U.S. Department of Housingand =~ OMB No. 2577-0226
PHA Plans Urban Development (exp. 08/31/2009)

Streamlined Annual Office of Public and Indian
Version Housing

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new
section 5A to the U.S. Housing Act of 1937 that introduced 5-year and annual PHA Plans. The full PHA plan provides a ready source
for interested partiesto locate basic PHA policies, rules, and requirements concerning the PHA'’ s operations, programs, and services,
and informs HUD, families served by the PHA, and members of the public of the PHA’s mission and strategies for serving the needs
of low-income and very low-income families. Thisform allows eligible PHAs to make a streamlined annual Plan submission to HUD
consistent with HUD’ s efforts to provide regulatory relief for certain types of PHAs. Public reporting burden for thisinformation
collection is estimated to average 11.7 hours per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect
this information and respondents are not required to complete this form, unlessiit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development, Federal Housing Administration, is
authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations
promulgated thereunder at Title 12, Code of Federal Regulations. Information in PHA plansis publicly available.

Streamlined Annual PHA Plan
for Fiscal Year: 2007
PHA Name:

ANSLEY HOUSING AUTHORITY

NOTE: ThisPHA Plan template (HUD-50075-SA) isto be completed in accor dance with instructions
contained in previous Notices PIH 99-33 (HA), 99-51 (HA), 2000-22 (HA), 2000-36 (HA), 2000-43
(HA), 2001-4 (HA), 2001-26 (HA), 2003-7 (HA), and any related notices HUD may subsequently issue.
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PHA Name: Streamlined Annual Plan for Fiscal Year 20
HA Code:

Streamlined Annual PHA Plan
Agency ldentification

PHA Name: Ansley Housing Authority PHA Number: NE111
PHA Fiscal Year Beginning: (mm/yyyy) 01/2007

PHA Programs Administered:
[ ]Public Housing and Section 8 [ ]Section 8 Only X Public Housing Only

Number of public housing units: Number of S8 units: Number of public housing units: 20
Number of S8 units:

[ JPHA Consortia: (check box if submitting ajoint PHA Plan and complete table)

Participating PHAs PHA Program(s) Included in ProgramsNot in # of Units
Code the Consortium the Consortium Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

PHA Plan Contact I nfor mation:
Name: Rick Ruzicka Phone: (308) 385-5530
TDD: (308) 385-5664 Email (if available): hcha@charterinternet.com

Public Accessto Information

I nformation regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X PHA’s main administrative office [ ] PHA’ s devel opment management offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plan revised policies or program changes (including attachments) are available for
public review and inspection. X Yes [ ] No.

If yes, select all that apply:

X Main administrative office of the PHA

[ ]  PHA development management offices

[] Main administrative office of thelocal, county or State government

[ 1  Publiclibrary [l PHA website []  Other (list below)

PHA Plan Supporting Documents are available for inspection at: (select al that apply)
X Main business office of the PHA [] PHA devel opment management offices
] Other (list below)
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PHA Name: Streamlined Annual Plan for Fiscal Year 20
HA Code:

Streamlined Annual PHA Plan

Fiscal Year 20
[24 CFR Part 903.12(c)]

Table of Contents
[24 CFR 903.7(r)]
Provide atable of contents for the Plan, including applicable additional requirements, and alist of supporting
documents available for public inspection.

A. PHA PLAN COMPONENTS

[ ] 1. Site-Based Waiting List Policies
903.7(b)(2) Policies on Eligibility, Selection, and Admissions
X 2. Capital Improvement Needs

903.7(g) Statement of Capital | mprovements Needed

[ ] 3. Section 8(y) Homeownership

903.7(k)(1)(i) Statement of Homeowner ship Programs

4. Project-Based Voucher Programs
X 5. PHA Statement of Consistency with Consolidated Plan. Complete only if PHA has
changed any policies, programs, or plan components from its last Annual Plan.
6. Supporting Documents Available for Review
7. Capital Fund Program and Capital Fund Program Replacement Housing Factor,
Annua Statement/Performance and Evaluation Report
8. Capital Fund Program 5-Y ear Action Plan

X XX

B. SEPARATE HARD COPY SUBMISSIONSTO LOCAL HUD FIELD OFFICE

Form HUD-50076, PHA Certifications of Compliance with the PHA Plans and Related Requlations:
Board Resolution to Accompany the Streamlined Annual Plan identifying policies or programs the PHA
has revised since submission of itslast Annual Plan, and including Civil Rights certifications and
assurances the changed policies were presented to the Resident Advisory Board for review and comment,
approved by the PHA governing board, and made available for review and inspection at the PHA’s
principal office;

For PHAs Applying for Formula Capital Fund Program (CFP) Grants:

Form HUD-50070, Certification for a Drug-Free Workplace;

Form HUD-50071, Certification of Payments to Influence Federal Transactions; and

Form SF-LLL & SF-LLLa, Disclosure of Lobbying Activities.
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PHA Name: Streamlined Annual Plan for Fiscal Year 20
HA Code:

1. Site-Based Waiting L ists (Eligibility, Selection, Admissions Palicies)
[24 CFR Part 903.12(c), 903.7(b)(2)]
Exemptions. Section 8 only PHASs are not required to complete this component.

A. Site-Based Waiting Lists-Previous Y ear

1. Hasthe PHA operated one or more site-based waiting listsin the previous year? If yes,
complete the following table; if not skip to B. NO

Site-Based Waiting Lists

Development Date Initial mix of Current mix of Per cent
I nfor mation: Initiated Racial, Ethnicor | Racial, Ethnicor | change
(Name, number, Disability Disability between initial
location) Demographics Demographics and current
since Initiation of | mix of Racial,
SBWL Ethnic, or
Disability
demogr aphics

2. What isthe number of site based waiting list devel opments to which families may apply
at onetime?

3. How many unit offers may an applicant turn down before being removed from the site-
based waiting list?

4. [] Yes[] No: Isthe PHA the subject of any pending fair housing complaint by HUD
or any court order or settlement agreement? If yes, describe the order, agreement or
complaint and describe how use of a site-based waiting list will not violate or be
inconsistent with the order, agreement or complaint below:

B. Site-Based Waiting Lists—Coming Y ear

If the PHA plans to operate one or more site-based waiting lists in the coming year, answer each
of the following questions; if not, skip to next component. NO

1. How many site-based waiting lists will the PHA operate in the coming year?

2. [] Yes[_] No: Areany or all of the PHA’s site-based waiting lists new for the upcoming
year (that is, they are not part of a previously-HUD-approved site based
waiting list plan)?

If yes, how many lists?
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PHA Name: Streamlined Annual Plan for Fiscal Year 20
HA Code:

3. [] Yes[_] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select al that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

NN

2. Capital Improvement Needs
[24 CFR Part 903.12 (c), 903.7 (g)]
Exemptions. Section 8 only PHASs are not required to complete this component.

A. Capital Fund Program

1. X Yes[_] No Does the PHA plan to participate in the Capital Fund Program in the
upcoming year? If yes, complete items 7 and 8 of thistemplate (Capital
Fund Program tables). If no, skip to B.

2. [ ] YesX No: Doesthe PHA propose to use any portion of its CFP funds to repay debt
incurred to finance capital improvements? If so, the PHA must identify in
its annual and 5-year capital plans the development(s) where such
improvements will be made and show both how the proceeds of the
financing will be used and the amount of the annual payments required to
service the debt. (Note that separate HUD approval isrequired for such
financing activities.).

B. HOPE VI and Public Housing Development and Replacement Activities (Non-
Capital Fund)

Applicability: All PHAs administering public housing. Identify any approved HOPE VI and/or

public housing development or replacement activities not described in the Capital Fund Program

Annual Statement.

1. [ ] YesX No: Hasthe PHA received aHOPE VI revitalization grant? (if no, skip to #3; if
yes, provide responses to the items on the chart located on the next page,
copying and compl eting as many times as necessary).

2. Statusof HOPE VI revitalization grant(s): N/A
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PHA Name: Streamlined Annual Plan for Fiscal Year 20
HA Code:

HOPE VI Revitalization Grant Status

a. Development Name:
b. Development Number:

c. Status of Grant:
[ ]Revitalization Plan under development
[ ]Revitalization Plan submitted, pending approval
[ ]Revitalization Plan approved
[ ]Activities pursuant to an approved Revitalization Plan underway

3. [ ] YesX No: Doesthe PHA expect to apply for aHOPE VI Revitalization grant in the
Plan year?
If yes, list development name(s) below:

4. ] YesX No:  Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year? If yes, list developments or activities
below:

5. [] YesX No: Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program Annual
Statement? If yes, list developments or activities below:

3. Section 8 Tenant Based Assistance--Section 8(y) Homeowner ship Program
(if applicable) [24 CFR Part 903.12(c), 903.7(k)(1)(i)]

1. [] YesX No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24
CFR part 982 ? (If “No”, skip to the next component; if “yes’, complete
each program description below (copy and complete questions for each
program identified.)

2. Program Description:

a. Size of Program
[ ] Yes[] No: Will the PHA limit the number of families participating in the Section 8
homeownership option?

If the answer to the question above was yes, what is the maximum number
of participants thisfiscal year?

b. PHA-established dligibility criteria

[ ] Yes[ ] No: Will the PHA’ s program have eligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria
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PHA Name: Streamlined Annual Plan for Fiscal Year 20
HA Code:

c. What actions will the PHA undertake to implement the program this year (list)?
3. Capacity of the PHA to Administer a Section 8 Homeownership Program:

The PHA has demonstrated its capacity to administer the program by (select all that apply):

[] Establishing a minimum homeowner downpayment requirement of at least 3 percent of
purchase price and requiring that at least 1 percent of the purchase price comes from the
family’ s resources.

] Requiring that financing for purchase of a home under its Section 8 homeownership will
be provided, insured or guaranteed by the state or Federal government; comply with
secondary mortgage market underwriting requirements; or comply with generally
accepted private sector underwriting standards.

[] Partnering with a qualified agency or agencies to administer the program (list name(s)
and years of experience below):

[] Demonstrating that it has other relevant experience (list experience below):

4. Use of the Project-Based Voucher Program

Intent to Use Project-Based Assistance

[ ] YesX No: Doesthe PHA plan to “project-base” any tenant-based Section 8 vouchersin the
coming year? If the answer is“no,” go to the next component. If yes, answer the following
guestions.

1. [ ] Yes[ ] No: Arethere circumstancesindicating that the project basing of the units,
rather than tenant-basing of the same amount of assistance is an appropriate option? If
yes, check which circumstances apply:

[ ] low utilization rate for vouchers dueto lack of suitable rental units
[ ] accessto neighborhoods outside of high poverty aress
[ ] other (describe below:)

2. Indicate the number of units and general location of units (e.g. eligible census tracts or
smaller areas within eligible census tracts):

5. PHA Statement of Consistency with the Consolidated Plan
[24 CFR Part 903.15]

For each applicable Consolidated Plan, make the following statement (copy guestions as many
times as necessary) only if the PHA has provided a certification listing program or policy
changes from its last Annual Plan submission.

1. Consolidated Plan jurisdiction: State of Nebraska
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PHA Name: Streamlined Annual Plan for Fiscal Year 20
HA Code:

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

X The PHA has based its statement of needs of families on its waiting lists on the needs

expressed in the Consolidated Plan/s.

[] The PHA has participated in any consultation process organized and offered by the

Consolidated Plan agency in the development of the Consolidated Plan.

[] The PHA has consulted with the Consolidated Plan agency during the devel opment of

this PHA Plan.

[] Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

[]  Other: (list below)

3.

The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below) The Ansley Housing Authority complies with the
State of Nebraska Consolidated Plan.
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PHA Name:
HA Code:

Streamlined Annual Plan for Fiscal Year 20

6. Supporting Documents Availablefor Review for Streamlined Annual PHA

Plans

PHAs are to indicate which documents are available for public review by placing a mark in the “ Applicable
& On Display” column in the appropriate rows. All listed documents must be on display if applicable to
the program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan Component
& On
Display
PHA Certifications of Compliance with the PHA Plans and Related Regulations | 5 Year and Annual Plans
and Board Resolution to Accompany the Sandard Annual, Standard Five-Year,
and Sreamlined Five-Year/Annual Plans;
X PHA Certifications of Compliance with the PHA Plans and Related Regulations | Streamlined Annua Plans

and Board Resolution to Accompany the Sreamlined Annual Plan

Certification by State or Local Official of PHA Plan Consistency with
Consolidated Plan.

5 Year and standard Annual
Plans

Fair Housing Documentation Supporting Fair Housing Certifications: Records
reflecting that the PHA has examined its programs or proposed programs,
identified any impediments to fair housing choice in those programs, addressed
or is addressing those impediments in a reasonable fashion in view of the
resources available, and worked or is working with local jurisdictions to
implement any of the jurisdictions’ initiatives to affirmatively further fair
housing that require the PHA’ s involvement.

5 Year and Annua Plans

Housing Needs Statement of the Consolidated Plan for the jurisdiction(s) in Annual Plan:
which the PHA islocated and any additional backup data to support statement of | Housing Needs
housing needs for families on the PHA’ s public housing and Section 8 tenant-

based waiting lists.

Most recent board-approved operating budget for the public housing program Annual Plan:

Financial Resources

Public Housing Admissions and (Continued) Occupancy Policy (A& O/ACOP),
which includes the Tenant Selection and Assignment Plan [TSAP] and the Site-
Based Waiting List Procedure.

Annual Plan: Eligibility,
Selection, and Admissions
Policies

Deconcentration Income Anaysis

Annual Plan: Eligibility,
Selection, and Admissions
Policies

Any policy governing occupancy of Police Officers and Over-Income Tenantsin
Public Housing. [] Check hereif included in the public housing A& O Policy.

Annual Plan: Eligibility,
Selection, and Admissions
Policies

Section 8 Administrative Plan

Annual Plan: Eligibility,
Selection, and Admissions
Policies

Public housing rent determination policies, including the method for setting
public housing flat rents.
[[] Check hereif included in the public housing A & O Palicy.

Annua Plan; Rent
Determination

Schedule of flat rents offered at each public housing development.
[[] Check hereif included in the public housing A & O Policy.

Annual Plan: Rent
Determination

Section 8 rent determination (payment standard) policies (if included in plan, not
necessary as a supporting document) and written analysis of Section 8 payment
standard policies. [] Check hereif included in Section 8 Administrative Plan.

Annual Plan: Rent
Determination

Public housing management and maintenance policy documents, including
policies for the prevention or eradication of pest infestation (including cockroach
infestation).

Annual Plan: Operations
and Maintenance

Results of latest Public Housing Assessment System (PHAS) Assessment (or

Annual Plan: Management

other applicable assessment). and Operations
Follow-up Plan to Results of the PHAS Resident Satisfaction Survey (if Annual Plan: Operations and
necessary) Maintenance and

Community Service & Self-
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PHA Name: Streamlined Annual Plan for Fiscal Year 20
HA Code:
List of Supporting Documents Available for Review
Applicable Supporting Document Related Plan Component
& On
Display
Sufficiency
Results of latest Section 8 Management Assessment System (SEMAP) Annual Plan: Management
and Operations
Any policies governing any Section 8 special housing types Annual Plan: Operations
[] Check hereif included in Section 8 Administrative Plan and Maintenance
Public housing grievance procedures Annual Plan: Grievance
[[] Check hereif included in the public housing A & O Policy Procedures
Section 8 informal review and hearing procedures. Annual Plan: Grievance
[] Check hereif included in Section 8 Administrative Plan. Procedures
X The Capital Fund/Comprehensive Grant Program Annua Statement Annual Plan: Capital Needs
/Performance and Evaluation Report for any active grant year.
Most recent CIAP Budget/Progress Report (HUD 52825) for any active CIAP Annual Plan: Capital Needs
grants.
Approved HOPE VI applications or, if more recent, approved or submitted Annual Plan: Capital Needs
HOPE VI Revitalization Plans, or any other approved proposal for development
of public housing.
Self-evaluation, Needs Assessment and Transition Plan required by regulations Annual Plan: Capital Needs
implementing Section 504 of the Rehabilitation Act and the Americans with
Disabilities Act. See PIH Notice 99-52 (HA).
Approved or submitted applications for demolition and/or disposition of public Annual Plan: Demolition
housing. and Disposition
Approved or submitted applications for designation of public housing Annual Plan: Designation of
(Designated Housing Plans). Public Housing
Approved or submitted assessments of reasonable revitalization of public Annual Plan: Conversion of
housing and approved or submitted conversion plans prepared pursuant to Public Housing
section 202 of the 1996 HUD Appropriations Act, Section 22 of the US Housing
Act of 1937, or Section 33 of the US Housing Act of 1937.
Documentation for required Initia Assessment and any additional information Annual Plan: Voluntary
required by HUD for Voluntary Conversion. Conversion of Public
Housing
Approved or submitted public housing homeownership programs/plans. Annual Plan:
Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:
(Section of the Section 8 Administrative Plan) Homeownership
Public Housing Community Service Policy/Programs Annual Plan: Community
[[] Check hereif included in Public Housing A & O Policy Service & Self-Sufficiency
Cooperative agreement between the PHA and the TANF agency and between Annual Plan: Community
the PHA and local employment and training service agencies. Service & Self-Sufficiency
FSS Action Plan(s) for public housing and/or Section 8. Annual Plan: Community
Service & Self-Sufficiency
Section 3 documentation required by 24 CFR Part 135, Subpart E for public Annual Plan: Community
housing. Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident services Annual Plan: Community
grant) grant program reports for public housing. Service & Self-Sufficiency
Policy on Ownership of Petsin Public Housing Family Developments (as Annual Plan: Pet Policy
required by regulation at 24 CFR Part 960, Subpart G).
[[] Check hereif included in the public housing A & O Palicy.
The results of the most recent fiscal year audit of the PHA conducted under the Annual Plan: Annual Audit
Single Audit Act asimplemented by OMB Circular A-133, the results of that
audit and the PHA’ s response to any findings.
X Other supporting documents (optional) Maintenance Plan

(list individually; use as many lines as necessary)

Procurement Policy

Consortium agreement(s) and for Consortium Joint PHA Plans Only:
Certification that consortium agreement isin compliance with 24 CFR Part 943
pursuant to an opinion of counsel on file and available for inspection.

Joint Annual PHA Plan for
Consortia: Agency
Identification and Annual
Management and Operations
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Ansey Housing Authority Grant Type and Number Federal FY
Capital Fund Program Grant No: NE26P11150107 of Grant:
Replacement Housing Factor Grant No: 2007
XOriginal Annual Statement [_|Reserve for Disasters’ Emergencies[|Revised Annual Statement (revision no: )
[ ]Performance and Evaluation Report for Period Ending: [ IFinal Performance and Evaluation Report
Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 21,264
3 1408 Management | mprovements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20)
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504
compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard
Costs
26 Amount of line 21 Related to Energy Conservation
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement
Housing Factor

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Ansey Housing Authority Grant Type and Number Federal FY
Capital Fund Program Grant No: NE26P11150107 of Grant:
Replacement Housing Factor Grant No: 2007
XOriginal Annual Statement [_|Reserve for Disasters’ Emergencies[|Revised Annual Statement (revision no: )
[ ]Performance and Evaluation Report for Period Ending: [ IFinal Performance and Evaluation Report
Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
Measures
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Ansley Housing Authority

Grant Type and Number

Capital Fund Program Grant No: NE26P11150107
Replacement Housing Factor Grant No:

Federal FY of Grant: 2007

Development | Genera Descriptionof | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories No. Work
Name/HA-
Wide
Activities
Original Revised Funds Funds
Obligated Expended
HA Wide Operations 1406 21,264
Page 13 of 17
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule

PHA Name: Ansley Housing

Grant Type and Number
Capital Fund Program No: NE26P11150107

Federal FY of Grant: 2007

Authority ,
Replacement Housing Factor No:
Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original | Revised | Actud Origina Revised Actual
HA Wide 1/1/2009 1/1/2011
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8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan
Part |: Summary

PHA Name Ansley Housing

[ |Original 5-Year Plan

Authority [ JRevision No:
Devel opment Year 1 Work Statement Work Statement Work Statement Work Statement
Number/Name/ for Year 2 for Year 3 for Year 4 for Year 5
HA-Wide
FFY Grant:2008 FFY Grant:2009 FFY Grant: 2010 FFY Grant: 2011
PHA FY: 2008 PHA FY: 2009 PHA FY: 2010 PHA FY: 2011
Annual
Statement
HA Wide Operating Operating Operating Operating

CFP Funds Listed
for 5-year
planning

Replacement
Housing Factor
Funds
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8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activities Activitiesfor Year : 2008 Activitiesfor Year: 2009
for FFY Grant: 2008 FFY Grant: 2009
Year 1 PHA FY: 2008 PHA FY: 2009

Development Major Work Estimated Cost Development Major Work Estimated
Name/Number Categories Name/Number Categories Cost

See

Annual

Statement

HA Wide Operating 21,264 HA Wide Operating 21,264
Total CFP Estimated Cost $21,264 $21,264
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8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Year :2010
FFY Grant: 2010

Activitiesfor Year: 2011
FFY Grant: 2011

PHA FY: 2010 PHA FY: 2011
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
HA Wide Operating 21,264 HA Wide Operating 21,264
Total CFP Estimated Cost $21,264 $21,264
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CAPITAL FUND PROGRAM

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Ansley Housing Authority Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: NE26P111501-00 2000
Replacement Housing Factor Grant No:

[ ]lOriginal Annual Statement [_]Reserve for Disasters Emergencies [ JRevised Annual Statement (revision no: )
X Performance and Evaluation Report for Period Ending: 6/30/06 [ ] Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended

Total non-CFP Funds

1406 Operations

1408 Management I mprovements 209.75 209.75

1410 Administration

1411 Audit

1415 Liquidated Damages

1430 Fees and Costs

1440 Site Acquisition

OQIO[(N[O | |W|IN|F-

1450 Site Improvement 18,372.00 18,372.00 18,372.00

1460 Dwelling Structures 2,124.13 2,124.13 2,124.13

R
(N[S)

1465.1 Dwelling Equipment—Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment 2,217.86 2,217.86 2,008.11

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collaterization or Debt Service

20 1502 Contingency

Capital Fund Program Tables Page 1




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Ansley Housing Authority

Grant Type and Number

Capital Fund Program Grant No: NE26P111501-00
Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

[lOriginal Annual Statement [_|Reserve for Disasters Emergencies [ |Revised Annual Statement (revision no: )
30/06 [] Final Performance and Evaluation Report

X Performance and Evaluation Report for Period Ending: 6/

Line | Summary by Development Account
No.

Total Estimated Cost

Total Actual Cost

Original

Revised

Obligated

Expended

21 Amount of Annual Grant: (sum of lines 2 — 20)

26,731.00

22,713.99

22,713.99

22,713.99

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to Security — Soft Costs

25 Amount of Line 21 Related to Security — Hard Costs

26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Andley Housing Authority Grant Type and Number Federal FY of Grant: 2004
Capital Fund Program Grant No: NE26P00350100
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Origina Revised Funds Funds
Obligated Expended
NE111 Computer, Software, Training 1475 2,008.11 2,008.11 2,008.11 Done
Cement Work 1450 18,372.00 18,372.00 18,372.00 Done
Toilets 1460 2,124.13 2,124.13 2,124.13 Done
Management Improvements HA 209.75 209.75 209.75 Done
Wide
Origina 26,731.00
TOTAL 26,731.00 22,713.99 22,713.99 22,713.99

Capital Fund Program Tables Page 3




CAPITAL FUND PROGRAM

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Ansley Housing Authority Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: NE26P111501-01 2001
Replacement Housing Factor Grant No:

[ ]lOriginal Annual Statement [_]Reserve for Disasters Emergencies [ JRevised Annual Statement (revision no: )
X Performance and Evaluation Report for Period Ending: 6/30/06 [ ] Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management I mprovements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 0
11 1465.1 Dwelling Equipment—Nonexpendable 27,266.00 18,825.82 18,825.82 18,825.82
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 5,591.08 5,591.08 5,591.08
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency

Capital Fund Program Tables Page 1




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Ansley Housing Authority

Grant Type and Number

Capital Fund Program Grant No: NE26P111501-01
Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

[lOriginal Annual Statement [_|Reserve for Disasters Emergencies [ |Revised Annual Statement (revision no: )
30/06 [] Final Performance and Evaluation Report

X Performance and Evaluation Report for Period Ending: 6/

Line | Summary by Development Account
No.

Total Estimated Cost

Total Actual Cost

Original

Revised

Obligated

Expended

21 Amount of Annual Grant: (sum of lines 2 — 20)

27,266.00

24,416.90

24,416.90

24,416.90

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to Security — Soft Costs

25 Amount of Line 21 Related to Security — Hard Costs

26 Amount of line 21 Related to Energy Conservation Measures

Capital Fund Program Tables Page 2




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Ansley Housing Authority

Grant Type and Number

Capital Fund Program Grant No: NE26P00350101

Federal FY of Grant: 2001

Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Origina Revised Funds Funds
Obligated Expended
NE111 Lawn Mowing Equipment 1475 5,591.08 5,591.08 5,591.08 Done
Washing Machines 1465.1 18,825.82 18,825.82 18,825.82 Done
Origina 27,266.00
TOTAL 27,266.00 24,416.90 24,416.90 24,416.90

Capital Fund Program Tables Page 3




CAPITAL FUND PROGRAM TABLESSTART HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Ansley Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NE26P11150102
Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

[]lOriginal Annual Statement [_]Reserve for Disasters Emergencies [ JRevised Annual Statement (revision no: )

X Performance and Evaluation Report for Period Ending:  6/30/06 [ ] Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 1,819.00 1,674.42 1,674.42
3 1408 Management I mprovements 4,000
4 1410 Administration 9,051
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement 20,463 6,427.76 6,427.76
10 1460 Dwelling Structures 37,000 1,002.45 1,002.45
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures 20,000 24,076.00 16,369.42 16,369.42
13 1475 Nondwelling Equipment 420.95 420.95
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency

Capital Fund Program Tables Page 1




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Ansley Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NE26P11150102
Replacement Housing Factor Grant No:

Federal
2002

FY of Grant:

[lOriginal Annual Statement [_|Reserve for Disasters Emergencies [ |Revised Annual Statement (revision no: )

X Performance and Evaluation Report for Period Ending:  6/30/06 [ ] Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
21 Amount of Annual Grant: (sum of lines 2 — 20) 25,895 25,895 25,895 25,895

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to Security — Soft Costs

25 Amount of Line 21 Related to Security — Hard Costs

26 Amount of line 21 Related to Energy Conservation Measures

Capital Fund Program Tables Page 2




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Hall County Housing Authority Grant Type and Number Federal FY of Grant: 2003
Capital Fund Program Grant No: NE26P00350202

Replacement Housing Factor Grant No:

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Origina Revised Funds Funds
Obligated Expended
NE111 Operations 1406 1,674.42 1,674.42 Completed
Garage 1470 25,895.00 24,076.00 16,369.42 16,369.42 Completed
L andscaping 1450 6,427.76 6,427.76 Completed
Compressor / Power Washer 1475 420.95 420.95 Completed
Apartment |mprovements 1460 1002.45 1002.45 Completed
Management | mprovements 1408 1,819.00 Cancelled

Capital Fund Program Tables Page 3




CAPITAL FUND PROGRAM

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Ansley Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NE26P11150105
Replacement Housing Factor Grant No:

Federal FY of Grant:
2005

[]lOriginal Annual Statement [_]Reserve for Disasters' Emergencies [ JRevised Annual Statement (revision no: )
X Performance and Evaluation Report for Period Ending: 6/30/06

[ ] Final Performance and Evaluation Report

Line | Summary by Development Account
No.

Total Estimated Cost

Total Actual Cost

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management I mprovements 4,700 939
4 1410 Administration 1,500
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 16,526 20,325 21,264 11,242
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 800
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency

Capital Fund Program Tables Page 1




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Ansley Housing Authority

Grant Type and Number

Capital Fund Program Grant No: NE26P11150105

Replacement Housing Factor Grant No:

Federal FY of Grant:
2005

[ lOriginal Annual Statement [_|Reserve for Disasters Emergencies [ |Revised Annual Statement (revision no: )
X Performance and Evaluation Report for Period Ending: 6/30/06

[ ] Final Performance and Evaluation Report

Total Actual Cost

Line | Summary by Development Account Total Estimated Cost
No.
Original Revised Obligated Expended
21 Amount of Annual Grant: (sum of lines 2 — 20) 23,526 21,264 21,264 11,242
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures

Capital Fund Program Tables Page 2




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Ansley Housing Authority

Grant Type and Number

Capital Fund Program Grant No: NE26P00350104

Replacement Housing Factor Grant No:

Federal FY of Grant: 2004

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Origina Revised Funds Funds
Obligated Expended
NE111 Training 1408 4,700 939 0 0 Cancelled
Concrete 1450 0 0 21,264 11,242 Ongoing
Administration 1410 1,500 0 0 0 Cancelled
Snowblower 1475 800 0 0 0 Cancelled
Re-Carpeting 1460 11,026 20,325.00 0 0 Cancelled
Boiler Replacement 1460 5,500 0 0 0 Cancelled

Capital Fund Program Tables

Page 3




CAPITAL FUND PROGRAM

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Ansley Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NE26P11150106
Replacement Housing Factor Grant No:

Federal FY of Grant:
2006

[]Original Annual Statement [ ]Reserve for Disasters Emergencies [] Revised Annual Statement (revision no: )

X Performance and Evaluation Report for Period Ending:

[ ] Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management I mprovements
4 1410 Administration 1,993.00 0 0
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 21,264 17,946.00 0 0
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency

Capital Fund Program Tables Page 1




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Ansley Housing Authority

Grant Type and Number

Capital Fund Program Grant No: NE26P11150106

Replacement Housing Factor Grant No:

Federal FY of Grant:
2006

[lOriginal Annual Statement [ |Reserve for Disasters Emergencies [_| Revised Annual Statement (revision no: )
[ ] Final Performance and Evaluation Report

X Performance and Evaluation Report for Period Ending:

Line | Summary by Development Account
No.

Total Estimated Cost

Total Actual Cost

Original

Revised

Obligated

Expended

21 Amount of Annual Grant: (sum of lines 2 — 20)

21,264

19,939

19,939

19,939

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to Security — Soft Costs

25 Amount of Line 21 Related to Security — Hard Costs

26 Amount of line 21 Related to Energy Conservation Measures

Capital Fund Program Tables Page 2




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Ansley Housing Authority

Grant Type and Number

Capital Fund Program Grant No: NE26P00350106

Federal FY of Grant: 2004

Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Origina Revised Funds Funds
Obligated Expended

NE111 Roofing 1460 15,264 17,946 0 0

Boiler Replacement 1460 6,000 0 0 0

Administration 1410 0 1,993.00 0 0

Capital Fund Program Tables Page 3




MAINTENANCE POLICY

The Hal County Housing Authority (HCHA) Maintenance Supervisor is responsible for
managing the maintenance function in the most cost effective manner possible while maximizing
the useful life of Authority properties and providing the best service to Authority residents. The
following policy statements are designed to establish the structure of an effective and efficient
mai ntenance system.

1.0 COMPONENTSOFA MAINTENANCE SYSTEM
The Ansley Housing Authority maintenance system shall include certain components:
A. A system of priorities for work requests;
B. Comprehensive working procedures,
C. Performance goals;
D. A work order system;
E. A long-range planning system.
F. An inventory and tracking system
By developing a maintenance system that has these components in place, the authority
will have the tools it needs to control the performance of maintenance work at the Ansley
Housing Authority.

1.1 PRIORITY SYSTEM
The work priorities adopted by the Ansley Housing Authority exemplify its philosophy of
delivering maintenance services. This priority system ensures that the most important
maintenance work is done a a time it can be performed most cost-effectively.
Minimizing vacancy loss is part of the cost-effectiveness calculation. The maintenance
priorities of the Ansley Housing Authority are the following:
A. Emergencies
B. Scheduled Operations and Services
C. Vacancy Preparation
D. Resident On-Demand Requests

1



1.2

1.3

F:M SOFFICE/WORD2000/HA Policies/M aintenance Policy Resolution #291

Placing planned maintenance and vacancy preparation work ahead of resident work
requests does not indicate that resident requests are unimportant. It emphasizes the
importance of maintaining control of the maintenance work by performing scheduled
routine and preventive work first. By doing so the Authority will decrease on-demand
work and maintain the property in a manner that will keep and attract good tenants.

DEVELOP PERFORMANCE STANDARDS AND GOALS

The Hall County Housing Authority Maintenance Supervisor will develop performance
standards and goals for Ansley maintenance staff. These standards and goals will alow
the effectiveness of maintenance systems and activities to be evaluated. In evaluating
these systems and activities the Housing Authority will take into consideration several
factors.

Angley will use the stricter of Local Housing Code and HUD Housing Quality Standards.
A breakdown is found in the Ansley document “Comparative Analysis of Local Product
Maintenance Code to Housing Quality Standards.” This document can be found at the
end of this policy and is listed as Attachment 1. The Ansley Housing Authority will also
use the Public Housing Assessment System (PHAS) standards and employee job
descriptions. These factors will be blended and used to assure that Ansley goals and
performance standards are met.

Nothing in the documents listed above will prevent the Housing Authority from setting a
standard that is higher than that contained in the documents.

These standards and goals will be used to evaluate current operations and performance
and to develop strategies to improve performance and meet the standards that have been
Set.

WORK ORDER SYSTEM

The Ansley Housing Authority shall have a comprehensive work order system that
includes all work request information: source of work, description of work, priority, cost
to complete, days to complete, and hours to perform. This information is required for the
Authority to plan for the delivery of maintenance services as well as evauate
performance. To obtain the greatest effectiveness from the work order system, all work
requests and activities performed by maintenance staff must be recorded on work orders.
Work orders will contain, at a minimum, the following information:

A. Preprinted number

B. Priority assigned



14

Location of work

Date and time received
Worker(s) assigned

Description of work requested
Description of work performed
Actual time to complete
Materials used to complete work
Resident charge (if applicable)

Resident signature

LONG-RANGE PLANNING

The Ansley Housing Authority will put in place a long-range maintenance plan in order
to ensure the most cost-effective use of Authority resources and the maximum useful life
of Authority properties.

The HCHA Maintenance Supervisor will develop a property-specific long-range planning
process that includes the following components:

A.

B.

A property maintenance standard;

An estimate of the work required to bring the property to the maintenance
standard;

An estimate of the work required to keep the property at the maintenance standard
including routine and preventive maintenance workloads, vacant unit turn-around,
inspection requirements and resident on-demand work;

An estimate of the on-going cost of operating the property at the maintenance
standard,

A market anaysis of the property to determine if there are any capita
improvements needed to make the property more competitive;

A cost estimate to provide the specified capital improvements; and



2.0

21

22

G. A revised work plan and cost estimate of maintaining property at the improved
standard.

By developing a work plan, the Authority will be able to anticipate its staff, equipment
and materials needs. It will also be possible to determine need for contracting particul ar
Sservices.

MAINTAINING THE PROPERTY

All maintenance work performed at Housing Authority properties can be categorized by
the source of the work. Each piece of work originates from a particular source -- an
emergency, the routine maintenance schedule, the preventive maintenance schedule, a
unit inspection, a unit turnover, or aresident request.

RESPONDING TO EMERGENCIES

Emergencies are the highest priority source of work. The Ansley Housing Authority will
consider awork item to be an emergency if the following occur:

A. The situation constitutes a serious threat to the life, safety or health of residents or
staff; or

B. The situation will cause serious damage to the property structure or systems if not
repaired within twenty-four (24) hours.

If a staff member is unsure whether or not a situation is an emergency, he or she will
consult with his or her supervisor. If a supervisor is not available, the employee will use
his or her best judgment to make the decision.

For emergencies that occur after regular working hours, the Ansley Housing Authority
shall have a twenty-four (24) emergency response system in place. This response system
includes the designation of a maintenance employee in charge for each day as well as a
list of qualified pre-approved contractors, access to purchase orders for obtaining
required supplies or equipment, and access to Authority materials and supplies. The
designated employee shall prepare a work order and report on any emergency within
twenty-four hours after abatement of the emergency.

PREPARE VACANT UNITS FOR REOCCUPANCY
It is the policy of the Ansley Housing Authority to reoccupy vacant units as soon as

possible. This policy allows the Authority to maximize the income produced by its
properties and operate attractive and safe properties.



2.3

The Maintenance Supervisor is responsible for developing and implementing a system
that ensures an average turn-around time of ten (10) calendar days. In order to do so, he
or she must have a system that can perform the following tasks:

A. Forecast unit preparation needs based on prior years experience,

B. Estimate both the number of units to be prepared and the number of hours it will
take to prepare them; and

C. Control work assignments to ensure prompt compl etion.

The maintenance procedure for reoccupying vacant units relies on the prompt notification
by management of the vacancy, fast and accurate inspection of the unit, ready availability
of workers and materials, and good communication with those responsible for leasing the
unit.

The Maintenance Supervisor has the ability to create special teams for vacancy
turnaround or to hire contractors when that is required to maintain Authority goals.

PREVENTIVE MAINTENANCE PROGRAM

Preventive maintenance is part of the planned or scheduled maintenance program of the
Ansley Housing Authority. The purpose of the scheduled maintenance program is to
allow the Authority to anticipate maintenance requirements and make sure the Authority
can address them in the most cost-effective manner. The preventive maintenance program
focuses on the major systems that keep the properties operating. These systems include
heating and air conditioning, electrical, life safety and plumbing.

A. Genera Operating Systems

The heart of any preventive maintenance program is a schedule that calls for the
regular servicing of al systems. The development of this schedule begins with the
identification of each system or item that must be checked and serviced, the date
it must be serviced, and the individual responsible for the work. The servicing
intervals and tasks for each system must be included in the schedule. The
completion of all required tasks is considered a high priority for the Ansey
Housing Authority.

The systems covered by the preventive maintenance program include but are not
limited to:

1. Catch basins
2. Compactors

3. Condensate pumps



4. Exhaust fans

5. Exterior lights

6. Fire extinguishers and other life safety systems

7. Heating equipment

8. Mechanical equipment

0. Sanitary drains

10.  Air Conditioning equipment

11. Boilers and water heaters

A specific program will be developed for each system. This program shall include
alist of the scheduled service maintenance for each system and the frequency and
interval at which that service must be performed. The equipment and materials
required to perform the service will be listed as well so that they will be on hand
when needed. An assessment of the skills or licensing needed to perform the tasks
will aso be made to determine if an outside contractor must be used to perform
the work. The preventive maintenance schedule must be updated each time a
system is added, updated, or replaced.

Roof Repairs/ Replacement

Maintenance of roofs requires regular inspections by knowledgeable personnel to
ensure that there is no unauthorized access to roof surfaces and that there is good

drainage, clear gutters and prompt discovery of any deficiencies.

The Maintenance Supervisor is responsible for the development of a roof
maintenance plan that includes these features:

1. Thetype, area, and age of roof

2. Warranties and/or guarantees in effect
3. Company that installed the roof

4, Expected useful life of roof

5. History of maintenance and repair

6. Inspection schedule
6



The authority maintenance staff will usually undertake only minor roof repairs.
Therefore there should be a list of approved roofing contractors to take on more
serious problems for roofs no longer under warranty.

Equipment Maintenance

The Ansley Housing Authority will protect the investment it has made in
motorized equipment by putting in place a comprehensive maintenance program.
The equipment to be covered include:

1. Leaf blowers

2. Weed cutters

3. Lawn Mowers and snow blowers
4. Chain saws

The Maintenance Supervisor is responsible for the development of this plan
which shall contain components for minimal routine service as well as servicing
for seasona use. Serviceable components for each vehicle or piece of motorized
equipment will be listed in the plan along with the type and frequency of service
required.

The Maintenance Supervisor shal also maintain a system to ensure that any
employee that operates a piece of motorized equipment has the required license or
certification.

Lead-Based Paint

The Ansley Housing Authority is committed to controlling lead-based paint
hazards in al its dwellings, especially family dwellings constructed before 1978.
If any hazards are discovered, the Authority will develop a plan to abate the
hazard. The Executive Director and Maintenance Supervisor shall have the
authority and responsibility to direct all activities associated with lead hazard
control. The control plan will include such activities as:

1 Detecting the possible presence of lead paint;

2. Protection of residents and workers from |ead-based paint hazards;
3. Surface protection of non-painted surfaces;

4, Equipment use and care;

7



5. Paint quality; and
6. Method of application.

Other responsibilities include directing training sessions, issuing specia work
orders, informing residents, responding to cases of children with elevated blood
lead levels, correcting |ead-based paint hazards on an emergency repair basis, and
any other efforts that may be appropriate.

E. Life Safety Systems
The Ansley Housing Authority shall have a comprehensive program for
maintenance of life safety systems to ensure that they will be fully functiona in
the case of an emergency. The Maintenance Supervisor shall be responsible for
the development and implementation of a schedule that includes the inspection,
servicing and testing of this equipment. The equipment to be included in the plan
includes the following:
1. Fire extinguishers
2. Smoke detectors
4, Emergency call system
The plan will include testing and servicing by manufacturer’s recommendations.

It will aso include a determination of the most reliable and cost effective way to
perform the work including the decision to hire a contractor.

INSPECTION PROGRAM

The Ansley Housing Authority's goals of efficiency and cost-effectiveness are achieved
through a carefully designed and rigorously implemented inspection program. This
program calls for the inspection of al areas of the Authority’s facilities -- the dwelling
units, the grounds and building exteriors, and major service systems.

A. Dwelling Unit Inspections

The unit inspection system of the Ansey Housing Authority has two primary
goals:

1 To assure that al dwelling units comply with standards set by HUD and
local codes; and

2. To assure that the staff of the Ansley Housing Authority knows at all
times the condition of each unit for which it is responsible.

8



The achievement of these goals require more than the annual HUD required
inspection. The Maintenance Supervisor is responsible for developing a unit
inspection program that schedules inspections at the frequency required.

For all non-emergency inspections, the Resident shall be given at least two (2)
days written notice of the inspection.

Ansley Housing Authority employee(s) will be designated as inspector and shall
perform the unit inspection program of the agency. The inspector will be
accompanied by a maintenance staff member. During each inspection, the
maintenance staff member will perform specified preventive and routine
maintenance tasks. Any other work items noted at the time of the inspection will
be documented on the Ansley Housing Authority inspection form. All
uncompleted work items shall be converted to a work order within twenty-four
hours of the completion of the inspection. The maintenance staff shall endeavor to
complete al inspection-generated work items within 30 days of the inspection.

All maintenance staff is responsible for monitoring the condition of dwelling
units. Whenever a maintenance staff member enters a dwelling unit for any
purpose, such as completing a resident request for service or accompanying a
contractor, he or she shall record any other work he or she sees while in the
apartment. These work items shall also be converted to a service request within
twenty-four hours of discovery.

Building and Grounds Inspections

Regular inspections of the property grounds and building exteriors are required to
maintain the curb appeal of the property. This curb appeal is required to maintain
the attractiveness of the property for both current and prospective residents. The
inspection procedure will specify the desired condition of the areas to be
inspected. This defined condition will include any HUD or locally required
standards. The existence of these standards shall not prevent the Housing
Authority from setting a higher standard that will make the property more
competitive in the local market.

Building and grounds inspections must cover these areas:

1. Hallways

2. Community room and other common space such as kitchens or public
restrooms

3. Laundry facilities

4, Common entries



5. Grounds

6. Porches or patios

7. Parking lots

8. Sidewalks and fences

0. Lawns, shrubs and trees
10.  Trash collection areas
11. Building foundations

An inspection form will be developed for common areas and building exteriors
and grounds. The staff member responsible for the inspection shall note all
deficiencies on the form and ensure that these deficiencies are recorded on work
order within twenty-four hours of the inspection. The Ansley Housing Authority
will complete al inspection-generated work items within thirty (30) days of the
inspection.

Nothing in this policy shall prevent any Ansley Housing Authority staff member
from reporting any needed work that they see in the regular course of their daily
activities. Such work items shall be reported to the HCHA Administrative Office.

C. Systems Inspections

The regular inspection of al maor systems is fundamenta to a sound
maintenance program. The major systems inspection program overlaps with the
preventive maintenance program in some areas. To the extent that inspections, in
addition to the scheduled service intervals, are needed, they will be a part of the
inspection schedule. Any work items identified during an inspection shall be
converted to a work order within twenty-four hours and completed within thirty
(30) days.

SCHEDULED ROUTINE MAINTENANCE

The Ansley Housing Authority includes in this work category al tasks that can be
anticipated and put on a regular timetable for completion. Most of these routine tasks are
those that contribute to the curb appeal and marketability of the property.

A. Pest Control/Extermination

The Ansley Housing Authority will make all efforts to provide a healthy and pest-
free environment for its residents. The Authority will determine which, if any,

10



pests infest its properties and will then provide the best possible treatment for the
eradication of those pests.

The Executive Director will determine the most cost-effective and effective way
of delivering the treatments -- whether by contractor or licensed Authority
personnel.

The extermination plan will begin with an analysis of the current condition at
each property. The Maintenance Supervisor shall make sure that an adequate
schedule for treatment is developed to address any existing infestation. Special
attention shall be paid to cockroaches. The schedule will include frequency and
locations of treatment. Different schedules may be required for each property.

Resident cooperation with the extermination plan is essential. All apartmentsin a
building must be treated for the plan to be effective. Residents will be given
information about the extermination program at the time of move-in. All residents
will be informed of the trestment schedule at least 48 hours before
implementation. The notification will be in writing and will include instructions
that describe how to prepare the unit for treatment. If necessary, the instructions
shall be bi-lingual to properly notify the resident population.

Landscaping and Grounds
The Ansley Housing Authority will prepare a routine maintenance schedule for
the maintenance of the landscaping and grounds of its properties that will ensure

thelr continuing attractiveness and marketability.

Routine grounds maintenance includes numerous activities:

1 Litter control

2. Lawn care

3. Maintenance of driveways, sidewalks and parking lots
4, Care of flower and shrubbery beds and trees

5. Maintenance of benches and fences

6. Snow removal

The Maintenance Supervisor shall be responsible for the development of a routine
maintenance schedule that shall include the following:
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A clearly articulated standard of appearance for the grounds that
acknowledges but is not limited to HUD and local code standards;

A list of tasksthat are required to maintain that standard and the frequency
with which the tasks must be performed;

The equipment, materials, and supplies required to perform the tasks and a
schedule for their procurement; and

A separate snow remova plan including a schedule for preparing
equipment for the season and the procurement of other necessary materials
and supplies.

Building Exteriors and Interior Common Areas

The appearance of the outside of Authority buildings as well as their interior
common areas is important to their marketability. Therefore, the Ansley Housing
Authority has established a routine maintenance schedule to ensure that they are
always maintained in good condition. The components to be maintained include:

1.

2.

6.

7.

Lobbies

Public restrooms

Lighting fixtures

Common rooms and community spaces
Exterior porches and railings

Building walls

Windows

The Maintenance Supervisor is responsible for the development of a routine
maintenance schedule for building exterior and interior common areas. The
schedule shall be based on the following:

1.

2.

A clearly articulated standard of appearance for the building

A list of tasksrequired to maintain that standard

The frequency with which the tasks must be performed

A list of materials, equipment and supplies required to perform the tasks.
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D. Interior Painting

The appearance and condition of the paint within each unit is important to unit
condition and resident satisfaction. Accordingly, the Ansley Housing Authority
will develop a plan to ensure that interior paint in resident dwelling units is
satisfactorily maintained.

As part of this plan painting standards will be devel oped that include:
1. Surface preparation

2. Protection of non-painted surfaces

3. Color and finish

4, Paint quality

5. Methods of application approved

The plan will set out the conditions for the consideration of a painting request.
These standards include the period of time that has elapsed since the last time the
unit was painted. Alternatives for performance of the work will be included
including the conditions under which aresident will be alowed to paint his or her
own unit.

RESIDENT ON-DEMAND SERVICE

This category of work refers to al resident generated work requests that fall into no other
category. These are non-emergency calls made by residents seeking maintenance service.
These requests for service cannot be planned in advance or responded to before the
resident calls.

It is the policy of the Ansley Housing Authority to complete these work requests within
ten (10) days. However, unless the request is an emergency or entails work that
compromises the habitability of the unit, these requests will not be given a priority above
scheduled routine and preventive maintenance. By following this procedure, the Ansley
Housing Authority believes it can achieve both good resident service and a maintenance
system that completes the most important work first and in the most cost effective
manner.

CONTRACTING FOR SERVICES

The Ansley Housing Authority will contract for maintenance services when it is in the
best interests of the Authority to do so. When the employees of the Authority have the
time and skills to perform the work at hand, they will be the first choice to perform a
given task. When the employees of the Authority have the skills to do the work required,
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but there is more work than there is time available to complete it, the Housing Authority
will determine whether it is more cost effective to use a contractor to complete the work.
If the Authority staff does not have the skills to complete the work, a contractor will be
chosen. In the last instance, the Authority will decide whether it will be cost effective to
train a staff member to compl ete the work.

Once the decision has been made to hire a contractor, the process set out in the Ansley
Housing Authority Procurement Policy will be used. These procedures vary depending on
the expected dollar amount of the contract. The Executive Director will work with the
Maintenance Supervisor and/or Contract Manager to facilitate the contract award. The
Director will be responsible for the contribution of the Maintenance Department to this
process. The most important aspect of the bid documents will be the specifications or
statement of work. The clearer the specifications the easier it will be for the Authority to
get the work product it requires.

CONTRACT SUPERVISION

After the contract has been let, the Ansley Housing Authority will provide adequate and
appropriate oversight depending upon the size and scope of the work to be performed.
All service contracts over $2,000 will include Davis Bacon oversight and enforcement.
In most cases, contractors doing work on Ansley property will take part in a pre-
construction meeting prior to doing any work on the grounds. This will alow for
reviewing the scope of work, timeframes involved, resident notification and questions or
potential problems that may occur.

Once the contract has been signed, the preconstruction meeting has occurred (if
necessary) and all essential paperwork has been received, a “notice to proceed” will be
issued to the contractor signaling that work may begin.

Oversight will continue during this phase as much as possible verifying that the work
meets specifications and that all applicable laws are being followed. Before payment is
issued, a final inspection will occur, preferably with the contractor, reviewing the
completed work and making arrangements to fix any outstanding problems. Find
payment will not be issued until work passes the final inspection.

SECURITY PROVISIONS

The Ansley Housing Authority has only one maintenance staff person on site and
administration personnel that are present weekly. The only security threat would involve
parts and equipment on site. Due to the nature of this Agency there is little that can be
done regarding regular supervision. However, an inventory of parts will be kept and
updated annually. Also, al purchases are done through a purchase order system that is
reviewed and approved by the maintenance Supervisor or Executive Director. All bills
are reviewed by the executive Director and the Board. In addition, all supplies used
during maintenance will be documented using the work order logs. This will serve as a
double check to the inventory.
14



PROCUREMENT POLICY

This Procurement Policy complies with HUD's Annual Contributions Contract (ACC), HUD
Handbook 7460.8, "Procurement Handbook for Public Housing Agencies,” and the procurement
standards of 24 CFR 85.36.

10
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1.2
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GENERAL PROVISIONS
PURPOSE

The purpose of this Procurement Policy isto provide a procurement system of quality and
integrity; to assure that the Authority procures supplies, service and construction
effectively, efficiently and at the most favorable prices; and to assure that Authority
purchasing actions are in full compliance with applicable Federa standards, HUD
regulations, and State and local laws.

APPLICATION

This Procurement Policy appliesto al contracts for the procurement of supplies, services,
and construction entered into by the Authority after the effective date of this Policy. It
shall apply to every expenditure of Federal funds by the Authority for public purchasing,
irrespective of the source of funds, including contracts that do not involve an obligation
of funds (such as concession contracts). Nothing in this Policy, however, shall prevent the
Authority from complying with the terms and conditions of any grant, contract, gift or
bequest that is otherwise consistent with law. The term "procurement,” as used in this
Policy includes both contracts and modifications (including change orders) for
construction or services, aswell as purchase, lease, or rental of supplies and equipment.

PUBLIC ACCESS TO PROCUREMENT INFORMATION

Procurement information shall be a matter of public record to the extent provided by
State law and shall be available to the public as provided by that law.

EXECUTIVE DIRECTOR'S RESPONSIBILITIES

The Contracting Officer shall administer all procurement transactions. The Contracting
Officer shall be the Executive Director or any other individual so designated by the
Executive Director. The Board of Commissioners appoints and delegates procurement
authority to the Executive Director and is responsible for insuring that any procurement
policies adopted are appropriate for the Housing Authority. Any delegations of
contracting authority must be documented in writing. The Contracting Officer shall
ensure that the following occur:

F:M SOFFICE/WORD?2000/HA Pali cies/Ansl ey-Procurement Resolution #
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Procurement requirements are subject to a planning process to assure efficient and
economical purchasing;

Contracts and modifications are in writing and clearly specify the desired
supplies, services, or construction; are supported by sufficient documentation
regarding the history of the procurement, including as a minimum the method of
procurement chosen, the selection of the contract type, the rationale for selecting
or rejecting offers, and the basis for the contract price; and that contracts and
modifications are awarded only by Authority employees designated in writing as
having such authority;

For procurements other than small purchases, public notice is given of each
upcoming procurement, an adequate time period is provided for preparation and
submission of bids or proposals, and notice of contract awards is made available
to the public;

Solicitation procedures are conducted in full compliance with Federal standards
stated in 24 CFR 85.36, or State and local laws that are more stringent, provided
they are consistent with 24 CFR 85.36;

An independent cost estimate is prepared before solicitation is issued and is
appropriately safeguarded for each procurement above the small purchase
limitation, and a cost or price analysis is conducted of the responses received for
all procurements,

Contract award is made to the responsive and responsible bidder offering the
lowest price (for sealed bid contracts) or contract award is made to the offeror
whose proposal offers the greatest value to the Authority, considering price,
technical, and other factors as specified in the solicitation (for contracts awarded
based on competitive proposals); unsuccessful firms are notified within ten days
(or other time period required by State or local 1aw) after contract award,;

Work is inspected before payment, and payment is made promptly for contract
work performed and accepted; and

The Authority complies with applicable HUD review requirements and any local
procedures supplementing this Statement.

CONTRACTOR RESPONSIBILITY

Procurements shall be conducted only with responsible contractors, i.e., those who have
the technical and financial competence to perform and who have a satisfactory record of
integrity. The Authority shall review each proposed contractor's ability to perform the
contract successfully, considering factors such as the contractor's integrity (including a
review of the List of Parties Excluded from Federal Procurement and Nonprocurement
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Programs published by the U.S. General Services Administration), compliance with
public policy, record of past performance (including contacting previous clients of the
contractor, such as other Housing Authorities), and financial and technical resources.
Contracts shall not be awarded to debarred, suspended, or ineligible contractors.

QUALIFIED BIDDER'SLISTS

Interested businesses shall be given an opportunity to be included on a qualified bidder's
lists. Any pre-quaified lists of persons, firms, or products, which are used in the
procurement of supplies and services, shall be kept current and shall include enough
qualified sources to ensure competition. Firms shall not be precluded from qualifying
during the solicitation period. Solicitation mailing lists of potential contractors shall
include, but not be limited to, such pre-qualified suppliers.

COMPETITIVE SPECIFICATIONS

The Authority shall seek full and open competition in all of its procurement transactions.
All specifications shall be drafted so as to promote overall economy for the purpose
intended and to encourage competition in satisfying the Authority's needs. Specifications
shall be reviewed prior to solicitation to ensure that they are not unduly restrictive or
represent unnecessary or duplicative items. Functiona or performance specifications are
preferred. Detailed product specifications shall be avoided whenever possible.
Consideration shall be given to consolidating or breaking out procurements to obtain a
more economical purchase. For equipment purchases, a lease versus purchase anaysis
should be performed to determine the most economical form of procurement.

LIMITATIONS ON COMPETITION

The following specification limitations shall be avoided: geographic restrictions not
mandated or encouraged by applicable Federal law (except for architect-engineer
contracts, which may include geographic location as a selection factor if adequate
competition is available); unnecessary bonding or experience requirements; brand name
specifications (unless a written determination is made that only the identified item will
satisfy the Authority's needs); and brand name or equal specifications (unless they list the
minimum essential characteristics and standards to which the item must conform to
satisfy its intended use). Nothing in this procurement policy shall preempt any State
licensing laws. Specifications shall be scrutinized to ensure that organizational conflicts
of interest do not occur (for example, having a consultant perform a study of the
Authority's computer needs and then alowing that consultant to compete for the
subsequent contract for the computers).

COOPERATIVE PURCHASING

The Authority may enter into State and local intergovernmental agreements to purchase
or use common goods and services. The decision to use an intergovernmental agreement
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or conduct a direct procurement shall be based on economy and efficiency. If used, the
intergovernmental agreement shall stipulate who is authorized to purchase on behalf of
the participating parties and shall specify inspection, acceptance, termination, payment,
and other relevant terms and conditions. The Authority shall use Federa or State excess
and surplus property instead of purchasing new equipment and property whenever such
useisfeasible and reduces project costs.

IN HOUSE VS. CONTRACTING

In al cases, the Authority will review the necessary work and determine if the Authority
would benefit more from doing the proposed work internally. Only if the benefits of
contracting the work are determined to outweigh doing the work in-house will the
Authority proceed with privatizing the necessary labor.

STANDARDIZED PARTS

The Authority will also benefit from a standardization of parts in resident apartments and
throughout the authority whenever possible. Standardization of parts will alow for
quantity discounts and inventory reduction. This practice will be standard operating
procedure and shall occur whenever possible.

PROCUREMENT METHODS
SMALL PURCHASE PROCEDURES

If it has been decided that the Housing Authority will directly purchase the required
items, one of the following procurement methods shall be chosen, based on the nature
and anticipated contract value of the total requirement.

A. General - Any contract not exceeding $25,000 may be made in accordance with
the small purchase procedures authorized in this section. Contract requirements
shall not be artificidly divided so as to constitute a small purchase under this
section (except as may be reasonably necessary to comply with Section 5.0 of this
Policy).

B. Petty Cash Purchases - Small purchases less than One Hundred Dollars
($200.00) which can be satisfied by local sources may be processed through the
use of a petty cash account. The Contracting Officer shall ensure that the account
is established in an amount sufficient to cover small purchases made during a
reasonable period (e.g., one month), security is maintained, and only authorized
individuals have access to the account. The account shall be periodically
reconciled and replenished by submission of a voucher to the Authority's
Executive Director and periodically audited by the Bookkeeper or designee to
validate proper use and to verify that the account total equals cash on hand plus
the total of accumulated vouchers.
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Small purchases of $1,000 or less - For small purchases below $1,000 [or the
dollar limit established in D below], only one quotation need be solicited if the
price received is considered reasonable. Such purchases must be distributed
equitably among qualified sources. If practicable, a quotation shall be solicited
from other than the previous source before placing a repeat order.

Small purchases over $1,000 - For small purchases in excess of $1,000 [or a
higher amount up to 10% of the dollar limit in A above] but not exceeding
$25,000 [or alower dollar limit stated in A above] no less than three offerors shall
be solicited to submit price quotations. These quotes may be obtained orally, by
telephone, or in writing, as allowed by State or local laws. Award shall be made to
the offeror providing the lowest acceptable quotation, unless justified in writing
based on price and other specified factors, such as for architect-engineer
contracts. If non-price factors are used, they shall be disclosed to all those
solicited. The names, addresses, and/or telephone numbers of the offerors and
persons contacted, and the date and amount of each quotation shall be recorded
and maintained as a public record (unless otherwise provided in State or local
law).

22  SEALED BIDDING

A.

Conditions for Use - Contracts shall be awarded based on competitive sealed
bidding if the following conditions are present: a complete, adequate, and realistic
specification or purchase description is available; two or more responsible bidders
are willing and able to compete effectively for the work; the procurement lends
itself to a firm fixed price contract; and the selection of the successful bidder can
be made principally on the basis of price. Sealed bidding is the preferred method
for construction procurement. For modernization projects, sealed bidding shall be
used for al construction and equipment contracts exceeding the small purchase
l[imitation. For professional services contracts, sealed bidding should not be used.

Solicitation and Receipt of Bids- Aninvitation for bids shall be issued including
specifications and all contractual terms and conditions applicable to the
procurement, including a statement that award will be made to the lowest
responsible and responsive bidder whose bid meets the requirements of the
invitation for bids. The invitation for bids shall state the time and place for both
the receipt of bids and the public bid opening. All bids received shall be time-
stamped but not opened and shall be stored in a secure place until bid opening. A
bidder may withdraw its bid at any time prior to bid opening.

Bid Opening and Award - Bids shall be opened publicly, an abstract of bids

shall be recorded, and the bids shall be available for public inspection. If equa

low bids are received from responsible bidders, award shall be made by drawing

lots or similar random method, unless otherwise provided in State or local law and

stated in the invitation for bids. If only one responsive bid is received from a
5



responsible bidder, award shall not be made unless a cost or price analysis verifies
the reasonableness of the price.

Mistakesin Bids -

1.

Correction or withdrawal of inadvertently erroneous bids may be
permitted, where appropriate, before bid opening by written or telegraphic
notice received in the office designated in the invitation for bids prior to
the time set for bid opening. After bid opening, corrections in bids shall
be permitted only if the bidder can show by clear and convincing evidence
that a mistake of a nonjudgmental character was made, the nature of the
mistake, and the bid price actually intended. A low bidder alleging a
nonjudgmental mistake may be permitted to withdraw its bid if the
mistake is clearly evident on the face of the bid document but the intended
bid is unclear or the bidder submits convincing evidence that a mistake
was made.

All decisions to alow correction or withdrawal of bid mistakes shall be
supported by a written determination signed by the Contracting Officer.
After bid opening, no changes in bid prices or other provisions of bids
prgudicia to the interest of the Authority or fair competition shall be
permitted.

Bonds - In addition to the other requirements of this Policy, the following
requirements apply:

a For construction contracts exceeding $100,000, other than those
specified in 3b and 3c below, contractors shall be required to
submit the following, unless otherwise required by State or local
laws or regulations:

Q) a bid guarantee from each bidder equivalent to 5% of the
bid price; and

2 a performance bond for 100% of the contract price; and
(©)) a payment bond for 100% of the contract price.

b. In the case of construction of conventional development projects
funded pursuant to the U.S. Housing Act of 1937, the contractor
shall be required to submit the following, unless otherwise required
by State or local laws or regulations:

Q) a bid guarantee from each bidder equivalent to 5% of the
bid price; and
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2 one of the following:

(1) a performance and payment bond for 100% of the
contract price; or

(i)  a20% cash escrow; or
(iii) a2b5% irrevocable letter of credit.

C. In the case of construction under the Capital Fund Program funded
pursuant to the U.S. Housing Act of 1937, for any contract over
$25,000, the contractor shall be required to submit the following,
unless otherwise required by State or local laws or regulations:

Q) a bid guarantee from each bidder equivalent to 5% of the
bid price; and

2 one of the following:

() a performance and payment bond for 100% of the
contract price; or

(i)  separate performance and payment bonds, each for
50% or more of the contract price; or

(iii)  a20% cash escrow; or

(iv) a25% irrevocable letter of credit.

COMPETITIVE PROPOSALS

A.

Conditions for Use - Competitive proposas (including turnkey proposals for
development) may be used if there is an adequate method of evaluating technical
proposals and where the Authority determines that conditions are not appropriate
for the use of sealed bids. An adequate number of qualified sources shall be
solicited (normally, at least 3).

Solicitation - The request for proposals (RFP) shall clearly identify the relative
importance of price and other evauation factors and subfactors, including the
weight given to each technical factor and subfactor. A mechanism for fairly and
thoroughly evaluating the technical and price proposals shall be established before
the solicitation isissued. Proposals shall be handled so as to prevent disclosure of
the number of offerors, identity of the offerors, and the contents of their
proposals. The proposals shall be evaluated only on the criteria stated in the
request for proposals.



Negotiations - Unless there is no need for negotiations with any of the offerors,
negotiations shall be conducted with offerors who submit proposals determined to
have a reasonable chance of being selected for award, based on evaluation against
the technical and price factors as specified in the RFP. Such offerors shall be
accorded fair and equal treatment with respect to any opportunity for negotiation
and revision of proposals. The purpose of negotiations shall be to seek
clarification with regard to and advise offerors of the deficiencies in both the
technical and price aspects of their proposals so as to assure full understanding of
and conformance to the solicitation requirements. No offeror shall be provided
information about any other offeror's proposal, and no offeror shall be assisted in
bringing its proposa up to the level of any other proposal. Offerors shall not be
directed to reduce their proposed prices to a specific amount in order to be
considered for award. A common deadline shall be established for receipt of
proposal revisions based on negotiations.

Award - After evaluation of proposa revisions, if any, the contract shall be
awarded to the responsible firm whose qualifications, price and other factors
considered are the most advantageous to the Authority.

Architect/Engineer Services - Architect/engineer services in the excess of the
small purchase limitation (or less if required by State or local law) may be
obtained by either the competitive proposals method or qualifications-based
selection procedures, unless State lawv mandates a specific method. Seaed
bidding, however, shall not be used to obtain architect/engineer services. Under
gualifications-based selection procedures, competitors quaifications are
evaluated and the most qualified competitor is selected, subject to the negotiation
of fair and reasonable compensation. Price is not used as a selection factor under
this method. Qualifications-based selection procedures shall not be used to
purchase other types of services even though architect-engineer firms are potential
Sources.

24  NONCOMPETITIVE PROPOSALS

A.

Conditions for Use - Procurements shall be conducted competitively to the
maximum extent possible. Procurement by noncompetitive proposals may be
used only when the award of a contract is not feasible using small purchase
procedures, sedled bids, or competitive proposals, and one of the following

applies:

1. The item is available only from a single source, based on a good faith
review of available sources;

2. An emergency exists that seriously threatens the public health, welfare, or
safety; endangers property; or would otherwise cause serious injury to the
Authority, as may arise by reason of a flood, earthquake, epidemic, riot,
equipment failure, or similar event. In such cases, there must be an
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immediate and serious need for supplies, services, or construction such
that the need cannot be met through any other procurement methods, and
the emergency procurement shall be limited to those supplies, services, or
construction necessary to meet the emergency;

3. HUD authorizes the use of honcompetitive proposals; or
4, After solicitation of a number of sources, competition is determined
inadequate.

Justification - Each procurement based on noncompetitive proposals shall be
supported by awritten justification for using such procedures.

Price Reasonableness - The reasonableness of the price for al procurements
based on noncompetitive proposals shall be determined by performing a cost
analysis, as described in section 2.5 below.

25 COST AND PRICE ANALYSIS

A.

General - Some form of cost or price anaysis shall be performed for all
procurement actions, including contract modifications, using the procedures
described in HUD Handbook 2210.18. The method of analysis shall be
determined as follows. The degree of analysis shal depend on the facts
surrounding each procurement.

Submission of Cost or Pricing Information - If the procurement is based on
noncompetitive proposals, or when only one offer is received, or for other
procurements as deemed necessary by the Authority (e.g., when contracting for
professional, consulting, or architect/engineer services) the offeror shall be
required to submit:

1. A cost breakdown showing projected costs and profit;

2. Commercial pricing and sales information, sufficient to enable the
Authority to verify the reasonableness of the proposed price as a catalog or
market price of a commercia product sold in substantial quantities to the
genera public; or

3. Documentation showing that the offered priceis set by law or regulation.

Cost Analysis - Cost analysis shall be performed if an offeror/contractor is

required to submit a cost breakdown as part of its proposa. When a cost

breakdown is submitted a cost analysis shall be performed of the individual cost

elements, the Authority shall have a right to audit the contractor's books and

records pertinent to such costs, and profit shall be analyzed separately. Costs shall

be alowable only to the extent that they are consistent with applicable Federa
9
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cost principles (for commercia firms, Subpart 31.2 of the Federal Acquisition
Regulation, 48 CFR Chapter 1). In establishing profit, the Authority shall
consider factors such as the complexity and risk of the work involved, the
contractor's investment and productivity, the amount of subcontracting, the
quality of past performance, and industry profit rates in the areafor similar work.

D. Price Analysis - For competitive procurements in which cost or pricing
information is not required of contractors, the Authority shall perform a
comparison of prices received in relation to the independent cost estimate, to
ensure that the price being paid is reasonable.

BLANKET PURCHASE AGREEMENTS

In some cases it is beneficia for the authority to use a blanket purchase agreement. Once
a product is bid, assuming that product will be purchased repeatedly over a period of
time, it is beneficial to the authority in both time and money to continue purchasing that
item without re-bidding. This, “blanket purchase agreement”, will be used whenever
possible to eliminate unnecessary work and to save money.

CANCELLATION OF SOLICITATIONS

Aninvitation for bids, request for proposals, or other solicitation may be cancelled before
offers are due if the Authority no longer requires the supplies, services or construction;
the Authority can no longer reasonably expect to fund the procurement; proposed
amendments to the solicitation would be of such magnitude that a new solicitation would
be desirable; or similar reasons. The reasons for cancellation shall be documented in the
procurement file and the reasons for cancellation and/or rejection shall be provided upon
request to any offeror solicited.

TYPES OF CONTRACTS, CLAUSES, AND CONTRACT
ADMINISTRATION

CONTRACT TYPES

Any type of contract which is appropriate to the procurement and which will promote the
best interests of the Authority may be used, provided that the cost plus a percentage of
cost and percentage of construction cost methods are prohibited. All procurements shall
include the clauses and provisions necessary to define the rights and responsibilities of
the parties. A cost reimbursement contract shall not be used unlessit is likely to be less
costly or it is impracticable to satisfy the Authority's needs otherwise; the proposed
contractor's accounting system is adequate to allocate costs in accordance with applicable
cost principles (for commercia firms, see HUD Handbook 2210.18); and the contractor is
paid only alowable costs. A time and material contract may be used only if a written
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determination is made that no other contract type is suitable, and the contract includes a
ceiling price that the contractor exceeds at its own risk.

OPTIONS

Options for additional quantities or performance periods may be included in contracts,
provided that (i) the option is contained in the solicitation; (ii) the option is a unilatera
right of the Authority; (iii) the contract states a limit on the additional quantities and the
overall term of the contract; (iv) the options are evaluated as part of the initial
competition; (v) the contract states the period within which the options may be exercised;
(vi) the options may be exercised only at the price specified in or reasonably
determinable from the contract; and (vii) the options may be exercised only if determined
to be more advantageous to the Authority than conducting a new procurement.
CONTRACT CLAUSES

In addition to containing a clause identifying the contract type, all contracts shall include
any clauses required by Federal statutes, executive orders, and their implementing
regulations, as provided in 24 CFR 85.36(i), such as the following:

A. Termination for convenience

B. Termination for default

C. Equal Employment Opportunity

D. Anti-Kickback Act

E. Davis-Bacon Act

F. Contract Work Hours and Safety Standards Act

G. Reporting requirements

H. Patent rights

l. Rightsin data

J. Examination of records by Comptroller General, and retention of records for three
years after closeout

K. Clean air and water
L. Energy efficiency standards

M. Bid protests and contract claims
11
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N. Value engineering
O. Payment of funds to influence certain Federal transactions.
CONTRACT ADMINISTRATION

A contract administration system designed to ensure that contractors perform in
accordance with their contracts shall be maintained. The system shall include procedures
for inspection of supplies, services, or construction, as well as monitoring contractor
performance, status reporting on construction contracts, and similar matters.  All
contracts will include a provision for a final inspection by staff or designee to ensure
quality and proper completion of the specific contract.

APPEALS AND REMEDIES
GENERAL

It is the Authority's policy to resolve all contractual issues informally at the Authority
level, without litigation. Disputes shall not be referred to HUD until all administrative
remedies have been exhausted at the Authority level. When appropriate, the Authority
may consider the use of informal discussions between the parties by individuals who did
not participate substantially in the matter in dispute to help resolve the differences. HUD
will only review protests in cases of violations of Federal law or regulations and failure
of the Authority to review acomplaint or protest.

BID PROTESTS

Any actual or prospective contractor may protest the solicitation or award of a contract
for serious violations of the principles of this Policy. Any protest against a solicitation
must be received before the due date for receipt of bids or proposals, and any protest
against the award of a contract must be received within ten (10) calendar days after
contract award, or the protest will not be considered. All bid protests shall be in writing
and submitted to the Contracting Officer or designee, who shall issue a written decision
on the matter. The Contracting Officer may, at his or her discretion, suspend the
procurement pending resolution of the protest, if warranted by the facts presented.

CONTRACT CLAIMS
All claims by a contractor relating to performance of a contract shall be submitted in
writing to the Contracting Officer, or designee, for a written decision. The contractor

may request a conference on the claim. The Contracting Officer's decision shall inform
the contractor of its appeal rightsto the Board Chairperson.
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5.2

ASSISTANCE TO SMALL AND OTHER BUSINESSES
REQUIRED EFFORTS

Consistent with Presidential Executive Orders 11625, 12138, 12432, and Section 3 of the
HUD Act of 1968, the Authority shall make efforts to ensure that small and minority-
owned businesses, women's business enterprises, and individuals or firms located in or
owned in substantial part by persons residing in the area of an Authority development are
used when possible. Such efforts shall include, but shall not be limited to the following:

A. Including such firms, when qualified, on solicitation mailing lists;

B. Encouraging their participation through direct solicitation of bids or proposals
whenever they are potential sources,

C. Dividing total requirements, when economicaly feasible, into smaller tasks or
guantities to permit maximum participation by such firms;

D. Establishing delivery schedules, where the requirement permits, which encourage
participation by such firms;

E. Using the services and assistance of the Small Business Administration and the
Minority Business Devel opment Agency of the Department of Commerce;

F. Including in contracts a clause requiring contractors, to the greatest extent
feasible, to provide opportunities for training and employment for lower income
residents of the development area and to award subcontracts for work in
connection with the project to business concerns which are located in, or owned in
substantial part by persons residing in the area of the development, as described in
24 CFR 135; and

G. Requiring prime contractors, when subcontracting is anticipated, to take the
positive steps listed in A through F above.

DEFINITIONS

A small businessis defined as a business that is independently owned, not dominant in its
field of operation, and not an affiliate or subsidiary of a business dominant in its field of
operation. The size standards in 13 CFR 121 shall be used, unless the Authority
determines that their use isinappropriate.

A minority-owned business is defined as a business which is at least 51% owned by one
or more minority group members; or, in the case of a publicly-owned business, one in
which at least 51% of its voting stock is owned by one or more minority group members,
and whose management and daily business operations are controlled by one or more such
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individuals. Minority group members include, but are not limited to, Black Americans,
Hispanic Americans, Native Americans, Asian Pacific Americans and Asian Indian
Americans, and Hasidic Jewish Americans.

A women's business enterprise is defined as a business that is at least 51% owned by a
woman or women who are U.S. citizens and who also control or operate the business.

A business concern located in the area of the development is defined as an individual or
firm located within the relevant Section 3 covered development area, as determined
pursuant to 24 CFR 135.15; listed on HUD's registry of eligible business concerns; and
meeting the definition of small business above. A business concern owned in substantial
part by persons residing in the area of the development is defined as a business concern
which is 51% or more owned by persons residing within the Section 3 covered project,
owned by persons considered by the U.S. Small Business Administration to be socially or
economically disadvantaged, listed on HUD's registry of eligible business concerns, and
meeting the definition of small business above.

ETHICSIN PUBLIC CONTRACTING
GENERAL

The Authority shall adhere to the following code of conduct and shall establish a system
of sanctions for violations consistent with applicable State or local law.

CONFLICT OF INTEREST

No employee, officer or agent of this Authority shall participate directly or indirectly in

the selection or in the award or administration of any contract if a conflict, rea or

apparent, would be involved. Such conflict would arise when afinancia or other interest
in afirm selected for award is held by:

A. An employee, officer or agent involved in making the award;

B. Hig/her relative (including father, mother, son, daughter, brother, sister, uncle,
aunt, first cousin, nephew, niece, husband, wife, father-in-law, mother-in-law,
son-in-law, daughter-in-law, brother-in-law, sister-in-law, stepfather, stepmother,
stepson, stepdaughter, stepbrother, stepsister, half brother, or half sister);

C. His/her partner; or,

D. An organization which employs, is negotiating to employ, or has an arrangement
concerning prospective employment of any of the above.

GRATUITIES, KICKBACKS, AND USE OF CONFIDENTIAL INFORMATION
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Authority officers, employees or agents shall not solicit or accept gratuities, favors, or
anything of monetary value from contractors, potential contractors, or parties to

subcontracts and shall not knowingly use confidential information for actual or
anticipated persona gain.

PROHIBITION AGAINST CONTINGENT FEES

Contractors shall not retain a person to solicit or secure an Authority contract for a

commission, percentage, brokerage, or contingent fee, except for bona fide employees or
bona fide established commercia selling agencies.
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