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PHA Plan
Agency ldentification

PHA Name: Princeville Housing Authority
PHA Number: NC169
PHA Fiscal Year Beginning: (mm/yyyy) January 2007

Public Accessto | nformation

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X]  Main administrative office of the PHA

[ ]  PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select
all that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (select al that apply)
X]  Main business office of the PHA

[] PHA devel opment management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2007 - 2011
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-
income families in the PHA’ s jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X The PHA’s mission is: (state mission here) The mission of Princeville
Housing Authority isto givethe residents an environment which is peaceful, safe
and free of racism or discrimination. We strive to educate theresidentsin hope
that they will gain knowledge and under standing to become self-sufficient. We
can achieve thismission by providing educational programs aswell as economic
programs. Wewill partner with other agencies or community organizations so
that theresidents social issues may also be addressed.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated
objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

X]  PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or developments
Other (list below)

X XX

X]  PHA Goal: Improve the quality of assisted housing
Objectives:
X]  Improve public housing management: (PHAS score)
[] Improve voucher management: (SEMAP score)
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N ¢

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

PHA Goal: Increase assisted housing choices
Objectives:

OO

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: I mprove community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment
Objectives:

O XX X

Implement measures to deconcentrate poverty by bringing higher
income public housing households into lower income developments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

4 PHA Goal: Promote self-sufficiency and asset devel opment of assisted
households

Objectives:

4 Increase the number and percentage of employed personsin assisted

families:
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X

X
[]

Provide or attract supportive services to improve assistance recipients
employability:

Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

[] Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status,
and disability:

X Undertake affirmative measures to provide a suitable living
environment for familiesliving in assisted housing, regardless of race,
color, religion national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Objectives: (list below)

Princeville Housing Authority is striving to maintain above aver age performance
standardswith U.S. Department of HUD. Futuregoalsareto:

1

2.

3.

Establish a partnership with the town of Princeville to create both
single and multi-family housing.

Establish a partnership with United States Department of
Agriculture USDA) to create mor e affordable housing.

Establish a partner ship with Community Development
Corporation (CDC) to create more affordable housing.

Princeville Housing Authority will work with organizations, cor porations and
other agenciesto create jobs and other income producing venturesfor residents
and citizens of Princeville.

Attachmentsfor 5year Annual Plans—FY 2007 -2011
1 Capital Fund Program FY 2007 — (nc169b01)
2. Operating Budget for FY 2007 — (nc169c01)
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Annual PHA Plan

PHA Fiscal Year 2007
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  HighPerforming PHA
[ ]  Small Agency (<250 Public Housing Units)
[]  Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA hasincluded in the Annual Plan.

TheFY 2007 Annual Plan was prepared with the vision of
maintaining the highest level of service possible with limited
resources. Princeville Housing Authority (PVHA) isstriving to
maintain above aver age perfor mance standardswith HUD. We have
planstoinstall guttersand storm doorsto the newly built units. We
would like to implement programsto help our tenantswho have
disadvantages when using a computer. We hopeto incor porate an
onsite computer training class and possibly an after school program
for all school agetenants. |n addition, we plan to utilize Capital
Fundsto address current maintenance deficiencies so the property
will remain in good condition. Some of the deficienciesare: securing
or replacing sinksin bathrooms, improve lighting, address car pet
problems, etc. Furthermore, the PVHA hopesto partnership with the
town of Princevilleto create both single and multi-family housing in
addition to establishing partner ships with USDA and CDC to create
mor e affordable housing. PVHA will work with organizations,

cor por ations and other agenciesto create jobs and other income
producing venturesfor residents and citizens of Princeville.
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lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #
Annual Plan
i. Executive Summary 5
ii. Tableof Contents 6
1. Housing Needs 9
2. Financial Resources 14
3. Policieson Eligibility, Selection and Admissions 15
4. Rent Determination Policies 24
5. Operations and Management Policies 29
6. Grievance Procedures 30
7. Capital Improvement Needs 31
8. Demolition and Disposition 33
9. Designation of Housing 34
10. Conversions of Public Housing 35
11. Homeownership 36
12. Community Service Programs 38
13. Crime and Safety 40
14. Pets (Inactive for January 1 PHAS) 42
15. Civil Rights Certifications (included with PHA Plan Certifications) 42
16. Audit 43
17. Asset Management 43
18. Other Information 44
Attachments

I ndicate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space
to theright of thetitle.

Required Attachments:

X Admissions Policy for Deconcentration (nc169a01)

X FY 2007 Capital Fund Program Annual Statement (nc169b01)

X Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY) (nc169c01)
Resident Member of the PHA Governing Board - (nc169d01)

Optional Attachments:

X] PHA Management Organizational Chart (nc169e01)

DX] FY 2007 Capital Fund Program 5 Year Action Plan (nc169b01)
[ ] Public Housing Drug Elimination Program (PHDEP) Plan
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DX] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text) (in text)
X] Other (List below, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “ Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans

and Related Regulations

X State/L.ocal Government Certification of Consistency with 5 Year and Annua Plans
the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annua Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA'’s involvement.
X Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
N/A Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent

methodology for setting public housing flat rents

Determination
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
|E check hereif included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent

development

& check hereif included in the public housing
A & O Policy

Determination

N/A Section 8 rent determination (payment standard) policies Annual Plan: Rent
[ ] check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
& check hereif included in the public housing Procedures
A & O Policy
N/A Section 8 informal review and hearing procedures Annual Plan: Grievance
|:| check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
N/A Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownership program | Annual Plan:
[ ] check hereif included in the Section 8 Homeownership
Administrative Plan
N/A Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Self-Sufficiency
N/A FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community

Service & Self-Sufficiency
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

N/A Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency

N/A The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)

N/A The most recent fiscal year audit of the PHA conducted Annual Plan: Annua Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAS

N/A Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fami |y Type overall Affprd Supply Quality Aggess— Size IToca-
-bility ibility tion

Income <= 30% of | 332 5 5 5 5 5 5

AMI

Income >30% but 60 5 5 5 5 5 5

<=50% of AMI

Income >50% but 23 5 5 5 5 5 5

<80% of AMI

Elderly 130 5 5 5 5 5 5

Families with N/A 1 1 1 1 1 1

Disabilities

Race/Ethnicity blk 18.1% |5 5 5 5 5 5

Race/Ethnicity wht | 6.9% |5 5 5 5 5 5

Race/Ethnicity hisp | 12.0% | 5 5 5 5 S S

Race/Ethnicityother | 18.0% | 5 5 5 5 S S
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What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

OO 0O X KX

Consolidated Plan of the Jurisdiction/s
Indicate year: 2002-2007
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS’) dataset Availablefor public review
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type
of PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenant-based assistance
X]  Public Housing
[[] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of total families Annua Turnover
Waiting list total 52
Extremely low 50 96%
income <=30% AMI
Very low income 2 4%
(>30% but <=50%
AMI)
Low income 0 0
(>50% but <80%
AMI)
Families with 46 85%
children
Elderly families 2 45%
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Housing Needs of Families on the Waiting List

Families with 3 6%
Disabilities

Race/ethnicity blk 44 81%
Race/ethnicity wht | 10 19%
Race/ethnicity

Race/ethnicity

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR 8

2BR 35

3 BR 12

4BR

5 BR

o+ BR

|sthe waiting list closed (select one)?[X] No [ ] Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?X] No [ | Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING Y EAR, and the Agency’ s reasons for
choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within

its current resour ces by:
Select all that apply

X Employ effective maintenance and management policies to minimize the
number of public housing units off-line

X Reduce turnover time for vacated public housing units

X Reduce time to renovate public housing units

form HUD 50075 (03/2003)




X O 0O X OO O

[]

Seek replacement of public housing unitslost to the inventory through mixed
finance devel opment

Seek replacement of public housing unitslost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

0 X X

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

X

X0 O

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistancetofamiliesat or below 50% of AMI
Select al that apply
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Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below) Encourage/l ncome Exclusion

XXX

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

DX]  Seek designation of public housing for the elderly

X Apply for special-purpose vouchers targeted to the elderly, should they become
available

[ ]  Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

O X X OX

Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply
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]

Counsel section 8 tenants as to location of units outside of areas of poverty or

minority concentration and assist them to locate those units

[] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA’ s selection of the
strategiesit will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

OOOOE XK KKK

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants
a) Public Housing Operating Fund 128,641 PVHA- PH operations

b) Public Housing Capital Fund

c¢) HOPE VI Revitalization
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Financial Resour ces:

Planned Sour ces and Uses

Sour ces

Planned $

Planned Uses

d) HOPE VI Demoalition

e) Annua Contributions for Section
8 Tenant-Based Assistance

f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self-
Sufficiency Grants

h) Community Development Block
Grant

i) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

3. Public Housing Dwelling Rental
Income

4. Other income (list below)

4. Non-federal sour ces (list below)

Total resources

128,641

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (C)]
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A. Public Housing
Exemptions: PHAsthat do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number) 20
[] When families are within a certain time of being offered a unit: (state time)
[ ]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select al that apply)?

X]  Crimina or Drug-related activity

X  Renta history

X]  Housekeeping

X]  Other (describe) Credit Report

c.X] Yes[ ] No: Doesthe PHA request crimina records from local law
enforcement agencies for screening purposes?

d.[X] Yes[ | No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

L0

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

[] PHA development site management office

[] Other (list below)
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c. If the PHA plansto operate one or more site-based waiting listsin the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year? One

2.[] Yes[X] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[X] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?

PHA main administrative office

All PHA development management offices

Management offices at devel opments with site-based waiting lists

At the devel opment to which they would like to apply

Other (list below)

LIOIOIEIX

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

X] One
[] Two

[ ] Threeor More
b.X] Yes[ ] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

X Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of al new admissions to public housing
to families at or below 30% of median areaincome?

b. Transfer policies:
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In what circumstances will transfers take precedence over new admissions? (list

X]  Emergencies

[[] Overhoused

[ ]  Underhoused

X]  Medical justification

4 Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

[ ]  Other: (list below)

c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

DX X

@)

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

X DX

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
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through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use“1” more than once, “2" more than once, etc.

1 Dateand Time
Former Federal preferences:

1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

1 Victims of domestic violence

1 Substandard housing

1 Homel essness

1 High rent burden

Other preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

LI XXX

4. Relationship of preferences to income targeting requirements:

=4 The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select al that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Othr source (list)

CIXXX

b. How often must residents notify the PHA of changesin family composition?
(select all that apply)
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At an annual reexamination and lease renewal
Any time family composition changes

At family request for revision

Other (list)

CIEIXIX

(6) Deconcentration and | ncome Mixing

a X Yes[ ] No: Did the PHA’sanalysis of its family (genera occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to its admissions policies based
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ]  Adoption of site based waiting lists

If selected, list targeted devel opments bel ow:
[]

Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted devel opments
If selected, list targeted devel opments below:

[] Employing new admission preferences at targeted devel opments
If selected, list targeted developments below:
[] Other (list policies and devel opments targeted bel ow)

d.[ ] Yes[X] No: Did the PHA adopt any changes to other policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

[ ]  Additiona affirmative marketing
[] Actions to improve the marketability of certain developments
[] Adoption or adjustment of ceiling rents for certain developments
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[] Adoption of rent incentives to encourage deconcentration of poverty and
Income-mixing
[] Other (list below)

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or
regulation

Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than crimina and drug-related activity (list factors
below)

Other (list below)

OO 0O o

b.[ ] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[ ] Yes[ ] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes [ | No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)
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e. Indicate what kinds of information you share with prospective landlords? (select all

that apply)
[ ]  Crimina or drug-related activity

[[]  Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federa project-based certificate program

Other federa or local program (list below)

NN NN

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)

[[]  PHA main administrative office

[] Other (list below)

(3) Search Time

a [ | Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to
search for aunit?

If yes, state circumstances bel ow:

(4) Admissions Prefer ences

a. Income targeting

[ ] Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of al new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[ ] Yes[_] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of
application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programs)
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2. Which of the following admission preferences does the PHA plan to employ in the

coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

L0 o

o

L0 DOCEEee

w

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

. If the PHA will employ admissions preferences, please prioritize by placinga“1” in

the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

Dateand Time

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden

Other preferences (select all that apply)

[]
[]

Working families and those unable to work because of age or disability
Veterans and veterans' families
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Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

N

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

[ ] Dateandtimeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Pur pose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eigibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select al that apply)

[ ]  The Section 8 Administrative Plan

[ ]  Briefing sessions and written materials

[] Other (list below)

b. How does the PHA announce the availability of any special-purpose section 8
programs to the public?

[ ]  Through published notices

[] Other (list below)
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4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___Or___

=4 The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)

[] $0

Xl $1-$25
[]  $26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

C. Rentsset at lessthan 30% than adjusted income
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1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

O DOood O 06X

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesforal developments
[] Y es but only for some developments
X  No

2. For which kinds of developments are ceiling rentsin place? (select all that apply)

For al developments

For al general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

L0 Ok
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[]  Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

I I

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

1 DX

g.[ ] Yes[ ] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted unitsin the neighborhood

Other (list/describe below)

LI
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B. Section 8 Tenant-Based Assistance

Exemptions: PHAs that do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless otherwise specified, all questionsin this section apply only to
the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA'’ s payment standard? (select the category that best describes your
standard)

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

NN

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA's
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[ ] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

L

d. How often are payment standards reevaluated for adequacy? (select one)
[ 1 Annualy
[] Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)
[ ]  Successrates of assisted families
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[[] Rentburdens of assisted families
[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

[] $0
[] $1-$25
[]  $26-$50

b.[] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAS are not required to compl ete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organi zation.

(select one)
An organization chart showing the PHA’ s management structure and
organization is attached. (nc169e01)

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 50 3

Section 8 Vouchers n/a

Section 8 Certificates n/a

Section 8 Mod Rehab n/a

Special Purpose Section | n/a
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8 Certificates/\VVouchers
(list individually)

Public Housing Drug n/a
Elimination Program
(PHDEP)

Other Federal n/a
Programs(list
individually)

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)
a Admissions and Occupancy Policy (ACOP)
b Pet Policy
C. Procurement Policy
d. Maintenance Plan
e Grievance Policy

(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?
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If yes, list additions to federal requirements bel ow:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

X]  PHA main administrative office

[]  PHA development management offices

[] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants
to the Section 8 tenant-based assi stance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select al that apply)

[]  PHA main administrative office

[] Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, I, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA's
option, by completing and attaching a properly updated HUD-52837.

Select one:
X]  The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name) (nc169b01)
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_Or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a [ ] YesX] No: Isthe PHA providing an optional 5-Year Action Plan for the
Capital Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

[] The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state name

_Or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE V1 and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] YesX] No: &) Hasthe PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current
status)
[] Revitalization Plan under devel opment
[] Revitalization Plan submitted, pending approval
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[ ] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan
underway

[ ] Yes[X] No: c) Doesthe PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] YesIX] No: d) Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list devel opments or activities below:

[ ] YesX] No: €) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list devel opments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity description
for each development.)

2. Activity Description

[] Yes[X] No: Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If
“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

1la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition [ |

3. Application status (select one)
Approved [ ]
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Submitted, pending approva [_]
Planned application [ |

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or_ Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAS are not required to complete this section.

1.[ ] Yes[X] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAS
completing streamlined submissions may skip to component
10)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in theoptional Public Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

1la Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]

form HUD 50075 (03/2003)




Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes’, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHASs
completing streamlined submissions may skip to component
11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
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[ ] Assessment results submitted to HUD

[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)

[ ] Other (explain below)

3.[ ] Yes[ ] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE V1 demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

Princeville Housing Authority will consult with a CDC and Town to
explorethejoint development of single family homes and other
affordable housing units.

A. Public Housing
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Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? (If “yes’, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
[ 1 5(h)
[ ] Turnkey 11
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance
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1.[ ] Yes[X] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Sizeof Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[]  25o0r fewer participants

[ ]  26-50 participants

[[]  51to 100 participants

[ ] morethan 100 participants

b. PHA-established eligibility criteria

[ ] Yes[_] No: Will the PHA’s program have dligibility criteriafor participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to complete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Hasthe PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)?

If yes, what was the date that agreement was signed? DD/MM/Y'Y
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2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social and self-sufficiency services and
programs to eligible families
Jointly administer programs
Partner to administer aHUD Welfare-to-Work voucher program
Joint administration of other demonstration program
Other (describe)

N A O 9

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and socia self-sufficiency of assisted familiesin the
following areas? (select al that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the
PHA

Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

T ¢

b. Economic and Social self-sufficiency programs

DX Yes[ ] No: Doesthe PHA coordinate, promote or provide any
programs to enhance the economic and social self-
sufficiency of residents? (If “yes’, complete the following
table; if “no” skip to sub-component 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs
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Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (devel opment office / (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)

GED Program on site Unlimited | Open PHA Main Office PHA

After School Program Unlimited | Open PHA Main Office PHA

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participants | Actual Number of Participants
(start of FY 2004 Estimate) (Asof: DD/IMM/YY)
Public Housing n‘a
Section 8 na

b.[ ] Yes[ ] No: If the PHA is not maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?

If no, list steps the PHA will take below:

C. WedfareBenefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select al that apply)

Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies

X Informing residents of new policy on admission and reexamination

X Actively notifying residents of new policy at timesin addition to admission and
reexamination.

[] Establishing or pursuing a cooperative agreement with all appropriate TANF

agencies regarding the exchange of information and coordination of services
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[] Establishing a protocol for exchange of information with all appropriate TANF
agencies
[ ]  Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below) Police Officer on siteliving in apartment —rent
free. PVHA continuesto gain the cooperation of residentsin the reporting
of crimes and the cooper ation needed to eliminate it.

X OXX X

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

XX X
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X Other (describe below) Note: Police providereportson thetype and times
of crimes committed on housing authority property with a follow up
report.

3. Which developments are most affected? (list below) Main Site -All 50 Units

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select dl that apply)

Contracting with outside and/or resident organizations for the provision of
crime- and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

L

2. Which developments are most affected? (list below) Main Site - All 50 Units

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities. (select al that apply)

]

Police involvement in development, implementation, and/or ongoing
evaluation of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

Other activities (list below) Involvement in youth activities

X XXX XX

2. Which developments are most affected? (list below) Main Site— All 50 Units

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €ligible for FY 2005 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.
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[ ] Yes[X] No: Isthe PHA digibleto participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[X] No: Has the PHA included the PHDEP Plan for FY 2005 in this PHA
Plan?

[ ] Yes[X] No: This PHDEP Plan is an Attachment. (Attachment Filename; )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

Pet Policy — (nc169f01)

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations. (nc169k01)

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[ ] Yes[X] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.[ ] Yes[ ] No: Wasthe most recent fiscal audit submitted to HUD?

3.[ ] Yes[ ] No: Werethere any findings as the result of that audit?

4.[ ] Yes[] No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?

5.[ ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHAS are not required to complete this component.
High performing and small PHAs are not required to compl ete this component.
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1.[ ] Yes[X] No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for long-term operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that have not been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

NN NN

3.[] Yes[X] No: Hasthe PHA included descriptions of asset management activities
in the optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[ ]  Attached at Attachment (File name)

X]  Provided below:

The comments were general and involved items such as a need for guttersand
handrailsin bathroomsfor the elderly. They wereinformed the itemswould be
addressed.

3. In what manner did the PHA address those comments? (select all that apply)

=4 Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

L]

Other: (list below)

B. Description of Election processfor Residentson the PHA Board
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1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continueto
guestion 2; if yes, skip to sub-component C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot

=4 Other: (describe) The Resident on the Princeville Housing Authority Board

isappointed by the Mayor of the Town Princeville.

b. Eligible candidates: (select one)

[ ]  Anyrecipient of PHA assistance

DX]  Any head of household receiving PHA assistance

[ ]  Anyadult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
Other (list)

]

c. Eligible voters: (select al that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance)

[ ]  Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan

For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here) State of North Carolina

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

4 The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

=4 The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
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X

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
theinitiatives contained in the Consolidated Plan. (list below)

]

[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

City of Princeville Housing Authority Admissions
And Continued Occupancy Policy

1. GENERAL STATEMENT OF MISSION, NONDISCRIMINATION AND PRIVACY

It istheintent of the City of Princeville Housing Authority (hereinafter referred to as
the Authority or the PHA) to provide safe, decent housing for eligible lower income
residents and families and to promote self-sufficiency and economic independence. The
Princeville Housing Authority will not discriminate because of race, color, gender,
sexual preference, religion, age, disability, ancestry, national origin, marital, familial
status or lawful source of incomein theleasing, rental, or other disposition of housing or
related facilities (including property) included in any housing development(s) under its
jurisdiction covered by a contract for annual contribution under the United States
Housing Act of 1937, asamended or with the State of North Carolina or in the use or
occupancy ther eof.

It isthe policy of the City of Princeville Housing Authority (PHA) to comply fully with
Title VI of the Civil Rights Act of 1964, Title VIII and Section 3 of the Civil Rights Act
of 1968, amended by the Community Development Act of 1974, Executive Order 11063,
Section 504 or the Rehabilitation Act of 1973, the Age Discrimination Act of 1915, the
Americanswith Disability Act, any any other legislation protecting theindividual rights
of residents, applicants, or staff, which may subsequently be enacted.

The Authority shall not automatically deny admission to any particular group or
category of otherwise eligible families nor will any criterial be applied, or information
be considered, pertaining to attributes or behavior that may be imputed by someto a
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particular group or category. All criteria applied and information considered in
administering this policy shall elate solely to the attributers and behavior of the
individual member s of the household.

It isalso the policy of the City of Princeville Housing Authority to guard the privacy of
individualsin accordance with the Privacy Act of 1914, and to ensurethe protection of
individuals' records maintained by City of Princeville Housing Authority. Therefore,
the Authority shall not disclose any personal information (including, but not limited to
information on any disability) contained in itsrecordsto any person or agency unless
theindividual about whom theinformation isrequested giveswritten consent to such
disclosure, or asrequired by law. Thisprivacy policy in noway limits PHA’s ability to
collect such information asit may need to deter mine eligibility, computerent, or
determine the applicant’s suitability for tenancy.

The PHA iscommitted to identifying and eliminating situations, which create barriersto
equal housing for all. In accor dance with the Americans with Disability Act and Section
504 of the Rehabilitation Act of 1973. as amended, the PHA will make such procedural,
administrative, location, or physical changes aswill reasonably accommodate per sons
with disabilities and which do not impose an unreasonable burden either
administratively or financially on the Authority.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

1. Admissions and Occupancy Policy (ACOP) - nc169a01
2. Pet Policy —nc169f01
3. Grievance Procedure —nc169g01
4. Maintenance Plan — nc169h01
5. PVHA Site Lighting Plan — nc169i01
6. Building Type and Description — nc169j01
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Annual Statement

PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, Il,and Il

Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number

[ ] Original Annua Statement

FFY of Grant Approva: (MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost

1 Total Non-CGP Funds

2 1406 Operations

3 1408 Management Improvements

4 1410 Administration

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Feesand Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demalition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1498 Mod Used for Development

19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

M easures

form HUD 50075 (03/2003)




Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Maor Work
Categories

Development
Account
Number

Total
Estimated
Cost
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this

information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number
Number (or indicate PHA wide) Vacant
Units

% Vacancies
in Development

Description of Needed Physical | mprovements or M anagement
I mprovements

Estimated
Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of thistable, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

I dentification
Name, Number and Capital Fund Program Devel opment Demolition / Designated Conversion Home- Other
Number, Type of units | Partsil and Il Activities disposition housing ownership | (describe)
and Component 7a Component 7b Component 8 Component9 | Component 10 | Component | Component
Location 1lla 17
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L Addnrizsnne and Gonfinirsd Coonancy Foiy

ApPENDIX B SCHEDULE OF FLAT RENTS CITY OF PRINCEVILLE HOUSING AUTIIORITY

Tilke TACFR Mi0.253 requives PHAS to elablish flar ronts, in ovder to provide residenls a choice botwaen peyinge & fag
rent, and an income-based rert, The flat rent is to be bused v the market rent [hat i detfined a5 the reni charged for &
comparahle unik in the private, wmassisled ket 2t which the City of Prineeville Housing Authorly (THA) could e
the public bonsing wnit after preparation for socupancy. To detormining the tiat rent schedule, e PHA oomsidersid:

Loation,
Cafity , age and type of housing, Amenities, and 3
Flousing services, maintenance ani utilities provided by the Ciy nf Princeville Housing Authondy |

The Ciy of Prineeville Housing Authority is locsned m rural Norih € arnbinn sod bas a popultion of about V2K
pormoas, The PHA & surately 63 ks om Rakigh, Woelh Caroling, The PELA mﬂﬂ-ﬂ‘ﬂﬁ- 3 public howzing wnits
cuntained within 1 prmend development is located within onz-mile radius of the Authoriy’s contral oflwe.
The PILA 's housing stovk & conuprised wenetally of single ﬁlur'}(;}:i‘upm mtructures, There are very [ew renta] propertic
within the Princevills Houzime Anthorky ares, ond most of the bousing stock s homeowaership units. Therefve, the
housing provided by the PHA i a very Important resoures 10 vory kiw- income families Hving 'm the Counly, sioce
there is o ack of bath rental propentics and affrdable howmg,

The PELA' longing stock i considered (o be pewly constructed hnuai:f:mliﬁ i preat condition. The PHA will
effectively ﬁ:&lghmﬁlﬁemsmﬂmimmnm&mﬁsmplamd 2 to the Hureane Floyd dinaster. The intent
af this Authoriy is tn provide on sfe merapenent at 2 ceniral office location.

Princeville Housing: Awthoriry shall offer a choice of flat rem methr ds to Is residents, which inchades a Bat or a6
ey based remt.,

Flat Pembs:

The Flat Rent usnd, by thve PHA is based on the Fuir Market Ronts as pubished n the Federal Regisier Rt each
Bodroom iype.

18R 28R ~ 3BR
$200.00 27500 FI50.400

meome Based Henta:

The income-besed rept is determined at the i of30% of (he adfusted monthly ingome, ot L% ofthe fmily's
wnadpusted (pross) memibly income (kess BIULYg manntory deduction and exclusions). The momthby rent cannet be ke
- then [Re mebEmen rest estatiizhed by the Princeville Housing Anthordly,

IV i JRents:

Tn mocosdance wiih The Craakity Housing Wiak Responsibifity Acl (QHWR A) ell families aaxisted wirder the ow rent
public housioge program mus! pay & T et of not less than $50000 The Princovilks Tousing Authorily shall
charge the rminmam rent for afl applicanis,

A oiriroan rent srnoumt of $25.00 shall be dﬂjﬁd for a1l residenits whosg ront is determined to be legs than $25.00
after calenlzzmg 30% of the resident’s momthly-wdjusted ineome mitme wtiliny allowance.

L]
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Operating Fund
Calculation of Operating Subsidy
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Required Attachments - Resident Member of the PHA Governing Board

X_ Yes

No: Does the PHA governing board include at least one member

who is directly assisted by the PHA this year? (If no, skip to #2)

A.
B.

Name of resident member(s) on the governing board: Vernice M. Lyons
How was the resident board member selected: (select one)?

[] Elected
X Appointed

The term of appointment is (include the date term expires): March 2006 —
March 2008

If the PHA governing board does not have at least one member who is directly assisted
by the PHA, why not?

A.

[]the PHA is located in a State that requires the members of a governing
board to be salaried and serve on a full time basis

[ ] the PHA has less than 300 public housing units, has provided
reasonable notice to the resident advisiory board of the opportunity to
serve on the governing board, and has not been notified by any resident of
their interest to participate in the Board.

[ ] Other

Date of next term expiration of a governing board member:
Name and title of appointing official(s) for governing board (indicate appointing official
for the next position):

Mayor Delia Perkins
City of Princeville
P.O. Box 1057
Princeville, NC 27886
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City ol Princeville Tlousing A uthord by

Pet Policy

OYERVIEW

Lhis poliey details fle requirements tor u tooazl in keep a pot fnou Cisy of
Frince viliz Housing Authurity unit mimber - A Lemant will nor been s pet
M thedr unit withuut prior witten nermission frive Lthe Prisseville Melamagi ment.

This policy dnes ol spobe o aninels chat e uscd o assist persons with
disubilitics provided thar rhe animal Lis heen tmained T BSIAT persnns with rhat
specilie disabilits aixl the animal Actually sssists the person wilh that Bpecific
disabiiity. However, (e pet policy does not =ewpe el 4 tenant from il
requicermnents of the icase that prolibis Al conone L. whicly disturbs clher topents
ur thivaiens the phvsical or sneial ensden wmsnt,

REQUTREMENTS

The Princeville Manwsement will wiies the Lollensing mreneexdures in
iplementing the pet polie,

Obtaining Permission: 17 20 elivihle fepent prospeciive tenanl wishes o
nhrain permission tn keep a pet, the Princeville st will mmeer witly the
prusEeiive not owener and explain the Aoy pelicy and reviear the Pt ks,
I the Prioceville Manuecimest finds 4 tenam or [Prospesctivg tepunt oligibis ta Leen
A el 192 Tenant or prospective Lensur must sy Lot o the Autharily a comnleted
Pel Permit aod Agrermenr Form, and puy the reguired secur Ty lepaat,

The Princeville Mangasment seserves the rizht 1o deny permission Lo hegse nits
that ame o1 mav be in *he sule mdgmens of the Anthority viciows ar dangeroys, ur
thas are Jarge in staors eateeding 3 ponods i weisht,

Faitore 1o Obtain Written Permission: 11 lenant Jis nat obluimned wrillen
prrmissicn o keep pel bt does 50 anyweay, the Princeville Housing Auhory
Wil seek 1o evicl the tenanr, 1 Primecyville Magayreme i imds any unmmloriaod
Pet ulsde A fenant’s gpuriment. as in their haciznnd ot ares in their excmsive
erivl or A comemon A, e Princeville [ousing Authoriy wili lave the pel
reTmTEd.



Complaiois Azainst Pet Ovwners: [ (he eyl of eomplaints againat spprved
Pl ovamic s, Lhe Prinssswdlle Mousing Auhoriny shall work with the Pt oenier b
resolve the eomplaintz Informally. TrHhe commdRings are not ceselved and/on Guere
hes been u vinlativn nf the pet Miles. the Princeville Munapement shall iMmpnse
weLinns b aceordance wirh the | case Ao mend.,

[T there are theee viniations, e Princoviils Homsiog Anthorily mas, i s sole
diteretion, notily the Teoenr m pemove The Tt withum ten § 100 dees {imesediate by 1F
the andrcal 12 deemed “vice U=l LerTninATe e net covnera Teraney ar bl

Aoy uriwsulved conpluinrs 1y be the subjoet al'a Brievunce by the tengal undep
sslublished grievance procodures. Excepl. ariwals decmed “viciows” by
Prisveville Manapeement thar seust be refuuved o City ol Princeville Hovsing
Aburily™s property pending aus cmicvapee,

O 1he tenant slall argn the Pet Pecrmir ang Aureciient, 53 ao amendoenr 5o the
Prerelling ease. e ariping! Per Penmit and Agreement slull be keat a1 riv
eenadl fide and a copy ol weeh kepl in the general pel policy e T
Dweeliing Lesse Amendment eamaing 1oe righiz and responzibilitiea of the
Lenant sl managemnent with respect Lo pet ownerahip,

1 Cruly convmuon honsehaold [els are permitted, Common “houschold” pers
shall be limited wo domestiosred s, cans, Tsh, bicds and turtles Thal are
tracitiumally kepl mrhe home rather thar Tor compercial or ulher purposes,

A1 The renant i= required s provide 3 pictire ol the petist.

41 The numiber and sice ofthe pelis) iz limied to one tipe ol pet as follows:

Ay Duws aimd vars - Limil of o dovg or vl per Tusehald Mags canmnt
caceed 30 suunds: or

b Rinde -l ol teen per Tonschold, ne langer thao o margkeel - Birds
mnst be kept inoa cape ol all times: or

L)
oAl

Tian - Homit ot one tank per howschold with o nuEreimum capacity of 20
pallons, wod ne moocs than, 20 amall sum-poisonous sl er

di - Turtles — o morg dan vao per houschekl small in size. Turtles st
e kept ing cage o olher conuner ar all Lines,
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All dog and cal owoers musl prosent proot that their pet i rerisiered wirk
the Princeville [uusing Awlhonty wnd sdentitication loes must be worn ar all
tines.

L tepan must be able Lo mammain eenziol over their pels. Dngs and cals
Pt e veilbun Lie unil and net ke alowed culside. unattended, &t aoy
time.

Il the tezant™s pel deprst docs oo eover Lhe dumegres, management and e
tenianyt weill agres om o payment plan to pay lor the darape as well g
replacernent of the pet depusil. The pet deposht is sepurele rom and in
addicion fa, any securily depusit held on behaltof e lewnl by the
Princewville Howmme Autharity, The pel denaait wil? be remiened 1o Uhe nel
orwner willin 31 days af'the day e pel 2 removad or within 20 duys of the
divw U leouiml vacales the onit,

| he Princevills Munogemnent, at it anle discretion, mey rondomly and
periodially inspeet the units ol pel wwners wich appeopriale notice Lo onsure
complinmes.

In insraness wivese the Princeville Manspement approves o pel not Bsted
abrve the deprsit requived wiill generally be $10:000

['ets monst be restrained and prevanted Eom dipgiee, mmawing, chewing,
suTulching or ulhemwise detacing propey mcleding doors, wallz, windows,
sereend, Hoors wnd window coverings, ethee nits, comumun wess, buildings,
landseaping oo sloubs.

Wi pet 1% alloewsd ar ary e Wosommunilydreerearion roems, undey
ruoszs ar wlher inbern or exdorioe sihe arsas.

IRt vwngrs slull be Hable for darage censsd by thelr peis. The Prinessills
Heusiwg Authonty shall reguire of'the tenend puyment ol a pet depasit as
to s

A pvment af S0 far cach dog or cal
e STOOEsT tink or uther Lunk wach rureles

o B23 For small hirds suely a3 pandieels, Tnches, ote.

The tepants mwsl bowrd cheir pets (oecept e [eh) away from the
developent or make cther arrange meots for the cors ol their pets whon
they witend 10 Yeaee (hemr umic for 22 howrs o mose. Tle Pet Peormid and
ARrECmeul reyumes lenants to provide the Prioce ville Munazesoent with the
marns and phacse ouiber of a celalive or frend wha Bas gereed W assumse



tepongildily fr the pet i the v ul sudden flness or deah of the LenajL,
The Prmeeville Housing Antbority wssrves the fzht 1o conailer the
mresse ol an unatrended per an ermTeCiy, a0l will erter the ol 1o
remewg (he ot

i1 The Princeville Housing Authory sl neluding nuaintenaie nersonmel,
restree Lhe righl o rcliose o cuter 5 nnil o rerform wink where there js un
unattached animal. [Fthe Princevills Manugement is nuhle o perfong
necesgary wirk wthe nadl duz 19 an unatrached animad, the lenant mus b
terminated und cvicted for il Lo allns Princeville seafl access o the
L.

Ve Pet dwenera spe expected W exensise respensihle und eourdeous behavier s
that the orescoce of their per an Lhe MRapeTly in e waY violates the iphis of
wlhers o peacctil enjoyment of the premizes. A Teant will he il
rerpeisible for any dismdbanee ne Imjury 1 other feneits ap Lhe Priceville
Flowsing Auctborty stalf cansed & s pel. Any disturhance or MUY will he
A vielarion ol e pet peliey wnd mles and *he Lesant’s Jense, qml the
Frinceville Housing Auwthority may st is sole diseretion reguire the wenapnl Lo
etk e pet immedialei nr within fon (20 e, terminete the pet
WAWNET’S lemuney or bora,

130 The Princcville Housing AWIRITIEY may fmpose [incs upom Teanis S he
¥alalim of uny pet rule contained hersm. AL he tile o pet awner st
wialales any rule, the Prineeville Managersent will aznd the owiper @ weillen
wariuc and 3 B0 e will be ssmessed This [me iz In addition tn Ay
necessary cofts ol repair. The Prineevilfe [Temsing Arharity AV asseag
additional 30000 Fnes for subscyent wiolations, and s peaues] the o)
W rETAVE Lk et or b mibjet 0 eviclion afier shive v lAtions,

164 Tenanis or prospective lenams wha elaim LAt a particnlar animal is nsed
455031 peranns with dizehilities and whi wanr 5o be exemnl ooy the
provizions of these Pot Rules mnst provide the Prizaville [Tising
Antharily witl:

ab A cortification that the tenant ar prospective kemanl or 5 member of iis or
fer family 3 a person with o diza lilily; anel

B Documentation shat e anitw] has been rained u 33zis TErEDLs with (Jal
specilic disabiline and actually assise (he [ersan with it dizasiliny.



CITY OF Princrvil LE HOUSTNG ALTHORTE Y

PLr PERMIT abiy AGEEEVFNT

Dacknorw kedgs thar 1 live read, umderstand and awmee m camply with &/ a3pacts ol
I'iinee ville Housing Anthorily's Pet Policy,

[ alao enderetamd thet T must give to e Princevilie Honsiog Authority the wome of an
individual or Aulborily who will be contucied should 1 becomme inespable of varing for
wwy prelis) heeanse of Qs incapacitation or death. Phar pogson or Authe e s

BAKTE

ATINDRESRS PHOME MU

The pelis) Twish to keep o my dwelling wnir js:

(1) (2

DLSCHIFEION DESCRIFTION
ManH T MAML )

DATE = BATE

REFRESEN FATIVE ' RERINENT

RIESTHIENT

BESIGENT

e
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PRINCEVILLE HO USING AUTHORITY

GRIEVANCE PROCEDURE

APPELICAEILITY

iy

=

The Princeville |Hogsirg Avtherty (PHA) drocedars shall e asplicabla L all
individua! prievances netwesn the Resident or Residont Organization and the PHA,
provide that the PHA excludes from its srocedure: (13 any grisvarcs CONuErmingG =r
avichion o lerminalion of resideny bazord uzon a Hesident's or Resison:
Drganization creation or meintenance of = threat It the hzalth cr satety of sther
resients or PHA emplovers, or rights to peazetul znjovment of the sromises: T EDY
grug refated drug-related srimina! Activity on or near FHA premises.

Mz PHA srievsnce amcedure shal not be appliczable 2 dis;gutes beleaor Residinls
ar Residert Crgznizations not imvalving the 2HA 45 class grievances. The Qrisvance
procosure is not intends as a fram far initieling or nenatiating policy changes
betwecn & grous or groups of residerts opd the FHA's Hoand of CommMissionars.

REQUIREMENTS

These regulations shal be mace zart of all rosident Swealling Tudsas

DEFINITIONS
Foring purposs of this grisvance vrocodure, the following sofinilions are arphcaszo
A "Grinvance” shall mesr any disputs which & resident may hayve with respesct o SHA
action or tailire fo aclin aceordance with the ‘rdividual msident's ledsc ar 2HA
regulations whish sdversely ellfect the individuz| resicfent's rights, dures, weitars, or
slatuz.
B "Complzinart shall mean Eny residenl whoso grisvarcs is sresented st tha
cormmunity management oitics.
€. TElaiments of due Procass” shall MEAn an eviction action or tormination of terancy in
A state or local gourt in whick tha Fallwing proaadural sategquards om requirad:
Vi Adequate nctice b the residant of the grausds for sviction,
i Ozpartunity for the rsesidant o examine 2 reevant docurments, records, ana
regulations of the FHA grst 1o the trail for the purpose of precaring a defeaze:
(3 Right of lhe resident 1 ba represanled 2y counsel;



1 Dpnentunity for e resident refuts Ihe cvidencs prescntss ov the PHA inciuting tqe
fight o confron the Sross-oxsmine witnosses o lo present ary sErnstive legal or
riutabls ceforse whict the tenant Imay haws,

A Mleaning Olicer shall mean a person selestad lo Acar gricvarces snd rende- o
desizion wilth respact thorei.,

E. ”HD it

e
5

2t s0El mesn any lkssoa {the aduit person or cerson clher $an & lhve-in
gidc] ar the remaining aesd of the housalold of any rasicant fmily residing in the
dweellivg unit.

F. "Residenl Organisation” shal incheda & resident managemont corporstion.

INFORHAL SETTLEMENT OF GRIEVANCE

Ay gnsvanco shall ks personally preserted in writing 4 the office of ta Loy jq
velich ihe compl=int rosides a0 that the grigvance may be disnussad informaily ans sett'on
without & nzaring. A surmmary af such discussion shall ze prepared within a reazonan)a
tme and cne copy shall be giver io the regident and cre sotained in [he PIA: razidant
Tle. The sLummary shak Epeciiy the nameas of th participants, dates of meating. e nstyre
of the srozosed disposition ur o complaint 2nd specific rezsans terefore, are shall
speciy tho procedures by which a Fearing may be obtained i the compizint iz ro satisfied,

w

PROCEDURE TO OBTAIN A HEARING

Mo Heduest for Haanrg. Tha Comzlainznt shail submit 3 written request for 2 headdng to
lhe coremunity oifics wisnin five iys atter racelpt of the summary of dizcussion, The
writian reguest shizl! specify;

011 The reazans for the grievance. and
12 Mz acton ar selief scughe.
B. Szlection of Feanrg Officer. Grievances shall be presentad before g HaAarm g Officer,

A Hearing Officer shzl ba selocted as Toallivess:

8} Thz Hearing OfFicer sqall b animzartial, disinterosted Prrsan selectod jcinty by
e PEA ard tha complzinant,

T
pinat)

The PHA shall consult the Rosidant Urganizslions) before PHA Appaintment of
zach Hoering Officer. The PHA nefore |ha appoiniment shall consider any
COMMECTE oF rzoommendsticrs submitted by lhe Residant Crganications),



Falurs to Request a Fearna. f a complsinart does not raquest a heanngin sccorlarcn
with f1is zaragrask. thon the PHAs sisposifon af the grievznce shall become fina,
preiced that failurs to reniest a hearing shall Aot chnstitute g weiver by tha comalainsnt
of bus right thorsaller o contest s PHAS action i thszoging of the camelaint in an
appropriste judicial proceeding.

Escrow Dasosit. Bofure 4 hearing is schedule in ary grigvsnce invelving the amoun of
rent PHA rgims s dua, The complainant shall ey to the PHA an amaunt =qual to the
amaurt of the rent due ard gayakla as of the first of the manth araceding the morth in
whizh the ant arfailure ozt toox place, The complainant shyll Ihareatar dzposit the
same amount of the manthly rent in an escrow account manthly unlil & complsint is
Fesralved 3y the decision of the Hearrg OMicer, The PHA in extorusling circumsianoes
May waive these requirements. Uniess 2o waived, the failure to make such pavmznts
snall sesol 'noa lemination of the grievance procedurns, provide that Falure to make
paymenl snall not constitute a weiver of any right the somplainan Ay have to corest tho
PRA's disposition of his grisvanse in any aapmprate judicial procoading,

acheduliing of Headrgs. Lpon cemplainant's complisnes wilh paragrapns & snd 2 oal this
secien. the Hesrng Officer shall schedue a hoaring pramatly for a time and place
reasan3bly sonvenient to holh the complainant and Ihe PHA. & wiitten rotfication
snenilying the time, plage, and the procsiures goveming the hearing shall te deliverce o
the complainant 2nd sporocizle PHA officig)

PROCEOURES GOVERMING THE HEARIMG.

&,

E.

Thac hewaring shal! be heid zofore 8 Hearrg Officar an sropriate.
8] L [T

Tz comalzinart zhail e aftorded & fair hearry praviding 1he bagic safequards of Due
pracess, whick shall incuds:

i1 The opportarily 22 cxamine bofors e fiearing and, at
the expense of the camplzinant, o copy al
HUCUmEnts, records, and regulations of Sn PHa,
thal is relewanl to the hesring. Ay dooument not 5o
rraEde avaiiabie atter regquest horecf by the
SOMIENErt mey rot 25 rslied on by the PHA st the
acareg;

12 72 right o be representod by vounss’ or ofher person chosen as his o har
FERrEsITiAuve snd t such poersen makes stateriecls on the esidends bahalf;

Theright to & srvate hearing unless the rumplzinan’ recuest A puzlic hesnng:

M The right 12 present evidence and arguments in support of his or ner complaint. o
sontmeert svidence misd on By the PHEA or project rmanagement, and o controat
and cmss-examine all wilnssses Apnnewhiose testimeny or information the SHA, or
Somirenity Management rzlizs: ans

o

= Adasisian based so ely and exclisively upan Ihe facts presentad atthe hesrre,

2



W The PEA rrusl provids reasonas e acoomrmedation tor persnn with disakiliiss o
partiapste N the Azaring. Heasonane accommadaliors My incluce gaalificd sign
language intzrziclers, readers, acopusiblo lacations, or stendants. I the Sesidan

i= visualy impaired, ary rotice to the nant, whizh iz reguired, st be in sr

RUCEESI D Farmat.

2. Thz Haarry Oiticer may render a decision withou: vreceoding with the nearing, fthe
Hearing Officsr determines that the issus has boan previously decided in another
Armeesding. Prior notice ot 5 days shall be gven to ns resident of interit to rile withau® 2
heaning ard the basiz for said dedision, The resider| shal be given the npzorturity, Lpon

rocnest, o prasant oral or writton Araumsnl in cpposilion to the PEMA Socisian.,

(3 It the complainant of the PHA fzils to ARLEDr at a scheduled hearing, the Hesrng Cfficer

may maks 8 deterrinstion W postpone the hear ng for notto exceed five husiness P

ar iray make a deszrminalion that lhe party has waived his right to a learing.
Joth the complainant and the PHA hali be netiTed of the tetermination by the Hearing
Olficer, arovided that a Zetorrination that the coinplzinant bas waived s gkt to a bezring
sha | not constitute a ware of ary right the complainant may have ¥ nortest the PHA':
dizpasition of lhe griavancs in an dppropriale udicial procesding,

Atthe hearing, the comglainant mus: firs: make s snowing of an anitlamor
sought and therzaller, the PHA must sustain th
act against which the complaint is dirssiad.

b the reljet
& surden of justifying the aclicn or fai'vrs to

The Hearirg Officor and aral o docurentsry cvidence perlinent tn ke focts shal condtuct
the hearing ‘rommaily and issues raiss

! by the complairt may be reseived wiliout roo rid to

L
adizsisity under the yies of svidenco apalicabls to judicial procasdings, The Fearing

Officer shal sequere the PRA the anmplaesEn:, counse) and alber sarticiparts cr spectslors
w0 coriuct themselves in =n erderly fzshion. Failuma 1o cornzly with the directiors of tho
Hearing Dfticer to obtzin orer mMay result & sxclusion frem e preceodings of B oa decizicn
achvirse Lo the interest of the diserderly party and gravling or denial of the ralic® sought a5
APEropriale

The comglanant ar ths PHA MAY aranga, in advance and st
Making the arsngemeant, for -
a ooty of 2uch Iranscrpl

the expanss of the frarky
anscrpl of tho heanrg. Any intaresiad paily may purchass



DECISION OF THE HEARING OFFICER

]

The Hearing Sffvar zhal| Pripare 4 wiitieh dacisior, togsthar with the ressens theracf,
wilkin 3 reasonable tiame atter the hoarng. & copy of the decizion shall be sentto the
complainant end the PHA. The PHA shall retsin 5 tupy of 1ne devision in tho regidon s
folder, A copy of susn 2ecision, with all narmsas and id=nifving raferences delotad. snal aima
B maintainzg on fils by the PHA and Inade Availanle for inspectin By & prospective
corpizinant, his ropresonlstives, or the Hear'tn Cfficer,

The desion of the Slezring Ofticor snall be Bircing an the PHA which shall ke sl 3zficng
arrefrain from sy sctions eeessary io carry out the desision, tniess the PHA 3o of
Commissioners delermines wihin o reasonalile Yime and premplly notifies the complainant
of its detarminaion hat

The grisvance doas nol concern PHaA, action or fafivrs In ast in accamznce with ar invaiaing

he complainant's lnase or PyA reulations which Adversely aftect the comzlainant's nights,
suties, welfars, or stalus: or

. The degision of 'a= Hearng Chicar iy Sortrary i applicabls Federal. State of Lacs 3w,

LD ragutations or negire ments of the Annval Contribulions Contraa betwaan HULD aned
Pia,

A coesion by lhe Hearng Oticars or Foard of Comrissizners in favor of Ihe EHA arwhick
denics e nadief reguested bey the: complizinart My Mave i s irial de qavo or [uelicial rowiew
i1 Ay jurdicizl pmceadings, which may thareaftar be Lrought in the: matter.

PHA ACTIONS

Ao The PHA shall provids =t (oast 30 days rolice o residants and residuant crganizations
salling forth proposed snange: in the FHA grievarcs procedure, and uraviding an
SEROMLNILY ‘0 prossnt whirter commants, subjzet o requirermants of this Subpart, the
PHA befcra sdoztion o ANY QN=vance srocedure changos iy the PHA shel nonsider
comments submited .
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ROCKY MOUNT HOUSING AUTHORITY'S
2005 -2010 ANNUAL MAINTENANCE PLAN

The Princeville Housing Authority (herein referred to as “PVHA”) currently consist of 50
conventional Public Housing Units. This Maintenance Plan is intended only for those
units, administrative buildings, structures, and grounds. This document represents an
effort to define maintenance service and the establishment of a time-related plan for the
implementation of those services.

This plan will contain the fiscal year's proposed work activities, supported by a staffing
plan, schedules, training, and approved budget.

The purposes of the PVHA’s Maintenance Plan are:

To determine short-term maintenance needs

To determine long-term modernization needs

To maintain and improve upon the integrity of the Preventive Maintenance Program
To issue and execute work-orders; emergency and non-emergency

To inspect all work-orders to assure proper action, charges, and prompt completion
To identify system requirements

To establish data sources

To organize work activities and maintain all properties

To allocate manpower and provide maintenance services to residents calling-in

10 To provide professional training to Maintenance Person

COENOUAWNE

Specific tasks are not inflexible. Realizing factors such as a major increase in
vacancies, severe weather, and absenteeism can significantly alter the work load
causing temporary delays in the performance of maintenance services.

The target dates for the implementation of maintenance activities may also be affected
by those items being identified in the Capital Funds Programs, as well as, implemented
by same.

The Annual Maintenance Plan will provide an annual plan of performance. The overall
plan will, no doubt, require advance planning, scheduling, and re-scheduling on the part
of the Maintenance Staff. Planned activities will be converted to specific work orders
for execution.



SERVICE GOAL:

To provide routine maintenance, preventive maintenance, emergency response, and
extra-ordinary maintenance related to the interior and exterior of each unit; and
preparation of vacant units for rental, non-dwelling structures, and ground-keeping to
assure a decent, safe, sanitary, and attractive setting.



ANNUAL MAINTENANCE PLAN

OBJECTIVE 1.0: SHORT-TERM/LONG-TERM MAINTENANCE NEEDS

Performance Targets:
1. Conduct maintenance management meetings on a quarterly basis to discuss and
plan work activities that will require immediate action.

2. Similarly to “Item 1", discuss and plan work activities that may be implemented over
a longer period of time.

OBJECTIVE 2.0: PREVENTIVE MAINTENANCE

1. At the end of the fiscal year, conduct a planning session to review the past year’s
performance and needs for improvement.

2. Establish check-list of items to be inspected.

3. Define work tasks that will determine the need for immediate repair on the part of
the PM Inspector.

4. Define work tasks that will be deferred to the Cyclical Work-Order System.
5. Assure that all PM is conducted in accordance with manufacturers’ specifications

and establish local/Housing Authority Standards.

OBJECTIVE 3.0: WORK-ORDERS

Narrative:
Work-orders may be generated in a number of ways as follows:

A. Work-orders are generated in response to resident or Housing Authority Staff
requests.

B. Work-orders resulting from annual unit inspections by Maintenance Person and/or
Executive Director.

C. Preventive Maintenance Work-Orders are those issued for scheduled maintenance
procedures that are systematically performed at regular intervals to prevent
pre-mature deterioration of buildings and systems. Preventive Maintenance
Work-Orders are distinct from Cyclical Work-Orders.



D. Cyclical Work-Orders are issued for normal day-to-day activities generally in
common areas, i.e., janitorial, grounds care, cleaning gutters, etc.

E. Work-orders are inspected on a daily basis by the Maintenance Supervisor to
assure timely response, accuracy of materials used, and applicable charges.

F. Work-Order Status Reports are printed-out on a daily, weekly, and quarterly basis.

Performance Targets:
1. Maintain no less than a 97 percentile in response time to emergency work-orders.

Average days to complete all work-orders not to exceed one day.
Average days to complete all Priority 5 (PM) Work-Orders not to exceed two days.
Average days to turn vacated units not to exceed 12 days.

Comsplete PM/Uniform Inspections (herein referred to as Ul) Inspections of all
Housing

Authority units within the current fiscal year.

a s W

OBJECTIVE 4.0: SYSTEMS (Structural, Mechanical, Electrical, Other)

1. Devise program with target dates to inspect all of the following systems:

A. Structural - shall consist of roofing, walls, siding, windows, doors, foundations,
hardware, etc.
B. Mechanical - shall consist of heating, air conditioning, plumbing, storm

drainage, water lines, sewer lines, water meter vaults, etc.

C. Electrical - fire and smoke alarms, outdoor lighting, indoor lighting, (halls,
stairways, community buildings, offices, etc.) exit signs, service panels, and
electronic security systems.

D. Other - streets, sidewalks, playgrounds, parking areas, warehouse storage
facility, common grounds, fencing, etc.

OBJECTIVE 5.0: DATA SOURCES

Data sources are valuable tools when used effectively. They provide beneficial
information which permits the measurements of ones’ accomplishments, success, or
]fa”ures. Data sources being utilized by the Maintenance Department at this time are as
ollows:

% Weekly PM/UI Inspection Reports % Vacancy Inspection Reports
% Emergency Work-Order Reports % Material Utilization Reports






% Cyclical Work-Order Reports * Inventory Parts Manual

% Daily Work-Order Reports % Maintenance Budget Reports

% Average Days From Move-Out to “RFO” % Capital Funds Grant Budget Reports

% Average Days To Turn Vacant Units % Bid Tabulation Reports

% Outstanding Work-Orders % Contract Award Reports

% Move-Outs Completed Weekly % Maintenance Contractual Agreements

% Completed Work-Orders % Section 3 Resident Surveys

% Bid Specification Packages ¥ Maps, Surveys, and Drawings

* Vehicle Maintenance Logs * Resident Claim Request Forms

% Key Release Forms Iézlé Storage Warehouse Confirmation
orms

OBJECTIVE 6.0: ANNUAL MAINTENANCE PLAN WORK ACTIVITIES

OBJECTIVE A: WORK-ORDERS
1. Maintain a 95-100 percentile on Emergency Work-Orders completed in less than
24 hours.

2. Maintain no more than a 2-day period for the average days to complete all
work-orders.

3. Maintain no more than a 12-day period for the average days from move-out to
“RFO”".



4. Perform all REAC Inspections and make corrections within the fiscal year.
5. Inspect daily all work-orders for corrections and completion.
6. Review, monitor, and maintain the outstanding work-order reports; and assure that

work-orders do not exceed 1 % pages in length.

OBJECTIVE B: PROVIDE EMERGENCY/URGENT SERVICES
1. Provide daily (24-hours) emergency/urgent services as required.

2. Emergency services are defined on Page 16

3. Lighting of pilots and testing of heating systems will begin during the first week of
October. Problems caused by improper use, neglect, or abuse will be charged to
the resident.

OBJECTIVE C: PROVIDE MAINTENANCE SERVICES TO RESIDENT CALL-INS

1. Provide maintenance services to an average of 637 work-orders per month. This a
30% decrease from an average of 900 work-orders per month in 1991.

2. Work-orders are received by the radio dispatcher located in the parts room.
Resident information is entered into the computer, printed-out, and placed into
respective trays for the mechanics to pick-up. Mechanics are assigned to particular
communities and will respond to emergency/urgent work-orders prior to routine
maintenance services.

OBJECTIVE D: PROVIDE A PREVENTIVE MAINTENANCE (PM) PROGRAM
1. Inspect every unit’s interior and exterior each year for compliance to REAC.

2. Correct deficiencies to assure a passing grade as required by REAC.

3. Conduct all inspections and correct all deficiencies in a timely manner according to
REAC and PHMAP Requirements.

OBJECTIVE E: CONDUCT A FIVE-YEAR CYCLE PAINTING PROGRAM
1. Averaging 15.5 vacancies per month, we anticipate painting 186 units each year
during the preparation of these units for leasing.

2. With funds provided by the Capital Funds Grant Program, we will paint an
additional 90 units this year.

3. We will also conduct four Resident Paint Classes during the year for those
residents willing to paint their own unit with paint provided by the Housing Authority.

MAINTENANCE EMERGENCIES




BUSINESS HOURS:  823-3889 AFTER HOURS: 885-6493

DEFINITION:
Emergencies: Respond immediately; take immediate action.

All gas leaks

Heating failures (October 15th through May 31St Only)
Burst water lines

Refrigerator failures

In-operative door locks (lock-outs are not an emergency)
Broken glass in doors and windows

Electrical shortages

Elevator not working or people stuck in elevator
Clogged sewer mains

10. Clogged commodes

11. Clogged sinks (if it is the beginning of a long holiday)
12. Severe storm damage

13. Fire damage (must be reported immediately)

©CONOGA~WN P

*** Al other work-order requests should be called-in during normal working business
hours.

m  Urgent: respond within a 8-hour period and complete tasks as soon as
possible
m  Routine: respond within three days and complete in three days

m  Vacancy: respond in one day and complete in 2 days
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Resolution Mo, < (2006)

Approval of Princeville Honsing Antherity 2007 Annual Plan and 5
Yewr Plan for Fiseal ¥ears 2007 — 2011; and

WHEREAS, Ui Pxcentive Divectar has suhmitted the 2007 Annoal
Plan and the 5 Year Plan for Fiscal Years 2007 220011; and

WHEREAS, ihe Escentive Director recommends approval of said PHA
Plins; amd

NOW THEREFORE BE I'L RESOLYLLY the Princeville Houasing
Autherity Board of Commissioners does herehy approve the 2007
Annuval Plan and 5 ¥Year Plan for Fiscal Years 2007-2011.

Dale Adopted: r{ji"?‘ia_ic,t.. e =l '{‘

¢ Y
Disfribution: Larry Tussell, RMHA Execotive [l'irt.ﬂ.'l"lrt:-”f:_.-")
Tuni Child, Director of Facilities
File
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Agency Annual Plan

HOUSING AUTHORITY

Component (o) Civil Rights Certification

January 1, 2007

The Housing Authority of hereby certifies that all programs and activities inclnded in
the Authority’s Five Year and Annual Plans will be carried out in full complianee with
Title VI of the Civil Rights Act of 1964 and Title IT of the Americans with Disabilities
Act of 1990,

In addition, the Housing Authority conlirms that to affirmatively further fair housing,
the Housing Authority has reviewed programs and activities to identify any
impediments to fair housing choice and finding none, farther certifies that it will
colntinure to be cognizant of any impediments and work with the City/Council to
implement initiatives to farther fair housing in the jurisdiction.

B'j‘{:_.' s i 4
Chairperson N /i
4

Date: E’, 7 f_z‘fz" f/'é'

Its

Approved as to Form:

{veneral Counsel

Copyright © 1999 by Nan Mckay & Associates
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PRINCEVILLE HOUSING AUTHORITY
RESIDENT ADVISORY COUNCIL

Marcella Burgess - President
Audrey Avent — Vice President
AnitaMcClain — Secretary

Brenda Edwards — Asst. Secretary

ncl69101
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Community Service Requirement

All tenants who are not working or in school are required to do 8 hour community service
per month, 96 hours per year. Community Service may consist of volunteering at a
school, church, community center, etc. Elderly, disabled or tenants who are in school for
GED are not required to participate in this program.

Tenants who are eligible for this program must pick up a community service form from
the Executive Director and have the organization fill out the form, sign it, then return to
Executive Director for approval.

ncl69n01



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF Part I: Summary

PHA Name:

|Princevi|le Housing Authority (NC169

Grant Type and Number

Capital Fund Program Grant No.
Replacement Housing Factor Grant No:

NC19R169501-04

Federal FY of Grant:

2004

D Original Annual Statement

Performance and Evaluation Report for Period Ending: 12/12/2006

D Reserve for Disasters/Emergencies

D Revised Annual Statement (revision no: )

l:l Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost

No.

Original Revised Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations $0.00 $0.00 $0.00 $0.00
3 1408 Management Improvements $0.00 $0.00 $0.00 $0.00
4 1410 Administration $7,000.00 $0.00 $7,000.00 $7,000.00
5 1411 Audit $0.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $5,000.00 $0.00 $5,000.00 $5,000.00
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $10,000.00 $0.00 $6,000.00 $6,000.00
10 1460 Dwelling Structures $51,804.00 $0.00 $51,804.00 $51,804.00
11 1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12 1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
13 1475 Nondwelling Equipment $0.00 $0.00 $0.00 $0.00
14 1485 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
18 9000 Debt Services Repayment $0.00 $0.00 $0.00 $0.00
19 1501 Collateralization or Debt Service $0.00 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines 2-20) $73,804.00 $0.00 $69,804.00 $69,804.00
22 Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25 Amount of line 21 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation Measure $0.00 $0.00 $0.00 $0.00




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant NC19R169501-04
Princeville Housing Authority Replacement Housing Factor Grant No: 2004
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development| Quantity
ame/HA-Widd Categories Account Funds Funds
Activities Number Original Revised Obligated Expended
HA-Wide |Management Improvement 1408 $0.00
Mgmt.
Improvmts
Total 1408 $0.00
HA-Wide |Administration 1410 Total 1410 $7,000.00 $7,000.00 $7,000.00
Admin
HA-Wide |A & E services 1430 Total 1430 $5,000.00 $5,000.00 $5,000.00
Fees and
Costs Maps & Surveys 1440 Total 1440 $0.00
Exterior Lighting 1450 $10,000.00 $6,000.00 $6,000.00
Total 1450 $10,000.00 $6,000.00 $6,000.00
HA-Wide |Nonroutine vacancy prep. 1460 $0.00
Unexpected physical needs " $0.00
" Bathroom Sinks Cabinetry " $51,804.00 $51,804.00 $51,804.00
Total 1460 $51,804.00 $51,804.00 $51,804.00
" Appliances (HVAC & HWH) Dwelling Equipment 1465
Total 1465 $0.00 $0.00 $0.00
Non-Dwelling Structures 1470 Total 1470 $0.00
" 1475
Office Maint. & Comm. Space Equip. "
Maintenance equipment "
Total 1475 $0.00 $0.00 $0.00
$0.00 $0.00




Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Princeville Housing Authority

Grant Type and Number
Capital Fund Program Grant NC19R169501-04
Replacement Housing Factor Grant No:

Federal FY of Grant:

2005

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development| Quantity
ame/HA-Widd Categories Account
Activities Number Original Revised Obligated Expended
NC 19-1 |Site:
West End | None 1450 $0.00 $0.00 $0.00 $0.00
Terrace
Total Site: $0.00 $0.00 $0.00 $0.00
Building Dwelling
None 1460 $0.00 $0.00
Total B & D: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |West End Project Total: $0.00 $0.00 $0.00 $0.00




Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Princeville Housing Authority

Grant Type and Number
Capital Fund Program Grant NC19R169501-04
Replacement Housing Factor Grant No:

Federal FY of Grant:

2005

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development| Quantity
ame/HA-Widd Categories Account
Activities Number Original Revised Obligated Expended
NC 19-2 |Site:
Weeks None 1450 $0.00 $0.00 $0.00 $0.00
Armstrong
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Weeks Project Total: $0.00 $0.00 $0.00 $0.00




Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Princeville Housing Authority

Grant Type and Number
Capital Fund Program Grant NC19R169501-04
Replacement Housing Factor Grant No:

Federal FY of Grant:

2005

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development| Quantity
ame/HA-Widd Categories Account
Activities Number Original Revised Obligated Expended
NC 19-3 |Site:
West End | None 1450 $0.00 $0.00 $0.00 $0.00
Terrace
Total Site: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00
Total B&E: $0.00 $0.00 $0.00 $0.00
Renovations
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |West End Project Total: $0.00 $0.00 $0.00 $0.00




Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant NC19R169501-04
Princeville Housing Authority Replacement Housing Factor Grant No: 2005
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development| Quantity
ame/HA-Widd Categories Account
Activities Number Original Revised Obligated Expended
NC 19-4 |Site:
Weeks 1450 $0.00 $0.00 $0.00 $0.00
Armstrong
Total Site: $0.00 $0.00 $0.00 $0.00
Building Exterior:
1460 $0.00 $0.00 $0.00 $0.00
Total B&E: $0.00 $0.00 $0.00 $0.00
Renovations:
$0.00 $0.00 $0.00 $0.00
Total Reno.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
1460 $0.00 $0.00
$0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Weeks Project Total: $0.00 $0.00 $0.00 $0.00




Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Princeville Housing Authority

Grant Type and Number

Capital Fund Program Grant NC19R169501-04
Replacement Housing Factor Grant No:

Federal FY of Grant:

2005

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development| Quantity
ame/HA-Widd Categories Account
Activities Number Original Revised Obligated Expended
NC 19-5 |[Site:
Scattered | None 1450 $0.00 $0.00 $0.00 $0.00
Sites
Total Site: $0.00 $0.00 $0.00 $0.00
Renovations:
Windows 1460 $0.00 $0.00 $0.00
Total Reno.: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
HVAC 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Scattered Project Total: $0.00 $0.00 $0.00 $0.00




Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Princeville Housing Authority

Grant Type and Number

Capital Fund Program Grant NC19R169501-04

Replacement Housing Factor Grant No:

Federal FY of Grant:

2005

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development| Quantity
ame/HA-Widd Categories Account
Activities Number Original Revised Obligated Expended
NC 19-9 |[Site:
Mcintyre [None 1450 $0.00 $0.00 $0.00 $0.00
Lanes
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
1460 50 Units $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Mcintyre Project Total: $0.00 $0.00 $0.00 $0.00




Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Princeville Housing Authority

Grant Type and Number

Capital Fund Program Grant NC19R169501-04

Replacement Housing Factor Grant No:

Federal FY of Grant:

2005

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development| Quantity
ame/HA-Widd Categories Account
Activities Number Original Revised Obligated Expended
Marigold |Site:
Powell None 1450 $0.00 $0.00 $0.00 $0.00
Villiage
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Powell Project Total: $0.00 $0.00 $0.00 $0.00




Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part lll: Implementation Schedule

PHA Name:

Princeville Housing Authority

Grant Type and Number
Capital Fund Program Grant No.: NC19R169501-04
Replacement Housing Factor Grant No:

Federal FY of Grant:

2004

Development Number
Name/HA-Wide

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Activities
Original Revised Actual Original Revised Actual Reasons for Revised Target Dates
Management Improvement 06/30/08 06/30/10
0 06/30/08 06/30/10
0 06/30/08 06/30/10




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF Part I: Summary

PHA Name:

|Princevi|le Housing Authority (NC169

Grant Type and Number

Capital Fund Program Grant No.
Replacement Housing Factor Grant No:

NC19P169501-05

Federal FY of Grant:

2005

D Original Annual Statement

Performance and Evaluation Report for Period Ending: 12/12/2006

D Reserve for Disasters/Emergencies

D Revised Annual Statement (revision no: )

l:l Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost

No.

Original Revised Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations $7,500.00 $0.00 $0.00 $0.00
3 1408 Management Improvements $10,500.00 $0.00 $0.00 $0.00
4 1410 Administration $7,500.00 $0.00 $0.00 $0.00
5 1411 Audit $5,000.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $5,000.00 $0.00 $0.00 $0.00
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $0.00 $0.00 $0.00 $0.00
10 1460 Dwelling Structures $32,242.00 $0.00 $0.00 $0.00
11 1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12 1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
13 1475 Nondwelling Equipment $8,246.00 $0.00 $8,246.00 $8,246.00
14 1485 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
18 9000 Debt Services Repayment $0.00 $0.00 $0.00 $0.00
19 1501 Collateralization or Debt Service $0.00 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines 2-20) $75,988.00 $0.00 $8,246.00 $8,246.00
22 Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25 Amount of line 21 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation Measure $0.00 $0.00 $0.00 $0.00




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part ll: S

upporting Pages

PHA Name:

Princeville

Housing Authority

Grant Type and Number

Capital Fund Program Grant NC19P169501-05

Replacement Housing Factor Grant No:

Federal FY of Grant:

2005

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development| Quantity
ame/HA-Wid¢q Categories Account Funds Funds
Activities Number Original Revised Obligated Expended
Operations 1406 $7,500.00
HA-Wide |[Management Improvement 1408 $10,500.00
Mgmt.
Improvmts
Total 1408 $10,500.00
HA-Wide [Administration 1410 Total 1410 $7,500.00
Admin
Audit Cost 1411 $5,000.00
HA-Wide |[Fees & Costs 1430 Total 1430 $5,000.00
Fees and
Costs  |Maps & Surveys 1440 Total 1440 $0.00
1450 $0.00
Total 1450 $0.00 $0.00 $0.00
HA-Wide [Nonroutine vacancy prep. 1460 $0.00
Unexpected physical needs " $0.00
" Dwelling Structures " $32,242.00 $0.00 $0.00
Total 1460 $32,242.00 $0.00 $0.00
" Appliances (HVAC & HWH) Dwelling Equipment 1465 $0.00
Total 1465 $0.00 $0.00 $0.00
Non-Dwelling Structures 1470 Total 1470 $0.00
" Non-Dwelling Equipment 1475 $8,246.00 $8,246.00 $8,246.00
Total 1475 $8,246.00 $8,246.00 $8,246.00




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Princeville Housing Authority

Grant Type and Number
Capital Fund Program Grant NC19P169501-05
Replacement Housing Factor Grant No:

Federal FY of Grant:

2005

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development| Quantity
ame/HA-Wid¢q Categories Account
Activities Number Original Revised Obligated Expended
NC 19-1 |Site:
West End | None 1450 $0.00 $0.00 $0.00 $0.00
Terrace
Total Site: $0.00 $0.00 $0.00 $0.00
Building Dwelling
None 1460 $0.00 $0.00
Total B & D: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |West End Project Total: $0.00 $0.00 $0.00 $0.00

Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages




PHA Name:

Grant Type and Number

Capital Fund Program Grant NC19P169501-05

Federal FY of Grant:

Princeville Housing Authority Replacement Housing Factor Grant No: 2005
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development| Quantity
ame/HA-Wid¢ Categories Account
Activities Number Original Revised Obligated Expended
NC 19-2 |Site:
Weeks None 1450 $0.00 $0.00 $0.00 $0.00
Armstrong
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Weeks Project Total: $0.00 $0.00 $0.00 $0.00
Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant NC19P169501-05
Princeville Housing Authority Replacement Housing Factor Grant No: 2005
Development Total Estimated Cost Total Actual Cost Status of Work

Number

General Description of Major Work

Development|

Quantity ‘




ame/HA-Wid¢ Categories Account
Activities Number Original Revised Obligated Expended
NC 19-3 |Site:
West End | None 1450 $0.00 $0.00 $0.00 $0.00
Terrace
Total Site: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00
Total B&E: $0.00 $0.00 $0.00 $0.00
Renovations
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |West End Project Total: $0.00 $0.00 $0.00 $0.00

Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Princeville Housing Authority

Grant Type and Number

Capital Fund Program Grant NC19P169501-05

Replacement Housing Factor Grant No:

Federal FY of Grant:

2005

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development| Quantity
ame/HA-Wid¢q Categories Account

Activities Number Original Revised Obligated Expended

NC 19-4 |Site:

Weeks 1450 $0.00 $0.00 $0.00 $0.00
Armstrong

Total Site: $0.00 $0.00 $0.00 $0.00
Building Exterior:




1460 $0.00 $0.00 $0.00 $0.00
Total B&E: $0.00 $0.00 $0.00 $0.00
Renovations:
$0.00 $0.00 $0.00 $0.00
Total Reno.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
1460 $0.00 $0.00
$0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Weeks Project Total: $0.00 $0.00 $0.00 $0.00
Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant NC19P169501-05
Princeville Housing Authority Replacement Housing Factor Grant No: 2005
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development| Quantity
ame/HA-Wid¢q Categories Account
Activities Number Original Revised Obligated Expended
NC 19-5 |Site:
Scattered | None 1450 $0.00 $0.00 $0.00 $0.00
Sites
Total Site: $0.00 $0.00 $0.00 $0.00
Renovations:
Windows 1460 $0.00 $0.00 $0.00
Total Reno.: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
HVAC 1465.1 $0.00 $0.00 $0.00 $0.00




Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Scattered Project Total: $0.00 $0.00 $0.00 $0.00
Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant NC19P169501-05
Princeville Housing Authority Replacement Housing Factor Grant No: 2005
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development| Quantity
ame/HA-Wid¢q Categories Account
Activities Number Original Revised Obligated Expended
NC 19-9 |Site:
Mcintyre |None 1450 $0.00 $0.00 $0.00 $0.00
Lanes
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
1460 50 Units $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:




None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |McIntyre Project Total: $0.00 $0.00 $0.00 $0.00

Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Type and Number

Capital Fund Program Grant NC19P169501-05

Federal FY of Grant:

Princeville Housing Authority Replacement Housing Factor Grant No: 2005
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development| Quantity
ame/HA-Wid¢q Categories Account
Activities Number Original Revised Obligated Expended
Marigold |Site:
Powell None 1450 $0.00 $0.00 $0.00 $0.00
Villiage
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00




i : .00 $0.00 $0.00 | $0.00 |
| Total, |Powell | Project Total:| $0.00 | |




Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part lll: Implementation Schedule

PHA Name:

Princeville Housing Authority

Grant Type and Number
Capital Fund Program Grant No.: NC19P169501-05
Replacement Housing Factor Grant No:

Federal FY of Grant:

2005

Development Number
Name/HA-Wide

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Activities
Original Revised Actual Original Revised Actual Reasons for Revised Target Dates

Management Improvement 09/14/05 09/13/09
0 09/14/05 09/13/09

0 09/14/05 09/13/09

#REF!

HA-Wide Nonroutine vacancy prep. 09/14/05 09/13/09
Dwelling Structures 09/14/05 09/13/09
Appliances (HVAC & HWH) Dwelling Equipment | 09/14/05 09/13/09




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF Part I: Summary

PHA Name:

|Princevi|le Housing Authority (NC169

Grant Type and Number

Capital Fund Program Grant No.
Replacement Housing Factor Grant No:

NC19P169501-06

Federal FY of Grant:

2006

D Original Annual Statement

Performance and Evaluation Report for Period Ending: 12/12/2006

D Reserve for Disasters/Emergencies

D Revised Annual Statement (revision no: )

l:l Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total Non-CFP Funds

2 1406 Operations $0.00 $0.00 $0.00 $0.00
3 1408 Management Improvements $14,000.00 $0.00 $0.00 $0.00
4 1410 Administration $7,000.00 $0.00 $0.00 $0.00
5 1411 Audit $5,000.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $6,000.00 $0.00 $0.00 $0.00
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $15,742.00 $0.00 $0.00 $0.00
10 1460 Dwelling Structures $23,246.00 $0.00 $0.00 $0.00
11 1465.1 Dwelling Equipment-Nonexpendable $1,500.00 $0.00 $0.00 $0.00
12 1470 Nondwelling Structures $1,500.00 $0.00 $0.00 $0.00
13 1475 Nondwelling Equipment $2,000.00 $0.00 $0.00 $0.00
14 1485 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
18 9000 Debt Services Repayment $0.00 $0.00 $0.00 $0.00
19 1501 Collateralization or Debt Service $0.00 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines 2-20) $75,988.00 $0.00 $0.00 $0.00
22 Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25 Amount of line 21 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation Measure $0.00 $0.00 $0.00 $0.00




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Princeville Housing Authority

Grant Type and Number
Capital Fund Program Grant NC19P169501-06
Replacement Housing Factor Grant No:

Federal FY of Grant:

2006

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development| Quantity
ame/HA-Wid¢q Categories Account Funds Funds
Activities Number Original Revised Obligated Expended
Operations 1406 $0.00
HA-Wide |[Management Improvement 1408 $14,000.00
Mgmt.
Improvmts
Total 1408 $14,000.00
HA-Wide [Administration 1410 Total 1410 $7,000.00
Admin
Audit Cost 1411 Total 1411 $5,000.00
HA-Wide |[Fees & Costs 1430 Total 1430 $6,000.00
Fees and
Costs  |Maps & Surveys 1440 Total 1440 $0.00
Remove Dead Trees 1450 $3,742.00
Exterior Lighting $12,000.00
Total 1450 $15,742.00
HA-Wide [Nonroutine vacancy prep. 1460 $1,500.00
Vanities & Sinks " 12 units $4,200.00
Security Screen Doors " 30 units $15,000.00
Unexpected physical needs " $2,546.00
Total 1460 $23,246.00
" Appliances Dwelling Equipment 1465 $1,500.00
Total 1465 $1,500.00
Non-Dwelling Structures 1470 Total 1470 $1,500.00
" Non-Dwelling Equipment 1475 $1,000.00
Office Supplies " $1,000.00
Total 1475 $2,000.00




Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part lll: Implementation Schedule

PHA Name:

Princeville Housing Authority

Grant Type and Number
Capital Fund Program Grant No.: NC19P169501-06
Replacement Housing Factor Grant No:

Federal FY of Grant:

2006

Development Number
Name/HA-Wide

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Activities
Original Revised Actual Original Revised Actual Reasons for Revised Target Dates
Management Improvement 09/14/06 09/13/10
HA-Wide Exterior Lighting 09/14/06 09/13/10
Nonroutine vacancy prep. 09/14/06 09/13/10
Vanities & Sinks 09/14/06 09/13/10
Appliances Dwelling Equipment 09/14/06 09/13/10




