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PHA Plan
Agency ldentification

PHA Name: Thomasville Housing Authority PHA Number: NC-071

PHA Fiscal Year Beginning: (mm/yyyy)01/2007

PHA Programs Administered:

XPublic Housing and Section 8 [ ]Section 8 Only [IPublic Housing Only
Number of public housing units: 260 Number of S8 units: Number of public housing units:
Number of S8 units: 75

COPHA Consortia: (check box if submitting ajoint PHA Plan and complete table)

Participating PHAS PHA Program(s) Included in ProgramsNot in # of Units
Code the Consortium the Consortium Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

Public Accessto | nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

DX Main administrative office of the PHA

[ ]  PHA development management offices

[  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N I ¢
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PHA Plan Supporting Documents are available for inspection at: (select all that apply)
XI  Main business office of the PHA

[ ]  PHA development management offices

[] Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS2005- 2009
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’s jurisdiction. (select one of the choices below)

X The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

[ ] ThePHA’smissionis: (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

X]  PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies.
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or devel opments
Other (list below)
THA will pursue additional rental vouchersif available. THA has also
discussed the possibility of partnering with other agencies for a potential
new homeowner ship venture.
X]  PHA Goal: Improve the quality of assisted housing
Objectives:

XX XXX

XI  Improve public housing management: (PHAS score)

4 Improve voucher management: (SEMAP score)

X]  Increase customer satisfaction:

=4 Concentrate on efforts to improve specific management functions:

(list; e.g., public housing finance; voucher unit inspections)
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Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

NN

PHA Goal: Increase assisted housing choices

Objectives:

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

T

HUD Strategic Goal: I mprove community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment

Objectives:

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

4 Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

4 Implement public housing security improvements:

[] Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)

[]  Other: (list below)

THA currently has one development, Liberty Arms (65 units) which is designated

for the elderly and persons with disabilities. Another development, Trinity East

Apartments (60 units), though not designated, consists of a population that is 60%

elderly and persons with disabilities. More unitsat Trinity East can be made

available for the elderly and persons with disabilities as the need arises as
identified through the waiting list.

THA has adopted rent policies to support and encourage work and is
implementing Community Service Policy.
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HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted
households

Objectives:

4 Increase the number and percentage of employed persons in assisted
families:

X Provide or attract supportive services to improve assistance recipients
employability:

X Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

X]  Other: (list below)

THA is continuing to provide a Housing Choice Voucher Family Salf-Sufficiency

(FSS) Program which includes regular information seminars for residents as well

as self-sufficiency programs.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

=4 Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

=4 Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

=4 Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

[]  Other: (list below)

THA has and will continue to take affir mative action measures to ensure equal

opportunity and fair housing.

Other PHA Goals and Objectives:. (list below)
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Annual PHA Plan

PHA Fiscal Year 2007
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

[[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA hasincluded in the Annual Plan.

The Thomasville Housing Authority has implemented the following initiatives and policiesto further its
mission “to promote adequate and affordable housing, economic opportunity, and a suitable living
environment free from discrimination” for the needy residents of Thomasville: 1) apolicy to
deconcentrate poverty and income mixing, thereby bringing higher income residents to lower income
developments and bringing lower income residents to higher income developments; 2) a policy which
allows residents to pay aflat rent to encourage those who are trying to become self-sufficient; and 3) a
policy to assist families whom are unable to meet minimum rent requirements due to extreme hardships.

In addition to the new policies and initiatives outlined above, THA has had in place many other policies
and implemented many initiatives which have been supportive of its mission including, the One Strike
and Y ou're Out policy, implementation of the FSS program, and collaboration with the local police
department for on-site police protection. THA also has several other initiatives that will continue to
promote its goals and mission. These include public housing and housing choice voucher
homeownership programs which could be combined with a mixed-finance development in the next
several years.
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lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #

Annual Plan

i. Executive Summary 1

ii. Tableof Contents
1. Housing Needs 6-12
2. Financial Resources 12-13
3. Policieson Eligibility, Selection and Admissions 14-23
4. Rent Determination Policies 24-29
5. Operations and Management Policies 28-29
6. Grievance Procedures 29-30
7. Capital Improvement Needs 30-31
8. Demolition and Disposition 32-33
9. Designation of Housing 33-34
10. Conversions of Public Housing 34-35
11. Homeownership 35-37
12. Community Service Programs 37-40
13. Crime and Safety 40-42
14. Pets (Inactive for January 1 PHAS) 42
15. Civil Rights Certifications (included with PHA Plan Certifications) 42
16. Audit 42
17. Asset Management 42-43
18. Other Information 43-45

Attachments

I ndicate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space
to theright of thetitle.

Required Attachments:

Admissions Policy for Deconcentration; and Deconcentration Questions —
Attachment A

FY 2007 Capital Fund Program Annual Statement - Attachment B

Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY) (N/A)
List of Resident Advisory Board Members — Attachment C

List of Resident Board Member — Attachment D

Community Service Description of Implementation — Attachment E
Information on Pet Policy — Attachment F

Section 8 Homeownership Capacity Statement, if applicable

Description of Homeownership Programs, if applicable

LXK X
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Optional Attachments:

X] PHA Management Organizational Chart — Attachment G

DX] FY 2007 Capital Fund Program 5 Y ear Action Plan — Attachment H

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

DX] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text) — Attachment |
X] Other (List below, providing each attachment name)

Certification by State or Local Official of PHA Plans Consistency with the
Consolidated Plan — Attachment J

PHA Certifications of Compliance with the PHA Plans and Related
Regulations / Board Resolution to Accompany the PHA Plan — Attachment K

Evidence of Community Meeting and Public Hearing — Attachment L

Definition of Substantial Deviation and Significant Amendment or
Modification — Attachment M

Capital Funds Required Certification Forms — Attachment N

Capital Fund Performance and Evaluation Reports - Attachments P, Q, R, S

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “ Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations

X State/L.ocal Government Certification of Consistency with 5 Year and Annua Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annua Plans

Records reflecting that the PHA has examined its programs
or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or isworking with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA'’s involvement.
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
|:| check hereif included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|:| check hereif included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
[ ] check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
|:| check hereif included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
|:| check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

any active CIAP grant

X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
N/A Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
X Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
X Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownership program | Annual Plan:
[ ] check hereif included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
N/A Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
N/A The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annua Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA's
response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAS
X Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
Results of latest Public Housing Assessment System (PHAS)
X Follow-up Plan to Results of PHAS Resident Satisfaction

Survey
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fami |y Type Overall Af_f(_)rd— Supply Quality Access Size L_oca
ability ibility tion

Income <= 30% 4,767 5 N/A N/A N/A N/A N/A

of AMI

Income >30% but | 6,183 5 N/A N/A N/A N/A N/A

<=50% of AMI

Income >50% but | 5,172 4 N/A N/A N/A N/A N/A

<80% of AMI

Elderly 1,652 3 NA N/A N/A N/A N/A

Families with N/A N/A N/A N/A N/A N/A N/A

Disabilities

Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A

Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A

Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A

Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A

THA used the Consolidated Plan for North Carolina and the U.S. Census CHAS data
to complete the above chart. The data is not available in a away that could be
translated to the above chart. THA swaiting lists provide a better indication of
specific housing needs for the local housing market.

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: NC Consolidated Plan 2006-10
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

OO 0O X
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type
of PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

L]

Section 8 tenant-based assistance
Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families % of total families Annua Turnover
Waiting list total 129 16.37
Extremely low 117 90.7
income <=30% AMI
Very low income 8 6.2
(>30% but <=50%
AMI)
Low income 4 3.1
(>50% but <80%
AMI)
Families with 31 24.0
children
Elderly families 35 27.1
Families with 21 16.3
Disabilities
Race/ethnicity 2 Asian 1.5
Race/ethnicity 65 Black 50.4
Race/ethnicity O AmericanIndian |0
Race/ethnicity 62 White 48.1
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 96 74.4
2BR 28 21.7
3BR 5 3.9
4BR 0
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Housing Needs of Families on the Waiting List

5 BR

0

o+ BR

0

|sthe waiting list closed (select one)?[X] No [ ] Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if

generaly closed?[ | No [ ] Yes

*Note: Some families with children and elderly families are also families with
disabilities; the total number of families on the waiting list does not reflect this

duplicated count.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenant-based assistance

[ ] PublicHousing

[[] Combined Section 8 and Public Housing

[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families % of total families Annua Turnover

Waiting list total 117

Extremely low 110 94.0

income <=30% AMI

Very low income 6 51

(>30% but <=50%

AMI)

Low income 1 0.9

(>50% but <80%

AMI)

Families with 95 81.2

children

Elderly families 20 17.1

Families with 14 12.0

Disabilities

Race/ethnicity 1 Asian 0.9

Race/ethnicity 74 Black 63.2

Race/ethnicity O AmericanIndian |0

Race/ethnicity 42 White 35.9
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Housing Needs of Families on the Waiting List

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

2BR

3 BR

4BR

5 BR

o+ BR

|sthe waiting list closed (select one)?[ ] No [X] Yes

If yes:
How long has it been closed (# of months)? 2 months
Does the PHA expect to reopen the list in the PHA Plan year? <] No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?X] No [ | Yes

*Note: Some families with children and elderly families are also families with
disabilities; the total number of families on the waiting list does not reflect this
duplicated count.

C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING Y EAR, and the Agency’ s reasons for
choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within

its current resour ces by:
Select all that apply

X

Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

[ OXX
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XX XX KX

[]

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

X
[]

X
X

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

As part of a possible new homeowner ship venture, THA has discussed the possibility
of partnering with other agencies for mixed finance housing.

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

X

XX X

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

[]
X
[]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)
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Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

L]
X

X

Seek designation of public housing for the elderly

Apply for special-purpose vouchers targeted to the elderly, should they become
available

Other: (list below)

THA currently has one devel opment, Liberty Arms (65 units) whichis
designated for the elderly and persons with disabilities (renewal of designation
ispending). Another development, Trinity East Apartments (60 units), though
not designated, consists of a population that is 60% elderly and persons with
disabilities. More unitsat Trinity East can be made available for the elderly
and persons with disabilities as the need arises as identified through the
waiting list.

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

X X X X

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

THA currently has one devel opment, Liberty Arms (65 units) whichis
designated for the elderly and persons with disabilities. Another development,
Trinity East Apartments (60 units), though not designated, consists of a
population that is 60% elderly and persons with disabilities. More units at
Trinity East can be made available for the elderly and persons with disabilities
as the need arises as identified through the waiting list.

Need: Specific Family Types. Racesor ethnicities with disproportionate housing

needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
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Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[ ]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

=4 Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

=4 Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[ ]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA' s selection of the
strategiesit will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

XXX K KK

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenant-based assistance, Section 8 supportive services or other.
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Financial Resour ces:

Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2007 grants)
a) Public Housing Operating Fund $800,000
b) Public Housing Capital Fund $363,639
c¢) HOPE VI Revitalization N/A
d) HOPE VI Demalition N/A
e) Annual Contributions for Section | $440,000
8 Tenant-Based Assistance
f) Public Housing Drug Elimination | N/A
Program (including any Technical
Assistance funds)
g) Resident Opportunity and Self- N/A
Sufficiency Grants
h) Community Development Block | N/A
Grant
i) HOME N/A
Other Federal Grants (list below) N/A
2. Prior Year Federal Grants N/A
(unobligated funds only) (list
below)
3. Public Housing Dwelling Rental | $430,000 PH Operations
Income
4. Other income (list below) PH Operations
Excess utilities, other income $2,000
Interest income $30,000
4. Non-federal sources (list below) | N/A
Total resources $2,065,639
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAsthat do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify eigibility for admission to public housing? (select all
that apply)

[] When families are within a certain number of being offered a unit: (state

number)

[] When families are within a certain time of being offered a unit: (state time)

X]  Other: (describe)

The applicant is notified promptly by the Thomasville Housing Authority that they are

eligible for low-income housing and the approximate date they can be housed upon

determination of eigibility and after verification of all claims and information

provided on the application, including preferences.

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select al that apply)?

Criminal or Drug-related activity

Rental history

Housekeeping

Other (describe)

1. Who qualify as a family.

2. Whose family composition conforms to the subsidy standards which are
appropriate to the vacant unit.

3. Who have no record of disturbance of neighbors, destruction of
property, or living or housekeeping habits at prior residences which
would adversely affect the health, safety or welfare of other residents.

4. Whose |ease has not been terminated by THA within three years of the
application date.

DX

5. Who are a least 18 years old.

6. Who has met the disclosure, documented verification and certification
requirements for disclosure of Social Security numbers.

7. Who are citizens, or noncitizens who have eligible immigration status.

c.X] Yes[ ] No: Doesthe PHA request crimina records from local law
enforcement agencies for screening purposes?

d.[ ] Yes[X] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?
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e.[X] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

<] Community-wide list

[]  Sub-jurisdictional lists

[]  Site-based waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

[] PHA development site management office

[ ]  Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.[ ] Yes[_] No: Areany or al of the PHA’ s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[ ] Yes[_] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?

PHA main administrative office

All PHA development management offices

M anagement offices at devel opments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

LI

(3) Assignment
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a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

X] One
[] Two
[ ] Threeor More

b.X] Yes[ ] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

X Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of al new admissions to public housing
to families at or below 30% of median areaincome?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

[[] Emergencies

X  Overhoused

X]  Underhoused

X]  Medical justification

[] Administrative reasons determined by the PHA (e.g., to permit modernization
work)

4 Resident choice: (state circumstances below)

DX]  Other: (list below)

To alleviate hardships, as determined by the Executive Director or her official

designated representative.

c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:
=4 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
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Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

DAXIXA

Other preferences:. (select below)

[] Working families and those unable to work because of age or disability

[[] Veteransand veterans families

X Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goal's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility

programs

X]  Victimsof reprisals or hate crimes

X]  Other preference(s) (list below)

THA will extend preferences to Elderly Families, including Disabled Persons and
Handicapped Persons over Sngle Persons on the waiting list.

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use“1” more than once, “2" more than once, etc.

3 Dateand Time

Former Federal preferences:

1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden

N Y

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goal's (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

[EEN
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2 Other preference(s) (list below)
THA will extend preferences to Elderly Families, including Disabled Persons and
Handicapped Persons over Sngle Persons on the waiting list.

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select al that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

CIEXX

b. How often must residents notify the PHA of changes in family composition?
(select all that apply)
At an annual reexamination and lease renewal
Any time family composition changes
At family request for revision
Other (list)
The resident need only report changes in total family income or family
composition that result in lower rent except as follows:
1 Loss or addition to family composition due to birth, death, marriage,
divorce, separation, or removal or other continuing circumstances, and
inclusion of income, if any, of such family member.

XX

2. Income of current family member who becomes employed and/or
income of family member who turns 18 years of age during the year.

3. Commencement, discontinuance, or alteration of any periodic payments
such as Welfare payments, S, Pensions, or Social Security.

4. Any type of new income to the family household that was not previously
reported.

5. To correct an error in connection with a previous rent determination.
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(6) Deconcentration and | ncome Mixing

a X Yes[ ] No: Did the PHA’sanalysis of its family (genera occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?

b.X] Yes[ ] No: Did the PHA adopt any changes to its admissions policies based
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
Adoption of site based waiting lists
If selected, list targeted devel opments bel ow:

[]

X Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted devel opments
If selected, list targeted developments below:
All

[] Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments below:
[] Other (list policies and devel opments targeted bel ow)

d.[ ] Yes[X] No: Did the PHA adopt any changes to other policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
income-mixing

Other (list below)

[ oo

f. Based on the results of the required analysis, in which developments will the PHA
make special effortsto attract or retain higher-income families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts

X List (any applicable) developments below:

All
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g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts

X]  List (any applicable) developments below:

All

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or
regulation

Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than crimina and drug-related activity (list factors
below)

Other (list below)

OO X O

b.X] Yes[ ]| No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[ ] YesDX] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[X] Yes [ | No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al
that apply)
Criminal or drug-related activity
X]  Other (describe below)
Rent evictions
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(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federa project-based certificate program

Other federa or local program (list below)

I

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)

X]  PHA main administrative office

X Other (list below)

Department of Social Services

(3) Search Time

a [X] Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to
search for aunit?

If yes, state circumstances bel ow:

1. Progress afamily has made toward leasing a unit;

2. Disability; and/or

3. Other hardships as approved by the Executive Director or her designee.

(4) Admissions Prefer ences

a. Income targeting

X Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of al new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of
application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)
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Former Federal preferences

X

DX

@)

XX D]

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

THA will extend a preference to Elderly Families, including Disabled Persons and
Handicapped Persons over Sngle Persons on the waiting list.

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

3

Dateand Time

Former Federal preferences

1

N Y

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden

Other preferences (select all that apply)

[]
[]
[]
[]
[]

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
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[] Households that contribute to meeting income requirements (targeting)
[] Those previously enrolled in educational, training, or upward mobility
programs
1 Victims of reprisals or hate crimes
2 Other preference(s) (list below)
THA will extend a preference to Elderly Families, including Disabled Persons and
Handicapped Persons over Sngle Persons on the waiting list.

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X]  Dateand time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

4 This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

=4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Pur pose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eigibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select al that apply)

X]  The Section 8 Administrative Plan

DX]  Briefing sessions and written materials

[] Other (list below)

b. How does the PHA announce the availability of any special-purpose section 8
programs to the public?

X]  Through published notices

[] Other (list below)
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4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

=4 The PHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___Or___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] $0

] $1-$25
Xl  $26-$50

2.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

C. Rentsset at less than 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:
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d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

N Y R 0 (0

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesfor al developments
[] Y es but only for some developments
X  No

2. For which kinds of developments are ceiling rentsin place? (select all that apply)

For al developments

For al general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

OO0 Ok

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

[[]  Market comparability study
[]  Fair market rents (FMR)
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95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

NN

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

The resident need only report changes in total family income or family

composition that result in lower rent except as follows:

1. Lossor addition to family composition due to birth, death, marriage,
divorce, separation, or removal or other continuing circumstances, and
inclusion of income, if any, of such family member.

2. Income of current family member who becomes employed and/or income of
family member who turns 18 years of age during the year.

3. Commencement, discontinuance, or alteration of any periodic payments
such as Welfare payments, SS, Pensions, or Social Security.

4. Any type of new income to the family household that was not previously
reported.

5. Tocorrect an error in connection with a previous rent determination.

(N

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)
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The section 8 rent reasonableness study of comparable housing
Survey of rentslisted in local newspaper

Survey of similar unassisted unitsin the neighborhood

Other (list/describe below)

CIXICX

B. Section 8 Tenant-Based Assistance

Exemptions: PHAs that do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless other wise specified, all questionsin this section apply only to
the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA’ s payment standard? (select the category that best describes your
standard)

[] At or above 90% but below100% of FMR

X 100% of FMR

[]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[ ]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

L

d. How often are payment standards reeval uated for adequacy? (select one)
X]  Annually
[ ]  Other (list below)
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e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

DX]  Successrates of assisted families

X]  Rent burdens of assisted families

[ ]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
[] s0

[] $1-$25

Xl $26-$50

b.[] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship

exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAS are not required to compl ete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)
An organization chart showing the PHA’ s management structure and
organization is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 255 21.4%
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Section 8 Vouchers 75 5 per year

Section 8 Certificates

Section 8 Mod Rehab

Specia Purpose Section
8 Certificates/VVouchers
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)
Thomasville Housing Authority Admission and continued Occupancy Policy
Handbook

(2) Section 8 Management: (list below)

Thomasville Housing Authority Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:
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2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

X]  PHA main administrative office

[ ]  PHA development management offices

[] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants
to the Section 8 tenant-based assi stance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select al that apply)

X]  PHA main administrative office

[] Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, I, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA's
option, by completing and attaching a properly updated HUD-52837.

Select one:
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X]  The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name) Attachment B
_Or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optional 5-Y ear Action Plan for the
Capital Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state name) Attachment H

_Or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE V1 and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] YesX] No: &) Hasthe PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current
status)
[] Revitalization Plan under devel opment
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Revitalization Plan submitted, pending approval
Revitalization Plan approved

Activities pursuant to an approved Revitalization Plan
underway

L

[ ] YesX] No: c) Doesthe PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

X Yes[ ] No: d) Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list devel opments or activities below:
THA is considering the purchase of land to build a mixed
finance development as part of THA's homeowner ship
programs.

[ ] Yes[X] No: €) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity description
for each development.)

2. Activity Description

[] Yes[ ] No: Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If
“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

1la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition [_]
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3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [ |

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or_ Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.[X] Yes[ ] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAS
completing streamlined submissions may skip to component
10)

2. Activity Description

[ ] YesX] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 10. If
“No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

la Development name: Liberty Arms Apartments
1b. Development (project) number: NC 71-4
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2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [X]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [X]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (10/13/06)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
X] Revision of apreviously-approved Designation Plan?

6. Number of units affected: 65
7. Coverage of action (select one)
[ ] Part of the development

DX] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes’, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHASs
completing streamlined submissions may skip to component
11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

1la Development name:
1b. Development (project) number:
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2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[ ] Yes[ ] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE V1 demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]
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A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? (If “yes’, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
[ 1 5(h)
[ ] Turnkey 11
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development
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B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and compl ete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission dueto
high performer status. High performing PHASs may skip to
component 12.)

2. Program Description:

a. Sizeof Program
[ ] Yes[] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[]  25o0r fewer participants

[ ]  26-50 participants

[]  51to 100 participants

[ ] morethan 100 participants

b. PHA-established eligibility criteria

[ ] Yes[_] No: Will the PHA’s program have dligibility criteriafor participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to complete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
[ ] Yes[X] No: Hasthe PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
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services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that

XXX K KX

apply)

Client referrals

Information sharing regarding mutual clients (for rent determinations and
otherwise)

Coordinate the provision of specific social and self-sufficiency services and
programs to eligible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint administration of other demonstration program

Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and socia self-sufficiency of assisted familiesin the
following areas? (select al that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the
PHA

Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

0 X XOXXX

b. Economic and Social self-sufficiency programs

DX] Yes[ ] No: Doesthe PHA coordinate, promote or provide any
programs to enhance the economic and social self-
sufficiency of residents? (If “yes’, complete the following
table; if “no” skip to sub-component 2, Family Self
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Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (devel opment office / (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)

VITA (Volunteer Income Tax HA-Wide | Specific Criteria | Development Both

Assistance) Office/Community

Center
4-H Program HA-Wide | Specific Criteria | Community Center Both

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2005 Estimate)

Actual Number of Participants
(Asof: DD/IMM/YY)

Public Housing

Section 8

100

b.[X] Yes[ ] No:

If the PHA is not maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum

program size?
If no, list steps the PHA will take below:

C. WedfareBenefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from

welfare program requirements) by: (select al that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination

X

policies and train staff to carry out those policies
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Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at timesin addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies

Other: (list below)

OO 0O XX

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

See Attachment E — Community Service Policy.

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

O OOX X

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

DXL XX
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X Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs
[ ]  Other (describe below)

3. Which developments are most affected? (list below)
All

B. Crime and Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select dl that apply)
Contracting with outside and/or resident organizations for the provision of
crime- and/or drug-prevention activities

[] Crime Prevention Through Environmental Design
DX]  Activities targeted to at-risk youth, adults, or seniors
[ ]  Volunteer Resident Patrol/Block Watchers Program
X]  Other (describe below)

Community Watch

2. Which developments are most affected? (list below)
All

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select al that apply)

X

Police involvement in development, implementation, and/or ongoing
evaluation of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

Other activities (list below)

DX XX

]

2. Which developments are most affected? (list below)
All
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D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €ligible for FY 2005 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[_] No: Isthe PHA digibleto participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2005 in this PHA
Plan?

[ ] Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename; )

N/A

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[ ] Yes[X] No: Werethere any findings as the result of that audit?

4.[ ] Yes[ ] No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?

5.[ ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component.
High performing and small PHAs are not required to compl ete this component.

1.X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
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including how the Agency will plan for long-term operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that have not been addressed el sewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

X

3.[ ] Yes[X] No: Hasthe PHA included descriptions of asset management activities
in the optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
X]  Attached at Attachment (File name) Attachment C
[[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

=4 Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

L]

Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1.[X] Yes[ ] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continueto
guestion 2; if yes, skip to sub-component C.)
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2.[ ] Yes[ ] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)

b. Eligible candidates: (select one)

[ ]  Anyrecipient of PHA assistance

[ ]  Any head of household receiving PHA assistance

[ ] Anyadult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
[ ]  Other (list)

c. Eligible voters: (select al that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance)

[ ]  Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)
Sate of North Carolina
2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
theinitiatives contained in the Consolidated Plan. (list below)

X X X X
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[ ]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

The Sate of North Carolina’s 5-Year Consolidated Plan and Annual Action Plan

supports THA's PHA Plan through the identification of assisting “ low income”

renters earning 0-50% of Median Family Income asa “ high” priority. Over 90% of

THA's public housing applicants earn <30% of Median Family Income, placing them

in the “ extremely low” income category.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Admissions Policy for Deconcentration; and Deconcentration Questions

Legs A, Hunker, Execuve Dinoctor Imireduced the obowing Reesiution reed in Tull amwd considsrd:
RESCLUTION TO APPROVE DECONCENTRATION POLICY
WHEREAS, tha Exscusive Direcior has submniiied a Deamcaiisticn Pobey Augus? 2, 1959

WHEREAS, the Board has delermined that the propesed polioy and procedure smbodies
standardgs and crilerds for fenend seleclion.

WHEREAS, in sedecling resicants rom among oligiba appiicent fariles for tha compostian and
stes approprate fo avellatie Units 1o sveld concentration of the most econamic and socally
daprived famibas in one of all of the developmants cparatad by e Houslng Suthorty.

WHEREAS, the pumsss kor mbng |6 bo bring highee Income tanants it |owsr income public
heusing end io bring |ower Income tenants mto higher public housing conemunitiss,

WHEREAS, tha Thomarsdlle Howsing Authority wil laka into consderation e neads of ndvidus]
famlllBs. for 1o Tenl LSRG and the statubory parposo in dovaloping e opereting soolally and
firanciay sound [ow Income housing covolopmeonts thal provids o doacen homs and 2 siftabie
fiving emdanment gnd fosters econetc ahd ool dhersity in the resident body 85 & whole,

WHEREAS. the Thomamdlls Housing Authorlty selectton wil be In sugh a menper to avald
coneeniistion of five mosi economic and sociply deprived farmies n one or 2 of Ihe develonmenis
by the Housing Authority.

Mow, therefons, b i restived that the Board of Commissiomes doos haray apimos This
Deconventration Poécy Augst 2, 1958,

Chairmen Colon Starett moved that the feregoing Resclulion be adoptad 26 minoduced and read,
witleh meotion was seconted by Commissicner Clyde Siaten.

The Chalrrman of Board of Commissionsr, Colon Btarmsil thersupon dadarad said molion cmied
and s8¢ Mesolstion acoplad

KA e

Lok A. Hemniee ot
Exmcuive Diraclor Chairrresn of the Bosrd of Commissiones




Deconcentration Questions

Component 3, (6) Deconcentraion and Income Mixing

aXYes _ No DoesthePHA have any genera occupancy (family) public housing
developments covered by the deconcentration rule? If no, thissection is
complete. If yes, continue to the next question.

b. Yes X No Doany of these developments have average incomes above or below
85% to 115% of the average incomes of all developments? If no, this
section is complete.



CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary
JPHA Name: Grant Type and Number: Federal FY of Grant:
Thomasville Housing Authority Capital Fund Program No: NC19P07150107 2007
Replacement Housing Factor Grant No:
F Original Annual Statement [l Reserved for Disasters/Emergencies [0 Revised Annual Statement/Revision Number
[] Performance and Evaluation Report for Period Ending [] Final Performance and Evaluation Report for Program Year Ending
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total Non-Capital Funds
2 1406 Operating Expenses
3 1408 Management Improvements 57,000.00
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 32,775.00
8 1440  Site Acquisition
9 1450  Site Improvement 50,000.00
10 1460 Dwelling Structures 208,864.00
11 1465.1 Dwelling Equipment-Nonexpendable 10,000.00
12 1470  Nondwelling Structures
13 1475  Nondwelling Equipment 5,000.00
14 1485 Demolition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collateralization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant (sums of lines 2-20) $363,639.00 0.00 0.00 0.00
22 Amount of line 21 Related to LBP Activities
23 Amount of Line 21 Related to Section 504 Compliance
24 Amount of Line 21 Related to Security - Soft Costs
25 Amount of Line 21 Related to Security - Hard Costs
26 Amount of Line 21 Related to Energy Conservation Measures
Capital Fund Program Tables Page 1 of 5



Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

JPHA Name:

Thomasville Housing Authority

Grant Type and Number:
Capital Fund Program No:

Replacement Housing Factor Grant No:

NC19P07150107

Federal FY of Grant:
2007

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
HA-Wide Management Improvements: 1408
Resident Training - (job training, etc) 0 2,000.00
Resident Coordinator Salary 0% 20,000.00
Police Patrol Security 35,000.00
Total 1408 57,000.00
HA-Wide Administration: 1410
Executive Director 0.00
Administrative Assistant 0.00
Maintenance Foreman 0.00
Total 1410 0.00
HA-Wide Fees & Costs:
Update Needs Assessment 1430 2,850.00
A&E Design 23,750.00
Inspection Cost/Project Rep. 4,750.00
Consultant - Utility Allowances 1,425.00
Total 1430 32,775.00
HA Wide Site Improvements: 1450
Repaving of parking lots 50,000.00
Total 1450 50,000.00

Capital Fund Program Tables
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Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

JPHA Name: Grant Type and Number: Federal FY of Grant:
Thomasville Housing Authority Capital Fund Program No: NC19P07150107 2007
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds

Activities Obligated Expended
Dwelling Structures: 1460

NC 71-2 504 Conversion - convert (5) three bedrooms 88,864.00
apartments to (5) two bedroom apartments

NC 71-3 504 Conversion - convert (4) one bedrooms 60,000.00
apartments to (2) two bedrooms

NC 71-4 504 Conversion - convert (4) one bedrooms 60,000.00
apartment to (2) two bedrooms
Total 1460 208,864.00

Capital Fund Program Tables

Page 3 of 5



Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

JPHA Name:

Thomasville Housing Authority

Grant Type and Number:
Capital Fund Program No: NC19P07150107

Replacement Housing Factor Grant No:

Federal FY of Grant:
2007

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
HA-Wide Dwelling Equipment: 1465
Ranges 20 3,000.00
Refrigerators 20 3,500.00
Water Heaters 20 3,500.00
Total 1465 10,000.00
HA-Wide Non-Dwelling Equipment: 1475
Office Equipment LS 2,000.00
Total 1475 2,000.00

Capital Fund Program Tables

Page 4 of 5



Annual Statement/Performance and Evaluation Report and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1ll: Implementation Schedule

JPHA Name: Grant Type and Number: Federal FY of Grant:
Thomasville Housing Authority Capital Fund Program No: NC19P07150107 2007
Replacement Housing Factor Grant No:
Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NC 71-3 8/18/2009 8/18/2011
NC 71-4 8/18/2009 8/18/2011
HA-Wide 8/18/2009 8/18/2011
Capital Fund Program Tables Page 5 of 5



Thomasville Housing Authority
Resident Advisory Board Members

OFFICERS Address Telephone
Number

Trinity East Apartments

Ruth Seemer, President 104 D Bish Court (336) 472-8428
Cheryl Ferguson, Vice-President 114 B Bish Court (336) 474-6481
Mary Shuford, Secretary 115B Dedmond Court (336) 472-2151
James Avenue Apartments

Allison Y oung, President 317 A James Avenue (336) 472-0965
Edward Healey, Vice-President 305 A James Avenue (336) 476-4906
Josephine Hughart, Secretary 405 A James Avenue (336) 313-3551

Asst. Secretary — Vacant

Liberty Arms Apartments

Gloria Pope, President 1010 D Liberty Arms (336) 475-1860

Virginia Dorsett, Vice-President 1006 H Liberty Arms (336) 472-1956

Mary Overman, Secretary 1000 D Liberty Arms (336) 475-7422




Attachment D

THA meets the exemption criteria of section 2(b)(2) of the U.S. Housing Act of 1937.



Thomasvil le Hogging Aubhorcriy
Cammunlly Serviie &
Self-Sufficiency Reogquirement Policy

Lhie Thomaswille Housing Apthoxily Admlfssions and Continved
Aopupancy Policy iz ancndoed as follows!:

Genaral Policoy Statement: A11 pieblic housing residonts wha
are 1% woars of 2ge and older and sw-e nol exempl ns defined
in the 24 CPR Part 260.5 shzll be reguired to perciomm aight
181 hours of comminiby servics sapch wenth. This service ocan
be provided at any locsl cocsnunity, oivie, or charitsbie
organization. Tha selection of Lype and logation oF
commenity service To be provided iz totally left to the
discrelion of the resident. Residents may cocose fto entoll
in a sellf-sufficiency srogram :n lisu of nerforming the
required eighy (8] hours servico. aAny resident failing to
conply with the reguizensntz of the Community Service and
Self-Suifficiency Policy iz subject fo denial So renew leasc
2t amnual recervificaiton,

Definitions:

Community Service: The serformence of wvolurtary work or
duoties that are a public Henelfil Lhat ssrve ta improva the
gualikty oF 1ilre, snhance resident self-sufficiency,. or
increass resigenl =eii-responsibility in the community.
Community service is not smploynent snd pay not incluade
political activities.

EBxenpt incivicual: An aduelil whos

Is 42 year or older
(i} Zg blind or dissbled individuali, ag defined under
Elesiy (11132320 and who certiles Lhal bacsuse of
thig disabdility she o ne 1z unable to comply wilh the
agrvice provisions of thiz subpart, or (i) primary
carghaker of such an individual.

Iz engaged in work actlvilles.

Meests the reguirsments [or being esenpb fozn having Lo
ahngage iz a wark activity wider The Stale progosnm
Cunged under parf & of Title IV of the Socizal Scourity
Act 4 W.2000 6Dl et =2cg.) or under anhy welfare
pragran of bhe State in which the FIA is located,
incloding & Stale—adninisterad welfare—to-work

| SR

Cal

13
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Service Requiremcnt: The aobligaticon of each adull resident,
alher than an saxemont indiwidual, to perfornm community
getvice or perticipats in an econonmic sclf-sufficiency
progran requires with CFe S60, €003,

Ecgnonic self-gufficicncoy progran: Any program designed Lo
enconrage, assist, train, or faciiitate the economic
independsnce of HUL assisted famiiies or to srovide wook
for sach famiiies. Tlhese prograns includes jeb training,
amploynant coonseling, work placsment basic skills
training, education, English proficiency, workfare,
financial ¢r bousehold management, appreniiceashic, and any
progran hecessary to ready a participant for worx
(ingluding a aubstance abuse or mental health treatment
arogram), or obther acbivitlies.

Comminity Servios Program Administrstion: The Commuaity
Bervice and Self-sufficiency rfracran will be admizniatered
by Lhe dethority Lo be locorporated in its oncoing Salf-
SulfTicient Progoam. Tha muthorify will grovide conpliance
monitoring and werificalbion & parl of Lthe annpal
recextification procezs.

Compliance Requirsments:

Fach adoii (16 wears old and older] non-—exenpt honsehold

menber Gs redulred o

Io Perform eight (8] hogrs of ocomeiniby service sach
month or,

Z. Perticipate in elght {8 hours of Economic Solf-
Sgnificiency aotivities sach month oz,

J. Periicipates in a corbiraCicn of cormupily serésloas,

The Community Service reguirement may be satisfied by
participating in ong or more of the following:
1. Farticipation in a economnlc self-sufficioncy program
Z. Furthering edecation, d.e. llbecacy, GED; conbimilng
education and job frainding
d. RAsaizting with charitiecs such zougo kitchen, homelcoss,
ot habitat for humsnity
d. Bmsisting wilh Says & Glrls Clubs and Scouls
. Commumity beautification svcoh as flowsrs & yard work
g, 0r other such gervices as mav be sporoved by the




Each adult non-ecxempt houschcold menber will be recuired to
comslete a Commindty Service Form sach yeass al
reganination. Tha reporl will fnglude & descoriplisn of the
Cype of services comnplsibed with dates and time services. &
tnird (3 party werificatios or conpletion ar
participation may be required. The head of heusahold ig
responsicle for lease dompplisnce amd 15 zsesponsable for
providing information and dosmentabisn as may heé regoested
v the anthority Lo daetermine conplianda.

The suThorifty will mainbsin communily sexvlice records for
pacn adult resident by one of the following methods:
1. Bxenpt statis determination for hhose axemst in
accordance with the recgulations
ZeCarbilicabion of A secvioce sRosnoy oo economic s5si6-
sufficiency program provider
3. Completion of o Copmnity 3srvice Tog and
cartification by the parcticipant

Hotifioation: All residents sad azpeligsnts for housing
ghall ke notified in writing of the requirements oo
participate in commmity service ami self-sufficianoy
Activitias, A Isase gddendum sbipulating the regquirements
in detzil shall be execnted with all househc:ids in Tconancy
ad wilthh all new move—ina.

Fach rousehold will receive a writien notice explalnlag the
requirsnents apd instructicons regarding compliance and
penalty if they fail (o comply. The potice will also advize
regsidents of their rights to a grievance hearing. After the
initial nolification, residents will be provided with
notificsation for conplisznces iz the anngal zecarnilicalion
pacliags.

211 applicants an Lhe wailing list shall be notified of the
naw requirerent for commieity service and zal C-suliiciency
activities ab the nex application update and all future
applicznls shzll be notifiszd of the roguirement at the time
of application.

Exemption: The authorlliy will orovide exemption status to
any residenl that reguest such statusz and who meet one of
the foilowing gualificaticonzs as defineg in CFR Parxt 260.46

L. A person @f yesrs of sgc or older
2.0 perzon with vision imealrmeand



1. The Fead ol hoosebosd and the non-oomsliancd adult
family member enter inte an agresnenl will Che
authority as required by the avthovily Lo rensdy the
nen—gompliancs by corpleting additicnal hours reguirsd
over the twelwe 1121 months of the hew leasa.

Z.All other family members who are subisct To the
sprvice requirements are currenlly covplying with tho
gervice regul remsnl. or na longsr cesiding at the
resident.

Right te grievanca: 11l residents shall have a sicht to a
grievance hearing upaot regnesting a hearing iz writing o
the suthority as & resubit ol any sulian Laken by the
mthority as it relate to the imglevenkation of Lhe
compunity scrwice angd self-sufficiency reguiremnsnis ol CFR




3¢ A perscn with disapilities g2 delined onder 216005 )
or 1614 of the: Zacial Scourity Act (47 U.8.C.

416 [1): 13822 znd who is unable to comply with

Lhis Seclion or 18 8 prinary caretaker of such

Indivicual

Exployod

Fazticipating iao an cconomis scli-sufificiency orogranm

Participating iz a sTate Welfsre-to—Work Frogram or

who ig required by law to particicate in such program

o LI s

BEequest for exemption: I rosident or applicant wisning tTo
e exemmt from the ssrvice réguirsrenl musi make Lhe
roguest in writing by comploting a request for exemption
form. The residentsappiicant may be asked to provide
verification of The information used ta clasim an oxempticon.
The antherity %11l review the reguest and maxe a
determination of the cxemption statecs. The
resident/applizant will be provided written notification of
Ehe datermisalion of Lhe regquesi.

Feporting a change in status: The residenlt [(hesd of
REousehold) fapplicant 15 responzibie for reporting any
changs in atatins whether or non-—exenpt beatwesn annina
resxamination. The authorilby will process soy reoool ool
chanmge in sialus during Lhe Lwelva (12D awonlh ceriod dedd
idene a oelarnicshion L Lhe resldenl,

Anniial Resxamination and Cotpliancs Mobhitoring:
Approximactely ninety (30 dawvs and no less than sisty [(€0)
days before the anmiaal ponewal date of The lecase {anmgal
reaxanrination], ail non-axenpt adnlt residents will Le
raequired bo reporl and cercily as Lo chelrs conpliancs wilh
the comppinitcy seorvice and self-gurficicncy requirencnts
under the lease. The autheority ray require the reosident o
chtain a third (3] party werification of compliance.

=
.

Moncomplianoca: Failure to conply with roporting o
corpleting the serswice reguirement during Lhe lesss term
will result in the authority refusing to renew the lease
and & natice of termination will be iszued for Zeasc
diglation and evich]

procesding will Degin.

Remedy for failure to comply: 77 2 redidenl iz fovnd Lo he
non-conpllance, the authority mavy not renew the lease
poiless bhe Followino Two copditions are meft:




Attachment F: Information on Pet Policy

THA isimplementing a Pet Policy as Directed by 24 CFR Part 960, issued by the
Department of Housing and Urban Development. This policy does not apply to animals
used to assist persons with disabilities. THA’s Policy permits residents to won pets after
requesting approval by completing the Authorization for Per Ownership form and
receiving approval from the housing authority. In order to receive approval, residents
must abide by the following conditions and agreements:

e Residents must provide a picture of the pet to the housing authority so it can be

identified if running loose and
e Residents must comply with all local laws concerning pets.

THA limits the number and type of animals that can be accepted: only common
household animals including dogs, cats, birds, rodents, fish and turtles are allowed and
the number of animals per unit is 1 pet per unit. All cats and dogs are required to be
spayed or neutered before they become 6 months old, alicensed veterinarian must certify
this. A veterinarian must aso certify annually that the animal s receive proper
inoculations including rabies, distemper and all other inoculations required by local and
state law. All dogs must wear atag with resident’ s name and phone number and date of
last rabies inoculation. No animal deemed potentially harmful to the health or safety of
others, including fight dogs, is allowed. Animals must weigh no more that 20 pounds at
full adult size.

Residents are required to pay $200.00 deposit for each animal, which will be returned at
termination of lease less any amount owed due to damage beyond normal wear and tear.
Residents are financially responsible for any damage caused by their pets and any pet
related pest infestation. Pet owners are fully responsible for liability arising from injury
sustained by a pet.

Pet owners are responsible for any nuisance or threat to health or safety their pet may
cause including: odors, unsanitary conditions, noise, and animal waste. Pet owners are
responsible for the physical safety of housing authority employees when entering the unit
while conducting housing authority business. Violation of any of these conditions may
require the owner to get rid of the pet. Grievance procedures are in place concerning
disputes regarding this policy.

Pets are required to be kept in owner’s apartment or on aleash at all times when outside.
Pets are only alowed in designated areas, if housing authority designates areas. Pet
owner must clean up pet waste. No animals, except assistant animals, are allowed in
housing authority buildings other than the units of approved pet owners. To
accommodate residents with allergies, some wings or floors of buildings may be “pet
free”
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Capital Fund Program Five-Year Action Plan

Part I: Summary

HA Name:

Thomasville Housing Authority

M Original

O Revision No.

Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA- 2007
Wide FFY Grant: 2008 FFY Grant: 2009 FFY Grant: 2010 FFY Grant: 2011
PHA FY: 2008 PHA FY: 2009 PHA FY: 2010 PHA FY: 2011
NC 71-2 Trinity Annual 46,360.00
NC 71-3 James Statement 258,144.00 27,584.00 35,000.00
NC 71-4 Liberty 35,000.00
HA Wide 105,495.00 336,055.00 363,639.00 247,279.00
Total 363,639.00 363,639.00 363,639.00 363,639.00
Physical Improvements 275,864.00 220,139.00 275,139.00 275,139.00
Management Improvements 45,000.00 60,000.00 45,000.00 45,000.00
HA-Wide Non-Dwelling Structures & Equipment 10,000.00 50,000.00 10,000.00 10,000.00
Administration
Other 32,775.00 33,500.00 33,500.00 33,500.00
Operations 0.00 0.00 0.00 0.00
CFP Funds Listed for $363,639.00 $363,639.00 $363,639.00 $363,639.00
5-Year planning
Replacement Housing
Factor Funds
Page _ 1 of__5__

Capital Fund Program Tables



Capital Funds Program Five Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities Activities for Year: 2 Activities for Yeal
for FFY Grant: 2008 FFY Grant: 20C
Year 1 PHA FY: 2008 PHA FY: 200¢
2007 Development Major Work Estimated Cost | Development Major Work
Name/Number Categories Name/Number Categories
See HA Wide |Management Improvements: NC71-3 Dwelling Structures:
Complete Floor Tile Replacemer
Police Patrol Security 25,000.00 Replace 50% of Exterior Doors F
Resident Coordinator 20,000.00 Replace 50% of Screen Doors F
Replace Locks
Annual Total 1408 45,000.00
Administration:
Executive Director HA Wide [Dwelling Equipment:
Administrative Assistant
Statement Maintenance Foreman Ranges - 16
Total 1410 Refrigerators - 16
Water Heaters - 16
Fees & Cost:
Update Needs Assessment $2,850.00
A&E Design 23,750.00
Inspection Cost/Project Rep. 4,750.00 Non-Dwelling Equipment:
Consultant - Utility Allowance $1,425.00 HA Wide |Office Equipment
Total 1430 32,775.00 Maintenance Equipment
Site Improvements:
General Site Work 2,720.00
Total 1450 2,720.00

TOTAL ESTIMATED CFP (

Capital Fund Program Tables

Page 2 of _5



Capital Funds Program Five Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities Activities for Year: 3 Activities for Yeal
for FFY Grant: 2009 FFY Grant: 20C
Year 1 PHA FY: 2009 PHA FY: 200¢
2007 Development Major Work Estimated Cost | Development Major Work
Name/Number Categories Name/Number Categories
See HA Wide |Dwelling Structures:
HA Wide [Management Improvements: Replace Exterior Doors as neede¢
Purchase updated computer software 15,000.00 Replace Storm Screen Doors as
Police Patrol Security 25,000.00 General Repairs & Painting
Resident Coordinator 20,000.00 NC 71-3 Remove old mailboxes from fron
Annual repair brick @ 3 bedroom units
Total 1408 60,000.00
Administration: HA Wide |[Dwelling Equipment:
Statement Executive Director Replace A/C
Administrative Assistant Ranges - 16
Maintenance Foreman Refrigerators - 16
Total 1410 0.00 Water Heaters - 16
Fees & Cost:
Update Needs Assessment $3,000.00
A&E Design 23,750.00 Non-Dwelling Equipment:
Inspection Cost/Project Rep. 4,750.00 HA Wide |Office Equipment
Consultant - Utility Allowance $2,000.00 Maintenance Equipment
Total 1430 33,500.00 Purchase Updated Computer, Ec
Printers
Site Improvements: Purchase Maintenance Truck
HA Wide Landscaping, erosion control 6,920.00
Total 1450 6,920.00

TOTAL ESTIMATED CFP (

Capital Fund Program Tables

Page__3__of _5



Capital Funds Program Five Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities Activities for Year: 4 Activities for Yeal
for FFY Grant: 2010 FFY Grant: 201
Year 1 PHA FY: 2010 PHA FY: 201C
2007 Development Major Work Estimated Cost | Development Major Work
Name/Number Categories Name/Number Categories
See Dwelling Structures:
HA Wide [Management Improvements: HA Wide [General Repairs & Painting
Police Patrol Security 25,000.00
Resident Coordinator 20,000.00
Annual
Total 1408 45,000.00
Administration: HA Wide |Dwelling Equipment:
Executive Director Replace A/C
Administrative Assistant Ranges - 16
Statement Maintenance Foreman Refrigerators - 16
Total 1410 0.00 Water Heaters - 16
Fees & Cost:
Update Needs Assessment $3,000.00
A&E Design 23,750.00 Non-Dwelling Equipment:
Inspection Cost/Project Rep. 4,750.00 HA Wide |Office Equipment
Consultant - Utility Allowance $2,000.00 Maintenance Equipment
Total 1430 33,500.00
Site Improvements:
General Site Work 100,000.00
Total 1450 100,000.00

TOTAL ESTIMATED CFP (

Capital Fund Program Tables

Canital Fiinde Prnaram FEiva Yaar Artinn Plan
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Part Il: Supporting Pages--Work Activities

Activities Activities for Year: 5 Activities for Yeal
for FFY Grant: 2011 FFY Grant: 201
Year 1 PHA FY: 2011 PHA FY: 2011
2007 Development Major Work Estimated Cost | Development Major Work
Name/Number Categories Name/Number Categories
See Dwelling Structures:
HA Wide |Management Improvements: NC 71-2 Replace Closet Doors
NC 71-3 Install Peep holes in front doors
Police Patrol Security 25,000.00 NC 71-4 Replace Patio Rails
Resident Coordinator Salary 20,000.00
Annual
Total 1408 45,000.00
Administration: HA Wide [Dwelling Equipment:
Executive Director Replace A/C
Administrative Assistant Ranges - 16
Statement Maintenance Foreman Refrigerators - 16
Total 1410 0.00 Water Heaters - 16
Fees & Cost:
Update Needs Assessment $3,000.00
A&E Design 23,750.00 Non-Dwelling Equipment:
Inspection Cost/Project Rep. 4,750.00 HA Wide |Office Equipment
Consultant - Utility Allowance $2,000.00 Maintenance Equipment
Total 1430 33,500.00
Site Improvements:
HA Wide Repaving of parking lots 103,779.00
Recreational Equipment for playgrounds 30,000.00
Total 1450 133,779.00

TOTAL ESTIMATED CFP (

Capital Fund Program Tables

Page 5 of _5



Attachment |: Comments of Resident Advisory Board

THA'’ s Executive Director met with the Resident Advisory Board and reviewed all
aspects of the Agency Plan. The Resident Advisory Board expressed support for the plan
and Capital Fund Program as drafted. The Resident Advisory Board did not have any
other comments or any recommendations regarding specificdetails of the Agency Plan or
Capital Fund Program plan.
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Attachment M: Definition of “ Substantial Deviation” and “ Significant Amendment
or Modification” [903.7 r]:

In response to Notice PIH 99-51 (HA) the Thomasville Housing Authority officially
adopts HUD' s definition of “substantial deviation” and “significant amendment or
modification” which includes the following:

e changesto rent or admission policies or organization of the waiting list;

e additions of non-emergency work items (items not included in the current Annual
Statement or 5-Y ear Action Plan) or change in use of replacement reserve funds
under the Capital Fund;

e additions of new activities not included in the current PHDEP Plan;

e and any change with regard to demolition or disposition, designation,
homeownership programs or conversion activities.



CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary
JPHA Name: Grant Type and Number: Federal FY of Grant:
Thomasville Housing Authority Capital Fund Program No: NC19P07150103 2003
Replacement Housing Factor Grant No:
[ 1 Original Annual Statement [C] Reserved for Disasters/Emergencies [0 Revised Annual Statement/Revision Number __ #2
|! Performance and Evaluation Report for Period Ending 6/30/2006 Il  Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total Non-Capital Funds
2 1406 Operating Expenses
3 1408 Management Improvements 4,750.00 0.00 0.00
4 1410 Administration 17,575.00 0.00 0.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 32,775.00 55,527.00 55,527.00 55,527.00
8 1440  Site Acquisition
9 1450  Site Improvement 53,284.00 1,578.06 1,578.06 1,578.06
10 1460 Dwelling Structures 181,515.00 259,043.71 259,043.71 259,043.71
11 1465.1 Dwelling Equipment-Nonexpendable 31,350.00 9,850.23 9,850.23 9,850.23
12 1470  Nondwelling Structures
13 1475  Nondwelling Equipment 4,750.00 0.00 0.00
14 1485 Demolition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collateralization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant (sums of lines 2-20) $325,999.00 325,999.00 325,999.00 325,999.00
22 Amount of line 21 Related to LBP Activities
23 Amount of Line 21 Related to Section 504 Compliance
24 Amount of Line 21 Related to Security - Soft Costs
25 Amount of Line 21 Related to Security - Hard Costs
26 Amount of Line 21 Related to Energy Conservation Measures
Capital Fund Program Tables Page 1 of 5



Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

JPHA Name:

Thomasville Housing Authority

Grant Type and Number:
Capital Fund Program No:

Replacement Housing Factor Grant No:

NC19P07150103

Federal FY of Grant:
2003

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds

Activities Obligated Expended

HA-Wide Management Improvements: 1408
Resident Training - (job training, etc) (20) resident 2,375.00 0.00
Train Staff 10% 2,375.00 0.00
Total 1408 4,750.00

HA-Wide Administration: 1410
Executive Director 9,500.00 0.00
Administrative Assistant 4,750.00 0.00
Maintenance Foreman 3,325.00 0.00
Total 1410 17,575.00 0.00

HA-Wide Fees & Costs:
Update Needs Assessment 1430 2,850.00 3,372.00 3,372.00 3,372.00|Complete
A&E Design- A/C 71-2 23,750.00 21,250.00 21,250.00 21,250.00|Complete
Inspection Cost/Project Rep. AIC 71-2 4,750.00 4,750.00 4,750.00 4,750.00|Complete
Consultant - Utility Allowances 1,425.00 0.00 Complete
Consultant to assist with budgets & paperwork 4,349.00 4,349.00 4,349.00|Complete
A&E Design and Inspection/Project Rep. 18,911.00 18,911.00 18,911.00|Complete
for Roof Replacement NC 71-3
A&E Design and Inspection/Project Rep. 2,823.00 2,823.00 2,823.00{Complete
for Parking Lot 1000 Liberty
A&E Gym 72.00 72.00 72.00{Complete
Total 1430 32,775.00 $55,527.00 55,527.00 55,527.00

Capital Fund Program Tables Page 2 of 5



Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

JPHA Name:

Thomasville Housing Authority

Grant Type and Number:
Capital Fund Program No:
Replacement Housing Factor Grant No:

NC19P07150103

Federal FY of Grant:
2003

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds

Activities Obligated Expended
Site Improvements: 1450

NC 71-2 Grading/Landscaping/Drainage/Paving 3,284.00 0.00 0.00 Move to 2004
Cut Trees and handrails 772.06 772.06 772.06|Complete

NC 71-4 Install Parking Lot - Front of 1000 Blding $50,000.00 0.00 0.00 Move to 2004
and General Grading/Landscaping 806.00 806.00 806.00
Total 1450 $53,284.00 $1,578.06 1,578.06 1,578.06
Dwelling Structures: 1460

NC 71-4 Replace Handrails/Repair & Paint LS 9,500.00 0.00 0.00
Replace Roofs LS 0.00 Completed 2000
Paint Units 48 units 61,750.00 0.00 Move to Roofing 71-3
Misc improvements 3,435.37 3,435.37 3,435.37|Complete
Total NC 71-4 $71,250.00 $3,435.37 3,435.37 3,435.37

NC 71-2 Gutter Guards LS 2,375.00 $0.00 0.00 0.00
Replace Floor Tile 55 units 76,000.00 $0.00
15-1 brx 1200
25-2brx 1500
15 - 3 br x 1500
Begin A/C Installation & Electrical Upgrades 31,890.00 $0.00 Moved to 2002
Total NC 71-2 110,265.00 $0.00 0.00 0.00

NC 71-3 Begin Roof Replacement 255,608.34| 255,608.34 255,608.34|Moved from 2007
combine with 2003A and 2004 funds Obligated Ceiling & Floor
Total NC 71-3 $255,608.34 | 255,608.34 255,608.34|Complete
Total 1460 $181,515.00 $259,043.71 | 259,043.71 259,043.71




Capital Fund Program Tables Page 3 of 5

Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

JPHA Name: Grant Type and Number: Federal FY of Grant:
Thomasville Housing Authority Capital Fund Program No: NC19P07150103 2003
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds

Activities Obligated Expended

HA-Wide Dwelling Equipment: 1465
Ranges, refrigerators, water heaters 30 each 31,350.00 $9,850.23 9,850.23 9,850.23|Complete
Total 1465 31,350.00 $9,850.23 9,850.23 9,850.23

HA-Wide Non-Dwelling Equipment: 1475
Office Equipment LS 4,750.00 0.00 0.00
Total 1475 4,750.00 0.00 0.00

Capital Fund Program Tables Page 4 of 5



Annual Statement/Performance and Evaluation Report and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1ll: Implementation Schedule

JPHA Name: Federal FY of Grant:

NC19P07150103 2003

Grant Type and Number:
Capital Fund Program No:
Replacement Housing Factor Grant No:

Thomasville Housing Authority

Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)

Activities

Original Revised Actual Original Revised Actual
NC 71-2 9/17/2005 9/17/2005 9/16/2007 9/16/2006
NC 71-4 9/17/2005 9/17/2005 9/16/2007 9/16/2006
HA-Wide 9/17/2005 9/17/2005 9/16/2007 9/16/2006

Capital Fund Program Tables
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary
JPHA Name: Grant Type and Number: Federal FY of Grant:
Thomasville Housing Authority Capital Fund Program No: NC19P07150203 2003
Replacement Housing Factor Grant No:
[ 1 Original Annual Statement [C] Reserved for Disasters/Emergencies B Revised Annual Statement/Revision Number __ #1
|! Performance and Evaluation Report for Period Ending 6/30/2006 [] Final Performance and Evaluation Report for Program Year Ending
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total Non-Capital Funds
2 1406 Operating Expenses
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 3,000.00 0.00
8 1440  Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 65,854.00 68,854.00 68,854.00 48,907.71
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collateralization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant (sums of lines 2-20) $68,854.00 68,854.00 68,854.00 48,907.71
22 Amount of line 21 Related to LBP Activities
23 Amount of Line 21 Related to Section 504 Compliance
24 Amount of Line 21 Related to Security - Soft Costs
25 Amount of Line 21 Related to Security - Hard Costs
26 Amount of Line 21 Related to Energy Conservation Measures
Capital Fund Program Tables Page 1 of 3



Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

JPHA Name:

Thomasville Housing Authority

Grant Type and Number:
Capital Fund Program No:
Replacement Housing Factor Grant No:

NC19P07150203

Federal FY of Grant:
2003

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds

Activities Obligated Expended

HA-Wide Fees & Costs:
A&E 3,000.00 0.00
Total 1430 3,000.00
Dwelling Structures:

NC 71-2 Begin A/C Installation & Electrical Upgrades 65,854.00 Moved to 2002
Total NC 71-2 65,854.00

NC 71-3 Continue Roof Replacement 68,854.00 68,854.00 48,907.71|Continue from 2003 CFP
combine with 2003 and 2004 funds Obligated Celing and floorr
Total 1460 $68,854.00 68,854.00 48,907.71

Capital Fund Program Tables
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Annual Statement/Performance and Evaluation Report and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1ll: Implementation Schedule

JPHA Name: Grant Type and Number: Federal FY of Grant:
Thomasville Housing Authority Capital Fund Program No: NC19P07150203 2003
Replacement Housing Factor Grant No:
Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NC 71-3 2/13/2006 9/17/2005 2/13/2008
HA-Wide 2/13/2006 9/17/2005 2/13/2008
Capital Fund Program Tables Page 3 of 3



CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary
JPHA Name: Grant Type and Number: Federal FY of Grant:
Thomasville Housing Authority Capital Fund Program No: NC19P07150103 2003
Replacement Housing Factor Grant No:
[ 1 Original Annual Statement [C] Reserved for Disasters/Emergencies I Revised Annual Statement/Revision Number __ #2
|! Performance and Evaluation Report for Period Ending 6/30/2005 []  Final Performance and Evaluation Report for Program Year Ending
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total Non-Capital Funds
2 1406 Operating Expenses
3 1408 Management Improvements 4,750.00 4,750.00
4 1410  Administration 17,575.00 17,575.00 17,575.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 32,775.00 67,775.00 28,500.00 21,800.00
8 1440  Site Acquisition
9 1450  Site Improvement 53,284.00 48,284.00 806.00 806.00
10 1460 Dwelling Structures 181,515.00 167,865.00
11 1465.1 Dwelling Equipment-Nonexpendable 31,350.00 15,000.00
12 1470  Nondwelling Structures
13 1475  Nondwelling Equipment 4,750.00 4,750.00
14 1485 Demolition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collateralization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant (sums of lines 2-20) $325,999.00 325,999.00 46,881.00 22,606.00
22 Amount of line 21 Related to LBP Activities
23 Amount of Line 21 Related to Section 504 Compliance
24 Amount of Line 21 Related to Security - Soft Costs
25 Amount of Line 21 Related to Security - Hard Costs
26 Amount of Line 21 Related to Energy Conservation Measures
Capital Fund Program Tables Page 1 of 5



Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

JPHA Name:

Thomasville Housing Authority

Grant Type and Number:
Capital Fund Program No:

Replacement Housing Factor Grant No:

NC19P07150103

Federal FY of Grant:
2003

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds

Activities Obligated Expended

HA-Wide Management Improvements: 1408
Resident Training - (job training, etc) (20) resident 2,375.00 2,375.00 2,375.00
Train Staff 10% 2,375.00 2,375.00 2,375.00
Total 1408 4,750.00 4,750.00 4,750.00

HA-Wide Administration: 1410
Executive Director 9,500.00 9,500.00 9,500.00 Obligated
Administrative Assistant 4,750.00 4,750.00 4,750.00 Obligated
Maintenance Foreman 3,325.00 3,325.00 3,325.00 Obligated
Total 1410 17,575.00 17,575.00 17,575.00

HA-Wide Fees & Costs:
Update Needs Assessment 1430 2,850.00 2,850.00
A&E Design- A/C 71-2 23,750.00 23,750.00 23,000.00 20,000.00|Complete
Inspection Cost/Project Rep. AIC 71-2 4,750.00 4,750.00 3,000.00 1,800.00(Complete
Consultant - Utility Allowances 1,425.00 1,425.00
Consultant to assist with budgets & paperwork 2,500.00
A&E Design and Inspection/Project Rep. 30,000.00
for Roof Replacement NC 71-3
A&E Design and Inspection/Project Rep. 5,000.00
for Parking Lot 1000 Liberty
Total 1430 32,775.00 $67,775.00 28,500.00 21,800.00

Capital Fund Program Tables Page 2 of 5



Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

JPHA Name:

Thomasville Housing Authority

Grant Type and Number:
Capital Fund Program No:
Replacement Housing Factor Grant No:

NC19P07150103

Federal FY of Grant:
2003

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds

Activities Obligated Expended
Site Improvements: 1450

NC 71-2 Grading/Landscaping/Drainage/Paving 3,284.00 3,284.00

NC 71-4 Install Parking Lot - Front of 1000 Blding $50,000.00 44,194.00
and General Grading/Landscaping 806.00 806.00 806.00
Total 1450 $53,284.00 $48,284.00 806.00 806.00
Dwelling Structures: 1460

NC 71-4 Replace Handrails/Repair & Paint LS 9,500.00 9,500.00
Replace Roofs LS 0.00 Completed 2000
Paint Units 48 units 61,750.00 0.00 Move to Roofing 71-3
Total NC 71-4 $71,250.00 $9,500.00 0.00

NC 71-2 Gutter Guards LS 2,375.00 $2,375.00
Replace Floor Tile 55 units 76,000.00 $0.00 Move to Roofing 71-3
15-1 brx 1200
25-2brx 1500
15 - 3 br x 1500
Begin A/C Installation & Electrical Upgrades 31,890.00 $0.00 Moved to 2002
Total NC 71-2 110,265.00 $2,375.00 0.00

NC 71-3 Begin Roof Replacement 155,990.00 Moved from 2007
combine with 2003A and 2004 funds
Total NC 71-3 $155,990.00 0.00
Total 1460 $181,515.00 $167,865.00 0.00

Capital Fund Program Tables

Page 3 of 5



Part 1l: Supporting Pages

Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

JPHA Name: Grant Type and Number: Federal FY of Grant:
Thomasville Housing Authority Capital Fund Program No: NC19P07150103 2003
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds

Activities Obligated Expended

HA-Wide Dwelling Equipment: 1465
Ranges 30 11,400.00 $5,000.00 5,000.00
Refrigerators 30 14,250.00 $5,000.00 5,000.00
Water Heaters 30 5,700.00 $5,000.00 5,000.00
Total 1465 31,350.00 $15,000.00 15,000.00

HA-Wide Non-Dwelling Equipment: 1475
Office Equipment LS 4,750.00 4,750.00 4,750.00
Total 1475 4,750.00 4,750.00 4,750.00

Capital Fund Program Tables
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Annual Statement/Performance and Evaluation Report and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1ll: Implementation Schedule

JPHA Name: Grant Type and Number: Federal FY of Grant:
Thomasville Housing Authority Capital Fund Program No: NC19P07150103 2003
Replacement Housing Factor Grant No:
Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NC 71-2 9/17/2005 9/16/2007
NC 71-4 9/17/2005 9/16/2007
HA-Wide 9/17/2005 9/16/2007
Capital Fund Program Tables Page 5 of 5



CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary
JPHA Name: Grant Type and Number: Federal FY of Grant:
Thomasville Housing Authority Capital Fund Program No: NC19P07150104 2004
Replacement Housing Factor Grant No:
[ 1 Original Annual Statement [C] Reserved for Disasters/Emergencies [0 Revised Annual Statement/Revision Number
|! Performance and Evaluation Report for Period Ending 6/30/2006 [] Final Performance and Evaluation Report for Program Year Ending
Line Summary by Development Account Total Estimated Cost Total Actual Cost

No. Original Revised Obligated Expended
1 Total Non-Capital Funds

2 1406 Operating Expenses

3 1408 Management Improvements 4,750.00

4 1410 Administration 17,575.00

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 32,775.00 29,000.00 7,645.00
8 1440  Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures 328,009.00 147,375.00

11 1465.1 Dwelling Equipment-Nonexpendable 15,000.00

12 1470  Nondwelling Structures

13 1475  Nondwelling Equipment 2,000.00

14 1485 Demolition

15 1490 Replacement Reserve

16 1492  Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collateralization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant (sums of lines 2-20) $400,109.00 0.00 176,375.00 7,645.00
22 Amount of line 21 Related to LBP Activities

23 Amount of Line 21 Related to Section 504 Compliance

24 Amount of Line 21 Related to Security - Soft Costs

25 Amount of Line 21 Related to Security - Hard Costs

26 Amount of Line 21 Related to Energy Conservation Measures

Capital Fund Program Tables Page 1 of 5



Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

JPHA Name:

Thomasville Housing Authority

Grant Type and Number:
Capital Fund Program No:

Replacement Housing Factor Grant No:

NC19P07150104

Federal FY of Grant:
2004

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
HA-Wide Management Improvements: 1408
Resident Training - (job training, etc) (20) resident 2,375.00
Train Staff 10% 2,375.00
Total 1408 4,750.00
HA-Wide Administration: 1410
Executive Director 9,500.00
Administrative Assistant 4,750.00
Maintenance Foreman 3,325.00
Total 1410 17,575.00
HA-Wide Fees & Costs:
Update Needs Assessment 1430 2,350.00
A&E Design
Inspection Cost/Project Rep.
Consultant - Utility Allowances 1,425.00
Design Handicap Kitchen Cabinets 13 8,500.00 8,500.00 6,093.00
Design Landscaping concepts 20,500.00 20,500.00 1,552.00
Total 1430 32,775.00 29,000.00 7,645.00
Site Improvements:
NC 71-4 Install parking lot - front of 1000 Building Moved from 2003

Capital Fund Program Tables
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Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

JPHA Name: Grant Type and Number: Federal FY of Grant:
Thomasville Housing Authority Capital Fund Program No: NC19P07150104 2004
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds

Activities Obligated Expended
Dwelling Structures: 1460

HA Wide General Repairs & Painting LS 13,901.00

NC 71-2 Complete A/C Installation & Electrical Upgrades LS 0.00 Complete with 2002 Funds
Replace Front Storm Doors 60 units $28,500.00
Install Door Bells 60 Units 8,850.00
Replace Floor Tile 55 units 74,110.00
15 -1 br x $1200
25- 2 br x $1500
15 - 3 br x $1500

NC 71-3 Install New Kitchen Cabinets in 1 Bedrooms 12 units 36,100.00 47,375.00 Obligated Kilby Construction
Install Door Bells 135 units 19,286.00
Complete Roof Replacement 50 units 100,000.00 100,000.00 Obligated Ceiling & Floor

NC 71-4 Install New Storm Doors - 73 doors

8 units with 2 doors 65 units 38,000.00

Install Door Bells 65 units $9,262.00
Total 1460 328,009.00 147,375.00

Capital Fund Program Tables

Page 3 of 5



Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

JPHA Name:

Thomasville Housing Authority

Grant Type and Number:
Capital Fund Program No: NC19P07150104

Replacement Housing Factor Grant No:

Federal FY of Grant:
2004

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
HA-Wide Dwelling Equipment: 1465
Ranges 16 5,000.00
Refrigerators 16 5,000.00
Water Heaters 16 5,000.00
Total 1465 15,000.00
HA-Wide Non-Dwelling Equipment: 1475
Office Equipment LS 2,000.00
Total 1475 2,000.00

Capital Fund Program Tables

Page 4 of 5



Annual Statement/Performance and Evaluation Report and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1ll: Implementation Schedule

JPHA Name: Grant Type and Number: Federal FY of Grant:
Thomasville Housing Authority Capital Fund Program No: NC19P07150104 2004
Replacement Housing Factor Grant No:
Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NC 71-2 9/30/2006 9/30/2008
NC 71-3 9/30/2006 9/30/2008
NC 71-4 9/30/2006 9/30/2008
HA-Wide 9/30/2006 9/30/2008
Capital Fund Program Tables Page 5 of 5


















CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary
JPHA Name: Grant Type and Number: Federal FY of Grant:
Thomasville Housing Authority Capital Fund Program No: NC19P07150105 2005
Replacement Housing Factor Grant No:
[ 1 Original Annual Statement [C] Reserved for Disasters/Emergencies B Revised Annual Statement/Revision Number __ #1
|! Performance and Evaluation Report for Period Ending 6/30/2006 [] Final Performance and Evaluation Report for Program Year Ending
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total Non-Capital Funds
2 1406 Operating Expenses
3 1408 Management Improvements 4,750.00 15,000.00
4 1410 Administration 17,575.00 0.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 32,775.00 108,000.00
8 1440  Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 329,929.00 0.00
11 1465.1 Dwelling Equipment-Nonexpendable 15,000.00 0.00
12 1470 Nondwelling Structures 279,029.00
13 1475  Nondwelling Equipment 2,000.00 0.00
14 1485 Demolition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collateralization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant (sums of lines 2-20) $402,029.00 402,029.00 0.00 0.00
22 Amount of line 21 Related to LBP Activities
23 Amount of Line 21 Related to Section 504 Compliance
24 Amount of Line 21 Related to Security - Soft Costs
25 Amount of Line 21 Related to Security - Hard Costs
26 Amount of Line 21 Related to Energy Conservation Measures
Capital Fund Program Tables Page 1 of 5



Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

JPHA Name:

Thomasville Housing Authority

Grant Type and Number:
Capital Fund Program No:
Replacement Housing Factor Grant No:

NC19P07150105

Federal FY of Grant:
2005

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
HA-Wide Management Improvements: 1408
Resident Training - (job training, etc) (20) resident 2,375.00 0.00
Train Staff 10% 2,375.00 0.00
Police Patrol Security 0.00 15,000.00
Total 1408 4,750.00 15,000.00
HA-Wide Administration: 1410
Executive Director 9,500.00 0.00
Administrative Assistant 4,750.00 0.00
Maintenance Foreman 3,325.00 0.00
Total 1410 17,575.00 0.00
HA-Wide Fees & Costs:
Update Needs Assessment 1430 2,850.00 4,000.00
A&E Design Recreational Facility 23,750.00 80,000.00
Inspection Cost/Project Rep. 4,750.00 20,000.00
Consultant - Utility Allowances 1,425.00 4,000.00
Total 1430 32,775.00 108,000.00

Capital Fund Program Tables

Page 2 of 5



Part Il: Supporting Pages

Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

JPHA Name: Grant Type and Number: Federal FY of Grant:
Thomasville Housing Authority Capital Fund Program No: NC19P07150105 2005
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
Dwelling Structures: 1460
NC 71-2 Install Mini Blinds 60 units 10,000.00 0.00 Moved 1460 items to
1470 Multi-purpose facility
NC 71-3 Install Mini Blinds 135 units 20,000.00 0.00
Begin Floor Tile Installation 50 units 112,929.00 0.00
NC 71-4 Install exhaust fans & light over range 65 units 30,000.00 0.00
Install new mail boxes 65 units 15,000.00 0.00
Install mini blinds 65 units $12,000.00 0.00
Replace Floor Tile 65 units 130,000.00 0.00
Total 1460 329,929.00

Capital Fund Program Tables

Page 3 of 5



Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

JPHA Name:

Thomasville Housing Authority

Grant Type and Number:

Capital Fund Program No:

Replacement Housing Factor Grant No:

NC19P07150105

Federal FY of Grant:
2005

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
HA-Wide Dwelling Equipment: 1465
Ranges 16 5,000.00 0.00
Refrigerators 16 5,000.00 0.00
Water Heaters 16 5,000.00 0.00
Total 1465 15,000.00 0.00
HA Wide Non-Dwelling Structures:
Multi-Purpose Facility 279,029.00 Move from Year 2008
HA-Wide Non-Dwelling Equipment: 1475
Office Equipment LS 2,000.00 0.00
Total 1475 2,000.00

Capital Fund Program Tables

Page 4 of 5



Annual Statement/Performance and Evaluation Report and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1ll: Implementation Schedule

JPHA Name: Grant Type and Number: Federal FY of Grant:
Thomasville Housing Authority Capital Fund Program No: NC19P07150105 2005
Replacement Housing Factor Grant No:
Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NC 71-2 8/18/2007 8/18/2009
NC 71-3 8/18/2007 8/18/2009
NC 71-4 8/18/2007 8/18/2009
HA-Wide 8/18/2007 8/18/2009
Capital Fund Program Tables Page 5 of 5



CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary
JPHA Name: Grant Type and Number: Federal FY of Grant:
Thomasville Housing Authority Capital Fund Program No: NC19P07150106 2006
Replacement Housing Factor Grant No:
[ 1 Original Annual Statement [C] Reserved for Disasters/Emergencies B Revised Annual Statement/Revision Number __ #1 06/30/06
|! Performance and Evaluation Report for Period Ending 6/30/2006 [] Final Performance and Evaluation Report for Program Year Ending
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total Non-Capital Funds
2 1406 Operating Expenses
3 1408 Management Improvements 24,000.00 72,000.00
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 32,775.00 32,775.00
8 1440  Site Acquisition
9 1450  Site Improvement 4,325.00 4,325.00
10 1460 Dwelling Structures 291,539.00 236,539.00
11 1465.1 Dwelling Equipment-Nonexpendable 9,000.00 9,000.00
12 1470  Nondwelling Structures
13 1475  Nondwelling Equipment 2,000.00 9,000.00
14 1485 Demolition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collateralization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant (sums of lines 2-20) $363,639.00 363,639.00 0.00 0.00
22 Amount of line 21 Related to LBP Activities
23 Amount of Line 21 Related to Section 504 Compliance
24 Amount of Line 21 Related to Security - Soft Costs
25 Amount of Line 21 Related to Security - Hard Costs
26 Amount of Line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

JPHA Name:

Thomasville Housing Authority

Grant Type and Number:
Capital Fund Program No:

Replacement Housing Factor Grant No:

NC19P07150106

Federal FY of Grant:
2006

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
HA-Wide Management Improvements: 1408
Resident Training - (job training, etc) (20) resident 2,000.00 5,000.00
Resident Coordinator Salary 20,000.00
Update Computer Software 12,000.00 moved from 2008
Police Patrol Security 20,000.00 35,000.00
Total 1408 22,000.00 72,000.00
HA-Wide Administration: 1410
Executive Director 0.00
Administrative Assistant 0.00
Maintenance Foreman 0.00
Total 1410 0.00
HA-Wide Fees & Costs:
Update Needs Assessment 1430 2,850.00 2,850.00
A&E Design 23,750.00 23,750.00
Inspection Cost/Project Rep. 4,750.00 4,750.00
Consultant - Utility Allowances 1,425.00 1,425.00
Total 1430 32,775.00 32,775.00
HA Wide Site Improvements: 1450
General site work 4,325.00 4,325.00
Total 1450 4,325.00 4,325.00
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Annual Statement/Performance and Evaluation Report and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

JPHA Name:

Thomasville Housing Authority

Grant Type and Number:
Capital Fund Program No:

Replacement Housing Factor Grant No:

NC19P07150106

Federal FY of Grant:
2006

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
Dwelling Structures: 1460
NC 71-2 Install Mini Blinds 60 units 10,000.00 10,000.00
NC71-3 Install Mini Blinds 135 units 20,000.00 20,000.00
Begin Floor Tile Installation 35 units 112,929.00 75,000.00
NC 71-4 Install exhaust fans & light over range 65 units 30,000.00 30,000.00
Install new mail boxes 65 units 15,000.00 15,000.00
Install mini blinds 65 units 12,000.00 12,000.00
Replace Floor Tile 35 units 91,610.00 74,539.00
Total 1460 291,539.00 236,539.00
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Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

JPHA Name:

Thomasville Housing Authority

Grant Type and Number:
Capital Fund Program No: NC19P07150106

Replacement Housing Factor Grant No:

Federal FY of Grant:
2006

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds

Activities Obligated Expended

HA-Wide Dwelling Equipment: 1465
Ranges 10 3,000.00 3,000.00
Refrigerators 10 3,000.00 3,000.00
Water Heaters 10 3,000.00 3,000.00
Total 1465 9,000.00 9,000.00

HA-Wide Non-Dwelling Equipment: 1475
Office Equipment LS 2,000.00 2,000.00
Computer Hardware 7,000.00 Moved from 2008
Total 1475 2,000.00 9,000.00
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Annual Statement/Performance and Evaluation Report and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1ll: Implementation Schedule

JPHA Name: Grant Type and Number: Federal FY of Grant:
Thomasville Housing Authority Capital Fund Program No: NC19P07150106 2006
Replacement Housing Factor Grant No:
Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NC 71-2 8/18/2008 8/18/2010
NC 71-3 8/18/2008 8/18/2010
NC 71-4 8/18/2008 8/18/2010
HA-Wide 8/18/2008 8/18/2010
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