U.S. Department of Housing and OMB No. 2577-0226
P H A PI a.n S Urban Development (exp 08/31/2009)

Streamlined 5-Y ear/Annual Office of Public and Indian Housing
Version

Thisinformation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to
the U.S. Housing Act of 1937 that introduced 5-year and annual PHA Plans. The full PHA plan provides aready source for interested partiesto
locate basic PHA palicies, rules, and requirements concerning the PHA'’ s operations, programs, and services, and informs HUD, families served
by the PHA, and members of the public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families.
Thisform alows eligible PHAs to make a streamlined annual Plan submission to HUD consistent with HUD’ s efforts to provide regulatory relief
to certain PHAs. Public reporting burden for this information collection is estimated to average 11.7 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection
of information. HUD may not collect thisinformation and respondents are not required to complete this form, unlessit displays a currently valid
OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development, Federal Housing Administration, is authorized to
solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at
Title 12, Code of Federal Regulations. Information in PHA plansis publicly available.

Streamlined 5-Y ear Plan for Fiscal Years
2007 - 2011

Streamlined Annual Plan for Fiscal Y ear
2007

NOTE: ThisPHA Plan template (HUD-50075-SA) isto be completed in accordance with instructions
contained in previous Notices PIH 99-33 (HA), 99-51 (HA), 2000-22 (HA), 2000-36 (HA), 2000-43 (HA), 2001-
4 (HA), 2001-26 (HA), 2003-7 (HA), and any related notices HUD may subsequently issue. Full reporting for
each component listed in the streamlined Annual Plan submitted with the 5-year plan isrequired.
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Streamlined Five-Year PHA Plan
Agency I dentification

PHA Name: Raeigh Housing Authority PHA Number: NC-002
PHA Fiscal Year Beginning: (mm/yyyy) 04/2007

PHA Programs Administered:

DX]Public Housing and Section 8 [ ]Section 8Only [ ]Public Housing Only

Number of public housing units: 1625 Number of S8 units: Number of public housing units:
Number of S8 units:3537

[ IPHA Consortia: (check box if submitting ajoint PHA Plan and complete table)

Participating PHASs PHA Program(s) Included in ProgramsNot in # of Units
Code the Consortium the Consortium Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

Public Accessto I nformation

I nformation regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X]  Main administrative office of the PHA

X  PHA development management offices

[  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents
The PHA Plans and attachments (if any) are available for public inspection at: (select all that
apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government

Main administrative office of the County government

Main administrative office of the State government

Public library

PHA website

Other (list below)

I I ¢

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
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Main business office of the PHA
PHA development management offices
Other (list below)

Streamlined Five-Year PHA Plan

PHA FiscAL YEARS 2007 - 2011
[24 CFR Part 903.12]

LI

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income families
in the PHA’sjurisdiction. (select one of the choices below)

[] The mission of the PHA isthe same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimination.

[] The PHA’s mission is: (state mission here) to provide safe, quality, affordable housing to low and
moderate income families in the Greater Raleigh community; and to promote personal responsibility and self-
sufficiency of residents while maintaining the fiscal integrity of the agency.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those emphasized
in recent legislation. PHAs may select any of these goals and objectives as their own, or identify other goals and/or
objectives. Whether selecting the HUD-suggested objectives or their own, PHAs ARE STRONGLY
ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN REACHING THEIR
OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would include targets such as:
numbers of families served or PHAS scores achieved.) PHAs should identify these measures in the spacesto the
right of or below the stated objectives.

HUD Strategic Goal: Increasethe avalability of decent, safe, and affordable housing.

X]  PHA Goal: Expand the supply of assisted housing
Objectives:

X Apply for additional rental vouchers: Replacement vouchersfor Chavis Heights
and other vouchersif funding made available by HUD.

X Reduce public housing vacancies: Maintain 99% occupancy

X Leverage private or other public funds to create additiona housing opportunities:
Secure the funding needed to complete the market rate unitsn the 2003
HOPE VI plan for Chavis Heights

X Acquire or build units or developments. Complete 2003 HOPE VI

X Other (list below) Seek HOPE VI funding to redevelop Walnut Terrace.

RHA applied for thisfunding in July 2006 but was not awar ded.

X]  PHA Goal: Improve the quality of assisted housing

Objectives:

X Improve public housing management: (PHAS score) Maintain score of 95 or
better
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Improve voucher management: (SEMAP score) M aintain scor e above 100
Increase customer satisfaction: Develop and implement strategiesto improve
communication and agency responsiveness.

XX

X Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections) Prepare for asset
management conver sion, voucher utilization ratesat 99% and improved
customer service.

[  Renovate or modernize public housing units:

X Demolish or dispose of obsolete public housing: Redevelop Walnut Terraceto
address design deficiencies and deteriorating systems.

X Provide replacement public housing: Replace units demolished at Walnut
Terrace and ChavisHeights

X Provide replacement vouchers:  Seek vouchersfor unitslost at Chavis Heights.

X Other: (list below)

¢ RHA may sdll an office building located at 420 N. Boylan Avenuein the next
few years.

e Maintain unit turn times at lessthan 14 daysfor public housing unitsand in
all casesturn unitsin lessthan the HUD standard of 20 days.

e Completetenant generated work ordersin threeworking days and all other
work ordersin five working days.

e Continueeffortsto identify income discrepanciesin all housing programs.
RHA will make every reasonable attempt to recover assistance paid to
families to which they are not entitled.

X]  PHA Goal: Increase assisted housing choices
Objectives:
Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs. RHA hasan
approved Section 32 Homeowner ship Plan and isin the process of preparing
buyers.
Implement public housing site-based waiting lists: Continue Capitol Park and
single family home waiting lists. Another site-based list will be established
for the redeveloped Chavis Heights.
Convert public housing to vouchers:
Other: (list below)
Complete a tax credit senior building at the 2003 HOPE VI site

X X XOOXO

HUD Strategic Goal: I mprove community quality of lifeand economic vitality

X PHA Goal: Provide an improved living environment
Objectives:
[] Implement measures to deconcentrate poverty by bringing higher income public
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housing households into lower income devel opments:
[] Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income devel opments:
X Implement public housing security improvements: As funding sour ces can be
identified, RHA will enhance security through the use of after-hours police officers,
security cameras and other initiatives with the police department. The police have
provided suggestionsfor theredeveloped Chavis Heights and provided comments as
it relatesto CPTED. Some of these suggestions have been incorporated. RHA will
also check the criminal records of applicantsand at public housing recertifications.
RHA works closaly with the Raleigh Police Department to track crimein both
public housing and section 8 units. RHA will follow up on any crimein its
programs.
[] Designate developments or buildings for particular resident groups (elderly,
persons with disabilities)
[]  Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand
individuals

X

PHA Goa: Promote self-sufficiency and asset devel opment of assisted households

Objectives:

X Increase the number and percentage of employed persons in assisted families:
Continueto offer incentive housing for working familiesto reward work.
Continuetheefforts of the Welfareto Work asalocal program torequire
familiesto work in order to recelve section 8 assistance.

X Provide or attract supportive services to improve assistance recipients
employability: RHA hasidentified alocal partner to providelife skills
training, employment assistance and support to enable familiesto maintain
housing and preparefor home purchase within 3 years.

X Provide or attract supportive services to increase independence for the elderly or
families with disabilities.

X  Oner: (list below)

In order to support the efforts of thelocal initiative known asthe Ten Year

Plan to End Homelessness, RHA has agreed to provide a preferencefor referrals

from the Circles of Support for participating homeless familiesto enroll in the

Welfareto Work Voucher Program. RHA hasHUD approval to continuethe

Welfareto Work Program and participants must work at least 35 hours per week to

maintain eligibility. In thefirst year, RHA anticipatesthat 20 familieswill be

assisted and if all goeswell thisnumber may increaseto 40 families per year.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X

PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:
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X Undertake affirmative measures to ensure access to assisted housing regardless of

race, color, religion national origin, sex, familial status, and disability:

X Undertake affirmative measures to provide a suitable living environment for

familiesliving in assisted housing, regardless of race, color, religion nationa
origin, sex, familial status, and disability:

X Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required:

X Other: (list below)  Review requestsfor reasonable accommodations and

addressthem on case by case basis.

Other PHA Goals and Objectives. (list below)

e Continueto seek waysto make the voucher program more cost efficient.

e Develop strategiesfor reducing utility costs.

e Continueto movetoward project-based tracking of income and
expenditures.

e Continueto consider or pursue non-federal sourcesfor funding affordable
housing.

e Implement the Section 32 Homeowner ship Plan to sell at least 10 homesto
public housing residents.

¢ RHA hashad a Single Room Occupancy (SRO) program operated in
partner ship with Wake County Human Servicesfor a number of years. The
situation has arisen wherethe four SRO program participants are being
displaced because their building isbeing demolished. Wake County has
agreed to provide the housing subsidy for these four disabled personsuntil
such timeas RHA isabletoissuethem atenant-based voucher. RHA has
agreed to provide four vouchersto these participantsonce RHA isableto
issue vouchersagain.

e Consider participation in the Moving to Work Program depending on the
requirements.
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Streamlined Annual PHA Plan

PHA Fiscal Year 2007
[24 CFR Part 903.12(b)]

Table of Contents
Provide the following table of contents for the streamlined Annual Plan submitted with the Five-Y ear Plan, including
all streamlined plan components, and additional requirements, together with the list of supporting documents
available for public inspection.

A. ANNUAL STREAMLINED PHA PLAN COMPONENTS
X 1. Housing Needs 8
X] 2. Financia Resources 12
X 3. Policieson Eligibility, Selection and Admissions 13
X] 4. Rent Determination Policies 22
X] 5. Capita Improvements Needs 25
X 6. Demolition and Disposition 27
X 7. Homeownership 27
X 8. Civil Rights Certifications (included with PHA Certifications of Compliance) 28
X] 9. Additional Information
a. PHA Progress on Meeting 5-Y ear Mission and Goals 29
b. Criteriafor Substantial Deviations and Significant Amendments 29
c. Other Information Requested by HUD
i. Resident Advisory Board Membership and Consultation Process 30
ii. Resident Membership on the PHA Governing Board 33
iii. PHA Statement of Consistency with Consolidated Plan 34
iv. (Reserved)
X  10. Project-Based Voucher Program 35
X 11. Supporting Documents Available for Review 35
X 12. FY 2007 Capital Fund Program and Capital Fund Program Replacement Housing
Factor, Annual Statement/Performance and Evaluation Report File Attachment D
X 13. Capital Fund Program 5-Y ear Action Plan File Attachment D
X 14. Other (List below, providing name for each item)
Attachment A List of Resident Advisory Board Members 38
Attachment B VAWA 39
Attachment C Affiliate Activities 40
Attachment D Public Comments and RHA Response 45

Separate File Attachment CFP Statement

B. SEPARATE HARD COPY SUBMISSIONSTO LOCAL HUD FIELD OFFICE

Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related
Regulations. Board Resolution to Accompany the Sandard Annual, Sandard Five-Year, and
Sreamlined Five-Year/Annual Plans;

Certification by Sate or Local Official of PHA Plan Consistency with Consolidated Plan.
For PHAs APPLYING FOR CAPITAL FUND PROGRAM (CFP) GRANTS:
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Form HUD-50070, Certification for a Drug-Free Workplace;
Form HUD-50071, Certification of Payments to Influence Federal Transactions;
Form SF-LLL & SF-LLLa, Disclosure of Lobbying Activities.

Executive Sumany (optional)

[903.7(r)]. If desired, provide a brief overview of the contents of the streamlined 5-Y ear/Annual Plan.

The Raleigh Housing Authority continues to seek and develop strategies to reduce the cost of operating public
housing and administering the Housing Choice Voucher program. RHA is moving ahead with implementation of
project-based accounting/ asset management and is converting its processes to comply. RHA is moving ahead with
the redevelopment of Chavis Heights through use of a 2003 HOPE V1 grant. RHA applied for aHOPE VI grant to
redevelop Walnut Terrace. Since this grant was not awarded, RHA will continue to pursue options to revitalize this
property over the next five years. If HOPE VI remains an option, RHA will likely reapply. If not, other means of
redevelopment will be considered. RHA continues to maintain its public housing stock and recently received a grade
of "A" for its public housing program. RHA continues to house families in its public housing program as units
become vacant. Currently, RHA's Housing Choice Voucher program is fully leased and has not been able to issue
any new vouchersto families on the waiting list in calendar year 2006. The voucher program also received a grade
of "A" from HUD. RHA will continue to house families with incomes at or below 30% area median income asiits
primary target population. Several new partnerships will be implemented in the upcoming year to assist special
populations. In cooperation with the Ten Y ear Plan to End Homelessness, RHA has agreed to provide some of its
Welfare to Work vouchers to homeless persons who are making satisfactory progress toward maintaining full time
employment. This effort will offer voucher assistance. In the public housing program, RHA has identified alocal
partner to assist public housing families to become self-sufficient through job training, employment and eventual
home purchase. These initiativeswill be evaluated to determine their effectiveness to determine whether the
program should be expanded, maintained or eliminated.

1. Statement of Housing Needs [24 CFR Part 903.12 (b), 903.7(a)]

A. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based
Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of PHA-wide
waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional
public housing waiting lists at their option.

Housing Needs of Families on the PHA’s Waiting Lists

Waiting list type: (select one)

XI  Section 8 tenant-based assistance
[ 1 Public Housing
[l Combined Section 8 and Public Housing
[ 1 Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 5864 20% 1200
Extremely low income 5609 96%
<=30% AMI
Very low income 251 4%
(>30% but <=50% AMI)
Low income 4 <1%
(>50% but <80% AMI)
Families with children 3782 64%
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Housing Needs of Families on the PHA’s Waiting Lists

Elderly families 353 6%
Families with Disabilities 990 17%
Able-bodied singles 739 13%
Race/ethnicity(Black) 5274 90%
Race/ethnicity (White) 530 9%
Race/ethnicity (Nat. Amer.) | 19 .03%
Race/ethnicity (Asian) 36 .06%
Race not provided 5 .01%

** Numbersdo not equal 100% dueto rounding

Characteristics by Bedroom
Size (Public Housing Only)

1BR

2BR

3BR

4BR

5BR

5+ BR

Isthe waiting list closed (select one)?[X] No [ ] Yes

If yes:
How long has it been closed (# of months)?

Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?

[ ] No [] Yes

Housing Needs of Families on the PHA’s Waiting Lists

Waiting list type: (select one)

Section 8 tenant-based assistance

Public Housing

Combined Section 8 and Public Housing

IO

Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 2042 55% 1128
Extremely low income 2004 98%
<=30% AMI
Very low income 37 2%
(>30% but <=50% AMI)
Low income 1 <1%
(>50% but <80% AMI)
Families with children 787 39%
Elderly families 91 4%
Families with Disabilities 638 31%
Able-bodied singles 526 26%
Race/ethnicity (Black) 1844 90%
Race/ethnicity (White) 172 8%
Race/ethnicity (Am Ind) 7 .03%
Race/ethnicity (Asian) 12 .06%
Race/ethnicity (Other) 7 .03%
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Housing Needs of Families on the PHA’s Waiting Lists

** Numbersdo not equal 100% dueto rounding

Characteristics by Bedroom

Size (Public Housing Only)

1BR 1578 77% 100
2BR 349 17% 350
3BR 103 5% 175
4BR 10 <1% 55
5BR 2 <1% 7
5+ BR 0 0 0
Isthe waiting list closed (select one)?X] No [ ]| Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?

[ ] No [] Yes

B. Strategy for Addressing Needs
Provide a brief description of the PHA's strategy for addressing the housing needs of families on the PHA’s public
housing and Section 8 waiting listsIN THE UPCOM ING YEAR, and the Agency’s reasons for choosing this

strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within its

current resources by:
Select al that apply

X

Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance
devel opment

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants
to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies

Other (list below)

X X OX X OKX XXX
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Continueto develop strategiesthat enable RHA to operatein a cost effective
manner.

Continueto use Enterprise Income Verification and other sources of income
information to make sure program participants are accur ately reporting income to
ensurethat limited federal resources are used appropriately.

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

XI  Apply for additiona section 8 units should they become available
Leverage affordable housing resources in the community through the creation of mixed -
finance housing
X Pursue housing resources other than public housing or Section 8 tenant-based
assistance. RHA will issue housing bondsthat meet certain agency criteria.
[]  Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

X Exceed HUD federal targeting requirements for families at or below 30% of AMI in
public housing

X Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance

[] Employ admissions preferences aimed at families with economic hardships

X Adopt rent policies to support and encourage work

X Other: (list below)

RHA will provide housing assistance using its public housing stock and vouchersto
encourage work and home pur chase combined with supportive services offered by
local partners.

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
X Other: (list below)
e |ssuehousing bondsthat meet the criteria established by RHA which includesitems
such as promoting affor dable housing outside of areas of minority concentration,
reputable developerswith atrack record of quality development and management.

Need: Specific Family Types: The Elderly
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Strategy 1. Target available assistanceto the elderly:
Select al that apply

[[]  Seek designation of public housing for the elderly

X Apply for special-purpose vouchers targeted to the elderly, should they become available
X Other: (list below)

RHA iscurrently constructing a 55-unit senior building as part of HOPE VI.

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

[]

Seek designation of public housing for families with disabilities

X Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

X Apply for special-purpose vouchers targeted to families with disabilities, should they
become available

X Affirmatively market to local non-profit agencies that assist families with disabilities
X Other: (list below)

RHA hasa preferencefor disabled single personsover non-elderly, non-disabled singles.

Need: Specific Family Types: Racesor ethnicitieswith disproportionate housing needs

Strategy 1: Increase awareness of PHA resour ces among families of races and ethnicities

with disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

[] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

X Other: (list below) Provideinformation to applicantsto show them the high poverty

areas of the county.

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA’ s selection of the strategies it will
pursue:
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Funding constraints
Staffing constraints

CIDDADAK DXAXIXXA]

Other: (list below)

Limited availability of sitesfor assisted housing
Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

2. Statement of Financial Resour ces

[24 CFR Part 903.12 (b), 903.7 (c)]

List on the following table the financial resources that are anticipated to be available to the PHA for the support of
Federal public housing and tenant based Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for
those funds as one of the following categories: public housing operations, public housing capital improvements,
public housing safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8

supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2007 grants)
a) Public Housing Operating Fund 4,095,901
b) Public Housing Capital Fund 2,602,046
¢) HOPE VI Revitalization
d) HOPE VI Demolition
€) Annual Contributions for Section 8 Tenant- 29,107,786
Based Assistance
f) Resident Opportunity and Self-Sufficiency
Grants
g) Community Development Block Grant
h) HOME
Other Federal Grants (list below)
Capital Fund Replacement Housing 377,924
2. Prior Year Federal Grants (unobligated
funds only) (list below)
a) HOPE VI Revitalization 1,948,562
b) Public Housing Capital Fund 2,347,451
¢) Capital Fund Replacement Housing 176,802
d) HOPE VI Neighborhood Network 204,179
3. Public Housing Dwelling Rental Income 3,033,718
Excess Utilities 20,000
Other income (Late & Maintenance charges) 193,000
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
4. Other income (list below)

Interest Earned 269,450

Nondwelling Rental 88,812

4. Non-federal sources (list below)

a) Project Sdlf-Sufficiency 11,209

b) Rooftop Rental 85,451

¢) Management fees 123,325
Total resources 44,685,616

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.12 (b), 903.7 (b)]

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)
When families are within a certain number of being offered a unit: (state number ) Top

X
50 applicants by date and time of application and bedroom size needed.
[] When families are within a certain time of being offered a unit: (state time)
X]  Other: (describe)

Any time verifications are more than 120 days old

Criminal records are checked before applicants are added to the waiting list.

b. Which non-income (screening) factors does the PHA use to establish eligibility for admission

to public housing (select all that apply)?

XI  Crimina or Drug-related activity
X  Renta history

X]  Housekeeping

X]  Other (describe)

e Credit historieslooking for rental and property damage infor mation — not credit

worthiness.
e Any outstanding charges owed to RHA in any of itsrental assistance programs.

e Criminal recordsfor felony drug-related and criminal chargeswithin 7 years of the

date of the application. Violent or drug-related offenses within 3 years of
application.

e History of defrauding RHA

e Registered sex offender status
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c.X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement agencies
for screening purposes?
d.X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement agencies
for screening purposes?
e.[ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

RHA subscribes to an online service for checking nationwide criminal records as well as local.
(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all

that apply)

Community-wide list
[]  Sub-jurisdictional lists
X]  Site-based waiting lists
[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office
X PHA development site management office (Site-based communities only.)

[1  Other (list below)

c. Site-Based Waiting Lists-Previous Y ear

1. Hasthe PHA operated one or more site-based waiting listsin the previous year? If yes,
complete the following table; if not skiptod. YES

Site-Based Waiting Lists

Development Datelnitiated | Initial mix of Racial, | Current mix of Per cent change
Infor mation: Ethnic or Disability Racial, Ethnic or between initial
(Name, number, Demographics Disability and current mix
location) Demographics since of Racial, Ethnic,
Initiation of SBWL or Disability
demographics

Scattered sites 4/1/03 18- Black 20 —Black 10%
NC 2-31 (20 units) 2 —White 0—White -.06

1- Vacant 0 — Disabled

0- Disabled
Scattered Sites 4/1/03 31 -Black 33 - Black 6%
NC 2-32 (35 units) 2 —White 1-White -4%

1 —Hispanic 1 —Hispanic 0

2- Disabled 0 — Disabled -6%
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Scattered Sites 4/1/03 36 — Black 37 —Black 2%
NC 2-33 (38 Units) 1-White 1-White 0

1 —Hispanic 2 —Hispanic .02%

0- Disabled 0- Disabled 0
Scattered Sites 4/1/03 23 — Black 23 —Black 0
NC 2-34 (25 units) 1 - White 0 —White -.04

1 —Hispanic 2 —Hispanic .04

0 — Disabled 0 — Disabled 0
Scattered Sites 4/1/03 39 —Black 38 — Black -2%
NC 2-35 (41 units) 1 - White 1—-White 0

1 —Hispanic 2 —Hispanic 3%

0 — Disabled 0 — Disabled 0
Capitol Park 3/24/03 51 — Black 54 — Black 5%
NC 2-36 (60 units) 9 — White 5 —White -7%

0 — Hispanic 1 —Hispanic .16

27 — Disabled 26 — Disabled -.02
Scattered Sites 4/1/03 13 -Black 12 —Black -8%
NC 2-37 (13 units) 0 - Disabled 1 —Hispanic 7%
Scattered Sites 12/20/04 52 — Black No changesin
NC 2-38 (55 Units) 1 - White occupancy, except

1 —Hispanic vacant unit destroyed

1- Vacant by fire.

2. What isthe number of site based waiting list developments to which families may apply
at onetime? 2 All of the scattered site single family homes areincluded in one waiting
list. Theother two sitesare HOPE VI developmentswith the third being added once
the ChavisHeights HOPE VI is completed.

3. How many unit offers may an applicant turn down before being removed from the site-
based waiting list? 1

4. [ ] Yes[X] No: Isthe PHA the subject of any pending fair housing complaint by HUD
or any court order or settlement agreement? If yes, describe the order, agreement or
complaint and describe how use of a site-based waiting list will not violate or be inconsistent
with the order, agreement or complaint below:

d. Site-Based Waiting Lists—Coming Y ear

If the PHA plansto operate one or more site-based waiting lists in the coming year, answer each
of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year? 3

2. X Yes[ ] No: Areany or all of the PHA’s site-based waiting lists new for the upcoming
year (that is, they are not part of a previously-HUD-approved site based
waiting list plan)?

If yes, how many lists? 1
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3. [X] Yes[_ ] No: May families be on more than one list simultaneously
If yes, how many lists? 3

4. Where can interested persons obtain more information about and sign up to be on the site-

based waiting lists (select all that apply)?
X PHA main administrative office
[] All PHA development management offices
=4 Management offices at devel opments with site-based waiting lists
[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (select one)

Xl One

[] Two

[[] Threeor More

b.[] Yes[X] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing waiting list/s
for the PHA: If families need to be on the busline RHA will offer them a unit on the bus
line—sometimesthisis not known until a unit isoffered. If the family hasa compelling
need to be near employment (walk to work) or has special unit needs such asaflat unit.

(4) Admissions Prefer ences

a. Income targeting:

X Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 40% of all new admissions to public housing to families at or
below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Over-housed

Under-housed

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below) RHA may transfer a family if it
necessary for the family to maintain employment.

[]  Other: (list below)

DA

c. Preferences
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1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select al that apply from either former Federa preferences or other preferences)

T

ormer Federal preferences.

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence (Limited to five per year)

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

IO O

Q

ther preferences: (select below)

X Working families and those unable to work because of age or disability
[]  Veteransand veterans families
[] Residents who live and/or work in the jurisdiction
X Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
[] Those previously enrolled in educational, training, or upward mobility programs
[]  Victimsof reprisasor hate crimes
X]  Other preference(s) (list below)

e Elderly and near elderly singles over able-bodied singles

e Disabled singlesover able-bodied singles.

e Elderly personsraising minor children.

e Mobility impaired applicants when a mobility accessible unit isavailable.

e Participants making satisfactory progressunder Step Up Ministries program that requiresfull time

work and preparesthe family for home purchase.

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.

If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

X] 1Dateand Time

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X 2 Victimsof domestic violence (L imited to five per year.)

[ ]  Substandard housing
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[[] Homelessness
[ ]  Highrent burden

Other preferences (select al that apply)

X2 Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

XICICEIXC ]

2 Elderly and near elderly singlesover able-bodied singles

2 Disabled singles over able-bodied singles.

2 Elderly personsraising minor children.

2 M obility impair ed applicants when a mobility accessible unit isavailable

2 Participantsin the Step UP Program that have completed their orientation and are committed to
working and eventual home purchase receive a preference for up to 20 placements per year.

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules
of occupancy of public housing (select al that apply)

X ThePHA-resident lease

X The PHA’s Admissions and (Continued) Occupancy policy

XI  PHA briefing seminars or written materials

[[]  Other source (list)

b. How often must residents notify the PHA of changesin family composition? (select al that
apply)

[ ]  Atanannua reexamination and lease renewa

X Any timefamily composition changes

[]  Atfamily request for revision

[]  Other (list)

(6) Deconcentration and |ncome Mixing

a X Yes[ ] No: Doesthe PHA have any general occupancy (family) public housing
devel opments covered by the deconcentration rule? If no, this section is
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complete. If yes, continue to the next question.

b.[ ] Yes[X] No: Do any of these covered developments have average incomes above or
below 85% to 115% of the average incomes of all such developments? If
no, this section is complete. If yes, list these developments on the
following table:

Deconcentration Policy for Covered Developments

Development Name Number of Explanation (if any) [see step 4 at | Deconcentration policy (if no
Units §903.2(c)(1)(iv)] explanation) [see step 5 at
§903.2(c)(1)(V)]
B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

X Criminal or drug-related activity only to the extent required by law or regulation

[] Criminal and drug-related activity, more extensively than required by law or regulation
[] More general screening than crimina and drug-related activity (list factors):

] Other (list below)

b.X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement agencies
for screening purposes?

c.X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement agencies
for screening purposes? ** see below

d.[ ] Yes[X] No: Doesthe PHA access FBI criminal records from the FBI for screeni ng
purposes? (either directly or through an NCIC-authorized source)
** RHA checkscriminal records nationwide through an online vendor for applicants.
e. Indicate what kinds of information you share with prospective landlords? (select al that
apply)
Criminal or drug-related activity

XI  Other (describe below)

Rental historiesfor personswho resided in public housing.

Any outstanding balances owed to RHA from any of its programs.
(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based assistance
waiting list merged? (select al that apply)
X  None
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Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program
Other federal or local program (list below)

L

b. Where may interested persons apply for admission to section 8 tenant-based assistance?
(select all that apply)

X  PHA main administrative office

X Other (list below) Housing application may be downloaded from the RHA web page.

(3) Search Time

a [X] Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?

If yes, state circumstances below: Disabled persons may have 120 daysto seek a housing

unit. If families have had health issuesto prevent them from looking and can provide proof

of this, an extension will be granted. RHA requiresfamiliesto provide information on their

effortsto find a unit. If they have been looking but have not been ableto find a suitable

unit, an extension may be granted. Thisisnot automatic and must berequested.

(4) Admissions Prefer ences

a. Income targeting

X Yes[ ] No: Doesthe PHA plan to exceed the federa targeting requirements by targeting
more than 75% of all new admissionsto the section 8 program to families at
or below 30% of median areaincome?

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of application) (if no, skip to
subcomponent (5) Special purpose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select al that apply from either former Federa preferences or other preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

X Victims of domestic violence (Limited to five placements per year)

[ ]  Substandard housing

[[] Homelessness

High rent burden (rent is > 50 percent of income)

[]

Other preferences (select al that apply)
[] Working families and those unable to work because of age or disability

Page 21 of 49 form HUD-50075-SF (04/30/2003)



Veterans and veterans' families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)
e Elderly and disabled singles over able-bodied singles.
e Familieswith legal custody of minor children over single persons who are also
paying more than 35% if the household income for rent.
e Successful participantsin the Ten Y ear Plan to End Homel essness Circles of
Support initiative receive a preference for the Welfare to Work Program only.
e Displaced public housing families requesting a voucher for relocation.

CIOIHOIEIXIC ]

3. If the PHA will employ admissions preferences, please prioritize by placinga*“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.

If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

X] 1Dateand Time

T

ormer Federal preferences.

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

2Victims of domestic violence (Limited to five placements per year.)

Substandard housing

Homelessness

High rent burden

OO O

Q

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

¢

4. Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)
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X  Dateand timeof application
[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by the PHA
contained? (select all that apply)

X]  The Section 8 Administrative Plan

XI  Briefing sessions and written materials

[] Other (list below)

b. How doesthe PHA announce the availability of any specia-purpose section 8 programsto
the public?

DX Through published notices

X Other (list below) Through contact with thelocal TANF agency or other advocates

for special recipient groups.

4. PHA Rent Deter mination Policies
[24 CFR Part 903.12(b), 903.7(d)]

A. Public Housing
Exemptions: PHAsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies
Describe the PHA' s income based rent setting policy/ies for public housing using, including discretionary (that is,
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces bel ow.

a. Useof discretionary policies: (select one of the following two)

X The PHA will not employ any discretionary rent-setting policies for income-based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
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HUD mandatory deductions and exclusions). (If selected, skip to sub-component (2))
[] The PHA employs discretionary policies for determining income-based rent (If selected,
continue to question b.)
b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)

[] $0
[] $1-$25
Xl $26-$50

2.[X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:

Any household claiming zer o income must complete a questionnair e that describes the amenitiesthey have
such ascable, cell phones, etc. They must also explain how it isthey are able to buy personal items such as
clothing, make up and personal items. Thisquestionnaire must be completed for each month that the family
seeks exemption from the minimum rent. RHA may not pursue eviction for these families unable to pay the
minimum rent but RHA does expect a monthly explanation of how they are able to live without any income.

Cc. Rentsset at less than 30% of adjusted income

1.[ ] YesX] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under which
these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select al that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

I O [ 0 [

e. Ceiling rents
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1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income) (select

[
L]
X

one)

Yesfor al developments
Y es but only for some developments
No

2. For which kinds of developments are celling rents in place? (select all that apply)

AR EREN

For al developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that

N EEEEEN

apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income or family
composition to the PHA such that the changes result in an adjustment to rent? (select all that

apply)

(N

[

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

Other (list below)

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for residents
(ISAs) as an dternative to the required 12 month disallowance of earned income and phasing in
of rent increases in the next year?
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(2) Flat Rents

a. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

X The section 8 rent reasonabl eness study of comparable housing

[ ]  Survey of rentslisted in local newspaper

[]  Survey of similar unassisted units in the neighborhood

[[]  Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete sub-
component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA'’ s payment standard? (select the category that best describes your standard)
[]  Atorabove 90% but below100% of FMR

X 100% of FMR

[ ]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select
all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’ s segment of
the FMR area
The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket
Other (list below)

N

c. If the payment standard is higher than FMR, why has the PHA chosen this level ? (select al
that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

N

d. How often are payment standards reevaluated for adequacy? (select one)
DX Annualy
[] Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment standard?
(select dl that apply)
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X]  Successrates of assisted families

X]  Rent burdens of assisted families

X Other (list below) Availability of HUD funding.
Rental vacancy ratesin the local community.

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)

[] $0
[] $1-$25
Xl $26-$50

b.X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

Any household claiming zer o income must complete a questionnair e that describes the amenitiesthey have

such ascable, cell phones, etc. They must also explain how it isthey are able to buy personal items such as

clothing, make up and personal items. Thisquestionnaire must be completed for each month that the family

seeks exemption from the minimum rent.

5. Capital Improvement Needs

[24 CFR Part 903.12(b), 903.7 (9)]

Exemptions from Component 5: Section 8 only PHASs are not required to complete this component and may skip to
Component 6.

A. Capital Fund Activities

Exemptions from sub-component 5A: PHASs that will not participate in the Capital Fund Program may skip to
component 5B. All other PHAs must complete 5A as instructed.

(1) Capital Fund Program

a X Yes[ | No DoesthePHA plan to participate in the Capital Fund Program in the
upcoming year? If yes, complete items 12 and 13 of this template (Capital
Fund Program tables). If no, skip to B.

b. [ ] Yes[X] No: Doesthe PHA propose to use any portion of its CFP funds to repay debt
incurred to finance capital improvements? If so, the PHA must identify in
itsannual and 5-year capital plans the development(s) where such
improvements will be made and show both how the proceeds of the
financing will be used and the amount of the annual payments required to
service the debt. (Note that separate HUD approval is required for such
financing activities.).

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)
Applicability of sub-component 5B: All PHAs administering public housing. Identify any approved HOPE VI

and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.
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(1) Hope VI Revitalization

a X Yes[ ] No:

c.[X] Yes[ ] No:

d.[X] Yes[ ] No:

e[ ] Yes[X] No:

Has the PHA received a HOPE VI revitalization grant? (if no, skip to next
component; if yes, provide responses to questions on chart below for each
grant, copying and completing as many times as necessary)

Status of HOPE V1 revitalization grant (complete one set of questions for

each grant)

Development name: Chavis Heights

Development (project) number: NC 2-1 and NC 2-3

Status of grant: (select the statement that best describes the current status)
Revitalization Plan under development

[] Revitalization Plan submitted, pending approval

[ ] Revitdization Plan approved

X Activities pursuant to an approved Revitalization Plan underway

Does the PHA plan to apply for aHOPE VI Revitalization grant in the Plan
year? If yes, list development name/s below: Walnut Terrace

Will the PHA be engaging in any mixed-finance development activities for
public housing in the Plan year? If yes, list developments or activities
below: Walnut Terraceif the HOPE VI isawarded.

Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program Annual
Statement? If yes, list developments or activities below:

6. Demolition and Disposition

[24 CFR Part 903.12(b), 903.7 (h)]
Applicability of component 6: Section 8 only PHASs are not required to complete this section.

al ] Yes[ ] No:

Does the PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 or 24 (Hope VI)of the U.S. Housing Act of 1937
(42 U.S.C. 1437p) or Section 202/Section 33 (Mandatory Conversion) in
the plan Fiscal Year? (If “No”, skip to component 7; if “yes’, complete
one activity description for each development on the following chart.)

Demoalition/Disposition Activity Description

1la Development name: Walnut Terrace
1b. Development (project) number: NC 2-5

2. Activity type: Demolition [X]
Disposition [X]

3. Application status (select one)
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Approved [ ]
Submitted, pending approval [ ]

Planned application [

4. Date application approved, submitted, or planned for submission: TBD by NOFA datein 2007

5. Number of units affected: 300
6. Coverage of action (select one)
[ ] Part of the development

X] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity: TBD
b. Projected end date of activity:

Demoalition/Disposition Activity Description

1la Development name: 420 N. Boylan Avenue (Office space)
1b. Development (project) number: None

2. Activity type: Demolition [_]
Disposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approval ]
Planned application [X]

4. Date application approved, submitted, or planned for submission: 12/30/07

5. Number of units affected: 0 Office space
6. Coverage of action (select one)

[ ] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: TBD
b. Projected end date of activity: TBD

Demoalition/Disposition Activity Description

la. Development name: 6040 Ladish Lane — Scattered Site
1b. Development (project) number: NC 2-38

2. Activity type: Demolition [_]
Disposition [X] Single family home destroyed by lightening. Clear the site and sell the
vacant |ot.

3. Application status (select one)
Approved []
Submitted, pending approval [ ]
Planned application [

4. Date application approved, submitted, or planned for submission: 3/1/07

5. Number of units affected: 1

6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actua or projected start date of activity: 5/1/06
b. Projected end date of activity: 6/30/07
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7. Section 8 Tenant Based Assistance--Section 8(y) Homeowner ship Program
[24 CFR Part 903.12(b), 903.7(k)(1)(i)]

(1) [] Yes[X] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24
CFR part 982 ? (If “No”, skip to the next component; if “yes’, complete
each program description below (copy and compl ete questions for each
program identified.)

(2) Program Description

a. Size of Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the Section 8
homeownership option?

If the answer to the question above was yes, what is the maximum number
of participantsthisfiscal year?

b. PHA established digibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:

c. What actions will the PHA undertake to implement the program this year (list)?

(3) Capacity of the PHA to Administer a Section 8 Homeowner ship Program

The PHA has demonstrated its capacity to administer the program by (select all that apply):

a. [_] Establishing a minimum homeowner downpayment requirement of at least 3 percent of
purchase price and requiring that at least 1 percent of the purchase price comes from the family’s
resources.

b. [_] Requiring that financing for purchase of a home under its Section 8 homeownership will be
provided, insured or guaranteed by the state or Federal government; comply with secondary
mortgage market underwriting requirements; or comply with generally accepted private sector
underwriting standards.

c. [_] Partnering with a qualified agency or agencies to administer the program (list name(s) and
years of experience below).

d. [ ] Demonstrating that it has other relevant experience (list experience below).

8. Civil Rights Certifications
[24 CFR Part 903.12 (b), 903.7 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations: Board Resolution to Accompany the Sandard Annual,
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Standard Five-Year, and Sreamlined Five-Year/Annual Plans, which is submitted to the Field
Officein hard copy—see Table of Contents.

9. Additional I nformation
[24 CFR Part 903.12 (b), 903.7 (r)]

A. PHA Progressin Meeting the Mission and Goals Described in the 5-

Year Plan
(Provide a statement of the PHA' s progress against the goals and objectives established in the previous
5-Year Plan for the period FY 2007 - 2011

RHA has maintained occupancy in public housing at 99% and the voucher program
iS100% utilized. RHA'sPHAS Scoreis 96% and SEMAP is105%. RHA seeksto
maintain thislevel of performance. RHA also achieved itsfirst " A" on the physical
ingpection of the public housing units. RHA is making progress toward constructing all of
the unit types approved in the 2003 HOPE VI grant. RHA applied in July 2006 for another
HOPE VI for the Walnut Terrace community that was not awarded. RHA will likely seek
another HOPE VI if thegrant isavailable. RHA has secured approval of its Section 32
Homeowner ship program and isin the process of identifying and qualifying buyers.

RHA continuesto complete tenant-generated work ordersin 3 work daysor less.
Vacant unitsarereturned to occupancy in lessthan 14 days.

RHA isconverting over to asset-based management asrequired. Additional funding
sources ar e being sought as appropriate. Security continuesto be an issue of importance to
RHA. Currently RHA funds off-duty police offersto increase security although this may
not continue as funds continue to decrease.

RHA continuesto develop and nurturereationships with community partnersthat
provide supportive services. These servicesassist all public housing families although there
isan emphasis on familiesimpacted by HOPE VI activities. Servicesto assist with
employment for the able-bodied, and other assistanceto aid the elderly and disabled to
continueto liveindependently arethe primary areas of focus. RHA isalso in the process of
finalizing a partnership with the Ten Year Plan to End Homelessness Cir cles of Support
group to provide Welfare to Work vouchersfor previously homeless persons.

Strategiesto make the best use of diminishing federal funding are also important
issues. RHA continuesto minimize operational costs through improved operating
efficiency. RHA continuesto seek repayment of assistance provided to familiesthat ismore
than they are entitled to receive. RHA continuesto seek non-federal sources of funding to
support itsongoing oper ations.

B. Criteriafor Substantial Deviations and Significant Amendments

(2) Amendment and Deviation Definitions

24 CFR Part 903.7(r)

PHAs are required to define and adopt their own standards of substantial deviation from the 5-year Plan and
Significant Amendment to the Annual Plan. The definition of significant amendment isimportant because it
defines when the PHA will subject a change to the policies or activities described in the Annual Plan to full
public hearing and HUD review before implementation.
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a. Substantial Deviation from the 5-Y ear Plan — These would be issues that would
be of alasting effect defined as more than one year. Thiswould also include
items that were new to the plan and not elsewhere included. There are steady
changes coming out of Washington that may require RHA to adjust its strategies
and procedures. RHA makes every effort to anticipate changes to avoid maor
changes to the five year plan.

b. Significant Amendment or Modification to the Annual Plan — These changes
are items that would affect amgjority of program participants. If achange affects
less than 5% of the population, it would not be considered a significant
amendment. If the change is only a short term change, i.e. less than one year, then
it isnot considered significant. Significant changes would require a public review
and comment period in order to be put into effect. Examples of a significant
change would be the closing of the waiting list, implementation of a Section 8
homeownership program and a redevel opment of a public housing community.
All of these items would have a significant impact.

C. Other Information
[24 CFR Part 903.13, 903.15]

(1) Resident Advisory Board Recommendations

a [X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?
If yes, provide the comments below:
The meeting was held on November 15, 2006 at the offices of the Raleigh Housing
Authority. RHA provided transportation and lunch for attendees. RHA provided
copies of thisagency plan, the Admissions and Occupancy Policy and the Section 8
Administrative plan. RHA informed the residents of an upcoming community
meeting to discuss both of these plans and encouraged them to attend. RHA
provided both a mailing address and an email addressfor written commentson any
of these plans. Some of the comments made by the membersfollows:
e RHA isincreasing the security deposit for public housing from $250 to $500.
Thisisduein large part to the implementation of the asset
management/pr oj ect-based management of public housing. The security
deposit needsto be ableto cover the costs of repairsonce the family vacates.
Residents wer e supportive of this provided that RHA allowed the amount to
be paid in several installments. Therewas no consensus on the number of
months a family should haveto pay this deposit, but most agreed that two or
three months would be reasonable.

e Therewasa lengthy discussion of the shift to asset management. Residents
do not fully under stand this change and wondered why it was necessary.
RHA indicated that it does not support this shift but that the agency hasno
choice except to comply. Staff suggested that HUD isimplementing this
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approach asa cost saving measure. Oneresident commented that it might
save HUD some money but that residents would see their costsincrease.
Residents wer e particularly concerned about the Capital Fund onceit is
shifted to the various communities. Most of RHA's properties are 50 units or
lessand residents are concerned it could take many yearsto accumulate
enough funding to make a major improvement such as a roof replacement.
Another resident asked what they could do to stop thisswitch. Staff
informed them that only HUD or Congress could change this process now.

The Violence Against Women Act was discussed along with the RHA's policy
to provide a preferencefor victims of domestic violence. Generally the group
issympathetic toward theissues of victims of domestic violence but thereare
also concerns. Specifically, the RAB was concer ned about the arguments and
fightsthat occur between boyfriendsand girlfriendsover cheating. Thisisa
frequent source of community disruption and the public housing residentsdo
not want RHA to tolerate thisactivity. The RAB also wanted RHA to put
protectionsin placefor the majority of residentswho are not involved in this
typeof activity. They also wanted to know how RHA isgoing to keep a
victim from telling her abuser where sheis so that the problem continues and
followsthe family wherever they go? RHA responded that it intends to still
pursue evictionsor voucher termination for repeated disturbancesor where
the threats and assaults extend to othersin the community. The RAB is
concer ned about this potential impact.

What does RHA plan to do about Walnut Terrace sincethe HOPE VI grant
was not awarded? The staff responded that RHA would continue to seek
options of redeveloping this nearly 50-year old site. It appearsthat the
HOPE VI program may bereauthorized at the full funding level. If this
happens, RHA will likely reapply provided our Board decidesto go for it.
Several residents mentioned that they know folksthat livein Walnut Terrace
who wer e very disappointed this grant was not awarded.

When RHA finishesthe Chavis Heights redevelopment, who getsto live
there? Staff indicated that former residentswill have thefirst opportunity to
move back to theredeveloped site. After that anyone can apply for the new
community including residents of other public housing communities.

RHA discussed the minimum rent of $50 to seeif theresidents continueto
believethisisafair rent. Several membersin attendance stated that given
thefinancial issuesfacing RHA dueto project-based management and
funding cuts, shouldn't RHA increase the minimum rent to $100? Staff
explained that current HUD policiesdo not allow RHA to set the minimum
rent above $50.

Therewas a discussion regarding the problemsthat are occurring in the
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public housing communities dueto residentswith " mental problems.”
Residentsfedl that RHA isserving a" disproportionate’ number of persons
with mental illness. RHA explained that a disability is a disability and that
RHA does not get into the nature of the disability becauseit isillegal to do so.
Staff also explained that applicants are admitted and then all RHA can dois
document problemswith the family and attempt to evict familiesthat are
causing problems. Staff reminded everyonethat ajudge must uphold RHA's
lease ter mination and that does not always happen especially for disabled
persons.

RHA discussed its proposed policy changeto prevent moving during the
lease term under the voucher program. Most personsin attendance thought
that a lease could be ended at any time and one per son thought all leases
were month to month. Staff explained that leases are generally for oneyear.
Staff discussed the reasoning behind this change which isto stop RHA from
paying two landlordsin one month for the same family. RHA explained that
this change will not keep families from moving but they must plan ahead and
work around thelease end dates. No onein attendance had a problem with
this.

Therewas also a discussion about HQS inspections and tenant damages.
Participants were reminded that when ther e are ongoing maintenance
problemswith a unit that are not repaired, the family should notify RHA in
writing of thisproblem in order to get a special inspection completed to
determinetheissues. Staff alsoindicated that the policy was being revised to
requirethat alandlord notify RHA BEFORE the annual HQS inspection if
thereareany tenant damages. Thereason for thisisthat alandlord will not
ingpect a unit before RHA comes out and when the unit fails, some landlords
then attempt to assign theresponsibility to thetenant in order to continue
getting HAP. The member ship supported this approach and felt that this
would protect the family from a landlord taking advantage of them. There
wer e several anecdotal stories about landlordstaking advantage of voucher
recipients. The staff pressed for specific casesin order to investigate but
participants would not name specificsor stated that the family no longer lives
under that landlord.

There also appear sto be some animosity between voucher holdersand public
housing residents. Public housing residentsfeel that too much money is
wasted on paying the high rentscharged in the private market and that
public housing isbeing under-funded asaresult. Thevoucher holders
indicated that they had a choice and it isnot their fault how the program
works.

RHA informed the RAB membersthat there has been arequest for their
names and contact infor mation from a community member, who also
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happensto be a Section 8 landlord. RHA asked if they wanted this
information shared? Theanswer was aresounding no. Most members
stated that they are busy enough without having outsider s contacting them to
stir up trouble. Most agreed that these folks only want to speak with them in
order to underminethe housing authority and if that istheir purposethey
need to deal directly with the housing authority. The staff responded that we
areasked for the contact information as part of submitting thisplan to HUD
and could not guarantee that HUD would not pass thisinformation along. A
participant asked could we provide limited information that did not provide
specific street numbersand certainly not phone numbers. Staff agreed to
limit the information to name and street only — not street number.

Residents were reminded of a public meeting coming up on 11/21 to discussthe
public housing and voucher policy changes. All were encouraged to attend. The
meeting closed with a reminder to submit all written comments on any of these
issues by 11/30/06. No written commentswer e received from the RAB members.

b. In what manner did the PHA address those comments? (select al that apply)

X Considered comments, but determined that no changes to the PHA Plan were
necessary.

X The PHA changed portions of the PHA Plan in response to comments
List changes below: Limited the personal information provided aspart of
thelisting of Resident Advisory Board member ship.

X Other: (list below) RHA will track the familiesthat seek protection under the
VAWA over timeto seeif thereare any issues or significant impact on the
quality of lifein the community.

(2) Resident Membership on PHA Governing Board

The governing board of each PHA is required to have at least one member who is directly assisted by the
PHA, unlessthe PHA meets certain exemption criteria. Regulations governing the resident board member
are found at 24 CFR Part 964, Subpart E.

a. Does the PHA governing board include at |east one member who is directly assisted by
the PHA this year?

X] Yes[ ] No:

If yes, complete the following:

Name of Resident Member of the PHA Governing Board: Ms. Doris Wrench
Method of Selection:

X Appointment
Theterm of appointment is (include the date term expires): 5/20/02 — 5/20/07
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[] Election by Residents (if checked, complete next section--Description of Resident
Election Process)

Description of Resident Election Process
Nomination of candidates for place on the ballot: (select all that apply)
[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)

Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresident or assisted family organization
Other (list)

N ERN

Eligible voters: (select al that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[ ]  Representatives of al PHA resident and assisted family organizations

[]  Other (list)

b. If the PHA governing board does not have at least one member who is directly assisted
by the PHA, why not?

[] The PHA islocated in a State that requires the members of a governing board to
be salaried and serve on afull time basis

[] The PHA has less than 300 public housing units, has provided reasonable notice
to the resident advisory board of the opportunity to serve on the governing board,
and has not been notified by any resident of their interest to participate in the
Board.

[]  Other (explain):

Date of next term expiration of agoverning board member: 5/20/07

Name and title of appointing official(s) for governing board (indicate appointing official
for the next available position): Charles M eeker, Mayor of the City of Raleigh

(3) PHA Statement of Consistency with the Consolidated Plan

[24 CFR Part 903.15]

For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).
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Consolidated Plan jurisdiction: (provide name here) City of Raleigh

a. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select al that apply):

X The PHA has based its statement of needs of families on its waiting list on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below) The plan hasbeen available for public review and
comment for at least 60 days. Itsavailability has been advertised in the local
newspaper and also announced at community meetings. Copies of the plan
have been provided to the city for review by staff and posting on their web
page. RHA staff attended one of the public hearingsfor the city's
consolidated plan and addressed citizen questions. RHA staff was also
available at the City council meeting to address any concernsraised by
council members.

X X X X

b. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

e Thecity provides soft-second mortgages to first time home buyerswhich
RHA plansto usefor thesale of its single family homes under the Section 32
Homeowner ship Plan to sell 10 public housing units.

(4) (Reserved)

Use this section to provide any additional information requested by HUD.

10. Project-Based Voucher Program

a [ ] Yes[X] No: Doesthe PHA plan to “project-base” any tenant-based Section 8 vouchers
in the coming year? If yes, answer the following questions.

b. [] Yes[_] No: Arethere circumstances indicating that the project basing of the units,
rather than tenant-basing of the same amount of assistance is an appropriate option?

If yes, check which circumstances apply:

[ ] Low utilization rate for vouchers dueto lack of suitable rental units
[ ] Accessto neighborhoods outside of high poverty areas

[ ] Other (describe below:)
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c. Indicate the number of units and genera location of units (e.g. eligible census tracts or
smaller areas within eligible census tracts):

11. List of Supporting Documents Available for Review for Streamlined
Five-Year/ Annual PHA Plans

PHAs are to indicate which documents are available for public review by placing amark in the “ Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the program
activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan Component
&

On Display

X PHA Certifications of Compliance with the PHA Plans and Related Regulations Standard 5 Y ear and
and Board Resolution to Accompany the Standard Annual, Standard Five-Year, Annual Plans; streamlined
and Streamlined Five-Year/Annual Plans. 5 Year Plans

X State/L ocal Government Certification of Consistency with the Consolidated Plan. 5 Year Plans

X Fair Housing Documentation Supporting Fair Housing Certifications: Records 5 Year and Annual Plans
reflecting that the PHA has examined its programs or proposed programs, identified
any impediments to fair housing choice in those programs, addressed or is
addressing those impediments in a reasonabl e fashion in view of the resources
available, and worked or is working with local jurisdictions to implement any of the
jurisdictions’ initiatives to affirmatively further fair housing that require the PHA’s
involvement.

X Housing Needs Statement of the Consolidated Plan for the jurisdiction(s) in which Annua Plan:
the PHA islocated and any additional backup datato support statement of housing Housing Needs
needs for families on the PHA'’ s public housing and Section 8 tenant-based waiting
lists.

X Most recent board-approved operating budget for the public housing program Annua Plan:

Financial Resources

X Public Housing Admissions and (Continued) Occupancy Policy (A& O/ACOP), Annua Plan: Eligibility,
which includes the Tenant Selection and Assignment Plan [TSAP] and the Site- Selection, and Admissions
Based Waiting List Procedure. Policies

X Any policy governing occupancy of Police Officers and Over-Income Tenantsin Annua Plan: Eligibility,
Public Housing. [X] Check hereif included in the public housing A& O Policy. Selection, and Admissions

Policies

X Section 8 Administrative Plan Annua Plan: Eligibility,
Selection, and Admissions
Policies

X Public housing rent determination policies, including the method for setting public | Annua Plan: Rent
housing flat rents. [X] Check hereif included in the public housing A & O Policy. Determination

X Schedule of flat rents offered at each public housing devel opment. Annua Plan: Rent
[[] Check hereif included in the public housing A & O Policy. Determination

X Section 8 rent determination (payment standard) policies (if included in plan, not Annua Plan: Rent
necessary as a supporting document) and written analysis of Section 8 payment Determination
standard policies.

[X] Check hereif included in Section 8 Administrative Plan.

X Public housing management and maintenance policy documents, including policies | Annua Plan: Operations
for the prevention or eradication of pest infestation (including cockroach and Maintenance
infestation).

X Results of latest Public Housing Assessment System (PHAS) Assessment (or other Annua Plan: Management
applicable assessment). and Operations
Follow-up Plan to Results of the PHAS Resident Satisfaction Survey (if necessary) | Annual Plan: Operations

and Maintenance and
Community Service &
Self-Sufficiency

X Results of latest Section 8 Management Assessment System (SEMAP) Annua Plan: Management

and Operations

X Any policies governing any Section 8 special housing types Annua Plan: Operations
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan Component
&
On Display
X check hereif included in Section 8 Administrative Plan and Maintenance
Consortium agreement(s). Annua Plan: Agency
I dentification and
Operations/ Management
X Public housing grievance procedures Annua Plan: Grievance
X] Check hereif included in the public housing A & O Palicy. Procedures
X Section 8 informal review and hearing procedures. Annua Plan: Grievance
[X] Check hereif included in Section 8 Administrative Plan. Procedures
X The Capital Fund/Comprehensive Grant Program Annual Statement /Performance Annua Plan: Capitd
and Evaluation Report for any active grant year. Needs
Most recent CIAP Budget/Progress Report (HUD 52825) for any active CIAP Annua Plan: Capitd
grants. Needs
X Approved HOPE V1 applications or, if more recent, approved or submitted HOPE Annua Plan: Capitad
VI Revitalization Plans, or any other approved proposal for development of public Needs
housing.
X Self-evaluation, Needs Assessment and Transition Plan required by regulations Annua Plan: Capitad
implementing Section 504 of the Rehabilitation Act and the Americans with Needs
Disabilities Act. See PIH Notice 99-52 (HA).
X Approved or submitted applications for demolition and/or disposition of public Annua Plan: Demolition
housing. and Disposition
X Approved or submitted applications for designation of public housing (Designated Annua Plan: Designation
Housing Plans). of Public Housing
Approved or submitted assessments of reasonable revitalization of public housing Annua Plan: Conversion
and approved or submitted conversion plans prepared pursuant to section 202 of the | of Public Housing
1996 HUD Appropriations Act, Section 22 of the US Housing Act of 1937, or
Section 33 of the US Housing Act of 1937.
X Documentation for required Initial Assessment and any additional information Annua Plan: Voluntary
required by HUD for Voluntary Conversion. Conversion of Public
Housing
X Approved or submitted public housing homeownership programs/plans. Annua Plan:
Homeownership
Policies governing any Section 8 Homeownership program Annua Plan:
(Section of the Section 8 Administrative Plan) Homeownership
X Public Housing Community Service Policy/Programs Annua Plan: Community
X] Check hereif included in Public Housing A & O Policy Service & Self-Sufficiency
X Cooperative agreement between the PHA and the TANF agency and between the Annua Plan: Community
PHA and local employment and training service agencies. Service & Self-Sufficiency
X FSS Action Plan(s) for public housing and/or Section 8. Annua Plan: Community
Service & Self-Sufficiency
X Section 3 documentation required by 24 CFR Part 135, Subpart E for public Annua Plan: Community
housing. Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident services grant) | Annua Plan: Community
grant program reports for public housing. Service & Self-Sufficiency
X Policy on Ownership of Petsin Public Housing Family Developments (as required Pet Policy
by regulation at 24 CFR Part 960, Subpart G).
X] Check hereif included in the public housing A & O Palicy.
X The results of the most recent fiscal year audit of the PHA conducted under the Annua Plan: Annual

Single Audit Act as implemented by OMB Circular A-133, the results of that audit
and the PHA’ s response to any findings.

Audit

Consortium agreement(s), if a consortium administers PHA programs.

Joint PHA Plan for

Consortia
Consortia Joint PHA Plans ONLY': Certification that consortium agreement isin Joint PHA Plan for
compliance with 24 CFR Part 943 pursuant to an opinion of counsel on file and Consortia
available for inspection
Other supporting documents (optional). List individually. (Specify as needed)
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Attachment A
List of Resident Advisory Board Members

DEVELOPMENT NO./NAME MEMBER/ADDRESS .
NC 2-5 Walnut Terrace LeKeshaJohnson ~ Walnut Street
NC 2-6 Glenwood Towers Ronald Diggs Glenwood Towers
NC 2-7 Kentwood Vickie Weston Neeley St.

NC 2-10 The Oaks LottieMoore Lipscomb Ct.

NC 2-11 Mayview Sharita Fowlkes Mayview Rd.

NC 2-12,13 Heritage Park Josephine McCullers Dorothea Drive
NC 2-14 Meadow Ridge Barbara Sneed Meadowridge Dr.
NC 2-15 Carriage House DorisWrench Carriage House
NC 2-19 Valleybrook EvangelineHeard Leafcrest Court
NC 2-20 Eastwood GladysMcKnight  East Davie Street
NC 2-21 Stonecr est Juliette Palmer Haresnipe Court
NC 2-22 Terrace Park Lisa Jackson Winter Place

Voucher Representatives

Lelia Sanders— Snowberry Drive, Raleigh, NC 27601
Greta Smith — Advantis Drive, Raleigh, NC 27610
Betty Frazier — Fountain Drive, Raleigh, NC 27610
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Attachment B

Violence Against Women and Justice Department
Reauthorization Act of 2005 (VAWA)

The Raleigh Housing Authority has had alimited preference for the victims of domestic violence
since 1999. RHA provides five vouchers and five public housing units to victims of domestic
violence. Every year the vouchers are used but the public housing units are not. RHA requires
that referrals for this preference come from an organization that is providing ongoing counseling
and other assistance to the abused family. RHA also requires that the family have arestraining
order in place against the offender. These requirements were added in response to discussions
with public housing residents. The residents were fearful that allowing a person involved in
domestic violence into their community would bring violence and police activity into the
community and put residentsin danger. RHA's compromise with the residents was to limit the
number of preferences allowed each year, require ongoing counseling, and have arestraining
order in place against the abuser.

HUD issues its guidance on VAWA in December. Copies of HUD 50066 have been distributed
to the voucher and public housing staff. The staff has also been informed of this Act and the
additional protections provided to victims of domestic violence. RHA will provide written
noticeto al current residents of public housing and voucher recipients by the end of the current
fiscal year which is 3/31/07. RHA is developing the materials for the notice and also devel oping
aplan for providing this information to both voucher holders and public housing residents.
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Attachment C

Raleigh Housing Authority and Affiliate Activities

History

The Raleigh Housing Authority (RHA) and its wholly-owned subsidiary Capital Areas
Developments, Inc. (CAD) have been partners since the late 1980's. Some of the early activities
involved the development of a 12-unit first time buyer's townhome community. The last of these
unitswas sold in 1997. Another effort was the construction of 20 duplexes for first time buyers.
These units were in acommunity development area and RHA developed this project in
cooperation with the City of Raleigh. CAD sold these unitsin 1999. In 1992 CAD purchased a
Section 42 property that consists of 107 units. The rents for this property are slightly less than
market rate. The complex is95% leased and is still owned by CAD and managed by RHA
through a management agreement.

Current Activities

Once RHA began seeking aHOPE VI grant to redevel op the Halifax Court public housing
community, CAD became more active in development activities. This redeveloped community
isknown as Capitol Park. Part of the redevelopment was atax credit senior building. RHA does
not qualify to receive these credits but CAD does. CAD applied for and received tax credits
from the North Carolina Housing Finance Agency to fund a 90-unit senior building. This
building, known as Parkview Manor, has won a number of awards for its appearance. It is99%
occupied. RHA manages this building through a management agreement with CAD. RHA
manages these units for 11% of the gross income.

CAD also secured the private mortgage funding needed to construct the 60 market rate units built
on the HOPE VI site. These units include townhomes and single family homes. CAD pays RHA
a management fee to provide the management and maintenance for all its units at Capitol Park.
RHA manages the market rate units for 6% of the gross income.

In 2003 RHA received its second HOPE VI grant to redevelop Chavis Heights. CAD isthe
developer of record for this redevelopment. CAD applied for and received tax credits in excess
of $6.4 million to develop a 55-unit senior building at Chavis Heights. RHA used HOPE VI
funding to relocate the residents, demolish the buildings and install the infrastructure. CAD
purchased the improved land from RHA for $564,500 to construct the tax credit building. RHA
then sold 22 lotsto CAD to construct the market rate units for $22. CAD will construct 27
unsubsidized units on these lots. RHA sold the lots for this reduced price as an incentive for
CAD taking the risk to develop these rental unitsin this area of the city. CAD has secured a
construction loan from Branch Banking and Trust Company in the amount of $1.6 million to
build these units. CAD isaso putting in $11 of its own equity for the development of the market
rate and tax credit units. RHA will manage and maintain these units under a management
agreement with CAD.

Proposed Activities
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RHA applied for aHOPE VI grant to redevel op the Walnut Terrace public housing community in
the summer of 2006. RHA was not awarded this funding. If this grant opportunity remains
available, itislikely RHA will reapply. CAD isRHA's primary partner for this proposed
redevelopment. It isanticipated that CAD will apply for tax credits for its third senior building
as part of thisredevelopment. The Walnut Terrace site consists of more than 27 acres which
would support alarger tax credit building. RHA anticipates this building will be for 90 to 100
senior units. CAD would also provide any market rate units that go onto the site. Dueto the
acreage available at this site, CAD will likely develop 50 to 100 market rate units. All of these
numbers are subject to the grant requirements, cost of construction, and market forces at the time
of the redevelopment. CAD will likely be the developer for this revitalization effort as well.
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Attachment D
Agency Plan Public Review and Comment

Public Notice: The agency plan was advertised in the News and Observer on October 8, 2006 and October 11,
2006. The plan was aso posted on the City of Raleigh web page prior to a public meeting on the City's Consolidated
Plan held on November 2, 2006. RHA hosted a break out session at this hearing to discuss RHA's plan with
interested citizens. On November 21, 2006, RHA hosted a public meeting to discuss the revisions to the Housing
Choice Voucher Administrative Plan and the public housing Admissions and Occupancy Policy. This meeting was
also advertised in the local newspaper.

On Thursday, November 9, 2006 the RHA Board of Commissioners conducted a public hearing on the Agency Plan.
The following are the minutes of this meeting.

Commissioner Hardy opened the public hearing and turned the meeting over to Steve Beam.

Mr. Beam said that this public hearing is required by HUD to review the Agency Plan (an annual document RHA
prepares that gives the policies of the Agency in general terms). The plan has been posted on the City of Raleigh’s
website for the past week and has been discussed at the City’ s planning meeting for their consolidated plan. This
year's plan incorporates items already approved by RHA's Board of Commissioners but are in the plan for the first
time. Some of those items include:

Continuing to pursue the HOPE V1 grant for Walnut Terrace

I mplementing the Section 32 Homeownership Plan

Setting aside the 4 vouchers for the Single Room Occupancy Program (with Wake County)

New partnership with StepUp Ministry

Discussion of the HUD-required shift to asset management

Moving-To-Work Program

The plan has a continued moratorium on the Section 8 Homeownership Program. As discussed previously with the
Board, RHA feels there are too many loopholesin the program. Looking at an analysis of the Section Eight waiting
list, 96% of the people on the list are in the “extremely low income” category. If they were able to purchase a unit
with their voucher assistance, they would have difficulty maintaining the unit because of their limited income. Also,
with all of the other HUD changes that are currently taking place (including the switch to asset management) RHA
feelstime could be spent more productively dealing with those issues rather than developing alocal Homeownership
Program.

A meeting will be held with the Resident Advisory Board between now and next month when a vote will be needed
for the Agency Plan. In addition, there will be a public meeting on November 21% at 6:00p.m. — at 871 Harp Street.
At that meeting staff will talk in detail about the Section Eight plan and the Public Housing plan. Both plans, along
with feedback from the meetings, will be brought to the Board at the December meeting.

There is one citizen here tonight to comment on the plan - Mary Ella Hutchinson, Section Eight landlord. She has
been allotted 5 minutes.

Comments from Mrs. Hutchinson:
“At the bottom of page 3, the plan states that RHA would like to develop strategies to improve communications and
Agency responsiveness. | would like to know how you intend to do that.”

Mr. Beam said that this hearing is for comments only; all questions will have to be reserved for the meeting on
November 21%,

Mrs. Hutchinson said:
“Right now communication isat an all-time low. Itisdifficult to get staff to return phone calls to either landlords or
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tenants. Thisisahuge problem and | hope it can be addressed.

Customer serviceis non-existent. The only way | can communicate with anyone isthrough email. Ms. Battsisthe
only one who returns my phone calls.

Response:  All three of the above comments relate to the same issue. The RHA staff returnsits phone calls within a
reasonable amount of time. RHA has a phone system that tracks all incoming and outgoing calls. Whenever there
is a specific complaint RHA will review these records to determine the accuracy of the complaints. Previously when
this landlord made this same complaint, the phone records revealed numerous phone calls to this contractor.
However, the volume and frequency of calls from this landlord makes it difficult for staff to always respond quickly.
In a one year period, RHA received more than 200 emails and more than 100 telephone calls from this landlord.
This does not reflect the number of office visits, which is also substantial. During the same time that she called 100
times, RHA called her back 75 times. Often, calls are minutes apart which does not afford the staff any timeto
respond. From RHA's point of view customer service is more than returning phone calls. RHA has been reviewing
its policies and procedures to improve the timeliness of actions, reduce unnecessary steps, and to communicate with
the community. RHA combined with the City of Raleigh to post the agency plan on the city's web page and to
participate in a breakout session at one of the city's public meetings to discussit. (Thiscommenter attended this
meeting aswell.) RHA hasto respond to all of its customers and contractors in a timely manner and cannot allow
one contractor to dominate the staff time. This contractor demands an inordinate amount of time in order to
respond to her phone calls, emails and office visits. RHA has had a number of reviews and audits as a result of this
commenter's complaints. To date, none of these reviews has found RHA to bein error, yet staff time has been taken
away from the daily job duties in order to respond.

| also hope there are plans to improve turn-around time with Section Eight units.

This comment relatesto RHA's turn times for public housing. The agency plan covers both the public housing and
the voucher programs. " Turn-around time" means the time it takes to prepare a vacated unit for a new occupant.
This "turn-around" time refersto the time it takes to reoccupy a public housing unit. RHA is always seeking ways to
improve its responsiveness in the voucher program. There are requirements for 30-day notices and time that must
be allowed for the tenants and/or employersto respond that adds to the length of time it takes to process
information. Much of the processing of changes occur outside the agency and is not within RHA's control.

The Section Eight Homeownership Program should be put back on the table. There is a huge push from Washington
to provide homeownership opportunities for everyone in the country. | think everyone should have the opportunity
to buy ahome. | hope you will put that in your plan.

RHA appreciates that this commenter believes everyone should be able to buy a home. In reality, home purchaseis
limited only to the citizens that can afford it. RHA believes that the precious amount of voucher subsidy that comes
into the Wake County community should be used to assist low-income persons who cannot afford to rent a home
who might otherwise be homeless without this assistance. Homeownership is not for everyone. There are many first
time buyer programs and funds available to assist first time buyers. RHA prefersto maintain its voucher funding
for rental assistance so that when vouchers revert back to RHA they are issued back out to other families on the
waiting list, rather than being tied up for 15 yearsin a mortgage. With more than 5,000 families waiting for an
opportunity to receive a voucher, it seems unfair to tie up the voucher funding for 15 yearswith a mortgage.

With regards to offering incentive housing for working families. There are several pilot programs in other cities that
reward going to work in positive ways. Right now the Section Eight program punishes people for going to work.

I’'m talking about stabilizing rent so that people can go to work without being penalized.

By statute the amount of rent a family pays under the voucher programis driven by the household income. RHA
provides some of the best incentive housing for working persons in the nation. RHA provides this housing through
its public housing program. Familieslivein nearly new single family homesin communities where no one knows
that the family is subsidized. Participantsin both the public housing and the voucher programs pay 30% of the
adjusted grossincome for rent. Under the voucher program this amount may increase to 40% depending on the
amount of rent charged by the landlord. Both of these programs are income based which by statute means that
families with higher incomes pay higher rents. In order to charge a rent less than the family income supports would
mean that RHA would need to be a Moving to Work agency. RHA may consider thisoption if it is made available in
the near future. There has also been legisation proposed over the last few years that would give housing
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authorities more flexibility in setting family contributions. None of these bills have been enacted into law. RHA
supports more flexibility for agenciesin this area.

In your plan you said that you will identify programsto provide life skills, training, clothing assistance, and support
to families to maintain housing and prepare for home purchase within 3 years. How are they going to buy a home if
RHA doesn’t have a Section Eight Homeownership program?

Many families are able to purchase homes without using a voucher to do it. RHA currently has HUD approval to
sell at least 10 of its public housing single family homes to the tenants that occupy them. RHA should complete
three sales by March 2007. On average, two families per month leave public housing for home purchase. There
appearsto be a similar rate for the voucher program.

The plan says that staff is continuing to seek ways to make the Section Eight program more cost efficient. | already
know there are ways to make the program more cost efficient. There are changes that aren’t being processed that’s
costing the Agency money (people going to work and turning in paperwork that doesn’'t get processed). That'sa
huge problem for tenants and landlords — changes not being processed in atimely manner.

RHA and this commenter disagree on what isa "timely manner." There are requirements that RHA must meet to
verify all income through third parties. This slowsthe process. The commenter often calculates rent for her tenants
that are incorrect because her calculations are not based on verified information. RHA istesting a document
scanning system that will speed the time it takes information to reach the staff person responsible for processing it.
It will also allow for a better tracking system. There are times that the volume of changes coming in for the staff to
processis overwhelming. RHA serves more than 3550 families under its voucher program. RHA focuses on
processing decreases in income because these can be most detrimental to the tenant. RHA will continue to develop
policies and proceduresto speed up the processing of changes.

We need access to the resident advisory board —we don’t know when they meet. We're not getting newsdl etters
anymore.

The Resident Advisory Board (RAB) is comprised of public housing residents and voucher recipients. RHA invites
three voucher recipients and the resident leaders from each of the 17 public housing communities to discuss the
agency plan. At the meeting RHA asked the RAB members if they wanted their contact information shared with the
community. The answer was a unanimous NO. These members are volunteers who do not want to be bothered by
people they do not know calling them or even coming to their homes. This happens often enough to the public
housing leaders. Most voucher recipients do not want it to be common knowledge that they are getting housing
assistance; they just want to blend in with the rest of the community. When the staff explained that the agency plan
requiresa list of the members and their addresses to go in with the plan and then it becomes public information, the
RAB asked if we could only identify them by community or street name only. Saff agreed to submit thisinformation
inthisway. RHA no longer provides newsletters because it is an expense that was cut as a means of saving limited
voucher funding.

| see an overall functionality problem with the Section Eight office which | hope will be addressed.”

RHA does not see an "overall functionality problem" with the Section Eight office. RHA functions very well for the
majority of the tenants and landlords with which we work. RHA estimates that 80% of the complaints it receives
come from this commenter and/or her tenants. There is an inordinate amount of time spent responding to issues and
complaints generated by this commenter. This becomes a drain on staff time and makesit difficult to meet time lines.
Landlord participation is optional.

Commissioner Hardy closed the public hearing.
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Capital Fund Annual Statement and
P & E Report attached as
A separatefile:

" CFP Statement™
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13. Capital Fund Program Five-Year Action Plan
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PHA Plan
TableLibrary

Component 7
Capital Fund Program Annual Statement
Partsl, I, and |1

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number 07 FFY of Grant Approval: (09/2007)

X Original Annual Statement

Line No. Summary by Development Account Total Estimated
Cost
1 Total Non-CGP Funds
2 1406 Operations 521,609
3 1408 Management Improvements 521,609
4 1410 Administration 260,204
5 1411  Audit 2,000
6 1415 Liquidated Damages
7 1430 Feesand Costs 80,000
8 1440 Site Acquisition
9 1450 Site Improvement 166,711
10 1460 Dwelling Structures 606,750
11 1465.1 Dwelling Equipment-Nonexpendable 100,000
12 1470 Nondwelling Structures 20,000
13 1475 Nondwelling Equipment 105,000
14 1485 Demolition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs 10,000
18 1498 Mod Used for Development
19 1502  Contingency 208,163
20 Amount of Annual Grant (Sum of lines 2-19) 2,602,046
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance 25,000
23 Amount of line 20 Related to Security

Amount of line 20 Related to Energy Conservation
Measures
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Annual Statement
Capital Fund Program (CFP) Part Il Supporting Table

Development General Description of Mgor Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
Kentwood Erosion 1450 51,711
NC2-7
Scattered Sites Painting 1460 10,000
HA-Wide Carpet 1460 50,000
504 Compliance 1460 25,000
PM & E 1460 45,000
Vinyl Floors 1460 30,000
Lead Based Paint/Mold 1460 25,000
Landscape 1450 50,000
Gutters 1460 10,000
Cabinets Occupied 1460 30,000
Cabinets Vacant 1460 30,000
Countertops Vacant 1460 30,000
Countertops Occupied 1460 30,000
VCT Replacement 1460 60,000
Signs 1450 10,000
Sidewalk Replacement 1450 35,000
Unit Repairs 1460 20,000
Tub Re-Glazing 1460 7,500
Bathrooms Occupied Units 1460 30,000
Bath Renovations Vacant 1460 60,000
Vanity Replacement for Occupied Units 1460 8,750
Vanity Replacement-Unoccupied Units 1460 14,000
Maintenance Mech. 2-Plaster Repairs and 1460 60,000
Trees 1450 30,000
Dead Bolts 1460 1,500
Siding 1460 20,000
Administration Operations 1406 521,609
Management | mprovement 1408 521,609
Administration 1411 260,204
Audit 1410 2,000
A&E 1430 50,000
Fees & Cost 1430 30,000
Appliances 1465 100,000
Non-Dwelling Buildings 1470 20,000
Non-Dwelling Equipment >1,000 1475 10,000
Non-Dwelling Equipment <1,000 1475 10,000
Vehicles 1475 70,000
Computer Equipment >1,000 1475 10,000
Computer Equipment<1,000 1475 5,000
Relocation 1495 10,000
Contingency 1502 208,163




Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

NC2-7
Kentwood

9-13-09

9-13-13
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note:
PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
NC2-6 Glenwood Towers
Description of Needed Physical | mprovements or Management | Estimated | Planned Start
I mprovements Cost Date

(HA Fiscal Year)

Lighting 11,711 2009
Total estimated cost over next 5 years 11,711




Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note:
PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
NC2-20 Eastwood
Description of Needed Physical | mprovements or Management | Estimated | Planned Start
I mprovements Cost Date
(HA Fiscal Year)
Erosion and Gutters 51,711 2008
Total estimated cost over next 5 years 51,711
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note:
PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
NC2-21 Stonecrest
Description of Needed Physical | mprovements or Management | Estimated | Planned Start
I mprovements Cost Date

(HA Fiscal Year)

Gutters 40,000 2009
Total estimated cost over next 5years 40,000




Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note:
PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
NC2-10 The Oaks
Description of Needed Physical | mprovements or Management | Estimated | Planned Start
I mprovements Cost Date
(HA Fiscal Year)
Guttersand drainage 51,711 2010
Sewer 51,711 2011
Total estimated cost over next 5years 103,422
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Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
NC2- Scattered Sites
31/32/33/34/35/
36/37
Description of Needed Physical | mprovements or Management | Estimated | Planned Start
I mprovements Cost Date

(HA Fiscal Year)

Painting 10,000 2008
Painting 10,000 2009
Painting 10,000 2010
Painting 10,000 2011
Total estimated cost over next 5years 40,000




Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
HA-Wide
Description of Needed Physical | mprovements or Management | Estimated | Planned Start
I mprovements Cost Date
(HA Fiscal Year)
Carpet 50,000 2008
504 Compliance 25,000 2008
PM & E 45,000 2008
Vinyl Floors 30,000 2008
Lead Based Paint/Mold 25,000 2008
Landscape 50,000 2008
Gutters 10,000 2008
Cabinets Occupied 30,000 2008
Cabinets Vacant 30,000 2008
Countertops Vacant 30,000 2008
Countertops OC 30,000 2008
VCT Replacement 60,000 2008
Signs 10,000 2008
Sidewalk Replacement 35,000 2008
Unit Repairs 20,000 2008
Tub Re-Glazing 7,500 2008
Bathrooms Occupied Units 30,000 2008
Bath Renovations Vacant 60,000 2008
Vanity Replacement for Occupied Units 8,750 2008
Vanity Replacement-Unoccupied Units 14,000 2008
Maintenance Mech. 2-Plaster Repairs and 60,000 2008
Trees 30,000 2008
Dead Bolts 1,500 2008
Siding 20,000 2008
Carpet 50,000 2009
504 Compliance 25,000 2009
PM & E 45,000 2009
Vinyl Floors 30,000 2009
Lead Based Paint/Mold 25,000 2009
Landscape 50,000 2009
Gutters 10,000 2009
Cabinets Occupied 30,000 2009
Cabinets Vacant 30,000 2009
Countertops Vacant 30,000 2009
Countertops OC 30,000 2009
VCT Replacement 60,000 2009
Signs 10,000 2009
Sidewalk Replacement 35,000 2009
Unit Repairs 20,000 2009
Tub Re-Glazing 7,500 2009
Bathrooms Occupied Units 30,000 2009
Bath Renovations Vacant 60,000 2009
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Vanity Replacement for Occupied Units
Vanity Replacement-Unoccupied Units
Maintenance Mech. 2-Plaster Repairs and
Trees

Dead Bolts

Siding

Carpet

504 Compliance

PM & E

Vinyl Floors

Lead Based Paint/Mold

Landscape

Guitters

Cabinets Occupied

Cabinets Vacant

Countertops Vacant

Countertops OC

VCT Replacement

Signs

Sidewalk Replacement

Unit Repairs

Tub Re-Glazing

Bathrooms Occupied Units

Bath Renovations Vacant

Vanity Replacement for Occupied Units
Vanity Replacement-Unoccupied Units
Maintenance Mech. 2-Plaster Repairs and
Trees

Dead Bolts

Siding

Carpet

504 Compliance

PM & E

Vinyl Floors

Lead Based Paint/Mold

Landscape

Gutters

Cabinets Occupied

Cabinets Vacant

Countertops Vacant

Countertops OC

VCT Replacement

Signs

Sidewalk Replacement

Unit Repairs

Tub Re-Glazing

Bathrooms Occupied Units

Bath Renovations Vacant

Vanity Replacement for Occupied Units
Vanity Replacement-Unoccupied Units
Maintenance Mech. 2-Plaster Repairs and
Trees

Dead Bolts

Siding

8,750
14,000
60,000
30,000

1,500
20,000

50,000
25,000
45,000
30,000
25,000
50,000
10,000
30,000
30,000
30,000
30,000
60,000
10,000
35,000
20,000

7,500
30,000
60,000

8,750
14,000
60,000
30,000

1,500
20,000

50,000
25,000
45,000
30,000
25,000
50,000
10,000
30,000
30,000
30,000
30,000
60,000
10,000
35,000
20,000

7,500
30,000
60,000

8,750
14,000
60,000
30,000

1,500
20,000

2009
2009
2009
2009
2009
2009

2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010

2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011




Total estimated cost over next 5years

2,847,000

Optional 5-Year Action Plan Tables

Development
Number

Development Name
(or indicate PHA wide)

Number
Vacant
Units

% Vacancies
in Development

ADMINISTRATION

Description of Needed Physical Improvements or Management | Estimat | Planned Start Date
| mprovements ed Cost | (HA Fiscal Year)
Operations 521,609 2008
Management Improvement 521,609 2008
Administration 260,609 2008
Audit 2,000 2008
A&E 50,000 2008
Fees & Cost 30,000 2008
Appliances 100,000 2008
Non-Dwelling Buildings 20,000 2008
Non-Dwelling Equipment >1,000 10,000 2008
Non-Dwelling Equipment <1,000 10,000 2008
Vehicles 70,000 2008
Computer Equipment >1,000 10,000 2008
Computer Equipment<1,000 5,000 2008
Relocation 10,000 2008
Contingency 208,163 2008
Operations 521,609 2009
Management Improvement 521,609 2009
Administration 260,204 2009
Audit 2,000 2009
A&E 50,000 2009
Fees & Cost 30,000 2009
Appliances 100,000 2009
Non-Dwelling Buildings 20,000 2009
Non-Dwelling Equipment >1,000 10,000 2009
Non-Dwelling Equipment <1,000 10,000 2009
Vehicles 70,000 2009
Computer Equipment >1,000 10,000 2009
Computer Equipment<1,000 5,000 2009
Relocation 10,000 2009
Contingency 208,163 2009
Operations 521,609 2010
Management Improvement 521,609 2010
Administration 260,204 2010
Audit 2,000 2010
A&E 50,000 2010
Fees & Cost 30,000 2010
Appliances 100,000 2010
Non-Dwelling Buildings 20,000 2010
Non-Dwelling Equipment >1,000 10,000 2010
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Non-Dwelling Equipment <1,000 10,000 2010
Vehicles 70,000 2010
Computer Equipment >1,000 10,000 2010
Computer Equipment<1,000 5,000 2010
Relocation 10,000 2010
Contingency 208,163 2010
Operations 521,609 2011
Management Improvement 521,609 2011
Administration 260,204 2011
Audit 2,000 2011
A&E 50,000 2011
Fees & Cost 30,000 2011
Appliances 100,000 2011
Non-Dwelling Buildings 20,000 2011
Non-Dwelling Equipment >1,000 10,000 2011
Non-Dwelling Equipment <1,000 10,000 2011
Vehicles 70,000 2011
Computer Equipment >1,000 10,000 2011
Computer Equipment<1,000 5,000 2011
Relocation 10,000 2011
Contingency 208,163 2011
7,314,340

Total estimated cost over next 5years
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