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PHA Plan
Agency ldentification

PHA Name: Inkster Housing Commission PHA Number: M1027
PHA Fiscal Year Beginning: (01/2007)

PHA Programs Administered:

XPublic Housing and Section 8 [ ]Section 8 Only [IPublic Housing Only
Number of public housing units:781 Number of S8 units: 751 Number of public housing units:
Number of S8 units:

COPHA Consortia: (check box if submitting ajoint PHA Plan and complete table)

Participating PHAS PHA Program(s) Included in Programs Not in # of Units
Code the Consortium the Consortium Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

Public Accessto | nformation

I nformation regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

DX Main administrative office of the PHA

[ ]  PHA development management offices

[[]  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select al that
apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N I ¢

FY 2005 Annua Plan, Page 1 form HUD 50075 (03/2006)



PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[ ]  PHA development management offices

] Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2007 - 2011
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income families
in the PHA’sjurisdiction. (select one of the choices below)

X The mission of the PHA isthe same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimination.

[] The PHA’s mission is: (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those emphasized
in recent legislation. PHAs may select any of these goals and objectives as their own, or identify other goals and/or
objectives. Whether selecting the HUD-suggested objectives or their own, PHAS ARE STRONGLY
ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN REACHING THEIR
OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would include targets such as:
numbers of families served or PHAS scores achieved.) PHAs should identify these measures in the spaces to the
right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affor dable housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
[] Apply for additional rental vouchers:
X Reduce public housing vacancies:
[] Leverage private or other public funds to create additional housing opportunities:
[] Acquire or build units or devel opments
[ ]  Other (list below)

X PHA Goal: Improve the quality of assisted housing

@)
Rep
g
<
R

Improve public housing management: (PHAS score) 82

Improve voucher management: (SEMAP score) 105

Increase customer satisfaction: Provide Staff Training

Concentrate on efforts to improve specific management functions:

(list; e.g., public housing finance; voucher unit inspections)

Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing: unfeasible to rehab.[X]
Provide replacement public housing: Replacement Housing Factor Funds
Provide replacement vouchers:

Oher: (list below)

L XX XXX
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Xl PHA Goal: Increase assisted housing choices
Objectives:

X

N

Provide voucher mobility counseling: Provide group briefing sessions & case-by-
case management

Conduct outreach efforts to potential voucher landlords Insert recruitment
information in Hap check envelope.

Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:

Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: I mprove community quality of life and economic vitality

X PHA Goal: Provide an improved living environment
Objectives:

X
X

L]
L]

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments: Addressed in the
IHC ACOP

Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income devel opments: IHC ACOP
Implement public housing security improvements: Selectively install wireless
security devices in vacant /renovated units, provide security services for Twin
Towers Residents during non-operational hours, provide two police officersto
serve the public housing community and install surveillance camerasin common
areas in developments and elevators in the elderly devel opment building.
Designate developments or buildings for particular resident groups (elderly,
persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

X PHA Goa: Promote self-sufficiency and asset devel opment of assisted households
Objectives:

I I

Increase the number and percentage of employed persons in assisted families:
Section 3 requirements through CFP. Working Preference offered to applicants.
Provide or attract supportive services to improve assi stance recipients
employability Job Corp. outreach through the Resident Council. :

Provide or attract supportive services to increase independence for the elderly or
families with disabilities.

Other: (list below)
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

Undertake affirmative measures to ensure access to assisted housing regardl ess of
race, color, religion national origin, sex, familial status, and disability: Addressed
inthe IHC ACORP.

X Undertake affirmative measures to provide a suitable living environment for
familiesliving in assisted housing, regardless of race, color, religion national
origin, sex, familial status, and disability: Addressed in the [HC ACOP

X Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required: Plans are underway to
convert four efficiencies units into a single detached four bedrooms unit to meet
504 accessible requirements through the CFP.

[[]  Other: (list below)

Other PHA Goals and Objectives:. (list below)
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Annual PHA Plan

PHA Fiscal Year 20
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan
[]  Troubled Agency Plan

1i. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

Inkster Housing Commission has entered into an Energy Performing
Contract with Honeywell Inc. Inkster Housing Commission developed a
mar keting strategy to attract new applicants seeking public Housing. IHC
plan to leverage its CFP fundsto secure aloan with Fannie M ae.

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents available
for public inspection.

Table of Contents

Page #

Annual Plan

i. Executive Summary 6

ii. Tableof Contents 6
1. Housing Needs 10-16
2. Financial Resources 16-17
3. Policieson Eligibility, Selection and Admissions 17-25
4. Rent Determination Policies 26-29
5. Operations and Management Policies 29-31
6. Grievance Procedures 31-32
7. Capital Improvement Needs 32-41
8. Demolition and Disposition 41-42
9. Designation of Housing 42-43
10. Conversions of Public Housing 43-45
11. Homeownership 45-47
12. Community Service Programs 47-51
13. Crime and Safety 51-53
14. Pets (Inactive for January 1 PHAS) 53
15. Civil Rights Certifications (included with PHA Plan Certifications) 53
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16. Audit 54

17. Asset Management o4
18. Other Information 54-64
Attachments

I ndicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in the

space to the left of the name of the attachment. Note: If the attachment is provided as a SEPARATE file
submission from the PHA Plansfile, provide the file name in parentheses in the space to the right of thetitle.

Required Attachments:

N I A Y <[

Admissions Policy for Deconcentration

FY 2007 Capital Fund Program Annual Statement (mi027b01)
Most recent board-approved operating budget (Required Attachment for PHASs that are
troubled or at risk of being designated troubled ONLY)

List of Resident Advisory Board Members

List of Resident Board Member

Community Service Description of Implementation
Information on Pet Policy

Section 8 Homeownership Capacity Statement, if applicable
Description of Homeownership Programs, if applicable

Optional Attachments:

[ ] PHA Management Organizational Chart

[ ] FY 2007 Capital Fund Program 5 Y ear Action Plan

[_] Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text)

PX] Other (List below, providing each attachment name)

Certificate-Drug-free Workplace (mi027b02)
Certificate-Influence Federal Transactions (mi027b03)
Certificate-Plan Consistency W/Consolidated Plan (mi027b04)
Certificate-PHA Certifications of Compliance (mi027b05 & 06)
Certificate-Disclosure of Lobbying Activities (mi027b07)
Organization Chart (mi027b08)
P & E Report CFP FY 2004 (mi027b09)
P & E Report CFP FY 2005 (mi027b10)
P & E Report CFP FY 2006 (mi027b11)
Follow Up Plan (mi027b12)
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Supporting Documents Available for Review
I ndicate which documents are available for public review by placing a mark in the “ Applicable & On Display”
column in the appropriate rows. All listed documents must be on display if applicable to the program activities

conducted by the PHA.
List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations
X State/L ocal Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
X addressing those impediments in a reasonabl e fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA'’s involvement.
Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
X located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
Most recent board-approved operating budget for the public | Annual Plan:
X housing program Financial Resources;
Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
X Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
X Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
X Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination policies, including the Annual Plan: Rent
X methodology for setting public housing flat rents Determination
check hereif included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
X development Determination
|:| check here if included in the public housing

FY 2005 Annual Plan, Page 8
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

A & O Policy

Section 8 rent determination (payment standard) policies

Annual Plan: Rent

X [ ] check hereif included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
X documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annua Plan: Grievance
X |E check here if included in the public housing Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
X |E check hereif included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
X Program Annual Statement (HUD 52837) for the active grant
year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) for | Annua Plan: Capital Needs
any active CIAP grant
Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
X Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
N/A approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annua Plan: Conversion of
N/A revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program | Annual Plan:
N/A [ ] check hereif included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Sdlf-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community
Service & Sdlf-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Sdlf-Sufficiency
The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
N/A (PHEDEP) semi-annual performance report for any open Crime Prevention

grant and most recently submitted PHDEP application
(PHDEP Plan)

FY 2005 Annual Plan, Page 9

form HUD 50075 (03/2003)




List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
The most recent fiscal year audit of the PHA conducted Annua Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.

X S.C. 1437c(h)). the resuts of that audit and the PHA’s
response to any findings
N/A Troubled PHAs. MOA/Recovery Plan Troubled PHAS
X Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table.
In the “Overall” Needs column, provide the estimated number of renter families that have housing needs. For the
remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with
1 being “no impact” and 5 being “severeimpact.” Use N/A to indicate that no information is available upon which
the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fami |y Type Overadll gmj Supply Quality ﬁ)(l:ltfss- Size hgﬁa-
Income <= 30% 1450 4 4 5 5 4 5
of AMI
Income >30% but | 1780 5 5 5 5 5 5
<=50% of AMI
Income >50% but | 1365 3 3 5 5 5 5
<80% of AMI
Elderly 3265 5 5 5 5 4 5
Families with N/A N/A N/A N/A N/A N/A N/A
Disabilities
Race/Ethnicity 20,350 5 5 5 5 5 5
Race/Ethnicity 7605 5 5 5 5 5 5
Race/Ethnicity 475 5 5 5 5 S S
Race/Ethnicity 225 5 5 5 5 5 5

What sources of information did the PHA use to conduct this analysis? (Check all that apply; all
materials must be made available for public inspection.)

[ ] Consolidated Plan of the Jurisdiction/s
Indicate year:
X]  U.S. Censusdata: the Comprehensive Housing Affordability Strategy (“ CHAS’) dataset
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[ ]  American Housing Survey data
Indicate year:
X]  Other housing market study
Indicate year: 2000 (updated)
X Other sources: City of Inkster Community Development & Planning Department and
Southeast Michigan Council of Governments.

B. Housing Needs of Families on the Public Housing and Section 8 Tenant-

Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. complete one table for each type of PHA-wide
waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional
public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
[ ] Section 8 tenant-based assistance
X]  Public Housing
[[] Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families % of total families Annua Turnover

Waiting list total 163 150
Extremely low
income <=30% AMI| 151 93%
Very low income
(>30% but <=50%
AMI) 12 7%
Low income
(>50% but <80%
AMI) 0 0%
Families with
children 146 89%
Elderly families 0 0%
Families with
Disabilities 0 1%
White 18 11%
Black 133 82%
Other 12 7%
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 69 44%

form HUD 50075 (03/2003)
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Housing Needs of Families on the Waiting List

2BR 55 33%
3BR 28 17%
4 BR 7 4%
5BR 4 2%
5+ BR

Isthe waiting list closed (select one)?X] No [ ] Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? <] No [ ] Yes

Waiting list type: (select one)

<]  Section 8 tenant-based assistance
[ ] PublicHousing
[[] Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of total families Annua Turnover
Waiting list total 231 105
Extremely low
income <=30% AMI| 227 98%
Very low income
(>30% but <=50%
AMI) 4 2%
Single applicants
Not disabled or
elderly 50 22%
Low income
(>50% but <80% 0 0%
AMI)
Families with 167 72%
children
Elderly families 1 0%
Families with
Disabilities 13 6%
White 18 8%
Black 202 87%
Other 11 5%
Race/ethnicity

FY 2005 Annual Plan, Page 12
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Housing Needs of Families on the Waiting List

Characteristics by

Bedroom Size

(Public Housing

Only)

1BR 69 44%
2BR 55 33%
3BR 28 17%
4 BR 7 4%
5BR 4 2%
5+ BR

Isthe waiting list closed (select one)? [ ] No [X] Yes

If yes:

How long has it been closed (# of months)? 12 months

Does the PHA expect to reopen thelist in the PHA Planyear? <] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?X] No [ ] Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA'’ s strategy for addressing the housing needs of familiesin the jurisdiction and
on the waiting list IN THE UPCOM ING YEAR, and the Agency’ s reasons for choosing this strategy.

(1) Strategies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within its

current resources by:
Select al that apply

X

X X OX X XXX

Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance
devel opment

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants
to increase owner acceptance of program
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[] Participate in the Consolidated Plan devel opment process to ensure coordination with
broader community strategies
[] Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

Apply for additional section 8 units should they become available

finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

Replacement Housing Factor Funds

X X XX

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

(X [

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1: Target available assistance to familiesat or below 50% of AMI
Select al that apply

X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[[]  Seek designation of public housing for the elderly

Leverage affordable housing resources in the community through the creation of mixed -

[] Apply for special-purpose vouchers targeted to the elderly, should they become available

X Other: (list below)
Continue to provide supportive services through Senior Aging Commission.
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Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to local non-profit agencies that assist families with disabilities
Other: (list below)

Continue to provide supportive services through Senior Aging Commission.

L X X

Need: Specific Family Types: Racesor ethnicitieswith disproportionate housing needs

Strategy 1: Increase awareness of PHA resour ces among families of races and ethnicities

with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select all that influenced the PHA’ s selection of the strategies it will

X]  Funding constraints

X]  Staffing constraints

X Limited availability of sites for assisted housing

[] Extent to which particular housing needs are met by other organizations in the community

[] Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

X Influence of the housing market on PHA programs

form HUD 50075 (03/2003)
FY 2005 Annual Plan, Page 15



Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

XX

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing
and tenant-based Section 8 assistance programs administered by the PHA during the Plan year. Note: the table
assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible
purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those funds as one
of the following categories: public housing operations, public housing capital improvements, public housing
safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8 supportive services
or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2007 grants)

a) Public Housing Operating Fund 2,225,917

b) Public Housing Capital Fund 1,309,071

¢) HOPE VI Revitdlization

d) HOPE VI Demoalition

e) Annua Contributions for Section
8 Tenant-Based Assistance 1,543,886

f) Public Housing Drug Elimination
Program (including any Technical

Assistance funds) N/A
g) Resident Opportunity and Self-

Sufficiency Grants 54,595
h) Community Development Block

Grant 0
i) HOME 0

Other Federa Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list

below)

2004 CFP 43,000 Capital Improvements
2005 CFP 561,762 Capital Improvements
2006 CFP 1,309,071 Capital Improvements
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Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
3. Public Housing Dwelling Rental
| ncome 608,252

4. Other income (list below)

4. Non-federal sources (list below)

Non-dwelling Rental 50,000

Investment Interest 60,000
Other 80,000
Total resources 7,845,554

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHASs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)
[] When families are within a certain number of being offered a unit: (state number)

[] When families are within a certain time of being offered a unit: (state time)

X Other: (describe) Upon receipt of completed application

b. Which non-income (screening) factors does the PHA use to establish eligibility for admission
to public housing (select all that apply)?
Criminal or Drug-related activity
Rental history
Housekeeping
Other (describe) Outstanding utilities balances & the ability to secure utilities in the head-
of-household name, previous State and /or Federal Incarceration and Consumer Debts.

XXX

c.X Yes[ ] No: Doesthe PHA request criminal records from local law enforcement agencies
for screening purposes?

d.[X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement agencies
for screening purposes?
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FY 2005 Annual Plan, Page 17



e.[X] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

LI

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

[] PHA development site management office

[] Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.[ ] Yes[_] No: Areany or dl of the PHA’ s site-based waiting lists new for the upcoming
year (that is, they are not part of a previously-HUD-approved site based
waiting list plan)?

If yes, how many lists?

3.[ ] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

NN NN
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(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (select one)

[] One
X Two

[ ] Threeor More
b.X] Yes[ ] No: Isthis policy consistent across al waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

[1 YesDX] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 40% of all new admissions to public housing to families at or
below 30% of median areaincome?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies
Over housed
Under housed
Medical justification
Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)
Other: (list below)
Life Endangerment verified by written police request.

DACIXIDAC L]

c. Preferences
1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public housing (other
than date and time of application)? (If “no” is selected, skip to subsection

(5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select al that apply from either former Federa preferences or other preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X  Victimsof domestic violence

[ ]  Substandard housing
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Homelessness
High rent burden (rent is> 50 percent of income)

L]

Other preferences:. (select below)

X Working families and those unable to work because of age or disability

[[] Veteransand veterans families

[] Residents who live and/or work in the jurisdiction

X Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
[]  Victimsof reprisasor hate crimes

[ ]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.

If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

1 Dateand Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)
2DX]  Working families and those unable to work because of age or disability

[] Veteransand veterans families
[ ] Residentswho live and/or work in the jurisdiction
2DX]  Those enrolled currently in educational, training, or upward mobility programs
[[] Householdsthat contribute to meeting income goals (broad range of incomes)
[ ] Households that contribute to meeting income requirements (targeting)
[ ] Thosepreviously enrolled in educational, training, or upward mobility programs
[ Victimsof reprisasor hate crimes
[ ] Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

X The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet income-
targeting requirements
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(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules
of occupancy of public housing (select al that apply)
The PHA-resident lease
X The PHA’s Admissions and (Continued) Occupancy policy
}XI  PHA briefing seminars or written materials
[ ]  Other source (list)

b. How often must residents notify the PHA of changesin family composition?  (select all that
apply)
[ ]  Atanannua reexamination and lease renewa
X Any timefamily composition changes

[]  Atfamily request for revision

[]  Other (list)

(6) Deconcentration and |ncome Mixing

a [ ] Yes[X] No: Did the PHA’s analysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to its admissions policies based on the
results of the required analysis of the need to promote deconcentration of
poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[[]  Adoption of site based waiting lists

If selected, list targeted developments below:
[]

Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted bel ow)
d.[ ] Yes[X] No: Did the PHA adopt any changesto other policies based on the results of the

required analysis of the need for deconcentration of poverty and income
mixing?
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e. If the answer to d was yes, how would you describe these changes? (select all that apply)

Additional affirmative marketing

Actionsto improve the marketability of certain developments

Adoption or adjustment of celling rents for certain devel opments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

N EnN

f. Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain higher-income families? (select all that apply)

X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA make
special efforts to assure access for lower-income families? (select all that apply)

X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)

Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or regulation
More general screening than criminal and drug-related activity (list factors below)
Other (list below)

Previous rental history, consumer debts and the ability to secure utilities in the head-of-
household name.

XXX

b.X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement agencies
for screening purposes?

c.X Yes[ ] No: Doesthe PHA request criminal records from State law enforcement agencies
for screening purposes?

d.[X] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)
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e. Indicate what kinds of information you share with prospective landlords? (select all that apply)
[[]  Crimina or drug-related activity
X]  Other (describe below)

Previous address of applicants.

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based assistance
waiting list merged? (Select all that apply)
None
Federal public housing
Federal moderate rehabilitation
Federal project-based certificate program
Other federal or local program (list below)
29150 Carlydle
b. Where may interested persons apply for admission to section 8 tenant-based assistance? (sel ect
all that apply)
[ ]  PHA main administrative office
X]  Other (list below) 29150 Carlysle

XOCEX

(3) Search Time

a [X] Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?

If yes, state circumstances below: Once The Request For Tenancy form is submitted the 60-
day period isfrozen.

(4) Admissions Prefer ences

a. Income targeting

[ 1 YesDX] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 75% of all new admissionsto the section 8 program to families at
or below 30% of median areaincome?

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8 tenant-based

assistance? (other than date and time of application) (if no, skip to
subcomponent (5) Special purpose section 8 assistance programs)
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2. Which of the following admission preferences does the PHA planto employ inthe ~ coming
year? (select al that apply from either former Federal preferences or other preferences)

T

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

CCEIX [

Q

ther preferences (select al that apply)

Working families and those unable to work because of age or disability

Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below) Due to the number of vacant unitsin public housing,
applicants currently receiving assistance in public housing will be housed after those
applicants not currently receiving any rental assistance.

5 =< [

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your first priority, a“2” in the box representing your second priority, and
soon. If you give equal weight to one or more of these  choices (either through an absolute
hierarchy or through a point system), place the same number next to each. That means you
can use “1" more than once, “2” more than once, etc.

2 Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
2 Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

2DX]  Working families and those unable to work because of age or disability
[] Veteransand veterans families
[ ] Residentswho live and/or work in your jurisdiction

2DX]  Those enrolled currently in educational, training, or upward mobility programs
[ ] Householdsthat contribute to meeting income goal's (broad range of incomes)
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Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

Due to the number of vacant unitsin public housing applicants currently receiving
assistance in public housing will be housed after those applicants not currently receiving
any rental assistance.

(I

4. Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)

[[] Dateand timeof application

X Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

X The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by the PHA
contained? (select all that apply)

X]  The Section 8 Administrative Plan

XI  Briefing sessions and written materials

[] Other (list below)

b. How doesthe PHA announce the availability of any specia-purpose section 8 programsto
the public?

DX Through published notices

[] Other (list below)
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4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies
Describe the PHA' s income based rent setting policy/ies for public housing using, including discretionary (that is,
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces bel ow.

a. Useof discretionary policies: (select one)

X The PHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip to sub-component (2))

___or'___

[] The PHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)

[1 $0
[] $1-$25
XI  $26-$50

2.[X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below: See ACOP Section (A) (6-2, 6-3, 6-4 & 6-5)
C. Rentsset at less than 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under which
these will be used below:
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d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select al that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

N Y I =

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income) (select
one)

[ ]  Yesforal developments
[] Y es but only for some developments
X No

2. For which kinds of developments are celling rents in place? (select all that apply)

For al developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

N EREN

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N EEEEEN
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f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjustment to  rent? (select

all that apply)
[[] Never
[]  Atfamily option

[ ]  Anytimethefamily experiences an income increase
[] Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)
X Other (list below) When afamily experiences an income or family composition change.
g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for residents
(ISAs) as an alternative to the required 12 month disallowance of earned
income and phasing in of rent increases in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)
The section 8 rent reasonableness study of comparable housing
Survey of rentslisted in local newspaper
Survey of similar unassisted unitsin the neighborhood
Other (list/describe below) Computer based data of unassisted housing complexes in the
surrounding areas.

XXX

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete sub-
component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA’s payment standard? (select the category that best describes your standard)
[] At or above 90% but below100% of FMR

>X]  100% of FMR

[]  Above100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)
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b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select

all that apply)

[] FMRs are adequate to ensure success among assisted families in the PHA’ s segment of
the FMR area

[] The PHA has chosen to serve additional families by lowering the payment standard

[ ] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select al
that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area
[ ] Reflects market or submarket
[] To increase housing options for families
[] Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
DX Annualy
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment standard?
(select dl that apply)

X]  Successrates of assisted families

X]  Rent burdens of assisted families

[] Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)

[1 $0
[] $1-$25
XI  $26-$50

b.[] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to compl ete this section. Section
8 only PHAs must complete parts A, B, and C(2)

I mplementation of the Violence Against Women and Justice Department Reauthorization
Act 2005.
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Inkster Housing Commission will inform residents of public housing, Housing VVoucher
program and owner s participating in the housing voucher program of the requirements.
Newsletterswill be mailed to both public housing and section 8 participantsidentifying the
existing regulations. Newsletterswill be placed in the checks of owners participating in the
section 8 program. During orientations public housing and section 8 participants will
receiveinformation in their packages.

IHC will support and assist victims of domestic violence, dating violence, sexual assault, or
stalking aswell as member s of the victim’simmediate families from losing rental assistance
as a consequence of the abuse of which they werethe victim.

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(select one)
X An organization chart showing the PHA’s management structure and organization is
attached.

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the upcoming
fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not operate any of the
programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 821 12/month

Section 8 Vouchers 521 60/year

Section 8 Certificates N/A

Section 8 Mod Rehab N/A

Specia Purpose Section | N/A
8 Certificates/VVouchers
(list individually)

Public Housing Drug N/A
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)
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C. Management and M aintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks that contain
the Agency’srules, standards, and policies that govern maintenance and management of public housing, including a
description of any measures necessary for the prevention or eradication of pest infestation (which includes cockroach
infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below) Financial Policies,
(Disposition, I nvestment, Capitalization, Inventory and Check signing) Procurement
Procedur es/Procur ement policy, public Housing Maintenance Plan, Public Housing
Admission Policy, Admission & Continued Occupancy Policy(Grievance
Procedures), Section 8 Administrative Plan, Personnel Policy Handbook, Public
Housing Occupancy Guidebook and Administrative Order #s:
1,2,6,12,14,18,22,26,28,30,36 and 41

Section 8 Management: (list below) Administrative Plan and CFR 24 Section 903,
HUD Handbook 7420 and Housing Quality Standards I nspection Manual.
2

6. PHA Grievance Procedures

[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section 8-Only
PHAs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in addition to
federal requirements found at 24 CFR Part 966, Subpart B, for residents of
public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA
grievance process? (select al that apply)

X]  PHA main administrative office

[ ]  PHA development management offices

[] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants to the
Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based assistance
program in addition to federal requirements found at 24 CFR 982?

If yes, list additions to federal requirements below:
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2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select all that apply)

[[]  PHA main administrative office

X Other (list below) 29150 Carlysle (Section 8 Office).

7. Capital |mprovement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and may skip to
Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Prgram Annual Statement

Using parts|, 11, and I11 of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the
PHA is proposing for the upcoming year to ensure long-term physical and social viability of its public housing
developments. This statement can be completed by using the CFP Annual Statement tables provided in the table
library at the end of the PHA Plan template OR, at the PHA’s option, by completing and attaching a properly
updated HUD-52837.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to the PHA
Plan at Attachment (statename)  Capital Fund Tables FY 2007

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan template
OR by completing and attaching a properly updated HUD-52834.

a DX Yes[ ] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital Fund?
(if no, skip to sub-component 7B)

b. If yesto question a, select one:

[] The Capital Fund Program 5-Year Action Plan is provided as an attachment to the PHA
Plan at Attachment (state name

_or_

X The Capital Fund Program 5-Year Action Plan is provided below: (if selected, copy the
CFP optional 5 Y ear Action Plan from the Table Library and insert here)
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Narrative

Dwelling units with Approval Vacancies

(265) Units are identified as units undergoing modernization these units are vacant and will
completed through contract/force account work. (See attached unit addresses)

Vacant Unit Report: Inkster Housing Commission

Street Address

4181 KLINK AVENUE 120
4187 KLINK AVENUE 121
4129 HENRY RUFF 163

30165 ANDOVER 189

4039 KENWOOD AVENUE 195
30131 PINE STREET 133
30171 PINE STREET 137

4027 KENWOOD AVENUE 193
30090 PIERCE STREET 49
4096 KENWOOD AVENUE 111
30110 PIERCE STREET 167
30170 PIERCE STREET 173
4045 KENWOOD AVENUE 196
4141 KENWOOD AVENUE 101
29908 PIERCE STREET 25
30035 PIERCE STREET 58
30241 ANDOVER 183

30141 PINE STREET 134

4115 KLINK AVENUE 115
4085 KENWOOD AVENUE 50
30032 PIERCE STREET 39
4086 KENWOOD AVENUE 112
4153 HENRY RUFF 159

4159 HENRY RUFF 158

30200 PIERCE STREET 174
30071 PIERCE STREET 53
30043 PIERCE STREET 57
29916 PIERCE STREET 26
30064 PIERCE STREET 45
29980 PINE STREET 7

30201 ANDOVER 187

4125 KLINK AVENUE 116
30095 PINE STREET 127
30091 PINE STREET 82

29944 PINE STREET 4

30072 PINE COURT 79

30111 PINE STREET 131
29970 PINE STREET 6

Scheduled Mod

Street Address

4368 SPRUCE 336

27923 PINE STREET 365
4383 HICKORY 312

4379 HICKORY 313

4448 SPRUCE 346

27707 LEHIGH 381

4531 MOORE COURT 419
4321 HENRY 378

4534 INKSTER ROAD 456
4549 MOORE AVENUE 441
4341 HICKORY 319

4373 HICKORY 314

4551 MOORE COURT 415
4546 MOORE AVENUE 428
27741 PINE STREET 380
4530 INKSTER ROAD 457
4523 MOORE COURT 421
28037 PINE STREET 323
4510 INKSTER ROAD 461
4342 SPRUCE 332

27915 PINE STREET 367
4526 MOORE AVENUE 424
2000 INKSTER ROAD 622
2000 INKSTER ROAD 690
2000 INKSTER ROAD 669
2000 INKSTER ROAD 626
2000 INKSTER ROAD 660
2000 INKSTER ROAD 614
2000 INKSTER ROAD 687
2000 INKSTER ROAD 650
2000 INKSTER ROAD 656
2000 INKSTER ROAD 689
2000 INKSTER ROAD 611
2000 INKSTER ROAD 638
2000 INKSTER ROAD 641
2000 INKSTER ROAD 649
2000 INKSTER ROAD 678
2000 INKSTER ROAD 676
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30051 PIERCE STREET 56
30076 PIERCE STREET 47
30080 PINE COURT 81

29954 PINE STREET 5

4130 KENWOOD AVENUE 107
30000 PIERCE STREET 33
30052 PINE COURT 74

30056 PINE COURT 75

30210 PIERCE STREET 175
4155 KLINK AVENUE 119
4215 KLINK AVENUE 123
4180 KLINK AVENUE 142
4165 HENRY RUFF 157

4160 KENWOOD AVENUE 104
30150 PIERCE STREET 171
4200 KLINK AVENUE 139
30044 PINE COURT 72

29920 PINE STREET 2

4195 KLINK AVENUE 122
4175 KENWOOD AVENUE 96
30006 PIERCE STREET 34
29924 PIERCE STREET 27
4176 BURTON STREET 24
4184 KENWOOD AVENUE 102
29990 PINE STREET 8

4165 LOVETT STREET 9
30120 PIERCE STREET 168
4110 KENWOOD AVENUE 109
4123 KENWOOD AVENUE 51
30050 PIERCE STREET 42
30027 PIERCE STREET 59
4150 LOVETT STREET 64
30019 PINE STREET 88

4154 KLINK AVENUE 145
30151 PINE STREET 135
29932 PIERCE STREET 28
4225 KLINK AVENUE 124
4210 KLINK AVENUE 138
30084 PIERCE STREET 48
30161 PINE STREET 136
29971 PIERCE STREET 13
4144 BURTON STREET 22
30065 PIERCE STREET 54
30054 PIERCE STREET 43
30090 LIBERTY COURT 262
4352 KLINK AVENUE 292
4433 MEADOW CIRCLE 216
30010 LIBERTY COURT 244
29948 LIBERTY AVENUE 235
4325 HENRY RUFF 284

2000 INKSTER ROAD 659
2000 INKSTER ROAD 620
2000 INKSTER ROAD 621
2000 INKSTER ROAD 629
2000 INKSTER ROAD 624
2000 INKSTER ROAD 675
2000 INKSTER ROAD 692
2000 INKSTER ROAD 695
2000 INKSTER ROAD 627
2000 INKSTER ROAD 698
2000 INKSTER ROAD 697
2000 INKSTER ROAD 651
2000 INKSTER ROAD 686
2000 INKSTER ROAD 619
2000 INKSTER ROAD 688
2000 INKSTER ROAD 679
2000 INKSTER ROAD 696
2000 INKSTER ROAD 700
2000 INKSTER ROAD 640
2000 INKSTER ROAD 661
2000 INKSTER ROAD 672
2000 INKSTER ROAD 699
2000 INKSTER ROAD 693
2000 INKSTER ROAD 668
2000 INKSTER ROAD 682
2000 INKSTER ROAD 605
2000 INKSTER ROAD 648
2000 INKSTER ROAD 694
2000 INKSTER ROAD 691
2000 INKSTER ROAD 606
2000 INKSTER ROAD 644
2000 INKSTER ROAD 604
2000 INKSTER ROAD 632
2000 INKSTER ROAD 666
2000 INKSTER ROAD 647
2000 INKSTER ROAD 680
2000 INKSTER ROAD 637
2000 INKSTER ROAD 613
2000 INKSTER ROAD 618
2000 INKSTER ROAD 635
2000 INKSTER ROAD 674
2000 INKSTER ROAD 609
2000 INKSTER ROAD 645
2000 INKSTER ROAD 625
2000 INKSTER ROAD 673
2000 INKSTER ROAD 607
2000 INKSTER ROAD 677
2000 INKSTER ROAD 631
2000 INKSTER ROAD 601
2000 INKSTER ROAD 602
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4319 HENRY RUFF 285
4518 MEADOW CIRCLE 217
4334 KLINK AVENUE 295
4340 KLINK AVENUE 294
4254 KLINK AVENUE 299
4563 BURTON STREET 223
4364 KLINK AVENUE 291
4308 KLINK AVENUE 297
4240 KLINK AVENUE 300
4543 BURTON STREET 225
4545 MOORE AVENUE 442
27456 MOORE CIRCLE 493
4420 MOORE AVENUE 392
27438 MOORE CIRCLE 497
27434 MOORE CIRCLE 498
4385 SPRUCE 354

4360 SPRUCE 335

27527 LEHIGH 473

4336 HENRY 372

4367 SPRUCE 356

4348 HENRY 374

27641 LEHIGH 385

27531 LEHIGH 474

4416 MOORE AVENUE 391
27523 LEHIGH 472

27430 MOORE CIRCLE 499
4344 HENRY 373

4355 SPRUCE 358

4428 SPRUCE 343

4333 HENRY 376

27919 PINE STREET 366
27426 MOORE CIRCLE 500
4356 SPRUCE 334

27637 LEHIGH 386

27519 LEHIGH 471

27649 LEHIGH 383

27423 LEHIGH 468

27629 LEHIGH 387

4359 SPRUCE 357

27645 LEHIGH 384

4384 SPRUCE 338

27468 MOORE CIRCLE 491
4417 SPRUCE 351

4319 SPRUCE 363

TOTAL SCHEDULE MOD UNITS

2000 INKSTER ROAD 603
2000 INKSTER ROAD 608
2000 INKSTER ROAD 610
2000 INKSTER ROAD 612
2000 INKSTER ROAD 615
2000 INKSTER ROAD 616
2000 INKSTER ROAD 617
2000 INKSTER ROAD 628
2000 INKSTER ROAD 630
2000 INKSTER ROAD 633
2000 INKSTER ROAD 634
2000 INKSTER ROAD 636
2000 INKSTER ROAD 639
2000 INKSTER ROAD 642
2000 INKSTER ROAD 643
2000 INKSTER ROAD 646
2000 INKSTER ROAD 652
2000 INKSTER ROAD 653
2000 INKSTER ROAD 654
2000 INKSTER ROAD 655
2000 INKSTER ROAD 657
2000 INKSTER ROAD 658
2000 INKSTER ROAD 662
2000 INKSTER ROAD 663
2000 INKSTER ROAD 664
2000 INKSTER ROAD 665
2000 INKSTER ROAD 667
2000 INKSTER ROAD 670
2000 INKSTER ROAD 671
2000 INKSTER ROAD 681
2000 INKSTER ROAD 683
2000 INKSTER ROAD 684
2000 INKSTER ROAD 685
2000 INKSTER ROAD 623
30311 CARLYSLE 796
30303 CARLYSLE 794
30206 CARLYSLE 760
30324 CARLYSLE 800
30312 CARLYSLE 797
30223 CARLYSLE 767
30165 CARLYSLE 744
30182 CARLYSLE 751
30354 CARLYSLE 809
3965 HENRY RUFF 856
30258 CARLYSLE 780
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(18) Units are identified as units under going modernization these units were vacant and
completed through force account work. (See attached unit addresses)

Vacant Unit Report: Inkster Housing
Commission

Forced Labor
Street Address

29945 PIERCE STREET 16
4185 KENWOOD AVENUE 95
30220 PIERCE STREET 176
30072 PIERCE STREET 46
29937 PIERCE STREET 17
30076 PINE COURT 80

4151 KENWOOD AVENUE 100
4170 LOVETT STREET 66
4266 KLINK AVENUE 298
4527 MEADOW CIRCLE 206
27444 MOORE CIRCLE 496
4323 SPRUCE 362

27459 MOORE CIRCLE 447
4325 HENRY 377

28005 PINE STREET 328
4380 SPRUCE 337

4325 HICKORY 321

27626 ANNAPOLIS 411

TOTAL FORCED ACCONT UNITS 18

(3) Unitsareidentified as Casualty Losses vacancy due to delay in settling insurance

(4)

claim.(See attached unit addresses)

Vacant Unit Report: Inkster Housing Commission
Fire Units* - Contracted

Street Address

4055 KENWOOD AVENUE 197
4061 KENWOOD AVENUE 198
4065 KENWOOD AVENUE 199
4071 KENWOOD AVENUE 200

*Insurance Payment received on 08/07/06

TOTAL FIRE UNITS 4
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable
for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year. Copy thistable as
many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because

thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number Vacant % Vacancies

Number (or indicate PHA wide) Units in Development

MI 27-1 L emoyne Gardens 109 57%
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Upgrade electrical panel Boxes 25,000 2011
Security fencings 75,000 2007
Replacement of electrical outlets, GFl outlets & light switches 25,000 2011
Management I mprovement (Security Services) 225,000 2007
Door lock cores conversion 75,000 2011
Pruning /removal of trees 10,000 2011
Power washer for appliances cleaning 2,500 2011
Management I mprovement Staff Training 36,813 2007
Renovate Exterior doors/storm doors 10,000 2011
Install Attic Insulation 100,000 2008
Security light replacements 50,000 2008
Upgrade electrical infrastructure 100,000 2008
Install insulation for water pipesin exterior walls 10,000 2008
Replace unitsinterior lighting 2,500 2011
Management I mprovement (computer hardware/software upgrade) 175,000 2007
New Appliances 100,000 2007
M aintenance equipments 25,000 2008
Sanitation vehicle 100,000 2008
Renovate Community Buildings 100,000 2010
Purchase Boom Lift Truck 60,000 2009
Total estimated cost over next 5 years $1,306,813
PHA WIDE: 385,000 2007
Capital Fund Securitization 200,000 2010
Kitchen Appliances 150,000 2010
Install Street Curb Cuts 25,000 2009
Test & install GFI Plugs as needed 250,000 2009
Replace distressed pavement lots 350,000 2010
Clean duct work systems 25,000 2009
Replace Pushomatic Circuit Breaker Panel 10,000 2010
Over head door replacement 2,000 2010
Over Head Door Operator 25,000 2010
Roof Repairs 5,000 2009
Heater Unit Replacement 5,000 2008
Exterior Painting & Caulking (mini-police center) 2,500 2008
Replace damage wall & Ceilings (mini-police center) 90,000 2009
Sidewalk replacements
Total estimated cost over next 5 years $1,524,500
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Optional 5-Year Action Plan Tables

Development Development Name Number Vacant % Vacanciesin Development

Number (Or indicate PHA wide) Units

M1 27-2 L emoyne Gardens 23 25%
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Upgrade electrical panel boxes 25,000 2011
Security fencing 75,000 2007
Replacement of electrical outlets, GFI outlets and light switches 25,000 2011
Management I mprovement (Security Services) 250,000 2008
Total estimated cost over next 5 years $375,000
PHA WIDE:
Capital Fund Securitization 385,000 2008
Kitchen Appliances 200,000 2011
Install Street Curb Cuts 150,000 2010
Test & install GFI Plugs as needed 25,000 2009
Replace distressed pavement lots 250,000 2011
Clean duct work systems 350,000 2009
Replace Pushomatic Circuit Breaker Panel 25,000 2009
Roof Repair 25,000 2010
Sidewalk replacements 25,000 2009
Total estimated cost over next 5 years $1,435,000

Optional 5-Year Action Plan Tables
Development Development Name Number Vacant % Vacancies

Number (or indicate PHA wide) Units in Development

M1 27-3 Demby Terraces 69 37%
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Upgrade electrical panel boxes 25,000 2011
Security fencing 75,000 2007
Replacement of electrical outlets, GFI outlets & light switches 25,000 2011
504 Conversions (4brs) 40,000 2008
Demby Center Floor Replacement 2,500 2010
Exterior Caulking (Lehigh Center) 1,000 2010
Management I mprovement (Security Services) 250,000 2009
Total estimated cost over next 5 years $418,500
PHA WIDE:
Capital Fund Securitization 385,000 2009
Install Street Curb Cuts 150,000 2010
Test & install GFI Plugs as needed 25,000 2009
Clean duct work systems 350,000 2008
Replace Pushomatic Circuit Breaker Panel 25,000 2009
Roof Repairs 25,000 2009
Sidewalk replacements 25,000 2008
Total estimated cost over next 5 years $985,000
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Optional 5-Year Action Plan Tables

Development Development Name . 0 L
Number (or indicate PHA wide) Number Vacant Units % Vacanciesin Development
M1 27-4 Twin Towers 2 0.9%
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Renovate (South) Tower, resurface parking lot & repair drain catch basins 206,277 2007
Replacement of trash compactors 30,000 2008
Replacement of Transformers 5,000 2011
Remove underground storage tank 5,000 2010
Purchase Hi-Lo machine 10,000 2007
Land erosion control/trees removal 20,000 2009
Air make-up renovation due to air condition 20,000 2010
Renovate Chapel & Game Rooms 75,000 2009
Install Lawn Furniture in Picnic area & Gas Grills 20,000 2008
Install Landscaping 20,000 2008
Replace tilesin common areas & rest rooms 10,000 2009
Management I mprovement (Security Services) 275,000 2010
Total estimated cost over next 5 years $696,277
PHA Wide:
Eimrt]al |;L\Jnd| Securmzanon 385,000 2010
1tchen Appliances 200,000 2009
Install Street Curb Cuts
; 150,000 2009
Test & install GFI Plugs as needed
. 25,000 2009
Replace distressed pavement lots
IR 250,000 2009
Replace Pushomatic Circuit Breaker Panel
Sidewalk reol " 25,000 2009
ewalk replacements 20,000 2009
Total estimated cost over next 5 years $1,055,000

Optional 5-Year Action Plan Tables

Development Development Name . 0 L
Number (or indicate PHA wide) Number Vacant Units % Vacanciesin Development
M1 27-5 Canterbury Woods 1 0.9%
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Bathroom renovations 75,000 2008
Management I mprovement (Security Services) 275,000 2010
Replace Carpet Flooring 30,000 2009
Total estimated cost over next 5 years $380,000
PHA Wide:
Capital Fund Securitization 385,000 2011
) . 200,000 2008
Kitchen Appliances
150,000 2010
Install Street Curb Cuts 25 000 2009
Test & install GFI Plugs as needed '
_ 250,000 2008
Replace distressed pavement lots
S 25,000 2009
Replace Pushomatic Circuit Breaker Panel 40.000 2009
Sidewalk replacements '
Total estimated cost over next 5 years $1,075,000
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Optional 5-Year Action Plan Tables

DeleeJIIE)n%n;ent (OPFXS:EQ{Z?;E%C?&) Number Vacant Units % Vacanciesin Development
MI 27-6 Parkside Estates 17 12%
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Install trash bin landings 20,000 2008
Bathroom renovations 75,000 2008
Replace wooden porches 275,000 2009
Exterior steps & railing replacements 125,000 2010
$495,000
Total estimated cost over next 5 years
2010
150,000 2009
PHA WIDE: 25,000 2010
Install Street Curb Cuts 250,000 2010
Test & install GFI Plugs as needed 25,000 2009
Replace distressed pavement lots 30,000
Roof Replacement
Sidewalk replacements
Total estimated cost over next 5 years $480,000

B. HOPE VI and Public Housing Development and Replacement Activities

(Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual

Statement.

[ ] Yes[X] No: &) Hasthe PHA received a HOPE VI revitalization grant? (if no, skip to
guestion c; if yes, provide responses to question b for each grant, copying
and compl eting as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions for
each grant)
1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
[ ]  Revitdization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan underway
[ 1 YesDX] No: c) Doesthe PHA plan to apply for aHOPE VI Revitaization grant in the

Plan year?
If yes, list devel opment name/s bel ow:
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DXl Yes[ ] No: d) Will the PHA be engaging in any mixed-finance development activities for
public housing in the Plan year?

If yes, list developments or activities below:

Inkster Housing Commission will establish a non-profit or re-
establish an existing non-profit to apply for tax creditsthrough
Michigan State Housing Development Authority. In-addition IHC
will solicit Legal Servicesand a Program Manager technical
assistance for planning renovation.

DXl Yes[ | No: €) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program Annual
Statement?
If yes, list developments or activities below:
Accumulate Replacement Housing Factor Fundsfor future
Homeowner ship opportunitiesfor public housing families. LeMoyne
Gardens Development will bethe site of activities.

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscal Year? (If “No”, skip to component 9; if “yes’,
complete one activity description for each development.)

2. Activity Description
[] Yes[X] No: Has the PHA provided the activities description information in the

optional Public Housing Asset Management Table? (If “yes’, skip to
component 9. If “No”, complete the Activity Description table below.)

Demoaolition/Disposition Activity Description

la. Development name: LeMoyne Gardens
1b. Development (project) number: M1027-1

2. Activity type: Demolition X
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application <] De Minimis Exception

4. Date application approved, submitted, or planned for submission: (01/08/2007)

5. Number of units affected: 4
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6. Coverage of action (select one)
X] Part of the development
[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity: 01/08/2007
b. Projected end date of activity:01/10/2007

9. Designation of Public Housing for Occupancy by Elderly Families or

Families with Disabilities or Elderly Families and Families with

Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[X] Yes[_] No:

Has the PHA designated or applied for approval to designate or does the
PHA plan to apply to designate any public housing for occupancy only by
the elderly families or only by families with disabilities, or by elderly
families and families with disabilities or will apply for designation for
occupancy by only elderly families or only families with disabilities, or by
elderly families and families with disabilities as provided by section 7 of
the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes’, complete one activity
description for each development, unless the PHA is eligible to complete a
streamlined submission; PHAs completing streamlined submissions may
skip to component 10.)

2. Activity Description

[] Yes[X] No:

Has the PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? If
“yes’, skip to component 10. If “No”, complete the Activity Description
table below.
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Designation of Public Housing Activity Description

la. Development name: Twin Towers Development
1b. Development (project) number: M128P27-04

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [X]
Submitted, pending approval [X] Extension Requested
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (11/30/06)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
X] Revision of apreviously-approved Designation Plan?

6. Number of units affected: 160
7. Coverage of action (select one)
[ ] Part of the development

DX] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996

HUD Appropriations Act

1.[ ] YesX] No: Have any of the PHA’ s developments or portions of devel opments been
identified by HUD or the PHA as covered under section 202 of the HUD
FY 1996 HUD Appropriations Act? (If “No”, skip to component 11; if
“yes’, complete one activity description for each identified devel opment,
unless eligible to complete a streamlined submission. PHAs completing

streamlined submissions may skip to component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al required activity description information for this
component in the optional Public Housing Asset Management Table? If
“yes’, skip to component 11. If “No”, complete the Activity Description

table below.
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Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[ ] Yes[ ] No: IsaConversion Plan required? (If yes, go to block 4; if no, goto block 5.)

4. Status of Conversion Plan (select the statement that best describes the current status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YY YY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date submitted or
approved:
[ ] Units addressed in a pending or approved HOPE V1 demolition application (date
submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V| Revitaization Plan (date
submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

Component 10(B) Voluntary Conversion | nitial Assessments

a How many of the PHA’ s developments are subject to the Required Initial
Assessments? Five

b. How many of the PHA’ s developments are not subject to the Required Initia
Assessments based on exemptions (e.g., elderly and/or disabled developments not

genera occupancy projects)? One
C. How many Assessments were conducted for the PHA’ s covered developments?
Five
d. Identify PHA developments that may be appropriate for conversion based on the

Required Initial Assessments:
None of the developments are appropriate for Converting public housing to
tenant-based assistance.
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B. Theinitial assessment of converting the public housing stock to tenant-based assistance is
inappropriate for Inkster Housing Commission for the following reasons: After areview of
each development’ s operation as public housing units, while considering converting the
housing stock to tenant-based assistance. IHC have concluded that such a conversion is
inappropriate for the following reasons:

1) There are housing units that are in need of renovation before executing alease
agreement with afamily and repairs would be more costly than maintaining public
housing stock, currently. The mgjority of the residents remain in public housing to
receive subsidized rents and utilities allowances due to limited monthly incomes.
Tenant-based rent would require public housing residents to pay alarger portion of
their income for rent and utility bills, which further reduce residents’ ability to afford
basis household necessities. There are no benefits for low-income familiesto receive
tenant-based assistance at this time.

2) Secondly, Tenant-based Assistance, if provided to public housing residents, would
most likely be ported to surrounding cities that offer larger supply of rental properties
that meet their needs.

3) Thecity of Inkster Community Development Department currently provides low-
interest loans to first time homebuyers if they purchase newly built homes from the
city of Inkster, many of the public housing residents have expressed interest in
becoming homeowners through the low-interest homeownership program.

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAS are not required to complete 11A.

1.[ ] Yes[X] No: Doesthe PHA administer any homeownership programs administered by
the PHA under an approved section 5(h) homeownership program (42
U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C. 1437aaq) or
has the PHA applied or plan to apply to administer any homeownership
programs under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for each
applicable program/plan, unless eligible to complete a streamlined
submission due to small PHA or high performing PHA status. PHAs
completing streamlined submissions may skip to component 11B.)

2. Activity Description

X Yes[ ] No: Has the PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? (If
“yes’, skip to component 12. If “No”, complete the Activity Description
table below.)
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Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
L] 5(h)
[ ] Turnkey III
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’ s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24
CFR part 982 ? (If “N0o”, skip to component 12; if “yes’, describe each
program using the table below (copy and compl ete questions for each
program identified), unless the PHA is éligible to complete a streamlined
submission due to high performer status. High performing PHASs may
skip to component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number of
participants? (select one)

25 or fewer participants

26 - 50 participants

51 to 100 participants

more than 100 participants

NN
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b. PHA-established digibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteriafor participation in its Section
8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this component.
Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.

DX] Yes[ | No: Hasthe PHA has entered into a cooperative agreement with the TANF Agency,
to share information and/or target supportive services (as contemplated by
section 12(d)(7) of the Housing Act of 1937)7?

If yes, what was the date that agreement was signed? 10/14/03

2. Other coordination efforts between the PHA and TANF agency (select al that apply)

X]  Client referrals

X Information sharing regarding mutual clients (for rent determinations and otherwise)

X Coordinate the provision of specific social and self-sufficiency services and programsto
eligible families

[] Jointly administer programs

[] Partner to administer aHUD Welfare-to-Work voucher program

[] Joint administration of other demonstration program

[ ]  Other (describe)

B.

Services and programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the
economic and social self-sufficiency of assisted familiesin the following areas? (select all
that apply)

Public housing rent determination policies

Public housing admissions policies

X]  Section 8 admissions policies

[] Preference in admission to section 8 for certain public housing families

X Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA

[] Preference/eligibility for public housing homeownership option participation

[

[]

b.

XX

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

Economic and Socia self-sufficiency programs
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X Yes[ ] No:

Does the PHA coordinate, promote or provide any programs to
enhance the economic and social self-sufficiency of residents? (If
“yes’, complete the following table; if “no” skip to sub-component 2,
Family Self Sufficiency Programs. The position of the table may be

altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (development office/ (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)

Employment & Training Designs | Open Referrals | EDT Both

Inc.

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2005 Estimate)

Actual Number of Participants
(Asof: 10/01/06)

Public Housing

Section 8

24

12

b.[X] Yes[ ] No:

If the PHA is not maintaining the minimum program size required by

HUD, does the most recent FSS Action Plan address the steps the PHA
plans to take to achieve at least the minimum program size?
If no, list steps the PHA will take below:
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C. Wdfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relating to the treatment of income changes resulting from welfare program
requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination policies
and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

) X XK X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937

COMMUNITY SERVICE AND SELF SUFFICIENCY POLICY
A. Background

The Quality Housing and Work Responsibility Act of 1998 requires that all non-exempt
(see definitions) public housing adult’ s residents (18 or older) contribute Eight (8) hours per
month of community service (volunteer work) or practice in Eight (8) hours of training,
counseling, classes or other activitiesto assist an individual toward self-sufficiency and/or
economic independence. Residents are required to participate in Community Service or Self
Sufficiency programs to continue as residents of public housing.
B. Definitions

Community Service- volunteer work which includes, but is not limited to:
e Work at aloca institutions such as. school child car center, hospital, hospice, recreation
center, senior center, adult day care center, homeless shelter, indigent feeding program,
cooperative food bank, etc.;

e Work with a non-profit organization that serves PHC residents or their children such as
Boy Scouts, Girl Scouts, Boys and Girls Clubs, 4-H program, PAL, garden clubs,
community clean-up programs, beautification programs, other youth/senior organizations;

e Helping neighborhood groups with special projects,

e Working through resident organization to help other residents with problems, serving as
an officer in a Resident organization, serving on the Resident Advisory Board; and

e Caring for the children of other residents so they may volunteer.
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Note: Political activity isexcluded.

Sdf Sufficiency Activities- activities that include, but are not limited to:

Job readiness programs:

Job training programs:

GED classes:

Substance abuse or mental health counseling:

English proficiency or literacy (reading) classes.

Apprenticeships:

Budgeting and credit counseling:

Any kind of class that helps a person toward economic independence; and

Full time student status at any school, college or vocationa school.

Provide names and contacts at agencies that can provide opportunities for residents,
including disabled, to fulfill theilr Community Service obligations. (According to the
Quality Housing and Work Responsibility Act, a disabled person who can otherwise
be gainfully employed is not necessarily exempt from the Community Service
regquirement): and

Provide in-house opportunities for volunteer work or self sufficiency programs.

The IHC will provide the family with exemption verification forms and
Recording/Certification documentation forms and a copy of this policy at initial
application and at lease execution.

The IHC will make the final determination as to whether or not a family member is
exempt from the Community Service requirement. Residents may use the IHC
Grievance Procedure if they disagree with the IHC determination.

Noncompliance of family member:

At lease thirty (30) days prior to annual re-examination and /or lease exemption, the
IHC will begin reviewing the exempt or non-exempt status and compliance of family
members,

If the IHC finds a family member to be noncompliant, the IHC will enter into an
agreement with the noncompliant member and the Head of household to make up the
deficient hours over the next twelve (12) month period,;

If, a the next annua re-examination, the family member still is not compliant, the
lease will not be renewed and the entire family will have to vacate, unless the
noncompliant member agrees to move out of the unit;

The family may use the IHC' s Grievance Procedure to protest the |ease termination.
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AGENCY AGREEMENT

Name Agency:

The above agency agreesto participatein the U.S. Department of Housing and Urban
Development’s (HUD) Quality Housing and Work Responsibility Act of 1998. ThisAct
requiresthat all non-exempt public housing adult resident 18 or older that do not
contribute to their monthly rental payments must participatein the Community Service or
Sdf-Sufficiency Requirements. Therequirement isthat every adult resident contribute
eight (8) hoursof community service each month or Self-sufficiency Activities.

Wethank you for your agency’s partnership with the Inkster Housing Commission in
providing a sitefor theresidentsto participatein obtaining their 8 hours of servicetothe
community.

Signature Title PhoneNumber  Date

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and Section 8 Only
PHAs may skip to component 15. High Performing and small PHASs that are participating in PHDEP and are
submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select all that
apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or adjacent
to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more devel opments due to perceived
and/or actual levels of violent and/or drug-related crime
Other (describe below)

[ OEX [

2. What information or data did the PHA used to determine the need for PHA actions to improve
safety of residents (select al that apply).
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Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public
housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

LXK XX

3. Which developments are most affected? (list below) LeM oyne Gar dens, Canterbury West,
Demby Terraces and Parkside Estates Development.

B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto undertakein
the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select all
that apply)
X Contracting with outside and/or resident organizations for the provision of crime- and/or
drug-prevention activities City of Inkster Police Department

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below) Weed and Seed ( at-risk youth programs).

LICIEIX

2. Which developments are most affected? (list below) (All developments are equally
affected).

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying
out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation of drug-
elimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-
baseline law enforcement services

Other activities (list below) Assist staff in the screening of new applicants.

X XXX KX X
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2. Which developments are most affected? (list below) (All developments are equally
affected).

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2005 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

[ ] Yes[X] No: Isthe PHA dligibleto participate in the PHDEP in the fiscal year covered by
this PHA Plan?

[] Yes[X] No: Hasthe PHA included the PHDEP Plan for FY 2005 in this PHA Plan?

[ ] Yes[X] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

SUMMARY OF PET POLICY

The Pet Ownership Policy was adopted in relationship to the agency’ s intent to provide a decent, safe and sanitary
living environment for all tenants to protect and preserve the physical condition of the property.

If the IHC refuse to register a pet, a written notification will be sent to the pet owner stating the
reason for denial and shall be served in accordance with HUD Notice Requirements. The Notice
of refusal may be combined with a Notice of a Pet Violation.

Pet rules applied to animals that assist persons with disabilities. To be eligible for the reduced
pet deposit for disabled resident owners must certify: That the animal actually assists the person
with the disability.

Tenants are not permitted to have more than one type of pet. If an approved pet gives birth to a
litter, the resident must remove all pets from the premises except one.

Residents shall not alter their unit, patio, premises or common areas to create an enclosure for
any animal.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.X] Yes[ ] No: Wasthe most recent fiscal audit submitted to HUD?

3.[X] Yes[ ]| No: Were there any findings as the result of that audit?

4. ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?

5.0<] Yes[ ] No: Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHAS are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.[] Yes[X] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the Agency
will plan for long-term operating, capital investment, rehabilitation,
modernization, disposition, and other needs that have not been addressed
elsewherein this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
[l  Notapplicable

[ ]  Private management

[ Development-based accounting

[[]  Comprehensive stock assessment

X Other: (list below) Project-based Accounting and Management

3.[] Yes[X] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

form HUD 50075 (03/2003)
FY 2005 Annual Plan, Page 54



2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[1  Attached at Attachment (File name)
X Provided below: See Advisory Board Comments

3. Inwhat manner did the PHA address those comments? (select all that apply)
X Considered comments, but determined that no changes to the PHA Plan were necessary.
[] The PHA changed portions of the PHA Plan in response to comments

List changes below:

[[]  Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1.[ ] YesX No: Does the PHA meet the exemption criteria provided section 2(b)(2) of
the U.S. Housing Act of 19377 (If no, continue to question 2; if yes, skip
to sub-component C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the residents?
(If yes, continue to question 3; if no, skip to sub-component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on ballot
[ ]  Other: (describe)

b. Eligible candidates: (select one)

[1  Anyrecipient of PHA assistance

[1  Any head of household receiving PHA assistance

[1]  Anyadult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
Other (list)

[]

c. Eligible voters: (select al that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[ ] Representatives of al PHA resident and assisted family organizations

[]  Other (list)
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C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: (Wayne County, Michigan)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

O O X O O

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments:. (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

Resident member of the Board of Commissioners:
Ms. Angeline MaGee
4443 Hickory
Inkster, Mi 48141

Resident Advisory Board Members:

L orene Robinson
LaTonya Scott
Shanese Wyatt

James Orr Jr.
Angeline MaGee
Bobbie Wallace
Courtney Allen
AbianaMabika
Helen Knott
Lois Jeffrey
Deborah Tuner
Joseph Moton, Jr.

form HUD 50075 (03/2003)
FY 2005 Annual Plan, Page 57



Advisory Board Meeting
July 13, 2006

RE: 2007 Agency Plan
Capital Fund Program: Improvements IHC should consider for fiscal year 2007

Attendances: Inkster Housing Commission:
Tony L. Love (Executive Director)
Ernestine Carter (Public Housing Manager)

Inkster Housing Resident Advisory Board:

Ms. Babbie Wallace, (President of the Resident Council) James Orr, (Public Housing
Resident Participant) Deborah Turner, (Public Housing Resident Participant) and Joseph
Moton (Public Housing Resident Participant)

Work Activities: Inkster Housing Commission Capital Fund Program for fiscal Y ear 2007 contains the
following work items as capital improvements throughout the public housing
developments:

MI127-4

Renovate South Tower

Hi Lo for Compactor Dumpster
M127-1

Security Fencings

M127-2

Security Fencings

M127-3

Security Fencings

PHA-Wide

Capital Fund program Securitization

Paint/repair walls/ceilings, replace lighting, replace wall switches as needed, install hard wired smoke detectors,

replace floorings/carpet as needed, replace doors as needed, install closet doors w/ headers, remodel kitchen as

needed, repair plumbing as needed, install furnaces as needed and replace bath tub liners as needed.

Residents will be relocation due to renovation of occupancy improvement units. Transfer of utilities, cable

televisions and telephones.

Contingency

Appliances

Operations

Management | mprovements

Administration

Fees and Costs

Work Activities:

MI1027-1 Inkster Housing Commission Capital Fund Program for fiscal Y ear 2008 contains the
following work items as capital improvements throughout the public housing
developments:

MI 27-1

Install Attic Insulation

Security Lighting Replacement
Upgrade Electrical infrastructure
Install insulation for water pipes
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MI 27-2
Management I mprovement (Security Services)

MI 27-3

504 Conversions (4brs)
Sidewalk Replacement
Clean ductwork systems

MI 27-4

Replacement of trash compactors
Install Lawn Furniture

Install Landscaping

MI 27-5
Bathroom Renovations

M| 27-6
Bathroom Renovations
Install Trash Bin Landings

PHA-WIDE

Capital Fund program Securitization

Paint/repair walls/ceilings, replace lighting, replace wall switches as needed, install hard wired smoke detectors,
replace floorings/carpet as needed, replace doors as needed, install closet doors w/ headers, remodel kitchen as
needed, repair plumbing as needed, install furnaces as needed and replace bath tub liners as needed.

Sanitation Vehicle

Management | mprovements (soft & hard costs)

Maintenance Equipments

Exterior Painting (mini-police center)

Replace damage on wall & ceiling (mini-police office)

Sidewalk Replacement

Kitchen Appliances

Replace Distressed Pavement Lots

Administration

Fees and Costs

Work Activities: Inkster Housing Commission Capital Fund Program for fiscal Y ear 2009 contains the following
work items as capital improvements throughout the public housing devel opments:

Ml 27-1

Purchase Boom Lift Truck

Replace Distressed Pavement Lots

Replace Pushomatic Circuit Breaker Panels
M1 27-2

Clean Duck work system

Replace Pushomatic Circuit Breaker Panels
M1 27-3

Roof Repairs

Replace Pushomatic Circuit Breaker Panels

MI 27-4

Land Erosion Control/Trees Removal
Renovate Chapel & Game Rooms

Replace Tilesin common areas & rest rooms
Replace transformers/Service switches gear
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Remove underground tank & install secondary container

Repair air handle make-up return

Paint/office/common areas & halls

MI 27-6

Install trash bin landings

MI 27-5

Bathroom renovations

MI 27-6

Replace Wooden Porches

PHA-WIDE

Capital Fund program Securitization

Paint/repair walls/ceilings, replace lighting, replace wall switches as needed, install hard wired smoke detectors,
replace floorings/carpet as needed, replace doors as needed, install closet doors w/ headers, remodel kitchen as
needed, repair plumbing as needed, install furnaces as needed and replace bath tub liners as needed.
Kitchen Appliances

Install Street Curb Cuts

Replace Distressed Pavement Lots

Replace Pushomatic Circuit Breaker Panels

Sidewalk replacement

Test & Install GFI Plugs as needed

Roof Repairs

Operations

Management I mprovements (soft & hard costs)

Administration

Fees and Costs

Work Activities: Inkster Housing Commission Capital Fund Program for fiscal Y ear 2010 contains the
following work items as capital improvements throughout the public housing
developments:

MI 27-1

Repair Wall & Ceilings ( Mini-Police Center)
Exterior Caulking ( Mini-Police Center)
Exterior steps & railing replacements
Renovate Community Buildings

MI 27-3

Replace flooring (Demby Center)

Exterior caulking (Lehigh Center)

MI 27-4

Remove underground Storage tank

Air make-up renovation due to air condition
MI 27-6

Roof Repairs

PHA-WIDE

Capital Fund program Securitization

Paint/repair walls/ceilings, replace lighting, replace wall switches as needed, install hard wired smoke detectors,
replace floorings/carpet as needed, replace doors as needed, install closet doors w/ headers, remodel kitchen as
needed, repair plumbing as needed, install furnaces as needed and replace bath tub liners as needed.
Appliances

Sidewalks repairs

Install street curb cuts

Clean ductwork systems
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Replace circuit breaker
Install GFl as needed

Operations

Management | mprovements (soft & hard costs)
Administration

Fees and Costs

Work Activities: Inkster Housing Commission Capital Fund Program for fiscal Year 2011 contains the
following work items as capital improvements throughout the public housing
developments:

MI 27-1

Repair Wall & Ceilings ( Mini-Police Center)
Exterior Caulking ( Mini-Police Center)
Exterior steps & railing replacements
Renovate Community Buildings

MI 27-3

Replace flooring (Demby Center)

Exterior caulking (Lehigh Center)

MI 27-4

Remove underground Storage tank

Air make-up renovation due to air condition
MI 27-6

Roof Repairs

PHA-WIDE

Capital Fund program Securitization

Paint/repair walls/ceilings, replace lighting, replace wall switches as needed, install hard wired smoke detectors,
replace floorings/carpet as needed, replace doors as needed, install closet doors w/ headers, remodel kitchen as
needed, repair plumbing as needed, install furnaces as needed and replace bath tub liners as needed.
Appliances

Sidewalks repairs

Install street curb cuts

Clean ductwork systems

Replace circuit breaker

Install GFI as needed

Operations

Management I mprovements (soft & hard costs)
Administration

Fees and Costs
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Residents Questions (07/13/06)

Question: Can Canterbury Residents be provided with large trash containers?

Answer: Thelocal vendor that provides weekly trash servicesis not equipped with the front-end loader
required to lift such containers. Inkster Housing Commission has requested that vendor explore the
possibility of investing into atruck to offer services of that nature.

Question: Can sidewalks be made free of grass and weeds?

Answer: The ground maintenance crew will begin to apply weed killer throughout the devel opments next
week to eliminate grass and weeds for the remainder of the summer.

Question: What can | do about pests and insects in my apartment?

Answer: |HC provides pest and insect control to residents on a bi-monthly basis. Report the problem to
maintenance and request that you be placed on the list for extermination

Question: Can cable boxes be secured such that Pigeons will not be able to built nests?
Answer Y es, we are working with the Comcast Cable Company to have all cable boxes closed and secured.
Why does the Comcast Cable Company wiring look “sloppy” on the exterior of the buildings.

Question: On previous occasions management have required the cable company to re-wire buildings when
poor workmanship of wirings has been discovered. Call Maintenance to report poor workmanship of
wiring.

Meeting Adjourned
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Capital Fund Program Annual Statement

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number M128P02750107 FFY of Grant Approval: (01/01/2006)

[ ] Original Annual Statement

PHA Plan
TableLibrary

Component 7

Partsl, Il,and Il

Line No. Summary by Development Account Total Estimated Cost
1 Total Non-CGP Funds
2 1406 Operations 123,187
3 1408 Management Improvements 261,813
4 1410 Administration 35,000
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs 120,000
8 1440 Site Acquisition
9 1450 Site Improvement 65,000
10 1460 Dwelling Structures 206,277
11 1465.1 Dwelling Equipment-Nonexpendable 100,000
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 10,000

14 1485 Demoalition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

FY 2005 Annual Plan, Page 63
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17 1495.1 Relocation Costs

18 1498 Mod Used for Development 387,794
19 1502 Contingency

20 Amount of Annual Grant (Sum of lines 2-19) 1,309,071
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Compliance

23 Amount of line 20 Related to Security 225,000

24 Amount of line 20 Related to Energy Conservation

Measures
Annual Statement
Capital Fund Program (CFP) Part I1: Supporting Table
Devel opment General Description of Major Work Development Account
Number/Name HA- Cateqories Nuriber Total Estimated Cost
Wide Activities eg
Ml 27-1 Security Fencings 1450 25,000
Ml 27-2 Security Fencings 1450 20,000
MI 27-3 Security Fencings 1450 20,000
MI 27-4 Hi-Lo Lift Machine 1475 10,000
MI 27-4 Renovation (Accumulation) 1460 206,277
PHA-WIDE Operation 1406 100,000
Management Improvements 1408 225,000
Administration 1410 40,000
Fees And Costs 1430 120,000
Capital Funds Securitization/ 1501/ 387,794
Occupancy Improvement Plan 1460
Dwelling Equipment-Nonexpendable 1465 100,000
Contingency 1502 55,000
Grand Total 1,309,071
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of thistable, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

| dentification
Name, Number and Capital Fund Program Devel opment Demolition / Designated Conversion Home- Other
Number, Type of units | Partsil and 11l Activities disposition housing ownership | (describe)
and Component 7a Component 7b Component 8 Component9 | Component 10 | Component | Component
Location 1l1a 17

FY 2005 Annual Plan, Page 65
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Illl: Implementation Schedule

Capital Fund Program Tables Page 4

PHA Name:

INKSTER HOUSING COMMISSION

Grant Type and Number
Capital Fund Program Grant Nc  MI28 PO27 50107

Federal FY of Grant:

Replacement Housing Factor Grant No.: 2007
Development All Funds Obligated (QE Date) All Funds Expended (QE Date)
Number/Name Reasons for Revised Target Dates
HA - Wide Activities Original Revised Actual Original Revised Actual
MI 27-1
Security Fencings 7/18/09 7/18/10
MI 27-2
Security Fencings 7/18/09 7/18/11
MI 27-3
Security Fencings 7/18/09 7/18/11
MI 27-4
Hi-Lo Lifter 7/18/09 7/18/11
Accumulation 7/18/09 7/18/11
Renovation Cost
PHA-WIDE
Capital Fund 7/18/09 7/18/11
Securitization/ 7/18/09 7/18/11
Occupancy Improvement 7/18/09 7/18/11
Plan Units 7/18/09 7/18/11
Operations 7/18/09 7/18/11
Management Improvements 7/18/09 7/18/11
Administration 7/18/09 7/18/11
Fees And Costs 7/18/09 7/18/11
I
Signature of Executive Director and Date Signature of Public Housing Director and Date
Tony L. Love, Executive Director




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

INKSTER HOUSING COMMISSION

Grant Type and Number
Capital Fund Program Grant No.:

Replacement Housin

Factor Grant No.:

MI28 P027 50106

Federal FY of Grant:

2007

Development

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

Number/Name Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Obligated Expended
PHA-WIDE |OPERATIONS 1406
A. Operations 123,187
SUB TOTAL 123,187
PHA-WIDE |MANAGEMENT IMPROVEMENTS 1408
A. Management Improvement (Security) 261,813
(Staff Training Project-based Management)
SUB TOTAL 261,813
PHA-WIDE [Administration 1410
A. Modernization Coordinator & 35,000
Fringe Benefits
SUB TOTAL 35,000
PHA-WIDE |EEES AND COSTS 1430
A. A&E fees and related costs 120,000
SUB TOTAL 120,000
NON-DWELLING EQUIPMENT 1475
MI 27-4 Hi-Lo Device for Compactor Dumpster 10,000
SUB TOTAL 10,000
DWELLING STRUCTURES 1460
MI 27-4 A. Renovate South Tower (Accumulation) 206,277
SUB TOTAL 206,277

Capital Fund Program Tables Page 2




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
INKSTER HOUSING COMMISSION Capital Fund Program Grant No.: MI28 PO 27 50107
Replacement Housing Factor Grant No.: 2007
Development General Description of Major Development Total Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended
PHA-WIDE |Capital Funds Securitization/Debt Services 1501 387,794
SUB-TOTAL 387,794
Occupancy Improvement Plan 1460 0 To be used if 1501

For Scheduled Renovations

(PNA) Preliminary

Development Description Estimate Hard costs

Remove & Replace broken or raised concrete

2.1 |walks/paving 12,250.00
Repair exterior brick veneer, place sealant in
control/construction joints 22,654.00
Replace exterior entry/exit doors & hardware 3,600.00
Replace storm doors 3,000.00
Replace interior swing doors & hardware 40,500.00
Install closet doors with typical 6'-8" header
height 302,000.00
Repair/paint walls and ceilings 149,259.00
Replace flooring 1,112,573.00
Replace kitchen cabinets, counter tops, sink &
faucet 321,880.00
Replace rangehood 15,000.00
Replace kitchen exhaust fan system 78,982.00
Replace medicine cabinet and accessories 520.00
Replace hot water tanks 4,450.00
Replace lighting, outlets and light switches 15,863.00
Install fire alarm/detection system 161,816.00
Replace roofing sytem, including fascia, rake
and soffit components 754,537.00
Replace exterior light fixtures 5,700.00
272 Remove & replace broken or raised concrete

walks/paving 300.00

Repair exterior brick veneer, place sealant in
control/construction joints 1,000.00




Replace exterior entry/exit doors & hardware 7,955.00
Replace storm doors 5,680.00
Replace interior swing doors & hardware 22,600.00
Install closet doors with typical 6'-8" header
height 129,500.00
Repair/paint walls and ceilings 74,500.00
Replace flooring 450,202.00
Replace kitchen cabinets, counter tops, sink &
faucet 129,650.00
Replace rangehood 7,500.00
Replace kitchen exhaust fan system 37,253.00
Replace medicine cabinet and accessories 225.00
Replace hot water tanks 650.00
Replace lighting, outlets and light switches 7,500.00
Install fire alarm/detection system 64,082.00
and soffit components 305,324.00
Replace exterior light fixtures 300.00
27-3 walks/paving 6,664.00
control/construction joints 3,000.00
Replace exterior entry/exit doors & hardware 3,000.00
Replace storm doors 1,500.00
Replace interior swing doors & hardware 50,500.00
height 245,000.00
Repair/paint walls and ceilings 119,113.00
Replace flooring 848,651.00
faucet 257,273.00
Replace rangehood 14,000.00
Replace kitchen exhaust fan system 77,496.00
Replace medicine cabinet and accessories 1,800.00
Replace hot water tanks 24,780.00
Replace lighting, outlets and light switches 15,443.00
Install fire alarm/detection system 128,164.00
Replace exterior light fixtures 5,700.00
27-4 South Tower Renovations
AIC sleeve installation - thru wall type 65,000.00
New wall framing 67,500.00
Electrical 132,750.00
Plumbing 110,000.00
Gypsum board and wall repair 90,000.00
Wall openings 50,000.00
Cabinets 125,000.00
Painting 125,000.00




Doors and hardware 65,000.00
Mechanical 65,000.00
Fin Tube Heating System 150,000.00
Wall finish 185,000.00
Flooring 125,000.00
Corridor wall finish 65,000.00
Corridor handrails 35,000.00
Common area painting 35,000.00
Corridor ceiling 27,500.00
Corridor flooring 27,500.00
Laundry room improvements 12,500.00
Stair well improvements 22,500.00
Demolition 100,000.00
Fire alarm system 150,000.00
Fire sprinkler system 150,000.00
Electrical Service upgrade 200,000.00
General Contractor's General Conditions 250,000.00
General Contractor's Overhead & Profit 250,000.00
Other 10,000.00
27-5 walks/paving 5,000.00
control/construction joints 500.00
Replace exterior entry/exit doors & hardware 500.00
Replace storm doors 4,500.00
Replace interior swing doors & hardware 8,400.00
Replace bi-fold closet doors 18,000.00
Repair/paint walls and ceilings 36,000.00
Replace flooring 87,828.00
faucet 46,080.00
Replace rangehood 1,800.00
Replace kitchen exhaust fan system 10,134.00
Replace medicine cabinet and accessories 150.00
Replace lighting, outlets and light switches 2,014.00
Install fire alarm/detection system 17,184.00
Replace exterior light fixtures 150.00
27-6 walks/paving 18,000.00
control/construction joints 7,500.00
Replace exterior entry/exit doors & hardware 7,250.00
Replace storm doors 20,100.00
Replace interior swing doors & hardware 36,900.00
Replace bi-fold closet doors 179,000.00
Repair/paint walls and ceilings 52,800.00




Replace flooring 619,859.00
faucet 254,101.00
Replace rangehood 10,050.00
Replace kitchen exhaust fan system 56,583.00
Replace medicine cabinet and accessories 750.00
Replace bath tubs/shower surrounds 167,232.00
Replace hot water tanks 4,250.00
Replace lighting, outlets and light switches 22,770.00
Install fire alarm/detection system 99,703.00
and soffit components 484,329.00
Replace exterior light fixtures 2,400.00

SUB TOTAL 0
PHA WIDE DWELLING EQUIPMENT-NONEXPENDABLE 1465 100,000
SUB TOTAL 100,000

Ml 27-1 SITE IMPROVEMENTS 1450
Security Fencings 25,000
SUB TOTAL 25,000

M| 27-2 SITE IMPROVEMENTS 1450
Security Fencings 20,000
SUB TOTAL 20,000

M1 27-3 SITE IMPROVEMENTS 1450
Security Fencings 20,000
SUB TOTAL 20,000
GRAND TOTAL 1,309,071

Capital Fund Program Tables Page 3




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |I: Summary

HA Name:

INKSTER HOUSING COMMISSION

Grant Type and Number

Capital Fund Program Grant No.:
Replacement Housing Factor Grant No.:

MI28 P02750107

Federal FY of Grant
2007

X___Original Annual Statement

Reserve for Disasters/Emergencies

Final Performance and Evaluation Report

Revised Annual Statement/Revision Number
__Performance & Evaluation Report for Program Year Ending

Total Estimated Cost

Total Actual Cost

Line # |Summary by Development Accounts Original Revised Obligated Expended
1 |Total Non-CFP Funds
2 |1406 Operations 123,187
3 |1408 Management Improvements Soft Costs 261,813

Management Improvements Hard Costs

4 |1410 Administration 35,000
5 1411 Audit
6 [1415 Liquidated Damages
7 [1430 Fees & Cost 120,000
8 [1440 Site Acquisition
9 [1450 Site Improvement 65,000
10 (1460 Dwelling Structure 206,277
11 [1465.1 Dwelling Equipment-Nonexpendable 100,000
12 |1470 Nondwelling Structures
13 [1475 Nondwelling Equipment 10,000
14 |1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 |1495.1 Relocation Costs
18 |1498 Mod used for Development
19 |[1501 Collaterization or Debt Service 387,794
20 |[1502 Contingency
21 |Amount of Annual Grant (Sum of lines 2-20) 1,309,071
22 |Amount of Line 21 related to LBP Activities
23 |Amount of Line 21 related to Section 504 Compliance
24 |Amount of Line 21 related to Security - Soft Costs
25 |Amount of Line 21 related to Security - Hard Costs
26 |Amount of Line 21 Related to Energy Conservation Measures

Capital Fund Program Tables Page 1




Certification for
d Drug-Free Workplace

Inkster Hap=sing Comxisslon

1.5, Dapartment of Haeuslhg
and Urkan Dawvelopment

Agplicant Hama
Public |lsueing ggency Fian [y 2007

Frogwmise vy Hecoting Fodera Beant Furcing

Acting an behalf of the above ngmed Applicunt es ils Authorized Qffcial, T make the following coch ficatioms and agresmenls
the Dopartnent of Houwsing and T'chan evelopment (HUDY repording the gites listed bolaw:

Tewrlify Lhat the above named Applicant will or wilt contime
i provide i drug-free veockplace b

4. Publishing a stacement notifving emplayecs that the on-
lew £l manulacture, dismibution. dispensing, posseReinn, or 05
«» gooirulled substonce s prohibited io the Applicant'z e k-
place apd specifving the sctions thet will be takon against
ernployaes Tor violelion of such prohibiton.

b. Estahlizhiog in vo-going drup-fres ewarcncss program o
inferten etoplnyees -

(11 The dangers ol drugs nbuse in the workploce:,

{21 The Applicunl's polivy of meiotaining & drup-frec
workplace,

{31 Any avaleble drug cowunseling, cehabilitation, and
empleyer wsssiance progrums: and

{4} 'The penaltizs that may be imposed wpon employveca
Tor druy abuse violations ocewrmring io the workplace.

¢, Making it a requitement that cach emploves to be angaped
n #he pertonmoaonce of the crant be aiven a copy of the statament
required by pursgroph a.;

o, Motitying the cmployec io the statement roquircd by para-
rraph a. that. a8 3 conditiou of cmployment under the graot, the
croployee wrill ---

(13 Ahide by the 1erms of |be statement; und

()  Moeify the gqnployer in writing, of hiy or ber conviz-
viceil o & wiglalion ul # comioul doug stuiute oecwTiog io the
wrorkplace nu later thao Gve culendet doyy atter such canvicton:

e. Mntilymg the agency in wriling, within ten colendac daye
after receiving nolice uoder subparvgcaph J.42) ftem ao em-
playee oF athoraine Reegiving actual nelive of such cenviction
Employers of convieted ermpleyees mas! provide nelice, includ-
ing position tide, m every granl nificer or olther sbesignee on
whase grant activity the convicicd eif sl ny2e wak working,
unless the Foderalageney has designated a ezntral poinl fiot the
reccipt of auch notices. ™oce shall inclede the dealifizaben
nwinber{a) of cacly afiected wianc;

f. Taking «me of the Gdlawing aclions, wilthin 3 colenslar
days of recciving aocee wnder sobparagrapl 2%, with respec
0 mny craployee wha 12 ao convicled ---

(I} Taking appropriate pacsonnel actinn against such an
crnployee, wp o and incloding terninaioh, consigsient wilh the
requiremants of the: Rehahilitatinn Act of 1973, a5 anended; ue

{2 PReguiring such empleyce o participae sansfacio-
rily in a dmg abuze agsistance oF cellabilitation preglan ap-
proved for smch purpogses Ty a Fedaral, Srace, oF local health, law
anfirezment, ne ollpr appeopriale agancy,

2- Makinog a waud Failh elTorl & cunlinue [ main ko o drug-
Free workphwe throsgh implementilivo of pacagmophs a0 then U

1, Dites for Work Petlonoanee,
HUL fuoding ul’ D prowranidaclivity shown aboes:

The Applicanl shall Lian [un separate pages ) Lhe site(sh luc Lhe pevformance «f work doma in canneciisn with Lhe
Pluce of Perlammance shall inclede the street aildress, city, county, State, anil zip eade.

Identify coch abeel wilk tbe Appliceol naors aod address and Lhe programfachivily Tecwiving grant J'unllmgj

Check hurul |ifH‘1E\'\E are warkplaces an fikz thal are ned drnkf%ad antha atdached sheats

| hetehy cettify that nll th= infrrmatien stneed kecsin, ns wol as any informncion provided noche nesompanineor herewicl, is trus and necurnse
Warning: HLD will presecuta false claims Rnd slakmants. Gonelcllon may rsuH neriminal Bndise chil penaliag

[TAUS.C 1001, 1070, 1012, 31U 5.0 3020, 4603

Mame of Adihaized Tkl

THe
Exeeutive Director

| Dadba
! 19,/23 /04

frmn HUD- S0 70 £ 801 H)
rof. Handbraks P71, 7476 15, Fdhh & 2



Certification of Payments
to Influence Federal Transactions

Inkster Housing Commission

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name

Public Housing

Program/Activity Receiving Federal Grant Funding

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agrecment, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for cach such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will pre te false claims and ts. C

may resull in criminal and/or civil penalties.

Tony L. Love?

Title

Executive Director

(18 U.8.C. 1001, 1010, 1012; 31U.5.C. 3728, 3802)
B /

Date (mmidd/yyyy)

10/18/05

Name of Authorized Official
Z1 T

Previous edilion i§ obsolete

form HUD 50071 (3/98)
ref. Handboooks 7417.1.7475.13. 7485.1. & 7485.3
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Standard PFILA Plan 1.5 Department of Hoosing and Oclan Mevelnpmen|
. N . . My i i L
FHA Certifications of Compliance (Hfice ol Public amd Indian Liousing

PILA Certifications of Compliance with the I'HA Plans and Related Regutationy:
Board Resolution to Aceompany the Standard Anpnol, Standard 5-Yearsidnmned, wad
Strevmifined 5-Yeorddanual PHA Plans

Actirmg on Fehatf of the Seard of Commrissioners af the Publflc Hoasiug dgenc) FPRA) fetoed Belis, v g5 Clairenme or ather
cuthorized PAS afieial if there i me Boprd of Commisyienors, {approve the ubmizsion of sl afeedend fovaal  stanedard 5
Yaaridnappl or _ streumfined 5-Yeavdmun! PHA Plan for the PHA fiwood pear begicsing 2000, heveinafier refirred fo as " die
Flan ", o witich thiz docusent I e port amd woske she followirng cortifications and agreaments wish e Duperimend off Fouséay and
Tirlar Develigasng LAY in emmecsion with the subsodon of e Plor and inpdemmdiation fervof

1. The Plap is conaistent with the applicable enmprzhensive bousiop affordobility stoatepy {or any plan incorpoeacing suzh sieaegy) for
e jurizdicliva in which the PELA L= located .

2, Tbe Plan cootaing a certitication by the approprials Sate or loval oflicials ibet the Plan is conaistont wich the applicabla
Cansolidated T'lan, which includes a certitication that requices the preparaion of an Analysis of trpecdimenls te Fair Lousing Choize,
fur the PLLA's judsdiction and & deseriptiog of the inanmer in which the PILA Plao §s consistent with the applicable Conzol idated Ma.
1. The PHA has earabdished a Hesideot Audvisery Boand or Boards, the manbership of which repracents the residens assisied by the
FILA, consulted with thia Baard or Boards in developing the Tan, ane cunsiders] the recommendations of the Board or Egarda {24
CFR 90343}, The FHA ha ineluded io the Plon anbmission 8 copy of the recommcndations made by tha Resident Advisury Boird or
Boards and s description of the manncr in which e Tan addreeesy thews recommendutions,

4. The PHA eiade the proposet Plao aod all iotermation relevant (o the public hearing availalle for pollic inspeclion a ks 45 s
before the hearine. publishod a notice thar a hearing won kil ke held aod ooducted 2 heuring to discuss the Plan and invited poblic
comrrmenl

. The PHA will cany aoc the Phan in eon fonemacy with ' Tile Y1 ol the Civil Rights Act of 1964, the Fair Hoosing Act, scceion 504 of
e ehabililgicon Acl ol 1973, aodl title U ofthe Americans with Dicebilitice Act of 19390,

6. The PHA will affinnetively faether Gir bowzing by examining theie progrims or proposed progroma, idearife aoy impediments wo
fair howsing choive witkin those propmms, address thogs impedinents 37 2 reasoneble faslion in vicw of the cesnunses availahly an
work with Jocal jurisdictiona to implercol any of Dee jorisdichion's iniagices o afiooulively further fair housiopg that tequice the
PHA'S invulvemen| and maiotuio records reflecting these anatyecs end actions.

7. Fer FHA Man that inzludes a prodicy for sile based weaiting Liss:

* The BLLA remularly submits reqoired data te HUTY: h{TCS in an accurate, conpleds and trely maioeer Gos specified in FEH Kol
0.7

- The avstemn of site-based waiting lists provides e full disclogwre Lo el applicant in e w2lectiva of the development io which w
nesitles, ingluding basic iolormition about aveilable sites; aod an estimate of e period of Gime the applicant wonld Tachy have t2 waic
te be pdmittad to onite of diffceont aizes and types at sach gite;

* Adupteom vl siles based wailiop lst would ool vielate aoy couct order of setflement apreciment or be inconsistent with 2 pending
comoplaine brooplit by HITE: _

* Thie FHA shal| ke reecnable measurss o aeeure thod such weiting Jist iz consistent wicl affirmativehy funleeing Fair hoosing:

- The PHA provides for review of its site-hased waiti g Tisl policy 1 Jelenining i0 ik is vongisteal wilh @vil ighls laws apd
ceHifecalivng, gy specified in 24 CUR pact 94027 c)i 1}

3. The PHA will comphy with the probibiusis agaost Jiserisninadion on the basis of age pucsuaat 10 the Ape Discominmticen Act of
1975,

B The PHA will compke with the Architectura] Bareices Act ol 1958 and 2d CFR Part 41, Poligies aml

Teoeedunes fur the Enforcement of Stundards ond Fzquirements for Acceaaibility by the Physically Handicapped.

LD. The PHA will camply with the requircincits of section 3 of the Honerg ancd Urban evelepment Av ol

1968, Employment Opportunilies for Low-or Yery-Low Income Persona, and with itz implementiog regulation et 24 CER Part 135,
11. The PHA hea submisted with the Plen & cestification with regard ooa dhug fnee wirkplawce regquinsd by 34 CFR Pan 24, Subpar, T,
| Y. The FRA has submited weth the Plao a certiticotion with repord to eompliancs with restrictions oo labbwina requived bor 24 CFR
Pert #7, together with disclosure farms i requised by this Pact, and wilh restrictioags on paenneals o influsoce Fedeml Trgnsacliong, im
acrardance with the Byrd Amerdroesat arel implementing regolations al 49 CUR Bact 24,

Page 1 aly form HUL-G00T 14030, 2313)



13. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

14. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24 CFR
5.105( a).

15. The PHA will provide HUD or the responsible entity any documentation that the Department needs to carry out its review under
the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58.

16. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under section
12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

17. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

18. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.

19. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State, Local
and Indian Tribal Governments) and 24 CFR Part 85 (Administrative Requirements for Grants and Cooperative Agreements to State,
Local and Federally Recognized Indian Tribal Governments.).

20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

21. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is available
for public inspection. All required supporting documents have been made available for public inspection along with the Plan and
additional requirements at the primary business office of the PHA and at all other times and locations identified by the PHA in its
PHA Plan and will continue to be made available at least at the primary business office of the PHA.

Inkster Housing Commission MIQ27
PHA Name PHA Number/HA Code

Standard PHA Plan for Fiscal Year: 2006
Standard Five-Year PHA Plan for Fiscal Years 20 -20 , including Annual Plan for FY 20

Streamlined Five-Year PHA Plan for Fiscal Years 20 -20 , including Annual Plan for FY 20

I hercby ccmfy thm all the |nf0rmanon stau:d hcrem as well as any lnformatlon pmwdod in the accompaniment herewith, is true and accurate. Warning: HUD will
: : : : al a alties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official Title

Tony L. Lyve Executive Director

Signature Date
X /{q // /’_" 10/23/06
/! (

Page 2 of 2 form HUD-50077 (04/30/2003)




DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

Approved by OMB
0348-0046

(See reverse for public burden disclosure.)

1. Type of Federal Action:
D a. contract
b. grant
. cooperative agreement
d. loan

2. Status of Federal Action:
a. bid/offer/application
b. initial award
¢. post-award

3. Report Type:
a. initial filing
b. material change
For Material Change Only:
year quarter

e. loan guarantee
f. loan insurance

date of last report

4. Name and Address of Reporting Entity:
D Prime [:] Subawardee
Tier , if known:
Inkster Housing Commission
4500 Inkster Rd.
Inkster, MI. 48141

Congressional District, if known:

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known:

6. Federal Department/Agency:

HUD

7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if known:

9. Award Amount, if known:

$

10. a. Name and Address of Lobbying Registrant
(if individual, last name, first name, M!):

None

b. Individuals Performing Services (including address if
different from No. 10a)
(last name, first name, MI):

11 Information requested through this form is authorized by title 31 U.S.C. section
® 1352. This disclosure of lobbying activities is a material representation of fact
upon which reliance was placed by the tier above when this transaction was made
or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This
information will be reported to the Congress semi-annually and will be available for
public inspection. Any person who fails to file the required disclosure shall be
subject to a civil penalty of not less that $10,000 and not more than $100,000 for

each such failure.

[ /7
Signature: //') / /

rd / [
Print Name: T}fny L. Love
Title:
Telephone No.:

Xecutive Director
313-561-2600

Federal Use Only:

Authorized for Local Reproduction
Standard Form LLL (Rev. 7-97)







Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Illl: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
INKSTER HOUSING COMMISSION Capital Fund Program Grant No.: MI28 P027 501 04 2004
| Replacement Housing Factor Grant No.:
Development All Funds Obligated (QE Date) All Funds Expended (QE Date)
Number/Name Reasons for Revised Target Dates
HA - Wide Activities Original Revised Actual Original Revised Actual

09/07/06 08/31/08










Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
INKSTER HOUSING COMMISSION Capital Fund Program Grant No.: MI28 P027 501 04 2004
Replacement Housing Factor Grant No.:
Development General Description of Major Development Total Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended
MI 27-1 SITE IMPROVEMENTS 1450
Install Parking Lots 5 Lots 0 moved fy 2005
SUB TOTAL 0
MI 27-2 SITE IMPROVEMENTS 1450 .
Install Parking Lots 2 Lots 0 moved fy 2005
SUB TOTAL 0
MI 27-3 SITE IMPROVEMENTS 1450 0
Install Parking Lots 4 Lots 0 moved fy 2005
SUB TOTAL 0
MI 27-3 DWELLING STRUCTURES 1460
Upgrade Electrical Roof Raisers 16 Blgs. 41,520 45,926 45,926 45,926
SUB TOTAL 41,520 45,926 45,926 45,926
MI 27-4 DWELLING STRUCTURES 1460
Exterior Building Recondition 47,253 59,860 58,180 58,180
North Tower Renovation 0 110,000 110,000 0
SUB TOTAL 47,253 169,860 168,180 58,180

Capital Fund Program Tables Page 2




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

INKSTER HOUSING COMMISSION

Grant Type and Number
Capital Fund Program Grant No.:
Replacement Housing Factor Grant No.:

MI28 P027 501 04

Federal FY of Grant:
2004

Development

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

Number/Name Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended
MI 27-5 DWELLING STRUCTURES 1460
Install Individual Unit Boilers 110,000 0 0 0
Construct A/C Unit Holders 24,442 24,442 24,442 24,442
SUB TOTAL 134,442 24,442 24,442 24,442
MI 27-6 DWELLING STRUCTURES
Install Vinyl Siding & Down Spouts System 1460 200,000 204,073 204,073 174,482
SUB TOTAL 200,000 204,073 204,073 174,482
PHA WIDE |SITE IMPROVEMENTS 1450
Concrete Paving and Sidewalk Replacement 50,000 21,000 21,000 18,900
Tree Removal 0 56,870 0 0
SUB TOTAL 50,000 77,870 21,000 18,900
PHA WIDE |Repair Concrete Masonry, Reconstruct Columns 1460 25,000 27,685 27,685 24,917
and Repair Structural Cracks
Repair Roofs, Shingles & Vent Flashings 35,000 34,070 34,070 27,065
Replace Kitchen Cabinets & Range Hoods 25,000 0 0 0
SUB TOTAL 85,000 61,755 61,755 51,982
PHA WIDE |Occupancy Improvement Plan/Mod. Units 1460 100,000 170,000 170,000 138,350
PHA WIDE |DWELLING STRUCTURES 1460 318,425 64,718 0 0
Capital Funds Securitization/
Occupancy Improvement Plan Units (paint/
repair -walls/ceilings, replace roofs, replace
lightings, replace wall switches as needed,
install hard wired smoke detectors, replace
floorings/carpets, replace doors, install closet
doors w/ headers, remodel kitchens as needed
repair plumbing as needed. Install furnace as
need, install furnaces as needed &
replacement of bath tub liners).
SUB TOTAL 418,425 234,718 170,000 138,350
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

INKSTER HOUSING COMMISSION

Grant Type and Number
Capital Fund Program Grant No.:
Replacement Housing Factor Grant No.:

MI28 P027 501 04

Federal FY of Grant:
2004

Development

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

Number/Name Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended
PHA WIDE [RELOCATION COSTS 1495 .1 60,000 60,000 0 0
Relocation Activities due to renovation of
occupancy improvement units. To include
transfer of utilities, cable television services and
telephone lines.
SUB TOTAL 60,000 60,000 0 0
PHA WIDE |Operations 1406 107,498 158,780 158,780 0
Energy Audit 1408 25,000 25,000 0 0
Management Improvement (Security) 1408 225,000 285,118 285,118 199,657
SUB TOTAL 250,000 310,118 285,118 199,657
Administration 1410
Executive Director 0 0 0 0
Director of Finance 0 0 0 0
Modernization Coordinator 41,818 34,848 34,848 0
Director of Facilities 0 0 0 0
Accountant 0 0 0 0
Fringe Benefits 14,636 12,197 12,197 0
SUB TOTAL 56,454 47,045 47,045 0
Fees and Costs (Architect) 1430 100,000 156,005 106,211 97,606
GRAND TOTAL 1,550,592 1,550,592 1,292,530 809,525

Signature of Executive Director and Date

Signature of Public Housing Director and Date

X

Tony L. Love, Executive Director

X
















Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |I: Summary

HA Name: Grant Type and Number
Capital Fund Program Grant No.:
Replacement Housing Factor Grant No.:

INKSTER HOUSING COMMISSION

MI28 P027 501 04

Federal FY of Grant
2004

Original Annual Statement Reserve for Disasters/Emergencies

Final Performance and Evaluation Report

As Per Budget Revision #2

__ Revised Annual Statement/Revision Number One
X _Performance & Evaluation Report for Program Year Ending 06/30/05

Total Estimated Cost

Total Actual Cost

Line # |Summary by Development Accounts Original Revised Obligated Expended
1 |Total Non-CFP Funds
2 |1406 Operations 107,498 158,780 158,780 0
3 |1408 Management Improvements Soft Costs 250,000 310,118 285,118 199,657
Management Improvements Hard Costs
4 |1410 Administration 56,454 47,045 47,045 0
5 1411 Audit
6 [1415 Liquidated Damages
7 1430 Fees & Cost 100,000 156,005 106,211 97,606
8 [1440 Site Acquisition
9 [1450 Site Improvement 50,000 77,870 21,000 18,900
10 (1460 Dwelling Structure 926,640 740,774 674,376 493,362
11 |1465.1 Dwelling Equipment-Nonexpendable
12 |1470 Nondwelling Structures
13 |1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 |1495.1 Relocation Costs 60,000 60,000 0 0
18 [1498 Mod used for Development
19 1502 Contingency
20 |Amount of Annual Grant (Sum of lines 2-19) 1,550,592 1,550,592 1,292,530 809,525

21 |Amount of Line 20 related to LBP Activities

22 |Amount of Line 20 related to Section 504 Compliance

23 |Amount of Line 20 related to Security - Soft Costs

Amount of Line 20 related to Security - Hard Costs

24 |Amount of Line 20 Related to Energy Conservation Measures

Collateralization Expenses or Debt Service

Signature of Executive Director and Date

X

Tony L. Love, Executive Director

Signature of Public Housing Director and Date

X

Capital Fund Program Tables Page 1







Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |I: Summary

HA Name: Grant Type and Number Federal FY of Grant
Capital Fund Program Grant No.: MI28 P027 501 04 2004
INKSTER HOUSING COMMISSION Replacement Housing Factor Grant No.:
______ Original Annual Statement ___Reserve for Disasters/[Emergencies __ Revised Annual Statement/Revision Number One
Final Performance and Evaluation Report _X_Performance & Evaluation Report for Program Year Ending 06/30/06
Total Estimated Cost Total Actual Cost
Line # |Summary by Development Accounts Original Revised Obligated Expended
1 |Total Non-CFP Funds
2 |1406 Operations 158,780 158,780 158,780 158,780
3 |1408 Management Improvements Soft Costs 310,118 285,118 285,118 285,118
Management Improvements Hard Costs
4 |1410 Administration 47,045 0 0 0
5 1411 Audit
6 [1415 Liquidated Damages
7 [1430 Fees & Cost 156,005 156,005 156,005 131,706
8 [1440 Site Acquisition
9 [1450 Site Improvement 77,870 82,320 82,320 80,220
10 (1460 Dwelling Structure 740,774 808,369 808,369 798,557

11 |1465.1 Dwelling Equipment-Nonexpendable

12 |1470 Nondwelling Structures

13 |1475 Nondwelling Equipment

14 11485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 |1495.1 Relocation Costs 60,000 60,000 18,114 15,772

18 [1498 Mod used for Development

19 1502 Contingency

20 |Amount of Annual Grant (Sum of lines 2-19) 1,550,592 1,550,592 1,508,706 1,470,153

21 |Amount of Line 20 related to LBP Activities

22 |Amount of Line 20 related to Section 504 Compliance

23 |Amount of Line 20 related to Security - Soft Costs

Amount of Line 20 related to Security - Hard Costs

24 |Amount of Line 20 Related to Energy Conservation Measures

Collateralization Expenses or Debt Service

Signature of Executive Director and Date Signature of Public Housing Director and Date

X X

Tony L. Love, Executive Director

Capital Fund Program Tables Page 1







Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

INKSTER HOUSING COMMISSION

Grant Type and Number
Capital Fund Program Grant No.:

Replacement Housing Factor Grant No.:

MI28 P027 501 04

Federal FY of Grant:
2004

Development General Description of Major Development Total Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended
Ml 27-1 SITE IMPROVEMENTS 1450
Install Parking Lots 5 Lots 0 0 0 0 |moved fy 2005
SUB TOTAL 0 0 0 0
Ml 27-2 SITE IMPROVEMENTS 1450 .
Install Parking Lots 2 Lots 0 0 0 0 |moved fy 2005
SUB TOTAL 0 0 0 0
MI 27-3 SITE IMPROVEMENTS 1450
Install Parking Lots 4 Lots 0 0 0 0 |moved fy 2005
SUB TOTAL 0 0 0 0
MI 27-3 DWELLING STRUCTURES 1460
Upgrade Electrical Roof Raisers 16 Blgs. 45,926 45,926 45,926 45,926
SUB TOTAL 45,926 45,926 45,926 45,926
Ml 27-4 DWELLING STRUCTURES 1460
Exterior Building Recondition 59,860 59,860 59,860 58,180
North Tower Renovation 110,000 110,000 110,000 109,000
SUB TOTAL 169,860 169,860 169,860 167,180

Capital Fund Program Tables Page 2




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

INKSTER HOUSING COMMISSION

Grant Type and Number
Capital Fund Program Grant No.:
Replacement Housing Factor Grant No.:

MI28 P027 501 04

Federal FY of Grant:
2004

Development

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

Number/Name Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended
MI 27-5 DWELLING STRUCTURES 1460
Install Individual Unit Boilers 0 0 0 0
Construct A/C Unit Holders 24,442 24,442 24,442 24,442
SUB TOTAL 24,442 24,442 24,442 24,442
MI 27-6 DWELLING STRUCTURES
Install Vinyl Siding & Down Spouts System 1460 204,073 204,073 204,073 204,073
SUB TOTAL 204,073 204,073 204,073 204,073
PHA WIDE |SITE IMPROVEMENTS 1450
Concrete Paving and Sidewalk Replacement 21,000 21,000 21,000 18,900
Tree Removal 56,870 61,320 61,320 61,320
SUB TOTAL 77,870 82,320 82,320 80,220
PHA WIDE |Repair Concrete Masonry, Reconstruct Columns 1460 27,685 27,685 27,685 24,916
and Repair Structural Cracks
Repair Roofs, Shingles & Vent Flashings 34,070 34,070 34,070 34,070
Replace Kitchen Cabinets & Range Hoods 0 0 0 0
SUB TOTAL 61,755 61,755 61,755 58,986
PHA WIDE |Occupancy Improvement Plan/Mod. Units 1460 170,000 302,313 302,313 297,950
PHA WIDE |DWELLING STRUCTURES 1460 64,718 0 0 0
Capital Funds Securitization/
Occupancy Improvement Plan Units (paint/
repair -walls/ceilings, replace roofs, replace
lightings, replace wall switches as needed,
install hard wired smoke detectors, replace
floorings/carpets, replace doors, install closet
doors w/ headers, remodel kitchens as needed
repair plumbing as needed. Install furnace as
need, install furnaces as needed &
replacement of bath tub liners).
SUB TOTAL 234,718 302,313 302,313 297,950
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

INKSTER HOUSING COMMISSION

Grant Type and Number
Capital Fund Program Grant No.:
Replacement Housing Factor Grant No.:

MI28 P027 501 04

Federal FY of Grant:
2004

Development General Description of Major Development Total Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended
PHA WIDE |RELOCATION COSTS 1495 .1 60,000 60,000 18,114 15,772
Relocation Activities due to renovation of
occupancy improvement units. To include
transfer of utilities, cable television services and
telephone lines.
SUB TOTAL 60,000 60,000 18,114 15,772
PHA WIDE |Operations 1406 158,780 158,780 158,780 158,780
Energy Audit 1408 25,000 0 0 0
Management Improvement (Security) 1408 285,118 285,118 285,118 285,118
SUB TOTAL 310,118 285,118 285,118 285,118
Administration 1410
Executive Director 0 0 0 0
Director of Finance 0 0 0 0
Modernization Coordinator 34,848 0 0 0
Director of Facilities 0 0 0 0
Accountant 0 0 0 0
Fringe Benefits 12,197 0 0 0
SUB TOTAL 47,045 0 0 0
Fees and Costs (Architect) 1430 156,005 156,005 156,005 131,706
GRAND TOTAL 1,550,592 1,550,592 1,508,706 1,470,153
Signature of Executive Director and Date Signature of Public Housing Director and Date
X X
Tony L. Love, Executive Director
















Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Illl: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
INKSTER HOUSING COMMISSION Capital Fund Program Grant No.: MI28 P027 501 04 2004
| Replacement Housing Factor Grant No.:
Development All Funds Obligated (QE Date) All Funds Expended (QE Date)
Number/Name Reasons for Revised Target Dates
HA - Wide Activities Original Revised Actual Original Revised Actual

09/07/06 08/31/08










Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Illl: Implementation Schedule

Capital Fund Program Tables Page 4

PHA Name:

INKSTER HOUSING COMMISSION

Grant Type and Number
Capital Fund Program Grant No.: MI28 P027 50105
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2005

Development All Funds Obligated (QE Date) All Funds Expended (QE Date)
Number/Name Reasons for Revised Target Dates
HA - Wide Activities Original Revised Actual Original Revised Actual
MI 27-1
Install Parking Lot 8/18/07 8/18/09
MI 27-2
Install Parking Lot 8/18/07 8/18/09
MI 27-3
Install Parking Lot 8/18/07 8/18/09
MI 27-4
Upgrade AC/HAV 8/18/07 8/18/09
Accumulation 8/18/07 8/18/09
Renovation Cost
MI 27-5
Resuface Parking lot/ 8/18/07 8/18/09
Repair Catch basins
PHA-WIDE
Capital Fund 8/18/07 8/18/09
Securitization/
Occupancy Improvement 8/18/07 8/18/09
Plan Units
Operations 8/18/07 8/18/09
Management Improvementg 8/18/07 8/18/09
Administration 8/18/07 8/18/09
Fees And Costs 8/18/07 8/18/09
Signature of Executive Director and Date Signature of Public Housing Director and Date
Tony L. Love, Executive Director




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

Capital Fund Program Tables Page 2

PHA Name:

INKSTER HOUSING COMMISSION

Grant Type and Number
Capital Fund Program Grant No.:
Replacement Housing Factor Grant No.:

MI28 P027 50105

Federal FY of Grant:

2005

Development

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

Number/Name Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Obligated Expended
Ml 27-1 Install Parking Lots 1450 100,141 0 0
SUB TOTAL 100,141 0 0
Ml 27-2 Install Parking Lots 1450 100,000 0 0
SUB TOTAL 100,000 0 0
Ml 27-3 Install Parking Lots 1450 100,505 0 0
SUB TOTAL 100,505 0 0
MI 27-4 Upgrade AC/HAV System (Common Areas) 1460 65,000 0 0
Accumulation/renovation cost (South Tower) 1460 72,888 0 0
SUB TOTAL 137,888 0 0
MI 27-5 Resuface Parking Lot & repair drain 1450 75,000 0 0
catch basins
SUB TOTAL 75,000 0 0
PHA-WIDE |DWELLING STRUCTURES 1501 404,768 0 0
Capital Funds Securitization/
Occupancy Improvement Plan Units (paint/
repair-walls/ceilings, replace roofs, replace
lightings, replace wall switches as needed,
install hard wired smoke detectors, replace
floorings/carpets, replace doors, install closet
doors w/headers, remodel kitchens as needed
repair plumbing as needed, install furnace as




Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

INKSTER HOUSING COMMISSION

Grant Type and Number
Capital Fund Program Grant No.:

MI28 P027 501 05

Federal FY of Grant:

Replacement Housing Factor Grant No.: 2005
Development General Description of Major Development Total Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended
PHA-WIDE |needed, install furnaces as needed &
replacement of bath tub liners).
SUB TOTAL 404,768 0 0
PHA-WIDE
Operations 1406 135,000 0 0
SUB TOTAL 135,000 0 0
A. Management Improvement (Security) 1408 225,000 0 0
SUB TOTAL 225,000 0 0
Administration 1410
Modernization Coordinator & 54,000 0 0
Fringe Benefits
SUB TOTAL 54,000 0 0
Fees and Costs (Architect) 1430 100,000 0 0
SUB TOTAL 100,000 0 0
GRAND TOTAL 1,432,302 0 0







Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |I: Summary

HA Name:

INKSTER HOUSING COMMISSION

Grant Type and Number
Capital Fund Program Grant No.:
Replacement Housing Factor Grant No.:

MI28 P02750105

Federal FY of Grant

2005

Original Annual Statement

Final Performance and Evaluation Report

Reserve for Disasters/Emergencies

__Revised Annual Statement/Revision Number__

X Performance & Evaluation Report for Program Year Ending _06/30/05

Total Estimated Cost Total Actual Cost
Line # |Summary by Development Accounts Original Revised Obligated Expended
1 |Total Non-CFP Funds
2 |1406 Operations 135,000 0 0 0
3 |1408 Management Improvements Soft Costs 225,000 0 0 0
Management Improvements Hard Costs
4 |1410 Administration 54,000 0 0 0
5 1411 Audit
6 [1415 Liquidated Damages
7 [1430 Fees & Cost 100,000 0 0 0
8 [1440 Site Acquisition
9 [1450 Site Improvement 375,646 0 0 0
10 (1460 Dwelling Structure 137,888 0 0 0
11 |1465.1 Dwelling Equipment-Nonexpendable
12 |1470 Nondwelling Structures
13 |1475 Nondwelling Equipment
14 |1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 |1495.1 Relocation Costs
18 |1498 Mod used for Development
19 |[1501 Collaterization or Debt Service 404,768 0 0 0
20 |[1502 Contingency
21 |Amount of Annual Grant (Sum of lines 2-20) 1,432,302 0 0 0
22 |Amount of Line 21 related to LBP Activities
23 |Amount of Line 21 related to Section 504 Compliance
24 |Amount of Line 21 related to Security - Soft Costs
25 |Amount of Line 21 related to Security - Hard Costs
26 |Amount of Line 21 Related to Energy Conservation Measures

Capital Fund Program Tables Page 1







Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |I: Summary

HA Name: Grant Type and Number Federal FY of Grant
Capital Fund Program Grant No.: MI28 P02750105 2005
INKSTER HOUSING COMMISSION Replacement Housing Factor Grant No.:
Original Annual Statement __ Reserve for Disasters/Emergencies __Revised Annual Statement/Revision Number__
Final Performance and Evaluation Report X Performance & Evaluation Report for Program Year Ending 06/30/06
Total Estimated Cost Total Actual Cost
Line # |Summary by Development Accounts Original Revised Obligated Expended
1 |Total Non-CFP Funds
2 |1406 Operations 135,000 135,000 135,000 0
3 |1408 Management Improvements Soft Costs 225,000 285,000 225,000 0
Management Improvements Hard Costs
4 |1410 Administration 54,000 54,000 54,000 0
5 1411 Audit
6 [1415 Liquidated Damages
7 [1430 Fees & Cost 100,000 100,000 101,550 51,550
8 [1440 Site Acquisition
9 [1450 Site Improvement 375,646 75,000 0 0
10 (1460 Dwelling Structure 137,888 378,534 57,555 57,555
11 |1465.1 Dwelling Equipment-Nonexpendable
12 |1470 Nondwelling Structures
13 |1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 |1495.1 Relocation Costs
18 |1498 Mod used for Development
19 |[1501 Collaterization or Debt Service 404,768 404,768 0 0
20 |[1502 Contingency
21 |Amount of Annual Grant (Sum of lines 2-20) 1,432,302 1,432,302 573,105 109,105
22 |Amount of Line 21 related to LBP Activities
23 |Amount of Line 21 related to Section 504 Compliance
24 |Amount of Line 21 related to Security - Soft Costs
25 |Amount of Line 21 related to Security - Hard Costs
26 |Amount of Line 21 Related to Energy Conservation Measures

Capital Fund Program Tables Page 1







Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

INKSTER HOUSING COMMISSION

Grant Type and Number
Capital Fund Program Grant No.:
Replacement Housing Factor Grant No.:

MI28 P027 50105

Federal FY of Grant:

2005

Development General Description of Major Development Total Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Obligated Expended
Ml 27-1 Install Parking Lots 1450 100,141 0 0 0
SUB TOTAL 100,141 0 0 0
Ml 27-2 Install Parking Lots 1450 100,000 0 0 0
SUB TOTAL 100,000 0 0 0
Ml 27-3 Install Parking Lots 1450 100,505 0 0 0
SUB TOTAL 100,505 0 0 0
MI 27-1&2 |Replacement of existing roof system 1460 0 300,646 0 0
SUB TOTAL 0 300,646 0 0
MI 27-4 Upgrade AC/HAV System (Common Areas) 1460 65,000 65,333 45,000 45,000
Accumulation/renovation cost (South Tower) 1460 72,888 0 0 0
Installation of vertical blinds (North Tower) 1460 0 12,555 12,555 12,555
SUB TOTAL 137,888 77,888 57,555 57,555
MI 27-5 Resuface Parking Lot & repair drain 1450 75,000 75,000 0 0
catch basins
SUB TOTAL 75,000 75,000 0 0
PHA-WIDE |DWELLING STRUCTURES 1501 404,768 404,768 0 0
Capital Funds Securitization/
Occupancy Improvement Plan Units (paint/
repair-walls/ceilings, replace roofs, replace
lightings, replace wall switches as needed,
install hard wired smoke detectors, replace
floorings/carpets, replace doors, install closet
doors w/headers, remodel kitchens as needed
repair plumbing as needed, install furnace as

Capital Fund Program Tables Page 2




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

INKSTER HOUSING COMMISSION

Grant Type and Number
Capital Fund Program Grant No.:
Replacement Housing Factor Grant No.:

MI28 P027 501 05

Federal FY of Grant:

2005

Development General Description of Major Development Total Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended
PHA-WIDE |needed, install furnaces as needed &
replacement of bath tub liners).
SUB TOTAL 404,768 404,768 0 0
PHA-WIDE
Operations 1406 135,000 135,000 135,000 0
SUB TOTAL 135,000 135,000 135,000 0
A. Management Improvement (Security) 1408 225,000 225,000 225,000 0
B. Management Improvement 1408 0 60,000 0
(Computer Hard & Software)
SUB TOTAL 225,000 285,000 225,000 0
Administration 1410
Modernization Coordinator & 54,000 54,000 54,000 0
Fringe Benefits
SUB TOTAL 54,000 54,000 54,000 0
Fees and Costs (Architect) 1430 100,000 100,000 101,550 51,550
SUB TOTAL 100,000 100,000 101,550 51,550
GRAND TOTAL 1,432,302 1,432,302 573,105 109,105

Capital Fund Programs Tables Page 3







Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Illl: Implementation Schedule

Capital Fund Program Tables Page 4

PHA Name:

INKSTER HOUSING COMMISSION

Grant Type and Number
Capital Fund Program Grant No.: MI28 P027 50105
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2005

Development All Funds Obligated (QE Date) All Funds Expended (QE Date)
Number/Name Reasons for Revised Target Dates
HA - Wide Activities Original Revised Actual Original Revised Actual
MI 27-1
Install Parking Lot 8/18/07 8/18/09
MI 27-2
Install Parking Lot 8/18/07 8/18/09
MI 27-3
Install Parking Lot 8/18/07 8/18/09
MI 27-4
Upgrade AC/HAV 8/18/07 8/18/09
Accumulation 8/18/07 8/18/09
Renovation Cost
MI 27-5
Resuface Parking lot/ 8/18/07 8/18/09
Repair Catch basins
PHA-WIDE
Capital Fund 8/18/07 8/18/09
Securitization/
Occupancy Improvement 8/18/07 8/18/09
Plan Units
Operations 8/18/07 8/18/09
Management Improvementg 8/18/07 8/18/09
Administration 8/18/07 8/18/09
Fees And Costs 8/18/07 8/18/09
Signature of Executive Director and Date Signature of Public Housing Director and Date
Tony L. Love, Executive Director




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Illl: Implementation Schedule

Capital Fund Program Tables Page 4

PHA Name:

INKSTER HOUSING COMMISSION

Grant Type and Number
Capital Fund Program Grant Nc  MI28 PO27 50106
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2006

Development All Funds Obligated (QE Date) All Funds Expended (QE Date)
Number/Name Reasons for Revised Target Dates
HA - Wide Activities Original Revised Actual Original Revised Actual
MI 27-1
Install Parking Lot 7/18/08 7/18/10
MI 27-2
Install Parking Lot 7/18/08 7/18/10
MI 27-3
Install Parking Lot 7/18/08 7/18/10
MI 27-4
Upgrade AC/HAV 7/18/08 7/18/10
Accumulation 7/18/08 7/18/10
Renovation Cost
MI 27-5
Resuface Parking lot/ 7/18/08 7/18/10
Repair Catch basins
PHA-WIDE
Capital Fund 7/18/08 7/18/10
Securitization/
Occupancy Improvement 7/18/08 7/18/10
Plan Units
Operations 7/18/08 7/18/10
Management Improvementg 7/18/08 7/18/10
Administration 7/18/08 7/18/10
Fees And Costs 7/18/08 7/18/10
Signature of Executive Director and Date Signature of Public Housing Director and Date
Tony L. Love, Executive Director




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

INKSTER HOUSING COMMISSION

Grant Type and Number
Capital Fund Program Grant No.:
Replacement Housin

Factor Grant No.:

MI28 P027 50106

Federal FY of Grant:

2006

Development

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

Number/Name Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Obligated Expended
PHA-WIDE [OPERATIONS 1406
A. Operations 100,000 0 0 0
SUB TOTAL 100,000 0 0 0
PHA-WIDE [MANAGEMENT IMPROVEMENTS 1408
A. Management Improvement (Security) 225,000 0 0 0
B. Management Inprovement 0 0 0 0 |Moved FY 2005
(Computer Hard & Software
SUB TOTAL 225,000 0 0 0
PHA-WIDE |Administration 1410
A. Modernization Coordinator & 40,000 0 0 0
Fringe Benefits
SUB TOTAL 40,000 0 0 0
PHA-WIDE |[EEES AND COSTS 1430
A. A&E fees and related costs 120,000 0 0 0
SUB TOTAL 120,000 0 0 0
SITE IMPROVEMENTS 1450
MI 27-4 Resuface parking Lot & Repair Catch Basins 75,000 0 0 0
SUB TOTAL 75,000 0 0 0
DWELLING STRUCTURES 1460
Ml 27-4 A. Renovate South Tower (Accumulation) 206,277 0 0 0
SUB TOTAL 206,277 0 0 0

Capital Fund Program Tables Page 2




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
INKSTER HOUSING COMMISSION Capital Fund Program Grant No.: MI28 PO 27 50106
Replacement Housing Factor Grant No.: 2006
Development General Description of Major Development Total Estimated Cost Total Actual Cost
Number/Name Work Categories Account Quantity Original Revised Funds Funds Status of Work
HA-Wide Activities Number Obligated Expended
PHA-WIDE [Capital Funds Securitization/ 1501 387,794 0 0 0

Occupancy Improvement Plan Units (paint/

repair walls/ceilings, replace roofs, replace

lightings, replace wall switches as needed,

install hard wired smoke detectors, replace

flooring/carpets, replace doors, install closet

doors w/headers, remodel kitchens as needed

need, install water tanks as needed &

replacement of bath tub liners).

SUB TOTAL 387,794 0 0 0

PHA-WIDE |DWELLING EQUIPMENT-NONEXPENDABLE 1465.1

A. Appliances 100,000 0 0 0
SUB TOTAL 100,000 0 0 0
NON-DWELLING EQUIPMENT 1475
PHA-WIDE [A. Maintenance Equipments 0 0 0 0
B. Agency/Maintenance Vehicles 55,000 0 0 0
SUB TOTAL 55,000 0 0 0
GRAND TOTAL 1,309,071 0 0 0

Capital Fund Program Tables Page 3







Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |I: Summary

HA Name:

INKSTER HOUSING COMMISSION

Grant Type and Number
Capital Fund Program Grant No.:
Replacement Housing Factor Grant No.:

MI28 P02750106

Federal FY of Grant
2006

Original Annual Statement

Reserve for Disasters/Emergencies

Final Performance and Evaluation Report

Revised Annual Statement/Revision Number

X Performance & Evaluation Report for Program Year Ending 06/30/06

Total Estimated Cost

Total Actual Cost

Line # |Summary by Development Accounts Original Revised Obligated Expended
1 |Total Non-CFP Funds
2 |1406 Operations 100,000 0 0 0
3 |1408 Management Improvements Soft Costs 225,000 0 0 0

Management Improvements Hard Costs 0

4 |1410 Administration 40,000 0 0 0
5 1411 Audit
6 [1415 Liquidated Damages
7 [1430 Fees & Cost 120,000 0 0 0
8 [1440 Site Acquisition
9 [1450 Site Improvement 75,000 0 0 0
10 (1460 Dwelling Structure 206,277 0 0 0
11 [1465.1 Dwelling Equipment-Nonexpendable 100,000 0 0 0
12 |1470 Nondwelling Structures
13 [1475 Nondwelling Equipment 55,000 0 0 0
14 |1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 |1495.1 Relocation Costs
18 |1498 Mod used for Development
19 |[1501 Collaterization or Debt Service 387,794 0 0 0
20 |[1502 Contingency
21 |Amount of Annual Grant (Sum of lines 2-20) 1,309,071 0 0 0
22 |Amount of Line 21 related to LBP Activities
23 |Amount of Line 21 related to Section 504 Compliance
24 |Amount of Line 21 related to Security - Soft Costs
25 |Amount of Line 21 related to Security - Hard Costs
26 |Amount of Line 21 Related to Energy Conservation Measures
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Follow Up Plan 2005
MI1027 - Inkster Housing Commission

Communication

Inkster Housing Commission provides a quarterly newsletter to al public housing
residents. Management notify residents by written communication when humanly
possible to ensure that the residents are well informed of any changes and updates that
they may be affected by. Many residents have offered positive feed back regarding the
Inkster Housing Newsletter and look forward to receiving a copy of the newsletter each
quarter. Newsletters are mailed and hand delivered to residents of public housing.

Safety

Inkster Housing Commission reimburses the City of Inkster for the salaries of two Police
Officersthat serves as Housing Police Officers on afull-time basis. In-addition the
housing commission employs a Security Company to provide services at its senior citizen
development. Through the effort to provide security and improve lighting the crime rate
has decreased in all developments. Plans are underway to install an outdoor surveillance
security system within the devel opments and in the elevators at Twin Towers.

Neighborhood Appearance

Inkster Housing Commission is very concern about its property appearance. To improve
the property appearance we have hired Ground Maintenance Workers. The Ground
Maintenance Workers are solely responsible for the removable of paper, debris and items
that creates and unsafe environment. The Housing Police Officers are empowered to
remove abandoned or inoperable automobiles from the sites. In-additon Inkster Housing
Commission employs workers to cut the grass and remove snow throughout the year.



