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PHA Plan
Agency ldentification

PHA Name: Benton Harbor Housing Commission
PHA Number: MI 010
PHA Fiscal Year Beginning: 10/2007

Public Accessto I nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X  Main administrative office of the PHA

[ ]  PHA development management offices

[1]  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N I ¢

PHA Plan Supporting Documents are available for inspection at: (select al that apply)
X]  Main business office of the PHA

[] PHA devel opment management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2007 - 2011
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’s jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X]  ThePHA’smissionis:
Provide quality affordable housing and programs to familiesin transition to self-
sufficiency.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or devel opments
Other (list below)

(X X

X PHA Goal: Improve the quality of assisted housing

Objectives:
Improve public housing management: (PHAS score)
X Improve voucher management: (SEMAP score)

X Increase customer satisfaction:

X Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)

X Renovate or modernize public housing units:
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CIEXIX

Demolish or dispose of obsolete public housing:
Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

Xl PHA Goal: Increase assisted housing choices
Objectives:

N

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: I mprove community quality of life and economic vitality

X PHA Goal: Provide an improved living environment
Objectives:

X [OX X

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)

Partner with business to get economic opportunity

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted

households
Objectives:
4 Increase the number and percentage of employed persons in assisted
families:
=4 Provide or attract supportive services to improve assistance recipients
employability:
4 Provide or attract supportive services to increase independence for the

elderly or families with disabilities.
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X]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:
Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

X Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

=4 Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

X]  Other: (list below)

Remove severely distressed public housing that is an impediment to fair
housing.

Other PHA Goals and Objectives:. (list below)

5Year Plan Page3
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Annual PHA Plan

PHA Fiscal Year 2007
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
[ ]  HighPerforming PHA
[[]  Small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

X]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

This Agency plan identifies goals and strategies to come off of the troubled housing list
and to drastically improve the community with new housing. We also plan to improve
the lives of residents if they participate in job training and acquire jobs in the HOPE VI
program and with our partner agencies.

To remove severely distressed public housing. Continue to provide safe, decent,
affordable housing to families and disabled residents.

The following language has been incorporated into both the ACOP and Section 8
Administration Plan regarding our VAWA Policy. The BHHC shall not deny admission
to any applicant on the basis that the applicant is or has been a victim of domestic
violence, dating violence, or stalking if the applicant otherwise qualifies for assistance or
admission.

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.

Table of Contents

Page #

Annual Plan
i. Executive Summary 1
ii. Tableof Contents 1
1. Housing Needs 5
2. Financial Resources 10
3. Policieson Eligihility, Selection and Admissions 11

FY 2007 Annual Plan Page 1
form HUD 50075 (03/2003)



4. Rent Determination Policies 19
5. Operations and Management Policies 23
6. Grievance Procedures 24
7. Capital Improvement Needs 25
8. Demolition and Disposition 26
9. Designation of Housing 27
10. Conversions of Public Housing 28
11. Homeownership 29(Attachment M)
12. Community Service Programs 31
13. Crime and Safety 33
14. Pets 35
15. Civil Rights Certifications (included with PHA Plan Certifications) 35
16. Audit 36
17. Asset Management 36
18. Other Information 36

Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file namein parentheses in the space to
theright of thetitle.

Required Attachments:
Xl (A) Admissions Policy for Deconcentration 39
Xl  (B) FY 2007Capital Fund Program Annual Statement 40
Most recent board-approved operating budget (Required Attachment for
PHASs that are troubled or at risk of being designated troubled ONLY) mi010a05

Optional Attachments:
<] PHA Management Organizational Chart mi010b05
PX] (C) Capital Fund Program 5 Y ear Action Plan 44
[ ] ( )YComments of Resident Advisory Board or Boards (must be attached if

not included in PHA Plan text)
PX] Other (List below, providing each attachment name)

Attachment D  Criteriafor Substantial Deviation and Significant

Amendments 49
Attachment E:  Summary of Policy and Program Changes 50
Attachment F.  Resident Member on the PHA Governing Board 51
Attachment G:  Membership of the Resident Advisory Board or Boards 52
Attachment H:  Progress in meeting the 5-year plan mission and goals 53
Attachment I:  Component 3, (6) Deconcentration and Income Mixing 54
Attachment J:  Implementation of Public Housing Resident Community

Service Requirement 55
Attachment K:  Component 10 (B) Voluntary Conversion Initial Assessments 57
Attachment L Optional Public Housing Asset Management Table 58
Attachment M: 2006 Performance and Evaluation Report 59
Attachment N: 2005 Performance and Evaluation Report 63
Attachment O: 2004 Performance and Evaluation Report 67
Attachment P. VAWA Policy mi010c05
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Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

YES PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans

and Related Regulations

YES State/L ocal Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan
YES Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA'’s involvement.
YES Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
YES Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;
YES Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
YES Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
YES Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
YES Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
|X| check here if included in the public housing
A & O Policy
YES Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|X| check here if included in the public housing
A & O Policy
YES Section 8 rent determination (payment standard) policies Annual Plan: Rent

[X] check hereif included in Section 8
Administrative Plan

Determination
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
YES Public housing management and maintenance policy Annual Plan: Operations

documents, including policies for the prevention or
eradication of pest infestation (including cockroach
infestation)

and Maintenance

YES Public housing grievance procedures Annual Plan: Grievance
|E check here if included in the public housing Procedures
A & O Policy
YES Section 8 informal review and hearing procedures Annual Plan: Grievance
|X| check hereif included in Section 8 Procedures
Administrative Plan
YES The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) for | Annua Plan: Capital Needs
any active CIAP grant
YES Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
YES Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
YES Policies governing any Section 8 Homeownership program | Annual Plan:
[X] check here if included in the Section 8 Homeownership
Administrative Plan
YES Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Sdlf-Sufficiency
N/A FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community
Service & Sdlf-Sufficiency
N/A Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Sdlf-Sufficiency
N/A The most recent Public Housing Drug Elimination Program Annua Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
YES The most recent fiscal year audit of the PHA conducted Annua Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings
YES Troubled PHAs. MOA/Recovery Plan Troubled PHAS
YES Other supporting documents (optional) Pet Policy Annual Plan: Pet Policy
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table.
In the “Overall” Needs column, provide the estimated number of renter families that have housing needs. For the
remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with
1 being “no impact” and 5 being “severeimpact.” Use N/A to indicate that no information is available upon which
the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Family Type [ Oveal [ Ao T Swoly [ ol [ Acess TS =
Income <= 30% 5 5 5 3 1 3-4BR1 | Scattered 1
of AMI
Income >30% but 3 5 5 3 1 2-4BR1 | Scattered 1
<=50% of AMI
Income >50% but 1 1 1 3 1 2-4BR1 | Scattered 1
<80% of AMI
Elderly 3 5 3 4 2-4BR 4 | City Wide4
Familieswith 5 5 5 4 2 2-4BR 2 2
Disabilities
Race/Ethnicity 2 1 1 2 2 2
Race/Ethnicity 1 1 1 3
Race/Ethnicity
Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year: 2000
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

OO O O

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance

Public Housing

I

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families % of total families | Annual Turnover
Waiting list total 152 57
Extremely low income 111 73
<=30% AMI
Very low income 37 24
(>30% but <=50% AMI)
Low income 4 3
(>50% but <80% AMI)
Families with children 148 97
Elderly families 4 3
Families with Disabilities 29 19
Race/ethnicity — Black 147 97
Race/ethnicity - White 3 2
Race/ethnicity - Hispanic 3 2
Race/ethnicity
Characteristics by
Bedroom Size (Public
Housing Only)
1BR 40 26 27
2BR 58 38 5
3 BR 39 26 24
4BR 15 10 1
5BR
5+ BR

Isthe waiting list closed (select one)?X] No [ ] Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[_ | No [ ] Yes

Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ ] Yes

FY 2007 Annual Plan Page 6
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenant-based assistance

[ ] PublicHousing

[[] Combined Section 8 and Public Housing

[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families | % of total families | Annua Turnover

Waiting list total 283 1

Extremely low income

<=30% AMI 213 >

Very low income

(>30% but <=50% AMI) o8 20

Low income 12 4

(>50% but <80% AMI)

Families with children 274 97

Elderly families 8 3

Families with Disabilities 62 22

Race/ethnicity — Black 279 98.6

Race/ethnicity - White 1 4

Race/ethnicity - Hispanic 3 1.0

Race/ethnicity

Characteristics by

Bedroom Size (Public

Housing Only)

1BR

2BR

3BR

4 BR

5BR

5+ BR

Isthe waiting list closed (select one)?[ | No [X] Yes
If yes:

How long has it been closed (# of months)? 48 (2002)

Does the PHA expect to reopen thelist in the PHA Plan year? <] No [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?X] No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing
this strategy.

(1) Strategies

FY 2007 Annual Plan Page 7
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Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select al that apply

X

O X X OOX O XX

Employ effective maintenance and management policies to minimize the number
of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable familiesto rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure coordination
with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

XX

X

X

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed — finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

Build more units use Y outh Build to provide more houses.

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

X

XX [

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work
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[]  Other: (list below)
Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistanceto familiesat or below 50% of AMI
Select al that apply

4 Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[[]  Seek designation of public housing for the elderly

[] Apply for special-purpose vouchers targeted to the elderly, should they become
available

X Other: (list below)
Partner with Faith Based Organization

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should
they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

X X XU

Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
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Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies

Of the factors listed below, select al that influenced the PHA’ s selection of the strategies
it will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

LXK X XXX

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resourcesthat are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based
assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2007grants)

a) Public Housing Operating Fund 701,625

b) Public Housing Capital Fund 570,696

¢) HOPE VI Revitdlization 3,768,727

d) HOPE VI Demalition 17,905
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Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses

€) Annua Contributions for Section 852,000
8 Tenant-Based Assistance

f) Public Housing Drug Elimination N/A
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self- N/A
Sufficiency Grants

h) Community Development Block N/A
Grant

i) HOME N/A

Other Federal Grants (list below)

2. Prior Year Federal Grants

(unobligated funds only) (list

below)

2006 CFP 16,586 | Modernization

3. Public Housing Dwelling Rental 392,060

I ncome

4. Other income (list below) 22,300

Interest, miscellaneous

5. Non-federal sources (list below) 0

Total resources 6,341,899

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that

apply)

X When families are within a certain number of being offered a unit: (3)
[] When families are within a certain time of being offered a unit: (state time)

[]  Other:
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b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

XI  Crimina or Drug-related activity

Xl  Renta history

[ ]  Housekeeping

[ ]  Other (describe)

c.X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

d.X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e [X] Yes [ ] No: Doesthe PHA access FBI criminad records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select dl that apply)

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

I =

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

X PHA development site management office

[] Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.[ ] Yes[_] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[ ] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select all that apply)?
[] PHA main administrative office
[] All PHA development management offices
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[] Management offices at devel opments with site-based waiting lists
[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One
X  Two

[ ] Threeor More
b.X] Yes[ ] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

DX Yes[ | No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)

[ ] Emergencies

X]  Overhoused

X  Underhoused

X]  Medical justification

X Administrative reasons determined by the PHA (e.g., to permit modernization
work)

X Resident choice: (state circumstances below) Closer to child care or employment

[]  Other: (list below)

c. Preferences

1.[ ] Yes[X] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip
to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence
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Q

L0 CIOOoeeed

Substandard housing
Homelessness
High rent burden (rent is> 50 percent of income)

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s):

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absol ute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, etc.

1 Dateand Time

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select al that apply)

[]
[]
[]
[]
[]
[]
L]
[]
L]

[]

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

Relationship of preferences to income targeting requirements:
The PHA applies preferences within income tiers
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[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about
the rules of occupancy of public housing (select all that apply)

X ThePHA-resident lease

X The PHA’s Admissions and (Continued) Occupancy policy

XI  PHA briefing seminars or written materials

X]  Other source (list) Area United Way Directory

b. How often must residents notify the PHA of changesin family composition?  (select
all that apply)

X]  Atanannua reexamination and |lease renewal

X Any timefamily composition changes

XI At family request for revision

[]  Other (list)

(6) Deconcentration and |ncome Mixing

a X Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or income
mixing?

b.X] Yes[ ] No: Did the PHA adopt any changes to its admissions policies based on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[]  Adoption of site based waiting lists

If selected, list targeted developments below:
X

Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments

If selected, list targeted developments below:

MI 10-2, Ml 10-5, M| 10-7 and M| 10-9

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted bel ow)
d.[X] Yes[ ] No: Did the PHA adopt any changes to other policies based on the results

of the required analysis of the need for deconcentration of poverty
and income mixing?
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e. If the answer to d was yes, how would you describe these changes? (select al that

[]  Additiona affirmative marketing

[] Actions to improve the marketability of certain devel opments

[] Adoption or adjustment of celling rents for certain developments

[] Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

X Other (list below)
Whitfield |, Whitfield I, Harbor Towers, Scattered Sites

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select al that apply)
Not applicable: results of analysis did not indicate a need for such efforts
X]  List (any applicable) developments below:
MI 10-2, MI 10-5, MI 10-7 and MI 10-9

0. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than crimina and drug-related activity (list factors below)
Other (list below)

Past participation in the program

X XX

b.X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)
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e. Indicate what kinds of information you share with prospective landlords? (select all

that apply)
[[]  Crimina or drug-related activity

[[]  Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

LICICIEIX

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)

X]  PHA main administrative office

] Other (list below)

(3) Search Time

a [X] Yes[ | No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

If yes, state circumstances below:
If the client can document that the family has made a diligent search to locate housing, or
if the unit is near completion and the family will be able to move in shortly.

(4) Admissions Prefer ences

a. Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[ ] Yes[X] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of application)
(if no, skip to subcomponent (5) Special purpose section 8
assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences
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Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

LOoed O

Other preferences (select al that apply)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
[[]  Victimsof reprisasor hate crimes

[[]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That meansyou can use“1” more than once, “2" more than once, etc.

1 Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[]  Vctimsof reprisas or hate crimes

[ ]  Other preference(s) (list below)
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4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X  Dateand timeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by
the PHA contained? (select all that apply)

X]  The Section 8 Administrative Plan

X  Briefing sessions and written materials

[] Oher (list below)

b. How doesthe PHA announce the availability of any special-purpose section 8
programs to the public?

DX Through published notices

[] Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Useof discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
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minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to sub-component (2))

___or'___

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)
L] $0

[] $1-$25

X $26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

C. Rentsset at less than 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or percentage
less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances bel ow:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

XX O OEX

e. Celling rents
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1. Doyou have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesforal developments

[] Y es but only for some developments
X  No

2.

For which kinds of developments are celling rents in place? (select all that apply)

For al developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

LI

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N EEEEEN

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select al that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

[ X

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents
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1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonabl eness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

LXK

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA' s payment standard? (select the category that best describes your
standard)

[]  Ator above 90% but below100% of FMR

[]  100% of FMR

X]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select dl that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[ ] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select al that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

XX

d. How often are payment standards reevaluated for adequacy? (select one)
DX Annualy
[] Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)
] Successrates of assisted families
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X]  Rent burdens of assisted families
[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)

[] $0
Xl $1-$25
[]  $26-$50

b.[] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHASs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(select one)
An organization chart showing the PHA’ s management structure and organization
is attached. (mi010b05)

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families | Expected
Served at Year Turnover
Beginning

Public Housing 276 125

Section 8 Vouchers 200 25

Section 8 Certificates 0

Section 8 Mod Rehab 0

Specia Purpose Section 8 Certificates/\VVouchers 0

(list individually)

Public Housing Drug Elimination Program
(PHDEP)

Other Federal Programs(list individually)

HOPE VI 0 0

C. Management and Maintenance Palicies
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List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
Admissions and Continued Occupancy

(2) Section 8 Management: (list below)
Section 8 Administration Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to complete component 6. Section
8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

X]  PHA main administrative office

X]  PHA development management offices

[] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants to
the Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federal requirements found at 24
CFR 982?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)
X]  PHA main administrative office
X Other (list below)
Section 8 Office
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7. Capital |mprovement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAS are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, I, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA’s option, by completing
and attaching a properly updated HUD-52837.

Select one:

X The Capital Fund Program Annua Statement is provided as an attachment to the
PHA Plan at Attachment (B)

_or_

[l  TheCapita Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can
be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan at Attachment (C)

_or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)
Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE

VI and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.
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X Yes[ ] No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
guestions for each grant) Approved July 8, 2004

1. Development name: Whitfield |
2. Development (project) number: M133P010-001
3. Status of grant: (select the statement that best describes the current

status)
X  Revitdization Plan under devel opment
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes XINo: ) Doesthe PHA plan to apply for aHOPE VI Revitaization grant in
the Plaryear?
If yes, list devel opment name/s bel ow:

DXl Yes[ ] No: d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
If yes, list developments or activities below:
Whitfield Complex | (replacement housing)

DX] Yes[ ] No: e) Will the PHA be conducting any other public housing devel opment
or replacement activities not discussed in the Capital Fund
Program Annua Statement?
If yes, list developments or activities below:
Whitfield Complex | & scattered sites

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

X] Yes[ ] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)
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Demoalition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition ]
Disposition[ |

3. Application status (select one)
Approved [_]
Submitted, pending approval [ ]
Planned application [ |

4. Date application approved, submitted, or planned for submission:

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAS are not required to complete this section.

1.[ ] Yes[X] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e€) in the upcoming fiscal year? (If “No”,
skip to component 10. If “yes’, complete one activity description
for each development, unless the PHA is eligible to complete a
streamlined submission; PHAs compl eting streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
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Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application | ]

4. Date this designation approved, submitted, or planned for submission: ( )

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the PHA’s devel opments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip
to component 11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)
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3.[ ] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
4. Status of Conversion Plan (select the statement that best describes the current
status)

[ ] Conversion Plan in development

[ ] Conversion Plan submitted to HUD on: (DD/MM/YY YY)

[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 |

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAS are not required to complete 11A.

1.[ ] Yes[X] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may skip
to component 11B.)

2. Activity Description
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X Yes[ ] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name: -
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE
[ 5(h)
[ ] Turnkey III
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’ s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: (
)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is dligible to complete a streamlined submission due to high
performer status. High performing PHAs may skip to
component 12.)

2. Program Description: Assist with homeownership opportunities and use the Section 8
Rental Assistance to pay mortgages. Continue the FSS
program with 17 FSS units.

a. Size of Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)
[ ]  25or fewer participants
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[] 26-50 participants
[ ] 51to 100 participants
[]  morethan 100 participants

b. PHA-established digibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? 08/01/2004

2. Other coordination efforts between the PHA and TANF agency (select al that apply)

X]  Client referrals

X Information sharing regarding mutual clients (for rent determinations and
otherwise)

X Coordinate the provision of specific socia and self-sufficiency services and
programs to eligible families

[1  Jointly administer programs

X Partner to administer aHUD Welfare-to-Work voucher program

[1  Joint administration of other demonstration program

Other (describe) CSS committee representative for HOPE VI

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social self-sufficiency of assisted familiesin the
following areas? (select al that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families

LI
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participation

L0 O O

b. Economic and Social self-sufficiency programs

X] Yes[ ] No:

Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

Does the PHA coordinate, promote or provide any programs

to enhance the economic and social self-sufficiency of
residents? (If “yes’, complete the following table; if “no” skip
to sub-component 2, Family Self Sufficiency Programs. The
position of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (development office / (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)

Self Sufficiency 17 Waiting list Office Public Housing

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2003Estimate) (Asof: DD/IMM/YY)

Public Housing 17 17 as of 06/30/00

Section 8 0 0

b.[ ] Yes[ ] No: If the PHA isnot maintaining the minimum program size required

by HUD, does the most recent FSS Action Plan address the steps
the PHA plansto take to achieve at least the minimum program

size?

If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)

B

policies and train staff to carry out those policies

B

Adopting appropriate changes to the PHA’ s public housing rent determination

Informing residents of new policy on admission and reexamination
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Actively notifying residents of new policy at timesin addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies

[[]  Other: (list below)

X X X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating in
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select
all that apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more devel opments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

XX X

2. What information or data did the PHA used to determine the need for PHA actionsto
improve safety of residents (select all that apply).

X]  Safety and security survey of residents

X Analysis of crime statistics over time for crimes committed “in and around”

public housing authority

X Analysis of cost trends over time for repair of vandalism and removal of graffiti

X]  Resident reports

Xl PHA employee reports

X Policereports

X Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

[[]  Other (describe below)

3.

Which devel opments are most affected? (list below)
Whitfield | and Whitfield I, Harbor Towers, Scattered Sites
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B. Crime and Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

Contracting with outside and/or resident organizations for the provision of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

Security Guards for Senior Citizen Building

XXX

1. Which developments are most affected? (list below)
Harbor Towers

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

X Police involvement in devel opment, implementation, and/or ongoing evaluation
of drug-elimination plan

X Police provide crime data to housing authority staff for analysis and action

[] Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

X Police regularly testify in and otherwise support eviction cases

XI  Policeregularly meet with the PHA management and residents

[] Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

[]  Other activities (list below)

2. Which developments are most affected? (list below)
Whitfield | and Whitfield 11, Harbor Towers

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2003PHDEP funds must provide a PHDEP Plan meeting specified requirements prior
to receipt of PHDEP funds.

[ ] Yes[ ] No: Isthe PHA €ligibleto participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2002 in this PHA Plan?

[ ] Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

FY 2007 Annual Plan Page 34
form HUD 50075 (03/2003)



14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
PET POLICY FOR FAMILY DEVELOPMENTS

In compliance with Section 526 of The Quality Housing and Work Responsibility Act of 1998, PHA
residents shall be permitted to own and keep common household pets. Animals that are an auxiliary for
persons with a disability are excluded from this policy. The ownership of common household pets is
subject to rules and limitations:

1 Common household pets shall be defined as “domesticated animals such as adog, cat, bird, rodent,
fish or turtle”.
2. No more than one (1) dog or cat shall be permitted in a household. In the case of birds, a

maximum of two birds may be permitted. There shall be no limit as to the number of fish, but no
more than one aquarium with a maximum capacity of twenty (20) gallons shall be permitted. A
Resident with a dog or cat may also have other categories of “common household pets’ as defined
above.

3. Pets other than a dog or cat shall be confined to an appropriate cage or container. Such a pet may
be removed from its cage while inside the owner’s apartment for the purpose of handling, but shall
not generally be unrestrained.

4, Only one (1) dog or cat is alowed per household. NO PIT BULLSWILL BE PERMITTED. All
dogs and cats will need to be on aleash, tied up, or otherwise restrained at al times when they are
outside. Neither dogs nor cats shall be permitted to run loose.

5. Pet owners shall maintain their pet in such a manner as to prevent any damage to their unit, yard or
common areas of the community in which they live. The animal shall be maintained so as not to be
anuisance or athreat to the health or safety of neighbors, PHA employees, or the public, by reason
of noise, unpleasant odors or other objectionable situations.

6. Each pet owner shall be fully responsible for the care of the pet, including the proper disposal of
pet wastes in a safe and sanitary manner. Animal wastes must be collected by the pet owner and
put into a plastic bag that is then tied shut and disposed of by placing the bag into a waste disposal
container. Improper disposal of pet waste is alease violation and may be grounds for termination.

7. All pets shall be inoculated and licensed in accordance with applicable state and local laws. All
cats or dogs shall be neutered or spayed, unless a veterinarian certifies that the spaying or
neutering would be inappropriate or unnecessary (because of health, age, etc.).

8. All pets shall be registered with the Management Office immediately.

9. Any litigation resulting from actions by pets shall be the sole responsibility of the pet owner. The
pet owner agrees to indemnify and hold harmless the PHA from all claims, causes of action
damages or expenses, including attorney’s fees, resulting from the action or the activities of his or
her pet.

POLICY FOR ANIMALS THAT ASSIST PERSONS WITH DISABILITIES

Pet rules will not be applied to animals who assist persons with disabilities. To be excluded from the pet
policy, the resident/pet owner must certify:

That there is a person with disabilities in the household;
That animal has been trained to assist with specified disability.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.X] Yes[ ] No: Wasthe most recent fiscal audit submitted to HUD?
3.[X] Yes[ ] No: Werethere any findings as the result of that audit?
4.X Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain? 16
5.[X] Yes[ ] No: Haveresponsesto any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the long-
term asset management of its public housing stock , including how
the Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select al that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

LI

3.[X] Yes[ ] No: Hasthe PHA included descriptions of asset management activitiesin
the optional Public Housing Asset Management Table?
(Attachment L)

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
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X

Attached at Attachment (File name)
Provided below:

How are we going to administer all of this.
Questions regarding residence — violations
HOPE VI questions regarding relocation

3. Inwhat manner did the PHA address those comments? (select all that apply)

X
[

]

Considered comments, but determined that no changes to the PHA Plan were
necessary.

The PHA changed portions of the PHA Plan in response to comments

List changes below:

Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1.[ ] YesX No: Does the PHA meet the exemption criteria provided section

2(b)(2) of the U.S. Housing Act of 19377? (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the

residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[]
[]
L]
L]

Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Self-nomination: Candidates registered with the PHA and requested a place on
ballot

Other: (describe)

b. Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresident or assisted family organization
Other (list)

c. Eligible voters: (select al that apply)

All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

Representatives of all PHA resident and assisted family organizations

Other (list)
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C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: City of Benton Harbor, Michigan

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

0 XX X O

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)
To provide quality housing to increase Section 8. To remove distressed public
housing

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Attachment A
Deconcentration Policy

Deconcentration Policy

It isthe policy of the Benton Harbor Housing Commission (BHHC) to house families in a manner

that will prevent a concentration of poverty families and/or concentration of higher income familiesin
any one development. The specific objective of the BHHC is to house no less than 40% of its BHHC
inventory with families that have income at or below 30% of the area median income by public housing
development. Also, the BHHC will take actions to insure that no individual development has a
concentration of higher income families in one or more of the developments. To insure that the BHHC
does not concentrate families with higher income levels, it is the goal of the BHHC not to house more
than 60% of its units in any one development with families whose income exceeds 30% of the area
median income. The BHHC will track the status of family income, by development, on a monthly basis
by utilizing income reports generated by the BHHC' s computer system.

To accomplish the deconcentration goals the BHHC will take the following actions:

A. At the beginning of each fiscal year, the BHHC will establish a goal for housing 40% of its
new admissions with families whose incomes are at or below the area median income. The
annual goal will be calculated by taking 40% of the total number of move-ins from the
previous fiscal year.

B. To accomplish the goals of:

1. Housing not less than 40% of itsinventory on an annual basis with families
that have incomes at or below 30% of area median income; and

2. Not housing families with incomes that exceed 30% of the area median income in devel opments
that have 60% or more of the total household living in the
development with incomes that exceed 30% of the area median income, the BHHC' s Tenant
Selection and Assignment Plan which is a part of this policy, provides for
the utilization of “Local Preferences’ in regards to the selection of applicants to
meet the priorities of the policy.
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Attachment B
2007 Capital Fund Program

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Benton Harbor Housing Commission

Grant Type and Number
Capital Fund Program Grant No: M 133P010501-07

Replacement Housing Factor Grant No:

Federal FY of Grant:
2007

XOriginal Annual Statement [_|Reserve for Disasters Emergencies[ |Revised Annual Statement (revision no:
[ IPerformance and Evaluation Report for Period Ending:

[ ]Final Performance and Evaluation Report

)

LineNo. | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total non-CFP Funds

2 1406 Operations 57,000

3 1408 Management I mprovements 112,280

4 1410 Administration 20,295

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 40,000

8 1440 Site Acquisition

9 1450 Site Improvement 40,000

10 1460 Dwelling Structures 292,621

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment 8,500

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1502 Contingency

20 Amount of Annual Grant: (sum of lines 1-19.....) 570,696

21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 compliance

23 Amount of line 20 Related to Security —Soft Costs

24 Amount of Line 20 related to Security-- Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

26 Collateralization Expenses or Debt Service

FY 2007 Annual Plan Page 40

form HUD 50075 (03/2003)




Attachment B
2007 Capital Fund Program

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Benton Harbor Housing Commission Capital Fund Program Grant No: M 133P010501-07 2007
Replacement Housing Factor Grant No:
Development General Description of Major Work Categories Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Acct Work
Name/HA-Wide No.
Activities
Origina Revised Funds Funds
Obligated Expended
HA Wide A. Housing Operations 1406 10% 57,000
Operations
Sub total 57,000
HA Wide A. Resident Services Coordinator 1408 100% 15,000
M anagement B. Resident Services 1408 3 5,000
I mprovements C. Commissioners Training 1408 5 7,500
D. Staff Training 1408 7 12,500
E. Family Investment Center Ops 1408 50% 20,000
F. Capital Fund Coordinator 1408 100% 52,280
Sub total 112,280
HA Wide Partial Salary & benefits of staff involved in CFP 1410 4% 20,295
Admin Cost
Sub total 20,295
HA Wide A. A/E Services 1430 100% 30,000
Fees & Cost
B. Consulting fees 1430 100% 10,000
Sub total 40,000
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Attachment B

2007 Capital Fund Program

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Benton Harbor Housing Commission Capital Fund Program Grant No: M 133P010501-07 2007
Replacement Housing Factor Grant No:
Development General Description of Major Work Categories Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Acct Work
Name/HA-Wide No.
Activities
MI 10-2 A. Renovate exterior siding 1460 4 Bldgs 217,621
B. Replace property line fencing 1450 400 LF 40,000
Sub total 257,621
MI 10-5,7,9 Upgrade/replace HVAC system 1460 1 Bldg 75,000
Sub total 75,000
HA Wide A. Replace office equipment 1475 LS 6,000
Nondwelling
Equipment
B. Replace maintenance equipment 1475 LS 2,500
Sub total 8,500
Grand Total 570,696
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Attachment B
2007 Capital Fund Program

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
Benton Harbor Housing Commission Capital Fund Program No: M 133P010501-07 2007
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
MI 10-2 9/13/09 9/13/11
MI 10-5,7,9 9/13/09 9/13/11
HA Wide 9/13/09 9/13/11
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Attachment C
Capital Fund Program Five Y ear Action Plan

Capital Fund Program Five-Year Action Plan

Part |: Summary

PHA Name Benton Harbor Housing Commission Benton Harbor/Berrien County /Michigan XlOriginal 5-Year Plan
[]Revision No:
Development Year 1 Work Statement for Year 2 | Work Statement for Year 3 | Work Statement for Year 4 | Work Statement for Year 5
Number/Name/HA-Wide FFY Grant: FFY Grant: FFY Grant: FFY Grant:

PHA FY: 2008 PHA FY: 2009 PHA FY: 2010 PHA FY: 2011
MI 10-2 65,266 40,000 77,702 194,297
MI 10-3 184,379 95,000 72,488 66,824
MI 10-5,7,9 66,476 194,121 165,931 80,000
HA Wide 25,000 12,000 25,000 0
Non-dwelling
HA Wide Ops 57,000 57,000 57,000 57,000
HA Wide Other 172,575 172,575 172,575 172,575
Total CFP Funds (Est.) 570,696 570,696 570,696 570,696
Total Replacement
Housing Factor Funds
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Attachment C

Capital Fund Program Five Year Action Plan

Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year : 2 Activitiesfor Year: 3
Year 1 FFY Grant: FFY Grant:
PHA FY: 2008 PHA FY: 2009
Development Major Work Categories Estimated Development Major Work Categories Estimated
Name/Number Cost Name/Number Cost
M1 10-2 A. Complete siding replacement 65,266 | M1 10-2 A. Replace playground equipment 40,000
Subtotal 65,266 Subtotal 40,000
M1 10-3 A. Replace carpeting 184,379 | M1 10-3 A. Plumbing upgrade 95,000
Subtotal 184,379 Subtotal 95,000
M1 10-5,7,9 A. Renovate kitchens 36,476
B. Build storage sheds 30,000 | M1 10-5,7,9 A. Renovate kitchens 194,121
Subtotal 66,476 Subtotal 194,121
HA Wide A. Replace Maintenance vehicle 25,000 | HA Wide A. Replace office equipment 10,000
Non-dwelling Subtotal 25,000 | Non-dwelling B. Replace Maintenance Equipment 2,000
Equipment Equipment
Subtotal 12,000
HA Wide Operations | A. Housing Operations 57,000 | HA Wide Operations | A. Housing Operations 57,000
Subtotal 57,000 Subtotal 57,000
HA Wide Management | A. Resident Services Coordinator 15,000 | HA Wide Management | A. Resident Services Coordinator 15,000
I mprovements B. Resident Programs 5,000 I mprovements B. Resident Programs 5,000
C. Commissioner Training 7,500 C. Commissioner Training 7,500
D. Staff training 12,500 D. Staff training 12,500
E. Family Investment Center 20,000 E. Family Investment Center 20,000
F. CFP Coordinator 52,280 F. CFP Coordinator 52,280
Subtotal 112,280 Subtotal 112,280
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Attachment C
Capital Fund Program Five Y ear Action Plan

HA Wide A. Partial Salary and benefits of staff 20,295 HA Wide A. Partial Salary and benefits of 20,295
Admin Cost involved in CFP Admin Cost staff involved in CFP
Subtotal 20,295 Subtotal 20,295
HA Wide A. A/E Services 30,000 HA Wide A. A/E Services 30,000
Fees & Cost Fees& Cost
B. Consulting fees 10,000 B. Consulting fees 10,000
Sub total 40,000 Sub total 40,000

Total CFP Estimated Cost 570,696 570,696
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Attachment C
Capital Fund Program Five Y ear Action Plan

Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities

Activities for Activitiesfor Year : 4 Activitiesfor Year: 5
Year 1 FFY Grant: FFY Grant:
PHA FY: 2010 PHA FY: 2011
Development Major Work Categories Estimated Development Major Work Categories Estimated
Name/Number Cost Name/Number Cost
M1 10-2 A. Convert 1 BR unit for ADA 77,702 | M1 10-2 A. Complete ADA unit conversion 94,297
Subtotal 77,702 B. Replace heating furnaces & 100,000
insert cooling cails.
Subtotal 194,297
M1 10-3 A. Landscaping 18,644
B. Site Improvements 18,644
C. Replace appliances 35,200 | M1 10-3 A. Site Improvements 10,000
Subtotal 72,488 B. Replace community area flooring 20,000
C. Replace apt & common area 36,824
lighting
M1 10-7,9 A. Landscaping 50,000 Subtotal 66,824
B. Site Improvements 50,000
C. Replace appliances 65,931 | M1 10-5,7,9 Complete HVAC ingtallation 80,000
Subtotal 165,931 Subtotal 80,000
HA Wide A. Replace Maintenance Vehicle 25,000
Non-dwelling
Equipment
Subtotal 25,000
HA Wide Operations A. Housing Operations 57,000 | HA Wide Operations A. Housing Operations 57,000
Subtotal 57,000 Subtotal 57,000
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Attachment C
Capital Fund Program Five Y ear Action Plan

HA Wide Management | A. Resident Services Coordinator 15,000 | HA Wide Management | A. Resident Services Coordinator 15,000
| mprovements | mprovements

B. Resident Programs 5,000 B. Resident Programs 5,000

C. Commissioner Training 7,500 C. Commissioner Training 7,500

D. Staff training 12,500 D. Staff training 12,500

E. Family Investment Center 20,000 E. Family Investment Center 20,000

F. CFP Coordinator 52,280 F. CFP Coordinator 52,280

Subtotal 112,280 Subtotal 112,280

HA Wide A. Partial Salary and benefits of staff 20,295 HA Wide A. Partial Salary and benefits of 20,295

Admin Cost involved in CFP Admin Cost staff involved in CFP

Subtotal 20,295 Subtotal 20,295

HA Wide A. A/E Services 30,000 HA Wide A. A/E Services 30,000
Fees& Cost Fees& Cost

B. Consulting fees 10,000 B. Consulting fees 10,000

Sub total 40,000 Sub total 40,000

Total CFP Estimated Cost | 570,696 [ 5706%
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Attachment D
Criteriafor Substantial Deviation and Significant Amendments

Amendment and Deviation Definitions

Substantial Deviation from the 5-year Plan:

The Public Housing Authority’s (PHA) Definition of Substantial Deviation and
Significant Amendment or Modification are as follows:

changes to rent or admissions policies or organization of the waiting list;
additions of non-emergency work items (items not intended in the current 5-Y ear
Action Plan) or change in use of replacement reserve funds under the Capital
Fund; and

any change with regard to demolition or disposition, designation, homeownership
programs or conversion activities.

Significant Amendment or Modification to the Annual Plan:

The Public Housing Authority’s (PHA) Definition of Substantial Deviation and
Significant Amendment or Modification are as follows:

changes to rent or admissions policies or organization of the waiting list;
additions of non-emergency work items (items not intended in the current Annual
Statement) or change in use of replacement reserve funds under the Capital Fund,;
and

any change with regard to demolition or disposition, designation, homeownership
programs or conversion activities.
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Attachment E
Summary of Policy and Program Changes

Summary of Policy and Program changes

Local preferences will be continued as is and will not change, rent policies remain the
same, community service policy parameters were included in our lease and new ACOP
and was reinstated July 31, 2003, and our family development pet policy has already been
implemented.

The BHHC will be revisiting its Admission and Continued Occupancy Policy (ACOP)
and Section 8 Administrative Plan to incorporate new HUD program requirements
governing the admission of the Public Housing Program and Housing Choice Voucher
Program.

In addition, the BHHC will be addressing the identified deficiencies and strategic list in
the MOP as part of an ongoing recovery effort to achieve Standard Performer Designation
under the PHA'S Management Assessment Subsystem and Section 8 SEMAP
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Attachment F
Resident Member on the PHA Governing Board

Resident Member on the PHA Governing Board

1.[ ] YesX No: Does the PHA governing board include at least one member who
isdirectly assisted by the PHA thisyear? (if no, skip to #2)

A. Name of resident member(s) on the governing board:

B. How was the resident board member selected: (select one)?
[ |Elected
[ |Appointed

C. Theterm of appointment is (include the date term expires):

2. A. If the PHA governing board does not have at |east one member who is directly
assisted by the PHA, why not?

[] thePHA islocated in a State that requires the members of a
governing board to be salaried and serve on afull time basis

X]  the PHA haslessthan 300 public housing units, has provided
reasonabl e notice to the resident advisory board of the opportunity
to serve on the governing board, and has not been notified by any
resident of their interest to participate in the Board.

[ ]  Other (explain):

A. Date of next term expiration of a governing board member: 11/11/08

C. Name and title of appointing official(s) for governing board (indicate appointing
official for the next position):

Mr. Wilce Cooke, Mayor of Benton Harbor
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Attachment G
Membership of the Resident Advisory Board or Boards

List members of the Resident Advisory Board or Boards: (If the list would be
unreasonably long, list organizations represented or otherwise provide a description
sufficient to identify how members are chosen.)

Ura Green
Annie Smith
Mrs. Doolittle
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Attachment H
Progress in meeting the 5-Y ear Plan Mission and Goals

The PHA has been able to maintain its mission to promote adequate and affordable
housing, economic opportunity and a suitable living environment free from
discrimination through the utilization of previous Capital funds and the proper application
of our public housing policies.

We are continuing to address public housing vacancies very aggressively and our PHAS
scores indicate that other operational issues are being positively addressed.

Capital funds have been utilized to provide modernization of our property and our
FY 2007 application will continue that effort.

PHA has implemented local preferences to improve the living environment in addition to
our modernization efforts

The implementation of a family pet policy has provided the opportunity for residents to
enjoy pets within a regulated environment. In addition, PHA reinstated a Community
Service program and discussed with residents and each adult member of every household
in 2003.

We are confident that the PHA will be able to continue to meet and accommodate all our
goals and objectives for FY 2007.
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Attachment |
Component 3, (6) Deconcentration and Income Mixing

a X Yes[ ] No: Doesthe PHA have any genera occupancy (family) public housing
developments covered by the deconcentration rule? If no, this
section is complete. If yes, continue to the next question.

b.[ ] Yes[X] No: Do any of these covered developments have average incomes
above or below 85% to 115% of the average incomes of all such
developments? If no, this section is complete.

If yes, list these devel opments as follows:

Deconcentration Policy for Covered Developments

Development Name: | Number | Explanation (if any) [see step 4 at Deconcentration policy (if
of Units | 8903.2(c )(1)((iv)] no explanation) [see step 5
at §903.2(c )(1)(v)]
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Attachment J
Implementation of Public Housing Resident Community Service Requirement

The Benton Harbor Housing Commission’s policy is designed to identify which adult family members are subject to
or exempt from the service requirements; to explain how the PHA will administer its program; to identify PHA
and/or third party certification opportunities available to eligible adult family members; and to assure resident
compliance with identified work activities with fair and equable actions.

PHA Responsihilities
(1) Eligibility Determination

The PHA will review every existing resident file to determine each Adult member’s status regarding
community service per the following guidelines.

a As family status is determined a registered letter or other certifiable document of receipt will be
sent to each adult member of that family to notify them of their status (exempt or non-exempt) and
explaining the steps they should immediately proceed with through their housing representative.

b. The PHA will include a copy of the general information section of its Community Service Policy
and a listing of PHA and/or third party work activities that are eligible for certification of the
community service requirement.

C. At the scheduled meeting with each non-exempt adult family member, not only will the parameters
of the community service requirement be reviewed but also the PHA and/or third party work
activities will be identified and selected for compliance with the annual obligation for certification
at their annual lease renewal date.

(2) Work Activity Opportunities

The Benton Harbor Housing Commission has elected to provide to those adult family members that must
perform community service activities the opportunity to select either PHA sanctioned work activities or
Third Party certifiable work items. The administration of the certification process would be:

a PHA Provided Activities.

When qualifying activities are provided by the Commission directly, designated Commission
employee(s) shall provide signed certification that the family member has performed the proper
number of hours for the selected service activities.

b. Third Party Certification

When qualifying activities are administered by any organization other than PHA, the family
member must provide signed certification (see 111 A (c)) to the Commission by such third party
organization that said family member has performed appropriate service activities for the required
hours.

C. Verification of Compliance.

The Commission is required to review family compliance with service requirement, and must
verify such compliance annually at least thirty (30) days before the end of the twelve (12) month
lease term (annual re-certification time). Evidence of service performance and/or exemption must
be maintained in the participant files.

d. Notice of Noncompliance.

If the Commission determines that, a family member who is subject to fulfilling a service
requirement, but who has violated the family's obligation (a noncompliant resident) the
Commission must notify the specific family member of this determination.

The Notice of Noncompliance must:

1 Briefly, describe the noncompliance (inadequate number of hours).
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Attachment J

Implementation of Public Housing Resident Community Service Requirement

2. State that the Commission will not renew the lease at the end of the twelve (12) month
lease term unless:

The resident or any other noncompliant adult family member enters into a written
agreement with the Commission to cure the noncompliance and in fact perform to the
letter of agreement.

-0Or-

The family provides written assurance satisfactory, to the PHA that the resident or other
noncompliant adult family member no longer residesin the unit.

This Notice of Noncompliance must also state that the resident may request a grievance
hearing and that the resident may exercise any available judicial remedy to seek timely
redress for the Commission’s non-renewa of the lease because of a noncompliance
determination.

Resident agreement to comply with the service requirement.

The written agreement entered into with the Commission to cure the service requirement
noncompliance by the resident and any other adult family member must:

1 Agree to complete additional service hours needed to make up the total nhumber of hours
required over the twelve (12) month term of the new lease.

2. State that all other members of the family subject to the service requirement are in current
compliance with the service requirement or are no longer residing in the unit.

The Benton Harbor Housing Commission has developed a list of Agency certifiable and/or third
party work activities of which each non-exempt adult family member can select to perform their
individual service requirement.
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Attachment K
Component 10 (B) Voluntary Conversion Initial Assessments

a How many of the PHA’ s developments are subject to the Required Initial
Assessments?
Six

b. How many of the PHA’ s developments are not subject to the Required Initial
Assessments based on exemptions (e.g., elderly and/or disabled developments not
genera occupancy projects)?

None

C. How many Assessments were conducted for the PHA’ s covered devel opments?
One for each development, atotal of six developments.

d. Identify PHA devel opments that may be appropriate for conversion based on the
Required Initial Assessments:
None

Development Name Number of Units

e If the PHA has not completed the Required Initial Assessments, describe the status of
these assessments:
N/A
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Attachment L
Optional Public Housing Asset Management Table

Public Housing Asset M anagement

Development Activity Description

| dentification
Name, Number and Capital Fund Program Devel opment Demolition / Designated Conversion Home- Other
Number, and | Typeof units | Partsil and Il Activities disposition housing ownership | (describe)
Location Component 7a Component 7b Component 8 Component9 | Component 10 | Component | Component

1la 17
MI 010-010 | 94 Demolish, rebuild new units and donate small 16,000,000.00 4,000,000.00
plot to Habitat for Humanity

MI 10-2 78 Demolish and rebuild new units 14,000,000.00 0
MI 10-3 95 Remodel, new windows, HVAC, new elevators 7,000,000.00 0
MI 10-5 46 Rehab interior 690,000.00 0
MI 10-7 40 Rehab interior 650,000.00 0
MI 10-9 17 Install new carpet and new cabinets 60,000.00 0
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Attachment M
2006 Capital Fund Program Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Benton Harbor Housing Commission

Grant Type and Number
Capital Fund Program Grant No: M 133P010501-06

Replacement Housing Factor Grant No:

Federal FY of Grant:
2006

[ lOriginal Annual Statement [_|Reserve for Disasters Emergencies[ |Revised Annual Statement (revision no:

)

DJPerformance and Evaluation Report for Period Ending: [ IFinal Performance and Evaluation Report
LineNo. | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 112,280 112,280 0
3 1408 Management I mprovements 115,597 112,280 0
4 1410 Administration 21,954 20,295 0
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 40,000 40,000 0
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 288,168 276,558 0
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 1-19.....) 577,999 561,413 0
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 compliance
23 Amount of line 20 Related to Security —Soft Costs
24 Amount of Line 20 related to Security-- Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
26 Collateralization Expenses or Debt Service
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Attachment M

2006 Capital Fund Program Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Benton Harbor Housing Commission Capital Fund Program Grant No: M 133P010501-06 2006
Replacement Housing Factor Grant No:
Development General Description of Major Work Categories Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number No.
Name/HA-Wide
Activities
Origina Revised Funds Funds
Obligated Expended
HA Wide A. Housing Operations 1406 20% 112,280 112,280 0 0% Completed
Operations Sub total 112,280 112,280 0
HA Wide A. Resident Services Coordinator 1408 100% 15,000 15,000 0 0% Completed
Management B. Resident Services 1408 3 8,317 5,000 0 0% Completed
Improvements C. Commissioners Training 1408 5 7,500 7,500 0 0% Completed
D. Staff Training 1408 7 12,500 12,500 0 0% Completed
E. Family Investment Center Ops 1408 50% 20,000 20,000 0 0% Completed
F. Capital Fund Coordinator 1408 100% 52,280 52,280 0 0% Completed
Sub total 115,597 112,280 0
HA Wide Partial Salary & benefits of staff involved in CFP 1410 4% 21,954 20,295 0 0% Completed
Admin Cost Sub total 21,954 20,295 0
HA Wide A. A/E Services 1430 100% 30,000 30,000 0 0% Completed
Fees & Cost B. Consulting fees 1430 100% 10,000 10,000 0 0% Completed
Sub total 40,000 40,000 0
MI 10-2 A. Renovate kitchens 1460 | 67 Units 201,558 201,558 0 0% Completed
Sub total 201,558 201,558 0
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Attachment M

2006 Capital Fund Program Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name:

Benton Harbor Housing Commission

Grant Type and Number
Capital Fund Program Grant No: M 133P010501-06

Replacement Housing Factor Grant No:

Federal FY of Grant:
2006

Development General Description of Major Work Categories Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number No.
Name/HA-Wide
Activities

MI 10-3 Upgrade/replace HVAC system 1460 1 Bldg 75,000 75,000 0 0% Completed
Sub total 75,000 75,000 0

MI 10-5,7,9 Vacant unit renovations 1460 1 Bldg 11,610 0 0 0% Completed
Sub total 11,610 0 0
Grand Total 577,999 561,413 0
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Attachment M
2006 Capital Fund Program Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
Benton Harbor Housing Commission Capital Fund Program No: M 133P010501-06 2006
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
MI 10-2 9/30/08 7/17/08 9/30/10 7/17/10
MI 10-3 9/30/08 7/17/08 9/30/10 7/17/10
HA Wide 9/30/08 7/17/08 9/30/10 7/17/10
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Attachment N
2005 Capital Fund Program Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Benton Harbor Housing Commission

Grant Type and Number

Capital Fund Program Grant No: M 133P010501-05

Replacement Housing Factor Grant No:

Federal FY of Grant:
2005

[ lOriginal Annual Statement [_]Reserve for Disasters Emergencies [X]Revised Annual Statement (revision no: 1)

DJPerformance and Evaluation Report for Period Ending: 3/31/07

[ IFinal Performance and Evaluation Report

LineNo. | Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 113,987 113,987 113,987 113,987
3 1408 Management I mprovements 115,100 95,100 95,100 58,431
4 1410 Administration 19,182 34,624 34,624 34,624
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 40,000 25,000 25,000 23,650
8 1440 Site Acquisition
9 1450 Site Improvement 1,650 1,650 1,650 1,650
10 1460 Dwelling Structures 192,879 235,000 235,000 210,391
11 1465.1 Dwelling Equipment—Nonexpendable 53,130 53,130 53,130 13,357
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 34,005 11,442 11,442 2,284
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 1-19..... 569,933 569,933 569,933 458,374
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 compliance
23 Amount of line 20 Related to Security —Soft Costs
24 Amount of Line 20 related to Security-- Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
26 Collateralization Expenses or Debt Service
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Attachment N
2005 Capital Fund Program Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Benton Harbor Housing Commission Capital Fund Program Grant No: M 133P010501-05 2005
Replacement Housing Factor Grant No:
Development General Description of Magjor Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA-Wide No.
Activities
Original Revised Funds Funds
Obligated Expended
HA Wide A. Housing Operations 1406 20% 113,987 113,987 113,987 113,987 Completed
Operations
Sub total 113,987 113,987 113,987 113,987
HA Wide A. Resident Services Coordinator 1408 100% 15,000 15,000 15,000 15,000 Completed
Management B. Capital Fund Coordinator 1408 100% 55,100 55,100 55,100 28,431 Completed
Improvements C. Commissioners Training 1408 100% 7,500 0 0 0 Delete
D. Staff Training 1408 100% 12,500 5,000 5,000 5,000 Completed
E. Resident Services 1408 100% 5,000 0 0 0 Delete
F. Family Investment Center Ops 1408 100% 20,000 20,000 20,000 10,000 50% Complete
Sub total 115,100 95,100 95,100 58,431
HA Wide A. Partial Salary and benefits of staff 1410 3% 19,182 34,624 34,624 34,624 Completed
Admin Cost involved in CFP
Sub total 19,182 34,624 34,624 34,624
HA Wide A. A/E Fees and related cost 1430 100% 40,000 25,000 25,000 23,650 95% Complete
Fees & Cost
Sub total 40,000 25,000 25,000 23,650
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Attachment N

2005 Capital Fund Program Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |1: Supporting Pages

PHA Name:

Benton Harbor Housing Commission

Grant Type and Number

Capital Fund Program Grant No: M 133P010501-05
Replacement Housing Factor Grant No:

Federal FY of Grant:

2005

Development General Description of Magjor Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA-Wide No.
Activities
MI 10-2 A. Replace furnaces 1460 40 Units 192,879 0 0 0 Delete
B. Replace appliances 1465.1 68 Pair 53,130 53,130 53,130 13,357 25% Complete
Sub total 246,009 53,130 53,130 13,357
MI 10-3 A. Replace development sign 1450 1EA 350 350 350 350 Completed
B. Refurbish common areas & hallways 1460 1Bldg 0 150,000 150,000 150,000 Completed
C. Interior renovation 1460 7 Units 0 30,500 30,500 30,500 Completed
Sub total 350 180,850 180,850 180,850
MI 10-5,7,9 A. Treeremoval 1450 4 EA 1,300 1,300 1,300 1,300 Completed
B. Replace flooring 1460 8 Units 0 28,500 28,500 28,500 Completed
C. Interior renovation 1460 5 Units 0 26,000 26,000 1,391 2% Complete
Sub total 1,300 55,800 55,800 31,191
HA Wide A. Replace Copier 1475 100% 9,735 0 0 0 Delete
Non-dwelling B. Replace lawn mowers & tractors 1475 100% 9,270 6,442 6,442 0 0% Complete
Equipment C. Replace maintenance equipment 1475 100% 5,000 5,000 5,000 2,284 46% Complete
D. Replace Computer equipment (FIC) 1475 100% 10,000 0 0 0 Delete
Sub total 34,005 11,442 11,442 2,284
Grand total 569,933 569,933 569,933 458,374
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Attachment N
2005 Capital Fund Program Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name: Grant Type and Number Federal FY of Grant:
Benton Harbor Housing Commission Capital Fund Program No: M 133P010501-05 2005
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA Wide 9/30/05 9/30/05 9/30/05 8/17/09
MI 10-2 9/30/05 9/30/05 9/30/05 8/17/09
MI 10-3 9/30/05 9/30/05 8/17/09
MI 10-5,7,9 9/30/05 9/30/05 8/17/09
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Attachment O

2004 Capital Fund Program Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Benton Harbor Housing Commission

Grant Type and Number
Capital Fund Program Grant No: M 133P010501-04

Replacement Housing Factor Grant No:

Federal FY of Grant:
2004

[lOriginal Annual Statement [_|Reserve for Disasters Emergencies[ |Revised Annual Statement (revision no: )
DJPerformance and Evaluation Report for Period Ending: 3/31/07  [X]Final Performance and Evaluation Report

LineNo. | Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 116,991 116,991 116,991
3 1408 Management I mprovements 15,948 15,948 15,948
4 1410 Administration 77,814 77,814 77,814
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 38,961 38,961 38,961
8 1440 Site Acquisition
9 1450 Site Improvement 5,622 5,622 5,622
10 1460 Dwelling Structures 292,587 292,587 292,587
11 1465.1 Dwelling Equipment—Nonexpendable 1,431 1,431 1,431
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition 100,000 100,000 100,000
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 1-19.....) 649,354 649,354 649,354
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 compliance
23 Amount of line 20 Related to Security —Soft Costs
24 Amount of Line 20 related to Security-- Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
26 Collateralization Expenses or Debt Service
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Attachment O

2004 Capital Fund Program Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name:

Benton Harbor Housing Commission

Grant Type and Number

Capital Fund Program Grant No: M 133P010501-04

Replacement Housing Factor Grant No:

Federal FY of Grant:

2004

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA-Wide No.
Activities
Original Revised Funds Funds
Obligated Expended
HA Wide A. Housing Operations 1406 20% 116,991 116,991 116,991 Completed
Operations Sub total 116,991 116,991 116,991
HA Wide A. Family Investment Center Ops 1408 100% 15,948 15,948 15,948 Completed
Management Sub total 15,948 15,948 15,948
I mprovements
HA Wide A. Partial Salary and benefits of staff 1410 7% 77,814 77,814 77,814 Completed
Admin Cost involved in CFP
Sub total 77,814 77,814 77,814
HA Wide A. A/E Services 1430 100% 38,961 38,961 38,961 Completed
Fees & Cost Sub total 38,961 38,961 38,961
MI 10-1 Demolition of building 1485 100% 100,000 100,000 100,000 Completed
Sub total 100,000 100,000 100,000
MI 10-2 Rehabilitate Baths And Bedrooms 1460 78 units 292,587 292,587 292,587 Completed
Sub total 292,587 292,587 292,587
Grand total 649,354 649,354 649,354
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Attachment O
2004 Capital Fund Program Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name: Grant Type and Number Federal FY of Grant:
Benton Harbor Housing Commission Capital Fund Program No: M 133P010501-04 2004
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA Wide 9/14/06 9/14/08 4/30/07 4/30/07
MI 10-1 9/14/06 9/14/08 4/30/07 4/30/07
MI 10-2 9/14/06 9/14/08 4/30/07 4/30/07
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Fuhli reRORIN Euman TOF tTV8 COBRGNN NT NTNTMATIAN 18 #stmated (o sverage 118 Roide por rocpanGo, INGIIGINg ThG UMD 1or raviewing maRUsTana, S8ATChing aibing et
anurces, gathering and inalntgining the datu (weded, und enmpteling and reviewing the collection of Information. Send unmmunts regarding this burdan etliniate or any
other aspuel of this coliection of infarmution, invluing suggealiona tar (edusing this burden, te tha Repits Management ONiast, OMica of inforisdinn Pulicias and Systenys,
W4 Deparimont of Houelng and Urisan Development, Waghington, D,C. 20410-360¢ and (o the Qffice of Managemant and Budgel, Paprrwork Reduction Mroject

2877 0028), washington D.C, 205 g Gunptgtad form to althar ot tha ahove addrasseds,

3 Typs 0f Submigbien 0. Fiscal Year Ending <. NP ofmonine (Chuek ena)

T Typa ol 1UD a2 51513 Proweis

(X origma [] Revision has, 00/30/2006 Xhzwa ot psoty 01 [X] PHAHA-Ownag Kental Hausing
w Ny of Public Housing Agangy { Indisn Huusing Authonily (BHA/RA} [{73 D 1A Qwnid Mutwsl Help Homeownarshig
Bonton Harber Housing Commlasion n3 [:] PHA/HA Leusad Rental Housing
' lA:.‘:Jr‘un {City, Slula, 2ip coda) 04 D PHAAHA Dwned Turnkay (it Houecwiership
721 Nato Wallg br 05[] wranina L ogasd Homuuwnership
Renion Harbor, Mt 480272
1. ACC Nurnbar h. PASLOCGS Project N, i, HIUD Flcio OMge DUNS Nutnbier |'
MI0 10001065 nTRA12186 |
O of Dwgliig Unlts Tk, Mo.af Linit Moatns m. Ho. of Projacts ]
HUM20E
308 3660 5}
Actyals Estmates Heguasted Bielget Sstimalas
Last Fiscal || or acwal PHAJIMA Estimalnz . 11D Madificakicns
na | Acal. ye. Curtent Qudget
[V T B/A2008 | Yr. Amount Amount
Daacrigion PUM HuM PUM {to naarest $10) UM {10 nearest $10)
{] (2) 3] () (5} %) {7)
winebuyers Monthly Paymenis rar '
10| 7710/Oporating Expense
1201 7712]Earnad Homa Papmunis
W01 /714 | Nowouline Mainlonance Ressrve
14y Tolsl Break-Even Am of tnes 010, 820, and 030 |
wu) rri6lEscess (or daficit) in Break-Even
160) 7790} Homuebuyars Monihly Payiants - Contra
perating Reoelpts
0| _3110|Dwsling Rertat 121,63 106,87 391,140
40 _Q1mlmggs Utiities 2.73 10,000
an}_ 3 180|Nendwelling Rentil
00 Total Kental eorny (sunn of linga 070, QB0, and 040) 121.83 109.60 401,140
10{_36510) Inteveal on General Fund Invesiments 0.88 0.86 3,160
0| 2es0 40.94 37.24 136,200
10 Total Qpsrating Incoma (sum ot fines 100,110, and 120) ) 163.7h 147.70 540,590
Jwr ating Gxpendiiures - Adminietration: )
10| 4110{Agministrative Salmiss . 3884 61,08 223370
i) d130]L Fige 1.37 5,000
2] 4140} SiaM Tegining 1.97 4,000
U] _4150]Travel 2.73 10,000
D170l Augouning Faas. 1.9 _6.980
0] 4171} Auditing Fees 1.98 2.19 8,000
0] 4180{Cuber Administative Expansea 38.01 20.18 106,800
p] Yatal] Anminisirative Expanse (sum of Ine 140 thru line 200) 100.53 89.77 366,150
11t Survicas:
2] 4210!salanes
i FRecreation, Publications &nd Other Services 0.49 &ﬁ_ 2.000
3 Contract Cosiy, Try T
1 Tenant Services Expunso (sum of ings 220, 230, and 240) 0.48 U.55 2,000
Hiws: . ' .
) 4310 walar 14,47 15,57 57,000
1| 43201 Eleeiricity 24.54 27.32 100,000
| 4330{0Cas 36.57 32.79 120,000
4340 Fuml
4350 ahar
|.. 43801 Other ubiities axpense.
Tatalfubutiss Expansa (sum of lina 280 thru liies 310) 75.55 76.68 277,000

u paltwaro only Gapyeight @ 19368 HAB Inc . Afl righta reservad

Jum rfitions ars ohsolele i*age 10f 4

form HUD-52564 (395
ref Handbook 7475.1
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M nf PHAIHA

Loen

Fiscal Year Ending

023012006

DUNS Number
072012146

ton Harbor Housing Commission

.

Actuals

Last Fiscal
¥r.

Frtimates

Requested Budgat Eslimaley

| orAciai

PHA/IHA Eslimatas

Currant Dudgat

HUD Madiicallons

Ving | Acct. A
We. | No. (9/30/05 | Yr. Amaunt AMBUNG
PUM FLiM PuM {ta nearsst $10) PUM (to udrest $10)

§2) 6] (O] (5) {8) )

. Dusyariptinn

Ordinary Maintenance and Oparation:

3301 4410 Labor

M0| 4420}maanals

3601 4439 Cbnglu_c_l Gosts -

60| Totul]Oreinury Maintenance and Operalion Expanse (ine 330 (o 350)
Protuctive 8grvices:

s} 4260;Labor

380| 4470 Mutwiale

Jud| 4480]C. Coata

400} TolulProlaclive Serviogs Expense (sum ol linas 370 to 390)
iertcrsl Eeponge:

410} 4610)insursnaa

420] 4520 |Payments in Lisu of Taxas

43| 4530 Termingl Laava Payruants

440]  4bAY) ank:g Benefit Contribubona

180 4570|Celuchion LosseE

460 4590|Qthar Ganedal Esperisa

Y0 rataliG | N3y (s of lings 410 10 460)

180| Total|Routing Expani@ {ewn of linms 219, MZO. 300, 400, snd 476}
et for Lonnod Diwalings:

whl 4T Rents to Crangrs of Leasad Cwelings

i8] Total|Opurating Expanse taum of fws 480 and 400)
onroutine Expenditures;

101 4010 Extraorainary iaintenance .10
20( _ru2ulReglscemen of Nonsipandable Equipmant
30| 7540[Propery Betierments and Additons

44§ Tolal|Nonroulirws Expenditures {3wm ot #nes 510, 520, and 530)

90| Tolal|Operutiey Expentiturgs (SUMP Of H8s 500 and 540)

it Yewr Adjustmaents:

:‘(l] 601glprim Yaar Adjuatmants Atteoting Resldual R

Hier Expurditures;

0 Defficiuncy in Residual Recelpts at £nd af Peucading Fiscal Yr.
0] Tatal|Qperating Expendiwes, IRcluilng prior yagr adjustments and
other axpendfives (llne 550 plis or minus e S60 plus e 570)
4] Resicual Receipts {or Daficit) befora HLID Coniruions and
.._|provision tor aparating readives (ine 130 migus ins 580)

3 Cantrioutions:

40107 Baske Annuat Conbbullon Esingd-l.usyed Projects Qurrent Year
8011 Prioe Year Adjustmonis - (DBNIZ Cradit

Tolsl] Basic Annual Centribigion [ing BOG pIUS Of Minus s 81C)

BU20| Cordsibiutions Earnad - (p.Sub:-Cur Yr.(betars yesi-sng adj) ESTIMATE
Muandatory PFS Adiustments (nat)
Ohivar (spacifyl;

Qlher (specify);

Tow' Yes(-ed Adusumants/Othiar oF minus Ines A40 shn: /80]

8020 7um Operating Subsity-eumant yasr (nd B30 plas o minus lnw €20
Total{l (D Contibions (sum nf knes 520 and §80)

Rusicial Reaspts (or Lafiat) (sum ot dne 580 piuy g 690
&niar hare and on line 810

50.63
18.80
32.86
102.19

37.18
16,76
45.15
99.09

184,940

68,780
120270
374,000

35.69
3,339

130,640
12,410

2763
4.18

§7.36
5,02

64.42
8.48

209,920
28,350

104.46
382.64

82,320
1,400.470

94.72
370.38

370,38 302,64 1,400,470

2.33
2.38
4.712
387.36

8,520
8,750
17,270
1,417,740

010 [
370.48

470,48 387,36 1.417.740

{206.7)) {239.86) (B77,150)

o o=

212,01 240,14 876,002

bl Al bl hnd

876,007
$79,002

240.18
240.19

212.01
242.04

e P [

5.26 l 1,947

form HUD-82564 {3/95)
rat. Handbook #4751

s ulwirre: unly Copyright & 1998 HAB the. Al QIS (eserved
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FROH
i —) }
Name of PHAIHA ' Fiscs] Year Ending BUNS Number
Benton Harbor Hnusing Commission 09/30/2006 072912186
Oparating Resorveg FHA/IHA Eatinales HUD Moditications
Part 1 - Maxipum Operating Raserve - End of Gurrent Budget Yaar
740| 2821 PHAAHA-Laased Housing « Bestion 23 or 10(c)
150 of Ling 480, coumn &, Torm HIIQ- 52564
Purt i+ Provision for and Estimutad or Actual Operating Raservs al Fiscal Yanr End
Tae Oparating Resarva at End al Previous Fisesl Yoar - Actual fur FYE (cluty):
09/30/2005 50,483
750 Pravivion for Oparating Reserve - Cirrgait Budgat Year (check ona)
Eslinusted for FYE
Actul for FYE
Liia) Cperating Ress/e at End of Curend Budgar Year (chack ona)
Ealimaiad tor FYE
Actudl ior FYE 50,483
410 Provw for Qparating Rosorve - Raquested Budgel Year Extintinad hur F'eE
Entar Amaunt from ling 700 1.042
420 Oparaiing Ressrva at End of Requested Budgel Yeuar Gelimated for FYE
{6um of kinag 800 und $10) 08/30/2008 52.425
da0 Cauh Rusarve Requiement. of ling 480
omments:

1A/1HA Approval

Data é i - Z uZ'éZél

Signature

id ¢yffice Approval Name

Thiu

Signature

Date

iy yufiware only Copyrigit © 1696 /{48 inc. All rights reservan

viois efitions ang absolate Page dof £

fori HUD-52584 (3/85)
rel. Handbaok 7476.1
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)

)

Dperating Budget ;5. pepeitment of Housing
Scheduie of Administration and Urban Devalepmant
Expense.Qther Than Salary OMice of Public and Indian Housing
OMB Approval No. 25770026 (Cap. S1A0I2006)

TTUDNT: REQOHNY B OTIS: 10T MIS SETEETGN Of sUormalion 15 Aslmated 10 averad 1.0 Hour par responss, INCINGINg the Tme Tof fevigwing nerucHons, Searching existing
dala Fourngs, gathering kul maintaining the data needod, and completing and revigwing the coliaction of Intormation. Send commenls regarding this burdan astirale ne
any other aspact of thia callactian al information, Including suggeslions for reduatng e burden, 1» he Reporls Management Oticer, QMice of [nformation Poicles and

Syslerag, U8, Depattment of Housing and Usban Davaiopmant, Washington, (.G, 20410-18000 and (o tha Ohice ot Management and Budge!, Papsrwirk Reduction
rojact {2577,00260], Washlngton 0.C. 20603, Do nof sund this complaad form Lo gither of the sbove addieaseas.

bt of Hewsing Aulhorily: Looulily: Fisgal Yoar Endi
Benlva Harbar Housing Commisslon Benton Harbor, Ml 48022 (B/30/2008
1) 65} () el {5) (62} {8b) (Bc)
Management Vouchar HOPE Vi CF@ HOPE Vi Oftwr
Lesciption Total Vougher Leval
1 |Legal Expenge (see Special Mote in Instructiana) 5,000 5,000
2 [Yraking (st and provide Justification) 5,000 5.000
Travel - Trips To Conventiong and Meetings (fist and prvide
justification) 10.000 10,000
4 | Ofher Travek
Outsids Area of Juriadictinn

5 Within Area of Jurisdiction

8 (Tolul Tievel 10.000 10,000

7 JAccounting 12,129 6578 2,251 174 w5 2,500

6 |Audiing 5000 [ 8,000

o | Y Cantal of Office Space

10 | Publications 10,000 10.000

11 ] Moemberanip Duss and Feos (list organization and smcusn() 6,000 8,000

12 | Telephona, Fax, Elecironiz Communications 34,300 34,300

13§ Calianuon Agant Faes and Count Custs 25,000 25,000

14 | Adminisiralive Services contracts {fist and pravida |ystitication) 10,000 10,000

th | Formg, Stalionary ang Office Supplies 18,500 18,500

16 | Other Sundry Bxpanse {provide brenkdown) 3,000 3,000

17 |Tota) Sungry 106,800 108,800

18 |Tota) Adminlstration Expensg Other Than Satarics 146,929 144,778 2,251 175 225 2,500

o Tha Bas of my KNowledge, all the farmanan stated naram, as well as any NIOHMAIoN GTOVIGE] 1N Ihe ASEampANIMEnt Nerewli, (& rus and

rourale.
farningt HUD wiil prasedute talse slalms and statemants, Conviction may result in Griminal arcl/or civil penalties:

18U.5.C. 1001, 1010, 1042; 31 U.S.C. 3720, 4802)

¢
<

oIms sofware anly Gapyright BNGS HAB Ine. Al righte reserved

form HUD-52571 (3/95)

Page 1 of 2 raf Handbook 7475.1
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}

Justifioetier/Freakdown;

Softwara Contrant 10,000.00

Tnstructions Tor Pra paration of Form MUD-52571

Pispore this form to iefiast detalled astmatea of Agminisiration
Expanae, olber than salaries, and the disliibution to &ll pragrams
udministared by the Housing Autharity

The idantifloatian haxay in the upper cight hand carner are self-
Sxplanalony,

1.1 &gl Expunsa: Enterin Column {2), Line 1 the estimstad cost of

legal sarvice. Enlar in Columng (3] thryugh (8) the pro rata sheres of
amounts in Colims (2) chargeabla (o programs adininlstared by the
Heasing Authority.

Sneckl Note: The amount antered on Form HUD-52564 shouig
alsw inalure salaries of Staff Attornays as ahown ¢n Kot HUD-52566
isndd included on line for "Qihur” ir: e Summary of Swifing ana Sakary
uta section of Form HUD-8287J.

2 Trwining: Liat and provikis justiicalion tur all treining.
Lzl Rxpense: Justifizailon muat ba provided far travel.

3 Trips lo Convantlons and Meetings: Under Juetificathan/Break-
fown, LISt ¢ach convantion and meeting to bie attended by aammis-
slonars ard ylafl, with the focatlan. Enter tha numbr of pursons
wpoucled 1o attand andd shew (b Aggrogate numbar of ravel days and
e astimaled tolal cost of each trp thetuding subsislance allowancs,
sl of ranaporslian, and reimbursable miscallansaus mxpunses,
nlizr e srn of the total costa of all Wips in Column (2). Enter in
ulumng (35 thraugg (8) the pro rata sharas of amonnts in Column (2)
lungunbla o programa administeray by (he Moeusing Authority.

(e Teavel, Quinide Area of JurladiGtion: Erter in Culumn (2),
ine 4 the astimated cosl for travel by commiasionars and statl,
wlicding subeistenoa, iranaponstion, and reimburaable miscella-
eous wxpuniog, Follow instruations 3 above for oaiumny (3) through (6).

. Qlher Travel: Within Aiea of Jursdiction: Entar in Gulumn (2),

e 5 he estimatad cost for ravel, including fixed monthly ailbwantes
rreimbursernent on a mileage bas!s for use of pivatgly owned
Jlomabhes: an raimbursement for authorizad i:ge of 10cul public
nspontdtton. Fallnw Inslructions 3 above for columns (3] through (6).

6. Total Travai Suw Linos 3, 4, and 5 for Colusis (2) through (7)
and enler tutal for aach on Line 6 “Tntal Travel."

7 thru 46, Accounting, Auditing and Sundry; Entar the aatimaledt
wtal for all pragramy In Cofumn {2) for eagh iz of expense in Lines
7 thvouah 18, In Galumns (3) ihvough (§) enter the pro rala share of
amournts shown [a Calumn (2) churgeable to all pragrams adminis-
wrad by tho Housing Authanity.

14, Adminisirative Servicas Contiacls: List and provide Justification
for all cantracts {axciuding accounting contracts),

16. Alt Dthyr Sundry Expensga: List ali Hems identifiad under s
yApansa.

t8. Total Adminlstration Expense Other Than Saluitus:
Add the amaunts on Lhs following Lines;
Ling 1 Logal Expsnse
Ling 2 Teaining
Line 8 Totai Travel
Ling 7 Accoundng
Ling 8 Audiling
Line 17 Tatal Sundry
Chit Ling 19 enter the approgriuto fotals in Collanos (2) (nrough (8).
The amount ahown In Column [3), ines 1, 2,8, 7, 8, and 17, should

b carried forward to Lings 150 through 200 of Fora: HUD-52564
Opgriling Budged.

anm sofivare only C:ooyrlanﬁawas HAD inc. Al rights reservad
Page 2 of 2

form HUD-62571 (3/95)
ref Handbook 7475.1
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FROW
. )
Owued Rental
Operating Budget .S, Depariment of Houslng
Summary of Budgst Dala and Urban Deveslopment
and Justifications Dffice of Public and indlan Housing

OMB Approval No. 2577-0028 {Exp. 8/30/2008)

Public Reperiing Burden for this collactian of informalion is astimated 10 Bveraga 0.75 Fours par 1aapanse, including The time for cavlawlng Instiictions, searching existing
(14ly sources, gathersing and maintaining the date needed, and compleling and revicwing ihe coilection of ntormation. Jvnu comments regaraing LIS burden esfimale

o sany tner aspect of thia collegtion ol intormation, lncludlnn suggestions tor rediicing, (s burdan, 1o ths Reporta Menagement Otficer, Oftice of Intarmalion Palicles
and Syatems, )5, atmant ot Hoysing ard Urban Levelapmant, Washington, [.C. 20410-4600 &ad to 1he Othice of Managemenl and Budpget, Paparwork Reduction
Frojeo! {20/ ¥U026) Washington, D.C. 20508, Do not send Lhts complated Jorm to aithar af the aoove dddressees.

Neme of | oced FHousing Authorlty: Localily Fiscal Yeer Ending
Banton Harbor Housing Commission Benton Harbor, Ml 49022 09/30/2006

Operating Recelpts

Uwelling Renluk Explain hagls for estimate. For HUD-g8e Ibw-igml hedsing, othar than Section 24 Loesed housing, pate amounl of latest available tatet HA monthly
tand roll, the number of dwsiing unlls available for oscupancy and the rumber acgepted lor e same montn end. Lite HA pollcy revisions ang aconomic and oiner factors
wiilCh avdy (esultin a greater Of lesses average manthly rent rall dutiag the Requestad Hudgel Year, For Section 23 Laasad housing, slals the aumber of units unger
leezsti, thes PUIM leesa prics, and wigther or not tne cost of ulifitias s indluaed. I not Inciuded, explain method tor paymant at utility ¢osls by HA and/or tanani.

Renl Roll Oct - March 195,570.00
Estimale to 9/30/2008 198,670.00

Total Operating Recalpts: l 391,140

xcess Ullitias: (Net for Section 23 Legs using.) Check appropriale spacas In liem 1, and explain "Other”. er ilem 2, explain basis for datermining excess
ulity consLmpnon. 15or example, Gas;iNaiviual hagk méters at OH-100-1, pr of over allo at DH-100-2, ato, Cliv silective data of presant wtllity
wiowences. | Explain anticlpaled changes in allowances oF olher taciors wnlcn will CausE & sigrificant charige in the wtal Bmount of excess uttity charges cunng the
Roquasted Budgsl Yos,

1. ity Services Surcharged: 8 sas O Eestricity ) other (Spaciy)

2. Cummments

Estimate fo 9/30/06 10.000.00

Total Excess Utilitles: l 143,000 l

' eling [ Bing, b ilem 1, EpaGHYIng 8ach SRBCE IGNiEd, (0 whom, and (he rantal rms, For example.-Community Building
pace - Nursary bcnool - 550 per mumh ac. (11 changss anticipaled during the Raguasted Hudget Yeaar anecung eslimatag Non-dwaling Rantaf licorme.

Space Ranted To Whom Rental Teins

Cammants

Total Non-Dwelling Rant;

form HUD-52572 (3/85)

1ns sobtware only Copyrghl & 1996 AR Ine. Al righls reservad
ref Handbook 74751
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INTereal on Canaral Fund Investmenls: Stala (ha amount nf oreseni Genenal FUNG MVBSIMEN 2nd the percemtage of the General TUNd 1L [ Epesants. EXpain
cirsumglunces such as incroasad or ducroased oparating 'aservis, dwelling rent, operating expendiitres, i¢,, which will attact eslimatga average mionihiy lotal
rivasiments In tras Reguesteo Buagat Year. Explain basis tor disteibution of Inleres) intoms batween houslng programeg.

FROH

Actual Oet-March 2006
. Estimate for FY¥ 8/30/200

1,666.00
1.600.00

Cither Comments On Esfimales of Operating REcelpla. Giva COMMEnE on olher Signith significani sources of inaoms which wiff p ng e HA'S
prospactiva Uperaling Recuipls situalion during e Requested Budget Year. For Suction 27 Leassd housing explam basis tor eulmate of u\lmy chafges 10 tenams.

Tenarnt Charges 17,500.00
Laundry lncome 4,800.00
CFP 2005 113,887.0C

138,287

Total Qthar Income:

Opeareting Expendituras

Summary of Staffing ang Salary Data

tiampielo the summary below o tie basis of informatian shown on formn PIUD-52688, Schedula of All Pogitions and Salares, s followa:

Calmr (1) Entar the total number of positions dasignatad with tha corresponding account lne symbal ag ghown In Columin (1), form HUD-52866.

Coumn(2) Enter the numbar af squivalent fulstima positions sliacable 1o HUD-alded housing in managemant. For axample: A HA has thrae "A-NT" posltiong allevabie
to such housing &t the rate of 80%, 70%. and 50 % respectively. Thus, the equivalant ful-time pasiiions is two. (8710 + 7/10 + 51Q).

Column (3) Enter the portion oftotal selary expense shown in Golumn (5} or Column (8), form HUD-52560, allocable te HUI-alded housing In managemant, other 1han
Section 23 Leassd housing.

Colismn (4] Entor the portion of total salary expense shown in Golumn (5) or Calumn (10), &inm HUE-52566, allocabte to Seetion 23 |eased housing in managamant.

Column {5) Enier the paron of 1013l salacy expensa shown In Column (5) or Coiumn {7), farm HUD-52566€, allaoable 1o Modemization programs (Comprehengive
Improvement Assislunce Program or Comprahenalve Grant Pragram).

Tolumn (6) Enler the porion of loial aalary exparae shown in Column (5) or Column (8), form HUD-32360, allocable to Saction 8 Programs.

Nole  The number of equivaten! fli-time nositions and the amount of ealary expanse for sl pogitians designated "M* on farm HUD-S2E88 must bo ogqultably diatributed
{0 acrount linas Ordinary Meintengnce and Operalion-Labor, Extraprdinary Maintenance Work Projecls, and Betiarmants and Additlers Werk Projects

HOD-Alded Managemant Program
Equivalent Ea_ary-'g‘ipense _
Total Number Ful-Time Section 26 Leased Modarizasen Bacnon 8
Acgount Line of F‘o!irinns Positions Management Mousing Only Programs Program
{1) (2! 1)) (4) (5 {8)
aminisiration-Nontechnloal Salaries f

«dminigiration-Tachnical Salariets_ 1

rdinary Maintenance and Dgereuon-l.abor 1
tilitiea-Laber 9

ther (Spealfy) {l.egal, stc.) 1

straordinary Malidenancy Work Projects 2

sterments and Addillons Work Projects 2
Carry forward 10 the apprepaale line on 1UD-52684, The amouni of aslary expenge shown In Colunin (3] on the correspending e JBove. Canry forward fo the
appropnata ling on HULR-BR4E4 (Section 23 Leasea Housing Bucgat), the amaunt of SalAry expense shown in Column (4) on tne coiresponding line above.

e wrmount of salary axpense distnbulad fo Extragrdinary Mainienancy v7ork Projects and to batterments and Auditions work Frojects 18 1o be ingiude (n tha cost
D1 981 NDIVIDUA PRY)EE 1O D¢ PRNDIMBY DY 1NE HA DIAT, 83 M0WN AN 14 NULL0Z20/.
g soltware only Copyright @ 1888 HAB ing, Al rights resurved
evious cditions are obsolew

torm HUD.52573 (3/05)
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FROM
)

Specify all proposed new posiions ana al present positions to Be AbAshed in 1ha Requasteﬁ Eudgef Ve, e prlnr 210]) LONSATeNce i proposed ataﬂlng changes

ve pregent ustiicalion toc guch changes. (e Gren MUD concurranc ) proposid salary tncrapses for Administration Sialt of giva justncalon and pertinant somparablity
intormillion.  Cite eftective dale 1or current aparoved wage (ates (torm HUU-52158) and Justity all deviations trom tihese ratey.

For detail brezadown see HUD 52864,

Yiavel, Publications, MenBelahlp Dues, and Fees, Telcphcia and 1elegapn, and Sundry. 17 3adion 10 ~JUSINGATION 10f Travel 10 Convantions 3na MEalrgs” showr
an o HUD-52571, give 80 explanation of subsalantial Requesied Budget Year estimeled Increases aver the PUM rate of expenditures lor thess sccounts in the Current
Bugget Yanr, Explabn bass tor allogation or aach slement OF ihgse AXpansss.

Faor detall braakgown see hUD 62571

TIiilties: GGIve 2n Xpianation Of SULS@NIA] ReQueslan BUARe Yoar ashmated ncresses over e B LM (2Te o] expendituras Tor 3ch Uiy servica in the Garrent Boqgel
Yadar. Deegribe and etate astimatad ¢ost of each siemant g1 “Other Ulilities Expanse.®

3

Baged on Oot-Mar actual and Apr-Sept YE 2006 eslinale Teta! Watar §7,000.00
Total Elactricily 100,000.00
Total Gas 120,000.00
Total Fual
Total Gther

" Y
Total Utmtias:l 277,000 |
oy

Sidinary Merienance & COperalon-MBlel@ls Gve an eXpIAnauan of SUDETARTE) Fequesied Rudgel Yaa: sstimatad incraages over the PUM rata of axpen
tumatenals in the Gurrent Budget Year.

Baswd on FYE 2006 actusl expense and increese 4% for inflation

Tatal Maintanance, Materlals:

rdinary Malntehayée & ; Ligl each erdinary maintenange and operation aenvice conliactad for and give the estimaled cost for each.
10 [ustty new Gortracl sevics praposed for the Ragquesied Budgsl Yeas. Expiain subsiantial Requested Budgel Year incradses ovar ihe PUM rale ot expend: ure tor
antract Services in the Gurrent Budgnt Year. It uHA has contract Ior mainicnarice of elevatar cagg, pive GoNIracl cost per cao.

leetrical, Plbg & HVAC 40,000.00 Uniforms 3,000.00
Ingpgetions 2,000.00

roy Alwrm, Sec srity Systam 7.000.00 Answering Service £,000.00

36t Control 6,800.00 Beneralor 988.00

shicle & Tracwef Repald 3,000.00 Trash Removal 30,000,00
Watel ook Up 1,600.00

svulur 11,985.00

rksmith 9,000.00

Total Maint. Cantract Costs: i 120,273 ]
form HUD-52573 (3/05)
Fege 3 of 4 ref Handbaok 7475.1

'ms seftwirg urily Copyright @ 1086 HAB Ina. Al rights reservad
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r .) }
NSUrEICE: GIva-an wXPIANATION of SubsIBntal Raquiested Budget Year eslimator moreasea in the PUM (318 Of SXDLNOILIGS Tor NSUISNCE OWer 16 CUMANT BLge! 7ear.

L2 changssin coverage, premivum rales, atc.

Froperty 84,904.00
. (Genaral Liabiity 21,233.00
Warkmen's Comp 20,895.00
Qfficial Liabillty 2.942 00
Harasty Bond 330.00
Crima Bond 548.00

Total Insurance: 130,642

Enpinyee Benafic GONIABLIoNs. Ll a1 Empioyes Benan plans participated [n, Give juslificatlon for all plana 1o be instituted In tha Requasted Budget Year lor which
pace HUD suncurance has not bewn glven,

Actual OctsMarch 2008 104,960.92
Estimate for FYE 9/30/200  104,360.92

208,822

mesent and

Total Employee Benafits;
total amaunt of all accsunts resaivable for ba

nliection Losses; State the number of tenants ananunts reteivable ta ba writtan ofl and
vatted tunants as ar the month in which the astimate was ¢computad.

Estimate

Total Collection Logses: 29,350

Extraordinary FInEnance, Teplacemant of Raipment, and Beflarmants end Additions: Cifs prior HUD approval or glve justification for esch nonrouline work
1HOjRct INCiuded In the Requesied Buaget and 10f TO3@ Tor kiure yaars which make up the ectimale on tom HUO-52570. " Juglihing Intormation incorporsiagd an or sitachse

f¢x tarm MUD-52667 nead nal be repealed nere,

For breakdown see HUD 62567

-onteacts: Liet sl conlractc, ather than thase listed on page 3 of this form undar Orclnary Mainlenance & Operalion (OMO)."Glle e narmp of the coniBEtar, tvpe of
Liliact, cOSt OF contract, and contract period. Justitication must be provided for all coniract services proposed for the Requeated Budyet Year (RBY). Explain substantial
(RY itgreusss avar the PUM rale ¢! expenditure tor these contracts In the Currant Buagal Year.

mis software only Copyright @ 1886  HAB Inc.  Afl gy eserved Torm HUD-52573 (3155)
avious &ditivny are obsolsie Fage ¢l 4 ot Handb ook 7475.1
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FROM
)
PHA/IHA Board Resalution Approving \ U.S. Dapartmant of Housing
Operating Budget or Calcufation of and lirban Developmant
Performance Funding System Ciffice of Public and Indlan Meusing
Operating Subsidy OMB Na. 2577+D026 (uxp. 3/30/2008)

Miblic Reperiing Burden for this cofiection of Infarmation is estimatad 1o average 15 minules par responac, including the lime for reviowing insirucilons. ssarching existing
duld seuraas, galhsring‘and maintaining the data needed. and campleting and raviswing the culleclion of information. Send commants fegarding this burden estinale

ar any other aspact of this collection of information, including sugpeztions for reducing this burden, 10 the Repoits Managament Officer, Ofiice of Information Poligies

and Syslwms, U.5, Departient of Houging and Urban Development, Washington, D.C. 20410-3600; and lo lhe Office of Managument and Audget, Paperwark Reduction
Pinjuct (2577-0044) Washingion, D.C. 20803. Do not send thls completed (o la aithar af (he above addieesaas.

Acting on behalf of the Board of Comminsioners of the bsiow-named Pubilc Huusing Agency (FHA)INdian Housing Authorlty (IHA), as Its
Chairman, | make the following certifications and agreements to the Department of Housing and Urban Davwiopment (HUD) regarding the

Byard's epproval of {check ona ¢r more as applicable):

(date)
d Onargting Budgel Submites on:
T Operating Budgei Revision Submltied on:
(2] cakulation of Parformance Funding 8ystem Submitled on:
(J  Revised Cateulalion of Parformance Funding Syster Submilted on;
) cerlify on behalf of tha: (PHA/IHA) Name) Bentaon Harbor Housing Commissicn that:

1. Ali regulatory and statutory requirements have bagn met:
2. The PHA has sufficlant oparating reserves lo maet the working caplial ngeds of its develapmants:

3. Propesed budgat axpendikires are nacaaaary in the effizient and economical operalion of the housing for the purpose ot serving low:
income rasldents:

4. 'The budget ingicares a source of funds adequate to covar all proposed expenditures:

5. The caiculation of allglbility for Federal fun¢ing is in accordance with the provislons of the regulations:

1. All proposed rental charges and axperdilures will be consistent with provislons of iaw:

1. The PHAIHA will comply with the wage rate requiremenis undar 24 CFR 968.110(e) and (f) or 24 CFR 905.120(¢) and (4}:

5. Tha PHAJIHA will comply with the requiremenis fur access to records and audlts undar 24 CFR 968.110()) or 24 CFR 805.120(g);

. Tha PHAAHA will comply with the requirements for tha regxaminafion of famlly income and compasition under 24 CFR 960,209.950.115
and 905.315; and

11 The PHA wilt comply with the requlraments for certification of Housing Manager and Assisted Housing Manager positions
{24 GFR 867,304 and 967.4085).

wrahy certify that all the information atated within, as well as any Information provided In the accompanimes herewith, Is true and acourate.
srning: HUD will prosecuta false clslms and statemants. Gonvigtion may resull In criimingl andior civit penalties. (18 1,8, 1001, 1010, 1012:3] L.8 C. 3729.3802
arg Chareown's Name (type) Qignatare: Dato:

form HMUD.52674 (3/06}

M5 soflware only Copyngnt @ 1986 HAB Inc. Al figils raserved
rat Handbook 7576.1
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Certification for a
Drug-Free'Workplace

(THUYJUN 28 2007 0:50/ST. 0:42/No. 7360423014 P 14
f

U.8. Dapariment of Houging
and Urban Developrant

Applicants Name |

_BentonsHarbor Mausing Commission

;rogmm/Activny Recalving Fudaral Grant Funding

Acting on behall of the gbove named Applicant as its Authorized Official, [ make the foilowing ertifications and agreewnents to
‘he: Pepartment of Hausing and Urhan Dievelopment (HUD) regarding the sites lsted below:

“ecertity that the above named Applicant will ar will continue
wovide a deag-free workplace by: .
4, Publishing a statement notilving ermployees that the unlawful
manufacturs, distribution, dispensing, posscssion, or use of a
controlled substanoe ig prohibited in the Applieant's workplace
and specifying the activns that will be taken against employces
far violation of such prohibition.

h. Jistablistdng an on-going drug-free awarcness program to
inlarm employess -
(1) The dangers of drug abuse in the workplace;

{2) 'I'he Applicant's policy of mainaining & drug-frec
workplace;

{3) Any available drug counseling, rehabilitation, and employes
Hssiatance programs; and

(4) The penalties hat may be impesed upon emloyees for drug
abuse violations ooourring in the workplace,

¢, Making it a requirement that each employee to be angaged
in the performagee of the grant be given 4 copy of the statcment
required by paragraph a.;

I. Notifying the employes in the statement required by paragraph
+ thsl, ay 4 condition of employment under the grant, the
aployen will ---

(1} Abide by the terms of the staleraent; and

(2) Notify the employer in wriling of hiy or her convidtion
for a violation of a criminal drug statute accurring in the work.
place no later than five calendar days alter such conviction;

a. Notitying the agency in writing, within ten ¢alendur days
ufter receiving notice under subparagraph d.(2) from an em-
playee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position Litix, to every grant officer or other designes on
whose grant agtivity the convicted employee was working,
unless the Faderalagency has designated a central point for the
receipt of such notices, Notice shall include the identification
number(s) af sach alfected grant;

[. Taking one of the following actions, within 30 calendar
days of ressiving notice wider subparagraph d.2), with respect
10 any employee who is so convieted ---

(1) Takiny appropriate personnel action against such an
sinployee, up to and including termination, consistoni with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Rexquiring such employee o participato satisfacto-
rily in a drug abuse ussistance or rehabilitation program ar
proved for such purposes by u Federal, State, or local health, law
endorcement, or ather apprapriate agency;

g Making a gaod faith ¢ffort (o continue to mainlain & dnip-free
workplace through implementation of paragraphs a. thru f.

"1es for Work Parfomance, The Applicant snall st (1) separatc pages) the sile(s) for the perfermance of work done¢ In connection with the
10D funding of the program/activity shown above: Place of Performance shall include the streer address, city, county, State, and zip code.
fentify each sheer with the Applicant name und address and the program/activity receiving grant funding.)

ck heré  [2) if thaes are workolaces that are

t idantifled on (he attacliad shaets.

by certify (hat afl the information stated harein, as wall a8 any information pravided in the accompaniment herewith, s true and accurate.
Ing: HUD will prosecule false claims and statements, Conviglion may resulf in criminal and/or oivil penalties.

(18 U.8.G. 1001, 1010, 1012; §1 U.S.C. 3720, 3802)

Zﬁlumqf(led Otticlat Tl

bbiE ST ,[-/a Vil

—

XEBUT VE. Lkt Tk

;’3 sl

Date

OF-)2=4 L,

I HLUD.30070 (3/38)
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1.0

2.0

3.0

Benton Harbor Housing Commission

Violence Against Women Act Policy

Purpose

The purpose of this Policy is to reduce domestic violence, dating violence, and
stalking and to prevent homelessness by:

a) protecting the safety of victims;

b) creating long-term housing solutions for victims;

¢) building collaborations among victim service providers; and

d) assisting BHHC to respond appropriately to the violence while
maintaining a safe environment for BHHC, employees, tenants,
applicants, Section 8 participants, program participants and others.

The Policy will assist the Benton Harbor Housing Commission (BHHC) in providing
rights under the Violence Against Women Act to its applicants, public housing
residents, Section 8 participants and other program participants.

Mission Statement

BHHC's policy is to comply with the 2005 VAWA Pub. L. 109-162;

Stat.2960 signed into law on January 5, 2006 and codified at 42 U.S.C. § 1437d
(1) and 1437f (d), (0) & I and (u). BHHC shall not discriminate against an
applicant, public housing resident, Section 8 program participant or other program
participant on the basis of the rights or privileges provided under the VAWA.

This Policy is incorporated into BHHC's "Statement Of Policies Governing
Admission to Continuing Occupancy of Low Rent Housing" and "Section 8 Program
Administrative Plan" and applies to all BHHC housing programs including the
Family Self Sufficiency Program and Housing Counseling Programs.

Definitions

The definitions in this Section apply only to this Policy.

3.1 Confidentiality: Means that BHHC will not enter information provided to

3.2

Page 1

BHHC under 4.2 and 4.3 into a shared database or provide this information to any
related entity except as stated in 4.4.

Dating Violence: Violence committed by a person (a) who is or has been in a
social relationship of a romantic or intimate nature with the




3.3

3.4

3.5

3.6

3.7 L

3.8

Page2

victim; and (b) where the existence of such a relationship shall be

determined based on a consideration of the following factors: (i) the
length of the relationship; (ii) the type of relationship; (iii) the frequency

of interaction between the persons involved in the relationship. 42 U.S.C. §
1437d (u) (3) (A).

Domestic Violence: Felony or misdemeanor crimes of violence committed by
a current or former spouse of the victim, committed by a person with whom the
victim shares a child in common, committed by a person who is cohabitating
with or has cohabitated with the victim as a spouse, committed by a person
similarly situated to a spouse of the victim under the domestic or family
violence laws of Minnesota, or committed by any other person against an
adult or youth victim who is protected from that person’'s acts under
the domestic or family violence laws of Michigan.

Homeless, Homeless Individual, and Homeless Person: A person who lacks a
fixed, regular and adequate nighttime residence. Also includes: a) a person who
is sharing the housing of other persons due to loss of housing, economic hardship
or a similar reason; b) a person living in a motel, hotel, trailer park, or
campground due to lack of alternative adequate accommodations; ¢) a person
living in emergency or transitional shelter; d) a person abandoned in a hospital; e)
a person awaiting foster care placement; or f) a person who has a primary
nighttime resident that is a public or private place not designed for or ordinarily
used as a regular sleeping accommodation for human beings. VAWA of 2005 §
41403.

Involuntary Displacement: Occurs when a victim has vacated or will have to
vacate their housing unit because of domestic violence, dating domestic violence
or stalking against the victim.

Immediate Family Member: A spouse, parent, brother or sister, or
child of a victim or an individual to whom the victim stands in loco parentis or
any other person living in the household of the victim and related to the victim by
blood and marriage. 42 U.S.C. § 1437d (u) (3) (D)

ong-term Housing: Is housing that is sustainable, accessible, affordable and
safe for the foreseeable future which: a) the person rents or owns; b) is subsidized by
a voucher or other program as long as the person meets the eligibility requirements
of the program; c) directly provided by BHHC, is not time limited and the person
meets the eligibility requirements of the program.

Perpetrator: A person who commits an act of domestic violence, dating domestic
violence or stalking against a victim.




3.9 Stalking: (a) to follow, pursue or repeatedly commit acts with the intent to kill,

injure, harass or intimidate the victim; (b) to place under surveillance with the
intent to Kill, injure, harass or intimidate the victim; (c) in the course of, or as a
result of such following, pursuit, surveillance, or repeatedly committed acts, to
place the victim in reasonable fear of the death of, or serious bodily injury to the
victim; or (d) to cause substantial emotional harm to the victim, a member of the
immediate family of the victim or the spouse or intimate partner of the victim.
42 U.S.C. § 1437d (u)(3)(C).

3.10 Victim: Is a person who is the victim of domestic violence, dating violence, or

4.0

4.1

stalking under this Policy and who has timely and completely completed the
certification under 4.2 and 4.3 or as requested by BHHC.

Certification and Confidentiality

Failure to Provide Certification Under 4.2 and 4.3

The person shall provide complete and accurate certifications to MPHA, owner or
manager within 14 business days after the party requests in writing that the person
completes the certifications. If the person does not provide a complete and
accurate certification within the 14 business days, BHHC, the owner or manager
may take action to deny or terminate participation or tenancy under: 42 U. S. C. §
1437 1 (5) & (6); 42 U. S. C. § 1437 (d) (c) (3); 42 U. S. C. § 1437f (c)(9); 42 U.
S. C. 8 1437f (d)(1)(13)(ii) & (iii); 42 U. S. C. § 1437f (0)(7)(C) &(D); or 42 U. S. C.
§ 1437f (0)(20) or for other good cause.

4.2 HUD Approved Certification

4.3

For each incident that a person is claiming is abuse, the person shall certify to MPHA,
owner or manager their victim status by completing a HUD approved certification
form. The person shall certify the date, time and description of the incidents, that
the incidents are bona fide incidents of actual or threatened abuses and meet the
requirements of VAWA and this Policy. The person shall provide information to
identify the perpetrator including but not limited to the name and, if known, all
alias names, date of birth, address, contact information such as postal, e-mail or
internet address, telephone or facsimile number or other information.

Other Certification

A person who is claiming victim status shall provide to BHHC, an owner or manager: a)
documentation signed by the victim and an employee, agent, or volunteer of a victim
service provider, an attorney, or a medical professional from whom the victim has
sought assistance in addressing domestic violence, dating violence or stalking or the
effects of the abuse, in which the professional attests under penalty of
perjury (28 U.S.C. § 1746) to the professional's belief that the

Page 3




4.4

4.5

5.0

51

5.2

5.3

Page 4

incident(s) in question are bona fide incidents of abuse; or b) a federal, state,
tribal, territorial, local police or court record.

Confidentiality

BHHC, the owner and manager shall keep all information provided to MPHA
under this Section confidential. BHHC, owner and manager shall not enter the
information into a shared database or provide to any related entity except to the
extent that:

(a) the victim requests or consents to the disclosure in writing;

(b) the disclosure is required for:

(i) eviction from public housing under 42 U. S. C. § 1437 1 (5) &
(6) (See Section 5 in this Policy);

(ii) termination of Section 8 assistance under 42 U. S. C. § 1437f
(c)(9); 42 U. S. C. § 1437f (d)(1)(B)(ii) & (iii); 42 U. S. C. §
1437f (0)(7)(C) &(D); or 42 U. S. C. § 1437f (0)(20) (See

Section 5 in this Policy); or

(c) the disclosure is required by applicable law.

Compliance Not Sufficient to Constitute Evidence of Unreasonable Act

The BHHC, owner or manager compliance with Sections 4.1, 4.2 and 4.3 shall
alone not be sufficient to show evidence of an unreasonable act or omission by
them.

Appropriate Basis for Denial of Admission, Assistance or Tenancy.

BHHC shall not deny participation or admission to a program on the basis of a
person's victim status, if the person otherwise qualifies for admission of assistance.

An incident or incidents of actual or threatened domestic violence, dating violence,
or stalking will not be a serious or repeated violation of the lease by victim and
shall not be good cause for denying to a victim admission to a program,
terminating Section 8 assistance or occupancy rights, or evicting a tenant.

Criminal activity directly related to domestic violence, dating violence, or stalking
engaged in by a member of a tenant's household or any guest or other person
under the tenant's control shall not be cause for termination of assistance,




tenancy, or occupancy rights if the tenant or an immediate member of the tenant's family
is the victim of that domestic violence, dating violence or stalking.
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Notwithstanding Sections 5.1, 5.2 and 5.3 BHHC, an owner or manager may
bifurcate a lease to evict, remove or terminate assistance to any individual who is
a tenant or lawful occupant and who engages in criminal acts of physical violence
against family members or others without evicting, removing, terminating assistance
to or otherwise penalizing the victim of the violence who is also a tenant or lawful
occupant. 42 U.S.C. §1437d(1)(6)(B).

Nothing in Sections 5.1, 5.2 and 5.3 shall limit the authority of BHHC, an owner or
manager, when notified, to honor court orders addressing rights of access to or
control of the property, including civil protection orders issued to protect the victim
and issued to address the distribution or possession of property among the household
members when the family breaks up.

Nothing in Sections 5.1, 5.2 and 5.3 limits BHHC, an owner or manager's authority to
evict or terminate assistance to any tenant for any violation of lease not premised
on the act or acts of violence against the tenant or a member of the tenant's
household. However BHHC, owner or manager may not hold a victim to a more
demanding standard.

Nothing in Sections 5.1, 5.2 and 5.3 limits BHHC, an owner or manager's authority to
evict or terminate assistance, or deny admission to a program if the BHHC, owner or
manager can show an actual and imminent threat to other tenants, neighbors, guests,
their employees, persons providing service to the property or others if the tenant
family is not evicted or terminated from assistance or denied admission.

Nothing in Sections 5.1, 5.2 or 5.3 limits BHHC, an owner or manager's authority to
deny admission, terminate assistance or evict a person who engages in criminal
acts including but not limited to acts of physical violence or stalking against family
members or others.

A Section 8 recipient who moves out of a assisted dwelling unit to protect their
health or safety and who: a) is a victim under this Policy; b) reasonably believes he
or she was imminently threatened by harm from further violence if he or she remains
in the unit; and c) has complied with all other obligations of the Section 8 program
may receive a voucher and move to another Section 8 jurisdiction.

5.10 A public housing tenant who wants a transfer to protect their health or safety and

who: a) is victim under this Policy; b) reasonably believes he or she was
imminently threatened by harm from further violence if he or she remains in the
unit; and 3) has complied with all other obligations of the public housing income
program may transfer to another BHHC unit, receive a Section 8 voucher and stay
in Benton Harbor or move to another Section 8 jurisdiction.
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6.0 Actions Against a Perpetrator

BHHC may evict, terminate assistance, deny admission to a program or trespass a
perpetrator from its property under this Policy. The victim shall take action to control or
prevent the domestic violence, dating violence, or stalking. The action may include
but is not limited to: a) obtaining and enforcing a restraining or no contact order or
order for protection against the perpetrator; b) obtaining and enforcing a trespass
against the perpetrator; c) enforcing BHHC or law enforcement's trespass of the
perpetrator; d) preventing the delivery of the perpetrator's mail to the victim's unit;
e) providing identifying information listed in 4.2; and O other reasonable measures.

7.0 Notice to Applicants, Participants, Tenants and Section 8 Managers
and Owners.

BHHC shall provide notice to applicants, participants, tenants, managers and owners
of their rights and obligations under Section 4.4 Confidentiality and Section 5.0
Appropriate Basis for Denial of Admission, Assistance or Tenancy.

8.0 Preferences

Families who are victims under VAWA will receive a preference in BHHC's
public housing and housing assistance programs. Families who have been victims of
domestic violence, dating violence or stalking shall provide: a) documentation
signed by the victim and an employee, agent, or volunteer of a victim service provider,
an attorney, or a medical professional from whom the victim has sought assistance in
addressing domestic violence, dating violence or stalking or the effects of the abuse, in
which the professional attests under penalty of perjury (28 U.S.C. § 1746) to the
professional's belief that the incident(s) in question are bona fide incidents of
abuse; or b) a federal, state, tribal, territorial or local police or court record to
establish their victim status under this policy.

9.0 Reporting Reguirements

BHHC shall include in its 5 year plan a statement of goals, objectives, policies or
programs that will serve the needs of victims. BHHC shall also include a
description of activities, services or programs provided or offered either directly or
in partnership with other service providers to victims, to help victims obtain or maintain
housing or to prevent the abuse or to enhance the safety of victims.

10.0 Conflict and Scope: This Policy does not enlarge BHHC's duty under any law. -
regulation or ordinance. If this Policy conflicts with the applicable law, regulation or
ordinance, the law, regulation or ordinance shall control. If this Policy conflicts
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with another BHHC policy such as its Statement of Policies or Section 8
Administration Plan, this Policy will control.

Amendment: The Executive or Deputy Director may amend this
policy when it is reasonably necessary to effectuate the Policy's intent,
purpose or interpretation. The proposed amendment along with the rationale
for the amendment shall be submitted to the Executive Director for
consideration. Where reasonably necessary, the Executive Director may
approve the amendment. The amendment shall be effective and
incorporated on the date that the Executive Director signs the amendment.




