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5-YEAR PLAN

PHA FiscAL YEARS 2006 — 2010
[24 CFR Part 903.5]

Eighth Year — Annual Agency Plan

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income families
in the PHA’sjurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimination.

X The mission of the Housing Authority of Prince George’ s County, is to expand
access to a broad range of quality housing, create safe, well planned, attractive
residential communities and enable families to become self-sufficient and
communities to become stable.

The beneficiaries of our efforts are individuals and families with housing or community
improvement needs. Special emphasisis given to low and moderate income people who
livein the County.

We carry out our mission through aggressive financing; innovative planning; and
productive partnerships with the public, private and community based organizations.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those emphasized
in recent legislation. PHAs may select any of these goals and objectives as their own, or identify other goals and/or
objectives. Whether selecting the HUD-suggested objectives or their own, PHAS ARE STRONGLY
ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN REACHING THEIR
OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would include targets such as:
numbers of families served or PHAS scores achieved.) PHAs should identify these measures in the spaces to the
right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affor dable housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing opportunities:
Acquire or build units or devel opments
Other (list below)
HA has: Multi-Family Tax Exempt Bond and Second Mortgage Home
Programs.

XXX
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X  PHA Goal: Improve the quality of assisted housing

Objectives:
DX Improve public housing management:
|E Improve voucher management: (through quality control inspections)

LXK XXM

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing: (McGuire)
Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

Xl PHA Goal: Increase assisted housing choices
Objectives:

MOCEIXCIXX

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)
Increase project-based vouchers — Target the elderly.

HUD Strategic Goal: | mprove community quality of lifeand economic vitality

X PHA Goal: Provide an improved living environment
Objectives:

X XX [

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income devel opments:

Implement public housing security improvements:

Designate developments or buildings for particular resident groups (elderly,
persons with disabilities)

Other: (list below)

Encourages deconcentration through landlord and client briefing materials
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HUD Strategic Goal: Promote self-sufficiency and asset development of families and

individuals

X PHA Goa: Promote self-sufficiency and asset devel opment of assisted households

Objectives:

0 X XX

Increase the number and percentage of employed persons in assisted families:
Provide or attract supportive services to improve assistance recipients
employability:

Provide or attract supportive services to increase independence for the elderly or
families with disabilities.

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

X

X
X
L]

Continue affirmative measures to ensure access to assisted housing regardl ess of
race, color, religion national origin, sex, familial status, and disability:

Maintain affirmative measures to provide a suitable living environment for
familiesliving in assisted housing, regardless of race, color, religion nationa
origin, sex, familial status, and disability:

Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required:

Other: (list below)
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
HOUSING POLICY GOALSAND STRATEGIES

Housing Authority goals and objectives are consistent with the Housing and Community
Development, Consolidated Plan FY 2006-2010.

GOAL 1: Stabilize and increase homeowner ship
opportunities

Objective 1:
Provide $50 million in single-family housing financing
annually in low-interest rate mortgages

Objective 2:

Preserve and expand the supply of affordable housing
by providing $1.5 million in rehabilitation loans and
grants annually to promote rehabilitation of existing
housing, to include vacant and abandned houses

Objective 3:

Provide down payment and closing
cost assistance for first-time
homeowners

Objective 4:
Assist families receiving rental assistance in becoming
homeowners

GOAL 2: Support development of new and existing
affordable rental properties

Objective 5:
Use tax-exempt bond allocation to finance the
redevel opment of distressed multi-family housing

Objective 6:
Use tax-exempt bond allocation to finance the
development of new quality affordable housing

Objective 7:
Support the development of surplus properties

GOAL 3: Provide housing subsidies

Objective 8:
Provide rental subsidies to low and moderate-income
families
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GOAL 4. Support the Prince George's County
Continuum of Care goal of ending chronic and non-
chronic homelessness by 2012

Objective 9:
Support the development of permanent housing units for
chronic homeless persons

Objective 10:
Provide support to organizations to maintain and to help

increase emergency shelter and transitional housing for
the homeless

Objective 11:
Support the operations of homeless shelters and

transitional housing providers

Objective 12:
Support intensive case management, housing counseling

and job training for homeless individuals and families

GOAL 5: Assist in the provision of housing
options for persons with special needs

Objective 13:
Finance accessibility alterations for existing owner-

occupied and rental (including multi-family) units

Objective 14:
Provide services to homeowners and renters who are

elderly and disabled

Objective 15:
Provide annual rental assistance to households with

HIV/AIDS

Objective 16:
Use tax-exempt bond allocation to finance the

development of affordable rental housing for seniors
and persons with specia needs

GOAL 6: Support employment opportunities
for low- and moderate-income persons, small
business entrepreneurship, and the
development of community revitalization
activities in the Developed Tier

Objective 17:
Expand employment opportunities for low and

moderate income residents

Objective 18:
Support the Economic Development Corporation’s

strategic plan.

Objective 19:
Support high impact mixed use and mixed income

redevelopment projects in the Developed Tier
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GOAL 7: Improve the safety and livability of
neighborhoods

Objective 20:
Develop or rehabilitate various public facilities that
provide services to low and moderate-income persons

Objective 21:
Improve and/or expand community facilities and
infrastructure to serve county and municipal residents

GOAL 8: Improve the quality of life by providing
needed public services

Objective 22:
Provide employment and literacy training to low income

persons

Objective 23:
Provide housing counseling, fair housing/predatory

lending, and foreclosure prevention training for low and
moderate-income persons

Objective 24:
Provide needed services for seniors and the frail elderly

Objective 25:
Provide health care servicesto low and moderate-income

persons, elderly and frail elderly persons, immigrants and
families

Objective 26:
Provide transportation for low income and disabled

adults

Objective 27:
Provide services to homeless individuals and families and

those at risk of becoming homeless, including foreclosure
counseling

Objective 28:
Provide housing counseling and related services for

persons with disabilities

Objective 29:
Provide supportive services to at risk children and youth,

including supportive educational services

Objective 30:
Provide supportive services to persons with disabilities
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Annual PHA Plan

PHA Fiscal Year 2007
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[1] High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA hasincluded in the Annual Plan.

EXECUTIVE SUMMARY

The Housing Authority of Prince George's County has prepared this Agency Plan in
compliance with Section 511 of the Quality Housing and Work Responsibility Act of
1998, the ensuing HUD requirements and is consistent with the Prince George's
County 5-Y ear Consolidated Plan. The Executive Summary addresses plans for the
2007 Fisca Y ear and accomplishments for FY E2006.

The following goals and objectives for the 5-Y ear Plan have been adopted:

Provide an improved living environment

Improve the quality of assisted housing

Promote self-sufficiency and asset development of assisted households
Ensure equal opportunity and affirmatively further fair housing

Create a greater balance of housing types and values throughout the County
Expand homeownership opportunities for al residents regardless of race, gender,
color, national origin, familial status or disability

Develop arange of quality housing for al households including families, the
elderly, persons with disabilities, the homeless and those with HIV/AIDS
Create safe, well planned, attractive residential communities

Develop an asset (project-base) management plan.

SUuhA~wWNE
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As we approach the eighth year of the plan the Department continued to
implement and coordinate HUD's goals and the Department's goals into its program
operations. Senior staff continued to participate in the goal setting and strategizing to
meet objectives, set tasks/strategies and establish new milestones to form the
framework for the Department's operations. Described in the following table are
significant accomplishments and strategies that outline the direction of the
Department.

FYB 2007

GOAL 1
Achieve financia stability in the entire
Department.

GOAL 2
Continue to execute our Information
Technology (IT) Plan to maximize the use
of our IT System so that it enables and
empowers users to accomplish their tasks.

GOAL 3
Continue developing a strategic plan that
analyzes the Department’ s human
resources and organizational structure.

GOAL 4
Develop more effective communication
between divisions, employees, Office of
the County Executive and the general
public.

GOAL 5
Continue implementing programs that
result in improved quantitative
measurements.

GOAL 6
Continue implementing quality single and
multi-family development that improves
the quality of life for the citizens of
Prince George's County.
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HOUSING AUTHORITY —PROJECT MEASUREMENTS

Develop or Dispose of Authority Owned Property

Dispose of McGuire House.
Sell less valuable properties at not less than market value.

Execute M emorandum of Under standing between

theU. S. Department Housing and Urban Development (HUD) and

Prince George's County, Maryland to include the following.

*

Single-Family Units - Over the next five years, HUD will sell to the Housing
Authority of Prince George's County 250 foreclosed single- family properties at
asubstantial discount of the as-is appraised value. The discount will amount to
approximately a $10 million total.

I mprove Program Management and Administration

Improve Standard Performer rating as observed by HUD for Housing Choice
Voucher Program through continual monitoring of SEMAP indicators. SEMAP
score for FY E 2005 was 79, Standard Performer.

Improve HUD designated Public Housing Assessment System (PHAS)
Performance rating for the Housing Authority. PHAS overall final score report
for FY E 2005 was 83 with a designation status of Standard.

Receive aHUD Real Estate Center (REAC) physical inspection overall score
of no less than 85%.

Internal processes and procedures will be updated and streamlined to decrease
the workload of current staff.

Ensure the lease-up process is implemented to maintain a 95-98% compliance
rate.

Begin mandatory landlord seminars to ensure a better understanding of the
program.

Update format of monthly reports to monitor project performance as related to
Asset Management.

Review inspection contracts and RFPs to ensure compliance with HUD’ s
HQS/UPCS requirements.

Review and select Windows-based software for use with the administration and
daily operations.

Improve Form HUD-50058 reporting rate for both public housing and HCV at
time of annual assessment to 95 percent or higher.
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8.

I mprove Property Management

Improve unit turn around, lease-up and make ready days by 2.5% each quarter.
Respond and close 100% of all work orders to abate exigent conditions within
24 hours, routine within 5 days and extraordinary within 30 days.

Process and close no less than 1,200 work orders with less than a 10% call-
back rate.

Manage completion of $1,400,000 of construction/rehabilitation.

Complete 100% of all renovation/construction projects on time and with less
than a 15% variance in project budget and cost change orders.

Develop and Implement an asset (project-base) management plan.

Complete Staff Reorganization

SEMAP Specialists have been trained and SEMAP/MTCS procedures and
processes have been implemented. They will continue to be updated as
required.

Convert LTGF positions to keep up with the increasing casel oad.

Hire two staff persons to work in conjunction with the FSS and
Homeownership Programs.

Continue Staff Training

Ensure Section 8 Certification training for all Rental Specialists

Send staff to the MAHRA fall and spring conferences. Update Inspector Lead-
Based Paint Training.

Provide in-house training for Rental Specialists on ECS updates and
adjustments.

Provide Public Housing staff with Asset Management training.

I ncr ease Resident/Client Services

Provide 2080 units of resident services.

Serve 2000 hot meals at the 1100 Owens Road Nuitrition Site.

Increase FSS participatory enrollment by 25%.

Hold FSS and homeownership graduation ceremony for successful participants.
Apply for the Public Housing Neighborhood Network grant.

Apply for athird Resident Opportunity and Self Sufficiency (ROSS) grant.
Provide staff and RAB with additional resident training/seminars.

Improve Risk Management

Continue to participate in the annual Housing Authority Insurance Risk Control
Management Program that includes a systematic and continuous identification
of loss exposure, and an emphasis on reducing losses due to accidents,
incidents, or behavior that can be managed and or predicted. This program also
lowers the cost of insurance premiums.
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e Purchasereliable County cars and cellular phone for staff who meet
Department use criterion.

e Continued staff monitoring and facility analysis and recommend property
improvements that comply with ADA regulations.

INFORMATION TECHNOLOGY:

The Authority’ s Market Information Technology (IT) Systems and core
business applications continue to be updated.

Accomplishments for FY EB 2006 included:

e Implemented deployment of private Site-to-Site Virtual Private
Network (VPN) at al public housing sites.

e Performed EmPHASys training for Accounting, Public Housing and
Accounting Divisions.

e Reconfigured Family resource Academy labs located at Cottage City
Towers and 1100 Owens Road.

e Enhanced Email efficiency for remote locations by implementing
standard web mail connections.

e Implemented a Help Desk Tracking procedure for in-house and external
concerns, and

e Completed domain migration from NT to Windows 2000.

WAITING LIST

There remains a surplus of applicants on the combined waiting list.
Applications are handled through the Central Intake Unit within the Rental Assistance
Division. The Section 8 waiting list has been closed for approximately four years.
However, the Public Housing waiting list remains open for the efficiency and one-
bedroom units for the elderly and persons with disabilities. There are no more families
on the waiting list for 4 bedroom units. Due to workload demands the Section 8 staff
have not had capacity to re-open thelist, but will receive applications for this bedroom
size in the upcoming plan year.

McGUIRE HOUSE

McGuire House, a 192-unit high-rise building for the elderly located in Oxon
Hill, Maryland was removed from the public housing inventory in 1995. During a
comprehensive modernization project, friable asbestos was discovered behind
structural walls. Further investigations led to a massive abatement project which later
necessitated rel ocating residents from the building to accommodate the process. Due
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to the nature of the work involved, residents were relocated and the building was
vacated. It has stood vacant since that time. Shortly after the relocation, the decision
was made not to rehabilitate the property, but rather to build a new structurein its
place. Efforts to find funds to build a new structure on the site proved unsuccessful.

In August, the Authority applied to the Strategic Application Center (SAC) for
authorization to demolish/dispose of McGuire House. The application was approved in
December. As part of the application, authorization was requested and granted for
approval to convey the land to a private developer to build 122 units of low income
housing for seniors on the site. Demolition will take place in the spring with
construction of the new development to start within 8-12 months.

SUPPORTIVE SERVICES
Severa successful programs that helped families achieve self-sufficiency will
continue and expand plans for the 2007 fiscal year and well into the five years of this

plan. Selected programs/services are listed below.

PUBLIC HOUSING:

Resident Opportunity and Self Sufficiency (ROSS)

» TheHousing Authority was awarded the FY 2001 and FY 2003 — Resident
Opportunity and Self Sufficiency (ROSS) Grant under the Resident Service
Delivery Model (RSDM). The ROSS grant awarded in FY 2001 is closed.
Funded were obligated and expended in atimely manner. The 2003 grant
program will close in the coming by the end of the current plan year.

» ROSS addresses issues “to ensure that seniors are able to age in place and
maintain their independence as long as possible, by providing community-base
services, aswell as, other aternativesto institutional care. A comprehensive
network of supportive services continues to be made available through
collaborative efforts of severa County agencies and community-based
organizations. Services aretargeted for at-risk seniors and individuals with
disabilities at four (4) public housing properties. The ROSS Grant enhances
and promotes residents’ independence thus reducing the incidence of premature
institutionalization.

» ROSS was developed in consultation with public housing residents, various
County agencies and community partners. The focus for supportive services
includes, but are not limited to: health and personal care to meet Activities of
Daily Living, housekeeping services, Congregate Services (meals, home
delivery-based services, and non-profit food buying networks), and emergency
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response/crisis intervention. Additional servicesinclude: transportation,
education/advocacy, support for primary and secondary caregivers, case
management/coordination and physical improvements to site facilities as

appropriate.

» Hot meals are provided to “at-risk residents’ three days aweek at 1100 Owens
Road. Meals are provided for homebound residents on adaily basis.

» Shareisaservice that increases aresidents purchasing power by alowing them
to buy groceries $35.00 for aslittle as $16.00. This alows them to purchase
fresh vegetables, meats and breads. Thirty-(30) to sixty-(60) grocery packages
are delivered monthly.

» TheROSS grant award in FY 2003 will expire October 18, 2007. All monies
will be expended on time.

» The Authority was unsuccessful in its application for funding for athird
program cycle. Many of the partnerships developed through the ROSS
program will continue with program.. New alliances have been formed with
two organizations to replace some supportive services that were provided in
the program. Two new partners, Suburban Hospital and the Maryland Office
on Aging will offer two vital programs for elderly residents who were served
by ROSS. Through a grant from the National Institutes of Health, Suburban
Hospital will offer comprehensive social and health services to address the
public health problem of heart disease and high morbidity rates among blacks.
Exercise classes, nutrition counseling and congregate activities will be
provided to elderly and disabled residents at four sites for the elderly. The
other program is a partnership established with the Department of Agingin
concert with Sanford University to provide an array of supportive servicesto
assist residents with chronic diseases to self manage and control their
conditions.

Family Resour ce Academy (FRA)

» Operating as Family Resource Academies, the Housing Authority has
converted community spaces into effective self-sufficiency programs for public
housing residents. Traditional community spaces are being used to house
Computer Learning Labs and full service health delivery systems. Major
projectsinclude: Activitiesfor residents of all ages which include classes,
youth councils, health screenings, parenting classes and structured leisure and
recreational pursuits.

» Thegrowing interest in the FRA program requires the Authority to develop
curricula changes, and modify software and hardware requirements. Plans are
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underway to hire an instructor to develop Information Technology curricula
during FY 2007.

» A continued goal of the Authority will be to encourage participation from all
families to become involved in Academy operations. Students of the Prince
George' s County Public School System are encouraged to use Community
Service hours received through the FRA towards Community Service Credits
required for high school graduation. Parents and other adults are encouraged to
use the FRA as a means for acquiring Community Service Credits mandated by
HUD.

» The Authority has plans to expand the academy concept to the Rollingcrest
Village property by 4Qtr FY E 2006.

Risk Management Program

» The Housing Authority of Prince George’ s County participatesin the Housing
Authority Insurance (HAI) — Risk Management Control Program. The Risk
Management component is very similar to objectives cited in the HUD’ s Real -
Estate Assessment Center (REAC) program. It isthe policy of the Housing
Authority to give priority to risk control management in all phases of program
operations. Thisis doneto protect the lives and well being of residents and
employees, and reduce exposure to liability which resultsin financial losses. A
loss control program protects assets needed to carry out the mission of the
Authority, which is to provide quality housing and community devel opment
programs to residents of Prince George's County.

» The Housing Authority Insurance (HAI) agency has developed nine (9) core
risk control standards that must be met in order to qualify for the program.
HAI also conducts annual assessments/inspections to ensure compliance. The
Risk Control Work Plan a means to keeping insurance premiums cost down.

» TheHousing Authority has participated in this program since 2000 and
continues to benefit from aten to fifteen percent reduction in insurance
premiums cost, annually.

» Premium benefits were awarded in FY 2006 for having met all 9 Risk Control
standards.
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SECTION 8:
HOUSING CHOICE VOUCHER HOMEOWNERSHIP PROGRAM

June 2006, the Housing Choice Voucher Homeownership Program (HCVHP)
successfully assisted fourteen (14) families to become first-time homebuyers. The
goal for FYE 2007 isto assist fifteen (15) more families. As of December 2006,
fourteen families had become first-time homeowners.

The program is designed to assist voucher participants who meet certain
income and work history requirements with the purchase. The minimum gross earned
income for eigibility is $26,000. There is no minimum income requirement for elderly
(62+) or disabled families of a home. Applicants must be first-time homebyers (i.e.
not have owned a home during the past 3 years).

RESIDENT TRAINING

In past plan years, the Authority encouraged capacity building in residents by
sponsoring attendance at training sessions specifically designed to develop leadership
skills to effectively participate in public housing management decision making. It is
the intent of the Housing Authority to continue this practice, asit is beneficia for the
Authority and residents. These conferences are held at various locations throughout the
country and a decision to participate is determined by costs associated with travel and
accommodations. When residents are sent to training, travel is charged to the Capital
Fund. ®
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FYE 2006 - RENOVATION ACTIVITIES:

In the seventh (7") year of the plan, the Authority completed comprehensive
modernization at two high-rises for the elderly and selected improvements at other
sitesin the inventory. Renovations were done to address security, safety and code
regquirements, improve financial stability, increase resident satisfaction, and increase
market/curb appeal. Accomplishments are described in the next two (2) tables.

FY2006 ACCOMPLISHMENTS - High-Rise Sites

(CFP, CDBG, Extraordinary Maintenance, Grants, etc.)
HAPGC Table A-2007 (07/01/2006 thr u 06/30/2007)

SAFETY, SECURITY &
CODE REQUIREMENTS

1100 Owens Road

Cottage City Towers

Constructed Parking Lot
(FY 2006 — FY 2007)

Replaced Hallway Floor
Finishes

Replaced Mechanical Replaced HVAC System
Hydro System
Replaced Bi-Fold Doors Replaced Elevators (2)

Replaced Hallway Floor
Finishes

Replaced Curbs, Sidewalks
and Gutters

Completed an Energy
Audit

Completed an Energy
Audit

RESIDENT
SATISFACTION

INCREASE MARKET /
CURB APPEAL

Installed New Site Signage

Completed Landscaping
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2006 ACCOMPLISHMENTS - Garden Apartment Sites
(CFP, CDBG, Extraordinary Maintenance, Grants, etc.)
HAPGC Table B-2006 (07/01/2006 thr u 06/30/2007)

SAFETY, Marlborough Kimberly Gardens Rollingcrest
SECURITY & Towne Villages
CODE
REQUIREMENTS Replaced Bi-Fold Replace remaining | Construct Parking
Doors 70% of DU rear Lot (by 6/30/2007)
Entry Doors
Replace Roofs Replace Roofs
Completed an Completed an Completed an
Energy Energy Energy
Audit Audit Audit
Replaced Developed 5"
RESIDENT Remaining 20% Family Resource
SATISFACTION Older A/C Academy
Condenser Units (by 6/30/2007)
Install Security Built Storage
Fence at Sheds

Community Room

INCREASE
MARKET / CURB
APPEAL

Installed New Site
Signage

Installed New Site
Signage

Installed New Site
Signage

End Summary of FYE 07/2007 Updates
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Eighth Year of Annual Plan — F9'B 2007
(07/01/2007 — 06/30/2008)

The Annual Plan provides details about the Authority’ s immediate operations
and services, and the HAPGC' s strategy for achieving goals and objectives for the
upcoming fiscal year beginning (FYB) July 1, 2007. The Eighth Year Annual Plan
is based on the premise that accomplishing goals and objectives will enable the
Housing Authority to carry out its mission.

Plans, statements, budget summary, policies, etc. set forth in the Annual Plan
all lead towards the accomplishment of stated goals and objectives. Taken asawhole,
they outline a comprehensive approach. The Eighth (8") Year Annual Plan includes:

FINANCIAL STABILITY

To meet the goal of improved financial stability, the Department plans to carry out
the following tasks.

Identify new sources of funding,

M aximize sources of funding currently received by the Department,
Increase public housing lease-up rates,

Maintain Housing Choice Voucher Program |lease-up rates in accordance
with funding levels.

Evaluate financial viability of grants,

Develop aggressive collection plan that maximizes data collection efforts,
Review priorities for the Department,

Develop a plan to dispose of surplus properties owned by the Housing
Authority,

Review the budget plan for expenditures,

Create Department wide spending awareness plan,

Develop Department attitude regarding financial status, and

Fully automate procurement & inventory system modules to better control
purchasing and distribution.

Discuss a Memorandum of Agreement to improve financial posture.

e Develop an Asset Management (project-base) Plan to improve operational
effectiveness and efficiency, to preserve and protect assets, and facilitate
future investment and reinvestments in public housing.
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INFORMATION TECHNOLOGY:
Business applications that the Authority expects to complete by FY E 2007 are:

Upgrade computer equi pment through planned obsol escence;
Upgrade enterprise backup system hardware and software;

Migrate all desktop systems to Windows Vista operating system;
Implement Strategic Technology Protection System for automation of
system security updates and patches;

e Review requirements for migration to Windows based housing
management application. Convert EmPHASsys applications from DOS
to Windows or obtain a new software vendor;

Materia Inventory, and hand-held UPCS Inspections;

Requisitions, Bidding Process & Contract Management;

Test and implement corrected UPCS inspection software;

Implement Remote Desktop Management System;

Migrate from Windows NT 4.0 to Windows Server 2003; and
Upgrade Citrix Metaframe to current version.

SUPPORTIVE SERVICES (FYB 2007)

PUBLIC HOUSING:

Family Resour ce Academy (FRA)

Family Resource Academies (FRAS) are expected to be completely operational at
all public housing propertiesin FY 2007. Information Technology Center
development at Rollingcrest Villagesis currently underway. The Kimberly Gardens
campus is presently in need of additional space to accommodate an increasein
participation. It was the first established academy and thus has the oldest equiptment.
To keep up with technology, The Authority will explorer the need and financial
capacity to replace original issue hardware and software at this campus..

A continued goal of the Authority will be to encourage participation from all
families to becomeinvolved in Academy operations. Students of the Prince George's
County Public School System are encouraged to use Community Service hours
received through the FRA towards Community Service Credits required for high
school graduation. Parents and other adults are also encouraged to use these
academies to meet job enrichment opportunities and HUD’ s Community Service hour
requirements.( Is this not somewhere else in this document. If so, it needs to be taken
out.)
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Resident Opportunities and Self-Sufficiency (ROSS)

PUBLIC HOUSING:

Resident Opportunity and Self-Sufficiency (ROSS)

The Housing Authority was awarded the FY 2001 and FY 2003 — Resident
Opportunity and Self-Sufficiency (ROSS) Grant under the Resident Service Delivery
Mode (RSMD). ROSS addresses issues “to ensure that seniors are ableto age in
place and maintain their independence as long as possible, by providing community-
base services, aswell as, other alternativesto institutional care. A comprehensive
network of supportive services continues to be made available through collaborative
efforts of several County agencies and community-based organizations. Services are
targeted fro at-risk seniors and individuals with disabilities at four (4) public housing
properties. The ROSS Grant enhances and promotes residents’ independence thus
reducing the incidence of premature institutionalization.

» ROSS was developed in consultation with public housing residents, various
County agencies and community partners. The focus for supportive services
includes, but are not limited to: health and personal care to meet Activities of
Daily Living, housekeeping services, congregate services (meals, home
delivery-based services, and non-profit food buying networks), and emergency
response/crisis intervention. Additional servicesinclude: transportation,
education/advocacy, support for primary and secondary caregivers, case
management/coordination and physical improvements to site facilities as

appropriate.

» The ROSS grant awarded in FY 2001 closed in April 2006. Funds were
obligated and expended in atimely manner. An audit has been completed and
submitted to HUD.

» The ROSS 2003 grant will close out in 2008. All money will be expended, an
audit will be ordered and the finding will be forwarded to HUD in accordance
to program requirements.

> A third application was submitted for ROSS, and the Agency has been notified
that this request for funding was not approved. The Housing Assistance
Division (HAD) is requesting a debriefing with HUD to determined why this
application was not funded.

» The ROSS Program is forging a partnership with Suburban Hospital in

Rockville, Maryland, to provide health-related services to residents at 1100
Owens Road, Cottage City Towers, Rollingcrest Village and Marlborough

Page 20 of 88- HAPGC — 2007 Agency Plan - 04/16/2007



Towne properties. Services will include education/advocacy, prevention and
wellness, exercise programs and health fairs. Hospital will provide resources
that are required to implement services.

» TheHousing Authority will submit an application in FY 2007 for ROSS
funding should HUD be accepting applications for the RSMD Model. At this
time, a Super-NOFA (Notice of Funding Availability) has not been published.

SECTION 8&:
Family Sdf-Sufficiency (FSS)

The purpose of the Family Self-Sufficiency program is to promote the
coordination of public housing and/or Section 8 program assistance with other public
and private resources, to enable eligible families to achieve economic independence
and self-reliance. Programs described within, outline the resources and services made
available to help the families achieve self-sufficiency. Among the supportive services
provided are transportation, remedial education, job training and etc. Financial
support for such programs often comes from other County agencies, partnerships, and
other grant resources.

FSS coordinators assist families in planning goals and objectives during afive
(5) year period. As participants reach established goals and their earned incomes
increase, escrow accounts are established and dispersed to families who successfully
complete the program.

Homeowner ship Program

The PHA will offer the homeownership option only to participating families
who are:

a) Currently enrolled in the Family Self-Sufficiency (FSS) Program and in
compliance with the FSS contract/WtW,

b) Graduates of the Housing Authority’ s FSS program, who are still enrolled
in the Housing Voucher Program, and

c) ThePHA will limit homeownership to a maximum of 100 families at any
given time.

Public Housing Turnkey 111 Program
At Marcy Avenue, a Turnkey 111 property, two of the three remaining rental were sold to

tenants. Plans are underway to sell the last unit to a current renter and complete the conversion of the
project to full homeownership.
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FY2008 - PLANNED RENOVATION ACTIVITIES:
(07/01/2007 — 06/30/2008)

BOND SECURITIZATION

The Authority is one of five authoritiesin the state to participate in abond
issuance arranged by the Maryland Department of Housing and Community
Development pledging future Capital Fund Grant allocations to pay the debt service.

The Authority borrowed $1,249,327 to carry out the capital improvement
projects to reconfigure and reconstruct a new parking lot at 1100 Owens Road, a 122
unit high rise for the elderly/disabled. The property suffered from a fundamental
design flaw inconsistent with its occupant population. The building is sited 90 ft above
sea level with the parking located down a sloping hill which made it difficult for most
residents to use.

Construction began September 2006. This project is approximately 50%
complete.

Parking has also been addressed at Rollingcrest Village, a 40-unit site for the
elderly and disabled. Completion of additional parking is expected completed by
05/31/2007. There is inadequate parking for residents on the Chillum Road side of the
property. The parking lot on this side of the property will be increased to accommodate
the needs of residents and visitors.
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FY 2007 PLANNED WORK

The following work activity charts describe projects scheduled to take place
during the next fiscal year FY B 2007 (07/01/2007 — 06/30/2008).

FY2007 WORK ACTIVITY PLAN - High-Rise Sites
(CFP, CDBG, Extraordinary Maintenance, Grants, etc.)
HAPGC Table C-2007 (07/01/2007 thru 06/30/2008)

SAFETY, SECURITY & 1100 Owens Road Cottage City Towers
CODE REQUIREMENTS

Replace Trash Compaction

System
Paint Properties Paint Properties
RESIDENT
SATISFACTION
Install New Site Signage
INCREASE MARKET /
CURB APPEAL Complete Landscaping
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FY2007 WORK ACTIVITY PLAN - Garden Apartment Sites

FY 2007 PLANNED WORK

(CFP, CDBG, Extraordinary Maintenance, Grants, etc.)

HAPGC Table D-2007 (07/01/2007 thru 06/30/2008)

SAFETY,
SECURITY &
CODE

REQUIREMENTS

Marlborough
Towne

Kimberly Gardens

Rollingcrest
Villages

Replace DU water
shut off valves

Replace remaining
70% of DU Rear
Entry Doors

Replace Roofs

Replace Roofs

RESIDENT
SATISFACTION

Replace Rear
Concrete Patio Pads

Replace Roof and
Flashing

Paint Properties

Paint Properties

Paint Properties

Landscape Landscape and Landscape
INCREASE Conduct Erosion
MARKET / CURB Control
APPEAL Install New Site Install New Site Install New Site
Signage Signage Signage
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REAL ESTATE ASSESSMENT CENTER (REAC) SUBSYSTEMS

The Housing Authority of Prince George’' s County was assessed in FY 2005 by
REAC. Public housing PHAS scores posted below are representative of the
Authority’s last assessment.

The Housing Authority Prince George's County is a Standard Performer.
Public housing properties were inspected during the month of February 2006. Finad
PHAS scores for the Fiscal Y ear Ending 06/30/2005 were:

Public Housing

> Public Housing Assessment System (PHAS): 83 points out of a possible 100.

To obtain a High Performer or Standard Performer status, a PHA must score
at least 60 percent of the points available in each of the four indicators and achieve an
overall PHAS score of 60 percent or greater. The Authority’s composite score was 83.
For public housing, management operations ratings were 24 out of 30 for physical
condition as measured by Real Estate Assessment Center (REAC) scores, 26 out of 30
for genera management, and 7 out of 10 for resident satisfaction as measured by a
HUD survey; Resident Assessment Satisfaction Survey (RASS). While the
aforementioned shared competent management operations, a score of 26 points out of
30 in financial management. There was an improvement in the financial management
area.

PHAS Score Report for FY E 06/30/2005 for Public Housing are as follows:

Housing Authority of Prince George's County

PHAS Score Report for Fiscal Year 2005

PHAS Indicator Origina | Maximum
Score Score

1| Physica 24 30

2 | Financid 26 30

3 | Management 26 30

4 | Resident Satisfaction 7 10

PHAS Total Score 83 100
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Section 8
» The Prince George' s County Housing Choice Voucher Program final SEMAP

score for the fiscal year ended June 30, 2006, is 79% . SEMAP designation for the
overall performance rating is Standard Performer.

The following are scores for each SEMAP indicator.

Housing Authority of Prince George' s County

SEMAP Score Report for Fiscal Year 2006
SEMAP Indicators Score
1 | Selection form the Waiting List 15
2 | Reasonable Rent 20
3 | Determination of Adjusted Income 20
4 | Utility Allowance Schedule 5
5 | HQS Quality Control 5
6 | HQS Enforcement 10
7 | Expanding Housing Opportunities 5
8 | Payment Standards 5
9 | Timely Annual Reexaminations 10
10 | Correct Tenant Rent Calculations 5
11 | Pre-Contract HQS Inspections NA
12 | Annua HQS Inspections 0
13 | Lease-up 20
14 | Family Self-Sufficiency 5
15 | Deconcentration Bonus 5

To acquire aHigh Performer status under SEMAP, a PHA must comply with
fourteen rating indicators and achieve an overall SEM AP score of 90 percent or
greater. High performers are afforded incentives that include relief from specific
HUD requirements, public recognition and bonus points in funding competitions.
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PUBLIC HEARING

A Public Hearing was held for the Annual Agency Plan on February 12", Staff
met with residents Housing Authority-wide and the RAB to discuss the Annual Plan
for FYB 2007 and get their input. The main interest of residents was site and parking
lots security at 1100 Owens Road, Rollingcrest Villages and Kimberly Gardens. Work
was begun at Owens Road and will be completed in current plan year. Work at other
sites detailed elsewhere in the plan will take place in coming plan year.

Staff are required to discuss with residents and receive feedback on contents of

changesin policies or procedures. The following changes to the Admissions and
Continued Occupancy Plan “ACOP”, as part of the Annual Plan are listed below:

DISCRETIONARY HUD CHANGES:

Admissions Screening Consider ations

HUD encourages PHASs to consider circumstances and impacts of abuse on the
victim and employ discretion when dealing with victims of domestic violence, and
homelessness. During the upcoming fiscal year the Authority will consider
partnerships between public housing and socia service providers that combine Section
8 Housing Choice Vouchers with needed social services to help families achieve stable
living conditions.

During FY B 2007, the Authority will consider adding preferences for
homel essness and domestic violence victims in the Housing Choice Voucher Program.

SIGNIFICANT PROGRAM CHANGES

o HUD requires Public Housing Agencies (PHAS) to develop Asset Management
Plans. Goals of asset management:

» Improve the operational efficiency and effectiveness of managing
public housing assets;

> Better preserve and protect each asset;

» Provide appropriate mechanisms for monitoring performance at the
property level; and facilitate future investment and reinvestment in
public housing by public and private sector entities.

The new Operating Fund rule requires PHAs with 250 or more units to convert
to asset (project based) management. Primary purposes of the new rule gives
greater attention to the financial, physical, and management performance of
each public housing property. Consistent with the goals of asset management
are five mgjor elements:
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Project-based funding;

Project-based budgeting;
Project-based accounting;
Project-based management; and
Project-based performance assessment

VVVVYVYYVY

o HUD requires PHAs administering public housing (low-rent “conventiona™) or
Housing Choice Voucher (HVC) programs to transmit HUD Forms 50058
accurately and timely. PHAs must have a minimum 95% submission rate for
Forms HUD-50058 for both public housing and HCV at the time of our annual
assessment, June FY E.

Follow Up Plan Certification

o Communication — The Authority will continue to attempt to get residents to
participate in monthly Resident Organization meetings. Establishment of
additional FRAs should also improve resident involvement.

o Safety - New lighting isincorporated into Housing's plan to create additional
parking at two public housing properties. Additional lighting is also included
in the CFP for Kimberly Gardens. Finaly, more crime prevention workshops
will be performed by the County’ s Community Police at each of the
developments. Efforts will continue to get a uniformed police office to live-on-
site at Kimberly Gardens, the public housing family site experiencing the most
problems with lease violations related to criminal activity.

End of Executive Summary for Annual Plan - FYB 07/01/2007 Updates
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lii. Annual Plan Table of Contents
[24 CFR Part 903.7 9 ()]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.
Table of Contents

Annual Plan Page # of 87
i. Executive Summary 01-27
ii. Tableof Contents
1. Housing Needs 32-40
2. Financial Resources 40-41
3. Policieson Eligihility, Selection and Admissions 42-50
4. Rent Determination Policies 51-55
5. Operations and Management Policies 55-56
6. Grievance Procedures 57
7. Capital Improvement Needs 58-59
8. Demolition and Disposition 60
9. Designation of Housing 61
10. Conversionsof Public Housing 62-64
11. Homeownership 65-68
12. Community Service Programs 69-70
13. Crime and Safety 71-73
14. Pets 74-75
15. Civil Rights Certifications (included with PHA Plan Certifications) 76
16. Audit 76
17. Asst Management 76-77
18. Other Information 77-87
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) in the space to the | eft of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space
to theright of thetitle.

Required Attachments:
X Admissions Policy for Deconcentration (included in the HAPGC Plan Text)
X FY 2007 Capital Fund Program Annual Statement (md015a01)
[] Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)
Optional Attachments:
[ ] PHA Management Organizational Chart
DX] FY 2006 Capital Fund Program 5 Y ear Action Plan
[_] Public Housing Drug Elimination Program (PHDEP) Plan
<] Comments of Resident Advisory Board or Boards (included in the HAPGC Plan Text)
[ ] Other (List below, providing each attachment name)
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Supporting Documents Available for Review
I ndicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans

X and Related Regulations
State/Local Government Certification of Consistency with 5 Year and Annual Plans

X the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA’s involvement.

X Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

X Public housing rent determination palicies, including the Annual Plan: Rent
methodol ogy for setting public housing flat rents Determination

check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent

development
|:| check here if included in the public housing

Determination
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent

[X] check hereif included in Section 8
Administrative Plan

Determination

X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
|E check here if included in the public housing Procedures
A & O Policy

X Section 8 informal review and hearing procedures Annual Plan: Grievance
|E check hereif included in Section 8 Procedures
Administrative Plan

X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year

NA Most recent CIAP Budget/Progress Report (HUD 52825) for | Annua Plan: Capital Needs
any active CIAP grant

X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

NA Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

NA Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition

NA Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

NA Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition

NA Approved or submitted applications for designation of public | Annual Plan: Designation of
housing Public Housing

NA Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

NA Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership

X Policies governing any Section 8 Homeownership program | Annual Plan:

[X] check hereiif included in the Section 8
Administrative Plan

Homeownership
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X Any cooperative agreement between the PHA and the TANF | Annua Plan: Community

agency

Sevice & Self -Sufficiency

X FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community
Service & Sdlf-Sufficiency

X Most recent self-sufficiency (EDSS, TOP or ROSS or other Annua Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
(ROSS- Closed 2001, Opened 2003)

NA The most recent Public Housing Drug Elimination Program Annua Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)

X The most recent fiscal year audit of the PHA conducted Annua Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

NA Troubled PHAs. MOA/Recovery Plan Troubled PHAS

NA Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

X Pet Plan Annual Plan
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

By Family Type

Fami |y Type Overdll _Afford Supply Quality :’E(lzl(l:te;ss— Size hgﬁ&

ability
Income <= 30%
of AMI 20,533 5 5 NA NA 3 NA
Income >30% but
<=50% of AMI 25,827 5 5 NA NA 5 NA
Income >50% but
<80% of AMI 24,097 4 4 NA NA 1 NA
Elderly
(65 and Older) 72,640 4 4 NA NA NA NA
Families with
Disabilities 17,506 4* 4* NA NA NA NA
Race/Ethnicity
Black 147,100 5 5 NA NA NA NA
Race/Ethnicity
White 105,900 3 3 NA NA NA NA
Race/Ethnicity
Asian 7,740 4 4 NA NA NA NA
Race/Ethnicity
Am. Indian 934 3 3 NA NA NA NA
Race/Ethnicity
Hispanic 5,700 NA NA NA NA NA NA
Race/Ethnicity
Other 14,700 NA NA NA NA NA NA

*Persons of al ages, with physical disabilities arein need of housing. There are another 2,000 persons
with mental disabilities and 516 with developmental disabilitiesin need of housing.
**Senior Apartments — private sector; There are also, 1,215 seniorsin assisted living care.

Page 33 of 88- HAPGC — 2007 Agency Plan - 04/16/2007




What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: 2000-2010
XI  U.S. Censusdata: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
X]  American Housing Survey data
Indicate year: 1993
X]  Other housing market study
Indicate year: 1996 Prince George's County Household Survey
X

Other sources: (list and indicate year of information)
2000 Census, one source for the Consolidated Plan
HAPGC Waiting List

There has been an increase of County Hispanic residents. However, the largest change
within smaller racial and ethnic groupings throughout the County has been those listed
in the hard to define “other” population. Defined by the Bureau of the Census as
“persons who indicate their race or described themselves as ‘ multiracial’ or

‘multiethnic’ on the census form.
Source: Consolidated Plan
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type
of PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Public Housing

Waiting list type: (select one)
[ ] Section 8 tenant-based assistance

X]  Public Housing

[ ] Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families % of total families Annua Turnover
Waiting list total 1565 100% 30%
(Incls: Eligibles & Indligibles)

Extremely low
income <=30% AMI 1565 100%
Very low income
(>30% but <=50%
AMI) 0 0%
Low income
(>50% but <80%
AMI) 0 0%
Families with
children 171 10.93%
Elderly families

379 24.22%
Families with
Disabilities + Hcap 1013 64.73%
Race/ethnicity
Black 1468 93.80%
( Hisp & Non-Hisp)
Race/ethnicity
White 82 5.23%
(Hisp & Non-Hisp)
Race/ethnicity
Am. Indian 5 31
Race/ethnicity
Asian 10 .63
Race/ethnicity
Pacific 0 0%
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Housing Needs of Families on the Waiting List

Public Housing

Characteristics by

Bedroom Size

(Public Housing

Only)

OBR 1363 87.09%
1BR 31 1.98%
2BR 98 6.26%
3BR 73 4.66%
4 BR 0 0%
5BR NA --
5+ BR NA --

Isthe waiting list closed (select one)?[ | No [X] Yes

If yes: Closed for families with children, Open for elderly and disabled
How long has it been closed (# of months)? 44
Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [X] Yes
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Housing Needs of Families on the Waiting List
Section 8 Tenant-Based Assistance

Waiting list type: (select one)

[ ] Section 8 tenant-based assistance
[ ] PublicHousing
X]  Combined Section 8 and Public Housing (Centralized)
[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families | % of total Annua Turnover
families
Waiting list total 1363 100% 10%
Extremely low income <=30%
AMI
Very low income
(>31% but <=50% AMI) 1363 100%
Low income
(>51% but <80% AMI) NA NA
Families with children
1440 41.82%
Elderly families 87 3.19%
Families with Disabilities
148 5.43%
Race/ethnicity
White, (Non-Hisp) 41 3%
Race/ethnicity
Black (Non-Hisp) 1312 96.25%
Race/ethnicity
Hispanic 12 .88
Race/ethnicity
Asian/Pacific Island 08 A41%
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Housing Needs of Families on the Waiting List
Section 8 Tenant-Based Assistance

|sthe waiting list closed (select one)?[ ] No [X] Yes

If yes:
How long has it been closed (# of months)? 44
Does the PHA expect to reopen the list in the PHA Planyear?[ | No [X] Yes®
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [X] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for
choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units availableto the PHA within

its current resour ces by:
Select al that apply

Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable familiesto rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

X X XX X OOXX
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Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below) Tax-Exempt Bond Financing Program

X X XX

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

[] Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

[] Employ admissions preferences aimed at families with economic hardships

X Adopt rent policies to support and encourage work

[]  Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistanceto familiesat or below 50% of AMI
Select al that apply

X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
X Other: (list below)

Employ admissions for families displaced by government action.
Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[]  Seek designation of public housing for the elderly
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X Apply for special-purpose vouchers targeted to the elderly, should they become
available

[[]  Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specia-purpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

O O XU

Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA' s selection of the
strategiesit will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the
community

XXX
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Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

CIXXIXIXI X

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the
(FYB 2007) Planyear. Note: the table assumes that Federal public housing or tenant based Section 8
assistance grant funds are expended on eligible purposes; therefore, uses of these funds need not be
stated. For other funds, indicate the use for those funds as one of the following categories. public
housing operations, public housing capital improvements, public housing safety/security, public housing
supportive services, Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sources Planned $ Planned Uses
1. Federal Grants FY 2007

a) Public Housing Operating Fund $1,135,244.

b) Public Housing Capital Fund $419,755.

c¢) HOPE VI Revitalization NA

d) HOPE VI Demoalition NA

e) Annua Contributions for Section
8 Tenant-Based Assistance $50,852,436.

f) Public Housing Drug Elimination
Program (including any Technical

Assistance funds) NA
g) Resident Opportunity and Self- Elderly & Disabled
Sufficiency Grants (ROSS) $200,000. | Residents Service

Delivery Model
(Public Housing)
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h) Community Development Block

Grant $632,775. | Public Housing
i) HOME NA NA
Other Federa Grants (list below)
McGuire House EDI Grant (Closed 9/2004) NA | Public Housing
2. Prior Year Federal Grants
(unobligated funds only) (list
below)
Comp Grant ‘Y. NA NA
3. Public Housing Dwelling Rental
I ncome
Rental Income $1,040,560. | Public Housing
Operations
4. Other income (list below)
Investment Income $72,469. | Public Housing
Operations
Vending Machine, & Late Charges $27,143. | Public Housing
Operations
5. Non-federal sources (list below)
Rental Allowances Program (RAP) $134,640. | Temporary Assistance
for the Homeless
MD Community Development Adm Architectural/Engineer-
Capital Fund Securitization Revenue $1,465,000. | ing, Design and
Bond ® Construction of Parking
(Loan amt; $1,465,000.00) Lot at 1100 OwensRd
Total Resources $55,980,022. Authority-Wide

Operations

Amounts listed within are from the 2006 Audited Financial Statement

03/07
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select al
that apply)
When families are within a certain number of being offered a unit: (state
number)
[] When families are within a certain time of being offered a unit: (state time)
X]  Other: (describe)
As names comes up on the waiting list

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

Criminal or Drug-related activity

Rental history

Housekeeping

Other (describe)

Maryland Sex Offender Life Registry

Credit Report

History of Disturbing Neighbors or Destruction of Property

Federal Assistance Program fraud.

XXX

c.X Yes[ ] No: Doesthe PHA request criminal records from local law
enforcement agencies for screening purposes?

d.[X] Yes[ ] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

e [ ] Yes [X] No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

The extent of the criminal record search depends on the residence of the
applicant for the past seven (7) years. HAPGC conducts criminal background
screening services through a private contractor for all PHA and Section 8
applicant. The service provider is contracted to perform { Local} Jurisdictions
and State-wide court record searches. Initial screenings include Prince

George' s County court records for the State of Maryland, District of Columbia
and Northern Virginia. Additional State record checks are processed as
required in accordance with past histories.
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(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select al that apply)

}XI  Community-widelist

[]  Sub-jurisdictional lists

[ ]  Site-based waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

[] PHA development site management office

[ ]  Other (list below)

c. If the PHA plans to operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming
year?

2.[ ] Yes[X] No: Areany or dl of the PHA’ s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[ ] Yes[X] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select all that apply)?
[] PHA mah administrative office
[] All PHA development management offices
[] Management offices at devel opments with site-based waiting lists
[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

X] One

[] Two
[[]  Threeor More
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b.X] Yes[ ]| No: Isthis policy consistent across al waiting list types?
c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

X Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median areaincome? (Both yes and
no are checked.)

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list

X]  Emergencies

[[] Overhoused

[l  Underhoused

X]  Medical justfication

X Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

[]  Other: (list below)

c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:
[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
[ ]  Victimsof domestic violence
[ ]  Substandard housing
[[] Homelessness
[]  High rent burden (rent is> 50 percent of income)
t

Other preferences:. (select below)

X Working families and those unable to work because of age or disability

[] Veteransand veterans families

X Residents who live and/or work in the jurisdiction

X Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
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Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

L) O

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absol ute hierarchy or through a point system), place the same number next
to each. That means you can use“1” more than once, “2” more than once, etc.

1 Dateand Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

DXI[1] Working families and those unable to work because of age or disability
Veterans and veterans' families

X|[1] Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs

Households that contribute to meeting income goals (broad range of incomes)

Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility

programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

L0 OO

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

X ThePHA-resident lease

X The PHA’s Admissions and (Continued) Occupancy policy

XI  PHA briefing seminars or written materials
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[ ]  Other source (list)
b. How often must residents notify the PHA of changesin family composition?
(select dl that apply)
At an annual reexamination and lease renewal

At family request for revision

X
X  Any timefamily composition changes
X
[]

Other (list)

Component 3, (6) Deconcentration and Income Mixing (Revised edition)

al ] Yes[X] No

b.[ ] Yes[X] No:

. Doesthe PHA have any genera occupancy (family) public
housing devel opments covered by the deconcentration rule? If
no, this section is complete. If yes, continue to the next question.

Do any of these covered developments have average incomes

above or below 85% to 115% of the average incomes of all such
developments? If no, this section is complete.

Deconcentration Policy for Covered Developments

Development
Name:

Number
of Units

Explanation (if any) {see
Step 4 at 903.20(1)((iv)]

Deconcentration policy (if
no explanation) [see step 5
at 903.20(1)(v)]

(6) Deconcentration and I ncome Mixing (was replaced by section above 2002. The old section deleted from table for the

Annual Plan in FYB-2004)
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B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or
regulation

Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than criminal and drug-related activity (list factors
below)

Other (list below) Maryland Sex Offender Life Registry

X O O X

b.[X] Yes[ ] No: Doesthe PHA request criminal records from local law
enforcement agencies for screening purposes?

Criminal records are obtained to determine eligibility for program participation
and/or program continuation for the following: new applicants; families
transferring from other jurisdictions; families adding new family members; or
families causing evidence or action on which the HA suspects the family or
family member has engaged in criminal activity or violent behavior. Focusing
on the past (7) seven years, the HA requests criminal background screening
services through a private contractor. Maryland, Virginia, and the District of
Columbia records are searched automatically for each family member aged 18
years and older. Additiona State record checks are processed asrequired in
accordance with past histories.

c.[ ] Yes[X] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all

that apply)
Criminal or drug-related activity

X]  Other (describe below)

Currently, upon the written request from the owner, the Authority will share the
last two owner’ s names, addresses and tel ephone numbers; if known.
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(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based voucher program

Other federal or local program (list below)

LI

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)

X]  PHA main administrative office

[] Other (list below)

(3) Search Time

a [X] Yes[ | No: Doesthe PHA give extensions on standard 60-day period to
search for aunit?

If yes, state circumstances below:
If the family can document that their efforts and additional time can reasonably be
expected to result in success or handicap accessibility conditions exist.

(4) Admissions Prefer ences

a. Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8
tenant-based assistance? (other than date and time of
application) (if no, skip to subcomponent (5) Special purpose
Section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences
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Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

. If the PHA will employ admissions preferences, please prioritize by placinga“1” in

the space that represents your first priority, a“2” in the box representing your

second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more

than once, etc.

[1]

Date and Time

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select al that apply)
DX [2] Working families and those unable to work because of age or disability

Veterans and veterans' families

DX [1] Residents who live and/or work in your jurisdiction
X [4] Those enrolled currently in educational, training, or upward mobility programs

[]
L]

Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
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[]

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

(I

[1] Preference given to personsinvoluntarily displaced by Local Government Action.
[3] Any member of the household is medically verified as disabled/handicapped.
[5] Household has completed a Transitional Housing Program

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X Date and time of application (CON — Continuously Open O/l Board. List Only)

X Drawing (lottery) or other random choice technique (All Other List)

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materias are the policies governing
eligibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select all that apply)

X]  The Section 8 Administrative Plan

X]  Briefing sessions and written materials

[] Other (list below)

b. How doesthe PHA announce the availability of any special-purpose section 8
programs to the public?

DX Through published notices

[] Other (list below)
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4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete sub-component
4A.

(1) Income Based Rent Palicies

Describe the PHA' s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

X The PHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___or'___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)
L] $0

[] $1-$25

X $26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:
C. Rentsset at less than 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?
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2 If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly
families
Other (describe below)

N I I e Y [ [

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesforal developments
[] Y es but only for some developments
X No

2. For which kinds of developments are ceiling rentsin place? (select all that apply)

For al developments

For al general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

LOoOe O
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3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

96th percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

HEEERENN

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select al that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

Any time the family experiences an income decrease

X X

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonabl eness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

Fair Market Rents
Maryland Department of Human Resources — Fact Pack

XX

Page 19 of 88- HAPGC — 2007 Agency Plan - 04/16/2007



B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to

compl ete sub-component 4B. Unless otherwise specified, all questionsin this section apply only to
the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA’ s payment standard? (select the category that best describes your
standard)

[] At or above 90% but below100% of FMR

X 100% of FMR

[[]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[ ]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level ?
(select al that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

]

d. How often are payment standards reevaluated for adequacy? (select one)
X Annualy
] Other (list below)
e. What factorswill the PHA consider in its assessment of the adequacy of its
payment standard? (select all that apply)
Success rates of assisted families
X]  Rent burdens of assisted families
X  Other (list below)
Market vacancy rates
Market rents
Size and quality of units leased under the program
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(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)

X $0
[] $1-$25
[]  $26-$50

b.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA' s management structure and organization.

(select one)

X
[

organization is attached.

follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not

operate any of the programs listed below.)

An organization chart showing the PHA’ s management structure and

A brief description of the management structure and organization of the PHA

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 376 8%

Section 8 Vouchers 4552 10%

Section 8 Mod Rehab 215 10%

Specia Purpose Section 8 Certs/Vouchers

(list individually) 278 WtwW 10%

Public Housing Drug Elimination Program

(PHDEP) NA --

Resident Opportunity Self Sufficiency NA- Service

(ROSS) 296 Oriented

Other Federal Programs (list individually)

Turnkey |11 Program 1 100%

Twenty/20 Education Communities 80 2%

Public Housing unit count does not include McGuire House @ 192 dwelling units.
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C. Management and M aintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)

Admissions and Continued Occupancy Policy
Tenant Selection Plan

House Rules

Fair Market Rent Schedule

Ethics (Prince George's County Government)
Grievance Procedures

Management Policy

Facilities Use Policy

Hazardous Materias Policy

Uniform Physical Condition Standards
Maintenance Policy

Natural Disaster Response Guidelines

Pest Control

Substance Abuse (Prince George's County Government)
Work Place Violence (Prince George's County Government)

(2) Section 8 Management: (list below)

CFR 24 — Statutory Requirements

HUD Published Regulatory Requirement
Administrative Plan

Criminal and Drug Treatment, Classification, Record
Ethics (Prince George's County Government)

Grievance Procedures

Management Policy

Housing Quality Standards

Substance Abuse (Prince George's County Government)
Work Place Violence (Prince George's County Government)
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to compl ete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[X] No: Hasthe PHA established any written grievance proceduresin
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select al that apply)

X]  PHA main administrative office

[] PHA devel opment management offices

[ ]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.X] Yes[ ] No: Hasthe PHA established informal review procedures for applicants
to the Section 8 tenant-based assistance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements
found at 24 CFR 982?

If yes, list additions to federal requirements below:
2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X]  PHA main administrative office
[ ]  Other (list below)
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7. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, 11, and I11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’S
option, by completing and attaching a properly updated HUD-52837.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name) md015a01

_or_

[]  TheCapita Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optional 5-Year Action Plan for the
Capital Fund? (if no, skip to sub-component 7B) ®

b. If yesto question a, select one:
X The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to

the PHA Plan at Attachment (state name) ® md015a01, md015b01 md015c01,
md015d01, md015e01, and md015f01

_or_
[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,

copy the CFP optional 5 Y ear Action Plan from the Table Library and insert
here)
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE V1 and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: &) Hasthe PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[ ]  Revitdization Plan under devel opment
[] Revitalization Plan submitted, pending approval
[] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] YesX] No: c) Doesthe PHA plan to apply for aHOPE VI Revitalization grant
in the Plan year?
If yes, list devel opment name/s bel ow:

[ 1 YesX] No: ®d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] YesDX] No: €) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) inthe plan Fisca Year? (If “No”,
skip to component 9; if “yes’, complete one activity description
for each development.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If
“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demoalition/Disposition Activity Description

la. Development name: McGuire House
1b. Development (project) number: MD015-008

2. Activity type: Demolition [X] and
Disposition X

3. Application status (select one)
Approved [X]
Submitted, pending approval [ ]
Planned application [X]

4. Date application approved, submitted, or planned for submission: Approved: 12/2006

5. Number of units affected: 192
6. Coverage of action (select one)
[ ] Part of the development

DX] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity: Demolition to begin, Spring 2007
b. Projected end date of activity: New construction to start w/in 8 to 12 months.

Refer to the executive summary section titled McGuire house for detailed explanation of projected
demolition activities. McGuire house was excluded in PIC inventory.
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9. Designation of Public Housing for Occupancy by Elderly Families or Families

with Disabilities or Elderly Families and Families with Disabilities
[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Hasthe PHA designated or applied for approval to designate or does
the PHA plan to apply to designate any public housing for occupancy
only by the elderly families or only by families with disabilities, or
by elderly families and families with disabilities or will apply for
designation for occupancy by only elderly families or only families
with disabilities, or by elderly families and families with disabilities
as provided by section 7 of the U.S. Housing Act of 1937 (42 U.S.C.
1437e) in the upcoming fiscal year? (If “No”, skip to component
10. If “yes’, complete one activity description for each devel opment,
unless the PHA is eligible to complete a streamlined submission;
PHAs compl eting streamlined submissions may skip to component
10.)

2. Activity Description

X Yes[ ] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 10. If
“No”, complete the Activity Description table below.\

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the ederly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application | ]

4. Date this designation approved, submitted, or planned for submission: pb/MmIYY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development
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10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the PHA’ s devel opments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each

identified development, unless eligible to complete a streamlined

submission. PHAs completing streamlined submissions may skip

to component 11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description (Assessment Underway)

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[] Yes[X] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Planin development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YY YY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway
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Continued

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
DX] Other: (describe below)
Conversion of Public Housing Activity is not applicable at this point.
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B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937 - New Requirement for FYB2003

Component 10 B Voluntary Conversion Initial Assessments

a. How many of the PHA’ s developments are not subject to the Required
Initial Assessments? 05 (Noneof HAPGC's public housing is being considered for
conversion)

HUD requires that the PHA consider implications of converting public housing to tenant-based
assistance during the third year of the Agency Plan. It isthe opinion of HAPGC that
Voluntary Conversion of Developments From Public Housing Stock is inappropriate for the
Authority because removal of any development would not meet necessary conditions for
voluntary conversion.

The Authority has five developments of public housing. Four of these developments are
designated for the elderly and persons with disabilities. Only one of the developments
(Kimberly Gardens) is a dedicated family/general occupancy site.

b. How many of the PHA’ s devel opments are not subject to the Required
Initial Assessments based on exemptions (e.g., elderly and/or disabled

developments not general occupancy projects? 3.5 (HAPGC's public housing
inventory consist of 3 elderly/disabled sites, 1 mixed community (family & elderly) and 1
family site.)

¢. How many Assessments were conducted for the PHA’s covered
developments? 00

d. Identify PHA developments that may be appropriate for conversion on the
Required Initial Assessments: 00

Development Name Number of Units

d. If the PHA has not completed the Required Initial Assessments, describe the status
of these assessments.

The PHA may elect to undertake studies regarding potential voluntary conversions
standards in FY 2007 for the Kimberly Gardens development. However, the
Authority views the following conversion account factors such as modernization
needs, operating cost, and FMR levelsto be irrelevant for this devel opment.

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937
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11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[X] Yes[ ] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied
or plan to apply to administer any homeownership programs
under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip
to component 11B; if “yes’, complete one activity description
for each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHAstatus. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? (If “yes’, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name: Glassmanor
1b. Development (project) number: MD015-005

2. Federal Program authority:
[ ] HOPEI
[ 5(h)
DX Turnkey 11
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
DX Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
DOFA: 08/77

5. Number of units affected: 1
6. Coverage of action: (select one)

DX] Part of the development (only one (1) of the original fifty (50) units remain to be sold. The final
unit is expected to be sold by June 30, 2008.

[ ] Total development
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B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is dligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
X Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[]  25or fewer participants

[1  26-50 participants

X]  51to 100 participants

[ 1]  morethan 100 participants

b. PHA-established digibility criteria

[ 1 YesDX] No: Will the PHA’s program have dligibility criteriafor participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.

X Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)?

If yes, what was the date that agreement was signed? 08/28/97 and
05/05/99
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2. Other coordination efforts between the PHA and TANF agency (select all that

XXX K XX

apply)

Client referrals

Information sharing regarding mutual clients (for rent determinations and
otherwise)

Coordinate the provision of specific social and self-sufficiency services and
programsto eligible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint administration of other demonstration program

Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social self-sufficiency of assisted familiesin the
following areas? (select al that apply)

[] Public housing rent determination policies

X Public housing admissions policies

X  Section 8 admissions policies

[] Preference in admission to section 8 for certain public housing families

X Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the
PHA

[] Preference/eligibility for public housing homeownership option
participation

X Preference/eligibility for section 8 homeownership option participation

[[]  Other policies (list below)

b. Economic and Socia self-sufficiency programs

DXl Yes[ ] No: Doesthe PHA coordinate, promote or provide any
programs to enhance the economic and social self-
sufficiency of residents? (If “yes’, complete the following
table; if “no” skip to sub-component 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )
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Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (development office / (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)

Welfare To Work 279 Specific Criteria | PHA Main Office SC8 Waiting List

Family Self-Sufficiency 103 Active Section8 | PHA Main Office SC8 Participants

Twenty/20 Education 80

Communities (FRAS) Families Specific Criteria | Development Office Public Housing

Resident Opportunity Self 376 HA Occupants Development Office Public Housing

Sufficiency Program

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2008 Estimate) (Asof: 02/01/07)

Public Housing NA NA

Section 8 103 82

b.X] Yes[ ] No: If the PHA is not maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at |east the minimum

program size?
If no, list steps the PHA will take below:

C. WdfareBenefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from

welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and

reexamination.

agencies
Other: (list below)

OO X OXK X
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D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

COMMUNITY SERVICE:

Community Service work isarequirement for all non-exempt adult public housing
residents 18 years and over who are not employed in full or part-time work. Upon
approval of the Plan, the Authority has implemented a plan, which includes the
following:

POLICY:

= Pertinent language will be developed in the lease so residents can clearly
understand the community service work requirement

= Develop procedures to inform residents of the requirements and of the categories
of individuals who are exempt from the requirement, track residents monthly
participation and assist family members in identifying volunteer opportunities

= Implement the Community Service policy upon approval of the Plan.

RECERTIFICATIONS:

At least annually, the HAPGC will conduct a reexamination of family income and
circumstances. The results will identify residents who are mandated to participate in
the Community Service work requirement.

OPERATING GUIDELINES:

Public housing residents will be informed of the Community Service requirement by
the following:

= A notification letter to each family thoroughly explaining all requirements

= A lease amendment prescribing requirements, exemptions, compliance procedures
and penalties for non-compliance.

COMMUNITY SERVICE OPPORTUNITIES:

The HAPGC will coordinate with social service agencies, health departments, public

schools, community colleges and other related institutions indicating a desire to serve
as volunteer work placement sites for community service participants.
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TYPESOF VOLUNTEER WORK ACTIVITIESAT THE PUBLIC HOUSING
SITESMAY INCLUDE:

= Assisting the educational director with computer lab and other related activities at
the Family Resource Academy.

= Assisting Academy staff in the coordination and chaperoning of field trips and
related activities

= Assisting with supervision of clean-up and related duties at the sites

= Assisting students with homework and related projects, and

= Active participation in some capacity of the Housing Authority’ s Residents
Councils.

NOTIFICATION OF NON-COMPLIANCE WITH COMMUNITY SERVICE
REQUIREMENT:

The HAPGC will notify any family found to be in non-compliance of the following:

= Thefamily member has been determined to be in noncompliance

= That the determination is subject to the grievance procedure, and

=  That unless the family member entersinto an agreement to comply, the lease will
not be renewed or will be terminated.

OPPORTUNITY FOR CURE:

= The HAPGC will offer residents an opportunity to enter into an agreement if
participant performs less than 8 hours community service for three months

= The agreement shall state that the resident agrees to contribute to community
service for, as many hours needed to comply with the requirement over the past 12-
month period

= Residents are entitled to aHAPGC grievance procedure.
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13. PHA Safety and Crime Prevention Measur es

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select dl that apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more devel opments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

X [

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select al that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of
graffiti

Resident reports

PHA employee reports

Police reports — Kimberly Gardens

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

Police reports

X XXXNX O X

2. Which developments are most affected? (list below)
Kimberly Gardens
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B. Crime and Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

Contracting with outside and/or resident organizations for the provision of
crime- and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

Electronic surveillance through individual TV imaging at 1100 Owens Road
and Cottage City Towers.

2. Which developments are most affected? (list below)

XXX

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing
evauation of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

Other activities (list below)

O XX XX [

N

Which developments are most affected? (list below)
1100 Owens Road

Kimberly Gardens
Marlborough Towne

C. Additional information asrequired by PHDEP/PHDEP Plan
(Under the FY 2003 Plan — PHDEP Plan isNo Longer Required, Subcomponent 13D)

PHAs €eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

PHDEP Grant was closed.
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

PET POLICY:

Upon HUD approval of the Plan, the Authority will implement a pet policy for
familieswho livein public housing. The residents must maintain the pet in the public
housing devel opment subject to the following requirements:

REGISTRATION:

Request to own a pet. The resident must make awritten request to the Authority to
own apet. A feeof $115.00 is required with the request. $15.00 is a non-refundable
fee, $100.00 is security pet deposit. When the tenant terminates the lease, they will be
reimbursed the $100.00 less the cost of pet related damages to the unit or defleaing or
sanitizing the unit or yard. The registration must include:

1. A certificate, signed by a state licensed veterinarian or local authority empowered
to inoculate animals, stating that the pet has received al inoculations required by
applicable State and local laws

2. Proof that adog or cat has been spayed or neutered

3. Proof that aflea control program is being maintained, and

4. Picture of animal.

EXCLUSIONS FOR PET OWNERSHIP:

Attack dog
Guard dog
Exotic animal
Vicious animal
Wild animal

RESTRICTIONS:

1. Pet ownership isrestricted to one dog or cat per household

2. The adult weight of adog or cat must not exceed 25 pounds

3. Birds must not be allowed to fly around the apartment, they must remain caged
except when owners are cleaning or changing cages

4. Fish aguariums shall not exceed 15 gallons in weight

5. Petsare not allowed to roam the property unattended. When they are outside of the
unit, they must be controlled by their owner on aleash or in acarrier.
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6. Petsarerestricted from the common areas of the building, except for entering and
leaving the building under control of the owner. At each site, the common areasin
which pets are restricted will be prominently posted. These areas may include the
following:

elevators

hallways

laundry room
community room
lobby

dining room

kitchen

stairwells

offices

gardens, park areas, building grounds
reception/sitting areas

XTI SQ@ 00T

7. Pets other than those registered to tenants are not allowed in the building. This
specifically excludes visitors or guests from bringing pets into the building.

8. Residents are prohibited from “keeping or harboring” unregistered petsin their
units.

9. Pets may not be left unattended for more than 24 hours at atime. If the Authority
determines that pets are |eft unattended for more than this time period, by virtue of
the voluntary or involuntary absence of the pet owner, the Authority will contact
the Humane Society or the Animal Control Facility to notify them of the presence
and condition of the unattended animal. Their recommendation regarding care,
attendance or disposition of the animal will prevail. The Authority accepts no
responsibility or liability for pet or decision regarding removal.

PET OWNERSRESPONSIBILITIES:

1. Owners must take care to ensure that pets registered to their care do not
contribute to the spread of disease or unsanitary conditions. Apartments
must be kept clean and free of pet odors at all times.

2. The Authority will designate specific areas at each site where dogs may be
curbed. The site will be prominently posted. Residents are free to take
dogs off-site for curbing. Pet owners are responsible for cleaning up the
waste |eft by their pets at the curbing site. Waste must be put in plastic
bags, tied and placed in receptacles provided at the curbing site. Under no
circumstances should animal waste be brought back into the building.

3. Cat owners must change litter boxes daily. Litter isnot to be flushed down
the toilet or deposited in sinks or drainsin the unit. It must be placed in
sealed plastic trash bags.

End Pet Policy
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.[ ] Yes[X] No: Was the most recent fiscal audit submitted to HUD?

3.[ ] Yes[X] No: Were there any findings as the result of that audit?

4.1 ] Yes[X] No: If there were any findings, do any remain unresolved? (NA)
If yes, how many unresolved findingsremain?_0

5.0< Yes[ ] No: Have responsesto any unresolved findings been submitted to
HUD? (NA)
If not, when are they due (state below)? (NA)

1/. PHA Asset Management

[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAS are not required to compl ete this component.
High performing and small PHAs are not required to complete this component.

1. X Yes[] No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock , including how the
Agency will plan for long-term operating, capital investment, rehabilitation,
modernization, disposition, and other needs that have not been addressed
elsewhere in this PHA Plan?

N

What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

Contract HQS/UPCS inspections

Explore possible sale of public housing.

Train staff in Asset management

PHA Outsource Janitorial and Maintenance Services

New Automated Computer System and Software for LIPH and Section 8

DXL ]

3.[] Yes[X] No: Hasthe PHA included descriptions of asset management activities
in the optional Public Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[ ]  Attached at Attachment (File name)
X]  Provided below:

3. Inwhat manner did the PHA address those comments? (select all that apply)

X Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]

Other: (list below)

PUBLIC HEARING

Notice of the Public Hearing was advertised in the Prince George’ s County
Sentinel, the newspaper of general distribution. The hearing was held on
February 16, 2007.
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PERFORMANCE AND EVALUATION REPORT
RESIDENT CONSULTATION

Consultation with the Residents' Advisory Board (RAB) - the PHA actively
supports and encourages Resident participation in the operation of the Public
Housing Program. In furtherance of this goal, extensive consultation and
development of the Plan were conducted with the RAB. A summary of
pertinent comments of that group with responses by the PHA follows:

Staff in attendance at the meetings included: Alvin Coley, Property Manager,
and Elaine Reed, Modernization Coordinator.

Ms. Reed explained the requirements of fund obligation and expenditures and
the appropriate timetables for each. Funds remain in fiscal years, 2003, 2004,
2005 and 2006. Some funds in year 2003 have been obligated but not fully
expended. She gave an accounting of funds and work items and an update on
timetables for obligation and expenditures on al open grants.

CFP Year 2002 - Closed
CFP FY 2003-01 accomplishmentsincluded:

o Installed a mechanical-hydro/cooling system at 1100 Owens Road.

o Kitchen and community room modernization at Cottage City Towers
are completed.

o Fireaarm system and generator at Cottage City Towers being replaced.

o Replaced flooring in common areas at 1100 Owens Road and Cottage
City Towers.

o Replaced bi-fold doors at 1100 Owens Road and Cottage City Towers.

o Installed wooden privacy fences at Marlborough Towne.

o Completion of phase 1& 2 (program and survey) of schematic design
phase to reconfigure the parking lot at Rollingcrest Village.
Notice to Bid — February — Construction — early spring.

Funds obligated, but not fully expended.

CFP FY 2003-02 accomplishments included:

Rollingcrest Villages
= Parking lot is being reconfigured and constructed.

Funds obligated, but not fully expended.
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CFP FY 2004 - Obligated, but not expended.

CFP FY 2005 - Obligated, but not expended.

CFP FY 2006 - Obligated, but not expended.
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RESIDENTS ADVISORY BOARD COMMENTS (RAB)

Residents had few questions on the new information and had some of the questions
asked in origina meetings.

= Comment: Residentswanted to know the status of the McGuire House
project.

o  Response They were informed that the Authority’s Demolition/Disposition
application for McGuire House was approved. The approval includes
authorization to convey the property to a private developer who will build 120
units of housing for low-income elderly residents. Further, they were told that
demolition would take place in early spring, with construction scheduled to
start much later. There were no former tenants present, as the closing of
McGuire House 10 years ago predated their admission. Several did express
interest in finding out more about the new building and if they would be
allowed to move. They were told that they would have to apply, and would be
kept informed as the project moved forward.

o ChangetothePlan: Not applicable. PHA’s response addressing this matter
islocated in the Executive Summary of the plan.

= Comment: Residentsof 1100 Owens Road were pleased with the work being
done on the new parking lot and the additional spaces provided. Residents of
Rollingcrest Village requested to know the status of parking lot construction at
their site.

o Response: Update was given for completion of the work at 1100 Owens Road
Construction at Rollingcrest will start in the spring. Residents at this site are
anxious for the additional parking and handicapped accessible features that will
be developed on the Chillum Road side of the property.

o ChangetothePlan: Not applicable.

Comment: Residentsinquired about parking permit options for tenants.
Response: The Authority will consider going to parking decals to be placed
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on tenants’ vehicles. Guestswill continue to get parking permits. Thiswill
also mean strict enforcement. The Authority will not designate private parking.
Changeto the Plan: Not applicable.

Comment: Residents at Marlborough Towne, Cottage City Towers, Kimberly
Gardens and Rollingcrest Villages had a common interest regarding updating
Site signage.

Response: Replacement of site signs at the above sitesisincluded in the
modernization plan. The project isin the design phase and will completed
early in the coming plan year.

Changeto the Plan: Not applicable.

Comment: Cottage City Towers residents acknowledged installation of the
new computer |ab.

Response: Preparation is underway to open the Cottage City Campus Family
Resource Academy. All hardware, software and security have been installed.
Resident will serve asinstructors.

Changeto the Plan: Not applicable.

Comment: Rollingcrest questioned the progress of computer installations and
user training programs at their sites.

Response: Equipment has been purchased and computer software has been
installed. The building needs be wired and thereis still an unresolved issue
with security. However, installation is expected no later than June 30, 2007.

Comment: Representatives from Owens Road and Cottage had concerns
about the automatic doors at their sites. They are constantly in need of repairs.

Response: Staff reiterated again what has been the constant reminder at
tenants' meetings. The Authority is spending an inordinate amount of limited
funds on door repairs because of tenants' misuse. Despite posted signs, notices
and flyers sent to residents, afew of them are misusing the automatic feature by
overriding it by pressing directly on the handles to open and close the doors.
This disables the system and the doors malfunction. In addition to the costly
repairs, the practice threatens residents’ safety because when the doors are
broken, anyone has access to the building. To correct this problem, the
automatic doors will be replaced with manual ones. Some residents expressed
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dissatisfaction with the lossof convenience and ease of operation that will be
caused by changing the doors.

Staff acknowledged the legitimacy of the concerns, but noted the issue of cost
containment of operational expenses and safety and security were paramount in
the decision to convert the doors.

Changeto the Plan: Not applicable.

Comment: Residents were informed of the HUD requirement to convert
public housing management to asset management by the start of the new plan
year. They were told the basic differences, but that they would note very little
change as it related to them. They were informed, however, that one outcome
of the conversion to the new management format would be reviewing each
property as separate entities related to expenses and income. As aresult, some
sites may not be able to support themselves and the Authority may have to take
under consideration the decision as to whether or not to maintain them in the
inventory or sell them Residents weretold that thisis an involved process that
goes through multiple layers of review and consideration and no action toward
the end of selling any public housing property is anticipated in upcoming plan
year. In addition to being along-term process, it was further explained that if
that decision were ever made, residents would be provided notices and the
whole array of servicesto help with relocation.

Response: Residents did not appear overly concerned by the information since
they were told that in the event that any public housing site is sold, they would
be relocated and there would be no loss of benefits to them. Several noted with
irony, that if it took as long to sell another public housing site asit did McGuire
House, there was no immediate cause for concern.

Written notification will be sent to the RAB noting how the PHA handled comments received
during the consultation process.

Changeto the Plan: Not applicable.
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RESIDENTS ADVISORY BOARD

ROSTER

RAB OFFICERS

President Cherice Shannon
Vice President Donald Coan
Secretary Linda Ates
Treasurer Constance Newman
REANER GRAHAM ROBERT NELSON

President — Owens Road

SOPHIA JOHNSON
V-President — Owens Road

CONSTANCE NEWMAN
Treasurer — Owens Road

SOPHIA MORRISON
Secretary - Owens Road

KIMBERLY THOMAS
Parlimentarian — Owens Road

THELMA ROBINSON
President - Rollingcrest Village

SHIRLEY NEWMAN
V-President — Rollingcrest Village

BARBARA NIPPER
Secretary — Rollingcrest Village

DELORISDOGGETT
Treasury — Rollingcrest

MAGGIE WEEKS
Rollingcrest Village

President - Cottage City Towers

JACOB PEEBLES
V-President — Cottage City Towers

GLORIA FORD
Secretary - Cottage City Towers

BARBARA PEEBLES
Treasurer - Cottage City Towers

ROSALIND HAWKINS
Parlimentarian — Cottage City Towers

CHERICE SHANNON
President - Marlborough Towne

SHALITA ROBINSON
V-President - Marlborough Towne

DARLENE HASE
Secretary — Marlborough Towne

LEONA POWELL
Treasurer — Marlborough Towne

SHIRLEY BROWN
Parlimentarian — Marlborough Towne

JOSPEHINE MOORE
Representative — Kimberly Gardens

LACHEA JENKINS
Representative — Kimberly Gardens
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B. Description of Election processfor Residentson the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section

2. ] Yes[X] No:

2(b)(2) of the U.S. Housing Act of 1937? (If no, continue to
guestion 2; if yes, skip to sub-component C.)

Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[]
[
L]
X
b.

[]
X
[]
[]
X

C.

L]
[]
X

Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Self-nomination: Candidates registered with the PHA and requested a place on
ballot

Other: (describe)

Commissioner (Resident) nominated by the Head of the Local Government

Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresident or assisted family organization
Other (list)

Nomination by Head of the Local Government

Eligible voters: (select all that apply)

All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance)

Representatives of all PHA resident and assisted family organizations
Other (list)

Nominated By the County Executive — Confirmed by County Council
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C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: Prince George's County, Maryland

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with

0 XX X X

w

the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
theinitiatives contained in the Consolidated Plan. (list below)

Other: (list below)
The Consolidated Plan of the jurisdiction supports the PHA Plan with the
following actions and commitments: (describe below)

Shared goals, Objectives and Strategies.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Page 50 of 88- HAPGC — 2007 Agency Plan - 04/16/2007



Attachments

Use this section to provide any additional attachments referenced in the Plans.

Certifications and other documents not transmitted electronically include:

Transmittal letter to Mr. Palman, Director Public Housing Division, HUD

Housing Authority of Prince George's County Resolution

PHA Certifications of Compliance

Certification by State or Local Official of PHA Plans Consistency with the Consolidated Plan
Certification Regarding Lobbying

Certification for a Drug-Free Workplace

Certification of Payments to Influence Federal Transactions form HUD 50071 ®

Documents listed above are submitted to the Washington DC field office in hardcopy.

End — Agency Plan for 2007 - Eighth Year Annual Plan
Transmitted 04/16/2007 - Resolution Number LHA — 1213, 03/27/2007
abc
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HAPGC — 7" Year Annual Plan - C:\Phaplans\PhaPlans\original\$ASQM D0152007200704160651-02.doc

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Housing Authority of Prince George's County

Grant Type and Number

Capital Fund Program Grant No: MD39P0O15501-07 Replacement Housing

Factor Grant No:

Federal FY of Grant: 2007

XOriginal Annual Statement [_|Reserve for Disasters Emergencies | Revised Annual Statement) 02.23 07 -EW

[ IPerformance and Evaluation Report for Period Ending:

[IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds 331,373.00
2 1406 Operations 9,000.00
3 1408 Management I mprovements 42,488.00
4 1410 Administration 21,244.00
5 1411 Audit 1,500.00
6 1415 Liquidated Damages
7 1430 Fees and Costs 29,000.00
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 109,212.24
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service 118,928.76
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) 331,373.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation

Measures
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HAPGC — 7" Year Annual Plan - C:\Phaplans\PhaPlans\original\$ASQM D0152007200704160651-02.doc

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |1: Supporting Pages

PHA Name: Housing authority of Prince George' County

Grant Type and Number
Capital Fund Program Grant No: MD39P0O15501-07
Replacement Housing Factor Grant No:

Federal FY of Grant: 2007

Development General Description of Major Work Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
PHA-Wide Operating Fund 9,0000.00
Subtotal 1406 1406 9,000.00
PHA-Wide M anagement improvement 1408 42,488.00
Subtotal 1408 42,488.00
Administration 21,244.00
PHA-Wide M odernization Coordinator 1410
Subtotal 1410 21,244.00
PHA-Wide Audit 1411 1,500.00
Subtotal 1411 1,500.00
Feesand Costs
PHA-Wide Architectural and Engineering Fees 1430 29,000.00
Subtotal 1430 29,000.00
PHA-Wide Debt Services 1501 118,928.76
Subtotal 1501 118,928.76
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HAPGC — 7" Year Annual Plan - C:\Phaplans\PhaPlans\original\$ASQM D0152007200704160651-02.doc

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Housing authority of Prince George' County Grant Type and Number Federal FY of Grant: 2007
Capital Fund Program Grant No: MD39P0O15501-07
Replacement Housing Factor Grant No:

Development General Description of Major Work Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
Site |mprovements
MD 15-2 Replace drainage system laundry room 1450 6,000.00
Correct water infiltration in basement 1450 45,000.00
Replace roofs over both stairwells 1450 10,000.00
Subtotal 1450 61,000.00
MD15-2 Install security system and cameras 1475 7,000.00
Replace Boiler room mixing valve 1475 2,500.00
Subtotal 1475 9,500.00
Replace fire exit doors 1450 1,200.00
MD 15-6 Caulk Exterior of Building 1450 8,000.00
Replace two hot water tanks 1475 8,000.00
Install security system and cameras 1475 6,800.00
Subtotal 24,000.00
MD15-3 Replace community room doors 1460 1,500.00
Replace community room furnaces & 1475 8,500.00
Ducts
Replace window light frames 1450 4,712.24
Subtotal 14,712.24
Grand Total
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HAPGC — 7" Year Annual Plan - C:\Phaplans\PhaPlans\original\$ASQM D0152007200704160651-02.doc

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Housing Authority of Prince

George's

Grant Type and Number

Replacement Housing Factor No:

Capital Fund Program No: MD39P015501-07

Federal FY of Grant: 2007

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
PHA-Wide 6/30/07 6/30/11
MD 15-3 6/30/07 6/30/11
MD 15-6 6/30/07 6/30/11
MD 15-2 6/30/07 6/30/11
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HAPGC — 7" Year Annual Plan - C:\Phaplans\PhaPlans\original\$ASQM D0152007200704160651-02.doc

Capital Fund Program Five-Year Action Plan
Part |: Summary

PHA Name Prince George's
County Housing Authority

Original 5-Year Plan
[ IRevision No:

Development
Number/Name/HA -
Wide

Year 1

Work Statement for Year 2
FFY Grant: 2007
PHA FY: 2008

Work Statement for Year 3
FFY Grant: 2008
PHA FY: 2009

Work Statement for Year 4
FFY Grant: 2009
PHA FY: 2010

Work Statement for Year 5
FFY Grant: 2010
PHA FY: 2011

PHA-Wide

Annua
Statement

MD15-2

MD15-3

MD15-4

MD15-6

MD15-7

CFP Funds Listed for
5-year planning

Replacement Housing
Factor Funds

Note: All lineitems may vary depending on the actual funding awarded for each fiscal year.
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HAPGC — 7" Year Annual Plan - C:\Phaplans\PhaPlans\original\$ASQM D0152007200704160651-02.doc

Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year: 2 Activitiesfor Year: 3
Year 1 FFY Grant: 2007 FFY Grant: 2008
PHA FY: 2008 PHA FY: 2009
Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number
See Operations — 1406 Operations - 1406
Annual PHA-Wide Operating Fund $9,000.00 PHA-Wide Operating Fund 9,000.00
Subtotal 1406 $9,000.00 Subtotal 1406 $9,000.00
PHA-Wide M anagement | mprovements - 1408 42,488.00 PHA-WIDE Management |mprovement -1408 42,488.00
Subtotal 1408 42,488.00 Subtotal 1408 42,488.00
Administration — 1410 Administration — 1410
PHA-Wide M odernization Coordinator $21,244.00 PHA-Wide M odernization Coordinator $21,244.00
Subtotal 1410 $21,244.00 Subtotal 1410 $21,244.00
PHA —Wide Audit -1411 1,500.00 Audit -1411 1,500.00
Subtotal 1411 1,500.00 Subtotal 1411 1,500.00
Feesand Costs— 1430 Fees and Costs— 1430
PHA-Wide Fees and Costs $29,000.00 PHA-Wide Fees and Costs $29,000.00
Subtotal 1430 Subtotal 1430 $29,000.00
Site Improvement - 1450 Dwelling Structures— 1460
MD15-2 Assess and Correct Water Infiltration . I
Owens Road In Basement 45,000.00 MD15-2 Replace Interior Lighting 25,000.00
Replace Dumpers 12,000.00 MD15-2 Replace Apron and Driveway 30,000.00
Replace roofs over stairwells 10,000.00 MD15-6 Replace two hot water tanks 8,000.00
Install security system and camera 7,000.00 MD15-6 Install security system and cameras 6,800.00
Replace drainage system laundry room 6,000.00 MD15-3 Replace community room doors 1,500.00
Replace boiler room mixing valve 2,500.00 MD15-3 Replace community room furnaces 8,500.00
and ducts
Total CFP estimated cost 185,732.00 Total CFP estimated cost 183,032.00
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HAPGC — 7" Year Annual Plan - C:\Phaplans\PhaPlans\original\$ASQM D0152007200704160651-02.doc

Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Year : 4
FFY Grant: 2009
PHA FY: 2010

Activitiesfor Year: 5
FFY Grant: 2010
PHA FY: 2011

Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number
Operations - 1406 Operations - 1406
PHA-Wide Operating Fund $9,000.00 PHA-Wide Operating Fund $9,000.00
Subtotal 1406 $9,000.00 Subtotal 1406 $9,000.000
PHA —Wide M anagement | mpr ovement 1408 42,488.00 M anagement |mprovement 1408 42,488.00
Administration - 1410 Administration - 1410
PHA-Wide Modernization Coordinator $21,244.00 PHA-Wide M odernization Coordinator $21,244.00
Subtotal $21,244.00 Subtotal 1410 | $21,244.00
PHA-Wide Fiscal Assessment 20,000.00
Feesand Costs— 1430 Dwelling Equipment — 1460
. MD 15-3
PHA-Wide Fees and Costs $29,000.00. Marlborough Replace bi-fold doors 50,000.00
Town
Subtotal $29,000.00 Replace concrete sidewalks 70,000.00
Dwelling Structures - 1460
MD 15-2 : MD 15-4 Replace bi fold doors 50,000.00
Owens Road Replace Emergency Call Switches 50,000.00 Kimberly Gardens
MD 15-7 Build Storage Sheds 38,000.00
Replace shut-off valves —Ball 72,483.00 Rollingcrest
Village
Subtotal 1460 $72,483.00
MD 15 -3 Replace Appliances 20,000.00 MD 15-4 Replace Appliances 25,000.00
Total CFP Estimated Cost 244,215.00 325,732.00

Note: All lineitems may vary depending on the actual funding awarded for each fiscal year.
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HAPGC — 7" Year Annual Plan - File Name: md015a03 — Plan Revision #3, dated 02-15-2007

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Housing Authority of Prince George's County Grant Type and Number
Capital Fund Program Grant No: MD39P0O15501-06 Replacement Housing
Factor Grant No:

Federal FY of Grant: 2006

[ lOriginal Annual Statement [_|Reserve for Disasters Emergencies)X] Revised Annual Statement) Revised 02.6.07 -EW
[ IPerformance and Evaluation Report for Period Ending: [ _|Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds 331,373.00
2 1406 Operations 10,000.00
3 1408 Management I mprovements 4,00000
4 1410 Administration 21,589.00
5 1411 Audit 1,500.00
6 1415 Liquidated Damages
7 1430 Fees and Costs 29,000.00
8 1440 Site Acquisition
9 1450 Site Improvement 81,586.24
10 1460 Dwelling Structures 62,769.00
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service 118,928.76 118,928.76 29,520.63
20 1502 Contingency 2,000.00
21 Amount of Annual Grant: (sum of lines 2 — 20) 331,373.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation

Measures
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HAPGC — 7" Year Annual Plan - File Name: md015a03 — Plan Revision #3, dated 02-15-2007

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Housing authority of Prince George' County

Grant Type and Number
Capital Fund Program Grant No: MD39P0O15501-06
Replacement Housing Factor Grant No:

Federal FY of Grant: 2006

Development General Description of Major Work Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
PHA-Wide Operating Fund 10,000.00
Subtotal 1406 1406 10,000.00
PHA-Wide M anagement improvement 4,000.00
Subtotal 1408 4,000.00
Administration 21,589.00
PHA-Wide M odernization Coordinator 1410
Subtotal 1410 21,589.00
PHA-Wide Audit 1,500.00
Subtotal 1411 1,500.00
Feesand Costs
PHA-Wide Architectural and Engineering Fees 1430 29,000.00
Subtotal 1430 29,000.00
PHA-Wide Debt Services 118,928.76 118,928.76
Subtotal 1501 118,928.76
PHA-Wide Contingency 2,000.00
Subtotal 1502 2,000.00
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HAPGC — 7" Year Annual Plan - File Name: md015a03 — Plan Revision #3, dated 02-15-2007

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Housing authority of Prince George' County

Grant Type and Number
Capital Fund Program Grant No: MD39P0O15501-06
Replacement Housing Factor Grant No:

Federal FY of Grant: 2006

Development General Description of Major Work Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Origind Revised Funds Funds
Obligated Expended
PHA-Wide | Feesand Cost/Physical Needs 1430 29,000.00 No Status
Assessment/504 Assessment
Site |mprovements
MD 15-3 Roof and Gutter Replacement 1450 44,000.00 No Status
MD 15-4 Roof and Gutter Replacement 1450 37,586.24 No Status
Subtotal 1450 81,586.24
MD 15-2 Dwelling Structures 1460
Replace shut off-valves -Ball 62,769.00 No Status
Subtotal 1460 62,769.00
Non-Dwelling Equipment 1475
PHA-Wide
Subtotal 1475
Debt Service
PHA-Wide Repayment of Bond 1501 118,928.76 118,928.76 29,520.63
Subtotal 1501 118,928.76
Capital Fund Program Grant Total 331,373.00

Capital Fund Program Tables Page 3




HAPGC — 7" Year Annual Plan - File Name: md015a03 — Plan Revision #3, dated 02-15-2007

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Housing Authority of Prince

George's

Grant Type and Number

Replacement Housing Factor No:

Capital Fund Program No: MD39P015501-066

Federal FY of Grant: 2006

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
PHA-Wide 6/30/07 6/30/09
MD 15-3 6/30/07 6/30/09
MD 15-4 6/30/07 6/30/09
MD 15-2 6/30/07 6/30/09

Capital Fund Program Tables Page 4




HAPGC — 7" Year Annual Plan - File Name: md015a03 — Plan Revision #3, dated 02-15-2007

Capital Fund Program Five-Year Action Plan
Part |: Summary

PHA Name Prince George's
County Housing Authority

Original 5-Year Plan
[ IRevision No:

Development
Number/Name/HA -
Wide

Year 1

Work Statement for Year 2
FFY Grant: 2007
PHA FY: 2008

Work Statement for Year 3
FFY Grant: 2008
PHA FY: 2009

Work Statement for Year 4
FFY Grant: 2009
PHA FY: 2010

Work Statement for Year 5
FFY Grant: 2010
PHA FY: 2011

PHA-Wide

Annua
Statement

MD15-2

MD15-3

MD15-4

MD15-6

MD15-7

CFP Funds Listed for
5-year planning

Replacement Housing
Factor Funds

Note: All lineitems may vary depending on the actual funding awarded for each fiscal year.
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HAPGC — 7" Year Annual Plan - File Name: md015a03 — Plan Revision #3, dated 02-15-2007

Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year: 2 Activitiesfor Year: 3
Year 1 FFY Grant: 2007 FFY Grant: 2008
PHA FY: 2008 PHA FY: 2009
Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number
See Operations — 1406 Operations - 1406
Annual PHA-Wide Operating Fund $10,000.00 PHA-Wide Operating Fund 10,000.00
Subtotal 1406 $10,000.00 Subtotal 1406 $10,000.00
PHA-Wide M anagement | mprovements - 1408 4,000.00 PHA-WIDE Management |mprovement -1408 21,589.40
Subtotal 1408 4,000.00 Subtotal 1408 12,589.40
Administration — 1410 Administration — 1410
PHA-Wide M odernization Coordinator $21,589.00 PHA-Wide M odernization Coordinator $21,589.40
Subtotal 1410 $21,589.00 Subtotal 1410 $21,589.40
PHA —Wide Audit -1411 1,500.00 Audit -1411 1,500.00
Subtotal 1411 1,500.00 Subtotal 1411 1,500.00
Feesand Costs— 1430 Fees and Costs— 1430
PHA-Wide Fees and Costs $4,000.00 PHA-Wide Fees and Costs $15,112.00
504 Assessment 10,000.00
Physical Needs Assessment 15,000.00
Subtotal 1430 $29,000.0 Subtotal $15,112.00
Site Improvement - 1450 Dwelling Structures— 1460
MD 15-3
MD 15-2 Replace counter tops 25,000.00
Ma_:_l(li\(l)vrr(])eugh Replace roof and Gutter replacement $44,000.00 Replace shut off-valves —Ball 72.483.00
MD 15-4 MD 15-4
Kimberly Replace roof and Gutter Replacement $37,586.24 Replace counter tops 35,000.00
Gardens
Subtotal 1450 81,586.24 Subtotal 1450
PHA-Wide Contingency 1502 2,000.00 PHA-Wide Contingency — 1502 5,000.00
Subtotal 1502 2,000.00 Subtotal 1502 5,000.00
Total CFP Estimated Cost $149,675.24 $199,184.00

Note: All lineitems may vary depending on the actual funding awarded for each fiscal year.
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HAPGC — 7" Year Annual Plan - File Name: md015a03 — Plan Revision #3, dated 02-15-2007

Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Year : 4
FFY Grant: 2009
PHA FY: 2010

Activitiesfor Year: 5
FFY Grant: 2010
PHA FY: 2011

Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number
Operations - 1406 Operations - 1406
PHA-Wide Operating Fund $21,589.00 PHA-Wide Operating Fund $21,589.00
Subtotal 1406 $21,589.00 Subtotal 1406 | $21,589.00
Administration - 1410 Administration - 1410
PHA-Wide Modernization Coordinator $21,589.00 PHA-Wide Modernization Coordinator $21,589.00
Subtotal 1410 $21,589.00 Subtotal 1410 | $21,589.00
Physical Assessment  Subtotal 1410 30,000.00 PHA-Wide Fiscal Assessment 20,000.00
Feesand Costs— 1430 Dwelling Equipment — 1460
PHA-Wide Fees and Costs $15,112.00, MD 15-3 Replace bi-fold doors 50,000.00
Subtotal $15,112.30 Replace concrete sidewalks 70,000.00
Dwelling Structures - 1460
MD 15-2 : MD 15-4 Replace bi fold doors 50,000.00
Owens Road Replace Emergency Call Switches 50,000.00 Kimberly Gardens
MD 15-7 Build Storage Sheds 38,000.00
Replace shut-off valves —Ball 72,483.00 Rollingcrest
Village
Subtotal 1460 $72,483.00
MD 15 -3 Replace Appliances 20,000.00 MD 15-4 Replace Appliances 25,000.00
Total CFP Estimated Cost 148,290.00 $296,178.00

Note: All lineitems may vary depending on the actual funding awarded for each fiscal year.
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HAPGC — 2007 AGENCY PLAN - Transmitted 04-16-2007 File Name: md015c01

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Housing Authority of Prince George's County

Grant Type and Number

Capital Fund Program Grant No: MD39P0O15501-05 Replacement Housing

Factor Grant No:

Federal FY of Grant: 2005

[ lOriginal Annual Statement [_|Reserve for Disasters Emergencies)X| Revised Annual Statement) Revised 02.8.07 -EW
[ IPerformance and Evaluation Report for Period Ending:

[IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds 331,139.00
2 1406 Operations 19,868.00 0
3 1408 Management I mprovements 61,633.00 45,000.00
4 1410 Administration 33,114.00 33,114.00
5 1411 Audit 2,283.00 2,283.00
6 1415 Liquidated Damages
7 1430 Fees and Costs 28,885.00 28,885.00
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 55,981.62 106,612.62
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service 115,244.38 115,244.38 115,244.38
20 1502 Contingency 14,130.00 0
21 Amount of Annua Grant: (sum of lines 2 — 20) 331,139.00 331,139.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation

Measures

Capital Fund Program Tables Page 1




HAPGC — 2007 AGENCY PLAN - Transmitted 04-16-2007 File Name: md015c01

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Housing authority of Prince George' County

Grant Type and Number
Capital Fund Program Grant No: MD39P0O15501-05
Replacement Housing Factor Grant No:

Federal FY of Grant: 2005

Development General Description of Major Work Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
PHA-Wide Operating Fund 19,868.00 0
Subtotal 1406 1406 19,868.00 0
PHA-Wide M anagement improvement 1408 61,633.00 45,000.00
Subtotal 1408 61,633.00 45,000.00
Administration 33,114.00 33,114.00
PHA-Wide M odernization Coordinator 1410
Subtotal 1410 33,114.00 33,114.00
PHA-Wide Audit 1411 2,283.00 2,283.00
Subtotal 1411 2,283.00 2,283.00
Feesand Costs
PHA-Wide Architectural and Engineering Fees 1430 28,885.00 28,885.00
Subtotal 1430 28,885.00 28,885.00
PHA-Wide Debt Services 1501 115,244.38 115,244.38 115,244.38
Subtotal 1501 115,244.38 115,244.38
PHA-Wide Contingency 1502 14,130.00 0
Subtotal 1502 14,130.00 0
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HAPGC — 2007 AGENCY PLAN - Transmitted 04-16-2007 File Name: md015c01

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Housing authority of Prince George' County

Grant Type and Number
Capital Fund Program Grant No: MD39P0O15501-05
Replacement Housing Factor Grant No:

Federal FY of Grant: 2005

Development General Description of Major Work Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
Site |mprovements
MD 154 Replace Rear Entry Doors 1460 30,000.00 No Status
MD 15-4 Replace Patio Doors 1460 25,981.62 No Status
Subtotal 1450 55,981.62
Dwelling Structures 1460
MD 15-3 Structur e Repair JExterior 20,631.00 No Status
MD15-4 Structure Repair JExterior 30,000.00 No Status
Subtotal 1460 50,631.00
Non-Dwelling Equipment 1475
Subtotal 1475
Capital Fund Program Grant Total 331,139.00

Capital Fund Program Tables Page 3




HAPGC — 2007 AGENCY PLAN - Transmitted 04-16-2007 File Name: md015c01

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Housing Authority of Prince

George's

Capital Fund Program No
Replacement Housing Factor No:

Grant Type and Number MD39P015501-05

Federal FY of Grant: 2005

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
PHA-Wide 6/30/07 6/30/09
MD 15-3 6/30/07 6/30/09
MD 15-4 6/30/07 6/30/09
MD 15-2 6/30/07 6/30/09
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HAPGC — 2007 AGENCY PLAN - Transmitted 04-16-2007 File Name: md015c01

Capital Fund Program Five-Year Action Plan
Part |: Summary

PHA Name Prince George's
County Housing Authority

Original 5-Year Plan
[ IRevision No:

Development
Number/Name/HA -
Wide

Year 1

Work Statement for Year 2
FFY Grant: 2007
PHA FY: 2008

Work Statement for Year 3
FFY Grant: 2008
PHA FY: 2009

Work Statement for Year 4
FFY Grant: 2009
PHA FY: 2010

Work Statement for Year 5
FFY Grant: 2010
PHA FY: 2011

PHA-Wide

Annua
Statement

MD15-2

MD15-3

MD15-4

MD15-6

MD15-7

CFP Funds Listed for
5-year planning

Replacement Housing
Factor Funds

Note: All lineitems may vary depending on the actual funding awarded for each fiscal year.
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HAPGC — 2007 AGENCY PLAN - Transmitted 04-16-2007 File Name: md015c01

Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year: 2 Activitiesfor Year: 3
Year 1 FFY Grant: 2007 FFY Grant: 2008
PHA FY: 2008 PHA FY: 2009
Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number
See Operations — 1406 Operations - 1406 0
Annual PHA-Wide Operating Fund 0 PHA-Wide Operating Fund 0
Subtotal 1406 0 Subtotal 1406
PHA-Wide M anagement | mprovements - 1408 45,000.00 PHA-WIDE Management | mprovement -1408 45,000.00
Subtotal 1408 45,000.00 Subtotal 1408 45,000.00
Adminigtration — 1410 Adminigtration — 1410 33,114.00
PHA-Wide M odernization Coordinator 33,114.00 PHA-Wide M odernization Coordinator
Subtotal 1410 33,114.00 Subtotal 1410 33,114.00
PHA —Wide Audit -1411 2,283.00 Audit -1411 2,283.00
Subtotal 1411 2,283.00 Subtotal 1411 2,283.00
Feesand Costs— 1430 Fees and Costs— 1430 28,885.00
PHA-Wide Fees and Costs 28,885.00 PHA-Wide Fees and Costs
Subtotal 1430 28,885.00 Subtotal 28,885.00
Site | mprovement — 1450 Dwelling Structures — 1460
MD15-2 Owens Road Replace counter tops
MD 15-4 MD15- 4 Kimberly Structural Repa@ rs/ Exter? or 25,000.00
Kimberly Replace Rear Entry Doors 30,000.00 ﬁ%ﬁ?z Structural Repairs/Exterior 30,000.00
Gardens Marlborough Towne 2563100
MD 15-4 . MD 15-4
Kimberly Replace Patio Doors 25,981.62 Replace counter tops
Gardens
Subtotal 1450 55,981.62 Subtotal 1450
PHA-Wide Contingency 1502 0 PHA-Wide Contingency — 1502
Subtotal 1502 0 Subtotal 1502
165,263.62 163,913.00
Total CFP Estimated Cost $165,263.62
Note: All lineitems may vary depending on the actual funding awarded for each fiscal year.

Capital Fund Program Tables Page 6




HAPGC — 2007 AGENCY PLAN - Transmitted 04-16-2007 File Name: md015c01

Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Year : 4
FFY Grant: 2009
PHA FY: 2010

Activitiesfor Year: 5
FFY Grant: 2010
PHA FY: 2011

Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number
Operations— 1406 Operations - 1406
PHA-Wide Operating Fund $21,589.00 PHA-Wide Operating Fund $21,589.00
Subtotal 1406 $21,589.00 Subtotal 1406 | $21,589.00
Administration — 1410 Administration - 1410
PHA-Wide Modernization Coordinator $21,589.00 PHA-Wide M odernization Coordinator $21,589.00
Subtotal 1410 $21,589.00 Subtotal 1410 | $21,589.00
PHA-Wide Fiscal Assessment 20,000.00
Feesand Costs— 1430 Dwelling Equipment — 1460
PHA-Wide Fees and Costs $15,112.00, MD 15-3 Replace bi-fold doors 50,000.00
Subtotal $15,112.30 Replace concrete sidewalks 70,000.00
Dwelling Structures— 1460
MD 15-2 : MD 15-4 Replace bi fold doors 50,000.00
Owens Road Replace Emergency Call Switches 50,000.00 Kimberly Gardens
MD15-6 MD 15-7 Install additional lighting 40,000.00
Cottage City Replace Counter Tops 75,000.00 Rollingcrest
Towers Village
Subtotal 1460 $125.000.00
MD 15-3 Replace Appliances 20,000.00 MD 15-4 Replace Appliances 25,000.00
Marlborough Kimberly Gardens
Towne
Subtotal 1460 20,000.00 Subtotal 1460
Total CFP Estimated Cost 203,290.00 289,178.00

Note: All lineitems may vary depending on the actual funding awarded for each fiscal year.
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FY2004 CAPITAL FUND PROGRAM TABLES (md015d01, transmitted 04-2007)

Fourth Year Agency Plan

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I: Summary

PHA Name:
Housing Authority of Prince George’s County

Grant Type and Number

Capital Fund Program Grant No: MD39P01550104 —
Replacement Housing Factor Grant No:

Federal FY of Grant:
2004

[]original Annual Statement [_]Reserve for Disasters/
XPerformance and Evaluation Report for Period Ending:

Emergencies[X] Revised Annual Statement (revision no -2) 02.06.07
[]Final Performance and Evaluation Re

port

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 5, 000.00 5,000.00
3 1408 Management Improvements Soft Costs 25,711.00 25,711.00 6,853.50
Management Improvements Hard Costs

4 1410 Administration 35,000.00 35,000.00
5 1411 Audit 1,500.00 1,500.00
6 1415 Liquidated Damages
7 1430 Fees and Costs 13,900.00 13,900.00
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures 189,276.25 189,276.25 86,532.00
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service 85,723.75 85,723.75 85,723.75
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) 356,111.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504

compliance
24 Amount of line 21 Related to Security — Soft

Costs
25 Amount of Line 21 Related to Security — Hard

Costs
26 Amount of line 21 Related to Energy

Conservation Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Housing Authority of Prince George’s County

Grant Type and Number

Capital Fund Program Grant No: MD39P01550104
Replacement Housing Factor Grant No:

Federal FY of Grant: 2004

Development General Description of Major Work Dev. Acct Total Estimated Cost Total Actual Cost Status of
Number Categories No. Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
PHA-WIDE OPERATION 1406 5,000.00
Sub Total 1406
Sub Total 1502
PHA-WIDE Management Improvements — Soft 1408 20,000.00
Costs
PHA-WIDE Management Improvements - Hard 1408 5,711.00
Costs
Sub Total 1408:
HA-WIDE Contract Administrator — Salary 1410 35,000.00 35,000.00 35,000.00
ADMIN
Contract Administrator — Fringe 1410
Sub total 1410:
PHA-WIDE AUDIT 1411 1,500.00 1,500.00
Sub Total 1411:
Capital Fund Program Tables Page 2




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Housing Authority of Prince George’s County

Grant Type and Number

Capital Fund Program Grant No: MD39P01550104

Replacement Housing Factor Grant No:

Federal FY of Grant: 2004

Development General Description of Major Work Dev. Acct Total Estimated Cost Total Actual Cost Status of Work
Number Categories No.
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
PHA-WIDE Advertisements 1430 3,900.00 3,900.00 3,690.00 Completed
PHA-WIDE A & E Services 1430 10,000.00
Sub Total 1430:;
MD-15-006 Upgrade fire alarm system 1470 189,276.25 189,276.25 | 86,532.00 50% completed
Sub-Total 1470:
Summary [I-GRAND TOTAL: 356,111.00

Capital Fund Program Tables Page 3




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part 1ll: Implementation Schedule

PHA Name:

Grant Type and Number

Federal FY of Grant: 2004

Housing Authority of Prince George’s Capital Fund Program No:  MD39P01550104
County Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA WIDE Operations 09/13/04 09/30/08
HA WIDE 09/14/04 09/13/08
Management
Improvements
HA WIDE 03/14/04 09/13/08
Administration
HA WIDE Fees & 09/14/04 09/13/08
Costs
MD-15-002 09/14/04 09/13/08
MD-15-004 09/14/04 09/13/08
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities Activities for Year : 2 Activities for Year: 3
for FFY Grant: FFY:'04 FFY Grant: FFY ‘05
Year 1 PHA FY: 2005 PHA FY: 2006
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See Management $5,000 Management $6,000
Improvement Improvement
Annual
Statement Resident Training $4,000 Resident Training $5,000
Technology Upgrades $17,000 | Technology Upgrades $20,000
Staff Training $5,000 Staff Training $5,000
Total CFP Estimated Cost $31,000.00 36,000.00

Capital Fund Program Tables Page 5




Capital Fund Program Five -Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for Year :4

Activities for Year: 5

Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
Management $6,000 Management $6,000
Improvement Improvement
Resident Training $3,000 Resident Training $4,000
Technology $10,000 | Technology Upgrades $15,000
Upgrades
Staff Training $5,000 Staff Training $5,000
Total CFP Estimated Cost $24,000.00 $30,000.00

Capital Fund Program Tables Page 6




Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Waork Activities

Activities for

Activities for Year:_ 2

Activities for Year: 3

Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See MD 15-002 1100 Install new kitchen $100,000 MD 15-002 1100 Replace site signage $10,000
Annual Owens Road cabinets and Owens Road
Statement countertops $90,000
Replace unit breaker
panels
MD-15-003 Upgrade or replace $35,000 MD 15-003 Install new kitchen $80,000
Marlborough Towne | furnace roof flashing Marlborough Towne cabinets
MD 15-004 Replace rear unit $47,000 MD 15-004 Replace site signage $19,167
Kimberly Gardens | entry doors Kimberly Gardens
MD-15-006 Remove underground $15,000 MD-15-006 Upgrade Fire Alarm $189,276.00
Cottage City Towers | oil storage tank Cottage City Towers System
Replace boiler room $15,000
roof
Replace roof top $50,000
HVAC unit
MD-15-007 Replace kitchen $63,167 MD-15-007 Replace site signage $16,000
Rollingcrest Village | cabinets $85,000 | Rollingcrest Village
Replace roofs, gutters
& downspouts
Total CFP Estimated Cost $435,167.00 $360,167.00

Capital Fund Program Tables Page 7




Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities (continued)

Activities for Year : 4

Activities for Year: 5

Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
MD-15-002 Replace Mechanical $40,000 MD-15-002 Install new site $6,000
1100 Owens Road Valves 1100 Owens Road sighage $17,167
Parking Deck Study $70,000 Replace concrete
Front Entrance patio rear of building
Modification $75,000
MD-15-003 Replace bifold doors $25,000 MD-15-003 Landscaping $15,000
Marlborough Towne | Replace site signage $6,000 | Marlborough Towne
MD-15-004 Landscaping & $10,000 MD-15-004
Kimberly Gardens erosion control Kimberly Gardens
Replace rear concrete $34,167
patio
MD-15-006 Replace HVAC fan $90,000 MD-15-006 Recondition elevators $145,000
Cottage City Towers coils $25,000 | Cottage City Towers Upgrade electric $75,000
Landscaping $35,000 services $80,000
Redesigh main Upgrade fire sprinkle
entrance system
MD-15-007 MD-15-007 Replace unit electrical $40,000
Rollingcrest Village Rollingcrest Village panels
Landscaping $38,000
Total CFP Estimated Cost $410,167.00 $416,167.00

HAPGC — 7" Year Plan — File Name: md015c03 — Plan Revision #3, dated 02-15-2007

® 02/15/2007
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HAPGC — 2007 AGENCY PLAN — Transmitted 04-16-2007 — File Name: md015e01

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Grant Type and Number
Housing Authority of Prince George's County Capital Fund Program Grant No: MD39 P015501-03
Replacement Housing Factor Grant No:

Federal FY of Grant:
2003

[ ] Original Annual Statement [_|Reserve for Disasters/ Emergencies DXIRevised Annual Statement (Revision No: 002 ( 2.9.07)

[X] Performance and Evaluation Report for Period Ending: 1.31.07 [ ]Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total non-CFP Funds -
2 1406 Operations 17,409.00 17,409.00 17,409.00 17,409.00
3 1408 Management Improvements Soft Cost 53,522.00 53,522.00 53,522.00 53,522.00
4 1410 Administration 29,015.00 29,015.00 29,015.00 29,015.00
5 1411 Audit 1,500.00 1,500.00 1,500.00 0
6 1415 Liquidated Damages
7 1430 Fees and Costs 20,310.00 23,787.00 23,787.00 20,310.00
8 1440 Site Acquisition
9 1450 Site Improvement 60,571.00 60,571.00 60,571.00 52,845.00
10 1460 Dwelling Structures 95,000.00 99,350.00 95,350.00 99,350.00
11 1465 Dwelling Equi pment-nonexpendable
12 1470 Non-Dwelling Structures 5,000.00 3,450.00 3,450.00 5,000.00
13 1475 Non Dwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495. 1 Relocation Costs
18 1499 Development Activities
19 1502 Collectivization or Debt Service
20 1502 Contingency 7,824.00 1,547.00 1,547.00 3,477.00
21 Amount of Annual Grant: (sum of lines 2 —20) 290,151.00 290,151.00 290,151.00 280,928.10
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504
24 Amount of line 21 to Security — Soft Costs
25 Amount of line 21 Related to Security Cost
26 Amount of line 21 Related to Energy

Conversation Measures

Tommie M. Thompson
Executive Director
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HAPGC — 2007 AGENCY PLAN — Transmitted 04-16-2007 — File Name: md015e01

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

(Revision No: 002 - Date: 2.9.07

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2003
Housing Authority of Prince George's Capital Fund Program Grant No: MD39
County P015501-03
Replacement Housing Factor Grant No:
Devel opment General Description of Dev. Acct No. Total Estimated Cost Total Actual Cost Status of Work
Number Major Work Categories
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
PHA-WIDE Operations 1406 17,409.00 0 17,409.00 17,409.00
Sub Total 1406 17,409.00 17,409.00 17,409.00
Management Improvement | 1408 43,522.00 | 43,522.00 43,522.00 43,522.00
-Soft Cost
Management Improvement | 1408 10,000.00 | 10,000.00 10,000.00 10,000.00
-Hard Cost
Subtotal 1408 53,522.00 | 53,522.00 53,522.00 53,522.00
Contingency 1502 7,824.00 | 1,547.00 1,547.00
Sub Total 1502 7,824.00 | 1,547.00 1,547.00
PHA-WIDE Contr Administrator -Salary | 1410 29,015.00 | 29,015.00 29,015.00 29,015.00
Administration | Contr Administrator -Fringe | 1410
Sub Total 1410 29,015.00 | 29,015.00 29,015.00 29,015.00
PHA-WIDE AUDIT 1411 1,500.00 | 1,500.00
Sub Total 1411 1,500.00 | 1,500.00 1,500.00
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HAPGC — 2007 AGENCY PLAN — Transmitted 04-16-2007 — File Name: md015e01

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

(Revision No: 001 - Date:

Part I1: Supporting Pages

PHA Name:

Housing Authority of Prince George's County

Grant Type and Number
Capital Fund Program Grant No: MD39 P015501-03
Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

Development | General Description of Mgjor | Dev. Acct No. Total Estimated Cost Total Actual Cost Status of Work
Number Work Categories
Name/HA-
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
HA-WIDE Advertisements 1430 0
FEES & COSTS

A & E Services 1430 20,310.00 | 23,787.00 23,787.00 | 23,787.00 Work Completed
Sub Total 1430: 20,310.00 | 23,787.00 23,787.00 | 23,787.00

MD15-002 | Mechanica- Hydro System 1470 30,000.00 | 53,595.00 53,595.00 Work Completed

MD15-007 Re-Configure & Construct 1450 30,571.00 6,976.00 6,976.00 | 6,976.00 | Work Completed
Parking Lot
Subtotal 1450: 60,571.00 6,976.00 6,976.00 | 6,976.00 Work Completed

MD15-002 Replace Bi-fold Doors 1460

MD15-006 | Replace Bi-fold Doors 1460 55,000.00 | 37,214.00 37,214.00 | 37,214.00 Work Completed
Sub Total 1460: 95,054.00 | 99,350.00

MD15-003 | Install Wooden Privacy Fence 1470 5,000.00 3,450.00 3,450.00 | 3,450.00 Work Completed
Sub Total 1470: 5,000.00 3,450.00
Summary I1-Grand Total: 290,151.00
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HAPGC — 2007 AGENCY PLAN — Transmitted 04-16-2007 — File Name: md015e01

Annual Statement/Performance and Evaluation Report

(Revision No: 001 - Date:

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule

PHA Name:

Housing Authority of Prince

George's County

Grant Type and Number
Capital Fund Program No:
Replacement Housing Factor No:

MD39 P015 501-03

Federal FY of Grant: 2003

Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original | Revised | Actud Origina Revised Actual

HA WIDE 03/31/04 03/31/08
Operations
HA WIDE 03/31/04 03/31/08
M anagement
Improvements
HA WIDE 03/31/04 03/31/08
Administration
HA WIDE Fees & 03/31/04 03/31/08
Costs
MD-15-002 03/31/04 03/31/08
MD-15-004 03/31/04 03/31/08
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HAPGC — 2007 AGENCY PLAN — Transmitted 04-16-2007 — File Name: md015e01

Capital Fund Program Five-Y ear Action Plan
Part I1: Supporting Pages—Work Activities

(Revision No: 001 - Date: (12/31/05)

Activities Activitiesfor Year : 2 Activitiesfor Year: 3
for FFY Grant: FFY:'04 FFY Grant: FFY ‘05
Year 1 PHA FY: 2005 PHA FY: 2006
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See Management $5,000 Management $6,000
Improvement Improvement
Annual
Statement | Resident Training $4,000 | Resident Training $5,000
Technology $17,000 Technology $20,000
Upgrades Upgrades
Staff Training $5,000 Staff Training $5,000
Total CFP Estimated Cost $31,000.00 36,000.00
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HAPGC — 2007 AGENCY PLAN — Transmitted 04-16-2007 — File Name: md015e01

Capital Fund Program Five -Y ear Action Plan
Part I1: Supporting Pages—Work Activities

(Revision No: 001 - Date:

Activitiesfor Year :4

Activitiesfor Year: 5

Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
Management $6,000 Management $6,000
Improvement Improvement
Resident Training $3,000 | Resident Training $4,000
Technology $10,000 Technology $15,000
Upgrades Upgrades

Staff Training $5,000 Staff Training $5,000
Total CFP Estimated Cost $24,000.00 $30,000.00
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HAPGC — 2007 AGENCY PLAN — Transmitted 04-16-2007 — File Name: md015e01

Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities

(Revision No: 001 - Date: ()

Activities Activitiesfor Year: 2 Activitiesfor Year: 3
for
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See MD 15-002 1100 | Install new kitchen $100,000 | MD 15-002 1100 | Replace site signage $10,000
Annual Owens Road cabinets and Owens Road
Statement countertops $90,000
Replace unit
breaker panels
MD-15-003 Upgrade or replace $35,000 MD 15-003 Install new kitchen $80,000
Marlborough furnace roof Marlborough cabinets
Towne flashing Towne
MD 15-004 Replace rear unit $47,000 MD 15-004 Replace site signage $19,167
Kimberly Gardens | entry doors Kimberly Gardens
MD-15-006 Remove $15,000 MD-15-006 Upgrade Fire Alarm $170,000
Cottage City underground oil Cottage City Towers System
Towers storage tank Replace roof top $15,000
HVAC unit
$50,000
MD-15-007 Replace kitchen $63,167 MD-15-007 Replace site signage $16,000
Rollingcrest cabinets $85,000 | Rollingcrest Village
Village Replace roofs,
gutters &
downspouts
Total CFP Estimated Cost $435,167.00 $310,167.00
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HAPGC — 2007 AGENCY PLAN — Transmitted 04-16-2007 — File Name: md015e01

Capital Fund Program Five -Y ear Action Plan
Part I1: Supporting Pages—Work Activities

(Revision No: 001 - Date:

Activitiesfor Year :4

Activitiesfor Year: 5

Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
MD-15-002 Replace Mechanical $40,000 MD-15-002 Install new site $6,000
1100 OwensRoad | Valves—hydro 1100 Owens Road | signage $17,167
system $70,000 Replace concrete
Parking Deck Study patio rear of
Front Entrance $75,000 building
Modification
MD-15-003 Replace bifold $25,000 MD-15-003 Landscaping $15,000
Marlborough doors $6,000 | Marlborough Towne
Towne Replace site signage
MD-15-004 Landscaping & $10,000 MD-15-004
Kimberly Gardens erosion control Kimberly Gardens
Replace rear $34,167
concrete patio
MD-15-006 Replace HVAC fan $90,000 MD-15-006 Recondition $145,000
Cottage City coils $25,000 | Cottage City Towers elevators $75,000
Towers Landscaping $35,000 Upgrade electric $80,000
Redesign main services
entrance Upgrade fire
sprinkle system
MD-15-007 Re-Configure and 80,000.00 MD-15-007 Replace unit $40,000
Rollingcrest Construct Parking Rollingcrest Village electrical panels
Village Lot Landscaping $38,000
Total CFP Estimated Cost $410,167.00 $416,167.00
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HAPGC — 2007 AGENCY PLAN — Transmitted 04-16-2007 - File Name: md015f01

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Grant Type and Number
Housing Authority of Prince George's County Capital Fund Program Grant No: MD39 P015502-03
Replacement Housing Factor Grant No:

Federal FY of Grant:
2003

[ ] Original Annual Statement [_|Reserve for Disasters/ Emergencies DXIRevised Annual Statement (Revision No: 002 ( 2.9.07)

[X] Performance and Evaluation Report for Period Ending: 1.31.07 [ ]Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds - 122,565.00
2 1406 Operations 7,341.00 0 0
3 1408 Management Improvements Soft Cost 22,513.00 22,513.00 22,215.00 19,215.00
4 1410 Administration 12,256.00 12,256.00 12,256.00 12,256.00
5 1411 Audit 2,000.00 2,000.00 2,000.00
6 1415 Liquidated Damages
7 1430 Fees and Costs 5,525.00 5,525.00 7,232.38 7,232.38
8 1440 Site Acquisition
9 1450 Site Improvement 66,066.00 79,831.00 79,831.00 47,006.22
10 1460 Dwelling Structures
11 1465 Dwelling Equipment-nonexpendable
12 1470 Non-Dwelling Structures
13 1475 Non Dwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495. 1 Relocation Costs
18 1499 Development Activities
19 1502 Collectivization or Debt Service
20 1502 Contingency 6,864.00 440.00 440.00 440.00
21 Amount of Annual Grant: (sum of lines 2 —20) 122,565.00 122,565.00 122,565.00 86,149.60
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504
24 Amount of line 21 to Security — Soft Costs
25 Amount of line 21 Related to Security Cost
26 Amount of line 21 Related to Energy

Conversation Measures

Tommie M. Thompson
Executive Director
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HAPGC — 2007 AGENCY PLAN — Transmitted 04-16-2007 - File Name: md015f01

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

(Revision No: 002 - Date: 2.9.07

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2003
Housing Authority of Prince George's Capital Fund Program Grant No: MD39
County P015502-03
Replacement Housing Factor Grant No:
Devel opment General Description of Dev. Acct No. Total Estimated Cost Total Actual Cost Status of Work
Number Major Work Categories
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
PHA-WIDE Operations 1406 7,341.00 0 0
Sub Total 1406
Management Improvement | 1408 22,513.00 22,513.00 19,215.00
Subtotal 1408
PHA-WIDE Contract Administrator — 1410 12,256.00 12,256.00 12,256.00
Saary
Sub Total 1410
PHA-WIDE AUDIT 1411 2,000.00 2,000.00
Sub Total 1411
PHA-WIDE Fees & Cost 1430 5,525.00 5,525.00 7,232.38
Subtotal 1430
PHA-WIDE Contingency 1502 6,864.00 440.00 440.00 440.00
Sub Total 1502
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HAPGC — 2007 AGENCY PLAN — Transmitted 04-16-2007 - File Name: md015f01

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

(Revision No: 001 - Date:

Part I1: Supporting Pages

PHA Name:

Housing Authority of Prince George's County

Grant Type and Number
Capital Fund Program Grant No: MD39 P015

Federal FY of Grant: 2003

502-03
Replacement Housing Factor Grant No:
Development | General Description of Mgjor | Dev. Acct No. Total Estimated Cost Total Actual Cost Status of Work
Number Work Categories
Name/HA-
Wide
Activities
Original Revised Funds Funds
Obligated | Expended
MD15-7 Re-Configure Parking Lot and 66,066.00 79,831.00 | 79,831.00 | 47,006.22 | 50% completed
Rollingcrest Construct
Villlage
Summary [1-GRAND 122,565.00
TOTAL:

Capital Fund Program Tables Page 3




HAPGC — 2007 AGENCY PLAN — Transmitted 04-16-2007 - File Name: md015f01

Annual Statement/Performance and Evaluation Report

(Revision No: 001 - Date:

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule

PHA Name:

Housing Authority of Prince

George's County

Grant Type and Number
Capital Fund Program No:
Replacement Housing Factor No:

MD39 P015 501-03

Federal FY of Grant: 2003

Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original | Revised | Actud Origina Revised Actual

HA WIDE 03/31/04 03/31/08
Operations
HA WIDE 03/31/04 03/31/08
M anagement
Improvements
HA WIDE 03/31/04 03/31/08
Administration
HA WIDE Fees & 03/31/04 03/31/08
Costs
MD-15-002 03/31/04 03/31/08
MD-15-004 03/31/04 03/31/08
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HAPGC — 2007 AGENCY PLAN — Transmitted 04-16-2007 - File Name: md015f01

Capital Fund Program Five-Y ear Action Plan
Part I1: Supporting Pages—Work Activities

(Revision No: 001 - Date: (12/31/05)

Activities Activitiesfor Year : 2 Activitiesfor Year: 3
for FFY Grant: FFY:'04 FFY Grant: FFY ‘05
Year 1 PHA FY: 2005 PHA FY: 2006
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See Management $5,000 Management $6,000
Improvement Improvement
Annual
Statement | Resident Training $4,000 | Resident Training $5,000
Technology $17,000 Technology $20,000
Upgrades Upgrades
Staff Training $5,000 Staff Training $5,000
Total CFP Estimated Cost $31,000.00 36,000.00
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HAPGC — 2007 AGENCY PLAN — Transmitted 04-16-2007 - File Name: md015f01

Capital Fund Program Five -Y ear Action Plan
Part I1: Supporting Pages—Work Activities

(Revision No: 001 - Date:

Activitiesfor Year :4

Activitiesfor Year: 5

Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
Management $6,000 Management $6,000
Improvement Improvement
Resident Training $3,000 | Resident Training $4,000
Technology $10,000 Technology $15,000
Upgrades Upgrades

Staff Training $5,000 Staff Training $5,000
Total CFP Estimated Cost $24,000.00 $30,000.00
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HAPGC — 2007 AGENCY PLAN — Transmitted 04-16-2007 - File Name: md015f01

Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities

(Revision No: 001 - Date: ()

Activities Activitiesfor Year: 2 Activitiesfor Year: 3
for
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See MD 15-002 1100 | Install new kitchen $100,000 | MD 15-002 1100 | Replace site signage $10,000
Annual Owens Road cabinets and Owens Road
Statement countertops $90,000
Replace unit
breaker panels
MD-15-003 Upgrade or replace $35,000 MD 15-003 Install new kitchen $80,000
Marlborough furnace roof Marlborough cabinets
Towne flashing Towne
MD 15-004 Replace rear unit $47,000 MD 15-004 Replace site signage $19,167
Kimberly Gardens | entry doors Kimberly Gardens
MD-15-006 Remove $15,000 MD-15-006 Upgrade Fire Alarm $170,000
Cottage City underground oil Cottage City Towers System
Towers storage tank Replace roof top $15,000
HVAC unit
$50,000
MD-15-007 Replace kitchen $63,167 MD-15-007 Replace site signage $16,000
Rollingcrest cabinets $85,000 | Rollingcrest Village
Village Replace roofs,
gutters &
downspouts
Total CFP Estimated Cost $435,167.00 $310,167.00
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HAPGC — 2007 AGENCY PLAN — Transmitted 04-16-2007 - File Name: md015f01

Capital Fund Program Five-Y ear Action Plan
Part 1. Supporting Pages—Work Activities (continued)

(Revision No: 001 - Date:

Activitiesfor Year: 4

Activitiesfor Year: 5

Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
MD-15-002 Replace Mechanical $40,000 MD-15-002 Install new site $6,000
1100 Owens Road | Vaves— hydro 1100 Owens Road | signage $17,167
system $70,000 Replace concrete
Parking Deck Study patio rear of
Front Entrance $75,000 building
Modification
MD-15-003 Replace bifold $25,000 MD-15-003 Landscaping $15,000
Marlborough doors $6,000 | Marlborough Towne
Towne Replace site signage
MD-15-004 Landscaping & $10,000 MD-15-004
Kimberly Gardens erosion control Kimberly Gardens
Replace rear $34,167
concrete patio
MD-15-006 Replace HVAC fan $90,000 MD-15-006 Recondition $145,000
Cottage City coils $25,000 | Cottage City Towers elevators $75,000
Towers Landscaping $35,000 Upgrade electric $80,000
Redesign main services
entrance Upgradefire
sprinkle system
MD-15-007 Re-Configure and 80,000.00 MD-15-007 Replace unit $40,000
Rollingcrest Construct Parking Rollingcrest Village electrical panels
Village Lot L andscaping $38,000
Total CFP Estimated Cost $410,167.00 $416,167.00
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