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PHA Plan
Agency ldentification

PHA Name: Quincy
PHA Number: MAOQ20
PHA Fiscal Year Beginning: (07/2007)

Public Accessto I nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[ ]  PHA development management offices

[  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N I ¢

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA devel opment management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2005 - 2009
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’s jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X]  ThePHA’smissionis: (state mission here)

It isthe mission of the Quincy Housing Authority (QHA) to promote, develop and
maintain affordable rental and home-owner ship housing opportunities that are well
designed, consistent with market standards, cost effective to manage, and encourage
freedom of choice. By providing an environment of choice, strengthened by essential
support services, the Authority seeks to assist eligible households and individuals of low
and moderate income in achieving household stability and economic self-sufficiency. In
fulfilling its mission, the QHA seeks to become more entrepreneurial in its activities and
to manage its assets wisely and in accordance with sound business practices.
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B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

PHA Goal: Expand the supply of assisted housing

Objectives:

DX]  Apply for additiona rental vouchers:

X]  Reduce public housing vacancies:

X Leverage private or other public funds to create additional housing

opportunities:
[ ] Acquireor build units or developments
[ ]  Other (list below)

X]  PHA Goal: Improve the quality of assisted housing
Objectives:
Improve public housing management:
(QHA PHAS score = 85 as of 6/30/06).
Improve voucher management:
(QHA SEMAP score = 99, as of 6/30/06).
Increase customer satisfaction:
Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:
Provide replacement vouchers:
Other: (list below)

=

X]  PHA Goal: Increase assisted housing choices
Objectives:
Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards (already at 110% of FMR)
Implement (continue with) voucher homeownership program:
Implement public housing or other (approved) homeownership programs.
Implement public housing site-based waiting lists:
Convert public housing to vouchers:
Other: (list below)

T
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HUD Strategic Goal: I mprove community quality of lifeand economic vitality

X PHA Goal: Provide an improved living environment

Objectives:

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

[] Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

X Implement public housing security improvements:

X Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)

[ ]  Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted
households

Objectives:

4 Increase the number and percentage of employed persons in assisted
families: (through Step Up, FSS, etc.)
Provide or attract supportive services to improve assi stance recipients
employability:
Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
Other: (list below)

0 X X
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

X Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

X Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

X]  Other: (list below)

(1) Seek funding for Section 504 deficiencies cited in HUD Review (No. 01-04-
R003-4).

(2) Comply with LEP Plan for tranglation of core documents and to provide
interpreters, when required, in accordance with the Voluntary Compliance
Agreement with HUD, dated 6/14/04, and the LEP Plan submitted to HUD on
10/21/04.

(3) Amend Lease, Public Housing ACOP, and Section 8
Administrative Plan policies and implement procedures and
practices to comply with the Violence against Women’s Act
(VAWA)—see Attachments 11, 12, and 13: Electronic Files
MAO20all, 12, 13.

Other PHA Goals and Objectives. (list below)
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Annual PHA Plan
PHA Fiscal Year 2007
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X] Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA hasincluded in the Annual Plan.

Inits FY 2007 Agency Plan, the Quincy Housing Authority (QHA) seeks to promote,
develop and maintain affordable rental and home-ownership housing opportunities that
are well designed, consistent with market standards, cost effective to manage, and
encourage freedom of choice. The QHA intends to continue essential support services
and to assist eligible households and individuals of low and moderate income in
achieving household stability and economic self-sufficiency. The QHA intendsto
become more entrepreneurial in its activities and to manage its assets wisely and in
accordance with sound business practices. Some highlights of the FY 2007 Plan
include:

(1) Maintaining flat rents at the same level for the third year in
a row;

(2) Continuing to make progress with the Riverview
comprehensive modernization funded under the Capital
Fund Bond Program;

(3) Expanding the Homeownership Program to include
participation by public housing residents;

(4) Expanding and revitalizing the FSS Program;

(8) Initiating a Comprehensive Stock Assessment (e.g., Physical
Needs Assessment); and

(6) Initiating various changes to the Federal ACOP and Section
8 Admin Plan to keep them up-to-date and in conformance
with both HUD’s requirements and QHA’s initiatives.

(7) Adopting and implementing policies, procedures, and
practices to comply with the Violence against Women'’s Act
(VAWA) and Limited English Proficiency (LEP)
requirements.

FY 2007 Annua Plan, Page 1
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iii. Annual Plan Table of Contents
[24 CFR Part 903.7 9 (r)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting

documents available for public inspection.
Table of Contents

Annual Plan
i. Executive Summary
ii. Tableof Contents
Housing Needs
Financial Resources
Policies on Eligibility, Selection and Admissions
Rent Determination Policies
Operations and Management Policies
Grievance Procedures
Capital Improvement Needs
Demolition and Disposition
. Designation of Housing
10. Conversions of Public Housing
11. Homeownership
(Including Homeownership Capacity Statement)
12. Community Service Programs
13. Crime and Safety
14. Pets (Inactive for January 1 PHAS)
15. Civil Rights Certifications
(included with PHA Plan Certifications)
16. Audit
17. Asset Management
18. Other Information
19.Federal Lease Changes
20.Federal ACOP Changes
21.Federal Section 8 Admin Plan Changes
22.Community Service Policy
23.New ROSS Public Housing
Homeownership Admin Plan
24.QHA Progress in meeting the
Mission and Goals of its Five-Year Plan

CoNoOrODE

Page #

2-6
7-15
16
17-26
27-31
32-33
34
35-36
37
38-39
40-41

42-47
48-55
56-57
58
59

60

61
62-64
65
65
65
66

66

67
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Attachments
I ndicate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space
to theright of thetitle.

Required Attachments:

[] Admissions Policy for Deconcentration*

X FY 2007 Capital Fund Program Annual Statement (Refer to Attachment 1,
Electronic File*MA020a01".

[] Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

* The QHA is exempt from the deconcentration requirement as it operates only one

federal general occupancy family development.

Optional Attachments:
<] PHA Management Organizational Chart (If needed, refer to Attachment 8,
Electronic File*MA020a08".
DX] FY 2007 Capital Fund Program 5 Y ear Action Plan (Refer to Attachment 1,
Electronic File*MA020a01".
[ ] Public Housing Drug Elimination Program (PHDEP) Plan
X! Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)—Refer to Attachment 10, Electronic
File “MAOR0al0”.
X] Other (List below, providing each attachment name)
Attachment 2: Capital Fund Program Bond Plan Performance & Evaluation Report
(Electronic File“MA020a02")
Attachment 3: FY 2003 (501-03) Capital Fund Performance & Evaluation Report/Grant 1
(Electronic File “MA020a03")
Attachment 4: FY 2003 (502-03) Capital Fund Performance & Evaluation Report/Grant 2
(Electronic File“MA020a04")
Attachment 5: FY 2004 (501-04) Capital Fund Performance & Evaluation Report (Electronic
File“MA020a05")
Attachment 6: FY 2005 (501-05) Capital Fund Performance & Evaluation Report (Electronic
File“MA020a06")
Attachment 7: FY 2006 (501-06) Capital Fund Performance & Evaluation Report (Electronic
File“MA020a07")
Attachment 9: Names and Addresses of RAB Members (Electronic File
“MAOR0a09”).
Attachment 11: Amended Federal Lease (Electronic File “MAOR0all”)
Attachment 12: Amended Federal ACOP (Electronic File “MAOR0all”)
Attachment 13: Amended Section 8 Administrative Plan (Electronic File
“MAOR0al3”)
Attachment 14: Amended Community Service Policy (Electronic File
“MAOR0Oal4”)
Attachment 15: New ROSS Public Housing Homeownership Administrative
Plan (Electronic File “MA0R20al5”)
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Supporting Documents Available for Review
I ndicate which documents are available for public review by placing a mark in the “ Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable & Supporting Document Applicable Plan
On Display Component
X PHA Plan Certifications of Compliance with the PHA 5 Year and Annual Plans
Plans and Related Regulations
X State/Local Government Certification of Consistency 5 Year and Annual Plans
with the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its
programs or proposed programs, identified any
impediments to fair housing choice in those programs,
addressed or is addressing those impediments in a
reasonable fashion in view of the resources available,
and worked or is working with local jurisdictions to
implement any of the jurisdictions’ initiatives to
affirmatively further fair housing that require the PHA’s
involvement.
X Consolidated Plan for the jurisdiction/s in which the Annual Plan:
PHA is located (which includes the Analysis of Housing Needs
Impediments to Fair Housing Choice (Al)) and any
additional backup data to support statement of
housing needs in the jurisdiction
X Most recent board-approved operating budget for the Annual Plan:
public housing program Financial Resources;
X Public Housing Admissions and (Continued) Annual Plan:
Occupancy Policy (A&0), which includes the Eligibility, Selection,
Tenant Selection and Assignment Plan [TSAP] and Admissions
Policies
X Section 8 Administrative Plan for Housing Annual Plan:
Choice Vouchers including Amendments, Eligibility, Selection,
Addendums, etec. and Admissions
Policies
N/A Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and
1. PHA board certifications of compliance with Admissions Policies
deconcentration requirements (section 16(a) of
the US Housing Act of 1937, as implemented in
the 2/18/99 Quality Housing and Work
Responsibility Act Initial Guidance; Notice and any
further HUD guidance) and
2. Documentation of the required deconcentration
and income mixing analysis
X Public housing rent determination policies, including Annual Plan: Rent
the methodology for setting public housing flat rents Determination
X Schedule of flat rents offered at each public housing Annual Plan: Rent

development

Determination

FY 2007 Annual Plan, Page 4
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X Section 8 rent determination (payment standard) Annual Plan: Rent
policies Determination
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation).
X Public housing grievance procedures Annual Plan: Grievance
Procedures
X Section 8 informal review and hearing procedures Annual Plan: Grievance
Procedures
X The HUD-approved Capital Fund/Comprehensive Annual Plan: Capital
Grant Program Annual Statement (HUD 52837) for the | Needs
active grant year
X Most recent CGP and CFP Budgets/Progress Reports | Annual Plan: Capital
for any active grant Needs
X Most recent, approved 5 Year Action Plan for the Annual Plan: Capital
Capital Fund/Comprehensive Grant Program, if not Needs
included as an attachment (provided at PHA option)
N/A Approved HOPE VI applications or, if more recent, Annual Plan: Capital
approved or submitted HOPE VI Revitalization Plans Needs
or any other approved proposal for development of
public housing
N/A Approved or submitted applications for demolition Annual Plan: Demolition
and/or disposition of public housing and Disposition
X Approved or submitted applications for designation of | Annual Plan: Designation
public housing (Designated Housing Plans) of Public Housing
X Approved or submitted assessments of reasonable Annual Plan: Conversion
revitalization of public housing and approved or of Public Housing
submitted conversion plans prepared pursuant to
section 202 of the 1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership | Annual Plan:
programs/plans Homeownership
X Policies governing any Section 8 Homeownership Annual Plan:
program, including Capacity Statement. Homeownership
check here if included in the Section 8
Administrative Plan
N/A Any cooperative agreement between the PHA and the | Annual Plan: Community
TANF agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 | Annual Plan: Community
Service & Self-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or | Annual Plan: Community

other resident services grant) grant program reports

Service & Self-Sufficiency
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X The most recent Public Housing Drug Elimination Annual Plan: Safety and
Program (PHDEP) semi-annual performance report Crime Prevention
for any open grant and most recently submitted
PHDEP application (PHDEP Plan)
X The most recent fiscal year audit of the PHA Annual Plan: Annual Audit
conducted under section 5(h)(2) of the U.S. Housing
Act of 1937 (42 U. S.C. 1437c(h)), the results of that
audit and the PHA's response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHASs
X Public Housing Pet Policies and Rules Annual Plan: Pet Policy
Section 8 Project-Based Assistance Program Annual Plan: Housing
X Information. Needs
X Preliminary Conversion Analysis Annual Plan: Conversions
of Public Housing
X Census 2000 SF3 Summary File for the City of Quincy | Annual Plan: Housing
Needs
X Community Service Policy Annual Plan:
Community Service
X Policies and Procedures regarding Violence Annual Plan
Against Women’s Act (VAWA)
X Policies and Procedures regarding Limited Annual Plan

English Proficiency (LEP)
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1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or

other data available to the PHA, provide a statement of the housing needs in the jurisdiction by

completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”

Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Family Type Overdll Afford Supply Quality Access Size Loca-
Number - -ibility tion
ability
Income <= 30% of 6,972 5 5 5 5 5 5
AMI households*
Income >30% but 4,385 4 5 3 4 4 3
<=50% of AMI households*
Income >50% but 9,117 3 4 3 3 4 2
<80% of AMI households*
Elderly 6,729 5 5 5 5 5 5
(0-80% AMI) households*
*
Families with 1,684 4 5 4 4 5 4
Disabilities households
*kk
By Race/Ethnicity See below See See_ See_ See_ See_ See_
(0-80% AMI) below below below below below below
White 17,206 3 4 3 3 4 2
households*
Black 338 3 4 3 3 4 2
households*
Asian 2,055 3 4 3 3 4 2
households*
Hispanic 491 3 4 3 3 4 2
households*
Other (Pacific 693 3 4 3 3 4 2
Island, American households*
Indian, Alaskan
Native, Multiple
Races, Other Races)
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NOTES ON HOUSING NEEDS TABLE

* For families and race/ethnicity, the % of AMI has been determined using Quincy’s average
household size of approximately 2.3 persons per household (population of 88,025 divided by
households of 38,893). The # of households falling within each AMI category has been
determined by the total number falling within the closest census reported income ranges that
approximate the actual AMI ranges.

** For the elderly, the 1 person AMI standard has been used in the census age groupings of 65
years plus. If one adds in persons ages 55-64, the numbers reported would increase by 1,703.

*** Eor persons with disabilities, census data is difficult to interpret; therefore, only households
reporting SSI as income are listed.

Information was derived from the Census 2000 Summary File 3, prepared by the
Massachusetts Institute of Social and Economic Research.

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

=4 Consolidated Plan of the Jurisdiction/s: City of Quincy and Quincy/WWeymouth
Consortium
Indicate year: 2005-2009
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)
2000 Census SF3 Summary File for the City of Quincy

X O 0O KX
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type
of PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

IO

Section 8 tenant-based assistance (as of 11/16/06)
Public Housing

Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 175 100.0% 38
Extremely low 134 76.6%
income <=30% AMI
Very low income 41 23.4%
(>30% but <=50%
AMI) and Low
income (>50% but
<80% AMI)
Families with Not Applicable Not Applicable
children (N/A) (N/A)
Elderly families 28 16.0%
Individuals and N/A N/A
Families with
Disabilities
Other Individuals 147 84.0%
White 86 49.1%
African American 19 10.9%
Hispanic 10 5.7%
Asian 60 34.3%

|sthe waiting list closed (select one)?[ | No [X] Yes

If yes:

How long has it been closed (# of months)? since 08/1999

Does the PHA expect to reopen the list in the PHA Planyear?[ | No [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if

generally closed?X] No [ | Yes

FY 2007 Annual Plan, Page 9
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8

X

If used, identify which devel opment/subjurisdiction:

Public Housing Elderly/Disabled (combined federal and state as of 11/16/06)
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

# of families % of total families Annual Turnover
Waiting list total 777 100.0% 46
Extremely low 689 88.7%
income <=30% AMI
Very low income 69 8.9%
(>30% but <=50%
AMI)
Low income 19 2.4%
(>50% but <80%
AMI)
Families with 0 0.0%
children
Elderly 266 34.2%
Near Elderly 266* 34.2%
Families with 245** 31.6%
Disabilities
Other Individuals 0 0.0%
White 478 61.5%
Afro-American 67 8.6%
Hispanic 38 4.9%
Asian 194 25.0%
American Indian 0 0.0%
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 777 100.0% 46

Isthe waiting list closed (select one)?X] No [ | Yes

* Includes SSI/Disability between Ages 50-62.

** |ncludes SSI/Disability under Age 50.
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[[] Section8

X]  Public Housing Family (combined federal and state as of 11/16/06)

[ ] Combined Section 8 and Public Housing

[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:
# of families % of total families | Annual

Turnover

Waiting list total 915 100.0% 24

Extremely low income 819 89.5%

<=30% AMI

Very low income 82 9.0%

(>30% but <=50% AMI)

Low income 14 1.5%

(>50% but <80% AMI)

Families with children 675 73.8%

Elderly families 0 0.0%

Other—Families without 240 26.2%

Children

Families with Disabilities * *

White 280 30.6%

Afro-American 248 27.1%

Hispanic 176 19.2%

Asian 208 22.7%

American Indian 3 0.4%

Characteristics by Bedroom Size (Public Housing Only)

1BR 113 12.3% 1

2BR 566 61.9% 13

3BR 209 22.8% 9

4 BR 26 2.8% 1

5BR 1 0.2%

5BR + 0 0.0%

Isthe waiting list closed (select one)?[_] No [X] Yes
If yes:

How long has it been closed (# of months)? The Waiting List was closed on 4/29/05
except for State Priority #1 Applicants only.

Does the PHA expect to reopen the list in the PHA Plan year?

[] No X Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally
closed?[X] No [ ] Yes

* Note: The QHA isnot able to provide complete information regarding the number of
families with disabilities on the waiting list asthisis not a criteriafor eligibility.
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C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING Y EAR, and the Agency’ s reasons for
choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within

its current resour ces by:
Select all that apply

MXXX X OO O O O O XX X

Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Provide improved systems of on-site management.

Maintain section 8 lease-up rates.

Continue marketing the section 8 program to owners.

Strategy 2: Increasethe number of affordable housing units by:
Select all that apply

[ X XX

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

FY 2007 Annua Plan, Page 12
form HUD 50075 (03/2006)



Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

]

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Continue HUD Mandatory Income Disregards (effective 10/1/99).

The Flat Rents will remain the same as the FY 2005 and FY
2006 flat rents: 1BR = $819; 2BR = $1,013; 3BR = $1,260;
and 4BR = $1,459.

XXX O

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

Employ admissions preferences aimed at families who are working

Adopt rent policies to support and encourage work

Other: (list below)

Continue HUD Mandatory Income Disregards (effective 10/1/99).

The Flat Rents will remain the same as the FY 2005 and FY
2006 flat rents: 1BR = $819; 2BR = $1,013; 3BR = $1,260;
and 4BR = $1,459.

DA

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[]  Seek designation of public housing for the elderly

[] Apply for special-purpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)
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Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

X X X X

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

Request CDBG funding and utilize CFP for Section 504 renovations and
reasonable accommodations.

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing

needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:

Select if applicable

[]

X
X

Affirmatively market to races/ethnicities shown to have disproportionate
housing needs

Other: (list below)

Affirmatively market to races/ethnicities with housing needs.

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X
X
[]

Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

Market the section 8 program to owners outside of areas of poverty /minority
concentrations

Other: (list below)
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Other Housing Needs & Strateqgies: (list needs and strategies below)

LEP: The QHA iscommitted to complying with federal requirementsin providing
meaningful accesstoits LEP clients. No LEP client will be denied meaningful access
to aQHA program because the client does not speak English or communicates in
English on alimited basis. All Section 8 and Public Housing correspondence that
pertainsto official business such as annual and interim recertifications, required
attendance at a private conference or meeting, or an invitation to a public meeting or
hearing, will include the following statement in the language(s) that have been
identified to those requiring assistance in overcoming language barriers. Important;
Please have this notice translated immediately.

VAWA.: The QHA is committed to complying with federal
requirements regarding the Violence against Women’s Act (VAWA).
The QHA is amending its Public Housing Lease and ACOP and Section
8 Administrative Plan policies, procedures, and practices to comply
with the VAWA.

(2) Reasonsfor Selecting Strategies
Of the factors listed below, salect all that influenced the PHA’ s selection of the
strategiesit will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

HUD Requirements regarding LEP, VAWA, etc.

MEXAXXX XK LXK
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2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing and tenant-
based Section 8 assistance programs administered by the PHA during the Plan year. Note: the table assumes that Federal public
housing or tenant based Section 8 assistance grant funds are expended on dligible purposes; therefore, uses of these funds need
not be stated. For other funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based

assistance, Section 8 supportive services or other.

Financial Resources: *
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federa Grants (FY 2006 grants)
a) Public Housing Operating Fund $1,952,000
b) Public Housing Capital Fund $1,119,774
c¢) HOPE VI Revitaization
d) HOPE VI Demolition
e) Annual Contributions for Section 8
Tenant-Based Assistance $10,696,233
g) FY 2004 ROSS Grants-Family (a/o 9/31/06) $230,793
h) FY 2004 ROSS Grant
(Homeownership) $250,000
j)  Community Development Block Grant
k) HOME
Other Federal Grants (list below)
a) Shelter + Care (12/10/2006 Available $1,612,679 Shelter + Care
Balance)
b) Shelter + Care Renewals
(Awarded for FY 2006) $483,585 Shelter + Care
2. Prior Year Federal Grants (unobligated
fundsonly) (list below)
a) YouthBuild $42,195 Y outh Vocational Services and
(Unexpended as of 10/1/06) Training
b) CFP 501-05 a/o 11/1/06 $461,138 Modernization
¢) CFP B01-06 a/o 11/1/06 $1,007,797 Modernization
3. Public Housing Dwelling Rental Income
a) Rent Rollsand Fees $2,530,000 Operations
4. Other income (list below)
a) Investment Income Operations
b) Other Revenue (Non CFP Gross $1,846,230 Riverview Comp Mod
Bond Proceeds Unexpended 11/1/06)
¢) Laundry Income $23,083 Operations
d) Cell Tower Income $21,600 Operations
5. Non-federal sources—N/A
TOTAL RESOURCES $22,277,107 SEE ABOVE

* The dollar numbers presented are subject to minor adjustments

from time-to-time.
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. PublicHousing
Exemptions: PHAsthat do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number) 20-40
[] When families are within a certain time of being offered a unit: (state time)
[ ]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select al that apply)?
Criminal or Drug-related activity
Rental history
Housekeeping
Other (describe) Other Lease Violations; History with other PHAS,
VAWA-related protections.

DX

c.[ ] YesX] No: Doesthe PHA request crimina records from local law
enforcement agencies for screening purposes?

d.[X] Yes[ ] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[ | Yes [X] No*: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

* The QHA isin the process of implementing FBI record checks.

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

X]  Community-wide list

[[]  Sub-jurisdictional lists

[ ]  Site-based waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office (or viamail or per reasonable accommodation)
[] PHA development site management office
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[] Other (list below)
c. If the PHA plansto operate one or more site-based waiting listsin the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.[] Yes[ ] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?

[] PHA main administrative office
[] All PHA development management offices
[] M anagement offices at devel opments with site-based waiting lists

[] At the development to which they would like to apply
] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

X] One

[] Two

[ ] Threeor More

* The QHA manages one community wide waiting list for state and federal housing.

An applicant is entitled to one offer when their name reaches the top of this

community wide waiting list. If an applicant refuses the offer, the applicant shall be

placed at the bottom of the waiting list if the list is open, or removed from the waiting

listif thelistisclosed. There are exceptions to the one offer policy for those

applicants who qualify for a special housing assignment, and can show good cause for

declining an offer. Good cause and reasons for special housing assignment are

detailed in the Admissions and Continued Occupancy Policy.

b.X] Yes[ ] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:
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(4) Admissions Prefer ences

a. Income targeting:

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of al new admissions to public housing
to families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list

below)

Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization

work)

Resident choice: (state circumstances below)

Other: (list below)

O Per the QHA ACORP, transfers will be done at arate of one transfer for every four

new admissions and this includes those protected by VAWA.

@O Transfers will also be allowed for reasonable accommodation purposes as hecessary.

X XXX

c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

LOOx O

@)

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

LI
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[] Those previously enrolled in educational, training, or upward mobility
programs

[ ]  Victimsof reprisasor hate crimes

[[]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That meansyou can use“1” more than once, “2" more than once, etc.

1 Dateand Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
2 Victims of domestic violence
Substandard housing
Homel essness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

2 Veterans and veterans' families

3 Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goal's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisasor hate crimes

Other preference(s) (list below)

]

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list): Resident Handbooks, LEP, VAWA. Information

XXX
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b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

At time of relocation

At admission to program

DA

(6) Deconcentration and I ncome Mixing*
* QHA exempt asit operates only one federal family genera occupancy devel opment.

a [ ] Yes[X] No: Did the PHA’s analysis of its family (general occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to its admissions policies based
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ]  Adoption of site-based waiting lists
If selected, list targeted developments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted devel opments
If selected, list targeted devel opments below:

[] Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments bel ow:

[] Other (list policies and devel opments targeted bel ow)
d.[ ] Yes[X] No: Did the PHA adopt any changes to other policies based on the

results of the required analysis of the need for deconcentration
of poverty and income mixing?
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e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actionsto improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
income-mixing

Other (list below)

NN

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts*
[ ]  List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
=4 Not applicable: results of analysis did not indicate a need for such efforts*

[ ]  List (any applicable) developments below:

* QHA exempt asit operates only one federal family genera occupancy devel opment.

Other Admissions and Continued Occupancy Issues—(1) The QHA has adopted the
following policy regarding evictions. The Quincy Housing Authority intends to retain
its maximum degree of flexibility in handling evictions, which may include inserting
into Agreements for Judgment a provision indicating that the flat rent is the

reasonabl e use and occupancy charge to be imposed for a party holding over after the
proper termination of tenancy; (2) The @HA has also adopted policies to
Implement VAWA protections..

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility
a. What isthe extent of screening conducted by the PHA? (select all that apply)

X Criminal or drug-related activity only to the extent required by law or
regulation

[] Criminal and drug-related activity, more extensively than required by law or
regulation

[] More general screening than crimina and drug-related activity (list factors
below)

X Other (list below) VAWA issues may mitigate other issues.
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b.[ ] Yes[X] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.X] Yes[ ] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes [X] No*: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

* The QHA isin the process of implementing FBI record checks.

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
Criminal or drug-related activity
X]  Other (describe below)
Current address and current landlord information as requested.
VAWA information material.

(2) Waiting L ist Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

X] None

[ ]  Federd public housing

[ ]  Federad moderate rehabilitation

[ ]  Federa project-based certificate program

X]*  Other federal or local program (list below) The QHA is exploring the

possibility of joining the statewide list administered by NAHRO.

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)
=4 PHA main administrative office (or viamail or per reasonable
accommodation)
[ ]  Other (list below)

(3) Search Time
a [X] Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to
search for aunit?

If yes, state circumstances below:

The QHA will extend the Section 8 Search Time beyond 180 Days if requested as a
reasonabl e accommaodation to make the program accessible to afamily member who
has a disability. In this case, the search time will be extended up to the term
reasonably required for this purpose.
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(4) Admissions Prefer ences

a. Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of al new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[X] Yes* [ ] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of
application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programs)

* The QHA Board has approved a preference for those who live and work in the
jurisdiction but has postponed its implementation pending a detailed analysis of its
Waiting List pursuant to the Findingsin the Langlois, et al, v. Abington Housing
Authority, et a (Civ. Action No. 98-12336-NG).

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

oo o

o

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction* (see note
under * on next page)

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s)—(1) Successful graduate of QHA’s Public
Housing Homeownership Program; (2) Eligible in-place
tenants residing in a project-based unit at time of selection.

I [ <[ [
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3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

1 Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homel essness
High rent burden

Other preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction*

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

Successful graduate of QHA’s Public Housing Homeownership
Program.

Eligible in-place tenants residing in a project-based unit at
time of selection.

(I I [ [ [ R

FAV)

* The QHA Board has approved a preference for those who live and
work in the jurisdiction but has postponed its implementation
pending a detailed analysis of its Waiting List pursuant to the
Findings in the Langlois, et al, v. Abington Housing Authority, et al
(Civ. Action No. 98-12336-NQ).

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X]  Dateand time of application

[] Drawing (lottery) or other random choice technique
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5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

=4 The PHA applies preferences within income tiers*

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

* For Section 8 WL Preferencesit is Date and Time 1% then Income.

(5) Special Pur pose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing
eigibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select all that apply)

X]  The Section 8 Administrative Plan (and Addenda thereto)

DX]  Briefing sessions and written materials

=4 Other (list below)

Grant/Program Informational Materials.

b. How does the PHA announce the availability of any special-purpose section 8
programs to the public?

=4 Through (published) notices to potential applicants and recipients

[] Other (list below)
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4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. PublicHousing
Exemptions: PHAs that do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Palicies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

=4 The PHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___Or___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent
1. What amount best reflects the PHA’ s minimum rent? (select one)
Xl $0

] $1-$25
[ $26-$50

2.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

C. Rentsset at lessthan 30% than adjusted income

1.[ ] Yes[X] No*: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?\

* At afixed amount for those who opt for flat rents.

FY 2007 Annua Plan, Page 27
form HUD 50075 (03/2006)



2. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:
Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly
families
Other (describe below)

O DOood O dded

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesfor al developments

[] Y es but only for some developments
X  No

2.

For which kinds of developments are ceiling rents in place? (select all that apply)

For al developments

For al general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

OO0 Ok
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3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

I

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)
Never
At family option
Any time the family experiences an income increase, decrease, or family
composition change. However, the QHA has adopted a policy of not instituting
rent adjustments when the gross income increase is less than 10%.
Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)
Other (list below)

X 0O XOO

The following has been incorporated into QHA’s ACOP: Upfront
Income Verification-- Staff will use upfront income verification
techniques, which are considered a type of third party verification,
during required reexaminations (and initial application, if available)
of family income.

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?
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(2) Flat Rents*

3. In setting the market-based flat rents, what sources of information did the PHA use
to establish comparability? (select al that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted unitsin the neighborhood

Other (list/describe below)

HUD Published Section 8 FMRs

RAB Input

DAL

* The Flat Rents will remain at the FY 2005 and FY 2006 flat rent
level: 1BR = $819; 2BR = $1,013; 3BR = $1,260; and 4BR =
$1,459.

B. Section 8 Tenant-Based Assistance

Exemptions: PHAs that do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless otherwise specified, all questionsin this section apply only to
the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

Section 8 Initiatives

The Quincy Housing Authority continues to operate a Section 8 Homeownership
Program and has successfully assisted three (3) Section 8 participants achieve that
goa. When feasible, the QHA will absorb other agencies voucher holders, when
requested, to allow them participation in the QHA’ s Section 8 Homeownership
Program.

(1) Payment Standards
Describe the voucher payment standards and policies.
a. What isthe PHA’ s payment standard? (select the category that best describes your
standard)
[]  Atorabove 90% but below100% of FMR
[]  100% of FMR
X]  Above 100% but at or below 110% of FMR
DXJ*  Above 110% of FMR (if HUD approved; describe circumstances below)
If necessary for a reasonable accommodation for a disabled
person.
b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[ ]  Other (list below)
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c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)
d. How often are payment standards reevaluated for adequacy? (select one)
X]  Annually
[] Other (list below)
e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)
DX]  Successrates of assisted families
X]  Rent burdens of assisted families
[] Other (list below)
(2) Minimum Rent
a. What amount best reflects the PHA’ s minimum rent? (select one)
[] 0
[] $1-$25
XI  $26-$50 ($50)
b.X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

XX

The QHA has adopted a minimum rent of $50 per month. The regulations found at
5.630 regarding financia hardship exemption from minimum rent shall apply. The
QHA must grant an exemption from payment of minimum rent if the family is unable
to pay the minimum rent because of financial hardship. Financia hardship is defined
as:

(@). When the family has lost eligibility for or is awaiting an eligibility determination
for afederal, state or local assistance program, including afamily that includes a
member who is a non-citizen lawfully admitted for permanent residence under the
Immigration and Nationality Act who would be entitled to public benefits but for title
IV of the Personal Responsibility and Work Opportunity Act of 1996.

(b). When the family would be evicted because they are unable to pay the minimum
rent.

(c). When the income of the family has decreased because of changed circumstances,
including loss of employment.

(d). When adeath has occurred in the family.

(3) Other
The following has been incorporated into QHA’s Sect. 8 Admin Plan: Upfront Income

Verification-- Staff will use upfront income verification techniques, which are
considered atype of third party verification, during required reexaminations (and
initial application, if available) of family income.
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5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAS are not required to compl ete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)

X] An organization chart showing the PHA’s management structure
and organization is attached as Attachment 8, Electronic File
“MA20a08”. Note: This organizational chart is subject to change
in order for the QHA to implement HUD-required project-based
management and accounting.

[] A brief description of the management structure and organization of the PHA

follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected

Served at Year Turnover
Beginning

Public Housing 647 68

Section 8 Housing

Choice Vouchers 760 38

Section 8 Designated

Housing 100 3

Section 8 Enhanced

Vouchers 67 8

Section 8 Mod Rehab 8 1

Section 8 Project-Based

Program 18 1

Shelter + Care 96 11

The QHA also participates in a program run by the Medford Housing
Authority whereas up to seventeen (17) vouchers are available to
victims of abuse.
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C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)
a. Public Housing Admissions and Continued Occupancy Plan.
b. Addendum to Public Housing Lease.
c. Pet Palicy.
d. Grievance Procedure.

(2) Section 8 Management: (list below)
a. Section 8 Administrative Plan for the Housing Choice Voucher Program.
b. Section 8 Enhanced Voucher Plan.
c. Section 8 Homeownership Plan.
d. Section 8 Project-Based Plan.

Note: The QHA Maintenance Procedures, Manuals, and Resident Lease describe
other maintenance procedures including the prevention and eradication of pest
infestation.

Also, the QHA maintains information on LEP, VAWA, Comnmunity
Service, Up-Front Income Verification and other information, which
relates to Public Housing and/or Section 8.
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6. PHA Grievance Procedur es [24 CFR Part 903.7 9 (f)]
Exemptions from component 6: High performing PHASs are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. PublicHousing

1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing? If yes, list additions
to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select al that apply)
4 PHA main administrative office (or viamail or per reasonable
accommodation).
X PHA devel opment management offices
[ ]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants
to the Section 8 tenant-based assistance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements
found at 24 CFR 982?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select al that apply)
X PHA main administrative office (or viamail or per reasonable
accommodation).
[ ]  Other (list below)
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7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, I, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA's
option, by completing and attaching a properly updated HUD-52837.

Select one:

X]  The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (Refer to Attachment 1, Electronic File
“MA020a01").

_Or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optional 5-Year Action Plan for the
Capital Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to
the PHA Plan at Attachment (Refer to Attachment 1, Electronic File
“MA020a01")

_Or_
[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,

copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE V1 and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[ ]  Revitaization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[X] No: c) Doesthe PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: €) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity description
for each development.)

2. Activity Description

[ ] YesDX] No: Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If
“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demoalition/Disposition Activity Description

la. Development name: Riverview*
1b. Development (project) number: MA 20-1

2. Activity type: Demolition[_]
Disposition X

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [

4. Date application approved, submitted, or planned for submission: Sept. 30, 2007

5. Number of units affected: 1

6. Coverage of action (select one)
DX] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actua or projected start date of activity: April 1, 2007
b. Projected end date of activity: Sept. 30, 007

* THE AUTHORITY WOULD PROPOSE TO DISPOSE OF THE LAND ON WHICH THE CITY OF
QUINCY FIRE STATION ISLOCATED TO THE CITY OF QUINCY FOR CONTINUED USE ASA FIRE
STATION FOR THE AREA.
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9. Designation of Public Housing for Occupancy by Elderly Families

or Familieswith Disabilities or Elderly Families and Familieswith

Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.[X] Yes*[ ] No:

Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’, complete
one activity description for each development, unlessthe PHA is
eligible to complete a streamlined submission; PHAS
completing streamlined submissions may skip to component
10)

* The QHA has avalid extension of its Designated Housing Plan through October 15,

2007.

2. Activity Description

[] Yes[X] No:

Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 10. If
“No”, complete the Activity Description table below.
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Designation of Public Housing Activity Description

la. Development names. Pagnano Towers, O’ Brien Towers; Drohan Apartments
1b. Development (project) numbers: MA20-2, 4, 6

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by elderly families and families with disabilities [X]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [X]
Submitted, pending approval [ ]
Planned application | ]

4. Date this designation approved, submitted, or planned for submission: 10/7/2005

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
X Extension of apreviously-approved Designation Plan.

6. Number of units affected: 471 units

7. Coverage of action (select one)
[ ] Part of the development
X] Total development: 80% Elderly/20% Disabled of Total of All 3 Developments.
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10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes’, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAS
completing streamlined submissions may skip to component
11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
[] Assessment underway
] Assessment results submitted to HUD
[] Assessment results approved by HUD (if marked, proceed to next question)
[] Other (explain below)

3.[] Yes[] No: IsaConversion Plan required? (If yes, go to block 4; if no, goto  block 5.)

4. Status of Conversion Plan (select the statement that best describes the current status)
[] Conversion Plan in development
[] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[] Conversion Plan approved by HUD on: (DD/MM/YYYY)
] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than conversion (select one)
[] Units addressed in a pending or approved demolition application (date submitted or approved:
[] Units addressed in a pending or approved HOPE V1 demolition application (date submitted or
approved: )
[] Units addressed in a pending or approved HOPE V| Revitalization Plan (date submitted or approved:

[] Requirements no longer applicable: vacancy rates are less than 10 percent
[] Requirements no longer applicable: site now has less than 300 units
[] Other: (describe below)
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B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

Component 10 (B) Voluntary Conversion Initial Assessments

a) How many of the PHA’s developments are subject to the Required Initia
Assessments? One—MA 20-1 (Riverview), the only family development.

b) How many of the PHA’ s developments are not subject to the Required Initia
Assessments based on exemptions (e.g., elderly and/or disabled developments not
general occupancy projects)? Three—MA 20-2, 4, 6, al of which are
elderly/disabled devel opments.

¢) How many Assessments were conducted for the PHA’ s covered devel opments?
One—MA 20-1 (Riverview), the only family development. Thisinitial assessment
relied on existing data including an analysis of prorated capital fund and operating
costs as compared to the Section 8 voucher cost. The analysis was prepared using the
June 22, 2001 HUD Fina Rule (66 FR 4476) on Voluntary Conversions-Required
Initial Assessments. Refinements to this assessment will be conducted as HUD issues
further guidance and clarification.

The Preliminary Conversion Analysis was completed as part of the Year 3 Agency
Plan and is both on-file and in the on-display portion of thisyear’s FY 2007 Agency
Plan.

d) Identify PHA developments that may be appropriate for conversion based on the
Required Initial Assessments. None

Development Name Number of Units
Not Applicable Not Applicable

a. If the PHA has not completed the Required Initial Assessments, describe the status
of these assessments. Not Applicable

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

FY 2007 Annual Plan, Page 41
form HUD 50075 (03/2006)




11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

The QHA operates a Section 8 Homeownership Program and the policies and
procedures governing this program are both on-file and on-display.

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No* Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

* Despite the fact that the QHA does not administer a 5(h) or HOPE 1
Homeownership Program, it has been awarded a HUD Resident
Opportunity Self Sufficiency (ROSS) Homeownership grant of
$250,000 for 3 years.

The intent of the Quincy Housing Authority (QHA) Resident
Homeownership Program is to provide families of low-income,
disabled families and elderly families who are eligible for Resident
Homeownership Program the option of utilizing this assistance in
purchasing a home.

The implementation of this option will provide eligible participants to
expand their housing opportunities beyond the rental market and
use their down payment assistance and Individual Development
Accounts IDA’s to purchase homes in the community of their choice.

Participation in the Program is strictly voluntary. All participating
families must meet the Housing Authority established requirements
for admission and participation in the FSS Program and ROSS-Family
Program.
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Families who wish to exercise the homeownership option must meet
all formulated Contracts for services such as discretionary program
requirements as set forth in this document.

¢ The family has been admitted to the Public Housing and Section
8 Housing Choice Voucher recipients.

* The family satisfies the homeownership training and support
workshops and programs

* The family satisfies the employment requirement

¢ Individual Savings Accounts; and

Homeownership Training and Support Workshops and Programs, the
QHA will work most directly with QCAP and Neighborhood Housing
Services to provide the same kinds of workshops and programs
presently made available to its FSS participants. The QHA will
develop Requests formulated contracts for services such as:

¢ (@General Introduction to Homeownership Issues;
* Homeownership Preparation;

¢ Fair Housing Counseling;

* First Time Buyers Workshops;

e Personal Finances and Budgeting;

¢ Personal Finances and Banking;

¢ Hscrow and Individual Savings Plans;

¢ Lead Paint Issues; and

¢ Individual Housing Counseling

The QHA will directly supervise and control the Individual Savings
Plans under the ROSS Homeownership Supportive Services grant, in
keeping with HUD Regulations.

The QHA and its Partners seek the ROSS-Homeownership Supportive
Services in order to replicate the programs that they have already
learned to operate in the QHA’s F'SS Program on the Voucher Side.

SEE ATTACHMENT 15 FOR ROSS PUBLIC HOUSING
HOMEOWNERSHIP ADMIN PLAN (FILE “MAOR0al5”)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? (If “yes’, skip to component 12. If
“No”, complete the Activity Description table below.)

Not Applicable.
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Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
] 5(h)
[ ] Turnkey 111
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and compl ete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission dueto
high performer status. High performing PHAs may skip to
component 12.)

The QHA operates a Section 8 Homeownership Program and the policies and
procedures governing this program are both on-file and on-display.

Homeownership Capacity Statement: The QHA has adopted the
following requirements in order to demonstrate its capacity: The
family must have at least a three (3) percent downpayment towards
the purchase price for participation in the Section 8 Homeownership
Program and this money must come from the family’s personal
resources; and the QHA will give preference for participation in the
Section 8 Homeownership Program to those FSS participants who
have a five (8) percent downpayment. Again, at least three (3)
percent of this downpayment must come from personal resources.
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2. Program Description:

a. Sizeof Program
X Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

X] 25 or fewer participants

[ ]  26-50 participants

[ ] 51to 100 participants

[]  morethan 100 participants

b. PHA-established eligibility criteria

DX Yes[ ] No: Will the PHA’s program have dligibility criteriafor participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

The family must meet all of the requirements listed below before the
commencement of homeownership assistance.

* The family must be eligible for the Housing Choice Voucher
program.

* The family must qualify as a first-time homeowner.

e The family must meet the Federal minimum income
requirement. The family must have a gross annual income equal
to the Federal minimum wage multiplied by 2000, based on the
income of adult family members who will own the home.

> For disabled families, the minimum income requirement is equal
to the current SSI monthly payment for an individual living alone,
multiplied by 12.

> For elderly or disabled families welfare assistance payments for
adult family members who will own the home will be included in
determining whether the family meets the minimnum income
requirement.

* The family that meets the federal minimum income requirement
will be considered to meet the minimum income requirement if
it can demonstrate that it has been pre-qualified or pre-approved
for financing.

e The family must meet the Federal minimum employment
requirement. HUD regulations define “full time employment” as
not less than an average of 30 hours per week. The Federal
minimum employment requirement does not apply to elderly or
disabled families. Any family member who was an adult member
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of a family that previously defaulted on a mortgage obtained
through the homeownership option is barred from receiving
future homeownership assistance.

At least one adult family member who will own the home must be
currently employed full time and must have been continuously
employed for one year prior to homeownership assistance.

The following topics will be included in the homeownership

counseling sessions:

Credit counseling;

Budgeting and money management;

Budgeting and money management;

How to obtain homeownership financing;

Home maintenance (including care of the grounds);
How to fund a home;

What actions will the PHA undertake to implement the program this
year (list)?

FSS participants will attend money management courses and
credit counseling.

Participants will be referred to QHA approved First Time
Homeownership Programs.

Efforts will be made to expand the lender list using the soft
second program.

The Authority will send a mailing to all participants of the
Section 8 Voucher Program outlining the program and the
eligibility criteria.

Capacity of the PHA to Administer a Section 8 Homeownership
Program

The QHA has adopted the following requirements in order to
demonstrate its capacity: The family must have at least a three
(3) percent down payment towards the purchase price for
participation in the Section 8 Homeownership Program and
this money must come from the family’s personal resources;
and the QHA will give preference for participation in the
Section 8 Homeownership Program to those FSS participants
who have a five (56) percent down payment. Again, at least
three (3) percent of this down payment must come from
personal resources.
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* Requiring that financing for purchase of a home under its
Section 8 homeownership will be provided, insured or
guaranteed by the state or Federal government; comply with
secondary mortgage market underwriting requirements; or
comply with generally accepted private sector underwriting
standards

* Demonstrating that it has other relevant experience (list
experience below):

FSS participants will benefit from programs that help them achieve
financial confidence by reducing debt and being asset building.
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12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

Pursuant to the FY 2003 HUD-V A Appropriations Act, the Community Service
Requirements, previously suspended, have been reinstituted. QHA’s Community
Service Policy was adopted by the QHA’s Board of Commissioners as part of the Y ear
2 (FY 2001) Agency Plan that went through entire Resident Advisory Board and
Public Review and Hearing Process. HUD has requested some minor
changes to the QHA’s Community Service Policy, which are part of
the FY 2007 Agency Plan. See the end of this component for these
changes.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No*: Hasthe PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

* The QHA does, and will continue to work closely with the TANF agency and other
local support service agencies to provide self-sufficiency related services. The QHA
has an on-site Family Resources and Career Development Center, an on-site computer
school, on-site day care facilities, a Resident Opportunity and Self-Sufficiency (ROSS)
Program, a Step Up Program, and a Y outh Build Program, al of which are utilized by
residents for job search, training, and other efforts directed at promoting self-
sufficiency.

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social and self-sufficiency services and
programs to eligible families
Jointly administer programs
Partner to administer aHUD Welfare-to-Work voucher program
Joint administration of other demonstration program
Other (describe)

OO0 X KK
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B. Servicesand programsoffered to residents and participants
(1) General
a. Self-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and socia self-sufficiency of assisted familiesin the
following areas? (select al that apply)

OX O OOOEX

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the
PHA

Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Social self-sufficiency programs

X Yes[ | No: Doesthe PHA coordinate, promote or provide any

programs to enhance the economic and social self-
sufficiency of residents? (If “yes’, complete the following
table; if “no” skip to sub-component 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

In addition to the information provided in the following Table, the QHA is
participating in the HUD Step-Up Program.

FY 2007 Annual Plan, Page 49
form HUD 50075 (03/2006)



Services and Programs

Program Name & Description) Estimated Allocation Method | Access Eligibility
Size

Resident Opportunity and Self- QHA Program provides Program run Program is
Sufficiency (ROSS) Program Federally vocational, through the QHA'’s | available to
Approved grant for the expansion of Assisted educational, Family Resource QHA's federal
vocational, educational, employment, Residents. employment, and and Career family public
and community resources to enable community Development housing
QHA residents to become self- resources to QHA Center. residents.
sufficient. The program is an residents as
integrated approach to assist appropriate.
residents’ transition into the workplace
at sustainable wages and enhanced
job skills. The program provides
resources to assist residents in
improving and maintaining meaningful
career paths and improving enhanced
educational levels.
Family Self-Sufficiency Program 110 Program provides Program operates | Program is
FSS Section 8 case management, through the available to
The FSS is an employment and saving | Participants escrow Quincy Housing QHA's federal
incentive program for families that management and Authority's Family | family public
have a Section 8 Voucher or live in 40 Public resource and Resource and housing
federal Public Housing. As a family's Housing referral services to Career residents and
earnings increase, QHA maintains an Participants participants toward Development Section 8
escrow account that may be used obtaining self Center. residents.
toward initiatives of self sufficiency. sufficiency as

appropriate.
Section 8 Homeownership 10 Section 8 | Program provides | Program Program is
Program Participants | case management, | operates available to
A voluntary program to assist annually participation in through the QHA's Section
Section 8 residents towards homeownership Quincy Housing | 8 residents.
economic self-sufficiency. training, and a Authority's
Participants will receive fully array of Family
homeownership training, other supportive Resource and
counseling, and supportive services. Career
services. Participation in the FSS Development
Program is required. Center.
Computer Training School —CDrive | QHA Program provides Program operates | Program is
Corporation Community on-site computer through the available to
Approved contract for the extension of | Wide training to all QHA Quincy Housing QHA's federal
a program that provides on-site residents. The PC Authority's Family | family public
computer training to all QHA Literacy and Job Resource and housing
residents. The PC Literacy and Job Placement Program | Career residents and
Placement Program offers instruction offers instruction in Development Section 8
in Microsoft Office 2000 and internet Microsoft Office Center. residents.
capabilities. 2000 and internet

capabilities.
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ROSS8 Homeownership Program
Approved grant to assist
Riverview federal public housing
residents towards economic self-
sufficiency. Participants will
receive homeownership training,
counseling, and supportive
services. Participation in the FSS
Program is required. QHA
maintains Individual Savings
Accounts (ISAs) to encourage
particpants to save money, which
will be matched with Individual
Development Accounts (IDAS).

50
Participants
for service
annually
with
preference
for 10
Section 8
Vouchers
Annually to
agsist with
Home
Ownership.

Program provides
case management,
ISA management,
participation in
homeownership
training, and a
fully array of
other supportive
services.

Program
operates
through the
Quincy Housing
Authority's
Supportive
Services
Department.

Program is
available to
QHA's
Riverview
federal public
housing
residents.

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(FY beginning July 2006) (As of November 2006)

Public Housing 0 14

Section 8 72 53*

b.[ ] Yes[X] No*: If the PHA isnot maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan address

the steps the PHA plans to take to achieve at |east the minimum

program size?
If no, list steps the PHA will take below:

* The QHA had NOT understood that the FSS required slots date back

to its original award of 100 Designated Housing Plan Vouchers in
1997. The QHA re-opened the FSS Program in November 2006 to
address this issue. Furthermore, during the FY 2007 Agency Plan

process, the QHA is committed to examining this program to ensure

that it complies with all applicable regulations. The QHA does
consider the FSS Program worthwhile and is committed to

continuing the program.
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C. WdfareBenefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select al that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O 0O OX X

]

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

Pursuant to the FY 2003 HUD-V A Appropriations Act, the Community Service
Requirements, previously suspended, have been reinstituted. QHA’s Community Service
Policy was adopted by the QHA’s Board of Commissioners as part of the Year 2 (FY 2001)
Agency Plan that went through entire Resident Advisory Board and Public Review and
Hearing Process. The QHA’s Community Service Policy is on-display and has been
implemented pursuant to HUD guidance. A brief description of this program is as follows:

The Quincy Housing Authority (QHA) adopted the Community Service Policy
effective July 1, 2001, after consultation with the Resident Advisory Board. The QHA
also amended its federal |ease to incorporate the requirements of community service.
Implementation of the Policy was delayed, as directed by HUD, and it was
implemented in July, 2003. The QHA provided to all residents a copy of the
Community Service Policy which contained awritten description of the service
requirement, alist of categories of individuals who are exempt from the service
requirement, the process for claiming status as an exempt person, and the process the
QHA will use to verify such status.

The QHA also notified each family of the QHA’ s determination of the family members
who were subject to the service requirement, as well as the family members who were
exempt persons. This notification also advised families when the community service
obligation would begin and included alist of community service host agencies. It
advised that any resident or family member may appeal the determination of non-
exempt status through the grievance procedure process. The notice also advised that
the household may submit verification to the Authority any time they believe they are
now exempt from the Community Service Requirement.
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Prior to the implementation of the policy, and at least once annually thereafter, QHA
contacts a reasonable number of eligible community service host agencies for the
purpose of developing alist of community service placements. Thislist includesalist
of accessible locations. Recognized tenant organizations within the QHA's jurisdiction
are considered Community service host agencies and their input was and is sought
when developing and expanding thislist.

Each year, as part of the Tenant Rent Re-examination Process, the QHA determines
whether each non-exempt household member has complied with the community
service requirement of 8 hours per month (96 hours per year maximum requirement)
and whether each exempt household member continues to be exempt. Included with
the letter regarding the Rent Re-examination Process will be areminder that resident
compliance with and/or exemption from community service will be determined as part
of the rent re-examination. If the household isfound to be in compliance with the
community service/self-sufficiency requirement, the lease will be automatically
renewed. Violation of the service requirement is grounds for non-renewal of the lease
at the end of the twelve-month lease term, but not for termination of tenancy during the
course of the twelve-month lease term. Upon filing a written request, as provided in
the QHA grievance procedure, any resident who disagrees with any QHA action or
failure to act in accordance with the Community Service Policy shall be entitled to a
grievance hearing.

The Quincy Housing Authority (QHA) offers a variety of positiong/activities that
residents who are subject to community service requirements may participatein to
fulfill their obligations, including but not limited to, outreach assistant, activity
assistant, office assistant, stock person, site support assistant, grounds maintenance and
student. The partner agencies that offer residents opportunities to fulfill requirements
include, but are not limited to, Germantown Neighborhood Center, Mass Jobs Training
Inc, Quincy Medical Center, Seaside Food Pantry, Women Infant and Children
Services, Father Bill’ s Place, Harborview Residents’ Committee (Tenant Association),
Quincy Police Department, Massachusetts School of Information Technology,
Domestic Violence Ended (DOVE) and selected QHA Departments.
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Additionally, HUD has requested some minor changes to the QHA’s

Community Service Policy and the RAB and GBLS have requested
clarifications as well. These changes can be found in their entirety in

Attachment 14 (File “MAO20al4) and presented here as well:

The Community Service Policy, Section IX Non-Compliance, is
amended as follows:

IX. NON-COMPLIANCE

If QHA determines that a non-exempt resident has not complied with
the community

service/self-sufficiency requirement, QHA must notify the head of
household of the

noncompliance in writing. This notification to the tenant must:

(1). Briefly describe the non-compliance;

(ii). State that the QHA will not renew the lease at the end of the
twelve month lease term unless:

A. The tenant, and any other non-compliant resident, enters into
a written agreement with the QHA in the form and manner required
by the QHA, to cure such noncompliance, and in fact cures such
noncompliance in accordance with such agreement; or

B. The family provides written assurance satisfactory to the QHA
that the tenant or other noncompliant resident no longer resides in
the unit.

(iii) State that the tenant may request a grievance hearing on the
QHA determination, in accordance with the QHA's grievance
procedure, and that the tenant may exercise any available judicial
remedy to seek timely redress of the QHA’s non-renewal of the lease
because of such determination.

Tenant agreement to comply with service requirement: If the tenant
or another family member has violated the service requirement, the
QHA may not renew the lease upon expiration of the term unless:
(1). The tenant and any other non-complaint resident, enter into a
written agreement with the QHA, in the form and manner required
by the QHA, to cure such noncompliance by completing the
additional hours of community service or economic self sufficiency
activity needed to make up the total number of hours required over
the twelve-month term of the new lease. These additional hours
must be performed in addition to the 96-hour requirement for the
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current lease year. If the non-compliant resident becomes employed
or otherwise exempt during the next 12-month term of the lease, he
or she shall be exempt from performing community service for the
remainder of the current lease term, however shall be required to
complete their obligations for prior community service requirements
under any agreement signed.

AND

(ii) All other members of the family who are subject to the service
requirement are currently complying with the service requirement or
no longer reside in the unit.

As is required by law, a continued non-compliance after the
opportunity to cure will result in the commencement of eviction
proceedings against the entire household, unless the noncompliant
family member is no longer part of the household.

In accordance with HUD guidelines, persons eligible for a disability
deduction in rent are not automatically exempt from the community
service requirement. A resident is exempt only to the extent the
disability makes the person "unable to comply" with the community
service requirement. If it is determined that a resident is exempt due
to a disability which makes the person “unable to comply” with the
community service requirement, the resident will not be required to
make up the additional hours of community service which put them
into non-compliance.

Other Resident Services

The QHA provides a stipend to RAB Members for each meeting attended. This
stipend is $20 for FY 2007. Additionaly, the QHA provides $25 per unit to
Resident Councilsin Federal Public Housing.
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13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

O OXX [

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).
Safety and security survey of residents
Analysis of crime statistics over time for crimes committed “in and around”
public housing authority
Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports
PHA employee reports
Police reports
Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs
Other (describe below)

O OXOCOE KK

3. Which developments are most affected? (list below)
All equally.

B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select dl that apply)
Contracting with outside and/or resident organizations for the provision of
crime- and/or drug-prevention activities
[] Crime Prevention Through Environmental Design
X]  Activitiestargeted to at-risk youth, adults, or seniors
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[ ]  Volunteer Resident Patrol/Block Watchers Program
X]  Other (describe below)
Crime Watch; Checkpoint Security System.

2. Which developments are most affected? (list below)
All equally.

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities. (select al that apply)

Police involvement in development, implementation, and/or ongoing
evaluation of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

Other activities (list below)

XX XX

X

QPD faxesdaily arrest log to QHA; QHA coordinates probation info, stay away orders
with both QPD and DA’ s Office. The City of Quincy also has avery active
community policing program, which provides tremendous benefits to the QHA and its
residents.

2. Which developments are most affected? (list below)
All equally.

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2005 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[X] No: Isthe PHA digibleto participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[X] No: Hasthe PHA included the PHDEP Plan for FY 2005 in this PHA
Plan?

[ ] Yes[X] No: This PHDEP Plan is an Attachment. (Attachment Filename: )
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

QUINCY HOUSING AUTHORITY

POLICY ON THE OWNERSHIP OF PETS

Residents of federally subsidized public housing are allowed to keep domestic pets.
The Authority is committed to insuring the best possible environment for both pet
owners and non-pet owners and the responsible care of pets. The Authority will
consider al reasonable requests for the ownership of pets and will not unreasonably
withhold permission for the same. The Tenant must recognize the full responsibility
for his or her pet rests with them. In addition, the tenant who owns a pet must be
considerate of neighbors and is responsible for keeping the peace, preserving the
grounds and property and preventing any hazard or danger. Residents of federally
subsidized public housing are allowed to keep adog, cat, fish, caged birds, or small
caged animals of the rodent family. In elderly developments, large breeds of dogs are
not allowed. All dogs and cats over the age of six months must be spayed or neutered
and proof of same filed with the Authority. The pet must be fully immunized and
licensed with the city of Quincy. A copy of the current license must be submitted to the
Authority to be kept in the tenant’ s file. No more than one cat or one dog is allowed
per household. Animals must be lodged indoors or |eashed and accompanied by the
owner or aresponsible attendant at all times. Under no circumstances are petsto be
allowed to run loose. In elevated buildings, pets must be on a short leash (the hand of
the person accompanying the pet shall hold the leash within four inches of the collar),
or the pet shall be carried. Pet owners are responsible for their pet at al times. A Full
copy of the Pet Policy can be obtained by contacting the Property Manager.
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regul ations.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X Yes[_] No:

es[ | No:

Xy

X Yes[ ] No:
Xy

X

A WN

es[ | No:

5 Yes [ ] No:

Isthe PHA required to have an audit conducted under
section 5(h)(2) of the U.S. Housing Act of 1937 (42 U
S.C. 1437c(h))?

(If no, skip to component 17.)

Was the most recent fiscal audit submitted to HUD?
Were there any findings as the result of that audit?

If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain? 10*
Have responses to any unresolved findings been
submitted to HUD?

If not, when are they due (state below)?

* The QHA responded to all Audit Findings on July 18, 2006. The
ten (10) federal findings are “officially” unresolved as the QHA has
not received a letter from HUD indicating their resolution.
“Unofficially”, the QHA believes that all but two (2) of the findings

have been resolved.
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17. PHA Asset Management
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHAS are not required to complete this component.
High performing and small PHASs are not required to compl ete this component.

1.X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for long-term operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that have not been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment (Planned in 2007).

Other: (list below)*

DA

* Capital Fund Pooled Bond Program

The Capital Fund Pooled Bond Program was fully approved and
executed in January of 2006. There is an additional Performance
and Evaluation Report for the bond proceeds. The QHA anticipates
completing the work being accelerated by this funding in
approximately three years. Without this CFP permissible financing
opportunity, the project could have taken as many as twelve years to
complete due to the downward trend in Capital Fund awards.

The CFP Bond Plan Performance and Evaluation Report is provided
in Attachment 2 (Electronic File “MA020a02”).

3.[] Yes[X] No: Hasthe PHA included descriptions of asset management activities
in the optional Public Housing Asset Management Table?

FY 2007 Annua Plan, Page 61
form HUD 50075 (03/2006)



18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)

X Attached (Refer to Attachment 10, Electronic File
“MAO020al0”).

[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

X The PHA changed portions of the PHA Plan in response to comments
List changes below: [Refer to Attachment 10, Electronic File
“MAO020al0”) for the changes resulting from RAB input.]

[]  Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1.[ ] Yes[X No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continueto
guestion 2; if yes, skip to sub-component C.)

2.[] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot

X]  Other: (describe)

The QHA has one Resident Commissioner who is appointed by the Mayor and who is

acurrent resident of federal public housing. The Resident Commissioner’s nameis

Jean Kennedy and her current term expiresin 2010.

b. Eligible candidates: (select one)

[ ]  Anyrecipient of PHA assistance

[ ]  Any head of household receiving PHA assistance

4 Any adult recipient of PHA assistance (By Self-Nomination).
[] Any adult member of aresident or assisted family organization
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[[] Other(list)

c. Eligible voters: (select adl that apply)
All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance)

[ ] Representatives of all PHA resident and assisted family organizations

X]  Other (list)

The QHA has one Resident Commissioner who is appointed by the Mayor and who is
acurrent resident of federal public housing. The Resident Commissioner’s nameis
Jean Kennedy and her current term expiresin 2010.

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)
The City of Quincy as the lead for the Quincy/Weymouth HOME Consortium.

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
theinitiatives contained in the Consolidated Plan. (list below)

The QHA serves alarge number of low-income (under 80% of AMI) peoplein
Quincy by providing them with needed and affordable housing.

Other: (list below)

X X X X

X

® The QHA has adopted a number of homeownership initiatives, which are
consistent with the Consolidated Plan.

® The QHA’s Plan was reviewed by the City of Quincy’s Department of
Planning and Community Development, which determined that there were NO
inconsistencies between the QHA’s Agency Plan and the City’s Action Plan.
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3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the
following actions and commitments: (describe below)

The QHA considers al of its programs and services to be consistent with the
Consolidated Plan of the City of Quincy. The QHA works with the City in providing
many low-income (under 80% of AMI) people with needed and affordable housing.
The City of Quincy provides the QHA guidance in the form of demographic and
housing needs information compiled as part of the Consolidated Plan process.

D. Other Information Required by HUD
Use this section to provide any additional information requested by HUD.

*SUBSTANTIAL DEVIATION” OR " SIGNIFICANT
AMENDMENT/MODIFICATION"

A. 24 CFR 903.7(r)(2) permits PHAS to define what would constitute a“substantial
deviation” or "significant amendment/modification” in Section 18(D) of its Annual
Plan. The QHA has defined what constitutes a “ substantial deviation” or "significant
amendment/modification”, as follows:

1. Changesinwaiting list preference criteriathat are not already included in the
Plan.

2. Implementation of a change in program incentives to increase the number of
working households in the program that are not aready included in the Plan.

3. A changein any open Annual Capital Program that crosses the cumulative 20%
of total funds threshold.

4. A decision to request avoluntary conversion of public housing to Section 8
Vouchers; or, adecision to dispose of or demolish public housing.

5. Establishment of new and/or substantively revised policies and procedures for
Public Housing and/or Section 8 that have not previously been submitted as
part of the current or previous years Agency Plans, which are not required by
HUD through law, rule, or regulation.

B. If thereisa“substantial deviation” or "significant amendment/modification” to the
QHA’s Agency Plan, the following procedures outlined in 24 CFR 903.21 will be
followed:

1. Seeking the recommendations of the Resident Advisory Board,;

2. Ensuring the modification is consistent with the Consolidated Plan by
obtaining a certification of consistency for the appropriate local or state
official;

Conducting a public hearing regarding the modification after 45 days' notice;
Adopting of the modification by the PHA’s Board of Directors at a public
meeting; and

5. Gaining HUD’s approval of the modification.

W
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19. Federal Lease Changes

The Federal Lease has been modified to include provisions relating to the
Violence Against Women’s Act (VAWA). Since the RAB and GBLS requested
to see these changes in the context of the entire lease, the amended lease is
provided in its entirety as Attachment 11 (File “MAO20all”). Please note
that the changes to the Lease in Attachment 11 have been highlighted in
red.

20. Federal ACOP Changes

The Federal Public Housing, Admissions and Occupancy Policy has been
primarily amended to reflect VAWA-related changes. Other changes reflect
clarifications regarding income targeting, time period for accepting units,
monthly rent burden, and reexamination schedules for each of the QHA’s
federal developments. Since the RAB and GBLS requested to see these
changes in the context of the entire ACOP, the amended ACOP is provided
in its entirety as Attachment 12 (File “MA020al2”). Please note that the
changes to the ACOP in Attachment 12 have been highlighted in red.

{1l. Section 8 Admin Plan Changes

The Section 8 Administrative Plan has been primarily amended to
reflect VAWA-related changes. Other changes reflect clarifications
regarding waiting list maintenance, tenant selection in project-based
units, adding a preference for successful graduates of the QHA Public
Housing Homeownership Program, clarifying certain admissions
standards, eliminating all categories of special admissions other than
those that are DHP-related, and modifying the List of Exhibits as
follows:

Exhibit B. DPH Approval Letter and Extension Approval

Letter (hard copy only)

Exhibit C. Section 8 Homeownership Program

Exhibit D. Public Housing Homeownership Program

Exhibit E. List of Project-Based Developments (There is

currently no exhibit D as the projects are not yet selected)

Exhibit F. Enhanced Voucher Program

Since the RAB and GBLS requested to see these changes in the
context of the entire Section 8 Admin Plan, the amended Section 8
Admin Plan is provided in its entirety as Attachment 13 (File
“MAOR0al3”). Please note that the changes to the Section 8 Admin
Plan in Attachment 13 have been highlighted in red.
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2. Community Service Policy

The QHA’s Community Service Policy is being amended primarily to reflect
some HUD-requested changes as well as some minor clarifications
regarding non-compliance and curing non-compliance. Since the RAB and
GBLS requested to see these changes in the context of the entire
Community Service Policy, the amended Community Service Policy is
provided in its entirety as Attachment 14 (File “MAO20al4”). Please note
that the changes to the Community Service Policy in Attachment 14 have
been highlighted in red.

3. New ROSS Public Housing Homeownership Plan

The QHA is adopting its New ROSS Public Housing Homeownership
Plan policies and procedures as part of its FY 2007 Agency Plan.

Since the RAB and GBLS requested to see all of these new policies and
procedures for the ROSS Public Housing Homeownership Plan, it is
provided in its entirety as Attachment 15 (File “MA0O20al15”).
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24. QHA Progress in meeting the Mission and Goals of its
Five-Year Plan

In the FY 2007 Agency Plan, the Quincy Housing Authority (QHA)
continues to make progress in meeting its mission and five-year
goals, which include promoting, developing and maintaining
affordable rental and homeownership housing opportunities that are
well designed, consistent with market standards, cost effective to
manage, and encourage freedom of choice; continuing essential
support services and to assist eligible households and individuals of
low and moderate income in achieving household stability and
economic self-sufficiency; and becoming more entrepreneurial in its
activities and to manage its assets wisely and in accordance with
sound business practices. Some highlights of the QHA'’s progress
include:

(1) Maintaining a reasonable flat rent structure.

(2) Making progress on the rehabilitation of the MA 20-1
Riverview development through the Capital Bond Financing
Program.

(3) Expanding its Homeownership Programs to include Public
Housing residents as well as Section 8 voucher holders.

(4) Expanding and revitalizing the FSS Program.

(8) Continuing the successful Step-Up Program affording residents
on-the-job training and real skill development.

(6) Continuing security improvements at all developments
including collaboration with the Quincy Police Dept. on the
successful community policing program.

(7) Continuing preparations for the new “asset management”
thrust required by HUD including a planned overall stock
assessment (e.g., Physical Needs Assessment) during FY 2007.

FY 2007 Annua Plan, Page 67
form HUD 50075 (03/2006)



Attachments

Attachment 1. FY 2007 (501-07) Capital Fund Program Annual Statement and 5-Y ear
Action Plan (Electronic File “MA020a01")

Attachment 2: Capital Fund Program Bond Plan Performance & Evaluation Report
(Electronic File*“MA020a02")

Attachment 3: FY 2003 (501-03) Capital Fund Performance & Evaluation Report/Grant 1
(Electronic File*“MA020a03")

Attachment 4. FY 2003 (502-03) Capital Fund Performance & Evaluation Report/Grant 2
(Electronic File*“MA020a04")

Attachment 5: FY 2004 (501-04) Capital Fund Performance & Evaluation Report (Electronic
File“MA020a05")

Attachment 6: FY 2005 (501-05) Capital Fund Performance & Evaluation Report (Electronic
File“MA020a06")

Attachment 7: FY 2006 (501-06) Capital Fund Performance & Evaluation Report (Electronic
File“MA020a07")

Attachment 8: The QHA’s Current Management Organizational Chart (Electronic File
“MA020a08")

Attachment 9: Names and Addresses of RAB Members (Electronic File “MA020a09”)

Attachment 10: QHA Response to Resident Advisory Board and Public Hearing Comments
(Electronic File*“MA020a10")

Attachment 11: Amended Federal Lease (Electronic File “MAOR0all”)
Attachment 12: Amended Federal ACOP (Electronic File “MAOR0all”)

Attachment 13: Amended Section 8 Administrative Plan (Electronic File
“MAOR0al3”)

Attachment 14: Amended Community Service Policy (Electronic File
“MAOR0al4™)

Attachment 15: New ROSS Public Housing Homeownership Administrative
Plan (Electronic File “MA020al5”)
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:

Quincy Housing Authority

Grant Type and Number
Capital Fund Program Grant No

Replacement Housing Factor Grant No:

MAO6P020501-07

Federal FY of Grant:

2007

Original Annual Statement

l:l Performance and Evaluation Report for Period Ending:

l:l Reserve for Disasters/Emergencies

l:l Revised Annual Statement (revision no: )

l:l Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total Non-CFP Funds

2 1406 Operations $0.00 $0.00 $0.00 $0.00
3 1408 Management Improvements $158,812.00 $0.00 $0.00 $0.00
4 1410 Administration $111,977.00 $0.00 $0.00 $0.00
5 1411 Audit $0.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $75,000.00 $0.00 $0.00 $0.00
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $105,000.00 $0.00 $0.00 $0.00
10 1460 Dwelling Structures $328,000.00 $0.00 $0.00 $0.00
11 1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12 1470 Nondwelling Structures $26,057.00 $0.00 $0.00 $0.00
13 1475 Nondwelling Equipment $24,500.00 $0.00 $0.00 $0.00
14 1485 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
18 1499 Development Activities $0.00 $0.00 $0.00 $0.00
19 1501 Collateralization or Debt Service $290,428.00 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines 2-20) $1,119,774.00 $0.00 $0.00 $0.00
22 Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25 Amount of line 21 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00

$ASQMA0202007200707051004-02.xlIs
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Quincy Housing Authority

Grant Type and Number
Capital Fund Program Grant No. MAO6P020501-07

Replacement Housing Factor Grant No:

Federal FY of Grant:

2007

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended
HA-Wide Management Consultants 1408 $10,000 $0 $0 $0
Mgmt. Resident Training Program " $112,312 $0 $0 $0
Improvmts  |Staff Training " $7,500 $0 $0 $0
Update Office/Comm Equipment " $7,500 $0 $0 $0
Accelerate Comp Implementation " $10,000 $0 $0 $0
Capital Fund Planning " $1,500 $0 $0 $0
Implement Preventative Maintenanc " $7,500 $0 $0 $0
Employee Assistance Program $2,500 $0 $0 $0
Total 1408 $158,812.00 $0.00 $0.00 $0.00
HA-Wide 1406 $0.00 $0.00 $0.00 $0.00
Operations
HA-Wide Funding for PHA Staff @ 10% 1410 $111,977.00 $0.00 $0.00 $0.00
Admin of the annual grant amount in
accordance with approved salary
allocation plan
HA-Wide Collateralization of Debt Service 1501 $290,428.00 $0.00 $0.00 $0.00
Debt Service
HA-Wide A & E services @ 7% of the 1430 $75,000.00 $0.00 $0.00 $0.00
Fees and annual grant amount, based on 1430
Costs actual scope of design work
HA-Wide Nonroutine vacancy prep. 1460 $0.00 $0.00 $0.00 $0.00
" Nonroutine PM repairs 1460 $0.00 $0.00 $0.00 $0.00
" Appliances 1465 $0.00 $0.00 $0.00 $0.00
" Vehicle replacement 1475 $0.00 $0.00 $0.00 $0.00
" Demolition (specify location[s]) 1485 $0.00 $0.00 $0.00 $0.00
" Relocation expenses 1495.1 $0.00 $0.00 $0.00 $0.00

7/5/2007 $ASQMA0202007200707051004-02.Xls




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Quincy Housing Authority

Grant Type and Number
Capital Fund Program Grant No. MAO6P020501-07

Replacement Housing Factor Grant No:

Federal FY of Grant:

2007

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
MA 20-1 Site:
Riverview Landscape/Site Improvements 1450 $80,000.00 $0.00 $0.00 $0.00
Total Site: $80,000.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Heating System Replacement 1460 $5,000.00 $0.00 $0.00 $0.00
Basement Drainage $50,000.00 $0.00 $0.00 $0.00
Total M&E: $50,000.00 $0.00 $0.00 $0.00
Building Exterior:
Replace Exterior Siding " $150,000.00 $0.00 $0.00 $0.00
Total B.E.: $150,000.00 $0.00 $0.00 $0.00
Dwelling Units:
Kitchen Modernization 1460 $50,000.00 $0.00 $0.00 $0.00
Total DUs: $50,000.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Riverview Project Total: $330,000.00 $0.00 $0.00 $0.00

7/5/2007 $ASQMA0202007200707051004-02.Xls




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Quincy Housing Authority

Grant Type and Number
Capital Fund Program Grant No. MAO6P020501-07

Replacement Housing Factor Grant No:

Federal FY of Grant:

2007

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
MA 20-2 Site:
Pagnano Site Improvement 1450 $10,000.00 $0.00 $0.00 $0.00
Towers
Total Site: $10,000.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Sprinkler System Repairs 1460 $10,000.00 $0.00 $0.00 $0.00
Total M&E: $10,000.00 $0.00 $0.00 $0.00
Building Exterior:
Windows/Patio Doors/Exterior 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
Community Room Repairs 1470 $26,057.00 $0.00 $0.00 $0.00
Total SWFs: $26,057.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Pagnano Project Total: $46,057.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Quincy Housing Authority

Grant Type and Number

Capital Fund Program Grant No. MAO6P020501-07
Replacement Housing Factor Grant No:

Federal FY of Grant:

2007

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
MA 20-4 Site:
?'Brlen Landscaping/Site Improvement 1450 $10,000.00 $0.00 $0.00 $0.00
owers
Total Site: $10,000.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None " $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
Exterior 1460 $50,000.00 $0.00 $0.00 $0.00
Total B.E.: $50,000.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |O'Brien Project Total: $60,000.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Quincy Housing Authority

Grant Type and Number
Capital Fund Program Grant No. MAO6P020501-07

Replacement Housing Factor Grant No:

Federal FY of Grant:

2007

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
MA 20-6 Site:
Drohan Landscaping/Site Improvements 1450 $5,000.00 $0.00 $0.00 $0.00
Apartments
Total Site: $5,000.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Drohan Project Total: $5,000.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Quincy Housing Authority

Grant Type and Number
Capital Fund Program Grant No. MAO6P020501-07

Replacement Housing Factor Grant No:

Federal FY of Grant:

2007

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
HA Wide Site:
None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
Reasonable Accommodations 1460 $3,000.00 $0.00 $0.00 $0.00
504 Compliance $15,000.00 $0.00 $0.00 $0.00
Total DUs: $18,000.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
Maint Equip Replacement 1475 $5,000.00 $0.00 $0.00 $0.00
Force Account Tools " $7,000.00 $0.00 $0.00 $0.00
Step Up Tools $0.00 $0.00 $0.00 $0.00
Force Account Vehicle $5,000.00 $0.00 $0.00 $0.00
Computer System Hardware $7,500.00 $0.00 $0.00 $0.00
Total NDE: $24,500.00 $0.00 $0.00 $0.00
Total, Project Total: $42,500.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No.. MAO06P020501-07

Quincy Housing Authority Replacement Housing Factor Grant No: 2007

Development Number All Funds Obligated All Funds Expended

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual Reasons for Revised Target Di

HA-Wide Management Improvements 08/01/09 08/01/11
HA Wide  Administration 08/01/09 08/01/11
HA-Wide Fees & Costs 08/01/09 08/01/11

HA-Wide Nonroutine vacancy prep.
Nonroutine PM repairs
Appliances

Vehicle replacement

Demolition (specify location[s])

MA 20-01 Riverview 08/01/09 08/01/11
MA 20-02 Pagnano Towers 08/01/09 08/01/11
MA 20-04 O'Brien Towers 08/01/09 08/01/11
MA 20-06 Drohan Apartments 08/01/09 08/01/11

HA Wide Non Dwelling 08/01/09 08/01/11




ates




Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name:
Quincy Housing Authority

Original 5-Year Plan

|:|Revision No:1

Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA-
Wide 2007 FFY Grant: 2008 FFY Grant: 2009 FFY Grant: 2010 FFY Grant: 2011

MA 20-1 Riverview - Exterior $128,733 $0 $0 $0
MA 20-1 Riverview - Landscape $88,682 $60,269 $61,011 $50,000
MA 20-1 Riverview - Kitchen Mod $0 $70,000 $70,000 $121,110
MA 20-1 Riverview - Plumbing Upgrades $0 $202,905 $80,000 $80,000
MA 20-1 Riverview - Heating System Refl Annual $2,000 $0 $0 $0
MA 20-1 Alternative Energy Projects $0 $17,793 $0 $0
MA 20-2 Pagnano - Landscaping $20,639 $0 $0 $0
MA 20-2 Pagnano - Plumbing Upgrades | Statement $0 $0 $0 $0
MA 20-2 Pagnano - Roof Survey $0 $16,000 $0 $0
MA 20-2 Pagnano Roof(s) Replacement $10,000 $0 $187,983 $75,000
MA 20-4 O'Brien - Landscaping $28,225 $0 $0 $0
MA 20-4 O'Brien - Asbestos $17,108 $0 $0 $0
MA 20-4 O'Brien - Exterior $87,118 $25,557 $0 $0
MA 20-4 O'Brien - Roof Survey $0 $16,000 $0 $0
MA 20-4 O'Brien - Roof Replacement $0 $0 $25,916 $100,000
MA 20-6 - Drohan - Landscaping $9,000 $7,000 $7,000 $7,000
MA 20-6 Drohan Electrical System $20,000 $2,000 $0 $0
MA 20-6 Drohan Closet Doors/Shelves $22,511 $5,386 $0 $0
MA 20-6 Drohan Roof Survey $0 $8,000 $0 $0
HA Wide Debt Service $290,352 $290,458 $289,458 $288,258
HA Wide Management Improvements $171,429 $172,429 $172,429 $172,429
HA Wide Physical $37,000 $39,000 $39,000 $39,000
Professional Fees $75,000 $75,000 $75,000 $75,000
Administration $111,977 $111,977 $111,977 $111,977

TOTAL $1,119,774 $1,119,774 $1,119,774 $1,119,774




Capital Fund Program Five-Year Action Plan
Part 1l: Supporting Pages---Work Activities

Activities for Year 2
FFY Grant: 2008

Activities for Year 3
FFY Grant: 2009

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2007 Name/Number Categories Name/Number Categories
HA-Wide Physical Improvements HA-Wide Physical Improvements
HA-WIDE Site: HA-WIDE Site:
None $0 None $0
See Total Site: $0 Total Site: $0
ON-DEMAND Mech. and Electrical: ON-DEMAND Mech. and Electrical:
Annual None $0 None $0
Total M&E: $0 Total M&E: $0
Statement
ON-DEMAND Building Exterior: ON-DEMAND Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
ON-DEMAND Dwelling Units: ON-DEMAND Dwelling Units:
Reasonable Accommodations $4,000 Reasonable Accomodations $4,500
Total DUs: $4,000 Total DUs: $4,500
HA-WIDE Dwelling Equipment: HA-WIDE Dwelling Equipment:
None $0 None $0
Total D.E.: $0 Total D.E.: $0
HA-WIDE Interior Common Areas: HA-WIDE Interior Common Areas:
None $0 None $0
Total ICAS: $0 Total ICAS: $0
HA-WIDE Site-Wide Facilities: HA-WIDE Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
HA-WIDE Nondwelling Equipment: HA-WIDE Nondwelling Equipment:
Maintenance Equipment Replacemen $5,000 Maintenance Equipment Replacemer| $5,000
Force Account Tools $9,000 Force Account Tools $9,000
Computer System Upgrades $13,000 Computer System Upgrades $14,000
Security System Upgrades $6,000 Security System Upgrades $6,500
Total NDE: $33,000 Total NDE: $34,500
Total CFP Estimated Cost $37,000 Total CFP Estimated Cost $39,000




Capital Fund Program Five-Year Action Plan
Part 1l: Supporting Pages---Work Activities

Activities for Year 4
FFY Grant: 2010

Activities for Year 5
FFY Grant: 2011

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2007 Name/Number Categories Name/Number Categories
HA-Wide Physical Improvements HA-Wide Physical Improvements
HA-WIDE Site: HA-WIDE Site:
None $0 None $0
See Total Site: $0 Total Site: $0
ON-DEMAND Mech. and Electrical: ON-DEMAND Mech. and Electrical:
Annual None $0 None $0
Total M&E: $0 Total M&E: $0
Statement
ON-DEMAND Building Exterior: ON-DEMAND Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
ON-DEMAND Dwelling Units: ON-DEMAND Dwelling Units:
Reasonable Accommodations $4,500 Reasonable Accommodations $4,500
Total DUs: $4,500 Total DUs: $4,500
HA-WIDE Dwelling Equipment: HA-WIDE Dwelling Equipment:
None $0 None $0
Total D.E.: $0 Total D.E.: $0
HA-WIDE Interior Common Areas: HA-WIDE Interior Common Areas:
None $0 None $0
Total ICASs: $0 Total ICAS: $0
HA-WIDE Site-Wide Facilities: HA-WIDE Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
HA-WIDE Nondwelling Equipment: HA-WIDE Nondwelling Equipment:
Maintenance Equipment Replacemen $5,000 Maintenance Equipment Replacemer| $5,000
Force Account Tools $9,000 Force Account Tools $9,000
Computer System Upgrades $14,000 Computer System Upgrades $14,000
Security System Upgrades $6,500 Security System Upgrades $6,500
Total NDE: $34,500 Total NDE: $34,500
Total CFP Estimated Cost $39,000 Total CFP Estimated Cost $39,000




Capital Fund Program Five-Year Action Plan
Part 1l: Supporting Pages---Work Activities

Activities for Year 2
FFY Grant: 2008

Activities for Year 3
FFY Grant: 2009

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2007 Name/Number Categories Name/Number Categories
20-1 Riverview 20-1 Riverview
Site: Site:
Site Improvements $88,682 Site Improvements $60,269
See Total Site: $88,682 Total Site: $60,269
Mechanical and Electrical: Mechanical and Electrical:
Heating System Replacement $2,000 Alternative Energy Projects $17,793
Annual Plumbing Upgrades $202,905
Total M&E: $2,000 Total M&E: $220,698
Statement
Building Exterior: Building Exterior:
Exterior Shell $128,733 None $0
Total B.E.: $128,733 Total B.E.: $0
Dwelling Units: Dwelling Units:
None $0 Kitchen modernization $70,000
Total DUs: $0 Total DUs: $70,000
Dwelling Equipment: Dwelling Equipment:
None $0 None $0
Total D.E.: $0 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICASs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $219,415 Total CFP Estimated Cost $350,967




Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 4

FFY Grant: 2010

Activities for Year 5

FFY Grant: 2011

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2007 Name/Number Categories Name/Number Categories
20-1 Riverview 20-1 Riverview
Site: Site:
Site Improvements $61,011 Site Improvements $50,000
See Total Site: $61,011 Total Site: $50,000
Mechanical and Electrical: Mechanical and Electrical:
Annual Plumbing Upgrades $80,000 Plumbing Upgrades $80,000
Total M&E: $80,000 Total M&E: $80,000
Statement
Building Exterior: Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
Dwelling Units: Dwelling Units:
Kitchen Modernization $70,000 Kitchen Modernization $121,110
Total DUs: $70,000 Total DUs: $121,110
Dwelling Equipment: Dwelling Equipment:
None $0 None $0
Total D.E.: $0 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICASs: $0 Total ICASs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $211,011 Total CFP Estimated Cost $251,110




Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 2
FFY Grant: 2008

Activities for Year 3
FFY Grant: 2009

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2007 Name/Number Categories Name/Number Categories
20-2 Pagnano Towers 20-2 Pagnano Towers
Site: Site:
Site Improvement $20,639 None $0
See Total Site: $20,639 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual None $0 None $0
Total M&E: $0 Total M&E: $0
Statement
Building Exterior: Building Exterior:
Community Room Roof $10,000 Roof Survey $16,000
Total B.E.: $10,000 Total B.E.: $16,000
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
None $0 None $0
Total D.E.: $0 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICASs: $0 Total ICASs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $30,639 Total CFP Estimated Cost $16,000




Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 4
FFY Grant: 2010

Activities for Year 5
FFY Grant: 2011

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2007 Name/Number Categories Name/Number Categories
20-2 Pagnano Towers 20-2 Pagnano Towers
Site: Site:
None $0 None $0
See Total Site: $0 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual None $0 None $0
Total M&E: $0 Total M&E: $0
Statement
Building Exterior: Building Exterior:
Roof Replacement $187,983 Roof Replacement $75,000
Total B.E.: $187,983 Total B.E.: $75,000
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
None $0 None $0
Total D.E.: $0 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICASs: $0 Total ICASs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $187,983 Total CFP Estimated Cost $75,000




Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 2
FFY Grant: 2008

Activities for Year 3

FFY Grant: 2009

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2007 Name/Number Categories Name/Number Categories
20-4 O'Brien Towers 20-4 O'Brien Towers
Site: Site:
Site Improvement $28,225 Site Improvement $0
See Total Site: $28,225 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual None $0 None $0
Total M&E: $0 Total M&E: $0
Statement
Building Exterior: Building Exterior:
Exterior Repairs $87,118 Exterior Repairs $25,557
Roof Survey $16,000
Total B.E.: $87,118 Total B.E.: $41,557
Dwelling Units: Dwelling Units:
Asbestos $17,108 None $0
Total DUs: $17,108 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
None $0 None $0
Total D.E.: $0 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICASs: $0 Total ICASs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $132,451 Total CFP Estimated Cost $41,557




Capital Fund Program Five-Year Action Plan
Part 1l: Supporting Pages---Work Activities

Activities for Year 4
FFY Grant: 2010

Activities for Year 5
FFY Grant: 2011

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2007 Name/Number Categories Name/Number Categories
20-4 O'Brien Towers 20-4 O'Brien Towers
Site: Site:
None $0 None $0
See Total Site: $0 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual None $0 None $0
Total M&E: $0 Total M&E: $0
Statement
Building Exterior: Building Exterior:
Roof Replacement $25,916 Roof Replacement $100,000
Total B.E.: $25,916 Total B.E.: $100,000
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
None $0 None $0
Total D.E.: $0 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICASs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $25,916 Total CFP Estimated Cost $100,000




Capital Fund Program Five-Year Action Plan
Part 1l: Supporting Pages---Work Activities

Activities for Year 2

FFY Grant: 2008

Activities for Year 3

FFY Grant: 2009

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2007 Name/Number Categories Name/Number Categories
20-6 Drohan Apartments 20-6 Drohan Apartments
Site: Site:
Site Improvements $9,000 Site Improvements $7,000
See Total Site: $9,000 Total Site: $7,000
Mechanical and Electrical: Mechanical and Electrical:
Annual Electrical Upgrades $20,000 Electrical Upgrades $2,000
Total M&E: $20,000 Total M&E: $2,000
Statement
Building Exterior: Building Exterior:
None $0 Roof Survey $8,000
Total B.E.: $0 Total B.E.: $8,000
Dwelling Units: Dwelling Units:
Closet Doors/Shelving $22,511 Closet Doors/Shelving $5,386
Total DUs: $22,511 Total DUs: $5,386
Dwelling Equipment: Dwelling Equipment:
None $0 None $0
Total D.E.: $0 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICASs: $0 Total ICASs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $51,511 Total CFP Estimated Cost $22,386




Capital Fund Program Five-Year Action Plan
Part 1l: Supporting Pages---Work Activities

Activities for Year 4

FFY Grant: 2010

Activities for Year 5

FFY Grant: 2011

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2007 Name/Number Categories Name/Number Categories
20-6 Drohan Apartments 20-6 Drohan Apartments
Site: Site:
Site Improvements $7,000 Site Improvements $7,000
See Total Site: $7,000 Total Site: $7,000
Mechanical and Electrical: Mechanical and Electrical:
Annual None $0 None $0
Total M&E: $0 Total M&E: $0
Statement
Building Exterior: Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
None $0 None $0
Total D.E.: $0 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAS: $0 Total ICASs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $7,000 Total CFP Estimated Cost $7,000
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Actual Modernization U.S. Department of Housing OMB No. 2577-0044 (exp. 4/30/2004)

Cost Certificate and Urban Development OMB No. 2577-0157 (exp. 12/31/99)
Office of Public and Indian Housing

Comprehensive Improvement Assistance Program (CIAP)

Comprehensive Grant Program (CGP)

Public Reporting burden for this collection of information is estimated to average 2 hours per response, including the time for reviewing instructions, searching existing
data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate
or any other aspect of this collection of information, including suggestions for reducing this burden, to the Reports Management Officer, Paperwork Reduction Project
(2577-0044), Office of Information Technology, U.S. Department of Housing and Urban Development, Washington, D.C. 20410-3600. This agency may not conduct

or sponsor, and a person is not required to respond to, a collection of information unless that collection displays a currently valid OMB control number.

Do not send this form to the above address.

This collection of information requires that each Housing Authority (HA) submit information to enable HUD to initiate the fiscal closeout process. The information

will be used by HUD to determine whether the modernization grant is ready to be audited and closed out. The information is essential for audit verification and

fiscal close out. Responses to the collection are required by regulation. The information requested does not lend itself to confidentiality.

HA Name: Modernization Project Number:
Anytown Housing Authority US001P0019XX

The HA hereby certifies to the Department of Housing and Urban Development as follows:

1. That the total amount of Modernization Cost (herein called the "Actual Modernization Cost") of the Modernization Grant, is as shown below:
A. Original Funds Approved $0.00
B. Funds Disbursed $0.00
C. Funds Expended (Actual Modernization Cost) $0.00
D. Amount to be Recaptured (A-C) $0.00
E. Excess of Funds Disbursed (B-C) $0.00

2. That all modernization work in connection with the Modernization Grant has been completed;
3. That the entire Actual Modernization Cost or liabilities therefor incurred by the HA have been fully paid;

4. That there are no undischarged mechanics', laborers', contractors', or material-mens' liens against such modernization
work on file in any public office where the same should be filed in order to be valid against such modernization work; and

5. That the time in which such liens could be filed has expired.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accu
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Signature of Executive Director & Date:

For HUD Use Only

The Cost Certificate is approved for audit:
Approved for Audit (Director, Office of Public Housing / ONAP Administrator) Date:
X
The audited costs agree with the costs shown above:
Verified: (Designated HUD Official) Date:
X
Approved: (Director, Office of Public Housing / ONAP Administrator) Date:
X

facsimile form HUD-53001 (10/96)
ref. Handbooks 7475.1 & .3
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BEFORE YOU GO FURTHER,
READ THE fine print!

"Plain English" License Agreement

CAREFULLY READ ALL THE TERMS AND CONDITIONS OF THIS AGREEMENT BEFORE SAVING THIS
SOFTWARE PACKAGE TO YOUR HARD DRIVE. SAVING THE FILE FROM HERE ON OUT INDICATES
YOUR ACCEPTANCE OF THESE TERMS AND CONDITIONS. If you do NOT agree to these terms and
conditions, e-mail the file back to NAHRO for a refund, at Rstefanski@NAHRO.org.

The license set forth below is given by Mobley & Associates, Inc. (“Mobley") who developed and
copyrighted the software. (NAHRO is the exclusive marketing agent). The software is licensed on an "AS
IS" basis (see "Copies" below).

License: You have the limited, non-exclusive, non-transferable right to use the software on a single
computer. This license to use the software is conditioned upon your compliance with the terms of this
Agreement.

Copies: You may not provide copies of the software to others. (The hard-copy spreadsheets you print out
may of course be submitted to HUD and/or to other interested parties). The software is protected by
copyright, and is provided "AS IS". This means, on one hand, we cannot guarantee correction of errors or
overall quality or performance of the software (see "Limited Warranty and Liability" below). On the other
hand, you may modify the software (by, for example, creating your own formulae in your spreadsheets).
We recommend you do this only on backup copies of the original files we provided.

Limited Warranty and Liability: No implied warranty as to the quality or performance of the software is
given, and all such warranties are expressly disclaimed. Mobley disclaims all other warranties with respect
to the software, either express or implied. Mobley is not responsible for the loss of revenue or for expense
or inconvenience, or for any other special, incidental, indirect or consequential damage caused by the
delivery or performance of the software or by the use, misuse, or inability to use the software, whether on
account of negligence or otherwise. Some jurisdictions do not allow the exclusion of implied warranties or
limitation of incidental or consequential damages, so the above limitations or exclusions may not apply to
you. In no event will Mobley's liability for any claim, whether in contract, tort or any other theory of liability,
exceed the license fee paid by you, if any.

Support: One (1) year's technical support and updates are included in the license fee. Mobley will provide
subsequent years' support and updates for a fee averaging $60 per purchaser in 2002.

Acknowledgement: By saving this file, you acknowledge that you have read this Agreement, understand
it, and agree to be bound by its terms and conditions. You also agree that this is the complete and exclusive
statement of agreement between the parties, and supersedes any prior agreement or understanding,
whether written or oral, relating to the subject matter of this license.




Part | QHA Confidential Page 1

Annual Statement / U.S. Department of Housing
Performance and Evaluation Report and Urban Development
Part I Summary Office of Public and Indian Housing

Capital Funds Financing Program Program (CFFP) Loan Funds

OMB Approval 2577-0157 (Exp. 3/31/2002)

HA Name Capital Funds Project Number FFY of Approval
QUINCY HOUSING AUTHORITY CFFP Financing Proceeds 2004
[ ] Original Annual Statement [ ]Reserve for Disasters/Emergencies [X] Revised Annual Statement/Revision Number # 1 [X] Performance and Evaluation Report for Period Ended October 31, 2006
[ 1Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost (2)
Line No. Summary by Development Account Original
Revision # Revised (2) Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations (May not exceed 20% of line 20 for PHAs with 250 or more Units) $0 $0 $0 $0
3 1408 Management Improvements (May not exceed 20% of line 20) $0 $0 $0 $0
4 1410 Administration (May not exceed 10% of line 20) $0 $0 $0 $0
5 1411 Audit $0 $0 $0 $0
6 1415 Liquidated Damages $0 $0 $0 $0
7 1430 Fees and Costs $300,029 $344,047 $344,047 $222,510
8 1440 Site Acquisition $0 $0 $0 $0
9 1450 Site Improvement $159,489 $159,489 $159,489 $30,899
10 1460 Dwelling Structures $2,765,886 $2,765,886 $2,765,886 $1,223,224
11 1465.1  Dwelling Equipment - Nonexpendable $0 $0 $0 $0
12 1470 Nondwelling Structures $12,727 $12,727 $12,727 $3,143
13 1475 Nondwelling Equipment $0 $0 $0 $0
14 1485 Demolition $0 $0 $0 $0
15 1490 Replacement Reserve $0 $0 $0 $0
16 1492 Moving to Work Demonstration $0 $0 $0 $0
17 1495.1  Relocation Costs $0 $0 $0 $0
18 1499 Mod Used for Development Activities $0 $0 $0 $0
19a 1501 Collateralization / Debt Service (Capitalized Interest & Liquidity Acc't Deposit) $389,789 $301,061 $301,061 $301,061
19b 1502 Contingency (may not exceed 8% of line 20) $35,000 $43,856 $43,856 $0
20 Amount of CFFP Proceeds (Sum of lines 2 - 19) $3,662,920.00 $3,627,066.00 $3,627,066.00 $1,780,836.21
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (2) To be completed for the Performance and Evaluation Report.
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native American Programs Administrator and Date

Page 1 $ASQMA0202007200707051004-03.XIs
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QHA Confidential

Page 2

Annual Statement /

Performance and Evaluation Report

Part Il: Supporting Pages

Capital Funds Program: Proposed Loan Funds

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp. 3/31/2002)

Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
PHA Wide 1406 Operations 1406 $0.00 $0.00 $0.00 $0.00
PHA Wide 1408 Management Improvements 1408 $0.00 $0.00 $0.00 $0.00
PHA Wide 1410 Administration 1410 $0.00 $0.00 $0.00 $0.00
PHA Wide 1411 Audits 1411 $0.00 $0.00 $0.00 $0.00
PHA Wide 1415 Liguidated Damages 1415 $0.00 $0.00 $0.00 $0.00
PHA Wide 1430 Fees and Cost 1430
Clerk of Works $157,500.00 $157,500.00 $157,500.00 $35,962.50
Proportionate Share of Costs of Issuance $142,529.00 $186,547.00 $186,547.00 $186,547.00
Total 1430 $300,029.00 $344,047.00 $344,047.00 $222,509.50
PHA Wide 1440 SITE ACQUISITION 1440 $0.00 $0.00 $0.00 $0.00
PHA Wide 1490 REPLACEMENT RESERVE 1490 $0.00 $0.00 $0.00 $0.00
PHA Wide 1499 MOD USED FOR DEVELOPMENT 1499 $0.00 $0.00 $0.00 $0.00
PHA Wide 1501 COLLATERALIZATION/DEBT SERV 1501
Capitalized Interest $78,194.00 $0.00 $0.00 $0.00
Liquidity Account Deposit $311,595.00 $301,061.00 $301,061.00 $301,061.00
Total 1501 $389,789.00 $301,061.00 $301,061.00 $301,061.00
SUBTOTAL $689,818.00 $645,108.00 $645,108.00 $523,570.50
7/5/200710:46 AM Page 2 $ASQMA0202007200707051004-03.xIs
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Page 3

Annual Statement /

Performance and Evaluation Report

Part Il: Supporting Pages

Capital Funds Program: Proposed Loan Funds

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp. 3/31/2002)

Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
FL29P016-001 Riverview Family Housing -- 24 Buildings
1450 Site Improvements 1450
Building Perimeter Finish Grading, Lawns, Planting $57,796.00 $57,796.00 $57,796.00 $0.00
Paved Areas, Walks-Parking $101,693.00 $101,693.00 $101,693.00 $30,899.01
Total 1450 $159,489.00 $159,489.00 $159,489.00 $30,899.01
1460 Dwelling Structure 1460
Remove and Dispose of Existing Siding $72,576.00 $72,576.00 $72,576.00 $33,862.28
Remove and Dispose of Existing Roofing $72,576.00 $72,576.00 $72,576.00 $30,449.66
Repair or Replace Roof and Sidewall Sheathing $44,688.00 $44,688.00 $44,688.00 $10,479.62
Roof, Drip, Ridge, Wrap, Insul $492,552.00 $492,552.00 $492,552.00 $206,981.30
Repair or Repoint Chimneys $13,056.00 $13,056.00 $13,056.00 $435.20
Repair or Replace Rotted Sills $15,360.00 $15,360.00 $15,360.00 $2,304.00
Replace Exterior Doors as Needed $14,400.00 $14,400.00 $14,400.00 $0.00
Install New Siding $1,277,033.73 $1,277,033.73 $1,277,033.73 $587,435.52
Bend and Install Metal Trim Coverage $749,164.00 $749,164.00 $749,164.00 $344,615.44
Install Cable and Utility Cabinet $14,480.00 $14,480.00 $14,480.00 $6,660.80
Total 1460 $2,765,885.73 $2,765,885.73 $2,765,885.73 $1,223,223.82
1465 Dwelling Equipment 1465 $0.00 $0.00 $0.00 $0.00
1470 Non-Dwelling Structures 1470
Office and Storage Trailers $12,727.27 $12,727.27 $12,727.27 $3,142.88
Total 1470 $12,727.27 $12,727.27 $12,727.27 $3,142.88
1475 Non-Dwelling Equipment 1475 $0.00 $0.00 $0.00 $0.00
1485 DEMOLITION COSTS 1485 $0.00 $0.00 $0.00 $0.00
1495 RELOCATION COST 1495 $0.00 $0.00 $0.00 $0.00
1502 CONTINGENCY 1502 $35,000.00 $43,856.00 $43,856.00 $0.00

7/5/200710:46 AM

Page 3

$ASQMA0202007200707051004-03.xls
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Annual Statement /

QHA Confidential

Page 4

Performance and Evaluation Report
Part Il: Supporting Pages
Capital Funds Program: Proposed Loan Funds

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp. 3/31/2002)
Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Quantity Status of Proposed Work (2)
HA - Wide Work Categories Account Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
Total Cost for Riverview Family Housing $3,662,920.00 $3,627,066.00 $3,627,066.00 $1,780,836.21
7/5/200710:46 AM Page 4

$ASQMA0202007200707051004-03.xls
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QHA Confidential

Page 5

Development
Number / Name

Performance and Evaluation Report
Part 1ll: Implementation Schedule
Capital Fund Program: Proposed Loan Funds

U.S. Department of Housing

and Urban Development
Office of Public and Indian Housing

All Funds Obligated (Quarter Ending Date)

OMB Approval No. 2577-0157 (Exp. 3/31/2002),

All Funds Expended (Quarter Ending Date) Reasons for Revised Target Dates (2)
HA - Wide Original Revised (1) Actual (2) Original Revised (1) Actual (2)
Activities
HA-Wide 07/01/07 07/01/10
20-1 Riverview 07/01/07 07/01/10

To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

Signature of Executive Director and Date

(2) To be completed for the Performance and Evaluation Report.

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

Page 5

BondsQHA tables-use of proceeds v1.1
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Annual Statement /

QHA Confidential

Page 6

Performance and Evaluation Report
Part 1ll: Implementation Schedule
Capital Fund Program: Proposed Loan Funds

Development

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Number / Name All Funds Obligated (Quarter Ending Date)

OMB Approval No. 2577-0157 (Exp. 3/31/2002),

All Funds Expended (Quarter Ending Date) Reasons for Revised Target Dates (2)
HA - Wide Original Revised (1) Actual (2) Original Revised (1) Actual (2)
Activities
Page 6

BondsQHA tables-use of proceeds v1.1



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:

Quincy Housing Authority

Grant Type and Number

Capital Fund Program Grant No.
Replacement Housing Factor Grant No:

MAO06P020501-03

Federal FY of Grant:

2003

l:l Original Annual Statement

l:l Reserve for Disasters/Emergencies

Performance and Evaluation Report for Period Ending: October 31, 2006

Revised Annual Statement (revision no: 3)

l:l Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations $53,865.00 $53,865.00 $53,865.00 $53,865.00
3 1408 Management Improvements $92,363.00 $84,999.57 $84,999.57 $84,999.57
4 1410 Administration $107,730.00 $105,972.35 $105,972.35 $104,897.22
5 1411 Audit $0.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $75,000.00 $75,000.00 $75,000.00 $75,000.00
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $40,440.00 $40,737.27 $40,737.27 $40,737.27
10 1460 Dwelling Structures $670,217.00 $678,911.15 $678,911.15 $678,911.10
11 1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12 1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
13 1475 Nondwelling Equipment $37,689.00 $37,818.66 $37,818.66 $37,818.66
14 1485 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
18 1499 Development Activities $0.00 $0.00 $0.00 $0.00
19 1501 Collateralization or Debt Service $0.00 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines 2-20) $1,077,304.00 $1,077,304.00 $1,077,304.00 $1,076,228.82
22 Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25 Amount of line 21 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00

$ASQMA0202007200707051004-04.xlIs
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Quincy Housing Authority

Grant Type and Number

Capital Fund Program Grant No MAO6P020501-03

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended
HA-Wide Resident Training Program 1408 $42,303.00 $42,303.00 $42,303.00 $42,303.00
Mgmt. Management Consultants " $17,180.00 $17,180.00 $17,180.00 $17,180.00
Improvmts Accelerate Computer Imple " $11,269.00 $12,828.25 $12,828.25 $12,828.25
Employee Assistance Program " $611.00 $611.25 $611.25 $611.25
Capital Fund Planning " $1,000.00 $388.58 $388.58 $388.58
Staff Training Programs " $10,000.00 $8,553.00 $8,553.00 $8,553.00
Update Office/Comm Equipment $10,000.00 $3,135.49 $3,135.49 $3,135.49
Total 1408 $92,363.00 $84,999.57 $84,999.57 $84,999.57
HA-Wide 1406 $53,865.00 $53,865.00 $53,865.00 $53,865.00
Operations
HA-Wide Funding for PHA Staff @ 10% 1410 $107,730.00 | $105,972.35 | $105,972.35 | $104,897.22
Admin of the annual grant amount in
accordance with approved salary
allocation plan
HA-Wide A & E services @ 7% of the 1430 $75,000.00 $75,000.00 $75,000.00 $75,000.00
Fees and annual grant amount, based on
Costs actual scope of design work
HA-Wide Nonroutine vacancy prep. 1460 $0.00 $0.00 $0.00 $0.00
" Nonroutine PM repairs 1460 $0.00 $0.00 $0.00 $0.00
" Appliances 1465 $0.00 $0.00 $0.00 $0.00
" Vehicle replacement 1475 $0.00 $0.00 $0.00 $0.00
" Demolition (specify location[s]) 1485 $0.00 $0.00 $0.00 $0.00
! Relocation expenses 1495.1 $0.00 $0.00 $0.00 $0.00




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Quincy Housing Authority

Grant Type and Number
Capital Fund Program Grant No MAO6P020501-03
Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
MA 20-1 Site:
Riverview Landscape/Site Improvements 1450 $20,000.00 $20,000.00 $20,000.00 $20,000.00
Total Site: $20,000.00 $20,000.00 $20,000.00 $20,000.00
Mechanical and Electrical:
Bldg Sumps/Drains 1460 $15,590.00 $15,590.00 $15,590.00 $15,590.00
Heating System Replacement $2,258.00 $2,258.00 $2,258.00 $2,258.10
Total M&E: $17,848.00 $17,848.00 $17,848.00 $17,848.10
Building Exterior:
Roof Replacement 1460 $0.00 $0.00 $0.00 $0.00
Replace Exterior Siding $303,619.00 | $303,619.00 | $303,619.00 | $303,619.00
Total B.E.: $303,619.00 | $303,619.00 | $303,619.00 | $303,619.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Riverview Project Total: | $341,467.00 | $341,467.00 | $341,467.00 | $341,467.10




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Quincy Housing Authority

Grant Type and Number
Capital Fund Program Grant No MAO6P020501-03
Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
MA 20-2 Site:
Pagnano None 1450 $0.00 $0.00 $0.00 $0.00
Towers
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Safety & Security 1460 $123,190.00 | $123,190.00 | $123,190.00 | $123,190.00
Total M&E: $123,190.00 | $123,190.00 | $123,190.00 | $123,190.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Pagnano Project Total: $123,190.00 | $123,190.00 | $123,190.00 | $123,190.00




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Quincy Housing Authority

Grant Type and Number
Capital Fund Program Grant No MAO6P020501-03
Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
MA 20-4 Site:
_?'Brlen Site Improvement 1450 $20,440.00 $20,737.27 $20,737.27 $20,737.27
owers
Total Site: $20,440.00 $20,737.27 $20,737.27 $20,737.27
Mechanical and Electrical:
Safety & Security $26,673.00 $26,673.00 $26,673.00 $26,672.85
Total M&E: $26,673.00 $26,673.00 $26,673.00 $26,672.85
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
Asbestos Remediation 1460 $38,500.00 $47,194.09 $47,194.09 $47,194.09
Total DUs: $38,500.00 $47,194.09 $47,194.09 $47,194.09
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |O'Brien Project Total: $85,613.00 $94,604.36 $94,604.36 $94,604.21




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Quincy Housing Authority

Grant Type and Number
Capital Fund Program Grant No MAO6P020501-03
Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
MA 20-6 Site:
Drohan None 1450 $0.00 $0.00 $0.00 $0.00
Apartments
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Safety & Security 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
Bathroom Rehab (Phased) 1460 $94,834.00 $94,834.06 $94,834.06 $94,834.06
Total DUs: $94,834.00 $94,834.06 $94,834.06 $94,834.06
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Drohan Project Total: $94,834.00 $94,834.06 $94,834.06 $94,834.06




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Quincy Housing Authority

Grant Type and Number
Capital Fund Program Grant No MAO6P020501-03
Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
HA Wide Site:
None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Upgrade Security Systems 1460 $65,553.00 $65,553.00 $65,553.00 $65,553.00
Total M&E: $65,553.00 $65,553.00 $65,553.00 $65,553.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
Reasonable Accommodations 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
Maintenance Equipment Repl $8,180.00 $8,180.00 $8,180.00 $8,180.00
Step Up Tools $4,905.00 $4,905.36 $4,905.36 $4,905.36
Force Account Tools $20,175.00 $20,174.05 $20,174.05 $20,174.05
Force Account Vehicle $1,954.00 $1,958.68 $1,958.68 $1,958.68
Computer System Hardware $2,475.00 $2,600.57 $2,600.57 $2,600.57
Total NDE: $37,689.00 $37,818.66 $37,818.66 $37,818.66
Total Project Total: | $103,242.00 | $103,371.66 | $103,371.66 | $103,371.66




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part 1ll: Implementation Schedule

PHA Name:

Quincy Housing Authority

Grant Type and Number
Capital Fund Program Grant No.: MA06P020501-03
Replacement Housing Factor Grant No:

Development Number
Name/HA-Wide

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Activities
Original Revised Actual Original Revised Actual

Resident Training Program 09/16/05 09/06/05 09/16/07
Management Consultants 09/16/05 09/06/05 09/16/07
Accelerate Computer Imple 09/16/05 09/06/05 09/16/07
Update Office/Comm Equipment 09/16/05 09/06/05 09/16/07
HA-Wide Nonroutine vacancy prep. 09/16/05 09/06/05 09/16/07

" Nonroutine PM repairs 09/16/05 09/06/05 09/16/07

" Appliances 09/16/05 09/06/05 09/16/07

" Vehicle replacement 09/16/05 09/06/05 09/16/07

" Demolition (specify location[s]) 09/16/05 09/06/05 09/16/07

MA 20-1 Riverview 09/16/05 09/06/05 09/16/07

MA 20-2 Pagnano 09/16/05 09/06/05 09/16/07

MA 20-4 O'Brien 09/16/05 09/06/05 09/16/07

MA 20-6 Drohan 09/16/05 09/06/05 09/16/07

HA Wide 09/16/05 09/06/05 09/16/07




Actual Modernization U.S. Dep

Cost Certificate and Urbz
Office of F

Comprehensive Improvement Assistance Program (CIAP)
Comprehensive Grant Program (CGP)

Public Reporting burden for this collection of information is estimated to average 2
data sources, gathering and maintaining the data needed, and completing and revie
or any other aspect of this collection of information, including suggestions for redu
(2577-0044), Office of Information Technology, U.S. Department of Housing and Urb
or sponsor, and a person is not required to respond to, a collection of information v
Do not send this form to the above address.

This collection of information requires that each Housing Authority (HA) submit infc
will be used by HUD to determine whether the modernization grant is ready to be au
fiscal close out. Responses to the collection are required by regulation. The inforn

HA Name:
Anytown Housing Authority

The HA hereby certifies to the Department of Housing and Urban Developme

1. That the total amount of Modernization Cost (herein called the "Actual Moc

A. Original Funds Approved

B. Funds Disbursed

C. Funds Expended (Actual Modernization Cost)

D. Amount to be Recaptured (A-C)




E. Excess of Funds Disbursed (B-C)

2. That all modernization work in connection with the Modernization Grant ha
3. That the entire Actual Modernization Cost or liabilities therefor incurred by

4. That there are no undischarged mechanics', laborers', contractors', or mat
work on file in any public office where the same should be filed in order to

5. That the time in which such liens could be filed has expired.

| hereby certify that all the information stated herein, as well as any infoi
Warning: HUD will prosecute false claims and statements. Conviction may result in crim

Signature of Executive Director & Date:

For HUD Use Only

The Cost Certificate is approved for audit:
Approved for Audit (Director, Office of Public Housing / ONAP Administrator)

X
The audited costs agree with the costs shown above:
Verified: (Designated HUD Official)
X

Approved: (Director, Office of Public Housing / ONAP Administrator)

X




artment of Housing OMB No. 2577-0044 (exp. 4/30/2004)

in Development OMB No. 2577-0157 (exp. 12/31/99)
'ublic and Indian Housing

hours per response, including the time for reviewing instructions, searching e
'wing the collection of information. Send comments regarding this burden est
cing this burden, to the Reports Management Officer, Paperwork Reduction Pr
an Development, Washington, D.C. 20410-3600. This agency may not conduct
Inless that collection displays a currently valid OMB control number.

yrmation to enable HUD to initiate the fiscal closeout process. The information
idited and closed out. The information is essential for audit verification and
1ation requested does not lend itself to confidentiality.

Modernization Project Number:
USO001P0019XX

ant as follows:

dernization Cost") of the Modernization Grant, is as shown below:

$0.00

$0.00

$0.00

$0.00




$0.00

\S been completed;
the HA have been fully paid;

erial-mens' liens against such modernization
' be valid against such modernization work; and

rmation provided in the accompaniment herewith, is true and accur:
linal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Date:

Date:

Date:

facsimile form HUD-53001 (10/96)
ref. Handbooks 7475.1 & .3



xisting
imate
‘oject



ate.



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:

Quincy Housing Authority

Grant Type and Number

Capital Fund Program Grant No.
Replacement Housing Factor Grant No:

MAO06P02050203

Federal FY of Grant:

2003

l:l Original Annual Statement

l:l Reserve for Disasters/Emergencies

Performance and Evaluation Report for Period Ending: October 31, 2006

l:l Revised Annual Statement (revision no: 3)

l:l Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost

No.

Original Revised Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations $0.00 $0.00 $0.00 $0.00
3 1408 Management Improvements $45,000.00 $5,000.00 $5,000.00 $1,425.00
4 1410 Administration $22,753.00 $22,753.00 $22,753.00 $22,753.00
5 1411 Audit $0.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $15,000.00 $15,000.00 $15,000.00 $13,348.00
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $10,000.00 $5,317.00 $5,317.00 $5,316.65
10 1460 Dwelling Structures $134,784.00 $179,467.00 $179,467.00 $115,488.35
11 1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12 1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
13 1475 Nondwelling Equipment $0.00 $0.00 $0.00 $0.00
14 1485 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
18 1499 Development Activities $0.00 $0.00 $0.00 $0.00
19 1501 Collateralization or Debt Service $0.00 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines 2-20) $227,537.00 $227,537.00 $227,537.00 $158,331.00
22 Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25 Amount of line 21 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00

$ASQMA0202007200707051004-05.xls




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Quincy Housing Authority

Grant Type and Number
Capital Fund Program Grant No. MA06P02050203

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended
HA-Wide Management Consultants 1408 $35,000.00 $0.00 $0.00 $0.00
Mgmt. Accelerate Comp Implementation " $10,000.00 $5,000.00 $5,000.00 $1,425.00
Improvmts
Total 1408 $45,000.00 $5,000.00 $5,000.00 $1,425.00
HA-Wide Funding for PHA Staff @ 10% 1410 $22,753.00 $22,753.00 $22,753.00 $22,753.00
Admin of the annual grant amount in
accordance with approved salary
allocation plan
HA-Wide A & E services @ 7% of the 1430 $15,000.00 $15,000.00 $15,000.00 $13,348.00
Fees and annual grant amount, based on
Costs actual scope of design work
HA-Wide Nonroutine vacancy prep. 1460 $0.00 $0.00 $0.00 $0.00
" Nonroutine PM repairs 1460 $0.00 $0.00 $0.00 $0.00
" Appliances 1465 $0.00 $0.00 $0.00 $0.00
" Vehicle replacement 1475 $0.00 $0.00 $0.00 $0.00
" Demolition (specify location[s]) 1485 $0.00 $0.00 $0.00 $0.00
" Relocation expenses 1495.1 $0.00 $0.00 $0.00 $0.00




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Quincy Housing Authority

Grant Type and Number

Capital Fund Program Grant No. MA06P02050203

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
MA 20-01 |site:
Riverview Site Improvement 1450 $10,000.00 $5,317.00 $5,317.00 $5,316.65
Tot Lot $0.00 $0.00 $0.00 $0.00
Total Site: $10,000.00 $5,317.00 $5,317.00 $5,316.65
Mechanical and Electrical:
Heating System Replacement $20,000.00 $2,400.00 $2,400.00 $2,399.76
Bldg Sump/Drains 1460 $15,000.00 $29.00 $29.00 $28.71
Total M&E: $35,000.00 $2,429.00 $2,429.00 $2,428.47
Building Exterior:
Siding/Roofing 1460 $0.00 $76,477.00 $76,477.00 $76,477.00
Total B.E.: $0.00 $76,477.00 $76,477.00 $76,477.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Riverview Project Total: $45,000.00 $84,223.00 $84,223.00 $84,222.12




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Quincy Housing Authority

Grant Type and Number
Capital Fund Program Grant No. MA06P02050203

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
MA 20-02 Site:
Pagnano None 1450 $0.00 $0.00 $0.00 $0.00
Towers
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Safety & Security 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
Plumbing Upgrades 1460 $20,000.00 $0.00 $0.00 $0.00
Total DUs: $20,000.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Pagnano Project Total: $20,000.00 $0.00 $0.00 $0.00




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Quincy Housing Authority

Grant Type and Number
Capital Fund Program Grant No. MA06P02050203

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
MA 20-04 |site:
O'Brien None 1450 $0.00 $0.00 $0.00 $0.00
Towers
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Safety & Security 1460 $69,784.00 $0.00 $0.00 $0.00
Total M&E: $69,784.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
Asbestos Remediation 1460 $0.00 $74,317.00 $74,317.00 $10,338.74
Total DUs: $0.00 $74,317.00 $74,317.00 $10,338.74
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |O'Brien Project Total: $69,784.00 $74,317.00 $74,317.00 $10,338.74




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Quincy Housing Authority

Grant Type and Number
Capital Fund Program Grant No. MA06P02050203

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
MA 02-06 Site:
Drohan None 1450 $0.00 $0.00 $0.00 $0.00
Apartments
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
Plumbing Upgrades 1460 $10,000.00 $26,244.00 $26,244.00 $26,244.14
Total DUs: $10,000.00 $26,244.00 $26,244.00 $26,244.14
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Drohan Project Total: $10,000.00 $26,244.00 $26,244.00 $26,244.14




Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. MA06P02050203
Quincy Housing Authority Replacement Housing Factor Grant No: 2003
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
HA Wide Site:
Site Improvement 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
Step Up Site Office 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, 0 Project Total: $0.00 $0.00 $0.00 $0.00




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule

Grant Type and Number
Capital Fund Program Grant No.. MAO06P02050203

Federal FY of Grant:

Replacement Housing Factor Grant No: 2003
All Funds Obligated All Funds Expended
(Quarter Ending Date) (Quarter Ending Date)
Original Revised Actual Original Revised Actual Reasons for Revised Target Di
HA-Wide Management Consultants 02/12/06 02/08/06 02/12/08
" Acc Computer Implementation 02/12/06 02/08/06 02/12/08
" Administration 02/12/06 02/08/06 02/12/08
" Fees & Costs 02/12/06 02/08/06 02/12/08
MA 20-01 Riverview 02/12/06 02/08/06 02/12/08
MA 20-02 Pagnano Towers 02/12/06 02/08/06 02/12/08
MA 20-04 O'Brien Towers 02/12/06 02/08/06 02/12/08

MA 20-06 Drohan Apartments 02/12/06 02/08/06 02/12/08




ates




Actual Modernization U.S. Department of Housing OMB No. 2577-0044 (exp. 4/30/2004)

Cost Certificate and Urban Development OMB No. 2577-0157 (exp. 12/31/99)
Office of Public and Indian Housing

Comprehensive Improvement Assistance Program (CIAP)

Comprehensive Grant Program (CGP)

Public Reporting burden for this collection of information is estimated to average 2 hours per response, including the time for reviewing instructions, searching existing
data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate
or any other aspect of this collection of information, including suggestions for reducing this burden, to the Reports Management Officer, Paperwork Reduction Project
(2577-0044), Office of Information Technology, U.S. Department of Housing and Urban Development, Washington, D.C. 20410-3600. This agency may not conduct

or sponsor, and a person is not required to respond to, a collection of information unless that collection displays a currently valid OMB control number.

Do not send this form to the above address.

This collection of information requires that each Housing Authority (HA) submit information to enable HUD to initiate the fiscal closeout process. The information

will be used by HUD to determine whether the modernization grant is ready to be audited and closed out. The information is essential for audit verification and

fiscal close out. Responses to the collection are required by regulation. The information requested does not lend itself to confidentiality.

HA Name: Modernization Project Number:
Anytown Housing Authority US001P0019XX

The HA hereby certifies to the Department of Housing and Urban Development as follows:

1. That the total amount of Modernization Cost (herein called the "Actual Modernization Cost") of the Modernization Grant, is as shown below:
A. Original Funds Approved $0.00
B. Funds Disbursed $0.00
C. Funds Expended (Actual Modernization Cost) $0.00
D. Amount to be Recaptured (A-C) $0.00
E. Excess of Funds Disbursed (B-C) $0.00

2. That all modernization work in connection with the Modernization Grant has been completed;
3. That the entire Actual Modernization Cost or liabilities therefor incurred by the HA have been fully paid;

4. That there are no undischarged mechanics', laborers', contractors', or material-mens' liens against such modernization
work on file in any public office where the same should be filed in order to be valid against such modernization work; and

5. That the time in which such liens could be filed has expired.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accu
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Signature of Executive Director & Date:

For HUD Use Only

The Cost Certificate is approved for audit:
Approved for Audit (Director, Office of Public Housing / ONAP Administrator) Date:
X
The audited costs agree with the costs shown above:
Verified: (Designated HUD Official) Date:
X
Approved: (Director, Office of Public Housing / ONAP Administrator) Date:
X

facsimile form HUD-53001 (10/96)
ref. Handbooks 7475.1 & .3



Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:

Quincy Housing Authority

Grant Type and Number

Capital Fund Program Grant No.
Replacement Housing Factor Grant No:

MAO6P020501-04

Federal FY of Grant:

2004

l:l Original Annual Statement

l:l Reserve for Disasters/Emergencies

Performance and Evaluation Report for Period Ending: October 31, 2006

Revised Annual Statement (revision no: 2)

l:l Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations $63,032.00 $63,032.00 $63,032.00 $63,032.00
3 1408 Management Improvements $98,104.00 $98,104.00 $98,104.00 $98,104.01
4 1410 Administration $126,064.00 $126,064.00 $126,064.00 $76,795.51
5 1411 Audit $0.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $84,745.00 $84,745.55 $84,745.55 $59,578.84
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $119,151.36 $113,254.22 $113,254.22 $113,254.74
10 1460 Dwelling Structures $653,463.64 $699,219.23 $699,219.23 $689,618.23
11 1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12 1470 Nondwelling Structures $54,500.00 $54,500.00 $54,500.00 $0.00
13 1475 Nondwelling Equipment $61,584.00 $21,725.00 $21,725.00 $17,438.42
14 1485 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
18 1499 Development Activities $0.00 $0.00 $0.00 $0.00
19 1501 Collateralization or Debt Service $0.00 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines 2-20) $1,260,644.00 $1,260,644.00 $1,260,644.00 $1,117,821.75
22 Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25 Amount of line 21 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00

$ASQMA0202007200707051004-06.xIs

7/5/2007




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Quincy Housing Authority

Grant Type and Number
Capital Fund Program Grant No. MA06P020501-04

Replacement Housing Factor Grant No:

Federal FY of Grant:

2004

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended
HA-Wide Management Consultants 1408 $15,000.00 $12,000.00 $12,000.00 $12,000.00
Mgmt. Resident Training Program " $60,000.00 $68,110.15 $68,110.15 $68,110.15
Improvmts Staff Training " $3,000.00 $4,003.94 $4,003.94 $4,003.94
Update Office/Comm Equipment " $2,000.00 $3,642.80 $3,642.80 $3,642.81
Accelerate Comp Implementation " $10,000.00 $3,091.58 $3,091.58 $3,091.58
Capital Fund Planning " $5,815.00 $5,814.78 $5,814.78 $5,814.78
Employee Assistance Program $2,289.00 $1,440.75 $1,440.75 $1,440.75
Total 1408 $98,104.00 $98,104.00 $98,104.00 $98,104.01
HA-Wide 1406 $63,032.00 $63,032.00 $63,032.00 $63,032.00
Operations
HA-Wide Funding for PHA Staff @ 10% 1410 $126,064.00 | $126,064.00 | $126,064.00 $76,795.51
Admin of the annual grant amount in
accordance with approved salary
allocation plan
HA-Wide A & E services @ 7% of the 1430 $70,000.00 $62,675.23 $62,675.23 $37,508.52
Fees and annual grant amount, based on 1430 $14,745.00 $22,070.32 $22,070.32 $22,070.32 |Special Counsel
Costs actual scope of design work
HA-Wide Nonroutine vacancy prep. 1460 $0.00 $0.00 $0.00 $0.00
" Nonroutine PM repairs 1460 $0.00 $0.00 $0.00 $0.00
" Appliances 1465 $0.00 $0.00 $0.00 $0.00
" Vehicle replacement 1475 $0.00 $0.00 $0.00 $0.00
" Demolition (specify location[s]) 1485 $0.00 $0.00 $0.00 $0.00
" Relocation expenses 1495.1 $0.00 $0.00 $0.00 $0.00

7/5/2007 $ASQMA0202007200707051004-06.Xls




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Quincy Housing Authority

Grant Type and Number

Capital Fund Program Grant No. MA06P020501-04

Replacement Housing Factor Grant No:

Federal FY of Grant:

2004

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
MA 20-1 Site:
Riverview Landscape/Site Improvements 1450 $58,662.00 $52,765.00 $52,765.00 $52,765.00
Total Site: $58,662.00 $52,765.00 $52,765.00 $52,765.00
Mechanical and Electrical:
Bldg Sumps/Drains 1460 $0.00 $0.00 $0.00 $0.00
Heating System Replacement $76,990.00 | $120,788.00 | $120,788.00 | $114,683.00
Total M&E: $76,990.00 | $120,788.00 | $120,788.00 | $114,683.00
Building Exterior:
Exterior Shell " $366,494.93 | $366,494.93 | $366,494.93 | $366,494.93
Total B.E.: $366,494.93 | $366,494.93 | $366,494.93 | $366,494.93
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Riverview Project Total: $502,146.93 | $540,047.93 | $540,047.93 | $533,942.93

7/5/2007 $ASQMA0202007200707051004-06.Xls




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Quincy Housing Authority

Grant Type and Number
Capital Fund Program Grant No. MA06P020501-04

Replacement Housing Factor Grant No:

Federal FY of Grant:

2004

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
MA 20-2 Site:
PTagnano Site Improvement 1450 $15,721.22 $15,721.22 $15,721.22 $15,721.22
owers
Total Site: $15,721.22 $15,721.22 $15,721.22 $15,721.22
Mechanical and Electrical:
Security System Upgrade 1460 $74,343.00 $74,343.00 $74,343.00 $74,343.00
Total M&E: $74,343.00 $74,343.00 $74,343.00 $74,343.00
Building Exterior:
Windows/Patio Doors/Exterior 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
Plumbing Upgrades 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
Fire System/Generator Upgrades 1475 $39,693.00 $0.00 $0.00 $0.00
Total NDE: $39,693.00 $0.00 $0.00 $0.00
Total, |Pagnano Project Total: $129,757.22 $90,064.22 $90,064.22 $90,064.22

7/5/2007 $ASQMA0202007200707051004-06.Xls




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Quincy Housing Authority

Grant Type and Number
Capital Fund Program Grant No. MA06P020501-04

Replacement Housing Factor Grant No:

Federal FY of Grant:

2004

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
MA 20-4 Site:
?'Brlen Landscaping/Site Improvement 1450 $20,563.14 $20,563.00 $20,563.00 $20,563.49
owers
Total Site: $20,563.14 $20,563.00 $20,563.00 $20,563.49
Mechanical and Electrical:
Security System Upgrades 1460 $19,022.16 $19,022.16 $19,022.16 $19,022.16
Gas Conversion " $0.00 $0.00 $0.00 $0.00
Total M&E: $19,022.16 $19,022.16 $19,022.16 $19,022.16
Building Exterior:
Masonry/Flashing Repairs 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
Asbestos Remediation 1460 $37,791.55 $40,900.14 $40,900.14 $40,900.14
Total DUs: $37,791.55 $40,900.14 $40,900.14 $40,900.14
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
G24 Conversion 1470 $54,500.00 $54,500.00 $54,500.00 $0.00
Total ICAs: $54,500.00 $54,500.00 $54,500.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |O'Brien Project Total: $131,876.85 | $134,985.30 | $134,985.30 $80,485.79

7/5/2007 $ASQMA0202007200707051004-06.Xls




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Quincy Housing Authority

Grant Type and Number

Capital Fund Program Grant No. MA06P020501-04
Replacement Housing Factor Grant No:

Federal FY of Grant:

2004

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
MA 20-6 Site:
Drohan Landscaping/Site Improvements 1450 $24,205.00 $24,205.00 $24,205.00 $24,205.03
Apartments
Total Site: $24,205.00 $24,205.00 $24,205.00 $24,205.03
Mechanical and Electrical:
Security System Upgrades 1460 $26,157.00 $26,157.00 $26,157.00 $26,157.00
Total M&E: $26,157.00 $26,157.00 $26,157.00 $26,157.00
Building Exterior:
HP Baths 1460 $14,665.00 $14,665.00 $14,665.00 $14,665.00
Total B.E.: $14,665.00 $14,665.00 $14,665.00 $14,665.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Drohan Project Total: $65,027.00 $65,027.00 $65,027.00 $65,027.03

7/5/2007 $ASQMA0202007200707051004-06.Xls




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Quincy Housing Authority

Grant Type and Number

Capital Fund Program Grant No. MA06P020501-04

Replacement Housing Factor Grant No:

Federal FY of Grant:

2004

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
HA Wide Site:
None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Upgrade Security Systems 1460 $35,000.00 $35,000.00 $35,000.00 $31,504.00
Total M&E: $35,000.00 $35,000.00 $35,000.00 $31,504.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
Reasonable Accommodations 1460 $3,000.00 $1,849.00 $1,849.00 $1,849.00
Total DUs: $3,000.00 $1,849.00 $1,849.00 $1,849.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
Maint Equip Replacement 1475 $6,820.00 $6,820.00 $6,820.00 $6,820.00
Force Account Tools " $2,000.00 $997.00 $997.00 $996.72
Step Up Tools $2,345.00 $3,680.00 $3,680.00 $3,680.39
Force Account Vehicle $5,726.00 $5,808.00 $5,808.00 $5,808.32
Computer System Hardware $5,000.00 $4,420.00 $4,420.00 $132.99
Total NDE: $21,891.00 $21,725.00 $21,725.00 $17,438.42
Total, Project Total: $59,891.00 $58,574.00 $58,574.00 $50,791.42

7/5/2007 $ASQMA0202007200707051004-06.Xls




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule

Grant Type and Number
Capital Fund Program Grant No.. MAO6P020501-04

Federal FY of Grant:

Replacement Housing Factor Grant No: 2004
All Funds Obligated All Funds Expended
(Quarter Ending Date) (Quarter Ending Date)
Original Revised Actual Original Revised Actual Reasons for Revised Target