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5-YEAR PLAN

PHA FISCAL YEARS 2005 - 2009
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
families in the PHA’s jurisdiction. (select one of the choices below)

The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

The PHA’s mission is: (state mission here)

B. Goals
The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

PHA Goal: Expand the supply of assisted housing
Objectives:

Apply for additional rental vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or developments
Other (list below)
To meet the need of our aging population by encouraging assisted housing
programs that will enable independent living to the maximum extent
possible.

PHA Goal: Improve the quality of assisted housing
Objectives:

Improve public housing management: (PHAS score)
Improve voucher management: (SEMAP score)
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Increase customer satisfaction: By improving communication with
residents, increase curb appeal of developments and increase safety
through police patrols
Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:
Provide replacement vouchers:
Assure audits are completed and forwarded within the required time
frame.
Assure that units not meeting HQS within the regulatory time frame are
not funded through the program.

PHA Goal: Increase assisted housing choices
Objectives:

Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:
Convert public housing to vouchers:
Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

PHA Goal: Provide an improved living environment
Objectives:

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:
Implement public housing security improvements:
Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)
Other: (list below)

Foster economic development and site clean-up adjacent to Cabot Manor
(MA8-1) through sale of excess land surplus to our needs.
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HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

PHA Goal: Promote self-sufficiency and asset development of assisted
households

Objectives:
Increase the number and percentage of employed persons in assisted
families:
Provide or attract supportive services to improve assistance recipients’
employability:
Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:
Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:
Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:
Other: (list below)
Work with local agencies (Housing Discrimination Project) to assure equal
Access for persons with disabilities.

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan
PHA Fiscal Year 2007

[24 CFR Part 903.7]

i. Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

Standard Plan

Streamlined Plan:
High Performing PHA ????
Small Agency (<250 Public Housing Units)
Administering Section 8 Only

Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (r)]
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA has included in the Annual Plan.

The Chicopee Housing Authority has prepared an Agency Plan in
conjunction with residents and local leaders. For the first time we have
conducted public meetings with the City of Chicopee Office of Community
Development. Our goal in this effort is to better address the needs of our
larger community as contained in the Consolidated Plan. This plan
reflects the needs of our community and resident population. The Plan is
designed to comply with the requirements of the Quality Housing and
Work Responsibility Act of 1998 and requirements of the U.S. Department
of Housing and Urban Development.

This plan is subject to annual review and revision in order to remain
current with all statutory requirements and local needs.

A mission statement has been adopted to guide the management activities
of the Chicopee Housing Authority. The Annual Plan, its objectives and
goals are reflective of our mission statement. The Plan represents a
comprehensive statement of strategies in community building that
correspond to our communities Consolidated Plan.

The Annual Plan of the Chicopee Housing Authority includes the
following:
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Goals and Objectives that are consistent with local needs of our residents
and the community as a whole, designed to maintain the current housing
stock as an asset to our community. Waiting list preferences and priorities
that reflect the need of the community and population served.
Deconcentration initiatives that provide for the support and encourage
growth in the resident population. An operating budget and capital fund
program that maximize our financial resources to better enable us to
preserve affordable housing in Chicopee. Management of housing choice
vouchers in order to provide the maximum number of assisted units to
families in our jurisdiction. A tenancy preservation component to assure
that our residents impacted by the poor lifestyle choices or unseen
disabilities have an opportunity to work within the system to improve their
lives and their futures. Initiatives to enable the elderly and frail to
maintain the maximum level of independence.

Our plan includes the continued operation of the activities previously
funded through the Public Housing Drug Elimination Program (as funding
permits) as an essential part of our provision of a safe and healthy
environment of the families we serve. This program has resulted in the
elimination of street corner drug dealing and the presence of the type of
adverse traffic such dealing attracts. We are now focused on the
promotion and maintenance of a drug free neighborhood. Educational
and activity programming for the youth are an integral part of this
approach.

Physical improvement of our developments and improvement in CHA
management systems continues through the U.S. Department of Housing
and Urban Development’s Capital Fund Program. The eight (8) years of
participation in this program have resulted in significant improvements to
our physical plant as well as improvements to our service delivery systems.

The Plan contains information on housing availability, affordability and
make-up of the rental population based on 2000 census data currently
available. This data appears outdated based on our experience with the
housing market but has improved over that available last year. Our plan
takes into account our current knowledge of the rental market and the
2000 Census information.
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iii. Annual Plan Table of Contents
[24 CFR Part 903.7 9 (r)]
Provide a table of contents for the Annual Plan, including attachments, and a list of supporting documents
available for public inspection.

Table of Contents
Page #

Annual Plan
i. Executive Summary
ii. Table of Contents

1. Housing Needs 9-14
2. Financial Resources 14-15
3. Policies on Eligibility, Selection and Admissions 15-23 
4. Rent Determination Policies 23-27 
5. Operations and Management Policies 27-28 
6. Grievance Procedures 28-29
7. Capital Improvement Needs 29-31
8. Demolition and Disposition 31
9. Designation of Housing 32
10. Conversions of Public Housing 33-34
11. Homeownership 34-35 
12. Community Service Programs 35-38 
13. Crime and Safety 39-40 
14. Pets (Inactive for January 1 PHAs) 40
15. Civil Rights Certifications (included with PHA Plan Certifications) 41
16. Audit 41
17. Asset Management 41
18. Other Information 41-43

Attachments
Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.)
in the space to the left of the name of the attachment. Note: If the attachment is provided as a SEPARATE file
submission from the PHA Plans file, provide the file name in parentheses in the space to the right of the title.

Required Attachments:
Admissions Policy for Deconcentration
FY 2007 Capital Fund Program Annual Statement
Most recent board-approved operating budget (Required Attachment for PHAs that
are troubled or at risk of being designated troubled ONLY)

Optional Attachments:
PHA Management Organizational Chart
FY 2007 Capital Fund Program 5-Year Action Plan
Public Housing Drug Elimination Program (PHDEP) Plan
Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text)
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Other
A. Community Service Policy
B. Pet Policy
C. Resident Membership of the Chicopee Housing Authority Governing Board
D. Membership of the Resident Advisory Board
E. Minutes of Advisory Board Meetings
F. Organizational Chart
G. Mission/Goals Progress
H. Performance & Evaluation Report 2004-2005-2006
I. Capital Fund Program Five-year Action Plan 2006-2010
J. Annual Plan 2007

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On Display”
column in the appropriate rows. All listed documents must be on display if applicable to the program activities
conducted by the PHA.

List of Supporting Documents Available for Review
Applicable

&
On Display

Supporting Document Applicable Plan
Component

X PHA Plan Certifications of Compliance with the PHA Plans
and Related Regulations

5 Year and Annual Plans

X State/Local Government Certification of Consistency with
the Consolidated Plan

5 Year and Annual Plans

X Fair Housing Documentation:
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA’s involvement.

5 Year and Annual Plans

X Consolidated Plan for the jurisdiction/s in which the PHA is
located (which includes the Analysis of Impediments to Fair
Housing Choice (AI))) and any additional backup data to
support statement of housing needs in the jurisdiction

Annual Plan:
Housing Needs

X Most recent board-approved operating budget for the public
housing program

Annual Plan:
Financial Resources;

X Public Housing Admissions and (Continued) Occupancy
Policy (A&O), which includes the Tenant Selection and
Assignment Plan [TSAP]

Annual Plan: Eligibility,
Selection, and Admissions
Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies

X Public Housing Deconcentration and Income Mixing
Documentation:
1. PHA board certifications of compliance with

deconcentration requirements (section 16(a) of the US
Housing Act of 1937, as implemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial

Annual Plan: Eligibility,
Selection, and Admissions
Policies
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List of Supporting Documents Available for Review
Applicable

&
On Display

Supporting Document Applicable Plan
Component

Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and

income mixing analysis
X Public housing rent determination policies, including the

methodology for setting public housing flat rents
check here if included in the public housing

A & O Policy

Annual Plan: Rent
Determination

X Schedule of flat rents offered at each public housing
development

check here if included in the public housing
A & O Policy

Annual Plan: Rent
Determination

X Section 8 rent determination (payment standard) policies
check here if included in Section 8

Administrative Plan

Annual Plan: Rent
Determination

X Public housing management and maintenance policy
documents, including policies for the prevention or
eradication of pest infestation (including cockroach
infestation)

Annual Plan: Operations
and Maintenance

X Public housing grievance procedures
check here if included in the public housing

A & O Policy

Annual Plan: Grievance
Procedures

X Section 8 informal review and hearing procedures
check here if included in Section 8

Administrative Plan

Annual Plan: Grievance
Procedures

X The HUD-approved Capital Fund/Comprehensive Grant
Program Annual Statement (HUD 52837) for the active grant
year

Annual Plan: Capital Needs

Most recent CIAP Budget/Progress Report (HUD 52825) for
any active CIAP grant

Annual Plan: Capital Needs

X Most recent, approved 5 Year Action Plan for the Capital
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

Annual Plan: Capital Needs

Approved HOPE VI applications or, if more recent,
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

Annual Plan: Capital Needs

Approved or submitted applications for demolition and/or
disposition of public housing

Annual Plan: Demolition
and Disposition

Approved or submitted applications for designation of public
housing (Designated Housing Plans)

Annual Plan: Designation of
Public Housing

Approved or submitted assessments of reasonable
revitalization of public housing and approved or submitted
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Annual Plan: Conversion of
Public Housing

Approved or submitted public housing homeownership
programs/plans

Annual Plan:
Homeownership

Policies governing any Section 8 Homeownership program
check here if included in the Section 8
Administrative Plan

Annual Plan:
Homeownership

Any cooperative agreement between the PHA and the TANF
agency

Annual Plan: Community
Service & Self-Sufficiency

FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
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List of Supporting Documents Available for Review
Applicable

&
On Display

Supporting Document Applicable Plan
Component

Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other
resident services grant) grant program reports

Annual Plan: Community
Service & Self-Sufficiency

X The most recent fiscal year audit of the PHA conducted
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

Annual Plan: Annual Audit

Troubled PHAs: MOA/Recovery Plan Troubled PHAs
X Dwelling Lease

Affirmative Action Plan
Reasonable Accommodation Policy
Procurement Policy
Pet Policy

(specify as needed)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following
table. In the “Overall” Needs column, provide the estimated number of renter families that have housing needs.
For the remaining characteristics, rate the impact of that factor on the housing needs for each family type, from
1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that no information is
available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
By Family Type

Family Type Overall Afford-
ability

Supply Quality Access-
ability

Size Loca-
tion

Income <= 30%
of AMI

1650 3 1 1 1 3 1

Income >30% but
<=50% of AMI

1048 3 1 1 1 3 1

Income >50% but
<80% of AMI

420 2 1 1 1 3 1

Elderly 737 1 1 1 1 N/A 1
Families with
Disabilities

1030

Race/Ethnicity 797 3 1 1 1 3 1
Minority 117 2 1 1 1 3 1
Hispanic 640 3 1 1 1 3 1
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What sources of information did the PHA use to conduct this analysis? (Check all that apply;
all materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year: July 1, 2006 to June 30, 2007

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data

Indicate year:
Other housing market study

Indicate year: 2003 RKG Associates, Inc., and Housing Partner’s Inc. 2006
Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section 8 Tenant-
Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. complete one table for each type of PHA-
wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/sub jurisdiction:

# of families % of total families Annual Turnover

Waiting list total 1901 4%  79
Extremely low
income <=30% AMI 1469 77%
Very low income
(>30% but <=50%
AMI)

329 17%

Low income
(>50% but <80%
AMI)

103 6%

Families with
children 1471 77%
Elderly families 54 3%
Families with
Disabilities 376 20%
Hispanic 1305 69%
White 483 25%
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Housing Needs of Families on the Waiting List

Black 107 5%

Other 6 1%

Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 413 11% 45
2 BR 1044 60% 14
3 BR 162 20% 16
4 BR 294 9% 4
5 BR

5+ BR
Is the waiting list closed (select one)? No Yes
If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? No Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the jurisdiction
and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its
current resources by:
Select all that apply

Employ effective maintenance and management policies to minimize the number of
public housing units off-line
Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inventory through mixed finance
development
Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction
Undertake measures to ensure access to affordable housing among families assisted
by the PHA, regardless of unit size required



Table Library
- 12 -

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies
Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation of
mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
Other: Work with office of Community Development on homeownership initiatives.

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
public housing
Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance
Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply
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Seek designation of public housing for the elderly
Apply for special-purpose vouchers targeted to the elderly, should they become
available
Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities
Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing
Apply for special-purpose vouchers targeted to families with disabilities, should they
become available
Affirmatively market to local non-profit agencies that assist families with disabilities
Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs

Strategy 1: Increase awareness of PHA resources among families of races and
ethnicities with disproportionate needs:

Select if applicable

Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units
Market the section 8 program to owners outside of areas of poverty /minority
concentrations
Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA’s selection of the strategies it
will pursue:

Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
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Extent to which particular housing needs are met by other organizations in the
community
Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other: (list below)

2. Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year. Note:
the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on
eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those
funds as one of the following categories: public housing operations, public housing capital improvements, public
housing safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8
supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources 7/1/07 – 6/30/08 Planned $ Planned Uses
1. Federal Grants (FY 2007
Grants)
a) Public Housing Operating Fund $1,005,152 PH OPERATIONS
b) Public Housing Capital Fund $673,828 PH OPERATIONS
c) HOPE VI Revitalization
d) HOPE VI Demolition
e) Annual Contributions for Section

8 Tenant-Based Assistance $2,058,000
SEC. 8 OPERATIONS

f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self-
Sufficiency Grants

h) Community Development Block
Grant

i) HOME
Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)
MA06P008501-06 $550,569
MA06P008501-05 $468,814
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Financial Resources:
Planned Sources and Uses

Sources 7/1/07 – 6/30/08 Planned $ Planned Uses

3. Public Housing Dwelling Rental
Income $1,032,000 PH OPERATIONS

4. Other income (list below) $14,201 PH OPERATIONS, S8
Washer/Dryer Inc./Sec 8 Port In $20,000 PH OPERATIONS, S8
CHA INVESTMENT INCOME $63,500 PH OPERATIONS, S8
4. Non-federal sources (list below)
State/Local $3,800,000 STATE

OPERATIONS

Total resources $9,686,064

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)

When families are within a certain number of being offered a unit: (state number)
When families are within a certain time of being offered a unit: (approximately two
(2) months)

Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

Criminal or Drug-related activity
Rental history
Housekeeping
Other (describe)
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c. Yes No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

d. Yes No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

e. Yes No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select
all that apply)

Community-wide list
Sub-jurisdictional lists
Site-based waiting lists
Other (describe)

b. Where may interested persons apply for admission to public housing?
PHA main administrative office
PHA development site management office
Mailing

c. If the PHA plans to operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2. Yes No: Are any or all of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?
If yes, how many lists?

3. Yes No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the
site-based waiting lists (select all that apply)?

PHA main administrative office
All PHA development management offices
Management offices at developments with site-based waiting lists
At the development to which they would like to apply
Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom
of or are removed from the waiting list? (select one)
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One
Two
Three or More

b. Yes No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing waiting
list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:
Yes No: Does the PHA plan to exceed the federal targeting requirements by targeting

more than 40% of all new admissions to public housing to families at or
below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list below)

Emergencies
Overhoused
Underhoused
Medical justification
Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)
Other: (list below)

c. Preferences
1. Yes No: Has the PHA established preferences for admission to public housing

(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences: (select below)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
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Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Paying over 50% of income for rent

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the
space that represents your first priority, a “2” in the box representing your second priority,
and so on. If you give equal weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences:
1 Involuntary Displacement (Disaster, Government Action, Action of Housing

Owner, Inaccessibility, Property Disposition)
2 Victims of domestic violence
3 Substandard housing
4 Homelessness
5 High rent burden ( rent is > 50 percent of income)

Other preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Paying over 50% of income for rent

4. Relationship of preferences to income targeting requirements:
The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the
rules of occupancy of public housing (select all that apply)

The PHA-resident lease
The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials
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Posted Policies

b. How often must residents notify the PHA of changes in family composition? (select all
that apply)

At an annual reexamination and lease renewal
Any time family composition changes
At family request for revision
Other (list)

(6) Deconcentration and Income Mixing

a. Yes No: Did the PHA’s analysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b. Yes No: Did the PHA adopt any changes to its admissions policies based on the
results of the required analysis of the need to promote deconcentration
of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
Adoption of site-based waiting lists
If selected, list targeted developments below:

Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted developments below:

Employing new admission preferences at targeted developments
If selected, list targeted developments below:

Other (list policies and developments targeted below)

d. Yes No: Did the PHA adopt any changes to other policies based on the results of
the required analysis of the need for deconcentration of poverty and
income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that apply)

Additional affirmative marketing
Actions to improve the marketability of certain developments
Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing
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Other (list below)

f. Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain higher-income families? (select all that apply)

Not applicable: results of analysis did not indicate a need for such efforts
List developments below:

Cabot Manor Apartments MA 8-1 
 

g. Based on the results of the required analysis, in which developments will the PHA make
special efforts to assure access for lower-income families? (select all that apply)

Not applicable: results of analysis did not indicate a need for such efforts
List developments below: Memorial Apartments MA 8-2 

 Cabot Manor Apartments MA 8-1 
 
B. Section 8
Exemptions: PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or
regulation
More general screening than criminal and drug-related activity (list factors below)
Other (list below)
Tenant History
Financial Management History
Personal References

b. Yes No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c. Yes No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

d. Yes No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all that
apply)

Criminal or drug-related activity
Other: Previous landlord’s names and addresses providing applicant signs a release.
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(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based assistance
waiting list merged? (select all that apply)

None
Federal public housing
Federal moderate rehabilitation
Federal project-based certificate program
Other federal or local program (list below)

b. Where may interested persons apply for admission to section 8 tenant-based assistance?
(select all that apply)

PHA main administrative office
Specific sites designated at time waiting list opens
The CHA participates in the State-Wide waiting list affording applicants maximum
option to apply at LHA’s across the state.

(3) Search Time

a. Yes No: Does the PHA give extensions on standard 60-day period to search for a
unit?

If yes, state circumstances below:
Exemption depending upon circumstances as determined by the Authority, example
Handicap and Bedroom size.

(4) Admissions Preferences

a. Income targeting

Yes No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 75% of all new admissions to the section 8 program to families
at or below 30% of median area income?

b. Preferences
1. Yes No: Has the PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of application) (if no, skip
to subcomponent (5) Special purpose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences
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Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)
Rent is > 50 percent of income

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the
space that represents your first priority, a “2” in the box representing your second priority,
and so on. If you give equal weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, etc.

Date and Time
Former Federal preferences
1 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,

Inaccessibility, Property Disposition)
2 Victims of domestic violence
3 Substandard housing
4 Homelessness
5 High rent burden (Rent is > 50 percent of income)

Other preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preferences: Paying over 50 of income for rent
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4. Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)

Date and time of application
Drawing (lottery) or other random choice technique
CHA has collaborated with 43+ Massachusetts’s LHA’s on a statewide waiting list.
The initial application list was constructed by lottery.

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

This preference has previously been reviewed and approved by HUD
The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)
The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by the
PHA contained? (select all that apply)

The Section 8 Administrative Plan
Briefing sessions and written materials
Other: Chicopee Housing Authority Website: www.chicopeehousing.org

b. How does the PHA announce the availability of any special-purpose section 8 programs
to the public?

Through published notices
ROC program introduction completed at time of participants briefing sessions.

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies
Describe the PHA’s income based rent setting policy/ies for public housing using, including discretionary (that
is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)
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The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If selected, skip to sub-
component (2))

---or---

The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
$0
$1-$25
$26-$50

2. Yes No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below:

c. Rents set at less than 30% than adjusted income

1. Yes No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select all that apply)

For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)

If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads
For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)
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e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

Yes for all developments
Yes but only for some developments
No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments
For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments
For certain parts of developments; e.g., the high-rise portion
For certain size units; e.g., larger bedroom sizes
Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)

Market comparability study
Fair market rents (FMR)
95th percentile rents
75 percent of operating costs
100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service
The “rental value” of the unit
Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income or
family composition to the PHA such that the changes result in an adjustment to rent?
(select all that apply)

Never
At family option
Any time the family experiences an income increase
Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold) 10%
Other (list below)

g. Yes No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
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disallowance of earned income and phasing in of rent increases in the
next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing
Survey of rents listed in local newspaper
Survey of similar unassisted units in the neighborhood
Other (list/describe below)

B. Section 8 Tenant-Based Assistance
Exemptions: PHAs that do not administer Section 8 tenant-based assistance are not required to complete sub-
component 4B. Unless otherwise specified, all questions in this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What is the PHA’s payment standard? (select the category that best describes your
standard)

At or above 90% but below100% of FMR
100% of FMR
Above 100% but at or below 110% of FMR
Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select all that apply)

FMRs are adequate to ensure success among assisted families in the PHA’s segment
of the FMR area
The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket
Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select
all that apply)

FMRs are not adequate to ensure success among assisted families in the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
Annually
Other (list below)
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e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

Success rates of assisted families
Rent burdens of assisted families
Local Rental market surveys
HUD established “Fair Market Rents”

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
$0
$1-$25
$26-$50

b. Yes No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

1-The family has experienced a decrease in income because of changed
circumstances, including loss or reduction of employment, death in the
family, or reduction in or loss of earnings or other assistance.

2-The family has experienced an increase in expenses, because of
changed circumstances, for medical costs, childcare, transportation,
education, or similar items.

3- Such other situations as may be determined a hardship by the
housing authority.

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.
(select one)

An organization chart showing the PHA’s management structure and organization is
attached.
A brief description of the management structure and organization of the PHA follows:



Table Library
- 28 -

B. HUD Programs Under PHA Management
_ List Federal programs administered by the PHA, number of families served at the beginning of the

upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not operate
any of the programs listed below.)

Program Name Units or Families
Served at Year
Beginning

Expected
Turnover

Public Housing 383 88

Section 8 Certificates 393 25
Section 8 Mod Rehab N/A N/A
Special Purpose Section
8 Certificates/Vouchers
(list individually) N/A N/A
Public Housing Drug
Elimination Program
(PHDEP) N/A N/A

Other Federal
Programs(list
individually) N/A N/A

C. Management and Maintenance Policies
List the PHA’s public housing management and maintenance policy documents, manuals and handbooks that
contain the Agency’s rules, standards, and policies that govern maintenance and management of public housing,
including a description of any measures necessary for the prevention or eradication of pest infestation (which
includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management:
OKM Associates Inc. Management/Maintenance Plan
September, 1999

(2) Section 8 Management: Administration Plan
(3) Federal Admissions and Continued Occupancy Policy

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section 8-
Only PHAs are exempt from sub-component 6A.
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A. Public Housing
1. Yes No: Has the PHA established any written grievance procedures in addition to

federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (select all that apply)

PHA main administrative office
PHA development management offices
Other (list below)

B. Section 8 Tenant-Based Assistance
1. Yes No: Has the PHA established informal review procedures for applicants to the

Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federal requirements found at 24
CFR 982?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select all that apply)

PHA main administrative office
Leased Housing Office

7. Capital Improvement Needs
[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement
Using parts I, II, and III of the Annual Statement for the Capital Fund Program (CFP), identify capital activities
the PHA is proposing for the upcoming year to ensure long-term physical and social viability of its public
housing developments. This statement can be completed by using the CFP Annual Statement tables provided in
the table library at the end of the PHA Plan template OR, at the PHA’s option, by completing and attaching a
properly updated HUD-52837.

Select one:
The Capital Fund Program Annual Statement is provided as an attachment to the PHA
Plan as Attachment J

-or-
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The Capital Fund Program Annual Statement is provided below: (if selected, copy
the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan
Agencies are encouraged to include a 5-Year Action Plan covering capital work items. This statement can be
completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.
a. Yes No: Is the PHA providing an optional 5-Year Action Plan for the Capital

Fund? (if no, skip to sub-component 7B)

b. If yes to question a, select one:
The Capital Fund Program 5-Year Action Plan is provided as an attachment to the
PHA Plan as Attachment I

-or-

The Capital Fund Program 5-Year Action Plan is provided below: (if selected, copy
the CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.

Yes No: a) Has the PHA received a HOPE VI revitalization grant? (if no, skip to
question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions
for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)

Revitalization Plan under development
Revitalization Plan submitted, pending approval
Revitalization Plan approved
Activities pursuant to an approved Revitalization Plan
underway

Yes No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in the
Plan year?
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If yes, list development name/s below:

Yes No: d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

Yes No: e) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1. Yes No: Does the PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year? (If “No”, skip to component 9; if
“yes”, complete one activity description for each development.)

2. Activity Description

Yes No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes”, skip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description
1a. Development name: Memorial Apartments
1b. Development (project) number: MA008-2 
2. Activity type: Demolition

Disposition
3. Application status (select one)

Approved
Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)
5. Number of units affected: 157
6. Coverage of action (select one)

Part of the development
Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity: June 30, 2012
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9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1. Yes No: Has the PHA designated or applied for approval to designate or does
the PHA plan to apply to designate any public housing for occupancy
only by the elderly families or only by families with disabilities, or by
elderly families and families with disabilities or will apply for
designation for occupancy by only elderly families or only families
with disabilities, or by elderly families and families with disabilities as
provided by section 7 of the U.S. Housing Act of 1937 (42 U.S.C.
1437e) in the upcoming fiscal year? (If “No”, skip to component 10.
If “yes”, complete one activity description for each development,
unless the PHA is eligible to complete a streamlined submission;
PHAs completing streamlined submissions may skip to component
10.)

2. Activity Description
Yes No: Has the PHA provided all required activity description information for

this component in the optional Public Housing Asset Management
Table? If “yes”, skip to component 10. If “No”, complete the Activity
Description table below.

Designation of Public Housing Activity Description
1a. Development name:
1b. Development (project) number:
2. Designation type:

Occupancy by only the elderly
Occupancy by families with disabilities
Occupancy by only elderly families and families with disabilities

3. Application status (select one)
Approved; included in the PHA’s Designation Plan
Submitted, pending approval
Planned application

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)
5. If approved, will this designation constitute a (select one)

New Designation Plan
Revision of a previously-approved Designation Plan?

6. Number of units affected:
7. Coverage of action (select one)

Part of the development
Total development



Table Library
- 33 -

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1. Yes No: Have any of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes”, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip to
component 11.)

2. Activity Description
Yes No: Has the PHA provided all required activity description information for

this component in the optional Public Housing Asset Management
Table? If “yes”, skip to component 11. If “No”, complete the Activity
Description table below.

Conversion of Public Housing Activity Description
1a. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?

Assessment underway
Assessment results submitted to HUD
Assessment results approved by HUD (if marked, proceed to next

question)
Other (explain below)

3. Yes No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
4. Status of Conversion Plan (select the statement that best describes the current

status)
Conversion Plan in development
Conversion Plan submitted to HUD on: (DD/MM/YYYY)
Conversion Plan approved by HUD on: (DD/MM/YYYY)
Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)

Units addressed in a pending or approved demolition application (date
submitted or approved:

Units addressed in a pending or approved HOPE VI demolition application
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(date submitted or approved: )
Units addressed in a pending or approved HOPE VI Revitalization Plan

(date submitted or approved: )
Requirements no longer applicable: vacancy rates are less than 10 percent
Requirements no longer applicable: site now has less than 300 units
Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1. Yes No: Does the PHA administer any homeownership programs administered
by the PHA under an approved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPE I program (42 U.S.C.
1437aaa) or has the PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE I program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“No”, skip to component 11B; if “yes”, complete one activity
description for each applicable program/plan, unless eligible to
complete a streamlined submission due to small PHA or high
performing PHA status. PHAs completing streamlined submissions
may skip to component 11B.)

2. Activity Description
Yes No: Has the PHA provided all required activity description information for

this component in the optional Public Housing Asset Management
Table? (If “yes”, skip to component 12. If “No”, complete the Activity
Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name:
1b. Development (project) number:
2. Federal Program authority:

HOPE I
5(h)
Turnkey III
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Section 32 of the USHA of 1937 (effective 10/1/99)
3. Application status: (select one)

Approved; included in the PHA’s Homeownership Plan/Program
Submitted, pending approval
Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)
5. Number of units affected:
6. Coverage of action: (select one)

Part of the development
Total development

B. Section 8 Tenant Based Assistance

1. Yes No: Does the PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by
24 CFR part 982 ? (If “No”, skip to component 12; if “yes”, describe
each program using the table below (copy and complete questions for
each program identified), unless the PHA is eligible to complete a
streamlined submission due to high performer status. High
performing PHAs may skip to component 12.)

2. Program Description:

a. Size of Program
Yes No: Will the PHA limit the number of families participating in the section

8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

25 or fewer participants
26 - 50 participants
51 to 100 participants
more than 100 participants

b. PHA-established eligibility criteria

Yes No: Will the PHA’s program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs
[24 CFR Part 903.7 9 (l)]
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Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHAs are not required to complete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
Yes No: Has the PHA has entered into a cooperative agreement with the TANF

Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY
CHA and TANF are fully cooperative with each other and have not experienced any
limitations that required a formally structured agreement.

2. Other coordination efforts between the PHA and TANF agency (select all that apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and otherwise)
Coordinate the provision of specific social and self-sufficiency services and programs
to eligible families

Jointly administer programs
Partner to administer a HUD Welfare-to-Work voucher program
Joint administration of other demonstration program
Other (describe)

B. Services and programs offered to residents and participants

(1) General

a. Self-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to enhance
the economic and social self-sufficiency of assisted families in the following areas?
(select all that apply)

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option participation
Preference/eligibility for section 8 homeownership option participation
Other policies (list below)
Community Service Program Policy

b. Economic and Social self-sufficiency programs
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Yes No: Does the PHA coordinate, promote or provide any programs to
enhance the economic and social self-sufficiency of residents? (If
“yes”, complete the following table; if “no” skip to sub-
component 2, Family Self Sufficiency Programs. The position of
the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description
(including location, if appropriate)

Estimated
Size

Allocation
Method
(waiting
list/random
selection/specific
criteria/other)

Access
(development office /
PHA main office /
other provider name)

Eligibility
(public housing or
section 8
participants or
both)

CHA PHDEP Successor:
provides for educational
opportunities (GED/ESL& GED
Readiness)

50 Sign Up Development Office Public Housing

Teen counseling/mentoring
programs 25 Sign Up Development Office Public Housing
Family Finance Program: With
Solutions Community
Development Corp.

Varies

Sign Up Provide, solutions
CDC

Section 8
Public Housing

Meals on Wheels-Provided by
West Mass Eldercare to elders,
handicapped and disabled
residents who qualify. Varies

Program
Criteria West Mass Eldercare Both

Chicopee VNA-Provides health
screenings which include a fall
and risk of injury screening
program and monthly blood
pressure clinics. Varies Development Both
City of Chicopee Office of
Community Development-Offers a
home ownership-training program
that gives a preference for
participation to CHA residents. 22 Sign Up Main Office Both
Gandara Inc.-Coordinates a
substance abuse recovery program
for CHA residents 23

Residential
Program Main Office Public Housing

Community Service Program,
Inc.-provides mental health
services and assistance at a CHA
site. 8 Referral Development Public Housing
Local temporary employment
agencies and homecare provider
agencies have held job fairs and
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conducted outreach to CHA
residents in conjunction with the
Career Point Valley Opportunity
Council.

25+ Open
Main Office
Development Both

Youth After School Homework
and Activity Programs 20+ Sign Up Development Office Public Housing

(2) Family Self Sufficiency program/s

a. Participation Description
Family Self Sufficiency (FSS) Participation

Program Required Number of Participants
(start of FY 2000 Estimate)

Actual Number of Participants
(As of: DD/MM/YY)

Public Housing

Section 8

b. Yes No: If the PHA is not maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the PHA
plans to take to achieve at least the minimum program size?
If no, list steps the PHA will take below:

See above list under “Services and Programs”

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from welfare
program requirements) by: (select all that apply)

Adopting appropriate changes to the PHA’s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937
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13. PHA Safety and Crime Prevention Measures
[24 CFR Part 903.7 9 (m)]
Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP and
are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select all
that apply)

High incidence of violent and/or drug-related crime in some or all of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select all that apply)?

Safety and security survey of residents
Analysis of crime statistics over time for crimes committed “in and around” public
housing authority
Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports
PHA employee reports
Police reports
Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs
Other (describe below)

3. Which developments are most affected? (list below)
Cabot Manor Apartments MA 8-1 – MA 8-2 

 

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select
all that apply)

Contracting with outside and/or resident organizations for the provision of crime-
and/or drug-prevention activities
Crime Prevention Through Environmental Design
Activities targeted to at-risk youth, adults, or seniors
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Volunteer Resident Patrol/Block Watchers Program
Contract with Chicopee Police Department
and installation of Security Camera

2. Which developments are most affected? (list below)
Cabot Manor Apartments MA 8-1
Memorial Apartments MA 8-2 

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation of
drug-elimination plan
Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)
Police regularly testify in and otherwise support eviction cases
Police regularly meet with the PHA management and residents
Agreement between PHA and local law enforcement agency for provision of above-
baseline law enforcement services
Other activities (list below)

2. Which developments are most affected? (list below)

Cabot Manor Apartments MA 8-1 
 Memorial Apartments MA 8-2 
 
D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

Yes No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?

Yes No: Has the PHA included the PHDEP Plan for FY 2002 in this PHA Plan?
Yes No: This PHDEP Plan is an Attachment (Public Housing Drug Elimination

Program (PHDEP) Plan)

14. RESERVED FOR PET POLICY
[24 CFR Part 903.7 9 (n)]

Submitted as a Required Attachment (B)
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (o)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

�16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. Yes No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2. Yes No: Was the most recent fiscal audit submitted to HUD?
3. Yes No: Were there any findings as the result of that audit?
4. Yes No: If there were any findings, do any remain unresolved?

If yes, how many unresolved findings remain?____
5. Yes No: Have responses to any unresolved findings been submitted to HUD?

If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1. Yes No: Is the PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the
Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have not
been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
Not applicable
Private management
Development-based accounting
Comprehensive stock assessment
Other: (list below)

3. Yes No: Has the PHA included descriptions of asset management activities in the
optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (r)]
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A. Resident Advisory Board Recommendations

1. Yes No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
Attached at Attachment E
Provided below:

3. In what manner did the PHA address those comments? (select all that apply)
Considered comments, but determined that no changes to the PHA Plan were
necessary.
The PHA changed portions of the PHA Plan in response to comments
List changes below:

1. Increased activity for handicap, disabled and elderly tenants.
2. Adjusted security schedules in family developments.
3. Expanded educational opportunities for public housing residents at our new

Community Resource Center.
Other: (list below)

B. Description of Election process for Residents on the PHA Board

1. Yes No: Does the PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 1937? (If no, continue to question 2; if
yes, skip to sub-component C.)

2. Yes No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)
Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Self-nomination: Candidates registered with the PHA and requested a place on ballot
Other: (describe)

b. Eligible candidates: (select one)
Any recipient of PHA assistance
Any head of household receiving PHA assistance
Any adult recipient of PHA assistance
Any adult member of a resident or assisted family organization
Other (list)

c. Eligible voters: (select all that apply)
All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)
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Representatives of all PHA resident and assisted family organizations
Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: City of Chicopee

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.
The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

1- Adult Education
2- First Time Home buyers training (co-sponsor)
3- Youth Activity/Education/Counseling, programs
4- Collaboration with, CDBG agency in neighborhood revitalization and independent

living initiatives.

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

The CHA will work with the CDBG agency in the revitalization of low-income
neighborhoods, specifically by the utilization of Capital Fund monies to improve the
curb appeal as well as the structural integrity of CHA developments in low-income
neighborhoods throughout the city. We will continue to cosponsor First Time
Homebuyer work shops and continue to foster programs that encourage independence
in home ownership such as: family saving plans, budget counseling and other
initiatives that will improve the future of our residence and the city population.

CHA will collaborate with the CDBG and the Home Program in an effort to asset
low-income families to maintain independence in their own homes.

D. Other Information Required by HUD
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Use this section to provide any additional information requested by HUD.

Attachments

Use this section to provide any additional attachments referenced in the Plans.

Attachment A
Community Service Program Policy

Attachment B
Pet Policy

Attachment C
Resident Membership of Chicopee Housing Authority Governing Board

Attachment D
Member of the Resident Advisory Board

Attachment E
Minutes of Advisory Board Meetings

Attachment F
Organizational Chart

Attachment G
Mission and Goal Progress

Attachment H
Performance and Evaluations

Attachment I
Capital Improvement Five Year 2007 – 2011  
 
Attachment J
Annual Plan 2007



ATTACHMENT “A”

CHICOPEE HOUSING AUTHORITY

POLICY ESTABLISHING A

COMMUNITY SERVICE PROGRAM

Effective July 1, 2001 residents of the Chicopee Housing Authority who are
otherwise non-exempt from obligations imposed through the Regulations
prescribed by HUD for Community Service Activities or Self Sufficiency Programs
(Part 960, Subpart F) shall be required as a condition of their lease to participate
in a program, administered through the CHA, designed to improve educational
level and employment potential for a minimum of eight hours per month.

The Chicopee Housing Authority, through its Capital Fund Program and the
Public Housing Drug Elimination Grant Program provides a GED Program,
English as a Second Language and sub GED level remedial programs for
residents of federally-aided public housing developments. These programs shall
be available, and funded additionally through the annual operating budget, to
accommodate residents covered by the Community Service Program
requirement.

At the time of annual recertification of eligibility, or interim recertification, the
Project Clerk shall be charged with the responsibility of identifying adult
household members who are not exempt from the Community Service
Requirement as established by HUD. Those adult residents identified as eligible
for the program shall be referred to the PHDEP Coordinator at the end of each
given month for processing and scheduling of enrollment in the program.

No later than the fifteenth day of each month following the inception of the
program the PHDEP Coordinator shall provide the CHA with a list of residents
enrolled and certified attendance records for all participants. Participants failing
to attend shall be informed of their obligation in writing.

Sixty days prior to the end of the initial enrollment period (recertification date) the
Project Clerk shall review the attendance record, send written notice of non-
compliance with program requirements and refer the family to the Assistant
Executive Director who shall notify the family of the non-renewal of their dwelling
lease in accordance with program requirements.

March 2001





ATTACHMENT “B”

CHICOPEE HOUSING AUTHORITY
Chicopee, Massachusetts

PET POLICY

APPLICABLE ONLY TO FEDERALLY-AIDED DEVELOPMENTS
MA 8-1, MA 8-2 AND MA 8-3

The Chicopee Housing Authority allows for pet ownership in its developments
with the written pre-approval of the Housing Authority. In exchange for this right,
resident assumes full responsibility and liability for the pet and agrees to hold the
Chicopee Housing Authority harmless from any claims caused by an action or
inaction of the pet.

Residents are responsible for any damage caused by their pet, including the cost
of any pet-related insect infestation in the their unit. The Chicopee Housing
authority reserves the right to exterminate and charge the resident.

Residents must have the prior written approval of the Housing Authority before
moving a pet into their unit. Residents must request approval on the
“Authorization for Pet Ownership Form” that must be fully completed before the
Housing Authority will approve the request.

RULES GOVERNING PETS: All residents with pet permits shall comply with the
following:

1. Permitted are domesticated dogs or cats only.
2. Only one (1) pet per household will be permitted.
3 Dogs must be licensed yearly with the City of Chicopee (office of the

City Clerk).
3. Pet must be appropriately inoculated against rabies, distemper or

boosters, as applicable and certification signed by a licensed
veterinarian shall be annually filed with the Chicopee Housing Authority
to attest to the inoculations.

4. All dogs and cats shall remain inside the resident’s unit. No animal
shall be permitted to be loose in hallways, lobby areas, Laundromats,
community rooms, yards or other common areas of the facility.

5. When taken outside the unit, dogs and cats must be kept on a leash,
controlled by an adult and be in complete accordance with the “Dog
Leash Law” of the City of Chicopee.

6. Pit bulls, Doberman Pinchers, or any other animal of a vicious or
intimidating nature as determined by the CHA will not be allowed.



7. Residents shall not permit their pet to disturb, interfere or diminish the
peaceful enjoyment of other residents. The terms “disturb, interfere,
and diminish” shall include, but not be limited to barking, howling,
biting, scratching, and other like activities.

8. Residents must provide waterproof litter boxes for cat waste, which
must be kept in the dwelling unit. Residents shall not permit refuse
from litter boxes to accumulate nor to become unsightly or unsanitary.

9. Residents are solely responsible for disposing of dog and cat waste by
placing it in a plastic bag and then wrapped in paper and placed in a
container outside the building for regular scheduled trash pick-up.

10. Residents shall take adequate precautions and measures necessary
to eliminate pet odors within or around the unit and shall maintain the
unit in a sanitary condition at all times.

11. If pets are left unattended for a period of twenty-four (24) hours or
more, the CHA may enter the dwelling unit, remove the pet and
transfer it to the proper authorities, subject to the provisions of Chapter
140, and applicable orders of the Massachusetts General Laws and
pertinent local ordinances. The Housing Authority accepts no
responsibility for the animal under such circumstances.

12.Residents shall not alter their unit, patio, or unit area in order to create
an enclosure for any pet.

13.Residents are responsible for all damages caused by their pets,
including the cost of cleaning carpets, and/or fumigation of units.

14.Residents are prohibited from feeding or harboring stray animals. The
feeding of stray animals shall constitute having a pet without written
permission of the CHA.

15.Resident owner agrees to hold CHA harmless from any liability
incurred as a result of their pet ownership.

16.Should any pet housed in a CHA facility under Section 227 give birth to
a litter, the resident shall remove from the premises all said pets, as
the tenant would be in violation of this policy.

17.Residents must identify an alternate custodian for pets in the event of
resident illness or other absence from the dwelling unit. This
identification of an alternate custodian must occur prior to the Housing
Authority issuing a pet registration permit.

18.Pet bedding shall not be washed in any common laundry facilities.
19.Residents must take appropriate actions to protect their pets from fleas

and ticks
20.Resident shall physically control or confine his/her pet during the times

when Housing Authority employees, agents of the Housing Authority or
others must enter the pet owner’s apartment to conduct business,
provide services, enforce lease terms, etc.

21. If pet causes harm to any person, the pet’s owner shall be required to
permanently remove the pet from the Housing Authority’s property
within 24 hours of written notice form the Housing Authority. The pet
owner may also be subject to termination of his/her dwelling lease.



22.No animal may exceed thirty (30) pounds in weight projected to full
size.

The privilege of maintaining a pet in the facility operated by CHA shall be subject
to the rules set forth in RULES GOVERNING PETS mentioned herein. This
privilege may be revoked at any time subject to the Housing Authority Hearing
Procedures if the animal shall become destructive, create a nuisance, represent
a threat to the safety and security of other residents, or create a problem in the
area of cleanliness and sanitation.

A pet owner who violates any other condition(s) of this policy may be required to
remove his/her pet form the development within 10 days of written notice from
the Housing Authority. The pet owner may also be subject to termination of
his/her dwelling lease.

Should a BREACH OF THE RULES SET FORTH OCCUR, the CHA may also
exercise any remedy granted it in accordance with Chapter 140 and applicable
order to the Massachusetts General Laws.

The Housing Authority’s grievance procedures shall be applicable to all individual
grievances or disputes arising out of violations or alleged violations of this policy.

I HAVE READ AND UNDERSTAND THE ABOVE POLICY PROVISIONS
REGARDING THE KEEPING OF PETS AND AGREE TO ABIDE BY THOSE
PROVISIONS.

ACCEPTED BY:_______________________ DATE:________________
Resident’s Signature

ADDRESS:____________________________________________________

ATTESTED BY:________________________ DATE:_________________
Staff’s Signature

The Chicopee Housing Authority will allow only one (1) common household pet.
This means only domesticated animals such as a dog or cat. All dogs and cats
must be spayed or neutered before they become six (6) months old. A licensed
veterinarian must verify this fact. Any animal deemed to be potentially harmful to
the health or safety of others including attack or fight trained dogs, will not be
allowed.

Pet Policy
1/9/01





ATTACHMENT “C”

RESIDENT MEMBERSHIP OF THE CHA GOVERNING BOARD

Ms. Ruth Vanderlick
88H Riverview Terrace
Chicopee, MA

Method of Appointment: Mayoral Appointment

Term of Appointment: Five (5) years

Appointed: March 24, 2000
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ATTACHMENT “D”

MEMBERSHIP OF RESIDENT ADVISORY BOARD

John Henry Jeanne Roberge #412
1302 Memorial Drive #2D 165 East Main St.
Chicopee, MA Chicopee, MA

Patricia Bergeron Paul Lizotte
165 East Main St. #211 165 East Main St. #504
Chicopee, MA Chicopee, MA

Gail M. Sheridan Suzanne Ouimet
165 East Main St. #403 88 Debra Dr. 3A
Chicopee, MA Chicopee, MA

Theresa Boduch Kathleen Merchant
165 East Main Street #401 86 Debra Drvie 1D
Chicopee, MA Chicopee, MA

Sharon Lawrence Erma Williams
88 Debra Dr. 2A 1320 Memorial Drive #1D
Chicopee, MA Chicopee, MA

Rosalie BednarZ John Tremblay
165 East Main Street #404 94 Debra Dr. 3A
Chicopee, MA Chicopee, MA

Julia T. Nowak Beatrice Kie
165 East Main Street #402 94 Debra Dr. 2A
Chicopee, MA Chicopee, MA

John Szalkiewicz Dale Landry
165 East Main St. #312 1302 Memorial Dr. 5C
Chicopee, MA Chicopee, MA

Olga Soja Donna Piechota
165 East Main St. #212 Roland Barree
Chicopee, MA 86 Debra Dr. 2C

Chicopee, MA
Linda L. Masse
165 E. Main St. #301
Chicopee, MA

ATTACHMENT “D”
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ADVISORY PLAN MEETING
DECEMBER 12, 2006

MINUTE

IN ATTENDANCE

PATRICIA A. MURRY
JAMES P. LYNCH
MATT ZAWIDOWSKI (OFFICE COMMUNITY DEVELOPMENT)

MS. MURRY MENTIONED THIS WAS THE 7TH YEAR PREPARING AN ANNUAL
PLAN AND HOW IMPORTANT IT WAS TO ET INPUT FROM THE RESIDENTS
AND AGENCY THORUGHOUT THE COMMUNITY.

MR. LYNCH SPOKE OF THE FUNDING CUTS TO THE SECTION 8 PROGRAM
AND THAT THIS DEC. 31. 2006 THE AUTHORITY HAS SPENT 106% OF
ALLOWED FUNDS WHICH WILL RESULT IN TAKING APPROXIMATELY
$30,000 FROM RESERVES TO FUND THE PROGRAM. IN FUTURE YEARS THE
SHRINKAGE IN SECTION 8 WILL CAUSE THE PROGRAM TO BECOME
UNSTABLE.

MR. ZAWIDOWSKI STATED THAT THE OFFICE OF COMMUNITY
DEVELOPMENT WOULD CONTINUE TO WORK CLOSEY AND SUPPORT OUR
MUTUAL GOALS.



ADVISORY PLAN MEETING
JANUARY 9, 2007

MINUTES

IN ATTENDANCE

JEANNE KIDWELL
SANDRA LAPOLLO
DAVID DYMEK
BOB KACHINSKI
DON DUNN
JAMES P. LYNCH
PATRICIA A. MURRY

PAT MURRY OPENED THE MEETINGS READING THE MINUTES FROM THE
MEETING OF DECEMBER 12, 2006.

MR. LYNCH GAVE A BRIEF SYNOPSIS OF THE FEDERAL FY FUNDS
DETAILING THE DEFICITS AND CUTS IN SUBSIDY. HE ALSO INFORMED
THE GROUP THAT CHA WAS RATED A STANDARD PERFORMER AND IT
WAS BECAUSE NEIGHBORING HOUSING AUTHORITIES DID NOT SUBMIT
NECESSARY INFORMATION. CHA APPEALED THIS RATING AND WAS
GIVEN A HIGH PERFORMANCE RATING.

MS. LAPOLLO FROM SENIOR SERVICES SPOKE OF THE SUPPORTED
LIVING PROGRAMS AT OUR TWO (2) STATE DEVELOPMENTS AND HOW
SHE THINKS THEY ARE GOING TO WORK OUT GREAT. WE SPOKE ABOUT
THESE SERVICES STARTING UP IN OTHER DEVELOPMENTS AND THE
NEED FOR THESE SERVICES.

MR. LYNCH SPOKE OF THE CHICOPEE HIGH SCHOOL CONTACTING HIM
IN REGARDS TO USING THE COMMUNITY ROOM AT CABOT MANOR FOR 2
EVENINGS TO SCHEDULE PTA MEETINGS FOR THE FAMILIES IN THE
DEVELOPMENT AND AREA.

MS. KIDWELL SPOKE IN REGARDS TO FEDERAL FUNDING FOR HOUSING
AND IT WOULD BE GREAT IF THE FUNDING WOULD INCREASE TO HELP
SUPPORT NEEDED SERVICE PROGRAMS IN THE DEVELOPMENTS AND
TO MAKE THE NECESSARY CAPITAL IMPROVEMENTS TO KEEP THE
DEVELOPMENTS MAINTAINED.



ANNUAL PLAN
RESIDENT MEETING MA 8-1, 8-2 and 8-3 

FEBRUARY 6, 2007

MINUTES

IN ATTENDANCE

James P. Lynch, ED
Patricia A. Murry, AED
Bob Kachinski, Asst. Mod. Coordinator
Don Dunn, Mod. Coordinator
Dave Dymex, Operational Manager
List of Attending Residents Attached

Notices of this scheduled meeting was posted in all the common areas at the
Memorial and Canterbury Arms apartments and hand delivered to each tenant at
Cabot Manor apartments. The meetings were scheduled and conducted at the
following locations and times on February 6, 2007:

6:00 PM, Cabot Manor apartments in the Community Room located at 6 Stonina
Drive, Chicopee, MA

1:30 PM, Memorial apartments in the Community Room located at 1300
Memorial Drive, Chicopee, MA

2:45 PM, Canterbury Arms apartments in the Community Room located at 165
East Main Street, Chicopee, MA

Mr. Lynch opened the meeting with an introduction and outlined the reason for
the meetings. He gave an overview of the Agency Plan its components and
explained the Capital Fund program. He also informed the attendees how
important their input was for the Annual plan. Mr. Lynch then turned the meeting
over to Mr. Dunn to discuss the Capital Fund program in detail and asked for
tenant input.
All attendees were informed of the up coming Public Meeting for the Annual Plan
to be held on March 14, 2007 at the senior Center at Valley View apartments,
Chicopee, MA @ 6:45 PM.

CapFundmeeting 2/6/2007



ADVISORY PLAN MEETING
FEBRUARY 9, 2007

2-9-07

The meeting opened at 2 pm. In attendance were James Lynch, Pat Murry, Don Dunn
and Robert Kachinski from the CHA. Also in attendance was Ken Richott from the
Mayor’s office.
No tenants attended the meeting

The PHA Plan and its purpose was discussed with Ken Richott.

The meeting adjourned at 2:30pm.



ADVISORY PLAN MEETING
FEBRUARY 20, 2007

IN ATTENDANCE

DON DUNN
BOB KACHINSKI
JEANNE KIDWELL
JAMES P. LYNCH
PATRICIA A. MURRY

MS. MURRY INFORMED THE ATTENDEES THAT ON JANURY 23, 2007 NOTICE
OF A PUBLIC HEARING WAS ADVERTISED. THE PUBLIC HEARING IS
SCHEDULED FOR MARCH 14, 2007 @ 6:30 PM FOR BOTH CHA AND THE
OFFICE OF COMMUNITY DEVELOPMENT. ONE OF THE MAIN OBJECTIVES
AT THE MEETING WILL BE TO OBTAIN COMMENTS FROM CHA RESIDENTS
AND THE GENERAL PUBLIC.

MR. DUNN STATED THAT ON FEB. 6, 2007 MEETINGS WERE HELD AT THE
FEDERAL DEVELOPMENTS TO GET RESIDENTS INPUTS ON HOUSING
RELATED SERVICES AND CAPITAL IMPROVEMENTS AT THE FEDERALLY
ASSISTED DEVELOPMENTS.

MR. LYNCH SPOKE OF THE JAN. 29, 2007 NEWSPAPER ARTICLE “CHICOPEE
AGENCY GETS HIGHT MARKS”. INSPECTION RESULTS: CABOT
DEVELOPMENT 97% (150 UNITS), MEMORIAL APTS. 98% (57 UNITS) AND
CANTERBURY ARMS APT. 995 (76 UNITS). THE AUTHORITY RECEIVED 100%
IN THE ADMINISTRATION OF THE VOUCHER PROGRAM AND 90% IN THE
ADMINSTRATION OF THE PUBLIC HOUSING PROGRAM. ALTHOUGH WE
HAD A TOUGH YEAR WITH STAFF TURNOVER THE AUTORITY STILL WAS
ABLE TO MAINTAIN TOP SCORES WHICH IS THE RESULT OF HARD WORK
AND DEDICAITON FROM THE CHA STAFF TO PROVIDE CLEAN, SAFE,
SANITARY AND AFFORDABLE HOUSING TO THE NEEDY.

ALSO, MR. LYNCH SPOKE IN REGARDS TO SEEKING PROPOSALS FROM THE
CITY FOR THE REUSE OF THE MEMORIAL DEVELOPMENT LAND AND OR
BUILDING. THE DEVLOPMENT HAS BEEN DELCARED OBSOLETE AND CHA
WILL BEGIN TO WORK WITH CONSULTANTS AFTER JULY 1, 2007. HE
STATED THERE WOULD BE APPROXMIATELY A FIVE (5) YEAR TIME PLAN
FOR THE ENTIRE PROJECT.



ANNUAL PLAN
PUBLIC MEETING
MARCH 14, 2007

MINUTES

IN ATTENDANCE:

James P. Lynch
Patricia A. Murry
Bruce Socha
Don Dunn
Dave Dymex

This was a joint Public meeting for the Chicopee Housing Authority and Office of
Community Development (their minuets attached). This meeting is scheduled to
receive public input for the plan and it is imperative that both Chicopee Housing
authority and the Office of Community Development work together in completing
the plan, input from both is necessary to complete the plan.

Mr. Lynch opened the meeting with introductions and a welcome to all . He then
turned the meeting over to Ms. Murry. Ms. Murry gave a synopsis of the Agency
Plan highlighting the purpose of the plan and what information is in the pan. She
also mentioned that the plan includes a “Mission Statement” along with a list of
goals. The plan is basically to be used as a managing tool. After giving a
summary of the plan Ms. Murry opened the floor for questions.

Mr. Lynch spoke about the overall operation of the Chicopee Housing Authority
and how it works with other agencies to provide services to the CHA residents
and works towards implementing self sufficiency for all . Mr. Lynch introduced
Ms. Jeanne Kidwell, the director of the Office of Community Development and
she spoke on their plans for the future.



M E E T I N G M I N U T E S

JOINT PUBLIC HEARING
CHICOPE OFFICE OF COMMUNITY DEVELOPMENT

AND
CHICOPEE HOUSING AUTHORITY

WEDNESDAY, MARCH 14, 2007, 6:30 P.M.
CHICOPEE SENIOR CENTER

7 VALLEY VIEW COURT, CHICOPEE, MA 01020

COMMUNITY DEVELOPMENT PRESENT: CHICOPEE HOUSING
AUTHORITY PRESENT:
Jeanne Kidwell Pat Murry
Cindy Williamson James Lynch
Helen Banas Don Dunn
George Maciolek David Dymek

Bruce Socha

OTHERS PRESENT:
Eileen M. Kirk, Elms College Sandra Peret, Chicopee
VNA
Leida Cartagena, Valley Opportunity Council Vernon Campbell, Chicopee
VNA
Aaron Creighton, Boy Scouts Sharon Nawrocki, Lambert-
Lavoie School
Shane Brooks, Alderman-At-Large

Meeting was called to order at 6:30 p.m.

Ms. Kidwell informed those in attendance that the Office of Community Development
(OCD) and Chicopee Housing Authority (CHA) work together on their respective
Annual Plans submitted to HUD.

Ms. Murry gave an overview of CHA’s in-depth annual plan process stating that public
meetings are held to receive input from residents and the public.

Mr. Lynch, stated that CHA manages 3 federally funded facilities – Cabot Manor,
Canterbury Arms and Memorial Apartments which comprise the focus of their annual
plan. He added that their capital fund program provides for physical improvements to
the developments along with tenant services, provides summer youth activities,
including intern employment and educational services and a great deal of funding on
community policing resources.

He continued that Memorial Apartments is a 6 building facility that doesn’t really fit
the housing authority needs, although the structure is still sound it is hard to market.
He added that the CHA Board has recently declared the building obsolete.



He added that they also administer the Section 8 Voucher for 393 units throughout the
city.

Ms. Kidwell, stated that the CDBG program is receiving an allocation of $1,326,307 for
the upcoming fiscal year and HOME funds in the amount of $360,295. She added that
this is the final hearing in the funding process and that the CDCAC will be making
recommendations to the Mayor and then submitting the plan to Holyoke on or about
May 15, 2007 for submission to HUD-Boston. She then opened the meeting for
comments.

Ms. Kidwell continued that the goal for the new funding cycle is to level fund existing
programs that are working well and fund new programs which meet the community
need. She stated that the Chicopee VNA submitted a new proposal to provide health
clinics to clients of the soup kitchen. Also Valley Opportunity is providing a new
program to assist low-moderate income residents prepare and file their tax returns.

Ms. Sharon Nawrocki stated that Lambert-Lavoie is requesting funding for a playscape
which will provide both students and area residents a safe, handicap accessible park
for their children.

Ms. Kidwell added that OCD is amending its current year plan to include funding for
the following:

• Urban rivers/canal path
• Uniroyal cleanup
• Navy housing surplus/expansion of Airpark North

Meeting adjourned at 6:55 p.m.
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ATTACHMENT “G”

MISSION GOALS AND PROGRESS REPORT

The mission statement of the Chicopee Housing Authority, as provided in our original
Five Year Plan, will continue to remain our guide to the provision of services to low-
income residents in our community. Through this past year we have worked diligently
to maintain and improve the physical quality of our housing stock and we have
implemented new initiatives to improve the quality of life of our residents and other
persons of low income in the community. Last year marked the second year of our
cooperative effort with the local City of Chicopee Office of Community Development to
introduce a complete portfolio of services to low income residents in the community
geared towards economic self sufficiency. This effort will be modified based on that
experience. We will also plan a renewal of our contract with the Tenancy Preservation
Program to provide assistance to residents in danger of losing their housing by
rehabilitating marginal tenancies as undiagnosed impairments are addressed with
support services and we plan a continued collaboration with the Gandara Center with
the “Serenity Program” which provides rehabilitation and family reunification services to
women who have suffered from substance abuse.

Our efforts in these last two areas are designed to prevent homelessness for the most
at risk families and individuals in our community. We believe that the success
experienced in these programs justifies our commitment to them.

In a continued effort to enable the self sufficiency of low-income individuals and families
in our community the Chicopee Housing Authority has actively participated as a
member of the Chicopee Adult Basic Education Advisory Board/Planning Committee
organized by the Valley Opportunity Council. The purpose of this group is to maintain
the availability of educational programs for eligible individuals in our community and to
obtain additional resources to augment current programs. Again in the past year, the
economic situation has caused the number marginally employed residents to increase
and the unemployed to increase more significantly than in past years. We intend to
support educational opportunities for our residents in order to increase the potential of
employability. Our experience through “Families First” shows that basic education is
key to moving this population forward.

The CHA will continue to provide first-time homebuyer classes to our public housing
tenants and voucher program participants with the intent of expanding housing
opportunities to those we serve. This initiative is carried out in cooperation with the City
of Chicopee Office of Community Development. As with our experience in adult
education we have found the need to adjust our expectations and introduce a “home
buyer readiness” program. This is being planned in conjunction with the Chicopee
Office of Community Development and HAP, Inc. a local non-profit organization
delivering housing services to families throughout the Pioneer Valley.



We will also continue our increased effort to prepare our families for homeownership the
CHA by maintaining the support of budget counseling sessions for our public housing
residents and Section 8 participants. These sessions, conducted by Solutions, Inc., a
local non-profit specializing in economic improvement for disadvantaged families have
proven to be very worthwhile in fostering economic improvement. The enrollment in
these sessions in the last year has been attained through our efforts to enroll residents
experiencing excessive histories of chronic late rental payment.

We have continued to work towards our specific goals over the last year by maintaining
a high standard of performance, focusing on improving the rate of unit turn over in
public housing and by increasing the percentage for lease up of Section 8 Vouchers.
The number of families that we are able to assist in our Housing Choice Voucher
Program has been adversely affected by the recent change in the budgeting process.
This trend will continue with a gradual shrinking of the program as we have consistently
exhausted the funds available for housing assistance. The loss of subsidy funding has
seriously undercut the viability of the program as well as participant landlord faith in it.

Quality of life improvements within public housing developments have continued
through our efforts to provide police patrols within the family developments and by the
continuation of educational programs for youths and adults as well as activity programs
for youth in our family development. We have indicated our intent to maintain these
activities if the funding for them remains available in the next budget year. The youth
educational and activity programs have experienced a continued growth in participation
in the last year. Police patrols were expanded to include the Memorial Apartments and
we have had success with the installation of security cameras. We intend to expand the
use of web based security cameras to the Cabot Manor Apartments in the coming year.
Tenant comments gathered in the planning stages this year indicate a success in this
expansion. We are working with the City of Chicopee Office of Community
Development to add to this portion of our program.

In the past year we have attempted to increase communication with our residents
through notices on matters of importance and by alternating the scheduling of public
meetings at the developments. This has met with mixed results and we will continue to
make efforts to reach out to our tenant population, especially at Cabot Manor.
Communications are translated to Spanish, the predominant language of the resident
population in order to increase successful communication.

Also, in response to the Resident Assessment Survey conducted by the Real Estate
Assessment Center the CHA is utilizing services available through the Hampden County
Sheriff’s Department’s “Community Corrections” program. Through this program their
participants from the community provide services that enable us to present an improved
neighborhood appearance.

The Chicopee Housing Authority has continued the activities supported at the James L.
Stefanik Community Resource Center at our Cabot Manor Apartments. The provision
of daycare services to approximately 35 children has continued with success. This
facility also serves to provide educational and computer learning space on site and an
office for community policing. We have continued to make our space available for
School Department activities such as a pre-school reading program and teacher/parent
functions. A new community room was dedicated at a family development site, the
Chester A. Korzeniowski Community Resource Center. It has been our intent to attract



programming for youth and families to this site that will be administered by the Chicopee
Boys & Girls Club. These services were supported by the City of Chicopee Office of
Community Development and will continue into the next year.

Based upon the survey of elder’s needs in our community conducted by the City of
Chicopee Council on Aging we have embarked on efforts to restructure the focus on
housing and service needs for this population. Housing Partners, Inc. has completed a
study funded through the City of Chicopee Office of Community Development of public
housing developments currently existing and to plan for their repositioning to meet
future needs. Next year we will begin the process of planning the reprogramming or
disposition of our MA 8-2 development, the Memorial Apartments, based on this study.
This development has been designated as obsolete due to the physical configuration of
the units.

The continuing financial crises for local housing authorities caused by the decreases in
the Housing Choice Voucher Program, inadequate levels of federal subsidy funding for
conventional programs and the toll taken by three years of level funded state housing
budgets will pose an even greater challenge in the next year. It is expected that the
number of families assisted in the rental assistance program will decrease and that
some level of services to residents will be affected if the trend increases.

State-aided public housing, comprising 816 units in Chicopee, is at crises stage.
Budgets have been frozen since 2001 and modernization needs certified as long ago as
the 1980’s have never been addressed. Many units built as long ago as the early
1960’s remain as originally constructed without any updating and many complexes no
longer have the same service and supports in the neighborhoods as when built making
them less attractive to potential renters. The continued shift of traditionally supported
populations to mixed, and mostly non-elder populations in one bedroom units has
placed a great strain on management abilities and upon the populations themselves.
Promised reforms to the federal public housing subsidy calculation are coming closer to
reality but the availability of funding to support the revised formula still remains in
serious doubt. Thus, without an infusion of funds to properly administer and maintain
the existing housing stock the future of public housing is very much at risk.

The greatest challenge in the next year is the federally mandated conversion to Project
Based Management. This is an enormous task as it requires imposing an entirely new
direction in management systems and a significant growth in administrative capability
on the part of staff. If, as it appears, there is a lack of financial commitment to this task
at the federal level the success of the transition is unlikely.



CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name:

Chicopee Housing Authority
Grant Type and Number

Capital Fund Program Grant No: MA06P00850104
Replacement Housing Factor Grant No:

Federal FY of Grant:

2004 P& E as of
12-31-06

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 12-31-06 Final Performance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total non-CFP Funds 200,000.00 200,000.00 200,000.00 200,000.00
2 1406 Operations -0- -0- -0- -0-
3 1408 Management Improvements 60,000.00 60,000.00 60,000.00 60,000.00
4 1410 Administration 79,928.00 79,928.00 79,928.00 79.928.00
5 1411 Audit 500.00 500.00 500.00 -0-
6 1415 Liquidated Damages -0- -0- -0- -0-
7 1430 Fees and Costs 65,.000.00 92,377.87 92,377.87 65,223.53
8 1440 Site Acquisition -0- -0- -0- -0-
9 1450 Site Improvement 147,305.00 -0- -0- -0-
10 1460 Dwelling Structures 404,097.00 524,024.13 524,024.13 410,295.90
11 1465.1 Dwelling Equipment—Nonexpendable -0- -0- -0- -0-
12 1470 Nondwelling Structures -0- -0- -0- -0-
13 1475 Nondwelling Equipment -0- -0- -0- -0-
14 1485 Demolition -0- -0- -0- -0-
15 1490 Replacement Reserve -0- -0- -0- -0-
16 1492 Moving to Work Demonstration -0- -0- -0- -0-
17 1495.1 Relocation Costs -0- -0- -0- -0-
18 1499 Development Activities -0- -0- -0- -0-
19 1501 Collaterization or Debt Service -0- -0- -0- -0-
20 1502 Contingency 15,000.00 15,000.00 15,000.00 15,000.00
21 Amount of Annual Grant: (sum of lines 2 – 20) 771,830.00 771,830.00 771,830.00 630,447.43
22 Amount of line 21 Related to LBP Activities -0- -0- -0- -0-
23 Amount of line 21 Related to Section 504 compliance -0- -0- -0- -0-
24 Amount of line 21 Related to Security – Soft Costs -0- -0- -0- -0-
25 Amount of Line 21 Related to Security – Hard Costs -0- -0- -0- -0-
26 Amount of line 21 Related to Energy Conservation Measures -0- -0- -0- -0-



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name:

Chicopee Housing Authority
Grant Type and Number
Capital Fund Program Grant No: MA06P00850104
Replacement Housing Factor Grant No:

Federal FY of Grant:

2004 P & E as of 12-31-06

Development
Number

Name/HA-
Wide

Activities

General Description of Major
Work Categories

Dev. Acct
No.

Quantity Total Estimated Cost Total Actual Cost Status
of Work

Original Revised Funds
Obligated

Funds
Expended

MA 8-1 Termite extermination includes 1460 27 bldg -0- 42,100.00 42,100.00 -0-
Cabot Manor drilling and repair
Apartments

Replace Boiler Controls in 27 1460 27 Bldgs 240,000.00 162,814.13 162,814.13 162,814.13
Buildings

Fire alarm, phone & cable system 1460 27 bldgs -0- 304,470.00 304,470.00 231,810.77

Sub Total 1460 - - 240,000.00 509,384.13 509,384.13 394,624.90

Sidewalk Continuation 1450 14,834 LF 147,305.00 -0- -0- -0-

Sub Total 1450 - - 147,305.00 -0- -0- -0-

Subtotal MA06P008001 - - 387,305.00 509,384.13 509,384.13 394,624.90

MA 8-2 Seal & insulate buildings 1460 2 Bldgs 60,000.00 14,640.00 14,640.00 15,671.00
Memorial 2 Buildings

Apartments
Sub Total 1460 - - 60,000.00 14,640.00 14,640.00 15,671.00

Sub Total MA06P008002 - - 60,000.00 14,640.00 14,640.00 15,671.00



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name:
Chicopee Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P00850104
Replacement Housing Factor Grant No:

Federal FY of Grant:

2004 P & E as of 12-31-06

Development
Number

Name/HA-
Wide

Activities

General Description of Major
Work Categories

Dev. Acct
No.

Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

MA 8-3 Reset all windows in frames 1460 76 Apts. 39,350.00 -0- -0- -0-
Canterbury
Arms Apts. Seal & Point Exterior masonry 1460 1 Bldg. 64,747.00 -0- -0- -0-

Sub Total 1460 - - 104,097.00 -0- -0- -0-

Sub Total MA06P008003 - - 104,097.00 -0- -0- -0-

Agency- Wide Resident Training & Step-up 1408 Annual 20,000.00 28,231.65 28,231.65 28,231.65
Management Program includes employment

Improvements Skills training

Admin/ Maint. Training 1408 Annual 5,000.00 -0- -0- -0-

Office Expenditure’s includes 1408 Annual 5,000.00 1,768.35 1768.35 1768.35
Lights, phones, etc.

Drug Elimination program includes 1408 Annual 25,000.00 30,000.00 30,000.00 30,000.00
Cooperative programs with other

Agencies



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name:
Chicopee Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P00850104
Replacement Housing Factor Grant No:

Federal FY of Grant:

2004 P & E as of 12-31-06
Development

Number
Name/HA-

Wide
Activities

General Description of Major
Work Categories

Dev. Acct
No.

Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

Agency-Wide Maintenance Office Equipment 1408 Annual 5,000.00 -0- -0- -0-
Management

Improvements Sub Total 1408 - - 60,000.00 60,000.00 60,000.00 60,000.00

Technical Administration 1410 Annual 79,928.00 79,928.00 79,928.00 79,928.00
Salaries

Sub Total 1410 - - 79,928.00 79,928.00 79,928.00 79,928.00

CFP Audit Audit Costs 1411 Annual 500.00 500.00 500.00 -0-

Sub Total 1411 - - 500.00 500.00 500.00 -0-

Fees & Costs A & E costs for all projects 1430 Annual 40,000.00 72,377.87 72,377.87 45,223.53

Clerk of the works 1430 Annual 20,000.00 20,000.00 20,000.00 20,000.00

Atty. & Accounting Fees 1430 Annual 5,000.00 -0- -0- -0-

Sub Total 1430 - - 65,000.00 92,377.87 92,377.87 65,223.53

Contingency For Contingencies 1502 Annual 15,000.00 15,000.00 15,000.00 15,000.00
Account

Sub Total 1502 - - 15,000.00 15,000.00 15,000.00 15,000.00



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name:
Chicopee Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA006P008504
Replacement Housing Factor Grant No:

Federal FY of Grant:

2004 P & E as of 12-31-06

Development
Number

Name/HA-
Wide

Activities

General Description of Major
Work Categories

Dev. Acct
No.

Quantity Total Estimated Cost Total Actual Cost Status
of Work

Original Revised Funds
Obligated

Funds
Expended

Sub Total Management, Etc. - - 220,428.00 247,805.87 247,805.87

Sub Grand Total - - 771,830.00 771,830.00 771,830.00

Operations - - -0- -0- -0- -0-

Grand Total - - 771,830.00 771,830.00 771,830.00



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name:
Chicopee Housing Authority

Grant Type and Number
Capital Fund Program No: MA006P00850104
Replacement Housing Factor No:

Federal FY of Grant:

2004

Development
Number

Name/HA-Wide
Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual

MA 8-001 9-30-06 -0- -0- 9-30-08 -0- -0-
Cabot Manor

MA 8-002 9-30-06 -0- -0- 9-30-08 -0- -0-
Memorial

Apartments

MA 8-003 9-30-06 -0- -0- 9-30-08 -0- -0-
Canterbury Arms

Apartments

MA 008 9-30-06 -0- -0- 9-30-08 -0- -0-
CHA wide

Management
Improvements

MA 008 9-30-06 -0- -0- 9-30-08 -0- -0-
A & E Costs

CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary



PHA Name:

Chicopee Housing Authority
Grant Type and Number
Capital Fund Program Grant No: MA06P00850105
Replacement Housing Factor Grant No:

Federal FY of Grant:

2005 2nd& E as
of 12-31-06

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 12-31-06 Final Performance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total non-CFP Funds -0- -0- -0- -0-
2 1406 Operations 50,000.00 50,000.00 50,000.00 47,588.17
3 1408 Management Improvements 100,500.00 100,500.00 69,400.00 69,400.00
4 1410 Administration 77,183.00 69,801.00 69,801.00 69,801.00
5 1411 Audit 500.00 500.00 -0- -0-
6 1415 Liquidated Damages -0- -0- -0- -0-
7 1430 Fees and Costs 85,000.00 85,000.00 20,000.00 9,615.02
8 1440 Site Acquisition -0- -0- -0- -0-
9 1450 Site Improvement -0- -0- -0- -0-
10 1460 Dwelling Structures 443,647.00 377,214.00 -0- -0
11 1465.1 Dwelling Equipment—Nonexpendable -0- -0- -0- -0-
12 1470 Nondwelling Structures -0- -0- -0- -0-
13 1475 Nondwelling Equipment -0- -0- -0- -0-
14 1485 Demolition -0- -0- -0- -0-
15 1490 Replacement Reserve -0- -0- -0- -0-
16 1492 Moving to Work Demonstration -0- -0- -0- -0-
17 1495.1 Relocation Costs -0- -0- -0- -0-
18 1499 Development Activities -0- -0- -0- -0-
19 1501 Collaterization or Debt Service -0- -0- -0- -0-
20 1502 Contingency 15,000.00 15,000.00 -0- -0-
21 Amount of Annual Grant: (sum of lines 2 – 20) 771,830.00 698,015.00 209,201.00 196,404.19
22 Amount of line 21 Related to LBP Activities -0- -0- -0- -0-
23 Amount of line 21 Related to Section 504 compliance -0- -0- -0- -0-
24 Amount of line 21 Related to Security – Soft Costs -0- -0- -0- -0-
25 Amount of Line 21 Related to Security – Hard Costs -0- -0- -0- -0-
26 Amount of line 21 Related to Energy Conservation Measures -0- -0- -0- -0-



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name:

Chicopee Housing Authority
Grant Type and Number
Capital Fund Program Grant No: MA06P00850105
Replacement Housing Factor Grant No:

Federal FY of Grant:

2005 2nd P& E AS OF
12-31-06

Development
Number

Name/HA-
Wide

Activities

General Description of Major
Work Categories

Dev. Acct
No.

Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

MA 8-1 Electrical, Phone, Cable and
Internet Wiring

1460 27 BLDGS 250,000.00 200,000.00 -0- -0-

Cabot Manor
Apartments Sub Total 1460 250,000.00 200,000.00 -0- -0-

MA 8-1
Sub Total MA06P008001 250,000.00 200,000.00 -0- -0-

Memorial Replace Common Hall Carpeting 1460 24 Halls 43,647.00 43,647.00 -0- -0-
Apartments

MA 8-2 Sub Total 1460 43,647.00 43,647.00 -0- -0-

Sub Total MA06P008002 43,647.00 43,647.00 -0- -0-

Canterbury Seal and Repair Exterior Masonry 1460 High Rise 150,000.00 133,567.00 -0- -0-
Arms Apartments

MA 8-3 Sub Total 1460 150,000.00 133,567.00 -0- -0-

Sub Total MA06P008003 150,000.00 133,567.00 -0- -0-



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name:
Chicopee Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P00850105
Replacement Housing Factor Grant No:

Federal FY of Grant:

2005 2nd P & E AS OF
12-31-06

Development
Number

Name/HA-
Wide

Activities

General Description of Major
Work Categories

Dev. Acct
No.

Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

Agency- Wide Resident Training & Step-up 1408 Annual 35,000.00 35,000.00 29,449.47 29,449.47
Management Program includes employment

Improvements Skills training

Admin/ Maint. Training 1408 Annual 5,000.00 5,000.00 2.195.00 2,195.00

Office Expenditure’s includes 1408 Annual 5,500.00 5,500.00 3,307.81 3,307.81
Lights, phones, etc.

Drug Elimination program includes 1408 Annual 40,000.00 40,000.00 32,566.68 32,566.68
Cooperative programs with other

Agencies

Agency-Wide Maintenance Office Equipment 1408 Annual 15,000.00 15,000.00 1,881.04 1,881.04
Management

Improvements Sub Total 1408 - - 100,500.00 100,500.00 69,400.00 69,400.00

Technical Administration 1410 Annual 77,183.00 69,801.00 69,801.00 69,801.00
Salaries

Sub Total 1410 - - 77,183.00 69,801.00 69,801.00 69,801.00

CFP Audit Audit Costs 1411 Annual 500.00 500.00 -0- -0-

Sub Total 1411 - - 500.00 500.00 -0- -0-



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name:
Chicopee Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P00850105
Replacement Housing Factor Grant No:

Federal FY of Grant:
2005 1ST P & E AS OF 12-31-05

Development
Number

Name/HA-
Wide

Activities

General Description of Major
Work Categories

Dev. Acct
No.

Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

Fees & Costs A & E costs for all projects 1430 Annual 60,000.00 60,000.00 -0- -0-

Clerk of the works 1430 Annual 25,000.00 25,000.00 20,000.00 9,615.02

Atty. & Accounting Fees 1430 Annual -0- -0- -0- -0-

Sub Total 1430 - - 85,000.00 85,000.00 20,000.00 9,615.02

Contingency For Contingencies 1502 Annual 15,000.00 15,000.00 -0- -0-
Account

Sub Total 1502 - - 15,000.00 15,000.00 -0- -0-

Sub Total Management, Etc. - - 278,183.00 270,801.00 159,201.00 148,816.02

Sub Grand Total - - 721,830.00 648,801.00 159,201.00 148,816.02

Operations 1406 Annual 50,000.00 50,000.00 50,000.00 47,588.17

Grand Total - - 771,830.00 698,801.00 209,201.00 196,404.19



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name:
Chicopee Housing Authority

Grant Type and Number
Capital Fund Program No: MA006P00850105
Replacement Housing Factor No:

Federal FY of Grant:

2005 1ST P & E AS OF 12-31-05

Development
Number

Name/HA-Wide
Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual

MA 8-001 9-30-07 -0- -0- 9-30-09 -0- -0-
Cabot Manor

MA 8-002 9-30-07 -0- -0- 9-30-09 -0- -0-
Memorial

Apartments

MA 8-003 9-30-07 -0- -0- 9-30-09 -0- -0-
Canterbury Arms

Apartments

MA 008 9-30-07 -0- -0- 9-30-09 -0- -0-
CHA wide

Management
Improvements

MA 008 9-30-07 -0- -0- 9-30-09 -0- -0-
A & E Costs

CAPITAL FUND PROGRAM TABLES START HERE



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name:

Chicopee Housing Authority
Grant Type and Number
Capital Fund Program Grant No: MA06P00850106
Replacement Housing Factor Grant No:

Federal FY of Grant:

2006 1st P & E
as of 12-31-06

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 12-31-06 Final Performance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total non-CFP Funds 230,000.00 230,000.00 -0- -0-
2 1406 Operations 50,000.0 50,000.00 -0- -0-
3 1408 Management Improvements 65,000.00 65,000.00 12,178.08 4,850.32
4 1410 Administration 69,801.50 65,450.00 35,000.00 32,724.00
5 1411 Audit 500.00 500.00 -0- -0-
6 1415 Liquidated Damages -0- -0- -0- -0-
7 1430 Fees and Costs 85,000.00 85,000.00 -0- -0-
8 1440 Site Acquisition -0- -0- -0- -0-
9 1450 Site Improvement -0- -0- -0- -0-
10 1460 Dwelling Structures 412,713.50 373,542.00 -0- -0-
11 1465.1 Dwelling Equipment—Nonexpendable -0- -0- -0- -0-
12 1470 Nondwelling Structures -0- -0- -0- -0-
13 1475 Nondwelling Equipment -0- -0- -0- -0-
14 1485 Demolition -0- -0- -0- -0-
15 1490 Replacement Reserve -0- -0- -0- -0-
16 1492 Moving to Work Demonstration -0- -0- -0- -0-
17 1495.1 Relocation Costs -0- -0- -0- -0-
18 1499 Development Activities -0- -0- -0- -0-
19 1501 Collaterization or Debt Service -0- -0- -0- -0-
20 1502 Contingency 15,000.00 15,000.00 -0- -0-
21 Amount of Annual Grant: (sum of lines 2 – 20) 698,015.00 654,492.00 47,178.08 37,574.32
22 Amount of line 21 Related to LBP Activities -0- -0- -0- -0-
23 Amount of line 21 Related to Section 504 compliance -0- -0- -0- -0-
24 Amount of line 21 Related to Security – Soft Costs -0- -0- -0- -0-
25 Amount of Line 21 Related to Security – Hard Costs -0- -0- -0- -0-
26 Amount of line 21 Related to Energy Conservation Measures -0- -0- -0- -0-



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name:

Chicopee Housing Authority
Grant Type and Number
Capital Fund Program Grant No: MA06P00850106
Replacement Housing Factor Grant No:

Federal FY of Grant:
2006 1st P & E as of 12-31-06

Development
Number

Name/HA-
Wide

Activities

General Description of Major
Work Categories

Dev. Acct
No.

Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligate

d

Funds
Expended

MA 8-1 Electrical, Phone, Internet and
Fire Alarm Wiring

1460 27 BLDGS 100,000.00 100,000.00 -0- -0- Balance
from 05

Cabot Manor
Apartments Extensive repair of termite

damage
1460 26 bldgs 262,713.50 248,542.00 -0- -0-

Sub Total 1460 362,713.50 348,542.00 -0- -0-

Sub Total MA06P008001 362,713.50 348,542.00 -0- -0-

Memorial Insulate & vent 2 bldgs
containing 61 apartments

1460 2 bldgs 50,000.00 25,000.00 -0- -0-

Apartments
MA 8-2 Sub Total 1460 50,00.00 25,000.00 -0- -0-

Sub Total MA06P008002 50,000.00 25,000.00 -0- -0-

Canterbury Sub Total MA06P008003 -0- -0- -0- -0-
Arms Apartments

MA 8-3



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name:
Chicopee Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P00850106
Replacement Housing Factor Grant No:

Federal FY of Grant:
2006 1st P & E as of 12-31-06

Development
Number

Name/HA-
Wide

Activities

General Description of Major
Work Categories

Dev. Acct
No.

Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

Agency- Wide Resident Training & Step-up 1408 Annual 25,000.00 25,000.00 10,000.00 2,733.50
Management Program includes employment

Improvements Skills training

Admin/ Maint. Training 1408 Annual 5,000.00 5,000.00 978.08 978.08

Office Expenditure’s includes 1408 Annual 5,000.00 5,000.00 1,200.00 1,138.74
Lights, phones, etc.

Drug Elimination program includes 1408 Annual 25,000.00 25,000.00 -0- -0-
Cooperative programs with other

Agencies

Agency-Wide Maintenance Office Equipment 1408 Annual 5,000.00 5,000.00 -0- -0-
Management

Improvements Sub Total 1408 - - 65,000.00 65,000.00 12,178.08 4,850.32

Technical Administration 1410 Annual 69,801.50 65,450.00 35,000.00 32,724.00
Salaries

Sub Total 1410 - - 69,801.50 65,450.00 35,000.00 32,724.00

CFP Audit Audit Costs 1411 Annual 500.00 500.00 -0- -0-

Sub Total 1411 - - 500.00 500.00 -0- -0-



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name:
Chicopee Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P00850106
Replacement Housing Factor Grant No:

Federal FY of Grant:
2006 1st P & E as of 12-31-06

Development
Number

Name/HA-
Wide

Activities

General Description of Major
Work Categories

Dev. Acct
No.

Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

Fees & Costs A & E costs for all projects 1430 Annual 60,000.00 60,000.00 -0- -0-

Clerk of the works 1430 Annual 20,000.00 20,000.00 -0- -0-

Atty. & Accounting Fees 1430 Annual 5,000.00 5,000.00 -0- -0-

Sub Total 1430 - - 85,000.00 85,000.00 -0- -0-

Contingency For Contingencies 1502 Annual 15,000.00 15,000.00 -0- -0-
Account

Sub Total 1502 - - 15,000.00 15,000.00 -0- -0-

Sub Total Management, Etc. - - 235,301.50 230,950.00 47,178.08 37,574.32

Sub Grand Total - - 648,015.00 604,492.00 47,178.08 37,574.32

Operations 1406 Annual 50,000.00 50,000.00 -0- -0-

Grand Total - - 698,015.00 654,492.00 47,178.08 37,574.32



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name:
Chicopee Housing Authority

Grant Type and Number
Capital Fund Program No: MA006P00850106
Replacement Housing Factor No:

Federal FY of Grant:
2006 1st P & E as of 12-31-06

Development
Number

Name/HA-Wide
Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual

MA 8-001 9-30-07 -0- -0- 9-30-09 -0- -0-
Cabot Manor

MA 8-002 9-30-07 -0- -0- 9-30-09 -0- -0-
Memorial

Apartments

MA 8-003 9-30-07 -0- -0- 9-30-09 -0- -0-
Canterbury Arms

Apartments

MA 008 9-30-07 -0- -0- 9-30-09 -0- -0-
CHA wide

Management
Improvements

MA 008 9-30-07 -0- -0- 9-30-09 -0- -0-
A & E Costs



Capital Fund Program Tables Page 1

Capital Fund Program Five-Year Action Plan
Part I: Summary
PHA Name
Chicopee Housing Authority

Original 5-Year Plan
Revision No: 1

Development
Number/Name/HA-

Wide

Year 1

2007
Work Statement for Year 2

FFY Grant: MA06P00850108
PHA FY: July 1- June 30

Work Statement for Year 3
FFY Grant: MA06P00850109
PHA FY: July 1 – June 30

Work Statement for Year 4
FFY Grant:MA06P00850110
PHA FY: July 1- June 30

Work Statement for Year 5
FFY Grant: MA06P00850111
PHA FY: July 1- June 30

Annual
Statement

MA 8-1 1460-229,955.00 1460- 209,955.00 1460-260,567.00 1460-333,543.00
Cabot Manor

MA 8-2 -0- 1460-20,000.00 -0- -0-
Memorial
Apartments

MA 8-3 1460-138,588.00 1460-138,588.00 1460-107,976.00 1460-35,000.00
Canterbury Arms
Apartments

Agency- Wide 170,500.00 170,500.00 170,500.00 170,500.00
Management
Improvements

Administration 65,449.00 65,449.00 65,449.00 65,449.00

Operations 50,000.00 50,000.00 50,000.00 50,000.00

CFP Funds listed
for 5 year
planning

654,492.00 654,492.00 654,492.00 654,492.00

Replacement Housing
Factor Funds



Capital Fund Program Tables Page 2

Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities
Activities for

Year 1

2007

Activities for Year :_2008___
FFY Grant: MA06P0085010
PHA FY: July 1- June 30

Activities for Year: _2009__
FFY Grant: MA06P00850108

PHA FY: July 1- June 30
Development

Name/Number
Major Work Categories Estimated Cost Development

Name/Number
Major Work
Categories

Estimated Cost

See
Annual MA 8-1 1460- Insulate Crawl Spaces 20,000.00 MA 8-1 1460- Replace bedroom 209,955.00

Statement Cabot Manor Cabot Manor & laundry room doors

Apartments 1460- Correct Back to Back
plumbing

149,955.00 Apartments Phase one

1460- Landscaping 48,000.00 MA 8-2 1460- replace hall doors 20,000.00
Memorial Drive And locksets

1460-Correct basement
flooding

12,000.00 Apartments

MA 8-2 -0- -0- MA 8-3 1460-Renovate Kitchen and 138,588.00
Memorial Drive Canterbury Arms Baths phase two

Apartments Apartments

MA 8-3 1460-Renovate Kitchen 138,588.00
Canterbury Arms & Baths phase one

Apartments

Total CFP Estimated Cost 368,543.00 $ 368,543.00



Capital Fund Program Tables Page 3

Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities

Activities for Year : 2008_
FFY Grant: MA06P00850108

PHA FY: July 1- June 30

Activities for Year: _2009__
FFY Grant: MA06P00850109

PHA FY: July 1- June 30
Development

Name/Number
Major Work
Categories

Estimated Cost Development
Name/Number

Major Work Categories Estimated Cost

1406 Operations 50,000.00 1406 Operations 50,000.00

1408- Agency Wide Resident training & 30,000.00 1408- Agency Wide 1408- Resident training & 30,000.00
Management Step up program Management Step up program

Improvements Includes employment Improvements Includes employment
training Training

Admin./ Maint. Training 5,000.00 Admin./ Maint. Training 5,000.00

Office Expenditures 5,000.00 Office Expenditures 5,000.00
Including lights, Including lights,
Phones, etc. Phones, etc.

Drug Elimination 30,000.00 Drug elimination 30,000.00
Program includes Program includes
Cooperative program Cooperative program
With other agencies With other agencies

Maint. / Office 5,000.00 Maint. / Office 5,000.00
Equipment Equipment

Total CFP Estimated Cost 125,000.00 $ 125,000.00



Capital Fund Program Tables Page 4

Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities

Activities for Year :_2008
FFY Grant: MA06P00850108

PHA FY: July 1- June 30

Activities for Year: 2009
FFY Grant: MA06P00850109

PHA FY: July 1- June 30

Development
Name/Number

Major Work Categories Estimated Cost Development
Name/Number

Major Work Categories Estimated Cost

1410- Technical Salaries Administration 65,449.00 1410- technical salaries Administration 65,449.00

1430- Fees & Costs A & E costs for all 60,000.00 1430- Fees & Costs A & E costs for all 60,000.00

Projects Projects

Clerk of the works 20,000.00 Clerk of the works 20,000.00

Atty. & Accounting fees -0- Atty. & Accounting fees -0-

1502 Contingencies Contingencies 15,000.00 1502- Contingencies Contingencies 15,000.00

1411- Audit Costs CFP Annual Audit 500.00 1411 Audit Costs CFP Annual Audit 500.00

Total CFP Estimated Cost 160,949.00 $ 160,949.00

Total Estimated Costs for 2008 $ 654,492.00 Total Estimated Costs for 2009 $654,492.00



Capital Fund Program Tables Page 5

Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities

Activities for Year : 2010
FFY Grant: MA06P00850110

PHA FY: July 1- June 30

Activities for Year: 2011
FFY Grant: MA06P00850111

PHA FY: July 1- June 30

Development
Name/Number

Major Work Categories Estimated Cost Development
Name/Number

Major Work Categories Estimated Cost

MA 8-1 1460- replace front screen 92,000.00 MA 8-1 1460- Replace rear screen 121,000.00
Cabot Manor Doors in 126 apts Cabot Manor Doors in 126 apts

Apartments Apartments
1460-replace basketball court 20,000.00 1460- Replace prime rear 116,543.00

Doors in 126 apts
1460- replace prime front 148,567.00

Doors in 126 apts Construct salt house & 96,000.00

Storage Bay

MA 8-2 -0- -0- MA 8-2 -0- -0-
Memorial Drive Memorial Drive

Apartments Apartments

MA 8-3 1460- replace roof 107,976.00 MA 8-3 Repair and insulate crawl 35,000.00
Canterbury Arms Apts. Canterbury Arms Apts. Space over parking area &

in boiler room

1408- Agency wide Resident training & 30,000.00

1408- Agency wide Resident training & 30,000.00 Management Step up program
Management Step up program Improvements Includes employment

Improvements Includes employment training

training

$ 398,543.00 $ 398,543.00



Capital Fund Program Tables Page 6

Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities

Activities for Year : 2010
FFY Grant: MA06P00850110

PHA FY: July 1- June 30

Activities for Year: 2011
FFY Grant: MA06P00850111

PHA FY: July 1- June 30

Development
Name/Number

Major Work Categories Estimated Cost Development
Name/Number

Major Work Categories Estimated Cost

1408- Agency Wide Admin./ Maint. 5,000.00 1408- Agency Wide Admin./ Maint 5,000.00

Management Training Management Training

Improvements Improvements

Office expenditures 5,000.00 Office expenditures 5,000.00

Including lights, Including lights,

Phones, etc. Phones, etc.

Drug Eliminations 30,000.00 Drug Eliminations 30,000.00

Program includes Program includes

Cooperative program Cooperative program

With other agencies With other agencies

Maint./ Office 5,000.00 Maint./ Office 5,000.00

Equipment Equipment

1410- Technical Administration 65,449.00 1410- Technical Administration 65,449.00

Salaries Salaries

1430- Fees and Costs A & E Costs for all 60,000.00 1430- Fees and Costs A & E Costs for all 60,000.00

Projects Projects

Total CFP Estimated Cost $ 170,449.00 $ 170,449.00



Capital Fund Program Tables Page 7

Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities

Activities for Year : 2010
FFY Grant: MA06P00850110

PHA FY: July 1- June 30

Activities for Year: 2011
FFY Grant: MA 06P00850111

PHA FY: July 1- June 30

Development
Name/Number

Major Work Categories Estimated Cost Development
Name/Number

Major Work Categories Estimated Cost

1430 Fees & Costs Clerk of the Works 20,000.00 1430 Fees & Costs Clerk of the Works 20,000.00

Atty. & Accounting Fees -0- Atty. & Accounting Fees -0-

1502- Contingencies Contingencies 15,000.00 1502- Contingencies Contingencies 15,000.00

1411- Audit Costs CFP Annual Audit 500.00 1411- Audit Costs CFP Annual Audit 500.00

1406 Operations 50,000.00 1406 Operations 50,000.00

Total CFP Estimated Cost $ 85,500.00 $ 85,500.00

Total Estimated Cost for 2010 = $ 654,492.00 Total Estimated Cost for 2011= $ 654,492.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name:

Chicopee Housing Authority
Grant Type and Number

Capital Fund Program Grant No: MA06P00850107
Replacement Housing Factor Grant No:

Federal FY of Grant:

2007
Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total non-CFP Funds -0- -0- -0- -0-
2 1406 Operations 50,000.00 -0- -0- -0-
3 1408 Management Improvements 75,000.00 -0- -0- -0-
4 1410 Administration 65,450.00 -0- -0- -0-
5 1411 Audit 500.00 -0- -0- -0-
6 1415 Liquidated Damages -0- -0- -0- -0-
7 1430 Fees and Costs 90,000.00 -0- -0- -0-
8 1440 Site Acquisition -0- -0- -0- -0-
9 1450 Site Improvement -0- -0- -0- -0-
10 1460 Dwelling Structures 358,542.00 -0- -0- -0-
11 1465.1 Dwelling Equipment—Nonexpendable -0- -0- -0- -0-
12 1470 Nondwelling Structures -0- -0- -0- -0-
13 1475 Nondwelling Equipment -0- -0- -0- -0-
14 1485 Demolition -0- -0- -0- -0-
15 1490 Replacement Reserve -0- -0- -0- -0-
16 1492 Moving to Work Demonstration -0- -0- -0- -0-
17 1495.1 Relocation Costs -0- -0- -0- -0-
18 1499 Development Activities -0- -0- -0- -0-
19 1501 Collaterization or Debt Service -0- -0- -0- -0-
20 1502 Contingency 15,000.00 -0- -0- -0-
21 Amount of Annual Grant: (sum of lines 2 – 20) 654,492.00 -0- -0- -0-
22 Amount of line 21 Related to LBP Activities -0- -0- -0-
23 Amount of line 21 Related to Section 504 compliance -0- -0- -0-
24 Amount of line 21 Related to Security – Soft Costs -0- -0- -0-
25 Amount of Line 21 Related to Security – Hard Costs -0- -0- -0-
26 Amount of line 21 Related to Energy Conservation Measures -0- -0- -0-



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name:

Chicopee Housing Authority
Grant Type and Number
Capital Fund Program Grant No: MA06P00850107
Replacement Housing Factor Grant No:

Federal FY of Grant:
2007

Development
Number

Name/HA-
Wide

Activities

General Description of Major
Work Categories

Dev. Acct
No.

Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

MA 8-1 Balance of termite damage 1460 26 bldgs 129,828.00 -0- -0- -0-
Cabot Manor Repair
Apartments

Replace 4 sets of concrete stairs 1460 4 bldgs 62,714.00 -0- -0- -0-
And porches

Replace apartment closet doors 1460 500 doors 125,000.00 -0- -0- -0-

Sub Total 1460 317,542.00 -0- -0- -0-

Memorial Replace 64 locksets 1460 64 doors 16,000.00 -0- -0- -0-
Apartments

MA 8-2 Sub Total 16,000.00 -0- -0- -0-

Canterbury Renovate Community Room 1460 1 bldg 25,000.00 -0- -0- -0-
Arms Apartments

MA 8-3 Sub total 1460 25,000.00 -0- -0- -0-



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name:
Chicopee Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P00850107
Replacement Housing Factor Grant No:

Federal FY of Grant:

2007

Development
Number

Name/HA-
Wide

Activities

General Description of Major
Work Categories

Dev. Acct
No.

Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

Agency- Wide Resident Training & Step-up 1408 Annual 30,000.00 -0- -0- -0-
Management Program includes employment

Improvements Skills training

Admin/ Maint. Training 1408 Annual 5,000.00 -0- -0- -0-

Office Expenditure’s includes 1408 Annual 5,000.00 -0- -0- -0-
Lights, phones, etc.

Drug Elimination program includes 1408 Annual 30,000.00 -0- -0- -0-
Cooperative programs with other

Agencies

Agency-Wide Maintenance Office Equipment 1408 Annual 5,000.00 -0- -0- -0-
Management

Improvements Sub Total 1408 - - 75,000.00 -0- -0- -0-

Technical Administration 1410 Annual 65,450.00 -0- -0- -0-
Salaries

Sub Total 1410 - - 65,450.00 -0- -0- -0-

CFP Audit Audit Costs 1411 Annual 500.00 -0- -0- -0-

Sub Total 1411 - - 500.00 -0- -0- -0-



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name:
Chicopee Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P00850107
Replacement Housing Factor Grant No:

Federal FY of Grant:
2007

Development
Number

Name/HA-
Wide

Activities

General Description of Major
Work Categories

Dev. Acct
No.

Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

Fees & Costs A & E costs for all projects 1430 Annual 65,000.00 -0- -0- -0-

Clerk of the works 1430 Annual 20,000.00 -0- -0- -0-

Atty. & Accounting Fees 1430 Annual 5,000.00 -0- -0- -0-

Sub Total 1430 - - 90,000.00 -0- -0- -0-

Contingency For Contingencies 1502 Annual 15,000.00 -0- -0- -0-
Account

Sub Total 1502 - - 15,000.00 -0- -0- -0-

Sub Total Management, Etc. - - 230,950.00 -0- -0- -0-

Sub Grand Total - - 604,492.00 -0- -0- -0-

Operations 1406 Annual 50,000.00 -0- -0- -0-

Grand Total - - 654,492.00 -0- -0- -0-



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name:
Chicopee Housing Authority

Grant Type and Number
Capital Fund Program No: MA006P00850107
Replacement Housing Factor No:

Federal FY of Grant:
2007

Development
Number

Name/HA-Wide
Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual

MA 8-001 9-30-08 -0- -0- 9-30-10 -0- -0-
Cabot Manor

MA 8-002 9-30-08 -0- -0- 9-30-10 -0- -0-
Memorial

Apartments

MA 8-003 9-30-08 -0- -0- 9-30-10 -0- -0-
Canterbury Arms

Apartments

MA 008 9-30-08 -0- -0- 9-30-10 -0- -0-
CHA wide

Management
Improvements

MA 008 9-30-08 -0- -0- 9-30-10 -0- -0-
A & E Costs


