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PHA Plan
Agency ldentification

PHA Name: 2007 PHA Number: IL-056

PHA Fiscal Year Beginning: (mm/yyyy) 10/01/2007

PHA Programs Administered:

XPublic Housing and Section 8 [ ]Section 8 Only []Public Housing Only
Number of public housing units: 620 Number of S8 units: Number of public housing units:
Number of S8 units: 2603

COPHA Consortia: (check box if submitting ajoint PHA Plan and complete table)

Participating PHAS PHA Program(s) Included in ProgramsNot in # of Units
Code the Consortium the Consortium Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

Public Accessto Information

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[ ]  PHA development management offices

[1]  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N I ¢
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PHA Plan Supporting Documents are available for inspection at: (select all that apply)
XI  Main business office of the PHA

[ ]  PHA development management offices

[] Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2005 - 2009
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’s jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X]  ThePHA’smissionis: (state mission here)

L ake County Housing Authority will promote adequate and affordable housing,
economic opportunity and a suitable living environment free from discrimination.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

X]  PHA Goal: Expand the supply of assisted housing
Objectives:
X]  Apply for additiona rental vouchers:
X]  Reduce public housing vacancies:
[] Leverage private or other public funds to create additional housing
opportunities:
[ ]  Acquireor build units or developments
[]  Other (list below)

X]  PHA Goal: Improve the quality of assisted housing
Objectives:
XI  Improve public housing management: (PHAS scor €) 86
Improve voucher management: (SEM AP score) 99
X  Increase customer satisfaction: With all Customers!!
=4 Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
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X]  Renovate or modernize public housing units: As needed!!
[] Demolish or dispose of obsolete public housing:

[ ]  Provide replacement public housing:

[ ]  Provide replacement vouchers:

[ ]  Other: (list below)

X]  PHA Goal: Increase assisted housing choices

Objectives:
Provide voucher mobility counseling: Housing Counselor
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:
Convert public housing to vouchers:
Other: (list below)

N

HUD Strategic Goal: I mprove community quality of lifeand economic vitality

X PHA Goal: Provide an improved living environment

Objectives:
Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:
Implement public housing security improvements:
Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)
Other: (list below)

O OXx X

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted
households
Objectives:
4 Increase the number and percentage of employed persons in assisted
families: Working with all job related agencies and employers.
=4 Provide or attract supportive services to improve assi stance recipients
employability: We will hire and make recommendations.
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X Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
[ ]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

X Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

=4 Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

[ ]  Other: (list below)

Other PHA Goals and Objectives. (list below)
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Annual PHA Plan

PHA Fiscal Year 2007
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

The Housing Authority’sjurisdiction islocated in Lake County, Illinois, but excludesthe
cities of Waukegan and North Chicago, which has been identified, as one of the most
affluent countiesin the United States and the second wealthiest in the Chicago
metropolitan region. Lake County issituated in northeastern Illinois, with Lake
Michigan to the east, Wisconsin to the north and the City of Chicago to the south. The
county's communitiesinclude pictur esque rural communities, highly developed urban
centers, wealthy suburbsand tourist communities.

Lake County iscomprised of over 50 diver se communities. Very few censustractsin the
county fall within the definition of “high poverty”. Theareaisone of high

homeowner ship, about 78%, with rentals accounting for only 22%. Thejurisdiction lies
within one of the metropolitan regionswhere HUD has authorized agenciesto establish
fair market rentsat the 50" percentile.

The Authority manages 620 units of conventional public housing at 145 sites. It has 332
unitsintended for elderly residents at seven sitesthat include walk-up, mid-rise and
high-rise buildings. The remaining 286 unitsfor familiesinclude a 125 town home
development, 133 scattered site single-family homes and 28 unitsin multi-unit buildings
at seven sites. All new admissionsto the program and annually all participants are given
the choice between paying an income-based rent or aflat rent based on FMRs. In
addition the Authority owns 6 scatter ed site single-family homes and Midlothian Manor
a 12-unit non-medical shared senior housing building separ ate from the public housing
program.

The Authority operatesa HCV Family Self Sufficiency Program, Housing Counseling
grant, and ROSS Service Coordinator initiative. LCHA isa member of the Regional
Housing Initiative (RHI), an intergover nmental partnership with seven partners: IHDA,
the Metropolitan Planning Council (M PC), Chicago Housing Authority, Cook County
Housing Authority Mc Henry County Housing Authority, Joliet Housing Authority and
Lake County Housing Authority.
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The Authority isengaged in an aggr essive screening process to improve the quality of
the personson our programs. We also have strong effortsin the areas of lease and
program enfor cement, which includes drug related or violent criminal activity aswell as
the HUD community service requirement.

Lake County Housing Authority’s Deconcentration Policy conformsto HUDs
established income ranges and reviews aver age incomes by developmentson a quarterly
basis. Given the nature of the Authority’shousing stock the goal of deconcentration has
generally been met dueto thetype, size and location of its developments.

TheHousing Authority provides housing assistance through the administration of 2,603
vouchers. It operatesanumber of special admissions programsincluding the Family
Unification Program, Mainstream Program for personswith disabilities, and has
committed available assistance to the L ake County Continuum of Care effort. The
payment standard for high cost areasand in larger unitswere established at 110% of
theincreased FMR for the Chicago metropolitan area. I n addition, the Authority has
committed to project base up to the HUD allowed amount of vouchersat existing
developments, rehabilitated and/or newly constructed units. The Lake County Housing
Authority isin the process of developing policiesto govern the use of HCV resourcesto
assist program participantsin become homeowners. Finally, the Authority isresponsible
for the ACC administration of 586 privately-owned Section 8 project based apartments
and town homes.

The Authority maintains separ ate waiting listsfor itsL ow Rent and Housing Choice
Voucher Programswith roughly 5,000 plus families on each of itswaiting lists. Both
programs shar e common preferencesthat include the following: Residency, Nursing
Home and Veteran.
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lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #

Annual Plan

i. Executive Summary

ii. Tableof Contents
1. Housing Needs 7
2. Financial Resources 15
3. Policieson Eligibility, Selection and Admissions 17
4. Rent Determination Policies 27
5. Operations and Management Policies 32
6. Grievance Procedures 34
7. Capital Improvement Needs 35
8. Demolition and Disposition 37
9. Designation of Housing 38
10. Conversions of Public Housing 40
11. Homeownership 42
12. Community Service Programs 44
13. Crime and Safety 47
14. Pets (Inactive for January 1 PHAS) 49
15. Civil Rights Certifications (included with PHA Plan Certifications) 50
16. Audit 51
17. Asset Management 52
18. Other Information 53

Attachments

I ndicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space
to theright of thetitle.

Required Attachments:

X Admissions Policy for Deconcentration

X]  FY 2007 Capita Fund Program Annual Statement

[] Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

X]  List of Resident Advisory Board Members

X]  List of Resident Board Member

X Community Service Description of Implementation

X]  Information on Pet Policy

X Section 8 Homeownership Capacity Statement, if applicable
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[] Description of Homeownership Programs, if applicable

Optional Attachments:
<] PHA Management Organizational Chart
X] FY 2007 Capita Fund Program 5 Year Action Plan 2005-2009

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

DX] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)
[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “ Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan
& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations

X State/L.ocal Government Certification of Consistency with 5 Year and Annua Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annua Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA'’s involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,

Documentation:

1. PHA board certifications of compliance with
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99

Selection, and Admissions
Policies
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan
& Component
On Display

Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
& check hereif included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|E check hereif included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
[X] check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
& check hereif included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
& check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs

approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

Approved or submitted applications for demolition and/or

Annual Plan: Demolition

disposition of public housing and Disposition

Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing

Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing

conversion plans prepared pursuant to section 202 of the

1996 HUD Appropriations Act

Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership

Policies governing any Section 8 Homeownership program | Annual Plan:

[ ] check hereif included in the Section 8

Homeownership
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Administrative Plan
X Any cooperative agreement between the PHA and the TANF | Annual Plan: Community

agency

Service & Self-Sufficiency

X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annua Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA's
response to any findings
Troubled PHAs: MOA/Recovery Plan Troubled PHAS
X Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)

LCHA FY 2007 Annua Plan Page 6

form HUD 50075 (03/2006)




1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fami |y Type Overal ;\glfltl)tr;j Supply Quality ﬁ)clzlclzte;ss Size It_igrc;ar
Income <= 30% 4177 5 5 3 3 3 2
of AMI

Income >30% but | 1,990 4 5 3 3 3 2
<=50% of AMI

Income >50% but | 894 4 5 2 3 2 2
<80% of AMI

Elderly 8,990 5 4 3 3 1 1
Families with NA NA 5 NA 4 NA NA
Disabilities

White Non- 50,923 | NA 5 NA NA NA NA
Hispanic

Black Non- 3,385 NA 5 NA NA NA NA
Hispanic

Hispanic 2,900 NA 5 NA NA NA NA

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

[[]  Consolidated Plan of the Jurisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset CHAS Table 1C- Lake County, IL 2000
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

OO 0O X
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type
of PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
X]  Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictional waiting list
(optional)
If used, identify which devel opment/subjurisdiction:

# of families % of total Annual
families Turnover
Waiting list total | 3786 4513 117
Extremely low
income<=30% | 3332 88%
AMI
Very low income
(>30% but 416 11%
<=50% AMI)
Low income
(>50% but <80% | 38 1%
AMI)
Families with
children 2592 68%
Elderly families | 182 5%
Families with
Disabilities 1473 39%
Race/ethnicity Black 1758 46%
Race/ethnicity Hispanic 146 4%
Race/ethnicity White 1998 53%
Race/ethnicity Other 30 1%

LCHA FY 2007 Annua Plan Page 8

form HUD 50075 (03/2006)



Housing Needs of Families on the Waiting List

Characteristics

by Bedroom Size

(Public Housing

Only)

OBR 7
1BR 1096 295 52
2BR 1632 43% 52
3BR 828 225 16
4 BR 199 5% 5
5BR 27 1% 1
5+ BR

Isthe waiting list closed (select one)? <] No [ ] Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year?[ ] No []

Yes

Does the PHA permit specific categories of families onto the waiting list,
even if generally closed?[ ] No [ ] Yes
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B2 Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA' s waiting list/s. Complete one table for each type
of PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-

based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8 tenant-based assistance
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictional waiting list

(optional)
If used, identify which devel opment/subjurisdiction:
# of families % of total Annual
families Turnover
Waiting list total | 5292 328
Extremely low
income<=30% | 4657 88%
AMI
Very low income
(>30% but 582 11%
<=50% AMI)
Low income
(>50% but <80% | 53 1%
AMI)
Families with
children 3382 64%
Elderly families | 786 15%
Families with
Disabilities 2142 40%
Race/ethnicity Black 2134 40%
Race/ethnicity Hispanic 175 3%
Race/ethnicity White 3107 59%
Race/ethnicity Other 51 1%
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Housing Needs of Families on the Waiting List

Characteristics
by Bedroom Size
(Public Housing
Only)

1BR

2BR

3BR

4BR

5 BR

o+ BR

Isthe waiting list closed (select one)? <] No [ ] Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan year?[ ] No []
Yes

Does the PHA permit specific categories of families onto the waiting list,
even if generally closed?[ ] No [ ] Yes
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C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING Y EAR, and the Agency’ s reasons for
choosing this strategy.

(1) Strategies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within

its current resour ces by:
Select all that apply

O XX X OKXKOXXK X

Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select all that apply

[ X 0O

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

. Specific Family Types. Familiesat or below 30% of median
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Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

X Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

OO X

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

[] Employ admissions preferences aimed at families who are working
4 Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[ ]  Seek designation of public housing for the elderly

=4 Apply for special-purpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

O X X 0O
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Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

=4 Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

=4 Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[ ]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA' s selection of the
strategiesit will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

XXX K KK
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2. Statement of Financial Resour ces
[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan
year. Note: thetable assumesthat Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,

Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2006 grants)
a) Public Housing Operating Fund 1,140,355
b) Public Housing Capital Fund 1.088.482
c) HOPE VI Revitalization 0
d) HOPE VI Demolition 0
€) Annua Contributions for Section | 21,156,495
8 Tenant-Based Assistance
f) Public Housing Drug Elimination | O
Program (including any Technical
Assistance funds)
g) Resident Opportunity and Self- 0
Sufficiency Grants
h) Community Development Block | O
Grant
i) HOME 0
Other Federal Grants (list below)
Housing Counseling 25,853 25,853
2. Prior Year Federal Grants
(unobligated funds only) (list
below)
CFP 2005 22,505 22,505
3. Public Housing Dwelling Rental | 1,483,588 1,483,588
Income
Summer Food Program 16,475 16475
4. Other income (list below)
Wireless Lease 63,000 63,000
Investment Income 59,590 59,590
4. Non-federal sources (list below)
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Financial Resour ces:
Planned Sources and Uses

Sour ces

Planned $

Planned Uses

Total resources

25,056,343

167,101
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number)
[] When families are within a certain time of being offered a unit: (state time)
=4 Other: When families reach top of thewaiting list.

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select al that apply)?

X]  Criminal or Drug-related activity

X  Renta history

[ ]  Housekeeping

DX]  Other: Credit History

c.X] Yes[ ] No: Doesthe PHA request criminal records from local law
enforcement agencies for screening purposes?

d.X] Yes[ | No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

e [X] Yes [ ] No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

X

b. Where may interested persons apply for admission to public housing?
I PHA main administrative office
] PHA development site management office
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[]  Other (list below)

c. If the PHA plansto operate one or more site-based waiting listsin the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.[] Yes[ ] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[X] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists? L ow Rent and Housing Choice
Voucher Programs

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?

PHA main administrative office

All PHA development management offices

M anagement offices at devel opments with site-based waiting lists

At the devel opment to which they would like to apply

Other (list below) www.lakecountyha.org

XL

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

X] One
[] Two

[ ] Threeor More
b.X] Yes[ ] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of al new admissions to public housing
to families at or below 30% of median areaincome?
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b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

X]  Emergencies

X]  Overhoused

X]  Underhoused

X]  Medical justification

X Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

[ ]  Other: (list below)

c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

OO0 O

@)

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans, which are head of household

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below) Nursing Home

2 I I I =
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3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That meansyou can use“1” more than once, “2" more than once, etc.

1 Dateand Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homel essness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

2 Veteran, which are heads of households

1 Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goal's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisasor hate crimes

2 Other preference(s) (list below) Nursing Home

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select al that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list) Tenant Hand Book, www.lakecountyha.org and Briefing

DA
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b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

[ ]  Atanannua reexamination and lease renewal

X]  Any timefamily composition changes

[ ]  Atfamily request for revision

DX]  Other (list) Within 10 days of change.

(6) Deconcentration and | ncome Mixing

a [ ] Yes[X] No: Did the PHA’sanalysis of its family (genera occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to its admissions policies based
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ]  Adoption of site-based waiting lists

If selected, list targeted devel opments bel ow:
[]

Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted devel opments
If selected, list targeted devel opments bel ow:

[] Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments below:
[] Other (list policies and devel opments targeted bel ow)

d.[ ] Yes[X] No: Did the PHA adopt any changes to other policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

[ ]  Additiona affirmative marketing
[] Actions to improve the marketability of certain developments
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Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
Income-mixing

[] Other (list below)

L]

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:
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B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

[] Criminal or drug-related activity only to the extent required by law or
regulation

[] Crimina and drug-related activity, more extensively than required by law or
regulation

[] More general screening than crimina and drug-related activity (list factors
below)

=4 Other (list below) Criminal or drug-related activity only when the a family

reportsit on the LCHA forms.

b.[X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.X] Yes[ ] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[X] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all

that apply)
Criminal or drug-related activity

X]  Other (describe below) None

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federa project-based certificate program

Other federa or local program (list below)

I
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b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)

X]  PHA main administrative office

[] Other (list below)

(3) Search Time

a [ | Yes[X] No: Doesthe PHA give extensions on standard 60-day period to
search for aunit?

If yes, state circumstances bel ow:

(4) Admissions Prefer ences

a. Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of al new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of
application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence

[ ]  Substandard housing

[[] Homelessness

[ ]  High rent burden (rent is> 50 percent of income)

Other preferences:. (select below)

[] Working families and those unable to work because of age or disability

X]  Veterans, which are head of household

=4 Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
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L]
L]
L]
L]
X

Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs
Victims of reprisals or hate crimes

Other preference(s) (list below) Nursing Home

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your

second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more

than once, etc.

1 Dateand Time

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden

Other preferences (select all that apply)

[]
2
1
[]
[]
[]
[]
[]
2

Working families and those unable to work because of age or disability
Veteran, which are heads of households

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below) Nursing Home

4. Among applicants on the waiting list with equal preference status, how are

X
[]

applicants selected? (select one)

Date and time of application
Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)
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[] This preference has previously been reviewed and approved by HUD
[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Pur pose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eigibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select al that apply)

X]  The Section 8 Administrative Plan

[ ]  Briefing sessions and written materials

[] Other (list below)

b. How does the PHA announce the availability of any special-purpose section 8
programs to the public?
X]  Through published notices
=4 Other (list below) Notification of non-profit organizations and
municipalities.
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4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. PublicHousing
Exemptions: PHAs that do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Palicies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

=4 The PHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___Or___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)

[] $0

] $1-$25
Xl  $26-$50

2.[X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

C. Rentsset at lessthan 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?
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2. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

N 6 e N B O

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesforal developments
[] Y es but only for some developments
X  No

2. For which kinds of developments are ceiling rentsin place? (select all that apply)

For al developments

For al general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

OO0 Ok

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)
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Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

I

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

1 DX

g.[] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted unitsin the neighborhood

Other (list/describe below)Developments operating costs and FMR.

XX
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B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless otherwise specified, all questionsin this section apply only to
the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA'’ s payment standard? (select the category that best describes your
standard)

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

X

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA's
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[ ] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

CIXIX

d. How often are payment standards reevaluated for adequacy? (select one)
DX Annually
[] Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)
DX]  Successrates of assisted families
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X]  Rent burdens of assisted families
[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
[] $0

[] $1-$25

] $26-$50

b.X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

LCHA FY 2007 Annual Plan Page 31
form HUD 50075 (03/2006)



5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAS are not required to compl ete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)

=4 An organization chart showing the PHA’ s management structure and
organization is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 601 170

Section 8 Vouchers 2580 560

Section 8 Certificates NA NA

Section 8 Mod Rehab NA NA

Special Purpose Section | NA NA

8 Certificates/\VVouchers
(list individualy)

Public Housing Drug NA NA
Elimination Program
(PHDEP)
NA NA
NA NA
Other Federal NA NA
Programs(list
individually)
Housing Counseling 150 NA

C. Management and Maintenance Policies
List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of
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public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)

Admissions and Continued Occupancy Palicy, L ease with Addenda and
Riders, Rent Collection Policy, Economic Self Sufficiency and Community
Service Policy, Deconcentration Policy, Pet Policy, Maintenance Charge
Policy and Schedule of Charges, Grievance Procedures, Housekeeping
Standar ds, Occupancy Policy, Maintenance Policy, Pest Eradication
Policy, Preventive Maintenance Plan.

(2) Section 8 Management: (list below)
Housing Choice Voucher Administration Plan
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. PublicHousing

1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select al that apply)

X]  PHA main administrative office

[] PHA development management offices

[ ]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants
to the Section 8 tenant-based assistance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements
found at 24 CFR 982?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select al that apply)

X]  PHA main administrative office

[ ]  Other (list below)
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7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, I, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA's
option, by completing and attaching a properly updated HUD-52837.

Select one:

[]  TheCapital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name)

_Or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a [ ] Yes[ ] No: Isthe PHA providing an optional 5-Year Action Plan for the
Capital Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

[] The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state name

_Or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE V1 and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: &) Hasthe PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[ ]  Revitaization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[_] No: c) Doesthe PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] Yes[] No: d)Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[_] No: €) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity description
for each development.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If
“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demoalition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition [ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [ |

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actua or projected start date of activity:
b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families
or_ Familieswith Disabilitiesor Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.[ ] Yes[X] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAS
completing streamlined submissions may skip to component
10)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 10. If
“No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

1la Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ |
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:
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7. Coverage of action (select one)
[ ] Part of the development
[ ] Total development
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10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes’, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHASs
completing streamlined submissions may skip to component
11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

1la Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[ ] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
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submitted or approved:

[ ] Units addressed in a pending or approved HOPE V1 demolition application
(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE V|1 Revitalization Plan
(date submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent

[ ] Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937
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11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? (If “yes’, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
[ 1 5(h)
[ ] Turnkey 11
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:
6. Coverage of action: (select one)
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[ ] Part of the development
[ ] Total development

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and compl ete questions for each program identified), unless the
PHA is dligible to complete a streamlined submission dueto
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[ ]  25or fewer participants

[ ]  26-50 participants

[ ] 51to 100 participants

[ ]  morethan 100 participants

b. PHA-established eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have dligibility criteriafor participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:
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12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
X Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the

TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that

OOX0 O X

apply)

Client referrals

Information sharing regarding mutual clients (for rent determinations and
otherwise)

Coordinate the provision of specific social and self-sufficiency services and
programs to eligible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint administration of other demonstration program

Other (describe)

B. Servicesand programsoffered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and socia self-sufficiency of assisted familiesin the
following areas? (select al that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the
PHA

Preference/eligibility for public housing homeownership option
participation

[ DOoood

LCHA FY 2007 Annual Plan Page 44
form HUD 50075 (03/2006)



[] Preference/eligibility for section 8 homeownership option participation
[ ]  Other policies (list below)

b. Economic and Social self-sufficiency programs

X Yes[ | No: Doesthe PHA coordinate, promote or provide any

programs to enhance the economic and social self-
sufficiency of residents? (If “yes’, complete the following
table; if “no” skip to sub-component 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (devel opment office / (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)

criteria/other)

Elderly Service Coordinator 198 Elderly Residents | Developments Public Housing

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2007 Estimate) (As of: 06/20/07)

Public Housing 0 0

Section 8 135 116 (Asof: 06/20/07)

b.X] Yes[] No: If the PHA is not maintaining the minimum program size required by HUD,

does the most recent FSS Action Plan address the steps the PHA plansto take
to achieve at least the minimum program size?
If no, list steps the PHA will take below:
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The Lake County Housing Authority Family Self-Sufficiency Coordinator position was vacant for a
number of months after the previous staff person resigned. Our new FSS Coordinator did not begin her
new position until, July 10, 2007. Therefore, the period from February 2006 to July 2007 was left
without an FSS Coordinator.

Besides the change in staff, we had another significant change as well. In May 2006, the Lake County
Housing Authority converted over to a new software program. Unfortunately, at the time of the
conversion, all FSS participants and all of their information was never transferred over to the new
system. Therefore, it was up to our new FSS Coordinator to locate all the FSSfiles and re-enter all of
their information on the new system. Needless to say, this was a very time consuming task that took
away from enrolling new FSS participants and conducting case management.

Regardless, of the above obstacles, the Lake County Housing Authority still managed to successfully
graduate six FSS participants all who received an escrow balance. Also, we have enrolled atotal of
approximately thirteen new clients as well.

We believe and are confident that our current Family Self-Sufficiency Coordinator will increase the
numbers at least to the minimum program size.

If no, list steps the PHA will take below:
C. Wdfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select al that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O 0O X XX K

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937
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13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

O MOX X

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

[ XXX KX

2. Which developments are most affected? (list below)
IL06-PO56-O01 Marion Jones

B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year
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1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select dl that apply)

Contracting with outside and/or resident organizations for the provision of
crime- and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

LICIXIX

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities. (select al that apply)

X

Police involvement in development, implementation, and/or ongoing
evaluation of drug-elimination plan

4 Police provide crime data to housing authority staff for analysis and action

=4 Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

[ ]  Policeregularly testify in and otherwise support eviction cases

[ ]  Policeregularly meet with the PHA management and residents

4 Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

[]  Other activities (list below)

2. Which developments are most affected? (list below)

IL06-PO56-O01 Marion Jones

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €ligible for FY 2005 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ 1 Yes[X] No: Isthe PHA digibleto participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[X] No: Has the PHA included the PHDEP Plan for FY 2007 in this PHA
Plan?

[ ] Yes[X] No: This PHDEP Plan is an Attachment. (Attachment Filename; )
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
See: ATTACHMENT IL056 b07
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regul ations.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[ ] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?_

5. ] Yes[X] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

LCHA FY 2007 Annual Plan Page51
form HUD 50075 (03/2006)



17. PHA Asset Management
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component.
High performing and small PHAs are not required to compl ete this component.

1.[X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for long-term operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that have not been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

LA

3.[ ] Yes[X] No: Hasthe PHA included descriptions of asset management activities
in the optional Public Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
=4 Attached at Attachment (File name) See: ATTACHMENT I1L056 hO7
[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)
[] Considered comments, but determined that no changes to the PHA Plan were
necessary.
4 The PHA changed portions of the PHA Plan in response to comments
List changes below:
1. Weadded back tothelist of preferencesnursing home.

[]  Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1.[ ] Yes[X No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continueto
guestion 2; if yes, skip to sub-component C.)

2.[] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)

b. Eligible candidates: (select one)
[ ]  Anyrecipient of PHA assistance
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Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresident or assisted family organization
Other (list)

NN

c. Eligible voters: (select adl that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance)

[ ] Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: County of Lake, IL

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
theinitiatives contained in the Consolidated Plan. (list below)

O X X X

[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)
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Coordination with Housing Authorities

Thz Exzcutive Directors of ths three housing authorties n the county and the
rommiunity deveEnpment staff of “he three Consortiom members beld a numiber of
jont meetings during the course of the preparalion of this 2005 — 2005
Cansdidated Man.

The thrae governmenta entliies comprising e Lake County ConsIroum ars sIsc
afforced the opportunity 1o revievs and comment on the Housing Authority
Agency 2lens prior o teir submession o HLID. Lake County revisws the

hev =ing & fronties’ Annigl and Kiva-Year Slans, and provides annosl
Cormeatcs of SonsISency wWith the Lonsovaated (20 1IC 1T housing aunorcs
ror SJpmission 1 HUL In Connccton Win INCse dans. | 'Cnodic o mocirdgs
are schedulzd, (o e 2xtent Teasible, durnd s course OT (e PrOGram year In
crder o ensure d conliowing didogoe Delezen ocal goverrmenl amd e hoosing
alrhonties

In add tion. the Exccutive Dircctor of the Lake County Housing Authority has
beon a member of the Lake County Affordable Housing Commission throughout
[he 2020 I 200 ACTOT Flans. The Chalmman of he YWauksgan HIusing
SUENONDY was previouslv a Commssion mempsr, as stated Inthe 2000 andg 200
Eilion Plans. The Chzinman of e Mol Shicsgo Housing Aulhor by wds dlso 4
commission member as statsd ir the 2002 and 2003 Action Plans. KNeither
Charman i2 currenty on the Affordable | lousing Commission Goard of Cirectors.

Note: David A. Northern, Deputy Director of Lake County Housing Authority
Appointed to the AHC board to replace Alon Jeffrey, Executive Director effective
6/13/06.

Housing Needsfor Special Population

With regard to persons with dizabilites who gualify for Scction & assistance. the
Lake County Housing Authonty (LCHA) racelved a speclal alocaton of 100
Hection /& voochers in 15585 spec fically for parsons with disasilifies 85 of mick
Junc 2000, 65 of thesc vouchors had boen utiizod for leases, and approdimraicly
18 mive persons had received vouchers o were scheduled o oo so imiminenlly.
The balence of the 100 vouchers were expected o be ulilizec shorty. since
LSHA had agpreximatey 700 persons with disab tes on lts walllng st 3t the
fime it appliad bo HU for fe special Section & alloraton
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Assisted and Special needs Housing Stock

Chaice voucher program. voucher holders can choose where they would like to Ive
in the County. Even s0 they ae mostly concentrated in Morth Chicago, Wausegan,
Ficn, e Rocnd | ake: regionn, &ocd in Wanmen Towrsoip (1 ake Counly Goosonbom,
Consoidated Hlan ZULUIS5). |hers are 3450 Section 8 Housng Choice vouchars
that are adminisiersed through t2 tree Nousing 2Utionbies, 54949 of which are
througn the Lake County Houzng Muthority.

Needs of Public Housing
Lake County Housing Authority

According o s PHA Hlan: the Lake County HCousing Authonty owns znd
manaDes A diverse public howsing shors confaining 176 huildings (620 onits) af
116 sltes. 1t Inclades nigh-rise structures housing cldsr persons, contiguous
housing unitz for familics and scattored site ingle-family homes. The ages of
Mes2 siructures vares signifizartly giving rise o the n2ed Tar many dimerent
bypes of repairs. Sonorally, nowsvor nocds at cach dovclooment Fave been
prioritized io resnond o safety iss0es, the anficinat=d replacement requirements
of Mechanlical equipment and srUCtura’ slements and erergy cinsenation
Iurth=r consideration has been given to improvements suggesied by resdents to
evbance e living enviroomenl and conca s exess2d by hos) oormmuonilies fo
coderior and site improvemonis.

Spechlc Improvement needs cited In The Caphal Funds FAve-Yeaar Pan Inciude
roof systems, fire suporession systom, redlace sidings, stormdscroon doors,
retihililalion of wacEnl wnls, bile! gasebo renEce chosel dooes, replacemenl of
WINCOWE and screens, appliance replacement, Cathrocm replacement, Tumitue
repacement, maintenance boiding constuction, cyclical painding of units,
rennzsta 'I:DF'I'IITDF'I =reas oreen b:-r buld ngs "epace alr exchanler unts, replace

window treatments, and replecement of gutters. fescia and Ij':"f!'r'ISﬂCLt:r.

Section 504 Assessmernt. Laks County Housng Authonty corducted s rst 504
aEsessment in 1990 and reviewed that assessmen: n 1992, The Authoriyy was
delenminezd o be in compliance wilkby the Secion wilbhoo, rmociica Gones.
Monetheess in recogridon of tha fact that there = a growing nead Tor accescine
units among the eldedy population, the Authoriy has converted 3 units at Beach
Haven | owers tor 1l accessitity. It also has convered b scatered Site sing e
famivy homes as a result of reasonanle accommodation requssts.

Linits expecied to be oSt Mo units ate expecied 1 ba 1ost Tom the Inventory of
the Laks County | lousing Authonty.
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Strategies for Puklic Housing Improvements

Stralegics for improving the operafion and living condiiors for public holsing
resiients zre as 1o 1ows:

Laks County Housing Authority

Although the Laks County Housing Authonty conaistently scores in the high 20°%
and low 9s on te Fubic Housing Management Assessment Frogram. it

_ 7o _

continues o seck ways 0 IMprove management and operatizne. 2cerauenally,
MZ AUINCNTY CHPCCIS 10 MCduUce 115 ICNENT acCounts recCivallZs and IMmprove Its
mel enlicrtion of rieTts S1at, Commissnner: and resnent ane atordod he
turnity o attz=nd corferences, workshops and traning crograms. Zach year
th= Lmsing Authorty has improves rmananement cara nigf under tre
Cornprehenave Granl oy updaling scllvere and encaging appropials
curisul Ldrnbs.
With respect to liing conditons, the Authority will cont nue to sdministsr s
mzd=mzation program in a fashion that obligatss and =xpends funds in
compliarics wilh reguldlions on projscls Lo asore e lomg-Leom economis Wlalily
ar s properties. Wwil uss ks Zomprshensive Grant Program mnds 1o adaress
m:tggc-:lc-:l IMZrOWCMCNES JCSCrpod Carcr undcr the CUciic nousng necds
SCCTG.
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Public Housing Resident Initiatives

Lake County Houslng Authority

The Lake County | loasing Authotity has a resicent Doard of Commiss oners
member Fnolves resicenls i ils planning process, encouEges esidanls o
sartizipate n howsing counscling for referral to first fime homchbuyer programs
ororndes notice of enry level emplovment opportuniti=s at the Authorizy to
esicents; has ramned rasidents 1o become lcensad child care prov ders through
ts Drug Climinaton Program, wh ch is no long2ra orogram of [ IUD's; and
aublishes 2 quartery newslettsr ror tenants that includes nformatllon related 1o
SCOMOITIC S&l7 SUMCiency. | Ne Secton ¥ Frogram sponscrs Tamilies pericipanng
n the Familv Jelf Suficizncy Frogram operated through Cathalic Charifies.

The Lake County Housing Auhony's Housing Counselng Program serves the
10Using neads of low ayd moderatedncome Lake County. Hirois residents.
Inchucled <ervices Are Fisl Toe Sormeboyer Comsaling, Morlgags Delal
Counscling'Farcclosure Intervendion. Mredatory Lending. Home Equity
Conversion Mortgages, Cash Management, and Credit Coanselng. The LCHA
nas regarded tselr as provid ng 2 contruum of iousing opiens 1or 1's
conettoency.
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Section 8 Housing Choice Voucher Assistance

Currentw, there are 3461 | lousing Cholce Youdhers izsued in Lake County. The
Lakc County HDUsNG AUholy managcs oWl SCcoion & —oUsing Choe
vouchers, while the North Cnicago Housing Authort, mansges 171 and the
Waukegan Howsing Aulbiwily indnages 5349 voudchiers. The greslesl
roncentratinns of Secfion A vouehers &re faund in the et es of Nof Cheago,
Waukegan &nd Zion, whie significant concentrations can be also found in the
Found Lake, Graysiake, Gumes znd Anlioch ZIp cods areas. See FIcure 2-1&
el Map 2-5 Lelow.

Ulnilikes Seclion 8 projec] Dased and public howsing aujzcls, hows g choice
woucher holders can choose whers they would like {2 live, as long as they can
fird a lando~d willing 0 accept the Seclion C voucher. While Sactior U voucher
fundecs rousing can be used throughout Lake County, the availabiliy of
gparment unlis accepllng vouchers i Nmited.

Ihers conlnues to be great demand 1or seclion 8 housing ascisiance throughout
Lake Comly. Each ol lhe hree hows g sulhoriles &l oparsls in Lske Counly
has a sibslandzl wait ng list for new dients The Watkegan | longing Anthoriny
currenly has 200 peogle on its waiting lis:. whch was openad in March 2004
Enetly ror one day. North Chicags Housng Authonty reports naving a 53¢
person wallng st winlch Fas been cosed since June 2003 The Lake County
Housing Authaority hes a 7,092-persor wailing st which remains o2en. The
Lake County | lousng Authorty -anks perscns on its waiting list, gving
preterence to: residerts ot Lzke County the invountanly disglaced, vicims of
commeslc viclznce, iepisal, and hale cirmes, nuesing home residen s, velerdns
eldery; and ths disabled

Froject Eased Sectlon 8 Houslng Asslstance

Therz dre cunenlly 1,292 Projscl Based Szclion B ounils in La<e Counly. To see
how Fhe Linits ars disfribotend armss the varous | ake Coonty 7ip code areas, see
lMgure 2-15 ard Vap 2-7 below. During e cevelopment of e 2000- 2004
Cangsoicared Hlan, hers wearz 1, /ol proect bazed uns, With /i f expecied [0
expire vy 2004 Project Dased assk@nca 1S reneswed on an annual baske, s2 ms
raimber ol @i dble uis can change i@ shonl gimounbol Dme, also e is 4
concem tat | LD may cut 1= supoort for Secton 3 funcing, which would
sdverzely armect the avaiaiy ol project Dased units.
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1.5 HDUE"‘IQ EGUHEEHHQ
HNeads:

Housing counseling services are needed to belp indiidual houssholds remzin in
treir homes. Tenents, colential buvers and exsting owrers may also need
counscling to assist with Fnancial managoment issucs.

Fiva-Yzar Goal:

ADprodmarchy 1,000 I8 -1Comic TCNan™s, pros2CCcls DUWYCrS 2nd NoOmownors
WAl Mantam and’ar ey s Tzr ROUSIrg SIUEmons TIrcugn TousInG Counscing
A edacdlion.  (Friority = Medium)

Strategy:

SUPPCIT exXishing programs N the coniinuanin and SxXpansion or efrscive
coJnseling programes. The Alford=ble Housing Corpuarzlion, Lake Counly
Cormrmr ity Aclion Program =nd the Lske Counly Hoosing Aolborily currern iy
prowid= Nousing rouEeling
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APPENDIX A: Public Involvement Process

Alhough = generdl desaiplion of e public imeolvzmen] poocess hzs Leznincluded in
th= biorty of *he Consnlidated Hian, a i3t ot meetings and paticpanrts kas been also
included 1o give 3 more complete picturs of Lake County Consortivm s citizen
pArcRAtinn process and Teeipt of pukir npe

Consalldated Planning Process Oversight

Cwersioht 1or e DIAanning Foress 15 provined oy The adasary commissinn
memaershic of the fhree enfitlemert jurisdiciions, as discussed in te Instituticnal
Struciure and Soordinaton o Resourtes s2Cion of e Inicdusion

Consuliatlen with Publle Housing Autherltles

A jrrt mestng and nomaionas mlliew-up ndndual comacts were hed wath e
directors and siaF of the Public Fousing Auhoriies o sxchange infomation and o
coordinate clanning efots, In addidon 0 review of ther PHA Flans.

Coantinuum of Cara Planning Process Particinants
he TifyIng Qnvemmaniz1 2B0enaes, NORpiTe arganiFations, #ni other homeless
dUvosdles par ipzle in eilber e Advisory Planoing Grous o e Lake Zounly
Coa Itan Tor the domeless:

A Lakr Maco Lake County —cadzntsl Deyvcloprront Lontcr
Aleviarn Nirathers (The | larkor | e Ine

et Charties Markzela

Chnzban Cutreach of Lumerare (LO0L) HIL AN,

City of Wauksgan korth Chizzge VA Medizel Center
Mmreaes | oiese PATS (ris & Smrvicss

Fair Houging —enar Hrelrg =ate Legal Saracas

| labtzt e | lumanity Project Reach

Hes 1 Riaich Shiel ts Toreneships

Indazanceca Cenngr Unitzd \Way of Lake County
liinzia Cesarmznt of Huma Sevieca Lnmezraity of NlinceVChisaco
1=l WAk Tomneshiss

Laka County Hever Founh BLld

Lades Lou nty —oUsinD Aakhcnty A

| =k Crainky |les & N=pardreent Nebhae 1 lealt Fion Tovamneskip

Lake County Slarnng Depenrent

CEoprns oF LICWIn LS AnD S rrent Canfingm of CGare Sppications provide: a mars comp et
lisling ol aclivilies conducksd by his group. Adviscry Planning Sroup iem e conlines
o mect and plan for current and ruturs Contnaunm of Sare spplicatons 10 an ¢fart 2o
enc chronic hormelessness
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Lake County Housing Authority

The Lake County Housing Authority is organized pursuant to State of
llinois Law. The Lake County Bcard Chaimnan, with the approval of the
Lake County Boand, appoinis housing Authonty Board Members. 1he
Housing Authority administers the Secton 2 voucher program for Lake
County, excluding the Citizs cf North Chicage and Waukegan.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

* ATTACHMENT IL056 a07 DECONCENTRATION POLICY

* ATTACHMENT IL056 bO7 PET POLICY

e ATTACHMENT IL056 cO7 IMPLEMENTATION OF COMMUNITY
SERVICE REQUIREMENTS

e ATTACHMENT I1L056 d0O7 SECTION 8 HOMEOWNERSHIP CAPACITY
STATEMENT

 ATTACHMENT IL056 e07 STATEMENT OF PROGRESS

* ATTACHMENT IL056 fO7 DEFINITIONS

* ATTACHMENT IL056 g07 HARDSHIP EXEMPITON POLICY FOR

MINIMUN RENT

* ATTACHMENT IL056 hO7 RESIDENT ASVISORY BOARD MEETING

MINUTES

* ATTACHMENT IL056i07 THE REGIONAL HOUSING INITIATIVE
* ATTACHMENT IL056 07 LCHA ORGANIZATIONAL CHART

* ATTACHMENT IL056 kO7 CAPITAL FUND PROGRAM PARTSI, 11, 111,
AND FIVE YEAR PLAN

* ATTACHMENT IL056 107 CFP P& E 2005
e ATTACHMENT IL056 m0O7 CFP P& E 2006
* ATTACHMENT IL056 n07 PHA PLAN PUBLIC HEARING SUMMARY

* ATTACHMENT IL056 007 RESIDENT ADVISORY BOARD

* ATTACHMENT IL056 p07 LAKE COUNTY HOUSING AUTHORITYBOARD
OF COMMISSIONERS

LCHA FY 2007 Annual Plan Page 63
form HUD 50075 (03/2006)



* ATTACHMENT IL056 q07 PROTECTIONSUNDER THE VIOLENCE
AGAINST WOMEN REAUTHORIZATION ACT OF 2005 (VAWA

+ ATTACHMENT IL056 rO7ADMISSIONS AND CONTINUED OCCUPANCY
PLAN-IMPROVING ACCESSTO SERVICESFOR PERSONSWITH
LIMITED ENGLISH PROFICIENCY (LEP)

e ATTACHMENT IL056 s07 SECTION 8 ADMINISTRATIVE PLAN-

IMPROVING ACCESSTO SERVICESFOR PERSONSWITH LIMITED
ENGLISH PROFICIENCY (LEP)
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ATTACHMENT IL 056 a07

DECONCENTRATION POLICY

It isthe policy of the Lake County Housing Authority to promote economic integration within its
general occupancy developments (family housing) all of which exist as scattered site housing or
are defined by the Department of Housing and Urban Devel opment as “small developments’. In
general, because of the nature of the Authority’ s housing stock, developments with average
incomes outside of the established income range may be regarded as having met the goal's of
deconcentration by virtue of their size, location and/or configuration. However, in order to
evaluate the status of its devel opments the Authority will regularly collect and analyze income
data.

Based on income data collected each month, the Authority shall determine annually the average
income of all familiesresiding in its general occupancy developments. Family housing
developed in conjunction with elderly housing projects will be considered separate general
occupancy developments for the purposes of this policy. Families with incomes above 115 % of
the average shall be deemed high income and those below 85 % of the average shall be
designated as low-income families.

Annually, based on income data collected monthly, the Authority shall determine the average
income for each general occupancy development. Devel opments with average incomes above
115% of the overall average for Authority residents residing in family housing shall be
designated high income devel opments while those with average incomes below 85 % the overall
average for Authority residentsresiding in general occupancy developments shall be designated
low income devel opments.

The Authority recognizes that income data appearing on the pre-application may not be current
when the family’ s name rises to the top of the waiting list. The Low Rent Program will
encourage families on the waiting list to update information. It isthe family’ s responsibility to
respond with current information in order to assure the offer of an appropriate unit. The Housing
Authority cannot be held liable for improper skipping where afamily neglects to provide current
information. Further, the procedure and product of skipping is not subject to the Authority’s
Grievance Procedures.

When a unit becomes available in a high-income devel opment, the Authority may skip families
onitswaiting list, if necessary, to make the offer of the unit to a family with an income below the
overall average. Similarly, when a unit becomes available in alow-income devel opment, the
Authority may skip families on itswaiting list, if necessary, to make an offer of the unit to a
family having and income above the overall Authority average. If the waiting list does not
contain afamily in the desired income category for the next available unit of family housing the
Authority will offer the unit to the first family on the waiting list. 1n managing its waiting list to
achieve economic integration the Authority may apply preferences except if using them would
result in either offering a unit in a high income development to a family with income above the
overall average or offering aunit in alow income development to afamily with income bel ow
the overall average. Theserestrictions shall not apply to afamily offered aunit asaresult of a
preference based on domestic violence.

Any family rejecting the offer of a unit resulting from skipping shall retain its position on the
waliting list subject to the list’s periodical re-ranking.
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At its discretion the Authority may evaluate income averages for general occupancy

devel opments either monthly or quarterly to monitor the effects of its deconcentration
procedures. Devel opments with average incomes between 115% and 85% of the overall average
income shall be regarded as economically stable and integrated and newly vacated units within
those devel opments exempt from deconcentration procedures until such time as the established
income range is exceeded. In order to maintain economic integration, stable developments shall
be evaluated at the same time as non-stable developments. Where imbalances reemerge beyond
the established income range, a general occupancy development will again be subject to
deconcentration procedures unless they may be regarded as having met deconcentration goals
dueto their size, location or configuration.
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ATTACHMENT IL 056 b07

PET POLICY

All pet owners or residents wishing to own a pet shall be required to complete a Pet Application
in the form prescribed by the Housing Authority. It may limit the number and type of petsa
household is allowed based on the size of the unit, the activity level needed by the pet and the
exercise that the resident will provide the pet. No dog of the AKC breeds Stafford shire Bull
Terrier and American Stafford shire Terrier or any other breed or mixed breed commonly known,
as“pit bull” shall be permitted.

Pets Permitted

Only common domesticated household pets may be maintained on Authority property. These are
dogs, cats, ferrets, gerbils, guinea pigs, hamsters, rabbits, fish, turtles and caged birds. Reptiles
are prohibited. Cats may not weigh more than 15 pounds. Dogs may not weigh more than 35
pounds and/or stand 24 inches from the ground to the top of the head. The capacity of aquariums
shall not exceed 20 gallons.

Application

Pet Applications must be completed as part of the admissions process or prior to an existing
resident’ s acquisition of apet. The Application must be renewed at the pet owners annual re-cert
and evidence of current licensure presented. Petswill only be allowed upon the approval of the
Application by the Authority. At admission the

Application must be accompanied by appropriate proof that the pet islicensed if so required by
the municipality in which the unit is located and that the animal has received inoculations for
rabies and other communicable diseases. A photograph of each pet must be provided to the
Authority. Residents wishing to become pet owners may receive conditional approval of an
Application provided they agree to submit the same inocul ation documentation and a photograph
after the pet joins the household. The Application must provide for at |east one affidavit of
agreement signed by someone other than a household member to care for the pet in the event that
illness or other circumstance prevents the owner from providing appropriate levels of care. The
Application will also require consent of the owner to alow the Authority to place the pet in the
care of aveterinarian or reputable pet care agency should the Authority be unable to contact the
alternate caregiver within 24 hours or the alternate caregiver refuses assistance. Such action
would be taken at the expense of the owner. Residents who are not current on their rent or any
repayment agreement may not apply for pet ownership.

Deposit and Charges

A pet deposit of $300 will be required to be submitted with the Application except at buildings
housing elderly residents where the pet deposit will be equal to the household' s security deposit
but not to exceed $300. The deposit will be returned when the household vacates the unit unless
its use is necessary to cure problems created directly or indirectly by pet ownership.

The Authority may recover costsit incurs that are associated with its obtaining appropriate care
for the pet in the event the owner is incapacitated and the alternate caregiver is unavailable or
refuses assistance. The Authority shall charge an amount equal to its cost for an hour’ s labor for
removing pet waste beginning with the onset of each hour of labor.

LCHA FY 2007 Annual Plan Page 67

form HUD 50075 (03/2006)



Restrictions

1. Pet owners or alternate caregivers shall be responsible for the removal of all pet waste. All
dog waste outdoors shall be scooped and properly disposed of and cat litter will be securely
bagged before depositing it in garbage containers. Cages and aquariums shall be regularly
cleaned and maintained in a manner that does not cause offensive odor.

2. Dogs and cats shall be restrained by leash or harness and under human control whenever they
are outside the unit, indoors or outdoors.

3. Dogs and cats must wear collars at all time with appropriate licensure and valid rabies tag
displayed.

4. Pets conventionally housed in cages, terraria or aquaria shall be so housed.

5.Dogs, cats and rabbits shall be neutered before they reach six months of age and
documentation to that effect provided the Authority.

6. Pets must be under control at all times. Pet owners are responsible for the behavior of their
animalsat all times. Pets shall not be allowed to disturb the right of other resident’s or
neighbor’ s peaceful enjoyment of the premises due to noise, odor, threatening or physically
harming behavior, vermin or parasites.

7. Pets are not allowed in any common area of a building except for egress or ingress to and from
the closest entrance to the pet owner’ s unit.

8. No animal found to be dangerous or deemed to be vicious shall be permitted on Authority
property.

9. Pet owners and other residents are responsible for visiting pets, which are subject to the same
restrictions recited in this policy.

10. Pet owners shall indemnify the Authority and hold it harmless against loss or liability of any
kind arising from their pets.

11. Cases of inappropriate care, abuse or abandonment shall be referred for investigation to
animal control authorities or the Humane Society and the owner shall hold harmless the
Authority for such referrals mad in good faith.

Exemptions

The Authority shall, as a reasonable accommodation, waive elements of the Pet Policy for
persons with disabilities. Nothing herein shall hinder full access to units and common areas by
persons with disabilities who utilize certified guide dogs, signal dogs or other service dogs.

Enforcement

Any resident or employee of the Housing Authority observing a violation of the Pet Policy shall
report the infraction to the Low Rent Housing Management. The pet owner shall be served
written notice of the violation and means necessary to avoid future violations. The notice shall
inform the pet owner that subsequent violations of the Policy may be grounds for the termination
of pet ownership or thelease. In the event of repeated violations the Authority shall act to
terminate tenancy in accordance with provisions of the lease, which include notification that the
Authority’ s actions are subject to its Grievance Procedures.

LCHA FY 2007 Annual Plan Page 68
form HUD 50075 (03/2006)



ATTACHMENT IL056 c07

IMPLEMENTATION OF COMMUNITY SERVICE REQUIREMENTS

Pursuant to HUD regulations the Authority’ s Board of Commissioners adopted a policy requiring
that households receiving TANF assistance perform 8 hours of community service each month
and amended the low rent housing program lease to incorporate this requirement after allowing
for the statutory period for resident review and comment. In advance of this action, all non-
elderly public housing residents were provided a copy of the proposed policy and the amended
lease language. Additionally, the Authority entered into a cooperation agreement with the State
of Illinois Department of Human Services for the exchange of information related to TANF
participation.

In implementing the policy the Authority originally examined its rent roster to determine which
covered households received TANF benefits and were subject to the community service
requirement. Those households were provided additional notice of their obligations and were
given asamplelist of the types of agencies or organizations through which the volunteer
community service requirement could be met. They were also provided with community service
work verification forms to be completed by the supervisor at the agency or organization site
where the work is performed.

The Community Service Policy has been included as part of the Handbook for new admissions
and is discussed in resident orientation meetings prior to occupancy.

Each month the Authority reviews its rent roster to determine which households are covered by
the policy and sends letters reminding TANF recipients of their responsibility under the lease.
Those that do not verify that they have met the community service requirement are informed of
their obligation to make up their community service deficit or enter into an agreement with the
Authority to do so at their first annual recertification following the policy’ s adoption. Further,
they are put on notice that failure to enter into an agreement or comply with its conditions will
result in the non-renewal of their lease beyond its term.
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ATTACHMENT IL 056 dO7

SECTION 8 HOMEOWNERSHIP CAPACITY STATEMENT

Lake County Housing Authority isin the process of developing policiesto govern the use of
Section 8 resources to assist program participants become homeowners. The Authority envisions
[imiting eligibility to those Section 8 families that have been enrolled in the Family Self
Sufficiency Program for one or more years, do not owe the Authority any money; have the ability
to make aminimal down payment from their own savings; have sufficient income to support
principal, interest, tax and insurance obligations; attend housing counseling; and, are able to
qualify for agovernmentally insured or private sector loan meeting generally acceptable
underwriting standards.

Lake County Housing Authority is recognized by the Department as a Comprehensive Housing
Counseling Agency and has received HUD support for that service. In previous yearsthe
Authority administered a County CDBG funded shared equity homeownership program for first
time buyers. The County opted to shift responsibility for that program to its Affordable Housing
Commission upon its creation.
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ATTACHMENT IL 056 e07

STATEMENT OF PROGRESS

Lake County Housing Authority continuesto provide its low rent program residents with safe
and well maintained housing and services as evidenced by its high marks on Resident
Satisfaction surveys. Its modernization program has proceeded in an orderly fashion with funds
obligated and expended within program requirements. The quality of documentation and
physical work remains atop priority of the agency. The Authority usesits subsidy to fund ROSS
activities for Service Coordinators. We continue to contract with alocal social service agency to
provide those services to elderly residents to increase their independence and well-being. The
Authority has branched into the community to partner with many other agencies to provide any
needed activities. Some partnerships include but are not limited to Y outhbuild Lake County,
State Funded Summer Food Program, PADS Crisis Center (Hurricane Katrina FEMA Funds),
Shields Township’s Shelter Care Plus Program and many others.
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ATTACHMENT IL 056 f07

DEFINITIONS

Significant Amendment or Modification: Any material change to the lease or policiestherein
incorporated by reference, admissions and occupancy policy, waiting list management or the
methodology by which flat rents are calculated. They do not apply to any change that is
mandated by regulation.

Substantial Deviation: The addition of new activities not contained in the most recent PHDEP
plan or non-emergency work itemsin the Capital Fund Annual Statement unless those items have
been identified in the Capital Fund Five Y ear Plan or most recent Comprehensive Grant Program
Needs Assessment statement. It does not apply to allowable PHDEP budget deviations or
differences between cost estimates and actual costs for work undertaken through the Capital

Fund Program or work items where the Authority has exercised allowable fungibility.
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ATTACHMENT IL 056 g07

HARDSHIP EXEMPITON POLICY FOR MINIMUN RENT

The Lake County Housing Authority has set the minimum rent at $50.00. However if the
family requests a hardship exemption, the Lake County Housing Authority will
immediately suspend the minimum rent for the family until the Housing Authority can
determine whether the hardship exists and whether the hardship is of a temporary or
long-term nature.

A.

A hardship exists in the following circumstances:

1 When the family has lost digibility for or is awaiting an digibility
determination for a Federal, State, or local assistance program;

2. When the family would be evicted as a result of the imposition of the
minimum rent requirement;

3. When the income of the family has decreased because of changed
circumstances, including loss of employment;

4, When the family has an increase in expenses because of changed
circumstances, for medical costs, childcare, transportation, education, or
similar items;

5. When a death has occurred in the family.

No hardship. If the Housing Authority determines there is no qualifying
hardship, the minimum rent will be reinstated, including requiring back payment
of minimum rent for the time of suspension.

Temporary hardship. If the Housing Authority reasonably determines that there
is a qualifying hardship but that it is of a temporary nature, the minimum rent
will not be imposed for a period of 90 days from the date of the family’s
request. At the end of the 90-day period, the minimum rent will be imposed
retroactively to the time of suspension. The Housing Authority will offer a
repayment agreement in accordance with Section 19 of this policy for any rent
not paid during the period of suspension. During the suspension period the
Housing Authority will not evict the family for nonpayment of the amount of
tenant rent owed for the suspension period.

Long-term hardship. If the Housing Authority determines there is a long-term
hardship, the family will be exempt from the minimum rent requirement until the
hardship no longer exists.

Appeals. The family may use the grievance procedure to appeal the Housing Authority’s
determination regarding the hardship. No escrow deposit will be required in order to
access the grievance procedure.
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ATTACHMENT IL 056 hO7
RESIDENT ADVISORY BOARD MEETING
APRIL 24, 2007

Present:
Alon Jeffrey, Executive Director, LCHA
David Northern, Associate Director, LCHA
Renee Prior, Authority Collection Specialist, LCHA
Jennifer Bahna, Family Self-Sufficiency Coordinator, LCHA
Corinne Jordan, Associate Supervisor, S8, LCHA
Hemant Shah, Comptroller, LCHA
Elizabeth Sheehan, Public Housing Resident, Orchard Manor
Maere Floyd-Pitts, Public Housing Resident, Marion Jones
Felicia Lewis, Public Housing Resident, Grayslake
Delaine Rogers, City of Zion

Minutes:
David Northern called the meeting to order at 2:15pm and thanked all present for attending.
Alon Jeffrey gave some background regarding the status of Public Housing in Washington,
DC. We must now operate the program on a different basis. The properties are to be managed
as “ Asset Management Properties” (AMP). Alon described the new group divisions, and the
purpose, which isto have each AMP be self-supporting, and subsequently, to decide what
properties are not supporting themselves. The anticipated date for the implementation of the
AMP is October 1, 2007, and the completion date is anticipated to be 2011. Proposed changes
for the Section 8 program are to be determined, by Washington.

Mr. Northern introduced the proposed changes to the LCHA Administrative Plan 2007. A
“snapshot” of households on the Waiting Lists (November 2006) reveals a preponderance of
extremely |ow-income households, and of families with children.

Illinois law requires carbon monoxide detectorsin all units, unless all utilities are electric, and
are not above or next to agarage.

Violence Against Women Act of 2005 has been amended and added. Victims of abuse may
not lose housing assistance. LCHA contact is Jennifer Bahna.

We are proposing to change the preferences on our Waiting Lists to remove everything except
Residency and Veteran. We have approximately 500 turnovers/year in both programs. Many
households on the list are not being served. In Section 8, we have 2,532 contracts and 62% are
elderly/disabled. Currently they move ahead of the others on the list, and on the list 47% are
elderly/disabled. It is disproportionate. We want to assist poor working families. When pulled
off the list, the applicant must prove their preferences, and those claiming domestic violence
are not being served in atimely manner. Felicia Lewisand M aer e Floyd-Pittsrequested
that the preference for Nursing Home remain.

We are adding “A living room may be used as slegping (bedroom) space, but no more than
two persons may occupy the space.”

We are requesting all adult witnesses and people in an informal hearing and/or Board meeting provide
avalid state ID.
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The Paybacks/Repayments policy was discussed and explained by Renee Prior. All changesin income
and household composition must be reported in writing. A Repayment Agreement will be offered but
one-third must be paid, and the balance within twelve to twenty-four months. Utility Assistance checks
will be kept as payments, but any difference between that and the monthly payment must be made. Ms.
Lewis and Ms. Floyd-Pitts asked for clarification as to who gets utility assistance. Any Agreementsin
DEFAULT prior to recertification must be paid in full. Any decisions of a Hearing Officer may be final,
in that no appeal to the Board is available.

A change from a Community Wide waiting list to a Ste Based list is proposed for Public Housing. Six
waiting lists for five AMPs.

Currently Public Housing allows a person pulled off the wait list to refuse three units before their name
isremoved from the list. We propose just one refusal. Ms. Floyd-Pitts suggested two refusals of a
Public Housing unit(s).

Different leases and amendments are proposed to apply for each AMP.

In the Section 8 program, we are proposing that the amount of childcare allowances correlate to the
payment list provided by the Department of Human Services Child Care Payment Rates.

Making a copy of a person’s INSdocumentsisillegal. We will document that we viewed it and record
the number in thefile.

We are adding the requirement that hot water heaters must have a discharge line that is not more than
six inches from the floor, and must have a temperature pressure relief valve.

Units without required carbon monoxide detectors have five days to install one.

No interim adjustments will be made for cost of living increases for those receiving Social Security
benefits. No interim adjustment will be done if the increased income is $50 or less per month.

We proposed the senior citizens and families whose head of household is disabled will be certified via
mail every other year. We will conduct in person interview on the alternate year. Ms. Floyd-Pitts was
concerned about mailing in paperwork as she was not sure everyone will know if it wasfilled out
correctly. Not everyone knows what their assets are. Ms. Lewis asked about getting a copy of all the
papers signed if they were mailed in. Ms. Sheehan said she completes her paperwork at home but has
her daughter look it over and then she bringsit in to her appointment. Ms. Prior asked if people will
know what they are signing if it is not explained in person. Ms. Floyd-Pitts wondered about changes
to policies that are not explained.

A family must notify the Authority in not less than seven days of any absence from the unit. Family
absence excludes absence because of incarceration and/or voluntary drug treatment if that treatment is
court ordered.

Jennifer Bahna explained the Family Self-Sufficiency program and requested it be added to our Plan.
Planning for Capital Fund expenditures was discussed and handouts provided.

Mr. Jeffrey said a Public Housing resident had written to the Board to complain about cigarette smoke
from a neighboring unit getting into the unit next door. Mr. Jeffrey handed out an article that shows
that some housing complexes have banned smoking in individual units. He asked that all present think
about any possible options to address smoking.

Meeting adjourned at 4:00pm
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The LCHA Public Hearing on all changesto our plan will be June 11, 2007, at 2:00pm
Suggestions/comments made by attendees follow:

Felicia Lewisand M aere Floyd-Pittsrequested that the preference for Nursing Home
remain.

Ms. Floyd-Pitts suggested two refusals of a Public Housing unit(s).

Ms. Floyd-Pitts was concerned about mailing in paperwork as she was not sure everyone will know if
it was filled out correctly. Not everyone knows what their assets are. Ms. Lewis asked about getting a
copy of all the papers signed if they were mailed in. Ms. Sheehan said she completes her paperwork
at home but has her daughter look it over and then she bringsit in to her appointment. Ms. Prior
asked if people will know what they are signing if it isnot explained in person. Ms. Floyd-Pitts
wondered about changes to policiesthat are not explained.

Submitted by Renee Prior
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ATTACHMENT 1L 056107

THE REGIONAL HOUSING INITIATIVE

The RHI is an intergovernmental partnership with five partners: IHDA, the Metropolitan Planning Council
(MPC), Chicago Housing Authority, Cook County Housing Authority and Lake County Housing Authority
IHDA, the Metropolitan Planning Council (MPC), Chicago Housing Authority, Cook County Housing
Authority Mc Henry County Housing Authority, Joliet Housing Authority and Lake County Housing
Authority. The partnership is preparing an expansion to include other counties, and better serve
municipalities throughout the region in 2007.

Developersin the Chicago region are benefiting from the Regional Housing I nitiative (RHI), a
new and innovative tool that supports new construction, rehabilitation and/or acquisition of
mixed-income family housing near jobs and transportation. The program was created to spur
housing development that meets the Housing Endorsement Criteria adopted by the Metropolitan
Mayors Caucus, and addresses several priority concerns of housing in Illinois. RHI provides
financial incentives through operating subsidies that stay with the development for up to 10 years
(renewable). Also, devel opers receiving RHI support who apply to IHDA for Federal Low-
Income Housing Tax Credits receive four extra pointsin their IHDA application scoring.

The LCHA will make referrals to Project Based projects by using the following methods:

* LCHA will useits current waiting list selection process for Project Based propertiesin
itsjurisdiction.

LCHA will invite three applicants from the waiting list based on the earliest date applied, and
will forward the names to the PHA or Owner of the Project Based property.
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ATTACHMENT IL056 (07

LCHA ORGANIZATIONAL CHART

Lake County Housing Authority

| Board of Commissioners |

| Executive Director |

1

| Administrative Secretary —I Family Self-Sufficiency Manager|

| Deputy Director |

1

| Technical Service Specialist |— Housing Counselor |

| Investigator |—

| Comptroller |

| Accounting Dept li

| Receptionist
[ |
| Accountant | | Accountant |
Data Processing Operator Data Processing Operator
| Section 8 & Intake Dept I I Low Rent Dept |
| |
[ [ [ |
| Section 8 Supervisor | | AVP 1 | | AMP 2 | | AMP 3 | | AMP 4 &5
Section 8 Associate Supervisor | | | |
I Property Manager Property Manager Property Manager Property Manager
Section 8 Intake - | - | - | - |
Contract Control/Collections |- Certification Specialist | Assistant Property Manager | | Assistant Property Manager | | Assistant Property Manager | | Assistant Property Manager |
Contract Control Specialist | | | |
Section 8 Intake | Lead Maintenance Mechanic| | Lead Maintenance Mechanic| | Lead Maintenance Mechanic| | Lead Maintenance Mechanic|
Housing Quality Specialist -  Verification Specialist | | | |
| Maintenance Mechanlc | Maintenance Mechamc | Maintenance Mechamc | Maintenance Mechanlc
Section 8
Support Specialist -
Custodlan Custod|an Custod|an Custodlan

Maintenance Mechanic |7
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CAPITAL FUND PROGRAM PARTSI, II, 111, AND FIVE YEAR PLAN

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number |L06P056-501-07 FFY of Grant Approval: (10/2007)

ATTACHMENT 1L 056 k07

Component 7
Capital Fund Program Annual Statement
Partsl, 11, 11, Five Year Plan

X Original Annual Statement

Line No. Summary by Development Account Total Estimated Cost
1 Total Non-CGP Funds
2 1406 Operations $50,000
3 1408 Management Improvements $50,000
4 1410 Administration $108,142
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs $70,000
8 1440 Site Acquisition
9 1450 Site Improvement $240,000
10 1460 Dwelling Structures $560,340
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Devel opment
19 1502 Contingency $10,000
20 Amount of Annual Grant (Sum of lines 2-19) $1,088,482
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures
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Annual Statement

Capital Fund Program (CFP) Part Il: Supporting Table

Development General Description of Major Work Categories | Development Total
Number/Name Account Number Estimated
HA-Wide Activities Cost
ILO6P056-008 Interior Rehab 1460 $50,000
Hawley Manor #22
ILO6P056-008 Interior Rehab 1460 $50,000
Millview Manor
ILO6P056-008 Interior Rehab 1450 $50,000
John Kuester Manor
Interior Rehab 1460 $50,000
ILO6P056-011
Hawley Manor #42
ILO6P056-011 Interior Rehab 1460 $50,000
Orchard Manor
ILO6P056-013 Interior Rehab 1460 $20,000
Warren Manor
ILO6P056-001 Security Cameras Upgrades 1450 $20,000
Marion Jones
PHA WIDE Vacant Unit Turnaround 1460 $170,000
PHA WIDE Replace, Repair, and Seal building parking 1450 $200,000
lots
PHA WIDE Replace Stove Gas Lines 1460 $10,000
PHA WIDE Cyclical Painting of Units 1460 $90,340
PHA WIDE Tree Trimming 1450 $20,000
PHA WIDE Security Alarm Systems 1460 $20,000
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Operations

Management
Improvements

Administration

Fees and Cost

Contingency

Operations

Resident Safety & Security

Resident Initiatives

Computer Upgrade

Maintenance and Manager Uniforms

Salary Allocation
EBC

A&E

Any

1406
1408
1408
1408
1408

1410
1410

1430

1502

$50,000
$10,000
$10,000
$20,000
$10,000

$80,000
$28,142

$10,000

$10,000
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

IL06P056-008
Hawley Manor #22

| LO6P056-008
Millview M anor

| LO6P056-008
John Kuester Manor

ILO6P056-011
Hawley Manor #42

|LO6P056-011
Orchard M anor

IL06P056-013
Warren Manor

| LO6P056-004
Beach Haven

PHA WIDE
PHA WIDE
PHA WIDE
PHA WIDE
PHA WIDE
PHA WIDE
PHA WIDE

PHA WIDE

10/2009

10/2009

10/2009

10/2009

10/2009

10/2009

10/2009

10/2009

10/2009

10/2009

10/2009

10/2009

10/2009

10/2009

10/2009

10/2011

10/2011

10/2011

10/2011

10/2011

10/2011

10/2011

10/2011

10/2011

10/2011

10/2011

10/2011

10/2011

10/2011

10/2011
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
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Y ear One of the 5-Y ear cycle, because thisinformation isincluded in the Capital Fund Program Annual

Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

ILO6P056-501-01 Marion Jones Townhomes
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Lighting Living Room 120,000 2007-2009
Repair and Upgrade Parking Areas 220,000 2007-2009
Garage Doors 40,000 2007-2009
Total estimated cost over next 5 years 380,000
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.

Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

ILO6P056-501- 02 | Shiloh Tower

Description of Needed Physical | mprovementsor M anagement
I mprovements

Estimated
Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.

Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

ILO6P056-501-04 Beach Haven Tower

Description of Needed Physical | mprovementsor M anagement
I mprovements

Estimated
Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.

Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

ILO6P056-501-07 Scattered Site

Description of Needed Physical | mprovementsor M anagement
I mprovements

Estimated
Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual
Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

IL06P056-501-08 Hawley (22) Manor, Millview
M anor, and Scattered Sites

Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual
Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

ILO6P056-501-11 Hawley (45) Manor and
Orchard Manor

Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.

Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

ILO6P056-501-12 Scattered Sites

Description of Needed Physical | mprovementsor M anagement
I mprovements

Estimated
Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.

Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

ILO6P056-501-13 Warren Manor

Description of Needed Physical | mprovementsor M anagement
I mprovements

Estimated
Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.

Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

ILO6P056-501-14 Scattered Sites

Description of Needed Physical | mprovementsor M anagement
I mprovements

Estimated
Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.

Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

ILO6P056-501-15 Scattered Sites

Description of Needed Physical | mprovementsor M anagement
I mprovements

Estimated
Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.

Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

ILO6P056-501-16 Scattered Sites

Description of Needed Physical | mprovementsor M anagement
I mprovements

Estimated
Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years

LCHA FY 2007 Annual Plan Page 94

form HUD 50075 (03/2006)




Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.

Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

ILO6P056-501-17 Scattered Sites

Description of Needed Physical | mprovementsor M anagement
I mprovements

Estimated
Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.

Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

ILO6P056-501-18 Scattered Sites

Description of Needed Physical | mprovementsor M anagement
I mprovements

Estimated
Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.

Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

ILO6P056-501-19 Scattered Sites

Description of Needed Physical | mprovementsor M anagement
I mprovements

Estimated
Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.

Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

ILO6P056-501-20 Scattered Sites

Description of Needed Physical | mprovementsor M anagement
I mprovements

Estimated
Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.

Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

ILO6P056-501-21 Scattered Sites

Description of Needed Physical | mprovementsor M anagement
I mprovements

Estimated
Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.

Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

ILO6P056-501-22 Almond Townhomes

Description of Needed Physical | mprovementsor M anagement
I mprovements

Estimated
Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.

Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

IL06P056-501- PHA-WIDE
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Seal Coat and Patch 162 Driveways 230,000 2007-2009
Strip, Seal Coat and Patch 11 Parking Lots 145,000 2007-2009
Re-Key all Secondary Door s Scattered Site 60,000 2007-2009
Convert Maintenance and M ezzanine Area to mor e Office Space 220,000 2007-2009
Concrete Replacement/Repair 30,000 2007-2009
30 Foot Bucket Trailer 12,000 2007-2009
Complete Rehabilitations/VUT 650,000 2007-2009
Replace Asphalt Driveways 250,000 2007-2009
Golf Carts 30,000 2007-2009
Cyclical painting 500,000 2007-2009
Office Furniture 50,000 2007-2009
Office Upgrades 200,000 2007-2009
Interior Door s Replacement 65,000 2007-2009
Secure Parts Rooms (3) at Senior Buildings 60,000 2007-2009
New Lawn Mower’s 50,000 2007-2009
Landscaping 120,000 2007-2009
Tree Trimming 100,000 2007-2009
Bathroom Replacement 400,000 2007-2009
Storm and Screen Doors 250,000 2007-2009
Closet Doors 100,000 2007-2009
Appliances 130,000 2007-2009
M aintenance and Administration Vehicle's 180,000 2007-2009
Replace Roofs 300,000 2007-2009
Siding 160,000 2007-2009
Windows 400,000 2007-2009
Furnaces 120,000 2007-2009
Fence Replacement 100,000 2007-2009
Total estimated cost over next 5 years $4,912,000
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.

Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

ILO6P056-501 M anagement I mprovements
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Resident Safety & Security 190,000 2007-2009
Resident Initiatives 170,000 2007-2009
Computer Upgrade 80,000 2007-2009
Training 60,000 2007-2009
Total estimated cost over next 5 years 500,000
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ATTACHMENT 1L 056107
CFP P& E 2005
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ATTACHMENT IL 056 n07

PHA PLAN PUBLIC HEARING SUMMARY

The date of Public Hearing was June 11, 2007 at 2:00 pm. We had 9 people to attend the Public
Hearing. The LCHA Staff that where present were Alon Jeffrey-Executive Director, David A.
Northern-Deputy Director, Hemant Shah-Comptroller and Valerie Rogers-Administration
Secretary.

We opened with a brief discussion about the status of the agency and HUD with the attendees.
Mr. Northern reviewed all issues and policy changes. He handed all the attendees a copy of the
PHA Plan handout along with an outline of policy changes. The attendees were most concerned
about the preferences, camerasinstallation, and mold that they sense was at one of the buildings.
The authority explained that we would have the building tested for mold and get back with them.
Also, that next months board meeting will have bids for the camerasto beinstalled in all
buildings. Mr. Jeffrey gave the history of the agency asit relates to preferences and the data that
allowed us to decide it was time to change the new list of preferences, which follows:

New Preference List
J Residency:
Head or Spouse lives, works or has been hired to work in
Lake County, Illinais.

O Veteran:
U.S. Veteran, not dishonorably discharged.

) Nursing Home:
Residesin Nursing home or similar facility and remainsthere dueto inability
to afford housing elsewhere.

Once they heard the data and information we concluded the meeting at about 4:00pm.

List of people that attended is located in the file at main office.
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Mr.
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Mr.
Mr.
Mr.
Mr.

Mr.
Mr.
Mr.
Ms.

Brandy
Karen
Lillie
Leslie
John
Maere
Loretta
Dorothy
Walter J.
Gail
Felicia
Lorena
Curtis
Elizabeth
Tonya
Johanna
Shirley
Carol
Dorothy
Timothy
Jim

Rich
Karen
Tom
Kenneth
Salvatore
Milton

John
Leon
Lane
Linda

Anderson
Blatcher
Cleave
Cicero
Donald
Floyd-Pitts
Gibson
Hoffmeier
Johnson
Edwards
Lewis
Nelson
Robinson
Sheehan
Reynolds Friar
Crowley
Hudson
Schwinn
Larson
Perry
Betusak
Hill

Darch
Hyde
Kessler
Saccomanno

Jensen

Tolomei

Rockingham, Jr.

Harrison

Rothnagel

ATTACHMENT IL 056 007

RESIDENT ADVISORY BOARD

Resident Advisory Board
Resident Advisory Board
Resident Advisory Board
Resident Advisory Board
Resident Advisory Board
Resident Advisory Board
Resident Advisory Board
Resident Advisory Board
Resident Advisory Board
Resident Advisory Board
Resident Advisory Board
Resident Advisory Board
Resident Advisory Board
Resident Advisory Board
Resident Advisory Board
Resident Advisory Board
Resident Advisory Board
Resident Advisory Board
Village of Antioch
Village of Grayslake

Village of Lindenhurst

Village of Round Lake Beach

Village of Barrington
Village of Island Lake
Village of Mundelein
Village of Wauconda

Village of Beach Park

Village of Lake Zurich
City of North Chicago
City of Zion

Prairie State Legal Services

Mayor
Mayor
Mayor
Mayor
President
Mayor
Mayor
Mayor

President

Acting
President

Mayor
Mayor
Attorney
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ATTACHMENT IL 056 p06

LAKE COUNTY HOUSING AUTHORITY
BOARD OF COMMISSIONERS

Delacy Peters, Board Chair

Darrell Dick, Board Vice Chair

Patricia McMIendon, Resident Board Member
Cranston Byrd

Jeanine Gavagan

John Spoden

SylviaVaadez
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ATTACHMENT IL 056 907

PROTECTIONSUNDER THE VIOLENCE AGAINST WOMEN REAUTHORIZATION
ACT OF 2005 (VAWA)

The Lake County Housing Authority (LCHA) understands that the primary objectives of VAWA are to
reduce violence against women and to protect, or increase the protection of, the safety and confidentiality of
women who are victims of abuse.

To assist with this effort, the LCHA will:

» provide al applicants with naotification of their protections and rights under VAWA at the time
they request an application for housing assistance. The notice will explain the protections afforded
under the law, inform each applicant of LCHA confidentiality requirements, and provide contact
information for local victim advocacy groups or service providers.

» includein all notices of denial a statement explaining the protection against denial provided by
VAWA.

e provide al tenants with notification of their protections and rights under VAWA at the time of
admission and at annual reexamination.

The notice will explain the protections afforded under the law, inform the tenant of LCHA confidentiality
requirements, and provide contact information for local victim advocacy groups or service providers.
» includein all lease termination notices a statement explaining the protection against termination or
eviction provided by VAWA

Below isfrom ACOP:

NOTIFICATION TO APPLICANTS

The LCHA will provide all applicants with notification of their protections and rights under VAWA at the
time they request an application for housing assistance.

The notice will explain the protections afforded under the law, inform each applicant of LCHA
confidentiality requirements, and provide contact information for local victim advocacy groups or service
providers.

The LCHA will asoincludein all notices of denial a statement explaining the protection against denial
provided by VAWA.

NOTIFICATION TO TENANTS
VAWA requires LCHASs to notify tenants assisted under public housing of their rights under this law,
including their right to confidentiality and the limits thereof.

The LCHA will provide all tenants with notification of their protections and rights under VAWA at the time
of admission and at annual reexamination.

The notice will explain the protections afforded under the law, inform the tenant of LCHA confidentiality
requirements, and provide contact information for local victim advocacy groups or service providers.

The LCHA will alsoincludein all lease termination notices a statement explaining the protection against
termination or eviction provided by VAWA

Below isfrom Admin Plan:
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NOTIFICATION TO PARTICIPANTS
VAWA requires LCHASs to notify public housing program participants of their rights under this law,
including their right to confidentiality and the limits thereof.

The LCHA will provide all participants with notification of their protections and rights under VAWA at the
time of admission and at annual reexamination.

The notice will explain the protections afforded under the law, inform the participant of LCHA
confidentiality requirements, and provide contact information for local victim advocacy groups or service
providers.

The LCHA will alsoinclude in all assistance termination notices a statement explaining assistance
termination protection provided by VAWA.

NOTIFICATION TO APPLICANTS
The LCHA will provide all applicants with notification of their protections and rights under VAWA at the
time they request an application for housing assistance.

The notice will explain the protections afforded under the law, inform each applicant of LCHA
confidentiality requirements, and provide contact information for local victim advocacy groups or service
providers.

The LCHA will alsoincludein all notices of denial a statement explaining the protection against denial
provided by VAWA (see section 3-111.G).

NOTIFICATION TO OWNERSAND MANAGERS
VAWA requires LCHAS to notify owners and managers of their rights and responsibilities under this law.

Inform property owners and managers of their screening and termination responsibilities related to VAWA.
The LCHA may utilize any or all of the following means to notify owners of their VAWA responsihilities:

As appropriate in day-to- day interactions with owners and managers. Insertsin HAP payments, 1099s,
owner workshops, classes, orientations, and/or newd etters.
Signsin the LCHA lobby and/or mass mailings, which include model VAWA certification forms.
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ATTACHMENT IL056r07

Admissions and Continued Occupancy Plan

IMPROVING ACCESSTO SERVICESFOR PERSONSWITH
LIMITED ENGLISH PROFICIENCY (LEP)

A. OVERVIEW

Language for Limited English Proficiency Persons (LEP) can be a barrier to accessing important benefits or
services, understanding and exercising important rights, complying with applicable responsibilities, or
understanding other information provided by the public housing program. In certain circumstances, failure
to ensure that LEP persons can effectively participate in or benefit from federally-assisted programs and
activities may violate the prohibition under Title VI against discrimination on the basis of national origin.
This part incorporates the Notice of Guidance to Federal Assistance Recipients Regarding Title VI
Prohibition Affecting Limited English Proficient Persons, published December 19, 2003 in the Federal
Register.

The PHA will take affirmative steps to communicate with people who need services or information in a
language other than English. These persons will be referred to as Persons with Limited English Proficiency
(LEP).

LEP persons are defined as persons who do not speak English as their primary language and who have a
limited ability to read, write, speak or understand English. For the purposes of this Admissions and
Continued Occupancy Policy, LEP persons are public housing applicants and resident families, and parents
and family members of applicants and resident families.

In order to determine the level of access needed by LEP persons, the PHA will balance the following four
factors: (1) the number or proportion of LEP persons eligible to be served or likely to be encountered by the
public housing program; (2) the frequency with which LEP persons come into contact with the program; (3)
the nature and importance of the program, activity, or service provided by the program to people'slives;
and (4) the resources available to the PHA and costs. Balancing these four factors will ensure meaningful
access by LEP personsto critical services while not imposing undue burdens on the PHA.
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B. ORAL INTERPRETATION

In a courtroom, a hearing, or situations in which health, safety, or access to important benefits and services
are at stake, the PHA will generally offer, or ensure that the family is offered through other sources,
competent interpretation services free of charge to the LEP person.

PHA Palicy

The PHA will analyze the various kinds of contacts it has with the public, to assess language needs
and decide what reasonabl e steps should be taken. “ Reasonable steps’ may not be reasonable
where the costs imposed substantially exceed the benefits.

Where feasible, the PHA will train and hire bilingual staff to be available to act as interpreters and
trandators, will pool resources with other PHAS, and will standardize documents. Where feasible
and possible, the PHA will encourage the use of qualified community volunteers.

Where LEP persons desire, they will be permitted to use, at their own expense, an interpreter of
their own choosing, in place of or as a supplement to the free language services offered by the
PHA. Theinterpreter may be afamily member or friend.

C.WRITTEN TRANSLATION

Trandation is the replacement of awritten text from one language into an equivalent written text in another
language.

PHA Policy
In order to comply with written-trandlation obligations, the PHA will take the following steps:

The PHA will provide written trandations of vital documents for each eligible LEP
language group that constitutes 5 percent or 1,000 persons, whichever isless, of the
population of persons eligible to be served or likely to be affected or encountered.
Trandation of other documents, if needed, can be provided orally; or

If there are fewer than 50 personsin alanguage group that reaches the 5 percent trigger,
the PHA may not trandlate vital written materials, but will provide written notice in the
primary language of the LEP language group of the right to receive competent oral
interpretation of those written materials, free of cost.
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D.IMPLEMENTATION PLAN

After completing the four-factor analysis and deciding what language assistance services are appropriate,
the PHA shall determine whether it is necessary to develop a written implementation plan to address the
identified needs of the LEP populationsit serves.

If the PHA determinesthat it is not necessary to develop awritten implementation plan, the absence of a
written plan does not obviate the underlying obligation to ensure meaningful access by LEP persons to the
PHA'’ s public housing program and services.

PHA Palicy

If it is determined that the PHA serves very few LEP persons, and the PHA has very limited
resources, the PHA will not develop awritten LEP plan, but will consider alternative ways to
articulate in a reasonable manner a plan for providing meaningful access. Entities having
significant contact with LEP persons, such as schools, grassroots and faith-based organizations,
community groups, and groups working with new immigrants will be contacted for input into the
process.

If the PHA determinesit is appropriate to develop awritten LEP plan, the following five steps will
be taken: (1) Identifying LEP individuals who need language assistance; (2) identifying language
assistance measures; (3) training staff; (4) providing notice to LEP persons; and (5) monitoring and
updating the LEP plan.
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ATTACHMENT IL 056 s07

Section 8 Administrative Plan

IMPROVING ACCESSTO SERVICESFOR PERSONSWITH LIMITED
ENGLISH PROFICIENCY (LEP)

A. OVERVIEW

Language for Limited English Proficiency Persons (LEP) can be abarrier to accessing
important benefits or services, understanding and exercising important rights, complying
with applicable responsibilities, or understanding other information provided by the HCV
program. In certain circumstances, failure to ensure that LEP persons can effectively
participate in or benefit from federally-assisted programs and activities may violate the
prohibition under Title VI against discrimination on the basis of national origin. This part
incorporates the Notice of Guidance to Federal Assistance Recipients Regarding Title VI
Prohibition Affecting Limited English Proficient Persons, published December 19, 2003
in the Federal Register.

The PHA will take affirmative steps to communicate with people who need services or
information in alanguage other than English. These persons will be referred to as Persons
with Limited English Proficiency (LEP).

LEP is defined as persons who do not speak English as their primary language and who
have alimited ability to read, write, speak or understand English. For the purposes of this
administrative plan, LEP persons are HCV applicants and participants, and parents and
family members of applicants and participants.

In order to determine the level of access needed by LEP persons, the PHA will balance
the following four factors: (1) the number or proportion of LEP persons eligible to be
served or likely to be encountered by the Housing Choice Voucher program; (2) the
frequency with which LEP persons come into contact with the program; (3) the nature
and importance of the program, activity, or service provided by the program to people's
lives; and (4) the resources available to the PHA and costs. Balancing these four factors
will ensure meaningful access by LEP persons to critical services while not imposing
undue burdens on the PHA.
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B. ORAL INTERPRETATION

In a courtroom, a hearing, or situations in which health, safety, or access to important
benefits and services are at stake, the PHA will generaly offer, or ensure that the family
is offered through other sources, competent services free of charge to the LEP person.

PHA Policy

The PHA will analyze the various kinds of contacts it has with the public, to
assess |language needs and decide what reasonabl e steps should be taken.
“Reasonable steps’ may not be reasonable where the costs imposed substantially
exceed the benefits.

Where feasible, the PHA will train and hire bilingual staff to be available to act as
interpreters and tranglators, will pool resources with other PHAS, and will
standardize documents. Where feasible and possible, the PHA will encourage the
use of qualified community volunteers.

Where LEP persons desire, they will be permitted to use, at their own expense, an
interpreter of their own choosing, in place of or as a supplement to the free
language services offered by the PHA. The interpreter may be afamily member or
friend.

C.WRITTEN TRANSLATION

Trandation is the replacement of awritten text from one language into an equivalent
written text in another language.

PHA Policy
In order to comply with written-tranglation obligations, the PHA will take the

following steps: The Lake County Housing Authority will endeavor to have
bilingual staff or access to people who speak languages other than English to
assist non-English speaking families. The following languages will be covered:
Spanish, Russian, and Bosnian

D.IMPLEMENTATION PLAN

After completing the four-factor analysis and deciding what language assistance services
are appropriate, the PHA shall determine whether it is necessary to develop awritten
implementation plan to address the identified needs of the LEP populations it serves.

If the PHA determines that it is not necessary to devel op awritten implementation plan,
the absence of awritten plan does not obviate the underlying obligation to ensure
meaningful access by LEP personsto the PHA’s Housing Choice Voucher program and
Services.

PHA Policy

If the PHA determinesit is appropriate to develop awritten LEP plan, the following five
steps will be taken: (1) Identifying LEP individuals who need language assistance; (2)
identifying language assi stance measures; (3) training staff; (4) providing notice to LEP
persons; and (5) monitoring and updating the LEP plan.
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ATTACHMENT 1L 056 a07

DECONCENTRATION POLICY

It isthe policy of the Lake County Housing Authority to promote economic integration within its
general occupancy developments (family housing) all of which exist as scattered site housing or
are defined by the Department of Housing and Urban Devel opment as “small developments’. In
general, because of the nature of the Authority’s housing stock, devel opments with average
incomes outside of the established income range may be regarded as having met the goal s of
deconcentration by virtue of their size, location and/or configuration. However, in order to
evaluate the status of its developments the Authority will regularly collect and analyze income
data.

Based on income data collected each month, the Authority shall determine annually the average
income of all familiesresiding in its general occupancy developments. Family housing
developed in conjunction with elderly housing projects will be considered separate general
occupancy developments for the purposes of this policy. Families with incomes above 115 % of
the average shall be deemed high income and those below 85 % of the average shall be
designated as low-income families.

Annually, based on income data collected monthly, the Authority shall determine the average
income for each general occupancy development. Devel opments with average incomes above
115% of the overall average for Authority residents residing in family housing shall be designated
high income devel opments whil e those with average incomes below 85 % the overall average for
Authority residents residing in general occupancy devel opments shall be designated low income
devel opments.

The Authority recognizes that income data appearing on the pre-application may not be current
when the family’ s name rises to the top of the waiting list. The Low Rent Program wil
encourage families on the waiting list to update information. It isthe family’ s responsibility to
respond with current information in order to assure the offer of an appropriate unit. The Housing
Authority cannot be held liable for improper skipping where afamily neglects to provide current
information. Further, the procedure and product of skipping is not subject to the Authority’s
Grievance Procedures.

When a unit becomes available in a high-income development, the Authority may skip families
onitswaiting list, if necessary, to make the offer of the unit to a family with an income below the
overal average. Similarly, when a unit becomes available in alow-income development, the
Authority may skip families on its waiting list, if necessary, to make an offer of the unit to a
family having and income above the overall Authority average. If the waiting list does not contain
afamily in the desired income category for the next available unit of family housing the
Authority will offer the unit to the first family on the waiting list. In managing its waiting list to
achieve economic integration the Authority may apply preferences except if using them would
result in either offering a unit in a high income devel opment to afamily with income above the
overall average or offering a unit in alow income development to afamily with income below the
overall average. Theserestrictions shall not apply to afamily offered a unit as aresult of a
preference based on domestic violence.

Any family rejecting the offer of aunit resulting from skipping shall retain its position on the
waiting list subject to thelist’s periodical re-ranking.



At its discretion the Authority may eval uate income averages for general occupancy

devel opments either monthly or quarterly to monitor the effects of its deconcentration procedures.
Devel opments with average incomes between 115% and 85% of the overall average income shall
be regarded as economically stable and integrated and newly vacated units within those

devel opments exempt from deconcentration procedures until such time as the established income
rangeis exceeded. In order to maintain economic integration, stable developments shall be
evaluated at the same time as non-stable developments. Where imbal ances reemerge beyond the
established income range, a general occupancy development will again be subject to
deconcentration procedures unless they may be regarded as having met deconcentration goals due
to their size, location or configuration.



ATTACHMENT IL056 bO7

PET POLICY

All pet owners or residents wishing to own a pet shall be required to complete a Pet Application
in the form prescribed by the Housing Authority. It may limit the number and type of petsa
household is allowed based on the size of the unit, the activity level needed by the pet and the
exercise that the resident will provide the pet. No dog of the AKC breeds Stafford shire Bull
Terrier and American Stafford shire Terrier or any other breed or mixed breed commonly known,
as“pit bull” shall be permitted.

Pets Permitted

Only common domesticated household pets may be maintained on Authority property. These are
dogs, cats, ferrets, gerbils, guinea pigs, hamsters, rabbits, fish, turtles and caged birds. Reptiles
are prohibited. Cats may not weigh more than 15 pounds. Dogs may not weigh more than 35
pounds and/or stand 24 inches from the ground to the top of the head. The capacity of aquariums
shall not exceed 20 gallons.

Application

Pet Applications must be completed as part of the admissions process or prior to an existing
resident’s acquisition of apet. The Application must be renewed at the pet owners annual re-cert
and evidence of current licensure presented. Pets will only be alowed upon the approval of the
Application by the Authority. At admission the

Application must be accompanied by appropriate proof that the pet is licensed if so required by
the municipality in which the unit islocated and that the animal has received inoculations for
rabies and other communicable diseases. A photograph of each pet must be provided to the
Authority. Residents wishing to become pet owners may receive conditional approval of an
Application provided they agree to submit the same inocul ation documentation and a photograph
after the pet joins the household. The Application must provide for at least one affidavit of
agreement signed by someone other than a household member to care for the pet in the event that
illness or other circumstance prevents the owner from providing appropriate levels of care. The
Application will also require consent of the owner to allow the Authority to place the pet in the
care of aveterinarian or reputable pet care agency should the Authority be unable to contact the
alternate caregiver within 24 hours or the aternate caregiver refuses assistance. Such action
would be taken at the expense of the owner. Residents who are not current on their rent or any
repayment agreement may not apply for pet ownership.

Deposit and Charges

A pet deposit of $300 will be required to be submitted with the Application except at buildings
housing elderly residents where the pet deposit will be equal to the household’ s security deposit
but not to exceed $300. The deposit will be returned when the household vacates the unit unless
its use is necessary to cure problems created directly or indirectly by pet ownership.

The Authority may recover costsit incurs that are associated with its obtaining appropriate care
for the pet in the event the owner is incapacitated and the alternate caregiver is unavailable or
refuses assistance. The Authority shall charge an amount equal to its cost for an hour’ s labor for
removing pet waste beginning with the onset of each hour of labor.



Restrictions

1. Pet owners or aternate caregivers shall be responsible for the removal of all pet waste. All dog
waste outdoors shall be scooped and properly disposed of and cat litter will be securely bagged
before depositing it in garbage containers. Cages and aquariums shall be regularly cleaned and
maintained in a manner that does not cause offensive odor.

2. Dogs and cats shall be restrained by leash or harness and under human control whenever they
are outside the unit, indoors or outdoors.

3. Dogs and cats must wear collars at all time with appropriate licensure and valid rabies tag
displayed.

4. Pets conventionally housed in cages, terrariaor aquaria shall be so housed.

5.Dogs, cats and rabbits shall be neutered before they reach six months of age and

documentation to that effect provided the Authority.

6. Pets must be under control at all times. Pet owners are responsible for the behavior of their
animalsat al times. Pets shall not be allowed to disturb the right of other resident’ s or neighbor’s
peaceful enjoyment of the premises due to noise, odor, threatening or physically harming
behavior, vermin or parasites.

7. Pets are not allowed in any common area of a building except for egress or ingress to and from
the closest entrance to the pet owner’ s unit.

8. No animal found to be dangerous or deemed to be vicious shall be permitted on Authority
property.

9. Pet owners and other residents are responsible for visiting pets, which are subject to the same
restrictions recited in this policy.

10. Pet owners shall indemnify the Authority and hold it harmless against 1oss or liability of any
kind arising from their pets.

11. Cases of inappropriate care, abuse or abandonment shall be referred for investigation to
animal control authorities or the Humane Society and the owner shall hold harmless the Authority
for such referrals mad in good faith.

Exemptions

The Authority shall, as a reasonable accommodation, waive elements of the Pet Policy for
persons with disabilities. Nothing herein shall hinder full access to units and common areas by
persons with disabilities who utilize certified guide dogs, signal dogs or other service dogs.

Enforcement

Any resident or employee of the Housing Authority observing aviolation of the Pet Policy shall
report the infraction to the Low Rent Housing Management. The pet owner shall be served
written notice of the violation and means necessary to avoid future violations. The notice shall
inform the pet owner that subsegquent violations of the Policy may be grounds for the termination
of pet ownership or thelease. In the event of repeated violations the Authority shall act to
terminate tenancy in accordance with provisions of the lease, which include notification that the
Authority’ s actions are subject to its Grievance Procedures.



ATTACHMENT 1L 056 cO7

IMPLEMENTATION OF COMMUNITY SERVICE REQUIREMENTS

Pursuant to HUD regulations the Authority’ s Board of Commissioners adopted a policy requiring
that households receiving TANF assistance perform 8 hours of community service each month
and amended the low rent housing program lease to incorporate this requirement after allowing
for the statutory period for resident review and comment. In advance of this action, al non-
elderly public housing residents were provided a copy of the proposed policy and the amended
lease language. Additionally, the Authority entered into a cooperation agreement with the State
of Illinois Department of Human Services for the exchange of information related to TANF
participation.

In implementing the policy the Authority originaly examined its rent roster to determine which
covered households received TANF benefits and were subject to the community service
requirement. Those househol ds were provided additional notice of their obligations and were
given asamplelist of the types of agencies or organizations through which the volunteer
community service requirement could be met. They were also provided with community service
work verification forms to be completed by the supervisor at the agency or organization site
where the work is performed.

The Community Service Policy has been included as part of the Handbook for new admissions
and is discussed in resident orientation meetings prior to occupancy.

Each month the Authority reviews its rent roster to determine which households are covered by
the policy and sends letters reminding TANF recipients of their responsibility under the lease.
Those that do not verify that they have met the community service requirement are informed of
their obligation to make up their community service deficit or enter into an agreement with the
Authority to do so at their first annual recertification following the policy’ s adoption. Further,
they are put on notice that failure to enter into an agreement or comply with its conditions will
result in the non-renewal of their lease beyond its term.



ATTACHMENT IL056 d07

SECTION 8 HOMEOWNERSHIP CAPACITY STATEMENT

Lake County Housing Authority isin the process of developing policiesto govern the use of
Section 8 resources to assist program participants become homeowners. The Authority envisions
limiting eligibility to those Section 8 families that have been enrolled in the Family Self
Sufficiency Program for one or more years; do not owe the Authority any money; have the ability
to make a minimal down payment from their own savings; have sufficient income to support
principal, interest, tax and insurance obligations; attend housing counseling; and, are ableto
qualify for agovernmentally insured or private sector loan meeting generally acceptable
underwriting standards.

Lake County Housing Authority is recognized by the Department as a Comprehensive Housing
Counsdling Agency and has received HUD support for that service. In previous yearsthe
Authority administered a County CDBG funded shared equity homeownership program for first
time buyers. The County opted to shift responsibility for that program to its Affordable Housing
Commission upon its creation.

ATTACHMENT IL 056 €06

STATEMENT OF PROGRESS

Lake County Housing Authority continues to provide its low rent program residents with safe and
well maintained housing and services as evidenced by its high marks on Resident Satisfaction and
PHDEP surveys. Its modernization program has proceeded in an orderly fashion with funds
obligated and expended within program requirements. The quality of documentation and

physical work has consistently been praised by the Army Corps of Engineers personnel during
their on site inspections. The Authority has also applied for and received ROSS funding for
Service Coordinators and contracted with alocal socia service agency to provide those services
to elderly residents to increase their independence and well being. During the year the Authority
adopted new admissions preferences for the Section 8 and public housing programs to better meet
the housing needs of disabled and elderly persons. The Authority has picked up additional
Section 8 vouchers as aresult of “opt out” by two devel opments and has filled 100% of its
Welfare to Work allocation received through the regional Metrolinks consortium. Additionally,
through Metrolinks, the Authority received a MacArthur Foundation grant to contract with the
Fair Housing Center of Lake County to provide mobility counseling to recipients of Section 8
vouchers and recruit new property owners for the program who have renta unitsin higher income
census tracts.

ATTACHMENT IL056f06

DEFINITIONS

Significant Amendment or Modification: Any material change to the lease or policiestherein
incorporated by reference, admissions and occupancy policy, waiting list management or the
methodology by which flat rents are calculated. They do not apply to any changethat is
mandated by regulation.

Substantial Deviation: The addition of new activities not contained in the most recent PHDEP
plan or non-emergency work itemsin the Capital Fund Annual Statement unless those items have



been identified in the Capital Fund Five Y ear Plan or most recent Comprehensive Grant Program
Needs Assessment statement. It does not apply to allowable PHDEP budget deviations or
differences between cost estimates and actual costs for work undertaken through the Capital Fund
Program or work items where the Authority has exercised allowable fungibility.

ATTACHMENT IL 056 906

Har dship Exemption Policy for Minimum Rent

The Lake County Housing Authority has set the minimum rent at $50.00. However if the
family requests a hardship exemption, the Lake County Housing Authority will
immediately suspend the minimum rent for the family until the Housing Authority can
determine whether the hardship exists and whether the hardship is of atemporary or long-
term nature.

A.

A hardship exists in the following circumstances:

1 When the family has lost digibility for or is awaiting an eligibility
determination for a Federal, State, or local assistance program;

2. When the family would be evicted as a result of the imposition of the
minimum rent requirement;

3. When the income of the family has decreased because of changed
circumstances, including loss of employment;

4, When the family has an increase in expenses because of changed
circumstances, for medical costs, childcare, transportation, education, or
similar items;

5. When a death has occurred in the family.

No hardship. If the Housing Authority determines there is no qualifying hardship,
the minimum rent will be reinstated, including requiring back payment of
minimum rent for the time of suspension.

Temporary hardship. If the Housing Authority reasonably determines that there is
a qualifying hardship but that it is of atemporary nature, the minimum rent will
not be imposed for a period of 90 days from the date of the family’s request. At
the end of the 90-day period, the minimum rent will be imposed retroactively to
the time of suspension. The Housing Authority will offer a repayment agreement
in accordance with Section 19 of this policy for any rent not paid during the
period of suspension. During the suspension period the Housing Authority will
not evict the family for nonpayment of the amount of tenant rent owed for the
suspension period.

Long-term hardship. If the Housing Authority determines there is a long-term
hardship, the family will be exempt from the minimum rent requirement until the
hardship no longer exists.



E. Appeals. The family may use the grievance procedure to appea the Housing
Authority’ s determination regarding the hardship. No escrow deposit will be
required in order to access the grievance procedure.

ATTACHMENT IL056 ho6

The meeting of the Resident Advisory Board was held at Lake County Housing Authority on
Thursday, April 27, 2006 at 3:00 P.M. Present at the meeting were:

John Donald, Beach Haven Tower
Maere Floyd-Pitts, Marion Jones
Gail Edwards, Shiloh Towers
Elizabeth Sheehan, Orchard Manor
Pat Keller, Low Rent Supervisor
Corinne Jordan, Associate Supervisor
Alon Jeffrey, Executive Director
David Northern, Deputy Director
Vderie Rogers, Administrative Secretary
Hemant Shah, Comptroller
Heather Mikulski, Low Rent Support

Alon Jeffery opened the meeting by advising the attendees of the new regulations HUD is
enforcing upon all Housing Authorities. The Housing Authority isrequired over the next years,
by 2011, to convert to Project Based and Asset based management; by thisHUD istrying to
convert Housing Authorities into Property Management Firms just like in the private
sectors. Every project hasto stand-alone and be economically viable or be converted in the
Voucher Program. Some of these activities will commence by October 1, 2006. Accounting will
be done on a project-by-project basis.

Historically HUD in the Public Housing Program designated projects based on when and
what funding was needed to develop the property. Our Housing Authority had twenty projects on
the old basis including some as small astwo units. We have as of April 21, 2006 reconfigured our
projects into five for the purpose of Project Base Management and Asset Management. Marion
Jones will be one project on its own. There will be two senior projects, one will go from Shiloh
Towers across North into Antioch and the second will be from Warren Manor across Grayslake
into Wauconda. There will also be two scattered site projects of about eighty units each divided
by Route 45, East of Route 45 will be one project while West of Route 45 will be another. We
have at this point three Housing Managers and Ms. Keller as the Low Rent Supervisor in the Low
Rent department. We have our mai ntenance staff, which eventually each Housing Manager will
be responsible for one or more projects and will oversee their own maintenance staff that will be
attached to each property.

As aGovernmental entity as we have a Board of Directors there will have to continue to be a
central office, as we have to meet certain obligations on a central basis. Some things still have not
been determined asto how we are able to do certain things, we would like to maintain central



purchasing although one part of HUD would like to see purchasing done at the project level
another part of HUD would like it to remain central, so thereis an internal dispute in Washington
which is still unresolved.

Our accounting will be done on a project-by-project basis but will till be done centraly. All
bookkeeping will still be done centrally also. We have not yet determined how to handle
admissions and eligibility either at project locations or at the central office. By current laws and
regulations this issue of Project Base Management and Asset Management is not intended to
cover either the Capital Fund Program nor isit intended or by Law required to cover the Section 8
Housing Project. However, the Department of Housing and Urban Development at this point is
trying to create a mechanismto call the Voucher Program a project onto itself. Thisis a process
that has been going on for several years. Thereis anew program to cal culate the funds, which the
Authority receives over and above rent from Public Housing tenants. On that formula basis we
are supposed to do better than we used to do financially. However, the budget submitted by the
President this year appears to fund about eighty percent of the format, which will either leave us
somewhat shorter than what we used to get of to barely break even from what we used to get in
previous years. These things are unclear until Congress acts and determines what to do with the
President’s proposal. The President’s proposa has a so indicated an overall reduction in the
Capital Fund program that would at best give us $900,000.00 to $1,000,000.00; again thisis only
what has been proposed in Washington. As we begin this transition into Project Based
Management alot of things will be happening that are to be done differently than they have been
in the past. Again thistransition is expected to be finished up in the year 2011. We just have to
see wherethis all leads.

Mr. Northern states that all proposed changes are based on current HUD regulationsin
enforcing changes to conform Agenciesto act like a business more than a Governmental Agency
or Service Provider. We have to find ways to collect our rent, save money and find other funding
sources for certain project. With the changes coming about for the Agency and the new
regulations that we are facing in the near future one of the first things we have proposed isthe
possibility of closing the waiting list because we need to eval uate and change our preference list
since we are having some problems with our current preferences. We are one of the only
Agencies around that continues to have our waiting list open. We are not saying that we will be
closing our waiting list for good or even close it every two years, what we want to do is closeit to
give us an opportunity to deal with the people that are currently on the waiting list either by
housing these persons or they decide that they no longer need to be housed. Along with
investigating which preferences are needed, we may need to add new preferences, get rid of some
of the old ones or get rid of all of them or try something totally different. Closing the waiting list
will give us a good opportunity to make whatever changes are necessary. One thought process
was if we change this now and add new preferences everyone on the waiting list would have to be
changed. By closing the waiting list we can work to a certain point and handl e those already
waiting for housing.

If we decide to only have twenty-five preferences we can work our waiting list down to those
persons that have only those twenty-five preferences then re-open our waiting list. This way
everything would befair, this would help us as an Agency and the Community as to the people on



the waiting list and how long they have been waiting for assistance; as some have been waiting
ten to twelve years.

Vaerie Rogers states that so of January 1, 2006 we have about eight thousand people waiting
for aturn at some type of rental assistance. Every year in December we ask people to respond to
an update to make sure we know how to reach them. Those who don’t respond get removed so as
of January 1, 2006 we sent out our annual update and two thousand people did not respond so we
have removed those people and we still have six thousand people waiting for assistance. We have
people currently that have been waiting for assistance since 1991; at least 10% of the waiting list
has been waiting longer than five years. With the system of preferences we have the priority
points first determine the ranking so that some one that’ s been on the waiting list for several years
can be bumped by some one coming in today with more preference points. We have discovered
that some of our preferences are misleading in that people believe that they qualify for certain
preferences and are selected and interviewed based on these preferences only to find that they are
not eligible for that particular preference and then need to be put back on the waiting list causing
the Authority to waist time and energy to get nowhere. Some of the preferences we currently have
are associated with time frames that can expire before a person can be pulled from the waiting
list, so those preferences are no longer counted and said persons wind up back on the waiting list
to wait longer.

The Board is committed to maintaining our Residency preference; their belief in thisisthat
thisis The Lake County Housing Authority it should first serve Lake County residents or those
that work in Lake County. We also feel very strongly toward our relationship with the Lake
County Center for Independent Living and feel that the nursing home preferenceis a significant
one, it is not used often but typically is ayounger person that has had an accident that has left
them significantly disabled and after what ever hospital treatment they are put into a nursing
home and are stuck there. Lake County being amajor military base has alot of people retiring
from the military therefore we think it to be appropriate to keep some preference towards
Veterans. The Elderly & Disabled preference is one we may want to think about, as there seems
to be additional developments of more Senior Housing in the County there may be at this point as
many as three hundred units under construction for Seniors. We recognize that issues that have to
do with domestic violence and hate crimes are not insignificant but they are the hardest to work
with in that by the time the person comes up on the waiting list for assistance those preferences
are no longer available for whatever reason. Displacement perhaps can be looked at in a different
way as it relates to disasters and government action. Given the nature of the waiting list when we
put some of these preferences into place we were in a growth mode and we are no longer in this
phase so some of these things are difficult to cope with and people solve some if not most their
problems before we can help them and alot of the preference really don’t mean any thing any
longer. We have had basically the same number of VVouchers for the past eight years, Public
housing development stopped in 1994, so we only deal with turnover today. We turn over about
thirty Vouchers a month and about one hundred twenty five Housing Unitsin one fiscal year off
both waiting lists we can take only about five hundred people per year. We need to assess how we
get peopleinto housing.

We had a discussion with HUD about reasonable accommodation. Based on HUD guidelines
HUD considersthe living room a sleeping area. So if amarried couple or boyfriend and girlfriend



that cannot share a bedroom for what ever reason we no longer need to give them an extra
bedroom or increase the VV oucher size to atwo bedroom Voucher because all HUD regulations
point to the fact that the living room can a so be a sleeping space as long as there is only two
people deeping in this room. In situations where thisis not possible then we will get a second
bedroom but in most cases we deal with it is possible for thisto be done. HUD has seconded this
right to use the living room as bedroom space for us. We are given a base amount of money to
fund Section 8 and it harms the Agency if we have to give a bunch of two bedroom units and
takes away from the amount of people we can serve. Some villages may have codes not allowing
the living room to be used this way and in this case we will issue a second bedroom V oucher.

Hemant goes on to discuss late fees and Project based Accounting. Currently we are not
charging any late charges to any tenants. If we do not change the regulations on this and the
tenant does not change their habit of not paying the rent on time our Housing Authority will
become a financialy troubled Housing Authority and that will give HUD areason to take away
our units. We need to be sure that the tenant pays the rent on time, when rent is not paid on time
our managers have to prepare fourteen day notices, go door to door serving these notices and so
on, thisis an extra expense for the Housing Authority. Some times up to one hundred twenty
people do not pay their rent on time so we have to generate over one hundred notices and serve
these notices which costs us money. Last year we had to write off almost seventy thousand
dollars, in the long run this will hurt the tenants because we will be loosing the properties we
have to house these people. We must start charging a late fee to the tenant if they don’t pay their
rent by the fifth of the month. We haven't decided what the fee will be yet but we are looking at
between one and twenty five dollars. We want to encourage our people to pay on time. If atenant
islate four timesin twelve months they can be terminated. When a tenant moves out they
currently have to give us afifteen day notice as per our current regulations if they do not give us
proper notice we charge them fifteen days rent, thisis also hurting the Housing Authority because
we do not have enough time to find another tenant to put into the unit. This causes us to have
vacancies for more than twenty days and it is counted against the Housing Authority in and we
areloosing our subsidy. We want to change our regulations from the current fifteen-day notice to
athirty-day notice to move out. Thiswill give us more time to lease the unit and avoid being
penalized by HUD.

Corrine addresses Section 8 issues and paybacks. Based on current rules a payback is when
someone doesn’t report all their income and we come to find out later that they have had monies
that they didn’t tell us about so they should have been paying more in rent, we then enter into an
agreement with them to repay the amount that they should have been paying, this goes by
income. If atenant wants to continue being on the program they will sign this agreement and
make regular payments. Currently we have sixty eight thousand dollars owed by people late to
report or not reporting income changes. We need to set alimit and prosecute a person when they
owe alarge sum of money that they have not attempted to pay back. If a participant makes a
payment on a payback and the check is returned for NSF we need to charge afee for the fees the
bank charges us.

HUD says your rent isto be based on your anticipated yearly income. We are proposing that a
person must be off work and not paid for six weeks before we will make an adjustment to their
part of the rent. Child support is another problem as we have peopl e getting support from other



states and the reporting we get from lllinoisis a couple of months behind, so to ease up on
paperwork we are saying that if you have not gotten a payment in three months we will then do
an adjustment.

Alon states that we are required to hold certain hearing for possible terminations and our
Board has taken steps to lighten these things, as there are certain times where we want to be
reasonabl e to people due to certain circumstances. Historically if the Board heard an appeal to a
proposed termination frequently the Board would overturn the staffs decision to terminate people
from the Voucher Program and give them an opportunity to repay any monies owed to the
Housing Authority. What sometimes happens them is the people end up not paying any thing
back. Under current HUD rules we have to again go through the hearing process, which is wasted
time and energy. So t our Board decided to enforce, at the last Board meeting, isanew policy in
which they will affirm the termination but delay its enforcement as long as the party under
agreement is paying as scheduled. They will them reverse the termination when the payment is
made in full, otherwise if thereis adefault in payment termination is automatic because it has
aready been affirmed by the Board in the hearing.

Pat Keller addresses proposed changes for Low Rent. The number of bedroom sizes for
families with foster children needs to be addressed, our regulations say that foster children are not
required to share a bedroom with any other children. We need to change thisto state that same
sex children either natural or foster should still share a bedroom. We need to start moving tenants
to smaller units when their family size decreased when we find out about it, as we have people on
the waiting list for larger bedroom sizes. The notice we have to give to atenant to moveto a
larger unit is currently thirty days but this needs to be changed to reasonabl e notice because most
people wanting a larger unit don’t want to wait thirty days and will work to move sooner.

Payment of security deposit is aso a problem because alot of people may only have enough
to cover the first month rent and alot of people cannot afford to pay both security and first month
rent. We need to offer an agreement for making payments on security deposits. Also the hardship
exemption is hard to prove up and wee need to specify immediate family be added to our
regulations and be enforced to give tenants a hardship allowance when necessary.

In regards to paying rent our regulations state that all rent must be paid at the Housing
Authority but we have tenants that pay the Housing Managers directly at the sitesand aslong as
they are paying with check or money order we do not see a problem with this. We also suggest
that if rent isnot paid by the tenth of the month we would like to add a twenty-five dollar |ate fee
to the rent.

The pet policy has caused a great controversy because the Marion Jones complex is not
allowed any animals. We suggest that we could alow spayed or neutered cats at Marion Jones but
no dogs. Due to the problems with mice, cats would be a good idea to help control the mice and
alow children to have a pet at this site. If thisis approved, tenants that choose to get cats must
prove that they have been spayed or neutered. Every place e se we will still allow dogs.

Mr. Northern addresses Capital Fund points. We are putting more lighting and cameras at
other sites for further protection. We have just finished remodeling afew senior locations and will
be working on other buildingsin the near future. Currently we are discussing with the city of
North Chicago redoing the parking lots at Marion Jones. We have also remodeled the interior of



the Housing Authority’ s offices and are proposing making the building and parking lot

larger. Depending on the amount of money we are allotted in the Capital Fund program for the up
coming year operations dollars should remain the same. A number of years back we put into our
plan the ability to take some V ouchers and attach them to a buildings, we did this through what
were the rules or HUD regulations at the time. We were authorized to do 20% or our Vouchersin
this fashion, since that time because some to the private owners have opted out we have some
additional Vouchers we had specified up to four hundred be Project Based in the current plan. We
want to raise that to the maximum, which would be five hundred twenty. There is a new part of
the regulations that says that if within the last three years a devel opment has gone through some
other competition to another governmental entity we could automatically accept an application
from them without doing a request for proposas. We want to put those regulations into our plans.

Again we realize that we need to change. We don’'t know exactly what we are going to do
now but the first step isto close the waiting list to give us time to evaluate more datain order to
decide where we are going with the preferences. We want to try to create a better environment for
al. If we closethe waiting list in October we expect it to take us about two years to get through
every one already on thelist. By the end of those two years we will present what we propose to
do about preferences and all else we have discussed today. We have to take everything we have
proposed and check with HUD regulations before we can make any decisions or move forward
with any changes.



ATTACHMENT 1L 056 €07

STATEMENT OF PROGRESS

Lake County Housing Authority continues to provide its low rent program residents with safe and
well maintained housing and services as evidenced by its high marks on Resident Satisfaction
surveys. Its modernization program has proceeded in an orderly fashion with funds obligated and
expended within program requirements. The quality of documentation and physical work
remains atop priority of the agency. The Authority usesits subsidy to fund ROSS activities for
Service Coordinators. We continue to contract with alocal socia service agency to provide those
servicesto elderly residents to increase their independence and well-being. The Authority has
branched into the community to partner with many other agenciesto provide any needed
activities. Some partnerships include but are not limited to Y outhbuild Lake County, State
Funded Summer Food Program, PADS Crisis Center (Hurricane Katrina FEMA Funds), Shields
Township’s Shelter Care Plus Program and many others.



ATTACHMENT IL0O56f07

DEFINITIONS

Significant Amendment or Modification: Any material change to the lease or policiestherein
incorporated by reference, admissions and occupancy policy, waiting list management or the
methodology by which flat rents are calculated. They do not apply to any changethat is
mandated by regulation.

Substantial Deviation: The addition of new activities not contained in the most recent PHDEP
plan or non-emergency work itemsin the Capital Fund Annual Statement unless those items have
been identified in the Capital Fund Five Y ear Plan or most recent Comprehensive Grant Program
Needs Assessment statement. It does not apply to allowable PHDEP budget deviations or
differences between cost estimates and actual costs for work undertaken through the Capital Fund
Program or work items where the Authority has exercised allowable fungibility.



ATTACHMENT 1L 056 907

HARDSHIP EXEMPITON POLICY FOR MINIMUN RENT

The Lake County Housing Authority has set the minimum rent at $50.00. However if the
family requests a hardship exemption, the Lake County Housing Authority will
immediately suspend the minimum rent for the family until the Housing Authority can
determine whether the hardship exists and whether the hardship is of atemporary or long-
term nature.

A.

A hardship exists in the following circumstances:

1 When the family has lost digibility for or is awaiting an eligibility
determination for a Federal, State, or local assistance program;

2. When the family would be evicted as a result of the imposition of the
minimum rent requirement;

3. When the income of the family has decreased because of changed
circumstances, including loss of employment;

4, When the family has an increase in expenses because of changed
circumstances, for medical costs, childcare, transportation, education, or
similar items;

5. When a death has occurred in the family.

No hardship. If the Housing Authority determines there is no qualifying hardship,
the minimum rent will be reinstated, including requiring back payment of
minimum rent for the time of suspension.

Temporary hardship. If the Housing Authority reasonably determines that there is
a qualifying hardship but that it is of atemporary nature, the minimum rent will
not be imposed for a period of 90 days from the date of the family’s request. At
the end of the 90-day period, the minimum rent will be imposed retroactively to
the time of suspension. The Housing Authority will offer a repayment agreement
in accordance with Section 19 of this policy for any rent not paid during the
period of suspension. During the suspension period the Housing Authority will
not evict the family for nonpayment of the amount of tenant rent owed for the
suspension period.

Long-term hardship. If the Housing Authority determines there is a long-term
hardship, the family will be exempt from the minimum rent requirement until the
hardship no longer exists.

Appeals. The family may use the grievance procedure to appea the Housing
Authority’ s determination regarding the hardship. No escrow deposit will be
required in order to access the grievance procedure.



ATTACHMENT IL056 hOo7
RESIDENT ADVISORY BOARD MEETING
APRIL 24, 2007

Present:
Alon Jeffrey, Executive Director, LCHA
David Northern, Associate Director, LCHA
Renee Prior, Authority Collection Speciaist, LCHA
Jennifer Bahna, Family Self-Sufficiency Coordinator, LCHA
Corinne Jordan, Associate Supervisor, S8, LCHA
Hemant Shah, Comptroller, LCHA
Elizabeth Sheehan, Public Housing Resident, Orchard Manor
Maere FHoyd-Pitts, Public Housing Resident, Marion Jones
Felicia Lewis, Public Housing Resident, Grayslake
Delaine Rogers, City of Zion

Minutes:
David Northern called the meeting to order at 2:15pm and thanked all present for attending.
Alon Jeffrey gave some background regarding the status of Public Housing in Washington,
DC. We must now operate the program on a different basis. The properties are to be managed
as “ Asset Management Properties’ (AMP). Alon described the new group divisions, and the
purpose, which is to have each AMP be sdlf-supporting, and subsequently, to decide what
properties are not supporting themselves. The anticipated date for the implementation of the
AMP is October 1, 2007, and the completion date is anticipated to be 2011. Proposed changes
for the Section 8 program are to be determined, by Washington.

Mr. Northern introduced the proposed changes to the LCHA Administrative Plan 2007. A
“snapshot” of households on the Waiting Lists (November 2006) reveals a preponderance of
extremely low-income households, and of families with children.

Illinois law requires carbon monoxide detectorsin al units, unless all utilities are electric, and
are not above or next to a garage.

Violence Against Women Act of 2005 has been amended and added. Victims of abuse may
not lose housing assistance. LCHA contact is Jennifer Bahna.

We are proposing to change the preferences on our Waiting Lists to remove everything except
Residency and Veteran. We have approximately 500 turnoverslyear in both programs. Many
households on the list are not being served. In Section 8, we have 2,532 contracts and 62% are
elderly/disabled. Currently they move ahead of the others on the list, and on the list 47% are
elderly/disabled. It is disproportionate. We want to assist poor working families. When pulled
off the list, the applicant must prove their preferences, and those claiming domestic violence
are not being served in atimely manner. Felicia Lewis and M aer e Floyd-Pittsrequested
that the preferencefor Nursing Homeremain.

We are adding “ A living room may be used as sleeping (bedroom) space, but no more than
two persons may occupy the space.”

We are requesting all adult witnesses and people in an informal hearing and/or Board meeting provide
avalid state ID.



The Paybacks/Repayments policy was discussed and explained by Renee Prior. All changesin income
and household composition must be reported in writing. A Repayment Agreement will be offered but
one-third must be paid, and the balance within twelve to twenty-four months. Utility Assistance checks
will be kept as payments, but any difference between that and the monthly payment must be made. Ms.
Lewis and Ms. Floyd-Pitts asked for clarification as to who gets utility assistance. Any Agreementsin
DEFAULT prior to recertification must be paid in full. Any decisions of a Hearing Officer may be final,
in that no appeal to the Board is available.

A change from a Community Wide waiting list to a Ste Based list is proposed for Public Housing. Six
waiting lists for five AMPs.

Currently Public Housing allows a person pulled off the wait list to refuse three units before their name
isremoved fromthe list. We propose just onerefusal. Ms. Floyd-Pitts suggested two refusals of a
Public Housing unit(s).

Different leases and amendments are proposed to apply for each AMP.

In the Section 8 program, we are proposing that the amount of childcare allowances correlate to the
payment list provided by the Department of Human Services Child Care Payment Rates.

Making a copy of a person’s INS documentsisillegal. We will document that we viewed it and record
the number in thefile.

We are adding the requirement that hot water heaters must have a discharge line that is not more than
six inches from the floor, and must have a temperature pressure relief valve.

Units without required carbon monoxide detectors have five days to install one.

No interim adjustments will be made for cost of living increases for those receiving Social Security
benefits. No interim adjustment will be done if the increased income is $50 or less per month.

We proposed the senior citizens and families whose head of household is disabled will be certified via
mail every other year. We will conduct in person interview on the alternate year. Ms. Floyd-Pitts was
concerned about mailing in paperwork as she was not sure everyone will know if it wasfilled out
correctly. Not everyone knows what their assets are. Ms. Lewis asked about getting a copy of all the
papers signed if they were mailed in. Ms. Sheehan said she completes her paperwork at home but has
her daughter look it over and then she bringsit in to her appointment. Ms. Prior asked if people will
know what they are signing if it isnot explained in person. Ms. Floyd-Pitts wondered about changes
to policies that are not explained.

A family must notify the Authority in not less than seven days of any absence from the unit. Family
absence excludes absence because of incarceration and/or voluntary drug treatment if that treatment is
court ordered.

Jennifer Bahna explained the Family Self-Sufficiency program and requested it be added to our Plan.
Planning for Capital Fund expenditures was discussed and handouts provided.

Mr. Jeffrey said a Public Housing resident had written to the Board to complain about cigarette smoke
from a neighboring unit getting into the unit next door. Mr. Jeffrey handed out an article that shows
that some housing complexes have banned smoking in individual units. He asked that all present think

about any possible options to address smoking.

Meeting adjourned at 4:00pm
The LCHA Public Hearing on all changes to our plan will be June 11, 2007, at 2:00pm



Suggestions/comments made by attendees follow:

Felicia Lewisand M aer e Floyd-Pittsrequested that the preferencefor Nursing Home
remain.

Ms. Floyd-Pitts suggested two refusals of a Public Housing unit(s).

Ms. Floyd-Pitts was concerned about mailing in paperwork as she was not sure everyone will know if
it wasfilled out correctly. Not everyone knows what their assets are. Ms. Lewis asked about getting a
copy of all the papers signed if they were mailed in. Ms. Sheehan said she completes her paperwork
at home but has her daughter look it over and then she bringsit in to her appointment. Ms. Prior
asked if people will know what they are signing if it is not explained in person. Ms. Floyd-Pitts
wondered about changes to policies that are not explained.

Submitted by Renee Prior



ATTACHMENT IL056i07

THE REGIONAL HOUSING INITIATIVE

The RHI is an intergovernmental partnership with five partners. IHDA, the Metropolitan
Planning Council (MPC), Chicago Housing Authority, Cook County Housing Authority
and Lake County Housing Authority IHDA, the Metropolitan Planning Council (MPC),
Chicago Housing Authority, Cook County Housing Authority Mc Henry County Housing
Authority, Joliet Housing Authority and Lake County Housing Authority. The
partnership is preparing an expansion to include other counties, and better serve
municipalities throughout the region in 2007.

Developersin the Chicago region are benefiting from the Regional Housing I nitiative (RHI), a
new and innovative tool that supports new construction, rehabilitation and/or acquisition of
mixed-income family housing near jobs and transportation. The program was created to spur
housing devel opment that meets the Housing Endorsement Criteria adopted by the Metropolitan
Mayors Caucus, and addresses several priority concerns of housing in Illinois. RHI provides
financial incentives through operating subsidies that stay with the development for up to 10 years
(renewable). Also, devel opers receiving RHI support who apply to IHDA for Federal Low-
Income Housing Tax Credits receive four extra pointsin their IHDA application scoring.

The LCHA will make referrals to Project Based projects by using the following methods:

e LCHA will useits current waiting list selection process for Project Based propertiesin its
jurisdiction.

LCHA will invite three applicants from the waiting list based on the earliest date applied, and will
forward the names to the PHA or Owner of the Project Based property.



ATTACHMENT IL05607

LCHA ORGANIZATIONAL CHART
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ATTACHMENT IL 056 k07

CAPITAL FUND PROGRAM PARTSI, I1, 111, AND FIVE YEAR PLAN

Annual Statement

Component 7
Capital Fund Program Annual Statement
Partsl, Il, 111, Five Year Plan

Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number 1L06P056-501-07 FFY of Grant Approval: (10/2007)

X] Original Annual Statement

Line No. Summary by Development Account Total Estimated
Cost
1 Total Non-CGP Funds
2 1406 Operations $50,000
3 1408 Management Improvements $50,000
4 1410 Administration $108,142
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs $70,000
8 1440 Site Acquisition
9 1450 Site Improvement $240,000
10 1460 Dwelling Structures $560,340
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency $10,000
20 Amount of Annual Grant (Sum of lines 2-19) $1,088,482
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Measures




Annual Statement
Capital Fund Program (CFP) Part I1: Supporting Table

Devel opment Genera Description of Mgjor Work | Devel opment Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
ILO6P056-008  |Interior Rehab 1460 $50,000
Hawley Manor #22
ILO6P056-008  |Interior Rehab 1460 $50,000
Millview Manor
ILO6P056-008  |Interior Rehab 1450 $50,000
John Kuester Manor
Interior Rehab 1460 $50,000
IL06P056-011
Hawley Manor #42
ILO6P056-011  |Interior Rehab 1460 $50,000
Orchard Manor
ILO6P056-013  |Interior Rehab 1460 $20,000
Warren Manor
ILO6P056-001  [Security Cameras Upgrades 1450 $20,000
Marion Jones
PHA WIDE Vacant Unit Turnaround 1460 $170,000
PHA WIDE Replace, Repair, and Seal building parking 1450 $200,000
lots
PHA WIDE Replace Stove Gas Lines 1460 $10,000
PHA WIDE Cyclicd Painting of Units 1460 $90,340
PHA WIDE Tree Trimming 1450 $20,000
PHA WIDE Security Alarm Systems 1460 $20,000




Operations

Management
Improvements

Administration

Fees and Cost

Contingency

Operations

Resident Safety & Security

Resident Initiatives

Computer Upgrade

Maintenance and Manager Uniforms

Salary Allocation
EBC

A&E

Any

1406
1408
1408
1408
1408

1410
1410

1430

1502

$50,000
$10,000
$10,000
$20,000
$10,000

$80,000
$28,142

$70,000

$10,000




Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

IL06P056-008
Hawley Manor #22

| LO6P056-008
Millview Manor

| LO6P056-008
John Kuester Manor

IL06P056-011
Hawley Manor #42

|LO6P056-011
Orchard Manor

ILO6P056-013
Warren Manor

| LO06P056-004
Beach Haven

PHA WIDE
PHA WIDE
PHA WIDE
PHA WIDE
PHA WIDE
PHA WIDE
PHA WIDE

PHA WIDE

10/2009

10/2009

10/2009

10/2009

10/2009

10/2009

10/2009

10/2009

10/2009

10/2009

10/2009

10/2009

10/2009

10/2009

10/2009

10/2011

10/2011

10/2011

10/2011

10/2011

10/2011

10/2011

10/2011

10/2011

10/2011

10/2011

10/2011

10/2011

10/2011

10/2011







Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note:
PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
ILO6P056-501- | Marion Jones Townhomes
01
Description of Needed Physical | mprovements or Management | Estimated | Planned Start
I mprovements Cost Date

(HA Fiscal Year)

Lighting Living Room 120,000 2007-2009
Repair and Upgrade Parking Areas 220,000 2007-2009
Garage Doors 40,000 2007-2009
Total estimated cost over next 5years 380,000







Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note:
PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies

Number (or indicate PHA wide) Vacant in Development
Units

ILO6P056-501- | Shiloh Tower

02

Description of Needed Physical | mprovements or Management | Estimated

I mprovements

Cost

Planned Start
Date
(HA Fiscal Year)

Total estimated cost over next 5years







Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note:
PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies

Number (or indicate PHA wide) Vacant in Development
Units

ILO6P056-501- | Beach Haven Tower

04

Description of Needed Physical | mprovements or Management | Estimated

I mprovements

Cost

Planned Start
Date
(HA Fiscal Year)

Total estimated cost over next 5years







Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note:
PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies

Number (or indicate PHA wide) Vacant in Development
Units

ILO6P056-501- | Scattered Site

07

Description of Needed Physical | mprovements or Management | Estimated

I mprovements

Cost

Planned Start
Date
(HA Fiscal Year)

Total estimated cost over next 5years







Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note:
PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies

Number (or indicate PHA wide) Vacant in Development
Units

ILO6P056-501- | Hawley (22) Manor,

08 Millview Manor, and

Scattered Sites

Description of Needed Physical | mprovements or Management | Estimated

I mprovements

Cost

Planned Start
Date
(HA Fiscal Year)

Total estimated cost over next 5years







Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note:
PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies

Number (or indicate PHA wide) Vacant in Development
Units

ILO6P056-501- | Hawley (45) Manor and

11 Orchard Manor

Description of Needed Physical | mprovements or Management | Estimated

I mprovements

Cost

Planned Start
Date
(HA Fiscal Year)

Total estimated cost over next 5years







Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note:
PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies

Number (or indicate PHA wide) Vacant in Development
Units

ILO6P056-501- | Scattered Sites

12

Description of Needed Physical | mprovements or Management | Estimated

I mprovements

Cost

Planned Start
Date
(HA Fiscal Year)

Total estimated cost over next 5years







Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note:
PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies

Number (or indicate PHA wide) Vacant in Development
Units

ILO6P056-501- | Warren Manor

13

Description of Needed Physical | mprovements or Management | Estimated

I mprovements

Cost

Planned Start
Date
(HA Fiscal Year)

Total estimated cost over next 5years







Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note:
PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies

Number (or indicate PHA wide) Vacant in Development
Units

ILO6P056-501- | Scattered Sites

14

Description of Needed Physical | mprovements or Management | Estimated

I mprovements

Cost

Planned Start
Date
(HA Fiscal Year)

Total estimated cost over next 5years







Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note:
PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies

Number (or indicate PHA wide) Vacant in Development
Units

ILO6P056-501- | Scattered Sites

15

Description of Needed Physical | mprovements or Management | Estimated

I mprovements

Cost

Planned Start
Date
(HA Fiscal Year)

Total estimated cost over next 5years







Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note:
PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies

Number (or indicate PHA wide) Vacant in Development
Units

ILO6P056-501- | Scattered Sites

16

Description of Needed Physical | mprovements or Management | Estimated

I mprovements

Cost

Planned Start
Date
(HA Fiscal Year)

Total estimated cost over next 5years







Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note:
PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies

Number (or indicate PHA wide) Vacant in Development
Units

ILO6P056-501- | Scattered Sites

17

Description of Needed Physical | mprovements or Management | Estimated

I mprovements

Cost

Planned Start
Date
(HA Fiscal Year)

Total estimated cost over next 5years







Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note:
PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies

Number (or indicate PHA wide) Vacant in Development
Units

ILO6P056-501- | Scattered Sites

18

Description of Needed Physical | mprovements or Management | Estimated

I mprovements

Cost

Planned Start
Date
(HA Fiscal Year)

Total estimated cost over next 5years







Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note:
PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies

Number (or indicate PHA wide) Vacant in Development
Units

ILO6P056-501- | Scattered Sites

19

Description of Needed Physical | mprovements or Management | Estimated

I mprovements

Cost

Planned Start
Date
(HA Fiscal Year)

Total estimated cost over next 5years







Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note:
PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies

Number (or indicate PHA wide) Vacant in Development
Units

ILO6P056-501- | Scattered Sites

20

Description of Needed Physical | mprovements or Management | Estimated

I mprovements

Cost

Planned Start
Date
(HA Fiscal Year)

Total estimated cost over next 5years







Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note:
PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies

Number (or indicate PHA wide) Vacant in Development
Units

ILO6P056-501- | Scattered Sites

21

Description of Needed Physical | mprovements or Management | Estimated

I mprovements

Cost

Planned Start
Date
(HA Fiscal Year)

Total estimated cost over next 5years







Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note:
PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies

Number (or indicate PHA wide) Vacant in Development
Units

ILO6P056-501- | Almond Townhomes

22

Description of Needed Physical | mprovements or Management | Estimated

I mprovements

Cost

Planned Start
Date
(HA Fiscal Year)

Total estimated cost over next 5years







Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note:
PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
ILO6P056-501- | PHA-WIDE
Description of Needed Physical | mprovements or Management | Estimated | Planned Start
I mprovements Cost Date
(HA Fiscal Year)

Seal Coat and Patch 162 Driveways 230,000 2007-2009
Strip, Seal Coat and Patch 11 Parking L ots 145,000 2007-2009
Re-K ey all Secondary Doors Scattered Site 60,000 2007-2009
Convert Maintenance and M ezzanine Area to mor e Office 220,000 2007-2009
Space 30,000 2007-2009
Concrete Replacement/Repair 12,000 2007-2009
30 Foot Bucket Trailer 650,000 2007-2009
Complete Rehabilitations/VUT 250,000 2007-2009
Replace Asphalt Driveways 30,000 2007-2009
Golf Carts 500,000 2007-2009
Cyclical painting 50,000 2007-2009
Office Furniture 200,000 2007-2009
Office Upgrades 65,000 2007-2009
Interior Doors Replacement 60,000 2007-2009
Secure Parts Rooms (3) at Senior Buildings 50,000 2007-2009
New Lawn Mower’s 120,000 2007-2009
L andscap| ng 100,000 2007-2009
Tree Trimming 400,000 | 2007-2009
Bathroom Replacement 250,000 2007-2009
(S:tl‘(’)g "E‘)r;% rsscree” Doors 100,000 | 2007-2009
i | oo
l;e/léalprésggr:)%efsnd Administration Vehicle's 300,000 2007-2009
Siding 160,000 2007-2009
Windows 400,000 2007-2009
FUr naces 120,000 2007-2009

100,000 2007-2009
Fence Replacement




Total estimated cost over next 5years

$4,912,000 i




Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note:
PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number
Number (or indicate PHA wide) Vacant
Units

% Vacancies
in Development

ILO6P056-501 M anagement

| mprovements
Description of Needed Physical | mprovements or Management | Estimated | Planned Start
I mprovements Cost Date

(HA Fiscal Year)

Resident Safety & Security 190,000 2007-2009
Resident Initiatives 170,000 2007-2009
Computer Upgrade 80,000 2007-2009
Training 60,000 2007-2009
Total estimated cost over next 5years 500,000
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ATTACHMENT 1L 056 n07

PHA PLAN PUBLIC HEARING

The date of Public Hearing was June 11, 2007 at 2:00 pm. We had 9 people to attend the Public
Hearing. The LCHA Staff that where present were Alon Jeffrey-Executive Director, David A.
Northern-Deputy Director, Hemant Shah-Comptroller and Valerie Rogers-Administration
Secretary.

We opened with a brief discussion about the status of the agency and HUD with the attendees.
Mr. Northern reviewed all issues and policy changes. He handed all the attendees a copy of the
PHA Plan handout along with an outline of policy changes. The attendees were most concerned
about the preferences, camerasinstallation, and mold that they sense was at one of the buildings.
The authority explained that we would have the building tested for mold and get back with them.
Also, that next months board meeting will have bids for the camerasto beinstaled in all
buildings. Mr. Jeffrey gave the history of the agency asit relatesto preferences and the data that
allowed usto decide it was time to change the new list of preferences, which follows:

New Preferencelist

O Residency:
Head or Spouse lives, works or has been hired to work in
Lake County, Illinois.

O Veteran:
U.S. Veteran, not dishonorably discharged.

) Nursing Home:
Residesin Nursing home or similar facility and remains there due to inability to afford
housing elsewhere.

Once they heard the data and information we concluded the meeting at about 4:00pm.

List of people the attended is located in thefile.
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Brandy
Karen
Lillie
Leslie
John
Maere
Loretta
Dorothy
Walter J.
Gail
Felicia
Lorena
Curtis
Elizabeth
Tonya
Johanna
Shirley
Carol
Dorothy
Timothy
Jim

Rich
Karen
Tom
Kenneth
Salvatore
Milton

John
Leon
Lane

Linda

Anderson
Blatcher
Cleave
Cicero
Donald
Floyd-Pitts
Gibson
Hoffmeier
Johnson
Edwards
Lewis
Nelson
Robinson
Sheehan
Reynolds Friar
Crowley
Hudson
Schwinn
Larson
Perry
Betusak
Hill

Darch
Hyde
Kessler
Saccomanno

Jensen

Tolomei
Rockingham, Jr.
Harrison

Rothnagel
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RESIDENT ADVISORY BOARD

Resident Advisory Board
Resident Advisory Board
Resident Advisory Board
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Resident Advisory Board
Resident Advisory Board
Resident Advisory Board
Resident Advisory Board
Resident Advisory Board
Resident Advisory Board
Resident Advisory Board
Resident Advisory Board
Resident Advisory Board
Resident Advisory Board
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Resident Advisory Board
Resident Advisory Board
Resident Advisory Board
Village of Antioch
Village of Grayslake
Village of Lindenhurst
Village of Round Lake Beach
Village of Barrington
Village of Island Lake
Village of Mundelein
Village of Wauconda

Village of Beach Park

Village of Lake Zurich
City of North Chicago
City of Zion

Prairie State Legal Services

Mayor
Mayor
Mayor
Mayor
President
Mayor
Mayor
Mayor

President

Acting
President

Mayor
Mayor
Attorney
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LAKE COUNTY HOUSING AUTHORITY
BOARD OF COMMISSIONERS

Delacy Peters, Board Chair

Darrell Dick, Board Vice Chair
PatriciaMcMlendon, Resident Board M ember
Cranston Byrd

Jeanine Gavagan

John Spoden

SylviaVaadez



ATTACHMENT 1L 056 907

PROTECTIONS UNDER THE VIOLENCE AGAINST WOMEN REAUTHORIZATION
ACT OF 2005 (VAWA)

The Lake County Housing Authority (LCHA) understands that the primary objectives of
VAWA are to reduce violence against women and to protect, or increase the protection
of, the safety and confidentiality of women who are victims of abuse.

To assist with this effort, the LCHA will:

» provide all applicants with notification of their protections and rights under
VAWA at the time they request an application for housing assistance. The notice
will explain the protections afforded under the law, inform each applicant of
LCHA confidentiality requirements, and provide contact information for local
victim advocacy groups or service providers.

* includein all notices of denia a statement explaining the protection against denial
provided by VAWA.

* provide all tenants with notification of their protections and rights under VAWA
at the time of admission and at annual reexamination.

The notice will explain the protections afforded under the law, inform the tenant of
LCHA confidentiality requirements, and provide contact information for local victim
advocacy groups or service providers.
* includein all lease termination notices a statement explaining the protection
against termination or eviction provided by VAWA

Below isfrom ACOP:

NOTIFICATION TO APPLICANTS

The LCHA will provide all applicants with notification of their protections and rights
under VAWA at the time they request an application for housing assistance.

The notice will explain the protections afforded under the law, inform each applicant of
LCHA confidentiality requirements, and provide contact information for local victim
advocacy groups or service providers.

The LCHA will also includein all notices of denial a statement explaining the protection
against denial provided by VAWA.

NOTIFICATION TO TENANTS
VAWA requires LCHAS to notify tenants assisted under public housing of their rights
under this law, including their right to confidentiality and the limits thereof.

The LCHA will provide all tenants with notification of their protections and rights under
VAWA at the time of admission and at annual reexamination.



The notice will explain the protections afforded under the law, inform the tenant of
LCHA confidentiality requirements, and provide contact information for local victim
advocacy groups or service providers.

The LCHA will also includein all lease termination notices a statement explaining the
protection against termination or eviction provided by VAWA

Below isfrom Admin Plan:

NOTIFICATION TO PARTICIPANTS
VAWA requires LCHAS to notify public housing program participants of their rights
under this law, including their right to confidentiality and the limits thereof.

The LCHA will provide all participants with notification of their protections and rights
under VAWA at the time of admission and at annual reexamination.

The notice will explain the protections afforded under the law, inform the participant of
LCHA confidentiality requirements, and provide contact information for local victim
advocacy groups or service providers.

The LCHA will also include in all assistance termination notices a statement explaining
assistance termination protection provided by VAWA.

NOTIFICATION TO APPLICANTS
The LCHA will provide all applicants with notification of their protections and rights
under VAWA at the time they request an application for housing assistance.

The notice will explain the protections afforded under the law, inform each applicant of
LCHA confidentiality requirements, and provide contact information for local victim
advocacy groups or service providers.

The LCHA will also include in all notices of denial a statement explaining the protection
against denial provided by VAWA (see section 3-111.G).

NOTIFICATION TO OWNERSAND MANAGERS
VAWA requires LCHASs to notify owners and managers of their rights and
responsibilities under thislaw.

Inform property owners and managers of their screening and termination responsibilities
related to VAWA. The LCHA may utilize any or al of the following meansto notify
owners of their VAWA responsibilities:

As appropriate in day-to- day interactions with owners and managers. Insertsin HAP
payments, 1099s, owner workshops, classes, orientations, and/or newsl etters.
Signsin the LCHA lobby and/or mass mailings, which include model VAWA
certification forms.
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Admissions and Continued Occupancy Plan

IMPROVING ACCESSTO SERVICESFOR PERSONSWITH
LIMITED ENGLISH PROFICIENCY (LEP)

A. OVERVIEW

Language for Limited English Proficiency Persons (LEP) can be a barrier to accessing important
benefits or services, understanding and exercising important rights, complying with applicable
responsibilities, or understanding other information provided by the public housing program. In
certain circumstances, failure to ensure that LEP persons can effectively participate in or benefit
from federally-assisted programs and activities may violate the prohibition under Title VI against
discrimination on the basis of national origin. This part incorporates the Notice of Guidanceto
Federal Assistance Recipients Regarding Title VI Prohibition Affecting Limited English
Proficient Persons, published December 19, 2003 in the Federal Register.

The PHA will take affirmative steps to communicate with people who need services or
information in alanguage other than English. These persons will be referred to as Persons with
Limited English Proficiency (LEP).

LEP persons are defined as persons who do not speak English as their primary language and who
have alimited ability to read, write, speak or understand English. For the purposes of this
Admissions and Continued Occupancy Policy, LEP persons are public housing applicants and
resident families, and parents and family members of applicants and resident families.

In order to determine the level of access needed by LEP persons, the PHA will balance the
following four factors: (1) the number or proportion of LEP persons eligible to be served or
likely to be encountered by the public housing program; (2) the frequency with which LEP
persons come into contact with the program; (3) the nature and importance of the program,
activity, or service provided by the program to peopl€’ s lives; and (4) the resources available to
the PHA and costs. Balancing these four factors will ensure meaningful access by LEP persons
to critical services while not imposing undue burdens on the PHA.



B. ORAL INTERPRETATION

In a courtroom, a hearing, or situations in which health, safety, or access to important benefits
and services are a stake, the PHA will generally offer, or ensure that the family is offered
through other sources, competent interpretation services free of charge to the LEP person.

PHA Policy

The PHA will analyze the various kinds of contacts it has with the public, to assess
language needs and decide what reasonable steps should be taken. “ Reasonabl e steps’
may not be reasonable where the costs imposed substantially exceed the benefits.

Where feasible, the PHA will train and hire bilingual staff to be availableto act as
interpreters and translators, will pool resources with other PHAS, and will standardize
documents. Where feasible and possible, the PHA will encourage the use of qualified
community volunteers.

Where LEP persons desire, they will be permitted to use, at their own expense, an
interpreter of their own choosing, in place of or as a supplement to the free language
services offered by the PHA. The interpreter may be afamily member or friend.

C.WRITTEN TRANSLATION

Trandation is the replacement of awritten text from one language into an equivalent written text
in another language.

PHA Policy

In order to comply with written-tranglation obligations, the PHA will take the following
steps:

The PHA will provide written translations of vital documents for each eligible
LEP language group that constitutes 5 percent or 1,000 persons, whichever isless,
of the population of persons eligible to be served or likely to be affected or
encountered. Translation of other documents, if needed, can be provided orally; or

If there are fewer than 50 personsin alanguage group that reaches the 5 percent
trigger, the PHA may not translate vital written materials, but will provide written
notice in the primary language of the LEP language group of the right to receive
competent oral interpretation of those written materias, free of cost.



D.IMPLEMENTATION PLAN

After completing the four-factor analysis and deciding what language assistance services are
appropriate, the PHA shall determine whether it is necessary to develop a written implementation
plan to address the identified needs of the LEP populationsit serves.

If the PHA determinesthat it is not necessary to develop awritten implementation plan, the
absence of awritten plan does not obviate the underlying obligation to ensure meaningful access
by LEP persons to the PHA’ s public housing program and services.

PHA Policy

If it is determined that the PHA serves very few LEP persons, and the PHA has very
limited resources, the PHA will not develop awritten LEP plan, but will consider
alternative waysto articulate in a reasonable manner a plan for providing meaningful
access. Entities having significant contact with LEP persons, such as schools, grassroots
and faith-based organizations, community groups, and groups working with new
immigrants will be contacted for input into the process.

If the PHA determinesit is appropriate to develop awritten LEP plan, the following five
steps will be taken: (1) Identifying LEP individuals who need language assistance; (2)
identifying language assi stance measures; (3) training staff; (4) providing notice to LEP
persons; and (5) monitoring and updating the LEP plan.
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Section 8 Administrative Plan

IMPROVING ACCESSTO SERVICESFOR PERSONSWITH LIMITED ENGLISH
PROFICIENCY (LEP)

A. OVERVIEW

Language for Limited English Proficiency Persons (LEP) can be a barrier to accessing important
benefits or services, understanding and exercising important rights, complying with applicable
responsibilities, or understanding other information provided by the HCV program. In certain
circumstances, failure to ensure that LEP persons can effectively participate in or benefit from
federally-assisted programs and activities may violate the prohibition under Title VI against
discrimination on the basis of national origin. This part incorporates the Notice of Guidance to
Federal Assistance Recipients Regarding Title VI Prohibition Affecting Limited English
Proficient Persons, published December 19, 2003 in the Federal Register.

The PHA will take affirmative steps to communicate with people who need services or
information in alanguage other than English. These persons will be referred to as Persons with
Limited English Proficiency (LEP).

LEP is defined as persons who do not speak English as their primary language and who have a
limited ability to read, write, speak or understand English. For the purposes of this administrative
plan, LEP persons are HCV applicants and participants, and parents and family members of
applicants and participants.

In order to determine the level of access needed by LEP persons, the PHA will balance the
following four factors: (1) the number or proportion of LEP persons eligible to be served or
likely to be encountered by the Housing Choice Voucher program; (2) the frequency with which
L EP persons come into contact with the program; (3) the nature and importance of the program,
activity, or service provided by the program to people’ s lives,; and (4) the resources available to
the PHA and costs. Balancing these four factors will ensure meaningful access by LEP persons
to critical services while not imposing undue burdens on the PHA.



B. ORAL INTERPRETATION

In a courtroom, a hearing, or situations in which health, safety, or access to important benefits
and services are a stake, the PHA will generally offer, or ensure that the family is offered
through other sources, competent services free of charge to the LEP person.

PHA Policy

The PHA will analyze the various kinds of contacts it has with the public, to assess
language needs and decide what reasonable steps should be taken. “ Reasonabl e steps’
may not be reasonable where the costs imposed substantially exceed the benefits.

Where feasible, the PHA will train and hire bilingual staff to be availableto act as
interpreters and translators, will pool resources with other PHAS, and will standardize
documents. Where feasible and possible, the PHA will encourage the use of qualified
community volunteers.

Where LEP persons desire, they will be permitted to use, at their own expense, an
interpreter of their own choosing, in place of or as a supplement to the free language
services offered by the PHA. The interpreter may be afamily member or friend.

C.WRITTEN TRANSLATION

Trandation is the replacement of awritten text from one language into an equivalent written text
in another language.

PHA Policy
In order to comply with written-tranglation obligations, the PHA will take the following

steps. The Lake County Housing Authority will endeavor to have bilingual staff or access
to people who speak languages other than English to assist non-English speaking
families. The following languages will be covered: Spanish, Russian, and Bosnian

D.IMPLEMENTATION PLAN

After completing the four-factor analysis and deciding what language assistance services are
appropriate, the PHA shall determine whether it is necessary to develop a written implementation
plan to address the identified needs of the LEP populationsit serves.

If the PHA determinesthat it is not necessary to develop awritten implementation plan, the
absence of awritten plan does not obviate the underlying obligation to ensure meaningful access
by LEP persons to the PHA’s Housing Choice V oucher program and services.

PHA Policy

If the PHA determinesit is appropriate to develop awritten LEP plan, the following five
steps will be taken: (1) Identifying LEP individuals who need language assistance; (2)
identifying language assi stance measures; (3) training staff; (4) providing notice to LEP
persons; and (5) monitoring and updating the LEP plan.



