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PHA Plan
Agency ldentification

PHA Name: HOUSING AUTHORITY CITY OF COCOA

PHA Number: 019
PHA Fiscal Year Beginning: 07/2007
PHA Programs Administered:

XPublic Housing and Section 8 [_]Section 8 Only [IPublic Housing Only
Number of public housing units: Number of S8 units: Number of public housing units:

Number of S8 units:

CJPHA Consortia: (check box if submitting ajoint PHA Plan and complete table)

Participating PHAs PHA Program(s) Included in
Code the Consortium

ProgramsNot in # of Units
the Consortium Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

Public Accessto I nformation

I nformation regarding any activities outlined in this plan can be obtained by

contacting: (select all that apply)

X]  Main administrative office of the PHA
[] PHA devel opment management offices
X]  PHA local offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all

that apply)
Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

I I =< 5
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[]  Other (list below)

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
XI  Main business office of the PHA

[ ]  PHA development management offices

] Other (list below)
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Annual PHA Plan

PHA Fiscal Year 2007
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

X]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

This Annual Plan provides the framework for the Cocoa Housing Authority to continue a very effective
physical improvement program. It also supports an aggressive effort to substantially improve upon our
primary mission, “to provide decent, safe and sanitary housing for persons of extremely low income through
moder ate income levels.” Finally, it lays the foundation for the Authority’s first venture into mixed financed
redevelopment initiatives designed to replace dated units and establish a first time homebuyers Program to
provide for additional housing opportunitiesand upward mobility.

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents available
for public inspection.

Table of Contents

Page #

Annual Plan

i. Executive Summary 3

ii. Tableof Contents 3
1. Housing Needs 7
2. Financial Resources 13
3. Policieson Eligihility, Selection and Admissions 14
4. Rent Determination Policies 23
5. Operations and Management Policies 27
6. Grievance Procedures 29
7. Capital Improvement Needs 30
8. Demolition and Disposition 37
9. Designation of Housing 38
10. Conversions of Public Housing 39
11. Homeownership 41
12. Community Service Programs 42
13. Crime and Safety 45
14. Pets (Inactive for January 1 PHAS) 47
15. Civil Rights Certifications (included with PHA Plan Certifications) 47
16. Audit 47
17. Asset Management 47
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18. Other Information 48

Attachments

I ndicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in the
space to the left of the name of the attachment. Note: |f the attachment is provided as a SEPARATE file
submission from the PHA Plansfile, provide the file name in parentheses in the space to the right of thetitle.

Required Attachments:

Admissions Policy for Deconcentration See Attachment “A”

FY 2007 Capital Fund Program Annual Statement Incorporated herein

Most recent board-approved operating budget (Required Attachment for PHAs that are
troubled or at risk of being designated troubled ONLY)

See Attachment “G” submitted in hard copy format with Certification Pages

XX

List of Resident Advisory Board Members

List of Resident Board Member

Community Service Description of Implementation
Information on Pet Policy

Section 8 Homeownership Capacity Statement, if applicable
Description of Homeownership Programs, if applicable

LI

Optional Attachments:

<] PHA Management Organizational Chart See Attachment “B”

[ ] FY 2007 Capital Fund Program 5 Year Action Plan Incorporated herein

[_] Public Housing Drug Elimination Program (PHDEP) Plan

<] Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text)
No comments given — explanation incorporated in PHA Plan Text

DX Other (List below, providing each attachment name) See RASS Follow Up Plan at

Attachment “E”

DX Substantial Deviation and Significant Amendments at Attachment “G”
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Supporting Documents Available for Review

I ndicate which documents are available for public review by placing a mark in the “ Applicable & On Display”
column in the appropriate rows. All listed documents must be on display if applicable to the program activities
conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans and Related 5 Year and Annual
Regulations Plans
X State/L.ocal Government Certification of Consistency with the Consolidated | 5 Year and Annual

Plan Plans

Fair Housing Documentation: 5 Year and Annual

Records reflecting that the PHA has examined its programs or proposed Plans

programs, identified any impediments to fair housing choice in those

X programs, addressed or is addressing those impediments in a reasonable

fashion in view of the resources available, and worked or is working with

local jurisdictions to implement any of the jurisdictions’ initiativesto

affirmatively further fair housing that require the PHA' s involvement.

Consolidated Plan for the jurisdiction/s in which the PHA islocated (which Annual Plan:

X includes the Analysis of Impediments to Fair Housing Choice (Al))) and any | Housing Needs
additional backup data to support statement of housing needs in the

jurisdiction

Most recent board-approved operating budget for the public housing Annual Plan:

X program Financial Resources;

Public Housing Admissions and (Continued) Occupancy Policy (A&O), Annual Plan:

X which includes the Tenant Selection and Assignment Plan [TSAP] Eligibility,
Selection, and
Admissions Policies

Section 8 Administrative Plan Annual Plan:

X Eligibility,
Selection, and
Admissions Policies

Public Housing Deconcentration and Income Mixing Documentation: Annual Plan:

1. PHA board certifications of compliance with deconcentration Eligibility,
reguirements (section 16(a) of the US Housing Act of 1937, as Selection, and
implemented in the 2/18/99 Quality Housing and Work Responsibility Admissions Policies

X Act Initial Guidance; Notice and any further HUD guidance) and

2. Documentation of the required deconcentration and income mixing
analysis

Public housing rent determination policies, including the methodology for Annual Plan: Rent

setting public housing flat rents Determination

X |E check here if included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing development Annual Plan: Rent
[X] check here if included in the public housing Determination
X A & O Policy
Section 8 rent determination (payment standard) policies Annual Plan: Rent
X [X] check here if included in Section 8 Administrative Plan Determination

Public housing management and maintenance policy documents, including Annual Plan:

X policies for the prevention or eradication of pest infestation (including Operations and
cockroach infestation) Maintenance
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Public housing grievance procedures Annua Plan:
X |X| check hereif included in the public housing Grievance
A & O Policy Procedures
Section 8 informal review and hearing procedures Annual Plan:
X |X| check hereif included in Section 8 Administrative Plan Grievance
Procedures
The HUD-approved Capital Fund/Comprehensive Grant Program Annual Annual Plan:
X Statement (HUD 52837) for the active grant year Capital Needs
Most recent CIAP Budget/Progress Report (HUD 52825) for any active Annual Plan:
N/A CIAP grant Capital Needs
Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan:
X Fund/Comprehensive Grant Program, if not included as an attachment Capital Needs
(provided at PHA option)
Approved HOPE V1 applications or, if more recent, approved or submitted Annual Plan:
N/A HOPE VI Revitalization Plans or any other approved proposal for Capital Needs
development of public housing
X Approved or submitted applications for demolition and/or disposition of Annual Plan:
public housing Demoalition and
Disposition
X Approved or submitted applications for designation of public housing Annual Plan:
(Designated Housing Plans) Designation of
Public Housing
Approved or submitted assessments of reasonable revitalization of public Annua Plan:
housing and approved or submitted conversion plans prepared pursuant to Conversion of
N/A section 202 of the 1996 HUD Appropriations Act Public Housing
X Approved or submitted public housing homeownership programs/plans Annua Plan:
Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:
N/A [ ] check hereiif included in the Section 8 Administrative Plan Homeownership
X Any cooperative agreement between the PHA and the TANF agency Annual Plan:
Community Service
& Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan:
Community Service
& Self-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident Annual Plan:
services grant) grant program reports Community Service
& Self-Sufficiency
The most recent Public Housing Drug Elimination Program (PHEDEP) Annual Plan: Safety
semi-annual performance report for any open grant and most recently and Crime
N/A submitted PHDEP application (PHDEP Plan) Prevention
The most recent fiscal year audit of the PHA conducted under section 5(h)(2) | Annual Plan:
of the U.S. Housing Act of 1937 (42 U. S.C. 1437c(h)), the results of that Annual Audit
X audit and the PHA’ s response to any findings
X Troubled PHAs. MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table.
In the “Overall” Needs column, provide the estimated number of renter families that have housing needs. For the
remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with
1 being “no impact” and 5 being “severeimpact.” Use N/A to indicate that no information is available upon which
the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type

Family Type Overall Afford Supply Quality Access Size L ocation
-ability ability

Income <= 30% of 292 5 5 4 5 5 4

AMI

Income >30% but 312 4 4 3 4 4 3

<=50% of AMI

Income >50% but 989 0 3 2 3 2 2

<80% of AMI

Elderly 463 5 5 4 5 3 4

Families with 728 5 4 4 3 2 4

Disabilities

Caucasian 1450 3 4 3 3 5 4

African 1245 5 5 4 3 5 4

American/Non-

Hispanic

What sources of information did the PHA use to conduct this analysis? (Check all that apply; all
materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: 2005-2010
U.S. Census data: the Comprehensive Housing Affordability Strategy (“*CHAS’) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O X

B. Housing Needs of Families on the Public Housing and Section 8 Tenant-

Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of PHA-
wide waiting list administered by the PHA. PHASs may provide separate tables for site-based or sub-jurisdictional
public housing waiting lists at their option.
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Housing Needs of Familieson the Waiting List

Waiting list type: (select one)
X]  Section 8 tenant-based assistance
[ ] PublicHousing
[[] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of total families Annual Turnover
Waiting list total 607 25%
Extremely low
income <=30% AMI 436 72%
Very low income
(>30% but <=50% 154 2%
AMI)
Low income
(>50% but <80% 17 3
AMI)
Families with
children 187 31
Elderly families 79 13
Families with
Disabilities 341 56
African/American 432 71
Caucasian 167 28
Characteristics by
Bedroom Size (Public
Housing Only)
1BR 59
2BR 83
3BR 33
4BR 5
5BR 2
5+ BR 0
|sthe waiting list closed (select one)?[ | No [X] Yes
If yes:
How long has it been closed (# of months)? 9 months
Does the PHA expect to reopen thelist in the PHA Plan year? <] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?X] No [ ] Yes
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Housing Needs of Familieson the Waiting List

Waiting list type: (select one)
[ ]  Section 8 tenant-based assistance
X]  Public Housing
[[] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of total families Annual Turnover
Waiting list total 392 30%
Extremely low income
<=30% AMI 296 76%
Very low income
(>30% but <=50% 83 21%
AMI)
Low income
(>50% but <80% AMI) 13 3%
Families with children
167
Elderly families 57
Families with 58
Disabilities
Race/ethnicity
Race/ethnicity
Race/ethnicity
Race/ethnicity
Characteristics by
Bedroom Size (Public
Housing Only)
0-1BR 225
2BR 133
3BR 25
4BR 8
5BR 1
5+ BR
Isthe waiting list closed (select one)?X] No [ ] Yes
If yes:
How long has it been closed (# of months)? N/A
Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generaly closed?[ | No [ | Yes
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C. Strategy for Addressing Needs
Provide a brief description of the PHA'’ s strategy for addressing the housing needs of familiesin the jurisdiction and
on thewaiting list IN THE UPCOM ING YEAR, and the Agency’ s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within its

current resources by:
Select al that apply

X XXX OXKX X

[]

Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance
devel opment

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants
to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

X
X

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation of

mixed - finance housing

[
[

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply
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Exceed HUD federal targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

[IXX O X

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1: Target available assistanceto familiesat or below 50% of AMI
Select al that apply

X Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

DXI  Seek designation of public housing for the elderly

X Apply for special-purpose vouchers targeted to the elderly, should they become available
DX Other: (list below)

Expand the opportunities for community social services partners to provide their programsto the
Cocoa Housing Authority’ s elderly population.

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to local non-profit agencies that assist families with disabilities
Other: (list below)

(X X X[

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing needs

Strategy 1: Increase awareness of PHA resour ces among families of races and ethnicities

with disproportionate needs:
Select if applicable
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X Affirmatively market to races/ethnicities shown to have disproportionate housing needs
Cocoa Housing Authority will continue to be involved in community services and
outreach activities to increase awareness of housing program availability

[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA’ s selection of the strategies it will
pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

XX

LXK XXX
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2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing
and tenant-based Section 8 assistance programs administered by the PHA during the Plan year. Note: the table
assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible
purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those funds as one
of the following categories: public housing operations, public housing capital improvements, public housing
safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8 supportive services
or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2005 grants)

a) Public Housing Operating Fund 587,410

b) Public Housing Capital Fund 680,119

¢) HOPE VI Revitdlization

d) HOPE VI Demoalition

€) Annua Contributions for Section 8 Tenant- 686,858
Based Assistance

f) Public Housing Drug Elimination Program
(including any Technical Assistance funds)

0) Resident Opportunity and Self-Sufficiency
Grants

h) Community Development Block Grant

i) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants (unobligated
fundsonly) (list below)

3. Public Housing Dwelling Rental Income 587,347 PH Operations

4. Other income (list below)

Excess Utilities 9,709 PH Operations
4. Non-federal sources (list below) 566 PH Operations
Total resources 2,552,009
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAsthat do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)

[] When families are within a certain number of being offered a unit: (state number)

[] When families are within a certain time of being offered a unit: (state time)

X Other: (describe) Management reviews a vacancy report from the Facilities Department

on aweekly basis to determine who needs to be updated. Based upon projections from

maintenance as to make ready time, management contacts relevant applicant’s on the waiting list

to verify eigibility

b. Which non-income (screening) factors does the PHA use to establish eligibility for admission
to public housing (select all that apply)?

XI  Crimina or Drug-related activity

X  Renta history

X  Housekeeping

[ ]  Other (describe)

c.X Yes[ ] No: Doesthe PHA request criminal records from local law enforcement agencies
for screening purposes?

d.[X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement agencies
for screening purposes?

e.[ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)
Community-wide list
[] Sub-jurisdictional lists
[]  Site-based waiting lists
[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
[]  PHA main administrative office
] PHA development site management office

<]  Other (list below)
Public Housing local offices at 828 Stone Street, Cocoa, FL 32922

c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assignment
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NOT APPLICABLE PHA ONLY UTILIZES COMMUNITY WIDE WAITING LIST: SKIP TO
SUBSECTION (3)

1. How many site-based waiting lists will the PHA operate in the coming year?

2.[ ] Yes[_] No: Areany or dl of the PHA’ s site-based waiting lists new for the upcoming
year (that is, they are not part of a previously-HUD-approved site based
waiting list plan)?

If yes, how many lists?

3.[ ] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select all that apply)?
PHA main administrative office
[] All PHA development management offices
[] Management offices at developments with site-based waiting lists
[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (select one)

X] One
[] Two

[ ] Threeor More
b.X] Yes[ ] No: Isthis policy consistent across al waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

X Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 40% of all new admissions to public housing to families at or
below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
X]  Emergencies

X]  Overhoused
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Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

Other: (list below)

Threat of harm or criminal activity

Transfer to make an accessible unit available

Occupancy standards

If Tenant’s employment is more than 25 miles from housing and they cannot

Access reliable transportation

HCIXIXI

c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public housing (other
than date and time of application)? (If “no” is selected, skip to subsection
(5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select al that apply from either former Federa preferences or other preferences)

T

ormer Federal preferences.

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

I ™

Q

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below) Participants of transitional housing programs:
Thisincludes families who are current participants of transitiona housing
programs for the homeless or victims of domestic abuse.

HMOOOCIXEIXX

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.

If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

Dateand Time
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Former Federal preferences:
1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

X Working families and those unable to work because of age or disability

X  Veteransand veterans families

[] Residents who live and/or work in the jurisdiction

X Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
[]  Victimsof reprisasor hate crimes

Other preference(s) (list below) Participants of transitional housing programs: This
includes families who are current participants of transitional housing programs for the homeless
of victims of domestic abuse.

X

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules
of occupancy of public housing (select al that apply)

The PHA-resident |lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list) “Welcome to Y our New Home” public housing video;

Welcome Brochure; House Rules; Housekeeping Guide

XXX

b. How often must residents notify the PHA of changesin family composition?  (select all that
apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list) Any timethereis an increase or decrease in income.

XXX
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(6) Deconcentration and Income Mixing

a [ ] Yes[X] No: Did the PHA’s analysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to its admissions policies based on the
results of the required analysis of the need to promote deconcentration of
poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[ ]  Adoption of site-based waiting lists

If selected, list targeted developments below:
[]

Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted bel ow)

d.[ ] Yes[X] No: Did the PHA adopt any changesto other policies based on the results of the
required analysis of the need for deconcentration of poverty and income
mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that apply)

Additional affirmative marketing

Actions to improve the marketability of certain devel opments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

LI

f. Based on the results of the required analysis, in which developments will the PHA make
special effortsto attract or retain higher-income families? (select all that apply)

X Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) devel opments below:

g. Based on the results of the required analysis, in which developments will the PHA make
special efforts to assure access for lower-income families? (select all that apply)

X Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) devel opments below:
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B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)

Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or regulation
More general screening than criminal and drug-related activity (list factors below)
Other (list below)

Credit Check

XX

b.[X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement agencies
for screening purposes?

c.X Yes[ ] No: Doesthe PHA request criminal records from State law enforcement agencies
for screening purposes?

d.[ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all that

apply)
Criminal or drug-related activity
X  Other (describe below) None; N/A

(2) Waiting List Or ganization

a. With which of the following program waiting lists is the section 8 tenant-based assistance
waiting list merged? (select al that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list bel ow)

LI

b. Where may interested persons apply for admission to section 8 tenant-based assistance?
(select all that apply)

[[]  PHA main administrative office

X]  Other (list below)

Section 8 Housing Assistance Payments Office, 670 N. Courtenay Parkway, Suite 12, Merritt

Island, FL 32953
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(3) Search Time

a [X] Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?

If yes, state circumstances below:
According to the current Section 8 Administrative Plan, a prospective client may be granted an
additional 60 days based upon the narrow housing market.

(4) Admissions Prefer ences

a. Income targeting

[ 1 YesDX] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 75% of all new admissionsto the section 8 program to families at
or below 30% of median areaincome?

b. Preferences

1.[ ] Yes[X] No: Hasthe PHA established preferences for admission to section 8 tenant-based

assistance? (other than date and time of application) (if no, skip to
subcomponent (5) Special pur pose section 8 assistance programs)
Admission based solely on date and time of completed application.

2. Which of the following admission preferences does the PHA planto employ inthe ~ coming
year? (select al that apply from either former Federal preferences or other preferences) N/A
Admission to Section 8 based solely on date and time of

completed application

T

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

.

Q

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

I [ [
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3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your first priority, a“2” in the box representing your second priority, and
soon. If you give equal weight to one or more of these  choices (either through an absolute

hierarchy or through a point system), place the same number next to each. That means you
can use “1” morethan once, “2" more than once, etc.
N/A
Dateand Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs

[]  Victimsof reprisasor hate crimes

X Other preference(s) (list below) N/A Admission to Section 8 based solely on date and
time of completed application.

4. Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)

X  Dateand timeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one) NOT APPLICABLE

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements
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(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by the PHA
contained? (select all that apply)

X]  The Section 8 Administrative Plan

[]  Briefing sessions and written materials

[] Other (list below)

b. How doesthe PHA announce the availability of any specia-purpose section 8 programsto
the public?

X Through published notices: Florida Today and Space Coast Center for Independent

Living

XI  Other (list below) Outreach through local radio stations

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies
Describe the PHA’ s income based rent setting policy/ies for public housing using, including discretionary (that is,
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces bel ow.

a. Useof discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip to sub-component (2)

___or'___

X The PHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)

[1 $0
[] $1-$25
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XI  $26-$50

2.[X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:

Financial Hardship Policy (CFR 24 5.628)

1. Hardship exemption request must be submitted in writing.
2. Minimum rent stops until a determination is made.

3. PHA will respond in 30 days.

C. Rentsset at less than 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under which
these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select al that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances bel ow:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

N e N O O I I

e. Celling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income) (select
one)

Yesfor al developments

L]
[] Y es but only for some developments
XI  No

2. For which kinds of developments are ceiling rents in place? (select all that apply)
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For al developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

N/A

X

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N/A

f. Rent re-determinations:

(e

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjustment to  rent? (select

all that apply)
[] Never
[]  Atfamily option

X Anytimethefamily experiences an income increase

[] Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

X Other (list below)
Anytime there is a change in family composition

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for residents

(ISAs) as an alternative to the required 12 month disallowance of earned
income and phasing in of rent increases in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

X The section 8 rent reasonableness study of comparable housing

[] Survey of rentslisted in local newspaper

[] Survey of similar unassisted units in the neighborhood

X]  Other (list/describe below)
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HUD Fair Market Rent Schedule.

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete sub-
component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA'’ s payment standard? (select the category that best describes your standard)
At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

LI

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select
all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’ s segment of
the FMR area
The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket
Other (list below) N/A PAYMENT STANDARD 100%

(N

c. If the payment standard is higher than FMR, why has the PHA chosen this level ? (select al
that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below) N/A PAYMENT STANDARD 100%

(N

d. How often are payment standards reevaluated for adequacy? (select one)
DX Annualy
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment standard?
(select dl that apply)

X]  Successrates of assisted families

X  Rentburdens of assisted families

[] Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)
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[1 $0
[] $1-$25
XI  $26-$50

b.X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

Financial Hardship Policy (CFR 24 5.628)

1. Hardship exemption request must be submitted in writing.
2. Minimum rent stops until a determination is made.

3. PHA will respond in 30 days.

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to compl ete this section. Section
8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(select one)

X An organization chart showing the PHA’ s management structure and organization is
attached asATTACHMENT “B”

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

__ List Federal programs administered by the PHA, number of families served at the beginning of the upcoming
fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not operate any of the
programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 356 25%

Section 8 Vouchers 149 vouchers 28%

Section 8 Certificates N/A

Section 8 Mod Rehab N/A

Special Purpose Section 8 N/A

Certificates/VVouchers (list individually)

Public Housing Drug Elimination Program N/A

(PHDEP)

Other Federal Programs(list individually) N/A
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C. Management and M aintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks that contain
the Agency’srules, standards, and policies that govern maintenance and management of public housing, including a
description of any measures necessary for the prevention or eradication of pest infestation (which includes cockroach
infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
Admission and Continued Occupancy Policy (ACOP)

Maintenance Charge List

After Hours Emergency Service Call Policy

Insect Control Policy

(2) Section 8 Management: (list below)

Section 8 Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section 8-Only
PHAs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in addition to
federal requirements found at 24 CFR Part 966, Subpart B, for residents of
public housing?

If yes, list additions to federal requirements below:
See Public Housing Grievance Procedures at Attachment F

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA
grievance process? (select al that apply)

[ ]  PHA main administrative office

X]  PHA development management offices

[] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants to the
Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based assistance
program in addition to federal requirements found at 24 CFR 982?

If yes, list additions to federal requirements below: No additions. The PHA follows
informal hearing procedures set forth in 24 CFR 982
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2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select all that apply)
[[]  PHA main administrative office
X Other (list below)
Public Housing management office

7. Capital |mprovement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and may skip to
Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts|, 11, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the
PHA is proposing for the upcoming year to ensure long-term physical and social viability of its public housing
developments. This statement can be completed by using the CFP Annual Statement tables provided in the table
library at the end of the PHA Plan template OR, at the PHA’s option, by completing and attaching a properly
updated HUD-52837.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to the PHA
Plan at Attachment: Attachment H

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan template
OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital Fund?
(if no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the PHA
Plan at Attachment: “Attachment I”

_or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy the
CFP optional 5 Year Action Plan from the Table Library and insert here)
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B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.

[ ] Yes[X] No: &) Hasthe PHA received a HOPE VI revitalization grant? (if no, skip to
guestion c; if yes, provide responses to question b for each grant, copying
and compl eting as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of questions for
each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan underway

[ ] YesDX] No: c) Doesthe PHA plan to apply for aHOPE VI Revitaization grant in the
Plan year?
If yes, list development name/s bel ow:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixed-finance development activities for
public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program Annual
Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscal Year? (If “No”, skip to component 9; if “yes’,
complete one activity description for each development.)

2. Activity Description
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[ ] YesX] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description
la. Development name: Peter Y oung Complex
1b. Development (project) number: FL 19-2

2. Activity type: Demolition X
Disposition[ |

3. Application status (select one)
Approved [X]
Submitted, pending approval [_]
Planned application [ ]

4. Date application approved, submitted, or planned for submission: (04/15/2005)

5. Number of units affected: 51

6. Coverage of action (select one)
[ ] Part of the development

DX] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity: May 2004
b. Projected end date of activity: December 2007

Demoaolition/Disposition Activity Description
la. Development name: Brockington Homes
1b. Development (project) number: FL 19-4

2. Activity type: Demolition X
Disposition [ ]

3. Application status (select one)
Approved X
Submitted, pending approval [ ]
Planned application [ |

4. Date application approved, submitted, or planned for submission: (04/15/2005)

5. Number of units affected: 60

6. Coverage of action (select one)
[ ] Part of the development

X Tota development

7. Timelinefor activity:
a. Actual or projected start date of activity: May 2004
b. Projected end date of activity: December 2008
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9. Designation of Public Housing for Occupancy by Elderly Families or
Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] YesX] No: Hasthe PHA designated or applied for approval to designate or does the
PHA plan to apply to designate any public housing for occupancy only by
the elderly families or only by families with disabilities, or by elderly
families and families with disabilities or will apply for designation for
occupancy by only elderly families or only families with disabilities, or by
elderly families and families with disabilities as provided by section 7 of
the U.S. Housing Act of 1937 (42 U.S.C. 1437¢) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes’, complete one activity
description for each development, unless the PHA is eligible to complete a
streamlined submission; PHAs completing streamlined submissions may
skip to component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? If
“yes’, skip to component 10. If “No”, complete the Activity Description
table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development
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10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996
HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the PHA’s developments or portions of developments been
identified by HUD or the PHA as covered under section 202 of the HUD
FY 1996 HUD Appropriations Act? (If “No”, skip to component 11; if
“yes’, complete one activity description for each identified development,
unless eligible to complete a streamlined submission. PHAs completing
streamlined submissions may skip to component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? If
“yes’, skip to component 11. If “No”, complete the Activity Description
table below.

Conversion of Public Housing Activity Description
la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[ ] Yes[ ]| No: IsaConversion Plan required? (If yes, go to block 4; if no, goto block 5.)
4. Status of Conversion Plan (select the statement that best describes the current status)

[ ] Conversion Plan in development

[ ] Conversion Plan submitted to HUD on: (DD/MM/YY YY)

[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date submitted or
approved:
[ ] Units addressed in a pending or approved HOPE V1 demolition application (date
submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V| Revitaization Plan (date
submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)
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| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[ ] YesX] No: Doesthe PHA administer any homeownership programs administered by
the PHA under an approved section 5(h) homeownership program (42
U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C. 1437aaq) or
has the PHA applied or plan to apply to administer any homeownership
programs under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for each
applicable program/plan, unless eligible to complete a streamlined
submission due to small PHA or high performing PHA status. PHAs
completing streamlined submissions may skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? (If
“yes’, skip to component 12. If “No”, complete the Activity Description
table below.)

Public Housing Homeowner ship Activity Description

(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federa Program authority:
[ ] HOPE |
[] 5(h)
[ ] Turnkey I
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status:. (select one)
[ 1 Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development
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B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24
CFR part 982 ? (If “No”, skip to component 12; if “yes’, describe each
program using the table below (copy and complete questions for each
program identified), unless the PHA is eligible to complete a streamlined
submission due to high performer status. High performing PHAs may
skip to component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[] No: N/A Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number of
participants? (select one)

[]  25or fewer participants

[] 26-50 participants

[ ] 51to 100 participants

[]  morethan 100 participants

b. PHA-established digibility criteria

[ ] Yes[ ] No: N/A Will the PHA’s program have dligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this component.
Section 8-Only PHAs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.

DXl Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF Agency,
to share information and/or target supportive services (as contemplated by
section 12(d)(7) of the Housing Act of 1937)7?
If yes, what was the date that agreement was signed? 01/10/99

2. Other coordination efforts between the PHA and TANF agency (select al that apply)
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Client referrals

Information sharing regarding mutual clients (for rent determinations and otherwise)
Coordinate the provision of specific social and self-sufficiency services and programsto
eligible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint administration of other demonstration program

Other (describe)

T

B. Servicesand programsoffered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the
economic and social self-sufficiency of assisted familiesin the following areas? (select all
that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preference/eigibility for public housing homeownership option participation
Preference/eligibility for section 8 homeownership option participation

Other policies (list below)

O] CIEIXIX

b. Economic and Socia self-sufficiency programs

Xl Yes[ ] No: Doesthe PHA coordinate, promote or provide any programs to
enhance the economic and social self-sufficiency of residents? (If
“yes’, complete the following table; if “no” skip to sub-component 2,
Family Self Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Estimated | Allocation Method Access Eligibility
Description (including Size (waiting list/random (development office/ PHA (public housing or
location, if appropriate) selection/specific main office/ other section 8 participantsor both)
criteria/other) provider name)
Weed & Seed Initiative 50 Random Selection Alliance for Public Housing and

Neighborhood Section 8
Restoration in
devel opment office

(2) Family Salf Sufficiency program/s

a. Participation Description
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Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2005 Estimate) (Asof: DD/IMM/YY)
Public Housing N/A N/A
Section 8 N/A N/A

b.[ ] YesX] No: If the PHA is not maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the PHA
plans to take to achieve at least the minimum program size?

If no, list steps the PHA will take below:

C. WdfareBenefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relating to the treatment of income changes resulting from welfare program
requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination policies
and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

[IX X XX X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937

See Attachment “C” for Community Service Policy

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and Section 8 Only
PHAs may skip to component 15. High Performing and small PHASs that are participating in PHDEP and are
submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select al that
apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or adjacent
to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti

XX X

PHA ldentification Section, Page 34 form HUD 50075 (03/2006)



X

People on waiting list unwilling to move into one or more devel opments due to perceived
and/or actual levels of violent and/or drug-related crime

Other (describe below) Partnership with Alliance for Neighborhood Restoration;

I mplementation of Suggestionsfrom Community Partner Security Survey

X

2. What information or data did the PHA used to determine the need for PHA actions to improve
safety of residents (select al that apply).

X]  Safety and security survey of residents

X Analysis of crime statistics over time for crimes committed “in and around” public
housing authority

[] Analysis of cost trends over time for repair of vandalism and removal of graffiti

X  Resident reports

Xl PHA employee reports

}XI  Policereports

X Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

X]  Other (describe below) Community Partner Security Survey

3. Which developments are most affected? (list below)
All public housing units.

B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto undertakein
the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select al

that apply)

[] Contracting with outside and/or resident organizations for the provision of crime- and/or
drug-prevention activities

X Crime Prevention Through Environmental Design

DX Activities targeted to at-risk youth, adults, or seniors

[ ]  Volunteer Resident Patrol/Block Watchers Program

X Other (describe below) Neighborhood Problem Identification Form

2. Which developments are most affected? (list below)
All developmentswithin the Cocoa Housing Authority

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying
out crime prevention measures and activities: (select all that apply)

X Police involvement in devel opment, implementation, and/or ongoing evaluation of drug-
elimination plan

X Police provide crime data to housing authority staff for analysis and action

X Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)
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Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-
baseline law enforcement services

X]  Other activities (list below)

Activitiesaimed at at-risk youth; Activities for Seniors

XX

2. Which developments are most affected? (list below)
All developmentswithin the Cocoa Housing Authority

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €ligible for FY 2005 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

[ ] Yes[X] No: Isthe PHA dligibleto participate in the PHDEP in the fiscal year covered by
this PHA Plan?

[] Yes[X] No: Hasthe PHA included the PHDEP Plan for FY 2005 in this PHA Plan?

[] YesDX] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
See Attachment “D” for Pet Policy

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.1X] Yes[ ] No: Were there any findings as the result of that audit?

4. ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?

5. ] Yes[X] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?
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17. PHA Asset Management
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHAS are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the Agency
will plan for long-term operating, capital investment, rehabilitation,
modernization, disposition, and other needs that have not been addressed
elsewherein this PHA Plan? PHA is engaging in training and
planning to move toward HUD mandated Asset Management.
Meetings and discussions are in place to provide AMP
designation to HUD in atimely fashion.

2. What types of asset management activities will the PHA undertake? (select all that apply)
[  Notapplicable
[ ]  Private management
[] Development-based accounting
[ ]  Comprehensive stock assessment

Other: (list below) Asset management is currently being planned and discussed. There
are not yet concrete determinations as to the exact implementation of this requirement but the
upcoming fiscal year will be atime for gathering further information and staff planning.

X

3.[] Yes[X] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)

[ ]  Attached at Attachment (File name)

X Provided below: The FY 2007 Annual Plan was distributed to the resident Advisory
Board and Resident Council for review. Although comments or suggestions were solicited, no
comments or suggestions were received.

3. Inwhat manner did the PHA address those comments? (select all that apply)
[] Considered comments, but determined that no changes to the PHA Plan were necessary.
[] The PHA changed portions of the PHA Plan in response to comments

List changes below:
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X Other: (list below) There were no comments or suggestions to consider.

B. Description of Election processfor Residentson the PHA Board

1.[ ] YesX No: Does the PHA meet the exemption criteria provided section 2(b)(2) of
the U.S. Housing Act of 19377 (If no, continue to question 2; if yes, skip
to sub-component C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the residents?
(If yes, continue to question 3; if no, skip to sub-component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on ballot
X Other: (describe) Appointment is made by City of Cocoa Mayor

b. Eligible candidates: (select one)

XI  Any recipient of PHA assistance

[1  Any head of household receiving PHA assistance

[1]  Anyadult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
Other (list) Must be aresident in good standing with current rents

X

c. Eligible voters: (select al that apply) N/A

[] All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[ ] Representatives of al PHA resident and assisted family organizations

X Other (list) N/A APPOINTMENT MADE BY MAYOR OF COCOA

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: (provide name here)
The Consolidated Plan for the City of Cocoa.

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

X The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.
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The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

X X X

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments:. (describe below)

The Consolidated Plan of Cocoa focuses on a need to expand affordable housing for extremely

low income and elderly residents of Cocoa and Brevard County.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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ATTACHMENT “A”
Admissions Policy for Deconcentration

Step 1. The PHA must determine the average income of all familiesresiding in all the PHA's covered devel opments.
The PHA may use the median income, instead of average income, provided that the PHA includes a written
explanation in its annual plan justifying the use of median income.

PHA Policy
The PHA will determine the average income of all familiesin all covered developments on an annual basis.

Step 2. The PHA must determine the average income (or median income, if median income was used in Step 1) of all
familiesresiding in each covered development. In determining average income for each development, the PHA has
the option of adjusting itsincome analysis for unit size in accordance with procedures prescribed by HUD.

PHA Policy

The PHA will determine the average income of all families residing in each covered devel opment (not
adjusting for unit size) on an annual basis.

Step 3. The PHA must then determine whether each of its covered devel opments falls above, within, or below the
established income range (EIR), which is from 85% to 115% of the average family income determined in Step 1.
However, the upper limit must never be less than the income at which a family would be defined as an extremely low
income family (30% of median income).

Step 4. The PHA with covered developments having average incomes outside the EIR must then determine whether
or not these devel opments are consistent with itslocal goals and annual plan.

Step 5. Where the income profile for a covered development is not explained or justified in the annual plan
submission, the PHA must include in its admission policy its specific policy to provide for deconcentration of
poverty and income mixing.

A family has the sole discretion whether to accept an offer of a unit made under the PHA's deconcentration policy.
The PHA must not take any adverse action toward any eligible family for choosing not to accept an offer of a unit
under the PHA's deconcentration policy [24 CFR 903.2(c)(4)].

If, at annual review, the average incomes at all general occupancy developments are within the EIR, the PHA will be
considered to be in compliance with the deconcentration requirement and no further action is required.

PHA Policy

For developments outside the EIR the PHA will take the following actions to provide for deconcentration of
poverty and income mixing:

o Establishing a preference for admission of working families in developments below the EIR

» Skipping afamily on the waiting list to reach another family in an effort to further the goals of
deconcentration

* Providing other strategies permitted by statute and determined by the PHA in consultation with the
residents and the community through the annual plan processto be responsive to local needs and
PHA strategic objectives
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ATTACHMENT “B”

EXECUTIVE, ADMINISTRATIVE STAFF & FIRST LINE SUPERVISORS ORGANIZATIONAL CHART

BREVARD FAMILY OF HOUSING

EXECUTIVE, ADMINISTRATIVE STAFF & FIRST LINE SUPERVISORS
ORGANIZATIONAL CHART
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ATTACHMENT “C”

COMMUNITY SERVICE
COMMUNITY SERVICE AND SELF-SUFFICIENCY POLICY

A. Background

The Quality Housing and Work Responsibility Act of 1998 requires that all non-exempt (see definitions) public
housing adult residents (18 or older) contribute eight (8) hours per month of community service (volunteer work) or
participate in eight (8) hours of training, counseling, classes or other activities that help an individual toward self-
sufficiency and economic independence. Thisis arequirement of the public housing lease.

B. Definitions

Community Service — volunteer work which includes, but is not limited to:

Work at alocal ingtitution, including but not limited to: school, child care center, hospital, hospice, recreation
center, senior center, adult day care center, homeless shelter, indigent feeding program, cooperative food bank,
etc.

Work with a nonprofit organization such as. Parks and Recreation, United Way, Red Cross, Volunteers of
America, Boy Scouts, Girl Scouts, Boys or Girls Clubs, 4-H Program, PAL, Garden Center, community clean-
up programs, beautification programs, other counseling, aid, youth or senior organizations

Work at the housing authority to help with litter control

Work at the housing authority to help with senior programs

Helping neighborhood groups with special projects

Working through aresident organization to help other residents with problems
Serving as an officer in aresident organization

Serving on the Resident Advisory Board

Caring for children of other residents so they may volunteer

NOTE: Political activity is excluded.

Self-Sufficiency Activities — activities that include, but are not limited to:

Job readiness programs

Job training programs

GED classes

Substance abuse or mental health counseling

English proficiency or literacy (reading) classes

Apprenticeships

Budgeting and credit counseling

Any kind of class that helps a person toward economic independence

Student status at any school, college or vocation school

Exempt Adult — an adult member of the family who meets any of the following criteria:

Is 62 years of age or older

Is blind or a person with disabilities (as defined under section 216[i][I] or 1614 of the Social Security Act), and
who certifies that because of this disability he or she is unable to comply with the service provisions, or is the
primary caretaker of such anindividuals
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Isworking at least 30 hours per week

Meets the requirements for being exempted from having to engage in a work activity under TANF or any other
State welfare program including a State-administered welfare-to-work program

Is a member of a family receiving assistance, benefits or services under TANF or any other State welfare
program and has not been found to be in noncompliance with such program

Requirements of the Program

The eight (8) hours per month may be either volunteer work or self-sufficiency program activity, or a
combination of the two.

At least eight (8) hours of activity must be performed each month. An individual may not skip a month and then
double up the following month, unless special circumstances warrant special consideration. The housing
authority will make the determination of whether to allow or disallow a deviation from the schedule based on a
family’ s written request.

Family obligation:
At lease execution, all adult members (18 or older) of a public housing resident family must:

Sign a certification that they have received and read this policy and understand that if they are not exempt,
failure to comply with the community service requirement will result in a nonrenewal of their lease; and

Declare if they are exempt. If exempt, they must complete the required Exemption Form and provide
documentation of the exemption.

Upon written notice from the PHA, non-exempt family members must present complete documentation of
activities performed during the applicable lease term. This documentation will include places for signatures of
supervisors, instructors, or counselors, certifying to the number of hours contributed.

If afamily member isfound to be noncompliant at the end of the 12-month lease term, he or she, and the head of
household, will be required to sign an agreement with the housing authority to make up the deficient hours over
the next twelve (12) month period, as a condition of continued occupancy.

Change in exempt status:

If, during the twelve (12) month lease period, a non-exempt person becomes exempt, it is his or her
responsibility to report this to the PHA and provide documentation of exempt status.

If, during the twelve (12) month lease period, an exempt person becomes non-exempt, it is his or her
responsibility to report this to the PHA. Upon receipt of this information the PHA will provide the person with
the appropriate documentation form(s) and a list of agencies in the community that provide volunteer and/or
training opportunities.

. Authority Obligation
To the greatest extent possible and practicable, the PHA will:

Provide names and contacts at agencies that can provide opportunities for residents, including residents with
disahilities, to fulfill their community service obligations.

The PHA will provide the family with a copy of this policy, and all applicable exemption verification forms and
community service documentation forms, at lease-up, lease renewal, when a family member becomes subject to
the community service requirement during the lease term, and at any time upon the family’s request.

Although exempt family members will be required to submit documentation to support their exemption, the
PHA will verify the exemption status in accordance with its verification policies. The PHA will make the final
determination as to whether or not a family member is exempt from the community service regquirement.
Residents may use the PHA’s grievance procedure if they disagree with the PHA’ s determination.

Noncompliance of family member:

At least thirty (30) days prior to the end of the 12-month lease term, the PHA will begin reviewing the exempt or
non-exempt status and compliance of family members;
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If, at the end of the initia 12-month lease term under which a family member is subject to the community
service requirement, the PHA finds the family member to be noncompliant, the PHA will not renew the lease
unless:

The head of household and any other noncompliant resident agree in writing to make up the deficient hours over
the next twelve (12) month period; or

The family provides written documentation satisfactory to the PHA that the noncompliant family member no
longer residesin the unit.

If, a the end of the next 12-month lease term, the family member is till not compliant, a 30-day notice to
terminate the lease will be issued and the entire family will have to vacate, unless the family provides written
documentation satisfactory to the PHA that the noncompliant family member no longer residesin the unit;

The family may use the PHA' s grievance procedure to dispute the |ease termination.
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ATTACHMENT “D”
PET POLICY

PETS
[24 CFR 5, Subpart C; 24 CFR 960, Subpart GJ

INTRODUCTION

This chapter explains the PHA's policies on the keeping of pets and any criteria or standards pertaining to the
policies. The rules adopted are reasonably related to the legitimate interest of the PHA to provide a decent, safe and
sanitary living environment for all tenants, and to protect and preserve the physical condition of the property, as well
asthe financial interest of the PHA.

The chapter is organized as follows:

Part I: Assistance Animals. This part explains the difference between assistance animals and pets and contains
policies related to the designation of an assistance animal as well astheir care and handling.

Part 11: Pet policies for al developments. This part includes pet policies that are common to both elderly/disabled
developments and general occupancy developments.

Part 111: Pet deposits and fees for elderly/disabled developments. This part contains policies for pet deposits and fees
that are applicable to elderly/disabled devel opments.

Part |V: Pet deposits and fees for general occupancy developments. This part contains policies for pet deposits and
fees that are applicable to general occupancy devel opments.

PART |: ASSISTANCE ANIMALS
[Section 504; Fair Housing Act (42 U.S.C.); 24 CFR 5.303]

10-1.A. OVERVIEW

This part discusses situations under which permission for an assistance animal may be denied, and also establishes
standards for the care of assistance animals.

Assistance animals are animals that work, provide assistance, or perform tasks for the benefit of a person with a
disahility, or that provide emotional support that alleviates one or more identified symptoms or effects of a person's
disability. Assistance animals — often referred to as “service animals,” “assistive animals,” “support animals,” or
“therapy animals’ — perform many disability-related functions, including but not limited to the following:

»  Guiding individuals who are blind or have low vision

e Alerting individuals who are deaf or hearing impaired

»  Providing minimal protection or rescue assistance

e Pulling awheelchair

» Fetching items

e Alerting persons to impending seizures

»  Providing emotional support to persons with disabilities who have a disability-related need for such support

Assistance animals that are needed as a reasonable accommodation for persons with disabilities are not considered
pets, and thus, are not subject to the PHA’s pet policies described in Parts 11 through IV of this chapter [24 CFR
5.303; 960.705].
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10-1.B. APPROVAL OF ASSISTANCE ANIMALS

A person with a disability is not automatically entitled to have an assistance animal. Reasonable accommodation
requires that there is a relationship between the person’s disability and his or her need for the animal [PH Occ GB, p.
179].

A PHA may not refuse to allow a person with a disability to have an assistance animal merely because the animal
does not have formal training. Some, but not all, animals that assist persons with disabilities are professionally
trained. Other assistance animals are trained by the owners themselves and, in some cases, no special training is
required. The question is whether or not the animal performs the assistance or provides the benefit needed by the
person with the disability [PH Occ GB, p. 178].

A PHA's refusal to permit persons with a disability to use and live with an assistance animal that is needed to assist
them, would violate Section 504 of the Rehabilitation Act and the Fair Housing Act unless [PH Occ GB, p. 179]:

» Thereisreliable objective evidence that the animal poses a direct threat to the health or safety of others that
cannot be reduced or eliminated by a reasonable accommodation

e Thereisreliable objective evidence that the animal would cause substantial physical damage to the property of
others

PHAs have the authority to regulate assistance animals under applicable federal, state, and local law [24 CFR
5.303(b)(3); 960.705(b)(3)].

PHA Policy

For an animal to be excluded from the pet policy and be considered an assistance animal, there must be a person with
disahilities in the household, and the family must request and the PHA approve a reasonable accommodation in
accordance with the policies contained in Chapter 2.

10-1.C. CARE AND HANDLING

HUD regulations do not affect any authority a PHA may have to regul ate assistance animals under federal, state, and
local law [24 CFR 5.303; 24 CFR 960.705].

PHA Policy

Residents must care for assistance animals in a manner that complies with state and local laws, including anti-cruelty
laws.

Residents must ensure that assistance animals do not pose a direct threat to the health or safety of others, or cause
substantial physical damage to the development, dwelling unit, or property of other residents.

When aresident’s care or handling of an assistance animal violates these policies, the PHA will consider whether the
violation could be reduced or eliminated by a reasonable accommodation. If the PHA determines that no such
accommodation can be made, the PHA may withdraw the approval of a particular assistance animal.

PART I1: PET POLICIESFOR ALL DEVELOPMENTS

[24 CFR 5, Subpart C; 24 CFR 960, Subpart GJ

10-11.A. OVERVIEW

The purpose of a pet policy is to establish clear guidelines for ownership of pets and to ensure that no applicant or
resident is discriminated against regarding admission or continued occupancy because of ownership of pets. It also
establishes reasonable rules governing the keeping of common household pets. This part contains pet policies that
apply to all developments.

10-11.B. MANAGEMENT APPROVAL OF PETS
Registration of Pets
PHAs may require registration of the pet with the PHA [24 CFR 960.707(b)(5)].
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PHA Policy
Pets must be registered with the PHA before they are brought onto the premises.

Registration includes documentation signed by a licensed veterinarian or state/local authority that the pet has
received all inoculations required by state or local law, and that the pet has no communicable disease(s) and is pest-
free. Thisregistration must be renewed annually and will be coordinated with the annual reexamination date.

Pets will not be approved to reside in a unit until completion of the registration requirements.

Refusal to Register Pets

PHA Policy

The PHA will refuse to register a pet if:

The pet is not a common household pet as defined in Section 10-11.C. below

Keeping the pet would violate any pet restrictions listed in this policy

The pet owner fails to provide complete pet registration information, or fails to update the registration annually

The applicant has previously been charged with animal cruelty under state or local law; or has been evicted, had to
relinquish a pet or been prohibited from future pet ownership due to pet rule violations or a court order

The PHA reasonably determines that the pet owner is unable to keep the pet in compliance with the pet rules and
other lease obligations. The pet's temperament and behavior may be considered as a factor in determining the pet
owner's ability to comply with provisions of the lease.

If the PHA refuses to register a pet, a written notification will be sent to the pet owner within 10 business days of the
PHA'’s decision. The notice will state the reason for refusing to register the pet and will inform the family of their
right to appeal the decision in accordance with the PHA’ s grievance procedures.

Pet Agreement

PHA Policy

Residents who have been approved to have a pet must enter into a pet agreement with the PHA, or the approval of
the pet will be withdrawn.

The pet agreement is the resident’s certification that he or she has received a copy of the PHA’s pet policy and
applicable house rules, that he or she has read the policies and/or rules, understands them, and agrees to comply with
them.

The resident further certifies by signing the pet agreement that he or she understands that noncompliance with the
PHA'’s pet policy and applicable house rules may result in the withdrawal of PHA approval of the pet or termination
of tenancy.

10-11.C. STANDARDS FOR PETS[24 CFR 5.318; 960.707(b)]

PHAs may establish reasonable requirements related to pet ownership including, but not limited to:

* Limitations on the number of animalsin a unit, based on unit size

« Prohibitions on types of animals that the PHA classifies as dangerous, provided that such classifications are
consistent with applicable state and local law

»  Prohibitions on individual animals, based on certain factors, including the size and weight of the animal
» Requiring pet owners to have their pets spayed or neutered

PHA’s may not require pet owners to have any pet’'s vocal cords removed.

Definition of “Common Household Pet”

There is no regulatory definition of common household pet for public housing programs, although the regulations for
pet ownership in both elderly/disabled and general occupancy developments use the term. The regulations for pet
ownership in elderly/disabled developments expressly authorize PHAS to define the term [24 CFR 5.306(2)].
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PHA Policy

Common household pet means a domesticated animal, such as adog, cat, bird, or fish that is traditionally recognized
as a companion animal and is kept in the home for pleasure rather than commercial purposes.

The following animals are not considered common household pets:
Reptiles

Rodents

Insects

Arachnids

Wild animals or feral animals

Pot-bellied pigs

Animals used for commercial breeding

Pet Restrictions

PHA Policy

The following animals are not permitted:

Any animal whose adult weight will exceed 25 pounds
Dogs of the pit bull, rottweiler, chow, or boxer breeds

Ferrets or other animals whose natural protective mechanisms pose a risk to small children of serious hites or
lacerations

Any animal not permitted under state or local law or code
Number of Pets

PHA Policy

Residents may own a maximum of one (1) pet.

In the case of fish, residents may keep no more than can be maintained in a safe and healthy manner in atank holding
up to 10 gallons. Such atank or aquarium will be counted as 1 pet.

Other Requirements

PHA Palicy

Dogs and cats must be spayed or neutered at the time of registration or, in the case of underage animals, within 30
days of the pet reaching 6 months of age. Exceptions may be made upon veterinary certification that subjecting this
particular pet to the procedure would be temporarily or permanently medically unsafe or unnecessary.

Pets must be licensed in accordance with state or local law. Residents must provide proof of licensing at the time of
registration and annually, in conjunction with the resident’s annual reexamination.
10-11.D. PET RULES

Pet owners must maintain pets responsibly, in accordance with PHA policies, and in compliance with applicable
state and local public health, animal control, and animal cruelty laws and regulations [24 CFR 5.315; 24 CFR
960.707(a)].

Pet Area Restrictions

PHA Palicy

Pets must be maintained within the resident's unit. When outside of the unit (within the building or on the grounds)
dogs and cats must be kept on a leash or carried and under the control of the resident or other responsible individual
at all times.

Pets other than dogs or cats must be kept in a cage or carrier when outside of the unit.
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Pets are not permitted in common areas including lobbies, community rooms and laundry areas except for those
common areas which are entrances to and exits from the building.

Pet owners are not permitted to exercise pets or permit pets to deposit waste on project premises outside of the areas
designated for such purposes.

Designated Pet/No-Pet Areas[24 CFR 5.318(g), PH Occ GB, p. 182]

PHAs may designate buildings, floors of buildings, or sections of buildings as no-pet areas where pets generally may
not be permitted. Pet rules may also designate buildings, floors of building, or sections of building for residency by
pet-owning tenants.

PHAs may direct initial tenant moves as may be necessary to establish pet and no-pet areas. The PHA may not refuse
to admit, or delay admission of, an applicant on the grounds that the applicant’s admission would violate a pet or no-
pet area. The PHA may adjust the pet and no-pet areas or may direct such additional moves as may be necessary to
accommodate such applicants for tenancy or to meet the changing needs of the existing tenants.

PHAs may not designate an entire development as a no-pet area, since regulations permit residents to own pets.

PHA Palicy

With the exception of common areas as described in the previous policy, the PHA has not designated any buildings,
floors of buildings, or sections of buildings as no-pet areas. In addition, the PHA has not designated any buildings,
floors of buildings, or sections of buildings for residency of pet-owning tenants.

Cleanliness

PHA Policy

The pet owner shall be responsible for the removal of waste from the exercise area by placing it in a sealed plastic
bag and disposing of it in a container provided by the PHA.

The pet owner shall take adequate precautions to eliminate any pet odors within or around the unit and to maintain
the unit in a sanitary condition at all times.

Litter box requirements:

Pet owners must promptly dispose of waste from litter boxes and must maintain litter boxes in a sanitary manner.
Litter shall not be disposed of by being flushed through atoilet.

Litter boxes shall be kept inside the resident's dwelling unit.

Alterationsto Unit

PHA Policy

Pet owners shall not alter their unit, patio, premises or common areas to create an enclosure for any animal.
Installation of pet doorsis prohibited.

Noise

PHA Policy

Pet owners must agree to control the noise of pets so that such noise does not constitute a nuisance to other residents
or interrupt their peaceful enjoyment of their housing unit or premises. This includes, but is not limited to loud or
continuous barking, howling, whining, biting, scratching, chirping, or other such activities.

Pet Care
PHA Policy
Each pet owner shall be responsible for adequate care, nutrition, exercise and medical attention for hisher pet.

Each pet owner shall be responsible for appropriately training and caring for his’her pet to ensure that the pet isnot a
nuisance or danger to other residents and does not damage PHA property.

No animals may be tethered or chained inside or outside the dwelling unit at any time.
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Responsible Parties

PHA Policy

The pet owner will be required to designate two responsible parties for the care of the pet if the health or safety of
the pet is threatened by the death or incapacity of the pet owner, or by other factors that render the pet owner unable
to care for the pet.

A resident who cares for another resident's pet must notify the PHA and sign a statement that they agree to abide by
all of the pet rules.

Pets Temporarily on the Premises

PHA Palicy

Pets that are not owned by a tenant are not allowed on the premises. Residents are prohibited from feeding or
harboring stray animals.

This rule does not apply to visiting pet programs sponsored by a humane society or other non-profit organizations,
and approved by the PHA.

Pet Rule Violations

PHA Policy

All complaints of cruelty and all dog biteswill be referred to animal control or an applicable agency for investigation
and enforcement.

If a determination is made on objective facts supported by written statements, that a resident/pet owner has violated
the pet rules, written notice will be served.

The notice will contain a brief statement of the factual basis for the determination and the pet rule(s) that were
violated. The notice will aso state:

That the pet owner has 10 business days from the effective date of the service of notice to correct the violation or
make written request for a meeting to discuss the violation

That the pet owner is entitled to be accompanied by another person of his or her choice at the meeting

That the pet owner's failure to correct the violation, request a meeting, or appear at a requested meeting may result in
initiation of procedures to remove the pet, or to terminate the pet owner's tenancy

Notice for Pet Removal

PHA Palicy

If the pet owner and the PHA are unable to resolve the violation at the meeting or the pet owner fails to correct the
violation in the time period alotted by the PHA, the PHA may serve naotice to remove the pet.

The notice will contain:

A brief statement of the factual basis for the PHA's determination of the pet rule that has been violated
The requirement that the resident /pet owner must remove the pet within 30 calendar days of the notice

A statement that failure to remove the pet may result in the initiation of termination of tenancy procedures
Pet Removal

PHA Policy

If the death or incapacity of the pet owner threatens the health or safety of the pet, or other factors occur that render
the owner unable to care for the pet, the situation will be reported to the responsible party designated by the pet
owner.

If the responsible party is unwilling or unable to care for the pet, or if the PHA after reasonable efforts cannot
contact the responsible party, the PHA may contact the appropriate state or local agency and reguest the removal of
the pet.
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Termination of Tenancy

PHA Policy

The PHA may initiate procedures for termination of tenancy based on a pet rule violation if:

The pet owner has failed to remove the pet or correct a pet rule violation within the time period specified
The pet rule violation is sufficient to begin procedures to terminate tenancy under terms of the lease
Emergencies

PHA Policy

The PHA will take all necessary steps to ensure that pets that become vicious, display symptoms of severeillness, or
demonstrate behavior that constitutes an immediate threat to the health or safety of others, are immediately removed
from the premises by referring the situation to the appropriate state or local entity authorized to remove such
animals.

If it is necessary for the PHA to place the pet in a shelter facility, the cost will be the responsibility of the pet owner.
If the pet is removed as a result of any aggressive act on the part of the pet, the pet will not be allowed back on the
premises.

PART I11: PET DEPOSITSAND FEESIN ELDERLY/DISABLED DEVELOPMENTS

10-111.A. OVERVIEW

This part describes the PHA’s policies for pet deposits and fees in elderly, disabled and mixed population
developments. Policies governing deposits and fees in general occupancy developments are described in Part 1V.
10-111.B. PET DEPOSITS

Payment of Deposit

The PHA may require tenants who own or keep pets in their units to pay a refundable pet deposit. This deposit isin
addition to any other financial obligation generally imposed on tenants of the project [24 CFR 5.318(d)(1)].

The maximum amount of pet deposit that may be charged by a PHA on a per dwelling unit basis, is the higher of the
total tenant payment (TTP) or such reasonable fixed amount as the PHA may require. The PHA may permit gradual
accumulation of the pet deposit by the pet owner [24 CFR 5.318(d)(3)].

The pet deposit is not part of the rent payable by the resident [24 CFR 5.318(d)(5)].

PHA Policy

Pet owners are required to pay a pet deposit in addition to any other required deposits. The amount of the pet deposit
is One Hundred Fifty Dollars ($150.00), and must be paid in full before the pet is brought on the premises.

Refund of Deposit [24 CFR 5.318(d)(1)]

The PHA may use the pet deposit only to pay reasonable expenses directly attributable to the presence of the pet,
including (but not limited to) the costs of repairs and replacements to, and fumigation of, the tenant’s dwelling unit.
The PHA must refund the unused portion of the pet deposit to the tenant within a reasonable time after the tenant
moves from the project or no longer owns or keeps a pet in the unit.

PHA Policy

The PHA will refund the pet deposit to the resident, less the costs of any damages caused by the pet to the dwelling
unit, within 30 days of move-out or removal of the pet from the unit.

Theresident will be billed for any amount that exceeds the pet deposit.

The PHA will provide the resident with a written list of any charges against the pet deposit within 10 business days
of the move-out inspection. If the resident disagrees with the amount charged to the pet deposit, the PHA will
provide a meeting to discuss the charges.
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10-111.C. OTHER CHARGES
Pet-Related Damages During Occupancy

PHA Policy

All reasonable expenses incurred by the PHA as aresult of damages directly attributable to the presence of the pet in
the project will be the responsibility of the resident, including:

The cost of repairs and replacements to the resident's dwelling unit
Fumigation of the dwelling unit

Repairs to common areas of the project

The expense of flea elimination shall also be the responsibility of the resident.

If the resident is in occupancy when such costs occur, the resident shall be billed for such costs in accordance with
the policies in Section 8-1.G, Maintenance and Damage Charges. Pet deposits will not be applied to the costs of pet-
related damages during occupancy.

Charges for pet-related damage are not part of rent payable by the resident.
Pet Waste Removal Charge

The regulations do not address the PHA's ability to impose charges for house pet rule violations. However, charges
for violation of PHA pet rules may be treated like charges for other violations of the lease and PHA tenancy rules.

PHA Palicy

A separate pet waste removal charge of $10.00 per occurrence will be assessed against pet owners who fail to
remove pet waste in accordance with this policy.

Notices of pet waste removal charges will be in accordance with requirements regarding notices of adverse action.
Charges are due and payable 14 calendar days after billing. If the family requests a grievance hearing within the
required timeframe, the PHA may not take action for nonpayment of the charge until the conclusion of the grievance
process.

Charges for pet waste removal are not part of rent payable by the resident.
PART IV: PET DEPOSITSAND FEESIN GENERAL OCCUPANCY DEVELOPMENTS

10-IV.A. OVERVIEW

This part describes the PHA's policies for pet deposits and fees for those who reside in general occupancy
developments.

10-1V.B. PET DEPOSITS

A PHA may require a refundable pet deposit to cover additional costs attributable to the pet and not otherwise
covered [24 CFR 960.707(b)(1)].

A PHA that requires a resident to pay a pet deposit must place the deposit in an account of the type required under
applicable State or local law for pet deposits, or if there are no such requirements, for rental security deposits, if
applicable. The PHA must comply with such laws as to retention of the deposit, interest, and return of the deposit to
the resident, and any other applicable requirements [24 CFR 960.707(d)].

Payment of Deposit

PHA Palicy

Pet owners are required to pay a pet deposit of One Hundred Fifty Dollars ($150) in addition to any other required
deposits. The deposit must be paid in full before the pet is brought on the premises.

The pet deposit is not part of rent payable by the resident.
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Refund of Deposit

PHA Palicy

The PHA will refund the pet deposit to the resident, less the costs of any damages caused by the pet to the dwelling
unit, within 30 days of move-out or removal of the pet from the unit.

Theresident will be billed for any amount that exceeds the pet deposit.

The PHA will provide the resident with a written list of any charges against the pet deposit within 10 business days
of the move-out inspection. If the resident disagrees with the amount charged to the pet deposit, the PHA will
provide a meeting to discuss the charges.

10-1V.C. NON-REFUNDABLE NOMINAL PET FEE

PHAs may require payment of a non-refundable nominal pet fee to cover the reasonable operating costs to the
development relating to the presence of pets[24 CFR 960.707(b)(1)].

PHA Policy
The PHA requires pet owners to pay a non-refundable nominal pet fee.

Thisfeeisintended to cover the reasonable operating costs to the project relating to the presence of pets. Reasonable
operating costs to the project relating to the presence of petsinclude, but are not limited to:

Landscaping costs
Pest control costs
Insurance costs

Clean-up costs

10-1vV.D. OTHER CHARGES
Pet-Related Damages During Occupancy

PHA Policy

All reasonable expenses incurred by the PHA as aresult of damages directly attributable to the presence of the pet in
the project will be the responsibility of the resident, including:

The cost of repairs and replacements to the resident's dwelling unit
Fumigation of the dwelling unit

Repairs to common areas of the project

The expense of flea elimination shall also be the responsibility of the resident.

If the resident is in occupancy when such costs occur, the resident shall be billed for such costs in accordance with
the policies in Section 8-1.G, Maintenance and Damage Charges. Pet deposits will not be applied to the costs of pet-
related damages during occupancy.

Charges for pet-related damage are not part of rent payable by the resident.
Pet Waste Removal Charge

The regulations do not address the PHA's ability to impose charges for house pet rule violations. However, charges
for violation of PHA pet rules may be treated like charges for other violations of the lease and PHA tenancy rules.

PHA Palicy

A separate pet waste removal charge of $10.00 per occurrence will be assessed against pet owners who fail to
remove pet waste in accordance with this policy.

Such charges will be due and payable 14 calendar days after billing.
Charges for pet waste removal are not part of rent payable by the resident
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Area of Improvement: Communication

Housing Authority of City of Cocoa

ATTACHMENT “E”

RASSFOLLOW UP PLAN FISCAL YEAR 2007

Goal:  To increase Communication of Resident, Outreach and Community services by at least 10%.
Objective: Increase the number and methods of communicating information to residents

Strategy Actions Planned Outcome Indicator Used Resources Needed | L ead/Responsible Target Date
Increase number of | Continue door to Better Monthly calendar Envelopes Manager, Assistant | monthly to 6/30/07
mail outsand door | door distribution of | communication of of mail outs and Postage Managers and
to door distribution | announcementsand | community door to door Retired Senior Community
of meetings, increase the number | resourcesto contact Volunteers or Services Staff
activitiesand of correspondence residents Copy of mail out residents to assist
community mailed to residents material
resources
Utilize monthly Inform all residents | Increase Insertsin rent Information to Community
statements to of upcoming events | communicationand | statements or Accounting at least | Services Staff and monthly to 6/30/07
distribute or market coverage of some of | information added 5 daysin advance of | Accounting
programs, services, the programs, to statement(if statements mailed
Or resources services and permitted)

resources

Use workshop & Distribute Outreach services Sign in Sheets Notices Community as needed to
evaluation formsfor | evaluation form at that areresponsive | Evaluation Forms Evaluation Form Services 6/30/07
planning of workshops and to needs and Quarterly Calendars | Sign in Sheet Management
outreach services seminars requests of residents Bulletin Boards Offices Bulletin
and crime Boards at
prevention Developments
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Area of Improvement: Safety

Housing Authority of City of Cocoa
RASSFOLLOW UP PLAN FISCAL YEAR 2007

certification asto
whether predator
resides on HA
property; eviction
proceedingsif itis
determined resident
issubject to lifetime
registration

Goal: Increase distribution of safety information by 10%
Objective: Utilize prevention information to increase safety awareness
Strategy Actions Planned Outcome Indicator Used Resour ces Needed L ead/Responsible Target Date

Safety information Provideinformation | Increased awareness | Newsletter Distribution Lists Community as needed to 6/30/07
provided to on one safety and better informed | Safety Info Law Enforcement, Services and
residents program or service | community Mail Out Fire and Child Management

per quarter to each RASS survey results | Safety Information

development Safety Perception

Survey
Partner with LEO Plan and market Increased Safety flyers, agendas, Representative from | Community as needed to 6/30/07
and neighborhood safety info. Information and notices from partner | Brevard County Services
groups on Safety interaction between | groups Sheriff’s
Awareness resident, community Department and/or
Programs and resources Fire Department and
community groups
Safety literature

Partner with Examine public Increase Safety and | bi-annual reports Management time Management as needed each time
Brevard County reports issued by Security for families administrative Sheriff Reports are
Sheriff’s Sheriff’s resources — postage, released to public
Department to Department and paper, through newspaper
eliminate sexual compare sexual to 6/30/07
predatorsillegally predator addresses
residing on PHA with HA resident
property addresses; send

letters to residents

asking for

FY 2007 Annual Plan Page 57

form HUD 50075 (03/2006)




Area of Improvement: Housing Development Appear ance

Housing Authority of City of Cocoa

RASSFOLLOW UP PLAN FISCAL YEAR 2007

served

Clean up tools
(plants, mulch,

garbage bags)

Goal: I ncrease beautification and clean up projectsin Cocoa area by 10%.
Objective: Assist in increasing the opportunity for community beautification

Strategy Actions Planned Outcome Indicator Used Resources Needed | L ead/Responsible Target Date
Increase Plan and schedule Beautification Newsl etter Resident Community as needed to
beautification and projects with projectsto be Before/After participation, Services 6/30/07
clean up to areas residents, City and completed pictures Materials,
not previously Housing flyers Beautification and
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ATTACHMENT *F”

GRIEVANCE PROCEDURES

BREVARD FAMILY OF HOUSING
GRIEVANCE PROCEDURES

DEFINITIONS

Complainant — Any tenant whose grievance is presented to the PHA or at the project management office

Grievance — Any dispute which a tenant may have with respect to PHA action or failure to act in accordance
with the individual tenant’s lease or PHA regulations which adversely affect the individual tenant’s rights,
duties, welfare or status

Hearing Officer/Panel — A person selected in accordance with HUD regulations to hear grievances and render
a decision with respect thereto. The Hearing Officer is an associate chosen by the Director of Resident
Management who is not directly connected with the grieveable decision

Public Housing Agency or “PHA” — Brevard Family of Housing serving Cocoa Housing Authority,
Melbourne Housing Authority and Brevard County Housing Authority is considered a public housing agency.
The U.S. Department of Housing and Urban Development (HUD) administers federal aid to local housing
agencies or PHAs that manage the housing for low-income residents at rents they can afford

Tenant — the adult person (or persons) (other than alive-in aide)

Who resides in the unit, and who executed the lease with the PHA as lessee of the dwelling unit, or, if no such person
now resides in the unit, Who resides in the unit, and who is the remaining head of household of the tenant family
residing in the dwelling unit

Applicants:

>

A\

A\

Applicants' may request an informal grievance hearing only to dispute a denial of admission by submitting a
written request either in person or by first class mail, by the close of the business day, no later than 10 business
days from the date of the PHA’s notification of denial of admission.

An informal hearing will be coordinated through the office of Director of Resident Management within ten (10)
business days from the applicant’ s request.

The applicant will be provided an opportunity to present written or oral objections to the decision of the PHA.
The PHA will notify the applicant of the final decision, including a statement explaining the reason(s) for the
decision. The notice will be mailed to the applicant, return receipt requested, within 10 business days of the
informal hearing.

If the informal hearing decision overturns the denial, processing for admission will resume.

If the family fails to appear for their informal hearing, the denial of admission will stand and the family will be
so notified.

Tenants:

Informal Meeting with Housing Program Manager (1% Step in Grievance Process):

1 NOTE: Special consideration is given to grievance by a non-citizen. HUD requires a more extensive grievance
process which is described in the PHA’s ACOP.
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>

>

Tenants must contact their Housing Program Manager and request an office appointment to discuss a grievable
event. Such requests (either written or verbal) will be accepted by the PHA office within 10 business days of the
grievable event. Within 10 business days of receipt of the request the PHA will arrange a meeting with the
tenant at a mutually agreeable time.

If a tenant fails to attend the scheduled meeting without prior notice, the manager will reschedule the
appointment only if the tenant can show good cause for failing to appear, or if it is needed as a reasonable
accommodation for a person with disabilities. Good cause is defined as an unavoidable conflict which
serioudly affects the health, safety or welfare of the family.

After the meeting, the Housing Program Manager will prepare an informal settlement of grievance which
describes the Manager’ s resolution to the tenant’s grievance. A copy of the informal settlement will be provided
to the tenant within five (5) days of the meeting.

Request for Informal Hearing (2™ Step in Grievance Process):

>

>

>

The tenant will have five (5) business days from receipt of the “informal settlement of grievance” to submit a
written request for an informal grievance hearing to the Director of Resident Management at 615 Kurek Court,
Merritt Island, Florida 32953.

Within 10 business days of receiving a written request for a hearing the Director of Resident Management will
schedule and send written notice of the hearing to both complainant, the PHA and the Hearing Officer.

Persons with disabilities may regquest reasonable accommodations to participate in the informal hearing process
and the PHA must consider such accommodeations.

The family is entitled to arrange for an interpreter to attend the hearing, at the expense of the family, or the
PHA, as may be agreed upon by the two parties. If the family does not arrange for their own interpreter, the
PHA is till obligated to provide oral tranglation services in accordance with its LEP Plan.

The PHA will waive the escrow requirement for grievances involving rent amounts.

The tenant may request to reschedule a hearing for good cause as defined herein, 48 hoursin advance, or if it is
needed as a reasonable accommodation for a person with disabilities.

In connection with the grievance hearing, the Tenant has the right to the following:

>

To request to copy any documents related to the hearing or used by the PHA at a cost of $.25 per page. The
request to access documents belonging to the PHA must be made by noon on the business day prior to the
hearing.

To aprivate hearing

o arrange in advance for a recording of the proceedings. The tenant must ask the PHA (5) business days prior to
the hearing to record it by audiotape. The tenant will be responsible to purchase the audiotape at cost if a
transcript isdesired

To be represented by legal counsel or other individual and to have such person make statements on their behal f

To bring witnesses and documents

To present evidence and arguments in support of the complaint and to cross-examine any PHA management or
witnesses

To afinal decision based solely and exclusively upon the facts presented at the hearing
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» Any evidence to be considered by the hearing officer must be presented at the time of the hearing. There are four
categories of evidence.

Oral evidence: the testimony of witnesses

Documentary evidence: a writing which is relevant to the case, for example, a letter written to
the PHA. Writings include all forms of recorded communication or representation, including
letters, emails, words, pictures, sounds, videotapes or symbols or combinations thereof.

Demonstrative evidence: Evidence created specifically for the hearing and presented as an
illustrative aid to assist the hearing officer, such asamodel, a chart or other diagram.

Real evidence: A tangibleitem relating directly to the case.

Hearsay Evidence is evidence of a statement that was made other than by a witness while testifying at the hearing
and that is offered to prove the truth of the matter. Even though evidence, including hearsay, is generally admissible,
hearsay evidence alone cannot be used as the sole basis for the hearing officer’s decision.

If the PHA fails to comply with the discovery requirements (providing the tenant with the opportunity to examine
PHA documents prior to the grievance hearing), the hearing officer will refuse to admit such evidence.

Other than the failure of the PHA to comply with discovery requirements, the hearing officer has the authority to
overrule any objections to evidence.

» Thehearing officer will require the PHA, the complainant, counsel and other participants or spectators
to conduct themselvesin an orderly fashion. Failure to comply with the directions of the hearing officer to
obtain order may result in exclusion from the proceedings or in a decision adverse to the interests of the
disorderly party and granting or denial of the relief sought, as appropriate [24 CFR 966.56(f)].

Failure to Appear:

» f the tenant does not appear at the scheduled time of the hearing, the hearing officer will wait up to 30 minutes.
If the tenant appears within 30 minutes of the scheduled time, the hearing will be held. If the tenant does not
arrive within 30 minutes of the scheduled time, they will be considered to have failed to appear.

» If the tenant fails to appear he or she must contact the Hearing Officer within 24 hours of the scheduled hearing
date to reschedule the hearing. The hearing will only be rescheduled if the tenant can show good cause (as
defined herein) for the failure to appear.

Hearing Findings:

» The hearing officer will issue a written decision to the family and the PHA no later than 10 business days after
the hearing. The report will contain the following information:

Hearing infor mation:

Name of the complainant

Date, time and place of the hearing
Name of the hearing officer

Name of the PHA representative(s)
Name of family representative (if any)
Names of witnesses (if any)

Background: A brief, impartial statement of the reason for the hearing and the date(s) on which the informal
settlement was held, who held it, and a summary of the results of the informal settlement. Also includes the date the
complainant requested the grievance hearing.
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Summary of the Evidence: The hearing officer will summarize the testimony of each witness and identify any
documents that a witness produced in support of his’her testimony and that are admitted into evidence.

Findings of Fact: The hearing officer will include al findings of fact, based on a preponderance of the evidence.
Preponderance of the evidence is defined as evidence which is of greater weight or more convincing than the
evidence which is offered in opposition to it; that is, evidence which as a whole shows that the fact sought to be
proved is more probable than not. Preponderance of the evidence may not be determined by the number of witnesses,
but by the greater weight of all evidence.

Conclusions: The hearing officer will render a conclusion derived from the facts that were found to be true by a
preponderance of the evidence. The conclusion will result in a determination of whether these facts uphold the
PHA’s decision.

Order: The hearing report will include a statement of whether the PHA’s decision is upheld or overturned. If it is
overturned, the hearing officer will instruct the PHA to change the decision in accordance with the hearing officer’s
determination. In the case of termination of tenancy, the hearing officer will instruct the PHA to restore the family's
status.
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HCOC Annual Plan Attachment G

Criteriafor Substantial Deviation and Significant Amendments
24 CFR Part 903.7 (r) (2)

Substantial Deviation from the Five-Y ear Plan:

A Substantial Deviation from the Five-Year Plan is an overall change in the direction of the
Housing Authority (HA) pertaining to its goals and objectives. The HA will consider the
following actions as a Substantial Deviation from the Five-Y ear Plan:

* The undertaking of new program activities that do not otherwise further the HA’s stated
mission or further the goals as set forth in the current Five-Y ear Plan.

» Insufficient budget authority from HUD necessitating the need to either alter, reduce, or
terminate any specific program activity.

* New program activities required or adopted to reflect changes in HUD regulations, or as a
result of a declared national or local emergency are exempted actions. In such cases, the
administrative/programmatic changes implemented will not be considered as a Substantial
Deviation from the Five-Y ear Plan.

* Other deviations. (None)

Significant Amendment or Modification to the Five-Year Plan and Annual Plan:

A Significant Amendment or Modification to the Annual Plan is a change in policy pertaining to
the operation of the HA. The HA will consider the following actions as a Significant
Amendment or Modification to the Five-Y ear Plan and Annual Plan:

» Significant changes to rent or admission policies, or organization of the waiting list.

» Addition of new work items (excludes emergency work) not included in the Capital Fund
Program (CFP) 5-Year Action Plan or Annua Statement(s) exceeding a cumulative amount
of $ 68K ! under the current Fiscal Year, or changes in use of the replacement reserve
under the CFP.

» Demoalition and/or disposition activities, new or amended development plans, designation or
conversion actions not currently identified in the Five-Y ear Plan or either the Annual Plan, or
otherwise approved by HUD.

* New program activities required or adopted to reflect changes in HUD regulations, or as a
result of a declared national or local emergency are exempted actions. In such cases, the
administrative/programmatic changes implemented will not be considered as a Substantial
Amendment or Modification to the Five-Y ear Plan and Annual Plan.

*  Other amendments or modifications: (None)

! Average of 10% of the latest funded CFP grant.
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CAPITAL FUND PROGRAM TABLESSTART HERE

ATTACHMENT H

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority of The City of Cocoa

Grant Type and Number
Capital Fund Program Grant No: FL14P01950107
Replacement Housing Factor Grant No:

Federal FY of Grant:
2007

XOriginal Annual Statement [_|Reserve for Disasters Emergencies[ |Revised Annual Statement (revision no:

[ IPerformance and Evaluation Report for Period Ending:

[ ]Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds -0-
2 1406 Operations 86,500
3 1408 Management I mprovements Soft Costs 132,014
Management Improvements Hard Costs -0-
4 1410 Administration 9,772
5 1411 Audit -0-
6 1415 Liquidated Damages -0-
7 1430 Fees and Costs 21,600
8 1440 Site Acquisition -0-
9 1450 Site Improvement -0-
10 1460 Dwelling Structures 307,205
11 1465.1 Dwelling Equipment—Nonexpendable 23,000
12 1470 Nondwelling Structures -0-
13 1475 Nondwelling Equipment -0-
14 1485 Demolition -0-
15 1490 Replacement Reserve -0-
16 1492 Moving to Work Demonstration -0-
17 1495.1 Relocation Costs -0-
18 1499 Development Activities -0-
19 1502 Contingency -0-
Amount of Annual Grant: (sum of lines.....) 580,091
Amount of line XX Related to LBP Activities 25,000
Amount of line XX Related to Section 504 compliance -0-
Amount of line XX Related to Security —Soft Costs 100,000
Amount of Line XX related to Security-- Hard Costs -0-
Amount of line XX Related to Energy Conservation Measures 100,000
Collateralization Expenses or Debt Service -0-
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Housing Authority of The City of Cocoa | Grant Typeand Number Federal FY of Grant: 2007
Capital Fund Program Grant No: FL 14P01950107

Replacement Housing Factor Grant No:

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities Original Revised Obligated Expended
1. FL 19-3 Complete Roof Replacement 1460 25 $195,613.00
Peachtree Manor
FL 19-5AE Replacement of Roof to include but not
PinedaHomes | limited to removal of existing roof,
replacement of sheathing, soffit, facia
and shingles.
Sub Total 195,613.00
2. PHA Wide FL19-1 Barlow Homes 1460 3 $14,552.00
FL 19-3Peachtree Manor 1460 10 $48,520.00
FL19-5Moore & Pineda Homes 1460 10 $48,4520.00
Total $111,592.00

Mini Modernization Vacancy
Replace kitchen cabinets, floor & wall
tile, sinks & bathtubs, plumbing &
electrical fixtures drywall as needed.

Sub Total $111,592.00
3. PHA Wide FL 19-3Peachtree Manor 1465.1 20 R=7,300.00
1465.1 10 S$=2,375.00
FL19-5Moore & Pineda Homes 1465.1 30 R=10,950.00
1465.1 10 S$=2,375.00
Total $23,000.00

Dwelling Equipment ( Refrigerator and
Stove replacement).

Sub Total $23,000.00

4, PHA Wide a. Staff Training To Obtain Efficient 1408 $2,500.00

M anagement PHAS Scores, Maintain Maintenance

Improvements Technolgy (Maintenance Training —
Gas School, UPCS training, HVAC
training

b. Resident Employment and Capacity 1408 $40,683.00

Building

Resident Training & Init.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Housing Authority of The City of Cocoa | Grant Typeand Number Federal FY of Grant: 2007
Capital Fund Program Grant No: FL 14P01950107

Replacement Housing Factor Grant No:

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities Original Revised Obligated Expended

» Resident Training & Init. - Resident
Awareness and Responsibilities
Training

» Florida Neighborhood Conference

Youth Initiatives
» Youth Summit Partnership (with
Weed & Seed, LEO, Faith & Comm.
Groups)
»  Swimming Passes

Crime Prev. & DV Training
» CrimePrev. & DV Training
» 4 Mini Conferences (Senior Safety,
Domestic Violence Awareness)
»  Senior Fest

Outreach Services
Newsletter Production
Calendar of Services
Meeting Signs
Beautification Projects

Homeownership Outreach
Homeownership Month (June)
Key Chains and Home Planning
Manuals Booklets
» Manuas & Prizes

VVV|(VVVYY

c. Economic Self Sufficiency 1408 $51,778.00

Public Service Aids (PSA)
(2) Stipend to Elderly
(2) Stipend to Families

PSA Training

V|V|V V¥V

Direct Services
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Housing Authority of The City of Cocoa | Grant Typeand Number Federal FY of Grant: 2007

Capital Fund Program Grant No: FL 14P01950107
Replacement Housing Factor Grant No:

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities Original Revised Obligated Expended
SEMINARS

» Financial Responsibility
(MONEY Smart)
» HomeOwnership
(Fannie Mae — Opening the Door)
> LifeSkills
(House Management)

Indirect Services
Transportation
Incentive Award

Program Supplies
“Success Kits’

(Paper, folders, notebooks, pens,
calculators, organizers)

>
>
>
» Miscellaneous
>
>

» Resident Training
» Training on Employability Skills

d. Pro Rate Salary of Grant Writer 1408 $12,053.00
w/Benefits
e. Redevelopmental Professional Support 1408 $25,000.00
(Architects, Environmental, Financial,
Tax Credit support).
Sub Total $132,014.00
5. PHA Wide Pro-Rate Salary of Technical Services 1410 $9,772.00
Adminigtration | Coordinator w/Benefits
Sub Total $9,772.00
6. Fee & Cost Advertising, Painting, Testing & Other 1430 $1,500.00
Cost Related To Contracts
A&E Services (FL19-3 & 19-5AE) 1430 $20,100

LBP/ACM Consultant
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Housing Authority of The City of Cocoa | Grant Typeand Number Federal FY of Grant: 2007
Capital Fund Program Grant No: FL 14P01950107

Replacement Housing Factor Grant No:

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities Original Revised Obligated Expended
Sub Total $ 21,600.00
7. PHA Wide PHA Wide 1406 $86,500.00
Operations Sub Total $86,500.00
Grand Total $580,091.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Housing Authority of The City of | Grant Type and Number

Cocoa

Replacement Housing Factor No:

Capital Fund Program No: FL 14P01950107

Federal FY of Grant: 2007

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
PHA Wide . 12/31/07 12/31/09
Management
Improvement 12/31/07 12/31/09
12/31/07 12/31/09
12/31/07 12/31/09
12/31/07 12/31/08
PHA Wide 12/31/07 12/31/08
Administration
FL 19-3 & FL19-5AE 12/31/08 12/31/09
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Capital Fund Program Five-Year Action Plan

Part |: Summary

PHA Name Housing Authority of

XOriginal 5-Year Plan

The City of Cocoa [ ]Revision No:
Development Year 1 Work Statement for Y ear 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
Number/Name/HA- FFY Grant: 2008 FFY Grant: 2009 FFY Grant: 2010 FFY Grant:2011
Wide PHA FY: PHA FY: PHA FY: PHA FY:
FL 19-3 $256,183.00 $256,183.00 $256,183.00
Peachtree Manor
FL19-5AE $256,183.00
Pineda Homes

Total CFP Funds
(Est.) $256,183.00 $256,183.00 $256,183.00 $256,183.00

Total Replacement
Housing Factor Funds
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Capital Fund Program, Five Year Action Plan
Part I: Summary

Activities for

Activities for Year: 2

Activities for Year: 3

Year 1 FFY Grant: 2008 FFY Grant: 2009
PHA FY PHA FY:
FL 19-3 Peachtree Manor (40Units) FL 19-3 Peachtree Manor (40 Units)
Modernization of Development Modernization of Development
14 Units $ 256,183.00 13 Units $256,183.00
Building Interior Building Interior
Carpentry Carpentry
Electrical Electrical
Plumbing Plumbing
Activities for Activities for Year: 4 Activities for Year: 5
Year 1 FFY Grant: 2010 FFY Grant: 2011
PHA FY: PHA FY:
FL 19-3 Peachtree Manor (40Units) FL 19-5AE Pineda Homes (40 Units)
Modernization of Development $256,183.00 Modernization of Development $256,183.00
13 Units 14 Units
Building Interior Building Interior
Carpentry Carpentry
Electrical Electrical
Plumbing Plumbing
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority of The City of Cocoa

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: FL 14R1950106

Federal FY of Grant:
2007

[ lOriginal Annual Statement [_|Reserve for Disasters Emergencies[|Revised Annual Statement (revision no:

XPerfor mance and Evaluation Report for Period Ending: 2007 [_]Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs
Management I mprovements Hard Costs
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 15,874
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities 15,874
19 1502 Contingency
Amount of Annual Grant: (sum of lines.....) 15,874 15,874
Amount of line XX Related to LBP Activities
Amount of line XX Related to Section 504 compliance
Amount of line XX Related to Security —Soft Costs
Amount of Line XX related to Security-- Hard Costs
Amount of line XX Related to Energy Conservation
M easures
Collateralization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority of The City of Cocoa

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: FL 14R1950106

Federal FY of Grant:
2007

[lOriginal Annual Statement [_|Reserve for Disasters Emergencies[_|Revised Annual Statement (revision no: )
XPerformance and Evaluation Report for Period Ending: 2007 [_]Final Performance and Evaluation Report

Line | Summary by Development Account

No.

Total Estimated Cost

Total Actual Cost

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages

PHA Name: Housing Authority of The City of Cocoa

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: FL14R01950106

Federal FY of Grant: 2007

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities Original Revised Obligated Expended

1 Magnolia Point 1430 15,874.00 -0-
Subtotal 15,874.00 -0-
M agnoia Point 1499 15,874.00
Subtotal 15,874.00
Grand Total 15,874.00 15,874.00
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Housing Authority of
City of Cocoa

828 Stone Street
Cocoa, FL 32922

Commissioners

James H. Ford, Jr.
Ruthie Green

A. Dora Jackson
John P. Thomas, Jr.

CHIEF EXECUTIVE
OFFICER

Ronald M. Sellers

615 Kurek Court
Merritt Island, FL. 32953
(321) 452-5331

Fax (321 452-3181

TDD (321) 452-7819
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mEmre AUTHORITY

Equal Housing-Equal Employment

HOUSING AUTHORITY OF THE CITY OF COCOA
615 Kurek Court P.O. Box 540338 Merritt Island, FL 32954-0338
www.brfamha.org

September 7, 2007

Ms. Karen Cato-Turner, Director
Office of Public Housing

U.S. Department of HUD
Brickell Plaza Federal Building
909 SE First Avenue

Miami, FL 33131-3042

RE: Capital Fund Program
Housing Authority of the City of Cocoa

Dear Ms. Cato-Turner:

Please accept this letter as certification that the Housing Authority of the
City of Cocoa (HACC) has met all Capital Fund requirements outlined in
the program. Specifically, the HACC is certifying that all previous Capital
Fund Five Year Annual Plans have been approved by the U.S.
Department of Housing and Urban Development and HACC has met all
previous obligations and expenditure dates for all Capital Fund Grants.

Should you need any additional information regarding this CFP Plan,

please feel free to contact our office.

Wil

. Sellers
Chief Executlve Officer

Singerely,

RMS/dmr



Housing Authority of
City of Cocoa

828 Stone Street
Cocoa, FL 32922

Commissioners

James H. Ford, JIr.
Ruthie Green

A. Dora Jackson
John P. Thomas, Jr.

CHIEF EXECUTIVE
OFFICER

Ronald M. Sellers

615 Kurek Court
Merritt Island, FL 32953
(321) 452-5331

Fax (321 452-3181
TDD (321) 452-7819

i =y
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Equal Housing-Equal Employment

HOUSING AUTHORITY OF THE CITY OF COCOA
615 Kurek Court P.O. Box 540338 Merritt Island, FL 32954-0338
www.brfamha.org

September 7, 2007

Ms. Karen Cato-Turner, Director
Office of Public Housing

U.S. Department of HUD
Brickell Plaza Federal Building
909 SE First Avenue

Miami, FL 33131-3042

RE: Replacement Housing Factor Plan
Housing Authority of the City of Cocoa

Dear Ms. Cato-Turner:

Upon receiving the Replacement Housing Factor (RHF) allocation from
the U.S. Department of Housing and Urban Development (HUD), the
Housing Authority of the City of Cocoa (HACC) will expend all RHF funds
within the required four (4) year period to comply with the program

requirements.

Should you need any additional information regarding this RHF Plan,

please feel free to contact our office.

il S~

Chief Executive Officer

RMS/dmr
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08/28/2007 11:01 FAX 13055365662 MIAMI PIH g ooz

PR T U.S. Department of Housing OME Approval Mo, 2577-0026 (exp. U130/2008)
Inerating Budget and Urban Developinent e

Office t_)f Public and (ndlan Housing

Seepage féur for Insi-uctions and the Public i porting burden statement

. Tyve ol Sumassion b. " Secal Vear Ending | & No- af monts (Ghetk oue] . Type of A0 as5ited project(s)
ERodgey  [IReusontios| 0 June 07} (] vzma. [ otertapoctil__| 013%] PHAHAOWned Rental Housing
& Name of Bubilc Houslny Agency f lndian Houstng Aut t iy (PHANHA) . oz EI {HA Qvmed Mutual Halp Homeownership
Housing Authority of the City of Cocoa 03 | 7] PHANHA Leased Rental Housing
. Addtess (clty, State, 2; code) ‘ M'E PHA/IHA Owned Tumkey lif Homeowrnership
PO Box 540318 . |95]] PHABA Leasad Homaownership
_Marritt Teland, FL_32954=0%38 " '
G- ACC Number ih‘ PASTLOCCS Praject No. i. HUD Eeld Office
A4128 FLO1900107J Miami, FL
- No. of Dwalling Uitz & No_of Unlt Manlths m. NO. of Projects
366 ECh G
_ | C:‘a‘?F%‘;swl %fxﬂ::s . Requested Budge! Estimates
. Y. Current Budgnt PHAAHA Ezlimates HUD Modifications
Lne b Agct 192005 ivr.19 Arcrint nt
No. | No, Description PURK PUM FUM | (tonesrest310) PUM | {tonesrest$i0)
i [ed) @ “ (5} ® []]
Hamebuyers Mottithi: Payinants for —
010 | 7710 | Opeating Expense
420 | 7742 | Eamed Hine Paymients
030 1 7744 | NonroutlaMalntenshea Reserve
0840 Total Break-Ev:n Amount fsum of lines 61 [, 620, and 030}
050 | 7746 | Exeass (0 doficit) In Break-Even }
0860 | 7780 | Homebiey scs Monthly Payments - O¢ 1
Operating Recelpts ) '
070 ) 5110 | Ovelilng Ciontal _ 4. 127.74 109.14 11331.8B 579,220
060 15120 § Excess L: liltles 38 46 .37 1.630
¥4 3400 | Notidwedag Rental
400 Total Rental Inc: ime {sum of ines 070, 08¢, and 050) 128.14 1 109.60 132.25 580,850
110 | 5610 ] Inferaster Generad Fund tivvestmen 7.56 5,20 16,501 28.550
120 13690 | Ctherfnc: mo 9.08) . 17,62 18,50 37,330
439 _Tofa(Operating Incame (sum af ines 100, | 10, 8nd 120} 144 .78 122,42 |147.75 646,730
Operafing Expretidi: os « Adntinistration .
140 3 4110 | Adrinlsy dive Salaries 57.58 34.84 169,34 304,550
150 14430 | Legal By snse 1.11 1.15 +84 3,600
160 | 4140 | Staff Yealidng . ' 2.69 2433 V1.656% 7,200
170 | 4150 | Travel 1.60 2.00 11,37} 6,000
160 | 4170 } Accaunti- gFees ) j
190 § 4471 | AudilingFees . ‘ 5,781 5.77 16,83 30,000
200 | 4190 ) OtherAdralilstislive Expenses 17,14 13,86 115.16) 66,600 .
210 | Total] Adminlst-ative Expense (sum of fine 140 thiu ling 200} 85.9 BG.0}Y 195,16 417,950
Tenut Services : .
220 pA210 1 Sataries
230 b4240 | Recreali: n, Pubficatiohs and Other  endces
240 [ 4230 | Gonlmc! - Justs, Tralhing and Other L83 1.75 4 _7.690
350 | Total| Tenant S vices Expense (sum of  1e5 220, 230, and 240) .83 1.75 | 7,690
Utlides
260 14310 | Water - 162 8.91 19.94 | 43,660
270 | 4320 | Electricl; 5,19 3.64 46,56 1 20.010
260 | 4330 | Gas’ 5.77 4.02 14,81 ¢+ 271,140
290 {4340 | Fuel
800 [ £330 | Labor
816 | 4390 | Gtheruti| Hos expanse -
230 | Totat] Utilities “imense (sum of line 2601 1rulins 310) . 22.58 16,57 119.31] ¥4,810
. ' meUﬂéﬁSSd(ﬂlQS)
Previous editions are bsolele Page 1 af4 tef, Handbook T475.



09/28/2007 11:02 FAX 13055365662 MIAMI PIH oos

s ‘ s il -
Name ol PAA T THA Flecal Year Eding -
Houging Aut™ority of the City of Cocoa , © 30 June 2007
Actuals Estimates Requested Budget Eclimates

LastFiseal ™ ar Actiyal

Y& PHAIMA Estimates HUD Modifications
Line | Acct. . 192005 [Guen Buiget Aot Amount
HNo. | No. _ Oascription PUM UM PUM | {tonearest$10]  PUM {to nearast §10}

. (1) . 14 (3} {4) {5} (8) L [d)

Gedinary Maintenanc e and Gperation ’ :
340 [4440 {Labor . _28.721 35.10 B9 151141,230
340 14420 | Materials 60.71| 45.03 -j1g.@5{ 74,000
360 14430 | ContractCosls ' 94,981 95.87 lzs 801390.000

360 ,_Yotal Ordinacy f: alotenance & Operation £ ianse (lines 330 to 350) 184.411195.95 [137.81605.230
Pratective Services ~
X70 |4460 | Labor

380 |4470 | Matarials

390 14480 | Contrac sts

400 | Totat}Protective: Services Expense (sum of ineg 370 to 880) |

- General Expense
418 4510 | Insurance 30.697 25.98 [35,751157,010
420 {4520 {Payments: InLisu of Taxas 10,56 9.31 H1.291 49,590
A30 14530 | Terminali. save Payments 26 =35 1.02 4, &R0
440 14540 | Emplayae: Jeuafit Contrbulions ' 28.13] 30,83  [28.421124,820
450 14570 [ Collectior ' ossas . 7.48 3.46 3.96! 17,380
460 14590 | Other Getral Expense : 6,451 —— e S.73t 25,170
A0 |Total|Geneeal E; pense (sum of fines 410 & 46G) 83,371 69,93 (86.171378,430

480_|Totat|Routing E:pense (sum effines 210, 2¢ 1, 330, 380, 400, and 470) 477 . 30 | 302+ 46 340,201,494, 110
Rentfor Lessed Bwalllngs ’

490 14710 | Rentsto ¢ wnars of Leasod Dwalling:

500 jTatal|Opsrating ‘Ixpense (sum of finos 480 snd 490}
Nomwoullne Expenditures J

S0 14610 | Exdraondic iy Matntenance

X0 {7620 | Replacerr ntofonaxpendables Equi ivant Rk 7.39] J5; 500
<30 {7540 [Propery sttanmotity end Addittons . 2.10 ¢ . 1383 2,931 14,000
$49 | Yotal [Nonroutin: Expenditures (sum of line 1510, 620, and 530) 2,10 G 72 9,991 £3.600
550 |VotatiOperating: pendifuces tsurm of lines 500 and 540) 379,401 367.18 1380, 14 1,597 710

Peiat Year Adjustmer: s

£60 [ 010 | Prior Yeor Adjustments Affecting Reg -ius Recelpts

Cther Expotidiiures:

570 Deficlena!' InResldual Recelpts at € 1 of Frocading Fiseal Ye|

880" | Tolal[Operating | Sxpoadiiures, Inctuding ptt 1 yeac adjustments and .
olher cx:ditures (ino S50 plus Grm s Bno 600 plus kne 67031 379, 40 | 367.18 fas0. 14 1,537,710

690 Reskduatt ecelpts (or Deticit) before | HUD Centribidians and
provision “roparating regerve (e 110 mitg fine E80) (234. 61244, 76) (202, 4 7). (890,980}
HUD Contribuilons

60 | 6010 | BasioAnn. 1 Contribution Eamed -Le: vsed Projects-Currert Yead
€10 § 8011 | Prior Year Adjystments - (Debit) Gree i1

620 | Total[Basio Analal Cotfibution {ina 608 p Ls arminus fine £10) .
$30 1 8020 | Contributi: o Earnted- Op, Subi - Cur Yebalore yeatendad)| 211,04 | L09.2L (163,11 71 1361
&40 Matidstor: PFS Adjustmends {nef)

650 Other (spo sy}
650 Ciher (spesity)
670 Tolat Year nd AdustmentstOter (plus 1 enius Rnea 640t 0]
060 {8029 ; Total Oper: ing Sulssidy-coment yoar (i 530 pisormiogsiae670) 211,01 16971 1163, 11 716,361
630 | Total {HUD Coni lbutlons (sum of fines 620 :nd 580) 211.011 YOY el Tieq 11 77¢ 257
704 Rasldual i ecolpts {or Deficl) (stm ¢ ¢ fine 590 pus ine 630)

Entar fierc gnd onfine 810 (23.611 " (75.55) (39,743 (174,613

: A form HUD-G2564 (45)
Previous editions are olsalete " Page2of4 : ref. Handbook T475.4
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Attachment “H”
Housing Authority of the City of Cocoa, Florida
FLO19

REPLACEMENT HOUSING FACTOR PLAN
Initial Five Years
Submitted June 2006
Resubmitted July 2007

DESCRIPTION/DEVELOPMENT METHOD

Over a two-year timeframe, beginning in 2006, the Housing Authority of the City of Cocoa (HACoC)
proposes to demolish 111 units of distressed public housing in an effort to revitalize the community known
as Magnolia Pointe. Using the new construction approach, the plan includes developing 115 units of
affordable rental housing and the disposition of a portion of the property to construct affordable
homeownership units. The HACoC will use a combination of Low Income Housing Tax Credit equity —4 %
allocation; Tax-Exempt Bonds, State Apartment Incentive Loan Funds, and a supplement loan from the
Florida Housing Corporation.

By letter dated April 15, 2005, HUD approved the demolition/disposition plan submitted by HACoC
for the revitalization of the property known as Brockington Homes (FL19-4) and Peter Young Complex
(FL19-2), making HACoC eligible for Replacement Housing Factor Funds pursuant to 24 CFR §905.10(i).
HUD approved the demolition and disposition of these structures as part of HACoC’s comprehensive
revitalization program for the community. The existing projects include:

¢ FL19-4 — 34 buildings containing 60 units
o 10 one-bedroom
o 10 two-bedroom
o 32 three-bedroom
o 6 four-bedroom
o 2 five-bedroom
¢ FL19-2 - 9 buildings containing 51 units
0 29 one-bedroom
o 12 two-bedroom
0 10 three-bedroom

The development, which is the subject of this RHF Plan, will include two residential 3-story mid-rise
building containing 115 units, which will utilize the mixed finance approach to develop these units, 58 one-
bedroom units and 57 twp-bedroom units designated for elderly residents. The HACoC realizes that the
RHF funds will be able to produce nineteen (19) of the anticipated 115 affordable housing units. All units will
be accessible to individuals with disabilities (Section 504 compliant). Each unit will have one bedroom and a
small kitchen including appliances. The complex will include administrative/management areas, a pool and
exercise facility, a full kitchen and dining facility, exam and individual conference rooms allowing space for
numerous services to be brought to residents.

All public housing units will be developed pursuant to the requirements of 24 CFR Part 941.

SCHEDULE
SCHEDULE ITEM ORIGINAL DATE AMENDED DATE

Procure Architect and December 2004 March 2007
Development Team
Complete concept design/plans/ August 2002 April 2007
specifications
Submission of Development September 2002 October 2007
Proposal to Local Office
Allocation of Tax Credits September 2007 September 2007
Submit Rental Term Sheet to October 2007 October 2007
HUD
Mixed Finance Closing — HUD March 2008 March 2008
Construction Start April 2008 April 2008
Construction Completion June 2009 June 2009
Date of Full Availability December 2009 December 2009
End of Initial Operating Period June 2010 June 2010




Sources of Financing

All sources of financing include:

e  State Apartment Incentive Loan

¢ Proceeds from sale of Tax Exempt Bonds
e 4% LIHTC equity

« Deferred Developer Fee

¢ Supplemental Loan Amount

¢ RHF Funds

Total

RHF funds:

$3814,126
9,400,000
6,483,669
304,183
1,020,000
2,135,874

$ 23,157,852

Attachment “H”

FY Total Units Eligible Factor Received/ Anticipated

2006* 10 $1587.40 $15,874
2007** 91 $5000 $455,000
2008 111 $5000 $555,000
2009*** 111 $5000 $555,000
2010*** 111 $5000 $555,000
TOTAL $2,135,874

* - 10 units for FY 2006-2010.
** - Add 81 units for FY 2007-2011.
*** - Add 20 units for FY 2008-2012.




