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PHA Plan 
Agency Identification 

 
PHA Name:  Housing Authority of the Birmingham District 
 
PHA Number:  AL09 P001 
 
PHA Fiscal Year Beginning:  07/07 
 
Public Access to Information 
 
Information regarding any activities outlined in this plan can be obtained by 
contacting: (select all that apply) 

 Main administrative office of the PHA 
 PHA development management offices 
 PHA local offices 

 
Display Locations For PHA Plans and Supporting Documents 
 
The PHA Plans (including attachments) are available for public inspection at: (select all 
that apply) 

 Main administrative office of the PHA 
 PHA development management offices 
 PHA local offices 
 Main administrative office of the local government 
 Main administrative office of the County government 
 Main administrative office of the State government 
 Public library 

 PHA website 
 Other (list below) 

 
 
PHA Plan Supporting Documents are available for inspection at: (select all that apply) 

 Main business office of the PHA 
 PHA development management offices 
 Other (list below) 
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5-YEAR PLAN 
PHA FISCAL YEARS 2005 - 2009 

[24 CFR Part 903.5] 
A.  Mission   
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income 
families in the PHA’s jurisdiction. (select one of the choices below) 
 

 The mission of the PHA is the same as that of the Department of Housing and 
Urban Development:  To promote adequate and affordable housing, economic 
opportunity and a suitable living environment free from discrimination.  

 
 The PHA’s mission is:   

                       The mission of the Housing Authority of the Birmingham         
             District is to be the leader in making available excellent, affordable housing for 
             low and moderate income persons through effective management and the wise 
             stewardship of public funds. We will also partner with our residents and others  
             to enhance the quality of life in our communities. 
B.  Goals 
The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those 
emphasized in recent legislation.  PHAs may select any of these goals and objectives as their own, or 
identify other goals and/or objectives.  Whether selecting the HUD-suggested objectives or their own, 
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF 
SUCCESS IN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.  
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores 
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.  
 
HUD Strategic Goal:  Increase the availability of decent, safe, and affordable 
housing. 

 PHA Goal:  Expand the supply of assisted housing 
Objectives: 

 Apply for additional rental vouchers:   
  Reduce public housing vacancies: 

 Leverage private or other public funds to create additional housing 
opportunities: 

  Acquire or build units or developments 
 Partner with community-based Community Development Corporations, 

other appropriate non-profit organizations and the City of Birmingham to 
provide new affordable housing of appropriate types for all appropriate 
market/income segments.  

 PHA Goal:  Improve the quality of assisted housing  
Objectives: 

  Improve public housing management: (PHAS score)       
 Improve voucher  management: (SEMAP score)       

  Increase customer satisfaction: 
 Concentrate on efforts to improve specific management functions:                   
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 Increase the occupancy rate for Public Housing units 

Successfully complete conversion to Asset Management 
Maintain high reporting rate for 50058s for Section 8 and Public Housing 

 Renovate or modernize public housing units: 
 Demolish or dispose of obsolete public housing: 
 Provide replacement public housing:   
 Provide replacement vouchers:                                                                             
 Other: (list below) 

 
 PHA Goal: Increase assisted housing choices 

Objectives: 
  Provide voucher mobility counseling: 

 Conduct outreach efforts to potential voucher landlords 
 Increase voucher payment standards 

  Implement voucher homeownership program: 
  Implement public housing or other homeownership programs: 
  Implement public housing site-based waiting lists:   
  Convert public housing to vouchers: 

 Partner with community-based Community Development Corporations, 
other appropriate non-profit organizations and the City of Birmingham to 
provide renovated and newly constructed affordable housing in 
appropriate neighborhoods in the city. 

 
HUD Strategic Goal:  Improve community quality of life and economic vitality 
 

 PHA Goal:  Provide an improved living environment  
Objectives: 

 Implement measures to deconcentrate poverty by bringing higher income 
public housing households into lower income developments: 

 Implement measures to promote income mixing in public housing by  
assuring access for lower income families into higher income 
developments: 

 Implement public housing security improvements: 
 Designate developments or buildings for particular resident groups 

(elderly, persons with disabilities) 
              HABD will begin adding amenities to improve the quality of life for   

             residents (air conditioning, increase parking….)   
 
HUD Strategic Goal:  Promote self-sufficiency and asset development of families 
and individuals 
 

 PHA Goal:  Promote self-sufficiency and asset development of assisted 
households  
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Objectives: 
 

 Increase the number and percentage of employed persons in assisted 
families: 

 Provide or attract supportive services to improve assisted recipients’ 
employability: 

 Provide or attract supportive services to increase independence for the 
elderly or families with disabilities. 

 Expand current HABD programs and support other programs which foster 
home ownership opportunities through education on home ownership 
responsibilities,  household financial management, credit counseling and 
related subjects. 

 
HUD Strategic Goal:  Ensure Equal Opportunity in Housing for all Americans 
 

 PHA Goal:  Ensure equal opportunity and affirmatively further fair housing 
 
Objectives: 
 

 Undertake affirmative measures to ensure access to assisted housing 
regardless of race, color, religion national origin, sex, familial status, and 
disability: 

 Undertake affirmative measures to provide a suitable living environment 
for families living in assisted housing, regardless of race, color, religion 
national origin, sex, familial status, and disability:  

 Undertake affirmative measures to ensure accessible housing to persons 
with all varieties of disabilities regardless of unit size required: 

 Undertake affirmative measures to ensure access to assisted housing in a 
suitable living environment regardless of age.  

 
Other PHA Goals and Objectives: (list below) 
 

 PHA Goal: Take a leadership role in the creation of significant additional 
organizational capacity to provide and maintain quality affordable housing in 
Birmingham and the region. 

 
 Objectives: 

 
 

 Conduct and participate in workshops and information sessions with the 
leadership of community-based Community Development Corporations 
and other non-profit organizations dealing with affordable housing and 
community revitalization.  
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 Partner with community based Community Development Corporations,  
other appropriate non-profit organizations and the City of Birmingham to 
provide renovated and newly constructed affordable housing in 
appropriate neighborhoods in the city as part of an overall, coordinated 
strategy for community reinvestment and revitalization. 
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Annual PHA Plan 
PHA Fiscal Year 2006 

[24 CFR Part 903.7] 
 

i.  Annual Plan Type: 
Select which type of Annual Plan the PHA will submit. 
 

 Standard Plan  
 
Streamlined Plan:  

 High Performing PHA  
 Small Agency (<250 Public Housing Units)  
 Administering Section 8 Only   

 
 Troubled Agency Plan  

 
ii.  Executive Summary of the Annual PHA Plan 
[24 CFR Part 903.7 9 (r)] 
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives 
and discretionary policies the PHA has included in the Annual Plan. 
 
 
iii. Annual Plan Table of Contents 
[24 CFR Part 903.7 9 (r)] 
Provide a table of contents for the Annual Plan, including attachments, and a list of supporting 
documents available for public inspection.  
 

Table of Contents 
 Page # 

Annual Plan 
i. Executive Summary 
ii. Table of Contents 

1. Housing Needs         4 
2. Financial Resources        11 
3. Policies on Eligibility, Selection and Admissions    12 
4. Rent Determination Policies       23 
5. Operations and Management Policies      27 
6. Grievance Procedures        28 
7. Capital Improvement Needs       29 
8. Demolition and Disposition        31 
9. Designation of Housing       34 
10. Conversions of Public Housing      36 
11. Homeownership         38 
12. Community Service Programs      40 
13. Crime and Safety         43 
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14. Pets (Inactive for January 1 PHAs)      45 
15. Civil Rights Certifications (included with PHA Plan Certifications)  45 
16. Audit          45 
17. Asset Management        45 
18. Other Information        46 

Attachments 
Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, 
B, etc.) in the space to the left of the name of the attachment.   Note:  If the attachment is provided as a 
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space 
to the right of the title.   
 
Required Attachments: 

 Admissions Policy for Deconcentration  
 FY 2007 Capital Fund Program Annual Statement   
 Most recent board-approved operating budget (Required Attachment for PHAs  

that are troubled or at risk of being designated troubled ONLY) 
 
Optional Attachments:  

 PHA Management Organizational Chart 
 FY 2007 Capital Fund Program 5 Year Action Plan 
 Comments of Resident Advisory Board or Boards (must be attached if not 

included in PHA Plan text) 
 Other :    

                     Existing CFP Budgets 
Supporting Documents Available for Review 
Indicate which documents are available for public review by placing a mark in the “Applicable & On 
Display” column in the appropriate rows.  All listed documents must be on display if applicable to the 
program activities conducted by the PHA.   
 

List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document Applicable Plan 
Component 

 PHA Plan Certifications of Compliance with the PHA Plans 
and Related Regulations 

5 Year and Annual Plans 

 
         X 

State/Local Government Certification of Consistency with 
the Consolidated Plan   

5 Year and Annual Plans 

 
 
 
 
 
         X 
 
 

Fair Housing Documentation:   
Records reflecting that the PHA has examined its programs 
or proposed programs, identified any impediments to fair 
housing choice in those programs,  addressed or is 
addressing those impediments in a reasonable fashion in 
view of the resources available, and worked or is working 
with local jurisdictions to implement any of the jurisdictions’ 
Initiatives to affirmatively further fair housing that require  
the PHA’s involvement. 
 
    

5 Year and Annual Plans 

 
 

Consolidated Plan for the jurisdiction/s in which the PHA is 
located (which includes the Analysis of Impediments to Fair 

Annual Plan: 
Housing Needs 
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List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document Applicable Plan 
Component 

 
        X 

Housing Choice (AI))) and any additional backup data to 
support statement of housing needs in the jurisdiction 

 
        X 

Most recent board-approved operating budget for the public 
housing program  
  

Annual Plan: 
Financial Resources; 
 

 
 
          X 

Public Housing Admissions and (Continued) Occupancy 
Policy (A&O), which includes the Tenant Selection and 
Assignment Plan [TSAP]  
 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

 
        X 

Section 8 Administrative Plan  
 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

 
 
 
 
 
 
 
 
        X 

Public Housing Deconcentration and Income Mixing 
Documentation:  
1. PHA board certifications of compliance with 

deconcentration requirements (section 16(a) of the US 
Housing Act of 1937, as implemented in the 2/18/99 
Quality Housing and Work Responsibility Act Initial 
Guidance; Notice and any further HUD guidance) and  

2. Documentation of the required deconcentration and 
income mixing analysis  

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

   
 
 
        X 

Public housing rent determination policies, including the 
methodology for setting public housing flat rents 

 check here if included in the public housing  
A & O Policy 

Annual Plan:  Rent 
Determination 

 
 
 
        X 

Schedule of flat rents offered at each public housing 
development  

 check here if included in the public housing  
A & O Policy 

Annual Plan:  Rent 
Determination 

   
         

Section 8 rent determination (payment standard) policies  
check here if included in Section 8 Administrative 
Plan 

Annual Plan:  Rent 
Determination 

 
 
 
        X 

Public housing management and maintenance policy 
documents, including policies for the prevention or 
eradication of pest infestation (including cockroach 
infestation) 

Annual Plan:  Operations 
and Maintenance 

   
 
        X 

Public housing grievance procedures  
 check here if included in the public housing  

A & O Policy 

Annual Plan: Grievance 
Procedures 

   
 
        X 

Section 8 informal review and hearing procedures  
 check here if included in Section 8 

Administrative Plan 

Annual Plan:  Grievance 
Procedures 

 
 
        X 

The HUD-approved Capital Fund/Comprehensive Grant 
Program Annual Statement (HUD 52837) for the active 
grant year 

Annual Plan:  Capital Needs 

 
        X 

Most recent CIAP Budget/Progress Report (HUD 52825) for 
any active CIAP grant 

Annual Plan:  Capital Needs 

 Most recent, approved 5 Year Action Plan for the Capital Annual Plan:  Capital Needs 
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List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document Applicable Plan 
Component 

 
        X 

Fund/Comprehensive Grant Program, if not included as an 
attachment (provided at PHA option)  

 
 
        X 

Approved HOPE VI applications or, if more recent, 
approved or submitted HOPE VI Revitalization Plans or any 
other approved proposal for development of public housing  

Annual Plan:  Capital Needs 

 
        X 

Approved or submitted applications for demolition and/or 
disposition of public housing  

Annual Plan:  Demolition 
and Disposition 

 Approved or submitted applications for designation of public 
housing (Designated Housing Plans) 

Annual Plan: Designation of 
Public Housing 

 Approved or submitted assessments of reasonable 
revitalization of public housing and approved or submitted 
conversion plans prepared pursuant to section 202 of the 
1996 HUD Appropriations Act  

Annual Plan:  Conversion of 
Public Housing 

 
        X 

Approved or submitted public housing homeownership 
programs/plans  

Annual Plan:  
Homeownership  

 
        X 

Policies governing any Section 8  Homeownership program 
check here if included in the Section 8 

Administrative Plan  

Annual Plan:  
Homeownership  

     
        X 

Any cooperative agreement between the PHA and the TANF 
agency 

Annual Plan:  Community 
Service & Self-Sufficiency 

 
        X 

FSS Action Plan/s for public housing and/or Section 8 Annual Plan:  Community 
Service & Self-Sufficiency 

 
         

Most recent self-sufficiency (ED/SS, TOP or ROSS or other 
resident services grant) grant program reports  

Annual Plan:  Community 
Service & Self-Sufficiency 

  
 
 
        X 

The most recent fiscal year audit of the PHA conducted 
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 
U. S.C. 1437c(h)), the results of that audit and the PHA’s 
response to any findings  

Annual Plan:  Annual Audit 

 Troubled PHAs: MOA/Recovery Plan   Troubled PHAs 
 Other supporting documents (optional) 

(list individually; use as many lines as necessary) 
(specify as needed) 

   
 
 
1.  Statement of Housing Needs 
[24 CFR Part 903.7 9 (a)] 
 
A.  Housing Needs of Families in the Jurisdiction/s Served by the PHA 
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or 
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by 
completing the following table. In the “Overall”  Needs column, provide the estimated number  of 
renter families that have housing needs.  For the remaining characteristics,  rate the impact of that factor 
on the housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe 
impact.”  Use N/A to indicate that no information is available upon which the PHA can make this 
assessment.  
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Housing Needs of Families in the Jurisdiction 
by Family Type 

Family Type Overall 
 

Afford-
ability 

Supply Quality 
 

Access-
ibility 

Size Loca-
tion 

Income <= 30% 
of AMI 

 
15,629    

 
      4 

  
      1     

  
      4 

 
   N/A    

 
     2 

 
      1 

Income >30% but 
<=50% of AMI 

 
  8,268 

 
      4 

 
      1 

 
      3 

 
    N/A  

  
     2 

 
      1 

Income >50% but 
<80% of AMI 

 
  8,831 

 
      2 

 
      1 

 
      2 

 
    N/A 

 
     2 

 
      1 

Elderly   4,282       4       1       2      N/A      1              1 
Families with 
Disabilities 

 
    N/A 

      

Race/Ethnicity      N/A       
Race/Ethnicity      N/A       
Race/Ethnicity      N/A       
Race/Ethnicity      N/A       
 
 
What sources of information did the PHA use to conduct this analysis? (Check all that 
apply; all materials must be made available for public inspection.) 
 

 Consolidated Plan of the Jurisdiction/s 
 Indicate year: 2006 - 2010 

 U.S. Census data: the Comprehensive Housing Affordability Strategy 
(“CHAS”) dataset 

 American Housing Survey data  
 Indicate year:       

 Other housing market study 
 Indicate year:       

 Other sources:  
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B. Housing Needs of Families on the Public Housing and Section 8 
Tenant- Based Assistance Waiting Lists 

State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type 
of  PHA-wide waiting list administered by the PHA.  PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option. 
 
 

Housing Needs of Families on the Waiting List 
 

Waiting list type: (select one) 
      Section 8 tenant-based assistance  
      Public Housing  
      Combined Section 8 and Public Housing 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/subjurisdiction: 
 # of families % of total families  Annual Turnover  

 
Waiting list total       3,349   
Extremely low 
income <=30% 
AMI 

 
       
      2,225 

                      
           
           66% 

 

Very low income 
(>30% but <=50% 
AMI) 

 
 
     1,122 

 
 
           34% 

 

Low income 
(>50% but <80% 
AMI) 

 
 
          2 

  
 
          - 0 - 

 

Families with 
children 

 
    3,205 

 
           95% 

 

Elderly families          63               2%  
Families with 
Disabilities 

 
         79                      

 
             2% 

 

Race/ethnicity   (B)         3,316            99%  
Race/ethnicity   (W)            33                       1%        
Race/ethnicity   (H)              0             0%  
Race/ethnicity    
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B. Housing Needs of Families on the Public Housing and Section 8 
Tenant- Based Assistance Waiting Lists 

State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type 
of  PHA-wide waiting list administered by the PHA.  PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option. 
 
 

Housing Needs of Families on the Waiting List 
 

Waiting list type: (select one) 
      Section 8 tenant-based assistance  

      Public Housing  
      Combined Section 8 and Public Housing 

      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 
If used, identify which development/subjurisdiction: (Metropolitan Gardens) 

  
# of families* 

 
% of total families 

  
Annual Turnover  

Waiting list total            Not              
       Available 

  

Extremely low 
income <=30% 
AMI 

            
             Not  
        Available 

   

Very low income 
(>30% but <=50% 
AMI) 

             
            Not 
         Available 

  

Low income 
(>50% but <80% 
AMI) 

              
              Not 
         Available 

 
 
         

 

Families with 
children 

            Not     
        Available 

   

Elderly families              Not 
         Available 

  

Families with 
Disabilities 

              Not 
         Available 

 
 

 

Race/ethnicity   
Black 

            Not     
        Available 

   

Race/ethnicity  
Hispanic   

              Not 
         Available 

  

Race/ethnicity 
White 

              Not 
         Available 

 
 

 

Race/ethnicity             N/A   
 
* Unavailable – Agency currently converting to a new computer system. 
Characteristics by    
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Housing Needs of Families on the Waiting List 
 

Bedroom Size 
(Public Housing 
Only) 
1BR Not Available               
2 BR Not Available              
3 BR Not Available               
4 BR Not Available                
5 BR Not Available                
5+ BR Not Available                 
Is the waiting list closed (select one)?   No    Yes   
If yes:  

How long has it been closed (# of months)?       
Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes 
Does the PHA permit specific categories of families onto the waiting list, even if 
generally closed?   No    Yes 

 
C.  Strategy for Addressing Needs 
Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for 
choosing this strategy.   
As of 12/31/06 the Housing Authority’s occupancy percentage rate was 95%. The 
Authority’s strategy for increasing its occupancy percentage will include: 

1. Implement Marketing Plan 
2. Under Asset Management, the Authority expanded the number of on-site 

offices where applicants can place an application for housing   
      3.   The Authority is undertaking lead abatement activities through its                              
            Modernization program.  
                                       
(1)  Strategies 
 
Need:  Shortage of affordable housing for all eligible populations 
 
Strategy 1.  Maximize the number of affordable units available to the PHA within 
its current resources by: 
 
Select all that apply 

 Employ effective maintenance and management policies to minimize the 
number of public housing units off-line  

 Reduce turnover time for vacated public housing units 
 Reduce time to renovate public housing units 
 Seek replacement of public housing units lost to the inventory through mixed 

finance development  
 Seek replacement of public housing units lost to the inventory through section 

8 replacement housing resources 
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 Maintain or increase section 8 lease-up rates by establishing payment standards 
that will enable families to rent throughout the jurisdiction 

 Undertake measures to ensure access to affordable housing among families 
assisted by the PHA, regardless of unit size required 

 Maintain or increase section 8 lease-up rates by marketing the program to 
owners, particularly those outside of areas of minority and poverty 
concentration 

 Maintain or increase section 8 lease-up rates by effectively screening Section 8 
applicants to increase owner acceptance of program 

 Participate in the Consolidated Plan development process to ensure 
coordination with broader community strategies 

 Expand HABD housing resources by partnering with the City of Birmingham 
            as well as other agencies , non-profit corporations and for-profit corporations. 
 
Strategy 2:  Increase the number of affordable housing units by: 
Select all that apply 
 

 Apply for additional section 8 units should they become available  
 Leverage affordable housing resources in the community through the creation 

 of mixed - finance housing 
 Pursue housing resources other than public housing or Section 8 tenant-based 

 assistance.  
 Partner with community-based Community Development Corporations, other 

non-profit organizations and the City of Birmingham to provide new affordable 
housing of appropriate types for all appropriate market/income segments. 

 
 
Need:  Specific Family Types:  Families at or below 30% of median 
 
Strategy 1:  Target available assistance to families at or below 30 % of AMI 
Select all that apply 
 

 Exceed HUD federal targeting requirements for families at or below 30% of 
AMI in public housing  

 Exceed HUD federal targeting requirements for families at or below 30% of 
AMI in tenant-based section 8 assistance 

 Employ admissions preferences aimed at families with economic hardships 
 Adopt rent policies to support and encourage work  
 Other: (list below) 

 
Need:  Specific Family Types:  Families at or below 50% of median 
 
Strategy 1: Target available assistance to families at or below 50% of AMI 
Select all that apply 
 

 Employ admissions preferences aimed at families who are working  
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 Adopt rent policies to support and encourage work 
 Other: (list below) 

 
Need:  Specific Family Types: The Elderly 
 
Strategy 1:  Target available assistance to the elderly: 
Select all that apply 
 

 Seek designation of public housing for the elderly  
 Apply for special-purpose vouchers targeted to the elderly, should they become 

available 
 Partner with community-based Community Development Corporations, other 

appropriate non-profit organizations and the City of Birmingham to provide 
new affordable housing of appropriate types for all elderly market/income 
segments. 

 
Need:  Specific Family Types:  Families with Disabilities 
 
Strategy 1:  Target available assistance to Families with Disabilities: 
Select all that apply 
 

 Seek designation of public housing for families with disabilities  
 Carry out the modifications needed in public housing based on the section 504 

Needs Assessment for Public Housing 
 Apply for special-purpose vouchers targeted to families with disabilities, 

should they become available 
 Affirmatively market to local non-profit agencies that assist families with 

disabilities 
 Partner with community-based Community Development Corporations, other 

appropriate non-profit organizations and the City of Birmingham to provide 
new affordable housing of appropriate types for all disabled  market/income 
segments. 

 
Need:  Specific Family Types:  Races or ethnicities with disproportionate housing 
needs 
 
Strategy 1:  Increase awareness of PHA resources among families of races and 

ethnicities with disproportionate needs: 
Select if applicable 
 

 Affirmatively market to races/ethnicities shown to have disproportionate 
housing needs 

 Other: (list below) 
 
Strategy 2:  Conduct activities to affirmatively further fair housing 
Select all that apply 
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 Counsel section 8 tenants as to location of units outside of areas of poverty or 

minority concentration and assist them to locate those units 
 Market the section 8 program to owners outside of areas of poverty /minority 

concentrations.  
  

 Other: (list below)  
 
Other Housing Needs & Strategies: (list needs and strategies below) 
 
(2)  Reasons for Selecting Strategies 
 
Of the factors listed below, select all that influenced the PHA’s selection of the 
strategies it will pursue: 
 

 Funding constraints 
 Staffing constraints 
 Limited availability of sites for assisted housing 
 Extent to which particular housing needs are met by other organizations in the 

community 
 Evidence of housing needs as demonstrated in the Consolidated Plan and other 

information available to the PHA  
 Influence of the housing market on PHA programs 
 Community priorities regarding housing assistance 
 Results of consultation with local or state government 
 Results of consultation with residents and the Resident Advisory Board 
 Results of consultation with advocacy groups 
 Other:  (list below) 

 
 
2.  Statement of Financial Resources 
[24 CFR Part 903.7 9 (b)] 
List the financial resources that are anticipated to be available to the PHA for the support of Federal 
public housing and tenant-based Section 8 assistance programs administered by the PHA during the 
Plan year.   Note:  the table assumes that Federal public housing or tenant based Section 8 assistance 
grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated.  For 
other funds, indicate the use for those funds as one of the following categories: public housing 
operations, public housing capital improvements, public housing safety/security, public housing 
supportive services, Section 8 tenant-based assistance, Section 8 supportive services or other.  
 
 

Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 
 1.  Federal Grants (FY 2006 grants)   
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Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 
a) Public Housing Operating Fund 
 

       20,469,459 
   

 

b) Public Housing Capital Fund          9,417,472  
c) HOPE VI Revitalization                 - 0 -  
d) HOPE VI Demolition           
e) Annual Contributions for Section 

8 Tenant-Based Assistance 
 

26,388,084 
 

f) Public Housing Drug Elimination 
Program (including any Technical 
Assistance funds) 

 
 
          

 

g) Resident Opportunity and Self-
Sufficiency Grants 

  

h) Community Development Block 
Grant 

  

i) HOME   
Other Federal Grants (list below)   
   
2.  Prior Year Federal Grants 
(unobligated funds only) (list 
below) 

  

    
   
3.  Public Housing Dwelling Rental 
Income 

 
          2,773,300              

 
Operations 

   
   
4.  Other income (list below)   
Income on Investments              877,700 Operations 
Sales and Services                     150,000 Operations 
Other Income                 54,900  
              

Total resources          59,980,915  
   
   
 
3.  PHA Policies Governing Eligibility, Selection, and Admissions 
[24 CFR Part 903.7 9 (c)] 
 
A.  Public Housing   
Exemptions:  PHAs that do not administer public housing are not required to complete subcomponent 
3A. 
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(1) Eligibility 
 
a. When does the PHA verify eligibility for admission to public housing? (select all 

that apply) 
 When families are within a certain number of being offered a unit: (state 

number) 
 When families are within a certain time of being offered a unit: (state time) 

 
        Other:  HABD verifies eligibility of each applicant at the time of completing an  

                         application. 
 
b. Which non-income (screening) factors does the PHA use to establish eligibility for 

admission to public housing (select all that apply)? 
 Criminal or Drug-related activity 
 Rental history 
 Housekeeping 
 Other: Ability to establish utility services in the applicant’s name. 

                        For example:  lights; gas; water 
 

c.   Yes   No:  Does the PHA request criminal records from local law enforcement 
agencies for screening purposes?  

d.   Yes   No:  Does the PHA request criminal records from State law 
enforcement agencies for screening purposes? 

e.   Yes    No:  Does the PHA access FBI criminal records from the FBI for 
screening purposes? (either directly or through an NCIC-
authorized source) 

 
 
(2)Waiting List Organization 
 
a. Which methods does the PHA plan to use to organize its public housing waiting list 

(select all that apply) 
   Community-wide list 
   Sub-jurisdictional list 
         Site-based waiting lists  
   Other (describe) 
 
b.  Where may interested persons apply for admission to public housing?  

 PHA main administrative office 
 PHA development site management office  
 Other (list below) 
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c.  If the PHA plans to operate one or more site-based waiting lists in the coming year, 
answer each of the following questions; if not, skip to subsection (3) Assignment 

 
1. How many site-based waiting lists will the PHA operate in the coming year? 
                   13 (thirteen) 

                                
2.   Yes   No: Are any or all of the PHA’s site-based waiting lists new for the 

upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)? 
If yes, how many lists? 14 (fourteen) (13 HABD – 1 Park Place)
  

 
3. Yes   No: May families be on more than one list simultaneously 

 If yes, how many lists? Two (2) 
 

4. Where can interested persons obtain more information about and sign up to be on 
the site-based waiting lists (select all that apply)? 

 PHA main administrative office 
 All PHA development management offices 
 Management offices at developments with site-based waiting lists 
 At the development to which they would like to apply 

 Other (list below) 
    
                                      Park Place 

 
(3) Assignment 
 
a. How many vacant unit choices are applicants ordinarily given before they fall to the 

bottom of or are removed from the waiting list? (select one) 
  One  

 Two 
 Three or More 

 
b.   Yes   No: Is this policy consistent across all waiting list types? 
 
c. If answer to b is no, list variations for any other than the primary public housing 

waiting list/s for the PHA: 
 
 
(4) Admissions Preferences 
 
a. Income targeting:  

  Yes   No: Does the PHA plan to exceed the federal targeting requirements by 
targeting more than 40% of all new admissions to public housing 
to families at or below 30% of median area income? 



FY 2007 Annual Plan  Page 15 
HUD 50075 

OMB Approval No: 2577-0226 
Expires: 02/28/2006 

b. Transfer policies: 
In what circumstances will transfers take precedence over new admissions? (list 
below) 

   Emergencies  
 Overhoused 
 Underhoused 
 Medical justification 
 Administrative reasons determined by the PHA (e.g., to permit modernization   

work) 
 Resident choice:    To be near employment, medical facility and/or 

                                            educational  facility 
 Other: (list below)  

 
 
c.  Preferences 
1.   Yes   No: Has the PHA established preferences for admission to public 

housing (other than date and time of application)? (If “no” is 
selected, skip to subsection (5) Occupancy) 

 
2.  Which of the following admission preferences does the PHA plan to employ in the 

coming year? (select all that apply from either former Federal preferences or other 
preferences)  

 
Former Federal preferences: 

 Involuntary Displacement (Disaster, Government Action, Action of Housing 
  Owner, Inaccessibility, Property Disposition) 

 Victims of domestic violence 
 Substandard housing 
 Homelessness 
 High rent burden (rent is > 50 percent of income) 

 
Other preferences: (select below) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in the jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility 

 programs 
 Victims of reprisals or hate crimes 
 Other preference(s) (list below) 

 
3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in 
the space that represents your first priority, a “2” in the box representing your second 
priority, and so on.   If you give equal weight to one or more of these choices (either 
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through an absolute hierarchy or through a point system), place the same number next 
to each.  That means you can use “1” more than once, “2” more than once, etc. 
 
       Date and Time 
 
Former Federal preferences: 
    Involuntary Displacement (Disaster, Government Action, Action of Housing 
 Owner, Inaccessibility, Property Disposition) 
    Victims of domestic violence  
    Substandard housing 
    Homelessness 
    High rent burden 
 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in the jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility 

 programs  
 Victims of reprisals or hate crimes  
 Other preference(s) (list below) 

 
       
 
4.  Relationship of preferences to income targeting requirements: 

 The PHA applies preferences within income tiers 
 Not applicable:  the pool of applicant families ensures that the PHA will meet 

income targeting requirements 
 
(5) Occupancy  
 
a. What reference materials can applicants and residents use to obtain information 

about the rules of occupancy of public housing (select all that apply) 
 The PHA-resident lease 
 The PHA’s Admissions and (Continued) Occupancy policy 
 PHA briefing seminars or written materials 
 Other source (list)  

 
b. How often must residents notify the PHA of changes in family composition?
 (select all that apply) 

 At an annual reexamination and lease renewal 
 Any time family composition changes 
 At family request for revision  
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 Other (list) 
 
 
(6) Deconcentration and Income Mixing  
 
a.   Yes   No:     Does the PHA have any general occupancy (family) public 

housing developments covered by the deconcentration rule? If no 
this section is complete. If yes, continue to the next question. 

 
b.   Yes   No:      Did any of these covered developments have average incomes 

above or below 85% to 115% of the average incomes of all such 
developments? If no this section is complete. 

     
    If yes, list these developments as follows: 
                                   

      Deconcentration Policy For Covered Developments 
 
   Development  Name    

No. of         
Units 

 
Explanation* 

Deconcentratio
n 
       Policy* 

*   Marks Village 500   
*   Collegeville 392 Consistent with Section 25 of 
*  Morton Simpson 500 HABD Annual Admission and 
**  Ben Greene   30 Plan Goals for Continued 
**  Roosevelt City 100 Deconcentratio

n 
Occupancy 

     And Income  Policy 
     Mixing  

                      
*   Average income is below 85% 

                             **   Average income is above 115% 
 
c. If the answer to b was yes, what changes were adopted? (select all that apply) 

 Adoption of site-based waiting lists  
If selected, list targeted developments below: 

 
 Employing waiting list “skipping” to achieve deconcentration of poverty or 

income mixing goals at targeted developments  
If selected, list targeted developments below: 
 
        Marks Village 

          Morton Simpson  
     

 Employing new admission preferences at targeted developments  
If selected, list targeted developments below: 

     Other (list policies and developments targeted below) 
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d.   Yes   No: Did the PHA adopt any changes to other policies based on the 
results of the required analysis of the need for deconcentration of poverty and income 
mixing? 
 
e.  If the answer to d was yes, how would you describe these changes? (select all that 

apply) 
 Additional affirmative marketing   
 Actions to improve the marketability of certain developments 
         Adoption or adjustment of ceiling rents for certain developments 
 Adoption of rent incentives to encourage deconcentration of poverty and 

income-mixing  
 Other: 

 
 

DECONCENTRATION AND INCOME MIXING 
 
The Housing Authority of the Birmingham District has the following plans and/or 
policies that will impact the deconcentration of income and income mixing: 
 
Flat Rents 
 
The housing authority has implemented flat rents as an incentive to attract working 
families with incomes of $15,000 - $25,000 or more. Flat rents will serve as an 
incentive for attracting and maintaining those working families whose incomes fall 
within the aforementioned income range as these families will benefit from the three 
(3) year freeze on their monthly rent. Additionally, these higher income working 
families will also benefit from any wage increases that they may receive during this 
three-year period without their having to experience a corresponding rent increase. 
Monies that would ordinarily have gone to pay for an increase in rent can now be 
saved by these families and possibly enable them to participate in the authority’s 
homeownership program or serve as a down payment on a home in the private market.  
 
Central Air Conditioning 
 
In an effort to become competitive with the private sector, the authority has installed 
central air conditioning in four of its modernized developments. Those sites are 
Southtown (1-4R), Smithfield (1-9), Tom Brown (1-10), and Harris Homes (1-14) . 
These efforts will enable the authority to not only compete with the private sector but 
will serve as an incentive for retaining those working families that are currently in 
occupancy. 
 
Homeownership Program 
 
The housing authority has developed a homeownership program and has identified 
several families that will qualify for homeownership opportunities under this program. 
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The attraction of higher income working families to public housing will enable the 
authority to develop a larger pool of qualified families to participate in the 
homeownership program. The minimal income level requirement for participation in 
the Housing Authority’s Homeownership Program is $15,000.00. As of 12/31/06 there 
were 386 Public Housing families whose minimal income was $15,000.00 and above.  
 
Improved Leasing Operations 
 
The authority has added additional staff to undertake leasing operations. In addition, 
the Authority has expanded the number of on-site offices to take applications. Areas of 
improvement that are currently being reviewed include: changing our leasing hours to 
late evening to meet the needs of working families and possibly leasing on Saturdays 
to accommodate the needs of those working families who are unable to lease an 
apartment during the normal five (5) day work week.   
 
f.  Based on the results of the required analysis, in which developments will the PHA 
make special efforts to attract or retain higher-income families? (select all that apply) 

 Not applicable:  results of analysis did not indicate a need for such efforts 
 List (any applicable) developments below: 

 
                  All HABD Sites 
 
g.  Based on the results of the required analysis, in which developments will the PHA 
make special efforts to assure access for lower-income families? (select all that apply) 

 Not applicable:  results of analysis did not indicate a need for such efforts 
 List (any applicable) developments below: 

 
 
 
B. Section 8 
 
Exemptions:  PHAs that do not administer section 8 are not required to complete sub-component 3B.   
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8 
assistance program (vouchers, and until completely merged into the voucher program, 
certificates). 
 
(1) Eligibility 
 
a.  What is the extent of screening conducted by the PHA? (select all that apply) 

 Criminal or drug-related activity only to the extent required by law or 
regulation  

 Criminal and drug-related activity, more extensively than required by law or 
regulation 

 More general screening than criminal and drug-related activity (list factors 
below) 
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 Other (list below) 
 
 
 

b.   Yes   No: Does the PHA request criminal records from local law enforcement 
agencies for screening purposes? 

 
c.   Yes   No:  Does the PHA request criminal records from State law 

enforcement agencies for screening purposes? 
 
d.   Yes    No:  Does the PHA access FBI criminal records from the FBI for 

screening purposes? (either directly or through an NCIC-
authorized source) 

 
e.  Indicate what kinds of information you share with prospective landlords? (select all 

that apply) 
 Criminal or drug-related activity 

 
 Other:  1. Family’s current address   2. Family’s current and prior landlord   

  
(2) Waiting List Organization 
 
a.  With which of the following program waiting lists is the section 8 tenant-based 

assistance waiting list merged? (select all that apply) 
 None 
 Federal public housing 
 Federal moderate rehabilitation 
 Federal project-based certificate program 
 Other federal or local program (list below) 

 
b.  Where may interested persons apply for admission to section 8 tenant-based 

assistance? (select all that apply) 
 PHA main administrative office  

 Other:  Section 8 Office 
 
(3) Search Time 
 
a.   Yes    No: Does the PHA give extensions on standard 60-day period to search 

for a unit? 
If yes, state circumstances below: 
1. As a reasonable accommodation to the disabled 
2. When families are unable to find suitable housing and request extension in writing 

prior to voucher expiration                                  
 
(4) Admissions Preferences 
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a.  Income targeting  
 

  Yes   No: Does the PHA plan to exceed the federal targeting requirements by 
targeting more than 75% of all new admissions to the section 8 
program to families at or below 30% of median area income? 

b.  Preferences 
1.   Yes   No: Has the PHA established preferences for admission to section 8 

tenant-based assistance? (other than date and time of 
application) (if no, skip to subcomponent (5) Special purpose 
section 8 assistance programs)  

2.  Which of the following admission preferences does the PHA plan to employ in the 
 coming year? (select all that apply from either former Federal preferences or other 
 preferences)  
 
Former Federal preferences 

 Involuntary Displacement (Disaster, Government Action, Action of Housing 
Owner, Inaccessibility, Property Disposition) 

 Victims of domestic violence  
 Substandard housing 

 Homelessness 
 High rent burden (rent is > 50 percent of income) 

 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in your jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility 

programs  
 Victims of reprisals or hate crimes   
 Other preference(s) (list below) 

 
1. Families headed by persons who are Mentally Ill /Mentally Retarded 

(MI/MR) as determined by the Alabama State Department of Mental Health 
and Mental Retardation. This preference only applies to units approved and 
designated under the Section 8 Project-Based Voucher Program. 
 

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in 
 the space that represents your first priority, a “2” in the box representing your 
 second priority, and so on.   If you give equal weight to one or more of these 
 choices (either through an absolute hierarchy or through a point system), place the 
 same number next to each.  That means you can use “1” more than once, “2” more 
 than once, etc. 
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      Date and SSA Number 
 
Former Federal preferences 
  Involuntary Displacement (Disaster, Government Action, Action of Housing 

Owner, Inaccessibility, Property Disposition) 
  Victims of domestic violence 
  Substandard housing 
  Homelessness 
  High rent burden 
 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in your jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility 

 programs  
 Victims of reprisals or hate crimes  
 Other preference(s) (list below) 

 
 
4.  Among applicants on the waiting list with equal preference status, how are 
 applicants selected? (select one) 

 Date and SSA number 
 Drawing (lottery) or other random choice technique 

 
5.  If the PHA plans to employ preferences for “residents who live and/or work in the 
 jurisdiction” (select one) 

 This preference has previously been reviewed and approved by HUD 
 The PHA requests approval for this preference through this PHA Plan 

  
6.  Relationship of preferences to income targeting requirements: (select one) 

 The PHA applies preferences within income tiers 
 Not applicable:  the pool of applicant families ensures that the PHA will meet 

income targeting requirements 
 
 
 
(5)   Special Purpose Section 8 Assistance Programs 
 
a.  In which documents or other reference materials are the policies governing 

eligibility, selection, and admissions to any special-purpose section 8 program 
administered by the PHA contained? (select all that apply) 
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 The Section 8 Administrative Plan 
 Briefing sessions and written materials 
 Other (list below) 

 
b. How does the PHA announce the availability of any special-purpose section 8  

programs to the public? 
 Through published notices 
 Other (list below) 

 
4.  PHA Rent Determination Policies  
[24 CFR Part 903.7 9 (d)] 
 
A.  Public Housing 
Exemptions:  PHAs that do not administer public housing are not required to complete sub-component 
4A. 
 
(1)  Income Based Rent Policies 
Describe the PHA’s income based rent setting policy/ies for public housing using, including 
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the 
appropriate spaces below. 
 
a.  Use of discretionary policies: (select one) 
 

 The PHA will not employ any discretionary rent-setting policies for income 
based rent in public housing.  Income-based rents are set at the higher of 30% 
of adjusted monthly income, 10% of unadjusted monthly income, the welfare 
rent, or minimum rent (less HUD mandatory deductions and exclusions).  (If 
selected, skip to sub-component (2)) 

---or--- 
 

 The PHA employs discretionary policies for determining income based rent (If 
selected, continue to question b.) 

 
 
 
b.  Minimum Rent 
 
1. What amount best reflects the PHA’s minimum rent? (select one) 

 $0 
 $1-$25 
 $26-$50 

 
 
2.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship 

exemption policies? 
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3. If yes to question 2, list these policies below: 
 
c.  Rents set at less than 30% than adjusted income 
 
1.   Yes   No:  Does the PHA plan to charge rents at a fixed amount or  
     percentage less than 30% of adjusted income? 
 
2.  If yes to above, list the amounts or percentages charged and the circumstances    

under which these will be used below: 
 
Applicants and residents are given the option of choosing between an income based 
rent or a flat rent. The Housing Authority’s flat rent chart for each of its housing 
developments is attached. 
 
d.  Which of the discretionary (optional) deductions and/or exclusions policies does 

the PHA plan to employ (select all that apply) 
 For the earned income of a previously unemployed household member 
 For increases in earned income 
 Fixed amount (other than general rent-setting policy) 

If yes, state amount/s and circumstances below: 
 

 Fixed percentage (other than general rent-setting policy) 
If yes, state percentage/s and circumstances below: 

 
 For household heads 
 For other family members  
 For transportation expenses 
 For the non-reimbursed medical expenses of non-disabled or non-elderly 

 families 
 Other (describe below) 

 
 
 
 
e. Ceiling rents 
 
1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) 

(select one) 
 

 Yes for all developments 
 Yes but only for some developments 
 No 

 
2. For which kinds of developments are ceiling rents in place? (select all that apply) 
 

 For all developments 
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 For all general occupancy developments (not elderly or disabled or elderly 
only) 

 For specified general occupancy developments 
 For certain parts of developments; e.g., the high-rise portion 
 For certain size units; e.g., larger bedroom sizes 
 Other (list below) 

 
 
3. Select the space or spaces that best describe how you arrive at ceiling rents (select 

all that apply) 
 

 Market comparability study 
 Fair market rents (FMR) 

 95th percentile rents 
 75 percent of operating costs 
 100 percent of operating costs for general occupancy (family) developments 
 Operating costs plus debt service 
 The “rental value” of the unit 
 Other (list below) 

 
 
f.  Rent re-determinations: 
 
1.  Between income reexaminations, how often must tenants report changes in income 
 or family composition to the PHA such that the changes result in an adjustment to 
 rent? (select all that apply) 

 Never 
 At family option 

 Any time the family experiences an income increase 
 Any time a family experiences an income increase above a threshold amount or 

 percentage: (if selected, specify threshold)_____ 
 Other:  Anytime there is a change in family composition 

 
g.   Yes   No:  Does the PHA plan to implement individual savings accounts for 

residents (ISAs) as an alternative to the required 12 month 
disallowance of earned income and phasing in of rent increases 
in the next year?  

 
 
 
(2)  Flat Rents   
 
1.  In setting the market-based flat rents, what sources of information did the PHA use 

to establish comparability? (select all that apply.) 
 The section 8 rent reasonableness study of comparable housing  
 Survey of rents listed in local newspaper   
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 Survey of similar unassisted units in the neighborhood 
 Other (list/describe below) 

 
 
B.  Section 8 Tenant-Based Assistance 
Exemptions:  PHAs that do not administer Section 8 tenant-based assistance are not required to 
complete sub-component 4B. Unless otherwise specified, all questions in this section apply only to 
the tenant-based section 8 assistance program (vouchers, and until completely merged into the 
voucher program, certificates). 
 
(1) Payment Standards  
Describe the voucher payment standards and policies. 
 
a. What is the PHA’s payment standard? (select the category that best describes your 
standard) 

 At or above 90% but below100% of FMR  
 100% of FMR 

 Above 100% but at or below 110% of FMR 
 Above 110% of FMR (if HUD approved; describe circumstances below) 

 
b.  If the payment standard is lower than FMR, why has the PHA selected this 

standard? (select all that apply) 
 FMRs are adequate to ensure success among assisted families in the PHA’s 

segment of the FMR area 
 The PHA has chosen to serve additional families by lowering the payment 

standard  
 Reflects market or submarket 
 Other (list below) 

 
c.  If the payment standard is higher than FMR, why has the PHA chosen this level? 

(select all that apply) 
 FMRs are not adequate to ensure success among assisted families in the PHA’s 

segment of the FMR area 
 Reflects market or submarket 

 To increase housing options for families 
 Other (list below) 

 
 

 d.  How often are payment standards reevaluated for adequacy? (select one) 
 Annually 
 Other (list below) 

 
e.  What factors will the PHA consider in its assessment of the adequacy of its 

payment standard?  (select all that apply) 
 Success rates of assisted families 
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 Rent burdens of assisted families 
 Other (list below) 

 
 
 
 
(2) Minimum Rent 
 
a.  What amount best reflects the PHA’s minimum rent? (select one) 

 $0 
 $1-$25 
 $26-$50 

 
b.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship 

exemption  policies? (if yes, list below) 
 
 
5. Operations and Management  
[24 CFR Part 903.7 9 (e)] 
 
Exemptions from Component 5:  High performing and small PHAs are not required to complete this 
section.  Section 8 only PHAs must complete parts A, B, and C(2) 
 
 
A.  PHA Management Structure  
Describe the PHA’s management structure and organization.  
(select one) 

 An organization chart showing the PHA’s management structure and 
organization is attached. 

 A brief description of the management structure and organization of the PHA 
follows: 

B. HUD Programs Under PHA Management 

_ List Federal programs administered by the PHA, number of families served at the beginning of the 
upcoming fiscal year, and expected turnover in each.  (Use “NA” to indicate that the PHA does not 
operate any of the programs listed below.)   

Program Name Units or Families 
Served at Year 
Beginning  

Expected 
Turnover 

Public Housing/FSS      2544/64        280/+20 
Section 8 Vouchers     4,060        525    
Section 8 Certificates      N/A  
Section 8 Mod Rehab      48           12 
Special Purpose Section 
8 Certificates/Vouchers 
(list individually) 

190 – HUD 
Enforcement Action 
South Park   
99 Timber Ridge Apts. 

 
 
 
Mortgage Pre-Payments 
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          320 HOPE VI (Metro Gardens) 
 353 Tuxedo HOPE VI  
   
Other Federal 
Programs(list 
individually) 

 
 
            N/A 

 

Sub. Rehab*               64                  8 
Sec. 8 New Cont.*               50                  5 
*HABD has been informed that HUD will transfer contract administration of these 
units to the state contract administrator as of 7/01/07. 
 
C.  Management and Maintenance Policies 
List the PHA’s public housing management and maintenance policy documents, manuals and 
handbooks that contain the Agency’s rules, standards, and policies that govern maintenance and 
management of public housing, including a description of any measures necessary for the prevention or 
eradication of pest infestation (which includes cockroach infestation) and the policies governing 
Section 8 management. 
(1)  Public Housing Maintenance and Management: (list below) 

 A.C.O.P.                      Annual Maintenance Plan  
(2)  Section 8 Management:    Administrative Plan 
(3) Extermination:  HABD continues to contract out services so that we can provide a 
comprehensive program of extermination for residents. We will continue to do this as 
well as explore other means of control to minimize the problem we have in these 
areas. This includes instructions on housekeeping, inspections and proper garbage 
disposal. Monthly treatments are scheduled. Residents are notified one week in 
advance via written notification. 
   
6. PHA Grievance Procedures 
[24 CFR Part 903.7 9 (f)] 
 
Exemptions from component 6:  High performing PHAs are not required to complete component 6. 
Section 8-Only PHAs are exempt from sub-component 6A. 
 
 
A.  Public Housing 
1.   Yes   No: Has the PHA established any written grievance procedures in 

addition to federal requirements found at 24 CFR Part 966, 
Subpart B, for residents of public housing? 

 
If yes, list additions to federal requirements below: 

 
2.  Which PHA office should residents or applicants to public housing contact to 

initiate the PHA grievance process? (select all that apply) 
 PHA main administrative office 

 PHA development management offices 
 Other (list below) 
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B.  Section 8 Tenant-Based Assistance 
1.   Yes   No: Has the PHA established informal review procedures for applicants 

to the Section 8 tenant-based assistance program and informal 
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements 
found at 24 CFR 982?  

 
If yes, list additions to federal requirements below: 

 
2.  Which PHA office should applicants or assisted families contact to initiate the 

informal review and informal hearing processes? (select all that apply) 
 PHA main administrative office 

 Other (list below) 
 
A. G. Gaston Building 
1527  5th Avenue, North 

 Birmingham, AL 35203 
 
7.  Capital Improvement Needs  
[24 CFR Part 903.7 9 (g)] 
Exemptions from Component 7:  Section 8 only PHAs are not required to complete this component and 
may skip to Component 8.   
 
A.  Capital Fund Activities 
Exemptions from sub-component 7A:   PHAs that will not participate in the Capital Fund Program may 
skip to component 7B.  All other PHAs must complete 7A as instructed. 
 
(1)  Capital Fund Program Annual Statement 
Using parts I, II, and III of the Annual Statement for the Capital Fund Program (CFP), identify capital 
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability 
of its public housing developments.  This statement can be completed by using the CFP Annual 
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s 
option, by completing and attaching a properly updated HUD-52837.    
 
 
Select one: 

 The Capital Fund Program Annual Statement is provided as an attachment to 
the PHA Plan at Attachment (state name)       

-or- 
 

 The Capital Fund Program Annual Statement is provided below:  (if selected, 
copy the CFP Annual Statement from the Table Library and insert here) 
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(2)  Optional 5-Year Action Plan 
Agencies are encouraged to include a 5-Year Action Plan covering capital work items. This statement 
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the 
PHA Plan template OR by completing and attaching a properly updated HUD-52834.    
 
a.  Yes   No: Is the PHA providing an optional 5-Year Action Plan for the Capital 

Fund? (if no, skip to sub-component 7B) 
 
b.  If yes to question a, select one: 

 The Capital Fund Program 5-Year Action Plan is provided as an attachment to 
the PHA Plan at Attachment (state name      

-or- 
 

 The Capital Fund Program 5-Year Action Plan is provided below:  (if selected, 
copy the CFP optional 5 Year Action Plan from the Table Library and insert 
here) 

 
B.  HOPE VI and Public Housing Development and Replacement 
Activities (Non-Capital Fund) 
 
Applicability of sub-component 7B:  All PHAs administering public housing.  Identify any approved 
HOPE VI and/or public housing development or replacement activities not described in the Capital 
Fund Program Annual Statement. 
 
 

  Yes   No:     a) Has the PHA received a HOPE VI revitalization grant? (if no, 
skip to question c; if yes, provide responses to question b for 
each grant, copying and completing as many times as necessary) 

b) Status of HOPE VI revitalization grant (complete one set of 
questions for each grant) 

 
1. Development name:     Metropolitan Gardens 
2. Development (project) number: AL09P001003 
3. Status of grant: (select the statement that best describes the current 

status)   
 Revitalization Plan under development 
 Revitalization Plan submitted, pending approval 

 Revitalization Plan approved 
 Activities pursuant to an approved Revitalization Plan 

underway       
 
 
1. Development name:     Tuxedo Court 
2. Development (project) number: AL09P001008 



FY 2007 Annual Plan  Page 31 
HUD 50075 

OMB Approval No: 2577-0226 
Expires: 02/28/2006 

3. Status of grant: (select the statement that best describes the current 
status)   

 Revitalization Plan under development 
 Revitalization Plan submitted, pending approval 

 Revitalization Plan approved 
 Activities pursuant to an approved Revitalization Plan 

underway       
 

 Yes    No:   c) Does the PHA plan to apply for a HOPE VI Revitalization grant  
in the Plan year? 
If yes, list development name/s below: 

 
 To be determined 

                  
                                                                  

  Yes    No:     d) Will the PHA be engaging in any mixed-finance development 
activities for public housing in the Plan year?  
If yes, list developments or activities below: 

 
Metropolitan Gardens                                                                          
AL09P001003 

   
Tuxedo Court – AL09P001008 

 
   Yes   No:    e) Will the PHA be conducting any other public housing 

development or replacement activities not discussed in the 
Capital Fund Program Annual Statement?  
If yes, list developments or activities below: 

 
         Demolition and Disposition  

[24 CFR Part 903.7 9 (h)] 
Applicability of component 8:  Section 8 only PHAs are not required to complete this section.   
 
1.   Yes   No:  Does the PHA plan to conduct any demolition or disposition 

activities (pursuant to section 18 of the U.S. Housing Act of 
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year?   (If “No”,  

 
skip to component 9; if “yes”, complete one activity description 
for each development.) 

2. Activity Description 
 
   Yes   No:  Has the PHA provided the activities description information in 

the optional Public Housing Asset Management Table? (If 
“yes”, skip to component 9.  If “No”, complete the Activity 
Description table below.) 
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Demolition/Disposition Activity Description 
1a. Development name:                       Elyton Village    
1b. Development (project) number:     AL09P001001 
2. Activity type:  Demolition  

Disposition  
3. Application status (select one)  

Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  March 2007 
5. Number of units affected:  44 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity:        October 2007 
b. Projected end date of activity:                           April   2008 

 
 

Demolition/Disposition Activity Description 
1a. Development name:                       Cooper Green Homes 
1b. Development (project) number:     AL09P001017 
2. Activity type:  Demolition  

Disposition  
3. Application status (select one)  

Approved   
Submitted, pending approval   
Planned application                                                                

4. Date application approved, submitted, or planned for submission:  January, 2006 
5. Number of units affected:   100 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity:     February      2007  
b. Projected end date of activity                            May        2007  

 
 
 

Demolition/Disposition Activity Description 
1a. Development name:                       Tuxedo Court 
1b. Development (project) number:     AL09P001008 
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2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:   July 2004 
5. Number of units affected:   488 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity:     April           2006 
b. Projected end date of activity:                      February     2007  

 
 
 
 

Demolition/Disposition Activity Description 
1a. Development name:                    North Birmingham Homes 
1b. Development (project) number:     AL09P001016 
2. Activity type:  Demolition  

    Disposition  
3. Application status (select one)  

Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  June  2007 
5. Number of units affected:   22 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity:     January    2008 
b. Projected end date of activity:                          April    2008 

 
 
 

Demolition/Disposition Activity Description 
1a. Development name:                       Morton Simpson 
1b. Development (project) number:     AL09P001011 
2. Activity type:  Demolition  

Disposition  
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3. Application status (select one)  
Approved   
 
Submitted, pending approval   
Planned application   

 
4. Date application approved, submitted, or planned for submission:  August 2007 
 
5. Number of units affected:   56 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

 
7.  Timeline for activity: 

a. Actual or projected start date of activity:       March  2008 
b. Projected end date of activity:                 September  2008  

 
 
 

Demolition/Disposition Activity Description 
1a. Development name:                       Roosevelt City    
1b. Development (project) number:     AL09P001030 
2. Activity type:  Demolition  

Disposition  
3. Application status (select one)  

Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  July 2007 
5. Number of units affected:  5 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity:   December   2007 
b. Projected end date of activity:                           April    2008 

 
 
 
 
9.  Designation of Public Housing for Occupancy by Elderly Families 

or Families with Disabilities or Elderly Families and Families with 
Disabilities 
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[24 CFR Part 903.7 9 (i)] 
Exemptions from Component 9;  Section 8 only PHAs are not required to complete this section.  
 
 
1.    Yes   No:   Has the PHA designated or applied for approval to designate or 

does the PHA plan to apply to designate any public housing for 
occupancy only by the elderly families or only by families with 
disabilities, or by elderly families and families with disabilities 
or will apply for designation for occupancy by only elderly 
families or only families with disabilities, or by elderly families 
and families with disabilities as provided by section 7 of the 
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming 
fiscal year?   (If “No”, skip to component 10.  If “yes”, 
complete one activity description for each development, unless 
the PHA is eligible to complete a streamlined submission; PHAs 
completing streamlined submissions may skip to component 
10.)  

 
2.  Activity Description 

  Yes   No:  Has the PHA provided all required activity description 
information for this component in the optional Public Housing 
Asset Management Table? If “yes”, skip to component 10.  If 
“No”, complete the Activity Description table below. 

 
Designation of Public Housing Activity Description  

1a. Development name:        
  b. Development (project) number:    
2. Designation type:    

Occupancy by only the elderly   
Occupancy by families with disabilities  
Occupancy by only elderly families and families with disabilities   

3. Application status (select one)   
Approved; included in the PHA’s  Designation Plan  
Submitted, pending approval   
Planned application  

4.  Date this designation approved, submitted, or planned for submission:  
5.  If approved, will this designation constitute a (select one)  

  New Designation Plan 
  Revision of a previously-approved Designation Plan? 

6.  Number of units affected:       
7.   Coverage of action (select one)   

  Part of the development 
  Total development 
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10. Conversion of Public Housing to Tenant-Based Assistance 
[24 CFR Part 903.7 9 (j)] 
Exemptions from Component 10;  Section 8 only PHAs are not required to complete this section.  
 
A.  Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD 

FY 1996 HUD Appropriations Act 
 
1.   Yes   No:   Have any of the PHA’s developments or portions of 

developments been identified by HUD or the PHA as covered 
under section 202 of the HUD FY 1996 HUD Appropriations 
Act? (If “No”, skip to component 11; if “yes”, complete one 
activity description for each identified development, unless 
eligible to complete a streamlined submission. PHAs 
completing streamlined submissions may skip to component 
11.) 

2.  Activity Description 
  Yes   No:  Has the PHA provided all required activity description 

information for this component in the optional Public Housing 
Asset Management Table? If “yes”, skip to component 11.  If 
“No”, complete the Activity Description table below. 

 
 

Conversion of Public Housing Activity Description  
1a. Development name: 
1b. Development (project) number: 
2. What is the status of the required assessment? 

  Assessment underway 
  Assessment results submitted to HUD 
  Assessment results approved by HUD (if marked, proceed to next 

question) 
  Other (explain below) 

 
3.   Yes   No:  Is a Conversion Plan required? (If yes, go to block 4; if no, go to    
block 5.) 
4.  Status of Conversion Plan (select the statement that best describes the current 

status) 
  Conversion Plan in development 
  Conversion Plan submitted to HUD on: (DD/MM/YYYY) 
  Conversion Plan approved by HUD on: (DD/MM/YYYY) 
  Activities pursuant to HUD-approved Conversion Plan underway 

 
5.  Description of how requirements of Section 202 are being satisfied by means other 
than conversion (select one) 

  Units addressed in a pending or approved demolition application (date 
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submitted or approved:       
  Units addressed in a pending or approved HOPE VI demolition application 

(date submitted or approved:      ) 
  Units addressed in a pending or approved HOPE VI Revitalization Plan 

(date submitted or approved:      ) 
  Requirements no longer applicable:  vacancy rates are less than 10 percent 
  Requirements no longer applicable:  site now has less than 300 units 
  Other: (describe below) 

 
 
B.  Voluntary Conversion Initial Assessments  
 

1. How many of the PHA’s developments are subject to the 
Required Initial Assessments? 
Fifteen (15) 

2. How many of the PHA’s developments are not subject to the Required 
Initial Assessments based on exemptions (e.g., elderly and/or  disabled 
developments not general occupancy projects)? 

 
Two (2)       Tuxedo Court (HOPE VI Approval) 
                     Freedom Manor (Designated Elderly) 

 
      3.   How many Assessments were conducted for the PHA’s covered                                         
             developments? 
 
 Fifteen  (15) 
 
      4. Identify PHA developments that may be appropriate for conversion based 

on the Required Initial Assessments: 
None 
                                        
         Development Name               Number of Units 
  
  
  

 
5. If the PHA has not completed the Required Initial Assessments, describe  

The status of these assessments: 
 
 N/A 
            

C.  Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 
1937 
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11.  Homeownership Programs Administered by the PHA  
[24 CFR Part 903.7 9 (k)] 
 
A.  Public Housing 
Exemptions from Component 11A:  Section 8 only PHAs are not required to complete 11A.   
 
1. Yes    No:  Does the PHA administer any homeownership programs 

administered by the PHA under an approved section 5(h) 
homeownership program (42 U.S.C. 1437c(h)), or an approved 
HOPE I program (42 U.S.C. 1437aaa) or has the PHA applied 
or plan to apply to administer any homeownership programs 
under section 5(h), the HOPE I program, or section 32 of the 
U.S. Housing Act of 1937 (42 U.S.C. 1437z-4).    (If “No”, skip 
to component 11B; if “yes”, complete one activity description 
for each applicable program/plan, unless eligible to complete a 
streamlined submission due to small PHA or high performing 
PHA status.  PHAs completing streamlined submissions may 
skip to component 11B.) 

 
 
 
2.  Activity Description 
 

  Yes   No:  Has the PHA provided all required activity description 
information for this component in the optional Public Housing 
Asset Management Table? (If “yes”, skip to component 12.  If 
“No”, complete the Activity Description table below.) 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name:                       South Hampton Estates 
1b. Development (project) number:     
2. Federal Program authority:    

  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4.Date Homeownership Plan/Program approved, submitted, or planned for submission:       
    March 19, 1997 
5.  Number of units affected:   9   
6.   Coverage of action:  (select one)   

  Part of the development 
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  Total development 
Public Housing Homeownership Activity Description 

(Complete one for each development affected) 
1a. Development name:       Mason City/Cooper Green Homes                       
1b. Development (project) number:      
2. Federal Program authority:    

  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
   Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4.Date Homeownership Plan/Program approved, submitted, or planned for submission:       
    March 19, 1997 
6.  Number of units affected:  22 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name:                     Fountain Heights/Tuxedo HOPE VI Phase I                 
1b. Development (project) number:      
2. Federal Program authority:    

  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
   Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4.Date Homeownership Plan/Program approved, submitted, or planned for submission:       
    November,  2005 
7.  Number of units affected:  25 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 
 
B. Section 8 Tenant Based Assistance 
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1.  Yes    No:  Does the PHA plan to administer a Section 8 Homeownership 
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as 
implemented by 24 CFR part 982 ? (If “No”, skip to component 
12; if “yes”,  describe each program using the table below (copy 
and complete questions for each program identified), unless the 
PHA is eligible to complete a streamlined submission due to 
high performer status.    High performing PHAs may skip to 
component 12.) 

 
2.  Program Description: 
 
a.  Size of Program 

  Yes   No:  Will the PHA limit the number of families participating in the 
section 8 homeownership option? 

 
If the answer to the question above was yes, which statement best describes the 
number of participants? (select one) 

 25 or fewer participants 
 26 - 50 participants 
 51 to 100 participants 
 more than 100 participants 

 
b.  PHA-established eligibility criteria 
 

  Yes   No: Will the PHA’s program have eligibility criteria for participation in its 
Section 8 Homeownership Option program in addition to HUD 
criteria?  
If yes, list criteria below: 
 
 

12. PHA Community Service and Self-sufficiency Programs 
[24 CFR Part 903.7 9 (l)] 
Exemptions from Component 12:  High performing and small PHAs are not required to complete this 
component.  Section 8-Only PHAs are not required to complete sub-component C. 
 
 
A.  PHA Coordination with the Welfare (TANF) Agency 
 
1.  Cooperative agreements: 
 

  Yes   No: Has the PHA entered into a cooperative agreement with the TANF 
Agency, to share information and/or target supportive services (as 
contemplated by section 12(d)(7) of the Housing Act of 1937)?  

 
If yes, what was the date that agreement was signed?  10/23/00 
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2.  Other coordination efforts between the PHA and TANF agency (select all that 
apply) 

 
 Client referrals 
 Information sharing regarding mutual clients (for rent determinations and 

otherwise) 
 Coordinate the provision of specific social and self-sufficiency services and 

programs to eligible families  
 Jointly administer programs 
 Partner to administer a HUD Welfare-to-Work voucher program 
 Joint administration of other demonstration program 
 Other:   
  

           The FSS Coordinator is a member of the Dept of Human Resources Job  
           Advisory Board and meets with them quarterly.  
 
 
B.   Services and programs offered to residents and participants 
 
 (1) General 

 
a.  Self-Sufficiency Policies 
Which, if any of the following discretionary policies will the PHA employ to 
enhance the economic and social self-sufficiency of assisted families in the 
following areas? (select all that apply) 
 

 Public housing rent determination policies 
 Public housing admissions policies  
 Section 8 admissions policies  
 Preference in admission to section 8 for certain public housing families 

 Preferences for families working or engaging in training or education 
programs for non-housing programs operated or coordinated by the 
PHA 

 Preference/eligibility for public housing homeownership option 
participation 

 Preference/eligibility for section 8 homeownership option participation 
 Other policies (list below) 

 
b.  Economic and Social self-sufficiency programs 

 
  Yes   No:  Does the PHA coordinate, promote or provide any 

programs to enhance the economic and social self-
sufficiency of residents? (If “yes”, complete the following 
table; if “no” skip to sub-component 2, Family Self 
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Sufficiency Programs.  The position of the table may be 
altered to facilitate its use. ) 

 
Services and Programs 

Program Name & Description 
(including location, if 
appropriate) 

Estimated 
Size 

Allocation 
Method 
(waiting 
list/random 
selection/specific 
criteria/other) 

Access 
(development office / 
PHA main office / 
other provider name) 

Eligibility  
(public housing or  
section 8 
participants or 
both) 

FSS Section 8 Participant 50 Mail In Site Offices  
  Card Database   
  Waiting List   
     
FSS Public Housing Participant 100 Mail In Site Offices  
  Card Database   
  Waiting List   
     
     
     
(2) Family Self Sufficiency program/s 
 
a.  Participation Description 

Family Self Sufficiency (FSS) Participation 
Program Required Number of Participants 

(start of FY 2007 Estimate)  
Actual Number of Participants  

(As of: 12/31/06) 
Public Housing 
 

 
                   0 

 
                       64 

Section 8 
 

 
                   0 

 
                       36 

  
b.   Yes   No: If the PHA is not maintaining the minimum program size 

required by HUD, does the most recent FSS Action Plan address 
the steps the PHA plans to take to achieve at least the minimum 
program size? 
If no, list steps the PHA will take below: 

 
 
C.  Welfare Benefit Reductions 
 
1.  The PHA is complying with the statutory requirements of section 12(d) of the U.S. 

Housing Act of 1937 (relating to the treatment of income changes resulting from 
welfare program requirements) by: (select all that apply) 
 Adopting appropriate changes to the PHA’s public housing rent determination 

policies and train staff to carry out those policies 
 Informing residents of new policy on admission and reexamination  
 Actively notifying residents of new policy at times in addition to admission 

and reexamination. 
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 Establishing or pursuing a cooperative agreement with all appropriate TANF 
agencies regarding the exchange of information and coordination of services 

 Establishing a protocol for exchange of information with all appropriate TANF 
agencies 

      Other: 
     
D.  Reserved for Community Service Requirement pursuant to section 12(c) of 
the U.S. Housing Act of 1937 
 
13.  PHA Safety and Crime Prevention Measures  
[24 CFR Part 903.7 9 (m)] 
Exemptions from Component 13:  High performing and small PHAs not participating in PHDEP and 
Section 8 Only PHAs may skip to component 15.  High Performing and small PHAs that are 
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.  
 
 
 
A.  Need for measures to ensure the safety of public housing residents   
 
1.  Describe the need for measures to ensure the safety of public housing residents 

(select all that apply) 
 High incidence of violent and/or drug-related crime in some of the PHA's 

developments 
 High incidence of violent and/or drug-related crime in the areas surrounding or 

adjacent to the PHA's developments 
 Residents fearful for their safety and/or the safety of their children 
 Observed lower-level crime, vandalism and/or graffiti 
 People on waiting list unwilling to move into one or more developments due to 

perceived levels of violent and/or drug-related crime 
 Other (describe below) 

 
2.  What information or data did the PHA used to determine the need for PHA actions 

to improve safety of residents (select all that apply). 
 

 Safety and security survey of residents 
 Analysis of crime statistics over time for crimes committed “in and around” 

public housing authority 
 Analysis of cost trends over time for repair of vandalism and removal of 

graffiti 
 Resident reports 
 PHA employee reports 
 Police reports 
 Demonstrable, quantifiable success with previous or ongoing anticrime/anti 

drug programs 
 Other (describe below) 
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3.  Which developments are most affected?  
 

Elyton, Southtown, Marks Village,  Smithfield, Collegeville, Harris Homes, North 
Birmingham Homes, and Kimbrough Homes. 
 
B.  Crime and Drug Prevention activities the PHA has undertaken or plans to 
undertake in the next PHA fiscal year 
 
1.  List the crime prevention activities the PHA has undertaken or plans to undertake:      
(select all that apply) 

 Contracting with outside and/or resident organizations for the provision of 
crime-and/or drug-prevention activities 

 Crime prevention through environmental design 
 Activities targeted to at-risk youth, adults, or seniors 
 Volunteer Resident Patrol/Block Watchers Program 
 Other:  (1)  Continuation of the community policing concept      (2 ) The Cop 

Next Door Program  (3) Witness Support Program) 
 
 
2.    Which developments are most affected?    
  
            
                     
C.  Coordination between PHA and the police   
 
1.  Describe the coordination between the PHA and the appropriate police precincts for 
carrying out crime prevention measures and activities: (select all that apply) 

 
 Police involvement in development, implementation, and/or ongoing 

evaluation of drug-elimination plan 
 Police provide crime data to housing authority staff for analysis and action 
 Police have established a physical presence on housing authority property (e.g., 

community policing office, officer in residence) 
 Police regularly testify in and otherwise support eviction cases 
 Police regularly meet with the PHA management and residents 
 Agreement between PHA and local law enforcement agency for provision of 

above-baseline law enforcement services 
 Other activities (list below) 

                    Safe Harbor (Southtown only)    Youth mentoring Program coordinated  
                                                             by Birmingham Police Department  

 
 

3. Which developments are most affected?  
 

Marks Village, Loveman Village, Cooper Green, Collegeville, North B’Ham 
Homes, Morton Simpson, Smithfield Court, Elyton Village, Kimbrough 
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Homes, Southtown, Harris Homes, Tom Brown Village, Freedom Manor, 
Benjamin Greene, Roosevelt City 

 
 
14.  RESERVED FOR PET POLICY 
[24 CFR Part 903.7 9 (n)] 
 
 
PET POLICY ATTACHED 
 
     
15.  Civil Rights Certifications 
[24 CFR Part 903.7 9 (o)] 
 
Civil rights certifications are included in the PHA Plan Certifications of Compliance 
with the PHA Plans and Related Regulations. 
 
16.  Fiscal Audit 
[24 CFR Part 903.7 9 (p)] 
 
1.   Yes   No: Is the PHA required to have an audit conducted under section  
    5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))? 
     (If no, skip to component 17.) 
2.   Yes   No: Was the most recent fiscal audit submitted to HUD? 
                FY2006 Audit Completion scheduled to be submitted by March 31, 2007. 
3.    Yes   No: Were there any findings as the result of that audit?  
 
4.    Yes   No:  If there were any findings, do any remain unresolved? 

If yes, how many unresolved findings remain?____ 
5.    Yes   No:  Have responses to any unresolved findings been submitted to 

HUD? 
If not, when are they due (state below)? 

17.  PHA Asset Management 
[24 CFR Part 903.7 9 (q)] 
 
Exemptions from component 17:  Section 8 Only PHAs are not required to complete this component.  
High performing and small PHAs are not required to complete this component. 
 
1.   Yes   No: Is the PHA engaging in any activities that will contribute to the 

long-term asset management of its public housing stock , 
including how the Agency will plan for long-term operating, 
capital investment, rehabilitation, modernization, disposition, 
and other needs that have not been addressed elsewhere in this 
PHA Plan? 
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2.  What types of asset management activities will the PHA undertake? (select all that 
apply) 

 Not applicable 
 Private m anagement 

 Development-based accounting 
 Comprehensive stock assessment 
 Other: (list below) 

         
       Reorganization of Staff under Asset Management 

        Completion of implementation of New Computer System 
                        
 
3.   Yes   No: Has the PHA included descriptions of asset management activities 

in the optional Public Housing Asset Management Table? 
 
18.  Other Information 
[24 CFR Part 903.7 9 (r)] 
 
A.  Resident Advisory Board Recommendations  
 
1.   Yes  No: Did the PHA receive any comments on the PHA Plan from the 

Resident Advisory Board/s? 
2.  If yes, the comments are: (if comments were received, the PHA MUST select one) 

 Attached at Attachment (File name) 
        Provided below: 

 
  Other: (list below) 
 
B.  Description of Election process for Residents on the PHA Board  
 
1.   Yes   No:    Does the PHA meet the exemption criteria provided section 

2(b)(2) of the U.S. Housing Act of 1937? (If no, continue to 
question 2; if yes, skip to sub-component C.) 

 
2.   Yes   No:   Was the resident who serves on the PHA Board elected by the 

residents? (If yes, continue to question 3; if no, skip to sub-
component C.) 

 
3.  Description of Resident Election Process 
 
a. Nomination of candidates for place on the ballot: (select all that apply) 

 Candidates were nominated by resident and assisted family organizations 
 Candidates could be nominated by any adult recipient of PHA assistance 
 Self-nomination:  Candidates registered with the PHA and requested a place on 

ballot 
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 Other: (describe) 
 
b.  Eligible candidates: (select one) 

 Any recipient of PHA assistance 
 Any head of household receiving PHA assistance 
 Any adult recipient of PHA assistance  
 Any adult member of a resident or assisted family organization 
 Other (list) 

 
c.  Eligible voters: (select all that apply) 

 All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance) 

 Representatives of all PHA resident and assisted family organizations 
 Other (list) 

 
C.  Statement of Consistency with the Consolidated Plan 
For each applicable Consolidated Plan, make the following statement (copy questions as many times as 
necessary). 
 
1.  Consolidated Plan jurisdiction:  City of Birmingham, Alabama 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction:   City of Birmingham, Alabama. 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below)         

 Neighborhood Revitalization                
Increase Affordable Rental Housing Stock 

 Homeownership Initiatives                           
 Other: (list below) 

4.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 
actions and commitments: (describe below) 

 
D.  Other Information Required by HUD 
Criteria for Significant Amendment or Modification of the Agency Plan (24 CFR 
903.7(r)(ii): 
 
The Housing Authority of the Birmingham District defines a significant deviation, 
amendment or modification of its Annual Plan and 5-Year Plan as follows: 
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 Major changes to rent, admissions policies as required by HUD. 
 
 Addition of non-emergency large capital work items exceeding 

$500,000 (not included in the current Annual Statement of Five Year 
Action Plan) or changes in the use of replacement reserve funds under 
the Capital Fund 

 
 Reallocation of funds that exceed 7% of the annual funding to a 

development that is not included in the Annual Statement or Five Year 
Action Plan, and 

 
 Changes that would affect 10% or more than 25 units of the total units 

initially involved, whichever is higher, for demolition, disposition, 
housing designation, homeownership or conversion. 
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Evaluation Report                                                                           
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Council Presidents Advisory Board
of HABD

Meeting Agenda

Date: March 9, 2007

Location: Central office 1826 3rd Avenue South

Time: 5:00 PM

Agenda topics

Invocation

Adoption of Agenda

Minutes - previous meeting

Speaker Mr. Ralph Ruggs, Executive Office

Re: PHA PLAN

Old Business

New Business

.1 Officers Training - Conducting effective

meetings

.2 Dues

.3 Car Pool Fund

-4 Reimbursement to Collegeville for Mr.
Ruggs' award

Closing Remarks

Adjournment

NOTES:



HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT
~.-

~~ ~ ~ ~ ~--

March 8, 2007

Commissioners
Bob Friedman, Chairman

Emory Anthony, Jr., Vice Chairman
Mary E. Robinson, Commissioner

Samella Cabil-Martin, Commissioner
Arthur L. Welch, Commissioner

Executive Director
Ralph D. Ruggs

Deputy Executive Director
Naomi H. Truman

Ms. Debra A. Ford, President
Council Presidents Advisory Board
Smithfield Court
277 Ninth Avenue, North
Birmingham, AL 35204

Re: Resident Advisory Board
2007 Public Housing Agency Plan

Dear Ms. Ford:

Attached is a draft of the 2007 Public Housing Agency Plan. I am also sending a copy of this
plan to each CPAB member. This letter is to confirm that I am on the agenda of the March 9,
2007 CPAB meeting to be held at 5:30 p.m. at the HABD's Central Office (Tenant's Meeting
Room) for review and comments on the draft plan before its submission to the Department of
Housing and Urban Development (HUD) on April12, 2007. The Section 8 residents who were
appointed to the Resident Advisory Board will also be invited to the CPAB meeting.

Please call me if you or any members of the CPAB have questions regarding the draft plan.

---~Sil1cerHy,
/'/

/

.'
/

i

~

RDR:mw

Attachment

c: CP AB Members

1826 3rd Avenue, South, P.O. Box 55906, Birmingham, Alabama 35255-5906
"'/ ~.



council Presi~ents A~visor~ Boar~
1826 3rd Avenue South
Birmingham, AL 35255

205.251.6737

Housing Community Presidents

Debra Ford, Smithfield Court
Dondrea Clarke, Southtown Court
Sara Richardson, Tom Brown Village
Johnny JenKins, Morton Simpson Village (Acting)
Claudette Mayes, Roosevelt City
James Evans, North Birmingham Homes
Geraldine Williams, Loveman Village

Housing Community Presidents

lula Braggs, Freedom Manor
Barbara Merchant, Harris Homes
Thelma Patterson, Collegeville Center
Jerry Jones, Kimbrough Homes
Bertha Davis, Benjamin Greene Village
Pastor Willie Robinson, Marks Village
Willine Body, Eiyton Village

March 10, 2007

Mr. Ralph D. Ruggs, Executive Director
Housing Authority of the BirminghamDistrict
1826 Third Avenue South
Birmingham, AL 35233

Dear Mr. Ruggs,

The Council Presidents Advisory Board, representing the Resident Councils of the Public
Housing Communities of the Housing Authority of the Birmingham District, have given
thought and consideration to the HABD 2007 Agency Plan as presented by you on
Friday, March 9, 2007. We are in support of the Plan and give our full endorsement.

Should you have any questions regarding this matter, please feel free to contact me at
(205) 251-673.7.

Sincerely,

Debra Ford
CPAB President



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1: Summary
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the Birmingham District CapitalFund ProgramGrantNo: AL09-POOl-501-07 2007

ReplacementHousingFactorGrantNo:-.Original Annual Statement DReserve for Disasters/ Emergencies 0 Revised Annual Statement (revision no: )
DPerformance and Evaluation Report for Period Ending: DFinal Performance and Evaluation Report
Line No. Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
I Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements $340,000.00 0.00 0.00 0.00
4 1410 Administration $450,000.00 0.00 0.00 0.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures $4,788,078.74 0.00 0.00 0.00
11 1465.1 Dwelling EQuipment-Nonexpendable
12 1470 Nondwelling Structures $350,000.00
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities $1,000,000.00 0.00 0.00 0.00
19 1501 Collaterization or debt Service $2,489,393.26 0.00 0.00 0.00
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2-20) $9,417,472.00 0.00 0.00 0.00
22 Amount ofline 21 Related to LBP Activities $1,402,875.00 0.00 0.00 0.00
23 Amount of line 21 Related to Section 504 compliance 0.00
24 Amount of line 21 Related to Security -Soft Costs .

25 Amount of line 21 Related to Security-- Hard Costs
26 Amount of line 21 Related to Energy Conservation
u.s. Department of Housing and Urban Development PHA Executive Director

By DateBy Date

Title Title
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2007
Housing Authority of the Birmingham District CapitalFund Program GrantNo: AL09-POOl-S01-07

ReplacementHousingFactorGrantNo:
Development Number General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of

Name/HA- Wide Categories Acct Work
Activities No.

Original Revised Funds Funds
Oblh!:ated Expended

AL 1-1 Elyton Village Building Renovations 1460 $1,692,562.37

Elyton Village Total $1,692,562.37
AL 1-6 Marks Village Building Renovations/ Interim Mod 1460 $422,750.00

Management Renovations 1470 $300,000.00
Marks Village Total $722,750.00
AL 1-7 Loveman Building Renovations/ Interim Mod 1460 $531,250.00

Loveman Total $531,250.00
AL 1-11 M. Simpson Building Renovations/ Interim Mod 1460 $448,875.00

M. Simpson Total $448,875.00
AL 1-17 Cooper Green Building Renovations 1460 $1,692,641.3 7

Cooper Green Total $1,692,641.37
AL 1-50 Central Office Building Renovations 1470 $50,000.00

Central Office Total $50,000.00
AL 1-55 Single-Family Development Activities 1499 $1,000,000.00

Single-Family Total $1,000,000.00
AL 1-65 Debt Service Bond Pool Debt Service Payment 1501 $2,489,393.26

Debt Service Total $2,489,393.26
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2007
Housing Authority of the Birmingham District CapitalFund ProgramGrantNo: A AL09-P001-S0I-07

ReplacementHousingFactorGrantNo:
Development Number General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of

Name/HA-Wide Categories Acct Work
Activities No.

Ori~inal Revised Ori~inal Revised
HA WIDE MANAGEMENT DEV TRAINING 1408 $25,000.00

MANAGEMENT RESIDENT PROGRAMS 1408 $15,000.00
IMPROVEMENTS AL 1-1 Elyton Village 1408 $1,000.00

AL 1-4R Southtown 1408 $1,000.00
AL 1-6 Marks Village 1408 $1,000.00
AL 1-7 Loveman Village 1408 $1,000.00
AL 1-9 Smithfield Court 1408 $1,000.00
AL 1-10 Tom Brown Village 1408 $1,000.00
AL 1-11 Morton Simpson Village 1408 $1,000.00
AL 1-13 Collegeville 1408 $1,000.00
AL 1-14 Harris Homes 1408 $1,000.00
AL 1-16 North Birmingham Homes 1408 $1,000.00
AL 1-17 Cooper Green Homes 1408 $1,000.00
AL 1-18 Ralph Kimbrough Homes 1408 $1,000.00
AL 1-21 Freedom Manor 1408 $1,000.00
AL 1-23 Ben Green Village 1408 $1,000.00
AL 1-30 Roosevelt City 1408 $1,000.00

SUMMER DAY CAMP 1408 $120,000.00
AL 1-1 Elyton Village 1408 $8,000.00
AL 1-4R Southtown 1408 $8,000.00
AL 1-6 Marks Village 1408 $8,000.00
AL 1-7 Loveman Village 1408 $8,000.00
AL 1-9 Smithfield Court 1408 $8,000.00
AL 1-10 Tom Brown Village 1408 $8,000.00
AL 1-11 Morton Simpson Village 1408 $8,000.00
AL 1-13 Collegeville 1408 $8,000.00
AL 1-14 Harris Homes 1408 $8,000.00
AL 1-16 North Birmingham Homes 1408 $8,000.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant: 2007
Housing Authority of the Birmingham District CapitalFund ProgramGrantNo: A AL09-POOI-501-07

ReplacementHousingFactorGrantNo:
Development Number General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of

Name/lIA-Wide Categories Acct Work
Activities No.

Ori2inal Revised Ori2inal Revised
HA WIDE SUMMER DAY CAMP (Continue) 1408 $120,000.00

MANAGEMENT AL 1-17 Cooper Green Homes 1408 $8,000.00
IMPROVEMENTS AL 1-18 Ralph Kimbrough Homes 1408 $8,000.00

AL 1-21 Freedom Manor 1408 $8,000.00
AL 1-23 Ben Green Village 1408 $8,000.00
AL 1-30 Roosevelt City 1408 $8,000.00

COMPUTER HARD/SOFTWARE 1408 $150,000.00
AL 1-1 Elyton Village 1408 $7,500.00
AL 1-4R Southtown 1408 $7,500.00
AL 1-6 Marks Village 1408 $7,500.00
AL 1-7 Loveman Village 1408 $7,500.00
AL 1-9 Smithfield Court 1408 $7,500.00
AL 1-10 Tom Brown Village 1408 $7,500.00
AL I-II Morton Simpson Village 1408 $7,500.00
AL 1-13 Collegeville 1408 $7,500.00
AL 1-14 Harris Homes 1408 $7,500.00
AL 1-16 North Birmingham Homes 1408 $7,500.00
AL 1-17 Cooper Green Homes 1408 $7,500.00
AL 1-18 Ralph Kimbrough Homes 1408 $7,500.00
AL 1-21 Freedom Manor 1408 $7,500.00
AL 1-23 Ben Green Village 1408 $7,500.00
AL 1-30 Roosevelt City 1408 $7,500.00
AL I-50 Central Office 1408 $30,000.00
AL 1-00 Section 8 1408 $7,500.00

OFFICE FURNITURE/EQUIPMENT 1408 $30,000.00
ADMINISTRATION 1410 $450,000.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name: Grant Type and Number Federal FY
Housing Authority of the Birmingham District Capital Fund ProgramNo: AL09-POOI-501-07 of Grant:

ReplacementHousingFactorNo: 2007
Development Number All Fund Obligated All Funds Expended Reasons for

Name/HA- Wide Activities (Quarter Ending Date) (Quarter Ending Date) Revised
Target Dates

Original Revised Actual Original Revised Actual
AL 1-1 ELYTON VILLAGE 09-30-09 09-30-11 N/A

AL 1-6 MARKS VILLAGE 09-30-09 09-30-11 N/A

AL 1- 7 LOVEMAN VILLAGE 09-30-09 09-30-11 N/A

AL 1-11 MORTON SIMPSON 09-30-09 09-30-11 N/A

AL 1-17 COOPER GREEN 09-30-09 09-30-11 N/A

AL 1-50 CENTRAL OFFICE 09-30-09 09-30-11 N/A

AL 1-55 SCATTERED HOUSES 09-30-09 09-30-11 N/A

DEBT SERVICE 09-30-09 09-30-11 N/A

PHA WIDE MGMT IMPROVEMENTS 09-30-09 09-30-11 N/A
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Capital Fund Program Five-Year Action Plan
Part I: Summar
PHA Name Housing Authority
of the Birmin ham District

Development Year I
NumberlName/H

A-Wide

AL I-I ELYTON
VILLAGE

AL 1-6 MARKS
VILLAGE

AL 1-7
LOVEMAN
VILLAGE
AL I-II

MORTON
SIMPSON
ALI-17

COOPER GREEN
AL 1-55

SCAT HOUSE
AL 1-65 DEBT

SERVICE
HA WIDE

MGMT IMPROV

Total CFP Funds
Est.

Total Replacement
Housing Factor
Funds

Work Statement for Year 2
FFY Grant
PHA FY: 2008

$1,811,352.09
BUILDING RENOVATION

$422,750.00
INTERIM MOD

$531,250.00
INTERIM MOD

$448,875.00
INTERIM MOD

$1,827,526.00
BUILDING RENOVATION

$1,100,000.00

$2,485,718.91

$790,000.00

$9,417,472.00

Work Statement for Year 3
FFY Grant
PHA FY: 2009

$1,810,699.92
BUILDING RENOVATION

$422,750.00
INTERIM MOD

$531,250.00
INTERIM MOD

$448,875.00
INTERIM MOD

$1,827,526.00
BUILDING RENOVATION

$1,100,000.00

$2,486,371.08

$790,000.00

$9,417,472.00

Page 6 of8

Original 5-Year Plan
DRevision No:

Work Statement for Year 4
FFY Grant:
PHA FY: 2010

2,526,080.47
BUILDING RENOVATION

2,526,080.47
BUILDING RENOVATION

$1,100,000.00

$2,475,311.06

$790,000.00

$9,417,472.00

Work Statement for Year 5
FFY Grant
PHA FY: 2011

2,528,980.12
BUILDING RENOVATION

2,526,080.47
BUILDING RENOVATION

$1,100,000.00

$2,472,411.41

$790,000.00

$9,417,472.00
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Capital Fund Program Five-Year Action Plan

Part II: Supportin2 Pa2es-Work Activities
Activities Activities for Year: 2 Activities for Year: 3-- --for FFY Grant: FFY Grant:

Year 1 PHA FY: 2008 PHA FY: 2009
AL 1-1 ELYTON BLDG RENOVATION $1,668,142.97 AL 1-1 ELYTON BUILDING $1,810,699.92

VILLAGE VILLAGE RENOVATIONS
AL 1-6 INTERIM MOD $422,750.00 AL 1-6 INTERIM MOD $422,750.00

MARKS VILLAGE MARKS VILLAGE
AL 1-7 LOVEMAN INTERIM MOD $531,250.00 AL 1-7 LOVEMAN INTERIM MOD $531,250.00

VILLAGE VILLAGE
AL 1-11 MORTON INTERIM MOD $448,875.00 AL 1-11 MORTON INTERIM MOD $448,875.00

SIMPSON SIMPSON
AL 1-17 COOPER BLDG RENOVATION $1,668,142.97 AL 1-17 COOPER BLDG RENOVATION $1,827,526.00

GREEN GREEN
AL 1-55 SCATTERED SINGLE FAMILY $1,100,000.00 AL 1-55 SCATTERED SINGLE FAMIL Y $1,100,000.00

SITES HOUSES SITES HOUSES
AL 1-65 DEBT BOND POOL $2,485,718.91 AL 1-65 DEBT BOND POOL $2,486,371.08

SERVICE SERVICE
HA WIDE MGMT MANAGEMENT $25,000.00 HA WIDE MGMT MANAGEMENT $25,000.00
IMPROVEMENTS DEVELOPMENT IMPROVEMENTS DEVELOPMENT

TRAINING TRAINING
RESIDENT $15,000.00 RESIDENT $15,000.00
PROGRAM PROGRAM

SUMMER DAY CAMP $120,000.00 SUMMER DAY CAMP $120,000.00

COMPUTER! $150,000.00 COMPUTER! $150,000.00
TRAINING TRAINING

OFFICE FURNITURE $30,000.00 OFFICE FURNITURE $30,000.00
EQUIPMENT EQUIPMENT

ADMINISTRATION $450,000.00 ADMINISTRATION $450,000.00 ,
i

I
I

I

Total CFP $9,417,472.00 $9,417,472.00
Funds (Est.)
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Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages-Work Activities

Activities Activities for Year: 4 Activities for Year: 5--
for FFY Grant: FFY Grant:

Year 1 PHA FY: 2010 PHA FY: 2011
AL 1-1 EL YTON BUILDING 2,526,080.47 AL 1-1 EL YTON BUILDING 2,528,980.12

VILLAGE RENOV AnONS VILLAGE RENOV AnONS
AL 1-17 COOPER BLDG RENOVATION 2,526,080.47 AL 1-17 COOPER BLDG RENOV AnON 2,526,080.47

GREEN GREEN
AL 1-65 DEBT BOND POOL $2,475,311.06 AL 1-65 DEBT BOND POOL $2,472,411.41

SERVICE SERVICE
AL 1-55 SCATTERED SINGLE FAMILY $1,100,000.00 AL 1-55 SCATTERED SINGLE FAMILY $1,100,000.00

HOUSES HOUSES HOUSES HOUSES
HA WIDE MGMT MANAGEMENT $25,000.00 HA WIDE MGMT MANAGEMENT $25,000.00
IMPROVEMENTS DEVELOPMENT IMPROVEMENTS DEVELOPMENT

TRAINING TRAINING
RESIDENT $15,000.00 RESIDENT $15,000.00
PROGRAM PROGRAM

SUMMER DAY CAMP $120,000.00 SUMMER DAY CAMP $120,000.00

COMPUTER! $150,000.00 COMPUTER! $150,000.00
TRAINING TRAINING

OFFICE FURNITURE $30,000.00 OFFICE FURNITURE $30,000.00
EQUIPMENT EQUIPMENT

ADMINISTRATION $450,000.00 ADMINISTRATION $450,000.00

Total CFP $9,417,472.00 $9,417,472.00
Funds (Est.)

Page 8 of8 form HUD 50075 (7/2003)



PHA Name: Project Number: FFY (yyyy) of Grant Approval:

Housing Authority of the Birmingham District, Alabama AL -001 N/A

D OriginalBudget 181 RevisedBudget1RevisionNumber 1 D Progress Report for Period Ending (mm/dd/yyyy) D FinalProgressReport

Total Funds Approved Total Funds
Line No. Summary by Development Account Original Revised Obligated Expended

1 Total non-CFP Funds

2 1406 Operations

3 1408 Management Improvements

4 1410 Administration

5 1415 Liquidated Damages

6 1430 Fees and Costs

7 1440 Site Acquisition

8 1450 Site Improvement $6,247,200

9 1460 Dwelling Structures $20,213,680

10 1465.1 Dwelling Equipment - Nonexpendable

11 1470 Non-dwelling Structures $2,125,000

12 1475 Non-Dwelling Equipment

13 1485 Demolition

14 1495.1 Relocation Costs

15 1498 Mod Used for Development

16 Amount of Total Grant: (sum of lines 2-16) $28,585,880

17 Amount of line 16 Related to LBP Activities

18 Amount of line 16 Related to Security

19 Amount of line 16 Related to Section 504 Compliance

20 Amount of line 16 Related Energy Conservation Measures

Signature of Executive Director HUDCertification: In approving this budget and providing assistance to a specific housing development(s),
I hereby certify that the assistance will not be more than is necessary to make the assisted activity feasible
after taking into account assistance from other government sources (24 CFR 12.50).

Signature of Director, Office of Public Housing 1ONAP Administrator Date (mm/dd/yyyy)
Date (08/11/2005)

Bond Pool Budget
Part I: Summary

u.s. Department of Housing
And Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0044
(exp.04/30/2004)
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Development
Development Funds Approved Funds FundsDescription of Work Items Account Quantity

Number Number Original Revised Difference Obligated Expended

AL 1-1
Elyton 01. Site Improvements 1450 1 LS $3,123,600
Village Sanitary Sewer System

Water Distribution
Storm Sewer System
Gas Distribution System
Electrical Distribution System
Landscaping
Parking/Paving
Re-Construct Existing Streets

02. Renovate existing apartment units. 1460 27DU $2,543,070
75 apartment units
One Bedroom Row
Two Bedroom Row
Three Bedroom Row
Kitchens
Bathrooms
Floors
Walls
Ceiling
Interior Doors and Frames
Exterior Doors and Frames
Security Screens Doors
Insulated Metal Windows

Total $5,666,670

TOTALS (this page) $5,666,670

Bond Pool Budget
Part II: Supporting Pages

u.s. Department of Housing
And Urban Development
Office of Public and Indian Housing

OMS Approval No. 2577-0044
(exp.04/30/2004)
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Development Development Funds Approved Funds FundsDescription of Work Items Account Quantity
Number Number Original Revised Difference Obligated Expended

AL 1-17
Cooper 01. Site Improvements 1450 LS $3,123,600
Green Grading/Top Soil/Sod/Seeding
Homes Sanitary Sewer System

Water Distribution
Storm Sewer System
Gas Distribution System
Electrical Distribution System
Landscaping
Parking/Paving

02. Renovate existing apartment units. 1460 218DU $17,670,610
45 buildings 218 apartment units
One Bedroom Row-50
Two Bedroom Row-62
Three Bedroom Row-62
Four Bedroom Row-34
Five Bedroom Row-10
Kitchens/Bathrooms
Floors/Walls/Ceiling
Interior Doors and Frames
Exterior Doors and Frames
Security Screens Doors
Insulated Metal Windows

04. Construct non-dwelling structures. 1470
Recreation Building 1 BLDG $925,000
Day-care Building 1 BLDG $550,000
Management Building 1 BLDG $650,000

Total $2,125,000

TOTALS (this page) $22,919,210

Bond Pool Budget
Part II: Supporting Pages

u.s. Department of Housing
And Urban Development
Office of Public and Indian Housing

OMS Approval No. 2577-0044
(exp.04/30/2004)
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Development Architect/Engineer Contract Awarded All Funds Obligated All Funds Expended

Number Original Revised
Actual Original Revised

Actual Original Revised
Actual(Attach exolanation) (Attach explanation) (Attach explanation)

AL 1-1 03/31/03 09/30/04 07/31/06

AL 1-17 03/31/03 09/30/04 07/31/06

-
Bond Pool Budget
Part III:Supporting Pages

u.s. Department of Housing
And Urban Development
Office of Public and Indian Housing

OMS Approval No. 2577-0044
(exp.04/30/2004)

Page 4 of 4



OCCUPANCY IMPROVEMENT PLAN

For Those HABD Sites Undergoing Interim Modernization:
Marks Village (ALOOI-06),Loveman Village (ALOOI-07),Morton Simpson (ALOOI-H), and

North Birmingham Homes (ALOOI-16),

This comprehensive occupancy improvement plan is proposed to address outstanding occupancy
issues at HABD. The plan is designed to track an asset management model as it is implemented
through a site based approach. Each HABD property manager is fully responsible and
accountable for implementing occupancy improvement guidelines. Results will be measured
directly through achievement and maintenance of required occupancy levels.

INTERIM MODERNIZATION PLAN

The purpose of the proposed Interim Modernization Plan is to improve marketability of
apartments at certain housing communities through partial modernization activities. The plan
targets the public housing communities of Loveman Village, Marks Village, North Birmingham
Homes and Morton Simpson Village. At these sites, approximately 1,792 apartments will have
undergone partial modernization by the end of 2008. The first 814 of those apartments are
expected to be completed and available for occupancy by the end of 2007.

Initially, the Board of Commissioners proposed to meet environmental abatement obligations
through its comprehensive modernization program as allowed by HUD regulations, rather than
through partial modernization activities for abatement only. Southtown, Smithfield, Collegeville,
Tom Brown, Roosevelt City, and Harris Homes have been comprehensively modernized and are
considered lead safe, in addition to Kimbrough Homes and Benjamin Greene Village, the latter
being post -1978 housing, for a total of 2,102 apartments that are lead safe, in addition to
individual units rehabilitated at non-modernized sites. Increasing changes in strategic issues,
however, mandate a revision of this strategy to avoid decline in subsidy, due to recent HUD
changes in how vacant units are classified for subsidy eligibility.

The Authority anticipates that implementing the proposed Interim Modernization Plan,
according to the schedule of activities will bring occupancy levels to at least 75% at each
community except Morton Simpson. An occupancy percentage of 60% is expected for Morton
Simpson, due to other leasing issues beyond structural matters affecting the site. Contracted
vacancy preparation and media focus as outreach to the available market will support improving
occupancy concurrent with the interim modernization schedule.

By the end of 2009, the Authority anticipates having under lease 373 apartments at Loveman
Village, 473 at Marks Village, 292 at North Birmingham Homes and 313 at Morton Simpson.
This represents significant improvement in occupancy levels.

It is anticipated that improved physical inspection scores will result from implementation of this
plan, in addition to other measures being taken to improve those scores. Preliminary inspections



and review were completed by an independent inspector. Staff is working diligently to address
all deficiencies noted. Egress issues accounted for a large number of inspection deficiencies.
These issues have been fully addressed over the past several months. Window adjustments, to
allow egress with air conditioners, have been put in place at no cost to the residents. In addition,
particular attention has been placed on correcting tripping hazards, soil erosion, graffiti removal
and other areas that will improve the appeal of the housing to prospective residents.

SECURITY DEPOSIT WAIVER

The HABD Board of Commissioners approved the waiver ofthe $75.00 security deposit for five
(5) housing communities as an incentive to get residents to lease apartments in communities that
may need greater marketability support to reach occupancy goals. The communities are Elyton
Village, Marks Village, Loveman Village, Morton Simpson Village and North Birmingham
Homes. For all other communities, the modest $75.00 security deposit presents an attractive
investment option for quality housing.

USE OF CREDIT REPORTS

Credit reports will continue to be used to determine balances owed to HABD and other housing
authorities. HABD will not exclude residents only on the basis of debts owed to utility companies.
HABD will require payment in full of balances owed to HABD, other assisted housing agencies,
and landlords. Applicants who have been terminated within the last sixty days for debts owed to
utility companies and private landlords will be reviewed and followed-up for possible housing
approval.

HOUSING FAMILIES

Families with children age six (6) and over will be offered housing at all housing communities.
This will be done with caution, using sound business judgment in the review of all application
information. The families will be provided full disclosure as to the environmental status of the
housing. Disclosure forms have been revised, for some time now, to facilitate convenience and
ease in making full disclosure. Required pamphlets will be given; there will be orientation
discussions regarding environmental concerns through the site manager; videos will be made
available for viewing to fully acquaint the family with safety standards and measures for
prevention. Procedures will continue to be implemented to stabilize environmental conditions as a
means of promoting health and safety of the children.

Families will be over-housed by one bedroom where such housing is available and is the most
sound leasing option. HABD will continue to promote maintenance and restoration of the
Smithfield Housing Community as a senior living community, based on the desires and concerns
of the residents for purposes of resident retention. This is currently a diverse family community as
a result of relocation transfers. Quality of senior living at the Freedom Manor site will also be
continued to maintain the nearly 100% current occupancy level.



MODEL APARTMENTS

Model apartments are designated and prepared at HABD housing communities. These will be
utilized for the purpose of providing resident orientation to families. Orientation includes methods
for maintaining a clean home, viewing of resident orientation videos and how to clean and maintain
appliances.

Property managers for each site are charged with being knowledgeable of and communicating
community characteristics and amenities such as schools, health care facilities, child care facilities,
public transportation conveniences and shopping areas. Under the asset management approach, the
manager has been oriented and educated regarding the need to comprehensively address all site
conditions as a means of addressing occupancy and subsidy issues. Each manager develops,
implements and updates an ongoing management plan to improve and maintain occupancy levels
for the respective site.

OUTREACH

HABD has contracted with a media consultant for services that may be used for the individual
properties to facilitate broad community outreach. In that North Birmingham Homes is the
initial site on the interim modernization schedule, the media consultant has met with site staff
to develop a marketing approach to meet occupancy levels as scheduled. Upon completion of
the interim modernization phase, this site will be lead safe. A strong outreach to families will go
forth, with North Birmingham Homes Day. This initial outreach is intended to prompt a steady
stream of eligible applicants to this attractive site. It will include light refreshments, music and a
tour of services and amenities for this desirable community. The anticipated success of this
model will serve to guide outreach in other communities.

Outreach activities also include: (a) demonstrating a sensitivity to elderly and disabled people
who are in need of assisted housing by providing appropriate accommodations for such
applicants; (b)promoting the ascribed assets of communities with low crime levels and
community amenities such as convenient schools, shopping, transportation, etc.; (c) maintaining
convenient application taking at each site in the community where the applicant desires to
reside; (d) offering preference opportunities for movement from assisted rental housing to
assisted affordable housing (e) providing application assistance to applicants, including
assistance with obtaining information necessary to verify applicant information; (f) fully
implementing and maintaining use of earned income disallowance to provide housing at, lower
costs to first time to work residents; implementing a strong, effective family self sufficiency
program; and (h) working with Resident organizations.

Methods are still being determined as to how best to disseminate information (in various
languages) about the availability of various types of housing within each of the HABD housing
communities. The HABD contract media consultant has made contact through the Birmingham
public schools to assist in developing approaches to serving those who may be bi-lingual and
particularly of Hispanic background. This growing market in the Birmingham community will
be approached through various resources as potential customers for HABD housing.



RETENTION OF FAMILIES

Family retention will be given full consideration. Where appropriate, and while maintaining the
zero tolerance approach for criminal activity and drug related criminal activity, and while
continuing to collect rents, lease violations may be reconciled and settled with the resident for
continued occupancy. Additionally, each property manager is expected to give full attention and
consideration to the concerns of residents regarding living conditions and amenities. This will
include conditions such as proper allowances for air conditioners and other amenities that may
enhance the quality of living for residents. Strong customer service is an essential requirement
for staff on each property.

The Authority continues to take steps to develop creative methods to retain families whose
leases may be terminated for non-crime and/or drug related lease violations. Such lease
violations include: failure to maintain utilities, non-payment of rent and failure to adhere to the
HUD mandated community service work requirements. Families whose leases are terminated
for non-payment of rent and/or for failure to maintain their utilities are referred for appropriate
social services or other community based organizations for intervention and assistance. On site
property staff for each community will utilize appropriate resources within the at-large
community to assist families in obtaining funds to restore their utilities and they also counsel
families in money management and budgeting. For instance, during winter season, on site staff
work directly with the Red Cross and the resident to request financial assistance with heating
bills. The efforts to retain these families will decrease the number of families who often just
move out without notice once a lease termination notice is received. Families who fail to
comply with HUD mandated community service work requirements will be given additional
opportunities to come into compliance with their dwelling lease agreement.

MARKETING PLAN UPDATE

In 1999, the Authority established an overall Marketing and Leasing Plan, to enhance
its leasing efforts and marketing strategy. The following represent an update of that
plan as it pertains to current strategies and activities for implementation to strengthen
leasing and meet goals. Some strategies have been discussed in the foregoing in
relation to specific imminent changes.

Curb Appeal
1. Each property manager will develop and implement a daily litter control

and trash removal program.
2. Paint front porch steps, porches and other exterior areas where needed.
3. Continue building and maintain dumpster enclosures until completed at all

sites.
~ Add dumpster where needed.
5. Install security screens (upstairs and downstairs) at all sites.
6. Develop and implement a comprehensive grounds maintenance and

landscaping program at each property site.
';k Remove trash from roofs as needed, at minimum on a quarterly basis.



&: Develop and implement a plan to remove, improve, replace or install
playgrounds.

9. Develop and implement a plan to improve street/parking lot sweeping.
10. Develop and implement a plan to improve fence maintenance.
11. Coordinate with Jefferson County to clean storm sewers.
12. Clean and secure all crawl spaces.
13. Prompt correction of site deficiencies, such as egress issues, tripping

hazards, soil erosion and other matters through independent
inspections and follow-up.

General Marketing
1. Thoroughly clean all apartments during vacancy preparation (including

windows ).
2. Change interior paint color to off-white (all sites).
3. Install air conditioners for residents at no cost.
4. Install electrical outlets for washers and dryers for residents at no cost.
5. Install central air conditioning as soon as possible.
6. Identify and correct any site specific problems in apartments (missing

furnace doors.).
7. Install or replace floor tile as needed (during vacancy preparation).

Site-based Marketing
1. Property staff to become thoroughly familiar staff with the site.
2. Develop marketing tools for each site as appropriate for the site.
3. Educated property staff to sell the site and apartment.
4. Develop and implement marketing strategy for sites.
5. Property managers will develop neighborhood and area profiles

(competition, amenities).
6. Educate residents regarding security efforts and decrease in crime.
7. Increase police visibility by increasing use of walking patrols at applicable

sites.
. 8. Involve residents in crime prevention programs.

Redesign of Administrative Procedures for Leasing Activities
1. Evaluate and revise resident selection procedures as needed.
2. Review and revise the income verification system.
3. Exclude health insurance premium cost from income.
4. Develop and implement an animal control strategy.
5. Increase enforcement of abandoned vehicle policy.
6. Coordinate with HICCOPS to prevent criminal trespass.



PROJECT STEPS 2006 2007

Task
No. J I F M A M J J A 5 0 N DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

1 Award Contract for A %EServices
~2

Develop Cons truction Documents

3 Issue IFe for Construction bmJ

4 Award Construction Contract
~5

Begin Construction Activities
~~~~~~~~~~~~~~~~;~:~~;~~1~~~~;;~~~ ~1~;~~~;;~;~ :;;~~~1~;~;~;t ~;~~~1;~~~;~;~~~:t;;~~!;;;;;1;;;; ~;~;~t~~!;;r:;~ ~~*~;;;~~!~;;!~;;'. ~;m~;;~;;;~;i;;~
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BASELINE BASELINE ANTICIPATED OCCUPANCY PERCENTAGE

DEVELOPMENTS OCC UNITS OCC % % Leased UNITS UNITS % leased UNITS UNITS % Leased UNITS UNITS UNITS LEASED

As of 12/1106 As of 12/1/06 YR 2007 OCCUPIED AVAILABLE YR 2008 OCCUPIED AVAILABLE YR 2009 OCCUPIED AVAILABLE PER WEEK

LOVE MAN (1-7) 143 28.77% 42.86% 213 497 58.95% 293 497 75.05% 373 497 3.00

MARKS VILLAGE (1-6) 154 30.99% 45.07% 224 497 61.17% 304 497 77.26% 384 497 3.00

NORTH BHAM HOMES (1-16) 103 35.27% 60.27% 176 292 80.82% 236 292 100.00% 292 292 3.00

MORTON SIMPSON (1-11) 102 23.34% 37.07% 162 437 46.68% 232 497 62.78% 312 497 3.00

TOTAL 775 1,065 1,361 12

Units Units Unils

DEVELOPMENTS leased leased Leased

2007 2008 2009

LOVEMAN (1-7) 70 80 80

MARKS VILLAGE (1-6) 70 80 80

NORTH BHAM HOMES (1-16) 73 60 56

MORTON SIMPSON (1-11) 60 150 100

TOTAL 273 370 316

Units Units

DEVELOPMENTS Rehab Rehab

2007 2008

LOVE MAN 11-7\ 174 326

MARKS VILLAGE (1-6) 174 326

NORTH BHAM HOMES /1-16) 292 -
MORTON SIMPSON /1-11) 174 326

TOTAL 814 978

A INTERIM MODERNIZATION ACTIVITY SCHEDULE

8 INTERIM MODERNIZATION. OCCUPANCY IMPROVEMENT PLAN

c TOTAL NEW UNITS TO BE LEASED

0 PROJECTED UNITS AVAILABLE: UNITS OCCUPIED PLUS UNITS TO GO THROUGH INTERIM MODERNIZATION ACTIVITY

Revised: 1/08/2007



2006 2007 Ii

Task PROJECT STEPS

No. .IUL AUG SEP OCT NOV DEC .IAN FEB MAR APR MAY .IUN .IUL AUG SEP OCT NOV DEC

1 Submission of Partial Demolition Application (Completed)

2 Recei-..e Approval of Partial Demolition Application (Completed)

3 Issue IFB for Construction/Demolition (Completed)

4 Award Construction Contract

~--- -- ----" -_.- ~7-" -- ~-_._- ----" .-- --- .-- ----, -----1--- ,-----'------
5 Begin Cons truction/Selecti-..e Demolition I .2..-.... I ..', 1< ,'I!,.", "'I'i"> .,.'il

- -- -.....- --- --. -- --- ~'--""---""'--~--,-""_._""_._""___I

BASELINE BASELINE ANTICIPATED OCCUPANCY PERCENTAGE

DEVELOPMENTS OCC 'Yo No, 01 'YoLeased UNITS UNITS % Leased UNITS UNITS 'YoLeased UNITS UNITS

As 0'
6130106 Qcc, Units YR 2007 OCCUPIED AVAILABLE YR 2008 OCCUPIED AVAILABLE YR 2009 OCCUPIED AVAILABLE

COOPER GREEN (1-1 7) 0.00% 0 87.50% 70 80 90.50% 200 221 100.00% 221 221

Units Units Units

DEVELOPMENTS Leased Leased Leased

2007 2008 2009

COOPER GREEN (1-1 7) 70 80 21

A MODERNIZATION ACTIVITY SCHEDULE. COOPER GREEN

8 COMPREHENSIVE MODERNIZATION: OCCUPANCY IMPROVEMENT PLAN

c TOTAL NEW UNITS TO BE LEASED

<NOTE: Years 2008 and 2009 assume the availability of funds to rehab additional units

Revised: 1/08/2007



2007

Task PROJECT STEPS
No. SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

1 Award Contract for A % E SelV'ices (Completed)

2 Del.elop Construction Documents (Completed)

3 Issue IFB for Construction (Completed)

4 Award Construction Contract

5 Begin Construction Actillities 11;~~n~;}ll~i ~ur~~~;;~~~l~l~;~t~~rl~r;~~j
.;.:,;.:.:.N':':-:':':':':'.:.:-:.;.:.:.;.:.:.:.:.:::::::=::::::::::::::::;:

m~ltm~r ~;~~m~~i;~;;~;~;~~;;;~
:;:;:~;:~:~:~:;:;:;~:;

::::!::::;:;:;:;:::::::: .:.:.;.;.,.:.:.;.;.;.;.;.

::::::::::;:::::::;:::::::::: ~:~:;:;:;:;:~:;:;:;:~:;: ::::::::::;:::::;:::::;:: :.:.:.:.:.;.:.;.:.:.:.:. :.:.:.;.;.:.:.:.:.:.:.:.:

BASELINE BASELINE ANTICIPATEDOCCUPANCY PERCENTAGE

DEVELOPMENTS OCC% No. of % leased UNITS UNITS % leased UNITS UNITS % leased UNITS UNITS
As of 12101/06 Occ. Units YR2007 OCCUPIED AVAILABLE YR 2008 OCCUPIED AVAILABLE YR2009 OCCUPIED AVAILABLE

ELYTON (1-1) 28.36% 156 46.91 % 258 550.00 59.64% 328 550.00 74.18% 408 550.00

Units Units Units

DEVELOPMENTS Leased Leased Leased

2007 2008 2009

ELYTON (1-1) 102 70 80

Units Units Units

DEVELOPMENTS Rehab Rehab Rehab

2007 2008 2009

EL YTON (1-1) 30 260 260

A COMPREHENSIVE MODERNIZATION ACTIVITY SCHEDULE - ELYTON VILLAGE

B COMPREHEN,IVE MODERNIZATION, OCCUPANCY IMPROVEMENT PLAN

550

c TOTAL NEW UNITS TO BE LEASED

D PROJECTED UNITS TO GO THROUGH MODERNIZATION ACTIVITY

Revised: 1/08/2007



ATTACHMENT TWO

HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT

FIVE YEAR PLAN PROGRESS REPORT

INCREASE THE AVAILABILITY OF DECENT, SAFE, AND AFFORDABLE
HOUSING

The Authority has awarded constructions contracts for the phase one comprehensive
renovation of Cooper Green Homes and Elyton Village. Work is underway at Cooper
Green and soon to start at Elyton Village. Construction work has started under the interim
modernization program. Phase one will provide additional housing choices for
approximately 814 families.

Phase two at park place is completed and will provide additional housing choices for 85
low to moderate income families. In addition, the Authority has completed the
construction of 9 single family homes for sale to low to moderate income families.
Homebuyers have been chosen and all houses should close by March 31, 2007. The
Authority has awarded a construction contract for the construction of 25 single family
homes in the Fountain Heights neighborhood. Additionally, the Authority is currently
acquiring site in the Mason City neighborhood to construct 23 single family homes. The
Authority will serve as developer for 220 units of housing on the Tuxedo Courts (HOPE
VI) site. Phase one is scheduled for completion during this Agency Plan year.

The Authority increased the Section 8 payment standards to further promote expanded
housing opportunities for low and moderate families under the Section 8 voucher
program.

IMPROVE THE QUALITY OF ASSISTED HOUSING

Phase two, 198 units, at Park Place have been completed and are being leased. Of the
total number of units in phase two, 85 will are for low to moderate income families. Of
the 663 units at park Place, 264 will be occupied by low to moderate income families.

The Authority is the developer of the on-site housing under the Tuxedo Courts HOPE VI
grant. Phase one is scheduled for completion during this Agency Plan year and will
provide 220 housing units for low to moderate income families.

As indicated above the Authority is developing single family houses in the Fountain
Heights and Mason City neighborhoods. Nine houses have been completed in South
Hampton neighborhood.



Community policing, aggressive implementation of the criminal trespass policy and
neighborhood watch programs.

PROMOTE SELF-SUFFICIENCY AND ASSET DEVELOPMENT OF FAMILIES
AND INDIVIDUALS

FSS participation continues to be a strong program at the Authority. Currently, the
program consists of 64 public housing residents and 36 Section 8 participants. As the
Authority makes the transition to asset management, the program will expand to include
additional participants. On site property managers are charged to review their resident
files to determine potential candidates for the program. The Authority will conduct an
outreach effort to recruit participants this year.

ENSURE EQUAL OPPORTUNITY AND AFFIRMATIVELY FURTHER FAIR
HOUSING OBJECTIVES

The Authority remains firmly committed to fair housing objectives. The Authority's
programs are open to all families who qualify. The Authority has modified 113 units of
its 5,352 available units to accommodate families with disabilities. Additional units are
being modified with the comprehensive renovations at Cooper Green and Elyton Village.
The recently completed physical needs assessment provides for 111 units to be modified
to meet the needs of families with disabilities.

In addition to the above strategies, the Authority continues to make reasonable
accommodations for disabled families who make a request.

TAKE A LEADERSHIP ROLE IN THE CREATION OF SIGNIFICANT
ADDITIONAL ORGANIZATIONAL CAPACITY TO PROVIDE AND MAINTAIN
QUALITY AFFORDABLE HOUSING IN BIRMINGHAM AND THE REGION

Some of the entities that the Authority is partnering with are: the city of Birmingham,
Mason City Neighborhood, Fountain Heights Neighborhood, Birmingham Health Care,
Urban League, Birmingham School Board, Partners in Neighborhood Growth. The
Authority's staff routinely attends neighborhood association meetings where our
properties are located to foster partnerships.



ATTACHMENT THREE

THE SECTION 8 HOME OWNERSHIP
CAPACITY STATEMENT

The Housing Authority of the Birmingham District has adopted and specified in its
Administrative Plan a minimum homeowner down payment requirement of at least three (3)
percent and requires that at least one (1) percent of the down payment come from the family's
resources.



ATTACHMENT FOUR

12. Security Deposit Charge.

13. Trespassing Policy.

14. Lead-Base Paint Test Summary Repon.

15. Sexual Harassment.

16. Flat Rents

SECTION XXV. PET POLICY

This Pet Policy is instituted based on the requirements of the Quality Housing Work
Responsibility Act of 1998. It is intended to be consistent with HUD' s implementing
regulations. Those persons who qualify for service animals are exempt from these
provisions; however, they must qualify for service animals as provided under the lease
agreement.

PART itA"

Pet Ownership: A resident may own one or more common household pets or have one
or more common household pets present in their leased dwelling unit, subject to the
following conditions:

1. Number per household. Each head of household may keep up to two pets in the
dwelling unit (maximum limit of two pets per household). If one of the pets is a
dog or cat, or other four legged animal), the second pet must be one commonly
contained in cage or an aquarium for fish. Each-bird or other animal, other than
fish, shall be counted as one pet.

2. Neuterlspay/declaw. If the pet is a dog or cat, it must be neutered/sprayed by the
age of six (6) months. Cats must be declawed by the age of three (3) months.
Documentation of neuterlspay/dec1aw may be provided by a valid statementlbill
from a veterinarian and/or staff of the Humane Society. Written documentation
must be received prior to the execution of the Pet Policy addendum to the lease
agreement andlor within ten (10) days of the pet becoming of the age to be
neutered/sprayed or declawed.

.
3. Pet Waste. The resident is solely responsible for cleaning up the waste of the pet

within the dwelling and on the premises of the public housing community. When
taken outside, visible waste by the pet, must be disposed of in a plastic bag,
securely tied and placed in the garbage receptacle for their unit. If the HABD
staff is required to clean up any waste left by a pet, the resident will be charged
$25.00 for the clean up and removal of the waste.
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Resident must provide waterproof and leak proof litter boxes for cat waste that
must be kept inside the dwelling unit Cardboard boxes are not acceptable and
will not be approved. The resident shan not permit refuse from litter boxes to
accumulate nor to become unsightly or unsanitary.

Any waste generated by a pet must be properly disposed of by the resident to
avoid any unpleasant and unsanitary odor from being in or around the unit.
Wastes shall be disposed of such that it does not expose others to health and
safety dangers.

4. Weights. The weight of a cat shall not exceed 10 pounds (fully grown). A dog's
weight shall not exceed 20 pounds (fully grown). All other four-legged animals
are limited to 10 pounds (fully grown). Pet(s) must be weighed by a veterinarian
or staff of the Humane Society. A statement containing the weight of the pet must
be provided to the HABD prior to the execution of the pet addendum to the lease
agreement. Any pet that is not fully-grown will be weighed every six (6) months.
Any pet that exceeds the'weight limit at any time during occupancy will not be an
eligible pet and must be removed from HABD property.

5. Birds. Birds shall be housed in a bird cage. They are not to be let out of the cage
at any time. .

6. Fish. The aquarium to contain fish must be twenty gallons or less and placed in a
safe and stable location within the unit. The resident is limited to one container
for the fish; however, there is no limit on the number of fish that can be
maintained in the container as long as the container is maintained in a safe and
Don-hazardous manner.

7. Inoculations. Dogs, cats, and any other animal so requiring must have received
rabies and distemper inoculations or boosters, as applicable. Documentation of
inoculations can be provided by a statementlbill from a veterinarian or staff of the
human society and must be provided before the execution of the Pet Policy lease
addendum. The resident is responsible for determining when inoculations are
required for any pet.

.

8. Housing and Taking Pet Outside. All pets must be housed within the dwelling
unit; no facilities can be constructed outside of the unit for any pet. No animal
shall be permitted to be loose outside the dwelling unit. If the pet is taken outside
it must be on a leash and muzzled and kept off other residents' lawns. Pets
without collarslleashes/muzzles will be picked-up immediately and transported to
the Humane Society or other appropriate facilities.

9. Control of PetslRemoval Expense. All pet(s) must be under the control of an
adult. An unleashed and unmuzzled pet, one tied to a fixed object. or one being
managed by a child under the age of seventeen years old and without specific
approval of the head.of household, is not considered to be under the control of an
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adult. Pets that are unleashed, unmuzzled, leashed or muzzled, and unattended
on HABD property, are not permitted and will be removed, and HABD must
be given approval to have the animal impounded and taken to the local Humane
Society, or other appropriate facility. It shall be the responsibility of the resident
to reclaim the pet at the resident's expense. If HABD has the animal impounded
and taken to the Humane Society or other appropriate facility, the resident will be
charged $50.00 in addition to other costs incurred for removal of the animal, to be
paid to HABD to cover the expense; this shall be in addition to expenses payable
directly to the Humane Society or other facility.

10. Unattended Pets. Pets shall not be left unattended for more than twenty-four
consecutive hours, or for any period less than twenty four hours, during which the
animal requires attention or attendance to maintain the health and safety of
residents. Where pets are found or determined to have been left unattended for
more than tw~nty four consecutive hours or for periods of less than twenty four
hours, when attention is required to promote the health and safety of residents,
HABD staff may enter the unit, remove and transfer the pet to the Humane
Society. Any expense to remove and reclaim the pet from the Humane Society or
any other facility will be the complete responsibility of the resident The resident
shall immediately notify HABD of emergencies that may require more than
twenty four hours to make accommodations for the pet. Upon proper and
acceptable documentation of the emergency, HABD may allow more than twenty
four hours for placement of the animal, provided the resident makes arrangements
to maintain the animal in a safe and sanitary manner during the extended period.
Approval for extensions beyond twenty-four hours shall be effective only if given
in writing by HABD.

11. Responsible Pet Ownership/1\tIaintenance. Every resident who will own andlor
maintain a pet in the leased unit must sign the Pet Addendum to the dwelling
lease prior to placement of the animal in the unit. Each pet must be maintained
responsibly and in accordance with the pet ownership lease addendum, and in
accordance with all applicable ordinances, state and local public health, animal
control, and animal anti-cruelty laws and regulations governing pet ownership.

.

12. Prohibited Animals: Animals or breeds of animals that are considered by the
HABD to be dangerous, vicious, and/or intimidating will not be allowed. Some
examples of animals that have a reputation of a vicious nature are: reptiles,
Rottweiler, Doberman Pincher, Pit Bulldog, and/or any animal that displays
vicious behavior. Animals not known or considered to be dangerous, vicious or
intimidating prior to execution of the Pet Addendum, who later become known as
dangerous, vicious or intimidating will be removed from the premises by the
resident or by HABD at the expense of the resident.

13. Pet(s) Disturbances: Pet(s) shall not disturb, interfere with or diminish the
peaceful enjoyment of other residents. The terms, disturb, interfere with or
diminish, shall include but not be limited to, barking, howling, chirping, biting,
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scratching and other like activities. This includes pets who make noise
continuously and/or incessantly for a period of 10 minutes or intermittently for
one-half hour or more and, therefore, disturbs, interferes with or diminishes the
peaceful enjoyment of any other resident at any time of the day or night. The
Housing Manager will tenninate the authorization if a pet disturbs other residents
as provided in the Pet Policy Addendum. The resident will be given one week to
make other arrangements for the care of the pet or the dwelling lease will be
terminated.

14. Destructive Pet(s): If the animal is found to be destructive, creates a nuisance as
defined by state or local law, represents a threat to the safety of other persons, or
does not meet HABD clean and sanitary standards, the Housing Manager will.
notify the resident, in writing, that the animal must be removed from the Housing
Community, within 10 days of the notice from the HABD. If the resident requests
a grievance hearing, the pet may remain with the resident during the hearing
process unless the HABD has determined that the pet may be a danger or threat to
the safety and security of other persons. If this determination has been made by
the HABD, the pet must be immediately removed from the unit upon receipt of
the notice from the HABD.

15. Pet(s) Restrained for Inspections, Maintenance, Other Services/Charges: The
resident shall have pets restrained so that maintenance, housing inspections, or
other services such as extenninations, can be performed in the apartment. The
resident, wheI!ever inspection, maintenance, or other service, such as
extermination. is scheduled, shall either be at home, have a responsible person in
the home, or have all animals restrained or caged. If a HABD employee or
contractor enters an apartment where an animal is not restrained or under the
control of a responsible person, inspection, maintenance or other services, shall
not be performed~ the resident shall be charged $25.00. The resident will be given
notice of the charge and the unrestrained animal and the inspection, service, or
maintenance again be scheduled. If the same situation again occurs, the pet shall
be removed from the premises. Pets that are not caged or properly restrained or
controlled. may be impounded by animal control officers or by HABD and taken
to the local Humane Society Ofother appropriate facility and reclaimed by the
resident at their expense. HABD shall not be responsible if any animal escapes
from the residence due to maintenance, inspections or other activities of the
landlord.

HABD shall enter the dwelling unit for emergency repairs as may be necessary.
The resident is responsible for restraint of the animal for emergency entrance. In
the event. the animal is unrestrained and HABD must enter the dwelling for an
emergency, HABD may remove the animal at the expense of the resident so that
the emergency can be completed.

56



16. Breeding: PetS are to be owned or maintained on the leased premises for
domestic purposes only. They may not be bred or used for any commercial
purposes.

PART B

SCHEDULE OF ANNUAL FEES AND INITIAL DEPOSIT

An annual fee and deposit are required for each pet The resident must pay the annual fee
and the initial deposit listed below for each approved pet. Changes in fees and deposits
and amounts of fees and deposits for animals not shown on this list will be provided as
administratively determined. Every pet maintained must be approved by HABD.

Tvpe of Pet Fee
Dog $150.00
Cat $100.00
Fish Aquarium $ 50.00
Fish Bowl (requiresno powerand no $ 0.00

larger than two (2) gallons)

Caged PetS $100.00

Deposit
$250.00
$150.00
$100.00
$ 0.00-

$150.00

The entire annual fee and deposit (subject to the exception listed below) must be paid
prior to the execution of the Pet Addendum to the lease agreement.

The annual fee shall be due and paid at the time of reexamination each year. Proof of
inoculations and other requirementS shall be made available to the HABD at the time of
re-examination. The deposit made shall be utilized to compensate HABD for damages
caused by the pet and/or resident. Any balance, remaining after payment for damages
caused by the pet and/or resident will be refunded to the resident. THERE SHALL BE
NO REFUND OF THE ANNUAL FEE.

PARTC

VIOLATIONS/GRIEV ANCE PROCEDURE

It shall be a serious violation of the lease for any resident to have a pet without HABD
written approval and without having complied with the terms of the Pet Policy and of the
lease addendum. To do so shall be considered to be a serious violation of Paragraph IV
(N} and other applicable provisions of the lease. HABD will issue a termination notice
when it is. The resident will be entitled to a grievance hearing in accordance with the
provisions of the Admissions and Continued Occupancy Policy.

SECTION XXVI. RENT COLLECTION POLICY
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ATTACHMENT FIVE

POLICY FOR THE HABD .

POLICE-IN-RESIDENCE PROGRAM
(COP NEXT DOOR)

Statement of Need

For the purpose of increasing the security for the residents of the Housing Authority
of the Birmingham District (HABD) public housing developments, the HABD will
allow Police Officers who would not otherwise be eligible, based on income, to
reside in HABD public housing developments.

Definition of Police Officer

A police officer is defined as a person who is employed on a full-time basis as a
duly licensed professional Police Officer by a Federal, State, or local government or
by any agency of these governments. An Officer of a local police force or an
accredited police force of a housing agency may also qualify.

Terms of Tenancy for Police Officers

1. Occupancy

Police Officers who apply for HABD housing will be subject to the same terms,
standards (other than income) and procedures that apply to all other HABD
applicants and residents.

2. Verification

Police Officers will undergo the same applicant verification procedures (except
income) that are applied to other HABD applicants. The procedures are outlined in
the Admission and Continued Occupancy Policy.

3. Waivers

Police Officers approved for housing in HABD developments are given a waiver
that allows them to be housed without being placed on the Authority's waiting list.

4. Lease

Police Officers shall execute a lease with the HABD that provides for the terms and
conditions of occupancy.



5. Annual Re-certification

Continued employment as a Police Officer as defined under Definition of Police
Officer, will remain a determining factor in the renewal of a Police Officer's lease.
Police Officers are, therefore, requested to submit, annually, to the HABD proof of
continued employment as a police officer.

Failure to remain employed as a Police Officer will, therefore, result in a refusal to
renew a Police Officer's lease.

6. Change in employment

If the resident is no longer a Police Officer, but meets the HABD eligibility
standards for housing, including income, the Police Officer may apply for regular
admission to a HABD development.

Units to be Occupied by Police Officers

The HABD will make units available to Police Officers in accordance with Federal
regulations at 24 CFR 960.503 (a) - (e). In addition, the number of Police Officers
shall not exceed two (2) per HABD public housing development. The total number
of Police Officers is not to exceed twenty.

See attached list for the current location and number of units occupied by Police
Officers. Other units may be added or exchanged as necessary.



PROCEDURES FOR THE HABD
POLICE-IN-RESIDENCE PROGRAM

(COP NEXT DOOR)

Through a joint effort between the City of Birmingham, Birmingham Police
Department and the Housing Authority of the Birmingham District, the Police-In-
Residence Program (cop next door) provides a police presence in our public
housing communities to help deter crime. In exchange for free rent, the assigned
officers park their police vehicle at their unit during their off-duty hours, attends
resident council meetings and resident gatherings whenever possible.

The HABD Security Manager promotes the program at meetings with the Chief of
Police and other meetings with the Police Department. An officer, who is
interested in participating in the program, should inform the Chief of Police and/or
Deputy Chief. If the Chief of Police and/or Deputy Chief approve the officer's
request to participate in the program, the HABD Security Manager is then notified
of the approval. The officer contacts HABD's Security Manager and identifies the
precinct he/she is assigned to, selects a housing community to live in, and
requests an interview with the Director of Facilities.

The Director of Facilities will meet with the officer and discuss the terms and
conditions of the Program. If the officer decides to proceed with participation in
the program, the Director of Facilities will notify the Property Manager at the site
where the officer has requested to reside. The officer will be required to
complete an application for housing.

The Property Manager will notify the Maintenance Technicians to ready a unit at
the site selected by the officer. When the unit is ready for occupancy, the
Property Manager will inform the officer.

The officer is required to participate in the resident orientation program and pre-
leasing unit inspection, etc., prior to moving into the apartment. Afterwards, the
officer executes the Professional Police Officers or Security Personnel Dwelling
Lease and is provided with 2 keys to the apartment. After the officer moves into
the apartment, the Manager for the site will introduce the officer to the residents
at the next regularly schedule Resident Council meeting.

The Housing Coordinator for the site will input resident information for the officer
into our database using the basic procedures as a new resident without
requesting salary information.

Police-In-Residence Program
(Cop Next Door)



To avoid generating a utility reimbursement check, an income must be entered
into our database that will zero out the utility allowance for that development.
Notes are to be entered in the history and billing screen to identify the individual
as a police officer. Do not generate a 50058.

On the anniversary date of occupancy, the Housing Coordinator will request that
the officer provide documentation he/she is still employed as a police officer to
remain eligible for continued occupancy. If the officer is no longer employed as a
police officer prior to the anniversary date, his/her tenancy is terminated in
accordance with the terms of the lease.

Police-In-Residence Program
(Cop Next Door)



UNIT BDRM
NO. SITE NUMBER ADDRESS SIZE

1 Elyton VillaQe 241 327 2nd Street West 2
2 Smithfield Court 104 849 Center Street North 2
3 Smithfield Court 417 931 2nd Street North 2
4 KimbrouQh Homes 82 2904-F John Brvan Road 2
5 KimbrouQh Homes 128 2902-B Wilson Road 2
6 Roosevelt City 23 6230 Owen Street 2

As of 2/16/07

HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT

POLICE OFFICERS RESIDING IN PUBLIC HOUSING



ATTACHMENT SIX

COMMUNITY SERVICE REQUIREMENT

SECTION XXIX. COMMUNITY SERVICE POLICY

A. Each non-exempt adult public housing resident (except those who are exempt) must
contribute eight (8) hours of community service or participate in a self-sufficiency
program for eight (8) hours each month. Community Service is the performance of
voluntary work or duties that are a public benefit, and that serve to improve the
quality of live, enhance resident self-sufficiency, or increase resident self-
responsibility in the community. Community Service does not include political
activities. For purpose of the community service requirement, an adult is a
person eighteen (18) years of age or older.

B. Those adult family members who are exempt from the Community Service and Self-
Sufficiency Work Requirement are those who are:

1. Age 62 years of age or older,
2. Blind or disabled (ad defined under 216(i)(1) or 1614 of the Social Security

Act (42 U.S.c. 416(i)(1); 1382c) and who certify that because of this
disability they are unable to comply with the service provisions; or primary
caretakers of such individuals.

3. Engaged in work activities as defined in section 407(d) ofthe Social Security
Act (42 U.S.c. 607(d), specified below:

a. Unsubsidized employment;
b. Subsidized private-sector employment;
c. Subsidized public-sector employment
d. Work experience (including work associated with the refurbishing of

publicly assisted housing) if sufficient private sector employment is not
available;

e. On-the-job-training
f. Job-search and job-readiness assistance;
g. Community service programs;



h. Vocational educational training (not to exceed 12 months with respect to
any individual);

i. Job-skills training directly related to employment;
j. Education directly related to employment in the case of a recipient who

has not received a high school diploma or a certificate of high school
equivalency;

k. Satisfactory attendance at secondary school or in a course of study
leading to a certificate of general equivalence, in the case of a recipient
who has not completed secondary school or received such a certificate;
and,

1. The provision of childcare services to an individual who is participating
in a community service program.

Residents who are not exempt based on any of the above listed exemptions
must perform eight (8) hours of community service each month or
participate in an economic self-sufficiency program for eight (8) hours each
month.

C. Proof of Compliance: Each head of household must present to the Housing
Authority office documentation that he/she and all other persons eighteen (18) years of
age and older living in the household, who are not exempt, have complied with this
section. Documentation may include a letter from the agency on letterhead or other
official document. Any such documentation shall be verifiable by the Housing Authority.
Failure to comply with the Community Service Requirement and to provide appropriate
verifiable documentation prior to the date required shall result in the lease not being
renewed by the Housing Authority. Provided, however, that the Housing Authority may
allow the family member who is not in compliance to complete the requirements within
the following year as follows: the head of household and the person not in compliance
shall sign an agreement stating that the deficiency will be cured within the next twelve
(12) months. Proof of compliance with the agreement shall be made by the head of
household annually at re-certification. Failure to comply with the agreement shall result
in the lease being terminated for non-compliance, unless the person(s), other than the
head of household, no longer resides in the unit and has been removed from the lease.

FAILURE TO COMPLY WITH THE COMMUNITY SERVICE & SELF-
SUFFICIENCY REQUIREMENT AND TO PROVIDE APPROPRIATE
VERIFIABLE DOCUMENTATION PRIOR TO THE DATE REQUIRED SHALL
RESULT IN THE LEASE NOT BEING RENEWED BY THE HOUSING
AUTHORITY.

D. Changes in Exempt or Non-Exempt Status will be handled during an interim or
annual re-certification.



ATTACHMENT SEVEN

HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT

RESIDENT ADVISORY BOARD

Public Housing

Mrs. Willine Body
Elyton Village
216 Third Avenue, West
Birmingham, AL 35204

Mrs. Thelma Patterson
Collegeville Center
3000 31st Avenue,North
Birmingham, AL 35207

Ms. Dondrea Clarke
Southtown
2508 Ninth Avenue, South
Birmingham, AL 35205

Ms. Barbara Merchant
Harris Homes
698 Brussels Circle
Birmingham, AL 35212

Pastor Willie Robinson
Marks Village
7527 64thCourtway, South Unit 43
Birmingham, AL 35212

Ms. James Evans
North Birmingham Homes
3021 41st Court,North
Birmingham, AL 35207

Ms. Geraldine Winston
Loveman Village
124 Taft Courtway, SW
Birmingham, AL 35211

Cooper Green
Resident Council
Currently Inactive

Ms. Debra A. Ford
Smithfield Court
277 Ninth Avenue, North
Birmingham, AL 35204

Mr. Jerry Jones
Kimbrough Homes
2816G John Bryan Road
Birmingham, AL 35211

Ms. Sara Richards
Tom Brown Village
509 41st Street, North
Birmingham, AL 35222

Ms. lula Bragg
Freedom Manor - Apt. 408
1617 5thAvenue, North
Birmingham, AL 35203

Public Housing (continued)



Mr. Johnny Jenkins
Morton Simpson Village
926 45th Street, North
Birmingham, AL 35212

Ms. Bertha Davis
Benjamin Green Village
3561 45thStreet, S. W.
Birmingham, AL 35221

Ms. Claudette Mayes
Roosevelt City
6241 Owen Street
Birmingham, AL 35228

CPAB President: Ms. Debra A. Ford
Smithfield Court
277 Ninth Avenue, North
Birmingham, AL 35204

Resident on Governing
Board of Commissioners:

Mrs. Mary E. Robinson, Commissioner
7520 Georgia Road, South
Birmingham, AL 35210

SECTION EIGHT

Ms. Jacquelyn D. McCray
916 24thStreet, SW
Birmingham, AL 35211

Mr. Kenneth W. Kelley
901 Pike Road
Birmingham, AL 35218

Mr. Alvin Alexander
7805 - 5thAvenue, South
Birmingham, AL 35206
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ATTACHMENT NINE

CAPITAL FUND PROGRAM (CFP)

Capital Fund Appropriation Act for Fiscal Year 2002
Capital Fund Number AL09ROO150102

Capital Fund Appropriation Act for Fiscal Year 2003
Capital Fund Number AL09ROO150103

Capital Fund Appropriation Act for Fiscal Year 2003
Capital Fund Number AL09ROO150203

Capital Fund Appropriation Act for Fiscal Year 2004
Capital Fund Number AL09POO150104

Capital Fund Appropriation Act for Fiscal Year 2004
Capital Fund Number AL09ROO150204

Capital Fund Appropriation Act for Fiscal Year 2004
Capital Fund Number AL09ROO150104

Capital Fund Appropriation Act for Fiscal Year 2005
Capital Fund Number AL09ROO150105

Capital Fund Appropriation Act for Fiscal Year 2005
Capital Fund Number AL09ROO150205

Capital Fund Appropriation Act for Fiscal Year 2005
Capital Fund Number AL09POO150105

Capital Fund Appropriation Act for Fiscal Year 2006
Capital Fund Number AL09ROO150106

Capital Fund Appropriation Act for Fiscal Year 2006
Capital Fund Number AL09ROO150206

Capital Fund Appropriation Act for Fiscal Year 2006
Capital Fund Number AL09POO150106



-
~nnual Statement/Perfoi-mance and Evaluation Report

Capita] Fund Program and Capital Fund Prop-ram Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary
JHA Name: Grant Type and Number Federal FY of Grant:
lousing Authority of the Birmingham Distrkt CapitalFund Program Grant No: AL09ROO150102 2002

RevlacementHousimrFactor GrantNo: ..

( Original Annual Statement DReserve for D!sasters/ Emergencies ORe vised Annual Statement (revisIon no: )
]Performance and Evaluation Report [01"Period Endin!!: DFinalPerformance and Evaluation Report

"ine No. Summary bv Development Account Total Estimated Cost. Total Actual Cost
0 rilrlnal Revised Obligated Expended

Total non-CFP Funds
1406 Operations

"1408 1vfanagement Imurovernents Soft Costs
Management Improvements Hard Costs

1410 Administration ~EN::., I:".u:ARED ,t',MD r.?r-'"'''''
1411 Audit ~?:., A&:PROVAL AHD <">hN,'l,TU~.e Or

1415 Liquidated Damages
.:. ... ...--.'y' -- i--

1430 Fees and Costs l:;;n!.E S;Gi-~fJ,j"URE
.

1440 Site Acquisition 7111" It)'£.; .Jf"~
1450 Site Improvement /. I

) 1460 Dwelling Structures - --,
1465.1 Dwelling Equipment-Nonexpendable -

I 1470 NondwelliTlg Structures .I) I i1;:}{ 1) 2...- M~" /- IJ.~-r:-.. j/ f
I 1475 Nondwelling Equipment / - ,.- - r

1485 Demolition L

1490 Replacement Reserve
I 14921Vlovin~ to Work Demonstration
.

1495.1 Relocation Costs
1499 Development Activities 499.203
1501 Collaterization or debt Service
1502 Contingency

..1;:::'

C.APIT.AL FUND PROGRAM TABLES START HERE

Capital Fund Program Tables Page 1 of7



\.nnual Statement/Performance and Evaluation Repor~
:apital Fund Program and Capital FundPropram Replacement Housin~ Factor (CFP/CFPRHF) Part 1: Summary
'RA Name: Grant Type and Number Federal FY of Grant:
rousing Authority of tbe Birmingham District CapitalFund Program Grant No: AL09ROOI50102 2002

ReplacementHousing Factor GrantNo:

=Original Annual Statement OReserve for Disasters! Emergencies DRevised Annual Statement (revision no: )
]Performance and Evaluation Report for Period Endinl!: OFinal Performance and Evaluation Renort
,ine No. Summary by Development Account Total Estimated Cost Total Actual Cost
I Amount of Annual Grant: (sum of lines. ....) . 499,203
2 Amount of line J{.,-XRelated to LBP Activities
3 Amount of line XX Related to Section 504 compliance

~Amolmtof line XX Related to Security -Soft Costs
; A,mountof Line XX related to Seclirity- Hard Costs
i Amount ofline XX Related to Energy Conservation

Measures. ColJateralizationExpenses or Debt Service

.

~~ APP
"iI.

*ti
~

1; rUu~
"'~

,;

,~""""V'

Qve'D
DATE'

~
'"_.

,"""----

~~L~'
U~

Capital Flmd Program Tables Page 2 of7



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement HousIng Factor (CFP/CFPRHF)
Part n: SnpportinE; PaE;es

:

PHA Name: Grant Type and Number .Federal FY of Grant: 002
Rousing Authority of the Birmingham District CapitalFund Program GrantNo: AL09ROOl50102

ReplacementHousingFactor GrantNo: .

Development Number General Description of Major Work Dev. Quantity Total Estimated Cost . Total Actual Cc st Status of
NamelHA- Wide Categories Acet Work

Activities No.
PHA Wide Residential Housing 1499 499,203 I

I

..

.. .

. .

.

Capital Flmd Program Tables Page 3 of7



\.nuual Statement/P,erfornlance and Evaluation Report
:apital Fund Program and Capital Fund Program Replacenlent Housing Factor (CFP/CFPRHF)
)art ill: Implementation Schedule'
HA Name: Grant Type and Number Federal FY of Grant: 2002
[ousing Authority of the Birmingham District Capital Fund Program No: AL09ROO150 102,

ReDlacementHousin~ Factor No: .
Development Number All Flmd Obliga'ted All Funds Expended ' Reasons for Revised Target Dates

Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Original Revised Actual Original Revise,d Actual

PHA Wide 11-30-2004 11-30-2006

"-- -

..

---

I
I

--

Capital Fund Program Tables Page 4 of7



::::apitalFund Program Five-Year Action Plan
?art I: Summary
'ILt\.Name HousingAuthority

,

,f the Birmingham District'

Development Year I
Number/Name/H

A-y"ide

--,.-

'otal CFP Funds
Rst.
'otal Replacement
[DUSingFactor
unds

Wark Statem(:nt for Year 2
FFY Grant:
PHA FY: 2003

.

,Work Statement for Year 3
FFY Grant:
PHAFY: 2004

Capital Fund Program Tables Page 5 of7

Original 5-Year Plan
DRevision No:
Work Statement for Year 4

FFY Grant:
PHA FY:,2005

Work Statement for Year 5
F'FY Grant:
PHA FY: 2006



art . uppor ng a2;es- or { c IVl les..

I

.

\ctivities for Activities for Year: ~2- Activities for Year: _3-
Year 1 . FFY.Grant: FFY Grant:

PHA FY: 2003 . PHA FY: 2004

-

.- -

Capital Fund Program Five-Year Action Plan
p n s ti' P W I A t" "t"

Capital Fund Program Tables Page 60f7



art . upporlng ages- or <: C IVl les.

°
Activities for Year: 4 Activities for Year: _5---

FFY Grant: FFY Grant:

PHA FY: 2005 . PHA FY: 2006

.

t -
-.. .. .
_.

Capital Fund Program Five-Year Action Plan
PITS t" P \V I A to or

Capital Fund Pro~ram Tables Page 7 of7



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1: Summary
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the Birmingham District Capital Fund Program Grant No: 2003

Replacement Housing Factor Grant No: AL09-ROOl-501-03
-. Original Annual Statement DReserve for Disasters/ Emergencies DRevised Annual Statement (revision no: )

DPerformance and Evaluation Report for Period Endinl!: DFinal Performance and Evaluation Report
Line No. Summary by Development Account Total Estimated Cost Total Actual Cost

Ori~inal Revised Oblil!ated Expended

1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities 478,743.00 478,743.00 0.00 0.00
19 1501 Collaterization or debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum oflines 2-20) 478,743.00 478,743.00 0.00 0.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security -Soft Costs
25 Amount of line 21 Related to Security-- Hard Costs
26 Amount of line 21 Related to Energy Conservation
u.s. Department of Housing and Urban Development PHA Executive Director

By Date By Date

Title Title

Page lof3 form HUD 50075 (7/2003)



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supportin2 Pa2es
PHA Name: Grant Type and Number Federal FY of Grant: 2003
Housing Authority of the Birmingham District Capital Fund Program Grant No:

Replacement Housing Factor Grant No: AL09-ROOl-501-03
Development Number General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of

Name/HA-Wide Categories Acet Work
Activities No.

Original Revised Funds Funds
Oblh~ated Expended

PHA Wide Single Family Houses 1499 478,743.00 0.00 0.00 0.00 Site
Acquisition

Pending

Page 20f3 form HUD 50075 (7/2003)



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule
PHA Name: Grant Type and Number Federal FY of
Housing Authority of the Birmingham District Capital Fund Program No: Grant: 2003

Replacement Housing Factor No: AL09-ROOl-501-03

Development Number All Fund Obligated All Funds Expended Reasons for
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date) Revised Target

Dates
Original Revised Actual Original Revised Actual

PHA Wide/Sin21e-Family Houses 07-29-06 07-29-08 N/A

Page 30f3 form HUD 50075 (7/2003)



AnIlual Statell1elltiPerfonnance and Evaluation Report
CalJital Fund Progrml1 and Capital Fund ProJ ram Replacement Housing Factor (CFP/CFPRI-IF) Part 1: SUIDluary
I'HA Namc: Grant Type and Numbel" Federal FY of Graut:
I-Ionslng Authority of the Birmingham Dlsh"let Capital Fund Program Grant No: AL09ROOI50203 2003

ReplacementHousingFactor GrantNo:
X Original Annual Statement DReserve for Disastersl Emel"gencies DRevised Annual Statement (revision no: )
OPedonnance and Evaluation Report for Period Eudine:: OFilial Pel'formance and Evaluation Report
Line No. Summary by Development Account Total Estimated Cost Total Actual Cost

Orie:inal Revised Oblie:ated Expended
I Totalnon-CFP Funds
2 1406 Operations -
't 1408 Mana~ement hnprovements Soft Costs FOR APPR OMM~~~

Management Improvements Hard Costs
4 1410 Administration OAT';"
5 1411 Audit /. '-? nZ r

IlE-- A --
6 1415 Liquidated Damages -7~.o ;;'--"~ h/ ~.i".£/

I- <,

7 1430 Fees and Costs _ ?/ "7 /
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures -
11 1465.1 Dwelling Equipment Nonexpendable - -
12 1470 Nondwelling Struclures
13 1475 Nondweiling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
'Q 1499 Development Activities 23,145

'

"
-. 1501 Collaterizatioll or debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum oflines.....) 23,145
22 Amount of line x..."'{Related to LBP Activities
23 Amount of line XX Related to Section 504 cOlDpliance
24 Amount of line XX Related to Security -Soft Costs
25 Amount of Line XX related to Security-- Hard Costs
26 Amount of line XX Related to Energy Conservation

: -7Measures 7
27 Collateralization Expenses or Debt Service - / /

U.S. Departmcnt of Housing and Urban Developmmt PHAEXCCUF ~L j;
~~J51 ~~I'

(". (~'C:oOl\ ~y /'/ ~I'" Dllte,b/-z{; r
h71~----~U2r"lAdfl./'

,

flUe . Title - fA J
"-'



Annual StatelnelltlPerfo'rmance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: SUPIJortine Paees
PHA Name: Gl"llnt T}'pe Dnd Number Fcdel"lllFY of Gnmt: 2003
Housing AnthoJ"ityof the Birmingham District Capital Fund ProgramGrant No: AL09ROO150203

Replacement Housil1l~Factor Grant No:
Development Number General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of

Name/HA-Wide Categories Acet Work
Activities No.

Mason City Single Family Houses 1499 23,145

. ,

.
"



Annual StatementlPerforInance and Evaluation Report
Capital Fund Progranl and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part ill: Inlplementation Schedule
PHA Name: Grant Type and Number Federal FY of Grant: 2003
Housing AnlhoJ"ityof the Birmingham District Capital Fund Program No: AL09ROO150203

ReplacementHousinlrFactor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates

Name/I-lA-Wide Activities (Quarter Ending Date) (Quarter Ending Date
Original Revised Actual Original Revised Aclual

Mason CHy 06-30-2006 06-30-2007
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Annual StatementlPerJormancc and Evaluation Report
Capitnl Fund. Prow-am and .CapitaI Fund Proll'am Replacement' Hou8in~ Fador(CFP/CFPRHF) Part 1. Summary
I'IrA Name: . GI'nnt Type !tnd Number F,cderal F\' ofG.,IUU:
Dj:nlsing Autbority of tbe Birmingham Dishid Capital Pund l'rograll1 Omllt No: AL09POOlSO 104 2004

RCJ>lnccnierit HousilJlt Factor Gront No:

X Original Anoual Statement DResel'vefm' Dis:l~fers'-Emcrgencjes DReyjsed Annual Statemcnt (revision no: )
DPerform:mce :Jnd E,'uluntion Report fDJ'Pel-iod EndiD!!: OFiORI Perfm'mal1ce and EvaJuation Report
LinG No. Suuml:tI"1' by Denlopmcnt A~eoun( Total Estimated Cost .

Ori~naJ Reyjsed
I
2-

3

4
5
6
7
8
9
10
11
12
13
}II.
15
1(;

1.7
18
19
20
21
22
23
24
25
26

27

Total nOI1-CFP Funds
14060peratio.w;
1408 ManagementlmDl'O\'ements Soft Costs

Managemerit.In11>rovements Hard.Costs
1410 Arlmit1istrafion
1411 Audi.t
liIIS Liquidated Damanes
1430 Fees and Costs
1440 SitoACQuisitirin
1450 SiteImprovfUJ1ent

1460 DwellingBtmctttres
1l165.1 DwellilU~ EQuipment NOl1Bxnendable
ItI70 Nondwe1ling Stlucfures
1475 Nondwellinn: Ecminment
1485 Demo1ition
1490 Re.plncemBnf Reserve
1492 MO\'1ng to Wmk Del11onstration

1495,1 Relocatioll.Costs

1.499 DevelOpment Activities
1501 C(}IJaterization or debt Service
1502 Continl!encv
Amount ot"Anmi:al Grant: (sum of lines )
Amount of line XX Relatedto LBP Activilies
Am01Ult of HncXX,Related to Section 504 compliance
Ammmt of line XX Related 16 SecI1Iih' -Soft Costs
Amount ofLincXXre'arod to Securjlv-~ liard Costs
AmountoflincX,'I{ Related 10BncrgyCouKrVittiuJl
)"fe.asures
Collaternli7Jltion Bxpense~ or Debt Service

u~~. Dep3i.tment" ofllouslug and U.'hau De,'elopnJellt

1,103.000

650,000

100 000

J,262,022.91
1,000.000

3,367,003
2,491,319.09

9,973,345

Total Actnal Cost
ObJj~lIted Expcuded

-
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~

Date By

PIIA Executive Director
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Annual State.ntentfPerfol'mance and Evaluation Report
CapibE Fund.Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
IT/art.IT: Sununrfin.!!PaJ!es
PHA Name: GI'1tlltT)'Pc and Numb Dr f1f.deral1i'Y of Cr-.mt: 2004
Housing AIlfllOl'ity onhe Birmiugb:un District Capital Fund Program Grant No: AL09FOD150104

Renlacement .Housin~ I'actor Grant No:
Dev-elopment Number General Description ofMqjor Work. Dev. Quantity Total Estimated Cost Tofal Actual Cost Status of

Name/HA-Wlde Categories Acct Work

Activities No.
AL 1-1 BUILDING RENOVATIONf: 1460 1,262,022.91

ELYTONV1LLAGE

AL ]-13 AAND.EFEES 1501 1.000.000
COLLEGEVILLE AIR CONDITIONING 100,000

BOND FUND DEBT SERVICBPAYMENT 1501 2,491,319.09
-

i\L 1-50 NEW CENTRAL OFFICE 1499 1,867,003
ADMINBLDG

AL 1-55 Sll\fGLE FA.'vf[LY HOUSBS 1-199 1.500.000
SCATr.HNEO HOl\IDS

,.
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Annual Statement/l)erformance and Evaluation Report
Capital Fund Programand Capital Fund Program Rel)lace-mcnt Housing Factor (CFP/CFPRHF)
Pal't ll: Supportin!! Pages
PHA Na.me: Grant T;)'peII.lldNnmber Federa] FY of Grnnt! 2004
Hou sing:A1ItbnrUy of the :BIrmingham Distrkt Capital Fund Progr8l11 Gtant No: ALD!JPOOIS0104

Rcclacement Hnm:iml Fadm' Gran.\ Nil:

-Dev~1opment Nwnbcr -General Description ofbllajor Work Dev. Quanti!). - Total Estimated Cost Total Actual O;lst Status of
NameflfA-Wide Categories Acct Work

Activities No.
HI\. WIDE - MANAGEMENTDRV TRAiNlNG MOB 30,000

MANAGBr.ffiNT RRSJDEN'f PROGRAMS J408 15.000
ITvlPROV SUIv1MRRDAYCARE 1408 105.000

COJ\fPUTER'flARJ)/SOFTTRAINlNG 1408- 913.000
I OFFICE FU.RNITUREIEQUlPMIJ1\1'f 1408 40,000

ADMll\1ISTRATfON 1410 650,000
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AnnuaIStn.temeiitlPe~fo..mance and Evaluation Report

Capital Fund ProgranlandCap.itaI Fund Program Replacement Housing Factor (CFP/CFPRHF)
Pad nI: Implementation Schedule
PHA NamB: Grsot "T)],18 A1I(1Number Fweca.t FY ..f Grall1: 2004
Honslng Authorit]. of the. Birn1inglmmDistrid CapirnlFund Program No: AL09PDOlSOJ04

RenJacement Housin Factor No:
Development Number Aft Fund Obligated All Funds 'Expended Reasons for Re,>ised Target Dates

NI\Dl.Cl.HA-1,VideActivitics (Quarter Eudinli Date) (Quarter Endinl!Date)
Orif,!innl.

.
Re;','ised Actual Ori~inal Rcvi3cd AGtual

AL 1-1 ELYTON 09-3°"06 09-30-07
VILLAGE

AL 1-13 COLLEGBVILLB 09-30-06 {)9-30-07
C.UNTER

BOND FUND 09-30-06 09-30-07

AL 1-50 09-30-06 09-3{)-O7
.ADl1.fiNIS'J.1l.ATJON

BLDG
AI.. I-55 SCATIERED 09-30-06 09-30-07

ROUSES
PHA WIDE MGT IMP 09-30-06 09-30-07

;
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2,489,393.26 2,485,718.91

1,500,000 1,500,000

867,003 867,003

1,003,000 1,003,000

Capital Fund Program Five-Year Action Plan
I"art.l: Summary

.

PHA Name Housing Authority
uftlle Dinnwghnm District

De:velopment Year [

NumberlNamelH
A-Wide

AL I-I ELYTON
VIliAGE

AL 1-6 MARKS
VTI.LAGB

AL 1-16 NORTH.
HHAN.!HOMES
BOND FUND

AL 1-55 SCAT
HOUSE
ALl-50

.ADI\11NDLDG
HA 'WIDE

MOMTIMPROV..

Total CFP Funds
Est.)

i Total Replacement..
Housing Factor
Fund~

WorkSfatementfor Yeor2
FFY Gront:

'.
PHA FY~ 2005

4,113.948.74

\'ilorl~ Statement fol' Year 3
llFY Grant:
PHA MY: 20U6

11,113,948.74

9,973,345 9,973,345

PlIge5 of7

DOriginaI 5-Year Plan
DRe'ision No:
VlOl'kStatement fur Year 4
!:lIlYbrant:
PHAllY: 2001

2.983,973.92

2.000.000

2,436,371.08

l,SOO.OOO

] ,OO3,OQ[}

9.973.345

Work Statement for Year 5
FFY Gmnt:
PHA FY: 200&

2,645,033.94

350,000

2,000.000

2,475,311.06

1..500,OO(}

1.003.000

9,973,345
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Capital Fund ,Progi"am Five-Year. Action Plan
Part U: SuPportii1~:~Pages-'Vork Activities
Acti\'ilies for .' Activities foJ:'Year: 2 Activities for Ycnr. _3-

.'" -Yeal' 1
"

FFY Grant: FFY Graul;
PlIAFY:2005 PHAFY; 2006

AL 1~1ELYTON BUlLDING 4,11.3,948.91 AL 1-] ELYTON BUILD1NG 4,113,948,74
VILLAGE RENOVATIONS 'VILLAGE RENOVATIONS .

'

ALI-50 :NEWCENTRAL 867,003 ALl.o0 ,NEW CEl\lTRAL ' 867,003
ADIVIINULDG OFJ.11C:C ADMIN BLDG OFFICE

ALl-55'SCATTERED SlNGLE FAMILY '1,500.000 .AL 1-55 SCATI'ERED SlNm.R FAMILY I ,500,000
HOUSES HOUSES HOUSES HOUSES

'BOND FUND DEmo SERV1CE 2~491,319.09 UONU IrUND DEBT SERVICE 2,489,393.26
HA WIDE l\fGMT MANAGEMENT 30,000 HA WIDE MGMT MANAGEMENT 30,006
IMPROVE:AfENTS DEVELOP.MENT IMPROVEMENTS DEVELOPMENT

TRAIJ:\1JNG TRAINING
RESIDENTPRGM 15,000 RESIDENT PRffi,f 15,000

SUlvIIvIERDAY CAMP 55,000 SUMMER DAY CAMP 55,000

SCOUTlNG 50,000 SCOUTll>lG 50,000
PROGRAM PROGRAM

COMPUTERJiRG 913,000 COMPUTERfI'RG 163.000
OFFICE FURNITURE 40,000 OFFICE FURNITURE 40,000

EQUIPMENT EOU1Pl'vIENT
ADMINISTRATION 650.000 ADMINISTRATION 650,000
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Capital Fund Prog..-am Five-Year Action Plan
Part TI: 8np1Jiorti:l12PafrCS-vVorl{ Activities
Activities for

. .
Acti\'ities for Year: 4 Aclivities for Year: _5-

Year 1 . FFY Grant: FFY Grant:
PHAFY: 2007 PHA FY: 2008

,ALl-lELYTON BUILDING 2.983,973.92 AL 1-1 ELYTON BUILDING 2.045,033.94
VILLAGE RENOVATIONS VILLAGE RENOVATlONS

AI. 1-16 NORTH DUlLDING 2,000.000 AL 1-6 MARKS BUILDING 350.000
BHM nOl\mS RENOVATIONS VILLAGE RENO\' ATIOf\TS

AL i-55 SINGLE FAMILY 1,500.000 AT.1-16NORTH BUILDlNG 2,000,000
SCATTERED HOUSES JUIMROMKS RENOVATIONS

HOUSES
IBONDli11ND DEBT SERVICE 2,486,311.08 AL 1-55 SCATTERED SJNGLE FAMILY 1.500,000

HOUSES HOUSES
HA 'VIDE MGMT IvJANAGE&fENT 30,000. :BONDFUND DEBT SERVICE 2.475,311.06
ll\:1l'ROVEME~"TS DEVELOPMENT

TRAINlNG .

.
RESIDENT PRGM 15,000 HAWIDEMGMT MANAGBI'vIBNT 30,000

IMPUOvEJ\.mNTS DEVELOPMENT
TRAINING

I SUMMBRDA Y CAMP 55,000 RESIDENT PROM 15.000
SCOUTING 50,000 Sm.u.rnR.DAY CAMP 55,000
PRO~f

COMPUTER/fRG 16:3.000 SCOUTING 50,000
PROGRA11

OFFICE FURNITURll 40,000 C01rll'UTERtTRG 163.000
BQUIPM.ll~lT

AD1vfINISTRATION 650,000 OFFICE l/URNlTURE 40,000
EQTI1PMEN'l'

ADMINISTRA TlON 650,000
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Annual Statement/Perfornlance and Evaluation Report
CapItal FundPro~ranland'CaDital Fund Prop-ram Reulacement Ho'usinf?;Factor (CFP/CFPRHF) Part 1:
PHAName: '

Grant Type and Number
Housing Autho~:ity of the Birmingbam District Capital Fund Program Grant No: AL09POO150104

Replacement Housin!! Factor.Grant No:

X Original Annual Statement DReserve for Disasters/Emergencies DRevised AImual Statement (I.evision no: )
DPel"formance and Evaluation Renort. for Period EndinJ!: DFinal Pel.Cormance aiid Evaluation ReDort
Line No. SlIhmmry'by Developmcilt Account Total Estimated Cost

'.
OriJ!inal Revised

Totaillon-CFP Funds'
1406 Operations
1408 Management hl1provements Soft Costs

Management hl1provements Hard Costs
1410 Administration
1411 Audit
1415 Liquidated Damages
1430 Fees and Costs
1440 Site ACCluisition
1450 Site Improvement
1460 Dwelling Stmctl1res
1465.1 Dwelling ECluilJment-Nonexpendable
1470 Nondwelling Structures
1475 Nondwellinl!.Eol1imnent
1485 Demolition
1490 Replacement Reserve
14921vIoving to Work Demonstration
1495.1 Relocation Costs
1499 Development Activities
1501. Collaterization or debt Service
1502 Contingency
Amount of AllllUal Grant: (sum of lines. . ..J
Amount of line XX Related to LBP Activities
Amonnt onine XX Related to Section 504 compliance
AmOlUlt ofline XX Related to Security Soft Costs
Amollnt oCLineXX related to Seclirity--Hard Costs
Amount of line XX Related to Energy Conservation
Measures
CollnteralizationExpenses or Debt Service

U.S. Department of Housing and Urban DevelolJlJEnt

1
2
3

4
5
5
7
J
)

to
l1
.2
.3
4
5
6
7
8
9
0
1
...
<.
3
~.

By

Title

..

SUIllDlary
.Federal FY of GI"ant:

2004
..

...

;:>' Total Actual Cost
. Oblieated Expended

..

1,103.000 .t.tIJ~~bnr.. .

650,000

"h.i#:;j);;;;;;~~:::----
.~,,.

tM-JD 8P;-: -,-:;~~~'i,.JEr.:.
""",, ;.,,':;;iJJ

'A
rrou,:;.~;-,::~::

~ ...,.~~ :;;:;!..
~I-1ITiJ! -.. --- .

'\1 .../ Jr~tii (~~
/\ ~/.

,"t" ----
.100,000 -

I "IT

- 'v
2.012,022.91

1000.000

.......

-- --.....
---.--

. .

'.

3,367,003
2,491.319.09

9,973,345
..

Date

..-? :?
/' /. /'"

:
rec~!!~' 1: ~ ~ .

~~~ ,.../ ~
B - .'/ - Date V?

:rl . --:A""('I --- Ll.:"
TItler~fifa "./rT'{lt:$ ,~~ 'Ji-.;1<'

'-PageI of?



Annual Statement/Performance and Evaluation Report
Capital Fund Program and'Capital Fund Program Re}J}acement Housing Factor (CFP/CFPRHF)
Part n: SU]J]Jortin2 Pa2es
PHA Name: Grant Type and Number Federal FY of Grant: 2004 Sccond Incrcmcnt

Housing Auth"rity of thc Birmingham District Capital Fund Program Grant No: AL09ROO150204 RHF Grant
Renlacement Housing Factor Grant No:

Development Number General Description of Major Work ',Dev. Quantity Total Estimated Cost Total Actual Cost Status of

Name/1M-Wide Categories Acct Work

Activities No.

Mason City Single Familv Houses 1499 27,084'

:

II

, ,

"

2



'Annua tatemen er ormance an i valuation Report
Capita! Fund Program and Capital Fund Program Replacement Housing Factor.(CFP/CFPRHF)
Part ill: Implementation Schedule
PHA Name: Grant Type andNllmber Federal FY of Grant: 2004 Second Increment RHF Grant

Housiug AutborUy of the Birmingham District Capital Fund Program No: AL09ROO150204
Replacement Housim! Factor No:

Development Number All Fund.Obligated All Funds Expended Reasons for Revised Target Dates

Name/I-JA- Wide Activities (Quarter Ending; Date) (Quarter BOOin!!Date

Orilrinal Revised Actual Oril!inal Revised Actual

!VInson City 09-30-2006 09-30-2007

.
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~nnual $tatenten:t/Performance. and Evaluation Report. :

~apital Fund ~rogram,aIid Capital'Fund Pro! ram Reulacenlent Horisine: Factor (CFP/CFPRHF) Part 1: Sunllnary
tlu\ Nanle: "oGr;llJt Type and Numbcr'" Fedcrnl FY of GI"ant:
lousingAuthorUyoUhe BirminghamDistrict CapitalFundProgramGrantNo: AL09ROO150104 2004First IncrementRHF. ReolacementHousinl!Factor GrantNo: Grant.
COriginal AIiilllal Statement DReserve for Disastersl Emergencies DRevised Annual Statement (revision no: )
]Pe."formancc and Evaluation'Renort for Period Endin2= OFinal Pel"formance and Evaluation Renort
.inc No. Summary by Develonment Account Total Estimated Cost

. Orh!iual Revised
Total non-CFP Funds
1406 Operations
1408 Management Improvements Soft. Costs

Management Improvements Hard .costs
1410 Admil1istnitiOJi
1411 Audit
1415 Liquidated Damages
1430 Fees and Costs
1440 Site Acquisition
1450 Site Improvement
1460 DwellingStmchlres
1465.1 Dwellin~ Equipment-Nonexpendable
1470 Nondwellin}!; Structures
1475 Nondwelling Eauinment
1485 Demolition
1490 Replacement Reserve
1492 Moving to Work Demonsh"ation
1495.1 Relocation Costs
1499 Development Activities
1501 Collatelization or debt Service
1502 Contingency
Amount of Annual Grant: (sum of lines. )
Amount of line XX Related to LBP Activities

. Amount of line XX Related to Section 504 compliance
Amount ofline x:~- Related to Security -Soft Costs
Amount of Line XX related to Securitv- Hard Costs
Amount of line XX Related to Energy Conservation
~easures

.

Coliateralization Expenses or Debt Service
U.S. Department of Housing and Dt"banDevelolJment

0
1
2
3
!~
5
5
7

~
)
)

I
~
I

I

By

Title

Total Actual Cost
Obli~ated Expended

~.'
.

. 1": FiU.E:'''t.U:::1.:,7;;;C-;:;;:,
- -,.

.'"
.

"'.
.

'.
......

. - - LJA:r&.'.."-;~' "'$;13".
lJ" Q-D\I

"",- / ~
oJ' 1 /["-~-'..-

\f \tj.\'-"l./ lU1Jo,t,-.~

J~'l-CI ~t!4 n ~ ~

.-.

: - '-,~
-::d''-- .'

.

1.324,411

1,324,411

Date

~ .--")

',/ /

p~Ex
.

eCt

.

.I!b~~~~~
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~~
nr ../,~~..£ .//~? Date~
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!\nnuaI Statement/Performance and Evaluation Report
:apital Fund Program" aild Capital Flind Program Replacement Itousing Factor (CFP/CFPRHF)

~art ll: Su}:)pOrdn2 Pa2es "

'HA Name: Grant Type and Number Federal FY of G.oant: 2004 First Increment
lousing Authority of tbe BirmiJlgha~ District Capital Fund Program Grant No: AL09ROO150104 RIIF Grant

ReplacementHousingFactor GrantNo:
Development Number General Description of Major Work Dev. Quantity Total Estimated Cost" Total Actual Cost Status of

Name/}IJl~Wide . Categories Acct Work
Activities No.

Mason City Single Family Houses 1499 1,324.411

-
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\nnual StatementlPerformance and Evaluation Report
:al)ital Fund PI':ogram a~d Capital Fund Program Replacement Hous~ng Factor (CFP/CFPRHF)
]I~rt.m: Implen1elltation Schednle
'I-IAName: Grant Type an" Number Federal FY of Gmnt: 2004 First Increment RHF Grant
lousing AuthOioityof the llIrminglmm District Capital Fund Program No: AL09ROO150104

ReolacementHousm!!Factor No:
Development Number All Fund Obligated All Flmds Expended Reasons for Revised Target Dates

Name/1M-Wide Activities (Quarter Eudin!! Date) (Quarter Endin!! Date)
Original Revised Actnal . Original Revised Actual

Mason City 09-30-2006 09-30-2007
. .

3



Annual Statement/Performance and Evaluation Report
Capital Fund Prof!:ram and Capital Fund Proyram Replacement Housin~ Factor (CFP/CFPRHF) Part 1: SUlnnlary
PIfA Name: Grant Type and Number Federal FY of G.-ant:
Housing Authority of the Dh-minghnm District Capital Fund Program Grant No: AL09ROO150204 2004 Second Iucrement

Replacement Housin!!:Factor Grant No: lillFGmnt
X Original Annual Statement DReserve Cor Disaster'sl Emergencies ORevised Annual Statement (revision no: )

OPe.'rormance and Evaluation Report COl'Period Endinl!: OFinal Performance and Evaluation Report
Line No. SumnJa.'V by Development Account Total Estimated Cost Total Actual Cost

Orij!inal Revised Oblie:ated Expended

1 Total non-CFP Funds

2 1406 Operations
.~~

~XI, .GL..!FI.i'i:>;,:.-<>---
3 1408 Management Improvements Soft Costs . l~tJ.,.~~.~- ~.E';Ii/J'.IE~mr.1:'

Mana~ement Improvements Hard Costs ~-
~~"""""'--- - ..

, 1410 Administration I

>'?

5 1411 Audit "':'''1
rT7.-P L'". I l

u
'\

6 1415 Liquidated Dama~es q/ A /~ '"V"'\:-- /7' J
7 1430 Fees and Costs i' T-- ("At:AJ"~ =-J.......U,"">-
8 1440 Site Acquisition --LY :-q;.- A [,1 .... JJ --.
9 1450 Site Improvement ./
10 1460 Dwelling Sh1.1ctures ,._~- 6 -
11 1465.1 Dwelling EQuioment-Nonexpendable -.

"
12 1470 Nondwellin~ Sh-uctures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495_1 Relocation Costs
18 1499 Development Activities 27,084
19 1501 Collaterization or debt Service
20 1502 Contin~ency
21 Amount of Atmual Grant: (sum oflilles.....) 27,084
22 Amount of line XX Related to LBP Activities
23 Amount of line XX Related to Section 504 compliance
24 Amount of line XX Related to Security -Soft Costs
25 Amount of Line )L"{related to Security-- Hard Costs
26 Amount of line )L'{Related to Energy Conservation ~}Measures
27 Collateralization Expenses or Debt Service /' /

U.S.Delmrtmentof Housingand Urban Developmmt PHAExecuov.~~/~
11b)pBy Date By (

.
/L L/ /£... I. Date

. ..~.~~
Title Title O-dJU rr J{Q'; :11 ., ~>

"
(

~.......-- /". ,"",



Annual Statement/Perfonnance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages -"

PHA Name: Grant Type and Number Federal FY of Gl"nl1t:2004 Second Inc."emf
Housing Authority of the Birmingham District CapitalFund ProgramGrantNo: AL09ROOl50204 RHF Grant

ReplacementHousinRFactorGrantNo:
Development Number General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status 0

NamelIfA- Wide Categories Acct Work
Activities No.

Mason City Single Family Houses 1499 27,084

2



Annual StatemenUPerformance and Evaluation Report
Capital Fund Prograln and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Imnlelnelltation Scl1edule
PHA Name: Grant Type and Number Federal FY of Gmnt: 2004 Second Inc."emcnt JU-IF Gr:
Housing AuthOl"lty of the Birmingham District Capital Fund Program No: AL09ROO150204

Renlacement Housin Factor No:
Development Number An Fund Obligated All Funds Expended Reasons for Revised Target Dates

Name/I-IA- Wide Activities (Quarter Endin!?; Date) (Quarter Endin!?; Date
Original Revised Actual Original Revised Actual

Mason City 09-30-2006 09-30-2007

.
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Annual Statement/Performance and Evaluation Report 7:'i~,',~,,, ,,:', ',":'.~:~~~{~~~~:~F;it~
~.tf NI.J..r_'..",", . ~ , *.

~Capital Fuud Pro grain and Capital Fund Pro. ram Replacelnent Housing Factor (CFP/CFPI-( H n .p.t :t..:.-Sumlll31:-"Y---,""'"

PHA Name: Grant Type and Number
.

e~ :::V~d~!~~rnii1~
Housing Authority of the Birmingham Distt'iet Capital Fund Program Grant No: AL09POO150 I05 Q' J,d/fC' T73.Oo's ~

Replacement Housing Factor Grant No: .
0

. , . ,,-
'" .

""

,Ij

X Original Annual Statement DResene COI"Disastersl Emergencies 0 Revised Annual Statement (revision no: )
;>& !L ,$"105" ~:~. "DPel"fonn:mce and Evaluation Rcport for Period Endinl!: OFinal Pc'rformance and Evaluation Report I J -- Ii-~

Line No. Summary by Development Account Total Estimated Cost .."' tFf}taJ,,*,=l!mtI.~t"::-......_--
Oril!inal Revised ObJh!ll.t~d Expended, )

Total non-CFP Funds
1406 Operations
1408 Mana~ement Improvemenls Soft Costs

Management Improvements Hard Costs
1410 Administration
1411 Audit
1415 Liquidated Damages
1430 Fees and Costs
1440 Site Acquisition
1450 Site Improvement
1460 DweHing Structures
1465.1 D\VeUin~Equipment-Nonexpendable
1470 Nondwelling Stmclures
1475 Nondwelling Equipment
1485 Demolition
1490 Replacement Reserve
1492 Moving to Work Demonstration
1495, I Relocation Costs
1499 Development Activities
150 I Collaterization or debt Service
1502 Contingency
A1110untof AlUmal Grant: (sum oflines )
Amount ofline 10 Related to LBP Activities
A1110untof line x..."{Related to Section 504 compliance
A1nOlmtof line XX Related to Security -Soft Costs
Amount of Line X:Xrelated to Securitv-- Hard Costs
Amount of line XX Related to Energy Conservation
Measures
Collateralization Expenses or Debt Service

U.s. DepaJ"tmentof I-lousingand U..lJmiDeveiopnEnt

1
2
3

i q'

15
6
7
8
9
10
11
12
13
14
15
16
17
18

)

20
21
22
23
24
25
26

27

Dy

Title

$653,000

$450,000

$400,000

$2,991,551.91 .-
\ ,U'-''-'0.)1 A C\ .AJl)

\ :.J J.;i~ 17
.~ N --r-

'"' 1\A r
(,'V~

I

./

. ~l' .'

,rT'gllB'P:)1 -r,;..
t:.,..'

$2,855,025,83
$2,489,393.26

$9,838,971
$3,125,925.91

Date

; J
../ ,,/ /'

::...~~~ D".~
Titlea~.L/7/ti! &1(~777i'?

L
PilI''' I or7



Annual Statelnent/Perfonnance and Evaluation Report
Capital Fund Program and Capital Fuud Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supportin~ Pa~es
PHA Name: Grant Type and Number Federal FY of Grant: 2005
I-lousingAutllo,'ity of the Birmingham District Capital Fund Program Grant No: AL09POO150 IOS

Replacement Housin!!:Factor Grant No:

Development Number General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status 0f
Narne/HA- Wide Categories Acct Work

Activities No.
AL 1-1 BUILDING RENOVATIONS 1460 125 UNITS $881,876.91

ELYTON VILLAGE INTERIM MOD-PHASE I

AL 1-6 BUILDING RENOVATIONS 1430 $200,000
MARKS VILLAGE INTERIM MOD-PHASE I 1460 60 UNITS $422,750

AL 1-7 BUILDING RENOVATIONS 1460 75 UNITS $531,250
LOVElVlAN INTERIM MOD-PHASE I

AL 1-11 BUILDING RENOV ATrONS 1460 60 UNITS . $448,875

MORTON SIMPSON INTERIM MOD-PHASE I

AL 1-16 BUILDING RENOVATIONS 1460 2&5UNITS $706,&00

N. BHM HOMES INTERIM MOD-PHASE I ,

BOND FUND DEBT SERVICE PAYMENT 1501 $2,489,393.26

AL I-50 NEW CENTRAL OFFICE 1499 $1,555,025.83
ADMIN BLDG

AL I-55 SINGLE FAMILY HOUSES 1430 $200,000

SCATfERED HOMES 1499 $1,300,000

I

t

I

.

Page 2 of?



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part IT: Supportint! Pat!cs
PHA Name: Grant TYIJeand Number Federal FY of Grant: 2005
Housing Authority of the Birmiugham District Capital Fund Program Grant No: AL09POO150 I05

ReplacementHousin~ FactorGrantNo:
Development Number General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of

Name/I-IA- Wide Categories Acct Work
Activities No. :

HA WIDE MANAGEMENT DEV TRAINING 1408 $25,000
MANAGEMENT RESIDENT PROGRAl'vIS 1408 $15,000

IMPROVEMENTS SUMMER DAY CAMP 1408 $120,000
COMPUTER HARDISOFf TRAINING 1408 $463,000
OFFICE FURNITURE/EQUIPMENT 1408 $30,000
ADMINISTRATION 1410 $450,000

.

I}al!f!] of7



Annual StatelneDt/Performance aDd Evaluation Report
Capital Fund Prograln and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Iinplementatioll Schedule
PHA Name: Grant TYIJeand Number Federal FY of Grant: 2005
Housing Authority of the llh-mingham District Capital Fund Program No: AL09POO150 105

ReplacementHousinl!FactorNo:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates

Name/HA-Wide Activities (Ouarter Ending Date) (Quarter Ending Date)
Original Revised Actual Original Revised Actual

AL 1-1 ELYTONVILLAGE 09-30-07 09-30-09

.L 1-6 MARKS VILLAGE 09-30-07 09-30-09

AL 1-7 LOVEMAN 09-30-07 09-30-09
VILLAGE

AL loll MORTON 09-30-07 09-30-09
SIMPSON

AL 1-16 N. BHM HOMES 09-30-07 09-30-09

BOND FUND 09-30-07 09-30-09

AL I-50 09-30-07 09-30-09
ADMINISTRA nON

BLDG
AL 1-55 SCA TIERED 09-30-07 09-30-09

HOUSES
PHA WIDE MGIvIT 09-30-07 09-30-09
IMPROVEMENTS

"
'."'. .";'. .,--
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AL 1-1 ELYTON $1,478,448.09 $1,477,795.92 $1,499,736.94
VILLAGE INTERIM MOD-PHASE II INTERIM MOD-PHASE lIT INTERIM MOD-PHASE IV

125 UNITS 125 UNITS 125 UNITS
AL 1-6 MARKS $422,750 $422,750 $422,750 $845,501

VILLAGE INTERIM MOD-PHASE II INTERIM MOD.PHASE lIT INTERIM MOD-PHASE IV INTERIM MOD-PHASE'
60 UNITS 60 UNITS 60 UNITS 120 UNITS

AL 1-7 $531,250 $531,250 $531,250 $1,062,501
LOVEMAN INTERIM MOD-PHASE II INTERIM MOD-PHASE lIT INTERIM MOD.PHASE IV INTERIM MOD-PHASE'
VILLAGE 75 UNITS 75 UNITS 75 UNITS 150 UNIT~
AL 1-11 $448,875 $448,875 $448,875 $897,75(

MORTON INTERIM MOD.PHASE II INTERIM MOD-PHASE III INTERIM MOD-PHASE IV INTERIM MOD-PHASE \
SIMPSON 60 UNITS 60 UNITS 60 UNITS 120 UNIT~

AL 1-16 N. BHM $1,858,048 $1,954,909.5~
HOMES

BOND FUND $2,485,718.91 $2,486,371.08 $2,475,311.06 $2,472,411.41

AL 1-50 ADMIN $1,868,929 $1,868,929
BLDG

AL 1-55 $1,500,000 $1,500,000 $1,500,000 $1,500,OO(

SCAT HOUSE
I-IAWIDE $1,103,000 $1,103,000 $1,103,000 $1,103,OO(

MGMT Il\tIPROV

Capital Fund Program Five-Year Action Plan
Part I: Summar
PHA Name (-lousing Authority
of the Birmingham District

Development Year I
Number/Name/I-I

A-Wide

Work Statement for Year 2
FFY Grant:
PHA FY: 2006

Work Statement for Year 3
FFY Grant:
PHA FY: 2007

Original 5-Year Plnn
DRevision No:

Work Statement for Year 4
FFY Grant:
PHA FY: 2008

Wark Statement for Year 5
FFY Grant:
PHA FY: 2009

$9,838,971 $9,838,971 $9,838,971 $9,838,971

-Capital Fund Prograln Five-Year Action Plan
Palle 5 on



Part II: Supportin~ Pa~es-Work Activities
Activities for Activities for Year: _2- Activities for Year: 3

Year 1 FFY Grant: FFY Grant: .
PHA FY: 2006 PHA FY: 2007

AL 1-1 ELYTON INTERlM MOD- $1,478,448.09 AL 1-1 ELYTON INTERlM MOD- $1,477,795.92
VILLAGE PHASE II 125 UNITS VILLAGE PHASE III 125 UNITS

AL 1-6 INTERIM MOD- $422,750 AL 1-6 INTERlM MOD- $422,750
MARKS VILLAGE PHASE II 60 UNITS MARKS VILLAGE PHASE III 60 UNITS
AL 1-7 LOVEMAN INTERIM MOD- $531,250 AL 1-7 LOVEMAN INTERIM MOD- $531,250

VILLAGE PHASE II 75 UNITS VILLAGE PHASE III 75 UNITS
AL 1-11 MORTON INTERIM MOD- $448,875 AL 1-11 MORTON INTERIM MOD- $448,875

SIMPSON PHASE II 60 UNITS SIMPSON PHASE III 60 UNITS
.-

BOND FUND DEBT SERVICE $2,485,718.91 BOND FUND DEBT SERVICE $2,486,371.08
AL 1-50 ADMIN NEW CENTRAL $1,868,929 AL 1-50 ADMIN NEW CENTRAL $1,868,929

BLDG OFFICE BLDG OFFICE
AL 1-55 SCATTERED SINGLE FAMILY $1,500,000 AL 1-55 SCATTERED SINGLE FAMILY $1,500,000

SITES HOUSES SITES HOUSES
HA WIDE MGMT MANAGEMENT $25,000 HA WIDE MGMT MANAGEMENT $25,000
IMPROVEMENTS DEVELOPMENT IMPROVEMENTS DEVELOPMENT

TRAINING TRAINING
RESIDENT $15,000 RESIDENT $15,000

PROGRAMS PROGRAM
SUMMER DAY CAMP $120,000 SUMMER DAY CAMP $120,000

COMPUTERI $463,000 COMPUTERI $463,000
TRAINING TRAINING

OFFICE FURNITURE $30,000 OFFICE FURNITURE $30,000
EQUIPMENT EQUIPMENT

ADMINISTRA nON $450,000 ADMINISTRATION $450,000

Total CFP $9,838,971 $9,838,971

FlUlds (Est.)

Capital Fund Proeram Five-Year Action Plan
'"

Pal!e6 of7



Part II: Supportin2 Pa2es-Work Activities
Activities for Activities for Year: 4 Activities for Year: _5---Year 1 FFY Grant: FFY Grant:

PHA FY: 2008 -PHA FY: 2009
AL 1-1 ELYTON INTERIM MOD- $1,499,736 AL 1-6 INTERIM MOD- $845,500

VILLAGE PHASE IV 125 UNITS MARKS VILLAGE -PHASE V 120 UNITS

AL 1-6 INTERIM MOD- $422,750 AL 1-7 LOVEMAN INTERIM MOD- -$1,062,500
MARKS VILLAGE PHASE IV 60 UNITS VILLAGE PHASE V 150 UNITS
AL 1-7 LOVEMAN INTERIM MOD- $531,250 AL 1-11 MORTON INTERIM MOD- $897,750

VILLAGE PHASE IV 75 UNITS SIMPSON PHASE V 120 UNITS
AL 1-11 MORTON INTERIM MOD- $448,875 AL 1-16 N. BHM BUILDING $1,954,909.59

SIMPSON PHASE IV 60 UNITS HOMES. RENOVATIONS
1--

BUILDING $1,858,048.94 BOND FUND DEBT SERVICEAL 1-16 N. BHM $2,472,411.41
HOMES RENOVATIONS

BOND FUND DEBT SERVICE $2,475,311.06 AL 1-55 SCATTERED SINGLE FAMILY $1,500,000
. HOUSES HOUSES

AL 1-55 SCATTERED SINGLE FAMILY $1,500,000 HA WIDE MGMT MANAGEMENT $25,000
SITES HOUSES IMPROVEMENTS DEVELOPMENT

TRAINING
HA WIDE MGMT MANAGEMENT $25,000 RESIDENT $15,000
IMPROVEMENTS DEVELOPMENT PROGRAM

TRAINING
RESIDENT $15,000 SUMMER DAY CAMP $120,000
PROGRAM

SUMMER DAY CAMP $120,000 COMPUTER! $463,000
TRAINING

COMPUTER! $463,000 OFFICE FURNITURE $30,000
TRAINING EQUIPMENT

OFFICE FURNITURE $30,000 ADMINISTRATION $450,000

EQUIPMENT
ADMINISTRATION $450,000

Total CFP $9,838,971 $9,838,971

Funds (Est.)

Plllm 7 or?



Annual Stateulent/Performance and Evaluation Report
Capital Fund Proj!ram and Capital Fund Pro, ram Replacement Housin1! Factor (CFP/CFPRHF) Part 1: Summary
PHA Name: Grant Type and Number . Federal FY or Grant:
Housing Autllol"ity or the Birmingham District CapitalFund ProgramGrantNo: 2005 First Increment RHF

Replacement Housin~ Factor Grant No: AL09ROOISOIOS Grant
X Original Annual Statement DReserve for Disasters! Emergencies DRevised Annual Statement (revision no: )
DPerfol"D1ance and Evaluation Report for Period Ending: DFinal Performance and Evaluation Report
Line No. Summal'y by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expcnded
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs

Management Improvements Hard Costs
1410 Administration

5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
S 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Slructures ~~.

II 1465.1 Dwelling EQuipment-Nonexpendable tll'll CI'UV .....,

12 1470 Nondwellinll; Structures ~,.

13 1475 Nondwelling Equipment UI' -
14 l485 Demolition
IS 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities $1,039,729

1 1501 Collaterization or debt Service

.'£0 1502 Contingency
21 Amount of Annual Grant: (sum oflines.. ...) $1.039,729

22 Amount of line XX Related to LBP Activities
23 Amount of line XX Relat~d to Section 504 compliance
24 Amount of line x...-x: Related to Security -Soft Costs
25 Amollnt of Line XX related to Secllrity-- Hard Costs
26 Amount or line XX Related to Energy Conservation

..,..--;Measures /

27 Collateralization Expenses or Debt Service / ~/'
U.S. Depa,otmentor Housing and Urban DevelopltEnt :)~Xecutiv~

/ Dot,~Dy Date
""'-~ ~L~iiftZ

..
Title Title r ..xn J 1:-1:"{{ JL::;£1\. ..r~..?/ /

- L \.
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Annual Statelnent/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supportin2 Pa2es
PHA Name: Grant Type and Number Federal FY of Grant: 2005
Housing Authority of the Birmingham District Capital Fund Program Grant No:

Replacement Housin!! Factor Grant No: AL09ROOl50105
Development Number General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of

NamelHA-Wide Categories Acct Work
Activities No.

MASON CITY SINGLE FAMILY HOUSES 1499
'

$1,039,729

.'

Page 2 of6



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part In: Implementation Schedule
PHA Name: Grant Type and Number Federal FY of Grant: 2005
I-IonsingAnthoril)' of the Birmingham District Capital Fund ProgramNo:

Replacement Housi",~ Factor No: AL09ROO150 I05
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates

Name/1M-Wide Activities (OuarterEndmgDare) (Quarter EnclinRDate
Original Revised Actual Original Revised Actual

MASON CITY 09-30-07 09-30-09

>

.
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Capital Fund Program Five-Year Action Plan
Part I: Summar
PHA Name Housing Authority
of the Birmingham District

Development Year 1
Number/Name/H

A-Wide

MASON CITY

Total CFP Funds
(Est.

Work Statement for Year 2
FFY Grant:
PHA FY: 2006

$1,039729

$1,039,729

. Work Statement for Year 3
FFY Grant:
PHA FY: 2007

$1039,729

$1,039,729

n--- .. _I"L

OriginalS-Yea." Plan
DRevision No:
Work Stalement for Year 4

FFY Grant:
PHA FY: 2008

$1,039,729

$1,039,729

Work Statement for Year 5
FFY Grant:
PHA FY: 2009

$1,039729

$1,039,729



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages-Work Activities
Activities for Activities for Year: _2- Activities for Year: _3-

Year 1 FFY Grant: FFY Grant:
PHAFY: 2006 PHAFY: 2007

MASON CITY SINGLE FAMILY $1,039,729 MASON CITY SINGLE FAMILY $1,039,72~
HOUSES IiOUSES

-.

Total CFP $1,039,729 $1,039,729

Funds (Est.)

"--- ~ -~,



Capital Fund Progl'am Five-Year Action Plan
Part II: Supportin2 Pa2es-Work Activities
Activities for Activities for Year: 4 Activities for Year: 5--Year 1 FFY Grant: FFY Grant:

PHA FY: 2007 PHAFY: 2008
MASON CITY SINGLE FAMILY $1,039,729 MASON CITY SINGLE FAMILY $1,039,72

HOUSES HOUSES

.

.

Tolal CFP $1,039,729 $I,039,72~

Funds (Est.)

P!lo,.';nr"
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Annual Statelnent/Performance and Evaluation Report
~t{};;--;-'"';";:;:::'~"s:!"'."}SD

... --:~~/.) SIG:'~i:;';-=

Capital Fund ProJ!ram and Capital Fund Prol ram Replacement Housin2: Factor (CFP/CFPRHF) P~-:-Sum~ .

filA Name: Grant Type and Number I Fe~ ....
""Lt~

HousingAuthority of the BirminghamDistrict CapitalFundProgramGrantNo: ~/J' -/~- ~1lDs..Second)ITl~~~ment
ReplacementHousin2FactorGrantNo:AL09ROOl50205 <; (Rl-IF Grant \. .....

X Ol'iginal Annual Statement UResel've CorDisastersl Emergencies URevised Anl1ualStatement (revision 110:) '~ "

. -. ..P'\//'
DPe,'fonnance and Evaluation Report for Period Endinl!: OFinal PerCormance and Evaluatiol1 Report

g' YJ%;J..-' Cd'.:%;,~~/ -
Line No. Summa!"]' by Development Account Total Estimated Cost Total Actual"'Cost

Ori~inal Revised Obli~ated .-
I Totalnon-CFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs

Management ]mprovements Hard Costs
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition

9 1450 Site Improvement
10 1460 Dwelling Stmctures
11 1465.1 Dwelling Equipment-NonexDendable
12 1470 Nondwelling Stmctures .....rorQ. .or/"

13 1475 Nondwelling Equipment '-
....,-

-""I'J .r",tfI-J

14 1485 Demolition ~~I. I I J ,1 ./

15 1490 Replacement Reserve ~NThl\.CIJ ~./\J\ A--""
16 1492 Moving to \York Demonstration ,v V.~ x

17 1495.1 Relocation Costs "!oJ'......' '-"

18 1499 Development Activities $332,456

19 1501 Collaterization or debt Service .

20 1502 Contingency
21 AmOlmt of Alillual Grant: (sum of lines.. ...) $332,456

22 Amount of line XX Related to LBP Activities
23 Amount of line )L"'{Related to Section 504 compliance
24 Amount of line )L"'{Related to Secw-itv Soft Costs
25 Amount of Line XX related to Securitv- Hard Costs
26 Amount of line XX Related to Energy Conservation J----J ')

Measures
27 Collateralization Expenses or Debt Service .' ./ /"

U.S. Depa..tment of Housing and Urban Developl1Ent .\
PHA

'''.11''.".!!J:<f~
- . LkBy Date By ( ~4: ~':.I'M Date JI3/1t:

:., ~itfl' L.(/-~- - '-.
Title Title a2:t?'~ L/~ rKr6--~. l '-..

-
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supportinf! Paf!es
PHA Name: Grant Type and Number Federal FY of G,.ant: 2005
Housing Authority of the Birmingham District Capital Fund Program Grant No:

Replacement Housim~ Factor Grant No: AL09POO150 I05
Development Number General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of

Name/HA- Wide Categories Acct Work
Activities No.

MASON CITY SINGLE FAlVIILY HOUSES 1499 $332,456

.
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An,uual Statement/Perfornlance and Evaluation Report
Capital Fund ProgralD and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part ill: Imolemel1tation Schedule
PHA Name: Grllnt Type Ilnd Nnmber Federal FY of Grant: 2005
Honsing Authority of the Birmingham District Capital Fund ProgramNo:

Replacement Housinl! Factor No: AL09ROOJ50205
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates

Name/I-IA-Wide Activities (Quarter El1din~ Date) (Quarter Ending Date)
OriJ;dnal Revised Actual Ori~il1al Revised Actual

MASON CITY 09-30-07 09-30-09

h---"-""



Capital Fund Program Fiye- Year Action Plan
Part I: Summar
PHA Name (-lousing Autborily
of the Birmingham District

Development Year 1
NumberlNamelI-I

A-Wide

MASON CITY

Total CFP Funds
Est.)

Work Statement for Year 2
FFY Grant:
PHA FY: 2006

$332,456

$332,456

Work Statement for Year 3
FFY Grant:
PHA FY: 2007

$332,456

. $332,456

Paec 4 of6

DOriginal5-Year Plan
DRevision No:
Work Statement for Year 4
FFY Grant:
PHAFY: 2008

$332,456

$332,456

Work Statement for Year 5
FFY Grant:
PHA FY: 2009

$332,456

$332,456



Capital Fund Program Five-Year Action Plan
Part II: Supportillt;! Pat;!es-Work Activities
Activitiesfor Activities for Year: _2- Activities for Year: _3-

Year 1 FFY Grant: FFY Grant:
PHAFY: 2006 PHA FY: 2007

MASON CITY SINGLE FAMIL Y $332,456 MASON CITY SINGLE FAMILY $332,456
HOUSES HOUSES

Total CFP $332,456 $332,456

Funds (Est.)

Ponp'; nrr..



art . upportIu2?; a2?;es- or{ C IVI les.
Activities for Activities for Year: 4 Activities for Year: _5- .

--
Year 1 FFY Gront: fFY Grant:

PHA FY: 2007 PHA FY: 2008
MASON CITY SINGLE FAMILY $332,456 MASON CITY SINGLE FAMILY $332,456

HOUSES HOUSES

..

Total CFP $332,456 $332,456

Funds (Est.)

Capital Fund Program Five-Year Action Plan
P II S P W I A 1" .f
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0.00 0.00 o.

0.00 0.00 o.

0 c:t.'\

0
cl

$1,000,000.00 0.00 0.00 (-- o.

$2,485 718.91 0.00 0.00 uJ O.

$9,417,472.00 0.00 0.00 O.

$1,402,875.00 0.00 0.00 o.
0.00

..-....-
//

..-

.'
/

Annual Statell1ent/Ped'ol"manCe and Evaluatiori Report
Capital Fund Program and Capital Fund PI"ogram Replacement Housing Factor (CFP/CFPRIfF)
Pnrt 1: SlI111nlnl"Y
PIIA Numc:
Housing Authorit}' of the Binninghum Dist.-iet

~h~tt:.~f~~W7~i::2:~~~~lf~T~~
1:1.'''-'-''''''''

._.,~ ... ..~.
"-

'"

G,'ant T)'(Je and Numbe.'
Capital Fund Program Grnnt No: AL09-POOI-501-06
Re lacement HOllsin Foctor Grant No:

O,'igillal Anl1l1ul St:ltement DReservc for Disusters/ElIlugencies Revised Annual Statement (revision no: )
Dpe..ro..mllUce IIIHI E"lIluntion He JUrt fo.' Period Endill : OFlnal Pe,'fornmnce and Evaluation Re o..t

Line No. SumllHir
' h ' Dcvelo uncnt Account Total Estimated Cost

Ori inal Revised

=~ 1\ ~...~ ~''''''';.~'''''-'-~~'~''. . ~.
:-..'"0'

.

I Total nl}n-CFP Funds
2 1406 0 Jcrations
3 1408Munu cment fl1l1fo\'emcnts
4 1410 Auministration
5 1411 Audil
6 1415 Lil uidaled Dmn3 yes
7 1430 Fees and Costs
S 1440 Site Ac uisition
9 1450 Sile 11111rovel11ent
10 t460 Dwcllin T StruclUres

II 1465.1 Dwellin El ui JI11ent-Nonex ~ndable
12 1470 Nondwellin Structures
IJ t475 Nondwcllin!-: Enri Jmcnt
14 1485 Demolition
15 1490 Re Jlacemcnl Reserve
I(j 1492 J\tlovin . 10Work Demonstration
J7 1495.1 Relocation Costs
18 1499 Dcvelo llIent Acth'ities
19 150 I Collulerization or debt Service

.
20 1502 Contin .cnc I
21 Amount of Annual Granl: (sum of lines 2-20
22 Amount of line 21 Related to LOP Activities
23 Amount of line 21 Related 10Section 504 com Jliance
24 Amount of line 21 Related to Securit -Soft Costs
25 Amounl of line 21 Relaled 10SecUI'it -- Hard Costs
26 Amount of line 21 Reh.ted to Ener Conservation
u.s. DeplII'hnent or HOllsin and lIdJan Devclol1Dlcnt

~t~:Jjf1jffi

..."..
'. ~.

~- ~ :~..:~

\
$653 000.00
$450 000.00

0.00
0.00

0.00
0.00

o.
O.

$100,000.00

$4728 753.09

Dy

Tille
- Title



Annual Statel1lent/PerforIllanCe and Evaluation Report
Capital Fund Program and Capital Fund Progn;ul1 Replacement Housing Factor .(CFP/CFPRlIF)
Pa.-t II: Supportin2! Pa1!es
PHA Name: Grallt Type alld Nllmlll:r Federal FY or Gnl11(:2006
I-lousing Anthority 01"tbe ml"lulugbam Dlsh'lct Capital Fund ProgramGrantNo: AL09-POOl-SOl-06

ReplacementHousingFactorGrdntNo:
Development Number General Description of Major Work Dev. Quantity Total Estimated Cost Total Actuul Cost Status (

NmnelHA- Wide Categories Acet Work
Activities No.

Original Revised Funds Funds
Obligated E:qJel1ded

AL 1-1 myton Vil.la~c Building Rcnovalions Phase II 1460 $1,792,352.09

Elyton Village Tolal $1,792,352.09
AL 1-6 Mades Villa~c Building Renovations 1460 60 UNITS $422,750.00

Interim Mod-Phase II
I\.rarks Village Total $422,750.00
AL 1-7 LIJ\'enwn Buildin~ Renovations 1460 75 UNITS $531,250.00

Inlerim Mod-Phase n
LOVCI113nTotal $53 I 250.00

AL 1-] 1 M. Sill1lJSOII Building Rcn,w3tions 1460 60 UNITS $448 875.00
Tntcriml'vlod-Plmse If

I'vLSimlJson Total $448,875.00
AL 1-17 Cooper Green Blii/din~ Renovations 1460 $/,533,526.00

Cooper Grecn Tolnl $1,533,526.00
AL I-55 SinJ,:lc-F:uuily A & E Fees 1430 $100,000.00

De\'clolJlllent Activities 1499 $1,000,000.00
Single-Family Total $1,100,000.00

\.1. 1-65 Dchi' Sct'vice Bond Poul Debt Service Payment 1501 $2,485,718.91

Debt Service Tolal $2,485,718.91



Annual Statement/PerfOl'mance and Evaluation Report
Capital Fund PrograJll and Capital Fund Progl-am Replacement Housing Factor (CFP/CFPRI-IF)
Part II: SUPPOl-ting Pages
PHA Name: Grant Type and NlIl11bel" Fcdel'al FY of Grant: 2006
Housing Anthol"ity of the Binl1inglulIl1 Dish'iet Capital Fund ProgramGrantNo: A AL09-POOl-501-06

RelJlacement HOllsin~ Facial' Grant No:
De\'eloIJment Number General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Stalus of

Name/HA- Wide Categories Acct Work
Activities No.

Ol'iginal Revised O."i!!in:!l Revised
[-JAWIDE MANAGEMENT DEV TRAINING 1408 $25,000.00

MANAGEMENT RESIDENT PROGRAMS 1408 $15,000.00
IMPROVEMENTS. SUMMER DAY CAMP 1408 $120,000.00

COMPUTER HARD/SOFT TRAINING 1408 $463,000.00
OFFICE FURNITURE/EQUIPMENT 1408 $30,000.00
ADMINISTRATION 1410 $450,000.00

I
I

I

Dn'TA'1 "r7 1'" 1.1''''''' .-n.l'.-- --"



Annual Statement/Performance and Evaluation Report
Capital Fund Progl"anl and Capital Fund Progranl Replacement Housing Factor (CFP/CFPRHF)
Part III: ImDlemel1tation Schedule
PHA Name: G.-ant TJ'pe and Numbc." Fcderal F)
Housing Authodt)' of the ml"lningham Dish"iet Capitol Fund Program No: AL09-POOl-501-06 of Grant:

Replacement Housing Foctor No: 2006
Development Number All Fund Obligated All Funds Expended. Reasons 1'01

NamelHA-Wide Activities (Quarter Ending Date) (Quarter Ending Dale) Revised
Tar~el Date~

Original Revised Actual Original Revised Actual
AL J-l EL YTON V[LLAGE 09-30-08 09-30-10 N/A

.
".1-6 MARKS VILLAGE 09-30-08 09-30-10 N/A

AL 1- 7 LOVEI\'IAN VILLAGE 09-30-08 09-30-10 N/A

AL 1-11 MORTON SIMPSON 09-30-08 09-30-10 N/A

AL 1-17 COOPER GREEN 09-30-08 09-30-10 N/A

AL I-55 SCATI"ERED no USES 09-30-08 09-30-10 N/A

DEBT SERVICE 09-30-08 09-30-10 N/A

PHA WIDE I\'IGMT IMPROVEMENTS 09-30-08 09-30-10 N/A

:

.

Pn~f'! 4 nf7



Capital Fund Program Five-Year Action Plan
Part I: Sunuua ry
PHA Nume Housing Autho.-it:y
of the Binnin ham Uistl"ict

Development Year I
NUll1ber/Name/H

A-Wide

AL I-I EL\'TON
VILLAGE

AL 1-6 MAlU<S
VILLAGE

AL 1-7
LOVEMAN
VILLAGE

AL I-II
MORTON
SIMPSON
AL 1-17

COOPER GREEN
BOND FUND

AL I-55
SCAT HOUSE

HA WIDE
MGtvrT ([vI'PROV

Tolal CFP Funds
(Est.)
Tolal Replacement
I-lousingFaclor
FUlllls

Work Statement for Year:2
FFY Grant:
PHA FY: 2007

$1,662,612.96
BUILDING RENOVATION

$422,750.00
rNTERlM MOD-PHASE HI

60 UNITS
$53 1,250.00

INTERTlVIMOD-PHASE HI
75 UNITS

$448,875.00
INTElUM MOD-PHASE III

60 UNITS
$1,662,612.96

BUILDING RENOVATION
$2,486,371.08
$1, 100,000.00

$ I, I03,000.00

$9,417,472.00

Work Statement for Year 3
FFY Grant:
PHA FV: 2008

$1,668,142;97
BUILDING RENOVATION

$422,750.00
INTERIM MOD-PHASE III

60 UNITS
$531,250.00

INTERIM MOD-PHASE III
75 UNITS

$448,875.00
INTElUM MOD-PHASE III .

60 UNITS
$1,668,142.97

BUILDING RENOVATION
$2,475,311.06
$1,100,000.00

$1, I03,000.00

$9,417,472.00

O.'iginuI5-Ycul' Plan
Revision No:

Work Statement for Year 4
FFY Grant:
PHA FV: 2009

$968,155.29
BUILDING RENOVATION

$845,500.00
INTERIM MOD-PHASE V

120 UNITS
$1,062,500.00

INTERIM MOD-PHASE V
150 UNITS

$897,750.00
INTElUM MOD-PHASE V

120 UNITS
$968,155.30

BUILDING RENOVATION
$2,472,411.41
$1,100,000.00

$1,103,000.00

$9,417,472.00

Work StaLemcnt for Year 5
FFY Grant:

.

PI-JA FV: 2010

$966,905
BUILDING RENOVA 1'1

$845,50(]
INTERIM rvIOD-PFlASJ

120 UNIT:
$l,062,50C

INTERU'vI fvIOD-PHASl
150 UN:

$897,75C
INTERIM MOD-PHASI

120 UN
$966,90~

BUILDING RENOVA TI
$2,474,902
$1,100,OOe

$I,I03.00e

$9,417,47:



ai' : UPPOI" '1I1~ ages- or (. C IVI les
Activities Activities for Year: _2- Activities LorYear: _3-

for FFY Grant: FFY Grant:
Year I PHA FY: 2007 PHA FY: 2008

AL 1-1 ELYTON BLDG RENOVATION $1,662,612.96 AL 1-1 ELYTON BLDG RENOV ATlON $1,668,142.9
VILLAGE VILLAGE

AL 1-6 fNTERIM MOD- $422,750.00 AL 1-6 INTERnvI MOD- $422.750.0
MARKS VILLAGE PHASE III 60 UNITS MARKS VILLAGE PHASE IV 60 UNIT,
AL 1-7 LOVEMAN INTERIM MOD- $531,250.00 AL 1-7 LOVEMAN INTERHvI M0 0- $53 1,250.0

VILLAGE PHASE III 75 UNITS VILLAGE PHASE IV 75 UNIT:
AL 1-11 MORTON INTERIM MOD- $448,875.00 AL 1-11 MORTON rNTERHv( MOD- $448,875.01

SIMPSON PHASE I1J 60 UNITS SIMPSON PHASE1V 60 UNIT~- AL 1-17 COOPER BLDG RENOVATION $1,66~,612.96 AL 1-17 COOPER BLDG RENOVATION $1,668,142.9'
GREEN GREEN

DEBT SERVICE BOND POOL $2,486,371.08 DEBT SERVICE BOND POOL $2,475,311.0~
AL 1-55 SCATTERED SINGLE FAMILY $1,100,000.00 AL 1-55 SCA TIERED SINGLE FAMILY $1,100,000.01

SITES HOUSES SITES HOUSES
HA WIDE MGMT MANAGEMENT $25,000.00 lIA WIDE MGMT MANAGEMENT $25,00O.O~

Il\'1PROV I!:I\'JENTS DEVELOPMENT IMPROVEMENTS DEVELOPMENT
TRAINING TRAINING
RESIDENT $15,000.00 RESIDENT $15,000.01

PROGRAMS PROGRAM
SUMMER DAY CAMP $120,000.00 SUMMER DAY CAMP $120,000.01

COMPUTER! $463,000.00 COMPUTER! $463,000.01

TRAINING TRAINING
OFFICE FURNITURE $30,000.00 OFFICE FURNITURE $30,000.0

EQUIPMENT. EQUIPIVIENT

ADMINISTRATION $450,000.00 ADMINISTRATION $450,000.0

rotal CFP $9,417,472.00 $9,417,412.C

.~lIl1ds(Est.)

Capital Fund Pl'ograIll Five-Year Action Plan
P t II S t" P ,,, I A t" 'r



. al" . uppor Ing . ages- 01" ( ctlvlttes.
Activities Activities for Year: _4- Activities for Year: _5-

for FFY Grant: FFY Grant:
Year I PHA FY: 2009 PHA FY: 2010

AL I-I ELYTON BUILDING $968,155.29 AL 1-1 EL YTON BUILDING $966,909.92
VILLAGE RENOVATIONS VILLAGE RENOVATIONS

AL 1-6 INTERIM MOD- $845,500.00 AL 1-6 INTERIM MOD- $845,500.00
MARKS VILLAGE PHASE V 120 UNITS MARKS VILLAGE PHASE VI 120 UNITS
AL 1-7 LOVEMAN INTERIM MOD- $1,062,500.00 AL 1-7 LOVEMAN INTERIM MOD- $1,062,500.00

VILLAGE PHASE V 150 UNITS VILLAGE PHASE VI 150 UNITS
AL 1-11 MORTON INTERIM MOD- $897,750.00 AL 1-11 MORTON INTERIM MOD- $897,750.00

SIMl~SON PHASE V )20 UNITS SIMPSON PHASE vr 120 UNITS
AL 1-17 COOPER BLDG RENOVATION $968,155.30 AL 1-17 COOPER BLDG RENOVATION $966,909.92

GREEN GREEN
DEBT SERV[CE BOND POOL $2,472,411.41 DEBT SERVICE BOND POOL $2,474,902.16

AL 1-55 SCATTERED SINGLE FAJ\.IILY $1, I00,000.00 AL 1-55 SCAITERED SINGLE FAlvJJLY $1, I00,000.00
SITES HOUSES HOUSES HOUSES

HA WIDE MGMT MANAGEMENT $25,000.00 HA WIDE MGMT MANAGEMENT $25,000.00
IMPROVEMENTS DEVELOPMENT ]MPROVEMENTS DEVELOPMENT

TRAINING TRAINING
RESIDENT $15,000.00 RESIDENT $15,000.00
PROGRAM PROGRAM

SUMMER DAY CAMP $120,000.00 SUMMER DAY CAMP $120,000.00

COMPUTER! $463,000.00 COMPUTER! $463,000.00 ,

TRAINING TRAINING i
OFFICE FURNITURE $30,000.00 OFFICE FURNITURE $30,000.00

EQUIPMENT EQUIPIVIENT

ADMINISTRATION $450,000.00 ADM£NISTRATION $450,000.00

'otnl eFP $9,417,472.00 $9,417,472.00

'unds (Est.)

Capital Fund Program Five-Year Action Plan
P tlI S C P W I A ...

n ~ -~"1 -~ --'-"'.'''''.



l'I-IA Nume:
Housing AuthOl-Uy of the Bi.-mingluam Dish-jet

Anllual Statement/Perfonnance and Evaluation Report
Ca ital 'Fund Pro ranI and Ca Jital Fund Pro ram Re lacement Housin

Grnnl T}'pc IlIId Number
Copiioi Fund Program Grant No:
Rcploccmcnl Huusing Foclor Grant No: AL09-ROOl-5111-06

Ol"igilllli Allllllni Stlltemcllt DRese.",'e COl'Disastc.-sl Eme."gcncies Re\'ised Annuul Stlltemellt (re\'isioll 110: )
DPe..ronnllllce mill EvuhmHolI Re )o.-t 1'0.' PeI'iod End!1I : Final Pel-COI'manceand Evaluation Re o..t
Lille No. SUl11mlll' ,

b}' Dc\'elo mCllt Account. Tutul Estimuted Cost

Ol"i il1l1l Revised
Totalnon-CFP Funds
(406 0 JCl11tiolls
140S 1'v13na-'cment Jm Jrovemcnts Soft Cosls

Mml3 emenl Jm J/"Ovemcnts Hard Costs
1410 Administration
1411 Audit
1415 Liluidaled Dam3 es
1430 Fees and Costs
1440 Site Ac uisilion
1450 Site Jm Jrovcmcnt
1460 Dwcllin Structures
1465_1D\Vcllinr El ui Jmcnt-Nonex enduble
1470 Nondwcllin r StructlJl"es
1475 Nondwcllin. El ui Jment
1485 Demolition
1490 Re Jlacemcnt Reserve
1492 Movin ' to \Vork Demonslration
1495.1 Relocalion Costs
(499 Dcvelo )ment Activities
150 I Collnterization or debt Service
1502 Contin 'cnc
Amount of Annual Grant: (sum oflincs )
Amount of line 21 Relntcd to LBP Activities
Amount of line 21 Related to Section 504 com liance
Amount of line 21 Re/ulcd to Securit -Soft Costs
Amount of line 21 Related to Secm'it -- I-lard Costs
Amount of line 21 Related to Ener Conservation
ColiatemlizlItion Ex Jcnses 01'Debt Sen,ice

U_S; Dcpl,rlmculol" Housi Ig 111111UrlJull Dcvelopment

e ~'tb_,...Dntc~6

2
J

:J

6
7
8
9
10
II
12
13
14
15
16
17
IS
19

21
22
23
2.1
25
26
27

8)'

Title

.....

'. .1 ..
1'. KL;', ~.

'."
, I~.I . . ,. »,'" L I '

.
T"

-roO
to" ('(.;v'''':': ~

_t: ~..,..,,~~a..,....

-_.~;; - -ort./I7

ended

$929471.00

o>:;r

'0 en

(.u

$929,471.00

'''''

,.---

"
.."

"

Tille

Pmrp, J of (i r.",,, !-lIln ""0070; /7/711111\



nUlla ta emen er ormance all( ~vauatIon epOl.t
Capital Fund Program and Capital Fund Prograul Replacement Housing Factor (CFP/CFPRI-!F)
:Pm-t II: SU1JJJortinlg Pages
PHA Name: Grnllt Type and Nllmber Fec/ernl FY of Grall I: 2006
Housing Author"it)' of thc BimlillglulIl1 Distl"ict Capital Fund Program Grant No:

Replacement Hal/sing Factor Grant No: AL09-ROOl-501-06
Development Number General Description of Major Work De\'. Quantity Total Estil11uted Cost Total Actual Cost Statu:. of

Nnme/HA-Wide Categories Acet Work
Activities No. .

MASON CTTY SINGLE FAMILY HOUSES 1499 $929,471.00

-c-

fA IS t tiP f IE J R

Puge. 2 of 6 I:>m> I.Uln '>1\07'> 17/'1(11\1.



Anlluul StatemelltlPerfonnunce and Evaluation Report
Capital Fund Pl"ogl"am and Capital Fuud PI"ogram Replacement Housing Factor (CFP/CFPRfIF)
Part III: Implementation Schedule
PHA Name: Grunt Type and Number Federal FY of G."ant: 2006
HOl/sing AllthuritJ' of Ihe llinnillgham District Capital Fund ProgramNo:

ReplacementHousing,Factor No: AL09-ROO1-50 1-06
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Oates

Name/J-IA-Wide Activities (Quarter Endin~ Date) (Quarter Ending Date)
Original Revised Actual OrhdnaJ Revised AcLuuJ

MASON CITY 09-30-08 09-30- JO

-

-
-

P"",..1 nr-r:.



Capital Fund Program Five-Year Action Plan
Pm-t I: SUl1Ul1aJ]'
PHA Name Housing Autho.-it)'
uf (he mnnin ham District

. Development Year I
Number/Name/H

A-Wide

MASON CITY

Tolal CFr Funds
(Est.)

Work Statement for Year 2
FFY Grant:
PHA FY: 2007

$929 ,471.00

$929,471.00

Work Statement for Year 3
FFY Grant:
PHA FY: 2008

$929,471.00

$929,471.00

Page 4 of6

DOa'iginal 5-Ye:u' Plan
DRevision No:
Work Statement for Year 4
FFY Grant:
PHA FY: 2009

$929,471.00

$929,471.00

Work Statement for Year 5
FFY Gmnl:
PHA FY: 2010

$929,471.00

$929,471.00

limn '-IUD 50075 (712003)



Capital Fund Program Five-Year Action Plan
Part II: SUIJIJortiu2 Pages-Work Activities

Activities Activities for Year: 2 Activities for '{ear: J--for FFY Grunt: FFY Grant:
Year I PHA FY: 2007 PHA FY: 2008

MASON CITY SINGLE FMIIL Y $929,471.00 MASON CITY SINGLE FAMILY $929,471.01
HOUSES HOUSES

I

-

Total CFP $929,471.00 $929,471.00

Funds (Est.)

Pm!e 501'6 lorm I-IUD 500751711003\



mot. ' uPlJortll12" a2"CS- or { ActIvIties.
Activities Activities for Year: _4- Activities for Year: _5-

for FFY Grant: FFY Grant:
Year I PHA FY: 2009 PHA FY; 2010

MASON CITY SINGLE FAMILY $929,471.00 MASON CITY SINGLE FAMILY $929,471.00
HOUSES I-TOUSES

-
-

-

Total CFP $929,471.00 $929,471.00

Funds (Est)

Capital Fund Progralll Five- Yeal' Action Plan
P II S P W I

Pnl7" h nf h timn HUD 50075 1711003\
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rl..nnual Statement/Performance and Evaluation Report
Ca Jital Fund Pl"O ram and Ca ital Fund Pro ."am Re lacement IIousin

Grant T)'pc nod Number
Capital Fund ProgramGrant No:
Replacement Housing Factor Grnot No: AL09-ROO1-S02-06

Original AnlUml Statement DReservc 1'01'Disaste.-sl Emcl'gencies DRevised Annual Statement (rcvisionllo: )
OPel,rol'mallce :111£1EVlllnution Rcnort 1'01'l~eriod :f!:ndin~: DFinal PerfOl'm:mce alld Evaluation .ReOOl't
Line No. Snlllnuu'y by Develooment Account Total Estimlltcd Cost

Ol"i~innl Revised

" ''''''. '.."...:1,.0:

PHA NUIllI!:

Housing Authorily of the Birmingham District

Factor (CFP/CFPRI-IF) P~rt 1; -Sul~lnulry"' ~ ...

. '2
..:'. Fedcl'ul FY ill'Gl'i f.:.)

,

?~~{~- _2.°06SecoIH~.I.~~C.I~t
/')1 .' 1 /.,. RHF Gran -" '

, '~'~I,...,-.

Totalnon-CFP Funds
1406 Operations
1408 Manugement Improvements Soft Costs

Management Improvements Hard Costs
1410 Administration
1411 Audit
1415 LiQuidated Dumn~es
1430 Fees and Costs
1440 Site Acquisition
1450 Site Improvement
1460 Dwcllin,:::Structures
1465.1 Dwelling Equipment-Nonexpendable
1470 Nondwellin~ Structures
1475 Nondwellin~ EQuil)ment
1485 Demolition
1490 Replacement Reserve
1492 Moving to Work Demonstration
1495.1 Relocation Costs
1499 Development Activities
150 I Collaterizution or debt Service
1502 Conlingency
Amount of Annual GI1I11t:(SUIllof lines )
Amount of lille 21 Related to LBP Activities
Amountof line21 Relutcdto Section 504 compliance
Amount of line 21 Reluted to Security. Sofi Costs
Amount of line 21 Related to Security-- Hard Costs
Amount of line 21 Reluted to Energy Conservation
Coliatcl1llizutionEXlJcnsesor Debt Service

U.s. Dcp:1I"tmcu'. 01'Housing aud Ul"lulII Dc\'cloIJll1cnt

nyJ~.~~~..-*4~6
Title

-~

I
2
3

:>
6
7
S
9
10
II
12
13
14
15
16
17
18
10

21
22
2J
~4
!5
~6
'7

'ji

'to.tnl ActmiTCost
..~ -,.=:~

Oblignted"'o ",",...~ ~ ,...,Expelldcd:-:;' . .::.tJ

$314,189.00

$314.189.00

./ ;
./

.'- // ~. .,./

PHA J!;xecuth'Y'P'\l'ec~~ ./" 1~_;,---
.

..-f

B)/'
.
fi$/L~-~~~~ Dnh'b~0

~lr.~~~'~"f~fLI~eHi.,:j
Title ;e//I1?i;'/?:~f> ~ff;7,c-''l /L.L.. 7 /'

t" (
v

.,' /)



ar : IlfJfJ()l"tlll~ a~es
[-IA Name: G."allt Type alld Nllmber Federnl FY or G."RIII: 2006
'ollsing Authol"ity of the Bil"lllingham Dish'let Capital Fund Program Granl No:

Replacement HOllsin~ FaclorGrallt No: AL09-ROOl-502-06
)evelopmenl Number General Description of Major Work Dev. Q\-Iantity Total Estimated Cost Tolal Actual Cost Status of

Name/I-IA-Wide Categories Acet Work
Activities No.

MASON CITI' SINGLE FAMILY I-lOUSES 1499 $314,189.00

,nnua} St~ltement/Perfor]l1ance and Evaluation Report

::lpital Fund Progrmll and Capital Fund Progranl Replacement Housing Factor (CFP/CFPRHF)
tII S P



Annual Statement/Performance and Evaluation Report
C~lpitaI Fund Progralu and Capital Fund Program Replacement Housing Factor (CFP/CFPRIIF)
Part III: ImpleJnelltation Schedule .

. PHA Name: Grant TJ'pe aud Nu.uber Fede."al FY of Gnlllt; 2006
Housing Autho.-it)' of the Bh"mingham Distl"ict Capital Fund ProgrnmNo:

Replacemcnt HOllsi"!>:FactorNo: AL09-ROOl-502-06
Development Number All Fund Obligated All Funds Expended Reasons for Re\';sed Target Dales

Name/HA-Wide Activities (Quarter End;nJ/; Date) (Quurter EndinR Date)
Ori.ginal Revised Actual Originul Revised Actual

MASON CITY 09-30-08 09-30-10

-

.

Paee 3 of 6



Capital Fund Program Five-Year Action Plan
PartI: SUl1l111ary
PHA Name Housing AlIUml'it}'
of the Binnil1,lwlI1 District

Development Year I
NumlJer/Nmne/H

A-Wide

MASON CITY

Total eFP Funus
(Es!.

Work Statement for Year 2
FFY Grant:
PHA FY: 2007

$314,189.00

$314,189.00

Work Statement for Year 3
FFY Grant:
PHA FY: 2008

$314,189.00

$314,189.00

Page 4 of6

OriginalS-Yea.' Piau
DRevision No:
Work Statement for Year 4
FFY Grant:
PHA FY: 2009

$314,189.00

$314,189.00

'Work Statement for Year j

FFY Grant:
PHA FY: 2010

$314,189.00

$314,189.00

Ibmll-IUD 50075 (7/200J)



a." . U])))OI' II1g ages- or <: C IVI les.
Activities ActivWes for Year: 2 Activities for Year: _3---tor FFY Grant: FFY Grant:

Year 1 PHA FY: 2007 PHA FY: 2008
MASON CITY SINGLE FAMILY $314,189.00 MASON CITY SINGLE FAMILY $314,189.00

HOUSES HOUSES

,tal CFr $314,189.00 $31<1,189.00

nds (Est.)

Capital Fund P."ogram Five-Year Action Plan

P t II S f P W I A f "f

n___~_r.r 1': III In :'1''''\'''1'':- I~I."\"""'\.



Capital :Fund Pl'ogl'alll Five-Year Action Plan
Part II: SUPPOI.tinf! Pa1!cs-'Vork Activitics
Activities Acth'ities for Vear: _4- Activities for Vear: 5

for FFY Grant: Frv Gl1lnt:
Year I PHA FV: 2009 PHA ry: 2010

MASON CITY SINGLE FAMILY $314,189.00 MASON CITY SINGLE FAMILY $314,189.00
. I-lOUSES HOUSES

.

..

lalCFP $314,189.00 $314,189.00

mls (Est.)
I

Page 6 of6 limn I-IUD 501175 (7/2003)



A TT ACHMENT TEN

HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT

SECTION EIGHT PROJECT-BASED VOUCHER PROGRAM

Consistent with Section 232 of the FY2001 VA_HUD Appropriations Act (PL 106-377), the
Federal Register Notice published on January 16, 2001 in 66 FR 3605, "Revisions to PHA
Project-Based Assistance Program, Initial Guidance", and HUD Notice PIH 2001-4 dated
January 19, 2001, the Housing Authority of the Birmingham District makes the following
statements:

HABD plans to implement a Section 8 project-based voucher program in FY 2003 for 30 units
designated for elderly and non-elderly families.

A Section 8 project-based program will broaden the number of programs the Authority is able to
make available to Section 8 applicants and landlords. It will also provide for the long-term
availability of affordable units in stable developments. In fact, such action is consistent with the
City of Birmingham's Consolidated Plan under housing priority five which indicates there is
support for new construction, particularly in neighborhoods where such programs as project-
based assistance would contribute significantly to revitalization, that would also include a
human service component for maintaining stability and longevity of improved housing
conditions throughout the Birmingham metropolitan area.

HABD proposes construction within Birmingham city limits. However, should construction be
proposed for census tract areas with poverty rates greater than 20%, HABD will comply with
regulations as cited in the Federal Register Notice published on January 16,2001 in 66 FR 3605,
"Revisions to PHA Project-Based Assistance Program, Initial Guidance",



Dev # Name BR-Size Flat Rent Ceiling Rent
1-i Elyton Village 1 153 282-54=228

2 189 332-63=269
3 232 415-74=341

1-4 Southtown 1 228 282-57=225
2 281 332-62=270
3 345 415.65=350

1-0 Marks Village 1 169 282-59=223
2 207 332-70=262
3 355 415-79=336
4 314 465-88=377
5 386 534-98=436

1-7 Laveman Village 1 156 282-59=223
2 192 332-71=261
3 236 415-80=335
4 290 465-90=375
5 386 534-98=436

1-8 Tuxedo Court 1 189 282-53=229
2 232 332-62=270
3 286 415-65=350
4 351 465-72=393
5 432 534-77=457

1-9 Smithfield Court 0 178 232-49=183
1 219 282-58=224
2 259 332-69=263
3 319 415-73=342

1-10 Tam Brown Village 1 239 282-56=226
2 294 332-59-273

. 3 362 415-69=346
4 445 465-81-384

5 548 534-87=447

1-11 Marton Simpson 1 196 282.54=228

2 241 332-54=278
3 296 415-59=356
4 364 465-70=395

Flat Rent Ceiling Rent
153 153
189 189
232 232

225 225
270 270
345 345

169 169
207 207
336 336
314 314
386 386

156 156
192 192
236 236
290 290
386 386

189 189
232 232
286 286
351 351
432 432

178 178
219 219
259 259
319 319

226 226
273 273
346 346
384 384
447 447

196 196
241 241

296 296
364 364

ATTACHMENT ELEVEN

HOUSING AUTHORITY OF THE BIRMINGHAM D.1STRICT

FLAT 1CEIUNG RENTS

Before 10/01/02
New - Flat ICeiling Rent

After 10/01/02

12/3/2002



Dev. #: Name BR Size Rat Rent Ceiling Rent
1-13 CoHegevilie 1 251 282-55=227

2 308 332-63=269
31 379 415-72=343
4 364 465-80=385
5 574 534-89=445

1-14 Harris Homes 0 200 232-43=189
1 2.46 282-49=233
2. 303 332-53=279
3 372 415-57=358
4 458 465-62=403
5 563 534-B9=445

1-16 North B'ham Homes 1 2.55 282-64=218
2. 313 332-73=260
3 386 "415-88=327
4 474 465-93=372
5 583 "534-102=432
6 717 604- t02=502

1-17 Cooper Green Homes 1 204 282-71=211

2 251 :332-82=250
3 309 415-94=321
4 380 '465-93=372
5 467 :534-115=419

1-18 Kimbrough Homes"" 1 21t :282-57=225
2 2.59 '332-62=270
3 319 :415-70=345
4 392 '465-78=387
5 482 '534-87=447
6 593 604-100=504

1-21 Freedom Manor 1 32.6 I; 2.82

1-23 Benjamin Greene 3 325 415-97=318
4 400 '465-126=339

. 5 492 none

-30 Roosevelt City 1 245 282-71 =211

2 302 332-83=249
3 371 415-i05=310
4 456 '465-127=338
5 561 ,534-148=386

Flat Rent Ceiling Rent

227 227
2691 269
343 343
364 364
445 445

189 189
233 233
2.79 279
358 358
403 403
445 445

218 218
260 260
327 327
372 372
432 432
502 502

204 204
250 250
309 309
372 372
419 419

211' 211
259 259
319 319
387 387
447 447
504 504

318 318
339 339
492 492

211 211
249 249

310 310

338 338

386 386

HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT
FLAT{CEILJNG RENT New -Rat {Ceiling Rent
Before 10/01/02 Atter 10/01/04

282 2821

1213/2002



ATTACHMENT TWELVE

HOUSING AUTHORITY OF THE BIRMINGHAM DISTRICT

FOLLOW-UP PLAN FOR PHAS RESIDENT SERVICES AND SATISFACTION
SURVEY FYE 6/30/06

COMMUNICATION

Strategies for improvement:

Property Managers and other Authority staff, as appropriate, will attend monthly
Resident Councils meetings to demonstrate support of Councils activities, programs
and to inform residents of planned Housing Authority initiatives.

Executive Director, or designee, will attend Council Presidents Advisory Board
(CPAB) meetings, at least quarterly, to discuss resident related issues and to
enhance communications with HABD staff and resident leaders.

Display, in site offices, relevant program documents such as Admissions and
Continued Occupancy (ACOP), PHA Agency Plan, etc.

Notify residents, by flyers, public notice, and resident meetings, of scheduled capital
improvements for developments and solicit resident input.

Property Managers will serve as liaison and facilitator between the Authority and
residents council officers.

Staff who conducts resident orientation sessions will fully explain the HABD
maintenance and repair system, community resources, policies and procedures.

Property Managers will conduct at least two meetings with residents during the year
to further review HABD maintenance and repair system (work orders, etc),
community resources, policies and procedures and lease requirements.

Issue a quarterly resident newsletter to better inform residents of on-going
programs (HOPE VI, modernization, etc.) and resident news.

SAFETY

Strategies for improvement:

As funding permits, contract with outside sources to provide crime and/or drug-
prevention activities.

Continue plan to improve street and interior site lighting, etc.

Follow-Up Plan
PHAS Resident Satisfaction
And Services Survey
for FYE 6/30/2006



Promote activities targeted to at-risk youth, adults, or seniors

Continue the community policing concept (HICOPP) with the Birmingham Police
Department

Continue and possibly expand the Cop Next Door Program

Continue the Witness Support Program

Attend Resident Council meetings with the Birmingham Police Department

Continue proactive coordination of crime prevention activities between the residents
and the police department to implement crime prevention strategies.

Conduct periodic meetings with contracted security service provider for gated
communities to discuss security issues.

NEIGHBORHOOD APPEARANCE

Strategies for improvement:

Strengthen the system for dealing with vacant buildings, including periodic
inspections of buildings and implementation of preservation and protection
strategies.

Implement interim modernization program aimed at reducing vacancies at selected
sites.

Strengthen the enforcement of the criminal trespass policy with the Birmingham
Police Department

Strengthen the enforcement of the abandoned vehicle towing policy

Conduct site inspections on a regular basis (Property Managers)

Eliminate graffiti within 24 hours of report

Implement grounds maintenance program (debris, broken glass, and litter removal;
installation of shrubs, edging, and sidewalk repairs, etc) to enhance curb appeal at
all sites

Routinely inspect, repair, remove, and replace playground equipment.

Follow-Up Plan
PHAS Resident Satisfaction
And Services Survey
for FYE 6/30/2006
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