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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new
section 5A to the U.S. Housing Act of 1937 that introduced 5-year and annual PHA Plans. The full PHA plan provides a ready source
for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA’ s operations, programs, and services,
and informs HUD, families served by the PHA, and members of the public of the PHA’s mission and strategies for serving the needs
of low-income and very low-income families. Thisform allows eligible PHAs to make a streamlined annual Plan submission to HUD
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promulgated thereunder at Title 12, Code of Federal Regulations. Information in PHA plansis publicly available.

Streamlined Annual PHA Plan for Fiscal Year: 2006

PHA Name: Municipality of Juana Diaz
PHA Code: RQO038

NOTE: ThisPHA Plan template (HUD-50075-SA) isto be completed in accordance with instructions
contained in previous Notices PIH 99-33 (HA), 99-51 (HA), 2000-22 (HA), 2000-36 (HA), 2000-43
(HA), 2001-4 (HA), 2001-26 (HA), 2003-7 (HA), and any related notices HUD may subsequently issue.
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PHA Name: Municipality of Juana Diaz Streamlined Annual Plan for Fiscal Y ear 2006
HA Code: RQ038

Streamlined Annual PHA Plan
Agency ldentification

PHA Name: Municipality of Juana Diaz PHA Number: RQO38
PHA Fiscal Year Beginning: (mm/yyyy) 07/2006

PHA Programs Administered:
[ ]Public Housing and Section 8  [X]Section 8 Only  [_]Public Housing Only

Number of public housing units: Number of S8 units: 126 Number of public housing units:
Number of S8 units:

[ JPHA Consortia: (check box if submitting ajoint PHA Plan and complete table)

Participating PHAs PHA Program(s) Included in ProgramsNot in # of Units
Code the Consortium the Consortium Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

PHA Plan Contact | nfor mation:
Name: Hon. Ramon A. Hernadndez Torres, Mayor Phone: 787-837-2185
Fax: 787-837-2420

Address: 35 Degetau Street Postal Address:PO Box 1409
Juana Diaz. PR 00795 Juana Diaz, PR 00795

Name: Ramonita Rentas Ocasio, Director
Name: MariaM. Boglio Rentas, Section 8 Coordinator

TDD: Email (if available): sec8jdiaz@yahoo.com
Public Accessto Information

I nformation regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

DX PHA’smain administrative office [ ]  PHA’sdevelopment management offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plan revised policies or program changes (including attachments) are available for
public review and inspection.  [X] Yes [_] No.
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PHA Name: Municipality of Juana Diaz Streamlined Annual Plan for Fiscal Y ear 2006
HA Code: RQ038

If yes, select all that apply:

X]  Main administrative office of the PHA

[] PHA devel opment management offices

4 Main administrative office of the local, county or State government

[ ]  Publiclibrary [ ] PHA website []  Other (list below)

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X  Mainbusinessofficeof thePHA [ ]  PHA development management offices
[]  Other (list below)
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PHA Name: Municipality of Juana Diaz Streamlined Annual Plan for Fiscal Y ear 2006
HA Code: RQ038

Streamlined Annual PHA Plan

Fiscal Year 2006
[24 CFR Part 903.12(c)]

Table of Contents
[24 CFR 903.7(r)]
Provide atable of contents for the Plan, including applicable additional requirements, and alist of supporting
documents available for public inspection.

Table of Contents Page #

A. PHA PLAN COMPONENTS

X 1. Site-Based Waiting List POIICIES .........ieeiie et e e e e, 5

903.7(b)(2) Policies on Eligibility, Selection, and Admissions

[] 2. Capital Improvement NEEOS............ovvieuiieiieit et eee e e e ee e 6

903.7(g) Statement of Capital | mprovements Needed

DXI 3. Section 8(y) HOMEOWNEISNIP. .. ..uvveeieeeeee e e e eee e e e e ineanennd

903.7(k)(1)(i) Statement of Homeowner ship Programs

[ 1 4. Project-Based VOUCHE! PrOGraMS ..........ccuuivreeeeeeeeeeee e ee e eee e eee e, 9

X 5. PHA Statement of Consistency with Consolidated Plan. Complete only if PHA has
changed any policies, programs, or plan components from its last Annual Plan............9

< 6. Supporting Documents Availablefor Review ............ccooiiiiiiiiiiiiii i, 10

[] 7. Capital Fund Program and Capital Fund Program Replacement Housing Factor,
Annua Statement/Performance and Evaluation Report .............cccovvieiii i vniennn, 13

[] 8. Capital Fund Program 5-Year Action Plan................ccoeceviiieiiiiieieieeeeinnnnn.. 16

B. SEPARATE HARD COPY SUBMISSIONSTO LOCAL HUD FIELD OFFICE

Form HUD-50076, PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the Sreamlined Annual Plan identifying policies or programs the PHA
has revised since submission of itslast Annual Plan, and including Civil Rights certifications and
assurances the changed policies were presented to the Resident Advisory Board for review and comment,
approved by the PHA governing board, and made available for review and inspection at the PHA’s
principal office;

For PHAs Applying for Formula Capital Fund Program (CFP) Grants:

Form HUD-50070, Certification for a Drug-Free Workplace;

Form HUD-50071, Certification of Payments to | nfluence Federal Transactions; and

Form SF-LLL & SF-LLLa, Disclosure of Lobbying Activities.
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PHA Name: Municipality of Juana Diaz Streamlined Annual Plan for Fiscal Y ear 2006
HA Code: RQ038

1. Site-Based Waiting L ists (Eligibility, Selection, Admissions Palicies)
[24 CFR Part 903.12(c), 903.7(b)(2)]
Exemptions. Section 8 only PHASs are not required to compl ete this component.

A. Site-Based Waiting Lists-Previous Y ear

1. Hasthe PHA operated one or more site-based waiting lists in the previous year? If yes,
complete the following table; if not skip to B.

Site-Based Waiting Lists

Development Date Initial mix of Current mix of Per cent
I nformation: Initiated Racial, Ethnicor | Racial, Ethnicor | change
(Name, number, Disability Disability between initial
location) Demographics Demographics and current
sincelnitiation of | mix of Racial,
SBWL Ethnic, or
Disability
demographics

2. What isthe number of site based waiting list developments to which families may apply
at onetime?

3. How many unit offers may an applicant turn down before being removed from the site-
based waiting list?

4. [] Yes[] No: Isthe PHA the subject of any pending fair housing complaint by HUD
or any court order or settlement agreement? If yes, describe the order, agreement or
complaint and describe how use of a site-based waiting list will not violate or be
inconsistent with the order, agreement or complaint below:

B. Site-Based Waiting Lists—Coming Y ear

If the PHA plans to operate one or more site-based waiting lists in the coming year, answer each
of the following questions; if not, skip to next component.

1. How many site-based waiting lists will the PHA operate in the coming year?
2. [] Yes[_] No: Areany or all of the PHA’s site-based waiting lists new for the upcoming

year (that is, they are not part of a previously-HUD-approved site based
waiting list plan)?
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PHA Name: Municipality of Juana Diaz Streamlined Annual Plan for Fiscal Y ear 2006
HA Code: RQ038

If yes, how many lists?

3. [] Yes[_] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select al that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

HEEEN

2. Capital Improvement Needs
[24 CFR Part 903.12 (c), 903.7 ()]
Exemptions. Section 8 only PHASs are not required to compl ete this component.

A. Capital Fund Program

1. [] Yes[_] No Doesthe PHA plan to participate in the Capital Fund Program in the
upcoming year? If yes, complete items 7 and 8 of thistemplate (Capital
Fund Program tables). If no, skip to B.

2. [ ] Yes[ ] No: Doesthe PHA proposeto use any portion of its CFP funds to repay debt
incurred to finance capital improvements? If so, the PHA must identify in
its annual and 5-year capital plans the development(s) where such
improvements will be made and show both how the proceeds of the
financing will be used and the amount of the annual payments required to
service the debt. (Note that separate HUD approval isrequired for such
financing activities.).

B. HOPE VI and Public Housing Development and Replacement Activities (Non-
Capital Fund)

Applicability: All PHAs administering public housing. Identify any approved HOPE VI and/or

public housing development or replacement activities not described in the Capital Fund Program

Annual Statement.

1. [] Yes[ ] No: Hasthe PHA received a HOPE VI revitalization grant? (if no, skip to #3; if
yes, provide responses to the items on the chart located on the next page,
copying and compl eting as many times as necessary).
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PHA Name: Municipality of Juana Diaz Streamlined Annual Plan for Fiscal Y ear 2006
HA Code: RQ038

2. Statusof HOPE VI revitalization grant(s):

HOPE VI Revitalization Grant Status

a. Development Name:
b. Development Number:

c. Status of Grant:
[ ]Revitalization Plan under development
[ ]Revitalization Plan submitted, pending approval
[ ]Revitalization Plan approved
[ ]Activities pursuant to an approved Revitalization Plan underway

3. [ ] Yes[ ] No: Doesthe PHA expect to apply for aHOPE VI Revitalization grant in the
Plan year?
If yes, list development name(s) below:

4. [ ] Yes[] No: Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year? If yes, list developments or activities
below:

5. [ ] Yes[_] No: Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program Annual
Statement? If yes, list developments or activities below:

3. Section 8 Tenant Based Assistance--Section 8(y) Homeowner ship Program
(if applicable) [24 CFR Part 903.12(c), 903.7(K)(1)(i)]

1. Xl Yes[] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24
CFR part 982 ? (If “No”, skip to the next component; if “yes’, complete
each program description below (copy and complete questions for each
program identified.)

2. Program Description:

a. Size of Program

[ ] Yes[X] No: Will the PHA limit the number of families participating in the Section 8
homeownership option?

If the answer to the question above was yes, what is the maximum number
of participants thisfiscal year?
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PHA Name: Municipality of Juana Diaz Streamlined Annual Plan for Fiscal Y ear 2006
HA Code: RQ038

b. PHA-established dligibility criteria

[ ] Yes[X] No: Will the PHA’ s program have eligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria

c. What actions will the PHA undertake to implement the program this year (list)?

The Municipality of Juana Diaz has decided to delay, indefinitely, the implementation of
the Section 8 Homeownership Program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by CFR part 982. The Municipality currently utilizes State resources such as those
provided by the State Housing Department as well as the Commonwealth of Puerto Rico
Housing Development Bank:

1 “Llave para tu hogar” or “A Key For Your Home” — which is a State
sponsored program designed to assist low-income families, who are in market to
purchase a new home. The program provides a grant to these qualifying families
from $3,000 to $15,000, which is used to bring the cost of the purchase down.
These monies cannot be used as part of the closing cost. It isthe responsibility of
the family to secure the closing cost funding. The selling price of the home
cannot be more than $70,000.00.

2. Homebuyer Program sponsored by the US Department of Agriculture, Rural
Development Administration.

The Municipality will consider the implementation of HUD’ s homeownership program at
some future date.

3. Capacity of the PHA to Administer a Section 8 Homeownership Program:
The PHA has demonstrated its capacity to administer the program by (select all that apply):

X Establishing a minimum homeowner downpayment requirement of at least 3 percent of
purchase price and requiring that at least 1 percent of the purchase price comes from the
family’ s resources.

X Requiring that financing for purchase of a home under its Section 8 homeownership will
be provided, insured or guaranteed by the state or Federal government; comply with
secondary mortgage market underwriting requirements; or comply with generally
accepted private sector underwriting standards.

[] Partnering with a qualified agency or agencies to administer the program (list name(s)
and years of experience below):
[] Demonstrating that it has other relevant experience (list experience below):
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PHA Name: Municipality of Juana Diaz Streamlined Annual Plan for Fiscal Y ear 2006
HA Code: RQ038

4. Use of the Project-Based Voucher Program

Intent to Use Project-Based Assistance

[ ] Yes[ ] No: Doesthe PHA plan to “project-base” any tenant-based Section 8 vouchersin
the coming year? If the answer is“no,” go to the next component. If yes, answer the following
guestions.

1. [] Yes[ ] No: Arethere circumstancesindicating that the project basing of the units,
rather than tenant-basing of the same amount of assistance is an appropriate option? If
yes, check which circumstances apply:

[ ] low utilization rate for vouchers dueto lack of suitable rental units
[ ] accessto neighborhoods outside of high poverty areas
[ ] other (describe below:)

2. Indicate the number of units and general location of units (e.g. eligible census tracts or
smaller areas within eligible census tracts):

5. PHA Statement of Consistency with the Consolidated Plan

[24 CFR Part 903.15]

For each applicable Consolidated Plan, make the following statement (copy guestions as many
times as necessary) only if the PHA has provided a certification-listing program or policy
changes from its last Annual Plan submission.

1. Consolidated Plan jurisdiction: (provide name here)
COMMONWEALTH OF PUERTO RICO

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families on its waiting lists on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

[]  Other: (list below)

O X X X

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)
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PHA Name: Municipality of Juana Diaz
HA Code: RQ038

Streamlined Annual Plan for Fiscal Y ear 2006

6. Supporting Documents Availablefor Review for Streamlined Annual PHA

Plans

PHAs are to indicate which documents are available for public review by placing a mark in the “ Applicable
& On Display” column in the appropriate rows. All listed documents must be on display if applicable to
the program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan Component
& On
Display
PHA Certifications of Compliance with the PHA Plans and Related Regulations | 5 Year and Annual Plans
and Board Resolution to Accompany the Standard Annual, Standard Five-Year,
and Streamlined Five-Year/Annual Plans;
X PHA Certifications of Compliance with the PHA Plans and Related Regulations | Streamlined Annual Plans
and Board Resolution to Accompany the Streamlined Annual Plan
X Certification by State or Local Official of PHA Plan Consistency with 5 Year and standard Annual
Consolidated Plan. Plans
Fair Housing Documentation Supporting Fair Housing Certifications: Records 5 Year and Annual Plans
reflecting that the PHA has examined its programs or proposed programs,
identified any impediments to fair housing choice in those programs, addressed
or is addressing those impediments in a reasonable fashion in view of the
resources available, and worked or isworking with local jurisdictionsto
implement any of the jurisdictions’ initiatives to affirmatively further fair
housing that require the PHA’ s involvement.
X Housing Needs Statement of the Consolidated Plan for the jurisdiction(s) in Annua Plan:
which the PHA islocated and any additional backup data to support statement of | Housing Needs
housing needs for families on the PHA’ s public housing and Section 8 tenant-
based waiting lists.
Most recent board-approved operating budget for the public housing program Annua Plan:
Financial Resources
Public Housing Admissions and (Continued) Occupancy Policy (A& O/ACOP), Annua Plan: Eligibility,
which includes the Tenant Selection and Assignment Plan [TSAP] and the Site- Selection, and Admissions
Based Waiting List Procedure. Policies
Deconcentration Income Analysis Annua Plan: Eligibility,
Selection, and Admissions
Policies
Any policy governing occupancy of Police Officers and Over-Income Tenantsin | Annua Plan: Eligibility,
Public Housing. [[] Check hereif included in the public housing A& O Policy. Selection, and Admissions
Policies
X Sectbn 8 Administrative Plan Annua Plan: Eligibility,
Selection, and Admissions
Policies
Public housing rent determination policies, including the method for setting Annua Plan: Rent
public housing flat rents. Determination
[[] Check hereif included in the public housing A & O Policy.
Schedule of flat rents offered at each public housing development. Annua Plan: Rent
[[] Check hereif included in the public housing A & O Policy. Determination
X Section 8 rent determination (payment standard) policies (if included in plan, not | Annua Plan: Rent

necessary as a supporting document) and written analysis of Section 8 payment
standard policies. [X] Check hereif included in Section 8 Administrative Plan.

Determination

Public housing management and maintenance policy documents, including
policies for the prevention or eradication of pest infestation (including cockroach
infestation).

Annua Plan: Operations
and Maintenance

Results of latest Public Housing Assessment System (PHAS) Assessment (or
other applicable assessment).

Annua Plan: Management
and Operations

Follow-up Plan to Results of the PHAS Resident Satisfaction Survey (if
necessary)

Annual Plan: Operations
and Maintenance and
Community Service & Self-
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PHA Name: Municipality of Juana Diaz

Streamlined Annual Plan for Fiscal Y ear 2006

HA Code: RQ038
List of Supporting Documents Available for Review
Applicable Supporting Document Related Plan Component
& On
Display
Sufficiency
X Results of latest Section 8 Management Assessment System (SEMAP) Annua Plan: Management

RESULTS OF RIM REVIEW/RESPONSE

and Operations

X Any policies governing any Section 8 specia housing types Annual Plan: Operations
[X] Check hereif included in Section 8 Administrative Plan and Maintenance
Public housing grievance procedures Annua Plan: Grievance
[[] Check hereif included in the public housing A & O Policy Procedures
X Section 8 informal review and hearing procedures. Annua Plan: Grievance
[X] Check hereif included in Section 8 Administrative Plan. (As well as Annual Procedures
Plan Supplement)
The Capital Fund/Comprehensive Grant Program Annual Statement Annual Plan: Capital Needs
/Performance and Evaluation Report for any active grant year.
Most recent CIAP Budget/Progress Report (HUD 52825) for any active CIAP Annual Plan: Capital Needs
grants.
Approved HOPE V| applications or, if more recent, approved or submitted Annual Plan: Capital Needs
HOPE VI Revitalization Plans, or any other approved proposal for devel opment
of public housing.
Self-evaluation, Needs Assessment and Transition Plan required by regulations Annual Plan: Capital Needs
implementing Section 504 of the Rehabilitation Act and the Americans with
Disabilities Act. See PIH Notice 99-52 (HA).
Approved or submitted applications for demolition and/or disposition of public Annua Plan: Demolition
housing. and Disposition
Approved or submitted applications for designation of public housing Annua Plan: Designation of
(Designated Housing Plans). Public Housing
Approved or submitted assessments of reasonable revitalization of public Annua Plan: Conversion of
housing and approved or submitted conversion plans prepared pursuant to Public Housing
section 202 of the 1996 HUD Appropriations Act, Section 22 of the US Housing
Act of 1937, or Section 33 of the US Housing Act of 1937.
Documentation for required Initial Assessment and any additional information Annua Plan: Voluntary
required by HUD for Voluntary Conversion. Conversion of Public
Housing
Approved or submitted public housing homeownership programs/plans. Annua Plan:
Homeownership
X Policies governing any Section 8 Homeownership program Annua Plan:
(Setion 26 of the Section 8 Administrative Plan) Homeownership
Public Housing Community Service Policy/Programs Annua Plan: Community
[[] Check hereif included in Public Housing A & O Policy Service & Self-Sufficiency
Cooperative agreement between the PHA and the TANF agency and between the | Annual Plan: Community
PHA and local employment and training service agencies. Service & Self-Sufficiency
X FSS Action Plan(s) for public housing and/or Section 8. Annua Plan: Community
Service & Self-Sufficiency
Section 3 documentation required by 24 CFR Part 135, Subpart E for public Annua Plan: Community
housing. Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident services Annua Plan: Community
grant) grant program reports for public housing. Service & Self-Sufficiency
Policy on Ownership of Petsin Public Housing Family Devel opments (as Annual Plan: Pet Policy
required by regulation at 24 CFR Part 960, Subpart G).
[[] Check hereif included in the public housing A & O Policy.
X The results of the most recent fiscal year audit of the PHA conducted under the Annua Plan: Annual Audit
Single Audit Act as implemented by OMB Circular A-133, the results of that
audit and the PHA’ s response to any findings.
X Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)
Organizational Chart —rq038b01

Annual Plan Supplement —rq038a01
Informational Sheet —rq038c01

submitted electronically
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PHA Name: Municipality of Juana Diaz
HA Code: RQ038

Streamlined Annual Plan for Fiscal Y ear 2006

List of Supporting Documents Available for Review

Applicable
& On
Display

Supporting Document

Related Plan Component

Consortium agreement(s) and for Consortium Joint PHA Plans Only:

Certification that consortium agreement isin compliance with 24 CFR Part 943

pursuant to an opinion of counsel on file and available for inspection.

Joint Annual PHA Plan for
Consortia: Agency
Identification and Annual

M anagement and Operations
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Grant Type and Number Federal FY
Capital Fund Program Grant No: of Grant:
Replacement Housing Factor Grant No:
[lOriginal Annual Statement [_|Reserve for Disasters’ Emergencies[_|Revised Annual Statement (revision no: )
[ ]Performance and Evaluation Report for Period Ending: [ IFinal Performance and Evaluation Report
Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management | mprovements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20)
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504
compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard
Costs
26 Amount of line 21 Related to Energy Conservation
Measures
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement
Housing Factor

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages
PHA Name: Grant Type and Number

Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:

Development | Genera Descriptionof | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Magjor Work Categories No. Work
Name/HA-
Wide
Activities
Original Revised Funds Funds

Obligated Expended
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:

Grant Type and Number
Capital Fund Program No:
Replacement Housing Factor No:

Federal FY of Grant:

Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original | Revised | Actud Origina Revised Actual
Page 15 of 18 form HUD-50075-SA (04/30/2003)




8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan

Part |: Summary

PHA Name [ |Original 5-Year Plan
[ JRevision No:
Devel opment Year 1 Work Statement Work Statement Work Statement Work Statement
Number/Name/ for Year 2 for Year 3 for Year 4 for Year 5
HA-Wide
FFY Grant: FFY Grant: FFY Grant: FFY Grant:
PHA FY: PHA FY: PHA FY: PHA FY:
Annual
Statement

CFP Funds Listed
for 5-year
planning

Replacement
Housing Factor
Funds
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8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities

Activities Activitiesfor Year: Activitiesfor Year:
for FFY Grant: FFY Grant:
Year 1l PHA FY: PHA FY:

Development Major Work Estimated Cost Development Major Work Estimated
Name/Number Categories Name/Number Categories Cost

See

Annual

Statement

Total CFP Estimated Cost $ $
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8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Year :

Activitiesfor Year:

FFY Grant: FFY Grant:
PHA FY: PHA FY:
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
Total CFP Estimated Cost $ $
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| EXECUTIVE STATEMENT

Itlt is the alt is the aim of the Munlt is the aim of the Municipal tenant-based (Section
contributingcontributing partner with low incomecontributing partner with low income famili
housing that will enhance their self-esteem as well as augment tohousing that will enhance the
meeting life s many challenges.

Furthermore,Furthermore, the plans, statements, and policiesFurthermore, the plans, statement:
AnnualAnnual Plan leadAnnual Plan lead towards accomplishing the Municipality s goals an
asas outlined in the 5-year plan. Itas outlined in the 5-year plan. It is for this purposeas outlinec
DiazDiaz established a Section 8 Office to administer the Housing Choice Voucher
Program,Program, as well as any other Tenant-BasedProgram, as well as any other Tenant-Basec
to assist financially disadvantaged families in meeting their housing needs.

TheThe Municipality firmly believes in The Municipality firmly believes in the goalTh
andand has highlighted the and has highlighted the followinand has highlighted the follo
follows:

A. TheThe MunicipalityThe Municipality as theThe Municipality as the PHA seeks tc
to attract new landlords to participate in the Section 8 Program.

B. TheThe Municipality seeks to apply for additional The Municipality seeks to &
order to provide assistance to more participants.

C. TheThe Municipality seeks to counsel Section 8 tenantsThe Municipality seeks to ¢
ofof units outside the local boundaries andof units outside the local boundaries anc
units.

D. TheThe MunicipalThe Municipality The Municipality seeks to market the Sectic
outside of its local boundaries.

AsAs a result of this philosophy the Housing Choice Voucher ProgAs a result of th
tenant-based,tenant-based, which does tenant-based, which does not tie tenant-based, whict
Furthermore,Furthermore, there is an undeniable need forFurthermore, there is an undeniable r
jurisdictionjurisdiction as evidenced by the waitingjurisdiction as evidenced by the waiting listjt
alsoalso exists a need for quality housing units available for program participants, but
therethere is not an abundance ofthere is not an abundance of affordable housingthere isnotana
samsamesame Munisame Municipality. Being cognizant of this, our Municipality has esta
realisticrealistic and attainable goals, whereby, partrealistic and attainable goals, whereby, p
numbernumber of families which cnumber of families which canumber of families which ca
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delineatingdelineating attainabledelineating attainable goals, the PHA intends to providedeline
andand for those who have available units by coming together in aand for those who have avai
to both. Thisto both. This is into both. This is in direct relation to both the major commitments
thethe U. S. Department of Housing and Urban Development (HUD). The
Municipality of Juana Diaz is a tenant-based (Section 8) only PHA.

ThisThis This MunicipalityThis Municipality This Municipality alsoThis Municipality also
programsprograms geared towards certain sectors of the population in geneprograms geare
themthem the same them the same opportunthem the same opportunities as other extren
familiesfamilies within the general population. The following program isfamilies withinthe ger
the Municipality of Juana Diaz:

FamilyFamily Self Sufficiency a a program whereby strategies are
developeddeveloped to coordinate the use of housindeveloped to coordinate
auspicesauspices of the Housing Choice Voucherauspices of the Housing Choic
publicpublic and private resources. Hence, enabpublic and private resources. Henc
andand low-incomeand low-income families, who are eligibleand low-income fa
to achieve economic independence, and self -sufficiency.

TheThe Municipality of Juana Diaz has prThe Municipality ofJuana Diaz has preparedThe
with Section 511 of the Quality Housing and Work Responsibility Act of 1998, 24
CFRCFR 903, Section 545, as amended. This same Plan will afford CFR 903, Section 545,
opportunityopportunity to shape the various programs presented herein into effective, viable,
andand coordinated strategies and coordinated strategies by invoand coordinated strategies
providesprovides a framework for localprovides a framework for local accountabilityprovid
byby which public housing residents, participants in the tenaby which public housing res
andand other members of the public may locate basic PHA policies, rules, and
requirements concerning its operations, programs and services.

Il STATEMENTTATEMENT OF PROGRESSROGRESS ROGRESS IROC
PLAN MiIsSION AND GOALS

TheThe Municipality of Juana Diaz continues to The Municipality of Juana Diaz ¢
initiativeinitiativesinitiatives initiatives outlined its Five-Year Plan approved by HUD in
respectively. The Municipality will adhere to the following adopted mission:

AssiAssistAssist familiesduring financialdistresAssist families during financial dis
amountamount paid by the Program inamount paid by the Program in an
motivating these same families to become self-sufficient.
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ProvideProvide affordable, quality housing, services anProvide affordable, qua
low-incomelow-income families, while ensuringlow-income families, while
opportunities for all program participants.

ProvideProvide a broad range of redevelopment activProvide a broad range of
building and strengthening communities.

Create alliances to nurture self-sufficiency.

TheThe Municipality ofThe Municipality of JThe Municipality of Juana Diaz s Sect
affectedaffected by the changes occurring within HUD. The Munaffected by the change
aggressiveaggressive in seeking alternative housingaggressive in seeking alternative housing
the residents of Juana Diaz.

WithinWithin the First Five-Year Plan, the Municipality of Juana DiazWithin the First Five
the following:

1. Consolidate the Section 8 Voucher and Certificate Program.

2. HHasHas beHas been actively promoting freedom of housing choice so as to
achieveachieve spatial deconcentration of extremely low-income families
within our homogeneous community.

3. ContinueContinue with our established goal ofContinue with our estat
conditionsconditions for extconditions for extremconditions for extremely lov
their rent payments at an affordable level.

4. ProvideProvide an incentive toProvide an incentive to private owners to rent their
economically disadvantaged families by offering timely assistance.

WhileWhile the Municipality of Juana Diaz is plWhile the Municipality of Juana
accomplished,accomplished, the Administration is cognizant of the longaccomplished, the Adm
thethe needs of its citizens. On an on-gthe needs of its citizens. On an on-going basithe
evaluate the goals and strategiesevaluate the goals and strategies that have beenevaluate the g
following:

A high level of customer service;
Quality affordable housing opportunities;
Continuum of housing opportunities for all program participants;
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Improvinglmproving the overall Program administration, whereby maklmprovi
more flexible and efficient.

I PHPHA'S COMMUNITY SERVIERVICE AND SELF-
SUFFICIENCY PROGRAM

TheThe purpose of the FSS Program is to promote the development The purpose of f
strategiesstrategies to coordinate the use of assistance under the Tenant-based Housing
Assistance Program (Housing Choice VoucherAssistance Program (Housing Choice Voucher F
resources, to enable families for or receiving assistanceresources, to enable families for or recei
achieve economic independence and self-sufficiency.

AtAt the current time, the Municipality ofAt the current time, the Municipality of
developeddeveloped FSS Program, which strives to assist families wdeveloped FSS Program,
thethe Housing Choice Voucher Program achieve economic independence as wellthe Housing
becomebecome self-sufficient. This isbecome self-sufficient. Thisis accomplished by motivating
fullyfully employed or assist them in seekingfully employed or assist them in seeking the 1
acquire the necessary marketable skills to become fully employed.

IV SUMMARYUMMARY OF POLICY OROLICY OR PROGRAM CHAI
THE UPCOMING YEAR

TheThe Municipality of Juana Diaz doesThe Municipality of Juana Diaz does not ¢
changeschanges or deviationchanges or deviation in its policieschanges or deviation in its policie
thatthat is not covered in other that is not covered in other sectthat is not covered in other s
whatwhat the Municipality willwhat the Municipality will bewhat the Municipality will be do
its subsidized housing program.

However,However, the Municipality has adopted theHowever, the Municipality has ac
has incorporated them into the revised administrative plan presented to HUD.

A. Upfront Income Verification

TheThe Municipality has established a policy to securThe Municipality has establ
utilizationutilization of Upfront Income Verificationutilization of Upfront Income Verification (L
hhohouseholdhousehold income of program participants. This is a key strategy in reducing
incomeincome and rent errorsincome and rent errors attributable toincome and rent errors attrik
and efficiency in determining family eligibility and computing rent calculations.
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B. MINIMUM RENT & PAYMENT STANDARD

TheThe Municipality has determinated to increase the minimum The Municipality |
$25.00$25.00 to $50.00 due to the budget cuts enacted by$25.00 to $50.00 due to the budget cuts e
thethe housing opportunities of the participating families, the Municipality has
determineddetermined to be proactive and increase itsdetermined to be proactive and increase
inin accordance with QWHRA. Thin accordance with QWHRA. The Munin accordance w
matter and revise the payment standard if need to be.

vV HOMEOWNERSHIP PROGRAMS

OneOne of the major objectives of the present AdminOne of the major objectives ¢
MunicMunicipalityMunicipality of Juana Diaz, is to create maximum opportunities to both loy
veryvery low incomevery low income families to become first-time homeowners. Experience has
demonstrateddemonstrated that demonstrated that homeownedemonstrated that homeow
iindividualindividual housing units, than those families who occupy rental units. Thisindividual
clearly assist in:

EliminatingEliminating blight and blighting conditionsEliminating blight and blic
by preserving existing housing units.

DevelopDevelop self-sufficiency by encouraging othDevelop self-sufficiency k
incomeincome familiestoincome families to become self-sufficient, in orderincon
time homeowners.

RevitalizeRevitalize and stabilize existing and deteriorated low iRevitalize
neighborhoods.

The municipality has a goalThe municipality has a goal ofThe municipality has a goal o
accordanceaccordance with theaccordance with the Qualityaccordance with the Quality Housil
attemptattempt the necessary procedures to promote aattempt the necessary procedures to prc
itsits Housing Program. In this regard, the municipality willits Housing Program. In this regard,
funds,funds, but likewise willfunds, but likewise will work with both the Puerto Rico Departn
thethe Housing Development Bank,the Housing Development Bank, and other similar publicthe
toto accomplishto accomplish this same goal. The Municipality of Juana Diaz is into accompli
evaluatingevaluating how to cooevaluating how to coordinaevaluating how to coordinate ef
programsprograms which provide assistance to first-timeprograms which provide assistance 1
Section 8 Homeownership Program.
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TheThe following actions, weThe following actions, we feel, will addressThe following a
by potential buyers.

Activities:

ProvProvideProvide GreProvide Greater Assistance in Meeting both Down p
closing cost Requirements:

OneOne of the greatest bOne of the greatest barriers tOne of the greatest barrier
ppurcpurchases,purchases, are the initial costs, such as down payment and closing costs. -
MunicipalityMunicipality will, working with such housing agMunicipality will, working w
withinwithin this samewithin this same submission, in order to create both a viablewithin this sa
wherebywhereby low income families have the opportunwhereby low income famili
homeowners.

Objective: Create Affordable Housing Within the Community:

AAffordableAffordable housing within the Municipality of Juana Diaz hasAfford
adversely impacted by the following factors over time:

1. Family Income;

2. Land Costs;

3. Financing;

4. Lack of Available Land for Development.

BearingBearing this in mind, the Municipality of Juana DiazBearing this in mind, the Mur
thatthat identifies policies, which may require modification,that identifies policies, which may r
actionsactions that will address the problem ofactions that will address the problem of affordab
of the Homeownership Program.

Activities:
Improve Land Development Regulations:

AtAt the present time the Puerto Rico PlanAt the present time the Puerto Ricc
regulatoryregulatory agregulatory agenregulatory agency of the State government, that
requirementsrequirements for construction of housing sub-division, which combined with
requirementsrequirements of other State agencies tendrequirements of other State agencies tend
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InIn this regard, theln this regard, the municipality will be working with our electedIn this rega
bothboth the State Representative in the House of Representatives and oboth the State R
Senator,Senator, in order to studyeSenator, in order to study exisSenator, in order to study existin
locallocal housing market. Additionally, both the Mlocal housing market. Additionally, bot
municipalitymunicipality will be working withmunicipality will be working with their countery:
reviewing existing land policies.

Provide For The Coordination of Funding:

Inin order to achieve anyln order to achieve any degree of success in creatingln order to
householdshouseholds classified as being either low or very low income,households classified &
multiplemultiple funding sources. The Municipality will take into account and consider the
appropriateappropriate changes in order to implement the appropriate changes in orc
whereby, it will consider the following:

A. Assistance will be provided for:

1. First-time homeowner;
2. Family that owns or is acquiring shares in a cooperative.

B. ThTheThe total family that will be serviced through this program will The total
limitelimitedlimited to approximately 20% of participating families, who are
currentlycurrently in good standing within our Housing Choice Voucher
ProgramProgram and who have been working in a verifiabProgram and who h
year.

C. Funding levels.

TheThe MunicipalityThe Municipality of Juana DiazThe Municipality of Juana C
thethe appropriate changesthe appropriate changes in order to improve the application process
programsprograms that may have a beneficial impaprograms that may have a beneficial imj
affect programs covered within our 5-Year Plan.

VI FINANCIAL RESOURCES

OBJECTIVE: IMPROVEMPROVE OPPPPORTUNIPPORTUNITIES UNDEF
HOUSING

RentersRenters experience more housing problems than do homeRenters experienc
clearlyclearly is demonstrated by the 2000 U.S. Census of Population asclearly is demonstrated
ourour own our own experience under our own local Housing Choice Voucher Program
(Section(Section 8). When renters (Section 8). When renters ar(Section 8). When renters are
typetype and income levels, the percentage of renters with housingtype and income levels, the |
than owners.
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We haveWe have identified the need for rental housing based upon the numberWe hav
requestsrequests made to the Municiprequests made to the Municipalirequests made ft
MunicipalMunicipal Agencies. In most cases, it was primarily aMunicipal Agencies. In most cas
housing,housing, since better than 80% of the populationhousing, since better than 80% of tt
dwellingdwelling unit and require somedwelling unitand require some type of rental assistance
MunicipalityMunicipality of Juana Diaz has a one year goal to provideMunicipality of Juana |
to approximately 60 households with rental housing assistance.

TheThe activities that willThe activities that will be undertaken by theThe activities that w
goal are:

A. Housing Funding Sources -

SeekSeek 0Seek out whaSeek out whatever available alternative housing Progr:
becomebecome availabecome available fbecome available from such agencies as the Rural
Development,Development, Puerto Rico Housing Department, Housing Development Deve
CoCommonwealCommonwealthCommonwealth of Puerto Rico, the U.S. Department of I
Development, and local cooperatives, etc.

Additionally, Additionally, work with island hAdditionally, work with island
interestedinterested in constructinginterested in constructing housing units withininterested ir
andand assistance in one form orand assistance in one form or anoand assistance in one forrmr
encourageencourage suchencourage such contractors to participate in the local housingencour:
and long-term).

B. Additional Subsidized Funding under the Voucher Program

TheThe Municipality of Juana Diaz will work closely with the U.S.
DepartmentDepartment of Housing and Urban Development (HUD)Department of Housing ¢
additional vouchers, if and, when funding becomes available.

C. Available Funding Sources

TheThe Municipality of Juana Diaz willThe Municipality of Juana Diaz will submi
its Annual Plan (FY 2006-2007) in accordance with CFR 24, Section 903.1.

InIn order to assist the needs of 126 families that are currently enjoying
thethe benefits of the Municipality of Juana the benefits of the Municipality of Juana Diaz s 1
program,program, weprogram, we will be submitting forprogram, we will be submitting for H!
being presented in the following Table I.
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Table |
SUBSIDIZED HOUSING BUDGET FOR HUD APPROVAL
Program Budget Estimate
Housing Choice Voucher $ 404,788.00

Activities: Tenant-Based Housing
Assistance for 82 Families

Family Self Sufficiency Program $ 162,902.00

Activities: Tenant-Based Housing
Assistance for 33 families.

Program Administration $ 84,041.00
Total Estimate of Budget to be submitted $ 651,731.00
to HUD for Approval
Portability Program $ 54,301.00
Activities: Tenant-Based Housing
Assistance for 11 Families.

Total for the Municipality of Juana Diaz $ 726,032.00

Housing Budget (Grand Total)

VIl CiviL RIGHTS CERTIFICATION

CivilCivil Rights certifications are included in the PCivil Rights certifications are incl
Compliance with the PHA Plans and Related Regulations.

VIHISTATEMENTTATEMENT REGARDINEGARDING THE S
MUNICIPALITYUNICIPALITY WILILL TAKE TO AFFIRMATI
FURTHER FAIR HOUSING

WithWith the enactment of the legislation under the Quality HoWith the enactment ofthe
ResponsibilityResponsibility Act of 1998 ,Responsibility Act of 1998 , that created the merger o
Programs intoPrograms into one market-driven program, such as the Housing Choice Vouche
Program,Program, the MunicProgram, the MunicipalityProgram, the Municipality of Juana L
whichwhich provides a framework for local accountability and an easiwhich provides a fre
sousourcesource by which public housing residents, participants in the tenant-based
assistanceassistance progassistance program, aassistance program, and other members of
policies,policies, rules,and requirementspolicies, rules,and requirements concerning itspolicies
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that benefit very low and low income families.

BasedBased upon the latter,the MunicipalityBased upon the latter, the Municipali
thethe following activities willthe following activities will furtherthe following activities will fur
namelynamely - the low and verynamely - the low and very low income families achieve safe, de
housing as well as self-sufficiency and economic independence.

ACTIVITIES:

REVIEW OF EXISTING HOUSING PROGRAM

TheThe MunicipalityThe Municipality of Juana Diaz will, in order to further fair housing
thethe communitythe community, rthe community, review all existing dwellings and housi
beingbeing carried out so as to assure that these very samebeing carried out so asto assure that th
implementedimplemented in total comimplemented in total compliaimplemented in
regulations.regulations. In addition, the Municipality will undertake the following steps reg:
ascertainascertain that ownersand participantsascertain that owners and participants are in con
they are established by the Federal, State and Local governments, respectively:

1. Inln orderln order to promote fairln order to promote fair housing, suitable
forfor familiefor families in for families in assisted housing, remedy disc
encourageencourage fair housing choice, our Program, which permits
low-incomelow-income renters aclow-income renters acclow-income rer
race,race, color, religion, national origin, sex, famirace, color, religion, ng
disability,disability, will be assured ofdisability, will be assured of this wit
bebe given to new as well as incumbent owners during the
briefingbriefing session prior to execution of thebriefing session prior to
contract.contract. Brochures contract. Brochures willcontract. Brc
coveringcovering Fair Housing incovering Fair Housing in bothcovering F
samesame brochures will be includsame brochures will be incluc
participants packet, respectively.

2. AfteAfterAfter After a thorough review of our records and programs, ea
sststaffstaff member of our Municipality is uniquely aware of the
existing Fair Housingexisting Fair Housing laws andexisting Fair Housinc
toto theseto these same laws byto these same laws by the family, owner anc
beenbeen instructed on the applicabibeen instructed on the applicability
howhow they must brief and/or provide how they must brief and/or pr
new as well as actual owner or family.

3. WhereWhere a family alleges that illwhere a family alleges th
preventingpreventing them from finding a suitable unit withiprevent
communitycommunity our local housicommunity our local housincomr
assistanassistanceassistance iassistance in this matter by directing the a
necessary agencies.
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4, TheThe measures that will be undertaken to The measures that will b
housinghousing to persons with all varietieshousing to persons with all va
of unit size are as follows:

(@) TheThe local Housing Inspector will receive the proper
trainingtraining so that when training so that when a prostraini
inspecteinspected,inspected, it inspected, it complies not only witl
but also with the American Disabilities Act.

(b) BBriBriefBrief the owner concerning established local and
federalfederal lawsfederal laws on how tofederal laws on how to me
unitunit comply with saidunit comply with said lawsunit comply w
HUD.

(©) ReviseRevise the paymeRevise the payment Revise the payment s
planplan so as to assure owplan so as to assure owneplan so as t
incincentivincentiveincentive to invest and make the dwelling
accessible unit for individuals with disabilities.

COORDINATION BETWEEN PUBLIC/PRIVATE RESOURCES

TheThe Municipality will contact public and priThe Municipality will contact publ
includingincluding local financial institutions located wincluding local financial institutions
withwith both information andwith both information and descriptivewith both information ar
to further fair housing.

COORDINATING INFORMATION/REGULATIONS

WorkingWorking closelyWorking closely witWorking closely with the housing divisio
obtainobtain copies of regulations and other training aids in order to provide seminars,
in order to create a public awareness of the importance of fair housing.

CREATE AWARENESS OF LEAD BASE PAINT HAZARDS

SinceSince many of the private homes in Juana Diaz werSince many of the private hot
beingbeing informed that lead-based paint represented a health hazard to all the
memembemembersmembers of the household, and the effect that this same problem has
children,children, thechildren, the Municipality of Juana Diazchildren, the Municipality of Juan
asas in theas in the long-term, to workas in the long-term, to work with the Puerto Rico Departm
toto both develop and implementto both develop and implement a viable, effective, safe, and «
ofof reducing this of reducing this same hazarof reducing this same hazard. While a great
effectiveeffective abatement and likewise, hazard reduction activity requires participation
from providers and contractors, aside from individual residents.
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Juana DiazJuana Diaz feels rather strongly,Juana Diaz feels rather strongly, that in orde
oofof aof abatement services it must coordinate its activities with other state agencies
dealingdealing with this same problem. In cooperation with both thedealing with this same pi
sectorssectors will initiate the following actions in order to achieve sectors will initiate the f
results:

ACTIVITIES:

COMPLYING WITH EXISTING REGULATIONS

ThTheThe Municipality of Juana Diaz, has a goal of working with the existing
managementmanagement of the various Public management of the various Public
Community,Community, to review all units in cooperation with the State Housing Department
andand other applicable State Agencies over the five-year period of the Consolidated
Plan,Plan, in order to both assist and coordinate the required abatement servicPlan, in o
required.

IX HoOUSING NEEDS

TheThe following representsThe following represents the estimated housing needs projec
five-yearfive-year (2005-2009) period. The data included within this portion of the plan is
based upon existing available reliable resourcesbased upon existing available reliable resource
RicoRico Housing PlanningRico Housing Planning Board statistical data, the localRico Housing
Commonwealth Department of the Family.

SinceSince this sSince this same Since this same jurisdiction, namely the Municipality c
seeseekingseeking fseeking funding on behalf of an eligible metropolitan statistical area unc
HOPWAHOPWA program, the needs described for housing and supportive services does
notnot addrenotaddressnot address the needs of persons with HIV/AIDS and their families throi
eligible metropolitan statistical area.

A. Housing Needs

ThTheThe CoThe Comprehensive Housing Affordability Strategy (CHAS) Dat:
bookbook issued book issued bybook issued by book issued by thebook issued by thebook issued!
thatthat the Mthat the Municipality of Juana Diaz, has a total of some 12,031 housing unitsth
whichwhich some 9,159 units arewhich some 9,159 units are owhich some 9,159 units are occt
lowlow income families,low income families, 466low income families, 466 units by moderate inc
units are being occupied by above income families.

Itlt should be noted, that the housing needs were based upolt should be not
numbernumber of renter andnumber of renter and owner-occupied units with one or more hol
The definition of housing units with problems included those that:
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1. OccupyingOccupying units having physical defects Occupying un
deteriorated state.

2. Classified as being overcrowded.
3. MeetMeet the definition of havMeet the definition of having a costMeet 1
percent.

BasedBased upon the latter, housing needsBased upon the latter, housing needs
aa major problem in terms of identifying housing pa major problem in terms of identifyir
owner-occupiedowner-occupied households with moreowner-occupied households with more
overcrowded,overcrowded, deteriorated and/or dilapidated dwelling units, or meetinover
definition of housing cost burdens greater than 30 percent of family s income.

B. Renter Households

AccordingAccording toAccording to the 2000 U.S. Census ofAccording to the 200C
aa total 16,490 year-round housing units within the Municipality of Juana Da total 16,490 y
somesome 2,939 units are occupied by renter s on a year-round basis, of which some 2,939 u
units have some type of housing problem.

Itlt is estimated from figures olt is estimated from figures obtained It is e
DepartmentDepartment of Housing, the Department ofDepartment of Housing, the Departme
ownown internal figures based upon demands fromown internal figures based upon demg
publicpublic housing units as well as our locallypublic housing units as well as our locally admi
HousingHousing Program,Housing Program, that rental housing demands will require some «
unitsunits by the year 2004, for a total renterunits by the year 2004, for a total renter household
ofof course, that the present economic conditions will stabilize at present levels, and
thatthat all social progrthat all social programs curthat all social programs currently in place,
levelslevels over the next five years. Should any existing social program be eliminated
and/or receiveand/or receive severe cutbacks, the demand forand/or receive severe cutbacks
rocket at unpredictable levels.

Itlt should be noted, tit should be noted, that It should be noted, that this same
unitsunits on the local housing market is estimated tounits on the local housing market is estims
lowlow incomelow income segment of our local society who are either unable and/orlow inco
to relocate to other communities.

C. Substandard Units

WithinWithin the category of defining a substandardWithin the category of defin
householdhousehold group, it was dethousehold group, it was determhousehold group, it v
deteriorating or dilapidated condition.
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D. Other Housing Problems

AccordingAccording to the CHAS Data book dated 2000 there were someAccordir
oror 49.9% renters occupied housing units were classified as encountering other
housinghousing problems. CHAS defines othousing problems. CHAS defines othehot
overcrowdedovercrowded situation and/orovercrowded situation and/or withoovercrowde
WeWe have identified the following Renter Households by Income Groups and
categories as demonstrated in Table II.

TABLE Il
MuNICIPALITY OF JUANA DiAaz
RENTER HouseHOLDS BY INCcOME GRoups: 2000

RENTER EXTREMELY VERY Low Low MODERATE ToTAL
HOUSEHOLDS Low INCOME INCOME INCOME INCOME
(0-30%) (31-50%) (51-80%) (81-95%)
| ELDERLY 70 78 78 32 258
SMALL FAMILIES 523 189 193 504 1,409
LARGE FAMILIES 209 107 152 197 665
OTHER 115 26 46 66 253
||TOTAL 917 400 469 799 2,585

E. Elderly Rental Households

AccordinAccordingAccording to the According to the 2000, CHAS Data book, tl
258258 renter hous258 renter household258 renter households within the Municipality of Ju
classifiedclassified as beingclassified as being of extremely low income,classified as being of extr
veryvery low income and low incomevery low income and low income as well as 32very low inc
of moderate income.

F. Cost Burden
WithinWithin this same incWithin this same incomeWithin this same income
somesome 36 were within the Osome 36 were within the 0-30some 36 were within the C

households were within the 51-80% range.

G. Small Family Rental Households

WithinWithin the small family rental household category, somWithin the si
households, represented the following numbers:

1. 523 units were classified as being of extremely low income;
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2. 189 units were classified as being of very low income;
3. 193 units were classified as being of low income;
4. 504 units were classified as being of moderate income.
H. Cost Burden
WithinWithin this same Small Family renter s household group some 57.6%
ofof the households were classified as being of extremely low income, 50.8%
householdshouseholds of very low income, 51.3% householdshouseholds of very low incor

34.3% represented moderate income levels.

l. Large Family Renter Households

ThisThis same Comprehensive This same Comprehensive HousiThis same Com
DataData book covering Puerto Rico and dated 2000, indicated that there was a total of
somesome 665 large rental housesome 665 large rental householsome 665 large rental house
beingbeing of extremely low income; 107 werebeing of extremely low income; 107 were classif
152152 large family renter152 large family renter households representing low income families, a
large family renter households representing moderate income.

J. Cost Burden
WithinWithin this sameWithin this same larWithin this same large family rente
somesome 169 households fall within the 0-30% group and 83 such households some 169 f
withinwithin the 31-50% range, 106 households fall within the 51-80%, while 104 fall

within the above 81% range.

K. Homeless Persons

TheThe following TabThe following TablThe following Table 11l demonstrates t
Municipality of Juana Diaz and the need for housing and supportive services.

TABLE Il

NEED OF SUPPORTIVE HOUSING By
HOMELESS AND SPECIAL NEEDS

Category Persons in need of

Supportive Housing

Elderly 401

Runaway, abandoned, abused, or at risk youth 10
Mental illness 6

Physically/Developmentally Disabled 397
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TABLE Il

NEED OF SUPPORTIVE HOUSING BY
HOMELESS AND SPECIAL NEEDS

Alcohol/Drug Abuse 400
Persons with AIDS or related diseases 50
Victims of Domestic Violence 25
Homeless Veterans 0
L. Persons with Disabilities

UtilizingUtilizing various information available to the Municipality of Juana
DiazDiaz including both the U.S. Census (2000), the Puerto Rico Planning Board, and
likelikewiselikewise numerous state and local agencies having to deal with disabilitilikewise
likewise have estimated our needs fairly accurately.

AccordingAccording to the Puerto Rico Developmental Disabilities Planning
Board,Board, it is a nationally accepted fact that wBoard, it is a nationally accepted fact t
percentpercent will have oneform or anotherpercent will have one form or another of a developn
Juanaluana Diaz with a 200Juana Diaz with a 2000 tJuana Diaz with a 2000 total populatior
persons are classified as having a developmental disability.

M. Persons With Physical and Developmental Disabilities

WithinWithin Juana DiazWithin Juana Diaz 910 person areWithin Juana Diaz 91(
asas having either a physical or developas having either a physical or developmentalas having eitt
other family members, or residing within arental unit.

OneOne of the projects requested witOne of the projects requested within oC
housinghousing rehabilitation, a part of which, will be dhousing rehabilitation, a part of w
correctcorrect health or safetycorrect health or safety hazards, in order tocorrect health or safet
standardsstandards or codes, and/or to improve general living conditions ofstandards or codes
including improved accessibility by handicapped persons.

DueDue to theDue to the establishment of the shelter,Due to the establishment of
ofof the dof the developmenof the developmentally disabled population but not all. The ren
samesame services are rendered in the adjacent Metropolitan Municsame services are rendere

WithiWithinWithin JuaWithin Juana Diaz several obstacles prevent the dise
obtaining adequate housing:

Proper accessibility;
Centrally located housing convenient to public transportation;
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N. TheThe need for additional rent subsidies as those affordThe need for add
HUD s tenant-based subsidized housing programs.

Itltis the intent of thelt is the intent of the present Mayorlt is the intent of the presen
otherother sourcesother sources in order to provide new housing for thisother sources in order
Itlt is anticipated that the Munlt is anticipated that the Municlt is anticipated that the
additionaladditional supportive units over the next fiveadditional supportive units over the ne:
and anticipated needs within this same segment of its society.

NNeedlessNeedless to say, any additional new units, or for that maNeedless t
rehabilitatedrehabilitated unitsrehabilitated unitswill be required among otherrehabilitated ur
forfor handicapped persons afor handicapped persons as rfor handicapped persons as requ
mostmost of all existing units occupied by the dismost of all existing units occupied by the ¢
properly equipped to meet the special needs of this same category.

O. Estimate of Housing Needs Projected

TheThe projected The projected housingThe projected housing The projected housit
onon various sources such as the 2000 Census, Puerto Rico Planning Boardon various sources
RicoRico Department ofRico Department of Housing, and the local Section 8 Office. Housing nee
commcommunitiescommunities ocommunities of which Juana Diaz is no different, come ab
following:

1. High housing costs;

2. HousingHousing located in areas subject to landslides, or unstaHousin
terrain;

3. Physically deteriorated housing;
4. Inadequate and overcrowded units.

TheThe Puerto Rico Planning Board clearly indicThe Puerto Rico Planning Board cle
which a dwelling unit would be classified as being inadequate housing:

a. High Housing cost;

b. Being overcrowded,

C. Being in a physical deteriorated condition.

Itlt is in this regard that It is in this regard that these genlt is in this reg.
operationaloperational through precise definitions accordingoperational through precise defini

asas a unit is consideas a unit is considered overcrowas a unit is considered overcrowded
persons and have 1.5 persons or more per room.
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Itlt should be noted, thatlt should be noted, that householdslit should be noted, tr
costs when the following occurs:

a. TwoTwo or more persons, with theTwo or more persons, with the headsT\
6565 years of age paying more than 25 percent of their income
for rent.

b. SingleSingle person paying more than 35 percentSingle person paying more
rent;

C. TwoTwo or more persons, with theTwo or more persons, with the heads c

ageage of 65, which are page of 65, which are payage of 65, which are
income for rent.

Furthermore,Furthermore, hFurthermore, housing units lacking complete in
facilitiesfacilities or deteriorated/dilapidated housingfacilities or deteriorated/dilapidated hot
areare regarded as being inaare regarded as being inadequaare regarded as being inadequa
housinghousing withhousing within housing within Juana Diaz was based on the various sc
regardingregarding each of the three componentsregarding each of the three components of hou
concludedconcluded that there exist a housing need for 350 housing units within the
MunicipalityMunicipality of Juana Diaz covering extremelyMunicipality of Juana Diaz coverin
samesame same projection while based upon available data sources does not take into
considerationconsideration any change and/or eliminatioconsideration any change and/or el
or a severe downturn in either the national or local economy.

TheThe preThe present mThe present municipal administration of Juana Diaz i
obtainingobtaining additional housing units overobtaining additional housing units over the ne:
housing stock.

P. Barriers to Affordable Housing

LikeLike any other community across this Nation, whether it be in Puerto
Rico,Rico, or on the U.S. Mainland, the principle barriersRico, or on the U.S. Mainland, the prir
the Municipality of Juana Diaz are:

1. TheThe high costThe high cost of land development due to general lack of b
vacant and available land;

2. TheThe high cost of construction, which for The high cost of cons
includesincludes the construction of a sincludes the construction of a sa
lines,lines, electrical services, within lines, electrical services, within d
where vacant lands are currently available.

TheseThese combined factorsThese combined factors representing the high cost, «
thatthat better than 73.6% or some 37that better than 73.6% or some 37,191 of ththat better
classifiedclassified as havingclassified as having incomes bclassified as having incomes belo
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somesome kind of assistance in ordsome kind of assistance in order to solsome kind of assi:
noted, thatnoted, that while the population has since increased over thenoted, that while th
will no doubt continue thiswill no doubt continue this trend, this same growth continueswi
lowlow and very low income groups, who by their economiclow and very low income g
makemake demands on bothmake demands on both the municipal and state governments, re
at present lack the necessary funds to meet these same demands.

AtAt At tAt the present time the only source of purchasing a home within
JuanaJuana Diaz is by securing a privateJuana Diaz is by securing a private mortgagJuana
mortgagemortgage lending institution, which formortgage lending institution, which for the m
toto lowto low or moderto low or moderate income families. At the present time, it app:
minimumminimum incominimum income rminimum income required to purchase a home,
samesame requisite along with a stable credit and employment recorded aresame requisite alo

BearBearingBearing this in mind, if a family does not qualify to purchaseBec
dwellingdwelling unit, then they qualify to rentdwelling unit, then they qualify to rent a housin
therethere exists a lack of rental properties available, there exists a lack of rental proper
availableavailable for rent, are so costly ranging from $400 toavailable for rent, are so costly |
sosomsomesome form of a rental subsidy, are indeed beyond the low and moderate income
families.families. This can be verified, sfamilies. This can be verified, since families. This
placementplacement on a waiting list, seeking assistance under our Tenant -based Subsidized
HousingHousing AssistancHousing AssistanceHousing Assistance Housing Assistance PrograH
some type of public assistance is also on the rise.

Q. Removing Barriers to Affordable Housing Strategies -

ProgramProgramsPrograms Programs designed to address the housing needs,
mostmost part on the supply side of themost part on the supply side of the housing market, or
bothboth sides simultaneously. Various strategies are bboth sides simultaneously. Various stratec
toto be used to improve uponto be used to improve upon the availability of affordable housing
sideside the cost of providing housing units in side the cost of providing housing units in
reduced by programs that lower the cost ofreduced by programs that lower the cost of land to
taxtax incentives at the state and local levels, bytax incentives at the state and local levels, by i
such assuch as water, sewer, electrical and telephone service, as well as improvedsuch as wate
andand transportand transportation, and transportation, by expediting the permit
governmentalgovernmental bureaucracy. On the demandgovernmental bureaucracy. On th
facilitatedfacilitated through programs that subsidize interest payments or the down
paymentpayment on a mortgage. In addition the municipality is looking intpayment on a mo
whenwhen and if they are availabwhen and if they are available, houswhen and if they ar
rental payments to qualified low and very low income families.

TheThe Municipality of Juana Diaz after having been made aware of it s
responsibilitiesresponsibilities upon completing a review of its local aresponsibilities upc
barriersbarriers to affordable housing will,barriers to affordable housing will, during the comi
privateprivate sector lending agencies, as well as with privaprivate sector lending agencies, .
how Juana Diaz can provide the necessary affordable housing to its citizens.
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X HOUSING MARKET ANALYSIS

A. General Characteristics

TheThe siThe signifThe significant characteristics of the housing market wit
Municipality of Juana Diaz are illustrated in Table IV.

Table IV

HOUSEHOLDS TOTAL
YEAR ROUND UNITS 16,490
VACANT 1,536

FOR RENT 130

FOR SALE 218

FOR RECREATIONAL USE, ETC. 114

FOR OTHER REASONS 1,074
OCCUPIED 14,954
OWNER OCCUPIED 12,015
RENTER OCCUPIED 2,939
UNITS LACKING KITCHEN FACILITIES 308
UNITS LACKING COMPLETE PLUMBING FACILITIES 1,271
VACANCY RATE OWNER OCCUPIED UNITS 1.80%
VACANCY RATE RENTER OCCUPIED UNITS 4.10%
AVERAGE SIZE OF UNIT OCCUPIED BY OWNERS 3.33%
AVERAGE SIZE OF UNIT OCCUPIED BY RENTERS 3.33%
AVERAGE FAMILY SIZE 3.71%

Itlt should be noted, that thelt should be noted, that the total population or some
residereside on onlyreside on only some 60.29 square miles, representing areside on only some 6
838.1 persons per square mile and 273.5 dwelling units per square mile.

BecauseBecause of JuanaBecause of Juana Diaz s terrainBecause of JuanaDiaz s te
development,development, it makesthe Municipalitydevelopment, it makesthe Municipality c
PuertoPuerto Rico. This represents a major problemPuerto Rico. This represents a major proble
isis limited, and tis limited, and the cost is limited, and the cost of acquisition as well as the
infrastructureinfrastructure such as water, electric,infrastructure such as water, electric, and sew
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individual units way beyond the reach of low income families.

TheThe tenant-based housing assistance program which isadministered
byby theby the Municipality of Juana Diaz, and funded by the U.S. Department ofby the Municij
and Urban Development include the following categories:

Housing Choice Vouchers - 82-
Family Self-Sufficiency -33-
Total HUD approved units -115-
Portability -11-
Total Tenant-based units -126-

Administered by the Municipality -126-

TTheThe need The need for secure, decent and sanitary housing within the Municipali
ofof Juana Diaz, is the fact that there is some 267 family currentof Juana Diaz, is the fact that:
seekingseeking housing under this same program. When an accWhen an acceptable When a
withinwithin Puerto Rico is 3.5 persons per family, thesewithin Puerto Rico is 3.5 persons pel
housinghousing under the Tenhousing under the Tenant-bashousing under the Ten
representative of some 935 persons or 1.8% of the total Municipal population.

TheThe followThe following taThe following table represents the households by inco
Juana Diaz:

ALL HOUSEHOLDS

TOTAL INCOME GROUPS
Very Low Other Low Moderate Above
14,028 3,250 1,915 2,598 6,265
B. Demand for Housing

ThereThere clearly is a demand for hoThere clearly is a demand for housi
primarilyprimarily to its location. The Municipality ofprimarily to its location. The Municipality
areaarea of Ponce and in close proximity toarea of Ponce and in close proximity to thearea of P
possepossesspossess thpossess the necessary major highways connecting with each of these s:
The desire for housing within Juana Diaz is primarily among the residentsThe desire for housi
andand daughters of residents of Juana Diaz, as a result of and daughters of residents of Juar
community.

Nevertheless,Nevertheless, Nevertheless, theNevertheless, the Nevertheless, the gi
alongalong with the high cost of acquisition coupled with the high cost of construction
andand and theand the and the gand the general lack of governmental subsidized houses, places
totaltotal population of Juana Diaz in a position that would require some total population
government assistance and/or subsidies in order to purchase a home.
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InIn this regard, the government,In this regard, the government, In this regar
local,local, has to deal with the following factors that are affectinglocal, has to deal with th
whichwhich maywhich may include, but not necessarily be limited to the following factors suck

1. Population growth;

2. Economic factor;

3. Family Income;

4, Land costs;

5. Construction costs;

6. Financing;

7. Interest payments;

8. ReturnReturn of investment by either aReturn of investment by either a fi
developer.

JuanaJuana Diaz like so many other communities across this nation,Juana Diaz lil
outout of necessity, be forcedout of necessity, be forced to deal with one of the basicout of neces
of housing.

WhileWhile thWhile the populWhile the population continues to grow, th
primarilyprimarily among the low and very low income groups, whoprimarily among the lowar
aa mortgage payment of roughly $600a mortgage payment of roughly $600 or more. By the san
moderatemoderate and low income families that are in need omoderate and low income
affordable housing, are lacking the capacity of paying high rents.

C. PercentPercent of Renter Households With Incomes Below 51% HAMFI
Having Any Housing Problems

Itit Itshouldltshould Itshould belt should be It should be noted, It should be noted, |
AffordabilityAffordability StratAffordability StrategyAffordability Strategy Affordability Stratec
Diaz,Diaz, has a total 0f49.9 percent in Diaz, has a total 0f49.9 percent in wDiaz, has a
housinghousing problems. CHAS defines having housing problhousing problems. CHA
overcrowdedovercrowded conditions and/or lacking complete kitchen or plumbing facilities.
The following Table V provides the percent of incidence by income range.

Annual Plan Supplement
Prepared by Van Buskirk & Associates 22
for the Municipality of Juana Diaz-RQO038 - -



TABLEV
PERCENT OF RENTER HOUSEHOLDS WITH ANY HOUSING PROBLEMS: 2000
TOTAL 0-30% 31-50% 51-80% >80%
49.9 58.7 54.8 51.0 36.7

Source: CHAS Data Boo k (2000)

D. Housing Market and Inventory Conditions

BothBoth the 2000Both the 2000 CensusBoth the 2000 Censusof Population and lik
HousingHousing Affordability Strategy (CHAS) Data bookHousing Affordability Strategy (CH
accurate picture of the market conditions within the Municipality of Juana Diaz.

WithouWithoutWithout exception of the total housing units (16,490), some 14,954W\
occupiedoccupied on a yearoccupied on a year round basis. In thisoccupied on a year round ba:
somesome 12,015 are occupied bysome 12,015 are occupied by the owner while the remainder 2,
renters, with the balance or 1,536 units being vacant.

Itlt should be noted aglt should be noted again, tit should be noted again, that the 1
vacantvacant are for the most part due to the high cosvacant are for the most part due t«
additionaladditional subsidized rental assistance programs in order toadditional subsidized r
andand moderate income families wand moderate income families who are unaand mode
payments,payments, in addition to making other basic expenses such as food, clothing,
electric and water service.

E. Identificationldentification of Concentrations of Low ldentification of Co
Ethnic Minorities

DueDue to Juana Diaz s land area, there are no definableDue to Juana Diaz s lanc
urban) with theurban) with the exception of the location of the Public Housing Projects, thatut
bebe defined as areas obe defined as areas of concentrabe defined as areas of concentrations c
thatthat 73.6%that 73.6% of the total population has been classified as having incomes belowtha
povertypoverty level. Thesepoverty level. These same poverty areas are clearly spreadpoverty
entire municipality.

InIn terms ofin terms of concentrations of either, racialln terms of concentrations of
CensusCensus doesCensus does not provide a breakdown of such categories withinCensus dot
as such, the population statistics include all races .

Xl PHA s RENT DETERMINATION

A. Total Tenant Payment

ComputationComputation of the total-tenant paymentComputation of the to
accordanceaccordance with 24 CFR Part 5, Section 5.613. The computation of TTP willaccordance
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onceonce all incomeonce all income has been duly accounted andonce all income has been duly
unusualunusual expenses have bunusual expenses have beenunusual expenses have been unusu

amounts:

TheThe total tenants paymenThe total tenants payment wThe total tenant:

30 percent of the family s monthly adjusted income;
10 percent of the family s monthly income;

IfIf the family is receiving payments for welfare assistancefrom

aa public agena public agency a public agency and a part of those pay
accordanceaccordance wiaccordance with taccordance with the far
specificallyspecifically designatedspecifically designated byspecifically
housinghousing costs, the portion ohousing costs, the portion ofhot
designated for housing;

MinimumMinimum rent in accordancMinimum rent in accordance witl
Section 5.616.

AA family renting a unitA family renting a unit aboveA family renting a ut
higherhigher of 30% of higher of 30% of mohigher of 30% of monthly ad
income,income, orincome, or the welfare rent, andincome, or the welfare re
paymentpayment standard but not payment standard but not moi
establishedestablished by QHWRA of income on theestablished by QHWR
for initial leasing of any unit.

Minimum Rent

The minimum rent established by the PHA will be $50.00.

Hardship exemption

1.

ShouldShould a family rShould a family reShould a family request a har
willwill be honored upon determination of whether thwill be honored
gualifyingqualifying financiaqualifying financialqualifying financial qualify
rentrent requirement will begin the month following the family s
hardship request.

The following will be considered as financial hardship:

a. WhenWhen the family haslost eligibility for, onWhen the family has
eligibilityeligibility determination for a Federal, Staeligibility dete
assistance;

b. WhenWhen the family would be evicted as a result oWhen the f
imposition of the minimum rent requirement;
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C. WhenWhen theWhen the income of the family haswWhen the incomg
ofof a changed circumstances, including loof a changed
employment;

d. When a death has occurred in the family;

e. OtherOther circumstances as determined bOther circun
Municipality of Juana Diaz.

E. Request for hardship exemption

1. Iflif a familylf a family requests a hardship exemption, thelf a family request
JuanaJuana Diaz will suspend the minimum rent requiremJuana Dia:
beginningbeginning the month followingbeginning the month following tt
untiluntil the Mununtil the Municipalityuntil the Municipality until the Mur
isis a qualifying financial hardshipis a qualifying financial hardship and wt
or long-term.

2. Iflf the Municipality of Juana Dilf the Municipality of Juana Diaz If the
qgualifyingqualifying financial hardship, butqualifying financial hardshi
MunicipalityMunicipality of Juana Diaz will not impose a mMunicipality
forfor a period of no more thafor a period of no more than for a peric
family sfamily s request.family s request. At the end of the 90-day suspens
aa minimum rent ia minimum rent is impoa minimum rent is iImpc
suspension.suspension. The familysuspension. The family will susp
repayment agreement for the amount of back rent owed.

3. Iflf the Municipality of Juanalf the Municipality of Juana Diaz has determir
nono qualifying hardship exemption, theno qualifying hardship exemptiol
DiaDiazDiaz will reinstate the minimum rent including the bacDiaz \
paymentpayment for payment for minimpayment for minimum rent fro
terms and conditions established by the Municipality.

4. IfIf the Municipallf the Municipalitylf the Municipality of Juana Diaz de
qualifyinqualifyingqualifying long-term financial hardship, the family v
exemptedexempted fromexempted from the minimum rent requirementin
with 24 CFR Part 5, Section 5.616.

F. Appeal of financial hardship

ShouldShould the family appeal the financial hardship determShould the 1
throughthrough the Municipality of Juana Diaz grievance procedure, it through the Munici
from any escrow depositfrom any escrow deposit that may be requiredfrom any escrow depo:
Section 5.616.
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G. Payment Standard
AA payment staA payment standardA payment standard A payment standard will.
RentRent for tRent for theRent for the PHA jurisdiction as established by QWHRA. The M
Juana Diaz has a payment standard of 100% of the FMR Metro Area.

TheThe followThe following repThe following represents the subsidy standards
number of bedrooms required for families of various sizes and compositions:

0BR 1BR 2BR 3BR 4BR

352 382 423 588 670

TheThe local area Office of HUD, namely thThe local area Office of HUD, n:
AnalysisAnalysis Division (EMAD), as well as the HUD PAnalysis Division (EMAD), as wel
consultedconsulted on an annual basis, so as to confirm thatconsulted on an annual basis, sc
accurate and reflect the general cost of housing for our area.

InIn theln the case of the PHA requesting a revisionin the case of the PHA request
PHAPHA will include documentatPHA will include documentatioPHA will include docume
unitsunits in our area. In this regardunits in our area. In this regard the PHA s recommendation
such analytical data such as:

EvideEvidenceEvidence Evidence that significant changes in rents
experiencedexperienced in the rental market, which differ fexperiencec
changeschanges measured by thechanges measured by the Consumer Price
usedused to update the Annual Housing Services based used to update t
Rent.

WhenWhen convenientandWhen convenientand/orWhen convenient and.
housinghousing Market surveys that indicate thehousing Market surveys tt
levellevelslevels folevels for standard units of various sizes withi
designated FMR area.

H. Determination of Unit Size in Relation to Family Composition

TheThe Municipality of Juana Diaz has applied tThe Municipality of
requirementsrequirements when determining the unitrequirements when determining the unit
under our subsidy standards:

1. TheThe subsidy standards provide foThe subsidy standards provide fc
bedroomsbedrooms required to house a family witbedrooms requi
overcrowding;

2. TheThe subsidy requirements are consistent with space
requirements under the Housing Quality Standards;
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3. TheThe subsidy standards have been applied consistently for all
families of like size and composition;

4. AA child who mayA child who may be temporarily awayA child who may b
ofof placement in of placement in fosterof placement in foster care is c
family in determining the family unit size;

5. AA family consisting of A family consisting of only a pregnant woman will.
as a two-person family;

6. AAnyAny Any live-in aide which has been authorized by the
MunicipalityMunicipality toMunicipality to reside within the unit to ce
membermember whomember who is either disabled or at leastmember wt
be counted in determining the family unit size;

7. TheThe Municipality has agreed, that unlessThe Municipality has agreed, tt
withwith the family, the family unitwith the family, the family unit size for
ofof a single person mustof a single person must be either a zeroof a single

8. TheThe Municipality will grant an exceptThe Municipality will grant a
subsidysubsidy standards, in determining the family unit size for a
dwellingdwelling unit, ifit determinesdwelling unit, if it determines that th
thethe age,the age, sethe age, sex, health, handicapped or relationship ¢
members or other personal circumstances.

l. Exceptions to FMR on a Unit by Unit Basis

ThTheThe PHA isentitledto establish its payment staThe PHA is entitledto establis
ofof the FMR approvedof the FMR approved for Metropolitan area of the PHA. The PHA will &
toto approve initial gross rents on a unit byto approve initial gross rents on a unit by unit ba
paymentpayment standard payment standard established by the PHA for units, which by
amenitiesamenities or location, or in tamenities or location, or in the case oamenities or locat
incomeincome families, or to obincome families, or to obtain uniincome families, or to
disabled, which are determined to warrant exception rents. The PHAdisabled, which are deter
fact that this same authorityfact that this same authority will not befact that this same authorit
units authorized by the ACC.

J. Affordability Adjustments

UponUpon recUpon receUpon recertification/redetermination of the &
adjustmentsadjustments willadjustments will be to the appropriate Payment Standard establish
WhereWhere it has been acWhere it has been accuratelWhere it has been accurately de
documentationdocumentation available to the PHA, that anoverpayment was made by the PH;,
thethe PHA will immediately advise thethe PHA will immediately advise the participant of the s;
inin order to establish a repayment schedule or other acceptable plan in order for the
PHA to recover the overpayment.
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K. Rent Adjustments

RentRent adjustments requested by landlords wilRent adjustments request
indicatedindicated in Section 9indicated in Section 982.509indicated in Section 982.509 indicated ir
mustmust request said revision to the contract rent sixty (60) days priormust request said re
contract anniversary date.

X1l RECENT RESULTS OF PHA s AuDIT

TheThe Municipality ofJuana Diaz has submitted to the HUDThe Municipality of J
inin Puerto Rico the findings of the most recent Single Audit which clin Puerto Rico
demonstdemonstrateddemonstrated thatdemonstrated that the Municipality of Juana Diaz
existing HUD regulations and there was no findings in the report.

X111 SEMAP SCcoRE

The Municipality s latest SEMAP Score was 63%, making it a standard.

X1V PHA s GRIEVANCE PROCEDURE

A. Informal Review [24 CFR 982.54(d)(12)]

AtAt alAt all times the Municipality will afford an applicant family tAt all ti
opportunityopportunity to request an informal review of anyopportunity to request an informal
under the Housing Choice Voucher Program.

Specifically Specifically, theSpecifically, the Municipality willSpecifically, the Mu
inin writing that assistancein writing that assistance hasin writing that assistance has been denie
saidsaid decision has been made. Within this same writtensaid decision has been made. Within t
informedinformed of their right to appeal the decision in written form. informed of their rig
participantparticipant mustparticipant must be advised by the Municipality, thatparticipant mt
fromfrom the date of receiptof the written notice tofrom the date of receipt of the written notic
aa request will be in written form, and that the participant has thea request will be in wr
representedrepresented by another family merepresented by another family membere
cancellation notices will be sent by certified mail.

Furthermore,Furthermore, Furthermore, theFurthermore, the Furthermore, the Mu
mustmust state within the denial letter the reason for the decision andmust state within the den
referencereference that part of existing law, regulation andreference that part of existi
regulationregulation that was used as a basis for denying assistanceregulation that was used as ¢
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B. Hearing Procedures [24 CFR 982.555 (a-f) & 982.54(d)(13)]

TheThe following representsThe following represents the Municipality ofThe follc
procedures for conducting an informal hearing for participants:

1. TheThe family wilThe family will The family will be afforded an oppc
PHAPHA documents that are deemed necessary before the
hearing.hearing. The PHA will permit the family hearing. The PHA wil
document at the family s expense.

2. Itit is agreed that the PHA must be glt is agreed that the PHA must be
examineexamine examine aexamine at its office any family documents tt
relevantrelevant to the hearing. Therelevant to the hearing. The PHA isrele
anyany suchany such documentsany such documents at its own expense. It
shouldshould thshould the fshould the family not make the documi
examinationexamination at theexamination at the request of the PHA, thee
permitted to submit the document(s) at the hearing.

C. Representation of the Family

TheThe Municipality agrees that, at its own expense, The Municipality agrees tha
represented by legal counsel or other representative(s).

D. Hearing Officers

TheThe hearing will be conducted by a memberThe hearing will be conducted b
Municipality, or by anyMunicipality, or by any other person so designated by the Mayor, othe
personperson who made or approved the decision underperson who made or approved the de
person.person. The Municipality in appoiperson. The Municipality in appointinperson.
empowered to regulate the conduct of the hearing.

E. Evidence

TheThe Municipality and tThe Municipality and the fThe Municipality and th
presentpresent evidence aspresent evidence as well as questionpresent evidence as well as que
TheThe MunicipaliThe Municipality agrThe Municipality agrees that the evidence presented
regardregard to admissibility under the rules of evidence applicaregard to admissibil
proceedings.

F. Issuance of Decision

TheThe Municipality hasThe Municipality has agreed thatThe Municipality has ac
thethe hearing must issue a written decision within thirty (30) daysthe hearing must issue a wr
informalinformal hearing, which states the reasons forinformal hearing, which states the reasons
hashas agreed,has agreed, that factual determinationshas agreed, that factual determinations re
thethe family will be based onthe family will be based on athe family will be based on a preponc
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G.

Effect of Decision

TheThe MunicipaThe Municipality willThe Municipality will not be boundec

described in section 982.555(f) of the Federal Register.

H.

Complaints to the Municipality

TheThe The MuniciThe Municipality will respond promptly to complaints from fTt

owners,owners, employees, and members of the public. The Municiowners, employees,
procedures will be provided to the families in the briefing packet.

XV ADDITIONAL INFORMATION REQUIRED

SUBSTANTIALUBSTANTIAL DEVIATION FROM 5-YEAR PLAN OR AMENDMENT AND/OR

MODIFICATIONTO ANNUAL PLAN

Inln accordance with establn accordance with establin accordance with established HI
willwill be the basic criteriawill be the basic criteria that will be utilized by the Municipality of J.
itit will constitute a substantialit will constitute asubstantial deviation fromit will constitute as
oofof the Annuof the Annual Plan submitted to HUD after having met the full public proce
requirement, including but not limited to a Resident Advisory Board Review:

ChangesChanges to rent (i.e., minimum rent), admission policies and/or
organization of the waiting list;

AdditionsAdditions of new activities not included in theAdditions of new activitie
AnyAny change Any change withAny change with regard to the administra
housinghousing programs admihousing programs administehousing prograr

limited to the establishment of the homeownership program.

CChangesChanges to the grievance procedure as established within Chang
Administrative Plan.

Notwithstanding,Notwithstanding, the Notwithstanding, the MunicipalityNotwithstand
to constitute a substantial deviation from the HUD approved 5-Year Plan:

AnyAny substantial modification to the PHA s mission statement,Any substantia
and/or obijectives.

AnAnN exceptionAn exception to this definition will be made for anyAn exception t
areare adopted to reflect changes in HUD rare adopted to reflect changes in
Furthermore,Furthermore, theseFurthermore, these same changes will not beFurs
deviations or significant amendments by the Municipality.
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XV I SCREENINGCREENING ACREENING ANDCREENING AND E
ABUSE AND OTHER CRIMINAL ACTIVITY

1. Purpose
AllAIl federally assisted houAll federally assisted housing All federally assisted
andand raise familiesand raise families, nand raise families, not a place to commit crime, to
neighbors.neighbors. Itistheneighbors. Itisthe intention of the Municipalityneighbors. Itisthe
implement a policy designed to:
A. Help create and maintain a safe and drug-free community.

B. KeepKeep program participantsKeep program participants free from threa
and family safety.

C. AssistAssist Assist familiesAssist families Assist families inAssist familiesin
of self-sufficiency whenever possible.

2. Administration

AllAIl screening and terminationAll screening and termination ofAll screen
administeredadministered fairlyadministered fairly and in such aadministered fairly and in st
discriminatediscriminate on the basis of race, color, nationality, religion, famdiscriminate
disability, sex, or other legally protected groups.

ToTotheTo the maximum extent possible, theTo the maximum extent possible, the
communitycommunity and governmental entities in the promoticommunity and government

policy.

3. DenialDenial of Admission andDenial of Admission and TerminationDenial o
and Alcohol Abusers

A. Prohibiting Admission of Drug Criminals

TheThe Municipality of JuanaThe Municipality of Juana Diaz willThe Muni
programprogram of an aprogram of an applicant program of an apj
convictionconviction if a household member has been conviction if a

federallyfederally assistedfederally assisted housing forfederally assisted

However,However, the MunicipalitHowever, the Municipality may Hov
determined:

ThatThat the evicteThat the evicted hThat the evicte
engagedengaged in drug-relatengaged in drug-relatedeng
ssuccessfullysuccessfully completed a supervised drust
rehabilitation program approved by the State;
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ThatThat the circumstances leading to That the circumstar
longerlonger exist such as that thelonger exist such as that the
member has dies or is imprisoned.

TheThe Municipality has established the fThe Municipality
standards for prohibiting admission:

TheThe Municipality has determined thaThe Municipal
househhouseholdhousehold member is currently engagin
illegal use of a drug;

TheThe Municipality has detThe Municipality has deteTt
reasonablereasonable cause to believe that a household
member smember s illegalmember s illegal drug use or amer
drugdrug use may threaten the hedrug use may threatel
rightright to peaceful enjoyment of the premright to peaceft
other residents;

AnyAny hoAny houAny household member has ¢
convicteconvictedconvicted of drug-related criminal activit
manufacturemanufacture or promanufac
methamphetaminemethamphetamine on the premises of fed
assisted housing.

Prohibiting Admission of Other Criminals

TheThe Municipality has establThe Municipality has establi
prohibitprohibit admissprohibit admission tprohibit admission to
thethe household is subjethe household is subjectthe househo
requirementrequirement under a State sex offender regirequirerr
program.program. The Municipality will screen the familprogram
perfoperforperformingperforming a criminal history backgroul
necessnecessanecessarynecessary to determine whether any |
membemembermember is subject to a lifetime sex offender registrati
requirementrequirement in the State where the housing is located
andand in other States where theand in other States where the hous
knownknown to haveknown to have resided. known to have residec
outout throughout through the Puertoout through the Puerto Rico P
issues Certificate of Good Conduct.

Prohibiting Admission of Alcohol Abusers

TheThe Municipality will prohibit admission to the
programprogram it is determined that a hprogram it is determine
abuseabuse or abuse or patteabuse or pattern of abuse of alcohol n
health,health, safety, or right thealth, safety, or right to peachea
premises by other residents.
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4.

Terminating Assistance for Drug Criminals and Other Criminals

TheThe Municipality will terminate assistance foThe Municipality will termin:

program if it is determined that:

5.

AnyAny hAny househAny household member is currently engaged in &
use of a drug;

AA pattern of illA pattern of illegal uA pattern of illegal use of a drug by
interinterferesinterferes with the health, safety, or right to peacein
enjoyment of the premises by other residents.

TheThe Municipality will immediately terminate assistanceThe Municipal
familyfamily under the program if it family under the program if it detel
ofof of the household has ever been convicted of drug-relof the house
criminalcriminal activity for manufacture or prcriminal activity
methamphetaminemethamphetamine on the premises of federally as:
housing.

TheThe Municipality will terminate The Municipality will terminate assistan
toto a family it is determined that to a family it is determined that :
violated the family s obligation under Section 982.551 which

statesstates that the family will states that the family will not enstates
criminal activity.

Terminating Assistance for Alcohol Abusers

TheThe Municipality of Juana Diaz willThe Municipality of Juana Diaz will termi

Housing Choice Voucher Program if it is determined thatHousing Choice Voucher Program if
abuseabuse or pattern of abuse of alcohol may threatabuse or pattern of abuse of alcohol may
peaceful enjoyment of the premises by other residents.

XVII

PoLicyoLiIcY CONCERNING DENENIALENIAL OF ADMIS
ANDAND TERMINATION OFERMINATION OF ASSI¢
CRIMINALS AND ALCOHOL ABUSERS

Prohibiting Admission of Drug Criminals

TheThe Municipality of Juana Diaz willThe Municipality of Juana Diaz will

programprogram of an applicantprogram of an applicant for five years from theprogram of ar
membermember has been evicted from federally assisted housing for drug-relatemember has bee
activity.activity. However, the Municipality may admit the householdactivity. However, the N\
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1. ThatThat the evicted householThat the evicted household membT
drug-relateddrug-related cdrug-related criminal activity ha
completedcompleted a scompleted a supecompleted a supervised
approved by the State;

2. ThatThat the That the circumstances leading to eviction no longel
exist such as that the criminal household member has
dies or is imprisoned.

TheThe Municipality has establishedThe Municipality has established the
prohibiting admission:

1. TheThe Municipality has determined that any household
membermember is currently engaging in illegal member is ct
controlled substance;

2. TTheThe Municipality has determined that The Municipality has dete
causecause tocause to belicause to believe that a household me
drug usedrug use or a pattern of illegal drug use maydrug use or a
thethe health, safety, or right to peaceful enjoyment of the
premises by other residents;

3. AnyAny household member has ever beenAny household memt
drug-redrug-relatedrug-relateddrug-related criminal activity fo
pproproductionproduction of methamphetamine on the premises
federally assisted housing.

B. Prohibiting Admission of Other Criminals

TheThe Municipality has established standards that prohibit
admissionadmission to the programadmission to the program if any member of the householc
regiregistratioregistrationregistration requirement under a State sex offender registration pr:
MunicipalityMunicipality will screen theMunicipality will screen the family by performingac
ccheccheckcheck necessary to determine whether any household member is subject to a
lifetimelifetime sex offender registration requirementlifetime sex offender registration requirer
isis located and in otheis located and in other Stateis located and in other States where the h
resiresided.resided. This screening is to be carried-out through the Puerto Ricoresided.
Department, which issues Certificate of Good Conduct.

C. Prohibiting Admission of Alcohol Abusers

TheThe Municipality willThe Municipality will prohibit admission to the p
isis determined that a household member s abuse or pattern of abuse of alcohol may
threatenthreaten the health, safety, or right to peaceful enjoyment of thethreaten the health, safe
residents.
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D. TerminatingTerminating AssistaTerminating AssistanceTerminating A

Criminals

TheThe Municipality will terminate assistance for a familyThe Municipalit
the program if it is determined that:

1.

AnyAny household member is currently engaged in any
illegal use of a controlled substance;

AA paA pattern of A pattern of illegal use of a drug by any hou
membermember interferes with the health, safety, or right to
peacefulpeaceful enjoymentpeaceful enjoyment of the premisespeac

TheThe Municipality will immediately terminate
assistanceassistance for a family under the prograssistance f
determineddetermined that any member of the household has
everever been ever been cever been convicted of drug-related crir
forfor manufacture or producfor manufacture or productfor mani
on the premises of federally assisted housing;

TheThe MuniciThe MunicipalThe Municipality will terminate assi
programprogram to a family if it is determinedprogram to a family
membermember hasmember has violated the family s obligatior
SectionSection 982.551 which sSection 982.551 which statesSectiol
engage in any drug-related criminal activity.

E. Terminating Assistance for Alcohol Abusers

TheThe The MunicipalThe Municipality of Juana The Municipality of JuanaL
thethe Housing Choice Voucher Prograthe Housing Choice Voucher Program if it isthe
member s abuse or pattern of abusemember s abuse or pattern of abuse of alcohol may threate
right to a peaceful enjoyment of the premises by other residents.

F. Notice of Termination of Assistance

If thelf the Municipality decides to terminate the assistance to the
family,family, the provisions and procedures set forth in Section XVl family, the provisions a
chapter shall be adhered to.
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XVIIl SUMMARY

InIn orderin order to comply with 24 CFR Part 903, PIH Notice 2003-341n order t
DecemberDecember 19,December 19, 2003, whichDecember 19, 2003, which outlines the implem
Integritylntegrity Improvement Project (RHIIP), andintegrity Improvement Project (RHIIP), al
ActAct of 2002 as mandatedAct of 2002 as mandated by HUD, the Municipality of Juana Diaz t
thethe following standards and procedurestothe following standards and procedures to be cari
objectives and goals.

Additionally,Additionally, thesesame standards and procAdditionally, thesesame
termterm compliance wterm compliance with the term compliance with the requirements of t
not necessarily limited to:

1.

ToTo provide lowTo provide low andTo provide low and very lowincome
of choice and mobility in selecting where they want to live.

ToTo maintain the essential elemTo maintain the essential elements oTo
betweenbetween the tenant and the between the tenant and the lanbetw
rent.

ToTo To develop and implement a strong financial management
systemsystem so system so as to ensure HUD s goal of improving efficit
aandand oversight to make certain that the correct aand oversight to
assistance goes to the families that needed most.

ToTo develop strategies to coordinate the use of housing
assistanceassistance underassistance under the Housing Choice Voucher F
pubpublpublicpublic and private resources, to enable families eligible t
receivereceive assistance under this same program to achreceive as
economic independence and self-sufficiency.

Itlt should be noted, thatlt should be noted, that the Section 8 Office withinlt shot
ofof Juana Diaz willof Juana Diaz will implof Juana Diaz will implement the necessary mana
controls,controls, so as to assure, that tcontrols, so as to assure, that the indivicontrols, so as t

Plan are:

ComCompletedCompleted within a timely manner in comCompleted withi
requirements;

Compliance with the SEMAP indicators;

ComplianceCompliance with the RentalCompliance with the Rental Housi
Project (RHIIP) and other related HUD regulations;
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4. ThatThat they are indeedThat they are indeed inThat they are indeed in tot:
and state applicable regulations.

OnceOnce a year a physical audit will be accomplished which will include
notnot only the accountability of funds, but also an audit of thenot only the accountability of fi
usedused to carry out the mandate of the Tenant-based Housinused to carry out the mandate
in-dein-depthin-depth review will be on an on-going basis will serve to determinin-de
effectiveness of individual programs based upon such data as:

1. Families Assisted;

2. AdherenceAdherence to tAdherence to thAdherence to the Rental Hc
ProjectProject (RHIIP) so as to assurProject (RHIIP) so as to assur
deficienciesdeficiencies detected during the RIM Revdeficiencies detectec
HUD or their designee.

3. Subsidies granted,;

4. Complaints resolved;
5. Families that moved onto become first-time homeowners;
6. FFamiliesFamilies that moved from temporary shelter to permaneFamil

housinghousing such as housing such as the Houhousing such as the He
later moved on to become homeowners;

7. Compliance with HQS as established by HUD;

8. TheThe effectiveness of communication by The effectiveness of comr
variousvarious Municipal, State and Federal Agenciesvarious Municipal, S
citizens.

FFurthermore,Furthermore, reviews will also serve to identify implementatiF
problemsproblems problems or problems or non-compliance with goals and objectives of the
resources were used to assist the maximum number of beneficiaries.

TheThe use of this same data will assist the Mayor, The use of this same dat
MunicipalMunicipal Assembly, interested citizensMunicipal Assembly, interested citizens
Tenant-basedTenant-based Housing Assistance ProgramTenant-based Housing Assistanc
strategystrategy due to perhaps changes in the population charstrategy due to perhaps che
market within the Municipality of Juana Diaz.

Inln conclusion, the following areas willln conclusion, the following areas will at a
the monitoring process:

Cash/Management System;
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Budget Controls;

FamiliesFamilies sFamilies serviFamilies serviced by income level (low,
moderate);

ComplianceCompliance with HQS, Quality control and Targeting as set
forth in HUD regulations;

Identify weakness and problem areas;

EEffeEffectiveEffective Internal Control System so as to reduce
administrative errors;

Prepare the necessary financial data to report to HUD;

Timely, accurate and complete informationTimely, accurate and complete
forecasting and policy decision making;

Staff resources and performance;

TheThe Municipality of Juana Diaz feels rather stronglyThe Municipality of Juana
containedcontained hereincontained herein will effectively perform the necessary monitoring of
S0s0 as to assure that theseso as to assure that these same programsso as to assure that these salt
compliance with the applicable regulations promulgated by HUD.
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HOUSING CHOICE VOUCHER PROGRAM

The following programs are administered by the Municipality of Juana Diaz:

Housing Choice Voucher Program
Family Self-Sufficiency




PHA Name: Municipality of Juana Diaz Annual Plan for FY 2006
PHA Code: RQO038

U.S. Department of Housing and OMB No. 2577-0226
PH A PI a.nS Urban Development (exp 05/31/2006)
Streamlined 5-Y ear/Annual Office of Public and Indian Housing
Version

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to
the U.S. Housing Act of 1937 that introduced 5-year and annual PHA Plans. The full PHA plan provides a ready source for interested parties to
locate basic PHA palicies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served
by the PHA, and members of the public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families.
This form allows digible PHAs to make a streamlined annual Plan submission to HUD consistent with HUD' s efforts to provide regulatory relief
to certain PHAs. Public reporting burden for this information collection is estimated to average 11.7 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection
of information. HUD may not collect this information and respondents are not required to complete this form, unlessit displays a currently valid
OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development, Federal Housing Administration, is authorized to
solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seg., and regulations promulgated there under at
Title 12, Code of Federal Regulations. Information in PHA plansis publicly available.

Informational Sheet Attachment (rq038c01) for:

Municipality of Juana Diaz — RQ 038

Streamlined Annual Plan for Fiscal-Year 2006



PHA Name: Municipality of Juana Diaz Annual Plan for FY 2006
PHA Code: RQO038

PHA Plan
Agency ldentification

PHA Name: Municipality of Juana Diaz
PHA Number: RQO038
PHA Fiscal Year Beginning: (mm/yyyy) 07/2006

PHA Plan Contact Information:
Name: Hon. Ramén A. Hernandez Torres, Mayor Phone: 787-837-2185

Address: 35 Degetau Street Fax:  787-837-8962
Juana Diaz, PR 00795

Postal: PO Box 1409
Juana Diaz, PR 00795-1409

Name: Ramonita Rentas Ocasio, Federal Funds Director
Phone: 787-837-2185, ext. 2210 Fax: 787-837-8962
Name: Maria M. Boglio Rentas

TDD: Email (if available): sec8Jdiaz@yahoo.com

1 Form HUD-50075-SF (04/30/2003)
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HA Code: RQO38

Mission Statement

The mission of the Municipality of Juana Diaz is to be contributing partner with
low income individuals and families by assisting them in obtaining decent, safe, and
affordable housing that will enhance their self-esteem and contribute to their success in
meeting life’s many challenges.

The Municipality will endeavor to promote adequate, affordable housing,
economic opportunity, and a suitable living environment for the families served, without
discrimination.

The staff and the Housing Program is committed to providing quality, affordable
housing in a safe environment as well as in an efficient and creative manner. Through
partnerships forged with the program participants and other groups, the Municipality will
provide opportunities for those served to become self-sufficient.

It is the Municipality’s belief that the mission will be accomplished by a fiscally
responsible and creative organization committed to excellence in public service.




PHA Name: Municipality of Juana Diaz Annual Plan for FY 2006
HA Code: RQO38

Required Attachment A: Membership of the Resident Advisory Board

List members of the Resident Advisory Board or Boards: (If the list would be
unreasonably long, list organizations represented or otherwise provide a description
sufficient to identify how members are chosen.)

The Resident Advisory Board, for the Municipality of Juana Diaz's locally
administered Housing Choice Voucher Program, was duly elected by the families
participating within the program. The Board is composed of 5 members and the term of
the board is one year. Annually the families come together to vote and elect their board
members. The following is a list of the members that make up the board:

1. President
Luz M. Correa
Urb. Hermanos Santiago, Hostos #14
Juana Diaz, Puerto Rico
2. Vice-President
Hilda Perez

Urb. Jardines de Santo Domingo, Calle 3, G-8
Juana Diaz, Puerto Rico

3. Secretary
Kariem Lopez
Urb. Del Carmen, Edificio Muioz
Juana Diaz, Puerto Rico
4, Vocal
Karen Rosario
Esquina Lincoln, Edificio Francisco Cruz
Juana Diaz, Puerto Rico
5. Vocal
Aida Figueroa

Jardines de Santo Domingo, Calle 5, E-8
Juana Diaz, Puerto Rico




PHA Name: Municipality of Juana Diaz Annual Plan for FY 2006
HA Code: RQO38

Required Attachment B: Resident Advisory Board (RAB) Recommendations and
Response

The Resident Advisory Board (RAB) for the Municipality of Juana Diaz met and
discussed the overall structure of the Annual Plan to be presented to HUD in
accordance with established rules and regulations.

Resident’s Comments:

v Residents would like to see continued efforts made to encourage more
landlords to participate in the program in order to increase housing choices.

v We have reviewed the plan and after reading various times, there are still
things that the RAB did not fully understand due to the terminology and the
lack of understanding of the English language. The RAB does feel that with
the help of the Housing staff, most of the Annual plan was understandable
and that it is a valuable source of publicly accessible information. On further
comment, there is nothing in the plan that the RAB could think of that needs to
be added, deleted or disputed.

v One member of the RAB commented that more help is needed to offset the
economic situation of the Island as well as the rise in rates for water and
electricity. Be it from HUD, the Central Government or the Municipality itself.
Funding for the poor is getting scarce everyday. According to the RAB the
situation is such that more aid is needed not less.

v' The RAB wondered why the Annual Plan was structured in such a way that it
did not afford for flexibility and/or adjustment for the unique situation faced by
Juana Diaz and other Municipalities.

v' Residents were encouraged that the Municipality’s Informal Review Procedure
is available to all Section 8 participants for their review.

Municipality’s Response:

The Municipality intends to make continued efforts so as to encourage more
landlords to participate in our locally administered Subsidized Housing Program. The
Municipality considered the comments submitted by the RAB, but determined that no
changes to the PHA Plan were warranted.

The board approved the plan and thanked the Municipality for allowing them to
participate in the preparation of said plan.
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Required Attachment C: Section 8 Homeownership Capacity
Statement

The Municipality of Juana Diaz has decided to delay, indefinitely, the implementation of
the Section 8 Homeownership Program pursuant to Section 8(y) of the U.S.H.A. of
1937, as implemented by CFR part 982. The Municipality currently utilizes State
resources such as those provided by the State Housing Department as well as the
Commonwealth of Puerto Rico Housing Development Bank:

1. “Llave para tu hogar” — which is a State sponsored program designed to
assist low-income families, who are in market to purchase a new home.
The program provides a grant to these qualifying families from $3,000 to
$15,000, which is used to bring the cost of the purchase down. These
monies cannot be used as part of the closing cost. It is the responsibility
of the family to secure the closing cost funding. The selling price of the
home cannot be more than $70,000.00

2. Homebuyer Program sponsored by the US Department of Agriculture,
Rural Development Administration.

3. The Municipality is in the planning stage of low cost housing project for
low-income families within the Municipaltiy.

The Municipality is continuing its examination of the Homeownership Program
Final Rules as proposed and its feasibility of implementation in Juana Diaz. The
Municipality has serious concerns that based on the limitations of HUD’s final rule and
the dynamics of the Juana Diaz, the program may not be viable. Therefore, Juana Diaz
has made no determination at this time as to whether it will implement such a program
during 2006-2007. The Municipality will continue to evaluate the implementation of the
homeownership program and reserves its rights to implement Section 8
Homeownership by the capacity statement set out below.

3. Capacity of the PHA to Administer a Section 8 Homeownership Program:

The PHA has demonstrated its capacity to administer the program by (select all that
apply):

e Establishing a minimum homeowner downpayment requirement of at least 3
percent of purchase price and requiring that at least 1 percent of the
purchase price will come from the family’s resources.

e Requiring that financing for purchase of a home under its Section 8
homeownership will be provided, insured or guaranteed by the state or
Federal government; comply with secondary mortgage market underwriting
requirements; or comply with generally accepted private sector underwriting
standards.
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HA Code: RQO38

Required Attachment D: Statement Regarding Deconcentration Policy

The Municipality of Juana Diaz, in accordance with our Administrative and Continued
Occupancy Policy, will select and place tenants to avoid concentration of the most
economically and socially deprived families within the Housing Program using a
broad range of incomes through rent ranges. Once a year the Municipality will
conduct an analysis of the incomes of families residing in the Section 8 Tenant-
based Housing Program, which is subject to the deconcentration rule to ensure
compliance.




PHA Name: Municipality of Juana Diaz Annual Plan for FY 2006

HA Code:

RQO38

Required Attachment E: Required Attachments (all are found in the Annual
Plan Supplement —rq038a01)

1.

10.

Statement of Progressis located in the attached annual supplement,
Section |1, page 2.

Summary of Policy or Program Changes For the Upcoming Year
including a Policy Statement concerning Upfront Income
Verification, Section |V, page 4.

Homeownership Program is located in the attached annual
supplement, Section V, page5.

Statement of Housing Needs is located in the attached annual
supplement, Section | X, page 12.

Statement of PHA’s Rent Determination is located in the attached
annual supplement, Section X1, page 23.

Statement of PHA’s Grievance Procedure is located in the attached
annual supplement, Section X1V, page 28.

Statement Regarding the steps the PHA will take to affirmatively
further Fair Housing, Section VIII, page 9.

Screening and Eviction or Drug Abuse and Other Criminal Activity,
Section XVI, page 31.

Statement concer ning Additional Information Required, Section XV,
page 30.

Policy concerning Denial of Admission and Termination of
Assistance for Criminals and Alcohol Abusers, Section XVII, page
33.




