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PHA Plan
Agency ldentification

PHA Name: Municipality of Guayanilla

PHA Number: RQ021

PHA Fiscal Year Beginning: (mm/yyyy) 07/2006

PHA Plan Contact I nformation:

Name: Hon. Edgardo Arlequin Véez, Mayor Phone: 787-835-2660

Address: 7 José De Diego Street Fax: 787-835-3713
Guayanilla, PR 00656

Postal: PO Box 560550
Guayanilla, PR 00656-0550

Name: Juan A. Torres Torres, Federal Funds Director Phone: 787-835-3567
Name: Carmen Vézquez, Federal Programs Coordinator Fax: 787-835-3008
TDD: Emall (if available): secci8@hotmail.com

Public Accessto Information

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X]  Main administrative office of the PHA

[] PHA devel opment management offices

[[]  PHA local offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government —Mayor’s Office
Main administrative office of the County government

Main administrative office of the State government

OOXOEX
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[] Publiclibrary
[] PHA website
[ ]  Other (list below)

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
XI  Main business office of the PHA

[ ]  PHA development management offices

[] Other (list below)
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5-YEAR PLAN

PHA FiscAaL YEARS 2005 - 2009
[24 CFR Part 903.5]
A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’s jurisdiction. (select one of the choices below)

X The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

[ ] ThePHA’smissionis: (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those
emphasized in recent legidation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAs ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

X]  PHA Goal: Expand the supply of assisted housing
Objectives:

Apply for additional rental vouchers:

Reduce public housing vacancies.

Leverage private or other public funds to create additional housing
opportunities:

Acquire or build units or devel opments

Other (list below)

L0 MO

X]  PHA Goal: Improve the quality of assisted housing
Objectives:

Improve public housing management: (PHAS score)

Improve voucher management: (SEMAP score) 25%

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

L0 XXX
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L]
L]

Provide replacement vouchers:
Other: (list below)

] PHA Goal: Increase assisted housing choices
Objectives:

LA

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: I mprove community quality of life and economic vitality

X PHA Goal: Provide an improved living environment
Objectives:

[]

N

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset devel opment of assisted households
Objectives:

[]
X

Increase the number and percentage of employed persons in assisted
families:

Provide or attract supportive services to improve assistance recipients
employability:
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L]
[]

Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

=4 Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

X Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

[ ]  Other: (list below)

Other PHA Goals and Objectives:. (list below)

See attachment —rq021b01
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Annual PHA Plan

PHA Fiscal Year 2006
[24 CFR Part 903.7]

i. Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

[] Standard Plan

Streamlined Plan:
[ ]  HighPerforming PHA
[ ]  Small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

X]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA has included in the Annual Plan.

The Municipality of Guayanilla’s Section 8 Office has adopted the following
mission statement:

o To provide those in need with quality, affordable housing in an
economically mixed settings as well as promoting resident self-
sufficiency and promoting strong neighborhoods.

The Municipality of Guayanilla continues to move toward the major initiatives
outlined in the Five-Year Plan, submitted and approved by HUD in 2005. The plans,
statements, and policies set forth and/or referenced in this same Plan all lead towards
accomplishing the Municipality’s goals and objectives. It is for this purpose that the
Municipality of Guayanilla has established a Section 8 Office to administer the Housing
Choice Voucher Program, as well as any other Tenant-Based Subsidized Housing
Program in order to assist financially disadvantaged families in meeting their housing
needs. Guayanilla firmly believes that through partnerships with housing residents as
well as other groups, the Municipality can provide opportunities for those served to
become self-sufficient.

FY 2006 Annua Plan Page 1 form HUD 50075 (03/2003)
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Notwithstanding, there is an undeniable need for low-income housing within the
PHA jurisdiction as evidenced by the waiting list as well as the latest U.S. Census.
There also exists a need for quality housing units available for program participants but
there is not an abundance of affordable housing for low income families within this
same Municipality. Being cognizant of this, the Municipality has established realistic
and attainable goals, whereby, particular thought has been given to the number of
families which can be expected to need and want better housing. By setting attainable
goals, the PHA intends to provide quality, affordable housing and services in an
efficient and creative manner. This is in direct relation to both the major commitments
and priorities of the U. S. Department of Housing and Urban Development (HUD). It
should be noted that the Municipality of Guayanilla is a tenant-based (Section 8)
only PHA.

The Annual Plan of Guayanilla as presented herein furthers HUD's statutory goal in
accordance with the Quality Housing and Work Responsibility Act of 1998, 24 CFR 903,
Section 545, as amended. This same Plan will afford Guayanilla an opportunity to
shape the various programs presented herein into effective, viable, and coordinated
strategies by involving citizen participation. The Annual Plan provides a framework
for local accountability and an easily identifiable source by which public housing
residents, participants in the tenant-based program, and other members of the
public may locate basic PHA policies, rules, and requirements concerning its
operations, programs and services.
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ili. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents available
for public inspection.
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X

Most recent board-approved operating budget (Required Attachment for PHAS that are
troubled or at risk of being designated troubled ONLY) — Note: HUD approves the
PHA’s operational budget and the distribution of the same is based on regulatory
accounts and suggestions from the Executive Director, namely the Mayor.
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Optional Attachments:

Annual Plan for FY 2006

X] PHA Management Organizational Chart —rq021c01

[ ] FY 2006 Capital Fund Program 5 Y ear Action Plan

[_] Public Housing Drug Elimination Program (PHDEP) Plan

X] Comments of Resident Advisory Board or Boards (must be attached if not included in

PHA Plan text)
DX] Oher (List below, providing each attachment name)
Annual Plan Supplement rq021a0l
Goalsand Objectives rq021b01

Troubled PHAs. MOA/Recovery Plan

SUBMITTED TO HUD LOCAL OFFICE
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Supporting Documents Available for Review

Indicate which documents are available for public review by placing amark in the “ Applicable & On Display”
column in the appropriate rows. All listed documents must be on display if applicable to the program activities

conducted by the PHA.

Annual Plan for FY 2006

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans

and Related Regulations

X State/L.ocal Government Certification of Consistency with 5 Year and Annua Plans
the Consolidated Plan
Fair Housing Documentation: 5 Year and Annua Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is addressing
those impediments in a reasonable fashion in view of the
resources available, and worked or is working with local
jurisdictions to implement any of the jurisdictions’ initiatives
to affirmatively further fair housing that require the PHA’s
involvement.
X Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies

Public Housing Deconcentration and Income Mixing

Documentation:

1. PHA board certifications of compliance with
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

Annual Plan: Eligibility,
Selection, and Admissions
Policies

Public housing rent determination policies, including the
methodology for setting public housing flat rents
|:| check heref included in the public housing
A & O Policy

Annual Plan: Rent
Determination

Schedule of flat rents offered at each public housing
development

|:| check hereif included in the public housing

Annual Plan: Rent
Determination

FY 2006 Annual Plan Page 6
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Annual Plan for FY 2006

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent

[X] check hereif included in Section 8
Administrative Plan

Determination

Public housing management and maintenance policy
documents, including policies for the prevention or
eradication of pest infestation (including cockroach
infestation)

Annual Plan: Operations
and Maintenance

Public housing grievance procedures

|:| check hereif included in the public housing
A & O Policy

Annual Plan: Grievance
Procedures

X Section 8 informal review and hearing procedures Annual Plan: Grievance
& check hereif included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annua Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
Most recent, approved 5 Year Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
X Policies governing any Section 8 Homeownership program | Annual Plan:
[X] check hereif included in the Section 8 Homeownership
Administrative Plan
Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community

Service & SH -Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other
resident services grant) grant program reports

Annual Plan: Community
Service & Self-Sufficiency

The most recent Public Housing Drug Elimination Program
(PHEDEP) semi-annual performance report for any open
grant and most recently submitted PHDEP application
(PHDEP Plan)

Annual Plan: Safety and
Crime Prevention

FY 2006 Annual Plan Page 7
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annua Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

X Troubled PHAs. MOA/Recovery Plan Troubled PHAS

X Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

SEE ABOVE
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PHA Code: RQO021

1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table.
In the “Overall” Needs column, provide the estimated number of renter families that have housing needs. For the
remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with 1
being “no impact” and 5 being “severe impact.” Use N/A to indicate that no information is available upon which the
PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fami |y Type Overall Affordability Supply Quality Accessibility Size Location
Income <= 30% 510 5 5 5 5 4 5
of AMI
Income >30% but | 250 5 5 3 5 4 4
<=50% of AMI
Income >50% but | 302 4 5 3 4 3 4
<80% of AMI
Income >80% but | 340 2 4 4 4 1 4
<95 of AMI
Elderly 140 5 5 5 5 3 5
Families with 415* 5 5 5 5 4 5
Disabilities
Race/Ethnicity I e el et e el s
Race/Ethnicity I e el et e el s
Race/Ethnicity I e el et e el s
Race/Ethnicity I e el et e el s

*Number is based on the nationally accepted percent of 1.8 of the total renter’s households in the Municipality. They are classified as having
either a physical or developmental disabilities.

What sources of information did the PHA use to conduct this analysis? (Check all that apply; all
materials must be made available for public inspection.)

[[]  Consolidated Plan of the Jurisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:

0 OX
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X]  Other sources: (list and indicate year of information)

Commonwealth of Puerto Rico Planning Board

B. Housing Needs of Families on the Public Housing and Section 8 Tenant-

Based Assistance Waiting Lists
State the housing needs of the families on the PHA'’s waiting list/s. Complete one table for each type of PHA-
wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional
public housing waiting lists at their option.

Housing Needs of Families on the PHA’s Waiting Lists
Waiting list type: (select one)
[X]  Section 8 tenant-based assistance
[ 1 Public Housing
[] Combined Section 8 and Public Housing
[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families Annua Turnover
Waiting list total 81 15
Extremely low income 75 93%
<=30% AMI
Very low income 6 7%
(>30% but <=50% AMI)
Low income 0 0
(>50% but <80% AMI)
Families with children 75 02.6%
Elderly families 2 2.5%
Families with Disabilities 1 1.2%
Single Families 3 3.7%
Race/ethnicity 81 100%
Race/ethnicity | - —_
Race/ethnicity | --—--- —_
Race/ethnicity | - —_
Characteristics by Bedroom
Size (Public Housing Only)
1BR
2BR
3BR
4BR
5BR
5+ BR
Isthe waiting list closed (select one)?X] No [ ] Yes
If yes:
How long hasit been closed (# of months)? 5
Does the PHA expect to reopen the list in the PHA Planyear? [X] No [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?
[] No X Yes
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C. Strategy for Addressing Needs
Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the jurisdiction and
on thewaiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within its

current resources by:
Select all that apply

X Employ effective maintenance and management policies to minimize the number of
public housing units off-line

[] Reduce turnover time for vacated public housing units

[] Reduce time to renovate public housing units

[] Seek replacement of public housing units lost to the inventory through mixed finance
devel opment

[] Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

X Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

X Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required

X Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

X Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants
to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies

[ ]  Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select all that apply

X Apply for additional section 8 units should they become available
L everage affordable housing resources in the community through the creation of mixed -
finance housing
X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
[ ]  Other: (list below)
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Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

X X

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

[] Employ admissions preferences aimed at families who are working
4 Adopt rent policies to support and encourage work
DX]  Other: (list below)

o Employ admissions preferences aimed at families with economic hardships

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[[]  Seek designation of public housing for the elderly
=4 Apply for specia-purpose vouchers targeted to the elderly, should they become available
[]  Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to local non-profit agencies that assist families with disabilities

O X Of
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[ ]  Other: (list below)

Need: Specific Family Types: Racesor ethnicitieswith disproportionate housing needs

Strategy 1: Increase awareness of PHA resour ces among families of races and ethnicities

with disproportionate needs. N/A
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

[] Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

[] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

X]  Other: (list below)

o The Municipality of Guayanilla sponsors an “Owner Seminar” providing owners
with information on fair housing and how important compliance with programs
rules and regulationsis.

o The Municipality aso provides mobility counseling to initial participant families,
which includes HUD’s regulations over fair housing and the importance of
compliance s with this by all concerned parties.

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA’ s selection of the strategies it will
pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

CIEXCXX XK
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2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing
and tenant-based Section 8 assistance programs administered by the PHA during the Plan year. Note: the table
assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible
purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those funds as one
of the following categories. public housing operations, public housing capital improvements, public housing
safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8 supportive services
or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned
Uses

1. Federal Grants (FY 2005 grants)

a) Public Housing Operating Fund

b) Public Housing Capital Fund

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section 8 Tenant-Based Assistance | $665,688.00

f) Public Housing Drug Elimination Program (including any
Technical Assistance funds)

g) Resident Opportunity and Self-Sufficiency Grants

h) Community Development Block Grant

i) HOME

Other Federal Grants (list below)

Portability $ 8,064.00+

2. Prior Year Federal Grants (unobligated funds only) (list below)

3. Public Housing Dwelling Rental Income

4. Other income (list below)

Administrative Fees $77,184.00

5. Non-federal sources (list below)

Total resources | $673,752.00

* 146 — HAP —HCV Units

+ 2 — Portability — HAP Units
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to compl ete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)
[] When families are within a certain number of being offered a unit: (state number)

[] When families are within a certain time of being offered a unit: (state time)

[ ]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for admission
to public housing (select all that apply)?

[ ]  Crimina or Drug-related activity

[[] Renta history

[ ]  Housekeeping

[ ]  Other (describe)

c.[] Yes[_] No: Doesthe PHA request criminal records from local law enforcement agencies
for screening purposes?

d.[ ] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement agencies
for screening purposes?

e.[ ] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

NN

b. Where may interested persons apply for admission to public housing?
[]  PHA main administrative office

[] PHA development site management office

[] Other (list below)
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c. If the PHA plansto operate one or more site-based waiting listsin the coming year, answer
each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.[ ] Yes[_] No: Areany or dl of the PHA’ s site-based waiting lists new for the upcoming
year (that is, they are not part of a previously-HUD-approved site based
waiting list plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select all that apply)?
PHA main administrative office
[] All PHA development management offices
[] Management offices at devel opments with site-based waiting lists
[] At the devel opment to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (select one)

[] One
[] Two

[ ] Threeor More
b.[] Yes[ ] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

[ ] Yes[_] No: Doesthe PHA plan to exceed the federa targeting requirements by targeting
more than 40% of all new admissions to public housing to families at or
below 30% of median areaincome?
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b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list below)

[[] Emergencies

[[]  Overhoused

[ ]  Underhoused

[[] Medical justification

[] Administrative reasons determined by the PHA (e.g., to permit modernization work)
[] Resident choice: (state circumstances below)

[ ]  Other: (list below)

c. Preferences

1.[ ] Yes[ ] No: Hasthe PHA established preferences for admission to public housing (other
than date and time of application)? (If “no” is selected, skip to subsection
(5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select al that apply from either former Federal preferences or other preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

OO0 O

o

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudly enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

N [ [

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.

If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.
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Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homel essness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[[] Veeransand veterans families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goal's (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previoudly enrolled in educational, training, or upward mobility programs
[ ]  Victimsof reprisasor hate crimes

Other preference(s) (list below)

]

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet income-
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules
of occupancy of public housing (select all that apply)

The PHA-resident |ease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

NN

b. How often must residents notify the PHA of changes in family composition?
(Select dl that apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

NN
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(6) Deconcentration and | ncome Mixing

a [_] Yes[ ] No: Did the PHA’s analysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.[ ] Yes[ ] No: Did the PHA adopt any changes to its admissions policies based on the
results of the required analysis of the need to promote deconcentration of
poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
Adoption of site based waiting lists
If selected, list targeted devel opments bel ow:

[]

[] Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted devel opments below:

[] Employing new admission preferences at targeted devel opments
If selected, list targeted developments below:
[] Other (list policies and devel opments targeted bel ow)

d.[ ] Yes[ ] No: Did the PHA adopt any changes to other policies based on the results of the
required analysis of the need for deconcentration of poverty and income
mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

NN

f. Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain higher-income families? (Select all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:
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g. Based on the results of the required analysis, in which developments will the PHA make
special efforts to assure access for lower-income families? (select all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)

Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or regulation
More general screening than criminal and drug-related activity (list factors below)
Other (list below)

X

b.[ ] Yes[X] No: Doesthe PHA request criminal records from local law enforcement agencies
for screening purposes?

c.[X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement agencies
for screening purposes?

d.[ ] Yes IX] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all that

apply)
[ ]  Crimina or drug-related activity
X]  Other (describe below)

e |t is the position of the Municipality of Guayanilla, that if requested, to only provide
prospective owners with the address of the participant and the names and addresses
of current and previous owners, if known. The Municipality will make exceptions to
this policy if the family’s whereabouts must be protected due to domestic violence or
withess protection programs. The Municipality will inform owners that this is the
owner’s responsibility to determine the family’s suitability as a tenant.

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based assistance
waiting lists merged? (Select al that apply)
X]  None
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[ ]  Federd public housing

[[]  Federal moderate rehabilitation

[ ]  Federal project-based certificate program
[ ]  Otherfederal or local program (list below)

b. Where may interested persons apply for admission to Section 8 tenant-based assistance?
(select dl that apply)

X]  PHA main administrative office

[] Other (list below)

(3) Search Time

a [X] Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?

If yes, state circumstances bel ow:

¢ Reason for Granting Extension

If a member of the family is a disabled person, or is suffering from a serious illness,
the PHA may contingent upon individual circumstances, grant the required extensions
up to a maximum of 120 days. The search record is not part of the required verification.

Likewise, should there be a death or other serious impediments within the immediate
family, which would preclude this same family from participating both actively and freely
in the location and selection of suitable, safe, decent, and sanitary housing, the PHA
may at its discretion grant extension up to a total of some 130 calendar days including
the initial term of some 60 calendar days. Verification is required.

If the PHA is satisfied that the family has made a reasonable effort to locate a unit,
including seeking the assistance of the PHA, throughout the initial sixty-day period. A
completed search record is not required.

FY 2006 Annual Plan Page 21 form HUD 50075 (03/2003)



PHA Name: Municipality of Guayanilla Annual Plan for FY 2006
PHA Code: RQO21

(4) Admissions Prefer ences

a. Income targeting

X Yes[ ] No: Doesthe PHA plan to exceed the federa targeting requirements by targeting
more than 75% of all new admissions to the section 8 program to families at
or below 30% of median areaincome?

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8 tenant-based

assistance? (Other than date and time of application) (if no, skip to
subcomponent (5) Special purpose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select al that apply from either former Federal preferences or other preferences)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is > 50 percent of income)

XXX X

@)

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudly enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

N 3

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your first priority, a “2” in the box representing your second priority, and so on.
If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

1 Dateand Time
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Former Federal preferences

1

A WN B

@)

N 9

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudly enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)

<] Date and time of application

[]

Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X
[]

This preference has previously been reviewed and approved by HUD
The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[]
X

The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements
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(5) Special Pur pose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eigibility,
selection, and admissions to any special-purpose section 8 program administered by the PHA
contained? (Select all that apply)

X]  The Section 8 Administrative Plan
DX]  Briefing sessions and written materials
[]  Other (list below)

b. How doesthe PHA announce the availability of any special-purpose Section 8 programs to
the public?

X  Through published notices
[]  Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to compl ete sub-component 4A.

(1) Income Based Rent Policies
Describe the PHA’ s income based rent setting policy/ies for public housing using, including discretionary (that is,
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip to sub-component (2))

___Or___

[] The PHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] $0
] $1-$25
[ $26-$50
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2.[ ] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:

C. Rentsset at lessthan 30% than adjusted income

1.[ ] Yes[ ] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under which
these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select al that apply)

For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)

If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

N e Y e O

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income) (select
one)

[ ]  Yesforal developments
[] Y es but only for some developments

[] No

2. For which kinds of developments are ceiling rentsin place? (select all that apply)

For al developments

For al general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

L0
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[] For certain size units; e.g., larger bedroom sizes
[ ]  Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

OO

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjustment to  rent? (select
all that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

Other (list below)

N

g.[] Yes[ ] No: Doesthe PHA plan to implement individual savings accounts for residents
(ISAs) as an alternative to the required 12 month disallowance of earned
income and phasing in of rent increases in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted unitsin the neighborhood

Other (list/describe below)

NN
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B. Section 8 Tenant-Based Assistance

Exemptions: PHAs that do not administer Section 8 tenant-based assistance are not required to complete sub-
component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA'’ s payment standard? (select the category that best describes your standard)
[ ]  Ator above 90% but below100% of FMR

X]  100% of FMR

[[]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select
all that apply)-N/A
FMRs are adequate to ensure success among assisted families in the PHA’ s segment of
the FMR area
The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket
Other (list below)

L

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (select all
that apply)-N/A
FMRs are not adequate to ensure success among assisted families in the PHA’ s segment
of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

L

d. How often are payment standards reevaluated for adequacy? (select one)

DX Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment standard?
(select all that apply)

Success rates of assisted families

Rent burdens of assisted families

Other (list below)

XX

The situation of the local housing market as well as the economical impact the
program has on the Municipality.
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(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

[] $0
] $1-$25
X $26-$50

b.X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

e Hardship exemption:

Should a family request a hardship exemption, said request will be honored upon
determination of whether there is a qualifying financial hardship. The suspension of
the minimum rent requirement will begin the month following the family’s hardship
request.

The following will be considered as financial hardship:

1. When the family has lost eligibility for, or is waiting an eligibility determination
for a Federal, State or, Local assistance;

2. When the family would be evicted as a result of the imposition of the minimum
rent requirement;

3. When the income of the family has decreased because of changed
circumstances, including loss of employment;

4. When a death has occurred in the family;
5. Other circumstances as determined by the Municipality of Guayanilla.

e Request for Hardship Exemption

1. If a family requests a hardship exemption, the Municipality of Guayanilla will
suspend the minimum rent requirement beginning the month following the
family’s hardship request until the Municipality of Guayanilla determines
whether there is a qualifying financial hardship and whether it is temporary or
long-term.

2. If the Municipality of Guayanilla determines that there is a qualifying financial
hardship, but that it is temporary, the Municipality of Guayanilla will not
impose a minimum rent for a period of any more than 90 days from the date
of the family’s request. At the end of the 90-day suspension period, a
minimum rent is imposed retroactively to the time of suspension. The family
will be afforded a responsible repayment agreement for the amount of back
rent owed.
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3. If the Municipality of Guayanilla has determined that there is no qualifying
hardship exemption, the Municipality of Guayanilla will reinstate the minimum
rent including the back payment for minimum rent from the time of suspension
on terms and conditions established by the Municipality.

4. If the Municipality of Guayanilla determines that there is a qualifying long-term
financial hardship, the family will be exempted from the minimum rent
requirement in compliance with 24 CFR Part 5, Section 5.616.

e Appeal of financial hardship

Should the family appeal the financial hardship determination through the Municipality
of Guayanilla’s grievance procedure, it will be exempt from any escrow deposit that
may be required in accordance with 24 CFR Art 5, Section 5.616.

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHASs are not required to compl ete this section. Section
8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organi zation.

(select one)

=4 An organization chart showing the PHA’s management structure and organization is
attached.
[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the upcoming
fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not operate any of the
programs listed below.)

Program Name Unitsor Families Served at Y ear Expected
Beginning Turnover

Public Housing

Section 8 Vouchers 146 15

Section 8 Certificates

Section 8 Mod Rehab

Specia Purpose Section 8 Certificates/Vouchers (list
individually)

Public Housing Drug Elimination Program (PHDEP)

Other Federal Programs(list individually)
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C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks that contain
the Agency’srules, standards, and policies that govern maintenance and management of public housing, including a
description of any measures necessary for the prevention or eradication of pest infestation (which includes cockroach
infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
(2) Section 8 Management: (list below)

e Section 8 Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to complete component 6. Section 8-Only
PHASs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[ ] No: Hasthe PHA established any written grievance procedures in addition to
federal requirements found at 24 CFR Part 966, Subpart B, for residents of
public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA
grievance process? (select all that apply)

[[]  PHA main administrative office

[] PHA development management offices

[ ]  Other (list below)

B. Section 8 Tenant-Based Assistance

1. X] Yes[ ] No: Has the PHA established informal review procedures for applicants to the
Section 8 tenant-based assistance program and informa hearing
procedures for families assisted by the Section 8 tenant-based assistance
program in addition to federal requirements found at 24 CFR 9827

FY 2006 Annual Plan Page 30 form HUD 50075 (03/2003)




PHA Name: Municipality of Guayanilla Annual Plan for FY 2006
PHA Code: RQO21

If yes, list additions to federal requirements bel ow:
See Attachment —rq021a01 Annual Supplement

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select all that apply)

XI  PHA main administrative office
[] Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and may skip to
Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, I, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the
PHA is proposing for the upcoming year to ensure long-term physical and social viability of its public housing
developments. This statement can be completed by using the CFP Annual Statement tables provided in the table
library at the end of the PHA Plan template OR, at the PHA’s option, by completing and attaching a properly
updated HUD-52837.

Select one:

[] The Capital Fund Program Annual Statement is provided as an attachment to the PHA
Plan at Attachment (state name)

_Or_

[] The Capital Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan template
OR by completing and attaching a properly updated HUD-52834.

a [ ] Yes[ ] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital Fund?
(if no, skip to sub-component 7B)
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b. If yesto question a, select one:

[] The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the PHA
Plan at Attachment (state name
_Or_

[] The Capital Fund Program 5-Year Action Plan is provided below: (if selected, copy the
CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI
and/or public housing devel opment or replacement activities not described in the Capital Fund Program Annual
Statement.

[ ] Yes[ ] No: &) Hasthe PHA received a HOPE VI revitalization grant? (if no, skip to
guestion c; if yes, provide responses to question b for each grant, copying
and compl eting as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions for
each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
[ ]  Revitaization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan underway

[ ] Yes[_] No: c) Doesthe PHA plan to apply for aHOPE VI Revitalization grant in the
Plan year?
If yes, list development name/s below:

[ ] Yes[_] No: d)Will the PHA be engaging in any mixed-finance devel opment activities for
public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[_] No: €) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program Annual
Statement?
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If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year? (If “No”, skip to component 9; if “yes’,
complete one activity description for each development.)

2. Activity Description
[] Yes[ ] No: Has the PHA provided the activities description information in the

optional Public Housing Asset Management Table? (If “yes’, skip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

1la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition [ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [ |

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actua or projected start date of activity:
b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families or
Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.[ ] Yes[ ] No: Hasthe PHA designated or applied for approval to designate or does the
PHA plan to apply to designate any public housing for occupancy only by
the elderly families or only by families with disabilities, or by elderly
families and families with disabilities or will apply for designation for
occupancy by only elderly families or only families with disabilities, or by
elderly families and families with disabilities as provided by section 7 of
the U.S. Housing Act of 1937 (42 U.S.C. 1437¢) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes’, complete one activity
description for each development, unless the PHA is eligible to complete a
streamlined submission; PHAs completing streamlined submissions may
skip to component 10.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? If
“yes’, skip to component 10. If “No”, complete the Activity Description
table below.

Designation of Public Housing Activity Description

1la Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ |
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:
7. Coverage of action (select one)
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[ ] Part of the development
[ ] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996
HUD Appropriations Act

1.[ ] Yes[ ] No:  Haveany of the PHA’s developments or portions of developments been
identified by HUD or the PHA as covered under section 202 of the HUD
FY 1996 HUD Appropriations Act? (If “No”, skip to component 11; if
“yes’, complete one activity description for each identified development,
unless eligible to compl ete a streamlined submission. PHAs completing
streamlined submissions may skip to component 11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? If
“yes’, skip to component 11. If “No”, complete the Activity Description
table below.

Conversion of Public Housing Activity Description

1la Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[ ] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
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submitted or approved:

[ ] Units addressed in a pending or approved HOPE V1 demolition application
(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent

[ ] Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[ ] No: Doesthe PHA administer any homeownership programs administered by
the PHA under an approved section 5(h) homeownership program (42
U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C. 1437aaa) or
has the PHA applied or plan to apply to administer any homeownership
programs under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for each
applicable program/plan, unless eligible to compl ete a streamlined
submission due to small PHA or high performing PHA status. PHAs
completing streamlined submissions may skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? (If
“yes’, skip to component 12. If “No”, complete the Activity Description
table below.)
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Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
] 5(h)
[ ] Turnkey 111
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.X] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24
CFR part 982 ? (If “No”, skip to component 12; if “yes’, describe each

program using the table below (copy and compl ete questions for each

program identified), unless the PHA is eligible to compl ete a streamlined
submission due to high performer status. High performing PHAs may

skip to component 12.)
2. Program Description:

a. Size of Program

X Yes[ ] No: Will the PHA limit the number of families participating in the section 8

homeownership option?

If the answer to the question above was yes, which statement best describes the number of

participants? (select one)

X] 25 or fewer participants
[ ]  26-50 participants

[ ] 51to 100 participants

[ ]  morethan 100 participants
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b. PHA-established eigibility criteria

[ ] Yes[X] No: Will the PHA’s program have dligibility criteriafor participation in its Section
8 Homeownership Option program in addition to HUD criteria?

If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this component.
Section 8-Only PHAs are not required to complete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Hasthe PHA has entered into a cooperative agreement with the TANF Agency,
to share information and/or target supportive services (as contemplated by
section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY
2. Other coordination efforts between the PHA and TANF agency (select all that apply)

Client referrals

Information sharing regarding mutual clients (for rent determinations and otherwise)
Coordinate the provision of specific social and self-sufficiency services and programs to
eligible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint administration of other demonstration program

Other (describe)

I I I |

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to enhance the
economic and social self-sufficiency of assisted familiesin the following areas? (select all

that apply)

[] Public housing rent determination policies

[] Public housing admissions policies

X]  Section 8 admissions policies

[] Preference in admission to section 8 for certain public housing families
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X Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA

NN

b. Economic and Social self-sufficiency programs

[ ] Yes[X] No:

Preference/eligibility for public housing homeownership option participation
Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

Does the PHA coordinate, promote or provide any programs to
enhance the economic and socia self-sufficiency of residents? (If
“yes’, complete the following table; if “no” skip to sub-component 2,
Family Self Sufficiency Programs. The position of the table may be

altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation
(including location, if appropriate) | Size Method
(waiting
list/random
selection/specific

criteria/other)

Access Eligibility

(devel opment office / (public housing or

PHA main office/ section 8

other provider name) participants or
both)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2005 Estimate)

Actual Number of Participants
(Asof: DD/IMM/YY)

Public Housing

Section 8

N/A
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b.[ ] Yes[ ] No: If the PHA is not maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the PHA
plans to take to achieve at least the minimum program size?

If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relating to the treatment of income changes resulting from welfare program
requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination policies
and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

OO O Ol O

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and Section 8 Only
PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP and are
submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select all that
apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or adjacent
to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more devel opments due to perceived
and/or actua levels of violent and/or drug-related crime
Other (describe below)

O DOof O
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2. What information or data did the PHA used to determine the need for PHA actions to improve
safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public
housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

[ OOoos o

3. Which developments are most affected? (list below)

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto undertakein
the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select al
that apply)
[] Contracting with outside and/or resident organizations for the provision of crime- and/or
drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

NN

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying
out crime prevention measures and activities: (select al that apply)

[] Police involvement in development, implementation, and/or ongoing evaluation of drug-
elimination plan

[] Police provide crime data to housing authority staff for analysis and action

[] Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)
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Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-
baseline law enforcement services

Other activities (list below)

. Which developments are most affected? (list below)

[ Do

N

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2005 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

[ ] Yes[ ] No: Isthe PHA digibleto participate in the PHDEP in the fiscal year covered by
this PHA Plan?

[ ] Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2005 in this PHA Plan?

[ ] Yes[ ] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.0X] Yes[ ] No: Were there any findings as the result of that audit?

4.[ ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?

5. ] Yes[X] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?
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17. PHA Asset M anagement
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component. High
performing and small PHASs are not required to complete this component.

1.[ ] Yes[_] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the Agency
will plan for long-term operating, capital investment, rehabilitation,
modernization, disposition, and other needs that have not been addressed
elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
[ ]  Notapplicable

[ ]  Private management

[ ] Development-based accounting

[] Comprehensive stock assessment

[ ]  Other: (list below)

3.[ ] Yes[ ] No: Hasthe PHA included descriptions of asset management activities in the
optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
X]  Attached at Attachment (File name) RQ021c01
[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)
X Considered comments, but determined that no changes to the PHA Plan were necessary.
[] The PHA changed portions of the PHA Plan in response to comments

List changes below:

[ ]  Other: (list below)
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B. Description of Election processfor Residentson the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section 2(b)(2) of
the U.S. Housing Act of 19377 (If no, continue to question 2; if yes, skip
to sub-component C.)

2.X Yes[ ] No: Was the resident who serves on the PHA Board elected by the residents?
(If yes, continue to question 3; if no, skip to sub-component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

4 Candidates could be nominated by any adult recipient of PHA assistance

X Self-nomination: Candidates registered with the PHA and requested a place on ballot
[ ]  Other: (describe)

b. Eligible candidates: (select one)

DX]  Any recipient of PHA assistance

DX]  Any head of household receiving PHA assistance

DX Any adult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
X]  Other (list)

Family must be in good standing

c. Eligible voters: (select adl that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[ ]  Representatives of all PHA resident and assisted family organizations

X]  Other (list)

All adult recipientsin the Section 8 Tenant-based Program in good
standing.

FY 2006 Annual Plan Page 44 form HUD 50075 (03/2003)



PHA Name: Municipality of Guayanilla Annual Plan for FY 2006
PHA Code: RQO21

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: (provide name here)
COMMONWEALTH OF PUERTO RICO

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select al that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

O X X X

[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
See Attachments
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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PHA Plan
TableLibrary

Component 7
Capital Fund Program Annual Statement
Partsl, I, and Il

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number FFY of Grant Approva: (MM/YYYY)

[ ] Original Annua Statement

Line No. Summary by Development Account Total Estimated
Cost

Total Non-CGP Funds

1406 Operations

1408 Management Improvements

1410 Administration

1411 Audit

1415 Liquidated Damages

1430 Feesand Costs

1440 Site Acquisition

OO (N[O |WIN|F-

1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1498 Mod Used for Development

19 1502  Contingency

20 Amount of Annual Grant (Sum of lines 2-19)

21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Compliance

23 Amount of line 20 Related to Security

24 Amount of line 20 Related to Energy Conservation
M easures
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Capital Fund Program (CFP) Part I1: Supporting Table

Development General Description of Mgjor Work | Development Totd

Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule
Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)

HA-Wide Activities
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)

Total estimated cost over next 5 years
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Optional Public Housing Asset M anagement Table

Annua Plan for FY 2006

See Technical Guidance for instructions on the use of thistable, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

I dentification
Name, Number and Capital Fund Program Devel opment Demolition / Designated Conversion Home- Other
Number, Type of units | Partsil and Il Activities disposition housing ownership | (describe)
and Component 7a Component 7b Component 8 Component9 | Component 10 | Component | Component
Location 1lla 17

TableLibrary
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| EXECUTIVE STATEMENT

TheThe Municipality of Guayanilla sThe Municipality of Guayanilla s Section 8 Office has
mission statement:

] ToTo provide those in need with quality, affordable housing in an
economicallyeconomically mixed settings aeconomically mixed settings as w
sufficiency and promoting strong neighborhoods.

TheThe Municipality of GuayaThe Municipality of GuayaniThe Municipality of C
initiativesinitiatives outlined in the Five-Year Plan, submitted and approved by HUD in 2005.
TheThe plans, statements, and policies set forth and/or referenced in this same Plan all
leadlead towards accomplishing the Municipality s goals alead towards accomplishing the M
purposepurpose that thepurpose that the Municipality of Guayanilla has established a Sectior
administeradminister the Housiadminister the Housing administer the Housing Choi
Tenant-BasedTenant-Based Subsidized Housing Program in order to assist financially
disadvantageddisadvantaged families in meetingdisadvantaged families in meeting their housir
thatthat through partnerships with housing resithat through partnerships with housing re:
Municipality canMunicipality can provide opportunities for those served toMunicipality can pi

NotwitNotwithstanding,Notwithstanding, there isan undeniabINotwithstanding, there is
thethe PHA jurisdiction as evidenced by the waiting list as well as the lathe PHA jurisdicti
Census.Census. There also exists a need fCensus. There also exists a need for quCensus. The
participantsparticipants but there is not an abundance of affordaparticipants but there is not
familiesfamilies withinfamilies within this same Municipality. Being cognizant of this, the Mt
hashas established realistic and attainable goals, whereby, particular thought has been
givengiven to the number of families which can be expected to need and want bgiven to the
housing.housing. By setting attainable goals, thehousing. By setting attainable goals, the PHA int
housinghousing and services in an efficient and creative mahousing and services in an efficier
to both theto both the major commitmentsto both the major commitments and priorities of the |
andand Urban and Urban Develoand Urban Development (HUD). It should be noted that
Guayanilla is a tenant-based (Section 8) only PHA.

TheThe Annual Plan ofThe Annual Plan of Guayanilla as presented herein furthersHUD s
goalgoal in accordance with the Quality Housinggoal in accordance with the Quality Housing ar
2424 CFR 903, Section 24 CFR 903, Section 545, as amen24 CFR 903, Section 545, as amende
opportunityopportunity to shapeopportunity to shape the various programsopportunity to sha
andand coordinated strategies by invand coordinated strategies by involving ciand coordin:
providesprovides a frameworkprovides a framework for local accountability and an easily iden
whichwhich public housing residents, participants which public housing residents, particif
otherother members of thepublic may locate basic PHA policies, rules, and requirements
concerning its operations, programs and services.
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Il SUMMARY OF PoOLICY OR PROGRAM CHANGES FOR
THE UPCOMING YEAR

TheThe The MunicipalThe Municipality of Guayanilla does not contemplate any sThe Mun
oror deviation inor deviation in its policies or programs fromor deviation in its policies or prog
not coverednot covered in other sections of this same Plan. The following represents what the
MunicipalityMunicipality will be doingMunicipality will be doing for the fiscal yearMunicipalit
housing program.

However,However, However, theHowever, the However, the MunicipalityHowever, the N\
incorporated them into the revised administrative plan presented to HUD.

Upfront Income Verification

TheThe Municipality has established a policy to secure anThe Municipality has e
utilizationutilization of Upfront Income Verification (UIV) information gatheredutilization of Uj
householdhousehold income of program participants. This is a key strathousehold income
incomeincome and rent errors attributable to unreported incomeincome and rent errors attribut.
and efficiency in determining family eligibility and computing rent calculations.

Minimum Rent

TheThe MunicThe Municipality The Municipality of Guayanilla has determine to raise
fromfrom $25.00 to $50.00 in accordance with the appropriations from $25.00 to $50.00 in accordanc
for FY 2005. This change will become effective July 1, 2006.

Il HOMEOWNERSHIP PROGRAM

OneOne of the major objectives of the presenOne of the major objectives of the pi
MunicipalityMunicipality of Guayanilla,Municipality of Guayanilla, is toMunicipality of Guay:
veryvery low incomevery low income families to become first-time homeowners. Experienceven
demonstrateddemonstrated that homeowners take mordemonstrated that homeowners ta
individualindividual housing units, thanindividual housing units, than those families who occug
clearly assist in:

1. EliminatingEliminating blightEliminating blightand blightingEliminating blight
by preserving existing housing units.

2. DevelopDevelop self-sufficiency by encouraging other lowDevelop self-suffici
incomeincome families to become self-sufficient, inincome families to become self-
time homeowners.
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3. RevitRevitalRevitalizeRevitalize and stabilize existing and deteriorated lo
neighborhoods.

TheThe muThe municipaThe municipality has decided to delay, in
implementationimplementation of the Section 8 Homeownership Program pursuant to Section 8
ofof the U.S.H.A. of 1937, as implemented by CFR part 982. The Municipality
currentlycurrently utilizes resources, which arecurrently utilizes resources, which are provided
as well as the Housing Development Bank, such as:

1. Llave Llave para tu hogar - a program sponsored b - a program sponsored by the
incomeincome families with the purchase of their firstincome families with the purchase of tt
aa grant to these same families from $3,000 up to $15a grant to these same familie
purchasepurchase of their home. Thpurchase of their home. The family ipurchase of the
cost,cost, since these samefunds cannot be usedcost, since these same funds cannot be used fi
ofof the of the homof the home cannot be higher than $70,000.00, which is the thr
established by the State.

2. HomebuyerHomebuyer Program administeredHomebuyer Program administered bHom
Rural Development Administration.

TheThe Municipality will consider The Municipality will consider theTh
homeownership program at some futurehomeownership program at some future date. The foll
address the obstacles that may be faced by potential buyers.

Activities:

ProvideProvide Greater Assistance in Meeting both Provide Greater Assistan
closing cost Requirements:

OneOne of the greatest barriers tOne of the greatest barriers to homeOne of the
purchases,purchases, are the initial costs, such as down paymentpurchases, are the initial
MunicipalityMunicipality will, workMunicipality will, working Municipality will, working
withinwithin this same submission, inorder to createwithin this same submission, in order to cre
wherebywhereby Iwhereby lowwhereby low income families have the opportunity tc
homeowners.

Objective: Create Affordable Housing Within the Community:

AffordableAffordable Affordable housingAffordable housing within the Municipality of G
impacted by the following factors over time:
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1. Family Income;

2. Land Costs;

3. Financing;

4. Lack of Available Land for Development.

BearingBearing this in mind, theBearing this in mind, the Municipality of Guayanilla will
thatthat identifies policies,that identifies policies, which may require modification, andthat ider
actionsactions thatactions that will addressactions that will address the problem of affordable h
of the Homeownership Program.

Activities:
Improve Land Development Regulations:

AtAtthe present time the PuertoAt the present time the Puerto Rico Planning Board isAt th
agencyagency of the State government, that dealsagency of the State government, that deal
constructionconstruction of housing sub-division,construction of housing sub-division, which c
StateState agencies tend to create obstacles to affordable housState agencies tend to create o
municipalitymunicipality will be working with our elected officiamunicipality will be worl
RepresentativeRepresentative in the HousRepresentative in the House Representative in the
studystudy existing applicable regulations andstudy existing applicable regulations and th
market.market. Additionally, bothmarket. Additionally, both the Mayor and representatives of
bebe workingbe working with their counterparts within the Planningbe working with their count
land policies.

Provide For The Coordination of Funding:

InIn order to achieve anyIn order to achieve any degree of success in creating affordablel
householdshouseholds classified as beinghouseholds classified as being either low or veryhoust
multiplemultiple funding sources. The Municipality will take intomultiple funding sources. The
appropriateappropriate changes in order to impappropriate changes in order to implementappror
it will consider the following:

A. Assistance will be provided for:

1. First-time homeowner;
2. Family that owns or is acquiring shares in a cooperative.
B. TheThe total family that will be serviced throuThe total family that will be serv

limitedlimited to aplimited to approlimited to approximately 20% of particij
ccurrentlycurrently in good standing within our Housing Choice Vocurrently
ProgramProgram and who haProgram and who have been wProgram and whc
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yearyear and have been determined to be in good standing with thyear and
program.

C. Funding levels.

TheThe Municipality of Guayanilla wThe Municipality of Guayanilla willThe M
thethe appropriate changes in order tothe appropriate changes in order to improve the applicati
programsprograms that may have aprograms that may have a benefprograms that may have
affect programs covered within our 5-Year Plan.

IVV STATEMENTTATEMENT OF PROGRESS INMEETINGEETING TH
PLAN MIsSION AND GOALS

TheThe MunicipaThe Municipality The Municipality of Guayanilla continues to m
initiativesinitiatives outlinedinitiatives outlined its Five-Yearinitiatives outlined its Five-Year PI:
will adhere to the following adopted mission:

AssistAssist faAssist familieAssist families during financial distress as well as m
same families to become self-sufficient.

ProvideProvide affordable, quality housing, services and opportunities to
low-incomelow-income families, whilow-income families, while low-income
opportunities for all program participants.

ProvideProvide a broad range of redevelopment activities Provide a broad rang
building and strengthening communities.

Maintain an effective aMaintain an effective a housing program in conformance v
& Industry standards.

EstablishEstablish a self-sufficiency enEstablish a self-sufficiency environmeEstablis
families.

Increase the affordable housing stock in Guayanilla.

ExpandExpand theExpand the supply ofassistedExpand the supply ofassisted ho
of assisted housing.

Increase participant families housing choices.
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TheThe Municipality of Guayanillas Section 8 Program has been directly
affectedaffected by the changes occurring within affected by the changes occurring with
aggressiveaggressive in seeking alternative housing programs to meet the housing needs of
the residents of Guayanilla.

WithinWithin the First-Year of its Five-Year PlaWithin the First-Year of its Five-Year Plan,W
achieved the following:

Consolidate the Section 8 Voucher and Certificate Program.

HasHas been actively promoting freedoHas been actively promoting freedom
achieveachieve spatial deconceachieve spatial deconcenachieve spatial deconct
within our homogeneous community.

ContinueContinue with our estabContinue with our establishedContinue with our e
forfor efor extremefor extremely low-income families, while maintaining the
payments at an affordable level.

ProvideProvide an incentive to private ownersProvide an incentive to private own
economically disadvantaged families by offering timely assistance.

WhileWhile the MWhile the MuniciWhile the Municipality of Guayanilla is pleas
accomplished,accomplished, the Administrationaccomplished, the Administration is cognizante
thethe needs of its citizens. On an on-going bthe needs of its citizens. On an on-going &
evaluateevaluate the goals and strategies that have been estaevaluate the goals and strategies
following:

A high level of customer service;
Quality affordable housing opportunities;
Continuum of housing opportunities for all program participants;

Improvinglmproving the overall Program administrationimproving the overal
more flexible and efficient.

V PHA Cobe oF CONDUCT

TTheThe public expects, and has a right to demand, that public The public expect
maintainmaintain a himaintain a higmaintain a high standard of ethical conduct. Maintainin
meansmeans properly using government resources, information and pomeans properly using go\
ensuringensuring that the puensuring that the public sector ensuring that the public sector se
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Moreover,Moreover, it means putting public interest before self interest as well as operating
byby the rules, the Acts, and guidelines which are designed tby the rules, the Acts, and gu
interest.

AtAt all levelsAt all levels of government, officials should be sensitive to the actionsAt a
maymay take to create amay take to create an approprmay take to create an appropria
organization,organization, be it government or priorganization, be it government or privaorg
believebelieve that effective controls are essential and expect that each member of the
organizationorganization will aorganization will adhere to porganization will adhere to presc
pprevailsprevails in the form ofcontrol discipline, attitude and awareprevails in the form of contro
ananorganization sability to achieve an effective level of control, implean organization sability to
execution.execution. The factorexecution. The factors wexecution. The factors which
awareness comprise the control environment.

Itlt is useful to rit is useful to reflect on alt is useful to reflect on a number of control
significancesignificance usuallysignificance usually attasignificance usually attached to thet
governmentgovernment control environment. The control environment is directly influenced
byby the degree of oversight formally exercised by a lby the degree of oversight formally ¢
presencepresence of an appropriate level of presence of an appropriate level of legislati
influenceinfluence on the control environment, it should alsoinfluence on the control environmer
but an ineffective oversight role may have the opposite effect. Within mostbut an ineffective o\
ofof government, a civil service or comparable personnel system exists to provide,
amongamong other things such as benefits, equity in job assignment, promotion and pay.
TheThe existence ofThe existence of a system of control over the establishment of positions, the
suchsuch positions, and the qualifications and status of the employees who occupy
positions has a major influence on control discipline and awareness.

MostMost Most unMost units of government have inMost units of government have institu
andand procedures. These often complex procedures haveand procedures. These often complex
to:

A. To ensure equity in selection of vendors;
B. To ensure uniformity in the application ofTo ensure uniformity in the application

BearingBearing this in mind, the Municipality of GuayanillaBearing this in mind,
implementedimplemented aimplemented a Code of Conduct and Ethics, which sets forth the co
byby Municipal employees, including the staff of the Municipal Sectionby Municipal employees
Code of Conduct andCode of Conduct and Ethics derives from various pieces of legislation suc
HumanHuman ResourcesHuman Resources Law for Public ServantsHuman Resources Law for
AutonomousAutonomous Law (P. L. #81, August 30, 1991) , GovernmenAutonomous Law (F
Commonwealth of PuertoCommonwealth of Puerto Rico, Law #12, July 24, 1985,Commonweal
andand Article 20 of the Penal Code, 1974and Article 20 of the Penal Code, 1974. and Articl
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enforcementenforcement of the cenforcement of the code of etenforcement of the code of
enforcedenforced by the Senforced by the State Oenforced by the State Office of the Controller
Ethics.

TheThe Code of Conductand Ethics is bThe Code of Conduct and Ethics isbasedThe Code o
outlinoutlinedoutlined ioutlined in the legislation and common law which establishes certair
standardsstandards or general obligations applyistandards or general obligations applyir
relationship.relationship. The Code is a formulation ofrelationship. The Code is a formulation
thethe specific actions applicable to ththe specific actions applicable to the emplthe specific ac
for a range of specific ethical issues, integrity and conduct.

TheThe Municipality is a complex organizThe Municipality is a complex organizatio
popopulationspopulations that have a different relationship to one-another. These mapor
relations of power and/or status. It is essential in such a society that allrelations of power and,
recognizerecognize and respect not only their recognize and respect not only their own right
rightright and responsibilities of other members of the cright and responsibilities of other 1
municipalmunicipal staff. Cognizant of this fact, the Municipality of Guayanilla delimunicipal
andand adoptedand adopted and adopted a Code of Conduct and Ethics that will hereby a
employees of the Municipality. The following constitutes the Code:

1. Introduction

TheThe Code of Conduct andThe Code of Conduct and Ethics, hereinafter referrec
isis a statement of the ethical principles, values andis a statement of the ethical principle
employeesemployees of the Municipality of Guayanilla. employees of the Municipality of Guayal
ofof openness, honesty, toleof openness, honesty, tolerance, fof openness, honesty, toleranc:
mattersmatters are fostered by the Municipality. The Code is intended to assistemployees
toto identify and resolve ethicalto identify and resolve ethical issues that might arise during theirt
thethe Municipality. Moreover, the Code puts the Municipality. Moreover, the Code puts
ratherrather than detailed determinations. The principles of thrather than detailed determinations
potentialpotential actpotential act of behavior but rather, establish the obligations generally exp
thethe employees of the Municipthe employees of the Municipalitythe employees of the Municipal
executive,executive, colleaguexecutive, colleagues, andexecutive, colleagues, and the public.
replace, the rights and obligations of the staff under common law.

TheThe first principle ofThe first principle of tThe first principle of the Code
obligations to Governmentobligations to Government in the performanceobligations to Govern
thethe first priority for public servants is tothe first priority for public servants is to carry outthe 1
theythey are expected to act in a manner which will bear the closest public scrutiny.
EmplEmployeesEmployees are obliged to serve the aims and objectives of the Munici
Government.Government. EmployeesGovernment. Employeesshould ensure that their person:e
not interfere with, or appear to interfere with this obligation.
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2. Code of Conduct and Ethics

TheThe Code of Conduct and Ethics establishes six principlesThe Code of Conduc
whichwhich all public employees of the Municipality of Guayanilla awhich all public emg
observe and adhere to:

A.

ThereThere are a number ofThere are a number of circThere are a nur
employee semployee s observance of these obligations, and employee s
therefore,therefore, provides guidelines for an appropriatetherefore, provic
variety of contexts.

InIn performing their duties, Muln performing their duties, Muniln
respect the rights of their colleagues and the public.

EmployeesEmployees sEmployees should Employees should carry out tt
competentcompetent manner, and avoid behavior which mightcompetent
their effectiveness.

EmployeesEmployees should fulfill their lawful obligations with
professionalism,professionalism, honestly, faithfully, efficiently, and av
situationssituations whsituations whisituations which might compr
otherwise lead to conflicts of interest.

DeDevelopDevelop a consciousness understanding with the MunicipDev
employeesemployees about what constitutes just cause iemployee
disciplinary action taken.

ToTo assist thTo assist those emTo assist those employees who are demol
thatthat is contrary to these samethat is contrary to these same rules as they
chapter.

3. Rules of Conduct

A.

AA munA municipal employee must behave honestly and with
integrityintegrity in the course ofintegrity in the course of employment with
Guayanilla.

AA municipalA municipal employeeA municipal employee must act with c
course of employment with the Municipality of Guayanilla.

AA municipal employee must comply with lawful and
reasonablereasonable directives given byreasonable directives given by
AgencyAgency whoAgency who has authority toAgency who has authority
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InIn other words, the In other words, the municipln other words, the
insubordination.insubordination. For pinsubordination. For puinsubordi
shallshall be defined as not submittingshall be defined as not submitting to
or refusing without just cause to comply with instructions.

AA municipaA municipal emplA municipal employee, when actin
employmentemployment with the Municipality of Guayanilla, must treat
everyone with respect, courtesy and without harassment.

AA municipal employee must maintain appropriate
confidentialiconfidentialityconfidentiality about dealings with the Mayor
Staff Members and the general public.

AA muA municipaA municipal employee must disclose, and take reas
stepssteps tosteps to avoid any andsteps to avoid any and all conflict of inte
in connection with their employment with the Municipality.

AA municipalA municipal empA municipal employee must use
Guayanilla resources in an efficient and proper manner.

AA municiA municipal eA municipal employee must not provide false ot
inforinformatiinformationinformation and/or testimony in response to
informationinformation that is made for official purinformation that is n
with their employment with the Municipality of Guayanilla.

AA municipal empA municipal employee wA municipal employe
employmentemployment with the Municemployment with the Mun
complycomply with all applicable Commonwealth of Puerto Rico as
wellwell as all Federalwell as all Federal Laws enacted by the Congress of th
States.States. For purposes of this States. For purposes of this rStates.
Rico and Federal Laws, respectively, means:

1. Any Act, or any instrument made under an Act;

2. AnyAny Law of the CoAny Law of the CommonwAny Law o
Federal,Federal, inFederal, inclFederal, including any instrument rr
law.

A municipal employee must not make improper use of:

1. Inside information;

2. The employee s duties, status, power, or authority;
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Inln order toln order to gain, orln order to gain, or seek to gain, a benefit or
employee or for any other person.

A municipal employee must at all times behave inA municipal employee n
upholdsupholds the values, integrity upholds the values, integrity an
Municipality of Guayanilla.

AA municipal employee representing the Municipality of
GuayGuayanilla,Guayanilla, within the Commonwealth of Puerto Ricc
abroad,abroad, must abroad, must at alabroad, must at all times behave
goodgood reputation of the Municipality. good reputation of the Municipali
aboardaboard isaboard is defined as visiting any foreignaboard is defined &
States mainland.

NoNo Municipal employee mayNo Municipal employee may accept or solic
serviceservice thservice that service that might reasonably tend to influer
employeeemployee in the discharge of official dutiemployee in the discha
or employee knows or should know is being offered with the

intentintent to influeintent to influence tintent to influence the indepe
performance of the officer s or employees official duties.

NoNo municipal employee maNo municipal employee may eng
professionalprofessional activity for personalprofessional activity for perso
ForFor purposes of this rule, business or professiFor purposes of this r
defineddefined as selling, buying, loaning or any other particular
activity so as to benefit and/or obtain benefit from it.

FaiFailureFailure to follow instructions, inattentiveness or inability bFailt
thethe employees the employees of thethe employees of the Municipal
AgencyAgency headAgency head constitutes an infringementAgency head
privileges of other employees.

NoNo employeeNo employee of the Municipality shallNo employee of the
eithereither either veeither verbal or written communication, be that as
official and/or private.

MunicipalMunicipal employees shallMunicipal employees shall be subject
providedprovided for in this chapter, who eitheprovided for in this chap
aider,aider, abettor, or accomplice andaider, abettor, or accomplice and i
rightsrights and privileges of others, or the municipal functions,
whichwhich violates anywhich violates any provision ofwhich violates any
anyany of the following personnel, property, or status offenses
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which are hereby prohibited:

1.

2.

Property Offenses related to the work area:

a.

Itit shall be considered an offense by anemployee

whowho commits maliciouswho commits malicious mischief.
neglignegligennegligentnegligent damage to, or destructic
municipalmunicipal facility or any other public anmunicip
private real or personal property.

EmployeesEmployees of the Municipality of GuayanillaEmplc
expectedexpected to use all municipal facilities and
equipmentequipment efficieequipment efficienequipment ¢
ResourcesResources should beResources shouldbe used econc
against theft or misuse and waste avoided.

UnaUnautUnauthorizedUnauthorized use of municipal
personalpersonal and/or public property, or supersonal a
shallshall be considered an offense as well as permit

thatthat this same equipment, property or supplies

areare destroyare destroyed, loare destroyed, lost and/or
ConvertingConverting of municipal equipment or supplies
forfor personal gain or use without proper

authority is not permitted.

TheftTheftand robbery. ItTheft and robbery. It will be conside
punishablepunishable under the Penal Code of the
CommonwealthCommonwealth of Puerto Rico, of Comm
robberyrobbery and improperrobbery and improper user
personalpersonal property, supplies, and servipersonal prop
MunicipalityMunicipality asMunicipality as definedMunicip.
sect. 4272 of the Penal Code.

Personal Offense related to the work area:

Assault,Assault, recklessendangerment,Assault, recklessend;
interference upon another person.

Disorderly,Disorderly, abusive, bothersome conduct.
DisorderlyDisorderly or abusiveDisorderly or abusive behavi
withwith the rights of otherswith the rights of others or wt
disruptsdisrupts the work area or administrative
functions.
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DerogatoryDerogatory statement or physical contact.
EngagingEngaging in unwelcome derogatory statement,
otherother verbal and/or physical contact which
causescauses discomfort or humiliation and interfere
with job performance.

FalseFalse complaint,False complaint, defamationFalse compl
bearingbearing fbearing false witnesses. Filing a fo
complaintcomplaint falsely accusing another employee or
officofficiaofficialofficial of the Municipality with violatir
provision of this chapter.

RefrainingRefraining from any conduct arising from maliRefrz
oror negligenceor negligence of rulesor negligence of rules an
generallygenerally acgenerally accgenerally accepted secur
harmharm and/or place in daharm and/or place in
indirectly,indirectly, the lives of municipalindirectly, the Ii
general public.

MunicipalMunicipal employees may not get involved inor
perpetuateperpetuate a gperpetuate a quarrperpetuate a qui
during working hours.

EmEmploEmployeesEmployees should refrain from utilizir
publicpublic post for politicallpublic post for politically put
ootherother other purposes which are not compatible with
thethe public servithe public servicethe public service
municipal administration.

EmploEmployeeEmployeesEmployees which have been ct
criminalcriminal act which implies a moral depravation
shall be dismissed.

EmployeesEmployees shall refrain fromEmployees shall refr:
actsacts iacts in trying to bring the downfall of the
governmentsgovernments of the Commonwealth of Puerto
Rico or the United States of America.

Status Offenses related to the work area:

RefusingRefusing to disclose inRefusing to disclose infRefl
physicalphysical or contagious medical condition
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affectingaffecting the employee, and/or familyaffecting the er
ofof this same employee wof this same employee whichof tf
couldcould present a health hazard to otcould pre
employees.

ForgeForgeryForgery orForgery or alteration of records.
tenderingtendering any ftendering any fortendering any for
defineddefined in Art. 241, 33 L.P.R.A., sect. 4437, Art.
242,242, 33 L.P.R.A., sect. 4438, a242, 33 L.P.R.A., sect. 4
L.P.RA,LP.RA, sect. 4L.P.R.A., sect. 4592 of L.P.R.A.,, st
ComCommonwealthCommonwealth of Puerto Rico, as now
hereafterhereafter amended, of any municipal rehereafter ar
instrumentinstrument toinstrument to ainstrument to an
official capacity as such.

ToTo peTo perform the work required in a negligent
form or disorderly manner.

ReRefuRefusalRefusal to do the work assigned or not do it i
thethe time allotted, deliberate idleness or wasting
time during working hours.

Departing from the jobDeparting from the job route without |
or authorization.

Refusing to work overtime without just cause.

Reporting late to work without justification.

AbsentAbsent from thAbsent from theAbsent fr
authorizationauthorization or consistently being absent from

work or tardiness without just cause.

FallingFalling asleep on the Falling asleep on the job orFal
area without proper authorization.

ForgingForging another employee s signature onForging ar
card or any assistance record.

NotNot undertaking work, for which Not undertaking
adequately trained or experienced.
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. EmpEmployeesEmployees of the Municipality of Guayani
shouldshould avoid any activitieshould avoid any
connectionconnection connection wconnection with their offici
whichwhich might bring thwhich might bring their dw
municipalmunicipal government into disrepute, or
jeoparjeopardizjeopardizejeopardize its relationship with
clients, or the general public.

m. AlcoholicAlcoholic beverages.Alcoholic beverages. Alcoholic!
thethe influence of any form of an alcoholic
beverage. Possessing orbeverage. Possessing or consuming a
an alcoholic beverage on municipal property.

n. Weapons,Weapons, explosives,Weapons, explosives, andWee
Illegallllegal orlllegal or unauthorized use of possessionlllege
devicedevice or substance which candevice or substance whi
bodilybodily harm or to damage pbodily harm or to dam

property.

0. ControlledControlled substances.Controlled substances. Usir
demonstrablydemonstrably under the influence of, odemons
anyany narcotic or controlled substance as defined
by law onby law on municipal property, except whenby law
useuse or possession of a druguse or possession of a
prescribedprescribed as medicaprescribed as medicatiop
medical doctor or dentist.

p. EmployeesEmployees may distribute and post any notice,
postersposters or printedposters or printed materialposters or
facilities with the consent of the Mayor.

g. EmployeesEmployees may not takeEmployees may not take |
withwith games which arewith games which are prohiw
municipal facilities during working hours.

4. Code of Ethics

TheThe Code of EthicThe Code of EthicsThe Code of Ethics The Code of Ethics forThe
universal and fundamental ethical principles. These are as follows:
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A. Equity and Justice

PeoplePeople are tPeople are toPeople are to be treated fairly and will ne
against,against, abusedagainst, abused or eagainst, abused or exploited. Justice is conce
preventingpreventing the abuse of power. In a just society preventing the abuse of
opportunities that allow for their full participation within the community.

B. Respect for People

Individuals should be treated as human beings with rightsindividuals sho
bebe honored and defendedbe honored and defended. Respecbe honored and defended. |
achieveachieve their potential. Respect forachieve their potential. Respect for the rightsachieve
individualsindividuals become members of the community aindividuals become mer
resporesponsibilitiesresponsibilities to behave with sincerity and integrity. Membership ofacom
meansmeans thmeans that imeans that individuals not only have rights but that they also h
responsibilities to others to act openly and honestly.

C. Personal and Professional Responsibility

TheThe main idea of taking personal and professional
responsibilitresponsibilityresponsibility responsibility requiresresponsibility requires not only thi
exhibitexhibit courteous behavior as well as upholding the standards expected of all
employeesemployees of theemployees of the Municipality of Guayanilla as part ofemployees of
Moreover,Moreover, the employees are expected to protMoreover, the employees are expec
respectrespect the diversityrespect the diversity ofrespect the diversity of all cultures and people
rightsrights have a reciprocal duty to exercise care towardsrights have a reciprocal duty to exet
forfor their wellfor their well being. This principle involves stewardship ofassets, resourcesfor the
environment.

5. Rules of Ethics

TheThe following principles will hereby be adhered to by The following principles
ofof the Municipality of Guayanilla. The following factors are theof the Municipality of Guayar
Code of Conduct and Ethics.

a. Fair, Equitable and Impartial Decisions and Procedures

FairnessFairness requFairness requires Fairness requires that your decisi:
impartial.impartial. Equity requires that eachimpartial. Equity requires that each individualimr
everyone deserves a fair chance.
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b. Conflict of Interest

MunicipalMunicipal employees should take suitableMunicipal employees
oror appropriately deal with, any sor appropriately deal with, any situation ior appropriatel
have,have, a conflict of interest that could, directly have, a conflict of interest that could,
performanceperformance of theirperformance of their duties. When staffperformance of their du
theythey should take appropriate steps to disclose the conflict. they should take appropriate ste
a continuation of such a conflict of interest may lead to disciplinary action.

Inin accordance wiln accordance witln accordance with 24 CFR Pal
Regulation,Regulation, the followingRegulation, the following will herebyRegulation, the fol
Municipal Section 8 Office:

1. NeitherNeither the MunicipalitNeither the Municipality noNeithel
subcosubcontrsubcontractorssubcontractors may enter into ar
arrangementarrangement in carrangement in coarrangement i
programsprograms in which any of the followprograms in whi
personspersons have an interest, director or indpersons have an |
tenure or for one year thereafter;

2. AnyAny present or former member or officeAny present or
Municipality (except a participant commissioner);

3. AnyAny employee of the MunAny employee of the Municipal Any
ssubcontractorsubcontractor or agent of the Municipalitysubcc
formulatesformulates policy or who influences decisioformulates
respect to the programs;

a. AnyAny public official, member of a governing
body,body, or State or local legislator, who exercises
functionsfunctions or responsibilities with respect to the
programs;

b. AnyAny member of theAny member of the ConAny me
States.

C. AnyAny members of theAny members of the classes describe
5(B),5(B), part 1, of this secti5(B), part 1, of this section m5
interestinterest or printerest or prospective intere
Municipality and HUD.
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d. TheThe conflict of interest prohibition under tThe conflict
sectionsection may be waived bsection may be waived by tt
for good cause.

C. Confidentially

StaffStaff members who have access to official Municipal
documentationdocumentation and information must take due care to maindocumentation
cconfidentialityconfidentiality and privacy of such information so to protect any indivcor
concerned.concerned. Municipal employees should also undertakeconcerned. Municipal emplc
oral communication where that has been requested.

Furthermore,Furthermore, staff members of the Municipal SectionFurtherr
mustmust take due caremust take due care to respect the confidentiality and privacymust take c
thethe tenant-based the tenant-based housingthe tenant-based housing programs administer
whenwhen authorized by twhen authorized by the when authorized by the parties conce
purposes and/or request by the Judicial system.

D. Acceptance of Gifts or Benefits

AllAIl municipal employees are aware oAll municipal employees are a\
positionposition is a position of public trust and the public good will be compromised by
seekingseeking private gain. Municipal employeeswill not solicitseeking private gain. Munici
giftsgifts or benefits that could be reasonably seengifts or benefits that could be reasonably seen as
wayway or to place a staff member under any oblway or to place a staff member under any
indirectlyindirectly compromise or influence them in their oindirectly compromise or influenc
membersmembers are aware ofmembers are aware of the fact that it is amembers are aware of th
thethe Commonwealth ofthe Commonwealth of Puerto Ricothe Commonwealth of Puerto Rico tc
financialfinancial or other advantage for oneself, their family, any other person and/or
organization and to harass or oppress another person.

E. Patronage and Nepotism is Unacceptable

MunicipalMunicipal employees should take great Municipal employ:
cocolleagucolleagues,colleagues, coworkers, and general public fairly. Employees should n
friendsfriends or relatives, when in dealing with Municipal programs of public interest,
contractscontracts for the supply of gcontracts for the supply of goods andcontracts for
members. Any appointments should be meritmembers. Any appointments should be merit ba
shouldshould be strictly adhered to. Itisan unacceptableshould be strictly adhered to. Itisan una
emitted by the Puerto Rico Governmental Ethics Office toemitted by the Puerto Rico Governme
for a position without designating the position.
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F. Obligations to Government and Political Neutrality

Employees areEmployees are obliged to serve the aims and objectives of th
MunicipalMunicipal GoveMunicipal Government Municipal Government through its elected «
ensure that their personal interests or activities doensure that their personal interests or activiti
interfereinterfere with, this obligation. As public servants arinterfere with, this obligatic
GovernmentGovernment of the day regardless of which political party isGovernment of the day
notnot only to ensurenot only to ensure that their department maintains the confidence of its Ma
also able to establish the same relationship with future Mayors.

PubliPublicPublic sePublic servants have a recognized role in assisting v
developmentdevelopment as well as the implementation of public policy. Tdevelopment as:
diffedifferentdifferent wadifferent ways and at different levels within each departmen
responsibilityresponsibility of public servants to provideresponsibility of public servan
comprehensivecomprehensive advice to the Mayor, andcomprehensive advice to the Mayor, anc
ofof following particular policies, whether or not sucof following particular policies, whe
Mayor sMayor s vieMayor s viewsMayor s views. Essentially, the municipal employees
judgementjudgement within the confines of legislative requirements, Governmejudgement \
ministerialministerial direction and consideratiministerial direction and considerations of er
Furthermore,Furthermore, the finalFurthermore, the final decision on policy isFurthermore, the f
servantsservants may not withhold relevant information from the Mayservants may not w
obstructobstruct or delay a decision, nor attempt toobstruct or delay a decision, nor attemp
GovernmentGovernment policy (for example, by the unGovernment policy (for exar
information).

TheThe dilemma for publicThe dilemma for public serThe dilemma for
beliefsbeliefs on certain issues isbeliefs on certain issues is recognized, but it is onebeliefs on cert
avoidavoid conflict withavoid conflict with their avoid conflict with their official duties. It
responsibilityresponsibility for Government policies, and it is the role responsibility for Gove
faithfullyfaithfully implement those policies to the best of their abilities.faithfully implement tho:
mademade made a decision, imade a decision, it is the duty of the public servant to implen
withinwithin the law, whether orwithin the law, whether or not they personally agree with it, w
the best of their ability.

6. Procedural Fairness

TheThe Municipality ofThe Municipality of Guayanilla procedures will have due”
proceduralprocedural fairness as called for under existing laws of the Cprocedural fairness
PuertoPuerto Rico, namePuerto Rico, namely the MPuerto Rico, namely the Municipal A
amended.amended. The principles of proceduralfairness requireamended. The principles of prc
bebe adversely affected by a decisibe adversely affected by a decision to be givebe adversely
decisiondecision makers to act without bias or self-interest, and to base their decisions on
compelling or logically probative evidence.
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TheThe applicaThe application ofThe application of the principles of procedur:
dependingdepending on the circumsdepending on the circumstances of thdepending on the
particularparticular statutory power is framed.particular statutory power is framed. Inparticule

requires that:

A. PeoplePeople againstPeople against whom an adverse decisionPeople agai
bebe informed of any allegations against them in as much detail
as possible;

B. WhereverWherever possible people must be provided with an
opportunopportunityopportunity to puopportunity to put their case, ar
them, whether at an oral hearing or otherwise;

C. WhereWhere aWhere a decision has to be made between competingWhere a
all parties must be heard and all arguments considered;

D. NoNo person judgesNo person judges their own case or a case in which the
a direct interest;

E. Decision makers must act fairly and without bias.

7. Action that may be taken if breach found to have occurred

A. IfIf If a determination is made that a municipal employee hif a determ
breachedbreached either the Code of Conduct and/or Ethics, the
employee may be counseled or a sanction may be imposed.

B. Iflf alf a sanction is imposedIf a sanction is imposed on the employee, the ¢
bebe given a written statement setting out the reasons for be given a wr
determinationdetermination and the imposition of the sanction as called fo
under Article IV, Section 6, part A of this same directive.

C. OnceOnce a scrupulous investigation has been Once a scrupulous inwve
concludedconcluded by theconcluded by the Agency Head asconcluded by
Article IV, Section 8, subsection 1 of this same directive.

D. Itlt shalllt shall be the responsibility of the Agency Head to recommend
inin the written statement win the written statement whatin the writte
findings and which Code did the employee violate.

E. Iflf a breach of the Code entails violating Articlelf a breach of the Code er

partpart partR,partR, subparts 1-3, respectively, as described within this par
directive, thendirective, then the disciplinarydirective, then the disciplinar
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9 will be adhered to.

Iflf a breach of the Code entails violating Articlelf a breach of the Code er
subsectionsubsection B andsubsection BandC, respectively, as describedsuk
directive,directive, then the discipdirective, then the disciplinarydirective
IV, Section 9 will be adhered to.

IfIf a breach of the Code If a breach of the Code entailslf a breach of the C
partpartsparts D and C, respectively, as described within this samparts
directive, then the following shall take place:

1.

Setup of the Municipal Ethics Board

Inln accordance with the Governmenln accordance with the Gover
CommonwealthCommonwealth of Puerto Rico as amendedCommo
1999,1999, herein after to be know1999, herein after to be known a
MunicipalityMunicipality of Guayanilla isMunicipality of Guayanill
implementimplement a local Ethics Board. Atimplement a local
boardboard shall consist of sixboard shall consist of six membersboart
IV,IV, section B of the Ethics Law IV, section B of the Ethics L
designated by the Mayor.

Ethics Board Procedures

AfterAfter the Mayor and/or the After the Mayor and/or the Human,
receivesreceives the reportreceives the report filled byreceives the re
thethe investigation over the alleged breach of the Codethe investiga
Ethics,Ethics, the municipal Ethics BoaEthics, the municipal Ethic
UponUpon presenting tUpon presenting thUpon presenting the

veracityveracity of the report will be determined. veracity of the r
boardboard determine thatboard determine that there exist aboard d
ofof Ethics or any sectionof Ethics or any section of the Ethics Law,of
all of the Ethicsall of the Ethics Board s finding, includingall of the E
report,report, shall be report, shall be forreport, shall be forward
GovernmentalGovernmental EthicsGovernmental Ethics (O.E.G. as i

TheThe Puerto Rico Office of GoThe Puerto Rico Office of GovernmeTl
proceedproceed to investigate and determine the veracity of the
reportsreports in accordance with the Ethicsreports in accordance wi
UpoUponUpon completing the investigation by the Puerto Rico
OfficeOffice of Governmental Ethics Office of Governmental Ethics
renderedrendered whichrendered which coulrendered which c
referringreferring thereferring the casereferring the case to the Puertc
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for processing asfor processing as wellfor processing as well as impx
forfor vifor violfor violating the Ethics Law. Based on the decis
renderedrendered by the Puerto Rico Office of Govrendered by t
Ethics,Ethics, the Municipality could alsoEthics, the Municipality cot
theirtheir own stheir own satheir own sanctions as stipulated in
respectively, within this same directive.

8. Disciplinary Procedures

Section 1: Investigation

AgencyAgency headAgency heads are hereby authorized to make an admin
inquiry,inquiry, when it is understood that an employee has committed a brinquiry, when it
CodeCode of Conduct and Ethics and/or has observed a breach that is not writCode of Cono
includedincluded in the Code that affects the image of the Municipaincluded in the Co
investigationinvestigation has been concluded in investigation has been concluded in relinves
writtenwritten record stating whether the employee has beenwritten record stating whether the
CodeCode must be prepared and presented to the Mayor or the Human RCode must be p
Director.

Section 2: Procedures of the Presentation of Formal Charges

AfterAfter having been offAfter having been officialAfter having been offici
employee,employee, the Mayor has 10 days to make a determinationemployee, the Mayor has 1
sendsend a written notification titled A Notice of Formal Charges , send a written notificati
who committed the breach. The notice will contain the following:

1. Name and last known address of the employee;

2. AA brief detailed descriptioA brief detailed description oA brief detail
CodCodeCode as wellCode as well as specifying the grounds in which it |
setset ouset out the findset out the findings on material questions of fact a
thethe the evidence or other material on which those findings wethe evid
based;

3. TheThe notification will contain the range of sanctions thatThe notification w
imposedimposed should therimposed should there be aimposed should t
breached the Code of Conduct and Ethics;

4. TheThe notification will state thThe notification will state thatThe notif
requestrequest an administrative review beforerequest an administrative re
ofof Diof Disciplinary Matters. The employee will be affordeof Discipli
workingworking days after receivingworking days after receiving the officiz
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such a review;
5. TheThe notification will state whereThe notification will state where theThe
6. TheThe notification willThe notification will also state that the employee ha
havehave legal representation preshave legal representation presenth
representation asrepresentation as well as witnesses present shouldreprese

any.

Section 3: Procedures of an Administrative Review

AnyAny employee who has been served with a Any employee who has
Charges ,Charges , which specifies the grounCharges , which specifies the grounds
remunerationremuneration,remuneration, or termination of employment will have a right
administrativeadministrative review before the Official Examiner of Disciplinary Matters withi
15 working days from the time that the employee was served the official notice.

TheThe administrative review will consist of The administrative review will consis
isis presided by the Official Examineis presided by the Official Examiner of Diis pres
recognizedrecognized as being competent in therecognized as being competent in the field of Ac
and shall so be designated byand shall so be designated by the Mayor. The proceedings ofand
taped-recordedtaped-recorded and maintained in a file labetaped-recorded and maintained i
employees file located within the Human Resources Department.

ShouldShould the employeeShould the employee notShould the employee not soli
hashas a right, within thehas a right, within the timehas a right, within the time stipulated of 15
discretion to impose the sanctions called for within the office notice.

Section 4: RRightRight to Present Admissible Evidence and Right to Present
Misconduct Allegations

Every employee, who has been charge with breach of the Code, will
havehave the right to present evidence orhave the right to present evidence or testimony on his.
anyany and allany and all evidence that the Municipality might have against him/herany and al
toto the belief that the accused employto the belief that the accused employee is guiltto the be
and Ethics.

Section 5: Official Examiner of Disciplinary Matters Report

UponUpon conclusion of the administrativeUpon conclusion of the administrativ
ofof Disciplinary Matters shallof Disciplinary Matters shall consider all the evidence therein prese
whewhetherwhether to uphold the decision of the disciplinary sanction proposed or not inwkt
written report to the Mayor or Human Resources Director.
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Section 6: Final Letter and Right to Appeal

OnceOnce the MayOnce the MayoOnce the Mayor or Human Resources Dil
decisiondecision or recommendecision or recommendationdecision or recommendation decision
thethe employeethe employee will be notified of said decisionthe employee will be notified of sai
taketake effect as soon as thetake effect as soon as the emplotake effect as soon as the employe
requisitrequisiterequisite that the Mayor notify the employee aggrieved by the findingst
conclusionsconclusions of his/Zher right to appeal pursuantconclusions of his/her right
RegulationsRegulations before the Appeals Board of the Personal AdministraRegulations
(J.AS.A.P(J.AS.AP as itis known in Spanish). The employee may appeal in writing to the
aforementionedaforementioned Appeals Board within thirty (30) days following notificationafor
final action taken.

9. Sanctions or Disciplinary Actions

TheThe following disciplinary actionsThe following disciplinary actions are hereby
imposedimposed upon violators of the Code oimposed upon violators of the Code of Conc
diredirective,directive, and pursuant to the right of appeal as outlined in this chapter. directi
samesame actions can be imposed on ansame actions canbe imposed on an employee only after i
the employee has breached the Code.

WhereWhere such a deterWhere such adeterminationWhere such adetermination V
ResourcesResources Director may impose one or more of the following sanctions on the
employee:

Verbal Warning;
Written Warning;
Termination of Employment;

SuspensionSuspension of employment andSuspension of employment and
of thirty (30) days;

Suspension of employment, with remuneration;

Itlt shit sholt should be noted that where the sanction imposed is a warning,
eieithereither veeither verbal or written, the Mayor s decision shall be final and said decision
onlyonly be revised by the Appeals Board for tonly be revised by the Appeals Board for t
(J.A(J.AS.AP).(J.AS.AP). The sanction involving the suspension of employment and wa(J.A.
suspensionsuspension with remuneration assuspension withremuneration as well as terminatiot
hashas a rhas a right to request an administrative review before the Official Examiner of
Disciplinary Matters prior to the Mayor making a final determination.
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VI FINANCIAL RESOURCES

OBJECTIVE: IMPROVE OPPORTUNITIES UNDER RENTAL HOUSING

RentersRenters experience more housing problems thaRenters experience more I
evidencedevidenced by the latest U.S. Census of Popevidenced by the latest U.S. Census of
experienceexperience under our own localexperience under our own local Housiexperience
WhenWhen renters are compared to homeownWhen renters are compared to homeowner:
incomeincome levels, the percentincome levels, the percentagincome levels, the percentage
owners.

InIn the Municipality of Guayanilla,In the Municipality of Guayanilla, thereis a high prop
lowlow and moderatelow and moderate ilow and moderate income households that have not
because they either livebecause they either live in overcrowding conditions, in substandard uni
a very heavy cost burden. According to thea very heavy cost burden. According to the CHAS
inin 2000, cost burden above 30% of income affects a total of 1,721 or 24.2% of the total
ofof 7,113 registered household. of 7,113 registered household. Ofof 7,113 registered household
isis representative of owners and 307 or 22.7% is represeis representative of owners and
households,households, who are in thehouseholds, who are in the very low, low and moderate
eexistexist aexist an urgent need to expedite housing applications in different housing
assistanceassistance programs.assistance programs. Among theassistance programs. Among tt
elderlyelderly renterselderly renters and owners in the very low income group, respectively. It
regardregard that the Municipality of Guayanilla has establiregard that the Municipality c
provideprovide assistance of upwards to approximately 30provide assistance of upwards to appr
assistance, provided new funding becomes available.

TheThe activities that will be undertaken by the Municipality to accomplish this
goal are:

A. Housing Funding Sources -

SeekSeek out whatever available altSeek out whatever available alternSeek out
becomebecome available from such agencies as the Rural Economibecome available from
Development,Development, Puerto Rico Housing DepaDevelopment, Puerto Rico Housing
CommonwealthCommonwealth of Puerto Rico, the U.S. DepartCommonwealth of Puerto
Development, and local cooperatives.

AdditionaAdditionallAdditionally,Additionally, work with island housing cor
interestedinterested ininterested in constructing housing units withininterested in constructing
andand assistance in one form or another that may be legalland assistance in one form or anc
encourageencourage such contractors to participate in the local housing market (short-term
and long-term).
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B. Additional Subsidized Funding under the Voucher Program

TheThe Municipality of Guayanilla will work The Municipality of Guayanil
DepartmentDepartment of Housing and Urban Development (HUD) in attempting Departmel
additionaladditional vouchers, if and, when they becomeadditional vouchers, ifand, when they b
petitionpetition HUD to become a participant under the Welfare-to-Work Program sopetition H!
assist the extremely low and low income families to become self sufficient

C. Available Funding Sources

TheThe Municipality ofThe Municipality of Guayanilla will submitThe Municipali
its Annual Plan (FY 2006-2007) in accordance with CFR 24, Section 903.1.

Inln order to assist the needs of 148 families thatln order to assist the needs of 148 1
thethe benefits of the Municipality of Guayanilla s tenant-based housing assistance
progrprogram,program, we program, we will be submitting for HUD s approval the follo
illustrated in Table I:

TABLE I
SUBSIDIZED HOUSING BUDGET FOR HUD APPROVAL
PROGRAM BUDGET ESTIMATE
Housing Choice Voucher Program $ 588,504.00

Activities: Tenant-based Housing Assistance
for 146 families.

Program Administration $ 77,184.00
Total Estimate of Budget to be submitted to $ 665,688.00
HUD for Approval

Portability Program $ 8,064.00
Activities: Tenant-based Housing Assistance

for 2 families.

Total for the Municipality of Guayanilla s $ 673,752.00

Housing Budget (Grand Total)
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VII PHA ss COMMUNITY SERVICE AERVICE AND St
SUFFICIENCY PROGRAM

TheThe purpose The purpose of The purpose of the FSS Program is to promote the c
strategiesstrategies to coordinate the use of assistance unstrategies to coordinate the use of
AssAssistanceAssistance Program (Housing Choice Voucher Program) with public and privat
resources,resources, to enable resources, to enable familiesresources, to enable families for or |
achieve economic independence and self-sufficiency.

AtAt the current time, the Municipality of Guayanilla does not have a fully
developeddeveloped FSS Program butdeveloped FSS Program but isdeveloped FSS Program bu
HousingHousing Choice Voucher ProgramHousing Choice Voucher Program to achieHousir
becomebecome self-sufficient. Thisbecome self-sufficient. This ibecome self-sufficient. This is a
ffullyfully employed or assist them in seeking the proper training so that they mafully emj
acquire the necessary marketable skills to become fully employed.

Vi STATEMENTTATEMENT REGARDING THE STEPSTE
MUNICIPALITYUNICIPALITY WILL TAKE TO AFFIRMATIV
FURTHER FAIR HOUSING

TheThe MunicipalityThe Municipality of Guayanilla firmly feels that by implemen
fofollowingfollowing activities it will further fair housing, thereby benefitting those familiesfol
namelynamely - the low and verynamely - the low and very low income families achieve safe, d
housing.

ACTIVITIES:

REVIEW OF EXISTING HOUSING PROGRAM

TheThe MunicipalityThe Municipality of Guayanilla will, in order to furtherThe Municiy
thethe the community,the community, the community, reviewthe community, review the commur
ccarrcarriedcarried out so as to assure that these very same programs and/or projects are
implementedimplemented in totalimplemented in total compliance with existing applicableimpl
thethe Municipality will undthe Municipality will undertathe Municipality will undertake the
participantsparticipants are inparticipants are in compliance with fair housing laws asthey arep:
Federal, State and Local governments, respectively:

1. Inln order to promote fair housing, provide asuitable environment, and
remedyremedy discrimination as well as encourageremedy discrimination as wel
Program,Program, which permits Program, which permits low-Program, v
houhousinghousing regardless of race, color, religion, national orhousing regardles
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statusstatus and disability, will be assured of this with the orientation which
willwill be givenwill be given towill be given to new as well as incumbent owners
sessionsession prior to executsession prior to execution session prior to
BrochuresBrochures will be prepared andBrochures will be prepared and handed ¢
bothboth Spanish and Engliboth Spanish and Englishboth Spanish and English,
participant s information packet, respectively.

2. AfterAfter a After a thorough review of our records and programs, each staf/
membermember of our Municipality is uniquely aware of the existinmember of
HousingHousing laws andHousing laws and theHousing laws and the importance
thethe family, ownthe family, owner and stthe family, owner and staff. Th
applicabilityapplicability of theapplicability of these saapplicability of these sa
provideprovide proper orientation to anew as well as actual owner or family.

3. WhereWhere a family alleges that illegalWhere a family alleges that illegal discrimr
fromfrom finding a suitable unit within thefrom finding a suitable unit within the
staffstaff will provide reasonablestaff will provide reasonable assistance in thisstaft
aggrieved to the necessary agencies.

4. TheThe measures thatThe measures that will be undertaken to insure accessibleTh
persons with allpersons with all varieties of disabilities regardless of unitpersons
follows:

a. TheThe local Housing Inspector will receive the proper training so
that,that, when athat, when a prospective home has been inspected,that, wh
notnot only with established not only with established Hnot only with
Disabilities Act.

b. BriefBrief the owner concerning established local and federal laws
onon how to makeon how to make on how to make the prospective dw
said laws and HQS as established by HUD.

C. ReviseRevise the payment stRevise the payment standardRevise the payn
asas to assure owneras to assure owner acceptance as well as the incentiveas
and make the dwelling unit an accessible unit for individuals
with disabilities.

COORDINATION BETWEEN PuBLIC/PRIVATE RESOURCES

TheThe Municipality wilThe Municipality will cThe Municipality will contact publi
includingincluding local financial instituincluding local financial institutionincluding local fi
withwith both information and descriptive materials makingwith both informationand descript
further fair housing.
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COORDINATING INFORMATION/REGULATIONS

WorkingWorking closely with the housing division oWorking closely with the housin
obtainobtain copies of regulationsobtain copies of regulations and other training aids in order to |
order to create a public awareness of the importance of fair housing.

CREATE AWARENESS OF LEAD BASE PAINT HAZARDS

SinceSince Since many of the private homes in Guayanilla were constructed prior Sinc
beingbeing informed that lead-based paint represebeing informed that lead-based paint
membersmembers of the household, andmembers of the household, and the effect that this same
the Municipality of Guayanilla is committedthe Municipality of Guayanilla is committed both i
long-term, to work withlong-term, to work with the Puerto Rico Departmentlong-term, to wor!
devdevelopdevelop and implement a viable, effective, safe, and cost-effective method of
reducingreducing this same hazard. While a great many precautions currently exist, reducing this
abatementabatement and labatement and likabatement and likewise, hazard reduction acti
providers and contractors, aside from individual residents.

GuayanillaGuayanilla feelsrather strongly, that in order to create an effective system of
abatementabatement servicesabatement servicesit must coordinate itsactivitiesabatement servic
withwith this sawith this samwith this same problem. In cooperation with both the public an
will initiate the following actions in order to achieve the most desirable results:

ACTIVITIES:
COMPLYING WITH EXISTING REGULATIONS

TheThe Municipality of Guayanilla, has a goal of working witThe Municipality of Gt
managementmanagement of tmanagement of themanagement of the management of the vamanag
toto review all units in cooperation with the State Housing Department and other
applicable State Agencies over the five-year period of theapplicable State Agencies over the five
order to both assist and coordinate the required abatement services required.

IX HousING NEEDS

TheThe following represents the estimated housing needs projected forThe following rep
five-yearfive-year (2005-2009) period. Thfive-year (2005-2009) period. Thefive-year (2005-2009
basedbased upon existing available U.S. Censusbased upon existing available U.S. Census data,
HousingHousing Planning Board statistical data, and other reliable sourcesHousing Planning Bo
housinghousing authority, and other similar agencies such as the Commonwealth
Department of the Family.
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SinceSince tSince this same jurisdiction, namely the Municipality of Guayanilla, is noSir
seekingseeking funding on behalf of an eligibseeking funding on behalf of an eligible metr:
HOPWAHOPWA program, the needs described for hoHOPWA program, the needs describec
notnot address the needs of persons with HIV/AIDS andnot address the needs of persons with H
eligible metropolitan statistical area.

Furthermore,Furthermore, itFurthermore, it should be noted, thatFurthermore, it should b
numbernumber of renter and owner-occupied units with one or more housing problems.
The definition of housing units with problems included those that:

1. OccupyingOccupying unitOccupying units having physical defects or being ir

state.
2. Classified as being overcrowded.
3. MeetMeet the definition of having a cost burden of more than 30 percent.

BasedBased uponBased upon the latter, housing needs wereBased upon the latter,
majormajor problem in terms of identifyingmajor problem in terms of identifying housing probils
occupiedoccupied households with mooccupied households with more than occupied h
overcovercrowded,overcrowded, deteriorated and/or dilapidated dwelling units, or meetir
definition of housing cost burdens greater than 30 percent of family s income.

A. Housing Characteristics

TheThe Comprehensive Housing Affordability Strategy (The Comprehensive F
BookBook issuedBook issued by the U.S. DepartmentBook issued by the U.S. Department of Hc
indicatesindicates that the Municipality of Guayanilla,indicates that the Municipality of Guayar
ofof which some 1,911 households were classified of which some 1,911 households were clas
householdshouseholds were classified as being low income andhouseholds were classifie
classified as being of moderate income.

B. Renter Households

AccordingAccording to the 200According to the 2000 According to the
demonstrateddemonstrated that the Municipality of Guayanilla had somedemonstrated that the
ofof which 7,209 orof which 7,209 or 88.49%o0f which 7,209 or 88.49% are occupied. Of the total 7,:
somesome 1,384 orsome 1,384 or units are occupied by renter s on a year-round basis,some 1,38¢
11.51% of the housing inventory remain vacant for various reasons.
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Itlt is estimated from figures obtained from slt is estimated from figures c
DepartmentDepartment of Housing, theDepartment of Housing, the Department ofDepartment
ownown internalown internal figuresbased upon demands from the publicat largeown internal f
housinghousing housing units,housing units, housing units, andhousing units, and housing units,
Program,Program, that rentalProgram, that rental housing demands will require someProgram, t
yearyear 2009, foryear 2009, for a total renter household size ofyear 2009, for a total renter househ
ththethe present economic conditions will stabilize at present levels, and that athe present ecor
programsprograms currently in place, will conprograms currently in place, will continue to pi
nextnext five years. Should any existing social program be eliminanext five years. Should any
severesevere cutbacks, the demand for renter households wsevere cutbacks, the deman
unpredictable levels.

Itlt shoult should be noted, that this same increase of 300 additional rentlt shot
unitsunits on the local housing market is estimatedunits on the local housing market is estimate
lowlow income segment of our local society who are either unable and/or unwilling to
relocate to other communities.

C. Having Other Housing Problems

AccordingAccording toAccording to the CHAS Data Book dated 2000,According
oror 57.9%renter households which were classified or 57.9%renter households which were classifie
problem.problem. For purposes of this study, CHAS defines having anproblem. For purposes of
asas experiencing as experiencing a cas experiencing a cost burden greater than 30% of incon
condition, without complete kitchen and/or plumbing facilities.

InInthisregard, and based upon the statisIn thisregard, and based upon the statistice
havehave identified the following Renter Households by Income Groups and categories
as demonstrated in Table II:

TABLE Il
MUNICIPALITY OF GUAYANILLA

RENTER HOUSEHOLDS BY INCOME GROUPS: 2000

RENTER EXTREMELY VERY Low Low INcoME MoODERATE TOTAL
HouseHOLDs Low INCOME INCOME (51-80%) INCcOME
(0-30%) (31-50%) (81-95%)
ELDERLY 61 22 29 28 140
SMALL FAMILIES 304 130 185 177 796
LARGE FAMILIES 76 49 64 90 279
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TABLE Il
MUNICIPALITY OF GUAYANILLA

RENTER HOUSEHOLDS BY INCOME GROUPS: 2000

RENTER EXTREMELY VERY Low LowINcomME MODERATE TOTAL
HouseHOLDs Low INCOME INCOME (51-80%) INCOME
(0-30%) (31-50%) (81-95%)
OTHER 69 4 24 45 142
ToOTAL 510 205 302 340 1,357

(CHAS Data Book 2000)

D. Elderly Rental Households

AccordingAccording toAccording to the 2000 CHAS Data Book, there was aAccord
elderlyelderly houselderly houseelderly households within the Municipality of Guayanill
classifiedclassified as beingclassified as being of extremely low income, 22classified as being of e
lowlow income, 29 households classifiedlow income, 29 households classified as blow incc
classified as being of moderate income.

E. Cost Burden
WithinWithin this sameW.ithin this same incomeWithin this same income Within thi
3737 were wi37 were within t37 were within the 0-30%, 4 households were within 31-5

households were within the 51-80% range.

F. Small Family Rental Households

WWithinWithin the small family rental household category, some 796
households, represented the following numbers:

1. ;304304 households were clas304 households were classifie304 househo
income;

2. 130 households were classified as being of very low income;

3. 185 households were classified as being of low income;

4. 177 households were classified as being of moderate income.
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G. Cost Burden

WithinWithin this same Small FamilyWithin this same Small Family renter sWithil
ofof the households were classified as being of extremely low incomeof the households
householdshouseholds of very lowincome, 62.2% households of lowhouseholds of very lowincol
represented moderate income levels.

H. Large Family Renter Households

ThisThis same Comprehensive Housing Affordability Strategy (CHAS)
DataData book coveringData book covering Puerto Rico and dated 2000, indicated that there wze
somesome 279 large rental householdsome 279 large rental household families, of which some 76
ofof extremely low income, 490f extremely low income, 49 wereof extremely low income, 49 we
ffamilyfamily renter households representing low income families, as well as 90 Ifamily ren
family renter households representing moderate income.

l. Cost Burden
WithinWithin this same large family renWithin this same large family renter s\
somesome 68 households fall within the 0-30% group, 49 such households are within the
31-50%31-50% range, 49 households fall within the 51-80% rang31-50% range, 49 households f

within the above 80% range.

J. Homeless Persons

FromFrom a review of available reliable statisticalFrom a review of available r
presentpresent time, the Municipality of Guayanilla does notpresent time, the Municipality of Gu
PerhapsPerhaps one of the reasons may be, that (1) Guayanilla is a rathePerhaps one of
communitcommunitycommunity in terms of population and therefore does not posses ¢
developeddeveloped central businessdeveloped central business district with all-night bars, cafe
wherewhere homeless people tend to congrwhere homeless people tend to congrewhere h
GuayanillaGuayanilla is adjacent to the metropolitan area of Ponce, whicGuayanilla is adjacel
sitessites thatsites that tend to attract homeless persons, they would tend to relocate to thesesites t
areas and thus free Guayanilla of having to deal with this same problem.

SinceSince Guayanilla doesSince Guayanilla does not posses any homeless popula
needneed for shelters or suneed for shelters or supportivneed for shelters or supportive ser
population.
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K. Persons with Disabilities

UtilizingUtilizing various information available toUtilizing various inform:
Guayanilla,Guayanilla, including both the U.S. CensusGuayanilla, including both the U.S. Censt
andand likewise numerous state and local agencies having to deal with disabilities, we
likewise have estimated our needs fairly accurately.

AccordingAccording to the PuAccording to the PuerAccording to the Puerto R
Board,Board, itis a nationally accepted fact that within the generalBoard, it is a nationally accepte
willwill have one form or another of a developmental disawill have one form or anothe
GuayanillaGuayanilla with a 2000 toGuayanilla with a 2000 total pGuayanilla with a 2000 t
persons are classified as having a developmental disability.

L. Persons With Physical and Developmental Disabilities

WithinWithin Guayanillathe 415 estimated persons Within Guayanillathe 415 estim
asas havingas having either a physical or developmental disabilities are currentlyas having either
other family members, or residing within arental unit.

OneOne of the projects requested within our fiOne of the projects requested \
housinghousing rehabilitation, a part of which, wilhousing rehabilitation, a part of which,
correctcorrect health or safety hazards, in order to comply with appcorrect health or safety ha:
standardsstandards or codes,standards or codes, and/or to improve general living conditions of
including improved accessibility by handicapped persons.

AtAtthe present time there are no knoAtthe presenttime there are noknownAtthe
or public for developmental disability within Guayanilla.or public for developmental disability
rendered in the adjacent Municipality of Ponce.

WithinWithin Guayanilla several obstacles prevent the disabled from
obtaining adequate housing:

Proper accessibility;
CentrallyCentrally located housingCentrally located housing convenient to(

TheThe need for additional rent subsidies as thoseThe need for additional re
HUD s tenant-based subsidized housing programs.

Ititis the intent of thelt is the intent of the present Mayor tolt is the intent of the pres
otherother sources in order to provideother sources in order to provide new housing forother s
Itltis anticipated that the Municipality of Guayanilla Itis anticipated that the Municipality of Guay
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supportivesupportive units over the next five years in order to ssupportive units over th
anticipated needs within this same segment of its society.

NeedlessNeedless to saNeedless to sayNeedless to say, any additional new ur
rehabilitatedrehabilitated units will be required among other factors, torehabilitated unitswill |
forfor handicapped persons asfor handicapped persons as required by Americans with Disabilitie
ofof all existing units occupied by the disaof all existing units occupied by the disableof all
properly equipped to meet the special needs of this same category.

M. Estimate of Housing Needs Projected

TheThe projected housingThe projected housing needs withinThe projected housin
onon various sources such as thon various sources such as the 200on various sources such as
RicoRico Department of Housing, and ourRico Department of Housing, and our local Section 8 C
communitiescommunities of which Guayanilla is no difcommunities of which Guayanilla is
following:

1. High housing costs;

2. HousingHousing located in areas subject to laHousing located in areas
terrain;

3. Physically deteriorated housing;
4. Inadequate and overcrowded units.

TheThe Puerto RicoThe Puerto Rico PlanningThe Puerto Rico Planning Board clear
which a dwelling unit would be classified as being inadequate housing:

a. High Housing cost;

b. Being overcrowded;

C. Being in a physical deteriorated condition.

Itlt is in this regard that these general principleslt is in this regard that tf
operationaloperational through precise definitionsoperational through precise definitions accor
asas a unit is considered overcrowded if the household consists oas a unit is considered oy

persons and have 1.5 persons or more per room.

Itlt should be noted, that households having unusually high housing
costs when the following occurs:
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a. Two or more persons, with the heads of householdsTwo or more persons,
6565 years of age65 years of age paying more65 years of age paying moretha

rent.

b. SingleSingle personSingle person paying more than 35 percent of their incol
rent;

C. TwoTwo or more persons, with tTwo or more persons, with the heads Tw

ageage of 65, age of 65, which age of 65, which are paying more than
income for rent.

FurFurtheFurthermore,Furthermore, housing units lacking complete indoor
facilitiesfacilities or kitchen facilities, as well as deteriorated/dilapidated housing units
havinghaving all plumbing facilities are rehaving all plumbing facilities are regardhaving a
estimatingestimating theestimating the total needs for housing within Guayanilla wasestimatin
sourcessources previously noted, regardingsources previously noted, regarding each of the three
FromFrom this analysis it was concluded that thereFrom this analysis it was concluded that there
ununitsunits units withinunits within units within theunits within the units within the Municunits:
families.families. This same projection, while based families. This same projection, while base
taketake into consideration any change and/or elimination of any existing housing
programs, or a severe downturn in either the national or local economy.

TheThe The presThe present municipal administration of Guayanilla is desirou
obtainingobtaining additional housing units overobtaining additional housing units over the ne:
housing stock.

O. Barriers to Affordable Housing

LikeLike any other communityLike any other community across this Nation, whet|
Rico,Rico, oronthe U.S. Mainland, the prinRico, or onthe U.S. Mainland, the principleRico, or on tf
Municipality of Guayanilla are:

1. TheThe high cost of land development due to general lackThe high cost of |
vacant and available land;

2. TheThe high cost ofThe high cost of construction, which for the most part inc
thethe construction of a sanitary sewethe construction of a sanitary
electricalelectrical services, within dielectrical services, within diselectri
vacant lands are currently available.
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TheseThese combined facThese combined factorThese combined factors represer
thatthat better than 70% of that better than 70% of the totalthat better than 70% of the total p
some kind of assistance in order to solve their housing problems.

AtAt thAt the preAt the present time the only source of purchasing a home w
GuayanillaGuayanilla is by securiGuayanilla is by securing a pGuayanilla is by securing a
mortgagemortgage lending institution, whichmortgage lending institution, which for the mostr
toto to low or moderate income families. At the present time, it appears thato low or m
minimumminimum incomerequiredminimum income required to purchase ahome, averages ati
requisite along with a stable credit and employment recorded are required.

BeariBearingBearing this in mind, if a family does not qualify to purchase B
dwellingdwelling unit, thendwelling unit, then they qualify to rent a housing unit. Thisdwelling
therethere exists a lack of rental properties available, and (2) those units that arethere existsa lack ¢
for rent, are so costly rangingfor rent, are so costly ranging from $400 to $600 a month, thatfor |
ofof aof a rental subsidy, are indeed beyond the low and moderate income families.of a rental su
cancan be verified, since some 200 families are currently awaiting placement on a
waitingwaiting list, seeking assistance under ourwaiting list, seeking assistance under our own
Assistance Program.

X HoUSING MARKET ANALYSIS

A. Housing Market and Inventory Conditions

BothBoth the 2000 CensusBoth the 2000 Census of PopulationBoth the 2000 Censu:s
HousingHousing Affordability Strategy (CHAS) DataHousing Affordability Strategy (CHAS) C
accurate picture of the market conditions within the Municipality of Guayanilla.

WithoutWithout exception of the total housing unitsWithout exception of the total housing
onon aon a year round basis. In this regard, of the total occupied units (5,820), someon a year rot
areare occupied byare occupied by theare occupied by the owner while the remainder 1,150 are ¢
the balance or 603 units being vacant for various reasons.

Itlt should be noted that outlt should be noted that out of the 603 units classified aslt shc
67%67% 0f67% of the vacant inventory 0f67% of the vacant inventory of units is rentable. For tt
duedue to thedue to the high costdue to the high cost of rent and lack of any additional subsidi:
programsprograms in order to assist low, very low and moderatprograms in order to assist lo
unableunable to makeunable to make the required monthly payments, in additionunable to mal
expenses such asfood, clothing, electric and water service.
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B. General Characteristics

AccordingAccording toAccording to theAccording to the 2000 US Census, the signi
housing market within the Municipality of Guayanilla are depicted in Table IlI:

Table 111
HOUSING MARKET AND INVENTORY CONDITIONS

HOUSEHOLDS TOTAL
YEAR ROUND UNITS 8,147
VACANT 938

FOR RENT 80

FOR SALE 90

FOR RECREATIONAL USE, ETC. 124

FOR OTHER REASONS 644
OCCUPIED 7,209
OWNER OCCUPIED 5,825
RENTER OCCUPIED 1,384
VACANCY RATE OWNER OCCUPIED UNITS 1.50%
VACANCY RATE RENTER OCCUPIED UNITS 5.50%
AVERAGE HOUSEHOLD SIZE OF UNIT OCCUPIED BY 3.16%
OWNERS
AVERAGE HOUSEHOLD SIZE OF UNIT OCCUPIED BY 3.30%
RENTERS
AVERAGE HOUSEHOLD SIZE 3.19%
AVERAGE FAMILY SIZE 3.55%

Itit should be noted, that the totallt should be noted, that the total population or some 23,07
onlyonly some 64.31 square miles, representing a populatioonly some 64.31 square miles, r
persons per square mile and 192.3 dwelling units per square mile.
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BecauseBecause of Guayanilla s proximity to the Municipality of Ponce and the
scarcityscarcity of available land for development, it makes the Municipality one of the
highesthighest population densities in Puerto Rico.highest population densities in Puerto Rico."
landland for housing construction is limited, and the cost of acquisition aland for housing con:
placementplacement of the necessary infrastructure such as water, electric, andplacement of the n
placeplace the cost of acquiring individual uniplace the cost of acquiring individual units wa
families.

TheThe tenant-based housingThe tenant-based housing assistance program, which is adrm
MunicipalityMunicipality Municipality of Municipality of Guayanilla, and funded by the U.S
Urban Development include the following categories:

Housing Choice Vouchers 146
Total Tenant-based units 146
Other Tenant-based units 2

Administered by the Municipality 148

TheThe need for secure, decent and sanitaryThe need for secure, decent and sanitary hous
Guayanilla,Guayanilla, is the factGuayanilla, is the fact thGuayanilla, is the fact that there is
withinwithin the Section 8 Office seeking housing under this same program. MoMoreover,
beingbeing cognizant that the demand forbeing cognizant that the demand for affordablebei
MunicipalityMunicipality can supply, the waiting list only hasMunicipality can supply, the v
88 Voucher. However, wh8 VVoucher. However, when an 8 Voucher. However, when an ac
3.53.5 persons per family, these sam3.5 persons per family, these same 81 fami3.5 person
Tenant-basedTenant-based SubsidizedTenant-based Subsidized Housing Program, which is
individuals or 1.2% of the total Municipal population.

TheThe following Table 1V representsThe following Table IV represents the households L
Guayanilla according to the 2000 CHAS Data Book:

Table IV
ALL HOUSEHOLDS
TOTAL INCOME GROUPS
Very Low Other Low Moderate Above
7,113| 1,911 1,096 1,220 2,886
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C. Demand for Housing

ThereThere clearly is a demand for housing withinThere clearly is a dem:
primarilyprimarily to its location. The Muniprimarily to its location. The Municipprim:
metropolitanmetropolitan area of Ponce, as wellmetropolitan area of Ponce, as well ameti
connectingconnecting with each of these same areas. The desire for housing within Guayanilla
isis primarily among the residents - sons and daughters of residents of Guayanilla,is primarily am
a result of it being such a close-knit community.

Nevertheless,Nevertheless, the general lack of availability of land for development,
alongalong wialong with the high cost of acquisition coupled with the high cost of construcalo
andand the general lack of governmental subsidized houses, places almost 75% of the
tototatotaltotal population of Guayanilla in a position that would require some form of
government assistance and/or subsidies in order to purchase a home.

InIn Inthisin this Inthisregard,In this regard, Inthisregard, theln thisregard, theInt
hashas to deal with thehas to deal with the following factors that are affecting thehas to deal with
include, but not necessarily be limited to the following factors such as:

1. Population growth;

2. Economic factor;

3. Family Income;

4. Land costs;

5. Construction costs;

6. Financing;

7. Interest payments;

8. Employment Opportunities;

9. ReturnReturn of investment by either a financial inReturn of investment |
developer.

Guayanilla like soGuayanilla like so many other communitiesGuayanilla like so n
outout of necessity, beout of necessity, be forced to deal without of necessity, be forced to deal v
of housing.
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WhileWhile thWhile theWhile the While the populationWhile the population While
amongamong the low among the low and very loamong the low and very low income g
mortgagemortgage payment mortgage payment of rmortgage payment of roughly $600 or mc
moderatemoderate and low income families that are in need of adequate, decent, and
affordable housing, are lacking the capacity to pay high rents.

D. Percent of Renter Households Having Any Housing Problems

Itlt should be noted, that according to HUD s Comprehensive Housing
AffordabilityAffordability Strategy (CHAS) Data Book foAffordability Strategy (CHAS) Da
Guayanilla,Guayanilla, has a total of 1,357 rental households, oGuayanilla, has a total of
experiencingexperiencing some sort experiencing some sort of housingexperiencing some
definesdefines with any housing prodefines with any housing problems asdefines with a
30%30% of income, overcrowding conditions and/or without ¢30% of income, overcrowdi
plumbing facilities. Table V provides the percent of incidence by family type:

TABLE V

PERCENT OF RENTER HoOUSEHOLDS WITH ANY HOUSING PRoOBLEMS: 2000

TOTAL 0-30% 31-50% 51-80% >80%
57.9% 47.1% 60.4% 77.4% 16.2%
Source: CHAS Data Boo k (2000)
E. Identificationldentification of Concentrations of Low Income Areas/Racial-Ethnic
Minorities

DueDue to GuDue to GuayanillDue to Guayanilla s land area, there are no defin:
urban)urban) with theurban) with the exception of theurban) with the exception of the location o
defineddefined as areas of concentrations ofdefined as areas of concentrations of lowdefined as
75%75% of the total population has been classified as75% of the total population has been classifie
level.level. These same poverty arlevel. These same poverty areaslevel. These same poverty
municipality.

Inln terms of concentrationsin terms of concentrations of either racial and/or minc
CensusCensus does not provide a breakdown of such categories withinCensus does not provic
as such, the population statistics include all races .

Xl CiviL RIGHTS CERTIFICATION

TheThe Civil Rights certifications are included in theThe Civil Rights certifications are inc
compliance with the PHA Plans and Related and Regulations.
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Xl PHA s RENT DETERMINATION

A. Total Tenant Payment

ComputationComputation of the toComputation of the totaComputation of t
accordanceaccordance with 24 CFRaccordance with 24 CFR Part 5, Section 5.613. The computatio
onceonce all income has been duly accounted for properly once all income has been duly acco
unusualunusual expenses have been determined eligibleunusual expenses have been determinec

TheThe total tenants payment will be the highest of the following

amounts:

=

30 percent of the family s monthly adjusted income.
10 percent of the family s monthly income.

IfIf the family is receivinglf the family is receiving paymentslf the family is |
aa public agency and a part of those payments, adjusted in
accordanaccordanceaccordance witaccordance with the family s act
specificallyspecifically designated by the agency to meet the family s
hohousinghousing housing costs, the portion of those payments wl
designated for housing.

MinimumMinimum rent Minimum rent iMinimum rent in accordance \
Section 5.616.

A family rentingA family renting a unit above theA family renting a unit a
highehigherhigher ohigher of 30% of monthly adjusted income, 10% of n
income,income, or theincome, or the welfare rent, andincome, or the welfat
paymentpayment standard but not more then 40% as the cap
establishedestablished by QHWRA of incomeestablished by QHWRA of in
for initial leasing of any unit.

C. Minimum Rent

The minimum rent established by the PHA will be $50.00.

D. Hardship exemption

1.

ShouldShould a family requestShould a family request a harShould a fat

willwill be honored upon determination owill be honored upon deterr

gualifyingqualifying financial hardship. The suspensionqualifying financial

rent requirement willrent requirement will begin the month following ther
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hardship request.

The following will be considered as financial hardship:

a. WhenWhen theWhen the family haslost eligibility for, orWhen the fe
anan eligibility determinationan eligibility determination for a Feder

assistance.

b. WhenWhen the family would be evicted as a result of the
imposition of the minimum rent requirement.

C. WhenWhen the income of the family has decreased because
ofof a changed circumstances, including losof a changed
employment.

d. When a death has occurred in the family.

e. OtherOther circumstances asOther circumstances as determined by tt
of Guayanilla.

E. Request for hardship exemption

1.

Iflf a familylf a family requests a hardship exemption, the Municipalitylf a f
GuayanillaGuayanilla will suspend the minimum rent requirement
beginning thebeginning the monthbeginning the month following the fami
untiluntil the municipality determines whether there isa qualifying
financial hardship and whether it is temporary or long-term.

IfIf thif the Municipality of Guayanilla determines that there is If the M
qualifyingqualifying financial hardship,qualifying financial hardship, |
nature,nature, the Municipality nature, the Municipality of Gnature, 1
minimum rent for aminimum rent for a period of no more than 90 days frc
datedate of the family s request. At the end of the 90-day
suspensionsuspension period, a minimususpension period, aminimumsuspe
thethe tthe time of suspension. The family will be afforded the ti
responsibleresponsible repayment agreement for the amount of backrespor
owed.

IfIf thelf the Municipality of Guayanilla haslf the Municipality of Guayanil
nono qualifying hardship exemptionno qualifying hardship exemptic
reinstatereinstate the minimum rent including the back payment for
minimumminimum rentminimum rent from thminimum rent from the
conditions established by the PHA.
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4. Ifif the Municipality of Guayanilla detelf the Municipality of Guayanill
gualifyingqualifying long-term financqualifying long-term financialqual
exemptedexempted fromexempted from the minimum rent requirement in
with 24 CFR Part 5, Section 5.616.

F. Appeal of financial hardship

ShouldShould the familyShould the family appShould the family appeal tl
throughthrough the Municipality of Guayanilla grievance through the Municipality of Gua
fromfrom any escrow dfrom any escrow deposit that mfrom any escrow deposit that may be 1
Section 5.616.

G. Payment Standard
AA payment standard will be setA payment standard will be set between 90%-1109
RentRent for thRent for the PHA Rent for the PHA jurisdiction as established by QWHRA
Guayanilla has a payment standard of 100% of the FMR Metro Area.

TheThe following represents the subThe following represents the subsidyThe ft
number of bedrooms required for families of various sizes and compositions:

0BR 1BR 2BR 3BR 4BR
203 309 352 444 565 ||

Furthermore,Furthermore, the Municipality of GuayanillFurthermore, the Mt
approveapprove iniapprove initial grossapprove initial gross rents on a unit by unit basis
paymentpayment standard established by the Ppayment standard established by the PHA
amenitiesamenities or location, or in the case of expanding housing opportamenities or locati
incomeincome families, or to obtain units which have been made accessible to the disabled,
whichwhich arewhich are determined to warrant exception rents. The PHA accepts thewhich are
samesame authority will not be exercised for more than 20 percent of the units
authorized by the ACC.

TheThe local area Office of HUD, namely the EcThe local area Office of HUI
AnalysisAnalysis Division (EMAD), as well as the HAnalysis Division (EMAD), as well as tt
consultedconsulted on an annual basis, so as to confirm that the FMR employed are both
accurate and reflect the general cost of housing for our area.

InIn the case of the PHA requesting a revisionin the case of the PHA requesting a
PHAPHA will include documentation showing the current median renPHA will include doc
unitsunits in our area. In this regardunits in our area. In this regard the PHA s recommendatior
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such analytical data such as:

EvidenceEvidence that signifiEvidence that significant cEvidence t
experiencedexperienced inexperienced in theexperienced in the rental 1
changeschanges measured bychanges measured by thechanges measured t
usedused to update the Annual Housused to update the Annual Housiu:
Rent.

WhenWhen convenientWhen convenient and/or requiredWhen convenien
housinghousing Market surveyshousing Market surveys that indicatehousi
levelslevels for standard units oflevels for standard units of various sizes wit
FMR area.

H. Determination of Unit Size in Relation to Family Composition

TheThe Municipality of GuayThe Municipality of GuayaniThe Munici
requirementsrequirements when determining therequirements when determining the unit size |
under our subsidy standards:

1.

TheThe subsidy standards provide for the smallest number of
bedroomsbedrooms bedrooms required to house a family without
overcrowding;

TheThe subsidy requirementsThe subsidy requirements The sub
requirements under Housing Quality Standards;

TheThe subsidy standards have been applied consistently The subsidy ste
families of like size and composition;

AA child who may be temporarily away from the home because
ofof placement in foster care iof placement in foster care is cof placen
family in determining the family unit size;

AA family consistingA family consisting of onlyA family consisting of only
as a two-person family;

AnyAny live-in aide which has been authorized by the
MunicipalityMunicipality to reside within the unit to care for a family
member who is either disabled ormember who is either disabled or at leas
be counted in determining the family unit size;
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7. TheThe Municipality has agreed, that unless aThe Municipality has agreed,
with thewith the family, thewith the family, the family unit size for any far
of a single person must be either a zero or one bedroom unit.

8. TheThe Municipality will grantThe Municipality will grant an The Mu
subsidysubsidy standards, in determining the family unit sizsubsidy star
dwellingdwelling unit, if itdwelling unit, if it determines that thedwelling u
thethe age, sex, health, handicapped or relationship of family
members or other personal circumstances.

J. Affordability Adjustments

UponUpon reUpon recertification/redetermination of the applicant, al
adjustmentsadjustments will be to the appropriate Paymentadjustments will be to the appropri:
WhereWhere it hWhere it has been Where it has been accurately determined by the Pl
documentationdocumentation available to the PHA, that an overpayment was made bydocume
thethe PHA will immediatelythe PHA will immediately advise the participant ofthe PHA will im
inin orderin order to establish a repayment schedulein order to establish a repayment schedule c
PHA to recover the overpayment.

K. Rent Adjustments
RentRent adjustments requested by landlords willRent adjustments request
indicatedindicated in Section 982.509 Federal Register,indicated in Section 982.509 Federal Regist

mustmust request said revision to must request said revision to the contractmust request sa
contract anniversary date.

Xl RECENT RESULTS OF PHA s AuDIT

TheThe Municipality The Municipality oThe Municipality of Guayanilla has submitte
PuertoPuerto Rico the findings of the most recent Single Audit and the action plan taken
toto correct the findingsfound so to be in compliance in compliance with established
HUD rules and regulations.

X1V PHA s GRIEVANCE PROCEDURE

A. Informal Review

AtAt all times theAt all times the MuAt all times the Municipality will affor
opportunityopportunity to request anopportunity to request an informal review ofopportunity t
under the Housing Choice Voucher Program.
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Specifically Specifically, theSpecifically, the MunicipalitySpecifically, the Municip
inin writinin writing that assistance has been denied no later than fifteen (15) working in writi
afterafter said decision has been made. Within this same writtenafter said decision has been r
willwill be informed of their right to appeal thwill be informed of their right to appeal the
verbal.verbal. Additionally, the participant must be advised byverbal. Additionally, the participe
havehave some thirty (30) days fromhave some thirty (30) days from the date of the written notice
hearing.hearing. Suhearing. Such a request may be either in written or oral form, and tf
participantparticipant has the right to be represented by another family member,participan
and/or legal counsel.

Furthermore,Furthermore, the Furthermore, the MunicipalityFurthermore, the Mui
mustmust be stated within the denial lettermust be stated within the denial letter the reasonmt
timetime reference that part of existing law, regulation, and more specifically thetime reference
regulationregulation that wasregulation that was used as a basis for denying assistanceregulatio

B. Hearing Procedures

TheThe following represents the MunicipalityThe following represents the Munic
procedures for conducting an informal hearing for participants:

1. TheThe family will be giveThe family will be given The family will be
documentsdocuments that are deemed necessary before the hearing. The
PHAPHA will permit the familyPHA will permit the family to copy any su
family s expense.

2. Itlt is agreed that the PHA must be given the opportunity to
examineexamine at its office any family documents that are dexamine at
relevantrelevant to the hearing. The PHA isrelevant to the hearing. The PH.
anyany such documents at its own expense. It isany such documents at its @
ifif the family if the family does if the family does not make the
examinationexamination at theexamination at the requestexamination at tt
permitted to submit the document(s) at the hearing.

3. Representation of the Family

TheThe Municipality agrThe Municipality agreeThe Municipality agrees
may be represented by legal counsel or other representative(s).

4. Hearing Officers

TheThe hearing will be conducted by a The hearing will be conducted by
ofof the municipality,of the municipality, or by any other personof the municipality, or by any of
thenthen thethen the person who made or approved the decision underthen the person who mad
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ofof this person. The Municipality in appointing a person of this person. The Municipality in
empowered to regulate the conduct of the hearing.

5. Evidence

TheThe Municipality and the family willThe Municipality and the family wi
toto present evidence aswell as questionto present evidence aswell as question any witnesses brt
TheThe Municipality agrees that the evideThe Municipality agrees that the evidenceThe Mu
regardregard to admissibility under the rules of evidence applicable regard to admis
proceedings.

6. Issuance of Decision

TheThe Municipality has agreed that the person who will be
conductingconducting the hearing must issue a written decision within thirty (30) days of the
datedate of the informal hearing, which states the reasons for the decision taken.date of the in
MunicipaMunicipalitMunicipalityMunicipality has agreed, that factual determinations relati
circumstancescircumstances of the family will be bacircumstances of the family will be bas
presented at the hearing.

7. Effect of Decision

TheThe MunicipalityThe Municipality will not be boundedThe Municipality
described in section 982.555(f) of the Federal Register.

XV SEMAP SCORE

TheThe Municipality of Guayanilla s last SEMAP score wasThe Municipality of Guayanillz
MunicipalityMunicipality a troubled operating PHA. An updated corrective action plan has
been submitted to HUD for their approval.

XVI ADDITIONAL INFORMATION REQUIRED

SUBSTANTIALUBSTANTIAL DEVIATION FROM 5-YEAEAR PLAN OR AMENDMENT AND/O
MODIFICATION TO ANNUAL PLAN

InIn Inaccoln accordance with established HUD rules and regulations, Inaccordance with e
bebe the basicbe the basic criteria that willbe the basic criteria that will be utilized by the Municiy
constituconstituteconstitute a suconstitute a substantial deviation from its 5-Year Plan anc
modificationmodification to its Annual Plan that hmodification to its Annual Plan that ha
including Resident Advisory Board Review:
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ChangesChanges to rent (minimum rent), admission policies and/or
organization of the waiting list;

AdditionsAdditions of new actiAdditions of new activitiesAdditions of new acti
and/or 5-Year Plan;

AnyAny change with regard to homeownership or any other subsidized
housing programs administered by the Municipality of Guayanilla.

ChangesChanges to the grievance procedure as established within the
Administrative Plan.

Nevertheless,Nevertheless, the MunicipalityNevertheless, the Municipality of Guayanill
constitute a substantial deviation from the HUD approved Five-Year Plan:

XVII

AnyAny modification toAny modification to the PHA s mission statement or any;
adjustment to the goals and/or objectives.

ChangesChanges to the current CommChanges to the current Community SCk
Family Self Sufficiency Program.

ChangesChanges toChanges to theChanges to the current Grievance or Informal H
established in the Administrative Plan.

AnAnN exception to these definitions will be made for any of An exception to the
thatthat are adopted to reflect changesthat are adopted to reflect changes in HUD 1
Moreover,Moreover, these same changes will not Moreover, these same chan
deviations or significant amendments by the Municipality.

PoLicyoLicY CONCERNING SCREENING CREENI
EVICTIONVICTION FOR DRUG ABUSE AND OTHER
CRIMINAL ACTIVITY [24 CFR 982.553]

A. Purpose

AllAll federally assisted housing is intended toAll federally assisted housin

livelive and raiselive and raise families, not a place to commitlive and raise families, not a place t
neighbors.neighbors. Itis the intention of the Municipality of Guayanilla to fully endorse and
implement a policy designed to:

1. HelpHelp create and maintain a safe Help create and ma
community.
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2. KeKeepKeep Keep program participants free from threats to theil
personal and family safety.

3. AssistAssist families in theirAssist families in their vocational Z/educ:
pursuit of self-sufficiency whenever possible.

B. Administration

AllAll screening and termination of assistance procedures sAll screening and
administeredadministered fairly and in such a manadministered fairly and in such a mannerz
discriminatediscriminate on the basis of race, color, nationality, religion, familial status,
disability, sex, or other legally protected groups.

ToTo the maximum extent pTo the maximum extent poTo the maximum exte
otherother community and governmentalother community and governmental entities in the pr
this policy.

XVl PoLicyoLicY CONCERNING DENIAL OF ADMISSION
ANDAND TERMINATION ERMINATION OF ASSIST/
CRIMINALS AND ALCOHOL ABUSERS

A. Prohibiting Admission of Drug Criminals

TheThe Municipality of Guayanilla will prohibit admission to the
programprogram of an applicant for five years from the date of convictionprogram of an appl
membermember has been evictedmember has been evicted from federally assisted housing form
activity. However, the Municipality may admit the household if it is determined:

1. ThatThat the That the eThat the evicted household member who
drug-drug-relateddrug-related criminal activity hadrug-relat
completedcompleted a supervised drug rehabilitation program
approved by the State;

2. ThatThat the circumstances leading to eviction no longer
eexistexist such as that the criminal household membeexist such as
dies or is imprisoned.

TheThe Municipality has estThe Municipality has establThe Municipality
prohibiting admission:
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1. TheThe Municipality has determined that any housThe Municipali
membermember is currently engaging in illegamember is cur
controlled substance;

2. TheThe MunicipalityThe Municipality has determined that is has rea:
causecause to believecause to believe that ahousehold member scaus
useuse or a pattern of illegal drug ususe or a pattern of illegal dr
hehealth,health, safety, or right to peaceful enjoyment of thhealtl
premises by other residents;

3. AnyAny hAny househAny household member has ever been co
drug-relateddrug-related criminal activity fdrug-related crimin
prproductionproduction of methamphetamine on the premises of
federally assisted housing.

B. Prohibiting Admission of Other Criminals

TheThe Municipality has established standards thaThe Municipality |
admissionadmission to the program if any member of the houadmission to the program if an
registrationregistration requirement under aregistration requirement under a Staregistratior
MunicipalityMunicipality will screen tMunicipality will screen thMunicipality will screen the
checkcheck check necessacheck necessary to determine whether any household member is subject
sexsex offender registration requirement in thesex offender registration requirement in the State v
andand in other States where the household members are known to have resided.and in other Stz
screeningscreening is to be carried-out through the Pscreening is to be carried-out through tt
issues Certificate of Good Conduct.

C. Prohibiting Admission of Alcohol Abusers

TheThe Municipality will prohibit admission toThe Municipality will proh
isis determined that a household member s abuse oris determined that a household member s ak
threatenthreaten thethreaten the health, safety, or right to peaceful enjoyment of the premises b
residents.

D. TerminatingTerminating AsTerminating AssistTerminating Assistance
Criminals

The Municipality willThe Municipality will terminate assistance for aThe N
the program if it is determined that:

1. AnyAny household member is currently eAny household membe
illegal use of a controlled substance;
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2. AA pattern of iA pattern of illegalA pattern of illegal use of a d
memembermember member interferes with the health, safety, or 1
peacefulpeaceful enjoyment of thepeaceful enjoyment of the premise

3. TheThe Municipality will immediately tThe Municipality will immedi
forfor a family under the program if it determined that
anyany member ofany member of the household hasany member of
ofof drug-related of drug-related crimof drug-related criminal ac
productionproduction of methamphetamine on thproduction of r
federally assisted housing;

4. TheThe Municipality will terminate assiThe Municipality will tert
program toprogram to a family if it is determinedprogram to a fami
membermember has violated the family s member has violated
SectionSection 982.Section 982.55Section 982.551 which states that
engage in any drug-related criminal activity.

E. Terminating Assistance for Alcohol Abusers

TheThe Municipality of GuayanThe Municipality of GuayanillaThe Municip:s
thethe Housing Choice Voucher Programif it is determined the Housing Choice Voucher Program
abuseabuse or pattern of abuse ofabuse or pattern of abuse of alcabuse or pattern of abuse of
peaceful enjoyment of the premises by other residents.

F. Notice of Termination of Assistance

IfIf the Municipality decides to terminate the assistance to the
familyfamily,family, the provisions and procedures set forth in Section XVII, subpart E of fam
chapter shall be adhered to.

XIX SUMMARY

InIn order to be inln order to be in compliance with 24 CFR Part 903, PIH Notice 2003-341n
DecemberDecember 19, 2003, which outlinesDecember 19, 2003, which outlines the implementat
Integritylntegrity Improvement Project (RHIIP), and the Improper Paymintegrity Improveme
ActAct of 2002 as mandated by HUD,Act of 2002 as mandated by HUD, theAct of 2002 as man
thethe following standardsthe following standards and procedures to be carried out in furthera
objectives and goals.

Additionally,Additionally, these same standards and procedures will ensure long-term
compliancecompliance with the requirements of thcompliance with the requirements of the
necessarily limited to:
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ToTo provide low and very low income families tTo provide low and very Ic
choice and mobility in selecting where they want to live;

To maintain theTo maintain the essential elements of a private relationship betwe
the tenant and the landlord on matters other thanrent;

ToTo develop strategies to coordinate the use of housing assTo develop strate
underunder the Housingunder the Housing Choice Voucher Programunder the Hi
resources,resources, to enable families eligible to receive assisresources, to enable
samesame program to achsame program to achievesame program to achievesame p!

ToTo develop and implement a strongTo develop and implement a strong financia
asas to ensure HUD s goalas to ensure HUD s goal of improas to ensure HULC
makemake certain that the correct amount of assistance goes to themake certain th
who need the most.

Itit should be noted, that the Sectiolt should be noted, that the Section 8 It should
GuayanillaGuayanilla wilGuayanilla will imGuayanilla will implement the necessary man
cocontrols,controls, socontrols, so as to assure, that the individual programs included within 1

Plan are:

4.

CompletedCompleted within Completed within a timelCompleted within a
requirements;

ThatThat they are indeed in total compliance with existing federal and
state applicable regulations;

Compliance with SEMAP Indicator;

With the Rental Housing Integrity Improvement Project (RHIIP).

OnceOnce a yOnce a year a Once a year a physical audit will be accomplished which \
onlyonly the accountability of funds, but alsoonly the accountability of funds, but also an audit
toto carry outto carry out the mandate of theto carry out the mandate ofthe Tenant-based Housing
reviewreview will be onreview will be on an oreview will be on an on-going basis will serv
individual programs based upon such data as:

Families Assisted;
Subsidies granted,;

ComplianceCompliance with theCompliance with the Rental HousingCompliance
((RHI(RHIIP)(RHIIP) is adhered to assure improving any deficiencies detectec
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duringduring the RIM Reviewsduring the RIM Reviews and/or SEMAP Certifica
HUD or its designee;

Complaints resolved;
HCV families that moved onto become first-time homeowners;

TheThe effectivenesThe effectiveness of cThe effectiveness of communication
Municipal, State and Federal Agencies as well as with citizens.

Additionally, Additionally, reviews will also serve to identify iAdditionally, reviews wi
oror non-compliance with goals and objectives of the Plan, and hor non-compliance with gos
were used to assist the maximum number of beneficiaries.

TheThe use of this same data will aThe use of this same data will assThe use of this san
AssembAssembly, Assembly, interested citizens of the community, participants of the Tenant-t
HousingHousing AssHousing Assistance Housing Assistance Program to recommend change
perhapsperhaps changes in the population characteristics anperhaps changes in the populatio
Municipality of Guayanilla.

Inin conclusion, the follin conclusion, the following In conclusion, the following areas
monitoring process:

Cash/Management Systems;
Budget Controls;
FamiliesFamilies serviced by Families serviced by incFamilies serviced by income le

EffectiveEffective Internal Control System so as toEffective Internal Control
errors;

Staff resources and performance;

Timely,Timely, aTimely, accTimely, accurate and complete information 1
forecasting and policy decision making;

Preparing the necessary financial data to report to HUD.

TheThe The Municipality of Guayanilla feels rather strongly that procedures
containedcontained herein will effectively perform thecontained herein will effectively perform
SO as toso as to assure that theseso as to assure that these same programs both initiated and dev
compliance with the applicable regulations promulgated by HUD.
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Housing Choice Voucher Program
Family Self-Sufficiency Program



PHA Name: Municipality of Guayanilla Annual Plan for FY 2006
PHA Code: RQO021

U.S. Department of Housing and OMB No. 2577-0226
PH A PI a.nS Urban Development (exp 05/31/2006)
Streamlined 5-Y ear/Annual Office of Public and Indian Housing
Version

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to
the U.S. Housing Act of 1937 that introduced 5-year and annual PHA Plans. The full PHA plan provides a ready source for interested parties to
locate basic PHA palicies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served
by the PHA, and members of the public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families.
This form allows digible PHAs to make a streamlined annual Plan submission to HUD consistent with HUD' s efforts to provide regulatory relief
to certain PHAs. Public reporting burden for this information collection is estimated to average 11.7 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection
of information. HUD may not collect this information and respondents are not required to complete this form, unlessit displays a currently valid
OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development, Federal Housing Administration, is authorized to
solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seg., and regulations promulgated there under at
Title 12, Code of Federal Regulations. Information in PHA plansis publicly available.

| nfor mational Attachment for (rq021) the:
Municipality of Guayanilla—RQ021

Annual Plan for Fiscal Year 2006



PHA Name: Municipality of Guayanilla Annual Plan for FY 2006
PHA Code: RQO021

PHA Plan
Agency ldentification

PHA Name: Municipality of Guayanilla

PHA Number: RQO021

PHA Fiscal Year Beginning: (mm/yyyy) 07/2006
PHA Plan Contact I nformation:

Name: Hon. Edgardo Arlequin Vélez, Mayor Phone: 787-835-2660

Address: 7 Jose De Diego Street Fax: 787-835-3713
Guayanilla, PR 00656-0550

Postal: PO Box 560550
Guaynilla, PR 00656-0550

Name: Juan A. Torres Torres, Federal Funds Director Phone: 787-835-3567
Name: Carmen Vazquez, Section 8 Coordinator Fax: 787-835-3008
TDD: Email (if available): secci8@hotmail.com

1 Form HUD-50075-SF (04/30/2003)
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Mission Statement

The mission of the Municipality of Guayanilla is to be a contributing partner with
low income families by assisting them in obtaining decent, safe, and affordable housing
that will enhance their self-esteem and contribute to their success in meeting life’s
many challenges.

The staff and the Housing Program are committed to providing quality, affordable
housing in a safe environment as well as in an efficient and creative manner. Through
partnerships forged with the program participants and other groups, the Municipality will
provide opportunities for those served to become self-sufficient.

The Municipality will endeavor to promote adequate, affordable housing,
economic opportunity, and a suitable living environment for the families served, without
discrimination. Furthermore, it is the Municipality’s belief that the mission will be
accomplished by a fiscally responsible and creative organization committed to
excellence in public service.
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HA Code:

RQO19

GOALS AND OBJECTIVES

Management ISSUEeS:

Goals:

1. Manage the Municipality of Guayanilla existing rental assistance program in
an efficient and effective manner, thereby qualifying as standard performer.

2. Manage the Municipality’s housing program in a manner that results in full
compliance with applicable statutes and regulations as defined by program
audit findings.

Objectives:

1. To obtain Section 8 Management Assessment Program (SEMAP) rating of
High Performer from HUD.

2. The Municipality will make their Section 8 Rental Assistance Program more
marketable to the community as evidenced by an increase in landlord
participation in the program as well as one where landlords will call the
Housing Office with availability of units for rent.

3. The Municipality will maintain a budget utilization rate of at least 98% for the
year.

4. The Municipality will promote a motivating work environment with a capable

and efficient staff to operate as a customer-friendly and fiscally prudent
leader in affordable housing.

Tenant-Based Housing Issues:

Goals:

1.

Expand the range and quality of housing choices available to participants in
the Municipal Housing Program.

Manage the Municipal Housing Program in an efficient and effective manner
SO as to quality as a Standard performer under SEMAP.

Strengthen the FSS Program to make a viable option for the participating
families within the Section 8 Tenant-Based Voucher Program.
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Objectives:

1. The Housing Office shall maintain the amount of time it takes to inspect a
new unit within 10 days or less at all times.

2. The Housing Office shall implement an aggressive outreach program to
attract new landlords to participate in its program each year.

3. The Housing Office will reinforce all administrative aspects of its program
including but not limited to supervisory control so as to improve its SEMAP
score to high performer.

4, The Housing Office will reinforce all administrative aspects of its FSS
Program so that it is in compliance with federal regulations and statues.

Fiscal Responsibility Issues:

Goal:
> Ensure full compliance with all applicable standards and regulations
including government accepted accounting practices.
Objectives:
1. The Municipality will operate so that it operates within the confines of budget
restrictions.
2. The Municipality will ensure full compliance with the maintenance of the FSS
Escrow accounts as well as accounting records in compliance with GAAP
34.
3. The Housing Program shall strengthen its Upfront Income Verification (UIV)
procedures as required by federal regulations and statues.
4, The Housing Program shall strengthen its quality control procedures so as to
ensure compliance with federal regulations.
5. The Housing Program will maintain a lease-up rate of 98% as well as ensure

proper monitoring of it.
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Required Attachment A: Member ship of the Resident Advisory Board

List members of the Resident Advisory Board or Boards: (If the list would be
unreasonably long, list organizations represented or otherwise provide a description
sufficient to identify how members are chosen.)

The Resident Advisory Board, for the Municipality of Guayanilla's locally
administered Housing Choice Voucher Program, was duly elected by the families
participating within the program. The Board is composed of 6 members and the term of
the board is one year. Annually the families come together to vote and elect their board
members. The following is a list of the members that make up the board:

1. President

Virginia Batalla Sotero
HC — 02 Box 7928
Guayanilla, PR 00656

2. Vice-President

Alicia Fernandez Arroyo
HC — 02 Box 6752
Guayanilla, PR 00656

3. Secretary

Maribel Cappas Vargas
Urb. Santa Elena

Calle 9 G-15
Guayanilla, PR 00656

4, Vocal

Angel L. Pacheco Fraticelli
PO Box 561052
Guayanilla, PR 00656
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5. Vocal

Yamaris Vélez Feliciano
HC — 02 Box 7970
Guayanilla, PR 00656

6. Vocal
Jannette Bulted Sepulveda

HC — 02 Box 10902
Guayanilla, PR 00656

Annua Plan for FY 2006
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Required Attachment B: Resident Advisory Board (RAB) Recommendations
and Response

The Resident Advisory Board (RAB) for the Municipality of Guayanilla met
and discussed the overall structure of the Annual Plan to be presented to HUD in
accordance with established rules and regulations.

Resident’s Comments:

v

v

Residents would like to see continued efforts made to encourage more
landlords to participate in the program in order to increase housing choices.

Resident participants commented that more help is needed to offset the
economic situation of the Island. Be it from HUD, the Commonwealth or the
Municipality itself, funding for the poor is getting scarce everyday.
According to the RAB the situation is such that more aid is needed not less.

Residents were encouraged that the Municipality’s Informal Review
Procedure is available to all Section 8 participants for their review.

Various residents queried why the minimum rent had gone up from $25.00
to $50.00. Once explained by the housing staff, the RAB accepted, albeit

begrudging, accepted the increase amount effective 7/1/06.

One resident commented that the news coming from Washington and San
Juan was disturbing to say the least and everyday it seems to get worse.

On further review, there is nothing in the plan that the RAB could think of
that needs to be added, deleted or disputed.

No additional comments submitted.

Municipality’s Response:

The Municipality intends to make continued efforts so as to encourage more
landlords to participate in the locally administered Subsidized Housing Program.
The Municipality considered the comments submitted by the RAB, but determined
that no changes to the PHA Plan were warranted. It was decided to inform the
residents that the change in minimum would be effective 7/1/06 via mass mailing.
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The board approved the plan and thanked the Municipality for allowing them
to partake in the preparation of said plan.
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Required Attachment C: Section 8 Homeownership Capacity
Statement

The Municipality of Guayanilla has decided to delay, indefinitely, the implementation of
the Section 8 Homeownership Program pursuant to Section 8(y) of the U.S.H.A. of
1937, as implemented by CFR part 982. The Municipality currently utilizes State
resources such as those provided by the State Housing Department as well as the
Commonwealth of Puerto Rico Housing Development Bank:

1. “Llave para tu hogar” — which is a State sponsored program designed to
assist low-income families, who are in market to purchase a new home.
The program provides a grant to these qualifying families from $3,000 to
$15,000, which is used to bring the cost of the purchase down. These
monies cannot be used as part of the closing cost. It is the responsibility
of the family to secure the closing cost funding. The selling price of the
home cannot be more than $70,000.00

2. Homebuyer Program sponsored by the US Department of Agriculture,
Rural Development Administration.

3. The Municipality is in the planning stage of low cost housing project for
low-income families within the Municipaltiy.

The Municipality is continuing its examination of the Homeownership Program
Final Rules as proposed and its feasibility of implementation in Guayanilla. The
Municipality has serious concerns that based on the limitations of HUD’s final rule and
the dynamics of the Guayanilla as well as the economic situation of the Island, the
program may not be viable. Therefore, Guayanilla has made no determination at this
time as to whether it will implement such a program during 2006-2007. The Municipality
will continue to evaluate the implementation of the homeownership program and
reserves its rights to implement Section 8 Homeownership by the capacity statement
set out below.

3. Capacity of the PHA to Administer a Section 8 Homeownership Program:

The PHA has demonstrated its capacity to administer the program by (select all that
apply):

e Establishing a minimum homeowner downpayment requirement of at least 3
percent of purchase price and requiring that at least 1 percent of the
purchase price will come from the family’s resources.

e Requiring that financing for purchase of a home under its Section 8
homeownership will be provided, insured or guaranteed by the state or
Federal government; comply with secondary mortgage market underwriting
requirements; or comply with generally accepted private sector underwriting
standards.
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Required Attachment D: Statement Regarding Deconcentration Policy

The Municipality of Guayanilla, in accordance with our Administrative and Continued
Occupancy Policy, will select and place tenants to avoid concentration of the most
economically and socially deprived families within the Housing Program using a
broad range of incomes through rent ranges. Once a year the Municipality will
conduct an analysis of the incomes of families residing in the Section 8 Tenant-
based Housing Program, which is subject to the deconcentration rule to ensure
compliance.
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PHA Name: Municipality of Guayanilla Annua Plan for FY 2006

HA Code:

RQO19

Required Attachment E: Required Attachments

1.

Statement of Housing Needs is located in the attached annual supplement,
Section IX, page 29.

Statement of PHA’'s Rent Determination is located in the attached annual
supplement, Section XIl, page 42.

Statement of PHA's Grievance Procedure is located in the attached annual
supplement, Section XIV, page 46.

PHA’'s Code of Conduct is located in the attached annual supplement,
Section V, page 6.

Homeownership Program is located in the attached annual supplement,
Section I, page 2.

Statement Regarding the steps the PHA will take to affirmatively further Fair
Housing, Section VIII, page 28.

Screening and Eviction or Drug Abuse and Other Criminal Activity, Section
XVII, page 49.

Statement concerning Additional Information Required, Section XVI, page 48.

Policy concerning Denial of Admission and Termination of Assistance for
Criminals and Alcohol Abusers, Section XVIII, page 50.
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