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PHA Plan 
Agency Identification 

 
PHA Name:  Municipality of Guayama 
 
PHA Number:  RQ017 
 
PHA Fiscal Year Beginning: (mm/yyyy) 07/2006 
 
Public Access to Information 
 
Information regarding any activities outlined in this plan can be obtained by contacting: 
(select all that apply) 

 Main administrative office of the PHA 
 PHA development management offices 
 PHA local offices 

 
PHA Plan Contact Information: 

 
Name:  Hon. Hector L. Colon Mendoza, Mayor  Phone: 787-864-0600, ext. 2202 
       Fax:     787-864-5070 
 
Address: 26 Vicente Pales Street           Postal Address: PO Box 360 
               Guayama, PR 00784                         Guayama, PR 00785-0360 
 
Name:  Maria V. Vicente Colon, Housing Director 
Name:  Lilliam Rodriguez Lopez, Housing Sub-Director 
 
TDD:             Email (if available):  Sec8guayama@yahoo.com  

 
Display Locations For PHA Plans and Supporting Documents 
 
The PHA Plans (including attachments) are available for public inspection at: (select all that 
apply) 

 Main administrative office of the PHA 
 PHA development management offices 
 PHA local offices 
 Main administrative office of the local government-Mayor’s Office 
 Main administrative office of the County government 
 Main administrative office of the State government 
 Public library 
 PHA website 
 Other (list below) 
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PHA Plan Supporting Documents are available for inspection at: (select all that apply) 
 

 Main business office of the PHA 
 PHA development management offices 
 Other (list below) 
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5-YEAR PLAN 
PHA FISCAL YEARS 2005 - 2009 

[24 CFR Part 903.5] 

 
A.  Mission   
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income families 
in the PHA’s jurisdiction. (Select one of the choices below) 

 
 The mission of the PHA is the same as that of the Department of Housing and Urban 

Development:  To promote adequate and affordable housing, economic opportunity and a 
suitable living environment free from discrimination.  

 
 The PHA’s mission is: (state mission here) 

 

 
 
B.  Goals 
The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those emphasized 
in recent legislation.  PHAs may select any of these goals and objectives as their own, or identify other goals and/or 
objectives.  Whether selecting the HUD-suggested objectives or their own, PHAS ARE STRONGLY 
ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESS IN REACHING THEIR 
OBJECTIVES OVER THE COURSE OF THE 5 YEARS.  (Quantifiable measures would include targets such as: 
numbers of families served or PHAS scores achieved.) PHAs should identify these measures in the spaces to the 
right of or below the stated objectives.  

 
HUD Strategic Goal:  Increase the availability of decent, safe, and affordable housing. 
 

 PHA Goal:  Expand the supply of assisted housing 
Objectives: 

 Apply for additional rental vouchers:   
  Reduce public housing vacancies: 

 Leverage private or other public funds to create additional housing opportunities: 
  Acquire or build units or developments 
  Other (list below) 
 

 PHA Goal:  Improve the quality of assisted housing  
Objectives: 

  Improve public housing management: (PHAS score)       
 Improve voucher management: (SEMAP score) 60% 

  Increase customer satisfaction: 
 Concentrate on efforts to improve specific management functions: (list; e.g., 

public housing finance; voucher unit inspections) 
 Renovate or modernize public housing units: 
 Demolish or dispose of obsolete public housing: 
 Provide replacement public housing: 
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 Provide replacement vouchers:  Should funding become available                                                                          
 Other: (list below) 

 
 

 PHA Goal: Increase assisted housing choices 
Objectives: 

  Provide voucher mobility counseling: 
 Conduct outreach efforts to potential voucher landlords 
 Increase voucher payment standards 

  Implement voucher homeownership program: 
  Implement public housing or other homeownership programs: 
  Implement public housing site-based waiting lists: 
  Convert public housing to vouchers: 
  Other: (list below) 
 
 
HUD Strategic Goal:  Improve community quality of life and economic vitality 
 

 PHA Goal:  Provide an improved living environment  
Objectives: 

 Implement measures to deconcentrate poverty by bringing higher income public 
housing households into lower income developments: 

 Implement measures to promote income mixing in public housing by assuring 
access for lower income families into higher income developments:  Increasing 
Payment Standard to attract homes in higher income areas 

 Implement public housing security improvements: 
 Designate developments or buildings for particular resident groups (elderly, 

persons with disabilities) 
 Other: (list below) 

 
 
HUD Strategic Goal:  Promote self-sufficiency and asset development of families and 
individuals 
 

 PHA Goal:  Promote self-sufficiency and asset development of assisted households  
Objectives: 

 Increase the number and percentage of employed persons in assisted families: 
 Provide or attract supportive services to improve assistance recipients’ 

employability: 
 Provide or attract supportive services to increase independence for the elderly or 

families with disabilities. 
 Other: (list below) 
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HUD Strategic Goal:  Ensure Equal Opportunity in Housing for all Americans 
 

 PHA Goal:  Ensure equal opportunity and affirmatively further fair housing 
Objectives: 
 

 Undertake affirmative measures to ensure access to assisted housing regardless of 
race, color, religion national origin, sex, familial status, and disability: 

 Undertake affirmative measures to provide a suitable living environment for 
families living in assisted housing, regardless of race, color, religion national 
origin, sex, familial status, and disability:  

 Undertake affirmative measures to ensure accessible housing to persons with all 
varieties of disabilities regardless of unit size required: 

 Other: (list below)  
 
Other PHA Goals and Objectives: (list below) 
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Annual PHA Plan 
PHA Fiscal Year 2006 

[24 CFR Part 903.7] 

 
 

i.  Annual Plan Type: 
Select which type of Annual Plan the PHA will submit. 

 
 Standard Plan  

 
Streamlined Plan:  

 High Performing PHA  
 Small Agency (<250 Public Housing Units)  
 Administering Section 8 Only   

 
 Troubled Agency Plan  

 
ii.  Executive Summary of the Annual PHA Plan 
[24 CFR Part 903.7 9 (r)] 
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and 
discretionary policies the PHA has included in the Annual Plan. 
 

The Municipality of Guayama has been affected by the changes occurring within the Department 
of Housing & Urban Development (HUD).  These changes include reductions of appropriations for the 
Subsidized Housing Program.  These changes have created a challenge for housing authorities and albeit 
difficult, they do afford Public Housing Agencies an opportunity to investigate and pursue other avenues 
that will provide the potential for growth and ultimately an independence from HUD appropriations. 
 
 Furthermore, it is for this reason that the Municipality of Guayama continues to move toward the 
major initiatives outlined in our Five-Year Plan that was approved by HUD in 2005. The plans, statements, 
and policies setforth or referenced in this same plan all lead towards accomplishing Guayama’s goals and 
objectives. It is for this purpose that the Municipality established a Section 8 Office that administers not 
only the Housing Choice Voucher Program as well as any other subsidized housing program in order to 
assist financially disadvantaged families in meeting their housing needs, namely decent safe, and sanitary.  
The Municipal Section 8 Office has adopted the following mission statement: 
 

����    The Municipality is dedicated to creating, providing, and increasing high quality 
housing opportunities to Guayama residents through effective and responsive 
management as well as responsible stewardship of public and private funds. 

 
 It should be noted that through continued implementation of our identified goals and objectives, 
our Municipality has created an organizational culture that focuses on delivering the highest level of 
customer service, while providing quality affordable housing opportunities. By setting attainable goals, the 
Municipality intends to provide a vehicle for those in need, and for those who have available units by 
bringing them together in a manner beneficial to both. This is in direct relation to both the major 
commitments and priorities of the U. S. Department of Housing and Urban Development (HUD). The 
Municipality of Guayama is a Tenant-based (Section 8) only PHA. 
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The Annual Plan of Guayama as presented herein furthers HUD’s statutory goal of merging the 

Certificate and Voucher Program, respectively, in accordance with the Quality Housing and Work 
Responsibility Act of 1998, 24 CFR 903, Section 545, whereby, the Municipality of Guayama has 
established a unified vision of community actions. This same Plan will afford Guayama an opportunity to 
shape the various programs presented herein into effective, viable, and coordinated strategies by involving 
citizen participation.  The Annual Plan provides a framework for local accountability and an easily 
identifiable source by which public housing residents, participants in the tenant-based program, 
and other members of the public may locate basic PHA policies, rules, and requirements 
concerning its operations, programs, and services. 
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iii. Annual Plan Table of Contents 
[24 CFR Part 903.7 9 (r)] 
Provide a table of contents for the Annual Plan, including attachments, and a list of supporting documents available 
for public inspection.  
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Attachments  
Indicate which attachments are provided, by selecting all that apply. Provide the attachment’s name (A, B, etc.) in 
the space to the left of the name of the attachment.   Note:  If the attachment is provided as a SEPARATE file 
submission from the PHA Plans file, provide the file name in parentheses in the space to the right of the title.   
 
Required Attachments: 

 Admissions Policy for Deconcentration 
 FY 2000 Capital Fund Program Annual Statement   
 Most recent board-approved operating budget (Required Attachment for PHAs that are 

troubled or at risk of being designated troubled ONLY) 
 
Optional Attachments:  

 PHA Management Organizational Chart - rq017b01 
 FY 2000 Capital Fund Program 5-Year Action Plan 
 Public Housing Drug Elimination Program (PHDEP) Plan 
 Comments of Resident Advisory Board or Boards (must be attached if not included in 
PHA Plan text) 

 Other (List below, providing each attachment name) 
Annual Plan Supplement – rq017a01 

 
Supporting Documents Available for Review 
Indicate which documents are available for public review by placing a mark in the “Applicable & On Display” 
column in the appropriate rows.  All listed documents must be on display if applicable to the program activities 
conducted by the PHA.   

 

List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document Applicable Plan 
Component 

X PHA Plan Certifications of Compliance with the PHA Plans 
and Related Regulations 

5 Year and Annual Plans 

X State/Local Government Certification of Consistency with 
the Consolidated Plan   

5 Year and Annual Plans 

 Fair Housing Documentation:   
Records reflecting that the PHA has examined its programs 
or proposed programs, identified any impediments to fair 
housing choice in those programs, addressed or is addressing 
those impediments in a reasonable fashion in view of the 
resources available, and worked or is working with local 
jurisdictions to implement any of the jurisdictions’ initiatives 
to affirmatively further fair housing that require the PHA’s 
involvement.   

5 Year and Annual Plans 

 Consolidated Plan for the jurisdiction/s in which the PHA is 
located (which includes the Analysis of Impediments to Fair 
Housing Choice (AI))) and any additional backup data to 
support statement of housing needs in the jurisdiction 

Annual Plan: 
Housing Needs 

 Most recent board-approved operating budget for the public 
housing program  
  

Annual Plan: 
Financial Resources; 
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List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document Applicable Plan 
Component 

X Public Housing Admissions and (Continued) Occupancy 
Policy (A&O), which includes the Tenant Selection and 
Assignment Plan [TSAP]  
 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

X Section 8 Administrative Plan  - submitted to HUD local 
office 
 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

 Public Housing Deconcentration and Income Mixing 
Documentation:  
1. PHA board certifications of compliance with 

deconcentration requirements (section 16(a) of the US 
Housing Act of 1937, as implemented in the 2/18/99 

Quality Housing and Work Responsibility Act Initial 

Guidance; Notice and any further HUD guidance) and  
2. Documentation of the required deconcentration and 

income mixing analysis  

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

 Public housing rent determination policies, including the 
methodology for setting public housing flat rents 

 check here if included in the public housing  

A & O Policy 

Annual Plan:  Rent 
Determination 

 Schedule of flat rents offered at each public housing 
development  

 check here if included in the public housing  

A & O Policy 

Annual Plan:  Rent 
Determination 

X Section 8 rent determination (payment standard) policies  

 check here if included in Section 8 

Administrative Plan (Annual Supplement – Section 
VII, page 19) 

Annual Plan:  Rent 
Determination 

 Public housing management and maintenance policy 
documents, including policies for the prevention or 
eradication of pest infestation (including cockroach 
infestation) 

Annual Plan:  Operations 
and Maintenance 

 Public housing grievance procedures  

 check here if included in the public housing  

A & O Policy 

Annual Plan: Grievance 
Procedures 

X Section 8 informal review and hearing procedures  

 check here if included in Section 8 

Administrative Plan  

Annual Plan:  Grievance 
Procedures 

 The HUD-approved Capital Fund/Comprehensive Grant 
Program Annual Statement (HUD 52837) for the active grant 
year 

Annual Plan:  Capital Needs 

 Most recent CIAP Budget/Progress Report (HUD 52825) for 
any active CIAP grant 

Annual Plan:  Capital Needs 

 Most recent, approved 5 Year Action Plan for the Capital 
Fund/Comprehensive Grant Program, if not included as an 
attachment (provided at PHA option)  

Annual Plan:  Capital Needs 

 Approved HOPE VI applications or, if more recent, 
approved or submitted HOPE VI Revitalization Plans or any 

Annual Plan:  Capital Needs 
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List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document Applicable Plan 
Component 

other approved proposal for development of public housing  

 Approved or submitted applications for demolition and/or 
disposition of public housing  

Annual Plan:  Demolition 
and Disposition 

 Approved or submitted applications for designation of public 
housing (Designated Housing Plans) 

Annual Plan: Designation of 
Public Housing 

 Approved or submitted assessments of reasonable 
revitalization of public housing and approved or submitted 
conversion plans prepared pursuant to section 202 of the 
1996 HUD Appropriations Act  

Annual Plan:  Conversion of 
Public Housing 

 Approved or submitted public housing homeownership 
programs/plans  

Annual Plan:  
Homeownership  

X Policies governing any Section 8  Homeownership program 

 check here if included in the Section 8 

Administrative Plan (Annual Supplement – 
Section IV, page 3)  

Annual Plan:  
Homeownership  

 Any cooperative agreement between the PHA and the TANF 
agency 

Annual Plan:  Community 
Service & Self-Sufficiency 

 FSS Action Plan/s for public housing and/or Section 8 Annual Plan:  Community 
Service & Self-Sufficiency 

 Most recent self-sufficiency (ED/SS, TOP or ROSS or other 
resident services grant) grant program reports  

Annual Plan:  Community 
Service & Self-Sufficiency 

 The most recent Public Housing Drug Elimination Program 
(PHEDEP) semi-annual performance report for any open 
grant and most recently submitted PHDEP application 
(PHDEP Plan)  

Annual Plan:  Safety and 
Crime Prevention 

X The most recent fiscal year audit of the PHA conducted 
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. 
S.C. 1437c(h)), the results of that audit and the PHA’s 
response to any findings  

Annual Plan:  Annual Audit 

 Troubled PHAs: MOA/Recovery Plan   Troubled PHAs 

 Other supporting documents (optional) 
(list individually; use as many lines as necessary) 

(specify as needed) 
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1.  Statement of Housing Needs 
[24 CFR Part 903.7 9 (a)] 
 
A.  Housing Needs of Families in the Jurisdiction/s Served by the PHA 
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data 
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table. 
In the “Overall” Needs column, provide the estimated number of renter families that have housing needs.  For the 
remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with 1 
being “no impact” and 5 being “severe impact.”  Use N/A to indicate that no information is available upon which the 
PHA can make this assessment.  

 

Housing Needs of Families in the Jurisdiction 
by Family Type 

Family Type Overall 
 

Afford-
ability 

Supply Quality 
 

Access-
ibility 

Size Loca-
tion 

Income <= 30% 
of AMI 

1,046 5 5 5 5 5 4 

Income >30% but 
<=50% of AMI 

491 4 4 5 5 5 4 

Income >50% but 
<80% of AMI 

1,989+ 3 4 4 4 4 4 

Elderly 460 5 5 5 5 5 5 

Families with 
Disabilities 

635* 5 5 5 5 5 5 

Race/Ethnicity  H ------- ------- ------- ------- ------- ------- 

Race/Ethnicity  H ------- ------- ------- ------- ------- ------- 

Race/Ethnicity  H ------- ------- ------- ------- ------- ------- 

Race/Ethnicity  H ------- ------- ------- ------- ------- ------- 
+ Represents family type in groups from >50 % but<80% or greater 

 
*Number is based on the nationally accepted percent of 1.8 percent of the total renter’s household. 
 

What sources of information did the PHA use to conduct this analysis? (Check all that apply; all 
materials must be made available for public inspection.) 
 

 Consolidated Plan of the Jurisdiction/s 
 Indicate year:       

 U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) dataset 
 American Housing Survey data  

 Indicate year:       
 Other housing market study 

 Indicate year:       
 Other sources: (list and indicate year of information) 

 Commonwealth of Puerto Rico Planning Board 
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B.  Housing Needs of Families on the Public Housing and Section 8 Tenant- 
Based Assistance Waiting Lists 

State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of  PHA-
wide waiting list administered by the PHA.  PHAs may provide separate tables for site-based or sub-jurisdictional 
public housing waiting lists at their option. 

 
Housing Needs of Families on the Waiting List 

Waiting list type: (select one) 
      Section 8 tenant-based assistance  
      Public Housing  
      Combined Section 8 and Public Housing 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/subjurisdiction: 

 # of families % of total families  Annual Turnover  
 

Waiting list total 315  50 

Extremely low 
income <=30% AMI 

158 50%  

Very low income 
(>30% but <=50% 
AMI) 

94 30%  

Low income 
(>50% but <80% 
AMI) 

63 20%  

Families with 
children 

289 91.8%  

Elderly families 2 .6%  

Families with 
Disabilities 

2 .6%  

Other 22 7.1%  

Race/ethnicity – H* 315 100%  

Race/ethnicity N/A N/A  

Race/ethnicity N/A N/A  

*H-denotes Hispanic (Puerto Rican) Origin 

Characteristics by 
Bedroom Size 
(Public Housing 
Only) – CN/A 

   

1BR    

2 BR    

3 BR    

4 BR    

5 BR    

5+ BR    
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Housing Needs of Families on the Waiting List 
 Is the waiting list closed (select one)?   No    Yes   
If yes:  

How long has it been closed (# of months)? Since 1/2005 - 13 mths 
Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes 
Does the PHA permit specific categories of families onto the waiting list, even if 
generally closed?   No    Yes 

 
C.  Strategy for Addressing Needs 
Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the jurisdiction and 
on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing this strategy. 
 
(1)  Strategies 
Need:  Shortage of affordable housing for all eligible populations 
 
Strategy 1.  Maximize the number of affordable units available to the PHA within its 
current resources by: 
Select all that apply 

 
 Employ effective maintenance and management policies to minimize the number of 

public housing units off-line  
 Reduce turnover time for vacated public housing units 
 Reduce time to renovate public housing units 
 Seek replacement of public housing units lost to the inventory through mixed finance 

development  
 Seek replacement of public housing units lost to the inventory through section 8 

replacement housing resources 
 Maintain or increase section 8 lease-up rates by establishing payment standards that will 

enable families to rent throughout the jurisdiction 
 Undertake measures to ensure access to affordable housing among families assisted by 

the PHA, regardless of unit size required 
 Maintain or increase section 8 lease-up rates by marketing the program to owners, 

particularly those outside of areas of minority and poverty concentration 
 Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants 

to increase owner acceptance of program 
 Participate in the Consolidated Plan development process to ensure coordination with 

broader community strategies 
 Other (list below) 
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Strategy 2:  Increase the number of affordable housing units by: 
Select all that apply 

 
 Apply for additional section 8 units should they become available  
 Leverage affordable housing resources in the community through the creation of mixed - 

finance housing 
 Pursue housing resources other than public housing or Section 8 tenant-based 

 assistance.  
 Other: (list below) 

 
 
Need:  Specific Family Types:  Families at or below 30% of median 
 
Strategy 1:  Target available assistance to families at or below 30 % of AMI 
Select all that apply 

 
 Exceed HUD federal targeting requirements for families at or below 30% of AMI in 

public housing  
 Exceed HUD federal targeting requirements for families at or below 30% of AMI in 

tenant-based Section 8 assistance 
 Employ admissions preferences aimed at families with economic hardships 
 Adopt rent policies to support and encourage work  
 Other: (list below) 

 
Need:  Specific Family Types:  Families at or below 50% of median 
 
Strategy 1: Target available assistance to families at or below 50% of AMI 
Select all that apply 

 
 Employ admissions preferences aimed at families who are working  
 Adopt rent policies to support and encourage work 
 Other: (list below) 

 
 
 
Need:  Specific Family Types: The Elderly 
 
Strategy 1:  Target available assistance to the elderly: 
Select all that apply 

 
 Seek designation of public housing for the elderly  
 Apply for special-purpose vouchers targeted to the elderly, should they become available 
 Other: (list below) 
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Need:  Specific Family Types:  Families with Disabilities 
 

Strategy 1:  Target available assistance to Families with Disabilities: 

Select all that apply 

 
 Seek designation of public housing for families with disabilities  
 Carry out the modifications needed in public housing based on the section 504 Needs 

Assessment for Public Housing 
 Apply for special-purpose vouchers targeted to families with disabilities, should they 

become available 
 Affirmatively market to local non-profit agencies that assist families with disabilities 
 Other: (list below) 

 
Need:  Specific Family Types:  Races or ethnicities with disproportionate housing needs 
 

Strategy 1:  Increase awareness of PHA resources among families of races and ethnicities 
with disproportionate needs: N/A 

Select if applicable 

 
 Affirmatively market to races/ethnicities shown to have disproportionate housing needs 
 Other: (list below) 

 
Strategy 2:  Conduct activities to affirmatively further fair housing 
Select all that apply 

 
 Counsel section 8 tenants as to location of units outside of areas of poverty or minority 

concentration and assist them to locate those units 
 Market the section 8 program to owners outside of areas of poverty /minority 

concentrations 
 Other: (list below)  

 
 
Other Housing Needs & Strategies: (list needs and strategies below) 
 
(2)  Reasons for Selecting Strategies 
Of the factors listed below, select all that influenced the PHA’s selection of the strategies it will 
pursue: 
 

 Funding constraints 
 Staffing constraints 
 Limited availability of sites for assisted housing 
 Extent to which particular housing needs are met by other organizations in the community 
 Evidence of housing needs as demonstrated in the Consolidated Plan and other 

information available to the PHA  
 Influence of the housing market on PHA programs 
 Community priorities regarding housing assistance 
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 Results of consultation with local or state government 
 Results of consultation with residents and the Resident Advisory Board 
 Results of consultation with advocacy groups 
 Other:  (list below) 

 
 
2.  Statement of Financial Resources 
[24 CFR Part 903.7 9 (b)] 

 
List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing 
and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.   Note:  the table 
assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible 
purposes; therefore, uses of these funds need not be stated.  For other funds, indicate the use for those funds as one 
of the following categories: public housing operations, public housing capital improvements, public housing 
safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8 supportive services 
or other.  
 

Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 

 1.  Federal Grants (FY 2005 grants) $1,014,073.00 Rental Assistance 

a) Public Housing Operating Fund N/A  

b) Public Housing Capital Fund N/A  

c) HOPE VI Revitalization N/A  

d) HOPE VI Demolition N/A  

e) Annual Contributions for Section 
8 Tenant-Based Assistance 

$879,937.00  

f) Public Housing Drug Elimination 
Program (including any Technical 
Assistance funds) 

N/A  

g) Resident Opportunity and Self-
Sufficiency Grants 

N/A  

h) Community Development Block 
Grant 

N/A N/A 

i) HOME N/A N/A 

Other Federal Grants (list below)   

Administrative Cost $134,136.00  

2.  Prior Year Federal Grants 
(unobligated funds only) (list 
below) 

N/A N/A 

   

   

   

3.  Public Housing Dwelling Rental 
Income 

N/A  
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Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 

   

   

4.  Other income (list below) N/A  

   

   

4.  Non-federal sources (list below) N/A  

   

   

   

Total resources $1,014,073.00.00  

   

   

 
3.  PHA Policies Governing Eligibility, Selection, and Admissions 
[24 CFR Part 903.7 9 (c)] 
 

A.  Public Housing   CN/A 
Exemptions:  PHAs that do not administer public housing are not required to complete subcomponent 3A. 
 
(1) Eligibility 
 
a. When does the PHA verify eligibility for admission to public housing? (select all that apply) 

 When families are within a certain number of being offered a unit: (state number) 
 When families are within a certain time of being offered a unit: (state time) 
 Other: (describe) 

 
b. Which non-income (screening) factors does the PHA use to establish eligibility for admission 

to public housing (select all that apply)? 
 Criminal or Drug-related activity 
 Rental history 
 Housekeeping 
 Other (describe) 
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c.   Yes   No:  Does the PHA request criminal records from local law enforcement agencies 

for screening purposes?  
 
d.   Yes   No:  Does the PHA request criminal records from State law enforcement agencies 

for screening purposes? 
 
e.   Yes    No:  Does the PHA access FBI criminal records from the FBI for screening 

purposes? (either directly or through an NCIC-authorized source) 
 
(2)Waiting List Organization 
 
a. Which methods does the PHA plan to use to organize its public housing waiting list (select all 

that apply) 
 Community-wide list 
 Sub-jurisdictional lists 
 Site-based waiting lists 
 Other (describe) 

 
b.  Where may interested persons apply for admission to public housing?  

 PHA main administrative office 
 PHA development site management office  
 Other (list below) 

 
c.  If the PHA plans to operate one or more site-based waiting lists in the coming year, answer 

each of the following questions; if not, skip to subsection (3) Assignment 
 

1. How many site-based waiting lists will the PHA operate in the coming year?      
 

2.   Yes   No: Are any or all of the PHA’s site-based waiting lists new for the upcoming 
year (that is, they are not part of a previously-HUD-approved site based 
waiting list plan)? 
If yes, how many lists?       

  
3.   Yes   No: May families be on more than one list simultaneously 

 If yes, how many lists?       
 

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select all that apply)? 

 PHA main administrative office 
 All PHA development management offices 
 Management offices at developments with site-based waiting lists 
 At the development to which they would like to apply 
 Other (list below) 
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(3) Assignment 
 
a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of 

or are removed from the waiting list? (select one) 
  One  
 Two 
 Three or More 

 
b.   Yes   No: Is this policy consistent across all waiting list types? 
 
c. If answer to b is no, list variations for any other than the primary public housing waiting list/s 

for the PHA: 
 
(4) Admissions Preferences 
 

a. Income targeting:  
  Yes   No: Does the PHA plan to exceed the federal targeting requirements by targeting 

more than 40% of all new admissions to public housing to families at or 
below 30% of median area income? 

 
 
b. Transfer policies: 
In what circumstances will transfers take precedence over new admissions? (list below) 

   Emergencies  
 Overhoused 
 Underhoused 
 Medical justification 
 Administrative reasons determined by the PHA (e.g., to permit modernization   work) 
 Resident choice: (state circumstances below) 
 Other: (list below) 

 
 

c.  Preferences 
1.   Yes   No: Has the PHA established preferences for admission to public housing (other 

than date and time of application)? (If “no” is selected, skip to subsection 
(5) Occupancy) 

 
2.  Which of the following admission preferences does the PHA plan to employ in the coming 

year? (select all that apply from either former Federal preferences or other preferences)  
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Former Federal preferences: 
 

 Involuntary Displacement (Disaster, Government Action, Action of Housing 
  Owner, Inaccessibility, Property Disposition) 

 Victims of domestic violence 
 Substandard housing 
 Homelessness 
 High rent burden (rent is > 50 percent of income) 

 
Other preferences: (select below) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in the jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility programs 
 Victims of reprisals or hate crimes 
 Other preference(s) (list below) 

 

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space 
that represents your first priority, a “2” in the box representing your second priority, and so on.   
If you give equal weight to one or more of these choices (either through an absolute hierarchy or 
through a point system), place the same number next to each.  That means you can use “1” more 
than once, “2” more than once, etc. 
 
       Date and Time 
 
Former Federal preferences: 

   Involuntary Displacement (Disaster, Government Action, Action of Housing 
 Owner, Inaccessibility, Property Disposition) 
    Victims of domestic violence  
    Substandard housing 
    Homelessness 
    High rent burden 

 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in the jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility programs  
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 Victims of reprisals or hate crimes  
 Other preference(s) (list below) 

 

4.  Relationship of preferences to income targeting requirements: 
 The PHA applies preferences within income tiers 
 Not applicable:  the pool of applicant families ensures that the PHA will meet income 

targeting requirements 
 
 
(5) Occupancy  
 

a. What reference materials can applicants and residents use to obtain information about the rules 
of occupancy of public housing (select all that apply) 
 The PHA-resident lease 
 The PHA’s Admissions and (Continued) Occupancy policy 
 PHA briefing seminars or written materials 
 Other source (list)  

 
 
b. How often must residents notify the PHA of changes in family composition? (Select all that 
apply) 

 At an annual reexamination and lease renewal 
 Any time family composition changes 
 At family request for revision  
 Other (list) 

 
 
(6) Deconcentration and Income Mixing  
 
a.   Yes   No: Did the PHA’s analysis of its family (general occupancy) developments to 

determine concentrations of poverty indicate the need for measures to 
promote deconcentration of poverty or income mixing? 

 
 
b.   Yes   No: Did the PHA adopt any changes to its admissions policies based on the 

results of the required analysis of the need to promote deconcentration of 
poverty or to assure income mixing? 

 
c. If the answer to b was yes, what changes were adopted? (Select all that apply) 

 Adoption of site- based waiting lists  
If selected, list targeted developments below: 

 
 Employing waiting list “skipping” to achieve deconcentration of poverty or income 

mixing goals at targeted developments  
If selected, list targeted developments below: 



PHA Name:  Municipality of Guayama  Annual Plan for FY 2006 
PHA Code:   RQ017 

5 -Year Plan Page 25  
  Form HUD 50075 (03/2003) 

 
 Employing new admission preferences at targeted developments  

If selected, list targeted developments below: 
 

 Other (list policies and developments targeted below) 
 
d.   Yes   No: Did the PHA adopt any changes to other policies based on the results of the 

required analysis of the need for deconcentration of poverty and income 
mixing? 

 
e. If the answer to d was yes, how would you describe these changes? (Select all that apply) 
 

 Additional affirmative marketing  
 Actions to improve the marketability of certain developments 
 Adoption or adjustment of ceiling rents for certain developments 
 Adoption of rent incentives to encourage deconcentration of poverty and income-mixing  
 Other (list below) 

 
f. Based on the results of the required analysis, in which developments will the PHA make 
special efforts to attract or retain higher-income families? (Select all that apply) 

 Not applicable:  results of analysis did not indicate a need for such efforts 
 List (any applicable) developments below: 

 
g. Based on the results of the required analysis, in which developments will the PHA make 
special efforts to assure access for lower-income families? (Select all that apply) 

 Not applicable:  results of analysis did not indicate a need for such efforts 
 List (any applicable) developments below: 

 
 
B. Section 8 
Exemptions:  PHAs that do not administer section 8 are not required to complete sub-component 3B.   
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8 assistance 
program (vouchers, and until completely merged into the voucher program, certificates). 

 
(1) Eligibility 
 
a.  What is the extent of screening conducted by the PHA? (Select all that apply) 

 Criminal or drug-related activity only to the extent required by law or regulation  
 Criminal and drug-related activity, more extensively than required by law or regulation 
 More general screening than criminal and drug-related activity (list factors below) 
 Other (list below) 

 
 

b.   Yes   No: Does the PHA request criminal records from local law enforcement agencies 
for screening purposes? 
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c.   Yes   No:  Does the PHA request criminal records from State law enforcement agencies 

for screening purposes? 
 
d.   Yes    No:  Does the PHA access FBI criminal records from the FBI for screening 

purposes? (either directly or through an NCIC-authorized source) 
 
e.  Indicate what kinds of information you share with prospective landlords? (select all that 

apply) 
 Criminal or drug-related activity 
 Other (describe below) – In accordance with the PHA Administrative Plan, prospective 

landlords are informed only the name and telephone of the family’s previous landlord. 
 
(2) Waiting List Organization 
 
a.  With which of the following program waiting lists is the section 8 tenant-based assistance 

waiting list merged? (select all that apply) 
 None 
 Federal public housing 
 Federal moderate rehabilitation 
 Federal project-based certificate program 
 Other federal or local program (list below) 

 
b.  Where may interested persons apply for admission to Section 8 tenant-based assistance? 

(select all that apply) 
 PHA main administrative office  
 Other (list below) 

 
(3) Search Time 
 

a.    Yes    No: Does the PHA give extensions on standard 60-day period to search for a 
unit? 

 
If yes, state circumstances below: 
 
Due to lack of available and adequate housing units, families needing additional time will receive 
due authorization once they have complied with established PHA procedures. 
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(4) Admissions Preferences 
 
a.  Income targeting  
 

  Yes   No: Does the PHA plan to exceed the federal targeting requirements by targeting 
more than 75% of all new admissions to the section 8 program to families at 
or below 30% of median area income? 

b.  Preferences 
1.   Yes   No: Has the PHA established preferences for admission to section 8 tenant-based 

assistance? (other than date and time of application) (if no, skip to 
subcomponent (5) Special purpose section 8 assistance programs)  

 
2.  Which of the following admission preferences does the PHA plan to employ in the coming 
year? (select all that apply from either former Federal preferences or other  preferences)  
 
Former Federal preferences 

 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, 
Inaccessibility, Property Disposition) 

 Victims of domestic violence  
 Substandard housing 
 Homelessness 
 High rent burden (rent is > 50 percent of income) 

 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in your jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility programs  
 Victims of reprisals or hate crimes   
 Other preference(s) (list below) 

 
 

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space 
that represents your first priority, a “2” in the box representing your second priority, and so on.   
If you give equal weight to one or more of these choices (either through an absolute hierarchy or 
through a point system), place the same number next to each.  That means you can use “1” more 
than once, “2” more than once, etc. 
 

 Date and Time 
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Former Federal preferences 

 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, 
Inaccessibility, Property Disposition) 

 Victims of domestic violence 
 Substandard housing 
 Homelessness 
 High rent burden 

 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in your jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility programs  
 Victims of reprisals or hate crimes  
 Other preference(s) (list below) 

 
 

4.  Among applicants on the waiting list with equal preference status, how are applicants 
selected? (select one) 

 Date and time of application 
 Drawing (lottery) or other random choice technique 

 
 
5.  If the PHA plans to employ preferences for “residents who live and/or work in the 
 jurisdiction” (select one) 

 This preference has previously been reviewed and approved by HUD 
 The PHA requests approval for this preference through this PHA Plan 

 
 
6.  Relationship of preferences to income targeting requirements: (select one) 

 The PHA applies preferences within income tiers 
 Not applicable:  the pool of applicant families ensures that the PHA will meet income 

targeting requirements 
 
(5)   Special Purpose Section 8 Assistance Programs 
 
a.  In which documents or other reference materials are the policies governing eligibility, 

selection, and admissions to any special-purpose section 8 program administered by the PHA 
contained? (select all that apply) 
 The Section 8 Administrative Plan 
 Briefing sessions and written materials 
 Other (list below) 
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b. How does the PHA announce the availability of any special-purpose section 8  programs to 

the public? 
 Through published notices 
 Other (list below) 

 

4.  PHA Rent Determination Policies  
[24 CFR Part 903.7 9 (d)] 

 
A.  Public Housing CN/A 
Exemptions:  PHAs that do not administer public housing are not required to complete sub-component 4A. 
 

(1)  Income Based Rent Policies 
Describe the PHA’s income based rent setting policy/ies for public housing using, including discretionary (that is, 
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below. 

 
a.  Use of discretionary policies: (select one) 
 

 The PHA will not employ any discretionary rent-setting policies for income-based rent in 
public housing.  Income-based rents are set at the higher of 30% of adjusted monthly 
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less 
HUD mandatory deductions and exclusions).  (If selected, skip to sub-component (2)) 

 
---or--- 
 

 The PHA employs discretionary policies for determining income based rent (If selected, 
continue to question b.) 

 
 
b.  Minimum Rent 
 
1. What amount best reflects the PHA’s minimum rent? (select one) 

 $0 
 $1-$25 
 $26-$50 

 
 
2.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship exemption 

policies? 
 
3. If yes to question 2, list these policies below: 

 
c.  Rents set at less than 30% than adjusted income 
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1.   Yes   No:  Does the PHA plan to charge rents at a fixed amount or    
   percentage less than 30% of adjusted income? 
 
2.  If yes to above, list the amounts or percentages charged and the circumstances under which 

these will be used below: 
 
 
 
d.  Which of the discretionary (optional) deductions and/or exclusions policies does the PHA 

plan to employ (select all that apply) 
 For the earned income of a previously unemployed household member 
 For increases in earned income 
 Fixed amount (other than general rent-setting policy) 

If yes, state amount/s and circumstances below: 
 

 Fixed percentage (other than general rent-setting policy) 
If yes, state percentage/s and circumstances below: 

 
 For household heads 
 For other family members  
 For transportation expenses 
 For the non-reimbursed medical expenses of non-disabled or non-elderly families 
 Other (describe below) 

 
 

e. Ceiling rents 

 

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) (select 
one) 

 
 Yes for all developments 
 Yes but only for some developments 
 No 

 
 

2. For which kinds of developments are ceiling rents in place? (select all that apply) 
 

 For all developments 
 For all general occupancy developments (not elderly or disabled or elderly only) 
 For specified general occupancy developments 
 For certain parts of developments; e.g., the high-rise portion 
 For certain size units; e.g., larger bedroom sizes 
 Other (list below) 
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3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that 
apply) 

 
 Market comparability study 
 Fair market rents (FMR) 
 95th percentile rents 
 75 percent of operating costs 
 100 percent of operating costs for general occupancy (family) developments 
 Operating costs plus debt service 
 The “rental value” of the unit 
 Other (list below) 

 
 

f.  Rent re-determinations: 

 
1.  Between income reexaminations, how often must tenants report changes in income or family 
composition to the PHA such that the changes result in an adjustment to rent? (select all that 
apply) 

 Never 
 At family option 
 Any time the family experiences an income increase 
 Any time a family experiences an income increase above a threshold amount or 

 percentage: (if selected, specify threshold)_____ 

 Other (list below) 
 
 
g.   Yes   No:  Does the PHA plan to implement individual savings accounts for residents 

(ISAs) as an alternative to the required 12 month disallowance of earned 
income and phasing in of rent increases in the next year?  

 
(2)  Flat Rents   
 
1.  In setting the market-based flat rents, what sources of information did the PHA use to 

establish comparability? (select all that apply.) 
 The section 8 rent reasonableness study of comparable housing  
 Survey of rents listed in local newspaper   
 Survey of similar unassisted units in the neighborhood 
 Other (list/describe below) 
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B.  Section 8 Tenant-Based Assistance 
Exemptions:  PHAs that do not administer Section 8 tenant-based assistance are not required to complete sub-
component 4B. Unless otherwise specified, all questions in this section apply only to the tenant-based section 8 
assistance program (vouchers, and until completely merged into the voucher program, certificates). 

 
(1) Payment Standards  
Describe the voucher payment standards and policies. 
 
a. What is the PHA’s payment standard? (select the category that best describes your standard) 

 At or above 90% but below100% of FMR  
 100% of FMR 
 Above 100% but at or below 110% of FMR 
 Above 110% of FMR (if HUD approved; describe circumstances below) 

 
 
b.  If the payment standard is lower than FMR, why has the PHA selected this standard? (select 

all that apply) 
 FMRs are adequate to ensure success among assisted families in the PHA’s segment of 

the FMR area 
 The PHA has chosen to serve additional families by lowering the payment standard  
 Reflects market or submarket 
 Other (list below) 

 
c.  If the payment standard is higher than FMR, why has the PHA chosen this level? (select all 

that apply) 
 FMRs are not adequate to ensure success among assisted families in the PHA’s segment 

of the FMR area 
 Reflects market or submarket 
 To increase housing options for families 
 Other (list below) 

 
 

 d.  How often are payment standards reevaluated for adequacy? (select one) 
 Annually 
 Other (list below) 

 
 
e.  What factors will the PHA consider in its assessment of the adequacy of its payment standard?  

(select all that apply) 
 Success rates of assisted families 
 Rent burdens of assisted families 
 Other (list below) 
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(2) Minimum Rent 
 
a.  What amount best reflects the PHA’s minimum rent? (Select one) 

 $0 
 $1-$25 
 $26-$50 

 
b.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship exemption 

policies? (if yes, list below) 
 
   See Required Attachment D 
 

5. Operations and Management  
[24 CFR Part 903.7 9 (e)] 
 
Exemptions from Component 5:  High performing and small PHAs are not required to complete this section.  Section 
8 only PHAs must complete parts A, B, and C(2) 
 

A.  PHA Management Structure  
Describe the PHA’s management structure and organization.  

(select one) 
 An organization chart showing the PHA’s management structure and organization is 

attached. (rq017b02) 
 A brief description of the management structure and organization of the PHA follows: 

 
B. HUD Programs Under PHA Management 
_ List Federal programs administered by the PHA, number of families served at the beginning of the upcoming 

fiscal year, and expected turnover in each.  (Use “NA” to indicate that the PHA does not operate any of the 
programs listed below.)   

 

Program Name Units or Families 
Served at Year 

Beginning 

Expected 
Turnover 

Public Housing N/A N/A 

Section 8 Vouchers 264 13 

Section 8 Certificates N/A N/A 

Section 8 Mod Rehab N/A N/A 

Special Purpose Section 8 
Certificates/Vouchers (list 
individually) 

N/A N/A 

Public Housing Drug Elimination 
Program (PHDEP) 

N/A N/A 

   

   

Other Federal Programs(list N/A N/A 
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individually) 

   

   

 
C.  Management and Maintenance Policies 
List the PHA’s public housing management and maintenance policy documents, manuals and handbooks that contain 
the Agency’s rules, standards, and policies that govern maintenance and management of public housing, including a 
description of any measures necessary for the prevention or eradication of pest infestation (which includes cockroach 
infestation) and the policies governing Section 8 management. 

 
(1) Public Housing Maintenance and Management: (list below) 
 N/A 
 
(2) Section 8 Management: (list below) 

HCV Administrative Plan 
 
6. PHA Grievance Procedures 
[24 CFR Part 903.7 9 (f)] 
 
Exemptions from component 6:  High performing PHAs are not required to complete component 6. Section 8-Only 
PHAs are exempt from sub-component 6A. 

 
A.  Public Housing CN/A 
 
1.   Yes   No: Has the PHA established any written grievance procedures in addition to 

federal requirements found at 24 CFR Part 966, Subpart B, for residents of 
public housing? 

 
If yes, list additions to federal requirements below: 

 
2.  Which PHA office should residents or applicants to public housing contact to initiate the PHA 

grievance process? (select all that apply) 
 PHA main administrative office 
 PHA development management offices 
 Other (list below) 
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B.  Section 8 Tenant-Based Assistance 
 
1.   Yes   No: Has the PHA established informal review procedures for applicants to the 

Section 8 tenant-based assistance program and informal hearing 
procedures for families assisted by the Section 8 tenant-based assistance 
program in addition to federal requirements found at 24 CFR 982?  

 
If yes, list additions to federal requirements below: 

 
 
2.  Which PHA office should applicants or assisted families contact to initiate the informal 

review and informal hearing processes? (select all that apply) 
 PHA main administrative office 
 Other (list below) 

 

 
7.  Capital Improvement Needs  - CN/A 

[24 CFR Part 903.7 9 (g)] 
Exemptions from Component 7:  Section 8 only PHAs are not required to complete this component and may skip to 
Component 8.   

 
A.  Capital Fund Activities 

Exemptions from sub-component 7A:   PHAs that will not participate in the Capital Fund Program may skip to 
component 7B.  All other PHAs must complete 7A as instructed. 

 
(1)  Capital Fund Program Annual Statement 
Using parts I, II, and III of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the 
PHA is proposing for the upcoming year to ensure long-term physical and social viability of its public housing 
developments.  This statement can be completed by using the CFP Annual Statement tables provided in the table 
library at the end of the PHA Plan template OR, at the PHA’s option, by completing and attaching a properly 
updated HUD-52837.    
 
Select one: 

 The Capital Fund Program Annual Statement is provided as an attachment to the PHA 
Plan at Attachment (state name)       

-or- 
 

 The Capital Fund Program Annual Statement is provided below:  (if selected, copy the 
CFP Annual Statement from the Table Library and insert here) 
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(2)  Optional 5-Year Action Plan 

Agencies are encouraged to include a 5-Year Action Plan covering capital work items. This statement can be 
completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan template 
OR by completing and attaching a properly updated HUD-52834.    

 
a.   Yes   No: Is the PHA providing an optional 5-Year Action Plan for the Capital Fund? 

(if no, skip to sub-component 7B) 
 
b.  If yes to question a, select one: 

 The Capital Fund Program 5-Year Action Plan is provided as an attachment to the PHA 
Plan at Attachment (state name      

-or- 
 

 The Capital Fund Program 5-Year Action Plan is provided below:  (if selected, copy the 
CFP optional 5 Year Action Plan from the Table Library and insert here) 

 
 
B.  HOPE VI and Public Housing Development and Replacement Activities 
(Non-Capital Fund) 
 
Applicability of sub-component 7B:  All PHAs administering public housing.  Identify any approved HOPE VI 
and/or public housing development or replacement activities not described in the Capital Fund Program Annual 
Statement. 

 
  Yes   No:     a) Has the PHA received a HOPE VI revitalization grant? (if no, skip to 

question c; if yes, provide responses to question b for each grant, copying 
and completing as many times as necessary) 

b) Status of HOPE VI revitalization grant (complete one set of questions for 
each grant) 

 
1. Development name: 
2. Development (project) number: 
3. Status of grant: (select the statement that best describes the current status)   

 Revitalization Plan under development 
 Revitalization Plan submitted, pending approval 
 Revitalization Plan approved 
 Activities pursuant to an approved Revitalization Plan underway 

 
  Yes   No:     c) Does the PHA plan to apply for a HOPE VI Revitalization grant in the 

Plan year? 
If yes, list development name/s below: 

 
 

  Yes   No:     d) Will the PHA be engaging in any mixed-finance development activities for 
public housing in the Plan year?  
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If yes, list developments or activities below: 
 
 

  Yes   No:    e) Will the PHA be conducting any other public housing development or 
replacement activities not discussed in the Capital Fund Program Annual 
Statement?  
If yes, list developments or activities below: 

 
 

8.  Demolition and Disposition   - CN/A 
[24 CFR Part 903.7 9 (h)] 
Applicability of component 8:  Section 8 only PHAs are not required to complete this section.   

 
1.   Yes   No:  Does the PHA plan to conduct any demolition or disposition activities 

(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 
1437p)) in the plan Fiscal Year?   (If “No”, skip to component 9; if “yes”, 
complete one activity description for each development.) 

 
2. Activity Description 
 
   Yes   No:  Has the PHA provided the activities description information in the 

optional Public Housing Asset Management Table? (If “yes”, skip to 
component 9.  If “No”, complete the Activity Description table below.) 

 

Demolition/Disposition Activity Description 

1a. Development name: 
1b. Development (project) number: 

2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  (DD/MM/YY) 

5. Number of units affected:       
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 
b. Projected end date of activity: 
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9.  Designation of Public Housing for Occupancy by Elderly Families or 
Families with Disabilities or Elderly Families and Families with 
Disabilities  - CN/A 

 
[24 CFR Part 903.7 9 (i)] 
Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.  

 
1.   Yes   No:   Has the PHA designated or applied for approval to designate or does the 

PHA plan to apply to designate any public housing for occupancy only by 
the elderly families or only by families with disabilities, or by elderly 
families and families with disabilities or will apply for designation for 
occupancy by only elderly families or only families with disabilities, or by 
elderly families and families with disabilities as provided by section 7 of 
the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal 
year?   (If “No”, skip to component 10.  If “yes”, complete one activity 
description for each development, unless the PHA is eligible to complete a 
streamlined submission; PHAs completing streamlined submissions may 
skip to component 10.)  

 
 
2.  Activity Description 
 

  Yes   No:  Has the PHA provided all required activity description information for this 
component in the optional Public Housing Asset Management Table? If 
“yes”, skip to component 10.  If “No”, complete the Activity Description 
table below. 

 
Designation of Public Housing Activity Description  

1a. Development name: 
1b. Development (project) number: 

2. Designation type:    
Occupancy by only the elderly   
Occupancy by families with disabilities  
Occupancy by only elderly families and families with disabilities   

3. Application status (select one)   
Approved; included in the PHA’s  Designation Plan  
Submitted, pending approval   
Planned application  

4.  Date this designation approved, submitted, or planned for submission: (DD/MM/YY) 

5.  If approved, will this designation constitute a (select one)  
  New Designation Plan 
  Revision of a previously-approved Designation Plan? 

6.  Number of units affected:       
7.   Coverage of action (select one)   
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  Part of the development 
  Total development 

 
10. Conversion of Public Housing to Tenant-Based Assistance – CN/A 
[24 CFR Part 903.7 9 (j)] 
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.  

 
A.  Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996 

HUD Appropriations Act 
 
1.   Yes   No:   Have any of the PHA’s developments or portions of developments been 

identified by HUD or the PHA as covered under section 202 of the HUD 
FY 1996 HUD Appropriations Act? (If “No”, skip to component 11; if 
“yes”, complete one activity description for each identified development, 
unless eligible to complete a streamlined submission. PHAs completing 
streamlined submissions may skip to component 11.) 

 
2.  Activity Description 
 

  Yes   No:  Has the PHA provided all required activity description information for this 
component in the optional Public Housing Asset Management Table? If 
“yes”, skip to component 11.  If “No”, complete the Activity Description 
table below. 

 

Conversion of Public Housing Activity Description  
1a. Development name: 
1b. Development (project) number: 

2. What is the status of the required assessment? 
  Assessment underway 
  Assessment results submitted to HUD 
  Assessment results approved by HUD (if marked, proceed to next 

question) 
  Other (explain below) 

 

3.   Yes   No:  Is a Conversion Plan required? (If yes, go to block 4; if no, go to    
block 5.) 

4.  Status of Conversion Plan (select the statement that best describes the current 
status) 

  Conversion Plan in development 
  Conversion Plan submitted to HUD on: (DD/MM/YYYY) 
  Conversion Plan approved by HUD on: (DD/MM/YYYY) 
  Activities pursuant to HUD-approved Conversion Plan underway 

 

5.  Description of how requirements of Section 202 are being satisfied by means other 
than conversion (select one) 
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  Units addressed in a pending or approved demolition application (date 
submitted or approved:       

  Units addressed in a pending or approved HOPE VI demolition application 
(date submitted or approved:      ) 

  Units addressed in a pending or approved HOPE VI Revitalization Plan 
(date submitted or approved:      ) 

  Requirements no longer applicable:  vacancy rates are less than 10 percent 
  Requirements no longer applicable:  site now has less than 300 units 
  Other: (describe below) 

 

 

B.  Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937  

 

C.  Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 

 
11.  Homeownership Programs Administered by the PHA  
[24 CFR Part 903.7 9 (k)] 

 
A.  Public Housing – N/A 
Exemptions from Component 11A:  Section 8 only PHAs are not required to complete 11A.   

 
1.   Yes   No:  Does the PHA administer any homeownership programs administered by 

the PHA under an approved section 5(h) homeownership program (42 
U.S.C. 1437c(h)), or an approved HOPE I program (42 U.S.C. 1437aaa) or 
has the PHA applied or plan to apply to administer any homeownership 
programs under section 5(h), the HOPE I program, or section 32 of the 
U.S. Housing Act of 1937 (42 U.S.C. 1437z-4).    (If “No”, skip to 
component 11B; if “yes”, complete one activity description for each 
applicable program/plan, unless eligible to complete a streamlined 
submission due to small PHA or high performing PHA status.  PHAs 
completing streamlined submissions may skip to component 11B.) 

 
2.  Activity Description 
 

  Yes   No:  Has the PHA provided all required activity description information for this 
component in the optional Public Housing Asset Management Table? (If 
“yes”, skip to component 12.  If “No”, complete the Activity Description 
table below.) 
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Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: 
1b. Development (project) number: 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
(DD/MM/YYYY) 

5.  Number of units affected:       
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 

B. Section 8 Tenant Based Assistance 
 
1.   Yes   No:  Does the PHA plan to administer a Section 8 Homeownership program 

pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24 
CFR part 982 ? (If “No”, skip to component 12; if “yes”, describe each 
program using the table below (copy and complete questions for each 
program identified), unless the PHA is eligible to complete a streamlined 
submission due to high performer status.    High performing PHAs may 
skip to component 12.) 

 
2.  Program Description: 
 
a.  Size of Program 

  Yes   No:  Will the PHA limit the number of families participating in the section 8 
homeownership option? 

 
If the answer to the question above was yes, which statement best describes the number of 
participants? (select one) 

 25 or fewer participants 
 26 - 50 participants 
 51 to 100 participants 
 more than 100 participants 
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b.  PHA-established eligibility criteria 

  Yes   No: Will the PHA’s program have eligibility criteria for participation in its Section 
8 Homeownership Option program in addition to HUD criteria?  
If yes, list criteria below: 

 

12. PHA Community Service and Self-sufficiency Programs 
[24 CFR Part 903.7 9 (l)] 
Exemptions from Component 12:  High performing and small PHAs are not required to complete this component.  
Section 8-Only PHAs are not required to complete sub-component C. 
 

A.  PHA Coordination with the Welfare (TANF) Agency 
 
1.  Cooperative agreements: 
 

  Yes   No: Has the PHA has entered into a cooperative agreement with the TANF Agency, 
to share information and/or target supportive services (as contemplated by 
section 12(d)(7) of the Housing Act of 1937)?  

 
If yes, what was the date that agreement was signed? DD/MM/YY 

 
2.  Other coordination efforts between the PHA and TANF agency (select all that apply) 
 

 Client referrals 
 Information sharing regarding mutual clients (for rent determinations and otherwise) 
 Coordinate the provision of specific social and self-sufficiency services and programs to 

eligible families  
 Jointly administer programs 
 Partner to administer a HUD Welfare-to-Work voucher program 
 Joint administration of other demonstration program 
 Other (describe) 

 
B.   Services and programs offered to residents and participants 
 
 (1) General 

 
a.  Self-Sufficiency Policies 
Which, if any of the following discretionary policies will the PHA employ to enhance the 
economic and social self-sufficiency of assisted families in the following areas? (select all 
that apply) 

 Public housing rent determination policies 
 Public housing admissions policies  
 Section 8 admissions policies  
 Preference in admission to section 8 for certain public housing families 
 Preferences for families working or engaging in training or education programs 

for non-housing programs operated or coordinated by the PHA 
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 Preference/eligibility for public housing homeownership option participation 
 Preference/eligibility for section 8 homeownership option participation 
 Other policies (list below) 

 
 
b.  Economic and Social self-sufficiency programs 

 
  Yes   No:  Does the PHA coordinate, promote or provide any programs to 

enhance the economic and social self-sufficiency of residents? (If 
“yes”, complete the following table; if “no” skip to sub-component 2, 
Family Self Sufficiency Programs.  The position of the table may be 
altered to facilitate its use. ) 

 

Services and Programs 

 

Program Name & Description 
(including location, if appropriate) 

Estimated 
Size 

Allocation 
Method 
(waiting 
list/random 
selection/specific 
criteria/other) 

Access 
(development office / 
PHA main office / 
other provider name) 

Eligibility  
(public housing or  
section 8 
participants or 
both) 

     

     

     

     

     

     

     

     

     

     

 
(2) Family Self Sufficiency program/s  - N/A 
 
a.  Participation Description 

Family Self Sufficiency (FSS) Participation 

Program Required Number of Participants 
(start of FY 2000 Estimate)  

Actual Number of Participants  
(As of: DD/MM/YY) 

Public Housing 
 

  

Section 8 
 

  

 
b.   Yes   No: If the PHA is not maintaining the minimum program size required by 

HUD, does the most recent FSS Action Plan address the steps the PHA 
plans to take to achieve at least the minimum program size? 
If no, list steps the PHA will take below: 
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C.  Welfare Benefit Reductions – N/A 
 
1.  The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing 

Act of 1937 (relating to the treatment of income changes resulting from welfare program 
requirements) by: (select all that apply) 

 
 Adopting appropriate changes to the PHA’s public housing rent determination policies 

and train staff to carry out those policies 
 Informing residents of new policy on admission and reexamination  
 Actively notifying residents of new policy at times in addition to admission and 

reexamination. 
 Establishing or pursuing a cooperative agreement with all appropriate TANF agencies 

regarding the exchange of information and coordination of services 
 Establishing a protocol for exchange of information with all appropriate TANF agencies 
 Other: (list below) 

 
 

D.  Reserved for Community Service Requirement pursuant to section 12(c) of the U.S. 
Housing Act of 1937 

 

13.  PHA Safety and Crime Prevention Measures  - N/A 
[24 CFR Part 903.7 9 (m)] 
Exemptions from Component 13:  High performing and small PHAs not participating in PHDEP and Section 8 Only 
PHAs may skip to component 15.  High Performing and small PHAs that are participating in PHDEP and are 
submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.  
 

A.  Need for measures to ensure the safety of public housing residents   
 

1.  Describe the need for measures to ensure the safety of public housing residents (select all that 
apply) 
 High incidence of violent and/or drug-related crime in some or all of the PHA's 

developments 
 High incidence of violent and/or drug-related crime in the areas surrounding or adjacent 

to the PHA's developments 
 Residents fearful for their safety and/or the safety of their children 
 Observed lower-level crime, vandalism and/or graffiti 
 People on waiting list unwilling to move into one or more developments due to perceived 

and/or actual levels of violent and/or drug-related crime 
 Other (describe below) 
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2.  What information or data did the PHA used to determine the need for PHA actions to improve 

safety of residents (select all that apply). 
 

 Safety and security survey of residents 
 Analysis of crime statistics over time for crimes committed “in and around” public 

housing authority 
 Analysis of cost trends over time for repair of vandalism and removal of graffiti 
 Resident reports 
 PHA employee reports 
 Police reports 
 Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug 

programs 
 Other (describe below) 

 

3.  Which developments are most affected? (list below) 

 
 
 
B.  Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in 
the next PHA fiscal year 

 

1.  List the crime prevention activities the PHA has undertaken or plans to undertake: (select all 
that apply) 
 

 Contracting with outside and/or resident organizations for the provision of crime- and/or 
drug-prevention activities 

 Crime Prevention Through Environmental Design 
 Activities targeted to at-risk youth, adults, or seniors 
 Volunteer Resident Patrol/Block Watchers Program 
 Other (describe below) 

 
2.  Which developments are most affected? (list below) 

 
 
C.  Coordination between PHA and the police   
 

1.  Describe the coordination between the PHA and the appropriate police precincts for carrying 
out crime prevention measures and activities: (select all that apply) 
 

 Police involvement in development, implementation, and/or ongoing evaluation of drug-
elimination plan 

 Police provide crime data to housing authority staff for analysis and action 
 Police have established a physical presence on housing authority property (e.g., 

community policing office, officer in residence) 
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 Police regularly testify in and otherwise support eviction cases 
 Police regularly meet with the PHA management and residents 
 Agreement between PHA and local law enforcement agency for provision of above-

baseline law enforcement services 
 Other activities (list below) 

 
2.  Which developments are most affected? (list below) 

 
D.  Additional information as required by PHDEP/PHDEP Plan   
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to 
receipt of PHDEP funds. 

 
  Yes   No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by 

this PHA Plan? 
  Yes   No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan? 
  Yes   No: This PHDEP Plan is an Attachment. (Attachment Filename:  ___) 

 
 

14.  RESERVED FOR PET POLICY 
[24 CFR Part 903.7 9 (n)] 

 
15.  Civil Rights Certifications 
[24 CFR Part 903.7 9 (o)] 
 

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the 
PHA Plans and Related Regulations. 
 

16.  Fiscal Audit 
[24 CFR Part 903.7 9 (p)] 
 

1.   Yes   No: Is the PHA required to have an audit conducted under section    
  5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?     
 (If no, skip to component 17.) 
2.   Yes   No: Was the most recent fiscal audit submitted to HUD? 
3.   Yes   No: Were there any findings as the result of that audit? 
4.   Yes   No:  If there were any findings, do any remain unresolved? 

If yes, how many unresolved findings remain?____ 
5.   Yes   No:  Have responses to any unresolved findings been submitted to HUD? 

If not, when are they due (state below)? 
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17.  PHA Asset Management – CN/A 
[24 CFR Part 903.7 9 (q)] 
 
Exemptions from component 17:  Section 8 Only PHAs are not required to complete this component.  High 
performing and small PHAs are not required to complete this component. 

 
1.   Yes   No: Is the PHA engaging in any activities that will contribute to the long-term 

asset management of its public housing stock, including how the Agency 
will plan for long-term operating, capital investment, rehabilitation, 
modernization, disposition, and other needs that have not been addressed 
elsewhere in this PHA Plan? 

 
 
 
2.  What types of asset management activities will the PHA undertake? (select all that apply) 
 

 Not applicable 
 Private management 
 Development-based accounting 
 Comprehensive stock assessment 
 Other: (list below) 

 
3.   Yes   No: Has the PHA included descriptions of asset management activities in the 

optional Public Housing Asset Management Table? 
 
 

18.  Other Information 
[24 CFR Part 903.7 9 (r)] 
 
A.  Resident Advisory Board Recommendations  
 

1.   Yes   No: Did the PHA receive any comments on the PHA Plan from the Resident 
Advisory Board/s? 

 
2.  If yes, the comments are: (if comments were received, the PHA MUST select one) 
 

 Attached at Attachment (File name) REQUIRED ATTACHMENT B 
 Provided below:  

 
 
3.  In what manner did the PHA address those comments? (select all that apply) 
 

 Considered comments, but determined that no changes to the PHA Plan were necessary. 
 The PHA changed portions of the PHA Plan in response to comments 

 List changes below: 
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 Other: (list below) 

 
 
B.  Description of Election process for Residents on the PHA Board  
 
1.   Yes   No:    Does the PHA meet the exemption criteria provided section 2(b)(2) of 

the U.S. Housing Act of 1937? (If no, continue to question 2; if yes, skip 
to sub-component C.) 

 
2.   Yes   No:   Was the resident who serves on the PHA Board elected by the residents? 

(If yes, continue to question 3; if no, skip to sub-component C.) 
 
 
3.  Description of Resident Election Process 
 
a. Nomination of candidates for place on the ballot: (select all that apply) 
 

 Candidates were nominated by resident and assisted family organizations 
 Candidates could be nominated by any adult recipient of PHA assistance 
 Self-nomination:  Candidates registered with the PHA and requested a place on ballot 
 Other: (describe) 

 
b.  Eligible candidates: (select one) 
 

 Any recipient of PHA assistance 
 Any head of household receiving PHA assistance 
 Any adult recipient of PHA assistance  
 Any adult member of a resident or assisted family organization 
 Other (list) 

 
c.  Eligible voters: (select all that apply) 
 

 All adult recipients of PHA assistance (public housing and section 8 tenant-based 
assistance) 

 Representatives of all PHA resident and assisted family organizations 
 Other (list) 
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C.  Statement of Consistency with the Consolidated Plan 
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary). 
 
1.  Consolidated Plan jurisdiction: (provide name here) 

        COMMONWEALTH OF PUERTO RICO 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with the 

Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the needs 
expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by the 
Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the development of 
this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with the 
initiatives contained in the Consolidated Plan. (list below) 

 
 
 

 Other: (list below) 
 
 
4.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions 

and commitments: (describe below) 
 
 
D.  Other Information Required by HUD 
 
Use this section to provide any additional information requested by HUD.   
1. Amendment and Deviation Definitions 
24 CFR Part 903.7(r) 
 

A.  Substantial Deviation from the 5-year Plan: 
 

SUBSTANTIAL DEVIATION FROM 5-YEAR PLAN OR AMENDMENT AND/OR MODIFICATION TO ANNUAL PLAN 
 
 In accordance with established HUD rules and regulations, the following will be the basic criteria 
that will be utilized by the Municipality of Guayama and it will constitute a substantial deviation from its 5-
Year Plan and/or amendment or modification to its Annual Plan that has met full public process 
requirements including Resident Advisory Board Review: 
 

� Changes to rent (i.e., minimum rent), admission policies and/or organization of the 
waiting list; 

 
� Additions of new activities not included in the current Annual Plan; 
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� Any change with regard to the administration of the current tenant-based programs, 
including but not to the establishment of the homeownership program. 

 
� Changes to the grievance procedures as established within our Administrative Plan. 

 
 Notwithstanding, the Municipality of Guaya;ma will consider the following to constitute a 
“substantial deviation” from the HUD approved Five-Year Plan: 
 

����    Any modification to the PHA’s Mission Statement or any substantial modification to the 
Municipality’s goals and/or objectives. 

 

� An exception to these definitions will be made for any of the above that are adopted to reflect 
changes in HUD regulatory requirements.  Moreover, the Municipality will not consider these 

same changes substantial deviations or significant amendments. 
 

B.  Significant Amendment or Modification to the Annual Plan: 
 
SAME AS ABOVE 
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Attachments 
 
Use this section to provide any additional attachments referenced in the Plans. 
Required Attachment A: Membership of the Resident Advisory Board or 
Boards 
 
List members of the Resident Advisory Board or Boards:  (If the list would be unreasonably long, list 
organizations represented or otherwise provide a description sufficient to identify how members are 
chosen.) 
 
The Resident Advisory Board for the Municipality of Guayama’s locally administered Housing Choice 
Voucher Tenant-based Program was elected by the families benefiting from the Program. The Board is 
composed of 6 members and the term for the board is one year. Annually the families come together to vote 
and elect their board members. The following is a list of the members that make up the board. 
 
President      Virgen S. Díaz Vega 
       Calle Monserrate $42 Norte 
       Guayama, PR 00784 
 
Vice-President      Grisel Vicens Torres 
       Calle Genaro Cautino #48 Oeste 
       Guayama, PR 00784 
 
Secretary      Mónica Aponte Rivera 
       Calle Retiro #185 Este 
       Guayama, PR 00784 
 
Vocal #1      Lucía Romero Corea 
       PO Box 1307 
       Guayama, PR 00784 
 
Vocal #2      Nilda Santiago Valentín 
       Calle Rafael Santiago Cruz #166 Este 
       Guayama, PR 00784 
 
Vocal #3      Gory I. Valentin Laboy 
       Calle Francisco G. Bruno #72 East 
       Guayama, PR 00784 
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Required Attachment B: Resident Advisory Board (RAB) Recommendations 
and Response 
 

The Resident Advisory Board (RAB) for the Municipality of Guayama met and discussed the 
overall structure of the Annual Plan to be presented to HUD in accordance with established rules and 
regulations.   
 
Resident’s Comments: 
 

� Residents would like to see continued efforts made to encourage more landlords to participate 
in the program in order to increase housing choices. 

 
� We have reviewed the plan and after reading various times, there are still things that the RAB 

did not fully understand due to the terminology and the lack of understanding of the English 
language.  The RAB does feel that with the help of the Housing staff, most of the Annual plan 
was understandable and that it is a valuable source of publicly accessible information.  On 
further comment, there is nothing in the plan that the RAB could think of that needs to be 
added, deleted or disputed. 

 
� One member of the RAB commented that more help is needed to offset the economic situation 

of the Island as well as the rise in rates for water and electricity.  Be it from HUD, the Central 
Government or the Municipality itself. Funding for the poor is getting scarce everyday.   

 
� Residents were encouraged that the Municipality’s Informal Review Procedure is available to 

all Section 8 participants for their review. 
 
Municipality’s Response: 
 
 The Municipality intends to make continued efforts so as to encourage more landlords to 
participate in our locally administered Subsidized Housing Program.  The Municipality considered the 
comments submitted by the RAB, but determined that no changes to the PHA Plan were warranted. 
 
The board approved the plan and thanked the Municipality for allowing them to partake in the preparation 
of said plan. 
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Required Attachment C: Statement of Progress 
 
 The Municipality of Guayama continues to move towards the major initiatives outlined its Five-
Year Plan approved by HUD in 2005.  The Municipality will adhere to the following adopted mission: 
 

� Assist families during financial distress, while gradually reducing the amount paid by the 
Program in an efficient manner as well as motivating these same families to become self-
sufficient. 

 
� Provide affordable, quality housing, services and opportunities to low-income families, while 

ensuring a continuum of housing opportunities for all program participants. 
 

� Create alliances to nurture self-sufficiency. 
 

� Provide a broad range of redevelopment activities directed toward building and strengthening 
communities. 

 
The Municipality of Guayama’s Section 8 Program has been directly affected by the changes 

occurring within HUD.  The Municipality has been aggressive in seeking alternative housing programs to 
meet the housing needs of the residents of Guayama. 
 
 Within the First-Year of its Five-Year Plan, the Municipality of Guayama has achieved the 
following: 
 

� Provide voucher mobility counseling, which is an on-going event. 
 

� Has been actively promoting freedom of housing choice so as to achieve spatial 
deconcentration of extremely low-income families within our homogeneous community. 

 
� Continue with our established goal of providing improved conditions for extremely low-

income families, while maintaining their rent payments at an affordable level. 
 

� Provide an incentive to private owners to rent their dwelling units to economically 
disadvantaged families by offering timely assistance. 

 
 While the Municipality of Guayama is pleased with what has been accomplished, the 
Administration is cognizant of the long road ahead so as to meet the needs of its citizens.  On an on-going 
basis, the Municipality continues to evaluate the goals and strategies that have been established 
concentrating on the following: 
 

� A high level of customer service; 
 

� Quality affordable housing opportunities; 
 

� Continuum of housing opportunities for all program participants; 
 

� Improving the overall Program administration, whereby making it more flexible and efficient. 
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Required Attachment D: Section 8 Homeownership Capacity Statement 
 
The Municipality of Guayama is continuing to examine the Section 8 Homeownership Program Final Rule, 
65 Fed. Reg. 55134, dated (September 12, 2000).  The Municipality has serious concerns that based on 
the limitations of HUD’s final rule as well as the economic situation of the Island; the program may not be 
viable in Guayama. 
 
Moreover, the Municipality has made no determination at this time as to whether it will implement such a 
program during 2006-2007.  Guayama will continue its review of the final rule and reserves its rights to 
implement the Section 8 Homeownership by the capacity statement set out in Section 11, Homeownership 
Programs Administered by the PHA, subpart B of this same annual plan. 
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Required Attachment E: Statement Regarding Rent Hardship Exemption 
Policy (Located in the Rent Determination Section of the Annual Supplement 
and Administrative Plan) 
 
A. Hardship Exemption 
 
 Should a family request a hardship exemption, said request will be honored upon determination of 
whether there is a qualifying financial hardship. The suspension of the minimum rent requirement will 
begin the month following the family’s hardship request. 
 
 The following will be considered as financial hardship: 
 

� When the family has lost eligibility for, or is waiting an eligibility determination for a 
Federal, State or, local assistance; 

 
� When the family would be evicted as a result of the imposition of the minimum rent 

requirement; 
 

� When the income of the family has decreased because of a changed circumstances, 
including loss of employment; 

 
� When a death has occurred in the family; 

 
� Other circumstances as determined by the Municipality of Guayama. 

 
B. Request for hardship exemption 
 

a. If a family requests a hardship exemption, the Municipality of Guayama will 
suspend the minimum rent requirement beginning the month following the family’s 
hardship request until the Municipality of Guayama determines whether there is a 
qualifying financial hardship and whether it is temporary or long-term.  

 
b. If the Municipality of Guayama determines that there is a qualifying financial 

hardship, but that it is temporary, the Municipality of Guayama will not impose a 
minimum rent for a period of no more than 90 days from the date of the family’s 
request. At the end of the 90-day suspension period, a minimum rent is imposed 
retroactively to the time of suspension. The family will be afforded a responsible 
repayment agreement for the amount of back rent owed. 

 
c. If the Municipality of Guayama has determined that there is no qualifying hardship 

exemption, the Municipality of Guayama will reinstate the minimum rent including 
the back payment for minimum rent from the time of suspension on terms and 
conditions established by the Municipality. 

 
d. If the Municipality of Guayama determines that there is a qualifying long-term 

financial hardship, the family will be exempted from the minimum rent 
requirement in compliance with 24 CFR Part 5, Section 5.616. 

 
C. Appeal of financial hardship 
   
 Should the family appeal the financial hardship determination through the Municipality 
of Guayama’ grievance procedure, it will be exempt from any escrow deposit that may be 
required in accordance with 24 CFR Part 5, Section 5.616. 
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Required Attachment F: Statement Regarding Deconcentration 
Policy 
 
The Municipality of Guayama, in accordance with our Administrative and 
Continued Occupancy Policy, will select and place tenants to avoid 
concentration of the most economically and socially deprived families 
within the Housing Program using a broad range of incomes through 
rent ranges.  Once a year the Municipality will conduct an analysis of the 
incomes of families residing in the Section 8 Tenant-based Hosuing 
Program which is subject to the deconcentration rule to ensure 
compliance.  
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Required Attachment G: Required Attachments 
 
 

1. Statement of Housing Needs is located in the attached annual supplement, 
Section XIII, page 29. 

 
2. Statement of PHA’s Rent Determination is located in the attached annual 

supplement, Section VIII, page 19. 
 
3. Statement of PHA’s Grievance Procedure is located in the attached annual 

supplement, Section IX, page 23. 
 
4. Statement of Progress is located in the attached annual supplement, Section 

II, page 2. 
 

5. Statement of PHA Code of Conduct is located in the attached annual 
supplement, Section XIX, page 41. 

 
6. Statement about Screening & Eviction for Drug Abuse and Other Criminal 

Activity, Section XII, page 26. 
 

7. Statement of PHA’s Concerning Steps Taken To Further Fair Housing, 
Section XI, page 25. 
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Capital Fund Program Annual Statement  
Parts I, II, and II 

 

Annual Statement   

Capital Fund Program (CFP)   Part I: Summary 
 
Capital Fund Grant Number         FFY of Grant Approval: (MM/YYYY)                          
 
   Original Annual Statement 

 

   

   

Line No. Summary by Development Account Total  Estimated 
Cost 

1 Total Non-CGP Funds  

2 1406     Operations   

3 1408     Management Improvements  

4 1410     Administration  

5 1411     Audit  

6 1415     Liquidated Damages  

7 1430     Fees and Costs  

8 1440     Site Acquisition  

9 1450     Site Improvement  

10 1460     Dwelling Structures  

11 1465.1  Dwelling Equipment-Nonexpendable  

12 1470     Nondwelling Structures  

13 1475     Nondwelling Equipment  

14 1485     Demolition  

15 1490     Replacement Reserve  

16 1492     Moving to Work Demonstration  

17 1495.1  Relocation Costs  

18 1498     Mod Used for Development  

19 1502     Contingency   

20 Amount of Annual Grant (Sum of lines 2-19)  

21 Amount of line 20 Related to LBP Activities  

22 Amount of line 20 Related to Section 504 Compliance  

23 Amount of line 20 Related to Security  

24 Amount of line 20 Related to Energy Conservation 
Measures 
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HA-Wide Activities 
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Development 

Number/Name  
HA-Wide Activities 

 
All Funds Obligated  

(Quarter Ending Date) 
 
 

 
All Funds Expended 

(Quarter Ending Date) 
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Complete one table for each development in which work is planned in the next 5 PHA fiscal years.  Complete a table for any PHA-wide physical or management improvements 
planned in the next 5 PHA fiscal year.  Copy this table as many times as necessary.  Note:  PHAs need not include information from Year One of the 5-Year cycle, because this 
information is included in the Capital Fund Program Annual Statement. 
 

Optional 5-Year Action Plan Tables   

Development 
Number 

Development Name 
(or indicate PHA wide) 

Number 
Vacant 
Units 

% Vacancies 
in Development 

 
 

   

Description of Needed Physical Improvements or Management 
Improvements 

Estimated 
Cost 

Planned Start Date 
(HA Fiscal Year) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Total estimated cost over next 5 years    
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Public Housing Asset Management 
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Identification 
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and 
Location  
 

Number and 
Type of units 

Capital Fund Program 
Parts II and III 
 Component 7a  

Development 
Activities 
Component 7b 

Demolition / 
disposition  
Component 8 

Designated 
housing  
Component 9 

Conversion  
 
Component 10 

Home- 
ownership 
Component 

11a 

Other 
(describe) 
Component 
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I EXECUTIVE STATEMENT

TheThe Municipality oThe Municipality of The Municipality of Guayama has been affected by the changes occurring
withinwithin the Department of Housing & Urban Developmentwithin the Department of Housing & Urban Development (HUD).within the Department of Housing & Urban Development (HUD).  These changes
includeinclude reductions of appropriations for the Tenant-Based Subsidized Housing
Program.Program.  These changes have created Program.  These changes have created a chProgram.  These changes have created a challenge for housing authorities, albeit
difficult,difficult, but theydifficult, but they do afford Public Housing Agencies an opportunity todifficult, but they do afford Public Housing Agencies an opportunity to investigate
andand pursue other avenuesand pursue other avenues that will provide the potential for growth and ultimately
an independence from HUD appropriations.

Furthermore,Furthermore, it is for this reason that the Furthermore, it is for this reason that the MuFurthermore, it is for this reason that the Municipality of Guayama continues
toto move toward the major initiatives outlined in outo move toward the major initiatives outlined in our Fivto move toward the major initiatives outlined in our Five-Year Plan that was
approvedapproved bapproved by HUD in 2005.  The plans, statements, and policies setforth oapproved by HUD in 2005.  The plans, statements, and policies setforth or
referencedreferenced in this samereferenced in this same plan allreferenced in this same plan all lead towards accomplishing Guayama �s goals and
objectives.objectives. It is for thisobjectives. It is for this purpose that theobjectives. It is for this purpose that the Municipality established a Section 8 Office
thatthat administers not only the Housing Choice Voucherthat administers not only the Housing Choice Voucher Program as wellthat administers not only the Housing Choice Voucher Program as well as any other
subsidizedsubsidized housing program in order to assist financiallysubsidized housing program in order to assist financially disadvantaged families in
meetingmeeting their housing needs, namely decent safe, and sanimeeting their housing needs, namely decent safe, and sanitarymeeting their housing needs, namely decent safe, and sanitary.  The Municipal
Section 8 Office has adopted the following mission statement:

TheThe Municipality is dedicated toThe Municipality is dedicated to creatiThe Municipality is dedicated to creating, providing, and increasing high
qualityquality housing opportunities to Guayama residents through effecquality housing opportunities to Guayama residents through effectiquality housing opportunities to Guayama residents through effective and
responsiveresponsive management as well as responsible stewardship of public andresponsive management as well as responsible stewardship of public and private
funds.

ItIt should beIt should be noted that through continued implementation of our identified
goalsgoals and objectives, our Municipality has created an organizationgoals and objectives, our Municipality has created an organizationagoals and objectives, our Municipality has created an organizational culture that
focusesfocuses on delivering the highest level of customer service, while providing quality
affordableaffordable housing opportunities. Baffordable housing opportunities. By settaffordable housing opportunities. By setting attainable goals, the Municipality
intendsintends to prointends to provide aintends to provide a vehicle for those in need, and for those who have available
unitsunits by bringing them together in a manner beneficial to both. This is units by bringing them together in a manner beneficial to both. This is in direunits by bringing them together in a manner beneficial to both. This is in direct
relationrelation to both the major commitments and priorities of the U. S. Department of
HousingHousing and Urban Development (HUD). The Municipality of Guayama is a
Tenant-based (Section 8) only PHA.

TheThe Annual Plan of Guayama as presented herein furthers HUD �s statutory
goal of merging the Certificate and Voucher Program, respectively, in accordance
withwith the Quality Housing and Work Responsibility Act ofwith the Quality Housing and Work Responsibility Act of 1998, 24 CFRwith the Quality Housing and Work Responsibility Act of 1998, 24 CFR 903, Section
545,545, 545, where545, whereby, the Municipality of Guayama has established a unified vision of
community actions. This same Plan will afford Guayamacommunity actions. This same Plan will afford Guayama an opportunitycommunity actions. This same Plan will afford Guayama an opportunity to shape
thethe various programsthe various programs prethe various programs presented herein into effective, viable, and coordinated
strategiesstrategies by involving citistrategies by involving citizestrategies by involving citizen participation.  The Annual Plan provides a
frameworkframework for local accountabilitframework for local accountabilityframework for local accountability and an easily identifiable source by which
pupublicpublic housing residents, participants in the tenant-based program, and othepublic housing residents, participants in the tenant-based program, and other
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membersmembers of the public may locate basic PHA policies, rules, and requirememembers of the public may locate basic PHA policies, rules, and requirementmembers of the public may locate basic PHA policies, rules, and requirements
concerning its operations, programs, and services. 

II SUMMARYUMMARY OFUMMARY OF POLICY OROLICY OR PROGRAM CHANGES

FOR THE UPCOMING YEAR

TheThe Municipality of Guayama doesThe Municipality of Guayama does not contemplateThe Municipality of Guayama does not contemplate any significant changes
oror deviation in its policiesor deviation in its policies or programs from the previousor deviation in its policies or programs from the previous year �s PHA Plan that is
notnot covered in other sections ofnot covered in other sections of thisnot covered in other sections of this same Plan. The following represents what the
MunicipalityMunicipality will be doing for the fiscal year FY 2Municipality will be doing for the fiscal year FY 2006-200Municipality will be doing for the fiscal year FY 2006-2007 in relation to its
subsidized housing program.

However,However, However, tHowever, the Municipality has adopted the follHowever, the Municipality has adopted the followingHowever, the Municipality has adopted the following However, the Municipality has adopted the following policyHowever, the Municipality has adopted the following policy However, the Municipality has adopted the following policy changesHowever, the Municipality has adopted the following policy changes However, the Municipality has adopted the following policy changes andHowever, the Municipality has adopted the following policy changes and However, the Municipality has adopted the following policy changes and haHowever, the Municipality has adopted the following policy changes and has
incorporated them into the revised administrative plan presented to HUD.  

'� Upfront Income Verification

TheThe Municipality has established a policy to secThe Municipality has established a policy to secure The Municipality has established a policy to secure and include staff
utilizationutilization of Upfront Income Verification (UIV)utilization of Upfront Income Verification (UIV) informationutilization of Upfront Income Verification (UIV) information gathered to verify the
householhouseholdhousehold household income of program participants.  This is a key strategy in reducing
incomeincome and rent errors attributable to unreported income andincome and rent errors attributable to unreported income and to increaseincome and rent errors attributable to unreported income and to increase accuracy
and efficiency in determining family eligibility and computing rent calculations.

'� MINIMUM RENT & PAYMENT STANDARD

TheThe Municipality The Municipality hasThe Municipality has The Municipality has determinatedThe Municipality has determinated The Municipality has determinated toThe Municipality has determinated to The Municipality has determinated to increaseThe Municipality has determinated to increase The Municipality has determinated to increase theThe Municipality has determinated to increase the The Municipality has determinated to increase the miniThe Municipality has determinated to increase the minimum rent from $25.00
toto $50.00 due to the budget cuts enato $50.00 due to the budget cuts enacted bto $50.00 due to the budget cuts enacted by Congress.  Moreover, to expand the
housinghousing opportunities of the parthousing opportunities of the participatinghousing opportunities of the participating housing opportunities of the participating families,housing opportunities of the participating families, housing opportunities of the participating families, thehousing opportunities of the participating families, the housing opportunities of the participating families, the Municipalityhousing opportunities of the participating families, the Municipality housing opportunities of the participating families, the Municipality hashousing opportunities of the participating families, the Municipality has housing opportunities of the participating families, the Municipality has deterhousing opportunities of the participating families, the Municipality has determined
toto be proactive and increase its payment standard from 100%to be proactive and increase its payment standard from 100% toto be proactive and increase its payment standard from 100% to 110% in accordance
with QWHRA. with QWHRA.  The Municipality retains the right to revisitwith QWHRA.  The Municipality retains the right to revisit this matter and revise
the payment standard if need to be.

III HOMEOWNERSHIP PROGRAM

OneOne of the majorOne of the major objectiOne of the major objectives of the present Administration is to create and
maximize themaximize the opportunities for both lowmaximize the opportunities for both low and very low income families to become
first-timefirst-time homeowners. Ourfirst-time homeowners. Our experience has clearly demonstrated that homeowners
taketake more pride in, and better care of their individual housitake more pride in, and better care of their individual housing units,take more pride in, and better care of their individual housing units, than those
families who occupy rental units. This fact will clearly assist in:
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'� EliminatEliminatingEliminating blight and blighting conditions within low income
areas by preserving existing housing units;

'� DevelopDevelop self-sufficiency by encouDevelop self-sufficiency by encouragiDevelop self-sufficiency by encouraging other low and very low
incomincomeincome familiincome families to become self-sufficient, in order to qualify as
first-time homeowners;

'� RRevitRevitalizeRevitalize and stabilize existing and deteriorated low income
neighborhoods.

TheThe MunicipalityThe Municipality ofThe Municipality of Guayama has decided to delay, until further notice, the
implementationimplementation of the Section 8 Homeownership Program pursuant to Section 8(y)
ofof the USHA of 1937, as implemented by CFR part 982.  of the USHA of 1937, as implemented by CFR part 982.  At the cuof the USHA of 1937, as implemented by CFR part 982.  At the current time, the
MunicipalityMunicipality utilizes State sMunicipality utilizes State sponsMunicipality utilizes State sponsored programs to assist low-income families
becomebecome homeowners.become homeowners.  Two suchbecome homeowners.  Two such programs are  � Llave para tu hogar �  or  � A Key For
YourYour Home � , which provides a grant to qualifying families , which provides a grant to qualifying families from, which provides a grant to qualifying families from , which provides a grant to qualifying families from $3,000, which provides a grant to qualifying families from $3,000 up to $15,000
toto be used as a downpayment towardsto be used as a downpayment towards the purchase of a home no more than $70,000
andand the other program is  � Ley 124" or  � Law 124",, which also provides a subsidy to
low-incomelow-income families who become first-timelow-income families who become first-time homebuyers. low-income families who become first-time homebuyers.  Another program which
isis being utilized byis being utilized by low-income families is the Homebuyer Programis being utilized by low-income families is the Homebuyer Program sponsored by
the US Department of Agriculture, Rural Development Administration.  

TheThe Municipality does intend to implement a viable HThe Municipality does intend to implement a viable HomThe Municipality does intend to implement a viable Homeownership
ProgramProgram in accordance with the Quality Housing Program in accordance with the Quality Housing &Program in accordance with the Quality Housing & Program in accordance with the Quality Housing & WorkProgram in accordance with the Quality Housing & Work Program in accordance with the Quality Housing & Work ResponsibiProgram in accordance with the Quality Housing & Work Responsibility Act of 1998
asas well as theas well as the necessaas well as the necessary procedures so as to promote a Homeownership Program
within its Housing Program at some future time. 

WeWe feel that the following actions listed below addresses the obstacles that
may be faced by potential buyers.

ACTIVITIES:

'O PROVIDEROVIDE GREATER ASSISTANCE INSSISTANCE IN MEETING BOTH

DOWN PAYMENT AND CLOSING COST REQUIREMENTS:

OneOne of thOne of the greatest barriers to homeowners by potential low income
purchases,purchases, are the initial purchases, are the initial costpurchases, are the initial costs, such as down payment and closing costs. The
MMunicipalityMunicipality will, working with such housing agencies as previously set-fMunicipality will, working with such housing agencies as previously set-fortMunicipality will, working with such housing agencies as previously set-forth
withinwithin this same submission, in order to createwithin this same submission, in order to create both a viablewithin this same submission, in order to create both a viable and effective program
wherebywhereby lwhereby lowwhereby low income families have the opportunity to become first-time
homeowners.
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OBJECTIVE: CREATE AFFORDABLE HOUSING

WITHIN THE COMMUNITY:

AffordableAffordable housing withinAffordable housing within the Municipality of Guayama has been adversely
impacted by the following factors over time:

1. Family Income;

2. Land Costs;

3. Financing;

4. Lack of Available Land for Development.

BearingBearing this in mind, the Municipality of Guayama has developedBearing this in mind, the Municipality of Guayama has developed a viable
strategystrategy that identifies policies, which may require modification, and inistrategy that identifies policies, which may require modification, and initiatstrategy that identifies policies, which may require modification, and initiate the
followingfollowing actions that will address the problem of affordable housing following actions that will address the problem of affordable housing afollowing actions that will address the problem of affordable housing and the
establishment of the Homeownership Program.

ACTIVITIES:

'O IMPROVE LAND DEVELOPMENT REGULATIONS

AtAt the present timeAt the present time the Puerto Rico PlanningAt the present time the Puerto Rico Planning Board is the primary regulatory
agencyagency of the State government, that deals with land useagency of the State government, that deals with land use and agency of the State government, that deals with land use and requirements for
constructionconstruction of housing sub-division,construction of housing sub-division, which combined with requirementsconstruction of housing sub-division, which combined with requirements of other
StateState agencies tend to create obstacles to affordable housing. In this regState agencies tend to create obstacles to affordable housing. In this regarState agencies tend to create obstacles to affordable housing. In this regard, the
municipalitymunicipality will be working with our elected officmunicipality will be working with our elected officials, nammunicipality will be working with our elected officials, namely-both the State
RepresentativeRepresentative in the House of Representatives and our StRepresentative in the House of Representatives and our StatRepresentative in the House of Representatives and our State Senator, in order to
studystudy existing applicable regulations and their impact study existing applicable regulations and their impact upon the study existing applicable regulations and their impact upon the local housing
market.market. Additionally, both the Mayormarket. Additionally, both the Mayor and representatives of themarket. Additionally, both the Mayor and representatives of the municipality will
bebe working with their counterpartsbe working with their counterparts within the Planning Board in reviewingbe working with their counterparts within the Planning Board in reviewing existing
land policies.

'O PROVIDING FOR THE COORDINATION OF FUNDING:

InIn order toIn order to achieve any degree of success inIn order to achieve any degree of success in creating affordable housing for
householdshouseholds classifiedhouseholds classified as being either lowhouseholds classified as being either low or very low income, requires funding for
multiplemultiple funding sources.multiple funding sources. The Municipality will takemultiple funding sources. The Municipality will take into account and consider the
appropriappropriateappropriate appropriate changesappropriate changes appropriate changes inappropriate changes in appropriate changes in orderappropriate changes in order appropriate changes in order toappropriate changes in order to appropriate changes in order to implementappropriate changes in order to implement appropriate changes in order to implement tappropriate changes in order to implement the Homeownership Program, whereby,
it will consider the following:
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1. Assistance will be provided for:

a. First time homeowner

b. Family that owns or is acquiring shares in cooperative.

2. TheThe Program wiThe Program willThe Program will become available to families participating in our
HousingHousing Choice VoucherHousing Choice Voucher Program and have been fullyHousing Choice Voucher Program and have been fully employed for
wellwell overwell over a year as well as in good standing with the Sectionwell over a year as well as in good standing with the Section 8 Office.

3. TheThe totThe total family that will be serviced through this program will be
limited to approximately 15 families.

4. Funding levels.

TheThe Municipality of GuayaThe Municipality of Guayama will tThe Municipality of Guayama will take into account and consider  the
appropriateappropriate changes in order to improve the applicappropriate changes in order to improve the applicatioappropriate changes in order to improve the application process for all federal
programprogramsprograms thatprograms that may have a beneficial impact upon the local housing market and
affect programs covered within the 5-Year Plan. 

IV STATEMENTTATEMENT OFTATEMENT OF PROGRESS IN MEETING THEHE 5-YEAR

PLAN, MISSION, AND GOALS

TTheThe MunicThe Municipality of Guayama continues to move towards the major
initiativesinitiatives outlined its Five-Year Plan approved by HUD ininitiatives outlined its Five-Year Plan approved by HUD in 2005. initiatives outlined its Five-Year Plan approved by HUD in 2005.  The Municipality
will adhere to the following adopted mission:

øR AssistAssist families during financialAssist families during financial distress,Assist families during financial distress, while gradually reducing the
aamountamount paid by the Program in an efficient manner as well amount paid by the Program in an efficient manner as well aamount paid by the Program in an efficient manner as well as
motivating these same families to become self-sufficient.

øR ProvideProvide affordable, quality housing, services and opportunities to
low-incomelow-income families, while ensuring a continuum low-income families, while ensuring a continuum of low-income families, while ensuring a continuum of housing
opportunities for all program participants.

øR ProvideProvide a broad range of redeProvide a broad range of redevelopmProvide a broad range of redevelopment activities directed toward
building and strengthening communities.

øR Create alliances to nurture self-sufficiency.
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TheThe Municipality ofThe Municipality of Guayama �s Section 8 Program has beenThe Municipality of Guayama �s Section 8 Program has been directly affected
byby the changes occurring within HUD.  The Municipality has been aggresby the changes occurring within HUD.  The Municipality has been aggressiby the changes occurring within HUD.  The Municipality has been aggressive in
seekingseeking alternative housing programs to meet the housing needsseeking alternative housing programs to meet the housing needs of the residents of
Guayama.

WithinWithin theWithin the First-Year of itsWithin the First-Year of its Five-Year Plan, the Municipality of Guayama has
achieved the following:

'� HasHas been actively promoting freedom Has been actively promoting freedom ofHas been actively promoting freedom of housing choice so as to
achieveachieve spatial deconcentration oachieve spatial deconcentration ofachieve spatial deconcentration of extremely low-income families
within our homogeneous community.

'� ContinueContinue with our established goal of providiContinue with our established goal of providingContinue with our established goal of providing Continue with our established goal of providing improvedContinue with our established goal of providing improved conditions
forfor extremefor extremely lowfor extremely low-income families, while maintaining their rent
payments at an affordable level.

'� ProvideProvide anProvide an incentive toProvide an incentive to private owners to rent their dwelling units to
economically disadvantaged families by offering timely assistance.

WhileWhile the Municipality While the Municipality ofWhile the Municipality of Guayama is pleased with what has been
acaccomplished,accomplished, the Administration is cognizant of the long road ahead iaccomplished, the Administration is cognizant of the long road ahead in meetinaccomplished, the Administration is cognizant of the long road ahead in meeting
thethe needs of its citizens.  On an othe needs of its citizens.  On an on-goingthe needs of its citizens.  On an on-going basis, the Municipality continues to
evaluateevaluate the goals and strategies that have been eevaluate the goals and strategies that have been establisevaluate the goals and strategies that have been established concentrating on the
following:

'� A high level of customer service;

'� Quality affordable housing opportunities;

'� Continuum of housing opportunities for all program participants;

'� ImprovingImproving the overall Program administration, wherImproving the overall Program administration, wherebyImproving the overall Program administration, whereby making it
more flexible and efficient.
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V FINANCIAL RESOURCES

OBJECTIVE: IMPROVIMPROVE  OPPORTUNITIES  UNDEUNDER
RENTAL HOUSING

RentRentersRenters experience more housing problems than do homeowners as it cleRenters experience more housing problems than do homeowners as it clearlRenters experience more housing problems than do homeowners as it clearly
demonstrateddemonstrated bydemonstrated by the 2000 U.S. Census of Population as well as ourdemonstrated by the 2000 U.S. Census of Population as well as our own experience.
WhenWhen renters are compared to homeowneWhen renters are compared to homeownersWhen renters are compared to homeowners When renters are compared to homeowners ofWhen renters are compared to homeowners of When renters are compared to homeowners of theWhen renters are compared to homeowners of the When renters are compared to homeowners of the saWhen renters are compared to homeowners of the same household type and income
levels, the percentage of renters with housing problems is higher than owners.

WeWe have identified the need for reWe have identified the need for rental housinWe have identified the need for rental housing based upon the number of
requestsrequests made to the Municipality by the poprequests made to the Municipality by the populationrequests made to the Municipality by the population at large to numerous
MunicipalMunicipal Agencies. In most cases,Municipal Agencies. In most cases, it wasMunicipal Agencies. In most cases, it was primarily a general need for more rental
houhousing,housing, since better than 80% of the population does not qualify to purchahousing, since better than 80% of the population does not qualify to purchase housing, since better than 80% of the population does not qualify to purchase a
dwellingdwelling unit anddwelling unit and require some type of rental assistance. It is in this regard thatdwelling unit and require some type of rental assistance. It is in this regard that the
MunicipalityMunicipality of Guayama has established a  goalMunicipality of Guayama has established a  goal toMunicipality of Guayama has established a  goal to provide assistance of upwards
to approximately 60 households with rental housing assistance.

TheThe activities that will be uThe activities that will be undertakenThe activities that will be undertaken The activities that will be undertaken byThe activities that will be undertaken by The activities that will be undertaken by theThe activities that will be undertaken by the The activities that will be undertaken by the MunicipalThe activities that will be undertaken by the Municipality to accomplish these
goals are:

A. HOUSING FUNDING SOURCES -

SeSeekSeek Seek out whatever available alternative housing Programs as they
becomebecome available from such agencies as the Rural Econobecome available from such agencies as the Rural Economibecome available from such agencies as the Rural Economic and Community
Development,Development, Puerto Rico Housing Department, Housing Development Agency of
thethe Commonwealth of Puerthe Commonwealth of Puerto the Commonwealth of Puerto Rico, the U.S. Department of Housing and Urban
Development, and local cooperatives, etc.

Additionally,Additionally, Additionally, woAdditionally, work with island housing contractors that may be
interestedinterested iinterested ininterested in interested in constructinginterested in constructing interested in constructing housinginterested in constructing housing interested in constructing housing unitsinterested in constructing housing units interested in constructing housing units withininterested in constructing housing units within interested in constructing housing units within Ginterested in constructing housing units within Guayama, by offering incentives and
assistanceassistance in one form or another that may be legally acceptablassistance in one form or another that may be legally acceptable, assistance in one form or another that may be legally acceptable, in order to
encourage such contractors to participate in the local housing market.

B. ADDITIONALDDITIONAL SUBSUBSIDIZED FUNDING UNDER THE VOUCHER

PROGRAM

TheThe MunicipThe Municipality of Guayama will petition as well as work closely
withwith the U.S. Department of Housing and with the U.S. Department of Housing and Urbanwith the U.S. Department of Housing and Urban with the U.S. Department of Housing and Urban Developmentwith the U.S. Department of Housing and Urban Development with the U.S. Department of Housing and Urban Development (HUD)with the U.S. Department of Housing and Urban Development (HUD) with the U.S. Department of Housing and Urban Development (HUD) inwith the U.S. Department of Housing and Urban Development (HUD) in attempting
toto to obtainto obtain to obtain addito obtain additional vouchers, if and, when they become available. The Municipalto obtain additional vouchers, if and, when they become available. The Municipalitto obtain additional vouchers, if and, when they become available. The Municipality
isis desrious tois desrious to obtain more vouchersis desrious to obtain more vouchers because that would alleviate the housing need
withinwithin ourwithin our Municipality. Participation in a viable programwithin our Municipality. Participation in a viable program such as the one we have
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mentionedmentioned will assistmentioned will assist extremely low and low income families to ultimately become
self-sufficient.

C. AVAILABLE FUNDING SOURCES

TheThe Municipality of Guayama will submit for The Municipality of Guayama will submit for HUD � sThe Municipality of Guayama will submit for HUD �s The Municipality of Guayama will submit for HUD � s considThe Municipality of Guayama will submit for HUD �s consideration its
Annual Plan (FY 2006-2007) in accordance with CFR 24, Section 903.1.

InIn order to assist the needs ofIn order to assist the needs of 264In order to assist the needs of 264 families that are currently enjoying
thethe benefits of the Municipality of Guayama �s tenanthe benefits of the Municipality of Guayama �s tenant-bthe benefits of the Municipality of Guayama �s tenant-based housing assistance
program, we will be submitting for HUD approval the following budget:

TABLE I

SUBSIDIZED HOUSING BUDGET FOR HUD APPROVAL

PROGRAM BUDGET

ESTIMATE

Housing Choice Voucher Program

Activities: Tenant-based Housing Assistance for 264
families.

$879,937.00

Program Administration $134,136.00

Total Estimate of Budget to be submitted to HUD for
Approval

$1,014,073.00

Total for the Municipality of Guayama �s Housing
Budget (Grand Total)

$1,014,073.00

VI PHA �S COMMUNITY SERVICE AND SELF-
SUFFICIENCY PROGRAM

TheThe purposThe purpose oThe purpose of the FSS Program is to promote the development of local
strategiesstrategies to coordinate the use of assistance under the Tenastrategies to coordinate the use of assistance under the Tenant-basestrategies to coordinate the use of assistance under the Tenant-based Housing
AssistanceAssistance Program (Housing Choice VouchAssistance Program (Housing Choice Voucher ProgAssistance Program (Housing Choice Voucher Program) with public and private
resoresources,resources, to enable families for or receiving assistance under this same prresources, to enable families for or receiving assistance under this same prograresources, to enable families for or receiving assistance under this same program
achieve economic independence and self-sufficiency.

AtAt the current time, the MunicAt the current time, the Municipality oAt the current time, the Municipality of Guayama does not have a fully
developeddeveloped FSS Program but isdeveloped FSS Program but is strivingdeveloped FSS Program but is striving to assist families who are participants in the
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HousingHousing Choice Voucher Program to achieveHousing Choice Voucher Program to achieve economicHousing Choice Voucher Program to achieve economic independence as well as
becomebecome self-suffibecome self-sufficibecome self-sufficient. This is accomplished by motivating the families to become
fullyfully employed or assist them in seeking the proper training so that tfully employed or assist them in seeking the proper training so that thefully employed or assist them in seeking the proper training so that they may
acquire the necessary marketable skills to become fully employed.

VII PHA �SS POLICIEOLICIES GOVERNING ELIGIBILITY,
SELECTION, AND ADMISSIONS

A. Determination of Family Eligibility

PersonsPersons that are both interested and qualify underPersons that are both interested and qualify under thePersons that are both interested and qualify under the subsidized
housinghousing programhousing program will be provided with the necessaryhousing program will be provided with the necessary applications, and will receive
aa briefing on the programs offered by the Municipality. Specifa briefing on the programs offered by the Municipality. Specific daya briefing on the programs offered by the Municipality. Specific days of the week
willwill be established to receive applications, so as to permit sufficient time to properly
carrycarry out thecarry out the administrative requirementscarry out the administrative requirements of the program in an acceptable manner.

IfIf during the applicationIf during the application stage itIf during the application stage it can be determined that a family will
notnot be eligible because of exceeding income limits in accordance with federal
incomesincomes limitsincomes limits as established by HUD then no additional documents andincomes limits as established by HUD then no additional documents and materials
willwill be requested from the familwill be requested from the family so aswill be requested from the family so as avoid unnecessary waste of time and
expenses.expenses. The family will be so advised,expenses. The family will be so advised, whileexpenses. The family will be so advised, while at the sametime a written notification
willwill be sent indicating the reasons as well as affording them will be sent indicating the reasons as well as affording them an oppowill be sent indicating the reasons as well as affording them an opportunity to
requerequest,request, wrequest, within a reasonable amount of time, an informal hearing. However, the
family will be encouraged to reapply should the circumstances change. 

AllAll information requested within this same form will be obtaineAll information requested within this same form will be obtained All information requested within this same form will be obtained at the
interviewinterview withinterview with the applicant, and that which must be verified,interview with the applicant, and that which must be verified, will be verified by the
appropriate Section 8 official assigned to the case.

PeoplePeople with applications not expected to be awaPeople with applications not expected to be awardPeople with applications not expected to be awarded vouchers upon
completion of their filescompletion of their files because their number in the waiting list is farcompletion of their files because their number in the waiting list is far higher than
thethe number of available vouchersthe number of available vouchers as per thethe number of available vouchers as per the ACC and number of bedrooms which
mmaymay be available will be so advised. If a date can be determined as to wmay be available will be so advised. If a date can be determined as to when thmay be available will be so advised. If a date can be determined as to when the
vouchervoucher can be issued they will in fact be told, otherwise, they willvoucher can be issued they will in fact be told, otherwise, they will be advisedvoucher can be issued they will in fact be told, otherwise, they will be advised that
basedbased on the date and time of the completed application,  if the family was found
toto bto be eligible, and once there are additional vouchers, they will be notifto be eligible, and once there are additional vouchers, they will be notified.  Thto be eligible, and once there are additional vouchers, they will be notified.  The
familiesfamilies will be informed thatfamilies will be informed that their applications are valid for one year only andfamilies will be informed that their applications are valid for one year only and in
orderorder to maintain their case file opened they must reneorder to maintain their case file opened they must renew theirorder to maintain their case file opened they must renew their application on a
yearly basis. The PHA will inform the families accordingly in writing.
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TheThe records of casesThe records of cases where familiesThe records of cases where families have been determined ineligible
oror theor their coor their contracts have been terminated, the PHA will retain these documents for
thrthrethreethree (3) years such as: (1) copy of the application, (2) notification letters, if
applicable,applicable, (3) the applicant �s response, if any, theapplicable, (3) the applicant �s response, if any, the recordapplicable, (3) the applicant �s response, if any, the record of any informal hearing,
anandand stand statement of final disposition. Furthermore, records pertaining to eligible
familiesfamilies and those under afamilies and those under a lease, willfamilies and those under a lease, will be maintained within the active file unless the
family becomes ineligible or terminates its contract.

The application forms will contain both date and time ofThe application forms will contain both date and time of filling,The application forms will contain both date and time of filling, and
willwill be signed by the applicant orwill be signed by the applicant or applicant �swill be signed by the applicant or applicant �s spouse and by the interviewer from
thethe Municipal Staff which processed the family.  Apthe Municipal Staff which processed the family.  Applicathe Municipal Staff which processed the family.  Application forms will be reviewed
by the Section 8 Director and properly identified with the Director �s initials.

B. Verification Procedures

OnceOnce the family has filed an application and has proOnce the family has filed an application and has provided eviOnce the family has filed an application and has provided evidence
requiredrequired torequired to complement it, office personnel must verify with sources andrequired to complement it, office personnel must verify with sources and references
allall basic information given by the applicant by means of a persoall basic information given by the applicant by means of a personal intervall basic information given by the applicant by means of a personal interview,
telephonetelephone contelephone contact or bytelephone contact or by mail. When all information is verified and the family is
determineddetermined eligible by a certification form which must be filled out by the
Municipal staff in charge of the case, they will be placed on the waiting list. 

AnAn on-site visit will be conduct by the Inspector to verify the
conditionsconditions under which the familyconditions under which the family is currently living to ascertainconditions under which the family is currently living to ascertain the accuracy of the
informationinformation given by theinformation given by the prospective family. An evaluationinformation given by the prospective family. An evaluation of the housing unit will
be accompanied by pictures.  This will form part of the file.

AfterAfter families complAfter families complete After families complete their applications, except those that for
obviousobvious reasons will not qualify,obvious reasons will not qualify, a series of documents will be requested from them
andand they will be required to bring these documents within a period of 30 days. The
familyfamily willfamily will be given a sheet outliningfamily will be given a sheet outlining the necessary documents needed to complete
theirtheir file. The municipal staff will go over the list and inform the family that, should
theythey not be able to comply with the established time frthey not be able to comply with the established time framethey not be able to comply with the established time frame then their respective
applicationapplication will be withdrawn and case considered closed.  To ensure that the
family understands, the form will be signed by the family andfamily understands, the form will be signed by the family and the Municipalfamily understands, the form will be signed by the family and the Municipal staff
assigned to the case.  A copy will be given to the family.  

ShouldShould the faShould the familyShould the family Should the family againShould the family again Should the family again beShould the family again be Should the family again be interestShould the family again be interested and the waiting list opened, they
wouldwould be required to start the process over againwould be required to start the process over again by completing a newwould be required to start the process over again by completing a new application.
Moreover,Moreover, based on the new date and time, the position or number on the waiting
listlist would then belist would then be determined. This same procedurelist would then be determined. This same procedure will be used when a candidate
family is summoned for a voucher issuance.
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C. TheThe following items will be requested from the applicant family
and verified:

1. Family Composition Birth,Birth, marriaBirth, marriage andBirth, marriage and birthBirth, marriage and birth certificates,
aa famia family photograpa family photograph, swora family photograph, sworn
statements, school records

2. SpecialSpecial MedicalSpecial Medical NeedsSpecial Medical Needs which
require larger units.

Medical Certificates

3. Income from wages Verification forms from the employer.

4. Social Security VeriVerificationVerification from tVerification from the S.S. officeVerification from the S.S. office oVerification from the S.S. office or
through HUD �s website.

5. StateState DState DisState Disability and other
pensions

Verification forms from an employer.

6. Welfare payments Verif icationsVerif icat ions formVeri f icat ions  form fromVeri f icat ions  form from StatVerifications form from State
Department of the Family agency.

7. U n e m p l o U n e m p l o y m e n Unemployment
compensation

VeVerificationsVerifications form from State AgenVerifications form from State AgencVerifications form from State Agency
(Form W-5).

8. Alimony and child support CourCourtCourt RecoCourt Records. A copyCourt Records. A copy of the divorcCourt Records. A copy of the divorce
decreedecree as well as form from the
appropriate State Agency  � ASUME. �

9. Family financial Assistance Letter form from a benefactor.

10. FamilyFamily type (Elderly or
Disabled)

FromFrom apprFrom appropFrom appropriate agency granting
benefits and birth certificate.

11. FulFullFull-timeFull-time student status (18
or older).

A letter from school or college

12. Scholarships-grants AA written confirmation from the source of
benefits,benefits, asbenefits, as wellbenefits, as well as, a written confirmation
fromfrom Educatifrom Education from Education Institution as to cost. The
netnet balance is the amount availablnet balance is the amount availablenet balance is the amount available for
subsistence.

13. IncoIncomeIncome Interes t  aIncome Interest  anIncome Interest and
Dividends

VerificationVerification from bank, or finaVerification from bank, or financVerification from bank, or financial
institution, bank passbooks, etc.
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14. Assets

WrittenWritten formWritten form from appropriate financial
insinstitutioninstitution or source. In case of rental
incincome,income, a written statement from the
person paying the rent.

15. Applicant Screening AA Certificate of Good ConduA Certificate of Good ConductA Certificate of Good Conduct fA Certificate of Good Conduct froA Certificate of Good Conduct from
StateState Police Department this as per
QHWRA of 1998.

16. Other AnyAny other document deemed necessary
forfor the familyfor the family applicant to qualifyfor the family applicant to qualify for the
subsidsubsidizsubsidizedsubsidized housing program under
establishedestablished HUDestablished HUD regulations.established HUD regulations. Any other
document deemed necessary 

D. Factors that will be used to Determination Eligibility

InIn determining the elIn determining the eligibIn determining the eligibility of the applicant family, the following
factors will be used for such determination:

1. FamilyFamily incomeFamily income sFamily income so as to comply with Part VI, Section B of this
policy.

2. The health condition of the family.

3. TheThe conditions under which the family is currentlThe conditions under which the family is currentlyThe conditions under which the family is currently The conditions under which the family is currently liThe conditions under which the family is currently living at the
time of the application.

E. Selection and Admission of Applicants

1. Admission of a family applicant

TheThe PHA may admit an applicant for The PHA may admit an applicant for participThe PHA may admit an applicant for participation into its
subsidized housing program as:

a. Special admission.

b. Waiting list admission.

2. Targeting

InIn accordance with 24 CFR partIn accordance with 24 CFR part 5, subpartIn accordance with 24 CFR part 5, subpart F, section 5.607(b),
notnot less than 75 percent of the families admitted to the Municipalitynot less than 75 percent of the families admitted to the Municipality ofnot less than 75 percent of the families admitted to the Municipality of Guayama �s
subsidized housing program duringsubsidized housing program during thesubsidized housing program during the Municipality �s fiscal year will be families



Annual Plan Supplement

Prepared by Van Buskirk & A ssociates

for the Municipality of Guayama-RQ017 13

whose annual income does not exceed the following amounts:

a. 3030 percent of30 percent of the area median income,30 percent of the area median income, with adjustments
for smaller and larger families.

b. AA higherA higher or lower percent ofA higher or lower percent of the area median income, if
HUDHUD determines aHUD determines a higher or lower percentHUD determines a higher or lower percent is necessary
because of usually high or low family incomes.

c. BearingBearing this mind, the followiBearing this mind, the following Bearing this mind, the following definitions shall be
ususedused to define the families applying for the Tenanused to define the families applying for the Tenantused to define the families applying for the Tenant-
based housing assistance program:

1. Extremely-lowExtremely-low income: A: A family whose: A family whose annual
incomeincome doesincome does not exceed 30 percent ofincome does not exceed 30 percent of the median
incomeincome for the area, as determined income for the area, as determined by income for the area, as determined by HUD,
withwith adjustments forwith adjustments for smaller andwith adjustments for smaller and larger families.

2. Low-income: A  A fam A family whose annual income
doesdoes not exceed 50 percent ofdoes not exceed 50 percent of the median income
forfor the area, as determined by HUD, with
adjustments for smaller and larger families.

3. Conversion of Assistance

Conversion of assistance forConversion of assistance for aConversion of assistance for a participant in the Municipality
ofof Guayama Certificate Program to assistance in the Housof Guayama Certificate Program to assistance in the Housing Choiof Guayama Certificate Program to assistance in the Housing Choice Voucher
ProgramProgram does not count as an  � admission, � Program does not count as an  � admission, �  and is not sProgram does not count as an  � admission, �  and is not subject to targeting as set
forth in Part VII, section E of this policy.

4. Inapplicability of Targeting

AdmiAdmissionAdmissionsAdmissions of the following categories of families are not
subject to targeting under Part V, section E of this policy:

A. AA low-income family that is continuously asA low-income family that is continuously assiA low-income family that is continuously assisted
under the 1937 Act.

B. AA low-income or moderate-incomA low-income or moderate-incomeA low-income or moderate-income family that is
displaceddisplaced as adisplaced as a resultdisplaced as a result of the prepayment of the mortgage
oror or voluntary termination of an insurance contracor voluntary termination of an insurance contract oor voluntary termination of an insurance contract on
eligible low-income housing aseligible low-income housing as defined in 24eligible low-income housing as defined in 24 CFR part
5, section 248.101.
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5. Use of Family �s Income

TheThe annual income (gross income) The annual income (gross income) of The annual income (gross income) of an applicant family is
usedused both for determination of income-eligibility under 24 CFRused both for determination of income-eligibility under 24 CFR part 5,used both for determination of income-eligibility under 24 CFR part 5, section
5.601(c)5.601(c) and for the5.601(c) and for the Municipality of5.601(c) and for the Municipality of Guayama income targeting as set forth in Part
VII, section D of this policy. 

6. Administration of Waiting List

A. ExceExceptExcept for special admissions participants must be
selectedselected from theselected from the PHA selected from the PHA waiting list. The Municipality
willwill select participants from thewill select participants from the waitingwill select participants from the waiting list based upon
theirtheir positiontheir position and in accordance with this sametheir position and in accordance with this same policy,
which includes Equal Opportunity.

B. TheThe Municipality hasThe Municipality has agrThe Municipality has agreed to cooperate fully with
HUD,HUD, in respect to when HUDHUD, in respect to when HUD providesHUD, in respect to when HUD provides funding to the
PHAPHA for a special purpose such as desePHA for a special purpose such as desegregPHA for a special purpose such as desegregation,
FamilyFamily Unification, etc., including but not limited to
includingincluding funding for specified famincluding funding for specified familieincluding funding for specified families and/or a
specifiedspecified categoryspecified category of families. The Municipalityspecified category of families. The Municipality further
agrees to issue the required voucher.

7. Organization of the Waiting List

TheThe Municipality must maintain information that permitsThe Municipality must maintain information that permits the
PHA to select qualified participants fromPHA to select qualified participants from the waiting list in accordance with PHA
admission policies. The waiting list will contain the following information:

a. Applicant names

b. Family composition (adults/children, age/sex)

c. Date and time of application

d. Bedroom size

e. QualificationQualification for any ranking preference or local
preference

f. Racial or ethnic designation of the head of household



Annual Plan Supplement

Prepared by Van Buskirk & A ssociates

for the Municipality of Guayama-RQ017 15

g. ProgramsPrograms foPrograms for wPrograms for which the PHA feels that the family
qualifiesqualifies for and would be interested inqualifies for and would be interested in participatingqualifies for and would be interested in participating in
underunder the umbrellaunder the umbrella of the subsidizedunder the umbrella of the subsidized housing program
beingbeing administered bybeing administered by the PHA.being administered by the PHA. Should the family not
bebe interested in participating in any spebe interested in participating in any specbe interested in participating in any special program,
thisthis will not affect the place and posthis will not affect the place and position of this will not affect the place and position of the family
on the waiting list.

8. Occupancy Standards

BasedBased on theBased on the family composition the subsidyBased on the family composition the subsidy to be paid will be
basedbased upbased upon the size based upon the size unit that the family is eligible to occupy. The following table
will be used to determine unit size for the family:

Unit
Size

MINIMUM NO. OF
PERSON IN

HOUSEHOLD

MAXIMUM NO. OF
PERSONS IN

HOUSEHOLD 

0 BR -1- -0-

1 BR -1- -2-

2 BR -2- -4-

3 BR -4- -6-

4 BR -6- -8-

AA family may select a unit that is larger than the bedroom size
authorized by the Municipality, but theauthorized by the Municipality, but the family must pay theauthorized by the Municipality, but the family must pay the increased cost unless
an owner is willing to accept a lesser rent.

9. Opening the Waiting List

a. WhenWhen the Municipality decides toWhen the Municipality decides to open the waiting list,
itit will publishit will publish a publit will publish a public notice informing all interested
familiesfamilies and homeowners of the ofamilies and homeowners of the openingfamilies and homeowners of the opening of a new
waitingwaiting list. The public notiwaiting list. The public notice waiting list. The public notice will state where and
whenwhen to apply and/or to receive additiwhen to apply and/or to receive additionalwhen to apply and/or to receive additional when to apply and/or to receive additional iwhen to apply and/or to receive additional information
on all aspects of the program.

b. TheThe MunicipThe MunicipalThe Municipality will provide the public notice
publicationpublication inpublication in a localpublication in a local newspaper of general circulation,
which should also include minority media.
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c. TheThe public The public notice The public notice among other things must state any
limitations, if any, on who may apply.

d. WhenWhen the waiting list is open, the Municipality will
acceptaccept applications from families for whoaccept applications from families for whom the laccept applications from families for whom the list is
opopeopen,open, unless there is good cause for not accepting the
application.

10. Closing the Waiting List

a. TheThe Municipality at its discretion will determine that
the existing waiting list doesthe existing waiting list does contain an adequatethe existing waiting list does contain an adequate pool
forfor for use of available program funding may stofor use of available program funding may stop
accepting new applications.

b. However,However, even if the Municipality is nHowever, even if the Municipality is notHowever, even if the Municipality is not otherwise
acceptingaccepting additionalaccepting additional applications from thoseaccepting additional applications from those applicants
whowho demonstrate a need beyond exwho demonstrate a need beyond extrawho demonstrate a need beyond extraordinary
circumscircumstancecircumstancescircumstances and/or qualify under of the programs
beingbeing offered by the PHA, saidbeing offered by the PHA, said appbeing offered by the PHA, said application will be
accaccepacceptedaccepted and so classified when placed on the waiting
list.

c. WhenWhen a decision has been made to clWhen a decision has been made to close theWhen a decision has been made to close the existing
waitingwaiting list, the PHA will publish a public notice in a
lolocalocallocal newspaper of general circulation advising all
interested persons, parties, and groups of the same.

11. Updating the Waiting List

TheThe waiting list will be uThe waiting list will be updThe waiting list will be updated on an annual basis to ensure
thatthat it is current and accurate. This will be accomplishthat it is current and accurate. This will be accomplished by the fthat it is current and accurate. This will be accomplished by the following
procedure:

a. AA A letter will be mailed to the applicant �s last A letter will be mailed to the applicant �s last knowA letter will be mailed to the applicant �s last known
address.

b. TheThe notice will inform the applicaThe notice will inform the applicant fThe notice will inform the applicant family that a year
hashas passed has passed anhas passed and information will be requested regarding
theirtheir continued interest itheir continued interest intheir continued interest in maintaining a place on the
waiting list.

c. AA time limit will beA time limit will be establishedA time limit will be established in the notice, whereby,



Annual Plan Supplement

Prepared by Van Buskirk & A ssociates

for the Municipality of Guayama-RQ017 17

thethe apthe applicantthe applicant will be requested to pass by the
Municipality �sMunicipality �s Section 8 Office to file an Municipality �s Section 8 Office to file an upMunicipality �s Section 8 Office to file an updated
application.application. By visiting theapplication. By visiting the Section 8 Office,application. By visiting the Section 8 Office, the family
hashas demonsthas demonstratehas demonstrated interest as well as assured itself of
continuingcontinuing their position for oncontinuing their position for one yearcontinuing their position for one year on the waiting
list.

d. IfIf the PHA fails to receive the appIf the PHA fails to receive the applicantIf the PHA fails to receive the applicant notice or
renerenewrenewedrenewed application of continuance within the time
frameframe establishedframe established by the Municipality forframe established by the Municipality for this purpose,
thethe applicant �s name willthe applicant �s name will be removed fromthe applicant �s name will be removed from the waiting
list.

e. TheThe applicant family will have 15The applicant family will have 15 days to respond toThe applicant family will have 15 days to respond to the
noticenotice upon receipt ofnotice upon receipt of said nonotice upon receipt of said notice. The PHA does not
accepacceptaccept accept responsibility for any mail delay or non-
deliverance by the US Post Office.

E. Selection Preferences

1. Local Preferences

AccordingAccording to the Quality HAccording to the Quality HousingAccording to the Quality Housing According to the Quality Housing andAccording to the Quality Housing and According to the Quality Housing and WorkAccording to the Quality Housing and Work According to the Quality Housing and Work ResponsibilityAccording to the Quality Housing and Work Responsibility According to the Quality Housing and Work Responsibility AcAccording to the Quality Housing and Work Responsibility Act
ofof 1998, federal preferences as we know them haveof 1998, federal preferences as we know them have beenof 1998, federal preferences as we know them have been eliminated and in its place
the local preferences based on the needs of the people will prevail.

InIn order to comply with the FederalIn order to comply with the Federal law, theIn order to comply with the Federal law, the Municipality has
agreedagreed to give prefereagreed to give preference for seagreed to give preference for selection of families on the waiting based on the
following:

a. Victims of Domestic violence;

b. FamiliesFamilies that wilFamilies that will be bFamilies that will be broken up due to removal of
youngyoung childyoung childryoung children by the State Family Department or
familiesfamilies that willfamilies that will be united by the return of thefamilies that will be united by the return of the children
but do have decent housing;

c. Involuntarily displaced;

d. Homeless or living in substandard housing;

e. Paying more than 50 percent of income for rent
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f. SingleSingle person with a disability or any member of the
familyfamily afamily appfamily applicant with a disability except under the
provisionprovision set forthprovision set forth in Sectionprovision set forth in Section VII, subsection E(2) of this
policy.

g. SingleSingle eSingle elderSingle elderly person or family applicants with an
elderly person.

h. Other Preferences such as:

1. WorWorkWorkingWorking families and those unable to work
because of age or disability;

2. Veterans and veterans � families;

3. ThoseThose Those enrolleThose enrolled currently in educationaThose enrolled currently in educational,Those enrolled currently in educational, Those enrolled currently in educational, trainingThose enrolled currently in educational, training,
oror upwaor upwaror upward mobility programs-for participants
whowho wish to enrolwho wish to enroll inwho wish to enroll in a Family Self Sufficiency
Program;

4. HouseholdsHouseholds Households thaHouseholds that contribute to meeting income
requirerequiremrequirementsrequirements - for participants who wish to
enroenrollenroll in our FSS and Homeoenroll in our FSS and Homeownership
Programs, respectively.

Additionally,Additionally, Additionally, theAdditionally, the Additionally, the MunicipalityAdditionally, the Municipality Additionally, the Municipality willAdditionally, the Municipality will Additionally, the Municipality will furtherAdditionally, the Municipality will further Additionally, the Municipality will further complyAdditionally, the Municipality will further comply Additionally, the Municipality will further comply withAdditionally, the Municipality will further comply with Additionally, the Municipality will further comply with FedAdditionally, the Municipality will further comply with FederaAdditionally, the Municipality will further comply with Federal
RegulationsRegulations which state that not lessRegulations which state that not less than 75% of new families mustRegulations which state that not less than 75% of new families must have incomes
atat or belowat or below 30% of the area median incomeat or below 30% of the area median income within the Municipality � s fiscal year. All
otherother admissions generally will be at or below 50% of the area median, orother admissions generally will be at or below 50% of the area median, or up toother admissions generally will be at or below 50% of the area median, or up to 80%
for families that meet eligibility criteria as set forth by the Municipality.

2. Qualifying for a local Preference

%Ï VictimsVictims Domestic Violence: An An applicant qualifies for
domesticdomestic violence if the domestic violence if the apdomestic violence if the applicant is living under
conditionsconditions which threaten the well being, health and
safety of the family by an abusive member.

%Ï MaintainingMaintaining families together: An applicant qualifies
forfor this preference when a familyfor this preference when a family is threaten by a State
ChildChild Welfare AgencyChild Welfare Agency withChild Welfare Agency with the removal of the children
duedue to inadequate housing or child abuse. This will
eensureensure ensure that the children who remain with, or who are
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reunitedreunited with, theirreunited with, their freunited with, their families are safe, secure and not
ssubsubjectsubject to neglect as a result of homelessness or
inadequate housing.

%Ï Displacement:  An An  An applicant An applicant  An applicant q An applicant qualifies for this prefer An applicant qualifies for this preferenc An applicant qualifies for this preference
if:

1. TheThe applicant has been involuntarilThe applicant has been involuntarily diThe applicant has been involuntarily displaced
andand and is nand is not living in standard, permanent
replacement housing; 

2. TheThe applicant will be involuntarily displaced
withinwithin no morewithin no more than six (6)within no more than six (6) months from the date
ofof preference statusof preference status certification by the familyof preference status certification by the family or
verification by the PHA.

%Ï SuSubstaSubstandardSubstandard Housing: An applicant qualifies for this
preferencepreference if the applicapreference if the applicanpreference if the applicant is living in substandard
housing.housing. An applicant that is hohousing. An applicant that is homehousing. An applicant that is homeless, living in
overcrowdedovercrowded conditions or in a shelter forovercrowded conditions or in a shelter for theovercrowded conditions or in a shelter for the homeless
will be considered as living in substandard housing.

%Ï RentRent Burden: An applicant An applicant qualifies for An applicant qualifies for this preference
ifif the applicant is paying moreif the applicant is paying more than 50if the applicant is paying more than 50 percent of family
income in rent.

%Ï CertificationCertification of PrefereCertification of Preference: An applicant may claim
qualificationqualification for aqualification for a Local Preference by certifying toqualification for a Local Preference by certifying to the
Municipality,Municipality, that the family qualifies foMunicipality, that the family qualifies for aMunicipality, that the family qualifies for a local
preference.preference. The Municipal Section 8 office agpreference. The Municipal Section 8 office agreepreference. The Municipal Section 8 office agrees to
acceptaccept this certification, unless it can be verifiedaccept this certification, unless it can be verified that the
applicant is not qualified  for a local preference.

%Ï VerificationVerification of Preference:  Before an applicant is
admittadmittedadmitted on the basis of the local preference, the
applicantapplicant must provide information needed by the
MunicipalityMunicipality in order to verify that the applicant
qualifiesqualifies foqualifies forqualifies for qualifies for aqualifies for a qualifies for a locqualifies for a local preference because of the applicant � s
currentcurrent status. It is furtcurrent status. It is furthecurrent status. It is further agreed, that the applicant �s
currentcurrent status must becurrent status must be determinedcurrent status must be determined without regard as to
whetherwhether there has been a change in thewhether there has been a change in the applwhether there has been a change in the applicant �s
qualifqualificatiqualificationqualification of a local preference between the
certicertificationcertification and selection for admission, including a
change from one local preference category to another.
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%Ï RetentionRetention of Preference: The PHA has The PHA has agreed, that The PHA has agreed, that if a
HHousingHousing Choice Voucher Program applicant iHousing Choice Voucher Program applicant is
currentlycurrently receiving tenant-based assistance under the
 � HOME �  �HOME � progr �HOME � program (2 �HOME � program (24 CFR part 92), the PHA
determinesdetermines whether the applicant qualifies for the
HousingHousing Choice Voucher ProgHousing Choice Voucher PrograHousing Choice Voucher Program local preference
basedbased uponbased upon the situation of the applicant atbased upon the situation of the applicant at the time the
applappliapplicantapplicant began to receive tenant-based assistance
under this same  � HOME �  program.

%Ï PersonsPersons with disabilities: No individual No individual wiNo individual will be
consideredconsidered to be a personconsidered to be a person with disabilities for purposes
ofof eligibility soleof eligibility solely dueof eligibility solely due to their drug or alcohol
dependence.

3. NotiNoticeNotice aNotice and Opportunity for a Meeting where the Local
Preference is denied

IfIf the PHAIf the PHA should determine that an applicantIf the PHA should determine that an applicant does not qualify
forfor a Localfor a Local Preference, the PHA must promptly give thefor a Local Preference, the PHA must promptly give the applicant written notice of
saidsaid determination. This noticesaid determination. This notice must contain a brief statementsaid determination. This notice must contain a brief statement of the reasons for the
determination,determination, and state that the applicant hadetermination, and state that the applicant hasdetermination, and state that the applicant has the right to meet with a PHA
representative in order to review the determination.

TThisThis same meeting may be conducted by any person or This same meeting may be conducted by any person or personThis same meeting may be conducted by any person or persons
designateddesignated by the PHA, who may be an officer or employee ofdesignated by the PHA, who may be an officer or employee of the PHA, including
thethe person who made or reviewed the determination or the person who made or reviewed the determination or a suborthe person who made or reviewed the determination or a subordinate employee.
Additionally, the applicant mayAdditionally, the applicant may exerciseAdditionally, the applicant may exercise other rights if the applicant believes that
hehe or she has been discriminated against on thehe or she has been discriminated against on the basis he or she has been discriminated against on the basis of race, color, religion, sex,
national origin, age, disability or family status.

VIII S T A T E M E N TT A T E M E N T  O N  P H P H A  �S  R E N ENT

DETERMINATION

A. Total Tenant Payment

CCoComputationComputation of the total-tenant payment will be determined in
accordanceaccordance with 24 CFR Partaccordance with 24 CFR Part 5, Section 5.613. The computation ofaccordance with 24 CFR Part 5, Section 5.613. The computation of TTP will be made
onceonce all income has been dulyonce all income has been duly accounted and properlyonce all income has been duly accounted and properly verified and all credits and
unusualunusual expenses haveunusual expenses have been determinedunusual expenses have been determined eligible under the other applicable factors.
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B. TheThe tThe totaThe total tenant �s payment will be the highest of the following
amounts:

1. 30 percent of the family �s monthly adjusted income;

2. 10 percent of the family �s monthly income;

3. IfIf the family is receiving payments forIf the family is receiving payments for welfareIf the family is receiving payments for welfare assistance from
aa public agency and a part of those payments, adjusted in
accordanceaccordance with the family �s actual housinaccordance with the family �s actual housing costaccordance with the family �s actual housing costs, is
specificallyspecifically designated by the agency to meet the family �s
houshousinghousing cohousing costs, the portion of those payment �s which is
designated for housing;

4. MMiMinimumMinimum rent in accordance with applicable provisions of
Section 5.616.

5. AA family renting a unitA family renting a unit above the payment standard pays the
higherhigher of 30% of monthly adjusted income, 10% of higher of 30% of monthly adjusted income, 10% of monhigher of 30% of monthly adjusted income, 10% of monthly
income,income, or the welfareincome, or the welfare rent, and theincome, or the welfare rent, and the amount of rent above the
paymentpayment standard but not more then 40% as the cap
establishedestablished by QHWRAestablished by QHWRA of income on the familyestablished by QHWRA of income on the family share of rent
for initial leasing of any unit.

C. Minimum Rent

The minimum rent established by the PHA will be $50.00.

D. Hardship exemption

1. ShouldShould a family request a hardship exemption,Should a family request a hardship exemption, said Should a family request a hardship exemption, said request
willwill be honored upwill be honored upon detewill be honored upon determination of whether there is a
qualifyingqualifying financialqualifying financial hardship. The suspension of the minimum
rentrent requirement will begin the monthrent requirement will begin the month following the family �s
hardship request.

2. The following will be considered as financial hardship:

a. WhenWhen theWhen the family has lost eligibility for, orWhen the family has lost eligibility for, or is waiting an
eligibilityeligibility deeligibility determeligibility determination for a Federal, State or, local
assistance;

b. WhenWhen the family would be evicted as a result of the
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imposition of the minimum rent requirement;

c. WhenWhen the income of the family has decreased because
ofof a changed circumstances, iof a changed circumstances, incof a changed circumstances, including loss of
employment;

d. When a death has occurred in the family;

e. OtherOther circumstances asOther circumstances as determined by the Municipality
of Guayama.

E. Request for hardship exemption

1. IfIf a family requestsIf a family requests a hardship exemption,If a family requests a hardship exemption, the Municipality of
GuayamaGuayama will suspend theGuayama will suspend the miGuayama will suspend the minimum rent requirement
beginningbeginning thebeginning the month following the family �s hardship request
until the Municipality of Guayamauntil the Municipality of Guayama determines whether there
isis a qualifyingis a qualifying financial hardship and whether it is temporary
or long-term. 

2. IfIf the Municipality of Guayama determines that there is a
qualifyingqualifying financial hardship, but that it is temporary, the
MunicipalityMunicipality of Guayama willMunicipality of Guayama will not impose a minimum rentMunicipality of Guayama will not impose a minimum rent for
aa period of noa period of no  more than 90 days from the datea period of no  more than 90 days from the date of the family �s
request.request. At the end of trequest. At the end of therequest. At the end of the 90-day suspension period, a
minimumminimum rent is imposed retroactively to the time of
suspension.suspension. The family will be afforded a responsibsuspension. The family will be afforded a responsiblsuspension. The family will be afforded a responsible
repayment agreement for the amount of back rent owed.

3. IfIf the Municipality of Guayama hasIf the Municipality of Guayama has determined that there is no
qualifyingqualifying hardship exemption, the Municipality ofqualifying hardship exemption, the Municipality of Guayama
willwill reinstate the minimuwill reinstate the minimum rentwill reinstate the minimum rent including the back payment
forfor minimum rent from the tfor minimum rent from the time ofor minimum rent from the time of suspension on terms and
conditions established by the Municipality.

4. IfIf the Municipality of Guayama determines that there is a
ququaliqualifyingqualifying long-term financial hardship, the family will be
exemptedexempted from the minimumexempted from the minimum rentexempted from the minimum rent requirement in compliance
with 24 CFR Part 5, Section 5.616.

F. Appeal of financial hardship

ShouldShould the family appeal the finaShould the family appeal the financiaShould the family appeal the financial hardship determination
throughthrough the Municipality of Guayama � grievance procedure, it will be exempt  from
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anyany escrow deposit that may be required in accordanceany escrow deposit that may be required in accordance with 24 CFR Part 5, Section
5.616.

G. Payment Standard

AA payment standard will be set between 90%-110%A payment standard will be set between 90%-110% of the FairA payment standard will be set between 90%-110% of the Fair Market
RentRent for the PHA jurisdiction as estRent for the PHA jurisdiction as establishRent for the PHA jurisdiction as established by QWHRA. The Municipality of
GuayamaGuayama has a payment standard of 11Guayama has a payment standard of 110% ofGuayama has a payment standard of 110% of the FMR for the Guayama Metro
Area.

TheThe following reprThe following represenThe following represents the subsidy standards that determine the
number of bedrooms required for families of various sizes and compositions:

0 BR 1 BR 2 BR 3 BR 4 BR

322 348 387 549 681

TheThe local area Office of HUD, naThe local area Office of HUD, namely theThe local area Office of HUD, namely the Economic and Market
AnalysisAnalysis Division (EMAD), as weAnalysis Division (EMAD), as well asAnalysis Division (EMAD), as well as the HUD Public Housing Director will be
consultedconsulted on an annual basis, so as to confirm that the FMR employed are both
accurate and reflect the general cost of housing for our area.

InIn the case of the PHAIn the case of the PHA requesting a revision toIn the case of the PHA requesting a revision to the existing FMR, the
PHAPHA will include docPHA will include documentatioPHA will include documentation showing the current median rent for standard
unitsunits in our area.units in our area. In this regard the PHA �sunits in our area. In this regard the PHA �s recommendations will be supported by
such analytical data such as:

'O EvidenceEvidence that significant Evidence that significant changeEvidence that significant changes in rents have been
experiencedexperienced inexperienced in theexperienced in the rental market, which differ from those
changeschanges measured by the Consumer Price Index (CPI)changes measured by the Consumer Price Index (CPI) factors
usedused to update the Annual Hused to update the Annual Housed to update the Annual Housing Services � based Median
Rent.

'O WhenWhen convenient and/or required the PHA willWhen convenient and/or required the PHA will provide local
housinghousing Markethousing Market surveys that indicate the current medianhousing Market surveys that indicate the current median rent
levelslevels forlevels for standard units of variouslevels for standard units of various sizes within our designated
FMR area.

H. Determination of Unit Size in Relation to Family Composition

TheThe The MunicipalThe Municipality of Guayama has applied the following reqThe Municipality of Guayama has applied the following requirementThe Municipality of Guayama has applied the following requirements
whenwhen determining the unit sizewhen determining the unit size in relatiwhen determining the unit size in relation to the family composition under our
subsidy standards:
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1. TheThe subsidy standards provide for the smallest number of
bedroomsbedrooms required to house a family without bedrooms required to house a family without cbedrooms required to house a family without causing
overcrowding;
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2. TheThe subsidy requirements are consistent witThe subsidy requirements are consistent withThe subsidy requirements are consistent with space
requirements under the Housing Quality Standards;

3. TheThe subsidy standards have been The subsidy standards have been appliThe subsidy standards have been applied consistently for all
families of like size and composition;

4. AA child who may be temporarily away from the home because
ofof placement in foster care is consideredof placement in foster care is considered a of placement in foster care is considered a member of the
family in determining the family unit size;

5. AA familyA family consisting ofA family consisting of only a pregnant woman will be treated
as a two-person family;

6. AnyAny live-in aide which has been authorized by the
MunicipalityMunicipality to reside within the unit to care for a family
membermember who is eithermember who is either disabled or at least 50member who is either disabled or at least 50 years of age will
be counted in determining the family unit size;

7. TheThe MunicipalityThe Municipality has agreed,The Municipality has agreed, that unless a live-in-aide resides
withwith the family,with the family, the family unit size for any family consisting
of a single person must be either a zero or one bedroom unit.

8. TheThe Municipality will grant an exception tThe Municipality will grant an exception to itThe Municipality will grant an exception to its established
subsidysubsidy standards, in determininsubsidy standards, in determiningsubsidy standards, in determining the family unit size for a
dwellingdwelling unit, ifdwelling unit, if it determines thatdwelling unit, if it determines that the exception is justified by
thethe age, sex, health, handicapped or relationship of family
members or other personal circumstances. 

I. Exceptions to FMR on a Unit by Unit Basis

TheThe PHAThe PHA isThe PHA is entitled to establish its payment standard from 90%-110%
ofof the FMR approved for Metropolitan area of theof the FMR approved for Metropolitan area of the PHA. Theof the FMR approved for Metropolitan area of the PHA. The PHA will be allowed
toto approve initial gross rents on a unit by unit basis which exceed tto approve initial gross rents on a unit by unit basis which exceed theto approve initial gross rents on a unit by unit basis which exceed the FMR �s  or
paymentpayment stapayment standard established by the PHA for units, which by virtue of size,
amenitiesamenities or location, or in the case of expanding housing oppoamenities or location, or in the case of expanding housing opportunities amenities or location, or in the case of expanding housing opportunities for low
incomeincome families, or to obtain units which have been made accessible to the disabled,
whichwhich are determinedwhich are determined to warrant exception rents. The PHA accepts the factwhich are determined to warrant exception rents. The PHA accepts the fact that this
samesame authority will not be exercised for more than 20 percent of the units
authorized by the ACC. 
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J. Affordability Adjustments

UponUpon recertification/redeterminUpon recertification/redeterminatiUpon recertification/redetermination of the applicant, any
adjustmentsadjustments will beadjustments will be to the appropriate Payment Standard establishedadjustments will be to the appropriate Payment Standard established by the PHA.
WhereWhere it has been accurately deteWhere it has been accurately determined bWhere it has been accurately determined by the PHA that based upon the
documentationdocumentation available to the PHA, that an overpayment was made by thedocumentation available to the PHA, that an overpayment was made by the PHA,
thethe PHA will immediately advise the participant of the samethe PHA will immediately advise the participant of the same and request a meeting
inin orderin order to establish a repayment schedule or other acceptable planin order to establish a repayment schedule or other acceptable plan in order for the
PHA to recover the overpayment.

K. Rent Adjustments

RenRentRent adjustments requested by landlords will be processRent adjustments requested by landlords will be processed aRent adjustments requested by landlords will be processed as
indicatedindicated in Section 982.509 Federalindicated in Section 982.509 Federal Register, April 30, 1998, page 23863.indicated in Section 982.509 Federal Register, April 30, 1998, page 23863. The owner
mmustmust request must request said revision to the contract rent sixty (60) days prior to the HAP
contract anniversary date.

IX PHA �S GRIEVANCE PROCEDURE

A. Informal Review

AtAt allAt all tiAt all times the Municipality will afford an applicant family the
opportunityopportunity to request anopportunity to request an informal review ofopportunity to request an informal review of any decision made to deny assistance
under the Housing Choice Voucher Program.

Specifically,Specifically, the Municipality will be required to notify anSpecifically, the Municipality will be required to notify an applicant
inin win writing that assistance has been denied no later than fifteen (15) worin writing that assistance has been denied no later than fifteen (15) working dayin writing that assistance has been denied no later than fifteen (15) working days
afterafter said dafter said decisafter said decision has been made. Within this same written notice, the applicant
willwill be informed of their right to apwill be informed of their right to appeawill be informed of their right to appeal the decision either in written form or
verbal.verbal. Additionally, the participant must be advised by the Municipality, thatverbal. Additionally, the participant must be advised by the Municipality, that they
havehave some thirty (30)have some thirty (30) days from the date of the written notice to requesthave some thirty (30) days from the date of the written notice to request an informal
hearing.hearing. Such a request may be either in written orhearing. Such a request may be either in written or orhearing. Such a request may be either in written or oral form, and that the
participantparticipant has the right toparticipant has the right to be reparticipant has the right to be represented by another family member, friend,
and/or legal counsel.

FurtheFurthermore,Furthermore, the Municipality in advising Furthermore, the Municipality in advising theFurthermore, the Municipality in advising the Furthermore, the Municipality in advising the participantFurthermore, the Municipality in advising the participant Furthermore, the Municipality in advising the participant ofFurthermore, the Municipality in advising the participant of Furthermore, the Municipality in advising the participant of hisFurthermore, the Municipality in advising the participant of his Furthermore, the Municipality in advising the participant of his rightsFurthermore, the Municipality in advising the participant of his rights,
mustmust be stated within themust be stated within the denial lettermust be stated within the denial letter the reason for the decision and at the same
timetime reference that parttime reference that part of existtime reference that part of existing law, regulation and more specifically HUD
regulation that was used a basis for denying assistance to the family participant.
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B. Hearing Procedures

TheThe following represents the MuThe following represents the MunicipaThe following represents the Municipality of Guayama established
procedures for conducting an informal hearing for participants:

1. TheThe family will The family will beThe family will be given an opportunity to review any HA
documentsdocuments that are deemed necessary before the hearing. The
PHAPHA will permit thePHA will permit the family to copy any such documentPHA will permit the family to copy any such document at the
family �s expense.

2. ItIt is agreed that the PHA must be given the opportunity to
examineexamine at its office any family documents that are diexamine at its office any family documents that are direexamine at its office any family documents that are directly
relevantrelevant torelevant to the hearing. The PHA is thereforerelevant to the hearing. The PHA is therefore allowed to copy
anyany such documents at its own expense.  It is thenany such documents at its own expense.  It is then agreed, that
ifif if the family does not make the document available if the family does not make the document available foif the family does not make the document available for
examinationexamination at the request of the PHA, theexamination at the request of the PHA, the familyexamination at the request of the PHA, the family will not be
permitted to submit the document(s) at the hearing.

3. Representation of the Family

TheThe Municipality agreThe Municipality agreesThe Municipality agrees that the family, at its own expense,
maymay be representedmay be represented by legalmay be represented by legal counsel or other representative(s).

4. Hearing Officers

TheThe hearing will be conducted by a mThe hearing will be conducted by a memThe hearing will be conducted by a member of the legal staff
ofof the municipality, or by any other peof the municipality, or by any other persof the municipality, or by any other person so designated by
thethe Mayor, other than a person wthe Mayor, other than a person who madthe Mayor, other than a person who made or approved the
decisiondecision undecision under revidecision under review or a subordinate of this person. The
MunicipalityMunicipality in appointing a person toMunicipality in appointing a person to conductMunicipality in appointing a person to conduct the hearing is
empowered to regulate the conduct of the hearing.

5. Evidence

TheThe Municipality andThe Municipality and the family will be given the opportunity
toto present evidence as well asto present evidence as well as questionto present evidence as well as question any witnesses brought
forthforth forth byforth by forth by eforth by either party. The Municipality agrees that the eforth by either party. The Municipality agrees that the evidencforth by either party. The Municipality agrees that the evidence
presentedpresented wipresented wilpresented will be considered without regard to admissibility
underunder the rules of evidence applicable tounder the rules of evidence applicable to judicialunder the rules of evidence applicable to judicial proceedings.
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6. Issuance of Decision

TheThe Municipality has agreed that the person who will be
conductingconducting the hearinconducting the hearing conducting the hearing must issue a written decision within
thirtythirty (30) days of the dathirty (30) days of the datethirty (30) days of the date of the informal hearing, which
statesstates the reasonsstates the reasons for the decision taken. The Municipalitystates the reasons for the decision taken. The Municipality has
aagreed,agreed, that factual determinations relating to the indivagreed, that factual determinations relating to the individuaagreed, that factual determinations relating to the individual
circumstancescircumstances of thecircumstances of the family will becircumstances of the family will be based on a preponderance
of the evidence presented at the hearing.

7. Effect of Decision

TheThe Municipality will notThe Municipality will not be bounded by a hearing decisionThe Municipality will not be bounded by a hearing decision as
described in section 982.555(f) of the Federal Register.

X CIVIL RIGHTS CERTIFICATION

CivilCivil Rights certifications are included in Civil Rights certifications are included in the PHA PCivil Rights certifications are included in the PHA Plan Certifications of
Compliance with the PHA Plans and Related Regulations.

XI PHA POLICYOLICY STATEMENT CONCERNING STEPTEPS

TO BE TAKEN TO FURTHER FAIR HOUSING

TheThe Municipality of The Municipality of GuayamaThe Municipality of Guayama expects that the following activities will
furtherfurther fair housing during the five-year period of the Consolidated Planfurther fair housing during the five-year period of the Consolidated Plan asfurther fair housing during the five-year period of the Consolidated Plan as well as
thethe Annual Plan, and thereby benefit those families, namely - the low and verythe Annual Plan, and thereby benefit those families, namely - the low and very low
incomeincome families achieve safe, decent and affordable housing as income families achieve safe, decent and affordable housing as well aincome families achieve safe, decent and affordable housing as well as self-
sufficiency and economic independence.

ACTIVITIES:

REVIEW OF EXISTING HOUSING PROGRAM

TheThe Municipality of Guayama will, in order tThe Municipality of Guayama will, in order toThe Municipality of Guayama will, in order to The Municipality of Guayama will, in order to fThe Municipality of Guayama will, in order to further fair housing within the
community,community, review all ecommunity, review all excommunity, review all existing housing and housing programs currently being
carriedcarried out within the community,carried out within the community, so as to assure,carried out within the community, so as to assure, that these same programs and/or
projectsprojects are implemented in total cprojects are implemented in total complianceprojects are implemented in total compliance projects are implemented in total compliance withinprojects are implemented in total compliance within projects are implemented in total compliance within eprojects are implemented in total compliance within existing applicable regulations.
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COORDINATION BETWEEN PUBLIC/PRIVATE RESOURCES

TheThe municipality will contact pThe municipality will contact puThe municipality will contact public and private operators of housing,
includingincluding local financial institutions located within Guayama, and princluding local financial institutions located within Guayama, and provide tincluding local financial institutions located within Guayama, and provide them
withwith bothwith both information and descriptive materials making themwith both information and descriptive materials making them aware of the need to
further fair housing.

COORDINATING INFORMATION/REGULATIONS

WorkingWorking closely with the housing diviWorking closely with the housing division of Working closely with the housing division of HUD, the municipality will
obtainobtain copiesobtain copies oobtain copies of regulations and other training aids in order to provide seminars
duringduring the course during the course oduring the course of the five-year period of the Plan, in order to create a public
awareness of the importance of fair housing.

CREATE AWARENESS OF LEAD BASE PAINT HAZARDS

SincSinceSince many of the private homes in Guayama were constructed prior Since many of the private homes in Guayama were constructed prior toSince many of the private homes in Guayama were constructed prior to Since many of the private homes in Guayama were constructed prior to beinSince many of the private homes in Guayama were constructed prior to being
informedinformed that lead baseinformed that lead base paint represented ainformed that lead base paint represented a health hazard to all the members of the
household,household, andhousehold, and the effect this same problemhousehold, and the effect this same problem has upon children, the Municipality of
GuayamaGuayama is committed both in a shortGuayama is committed both in a short term (one-year), as well as in the long-term,
toto work with the Puerto Rico Department of Housing, in orderto work with the Puerto Rico Department of Housing, in order toto work with the Puerto Rico Department of Housing, in order to both develop and
implementimplement a viable, effective, safe, andimplement a viable, effective, safe, and cost-effective method of reducing this same
hazarhazard.hazard. While a great many precautions currently exist, effective abatement and
likewise,likewise, likewise, hazard reduction activity requires participation from providers and
contractors, aside from individual residents.

GuayamaGuayama feelsGuayama feels rather strongly, thatGuayama feels rather strongly, that in order to create an effective system of
abatementabatement abatement sabatement services it must coordinate it � s activities with other state agencies dealiabatement services it must coordinate it � s activities with other state agencies dealinabatement services it must coordinate it � s activities with other state agencies dealing
withwith this same problem. In cooperationwith this same problem. In cooperation withwith this same problem. In cooperation with both the public and private sectors, we
have  initiate the following actions in order to achieve the most desirable results:

ACTIVITIES:

COMPLYING WITH EXISTING REGULATIONS

TheThe Municipality of Guayama, has a goal of workThe Municipality of Guayama, has a goal of workiThe Municipality of Guayama, has a goal of working with the existing
managementmanagement of the various Public Housing Projects located wimanagement of the various Public Housing Projects located withinmanagement of the various Public Housing Projects located within the Community,
toto review all units in cooperation with the State Housing Department and other
applicableapplicable State Agencies over the five-year period of the ConsolidaConsolidated Plan, Consolidated Plan, in
order to both assist and coordinate the required abatement services required.
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XII POLICYOLICY CONCERNING SCRECREECREENING AND EVICTION

FORFOR DRUGRUG ABUSE AND OTHERTHER CRIMINAL ACTIVITY

[24 CFR 982.553]

A. Purpose

AllAll federally assisted housingAll federally assisted housing isAll federally assisted housing is intended to provide a place to
livelive andlive and raise families, not a place to commit crime, to uselive and raise families, not a place to commit crime, to use or sell drugs or terrorize
neighbors.neighbors.  It is the intention of the Municipality of Guayama toneighbors.  It is the intention of the Municipality of Guayama to fullyneighbors.  It is the intention of the Municipality of Guayama to fully endorse and
implement a policy designed to:

1. HelpHelp creaHelp create Help create and maintain a safe and drug-free
community.

2. KeepKeep pKeep progKeep program participants free from threats to their
personal and family safety.

3. AssistAssist familiesAssist families in theirAssist families in their vocational/educational goals in
pursuit of self-sufficiency whenever possible.

B. Administration

AllAll screeninAll screeningAll screening All screening andAll screening and termination of assistance procedures shall be
administeredadministered fairly and in such a madministered fairly and in such a mannadministered fairly and in such a manner so as not to violate rights to privacy or
discriminatediscriminate on the basis of race, color, nationality, religion, familial status,
disability, sex, or other legally protected groups.

ToTo the maximum extent possible, the To the maximum extent possible, the MTo the maximum extent possible, the Municipality will involve
otherother community and governmentalother community and governmental entities in the promotion and enforcement of
this policy.

XIII POLICYOLICY CONCERNING DENIAL OF ADMISSION

ANDAND TERMINATION OF ASSISTANCE FSSISTANCE FOSSISTANCE FOR

CRIMINALS AND ALCOHOL ABUSERS

A. Prohibiting Admission of Drug Criminals

TheThe Municipality of Guayama will prohibit admission to the program
ofof an applicant for five years from the date of convictionof an applicant for five years from the date of conviction if aof an applicant for five years from the date of conviction if a household member has
beenbeen evicted from federally assisted housing forbeen evicted from federally assisted housing for drubeen evicted from federally assisted housing for drug-related criminal activity.
However, the Municipality may admit the household if it is determined:
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1. ThatThat the evicted household member who engaged in drug-
relatedrelated criminal activity has successfully completed a
supsupervisedsupervised drug rehabilitation program approsupervised drug rehabilitation program approvedsupervised drug rehabilitation program approved supervised drug rehabilitation program approved bysupervised drug rehabilitation program approved by supervised drug rehabilitation program approved by thesupervised drug rehabilitation program approved by the supervised drug rehabilitation program approved by the Statesupervised drug rehabilitation program approved by the State;

2. ThatThat the circumstancesThat the circumstances leading to eviction noThat the circumstances leading to eviction no longer exist such
asas that the criminal household member as that the criminal household member has das that the criminal household member has dies or is
imprisoned.

TheThe Municipality has established the following The Municipality has established the following stThe Municipality has established the following standards for
prohibiting admission:

1. TheThe Municipality has determined that any household member
is currently engaging in illegal use of a controlled substance; 

2. TheThe Municipality has determined that isThe Municipality has determined that is hasThe Municipality has determined that is has reasonable cause
toto believe that a household member �s ito believe that a household member �s illegal drto believe that a household member �s illegal drug use or a
patternpattern of illegal drug use may threatpattern of illegal drug use may threaten the hepattern of illegal drug use may threaten the health, safety, or
rightright to peaceful enjoyment of the premises by other residents;

3. AnyAny hAny houseAny household member has ever been convicted of drug-
relatedrelated criminarelated criminalrelated criminal activity for manufacture or production of
methamphetaminemethamphetamine on the premises of fedmethamphetamine on the premises of fedemethamphetamine on the premises of federally assisted
housing.

B. Prohibiting Admission of Other Criminals

TheThe Municipality has esThe Municipality has estabThe Municipality has established standards that prohibit admission
toto the program if any member of the householdto the program if any member of the household is subjectto the program if any member of the household is subject to a lifetime registration
requirementrequirement under a State sex offender registration program.  The Municipality will
screenscreen the familyscreen the family by performing a criminal historyscreen the family by performing a criminal history background check necessary to
determinedetermine whedetermine whether adetermine whether any household member is subject to a lifetime sex offender
registrationregistration requirement in theregistration requirement in the State where the dwelling unit isregistration requirement in the State where the dwelling unit is located and in other
StatesStates where theStates where the household members are known to have resided.  ThisStates where the household members are known to have resided.  This screening is
toto bto be carrieto be carried-out through the Puerto Rico Police Department, which issues �
Certificate of Good Conduct.

C. Prohibiting Admission of Alcohol Abusers

TheThe MunicipaThe MunicipaliThe Municipality will prohibit admission to the program, if it is
determineddetermined that a household member �s abuse or patdetermined that a household member �s abuse or pattern odetermined that a household member �s abuse or pattern of abuse of alcohol may
threatenthreaten the health, safety, or right to peaceful enjoyment of the premisesthreaten the health, safety, or right to peaceful enjoyment of the premises bythreaten the health, safety, or right to peaceful enjoyment of the premises by other
residents.
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D. Terminating Assistance for Drug Criminals and Other Criminals

TheThe The MuniciThe Municipality will terminate assistance for a family under the
program if it is determined that:

1. AnyAny household member is currentlyAny household member is currently engaged in any illegalAny household member is currently engaged in any illegal use
of a controlled substance;

2. AA pattern of illeA pattern of illegal use ofA pattern of illegal use of a drug by any household member
interferesinterferes witinterferes with the health, safety, or right to peaceful
enjoyment of the premises by other residents;

3. TheThe Municipality will immediately terminate assistance for a
familyfamily under thefamily under the programfamily under the program if it determined that any member of
thethe the househthe household has ever been convicted of drug-relthe household has ever been convicted of drug-relatedthe household has ever been convicted of drug-related the household has ever been convicted of drug-related criminathe household has ever been convicted of drug-related criminal
activityactivity for manufacture or production of methamphetamine
on the premises of federally assisted housing;

4. TheThe Municipality willThe Municipality will terminate assistance under the program
toto a famto a family if it to a family if it is determined that any family member has
violatedviolated the family �s oviolated the family �s oblviolated the family �s obligation under Section 982.551 which
statesstates that the familystates that the family will nstates that the family will not engage in any drug-related
criminal activity.

E. Terminating Assistance for Alcohol Abusers

TheThe Municipality of Guayama will terminatThe Municipality of Guayama will terminate assThe Municipality of Guayama will terminate assistance under  the
HousingHousing Choice Voucher PHousing Choice Voucher ProHousing Choice Voucher Program if it is determined that a household member �s
abuseabuse or pattern of abusabuse or pattern of abuse ofabuse or pattern of abuse of alcohol may threaten the health, safety, or right to a
peaceful enjoyment of the premises by other residents.

F. Notice of Termination of Assistance

IfIf the Municipality decides to terminate the assistance to the family,
thethe provisions the provisions and procedures set forth in Section XVII, subpart E of this chapter
shall be adhered to. 

XIV HOUSING NEEDS

TheThe following represents the estimated housing needs projectedThe following represents the estimated housing needs projected forThe following represents the estimated housing needs projected for the next
five-yearfive-year (2005-2009) period. The data included within this portion of the plan ifive-year (2005-2009) period. The data included within this portion of the plan is
basedbased upon existing availablebased upon existing available U.S.based upon existing available U.S. Census data, as well as the Puerto Rico Housing
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PlanningPlanning Board statistical data, and other reliable sources such as the local housing
authority,authority, and other similar agencies such authority, and other similar agencies such asauthority, and other similar agencies such as the Commonwealth Department of the
Family.

SinceSince this same jurisdicSince this same jurisdiction, Since this same jurisdiction, namely the Municipality of Guayama is not
seekingseeking funding on behalf of an eligible metropolitan sseeking funding on behalf of an eligible metropolitan statisticalseeking funding on behalf of an eligible metropolitan statistical area under the
HOPHOPWAHOPWA program, the needs described for housing and supportive servicHOPWA program, the needs described for housing and supportive services DHOPWA program, the needs described for housing and supportive services DO
NOT address the needs of personsNOT address the needs of persons with HIV/AIDSNOT address the needs of persons with HIV/AIDS and their families throughout
the eligible metropolitan statistical area.

A. Housing Needs

TheThe Comprehensive Housing Affordability Strategy (CHASThe Comprehensive Housing Affordability Strategy (CHAS) DatThe Comprehensive Housing Affordability Strategy (CHAS) Data
bookbook issued by the U.S.book issued by the U.S. Department of Housing and Urban Development, indicates
thatthat the Municipality of Guayama, hasthat the Municipality of Guayama, has athat the Municipality of Guayama, has a total of some 11,965 housing units, of which
somesome 8,623 units are occupied by very low income famsome 8,623 units are occupied by very low income famisome 8,623 units are occupied by very low income families, 1,697 units by low
incomeincome families, 433 income families, 433 uniincome families, 433 units by moderate income families and some 1,212 housing
units are being occupied by above income families.

ItIt should bIt should be noted,It should be noted, that the housing needs were based upon the
numbernumber of renter and owner-occupied units with one or more housing problems.
The definition of housing units with problems included those that:

1. OccupyingOccupying unOccupying units hOccupying units having physical defects or being in
deteriorated state;

2. Classified as being overcrowded;

3. MeetMeet tMeet the Meet the definition of having a cost burden of more than 30
percent;

4. Lacking a complete kitchen or sanitary facilities.

BasedBased upon theBased upon the latter, housing needs were determinedBased upon the latter, housing needs were determined to represent a
majormajor problem in termsmajor problem in terms of identifying housing problems in both renter and owner-
ooccupiedoccupied occupied households with more than one problem, such as residing within
overcrowded,overcrowded, deteriorovercrowded, deteriorated anovercrowded, deteriorated and/or dilapidated dwelling units, or meeting the
definition of housing cost burdens greater than 30 percent of family �s income.

B. Renter Households

AccordingAccording to the US Census of Population, thereAccording to the US Census of Population, there exist a total of 16,368
year-roundyear-round housing units within the Municiyear-round housing units within the Municipalityyear-round housing units within the Municipality year-round housing units within the Municipality ofyear-round housing units within the Municipality of Guayama, of which some 3,869
unitsunits areunits are occupied by renter � s on aunits are occupied by renter � s on a year-round basis.  Furthermore, this same survey
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indicates that 3,162 units were found to have some type of housing problem.

ItIt is estimated from figures oIt is estimated from figures obtainIt is estimated from figures obtained from such sources as the
DepartmentDepartment of Housing, the Department of the Family, Planning BoaDepartment of Housing, the Department of the Family, Planning BoardDepartment of Housing, the Department of the Family, Planning Board, and our
ownown internal figures based upon demands fromown internal figures based upon demands from the public at largeown internal figures based upon demands from the public at large upon local public
housinghousing units, and our locally admihousing units, and our locally administerehousing units, and our locally administered Tenant-Based Subsidized Housing
Program,Program, the rentalProgram, the rental housing demands will require some additionalProgram, the rental housing demands will require some additional 300 units by the
yearyear 2004,year 2004, for a total renter household size of 4,169. This isyear 2004, for a total renter household size of 4,169. This is assuming that the present
economiceconomic conditions will stabilize at preseneconomic conditions will stabilize at present leveleconomic conditions will stabilize at present levels, and that all social programs
currentlycurrently in place, will continue to be funded at present levels over the next five
years.years. Should any existing social program be eliminatedyears. Should any existing social program be eliminated and/oryears. Should any existing social program be eliminated and/or receive severe
cutbacks, the demand forcutbacks, the demand for renter households will then sky-rocketcutbacks, the demand for renter households will then sky-rocket at unpredictable
levels.

ItIt should be noted, that this same increase ofIt should be noted, that this same increase of 800 addIt should be noted, that this same increase of 800 additional rental
unitsunits on the local housing market,units on the local housing market, will, itunits on the local housing market, will, it is estimated, be among the extremely low
andand low income segment of our loand low income segment of our local socieand low income segment of our local society who are either unable and/or
unwilling to relocate to other communities.

C. Substandard Units

Within theWithin the category of defining a substandard unit withinWithin the category of defining a substandard unit within the rental
householdhousehold group, it was determined that of these 1,260 units werhousehold group, it was determined that of these 1,260 units were foundhousehold group, it was determined that of these 1,260 units were found to be in
deterioratingdeteriorating or dilapidateddeteriorating or dilapidated condition, or notdeteriorating or dilapidated condition, or not having a complete kitchen or sanitary
facilities.

D. Other Housing Problems

AccordingAccording to the CHAS Data Book dated 2000 there were someAccording to the CHAS Data Book dated 2000 there were some 3,526
or 45.3% renters occupiedor 45.3% renters occupied housing units surveyed were classified asor 45.3% renters occupied housing units surveyed were classified as experiencing
otherother housingother housing problems. other housing problems.  CHAS defines this to mean overcrowding and/or without
complete kitchen or plumbing facilities.

IInIn this regard, and based upon the statistical data presented hereiIn this regard, and based upon the statistical data presented herein
andand from such reliable sources as the Planning Board, Housing, Socialand from such reliable sources as the Planning Board, Housing, Social Services,and from such reliable sources as the Planning Board, Housing, Social Services, as
wellwell as our local appraisal based on our locally well as our local appraisal based on our locally adminiswell as our local appraisal based on our locally administered Tenant-based
program, we have identified theprogram, we have identified the followingprogram, we have identified the following Renter Households by Income Groups
and categories.  This is shown in Table II.
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TABLE II
MUNICIPALITY OF GUAYAMA

RENTER HOUSEHOLDS BY INCOME GROUPS: 2000
RENTER

HOUSEHOLDS

EXTREMELY

LOW INCOME

(0-30%)

VERY LOW

INCOME (31-
51%)

LOW

INCOME

(51-80%)

MODERAT

E INCOME 

(81-95%)

TOTAL

ELDERLY 107 130 95 128 460

SMALL

FAMILIES

628 239 342 817 2,026

LARGE

FAMILIES

127 102 132 219 580

OTHER 184 20 42 214 460

TOTAL 1,046 491 611 1,378 3,526

E. Elderly Rental Households

AccordingAccording toAccording to theAccording to the 2000, CHAS Data book, there was a total of some 460
renterrenter households within the Municipality ofrenter households within the Municipality of Guayama of which 107 wererenter households within the Municipality of Guayama of which 107 were classified
asas being of extremely low income, 130 households classifas being of extremely low income, 130 households classifiedas being of extremely low income, 130 households classified as being very low
income,income, 95 households werincome, 95 households were classifiincome, 95 households were classified as low income and 128 as being moderate
income.

F. Cost Burden

WithinWithin this Within this sameWithin this same Within this same incomeWithin this same income Within this same income categoryWithin this same income category Within this same income category involvinWithin this same income category involving elderly households, some
2424 households were24 households were within the 0-30% range, 3424 households were within the 0-30% range, 34 households fell within the 31-51%
range,range, while 43 households were within the 51-80%range, while 43 households were within the 51-80% range and 30range, while 43 households were within the 51-80% range and 30 households were
within 81-95% range.

G. Small Family Rental Households

TheThe small family rentalThe small family rental household category, some 2,026The small family rental household category, some 2,026 households,
represented the following numbers:

1. 628 units were classified as being of extremely low income;

2. 239 units were classified as being of very low income;

3. 342 units were classified as being of low income;
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4. 817 units were classified as being of moderate income.

H. Cost Burden

WithinWithin this same Small Family renter �s household group someWithin this same Small Family renter �s household group some 63.1%
ofof the households were classified as being of the households were classified as being ofof the households were classified as being of of the households were classified as being of extremelyof the households were classified as being of extremely of the households were classified as being of extremely lowof the households were classified as being of extremely low of the households were classified as being of extremely low iof the households were classified as being of extremely low income, 59% households
oofof of veryof very of very lowof very low of very low income,of very low income, 57.6% households of low income, and finally, 21.9% represented
moderate income levels.

I. Large Family Renter Households

ThisThis same Comprehensive Housing Affordability Strategy (CHAS)
DataData book covering Puerto Rico and dated 2000,Data book covering Puerto Rico and dated 2000, indicated that there was aData book covering Puerto Rico and dated 2000, indicated that there was a total of
somesome 580 large rental household families, of wsome 580 large rental household families, of whichsome 580 large rental household families, of which some 580 large rental household families, of which ssome 580 large rental household families, of which some 127 were classified as being
ofof extremelyof extremely lowof extremely low income; 102 were classified as very low income and some 132 large
familyfamily rfamily renter houfamily renter households representing low income families, as well as 219 large
family renter households representing moderate income.

J. Cost Burden

WithinWithin thiWithin thisWithin this Within this sameWithin this same Within this same incomeWithin this same income Within this same income categoryWithin this same income category Within this same income category involviWithin this same income category involving elderly households, some
9999 households were within99 households were within the 0-30% range, 86 households99 households were within the 0-30% range, 86 households fell within the 31-51%
range,range, while 76 households were within the 51-80% range and 107range, while 76 households were within the 51-80% range and 107 householdsrange, while 76 households were within the 51-80% range and 107 households were
within 81-95% range.

K. Homeless Persons

FromFrom a review of available reliable statistical data avaiFrom a review of available reliable statistical data available From a review of available reliable statistical data available at the
presentpresent time, the Municipality of Guayamapresent time, the Municipality of Guayama does not possespresent time, the Municipality of Guayama does not posses any homeless persons.
PerhapsPerhaps one of the reasons may be,Perhaps one of the reasons may be, that (1)Perhaps one of the reasons may be, that (1) Guayama is a rather small community
inin terms of population and therein terms of population and therefore doin terms of population and therefore does not posses a highly developed central
businessbusiness distbusiness district with all-night bars, cafeterias, bus stations, etc., where homeless
peoplepeople tend topeople tend to congregate with total immunity, andpeople tend to congregate with total immunity, and (2) Since Guayama is in close
proximityproximity to the metropolitan area of Humacao  which posses the latter sitesproximity to the metropolitan area of Humacao  which posses the latter sites which
attractattract homeless persons, theyattract homeless persons, they would tend toattract homeless persons, they would tend to relocate to these other areas and thus
freeing Guayama  of having to deal with this same problem.

SinceSince Guayama does not posses any homelessSince Guayama does not posses any homeless popuSince Guayama does not posses any homeless population, it has no
needneed for shelters or supportive services covering this same segment oneed for shelters or supportive services covering this same segment of its lneed for shelters or supportive services covering this same segment of its local
population.

L. Persons with Disabilities
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UtilizingUtilizing various information avUtilizing various information avaiUtilizing various information available to the Municipality of
GuayaGuayamaGuayama incluGuayama including both the U.S. Census (2000), the Puerto Rico Planning Board,
andand likewise numerous state and local agencies having to deal with disabilities, we
likewise have estimated our needs fairly accurately.

AccordingAccording to the PuertoAccording to the Puerto RAccording to the Puerto Rico Developmental Disabilities Planning
Board,Board, it is a nationallyBoard, it is a nationally accepted fact that within the general  population, 1.8 percent
willwill have one form or another of a developmental disability. In this rewill have one form or another of a developmental disability. In this respectwill have one form or another of a developmental disability. In this respect,
GuayamaGuayama with a 2000 total population of some 44,301 it is estimated thatGuayama with a 2000 total population of some 44,301 it is estimated that 79Guayama with a 2000 total population of some 44,301 it is estimated that 797
persons are classified as having a developmental disability.

M. Persons With Physical and Developmental Disabilities

WithinWithin Guayama theWithin Guayama the 797Within Guayama the 797 estimated persons as having been classified
asas having either aas having either a physical or developmentalas having either a physical or developmental disabilities are currently residing with
other family members, or residing within a rental unit.

OneOne oOne of the proOne of the projects requested within our first year of activities is
housinghousing rehabilitation, a part of which, will be devoted not only housing rehabilitation, a part of which, will be devoted not only to remove housing rehabilitation, a part of which, will be devoted not only to remove or
correctcorrect health correct health or safetcorrect health or safety hazards, in order to comply with applicable development
standardsstandards or codes, and/or to improvestandards or codes, and/or to improve general livingstandards or codes, and/or to improve general living conditions of the resident(s),
including improved accessibility by handicapped persons.

AtAt the present tAt the present timeAt the present time At the present time thAt the present time there are no known day care centers, either private
oror public for developmenor public for developmental dor public for developmental disability within Guayama. These same services are
rendered in the metropolitan area of Humacao.

WithinWithin Guayama several obWithin Guayama several obsWithin Guayama several obstacles prevent the disabled from
obtaining adequate housing:

'O Proper accessibility;

'O CentrallyCentrally located housingCentrally located housing convenient to public transportation;

'O TheThe need forThe need for additionalThe need for additional rent subsidies as those afforded under
HUD �s tenant-based subsidized housing programs.

ItIt is the intent of the present MayorIt is the intent of the present Mayor to seek outIt is the intent of the present Mayor to seek out and obtain funds from
otherother sourcesother sources in order toother sources in order to provide new housing for this segment of the population.
ItIt is anticipated thatIt is anticipated that the Municipality of Guayama willIt is anticipated that the Municipality of Guayama will require some 250 additional
supportivesupportive units over the next five years in orsupportive units over the next five years in order tsupportive units over the next five years in order to serve both existing and
anticipated needs within this same segment of its society.

NeedlessNeedless to say, any additional new units, or fNeedless to say, any additional new units, or foNeedless to say, any additional new units, or for that matter any
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rehabilitatedrehabilitated units willrehabilitated units will berehabilitated units will be required among other factors, to meet the requirements
forfor handicapped persons as requiredfor handicapped persons as required by Americans with Disabilitiesfor handicapped persons as required by Americans with Disabilities Act, since most
ofof all existing units occupiof all existing units occupied of all existing units occupied by the disabled were not designed and/or are not
properly equipped to meet the special needs of this same category.

N. Estimate of Housing Needs Projected

TheThe projected housing needsThe projected housing needs within Guayama were estimated based
onon varon various on various sources such as the 2000 Census, Puerto Rico Planning Board, Puerto
RicoRico Department of Housing, and the local Housing Office. Housing needs in most
communitiescommunities of which Guayama is no different, cocommunities of which Guayama is no different, comecommunities of which Guayama is no different, come about as a result of the
following:

1. High housing costs;

2. HousingHousing located in areas subject to landslides, or unstable
terrain;

3. Physically deteriorated housing;

4. Inadequate and overcrowded units.

TheThe Puerto Rico PlanningThe Puerto Rico Planning BoardThe Puerto Rico Planning Board clearly indicates three (3) reasons for
which a dwelling unit would be classified as being inadequate housing:

1. High Housing costs;

2. Being overcrowded;

3. Being in a physical deteriorated condition.

IItIt It is in this regard that these general principles required to be
operationaloperational through precise definitions accordingoperational through precise definitions according to the U.S. Census Bureau, such
asas a unit is considered overcrowded if the housas a unit is considered overcrowded if the household consas a unit is considered overcrowded if the household consists of at least three
persons and have 1.5 persons or more per room.

ItIt should be noted, that households having unusually high housing
costs when the following occurs:

1. Two or more persons, with theTwo or more persons, with the heads ofTwo or more persons, with the heads of households less than
6565 years of age paying65 years of age paying more than65 years of age paying more than 25 percent of their income for
rent.

2. SingleSingle person paying more than 35 percent ofSingle person paying more than 35 percent of theirSingle person paying more than 35 percent of their income for
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rent;
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3. TwoTwo or more personsTwo or more persons, with thTwo or more persons, with the heads of households over the
ageage of 65, which are paying more than 35 perage of 65, which are paying more than 35 percent oage of 65, which are paying more than 35 percent of their
income for rent.

FurthermoreFurthermore,Furthermore, hFurthermore, housing units lacking complete indoor plumbing
facilitiesfacilities or complete kitchen facilities, or deteriorated/dilapidated housing units
havinghaving all plumbing facilities are regarded as being inadequahaving all plumbing facilities are regarded as being inadequate. having all plumbing facilities are regarded as being inadequate. In this regard,
estimatiestimatingestimating testimating the total needs for housing within Guayama was based on the various
sourcessources previously noted,sources previously noted, regarding each of the three components ofsources previously noted, regarding each of the three components of housing need.
TheThe 2000 U. S. Census indicated that a total of 1,260 uThe 2000 U. S. Census indicated that a total of 1,260 units lacked tThe 2000 U. S. Census indicated that a total of 1,260 units lacked these same
aforementioned facilities. 

TheThe present municipThe present municipal adThe present municipal administration of Guayama is desirous in
obtainingobtaining additional housingobtaining additional housing units over the next five yearsobtaining additional housing units over the next five years and preserving existing
housing stock.

O. Barriers to Affordable Housing

LikeLike any otherLike any other community across thisLike any other community across this Nation, whether in Puerto Rico
oror on the U.S. Mainland, the principle barriers to affordaor on the U.S. Mainland, the principle barriers to affordabor on the U.S. Mainland, the principle barriers to affordable housing within the
Municipality of Guayama are:

1. TheThe high costThe high cost of land development due to general lack of both
vacant and available land;

2. TheThe high cost ofThe high cost of construction, which forThe high cost of construction, which for the most part includes
thethe construction of a sanitary sewer sythe construction of a sanitary sewer systthe construction of a sanitary sewer system, water lines,
electricalelectrical services, electrical services, welectrical services, within distant rural communities where
vacant lands are currently available.

TheseThese combined factors reprThese combined factors represeThese combined factors representing the high cost, clearly indicates
thatthat better than 80% of the total populationthat better than 80% of the total population of Guayama wouldthat better than 80% of the total population of Guayama would indeed require some
kind of assistance in order to solve their housing problems.

AtAt the present time the onlAt the present time the only souAt the present time the only source of purchasing a home within
GuayamaGuayama is by securing a pGuayama is by securing a private mGuayama is by securing a private mortgage through a banking institution or
mortgagemortgage lending institution, which for the most part ismortgage lending institution, which for the most part is not approving mortgages
toto low or moderate income families. to low or moderate income families. At the to low or moderate income families. At the present time, it appears that the
minimumminimum income required tominimum income required to purchase a home, averages at leastminimum income required to purchase a home, averages at least $30,000. This same
requisiterequisite along with a stable with a stablrequisite along with a stable with a stable crerequisite along with a stable with a stable credit and employment recorded are
required.



Annual Plan Supplement

Prepared by Van Buskirk & A ssociates

for the Municipality of Guayama-RQ017 42

BearingBearing this in mind, if a family does not Bearing this in mind, if a family does not qualifBearing this in mind, if a family does not qualify to purchase a
dwellingdwelling unit, then they qualify to rentdwelling unit, then they qualify to rent a housing unit. This  is more acute,dwelling unit, then they qualify to rent a housing unit. This  is more acute, since (1)
therethere exists a lack of rental properties available, and (2) those units that arethere exists a lack of rental properties available, and (2) those units that are available
for rent, arefor rent, are so costly ranging from $400 to $700for rent, are so costly ranging from $400 to $700 a month, that without some form
ofof aof a rental subsidy,of a rental subsidy, are indeed beyond the low and moderate income families. This
cancan be verified, since some 260 families are currently awaiting placement on a
waitingwaiting list, seeking assistance under ouwaiting list, seeking assistance under ourwaiting list, seeking assistance under our own Tenant-based Subsidized Housing
Assistance Program.

XV HOUSING MARKET ANALYSIS

A. General Characteristics

TheThe significant characteristics of the housing market The significant characteristics of the housing market wThe significant characteristics of the housing market within the
MunicipalityMunicipality of Guayama area according to the 2000Municipality of Guayama area according to the 2000 U.S. CensusMunicipality of Guayama area according to the 2000 U.S. Census are illustrated in
Table III. 

TABLE III

HOUSEHOLDS TOTAL

YEAR ROUND UNITS 16,368

TOTAL VACANT UNITS 2,143

   FOR RENT 328

   FOR SALE 274

   FOR RECREATIONAL USE, ETC. 253

   FOR OTHER REASONS 1,288

TOTAL OCCUPIED UNITS 14,225

RENTER OCCUPIED 3,869

OWNER OCCUPIED 10,356

UNITS LACKING COMPLETE KITCHEN FACILITIES 224

UNITS LACKING COMPLETE PLUMBING FACILITIES 1,036

AVERAGE UNIT SIZE 3.01%

AVERAGE FAMILY SIZE 3.45%

AVERAGE UNIT SIZE OCCUPIED BY OWNER 3.03%
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AVERAGE UNIT SIZE OCCUPIED BY RENTER 2.95%

ItIt should be noted, that the total populationIt should be noted, that the total population or some 44,301 persons reside on
onlyonly some 65.07 square miles, representing a population densitonly some 65.07 square miles, representing a population density of somonly some 65.07 square miles, representing a population density of some 680.8
persons per square mile and 251.5 dwelling units per square mile.

BecauseBecause of Guayama �s terrain and the scarcity of available laBecause of Guayama �s terrain and the scarcity of available land fBecause of Guayama �s terrain and the scarcity of available land for
development,development, it makesdevelopment, it makes the Municipalitydevelopment, it makes the Municipality one of the highest population densities in
PuertoPuerto Rico. This representPuerto Rico. This representsPuerto Rico. This represents a major problem since land for housing construction
isis limited, and the cost of acquis limited, and the cost of acquisiis limited, and the cost of acquisition as well as the placement of the necessary
infrastructureinfrastructure such as water,  electric, and sewers, would place the cost acquiring
individual units way beyond the reach of low income families.

TheThe tenant-basedThe tenant-based housingThe tenant-based housing assistance program which is administered by the
MuMunicipMunicipalityMunicipality of Guayama, and funded by the U.S. Department of Housing and
Urban Development include the following categories:

Housing Choice Vouchers 264 
Total Tenant-based units 264

  Administered by the Municipality 264

TheThe need for secure,The need for secure, decent and sanitary housing within the Municipality of
Guayama,Guayama, isGuayama, is the fact that there is some 260 family currently on a waiting list seeking
housinghousing under this same program. When an acceptable rhousing under this same program. When an acceptable rate housing under this same program. When an acceptable rate per family within
PuertoPuerto Rico is 3.5 persons per family, these same 26Puerto Rico is 3.5 persons per family, these same 260 fPuerto Rico is 3.5 persons per family, these same 260 families requesting housing
underunder the Tenant-baunder the Tenant-basedunder the Tenant-based Subsidized Housing Program which is representative of
some 910 persons or 2.04% of the total Municipal population. 

B. Demand for Housing

ThereThere clearly is a dThere clearly is a demandThere clearly is a demand There clearly is a demand forThere clearly is a demand for There clearly is a demand for hThere clearly is a demand for housing within Guayama, due primarily
toto its location. The Municipality ofto its location. The Municipality of Guayama is adjacent to the metropolitan areato its location. The Municipality of Guayama is adjacent to the metropolitan area of
HumacaoHumacao and is in proximity to such metropHumacao and is in proximity to such metropolitan aHumacao and is in proximity to such metropolitan areas such as Ponce and San
Juan,Juan, as well as, the necessary major highwaysJuan, as well as, the necessary major highways connecting with each ofJuan, as well as, the necessary major highways connecting with each of these same
areasareas is present. The desire for housing within Guayama areas is present. The desire for housing within Guayama is priareas is present. The desire for housing within Guayama is primarily among the
residentsresidents - sons and daughters of residents ofresidents - sons and daughters of residents of Guayama,residents - sons and daughters of residents of Guayama, as a result of a close- knit
community.

However, as wasHowever, as was stated earlier onHowever, as was stated earlier on this same submission, the general
lacklack of availability of land for development,lack of availability of land for development, along withlack of availability of land for development, along with the high cost of acquisition
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coupledcoupled with the hicoupled with the high coupled with the high cost of construction and the general lack of governmental
subsidizedsubsidized houses, places almost 65% of the total population of Guayama in a
positionposition that would require some form ofposition that would require some form of government assistance and/orposition that would require some form of government assistance and/or subsidies
in order to purchase a home.

InIn this regard, thIn this regard, theIn this regard, the In this regard, the government,In this regard, the government, In this regard, the government, whichIn this regard, the government, which In this regard, the government, which includesIn this regard, the government, which includes In this regard, the government, which includes federal,In this regard, the government, which includes federal, In this regard, the government, which includes federal, stateIn this regard, the government, which includes federal, state, and local,
hashas to deal with thehas to deal with the following factors that are affecting thehas to deal with the following factors that are affecting the local market, which may
include, but not necessarily be limited to the following factors such as:

A. Population growth;

B. Economic factors;

C. Family Incomes;

D. Land costs;

E. Construction cost;

F. Financing;

G. Interest payments;

H. ReturnReturn of investmeReturn of investment by eReturn of investment by either a financial institution and/or
developer.

GuayamaGuayama like so many other cGuayama like so many other communitiesGuayama like so many other communities Guayama like so many other communities acrGuayama like so many other communities across this nation, must out
of necessity, be forced to deal with one of the basic human needs, that of housing.

WhileWhile While thWhile the population continues to grow, this same While the population continues to grow, this same growthWhile the population continues to grow, this same growth While the population continues to grow, this same growth isWhile the population continues to grow, this same growth is While the population continues to grow, this same growth is primarilWhile the population continues to grow, this same growth is primarily
amongamong the low and very low among the low and very low income grouamong the low and very low income groups, who are unable to deal with a
mortgagemortgage paymmortgage payment mortgage payment of roughly $600 or more. By the same token a review of both
moderatemoderate and low income families that are in need of adequate, decent, and
affordable housing, are lacking the capacity of paying high rents.

C. PercentPercent oPercent of RenPercent of Renter Households With Incomes Below 51% HAMFI
Having Any Housing Problems

ItIt should be noted, that according to HUD � s Comprehensive Housing
AffAffordabilAffordabilityAffordability Strategy (CHAS) Data book for Puerto Rico, the Municipality of
Guayama,Guayama, has a totalGuayama, has a total of 45.3 percent in which renter households have anyGuayama, has a total of 45.3 percent in which renter households have any housing
problems.problems. The CHAS Data Book defines as havinproblems. The CHAS Data Book defines as having any houproblems. The CHAS Data Book defines as having any housing problems as the
householdshouseholds living inhouseholds living in overcrowded conditions and/orhouseholds living in overcrowded conditions and/or without kitchen or plumbing
facilitifacilities.facilities.  The following Table IV provides the percent of owner households witfacilities.  The following Table IV provides the percent of owner households with
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any housing problems.
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TABLE I V

PERCENTERCENT OF RENENTER HOUSEHOLDS WITH ANY HOUSING

PROBLEMS: 2000

ALL HOUSEHOLDS - PERCENT OF INCIDENCE BY INCOME GROUP

TOTA
L

Elderly Small
Households

Large
Households

All Other
Households

45.3% 28.5% 46.9% 63.4% 32.0%
Source: CHAS Data Book (2000)

D. Housing Market and Inventory Conditions

TheThe 2000 Census of Population provides an accurateThe 2000 Census of Population provides an accurate pictThe 2000 Census of Population provides an accurate picture of the
marketmarket conditions of within themarket conditions of within the Guayama.   Withoutmarket conditions of within the Guayama.   Without exception of the total housing
unitsunits (16,368),units (16,368), some 14,225 are occupied on a year round basis. Inunits (16,368), some 14,225 are occupied on a year round basis. In this regard, of the
totaltotal occupied units (14,225), some 10,356 are occupied by the owner while the
remainderremainder 3,869  are occupied by renters, with the remainder 3,869  are occupied by renters, with the balance orremainder 3,869  are occupied by renters, with the balance or 2,143 units being
vacant.

ItIt should be notIt should be notedIt should be noted It should be noted again,It should be noted again, It should be noted again, thIt should be noted again, that the 2,143 units that are classified as being
vacantvacant are for the most pvacant are for the most part due to vacant are for the most part due to the high cost of rent and the lack of any
aadditiadditionaladditional subsidized rental assistance programs in order to assist low, very low
andand moderate income families who are unable to make and moderate income families who are unable to make theand moderate income families who are unable to make the required monthly
payments,payments, in addition tpayments, in addition topayments, in addition to payments, in addition to makingpayments, in addition to making other basic expenses such as food, clothing, electric
and water service.

E. IdIdentificationIdentification Identification ofIdentification of Identification of ConcentrationsIdentification of Concentrations Identification of Concentrations ofIdentification of Concentrations of Identification of Concentrations of LowIdentification of Concentrations of Low Identification of Concentrations of Low IncoIdentification of Concentrations of Low Income Areas/Racial-Ethnic
Minorities

DueDue to Guayama �s land area, there areDue to Guayama �s land area, there are no definDue to Guayama �s land area, there are no definable areas (rural or
urban)urban) with the exception of the location ofurban) with the exception of the location of the Public Housingurban) with the exception of the location of the Public Housing Projects, that can be
defined asdefined as areas of concentrations of low income persons, when you consider that
70%70% of the total population70% of the total population has been classified as70% of the total population has been classified as having incomes below the poverty
levlevel.level. These same poverty areas are clearly spread evenly throughout the entire
municipality.

InIn terms of concentrations of either racialIn terms of concentrations of either racial and/or minorities, the U.S.
CensusCensus does not provide aCensus does not provide a breakdown of suchCensus does not provide a breakdown of such categories within Puerto Rico, and
as such, the population statistics include  � all races � .
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XVI RECENT RESULTS OF PHA �S AUDIT

TheThe Municipality of Guayama has submitted to the HUD local office
inin Puerto Rico the findings of the mosin Puerto Rico the findings of the mostin Puerto Rico the findings of the most recent Single Audit and the action plan to
correctcorrect the findings so as to be in compliance with estcorrect the findings so as to be in compliance with estacorrect the findings so as to be in compliance with established HUD rules and
regulations.

XVII SEMAP SCORE

TheThe Municipality of Guayama �s lastThe Municipality of Guayama �s last SEMAP score wasThe Municipality of Guayama �s last SEMAP score was 60%, which is
standard performer.

XVIII ADDITIONAL INFORMATION REQUIRED

SUBSTANTIAL DEVIATION FROM 5-YEAR PLAN OR AMENDMENT

AND/OR MODIFICATION TO ANNUAL PLAN

InIn In accordIn accordance with established HUD rules and regulations, thIn accordance with established HUD rules and regulations, theIn accordance with established HUD rules and regulations, the In accordance with established HUD rules and regulations, the followingIn accordance with established HUD rules and regulations, the following In accordance with established HUD rules and regulations, the following wilIn accordance with established HUD rules and regulations, the following will
bebe the basic criteria that will be utilized by the Municipalitybe the basic criteria that will be utilized by the Municipality of Guayamabe the basic criteria that will be utilized by the Municipality of Guayama and it will
constituteconstitute a substantial deviation from its 5-Year Plan anconstitute a substantial deviation from its 5-Year Plan and/or amconstitute a substantial deviation from its 5-Year Plan and/or amendment or
modmodificationmodification to its Annual Plan that has met full public process requmodification to its Annual Plan that has met full public process requirementmodification to its Annual Plan that has met full public process requirements
including Resident Advisory Board Review:

%Æ ChangesChanges to rent (i.e., miChanges to rent (i.e., minimumChanges to rent (i.e., minimum rent), admission policies and/or
organization of the waiting list;

%Æ AdditionsAdditions of new activities not included inAdditions of new activities not included in the current AnnualAdditions of new activities not included in the current Annual Plan;

%Æ Any change with regard to theAny change with regard to the administrationAny change with regard to the administration of the current tenant-
basedbased programs, including but not to the establisbased programs, including but not to the establishment ofbased programs, including but not to the establishment of the
homeownership program.

%Æ CChangesChanges to the grievance procedures as established within our
Administrative Plan.

Notwithstanding,Notwithstanding, the Municipality of Guaya;ma willNotwithstanding, the Municipality of Guaya;ma will consider the following
to constitute a  � substantial deviation �  from the HUD approved Five-Year Plan:

'� AnyAny modificationAny modification to the PHA �s MissionAny modification to the PHA �s Mission Statement or any substantial
modification to the Municipality �s goals and/or objectives.
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'� AnAn exception to these definitions wAn exception to these definitions will bAn exception to these definitions will be made for any of the above
thatthat are adopted tothat are adopted to reflect changes in HUD regulatorythat are adopted to reflect changes in HUD regulatory requirements.
Moreover,Moreover, these same changes wilMoreover, these same changes will Moreover, these same changes will not be considered substantial
deviations or significant amendments by the Municipality.

XIX SUMMARY

InIn order to comply with 24 CFR Part 903, PIH Notice 2003-34 daIn order to comply with 24 CFR Part 903, PIH Notice 2003-34 datedIn order to comply with 24 CFR Part 903, PIH Notice 2003-34 dated In order to comply with 24 CFR Part 903, PIH Notice 2003-34 dated DecembIn order to comply with 24 CFR Part 903, PIH Notice 2003-34 dated December
19, 2003, which outlines the implementation of19, 2003, which outlines the implementation of RIM,19, 2003, which outlines the implementation of RIM, the Rental Housing Integrity
ImprovementImprovement Project (RHIIP), and theImprovement Project (RHIIP), and the Improper Payments Information Act ofImprovement Project (RHIIP), and the Improper Payments Information Act of 2002
asas mandated byas mandated by HUD, the  Municipality ofas mandated by HUD, the  Municipality of Guayama has established the following
standards and procedures to be carried out in furtherance of this same objective.

Moreover,Moreover, these same standards anMoreover, these same standards and Moreover, these same standards and procedures will ensure long-term
compliancecompliance with thecompliance with the requirecompliance with the requirements of the programs involved, including but not
necessarily limited to:

1. ToTo provide low and very loTo provide low and very low inTo provide low and very low income families the opportunity of
choice and mobility in selecting where they want to live.

2. To maintainTo maintain the essential elements of a private relationshipTo maintain the essential elements of a private relationship between
the tenant and the landlord on matters other than rent.

3. ToTo develop strategies to coordinate the use of housing assistTo develop strategies to coordinate the use of housing assistanTo develop strategies to coordinate the use of housing assistance
underunder theunder the Housing Choice Voucherunder the Housing Choice Voucher Program with public and private
resresources,resources, to enable families eligible to receive assistance under resources, to enable families eligible to receive assistance under thiresources, to enable families eligible to receive assistance under this
samesame program to achiesame program to achievesame program to achieve same program to achieve economicsame program to achieve economic same program to achieve economic independencesame program to achieve economic independence same program to achieve economic independence andsame program to achieve economic independence and same program to achieve economic independence and self-sufficiencysame program to achieve economic independence and self-sufficiency.

4. ToTo develop and implement aTo develop and implement a strongTo develop and implement a strong financial management system to
ensureensure that HUD �s goal of imensure that HUD �s goal of improving ensure that HUD �s goal of improving efficiency as well as the
oversightoversight to make certaoversight to make certainoversight to make certain that the correct amount of assistance goes
to the people who need it the most. 

ItIt should be notIt should be noted, It should be noted, that the Section 8 Office within the Municipality of
GuayamaGuayama will implement the necessaGuayama will implement the necessary maGuayama will implement the necessary management systems and oversight
controls,controls, so as to assure, tcontrols, so as to assure, that the incontrols, so as to assure, that the individual programs included within this same
Plan are:

1. CompletCompletedCompleted withCompleted within a timely manner in compliance with HUD �s
requirements.

2. ThatThat they are indeed in total compliance with existing federal and
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state applicable regulations.

3. Compliance with SEMAP indicator.

4. ComplianceCompliance with the RentalCompliance with the Rental Housing IntegrityCompliance with the Rental Housing Integrity Improvement Project
(RHIIP).

OnceOnce Once a yearOnce a year a physical audit will be accomplished which will include not
onlyonly the accountability of funds, but also an auditonly the accountability of funds, but also an audit of the management systemonly the accountability of funds, but also an audit of the management system used
toto carry out theto carry out the mandate of the Tenant-based Housing Program. This sameto carry out the mandate of the Tenant-based Housing Program. This same in-depth
reviewreview will be on an on-going review will be on an on-going basisreview will be on an on-going basis will serve to determine the effectiveness of
individual programs based upon such data as:

%Æ Families Assisted;

%Æ Subsidies granted;

%Æ Complaints resolved;

%Æ ParticipantParticipant families that moved ontoParticipant families that moved onto become first-time homeowners.

%Æ TheThe effectivenesThe effectiveness of cThe effectiveness of communication by and between the various
Municipal, State and Federal Agencies as well as with citizens.

%Æ ComplianceCompliance withCompliance with the Rental Housing Integrity ImprovementCompliance with the Rental Housing Integrity Improvement Project
(RHIIP) is adhered to.

%Æ ImprovingImproving deficienciesImproving deficiencies dImproving deficiencies detected during the RIM Reviews and/or
SEMAP Certification conducted by HUD or their designee.

Furthermore,Furthermore, reviews will Furthermore, reviews will also seFurthermore, reviews will also serve to identify implementation problems
oror non-compliance with goals or non-compliance with goals anor non-compliance with goals and objectives of the Plan, and how the resources
were used to assist the maximum number of beneficiaries.

TheThe use The use ofThe use of this same data will assist the Mayor, members of the Municipal
Assembly,Assembly, interested citizens of the community, participants of tAssembly, interested citizens of the community, participants of the TenAssembly, interested citizens of the community, participants of the Tenant-based
HousingHousing Assistance Program recommend changes within ourHousing Assistance Program recommend changes within our sHousing Assistance Program recommend changes within our strategy due to
perhapsperhaps changes in the population characteristics and housing markeperhaps changes in the population characteristics and housing market wiperhaps changes in the population characteristics and housing market within the
Municipality of Guayama.

InIn conclusion, the following areIn conclusion, the following areas wilIn conclusion, the following areas will at a minimum, be reviewed in the
monitoring process:

'� Cash/Management System;
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'� Preparing the necessary financial data to report to HUD;

'� Timely,Timely, accurate and complete informationTimely, accurate and complete information fTimely, accurate and complete information for management
forecasting and policy decision making;

'� EffectiveEffective InternalEffective Internal CoEffective Internal Control System so as to reduce administrative
errors;

'� Budget Controls;

'� Compliance with HQS, QualityCompliance with HQS, Quality control and Targeting as setCompliance with HQS, Quality control and Targeting as set forth in
HUD regulations;

'� Identify weakness and problem areas;

'� Staff resources and performance;

TheThe The MunicipalityThe Municipality The Municipality ofThe Municipality of The Municipality of GuayamaThe Municipality of Guayama feels rather strongly that procThe Municipality of Guayama feels rather strongly that proceduresThe Municipality of Guayama feels rather strongly that procedures The Municipality of Guayama feels rather strongly that procedures containeThe Municipality of Guayama feels rather strongly that procedures contained
hereinherein will effectively perform the necessary moniherein will effectively perform the necessary monitoring herein will effectively perform the necessary monitoring of all programs so as to
assureassure that these same programs both iassure that these same programs both initiatedassure that these same programs both initiated and developed are in total
compliance with the applicable regulations promulgated by HUD.





The following programs are administered by our Municipality:

'� The Housing Choice Voucher Program

'� Special Housing Types


