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Executive Summary
NYCHA'’s Proposed Amendment to Agency Plan for FY 2006

Federal law allows public housing authorities to modify or amend its annual plan. Significant amendments of
the Plan are subject to the same requirements as the original plan.

NY CHA began the planning process with the announcement of its preliminary spending plan in December
2005. Between January and March, NYCHA met with the Resident Advisory Board (RAB) to discuss the
Authority’s deficit. Since the draft Amended Plan was released in April, NY CHA has met with the RAB five
(5) times. In addition, NY CHA staff has met over 200 times with resident groups, elected officials and
concerned citizensto discuss Plan issues. NY CHA provided a 45-day public review period, held five (5) town
hall meetings and a public hearing to receive comments from residents and the public on the draft Amended
Plan. In addition, written comments on the draft amended Plan were provided through the post office box that
NY CHA maintained during the statutory review period.

Following the public hearing, the Authority will again meet with the RAB to obtain their final comments. The
Authority will revise the draft Plan based upon comments received from the RAB and the public. The
amendments to the plan will be submitted to HUD for review. HUD has 75 days in which to consider the Plan
Amendments. The amended plan will be in effect during the remainder of Calendar Y ear 2006.

The modificationsto NYCHA’s FY 2006 annual plan includes critical components of the Authority’s overall
Plan to Preserve Public Housing which includes: afinancial plan that achieveslong-term financial stability for
NY CHA; expanding the stock of affordable housing; and improving the quality of core services to residents
while maximizing efficiencies.

NYCHA'’s Financial Plan and Budget

NY CHA’s Board has approved a spending plan for 2006 and a financial plan for 2006 - 2009. Thisplanis
currently available on NY CHA'’s web page, which islocated at www.nyc.gov/nycha. Although the plan
reflects persistent underfunding and increased costs, it includes an unprecedented $100 million commitment
from the City of New Y ork and preserves core servicesto residents and continues major capital investmentsin
NY CHA'’s portfolio. The plan maintains NY CHA’s commitment to the long-term viability of affordable public
housing for current and future NY CHA residents.

NY CHA was recently awarded the Certificate of Achievement for Excellencein Financial Reporting by the
Government Finance Officers Association of the United States and Canada for its comprehensive annual
financial reporting.

NYCHA is committed to increasingly aggressive efforts to advocate for funding flexibility and critical dollars
to support housing for low- and moderate-income New Yorkers. In this time of limited Federal resources,
NY CHA needs funding flexibility between its capital, operating and Section 8 programs. It is essential that
NY CHA have the ability and the flexibility to utilize every cent that is allocated to it, rather than having savings
returned or recaptured by HUD. Another route to achieve this goal is federal Moving-To-Work (MTW)
designation. If NYCHA is admitted to MTW, it will not request any change in the format used to calculate rent,
nor will it impose time limits or seek any modification to the law's present income targeting regquirements.
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Limited Rent Reform I nitiative

Rent isacritical source of revenue for the day-to-day operations of NY CHA' s 344 public housing
developments. It isthe only source of revenue over which NY CHA has direct control. NYCHA has not
adjusted its rents since 1989.

NY CHA seeksto increase rent for only the segment of NY CHA households (27%) who pay flat rents. These
households will be divided into three levels, and rent increases will be 10%, 20% and 40% respectively, over a
two-year period. In no case will any rent exceed 30% of income. The vast mgjority of NY CHA households
(73%), whose incomes average $11,587 and who already pay 30% of the family income towards rent, will not
be affected by thisincrease.

To review more detailed information concerning the Limited Rent Reform Initiative, visit NY CHA’s website at
www.nyc.gov/nycha.

Federal Policy I ssues

NY CHA continues to maintain and improve the quality of services provided to residents while managing in a
congtrained fiscal environment. NYCHA's federal operating subsidy has not been fully funded since FY 2002.
The cumulative funding shortfall since FY 2001 is $258.6 million and has necessitated limitations on hiring and
reductionsin critical expenditures. Additionally, the national Public Housing Capital Fund allocation continues
to decline, decreasing 13 percent from 2001-2006.

In 1998, Congress mandated that HUD work with the public housing industry to create a new formula for
allocating operating subsidies. The final rule on the new formula was issued in September 2005 and HUD
guidance was issued in March 2006. The new formulaincludes a requirement that by October 1, 2006, NY CHA
use property-based budgeting, accounting and management (also called “asset management”) or be subject to a
significant reduction in subsidy during FY 2007. If NY CHA is deemed out of compliance, the loss of subsidy
will escalate to $60 million over the next five years. NY CHA is on track to meet the compliance deadline.

In order to achieve financia stability, NY CHA will petition HUD to provide relief from other unfunded
mandates such as Community Service, streamline federal rules and regulations, provide relief from non-
essential administrative costs and authorize NY CHA to combine all federal funding streams (public housing and
Section 8) for maximum financial flexibility.

Section 8

After having to implement a freeze on the issuance of new Section 8 vouchersin December 2004 due to
insufficient subsidy levels and Congressional changes to the funding formula, NY CHA will be able to re-
institute new rentalsin Spring 2006. As aresult of the efforts of Mayor Bloomberg and a nationwide outcry by
affordable housing advocates, Congress has increased funding for the voucher renewal program in the past two
appropriations, rising from $13.462 billion in FY 2005 to $14.089 billion in FY 2006. The President’s budget
proposes a 2.7% increase in FY 2007 that would raise assistance to $14.436 billion. In addition, NY CHA
received atransfer of 3,400 units from HPD and an award of 7,649 units for Mitchell Lama opt-outs from HUD,
allowing the program to grow in size.

Vouchers for new applicant rentals will be made available to new waiting list priorities including victims of
domestic violence, intimidated witnesses, referrals from both the Administration for Children Services (ACS)
and Department for Homeless Services (DHS), set asides for project-based and Mitchell Lama conversions,
familieson NY CHA'’s non-emergency waiting list, as well as residents and applicants for a portion of the
unsubsidized non-federal public housing sites.
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Unsubsidized Non-Federal Apartments

NY CHA manages over 20,000 units that were built and initially financially supported by the City and State.
These devel opments no longer receive operating subsidies from either source. Maintenance of these valuable
units as affordable housing has contributed to the increasing drain on NY CHA'’ s federal resources. In 2005, for
example, NY CHA was forced to use over $82 million in reserves to offset the operating deficits at these
locations. We can no longer afford to maintain these non-federal units without a sustainable funding source to
fill the gap between the rents collected and the costs of operating the buildings.

Asaresult, NYCHA will leverage a portion of its federal Section 8 funding stream to subsidize the operations
of 8,400 City and State apartments. The first steps toward accomplishing this transition will be to use Section 8
for unitsin City and State developments as they become vacant, and to offer Section 8 vouchersto current City
and State development residents on avoluntary basis. A vast majority (71%) of households will see no change
intheir rent if they select Section 8. NY CHA will continue to own and manage these units and maintain them as
affordable housing for low-income New Y orkers. | mplementation of this proposal requires HUD approval.

Increasing New York City's Stock of Affordable Housing

In February, Mayor Bloomberg expanded the New Housing Marketplace Plan which has grown from a $3.4
billion plan to build and preserve 68,000 units by 2008, to a $7.5 billion plan to build and preserve 165,000
units by 2013. Thisisthe largest municipal affordable housing plan in the nation’s history and will provide
affordable homes for 500,000 New Y orkers. NYCHA isacritical partner in this plan and, through joint
initiatives with the Department of Housing Preservation and Development (HPD) and the Housing
Development Corporation (HDC), currently has 1,300 unitsin the pipeline for redevel opment citywide
including University Macombs, Brook/Willis, Markham Gardens, Prospect Plaza, Metro-North, Harborview,
Chelsea Elliot, Fulton, Stapleton, and FabriaHouses. NY CHA will also use underutilized space for
development at Linden and Boulevard Houses in collaboration with the aforementioned agencies.

Victims of Domestic Violence

NY CHA continues with its efforts to be responsive to the needs of victims of domestic violence (VDV)
applying for or residing in public housing while balancing the need to manage availability of a scarce housing
resource. Based onresidents’ and advocates comments and concerns, acceptable documentation to establish
VDV priority for housing is expanded to include hospital/medical documentation or aletter fromaNY PD
Detective, and, for transfers, a Parole Officer letter if the perpetrator isincarcerated. For applicants, a Court
Dispute Resolution Center (CDRC) letter will now be accepted.

Also, timeframes for valid documents will be extended for both applicants and transfers. For applicants, the
second police report (or an alternative document) can be up to 24 months prior to the eligibility interview,
instead of 12 months. For transfers, the validity of this form of documentation will be extended from 6 months
to 12 months. Under the new policy, an Order of Protection serving as a secondary document for applicants can
be expired aslong asit’s not older than 24 months prior to filing an application for priority upgrade instead of
being valid at the time of the eligibility interview. For transfers, an Order of Protection serving as a secondary
document, can be expired aslong asit’s not older than 12 months prior to transfer request.

The 2005 Violence Against Women Act has housing implications that may impact NY CHA and require
additional modifications. NY CHA must await HUD issuance of effectuating regulations before taking further
action.
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TSAP Modification

NY CHA isamending its Tenant Selection and Assignment Plan (TSAP) to expedite transfers and alleviate
overcrowded living conditions for residents by changing the current structure, where one-third of available
rentals are offered to residents awaiting transfers, to a rotation where 50% of available rentals will be offered to
existing residents. Additionally, applicants’ eligibility will be simplified under the priority given to referrals
from the Department of Homeless Services (DHS), HIV/AIDS Services Administration, Administration for
Children Services and HPD. NY CHA' s admission criteria for public housing and Section 8 will no longer
differentiate between City-referred and non-City referred homeless. TSAP will also be modified for the new
Section 8 rentals to give top priority to referrals from DHS and residents from City and State devel opments.
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3. PHA Policies Governing Eliqibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to complete subcomponent 3A.
In accordance with section 3(a)(4)(A) of the Housing Act of 1937, as amended, NYCHA
reserves the right to allow occupancy of up to 200 public housing units by police officers
and their families who might otherwise not be eligible, in accordance with terms and
conditions the Authority establishes. Officers participating in the programwill be
required to perform eight hours of monthly community service, similar to the requirement
imposed on certain public housing residents.

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

X] One
X—Fwe
[] Threeor More
b.[ ] Yes[X] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing waiting
list/s for the PHA:

Applicants and transferees with borough choice are given 2 apartment offers before they
are removed from the waiting list.

Applicants for accessible apartments are given 5 offers before they are removed from the
waiting list.

(4) Admissions Pr efer ences

a. Income targeting:
[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median areaincome?

On average, more than 63.6% of the families admitted to public housing
from January 2001 through December 2005 have been families with
incomes at or below 30% of area median income.

b. Transfer policies:
In what circumstances will transfers take precedence over new admissiong?{|ishdel ow)
X Emergencies (firerelated only)
[ ] Overhoused

form HUD 50075 (03/2003)



Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

Other: (list below)

Accessible Apartments.

(D

Underoccupied families as a result of a stipulation approved by the Board.
Two out of four rentalswill go to a current household seeking a transfer.

c. Preferences

1. X Yes[ ] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

T

ormer Federa preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

DA M

Q

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

I ntimidated Witnesses.

DA XX

Health Emergencies.
Legally doubled up and overcrowded in public housing.

Families headed by persons with acute immunological disorders of a degenerative
nature or other disabilities or medical conditions requiring a high level of physical
and supportive service accommodations, including homeless persons (Stanton Street).
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Families with children in foster care whose only barrier to reunification is housing,
and who are not €ligible for rental assistance through the City’s Housing Sability
Plus Program. These families must be referred by the New York City Administration
for Children’s Services (ACS).

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the
space that represents your first priority, a“2” in the box representing your second priority,
and so on. If you give equal weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, etc.

Dateand Time

Former Federal preferences:

1 Victims of domestic violence

2 Involuntary Displacement (Disaster, Government Action, Action-of-Housiig
Owner, Inaccessibility, Property Disposition)

3 Substandard housing

3 High rent burden

2—Homelessness{other-than-city-referred)

3 Homel essness/Involuntary Displacement - Action of Housing Owner
Other preferences (select al that apply)

Working family priorities are assigned by income tier with the first number representing Tier
[11, followed by Tier 11, and then Tier I.

X]1,2,3Working families and those unable to work because of age or disability

[] Veteransand veterans families

X Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
PX]1,2,3Househol ds that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

1 Referrals from the New York City Department of Homeless Services or the
HIV/AIDS Services Administration or the Administration for Children’s Services
or the New York City Department or Housing Preservation and Development or
the New York City Health and Hospitals Cor poration.

1 Intimidated Withesses.

1 Families with children in foster care whose only barrier to reunification is
housing, and who are not eligible for rental assistance through the City's

KK
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Housing Sability Plus Program. These families must be referred by the New
York City Administration for Children’s Services (ACS).

Health Emergencies.
Doubled up and Overcrowded public housing residents.

4 Families headed by persons with acute immunological disorders of a
degenerative nature or other disabilities or medical conditions requiring a high
level of physical and supportive service accommodations, including NYCHA
residents and homeless persons, who are referred by designated public and
private social service agencies (Santon Street).

5 Families headed by persons with acute immunological disorders of a
degenerative nature or other disabilities or medical conditions requiring a high
level of physical and supportive service accommodations, including NYCHA
residents and homel ess per sons (Stanton Street).

4. Relationship of preferences to income targeting requirements:

] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

B. Section 8

Exemptions: PHASsthat do not administer section 8 are not required to complete sub

(4) Admissions Pr efer ences

a. Income targeting

D Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 75% of all new admissions to the section 8 program to families
at or below 30% of median areaincome?

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of application) (if no, skip
to subcomponent (5) Special purpose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

X Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

X]  Victims of domestic violence
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XXX

Q

I

Substandard housing
Homel essness
High rent burden (rent is > 50 percent of income)

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

Referrals fromthe New York City Department of Homeless Services.

Intimidated witnesses, doubled up, overcrowded, or NYCHA tenants who are
required to move for modernization, and severely overcrowded in public housing.

Residents participating in the City/State transition program.

Families with children in foster care whose only barrier to reunification is housing,
and who are not eligible for rental assistance through the City’s Housing Sability
Plus Program. These families must be referred by the New York City Administration
for Children’s Services (ACS).

Familiesin privately owned, project-based, Section 8 devel opments affected by an
Owner’s election to leave the program.

Independent Living Program (referred by Administration for Children's Services).

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the

space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, etc.

Dateand Time

Former Federal preferences

2
3

3

3
3

Victims of domestic violence

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Substandard housing

High rent burden
Homel essness (non-city referred)

Other preferences (select al that apply)
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Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

1 Referrals from the New York City Department of Homeless Services.

O

1 Residents Required to Move.
1 Residents who are severely overcrowded in public housing.
1 Residents participating in the City/Sate transition program.

1 Familiesin privately owned, project-based, section 8 devel opments affected by an
Owner’s election to leave the program.

2 Intimidated Witnesses.

2 Family Unification Program (referred by Administration for Children’s Services).
2 Independent Living Program (referred by Administration for Children's Services).
3 Overcrowded.

3 Doubled Up.

4. Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)

X  Dateand time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

] The PHA requests approva for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements. (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements
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(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing digibility,
selection, and admissions to any special-purpose section 8 program administered by the
PHA contained? (select all that apply)

The Section 8 Administrative Plan
Briefing sessions and written materials

=

X

[]  Other (list below)
b.

[]

X

How does the PHA announce the availability of any special-purpose section 8 programs
to the public?

Through published notices

Other (list below)

Canvassing of applicants on regular waiting list who appear to meet qualification for special
programs; referrals from City and other outside agencies.

Section 8 Project-Based Voucher Assistance

Federal law allows NYCHA to provide Section 8 project-based voucher assistance for up to
25% of the total unitsin HQS compliant, privately owned, substantially rehabilitated or
newly-constructed multi-family residential buildings. Thislimit can be exceeded if the units
are made available to families that receive any type of qualifying supportive services.
NYCHA may also provide Section 8 project-based voucher assistance for up to 100% of the
total unitsin HQS compliant, privately owned, substantially rehabilitated or newly-
constructed multi-family residential buildings for elderly (62 or older) or disabled
households. NYCHA will solicit applications for Section 8 Project-Based Voucher Assistance
from owner entities and devel opers who meet the project selection criteria.

form HUD 50075 (03/2003)
14



4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHASsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies
Describe the PHA’ sincome based rent setting policy/ies for public housing using, including discretionary (that
is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a. Useof discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If selected, skip to sub-
component (2))

___or___

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)

XI %0
[ $1-$25
[]  $26-$50

2.X] Yes[_] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:
Rather than subject public housing residents to a two-step system, NYCHA has adopted a
policy of allowing families with severe hardships, to have their rent obligation
immediately reduced to a level reflecting the family’ s verified income. In an appropriate
case, rent could be as low as the minimum rent set out above. However, nothing in the
Authority’s policy lessens the family’ s obligation to cooperate and to verify the household’' s
then current income.

C. Rentsset at less than 30% than adjusted income

1.[X] Yes[ ] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?
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2. If yesto above, list the amounts or percentages charged and the circumstances under
which these will be used below:

NYCHA'’s Flat Rents are shown in the table bel ow.

Apartment

Size Rent Level 1 | Rent Level 2 | Rent Level 3
Studio $364 $382 $416
1 Bedroom $442 $463 $505
2 Bedroom $520 $545 $594
3 Bedroom $650 $681 $743
4 Bedroom $728 $762 $832
5 Bedroom $837 $877 $956
6 Bedroom $946 $991 $1,081

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select all that apply)
For the earned income of a previously unemployed household member
NYCHA has implemented the 24-month earned income disallowance required by
Section 3(d) of the Housing Act of 1937, as amended, 42 USC 81437a(d).

I e I O O [

e. Celling rents

For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances bel ow:

For household heads

For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)

(select one)

[ ]  Yesforal developments
[] Y es but only for some devel opments

16
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X

No

2. For which kinds of developments are ceiling rentsin place? (select al that apply)

L0

3. Select the space or spaces that best describe how you arrive at celling rents (select all that
apply)

N

For al developments

For al general occupancy developments (not elderly or disabled or elderly only)
For specified genera occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) devel opments
Operating costs plus debt service

The“rental value” of the unit

Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income or

X OXO

family composition to the PHA such that the changes result in an adjustment to rent?
(select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

Other (list below)

Decreases in family income must be reported as well as any change in family
composition.

g.[] Yes[X] No: Doesthe PHA plan to implement individua savings accounts for

residents (I1SAs) as an dternative to the required 12 month

disallowance of earned income and phasing in of rent increasesin the

next year?
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(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select al that apply.)

[] The section 8 rent reasonabl eness study of comparable housing

[] Survey of rentslisted in local newspaper

[]  Survey of similar unassisted units in the neighborhood

X]  Other (list/describe below)

Flat tiered rents are based on what the market will bear.
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B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of sub component 7B: All PHAs administering public housing. Identify any approved HOPE VI
and/or public housing devel opment or replacement activities not described in the Capital Fund Program Annual
Statement.

X Yes[ ] No: a) Hasthe PHA received aHOPE VI revitalization grant? (if no, skip to
guestion c; if yes, provide responses to question b for each grant,
copying and compl eting as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of questions
for each grant)

1. Development name: Ocean Bay — Oceanside (for merly known as
Arverne Houses)

2. Development (project) number: NY 005244F

3. Status of grant: (select the statement that best describes the current status)
Revitalization Plan under development

Revitalization Plan submitted, pending approval
Revitalization Plan approved

Activities pursuant to an approved Revitalization Plan
underway

(|

1. Development name: Ocean Bay — Bayside (formerly known as
Edgemere Houses)
2. Development (project) number: NY 005244D
3. Status of grant: (select the statement that best describes the current status)
[] Revitalization Plan under devel opment
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
X Activities pursuant to an approved Revitalization

1. Development name: Prospect Plaza Houses

2. Development (project) number: NY 005177

3. Status of grant: (select the statement that best describes the current status)
Revitalization Plan under development

Revitalization Plan submitted, pending approval
Revitalization Plan approved

Activities pursuant to an approved Revitalization Plan
underway

(|
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[ ] Yes[X] No: c) Doesthe PHA plan to apply for aHOPE VI Revitalization grant in the
Plan year?
If yes, list development name/s below:

X Yes[] No: d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
If yes, list developments or activities below:
Prospect Plaza Houses (see below)

Site B- predevelopment and devel opment agreements have been signed with the devel oper
for the construction of a 138 mixed-finance rental project, which will contain 83 public
housing units and 55 non public housing units for low income families up to 60% AMI;

Site C - apredevel opment agreement has been signed with the devel oper, and an agreement
has been reached on the terms of a Development Agreement. Site C will be mixed-finance,
mixed income projects, broken down into four phases. The scope of work for all four phases
calls for the development of approximately 432 housing units: 240 units of public housing
units, which will be inter-dispersed among the 432 total renta units; the balance of the units
will be non-public housing units and will be rented to low income households. First
preference will be given to relocated Prospect Plaza residents in good standing, desiring to
return to the redeveloped community.

X Yes[ ] No: €) Will the PHA be conducting any other public housing devel opment or
replacement activities not discussed in the Capital Fund Program
Annua Statement?
If yes, list developments or activities below:

Working jointly with the New Y ork City Department of Housing
Preservation and Development (HPD) through the New Housing
Marketplace Initiative, the following project is underway:

Markham Gardens Redevel opment - For the past year, NYCHA has been working closely
with residents, local officials, and community organizations in devel oping plans to demolish
and build new housing at the Markham Gardens sitein Saten Island. The plansinclude a
sufficient number of units of low-income housing to allow residents of Markham the right to
move back to the development, if they so choose. At a minimum, there will be 150 low-
income Section 8 units and 80 low-income senior-only units specifically designed for
residents of Markham. There will also be homeownership opportunities at the site. NYCHA
and HPD issued a Request for Proposals (RFP) for a developer on August 29, 2005, and are
poised to select a developer in May 2006. A not-for-profit will submit an application to HUD
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to develop senior housing. NYCHA isworking with residents to ensure a smooth transition
during the renovation and construction processes.

West Sde Developments — Chelsea Elliot, Fulton and Harborview Terrace -

In collaboration with HPD, NYCHA will enhance development opportunities at Fulton
Houses, Chelsea Houses (with unused floor area from Elliot Houses) and Harborview
Terrace as part of the Mayor’ s Housing Marketplace Plan. Infill housing opportunities are
being considered on the parking lots. These infill housing opportunities will require further
analysis of development feasibility, income mix and funding sources. Based on current
zoning, these properties have a combined potential of over 500 dwelling units.
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8.Bmolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAS are not required to complete this section.

1.X] Yes [] No: Does the PHA plan to conduct any demolition or disposition activities (pursuant to
section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fiscal
Year? (If “No”, skip to component 9; if “yes’, complete one activity description for
each development.)

2. Activity Description
[1Yes X No: Has the PHA provided the activities description information in the optional Public

Housing Asset Management Table? (If “yes’, skip to component 9. If “Nao”,
complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name: Prospect Plaza
1b. Development (project) number: NY005177

2. Activity type: Demolition [ ]
Disposition [X] NYCHA will dispose of Prospect Plaza to a developer for the mixed-
financed development and rehabilitation on all three Prospect Plaza propertiesto
provide a total of approximately 432 housing units with a HOPE VI grant for
neighborhood revitalization. In addition, it is anticipated that a community center, will
be constructed and retail space may be constructed on site. First preference will be given
to relocated Prospect Plaza residentsin good standing, desiring to return to the
redeveloped community.

3. Application status (select one)
Approved
Submitted, pending approval [ ]
Planned application =

4. Date application approved, submitted, or planned for submission: Spring 2006

5. Number of units affected; 267
6. Coverage of action (select one)
[ ] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Spring 2006
b. Projected end date of activity: Winter 2008
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Demolition/Disposition Activity Description

la. Development name: Occupied FHA Repossessed Houses— Groupsl, I, 111, 1V, V, VI, VII, VIII,
IX, X
1b. Development (project) number: NY 005140, NY 005155, NY 005158, NY 005159, NY 005182,
NY 005199, NY 005197, NY 005198, NY 005206, NY 005212

2. Activity type: Demolition [_]
Disposition[X] NYCHA is considering the disposition of 223 single-family FHA
Repossessed Houses. These houses are scattered throughout the boroughs of the Bronx,
Brooklyn, Queens, with the largest concentration in Queens. Due to their scattered
locations, the FHA houses cost more to operate as public housing and incur an operating
deficit after Annual Contributions Contract allowance. These houses also require
varying degrees of repair and renovation at a total cost of up to $20 million. It has been
determined that the FHA houses cannot be efficiently managed as scattered public
housing units since they represent an inefficient allocation of housing resources within
the Authority. NYCHA will consider the disposition of these units to eligible occupants
for homeowner ship opportunities through HPD’ s Neighborhood Homes Program.

3. Application status (select one)
Approved ]
Submitted, pending approval [ ]
Planned application =

4. Date application approved, submitted, or planned for submission: July 2006

5. Number of units affected: 223
6. Coverage of action (select one)
[ ] Part of the development

X Total development

7. Timelinefor activity:
a. Actua or projected start date of activity: July 2007
b. Projected end date of activity: July 2008
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Demolition/Disposition Activity Description

la. Development name: M arkham Gardens
1b. Development (project) number: NY 005009

2. Activity type: Demolition [X]
Disposition [X] For the past year, NYCHA has been working closely with residents, local
officials, and community organizations in devel oping plans to demolish and build new
housing at the Markham Gardens sitein Staten Island. The plansinclude a sufficient
number of units of low-income housing to allow residents of Markham the right to move
back to the development, if they so choose. At a minimum, there will be 150 low-income
Section 8 units and 80 low-income senior-only units specifically designed for residents of
Markham. There will also be homeownership opportunities at the site. NYCHA and
HPD issued a Request for Proposals (RFP) for a developer on August 29, 2005 and are
poised to select a developer in May 2006. A not-for-profit will submit an application to
HUD to develop the senior housing. NYCHA is working with residentsto ensure a
smooth transition during the renovation and construction processes.

3. Application status (select one)
Approved ]
Submitted, pending approval [ ]
Planned application =

4. Date application approved, submitted, or planned for submission: February 2006

5. Number of units affected: 360
6. Coverage of action (select one)
] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: June 2006
b. Projected end date of activity: December 2008

Demolition/Disposition Activity Description

la. Development name: Boston Secor
1b. Development (project) number: NY 005060

2. Activity type: Demolition [ ]
Disposition [X] A vacant area of approximately 77,500 square feet at Boston Secor
Houses (Bronx Block 5263; Lot 70 partial) is proposed to be ground leased to New York
City for a 900 seat school, PYMS 189X. The school is intended to relieve overcrowding
in School District 11, and will serve the residents of Boston Secor Houses (currently 400
elementary school age children live there), as well asthe surrounding community. The
proposed ground lease would provide NYCHA and Boston Secor residents access and use
of available school facilities after school hours.

3. Application status (select one)
Approved
Submitted, pending approval [X]
Planned application ]

4. Date application approved, submitted: February 28, 2006

5. Number of units affected: O

6. Coverage of action (select one)
X] Part of the development

[] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: July 2005
b. Projected end date of activity: July 2008
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Demolition/Disposition Activity Description

la. Development name: Senator Robert F. Wagner Sr. Houses
1b. Development (project) number: NY 005024

2. Activity type: Demolition [_]
Disposition [X] The City’s Department of Parks and Recreation (DPR) operates and
maintains a playground and a City swimming pool on a 70,000 square foot recreational
parcel on East 124" Street between First Avenue and Second Avenue in Manhattan. This
disposition will allow the Authority to provide a long term ground lease to DPR and
eliminate the administrative burdens of annual license renewals.

3. Application status (select one)

Approved
Submitted, pending approval ]
Planned application X

4. Date application approved, submitted, or planned for submission: July 2006

5. Number of units affected: 0

6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actua or projected start date of activity: July 2006
b. Projected end date of activity: December 2006

Demolition/Disposition Activity Description

la. Development name: Betances|11-9a, Betances|11-18 and BetancesV “Brook Willis Apartments”
1b. Development (project) number: NYO005134A, NY 005134, NY 005136

2. Activity type: Demolition []
Disposition [X] An RFP wasissued on March 29, 2004 under the collaboration between
HPD and NYCHA to solicit proposals for the rehabilitation of eight vacant buildings
which contain a total of 121 dwelling unitsin eight vacant NYCHA buildings within
Betances Houses 111-9a, Betances Houses |11-18 and Betances Houses V in the Mott
Haven neighborhood in the Bronx. Smilar to the RFP issued for University Macombs
Apartments, this RFP will offer bond financing, tax credits and property tax abatements
that will ensure restoration of the eight buildings as affordable housing. The use of
alternative funding sources in the RFP will conserve the Authority’s limited capital funds
for other moder nization projects.

3. Application status (select one)
Approved
Submitted, pending approval [X]
Planned application ]

4. Date application approved, submitted: July 2005

5. Number of units affected: 121
6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: August 2006
b. Projected end date of activity: December 2007
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Demolition/Disposition Activity Description

la. Development name: Macombs Road Rehab and Morris Heights Rehab
1b. Development (project) number: NY 005279 and NY 005272

2. Activity type: Demolition [ ]
Disposition [X] A total of 111 dwelling unitsin three vacant NYCHA buildings located
within the Macombs Road Rehab and Morris Heights Rehab Developments in the Bronx
are intended to be the second phase of the University/Macombs Apartment Request For
Proposal (RFP) that was jointly issued by NYCHA and the New York City Housing
Preservation and Development (HPD) for redevelopment of University/Macombs
Apartments in the Morris Heights area of the Bronx (UMA). This RFP was issued on July
21, 2003 as part of the Mayor’s New Housing Marketplace Plan. The three vacant
buildings will be transferred to the selected devel oper/manager of that RFP to
rehabilitate the buildings. The City's contribution of bond financing, tax credits and
property tax abatement as well as NYCHA's provision of Section 8 vouchers for 39 of
the units will ensure restoration of the three buildings as affordable housing for low-
income residents, including homeless families and former residents of these buildings.
The use of alternative funding sources in the RFP will conserve the Authority’ s limited
capital funds for other modernization projects.

3. Application status (select one)
Approved ]
Submitted, pending approval [ ]
Planned application =

4. Date application approved, submitted, or planned for submission: June 2006

5. Number of units affected: 111
6. Coverage of action (select one)
X Part of the development

[] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: November 2006
b. Projected end date of activity: August 2007

Demolition/Disposition Activity Description

la. Development name: Linden Houses and Boulevard Houses
1b. Development (project) number: NY 005377 and NY 005369

2. Activity type: Demolition [ ]
Disposition [X] A 600 space parking area in the middle of Linden and Boulevard
Housesin Brooklyn islargely vacant and NYCHA intends to provide 170 replacement
parking spaces el sewhere within the devel opments for existing permit holdersin order to
make this under-utilized land resource available for housing devel opment. Approximately
160 unitsin 2- and 3-family townhouses and/or condominiums and an 80- 100-unit
senior residence with supportive services are being planned for the sitein collaboration
with HPD. A minimum of 30 eligible NYCHA households will be given opportunity to
purchase a townhouse or condominium. An RFP will be released in 2006 for
construction start in late 2008 towards meeting the affordable housing target in the
Mayor’s New Housing Marketplace Plan for New York City.

3. Application status (select one)
Approved ]
Submitted, pending approval [ ]
Planned application =

4. Date application approved, submitted, or planned for submission: July 2006

5. Number of units affected: 0

6. Coverage of action (select one)
X] Part of the development

[] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Spring 2007
b. Projected end date of activity: October 2009
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Demolition/Disposition Activity Description

la. Development name: Stapleton Houses
1b. Development (project) number: NY 005383

2. Activity type: Demolition [ ]
Disposition [X] Proposal to build 105 senior units on a parking lot.

3. Application status (select one)
Approved ]
Submitted, pending approval [ ]
Planned application =

4. Date application approved, submitted, or planned for submission: June 2006

5. Number of units affected: 0

6. Coverage of action (select one)
X Part of the development

[] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: December 2006
b. Projected end date of activity: December 2008

Demolition/Disposition Activity Description

la. Development name: Chelsea- Elliot Houses
1b. Development (project) number: NY 005372

2. Activity type: Demolition [ ]
Disposition [X] In collaboration with HPD, NYCHA will enhance devel opment
opportunities at Chelsea Houses (with unused floor area from Elliot Houses) as part of
the Mayor’ s Housing Marketplace Plan. Infill housing opportunities are being
considered, and will require further analysis of devel opment feasibility and funding
sources. The site for the proposed new construction will be located on the corner of West
25" Sreet and 9™ Avenue on the parking lot.

4. Date application approved, submitted, or planned for submission: January 2007

5. Number of units affected: 155 Units
6. Coverage of action (select one)

X] Part of the development

[] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: January 2008
b. Projected end date of activity: January 2010
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Demolition/Disposition Activity Description

la. Development name: Fulton Houses
1b. Development (project) number: NY 005053

2. Activity type: Demolition [ ]
Disposition [X] In collaboration with HPD, NYCHA will enhance devel opment
opportunities at Fulton Houses as part of the Mayor’ s Housing Marketplace Plan. Infill
housing opportunities are being considered, and will require further analysis of
development feasibility and funding sources. The site for the proposed new construction
will be located on West 18" Street (mid-block) between 9" and 10™ Avenues on the
parking lot.

4. Date application approved, submitted, or planned for submission: January 2007

5. Number of units affected: 155 Units
6. Coverage of action (select one)

X Part of the development

[] Total development

7. Timeline for activity:
a. Actua or projected start date of activity: January 2008
b. Projected end date of activity: January 2010

Demolition/Disposition Activity Description

la. Development name: Harborview Terrace Houses
1b. Development (project) number: NY 005168

2. Activity type: Demolition [ ]
Disposition [X] In collaboration with HPD, NYCHA will enhance devel opment
opportunities at Harborview Terrace Houses as part of the Mayor’ s Housing
Marketplace Plan. Infill housing opportunities are being considered, and will require
further analysis of development feasibility and funding sources. The site for the
proposed new construction will be located on West 56™ Street (mid-block) between 10"
and 11™ Avenues on the parking lot.

4. Date application approved, submitted, or planned for submission: January 2007

5. Number of units affected: 155 Units
6. Coverage of action (select one)

X Part of the development

[] Total development

7. Timeline for activity:
a. Actua or projected start date of activity: January 2008
b. Projected end date of activity: January 2010

Note: Fabria and Metro North are not listed in this section, as they are not Public Housing -
See Section 18, page 30 and 31.
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18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
X]  Attached at Attachment (File name) Attachment A
[[]  Provided below:

3. Inwhat manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

X The PHA changed portions of the PHA Plan in response to comments
List changes below:

Current State and City residents, wanting to transfer to a Federal development, and not
willing to accept a Section 8 voucher, will be given the highest transfer priority.

NY CHA agrees that families should be allowed to “split” — a Section 8 voucher would be
given to part of afamily who moves out and the residual family can remain in place (if in the
proper sized apartment), (or transfer to an appropriate sized apartment if not) with a Section 8
voucher. Both families must be legal residents.

[]  Other: (list below)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here) New Y ork City

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

N I O
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[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

The City of New York's Consolidated Plan serves as the City’ s official application for the
four U.S Department of Housing and Urban Development (HUD) Office of Community
Planning and Devel opment entitlement programs. The Consolidated Plan includes an Action
Plan, which includes two elements. 1) the description of the use of federal, state, city, private
and nonprofit funding for housing, homel ess assistance and prevention, supportive housing
services, and community development activities; and 2) the Supportive Housing Continuum
of Care for Homeless and Other Special Needs Populations which describes the City's
coordination of supportive housing services to the homeless and other special needs
populations.

The Public Housing Agency Plan embodies, in many respects, the concepts of HUD’s
Consolidated Plan. The Plan provides a planning mechanism by which a housing authority
can examine its long-term and short-term needs, specifically the needs of the familiesit
serves, and design both long-term strategies and short-term strategies for addressing those
needs. Like the Consolidated Plan, the Agency Plan involves consultation with affected
groups in the Plan’ s devel opment.

Other I nformation
[24 CFR Part 903.7 9 ()]

Fabria Houses

Fabria Houses is a project-based Section 8 development owned and managed by NYCHA,
located at 410, 426 and 428 East 11" Street in Manhattan with a total of 39 units. In 2002,
Phipps Houses was awar ded the development rights to redesign two new affordable multiple
dwellings and the renovation plans for the three existing apartment buildings. The project
will result in atotal of 65 apartmentsin five buildings.

NYCHA will dispose to Phipps Houses all five buildings. Phipps will be the ownef manager
of the five structures and the Authority will hold a ground lease for 99 years. NYCHA will
provide 49 tenant-based vouchers and Phipps Houses will be securing financing from private
activity bonds, tax credit equity from Low Income Housing Tax Credits, and a deferred
developer’sfee. The Developer isapplying for 9% Low Income Housing Tax Credits
(LIHTC) from the State. The award is to be announced in September 2006; if not successful,
they will apply for the 4% LIHTC. NYCHA will not provide any capital funds. Construction
is expected to begin after conveyance, which is anticipated in spring 2007. First preference
for the Section 8 apartments will be given to Fabria residents temporarily relocated by
NYCHA to facilitate the rehabilitation who wish to return. Remaining Section 8 apartments
will be rented to eligible applicants from NYCHA's Section 8 waiting list.
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Metro North Rehab

Metro North Rehab is a project-based Section 8 devel opment consisting of 17, six-story walk-
up tenement buildings in Manhattan with a total of 321 units. Five buildings are located on
East 100" Sreet, six buildings on East 102™ Sreet and six on East 103" Sreet, all mid-
block between First and Second Avenues.

Buildings on 102™ Street and on 103" Sreet have sustained structural damages due to
settlement problems triggered by construction on an adjacent property. The buildings are
now closed and NYCHA is working through HPD to demolish these buildings. Given the
need for rehabilitation, units vacated by residents have not been re-rented.

In support of this initiative, NYCHA has offered all Metro North residents voluntary
relocation with moving allowance to public housing of their choice or private housing with a
Section 8 voucher. As of March 7, 2006, a total of 214 units or 67% of the development’s
units are vacant.

NYCHA cannot use public housing capital funds to finance the required rehabilitation,
because Metro North Rehab is not conventional public housing. The Section 8 program does
not provide funding for major capital improvements and the rental income derived from the
units cannot support the financing required to undertake the required rehabilitation.

NYCHA and HPD are working towards disposition of the development for rehabilitation or

new construction. It is anticipated that an RFP will be released in 2006 for rehabilitation or
new construction at Metro North Rehab.

Plan to Preserve Public Housing

NYCHA continues to maintain and improve the quality of services while managing in a
constrained fiscal environment. NYCHA's federal operating subsidy has not been fully
funded since FY 2002. The cumulative funding shortfall since FY 2001 is $258.6 million and
has necessitated limitations on hiring and reductions in critical expenditures. Additionally,
the national Public Housing Capital Fund allocation continues to decline, decreasing 13
percent from 2001-2006.

It is NYCHA's intention to submit a plan to HUD requesting Moving to Work status, in order
to achieve financial stability, provide relief from other unfunded mandates such as
Community Service, streamline federal rules and regulations, provide relief from non-
essential administrative costs and combine all federal funding streams (public housing and
Section 8) for maximum financial flexibility.

Unsubsidized Non-Federal Apartments

NYCHA manages over 20,000 units that were built and initially financially supported by the
City and Sate. These developments no longer receive any operating subsidies from either
source. Maintenance of these valuable units as affordable housing has contributed to the
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increasing drain on NYCHA's federal resources. In 2005, for example, NYCHA was forced
to use over $82 million in reserves to offset the operating deficits at these locations. We can
no longer afford to maintain these non-federal units without a sustainable funding source to
fill the gap between the rents collected and the costs of operating the buildings. NYCHA

plans introduce a new funding stream to subsidize operations at 8,400 of these non-federal
units.
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Attachment A

Recommendations of the Resident Advisory Board

NY CHA needsto addressthe problem of over occupied and under occupied

At each annual recertification, family compositions are checked and families who are
occupying apartments that are too large for their family size are contacted regarding
transferring to smaller apartments. These families are placed on waiting lists for the proper
size apartment and are offered an apartment when reached on thelist. Because of low
turnover, the wait is sometimes very long. Where families are required to move and refuse
when offered, NYCHA initiates an administrative process to terminate the tenancy.

The RAB believesthat NYCHA should not give money to the NYPD, DFTA, HRA, or
the Department of Sanitation when itsfiscal condition isso poor. The RAB also requests
copies of any written agreements between NY CHA and these agencies regarding
funding.

Based upon a Memorandum of Understanding after the merger between the NYPD and the
former Housing Poalice Department, NYCHA pays the NYPD to provide above baseline
services at NYCHA devel opments. NYCHA provides the Department for the Aging with
funding to serve NYCHA seniors at senior centers, and provides the Sanitation Department
for extra pick ups. However, NYCHA does not provide funding to HRA. In fact, HRA
provides NYCHA with funding to operate several programs.

NY CHA should hire moreinspectorsto monitor the quality of contractor’swork.
NYCHA has initiated the Construction Management/Build Program (CM/Build) to improve

the quality of construction work at NYCHA devel opments, and ensure that capital projectsare
completed on time and within budget.

The proposed rent increases wer e not discussed with the RAB beforethey were

NYCHA held several meetings with the RAB to discuss NYCHA's budget deficit. In addition,
NYCHA met with the duly elected Council of Presidents prior to the announcement of the rent
increases. NYCHA has also held approximately 175 meeting with resident groups, elected
officials and concerned citizens to discuss the Plan To Preserve Public Housing.

The RAB opposesthe“ Plan To Preserve Public Housing”.

NYCHA has and will continue to solicit suggestions to address its budget shortfall. The
Authority remains open to feasible suggestions to address the budget gap.

NY CHA should oppose term limitsfor public housing residents.

NYCHA does oppose term limits, and will not pursue this option.
The RAB opposesNYCHA’sMoving To Work application.

NYCHA will continue to pursue legislation that will give it the flexibility to address its deficit,
without seeking term limits or appeal of the Brooke amendment.
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Attachment B

Comments from the Public to the Amended FY 2006 Annual Plan and FY 2007 Annual Plans

Comment:

Response:

Comment:

Response:

Comment:

Response:

Comment:

Response:

Comment:

Response:

Comment:

Response:

The Independent Budget Office (IBO) should perform an analysis of NYCHA’s needs
and the best use of the $100 million transitional aid allocation from the City. Also,

NY CHA should berequired to give a full accounting of how the allocation is disper sed.
(89

The Independent Budget Office reviewed NYCHA's Plan to Preserve Public Housing, and
concluded that it takes a more comprehensive look at the Authority’ s fiscal year’s budget than
prior budgets. It was stated that “ NYCHA proposed a much more sweeping package of
changesto improve its fiscal status than prior budget plans. This plan represents an attempt
to solve budgetary problems with roots well in the past. NYCHA faced a number of difficult
tradeoffs, and this plan is clearly an attempt to address these tradeoffs while minimizing the
effect on tenants’ .

The City should commit to supporting public housing beyond thisfiscal year. The
former City operating subsidy should bereinstated. (SS)

NYCHA has, and continues to lobby the City for additional support.

Rents should not be increased without a full exploration of all other revenue-generating
and cost-saving options. (SS)

Therent increases are part of a larger plan which incorporates other revenue-generating and
cost-saving options. Since 2001, NYCHA has implemented several cost saving initiatives such
as reduction in headcount; cut to administrative costs; reduction to maintenance and
operation contracts; reduction to overtime spending. The adopted Spending Plan for FY 06
includes additional cost savings initiatives such as departmental reductions of up to $13
million; reduction of capital program administrative costs of $1.9 million; consolidation of
management offices $1.3 million; computer infrastructure savings of $1 million; and
reduction of outside counsel spending of $.6 million and an increase in commercial leasing of
$0.6 million. In addition, NYCHA has implemented management and technological
improvements to reduce costs and improve services. Some initiativesin this area include the
expansion of our 24-hour Centralized Call Center, which allows residents to call one number
and schedule repair appointments. NYCHA isworking to create a state-of-the-art call center
that will greatly enhance our ability to address the full range of resident interactions with the
Authority. To better provide the basics -- heat and hot water -- we will install computersto
remotely monitor boilers and heating plants. This technology will help prevent heating and
hot water outages before they occur.

New York State should provide an operating subsidy for the State developments. (SS)
NYCHA has, and continues to lobby the Sate for additional support.

Regarding the Centralized Call Center, NYCHA should give monthly accountings of the
number of callsreceived, appointments scheduled, appointments kept, etc. (SS)

Once the systemis fully operational, NYCHA will report periodically on the Centers
progress.

Commercial leases should only be offered to businessesthat enhance the quality of the
neighborhood. (SS)

NYCHA's Facility Planning Department is currently making every effort to search for such
businesses.
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Comment:
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Further study should be done and presented to the public before NY CHA appliesfor
“Movingto Work” status. In addition, NYCHA should allow public review of its
intended MTW application and all waivers. (SS)

If NYCHA applies for “ Moving to Work” status, there will be a separate public review

Therent reform initiativeisan unfair hardship on families and senior s on fixed

The 27% segment of NYCHA households who will see a rent increase currently pay ceiling
rents for their apartments. By definition, this means they are paying less than 30% for rent.

In fact, the 13% of households residents at the highest incomes pay, on average, only 10-15%
or less of their incomes for rent. They are being asked to pay more based on how much
income they have. These households will be divided into three income bands, and rent
increases will be 10%, 20% and 40%, respectively, over a two-year period. In no case will
any rent exceed 30% of income.

Many NYCHA construction projects are delayed and work is often shoddy.

NYCHA has initiated the Construction Management/Build Program (CM/Build) to improve
the quality of construction work at NYCHA devel opments, and ensure that capital projectsare
completed on time and within budget.

NYCHA residents should beon NYCHA’sBoard.
Federal Law exempts the Authority from the requirement of having residents on their Board.

If NYCHA isgoing toraiserentsand increase fees, then service delivery should be

Saff will continue to be more productive and to find ways to provide quality core services to
residents. NYCHA has implemented management and technological improvements to reduce
costs and improve services. Some initiativesin this area include the expansion of our 24-hour
Centralized Call Center, which allows residents to call one nhumber and schedule repair
appointments. NYCHA isworking to create a state-of-the-art call center that will greatly
enhance our ability to address the full range of resident interactions with the Authority. To
better provide the basics -- heat and hot water -- we will install computers to remotely
monitor boilers and heating plants. This technology will help prevent heating and hot water
outages before they occur.

Thereisnot enough police presencein the developments.

Police presence at particular devel opments varies depending on crime incidence, perceived
need, gang and drug activity, etc. The crime rate at NYCHA devel opments continuesto
decline. If a resident feels that police presence at their development is insufficient, the issue
can be raised at monthly meetings between the NYPD and resident associations.

Why does NYCHA give so much money to the NYPD?

NYCHA has historically paid for police services since 1952. Based upon a Memorandum of
Under standing between NYCHA and the NYPD, NYCHA pays the NYPD to provide above
baseline services at NYCHA developments.

What isthe status of the check-cashing money?
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NYCHA is currently engaged in litigation with Cash Point — once the lawsuit is settled,
NYCHA, may be reimbursed, depending on the amounts owed to other creditors.

How will the 8,400 state and city units (out of 21,000) be deter mined?

The first steps toward accomplishing this transition will be to use Section 8 for all unitsin
City and Sate devel opments as they become vacant, and to offer Section 8 vouchersto
current City and State development residents on a voluntary basis. Eligible households will
see no change in their rent with this modification.

NY CHA should petition the City and State for operating fundsinstead of using Section 8
voucher s as a sour ce of funding for these developments.

NYCHA has, and will continue to petition the City and Sate for operating funds.
There aretoo many lightsburning in the daytimeat NYCHA developments.

NYCHA'sregular inspections of developments include observations about lights that are on
during daytime hours. The causes of this can be faulty timers or improper settings, wiring
failures that require temporary connections to ensure lights are on when dark, or even
inoperable photo-electric devices. Most of these repairs require electricians — the same staff
who are required to address many other operational problems. Priorities are given to
maintaining operation of heating plants, restoring power when interrupted, replacing and
repairing lights on grounds and around buildings to insure adequate lighting after dark, etc.
Certainly the correction of lighting that is operating during the day requires attention, but
receives a lower priority than those items mentioned. NYCHA will continue to remind local
staff to take the appropriate corrective measures to address this issue.

If NYCHA isgoing toincreaserents, it should be acrossthe board, and not just a
per centage of households.

The 27% segment of NYCHA households who will see a rent increase currently pay ceiling
rents for their apartments. By definition, this means they are paying less than 30% for rent.

In fact, the 13% of households residents at the highest incomes pay, on average, only 10-15%
or less of their incomes for rent. They are being asked to pay more based on how much
income they have. These households will be divided into three income bands, and rent
increases will be 10%, 20% and 40%, respectively, over a two-year period. In no case will
any rent exceed 30% of income.

NYCHA has a history of mismanagement and misappropriation of funds, which hasled
to the current deficit.

NYCHA's Board has approved a spending plan and a financial plan that is currently
available for public review on NYCHA’ swebpage. Since 2003, NYCHA has had a
transparent budget plan that is available on its web page. NYCHA has implemented a new
state of the art financial management system and now has department level budgets. The
budget forces departments to do fiscal planning. NYCHA is committed to improving the
efficiency of its operations and is continually working to address any deficiencies that are
found. In addition, the Office of the Inspector General (OIG), which is supervised by the New
York City Department of Investigation (DOI) is responsible for the investigation and
elimination of corrupt or other criminal activity, conflict of interest, and unethical conduct by
Authority officers or employees, residents, or persons doing business with or receiving funds
directly or indirectly from the Authority.

Non-RAB member s should be allowed to observe RAB meetings.
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Based on the current structure of the RAB process, non RAB members cannot attend
scheduled meetings.

NYCHA needsto do moreto evict illegal residents.

NYCHA moves ahead with legal efforts to remove residents who reside in apartments as soon
as those families can be identified and documentation obtained that the tenant of record is not
in the apartment. NYCHA must, however, use the legal system and provide due process which
can sometimes be lengthy. NYCHA will continue to work on streamlining the process to
enable usto rent to families from the waiting list.

It’sunfair that there are some large apartmentswith only two family members, when
other apartmentsare very overcrowded.

At each annual recertification, family compositions are checked and familieswho are
occupying apartments that are too large for their family size are contacted regarding
transferring to smaller apartments. These families are placed on waiting lists for the proper
size apartment and are offered an apartment when reached on the list. Because of low
turnover, the wait is sometimes very long. Where families are required to move and refuse
when offered, NYCHA initiates an administrative process to terminate the tenancy.

Why doesn’t NYCHA offer programsto help residents become homeowner s?

NYCHA has offered homeowner ship opportunities at Prospect Plaza and Ocean Bay Houses.
In addition, NYCHA is collaborating with the East River Development Alliance (ERDA) to
provide a homeownership counseling program for NYCHA residents.

Why aretherent increases so sudden and so large, instead of modest increases each

NYCHA has refrained fromincreasing rents by utilizing financial reserves and instituting cost
cutting measures. However, due to continued federal budget cuts, NYCHA has no other
alternative than to increase rents at thistime.

Will the consolidation of management officesresult in some management offices closing?
Will residents beinformed?

Thereisa plan in place to close some management offices due to consolidations. Residents
will be notified of any closings. Sarting in July, and ending in October, 30 consolidated
management offices will be reduced to 14.

Residentsfeel that they arenot treated with respect by development staff.

Customer service isimportant to NYCHA, and excessive rudeness should not be tolerated. If
a resident feels they are being poorly treated by development staff, they should report
comments to their borough office. In addition, managers and direct line supervisors receive
training in customer service.

Doesthe rent reform initiative promise to bring significant revenuesto NYCHA?

The limited rent reforminitiative will help to close NYCHA' s budget deficit. When fully
implemented, the initiative will bring over $60 million in revenue to NYCHA.

Thehoursavailable for apartment repairsareinconvenient to working residents. Are
evening hours possible?

No, not for routine repairs (other than emergency response). The new CCC program (now
available in three boroughs) offers appointments (choice of day and a.m. or p.m. dot) at the
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resident's convenience for routine repair requests and/or maintenance work. NYCHA plansto
expand the program city-wide by the spring of next year.

Can the Summer Youth Employment Program be expanded to a year-round program
(i.e. snow removal etc.)

The Summer Youth Employment Programisintended for school age residents, so they would
be in school during winter months. However, New York City often hires youth to conduct
snow removal.

NY CHA should reinstate priority accessto public housing and Section 8 for homeless
The New York City Department of Homeless Services has instituted the Housing Stability Plus

Program, which is designed to help homel ess families achieve self-sufficiency.

Why isNYCHA increasing feesand chargesfor use of air conditioners, dish washers
and freezersand now charging residents a washing machine fee?

These heavy-duty appliances are great users of electricity and water. Between FY 2001 and
FY 2005 NYCHA's utility spending has increased by 42%.

Will residents be charged for repairsto their apartment?

Residents are responsible to pay for the repair of itemsonly if it is determined that they
caused the damage. If the damage is the result of normal wear and tear residents will not be
charged.

We need mor e Section 8 vouchersfor domestic violence victims. They should not be
used for City and State developments.

NYCHA is committed to maintaining its level of serviceto victims of domestic violence. In
addition, domestic violence victims receive a priority for admission to public housing.

Why wer e therent increases not announced in NYCHA's Journal?

In May 2006, NYCHA issued a special edition of the NYCHA Journal to outline NYCHA's
Plan To Preserve Public Housing.

How can residentschallenge errorsin rent calculation or service fee statements?
Residents should report any discrepancies to their management office.

Residentsfear that they will now haveto pay largefeesfor repairsthat have been
needed for yearsand not addressed before.

Residents are responsible to pay for the repair of itemsonly if it is determined that they
caused the damage. If the damage is the result of normal wear and tear residents will not be
charged.

If NYCHA isgoing toincrease parking fees, they need to insurethat illegal carsdo not
park there.

NYCHA isworking with the NYPD to enforce parking regulations at NYCHA lots.

Rents should beraised more gradually, not over 2 years.
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NYCHA has refrained from increasing rents by utilizing financial reserves and instituting cost
cutting measures. However, due to continued federal budget cuts, NYCHA has no other
alternative than to increase rents at thistime.

Community based organizations should be able to refer homeless families directly to

Community based organizations can and do refer families directly to NYCHA.
Why wasthe Centralized Call Center rolled out in smaller boroughsfirst?

The CCC wasrolled out first in smaller boroughs as a test. It will soon be expanded to the
larger boroughs.
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