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PHA Plan
Agency ldentification

PHA Name: Jersey City Housing Authority
PHA Number: NJ39P009
JCHA Fiscal Year Beginning: (04/01/2006)

Public Accessto | nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

XI  Main administrative office of the JCHA

X  PHA development management offices

X Housing Choice Voucher Program Office

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government

Main administrative office of the County government

Main administrative office of the State government

Public library

PHA website

Other: Housing Choice Voucher Program— Administrative Plan only

O I

JCHA Plan Supporting Documents are available for inspection at: (select all that apply)
XI  Main business office of the PHA
X]  PHA development management offices
DX Other (list below):
-Housing Choice Voucher Program Office
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5-YEAR PLAN

PHA FiscAL YEARS 2006 - 2010
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’s jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X The mission of the JCHA is to provide qualified lower income families and
senior citizens with the best opportunities for affordable housing within safe,
working neighborhoods, and, to simultaneously promote economic self-
sufficiency for families, continued independent living for senior citizens and
maximum accommodation for personswith disabilities.

In achieving our Mission, the JCHA is committed to:

Public service which reflects the highest standards of personal integrity, professional
performance, public accountability, and a “ Do what is necessary to get the job done”
approach to our work;

Promoting reciprocal responsibility on the part of the residents of JCHA public housing,
mixed-income and affordable housing developments and rental assistance program
participants;

Growing partnerships with site resident and neighborhood organizations, local and state
governments, private sector developers and property owners and support service
providers;

Making substantial contributions towards creating and sustaining urban neighborhoods
which offer all citizens growing opportunities for creating better lives on common ground
with more than a bit of human dignity, and

Accomplishing the above in the full spirit of all civil rights and non-discrimination laws
and affirmatively furthering fair housing opportunities.
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B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

The following are the JCHA’ s primary and supportive goals for 2003-2006. See
“JCHA s Strategic Goals’ at the end of this section for the complete Mission and Goals
statement, including Performance Objectives and Performance Measurements.

PRIMARY GOALS

1.  Plan, promote, gain funding for, and effectively implement the federal HOPE VI
Revitalization Program.

Dramatically Improve Existing Ste Conditions.

Promote and Enfor ce Resident Responsibility.

Promote and Support Resident Salf-Sufficiency.

Improve and Expand Senior Citizen Affordable Housing Opportunities, especially
for continued independent living.

Maximize Participant and Neighborhood Results of Rental Assistance Programs
Achieve Greater Financial Stability.

8.  Ensure Civil Rightsand Fair Housing Opportunities.

ahsrwnN

N o

SUPPORTIVE GOALS

9.  Augment Saff Training and Devel opment.

10. Enhance and Expand Management Information Systems.
11. Broaden and Foster Agency Communications.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

X JCHA Goal: Expand the supply of assisted housing objectives:
Apply for additional rental vouchers. See Goal #1 and #6
Reduce public housing vacancies: See Goal #2
Leverage private or other public funds to create additional housing
opportunities: See Goal #1
Acquire or build units or devel opments: See Goal #1
Other (list below)
-Utilize Section 8 Project-Based Assistance to develop “ new”
affordable units.

XX XXX

JCHA Goal: Improve the quality of assisted housing objectives:
Improve public housing management: (PHAS score) See Goal #2

[]
X
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XXX

CIXAXX

Improve voucher management: (SEMAP score) See Goal #6
Increase customer satisfaction: See All Goals

Concentrate on efforts to improve specific management functions:
(list; e.g. check voucher unit lease-up rates, unit turn around time,
apartment inspection quality and frequency, unit extermination, MASS
related, cost efficiencies) See All Goals

Renovate or modernize public housing units: See Goal #2
Demolish or dispose of obsolete public housing: See Goal #1
Provide replacement public housing: See Goal #1

Provide replacement vouchers. See Goal #1 and #6

Other: (list below)

JCHA Goal: Increase assisted housing choices
Objectives:

XX XXX

Provide voucher mobility counseling: See Goals#1 and 6

Conduct outreach efforts to potential voucher landlords. See Goal #6
Maintain voucher payment standards. See Goal #6

Implement voucher homeownership program: See Goals #1 and 6
Implement public housing or other homeownership programs:

See Goals#1 and 6

Implement public housing site-based waiting lists: See Goal #2
Convert public housing to vouchers:

Other: (list below)

e Increase rental and homeownership opportunity for persons with
disabilities, especially as part of the Curries Woods, Dwight Street
Homes, Lafayette Village, Lafayette Gardens and Morris
Canal/Lafayette Park and A. Harry Moore Apts. HOPE Vi
Revitalization Programs.

HUD Strategic Goal: I mprove community quality of life and economic vitality

X

JCHA Goal: Provide an improved living environment
Objectives:

X

X XX O

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments: See Goals #1,
2,4& 6

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements. See Goals#1 & 2
Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities) See Goal #5

Other: (list below)
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Develop new mixed-income communities through HOPE VI Revitalization Programs
(Curries Woods, Dwight Street Homes, Lafayette Village, Lafayette Gardensand A.

Harry Moore Apts.) and subsidize low-income units in market devel opments through
innovative partnerships with private developers.

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X JCHA Goal: Promote self-sufficiency and asset development of assisted
households

Objectives:

4 Increase the number and percentage of employed persons in assisted
families. See Goal #4
Provide or attract supportive services to improve assi stance recipients
employability: See Goal #4
Provide or attract supportive services to increase independence for the
elderly or families with disabilities. See Goals#1 and 5
Other: (list below)

e Provide homeownership and credit counseling and maintenance
training to promote homeowner ship.

X X X

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X JCHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives. See Goal #8
Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:
=4 Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:
=4 Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:
X]  Other: (list below)
e Section 8 Mainstream Program for Persons with Disabilities
Other PHA Goals and Objectives. (list below)
JCHA Goals are listed on Page One
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Annual PHA Plan

PHA Fiscal Year 2006
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  HighPerforming PHA
[ ]  Small Agency (<250 Public Housing Units)
[]  Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA hasincluded in the Annual Plan.

The following document represents the Jersey City Housing Authority’s Five
Year Strategic and (sixth year) Annua Plan developed in accordance with the
requirements of the Quality Housing and Work Responsibility Act of 1998
(QHWR), attendant rules, regulations and mandated “template” of the U.S.
Department of Housing and Urban Development (HUD). The Plan was further
developed in cooperation with the JCHA Resident Advisory Board (RAB) and
City of Jersey City and is coordinated with, and an integral component of the
City of Jersey City’s Consolidated Plan.

In accordance with HUD regulations, the 2006 Agency Plan was made available
to the public and for public comment on October 22, 2005. It will be introduced
for formal consideration at a Public Hearing conducted by the JCHA Board of
Commissioners on December 6, 2005, and will be formally adopted for
submission to HUD, inclusive of additional public comment consideration, on
January 11, 2006.

ili. Annual Plan Table of Contents
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[24 CFR Part 903.7 9 (1)]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #
Annual Plan
i. Executive Summary
ii. Tableof Contents
1. Housing Needs 6
2. Financial Resources 13
3. Policieson Eligibility, Selection and Admissions 14
4. Rent Determination Policies 24
5. Operations and Management Policies 28
6. Grievance Procedures 31
7. Capital Improvement Needs 32
8. Demolition and Disposition 35
9. Designation of Housing 37
10. Conversions of Public Housing 41
11. Homeownership 42
12. Community Service Programs
45
13. Crime and Safety 48
14. Pets (Inactive for January 1 PHAS) 51
15. Civil Rights Certifications (included with PHA Plan Certifications) 51
16. Audit 51
17. Asset Management 52
18. Other Information 52
Attachments

I ndicate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space
to theright of thetitle.

Required Attachments:

X Admissions Policy for Deconcentration (Applicant Selection and Application
Policy) (NJOO9A)

X FY 2005 Capital Fund Program Annual Statement (NJOO9B)

[] Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:

X] PHA Management Organizational Chart (NJOO9C)

<] FY 2005 Capital Fund Program 5 Y ear Action Plan (NJOO9D)
[ ] Public Housing Drug Elimination Program (PHDEP) Plan

FY 2006 Annual Plan Page 2
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DX] Comments of Resident Advisory Board or Boards (must be attached if not
included in JCHA Plan text) (NJOOSE)
X] Other (List below, providing each attachment name)

JCHA Lev 50075-sa (NJOO9F)

Annual Statement CFP 2006 (NJO09G)
Annual Statement CFP 2005 (NJOOSH)
Annual Statement CFP 2004 (NJO09I)
Annual Statement CFP 2003 (NJ009J)
Annual Statement CFP 2002 (NJO09K)
Annual Statement CFP 2001 (NJOOSL )
Annual Statement CFP 2000 (NJOO9M )
Annual Statement CFP 50203 (NJOO9N)
Annual Statement-RHP2005 01 (NJO09O)
Annual Statement-RHP2005 02 (NJOO9P)
Annual Statement-RHP2004 01 (NJ009Q)
Annual Statement-RHP2004 02 (NJOO9R)
Annual Statement-RHP2003 (NJ0O09S)
Annual Statement-RHF '03 2nd incr (NJOO9T)
Annual Statement-RHP2002 (NJOOSU)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing amark in the “ Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

X JCHA Plan Certifications of Compliance with the JCHA 5 Year and Annua Plans
Plans and Related Regulations

X State/L.ocal Government Certification of Consistency with 5 Year and Annua Plans
the Consolidated Plan

X Fair Housing Documentation and Statement: 5 Year and Annua Plans
Records reflecting that the JCHA has examined its programs
or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is addressing
those impedimentsin a reasonable fashion in view of the
resources available, and worked or is working with local
jurisdictions to implement any of the jurisdictions’ initiatives
to affirmatively further fair housing that require the JCHA’s
involvement.

X Consolidated Plan for the jurisdiction/s in which the JCHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al) and any additional backup datato
support statement of housing needs in the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

Policy (A& O), which includes the Tenant Selection and
Assignment Plan [TSAP] & respective documents for
Lafayette Village, Lafayette Senior Living Center,
Woodward Terrace and Pacific Court Townhouses.

Skection, and Admissions
Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. JCHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
& check hereif included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
& check hereif included in the public housing
A & O Policy (Also, rent schedule for Lafayette
Village, Lafayette Senior Living Center, Woodward
Terrace and Pacific Court Townhouses)
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
[X] check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
& check hereif included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
& check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
NA Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital Annual Plan: Capital Needs

Fund/Comprehensive Grant Program, if not included as an
attachment (provided at JCHA option)
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
X Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing (for Building #6 — AHM and and Disposition
136 Arlington Ave.)
List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
NA Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalia tion of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
X Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
X Policies governing any Section 8 Homeownership program | Annual Plan:
[X] check hereif included in the Section 8 Homeownership
Administrative Plan
NA Any cooperative agreement between the JCHA and the Annual Plan: Community
TANF agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Self-
Included in the Section 8 Administrative Plan Sufficiency
NA Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
NA The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the JCHA conducted Annual Plan: Annua Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the JCHA's
response to any findings
NA Troubled PHAs: MOA/Recovery Plan Troubled PHAS
X Enterprise Income Verification (EIV) Policies & Procedures | Annual Plan: ACOP &
Section 8 Administrative
Plan
X Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)
See Table of Contents

1. Statement of Housing Needs
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[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Fami |y Type Overdll aAgiflci)tr;/j_ Supply Quality ;\t;(l:@s— Size rI;ocatlo
Income <= 30% of 18,978 5 5 5 5 5 3
AMI
Income >30% but 10,393 5 5 5 5 5 3
<=50% of AMI
Income >50% but 15,815 5 5 5 5 5 4
<80% of AMI
Elderly 7,232 5 4 4 5 2 5
Families with 2,418 5 5 5 5 3 5
Ds abilities
Race/Ethnicity (wHT) | 16,538 5 5 5 5 5 4
Race/Ethnicity (BLK) | 12,516 5 5 5 5 5 4
Race/Ethnicity (Hisp) | 10,935 5 5 5 5 5 4
Race/Ethnicity (oTH) | 5197 5 5 5 5 5 4

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: 2001-2006
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

OO 0O o

B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

FY 2006 Annual Plan Page 6
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State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type
of PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

LI

Section 8 tenant-based assistance
Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 7,662 *77
Extremely low 5917 77.23%
income <=30% AMI
Very low income 1,402 18.3%
(>30% but <=50%
AMI)
Low income 343 4.48%
(>50% but <80%
AMI)
Families with 4,586 59.9%
children
Elderly families 597 7.79%
Families with 910 11.88%
Disabilities
Race/ethnicity (wHT) 912 11.90%
Race/ethnicity (BLK) 3,669 47.89%
Race/ethnicity (HISP) 2,819 36.79%
Race/ethnicity (OTH) 262 3.42%

* Family Sites=44

*Senior Developments=33

Housing Needs of Families on the Waiting List

Characteristics by Bedroom Size (Public Housing Only)

Bedroom size # of Families % of Families
1BR 2,615 34.13%
2BR 2,679 34.96%
3BR 1,991 25.99%

FY 2006 Annual Plan Page 7

form HUD 50075 (03/2003)




Housing Needs of Families on the Waiting List

If yes:

4BR 351 4.58%
5BR 19 .25%
5+ BR 7 .09%
Total 7,662 100%
Isthe waiting list closed (select one)? <] No [ | Yes

How long has it been closed (# of months)?
Does the JCHA expect to reopen thelist in the JCHA Plan
year?[ | No [ ] Yes
Does the JCHA permit specific categories of families onto
the waiting list, even if generaly closed?[ | No [ | Yes

Period

JCHA plans to close Public Housing Waiting list during annual Plan

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

L0

Section 8 tenant-based assistance
Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families % of total families Annua Turnover
# of terminations
Sept 04-Sept 05
Waiting list total 12,112 237
Extremely low
income <=30% AMI 8,316 69%
Very low income
(>30% but <=50% 3,287 27%
AMI)
Low income
(>50% but <80% 509 4%
AMI)
Families with
children 7,662 63%
Elderly families
1,747 14%
Families with 1,536 13%
Disabilities
White/Hispanic 1,857 15%
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Housing Needs of Families on the Waiting List

White/Non-Hispanic 7,292 60%

Black/Hispanic 48 4%

Black/Non-Hispanic 2,857 24%

American Indian — 1 .008%
Native Alaskan/

Hispanic

American Indian — 12 1%

Native Alaskan/

Non-Hispanic

Asian — Pacific 1 .008%
Islander/Hispanic

Asian — Paific 44 .36%
Islander/Non-

Hispanic

Isthe waiting list closed (select one)?[ | No [X] Yes

If yes:

How long has it been closed (# of months)? 36 months

Does the JCHA expect to reopen the list in the JCHA Planyear?[X] No [ ] Yes
Does the JCHA permit specific categories of families onto the waiting list, even if
generaly closed?[ | No [X] Yes—HOPE VI displaces and graduates of
Transitional Housing Programs and for other specific targeted programs (e.g.,
Mainstream Program, Family Unification Program)

C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING Y EAR, and the Agency’ s reasons for
choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within

its current resour ces by:
Select all that apply

X Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

XXX
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XXX XXX KX

Seek replacement of public housing unitslost to the inventory through section
8 replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction
Undertake measures to ensure access to affordable housing among families
assisted by the JCHA, regardless of unit size required
Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration
Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program
Participate in the Consolidated Plan devel opment process to ensure
coordination with broader community strategies
Other (list below)
-Promote program integrity to ensure only eligible and responsible
families participate in public and assisted housing programs.

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

X X XX

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation

of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based

assistance.

Other: (list below)

e Utilize Section 8 vouchers for homeownership and project-

based assistance projects. The JCHA will partner with Jersey
City to develop and implement a joint venture proposal which
provides project based Housing Vouchers as an incentive to
rehab vacant Jersey City-owned properties. Utilize “ operating
subsidy-only mechanism” for new housing projects (e.g.
Lafayette Senior Living Center).

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

]

X0 O

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)
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Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[ ]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

DX]  Seek designation of public housing for the elderly
=4 Apply for special-purpose vouchers targeted to the elderly, should they become
available
DX]  Other: (list below)
e Provide assisted living services for existing elderly
devel opments.
Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504

Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities,

should they become available

Affirmatively market to local non-profit agencies that assist families with

disabilities

Other: (list below)
e Ensurefeasible accessibility, modifications, adaptability and
visitability in Curries Woods and A. Harry Moore HOPE VI on-
going programs, new plans (e.g. Lafayette Gardens) and projected
programs. Provide homeownership opportunities for persons in
need of accessible units.

O 0O X XU

Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable
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X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
DX]  Other: (list below)
e Support community events to celebrate the community’s ethnic
and racial diversity.

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units
X Market the section 8 program to owners outside of areas of poverty /minority
concentrations
X]  Other: (list below)
e Ensure Civil Rights and Fair housing Opportunities: JCHA
Strategic Goals VIII (2003-2006)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA' s selection of the
strategiesit will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the JCHA

Influence of the housing market on JCHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

e All JCHA Strategic Goals

DX I I

2. Statement of Financial Resour ces
[24 CFR Part 903.7 9 (b)]
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List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,

Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:

Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2005 grants)
a) Public Housing Operating Fund $26.8 M.
b) Public Housing Capital $13.01 M.
Fund/RHP/L everaging
¢) HOPE VI Revitdlization See below
d) HOPE VI Demalition
e) Annua Contributions for Section 8 $29.3 M.
Tenant-Based Assistance
f) Public Housing Drug Elimination N/A
Program (including any Technical
Assistance funds)
g) Resident Opportunity and Self- N/A
Sufficiency Grants
h) Community Devel. Block Grant $37,000
2. Prior Year Federal Grants $4,737,062
(unobligated funds only) (list below)
HOPE VI $27,586,116 HOPE VI Program
3. Public Housing Dwelling Unit $10,400,000 Operating Expenses
Rental Income
Non-Dwell $12,000 Operating Expenses
4. Other federal income (list below)
Interest $45,000 Operating Expenses
Other $375,000 Operating Expenses
5. Non-federal sources (list below)
DSH Proceeds (Estimated) $280,000 Development of Additional

homeownership units

Note #1: The JCHA reserves the right to shift up to 20% of its capital funds to the operating budget.

Note #2: The JCHA is 1 of thel3 PHA's in the state of New Jersey participating in the second New Jersey
Housing & Mortgage Finance Agency Capital Grant Anticipation Program. The JCHA proposes to borrow $10
Million by mortgaging the annual HUD Capital Grant Program(CGP) funds to complete capital improvement
projects based on the projected receipt of future capital funds, as allowed by 1998 Quality Housing and Work
Responsibility Act (QHWRA). This borrowing will accelerate the completion of specific work items that in the
past would have been completed in phases by using CFP funds on a site by site, year to year basis, and will

standardize materials and allow for complete bidding of projects, creating efficiencies of time and funds.

Note # 3 In 2006, HUD will again provide all PHA'swith a fixed annual budget to run the voucher
program. The JCHA will undertake a complete evaluation of the impact of the budget on the voucher
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program, develop a strategy and a set of recommendations for Board review in early 2006. A similar
approach will be taken on Public Housing as HUD guidelines are released for that program.

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (C)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
3A.

See Summary of JCHA's Applicant Selection and Assignment Policy, JCHA's
Deconcentration and Preferences Policy, Attachment Binder for the JCHA's Complete
“ Application Selection and Assignment Policy”, and Lafayette Village and Lafayette
Senior Living Center , Woodward Terrace and Pacific Court Townhouses
Management Plans, and Transfer Policy.

(1) Eligibility

a. When does the PHA verify digibility for admission to public housing? (select all
that apply)

X When families are within a certain number of being offered a unit: (100)

X When families are within a certain time of being offered a unit: (3-9 months)

[ ]  Other: (describe)

b. Which non-income (screening) factors does the JCHA use to establish eligibility for
admission to public housing (select al that apply)?
X]  Criminal or Drug-related activity
X  Renta history
XI  Housekeeping (in home visits)
X]  Other (describe)
e Credit Report

c.X] Yes[ ] No: Doesthe JCHA request criminal records from local law
enforcement agencies for screening purposes?

d.X] Yes[ ] No: Doesthe JCHA request criminal records from State law
enforcement agencies for screening purposes?

e[ ] Yes [X] No: Doesthe JCHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization
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a. Which methods does the JCHA plan to use to organize its public housing waiting
list (select all that apply)

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

(N

b. Where may interested persons apply for admission to public housing?

X]  JCHA main administrative office

[] JCHA development site management offices

X Other (list below)

o Lafayette Village Management office for Lafayette Village only.

Lafayette Senior Living Center for Lafayette Senior Living Center
only.Woodward Terrace Management Office for Woodward Terrace
only. Pacific Court Townhouses, etc.

c. If the JCHA plans to operate one or more site-based waiting lists in the coming
year, answer each of the following questions; if not, skip to subsection (3)
Assignment

1. How many site-based waiting lists will the JCHA operate in the coming year?1)
Marion Gardens, 2) Booker T. Washington and Annex, 3) Hudson Gardens, 4)
Holland Gardens, 5) Montgomery Gardens, 6) Berry Gardens/Danforth, 7) Erie
Street, 8) Dwight Street Homes |, 11, 9) Lafayette Village, 10) Lafayette Senior
Living Center,11) Woodward Homes, 12) Pacific Court and 13) Curries Woods
and 14)Gloria Robinson Court Homes.

2.0X] Yes[ ] No: Areany or dl of the JCHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?
If yes, how many lists? 2; 1) Woodward Terrace and 2) Gloria
Robinson Court Homes

3.[X] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists? 14

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?

JCHA main administrative office

All JCHA devel opment management offices

M anagement offices at devel opments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

LXK
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(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)
X] One (without good cause)

[] Two
[ ] Threeor More
b.X] Yes[ ] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the JCHA:

(4) Admissions Prefer ences

a. Income targeting:

[ ] Yes[X] No: Doesthe JCHA plan to exceed the federal targeting requirements by
targeting more than 40% of al new admissions to public housing
to families at or below 30% of median areaincome?

b. * Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

X]  Emergencies
[ ]  Overhoused
[ ]  Underhoused
[[] Medical justification
[] Administrative reasons determined by the JCHA (e.g., to permit modernization
work)
[] Resident choice: (state circumstances below)
DX]  Other: (list below)
e To accommodate families with persons with disabilities requiring an
accessible unit.
e To accommodate home purchases at Dwight Street Homes.
e To accommodate families displaced by HOPE VI activities.

* Except for emergency and HOPE VI related assignments, the JCHA’ s policy is
to “dternate” between Applicant Selection and “ Transfer” Waiting List.

c. Preferences

1.[X] Yes[ ] No: Hasthe JCHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)
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2. Which of the following admission preferences does the JCHA plan to employ in
the coming year? (select all that apply from either former Federal preferences or
other preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

L0 o

o

ther preferences: (select below)
Working families and those unable to work because of age or disability
Veterans and veterans' families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
ograms
Victims of reprisals or hate crimes
Other preference(s) (list below)
e JCHA residents for DSH Homeownership Program
e Hope VI Dwight Street Homes preference for Lafayette Gardens and
neighborhood res dents
e Lafayette Gardensrelocatees and Morris Canal Neighborhood residents for
Pacific Court and Woodward Terrace
e A. Harry Moore Hope VI relocatees for A. Harry Moore Phase |
e Familiesdisplaced asaresult of Hurricane Katrina

LI

XX

3. If the JCHA will employ admissions preferences, please prioritize by placinga“1”
In the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equa weight to one or more of these choices
(either through an absolute hierarchy or through a point system), place the same
number next to each. That means you can use “1” more than once, “2” more than
once, etc.

Date and Time

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence

[ ]  Substandard housing
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Homel essness
High rent burden
Other preferences (select all that apply)

L]

Working families and those unable to work because of age or disability

Veterans and veterans' families

Residents who live and/or work in the jurisdiction

[3] Those enrolled currently in educational, training, or upward mobility programs
(for mixed income devel opments)

Households that contribute to meeting income goal's (broad range of incomes)

Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility

pPograms

[ ]  Victimsof reprisasor hate crimes

Other preference(s) (list below)

e Lafayette Gardens and A. Harry Moore Apts. residents for Curries Woods

e JCHA residents for DSH Homeownership Program

e Dwight Street Homes and Lafayette Gardens Hope VI preference for
neighborhood residents

e Lafayette Gardensrelocatees and Morris Canal Neighborhood residents for

Pacific Court and Woodward Terrace

A. Harry Moore Hope VI relocatees for A. Harry Moore Phase |

4. Relationship of preferences to income targeting requirements:
=4 The JCHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
Income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select al that apply)

X  The JCHA-resident lease

4 The JCHA’s Admissions and (Continued) Occupancy policy

=4 JCHA briefing seminars or written materials

X]  Other source (list)

e Individual Developments Resident Manuals and/or Handbooks, and

leases, management policies and publications for the mixed-finance
devel opments.

b. How often must residents notify the PHA of changes in family composition?
(select all that apply)
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At an annual reexamination and lease renewal
Any time family composition changes

At family request for revision

Other (list)

CIXIXIX

(6) Deconcentration and | ncome Mixing

aX] Yes[ ] No: Did the JCHA’s analysis of its family (general occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?

b.X] Yes[ ] No: Did the JCHA adopt any changes to its admissions policies based
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
X]  Adoption of site based waiting lists
If selected, list targeted devel opments bel ow:
e All Public Housing and Mixed Income devel opments

X Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted devel opments
If selected, list targeted developments below:
e All Public Housing and Mixed Income devel opments

X Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments below:
e All Public Housing and Mixed Income devel opments

[] Other (list policies and devel opments targeted bel ow)
d.[ ] Yes[X] No: Did the JCHA adopt any changes to other policies based on the
results of the required analysis of the need for deconcentration

of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Note: The JCHA takes all of the following actions, but not in direct response to the
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results of the deconcentration analysis.

Additional affirmative marketing

Actionsto improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

(ALL Developments)

Adoption of rent incentives to encourage deconcentration of poverty and

Income-mixing

Other (list below):

o Saf-Sufficiency Programs and Initiatives
f. Based on the results of the required analysis, in which developments will the JCHA
make special efforts to attract or retain higher-income families? (select all that apply)
[] Not applcable: results of analysis did not indicate a need for such efforts
=4 List (any applicable) developments below: All developments, except Senior
Citizen Sites.

X X XXX

g. Based on the results of the required analysis, in which developments will the JCHA
make special efforts to assure access for lower-income families? (select all that apply)
=4 Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or
regulation

Crimina and drug-related activity, more extensively than required by law or
regulation

More general screening than crimina and drug-related activity (list factors
below)

Other (list below)

Screening re: assisted housing programs for tenancy violations or double
subsidies, credit reports check for rent delinquency and home visits for HOPE
VI-related relocation.

X X X O

b.[X] Yes[ ] No: Doesthe JCHA request criminal records from local law
enforcement agencies for screening purposes?
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c.X] Yes[ ] No: Doesthe JCHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes [X] No: Doesthe JCHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all

that apply)

X]  Criminal or drug-related activity (if available and requested)

X]  Other (describe below)

e Eviction history, damage to units and other aspects of tenancy history.

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation (Bergenview SRO)

Federa project-based certificate program

Other federa or local program (list below)

LI

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)
[]  JCHA main administrative office
X Other (list below)
e Applicant Selection Office

(3) Search Time

a [X] Yes[ ] No: Doesthe JCHA give extensions on standard 60-day period to
search for aunit?
If yes, state circumstances bel ow:
1. When reasonable “ best efforts’ are not successful
2. " Secial Needs’ and large family households.
3. Found apartment didn’t meet Housing Quality Standards and Payment
Sandard limitations.
4. Facilitate Hope VI related relocation

(4) Admissions Prefer ences

a. Income targeting
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[ ] Yes[X] No: Doesthe JCHA plan to exceed the federal targeting requirements by
targeting more than 75% of al new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[X] Yes[ ] No: Hasthe JCHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of
application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programs)

e See Section 8 Administrative Plan

2. Which of the following admission preferences does the JCHA plan to employ in the
coming year? (select al that apply from either former Federal preferences or other
preferences)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence (witnesses)

Substandard housing

Homelessness (SRO — only)

High rent burden (rent is> 50 percent of income)

XX O

@)

ther preferences (select al that apply)
Working families and those unable to work because of age or disability
Veterans and veterans' families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs
Victims of reprisals or hate crimes
Eligible Public Housing Resident
Other preference(s) (list below)
e Graduates of HUD-approved transitional housing programs and off-
site voluntary relocation in connection with HOPE VI activities or
JCHA modernization activities.
e Residentsresiding in JCHA public housing devel opments.

D I [ I

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
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same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

e See Housing Choice Voucher Program Administrative Plan for the
completelist of current local priorities.

Other preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterans families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
rograms
Victims of reprisals or hate crimes
Other preference(s) (list below) HOPE VI-related relocation.

o Familiesdisplaced as a result of Hurricane Katrina

LI

(W

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X]  Dateand time of application

[] Drawing (lottery) or other random choice technique

5. If the JCHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previously been reviewed and approved by HUD

[] The JCHA requests approval for this preference through this JCHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The JCHA applies preferences within incometiers

X Not applicable: the pool of applicant families ensures that the JCHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing
eligibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select all that apply)

X]  The Section 8 Administrative Plan

X Briefing sessions and written materials

DX]  Other (list below)

e Resident Advisory Board Workshops
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b. How doesthe JCHA announce the availability of any special-purpose section 8
programs to the public?
X]  Through published notices
=4 Other (list below)
e Notification to families on the existing waiting list

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The JCHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___Or___

=4 The JCHA employs discretionary policies for determining income based rent
(If selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)

[] 0

] $1-$25
Xl  $26-$50

2.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? Statutory only

3. If yesto question 2, list these policies below:
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C. Rentsset at less than 30% than adjusted income

1.[X] Yes[ ] No: Doesthe JCHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:
e Resident Choice between 30% of income or Flat Rent (See ACOP for
Flat Rent Schedule)

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly
families
Other (describe below)

Note: The JCHA will implement the mandatory (QHWRA — required) “ Earned Income
Exclusions’ asdescribed in the JCHA's Admissions & Continued Occupancy
Palicy.

[]
[]
[]
[]
[[]  For household heads
[]
[]
[]
[]

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesforal developments
[] Y es but only for some developments
=4 No — Ceiling Rents were replaced with Flat Rents on 4/1/00.

2. For which kinds of developments are ceiling rents in place? (select al that apply)

[ ]  Forall developments
[] For al general occupancy developments (not elderly or disabled or elderly

only)
[] For specified general occupancy developments
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[] For certain parts of developments; e.g., the high-rise portion
[] For certain size units; e.g., larger bedroom sizes
[ ]  Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

OO

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the JCHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option — (Decrease)

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below) Change in family composition should be reported at time of
occurrence. If a family received a mid-year rent decrease —
they must report a subsequent increase in income as soon
asit occurs. Change in family income should be reported at
time of occurrence; rent will increase during the mid-term,
under the following conditions: 1) anytime thereisan
income increase 2) If a new member with income has been
added to the household, 3) If re-certification was delayed
dueto legal action, 4) If income reduction was temporary
(sixty days or less), 5) Due to misrepresentation or
underreporting of income, and 6) at mixed finance
devel opments.

X XX

g.[ ] Yes[X] No: Doesthe JCHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?
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(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)
The section 8 rent reasonableness study of comparable housing
Survey of rentslisted in local newspaper (and/or on-line sear ches)
Survey of similar unassisted unitsin the neighborhood
Other (list/describe below)
e Market comparability study (including age of unit, type of unit, location & amenities)
e *Fair market rents (FMR)
e For Mixed Income, mixed finance developments, rents on market units
or *FMR'sfor Public Housing only units and Tax Credit rents for
Public Housing/Tax Credit units.

XXX

B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless other wise specified, all questionsin this section apply only to
the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA’ s payment standard? (select the category that best describes your
standard)

[] At or above 90% but below100% of FMR

[]  100% of FMR

X]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[[] Reflects market or submarket

[ ]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
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FMRs are not adequate to ensure success among assisted familiesin the JCHA's
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)
e Make more apartments available to Section 8 participants.

XXX X

d. How often are payment standards reeval uated for adequacy? (select one)
X]  Annually
[[]  Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)
X]  Successrates of assisted families
X Rent burdens of assisted families
X]  Other (list below)
¢ Rent Reasonableness Survey, length of time to find units, qualifying for
Section 8 housing.

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)

[] 90
[]  $1-$25
X $26-$50

b.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship

exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHASs are not required to compl ete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organi zation.

(select one)

X An organization chart showing the JCHA’ s management structure and
organization is attached.

[] A brief description of the management structure and organization of the JCHA
follows:
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B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing (1) 2,741 (PFS)
Section 8 Vouchers 200
and Certificates 3,279
Section 8 SRO 100 5
Special Purpose Section 8 10%
Certificates/VVouchers (list
individually)
Mainstream/Disability
Family Unification igg gg
Relocation/Repla demo
@ 260 20
Public Housing Drug NA NA
Elimination Program
(PHDEP)
Other Federal Programs
(list individually)
-Section 8 Project 72 4%
Based Assistance
(Mid City)
-Section 8 HAP 217 5%
Administrative Contract
(Arlington Arms &
Audubon Park)
-New HOPE VI units -

Lafayette Village

L afayette Senior 82 5%

Living Center (3) (2'”7°L'15‘
Pacific Court :
Townhouses(3) a1
Woodward Terr. (3) 45

(1) The JCHA continues to receive funding for the 196 units that were lost through demalition
and not replaced. The subsidies in connection with the 196 units will become a potential
source of funds for the Revitalization Plan at Lafayette Gardens.

(2) We received 96 vouchersfor AHM and 164 for Lafayette Gardens Hope VI
(3) Asset management for private sector management company.

Note: The JCHA plansto project base approximately 200 vouchers to promote deconcentration,
expand housing opportunities and create new affordable housing. The JCHA will partner with
the City of Jersey City to develop and implement a joint venture proposal which provides
project based Housing Vouchers as an incentive to rehab vacant City owned properties.
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C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)

P PRPOO~NOOOTA, WNPE

el =
OhwWN

Management Policies and Procedures:
Admissions & Continued Occupancy Policy
Pest Control Policy
Apartment Inspection Policy
Apartment Painting Policy
“Live Here, Lease Here” Policy
Curries Woods Residential Living Agreement
Fire Safety Plan
Parking Policy
Flat Rents

. Income Disregard

. Enterprise Income Verification (EIV)
. Rent Repayment Agreement

. Underreported Income

. Pet Policy

. Community Room Policy

Central Maintenance Policies and Procedures - See Attachment Binder 5E for
“ JCHA’ s Maintenance System Operating Procedures’ :

Boiler Room Operations

Boiler Room/Pump Room Safety Procedures

Coordination, Trade/Ste/Management

Disposal of Material S/Equipment

Energy Conservation Management System

Fire Safety Procedures — Fire Pre-Plan Escape &Low-Rise and High-
Rise

Heat and Domestic Hot Water Complaint Response

Ste Inventory Control

(Emergency) Show Removal Plan for Vehicles with Plows

Trade Job Requisition System

11.  Compactor Maintenance & Preventive Maintenance

12.  Window & Wall Air conditioners Maintenance/Preventive Maintenance
13. Maintenance manuals for mixed-income devel opments

SUuA~WNE

© 0o N

=
o
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(2) Section 8 Management: (list below)
1 Housing Choice Voucher Program Administrative Plan
2. JCHA Enterprise Income Verification Policies & Procedures

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAS are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.X] Yes[ ] No: Hasthe JCHA established any written grievance proceduresin
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:
e Aninformal hearing is conducted for criminal and drug-related
activities (One-strike cases)

2. Which JCHA office should residents or applicants to public housing contact to
initiate the JCHA grievance process? (select all that apply)
X]  JCHA main administrative office
4 JCHA development management offices
=4 Other (list below)
e Mixed Finance devel opment site offices

B. Section 8 Tenant-Based Assistance

1.[X] Yes[ ] No: Hasthe JCHA established informal review procedures for
applicants to the Section 8 tenant-based assistance program and
informal hearing procedures for families assisted by the Section
8 tenant-based assistance program in addition to federal
requirements found at 24 CFR 9827

If yes, list additions to federal requirements below:
e The JCHA hasretained a third party hearing officer to officiate at
informal hearings.

2. Which JCHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select al that apply)
[]  JCHA main administrative office
X Other (list below)
e Housing Choice Voucher Program Office for program participants
(Hearing)
e Applicant Selection Office for Section 8 applicants (Review)
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7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, I, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA's
option, by completing and attaching a properly updated HUD-52837.

Select one:
X]  The Capital Fund Program Annual Statement is provided as an attachment to
the JCHA Plan at Attachment (state name)
See:
e Capital Fund Program Annual Satement
e Capital Fund Program Five Year Satement
e Capital Fund Annual Satement, Five Year Plan and Performance
& Evaluation Reports.
e Capital Fund Leveraging Annual Statement
_Or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe JCHA providing an optional 5-Y ear Action Plan for the
Capital Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to
the JCHA Plan at Attachment: See Attachment Binder 7B

_Or_
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[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Y ear Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE V1 and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

X Yes[ ] No: &) Hasthe JCHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
questions for each grant)

[EEN

. Development name: Curries Woods

2. Development (project) number: NJ910, NJ9009021, NJ9009027,
NJ009028,NJ9-030, NJ39URDO0091197

3. Status of grant: (select the statement that best describes the current

status)
[ ]  Revitdization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
=4 Activities pursuant to an approved Revitalization Plan
underway
1. Development name: Lafayette Gardens
2. Development (project) number: NJ9-1, NJ39URDO009I1 101, NJ9031,
NJ9032
3. Status of grant: (select the statement that best describes the current
status)
[ ]  Revitaization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
=4 Activities pursuant to an approved Revitalization Plan

underway

DX Yes[ ] No: c) Doesthe JCHA plan to apply for aHOPE VI Revitalization
grant inthe Plan year?
If yes, list development name/s below:
e A Harry Moore Apts.
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X Yes[ ] No: d) Will the JCHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list devel opments or activities below:

e \Woodward Terrace (Phase Il rental project)

e Lafayette Gardens on-site Phase Il & 1V rental and for
sale devel opment

e Dwight Street Homes (Phase 11 B. Senior Center)
and potentially other new family development projects as
part of the Lafayette Gardens and Morris Canal/Lafayette
Park HOPE VI Neighborhood Redevel opment Program

e A. Harry Moore (Phasel & Il on-site)

DX Yes[ ] No: ) Will the JCHA be conducting any other public housing
devel opment or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list devel opments or activities below:
e Dwight Street Homes Homeowner ship Program
o Lafayette Gardens and Morris Canal/Lafayette Park
HOPE VI Revitalization Program:

a. Demolition of buildings#5,6, 7, 8 & Community Center
at Lafayette Gardensin preparation for the construction
of on-site Phase Il & IV.

b. Off-site land acquisition pursuant to future Phases of
Lafayette Gardens HOPE VI and other predevel opment
activities connected to new construction devel opment.

c. Acquisition of rental and for-sale units through
Development Partner RFQ process for Lafayette
Gardens

e A. Harry Moore

d. Demolition of building # 6 at A. Harry Moore
Apartments

e. Application for HOPE VI Revitalization Grant & Hope
VI Demolition Grant (A. Harry Moore Bldg. #7)

f. Pre-development activities for on-site Phase I,
approximately 93 mixed-finance rental units and
Phase lll & IV, approximately 120 for sale and rental
units.

g. Off-site(adjacent) land acquisition in connection with
Phase Il at A. Harry Moore.

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.
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1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity description
for each development.)

2. Activity Description

[ ] YesDX] No: Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If
“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name: Lafayette Gardens
1b. Development (project) number: NJ9 —1 NJ39URDO09I101 PhaselV: #5,6,7 & 8 &
Community Center

2. Activity type: Demolition X
Disposition <] Long-term Ground L ease

3. Application status (select one)
Approved [X] for demolition only
Submitted, pending approval [ ]
Planned application [X] for disposition only

4. Date application approved, submitted, or planned for submission: 6/06 for Disposition

5. Number of units affected: 145
6. Coverage of action (select one)
X] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actua or projected start date of activity: On-going
b. Projected end date of activity: 2007

Demoaolition/Disposition Activity Description

la. Development name: A. Harry Moore Apartments
1b. Development (project) number: NJ—9-9 Building# 3,4, 5, & 6

2. Activity type: Demolition X
Disposition <] Long-term Ground L ease

3. Application status (select one)
Approved [X] for demo only
Submitted, pending approval [ ]
Planned application [X] for disposition only

4. Date application approved, submitted, or planned for submission: 12/05 Disposition

5. Number of units affected: 96
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6. Coverage of action (select one)
X] Part of the development
[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity: 12/04 Demolition
b. Projected end date of activity: 9/06

Demolition/Disposition Activity Description

la. Development name: A. Harry Moore Apartments
1b. Development (project) number: NJ — 9-9 Building #1,2,7

2. Activity type: Demolition [X]
Disposition [X] Long-term Ground Lease

3. Application status (select one)
Approved [_] for demo only
Submitted, pending approva [_]
Planned application <] for demo only

4. Date application approved, submitted, or planned for submission: 4/06

5. Number of units affected: 284
6. Coverage of action (select one)
X] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actua or projected start date of activity: 12/05
b. Projected end date of activity: 12/07

Demoaolition/Disposition Activity Description

la. Development name: Dwight Street Homes
1b. Development (project) number: NJ 9-37

2. Activity type: Demolition [ ]
Disposition X] Homeownership Plan

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application <] Homeownership Disposition Only

4. Date application approved, submitted, or planned for submission: 09/06

5. Number of units affected: 10-15
6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity: 2005
b. Projected end date of activity: 2008
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Demolition/Disposition Activity Description

la. Development name: 136 Arlington Ave
1b. Development (project) number: NJ 9-12

2. Activity type: Demolition[_]
Disposition X] Homeownership Plan

3. Application status (select one)
Approved [_]
Submitted, pending approval [X]
Planned application [ | Homeownership Disposition Only

4. Date application approved, submitted, or planned for submission: 11/05 Pending
Approval

5. Number of units affected: 6

6. Coverage of action (select one)
[ ] Part of the development

DX] Total development

7. Timelinefor activity:
a. Actua or projected start date of activity: March 2005
b. Projected end date of activity: December 2006

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAS are not required to complete this section.

1.X] Yes[ ] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’, complete
one activity description for each development, unlessthe PHA is
eligible to complete a streamlined submission; PHAS
completing streamlined submissions may skip to component
10.)
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The JCHA has received approval to designate Berry Gardens,
Danforth Avenue Apartments, Stewart Apartments and 3 New
Heckman Drive (high-rise building at Curries Woods) and the
Lafayette Senior Living Center as*” Elderly and Near Elderly
Only” developmentsin March of 2003.

2. Activity Description

[ ] YesX] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 10. If
“No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name: Berry Gardens
1b. Development (project) number: NJ 9-11

2. Designation type:
Occupancy by only the elderly [X
Occupancy by families with disabilities ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the JCHA’s Designation Plan [X]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: 3/03

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
X] Revision of a previously-approved Designation Plan?

6. Number of units affected: 286
7. Coverage of action (select one)
[ ] Part of the development

X Tota development

Designation of Public Housing Activity Description

la. Development name: Danforth Avenue
1b. Development (project) number: NJ 9-15/18

2. Designation type:
Occupancy by only the elderly [X
Occupancy by families with disabilities ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the JCHA’s Designation Plan [X]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: 3/03

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
<] Revision of a previously-approved Designation Plan?
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6. Number of units affected: 62
7. Coverage of action (select one)
[ ] Part of the development

DX] Tota development

Designation of Public Housing Activity Description

la. Development name: Stewart Apartments
1b. Development (project) number: NJ 9-14

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the JCHA’s Designation Plan [X]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: 3/03

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
X] Revision of apreviously-approved Designation Plan?

6. Number of units affected: 48
7. Coverage of action (select one)
[ ] Part of the development

X Total development

Designation of Public Housing Activity Description

1la. Development name: Curries Woods (3 New Heckman Drive)
1b. Development (project) number: NJ 9-10

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [X]

3. Application status (select one)
Approved; included in the JCHA’s Designation Plan [X]
Submitted, pending approval [ ]
Planned application | ]

4. Date this designation approved, submitted, or planned for submission:3/03

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
X] Revision of a previously-approved Designation Plan?

6. Number of units affected: 91

7. Coverage of action (select one)
X] Part of the development

[ ] Total development
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Designation of Public Housing Activity Description

la. Development name: Lafayette Gardens (Lafayette Senior Living Center)
1b. Development (project) number: NJ3O9URDO09I 101

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the JCHA’s Designation Plan [X]
Submitted, pending approva [_]
Planned application [ |

4. Date this designation approved, submitted, or planned for submission: 3/03

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
X] Revision of a previously-approved Designation Plan?

6. Number of units affected: 82

7. Coverage of action (select one)
[ ] Part of the development

DX] Total development

Designation of Public Housing Activity Description

la. Development name: Dwight Street Senior Center
1b. Development (project) number: NJ3O9URDO009I1101

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities[ |
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the JCHA’s Designation Plan []
Submitted, pending approval [ ]
Planned application ]

4. Date this designation approved, submitted, or planned for submission: 9/06

5. If approved, will this designation constitute a (select one)
DX] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected: 50

7. Coverage of action (select one)
[ ] Part of the development

X Total development
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10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the JCHA’ s devel opments or portions of
devel opments been identified by HUD or the JCHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes’, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. JCHAS
completing streamlined submissions may skip to component
11.)

2. Activity Description

[ ] YesX] No: Has the JCHA provided al required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number: N/A

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[ ] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
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than conversion (select one)

[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:

[ ] Units addressed in a pending or approved HOPE V1 demolition application
(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent

[ ] Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[X] Yes[ ] No: Doesthe JCHA administer any homeownership programs
administered by the JCHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the JCHA applied
or plan to apply to administer any homeownership programs
under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip
to component 11B; if “yes’, complete one activity description
for each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

1. Approved Dwight Street Homes |

2. Plan to Revise Approved Dwight Street Homes |1 A

3. Approved Section 8 Homeowner ship Program

4. Planto Submit Lafayette Gardens on-site Homeowner ship
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5. Planto Submit for A. Harry Moore on-site Homeowner ship

2. Activity Description

[ ] Yes[X] No: Has the JCHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? (If “yes’, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name: Dwight Street Homes Il A
1b. Development (project) number: 9-20

2. Federal Program authority:
X] HOPE VI (Section 24)
[ ] 5(h) DsHI
[ ] Turnkey 111
X] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
X] Approved; included in the JCHA’ s Homeownership Plan/Program 4/3/2000
[ ] Submitted, pending approval
X] Planned application: The JCHA plansto revise Plan

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(11/26/96)

5. Number of units affected: 10-15
6. Coverage of action: (select one)
[ ] Part of the development

X| Total development

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name: Lafayette Gardens On-site
1b. Development (project) number: To be determined

2. Federal Program authority:
X] HOPE VI
|:| 5(h) DSH!
[ ] Turnkey 11
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the JCHA’s Homeownership Plan/Program 4/3/2000
[ ] Submitted, pending approval
DX] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
12/06

5. Number of units affected: 4-10
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6. Coverage of action: (select one)
DX] Part of the development
[ ] Total development

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development nameA. Harry Moore Homes
1b. Development (project) number: To be determined

2. Federal Program authority:
X] HOPE VI
[ 1 5(h)
[ ] Turnkey 11
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the JCHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
DX] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
12/06

5. Number of units affected: 4-20
6. Coverage of action: (select one)
X] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.X] Yes[ ] No: Doesthe JCHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and compl ete questions for each program identified), unless the
JCHA is€ligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

e The JCHA has developed a Section 8
Homeownership plan
2. Program Description:

a. Size of Program
X Yes[ ] No: Will the JCHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)
[ ]  25or fewer participants
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26 - 50 participants
51 to 100 participants
X]  morethan 100 participants

L]

b. PHA-established digibility criteria

DX Yes[ ] No: Will the JCHA’s program have eligibility criteriafor participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

Good Credit

No HAP Contract Violationsin past 2 years

Successfully pass a home visit

Successfully pass a police background check-all adult

members

e Good Credit or Credit that can be repaired within 9

months time to private market underwriting standards
asfollows:
e FICO scoreof at least 620

Bankruptcies discharged a minimum of 2 years

All past due balances paid in full

1 year perfect payment history

if no/insufficient credit then 2 yrs perfect

payment history on 4 forms of alternative credit

e  Minimum of $20,000 annual income

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Hasthe PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
X]  Client referrals
=4 Information sharing regarding mutual clients (for rent determinations and
otherwise)
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OO0 X

Coordinate the provision of specific social and self-sufficiency services and
programs to eligible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint administration of other demonstration program

Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a. Sef-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and socia self-sufficiency of assisted familiesin the
following areas? (select al that apply)
Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the
JCHA
Preference/eligibility for public housing homeownership option
participation
Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

e See Section b, below

(X X XXX

b. Economic and Social self-sufficiency programs

X] Yes[ ] No: Doesthe PHA coordinate, promote or provide any
programs to enhance the economic and social self-
sufficiency of residents? (If “yes’, complete the following
table; if “no” skip to sub-component 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )
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Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if Size Method (development office/ | (public housing
appropriate) (waiting JCHA main office/ or
list/random other provider name) | section 8
selection/specific participants or
criteria/other) both)
HOPE V1 Self-Sufficiency Program | 800+
Case Management families Open Curries Woods CRC Residency
On-site Computer Instruction 400 Recruitment/ Lafayette Gardens Site
Job Readiness Workshops 60 walk-ins Office
Job Placement Services 40 A. Harry Moore Site
Referral Services 300 Office
Teen Programs 500
20
Resident Employment (JCHA) Slyr. Job Postings JCHA main office Site residency/
competitive
applications
Section 3 Employment 50/yr. Open JCHA Main and Contractors Select
Recruitment Development Offices
Hope VI Sites
Homeownership Opportunities 15 Dwight Street JCHA Development Residency/Credit
(potential) | Residents office & Employment
30 DSH Il A Curries Woods CRC History
After School Programs 225 Open enrollment | All sites Residency
Social Service Liaison 100/yr. Referralsby Site | Central Admin. Office | Residency
Managers
Head Start (5) 150 T i
Eligibility and Regigtration conducted by Head Start
Pre-Kindergarten Classes Eligibility and registfation conducted by JC Puplic Schools
Family Drug Prevention Program 25 Open A. Harry Moore A. Harry Moore
Recruitment
Financial Literacy 100 Specific Criteria | Lafayette Gardens L afayette Gardens,
Community Center, A. Harry Moore
Curries Woods Apts. and Curries
Revitalization Center, | Woods
A. Harry Moore
Community Center
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(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2005 Estimate) (Asof: DD/IMM/YY)

Public Housing N/A N/A

Section 8 320 329 (9/26/05)

b.[X] Yes[ ] No: If the JCHA is not maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan address
the steps the JCHA plansto take to achieve at |east the
minimum program size?

If no, list steps the JCHA will take below:

C. WedfareBenefit Reductions

1. The JCHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select al that apply)
Adopting appropriate changes to the JCHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

X X XX

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.
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A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drug-related crime in some or al of the
JCHA's developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the JCHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

O XXX X

2. What information or data did the JCHA used to determine the need for JCHA
actions to improve safety of residents (select all that apply).

Safety and security survey of residents
Analysis of crime statistics over time for crimes committed “in and around”
public housing authority
Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports
JCHA employee reports
Police reports
Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs
Other (describe below)
e Survey of resident perception of crime and policy.

X XXXNC] KX

3. Which developments are most affected? (list below)
e All developments

B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the JCHA has undertaken or plans to undertake:
(select dl that apply)

Contracting with outside and/or resident organizations for the provision of
crime- and/or drug-prevention activities

Crime Prevention through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

CIXIX
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X]  Other (describe below)

e After School Tutorial & Recreational Program
e Targeted Community Interventions
e Off Duty Policing

2. Which developments are most affected? (list below)

e All developments

C. Coordination between PHA and the police

1. Describe the coordination between the JCHA and the appropriate police precincts
for carrying out crime prevention measures and activities: (select all that apply)

X

Police involvement in development, implementation, and/or ongoing
evaluation of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the JCHA management and residents

Agreement between JCHA and local law enforcement agency for provision of
above-baseline law enforcement services

Other activities (list below)

X OXX XX

e Working with JC Police Dept. to issue drug restraining orders barring
defendants from JCHA properties
e Working with NJ State Parole Board re: verification of address the
inmates give prior to parole
e Central Judicial Processing Address
e Accountability Initiative
Note: The JCHA isin compliance with the Crime Reporting Requirements of the NJ
Department of Community Affairs

2. Which developments are most affected? (list below)
e All Developments

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2005 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[ ] No: Isthe JCHA eligible to participate in the PHDEP in the fiscal year
covered by this JCHA Plan?
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[ ] Yes[ | No: Hasthe JCHA included the PHDEP Plan for FY 2005 in this JCHA

Plan?

[ ] Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename; )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

A. Approval

No pet may be kept unless agreed to in writing by Ste management and the Head of the
Household sign an appropriate Pet Agreement. A Resident Household is allowed only one
common household pet.

B. Ownership Fee

A non-refundable ownership fee of $100.00 shall be required for all dogs and cats. The
JCHA reserves the right to change this fee amount consistent with federal guidelines at any
time. Residents who previously paid a pet ownership fee according to JCHA policy in effect
at the time, of less than $100 will not be required to pay an additional fee on an existing pet.

C. Allowed Pets

Dogs: No more than 24 inches in height. Must be spayed or neutered. No pit
bulls, rottweilers, chow chows, boxers or akitas are allowed.

Cats: Must be spayed or neutered. Must be de-clawed.

Birds: Must be maintained in a cage at all time.

Fish: Reasonable size aguarium. Ste Management must approve of size
and installation.

1. Small mammals. e.g. hamsters, gerbils, rabbits, etc. must be kept caged
at all times
The following animals are not allowed as pets.

Shakes of all varieties
Member s of an endangered species
Creatures which are inherently dangerous, e.g. tarantulas, piranha, etc.

2. Rulesfor Dogs & Cats

Dogs and cats shall be maintained within the resident pet owner’s apartment
or townhouse.

When outside, the pet shall be kept on a leash and under the control of the
resident AT ALL TIMES. Under no circumstances, shall any cat or dog be
permitted to roam free in any common area

Cats and dogs must have identifying tags on them

Cats and dogs must be registered with the Jersey City Department of Health
Cats and dogs must be up-to-date in all local/State required inocul ations
Resident must carry and use a means for cleaning up and disposing of waste
when pets are out of the apartment/townhouse and all such waste must be
cleaned up immediately.
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D. Resident Liability

The resident agrees not to hold any judgment or claim against the JCHA brought by any other
party in connection with any activity or damage caused by the resident’s pet. Any pet who
causes bodily injury to any resident, guest or JCHA employee shall be immediately and
permanently removed from the premises without prior notification.

In the event of a sudden illness, the resident pet owner agrees that the JCHA shall have
discretion with respect to the provision of care of the pet unless written instructions are
provided in advance.

A resident’s liability for damages caused by his/her pet is not limited to the
amount of the ownership fee. The resident will be required to reimburse the
JCHA for the actual cost of any and all damages caused by his/her pet.

The JCHA will impose a separate pet waste removal charge of $10.00 per
occurrence on pet owners who fail to remove pet waste in accordance with
pet rules.

A necessary fumigation of an apartment/townhouse will be the responsibility
of the pet owner, who will bear the cost.

Charges for unclogging toilets or clean up of common areas required
because of attributable pet nuisance shall be billed to and paid by the
resident pet owner

E. Sanitary Standards

Resident must agree to comply with the Health and Safety codes of the State
and City.

Litter boxes shall be changed twice weekly or more often if odor or other
problem arises

All animal waste of litter from cat litter boxes shall be disposed of in sealed
plastic trash bags and placed in garbage cans.

Cat litter shall not be disposed of by flushing down toilets.

Pet owners shall control noise and odor caused by a pet in such a way as to
prevent the noise or odor from disturbing other residents. Failure to control
noise or odor may result in revocation of permission to house a pet.

F. Pet Registration

Prospective pet owners must register their pet before it is brought onto the
premises. Registration includes:

A certificate or license signed by the Jersey City Department of Health
Information to identify the pet

Name, address, phone number of one or more parties who will provide
care for the pet if owner is unableto do so.

Certificate stating that the Pet has been inoculated as required by the
Sate and/or City. Theinoculation will be re-verified at the time of re-
certification.
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o Certificate stating that the pet (cat or dog) has been neutered.
G. Revocation of Permission to House a Pet

The JCHA may revoke the permission to house a pet on atemporary or permanent
basis for the following causes:

1. Creation of a nuisance after proper notification consistent with the pet
rules.

2. Excessive pet noise or odor with proper notification.
3. Dangerous behavior by the pet.

4. The pet is not effectively restrained, leashed and under the control of a
responsible individual while in common areas.

5. Excessive damage to the apartment/townhouse.
6. Problemswith vermin or flea infestation.

7. Failure of the resident to provide adequate care and/or vaccination of the
pet.

8. Leaving the pet unattended for eight hours or longer or left alone in an
apartment/townhouse overnight.

9. Damage to other apartments/townhouses or common areas.

H. Lease Violation
Any violation of the Pet Policy shall be considered a violation of the Lease
Agreement and shall subject the resident to appropriate penalties under state
statute including eviction proceedings.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the JCHA Plan Certifications of Compliance
with the JCHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X] Yes[ ] No: Isthe JCHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

es[ ] No: Wasthe most recent fiscal audit submitted to HUD?

es[ ] No: Were there any findings as the result of that audit?

esX] No: If there were any findings, do any remain unresolved?

2.4 Y
XY
4.1y
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If yes, how many unresolved findings remain?

5.0X Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component.
High performing and small PHAs are not required to compl ete this component.

1.X] Yes[ ] No: Isthe JCHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for long-term operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that have not been addressed elsewhere in this JCHA
Plan?

2. What types of asset management activities will the JCHA undertake? (select all
that apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

e HopeVI

DAL

3.[ ] Yes[X] No: Hasthe PHA included descriptions of asset management activities
in the optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.X] Yes[ ] No: Did the JCHA receive any comments on the JCHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the JCHA MUST select one)
X]  Attached as Attachment (File name)
[]  Provided below:
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3. In what manner did the JCHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the JCHA Plan were
necessary.

4 The JCHA changed portions of the JCHA Plan in response to comments
List changes below: See “RAB Workshop Resident Input”

[]

Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1.X] Yes[ ] No: Does the JCHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19372 (If no, continueto
guestion 2; if yes, skip to sub-component C.)

2.[ ] Yes[X] No: Was the resident who serves on the JCHA Board elected by
the residents? (If yes, continue to question 3; if no, skip to
sub-component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of JCHA assistance

[[]  Sef-nomination: Candidates registered with the JCHA and requested a place
on ballot

[ ]  Other: (describe)

b. Eligible candidates: (select one)

[ ]  Anyrecipient of JCHA assistance

[ 1 Any head of household receiving JCHA assistance

[ ]  Anyadult recipient of JCHA assistance

[] Any adult member of aresident or assisted family organization
[ ]  Other (list)

c. Eligible voters: (select dl that apply)

[] All adult recipients of JCHA assistance (public housing and section 8 tenant-
based assistance)

[ ]  Representatives of all JCHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
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For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: City of Jersey City

2. The JCHA has taken the following steps to ensure consistency of this JCHA Plan
with the Consolidated Plan for the jurisdiction: (select all that apply)

XX X X KX

The JCHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The JCHA has participated in any consultation process organized and offered
by the Consolidated Plan agency in the development of the Consolidated Plan.
The JCHA has consulted with the Consolidated Plan agency during the
development of this JCHA Plan.

Activities to be undertaken by the JCHA in the coming year are consistent with
theinitiatives contained in the Consolidated Plan. (list below)

Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the JCHA Plan with the

following actions and commitments: (describe below)

The Consolidated Plan of Jersey City supports the JCHA Plan with their stated
“Five Year Goals’ asfollows:

Housing

agrwDNPE

Increase the supply of housing for the extremely low income.

Provide housing that is coordinated with other neighborhood activities.
Preserve the existing housing stock.

Abate conditions of lead in all affordable housing units.

Expand homeownership opportunity for low, very low and extremely low
income households.

Homeless/Special Needs

1

Provide renta assistance.

Social Services

AwWNPRE

Y outh services.

Employment training.

Senior services.

Information and referral services.

D. Other Information Required by HUD
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Use this section to provide any additional information requested by HUD.

FY 2006 Annual Plan Page 57
form HUD 50075 (03/2003)



Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Annual Statement

PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, Il,and Il

Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number

[ ] Original Annua Statement

FFY of Grant Approva: (MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost

1 Total Non-CGP Funds

2 1406 Operations

3 1408 Management Improvements

4 1410 Administration

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Feesand Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demalition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1498 Mod Used for Development

19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

M easures

TableLibrary
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Major Work
Categories

Development
Account
Number

Total
Estimated
Cost

TableLibrary
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

TableLibrary
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)

Total estimated cost over next 5 years

form HUD 50075 (03/2003)
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of thistable, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

I dentification
Name, Number and Capital Fund Program Devel opment Demolition / Designated Conversion Home- Other
Number, Type of units | Partsil and Il Activities disposition housing ownership | (describe)
and Component 7a Component 7b Component 8 Component9 | Component 10 | Component | Component
Location 1lla 17

TableLibrary
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ADMISSIONS & CONTINUED

Jersey City Housing Authority OCCUPANCY POLICY

6.8

6.8a

6.8b

DECONCENTRATION AND LOCAL PREFERENCES - JCHA Owned Sites Only
I mplementation

Among its eight-(8) family developments, the JCHA currently serves a population of
2,810 households. Median income for these households reflects nationwide housing
authority averages at approximately 18% of median income. Thisisin sharp contrast
to 1977 figures that show that the average income for JCHA households was
approximately 30% of median income. The breakdown of the JCHA’s households is
as follows: 71% below 30% of median income; 17% between 31 and 50% of median;
7% between 51 and 80%; and 5% above 80% of median. Thus, we can see that the
JCHA’s conventiona public housing population is predominantly very poor.

The decrease in the average income of JCHA residents reflects the JCHA’ s adherence
to changes in HUD regulations over the past two decades. The JCHA has been and
continues to serve those families who are least able to pay market rate rents. With the
advent of decreased federal subsidy and increased operating costs, however, it has
become more and more apparent that, if public housing is to be preserved, changesin
the income mix and sources of income are necessary.

On June 5, 1996, the JCHA made important policy changes in the way it selects
applicants for apartments from its public housing waiting list. These changes were
made and approved in accordance with applicable statutes and attendant regulations
of the U.S. Department of Housing and Urban Development (HUD). They provide
additional criteriafor which an applicant can be given a preference for housing.

The changes in selection preferences have been made with several purposes in mind;
specifically, to provide a broad range of incomes and sources of income and, thereby,
reduce the high concentrations of very poor families aa JCHA developments; to
include working families within the JCHA resident population who can pay relatively
higher rents and serve as role models for other residents; to make the JCHA more
economically independent by reducing JCHA and resident reliance on declining
federa operating subsidies; and to expand housing opportunities for eligible families
which have incomes that fall within ranges under-represented in the JCHA' s resident
population when compared to the eligible population of Jersey City. These changes
in applicant selection will serve as the mechanism by which the JCHA will achieve
deconcentration of poverty and a greater mixing of incomes within its developments.

Deconcentration

Consistent with the Quality Housing and Work Responsibility Act of 1998
(“QHWRA”), the JCHA is committed to the goa of achieving a greater range of
income mix within al of its developments. A very high proportion of JCHA
residents are very low-income families. The JCHA will apply its “local preferences’
to provide for de-concentration of poverty and for income mixing as encouraged
under the QHWRA and in accordance with JCHA Strategic Goals and Annual Plans.
(See “Median Income Comparison”, Section 7.4)

1/11/06

PAGE 1



ADMISSIONS & CONTINUED

Jersey City Housing Authority OCCUPANCY POLICY

6.8.c Local Preferences

The JCHA Applicant Selection Dept. is responsible to ensure that all selections based
on Loca Preferences are done fairly and within the general parameters of the
provisions of the QHWRA. Within all Local Preference categories for JCHA-owned
family sites, the following priorities will apply:

>

Jersey City residents are selected before non-Jersey City residents - “Resident” is
defined as an applicant who lives, works or has been hired to work in Jersey City.

Veterans are selected before non-veterans - “Veteran” is defined as an applicant
who has completed at least 90 days of active duty (except veterans discharged
earlier for a service connected disability) in the United States Armed Forces and
has a discharge other than dishonorable. This veteran status extends to spouses,
widows, widowers and parents of the military killed during a time of war and
certain merchant seamen who served in active, ocean-going service from
December 7, 1941 through August 15, 1945.

Victim/witnesses, including formally certified victims of domestic violence, are
selected before non-victim/witnesses.

Preference Over Single Person - Single persons are eligible for placement,
however, the following conditions apply to such placements: An applicant that is
a one or two-person elderly, disabled or displaced family must be given
preference over an applicant that is a single person who is not an elderly or (prior
to placement) displaced person, or a person with disabilities.

Specia Needs Placements (Wheelchair Accessible Units) - The JCHA will first
offer a vacant wheelchair accessible unit to existing residents who require such a
unit. If there are no current residents who require the unit or if the unit is refused,
it will then be offered to the next eligible, appropriately sized applicant family on
the Public Housing waiting list requiring a wheelchair accessible apartment.

Applicants are selected based on their meeting the qualifications for one of the Local
Preferences listed below. The Applicant Selection Dept. monitors the site-based
waiting lists to ensure that placements Authority-wide are as follows:

Working Family Preference (25% of placements)

Applicants receive this preferenceif:

>

>

Employment is principal source of income; or

Head or Spouse is 62 years or older; or *

1/11/06
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ADMISSIONS & CONTINUED
Jersey City Housing Authority OCCUPANCY POLICY

» Head or Spouse receives: Sociad Security Disability benefits, Supplemental
Security Income (SSI) Disability benefits, or Temporary Unemployment benefits
or other benefits based on inability to work. or*

» Head or Spouse has completed self-sufficiency or job training program or meets
equivaent standards of economic self-sufficiency.

Housing Need Preference (25% of placements)
Applicants receive this preference if they are:

> Currently paying more than 50% of grossincome for rent; or
> Displaced involuntarily by formal government action; or

» Currently living in formally certified substandard housing which has been
declared unfit for habitation by a government agency (provided that the family did
not cause the condition), or are homeless.

Income Mix Preference (50% of placements)

Applicants receive this preferenceif:

> Family income falls within the ranges of income which are under-represented in
JCHA’ s popul ation when compared to the eligible population of Jersey City. (See
Attached Chart.)

Based on previous experience, the JCHA believes that the combination of those families
meeting the Working Family and Housing Need preferences will yield the 40% of new
admissions being applicants whose income is less than 30% of median income, as required
under the QHWRA.. If the described deconcentration policies and procedures do not achieve
the required percentage of extremely low-income families, the JCHA will skip higher income
families on the waiting list to reach extremely low-income families.

* Included under “Working” Preference, in accordance with HUD regulations, in order not to deny the
Preference to families and individual s for whom employment cannot be their primary source of income due to
age or disability.
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Jersey City Housing Authority

ADMISSIONS & CONTINUED
OCCUPANCY POLICY

6.8d Median Income Comparison

ELIGIBLE JERSEY CITY POPULATION

PERCENTAGE OF FAMILIESWITHIN MEDIAN INCOME SEGMENTS
FAMILY SIZE 0-30% 31-50% 51-65% 66-80%
1 52 21 15 12
2 32 27 22 19
3 41 23 19 17
4 39 23 19 19
5 37 24 21 18
6 33 24 21 22
7 or more 37 25 16 22
EXISTING JERSEY CITY HOUSING AUTHORITY POPULATION (5/99)
PERCENTAGE OF FAMILIESWITHIN MEDIAN INCOME SEGMENTS
FAMILY SIZE 0-30% 31-50% 51-65% 66-80%
1 76 16 6 2
2 60 24 10 6
3 61 21 11 7
4 63 22 10 5
5 60 23 11 6
6 56 26 12 6
7 or more 53 31 12 4
UNDER-REPRESENTED INCOME BRACKETSWITHIN JCHA (*) (5/99)
PERCENTAGE OF FAMILIESWITHIN MEDIAN INCOME SEGMENTS
FAMILY SIZE 0-30% 31-50% 51-65% 66-80%
1 * * *
2 * *
3 * *
4 * *
5 * *
6 * *
7 or more * *

Source: Data on Existing
Jersey City Housing
Authority Population was
retrieved from JCHA's
Tenant Information File
effective 5/13/99.

Under-Represented JCHA
median income segments
when compared to the
eligible population of the
city of Jersey City is>5%
difference.
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ADMISSIONS & CONTINUED

Jersey City Housing Authority OCCUPANCY POLICY

6.8

6.8a

6.8b

DECONCENTRATION AND LOCAL PREFERENCES-MIXED FINANCE
COMMUNITIES

I mplementation

Under the monitoring of the JCHA, the applicable private-sector Management
Company (Agent) will publicly advertise for applicants to develop separate site based
public housing unit waiting lists for each of the new mixed-finance communities
(Applicants on the existing public housing waiting list will be advised that they must
reapply for the site-based waiting list of their choice). The advertisements will
include site and program descriptions and Local Preferences, as well as, the time and
place where applications will be available.

To ensure a non-discriminatory selection process, all applications will be mailed
directly to the Agent who will certify receipt and sequence all applications by
postmark. Those with the same postmark will be drawn by lottery and sequenced
accordingly.

If and when a site based waiting list for public housing units within a mixed-finance
community is exhausted (i.e. there are no eligible applicants), the JCHA’s Agent will
market and outreach to applicants (for the applicable mixed-finance community) who
have not traditionally applied to Public Housing and to attract applicants with broad
economic diversity.

Local Preferences

In general, the JCHA’s Agent will select applicants for each new mixed-finance
community from the applicable site-based waiting list, and based upon their
eligibility, date of application, home visit, landlord and criminal background checks
and meeting the qualifications for the specific Local Preferences (including income
targets). First preference will be given to those applicants who meet Local Preference
#1, and then sequentialy thereafter, with each numerical Loca Preference being
exhausted before proceeding to the next numerical Local Preference as follows:
(Note: Pursuant to Section 504, an exception to the Local Preferences will be made to
facilitate selection and assignment of eligible applicants who require handicapped
accessible units.)

L afayette Village

For the 77 Public Housing rental apartments, priority placements will be as follows:

> 1% Priority: Lafayette Park/Morris Canal neighborhood residents displaced by
JCHA revitalization activities

> 2" Priority: Other Lafayette Park/Morris Canal neighborhood residents

1/11/06
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ADMISSIONS & CONTINUED
Jersey City Housing Authority OCCUPANCY POLICY

> 39 Priority: Jersey City Residents (e.g. an applicant who lives, works or has been
hired to work in Jersey City)

> 4" Priority: All others
Preferences

Within the four priority categories a preference is given for occupancy of the handicapped-
accessible units to eligible households who require the special handicapped-accessibility
features of those apartments.

Within the four priority categories a preference is given to “working families'* (e.g. the
primary source of income for the household is from employment or the head of household is
participating an approved job training or other self-sufficiency activity, or the head of
household is a senior citizen or an individual with a disability). In addition, applicants will
be selected according to the following income targets:

e Uup to 40% of apartments to Working families between 50% - 60% of median
income

e up to 30% of apartments to Working families between 31% - 60% of median
income

e up to 30% of apartments to Working families between 0% - 60% of median
income

Lafayette Senior Living Center

For the 82 Public Housing/LIHTC units priority placement will be as follows:

1% Priority: Senior Residents of Lafayette Gardens as of 4/1/01 who are residentsin
good standing

2" Priority: Senior Households who live, work or have been hired to work within the
Morris Canal/L afayette Park Neighborhood

3" Priority: Senior Households who live, work, or have been hired to work in Jersey
City.

4" Priority: All other Senior Households

Woodward Terrace & Pacific Court Townhouses

! “Working families” are defined as: applicants where the primary source of income has been and is
employment for at least the six (6) month period prior to prospective assignment in the public housing
unit, or who have been and are participating in the JCHA approved employment training or directly
related programs for at least the six (6) month period prior to assignment in the public housing unit or
elderly applicants or persons with certified disabilities.
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ADMISSIONS & CONTINUED
Jersey City Housing Authority OCCUPANCY POLICY

For the 45 Public Housing Units at Woodward Terrace and the 41 Public Housing
units at Pacific Court Townhouses, priority placement will be as follows:

1% Priority: Residents of Lafayette Gardens as of 4/1/01 who meet the definition of
“working family”, are residents in good standing and who have rel ocated off-site.

2nd Priority: Residents of Lafayette Gardens who meet the definition of “working
family”, are residents in good standing and who have not relocated off-site.

3rd Priority: Familieswho live, work or were hired to work in the Morris
Canal/L afayette Park Neighborhood who meet the definition of “working family”.

4" Priority: Residents of Lafayette Gardens as of 4/1/01 and are residentsin good
standing.

4% Priority: Families who live in the Morris Canal/Lafayette Park Neighborhood.

6™ Priority: “Working Families” who live, work or have been hired to work in Jersey

City.
7" Priority: Familieswho livein Jersey City.
All other families.

Preferences

Within the seven priority categories a preference is given for occupancy of the handicapped-
accessible units to eligible households who require the special handicapped-accessibility
features of those apartments.

Within the seven priority categories a preference is given to “working families” (e.g. the
primary source of income for the household is from employment or the head of household is
participating an approved job training or other self-sufficiency activity, or the head of
household is a senior citizen or an individual with a disability). In addition, applicants will
be selected according to the following income targets:

e At Woodward Terrace, 17 Public Housing apartments to families between 0% -
30% of median income, 17 apartments to families between 30-60% of median
income, and 11 public housing apartment to families between 60-80% of median
income.

e At Pacific Court Townhouses, 18 Public Housing apartments to families between
0% - 30% of median income, 18 apartments to families between 30-60% of
median income, and 5 public housing apartment to families between 60-80% of
median income.
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ADMISSIONS & CONTINUED

Jersey City Housing Authority OCCUPANCY POLICY

Dwight Street Homes Two-Family Homeowner ship Program

Income Targeting: Working families with incomes between 65% - 80% of median
income with Local Preferences as follows:

1. Initial Selection

1. Public Housing Residents.
2. Jersey City Residents
3. All Other Applicants.

2. Homeowner ship Eligibility Criteria

After ranking the applicants by the above Local Preferences, the second phase
of the applicant process will be based on re-ranking applicants from the initial
selection process based on meeting all of the following Homeownership
Eligibility Criteria

e First time home-buyer (i.e. does not presently own a residence or owns a
residence which will be sold prior to purchase of a Dwight Street Home).

e Has completed self-sufficiency or job training program or meets
equivaent standards of economic self-sufficiency, such as employment
experience or the federal definition of working family.

e Agreesto complete homeownership counseling/training program.

e Credit history sufficient to qualify for a mortgage loan or can be qualified
for aloan within six months.

HOPE VI Dwight Street Homes Homeowner ship Program

To facilitate its homeownership program, the JCHA will market and implement the
application selection and assignment plan for Dwight Street Homes, Phase 11
beginning 6-8 months prior to occupancy. Thiswill better ensure the selection of
prospective applicants who are interested and eligible for the homeownership
program.

Income Targeting: Working families with incomes between 65% - 80% of median
income with Local Preferences as follows:

1. Initial Selection

1. Residents of Lafayette Gardens on 4/1/01 who are residents in good
standing

2. Residentsin good standing at Curries Woods

1/11/06
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ADMISSIONS & CONTINUED

Jersey City Housing Authority OCCUPANCY POLICY

3.

Residents in good standing at A. Harry Moore

4. Redevelopment Neighborhood Residents (for Dwight Street Homes,

applicants who reside in the Dwight Street Turnkey and Ocean Bayview
Redevelopment Areas).

5. Other Public Housing Residents.
6. Jersey City Residents.
7. All Other Applicants

2. Homeowner ship Eligibility Criteria

After ranking the applicants by the above Local Preferences, the second phase
of the applicant process will be based on re-ranking applicants from the initial
selection process based on meeting all of the following Homeownership
Eligibility Criteria:

First time home-buyer (i.e. does not presently own a residence or owns a
residence which will be sold prior to purchase of a Dwight Street Home).

A minimum of two year’s steady employment (and in present employment
at least one year).

Agrees to complete homeownership counseling/training program.

Credit history sufficient to qualify for a mortgage loan or can be qualified
for aloan within six months.

3. Final Selection/Assignment

After applicants are screened based on the homeownership eligibility criteria,
final assignment and placement will occur based on the applicants' readiness
for homeownership defined as “successful” completion of the homeownership
training/ counseling program and on afirst come, first serve basis as follows:

Participation in al training classes and individual counseling sessions.

A “clean” credit report or the applicant’s diligent adherence to a credit
repair plan.

Savings sufficient to buy the home or the applicant’s diligent adherence to
asaving plan.

Willingness to execute a binding Contract For Sale prior to occupancy.

» The above four criteria are not required prior to assignment at Dwight Street
Homes Phase I.

1/11/06
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3/27/2006

Comprehensive Grant Program (CGP) Part I: Summary

U.S. Department of Housing

and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (7/98)

HA Name Comprehensive Grant Number: FFY of Grant Approval:
Capital Fund Program Grant No:

Housing Authority of the City of Jersey City NJ-39-P009-501-05 2005

Original Annual Statement |:| Reserve for Disasters/Emergencies [_] Revised Annual Statement/Revision Number______

|:| Performance and Evaluation Report for Program Year Ending |:| Final Performance and Evaluation Report

Line No. Summary by Development Account Origi;;tal Estimated gg\itse T Obligat-gc(;tal Actual Coét;pen Jod
1 |[Total Non-CGP Funds
2 |1406 Operations (May not exceed 10% of line 19) $735,307
3 1408 Management Improvements $1,102,980
4 (1410 Administration $735,307
5 1411 Audit
6 1415 Liquidated Damages
7 11430 Fees and Costs (Inspections) $55,000
8 1440 Site Acquisition
9 1450 Site Improvement $690,000
10 |1460 Dwelling Structures $2,929,000
11 |1465.1 Dwelling Equipment-Nonexpendable $102,000
12 |1470 Nondwelling Structures $185,000
13 |1475 Nondwelling Equipment
14 (1485 Demolition $0
15 1490 Replacement Reserve
16 |1495.1 Relocation Costs
17 1498 Mod Used for Development
18 |1501 Contingency (may not exceed 8% of line 19) Debt Serv. $818,474
19 |Amount of Annual Grant (Sum of lines 2-18) $7,353,068
20 |Amount of line 19 Related to LBP Activities $90,000
21 |Amount of line 19 Related to Section 504 Compliance $10,000
22 |Amount of line 19 Related to Security $455,000
23 |Amount of line 19 Related to Energy Conservation Measures $1,012,000

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:
X

To be completed for the Performance and Evaluation Report or a Revised Annual Statement

’To be completed for the Performance and Evaluation Report

Page 1 of 1

form HUD-52837 (10/96)

ref. Handbook 7485.3




Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
General Description of Major .
Number/Name HA Work Cat X Account Quantity
Wide Activities ork Lategories Number Original Revised' Funds Funds
Obligated2 Expended2
JCHA-Wide
Operations |Operations 1406 $735,307
Management 1408 $1,102,980
Improvements |1) JCHA Agency Plan/Strategic Goals
2) Promote & Enforce Resident Responsibility
3) Improve & Expand Senior Citizen Affodable
Housing Opportunities
4) Ensure Civil Rights & Fair Housing
Opportunities
5) Augment Staff Training & Development
6) Enhance Mgmt. Information Systems
Admin JCHA Staff Planning, Coordination, 1410 $700,307
Supervision, Monitoring, Inspection & Acctg.
Legal 1410.4 $35,000
Total JCHA-Wide: $2,573,594

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of

Native American Programs Administrator & Date:

X

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement
Page 1 of 17

To be completed for the Performance and Evaluation Report
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Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

Number/Name HA Work C . Account Quantity
Wide Activities ork Categories Number Original Revised' Funds Funds
Obligated2 Expended2
N.J. 9-01 Site: 1450
Lafayette
Gardens
Mechanical and Electrical: 1460
Building Exterior: 1460
Dwelling Equipment: 1465.1
Interior Common Areas: 1470
Site-Wide Facilities: 1470
Demolition: 1485
Demolition and Associated Costs
Total, N.J. 9-01: $0

Signature of Executive Director & Date:

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

X X
"To be completed for the Performance and Evaluation Report or a Revised Annual Statement
To be completed for the Performance and Evaluation Report Page 2 of 17
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Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

Nunjber/Néme' HA Work Categories Account Quantity - Funds Funds
Wide Activities Number Original Revised' ) ) )
Obligated Expended
N.J. 9-2 Site
Marion Fees and Costs (Inspection): 1430
Gardens Bldg Refurbishing/Floors (Bldgs. 3 & 4) $10,000
Site Improvements/Utilities: 1450
Underground Utility: Steam/Return $70,000
Mechanical and Electrical: 1460
Roof Repair $10,000
Vacancy/Apartment Refurbishment $40,000
Painting Halls/Stairs $30,000
Apartment Painting (Seniors) $10,000
Interior Sewer Cleaning $15,000
Hot Water System/Convector Piping $30,000
Electric: Exterior Security Lighting $10,000
Kitchen Modernization $40,000
Bathroom Modernization $30,000
Exterior Painting: Fences, gates, & line painting $20,000
Sub-total $235,000
Dwelling Units: 1460
Tuckpointing/Brick Repair $10,000
Bldg Refurbishing/Floors (Bldgs. 3 & 4) $60,000
Building Refurbishing /Floors (Bldgs. 3 & 4) $100,000
Sub-total $170,000

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

*To be completed for the Performance and Evaluation Report

Page 3 of 17
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Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
General Description of Major .
Number/Name HA Work Cat X Account Quantity
Wide Activities ork Lategories Number Original Revised' Funds Funds
Obligated2 Expended2
N.J. 9-2 Dwelling Equipment: 1465.1
Marion Ranges and Refrigerators $10,000
Gardens
Non Dwelling Structures: 1470
Community Hall-Painting $25,000
Management Office Refurbishment $20,000
$45,000
Total, N.J. 9-02: $540,000

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report

Page 4 of 17
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Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
Number/Name HA General Descr1pt1on.of Major Account Quantity
Wide Activities Work Categories Number Original Revised' Fun.ds , Funds ,
Obligated Expended
N.J. 9-03 |[Site:
Booker T. [Site Improvements/Utilities: 1450
Washington |Underground Utility: Steam/Return, Bldgs. 6 & 7 $20,000
Apts. Utility: Electric Service $25,000
Sewers: Tv Survey/Cleaning $25,000
$70,000
Mechanical and Electrical: 1460
Roof Repair $10,000
Facility Doors: Interior and Exterior $10,000
Vacancy/Apartment Refurbishment $30,000
Painting Halls/Stairs $10,000
Apartment Painting $10,000
Boiler Upgrade/Tube Replacement $15,000
Interior Steam & Return Line $40,000
Interior Sewer Cleaning $15,000
Electric: Exterior Security & Lighting $10,000
Fire Alarm System Upgrade $10,000
LB Paint Testing/Abatement $20,000
Exterior Painting: Fences, gates, & line painting $20,000
Apartment Tiling/Hallway/Floor Refurbishing $25,000
Fire Escapes: Replace, Refurbish, Paint $10,000
$235,000

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report

Page 5 of 17
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Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

Number/Name HA Work C X Account Quantity
Wide Activities ork Categories Number Original Revised! Funds Funds
Obligated2 Expended2
N.J. 9-03 |[Site:
Booker T. [Dwelling Units: 1460
Washington [Boiler/Equip. Make-up Tank Refurbishment $25,000
Apts. Pipe Insulation $20,000
$45,000
Dwelling Equipment: 1465.1
Ranges and Refrigerators $10,000
Non-Dwelling Structures 1470
Maintenance Shop Refurbishment $25,000
$25,000
Total, N.J. 9-03: $385,000

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American rrograms AQMINIStrator & vate:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report

Page 6 of 17
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Annual Statement/Performance and Evaluation Report

U.S. Department of Housing
and Urban Development

Comprehensive Grant Program (CGP) Part Il: Supporting Pages Office of Public and Indian Housing
Development I . Development Total Estimated Cost Total Actual Cost
Number/Name HA General Descr1pt1on.of Major Account Quantity
Wide Activities Work Categories Number Original Revised' Fun.ds , Funds ,
Obligated Expended
N.J. 9-04 |[Site Improvements/Utilities: 1450
Hudson Sewers: TV Survey/Cleaning $15,000
Gardens Mechanical and Electrical: 1460
Facility Doors: Interior and Exterior $10,000
Vacancy/Apartment Refurbishment $20,000
Painting Halls/Stairs $10,000
Plastering Work Items $10,000
Apartment Painting (Seniors) $10,000
Interior Steam and Return Line $15,000
Electric: Exterior Security Lighting $10,000
Bathroom Modernization: Minor $15,000
Fire Escapes: Replace, Refurbish, Paint $20,000
LB Paint Testing/Abatement $20,000
Fire Alarm System Upgrade $10,000
$150,000
Dwelling Units: 1460
Apartment Window Replacement (bldgs. 5 & 6) $300,000
Boilder/Equipment Refurbishment (tubing) $25,000
$325,000
Dwelling Equipment: 1465.1
Ranges and Refrigerators $10,000
Non-Dwelling Structures: 1470
Community Hall-Painting $10,000
Total, N.J. 9-04: $510,000

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:
X

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report

Page 7 of 17
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Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

Nunjber/Néme' HA Work Categories Account Quantity - Funds Funds
Wide Activities Number Original Revised' ) ) )
Obligated Expended
N.J. 9-05 |Fees and Costs (Inspection): 1430
Holland Site Improvements/Basketball Court Resurfaced $10,000
Gardens Site Improvements/Utilities: 1450
Site Improvements/Basketball Court Resurfaced $70,000
Sewers: Tv Survey/Cleaning $15,000
$85,000
Mechanical and Electrical: 1460
Vacancy/Apartment Refurbishment $10,000
Apartment Painting (Seniors) $10,000
Plastering Work Items $15,000
Heating/Boiler Refurbishing $15,000
Interior Steam and Return Line $25,000
Electric: Exterior Security Lighting $10,000
Bathroom Modernization: Minor* $25,000
LB Paint Testing/Abatement $20,000
Exterior Painting: Fences, gates, & line painting $10,000
$140,000
Dwelling Units 1460
Hot Water Heating System/Replace Tubes $25,000
Dwelling Equipment: 1465.1
Ranges and Refrigerators $10,000
Non Dwelling Structures: 1470
Community Hall Refurb/Construction $20,000
Total, N.J. 9-05: $290,000

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

*To be completed for the Performance and Evaluation Report

Page 8 of 17
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Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
Number/Name HA General Descr1pt1on.of Major Account Quantity
Wide Activities Work Categories Number Original Revised' Fun.ds , Funds ,
Obligated Expended
N.J. 9-06 [Site:
Montgomery [Fees and Costs (Inspection): 1430
Gardens Lobby Design Study and Prototype $35,000
Mechanical and Electrical: 1460
Roof Repair $10,000
Facility Doors: Interior & Exterior $15,000
Vacancy/Apartment Refurbishment $30,000
Painting Halls/Stairs $20,000
Plastering Work Items $30,000
Apartment Painting $20,000
Elevator Shaft & Control Room Wiring $40,000
Interior Steam and Return Line $15,000
Compactor System Refurbishment $60,000
Electric: Exterior Security Lighting $10,000
Kitchen Modernization $25,000
Bathroom Modernization $30,000
Stairwell Tiling $25,000
LB Paint Testing/Abatement $20,000
Vent System Refurbishment- Baths/Halls $20,000
Vacuum System Upgrade $25,000
Apartment Tiling/Hallway/Floor Refurbishing $35,000
Fire Alarm System Upgrade $20,000
$450,000

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report

Page 9 of 17
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Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
General Description of Major .
Number/Name HA Work Cat X Account Quantity
Wide Activities ork Lategories Number Original Revised' Funds Funds
Obligated2 Expended2
N.J. 9-06 |[Dwelling Units: 1460
Montgomery |Pipe Insulation $10,000
Gardens Gas Line Replacement: Basement Main/Risers $25,000
$35,000
Dwelling Equipment: 1465.1
Ranges and Refrigerators $15,000
Non Dwelling Structures: 1470
Community Hall Refurbishment $20,000
Headstart/Daycare/AS Facilities $20,000
$40,000
Total, N.J. 9-06: $575,000

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of

Native American Programs Administrator & Date:

X

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report

Page 10 of 17
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Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
Number/Name HA General Descr1pt1on.of Major Account Quantity
Wide Activities Work Categories Number Original Revised' Fun.ds , Funds ,
Obligated Expended
N.J. 9-07 |[Site:
Booker T. |Mechanical and Electrical: 1460
Washington [Roof Repair $7,000
Annex Vacancy/Apartment Refurbishment $10,000
Plastering Work Items $5,000
Apartment Painting $15,000
Interior Steam & Return Line $20,000
Kitchen Modernization $30,000
LB Paint Testing/Abatement $10,000
Apartment Tiling/Hallway/Floor Refurbishing $10,000
Fire Alarm System Upgrade $5,000
$112,000
Dwelling Units: 1460
Pipe Insulation $20,000
Dwelling Equipment: 1465.1
Ranges and Refrigerators $2,000
Total, N.J. 9-07: $134,000

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report

Page 11 of 17
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Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
Number/Name HA General Descr1pt1on.of Major Account Quantity
Wide Activities Work Categories Number Original Revised' Fun.ds , Funds ,
Obligated Expended
N.J. 9-09 |[Site Improvements/Utilities 1450
A. Harry Re-route Sewerline & Roadway Improvements $380,000
Moore
Apts. Mechanical and Electrical: 1460
Facility Doors: Interior & Exterior $15,000
Painting Halls/Stairs $20,000
Apartment Painting $25,000
Elevator Shaft & Control Room Wiring $15,000
Interior Steam and Return Line $30,000
Compactor System Refurbishment $20,000
Electric: Exterior Security Lighting $10,000
Fire Alarm System Upgrade $10,000
$145,000
Dwelling Units: 1460
Demolition and Associated Relocation and
Refurbishment Costs $150,000
Dwelling Equipment: 1465.1
Ranges and Refrigerators $10,000
Non-Dwelling Structures 1470
Security Trailer $10,000
Total, N.J. 9-09: $695,000
Signature of Executive Director & Date: Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:
X X

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report

Page 12 of 17
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Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
General Description of Major .
Number/Name HA Work Cat X Account Quantity
Wide Activities ork Lategories Number Original Revised' Funds Funds
Obligated? Expended®
N.J. 9-10 [Site:
Curries Mechanical and Electrical: 1460
Woods Vacancy/Apt. Refurbishment $30,000
Painting Halls/Stairs $15,000
Plastering Work Items $10,000
Apartment Painting (Seniors) $20,000
Phase Il Floors Refurbished $40,000
$115,000
Dwelling Equipment: 1465.1
Ranges and Refrigerators $10,000
Total, N.J. 9-10: $125,000

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report

Page 13 of 17
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Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

Nunjber/Néme' HA Work Categories Account Quantity - Funds Funds
Wide Activities Number Original Revised' ) ) )
Obligated Expended
N.J. 9-11 Site Improvements/Utilities: 1450
Berry Gardens [Site Improvements/New Signage $10,000
1&ll
Mechanical and Electrical: 1460
Roof Repair $10,000
Vacancy/Apartment Refurbishment $20,000
Painting Halls/Stairs $10,000
Plastering Work Items $20,000
Facility Masonry Repair $10,000
Apartment Painting $25,000
Elevator Shaft & Control Room Wiring $20,000
Interior Steam and Return Line $20,000
Compactor System Refurbishment $10,000
Electric: Exterior Security Lighting $10,000
Kitchen Modernization $50,000
Fire Alarm System Upgrade $10,000
$215,000
Dwelling Units: 1460
Domestic Hot Water Tank Replace(199) $125,000
Pipe Insulation $20,000
Fire Pump Refurbishment $50,000
$195,000
Dwelling Equipment: 1465.1
Ranges and Refrigerators $10,000
Non-Dwelling Structures 1470
Section 504/Hearing and Visual Adaptability $10,000
Total, N.J. 9-11: $440,000

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

“To be completed for the Performance and Evaluation Report

Page 14 of 17
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Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

NL\;vn.qber/Ném? HA Work Categories Account Quantity - Funds Funds
ide Activities Number Original Revised' ) ) )
Obligated Expended
N.J. 9-14  |Site:
Thomas J. |Site Improvements/Utilities: 1450
Stewart Site Improvements-Front Face Entranceway $25,000
Site Improvements-Minor Concrete Work $35,000
Apts. $60,000
Mechanical and Electrical: 1460
Vacancy/Apartment Refurbishment $10,000
Apartment Painting $10,000
Elevator Shaft & Control Room Wiring $10,000
Apartment Door Bells $12,000
Compactor System Refurbishment $10,000
Painting: Halls/Stairs $40,000
$92,000
Dwelling Units: 1460
Chairlift for Stairwell $15,000
Dwelling Equipment: 1465.1
Ranges and Refrigerators $10,000
Non-Dwelling Structures 1470 $25,000
Community Atrium Bathroom Addition
Total, N.J. 9-14: $202,000

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report
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3/27/2006



Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
Number/Name HA General Descr1pt1on.of Major Account Quantity
Wide Activities Work Categories Number Original Revised' Fun.ds , Funds ,
Obligated Expended
N.J. 9-15/18 |Site:
Berry Gardens [Mechanical and Electrical: 1460
& v Painting Halls/Stairs $10,000
Apartment Painting $10,000
Elevator: Shaft & Control Room Wiring $10,000
Electric: Exterior Security Lighting $10,000
Kitchen Modernization $10,000
Apartment/Hallway Floor Refurbishment* $10,000
$60,000
Dwelling Equipment: 1465.1
Ranges and Refrigerators $5,000
Total, N.J. 9-15/18: $65,000

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report
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Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
General Description of Major .
Number/Name HA Work Cat X Account Quantity
Wide Activities ork Lategories Number Original Revised' Funds Funds
Obligated2 Expended2

N.J. 9-20
Dwight Street

Homes

Total, N.J. 9-20:

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report
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Annual Statement/Performance and Evaluation Report
Comprehensive Grant Program (CGP) Part Ill: Implementation Schedule

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (7/98)

All Funds Obligated (Quarter Ending All Funds Expended (Quarter Ending Date)
Deve|lj) szzwcﬁaizgame Date) — . — . Reasons for Revised Target Dates’
Original Revised" | Actual® Original Revised" Actual®
1) Financial Stability & Management 8/17/2007 8/16/2009
Information Systems 8/17/2007 8/16/2009
A. Asset Management 8/17/2007 8/16/2009
B. MIS Staff 8/17/2007 8/16/2009
C. Accounting Computer Network 8/17/2007 8/16/2009
2) Resident Responsibility, Self- 8/17/2007 8/16/2009
Sufficiency, Support and 8/17/2007 8/16/2009
Organizational Development 8/17/2007 8/16/2009
A. TAB 8/17/2007 8/16/2009
B. Special Programs 8/17/2007 8/16/2009
C. Senior Support Services 8/17/2007 8/16/2009
3) Economic Diversity and Management 8/17/2007 8/16/2009
Performance 8/17/2007 8/16/2009
A. Performance Standards 8/17/2007 8/16/2009
B. Demographic Profile & Analysis 8/17/2007 8/16/2009
C. Staff Training 8/17/2007 8/16/2009
D. Communications 8/17/2007 8/16/2009
Administration 8/17/2007 8/16/2009
N.J. 9-01, Lafayette Gardens 8/17/2007 8/16/2009
N.J. 9-02, Marion Gardens 8/17/2007 8/16/2009
N.J. 9-03/7, Booker T. Washington Apts. 8/17/2007 8/16/2009
N.J. 9-04, Hudson Gardens 8/17/2007 8/16/2009
N.J. 9-05, Holland Gardens 8/17/2007 8/16/2009
N.J. 9-06, Montgomery Gardens 8/17/2007 8/16/2009
N.J. 9-09, A. Harry Moore Apts. 8/17/2007 8/16/2009
N.J. 9-11, Berry Gardens, | &Il 8/17/2007 8/16/2009
N.J. 9-14, Thomas J. Stewart Apts. 8/17/2007 8/16/2009
N.J. 9-15/18, Berry Gardens, Il & IV 8/17/2007 8/16/2009
N.J. 9-20 Dwight Street Homes 8/17/2007 8/16/2009

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of Native American Programs
Administrator & Date:
X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement

’To be completed for the Performance and Evaluation Report

Page 1 of 1

form HUD-52837 (10/96)
ref. Handbook 7485.3
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Capital Fund Program Five-Year Action Plan

Part l: Summary

3/27/2006

Grant Type and Number

Capital Fund Program Grant No: Original - [] Revision. No.
Development Number/ Work Statement fo.r Year 2 Work Statement fo.r Year 3 Work Statement fo.r Year 4 Work Statement fo.r Year 5
Name/HA-Wide el PII-:|iYF$:r 200 PE;YF$:r 2008 PII-:|iYF$:r 2000 PE;YF$:r 2010

NJ 9-01, Lafayette Gardens $500,000 $500,000 $500,000 $500,000
NJ 9-02, Marion Gardens $570,000 $655,000 $630,000 $630,000
NJ 9-03, Booker T. Washington See $702,000 $437,000 $412,000 $412,000
NJ 9-07, Booker T. Washington Annex $143,000 $138,000 $320,000 $320,000
NJ 9-04, Hudson Gardens $525,000 $375,000 $500,000 $200,000
NJ 9-05, Holland Gardens $415,000 $310,000 $295,000 $295,000
NJ 9-06, Montgomery Gardens Annual $575,000 $900,000 $650,000 $450,000
NJ 9-09, A. Harry Moore $320,000 $320,000 $320,000 $320,000
NJ 9-10, Curries Woods Statement $90,000 $90,000 $90,000 $90,000
NJ 9-11, Berry Gardens | & II $883,000 $621,000 $246,000 $246,000
NJ 9-14, Thomas J. Stewart $168,000 $128,000 $103,000 $78,000
NJ 9-15/18, Berry Gardens Il & IV $295,000 $255,000 $70,000 $70,000
NJ 9-20, Dwight Street Homes $0 $0 $0 $0
PHA-Wide $868,474 $868,474 $868,474 $868,474
Total CFP Funds Listed for 5-year planning $6,054,474 $5,597,474 $5,004,474 $4,479,474

lofl



Capital Fund Program Five-Year Action Plan

. : TR 3/27/2006
Part Il: Supporting Pages-Work Activities
Work Work Statement for Year 2 Work Statement for Year 3
Statement FFY: 2007 FFY: 2008
for Year 1 Development Number/Name/General Description of ) , Development Number/Name/General Description of . .
FFY: 2006 Major Work Categories Quanity Estimated Cost Major Work Categories Quantty Estimated Cost
N.J. 9-01, Lafayette Gardens N.J. 9-01, Lafayette Gardens
See Site Improvements/Utilities Site Inprovements/Utilities
Annual
Statement [Skilled Trades Skilled Trades
Dwelling Structures Dwelling Structures
Demolition and Associated Costs $500,000{Demolition and Associated Costs $500,000
Dwelling Equipment Dwelling Equipment
Non-Dwelling Structures Non-Dwelling Structures
Subtotal of Estimated Cost, Lafayette Gardens, Year 2 $500,000 Subtotal of Estimated Cost, Lafayette Gardens, Year 3 $500,000

1 of 26

form HUD-52834 (10/96)
ref. Handbook 7485.3



Capital Fund Program Five-Year Action Plan

. : P 3/27/2006
Part Il: Supporting Pages-Work Activities
Work Work Statement for Year 4 Work Statement for Year 5
Statement FFY: 2009 FFY: 2010
for Year 1 Development Number/Name/General Description of ) , Development Number/Name/General Description of . .
FFY: 2006 Major Work Categories Quanity Estimated Cost Major Work Categories Quantty Estimated Cost
N.J. 9-01, Lafayette Gardens N.J. 9-01, Lafayette Gardens
See
Site Improvements/Utilities Site Improvements/Utilities
Annual
Skilled Trades Skilled Trades
Statement
Dwelling Structures Dwelling Structures
Demolition and Associated Costs $500,000{Demolition and Associated Costs $500,000
Dwelling Equipment Dwelling Equipment
Non-Dwelling Structures Non-Dwelling Structures
Subtotal of Estimated Cost, Lafayette Gardens, Year 4 $500,000 Subtotal of Estimated Cost, Lafayette Gardens, Year 5 $500,000

2 of 26

form HUD-52834 (10/96)
ref. Handbook 7485.3



Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages-Work Activities

3/27/2006

Work Work Statement for Year 2 Work Statement for Year 3
Statement FFY: 2007 FFY: 2008
for Year 1 Development Number/Name/General Description of ) , Development Number/Name/General Description of . .
FFY: 2006 Major Work Categories Quantity Estimated Cost Major Work Categories Quantity Estimated Cost
N.J. 9-2, Marion Gardens N.J. 9-2, Marion Gardens
See
Site Improvements/Utilities Site Improvements/Utilities
Annual [Underground Utility: Steam/Return $75,000|Underground Utility: Steam/Return $75,000
Skilled Trades Skilled Trades
Statement [Roof Repair $20,000|Roof Repair $20,000
Vacancy/Apt. Refurbishment $80,000|Vacancy/Apt. Refurbishment $80,000
Painting Halls/Stairs $20,000|Painting Halls/Stairs $20,000
Apartment Painting (Seniors) $30,000|Plastering Work ltems $30,000
Interior Sewer Cleaning $15,000|Facility Masonry Repair $20,000
Hot Water System/Convector Piping $30,000|Apartment Painting (Seniors) $30,000
Electric: Exterior Security Lighting $30,000|Interior Sewer Cleaning $15,000
Fire Alarm System Upgrade $20,000|Hot Water Sys./Convector Piping $30,000
Utility Monitoring System $5,000
Dwelling Structures Electric: Exterior Security Lighting $30,000
Kitchen Modernization $75,000|Fire Alarm System Upgrade $20,000
Tuckpointing/Brick Repair $25,000
Pipe Insulation/Cath Protection $20,000|Dwelling Structures
Fire Escapes: Replace, Refurb, Paint $20,000|Kitchen Modernization $75,000
A/C Sleeves $40,000| Tuckpointing/Brick Repair $25,000
Bldg. Entrance Sec'y & Intercom System (1 entrance) $50,000|Pipe Insulation/Cath Protection $20,000
A/C Sleeves $40,000
Bldg. Entrance Sec'y & Intercom System (1 entrance) $50,000
Bldg. Refurbishing/Floors (Bldgs. 3 & 4) $50,000
Dwelling Equipment Dwelling Equipment
Ranges and Refrigerators $20,000|Ranges and Refrigerators $20,000
Subtotal of Estimated Cost, Marion Gardens, Year 2 $570,000 Subtotal of Estimated Cost, Marion Gardens, Year 3 $655,000

3 of 26

form HUD-52834 (10/96)

ref. Handbook 7485.3



Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages-Work Activities

3/27/2006

Work Work Statement for Year 4 Work Statement for Year 5

Statement FFY: 2009 FFY: 2010

for Year 1 Development Number/Name/General Description of ) , Development Number/Name/General Description of . .

FFY: 2006 Major Work Categories Quanity Estimated Cost Major Work Categories Quantty Estimated Cost
N.J. 9-2, Marion Gardens N.J. 9-2, Marion Gardens

See
Site Improvements/Utilities Site Inprovements/Utilities
Underground Utility: Steam/Return $75,000|Underground Utility: Steam/Return $75,000
Annual

Skilled Trades Skilled Trades
Roof Repair $20,000|Roof Repair $20,000

Statement |Vacancy/Apt. Refurbishment $80,000|Vacancy/Apt. Refurbishment $80,000
Plastering Work Items $30,000|Plastering Work ltems $30,000
Facility Masonry Repair $20,000|Facility Masonry Repair $20,000
Apartment Painting (Seniors) $30,000|Apartment Painting (Seniors) $30,000
Boiler Upgrade/Tube Replacement $40,000|Boiler Upgrade/Tube Replacement $40,000
Pump Refurb./Zone Control $20,000|Pump Refurb./Zone Control $20,000
Interior Sewer Cleaning $15,000|Interior Sewer Cleaning $15,000
Hot Water Sys./Convector Piping $30,000|Hot Water Sys./Convector Piping $30,000
Utility Monitoring System $10,000| Utility Monitoring System $10,000
Electric: Exterior Security Lighting $30,000|Electric: Exterior Security Lighting $30,000
Fire Alarm System Upgrade $20,000|Fire Alarm System Upgrade $20,000
Dwelling Structures Dwelling Structures
Kitchen Modernization $75,000]Kitchen Modernization $75,000
Tuckpointing/Brick Repair $25,000| Tuckpointing/Brick Repair $25,000
A/C Sleeves $40,000|A/C Sleeves $40,000
Bldg. Entrance Sec'y & Intercom System (1 entrance) $50,000|Bldg. Entrance Sec'y & Intercom System (1 entrance) $50,000
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $20,000|Ranges & Refrigerators $20,000

Subtotal of Estimated Cost, Marion Gardens, Year 4 $630,000 Subtotal of Estimated Cost, Marion Gardens, Year 5 $630,000

4 of 26

form HUD-52834 (10/96)
ref. Handbook 7485.3



Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages-Work Activities

3/27/2006

Work Work Statement for Year 2 Work Statement for Year 3
Statement FFY: 2007 FFY: 2008
for Year 1 Development Number/Name/General Description of ) , Development Number/Name/General Description of . .
FFY: 2006 Major Work Categories Quanity Estimated Cost Major Work Categories Quantty Estimated Cost
N.J. 9-03, Booker 1. Washington Apts. N.J. 9-03, Booker 1. Washington Apts.
Site Improvements/Utilities
Underground Utility: Steam/Return (bldgs. 6 & 7) $20,000|Site Improvements/Utilities
Underground Utility: Sewers $120,000{Underground Utility: Steam/Return (bldgs. 6 & 7) $20,000
Site Survey $45,000
See Skilled Trades Skilled Trades
Roof Repair $10,000|Roof Repair $10,000
Facility Doors: Interior & Exterior $20,000]Facility Doors: Interior & Exterior $20,000
Vacancy/Apt. Refurbishment $40,000|Vacancy/Apt. Refurbishment $40,000
Painting Halls/Stairs $20,000|Painting Halls/Stairs $20,000
Annual |Plastering Work ltems $20,000|Plastering Work ltems $20,000
Facility Masonry Repair $20,000|Facility Masonry Repair $20,000
Apartment Painting $20,000|Apartment Painting $20,000
Statement [Boiler Upgrade/Tube Replacement $15,000|Boiler Upgrade/Tube Replacement $15,000
Heating/Boiler Refurbishing $15,000|Heating/Boiler Refurbishing $15,000
Pump Refurb./Zone Control $20,000|Pump Refurb./Zone Control $20,000
Interior Steam & Return Line $40,000|Interior Steam & Return Line $40,000
Interior Sewer Cleaning $15,000|Interior Sewer Cleaning $15,000
Utility Monitoring System $20,000| Utility Monitoring System $20,000
Electric: Upgrade/Rewire Apts. $30,000|Electric: Upgrade/Rewire Apts. $30,000
Electric: Exterior Security Lighting $12,000|Electric: Exterior Security Lighting $12,000
Fence Painting $15,000|Fence Painting $15,000
Fire Alarm System Upgrade $10,000|Fire Alarm System Upgrade $10,000
Dwelling Structures Dwelling Structures
Apt. Windows: (incldg. FE) Sill Repair/Caulking $0[Apt. Windows: (incldg. FE) Sill Repair/Caulking $0
Boiler/Equipment Make-Up Tank Refurbishment $125,000(Pipe Insulation $20,000
Pipe Insulation $20,000
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $20,000|Ranges & Refrigerators $20,000
Non-Dwelling Structures Non-Dwelling Structures
504 Accessibility Compliance $10,000|504 Accessibility Compliance $10,000
Maintenance Shop Refurbishment $25,000
Subtotal of Estimated Cost, Booker T. Washington, Year 2 $702,000 Subtotal of Estimated Cost, Booker T. Washington, Year 3 $437,000

5 of 26

form HUD-52834 (10/96)

ref. Handbook 7485.3



Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages-Work Activities

3/27/2006

Work Work Statement for Year 4 Work Statement for Year 5
Statement FFY: 2009 FFY: 2010
for Year 1 Development Number/Name/General Description of ) , Development Number/Name/General Description of . .
FFY: 2006 Major Work Categories Quantity Estimated Cost Major Work Categories Quantity Estimated Cost
N.J. 9-03, Booker T. Washington Apts. N.J. 9-03, Booker T. Washington Apts.
Site Improvements/Utilities Site Improvements/Utilities
Underground Utility: Steam/Return (bldgs. 6 & 7) $20,000|Underground Utility: Steam/Return (bldgs. 6 & 7) $20,000
Skilled Trades Skilled Trades
See Roof Repair $10,000|Roof Repair $10,000
Facility Doors: Interior & Exterior $20,000]Facility Doors: Interior & Exterior $20,000
Vacancy/Apt. Refurbishment $40,000|Vacancy/Apt. Refurbishment $40,000
Annual |Painting Halls/Stairs $20,000|Painting Halls/Stairs $20,000
Plastering Work Items $20,000|Plastering Work ltems $20,000
Facility Masonry Repair $20,000|Facility Masonry Repair $20,000
Statement [Apartment Painting $20,000{Apartment Painting $20,000
Boiler Upgrade/Tube Replacement $15,000|Boiler Upgrade/Tube Replacement $15,000
Heating/Boiler Refurbishing $15,000|Heating/Boiler Refurbishing $15,000
Pump Refurb./Zone Control $20,000|Pump Refurb./Zone Control $20,000
Interior Steam & Return Line $40,000]Interior Steam & Return Line $40,000
Interior Sewer Cleaning $15,000|Interior Sewer Cleaning $15,000
Utility Monitoring System $20,000| Utility Monitoring System $20,000
Electric: Upgrade/Rewire Apts. $30,000|Electric: Upgrade/Rewire Apts. $30,000
Electric: Exterior Security Lighting $12,000|Electric: Exterior Security Lighting $12,000
Fence Painting $15,000|Fence Painting $15,000
Fire Alarm System Upgrade $10,000|Fire Alarm System Upgrade $10,000
Dwelling Structures Dwelling Structures
Apt. Windows: (incldg. FE) Sill Repair/Caulking $0[Apt. Windows: (incldg. FE) Sill Repair/Caulking $0
Pipe Insulation $20,000|Pipe Insulation $20,000
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $20,000|Ranges & Refrigerators $20,000
Non-Dwelling Structures Non-Dwelling Structures
504 Accessibility Compliance $10,000|504 Accessibility Compliance $10,000
Subtotal of Estimated Cost, Booker T. Washington, Year 4 $412,000 Subtotal of Estimated Cost, Booker T. Washington, Year 5 $412,000

6 of 26

form HUD-52834 (10/96)

ref. Handbook 7485.3



Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages-Work Activities

3/27/2006

Work Work Statement for Year 2 Work Statement for Year 3
Statement FFY: 2007 FFY: 2008
for Year 1 Development Number/Name/General Description of ) , Development Number/Name/General Description of . .
FFY: 2006 Major Work Categories Quanity Estimated Cost Major Work Categories Quantty Estimated Cost
N.J. 9-04, Hudson Gardens N.J. 9-04, Hudson Gardens
Site Improvements/Utilities Site Improvements/Utilities
Site Improvements-Playground Equipment $30,000|Site Improvements-Playground Equipment $125,000
Site Upgrade-Sidewalks $50,000|Site Upgrade-Sidewalks $50,000
Site Survey $25,000
See Skilled Trades Skilled Trades
Roof Repair $20,000|Roof Repair $20,000
Facility Doors: Interior & Exterior $10,000]Facility Doors: Interior & Exterior $10,000
Vacancy/Apt. Refurbishment $20,000|Vacancy/Apt. Refurbishment $20,000
Annual [Plastering Work Items $10,000|Painting Halls/Stairs $10,000
Facility Masonry Repair $10,000|Plastering Work ltems $10,000
Heating/Boiler Refurbishing $10,000|Facility Masonry Repair $10,000
Statement [Pump Refurb/Zone Control $10,000|Heating/Boiler Refurbishing $10,000
Interior Steam & Return Line $15,000|Pump Refurb/Zone Control $10,000
Interior Sewer Cleaning $15,000]Interior Steam & Return Line $15,000
Utility Monitoring System $10,000|Interior Sewer Cleaning $15,000
Electric: Exterior Security Lighting $10,000| Utility Monitoring System $10,000
Fire Alarm System Upgrade $10,000|Electric: Exterior Security Lighting $10,000
Fire Alarm System Upgrade $10,000
Dwelling Structures Dwelling Structures
Boiler/Equipment Refurbishment (tubing) $125,000(Pipe Insulation $20,000
Domestic Hot Water Tank Replacement $0
Pipe Insulation $20,000
Fire Escapes: Replace, Refurb, Paint $20,000
Painting: Halls/Stairs $10,000
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $20,000|Ranges & Refrigerators $20,000
Non-Dwelling Structures
Community Hall/Windows $75,000
Subtotal of Estimated Cost, Hudson Gardens, Year 2 $525,000 Subtotal of Estimated Cost, Hudson Gardens, Year 3 $375,000

7 of 26

form HUD-52834 (10/96)

ref. Handbook 7485.3



Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages-Work Activities

3/27/2006

Work Work Statement for Year 4 Work Statement for Year 5
Statement FFY: 2009 FFY: 2010
for Year 1 Development Number/Name/General Description of ) , Development Number/Name/General Description of . .
FFY: 2006 Major Work Categories Quantity Estimated Cost Major Work Categories Quantity Estimated Cost
N.J. 9-04, Hudson Gardens N.J. 9-04, Hudson Gardens
See Site Improvements/Utilities
Site Improvements-Playground Equipment $125,000
Skilled Trades Skilled Trades
Annual [Roof Repair $20,000|Roof Repair $20,000
Facility Doors: Interior & Exterior $10,000]Facility Doors: Interior & Exterior $10,000
Vacancy/Apt. Refurbishment $20,000|Vacancy/Apt. Refurbishment $20,000
Statement |Plastering Work Items $10,000|Plastering Work Items $10,000
Facility Masonry Repair $10,000|Facility Masonry Repair $10,000
Heating/Boiler Refurbishing $10,000|Heating/Boiler Refurbishing $10,000
Pump Refurb/Zone Control $10,000|Pump Refurb/Zone Control $10,000
Interior Steam & Return Line $15,000|Interior Steam & Return Line $15,000
Interior Sewer Cleaning $15,000|Interior Sewer Cleaning $15,000
Utility Monitoring System $10,000) Utility Monitoring System $10,000
Electric: Exterior Security Lighting $10,000|Electric: Exterior Security Lighting $10,000
Fire Alarm System Upgrade $10,000|Fire Alarm System Upgrade $10,000
Dwelling Structures
Radiator Valves Trap/Element Replacement $175,000
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $20,000|Ranges & Refrigerators $20,000
Non-Dwelling Structures Non-Dwelling Structures
Community Hall/Painting $30,000|Community Hall/Painting $30,000
Subtotal of Estimated Cost, Hudson Gardens, Year 4 $500,000 Subtotal of Estimated Cost, Hudson Gardens, Year 5 $200,000
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages-Work Activities

3/27/2006

Work Work Statement for Year 2 Work Statement for Year 3
Statement FFY: 2007 FFY: 2008
for Year 1 Development Number/Name/General Description of ) , Development Number/Name/General Description of . .
FFY: 2006 Major Work Categories Quanity Estimated Cost Major Work Categories Quantty Estimated Cost
N.J. 9-05, Holland Gardens N.J. 9-05, Holland Gardens
See Site Improvements/Utilities
Site Upgrade/Interior Flood Lights $40,000
Site Survey $15,000
Skilled Trades Skilled Trades
Annual [Roof Repair $15,000|Roof Repair $15,000
Vacancy/Apt. Refurbishment $50,000|Vacancy/Apt. Refurbishment $50,000
Apartment Painting (Seniors) $25,000|Apartment Painting (Seniors) $25,000
Statement |[Plastering Work ltems $15,000|Plastering Work ltems $15,000
Heating/Boiler Refurbishing $15,000|Heating/Boiler Refurbishing $15,000
Interior Steam & Return Line $25,000]Interior Steam & Return Line $25,000
Electric: Exterior Security Lighting $20,000|Electric: Exterior Security Lighting $20,000
Fire Alarm System Upgrade $10,000|Fire Alarm System Upgrade $10,000
Dwelling Structures Dwelling Structures
Kitchen Modernization $15,000|Bathroom Modernization: Minor $25,000
Bathroom Modernization.: Minor $25,000|Hallway Windows $70,000
Hot Water Heating System/Replace Tubes $0|Pipe Insulation $20,000
Domestic Water Tank Replacement $0
Pipe Insulation $40,000
Radiator Valves Trap/Element Replace $25,000
Fire Escapes: Replace, Refurb, Paint $25,000
LB Paint Testing/Abatement $35,000
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $20,000|Ranges & Refrigerators $20,000
Subtotal of Estimated Cost, Holland Gardens, Year 2 $415,000 Subtotal of Estimated Cost, Holland Gardens, Year 3 $310,000
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages-Work Activities

3/27/2006

Work Work Statement for Year 4 Work Statement for Year 5

Statement FFY: 2009 FFY: 2010

for Year 1 Development Number/Name/General Description of ) , Development Number/Name/General Description of . .

FFY: 2006 Major Work Categories Quanity Estimated Cost Major Work Categories Quantty Estimated Cost
N.J. 9-05, Holland Gardens N.J. 9-05, Holland Gardens

See
Annual

Skilled Trades Skilled Trades
Roof Repair $15,000|Roof Repair $15,000

Statement |Facility Doors: Interior & Exterior $15,000 Facility Doors: Interior & Exterior $15,000
Vacancy/Apt. Refurbishment $50,000|Vacancy/Apt. Refurbishment $50,000
Apartment Painting (Seniors) $25,000|Apartment Painting (Seniors) $25,000
Plastering Work ltems $15,000|Plastering Work ltems $15,000
Facility Masonry Repair $10,000|Facility Masonry Repair $10,000
Heating/Boiler Refurbishing $15,000|Heating/Boiler Refurbishing $15,000
Pump Refurb/Zone Control $15,000|Pump Refurb/Zone Control $15,000
Interior Steam & Return Line $25,000|Interior Steam & Return Line $25,000
Interior Sewer Cleaning $5,000|Interior Sewer Cleaning $5,000
Utility Monitoring System $10,000) Utility Monitoring System $10,000
Electric: Exterior Security Lighting $20,000|Electric: Exterior Security Lighting $20,000
Fire Alarm System Upgrade $10,000|Fire Alarm System Upgrade $10,000
Dwelling Structures Dwelling Structures
Bathroom Modernization: Minor $25,000|Bathroom Modernization: Minor $25,000
Pipe Insulation $20,000|Pipe Insulation $20,000
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $20,000|Ranges & Refrigerators $20,000

Subtotal of Estimated Cost, Holland Gardens, Year 4 $295,000 Subtotal of Estimated Cost, Holland Gardens, Year 5 $295,000
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages-Work Activities

3/27/2006

Work Work Statement for Year 2 Work Statement for Year 3
Statement FFY: 2007 FFY: 2008
for Year 1 Development Number/Name/General Description of ) , Development Number/Name/General Description of . .
FFY: 2006 Major Work Categories Quantity Estimated Cost Major Work Categories Quantity Estimated Cost
N.J. 9-06, Montgomery Gardens N.J. 9-06, Montgomery Gardens
See Site Improvements/Utilities
Underground Utility: Steam/Return $0
Skilled Trades Skilled Trades
Annual [Roof Repair $20,000|Roof Repair $20,000
Facility Doors: Interior & Exterior $15,000]Facility Doors: Interior & Exterior $15,000
Vacancy/Apt. Refurbishment $40,000|Vacancy/Apt. Refurbishment $40,000
Statement |Painting: Halls/Stairs $60,000|Painting: Halls/Stairs $40,000
Plastering Work Items $30,000|Plastering Work ltems $30,000
Apartment Painting (Seniors) $25,000|Facility Masonry Repair $35,000
Elevator: Shaft & Cont. Rm Wiring $50,000|Apartment Painting (Seniors) $25,000
Interior Steam & Return Line $30,000|Elevator: Shaft & Cont. Rm Wiring $50,000
Compactor System Refurb $75,000|Interior Steam & Return Line $30,000
Electric: Exterior Security Lighting $20,000|Interior Sewer Cleaning $10,000
Fire Alarm System Upgrade $20,000| Utility Monitoring System $30,000
Electric: Upgrade/Rewire Apts. $10,000
Electric: Exterior Security Lighting $20,000
Fire Alarm System Upgrade $20,000
Dwelling Structures Dwelling Structures
Pipe Insulation $10,000|Apartment Windows: (incldg. FE) $250,000
Gas-Line Replace: Basement Main/Risers $50,000]Pipe Insulation $10,000
Lobby Design Study & Protype $40,000|Lobby Design Study & Protype $200,000
Vent System Refurb Baths/Halls $40,000|Vent System Refurb Baths/Halls $40,000
Vacuum System Upgrade $25,000
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $25,000|Ranges & Refrigerators $25,000
Subtotal of Estimated Cost, Montgomery Gardens, Year 2 $575,000 Subtotal of Estimated Cost, Montgomery Gardens, Year 3 $900,000
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages-Work Activities

3/27/2006

Work Work Statement for Year 4 Work Statement for Year 5
Statement FFY: 2009 FFY: 2010
for Year 1 Development Number/Name/General Description of ) , Development Number/Name/General Description of . .
FFY: 2006 Major Work Categories Quanity Estimated Cost Major Work Categories Quantty Estimated Cost
N.J. 9-06, Montgomery Gardens N.J. 9-06, Montgomery Gardens
See
Skilled Trades Skilled Trades
Roof Repair $20,000|Roof Repair $20,000
Annual |Facility Doors: Interior & Exterior $15,000]Facility Doors: Interior & Exterior $15,000
Vacancy/Apt. Refurbishment $40,000|Vacancy/Apt. Refurbishment $40,000
Painting: Halls/Stairs $40,000|Painting: Halls/Stairs $40,000
Statement |Plastering Work ltems $30,000(Plastering Work ltems $30,000
Apartment Painting (Seniors) $25,000|Apartment Painting (Seniors) $25,000
Elevator: Shaft & Cont. Rm Wiring $50,000|Elevator: Shaft & Cont. Rm Wiring $50,000
Boiler Upgrade/Tube Replacement $50,000|Boiler Upgrade/Tube Replacement $50,000
Pump Refurb/Zone Control $45,000|Pump Refurb/Zone Control $45,000
Interior Steam & Return Line $30,000]Interior Steam & Return Line $30,000
Utility Monitoring System $30,000|Utility Monitoring System $30,000
Electric: Exterior Security Lighting $20,000|Electric: Exterior Security Lighting $20,000
Fire Alarm System Upgrade $20,000|Fire Alarm System Upgrade $20,000
Dwelling Structures Dwelling Structures
Pipe Insulation $10,000|Pipe Insulation $10,000
Lobby Design Study & Protype $200,000
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $25,000|Ranges & Refrigerators $25,000
Subtotal of Estimated Cost, Montgomery Gardens, Year 4 $650,000 Subtotal of Estimated Cost, Montgomery Gardens, Year 5 $450,000
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages-Work Activities

3/27/2006

Work Work Statement for Year 2 Work Statement for Year 3
Statement FFY: 2007 FFY: 2008
for Year 1 Development Number/Name/General Description of ) , Development Number/Name/General Description of . .
FFY: 2006 Major Work Categories Quanity Estimated Cost Major Work Categories Quantty Estimated Cost
N.J. 9-07, Booker T. Washington Annex N.J. 9-07, Booker T. Washington Annex
See Site Improvements/Utilities Site Improvements/Utilities
Site Improvements-Survey $10,000|Underground Utility: Steam/Return $0
Underground Utility: Steam/Return $0
Underground Interior Utility: Sewers $30,000
Skilled Trades
Annual Roof Repair $8,000
Skilled Trades Facility Doors: Interior & Exterior $8,000
Roof Repair $8,000|Vacancy/Apt. Refurbishment $20,000
Statement [Vacancy/Apt. Refurbishment $20,000|Painting Halls/Stairs $10,000
Apartment Painting $15,000|Plastering Work Items $5,000
Interior Steam & Return Line $20,000|Facility Masonry Repair $7,000
Fire Alarm System Upgrade $5,000{Apartment Painting $15,000
Pump Refurb./Zone Control $20,000
Electric: Exterior Security Lighting $10,000
Dwelling Structures Dwelling Structures
Pipe Insulation $20,000|Pipe Insulation $20,000
LB Paint Testing/Abatement $10,000|LB Paint Testing/Abatement $10,000
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $5,000{Ranges & Refrigerators $5,000
Subtotal of Estimated Cost, Booker T. Washington Annex, Year 2 $143,000 Subtotal of Estimated Cost, Booker T. Washington Annex, Year 3 $138,000
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Capital Fund Program Five-Year Action Plan

. ; i 3/27/2006
Part Il: Supporting Pages-Work Activities
Work Work Statement for Year 4 Work Statement for Year 5
Statement FFY: 2009 FFY: 2010
for Year 1 Development Number/Name/General Description of ) , Development Number/Name/General Description of . .
FFY: 2006 Major Work Categories Quanity Estimated Cost Major Work Categories Quantty Estimated Cost
N.J. 9-07, Booker T. Washington Annex N.J. 9-07, Booker T. Washington Annex
See
Annual [Skilled Trades Skilled Trades
Vacancy/Apt. Refurbishment $20,000|Vacancy/Apt. Refurbishment $20,000
Apartment Painting $15,000|Apartment Painting $15,000
Statement |Pump Refurb./Zone Control $20,000|Pump Refurb./Zone Control $20,000
Interior Steam & Return Line $40,000|Interior Steam & Return Line $40,000
Interior Sewer Cleaning $16,000|Interior Sewer Cleaning $16,000
Utility Monitoring System $17,000) Utility Monitoring System $17,000
Electric: Exterior Security Lighting $10,000|Electric: Exterior Security Lighting $10,000
Fire Alarm System Upgrade $5,000(Fire Alarm System Upgrade $5,000
Dwelling Structures Dwelling Structures
LB Paint Testing/Abatement $10,000|LB Paint Testing/Abatement $10,000
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $5,000|Ranges & Refrigerators $5,000
Subtotal of Estimated Cost, Booker T. Washington Annex, Year 4 $158,000 Subtotal of Estimated Cost, Booker T. Washington Annex, Year 5 $158,000
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages-Work Activities

3/27/2006

Work Work Statement for Year 2 Work Statement for Year 3
Statement FFY: 2007 FFY: 2008
for Year 1 Development Number/Name/General Description of ) , Development Number/Name/General Description of . .
FFY: 2006 Major Work Categories Quanity Estimated Cost Major Work Categories Quantty Estimated Cost
N.J. 9-09, A. Harry Moore N.J. 9-09, A. Harry Moore
See
Skilled Trades Skilled Trades
Roof Repair $20,000|Roof Repair $20,000
Annual |Facility Doors: Interior & Exterior $15,000]Facility Doors: Interior & Exterior $15,000
Vacancy/Apt. Refurbishment $40,000]|Vacancy/Apt. Refurbishment $40,000
Painting Halls/Stairs $40,000|Painting Halls/Stairs $40,000
Statement [Apartment Painting $25,000|Apartment Painting $25,000
Elevator Shaft & Cont. Rm Wiring $50,000|Elevator Shaft & Cont. Rm Wiring $50,000
Interior Steam & Return Line $30,000|Interior Steam & Return Line $30,000
Compactor System Refurb $30,000|Compactor System Refurb $30,000
Electric: Exterior Security Lighting $30,000|Electric: Exterior Security Lighting $30,000
Fire Alarm System Upgrade $20,000|Fire Alarm System Upgrade $20,000
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $20,000|Ranges & Refrigerators $20,000
Subtotal of Estimated Cost, A. Harry Moore, Year 2 $320,000 Subtotal of Estimated Cost, A. Harry Moore, Year 3 $320,000
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Capital Fund Program Five-Year Action Plan

. ; i 3/27/2006
Part Il: Supporting Pages-Work Activities
Work Work Statement for Year 4 Work Statement for Year 5
Statement FFY: 2009 FFY: 2010
for Year 1 Development Number/Name/General Description of ) , Development Number/Name/General Description of . .
FFY: 2006 Major Work Categories Quanity Estimated Cost Major Work Categories Quantty Estimated Cost
N.J. 9-09, A. Harry Moore N.J. 9-09, A. Harry Moore
See
Skilled Trades Skilled Trades
Annual [Roof Repair $20,000|Roof Repair $20,000
Facility Doors: Interior & Exterior $15,000]Facility Doors: Interior & Exterior $15,000
Vacancy/Apt. Refurbishment $40,000|Vacancy/Apt. Refurbishment $40,000
Statement [Painting Halls/Stairs $40,000(Painting Halls/Stairs $40,000
Apartment Painting $25,000|Apartment Painting $25,000
Elevator Shaft & Cont. Rm Wiring $50,000|Elevator Shaft & Cont. Rm Wiring $50,000
Interior Steam & Return Line $30,000|Interior Steam & Return Line $30,000
Compactor System Refurb $30,000|Compactor System Refurb $30,000
Electric: Exterior Security Lighting $30,000|Electric: Exterior Security Lighting $30,000
Fire Alarm System Upgrade $20,000|Fire Alarm System Upgrade $20,000
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $20,000|Ranges & Refrigerators $20,000
Subtotal of Estimated Cost, A. Harry Moore, Year 4 $320,000 Subtotal of Estimated Cost, A. Harry Moore, Year 5 $320,000
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages-Work Activities

3/27/2006

Work Work Statement for Year 2 Work Statement for Year 3
Statement FFY: 2007 FFY: 2008
for Year 1 Development Number/Name/General Description of ) , Development Number/Name/General Description of . .
FFY: 2006 Major Work Categories Quanity Estimated Cost Major Work Categories Quantty Estimated Cost
N.J. 9-10, Curries Woods N.J. 9-10, Curries Woods
See
Skilled Trades Skilled Trades
Vacancy/Apt. Refurbishment $10,000|Vacancy/Apt. Refurbishment $10,000
Annual (Painting Halls/Stairs $10,000|Painting Halls/Stairs $10,000
Plastering Work ltems $10,000|Plastering Work ltems $10,000
Apartment Painting (Seniors) $20,000|Apartment Painting (Seniors) $20,000
Statement
Dwelling Structures Dwelling Structures
Phase Il Floors Refurbished $20,000|Phase Il Floors Refurbished $20,000
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $20,000|Ranges & Refrigerators $20,000
Subtotal of Estimated Cost, Curries Woods, Year 2 $90,000 Subtotal of Estimated Cost, Curries Woods, Year 3 $90,000

form HUD-52834 (10/96)
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages-Work Activities

3/27/2006

Work Work Statement for Year 4 Work Statement for Year 5
Statement FFY: 2009 FFY: 2010
for Year 1 Development Number/Name/General Description of ) , Development Number/Name/General Description of . .
FFY: 2006 Major Work Categories Quanity Estimated Cost Major Work Categories Quantty Estimated Cost
N.J. 9-10, Curries Woods N.J. 9-10, Curries Woods
See
Skilled Trades Skilled Trades
Vacancy/Apt. Refurbishment $10,000|Vacancy/Apt. Refurbishment $10,000
Annual |Painting Halls/Stairs $10,000|Painting Halls/Stairs $10,000
Plastering Work Items $10,000|Plastering Work ltems $10,000
Apartment Painting (Seniors) $20,000|Apartment Painting (Seniors) $20,000
Statement
Dwelling Structures Dwelling Structures
Phase Il Floors Refurbished $20,000|Phase Il Floors Refurbished $20,000
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $20,000|Ranges & Refrigerators $20,000
Subtotal of Estimated Cost, Curries Woods, Year 4 $90,000 Subtotal of Estimated Cost, Curries Woods, Year 5 $90,000

form HUD-52834 (10/96)
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages-Work Activities

3/27/2006

Work Work Statement for Year 2 Work Statement for Year 3
Statement FFY: 2007 FFY: 2008
for Year 1 Development Number/Name/General Description of ) , Development Number/Name/General Description of . .
FFY: 2006 Major Work Categories Quanity Estimated Cost Major Work Categories Quantty Estimated Cost
N.J. 9-11, Berry Gardens | & Il N.J. 9-11, Berry Gardens | & Il
Site Improvements/Utilities
Site Upgrade/New Sidewalks $133,000
See Skilled Trades
Skilled Trades Roof Repair $10,000
Annual [Roof Repair $10,000|Vacancy/Apt. Refurbishment $20,000
Vacancy/Apt. Refurbishment $20,000|Painting Halls/Stairs $10,000
Plastering Work Items $20,000|Plastering Work ltems $20,000
Statement |Facility Masonry Repair $20,000|Facility Masonry Repair $20,000
Apartment Painting $20,000|Apartment Painting $20,000
Elevator Shaft & Cont. Rm Wiring $20,000|Elevator Shaft & Cont. Rm Wiring $20,000
Interior Steam & Return Line $20,000|Pump Refurb/Zone Control $18,000
Compactor System Refurb $10,000]Interior Steam & Return Line $20,000
Fire Alarm System Upgrade $10,000|Interior Sewer Cleaning $8,000
Compactor System Refurb $10,000
Utility Monitoring System $5,000
Dwelling Structures Electric: Exterior Security Lighting $15,000
Kitchen Modernization $0(Fire Alarm System Upgrade $10,000
Bathroom Modernization $200,000
Pipe Insulation $20,000|Dwelling Structures
Abestos Removal: Comm. Hall/Apts. $250,000|Kitchen Modernization $0
Fire Pump Refurb $60,000|Bathroom Modernization $200,000
Pipe Insulation $20,000
Domestic Hot Water Tank Replace (199) $125,000
Fire Pump Refurbishment $50,000
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $20,000|Ranges & Refrigerators $20,000
Non-Dwelling Equipment
Community Hall Refurb/Construction $50,000
Subtotal of Estimated Cost, Berry Gardens, Year 2 $883,000 Subtotal of Estimated Cost, Berry Gardens, Year 3 $621,000
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages-Work Activities

3/27/2006

Work Work Statement for Year 4 Work Statement for Year 5
Statement FFY: 2009 FFY: 2010
for Year 1 Development Number/Name/General Description of ) , Development Number/Name/General Description of . .
FFY: 2006 Major Work Categories Quanity Estimated Cost Major Work Categories Quantty Estimated Cost
N.J. 9-11, Berry Gardens | & Il N.J. 9-11, Berry Gardens | & Il
See
Skilled Trades Skilled Trades
Roof Repair $10,000|Roof Repair $10,000
Annual |Vacancy/Apt. Refurbishment $20,000|Vacancy/Apt. Refurbishment $20,000
Painting Halls/Stairs $10,000 Painting Halls/Stairs $10,000
Plastering Work ltems $20,000|Plastering Work ltems $20,000
Statement |Facility Masonry Repair $20,000|Facility Masonry Repair $20,000
Apartment Painting $20,000|Apartment Painting $20,000
Elevator Shaft & Cont. Rm Wiring $20,000|Elevator Shaft & Cont. Rm Wiring $20,000
Pump Refurb/Zone Control $18,000|Pump Refurb/Zone Control $18,000
Interior Steam & Return Line $20,000]Interior Steam & Return Line $20,000
Interior Sewer Cleaning $8,000]Interior Sewer Cleaning $8,000
Compactor System Refurb $10,000|Compactor System Refurb $10,000
Utility Monitoring System $5,000|Utility Monitoring System $5,000
Electric: Exterior Security Lighting $15,000|Electric: Exterior Security Lighting $15,000
Fire Alarm System Upgrade $10,000|Fire Alarm System Upgrade $10,000
Dwelling Structures Dwelling Equipment
Pipe Insulation $20,000|Pipe Insulation $20,000
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $20,000|Ranges & Refrigerators $20,000
Subtotal of Estimated Cost, Berry Gardens, Year 4 $246,000 Subtotal of Estimated Cost, Berry Gardens, Year 5 $246,000
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages-Work Activities

3/27/2006

Work Work Statement for Year 2 Work Statement for Year 3

Statement FFY: 2007 FFY: 2008

for Year 1 Development Number/Name/General Description of ) , Development Number/Name/General Description of . .

FFY: 2006 Major Work Categories Quanity Estimated Cost Major Work Categories Quantty Estimated Cost
N.J. 9-14, Thomas J. Stewart Apts. N.J. 9-14, Thomas J. Stewart Apts.

See Site Improvements/Utilities Site Improvements/Utilities
Site Improvements-Front Face Entranceway $50,000|Site Improvements-Front Face Entranceway $50,000
Site Upgrade $15,000
Annual |[Skilled Trades Skilled Trades

Roof Repair $5,000{Roof Repair $5,000
Vacancy/Apt. Refurbishment $10,000|Vacancy/Apt. Refurbishment $10,000

Statement |Painting Halls/Stairs $10,000|Painting Halls/Stairs $10,000
Plastering Work Items $5,000(Plastering Work Items $5,000
Facility Masonry Repair $5,000(Facility Masonry Repair $5,000
Apartment Painting $10,000|Apartment Painting $10,000
Elevator Shaft & Cont. Rm Wiring $10,000|Elevator Shaft & Cont. Rm Wiring $10,000
Heating/Boiler Refurbishing $5,000{Heating/Boiler Refurbishing $5,000
Compactor System Refurb $3,000{Compactor System Refurb $3,000
Dwelling Structuires
Lobby Repair/Upgrade $25,000
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $15,000|Ranges & Refrigerators $15,000

Subtotal of Estimated Cost, Thomas J. Stewart, Year 2 $168,000 Subtotal of Estimated Cost, Thomas J. Stewart, Year 3 $128,000
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Capital Fund Program Five-Year Action Plan

. : i 3/27/2006
Part Il: Supporting Pages-Work Activities
Work Work Statement for Year 4 Work Statement for Year 5
Statement FFY: 2009 FFY: 2010
for Year 1 Development Number/Name/General Description of ) , Development Number/Name/General Description of . .
FFY: 2006 Major Work Categories Quantity Estimated Cost Major Work Categories Quantity Estimated Cost
N.J. 9-14, Thomas J. Stewart Apts. N.J. 9-14, Thomas J. Stewart Apts.
See Site Improvements/Utilities
Site Improvements-Front Face Entranceway $25,000
Annual [Skilled Trades Skilled Trades
Roof Repair $5,000|Roof Repair $5,000
Vacancy/Apt. Refurbishment $10,000|Vacancy/Apt. Refurbishment $10,000
Statement [Painting Halls/Stairs $10,000 Painting Halls/Stairs $10,000
Plastering Work Items $5,000(Plastering Work Items $5,000
Facility Masonry Repair $5,000|Facility Masonry Repair $5,000
Apartment Painting $10,000|Apartment Painting $10,000
Elevator Shaft & Cont. Rm Wiring $10,000|Elevator Shaft & Cont. Rm Wiring $10,000
Heating/Boiler Refurbishing $5,000|Heating/Boiler Refurbishing $5,000
Compactor System Refurb $3,000|Compactor System Refurb $3,000
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $15,000|Ranges & Refrigerators $15,000
Subtotal of Estimated Cost, Thomas J. Stewart, Year 4 $103,000 Subtotal of Estimated Cost, Thomas J. Stewart, Year 5 $78,000
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages-Work Activities

3/27/2006

Work Work Statement for Year 2 Work Statement for Year 3
Statement FFY: 2007
for Year 1 Development Number/Name/General Description of ) , Development Number/Name/General Description of . .
FFY: 2006 Major Work Categories Quanity Estimated Cost Major Work Categories Quantty Estimated Cost
N.J. 9-15/18, Berry Gardens Ill & IV N.J. 9-15/18, Berry Gardens Ill & IV
Site Improvements/Utilities
See  |Site Survey $15,000
Skilled Trades Skilled Trades
Annual [Roof Repair $10,000|Roof Repair $10,000
Vacancy/Apt. Refurbishment $10,000|Vacancy/Apt. Refurbishment $10,000
Apartment Painting $10,000|Painting Halls/Stairs $5,000
Statement |Elevator Shaft & Cont. Rm Wiring $5,000(Plastering Work ltems $5,000
Electric: Exterior Security Lighting $10,000|Facility Masontry Repair $5,000
Apartment Painting $10,000
Elevator Shaft & Cont. Rm Wiring $5,000
Electric: Exterior Security Lighting $10,000
Dwelling Structures Dwelling Structures
Kitchen Modernization $20,000|Apartment/Hallway Floor Refurbishment $25,000
Apartment/Hallway Floor Refurbishment $25,000|Apartment Windows $160,000
Apartment Windows $180,000
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $10,000|Ranges & Refrigerators $10,000
Subtotal of Estimated Cost, Berry Gardens, Year 2 $295,000 Subtotal of Estimated Cost, Berry Gardens, Year 3 $255,000

23 of 26

form HUD-52834 (10/96)

ref. Handbook 7485.3



Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages-Work Activities

3/27/2006

Work Work Statement for Year 4 Work Statement for Year 5
Statement FFY: 2009 FFY: 2010
for Year 1 Development Number/Name/General Description of ) , Development Number/Name/General Description of . .
FFY: 2006 Major Work Categories Quantity Estimated Cost Major Work Categories Quantity Estimated Cost
N.J. 9-15/18, Berry Gardens lll & IV N.J. 9-15/18, Berry Gardens lll & IV
See
Skilled Trades Skilled Trades
Annual [Roof Repair $10,000|Roof Repair $10,000
Vacancy/Apt. Refurbishment $10,000|Vacancy/Apt. Refurbishment $10,000
Painting Halls/Stairs $5,000|Painting Halls/Stairs $5,000
Statement |Plastering Work ltems $5,000|Plastering Work Items $5,000
Facility Masontry Repair $5,000|Facility Masontry Repair $5,000
Apartment Painting $10,000|Apartment Painting $10,000
Elevator Shaft & Cont. Rm Wiring $5,000|Elevator Shaft & Cont. Rm Wiring $5,000
Electric: Exterior Security Lighting $10,000|Electric: Exterior Security Lighting $10,000
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $10,000|Ranges & Refrigerators $10,000
Subtotal of Estimated Cost, Berry Gardens, Year 4 $70,000 Subtotal of Estimated Cost, Berry Gardens, Year 5 $70,000

24 of 26

form HUD-52834 (10/96)

ref. Handbook 7485.3



Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages-Work Activities

3/27/2006

Work Statement for Year 3

Work Work Statement for Year 2
Statement FFY: 2007 FFY: 2008
for Year 1 Development Number/Name/General Description of ) , Development Number/Name/General Description of . .
FFY: 2006 Major Work Categories Quanity Estimated Cost Major Work Categories Quanity Estimated Cost
PHA-WIDE PHA-WIDE
See  |Annual Debt Service $818,474|Annual Debt Service $818,474|
Annual |Non-Dwelling Equipment Non-Dwelling Equipment
Telephone System (Centrex) $50,000| Telephone System (Centrex) $50,000
Statement
Subtotal of Estimated Cost, PHA-Wide, Year 2 $868,474 Subtotal of Estimated Cost, PHA-Wide, Year 3 $868,474

25 of 26

form HUD-52834 (10/96)
ref. Handbook 7485.3



Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages-Work Activities

3/27/2006

Work Statement for Year 5

Work Work Statement for Year 4
Statement FFY: 2009 FFY: 2010
for Year 1 Development Number/Name/General Description of ) , Development Number/Name/General Description of . .
FFY: 2006 Major Work Categories Quanity Estimated Cost Major Work Categories Quanity Estimated Cost
PHA-WIDE PHA-WIDE
See  |Annual Debt Service $818,474|Annual Debt Service $818,474|
Annual |Non-Dwelling Equipment Non-Dwelling Equipment
Telephone System (Centrex) $50,000| Telephone System (Centrex) $50,000
Statement
Subtotal of Estimated Cost, PHA-Wide, Year 4 $868,474 Subtotal of Estimated Cost, PHA-Wide, Year 5 $868,474

26 of 26

form HUD-52834 (10/96)
ref. Handbook 7485.3



" Jersey City
jﬁ) u S I n g AUt h 0 rltv 2006 Resident Advisory Board (RAB) Workshop

Building Communities...Creating Opportunities... Transforming Lives Resident Comments

Presentation: L.ease Agreement — 2006 Proposed Changes

I1. Rent & Other Fees — D. Utilities & Appliances

Comment(s):
RE: Refrigerators

e Currently, there are many residents who live on a fixed income, if their refrigerator breaks;
they will not be able to afford a new one. Also, the current age of the refrigerator should be
taken into consideration. If this proposed change is approved, the Housing Authority should
replace the refrigerators that are eleven (11) years old or older. The Housing Authority
budgets ranges and refrigerators for each site at $10,000 each. The average for Hudson
Gardens is twelve (12) new refrigerators a year. So actually how much are you really going
to save?!

e Will an already damaged refrigerator be the resident’s responsibility?

e One resident pointed out the lack of quality of her refrigerator. Amidst being repaired, the
resident’s refrigerator freezes everything. The quality of the refrigerators must increase
under this new policy.

e (an a person opt to buy their own refrigerator?

RE: Air Conditioners/Heat Issues

e Many residents suffer from asthma and other medical conditions which require the use of air
conditioners year round. As for cost savings, the JCHA is already saving money by cutting
back on heat. So keeping the air conditioner in the window all year should not be considered
cost saving if the resident is willing to pay the extra charges as they are applied.

e Numerous residents of Hudson Gardens, Montgomery Gardens and A. Harry Moore
Apartments have lingering heat issues. The apartments are not warm enough.

e The CRC has been too cold for the past few weeks.

e If this was true, the office would not be receiving calls for no heat. On 11/22/05, 31 calls
were received for no heat complaints. Either there is a problem with the heating system or
the Housing Authority is cutting back too much.



Jersey City 2006 Resident Advisory Board (RAB) Workshop

A).r‘o u s i n g Aut h 0 ritv Resident Comments

Building Communities...Creating Opportunities...Transforming Lives

Response(s):

RE: Refrigerators

e Those residents who receive new refrigerators beginning in January 2006 will be responsible for
the maintenance of those refrigerators. A signed agreement will reflect that. All other
refrigerator maintenance will remain the responsibility of the JCHA. The Site Managers will
keep track of them.

e A resident may opt to buy their own refrigerator.

RE: Air Conditioners/Heat Issues

e Those residents who require air conditioners year round must provide a doctor’s note to reflect
the need.

e The temperature may be due to the resident’s location (close to window).

1V. Other Obligations & Rules of Conduct

Comment(s):

e The JCHA should comply with the local state and local building codes in regards to providing
heat and hot water that affect the residents’ health. Then maybe the residents will follow suit.

e Employees of the JCHA should not park at the resident parking lot, and then there will be
parking for residents during the day...include that in the parking policy.

e How do I acquire a parking space for my handicapped husband?

e Accessible Parking — Residents & Employees with disabilities need clarification, paperwork
needed.

Response(s):

e The JCHA will check code requirements for heat.

e Section 8 is allowed five (5) parking spots and staff will be advised regarding the same.
e For Handicapped Parking, contact the City of Jersey City for the application.

e Handicapped License Plates are required to receive parking spaces.

V. Pets
Comment(s):

e There is currently a pet policy that is not enforced. Why have an ineffective policy? Just because
it looks good on paper?



Jersey City 2006 Resident Advisory Board (RAB) Workshop

A).r‘o u s i n g Aut h 0 ritv Resident Comments

Building Communities...Creating Opportunities...Transforming Lives

VII. Inspections

Comment(s):
e HUD recommends going into an apartment when the resident is not there. This in order for the
PHA'’s to fail the inspections. Tell HUD to take a nap!

Response(s):
e We have been told for only H.A. that cannot get into the apartment.

Presentation: ACOP— 2006 Proposed Changes

Section 6.9, Page 27

Comment(s):

e Currently there are several apartments at Hudson Gardens where there are more than two (2)
children sharing a bedroom. But these residents are continually told that they must wait until
one girl or boy reaches a certain age, in order to be transferred to a larger apartment. With the
HOPE VI transfers receiving preference, will the JCHA continue to violate the local building
standards? Or transfer these families? Or wait until the children are old enough to move out?

Section 7.2 — Safety Window Guards

Comment(s):
e Some first floor unit windows are very high up, maybe re-word this policy by the amount of feet
from the ground, instead of saying the first floor.
e The safety guard requirements should be enforced or required for all sites.
e Can first floor units have safety guards?

Response(s):
e We will look into the depth at the guard requirements.
e Yes, if a resident wants the safety guards, a written request must be submitted.



Jersey City 2006 Resident Advisory Board (RAB) Workshop

A).r‘o u s i n g Aut h 0 ritv Resident Comments

Building Communities...Creating Opportunities...Transforming Lives

Rental of Community Facilities Policy

Comment(s):
e There is a motive to overcharge the residents for the usage of the hall.
e s the Board Member required to “baby sit” the function?

Response(s):
e There is no motive to overcharge the residents; a scale was used based upon local hotels and
halls.

e Use discretion when renting the halls.

e The funds gathered from the CRC goes into the site’s Operating Budget.

e We are amending the policy fees (fee schedule)

e $25 per unit will go into Resident Services Line and the Community Hall money is the site’s
own money for various site functions/activities.

Flat Rent Policy

Comment(s):
e  Where do the numbers come from?
¢ How many residents pay flat rent?
e s the rent due on the 5™ or the 10™ of each month?
e Late fees of $25 is too high a jump from $10.

Response(s):
e The numbers come from HUD.
e 80 % of residents pay 30% of their income.
o The rent is due the 5™ of every month for Public Housing Residents and the 10" of every month
for Mixed Income Sites.
e There are many residents that habitually pay their rent late.



Jersey City 2006 Resident Advisory Board (RAB) Workshop

A).r‘o u s i n g Aut h 0 ritv Resident Comments

Building Communities...Creating Opportunities...Transforming Lives

Security Issues:

NJ9-1:
e In the process of being demolished; expected closeout date is the end of February 2006
NJ9-2:
e Better site officer
e Keep people out of the hallways
e Drugs stashed in the windows
e Abandoned cars
e Parking enforcement
NJ9-3/7:
e Unleashed Dogs; too many dogs within site and inside apartment
e Parking
e Drugs
e QGuns
e Loitering
¢ Notices to Cease
NJ9-4
e Vandalism to vehicles on the site
e Juvenile groups — harassing passing vehicles
e Students loitering from Dickinson High School
e Narcotics complaints
e Parking complaints
NJ9-5:

e (Congregating on 15™ Street and Erie Street
e Hanging out on playgrounds

e Hanging out in the hallways

e Too many dogs surrounding the area



Jersey City 2006 Resident Advisory Board (RAB) Workshop

A).r‘o u s i n g Aut h 0 ritv Resident Comments

Building Communities...Creating Opportunities...Transforming Lives

NJ9-6:
e Drugs
e Prostitution
e Sleeping in hallways
e Fights
e Gun Play
NJ9-9
e Guns
e Homeless drug addicts in the hallways
e Better contact with the site based officers
e Drug dealing
e Uniformed presence or constant patrol needed
NJ9-10:
e Loitering on Peace Drive and New Heckman Drive
e Loitering on Old Bergen Road and New Heckman Drive
e Abandoned vehicles
e Ticketing cars w/o permit stickers
e Vertical patrols in 3 New Heckman
NJ9-11:
e Residents not on the lease - CJP
e Parking complaints
¢ Enforcement of the One Strike Policy
e Prostitution
e Educating residents on Police Procedures
NJ9-14:

e Police presence after 12AM



7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report CAPITAL FUND LEVERAGING BUDGET
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary
PHA Name: Housing Authority of the City of Jersey City Grant Type and Number Federal FY
Capital Fund Program Grant No: of Grant:
Replacement Housing Factor Grant No:
X Original Annual Statement [_|Reserve for Disasters/ Emergencies [ |Revised Annual Statement (revison no: )
[ ]Performance and Evaluation Report for Period Ending: [ IFinal Performance and Evaluation Report
Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management | mprovements
4 1410 Administration 118,000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 483,000
8 1440 Site Acquisition 110,000
9 1450 Site Improvement 162,000
10 1460 Dwelling Structures 4,185,000
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) 5,058,000
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504
compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard
Costs
26 Amount of line 21 Related to Energy Conservation
Measures




7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Housing Authority of the
City of Jersey City

Grant Type and Number

Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

Federal FY of Grant:

Development | Genera Descriptionof | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Magjor Work Categories No. Work
Name/HA-
Wide
Activities
Original Revised Funds Funds
Obligated Expended
NJ 9/2, Marion A/E: Apartment 1430 8 Bldgs. 240,000
Gardens Window Replacement
NJ 9/2, Marion Apartment Window 1460 8Bldgs. | 2,160,000
Gardens Replacement
NJ 9/3, Booker A/E: Apartment 1430 6 Bldgs. 180,000
T Washington | Window Replacement
NJ 9/3, Booker Apartment Window 1460 6 Bldgs. | 1,620,000
T Washington Replacement
NJ9/7,BT A/E: Apartment 1430 1 Bldg. 30,000
Washington Window Replacement
Annex
NJ9/7,BT Apartment Window 1460 1 Bldg. 270,000
Washington Replacement
Annex
NJ 9/3,Booker | Complete Topographic | 1440 1 Survey 45,000
T Washington Survey
NJ9/7,BT Complete Topographic | 1440 1 Survey 15,000
Washington Survey
Annex




7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages

PHA Name: Housing Authority of the
City of Jersey City

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:

Development | Genera Descriptionof | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories No. Work
Name/HA-
Wide
Activities
Original Revised Funds Funds
Obligated Expended
NJ 9/4, Complete Topographic | 1440 1 Survey 25,000
Hudson Survey
Gardens
NJ9/5 Holland | Complete Topographic | 1430 1 Survey 25,000
Gardens Survey
NJ9/5Holland | A/E: Replacement of | 1430 15,000
Gardens Boiler Tubes & Tube
Sheets
NJ9/5Holland | Replacement of Boiler | 1460 135,000
Gardens Tue & Tube Sheets
NJ 9/6, A/E: Oil Tank 1430 1 Tank 18,000
Montgomery Replacement
Gardens
NJ 9/6, Oil Tank Replacement | 1450 1 Tank 162,000
Montgomery
Gardens
JCHA Wide Administration 1410 118,000




7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Housing Authority of the

Grant Type and Number
Capital Fund Program No:

Federal FY of Grant:

Clty of ‘]ersey Clty Replacement Housing Factor No:
Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Origina | Revised | Actud Origina Revised Actua
NJ 9/2,Marion 9/30/06 12/31/07
Gardens
NJ 9/3, Booker T 9/30/06 12/31/07
Washington
NJ9/7,BT 9/30/06 12/31/07
Washington Annex
NJ 9/4, Hudson 9/30/06 12/31/07
Gardens
NJ 9/5, Holland 9/30/06 12/31/07
Gardens
NJ 9/6, Montgomery | 9/30/06 12/31/07
Gardens
JCHA Wide 9/30/06 12/30/07




8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan

Part |: Summary

PHA Name Housing Authority

X Original 5-Year Plan

of the City of Jersey City [ IRevision No:
Devel opment Year 1 Work Statement Work Statement Work Statement Work Statement
Number/Name/ for Year 2 for Year 3 for Year 4 for Year 5
HA-Wide
FFY Grant. 2007 FFY Grant: 2008 FFY Grant: FFY Grant:
PHA FY: 2008 PHA FY: 2009 PHA FY: PHA FY:
Administration Annual 59,000 59,000
Statement
NJ 9/2, Marion
Gardens
NJ 9/3, Booker T
Washington
NJ9/7,BT 300,000
Washington Annex
NJ 9/4, Hudson 140,000
Gardens
NJ 9/5, Holland 140,000
Gardens
NJ 9/6, 1,350,000
Montgomery
Gardens
NJ9/11, Berry 320,000 2,574,000
Gardens
CFP Funds Listed 5,058,000 2,309,000 2,633,000

for 5-year planning

Replacement
Housing Factor
Funds




8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan

Part |1: Supporting Pages—Work Activities

Activities Activitiesfor Year : FFY 2007 Activitiesfor Year: FFY 2008
for FFY Grant: FFY Grant:
Year 1 PHA FY: 2008 PHA FY: 2009
Development Major Work Estimated Cost Development Major Work Estimated
Name/Number Categories Name/Number Categories Cost
See NJ9/7,BT Underground 300,000 NJ9/11, Berry Complete Kitchen 2,574,000
Washington Annex Steam/Hot Water Gardens Modernization
Supply & Return
Lines
Annual NJ 9/4, Hudson Hot Water Tank 140,000 JCHA Wide Administration 59,000
Gardens Replacement
Statement NJ 9/5, Holland Hot Water Tank 140,000
Gardens Replacement
NJ 9/6, Montgomery | Roof Replacement 1,050,000
Gardens
NJ 9/6, Montgomery | Underground 300,000
Gardens Steam/Hot Water
Supply & Return
Lines
NJ9/11, Berry Roof Replacement 320,000
Gardens
JCHA Wide Administration 59,000
Total CFP Estimated Cost $2,309,000 $2,633,000




8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities

Activitiesfor Year :

Activitiesfor Year: __

FFY Grant: FFY Grant:
PHA FY: PHA FY:
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories

Total CFP Estimated Cost $




3/27/2006
Comprehensive Grant Program (CGP) Part I: Summary

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

OMB Approval No. 2577-0157 (7/98)

HA Name Comprehensive Grant Number: FFY of Grant Approval:
Capital Fund Program Grant No:

Housing Authority of the City of Jersey City NJ-39-P009-501-06 2006

Original Annual Statement |:| Reserve for Disasters/Emergencies [_] Revised Annual Statement/Revision Number______

|:| Performance and Evaluation Report for Program Year Ending___ |:| Final Performance and Evaluation Report

Line No. Summary by Development Account Origi;;tal Estimated gg\itse T Obligat-gc(;tal Actual Coét;pen Jod
1 |[Total Non-CGP Funds
2 |1406 Operations (May not exceed 10% of line 19) $735,307 $0 $0
3 1408 Management Improvements $1,102,980 $0 $0
4 (1410 Administration $735,307 $0 $0
5 1411 Audit
6 1415 Liquidated Damages
7 11430 Fees and Costs (Inspections) $0 $0 $0
8 1440 Site Acquisition
9 1450 Site Improvement $510,000 $0 $0
10 |1460 Dwelling Structures $2,988,000 $0 $0
11 [1465.1 Dwelling Equipment-Nonexpendable $193,000 $0 $0
12 |1470 Nondwelling Structures $270,000 $0 $0
13 |1475 Nondwelling Equipment
14 (1485 Demolition $0 $0 $0
15 1490 Replacement Reserve
16 |1495.1 Relocation Costs
17 1498 Mod Used for Development
18 |1501 Contingency (may not exceed 8% of line 19) Debt Serv. $818,474 $0 $0 $0
19 |Amount of Annual Grant (Sum of lines 2-18) $7,353,068 $0 $0 $0
20 |Amount of line 19 Related to LBP Activities
21 |Amount of line 19 Related to Section 504 Compliance
22 |Amount of line 19 Related to Security
23 |Amount of line 19 Related to Energy Conservation Measures

Signature of Executive Director & Date: Signature of Public Housing Director/Office of

Native American Programs Administrator & Date:
X X

To be completed for the Performance and Evaluation Report or a Revised Annual Statement

’To be completed for the Performance and Evaluation Report

Page 1 of 1

form HUD-52837 (10/96)
ref. Handbook 7485.3




Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
General Description of Major .
Number/Name HA Work Cat X Account Quantity
Wide Activities ork Lategories Number Original Revised' Funds Funds
Obligated2 Expended2
JCHA-Wide
Operations |Operations 1406 $735,307
Management 1408 $1,102,980
Improvements |1) JCHA Agency Plan/Strategic Goals
2) Promote & Enforce Resident Responsibility
3) Improve & Expand Senior Citizen Affodable
Housing Opportunities
4) Ensure Civil Rights & Fair Housing
Opportunities
5) Augment Staff Training & Development
6) Enhance Mgmt. Information Systems
Admin JCHA Staff Planning, Coordination, 1410 $700,307
Supervision, Monitoring, Inspection & Acctg.
Legal 1410.4 $35,000
Debt Service |[Annual debt service payment 1501 $818,474
Total JCHA-Wide: $3,392,068 S0 S0 $0

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of

Native American Programs Administrator & Date:

X

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement
Page 1 of 17

To be completed for the Performance and Evaluation Report

3/27/2006



Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

Number/Name HA Work C . Account Quantity
Wide Activities ork Categories Number Original Revised! Funds Funds
Obligated2 Expended2
N.J. 9-01 Site: 1450
Lafayette
Gardens
Mechanical and Electrical: 1460
Demolition 1485 S0
Dwelling Equipment: 1465.1
Interior Common Areas: 1470
Site-Wide Facilities: 1470
Demolition: 1485
Demolition and Associated Costs
Total, N.J. 9-01: $0

Signature of Executive Director & Date:

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

X X
"To be completed for the Performance and Evaluation Report or a Revised Annual Statement
To be completed for the Performance and Evaluation Report Page 2 of 17

3/27/2006



Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

Nunjber/Néme' HA Work Categories Account Quantity - Funds Funds
Wide Activities Number Original Revised' ) ) )
Obligated Expended
N.J. 9-2 Site
Marion Fees and Costs (Inspection): 1430
Gardens
Site Improvements/Utilities: 1450
Underground Utility: Steam/Return $75,000 S0
Mechanical and Electrical: 1460
Roof Repair $20,000
Vacancy/Apartment Refurbishment $80,000
Painting Halls/Stairs $20,000
Apartment Painting (Seniors) $30,000
Interior Sewer Cleaning $15,000
Hot Water System/Convector Piping $30,000
Electric: Exterior Security Lighting $30,000
Kitchen Modernization $75,000
Fire Alarm System Upgrade $20,000
Sub-total $320,000
Dwelling Units: 1460
Tuckpointing/Brick Repair $25,000
AC Sleeves $40,000
Building Refurbishing /Floors (Bldgs. 3 & 4) $100,000
Sub-total $165,000

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

*To be completed for the Performance and Evaluation Report

Page 3 of 17

3/27/2006



Annual Statement/Performance and Evaluation Report

U.S. Department of Housing
and Urban Development

Comprehensive Grant Program (CGP) Part Il: Supporting Pages Office of Public and Indian Housing
Development I . Development Total Estimated Cost Total Actual Cost
General Description of Major .
Number/Name HA Work Cat X Account Quantity
Wide Activities ork Lategories Number Original Revised' Funds Funds
Obligated2 Expended2
N.J. 9-2 Dwelling Equipment: 1465.1
Marion Ranges and Refrigerators $20,000
Gardens
Non Dwelling Structures: 1470
Bldg Entrance Security & Intercom Sys(1 Bldg) $50,000
%0
$50,000 S0
Total, N.J. 9-02: $630,000 S0

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report

Page 4 of 17

3/27/2006



Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
Number/Name HA General Descr1pt1on.of Major Account Quantity
Wide Activities Work Categories Number Original Revised' Fun.ds , Funds ,
Obligated Expended
N.J. 9-03 |[Site:
Booker T. [Site Improvements/Utilities: 1450
Washington
Apts. Underground Utility: Sewers $120,000
$120,000
Mechanical and Electrical: 1460
Roof Repair $10,000
Facility Doors: Interior and Exterior $20,000
Vacancy/Apartment Refurbishment $40,000
Painting Halls/Stairs $20,000
Apartment Painting $20,000
Boiler Upgrade/Tube Replacement $15,000
Interior Steam & Return Line $40,000
Interior Sewer Cleaning $15,000
Electric: Exterior Security & Lighting $15,000
Fire Alarm System Upgrade $10,000
Utility Monitoring System $20,000
Exterior Painting: Fences $15,000
Heating/Boiler Refurbishing $15,000
Electric: Upgrade/Rewire Apts $30,000
$285,000

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report

Page 5 of 17

3/27/2006



Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

Development

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

Number/Name HA Work C X Account Quantity
Wide Activities ork Categories Number Original Revised! Funds Funds
Obligated2 Expended2
N.J. 9-03 |[Site:
Booker T. [Dwelling Units: 1460
Washington [Boiler/Equip. Make-up Tank Refurbishment $125,000
Apts. Pipe Insulation $20,000
$145,000
Dwelling Equipment: 1465.1
Ranges and Refrigerators $20,000
Non-Dwelling Structures 1470
Section 504 Compliance $10,000
$10,000
Total, N.J. 9-03: $580,000 S0

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American rrograms AQMINIStrator & vate:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report

Page 6 of 17

3/27/2006



Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
Number/Name HA General Descr1pt1on.of Major Account Quantity
Wide Activities Work Categories Number Original Revised' Fun.ds , Funds ,
Obligated Expended
N.J. 9-04 |[Site Improvements/Utilities: 1450
Hudson Site Upgrade-Sidewalks $50,000
Playground Equipt Replacement $30,000
Gardens Mechanical and Electrical: 1460
Facility Doors: Interior and Exterior $10,000
Vacancy/Apartment Refurbishment $20,000
Facility Masonry Repairs $10,000
Plastering Work Items $10,000
Heating/Boiler Refurb $10,000
Interior Steam and Return Line $15,000
Electric: Exterior Security Lighting $10,000
Pump Refurb/Zone Control $10,000
Utility Monitoring System $20,000
Roof Repair $20,000
Fire Alarm System Upgrade $10,000
$145,000
Dwelling Units: 1460
Pipe Insulation $20,000
Boiler/Equipment Refurbishment (tubing) $125,000
$145,000
Dwelling Equipment: 1465.1
Ranges and Refrigerators $20,000
Non-Dwelling Structures: 1470
Community Hall Windows $75,000
Total, N.J. 9-04: $465,000 $0

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report

Page 7 of 17

3/27/2006



Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
Number/Name HA General Descr1pt1on.of Major Account Quantity
Wide Activities Work Categories Number Original Revised! Funds , Funds ,
Obligated Expended
N.J. 9-05 |Fees and Costs (Inspection): 1430
Holland
Gardens Site Improvements/Utilities: 1450
Interior Flood Lights $40,000
$40,000 S0
Mechanical and Electrical: 1460
Vacancy/Apartment Refurbishment $50,000
Apartment Painting (Seniors) $25,000
Plastering Work Items $15,000
Heating/Boiler Refurbishing $15,000
Interior Steam and Return Line $25,000
Electric: Exterior Security Lighting $20,000
Bathroom Modernization: Minor* $25,000
LBP Abatement $35,000
Roof Repair $15,000
Fire Alarm System Upgrade $10,000
$235,000 )
Dwelling Units 1460
Pipe Insulation $40,000
Kitchen Mod (Minor) $15,000
Dwelling Equipment: 1465.1
Ranges and Refrigerators $20,000 S0
Non Dwelling Structures: 1470
Total, N.J. 9-05: $350,000 $0

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report

Page 8 of 17

3/27/2006



Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
Number/Name HA General Descr1pt1on.of Major Account Quantity
Wide Activities Work Categories Number Original Revised' Fun.ds , Funds ,
Obligated Expended
N.J. 9-06 [Site:
Montgomery [Site Improvements/Utilities 1450
Gardens
Mechanical and Electrical: 1460
Roof Repair $20,000
Facility Doors: Interior & Exterior $15,000
Vacancy/Apartment Refurbishment $40,000
Painting Halls/Stairs $60,000
Plastering Work Items $30,000
Apartment Painting (Seniors) $25,000
Elevator Shaft & Control Room Wiring $50,000
Interior Steam and Return Line $30,000
Compactor System Refurbishment $65,000
Electric: Exterior Security Lighting $20,000
Vent System Refurbishment- Baths/Halls $40,000
Vacuum System Upgrade $25,000
Fire Alarm System Upgrade $20,000
$440,000 $0

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report

Page 9 of 17

3/27/2006



Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
General Description of Major .
Number/Name HA Work Cat X Account Quantity
Wide Activities ork Lategories Number Original Revised' Funds Funds
Obligated2 Expended2
N.J. 9-06 |[Dwelling Units: 1460
Montgomery [Pipe Insulation $10,000 S0
Gardens Gas Line Replacement: Basement Main/Risers $50,000
$60,000 S0
Dwelling Equipment: 1465.1
Ranges and Refrigerators $25,000 S0
Non Dwelling Structures: 1470
Lobby Prototype $50,000
$50,000 S0
Total, N.J. 9-06: $575,000 S0

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of

Native American Programs Administrator & Date:

X

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report

Page 10 of 17

3/27/2006



Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
General Description of Major .
Number/Name HA Work Cat X Account Quantity
Wide Activities ork Lategories Number Original Revised' Funds Funds
Obligated2 Expended2

N.J. 9-07 Site: 1450
Underground Utilities:Sewers $30,000

Booker T. [Mechanical and Electrical: 1460
Washington [Roof Repair $8,000
Annex Vacancy/Apartment Refurbishment $20,000
Apartment Painting $15,000
Interior Steam & Return Line $20,000
LB Paint Testing/Abatement $10,000
Fire Alarm System Upgrade $5,000

$78,000 S0

Dwelling Units: 1460
Pipe Insulation $20,000

Dwelling Equipment: 1465.1
Ranges and Refrigerators $5,000

Total, N.J. 9-07: $133,000 S0

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

X

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report

Page 11 of 17

3/27/2006



Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
Number/Name HA General Descr1pt1on.of Major Account Quantity
Wide Activities Work Categories Number Original Revised' Fun.ds , Funds ,
Obligated Expended
N.J. 9-09 |[Site Improvements/Utilities 1450
A. Harry S0
Moore
Apts. Mechanical and Electrical: 1460
Facility Doors: Interior & Exterior $15,000
Painting Halls/Stairs $40,000
Roof Repair $20,000
Apartment Painting $25,000
Elevator Shaft & Control Room Wiring $30,000
Interior Steam and Return Line $30,000
Compactor System Refurbishment $20,000
Electric: Exterior Security Lighting $30,000
Fire Alarm System Upgrade $20,000
$230,000 S0
Demolition 1485
Dwelling Equipment: 1465.1
Ranges and Refrigerators $20,000
Non-Dwelling Structures 1470
Security Trailer $10,000
Total, N.J. 9-09: #REF! #REF!

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report

Page 12 of 17

3/27/2006



Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
General Description of Major .
Number/Name HA Work Cat X Account Quantity
Wide Activities ork Lategories Number Original Revised' Funds Funds
Obligated2 Expended2
N.J. 9-10 Site:
Curries Mechanical and Electrical: 1460
Woods Vacancy/Apt. Refurbishment $10,000
Painting Halls/Stairs $10,000
Plastering Work Items $10,000
Apartment Painting (Seniors) $20,000
Phase Il Floors Refurbished $20,000
$70,000 S0
Dwelling Equipment: 1465.1
Ranges and Refrigerators $20,000 S0
Total, N.J. 9-10: $90,000 S0

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report

Page 13 of 17

3/27/2006



Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

Nunjber/Néme' HA Work Categories Account Quantity - Funds Funds
Wide Activities Number Original Revised' ) ) )
Obligated Expended
N.J. 9-11 Site Improvements/Utilities: 1450
Berry Gardens |Site Improvements-Sidewalks $100,000
1&ll
Mechanical and Electrical: 1460
Roof Repair $10,000
Vacancy/Apartment Refurbishment $20,000
Plastering Work Items $20,000
Facility Masonry Repair $20,000
Apartment Painting $20,000
Elevator Shaft & Control Room Wiring $30,000
Interior Steam and Return Line $30,000
Compactor System Refurbishment $10,000
Electric: Exterior Security Lighting $25,000
Fire Alarm System Upgrade $10,000
$195,000 S0
Dwelling Units: 1460
Bathroom Mod $200,000
Pipe Insulation $20,000 S0
Fire Pump Refurbishment $60,000
$280,000 S0
Dwelling Equipment: 1465.1
Ranges and Refrigerators $20,000 SO
Non-Dwelling Structures 1470
Community Hall Refurb $50,000
Total, N.J. 9-11: $645,000 S0

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

“To be completed for the Performance and Evaluation Report

Page 14 of 17

3/27/2006



Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

NL\;vn.qber/Ném? HA Work Categories Account Quantity - Funds Funds
ide Activities Number Original Revised' ) ) )
Obligated Expended
N.J. 9-14  |Site:
Thomas J. |Site Improvements/Utilities: 1450
Stewart Site Improvements-Front Face Entranceway $50,000
Site Upgrade $15,000
Apts. $65,000
Mechanical and Electrical: 1460
Vacancy/Apartment Refurbishment $10,000
Apartment Painting $10,000
Elevator Shaft & Control Room Wiring $10,000
Roof Repair $5,000
Compactor System Refurbishment $5,000
Painting: Halls/Stairs $10,000
$50,000 S0
Dwelling Units: 1460
S0
Dwelling Equipment: 1465.1
Ranges and Refrigerators $15,000 S0
Non-Dwelling Structures 1470 $25,000
Lobby Repair
Total, N.J. 9-14: $155,000 S0

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

X

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement
Page 15 of 17

To be completed for the Performance and Evaluation Report

3/27/2006



Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
Number/Name HA General Descr1pt1on.of Major Account Quantity
Wide Activities Work Categories Number Original Revised' Fun.ds , Funds ,
Obligated Expended
N.J. 9-15/18 |Site:
Berry Gardens [Mechanical and Electrical: 1460
I &iv
Apartment Painting $10,000
Elevator: Shaft & Control Room Wiring $5,000
Electric: Exterior Security Lighting $10,000
Kitchen Modernization (Minor) $20,000
Apartment/Hallway Floor Refurbishment* $25,000
$70,000 S0
Dwelling Units
S0
Dwelling Equipment: 1465.1
Ranges and Refrigerators $8,000 S0
Total, N.J. 9-15/18: $78,000 $0

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report

Page 16 of 17

3/27/2006



Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
General Description of Major .
Number/Name HA Work Cat X Account Quantity
Wide Activities ork Lategories Number Original Revised' Funds Funds
Obligated2 Expended2

N.J. 9-20
Dwight Street

Homes

Total, N.J. 9-20:

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report

Page 17 of 17

3/27/2006



Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Ill: Implementation Schedule

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (7/98)

All Funds Obligated (Quarter Ending

All Funds Expended (Quarter Ending Date)

Deve|lj) szzwcﬁaizgame Date) — . — . Reasons for Revised Target Dates’
Original Revised" | Actual® Original Revised" Actual®
1) Financial Stability & Management 9/13/2008 9/13/2010
Information Systems 9/13/2008 9/13/2010
A. Asset Management 9/13/2008 9/13/2010
B. MIS Staff 9/13/2008 9/13/2010
C. Accounting Computer Network 9/13/2008 9/13/2010
2) Resident Responsibility, Self- 9/13/2008 9/13/2010
Sufficiency, Support and 9/13/2008 9/13/2010
Organizational Development 9/13/2008 9/13/2010
A. TAB 9/13/2008 9/13/2010
B. Special Programs 9/13/2008 9/13/2010
C. Senior Support Services 9/13/2008 9/13/2010
3) Economic Diversity and Management 9/13/2008 9/13/2010
Performance 9/13/2008 9/13/2010
A. Performance Standards 9/13/2008 9/13/2010
B. Demographic Profile & Analysis 9/13/2008 9/13/2010
C. Staff Training 9/13/2008 9/13/2010
D. Communications 9/13/2008 9/13/2010
PHA-Wide 9/13/2008 9/13/2010
N.J. 9-01, Lafayette Gardens 9/13/2008 9/13/2010
N.J. 9-02, Marion Gardens 9/13/2008 9/13/2010
N.J. 9-03/7, Booker T. Washington Apts. 9/13/2008 9/13/2010
N.J. 9-04, Hudson Gardens 9/13/2008 9/13/2010
N.J. 9-05, Holland Gardens 9/13/2008 9/13/2010
N.J. 9-06, Montgomery Gardens 9/13/2008 9/13/2010
N.J. 9-09, A. Harry Moore Apts. 9/13/2008 9/13/2010
N.J. 9-11, Berry Gardens, | &Il 9/13/2008 9/13/2010
N.J. 9-14, Thomas J. Stewart Apts. 9/13/2008 9/13/2010
N.J. 9-15/18, Berry Gardens, Il & IV 9/13/2008 9/13/2010

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of Native American Programs
Administrator & Date:
X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement

’To be completed for the Performance and Evaluation Report

Page 1 of 1

form HUD-52837 (10/96)
ref. Handbook 7485.3



3/27/2006

U.S. Department of Housing

and Urban Development

Comprehensive Grant Program (CGP) Part I: Summary

Office of Public and Indian Housing

OMB Approval No. 2577-0157 (7/98)

HA Name Comprehensive Grant Number: FFY of Grant Approval:
Capital Fund Program Grant No:

Housing Authority of the City of Jersey City NJ-39-P009-501-05 2005

|:| Original Annual Statement |:| Reserve for Disasters/Emergencies [_] Revised Annual Statement/Revision Number______

Performance and Evaluation Report for Program YE 9/30/05 |:| Final Performance and Evaluation Report

Line No. Summary by Development Account Origi;;tal Estimated gg\itse T Obligat-gc(;tal Actual Coét;pen Jod
1 |[Total Non-CGP Funds
2 |1406 Operations (May not exceed 10% of line 19) $735,307 $0 $735,307 $0
3 1408 Management Improvements $1,102,980 $0 $1,102,980 $0
4 (1410 Administration $735,307 $0 $735,307 $0
5 1411 Audit
6 1415 Liquidated Damages
7 11430 Fees and Costs (Inspections) $55,000 $0 $0 $0
8 1440 Site Acquisition
9 1450 Site Improvement $690,000 $0 $90,000 $0
10 |1460 Dwelling Structures $2,779,000 $0 $1,789,000 $0
11 |[1465.1 Dwelling Equipment-Nonexpendable $102,000 $0 $102,000 $0
12 |1470 Nondwelling Structures $185,000 $0 $10,000 $0
13 |1475 Nondwelling Equipment
14 (1485 Demolition $150,000 $0 $150,000 $0
15 1490 Replacement Reserve
16 |1495.1 Relocation Costs
17 1498 Mod Used for Development
18 |1501 Contingency (may not exceed 8% of line 19) Debt Serv. $818,474 $0 $0 $0
19 |Amount of Annual Grant (Sum of lines 2-18) $7,353,068 $0 $4,714,594 $0
20 |Amount of line 19 Related to LBP Activities $90,000 $90,000
21 |Amount of line 19 Related to Section 504 Compliance $10,000 $0
22 |Amount of line 19 Related to Security $455,000 $205,000
23 |Amount of line 19 Related to Energy Conservation Measures $1,012,000 $325,000

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:
X

To be completed for the Performance and Evaluation Report or a Revised Annual Statement

’To be completed for the Performance and Evaluation Report

Page 1 of 1

form HUD-52837 (10/96)

ref. Handbook 7485.3




Annual Statement/Performance and Evaluation Report

U.S. Department of Housing
and Urban Development

Comprehensive Grant Program (CGP) Part Il: Supporting Pages Office of Public and Indian Housing
Development I . Development Total Estimated Cost Total Actual Cost
General Description of Major .
Number/Name HA Work Cat X Account Quantity
Wide Activities ork Lategories Number Original Revised' Funds Funds
Obligated2 Expended2
JCHA-Wide
Operations |Operations 1406 $735,307 $735,307
Management 1408 $1,102,980 $1,102,980
Improvements |1) JCHA Agency Plan/Strategic Goals
2) Promote & Enforce Resident Responsibility
3) Improve & Expand Senior Citizen Affodable
Housing Opportunities
4) Ensure Civil Rights & Fair Housing
Opportunities
5) Augment Staff Training & Development
6) Enhance Mgmt. Information Systems
Admin JCHA Staff Planning, Coordination, 1410 $700,307 $700,307
Supervision, Monitoring, Inspection & Acctg.
Legal 1410.4 $35,000 $35,000
Debt Service |[Annual debt service payment 1501 $818,474 S0
Total JCHA-Wide: $3,392,068 S0 $2,573,594 $0

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & ba
X

te:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement
Page 1 of 17

To be completed for the Performance and Evaluation Report

3/27/2006



Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

Number/Name HA Work C . Account Quantity
Wide Activities ork Categories Number Original Revised' Funds Funds
Obligated2 Expended2
N.J. 9-01 Site: 1450
Lafayette
Gardens
Mechanical and Electrical: 1460
Building Exterior: 1460
Dwelling Equipment: 1465.1
Interior Common Areas: 1470
Site-Wide Facilities: 1470
Demolition: 1485
Demolition and Associated Costs
Total, N.J. 9-01: $0

Signature of Executive Director & Date:

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

X X
"To be completed for the Performance and Evaluation Report or a Revised Annual Statement
To be completed for the Performance and Evaluation Report Page 2 of 17

3/27/2006



Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

Nunjber/Néme' HA Work Categories Account Quantity - Funds Funds
Wide Activities Number Original Revised' ) ) )
Obligated Expended

N.J. 9-2 Site

Marion Fees and Costs (Inspection): 1430

Gardens Bldg Refurbishing/Floors (Bldgs. 3 & 4) $10,000
Site Improvements/Utilities: 1450
Underground Utility: Steam/Return $70,000 $70,000
Mechanical and Electrical: 1460
Roof Repair $10,000 $10,000
Vacancy/Apartment Refurbishment $40,000 $40,000
Painting Halls/Stairs $30,000
Apartment Painting (Seniors) $10,000
Interior Sewer Cleaning $15,000 $15,000
Hot Water System/Convector Piping $30,000 $30,000
Electric: Exterior Security Lighting $10,000 $10,000
Kitchen Modernization $40,000 $40,000
Bathroom Modernization $30,000 $30,000
Exterior Painting: Fences, gates, & line painting $20,000 $20,000

Sub-total $235,000 $195,000
Dwelling Units: 1460
Tuckpointing/Brick Repair $10,000 $10,000
Boiler Equipment Upgrade/Replacement $60,000
Building Refurbishing /Floors (Bldgs. 3 & 4) $100,000
Sub-total $170,000 $10,000

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

*To be completed for the Performance and Evaluation Report

Page 3 of 17

3/27/2006



Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
General Description of Major .
Number/Name HA Work Cat X Account Quantity
Wide Activities ork Lategories Number Original Revised' Funds Funds
Obligated2 Expended2
N.J. 9-2 Dwelling Equipment: 1465.1
Marion Ranges and Refrigerators $10,000 $10,000
Gardens
Non Dwelling Structures: 1470
Community Hall-Painting $25,000
Management Office Refurbishment $20,000
$45,000 S0
Total, N.J. 9-02: $540,000 $285,000

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report

Page 4 of 17

3/27/2006



Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
Number/Name HA General Descr1pt1on.of Major Account Quantity
Wide Activities Work Categories Number Original Revised' Fun.ds , Funds ,
Obligated Expended
N.J. 9-03 Site:
Booker T. [Site Improvements/Utilities: 1450
Washington |Underground Utility: Steam/Return, Bldgs. 6 & 7 $20,000 $20,000
Apts. Utility: Electric Service $25,000
Sewers: Tv Survey/Cleaning $25,000
$70,000 $20,000
Mechanical and Electrical: 1460
Roof Repair $10,000 $10,000
Facility Doors: Interior and Exterior $10,000 $10,000
Vacancy/Apartment Refurbishment $30,000 $30,000
Painting Halls/Stairs $10,000 $10,000
Apartment Painting $10,000 $10,000
Boiler Upgrade/Tube Replacement $15,000 $15,000
Interior Steam & Return Line $40,000 $40,000
Interior Sewer Cleaning $15,000 $15,000
Electric: Exterior Security & Lighting $10,000 $10,000
Fire Alarm System Upgrade $10,000 $10,000
LB Paint Testing/Abatement $20,000 $20,000
Exterior Painting: Fences, gates, & line painting $20,000
Apartment Tiling/Hallway/Floor Refurbishing $25,000 $25,000
Fire Escapes: Replace, Refurbish, Paint $10,000
$235,000 $205,000

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report

Page 5 of 17

3/27/2006



Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

Number/Name HA Work C X Account Quantity
Wide Activities ork Categories Number Original Revised! Funds Funds
Obligated2 Expended2
N.J. 9-03  [Site:
Booker T. [Dwelling Units: 1460
Washington [Boiler/Equip. Make-up Tank Refurbishment $25,000
Apts. Pipe Insulation $20,000 $20,000
$45,000 $20,000
Dwelling Equipment: 1465.1
Ranges and Refrigerators $10,000 $10,000
Non-Dwelling Structures 1470
Maintenance Shop Refurbishment $25,000
$25,000 S0
Total, N.J. 9-03: $385,000 $255,000

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American rrograms AQMINIStrator & vate:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report

Page 6 of 17

3/27/2006



Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

Nun?ber/Némg HA Work Categories Account Quantity - Funds Funds
Wide Activities Number Original Revised' ) ) )
Obligated Expended
N.J. 9-04 |[Site Improvements/Utilities: 1450
Hudson Sewers: TV Survey/Cleaning $15,000
Gardens Mechanical and Electrical: 1460
Facility Doors: Interior and Exterior $10,000 $10,000
Vacancy/Apartment Refurbishment $20,000 $20,000
Painting Halls/Stairs $10,000
Plastering Work Items $10,000 $10,000
Apartment Painting (Seniors) $10,000
Interior Steam and Return Line $15,000 $15,000
Electric: Exterior Security Lighting $10,000 $10,000
Bathroom Modernization: Minor $15,000 $15,000
Fire Escapes: Replace, Refurbish, Paint $20,000
LB Paint Testing/Abatement $20,000 $20,000
Fire Alarm System Upgrade $10,000 $10,000
$150,000 $110,000
Dwelling Units: 1460
Apartment Window Replace. (bldgs.2,5 & 6) $300,000 $117,000
Boilder/Equipment Refurbishment (tubing) $25,000
$325,000 $117,000
Dwelling Equipment: 1465.1
Ranges and Refrigerators $10,000 $10,000
Non-Dwelling Structures: 1470
Community Hall-Painting $10,000
Total, N.J. 9-04: $510,000 $237,000

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report
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3/27/2006



Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

Nunjber/Néme' HA Work Categories Account Quantity - Funds Funds
Wide Activities Number Original Revised' ) ) )
Obligated Expended
N.J. 9-05 |Fees and Costs (Inspection): 1430
Holland Site Improvements/Basketball Court Resurfaced $10,000
Gardens Site Improvements/Utilities: 1450
Site Improvements/Basketball Court Resurfaced $70,000
Sewers: Tv Survey/Cleaning $15,000
$85,000 S0
Mechanical and Electrical: 1460
Vacancy/Apartment Refurbishment $10,000 $10,000
Apartment Painting (Seniors) $10,000
Plastering Work Items $15,000 $15,000
Heating/Boiler Refurbishing $15,000 $15,000
Interior Steam and Return Line $25,000 $25,000
Electric: Exterior Security Lighting $10,000 $10,000
Bathroom Modernization: Minor* $25,000 $25,000
LB Paint Testing/Abatement $20,000 $20,000
Exterior Painting: Fences, gates, & line painting $10,000
$140,000 $120,000
Dwelling Units 1460
Hot Water Heating System/Replace Tubes $25,000
Dwelling Equipment: 1465.1
Ranges and Refrigerators $10,000 $10,000
Non Dwelling Structures: 1470
Community Hall Refurb/Construction $20,000
Total, N.J. 9-05: $290,000 $130,000

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

*To be completed for the Performance and Evaluation Report

Page 8 of 17

3/27/2006



Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
Number/Name HA General Descr1pt1on.of Major Account Quantity
Wide Activities Work Categories Number Original Revised' Fun.ds , Funds ,
Obligated Expended
N.J. 9-06 [Site:
Montgomery [Fees and Costs (Inspection): 1430
Gardens Lobby Design Study and Prototype $35,000
Mechanical and Electrical: 1460
Roof Repair $10,000 $10,000
Facility Doors: Interior & Exterior $15,000 $15,000
Vacancy/Apartment Refurbishment $30,000 $30,000
Painting Halls/Stairs $20,000
Plastering Work Items $30,000
Apartment Painting $20,000 $20,000
Elevator Shaft & Control Room Wiring $40,000 $40,000
Interior Steam and Return Line $15,000 $15,000
Compactor System Refurbishment $60,000 $60,000
Electric: Exterior Security Lighting $10,000 $10,000
Kitchen Modernization $25,000 $25,000
Bathroom Modernization $30,000 $30,000
Stairwell Tiling $25,000 $25,000
LB Paint Testing/Abatement $20,000 $20,000
Vent System Refurbishment- Baths/Halls $20,000
Vacuum System Upgrade $25,000
Apartment Tiling/Hallway/Floor Refurbishing $35,000 $35,000
Fire Alarm System Upgrade $20,000 $20,000
$450,000 $355,000

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report
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Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
General Description of Major .
Number/Name HA Work Cat X Account Quantity
Wide Activities ork Lategories Number Original Revised' Funds Funds
Obligated2 Expended2
N.J. 9-06 |[Dwelling Units: 1460
Montgomery [Pipe Insulation $10,000 $10,000
Gardens Gas Line Replacement: Basement Main/Risers $25,000
$35,000 $10,000
Dwelling Equipment: 1465.1
Ranges and Refrigerators $15,000 $15,000
Non Dwelling Structures: 1470
Community Hall Refurbishment $20,000
Headstart/Daycare/AS Facilities $20,000
$40,000 $0
Total, N.J. 9-06: $575,000 $380,000

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of

Native American Programs Administrator & Date:

X

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report
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Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
Number/Name HA General Descr1pt1on.of Major Account Quantity
Wide Activities Work Categories Number Original Revised' Fun.ds , Funds ,
Obligated Expended
N.J. 9-07 Site:
Booker T. |Mechanical and Electrical: 1460
Washington [Roof Repair $7,000 $7,000
Annex Vacancy/Apartment Refurbishment $10,000 $10,000
Plastering Work Items $5,000 $5,000
Apartment Painting $15,000 $15,000
Interior Steam & Return Line $20,000 $20,000
Kitchen Modernization $30,000 $30,000
LB Paint Testing/Abatement $10,000 $10,000
Apartment Tiling/Hallway/Floor Refurbishing $10,000 $10,000
Fire Alarm System Upgrade $5,000 $5,000
$112,000 $112,000
Dwelling Units: 1460
Pipe Insulation $20,000
Dwelling Equipment: 1465.1
Ranges and Refrigerators $2,000 $2,000
Total, N.J. 9-07: $134,000 $114,000

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report
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Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
Number/Name HA General Descr1pt1on.of Major Account Quantity
Wide Activities Work Categories Number Original Revised' Fun.ds , Funds ,
Obligated Expended
N.J. 9-09 |[Site Improvements/Utilities 1450
A. Harry Re-route Sewerline & Roadway Improvements $380,000
Moore
Apts. Mechanical and Electrical: 1460
Facility Doors: Interior & Exterior $15,000 $15,000
Painting Halls/Stairs $20,000
Apartment Painting $25,000 $25,000
Elevator Shaft & Control Room Wiring $15,000 $15,000
Interior Steam and Return Line $30,000 $30,000
Compactor System Refurbishment $20,000 $20,000
Electric: Exterior Security Lighting $10,000 $10,000
Fire Alarm System Upgrade $10,000 $10,000
$145,000 $125,000
Demolition 1485
Demolition and Associated Relocation and
Refurbishment Costs $150,000 $150,000
Dwelling Equipment: 1465.1
Ranges and Refrigerators $10,000 $10,000
Non-Dwelling Structures 1470
Security Trailer $10,000 $10,000
Total, N.J. 9-09: $695,000 $295,000
Signature of Executive Director & Date: Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:
X X

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report
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Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
General Description of Major .
Number/Name HA Work Cat X Account Quantity
Wide Activities ork Lategories Number Original Revised' Funds Funds
Obligated2 Expended2
N.J. 9-10 Site:
Curries Mechanical and Electrical: 1460
Woods Vacancy/Apt. Refurbishment $30,000 $30,000
Painting Halls/Stairs $15,000 $15,000
Plastering Work Items $10,000 $10,000
Apartment Painting (Seniors) $20,000
Phase Il Floors Refurbished $40,000 $40,000
$115,000 $95,000
Dwelling Equipment: 1465.1
Ranges and Refrigerators $10,000 $10,000
Total, N.J. 9-10: $125,000 $105,000

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report
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Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

Nunjber/Néme' HA Work Categories Account Quantity - Funds Funds
Wide Activities Number Original Revised' ) ) )
Obligated Expended
N.J. 9-11 Site Improvements/Utilities: 1450
Berry Gardens [Site Improvements/New Signage $10,000
1 &Il
Mechanical and Electrical: 1460
Roof Repair $10,000 $10,000
Vacancy/Apartment Refurbishment $20,000 $20,000
Painting Halls/Stairs $10,000
Plastering Work Items $20,000 $20,000
Facility Masonry Repair $10,000 $10,000
Apartment Painting $25,000 $25,000
Elevator Shaft & Control Room Wiring $20,000 $20,000
Interior Steam and Return Line $20,000 $20,000
Compactor System Refurbishment $10,000 $10,000
Electric: Exterior Security Lighting $10,000 $10,000
Kitchen Modernization $50,000 $50,000
Fire Alarm System Upgrade $10,000 $10,000
$215,000 $205,000
Dwelling Units: 1460
Domestic Hot Water Tank Replace(199) $125,000
Pipe Insulation $20,000 $20,000
Fire Pump Refurbishment $50,000
$195,000 $20,000
Dwelling Equipment: 1465.1
Ranges and Refrigerators $10,000 $10,000
Non-Dwelling Structures 1470
Section 504/Hearing and Visual Adaptability $10,000
Total, N.J. 9-11: $440,000 $235,000

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

“To be completed for the Performance and Evaluation Report
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Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

NL\;vn.qber/Ném? HA Work Categories Account Quantity - Funds Funds
ide Activities Number Original Revised' ) ) )
Obligated Expended
N.J. 9-14 Site:
Thomas J. |Site Improvements/Utilities: 1450
Stewart Site Improvements-Front Face Entranceway $25,000
Site Improvements-Minor Concrete Work $35,000
Apts. $60,000
Mechanical and Electrical: 1460
Vacancy/Apartment Refurbishment $10,000 $10,000
Apartment Painting $10,000 $10,000
Elevator Shaft & Control Room Wiring $10,000 $10,000
Apartment Door Bells $12,000
Compactor System Refurbishment $10,000 $10,000
Painting: Halls/Stairs $40,000
$92,000 $40,000
Dwelling Units: 1460
Chairlift for Stairwell $15,000
Dwelling Equipment: 1465.1
Ranges and Refrigerators $10,000 $10,000
Non-Dwelling Structures 1470 $25,000
Community Atrium Bathroom Addition
Total, N.J. 9-14: $202,000 $50,000

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report
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Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
Number/Name HA General Descr1pt1on.of Major Account Quantity
Wide Activities Work Categories Number Original Revised' Fun.ds , Funds ,
Obligated Expended
N.J. 9-15/18 |Site:
Berry Gardens [Mechanical and Electrical: 1460
& v Painting Halls/Stairs $10,000
Apartment Painting $10,000 $10,000
Elevator: Shaft & Control Room Wiring $10,000 $10,000
Electric: Exterior Security Lighting $10,000 $10,000
Kitchen Modernization $10,000 $10,000
Apartment/Hallway Floor Refurbishment* $10,000 $10,000
$60,000 $50,000
Dwelling Equipment: 1465.1
Ranges and Refrigerators $5,000 $5,000
Total, N.J. 9-15/18: $65,000 $55,000

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report
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Annual Statement/Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Development I . Development Total Estimated Cost Total Actual Cost
General Description of Major .
Number/Name HA Work Cat X Account Quantity
Wide Activities ork Lategories Number Original Revised' Funds Funds
Obligated2 Expended2

N.J. 9-20
Dwight Street

Homes

Total, N.J. 9-20:

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of
Native American Programs Administrator & Date:

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report
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Annual Statement/Performance and Evaluation Report
Comprehensive Grant Program (CGP) Part Ill: Implementation Schedule

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (7/98)

All Funds Obligated (Quarter Ending All Funds Expended (Quarter Ending Date)
Deve|lj) szzwcﬁaizgame Date) — . — . Reasons for Revised Target Dates’
Original Revised" | Actual® Original Revised" Actual®
1) Financial Stability & Management 9/13/2007 9/13/2009
Information Systems 9/13/2007 9/13/2009
A. Asset Management 9/13/2007 9/13/2009
B. MIS Staff 9/13/2007 9/13/2009
C. Accounting Computer Network 9/13/2007 9/13/2009
2) Resident Responsibility, Self- 9/13/2007 9/13/2009
Sufficiency, Support and 9/13/2007 9/13/2009
Organizational Development 9/13/2007 9/13/2009
A. TAB 9/13/2007 9/13/2009
B. Special Programs 9/13/2007 9/13/2009
C. Senior Support Services 9/13/2007
3) Economic Diversity and Management 9/13/2007 9/13/2009
Performance 9/13/2007 9/13/2009
A. Performance Standards 9/13/2007 9/13/2009
B. Demographic Profile & Analysis 9/13/2007 9/13/2009
C. Staff Training 9/13/2007 9/13/2009
D. Communications 9/13/2007 9/13/2009
Administration
N.J. 9-01, Lafayette Gardens 9/13/2007 9/13/2009
N.J. 9-02, Marion Gardens 9/13/2007 9/13/2009
N.J. 9-03/7, Booker T. Washington Apts. 9/13/2007 9/13/2009
N.J. 9-04, Hudson Gardens 9/13/2007 9/13/2009
N.J. 9-05, Holland Gardens 9/13/2007 9/13/2009
N.J. 9-06, Montgomery Gardens 9/13/2007 9/13/2009
N.J. 9-09, A. Harry Moore Apts. 9/13/2007 9/13/2009
N.J. 9-11, Berry Gardens, | &Il 9/13/2007 9/13/2009
N.J. 9-14, Thomas J. Stewart Apts. 9/13/2007 9/13/2009
N.J. 9-15/18, Berry Gardens, Il & IV 9/13/2007 9/13/2009
N.J. 9-20 Dwight Street Homes 9/13/2007 9/13/2009

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of Native American Programs
Administrator & Date:
X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement

’To be completed for the Performance and Evaluation Report
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

HA Name Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Jersey City Capital Fund Program Grant Nof NJ-39-P009-501-04 2004
Replacement Housing Factor Grant No.:
|:| Original Annual Statement [] Reserve for Disasters/Emergencies Revised Annual Statement/Revision Number______
Performance and Evaluation Report for Program Year Ending___ 9/30/05 ] Final Performance and Evaluation Report
Line No. Summary by Development Account Orig;i-r?;TI Estimated CI;(:/tise . Obliga:[re(:jtal Actual ng;en dod
Total Non-CGP Funds
1406 Operations (May not exceed 10% of line 19)
3 |1408 Management Improvements (Soft Costs) $634,000 $634,000 $496,500 $334,301
Management Improvements (Hard Costs) $105,238 $105,238 $78,449 $137,254

4 (1410 Administration $489,248 $489,248 $489,248 $420,509
5 1411 Audit
6 1415 Liquidated Damages
7 11430 Fees and Costs (Inspections) $60,000 $60,000 $0 $201,333
8 1440 Site Acquisition
9 1450 Site Improvement $60,000 $60,000 $6,420 $0
10 (1460 Dwelling Structures $2,889,000 $2,889,000 $1,776,150 $1,466,080
11 |1465.1 Dwelling Equipment-Nonexpendable $140,000 $140,000 $130,000 $33,177
12 |1470 Nondwelling Structures $15,000 $15,000 $0 $0
13 |1475 Nondwelling Equipment
14 (1485 Demolition $500,000 $500,000 $500,000 $650,033
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 |1495.1 Relocation Costs
18 1499 Development Activities
19 |1502 Contingency
20 |Amount of Annual Grant (Sum of lines 2-20) $4,892,486 $4,892,486 $3,476,767 $3,242,687
21 |Amount of line 20 Related to LBP Activities $70,000 $70,000 $70,000 $67,923
22 |Amount of line 20 Related to Section 504 Compliance
23 |Amount of line 20 Related to Security - Soft Costs $50,000 $50,000 $50,000 $39,331
24 [Amount of line 20 Related to Security - Hard Costs
25 |Amount of line 20 Related to Energy Conservation Measures $310,000 $310,000 $165,000 $146,979
26 |Collateralization Expenses or Debt Service

Page 1 of 1




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:

Capital Fund Program Grant No: NJ-39-P009-501-04

Replacement Housing Factor Grant No.:

Federal FY of Grant:

2004

Development .

Number/Name General Description of Major DeXiICoopumntent i Total Estimated Cost Total Actual Cost Status of Pronosed Work
HA-Wide Work Categories Number Quantity Original Revised Funds Funds u P
Activities 9 Obligated Expended

1) JCHA Agency Plan/Strategic Goals 1408
JCHA-Wide a) Staff $33,000 $33,000 $33,000 $3,643
2) Transform Distressed "Projects" and
Build New Communities $19,649
Management
3) Promote & Enforce Resident Responibility
a) One Strike: Staff $44,000 $44,000 $44,000 $0
Improvements| b) Res. Resp.: TAB Staff $84,000 $84,000 $59,000
JCHA Staff $86,000 $86,000 $86,000
Van Lease $7,000 $7,000 $7,000 $0
ASP Staff & Trips $80,000 $80,000 $33,000
Training $10,000 $10,000 $10,000 $248,996
4) Improve & Expand Senior Citizen Affordable
Housing Opportunities
a) Staff $109,000 $109,000 $49,000
b) Security Contract $50,000 $50,000 $50,000 $39,331
5) Achieve Greater Financial Stability
a) Staff $26,000 $26,000 $26,000 $5,297
6) Ensure Civil Rights & Fair Housing Opportunities
a) Site Based Waiting List: Staff $39,000 $39,000 $33,500 $24,474
7) Augment Staff Training & Development
HA-Wide
Admin a) Training $25,000 $25,000 $25,000 $32,242
8) Enhance Mgmt. Information Systems
a) MIS: Staff $98,000 $98,000 $98,000 $0
b) Equipment, etc. $48,238 $48,238 $21,449 $97,923
HA-Wide
Fees and Sub-Total 1408: $739,238 $739,238 $574,949 $471,555
Costs
JCHA Staff Planning, Coordination, Supervision,
Monitoring, Inspection and Accounting 1410 $489,248 $489,248 $489,248 $420,509
1430.7 $200,972

Page 1 of 15




HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:
Capital Fund Program Grant No: NJ-39-P009-501-04

Replacement Housing Factor Grant No.:

Federal FY of Grant:

2004

Development

Development

Total Estimated Cost

Total Actual Cost

Number/Name General Description of Major .
HA-Wide Work Categories ﬁlﬁ?r?sg: Quantity p— oo Funds Funds Status of Proposed Work
Activities 9 Obligated Expended
N.J.9-01 |Site: 1450
Lafayette
Gardens
Mechanical and Electrical: 1460
Dwelling Units:
Demolition and Associated Costs (Bldgs. 1485 $500,000 $500,000 $500,000 $650,033
#11-13)
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-01: $500,000 $500,000 $500,000 $650,033
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:
Capital Fund Program Grant No: NJ-39-P009-501-04

Replacement Housing Factor Grant No.:

Federal FY of Grant:

2004

Development

Development

Total Estimated Cost

Total Actual Cost

Nu}TAb_.eVr\./lli.\(ljaéme Gener\;iJO[:Es(;:gt;;tg;r:iZ; Major QE?T?EQ: Quantity p—— - FL_Jnds Funds Status of Proposed Work
Activities Obligated Expended
N.J.9-2 |[Site: 1450
Marion
Gardens

Mechanical and Electrical: 1460
Roof Repair/Tuckpointing $20,000 $20,000 $10,000 $1,650
Vacancy/Apt. Refurbishment $50,000 $50,000 $50,000 $23,744
Apartment Painting (Seniors) $30,000 $30,000 $30,000 $3,060
Hot Water System/Convector Piping $30,000 $30,000 $30,000 $14,121
Electric: Exterior Security Lighting $30,000 $30,000 $30,000 $9,201
Fire Alarm System Upgrade $20,000 $20,000 $20,000 $16,566
$180,000 $180,000 $170,000 $68,342
Dwelling Units: 1460
Kitchen Modernization $75,000 $75,000 $45,000 $33,446
Tuckpointing/Brick Repair $25,000 $25,000 $0 $0
Boiler/Equipment Replace Gas/Oil
Burner Combination $75,000 $75,000 $0 $30,712
Dwelling Equipment: 1465.1
Ranges & Refrigerators $10,000 $10,000 $10,000 $0
Non-Dwelling Structures: 1470
Total, N.J. 9-02: $365,000 $365,000 $225,000 $132,500
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:

Capital Fund Program Grant No: NJ-39-P009-501-04

Replacement Housing Factor Grant No.:

Federal FY of Grant:

2004

Development

Development

Total Estimated Cost

Total Actual Cost

Nu}TAb_.eVr\./lli.\(ljaéme Gener\;iJO[:Es(;:gt;;tg;r:iZ; Major QE?T?EQ: Quantity p—— - FL_Jnds Funds Status of Proposed Work
Activities Obligated Expended
N.J.9-03 |Site:

Booker T.
Washington
Apts.
Mechanical and Electrical: 1460
Roof Repair/Tuckpointing $10,000 $10,000 $10,000 $2,956
Vacancy/Apt. Refurbishment $15,000 $15,000 $15,000 $48,943
Painting Hall/Stairs $20,000 $20,000 $5,000 $0
Apartment Painting $30,000 $30,000 $10,000 $0
Interior Steam & Return Line $55,000 $55,000 $55,000 $21,041
Electric: Exterior Security Lighting $10,000 $10,000 $10,000 $48,886
Fire Alarm System Upgrade $10,000 $10,000 $10,000 $22,049
$150,000 $150,000 $115,000 $143,875
Dwelling Units: 1460
Apartment Tiling $25,000 $25,000 $0 $0
Boiler Room Stack/Breeching Repair $96,000 $96,000 $26,250 $0
Lead-Based Paint Testing/Abatement $25,000 $25,000 $25,000 $29,241
Dwelling Equipment: 1465.1
Ranges & Refrigerators $10,000 $10,000 $10,000 $0
Non-Dwelling Structures: 1470
Total, N.J. 9-03: $306,000 $306,000 $176,250 $173,116
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:
Capital Fund Program Grant No: NJ-39-P009-501-04

Replacement Housing Factor Grant No.:

Federal FY of Grant:

2004

Development

Development

Total Estimated Cost

Total Actual Cost

Number/Name General Description of Major .
HA-Wide Work Categories ﬁiﬁsg: Quantity p— oo Funds Funds Status of Proposed Work
Activities 9 Obligated Expended
N.J.9-04 |[Site:
Hudson [Site Improvements (Garbage Receptacles) 1450 $10,000 $10,000 $6,420 $0
Gardens
Mechanical and Electrical: 1460
Roof Repair/Tuckpointing $15,000 $15,000 $5,000 $1,028
Apartment Painting $15,000 $15,000 $10,000 $4,904
Lead Base Paint Testing/Abatement $20,000 $20,000 $20,000 $30,466
Interior Steam & Return Line $15,000 $15,000 $15,000 $12,673
Electric: Exterior Security Lighting $20,000 $20,000 $20,000 $12,907
Fire Alarm System Upgrade $10,000 $10,000 $10,000 $15,164
$95,000 $95,000 $80,000 $77,142
Dwelling Units:
Boiler/Equipment Refurbishment 1460 $60,000 $60,000 $17,400 $0
Dwelling Equipment: 1465.1
Ranges & Refrigerators $10,000 $10,000 $10,000 $0
Non-Dwelling Structures: 1470
Total, N.J. 9-04: $175,000 $175,000 $113,820 $77,142
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:
Capital Fund Program Grant No: NJ-39-P009-501-04

Replacement Housing Factor Grant No.:

Federal FY of Grant:

2004

Development

Development

Total Estimated Cost

Total Actual Cost

Number/Name General Description of Major .
HA-Wide Work Categories ﬁiﬁsg: Quantity p— oo Funds Funds Status of Proposed Work
Activities 9 Obligated Expended
N.J.9-05 |[Site: 1450
Holland
Gardens
Mechanical and Electrical: 1460
Roof Repair/Tuckpointing $15,000 $15,000 $10,000 $3,781
Vacancy/Apt. Refurbishment $25,000 $25,000 $20,000 $9,491
Apartment Painting (Seniors) $25,000 $25,000 $15,000 $1,937
Interior Steam & Return Line $25,000 $25,000 $25,000 $11,936
Fire Alarm System Upgrade $10,000 $10,000 $10,000 $12,820
Electric: Exterior Security Lighting $20,000 $20,000 $15,000 $4,270
$120,000 $120,000 $95,000 $44,235
Dwelling Units:
Radiator Valves Trap/Element Replace 1460 $25,000 $25,000 $25,000 $13,436
Lead-Based Paint Testing/Abatement 1460 $25,000 $25,000 $25,000 $8,216
Dwelling Equipment: 1465.1
Ranges & Refrigerators $10,000 $10,000 $10,000 $5,415
Non-Dwelling Structures:
Community Hall Refurbishment 1470 $15,000 $15,000 $0 $0
Total, N.J. 9-05: $195,000 $195,000 $155,000 $71,302

Page 6 of 15




HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:

Capital Fund Program Grant No: NJ-39-P009-501-04

Replacement Housing Factor Grant No.:

Federal FY of Grant:

2004

Development

Development

Total Estimated Cost

Total Actual Cost

Nu}TAb_.eVr\./lli.\(ljaéme Gener\;iJO[:Es(;:gtg;t;r:iZ; Major QE?T?EQ: Quantity p—— - FL_Jnds Funds Status of Proposed Work
Activities Obligated Expended
N.J.9-06 |Site: 1450

Montgomery [Underground Utility: Steam/Return $50,000 $50,000 $0 $0
Gardens

Mechanical and Electrical: 1460
Roof Repair/Tuckpointing $20,000 $20,000 $10,000 $2,091
Facility Doors: Interior & Exterior $15,000 $15,000 $15,000 $30,541
Vacancy/Apt. Refurbishment $40,000 $40,000 $40,000 $57,344
Paint Halls/Stairs $40,000 $40,000 $10,000 $0
Apartment Painting $45,000 $45,000 $45,000 $1,663
Elevator Shaft & Control Room Wiring $50,000 $50,000 $50,000 $45,523
Interior Steam & Return Line $30,000 $30,000 $30,000 $14,879
Compactor System Refurb $30,000 $30,000 $30,000 $27,335
Electric: Exterior Security Lighting $30,000 $30,000 $30,000 $14,903
Fire Alarm System Upgrade $20,000 $20,000 $20,000 $32,137
$320,000 $320,000 $280,000 $226,416

Dwelling Units:
Kitchen Modernization (Apprentices) 1460 $25,000 $25,000 $25,000 $59,178
Bathroom Modernization $50,000 $50,000 $50,000 $73,285
Gas Line Replacement: Basement Main/Risers $25,000 $25,000 $0 $0
Elevator: Cab Fire Proofing $110,000 $110,000 $50,000 $30,393
Vacuum System Upgrade, Bldgs. 4, 5, 6 $25,000 $25,000 $25,000 $23,014
Vent System Refurb Baths/Halls $20,000 $20,000 $0 $0
Dwelling Equipment: 1465.1
Ranges & Refrigerators $15,000 $15,000 $15,000 $2,076
Non-Dwelling Structures: 1470

Total, N.J. 9-06 $640,000 $640,000 $445,000 $414,362
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:

Capital Fund Program Grant No: NJ-39-P009-501-04

Federal FY of Grant:

Replacement Housing Factor Grant No.: 2004

Development .

Number/Name General Description of Major De,\él\§?opur2$nt Lt Total Estimated Cost Total Actual Cost Status of Pronosed Work
HA-Wide Work Categories Number Q y Original Revised Funds Funds P
Activities 9 Obligated Expended
N.J.9-07 |[Site: 1450

Booker T.
Washington
Annex Mechanical and Electrical: 1460
Roof Repair/Tuckpointing $8,000 $8,000 $4,000 $0
Vacancy/Apt. Refurbishment $20,000 $20,000 $10,000 $34
Apartment Painting $15,000 $15,000 $5,000 $0
Interior Steam & Return Line $20,000 $20,000 $10,000 $0
Fire Alarm System Upgrade $5,000 $5,000 $2,500 $0
$68,000 $68,000 $31,500 $34
Dwelling Units: 1460
Kitchen Mod, Bldgs. 8&9 $30,000 $30,000 $10,000 $6,794
Apartment Tiling $10,000 $10,000 $0 $0
Exterior Painting $10,000 $10,000 $0 $0
Dwelling Equipment: 1465.1
Ranges & Refrigerators $5,000 $5,000 $5,000 $3,375
Non-Dwelling Structures: 1470
Total, N.J. 9-07: $123,000 $123,000 $46,500 $10,203
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:
Capital Fund Program Grant No: NJ-39-P009-501-04

Replacement Housing Factor Grant No.:

Federal FY of Grant:

2004

Development

Development

Total Estimated Cost

Total Actual Cost

Nu}TAb_.eVr\./lli.\(ljaéme Gener\;iJO[:Es(;:gt;;tg;r:iZ; Major QE?T?EQ: Quantity p—— - FL_Jnds Funds Status of Proposed Work
Activities Obligated Expended
N.J.9-09 |Site: 1450
A. Harry

Moore
Apts. Mechanical and Electrical: 1460
Roof Repair/Tuckpointing $20,000 $20,000 $20,000 $1,406
Facility Doors: Interior & Exterior $15,000 $15,000 $15,000 $23,961
Vacancy/Apt. Refurbishment $100,000 $100,000 $100,000 $125,333
Elevator Shaft & Control Room Wiring $50,000 $50,000 $50,000 $26,775
Interior Steam & Return Line $30,000 $30,000 $30,000 $13,675
Compactor System Refurb $30,000 $30,000 $30,000 $18,048
Electric: Exterior Security Lighting $30,000 $30,000 $30,000 $30,571
Fire Alarm System Upgrade $20,000 $20,000 $20,000 $22,885
$295,000 $295,000 $295,000 $262,654
Dwelling Structures: 1460
Dwelling Equipment: 1465.1
Ranges & Refrigerators $20,000 $20,000 $20,000 $0
Non-Dwelling Structures: 1470
Total, N.J. 9-09: $315,000 $315,000 $315,000 $262,654
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:
Capital Fund Program Grant No: NJ-39-P009-501-04

Replacement Housing Factor Grant No.:

Federal FY of Grant:

2004

Development

Development

Total Estimated Cost

Total Actual Cost

Number/Name General Description of Major .
HA-Wide Work Categories ﬁiﬁsg: Quantity p— oo Funds Funds Status of Proposed Work
Activities 9 Obligated Expended
N.J.9-10 |[Site: 1450
Curries
Woods
Mechanical and Electrical: 1460
Roof Repair/Siding $10,000 $10,000 $10,000 $1,225
Vacancy/Apt. Refurbishment $30,000 $30,000 $30,000 $39,668
Elevator Shaft & Control Room Wiring $10,000 $10,000 $10,000 $6,841
Electric: Exterior Security Lighting $10,000 $10,000 $10,000 $6,462
Apartment Painting (Seniors) $20,000 $20,000 $20,000 $383
$80,000 $80,000 $80,000 $54,579
Dwelling Units: 1460
Phase Il Floors (2nd layer) $20,000 $20,000 $20,000 $42,128
Dwelling Equipment: 1465.1
Ranges & Refrigerators $10,000 $10,000 $10,000 $15,057
Non-Dwelling Structures: 1470
Total, N.J. 9-10: $110,000 $110,000 $110,000 $111,764
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:
Capital Fund Program Grant No: NJ-39-P009-501-04

Replacement Housing Factor Grant No.:

Federal FY of Grant:

2004

Development

Development

Total Estimated Cost

Total Actual Cost

Nu}TAb_.eVr\./lli.\(ljaéme Gener\;iJO[:Es(;:gt;;tg;r:iZ; Major QE?T?EQ: Quantity p—— - FL_Jnds Funds Status of Proposed Work
Activities Obligated Expended
N.J.9-11 |Site: 1450

Berry Gardens
&1
Mechanical and Electrical: 1460
Roof Repair/Tuckpointing $10,000 $10,000 $5,000 $1,406
Vacancy/Apt. Refurbishment $20,000 $20,000 $20,000 $11,759
Elevator Shaft & Control Room Wiring $20,000 $20,000 $20,000 $21,553
Interior Steam & Return Line $20,000 $20,000 $10,000 $6,888
Compactor System Refurb $10,000 $10,000 $10,000 $18,495
Electric: Exterior Security Lighting $10,000 $10,000 $10,000 $19,773
Fire Alarm System Upgrade $10,000 $10,000 $10,000 $25,793
$100,000 $100,000 $85,000 $105,667

Dwelling Units:
Kitchen Modernization 1460 $50,000 $50,000 $35,000 $26,056
Security Doors (Intercom, Buzzer System, 1460
199 Danforth) $100,000 $100,000 $0 $0
Bathroom Modernization 1460 $50,000 $50,000 $25,000 $2,083
Apartment Painting 1460 $10,000 $10,000 $10,000 $3,288
Fire Pump Refurb 1430 $15,000 $15,000 $0 $361
Dwelling Equipment: 1465.1
Ranges & Refrigerators $20,000 $20,000 $20,000 $3,576
Non-Dwelling Structures: 1470

Total, N.J. 9-11: $345,000 $345,000 $175,000 $141,031
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:
Capital Fund Program Grant No: NJ-39-P009-501-04

Replacement Housing Factor Grant No.:

Federal FY of Grant:

2004

Development

Development

Total Estimated Cost

Total Actual Cost

Nu}TAb_.eVr\./lli.\(ljaéme Gener\;iJO[:Es(;:gt;;tg;r:iZ; Major QE?T?EQ: Quantity p—— - FL_Jnds Funds Status of Proposed Work
Activities Obligated Expended
N.J.9-14 |Site:

Thomas J.

Stewart

Apts. Mechanical and Electrical: 1460
Roof Repair/Tuckpointing $5,000 $5,000 $1,000 $400
Vacancy/Apt. Refurbishment $5,000 $5,000 $5,000 $901
Painting Halls/Stairs $5,000 $5,000 $0 $0
Plastering Work Items $5,000 $5,000 $0 $0
Apartment Painting $10,000 $10,000 $5,000 $1,300
Elevator Shaft & Control Room Wiring $10,000 $10,000 $10,000 $13,757
$40,000 $40,000 $21,000 $16,358

Dwelling Units: 1460

Dwelling Equipment: 1465.1

Ranges & Refrigerators $15,000 $15,000 $15,000 $3,678

Non-Dwelling Structures: 1470
Total, N.J. 9-14: $55,000 $55,000 $36,000 $20,036
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:
Capital Fund Program Grant No: NJ-39-P009-501-04

Replacement Housing Factor Grant No.:

Federal FY of Grant:

2004

Development

Development

Total Estimated Cost

Total Actual Cost

Nu}TAb_.eVr\./lli.\(ljaéme Gener\;iJO[:Es(;:gt;;tg;r:iZ; Major QE?T?EQ: Quantity p—— - FL_Jnds Funds Status of Proposed Work
Activities Obligated Expended
N.J. 9-15/18 |[Site:
Berry Gardens 1430
& v
Mechanical and Electrical: 1460
Roof Repair/Tuckpointing $10,000 $10,000 $0 $0
Vacancy/Apt. Refurbishment $10,000 $10,000 $10,000 $896
Apartment Painting $10,000 $10,000 $10,000 $0
Elevator: Shaft & Control Room Wiring $5,000 $5,000 $5,000 $5,602
Electric: Exterior Security Lighting $10,000 $10,000 $10,000 $6
$45,000 $45,000 $35,000 $6,504
Dwelling Units: 1460
Kitchen Modernization $20,000 $20,000 $20,000 $21,166
Apartment/Hallway Floor Refurb $25,000 $25,000 $25,000 $20,012
Emergency Generator Stack Replace/
Trans Switch $145,000 $145,000 $0 $0
Window Parts Replacement (Remedial)
72-82 Danforth Avenue $100,000 $100,000 $0 $0
Dwelling Equipment: 1465.1
Ranges & Refrigerators $10,000 $10,000 $0 $0
Non-Dwelling Structures 1470
Total, N.J. 9-15/18: $345,000 $345,000 $80,000 $47,682
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:

Capital Fund Program Grant No: NJ-39-P009-501-04

Replacement Housing Factor Grant No.:

Federal FY of Grant:

2004

Development .

Number/Name General Description of Major De,\él\§?opur2$nt Lt Total Estimated Cost Total Actual Cost Status of Pronosed Work
HA-Wide Work Categories Number Q y Original Revised Funds Funds P
Activities 9 Obligated Expended
N.J. 9-20 |[Site:

Dwight Street
Homes
Mechanical and Electrical: 1460
Roof Repair/Siding $10,000 $10,000 $10,000 $2,766
Vacancy Refurbishment $20,000 $20,000 $20,000 $35,060
Dwelling Units: 1460
Dwelling Equipment: 1465.1
Ranges & Refrigerators $5,000 $5,000 $5,000 $0
Non-Dwelling Structures 1470
Total, N.J. 9-20: $35,000 $35,000 $35,000 $37,826
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:

Capital Fund Program Grant No: NJ-39-P009-501-04

Replacement Housing Factor Grant No.:

Federal FY of Grant:

2004

Development

Development

Total Estimated Cost

Total Actual Cost

Number/Name General Description of Major .
HA-Wide Work Categories ﬁiﬁsg: Quantity p— oo Funds Funds Status of Proposed Work
Activities 9 Obligated Expended
PHA- Site:
WIDE 1430
Mechanical and Electrical: 1460
Dwelling Units:
Install Card Access System, Bldgs. 7&8 1460 $40,000 $40,000 $0 $0
Install Emergency Generator for Basis Power
and Communications System, Bldgs. 7&8 P&S 1430 $45,000 $45,000 $0 $0
Install Emergency Generator for Basis Power
and Communications System, Bldgs. 7&9 1460 $70,000 $70,000 $0 $0
Dwelling Equipment: 1465.1
Non-Dwelling Structures
Total, PHA-WIDE: $155,000 $155,000 $0 $0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part 1ll: Implementation Schedule

HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:

Capital Fund Program Grant No.: NJ-39-P009-501-04

Replacement Housing Factor Grant No.:

Federal FY of Grant:
2004

All Funds Obligated (Quarter Ending Date) [ All Funds Expended (Quarter Ending Date)
Development Number/Name .
. - Reasons for Revised Target Dates
HA-Wide Activities . . - .
Original Revised Actual Original Revised Actual

1) JCHA Strategic Goals 9/13/2006 9/13/2008
2) Promote & Enforce Resident

Responsibility 9/13/2006 9/13/2008
3) Improve & Expand Sr. Citizen

Affordable Housing Opportunities 9/13/2006 9/13/2008
4) Achieve Greater Financial Stability 9/13/2006 9/13/2008
5) Ensure Civil Rights & Fair Housing

Opportunities 9/13/2006 9/13/2008
6) Augment Staff Training& Develop. 9/13/2006 9/13/2008
7) Enhance Mgt. Information Systems 9/13/2006 9/13/2008
Administrative/PHA Wide 9/13/2006 9/13/2008
N.J. 9-01, Lafayette Gardens 9/13/2006 9/13/2008
N.J. 9-02, Marion Gardens 9/13/2006 9/13/2008
N.J. 9-03/7, B.T. Washington Apts. 9/13/2006 9/13/2008
N.J. 9-04, Hudson Gardens 9/13/2006 9/13/2008
N.J. 9-05, Holland Gardens 9/13/2006 9/13/2008
N.J. 9-06, Montgomery Gardens 9/13/2006 9/13/2008
N.J. 9-09, A. Harry Moore Apts. 9/13/2006 9/13/2008
N.J. 9-10, Currie Woods Apts. 9/13/2006 9/13/2008
N.J. 9-11, Berry Gardens, | &Il 9/13/2006 9/13/2008
N.J. 9-14, Thomas J. Stewart Apts. 9/13/2006 9/13/2008
N.J. 9-15/18, Berry Gardens, Il & IV 9/13/2006 9/13/2008
N.J. 9-14, Thomas J. Stewart Apts. 9/13/2006 9/13/2008
N.J. 9-15/18, Berry Gardens, Il & IV 9/13/2006 9/13/2008
N.J. 9-20 Dwight Street Homes 9/13/2006 9/13/2008
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 2003

Part I: Summary

HA Name
Housing Authority of the City of Jersey City

Grant Type and Number:

Capital Fund Program Grant No: NJ-39-P009-501-03
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2003

|:| Original Annual Statement |:| Reserve for Disasters/Emergencies

Performance and Evaluation Report for Program Year Ending_9/30/05

|:| Revised Annual Statement/Revision Number.

|:| Final Performance and Evaluation Report

Line No. Summary by Development Account . Total Estimated Cos.t T - Total Actual Cost’
Original Revised Obligated Expended
Total Non-CGP Funds
1406 Operations
3 1408 Management Improvements Soft Costs $1,071,000 $1,071,000 $1,071,000 $537,179
Management Improvements Hard Costs $159,997 $159,997 $159,997 $425,525
4 (1410 Administration $600,777 $600,777 $600,777 $585,961
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $10,000 $10,000 $10,000 $527,580
8 1440 Site Acquisition
9 1450 Site Improvements $300,000 $250,000 $250,000 $156,604
10 |1460 Dwelling Structures $3,088,000 $3,148,000 $3,148,000 $3,420,668
11 [1465.1 Dwelling Equipment-Nonexpendable $195,000 $195,000 $195,000 $152,524
12 |1470 Nondwelling Structures $83,000 $73,000 $73,000 $20,462
13 |1475 Nondwelling Equipment
14 11485 Demolition $500,000 $500,000 $500,000 $108,839
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 |1495.1 Relocation Costs
18 1499 Development Activities
19 |1502 Contingency
I 20 |Amount of Annual Grant (Sum of lines 2-18) $6,007,774 $6,007,774 $6,007,774 $5,935,342
Amount of line 19 Related to LBP Activities
Amount of line 19 Related to Section 504 Compliance
Amount of line 19 Related to Security - Soft Costs
Amount of line 20 Related to Security - Hard Costs $488,000
Amount of line 19 Related to Energy Conservation Measures $995,000
Collateralization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (7/98)
and Urban Development

Capital Fund Program 2003 Part Il: Supporting Pages Office of Public and Indian

Development .

Number/Name General Description of Major DeXii:oopumnfm it Total Estimated Cost Total Actual Cost ,
HA-Wide Work Categories Number Q y oriinal . Funds Funds Status of Proposed Work
Activities rngina Revised Obligated” Expended*

JCHA-Wide |1) JCHA Agency Plan/Strategic Goals 1408

a) Staff $44,000 $44,000 $44,000 $2,933

Management [2) Transform Distressed "Projects" and

Build New Communities
Improvements a) AHM Predev. Hope VI Staff $49,000 $49,000 $49,000 $46,548
3) Promote & Enforce Resident Responibility
a) One Strike: Staff $77,000 $77,000 $77,000
b) Res. Resp.: TAB Staff $120,000 $120,000 $120,000
JCHA Staff $141,000 $141,000 $141,000
Van Lease $14,000 $14,000 $14,000
ASP Staff & Trips $90,000 $90,000 $90,000
Equipment/Training $15,000 $15,000 $15,000 $259,148
4) Improve & Expand Senior Citizen Affordable
Housing Opportunities
a) Staff $157,000 $157,000 $157,000
b) Security Contract $85,000 $85,000 $85,000 $249,267
5) Achieve Greater Financial Stability
a) Staff $50,000 $50,000 $50,000 $100,949
6) Ensure Civil Rights & Fair Housing Opportunities
a) Site Based Waiting List: Staff $57,000 $57,000 $57,000 $58,277
7) Augment Staff Training & Development
a) HR Staff $12,000 $12,000 $12,000 $0
b) Training $50,000 $50,000 $50,000 $79,205
8) Enhance Mgmt. Information Systems
a) MIS: Staff $139,000 $139,000 $139,000 $0
b) Equipment, etc. $130,997 $130,997 $130,997 $166,377
Sub-Total 1408: $1,230,997 $1,230,997 $1,230,997 $962,704
HA-Wide |JCHA Staff Planning, Coordination, Super- 1410 $546,777 $546,777 $546,777 $567,087
Admin sion, Monitoring, Inspection, Legal & 1410.4 $54,000 $54,000 $54,000 $18,874
Fees & Costs |Accounting 1430.7 $0 $0 $0 $517,580
Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:
X X
“To be completed for the Performance and Evaluation Report or a Revised Annual StatgmgRl 1 of 15 form HUD-52837 (10/96)

’To be completed for the Performance and Evaluation Report ref. Handbook 7485.3



U.S. Department of Housing
and Urban Development
Office of Public and Indian

Annual Statement/Performance and Evaluation Report OMB Approval No. 2577-0157 (7/98)

Capital Fund Program 2003 Part Il: Supporting Pages

Development .

Number/Name General Description of Major Dexzfoprzfnt " Total Estimated Cost Total Actual Cost ,
HA-Wide Work Categories Nuth:er Quantity oriainal — Funds Funds Status of Proposed Work
Activities rngina Revised Obligated” Expended*

N.J.9-1 |[Site: 1450
Lafayette
Gardens
Skilled Trades: 1460
Demolition 1485
Demolition and Associated Costs $500,000 $500,000 $500,000 $108,839
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-01: $500,000 $500,000 $500,000 $108,839
Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:
X X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement
*To be completed for the Performance and Evaluation Report Page 2 of 15

form HUD-52837 (10/96)
ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report

Capital Fund Program 2003

Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian

OMB Approval No. 2577-0157 (7/98)

Development

Development

Total Estimated Cost

Total Actual Cost

Activities Obligated“ Expended”
N.J.9-2 |[Site: 1450
Marion Site Improvements $100,000 $0 $0 $690
Gardens |Underground Steam Pipe Replacement $0 $100,000 $100,000 $41,225
Skilled Trades: 1460
Roof Repair/Tuckpointing $20,000 $20,000 $20,000 $9,272
Vacancy/Apartment Refurbishment $80,000 $80,000 $80,000 $45,254
Apartment Painting (Seniors) $30,000 $30,000 $30,000 $348
Hot Water System/Convector Piping $30,000 $30,000 $30,000 $76,063
Electric: Exterior Security Lighting $30,000 $30,000 $30,000 $4,794
Fire Alarm System Upgrade $20,000 $20,000 $20,000 $12,351
Sub-Total Skilled Trades $210,000 $210,000 $210,000 $148,082
Dwelling Units: 1460
Kitchen Modernization $50,000 $50,000 $50,000 $0
Dwelling Equipment: 1465.1
Ranges and Refrigerators $30,000 $30,000 $30,000 $18,037
Non-Dwelling Structures: 1470
Total, N.J. 9-02: $600,000 $600,000 $600,000 $356,116

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement

’To be completed for the Performance and Evaluation Report

Page 3 of 15

form HUD-52837 (10/96)
ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report

Capital Fund Program 2003

Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian

OMB Approval No. 2577-0157 (7/98)

Development

Development

Total Estimated Cost

Total Actual Cost

Activities Obligated“ Expended”

N.J.9-03 |Site: 1450

Booker T. [Site Improvements (Renovation of Playground Areas) $90,000 $90,000 $90,000 $91,822

Washington

Apts. Skilled Trades: 1460

Roof Repair/Tuckpointing $10,000 $10,000 $10,000 $12,546

Vacancy/Apartment Refurbishment $30,000 $30,000 $30,000 $62,549

Painting Halls/Stairs $20,000 $20,000 $20,000 $9,739

Apartment Painting $30,000 $30,000 $30,000 $0

Interior Steam & Return Line $55,000 $55,000 $55,000 $94,801

Electric: Exterior Security Lighting $10,000 $10,000 $10,000 $31,876

Fire Alarm System Upgrade $10,000 $10,000 $10,000 $16,872

Sub Total Skilled Trades $165,000 $165,000 $165,000 $228,383
Dwelling Units: 1460

Bldg. Entrance Sec'y. & Intercom System (1 entr.) $40,000 $21,550 $21,550 $10,671

Dwelling Equipment: 1465.1

Ranges and Refrigerators $30,000 $30,000 $30,000 $13,990
Non-Dwelling Structures: 1470

Community Hall Refurb/Floor $10,000 $0 $0 $225

Total, N.J. 9-03: $500,000 $471,550 $471,550 $573,474

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement

’To be completed for the Performance and Evaluation Report

Page 4 of 15

form HUD-52837 (10/96)
ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report

Capital Fund Program 2003

Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development

Office of Public and Indian

OMB Approval No. 2577-0157 (7/98)

Development .

Number/Name General Description of Major Dexczfoprzfnt " Total Estimated Cost Total Actual Cost ,
HA-Wide Work Categories Nuth:er Quantity oriainal — Funds Funds Status of Proposed Work
Activities rngina Revised Obligated” Expended*

N.J.9-07 |Site: 1450
Booker T.
Washington
Annex Skilled Trades: 1460
Roof Repair/Tuckpointing $8,000 $0 $8,000 $0
Vacancy/Apartment Refurbishment $20,000 $0 $20,000 $10,069
Apartment Painting $15,000 $0 $15,000 $0
Interior Steam & Return Line $20,000 $0 $20,000 $0
Fire Alarm System Upgrade $5,000 $0 $5,000 $0
Sub Total Skilled Trades $68,000 $0 $68,000 $10,069
Dwelling Units: 1460
Apt Window Sills $0 $68,000 $0 $0
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-07: $68,000 $68,000 $68,000 $10,069
Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:
X X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement
’To be completed for the Performance and Evaluation Report

Page 5 of 15

form HUD-52837 (10/96)
ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report

Capital Fund Program 2003

Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian

OMB Approval No. 2577-0157 (7/98)

Development

Development

Total Estimated Cost

Total Actual Cost

Number/Name General Description of Major . ’
HA-Wide Work Categories ﬁ«l:;?sgs Quantity p— — Funds Funds Status of Proposed Work
Activities rngina Revised Obligated” Expended*

N.J.9-04 |[Site: 1450
Hudson Utility: Electric Service, Bldg. 1 $60,000 $60,000 $60,000 $15,447
Gardens
Skilled Trades: 1460
Roof Repair/Tuckpointing $15,000 $15,000 $15,000 $0
Vacancy/Apartment Refurbishment $20,000 $20,000 $20,000 $38,804
Interior Steam & Return Line $15,000 $15,000 $15,000 $41,501
Electric: Exterior Security Lighting $20,000 $20,000 $20,000 $16,565
Fire Alarm System Upgrade $10,000 $10,000 $10,000 $14,995
Sub Total Skilled Trades $80,000 $80,000 $80,000 $111,865
Dwelling Units: 1460
Dwelling Equipment: 1465.1
Ranges & Refrigerators $20,000 $20,000 $20,000 $17,290
Non-Dwelling Structures: 1470
Total, N.J. 9-04: $240,000 $240,000 $240,000 $256,467

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement
’To be completed for the Performance and Evaluation Report

Page 6 of 15

form HUD-52837 (10/96)
ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report

Capital Fund Program 2003

Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian

OMB Approval No. 2577-0157 (7/98)

Development

Development

Total Estimated Cost

Total Actual Cost

Activities Obligated“ Expended”
N.J.9-05 |[Site: 1450 $3,455
Holland
Gardens
Skilled Trades: 1460
Roof Repair/Tuckpointing $15,000 $15,000 $15,000 $1,625
Vacancy/Apartment Refurbishment $25,000 $25,000 $25,000 $22,292
Apartment Painting (Seniors) $25,000 $25,000 $25,000 $541
Interior Steam & Return Line $25,000 $25,000 $25,000 $45,861
Electric: Exterior Security Lighting $20,000 $20,000 $20,000 $7,574
Fire Alarm System Upgrade $10,000 $10,000 $10,000 $8,671
Sub Total Skilled Trades $120,000 $120,000 $120,000 $86,564
Dwelling Units: 1460
Dwelling Equipment: 1465.1
Ranges & Refrigerators $20,000 $20,000 $20,000 $19,155
Non-Dwelling Structures: 1470
Total, N.J. 9-05: $260,000 $260,000 $260,000 $195,738

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement

’To be completed for the Performance and Evaluation Report

Page 7 of 15

form HUD-52837 (10/96)
ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report

Capital Fund Program 2003

Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian

OMB Approval No. 2577-0157 (7/98)

Development

Development

Total Estimated Cost

Total Actual Cost

Activities Obligated“ Expended”
N.J.9-06 |Site: 1450
Montgomery [Site Improvements $50,000 $0 $0 $3,965
Gardens
Skilled Trades: 1460
Roof Repair/Tuckpointing $20,000 $20,000 $20,000 $19,041
Facility Doors: Interior & Exterior $15,000 $15,000 $15,000 $59,918
Vacancy/Apartment Refurbishment $40,000 $40,000 $40,000 $40,113
Painting Halls/Stairs $40,000 $40,000 $40,000 $418
Apartment Painting $45,000 $45,000 $45,000 $1,473
Elevator Shaft & Control Room Wiring $50,000 $50,000 $50,000 $71,389
Interior Steam & Return Line $30,000 $30,000 $30,000 $18,721
Compactor System Refurb $30,000 $30,000 $30,000 $41,995
Electric: Exterior Security Lighting $30,000 $30,000 $30,000 $18,128
Fire Alarm System Upgrade $20,000 $20,000 $20,000 $31,255
Sub-Total Skilled Trades $320,000 $320,000 $320,000 $302,451
Dwelling Units: 1460
Kitchen Modernization (Apprentices) $150,000 $150,000 $150,000 $158,184
Boiler Upgrade $400,000 $450,000 $450,000 $353,461
Dwelling Equipment: 1465.1
Ranges & Refrigerators $35,000 $35,000 $35,000 $33,764
Non-Dwelling Structures: 1470
Total, N.J. 9-06 $1,275,000 $1,275,000 $1,275,000 $1,154,276

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement

’To be completed for the Performance and Evaluation Report

Page 8 of 15

form HUD-52837 (10/96)
ref. Handbook 7485.3



U.S. Department of Housing
and Urban Development
Office of Public and Indian

Annual Statement/Performance and Evaluation Report
Capital Fund Program 2003 Part Il: Supporting Pages

OMB Approval No. 2577-0157 (7/98)

,\iler;/zg%n:n:te General Description of Major DeXiLoopurEfnt Quanity Total Estimated Cost Total Actual Cost Status of Pronosed World
HA-Wide Work Categories Number Original Revised' Funcs < runas ‘ P
Activities Obligated Expended
N.J.9-9 |[Site: 1450
A. Harry |Site Improvements

Moore Apts.

Skilled Trades: 1460
Roof Repair/Tuckpointing $20,000 $20,000 $20,000 $0
Facility Doors: Interior & Exterior $15,000 $15,000 $15,000 $25,233
Vacancy/Apartment Refurbishment $100,000 $100,000 $100,000 $117,987
Painting Halls/Stairs $40,000 $40,000 $40,000 $0
Apartment Painting $25,000 $25,000 $25,000 $0
Elevator Shaft & Control Room Wiring $50,000 $50,000 $50,000 $41,463
Interior Steam & Return Line $30,000 $30,000 $30,000 $15,726
Compactor System Refurb $30,000 $30,000 $30,000 $25,701
Electric: Exterior Security Lighting $30,000 $30,000 $30,000 $12,667
Fire Alarm System Upgrade $20,000 $20,000 $20,000 $25,633

Sub Total Skilled Trades $360,000 $360,000 $360,000 $264,410
Dwelling Units: 1460
Temporary mini-precinct/sitework - trailer only $25,000 $25,000 $25,000 $15,000
with hook-ups (security initiatives)
Dwelling Equipment: 1465.1
Ranges & Refrigerators $35,000 $35,000 $35,000 $22,905
Non-Dwelling Structures: 1470

Total, N.J. 9-09 $780,000 $780,000 $780,000 $566,725
Signature of Executive Director & Date:
X X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement
’To be completed for the Performance and Evaluation Report

form HUD-52837 (10/96)
ref. Handbook 7485.3

Page 9 of 15



Annual Statement/Performance and Evaluation Report

Capital Fund Program 2003

Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian

OMB Approval No. 2577-0157 (7/98)

Development

Development

Total Estimated Cost

Total Actual Cost

Activities Obligated“ Expended”
N.J.9-10 |Site: 1450
Curries
Woods
Skilled Trades: 1460
Roof Repair/Siding $10,000 $10,000 $10,000 $19,345
Vacancy/Apartment Refurbishment $30,000 $30,000 $30,000 $13,879
Apartment Painting (Seniors) $20,000 $20,000 $20,000 $0
Elevator Shaft & Control Room Wiring $10,000 $10,000 $10,000 $9,773
Electric: Exterior Security Lighting $10,000 $10,000 $10,000 $9,227
Sub Total Skilled Trades $80,000 $80,000 $80,000 $52,224
Dwelling Units:
Design of Phase Il Floors (2nd Layer) 1430 $10,000 $10,000 $10,000 $10,000
Phase Il Floor Refurb 1460 $15,919
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-10: $170,000 $170,000 $170,000 $130,367

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement

’To be completed for the Performance and Evaluation Report

Page 10 of 15

form HUD-52837 (10/96)
ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report

Capital Fund Program 2003

Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian

OMB Approval No. 2577-0157 (7/98)

Development

Development

Total Estimated Cost

Total Actual Cost

Activities Obligated“ Expended”
N.J.9-11 |Site: 1450
Berry Gardens
&1

Skilled Trades: 1460

Roof Repair/Tuckpointing $10,000 $10,000 $10,000 $15,066

Vacancy/Apartment Refurbishment $20,000 $20,000 $20,000 $28,178

Elevator Shaft & Control Room Wiring $20,000 $20,000 $20,000 $40,723

Interior Steam & Return Line $20,000 $20,000 $20,000 $4,455

Compactor System Refurb $10,000 $10,000 $10,000 $18,004

Electric: Exterior Security Lighting $10,000 $10,000 $10,000 $3,991

Fire Alarm System Upgrade $10,000 $10,000 $10,000 $25,628

Sub Total Skilled Trades $100,000 $100,000 $100,000 $136,045
Dwelling Units: 1460

Kitchen Modernization $50,000 $50,000 $50,000 $8,941

Elevator: Cab Replacement-92 Danforth Ave. $400,000 $400,000 $400,000 $355,295

Apt. Window Replacement $28,450 $28,450 $814,912

Dwelling Equipment: 1465.1

Ranges & Refrigerators $20,000 $20,000 $20,000 $19,869
Non-Dwelling Structures: 1470

Total, N.J. 9-11: $670,000 $698,450 $698,450 $1,471,107

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement

’To be completed for the Performance and Evaluation Report

Page 11 of 15

form HUD-52837 (10/96)
ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report

Capital Fund Program 2003

Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian

OMB Approval No. 2577-0157 (7/98)

Development

Development

Total Estimated Cost

Total Actual Cost

Activities Obligated“ Expended”
N.J.9-14 |Site: 1450
Thomas J.
Stewart
Apts. Skilled Trades: 1460
Roof Repair/Tuckpointing $5,000 $5,000 $5,000 $19,655
Vacancy/Apartment Refurbishment $10,000 $10,000 $10,000 $1,093
Painting Halls/Stairs $15,000 $15,000 $15,000 $0
Plastering Work Items $5,000 $5,000 $5,000 $0
Apartment Painting $10,000 $10,000 $10,000 $1,375
Elevator Shaft & Control Room Wiring $10,000 $10,000 $10,000 $11,586
Hallway Floor Refurb & Tiling $25,000 $25,000 $25,000 $25,962
Sub Total Skilled Trades $80,000 $80,000 $80,000 $59,671
Dwelling Units: 1460
Apartment Window Replacement $200,000 $200,000 $200,000 $208,924
Security Cameras (Entrance Doors/Hallways) $75,000 $75,000 $75,000 $60,664
Dwelling Equipment: 1465.1
Ranges and Refrigerators $5,000 $5,000 $5,000 $7,514
Non-Dwelling Structures: 1470
Total, N.J. 9-14: $440,000 $440,000 $440,000 $396,444

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement

’To be completed for the Performance and Evaluation Report

Page 12 of 15

form HUD-52837 (10/96)
ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (7/98)
and Urban Development

Capital Fund Program 2003 Part Il: Supporting Pages Office of Public and Indian

Development .

Number/Name General Description of Major Dexczfopurzfnt it Total Estimated Cost Total Actual Cost ,
HA-Wide Work Categories Number Q y oriinal . Funds Funds Status of Proposed Work
Activities rngina Revised Obligated” Expended*

N.J. 9-15/18 |Site: 1450

Berry Gardens|Site Improvements
& v
Skilled Trades: 1460
Roof Repair/Tuckpointing $10,000 $10,000 $10,000 $0
Vacancy/Apartment Refurbishment $10,000 $10,000 $10,000 $2,305
Apartment Painting $10,000 $10,000 $10,000 $0
Elevator Shaft & Control Room Wiring $5,000 $5,000 $5,000 $0
Electric: Exterior Security Lighting $10,000 $10,000 $10,000 $3,530
Sub Total Skilled Trades $45,000 $45,000 $45,000 $5,835
Dwelling Units: 1460
Kitchen Modernization $20,000 $20,000 $20,000 $7,348
Apartment/Hallway Floor Refurb $25,000 $25,000 $25,000 $1,484
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-15/18: $135,000 $135,000 $135,000 $20,502
Signature of Executive Director & Date:
X X
To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52837 (10/96)
2To be completed for the Performance and Evaluation Report ref. Handbook 7485.3

Page 13 of 15



Annual Statement/Performance and Evaluation Report

Capital Fund Program 2003

Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian

OMB Approval No. 2577-0157 (7/98)

Development

Development

Total Estimated Cost

Total Actual Cost

Activities Obligated“ Expended”
N.J. 9-20 |Site Improvements:
Dwight
Street
Homes
Skilled Trades:
Roof Repair/Siding $5,000 $5,000 $5,000 $4,266
Vacancy/Apartment Refurbishment $20,000 $20,000 $20,000 $0
Total, NJ 9-20: $25,000 $25,000 $25,000 $4,266

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement

’To be completed for the Performance and Evaluation Report

Page 14 of 15

form HUD-52837 (10/96)
ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report

Capital Fund Program 2003

U.S. Department of Housing
and Urban Development

Part Il: Supporting Pages

Office of Public and Indian

OMB Approval No. 2577-0157 (7/98)

Development .
Number/Name General Description of Major Dexzfoprzfnt " Total Estimated Cost Total Actual Cost ,
HA-Wide Work Categories Nuth:er Quantity oriainal — Funds Funds Status of Proposed Work
Activities rngina Revised Obligated” Expended*
PHA- Non-Dwelling Structures:
Wide Replacement of Burglar Alarm System for
Central Warehouse $73,000 $73,000 $73,000 $20,237
Total, PHA Wide $73,000 $73,000 $73,000 $20,237
Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:
X X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement
’To be completed for the Performance and Evaluation Report

Page 15 of 15

form HUD-52837 (10/96)
ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report U.S. Department of Housing No. 2577-0157 (7/98)
and Urban Development

Capital Fund Program 2003 Part lll: Implementation Schedule Office of Public and Indian Housing
All Funds Obligated (Quarter Ending Date) [ All Funds Expended (Quarter Ending Date)
DevelOpme.m Num.b.e.r/Name Reasons for Revised Target Dates®
HA-Wide Activities . ) . .
Original Revised" Actual® Original Revised* Actual®

1) Strategic Goals/Agency Plan 9/16/2005 9/16/2007

A. Asset Management

B. MIS Staff

C. Accounting Computer Network
2) Resident Responsibility, Self- 9/16/2005 9/16/2007

Sufficiency, Support and

Organizational Development

A. TAB

B. Resident Programs

C. Senior Support Services
3) Economic Diversity and Management 9/16/2005 9/16/2007

Performance

A. Site Based Waiting List

B. Staff Training
4) Build New Communities 9/16/2005 9/16/2007

A. AHM Predevelopment
Administration 9/16/2005 9/16/2007
N.J. 9-01, Lafayette Gardens 9/16/2005 9/16/2007
N.J. 9-02, Marion Gardens 9/16/2005 9/16/2007
N.J. 9-03/7, Booker T. Washington Apts. 9/16/2005 9/16/2007
N.J. 9-04, Hudson Gardens 9/16/2005 9/16/2007
N.J. 9-05, Holland Gardens 9/16/2005 9/16/2007
N.J. 9-06, Montgomery Gardens 9/16/2005 9/16/2007
N.J. 9-09, A. Harry Moore Apts. 9/16/2005 9/16/2007
N.J. 9-10,21,27,28,29 Curries Woods 9/16/2005 9/16/2007
N.J. 9-11, Berry Gardens, | &Il 9/16/2005 9/16/2007
N.J. 9-14, Thomas J. Stewart Apts. 9/16/2005 9/16/2007
N.J. 9-15/18, Berry Gardens, Il & IV 9/16/2005 9/16/2007
Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator &
X X
To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52837 (10/96)
’To be completed for the Performance and Evaluation Report ref. Handbook 7485.3

Page 1 of 1



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I: Summary

HA Name

Housing Authority of the City of Jersey City

Grant Type and Number

Capital Fund Program Grant No: NJ39P00950102
Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

|:| Original Annual Statement

|:| Reserve for Disasters/Emergencies

Performance and Evaluation Report for Program Year Ending__9/30/05

Revised Annual Statement/Revision Number__4__

|:| Final Performance and Evaluation Report

Line No. Summary by Development Account . Total Estimated COSt. - Total Actual Cost
Original Revised Obligated Expended
Total Non-CGP Funds
1406 Operations
3 1408 Management Improvements Soft Costs $1,137,381 $1,499,164 $1,499,164 $1,505,303
Management Improvements Hard Costs
4 (1410 Administration $760,158 $743,626 $743,626 $743,626
5 1411 Audit
6 1415 Liquidated Damages
7 |1430 Fees and Costs $0 $0 $0 $550,264
8 1440 Site Acquisition
9 1450 Site Improvement $320,000 $476,640 $476,640 $515,789
10 |1460 Dwelling Structures $4,755,000 $3,880,841 $3,880,841 $3,521,405
11 |1465.1 Dwelling Equipment-Nonexpendable $110,000 $155,320 $155,320 $155,320
12 |1470 Nondwelling Structures $0 $320,097 $320,097 $263,213
13 |1475 Nondwelling Equipment $0 $26,851 $26,851 $26,851
14 11485 Demolition $500,000 $480,000 $480,000 $300,768
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 |1495.1 Relocation Costs
18 1499 Development Activities
19 |1502 Contingency
I 20 |Amount of Annual Grant (Sum of lines 2-19) $7,582,539 $7,582,539 $7,582,539 $7,582,539
Amount of line 20 Related to LBP Activities $125,000 $149,955 $149,955 $284,364
Amount of line 20 Related to Section 504 Compliance $0 $84,600 $84,600 $26,550
Amount of line 20 Related to Security - Soft Costs $0
Amount of line 20 Related to Security - Hard Costs $600,000 $479,182 $479,182 $606,158
Amount of line 20 Related to Energy Conservation Measures $2,245,000 $1,899,557 $1,899,557 $1,141,677
Collateralization Expenses or Debt Service

Page 1 of 1




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

HA Name

Housing Authority of the City of Jersey City

Grant Type and Number

Capital Fund Program Grant No: NJ39P00950102
Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

Development

Development

Total Estimated Cost

Total Ac

tual Cost

Number/Name General Description of Major .
HA-Wide Work Catzgories I Qf;?gg: Quantity p—— " FUnds FURaS Status of Proposed Work?
Activities Obligated” Expended”
JCHA-Wide |1) JCHA Agency Plan/Strategic Goals/Publication 1408
a) Staff $94,000 $84,500 $84,500 $84,512(100% Complete
Management |2) Transform Distressed "Projects" and
Build New Communities
a) Homeownership: Staff $62,000 $33,500 $33,500 $33,467|0Ongoing
Improvements
3) Promote & Enforce Resident Responibility
a) One Strike: Staff
Legal $121,000 $178,390 $178,390 $178,390/100% Complete
b) Res. Resp.: TAB Staff
RC/RMC Clerk
Equipment/Training $192,000 $257,138 $257,138 $257,138/100% Complete
4) Improve & Expand Senior Citizen Affordable
Housing Opportunities
a) Staff
b) Security Contract $172,000 $346,537 $346,537 $346,537|100% Complete
5) Achieve Greater Financial Stability
a) Staff $62,000 $204,174 $204,174 $204,174/100% Complete
6) Ensure Civil Rights & Fair Housing Opportunities
a) Site Based Waiting List: Staff $121,000 $133,000 $133,000 $133,004/100% Complete
7) Augment Staff Training & Development
a) HR Staff
b) Training $67,000 $60,140 $60,140 $60,591(100% Complete
8) Enhance Mgmt. Information Systems
a) MIS: Staff
b) Network (Hardware/Software) $246,381 $201,785 $201,785 $207,490/100% Complete
Sub-Total 1408: $1,137,381 $1,499,164 $1,499,164 $1,505,303

Page 1 of 14




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

HA Name Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Jersey City Capital Fund Program Grant No: NJ39P00950102 2002
Replacement Housing Factor Grant No:

Development .

Number/Name General Description of Major Dexelc;pmtent o Total Estimated Cost Total Actual Cost ,
HA-Wide Work Categories NZTnggr Quantity Original . Funds Funds Status of Proposed Work
Activities rgina Revised Obligated® Expended*

HA-Wide [|JCHA Staff Planning, Coordination, Supervision,
Admin Monitoring, Inspection and Accounting 1410 $700,158 $743,626 $743,626 $743,626/100% Complete
1410.4 $60,000 $0 $0 $0
1430.7 $0 $0 $0 $550,264|100% Complete
JCHA Office Redesign/Refurb 1470 $0 $173,068 $173,068 $156,184
JCHA CMC Vehicle 1475 $0 $26,851 $26,851 $26,851
Sub-Total $760,158 $943,545 $943,545 $1,476,925

Page 2 of 14



Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

HA Name Grant Type and Number Federal FY of Grant:

Housing Authority of the City of Jersey City Capital Fund Program Grant No: NJ39P00950102 2002

Replacement Housing Factor Grant No:

Development .

Number/Name General Description of Major Dexslcc;rijn;tent Quani Total Estimated Cost Total Actual Cost st o Wor?
HA-Wide Work Categories Number y Original . Funds Funds atus of Froposed vvor
Activities rgina Revised Obligated® Expended*

N.J. 9-1 |Dwelling Structures:
Lafayette |Demolition & Associated Costs (Blg 1-4) 1485 $500,000 $480,000 $480,000 $300,768/100% Complete
Gardens
Asbestos Removal 1460 $0 $0 $0 $0
Total N.J. 9-1 $500,000 $480,000 $480,000 $300,768
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

HA Name Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Jersey City Capital Fund Program Grant No: NJ39P00950102 2002
Replacement Housing Factor Grant No:
,\IIDU e;gfgﬁ:mme General Description of Major Dexslcc;rijn;tent Quantty Total Estimated Cost Total Actual Cost Status of Pronssed Work?
iAwide Work Categories Number Original Revised" runes runcs P
ctivities Obligated Expended
N.J.9-2 |Site: 1450
Marion Site Improvements $100,000 $217,618 $217,618 $237,009
Gardens Sewerline Replacement $0 $13,676 $13,676 $13,676
Underground Steam & Return $0 $0 $0 $19,399
Skilled Trades: 1460
Roof Repair/Tuckpointing $20,000 $8,000 $8,000 $7,136|As Needed
Vacancy/Apartment Refurbishment $80,000 $77,635 $77,635 $77,635(100% Complete
Electric: Exterior Security Lighting $30,000 $34,284 $34,284 $34,284|100% Complete
Fire Alarm System Upgrade $20,000 $15,000 $15,000 $9,696(0Ongoing
Dwelling Structures: 1460
Kitchen Modernization $50,000 $81,487 $81,487 $81,487|100% Complete
Bathroom Modernization $25,000 $10,000 $10,000 $5,812|As Needed
Apartment Painting $15,000 $10,000 $10,000 $612|Ongoing
Apartment Window Replacement, Bldg. 2 $225,000 $178,300 $178,300 $3,300
Fire Escapes: Replace, Refurb, Paint $20,000 $29,144 $29,144 $29,144|100% Complete
Stair Repair/Replace Balance, Bldgs. 3,4,11,12 $100,000 $47,397 $47,397 $38,922
Building Structural Repair $310,000 $36,066 $36,066 $7,046
Dwelling Equipment: 1465.1
Ranges & Refrigerators $20,000 $18,458 $18,458 $18,458(100% Complete
Non-Dwelling Structures: 1470
$0 $0 $0 $0
Total, N.J. 9-02: $1,015,000 $777,065 $777,065 $583,616
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

HA Name Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Jersey City Capital Fund Program Grant No: NJ39P00950102 2002
Replacement Housing Factor Grant No:

Development .

Number/Name General Description of Major Dexelc;pmtent o Total Estimated Cost Total Actual Cost ,
HA-Wide Work Categories NZ(r:nggr Quantity o — Funds Funds Status of Proposed Work
Activities rgina Revised Obligated® Expended*

N.J. 9-03 [Site: 1450
Booker T.
Washington
Apts. Skilled Trades: 1460
Roof Repair/Tuckpointing $10,000 $5,000 $5,000 $2,128|As Needed
Vacancy/Apartment Refurbishment $40,000 $55,000 $55,000 $127,589|Ongoing
Painting Halls/Stairs $20,000 $5,000 $5,000 $252(0Ongoing
Exterior Security Lights 0 $20,000 $20,000 $0
Dwelling Structures: 1460
Stair Tiling $25,000 $0 $0 $0|Funds Transferred
Tuckpointing/Brick Repair $120,000 $132,040 $132,040 $111,010
Painting Apartments $20,000 $5,000 $5,000 $2,445(0ngoing
Lead-Based Paint Testing/Abatement $50,000 $60,000 $60,000 $120,792|Ongoing
Building Structural Repair Study, Bldg. 5 $80,000 $53,500 $53,500 $0
Dwelling Equipment: 1465.1
Ranges & Refrigerators $20,000 $22,968 $22,968 $22,968(100% Complete
Non-Dwelling Structures: 1470
Community Hall Refurb $0 $43,147 $43,147 $43,147|100% Complete
Total, N.J. 9-03: $385,000 $401,655 $401,655 $430,331
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

HA Name Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Jersey City Capital Fund Program Grant No: NJ39P00950102 2002
Replacement Housing Factor Grant No:

Development .

Number/Name General Description of Major Dexslcc;rijn;tent Quani Total Estimated Cost Total Actual Cost s o Wor?
HA-Wide Work Categories Number y Original . Funds Funds tatus of Proposed Wor
Activities rgina Revised Obligated® Expended*

N.J. 9-04 |[Site: 1450 $0 $0 $5,875

Hudson

Gardens
Skilled Trades: 1460
Roof Repair/Tuckpointing $20,000 $5,000 $5,000 $1,816|As Needed
Facility Masonry Repair $10,000 $10,000 $10,000 $5,629(0Ongoing
Apartment Painting $25,000 $31,002 $31,002 $31,002(100% Complete
Electric: Exterior Security Lighting $10,000 $13,898 $13,898 $13,898|100% Complete
Dwelling Structures: 1460
Apartment Windows (incldg. FE), Bldg. 4 $300,000 $288,240 $288,240 $1,269(0Ongoing
Boiler Room Stack/Breeching Repair $50,000 $55,115 $55,115 $52,937
Painting Hall/Stair $10,000 $13,277 $13,277 $13,277[100% Complete
Lead Based Paint Testing/Abatement $30,000 $45,000 $45,000 $94,316/Ongoing
Dwelling Equipment: 1465.1
Ranges & Refrigerators $10,000 $19,352 $19,352 $19,352(100% Complete
Non-Dwelling Structures: 1470

Total, N.J. 9-04: $465,000 $480,884 $480,884 $239,371
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

HA Name Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Jersey City Capital Fund Program Grant No: NJ39P00950102 2002
Replacement Housing Factor Grant No:

Development .

Number/Name General Description of Major Dexelc;pmtent o Total Estimated Cost Total Actual Cost ,
HA-Wide Work Categories NZ(:nggr Quantity p— — FUnds runds Status of Proposed Work
Activities rgina Revised Obligated® Expended*

N.J.9-05 [Site: 1450
Holland  [Site Improvements $0 $16,030 $16,030 $16,030/100% Complete
Gardens
Skilled Trades: 1460
Roof Repair/Tuckpointing $15,000 $5,000 $5,000 $4,383|As Needed
Vacancy/Apartment Refurbishment $30,000 $30,000 $30,000 $48,141|Ongoing
Apartment Painting $15,000 $15,000 $15,000 $17,418|0Ongoing
Electric: Exterior Security Lighting $20,000 $10,000 $10,000 $6,467(0Ongoing
Dwelling Structures: 1460
Tuckpointing/Brick Repair $80,000 $93,940 $93,940 $133,510
Apartment Window Replacement $100,000 $7,825 $7,825 -$15,192
Boiler Room Stack/Breeching Repair $53,000 $43,000 $43,000 $40,937
Lead Based Paint Testing/Abatement $35,000 $35,000 $35,000 $59,257|0Ongoing
Dwelling Equipment: 1465.1
Ranges & Refrigerators $10,000 $17,911 $17,911 $17,911{100% Complete
Non-Dwelling Structures: 1470
Total, N.J. 9-05: $358,000 $273,706 $273,706 $328,862
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

HA Name Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Jersey City Capital Fund Program Grant No: NJ39P00950102 2002
Replacement Housing Factor Grant No:

Development .

Number/Name General Description of Major Dexelc;pmtent o Total Estimated Cost Total Actual Cost ,
HA-Wide Work Categories NZ(:nggr Quantity p— — FUnds runds Status of Proposed Work
Activities rgina Revised Obligated® Expended*

N.J. 9-06 [Site: 1450

Montgomery [Site Improvements $20,000 $44,826 $44,826 $53,626|100% Complete

Gardens
Skilled Trades: 1460
Vacancy/Apartment Refurbishment $40,000 $40,000 $40,000 $111,571|0Ongoing
Dwelling Structures: 1460
Elevator: Door and Frame Replace $60,000 $30,000 $30,000 $0|Ongoing
Building Structural Repair/Foundations $50,000 $19,770 $19,770 $1,026|0ngoing
Elevator Security Cameras (Pilot Program) $150,000 $150,000 $150,000 $111,346/0Ongoing
Boiler Upgrade $400,000 $576,180 $576,180 $472,240|0Ongoing
Vacuum System Upgrade, Bldgs. 4, 5, 6 $45,000 $43,847 $43,847 $46,373[100% Complete
Dwelling Equipment: 1465.1
Ranges & Refrigerators $25,000 $29,786 $29,786 $29,786(100% Complete
Non-Dwelling Structures: 1470

Total, N.J. 9-06 $790,000 $934,409 $934,409 $825,968
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

HA Name

Housing Authority of the City of Jersey City

Grant Type and Number

Capital Fund Program Grant No: NJ39P00950102
Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

Development

I . Development Total Estimated Cost Total Actual Cost
Activities Obligated Expended
N.J. 9-07 [Site: 1450
Booker T.
Washington
Annex Skilled Trades: 1460
Roof Repair/Tuckpointing $0 $8,000 $8,000
Apt/Vacancy Refurb $0 $20,000 $20,000
Apt Painting $0 $15,000 $15,000
Interim Steam & Return $0 $22,410 $22,410
Fire Alarm System Refurb $0 $5,000 $5,000
Sub-Total Skilled Trades $0 $70,410 $70,410 $0
Dwelling Structures: 1460
Apartment Windows (Caulking/Sills) $80,000 $9,590 $9,590 $4,390
Lead Based Paint Testing/Abatement $10,000 $9,955 $9,955 $9,999(100% Complete
Kitchen Mod $80,000 $80,000 $80,000 $112,898
Dwelling Equipment: 1465.1
Ranges & Refrigerators $5,000 $9,710 $9,710 $9,710{100% Complete
Non-Dwelling Structures: 1470
Total, N.J. 9-07: $175,000 $250,075 $250,075 $136,997
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

HA Name Grant Type and Number Federal FY of Grant:

Housing Authority of the City of Jersey City Capital Fund Program Grant No: NJ39P00950102 2002

Replacement Housing Factor Grant No:

Development .

Number/Name General Description of Major Dexelc;pmtent o Total Estimated Cost Total Actual Cost ,
HA-Wide Work Categories NZ(:nggr Quantity p— — FUnds runds Status of Proposed Work
Activities rgina Revised Obligated® Expended*

N.J.9-10 |Non-Dwelling Structures: 1470
Curries CRC Construction $0 $103,882 $103,882 $63,882|100% Complete
Woods

Total, N.J. 9-10 $0 $103,882 $103,882 $63,882
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

HA Name Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Jersey City Capital Fund Program Grant No: NJ39P00950102 2002
Replacement Housing Factor Grant No:
,\IIDU e;gfgﬁ:mme General Description of Major Dexslcc;rijn;tent Quantty Total Estimated Cost Total Actual Cost Status of Pronssed Work?
iAwide Work Categories Number Original Revised" runes runcs P
ctivities Obligated Expended
N.J.9-11 |[Site: 1450
Berry Site Improvements $150,000 $134,490 $134,490 $99,558
Gardens
&1 Skilled Trades: 1460
Roof Repair/Tuckpointing $10,000 $0 $0 $0|Funds transferred
Vacancy/Apartment Refurbishment $25,000 $40,000 $40,000 $196,705|/Ongoing
Apartment Painting $20,000 $27,372 $27,372 $27,372(100% Complete
Elevator Shaft & Control Room Wiring $25,000 $25,000 $25,000 $43,906|/Ongoing
Fire Alarm System Upgrade $15,000 $14,373 $14,373 $14,373[100% Complete
Dwelling Structures: 1460
Kitchen Modernization $35,000 $20,000 $20,000 $106,785|Ongoing
Apartment Window/Partial Replacement $850,000 $638,000 $638,000 $475,963|0Ongoing
Domestic Hot Water Tank Replacement $112,000 $59,460 $59,460 $59,460|Ongoing
Asbestos Removal: Hallway/Apartments $145,000 $0 $0 $0|Ongoing
Security Doors (Intercom, Buzzer System, $200,000 $116,000 $116,000 $187,235|0ngoing
Cameras)
Elevator Cab Replacement $0 $84,600 $84,600 $26,550
Dwelling Equipment: 1465.1
Ranges & Refrigerators $10,000 $24,923 $24,923 $24,923(100% Complete
Total, N.J. 9-11: $1,597,000 $1,184,218 $1,184,218 $1,262,830

Page 11 of 14



Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

HA Name
Housing Authority of the City of Jersey City

Grant Type and Number
Capital Fund Program Grant No: NJ39P00950102
Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

Development .

Number/Name General Description of Major Dexelc;pmtent o Total Estimated Cost Total Actual Cost ,
HA-Wide Work Categories NZ(r:nggr Quantity o — Funds Funds Status of Proposed Work
Activities rgina Revised Obligated® Expended*

N.J.9-14 [Site: 1450
Thomas J.
Stewart
Apts. Skilled Trades: 1460
Vacancy/Apartment Refurbishment $10,000 $33,590 $33,590 $36,683[100% Complete
Dwelling Structures: 1460
Building Structural Repair $120,000 $0 $0 $0
Security Cameras (Entrance Doors/Hallways) $80,000 $80,000 $80,000 $163,181
Hallway /Lobby Floor Replace $0 $5,000 $5,000 $0
Elevator Motor $0 $28,351 $28,351 $0|Ongoing
Dwelling Equipment: 1465.1
Ranges & Refrigerators $5,000 $3,438 $3,438 $3,438(100% Complete
Non-Dwelling Structures: 1470
Total, N.J. 9-14: $215,000 $150,379 $150,379 $203,302
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

HA Name Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Jersey City Capital Fund Program Grant No: NJ39P00950102 2002
Replacement Housing Factor Grant No:

Development .

Number/Name General Description of Major Dexelc;pmtent o Total Estimated Cost Total Actual Cost ,
HA-Wide Work Categories NZ(r:nggr Quantity o — Funds Funds Status of Proposed Work
Activities rgina Revised Obligated® Expended*

N.J. 9-15/18 |[Site: 1450

Berry Gardens|Site Improvements $50,000 $50,000 $50,000 $70,616

& v
Skilled Trades: 1460
Dwelling Structures: 1460
Kitchen Modernization $20,000 $16,060 $16,060 $30,063[100% Complete
Security Doors (Intercom, Buzzer System, $75,000 $75,000 $75,000 $89,747
Cameras)
Dwelling Equipment: 1465.1
Ranges & Refrigerators $5,000 $8,774 $8,774 $8,774(100% Complete
Non-Dwelling Structures: 1470
Total, N.J. 9-15/18: $150,000 $149,834 $149,834 $199,200
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

HA Name

Housing Authority of the City of Jersey City

Grant Type and Number
Capital Fund Program Grant No: NJ39P00950102
Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

Development .

Number/Name General Description of Major Dexelc;pmtent o Total Estimated Cost Total Actual Cost ,
HA-Wide Work Categories NZ(:nggr Quantity p— — FUnds runds Status of Proposed Work
Activities rgina Revised Obligated® Expended*

N.J.9-20 [Site: 1450

Dwight St.

Homes
Skilled Trades: 1460
Vacancy Refurbishment $25,000 $19,133 $19,133 $21,838(100% Complete
Dwelling Structures: 1460
Roof Repair/Siding $10,000 $5,000 $5,000 $3,346|As Needed
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-20: $35,000 $24,133 $24,133 $25,184
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Annual Statement/Performance and Evaluation Report
Capital Fund Program Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part Ill: Implementation Schedule

HA Name Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Jersey City Capital Fund Program Grant No: NJ39P00950102 2002
Replacement Housing Factor Grant No:
All Funds Obligated (Quarter Ending Date) [ All Funds Expended (Quarter Ending Date)
Development Number/Name Reasons for Revised Target Dates
HA-Wide Activities Original Revised Actual Original Revised Actual
1) PHA Plan/Strategic Goals/Publications 5/31/2004 5/31/2006
a) Staff
2) Achieve Greater Financial Stability and 5/31/2004 5/31/2006
Enhance Mgmt. Information Systems
a) Asset Management Staff
b) MIS Staff
Network (hardware/software)
3) Promote & Enforce Resident Responibility 5/31/2004 5/31/2006
& Promote & Support Resident Self-Sufficiency
a) Resident Responsibility:
TAB Staff
RC/RMC Clerk
Senior Services
Equipment/Training
b) Site Based Waiting List:
Staff
Credit Check
4) Improve Existing Sites' Conditions 5/31/2004 5/31/2006
a) PHAS/MASS Staff
b) PHAS Training
c) One Strike Legal
5) Augment Staff Training and Development 5/31/2004 5/31/2006
a) HR Staff
b) Training: Goals
¢) Training; General
Administration
N.J. 9-01, Lafayette Gardens 5/31/2004 5/31/2006
N.J. 9-02, Marion Gardens 5/31/2004 5/31/2006
N.J. 9-03/7, Booker T. Washington Apts. 5/31/2004 5/31/2006
N.J. 9-04, Hudson Gardens 5/31/2004 5/31/2006
N.J. 9-05, Holland Gardens 5/31/2004 5/31/2006
N.J. 9-06, Montgomery Gardens 5/31/2004 5/31/2006
N.J. 9-11/15/18, Berry Gardens, |, II, Ill, IV 5/31/2004 5/31/2006
N.J. 9-14, Thomas J. Stewart Apts. 5/31/2004 5/31/2006
N.J. 9-20, Dwight Street Homes 5/31/2004 5/31/2006
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

HA Name

Housing Authority of the City of Jersey City

Grant Type and Number

Capital Fund Program Grant No.: NJ39P00950101
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2001

(] original Annual Statement ] Reserve for Disasters/Emergencies
Performance and Evaluation Report for Program Year Ending_9/30/05

Revised Annual Statement/Revision Number: 5
|:| Final Performance and Evaluation Report

Line No. Summary by Development Account . Total Estimated COSt. - Total Actual Cost
Original Revised Obligated Expended
Total Non-CGP Funds
1406 Operations (May not exceed 10% of line 19)
3 |1408 Management Improvements (Soft Costs) $1,283,270 $1,241,795 $1,241,795 $1,241,795
Management Improvements (Hard Costs)

4 (1410 Administration $856,000 $839,699 $839,699 $839,699

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs (Inspections) $50,000 $390,894 $390,894 $390,894

8 1440 Site Acquisition

9 [1450 Site Improvements $390,000 $447,522 $447,522 $411,405

10 (1460 Dwelling Structures $4,984,000 $4,798,779 $4,798,779 $4,820,798

11 |1465.1 Dwelling Equipment-Nonexpendable $85,000 $94,686 $94,686 $94,686

12 |1470 Nondwelling Structures $10,000 $196,497 $196,497 $197,382

13 (1475 Nondwelling Equipment $0 $38,398 $38,398 $38,398

14 (1485 Demolition $400,000 $510,000 $510,000 $514,148

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 |1495.1 Relocation Costs $500,000 $0 $0 $0

18 1499 Development Activities

19 |1502 Contingency

20 |Amount of Annual Grant (Sum of lines 2-20) $8,558,270 $8,558,270 $8,558,270 $8,549,205

21 |Amount of line 20 Related to LBP Activities $250,000 $109,051 $109,051 $109,051

22 |Amount of line 20 Related to Section 504 Compliance $50,000 $0 $0 $210

23 |Amount of line 20 Related to Security - Soft Costs

24 |Amount of line 20 Related to Security - Hard Costs $400,000 $329,985 $329,985 $238,483

25 |Amount of line 20 Related to Energy Conservation Measures $3,081,000 $2,456,763 $2,456,763 $2,918,136

26 |Collateralization Expenses or Debt Service




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

HA Name

Housing Authority of the City of Jersey City

Grant Type and Number
Capital Fund Program Grant No.: NJ39P00950101

Replacement Housing Factor Grant No.:

Federal FY of Grant:

2001

Development

Development

Total Estimated Cost

Total Actual Cost

Number/Name General Description of Major .
HA-Wide Work Categories ﬁztr:r?sgs Quantity pE— A Funds Funds Status of Proposed Work
Activities 9 Obligated Expended
JCHA-Wide (1) PHA Plan/Strategic Goals
A. Staff $58,000 $64,388 $64,388( $ 64,388 [100% Complete
Management [2) Achieve Greater Financial Stability & 1408
Enhance Mgmt. Information Systems
( Asset Management, MIS Staff, &
Improvements| Network Hardware/Software)
$382,270 $309,407 $309,407| $ 309,407 |100% Complete
3) Promote & Enforce Resident Responsibility &
Promote & Support Resident Self-Sufficiency
-Resident Responsibility:
(TAB Staff/Activities, RC/RMC Clerk,
Senior Services, RC/RMC/TAB
Equipment/Training)
$298,000 $241,082 $241,082| $ 241,082 [100% Complete
-Site-Based Waiting List:
Applicant Selection Staff and 3rd party
Credit Checks $103,000 $0 $0| $ - |Funds Transferred
-Pre-Hope VI: Lafayette/AHM Staff $188,000 $195,399 $195,399| $ 195,399 (100% Complete
4) Improve Existing Site Conditions
( PHAS/PHMAP Staff, PHAS Training,
One-Strike Legal Contracts)
$181,000 $182,733 $182,733| $ 182,733 [100% Complete
5) Augment Staff Training & Development
( HR Staff, Strategic Goals Training,
General Staff Training)
$73,000 $121,886 $121,886| $ 121,886 (100% Complete
6)ASP Furniture:Hudson Gardens $0 $19,224 $19,224| $ 19,224 1100% Complete
Sub-Total 1408: $1,283,270( $1,134,119| $1,134,119| $ 1,134,119
HA-Wide [Funding for JCHA Staff for Planning, 1410 $756,000 $786,024 $786,024| $ 786,024 |100% Complete
Admin Coordination, Supervision, Monitoring, 1410.4 $100,000 $53,675 $53,675| $ 53,675 [100% Complete
Inspection, Legal and Accounting 1430.7 $0 $390,894 $390,894| $ 390,894 [100% Complete
Equipment: CMC Scanner/Printer 1475 Rage 1 of 15 $0 $38,398 $38,398( $ 38,398 [100% Complete




HA Name Grant Type and Number Federal FY of Grant:
. . . . Capital Fund Program Grant No.: NJ39P00950101

Housing Authority of the City of Jersey City Replacement Housing Factor Grant No.. 2001

Development .

Number/Name General Description of Major DeX§ICc>0pumment " Total Estimated Cost Total Actual Cost stat o 4 Work
HA-Wide Work Categories Number Quantity Original Revised Funds Funds atus of Froposed Vor
Activities rgina evise Obligated Expended

Bldg # 7 Office Refurb/Rehab 1470 $0 $14,665 $14,665| $ 15,550 [100% Complete
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number
Capital Fund Program Grant No.: NJ39P00950101
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2001

Development
Number/Name

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

} . Account | Quantity Status of Proposed Work
HA-Wide Work Categories L . Funds Funds
Activities Number Original Revised Obligated Expended
N.J.9-01 |Site Improvements: 1450
Lafayette
Gardens
Mechanical and Electrical: 1460
Electric: Exterior Security Lighting (F) $80,000 $56,078 $56,078( $ 56,078 [100% Complete
Fire Alarm System Upgrade (F) $25,000 $29,527 $29,527( $ 29,527 [100% Complete
$105,000 $85,605 $85,605| $ 85,605
Building Exterior: 1460
Roof Repair/Tuckpointing (F) $20,000 $5,000 $5,000( $ 2,436 |As Needed
Facility Masonry Repair (F) $25,000 $23,780 $23,780( $ 23,780 [100% Complete
$45,000 $28,780 $28,780| $ 26,216
Dwelling Units: 1460
LBP Testing/Abatement/Vacancy Refurb $150,000 $6,328 $6,328] $ 6,328 |100% Complete
Apt/Vacancy Refurb $0 $20,000 $20,000( $ 12,466 |Ongoing
Facility Doors: Interior and Exterior (F) $30,000 $42,132 $42,132( $ 42,132 [{100% Complete
$180,000 $68,460 $68,460| $ 60,926
Dwelling Equipment: 1465.1
Ranges & Refrigerators $20,000 $32,360 $32,360( $ 32,360 [100% Complete
Non-Dwelling Structures: 1470
Community Hall Refurb/Construction $10,000 $0 $0[ $ - Funds transferred
Demolition/Relocation Costs 1485
Relocation/Interim Rehab $500,000 $510,000 $510,000| $ 514,148 |Bldgs 9 & 10 Complete;
Bal. is for Bldgs 1-4
Total, N.J. 9-01: $860,000 $725,205 $725,205| $ 719,255
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number
Capital Fund Program Grant No.: NJ39P00950101
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2001

Development

Development

Total Estimated Cost

Total Actual Cost

Number/Name General Description of Major .
HA-Wide Work Categories QE?EQ: Quantity pA— - ronds Fonds Status of Proposed Work
Activities rgina evise Obligated Expended
N.J.9-2 [Site Improvements: 1450
Marion Sewer Line Replacement, Bldgs. 11&4 $150,000 $150,000 $150,000| $ 150,000 ({100% Complete
Gardens
Mechanical and Electrical: 1460
Electric: Exterior Security Lighting (F) $30,000 $20,000 $20,000( $ 3,221 |Ongoing
Fire Alarm System Upgrade (F) $20,000 $19,103 $19,103( $ 19,103 |100% Complete
$50,000 $39,103 $39,103| $ 22,324
Building Exterior: 1460
Roof Repair/Tuckpointing (F) $20,000 $5,000 $5,000( $ 4,510 |As Needed
Dwelling Units: 1460
Vacancy/Apartment Refurbishment (F) $80,000 $113,247 $113,247| $ 113,247 (100% Complete
Apartment Windows (incl. FE), Bldg. 15 $225,000 $225,000 $225,000| $ 190,032
$305,000 $338,247 $338,247| $ 303,279
Interior Common Areas: 1460
Hallway Windows $120,000 $120,000 $120,000| $ 60,220
Dwelling Equipment: 1465.1
Ranges & Refrigerators $20,000 $19,440 $19,440( $ 19,440 |100% Complete
Non-Dwelling Structures: 1470
Total, N.J. 9-02: $665,000 $671,790 $671,790| $ 559,773
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number
Capital Fund Program Grant No.: NJ39P00950101
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2001

Development

Development

Total Estimated Cost

Total Actual Cost

Activities Obligated Expended
N.J.9-03 |Site Improvements: 1450
Booker T. |Site Improvements $100,000 $106,252 $106,252| $ 106,252 (100% Complete
Washington
Apts.
Mechanical and Electrical: 1460
Electric: Exterior Security Lighting (F) $50,000 $60,000 $60,000( $ 22,408 [Ongoing
Fire Alarm System Upgrade (F) $20,000 $20,000 $20,000( $ 11,488 |Ongoing
Boiler/Equipment Make-Up Tank Refurb. $96,000 $0 $0| $ - |Funds transferred
$166,000 $80,000 $80,000| $ 33,896
Building Exterior: 1460
Roof Repair/Tuckpointing (F) $10,000 $10,000 $10,000| $ 4,154 |As Needed
Dwelling Units: 1460
Vacancy/Apartment Refurbishment (F) $20,000 $50,000 $50,000( $ 47,617 |Ongoing
Pipe Insulation $50,000 $28,235 $28,235( $ 15,874
Lead-Based Paint Testing/Abatement $100,000 $102,723 $102,723| $ 102,723 [100% Complete
$170,000 $180,958 $180,958| $ 166,214
Interior Common Areas: 1460
Painting Halls/Stairs (F) $20,000 $20,000 $20,000| $ - |As Needed
Bldg Entrance $0 $21,765 $21,765| $ 1,740
Dwelling Equipment: 1465.1
Ranges & Refrigerators $20,000 $18,644 $18,644( $ 18,644 |100% Complete
Non-Dwelling Structures: 1470
Total, N.J. 9-03: $486,000 $437,619 $437,619| $ 330,900
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number
Capital Fund Program Grant No.: NJ39P00950101
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2001

Development

Development

Total Estimated Cost

Total Actual Cost

Activities Obligated Expended
N.J.9-04 |Site Improvements: 1450 $39,884 $39,884( $ 3,767
Hudson
Gardens
Mechanical and Electrical: 1460
Electric: Exterior Security Lighting (F) $10,000 $35,835 $35,835( $ 35,835 [100% Complete
Fire Alarm System Upgrade (F) $10,000 $16,134 $16,134( $ 16,134 |100% Complete
$20,000 $51,969 $51,969| $ 51,969
Building Exterior: 1460
Roof Repair/Tuckpointing (F) $20,000 $5,000 $5,000( $ - |As Needed
Facility Masonry Repair (F) $10,000 $11,474 $11,474( $ 11,474 |100% Complete
$30,000 $16,474 $16,474| $ 11,474
Dwelling Units: 1460
Apartment Painting (F) $10,000 $54,581 $54,581( $ 54,581 (100 % Complete
Kitchen Mod(Backsplash) $0 $49,384 $49,384| $ 40,039
Apartment Windows incldg. FE, Bldg. 3 $325,000 $336,404 $336,404| $ 336,404 |100 % Complete
Pipe Insulation $20,000 $17,500 $17,500( $ 3,180 |As Needed
$355,000 $457,869 $457,869| $ 434,204
Interior Common Areas: 1460
Janitorial Utility Room $50,000 - - $ 506 |Funds transferred
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
After School Space Refurb $0 $181,832 $181,832| $ 181,832 [100% Complete
Total, N.J. 9-04: $455,000 $708,144 $708,144| $ 679,985
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number
Capital Fund Program Grant No.: NJ39P00950101
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2001

Development

Development

Total Estimated Cost

Total Actual Cost

Activities Obligated Expended
N.J.9-05 |Site Improvements: 1450
Holland
Gardens
Mechanical and Electrical: 1460
Electric: Exterior Security Lighting (F) $20,000 $13,000 $13,000( $ 1,225 |Ongoing
Fire Alarm System Upgrade (F) $10,000 $19,729 $19,729( $ 19,729 |100% Complete
Boiler/Equipment Refurb/Make-Up Tank $98,000 $82,800 $82,800( $ 70,250 [100% Complete
Pipe Insulation $40,000 $40,000 $40,000( $ 4,155
$168,000 $155,529 $155,529| $ 95,359
Building Exterior: 1460
Roof Repair/Tuckpointing (F) $15,000 $15,244 $15,244( $ 15,244 |1100% Complete
Dwelling Units: 1460
Vacancy/Apartment Refurbishment (F) $15,000 $45,712 $45,712( $ 45,771 [{100% Complete
Apartment Windows incldg. FE, Bldg. 2 $225,000 $225,000 $225,000| $ 58,747
$240,000 $270,712 $270,712| $ 104,518
Interior Common Areas 1460
Painting Halls/Stairs (F) $15,000 $15,000 $15,000| $ 56 [Ongoing
Janitorial Utility Room $50,000 $30,000 $30,000| $ 3,140 [Ongoing
$65,000 $45,000 $45,000| $ 3,196
Dwelling Equpiment 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-05; $488,000 $486,485 $486,485| $ 218,317
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HA Name Grant Type and Number Federal FY of Grant:
. . . . Capital Fund Program Grant No.: NJ39P00950101
Housing Authority of the City of Jersey City Repﬁ)acemem Housing Eoctor Grant No. 2001
Development .
_ . Development Total Estimated Cost Total Actual Cost
Activities Number Original Revised Obligated Expended
Fees & Costs: 1430
N.J.9-06 |Lobby Design $50,000 $0 $0[ $ - |Funds transferred
Montgomery
Gardens |Site Improvements: 1450 $0 $1,350 $1,350( $ 1,350 [100% Complete
Mechanical and Electrical: 1460
Electric: Exterior Security Lighting (F) $30,000 $20,000 $20,000( $ 8,481 |Ongoing
Pump Room Refurb $0 $20,000 $20,000| $ 8,975 [Ongoing
Fire Alarm System Upgrade (F) $20,000 $33,720 $33,720( $ 33,720 [100% Complete
Boiler Replacement $500,000 $0 $0| $ - Funds Transferred
$550,000 $73,720 $73,720| $ 51,176
Building Exterior: 1460
Roof Repair/Tuckpointing (F) $20,000 $10,000 $10,000| $ 1,590 |As Needed
Dwelling Units: 1460
Vacancy/Apartment Refurbishment (F) $30,000 $100,458 $100,458] $ 100,458 (100% Complete
Bathroom Modernization $200,000 $200,000 $200,000| $ 166,159
Apartment Tiling $35,000 $0 $0[ $ - |Funds transferred
Apartment Painting (Srs & Disabled) $0 $30,000 $30,000( $ 2,937 |Ongoing
Pipe Insulation/Asbestos Removal $80,000 $71,765 $71,765| $ 3,888
$345,000 $402,223 $402,223| $ 273,442
Interior Common Areas: 1460
Painting Halls/Stairs (F) $80,000 $45,000 $45,000| $ 20,246 |As Needed
Janitorial Utility Room $50,000 $30,000 $30,000( $ 4,306 [Ongoing
$130,000 $75,000 $75,000| $ 24,552
Dwelling Equipment: 1465.1
Ranges & Refrigerators $25,000 $24,242 $24,242( $ 24,242 [100% Complete
Non-Dwelling Structures: 1470
Total, N.J. 9-06 Rag&8,aP05000 $586,535 $586,535| $ 376,352




HA Name

Housing Authority of the City of Jersey City

Grant Type and Number

Capital Fund Program Grant No.: NJ39P00950101

Replacement Housing Factor Grant No.:

Federal FY of Grant:

2001

Development .
_ . Development Total Estimated Cost Total Actual Cost
NUS:?\;\//z\ézme Genewoljrlfsgztpetlg%r;ig; Major Account | Quantity ronds Fonds Status of Proposed Work
Activities Number Original Revised Obligated Expended
N.J.9-07 |Site Improvements: 1450
Booker T. |Site Improvements (Landscaping) $40,000 $40,000 $40,000( $ 40,000 [{100% Complete
Washington
Annex Mechanical and Electrical: 1460
Fire Alarm System Upgrade (F) $5,000 $4,199 $4,199] $ 4,199 [100% Complete
Building Exterior: 1460
Roof Repair/Tuckpointing (F) $8,000 $4,000 $4,000( $ - |As Needed
Dwelling Units: 1460
Kitchen Modernization, Bldgs. 8&9 $120,000 $106,149 $106,149| $ 110,306 {100% Complete
Pipe Insulation $20,000 $10,000 $10,000( $ - |As Needed
$140,000 $116,149 $116,149| $ 110,306
Interior Common Areas: 1460
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-07: $193,000 $164,348 $164,348| $ 154,505
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number
Capital Fund Program Grant No.: NJ39P00950101
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2001

Development

Development

Total Estimated Cost

Total Actual Cost

Number/Name General Description of Major .
HA-Wide Work Categories QE?EQ: Quantity pA— - ronds Fonds Status of Proposed Work
Activities rgina Vi Obligated Expended
N.J.9-09 |Management Improvements: 1408 $0 $107,676 $107,676/ $ 107,676 [100% Complete
A. Harry
Moore
Apts. Mechanical and Electrical: 1460
Building Exterior: 1460
Dwelling Units: 1485
Demolition, Bldg. 4 & Associated Relocation
and Refurbishment Costs $400,000 $0 $0| $ - Funds transferred
Plastering/Painting 1460 $0 $60,040 $60,040| $ 3,875 [Ongoing
Interior Common Areas: 1460
Painting Halls/Stairs (Bldgs. 1, 2, 6 & 7) $40,000 $25,000 $25,000| $ 11,311 |Ongoing
Asbestos Removal $0 $17,480 $17,480| $ 9,452 |Ongoing
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-09: $440,000 $210,196 $210,196| $ 132,314
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number
Capital Fund Program Grant No.: NJ39P00950101
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2001

Development
Number/Name

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

} . Account | Quantity Status of Proposed Work
HA-Wide Work Categories L . Funds Funds
Activities Number Original Revised Obligated Expended
N.J.9-10 |Site Improvements: 1450
Curries
Woods
Mechanical and Electrical: 1460
Building Exterior: 1460
Dwelling Units: 1460
Security Cameras (Lobbies/Stairwells/ $100,000 $13,685 $13,685( $ 15,242 |100% Complete
Building Entrances)
Interior Common Areas: 1460
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-10: $100,000 $13,685 $13,685| $ 15,242
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number
Capital Fund Program Grant No.: NJ39P00950101
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2001

Development

Development

Total Estimated Cost

Total Actual Cost

Activities Obligated Expended
N.J.9-11 |Site Improvements: 1450
Berry Gardens|Site Improvements $100,000 $67,767 $67,767( $ 67,767 [100% Complete
&1
Mechanical and Electrical: 1460
Electric: Exterior Security Lighting (F) $15,000 $34,255 $34,255( $ 34,255 [100% Complete
Fire Alarm System Upgrade (F) $5,000 $16,156 $16,156( $ 16,156 |100% Complete
Domestic Hot Water Tank Replacement $102,000 $91,519 $91,519( $ 91,519 [100% Complete
$122,000 $141,930 $141,9301 $ 141,930
Building Exterior: 1460
Roof Repair/Tuckpointing (F) $10,000 $0 $0[ $ - |Funds transferred
Dwelling Units: 1460
Apartment Window Study/Partial Replacement $750,000 $1,000,000 $1,000,000| $ 1,875,197 |Ongoing
504 Accessibility Compliance $50,000 $0 $0[ $ 210 |Funds transferred
$800,000| $1,000,000( $1,000,000| $ 1,875,407
Interior Common Areas: 1460
Painting Halls/Stairs (F) $5,000 $34,145 $34,145( $ 34,145 [100% Complete
Elevator Cab Refurb $0 $154,699 $154,699| $ 154,699 [100% Complete
Asbestos Removal $223,613 $223,613| $ 223,613 [100% Complete
Elevator Shaft & Control Room Wiring (F) $15,000 $17,295 $17,295( $ 17,295 |100% Complete
$20,000 $429,752 $429,752| $ 429,752
Dwelling Equipment: 1465.1
Ranges & Refrigerators
Non-Dwelling Structures: 1470
Total, N.J. 9-11: $1,052,000] $1,639,449| $1,639,449| $ 2,514,856
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number
Capital Fund Program Grant No.: NJ39P00950101
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2001

Development
Number/Name

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

} . Account | Quantity Status of Proposed Work
HA-Wide Work Categories L . Funds Funds
Activities Number Original Revised Obligated Expended
N.J.9-14 |Site Improvements: 1450
Thomas J.
Stewart
Apts. Mechanical and Electrical: 1460
Building Exterior: 1460
Dwelling Units: 1460
Apartment Window Replacement $180,000 $180,000 $180,000| $ 180,130
Security Cameras (Entrance Doors/Hallways) $35,000 $35,000 $35,000( $ 19,606
$215,000 $215,000 $215,0001 $ 199,736
Interior Common Areas: 1460
Lobby Entrance Tiling $25,000 $77,689 $77,689| $ 77,689 [100% Complete
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-14: $240,000 $292,689 $292,689| $ 277,425
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number

Replacement Housing Factor Grant No.:

Capital Fund Program Grant No.: NJ39P00950101

Federal FY of Grant:

2001

Development .

Number/Name General Description of Major Dexioopumment - Total Estimated Cost Total Actual Cost Status of Pronosed Work
HA-Wide Work Categories Number Quantity Original Revised Funds Funds u P
Activities rgina Vi Obligated Expended

N.J. 9-15/18 |Site Improvements: 1450

Berry Gardens
& Iv
Mechanical and Electrical: 1460
Building Exterior: 1460
Dwelling Units: 1460
Apartment Window Replacement $250,000 $28,540 $28,540( $ 28,540
Interior Common Areas: 1460
Apartment/Hallway Floor Refurb $60,000 $52,478 $52,478( $ 55,386 [100% Complete
Security System $0 $36,200 $36,200( $ 16,680
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-15/18: $310,000 $117,218 $117,218| $ 100,606
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number

Replacement Housing Factor Grant No.:

Capital Fund Program Grant No.: NJ39P00950101

Federal FY of Grant:

2001

Development .

Number/Name General Description of Major Dexioopumment Quantit Total Estimated Cost Total Actual Cost Status of Pronosed Work
HA-Wide Work Categories Number y Original Revised Funds Funds P
Activities rgina Vi Obligated Expended
N.J.9-20 |Site Improvements: 1450

Dwight St. |Sidewalk Replacement $0 $42,269 $42,269( $ 42,269 [100% Complete
Homes
Mechanical and Electrical: 1460
Building Exterior: 1460
Roofs: Repair/Siding $10,000 $4,979 $4,979( $ 4,979 [100% Complete
Dwelling Units: 1460
Dwelling Equipment: 1465.1
Interior Common Areas: 1460
Non-Dwelling Structures: 1470
Total, N.J. 9-20: $10,000 $47,248 $47,248| $ 47,248
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part 1ll: Implementation Schedule

HA Name

Housing Authority of the City of Jersey City

Grant Type and Number
Capital Fund Program Grant No.: NJ39P00950101
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2001

Development Number/Name All Funds Obligated (Quarter Ending Date) | All Funds Expended (Quarter Ending Date) .
. o — - — - Reasons for Revised Target Dates
HA-Wide Activities Original | Revised Actual Original | Revised Actual
1) PHA Plan/Strategic Goals 09/30/03 09/30/03 | 09/30/04
A. Staff
2) Achieve Greater Financial Stability & 09/30/03 09/30/03 | 09/30/04
Enhance Mgmt. Information Systems
A. Asset Management
B. MIS Staff
C. Network (Hardware/Software)
3) Promote & Enforce Resident Responsibility & 09/30/03 09/30/03 | 09/30/04
Promote & Support Resident Self-Sufficiency
-Resident Responsibility:
A. TAB
B. RC/RMC Clerk
C. Senior Services
D. Equipment/Training
-Site-Based Waiting List:
A. Staff
B. Credit Check
-Pre-Hope VI: Lafayette/AHM Staff
4) Improve Existing Site Conditions 09/30/03 09/30/03 | 09/30/04
A. PHAS/PHMAP Staff
B. PHAS Training
C. One-Strike Legal
5) Augment Staff Training & Development 09/30/03 09/30/03 | 09/30/04
A. HR Staff
B. Training: Goals
C. Training: General
Administration
N.J. 9-01, Lafayette Gardens 09/30/03 09/30/03 | 09/30/04
N.J. 9-02, Marion Gardens 09/30/03 09/30/03 | 09/30/04
N.J. 9-03/7, Booker T. Washington Apts. 09/30/03 09/30/03 | 09/30/04
N.J. 9-04, Hudson Gardens 09/30/03 09/30/03 | 09/30/04
N.J. 9-05, Holland Gardens 09/30/03 09/30/03 | 09/30/04
N.J. 9-06, Montgomery Gardens 09/30/03 09/30/03 | 09/30/04
N.J. 9-09, A. Harry Moore Apts. 09/30/03 09/30/03 | 09/30/04
N.J. 9-11, Berry Gardens, | &Il 09/30/03 09/30/03 | 09/30/04
N.J. 9-14, Thomas J. Stewart Apts. 09/30/03 09/30/03 | 09/30/04
N.J. 9-15/18, Berry Gardens, Il & IV 09/30/03 09/30/03 | 09/30/04
PDaoca 1 aofll
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

HA Name Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Jersey City Capttal Fund Program Grant No.: N.33-P003-501-00 2000
Replacement Housing Factor Grant No.:

] Original Annual Statement [ ] Reserve for Disasters/Emergencies Revised Annual Statement/Revision Number__5___

Performance and Evaluation Report for Program Year Ending: 9/30/05 D Final Performance and Evaluation Report

Line No. Summary by Development Account Orig;i-r?;TI Estimated CI;(:/tise . Obliga:[re(:jtal Actual ng;en dod

Total Non-CGP Funds
1406 Operations (May not exceed 10% of line 19)
3 |1408 Management Improvements (Soft Costs) $1,254,951 $1,595,747 $1,595,747 $1,599,147
Management Improvements (Hard Costs)

4 (1410 Administration $837,000 $827,407 $827,407 $827,407
5 1411 Audit
6 1415 Liquidated Damages
7 11430 Fees and Costs (Inspections) $302,000 $544,869 $544,869 $526,210
8 1440 Site Acquisition
9 1450 Site Improvement $1,175,000 $1,109,081 $1,109,081 $1,102,711
10 (1460 Dwelling Structures $3,960,000 $3,444,138 $3,444,138 $3,462,731
11 |1465.1 Dwelling Equipment-Nonexpendable $110,000 $139,858 $139,858 $139,858
12 |1470 Nondwelling Structures $430,000 $242,909 $242,909 $242,909
13 |1475 Nondwelling Equipment
14 (1485 Demolition $300,000 $402,345 $402,345 $402,345
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 (1495.1 Relocation Costs $0 $62,597 $62,597 $62,597
18 1499 Development Activities
19 |1502 Contingency
20 |Amount of Annual Grant (Sum of lines 2-20) $8,368,951 $8,368,951 $8,368,951 $8,365,915
21 |Amount of line 20 Related to LBP Activities
22 |Amount of line 20 Related to Section 504 Compliance
23 |Amount of line 20 Related to Security - Soft Costs
24  [Amount of line 20 Related to Security - Hard Costs
25 |Amount of line 20 Related to Energy Conservation Measures
26 |Collateralization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:
Capital Fund Program Grant No.: NJ39-P009-501-00
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2000

Development
Number/Name
HA-Wide
Activities

General Description of Major
Work Categories

Development
Account
Number

Quantity

Total Estimated Cost

Total Actual Cost

Original

Revised

Funds
Obligated

Funds
Expended

Status of Proposed Work

Management

Improvements

HA-Wide
Admin

1)

2)

3)

4)

5)

PHA Plan/Strategic Goals
A. Staff

Achieve Greater Financial Stability and

Enhance Management Information Systems

A. Asset Management Staff
B. MIS Staff
C. Network (hardware/software)

Promote & Enforce Resident Resp. & Promote

& Support Resident Self-Sufficiency
A. Resident Responsibility:
1. TAB Staff
2. Special Programs
3. RC/RMC Clerk
4. Senior Services
5. Equipment/Training
B. Site Based Waiting List
1. Staff
2. Credit Check
C. Lafayette HOPE VI Predevelopment
1. Technical Assistance

Improve Existing Site Conditions
A. PHAS/PHMAP Staff
B. Strike Legal

Augment Staff Training & Development
A. Training: Goals
B. Training: General

JCHA Staff Salaries & Benefits
JCHA Inspection Costs

Legal Contract

Total:

1408

1410
1430.7
1410.4

$69,000

$325,000

$347,000

$108,000

$212,951
$163,000

$30,000

$1,254,951

$737,000
$0
$100,000

$86,714

$481,961

$466,835

$0

$302,604
$113,445

$144,188

$1,595,747

$780,628
$381,531
$46,779

$86,714

$481,961

$466,835

$0

$302,604
$113,445

$144,188

$1,595,747

$780,628
$381,531
$46,779

$86,714

$481,961

$466,835

$0

$302,604
$113,445

$147,588

$1,599,147

$780,628
$381,531
$46,779

100% Complete

100% Complete

100% Complete

Funds Transferred

100% Complete
100% Complete

100% Complete

100% Complete
100% Complete
100% Complete

$ASQNJI0092006200603271013-14
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:
Capital Fund Program Grant No.: NJ39-P009-501-00
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2000

Development .

Number/Name General Description of Major DeXiICoopumntent i Total Estimated Cost Total Actual Cost Status of Pronosed Work
HA-Wide Work Categories Number Quantity Original Revised Funds Funds u P
Activities 9 Obligated Expended
N.J.9-01 |Site: 1450
Lafayette [Site Improvements $100,000 $7,459 $7,459 $7,459|100% Complete
Gardens

Mechanical and Electrical: 1460
Electric: Exterior Security Lighting (F) $60,000 $15,972 $15,972 $15,972|100% Complete
Fire Alarm System Upgrade (F) $25,000 $30,493 $30,493 $32,292(100% Complete
$85,000 $46,465 $46,465 $48,264
Building Exterior: 1460
Roof Repair/Tuckpointing (F) $20,000 $6,123 $6,123 $6,755(100% Complete
Facility Masonry Repair (F) $25,000 $18,296 $18,296 $18,296(100% Complete
Building Structural Repair/Foundations $150,000 $142,334 $142,334 $143,274|100% Complete
$195,000 $166,753 $166,753 $168,325
Dwelling Units: 1460
Vacancy/Apartment Refurbishment (F) $70,000 $69,413 $69,413 $69,413(100 % Complete
Lead-Based Paint Testing/Abatement $100,000 $100,000 $100,000 $100,000/100 % Complete
$170,000 $169,413 $169,413 $169,413
Interior Common Areas: 1460
Facility Doors: Interior & Exterior (F) $30,000 $38,733 $38,733 $38,733|100% Complete
Lobby Repair/Upgrade $100,000 $0 $0 $0|Funds Transferred
$130,000 $38,733 $38,733 $38,733
Site-Wide Facilities: 1470
Management Office Refurbishment $35,000 $0 $0 $0
Demolition Costs (Bldgs 9 & 10) 1485 $0 $189,733 $189,733 $189,733|100% Complete
Relocation Costs 1495 $0 $62,597 $62,597 $62,597(100% Complete
Total, N.J. 9-01: $715,000 $681,153 $681,153 $684,524
$ASQNJI0092006200603271013-14 Page 2 of 14 3/27/2006




HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:

Capital Fund Program Grant No.: NJ39-P009-501-00

Replacement Housing Factor Grant No.:

Federal FY of Grant:

2000

hlﬁje;zl:s{r\ln:r:te General Description of Major DeXilcoopumment Quanity Total Estimated Cost Total Actual Cost Status of Proposed Work
2QIVW”:2§ Work Categories Number Original Revised OEIl.mds Funds
igated Expended
N.J.9-2 [Fees and Costs: 1430
Marion 504 Accessibility Compliance Study $20,000 $0 $0 $0|Funds transferred
Gardens
Site: 1450
Site Improvements $150,000 $140,000 $140,000 $139,945
Mechanical and Electrical: 1460
Electric: Exterior Security Lighting (F) $30,000 $16,585 $16,585 $16,585(100% Complete
Fire Alarm System Upgrade (F) $20,000 $17,917 $17,917 $17,917|100% Complete
$50,000 $34,502 $34,502 $34,502
Building Exterior: 1460
Roof Repair/Tuckpointing (F) $20,000 $8,496 $8,496 $8,496(100% Complete
Dwelling Units: 1460
Vacancy/Apartment Refurbishment (F) $50,000 $58,386 $58,386 $58,386(100% Complete
$50,000 $58,386 $58,386 $58,386
Interior Common Areas: 1460
Stairwell Tiling $50,000 $15,943 $15,943 $15,943(100% Complete
Lobby Repair/Upgrade (canopies) $150,000 $94,965 $94,965 $94,965(100% Complete
Apt. Window Replacement $0 $49,420 $49,420 $49,420(100% Complete
Hallway Windows $0 $38,005 $38,005 $38,005(100% Complete
Stair Repair/Replacement $270,000 $0 $0 $0[Funds Transferred
$470,000 $198,333 $198,333 $198,333
Dwelling Equipment: 1465.1
Ranges & Refrigerators $20,000 $25,739 $25,739 $25,739(100% Complete
Total, N.J. 9-02: $780,000 $465,456 $465,456 $465,401

$ASQNJI0092006200603271013-14
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:

Capital Fund Program Grant No.: NJ39-P009-501-00
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2000

l\lijer:]/zlsr?'r\ln:r:te General Description of Major DeXilcoopumment Quanity Total Estimated Cost Total Actual Cost Status of Proposed Work
/H\A'.Wi.de Work Categories Number Original Revised ands runds
ctivities Obligated Expended
N.J.9-03 |Fees and Costs: 1430
Booker T. |Boiler/Equipment Make-Up Tank Refurb $15,000 $15,004 $15,004 $15,004|100% Complete
Washington
Apts.
Site: 1450
Site Improvements $200,000 $214,945 $214,945 $211,950|100% Complete
Mechanical and Electrical: 1460
Electric: Exterior Security Lighting (F) $60,000 $82,679 $82,679 $82,679(100% Complete
Fire Alarm System Upgrade (F) $10,000 $14,264 $14,264 $14,264|100% Complete
Domestic Hot Water Tank Replacement $100,000 $85,984 $85,984 $85,984|100% Complete
$170,000 $182,927 $182,927 $182,927
Building Exterior: 1460
Roof Repair/Tuckpointing (F) $20,000 $9,998 $9,998 $9,998(100% Complete
Building Entrance Canopy/Front Door $150,000 $133,760 $133,760 $134,360/100% Complete
$170,000 $143,758 $143,758 $144,358
Dwelling Units: 1460
Vacancy/Apartment Refurbishment (F) $50,000 $37,726 $37,726 $37,726(100% Complete
Interior Common Areas: 1460
Painting Halls/Stairs (F) $30,000 $363 $363 $363[100% Complete
Dwelling Equipment: 1465.1
Ranges & Refrigerators $20,000 $15,894 $15,894 $15,894|100% Complete
Site-Wide Facilities: 1470
Management Office Refurbishment $25,000 $44,192 $44,192 $44,192|100% Complete
Total, N.J. 9-03: $680,000 $654,809 $654,809 $652,414
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:
Capital Fund Program Grant No.: NJ39-P009-501-00
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2000

Development

Development

Total Estimated Cost

Total Actual Cost

Activities Obligated Expended
N.J.9-04 |Site: 1450
Hudson Site Improvements $150,000 $183,016 $183,016 $183,016|100% Complete
Gardens
Mechanical and Electrical: 1460
Electric: Exterior Security Lighting (F) $10,000 $3,128 $3,128 $3,128(100% Complete
Fire Alarm System Upgrade (F) $5,000 $10,175 $10,175 $10,175|100% Complete
$15,000 $13,303 $13,303 $13,303
Building Exterior: 1460
Roof Repair/Tuckpointing (F) $20,000 $3,183 $3,183 $3,183(100% Complete
Masonry Repair (F) $10,000 $7,534 $7,534 $7,534(100% Complete
Basement Window Grates $15,000 $0 $0 $0|Funds Transferred
$45,000 $10,717 $10,717 $10,717
Dwelling Units: 1460
Vacancy/Apartment Refurbishment (F) $20,000 $38,337 $38,337 $39,189(100% Complete
Apt. Window Replacement $0 $15,000 $15,000 $15,000{100% Complete
Interior Common Areas: 1460
Stairwell Painting (F) $20,000 $871 $871 $8711100% Complete
Dwelling Equipment: 1465.1
Ranges & Refrigerators $10,000 $20,880 $20,880 $20,880|100% Complete
Site-Wide Facilities: 1470
After School Facilities & Management Office, $100,000 $107,739 $107,739 $107,739|100% Complete
Refurbishment & Equipment
Total, N.J. 9-04: $360,000 $374,863 $374,863 $375,715
$ASQNJI0092006200603271013-14 Page|5 of 14 3/27/2006




HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:

Capital Fund Program Grant No.: NJ39-P009-501-00
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2000

Development .

Number/Name General Description of Major DeXiICoopumntent i Total Estimated Cost Total Actual Cost Status of Pronosed Work
HA-Wide Work Categories Number Quantity Original Revised Funds Funds u P
Activities 9 Obligated Expended
N.J.9-05 |Fees and Costs: 1430
Holland  |Building Structural Repair Engineering Analysis $15,000 $0 $0 $0[Funds transferred
Gardens |Boiler/Equipment, Make-up Tank 0 $15,004 $15,004 $15,004|100% Complete

Site: 1450
Site Improvements $270,000 $255,006 $255,006 $255,006|100% Complete
Mechanical and Electrical: 1460
Electric: Exterior Security Lighting (F) $10,000 $10,419 $10,419 10,419 [100% Complete
Fire Alarm System Upgrade (F) $5,000 $11,187 $11,187 11,187 [100% Complete
$15,000 $21,606 $21,606 $21,606
Building Exterior: 1460
Roof Repair/Tuckpointing (F) $20,000 $1,275 $1,275 1,275 [100% Complete
Dwelling Units: 1460
Vacancy/Apartment Refurbishment (F) $30,000 $96,219 $96,219 96,219 (100% Complete
Interior Common Areas: 1460
Painting Halls/Stairs (F) $20,000 $2,990 $2,990 2,990 |100% Complete
Dwelling Equipment: 1465.1
Ranges & Refrigerators $10,000 $16,429 $16,429 16,429 [100% Complete
Site-Wide Facilities: 1470
Management Office Refurbishment $30,000 $40,164 $40,164 40,164 |100% Complete
Total, N.J. 9-05: $410,000 $448,693 $448,693 $448,693
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:
Capital Fund Program Grant No.: NJ39-P009-501-00
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2000

Development

Development

Total Estimated Cost

Total Actual Cost

Activities Obligated Expended
N.J.9-06 |Fees and Costs: 1430
Montgomery |Boiler/Equipment Refurb Engineering Analysis $90,000 $54,200 $54,200 35,069
Gardens
Site: 1450
Site Improvements $100,000 $100,000 $100,000 94,680
Mechanical and Electrical: 1460
Interior Steam & Return Line (F) $30,000 $56,358 $56,358 56,358 [100% Complete
Elevator Shaft & Control Room Wiring (F) $75,000 $96,417 $96,417 96,417 [100% Complete
Compactor System Refurb (F) $30,000 $20,000 $20,000 20,000 (100% Complete
Electric: Exterior Security Lighting (F) $10,000 $3,693 $3,693 3,693 |100% Complete
Fire Alarm System Upgrade (F) $20,000 $20,510 $20,510 20,510 [100% Complete
$165,000 $196,978 $196,978 $196,978
Building Exterior: 1460
Roof Repair/Tuckpointing (F) $20,000 $12,203 $12,203 12,203 [100% Complete
Masonry Repair (F) $25,000 $36,874 $36,874 36,874 [100% Complete
Building Structural Repair/Foundations $110,000 $78,366 $78,366 78,366 [100% Complete
$155,000 $127,443 $127,443 $127,443
Dwelling Units: 1460
Kitchen Mod $0 $2,782 $2,782 74,962 (100% Complete
Vacancy/Apartment Refurbishment (F) $100,000 $37,959 $37,959 37,959 |100% Complete
Bathtubs & Shower Surrounds Replacement $95,000 $95,000 $95,000 15,763
$195,000 $135,741 $135,741 $128,684
Interior Common Areas: 1460
Facility Doors: Interior & Exterior (F) $20,000 $95,066 $95,066 95,066 [100% Complete
Painting Halls/Stairs (F) $50,000 $6,268 $6,268 6,875 |100% Complete
$70,000 $101,334 $101,334 $101,941
Dwelling Equipment: 1465.1
Ranges & Refrigerators $25,000 $29,629 $29,629 29,629 |100% Complete
Site-Wide Facilities: 1470
Total, N.J. 9-06 $ 800,000 | $ 745,325 | $ 745,325 | $ 714,424
$AS JNL10092006200603271013-14 Pagel7 of 14 3/27/2006




HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:
Capital Fund Program Grant No.: NJ39-P009-501-00
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2000

Development

Development

Total Estimated Cost

Total Actual Cost

Number/Name General Description of Major .
HA-Wide Work Categories QE?:EQ: Quantity N - Fonds Fonds Status of Proposed Work
Activities 9 Obligated Expended
N.J.9-07 |Site: 1450
Booker T. |[Site Improvements $20,000 $23,970 $23,970 23,970 [100% Complete
Washington
Annex Mechanical and Electrical: 1460
Fire Alarm System Upgrade (F) $10,000 $10,928 $10,928 10,928 [100% Complete
Boiler Breeching $0 $21,500 $21,500 21,500 [100% Complete
Underground Utility: Steam/Electrical, Bldgs. 1-8 $325,000 $1,330 $1,330 1,330 [100% Complete
Underground Utility: Electric, Bldgs. 8&9 $80,000 $68,381 $68,381 68,381 [100% Complete
Underground Interior Utility: Sewers, Bldg. 9 $125,000 $161,136 $161,136 161,136 |100% Complete
$540,000 $263,275 $263,275 $263,275
Building Exterior: 1460
Roof Repair/Tuckpointing (F) $10,000 $0 $0 - Funds Transferred
Dwelling Units: 1460
Vacancy/Apartment Refurbishment (F) $20,000 $9,434 $9,434 16,651 [100% Complete
Interior Common Areas: 1460
Dwelling Equipment: 1465.1
Ranges & Refrigerators $5,000 $3,900 $3,900 3,900 |100% Complete
Site-Wide Facilities: 1470
Total, N.J. 9-07: $595,000 $300,579 $300,579 $307,796
$ASQNJI0092006200603271013-14 Page|8 of 14 3/27/2006




HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:

Capital Fund Program Grant No.: NJ39-P009-501-00
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2000

l\lijer:]/zlsr?'r\ln:r:te General Description of Major DeXilcoopumment Quanity Total Estimated Cost Total Actual Cost Status of Proposed Work
/H\A'.Wi.de Work Categories Number Original Revised ands runds
ctivities Obligated Expended
N.J. 9-09
A. Harry
Moore
Apts. Mechanical and Electrical: 1460
Elevator Shaft & Control Room Wiring (F) $15,000 $107,391 $107,391 107,391 |100% Complete
Interior Steam & Return Line (F) $30,000 $82,793 $82,793 82,793 [100% Complete
Electric: Exterior Security Lighting (F) $10,000 $38,430 $38,430 38,430 [100% Complete
Electric: Main Service & Gas Separation Upgrade $200,000 $179,674 $179,674 179,674 1100% Complete
$255,000 $408,288 $408,288 $408,288
Building Exterior: 1460
Roof Repair/Tuckpointing (F) $25,000 $25,691 $25,691 25,691 [100% Complete
Dwelling Units: 1485
Demolition, Bldg. #5 & Associated Relocation
and Refurbishment Costs $300,000 $212,612 $212,612 212,612 [100% Complete
Total, N.J. 9-09: $580,000 $646,591 $646,591 $646,591

$ASQNJI0092006200603271013-14
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:
Capital Fund Program Grant No.: NJ39-P009-501-00
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2000

Development .

Number/Name General Description of Major DeXiICoopumntent i Total Estimated Cost Total Actual Cost Status of Pronosed Work
HA-Wide Work Categories Number Quantity Original Revised Funds Funds u P
Activities 9 Obligated Expended
N.J.9-10 |Site: 1450
Curries
Woods

Mechanical and Electrical: 1460

Building Exterior: 1460

Dwelling Units: 1460

Dwelling Equipment: 1465.1

Interior Common Areas: 1460

Security System

Site-Wide Facilities: 1470

Community Space Ceiling $25,000 $23,731 $23,731 $23,731|100% Complete

Restoration of Maintenance Facility-Old Bergen Rd $175,000 $0 $0 $0|Funds transferred
Total, N.J. 9-10: $200,000 $23,731 $23,731 $23,731

$ASQNJI0092006200603271013-14
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:

Capital Fund Program Grant No.: NJ39-P009-501-00
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2000

l\lijer:]/zlsr?'r\ln:r:te General Description of Major DeXilcoopumment Quanity Total Estimated Cost Total Actual Cost Status of Proposed Work
/H\A'.Wi.de Work Categories Number Original Revised ands runds
ctivities Obligated Expended
N.J.9-11 |Fees and Costs: 1430
Berry Gardens|Apartment Window Study $90,000 $53,070 $53,070 54,454
1& Il Elevator Cab Replacement $40,000 $0 $0 -
Management & Maintenance Shop Refurb $2,000 $0 $0 -
Site:
Site Improvements $100,000 $99,832 $99,832 101,532
Mechanical and Electrical: 1460
Elevator Shaft & Control Room Wiring (F) $15,000 $27,099 $27,099 27,099 (100% Complete
Electric: Exterior Security Lighting (F) $15,000 $11,551 $11,551 11,551 [100% Complete
Elevator Cab Replacement $100,000 $140,305 $140,305 140,305 |100% Complete
Asbestos $0 $53,091 $53,091 53,091 [100% Complete
$130,000 $232,046 $232,046 $232,046
Building Exterior: 1460
Roof Repair/Tuckpointing (F) $10,000 $14,579 $14,579 14,579 |100% Complete
Facility Masonry Repair (F) $20,000 $19,621 $19,621 19,624 |100% Complete
$30,000 $34,200 $34,200 $34,203
Dwelling Units: 1460
Vacancy/Apartment Refurbishment (F) $50,000 $87,466 $87,466 87,476 [100% Complete
Interior Common Areas: 1460
Facility Doors: Interior & Exterior (F) $20,000 $515 $515 515 [100% Complete
Painting Halls/Stairs (F) $25,000 $3,150 $3,150 4,946 |100% Complete
Security Doors (Intercom, Buzzer System, Cameras) $180,000 $264,000 $264,000 269,597 [100% Complete
$225,000 $267,665 $267,665 $275,058
Dwelling Equipment: 1465.1
Ranges & Refrigerators $10,000 $17,428 $17,428 17,428 |100% Complete
Site-Wide Facilities: 1470
Community Hall Refurb/Construction $20,000 $26,438 $26,438 26,438 |100% Complete
Management & Maintenance Shop Refurb $20,000 $645 $645 645 (100% Complete
Total, N.J. 9-11: $717,000 $818,790 $818,790 $829,280

$ASQNJI0092006200603271013-14
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:
Capital Fund Program Grant No.: NJ39-P009-501-00
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2000

Development

Development

Total Estimated Cost

Total Actual Cost

Number/Name General Description of Major .
HA-Wide Work Categories QE?:EQ: Quantity N - Fonds Fonds Status of Proposed Work
Activities 9 Obligated Expended
N.J.9-14 |Fees and Costs: 1430
Thomas J. |Apartment Windows (incldg. FE) $10,000 $10,000 $10,000 9,088
Stewart Building Structural Repair Study $20,000 $16,060 $16,060 16,060 [100% Complete
Apts.
Site: 1450
Mechanical and Electrical: 1460
Building Exterior: 1460
Dwelling Units: 1460
Dwelling Equipment: 1465.1
Ranges & Refrigerators $5,000 $2,174 $2,174 2,174 1100% Complete
Interior Common Areas: 1460
Lobby Entrance Tiling $25,000 $45,886 $45,886 45,886 |100% Complete
Site-Wide Facilities: 1470
Total, N.J. 9-14: $60,000 $74,120 $74,120 $73,208
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:

Capital Fund Program Grant No.: NJ39-P009-501-00
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2000

Development .

Number/Name General Description of Major DeXiICoopumntent Quanti Total Estimated Cost Total Actual Cost Status of Pronosed Work
HA-Wide Work Categories srels T oranal evised Funds Funds P
Activities 9 Obligated Expended

N.J. 9-15/18 |Site: 1450

Berry Gardens|Site Improvements $75,000 $76,753 $76,753 77,053 [100% Complete
& Iv
Mechanical and Electrical: 1460
Electric: Exterior Security Lighting (F) $10,000 $0 $0 - Funds transferred
Building Exterior: 1460
Roof Repair/Tuckpointing (F) $10,000 $0 $0 Funds transferred
Facility Masonry Repair (F) $15,000 $2,946 $2,946 2,946 1100% Complete
Stucco/Repair-Replacement (72 Danforth) $120,000 $101,000 $101,000 $101,000{100% Complete
$145,000 $103,946 $103,946 $103,946
Dwelling Units: 1460
Vacancy/Apartment Refurbishing (F) $20,000 $3,345 $3,345 3,345 |100% Complete
Apartment Tiling $10,000 $26,182 $26,182 26,182 [100% Complete
$30,000 $29,527 $29,527 $29,527
Dwelling Equipment: 1465.1
Ranges & Refrigerators $5,000 $7,785 $7,785 7,785 1100% Complete
Interior Common Areas: 1460
Security Doors (Intercom, Buzzer System, Cameras) $75,000 $88,500 $88,500 94,097 (100% Complete
Site-Wide Facilities: 1470
Total, N.J. 9-15/18: $340,000 $306,511 $306,511 $312,408
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HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:
Capital Fund Program Grant No.: NJ39-P009-501-00
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2000

Development .

Number/Name General Description of Major DeXiICoopumntent i Total Estimated Cost Total Actual Cost Status of Pronosed Work
HA-Wide Work Categories Number Quantity Original Revised Funds Funds u P
Activities 9 Obligated Expended
N.J.9-20 |Site: 1450

Dwight Street|Site Improvements $10,000 $8,100 $8,100 8,100 |100% Complete
Homes

Mechanical and Electrical: 1460
Electric Service Repair $10,000 $0 $0 - Funds transferred
Domestic Hot Water Heater $10,000 $77 $77 77 |100% Complete
$20,000 $77 $77 $77
Building Exterior: 1460
Roofs: Repair/Siding $10,000 $468 $468 468 |100% Complete
Dwelling Units: 1460
Dwelling Equipment: 1465.1
Interior Common Areas: 1460
Site-Wide Facilities: 1470
Total, N.J. 9-20: $40,000 $8,645 $8,645 $8,645
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part 1ll: Implementation Schedule

HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:

Capital Fund Program Grant No.: NJ39-P009-501-00

Replacement Housing Factor Grant No.:

Federal FY of Grant:

2000

Development Number/Name
HA-Wide Activities

All Funds Obligated (Quarter Ending Date)

All Funds Expended (Quarter Ending Date)

Original

Revised

Actual

Original

Revised

Actual

Reasons for Revised Target
Dates

1) PHA Plan/Strategic Goals
A. Staff

2) Achieve Greater Financial Stability and
Enhance Management Information Systems
A. Asset Management Staff
B. MIS Staff
C. Network (hardware/software)

3) Promote & Enforce Resident Resp. & Promote
& Support Resident Self-Sufficiency
A. Resident Responsibility:
1. TAB Staff
2. Special Programs
3. RC/RMC Clerk
4. Senior Services
5. Equipment/Training
B. Site Based Waiting List
1. Staff
2. Credit Check
C. Lafayette HOPE VI Predevelopment
1. Technical Assistance

4) Improve Existing Site Conditions
A. PHAS/PHMAP Staff
B. Strike Legal

5) Augment Staff Training & Development
A. Training: Goals
B. Training: General

9/30/2002

9/30/2002

9/30/2002

9/30/2002

9/30/2002

9/30/2002

9/30/2002

9/30/2002

9/30/2002

9/30/2002

9/30/2003

9/30/2003

9/30/2003

9/30/2003

9/30/2003
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1ll: Implementation Schedule

HA Name

Housing Authority of the City of Jersey City

Grant Type and Number:
Capital Fund Program Grant No.: NJ39-P009-501-00
Replacement Housing Factor Grant No.:

Federal FY of Grant:

2000

Development Number/Name

All Funds Obligated (Quarter Ending Date)

All Funds Expended (Quarter Ending Date)

Reasons for Revised Target

HA-Wide Activities - . - . Dates
Original Revised Actual Original Revised Actual
N.J. 9-01, Lafayette Gardens 9/30/2002 9/30/2002 9/30/2003
N.J. 9-02, Marion Gardens 9/30/2002 9/30/2002 9/30/2003
N.J. 9-03/7, Booker T. Washington Apts. 9/30/2002 9/30/2002 9/30/2003
N.J. 9-04, Hudson Gardens 9/30/2002 9/30/2002 9/30/2003
N.J. 9-05, Holland Gardens 9/30/2002 9/30/2002 9/30/2003
N.J. 9-06, Montgomery Gardens 9/30/2002 9/30/2002 9/30/2003
N.J. 9-09, A. Harry Moore Apts. 9/30/2002 9/30/2002 9/30/2003
N.J. 9-11, Berry Gardens, | & Il 9/30/2002 9/30/2002 9/30/2003
N.J. 9-14, Thomas J. Stewart Apts. 9/30/2002 9/30/2002 9/30/2003
N.J. 9-15/18, Berry Gardens, Il & IV 9/30/2002 9/30/2002 9/30/2003
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (7/98)
and Urban Development

Capital Fund Program 2003 Part Il: Supporting Pages Office of Public and Indian

Development .

Number/Name General Description of Major DeXii:oopmnfm " Total Estimated Cost Total Actual Cost ,
HA-Wide Work Categories Nuth:er Quantity oriainal — Funds Funds Status of Proposed Work
Activities rngina Revised Obligated” Expended*

JCHA-Wide 1408

Management

Improvements
HA-Wide [JCHA Staff Planning,Coordination, Super- 1410 $72,783 $72,783 $72,783 $8,161
Admin vision, Monitoring, Accounting & Legal
HA-Wide
Fees and
Costs
Total 1410: $72,783 $72,783 $72,783 $8,161

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

X X

To be completed for the Performance and Evaluation Report or a Revised Annual Stat%%rétl of 15 form HUD-52837 (10/96)

To be completed for the Performance and Evaluation Report ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (7/98)
and Urban Development

Capital Fund Program 2003 Part Il: Supporting Pages Office of Public and Indian

Development .

Number/Name General Description of Major Dexzfopurzfnt it Total Estimated Cost Total Actual Cost ,
HA-Wide Work Categories Number Q y oriinal . Funds Funds Status of Proposed Work
Activities rngina Revised Obligated” Expended*

N.J.9-1 |[Site: 1450
Lafayette
Gardens
Skilled Trades: 1460
Demolition 1485
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-01: $0

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

X X

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52837 (10/96)

’To be completed for the Performance and Evaluation Report Page 2 of 15 ref. Handbook 7485.3



U.S. Department of Housing
and Urban Development
Office of Public and Indian

Annual Statement/Performance and Evaluation Report
Capital Fund Program 2003 Part Il: Supporting Pages

OMB Approval No. 2577-0157 (7/98)

,\iler;/zg;/)'r\ln:n:te General Description of Major DeXi::oopumn?nt Quanity Total Estimated Cost Total Actual Cost Status of Pronosed World
HA-Wide Work Categories Number Original Revised' Funcs < runas ‘ P
Activities Obligated Expended
N.J.9-2 |[Site: 1450
Marion Site Improvements
Gardens

Skilled Trades 1460
Facility Doors $40,000 $40,000 $40,000
Roof Repair/Tuckpointing $0 $20,000 $20,000
Vacancy Refurbishment $0 $50,000 $50,000
Apt Painting (Seniors) $0 $30,000 $30,000
Hot W.ater System $0 $30,000 $30,000
Exterior Security Lighting $0 $30,000 $30,000
Fire Alarm System $0 $20,000 $20,000
$40,000 $220,000 $220,000 $0
Dwelling Units: 1460
Apt. Window Replacement (1 Bldg.) $225,000 $21,197 $21,197 $0[{Funds transferred
Kitchen Mod (Minor) $0 $23,803 $23,803
Dwelling Equipment: 1465.1 $0 $0
Ranges and Refrigerators
Non-Dwelling Structures: 1470
Total, N.J. 9-02: $265,000 $265,000 $265,000 $0
Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:
X X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement
’To be completed for the Performance and Evaluation Report

form HUD-52837 (10/96)
ref. Handbook 7485.3

Page 3 of 15



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (7/98)
and Urban Development

Capital Fund Program 2003 Part Il: Supporting Pages Office of Public and Indian

Development .

Number/Name General Description of Major Dexczfopurzfnt it Total Estimated Cost Total Actual Cost ,
HA-Wide Work Categories Number Q y oriinal . Funds Funds Status of Proposed Work
Activities rngina Revised Obligated” Expended*

N.J.9-03 |Site: 1450
Booker T.
Washington
Apts. Skilled Trades: 1460
LBP Abatement $0 $25,000 $25,000
Interior Steam/Return $0 $55,000 $55,000
Dwelling Units: 1460
Lobby Entrance Door Refurb $115,000 $35,000 $35,000 $0
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-03: $115,000 $115,000 $115,000 $0
Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:
X X
To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52837 (10/96)
’To be completed for the Performance and Evaluation Report ref. Handbook 7485.3

Page 4 of 15



Annual Statement/Performance and Evaluation Report
Capital Fund Program 2003

Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian

OMB Approval No. 2577-0157 (7/98)

Development

Development

Total Estimated Cost

Total Actual Cost

Number/Name General Description of Major . ’
HA-Wide Work Categories ﬁ«l:;?sgs Quantity p— — Funds Funds Status of Proposed Work
Activities rngina Revised Obligated” Expended*

N.J.9-07 |Site: 1450
Booker T.
Washington
Annex Skilled Trades: 1460
Vacancy/Apt Refurb $0 $20,000 $20,000
Interior Steam/Return $0 $20,000 $20,000
Kitchen Mod (Minor) $0 $30,000 $30,000
Dwelling Structures: 1460
Pipe Insulation $20,000 $20,000 $20,000 $0
Lobby Entrance Door Refurb $80,000 $0 $0 $0
Dwelling Equipment: 1465.1
Ranges & Refrigerators $0 $10,000 $10,000
Non-Dwelling Structures: 1470
Total, N.J. 9-07: $100,000 $100,000 $100,000 $0

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement

’To be completed for the Performance and Evaluation Report

Page 5 of 15

form HUD-52837 (10/96)
ref. Handbook 7485.3



U.S. Department of Housing
and Urban Development
Office of Public and Indian

Annual Statement/Performance and Evaluation Report
Capital Fund Program 2003 Part Il: Supporting Pages

OMB Approval No. 2577-0157 (7/98)

Development .

Number/Name General Description of Major Dexczfoprzfnt " Total Estimated Cost Total Actual Cost ,
HA-Wide Work Categories Nuth:er Quantity oriainal — Funds Funds Status of Proposed Work
Activities rngina Revised Obligated” Expended*

N.J.9-04 |A/E Fees: 1430
Hudson Trash Diposal Area $15,000 $15,000 $15,000 $0
Gardens
Dwelling Structures 1460
Pipe Insulation $10,000 $10,000 $10,000 $0
Hot Water Boiler Repair $10,000 $10,000 $10,000 $9,360
Dwelling Units: 1460
Apt. Window Replacement (Bldg. # 1) $275,000 $275,000 $275,000 $0
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-04: $310,000 $310,000 $310,000 $9,360
Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:
X X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement

’To be completed for the Performance and Evaluation Report

Page 6 of 15

form HUD-52837 (10/96)
ref. Handbook 7485.3



U.S. Department of Housing
and Urban Development
Office of Public and Indian

Annual Statement/Performance and Evaluation Report OMB Approval No. 2577-0157 (7/98)

Capital Fund Program 2003 Part Il: Supporting Pages

Development .

Number/Name General Description of Major Dexczfoprzfnt " Total Estimated Cost Total Actual Cost ,
HA-Wide Work Categories Nuth:er Quantity oriainal — Funds Funds Status of Proposed Work
Activities rngina Revised Obligated” Expended*

N.J.9-05 |Site: 1450
Holland
Gardens
Skilled Trades: 1460
Fire Escapes & Foundation:Refurb/Paint $70,000 $70,000 $70,000 $20,154
Dwelling Structures: 1460
Pipe Insulation $10,000 $10,000 $10,000 $0
Hot Water Boiler Repair $10,000 $10,000 $10,000 $10,589
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-05: $90,000 $90,000 $90,000 $30,743
Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:
X X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement
*To be completed for the Performance and Evaluation Report Page 7 of 15

form HUD-52837 (10/96)
ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (7/98)
and Urban Development

Capital Fund Program 2003 Part Il: Supporting Pages Office of Public and Indian

Development .

Number/Name General Description of Major Dexczfopurzfnt it Total Estimated Cost Total Actual Cost ,
HA-Wide Work Categories Number Q y oriinal . Funds Funds Status of Proposed Work
Activities rngina Revised Obligated” Expended*

N.J.9-06 |Site: 1450
Montgomery
Gardens
Skilled Trades: 1460
Dwelling Structures: 1460
Pipe Insulation $20,000 $20,000 $20,000 $0
Elevator Security Camera $150,000 $150,000 $150,000 $0
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-06 $170,000 $170,000 $170,000 $0
Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:
X X
To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52837 (10/96)

’To be completed for the Performance and Evaluation Report Page 8 of 15 ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (7/98)
and Urban Development

Capital Fund Program 2003 Part Il: Supporting Pages Office of Public and Indian

Development .

Number/Name General Description of Major Dexzfoprzfnt " Total Estimated Cost Total Actual Cost ,
HA-Wide Work Categories Nuth:er Quantity oriainal — Funds Funds Status of Proposed Work
Activities rngina Revised Obligated” Expended*

N.J.9-9 [Site: 1450
A. Harry
Moore Apts.
Skilled Trades: 1460
Dwelling Units: 1460
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-09 $0

Signature of Executive Director & Date:

X X

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52837 (10/96)

’To be completed for the Performance and Evaluation Report ref. Handbook 7485.3

Page 9 of 15



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (7/98)
and Urban Development

Capital Fund Program 2003 Part Il: Supporting Pages Office of Public and Indian

Development .

Number/Name General Description of Major Dexzfopurzfnt it Total Estimated Cost Total Actual Cost ,
HA-Wide Work Categories Number Q y oriinal . Funds Funds Status of Proposed Work
Activities rngina Revised Obligated” Expended*

N.J.9-10 |Site: 1450
Curries
Woods
Skilled Trades: 1460
Dwelling Units: 1430
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-10: $0

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

X X

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52837 (10/96)

’To be completed for the Performance and Evaluation Report ref. Handbook 7485.3

Page 10 of 15



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (7/98)
and Urban Development

Capital Fund Program 2003 Part Il: Supporting Pages Office of Public and Indian

Development .

Number/Name General Description of Major Dexczfopurzfnt it Total Estimated Cost Total Actual Cost ,
HA-Wide Work Categories Aocount Q y p— — Funds FORds Status of Proposed Work
Activities rngina Revised Obligated” Expended*

N.J.9-11 |Site: 1450
Berry Gardens
&1l
Dwelling Structures: 1460
Pipe Insulation $20,000 $20,000 $20,000 $0
Bathrooms/Reliners $125,000 $0 $0 $477
Dwelling Units: 1460
Apt Window Replacement $0 $169,142 $54,052
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Community Hall & Lobby Refurb $75,000 $30,858 $30,858 $27,050
Total, N.J. 9-11: $220,000 $220,000 $104,910 $27,527
Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:
X X
*To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52837 (10/96)
2To be completed for the Performance and Evaluation Report ref. Handbook 7485.3

Page 11 of 15



U.S. Department of Housing
and Urban Development
Office of Public and Indian

Annual Statement/Performance and Evaluation Report OMB Approval No. 2577-0157 (7/98)

Capital Fund Program 2003 Part Il: Supporting Pages

Development .
Number/Name General Description of Major Dexczfoprzfnt " Total Estimated Cost Total Actual Cost ,
HA-Wide Work Categories Nuth:er Quantity oriainal — Funds Funds Status of Proposed Work
Activities rngina Revised Obligated” Expended*
N.J.9-14 |Site: 1450
Thomas J.
Stewart
Apts. Skilled Trades: 1460
Dwelling Units: 1460
Elevator Motor $0 $15,649 $15,649 $0
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Basement Area Floor Resurface $75,000 $59,351 $0 $0
Total, N.J. 9-14: $75,000 $75,000 $15,649 $0
Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:
X X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement

’To be completed for the Performance and Evaluation Report

Page 12 of 15

form HUD-52837 (10/96)
ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (7/98)
and Urban Development

Capital Fund Program 2003 Part Il: Supporting Pages Office of Public and Indian

Development .

Number/Name General Description of Major Dexzfopurzfnt it Total Estimated Cost Total Actual Cost ,
HA-Wide Work Categories Number Q y oriinal . Funds Funds Status of Proposed Work
Activities rngina Revised Obligated” Expended*

N.J. 9-15/18 |Site: 1450

Berry Gardens|Site Improvements
& v
Skilled Trades: 1460
Dwelling Units: 1460
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-15/18: $0

Signature of Executive Director & Date:

X X

To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52837 (10/96)

’To be completed for the Performance and Evaluation Report ref. Handbook 7485.3

Page 13 of 15



Annual Statement/Performance and Evaluation Report

Capital Fund Program 2003

Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian

OMB Approval No. 2577-0157 (7/98)

Development
Number/Name
HA-Wide
Activities

General Description of Major
Work Categories

Development
Account
Number

Quantity

Total Estimated Cost

Total Actual Cost

Original

Revised®

Funds
Expended”

Funds
Obligated“

Status of Proposed Work?

N.J. 9-20
Dwight
Street
Homes

Site Improvements:

Skilled Trades:

Total, NJ 9-20:

$0

Signature of Executive Director & Date:

X

X

Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement
’To be completed for the Performance and Evaluation Report

Page 14 of 15

form HUD-52837 (10/96)
ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report

Capital Fund Program 2003

Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development

Office of Public and Indian

OMB Approval No. 2577-0157 (7/98)

Development .
Number/Name General Description of Major Dexzfoprzfnt " Total Estimated Cost Total Actual Cost ,
HA-Wide Work Categories Nuth:er Quantity oriainal — Funds Funds Status of Proposed Work
Activities rngina Revised Obligated” Expended*
PHA- Operations: 1406
Wide
Fees and Costs: 1430
Central Office Communications System $25,000 $25,000 $25,000 $3,491
Consultant Contract
Non-Dwelling Structures: 1470
Total, PHA-Wide $25,000 $25,000 $25,000 $3,491
Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:
X X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement
’To be completed for the Performance and Evaluation Report

Page 15 of 15

form HUD-52837 (10/96)
ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 2003 Part I: Summary

Federal FY of Grant:
HA Name Grant Type and Number:
Housing Authority of the City of Jersey City Capital Fund Program Grant No: NJ-39-P009-502-03
Replacement Housing Factor Grant No.: 2003
|:| Original Annual Statement |:| Reserve for Disasters/Emergencies Revised Annual Statement/Revision Number
Performance and Evaluation Report for Program Year Ending_9/30/05 |:| Final Performance and Evaluation Report
: 2
Line No. Summary by Development Account _Total Estimated Cost - __Total Actual Cost
Original Revised Obligated Expended

Total Non-CGP Funds

1406 Operations $0 $0 $0 $0

3 1408 Management Improvements Soft Costs $0 $0 $0 $0
Management Improvements Hard Costs $0 $0 $0 $0

4 (1410 Administration $72,783 $72,783 $72,783 $8,161
5 1411 Audit
6 1415 Liquidated Damages
7 |1430 Fees and Costs $40,000 $40,000 $40,000 $3,491
8 1440 Site Acquisition
9 1450 Site Improvements $0 $0 $0 $0
10 |1460 Dwelling Structures $1,180,000 $1,229,791 $1,114,701 $40,580
11 |[1465.1 Dwelling Equipment-Nonexpendable $0 $10,000 $10,000 $0
12 |1470 Nondwelling Structures $150,000 $90,209 $30,858 $27,050
13 |1475 Nondwelling Equipment
14 (1485 Demolition $0 $0 $0 $0

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 ]1495.1 Relocation Costs

18 1499 Development Activities

19 |1502 Contingency

I 20 |Amount of Annual Grant (Sum of lines 2-18) $1,442,783 $1,442,783 $1,268,342 $79,282

Amount of line 19 Related to LBP Activities

Amount of line 19 Related to Section 504 Compliance

Amount of line 19 Related to Security - Soft Costs

Amount of line 20 Related to Security - Hard Costs $235,000

Amount of line 19 Related to Energy Conservation Measures $100,000

Collateralization Expenses or Debt Service

Page 1 of 1



Annual Statement/Performance and Evaluation Report U.S. Department of Housing No. 2577-0157 (7/98)
and Urban Development

Capital Fund Program 2003 Part lll: Implementation Schedule Office of Public and Indian Housing
All Funds Obligated (Quarter Ending Date) [ All Funds Expended (Quarter Ending Date)
DevelOpme.m Num.b.e.r/Name Reasons for Revised Target Dates®
HA-Wide Activities . ) . .
Original Revised" Actual® Original Revised* Actual®

Administration 2/12/2006 2/11/2008
N.J. 9-01, Lafayette Gardens 2/12/2006 2/11/2008
N.J. 9-02, Marion Gardens 2/12/2006 2/11/2008
N.J. 9-03/7, Booker T. Washington Apts. 2/12/2006 2/11/2008
N.J. 9-04, Hudson Gardens 2/12/2006 2/11/2008
N.J. 9-05, Holland Gardens 2/12/2006 2/11/2008
N.J. 9-06, Montgomery Gardens 2/12/2006 2/11/2008
N.J. 9-09, A. Harry Moore Apts. 2/12/2006 2/11/2008
N.J. 9-10,21,27,28,29 Curries Woods 2/12/2006 2/11/2008
N.J. 9-11, Berry Gardens, | &Il 2/12/2006 2/11/2008
N.J. 9-14, Thomas J. Stewart Apts. 2/12/2006 2/11/2008
N.J. 9-15/18, Berry Gardens, Il & IV 2/12/2006 2/11/2008
PHA-Wide 2/12/2006 2/11/2008
Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator &
X X
To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52837 (10/96)
’To be completed for the Performance and Evaluation Report ref. Handbook 7485.3

Page 1 of 1



Annual Statement/Performance and Evaluation Report ;?5;‘;“3“;2:;;3?”9 OMB Approval No. 2577-0157 (7/98)

Replacement Housing Program 2005 Office of Public and Indian Housing

HA Name Comprehensive Grant Number: FFY of Grant Approval:

Housing Authority of the City of Jersey City NJ39R00950105 2005

L] Original Annual Statement [ ] Reserve for Disasters/Emergencies [_] Revised Annual Statement/Revision Number_____

Performance and Evaluation Report for Program Year Ending___9/30/05___ |:| Final Performance and Evaluation Report
Line No. Summary by Development Account _Total Estimated Cost - __Total Actual Cost®
Original Revised Obligated Expended

1 |[Total Non-CGP Funds
2 |1406 Operations (May not exceed 10% of line 19)
3 1408 Management Improvements
4 11410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 11430 Fees and Costs (Inspections)
8 1440 Site Acquisition
9 1450 Site Improvement
10 |1460 Dwelling Structures $587,734 $0 $0
11 |1465.1 Dwelling Equipment-Nonexpendable
12 |1470 Nondwelling Structures
13 |1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 |1495.1 Relocation Costs
17 1498 Mod Used for Development
18 |1502 Contingency (may not exceed 8% of line 19)
19 |Amount of Annual Grant (Sum of lines 2-18) $587,734
20 |Amount of line 19 Related to LBP Activities
21 |Amount of line 19 Related to Section 504 Compliance
22 |Amount of line 19 Related to Security

23 |Amount of line 19 Related to Energy Conservation Measures

Signature of Executive Director & Date:

X
“To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52837 (10/96)
’To be completed for the Performance and Evaluation Report ref. Handbook 7485.3

Page 1 of 1




Annual Statement/Performance and Evaluation Report
Replacement Housing Program 2005

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

OMB Approval No. 2577-0157 (7/98)

Development .
Number/Name General Description of Major DeXEI;pumment Quaniy Total Estimated Cost Total Actual Cost st o S worid
HA-Wide Work Categories Number Original ] Funds Funds atus or Froposed vvor
Activities rigina Revised Obligated* Expended*

N.J. 9-1 Site: 1450
Lafayette
Gardens
Skilled Trades: 1460
Dwelling Units: 1460
Replacement Housing Units at Lafayette $587,734 $0 $0
Gardens
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-01 $587,734

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

X

*To be completed for the Performance and Evaluation Report or a Revised Annual Statement

?To be completed for the Performance and Evaluation Report

Page 1 of 1

form HUD-52837 (10/96)
ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report U.S. Department of Housing No. 2577-0157 (7/98)
and Urban Development

Replacement Housing Program 2005 Office of Public and Indian Housing
All Funds Obligated (Quarter Ending Date) | All Funds Expended (Quarter Ending Date
Development Number/Name 9 Q 9 ) P Q 9 ) R for Revised T t Dates?
HA-Wide Activities — — - — — - easons for Revised Target Dates
Original Revised Actual Original Revised Actual

N.J. 9-1, Lafayette Gardens 8/18/2007 8/17/2009
Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:
X X
To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52837 (10/96)
?To be completed for the Performance and Evaluation Report ref. Handbook 7485.3

Page 1 of 1



Annual Statement/Performance and Evaluation Report ;?5;‘;“3“;2:;;3?”9 OMB Approval No. 2577-0157 (7/98)

Replacement Housing Program 2005 Office of Public and Indian Housing
HA Name Comprehensive Grant Number: FFY of Grant Approval:
Housing Authority of the City of Jersey City NJ39R00950205 2005
L] Original Annual Statement [ ] Reserve for Disasters/Emergencies [_] Revised Annual Statement/Revision Number_____
Performance and Evaluation Report for Program Year Ending__9/30/05___ |:| Final Performance and Evaluation Report
Line No. Summary by Development Account _Total Estimated Cost - __Total Actual Cost®
Original Revised Obligated Expended
1 |[Total Non-CGP Funds
2 |1406 Operations (May not exceed 10% of line 19)
3 1408 Management Improvements
4 11410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 11430 Fees and Costs (Inspections)
8 1440 Site Acquisition
9 1450 Site Improvement
10 |1460 Dwelling Structures $15,318
11 |1465.1 Dwelling Equipment-Nonexpendable
12 |1470 Nondwelling Structures
13 |1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 |1495.1 Relocation Costs
17 1498 Mod Used for Development
18 |1502 Contingency (may not exceed 8% of line 19)
19 |Amount of Annual Grant (Sum of lines 2-18) $15,318
20 |Amount of line 19 Related to LBP Activities
21 |Amount of line 19 Related to Section 504 Compliance
22 |Amount of line 19 Related to Security

23 |Amount of line 19 Related to Energy Conservation Measures

Signature of Executive Director & Date:

X
“To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52837 (10/96)
’To be completed for the Performance and Evaluation Report ref. Handbook 7485.3

Page 1 of 1




Annual Statement/Performance and Evaluation Report
Replacement Housing Program 2005

U.S. Department of Housing

and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (7/98)

Development

Development

Total Estimated Cost

Total Actual Cost

Number/Name General Description of Major . 2
HA-Wide Work Categories ﬁlzcrssrel: Quantity p— — runds Funds Status of Proposed Work
Activities rigina Revised Obligated* Expended*

N.J. 9-1 Site: 1450
Lafayette
Gardens
Skilled Trades: 1460
Dwelling Units: 1460
Replacement Housing Units at Lafayette $15,318
Gardens
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-01 $15,318

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

X

*To be completed for the Performance and Evaluation Report or a Revised Annual Statement

?To be completed for the Performance and Evaluation Report

Page 1 of 1

form HUD-52837 (10/96)
ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report U.S. Department of Housing No. 2577-0157 (7/98)
and Urban Development

Replacement Housing Program 2005 Office of Public and Indian Housing
All Funds Obligated (Quarter Ending Date) | All Funds Expended (Quarter Ending Date
Development Number/Name 9 Q 9 ) P Q 9 ) R for Revised T t Dates?
HA-Wide Activities — — - — — - easons for Revised Target Dates
Original Revised Actual Original Revised Actual

N.J. 9-1, Lafayette Gardens 8/18/2007 8/17/2009
Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:
X X
To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52837 (10/96)
?To be completed for the Performance and Evaluation Report ref. Handbook 7485.3

Page 1 of 1



Annual Statement/Performance and Evaluation Report

Replacement Housing Program 2004

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (7/98)

HA Name
Housing Authority of the City of Jersey City

Comprehensive Grant Number:
NJ39R00950104

FFY of Grant Approval:
2004

|:| Original Annual Statement
Performance and Evaluation Report for Program Year Ending__ 9/30/05

|:| Reserve for Disasters/Emergencies

Revised Annual Statement/Revision Number.

LIFi

nal Performance and Evaluation Report

Total Estimated Cost

Total Actual Cost?

Line No. Summary by Development Account — —— -
Original Revised Obligated Expended
1 |[Total Non-CGP Funds
2 |1406 Operations (May not exceed 10% of line 19)
3 1408 Management Improvements
4 11410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 11430 Fees and Costs (Inspections)
8 1440 Site Acquisition
9 1450 Site Improvement
10 |1460 Dwelling Structures $2,816,791 $2,816,791 $0 $0
11 |1465.1 Dwelling Equipment-Nonexpendable
12 |1470 Nondwelling Structures
13 |1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 |1495.1 Relocation Costs
17 1498 Mod Used for Development
18 |1502 Contingency (may not exceed 8% of line 19)
19 |Amount of Annual Grant (Sum of lines 2-18) $2,816,791 $2,816,791 $0 $0
20 |Amount of line 19 Related to LBP Activities
21 |Amount of line 19 Related to Section 504 Compliance
22 |Amount of line 19 Related to Security
23 |Amount of line 19 Related to Energy Conservation Measures
Signature of Executive Director & Date:
X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement

’To be completed for the Performance and Evaluation Report

Page 1 of 1

form HUD-52837 (10/96)
ref. Handbook 7485.3




Annual Statement/Performance and Evaluation Report
Replacement Housing Program 2004

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (7/98)

Development

Development

Total Estimated Cost

Total Actual Cost

Number/Name General Description of Major . 2
HA-Wide Work Categories ﬁlzcrssrel: Quantity p— — runds Funds Status of Proposed Work
Activities rigina Revised Obligated* Expended*

N.J. 9-9 Site: 1450
A. Harry
Moore
Apts. Skilled Trades: 1460
Dwelling Units: 1460
Replacement Housing Units at A Harry
Moore Apts $2,816,791 $2,816,791 $0 $0
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-09 $2,816,791 $2,816,791 $0 $0

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

X

*To be completed for the Performance and Evaluation Report or a Revised Annual Statement

?To be completed for the Performance and Evaluation Report

Page 1 of 1

form HUD-52837 (10/96)
ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report U.S. Department of Housing No. 2577-0157 (7/98)
and Urban Development

Replacement Housing Program 2004 Office of Public and Indian Housing
All Funds Obligated (Quarter Ending Date) | All Funds Expended (Quarter Ending Date
Development Number/Name 9 Q 9 ) P Q 9 ) R for Revised T t Dates?
HA-Wide Activities — — - — — - easons for Revised Target Dates
Original Revised Actual Original Revised Actual

N.J. 9-9, A Harry Moore Apts. 9/13/2006 9/13/2008
Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:
X X
To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52837 (10/96)
?To be completed for the Performance and Evaluation Report ref. Handbook 7485.3

Page 1 of 1



Annual Statement/Performance and Evaluation Report

Replacement Housing Program 2004

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (7/98)

HA Name
Housing Authority of the City of Jersey City

Comprehensive Grant Number:
NJ39R00950204

FFY of Grant Approval:
2004

|:| Original Annual Statement
Performance and Evaluation Report for Program Year Ending__9/30/05

|:| Reserve for Disasters/Emergencies

Revised Annual Statement/Revision Number.

LIFi

nal Performance and Evaluation Report

Total Estimated Cost

Total Actual Cost?

Line No. Summary by Development Account — —— -
Original Revised Obligated Expended
1 |[Total Non-CGP Funds
2 |1406 Operations (May not exceed 10% of line 19)
3 1408 Management Improvements
4 11410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 11430 Fees and Costs (Inspections)
8 1440 Site Acquisition
9 1450 Site Improvement
10 |1460 Dwelling Structures $330,011 $330,011 $0 $0
11 |1465.1 Dwelling Equipment-Nonexpendable
12 |1470 Nondwelling Structures
13 |1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 |1495.1 Relocation Costs
17 1498 Mod Used for Development
18 |1502 Contingency (may not exceed 8% of line 19)
19 |Amount of Annual Grant (Sum of lines 2-18) $330,011 $330,011 $0 $0
20 |Amount of line 19 Related to LBP Activities
21 |Amount of line 19 Related to Section 504 Compliance
22 |Amount of line 19 Related to Security
23 |Amount of line 19 Related to Energy Conservation Measures
Signature of Executive Director & Date:
X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement

’To be completed for the Performance and Evaluation Report

Page 1 of 1

form HUD-52837 (10/96)
ref. Handbook 7485.3




Annual Statement/Performance and Evaluation Report
Replacement Housing Program 2004

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (7/98)

Development

Development

Total Estimated Cost

Total Actual Cost

Number/Name General Description of Major . 2
HA-Wide Work Categories ﬁlzcrssrel: Quantity p— — runds Funds Status of Proposed Work
Activities rigina Revised Obligated* Expended*

N.J. 9-9 Site: 1450
A. Harry
Moore
Apts. Skilled Trades: 1460
Dwelling Units: 1460
Replacement Housing Units at A Harry
Moore Apts $330,011 $330,011 $0 $0
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-09 $330,011 $330,011 $0 $0

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

X

*To be completed for the Performance and Evaluation Report or a Revised Annual Statement

?To be completed for the Performance and Evaluation Report

Page 1 of 1

form HUD-52837 (10/96)
ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report U.S. Department of Housing No. 2577-0157 (7/98)
and Urban Development

Replacement Housing Program 2004 Office of Public and Indian Housing
All Funds Obligated (Quarter Ending Date) | All Funds Expended (Quarter Ending Date
Development Number/Name 9 Q 9 ) P Q 9 ) R for Revised T t Dates?
HA-Wide Activities — — - — — - easons for Revised Target Dates
Original Revised Actual Original Revised Actual

N.J. 9-9, A Harry Moore Apts. 9/13/2006 9/13/2008
Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:
X X
To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52837 (10/96)
?To be completed for the Performance and Evaluation Report ref. Handbook 7485.3

Page 1 of 1



Annual Statement/Performance and Evaluation Report

Replacement Housing Program 2003

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (7/98)

HA Name Comprehensive Grant Number: FFY of Grant Approval:

Housing Authority of the City of Jersey City NJ39R00950103 2003

|:| Original Annual Statement |:| Reserve for Disasters/Emergencies Revised Annual Statement/Revision Number___

Performance and Evaluation Report for Program Year Ending__9/30/05 ] Final Performance and Evaluation Report

Line No. Summary by Development Account _Total Estimated Cost - __Total Actual Cost®

Original Revised Obligated Expended

1 |[Total Non-CGP Funds
2 |1406 Operations (May not exceed 10% of line 19)
3 1408 Management Improvements
4 11410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 11430 Fees and Costs (Inspections)
8 1440 Site Acquisition
9 1450 Site Improvement
10 |1460 Dwelling Structures $627,736 $627,736 $627,736 $170,532
11 |1465.1 Dwelling Equipment-Nonexpendable
12 |1470 Nondwelling Structures
13 |1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 |1495.1 Relocation Costs
17 1498 Mod Used for Development
18 |1502 Contingency (may not exceed 8% of line 19)
19 |Amount of Annual Grant (Sum of lines 2-18) $627,736 $627,736 $627,736 $170,532
20 |Amount of line 19 Related to LBP Activities
21 |Amount of line 19 Related to Section 504 Compliance
22 |Amount of line 19 Related to Security
23 |Amount of line 19 Related to Energy Conservation Measures

Signature of Executive Director & Date:

X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement

’To be completed for the Performance and Evaluation Report

Page 1 of 1

form HUD-52837 (10/96)
ref. Handbook 7485.3




Annual Statement/Performance and Evaluation Report
Replacement Housing Program 2003

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (7/98)

Development .

Number/Name General Description of Major Dexelopmtent ’ Total Estimated Cost Total Actual Cost ,
HA-Wide Work Categories Nzcrssrelr Quantity p— — runds Funds Status of Proposed Work
Activities rigina Revised Obligated* Expended*

N.J. 9-1 Site: 1450
Lafayette
Gardens
Skilled Trades: 1460
Dwelling Units: 1460
Replacement Housing in conjunction with
Lafayette Gardens HOPE VI Revitalization $627,736 $627,736 $627,736 $170,532
Plan
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-01: $627,736 $627,736 $627,736 $170,532

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

X

*To be completed for the Performance and Evaluation Report or a Revised Annual Statement

?To be completed for the Performance and Evaluation Report

Page 1 of 1

form HUD-52837 (10/96)
ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report U.S. Department of Housing No. 2577-0157 (7/98)
and Urban Development

Replacement Housing Program 2003 Office of Public and Indian Housing
All Funds Obligated (Quarter Ending Date) | All Funds Expended (Quarter Ending Date
Development Number/Name 9 Q 9 ) P Q 9 ) R for Revised T t Dates?
HA-Wide Activities — — - — — - easons for Revised Target Dates
Original Revised Actual Original Revised Actual

N.J. 9-1, Lafayette Gardens 9/16/2005 9/16/2007
Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:
X X
To be completed for the Performance and Evaluation Report or a Revised Annual Statement form HUD-52837 (10/96)
?To be completed for the Performance and Evaluation Report ref. Handbook 7485.3

Page 1 of 1



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 2003 Part I: Summary

Federal FY of Grant:
HA Name Grant Type and Number:
Housing Authority of the City of Jersey City Capital Fund Program Grant No:
Replace. Housing Factor Grant No.: NJ39-R009-502-03 2003
|:| Original Annual Statement |:| Reserve for Disasters/Emergencies Revised Annual Statement/Revision Number
Performance and Evaluation Report for Program Year Ending___9/30/05 |:| Final Performance and Evaluation Report
: 2
Line No. Summary by Development Account - Total Estimated Cos.t T - Total Actual Cost
Original Revised Obligated Expended

Total Non-CGP Funds

1406 Operations

3 1408 Management Improvements Soft Costs
Management Improvements Hard Costs

4 11410 Administration

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 |1460 Dwelling Structures $195,559 $195,559 $195,559 $0

11 |1465.1 Dwelling Equipment-Nonexpendable

12 |1470 Nondwelling Structures

13 |1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 ]1495.1 Relocation Costs

18 1499 Development Activities

19 |1502 Contingency

I 20 |Amount of Annual Grant (Sum of lines 2-18) $195,559 $195,559 $195,559 $0

Amount of line 19 Related to LBP Activities

Amount of line 19 Related to Section 504 Compliance

Amount of line 19 Related to Security - Soft Costs

Amount of line 20 Related to Security - Hard Costs

Amount of line 19 Related to Energy Conservation Measures

Collateralization Expenses or Debt Service Page 1 of 1




Annual Statement/Performance and Evaluation Report

Capital Fund Program 2003

Part Il: Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian

OMB Approval No. 2577-0157 (7/98)

Development

Development

Total Estimated Cost

Total Actual Cost

Number/Name General Description of Major . ’
HA-Wide Work Categories ﬁ«l:;?sgs Quantity p— — Funds Funds Status of Proposed Work
Activities rngina Revised Obligated” Expended*

N.J.9-1 |[Site: 1450
Lafayette
Gardens
Skilled Trades: 1460
Dwelling Units: 1460
Replacement Housing in conjunction with $195,559 $195,559 $195,559 $0
Lafayette Gardens HOPE VI Revitalization
Plan
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-02: $195,559 $195,559 $195,559 $0

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement

’To be completed for the Performance and Evaluation Report

Page 1 of 1

form HUD-52837 (10/96)
ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report
Part Ill: Implementation Schedule

Capital Fund Program 2003

U.S. Department of Housing I No. 2577-0157 (7/98)
and Urban Development

Office of Public and Indian Housing

Development Number/Name
HA-Wide Activities

All Funds Obligated (Quarter Ending Date)

All Funds Expended (Quarter Ending Date)

Original

Revised*

Actual?

Original

Revised*

Actual?

Reasons for Revised Target Dates?

N.J. 9-1, Lafayette Gardens

4/30/2006

4/30/2008

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of Native American Prog Administrator & Date:

X

To be completed for the Performance and Evaluation Report or a Revised Annual Statement
?To be completed for the Performance and Evaluation Report

Page 1 of 1

form HUD-52837 (10/96)
ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report
Replacement Housing Program 2002

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

OMB Approval No. 2577-0157 (7/98)

HA Name
Housing Authority of the City of Jersey City

Comprehensive Grant Number:

NJ39R00950102

FFY of Grant Approval:
2002

|:| Original Annual Statement

|:| Reserve for Disasters/Emergencies

Performance and Evaluation Report for Program Year Ending 9/30/05

Revised Annual Statement/Revision Number 1

LIFi

nal Performance and Evaluation Report

Line No.

Summary by Development Account

Total Estimated

Cost

Total Actual Cost?

Original Revised" Obligated Expended
1 |[Total Non-CGP Funds
2 |1406 Operations (May not exceed 10% of line 19)
3 1408 Management Improvements
4 11410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 11430 Fees and Costs (Inspections)
8 1440 Site Acquisition
9 1450 Site Improvement
10 |1460 Dwelling Structures $721,003 $721,003 $721,003 $451,131
11 |1465.1 Dwelling Equipment-Nonexpendable
12 |1470 Nondwelling Structures
13 |1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 |1495.1 Relocation Costs
17 1498 Mod Used for Development
18 |1502 Contingency (may not exceed 8% of line 19)
19 |Amount of Annual Grant (Sum of lines 2-18) $721,003 $721,003 $721,003 $451,131
20 |Amount of line 19 Related to LBP Activities
21 |Amount of line 19 Related to Section 504 Compliance
22 |Amount of line 19 Related to Security
23 |Amount of line 19 Related to Energy Conservation Measures
Signature of Executive Director & Date:
X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement
’To be completed for the Performance and Evaluation Report

Page 1 of 1

form HUD-52837 (10/96)
ref. Handbook 7485.3




Annual Statement/Performance and Evaluation Report
Replacement Housing Program 2002

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (7/98)

Development

Development

Total Estimated Cost

Total Actual Cost

Number/Name General Description of Major . 2
HA-Wide Work Categories ﬁlccosnt Quantity p— — runds Funds Status of Proposed Work
Activities umber rigina Revised Obligated* Expended*

N.J.9-10 |Site: 1450
Curries
Woods
Skilled Trades: 1460
Dwelling Units: 1460
Replacement Housing in conjunction with
Curries Woods HOPE VI Revitalization $721,003 $721,003 $721,003 $451,131|Ongoing
Phase V
Dwelling Equipment: 1465.1
Non-Dwelling Structures: 1470
Total, N.J. 9-10: $721,003 $721,003 $721,003 $451,131

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

X

*To be completed for the Performance and Evaluation Report or a Revised Annual Statement

?To be completed for the Performance and Evaluation Report

Page 1 of 1

form HUD-52837 (10/96)
ref. Handbook 7485.3



Annual Statement/Performance and Evaluation Report

Replacement Housing Program 2002

U.S. Department of Housing No. 2577-0157 (7/98)
and Urban Development ’

Office of Public and Indian Housing

Development Number/Name
HA-Wide Activities

All Funds Obligated (Quarter Ending Date)

All Funds Expended (Quarter Ending Date)

Original

Revised*

Actual®

Original

Revised*

Actual?

Reasons for Revised Target Dates’

N.J. 9-10, Curries Woods

5/31/2004

11/4/2002

5/31/2006

Signature of Executive Director & Date:

X

Signature of Public Housing Director Administrator & Date:

X

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement
’To be completed for the Performance and Evaluation Report

Page 1 of 1

form HUD-52837 (10/96)
ref. Handbook 7485.3



