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Agency ldentification
PHA Name: Housing Authority of the City of Perth Amboy
PHA Number: NJOO6
PHA Fiscal Year Beginning: 04/2006

Public Accessto | nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X]  Main administrative office of the PHA

[ ]  PHA development management offices

[  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N I ¢

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA devel opment management offices

[ ]  Other (list below)
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Annual PHA Plan

PHA Fiscal Year 2006
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  HighPerforming PHA
[ ]  Small Agency (<250 Public Housing Units)
[]  Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA hasincluded in the Annual Plan.

The FY 2006 Annual PHA Plan for the Housing Authority of the City of Perth Amboy
was developed by Housing Authority’s PHA Planning Group, which includes the
Resident Advisory Board. The activities and strategies planned for fiscal year 2006
have been developed to achieve the long range goals and objectives of the Authority’s
5-Year Plan and to be consistent with the intent of the Consolidated Plan of the City of
Perth Amboy. The Annual Plan consists of seventeen components. The intent of those
components is described bel ow.

Housing Needs. The agency has determined that the largest need for affordable
housing exists among families with incomes less than 30% of the Area Median Income
(AMI). There are insufficient decent affordable rental units available. There is a need
for apartments designed to accommodate physically disabled individuals. There is a
need for assisted living facilities for elderly persons requiring supportive services to
live independently. The Authority will focus its efforts to meet these needs during this
year.

Financial Resources: The Authority anticipates that it will have atotal of $13,478,977
available to operate its various programs and activities during the next year. These
funds will be from federal grants received during this year, unobligated funds from
federal grants received in previous years, rental income and non-federal income
SOurces.
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Policies on Eligibility, Selection and Admissions. The Authority has modified its
Admissions and Occupancy Policies for the public housing program and its
Administrative Plan for the section 8 program to comply with changes to federal
housing statutes. As part of those changes, the Housing Authority has revised its
preference system for both public housing and section 8 admissions. The federal
preferences have been modified by the inclusion of a series of local preferences. Those
changes will target assistance to meet the determined need, increase the number of
working families in the programs, de-concentrate poverty and promote mixed income
communities. The Housing Authority modified its admissions policy in September,
2005 to allow for temporary housing assistance to be given to evacuees from the area
affected by Hurricane Katrina

Rent Determination Policies: The Housing Authority either sets its public housing
rents by at 30% of the adjusted income of the family with several deductions and
income disregards to promote resident self-sufficiency or it allows residents to pay a
flat rent which is set a the market value of the apartment. The Authority has
established the payment standard to set the gross rents (payment to landlord plus utility
allowances) for the section 8 programs at 100% of the Fair Market Rents (FMR) for
the area. The Housing Authority has also established a $50.00 minimum rent for both
public housing and section 8 programs.

Operations and Management: The Authority owns, maintains and manages 439
conventional public housing units. It also manages 399 tenant based section 8
certificates and vouchers, 15 project-based certificates, 131 welfare to work vouchers
and 204 relocation vouchers. The Authority operates a ROSS Homeownership
Program and ROSS Resident Service and Delivery Program, a Family Self-Sufficiency
Program, and an Apprentice Training Program for Residents.

Grievance Procedures. The Authority has established written grievance procedures
for its public housing program, which have been incorporated in its Admissions and
Occupancy Policies. It has also established a written informal review process for its
section 8 program that has been incorporated in its Administrative Plan.

Capital Improvement Needs: The Authority has established the capital needs that it
intends to address during this year and in subsequent years. These needs are detailed in
the Capital Fund Annual Statement and the Capital Fund 5-Year Action Plan, which
are attached to this document. The Authority has $978,977 of unobligated funds from
previous capital grants (as of 9/30/2005) and anticipates an additional $1,200,000 (not
including Replacement Housing Factor grant) of capital funds in FY 2006. The
Housing Authority will use these funds for various capital improvements at the
following developments:

=  William A. Dunlap Homes, NJ 006-001
» Richard F. Stack Apartments, NJ 006-004
= Wedley T. Hansen Apartments, NJ 006-005
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A portion of the funds will be used for debt service for bond financing used to
accelerate modernization of these 3 housing devel opments.

A portion of the funds will aso be used for various resident self-sufficiency and
management improvement programs.

Demolition and Disposition: The current plans for the redevelopment of Delaney
Homes include the demolition of the existing units, and the Housing Authority has
received authority from HUD to demolish Delaney Homes.

Designation of Housing: The Housing Authority does not plan to designate any of its
developments for the exclusive occupancy of elderly households. It also has no plans
to designate any of its development for the exclusive occupancy of disabled
househol ds.

Conversions of Public Housing: The Housing Authority is not required by HUD or
does not intend to voluntarily convert any of its conventiona public housing
developments to tenant based vouchers.

Homeowner ship: The Housing Authority presently has developed a homeownership
program in conjunction with its Section 8 Family Self-Sufficiency Program. It expects
to have placed 5 additiona qualified families into homeownership by the end of FY
2006.

Community Service Programs. The Housing Authority operates a number of
programs that are geared to providing supportive service and enhancing the self-
sufficiency of its residents. It operates a Family Self-Sufficiency (FSS) program, a
ROSS Homeownership Program, and a ROSS Resident Service and Delivery Program
that are available to both public housing and section 8 residents and are geared to
promoting economic self-sufficiency. It also operates a Painters Apprentice Program,
which provides job training to public housing residents. In conjunction with the new
Welfare to Work Vouchers, which the Authority was recently granted, there will be an
extensive counseling program geared to eliminating impediments to self-sufficiency.

Crime and Safety: In conjunction with the Perth Amboy Police Department, the
Housing Authority has conducted an assessment of crime and safety issues and has
developed a series of activities geared to sustaining and improving the overall safety of
public housing developments. In doing its modernization work, the Authority utilizes
design features that have been proven to improve security and safety. The Authority
also has targeted recreation and training programs to at risk youth. Most importantly, it
has forged a cooperative relationship with the Perth Amboy Police Department to
prevent crimein public housing. The developments that are most affected are:
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=  William A. Dunlap Homes

= John A. Delaney Homes
Asset Management: The Housing Authority assessed its entire portfolio of public

housing properties and the market place. The results of that assessment form the basis
for the long-term strategic planning decisions for the Authority.
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lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents
Page #
Annual Plan
i. Executive Summary
ii. Tableof Contents
Housing Needs
Financial Resources
Policies on Eligibility, Selection and Admissions
Rent Determination Policies
Operations and Management Policies
Grievance Procedures
Capital Improvement Needs
Demolition and Disposition
. Designation of Housing
10. Conversions of Public Housing
11. Homeownership
12. Community Service Programs
13. Crime and Safety
14. Pets (Inactive for January 1 PHAS)
15. Civil Rights Certifications (included with PHA Plan Certifications)
16. Audit
17. Asset Management
18. Other Information

Attachments

I ndicate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space
to theright of thetitle.

CoNoOr~LODE

Required Attachments:

X Admissions and Occupancy Policy, Attachment A (nj006a01.doc)

X FY 2006 Capital Fund Program Annual Statement, Attachment B
(nj006b01.doc)

[] Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:

DX] PHA Management Organizational Chart, Attachment C (nj006.c01.doc)

<] FY's 2006-2010 Capital Fund Program 5 Y ear Action Plan Attachment D
(nj006.d01.doc)

[ ] Public Housing Drug Elimination Program (PHDEP) Plan
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X] Comments of Resident Advisory Board or Boards, Attachment E
(nj006.€01.doc)

DX] Other (List below, providing each attachment name)

Section 8 Administrative Plan, Attachment F (nj006.f01.doc)
Family Self-Sufficiency Program Action Plan, Attachment G (nj006.g01.doc)
Pet Policy, Attachment H (nj006.h01.doc)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “ Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

PHA Plan Certifications of Compliance with the PHA Plans

5 Year and Annual Plans

X and Related Regulations
State/L.ocal Government Certification of Consistency with 5 Year and Annua Plans
X the Consolidated Plan
Fair Housing Documentation: 5 Year and Annua Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
X of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA'’s involvement.
Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
X Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
Most recent board-approved operating budget for the public | Annual Plan:
X housing program Financial Resources;
Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
X Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
X Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
X 1. PHA board certifications of compliance with Policies

deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
X & check hereif included in the public housing

A & O Policy

Schedule of flat rents offered at each public housing
development

Annual Plan: Rent
Determination

X |E check hereif included in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies Annual Plan: Rent
X [X] check hereif included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
X eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
X [X] check hereif included in the public housing Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
X [X] check hereif included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
X Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
X Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program | Annual Plan:
X [X] check hereif included in the Section 8 Homeownership
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

Administrative Plan

Any cooperative agreement between the PHA and the TANF
agency

Annual Plan: Community
Service & Self-Sufficiency

FSS Action Plan/s for public housing and/or Section 8

Annual Plan: Community

X Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
X resident services grant) grant program reports Service & Self-Sufficiency
The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
The most recent fiscal year audit of the PHA conducted Annual Plan: Annua Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
X S.C. 1437¢(h)), the results of that audit and the PHA's

response to any findings

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fami |y Type Overal ;\glfltl)tr;j Supply Quality ﬁ)clzlclzte;ss Size It_igrc;a
Income <= 30% 2,105 5 4 3 5 5 1
of AMI

Income >30% but | 1,240 4 3 3 5 4 1
<=50% of AMI

Income >50% but 418 3 3 3 5 3 1
<80% of AMI

Elderly 800 4 2 2 5 1 1
Families with N/A 4 5 3 5 3 1
Disabilities

Al Minorities N/A 4 3 3 5 4 1

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: 2000
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

OO 0O X

FY 2006 Annua Plan Page 9
form HUD 50075 (03/2003)




B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type
of PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenant-based assistance

X]  Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 360
Extremely low
income <=30% AMI 317 88%
Very low income
(>30% but <=50% 33 9%
AMI)
Low income
(>50% but <80% 5 1%
AMI)
Families with 52 14%
children
Elderly families 175 42%
Families with
Disabilities 160 44%
White 324 90%
Black/African
American 26 %
Asian 2 >1%
Multi-Racial 8 2%
Characteristics by
Bedroom Size
OBR 102 28%
1BR 205 57%
2BR 16 4%
3BR 27 8%
4BR 8 2%
5BR 2 >1%
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Housing Needs of Families on the Waiting List

|sthe waiting list closed (select one)?[ | No [X] Yes

If yes:
How long has it been closed (# of months)? 49
Does the PHA expect to reopen the list in the PHA Plan year? <] No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generaly closed?[ | No [X] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance

[ ] PublicHousing

[[] Combined Section 8 and Public Housing

[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

Housing Needs of Families on the Waiting List

Section 8

# of families % of total families | Annual Turnover
Waiting list total 236
Extremely low
income <=30% AMI 195 83%
Very low income
(>30% but <=50% 37 16%
AMI)
Low income
(>50% but <80% 0 0%
AMI)
Families with 83 35%
children
Elderly families 73 31%
Families with
Disabilities 82 35%
White 215 91%
Black 21 9%
Indian 0 0%
Asian 0 0%
Hispanic 205 87%
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Housing Needs of Families on the Waiting List

Isthe waiting list closed (select one)?[ ] No X]Yes

If yes:
How long has it been closed (# of months)? 66
Does the PHA expect to reopen thelist in the PHA Plan year? X]No [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generaly closed?[ | No[X]Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING Y EAR, and the Agency’ s reasons for
choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within

its current resour ces by:
Select all that apply

Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 |ease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

O X O 0O0OX OO X
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Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

[ X XX

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

X

X0 X

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

X
X
[]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[]
X

X

Seek designation of public housing for the elderly

Apply for special-purpose vouchers targeted to the elderly, should they become
available

Other: (list below)

residents.
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Convert a number of existing tenant-based vouchers to project-based vouchers
and target these to leverage the development of an enhanced living housing
facility for low-income elderly residents.

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

O X X OO

Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

=4 Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

=4 Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA' s selection of the
strategiesit will pursue:

X  Funding constraints
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2. Statement of Financial Resour ces

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,

Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:

Planned Sour ces and Uses

Sour ces

Planned $

Planned Uses

1. Federal Grants

a)

Public Housing Operating Fund

1,700,000

b)

Public Housing Capital Fund

1,200,000

c)

HOPE VI Revitalization

d)

HOPE VI Demoalition

€)

Annual Contributions for Section
8 Tenant-Based Assistance

7,000,000

f)

Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

¢))

Resident Opportunity and Self-
Sufficiency Grants

500,000

h)

Community Development Block
Grant

i)

HOME

Other Federal Grants (list below)
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

2. Prior Year Federal Grants

(unobligated funds only) (list

below)

FY 2005 Capital Grant Funds 978,977

3. Public Housing Dwelling Rental 1,300,000

Income

4. Other income (list below)

4. Non-federal sources (list below)

Section 8 Admin. Fee Reserves 7000,000

NJ Summer Nutrition Program 100,000
Total resources 13,478,977

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (C)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to complete subcomponent

3A.

(1) Eligibility

a. When does the PHA verify eigibility for admission to public housing? (select all

that apply)

When families are within a certain number of being offered a unit: within 5

families

X When families are within a certain time of being offered a unit: 60 days

[ ]  Other: (describe)
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b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select al that apply)?

X]  Criminal or Drug-related activity

X  Renta history

X]  Housekeeping

[ ]  Other (describe)

c.X] Yes[ ] No: Doesthe PHA request criminal records from local law
enforcement agencies for screening purposes?

d.X] Yes[ ]| No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

e [X] Yes [ ] No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

X]  Community-wide list

[[]  Sub-jurisdictional lists

[ ]  Site-based waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

[] PHA development site management office

[ ]  Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.[ ] Yes[_] No: Areany or al of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[ ] Yes[_] No: May families be on more than one list simultaneously
If yes, how many lists?
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4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?

PHA main administrative office

All PHA development management offices

M anagement offices at devel opments with site-based waiting lists

At the devel opment to which they would like to apply

Other (list below)

N EnN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

X] One
[] Two

[ ] Threeor More
b.X] Yes[ ] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

X Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of al new admissions to public housing
to families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list
below)

Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

M XXX

Reasons of individual safety (e.g.: incidents of domestic violence, reprisals or
hate crimes)
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c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select al that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

X

XXX

o

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

2 [ 20

Applicants on the waiting list for more than 5 years

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That meansyou can use“1” more than once, “2" more than once, etc.

4 Dateand Time

Former Federal preferences:

2 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

3 Victims of domestic violence

2 Substandard housing
Homel essness
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2 High rent burden
Other preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

o XO Ooofms e«

Applicants on the waiting list for more than 5 years

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select al that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

CIEXX

b. How often must residents notify the PHA of changesin family composition?
(select all that apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

CIEXX
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(6) Deconcentration and | ncome Mixing

a X Yes[ ] No: Did the PHA’sanalysis of its family (genera occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?

b.[X] Yes[ ] No: Did the PHA adopt any changes to its admissions policies based on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
Adoption of site based waiting lists
If selected, list targeted devel opments bel ow:

[]

X Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted devel opments
If selected, list targeted devel opments below:

Dunlap Homes
Delaney Homes

]

Employing new admission preferences at targeted devel opments
If selected, list targeted developments below:

X Other (list policies and devel opments targeted bel ow)

Establish new admissions policy which give preference to working families.

d.[ ] Yes[X] No: Did the PHA adopt any changes to other policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
income-mixing

Other (list below)

[ oo
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f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or
regulation

Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than criminal and drug-related activity (list factors
below)

Other (list below)

X O 0O KX

Family’s Rental History
Housekeeping

b.X] Yes[ ]| No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[ ] YesDX] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes [X] No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al

that apply)
Criminal or drug-related activity
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X]  Other (describe below)
Name(s) and telephone number(s) of previous landlord(s).

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federa project-based certificate program

Other federa or local program (list below)

I D

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)

X]  PHA main administrative office

[] Other (list below)

(3) Search Time

a [X] Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to
search for aunit?

If yes, state circumstances below:
Cannot find suitable housing and search is documented.

Medical or health problems of family members

(4) Admissions Prefer ences

a. Income targeting

X Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of al new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of
application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programs)
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2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select al that apply from either former Federal preferences or other
preferences)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

XXX X

o

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

D [ I

Applicants on the waiting list more than 5 years.

Public housing residents rel ocated to protect the health and safety of the resident or
other public housing residents.

Public housing resident relocated to participate in the homeownership program
Public housing resident relocated to accommodate the employment, training or
education of the head of household or spouse

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

5 Dateand Time

Former Federal preferences

3 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

3
3 Substandard housing
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Homel essness
3 High rent burden

Other preferences (select all that apply)

4 Working families and those unable to work because of age or disability

4 Veterans and veterans' families

1 Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goal's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

15 Victims of reprisals or hate crimes

2 Other preference(s) (list below)

Applicants on the waiting list more than 5 years.

Public housing residents rel ocated to protect the health and safety of the resident or
other public housing residents.

e Public housing resident relocated to participate in the homeownership program

e Public housing resident relocated to accommodate the employment, training or
education of the head of household or spouse

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X]  Dateand time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

4 This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

=4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements
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(5) Special Pur pose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eigibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select al that apply)

X]  The Section 8 Administrative Plan

DX]  Briefing sessions and written materials

[] Other (list below)

b. How does the PHA announce the availability of any special-purpose section 8
programs to the public?

X]  Through published notices

[] Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___Or___

=4 The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)
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b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)
[] $0

[]  $1-$25

X $26-$50

2.0X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

w

. If yesto question 2, list these policies below:

e Family haslost eligibility for or is awaiting an eligibility determination for
inclusion in afederal, State or local assistance program

e Family would be evicted as the result of the imposition of the minimum rent

e Income of the family has decreased because of change in circumstances including
loss of employment

e Desth in the family

e Other circumstances determined on a case-by-case basis

C. Rentsset at lessthan 30% than adjusted income

[EEN

.[] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

N

. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads
For other family members
For transportation expenses

e R ¢
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L]
X

For the non-reimbursed medical expenses of non-disabled or non-elderly

families

Other (describe below)

For the earned income of a household member previously on welfare
For an increase in income resulting from participation in a self-sufficiency or
training program

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)

L]
[]
X

(select one)

Yesfor al developments
Y es but only for some developments
No

2. For which kinds of developments are ceiling rents in place? (select al that apply)

OO0 Ok

For al developments

For al general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select

COOOOOOe

all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

FY 2006 Annual Plan Page 28
form HUD 50075 (03/2003)



f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

[ DX

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted unitsin the neighborhood

Other (list/describe below)

CIXXC]

B. Section 8 Tenant-Based Assistance

Exemptions: PHAs that do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless other wise specified, all questionsin this section apply only to
the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA’ s payment standard? (select the category that best describes your
standard)

[] At or above 90% but below100% of FMR

X 100% of FMR

[]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)
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b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[ ] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

L

d. How often are payment standards reevaluated for adequacy? (select one)
DX Annually
[] Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

DX]  Successrates of assisted families

X  Rent burdens of assisted families

[ ]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
[] $0

[] $1-$25

Xl  $26-$50

b.X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
e Family haslost eligibility for or is awaiting an eligibility determination for
inclusion in afederal, State or local assistance program
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e Family would be evicted as aresult of the imposition of the minimum rent

¢ Income of the family has decreased because of change in circumstances including
loss of employment

e Desth in the family

e Other circumstances determined on a case-by-case basis

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAS are not required to compl ete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organi zation.

(select one)

=4 An organization chart showing the PHA’ s management structure and
organization is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 439 30

Section 8 Vouchers 399 30

Section 8 Certificates 0 0

Section 8 Mod Rehab 0 0

Specia Purpose Section 8
Certificates/VVouchers -

Project-Based: 15 0
Relocation: 204 0
Welfare to Work

Vouchers 131 10
ROSS Resident Services

Delivery Model 292 N/A
ROSS Homeownership

Support Services 292 N/A
Family Self-Sufficiency 196 N/A
Painter Apprenticeship

Program 292 N/A
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C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)
e Personnel policy
e Maintenance plan

(2) Section 8 Management: (list below)
e Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1. ] Yes[X] No: Hasthe PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

X]  PHA main administrative office

[]  PHA development management offices

[] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants
to the Section 8 tenant-based assi stance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements
found at 24 CFR 9827
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If yes, list additions to federal requirements bel ow:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select al that apply)

X]  PHA main administrative office

[] Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, I, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA's
option, by completing and attaching a properly updated HUD-52837.

Select one:

X]  The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment B

_Or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan templte OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optional 5-Year Action Plan for the
Capital Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to
the PHA Plan at Attachment D

_Or_
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[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Y ear Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. |dentify any approved
HOPE V1 and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[ ]  Revitdization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[X] No: c) Doesthe PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

DX Yes[ ] No: d) Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list devel opments or activities below:

Delaney Homes/Sayre Avenue Redevel opment Area

DX Yes[ ] No: €) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list devel opments or activities below:

Revitalization of the Sayre Avenue Redevelopment Area and the
former Middlesex County Vo-Tech School building using
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Replacement Housing Factor grant funds to leverage additional
financing.

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fisca Year? (If “No”,
skip to component 9; if “yes’, complete one activity description
for each development.)

2. Activity Description

[ ] YesDX] No: Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If
“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name: John A. Delaney Homes
1b. Development (project) number: NJ39-PO06-002

2. Activity type: Demolition X
Disposition [ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [X]
Planned application [ |

4. Date application approved, submitted, or planned for submission: (07/31/2004)

5. Number of units affected: 252
6. Coverage of action (select one)
[ ] Part of the development

DX] Total development

7. Timelinefor activity:
a. Actua or projected start date of activity: 01/01/2005
b. Projected end date of activity: 12/31/2007
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9. Designation of Public Housing for Occupancy by Elderly Families
or_ Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.[ ] Yes[X] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAS
completing streamlined submissions may skip to component
10)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 10. If
“No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:
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7. Coverage of action (select one)
[ ] Part of the development
[ ] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes’, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHASs
completing streamlined submissions may skip to component
11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

1la Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[ ] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
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[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE V1 demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
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PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? (If “yes’, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
[ 1 5(h)
[ ] Turnkey 11
[]

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development
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B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and compl ete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Sizeof Program
X Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

X 25 or fewer participants

[ ]  26-50 participants

[]  51to 100 participants

[ ] morethan 100 participants

b. PHA-established eligibility criteria

[ ] Yes[X] No: Will the PHA’s program have dligibility criteriafor participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to complete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Hasthe PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)?
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If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that

I Y 44

apply)

Client referrals

Information sharing regarding mutual clients (for rent determinations and
otherwise)

Coordinate the provision of specific social and self-sufficiency services and
programs to eligible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint administration of other demonstration program

Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and socia self-sufficiency of assisted familiesin the
following areas? (select al that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the
PHA

Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

(X X XXX

b. Economic and Social self-sufficiency programs

DX] Yes[ ] No: Doesthe PHA coordinate, promote or provide any
programs to enhance the economic and social self-
sufficiency of residents? (If “yes’, complete the following
table; if “no” skip to sub-component 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )
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Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriate) | Size Method (devel opment office / (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)
Family Self-Sufficiency Program 196 First Come/First | Administrative Office Both
Served
Painter Apprenticeship Program 2 Applicationand | Administrative Office Public Housing
Interview-
Minimum
Criteria
Welfare to Work Vouchers 131 Waiting Administrative Office Section 8
List/Eligibility
ROSS Homeownership $265,000 | Applicationand | Administrative Office Both
Interview -
HUD and PHA
criteria
ROSS Resident Services $245,280 | Applicationand | Administrative Office Both
Interview -
HUD and PHA
criteria

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2000 Estimate)

Actual Number of Participants
(Asof: DD/IMM/YY)

Public Housing 0 38
Section 8 104 158
b.[X] Yes[ ] No: If the PHA is not maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum

program size?
If no, list steps the PHA will take below:
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C. Wdfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select al that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O X O XX K

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

O OXX [
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2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

X OXOXO XX

Demonstrable quantifiable success with previous or ongoing anti-crime and
anti-drug programs

3. Which developments are most affected? (list below)

e Dunlap Homes
e Delaney Homes

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select dl that apply)

Contracting with outside and/or resident organizations for the provision of
crime- and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

CIEXX

2. Which developments are most affected? (list below)

e Dunlap Homes
e Delaney Homes
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C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select al that apply)

X

Police involvement in development, implementation, and/or ongoing
evaluation of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

Other activities (list below)

X OOX O

e Joint Authority and Police enforcement of anti-loitering ordinances on Authority
property

2. Which developments are most affected? (list below)

e Dunlap Homes
e Delaney Homes

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ 1 Yes[X] No: Isthe PHA digibleto participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[X] No: Has the PHA included the PHDEP Plan for FY 2005 in this PHA
Plan?

[ ] Yes[X] No: This PHDEP Plan is an Attachment. (Attachment Filename; )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[ ] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?_

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component.
High performing and small PHAs are not required to compl ete this component.

1.X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for long-term operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that have not been addressed elsewherein this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

DA

Planning for long-term operating, capital investment, rehabilitation, modernization,
disposition and other needs that have not been addressed el sewhere in this PHA Plan.

3.[ ] Yes[X] No: Hasthe PHA included descriptions of asset management activities
in the optional Public Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[ ] Yes[_] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA must select one)
[ ]  Attached at Attachment (File name)
[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

L]

Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1.[X] Yes[ ] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19372 (If no, continueto
guestion 2; if yes, skip to sub-component C.)

2.[] Yes[_] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)

b. Eligible candidates: (select one)

[ ]  Anyrecipient of PHA assistance

[ ]  Any head of household receiving PHA assistance
[ ]  Anyadult recipient of PHA assistance
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[] Any adult member of aresident or assisted family organization
[ ]  Other (list)

c. Eligible voters: (select al that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance)

[ ]  Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: City of Perth Amboy, New Jersey

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

O X X X

[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Admissions and Occupancy Policy Governing HUD-Aided L ow Rent Public
Housing Operated by the Housing Authority of the City of Perth Amboy

1 ELIGIBILITY FOR ADMISSION AND
PROCESSING OF APPLICATIONS

A. Nondiscrimination

Q) It is the policy of the Perth Amboy Housing Authority (hereafter the HA) to
comply with all applicable laws relating to Civil Rights, including Title VI of the Civil
Rights Act of 1964, Title VIII of the Civil Rights Act of 1968 (as amended by the
Community Development Act of 1974 and the Fair Housing Amendments Act of 1988),
Executive Order 11063, Section 504 of the Rehabilitation Act of 1973, the Age
Discrimination Act of 1975, Title Il of the Americans with Disabilities Act (to the extent
that it applies, otherwise Section 504 and the Fair Housing Amendments govern), any
applicable State laws or local ordinances and any legislation protecting the individua
rights of tenants, applicants or staff that may subsequently be enacted. (Required 24 CFR
§960.203)

2 The HA shall not discriminate because of race, color, sex, religion, familia
status, disability, national origin in the leasing, rental, or other disposition of housing or
related facilities, including land, that is part of any project or projects under the HA's
jurisdiction covered by a contract for annual contributions under the United States
Housing Act of 1937, as amended, or in the use or occupancy thereof. (Required, 24
CFR §100.5)

(©)) The HA shal not, on account of race, color, sex, religion, familia status,
disability, or national origin:

€) Deny to any family the opportunity to apply for housing, nor deny to any
qualified applicant the opportunity to lease housing suitable to its needs,

(b) Provide housing which is different from that provided others;
(c) Subject a person to segregation or disparate treatment;

(d) Restrict a person's access to any benefit enjoyed by others in connection
with the housing program;

(e Treat a person differently in determining eligibility or other requirements
for admission;
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()] Deny a person access to the same level of services; or

(o)) Deny a person the opportunity to participate in a planning or advisory
group which is an integral part of the housing program.

4 The HA shall not automatically deny admission to a particular group or category
of otherwise qualified applicants (e.g., families with children born to unmarried parents,
elderly families with pets, or families whose head or spouse is a student). Each applicant
in a particular group or category must be treated on an individual basis in the normal
processing routine. (24 CFR 8§ 960.205)

(Under certain very specific conditions described in the Housing and Community
Development Act of 1992, the HA is permitted to designate occupancy of certain
developments for older persons (including elderly people with disabilities).

5) The HA will identify and eliminate situations or procedures that create a barrier
to equa housing opportunity for al. In accordance with Section 504, and the Fair
Housing Amendments Act of 1988 the HA will make structural modifications to its
housing and non-housing facilities (24 CFR 88 8.21, 8.23, 8.24, and 8.25) make
reasonable accommodations (24 CFR § 100.204), or combinations of the two, to permit
people with disabilities to take full advantage of the housing program.

In making reasonable accommodations or structural modifications for otherwise
gualified persons with disabilities, the HA is not required to:

Q) In an existing housing program, make each of its existing facilities
accessible [24 CFR § 8.24 (a) (1)1; or make structural alterations when other
methods can be demonstrated to achieve the same effect; [24 CFR § 8.24 (b)]

2 Make structural alterations that require the removal or altering of aload-
bearing structural member [24 CFR § 8.32 (¢)]

3 Provide an elevator in any multifamily housing project solely for the
purpose of locating accessible units above or below the grade level; [24 CFR §
8.26]

4 Take any action that would result in afundamental alteration in the nature
of the program ; [24 CFR § 8.24 (a) (2)]

5) Take any action that would result in an undue financial and administrative
burden on the Authority. [24 CFR § 8.24 (a) (2)]

(6) The_HA will not permit these policies to be subverted to do personal or political
favors. Accepting an applicant from a lower waiting list position before one in a higher

5
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position violates policy, federa law, and the civil rights of the other families on the
waiting list. (24 CFR 8§ 906. 204 (a)(3)(ii))

B. Accessibility and Plain Language

Q) Facilities and programs used by residents must be accessible. Application and
management offices, hearing rooms, community centers, laundry facilities, craft and
game rooms and so on must be available for use by residents with a full range of
disabilities. If these facilities are not aready accessible (and located on accessible
routes), they will be made so, subject to the undue financial and administrative burden
test. (24 CFR § 8.20 and 8.21)

2 Documents intended for use by applicants and residents will be made available in
formats accessible for those with vision or hearing impairments (24 CFR § 8.6). Equally
important, the documents should be written simply and clearly to enable applicants with
learning or cognitive disabilities to understand as much as possible. If required by local
law, documents may have to be translated into languages other than English.

(©)) Some of the concepts that must be described relative to eligibility, rent
computation, applicant screening, reasonable accommodations, and lease compliance are
complicated, but offering examples will help applicants and residents understand the
issues involved. In writing materials to be used by applicants and residents, the HA staff
must keep in mind that mental retardation, learning disabilities and cognitive disabilities
may affect the applicant's ability to read or understand - so rules and benefits may have
to be explained verbally - perhaps more than once. (24 CFR § 8.6)

4) At the point of initial contact the HA staff will ask all applicants whether they
need some form of communication other than plain language paperwork. Alternative
forms of communication might include: sign language interpretation, having materias
explained orally by staff, either in person or by phone, large type materials, information
on tape, and having someone (friend, relative or advocate) accompany the applicant to
receive, interpret and explain housing materials. (24 CFR § 8.6)

) Some applicants will not be able to read (or to read English), so intake staff must
be prepared to read and explain anything that they would normally hand to an applicant
to be read or filled out. Applicants who read or understand little English may furnish an
interpreter who can explain what is going on. The HA is not required to pay the costs
associated with having a foreign language interpreter (as they are for a sign language
interpreters for the hearing impaired [24 CFR 8 8.61) because the Fair Housing law
makes no such requirement (although, in some, localities, State or loca law might do
S0).
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At aminimum the HA will prepare the following information (as needed) in plain

language accessible formats:

C.

1)

Marketing and informational materials

Information about the application process

The application form

All form letters, notices, to applicants and residents

General statement about reasonable accommodation

Orientation materials for new residents

The lease and house rules (if any)

Guidance or instructions about care of the housing unit

Information about opening, updating or closing the waiting list

All information related to applicant's rights (to informal hearings, etc.)

Marketing

It is the policy of the HA to conduct outreach as needed to maintain an adequate

application pool representative of the eligible population in the area. Outreach efforts
will take into consideration the level of vacancy in the HA's units, availability of units
through turnover, and waiting list characteristics. The HA will periodically assess these
factors in order to determine the need for and scope of any marketing efforts. (Not a
HUD requirement, the HA option, best practice)

)

Marketing and informational materials will be subject to the following:

@ All marketing materials must comply with Fair Housing Act requirements
with respect to wording, logo, size of type, etc. [24 CFR §109.30(a)];

(b) Marketing should describe the housing units, application process, waiting
list and preference structure accurately;

(c) Marketing should be "plain language" and should use more than strictly
English-language print media.

(d) An effort should be made to target al agencies that serve and advocate for
potentially qualified applicants (e.g. the disabled, to ensure that accessible/
adaptable units are used by people who can best take advantage of their features).

(e Marketing materials should make clear who is eligible: individuals and
families, people with both physical and mental disabilities.

()] The HA's responsibility to provide reasonable accommodations to people
with disabilities should be made clear.
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D. Waiting List Management

It is the policy of the HA to administer its waiting list as required by the
regulations. (24 CFR 88 5, 912, 945, 960.201 through 960.215.)

Q) Organization of the Waiting List

It is the HA's policy that each applicant shall be assigned his’her appropriate
place in a single Public Housing Application Pool. Placement on the various sub-lists
shall be based upon date and time the application is received, suitable type or size of
unit, and factors affecting preference or priority. Preference and priority factors are
established in this policy in accordance with HUD regulations and are consistent with
the objectives of Titles VI of the Civil Rights Act of 1964 and Title VII of the Civil
Rights Act of 1968 and the HUD regulations and requirements pursuant thereto. [24
CFR 88 1.4 (b) (2) (ii) and 100; 24 CFR 88 912.3, 945.303, 960.211, and 960..401]

The Executive Director or a designee shall review the accuracy of the preference
points to assure proper placement on thelist.

2 Opening and Closing Waiting Lists

@ The HA, a its discretion, may restrict application intake, suspend
application intake, and close waiting lists in whole or in part. The HA may open
or closethelist by preference category. See (c) below (24 CFR § 960.211).

(b) The HA will update the waiting list periodically by removing the names
of those families who are no longer interested, no longer qualify for housing, or
cannot be reached by telephone or mail. (Not a HUD requirement, the HA
optional best practice) At the time of initial intake, the HA will advise families of
their responsibility to notify the HA when mailing address or phone numbers
change.

(© If the HA's highest waiting list preference category has sufficient
applications to fill anticipated vacancies for the coming 12 months, the HA may
elect to: (a) close the waiting list completely; (b) close the list during certain
times of the year; or (C) restrict intake by preference, type of project, or by size
and type of dwelling unit [24 CFR 960.211(c)].

(d) Decisions about closing the waiting list will be based on the number of
applications available for a particular size and type of unit, the number of
applicants who qualify for a preference, and the ability of the HA to house an

8
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applicant in an appropriate unit within a reasonable period of time [24 CFR
960.211(c)]. A decision to close the waiting the HA'’s, restricting intake, or
opening the waiting lists will be publicly announced.

Determining if the Waiting List may be Closed

Pursuant to the above conditions, the HA Board of Commissioners shall approve closure
of the Waiting List. Announcements shall be posted at the HA Administrative Office.

(4)

©)

Change in Preference Status While on the Waiting List

@ Occasionaly families on the waiting list who did not qualify for a
preference a the time of application intake will experience a change in
circumstances that qualifies them for a preference. In such instances, it will be
the family's duty to contact the HA so that their status may be rectified or,
depending on application processing status, revivified.

(b) To the extent that the HA determines that the family does now qualify for
a preference, they will be moved up on the waiting list in accordance with their
preference(s), and their date and time of application. [24 CFR § 960.212 (c)(2)]
They will then be informed in writing of how the change in status has affected
their place on the waiting list.

Removal of Applicationsfrom the Waiting List

@ Applicants shall be removed from the waiting list if they are determined
to be ineligible for assistance (i.e. over-income, criminal record, ineligible alien,
etc.).

(b) Applicants who fail to respond to a HA letter and otherwise fail to
express continued interest shall be removed from the List.

(© Fire victims who did not previously have an application at the time of the
fire, will be removed from the waiting list after two months if the
Housing Authority is unable to assist them.

(d) Inactive Applications shall be retained by the HA for a period of five
years.

(e Once an Applicant is removed from the Waiting List, the Applicant will
be required to reapply and shall be assigned a new application date.
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E. Qualification for Admission

(2) It isthe HA's policy to admit only qualified applicants.
(2) An applicant isqualified if he or she meets all of the following criteria:

@ Isafamily as defined in Section 9, Definition 19, of this policy;

(b) Heads a household where all members of the household are citizens or
eligible noncitizens; (24 CFR § 200, and §912.5 through 912.14)

(c) Has an Annual Income at the time of admission that does not exceed the
Low Income Limits for occupancy established by the Department of Housing and
Urban Development, and posted in the HA offices. As per HUD requirements, 60
percent of admissions made within each HA fiscal year can not exceed 80% of
median income. 40 percent of admissions during this same period must not
exceed 30 percent of median income.

(d) Provides a Socia Security number for all family members, age 6 or older,
or can document and certify that they do not have Socia Security numbers; (24
CFR §913.109)

(e Meets or exceeds the Applicant Selection Criteria set forth in Section 1.
H.of these policies. (24 CFR § 960.205)

10
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F. Processing Applications
Q) Interviews and Verification Process

@ As families approach the top of the waiting list, the following items will
be verified:

) Family composition and type (Elderly/nonelderly)
(i)  Annua Income

(i)  Assetsand Asset Income

(iv)  Allowance Information

(V) Preferences

(vi)  Social Security Numbersof al Family

(vii)  Information Used in Applicant Screening

(viii)  Citizenship or eligible immigration status

(b) The HA's shal obtain written third party verification to substantiate
applicant or resident claims. Applicants must cooperate fully in obtaining or
providing the necessary verifications.

(c) Verification of citizenship or eligible immigration status shall be carried
out pursuant to 24 CFR 8 912.8 using the Immigration and Naturalization
Service's (INS) SAVE system and, if needed, amanual search of INS records.

2 Applicants Reporting Zero Income

Applicants reporting zero income will be asked to complete a family expense
form. Thisform will be the first form completed in the interview process. The form will
ask residents to estimate how much they spend on: food, beverages, transportation,
health care, child care, debts, household items, etc. It will also ask applicants about the
status of any application or benefits through AFDC or other similar programs.

(©)) Records

The HA's records with respect to applications for admission to any low-income
housing assisted under the United States Housing Act of 1937, as amended, shall
indicate for each application the date and time of receipt; the determination by the HA as
to digibility or ineligibility of the applicant; when eligible, the unit size for which
eligible, the preference rating, if any, and the date, location, identification, and
circumstances of each vacancy offered and accepted or rejected.

11
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The Preference System

It isthe HA's policy that a preference does not guarantee admission. Preferences

are used to establish the order of placement on the waiting list. Every applicant must
still meet the HA's Resident Selection Criteria (described later in this policy) before
being offered a unit. Preferences will be granted to applicants who are otherwise
qgualified and who, at the time they are certified for admission meet the definitions of the
preferences described below.

1.

)

General Guidelines

@ Applicants will be selected based on preferences and date and time of
application.

(b) The HA will also offer units to existing residents on the transfer list.
Some types of transfers are processed ahead of new admissions (eg.
emergencies) and some types of transfers are processed with new admissions
using a ratio determined by the HA. (See Section 2. E. of this policy for
processing of transfers with new admissions.)

(c) The HA will aso offer unit to families with a court ordered admission (if
applicable). Court ordered new admissions take priority over families with
preferences.

(d) If there are no applicants on the waiting list(s) that qualify for the
preferences, otherwise eligible non-preference families will be selected.

(e The HA will not hold units vacant for prospective applicants with
preferences, nor will it relax eligibility or screening criteria to admit otherwise
unqualified applicants with either preferences.

Family vs. Unit Characteristics

@ Factors other than preferences that affect the selection of applicants from
the waiting list [24 CFR 8§ 960.211 (b)(1)] - Before applying its preference
system, the HA will first match the characteristics of the available unit to the
applicants available on the waiting lists. Factors such as unit size, accessible
features, or units in housing designated for the elderly or disabled, limit the
admission of families to those households whose characteristics "match” the
characteristics and features of the vacant unit available.

By matching unit and family characteristics, it is possible that families lower on
the waiting list may receive an offer of housing ahead of families with an earlier
date and time of application, or ahead of families with preferences e.g. the next

12
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unit available is an accessible unit and the only applicant family needing such
featuresisin the non-preference pool.

(b) Factors other than the preference system that affect applicant selection for
unit offers are described below:

@ When selecting a family for a unit with accessible features, the
HA will give apreference to families that include persons with disabilities
who can benefit from the unit's features.

(b) If no family can be found for a unit with accessible features, the
HA will house a family not needing the unit features subject to the
procedures described in the Tenant Selection and Assignment Plan,
described later in this policy. Under this policy a non-disabled family in
an accessible unit can be required to move so that a family needing the
unit features can take advantage of the unit.

(c) Residents of Perth Amboy will be selected ahead of non-resident
applicants. A resident is a person who lives or works in Perth Amboy.

(d) When selecting a family for a unit in public housing, elderly or
disabled families and elderly and disabled single persons have preference
over single persons who are neither elderly nor disabled.

(e When there are insufficient elderly or disabled families on the
waiting list, near-elderly families (head or spouse ages 50 to 61) will
receive a preference for this type of unit over single persons.

(f) Any admission mandated by court order related to desegregation or
Fair Housing and Equa Opportunity will take precedence over the
Preference System. Other admissions required by court order will
also take precedence over the Preference System. If permitted by the
court order, the HA may offer the family a housing certificate or
voucher.

(9 The HA may skip applicants on the waiting list if, in accordance with
its deconcentration plan, it is necessary to reach a lower income family
for a vacancy in a higher income building or development, or to reach a
higher income family for a vacancy in a lower income building or
development.

13
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Employment Preference:

@ To receive the loca employment preference the applicant family must
have at least one family member, age 18 or older, employed at the time of the
HA's offer of housing. Employment at the time of the offer must be for the 90
day period immediately prior to the offer of housing and provide a minimum of
20 hours of work per week for the family member claiming the preference.

(b) Employment periods may be interrupted but to claim the preference a
family must have an employed family member prior to the actual offer of housing
as described above.

(c) A family member that leaves a job after receiving benefit of the
preference will be asked to document the reasons for the termination. Someone
who quits work (as opposed to layoff, or taking a new job) will be considered to
have misrepresented the facts to the HA and will have their assistance terminated.

(d) The amount earned shall not be a factor in granting this local preference.
This local preference shall also be available to a family if the head, spouse, or
sole member is 62 or older, or is receiving social security disability, or SS|
disability benefits, or any other payments based on the individua's inability to
work.
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(©)) Preference Point System

The application pool shall be divided into sub-lists according to bedroom size

and residency status (Perth Amboy residents and non-residents).
On each list, applicants will be ranked according to the following:
1 Highest Points Accumulated
2) Time and Date of Application

Preferences

Rent Burdened (1 point)
Involuntarily Displaced (1 point)
Substandard Housing (1 point)

Subtotal: (Maximum 3 Points)

Additional

Displaced by Fire, Flood, Natural Disaster

or condemnation of aunit by alocal or state

governmental agency, and for which such

action was not the result of neglect or

intentional act of the applicant or member

of the household. Displaced as aresult of (3 Paints)
domestic violence.

Veteran of aForeign (1 Point)
War (Head Of HH only)
Working Family

(or age 62 or older, or disabled) (1 Point)
Applications over 5 yrs. or (2 Point)
1992 applications (3 points)

TOTAL POINTS
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Administration of the Preferences

@ The HA requires applicant verification for a preference at the time of
initial application.

(b) At the time of initia application, the HA will use a preference checklist or
other form to obtain the family's certification that it qualifies for a preference. At
theinitial application interview the family will be advised to notify the HA of any
change that may affect their ability to qualify for a preference.

(© Applicants that are otherwise eligible and are verified as qualifying for a
preference will be placed on the waiting list in the preference applicant pool.

(d) Families that lose their original preference, but still qualify for another
preference, will be placed on the waiting list in accordance with their current
preference status. Families that cannot qualify for any of the preferences will be
moved into a non-preference category, in a lower position on the waiting list
based on date and time of application.

Applicant Selection Criteria

It is the HA's policy that all applicants should be screened in accordance with HUD
regulations (24 CFR Part 960) and sound management practices. During screening the
HA will require applicants to demonstrate ability to comply with essential provisions of
the lease as summarized below.

(1)

All applicants must demonstrate through an assessment of current and past

behavior the ability:

@ to pay rent and other charges as required by the lease in atimely manner;
(b) to care for and avoid damaging the unit and common aress;

(c) to use facilities and equipment in a reasonable way;

(d) to create no health, or safety hazards, and to report maintenance needs,

(e not to interfere with the rights and peaceful enjoyment of others, and to
avoid damaging the property of others;

()] not to engage in criminal activity that threatens the health, safety or right

to peaceful enjoyment of other residents or staff; and not to engage in drug-
related criminal activity on or off the HA premises;

16
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(9) to comply with necessary and reasonable rules and program requirements
of HUD and the HA; and,

(h) to comply with health and safety codes.
Procedures

@ The HA will conduct a detailed interview of al applicants using an
interview checklist. The checklist is part of the screening procedures used in
support of this policy. The form will ask questions based on the essential
elements of tenancy. Answerswill be subject to third party verification. [24 CFR
8960 ... 206 (a) & (b)]

(b) The HA will complete a credit check and a rental history. check on all
applicants. (Not a HUD requirement. the HA option, best practice)

(c) Payment of funds owed to the HA is part of the screening evauation.
Payment of outstanding balances is an opportunity for the applicant to
demonstrate an improved track record. The HA will consider any past balances
owed the HA by the applicant for any program that the HA operates. The HA
expects these balances to be paid in full (either in a lump sum or over time)
before initiating the full screening process. The HA will not admit families who
owe back balances. (See § 960.205 (b)(1) (Not a specific HUD requirement. the
HA option, best practice)

(d) The HA will complete a crimina background check on all applicants
including other adult members in the household or any member for which
criminal records are available. [24 CFR 960.205 (b)(3)] The cost of criminal
background checks shall be paid for by the HA.

(i)- A record of disturbance of neighbors (disturbances sufficient to
warrant a police call) destruction of property, or living or housekeeping
habits at present or prior residences which may adversely affect the
health, safety, or welfare of other tenants or neighbors. [24 CFR 8§
960.205 (b) (2)]

(i1)- Any history of criminal activity on the part of all applicant family
member involving crimes of physical violence to persons or property and
other criminal acts including drug-related criminal activity which would
adversely affect the health, safety, or welfare of other residents or staff or
cause damage to the unit or the development. (24 CFR § 960.205 (b) (3)
and the Anti-Drug Act of 1988)
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(e) A home visit will be conducted to determine if the applicants current
housekeeping is in keeping with HS standards and to determine if the
applicant is likely to uphold lease requirements regarding housekeeping and
damage to the unit and common areas. This inspection will be done without
prior notice to the applicant to avoid alowing the family to alter its normal
living style to pass the inspection.

() Applicants must be able to demonstrate the ability and willingness to
comply with the terms of the HA's lease, either alone or with assistance which
they can demonstrate that they have or will have at the time of admission. (24
CFR § 8.2 Definition: Qualified Individua with Handicaps) Availability of
assistance is subject to verification by the HA.

Misrepresentations

An applicant’s intentional misrepresentation of any information related to

eigibility, award of preference for admission, housing history, alowances, family
composition or rent will result in regjection. [24 CFR § 913.109 (b) & § 760.3]

(4)

Mitigating Circumstances

@ If unfavorable information is received about an applicant, consideration
shall be given to the time, nature, and extent of the applicant's conduct and to
factors that might indicate a reasonable probability of favorable future conduct.
To be factored into the HA's screening assessment of the applicant, mitigating
circumstances must be verifiable. [24 CFR 8960.205(d)]

(b) Mitigating circumstances are facts relating to the applicant’s record of
unsuitable rental history or behavior, which, when verified, would indicate both:
(1) the reason for the unsuitable rental history and/or behavior; and (2) that the
reason for the unsuitable rental history and behavior is no longer in effect or is
under control, AND applicant's prospect for lease compliance is an acceptable
one, justifying admission. Mitigating circumstances may overcome or outweigh
information already gathered in the screening process.

(© If the mitigating circumstances claimed by the applicant relate to a change
in disability, medical condition or course of treatment, the HA shal have the
right to refer such information to persons qualified to evaluate the evidence and
verify the mitigating circumstance. The HA shall also have the right to request
further information reasonably needed to verify the mitigating circumstance, even
if such information is of a medically confidential nature. Such inquiries will be
limited to the information necessary to verify the mitigating circumstances or, in
the case of aperson with disabilities, to verify areasonable accommodation.

18



(d)

(€)

Attachment A

Examples of mitigating circumstances might include: (24 CFR § 960.205)
@) Evidence of successful rehabilitation;

(i) Evidence of the applicant family's participation in social service
or other appropriate counseling service.

(i)  Evidence of successful and sustained modification of previous
disqualifying behavior.

Consideration of mitigating circumstances does not guarantee that

applicant will qualify for admission. The HA will consider such circumstancesin
light of: the applicant's ability to substantiate through verification the clam of
mitigating circumstances and his/her prospects for improved future behavior; and

(1) the applicant's overall performance with respect to al the
screening requirements; and,

(i) the nature and seriousness of any criminal activity, especially drug
related criminal activity that appears in the applicant's record.

Qualified and Unqualified Applicants

@

Verified information will be analyzed and a determination made with

respect to:

Eligibility of the applicant as afamily; (See 24 CFR § 912.2)

(i) Eligibility of the applicant with respect to income limits for
admission; ( See 24 CFR §5.104 & 105)

(iii)  Eligibility of the applicant with respect to citizenship or eligible
immigration status; [24 CFR 8§ 912.4(b)]

(@iii)  Unit sizerequired for the family;

(iv)  Preference category (if any) to which the family is entitled; (24
CFR §960.211)

(v) Qualification of the applicant with respect to the Applicant
Sdlection Criteria. ( See 24 CFR § 960.205)
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(b) Families determined to be qualified will be notified by the HA of the
approximate date of occupancy insofar as that date can be reasonably determined.
[24 CFR § 960.207 (b)

(© Assistance to a family may be delayed, denied or terminated on the basis
of the family's ineligible immigration status unless and until the family completes
all the verification and appeals processes to which they are entitled under both
INS and the HA procedures. [ 24 CFR § 912.9]

(d) The HA will make every effort to accurately estimate an approximate date
of occupancy. However, the date given by the HA does not mean that applicants
should expect to be housed by that date. The availability of a suitable unit to
offer a family is contingent upon factors not directly controlled by the HA, such
as turnover rates, and market demands as they affect bedroom sizes and project
location. [See 24 CFR § 960.207 (b)]

(e Applicants determined unqualified for admission will be promptly
notified. These applicants will receilve a Notice of Regection from the HA,
stating the basis for such determination. The HA shall provide such applicants
with an opportunity for informal review of the determination as described in
Informal Review of Reected Applications. The informal review for applicants
should not be confused with the resident grievance process. Applicants are not
entitled to use of the resident grievance process. [24 CFR 8§ 960.207(a)]
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Pre-Occupancy Orientation

Attendance at a pre-occupancy orientation meeting will be a requirement of
admission. The HA orientation will include topics such as:

- rights and responsibilities of the HA and the resident;

- how rent is calculated,

- security issues, safety, risk control;

- risk control

- recertification requirements;

- the lease;

- the move-in inspection,

- care of the unit and how to request maintenance;

- reasonable accommodations for persons with disabilities
- services available in or near the development;

- the resident association;

- how to conserve utilities and read a utility bill; family budgeting.

J. Resident Participation in the Intake Process

The HA's policy is to encourage resident participation in the applicant intake process.
The HA shall work with the Tenants Association to welcome new tenants into the
community. New tenants shall be provided with information related to the activities and
role of the Tenants Association.

K. Occupancy Guidelines

@D It isthe HA's policy that units should be occupied by families of the appropriate
size. This policy maintains the usefulness of the units, while preserving them from
excessive wear and tear or underutilization.

2 The following genera unit maximum and minimum number of persons per unit
will govern the assignment of a family of a given size and composition. These are only
guidelines and the maximums may be exceeded at the request of the family, or because
of the square footage of a specific unit:
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Occupancy Guidelines Chart

Number of Bedrooms Min Persons/Unit Max Persons/Unit

OBR 1 1
1BR 1 2
2BR 2 4
3BR 3 6
4BR 4 8
5BR 5 10

(©)) Exceptions to the maximum standards may be made in case of reasonable
accommodations for a person with disabilities, emergencies, and at the discretion of the
Executive Director or designee. Further, the HA has the right to permit families
exceeding the maximums shown above to occupy units when the family requests such
occupancy, and when the HA determines that the unit in question is large enough.

4 In order to determine if a family's request to exceed the unit maximums is
reasonable, the HA will use the applicable code standard for occupancy. If no such code
exists or the HA has reason to believe that the local code standard may be
discriminatory, then the BOCA housing code standard will be used.

) Families will not be placed on the waiting list for alarger unit unless there is a
verifiable medical reason or reasonable accommodation that requires that the family be
placed in alarger size unit.

(6) An unborn child will not be counted as a person in determining unit size. A
single pregnant woman may be assigned to a one bedroom unit. In assigning a unit the
HA will also consider a child who is temporarily away from the home because of
placement in foster care or kinship care.

@) Dwelling units will be so assigned that:
@ It will not be necessary for persons of different generations or opposite

sex, other than husband and wife, to occupy the same bedroom. Exceptions may
be made for infants and young children or at the request of the family.

(b) For verified reasons of health (disability, addition of a live-in aide, need
for medical equipment, etc.), a separate bedroom may be provided for an
individual family member.
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(c) Two children of the opposite sex will not be required to share a bedroom
except at the request of the family.

(d) The living room will not be used as a bedroom except at the request of the
family.

(e A single head of household parent shall not be required (but may choose)
to share a bedroom with his/her children. (Not aHUD requirement, the HA option)
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2. TENANT ASSIGNMENT PLAN

A. Assignment Plan

The plan for assignment of dwelling unitsisto assure equal opportunity and non-
discrimination on grounds of race, color, sex, religion, or national origin.

Plan A

Each qualified applicant first in sequence on the waiting list is made one offer of a unit
of appropriate size. The applicant must accept the vacancy offered or be placed at the
bottom of the applicant list, losing any applicable preferences. [ 24 CFR § 1.4 (b)(2)(ii)

& (iii)]
B. Procedures

Q) The applicant will be notified in writing of the offer of a unit and must accept the
vacancy offered within 3 working days of the date the offer is communicated or, be
placed at the bottom of the applicant list, losing any applicable preferences. (See good
cause discussion below.)

2 If more than one unit of the appropriate size and type is available, the first unit to
be offered will be the unit that was ready for occupancy first. (Not a HUD requirement,
the HA option)

(©)) If an applicant is willing to accept the unit offered but is unable to move at the
time of the offer and presents to the satisfaction of the HA clear evidence ( "good cause")
that acceptance of the offer of a suitable vacancy will result in undue hardship or
handicap not related to considerations of race, color, sex, religion or national origin, the
applicant will not be dropped from the list. [ 24 CFR 8§ 1.4 (b)(2)(ii) & (iii)] Examples
of good cause reasons for the refusal of an offer of housing include, but are not limited
to:

@ Presence of lead paint in the unit offered when the applicant has children
under the age specified by current law;

(b) The family demonstrates to the HA's satisfaction that accepting the offer
will result in a situation where a family member's life, heath or safety will be
placed in jeopardy. The family must offer specific and compelling
documentation such as restraining orders, other court orders, or risk assessments
related to witness protection from a law enforcement agency. Reasons offered
must be specific to the family. Refusals due to location aone are not good cause.
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(© A health professional verifies temporary hospitalization or recovery from
illness of the principal household member, other household members or live-in
aide (each aslisted on final application) necessary to the care of the principal
household member;

(d) The unit isinappropriate for the applicant's disabilities.

4) The applicant must be able to document that the hardship claimed is good cause
for refusing an offer of housing. Where good cause is verified to the HA's satisfaction,
the refusal of the offer shall not require that the applicant be moved to the bottom of the
waiting fist or otherwise affect the family's position on the waiting list. [ 24 CFR §
85.42]

5) The HA will maintain a record of units offered, including location, date, and
circumstances of each offer, and each acceptance or reection, including the reason for
the rgjection.

C. Occupancy of Dwelling Unitswith Accessible or Adaptable Features
[See: 24 CFR §8.27 (a) (1) (2) and (b)L

Q) Before offering a vacant accessible unit to a non-disabled applicant, the HA will
offer such units:

@ First, to a current occupant of another unit of the same development, or
other public housing developments under the HA's control, having a disability
that requires the special features of the vacant unit (in effect, a transfer of the
occupant with disabilities from a non-adapted unit to the vacant
accessi ble/adapted unit).

(b) Second, to an €ligible qualified applicant on the waiting list having a
disability that requires the special features of the vacant unit.

2 When offering an accessible/adaptable unit to a non-disabled applicant, the HA
will require the applicant to agree to move to an available non-accessible unit within 30
days when either a current resident or an applicant needs the features of the unit. This
requirement will be reflected in the lease agreement signed with the applicant.

D. L easing and Occupancy of Dwelling Units

It isthe HA's policy that all units must be occupied pursuant to a lease that complies with
HUD'sregulations (24 CFR Part 966).
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Q) Applicant folders will be processed centrally. Initia intake, waiting list
management, screening, and offers of housing (including transfers) will be made at
central office. Offers shall be made in person and in writing. (Not a HUD requirement,
the HA option)

2 When offering units the HA will provide the applicant with a brief property
description and other information to help orient the applicant to the neighborhood and
location in the property. Staff making offers will be familiar with the HA's housing sites.
If the offer of a unit is preliminarily accepted by the applicant, the manager of the
property will be advised of the offer and will contact the applicant to set up a date to
show the unit. (Not aHUD requirement, the HA option)

3 Once the unit is shown and the applicant accepts the unit, the HA will execute a
lease. If the applicant refuses the unit, the reason for refusal must be obtained in writing
from the applicant. The applicant must sign the refusal form. The form is then sent to
central office for a "good cause" determination. No applicant will be expected to sign a
lease for a unit that is not ready for occupancy. (Not a HUD requirement, the HA option,
but see § 966,4 (i))

4) The HA will only show and lease units of the appropriate size. If an exception to
the HA's occupancy standards is approved for the applicant this information will be
noted.

5) Changes in family composition, income, or status between the time of the
interview with the applicant and the showing of the unit, or between annual
reexaminations will be processed centrally.

(6) The lease shall be signed by the head and spouse and by the Executive Director
or other authorized representative of the HA, prior to actual admission. (24 CFR @
966.4 (P)) All inhabitants, regardless of age shall be listed on the Lease

@) If aresident transfers from one HA unit to another, a new lease will be executed
for the dwelling into which the family moves. [ 24 CFR § 966.4 (c)(3)]

(8 If a any time during the life of the lease agreement, a change in the resident's
status results in the need for changing or amending any provision of the lease, either:

@ A new lease agreement will be executed, or

(b) A Notice of Rent Adjustment will be executed, or

(c) An appropriate rider will be prepared and made a part of the existing
lease, or appropriate insertions made within the lease. All copies of such riders
or insertions are to be dated and signed by the Resident and by the Executive
Director or other authorized representative of the Housing Authority. [ 24 CFR §
966.4 (0)]
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9 Only those persons listed on the most recent certification form shall be permitted
to occupy a dwelling unit. [24 CFR 88 960.209 (b) and 966.4 9 (&) (2)] Except for
natural births to family members, any family seeking to add a new member must request
approva in writing prior to the new member occupying the unit. [ 24 CFR § 966.4 (f)(3)

& (c)(2)]

(10) Additions to the household - Following receipt of afamily's request for approval,
the HA will conduct a pre-admission screening of the proposed new member. Only new
members approved by the HA following the screening process will be added to the
household. The results of screening shall be used to determine whether or not to admit
the new member. Children born to a family member, children under the age below
which Juvenile Justice records are not made available who are adopted by a family
member or who are added through a kinship care arrangement are exempt from the pre-
admission screening process.

Other than a spouse to the head of household, additional adults will not be added to the
lease even if the unit size is large enough to accommodate the additional adult.
Exceptions may be made on a case by case basis by the Housing Authority. An example
of such exception isthe adult is necessary to care for a current family member.

Additional children will be added to the lease only if the leaseholder can verify the
addition is for reason of birth, adoption, foster care, or some other form of legal
guardianship by a current household member.

Any income shall be considered for rent determination purposes.”

The exemption age specified in this paragraph is subject to change should the State or
locality modify its laws concerning the availability of police or court records for juvenile
offenders. (Not a HUD requirement, the HA option, best practice)

(11) Examples of situations where the addition of a family member is subject to
screening are: (Not aHUD requirement, the HA option, best practice)

@ Resident plans to be married and files a request to add the new spouse to
the leasg;

(b) Resident is awarded custody of a child over the age for which juvenile
justice records are available;

(c) Resident desires to add a new family member to the lease, employ a live-
in aide, or takein afoster child(ren).
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(d) A unit is occupied by a remaining family member(s) under age 18 (and
not an emancipated minor) and an adult, not a part of the origina household,
reguests permission to take over as the head of the household.

(E)  Addition of another family member who isto stay on atemporary basis.

(12) Residents who fail to notify the HA of additions to the household are in violation
of the lease. Residents who permit persons to join the household without undergoing
screening are also in violation of the lease. Such persons will be considered
unauthorized occupants by the HA and the entire household will be subject to eviction. [
24 CFR 8§ 966.4 ()(3)]

(13) Family members over age 18 who move from the dwelling unit to establish new
households shall be removed from the lease. [ 24 CFR § 966.4 (f)(3)] The resident has
the responsibility to report the move-out within 30 calendar days of its occurrence.

(14) Overnight visitors may be permitted in a dwelling unit. Any quest remaining
more than ten days must be immediately reported to the HA. The HA may permit
temporary guests as necessary. Temporary guests shall not be added to the lease and no
additional rent shall be collected. Temporary guests must use best efforts to find housing
and shall not be permitted to remain in the unit for more than 30 days. The time limit
may be extended at the discretion of the HA.

Temporary guests shall not be permitted to apply for atransfer.

(15) Resident will not be given permission to allow a former resident of the HA who
has been evicted to occupy the unit for any period of time. Violation of this requirement
isground for termination of the lease. (Not a HUD requirement, the HA option)

(16) Residents must advise the HA if they will be absent from the unit for more than 7
days. Residents are required to notify the HA and make arrangement to secure the unit
and provide a means for the HA to contact the resident in the event of an emergency.
Failure to advise the HA of an extended absence is grounds for termination of the lease.
(Not aHUD requirement, the HA option)

(17) Live-in aides must demonstrate that they have the appropriate skills to provide
proper care for the tenant.
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E. Resident Transfers

Q) It is the HA's policy that transfers will be made without regard to race, sex,
sexua orientation, color, religion, national origin, or familial status. Residents can be
transferred to accommodate a disability. (Required, 24 CFR § 100.5)

2 Transfers shall be made within and/or between projects to correct occupancy
standards, Transfers shall be made on a chronological basis from the date of the transfer
request or the date the Housing Authority determines that the family is not in an
appropriate sized unit except for priorities 1 and 2 listed below. The Housing Authority
may skip persons on the transfer list to accommodate these priority transfers.

The following priorities shall be considered along with the ratio to new admissions:
1) Emergencies related to health and safety

An emergency is defined as a condition which creates an immediate threat to
tenant health and safety or a condition in which tenant mobility would be
severely restricted. Emergency medical conditions, serious family problems, and
cooperation with law enforcement officias shall be considered. Emergency
transfers shall get priority over new admissions and other transfers. The
Executive Director shall approve all emergency transfers.

2) Transfers made voluntarily that will alow for a higher income family to
move into a building with no higher income families, or that will otherwise assist
the Housing Authority implement its deconcentration plan.

3) Overhoused and Overcrowded families [Ratio - 1 transfer to every 2 new
admissions]

4) Transfers for tenant convenience (i.e. requests for a unit of the same size
in adifferent location) [discretionary]

(©)) If atenant refuses a unit offered, their name shall be moved to the bottom of the
transfer list and the date of the transfer application is changed to the date of the refusal.

4) If the tenant presents to the satisfaction of the Authority clear evidence that
acceptance of the unit offered will result in undue hardship not related to considerations
of race, color, or nationa origin, refusal of such offer shall not be considered failure to
accept the unit offered.

5) Tenants in oversized units that refuse a transfer without good cause will be
referred for legal action to enforce compliance with the terms of the Dwelling Lease.
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(6) In order to be considered for a transfer, the tenant family must be in compliance
with the terms and conditions of the Dwelling Lease. This shall include- full payment of
rent and other charges; proper maintenance of apartment (housekeeping, sanitation, fire
hazards, tenant damages); and has not caused disturbances. The HA will consider the
previous 6 month period.

@) Residents in an over/under housed status will be advised in their 30 day "Notice
of Result of Re-examination" that a transfer is recommended and that the family has
been placed on the transfer list. Interviewers will record transfer recommendations in
duplicate for each manager affected by the transfer.

(8 When a head of a household, originaly housed in a bedroom by him/herself, has
a child, that child shall remain in the parent's bedroom until it is two (2) years of age.
When the child reaches age 2 the family shall be placed on the transfer list. Exceptions:
spouse or partner returns to the unit, marriage takes place, or family decides to remainin
the unit and in the HA's opinion the unit is large enough to accommodate the number of
persons now in the household. (Other than for births that occur during tenancy, the HA's
prior approval of additions to the household is required.)

(9) Families shall not be split into two households. Entire families shall be transferred
to an appropriate size unit. The family may be split into two households only in cases
where the Authority does not have and will not have a unit large enough to accommodate
the family. Exceptions may be made by the Executive Director based on extenuating
circumstances.

(10) Cost of transfers - Residents shall bear the cost of transfers to correct occupancy
standards, however, where there is a hardship due to health, disability, or other factors,
the manager may recommend that families be reimbursed their out-of-pocket expenses
for an occupancy standards transfer. Transfers requested or required by the HA will be
paid for by the HA.

(11) The HA may suspend transfers in cases of workload problems and vacancy
problems (i.e. unit turn-around requirements).
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3. ELIGIBILITY FOR CONTINUED OCCUPANCY.
ANNUAL RE-EXAMINATION AND REMAINING FAMILY MEMBERS

A. Eligibility for Continued Occupancy
Residents who meet the following criteriawill be eligible for continued occupancy:

@ Qualify as a family as defined in Section 9 of this policy. (Note: For purpose of
continued occupancy remaining family members qualify as family. Remaining family
members can a so include court ordered emancipated minors under the age of 18.)

2 Are in full compliance with the resident obligations and responsibilities as
described in the dwelling lease.

(©)) Whose family members, age 6 and older, each have Social Security numbers or
have certifications on file indicating they have no Social Security number.

4) Who are citizens or have eligible immigration status. Every member of aresident
family must submit either evidence of citizenship or eligible immigration status as
required by 24 CFR § 912.6.

B. Remaining Family Membersand Prior Debt
(Not aHUD requirement, the HA option)

Q) As aparty to the lease, remaining family members (other than the head or spouse)
18 years of age or older will be responsible for arrearages incurred by the former head or
spouse. At the HA’s discretion it may choose not to hold remaining family members
(other than the head or spouse) responsible for any portion of the arrearage incurred prior
to the remaining member attaining age 18 if the HA determinesit will create a hardship.

2 Remaining family members under age 18 shall not be held responsible for the
rent arrearages incurred by the former head of household if the HA determines it will
create a hardship.

C. Screening of Remaining Family Members

Remaining family members shall be screened for eligibility in accordance with
“Applicant Selection Criteria’ contained in section 1(H) of this policy. Additionally, the
Housing Authority reserves the right to reject a remaining family member’s request for
the continued occupancy of a unit if the Housing Authority believes the leaseholder put
the remaining family member on the lease with the intent of vacating the unit and leaving
the unit to the remaining family member.
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D. Periodic Re-examination.

(1) Regular re-examinations. The HA shall, at least once a year, re-examine the incomes
of al resident families. [ 24 CFR § 960.209 (a)]. Note: The exception to this
requirement is for families choosing to pay aflat rent. Families paying aflat rent are
only required to have their income re-examined once every three years. The family is
still required to sign a lease renewal once each year and to report changes in family
composition.

E. Verification Procedures.

The HA will seek to obtain third party verification of family annual income, the
value of assets, expenses related to deductions from annual income and other factors that
affect the determination of adjusted income. However, if after four weeks a request for
third party verification has not been returned, the HA will use other methods of
verification including but not limited to copies of paychecks, copies of bank account
statements, and receipts for expenses.

2 Specia Re-examinations. When it is not possible to estimate projected family
income with any degree of accuracy at the time of admission or regular reexamination, a
temporary determination will be made with respect to income and a specia re-
examination may be scheduled every 90 days until a reasonably accurate estimate of
income can be made. The resident will be notified in advance as to the date for the
special re-examination(s). Special re-examination shall also be conducted when there is
a change in the head of household that requires a remaining family member to take on
the responsibilities of aleaseholder. (Not a HUD requirement, the HA option)

(©)) Persons reporting zero income may have their circumstances examined every 90
days until they have a stable income. Persons claming zero income will aso be asked to
complete afamily expense form. Thisform will be the first form completed in the
annual re-examination process. The form will ask residents to estimate how much they
spend on: food, beverages, transportation, health care, child care, debts, household items,

etc. Residentswill then be asked how they pay for these items. (Not a HUD requirement, the
HA option best practice)

4 Re-examination Procedures

@ At the time of re-examination, the head of the household will be required
to sign an application for continued occupancy and other forms required by HUD.

(b) Employment, income, allowances, Socia Security numbers, and such
other data as is deemed necessary will be verified, and all verified findings will
be documented and filed in the resident's folder. [ 24 CFR §960.2061
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(c) Verified information will be analyzed and a determination made with
respect to:

(1) Eligibility of the resident as a family or as the remaining member
of afamily:

(i) Unit size required for the family;

(i)  Rent the family should pay.

(d) Income shall be computed in accordance with the definitions and
procedures set forth in this policy and prescribed by HUD. Income derived from
participating in the HA’s painter’s apprenticeship program will not be counted
for a period of 18 months from the participant’s start date. Income of full time
students employed by the Recreation Department during the summer will not be
counted asincome. [ 24 CFR § 913]

(e Families failing to respond to the initial re-examination appointment will
be issued a final appointment within the same month. Failure to respond to the
final request will result in the family being sent a notice of lease violation for
failure to comply with the terms and conditions of occupancy required by the
lease. Failure to comply will result in termination of the lease. [ 24 CFR 8§ 966.4

©(2)]
Action Following Re-examination

@ If there is any change in rent, the lease will be amended, or a new lease
will be executed, or a Notice of Rent Adjustment will be issued. [ 24 CFR §
966.4 (¢) & (0)]

(b) If any change in the unit size is required, the resident will be place on a
transfer list in accordance with the transfer criteria described earlier in this policy
and moved to an appropriate unit when one becomes available. 24 CFR § 966.4

©(3)]

Tenants will be required to show verification of application, receipt, non-receipt,

or ineligibility for all sources of income for which Housing Authority staff determine
they may be digible; including but not limited to welfare, unemployment, disability,
pension, social security, alimony, and child support benefits.
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4. INTERIM RENT ADJUSTMENTS

A. Rent Adjustments

(1) Residents must report al changes in family composition, status, or income to the HA
within 10 calendar days of the occurrence. Failure to report within the 10 calendar
days may result in aretroactive rent charge. Residents choosing aflat rent or who are
paying a ceiling rent are not required to report changes in income unless they are
reguesting to return to an income based rent.

Examples of changes, which must be reported are: increases in income resulting
from a change in employer, job title, part-time to full-time employment, an adult
family member previously unemployed obtains employment, all income received by
a new family member, any new unearned income received on behalf of any family
members - children or adults.

2 Residents with seasona or part-time employment of a cyclical nature will be
asked for third party documentation of the circumstances of their employment including
start and ending dates. (Not a HUD requirement, the HA option, best practice)

(©)) The HA will process an interim adjustment in rent if it is found that the resident
at an annual or interim re-examination has misrepresented the facts upon which the rent
is based so that the rent the Resident is paying is less than the rent that he/she should
have been charged. The HA will apply any increase in rent retroactive to the first of the
month following the month in which the misrepresentation occurred. (Not a HUD
requirement, the HA option, best practice)

5) Complete justification and verification of the circumstances applicable to rent
adjustments must be documented by the resident. [ 24 CFR § 960.2061

(6) Residents reporting decreases in income that are expected to last more than 30
days will have an interim adjustment processed.

(7) Residents granted a reduction in rent under these provisions may be required to
report for specia re-examinations at intervals determined by the HA. Reporting is
required until the circumstances cease or until it is time for the next regularly
scheduled re-examination, whichever occurs first. 1f family income increases during
this time, the rent will be increased accordingly. A fully documented record of the
circumstances and decisions shall be included in the resident's folder. (Not a HUD
reguirement, the HA option best practice)

(8) Residents who receive welfare assistance and have their grant reduced or terminated
due to fraud, non-compliance with welfare work or economic self-sufficiency program
will not be entitled to any decreasein rent.
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B. Effective Date of Adjustments

@D Residents will be notified in writing of any rent adjustment and such notice will
state the effective date of the adjustment. (Not a HUD requirement, the HA option best
practice)

2 Rent decreases go into effect the first of the month following the reported change,
provided the change in income or circumstances was reported within the month in which
it occurred.

(©)) Rent increases (except those due to misrepresentation) will be effective after 30
days notice (the first day of the 2. following month)

C. Failureto Report Accurate I nfor mation

If it is found the resident has misrepresented or failed to report to the HA the facts upon
which his/her rent is based so that the rent being paid is less than what should have been
charged, then the increase in rent will be made retroactive. Failure to report accurate
information is aso grounds for initiating eviction proceedings in accordance with the
HA's dwelling lease. [ 24 CFR § 966.4 (¢)(2)]

D. Failureto Provide Timely Information
Increases in rent will be charged retroactively to the tenants account if the reexamination

is done late due to the tenants faillure to comply with reexamination procedures in a
timely manner.
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5. LEASE TERMINATION PROCEDURES

It is the HA's policy that no resident's lease shall be terminated except in compliance
with applicable HUD regulations (24 CFR § 966.4 0)(2) and the lease terms.

A. Notice Requirements

Q) No resident shall be given a Notice of Lease Termination without being told by
the HA in writing the reason for the termination. The resident must also be informed of
his/her right to request a hearing in accordance with the Grievance Procedure, and be
given the opportunity to make such a reply as he/she may wish. Certain actions are
excluded from the Grievance Procedure, specifically: any criminal activity that threatens
the health, safety, or right to peaceful enjoyment of the premises of other residents or the
HA employees; and any drug-related criminal activity on or near such premises. [24 CFR
§966.4 0)(3)]

2 Notices of lease termination can be served personally, and if posted to the
apartment door, shall also be sent to the resident by Certified Mail. Return of the
Certified Mail receipt, whether signed or unsigned shall be considered to be proof that
the resident received proper notification. (Not a HUD requirement, the HA option best
practice)

B. Record keeping Requirements

A written record of every termination and/or eviction shall be maintained by the HA, and
shall contain the following information: (Not a HUD requirement, the HA option best
practice)

Q) Name of resident, number and identification of unit occupied,

2 Date of the Notice of Lease Termination and any other notices required by State
or local law; these notices may be on the same form and will run concurrently;

(©)) Specific reason(s) for the Notices, with section of the lease violated, and other
facts pertinent to the issuing of the Notices described in detail;

4) Date and method of notifying resident (i.e. Certified, hand delivered);

5) Summaries of any conferences held with resident including dates, names of
conference participants and conclusions.
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6. CHARGESFOR EXCESSUTILITIESAND DAMAGES

A. Excess Utility Charges

Residents in units where the HA pays the utilities may be charged for excess utilities if
additional appliances or equipment are used in the unit (e.g. window air conditioners).
This charge shall be applied as specified in the lease [24 CFR 8§ 966.4 (b)(2)] and in
accordance with the HA’ s “ Schedul e of Charges”.

B. Chargesfor Damages
Charges shall be imposed for damages that are due to vandalism, neglect, carelessness or
violation of rules and regulations of the family lease. No charge shall be made for

reasonable wear and tear. Charges shall be imposed in accordance with the HA
“Schedule of Charges’

1. MINIMUM RENTS

The HA shall charge a minimum rent of $50.00
Exceptions To Minimum Rents.

The HA shall grant an exception to the minimum rent requirements if the resident
can demonstrate a hardship circumstance expected to be of along-term basis (over 90
days) asfollows:

(1) The family haslost eligibility for or is awaiting on igibility determination for a
Federal, State or local assistance program.

(2) The family would be evicted as aresult of the imposition of the minimum rent;

(3) Theincome of the family has decreased because of changed circumstance, including
loss of employment,

(4) A death in the family has occurred,
(5) Other circumstances determined by the HA on a case by case basis.

Any resident requesting exception to the minimum rent will have the rent
suspended until a determination is made. After the determination, if exception is not
granted, the rent will be charged retroactively. If the HA determines the hardship is
expected only to be temporary (less than or equal to 90 days) eviction will not be pursued
during this period. The resident will be given an opportunity to enter into a repayment
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agreement for monies owed. If no hardship is substantiated, the resident will be required
to pay the minimum rent including any retroactive rent that accrues during the period of
review. If the exception is granted, the resident’ s account will be credited back to the
date of the request except for residents charged a minimum rent between October 21,
1998 and February 1999 when this HUD regulation went into effect. Those families are
eligible for credit back to October 21, 1998.

All decisions made in this regard are subject to the grievance procedures.

8. FLAT RENTS

Flat rents shall be established for all units based on arent comparability survey. Flat
rents will be reviewed and adjusted periodically. Flat rents are as follows:

O bedroom  $450

1 bedroom  $500
2bedroom  $680
3bedroom  $848
4 bedroom  $1016
5bedroom  $1016

Upon adoption of this policy, residents will be notified of their right to request to
pay aflat rent instead of an income based rent. After thisinitial implementation period
this option will be offered once each year at reexamination, or at the request of the
resident.

A resident may request to return to paying an income based rent if there has been
afinancial hardship on the family or if the resident feels they can no longer afford the
flat rent.

Residents waiting for atransfer to asmaller unit will pay aflat rent based on the
smaller unit size for which they are waiting. If the family paying the lower flat rent
refuses a reasonabl e offer to transfer to a smaller unit, their rent will be returned to the
lower of theflat rent for the actual unit size they occupy or 30 % of adjusted income.

9. ONE STRIKE POLICY

The HA’s One Strike Policy shall be contained in the appendix to this policy.
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10. HOUSEKEEPING STANDARDS

In an effort to improve the livability and conditions of the apartments owned and
managed by the Authority, uniform standards for resident housekeeping have been
developed for al tenant families.

@

(b)

(©)

Authority Responsibility: The standards that follow will be applied fairly and
uniformly to al Tenants. The Authority will inspect each unit at least annualy,
to determine compliance with the standards. Upon completion of an inspection,
the Authority will notify Tenant in writing if he/she fails to comply with the
standards. The Authority will advise Tenant of the specific correction(s)
required to establish compliance. Within a reasonable period of time, the
Authority will schedule a second inspection. Failure of a second inspection will
constitute a violation of the lease terms.

Tenant responsibility: Tenant is required to abide by the standards set forth
below. Failure to abide by the Housekeeping Standards that results in the
creation or maintenance of athreat to health or safety is a violation of the lease
terms and can result in eviction.

Housekeeping Standards: Inside the Apartment
General--
(1) wals: should be clean, free of dirt, grease, holes, cobwebs, and
fingerprints.
(2) Hoors: should be clean, clear, dry and free of hazards.
(3) Ceilings: should be clean and free of cobwebs.
(4) Windows: should be clean and not nailed shut. Shades or blinds
should be intact.
(5 Woodwork: should be clean, free of dust, gouges, or scratches.
(6) Doors: should be clean, free of grease and fingerprints. Doorstops
should be present. Locks should work.
(7) Heating units: should be dusted and access uncluttered.
(8) Trash: shall be disposed of properly and not |eft in the unit.
(9) Entireunit should be free of rodent or insect infestation.

Kitchen--

(1) Stove: should be clean and free of food and grease.

(2) Refrigerator: should be clean. Freezer door should close properly
and freezer have no more than oneinch of ice.

(3) Cabinets. should be clean and neat. Cabinet surfaces and countertop
should be free of grease and spilled food. Cabinets should not be
overloaded. Storage under the sink should be limited to small or
lightweight items to permit access for repairs. Heavy pots and pans
should not be stored under the sink.
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Exhaust Fan: should be free of grease and dust.

Sink: should be clean, free of grease and garbage. Dirty dishes
should be washed and put away in atimely manner.

Food storage areas. should be neat and clean without spilled food.
Trash/garbage: should be stored in a covered container until removed
to the disposal area.

Bathroom--

(1)
)

3
(4)
()

Toilet and tank: should be clean and odor free.

Tub and shower: should be clean and free of excessive mildew and
mold. Where applicable, shower curtains should be in place, and of
adequate length.

Lavatory: should be clean

Exhaust fans. should be free of dust.

Floor: should be clean and dry.

Storage Areas--

(1)
)

(3)

Linen closet: should be neat and clean..

Other closets. should be neat and clean. No highly flammable
materials should be stored in the unit.

Other storage areas: should be clean, neat and free of hazards.

(d) Housekeeping Standards. Outside the A partment

The following standards apply to family and scattered site development
only; some standards apply only when the area noted is for the exclusive

use of Tenant:

(1) Yards: should be free of debris, trash, and abandoned cars. Exterior
walls should be free of graffiti.

(2) Porches (front and rear): should be clean and free of hazards
including snow and ice. Any items stored on the porch shall not
impede access to the unit.

(3) Steps (front and rear): should be clean, and free of hazards
including snow and ice.

(4) Sidewalks: should be clean and free of hazards including snow and
ice.

(5) Storm doors: should be clean, with glass or screens intact.

(6) Parking lot: should be free of abandoned cars. There should be no
car repairsin thelots.

(7) Hallways: should be clean and free of hazards.

(8 Stairwells: should be clean and uncluttered.

(9 Laundry areas. should be clean and neat. Remove lint from dryers

(20) Utility room: should be free of debris, motor vehicle parts, and flammable
materials.

after use.
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11. Deconcentration of Poverty Plan

Delaney, Dunlap, Otlowski, Dzema, Sofield (Hansen and Stack are excluded as per HUD
regulation)

In accordance with 24 CFR 903.2 the Housing Authority each year must
determine the average income of all households living within the five family devel opment sites.
The average income is then adjusted for unit sizes according to a HUD formula. Finally, an
established income range of between 85% and 115% is calculated. Next, the Authority must
determine the average income of al households living at each devel opment. An adjustment for
unit sizeis made, and an adjusted average income is determined for each site.

A comparison is then made to determine if the adjusted average income of each siteis
below, within, or above the established income range for all the sites combined. Any sites below
or above this range will require a policy to bring the average income within the established
income range, unless the Housing Authority provides proper justification to HUD explaining the
difference(s). If aparticular site has an average income that is above the established income
range, but that average incomeis at or below 30% of the area median income, then no corrective
action is needed.

The results of thisannual analysis will be attached to this policy as an appendix, along
with aplan of correction if needed.

12. Community Service and Self Sufficiency Requir ements

A. Background

The Quality and Work Responsibility Act of 1998 requires that all non-exempt (see
definitions) public housing adult residents (18 or older) contribute eight (8) hours per month
of community service (volunteer work) or participate in eight (8) hours of training,
counseling, classes or other activities that help an individua toward self sufficiency and
economic independence. Thisisarequirement of the Public Housing Lease.

B. Definitions
Community Service — volunteer work which includes, but is not limited to:
e Work at alocd institution including but not limited to: school, child care center,

hospital, hospice, recreation center, senior center, adult day care center, homeless
shelter, indigent feeding program, cooperative food bank, etc.;
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e Work with a non-profit organization that serves PHA residents or their children such
as. Boy Scouts, Girl Scouts, Boys or Girls clubs, 4-H program, PAL, Garden Center,
Community clean-up programs, beautification programs, other youth or senior
organizations;

e Helping neighborhood groups with specia projects;

e Working through resident organization to help other residents with problems, serving
as an officer in aResident organization, serving on the Resident Advisory Board; and

e Caring for the children of other residents so they may volunteer.

NOTE: Political activity isexcluded.
Self Sufficiency Activities — activities that include, but are not limited to:

e Job readiness programs;

e Job training programs,

e GED classes;

e Substance abuse or mental health counseling;

e English proficiency or literacy (reading) classes;

e Apprenticeships;

e Budgeting and credit counseling;

e Any kind of classthat helps a person toward economic independence; and

e Full time student status at any school, college or vocational school.

Exempt Adult —an adult member of the family who

Is 62 years of age or older;

Has a disability that prevents him/her from being gainfully employed;

Is the caretaker or disabled person;

Isworking at least 30 hours per week; or
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e Isparticipating in awelfare to work program.
Requirements of the Program

The eight (8) hours per month may be either volunteer work or self sufficiency activity,
or acombination of the two.

At least eight (8) hours of activity must be performed each month. An individua may
not skip amonth and then double up the following month, unless special circumstances
warrant special consideration. The Authority will make the determination of whether to
allow or disallow adeviation from the schedule.

Activities must be performed within the community and not outside the jurisdictional
area of the Authority.

Family obligations

e At lease execution or re-examination all adult members (18 or older) of apublic
housing resident family must

1. provide documentation that they are exempt from Community Service
requirement if they quality for an exemption, and

2. sign acertification that they have received and read this policy and
understand that if they are not exempt, failure to comply with the
Community Service requirement will result in no renewal of their lease.

¢ Onamonthly basis, non exempt family members must present a completed
documentation form (to be provided by the Authority) of activities performed for
that month. Thisform will include places for signatures of supervisors,
instructors, or counselors certifying to the number of hours contributed.

o |f afamily member isfound to be noncompliant, during re-examination, he/she
and the Head of Household will sign an agreement with the Authority to make up
the deficient hours over the next twelve (12) month period.

Change in exempt status:

e If, during the twelve (12) month period, a non-exempt person becomes exempt, it
is his/her responsibility to report this to the Authority and provide documentation
of such.

e If, during the twelve (12) month period, an exempt person becomes non-exempt,
it is his/her responsibility to report this to the Authority. The Authority will
provide the person with the Recording/Certification documentation form and a
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list of agenciesin the community (when available) that provide volunteer and/or
training opportunities.

Authority obligations

1. Tothe greatest extent possible and practicable, the Authority will:

e Provide names and contacts at agencies that can provide opportunities for residents,
including disabled, to fulfill their Community Service obligation. (According to the
Quality Housing and Work Responsibility Act, a disabled person who is otherwise
able to be gainfully employed is not necessarily exempt from Community Service
requirement); and

e Provide in-house opportunities for volunteer work or self sufficiency programs.

2. The Authority will provide the family with exemption verification forms and
Recording/Certification documentation forms and a copy of this policy at initial application and
at lease execution.

3.

The Authority will make the final determination as to whether or not afamily member is
exempt from the Community Service requirement. Resident may use the Authority’s
Grievance Procedure if they disagree with the Authority’ s determination.

Noncompliance of family member:

At least thirty (30) days prior to annual re-examination and/or |ease expiration,
the Authority will begin reviewing the exempt or non-exempt status and
compliance of family members,

If the Authority finds afamily member to be noncompliant, the Authority will
enter into an agreement with the noncompliant with the noncompliant member
and the Head of Household to make up the deficient hours over the next twelve
(12) month period;

If, at the next annual re-examination, the family member still is not compliant, the
lease will not be renewed and the entire family will have to vacate, unless the
noncompliant member agrees to move out of the unit;

The family may use the Authority’ s Grievance Procedure to protest the
termination.
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13. Income Exclusions

The Housing Authority abides by all HUD requirements regarding income exclusions.
Additionally, the Housing Authority excludes all income earned by the participants in its painter
apprentice program for the duration of their participation in the program. The Housing Authority
will aso exclude for a six-month period, income earned by former painter apprentice
participants that become employed in the painter’ s union. The Housing Authority aso excludes
the income earned by residents employed as mentors in the Middlesex County Y outh Advocate
Program.

14. Assistance to Victims Displaced by Hurricane Katrina

The Housing Authority will open its waiting list to victims displaced by Hurricane
Katrina. Only individuals or families meeting this preference category will be eligible to apply
for public housing. 100 currently vacant units at Delaney Homes will be made available on a
temporary basis until approximately July of 2006, with month to month leases offered.
Assistance will be offered first to eligible, displaced public housing participants, as verified by
HUD. Other eligible families will be considered once it has been determined the displaced
public housing families have been assisted. All other admission and occupancy guidelines stated
in this policy will apply to these special admissions, except on a case by case basis where the
Authority determines the need of the family outweighs the cited policy.
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Grievance Procedure
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Appendix B
Application for Admission
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Date and Time Received: Application No.

HOUSING AUTHORITY OF THE CITY OF PERTH AMBOY
APPLICATION for the Public Housing Program

Name: Last First

Address:

Mailing Address:

City: State: Zip:

Phone: ( ) day  ( ) eve.

Race/Ethnicity: [For statistical purposesonly. Required by HUD]

1. White( ) Black () Americanindian( ) Asian( )

2. Hispanic ( ) Non Hispanic

Preference Status:

1. () Displaced by fire, flood, natural disaster, or government action

2. () Involuntary Displacement 3. () Livingin Substandard Housing
4. () Paying more than 50% of monthly family income for rent

Is Head of Household a U.S. Veteran that served inaforeignwar? ( ) Yes ( ) No

Does the head of household or spouse work in Perth Amboy? ( ) Yes ( ) No

Family Data:
Name Relation to Sex Age Date of Social Security Number
Head MorF Birth

1 Head

2.

3.

4.

5.

6.

7.

8.

9.
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Income and Employment Data:
List al income for all family members. Income could include: employment income; TANF (formerly
AFDC); Social Security; SSI; Pensions; Unemployment Benefits; Workmen's Compensation; Child

Support; Alimony; Veterans Benefits; Other

Attachment A

Family Member

Income Source

Gross Amount

weekly, bi-weekly,
monthly, annual

A B B B B B +#

Asset Infor mation:

List all assets - Bank Accounts, Cash, Real Estate, Bonds, Insurance Policy Cash Value, Money Market

Account, €tc.
Asset Amount/Vaue Interest Rate Annual Income from
Asset

$ $
$ $
$ $
$ $

Automobiles owner by family members:

Family Member Make/M odel Y ear Approximate
Vaue

Family M embersover the age of 18, attending school as a full-time student

Family Member

School

Anticipated Graduation Date

Do you need a specially designed accessible unit due to a handicap? ( ) Yes ( ) No.

Is any family member pregnant? ( ) Yes ( )No  Who?
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Were you ever evicted from Public Housing? ( ) Yes ( ) No

If yes, what agency?

Do you owe any money to a Federally Assisted Housing Program or have you had your housing assistance
terminated? ( ) Yes ( ) No

If yes, what agency?

Is any family member participating in a government funded employment training program, such as. Family
Development Program (FDP), Job Training Partnership Act (JTPA), etc.? ( ) Yes ( ) No

If yes, who?

Isany family income received for foster or adopted children? () Yes ( ) No

For Who? How Much? $

AreyouaU.S. citizen? () Yes ( ) No

Are any family membersnon- U.S. citizens? ( ) Yes ( ) No If yes, who?

Are any children currently in foster care? ( ) Yes ( ) No Who?

Do you or any household members use or sell illegal drugs? ( ) Yes ( ) No

Residence/ Landlord History:
Y ou must list the addresses where you have lived for the last 5 years.

1) Current Address:

City, State, Zip

Lived here from [ 1 to [ [ Isyour name onthelease: ( )Yes ( ) No
Current Landlord Name: Phone: ( )
Landlord’s Address:

City, State, Zip
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2) Previous Address:
City, State, Zip
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Landlord’s Name:

Address:

City, State, Zip

Landlord’s Name:

Address:

City, State, Zip

Landlord’s Name:

Address:

City, State, Zip

Landlord’s Name:

Address:

Lived here from / to Was your name onthelease: ( )Yes () No
Phone: ()
City State Zip
3) Previous Address:
Lived here from / to Was your name onthelease: ( )Yes () No
Phone: ()
City State Zip
4) Previous Address:
Lived here from / to Was your name onthelease: ( )Yes () No
Phone: ()
City State Zip
5) Previous Address:
Lived here from / to Was your name onthelease: ( )Yes () No
Phone: ()
City State Zip

| certify that all information provided is accurate and complete to the best of my knowledge. |

under stand that giving false information on this application isa federal crime, will result in rejection
of thisapplication, and may result in 5 yearsin jail or a $10,000 fine.

| also acknowledgethat | havereceived a copy of the Housing Authority’s One Strike Policy.

Signature of Applicant / Head of Household Date

Signature of Co-Applicant / Spouse

Date
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FEDERAL SELECTION PREFERENCES

INVOLUNTARY DISPLACEMENT - Check off theitemsthat apply.

() The applicant has been involuntarily displaced and is not living in standard, permanent
replacement housing or within no more than six months from the date of preference status certification by
the family or verification by HA the applicant will be involuntarily displaced.

() An applicant is or will be involuntary displaced if the applicant has vacated or will vacate (as
describe above) his or her housing unit as a result of one or more of the following actions:

() A disaster, such asflood or fire resultsin the uninhabitability of an applicant's unit;

() Activity carried on by an agency of the United States, or by any State or local governmental body
or agency in connection with code enforcement, or a public improvement program, or development
program;

() Action by a housing owner that forces an applicant to vacate his’her unit, provided:
() The reason for the owner's action is beyond an applicant's ability to control or prevent;

() The action occurs despite the applicant's having met all previously imposed conditions of
occupancy, and the action taken is other than a rent increase. Examples of actions taken by a housing
owner that cause an applicant to vacate a unit include BUT ARE NOT LIMITED TO:

() Conversion of the unit to non-rental or non-residential use; Closing of the unit for rehabilitation or
any other reason;

() Notice to an applicant that he/she must vacate a unit for the owner's personal or family use or
occupancy;

() Sale of the unit in which the applicant resides under an agreement to vacate when possession is
transferred;

() Any other legal act that results or will result in the withdrawal of the unit by the owner from the
rental market.

An applicant is also involuntary displaced if--

() The applicant has vacated his’her housing unit as the result of actual or threatened physical
violence directed against the applicant or one or more members of the applicant's family by a spouse or
other member of the applicant's household.

() The applicant lives in a housing unit with an individual who engages in such violence.

() Family members provided information on criminal activities to a law enforcement agency and
based on a threat assessment, the agency recommends rehousing the family to avoid violence against
family members as a reprisal for providing such information. (NOTE: The HA will establish appropriate
safeguards to protect the identity of families requiring this type of protection.)

() One or more members of the applicant family have been victims of one or more hate crimes'; and
the family has vacated a housing unit because of such a crime or the fear associated with such a crime.
Hate crime means: actual or threatened physical violence or intimidation that is directed against a person or

53



Attachment A

his or her property because of the person's race, color, religion, sex, national origin, handicap, or familial
status. This would include hate crimes committed because of a person's race, religion, sexual orientation,
etc.

() A member of the family has a mobility or other impairment that makes the person
unable to use a critical element of his/her unit. This category of displacement applies only when
the owner is not legally obligated to make changes to the unit that would make the critical
element accessible to the person with disabilities as a reasonable accommodation.

| believe that | qualify for an Involuntary Displacement Preference for the reasons
checked above. Thisinformation isaccurate and completeto the best of my knowledge.

Signature Date

SUBSTANDARD HOUSING - Check off theitemsthat apply.

A unit is substandard if it:

() Does not provide safe and adequate shelter, and in its present condition endangers the health,
safety, or well-being of afamily; or

() Has one or more critical defects, or a combination of intermediate defects in sufficient number
and extent to require considerable repair or rebuilding. The defects may involve origina construction, or
they may result from continued neglect or lack of repair, or from serious damage to the structure.

() Does not have operable indoor plumbing

() Does not have a usable flush toilet inside the unit for the exclusive use of a family (This element
of the definition of substandard would not apply to multi-generation families or families doubled up in
otherwise adequate units.)

() Does not have a usable bathtub or shower inside the unit for the exclusive use of the family

() Does not have electricity, or has inadequate or unsafe electrical service

() Does not have a safe or adequate source of heat

() Should, but does not, have a kitchen; or

() Has been declared unfit for habitation by an agency or unit of government.

Single Room Occupancy (SRO) is not considered substandard solely because it lacks sanitary or
food preparation facilities.

Applicants who are homeless families are considered 'to be living in substandard housing’. A
homeless family includes any person or family who;

() Lacks afixed, regular, and adequate nighttime residence; and

54



Attachment A

Has a primary nighttime residence that is:

() A supervised publicly or privately operated shelter designed to provide temporary living
accommodations (including welfare hotels, congregate shelter, and transitional housing for the mentally

ill);

() An ingtitution that provides a temporary residence for individuals intended to be institutionalized,
or

() A public or private place not designed for, or ordinarily used as a regular sleeping
accommodation for human beings.

I believe that | qualify for a Substandard Housing Preference for the reasons checked
above. Thisinformation isaccurate and completeto the best of my knowledge.

Signature Date
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PAYING MORE THAN 50% OF INCOME FOR RENT - A family must be paying more than 50 % of
income for rent.

- Family Income is Monthly Income or 1/12 of Annual Income.

- Annual Income - Anticipated total income from all sources; the full amount before payroll deductions;
the net income from the operation of a business; net income from assets.

- Rent is the actual amount due, calculated on a monthly basis, under a lease or occupancy agreement
between a family and the family's current landlord. Rent includes the monthly cost of shelter plus utilities
when utilities are resident-paid.

- Utilities: If the utilities are purchased directly by resident from the utility providers the applicable utility
cost is determined in one of two ways:

Q) The Housing Authority’s Utility Allowance Schedule for family-purchased utilities and
services. [If you wish to use the Utility Allowance, you must call our office for the $ amount]

(2) IF THE FAMILY CHOQSES, the actual average monthly payments made for
these utilities and services for the most recent 12-month period; or if that information is
not obtainable for the entire 12-month period, for an appropriate recent period.

Amounts paid to or on behalf of the family under any energy assistance program must be
subtracted from the rent amount to the extent that they are not included in the family'sincome.

$ Monthly Utilities - ( ) Actual. ( ) Utility Allowance
minus $ Less Energy Assistance Payments not counted in income (if applicable)
equals $ Net Utility Cost
plus $ Monthly Rent
equals $ (A) Total Rental Cost
Total Monthly Family Income $ dividedby2 = $ (B) (50% of
I ncome)

Is(A) Total Rental Cost greater that (B) 50% of Income ( )Yes ( )No

| believe that | qualify for a 50% of Income for Rent Preference based on the above
information. Thisinformation isaccurate and completeto the best of my knowledge.

Signature Date
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Appendix C
L ease
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Appendix D
“One Strike” Policy
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Housing Authority of the City of Perth Amboy
One Strikeand You're Out Policy

The Housing Authority shall screen out and deny admission to any applicant who:

- has any record of disturbance of neighbors destruction of property, or living or housekeeping
habits at present or prior residences which may adversely affect the health, safety, or welfare of
other tenants or neighbors.

- has any history of criminal activity on the part of all applicant family member involving crimes
of physical violence to persons or property and other criminal acts including drug-related criminal
activity which would adversely affect the health, safety, or welfare of other residents or staff or
cause damage to the unit or the devel opment

- has been evicted from assisted housing within the last three years for drug related criminal
activity

- usesillegal controlled substances
- abuses alcohal in a way that would interfere with the health, safety, and right to peaceful

enjoyment of other residents

Any tenant who is discovered to have withheld or provided false information on their Application for
Admission documents shall be subject to eviction.

| also acknowledgethat | havereceived a copy of the Housing Authority’s One Strike Policy.

Signature of Applicant / Head of Household Date

Signature of Co-Applicant / Spouse Date
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Appendix E
Deconcentration Policy
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Appendix E

Deconcentration Policy
December 17, 2002

The analysis of all household incomes for residents living at Dunlap
Homes, Delaney Homes, Otlowski Gardens, Dzema Gardens, and Sofield
Gardensis displayed in the tables below. The adjusted average income for
al sitesis $15,156.79. Only Otlowski Gardens and Dzema Gardens
adjusted average incomes are outside the established income range of 85 to
115% of $15,156.79.

Otlowski Gardens adjusted average income of $11,192.18 is below
the established income range. The Housing Authority will seek to bring
higher income families to this site through admissions and transfers, by
giving a preference for admission or transfer to families with incomes at or
above 50% of area median income. The skipping of other applicants or
families waiting for transfer will be permitted to the extent it fulfills this
need.

Dzema Gardens adjusted average income of $18,244.30 is above the
established income range. Thisis explained by the Authority’ s intention of
placing higher income families at this site so they may purchase their units
at some time in the future should the Authority decide to convert the site to
homeownership. Also, the adjusted average income at this site is still below
30% of area median income ($90,000). Because of this, the Authority
would not be required to admit lower income families.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Perth Amboy Capital Fund Program Grant No: NJ39-P006-50106 2006
Replacement Housing Factor Grant No:
X Original Annual Statement [_]Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )
[JPerformance and Evaluation Report for Period Ending: [CJFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs 120,000
M anagement Improvements Hard Costs

4 1410 Administration 90,000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 33,000
8 1440 Site Acquisition
9 1450 Site Improvement 60,000
10 1460 Dwelling Structures 617,000
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency
20 Debt Service 280,000

Amount of Annual Grant: (sum of lines 1-20) 1,200,000

Amount of line XX Related to LBP Activities 60,000

Amount of line XX Related to Section 504 compliance

Amount of line XX Related to Security —Soft Costs 40,000

Amount of Line XX related to Security-- Hard Costs

Amount of line XX Related to Energy Conservation Measures 112,000

Collateralization Expenses or Debt Service 280,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part 11: Supporting Pages

PHA Name:

Housing Authority of the City of Perth Amboy

Grant Type and Number
Capital Fund Program Grant No: NJ39-P006-50106
Replacement Housing Factor Grant No:

Federal FY of Grant:

2006

Development Number General Description of Major Work Categories Dev. Acct Quantity Total Estimated Cost Total Actua Cost Status of Work
Name/HA-Wide No.
Activities Original Revision #1 Obligated Expended
PHA-Wide Security Guards 1408 40,000
M anagement Y outh Painter Apprenticeship Program 1408 68,000
Improvements Resident Business Development Program 1408 6,000
PHA Staff Training 1408 6,000
PHA-Wide Nontechnical Salaries 1410.1 15,000
Administration Technical Salaries 1410.2 55,000
Legal Expense 1410.4 2,000
Employee Benefit Contributions 1410.9 15,000
Printing Costs 1410.12 1,000
Advertising Costs 1410.19 2,000
PHA-Wide Apartment Painting 1460 40,000
Physical Improvements
Debt Service 280,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |I: Supporting Pages

PHA Name:

Housing Authority of the City of Perth Amboy

Grant Type and Number
Capital Fund Program Grant No: NJ39-P006-50106
Replacement Housing Factor Grant No:

Federal FY of Grant:

2006

Development Number General Description of Major Work Categories Dev. Acct Quantity Total Estimated Cost Total Actua Cost Status of Work
Name/HA-Wide No.
Activities Original Obligated Expended
NJ 6-1 A/E Servicesfor Kitchens 1430 28,000
Dunlap Homes Replace Steam and Hot Water Piping 1450 40,000
Site Improvements 1450 20,000
Lead-Based Paint Abatement 1460 60,000
Replace Central Boiler Plant with 1460 450,000
Building Boilers
NJ 6-4 A/E Services for Heating Controls 1430 5,000
Stack Apartments Install Heating Valves and Controls 1460 67,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1l: Implementation Schedule

PHA Name: Grant Type and Number Federa FY of Grant:
Housing Authority of the City of Perth Amboy Capital Fund Program No: NJ39-P006-50106 2006
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) Quarter Ending Date)
Original Revised Actual Original Revised Actua
PHA-Wide 5/31/2008 5/31/2009

M anagement Improvements

PHA-Wide 5/31/2008 5/31/2009

Physical Improvements

NJ6-1 5/31/2008 5/31/2009

Dunlap Homes

NJ 6-5 5/31/2008 5/31/2009

Hansen Apartments
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:

Grant Type and Number

Federa FY of Grant:

Housing Authority of the City of Perth Amboy Capital Fund Program Grant No: 2006
Replacement Housing Factor Grant No: NJ39-R006-50206
X Original Annual Statement [_JReserve for Disasters/ Emergencies [ ]Revised Annual Statement (revisionno: )
Performance and Evaluation Report for Period Ending: [_]Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actua Cost
No.
QOriginal Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs
M anagement Improvements Hard Costs

4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities 500,000
19 1502 Contingency

Amount of Annual Grant: (sum of lines.....) 500,000

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504 compliance

Amount of line XX Related to Security —Soft Costs

Amount of Line XX related to Security-- Hard Costs

Amount of line XX Related to Energy Conservation M easures

Collateralization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |I: Supporting Pages

PHA Name:
Housing Authority of the City of Perth Amboy

Grant Type and Number

Capital Fund Program Grant No:

Federal FY of Grant:

Replacement Housing Factor Grant No: NJ39-R006-50206 2006
Development Number General Description of Major Work Categories Dev. Acct Quantity Total Estimated Cost Total Actua Cost Status of Work
Name/HA-Wide No.
Activities Obligated Expended
PHA-Wide Revitalization of the former Middlesex County 1499 500,000
Development Vocational & Technical High School building as a

Senior Enhanced Living Facility through a mixed-

finance development.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1l: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Perth Amboy Capital Fund Program No:
Replacement Housing Factor No: NJ39-R006-50206 2006
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) Quarter Ending Date)
Original Revised Actual Original Revised Actua
PHA-Wide Development 5/31/2008 5/31/2009
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Perth Amboy Capital Fund Program Grant No: NJ39-P006-50105 2005
Replacement Housing Factor Grant No:
X Original Annual Statement [_]Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )
Xl Performance and Evaluation Report for Period Ending: 09/30/2005  []JFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs 120,000
M anagement Improvements Hard Costs

4 1410 Administration 90,000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 42,500
8 1440 Site Acquisition
9 1450 Site Improvement 60,000
10 1460 Dwelling Structures 666,477
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency
20 Debt Service 214,990

Amount of Annual Grant: (sum of lines 1-20) 1,193,967

Amount of line XX Related to LBP Activities 60,000

Amount of line XX Related to Section 504 compliance

Amount of line XX Related to Security —Soft Costs 40,000

Amount of Line XX related to Security-- Hard Costs

Amount of line XX Related to Energy Conservation M easures 648,977

Collateralization Expenses or Debt Service 214,990
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part 11: Supporting Pages

PHA Name:

Housing Authority of the City of Perth Amboy

Grant Type and Number
Capital Fund Program Grant No: NJ39-P006-50105
Replacement Housing Factor Grant No:

Federal FY of Grant:

2005

Development Number General Description of Major Work Categories Dev. Acct Quantity Total Estimated Cost Total Actua Cost Status of Work
Name/HA-Wide No.
Activities Original Revision #1 Obligated Expended
PHA-Wide Security Guards 1408 40,000
M anagement Y outh Painter Apprenticeship Program 1408 68,000
Improvements Resident Business Development Program 1408 6,000
PHA Staff Training 1408 6,000
PHA-Wide Nontechnical Salaries 1410.1 15,000
Administration Technical Salaries 1410.2 55,000
Legal Expense 1410.4 2,000
Employee Benefit Contributions 1410.9 15,000
Printing Costs 1410.12 1,000
Advertising Costs 1410.19 2,000
PHA-Wide Apartment Painting 1460 40,000
Physical Improvements
Debt Service 214,990
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |I: Supporting Pages

PHA Name:

Housing Authority of the City of Perth Amboy

Grant Type and Number
Capital Fund Program Grant No: NJ39-P006-50105
Replacement Housing Factor Grant No:

Federal FY of Grant:

2005

Development Number General Description of Major Work Categories Dev. Acct Quantity Total Estimated Cost Total Actua Cost Status of Work
Name/HA-Wide No.
Activities Original Obligated Expended

NJ 6-1 A/E Services for Windows and Facades 1430 30,000
Dunlap Homes Replace Steam and Hot Water Piping 1450 40,000

Site Improvements 1450 20,000

Lead-Based Paint Abatement 1460 60,000

Replace Windows and Restore Bldg. Facades 1460 398,977
NJ 6-5 A/E Services for Heating Controls 1430 12,500
Hansen Apartments Install Heating Valves and Controls 1460 167,500
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Attachment B

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1l: Implementation Schedule

PHA Name: Grant Type and Number Federa FY of Grant:
Housing Authority of the City of Perth Amboy Capital Fund Program No: NJ39-P006-50105 2005
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) Quarter Ending Date)
Original Revised Actual Original Revised Actua
PHA-Wide 5/31/2007 5/31/2008

M anagement Improvements

PHA-Wide 5/31/2007 5/31/2008

Physical Improvements

NJ6-1 5/31/2007 5/31/2008

Dunlap Homes

NJ 6-5 5/31/2007 5/31/2008

Hansen Apartments
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Perth Amboy Capital Fund Program Grant No: 2005
Replacement Housing Factor Grant No: NJ39-R006-50205
X Original Annual Statement [_JReserve for Disasters/ Emergencies [ ]Revised Annual Statement (revisionno: )
X Performance and Evaluation Report for Period Ending: 09/30/2005 [JFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actua Cost
No.
QOriginal Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs
M anagement Improvements Hard Costs

4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities 503,008
19 1502 Contingency

Amount of Annual Grant: (sum of lines.....) 503,008

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504 compliance

Amount of line XX Related to Security —Soft Costs

Amount of Line XX related to Security-- Hard Costs

Amount of line XX Related to Energy Conservation M easures

Collateralization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |I: Supporting Pages

PHA Name:

Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Perth Amboy Capital Fund Program Grant No:
Replacement Housing Factor Grant No: NJ39-R006-50205 2005
Development Number General Description of Major Work Categories Dev. Acct Quantity Total Estimated Cost Total Actua Cost Status of Work
Name/HA-Wide No.
Activities Obligated Expended
PHA-Wide Revitalization of the former Middlesex County 1499 503,008
Development Vocational & Technical High School asa
Senior Enhanced Living Facility through a

mixed-finance devel opment.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1l: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Perth Amboy Capital Fund Program No:
Replacement Housing Factor No: NJ39-R006-50205 2005
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) Quarter Ending Date)
Original Revised Actual Original Revised Actua
PHA-Wide Development 5/31/2007 5/31/2008
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Perth Amboy Capital Fund Program Grant No: NJ39-P006-50104 2004
Replacement Housing Factor Grant No:
Original Annual Statement [_]Reserve for Disasters/ Emergencies X Revised Annual Statement (revision no: 1)
Xl Performance and Evaluation Report for Period Ending: 09/30/2005 [CJFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs 120,000 88,360 88,360 43,692
M anagement Improvements Hard Costs
4 1410 Administration 90,000 90,000 90,000 89,000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 37,500 95,842 95,842 75,068
8 1440 Site Acquisition
9 1450 Site Improvement 120,000 49,883 49,883 49,883
10 1460 Dwelling Structures 473,401 520,959 520,959 123,944
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures 0 131,497 131497 131,497
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency
20 1501 Debt Service 280,000 144,360 144,360 43,696
Amount of Annual Grant: (sum of lines 1-20) 1,120,901 1,120,901 1,201,901 556,780
Amount of line XX Related to LBP Activities 60,000 60,000 0 0
Amount of line XX Related to Section 504 compliance
Amount of line XX Related to Security —Soft Costs 40,000 40,000 0 0
Amount of Line XX related to Security-- Hard Costs
Amount of line XX Related to Energy Conservation M easures 570,000 512,640 0 0
Collateralization Expenses or Debt Service 280,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |I: Supporting Pages

PHA Name:

Housing Authority of the City of Perth Amboy

Grant Type and Number
Capital Fund Program Grant No: NJ39-P006-50104
Replacement Housing Factor Grant No:

Federal FY of Grant:
2004

Development Number General Description of Major Work Categories Dev. Acct Quantity Total Estimated Cost Total Actua Cost Status of Work
Name/HA-Wide No.

Activities Qriginal Revision #1 Obligated Expended
PHA-Wide Security Guards 1408 40,000 20,000 20,000 0
M anagement Y outh Painter Apprenticeship Program 1408 68,000 68,000 68,000 43,692
Improvements Resident Business Development Program 1408 6,000 0 0 0

PHA Staff Training 1408 6,000 360 360 0
PHA-Wide Nontechnical Salaries 1410.1 15,000 15,000 15,000 15,000
Administration Technical Salaries 1410.2 55,000 55,000 55,000 55,000
Legal Expense 1410.4 2,000 2,000 2,000 1,000
Employee Benefit Contributions 1410.9 15,000 15,000 15,000 15,000
Printing Costs 1410.12 1,000 1,000 1,000 1,000
Advertising Costs 1410.19 2,000 2,000 2,000 2,000
PHA-Wide A/E for Boilers 1430 0 2,973 2,973 2,973
Physical Improvements | A/E Services for Office Renovations 1430 0 6,185 6,185 6,185
Physical Needs Assessment & Energy Audit 1430 0 16,200 16,200 16,200
Boiler Repairs 1460 0 18,467 18,467 18,467
Apartment Painting 1460 40,000 40,000 20,000 0
Office Renovations 1470 0 131,497 131,497 131,497
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 11: Supporting Pages

PHA Name:

Housing Authority of the City of Perth Amboy

Grant Type and Number
Capital Fund Program Grant No: NJ39-P006-50104
Replacement Housing Factor Grant No:

Federal FY of Grant:
2004

Development Number General Description of Major Work Categories Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide No.
Activities Original Revision Obligated Expended
#1

NJ 6-1 A/E Services for Windows and Facades 1430 25,000 20,7360 20,736 13,726
Dunlap Homes Replace Steam and Hot Water Piping 1450 40,000 3,1830 3,183 3,183
Site Improvements 1450 20,000 40,844 40,844 40,844
Replace Gas Service Lines to Buildings 1450 60,000 0 0 0
Lead-Based Paint Abatement 1460 60,000 20,388 20,388 20,388
Replace Windows and Restore Bldg. Facades 1460 205,901 165,224 165,224 13,151
Emergency Piping Repairs 1460 0 1,543 1,543 1,543
NJ 6-2 Replace Steam and Hot Water Piping 1450 0 3,670 3,670 3,670
Delaney Homes Roof Repairs 1460 0 2,036 2,036 2,036
NJ 6-4 A/E Services for Windows 1430 12,500 13,690 13,690 9,836
Stack Apartments A/E for Site Improvements 1430 0 18,944 18,944 9,034
Replace Windows 1460 167,500 184,900 184,900 0
Upgrade CCTV Security System 1460 0 13,345 13,345 4,900
Emergency Piping Repairs 1460 0 3,350 3,350 3,350
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 11: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Perth Amboy Capital Fund Program Grant No: NJ39-P006-50104 2004
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Categories Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide No.
Activities Original Revision Obligated Expended
#1
NJ 6-5 ASCM Services for Asbestos Abatement 1430 0 8,560 8,560 8,560
Hansen Apartments A/E Services for Apts. Renovations 1430 0 5,717 5,717 5,717
A/E Services for Environmental Remediation 1430 0 2,837 2,837 2,837
Site Improvements 1450 0 2,186 2,186 2,186
Asbestos Abatement — 2™ Floor 1460 0 48,800 48,800 48,800
Apt. Renovations 1460 0 29,561 29,561 6,409
Upgrade CCTV Security System 1460 0 13,345 13,345 4,900
Debt Service Payment for Principal and Interest on NJHMFA 1501 240,000 144,360 144,360 43,696
Bonds
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 111: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Perth Amboy Capital Fund Program No: NJ39-P006-50104 2004
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) Quarter Ending Date)
Original Revised Actua Original Revised Actua
PHA-Wide 9/30/2006 9/30/2008

Management Improvements

PHA-Wide 9/30/2006 9/30/2008

Physical Improvements

NJ6-1 9/30/2005 9/30/2008

Dunlap Homes

NJ 6-4 9/30/2006 9/30/2008
Stack Apartments

NJ 6-5 9/30/2006 9/30/2008
Hansen Apartments
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Perth Amboy Capital Fund Program Grant No: 2004
Replacement Housing Factor Grant No: NJ39-R006-50204
X Original Annual Statement [_|Reserve for Disasters) Emergencies Revised Annual Statement (revision no:)
X Performance and Evaluation Report for Period Ending: 9/30/2004 [_]Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actua Cost
No.
QOriginal Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs
M anagement Improvements Hard Costs

4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities 521,789 0
19 1502 Contingency

Amount of Annual Grant: (sum of lines.....) 521,789 0

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504 compliance

Amount of line XX Related to Security —Soft Costs

Amount of Line XX related to Security-- Hard Costs

Amount of line XX Related to Energy Conservation M easures

20




Annual Statement/Performance and Evaluation Report

Attachment B

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part 11: Supporting Pages
PHA Name:

Housing Authority of the City of Perth Amboy

Grant Type and Number
Capital Fund Program Grant No:

Federal FY of Grant:

Replacement Housing Factor Grant No: NJ39-R006-50204 2004
Development Number General Description of Major Work Categories Dev. Acct Quantity Total Estimated Cost Total Actua Cost Status of Work
Name/HA-Wide No.

Activities Obligated Expended
PHA-Wide Revitalization of the former Middlesex County 1499 521,789 0

Development Vocational-Technical High School building as a
Activities mixed-finance, enhanced living housing facility

for elderly and handicapped elderly residents

21




Annual Statement/Performance and Evaluation Report

Attachment B

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part 111: Implementation Schedule

PHA Name:

Grant Type and Number

Housing Authority of the City of Perth Amboy

Capital Fund Program No:

Federal FY of Grant:

2004
Replacement Housing Factor No: NJ39-R006-50204
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) Quarter Ending Date)
Original Revised Actua Original Revised Actua
PHA-Wide Development 9/30/2006 6/30/2006 9/30/2008 6/30/2008
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Housing Authority of the City of Perth Amboy

Organization Chart

Board of
Commissioners
|
|

Counsel | | Executive | | Executive
Director Assistant
|
Director of

Staff Operations

|
Construction Director of Supervisor FSS Section 8 Tenant | Resident Receptionist Bilingual Maintenance Housing Director Neighborhood
Inspector | | Redevelopment| | of | | Coordinator| | Administrator| | Interviewer | Services | | Maintenance| | Housing | | Supervisor | | Inspector | {of Human| | Center
Accounts Rep. Rent Clerk Manager Services
Collection
| | | |
Account Section 8 Resident Assistant Assistant Boiler
Clerk Program Services Supervisor Supervisor Foreman &
Assistant Rep. Lease Assistant
Administration |
Hansen | | Stack || Dunlap || Delaney || Otlowski | |JE Sofield| | D.Dzema
Apartments| | Apartments Homes Homes Gardens Gardens Gardens
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Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name Housing Authority

| X |Original 5-Year Plan

of the City of Perth Amboy | | Revision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
Number/Name/HA - FFY Grant: FFY Grant: FFY Grant: FFY Grant:
Wide PHA FY: 2007 PHA FY: 2008 PHA FY: 2009 PHA FY: 2010
Annual
Statement
NJ 6-1
Dunlap Homes 610,000 630,000 630,000 630,000
NJ 6-4
Stack Apartments 30,000 20,000 20,000 20,000
NJ 6-5
Hansen Apartments 30,000 20,000 20,000 20,000
PHA-Wide
Physical 40,000 40,000 40,000 40,000
| mprovements
PHA-Wide
M anagement 120,000 120,000 120,000 120,000
| mprovements
Debt Service 280,000 280,000 280,000 280,000
Administration 90,000 90,000 90,000 90,000
CFP Funds Listed for | 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000
5-year planning
Replacement Housing 500,000 500,000 0 0 0
Factor Funds

Page 1
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Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities

Activities for Activities for Year : 2007 Activities for Year: 2008
Year 1 FFY Grant: NJ39-P006-50107 FFY Grant: NJ39-P006-50108
PHA FY: PHA FY:
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories

See NJ 6-1 Dunlap Homes | Steam & HW Piping 40,000 | NJ 6-1 Dunlap Homes | Steam & HW Piping 40,000
Annual Site | mprovements 20,000 Site Improvements 20,000
Statement L BP Abatement 60,000 L BP Abatement 60,000
Heating System Mod. 490,000 Heating System Mod. 510,000
NJ 6-4 Stack Apts. Site | mprovements 30,000 | NJ 6-4 Stack Apts. Upgrade Security 20,000
NJ6-5 Hansen Apts. Site | mprovements 30,000 | NJ 6-5 Hansen Apts. Upgrade Security 20,000
PHA-Wide Physical Apt. Painting 40,000 | PHA-Wide Physical Apt. Painting 40,000

I mprovements I mprovements
PHA-Wide Security Guards 40,000 | PHA-Wide Security Guards 40,000
M anagement Apprenticeship 68,000 | Management Apprenticeship 68,000
I mprovements Resident Business Dev. 6,000 | Improvements Resident Business Dev. 6,000
Staff Training 6,000 Staff Training 6,000
PHA-Wide Admin 90,000 | PHA-Wide Admin 90,000
Debt Service 280,000 | Debt Service 280,000
Total CFP Estimated Cost $1,200,000 $1,200,000

Page 2
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Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities

Activities for Activities for Year : 2009 Activitiesfor Year: 2010
Year 1 FFY Grant: NJ39-P006-50109 FFY Grant: NJ39-P006-50110
PHA FY: PHA FY:
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See NJ 6-1 Dunlap Homes | Steam & HW Piping 40,000 | NJ 6-1 Dunlap Homes | Site I mprovements 60,000
Annual Site | mprovements 20,000 L BP Abatement 60,000
Statement L BP Abatement 60,000 Kitchen Renovations 510,000
Kitchen Renovations 510,000
NJ 6-4 Stack Apts. Community Room 20,000
Furniture
NJ 6-4 Stack Apts. Hallway Renovations 20,000
NJ 6-5 Hansen Apts. Community Room 20,000
Furniture
NJ 6-5 Hansen Apts. Hallway Renovations 20,000
PHA-Wide Physical Apt. Painting 40,000
PHA-Wide Physical Apt. Painting 40,000 | Improvements
I mprovements
PHA-Wide Security Guards 40,000
PHA-Wide Security Guards 40,000 | Management Apprenticeship 68,000
M anagement Apprenticeship 68,000 | I mprovements Resident Business Dev. 6,000
I mprovements Resident Business Dev. 6,000 Staff Training 6,000
Staff Training 6,000
PHA-Wide Admin 90,000
PHA-Wide Admin 90,000
Debt Service 280,000
Debt Service 280,000
Total CFP Estimated Cost $1,200,000 $1,200,000

Page 3
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Report on Comments Recelved During the Advisory Process

To develop the Annual Plan for the fiscal year April 1, 2006 to March 31, 2007 and to
update the Five Year Plan for the fiscal years 2006 to 2010, the Housing Authority convened its
Planning Group, which included Housing Authority Commissioners, staff members,
representatives from City agencies, and elected resident representatives from each of our public
housing developments and from the Section 8 Certificate and Voucher programs. The members
of the Planning group were as follows:

Housing Authority Commissioners

Fernando Gonzaez, Chairman
Dorothy Carty-Daniel, Commissioner

City of Perth Amboy

Michael Keller, Director, Office of Economic & Community Devel opment
Robert McCoy, Urban Enterprise Zone Coordinator

Perth Amboy Redevel opment Agency

Ms. Helga Crowley, Executive Director

Dunlap Homes - Delaney Homes- Dzema Gardens- Sofield Gardens Resident Representatives

MariaMarquez
Diane Moulton
Gregorio Rios
Marciana Rivera

Stack Apartments — Hansen A partments Resident Representatives

Louis Cabassa
Richard Cavallero
Corrine Spencer
Dolores Vargas

Section 8 Program Resident Representatives

Vilma Gordon
Estelle Maxwaell
Tomasa Torres
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Housing Authority Staff

Douglas G. Dzema, Executive Director
William Nalle, Director of Redevelopment

The Planning group met on October 19, 2005 to develop the draft plans. The agendafor this
meeting was as follows:

PHA Planning Process

. Report on Delaney Homes— Hurricane Katrina Relief Efforts

1. Report of New Development — Senior Enhanced Living Facility

V.  Capital Fund Program Budgets

2006 Capital Fund Program (CFP) Annual Statement
CFP Five-Year Plan
Update on Leveraged Funding

The draft plans devel oped by the Planning Group were made available to residents and other
interested parties for review following the meeting. The plans and related documents were
available for inspection at the Authority’ s main administrative office.

Notice of a public hearing held December 21, 2005 was published in two newspapers of
genera circulation, the Woodbridge Home News-Tribune and the Newark Star-Ledger, not later
than 45 days prior to the date of the hearing.

No comments were received on the draft plans.
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HOUSING AUTHORITY OF THE CITY OF PERTH AMBOY

Administrative Plan
Section 8 Housing Assistance Payments Program
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Preface

Merger of the Section 8 Certificate and Voucher Programs

Effective Octoberl, 1999 the Certificate and Voucher Programs shall be merged
into the Housing Choice Voucher Program (HCVP).

All Housing Assistance Payments (HAP) Contracts entered into after the effective
date shall be processed in accordance with the new regulations.

Existing tenancies shall be converted to the HCVP at the time of the participant’s
second regular reexamination. If a participant moves to a new unit, they will be
converted to the HCVP upon execution of a new HAP Contract.

The calculation of Housing Assistance Payments shall be based on the Payment
Standards adopted by the Housing Authority. Payment Standards may be set
anywhere between 90% and 110% of the published Fair Market Rents.

Tenant Payment:

A family renting a unit below the Payment Standard shall pay the highest of: 30%
of monthly adjusted income, 10% of gross monthly income, or the minimum rent.

A family renting a unit above the Payment Standard shall pay the highest of: 30%
of monthly adjusted income, 10% of gross monthly income, or the minimum rent,
plus any rent above the payment standard.

When a family first receives Section 8 assistance for a particular unit, the family
may not pay more than 40% of adjusted income for rent.
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1. INTRODUCTION
(A) Program Requirements

The Perth Amboy Housing Authority (HA) shall administer the Section 8 Program
in accordance with the applicable program regulations, which include the
following:

Section 8 Tenant Based Assistance; 24 CFR 982

Combined Income and Rent Rule; 24 CFR 5

Definition of Family; 24 CFR 812

Fair Market Rents & Contract Rent Annual Adjustment Factors; 24 CFR 888

(B) Equal Opportunity Requirements

The HA shall administer the Program in accordance with the applicable Fair
Housing and Equal Opportunity requirements.

(C) Policy Choices - Discretionary Elements

This Administrative Plan describes the policy choices of the HA in accordance
with the Section 8 Program regulations.

Non-discretionary requirements are contained in the program regulations and are
considered incorporated into the administrative Plan by reference.

(D) Tenant-based programs: Purpose and structure.

(1) The HUD rental assistance program provide rent subsidies so eligible
families can afford rent for decent, safe, and sanitary housing. The program is
administered by State and local governmental bodies called housing agencies
(HAs). HUD provides funds to a HA for rent subsidy on behalf of eligible families.
HUD also provides funds for HA administration of the programs.

(2) Families select and rent units that meet program housing quality
standards. If the HA approves a family's unit and lease, the HA contracts with
the owner to make rent subsidy payments on behalf of the family. A HA may not
approve a lease unless the rent is reasonable.

(3) In the certificate program, the rental subsidy is generally based on the
actual rent of a unit leased by the assisted family.

(4) In the certificate program, the unit rent generally may not exceed a HUD
published fair market rent for rental units in the local housing market. For most
families, the subsidy is the difference between the unit rent and 30 percent of
adjusted monthly income.
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(5) In the Voucher Program, the subsidy amount is based on Payment
Standards as adopted by the HA. The rent is negotiated between the owner and
the tenant. If the gross rent is below the payment standard the tenant will pay
below 30% of income for rent. If the gross rent is above the payment the tenant
will pay more than 30% of income for rent.

(6) Section 8 assistance may be "tenant-based" or "project-based”. In project-
based programs, rental assistance is paid for families who live in specific housing
developments or units. With tenant-based assistance, the assisted unit is
selected by the family and the family may rent a unit anywhere in the United
States in the jurisdiction of an HA that runs a certificate or voucher program
(subject to certain restrictions).

2. SELECTION OF APPLICANTS
(A)  Organization of the Waiting List

It is the HA's policy that each applicant shall be assigned his/her
appropriate place in a single Section 8 Housing Application Pool. Placement on

the various sub-lists shall be based upon date and time the application is
received, and factors affecting preference or priority.
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(B) Selection Preferences

The application pool shall be divided into sub-lists according to residency
status (Perth Amboy residents and non-residents). On each list, applicants will
be ranked according to the following:

1) Highest Points Accumulated
2) Time and Date of Application

Preferences

e Approval of a public housing applicant who was not eligible for public housing

but is otherwise eligible for the Section 8 program. (15 points)
e Relocation of a Public Housing tenant to protect

the health or safety of the tenant family or other

Public Housing tenants. (15 points)
e Displacement to avoid reprisals due to cooperation

With law enforcement officials or Housing Authority

Personnel (FP) (15 points)
e Relocation to accommodate Public Housing
Modernization needs (12 points)

e Relocation to accommodate an eligible Public

Housing tenant to participate in the

Homeownership program (10 points)
e Relocation to accommodate the employment

Or job training/education of a Public Housing

Head of household or spouse (10 Points)

e Displaced by Fire, Flood, Natural Disaster or condemnation of a unit by a
local or state Governmental agency, and for which such action was not the
result of neglect or Intentional act of the applicant or member of the
household. Displaced due to a handicap because current unit is not
accessible. Displaced as a result of domestic violence.

(3 Paints)
e Rent Burdened (1 point)
e Involuntarily Displaced (1 point)
e Substandard Housing (1 point)
e Veteran of a foreign war (HH only) (1 Point)
e Working Family (Or age 62 or older, or disabled) (1 Paint)
e More than 5 years on list (15 Paints)
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WELFARE-TO-WORK ONLY

e Applicant has job offer or job that necessitates relocation outside the
jurisdiction of Perth Amboy in order to accept or retain job (20 points)

e Applicant also has an active public housing application (15 points)

TOTAL POINTS
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Administration of the Preferences

(@) The HA requires applicant verification of their qualification for a
preference.

(b)  The HA will use a preference checklist or other form to obtain the
family's certification that it qualifies for a preference. At the initial
application interview the family will be advised to notify the HA of any
change that may affect their ability to qualify for a preference.

(c) Applicants that are otherwise eligible and are certified or verified as
qualifying for a preference will be placed on the waiting list in the
preference applicant pool.

(d)  Applicants that certify to a preference at the time of initial
application must be able to verify their preference status prior to the offer
of a Certificate _or Voucher. Applicants that cannot verify current
preference status will lose their preference qualification and their standing
on the waiting list.

(e) Families that lose their original local preference, but still qualify for
another preference, will be placed on the waiting list in accordance with
their current preference status. Families that cannot qualify for any of the
preferences will be moved into a non-preference category, in a lower
position on the waiting list based on date and time of application.

Employment Preference:

(@) To receive the employment preference the applicant family must
have at least one family member, age 18 or older, employed at the time of
the HA's offer of housing. Employment at the time of the offer must be for
the 90-day period immediately prior to the offer of housing and provide a
minimum of 20 hours of work per week for the family member claiming the
preference.

(b) Employment periods may be interrupted but to claim the preference
a family must have an employed family member prior to the actual offer of
housing as described above.

(c) A family member that leaves a job after receiving benefit of the
preference will be asked to document the reasons for the termination.
Someone who quits work (as opposed to layoff, or taking a new job) will
be considered to have misrepresented the facts to the HA and will have
their assistance terminated.
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(d)  The amount earned shall not be a factor in granting this preference.
This preference shall also be available to a family if the head, spouse, or
sole member is 62 or older, or is receiving social security disability, or SSI
disability benefits, or any other payments based on the individual's inability
to work.

(e) An employment preference shall be granted for a family that can
verify participation in a job-training program for the 90-day period
immediately prior to the offer of housing assistance or graduation from
such a program. The family must notify the HA if it enters such a program
while on the waiting list and provide documentation of participation to the
HA. The HA will not grant this preference if the family fails to provide
notice. Notice and verification of the preference claim must be received
prior to the offer of housing. To claim this preference applicants must be
in good standing with respect to attendance and program rules.

Change in Preference Status while on the Waiting List

(@  Occasionally families on the waiting list who did not qualify for a
preference at the time of application intake will experience a change in
circumstances that qualifies them for a preference. In such instances, it
will be the family's duty to contact the HA so that their status may be
recertified or, depending on application processing status, reverified.

(b) To the extent that the HA determines that the family does now
qualify for a preference, they will be moved up on the waiting list in
accordance with their preference(s), any preference(s), and their date and
time of application. They will then be informed in writing of how the
change in status has affected their place on the waiting list.

Opening and Closing the Waiting List

(&) The HA, at its discretion, may restrict application intake, suspend
application intake, and close waiting lists in whole or in part. The HA may
open or close the list by preference category.

(b)  The HA will update the waiting list periodically by removing the
names of those families who are no longer interested, no longer qualify for
housing, or cannot be reached by telephone or mail. At the time of initial
intake, the HA will advise families of their responsibility to notify the HA
when mailing address or phone numbers change.

(c) If the HA's highest waiting list preference category has sufficient
applications to fill anticipated vacancies for the coming 12 months, the HA

10
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may elect to: (a) close the waiting list completely; (b) close the list during
certain times of the year; or (c) restrict intake by preference category.

(d) Decisions about closing the waiting list will be based on the number
of applicants waiting for assistance, and the number of applicants who
qualify for a preference. A decision to close the waiting list, restrict intake,
or open the waiting list will be publicly announced.

(e) During the period when the waiting list is closed, the HA will not
maintain a list of individuals who wish to be notified when the waiting list is
reopened.

)] Pursuant to the above conditions, the HA Board of Commissioners
shall approve closure of the Waiting List. Announcements shall be posted
at the HA Administrative Office.

Removal of Applications from the Waiting List

(@) Applicants shall be removed from the waiting list if they are
determined to be ineligible for assistance.

(b)  Applicants who fail to respond to a HA letter and otherwise fail to
express continued interest shall be removed from the List.

(©) Inactive Applications shall be retained by the HA for a period of five
years.

(d)  Once an Applicant is removed from the Waiting List, the Applicant
will be required to reapply and shall be assigned a new application date.
Records

The HA's records with respect to applications for admission shall indicate

for each application the date and time of receipt; the determination by the HA as
to eligibility or ineligibility of the applicant; the preference rating, if any, and any
offers to provide a Certificate/Voucher.

11
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3. ISSUING AND DENYING CERTIFICATES AND VOUCHERS
(A) Issuing Certificates and Vouchers

When a family is selected in accordance with the selection preferences contained
in this policy, the participant will be provided with an oral briefing, a certificate
holder’s package, and shall be issued a Certificate/Voucher.

The initial term of the Certificate/Voucher shall be 60 days. An extension of an
additional 30 days may be provided upon request by the Certificate/Voucher
Holder. A final extension of 30 days may be provided upon request by the
Certificate/Voucher Holder. The overall maximum term shall not exceed 120
days.

In making a determination to provide extensions, the Authority will consider the
degree to which the Certificate/Voucher Holder can demonstrate efforts to locate
an acceptable unit.

The term of the certificate shall be suspended at the time the Certificate/Voucher
Holder submits a Request for Lease Approval. Suspension means 'stopping the
clock’ up to the time the Housing Authority approves or disapproves the request

to lease the unit.

(B) Decision To Deny assistance.

The HA shall give an applicant prompt written notice of a decision denying
admission to the program (including a decision that the applicant is not eligible,
or denying assistance for other reasons). The notice shall give a brief statement
of the reasons for the decision. The notice shall also state that the applicant may
request an informal review of the decision, and state how to arrange for the
informal review.

(C) Grounds for denial or termination of assistance. The HA may at any
time deny program assistance for an applicant, or terminate program assistance
for a participant, for any of the following grounds:

(2) If the family violates any family obligations under the program (see
982.551).

(2) If any member of the family has ever been evicted from public
housing.

(3) If a HA has ever terminated assistance under the certificate or
voucher program for any member of the family.

4) If any member of the family commits drug-related criminal activity,
or violent criminal activity (see 982.553).

12
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(5) If any member of the family commits fraud, bribery or any other
corrupt or criminal act in connection with any federal housing program.

(6) If the family currently owes rent or other amounts to the HA or to
another HA in connection with Section 8 or public housing assistance
under the 1937 Act.

(7 If the family has not reimbursed any HA for amounts paid to an
owner under a HAP contract for rent, damages to the unit, or other
amounts owed by the family under the lease.

(8) If the family breaches an agreement with the HA to pay amounts
owed to a HA, or amounts paid to an owner by a HA.

(9) If a family participating in the FSS program fails to comply, without
good cause, with the family's FSS contract of participation.

(10) If the family has engaged in or threatened abusive or violent
behavior toward HA personnel, or harasses or is otherwise uncooperative
so that personnel cannot perform their job functions.

Requirement to sign consent form. The HA must deny or terminate

assistance if any member of the family fails to sign and submit consent forms for
obtaining information.

4.

DEFINITION OF FAMILY

“Family” may be:

(1)

Two or more persons (with or without children) regularly living together,

related by blood, marriage, adoption, guardianship, or operation of law who will
live together in the assisted unit.

(2)

A group of persons consisting of two or more elderly persons or disabled

persons living together, or one or more elderly or disabled persons living with one
or more live-in aides

(3) A single person family may be:

(4)

(1) An elderly person.

(i) A displaced person.

(lii) A disabled person.

(Iv) Any other single person.

A child who is temporarily away from the home because of placement in

foster care is considered a member of the family.

13
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5. DEFINITION OF CONTINUOUSLY ASSISTED

An applicant is continuously assisted under the 1937 Housing Act if the family is
already receiving assistance under any 1937 Housing Act program when the
family is admitted to the certificate or voucher program.

6. ENCOURAGING OWNER PARTICIPATION

The HA encourages participation of owners of suitable units located outside
areas

of poverty or minority concentration and encourages Certificate/Voucher Holders
to relocate to these areas. The HA shall implement this policy as follows:

A. Create map to delineate areas of poverty/minority concentration and areas
located in the HA jurisdiction that offer housing opportunities in areas not of
poverty/minority concentration. This map is included in the manual Finding a
Good Place to Live, located in the Section 8 offices.

B. Briefing packets also contain a list of owners with property outside areas of
poverty/minority concentration, and/or organizations that can assist
participants in this effort. Owners will be solicited through outreach including
newspaper ads, press releases, landlord briefings, provision of landlord
guides, and word of mouth.

C. The briefing packet includes an explanation of portability and a list of
neighboring PHAs with contact names and phone numbers. Portability is
discussed during program orientation. Participants are instructed to inform HA
personnel of any problems they encounter in trying to rent in areas outside of
poverty concentration.

D. The HA will track complaints in regard to difficulty in leasing units in areas
outside poverty concentration, will analyze these complaints and attempt to
resolve problems within its control.

7. ASSISTING FAMILIES THAT CLAIM ILLEGAL DISCRIMINATION

A Discrimination Complaint Form shall be included in the Certificate Holders
Package. The HA will provide oral instructions and written information
concerning illegal discrimination and use of the form.

The HA will provide the Certificate/Voucher Holder with the addresses and

telephone numbers of the HUD Office of Fair Housing and Equal Opportunity, the
NJ Division of Civil Rights, and Legal Services.

14
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8. PROVISION OF FAMILY INFORMATION TO OWNERS
The HA shall give the owner:

(1)  The family’s current address (as shown in the HA records); and

(2) The name and address (if known to the HA) of the landlord at the family's
current and prior address.

(3) The HA shall give the family a statement of the HA policy on providing
information to owners. The statement must be included in the information packet
that is given to a family selected to participate in the program. The HA will give
the same types of information to all families and to all owners.

(4) Owners shall be advised that tenant screening is the responsibility of the
owner.

9. DISAPPROVAL OF OWNERS

(@) The HA shall not approve a unit if the HA has been informed (by HUD or
otherwise) that the owner is debarred, suspended, or subject to a limited denial
of participation under 24 CFR part 24.

(b) When directed by HUD, the HA shall not approve a unit if:

(1) The federal government has instituted an administrative or judicial
action against the owner for violation of the Fair Housing Act or other
federal equal opportunity requirements, and such action is pending; or

(2) A court or administrative agency has determined that the owner
violated the Fair Housing Act or other federal equal opportunity
requirements.

(c) In its administrative discretion, the HA may deny approval to lease a unit
from an owner for any of the following reasons:

(1) The owner has violated obligations under a housing assistance
payments contract under Section 8 of the 1937 Act (42 U.S.C. 14370;

(2) The owner has committed fraud, bribery or any other corrupt or
criminal act in connection with anyfederal housing program;

(3) The owner has engaged in drug trafficking;

(4) The owner has a history or practice of non-compliance with the
HQS for units leased under the tenant based programs, or with applicable
housing standards for units leased with project-based Section 8 assistance
or leased under any other federal housing program;

(5) The owner has a history or practice of renting units that fail to meet
State or local housing codes; or

(6) The owner has not paid State or local real estate taxes, fines or
assessments.
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(7) The HA must not approve a unit of the owner is the parent, child,
grandparent, grandchild, sister or brother of any member of the family,
unless the HA determines approval of the unit would provide reasonable
accommodation for a family member who is a person with disabilities.

(8) The Housing Authority may refuse to enter into a new HAP Contract
with owners who refuse (or have a history of refusing) to evict families for
drug related criminal activity or violent criminal activity, or for activity that
threatens the health, safety or right of peaceful enjoyment of the premises
by tenants, PHA employees, or owners employees.

(d) For purposes of this section, "owner" includes a principal or other
interested party.
10. SUBSIDY STANDARDS / UNIT SIZE

To determine the Certificate/Voucher size for applicants, there shall be one
bedroom/ sleeping room for each two persons.

Separate bedrooms shall be approved for children of the opposite sex over the
age of 5.

A child under the age of 4 shall not quality for a separate bedroom.
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11. FAMILY ABSENCE FROM DWELLING UNIT

The family must supply any information or certification requested by the HA to
verify that the family is living in the unit, or relating to family absence from the
unit. The family must promptly notify the HA of absence from the unit of all family
members for periods over 10 days.

The family may not be absent from the unit for a period of more than 180
consecutive calendar days in any circumstance, for any reason. (24 CFR
982.312) Occupancy of the unit during the 180-day period of less than 30 days
shall not be considered the re-occupancy of the unit. The consecutive day count
shall be temporarily suspended, then resumed upon family absence.

In the case of imprisonment that is expected to last more than 180 days, and
cause the absence of all family members, assistance shall be terminated upon
move-out.

In the case of a vacation of all family members of over 60 days, the HA shall
provide the family with a 30 day notice. If the unit is not re-occupied within 30
days, housing assistance shall be terminated.

Hospitalization and nursing home stays shall be subject to the 180 maximum.
The tenant and the HA shall promptly notify the landlord of all actions in this
regard.

12. FAMILY BREAK-UPS

In the case of a family break-up, the decision to whom to provide assistance shall
includes the following considerations:

a) Who has custody of minor children, or if a family member is elderly,
disabled or ill.

b) Family members remaining in the unit

c) Family members forced to leave the unit as a result of actual or
threatened physical violence by a spouse or other family member

d) A court ordered disposition of property that includes the housing
assistance.

17
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13. INFORMAL REVIEW FOR APPLICANT

@) Notice to applicant. The HA shall give an applicant for participation
prompt notice of a decision denying assistance to the applicant. The notice shall
contain a brief statement of the reasons for the HA decision. The notice shall
also state that the applicant may request an informal review of the decision and
must describe how to obtain the informal review.

(b) Informal review process. The HA shall give an applicant an opportunity
for an informal review of the HA decision denying assistance to the applicant.
The HA review procedures shall include the following:

Q) The review shall be conducted by any person or persons
designated by the HA, other than a person who made or approved the
decision under review or a subordinate of thigperson.

(2) The applicant shall be given an opportunity to present written or
oral objections to the HA decision.

(3) The HA shall notify the applicant of the HA final decision after the
informal review, including a brief statement of the reasons for the final
decision.

(c) When informal review is not required. The HA is not required to
provide the applicant an opportunity for an informal review for any of the
following:

(2) Discretionary administrative determinations by the HA.

(2)  General policy issues or class grievances.

(3) A determination of the family unit size under the HA subsidy
standards.

(4) A HA determination not to approve an extension or suspension of a
certificate or voucher term.

(5) A HA determination not to grant approval to lease a unit under the
program or to approve a proposed lease.

(6) A HA determination that a unit selected by the applicant is not in
compliance with HQS.

(7) A HA determination that the unit is not in accordance with HQS
because of the family size or composition.

18
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14. INFORMAL HEARING FOR PARTICIPANT
(&) When hearing is required-

The HA shall give a participant family an opportunity for an informal hearing to
consider whether the following HA decisions relating to the individual
circumstances of a participant family are in accordance with the law, HUD
regulations and HA policies:

(1) A determination of the family's annual or adjusted income, and the
use of such income to compute the housing assistance payment.

(2) A determination of the appropriate utility allowance (if any) for
tenant-paid utilities from the HA utility allowance schedule.

(3) A determination of the family unit size under the HA subsidy
standards.

(4) A determination that a certificate program family is residing in a unit
with a larger number of bedrooms than appropriate for the family unit size
under the HA subsidy standards, or the HA determination to deny the
family's request for an exception from the standards.

(5) A determination to terminate assistance for a participant family
because of the family's action or failure to act.

(6) A determination to terminate assistance because the participant
family has been absent from the assisted unit for longer than the
maximum period permitted under HA policy and HUD rules.

In the cases described in paragraphs (a)(1) (4), (5) and (6) of this section, the HA
must give the opportunity for an informal hearing before the HA terminates
housing assistance payments for the family under an outstanding HAP contract.

(b)  When hearing is not required.

The HA is not required to provide a participant family an opportunity for an
informal hearing for any of the following:

(1) Discretionary administrative determinations by the HA.

(2)  General policy issues or class grievances.

3) Establishment of the HA schedule of utility allowances for families
in the program.

(4) A HA determination not to approve an extension or suspension of a
certificate or voucher term.

(5) A HA determination not to approve a unit or lease.

(6) A HA determination that an assisted unit is not in compliance with
HQS. (However, the HA shall provide the opportunity for an informal
hearing for a decision to terminate assistance for a breach of the HQS
caused by the family as described in § 982.551(c).)
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(7) A HA determination that the unit is not in accordance with HQS
because of the family size.

(8) A determination by the HA to exercise or not to exercise any right
or remedy against the owner under a HAP contract.

(c) Notice to family.

(1) In the cases described in paragraphs (a)(1), (2) and (3) of this section, the HA
shall notify the family that the family may ask for an explanation of the basis of
the HA determination, and that if the family does not agree with the
determination, the family may request an informal hearing on the decision.

(2) In the cases described in paragraphs (a) (4), (5) and (6i) of this section,
the HA shall give the family prompt written notice that the family may request a
hearing. The notice shall:

(1) Contain a brief statement of reasons for the decision,

(i) State that if the family does not agree with the decision, the family
may request an informal hearing on the decision, and

(i)  State the deadline for the family to request an informal hearing.

(d) Expeditious hearing process.

Where a hearing for a participant family is required under this section, the HA
shall proceed with the hearing in a reasonably expeditious manner upon the
request of the family.

(e) Hearing procedures-

(1)  Discovery by the Family. The family shall be given the opportunity to
examine before the HA hearing any HA documents that are directly relevant to
the hearing. The family shall be provided with copies of requested document at a
cost of $.10 per page. Any document not made available for examination on
request of the family shall not be used at the hearing.

(2) Discovery By the HA. The HA must be given the opportunity to examine
at the HA offices before the HA hearing any family documents that are directly
relevant to the hearing. The HA must be allowed to copy any such document at
the HA's expense. If the family does not make the document available for
examination on request of the HA, the family may not rely on the document at the
hearing.

(3)  Documents. The term "documents” includes records and regulations.

(4) Representation by family. At its own expense, a lawyer or other
representative may represent the family.
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(5)  Hearing officer. The hearing shall be conducted by any person or persons
designated by the HA, other than a person who made or approved the decision
under review or a subordinate of this person. The person who conducts the
hearing shall regulate the conduct of the hearing in accordance with the HA
hearing procedures.

(6) Evidence. The HA and the family shall be given the opportunity to present
evidence, and may question any witnesses. Evidence may be considered
without regard to admissibility under the rules of evidence applicable to judicial
proceedings.

(7)  Issuance of decision. The person who conducts the hearing must issue a
written decision, stating briefly the reasons for the decision. Factual
determinations relating to the individual circumstances of the family shall be
based on a preponderance of the evidence presented at the hearing. A copy of
the hearing decision shall be furnished promptly to the family.

(8) Effect of decision. The HA is not bound by a hearing decision:

(2) Concerning a matter for which the HA is not required to provide an
opportunity for an informal hearing under this section, or that otherwise
exceeds the authority of the person conducting the hearing under the HA
hearing procedures.

(2) Contrary to HUD regulations or requirements, or otherwise contrary
to federal, State, or local law.

3) If the HA determines that it is not bound by a hearing decision, the
HA must promptly notify the family of the determination, and of the
reasons for the determination.

® Restrictions on assistance for non-citizens. The informal hearing

provisions for the denial of assistance on the basis of ineligible immigration
status are contained in 24- CFR 5.
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15. PAYMENTS OF AMOUNTS OWED BY FAMILY

Prior to being placed on the Waiting List, applicants that owe money to the HA or
any other subsidized housing administrator, must pay the amount owed.

Participants that fail to report income increases in a timely manner shall pay
retroactive charges, and be subject to termination, as indicated in the Excess
Rental Assistance Recovery Policy listed as an amendment to this policy.

16. REEXAMINATION OF INCOME

The HA must examine family income and verify income at the time of admission
and at least once annually thereafter. The regulations covering reexamination of
income are found at 24 CFR part 5, subpart F.

The HA will seek to obtain third party verification of family annual income, the
value of assets, expenses related to deductions from annual income and other
factors that affect the determination of adjusted income. However, if after four
weeks a request for third party verification has not been returned the HA will use
other methods of verification including but not limited to copies of paychecks,
copies of bank account statements, and receipts for expenses.

A tenant may request an interim determination of family income or composition
because of a change since the last determination. All changes must be reported,
and documentation received, by the 20" of the month in order for the change to
be effective by the first of the following month. Any changes submitted after the
20™ of each month will be made for the first of the following month.

The tenant is required to report the following changes in income or family
composition within 10 business days of occurrence:

1. An addition of a family member. In the event of a birth, adoption, foster child,
or court-appointed custody, no prior approval is needed but the change must
be reported as stated above.

2. Prior approval must be received to add new adult household members to the
certificate/voucher and lease. With the exception of a spouse, adult
household members will not be approved unless failure to do so will result in
a hardship to the existing family members. Adult household members must
also pass screening criteria related to prior criminal history prior to being
added.
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3. Anincrease in income resulting from a change in employer, job title, part -
time to full time employment, an adult family member previously unemployed
obtains employment, all income received by a new family member, any new
unearned income received on behalf of any family members- children or
adults.

4. If a family member leaves the household this must be reported within 10
days. The Housing Authority will not permit leaseholders to repeatedly
remove and add the same person to the household, even if the person is a
spouse.

Tenants will be required to show verification of application, receipt, non-receipt,
or ineligibility for all sources of income for which Housing Authority staff
determine they may be eligible; including but not limited to welfare,
unemployment, disability, pension, social security, alimony, and child support
benefits.

Persons reporting zero income may have their circumstances examined every 90
days until they have a stable income. Persons claming zero income will also be
asked to complete a family expense form. This form will be the first form
completed in the annual re-examination process. The form will ask residents to
estimate how much they spend on: food, beverages, transportation, health care,
child care, debts, household items, etc. Residents will then be asked how they
pay for these items.

Increases in tenant payments will not be made until 30 days notice is provided,
unless the tenant fails to report the increase within the 10- day period. In these
cases the increase may be made effective without the full notice period, but no
sooner than 30 days from the actual change in income.

17. SECURITY DEPOSITS

Security deposits may be collected up to an amount not to exceed private market
practice and State law.

18. SPECIAL HOUSING TYPES

Housing assistance shall not be provided for Single Room Occupancy (SRO)
housing.

Housing assistance shall not be provided for Shared Housing.
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Housing assistance shall be provided for Congregate Housing and Independent
Group Residences and Manufactured Homes provided that all HQS requirements
are met.

19. VOUCHER PROGRAM PAYMENT STANDARDS

The HA shall maintain a payment standard schedule (see Appendix) for each
bedroom size. The payment standards shall not be less than 90 percent, nor
more than 110% of the published Fair Market Rent (in effect when the payment
standard schedule is adopted.)

The HA shall periodically assess the adequacy of the payment standards. The
payment standard may be increased or decreased as deemed appropriate.

20. REASONABLE RENT REQUIREMENTS

The HA may not approve a lease until the HA determines that the initial rent to
the owner is a reasonable rent.

The HA must re-determine the reasonable rent: 1) before any rent increases are
given to the owner, and 2) if there is a five percent decrease in the published
FMR in effect 60 days before the contract anniversary (for the unit size rented by
the family) as compared with the FMR in effect one year before the contract
anniversary, or 3) if directed by HUD.

The HA may also re-determine the reasonable rent at any other time.

At all times during the assisted tenancy, the rent to owner may not exceed the
reasonable rent as most recently determined or re-determined by the HA.

The HA must determine whether the rent to the owner is a reasonable rent in
comparison to rent for other comparable unassisted units. To make this
determination, the HA must consider the location, quality, size, unit type, age of
the contract unit, any amenities, housing services, maintenance and utilities to be
provided by the owner in accordance with the lease agreement.

21. RESIDENCY REQUIREMENT FOR NON RESIDENT PARTICIPANTS
Non-residents selected for participation are required to live in Perth Amboy for
the first year of their participation on the program. The HA may waive this

requirement only in cases where living otiof town is necessary to avoid a
hardship to the family (i.e. proximity to work, etc.).
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22. RESTRICTIONS ON NUMBER OF MOVES

Participants are restricted to one move every 12 months while on the program.
The HA may waive this requirement to avoid a hardship to the family (i.e.
proximity to work, etc.).

During the first year of a lease, participants are also prohibited from moving. The
HA may waive this requirement for hardship cases as described above, however,
the landlord must also be willing to terminate the lease.

23. ADMINISTRATIVE FEE RESERVE- USE AND AUTHORIZATION

The Board of Commissioners has established that the Executive Director may
charge up to $25,000 to the administrative fee reserve for other housing
purposes permitted by State or local law (other than section 8 related expenses)
before requiring Board approval.

24. ONE-STRIKE AND YOU'RE OUT POLICY
The HA will complete a criminal background check on all applicants
including other adult members in the household or any member for which

crimhal records are available.

The Authority may deny assistance to an applicant or terminate assistance to a
participant family, if any member of the family commits:

(1) Drug related criminal activity; or

(2) Violent criminal activity

If the Authority seeks to deny or terminate assistance because of illegal use, or
possession for personal use, of a controlled substance, such use or possession
must have occurred within one year before the date that the Authority provides

notice to the family of the determination to deny or terminate assistance.

The Authority shall not deny or terminate assistance for such use or possession
by a family member, if the family member can demonstrate that he or she:

(1) Has an addiction to a controlled substance, has a record of such an
impairment, or is regarded as having such impairment; and

(2) Isrecovering, or has recovered from, such addiction and does not currently
use or possess controlled substances.

25



Attachment F

The Authority shall require a family member who has engaged in the illegal use
of drugs to submit evidence of participation in, or successful completion of, a
treatment program as a condition to being allowed to reside in the unit.

In determining whether to deny or terminate assistance based on drug related
criminal activity or violent criminal activity, the Authority shall deny or terminate
assistance if the preponderance of the evidence indicates that a family member
has engaged in such activity, regardless of whether the family member has been
arrested or convicted.

The Authority shall permanently deny assistance to individuals convicted of
manufacturing or producing methamphetamine (“speed”)

The Authority shall immediately and permanently terminate assistance for
participants convicted of manufacturing or producing methamphetamine
(“speed”).

25. Treatment of Income Changes Resulting From Welfare Program
Requirements

If income is reduced because of a sanction imposed by a State funded
Assistance Program (Welfare, Temporary Assistance to Needy Families —TANF),
or because of fraud, the rent will not be reduced during the period of the income
reduction.

Rent may be reduced if income is reduced because of the expiration of the time
limit on receiving benefits or a situation in which a family has complied with the
welfare program requirements but cannot obtain employment.

26.  Minimum Rents
The HA shall charge a minimum rent of $50.00

Exceptions to the minimum rent shall apply in hardship circumstances which
include: (1) the family has lost eligibility or is awaiting an eligibility determination
for a Federal, state or local assistance program, (2) the family would be evicted
as a result of the imposition of the minimum rent requirements, (3) the income of
the family has decreased because of changes in circumstances including loss of
employment, a death in the family has occurred, and other circumstances
determined by the Authority.

The exemption shall not be provided if the hardship is determined to be

temporary. The Authority shall not evict the family for non-payment of rent on the
basis of hardship if the hardship is determined to be temporary during the 90-day
period, beginning upon the date of the family’s request for the exemption. During
this 90-day period, the family must demonstrate that the financial hardship is of a
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long-term basis. If the family demonstrates that the financial hardship is of a
long-term basis, the Authority shall retroactively exempt the family from the
applicability of the minimum rent for the 90-day period.

If a family requests a hardship exemption, the minimum rent is suspended until a
determination is made whether: there is a hardship covered by this policy, (b) the
hardship is temporary or long-term. If the Authority determines that there is no
hardship covered by this policy, the minimum rent is imposed, including back
payments for minimum rent from time of suspension.

If the Authority determines that the hardship is temporary, the minimum rent also
is, including back payment for minimum rent from the time of suspension. The
family shall not be evicted for non-payment during the 90 day period
commencing on the date of the family’s request for exemption of the minimum
rent in excess of the tenant rent otherwise payable. If necessary, a repayment
agreement will be offered for any such rent not paid during the period. If the
family thereafter

demonstrates that the financial hardship is of long-term duration, the Authority
shall retroactively exempt the family from the minimum rent requirement.

27. Income Targeting

On an annual basis, 75% of all new admissions shall be applicants with incomes
at or below 30% of the median income.

28. Unit Inspections

All units shall be inspected and must be in compliance with the HUD Housing
Quiality Standards (HQS). The initial inspection shall be done within 15 days of
receipt of the submission of a Request for Lease Approval. Participants and
owners will be notified of the annual inspections by mail.

29. Welfare-To-Work Program

In FFY 1999 the Housing Authority received a special allocation of 160 vouchers
which are to be used for the Welfare-to-Work Program.

A. Eligibility

In addition to meeting all other Section 8 program eligibility requirements as
described in HUD regulations and this administrative plan; recipients of Welfare-to-Work-
vouchers must meet the following additional requirements:

1) When initially selected for Welfare-to-Work assistance, families must be eligible to
receive, be currently receiving, or shall have received within the preceding two years,
assistance or services funded under the TANF program;

2.) The family must be in compliance with TANF work requirements;
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3.) Tenant-based housing assistance must be determined to be critical to the family’s
ability to successfully obtain or retain employment;

4.) The family shall not already be receiving tenant-based assistance under Section 8 of
the U.S. Housing Act of 1937;

5.) The family must be on the Section 8 Waiting list.

B. Preference for Admission

Eligible families will be selected for assistance in accordance with the Housing
Authority’s established selection preferences. Families will be further prioritized as
follows:

1) Applicant has a job or job offer that necessitates relocation outside the jurisdiction of
Perth Amboy in order to retain or accept that job (20 points),
2.) Applicant also has an active public housing application (15 points).

Families receiving Welfare-To-Work assistance must comply with all Section 8
program requirements as stated in HUD regulations, the Housing Authority’s
Administrative plan, the lease, and all other applicable documents.

Additionally, the family will be required to do the following:

e Attend an orientation program regarding the Section 8 program,

Attend two meetings with the Family Self Sufficiency (FSS) Coordinator or

Welfare to Work Case Worker,

Develop and implement an individual development plan,

Participate in available supportive services and training programs,

Search for employment,

Attend follow-up appointments with the FSS Coordinator or Welfare to Work

Case Worker to discuss, monitor, and amend if necessary the individual

development plan.

¢ Remain housed in Middlesex County. Exceptions to this policy will be made on a
case- by- case basis. For example, if the participant has a job offer or education
opportunity outside the area, or is employed and maintaining self-sufficiency.
Other exceptions include if the participant moves to a jurisdiction that has a
Welfare-to-Work program. Participants who port outside of Perth Amboy will still
be required to comply with all other provisions of this program.

o Participate for a minimum of thirty hours per week in the following types of
activities: employment, education, job or skills training, active job search, or other
supportive services as approved by the Housing Authority.
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30. Homeownership Policy- In addition to the requirements of 24 CFR Part
982, the following requirements are added by the Housing Authority as
permitted by the regulation:

A. Additional Requirements- In addition to meeting the criteria of 982.626
(a), the family must meet the following criteria:

1. Family is in good standing with the Authority (no major lease or
family obligation violations within past six months).

2. Family is enrolled in the FSS Program. Note: At the discretion of
the Housing Authority, elderly or disabled persons may be exempt
from this requirement.

3. Family has sufficient resources to pay a down payment equal to 3%
of the purchase price of a typical home that meets their family
household size, and closing costs. At least 1% of these funds must
come from the family’s personal resources. Note: At the discretion
of the Housing Authority, participants may be exempt from this
requirement.

4. Family has an acceptable credit history (Families unable to meet
this criteria initially will be referred to credit counseling, and then
reconsidered for the program).

5. Family is determined “mortgage ready”. This means based on a
review by PAHA staff, the family would likely qualify for a mortgage
based on its income and housing prices applicable to the size
house the family requires.

6. Family has attended an Authority sponsored homeownership
seminar, briefing and completed a survey.

7. Family has signed the Statement of Family Obligations form for the
program.

B. Maximum Time to Locate and Purchase a Home- The family will be
given six months to locate and purchase a home. Extensions to this will be
given on a case-by-case basis depending on the effort made by the family
to find a suitable home. The family will be required to provide the Authority
with bi-weekly reports on their progress.

C. Issuing a Voucher in Lieu of Homeownership Assistance- The family
will be provided a voucher for rental assistance if they are unable to find
and purchase a home under this program.

D. Minimum Homeowner Equity Requirement- The family must put three
percent of the purchase price of the home as a down payment. At least
one percent of this amount must come from the family’'s personal
resources. Note: Disabled and/or elderly persons may be exempt from
this requirement.

E. Approval of Financing:

1. The mortgage must be affordable to the family. The Authority will
determine affordability by taking into consideration the monthly
homeownership expense plus all other monthly financial obligations
of the family.
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2. The mortgage must not have a balloon payment.

3. The mortgage must have a fixed interest rate, no adjustable rates
will be permitted.

4. The mortgage must be provided, insured, or guaranteed by the
state or federal government; comply with secondary mortgage
market underwriting requirements; or comply with generally
accepted private sector underwriting standards.

F. Requirement for Continuation of Assistance- The family must
participate in on-going homeownership counseling as required by the
Authority. The extent and frequency of counseling will be established at
the time homeownership assistance begins, depending on the family’s
particular situation. The family must also notify the Authority within seven
days if it fails to make a mortgage payment by the due date.

G. Homeownership Expenses- Homeownership expenses will include:

1. Principal and interest on initial mortgage and any refinancing of

such debt;

Mortgage insurance,

Real estate taxes;

Home insurance;

One hundred dollars monthly for maintenance expenses;

One hundred dollars monthly for major repairs and replacements;

Utility allowance as per the PAHA utility allowance schedule;

Principal and interest on mortgage debt incurred to finance costs

for major repairs, replacements or improvements for the home;

9. The cooperative charge under the occupancy agreement (co-op
only);

10.Operating costs or maintenance fees assessed by the homeowners
association (co-op and condos only).

H. Payment of Assistance Payment to the Lender- Payments will be made
directly to the lender. If the assistance payment exceeds the amount due
to the lender, the PAHA will pay the excess to the family.

I. Number of Times Families Can Move- Families will not be permitted to
move more than once per calendar year unless the Authority determines a
hardship will result if the family is not permitted to move. Additionally,
moves with assistance may be prohibited if the Authority does not have
sufficient funds to provide continued assistance. A family can move to a
new unit with either rental assistance or homeownership assistance in
accordance with requirements of the applicable program. The PHA may
not commence assistance so long as any family member still owns or has
any title or interest in the prior home. Per Section 982.635 (e),
homeownership assistance for a family terminates automatically 180
calendar days after the last homeownership assistance payment on behalf
of the family.

J. Requirements of Independent Inspector: The inspector must meet all

New Jersey State requirements and be independent of and not referred by

the seller or realtor.

N AWN
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K. Limit on Number of Vouchers Administered--The Housing Authority
may assist up to 10 participants per year under the homeownership
program. Additional participants will be accepted into the program at the
discretion of the Housing Authority based on workload requirements.

L. PHA Disapproval of Seller — The PHA reserves the right to disapprove
the seller based on HUD regulations.

M. Down payment Assistance Grants --Under Section 301 of 24 CFR Part
982, HUD has proposed that PHAs may offer a single grant to be used as
a down payment, in lieu of paying monthly homeownership assistance
expenses. The Housing Authority will offer this option at the request of the
family.

Note: PHAs may not commence this option until HUD publishes a notice
in the Federal Register announcing that appropriated funds are available
for this use.
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HOUSING AUTHORITY OF THE CITY OF PERTH AMBOY

Application for the Section 8 Program

Name: Last First

Address:

City: State: Zip

Phone: ( ) Day ( ) Evening.

Race/Ethnicity: [For statistical purposes only. Required by HUD]

1. White ( ) Black( ) AmericanIndian( ) Asian( )

2. Hispanic () Non Hispanic ( )

Preference Status:

1. ( ) Displaced by fire, flood, natural disaster, or government action

2. () Involuntary Displacement 3. () Living in Substandard Housing

4. () Paying more than 50% of monthly family income for rent

Is any family member a U.S. Veteran? ( ) Yes ( )No
Who?

Does the head of household or spouse work in Perth Amboy? ( )Yes ( )No

Family Data:
Name Relation to Sex Age Date of Social Security
Head Birth Number

1. Head

2.

3.

4,

5.

0.

7.

8.
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Family Self-Sufficiency Program (FSS)
Action Plan

I ntroduction

The purpose of the FSS program is to promote the devel opment of local strategies
to coordinate the use of housing assistance with public and private resources to enable
eligible families to achieve economic independence and self-sufficiency.

Each participating family must enter into a contract of participation, which will
spell out the family’ s goals for achieving self-sufficiency, the family’s responsibilities
under the contract, and the social services to be provided. The contract will require the
head of household to seek and maintain suitable employment during the term of the
contract which is usually five years, but may be extended an additional two years for
“good cause”’. The family has up to seven years from the date of the contract to achieve
economic self-sufficiency.

Under the FSS program, an escrow savings account is established for each family.
During the term of the contract, and after employment or increase in salary, the Authority
will pay into the escrow account a portion of the difference between the previous amount
paid and the increase in rent. The amount in the escrow account in excess of any amount
owed to the Authority will be paid to the head of household with interest when the family
has met its obligations under the contract: when the head of household is gainfully
employed and when no member of the FSS family is arecipient of welfare assistance.

If the Authority determines that the FSS family has fulfilled certain interim goals
and needs a portion of the FSS account for purposes consistent with the program, such as
completion of higher education, or job training, then the Authority may disburse a portion
of the funds from the family’ s account to meet those needs. The escrow account shall be
forfeited if the family fails to meet its obligations under the contract or is still receiving
welfare five years (or seven years with an extension) from the commencement of the
contract. Forfeited escrow funds are treated as program receipts.
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Demographics are based on total population of public housing and section 8

participants.
White/His. | White/Non-His. | Black/His. | Black/Non-His. | Other
Public Housing | 446 7 70 82 0
Section 8 535 14 20 100 0
Public Housing | Section 8
Wages 314 439
Unemployment | 32 71
Pension 77 19
Social Security | 379 177
SSI 263 158
TANF 34 51
Local Welfare 8 1
Child Support 54 148
Alimony 1 3
Other Non-Wage | 65 7

Estimate of Participating Families

The Housing Authority will administer a program to serve 200 section 8 families,
and 100 public housing families. Resources are available through FSS Coordinator funds,

section 8 administrative fees, ROSS funds, DEP funds, and NJ Department of Labor
Welfare to Work funds.

At this time the Housing Authority employs seven full time social service
employees: director of human services, social services administrator/FSS coordinator,
FSS case manager, welfare to work case manager, job devel oper, homeownership
coordinator and a program assi stant.

Eligible Families From Other Self-Sufficiency Programs

N/A
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ESS Family Selection Procedures

The Housing Authority will provide a preference for 150 section 8 FSS slotsto
those families participating in the section 8 welfare to work program. Upon receiving a
voucher, welfare to work familieswill be required to meet with the FSS Coordinator who
will explain the requirements and benefits of the program. The welfare to work
participant must then decide if he or she wants to participate.

There will be no preferences for the public housing FSS slots, and the remaining
150 section 8 FSS dots. These remaining slots will be given to those families who have
expressed an interest in the program on a“first comefirst served” basis.

The Housing Authority will select participants for the FSS program without
regard to race, color, religion, sex, handicap, familial status or national origin.

I ncentives to Encour age Participation

The incentives for participation are the provision of case management, social
services, escrow account, the ability to withdraw escrow money on an interim basisif
needed for an eligible reason, and the section 8 voucher homeownership program.

Outreach Efforts

Outreach is conducted through direct mailingsto all public housing and section 8
families on aregular basis. Where feasible materials are provided in Spanish as well as
English. The housing authority also employees bilingual staff who are able to
communicate with the Hispanic population.

Every family new to section 8 and public housing receives an orientation and a
package of materials, which includes information regarding the FSS program.
Additionally, recertification staff discusses the FSS program with the families each year
during the recertification process.

FSS Activities and Support Services

The following services and partnerships have been devel oped to assist with addressing
the needs of the families that we service:

ESL- English as a Second Language Driver’s License

GED Credit Repair/ Money Management

Post Secondary Education Savings and Checking Account- Budgeting
Skilled Training- Career Assessment Child Care

Life Skills Training Transportation

Resume/ Cover Letter Assistance Medical Benefits

Employment
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I n- House Services, Trainings, and Workshops

Affiliate One- Stop Career Center

Job Readiness/ Job Search Assistance/ Resume & Cover letter Writing

(Monthly workshops hosted)

Posted Employment Opportunities (Updated weekly)

Career Assessment/ Career Development/ Counseling

Assistance with completing college applications and research financia aid assistance
(grants & scholarships)

GED & ESL Classes (childcare & transportation available)

Classes hosted: Monday & Friday  6:00 pm- 8:00 pm

Credit Counseling & Money Management Services

[

[

0

O

Division of Motor Vehicle Written Test Preparation Classes (English/ Spanish)
Classeshosted: Monday & Wednesday 10:00 am

Computer Training (Keyboarding, M S Office applications, Internet navigation)
Classeshosted:  Monday 10:30am- 12:00pm Thursday 10:30 am- 12:00 pm &
2:00pm

NJ Family Care application completion for medical benefits (Collaboration with
AMERIGROUP representative)

Painter’s Pre- Apprenticeship Program

Services Referred to for Trainings, Workshops, Etc.

0

0

Perth Amboy Adult School

- ESL, GED Citizenship, etc.

Division of Vocationa Rehabilitation (DVR)

- Evaluations, counseling, reintegration to the workforce

Puerto Rican Association for Human Devel opment (PRAHD)

- Vision screening, lens and medical voucher assistance, day care, and multi- services

Project ACCESY STRIVE

- 4- week Job Readiness program

Middlesex County Vocational Technical Schools

- Skilled Trainings and High School Diploma program- Evening Sessions

Edison Job Corps

- Youth programs, GED, skilled trade and job placement

Middlesex County College- Perth Amboy & Edison

- 4- week Job Readiness program, college application assistance (fee waiver),
financial and EOF

Raritan Bay Medical Center

- Mental Health- Assessment and Counseling

- Addiction Treatment Services (ATYS)

- HIV/ AIDS Counseling and Testing



0

0

Attachment G

- Latinos United for Prevention and Education (L.U.P.E.) — 3 Day training offered
monthly

- Intervention and Crisis Services

Puerto Rican Action Board

- Utility Voucher assistance

Catholic Charities

- Child Care services, childcare provider training

Partnerships through Collaboration of Events, Trainings and Workshops

0

Y e Y A O O

Board of Social Services

- Middlesex County Welfare

- Local Welfare

- WorkFirst NJ, Food Stamps, General Assistance (GA), Medicaid, WIC
Perth Amboy Adult School

Jewish Renai ssance Foundation

Project ACCESSY STRIVE

Middlesex County College

Puerto Rican Association for Human Devel opment (PRAHD)
Raritan Bay Medical Center

Middlesex County Vocational Technical Schools
Jewish Family Vocational Services (JFVS)

Central Jersey Job Devel opers Association (CJIDA)
Raritan Bay AreaYMCA

Visiting Nurses Association (VNA)

Edison Job Corps

ASPIRA

Division of Vocationa Rehabilitation (DVR)
Catholic Charities

Middlesex County Probation

Puerto Rican Action Board

Info Line

NJ Commission for the Blind and Visually Impaired
Division of Y outh and Family Services (DY FS)

Facilities Utilized (Housing Authority- HA)

N O Y 0

HA Recreation Center

HA Frank Lautenberg Community Center

HA Ed Scott Community Center

HA Computer Lab

HA Conference Room

HA units designated for Catholic Charities Services

Facilities Utilized Outside of the HA

Raritan Bay Medica Center
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Method for |dentification of Family Support Needs

When a family begins working with a caseworker, they must complete a detailed
intake form designed to obtain the needs and services required by the family. The
caseworker assists the family in developing goals and pursuing the means of achieving
them. The caseworker coordinates and guides the family through the process of attaining
self-sufficiency. A needs matrix is kept on each family indicating what their service
needs are. This matrix is used to assist the caseworker in helping the individual family,
but is also used in conjunction with other clients’ information to assist the staff in
planning the services provided on and off site.

Program Termination and Withholding of Services

The housing authority may terminate or withhold supportive services, or
terminate the family’ s participation in the FSS program for actions by the family or the
failure of the family to act asfollows:

e |If thefamily repeatedly violates any lease or program requirement of the
public housing or section 8 program.

e |f thefamily has committed any fraud in connection with any federal
housing program. Fraud may include, but is not limited to under reporting
of family income and assets, and allowing persons not approved by the
housing authority to live in their unit.

e |f thefamily currently owes rent or other amounts to the housing authority
or to another PHA in connection with section 8 or public housing
assistance. The housing authority may elect to reduce the family’s escrow
balance by the amount of unpaid rent or other amounts, rather than
terminate assistance.

e |If thefamily has engaged in drug-related criminal activity or violent
criminal activity.

e |If thefamily failsto fulfill its obligations under the FSS contract of
participation no later than five (5) years after entering into the contract.

e |f thefamily isevicted from public housing or terminated from section 8
assistance in accordance with housing authority and HUD requirements.

e The family withdraws from the FSS program; or

e Such other act asis deemed inconsistent with the purpose of the FSS
program.

e By operation of law.

It isthe intention of the housing authority to assemble and offer servicesto the
familieswho are interested in FSS, to help them gain control of their own lives, and to
help them become independent and self-sufficient. If the head of the household refuses to
seek or maintain suitable employment during the term of the contract or failsto live up to
other obligations under the contract, the FSS Coordinator will work with the family to
determine the cause of the problem(s). If the problem cannot be addressed successfully,
the family will be terminated from the FSS Program, and will, according to program
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guidelines, relinquish any escrow account. The family will not, however, lose its rental
assistance. Prior to terminating afamily’s participation in the FSS Program, the housing
authority will review the case to determine whether there are additional or alternative
services avail able which may enable the family to successfully fulfill its obligations
under the contract and/or to achieve economic independence.

Grievance Procedures

The housing authority will provide written notice and an opportunity for an
informal hearing for any family determined ineligible for participation in the program, for
any family that the housing authority withholds supportive services, or if the family is
terminated from the FSS program.

The HA shall give a participant family an opportunity for an informal hearing to
consider whether the following HA decisions relating to the individual circumstances of a
participant family are in accordance with the law, HUD regulations and HA policies.

Notice to family.

The HA shall notify the family that the family may ask for an explanation of the
basis of the HA determination, and that if the family does not agree with the
determination, the family may request an informal hearing on the decision.

The notice shall:

() Contain a brief statement of reasons for the decision,

(i) State that if the family does not agree with the decision, the family may

request an informal hearing on the decision, and

(iii)  State the deadline for the family to request an informal hearing.
Expeditious hearing process.

Where a hearing for a participant family is required under this section, the HA

shall proceed with the hearing in a reasonably expeditious manner upon the request of the
family.

10
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Hearing procedures

The family shall be given the opportunity to examine before the HA hearing any
HA documents that are directly relevant to the hearing. The family shall be provided
with copies of requested document at a cost of $.10 per page. Any document not made
available for examination on request of the family shall not be used at the hearing.

The HA must be given the opportunity to examine at the HA offices before the
HA hearing any family documents that are directly relevant to the hearing. The HA must
be allowed to copy any such document at the HA's expense. If the family does not make
the document available for examination on request of the HA, the family may not rely on
the document at the hearing.

Documents. The term "documents” includes records and regulations.

Representation by family. At its own expense, a lawyer or other representative may
represent the family.

Hearing officer. The hearing shall be conducted by any person or persons designated by
the HA, other than a person who made or approved the decision under review or a
subordinate of this person. The person who conducts the hearing shall regulate the
conduct of the hearing in accordance with the HA hearing procedures.

Evidence. The HA and the family shall be given the opportunity to present evidence, and
may question any witnesses. Evidence may be considered without regard to admissibility
under the rules of evidence applicable to judicial proceedings.

Issuance of decision. The person who conducts the hearing must issue a written decision,
stating briefly the reasons for the decision. Factual determinations relating to the
individual circumstances of the family shall be based on a preponderance of the evidence
presented at the hearing. A copy of the hearing decision shall be furnished promptly to
the family.

Assurances of Non-I nterference With Rights of Non-Participating Families.

A family’ s election not to participate in the FSS Program will not affect the
family’ s admission to public housing or to the section 8 program, or the family’sright to
occupancy in accordance with its lease.

Timetablefor Program | mplementation

The housing authority’ s mandatory program consists of 160 section 8 FSS dlots,
which arefilled. Therefore, it is not necessary to include atimetable in this plan.

11
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Certification of Coordination

The certification can be found as an attachment to the plan.

Optional Additional Infor mation

N/A

Eligibility of a Combined Program

N/A

Single Action Plan

This action plan covers both public housing and section 8.

12
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Family Self —Sufficiency (FSS) Action Plan
Addendum
April 26, 2002

The Perth Amboy Housing Authority is required to administer a mandatory section 8 FSS
program for 111 families. Currently, there are 111 families participating in this program.
Due to program demand, the Housing Authority has chosen to administer a voluntary
section 8 FSS program for 89 families. To date, there are 66 families participating in this
program. In total 177 section 8 families are participating in FSS of a maximum program
size of 200.

The Housing Authority has also chosen to administer avoluntary public housing FSS
program for 100 public housing families. As of this date there are 43 families
participating in the public housing FSS program.

13
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Escrow Disbur sement Procedures

24 CER 984.305 (2) (I & ii) Disbursement before expiration of the contr act

—+

m

If the Public Housing Authority (PHA) deter minesthat the Family Self-Sufficiency (FSS)

family hasfulfilled certain interim goals established in the contract of participation and

needs a portion of the FSS account for purposes consistent with the contr act of

participation. At the PHA's sole option, the Authority may disburse a portion of the funds

from thefamily’'s FSS account to assist thefamily in meeting the expenses for the following

examples:

(1)

*Note:

*Note:

Completion of Higher Education
GED exam

Skilled/ Job Training

Trade School

College

Graduate school
Schoolbooks

)

The participant will need to demonstrate a need for assistance i.e., ineligibility for financial aid
assistance. Subsequent educational request will be evaluated based on a grade average of C or
better.

Small Business
a. Start-up expenses involved in creation of a small business (A business plan must be
developed in order to determine an FSS account disbursement.)

For small business plans, FSS participants may contact U.S. Small Business Administration (SBA)
www.sba.gov or www.sba.gov/shdc, National Association of Home Based Business
www.usahomebusiness.com, Service Corps of Retired Executives (SCORE) www.score.org to
inquire about business plan guidelines, start-up fees, franchises or other pertinent Small Business
related inquiries.

Transportation

a. Driving Lessons- upon obtaining a driving permit, a price quote will need to be provided from
at least three driving schools.

b. One-time assistance to purchase a vehicle for the purposes of commuting to work and or
school (A cost estimate must be provided from at least three vendors. The estimate will also
need to include the VIN number, mileage, make, model, and year of the vehicle. The FSS
participant will need to certify that he or she is employed or attending school. The HA will
conduct a follow-up verification. A vendor quotation form is available see the FSS
Coordinator- addendum attached.)

c. The initial purchase for car insurance (only if it is your first time obtaining a driver's license or
a vehicle)

d. One-time major repair on a vehicle- an estimate of repairs will need to be provided from at
least 3 vendors (routine maintenance such as a tune-up and oil change is excluded)

e. License Restoration

f. Initial public transportation assistance to work or school.
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*Note: For criteria 3b, the FSS participant shall certify that he or she has a valid NJ Driver’s License.
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Use of FSS account funds for Homeownership

Assistance with down payment and or closing cost

Home Appraisal

Initial home insurance fee

Home Inspection

Major Home Repairs- i.e. water heater or roof. Items that are necessary to maintain decent,
safe, and sanitary conditions. (Major home repairs do not include cosmetic repairs or
improvements such as kitchen cabinets, paint, wallpaper, furniture, and other home
accessories.)

® o0 TE

Credit Repair (i.e. a one-time assistance with items listed in collections and is affecting the FSS
participant credit score. Any accrued debt in collections following the one-time assistance is the
responsibility of the FSS participant.)

*Note: The amount approved for disbursement may vary based on the amount of escrow accrued.

B.

Request for disbursement must be provided within sufficient notice.  For approved
dishursements please allow 3 to 5 business days to process the request.

24 CFR 984.305 (c) (1) Disbursement of FSS Account Funds

The amount in an FSS account, in excess of any amount owed to the PHA by the FSS family, shall be paid
to the head of the FSS family. The disbursement will be made once the following has been certified:

(1)

The PHA determines that the FSS family has fulfilled its obligations under the contract of
participation; and

(2) The head of the FSS family submits a certification that, to the best of his or her

knowledge, no member of the FSS family is a recipient of welfare assistance.

*Note:

24 CFR 984.303 (4) Employment obligation (i) Head of family’s obligation (ii & iii) The head of the
FSS family shall be required under the contract of participation to seek and maintain suitable
employment during the term of the contract and any extension thereof. The determination of
suitable employment shall be made by the Housing Authority (HA), based on the skills, education,
and job training of that individual and available job opportunities in the area.

The head of the FSS family must certify that he or she has maintained suitable employment
for 12 consecutive months hefore the contract expires.

It is the discretion of the PHA’s Executive Director to approve the disbursement of escrow
funds.
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PET POLICY
(Dunlap Homes, Delaney Homes, Otlowski Gardens)
|. Preamble

Section 526 of the Quality Housing and Work Responsibility Act of 1998 added a
new section 31 to the United States Housing Act of 1937. Section 31 establishes pet
ownership requirements for residents of Public Housing. This policy is intended to

implement this requirement. This policy is applicable to residents of Dunlap Homes,
Delaney Homes, and Otlowski Gardens.

Il. Rights of Residentsto Have Pets

Residents have the right to keep pets in accordance with HUD regulations at 24  CFR
Part 960, Subpart G; New Jersey State Law; City of Perth Amboy applicable ordinances;
and Perth Amboy Housing Authority policies. Residents found in non-compliance of
these requirements will be required to come into compliance, give up their pet(s), or be
subject to eviction. Residents are responsible for educating them selves in regard to
municipa and state laws.

[11. Common Household Pets

A. Domesticated dogs not exceeding 25 pounds in weight and 20 inches in
height. Dogs must meet both weight and height restrictions.

B. Domesticated cats.

C. Fish in approved tank not exceeding 20 gallons.

D. Domesticated, caged, small birds not exceeding 12 inches in approved cage.

E. Other domestic pets kept in approved cage such as gerbils, hamsters, guinea
pigs, rabbits, and turtles.

F. Exotic and livestock animals will not be permitted. Examples are snakes,

chickens, roosters, and pigs.

V. Limitationson the number/type of animals based on unit size.

1-2 bedrooms- one dog OR one cat as described in 111 A. and B. above AND one fish
tank or one caged bird or one other small pet as described in 111 E. above.

3-5 bedroom- one dog AND one cat as described in [11 A. and B. above AND one
fish tank or one caged bird or one other small pet as described in 111 E. above.
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V. Non-Refundable Pet Fee

Residents with pets are required to pay a non-refundable pet fee as follows:
Dogs - $30.00
Cats- $20.00
Other pets- $10.00

VI. Pet Application Registration

Tenants who wish to apply for a Pet Permit must file an application for a Pet Permit at the
administrative offices

VII. Pet Permit

Prior to placing a pet into residency in any Housing Authority administered housing
tenant must file an application for a Pet Permit and a picture of athe pet. A Pet Permit
will be issued after all initial conditions of this policy have been met. Existing pets will
be grand fathered in to this policy provided the resident reports the pet at the time of their
next re-exam and provides a picture of the pet (s), which isimmediately after the date this
policy is enacted.

If tenant fails to register existing pet and provide a picture at this time the Housing
Authority will treat pet, as being a new pet and all conditions of this policy will apply.

VIII. Conditionsfor | ssuance of Pet Per mit

A. Tenant must submit an application for a pet permit and a picture of the pet at the
administrative office. This document will be reviewed to ensure the size and type of pet
conformsto Section |11 of this policy.

B. Once the application for a pet permit is approved, applicant must file a certificate of
Municipa Registration of the pet in accordance with local ordinance, including animals
that are classified as vicious dogs in accordance with applicable municipal ordinances.

C. Applicant must file evidence in the form of an acceptable certificate that pet is in
good health and has been inoculated for distemper and rabies and that said inoculation is
current. (Appliesto dogs and cats) Example of accepted proof is statement from a N.J.
State Licensed V eterinarian stating animal isfree of al related diseases.

D. Applicant must certify and agree to the general terms and conditions of the
management of said pet and acknowledge that the Pet Permit can be revoked for failure
to follow pet management rules

E. Prior to issuance of Pet Permit, applicant agrees to sign a statement that applicant has
read and understands the Interim Pet Policy and agrees to amend the lease accordingly.

F. Applicant must file, as part of the application process, a “Pet Emergency Care Plan”
in case applicant is unable to care for said pet in an emergency and which will empower
the Housing Manager to transfer pet care responsibility to an approved friend or relative
of the applicant off the premises of the project as set forth in the “Pet Emergency Care
Plan”.
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G. Applicant must display a “beware of dog” sticker in the front and back windows of
the apartment if adog is on premises. The Housing Authority will supply the sticker.

IX. Pet M anagement Plan

A. Petsto be confined to apartment unless on aleash when transitting.

B. Pets shall not be allowed in common areas of buildings. Pets will be alowed in
common areas of the grounds only if leashed.

C. Inthe event that the tenant |eaves the building in an emergency, pet is to be provided
for in accordance with the “Pet Emergency Care Plan” within 4 hours of departure of said
tenant.

D. Tenant acknowledges responsibility for the cleanliness of pet and removal of pet
waste from building daily by:

1. Placing cat litter waste into bags and into garbage receptacles.

2. Placing dogs on leash and taking dog off premises to relieve itself. Tenant is
responsible for removing pet waste from common areas and grounds. Failure to do so
will result in a $20.00 charge for residents of Dunlap, Delaney and Otlowski Gardens.
Note: Tenants are not to store pet waste in their apartment or flush pet waste with “kitty
litter” down thetoilet, sinks, or bathtubs.

3. Tenant pet owner must clean up pet residue (odor, hair, seeds, feather, water) daily.
Apartment must be kept clean and free of odors at al times.

4. Tenant pet owner must prevent pet from damaging property (within apartment,
common areas, grounds or personal property of others).

5. Tenant agrees to manage pet in such away it does not contribute to complaints from
other tenants regarding behavior and activities of said pet.

6. Tenant must certify that pet is not pregnant and has been spayed (if female) or
neutered (if male). If pet is ayoung cat or dog, tenant must agree to have the pet spayed
or neutered as soon as the pet reaches the minimum age (usually six months old) for
being spayed or neutered and to provide the management with certification of the
procedure.

X. Pet Control

Tenant must keep pet in arms (if a cat) or on aleash in public while transitting in building
or on grounds.

XI. Pet Waste

Tenants who do not clean up after their pets will be charged $20.00 at Dunlap,
Delaney and Otlowski per occurrence if Housing Authority staff must clean up waste.

XI1. I nspection of Apartment

Tenant agrees, as a condition of accepting the Pet Permit, that tenant’s apartment will
be available for inspection as in accordance with the |ease agreement.
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XIll. Petition of Removal

Upon petition by two (2) or more neighboring residents alleging complaint against the
pet owner for non-compliance of Pet Policy, tenant agrees to a hearing on said infraction
by a representative of the Housing Authority and to abide by determination of said
hearing including removal of pet within 72 hours if removal of pet is the decision at the
hearing. Fina determination will be made by the Board of Commissioners in event
tenant wishes to appeal .

XIV. Damages

Damages caused by pet as determined by inspection shall be repaired/replaced by
management at full repair/replacement cost at time of discovery of damage. Tenant will
be billed for full repair cost at time of repair.

XV. Revocation of Pet Per mit

A. Revocation of Pet Permit may occur upon the occasion of the following conditions:

1. Upon desath of pet.
2. Upon permanent removal of pet from the project.

B. Upon determination by management of project, the following conditions may be
considered cause for revocation:

1. Pet has caused damage to apartment, common areas, personal property or persons.

2. Pet has hitten, scratched or caused injury to any person.

3. Pet makes anima sounds that are generaly annoying to tenants and
management. For example: barking dog, or loud meowing cat or sounds from birds.
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4. Pet defecates or urinates in apartment common areas, or grounds and is not cleaned up
immediately and /or becomes repetitive in this behavior.

5. Petisfound out of control: a. Dog off leash
b. Cat running loose
c. Bird not caged
6. Upon expiration of municipal animal license is not renewed within 7 days.
7. Upon expiration of inoculation unless current inoculation status is re-certified.
8. Upon any determination by the Housing Authority that pet is a danger and hazard to
the health and safety of tenants, management and guests of project. If tenant disagrees

with determination a request for a Grievance Hearing may be made within 7 days of
determination.

XVI. Death of Pet

The tenant shall be responsible for arranging for burial or other disposal,
Off the premises, of petsin the event of death of pet.

Tenant Signature Date



Attachment H

PET POLICY

(Hansen and Stack Apartments)

|. Preamble

Section 227 of the Housing and Urban Renewal Recovery Act of 1983, effective
November 30, 1983, provides for the ownership of pets in federally assisted rental
housing built exclusively for occupancy by elderly and handicapped persons. The policy

is intended to meet the needs of management, non-pet owning tenants, and pet owning
tenants.

[1. Common Household Pets

G. Domesticated dogs not exceeding 25 pounds in weight and 20 inches in
height. Dogs must meet both weight and height restrictions.

H. Domesticated cats.

l. Fish in approved tank not exceeding 20 gallons.

J. Domesticated, caged, small birds not exceeding 12 inches in approved cage.

K. Other domestic pets kept in approved cage such as gerbils, hamsters, guinea
pigs, rabbits, and turtles.

L. Exotic and livestock animals will not be permitted. Examples are snakes,

chickens, roosters, and pigs.

[1l. Limitations on the number/type of animals based on unit size.

One dog OR one cat as described in 1l A. and B. above AND one fish tank or one
caged bird or one other small pet as described in 11 E. above.

V. Pet Application Registration

Tenants who wish to apply for a Pet Permit must file an application for a Pet Permit at the
administrative offices

V. Pet Permit
Prior to placing a pet into residency in any Housing Authority administered housing
tenant must file an application for a Pet Permit and a picture of the pet. A Pet Permit will

be issued after all initial conditions of this policy have been met.

VI. Conditionsfor |ssuance of Pet Per mit

H. Tenant must submit an application for a pet permit and a picture of the pet at the
administrative office. This document will be reviewed to ensure the size and type of pet
conformsto Section Il of thispolicy.
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I.  Once the application for a pet permit is approved, applicant must file a certificate of
Municipa Registration of the pet in accordance with local ordinance, including animals
that are classified as vicious dogs in accordance with applicable municipal ordinances.

J. Applicant must file evidence in the form of an acceptable certificate that pet isin
good health and has been inoculated for distemper and rabies and that said inoculation is
current. (Appliesto dogs and cats.) Example of accepted proof is statement from a N.J.
State Licensed Veterinarian stating animal is free of all related diseases.

K. Applicant must certify and agree to the general terms and conditions of the
management of said pet and acknowledge that the Pet Permit can be revoked for failure
to follow pet management rules.

L. Prior toissuance of Pet Permit, applicant agrees to post a pet security deposit of equal
to the higher of one-month total tenant payment or $100.00 for each cat or dog. Said
security deposit will be applied to damages caused by the pet upon tenant vacating
apartment together with assessment to tenant for any deficiency in the amount of the
deposit as applied to specific damages.

M. Prior to issuance of Pet Permit, applicant agrees to sign a statement that applicant has
read and understands the Pet Policy and agrees to amend the lease accordingly.

N. Applicant must file, as part of the application process, a “Pet Emergency Care Plan”
in case applicant is unable to care for said pet in an emergency and which will empower
the Housing Manager to transfer pet care responsibility to an approved friend or relative
of the applicant off the premises of the project as set forth in the “Pet Emergency Care
Plan”.

VII. Pet Management Plan

E. Petsto be confined to apartment unless on aleash when transitting.

F. Pets shall not be alowed in common areas of buildings. Pets will be alowed in
common areas of the grounds only if leashed.

G. Inthe event that the tenant leaves the building in an emergency, pet is to be provided
for in accordance with the “Pet Emergency Care Plan” within 4 hours of departure of said
tenant.

H. Tenant acknowledges responsibility for the cleanliness of pet and removal of pet
waste from building daily by:

1. Placing cat litter waste into bags and into garbage receptacles.

2. Placing dogs on leash and taking dog off premises to relieve itself. Tenant is
responsible for removing pet waste from common areas and grounds. Failure to do so
will result in a $5.00 charge for residents of Hansen and Stack Apartments.

Note: Tenants are not to store pet waste in their apartment or flush pet waste with “kitty
litter” down thetoilet, sinks, or bathtubs.

3. Tenant pet owner must clean up pet residue (odor, hair, seeds, feather, water) daily.
Apartment must be kept clean and free of odors at al times.

4. Tenant pet owner must prevent pet from damaging property (within apartment,
common areas, grounds or personal property of others).

5. Tenant agrees to manage pet in such away it does not contribute to complaints from
other tenants regarding behavior and activities of said pet.
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6. Tenant must certify that pet is not pregnant and has been spayed (if female) or
neutered (if male). If pet is ayoung cat or dog, tenant must agree to have the pet spayed
or neutered as soon as the pet reaches the minimum age (usually six months) for being
spayed or neutered and to provide the management with certification of the procedure.

VIIl. Pet Control

Tenant must keep pet in arms (if a cat) or on aleash in public while transitting in building
or on grounds.

IX. Pet Waste

Tenants who do not clean up after their pets will be charged $5.00 at Hansen and Stack
Apartments per occurrence if Housing Authority staff must clean up waste.

X. I nspection of Apartment

Tenant agrees, as a condition of accepting the Pet Permit, that tenant’s apartment will
be available for inspection as in accordance with the lease agreement.

XI. Petition of Removal

Upon petition by two (2) or more neighboring residents alleging complaint against the
pet owner for non-compliance of Pet Policy, tenant agrees to a hearing on said infraction
by a representative of the Housing Authority and to abide by determination of said
hearing including removal of pet within 72 hours if removal of pet is the decision at the
hearing. Fina determination will be made by the Board of Commissioners in event
tenant wishes to appeal .

XII. Damages

Damages caused by pet as determined by inspection shall be repaired/replaced by
management at full repair/replacement cost at time of discovery of damage. Tenant will
be billed for full repair cost at time of repair.

XI11. Revocation of Pet Permit

A. Revocation of Pet Permit may occur upon the occasion of the following conditions:

1. Upon death of pet.
2. Upon permanent removal of pet from the project.

B. Upon determination by management of project, the following conditions may be
considered cause for revocation:

1. Pet has caused damage to apartment, common areas, personal property or persons.
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2. Pet has bitten, scratched or caused injury to any person.
3. Pet makes anima sounds that are generally annoying to tenants and
management. For example: barking dog, or loud meowing cat or sounds from birds.
4. Pet defecates or urinates in apartment common areas, or grounds and is not cleaned up
immediately and /or becomes repetitive in this behavior.
5. Petisfound out of control: a. Dog off leash

b. Cat running loose

c. Bird not caged
6. Upon expiration of municipa animal licenseis not renewed within 7 days.
7. Upon expiration of inoculation unless current inoculation status is recertified.
8. Upon any determination by the Housing Authority that pet is a danger and hazard to
the health and safety of tenants, management and guests of project. If tenant disagrees
with determination a request for a Grievance Hearing may be made within 7 days of
determination.

XI1V. Death of Pet

The tenant shall be responsible for arranging for burial or other disposal,
Off the premises, of petsin the event of death of pet.

Tenant Signature Date



