U.S. Department of Housingand =~ OMB No. 2577-0226
PHA Plans Urban Development (exp. 05/31/2006)

Streamlined Annual Office of Public and Indian
Version Housing

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new
section 5A to the U.S. Housing Act of 1937 that introduced 5-year and annual PHA Plans. The full PHA plan provides a ready source
for interested partiesto locate basic PHA policies, rules, and requirements concerning the PHA'’ s operations, programs, and services,
and informs HUD, families served by the PHA, and members of the public of the PHA’s mission and strategies for serving the needs
of low-income and very low-income families. Thisform allows eligible PHAs to make a streamlined annual Plan submission to HUD
consistent with HUD’ s efforts to provide regulatory relief for certain types of PHAs. Public reporting burden for thisinformation
collection is estimated to average 11.7 hours per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect
this information and respondents are not required to complete this form, unlessiit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development, Federal Housing Administration, is
authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations
promulgated thereunder at Title 12, Code of Federal Regulations. Information in PHA plansis publicly available.

Streamlined Annual PHA Plan
for Fiscal Year: 2006
PHA Name: Rocky Mount Housing Authority

NOTE: ThisPHA Plan template (HUD-50075-SA) isto be completed in accor dance with instructions
contained in previous Notices PIH 99-33 (HA), 99-51 (HA), 2000-22 (HA), 2000-36 (HA), 2000-43
(HA), 2001-4 (HA), 2001-26 (HA), 2003-7 (HA), and any related notices HUD may subsequently issue.
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PHA Name: Streamlined Annual Plan for Fiscal Year 20
HA Code:

Streamlined Annual PHA Plan
Agency ldentification

PHA Name: Rocky Mount Housing Authority
PHA Number: NC019

PHA Fiscal Year Beginning: (mm/yyyy) 01/2006

PHA Programs Administered:
DX]Public Housing and Section 8 [ ]Section 8 Only  [_]Public Housing Only

Number of public housing units: 656- (P1C) Number of S8 units: Number of public housing units:
(Note: 768 units before the 1999 Flood)
Number of S8 units: 265

[ JPHA Consortia: (check box if submitting ajoint PHA Plan and complete table)

Participating PHAs PHA Program(s) Included in ProgramsNot in # of Units
Code the Consortium the Consortium Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

PHA Plan Contact I nfor mation:
Name: Larry Russell Phone: 252-450-3528
TDD: 252-977-3141 Email (if available): russel|4000@rm-ha.org

Public Accessto Information

I nformation regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X PHA’smain administrative office  [X]  PHA’s development management offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plan revised policies or program changes (including attachments) are available for
public review and inspection.  [X] Yes [_] No.

If yes, select all that apply:

DX Main administrative office of the PHA

X PHA devel opment management offices

[] Main administrative office of the local, county or State government

[ ]  Publiclibrary [ ] PHA website []  Other (list below)

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X  Mainbusinessofficeof thePHA  [X]  PHA development management offices
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PHA Name: Streamlined Annual Plan for Fiscal Year 20
HA Code:

[]  Other (list below)

Streamlined Annual PHA Plan

Fiscal Year 2006
[24 CFR Part 903.12(c)]

Table of Contents
[24 CFR 903.7(r)]
Provide atable of contents for the Plan, including applicable additional requirements, and alist of supporting
documents available for public inspection.

A. PHA PLAN COMPONENTS Page #
[ ] 1. Site-Based Waiting List Policies 4
903.7(b)(2) Policies on Eligibility, Selection, and Admissions 4
X] 2. Capita Improvement Needs 5
903.7(g) Statement of Capital | mprovements Needed 5
X] 3. Section 8(y) Homeownership 6
903.7(k)(1)(i) Statement of Homeowner ship Programs 7
4. Project-Based Voucher Programs 8
5. PHA Statement of Consistency with Consolidated Plan. Complete only if PHA has
changed any policies, programs, or plan components from itslast Annual Plan. 8
6. Supporting Documents Available for Review 9

7. Capital Fund Program and Capital Fund Program Replacement Housing Factor,
Annua Statement/Performance and Evaluation Report - Attachment nc19a01 10
8. Capital Fund Program 5-Y ear Action Plan — Attachment nc019a02 15
9. Other Information — Attachments

1. RMHA Mission Statement and Executive Summary —nc019b01

2. RMHA- Definition of Substantial Deviation and Significant

Amendment or Modification (903.7(r) — nc019c01

3. RMHA Progress Report —nc019d01

4. ResidentMember of the PHA Governing Board —ncl19e01

5. ResidentAdvisory Board —nc019f01

6. Certifications and Disclosure of Lobbying Activities—nc019g01

XX XX ML

B. SEPARATE HARD COPY SUBMISSIONSTO LOCAL HUD FIELD OFFICE

Form HUD-50076, PHA Certifications of Compliance with the PHA Plans and Related Requlations:
Board Resolution to Accompany the Sreamlined Annual Plan identifying policies or programs the PHA
has revised since submission of itslast Annual Plan, and including Civil Rights certifications and
assurances the changed policies were presented to the Resident Advisory Board for review and comment,
approved by the PHA governing board, and made available for review and inspection at the PHA’s
principal office;

For PHAs Applying for Formula Capital Fund Program (CFP) Grants:

Form HUD-50070, Certification for a Drug-Free Workplace;

Form HUD-50071, Certification of Payments to Influence Federal Transactions; and

Form SF-LLL & SF-LLLa, Disclosure of Lobbying Activities.
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PHA Name: Streamlined Annual Plan for Fiscal Year 20
HA Code:

1. Site-Based Waiting L ists (Eligibility, Selection, Admissions Palicies)
[24 CFR Part 903.12(c), 903.7(b)(2)]
Exemptions. Section 8 only PHASs are not required to complete this component.

A. Site-Based Waiting Lists-Previous Y ear

1. Hasthe PHA operated one or more site-based waiting listsin the previous year? If yes,
complete the following table; if not skip to B.

Site-Based Waiting Lists

Development Date Initial mix of Current mix of Per cent
I nfor mation: Initiated Racial, Ethnicor | Racial, Ethnicor | change
(Name, number, Disability Disability between initial
location) Demographics Demographics and current
since Initiation of | mix of Racial,
SBWL Ethnic, or
Disability
demogr aphics

2. What isthe number of site based waiting list devel opments to which families may apply
at onetime?

3. How many unit offers may an applicant turn down before being removed from the site-
based waiting list?

4. [] Yes[] No: Isthe PHA the subject of any pending fair housing complaint by HUD
or any court order or settlement agreement? If yes, describe the order, agreement or
complaint and describe how use of a site-based waiting list will not violate or be
inconsistent with the order, agreement or complaint below:

B. Site-Based Waiting Lists—Coming Y ear

If the PHA plans to operate one or more site-based waiting lists in the coming year, answer each
of the following questions; if not, skip to next component.

1. How many site-based waiting lists will the PHA operate in the coming year?

2. [] Yes[_] No: Areany or all of the PHA’s site-based waiting lists new for the upcoming
year (that is, they are not part of a previously-HUD-approved site based
waiting list plan)?

If yes, how many lists?
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PHA Name: Streamlined Annual Plan for Fiscal Year 20
HA Code:

3. [] Yes[_] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select al that apply)?

PHAmain administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

NN

2. Capital Improvement Needs
[24 CFR Part 903.12 (c), 903.7 (g)]
Exemptions. Section 8 only PHASs are not required to complete this component.

A. Capital Fund Program

1. X] Yes[ ] No Doesthe PHA plan to participate in the Capital Fund Program in the
upcoming year? If yes, complete items 7 and 8 of thistemplate (Capital
Fund Program tables). If no, skip to B.

2. [] Yes[_ ] No: Doesthe PHA propose to use any portion of its CFP funds to repay debt
incurred to finance capital improvements? If so, the PHA must identify in
its annual and 5-year capital plans the development(s) where such
improvements will be made and show both how the proceeds of the
financing will be used and the amount of the annual payments required to
service the debt. (Note that separate HUD approval isrequired for such
financing activities.).

B. HOPE VI and Public Housing Development and Replacement Activities (Non-
Capital Fund)

Applicability: All PHAs administering public housing. Identify any approved HOPE VI and/or

public housing development or replacement activities not described in the Capital Fund Program

Annual Statement.

1. [] Yes[X] No: Hasthe PHA received a HOPE VI revitalization grant? (if no, skip to #3; if
yes, provide responses to the items on the chart located on the next page,
copying and compl eting as many times as necessary).

2. Statusof HOPE VI revitalization grant(s):
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PHA Name: Streamlined Annual Plan for Fiscal Year 20
HA Code:

HOPE VI Revitalization Grant Status

a. Development Name:
b. Development Number:

c. Status of Grant:
[ ]Revitalization Plan under development
[ ]Revitalization Plan submitted, pending approval
[ ]Revitalization Plan approved
[ ]Activities pursuant to an approved Revitalization Plan underway

3. [ ] Yes[X] No: Doesthe PHA expect to apply for aHOPE VI Revitalization grant in the
Plan year?
If yes, list development name(s) below:

4. [ ] Yes[X] No: Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year? If yes, list developments or activities
below:

5. [] Yes[X] No: Will the PHA be conducting any other public housing devel opment or
replacement activities not discussed in the Capital Fund Program Annual
Statement? If yes, list developments or activities below:

3. Section 8 Tenant Based Assistance--Section 8(y) Homeowner ship Program
(if applicable) [24 CFR Part 903.12(c), 903.7(k)(1)(i)]

1. X Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24
CFR part 982 ? (If “No”, skip to the next component; if “yes’, complete
each program description below (copy and complete questions for each
program identified.)

2. Program Description: :  Section 8 Homeowner ship Program Capacity Statement Rocky
Mount Housing Authority will establish a minimum homeowner
downpayment requirement of at least three percent and require that
at least one per cent of the downpayment come from the family
resour ces once a Section 8 Homeowner ship Plan has been developed
and submitted to HUD for approval.

a. Size of Program
X Yes[_ ] No: Will the PHA limit the number of families participating in the Section 8
homeownership option?

If the answer to the question above was yes, what is the maximum number
of participants thisfiscal year?10%
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PHA Name: Streamlined Annual Plan for Fiscal Year 20
HA Code:

b. PHA-established dligibility criteria

X Yes[ ] No: Will the PHA’ s program have eligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria: To be developed once Section 8 homeowner ship
Plan has been established and approved by HUD

c. What actions will the PHA undertake to implement the program this year (list)?

STATEMENT OF ANY HOMEOWNERSHIP PROGRAM ADMINISTERED BY ROCK'Y
MOUNT HOUSING AUTHORITY

This statement describes steps taken by Rocky Mount Housing Authority (RMHA) to address its
homeowner ship programs.

Over the past years RMHA has made three (3) attemnpts to create additional multi-family public
housing units and Elderly housing. None of the HUD three gpplications wer e aoproved.

Within the past four years RMHA purchased a 3 bedroom single family home under the 203 (k)
program and sold it within a four month period. There has not been any attempt to acquire
additional 203 (k) units however, cities are given first choice to acquire these homes.

In 1997 RMHA formed a non-profit 501 C (3) named “South Eastern North Carolina Community
Development Corporation (SENCCDC)”. The primary goal of this corporation is to (1) create
affordable housing units and (2) help residents in creating busness. Currently SENCCDC is
working with the town of Nashville N.C. to help them create affordable housing. This is a
partnership between the U.S. Department of Architecture Southern Bank and Department of
Commerce and SENCCDC using Home funds.

Several homeowner ship workshops have been conducted by RMHA and SENCCDC over the past
five (5) years. During the FYs 2001 thru 2004 RMHA continues to conduct Homebuyers
educational workshops.

RMHA is replacing forty-eight (48) units to be demolished with single family homes. Our intent is
to sale all 48 of the homes under the 5H Program to qualified families RMHA has hired a
homeowner ship administrator to sale the 48 single family homes.

Section 8 Homeowner ship has been established. Other Homeowner ship Programs to be established:
Rural USDA Housing, Tax Credits Mix Income Obtain Home Funds, 1ssuing Bonds and Migrant
Housing. RMHA will apply for a loan under the Modernization Express Program to replace 64
apartments that are off-line due to the 1999 Flood. RMHA plans to borrow the funds from Fannie
Mae

As required by HUD, RMHA will be establishing a project base accounting and a project base
managemnernt system.

RMHA will continue to explore every reasonable means to create homeowner ship gpportunities for
Residents.
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PHA Name: Streamlined Annual Plan for Fiscal Year 20
HA Code:

3. Capacity of the PHA to Administer a Section 8 Homeownership Program:

The PHA has demonstrated its capacity to administer the program by (select all that apply):

[] Establishing a minimum homeowner downpayment requirement of at least 3 percent of
purchase price and requiring that at least 1 percent of the purchase price comes from the
family’ s resources.

X Requiring that financing for purchase of a home under its Section 8 homeownership will
be provided, insured or guaranteed by the state or Federal government; comply with
secondary mortgage market underwriting requirements; or comply with generally
accepted private sector underwriting standards.

] Partnering with a qualified agency or agencies to administer the program (list name(s)
and years of experience below):
X Demonstrating that it has other relevant experience (list experience below):

RMHA has a 5h Homeowner ship Program that has been in operation for over 2
years

4. Use of the Project-Based Voucher Program

Intent to Use Project-Based Assistance

[ ] Yes[X] No: Doesthe PHA plan to “project-base” any tenant-based Section 8 vouchersin
the coming year? If the answer is*no,” go to the next component. If yes, answer the following
guestions.

1. [] Yes[_] No: Arethere circumstances indicating that the project basing of the units,
rather than tenant-basing of the same amount of assistance is an appropriate option? If
yes, check which circumstances apply:

[ ] low utilization rate for vouchers dueto lack of suitable rental units
[ ] accessto neighborhoods outside of high poverty areas
[ ] other (describe below:)

2. Indicate the number of units and general location of units (e.g. eligible census tracts or
smaller areas within eligible census tracts):

5. PHA Statement of Consistency with the Consolidated Plan
[24 CFR Part 903.15]

For each applicable Consolidated Plan, make the following statement (copy guestions as many
times as necessary) only if the PHA has provided a certification listing program or policy
changes from its last Annual Plan submission.

1. Consolidated Plan jurisdiction: (provide name here) City of Rocky Mount
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Streamlined Annual Plan for Fiscal Year 20

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

X X X X

[

initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

The PHA has based its statement of needs of families on its waiting lists on the needs
expressed in the Consolidated Plan/s.
The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment of
this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with the

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below) To continue meeting with the City to deter mine how the
City and RMHA can met housing needs.

6. Supporting Documents Availablefor Review for Streamlined Annual PHA

Plans
PHAs are to indicate which documents are available for public review by placing a mark in the “ Applicable
& On Display” column in the appropriate rows. All listed documents must be on display if applicable to

the program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan Component
& On
Display

X PHA Certifications of Compliance with the PHA Plans and Related Regulations | 5 Year and Annual Plans
and Board Resolution to Accompany the Sandard Annual, Standard Five-Year,
and Streamlined Five-Year/Annual Plans;

X PHA Certifications of Compliance with the PHA Plans and Related Regulations | Streamlined Annua Plans
and Board Resolution to Accompany the Streamlined Annual Plan

X Certification by State or Local Official of PHA Plan Consistency with 5 Year and standard Annual
Consolidated Plan. Plans

X Fair Housing Documentation Supporting Fair Housing Certifications: Records 5 Year and Annual Plans
reflecting that the PHA has examined its programs or proposed programs,
identified any impediments to fair housing choice in those programs, addressed
or is addressing those impediments in a reasonabl e fashion in view of the
resources available, and worked or is working with local jurisdictions to
implement any of the jurisdictions’ initiatives to affirmatively further fair
housing that require the PHA’ s involvement.

X Housing Needs Statement of the Consolidated Plan for the jurisdiction(s) in Annual Plan:
which the PHA islocated and any additional backup data to support statement of | Housing Needs
housing needs for families on the PHA’ s public housing and Section 8 tenant-
based waiting lists.

X Most recent board-approved operating budget for the public housing program Annual Plan:

Financial Resources
X Public Housing Admissions and (Continued) Occupancy Policy (A& O/ACOP), | Annua Plan: Eligibility,

which includes the Tenant Selection and Assignment Plan [TSAP] and the Site-
Based Waiting List Procedure.

Selection, and Admissions
Policies
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PHA Name: Streamlined Annual Plan for Fiscal Year 20
HA Code:
List of Supporting Documents Available for Review
Applicable Supporting Document Related Plan Component
& On
Display

X Deconcentration Income Anaysis Annual Plan: Eligibility,
Selection, and Admissions
Policies

N/A Any policy governing occupancy of Police Officers and Over-Income Tenantsin | Annual Plan: Eligibility,

Public Housing. [] Check hereif included in the public housing A& O Policy. Selection, and Admissions
Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies

X Public housing rent determination policies, including the method for setting Annual Plan: Rent
public housing flat rents. Determination
[X] Check hereif included in the public housing A & O Policy.

X Schedule of flat rents offered at each public housing development. Annual Plan: Rent
[X] Check hereif included in the public housing A & O Palicy. Determination

X Section 8 rent determination (payment standard) policies (if included in plan, not | Annual Plan: Rent
necessary as a supporting document) and written analysis of Section 8 payment Determination
standard policies. [X] Check here if included in Section 8 Administrative Plan.

X Public housing management and maintenance policy documents, including Annual Plan: Operations
policies for the prevention or eradication of pest infestation (including cockroach | and Maintenance
infestation).

X Results of latest Public Housing Assessment System (PHAS) Assessment (or Annual Plan: Management
other applicable assessment). and Operations

X Follow-up Plan to Results of the PHAS Resident Satisfaction Survey (if Annual Plan: Operations and
necessary) Maintenance and

Community Service & Self-
Sufficiency

X Results of latest Section 8 Management Assessment System (SEMAP) Annual Plan: Management

and Operations

N/A Any policies governing any Section 8 special housing types Annual Plan: Operations
[] Check hereif included in Section 8 Administrative Plan and Maintenance

X Public housing grievance procedures Annual Plan: Grievance
X] Check hereif included in the public housing A & O Policy Procedures

X Section 8 informal review and hearing procedures. Annual Plan: Grievance
[X] Check hereif included in Section 8 Administrative Plan. Procedures

X The Capital Fund/Comprehensive Grant Program Annua Statement Annual Plan: Capital Needs
/Performance and Evaluation Report for any active grant year.

N/A Most recent CIAP Budget/Progress Report (HUD 52825) for any active CIAP Annual Plan: Capital Needs
grants.

N/A Approved HOPE VI applications or, if more recent, approved or submitted Annual Plan: Capital Needs
HOPE VI Revitalization Plans, or any other approved proposal for development
of public housing.

X Self-evaluation, Needs Assessment and Transition Plan required by regulations Annual Plan: Capital Needs
implementing Section 504 of the Rehabilitation Act and the Americans with
Disabilities Act. See PIH Notice 99-52 (HA).

X Approved or submitted applications for demolition and/or disposition of public Annual Plan: Demolition
housing. and Disposition

N/A Approved or submitted applications for designation of public housing Annual Plan: Designation of
(Designated Housing Plans). Public Housing

N/A Approved or submitted assessments of reasonable revitalization of public Annual Plan: Conversion of
housing and approved or submitted conversion plans prepared pursuant to Public Housing
section 202 of the 1996 HUD Appropriations Act, Section 22 of the US Housing
Act of 1937, or Section 33 of the US Housing Act of 1937.

N/A Documentation for required Initial Assessment and any additional information Annual Plan: Voluntary
required by HUD for Voluntary Conversion. Conversion of Public

Housing
X Approved or submitted public housing homeownership programs/plans. Annual Plan:
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PHA Name: Streamlined Annual Plan for Fiscal Year 20__
HA Code:
List of Supporting Documents Available for Review
Applicable Supporting Document Related Plan Component
& On
Display
Homeownership
X Policies governing any Section 8 Homeownership program Annual Plan:
(Section of the Section 8 Administrative Plan) Homeownership
X Public Housing Community Service Policy/Programs Annual Plan: Community
[[] Check hereif included in Public Housing A & O Policy Service & Self-Sufficiency
X Cooperative agreement between the PHA and the TANF agency and between Annual Plan: Community
the PHA and local employment and training service agencies. Service & Self-Sufficiency
X FSS Action Plan(s) for public housing and/or Section 8. Annual Plan: Community
Service & Self-Sufficiency
X Section 3 documentation required by 24 CFR Part 135, Subpart E for public Annual Plan: Community
housing. Service & Self-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident services Annual Plan: Community
grant) grant program reports for public housing. Service & Self-Sufficiency
X Policy on Ownership of Petsin Public Housing Family Developments (as Annual Plan: Pet Policy
required by regulation at 24 CFR Part 960, Subpart G).
X Check hereif included in the public housing A & O Policy.
X The results of the most recent fiscal year audit of the PHA conducted under the Annual Plan: Annual Audit
Single Audit Act asimplemented by OMB Circular A-133, the results of that
audit and the PHA’ s response to any findings.
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
N/A Consortium agreement(s) and for Consortium Joint PHA Plans Only: Joint Annual PHA Plan for

Certification that consortium agreement isin compliance with 24 CFR Part 943
pursuant to an opinion of counsel on file and available for inspection.

Consortiac Agency
Identification and Annual
Management and Operations

Page 11f 17

form HUD-50075-SA (04/30/2003)




7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Grant Type and Number Federal FY
Capital Fund Program Grant No: of Grant:
Replacement Housing Factor Grant No:
[lOriginal Annual Statement [_|Reserve for Disasters’ Emergencies[_|Revised Annual Statement (revision no: )
[ Performance and Evaluation Report for Period Ending: [ IFinal Performance and Evaluation Report
Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management | mprovements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20)
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504
compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard
Costs
26 Amount of line 21 Related to Energy Conservation
Measures

Page 12 of 17 form HUD-50075-SA (04/30/2003)




7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement
Housing Factor

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages
PHA Name: Grant Type and Number

Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:

Development | Genera Descriptionof | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Magjor Work Categories No. Work
Name/HA-
Wide
Activities
Original Revised Funds Funds

Obligated Expended
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7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:

Grant Type and Number
Capital Fund Program No:
Replacement Housing Factor No:

Federal FY of Grant:

Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original | Revised | Actud Origina Revised Actua
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8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan

Part |: Summary

PHA Name [ |Original 5-Year Plan
[ JRevision No:
Devel opment Year 1 Work Statement Work Statement Work Statement Work Statement
Number/Name/ for Year 2 for Year 3 for Year 4 for Year 5
HA-Wide
FFY Grant: FFY Grant: FFY Grant: FFY Grant:
PHA FY: PHA FY: PHA FY: PHA FY:
Annual
Statement

CFP Funds Listed
for 5-year
planning

Replacement
Housing Factor
Funds

Page 15 of 17

form HUD-50075-SA (04/30/2003)




8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities

Activities Activitiesfor Year: Activitiesfor Year:
for FFY Grant: FFY Grant:
Year 1l PHA FY: PHA FY:

Development Major Work Estimated Cost Development Major Work Estimated
Name/Number Categories Name/Number Categories Cost

See

Annual

Statement

Total CFP Estimated Cost $ $
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8. Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Year :

Activitiesfor Year:

FFY Grant: FFY Grant:
PHA FY: PHA FY:
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
Total CFP Estimated Cost $ $
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[ Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacament Housing Factor (CFP/CFPRHF}  Part|l: Summary
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CAPITAL FUNDS PROGRAM 2006

HOUSING AUTHORITY OF THE CITY OF ROCKY MOUNT, 5C
ACCOUNT 1410

ADMINISTRATION COST ALLOCATION
METHODOLOGY

el Tl A b i = = 2 —

LINE ACCOUNT ITEM: SLOGET:

Travel Expenses 50000
Priniing of Publications ﬂll-hl‘-tll;l.ili]
Membership Dues snd Fees {Tnernet) B1, 000000 =
el ephiang ond Pacsimile 'SLI:;T:IU.UU
Sundrics ) SR BO0L00
MAwinlenanoeSdndemisation Assistane Salame (100 %?',}:-'ILJT.TJU
PM f‘-.-“ln:_cq_h:tufn: Salare (100M%0) - 52337400

[ Trencfits for above two salarics and shortage oo [408 Renelis SAD TG 00

GRAND TOTAL: FIO7. 523,14

YR



CAPITAL FUNDS PROGRAM 2006

HOUSING AUTHORITY OF THE CITY OF ROCKY MOUNT. NC
ACCOUNT 1408

MANAGEMENT COST ALLOCATION
METHODOLOGY

LINE ACCOHINT ITEM: 44T HJH & BUDNET: |
| Accounting Assistaut Salary 10%: F 34100
Acvunniing Clerk Salary S $1 :Zlﬁ.i.lh[]
Adiministrative Assistnllt-ﬁnlnl'_'!._r_ 15% % 5,198.00
_E:ecuth'e Director Salary ] l._ f.'xﬁ 515 00
Finance/MIS Dircetor Salary - 1594 5 BEIT.ON
ircelor of Facilities Salmj_r'“ L00% 131241
Mlaintenance Superintendent Salacy | L0 45 16500

Hecoptionist 5 3 L104.00 |
Henefits (for above eight salavies) MEA S48 1k .00
Cump_ul_-.tr Sollwarc Management BEA 515,706.00
Maunageruent and Maintenance Training MiA F12.042.400
Consultant Fees MN/A b 000

e AND TOTAL! . 224584700

TR



Resolation No. 32 {2005)

Approval of FY 2046 Capital Funds Statemend and Five (3) Year Plany
For Submission to HITD

WHEREAS, Rocky Mownt Howsing Auathoricy (RMEA) sial¥is recommending
approval of the attached FY 2006 Capital Fonds Statement and Conventional
Housing Five {5) Year Annual Plans: and

WHEREAS, the subject Annual Statement and Five (5) Year aod Annual Plans
were disenssed with RMHA Resident Advisory Board who participated in the
development of the waid plans; and

NOW THERFFORE BE IT RESOLYVED the Rocky Mount Housing Authority
Board of Commivwivners does hereby approve the sltached WY 2006 Capital
Funds and Conventional Housing, Five (5) Year and Anoual Plany for submission
to HUD.

Date Adupled: olebar L1, Z1h

Dristribuiian: VLA Department of HLID
RMIEA IMrector of Facilities
BEMHA Finanee IMrecior
File
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Rocky Mount Housing Authority Mission Statement:

The goal of the Rocky Mount Housing Authority (RMHA) isto provide drug free, decent,
safe and sanitary housing for eligiblefamilies; and provide opportunities and promote self-
sufficiency and economic independencefor all residents. In order to achieve thismission,
the RMHA will:

RECOGNIZE residentsare our ultimate customers;

IMPROVE RMHA management and service delivery efforts
through effective and efficient management of staff;

SEEK problem-solving partner shipswith residents, community, and
government leader ship;

APPLY limited RMHA resour cesto the effective and efficient
management and oper ation of public housing programs.

YV V VYV

EXECUTIVE SUMMARY

In accor dance with the Quality Housing and Work Responsibility Act of 1998 (QHWRA),
RMHA hasdeveloped aFive Year Plan. TheFiveYear Plan covers specific goals and
objectives b be done by various departmentsat RMHA. The FiveYear Plan was developed
with input from staff, commissioners, and residents. A brief summary of the projections
and conclusions of the Five Year Plan are asfollows:

1. To maintain maximum oper ational effectiveness,

2. to Increasethelevel of awareness of policy makersof the need and benefits
of affordable housing;

3. to provide new housing opportunities and preservethe existing housing
stock with fiscal responsibility; and

4, to promote self-sufficiency among residents through education and
employment training.

5. RMHA plansto create and implement the following:

a) Create a 501 ¢(3) and 501c(4) to usefor creating more
affordable housing units.

b) Get Certification from HUD asa*“ Certified Housing
Counseling Agency”.

C) Apply for HUD Grants: (a) ROSS Elderly, (b) ROSS Family,
(c) ROSS Homeowner ship.

d) Develop and Implement a Public Housing FSS Program.

e Develop more affordable Housing thru: (a) Leveraging
existing agency funds, (b) Tax Credits, (¢c) Mixed Finance, (d)
Bonds, (e) Section 811 (f.) Section 8 Homeowner ship (g)
Section 32, (h) Project Base Section 8 Housing, (i) Partner
with other agenciesto create affordable housing. (j) Apply
for Fannie Mae L oan.



f) Complete an “ Asset Management Plan”
0) Createaten (10) year Strategic Plan
h) Create Economic Development Projects

Additional goals:
= Toexpand the supply of assisted housing by applying for rental vouchers,
reduce public housing vacancies, L everage private or other public fundsto
create additional housing opportunities, acquire or build unitsor
developments.
= |Improvethequality of assisted housing by increasing RMHA high
performer PMAP and SEM AP scores
Increase Resident Satisfaction
Renovate public housing units
Demolish obsolete public housing
Provide replacement public housing
I ncrease assisted housing choices by conducting outr each effortsto
potential voucher landlords
Implement voucher homeowner ship program
Implement public housing and homeowner ship programs
Convert public housing to vouchers
Toimprove community quality of life and economic vitality by
implementing measur esto deconcentrate poverty by bringing higher
income public housing households into lower income developments
= |Implement public housing security improvements
= Designate development or buildingsfor particular residents (elderly,
per sonswith disabilities)
= Promote self-sufficiency and asset development of assisted households by
increasing the number and per centage of employed personsin assisted
families
= Provideor attract supportive servicesto increaseindependence for the
elderly or familieswith disabilities
= Ensureequal opportunity and affirmatively further fair housing by
undertake affirmative measur esto provide a suitable living environment
for familiesliving in assisted housing, regar dless of race, color, religion
national origin, sex, familial status, and disability
= Explorethe possibilities of Residents paying for all of their own utilities

Unfortunately RMHA has not finished its 1999 Flood Recovery dueto alack of HUD
Emergency Disaster Funding. HUD Washington denied our last application for Emergency
Disaster Funds. Therefore, RMHA will be applying to Fannie Maefor aloan. Weare
four year s behind on HUD approval of thelast Emergency Disaster Grant. RMHA plans
to acquire more land to develop mor e affor dable housing.

The overall plan for the Conventional/Public Housing is designed to achievefive
major goals:

1. Tomaintain maximum oper ational effectiveness.
2. Toprovide decent, safe, and sanitary housing for eligible participants.
3. Toincreasethelevel of public awareness of the need for affordable



housing.

4. To promote self-sufficiency among residentsthrough education and
employment.

5. To continuethe placement of families (from waiting list) in
accordance with RMHA’ Flood Recovery Plan asrebuilding or unit
replacement occur.
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Rocky Mount Housing Authority “ Definition of Substantial Deviation”

and “ Significant Amendment or Modification” [903.7(r)]:

The Rocky Mount Housing Authority (RMHA) definition to meet the requirement
of final rule 903.7(r) and PIH 99-51, pertaining to “Substantial Deviation” and
“Significant Amendment or Modification” isasfollows:

1.

2.

3.

Any changes to rent or admissions policies or other policies including
organization of thewaiting list.

Any significant change in use of funds under the Capital Fund
Program.

Any change significant with regard to demolition or disposition,
designation, homeowner ship programsor conversion activities.

Any substantial deviation from the Mission Statement and/or Goals
and Objectives presented in the Five-Year and Annual Plan that cause
changesin the services provided to Residents or significant changesto
the Agency’s financial situation will be documented in subsequent
Agency Plans. An exception to this definition will be made for any of
the above that are adopted to reflect changes in HUD regulatory
requirements offered by HUD.
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Rocky Mount Housing Authority Progress Report - FY 2006

903.7a Housing Needs - I n the process of borrowing monies from Fannie Maeto
replace 64 flood-damaged units

903.7b. Eligibility, Selection, and Admissions Policies - Giving local preferenceto
Katrinavictims

903.7k Homeowner ship Programs - Completed an Section 8 Homeowner ship
Program
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Required Attachment: Resident Member of the PHA Governing Board

__X_Yes No: Does the PHA governing board include at least one member who is directly
assisted by the PHA thisyear? (if no, skip to #2)

A.

B.

Name of resident member(s) on the governing board: Minnie K night

How was the resident board member selected: (select one)?
Elected

__X_Appointed
The term of appointment is (include the date term expires): 06/30/04 - 06/30/08

If the PHA governing board does not have at least one member who is directly assisted by the
PHA, why not?

the PHA islocated in a State that requires the members of a governing board to be salaried
and serve on afull time basis

the PHA has less than 300 public housing units, has provided reasonable notice to the
resident advisory board of the opportunity to serve on the governing board, and has not been
notified by any resident of their interest to participate in the Board.

Other (explain):

Date of next term expiration of a governing board member: 6/30/08

Name and title of appointing official(s) for governing board (indicate appointing official for the
next position):

Mayor Frederick Turnage
City of Rocky Mount

P.O. Box 1180
Rocky Mount, NC 27802-1180
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Resident Advisory Board (RAB)
Officersand Members
March 5, 2004
OFFICER
Minnie Knight, WAH President

1409 Shirley Leak Avenue
Rocky Mount, NC 27801

MEMBERS
Pamela Knight Andrea Hendricks
1450 Hunter Street 925 Stokes Avenue
Rocky Mount, NC 27801 Rocky Mount, NC 27801
Calvenia Jenkins, WET Secretary Annie Under hill
102 Manning Court 944 Stokes Avenue
Rocky Mount, NC 27803 Rocky Mount, NC 27801
Dorothy Williams Mary Knight
1207-A Raleigh Road 104 Loop Court

Rocky Mount, NC 27803

Sherry Pittman
103 Queen Court
Rocky Mount, NC 27801

Rocky Mount, NC 27801

FannieHarrison
1207-A Raleigh Road
Rocky Mount, NC 27803



Resolotion Me. 33 (Z005)

Approval of Rovky Mount Housing Authority {RMI1A)
FY 2106 Streamlined Annual Plag

W EREAS, in aceordanee with the Quoality Housing and Work Respoosibilicy Act
of 1998 (PHWRA) Public Honsing Authorities are required to develop aod
implement an Anmual Flan; and

WHEHEAS,bﬂ:nus(.-RM:HA'Sﬁm:alyuarcudﬁnmmhurlﬂlﬁ,t'herequirﬂl Apmual
Plun must be submitted to HUD by October 18, 2005 for implementation January
b, 2006; and

WHERKEAS, the Execulive Director did solicit Residents and the general public
commenls and input; and

WIIEREAS, the Executive Director is recommending the RMHA approve
certification of eompliance with AT requirements of QHWRA;

NOW THEREFORE BE RESOLVE, Rocky Maunt Housing Aunthority Board of
Commissioners daes hereby approve the attached Certification of Compliance with
QHWRA and the FY 2006 Annual Plun as presented by the Fxecutive Direcior.

Date Adopled:  Ucotaber 11, 7003

Distribution: Housinz Urban Development {AUD)
Housing Management Depariment
Resident Advisory Board
Puost
Filie

A ¥ e
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DISCLOSURE OF LOBEYING ACTIVITIES
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Certification of Payments
to Influence Federal Transactlons
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