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5-YEAR PLAN 
PHA FISCAL YEARS 2005 - 2009 

[24 CFR Part 903.5] 

 
A.  Mission   
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income 
families in the PHA’s jurisdiction. (select one of the choices below) 

 
 The mission of the PHA is the same as that of the Department of Housing and 

Urban Development:  To promote adequate and affordable housing, economic 
opportunity and a suitable living environment free from discrimination.  

 
 The PHA’s mission is: (state mission here) 

 

 
 
B.  Goals 
The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those 
emphasized in recent legislation.  PHAs may select any of these goals and objectives as their own, or 
identify other goals and/or objectives.  Whether selecting the HUD-suggested objectives or their own, 
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF 
SUCCESS IN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.  
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores 
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.  

 
HUD Strategic Goal:  Increase the availability of decent, safe, and affordable 
housing. 
 

 PHA Goal:  Expand the supply of assisted housing 
Objectives: 

 Apply for additional rental vouchers:   
  Reduce public housing vacancies: 

 Leverage private or other public funds to create additional housing 
opportunities: 

  Acquire or build units or developments 
  Other (list below) 
 

 PHA Goal:  Improve the quality of assisted housing  
Objectives: 

  Improve public housing management: (PHAS score)       
 Improve voucher management: (SEMAP score)       

  Increase customer satisfaction: 
 Concentrate on efforts to improve specific management functions:                  

(list; e.g., public housing finance; voucher unit inspections) 
 Renovate or modernize public housing units: 
 Demolish or dispose of obsolete public housing: 
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 Provide replacement public housing: 
 Provide replacement vouchers:                                                                             
 Other: (list below) 

 
 

 PHA Goal: Increase assisted housing choices 
Objectives: 

  Provide voucher mobility counseling: 
 Conduct outreach efforts to potential voucher landlords 
 Increase voucher payment standards 

  Implement voucher homeownership program: 
  Implement public housing or other homeownership programs: 
  Implement public housing site-based waiting lists: 
  Convert public housing to vouchers: 
  Other: (list below) 
 
 
HUD Strategic Goal:  Improve community quality of life and economic vitality 
 

 PHA Goal:  Provide an improved living environment  
Objectives: 

 Implement measures to deconcentrate poverty by bringing higher income 
public housing households into lower income developments: 

 Implement measures to promote income mixing in public housing by 
assuring access for lower income families into higher income 
developments: 

 Implement public housing security improvements: 
 Designate developments or buildings for particular resident groups 

(elderly, persons with disabilities) 
 Other: (list below) 

 
 
HUD Strategic Goal:  Promote self-sufficiency and asset development of families 
and individuals 
 

 PHA Goal:  Promote self-sufficiency and asset development of assisted 
households  

Objectives: 
 Increase the number and percentage of employed persons in assisted 

families: 
 Provide or attract supportive services to improve assistance recipients’ 

employability: 
 Provide or attract supportive services to increase independence for the 

elderly or families with disabilities. 
 Other: (list below) 



5 Year Plan  Page 3  form HUD 50075 (7/2003) 

HUD Strategic Goal:  Ensure Equal Opportunity in Housing for all Americans 
 

 PHA Goal:  Ensure equal opportunity and affirmatively further fair housing 
Objectives: 

 Undertake affirmative measures to ensure access to assisted housing 
regardless of race, color, religion national origin, sex, familial status, and 
disability: 

 Undertake affirmative measures to provide a suitable living environment 
for families living in assisted housing, regardless of race, color, religion 
national origin, sex, familial status, and disability:  

 Undertake affirmative measures to ensure accessible housing to persons 
with all varieties of disabilities regardless of unit size required: 

 Other: (list below)  
 
Other PHA Goals and Objectives: (list below) 
 
 
Establish a public housing self - sufficiency program in family complex.
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Annual PHA Plan 
PHA Fiscal Year 2005 

[24 CFR Part 903.12] 

 
i.  Annual Plan Type: 
Select which type of Annual Plan the PHA will submit. 

 
 Standard Plan  

 
Streamlined Plan:  

 High Performing PHA  
 Small Agency (<250 Public Housing Units)  

 
 Troubled Agency Plan  

 
ii.  Executive Summary of the Annual PHA Plan (optional) 
[24 CFR Part 903.12 (b), 24 CFR 903.7(r)] 
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives 
and discretionary policies the PHA has included in the Annual Plan. 
 
 
iii. Annual Plan Table of Contents 
[24 CFR Part 903.12(b)] 
Provide a table of contents for the Annual Plan, including attachments, and a list of supporting 
documents available for public inspection.  

 
Table of Contents 

 Page # 
Annual Plan 
i. Executive Summary        2 
ii. Table of Contents         2 

1. Housing Needs        5 
2. Financial Resources        10 
3. Policies on Eligibility, Selection and Admissions    12 
4. Rent Determination Policies       20 
5. Capital Improvements Needs       25 
6. Demolition and Disposition        27 
7. Homeownership         28 
8. Civil Rights Certifications (included with PHA Plan Certifications)  30 
9. Other Information (criteria for significant deviations/substantial modifications, 

progress in meeting 5-year goals      30 
10. Project Based Voucher Program      32 
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Attachments  
Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, 
B, etc.) in the space to the left of the name of the attachment.   Note:  If the attachment is provided as a 
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space 
to the right of the title.   
 
Required Attachments: 

 Admissions Policy for Deconcentration – Included in Attachment B 
 FY 2005 Capital Fund Program Annual Statement  
 Most recent board-approved operating budget (Required Attachment for PHAs  

that are troubled or at risk of being designated troubled ONLY) – Included in 
Attachment A 

 
Optional Attachments:  

 PHA Management Organizational Chart 
 FY 2005 Capital Fund Program 5-Year Action Plan 
 Comments of Resident Advisory Board or Boards (must be attached if not 
included in PHA Plan text) 

 Other (List below, providing each attachment name) 
 

Supporting Documents Available for Review 
Indicate which documents are available for public review by placing a mark in the “Applicable & On 
Display” column in the appropriate rows.  All listed documents must be on display if applicable to the 
program activities conducted by the PHA.   

List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document Applicable Plan 
Component 

X PHA Plan Certifications of Compliance with the PHA Plans and 
Related Regulations 

5 Year and Annual 
Plans 

X State/Local Government Certification of Consistency with the 
Consolidated Plan   

5 Year and Annual 
Plans 

X Fair Housing Documentation:   
Records reflecting that the PHA has examined its programs or 
proposed programs, identified any impediments to fair housing 
choice in those programs, addressed or is addressing those 
impediments in a reasonable fashion in view of the resources 
available, and worked or is working with local jurisdictions to 
implement any of the jurisdictions’ initiatives to affirmatively 
further fair housing that require the PHA’s involvement.   

5 Year and Annual 
Plans 

X Housing Needs Statement of the Consolidated Plan for the 
jurisdiction(s) in which the PHA is located and any additional backup 
data to support statement of housing needs of families on the PHA’s 
public housing and Section 8 tenant-based waiting lists. 

Annual Plan: 
Housing Needs 

X Most recent board-approved operating budget for the public 
housing program  
  

Annual Plan: 
Financial Resources; 
 

 Deconcentration Income Analysis Annual Plan:  
Eligibility, Selection, 
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List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document Applicable Plan 
Component 

and Admissions Policies 

X Public Housing Admissions and (Continued) Occupancy Policy 
(A&O), which includes the Tenant Selection and Assignment 
Plan [TSAP]  
 

Annual Plan:  
Eligibility, Selection, 
and Admissions Policies 

X Section 8 Administrative Plan  
 

Annual Plan:  
Eligibility, Selection, 
and Admissions Policies 

X Public Housing Deconcentration and Income Mixing 
Documentation:  
1. PHA board certifications of compliance with deconcentration 

requirements (section 16(a) of the US Housing Act of 1937, 
as implemented in the 2/18/99 Quality Housing and Work 

Responsibility Act Initial Guidance; Notice and any further 
HUD guidance) and  

2. Documentation of the required deconcentration and income 
mixing analysis  

Annual Plan:  
Eligibility, Selection, 
and Admissions Policies 

 Any policy governing occupancy of Police Officers in Public 

Housing  check here if included in the public housing  

A&O Policy 
 

 

X Public housing rent determination policies, including the 
methodology for setting public housing flat rents 

 check here if included in the public housing  

A & O Policy 

Annual Plan:  Rent 
Determination 

X Schedule of flat rents offered at each public housing development  

 check here if included in the public housing  

A & O Policy 

Annual Plan:  Rent 
Determination 

X Section 8 rent determination (payment standard) policies (if 
included in plan, not necessary as a supporting document) and 
written analysis of Section 8 payment standard policies  

 check here if included in Section 8 Administrative Plan 

Annual Plan:  Rent 
Determination 

X The Capital Fund/Comprehensive Grant Program Annual 
Statement /Performance and Evaluation Report for any active 
grant year 

Annual Plan:  Capital 
Needs 

X Most recent CIAP Budget/Progress Report (HUD 52825) for any 
active CIAP grant 

Annual Plan:  Capital 
Needs 

X Most recent, approved 5 Year Action Plan for the Capital 
Fund/Comprehensive Grant Program, if not included as an 
attachment (provided at PHA option)  

Annual Plan:  Capital 
Needs 

 Approved HOPE VI applications or, if more recent, approved or 
submitted HOPE VI Revitalization Plans or any other approved 
proposal for development of public housing  

Annual Plan:  Capital 
Needs 

X Approved or submitted applications for demolition and/or 
disposition of public housing  

Annual Plan:  
Demolition and 
Disposition 

 Approved or submitted public housing homeownership 
programs/plans  

Annual Plan:  
Homeownership  
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List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document Applicable Plan 
Component 

 Policies governing any Section 8 Homeownership program 

 check here if included in the Section 8 

Administrative Plan  

Annual Plan:  
Homeownership  

X Troubled PHAs: MOA/Recovery Plan   Troubled PHAs 

 Other supporting documents (optional) 
(list individually; use as many lines as necessary) 

(specify as needed) 

 
 
1.  Statement of Housing Needs 
[24 CFR Part 903.12 (b), 903.7(a)] 
 

A. Housing Needs of Families on the Public Housing and Section 8 
Tenant- Based Assistance Waiting Lists 
State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type 
of  PHA-wide waiting list administered by the PHA.  PHAs may provide separate tables for site-
based or sub- jurisdictional public housing waiting lists at their option. 

 
 

Housing Needs of Families on the Waiting List 
 

Waiting list type: (select one) 
      Section 8 tenant-based assistance  
      Public Housing  
      Combined Section 8 and Public Housing 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/subjurisdiction: 

 # of families % of total families  Annual Turnover  
 

Waiting list total 37  132 

Extremely low 
income <=30% AMI 

32 86%  

Very low income 
(>30% but <=50% 
AMI) 

2 5%  

Low income 
(>50% but <80% 
AMI) 

3 8%  

Families with 
children 

33 89%  

Elderly families 4 11%  

Families with    
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Housing Needs of Families on the Waiting List 
 

Disabilities 

Race/ethnicity – 
BLACK 

36 97%  

Race/ethnicity – 
WHITE 

1 3%  

Race/ethnicity    

Race/ethnicity    

 

Characteristics by 
Bedroom Size 
(Public Housing 
Only) 

   

1BR 11 30% 36 

2 BR 17 46% 28 

3 BR 8 22% 53 

4 BR 1 2% 15 

5 BR    

5+ BR    

 Is the waiting list closed (select one)?   No    Yes   
If yes:  

How long has it been closed (# of months)?       
Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes 
Does the PHA permit specific categories of families onto the waiting list, even if 
generally closed?   No    Yes 

 
 
 
 

Housing Needs of Families on the Waiting List 
 

Waiting list type: (select one) 
      Section 8 tenant-based assistance  
      Public Housing  
      Combined Section 8 and Public Housing 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/subjurisdiction: 

 # of families % of total families  Annual Turnover  
 

Waiting list total 118   

Extremely low 
income <=30% AMI 

86 73%  

Very low income 18 15%  
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Housing Needs of Families on the Waiting List 
 

(>30% but <=50% 
AMI) 

Low income 
(>50% but <80% 
AMI) 

14 12%  

Families with 
children 

112 95%  

Elderly families 16 5%  

Families with 
Disabilities 

9 8%  

Race/ethnicity – 
BLACK 

116 98%  

Race/ethnicity – 
WHITE 

2 2%  

Race/ethnicity    

Race/ethnicity    

 

Characteristics by 
Bedroom Size 
(Public Housing 
Only) 

   

1BR    

2 BR    

3 BR    

4 BR    

5 BR    

5+ BR    

 Is the waiting list closed (select one)?   No    Yes   
If yes:  

How long has it been closed (# of months)? 28 
Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes 
Does the PHA permit specific categories of families onto the waiting list, even if 
generally closed?   No    Yes 

 
B.  Strategy for Addressing Needs 
Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for 
choosing this strategy.   
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(1)  Strategies 
Need:  Shortage of affordable housing for all eligible populations 
 
Strategy 1.  Maximize the number of affordable units available to the PHA within 
its current resources by: 
Select all that apply 

 
 Employ effective maintenance and management policies to minimize the 

number of public housing units off-line  
 Reduce turnover time for vacated public housing units 
 Reduce time to renovate public housing units 
 Seek replacement of public housing units lost to the inventory through mixed 

finance development  
 Seek replacement of public housing units lost to the inventory through section 

8 replacement housing resources 
 Maintain or increase section 8 lease-up rates by establishing payment standards 

that will enable families to rent throughout the jurisdiction 
 Undertake measures to ensure access to affordable housing among families 

assisted by the PHA, regardless of unit size required 
 Maintain or increase section 8 lease-up rates by marketing the program to 

owners, particularly those outside of areas of minority and poverty 
concentration 

 Maintain or increase section 8 lease-up rates by effectively screening Section 8 
applicants to increase owner acceptance of program 

 Participate in the Consolidated Plan development process to ensure 
coordination with broader community strategies 

 Other (list below) 
 
Strategy 2:  Increase the number of affordable housing units by: 
Select all that apply 

 
 Apply for additional section 8 units should they become available  
 Leverage affordable housing resources in the community through the creation 

 of mixed - finance housing 
 Pursue housing resources other than public housing or Section 8 tenant-based 

 assistance.  
 Other: (list below) 

 
Need:  Specific Family Types:  Families at or below 30% of median 
 
Strategy 1:  Target available assistance to families at or below 30 % of AMI 
Select all that apply 

 
 Exceed HUD federal targeting requirements for families at or below 30% of 

AMI in public housing  
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 Exceed HUD federal targeting requirements for families at or below 30% of 
AMI in tenant-based section 8 assistance 

 Employ admissions preferences aimed at families with economic hardships 
 Adopt rent policies to support and encourage work  
 Other: (list below) 

 
Need:  Specific Family Types:  Families at or below 50% of median 
 
Strategy 1: Target available assistance to families at or below 50% of AMI 
Select all that apply 

 
 Employ admissions preferences aimed at families who are working  
 Adopt rent policies to support and encourage work 
 Other: (list below) 

Need:  Specific Family Types: The Elderly 
 
Strategy 1:  Target available assistance to the elderly: 
Select all that apply 

 
 Seek designation of public housing for the elderly  
 Apply for special-purpose vouchers targeted to the elderly, should they become 

available 
 Other: (list below) 

 
Need:  Specific Family Types:  Families with Disabilities 
 

Strategy 1:  Target available assistance to Families with Disabilities: 

Select all that apply 

 
 Seek designation of public housing for families with disabilities  
 Carry out the modifications needed in public housing based on the section 504 

Needs Assessment for Public Housing 
 Apply for special-purpose vouchers targeted to families with disabilities, 

should they become available 
 Affirmatively market to local non-profit agencies that assist families with 

disabilities 
 Other: (list below) 

 
 
Need:  Specific Family Types:  Races or ethnicities with disproportionate housing 
needs 
 

Strategy 1:  Increase awareness of PHA resources among families of races and 
ethnicities with disproportionate needs: 

Select if applicable 
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 Affirmatively market to races/ethnicities shown to have disproportionate 
housing needs 

 Other: (list below) 
 
Strategy 2:  Conduct activities to affirmatively further fair housing 
Select all that apply 

 
 Counsel section 8 tenants as to location of units outside of areas of poverty or 

minority concentration and assist them to locate those units 
 Market the section 8 program to owners outside of areas of poverty /minority 

concentrations 
 Other: (list below)  

 
 
 
Other Housing Needs & Strategies: (list needs and strategies below) 
 
(2)  Reasons for Selecting Strategies 
Of the factors listed below, select all that influenced the PHA’s selection of the 
strategies it will pursue: 
 

 Funding constraints 
 Staffing constraints 
 Limited availability of sites for assisted housing 
 Extent to which particular housing needs are met by other organizations in the 

community 
 Evidence of housing needs as demonstrated in the Consolidated Plan and other 

information available to the PHA  
 Influence of the housing market on PHA programs 
 Community priorities regarding housing assistance 
 Results of consultation with local or state government 
 Results of consultation with residents and the Resident Advisory Board 
 Results of consultation with advocacy groups 
 Other:  (list below) 

 
 
 
2.  Statement of Financial Resources 
[24 CFR Part 903.12 (b), 903.7 (c)] 
List the financial resources that are anticipated to be available to the PHA for the support of Federal 
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan 
year.   Note:  the table assumes that Federal public housing or tenant based Section 8 assistance grant 
funds are expended on eligible purposes; therefore, uses of these funds need not be stated.  For other 
funds, indicate the use for those funds as one of the following categories: public housing operations, 
public housing capital improvements, public housing safety/security, public housing supportive services, 
Section 8 tenant-based assistance, Section 8 supportive services or other.  
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Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 

 1.  Federal Grants (FY 2000 grants) 0  

a) Public Housing Operating Fund 642,000  

b) Public Housing Capital Fund 1,115,610  

c) HOPE VI Revitalization   

d) HOPE VI Demolition   

e) Annual Contributions for Section 
8 Tenant-Based Assistance 

192,098  

f) Public Housing Drug Elimination 
Program (including any Technical 
Assistance funds) 

  

g) Resident Opportunity and Self-
Sufficiency Grants 

  

h) Community Development Block 
Grant 

  

i) HOME   

Other Federal Grants (list below)   

   

2.  Prior Year Federal Grants 
(unobligated funds only) (list 
below) 

  

   

   

   

3.  Public Housing Dwelling Rental 
Income 

702,438 Public Housing 

   

   

4.  Other income (list below) 4,500 Leases 

   

   

5.  Non-federal sources (list below)   

   

   

   

Total resources 2,656,646  
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3.  PHA Policies Governing Eligibility, Selection, and Admissions 
[24 CFR Part 903.12 (b), 903.7 (b)] 
 

A.  Public Housing   
Exemptions:  PHAs that do not administer public housing are not required to complete subcomponent 
3A. 
 
(1) Eligibility 
 
a. When does the PHA verify eligibility for admission to public housing? (select all 

that apply) 
 When families are within a certain number of being offered a unit: (state 

number- five (5)) 
 When families are within a certain time of being offered a unit: (state time) 
 Other: (at the time of application) 

 
b. Which non-income (screening) factors does the PHA use to establish eligibility for 

admission to public housing (select all that apply)? 
 Criminal or Drug-related activity 
 Rental history 
 Housekeeping 
 Other (Landlord) 

 
c.   Yes   No:  Does the PHA request criminal records from local law 

enforcement agencies for screening purposes?  
d.   Yes   No:  Does the PHA request criminal records from State law 

enforcement agencies for screening purposes? 
e.   Yes    No:  Does the PHA access FBI criminal records from the FBI for 

screening purposes? (either directly or through an NCIC-
authorized source) 

 
 
(2)Waiting List Organization 
 
a. Which methods does the PHA plan to use to organize its public housing waiting list 

(select all that apply) 
 Community-wide list 
 Sub-jurisdictional lists 
 Site-based waiting lists 
 Other (bedroom size/preference – elderly and disabled) 

 
b.  Where may interested persons apply for admission to public housing?  

 PHA main administrative office 
 PHA development site management office  
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 Other (list below) 
 
c.  If the PHA plans to operate one or more site-based waiting lists in the coming year, 

answer each of the following questions; if not, skip to subsection (3) Assignment 
 

1. How many site-based waiting lists will the PHA operate in the coming year?      
 

2.   Yes   No: Are any or all of the PHA’s site-based waiting lists new for the 
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)? 
If yes, how many lists?       

  
 
3.   Yes   No: May families be on more than one list simultaneously 

 If yes, how many lists? 2 
 

4. Where can interested persons obtain more information about and sign up to be on 
the site-based waiting lists (select all that apply)? 

 PHA main administrative office 
 All PHA development management offices 
 Management offices at developments with site-based waiting lists 
 At the development to which they would like to apply 
 Other (list below) 

 
 
(3) Assignment 
 
a. How many vacant unit choices are applicants ordinarily given before they fall to the 

bottom of or are removed from the waiting list? (select one) 
  One  
 Two 
 Three or More 

 
b.   Yes   No: Is this policy consistent across all waiting list types? 
 
c. If answer to b is no, list variations for any other than the primary public housing 

waiting list/s for the PHA: 
 
(4) Admissions Preferences 
 

a. Income targeting:  
  Yes   No: Does the PHA plan to exceed the federal targeting requirements by 

targeting more than 40% of all new admissions to public housing 
to families at or below 30% of median area income? 
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b. Transfer policies: 
In what circumstances will transfers take precedence over new admissions? (list 
below) 

   Emergencies  
 Over-housed 
 Under-housed 
 Medical justification 
 Administrative reasons determined by the PHA (e.g., to permit modernization   

work) 
 Resident choice: (state circumstances below) 
 Other: (list below) 

 
 
 

c.  Preferences 
1.   Yes   No: Has the PHA established preferences for admission to public 

housing (other than date and time of application)? (If “no” is 
selected, skip to subsection (5) Occupancy) 

 
2.  Which of the following admission preferences does the PHA plan to employ in the 

coming year? (select all that apply from either former Federal preferences or other 
preferences)  

 
Former Federal preferences: 

 Involuntary Displacement (Disaster, Government Action, Action of Housing 
  Owner, Inaccessibility, Property Disposition) 

 Victims of domestic violence 
 Substandard housing 
 Homelessness 
 High rent burden (rent is > 50 percent of income) 

 
Other preferences: (select below) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in the jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility 

 programs 
 Victims of reprisals or hate crimes 
 Other preference(s) (list below) 

 

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in 
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the space that represents your first priority, a “2” in the box representing your second 
priority, and so on.   If you give equal weight to one or more of these choices (either 
through an absolute hierarchy or through a point system), place the same number next 
to each.  That means you can use “1” more than once, “2” more than once, etc. 
 
       Date and Time 
 
Former Federal preferences: 
1 Involuntary Displacement (Disaster, Government Action, Action of Housing 
 Owner, Inaccessibility, Property Disposition) 
    Victims of domestic violence  
    Substandard housing 
    Homelessness 
    High rent burden 
 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in the jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility 

 programs  
 Victims of reprisals or hate crimes  
 Other preference(s) (list below) 

 
        

 
4.  Relationship of preferences to income targeting requirements: 

 The PHA applies preferences within income tiers 
 Not applicable:  the pool of applicant families ensures that the PHA will meet 

income targeting requirements 
 
 
(5) Occupancy  
 

a. What reference materials can applicants and residents use to obtain information 
about the rules of occupancy of public housing (select all that apply) 
 The PHA-resident lease 
 The PHA’s Admissions and (Continued) Occupancy policy 
 PHA briefing seminars or written materials 
 Other source (list)  

 
 
b. How often must residents notify the PHA of changes in family composition?
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 (select all that apply) 
 At an annual reexamination and lease renewal 
 Any time family composition changes 
 At family request for revision  
 Other (list) 

 
 
(6) Deconcentration and Income Mixing  
 
a.   Yes   No: Did the PHA’s analysis of its family (general occupancy) 

developments to determine concentrations of poverty indicate the 
need for measures to promote deconcentration of poverty or 
income mixing? 

 
 
b.   Yes   No: Did the PHA adopt any changes to its admissions policies based 

on the results of the required analysis of the need to promote 
deconcentration of poverty or to assure income mixing? 

 
c. If the answer to b was yes, what changes were adopted? (select all that apply) 

 Adoption of site- based waiting lists  
If selected, list targeted developments below: 

 
 Employing waiting list “skipping” to achieve deconcentration of poverty or 

income mixing goals at targeted developments  
If selected, list targeted developments below: 

 
 Employing new admission preferences at targeted developments  

If selected, list targeted developments below: 
 

 Other (list policies and developments targeted below) 
 
 
d.   Yes   No: Did the PHA adopt any changes to other policies based on the 

results of the required analysis of the need for deconcentration 
of poverty and income mixing? 

 
e.  If the answer to d was yes, how would you describe these changes? (select all that 

apply) 
 

 Additional affirmative marketing  
 Actions to improve the marketability of certain developments 
 Adoption or adjustment of ceiling rents for certain developments 
 Adoption of rent incentives to encourage deconcentration of poverty and 

income-mixing  
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 Other (list below) 
 
f.  Based on the results of the required analysis, in which developments will the PHA 
make special efforts to attract or retain higher-income families? (select all that apply) 

 Not applicable:  results of analysis did not indicate a need for such efforts 
 List (any applicable) developments below: 

 
g.  Based on the results of the required analysis, in which developments will the PHA 
make special efforts to assure access for lower-income families? (select all that apply) 

 Not applicable:  results of analysis did not indicate a need for such efforts 
 List (any applicable) developments below: 

 
 
B. Section 8 
Exemptions:  PHAs that do not administer section 8 are not required to complete sub-component 3B.   
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8 
assistance program (vouchers, and until completely merged into the voucher program, 
certificates). 

 
(1) Eligibility 
 
a.  What is the extent of screening conducted by the PHA? (select all that apply) 

 Criminal or drug-related activity only to the extent required by law or 
regulation  

 Criminal and drug-related activity, more extensively than required by law or 
regulation 

 More general screening than criminal and drug-related activity (list factors 
below) 

 Other (list below) 
 

 
b.   Yes   No: Does the PHA request criminal records from local law enforcement 

agencies for screening purposes? 
 
c.   Yes   No:  Does the PHA request criminal records from State law 

enforcement agencies for screening purposes? 
 
d.   Yes    No:  Does the PHA access FBI criminal records from the FBI for 

screening purposes? (either directly or through an NCIC-
authorized source) 

 
e.  Indicate what kinds of information you share with prospective landlords? (select all 

that apply) 
 Criminal or drug-related activity 
 Other (describe below) 
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(2) Waiting List Organization 
 
a.  With which of the following program waiting lists is the section 8 tenant-based 

assistance waiting list merged? (select all that apply) 
 None 
 Federal public housing 
 Federal moderate rehabilitation 
 Federal project-based certificate program 
 Other federal or local program (list below) 

 
b.  Where may interested persons apply for admission to section 8 tenant-based 

assistance? (select all that apply) 
 PHA main administrative office  
 Other (list below) 

 
 
 
(3) Search Time 
 

a.    Yes    No: Does the PHA give extensions on standard 60-day period to 
search for a unit? 

 
If yes, state circumstances below: 
 
Extenuating circumstances as defined by MHHC Section 8 Administration Plan 
 
 
(4) Admissions Preferences 
 
a.  Income targeting  
 

  Yes   No: Does the PHA plan to exceed the federal targeting requirements by 
targeting more than 75% of all new admissions to the section 8 
program to families at or below 30% of median area income? 

b.  Preferences 
1.   Yes   No: Has the PHA established preferences for admission to section 8 

tenant-based assistance? (other than date and time of 
application) (if no, skip to subcomponent (5) Special purpose 
section 8 assistance programs)  

 
2.  Which of the following admission preferences does the PHA plan to employ in the 
 coming year? (select all that apply from either former Federal preferences or other 
 preferences)  
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Former Federal preferences 
 Involuntary Displacement (Disaster, Government Action, Action of Housing 

Owner, Inaccessibility, Property Disposition) 
 Victims of domestic violence  
 Substandard housing 
 Homelessness 
 High rent burden (rent is > 50 percent of income) 

 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in your jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility 

programs  
 Victims of reprisals or hate crimes   
 Other preference(s) (list below) 

 
 

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in 
 the space that represents your first priority, a “2” in the box representing your 
 second priority, and so on.   If you give equal weight to one or more of these 
 choices (either through an absolute hierarchy or through a point system), place the 
 same number next to each.  That means you can use “1” more than once, “2” more 
 than once, etc. 
 
1 Date and Time 
 
Former Federal preferences 
1 Involuntary Displacement (Disaster, Government Action, Action of Housing 

Owner, Inaccessibility, Property Disposition) 
  Victims of domestic violence 
  Substandard housing 
  Homelessness 
  High rent burden 
 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in your jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
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 Those previously enrolled in educational, training, or upward mobility 
 programs  

 Victims of reprisals or hate crimes  
 Other preference(s) (list below) 

 
 

4.  Among applicants on the waiting list with equal preference status, how are 
 applicants selected? (select one) 

 Date and time of application 
 Drawing (lottery) or other random choice technique 

 
5.  If the PHA plans to employ preferences for “residents who live and/or work in the 
 jurisdiction” (select one) 

 This preference has previously been reviewed and approved by HUD 
 The PHA requests approval for this preference through this PHA Plan 

 
  

 
6.  Relationship of preferences to income targeting requirements: (select one) 

 The PHA applies preferences within income tiers 
 Not applicable:  the pool of applicant families ensures that the PHA will meet 

income targeting requirements 
 
 
(5)   Special Purpose Section 8 Assistance Programs 
 
a.  In which documents or other reference materials are the policies governing 

eligibility, selection, and admissions to any special-purpose section 8 program 
administered by the PHA contained? (select all that apply) 
 The Section 8 Administrative Plan 
 Briefing sessions and written materials 
 Other (list below) 

 
b. How does the PHA announce the availability of any special-purpose section 8  

programs to the public? 
 Through published notices 
 Other (list below) 

 
 

4.  PHA Rent Determination Policies  
[24 CFR Part 903.7(d)] 

 
A.  Public Housing 
Exemptions:  PHAs that do not administer public housing are not required to complete sub-component 
4A. 
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(1)  Income Based Rent Policies 
Describe the PHA’s income based rent setting policy/ies for public housing using, including 
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the 
appropriate spaces below. 

 
a.  Use of discretionary policies: (select one) 
 

 The PHA will not employ any discretionary rent-setting policies for income 
based rent in public housing.  Income-based rents are set at the higher of 30% 
of adjusted monthly income, 10% of unadjusted monthly income, the welfare 
rent, or minimum rent (less HUD mandatory deductions and exclusions).  (If 
selected, skip to sub-component (2)) 

 
---or--- 
 

 The PHA employs discretionary policies for determining income based rent (If 
selected, continue to question b.) 

 
 
b.  Minimum Rent 
 
1. What amount best reflects the PHA’s minimum rent? (select one) 

 $0 
 $1-$25 
 $26-$50 

 
 
2.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship 

exemption policies? 
 
3. If yes to question 2, list these policies below: 

 
c.  Rents set at less than 30% than adjusted income 
 
1.   Yes   No:  Does the PHA plan to charge rents at a fixed amount or  
     percentage less than 30% of adjusted income? 
 
2.  If yes to above, list the amounts or percentages charged and the circumstances    

under which these will be used below: 
 
 
 
d.  Which of the discretionary (optional) deductions and/or exclusions policies does the 

PHA plan to employ (select all that apply) 
 For the earned income of a previously unemployed household member 
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 For increases in earned income 
 Fixed amount (other than general rent-setting policy) 

If yes, state amount/s and circumstances below: 
 

 Fixed percentage (other than general rent-setting policy) 
If yes, state percentage/s and circumstances below: 

 
 For household heads 
 For other family members  
 For transportation expenses 
 For the non-reimbursed medical expenses of non-disabled or non-elderly 

 families 
 Other (describe below) 

 
 
 
 

e. Ceiling rents 

 

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) 
(select one) 

 
 Yes for all developments 
 Yes but only for some developments 
 No 

 
 

2. For which kinds of developments are ceiling rents in place? (select all that apply) 
 

 For all developments 
 For all general occupancy developments (not elderly or disabled or elderly 

only) 
 For specified general occupancy developments 
 For certain parts of developments; e.g., the high-rise portion 
 For certain size units; e.g., larger bedroom sizes 
 Other (list below) 

 
 

3. Select the space or spaces that best describe how you arrive at ceiling rents (select 
all that apply) 

 
 Market comparability study 
 Fair market rents (FMR) 
 95th percentile rents 
 75 percent of operating costs 
 100 percent of operating costs for general occupancy (family) developments 
 Operating costs plus debt service 
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 The “rental value” of the unit 
 Other (list below) 

 
 

f.  Rent re-determinations: 

 
1.  Between income reexaminations, how often must tenants report changes in income 
 or family composition to the PHA such that the changes result in an adjustment to 
 rent? (select all that apply) 

 Never 
 At family option 
 Any time the family experiences an income increase 
 Any time a family experiences an income increase above a threshold amount or 

 percentage: (if selected, specify threshold)_____ 

 Other (list below)  
 
 Any change in family composition. 
 
  
g.   Yes   No:  Does the PHA plan to implement individual savings accounts for 

residents (ISAs) as an alternative to the required 12 month 
disallowance of earned income and phasing in of rent increases 
in the next year?  

 
 
(2)  Flat Rents   
 
1.  In setting the market-based flat rents, what sources of information did the PHA use 

to establish comparability? (select all that apply.) 
 The section 8 rent reasonableness study of comparable housing  
 Survey of rents listed in local newspaper   
 Survey of similar unassisted units in the neighborhood 
 Other (list/describe below) 

 
 
B.  Section 8 Tenant-Based Assistance 
Exemptions:  PHAs that do not administer Section 8 tenant-based assistance are not required to 
complete sub-component 4B. Unless otherwise specified, all questions in this section apply only to 
the tenant-based section 8 assistance program (vouchers, and until completely merged into the 
voucher program, certificates). 
 

 
(1) Payment Standards  
Describe the voucher payment standards and policies. 
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a. What is the PHA’s payment standard? (select the category that best describes your 
standard) 

 At or above 90% but below100% of FMR  
 100% of FMR 
 Above 100% but at or below 110% of FMR 
 Above 110% of FMR (if HUD approved; describe circumstances below) 

 
 
b.  If the payment standard is lower than FMR, why has the PHA selected this 

standard? (select all that apply) 
 FMRs are adequate to ensure success among assisted families in the PHA’s 

segment of the FMR area 
 The PHA has chosen to serve additional families by lowering the payment 

standard  
 Reflects market or submarket 
 Other (list below) 

 
c.  If the payment standard is higher than FMR, why has the PHA chosen this level? 

(select all that apply) 
 FMRs are not adequate to ensure success among assisted families in the PHA’s 

segment of the FMR area 
 Reflects market or submarket 
 To increase housing options for families 
 Other (list below) 

 
 

 d.  How often are payment standards reevaluated for adequacy? (select one) 
 Annually 
 Other (list below) 

 
 
e.  What factors will the PHA consider in its assessment of the adequacy of its payment 

standard?  (select all that apply) 
 Success rates of assisted families 
 Rent burdens of assisted families 
 Other (list below) 

 
 
 
(2) Minimum Rent 
 
a.  What amount best reflects the PHA’s minimum rent? (select one) 

 $0 
 $1-$25 
 $26-$50 
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b.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship 

exemption  policies? (if yes, list below) 
 
 
 

5.  Capital Improvement Needs  
[24 CFR Part 903.7 (g)] 
Exemptions from Component 7:  Section 8 only PHAs are not required to complete this component and 
may skip to Component 8.   

 
Columbia Court  
Trash chute with sprinkler eliminating trash compactor; security system with cameras; improved exterior 
lighting; remodel interior hallways; remodel patio, remodel kitchen;  repair, seal coat, stripe parking lot; 
construct barrier where alley meets property; improve energy efficiency of building; remodel managers 
office; 
 

East Park Manor 

 
Remodel kitchens; remodel bathrooms; install energy saving windows, water heaters, furnaces, showers, 
and toilets; new steel storm doors, entry doors and locks; door canopies; playground equipment; cable 
jacks;  exterior water faucets; utility meters; expand and remodel community room; remodel computer 
lab; expand, seal coat, and stripe administration building parking lot; water proof basements; tusk point 
buildings and steps; replace flooring; replace closet doors; improve parking lot lights; Construct a heated 
storage/clean shed; 
 
East Side Court 
 
Remodel kitchens; remodel bathrooms; install energy saving windows, water heaters, furnaces, toilets, 
showers; connect parking lot storm drains to city sewer lines; improve parking lot lighting; install 
concrete rear exterior steps and crosswalks; demolish irrigation/storage sheds; install exterior water 
facets; install third support stringer basement stairs; install deadbolt locks.  

 
 
A.  Capital Fund Activities 

Exemptions from sub-component 7A:   PHAs that will not participate in the Capital Fund Program may 
skip to component 7B.  All other PHAs must complete 7A as instructed. 

 
MI33P031501-02 

 
Purchase computer hardware and soft ware; administration salaries and benefits; speed 
bumps; signage; replace parking lot lights; purchase 2 way radios; replace water supply 
lines, install water shut offs, showers, asbestos abatement and dead bolt locks at high 
rise; audit; architect and engineering fees. 
 
MI33P031501-03 
 
Close 2 intersections; replacement reserves; hire security guards; administration office 
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security and training; architect/engineer fees; administration salaries; complete street 
closings; audit; install concrete rear steps and crosswalks; install exterior lighting; 
install support raisers basement stairs; remodel 50 kitchens; contract unit rehab to 
improve unit turn around time; install trash chute with sprinklers; install dead bolt 
locks; rehab off-line burn unit. 
 
MI33P031501-4 
Purchase vehicle for administration staff; architect and engineer fees; administration 
salaries and benefits.  Install new entry doors and complete Energy Performance 
contract.  

 
Capital Fund Program 
A.   Yes   No: Is the PHA eligible to participate in the CFP in the fiscal year 

covered by this PHA Plan? 
 
B.  What is the amount of the PHA’s estimated or actual (if known) Capital Fund 
Program grant for the upcoming year? $ __________________ 
 
C.     Yes   No    Does the PHA plan to participate in the Capital Fund Program in 
the upcoming year? If yes, complete the rest of this component.  If no, skip to next 
component. 
 
D.    Yes   No:    Does the PHA propose to use any portion of its CFP funds to 

repay debt incurred to finance capital improvements?  If so, the 
PHA must identify in its annual and 5-year capital plans the 
development(s) where such improvements will be made and 
show both how the proceeds of the financing will be used and 
the amount of the annual payments required to service the debt.  
(Note that separate HUD approval is required for such financing 
activities.). 

 
 
E. Capital Fund Program Grant Submissions 

(1) Capital Fund Program 5-Year Action Plan  
The Capital Fund Program 5-Year Action Plan is provided as Attachment       
 
(2) Capital Fund Program Annual Statement 

The Capital Fund Program Annual Statement is provided as Attachment        
 
B. HOPE VI and Public Housing Development and Replacement Activities  
(Non-Capital Fund) 
 
Applicability of sub-component 7B:  All PHAs administering public housing.  Identify any approved 
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund 
Program Annual Statement. 
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  Yes   No:     a) Has the PHA received a HOPE VI revitalization grant? (if no, 
skip to question c; if yes, provide responses to question b for 
each grant, copying and completing as many times as necessary) 

b) Status of HOPE VI revitalization grant (complete one set of 
questions for each grant) 

 
1. Development name: 
2. Development (project) number: 
3. Status of grant: (select the statement that best describes the current 

status)   
 Revitalization Plan under development 
 Revitalization Plan submitted, pending approval 
 Revitalization Plan approved 
 Activities pursuant to an approved Revitalization Plan 

underway 
 

  Yes   No:     c) Does the PHA plan to apply for a HOPE VI Revitalization grant  
in the Plan year? 
If yes, list development name/s below: 

 
 

  Yes   No:     d) Will the PHA be engaging in any mixed-finance development 
activities for public housing in the Plan year?  
If yes, list developments or activities below: 

 
 

  Yes   No:    e) Will the PHA be conducting any other public housing 
development or replacement activities not discussed in the 
Capital Fund Program Annual Statement?  
If yes, list developments or activities below: 
 
5(h) Homeownership Demonstration Program – Demolish 3 to 4 

 houses. 
 

6. Demolition and Disposition  
[24 CFR Part 903.7  (h)] 
Applicability of component 8:  Section 8 only PHAs are not required to complete this section.   

 
1.   Yes   No:  Does the PHA plan to conduct any demolition or disposition 

activities (pursuant to section 18 of the U.S. Housing Act of 
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year?   (If “No”, 
skip to component 9; if “yes”, complete one activity description 
for each development.) 



FY 2000 Annual Plan  Page 28  form HUD 50075 (7/2003) 

 
 

 
2. Activity Description 
 
   Yes   No:  Has the PHA provided the activities description information in 

the optional Public Housing Asset Management Table? (If 
“yes”, skip to component 9.  If “No”, complete the Activity 
Description table below.) 

 

Demolition/Disposition Activity Description 

1a. Development name: Scattered Sites 
1b. Development (project) number: MI-33-PO31-003 

2. Activity type:  Demolition  
    Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  (24/04/1997) 

5. Number of units affected: 7 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: Unknown 
b. Projected end date of activity: 

 

 
7.  Homeownership Programs Administered by the PHA  
[24 CFR Part 903.7 (k)] 

 
A.  Public Housing 
Exemptions from Component 11A:  Section 8 only PHAs are not required to complete 11A.   

 
1.   Yes   No:  Does the PHA administer any homeownership programs 

administered by the PHA under an approved section 5(h) 
homeownership program (42 U.S.C. 1437c(h)), or an approved 
HOPE I program (42 U.S.C. 1437aaa) or has the PHA applied or 
plan to apply to administer any homeownership programs under 
section 5(h), the HOPE I program, or section 32 of the U.S. 
Housing Act of 1937 (42 U.S.C. 1437z-4).    (If “No”, skip to 
component 11B; if “yes”, complete one activity description for 
each applicable program/plan, unless eligible to complete a 
streamlined submission due to small PHA or high performing 
PHA status.  PHAs completing streamlined submissions may 
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skip to component 11B.) 
 
2.  Activity Description 

  Yes   No:  Has the PHA provided all required activity description 
information for this component in the optional Public Housing 
Asset Management Table? (If “yes”, skip to component 12.  If 
“No”, complete the Activity Description table below.) 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: 
1b. Development (project) number: 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
(30/08/1993) 

5.  Number of units affected: 7 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 
 
 

B. Section 8 Tenant Based Assistance 
 
1.   Yes   No:  Does the PHA plan to administer a Section 8 Homeownership 

program pursuant to Section 8(y) of the U.S.H.A. of 1937, as 
implemented by 24 CFR part 982 ? (If “No”, skip to component 
12; if “yes”,  describe each program using the table below (copy 
and complete questions for each program identified), unless the 
PHA is eligible to complete a streamlined submission due to 
high performer status.    High performing PHAs may skip to 
component 8.) 

 
2.  Program Description: 
 
a.  Size of Program 
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  Yes   No:  Will the PHA limit the number of families participating in the 
section 8 homeownership option? 

 
If the answer to the question above was yes, which statement best describes the 
number of participants? (select one) 

 25 or fewer participants 
 26 - 50 participants 
 51 to 100 participants 
 more than 100 participants 

 
b.  PHA-established eligibility criteria 

  Yes   No: Will the PHA’s program have eligibility criteria for participation in 
its Section 8 Homeownership Option program in addition to HUD 
criteria?  
If yes, list criteria below: 

 
 

8.  Civil Rights Certifications 
[24 CFR Part 903.12 (b), 903.7 (o)] 
 

Civil rights certifications are included in the PHA Plan Certifications of Compliance 
with the PHA Plans and Related Regulations. 
 

9.  Additional Information 
[24 CFR Part 903.12 (b), 903.7 (r)] 
 

A.  PHA Progress in Meeting the Mission and Goals Described in the 
5-Year Plan 
 
Approximately one third of the goals in the 5 year plan have been met. 
 
 

B.  Criteria for Substantial Deviations and Significant Amendments 
 
 
C.  Other Information 
[24 CFR Part 903.13] 

A.  Resident Advisory Board Recommendations  
 

1.   Yes   No: Did the PHA receive any comments on the PHA Plan from the 
Resident Advisory Board/s? 

 
2.  If yes, the comments are: (if comments were received, the PHA MUST select one) 

 Attached at Attachment (File name)       
 Provided below:  
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3.  In what manner did the PHA address those comments? (select all that apply) 

 Considered comments, but determined that no changes to the PHA Plan were 
necessary. 

 The PHA changed portions of the PHA Plan in response to comments 
 List changes below: 
 

 Other: (list below) 
 

 
B.  Description of Election Process for Residents on the PHA Board  
 
1.   Yes   No:    Does the PHA meet the exemption criteria provided in section 

2(b)(2) of the U.S. Housing Act of 1937? (If no, continue to 
question 2; if yes, skip to sub-component C.) 

 
2.   Yes   No:   Was the resident who serves on the PHA Board elected by the 

residents? (If yes, continue to question 3; if no, skip to sub-
component C.) 

 
3.  Description of Resident Election Process 
 
a. Nomination of candidates for place on the ballot: (select all that apply) 

 Candidates were nominated by resident and assisted family organizations 
 Candidates could be nominated by any adult recipient of PHA assistance 
 Self-nomination:  Candidates registered with the PHA and requested a place on 

ballot 
 Other: (describe) 

 
b.  Eligible candidates: (select one) 

 Any recipient of PHA assistance 
 Any head of household receiving PHA assistance 
 Any adult recipient of PHA assistance  
 Any adult member of a resident or assisted family organization 
 Other (list)  

 
c.  Eligible voters: (select all that apply) 

 All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance) 

 Representatives of all PHA resident and assisted family organizations 
 Other (list) 

 
 
C.  Statement of Consistency with the Consolidated Plan 
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[24 CFR Part 903.15] 
For each applicable Consolidated Plan, make the following statement (copy questions as many times as 
necessary). 
 
1.  Consolidated Plan jurisdiction: Muskegon County Continuum of Care 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

 
 

 Other: (list below) 
 
 
2.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the 

following actions and commitments: (describe below) 
 
  

10.  Project-Based Voucher Program (if applicable) 
 
If the PHA plans to use the project-based voucher program, provide a statement of the 
projected number of project-based units and general locations, and how project basing 
would be consistent with its PHA Plan. 
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Attachments 
 
Use this section to provide any additional attachments referenced in the Plans. 
 
Attachment A 
 
� Operating Budget 
� HUD Form 50077 
� SF-LL Form 
� Public Hearing Minutes / Certification 
� MOA – Signature Page Only (MOA Attachment C) 
 
Attachment B 
 
� Forms 52158  

� Maintenance Temporary Services 
� Maintenance I (4 employees with 3 different hourly wage 

rates) 
� Assistant Maintenance Supervisor  

� Deconcentration Policy 
� PHA Certification of Consistency with the Consolidated Plan 

 
Attachment C 
 
� MOA  (Signature Page in Attachment A) 
 

 
 
 
 
 
 
 
 
 
 
 
  



OMB Approval No: 2577-0226 

Expires: 08/31/2009 

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 
PHA Name:   

Muskegon Heights Housing Commission 
 

Grant Type and Number 

 Capital Fund Program Grant No: MI33P031501-03 

 Replacement Housing Factor Grant No:                     

Federal FY of Grant: 

             
        2003 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:      )   
Performance and Evaluation Report for Period Ending: 2006     Final Performance and Evaluation Report 

Line 
No. 

Summary by Development Account Total Estimated Cost Total Actual Cost 

  Original Revised Obligated Expended 

1 Total non-CFP Funds     

2 1406 Operations     

3 1408 Management Improvements    $213,187.81  $213,187.81 $213,187.81 

4 1410 Administration $73,119.13  $73,119.13 $73,119.13 

5 1411 Audit      

6 1415 Liquidated Damages     

7 1430 Fees and Costs $27,270.61  $18,129.13 $18,129.13 

8 1440 Site Acquisition     

9 1450 Site Improvement $49,097.35  $49,097.35 $49,097.35 

10 1460 Dwelling Structures $226,554.10  $210,574.66 $210,574.66 

11 1465.1 Dwelling Equipment—Nonexpendable     

12 1470 Non-dwelling Structures $45,476.00  $45,476.00 $45,476.00 

13 1475 Non-dwelling Equipment     

14 1485 Demolition     

15 1490 Replacement Reserve     

16 1492 Moving to Work Demonstration     

17 1495.1 Relocation Costs     

18 1499 Development Activities     

19 1501 Collaterization or Debt Service     

20 1502 Contingency     

21 Amount of Annual Grant:  (sum of lines 2 – 20) $634,705.00  $609,584.44 $609,584.44 

22 Amount of line 21 Related to LBP Activities     

23 Amount of line 21 Related to Section 504 compliance     

24 Amount of line 21 Related to Security – Soft Costs     
25 Amount of Line 21 Related to Security – Hard Costs $101,623.76  $101,623.76 $101,623.76 

26 Amount of line 21 Related to Energy Conservation Measures     
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:  

Muskegon Heights Housing Commission 

Grant Type and Number 

 Capital Fund Program Grant No: MI33P031501-03 

 Replacement Housing Factor Grant No:       

Federal FY of Grant: 2003 

 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major Work 
Categories 

Dev. Acct No. Quantity Total Estimated Cost 
 
 

Total Actual Cost Status of 
Work 

    Original Revised Funds 
Obligated 

Funds 
Expended 

 

MI-33-01 
 

MI-33-02 

OPERATIONS – PROJECT COST 
OVERRUNS IN 2002 CFP DUE TO 
ASBESTOS, 2003 (BONUS) DUE TO FIRE 
MARSHAL REQUIREMENTS 

1406    $63,741 $63,741   

          

PHA-WIDE MANAGEMENT IMPROVEMENTS – 
HIRE SECRUTIY GUARDS FOR THE 
HIGH-RISE; RELOCATE OFFICE FOR 
HIGH-RISE; TRAINING ON COMPUTER, 
SECURITY SOFTWARE AND 
CAMERAS………. 

1408   $228,941 126,941 126,941 50,168.94  

          

PHA-WIDE ADMINISTRATION SALARIES AND 
BENEFITS MISCELLANEOUS COSTS 

1410   $59,602 $58,471 $58,471 $58,471  

          

PHA-WIDE AUDIT 1411   $5,000 $5,000 $5,000 $5,000  

          

PHA-WIDE FEES & COST 1430   $25,000 $25,000    

          

MI33-01 
 

MI33-01 

SITE IMPROVEMENTS – INSTALL 50 
CROSSWALKS, CLEAR PARKING LOT 
STORM DRAINS, PATCH & SEAL COAT 
PARKING LOT AT HIGH-RISE, INSTALL 
EXTERIOR LIGHTING EASTSIDE 
COURT 
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:  

Muskegon Heights Housing Commission 

Grant Type and Number 

 Capital Fund Program Grant No: MI33P031501-03 

 Replacement Housing Factor Grant No:       

Federal FY of Grant: 2003 

 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major Work 
Categories 

Dev. Acct No. Quantity Total Estimated Cost 
 
 

Total Actual Cost Status of 
Work 

    Original Revised Funds 
Obligated 

Funds 
Expended 

 

PHA-WIDE DWELLING STRUCTURE – INSTALL 
CONCRETE REAR STEPS, INSTALL 
THIRD RAISER SUPPROT O BASEMENT 
STAIRS, INSTALL 50 DEADBOLT 
LOCKS, AND 50 KITCHEN CABINETS, 
INSTALL SPRINKELER TRASH CHUTE 
IN HIGH-RISE, REHAB OFFLINE BURN 
UNIT, CONTRACT UNIT REHAB TO 
IMPROVE UNIT TURN AROUND TIME 

1460   $206,293 $285,822 $10,000 $10,000  
 
 
 
 
 
 

MI33-01 NON-DWELLING STRUCTURE 1470   $50,000 $20,000 $17,131 $17,131  
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part III:  Implementation Schedule 

PHA Name:   

Muskegon Heights Housing Commission 

Grant Type and Number 

  Capital Fund Program No: MI33P031501-03 

  Replacement Housing Factor  No:       

Federal FY of Grant: 2003 

 

Development Number 
Name/HA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

MI-33-01 9/30/2005 6/30/2005  9/30/2007 12/31/2005   

MI-33-02 9/30/2005 6/30/2005  9/30/2005 12/31/2005   

MI-33-03 9/30/2005 6/30/2005  9/30/2005 12/31/2005   

PHA-WIDE 9/30/2005 6/30/2005  9/30/2007 10/31/2005   
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 
PHA Name:   

Muskegon Heights Housing Commission 
 

Grant Type and Number 

 Capital Fund Program Grant No: MI33P031501-05 

 Replacement Housing Factor Grant No:                     

Federal FY of Grant: 

             
        2005 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: 1)   
Performance and Evaluation Report for Period Ending:           Final Performance and Evaluation Report 

Line 
No. 

Summary by Development Account Total Estimated Cost Total Actual Cost 

  Original Revised Obligated Expended 

1 Total non-CFP Funds     

2 1406 Operations $117,832.91 $71,261.00 $71,261.00 $70,650.24 

3 1408 Management Improvements    $142,522.00 $71,261.00 $71,261.00 $44,312.65 

4 1410 Administration $116,406.01 $71,261.00 $71,261.00  

5 1411 Audit  $5,000 $2,500.00 $1,375.00 $1,375 

6 1415 Liquidated Damages     

7 1430 Fees and Costs $28,827 $20,000   

8 1440 Site Acquisition     

9 1450 Site Improvement $37,022.00 $100,000 $12,594.21 $12,594.21 

10 1460 Dwelling Structures $193,739.00 $305,066 $113,976.66 $49,266.00 

11 1465.1 Dwelling Equipment—Nonexpendable     

12 1470 Non-dwelling Structures     

13 1475 Non-dwelling Equipment     

14 1485 Demolition     

15 1490 Replacement Reserve $71,261.00 $71,261.00 $71,261.00  

16 1492 Moving to Work Demonstration     

17 1495.1 Relocation Costs     

18 1499 Development Activities     

19 1501 Collaterization or Debt Service     

20 1502 Contingency     

21 Amount of Annual Grant:  (sum of lines 2 – 20) $712,610.00 $712,610.00 $412,989.87 $178,198.10 

22 Amount of line 21 Related to LBP Activities     

23 Amount of line 21 Related to Section 504 compliance     

24 Amount of line 21 Related to Security – Soft Costs  100,000 70,650.24 70,650.24 
25 Amount of Line 21 Related to Security – Hard Costs     

26 Amount of line 21 Related to Energy Conservation Measures  $64,710.66   
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name: Muskegon Heights Housing Commission Grant Type and Number 

 Capital Fund Program Grant No: MI33P031501-05 

 Replacement Housing Factor Grant No:       

Federal FY of Grant:       
2005 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major Work 
Categories 

Dev. Acct No. Quantity Total Estimated Cost 
 
 

Total Actual Cost Status of 
Work 

    Original Revised Funds 
Obligated 

Funds 
Expended 

 

PHA-WIDE OPERATIONS – SECURITY 1406   $117,832.91 $71,261.00 $71,261.00 $70,650.24  

          

PHA-WIDE MANAGEMENT IMPROVEMENT – 
SECURITY AND TRAINING 

1408   $142,522.00 $71,261.00 $71,261.00 $71,261.00  

          

PHA-WIDE ADMINSTRATION – 
ADMINISTRATIVE SALARIES, 
BENEFITS AND MISC. COST 

1410   $116,406.01 $71,261 $71,261   

PHA-WIDE AUDIT 1411   $5,000 $2,500.00 $1,375.00 $1,375.00  

          

PHA-WIDE FEES & COST – ARCHITECTS AND 
ENGINEERS 

1430   $28,827 $20,000    

          

MI-33-01 
 

MI-33-02 

SITE IMPROVEMENTS – INSTALL 
EXTERIOR SITE LIGHTS, AND 
CONNECT PARKING LOT STORM 
DRAINS TO CITY LINES SEED 
LAWNS IN BOTH COMPLEXES, 
DEMO GARBAGE BINS AND 
WALLS 

1450   $37,022.00 $100,000 $12,592.21 $12,592.21  
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name: Muskegon Heights Housing Commission Grant Type and Number 

 Capital Fund Program Grant No: MI33P031501-05 

 Replacement Housing Factor Grant No:       

Federal FY of Grant:       
2005 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major Work 
Categories 

Dev. Acct No. Quantity Total Estimated Cost 
 
 

Total Actual Cost Status of 
Work 

    Original Revised Funds 
Obligated 

Funds 
Expended 

 

MI-33-01 
 

MI-33-03 

DWELLING STRUCTURE – 
REHABILITATE OFF LINE UNITS, 
REPLACE STORM DOORS, 
REPLACE 58 DEFECTIVE FRONT 
PORCHES COMPLETE NEW 
SHOWER INSTALLATION, 
CONTACT SOME UNIT TURN 
AROUND WORK. 

1460   $193,739.00 $305,066 $133,976.96 $49,266.00  

          

PHA-WIDE REPLACEMENT RESERVES 1490   $71,261.00  $71,261.00   
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part III:  Implementation Schedule 

PHA Name:   
Muskegon Heights Housing Commission 

Grant Type and Number 
  Capital Fund Program No: MI33P031501-05 
  Replacement Housing Factor  No:       

Federal FY of Grant: 2005 

 

Development Number 
Name/HA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

MI-33-01 3/21/2006 03/2007  09/2007 03/2008   

MI-33-02 03/21/2006 03/2007  09/2007 03/2008   

MI-33-03 03/21/2006 03/2007  09/2007 03/2008   

PHA-WIDE 03/21/2006 03/2007  09/2007 03/2008   
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 
PHA Name: 

Muskegon Heights Housing Commission   
Grant Type and Number 

 Capital Fund Program Grant No: MI33P031501-06 

 Replacement Housing Factor Grant No:       

Federal FY of Grant: 

          2006 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: 1)   
Performance and Evaluation Report for Period Ending:           Final Performance and Evaluation Report 

Line 
No. 

Summary by Development Account Total Estimated Cost Total Actual Cost 

  Original Revised Obligated Expended 

1 Total non-CFP Funds     

2 1406 Operations $66,576.00    

3 1408 Management Improvements    $66,576.00    

4 1410 Administration $66,576.00    

5 1411 Audit  $5,000    

6 1415 Liquidated Damages     

7 1430 Fees and Costs $25,000.00    

8 1440 Site Acquisition     

9 1450 Site Improvement $150,000.00    

10 1460 Dwelling Structures $219,464.00    

11 1465.1 Dwelling Equipment—Nonexpendable     

12 1470 Non-dwelling Structures     

13 1475 Non-dwelling Equipment     

14 1485 Demolition     

15 1490 Replacement Reserve $66,576.00    

16 1492 Moving to Work Demonstration     

17 1495.1 Relocation Costs     

18 1499 Development Activities     

19 1501 Collaterization or Debt Service     

20 1502 Contingency     

21 Amount of Annual Grant:  (sum of lines 2 – 20) $665,768.00    

22 Amount of line 21 Related to LBP Activities     

23 Amount of line 21 Related to Section 504 compliance     

24 Amount of line 21 Related to Security – Soft Costs     
25 Amount of Line 21 Related to Security – Hard Costs $80,000    

26 Amount of line 21 Related to Energy Conservation Measures $150,000.00    
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name: 
Muskegon Heights Housing Commission  

Grant Type and Number 

 Capital Fund Program Grant No: MI33P031501-06 

 Replacement Housing Factor Grant No:       

Federal FY of Grant: 2006 

 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major Work 
Categories 

Dev. Acct No. Quantity Total Estimated Cost 
 
 

Total Actual Cost Status of 
Work 

    Original Revised Funds 
Obligated 

Funds 
Expended 

 

PHA-WIDE MANAGEMENT IMPROVEMENTS – 
SECURITY PERSONNEL, 
CONTRACT UNIT TURNAROUND, 
RE-HAB 

1408   $133,153.00  9/30/2006   

PHA-WIDE ADMINISTRATION – 
ADMINISTRATIVE SALARIES & 
BENEFITS, MISCELLANEOUS 

1410   $66,576.00  9/30/2006   

PHA-WIDE AUDIT – ANNUAL AUDIT 1411   $5,000  12/31/2007   

PHA-WIDE FEES & COST – 
ARCHITECT/ENGINEERING 

1430   $25,000  12/31/2007   

MI-33-01 
 
MI-33-02 
 
MI-33-03 

SITE IMPROVEMENTS - TRIM OR 
REMOVE TREES, INSTALL 
OUTDOOR WATER FAUCETS AND 
CONNECT PARKING LOTS STORM 
DRAINS TO CITY LINES EASTSIDE 
COURT 

1450   $150,000.00  12/31/2007   
 
 
 
 

MI-33-01 DWELLING STRUCTURES – 
INSTALL BACKFLOW DIVERTER 
AT HIGH-RISE, REPLACE 
WINDOWS & INSTALL STEEL 
SCREENS EAST PARK MANOR 

1460   $223,963.00  12/31/2006   



form HUD 50075 (7/2003) 

Table Library 

    Original Revised Funds 
Obligated 

Funds 
Expended 

 

PHA-WIDE REPLACEMENT RESERVES 1490   $66,576.00  9/30/2006   
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Table Library 

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part III:  Implementation Schedule 

PHA Name: 
MUSKEGON HEIGHTS HOUSING COMMISSION 

Grant Type and Number 

  Capital Fund Program No: MI33P031501-06 

  Replacement Housing Factor  No:       

Federal FY of Grant: 2006 

 

Development Number 
Name/HA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

PHA-WIDE 9/30/2007   9/30/2008    

MI33-01 9/30/2007   9/30/2008    

MI33-02 9/30/2007   9/30/2008    

MI33-03 9/30/2007   9/30/2008    
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Table Library 

Capital Fund Program Five-Year Action Plan 
Part I: Summary                                                                  

PHA Name     Original 5-Year Plan 
Revision No:       

Development 
Number/Name/HA-

Wide  

Year 1 
 

Work Statement for Year 2 
FFY Grant:   
PHA FY:  

Work Statement for Year 3 
FFY Grant:  
PHA FY:    

Work Statement for Year 4 
FFY Grant:   
PHA FY:  

Work Statement for Year 
5 

FFY Grant:   
PHA FY:   

 
 
 

 

 
Annual 

Statement 

 
 
 
 

 
 
 
 

 
 
 

 

 
 
 

 

      

      

 

     

      

      

      

      

      

      

      

CFP Funds Listed for 
5-year planning 

     

      

Replacement Housing 
Factor Funds 
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Table Library 

Capital Fund Program Five-Year Action Plan 

Part II: Supporting Pages—Work Activities                      
Activities for  

Year 1 
Activities for Year :____ 

FFY Grant:   
PHA FY:  

Activities for Year: ___ 
FFY Grant:   
PHA FY:  

 Development 
Name/Number 

Major Work 
Categories 

Estimated 
Cost 

Development 
Name/Number 

Major Work 
Categories 

Estimated Cost 

See  

 

  
 

 

Annua
l 

 
 

  
 

 

Statement 
 

  
  

 

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

Total CFP Estimated Cost  $   $ 

 
 
 
 
 



form HUD 50075 (7/2003) 

Table Library 

Capital Fund Program Five-Year Action Plan 

Part II: Supporting Pages—Work Activities                      
Activities for Year :____ 

FFY Grant:   
PHA FY:  

Activities for Year: ___ 
FFY Grant:   
PHA FY:  

Development 
Name/Number 

Major Work Categories Estimated 
Cost 

Development 
Name/Number 

Major Work Categories Estimated Cost 

 

 

  
 

 

 
 

  
 

 

 

  
  

 

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

Total CFP Estimated Cost  $   $ 

 
 































































Memorandum of Agreement (MOA)     US Department of Housing and Urban Development 

Part B          Office of Public and Indian Housing 

Performance Targets and Strategies Office of Troubled Agency Recovery 

___________________________________________________________________________________________________________________ 

PHA Name: Muskegon Heights Housing Commission PHA FYE: March 31 MOA Term:  July 1, 2005 – June 30, 2006 

___________________________________________________________________________________________________________________ 

 

.Operational Area:   1.  GOVERNANCE 

 

     

Targets and Strategies  Baseline 

as of: 

2/4/05 

Final 

Performance 

Target 

Estimated 

Completion 

Date 

Lead staff for  

PHA and HUD 

1.1 Establish appropriate oversight and monitoring by 

the Board of Commissioners. [Reference: 24 CFR 

811.105; State Law, 1937 Act as amended] 

 Improved 

Governance 

Completed 

6/30/06 

HUD 

Training 

8/2005 

Board of Commissioners; 

Executive Director 

A. Provide training to the Board and Appointing Officials 

to increase the knowledge of their roles and oversight 

responsibilities. 

8/16/05 

HUD held 

training 

Improved 

Governance 

Completed 

10/31/06 

HUD 

Training 

8/16/2005 

Executive Director with HUD-

Grand Rapids (determine whether 

professional training or HUD 

training based on resources available 

and HUD staff capacity.) 

B. Participate in training provided by state or national 

industry groups as funds permit. 

 Improved 

Governance 

On-Going Board of Commissioners  

C. Establish a mentoring relationship with high performing 

authorities. 

01/06/06 Established 

Relationships 

On-Going Board of Commissioners; 

Executive Director 

D. Provide training to the Board to increase its knowledge 

of the public housing and Section 8 programs including 

PHAS & SEMAP. 

 Increased 

Program 

Knowledge 

On-Going 

10/31/06 

HUD 

Training 

8/16/2005 

Public Hsg, 

on-going 

HTVN & 

NAHRO 

Executive Director with HUD-

Grand Rapids (determine whether 

professional training or HUD 

training based on resources available 

and HUD staff capacity.) 

E. Develop new Board Member orientation packet 

including training plan/schedule for new members. 

Nan 

McKay 

Hand- 

Complete 

Orientation 

Packet 

10/2005 

Purchase 

New Board 

Executive Director; 

Administrative Assistant 
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book 10/05 Completed Members 

Packages 

F. Expand Board Meeting packet to include reports on 

status of PHAS indicators and other operations data logs. 

Improved 

Board  

Package 

08/05 

 

Detailed Board  

Packet 

(Completed) 

 08/05 Board 

Meeting and 

On-going 

Executive Director; 

Administrative Assistant 

1.2 Develop and present Annual Report to appropriate 

local government in accordance with HA by-laws. 

[Reference HA By-laws] 

 Annual Report 

(IP Audit 

Report 

Submitted) 

4/31/06 

(Completed 

12/2005) 

Executive Director: Finance & 

Administration Coordinator; 

HUD-Grand Rapids 

1.3 Monitor implementation of the MOA. [Reference 24 

CFR 902.75a] 

On-going 

since 08/05 

MOA 

Accomplished 

(On-Going) 

6/30/06 

(9/2005- 

1/31/2006) 

Board of Commissioners; 

Executive Director; HUD-

RPC; HUD-Grand Rapids 

A. Develop a process for reviewing MOA progress. 9/15/05  

copies of 

reports    

given to 

Board 

Monthly 

Progress Report 

(On-Going) 

8/31/05 

9/2005- 

1/31/2006 

Executive Director 

B. Review monthly report to HUD. 9/15/05 

reviews 

started 

Monthly HUD 

Report 

On-going 

9/2005- 

1/31/2006 

 

Board of Commissioners 

1.4 Take steps to enforce rights under Cooperation 

Agreement. 

09/05 

attorney 

retained 

Improved 

Governance 

6/30/06 

On-Going 

Board of Commissioners; 

Executive Director 

A. Negotiate resolution of any deficiencies with City of 

Muskegon Heights. 

09/05 

attorney  

retained 

Improved 

Service/Cost 

Savings 

10/31/05 

10/11/2005 

attorney 

retained 

Board of Commissioners; 

Legal Counsel/Executive 

Director 

B. Adopt necessary resolutions and execute MOUs between 

MHHC and City to resolve deficiencies under the 

Cooperation Agreement. 

 Documented 

Agreements 

10/31/05 

(In Process 

Drafting 

MOU 

Board of Commissioners; 

Legal Counsel/Executive 

Director 
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1/26/2006) 

C. Establish autonomy from City of Muskegon Heights Completed 

03/05 

Autonomy 

(Completed) 

1/31/06 

(4/2005) 

Board of Commissioners; 

Executive Director 

1.5 Establish short and long-term goals and objectives 

for the PHA. [Reference: 24 CFR 903.1, Public Housing 

Reform Act of 1998, PIH Notices 99-51 & 99-33] 

Strategic 

Planning  

Sessions 

Being held 

Improved Long-

Term Planning 

10/31/05 Board of Commissioners; 

Executive Director; HUD-

Grand Rapids 

A. Develop 5 Year Agency /Annual Plan that states PHA’s 

views and objectives in compliance with QHWRA.  

Review, revise and adopt as necessary. 

Adapted 

HUD 

Consultant 

Needs 

Assessmen

t 

PHA Plans 

(In Progress 

Public Hearing 

2/2006) 

1/16/06 Board of Commissioners; 

Executive Director; MHHC 

Staff; Residents 

1. Goals and objectives should be specific as to PHAS 

indicator and area of operation. 

 Department 

Goals & 

Objectives; 

Benchmarks 

(On-Going) Board of Commissioners; 

Executive Director; MHHC 

Staff 

1.6 Establish goals for Section 3 and MBE/WBE 

Participation. [Reference: 24 CFR 85.36(e), 135.30] 

 Section 3 and 

MBE/WBE 

goals (Has been 

implements) 

6/30/06 

(On-Going) 

Board of Commissioners; 

Executive Director 

1.7 Ensure permanent records of PHA comply with 

applicable laws and regulations. [Reference: 24 CFR 

990.201, 990.315, HA By-laws] 

 Full Compliance 

(Update in 

Progress) 

6/30/06 

(Completed) 

Board of Commissioners; 

Executive Director 

A. Resolutions must be tracked annually and reviewed as 

necessary. 

Process 

Started 

08/05 

Resolution 

Tracking Log 

(Completed) 

 

Annual 

(Completed) 

 

Executive Director; 

Administrative Assistant 

1.8 HUD will provide Technical Assistance as 

appropriate. 

 Improved 

Management 

 

6/30/06 

(In 

Progress) 

HUD-Grand Rapids  

A. Commissioner’s Training (basic and advanced), to 

include ethics training.  (See 1.1A and 1.1 D) 

 HUD Board 

Training 

8/16/2005- Basic 

Advanced 

7//31/2006. 

Executive Director with HUD-

Grand Rapids (determine whether 

professional training or HUD 
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training based on resources available 

and HUD staff capacity.) 

B. Other program training as appropriate.   On-Going Executive Director with HUD-

Grand Rapids (determine whether 

professional training or HUD 

training based on resources available 

and HUD staff capacity.) 
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Operational Area:   2.  ORGANIZATION AND STAFFING 

 

     

Targets and Strategies  Baseline 

as of: 

2/4/05 

Final 

Performance 

Target 

Estimated 

Completion 

Date 

Lead staff for  

PHA and HUD 

2.1 Develop, adopt and implement PHA Administrative 

Policies. [Reference: 24 CFR 85.36, 965.201, HUD 

Guidebooks 7401.7 & 7401.1] 

 Updated and 

completed 

policies (Review 

in Progress) 

3/31/06 Executive Director/Finance & 

Admin Coord.; Board of 

Commissioners; HUD-Grand 

Rapids 

2.2 Develop Operational policies and procedure manual 

for all agency departments. [Reference: HUD 

Guidebooks 7401.1 & 7401.7; Public Reform Act of 

1998] 

 Updated and 

completed 

policies  

1/31/06 

(Complete

d) 

Executive Director; HUD-

Grand Rapids 

2.3 Develop/amend staffing and organizational chart. 

[Reference: HUD Guidebooks 7401.1 & 7401.7] 

 Improved 

organizational 

structure and 

staff development 

(Implementaion-

In Progess) 

3/31/06 

Complete

d 

Executive Director/Finance & 

Admin Coord.; Board of 

Commissioners; HUD-Grand 

Rapids 

A. Revise organization chart and plan. Completed 

3/31/06 

Revisions made 3/31/2006 Executive Director 

B. Adopt by Board Resolution.   4/30/2006 Board of Commissioners 

2.4 Develop a training plan for staff on general 

program administration. [Reference: HUD Guidebook 

7401.7] 

Done 

10/31/05 

Skilled and 

efficient staff 

(On-Goning) 

6/30/2006 

 

Executive Director in 

consultation with HUD-Grand 

Rapids 

A. New employee orientation.  As necessary On-Going Executive Director; Finance & 

Administration Coordinator 

B. Ethics training  Completed 11/2005 

On-Going 

Executive Director with HUD-

Grand Rapids (determine whether 

professional training or HUD 

training based on resources available 

and HUD staff capacity.) 
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C. Formal and on the job program training.  Safety Training, 

Maintenance, 

Administration, 

EIV, Occupancy 

Implemented 

On-Going Executive Director with HUD-

Grand Rapids (determine whether 

professional training or HUD 

training based on resources available 

and HUD staff capacity.) 

D. Personnel policy basic training. Process 

Started 

08/05 

(Completed) On-Going Executive Director with HUD-

Grand Rapids (determine whether 

professional training or HUD 

training based on resources available 

and HUD staff capacity.) 

E. PHAS training. Process 

Started 

08/05 

 On-Going Executive Director with HUD-

Grand Rapids (determine whether 

professional training or HUD 

training based on resources available 

and HUD staff capacity.) 

F. Procurement Training. Process 

Started 

08/05 

Professional 

Services 

Contract, Capital 

Fund Contract, 

UCPS Inspection 

Implemented 

On-Going 

T/A 

provided 

by HUD 

1/30/2006 

Executive Director with HUD-

Grand Rapids (determine whether 

professional training or HUD 

training based on resources available 

and HUD staff capacity.) 

G. Cross training on program requirements among 

employees, 

  On-Going Executive Director with HUD-

Grand Rapids (determine whether 

professional training or HUD 

training based on resources available 

and HUD staff capacity.) 

H. Basic finance procedures for non-finance staff.   On-Going Executive Director with HUD-

Grand Rapids (determine whether 

professional training or HUD 

training based on resources available 

and HUD staff capacity.) 

I. Conflict Resolution Training.   On-Going Executive Director with HUD-

Grand Rapids (determine whether 

professional training or HUD 

training based on resources available 

and HUD staff capacity.) 
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2.4 Review, Develop and Implement Position 

Descriptions and Staff Performance Standards. 

[Reference: HUD Guidebooks 7401.1 & 7401.7] 

Process  

Started 

08/05 

Accurate job 

descriptions and 

performance 

standards 

(Completed) 

10/31/05 Executive Director; HUD-

Grand Rapids 

A. Evaluate existing positions descriptions and staff 

performance standards and revise as necessary. 

Process 

Started 

08/05 

(In Progress) 6/30/2006 Executive Director; Board of 

Commissioners 

B. Complete staff desk audits and amend position 

descriptions as appropriate. 

 (In Progress) 6/30/2006 Executive Director 

2.5 Develop process for setting Department goals and 

monitoring progress. 

Done 

10/31/05 

Goals Achieved- 

Strategic 

Planning for 

Overall PHAS  

Improvements  

3/31/2006 Executive Director; 

Maintenance (Lead Worker), 

Finance & Admin Coord., PH 

and S8 Program Mgr. 

A. Assign PHAS and other operational goals to appropriate 

staff 

Process  

Started 

08/05 

Staff 

Accountability 

(Completed) 

10/31/2006 Executive Director 

B. Develop monthly reporting system to monitor progress 

in meeting targets. 

Process 

Started 

08/05 

Monthly Progress  

Reports MOA 

9/15/2005 Executive Director 
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Operational Area:   3.  FINANCE AND PROCUREMENT 

 

PHAS Performance Targets 

Indicator #: 2   Name:  Financial Condition 

Baseline 

as of: 

3/31/04 (actual 

audited data)  

For 

reference 

only: 

estimated 

impact of 

FY05 ytd 

loss
1

 

1
st

 qtr 

Performance 

Target 

 

2
nd

 calendar 

quarter 

Performance 

Target 

3
rd

 calendar 

quarter 

Performance 

Target 

Final 

Performance 

Target 

6/30/06
2

  

2-1  Current ratio .89 

(0.0 points) 

.40 

(0.0 points) 

.55 .70 .85 1.00 

(3.60 points) 

2-2   Expendable Fund Balance (.32) mos 

(0.0 points) 

(1.98) mos 

(0.0 points) 

(1.50) mos (1.00) mos (.50) mos 0.0 mos 

(0.0 points) 

2-3   Tenant Receivable/Outstanding 28.85 days 

(0.4 points) 

Not Known 25 days 22.5 days 20 days 17.5 days  

(2.25 points) 

2-4  Occupancy Loss  8.23% 

(3.5 points) 

7.33% 6.5% 6.0% 5.5% 5% 

(4.5 points) 

2-5  Expense Management/Utilities $65.12 

(1.5 points) 

$74.90 

(0.0 points) 

$72.00 $70.00 $68.00 $66.00 

(1.5 points) 

 Net Income/Loss Divided by the 

Expendable Fund Balance 

NL > 20% 

(0.0 points) 

Net Loss 

(0.0 points) 

Net Income 

 

Net Income 

 

Net Income Net Income 

(1.5 points) 

     Baseline Score: 5.40 points 

     Final Score: 13.35 points 

                                                 

1

 The latest available year end data at the time of the assessment was the audited FDS for March 31, 2004.  As of November 30, 2004, un-audited statements prepared by the 

Commission’s fee accountant reflected a $233,000 year to date loss.  Additional losses, if any, between Nov 2004 and Mar 2005 will make ratios worsen by fiscal year end.   

2

 In order to meet the performance targets for Current Ratio and Months Expendable Fund Balance, the Authority will need to increase current assets and/or reduce current 

liabilities by an estimated $300,000. This amount was determined using latest available un-audited data at the time of the assessment – financial statements prepared by the 

fee accountant as of November 2004.  That is because as of 11/30/04 Current Liabilities were about $300,000 higher than Current Assets.  Note that additional losses after 

November 2004 will increase the amount needed to achieve the above targets from $300,000 to a higher amount.  An addition of $300,000 in current assets of reduction in 

current liabilities will cause the Current Ratio to reach a level of 1.0, which is enough to add 4.9 points, and should result in a Months Expendable Fund Balance of 0.0 

months (because Current Assets will equal Current Liabilities).  The $300,000 may be achieved through a combination of cost reductions or revenue increases in order to 

achieve substantial net income.  Another alternative to be considered is the sale of fixed assets (single-family scattered site homes) contingent upon prior HUD approval. 
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Targets and Strategies  

Baseline 

as of: 

 

 Final 

Performance 

Target 

Estimated 

Completion 

Date 

Lead staff for  

PHA and HUD 

3.1   Improve Current Ratio (Current assets 

divided by current liabilities). [Reference: 24 

CFR 902, Subpart C] 

3/31/04 (latest 

audited data) 

 Current Ratio of 1.00 

goal accomplished 

3/31/05 annual audit 

6/30/06 Executive Director; Finance & 

Admin Coordinator 

A. Review agency-wide staffing needs and reduce 

staffing where feasible.  Incorporate new staffing 

plan into an FY2006 budget to be submitted to 

HUD. 

Review process 

Started 07/05 

 25% reduction 

01/01/06 

Completed 

7/31/05 

 

Executive Director 

B. Identify and implement other cost reductions, to 

include maintenance materials and contracts, 

employee benefits
3

 (requiring employee 

contributions toward benefit costs, if possible, as 

well as increasing co-pays, and other strategies), 

legal expenses, and other costs.  This task shall 

involve developing and submitting a plan to HUD 

with proposed strategies to reduce costs.  The cost 

reductions shall also be incorporated into an FY 

2006 budget to be submitted to HUD. 

Review process 

Started 07/05 

 25% reduction 

01/01/06 completed, 

Operating Budget 

FY06 not a negative 

budget 

12/31/05 

 

Executive Director; Finance & 

Admin Coordinator 

C. Increase current assets and/or reduce current 

liabilities by at least $300,000 by a combination 

of the following: (a) by developing a budget for 

fiscal 2006 that produces at least $300,000 net 

income/contribution to reserve, (b) by reducing 

staffing levels and other costs, (c) by evaluating 

internal controls to ensure assets are protected, 

receipts are deposited intact and expenses 

controlled, and/or (d) by selling fixed assets (such 

as scatted site single-family units) contingent 

upon prior HUD approval. 

Review process 

Started 08/05 

 Still implementing 

strategies to reduce 

costs,  

Ongoing  Executive Director; Finance & 

Admin Coordinator 

                                                 

3

 Quadel’s assessment found that employee benefits are 47% of salaries.  The norm is 25% to 35%.  Any efforts to control benefits costs (within reason) should be 

considered. 
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D. Produce timely and accurate financial statements 

to monitor actual revenues and expenses versus 

the 2006 budget.  Address unfavorable variances 

with actions to further reduce costs or increase 

revenues. 

07/05 

New finance soft 

ware purchased 

Training & data 

Inputting has not 

been completed. 

Completion date 

targeted 03/31/06   

 System Implemented 7/1/2005 

and On-

going 

Executive Director; Fee 

Accountant 

E. Develop tracking method for current ratio, 

utilizing data from the monthly financial 

statements. 

  System Implemented 7/1/2005 Executive Director; Fee 

Accountant 

F. Report monthly with progress report to 

Board/HUD. 

Report given to  

Board from fee 

accountant is 30 

to 60 days.  New  

software will  

produce in-house 

Reports at will     

 System Implemented 7/1/2005 

and On-

going 

Executive Director 

3.2 Increase the Expendable Fund Balance 

(Expendable fund balance divided by monthly 

operating expenses.) [Reference: 24 CFR 902, 

Subpart C] 

3/31/04 

(latest avail 

reliable data) 

 Months Expendable 

Fund Balance of 0.0 

months 

6/30/06 Executive Director; Finance & 

Admin Coordinator 

A. Produce timely and accurate financial statements 

to monitor actual revenues and expenses versus 

the 2006 budget.  Address unfavorable variances 

with actions to further reduce costs or increase 

revenues. 

Monthly report 

by fee accountant 

is 30 to 60 days 

old, new soft 

ware will 

produce in-house 

reports at will by  

3/31/06 

  8/31/05 

and On-

going 

Executive Director; Fee 

Accountant 

B. Develop tracking method for current ratio, 

utilizing data from the monthly financial 

statements. 

   8/31/05 Executive Director; Fee 

Accountant 

C. Report monthly with progress report to Progress reports   10/31/05 Executive Director 
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Board/HUD. started 9/15/05 and On-

going 

3.3 Maintain or Reduce Tenant Receivables 

Outstanding (Average number of days tenant 

receivable are outstanding.  The gross tenant 

accounts receivable at year-end divided by the 

total tenant revenue/ 365).  [Reference: 24 

CFR 902, Subpart C] 

3/31/04 

(latest avail data) 

 Tenants Receivables 

Outstanding of 17.5 

Days 

6/30/06 Executive Director; Finance & 

Admin Coordinator 

A. Develop tracking method for tenant receivables. Software in place 

07/05 

 Completed 1/2004 Executive Director 

B. Report monthly with progress report to 

Board/HUD. 

Reports given 

monthly 07/05 

 Completed 

On-Going 

On-going Executive Director 

C. Assure the rent collection policies include the 

following and are uniformly applied: (See also 

Performance Target 4.1) 

Effective 07/05  Completed 7/1/2005 

On-Going 

Executive Director 

1) Timely evictions Effective 07/05  Completed 7/1/2005 

On-Going 

 

2) Effective write-off policies Effevtive07/05  Completed 7/1/2005 

On-Going 

 

3) Use of Collection Agency Several agencies 

Have stopped 

working with 

PHA because 

people not 

working 

 Completed 7/1/2005 

On-Going 

 

4) Home visits      

5)   Repayment Agreements Effective 07/05  On-Going 7/1/2005 

On-Going 

 

3.4 Reduce the Occupancy Loss which measures 

the vacancy rate for the year.(One minus unit 

months leased divided by unit months 

available). [Reference: 24 CFR 902, Subpart C] 

3/31/04 

(latest avail 

audited data) 

 Occupancy Loss of 5 

% - Achieved Goal  

1/2006 

6/30/06 Executive Director 

A. Develop tracking method to determine occupancy 

loss. The tracking method must determine which 

  Implemented 7/1/2005 8/31/05 

 

Executive Director 
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units are approved for demolition, conversion, 

modernization and used for non-dwelling 

purposes as outlined in Performance Targets 4.3 

and 4.4. 

B. Report monthly with progress report to Board and 

HUD. 

  Completed 7/1/2005 10/31/05 

and On-

going 

Executive Director 

C. Develop marketing strategies to increase 

occupancy as outlined in Performance Target 4.3. 

  Completed 7/1/2005   

3.5 Expense Management/Utilities.  Reduce 

expenses as appropriate. (The expense per 

unit/month for key expenses, including: 

administration, general (PILOT), tenant 

services, protective services, maintenance and 

operations and utility expenses as adjusted for 

PHA size and geographical area). [Reference: 

24 CFR 902, Subpart C] 

3/31/04 

(latest avail 

audited data) 

 Per Unit Expenses of 

$66 or less  as per 

formula- Implemented 

Energy Performance 

Contract Completed 

8/2005 

6/30/06 Executive Director 

3.6 Improve Net Income/Loss Ratio (Measures 

how the year’s operations have affected the 

PHA’s viability.) [Reference: 24 CFR 902, 

Subpart C] 

3/31/04 

(latest avail 

audited data) 

 Net Income  6/30/06 Executive Director; Finance & 

Admin Coordinator 

3.7 Execute/update General Depository 

Agreement. [Reference: Annual Contributions 

Contract; HUD Guidebook 7410.0] 

 

12/31/04  n/a 

Completed 12/31/2004 

 

7/31/05 Finance & Admin Coordinator 

3.8 Ensure that all federal funds, including 

repurchase agreements, are fully collateralized 

[Reference: Annual Contributions Contract; 

HUD Guidebook 7410.0] 

12/31/04  n/a 

Completed 12/31/2004 

 

7/31/05 

 

Finance & Admin Coordinator 
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3.9 Allocate costs accurately among programs. 

[Reference: OMB Circular A-87] 

  Completed 

12/31/2004 

12/31/05 Finance & Admin Coordinator 

A. Compile Cost Allocation Plan in accordance with 

OMB A-87 to allocate indirect cost to various 

PHA programs. 

  Completed 

12/31/2004 

10/31/05 Finance & Admin Coordinator 

B. Evaluate impact of allocation plan.   Completed 

12/31/2004 

11/30/05 Finance & Admin Coordinator 

C. Implement allocation plan.   Completed 

12/31/2004 

12/31/05 Finance & Admin Coordinator 

3.10 Provide PHA Technical Assistance and/or 

Training in Financial Management. 

[Reference: Staff Capacity] 

12/31/04  1/2006  

On-Going 

Various Executive Director with 

HUD-Grand Rapids (determine 

whether professional training or 

HUD training based on resources 

available and HUD staff capacity.) 

A. Budgeting (PHA-wide, program specific and 

departmental). 

  1/2006  

On-Going 

Various Executive Director with 

HUD-Grand Rapids (determine 

whether professional training or 

HUD training based on resources 

available and HUD staff capacity.) 

B. Cost Allocation Planning including OMB Cost 

Principles and Requirements, and proper 

segregation of federal and non-federal funds.  

  1/2006  

On-Going 

Various Executive Director with 

HUD-Grand Rapids (determine 

whether professional training or 

HUD training based on resources 

available and HUD staff capacity.) 

C. Financial Management:   1/2006  

On-Going 

Industry,tra

ining by 

NAHRO, 

HUD & 

consultants 

Executive Director with HUD-

Grand Rapids. 

1) Accounting for Finance Staff.   1/2006  

On-Going 

Various Executive Director with 

HUD-Grand Rapids (determine 

whether professional training or 

HUD training based on resources 

available and HUD staff capacity.) 

2) Accurate and timely internal financial   1/2006  Various Executive Director with 
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reporting for Finance Staff. On-Going HUD-Grand Rapids (determine 

whether professional training or 

HUD training based on resources 

available and HUD staff capacity.) 

3) Cash management and controls for Finance 

Staff. 

  1/2006  

On-Going 

Various Executive Director with 

HUD-Grand Rapids (determine 

whether professional training or 

HUD training based on resources 

available and HUD staff capacity.) 

4) Internal controls for Finance Staff. +  1/2006  

On-Going 

Various Executive Director with 

HUD-Grand Rapids (determine 

whether professional training or 

HUD training based on resources 

available and HUD staff capacity.) 

5) Basic financial training for non-financial staff 

and Board. 

  1/2006  

On-Going 

Various Executive Director with 

HUD-Grand Rapids (determine 

whether professional training or 

HUD training based on resources 

available and HUD staff capacity.) 

A. Property Based Budgeting and Accounting; Asset 

Management Principles from a financial 

perspective 

  On-Going 

Training 

starting 

1/2006 

Various Executive Director with 

HUD-Grand Rapids (determine 

whether professional training or 

HUD training based on resources 

available and HUD staff capacity.) 

B. Operating Fund and Housing Choice Voucher 

Program Funding. 

  On-Going 

Training 

starting 

1/2006 

Various Executive Director with 

HUD-Grand Rapids (determine 

whether professional training or 

HUD training based on resources 

available and HUD staff capacity.) 

C. Financial Management Policies (Refer to 

Performance Target 3.11.) 

 

  On-Going 

Training 

starting 

1/2006 

Various Executive Director with 

HUD-Grand Rapids (determine 

whether professional training or 

HUD training based on resources 

available and HUD staff capacity.) 
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3.11 Improve financial management of the PHA. 

[Reference: HUD Guidebooks 7510.1 & 7475.1] 

    Executive Director; Finance & 

Admin Coordinator 

A. Develop, adopt, and implement Financial 

Management Policies.  

  Completed 

12/31/2004 

9/30/05 Executive Director; Finance & 

Admin Coordinator 

1) Disposition policy.   Completed 

12/31/2004 

9/30/05 Executive Director; Finance & 

Admin Coordinator 

2) Capitalization policy.    Completed 

12/31/2004 

9/30/05 Executive Director; Finance & 

Admin Coordinator 

3) Collection Losses/Charge-off policy.   Completed 

12/31/2004 

9/30/05 Executive Director; Finance & 

Admin Coordinator 

4) Check Writing Authorization policy.   Completed 

12/31/2004 

9/30/05 Executive Director; Finance & 

Admin Coordinator 

5) Cash Overages/Shortages policy.   Completed 

12/31/2004 

9/30/05 Executive Director; Finance & 

Admin Coordinator 

6) Investments policy.   Completed 

12/31/2004 

9/30/05 Executive Director; Finance & 

Admin Coordinator 

7) Cash Management/Internal Procedures policy.   Completed 

12/31/2004 

9/30/05 Executive Director; Finance & 

Admin Coordinator 

8)  Petty Cash policy.   Completed 

12/31/2004 

9/30/05 Executive Director; Finance & 

Admin Coordinator 

B. Implement selected internal control 

recommendations from independent assessment 

report 

  Completed 

9/30/2005 

9/30/05 Executive Director; Finance & 

Admin Coordinator 
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Operational Area:   4.  HOUSING MANAGEMENT 

 

PHAS Performance Targets 

Indicator #:              Name: 

Baseline 

as of: 

3/31/04
4

  

1
st

 qtr 

Performance 

Target 

2
nd

 qtr 

Performance 

Target 

3
rd

 qtr 

Performance 

Target 

Final 

Performance 

Target 

3-1                            Vacant Unit Turnaround Time 69.41
5

 50 40 30 20 

2-4                            Occupancy Loss 8.23% 

(3.5 points) 

7.33% 6.5% 6.0% 5.5% 

      

      

      

Targets and Strategies  

Baseline 

as of: 

2/4/05 

Final 

Performance 

Target 

Estimated 

Completion 

Date 

Lead staff for  

PHA and HUD 

4.1 Comply with current requirements regarding 

admission and occupancy of Public Housing. 

[Reference: 24 CFR 960.205; Public Housing Reform 

Act of 1998, Section 578; HUD Guidebook 7465.1, 

Chapter 5] 

 Full 

Compliance 

1/31/06 Executive Director; HUD-

Grand Rapids 

A. Review and revise as necessary, the PHA’s Public 

Housing Management and Admissions and Occupancy 

policies.   

 Updated 

ACOP 

10/31/05 Executive Director; PH & S8 

Program Mgr.; PH Manager; 

Res & Human Serv. Coord. 

A) Conduct outreach and marketing efforts, to include 

advertising, in accordance with the ACOP. 

 (Completed) 4/2005  

1) Review and implement rent collection policy.  (Completed) 4/2005  

2) Establish a flat rent policy, updated schedule of flat 

rents, and a system for annually reviewing and updating the 

flat rents. 

 (Completed) 4/2005  

 

 

 

                                                 

4

 PHAS performance targets are based on the FY2004 MASS score as certified to by the MHHC and reviewed by Quadel during an on-site assessment January 31-February 

3, 2005.   

5

 Vacant unit turnaround baseline data is from the FY2004 MASS certification as provided by MHHC.  However, during the assessment Quadel confirmed a different 

number 41.74, as the vacant unit turnaround time for FY 2004.  Here we have used the higher number for vacant unit turnaround time because during the assessment 

FYE2005 data to date (2/4/2005) was 63.04 days indicating that for FYE 3/31/05, MHHC would be in the 60s close to what MHHC certified to in FY2004. 
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4.2 Reduce vacancy loss. [Reference: Public Housing 

Reform Act of 1998] 

  6/30/06 Executive Director; PH & S8 

Program Mgr. 

A. Analyze vacancy trends and root causes.  Completed 12/31/20005 Executive Director; HUD-

Grand Rapids 

B. Develop and implement a plan to address problems 

identified; may include deprogramming request, 

demo/dispo request, conversion request, improving services 

and improving curb appeal, etc. 

 (Practice 

Implemented 

1/30/2006) 

6/30/06 

On-Going 

Executive Director 

C. Establish method for routine coordination between 

maintenance and leasing staff. 

12/1/05 (Completed) 8/31/05 

4/2005 

Executive Director; PH & S8 

Program Mgr 

D. Establish a procedure to authorize over-housing families 

when units would otherwise remain vacant. 

 Transfer 

Policy 

Completed 

8/31/05 

 

Executive Director 

E. Attract additional qualified applicants by:  Developed 

Marketing 

Plan 

6/30/06 

(Implementatio

n) 

Executive Director 

1) Identifying and promoting the positive aspects of the 

development and its residents. 

 Developed 

Marketing 

Plan 

6/302006  

2) Conducting outreach and marketing efforts, to include 

advertising, in accordance with the ACOP. 

 Developed 

Marketing 

Plan 

6/30/2006 

(Implementatio

n) 

 

4.3 Reduce vacant unit turnaround time. [Reference 24 

CFR 901.10 & 902.43(a)(1)] 

 20 days 6/30/2006 Executive Director; 

Maintenance (Lead Worker) 

A. Develop a plan to address making viable units market 

ready.  Include repairs and upgrades needed to meet current 

market standards. (See performance targets 4.2 and 7.1) 

 Make Ready 

Plan 

On-Going 

6/30/2006 

 

Executive Director; 

Maintenance (Lead Worker) 

B. Identify units that need to be deferred to modernization 

or demolished/disposed of. 

 (Completed) 8/31/05 

10/31/2006 

Executive Director; 

Maintenance (Lead Worker) 

C. Complete all make ready work within 20 days.   6/30/2006; and 

On-Going 

Executive Director; 

Maintenance (Lead Worker) 

D. Improve coordination between maintenance and 

management to: 

12/1/05 Improved 

Coordination 

8/31/05 Maintenance (Lead Worker); 

PH & S8 Program Mgr. 
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1) Provide projected availability dates;  (Completed) 10/31/2005  

2) Schedule move-in inspection in a timely manner; 

3) Prioritize vacant unit prep to ensure waiting list needs 

are met; 

 (Completed) (Completed)  

4) Notify applicants in a timely manner to minimize lease 

up time; and 

 (Completed) (Completed)  

5) Minimize downtime by notifying maintenance of 

vacancies promptly. 

Ongoing (Completed) (Completed)  

E. Submit an updated vacant unit turnaround log to 

Board/HUD monthly. 

12/1/05 Vacant Unit 

Turnaround 

Log 

Completed 

Monthly 

On-Going 

 

Maintenance (Lead Worker) 

4.4 Resolve legal and operational problems with 

existing dwelling lease. [Reference 24 CFR 966.1-7] 

 Revised 

Lease 

1/31/06 Executive Director; Legal 

Counsel; PH & S8 Program 

Manager 

A. Review/Revise dwelling lease; verify compliance with 

requirements of Public Housing Reform Act of 1998. 

12/1/05 Completed 1/2006 Executive Director; PH & S8 

Program Manager 

B. Provide families 30-day comment period.   In Progress 

4/2006 

Executive Director; PH & S8 

Program Manager 

C. Execute Lease/Lease Addendum with all adult members 

of household signing; Provide 30-day notice of rent 

changes. 

 Completed 12/31/05 PH & S8 Program Manager; 

PH Manager; Resident & 

Human Service Coord. 

D. Enforce dwelling lease provisions.  Completed 1/31/06 

On-Going 

PH & S8 Program Manager; 

PH Manager 

4.5 Conduct Annual Re-exams in a timely manner. 

[Reference: 24 CFR 960.209, 990.113] 

Ongoing Improved 

QC 

8/31/05 PH & S8 Program Manager; 

PH Manager 

A. Develop tracking register for annual re-exams and 

inspections. 

Ongoing Re-Exam and 

Inspections 

Log-

Completed 

8/31/05 

 

PH & S8 Program Manager; 

PH Manager; Resident & 

Human Service Coord. 

B. Assess all occupancy files for accuracy and required 

documentation. 

Ongoing Accurate 

Records- 

Completed 

On-Going 

8/31/2005 

PH & S8 Program Manager; 

PH Manager 
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4.6 HUD to provide Technical Assistance Training.   Improved 

Staff 

Performance-  

On-Going 

Board Training 

8/2005 and 

1/30/2006 HUD 

Team  

HUD-Grand Rapids with 

Executive Director (determine 

whether professional training or 

HUD training based on resources 

available and HUD staff capacity.) 

A. Basic Occupancy Training.   On-Going 

5/2006 

HUD-Grand Rapids with 

Executive Director (determine 

whether professional training or 

HUD training based on resources 

available and HUD staff capacity.) 

B. Administration of Housing Authority programs  PIH Industry 

Training 

On-Going 

 

HUD-Grand Rapids 

Executive Director (determine 

whether professional training or 

HUD training based on resources 

available and HUD staff capacity.) 
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Operational Area:   5.  PROPERTY MAINTENANCE 

 

PHAS Performance Targets 

Indicator #:              Name: 

Baseline 

as of: 

3/31/04
6

 

1
st

 qtr 

Performance 

Target 

2
nd

 qtr 

Performance 

Target 

3
rd

 qtr 

Performance 

Target 

Final 

Performance 

Target 

1                                Physical Conditions 18 21 24 27 30 

3-3a                           Emergency WOs 100% 100% 100% 100% 100% 

3-3b                           Non-emergency WOs 4.0 days 4.0 days 4.0 days 4.0 days 4.0 days 

3-4a                           Unit inspections Undeterminable 25% 50% 75% 100% 

3-4b                           System inspections Undeterminable 25% 50% 75% 100% 

      

      

      

Targets and Strategies  

Baseline 

as of: 

2/4/05 

Final 

Performance 

Target 

Estimated 

Completion 

Date 

Lead staff for  

PHA and HUD 

5.1 Enhance staff qualifications and capabilities. 

[Reference 24 CFR 5.701-705] 

 Improved 

Skills 

1/31/06 Executive Director; 

Maintenance Staff 

A. Assess maintenance employee skills and determine 

employee training needs. 

12/1/05 Completed On-Going Executive Director; 

Maintenance (Lead Staff) 

B. Obtain and conduct training to enhance employee skills.  Completed 

UCPS 

Inspections 

9/2005 

3/2006 

Executive Director; 

Maintenance (Lead Staff) 

C. Provide training on REAC inspection procedures and 

standards. 

 Completed 

UCPS 

Inspections 

9/2005 

3/2006 

Executive Director 

 

 

 

                                                 

6

 Baseline data for PHAS performance targets is based on MHHC’s FY2004 MASS certification and Quadel’s MASS confirmatory review.  MHHC’s findings under MASS 

indicator 1 ( physical condition) have been addressed under the Physical Needs Assessment Report.  MHHC certified and Quadel confirmed 100% of emergency work 

orders completed, as well as non-emergency work orders completed within 4.0 days.  FY2005 to date data (as of 2/1/2005) indicates 93% of emergency work orders 

complete which may indicate a problem in this area.  Non-emergency work orders for FY 2005 to date data indicates completion in an average 4.0 days.  MHHC certified to 

100% of unit and systems inspections.  However, Quadel was unable to confirm this number during the on-site assessment because there was no back up documentation to 

support this certification.  In addition, during the assessment it was determined that there is no method or system in place for scheduling and tracking inspections of units and 

systems under PHAS.  Therefore, the baseline is “undeterminable” and the performance targets set as if MHHC were starting from 0%. 
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5.2 Improve Work Order (WO) Performance. 

[Reference: 24 CFR 901.25, 902.43(a)(4)] 

 Enhanced 

Performance 

& Skills-

Completed 

6/30/06 

2/1/2006 

Maintenance; Management; 

Admin. Asst. 

A. Complete all vacancy preparation WOs within an 

average 20 days and ensure that UPCS or more stringent 

local standards are met. (See PHAS performance target 

under Operational Area 4. Housing Management) 

 On-Going 6/30/2006 Maintenance; Admin Asst. 

B. Determine existing performance and establish standards 

of productivity for maintenance performance. 

10/31/05 On- Going 

Annual 

11/01/2005 Executive Director; 

Maintenance (Lead Staff) 

C. Develop and implement an effective quality control 

system for all aspects of maintenance. 

10/31/05 Completed 

E.D. does 105 

of units 

annually 

10/31/05 

On-Going 

Executive Director; 

Maintenance (Lead Staff) 

E. Submit updated work order log monthly to Board/HUD. Monthly On-Going 

Monthly 

Implemente

d 10/31/2005 

Maintenance (Lead Staff); 

Admin Asst. 

5.3 Improve maintenance operations. [Reference: PIH 

Notice 97-36, 64 FR 33708 dated 6/23/99] 

  6/30/06 Executive Director; 

Maintenance 

A. Implement the Maintenance Plan. 10/31/05 Completed  10/31/05 Executive Director; 

Maintenance 

B. Assess the effectiveness of the Maintenance Plan and 

adjust as needed. 

 Completed Annual 

10/31/2005 

Executive Director; 

Maintenance (Lead Staff) 

5.4 Inspect all buildings, sites, and systems annually. 

[Reference: 24 CFR 901.30, 902.23, 902.43(a)(5)] 

 Completed Annual 

12/31/2005 

Maintenance; Res. & Human 

Serv. Coord. 

A. Identify all buildings, sites, and systems to be inspected 

according to the PHA’s Maintenance Plan. 

8/31/05 Completed  8/31/05 Maintenance (Lead Staff) 

B. Develop a systems inspection schedule. 9/30/05 Completed 9/30/05 Maintenance (Lead Staff) 

C. Submit monthly report summary of progress to Board 

and HUD. 

 Completed Monthly 

10/31/2005 

Maintenance (Lead Staff) 

5.5 Ensure 100% of dwelling units are inspected 

annually using UPCS and/or more stringent local code. 

[Reference: 24 CFR 901.0, 902.23, 902.43(a)(5)] 

 PHAS 

Compliance-

Completed 

Annual 

12/31/2005 

Maintenance (Lead Staff) 

A. Develop standardized inspection form for dwelling units 

using UPCS and/or more stringent local code.  

8/31/05 Completed 8/31/05 Maintenance (Lead Staff) 
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B. Ensure that quality control inspections are completed.  Completed On-Going 

12/31/2005 

Maintenance (Lead Staff) 

C.  Ensure that work identified by the inspections are 

entered on the WO tracking log/system. 

 Completed On-Going 

12/31/2005 

Maintenance (Lead Staff) 

D.  Develop a unit inspection schedule. 9/30/05 Completed 9/30/05 Maintenance (Lead Staff) 

G. Submit monthly report of progress to Board/HUD.  Completed Monthly 

10/31/2005 

Maintenance (Lead Staff) 

5.6 Develop effective Inventory Control System for 

maintenance. [Reference: HUD Guidebook 7510.1] 

10/31/05  

Practice 

Implemented 

and 

Completed 

10/31/2005 Executive Director; 

Maintenance (Lead Staff) 

A. Standardize types of items, part, supplies, and 

equipment to the maximum extent possible. 

10/31/05 Practice 

Implemented 

and 

Completed 

10/31/2005  

B. Perform an annual physical inventory on all parts, 

supplies and equipment. 

8/31/05 Practice 

Implemented 

and 

Completed 

8/31/2005 

and Annual 

 

C. Establish a link between Work Order parts usage, tenant 

charges, cost controls and accountability with Inventory 

Control System. 

10/31/05 Practice 

Implemented 

and 

Completed 

10/31/2005  

D. Evaluate the use of annual indefinite delivery/blanket 

purchase agreements which promotes cost savings. 

10/31/05 Practice 

Implemented 

and 

Completed 

10/31/2005  

E. Establish procedures for security of supplies, install 

hardware as necessary. 

10/31/05 Practice 

Implemented 

and 

Completed 

10/31/2005  

5.7 Improve communications between maintenance, 

other PHA departments and residents. [Reference: HA 

10/31/05 Practice 

Implemented 

10/31/2005 Executive Director; 

Maintenance; Management 
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Maintenance Plan.] and 

Completed 

A. Conduct weekly meetings between Maintenance 

Management and key maintenance staff for the purpose of 

discussing current maintenance issues, workload and 

conformance with maintenance plan, etc. 

Ongoing Practice 

Implemented 

and 

Completed 

10/31/2005 Executive Director; 

Maintenance 

B. Consider feasibility of hiring a Modernization 

Coordinator to also supervise Maintenance. 

10/31/05 Practice 

Implemented 

and 

Completed 

10/31/2005 Executive Director 

C. Coordinate work identified through the inspection of 

WO system between the maintenance and capital fund 

staff. 

10/31/05 Practice 

Implemented 

and 

Completed 

10/31/2005 Executive Director; 

Maintenance (Lead Staff) 

D. Conduct resident meetings to educate them on HA 

maintenance procedures, capital improvements and life 

safety issues, such as maintaining smoke detectors in 

proper operating condition. 

8/31/05 Practice 

Implemented 

and 

Completed 

10/31/2005 Executive Director; Res. & 

Human Serv. Coord. 

E. Report results of meetings in monthly status/progress 

reports. 

Ongoing Practice 

Implemented 

and 

Completed 

Monthly Executive Director; Res. & 

Human Serv. Coord. 
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Operational Area:   6.  RESIDENT SERVICES AND INITIATIVES 

 

PHAS Performance Targets 

Indicator #:              Name: 

Baseline 

as of: 

3/31/04 

1
st

 qtr 

Performance 

Target 

2
nd

 qtr 

Performance 

Target 

3
rd

 qtr 

Performance 

Target 

Final 

Performance 

Target 

4                                Resident satisfaction 6 7 8 9 10 

3-5                            Economic self sufficiency NA    NA 

* RASS Improved from 6 to 7      

3-5 Economic Self Sufficiency In Draft Form      

Targets and Strategies  

Baseline 

as of: 

 

Final 

Performance 

Target 

Estimated 

Completion 

Date 

Lead staff for  

PHA and HUD 
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Operational Area:   7.  CAPITAL FUNDS 

 

PHAS Performance Targets 

Indicator #:              Name: 

Baseline 

as of: 

3/31/04
7

 

1
st

 qtr 

Performance 

Target 

2
nd

 qtr 

Performance 

Target 

3
rd

 qtr 

Performance 

Target 

Final 

Performance 

Target 

3-2a                          Funds unexpended In Progress    $0.00 

3-2b                          Funds unobligated In Progress    $0.00 

3-2c                          Quality of work In Progress    Very Good 

3-2d                          Contract administration In Progress    No Findings 

3-2e                           Budget controls In Progress    $0.00 

      

      

Targets and Strategies  

Baseline 

as of: 

2/4/05 

Final 

Performance 

Target 

Estimated 

Completion 

Date 

Lead staff for  

PHA and HUD 

7.1 Improve the physical condition and long-term 

viability of the developments. [Reference: 24 CFR 

968.315, 904.1-11] 

 Viable Assets 1/31/06 

 

Executive Director; 

Maintenance 

A. Evaluate, prioritize and develop the five-year action plan 

to include the comprehensive physical needs assessment. 

  Completed 

3/31/2005 

Executive Director 

B. Determine viability of all public housing developments 

for continued use as public housing. 

  Completed 

3/31/2005 

Executive Director; 

Maintenance 

C.  Incorporate the results in the PHA Annual and Five 

Year Plans. 

  Completed 

8/31/2005 

Executive Director 

7.2 Improve the management capacity of the Authority. 

[Reference: 24 CFR 968.315; 903.1-11] 

 Improved 

Skills 

1/31/06 Executive Director 

A. Use data from sections 2 & 9 to establish management 

improvement needs. 

10/31/05 Completed  

HDS Software 

1/2004 and 

MIP 

10/30/05 Executive Director 

                                                 

7

 Baseline data is established as undeterminable based on Quadel’s MASS confirmatory review of MHHC for FY 2004.  No documentation or data was provided by MHHC 

to support the MASS certification under MASS sub-indicator 2.  A review of MHHC’s Capital Fund budgets did not provide sufficient information to assess whether or not 

the score as certified to by MHHC should be confirmed.  During the assessment it was determined that there is no tracking or data, records or information in a systematic 

way for the Capital Fund and related capital activities.  
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Accounting 

7/2005 

B. Evaluate, prioritize and develop the five-year action plan 

to include the management needs assessment. 

 Completed 

9/2005 

1/31/06 Executive Director 

C. Coordinate eligible training programs with available 

funds. 

Ongoing  On-Going Executive Director with 

HUD-Grand Rapids 

(determine whether professional 

training or HUD training based on 

resources available and HUD staff 

capacity.) 

D. Evaluate the feasibility of hiring a Modernization 

Coordinator. 

8/31/05 Completed 

5/2005 

8/31/05 Executive Director 

1) Consider the position as Modernization 

Coordinator/Maintenance Supervisor. 

8/31/05 Completed 

5/2005 

8/31/05  

E. Incorporate the results of the PHA Annual and Five Year 

Plans. 

 Consideration 

On-Going 

6/30/2006 Executive Director 

7.3 Coordinate/communicate regarding modernization 

activities with PHA staff and residents. [Reference: 24 

CFR 968.125, 901.13, 902.43 (a)(2)] 

8/31/05 Practice 

Implemented 

and On-Going 

 

8/31/05; On-

Going 

Executive Director 

A. Conduct cross-functional meetings as appropriate. Ongoing  On-Going Executive Director 

B. Report status and methods of resolution in monthly 

status/progress reports to HUD. 

Ex, Dir. Holds 

bi-weekly 

meeting with 

staff & attends 

Resident 

Council 

meetings send 

Newsletters 

Ex. Dir. 

Attends 

monthly 

Resident 

council 

meeting 

Monthly Executive Director 

7.4 Improve effectiveness of Construction contract 

administration procedures. [Reference: 24 CF 968.135] 

  6/30/06 Executive Director 

A. Develop a system to schedule pre-construction 

conferences, notices to proceed, and contract work. 

 Practice 

Implemented/

On-Going 

  

B. Develop a daily log to document construction work  On-Going   
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activities.  

 

 

 

 

 

7.5 Establish more effective budget controls and capital 

fund tracking procedures. [Reference: 968.320, 

902.43(a)(2)] 

 Completed  

5/30/2005 

6/30/06 Executive Director 

A. Assure proper authorization and training of personnel 

accessing LOCCS 

 Completed  

5/30/2005 

 

  

B. Develop an effective capital fund tracking procedure.  Completed  

5/30/2005 
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Operational Area:   8.  SECURITY 

 

PHAS Performance Targets 

Indicator #:              Name: 

Baseline 

as of: 

3/31/04
8

 

1
st

 qtr 

Performance 

Target 

2
nd

 qtr 

Performance 

Target 

3
rd

 qtr 

Performance 

Target 

Final 

Performance 

Target 

3-6a                              Reporting and tracking crime NA Implemented Implemented Implemented 7/1/2005 

3-6b                             Applicant screening NA Implemented Implemented Implemented 7/1/2005 

3-6c                             Lease enforcement Undeterminable Implemented Implemented Implemented One Strike 

Evictions Log 

3-6d                             Grant management NA Implemented Implemented Implemented 7/1/2005 

      

      

Targets and Strategies  

Baseline 

as of: 

2/4/05 

Final 

Performance 

Target 

Estimated 

Completion 

Date 

Lead staff for  

PHA and HUD 

8.1 Reduce crime and improve the quality of life in the 

PHA’s developments. [Reference: Public Housing 

Reform Act of 1998; 24 CFR Part 84 & 761] 

Ongoing Reduced 

Crime 

 

6/30/06 

On-Going 

Executive Director; Res. & 

Human Serv. Coord. 

A. Develop a security program for each development with 

input from residents and local law enforcement agencies. 

 Implemented 

Security 

Program 

7/1/2005  

B. Implement the security programs.  Implemented 

Security 

Program 

7/1/2005  

C. Evaluate the effectiveness of the security program and 

modify as appropriate. 

 Implemented 

Security 

Program-

Evaluation 

On-Going 

Commence 

7/1/2005 

 

 

 

 

 

 

 

                                                 

8

 Performance target established as undeterminable.  During the FY 2004 MASS confirmatory review, under Sub-Indicator, 5, component 3,  Lease Enforcement, Quadel did 

not find any supporting documentation indicating that eviction procedures result in appropriately evicting residents who meet the One-Strike criteria nor confirm the total 

number of evictions resulting from One-Strike criteria, because there is no method in place for tracking evictions. 
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8.2 Establish and maintain awareness of security issues. 

[Reference: Public Housing Reform Act of 1998] 

8/31/05 Secure 

Developments 

8/31/05; and 

On-going 

Executive Director; Res. & 

Human Serv. Coord. 

A. Develop system for tracking and reporting crime. 8/31/05 Implemented 8/31/05 Res. & Human Serv. Coord. 

B. Submit reports monthly to Board/HUD.  Complying Monthly Res. & Human Serv. Coord. 

8.3 Evaluate the effectiveness of applicant screening 

procedures in reducing crimes. [Reference: Public 

Housing Reform Act of 1998] 

10/31/05 Enforced One 

Strike 

Regulation 

On-Going 

10/31/05 Executive Director; PH & S8 

Program Mgr., PH Manager; 

Res. & Human Serv. Coord. 

A. Develop tracking log for ineligible applicants with 

criminal history. 

8/31/05 Implemented 

Log 

8/31/05 Res. & Human Serv. Coord. 

8.4 Evaluate the effectiveness of lease enforcement in 

reducing crime. [Reference: Public Housing Reform Act 

of 1998] 

10/31/05 Lease 

Enforcement; 

Secure 

Developments 

10/31/05- 

Program 

Implemented 

7/1/2005 

Executive Director; PH & S8 

Program Mgr., PH Manager; 

Res. & Human Serv. Coord. 

A. Establish procedure to track lease enforcement resulting 

from One Strike Policy and other security related lease 

violations. 

 Implemented 

Tracking and 

Enforcement 

results 

7/1/2005  

B. Use the information from the incident reports to 

document security related lease violations and enforce the 

lease. 

 Reports 

documents all 

crimes 

residents and 

quest 

7/1/2005  
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Operational Area:   9.  MANAGEMENT INFORMATION SYSTEMS 

 

     

Targets and Strategies  Baseline 

as of: 

2/4/05 

Final 

Performance 

Target 

Estimated 

Completion 

Date 

Lead staff for  

PHA and HUD 

9.1 Resolve problems with existing MIS 10/31/05 Improved 

use of MIS; 

Improved 

Performance 

10/31/05 Executive Director; Admin 

Asst. 

A. Verify data integrity   Completed 

10/31/2005 

 

B. Establish appropriate internal controls to ensure data 

integrity. 

  Completed 

10/31/2005 

 

C. Train staff on existing MIS capabilities and features and 

management reports and tools for tracking and monitoring 

performance. 

  Completed 

10/31/2005 

Executive Director; Admin 

Asst. 

9.2 Position PHA to conduct business electronically. 9/30/05 Enhanced 

Performance 

and 

Compliance 

7/31/05 Executive Director; Admin 

Asst. 

A. Obtain financial software package compatible with HDS 

and HUD requirements.  Train staff on use of software. 

 Completed 7/31/2005  

 


