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PHA Plan
Agency ldentification

PHA Name: LAKE CHARLESHOUSING AUTHORITY
PHA Number: LAO0O4

PHA Fiscal Year Beginning: (10/01/05)

Public Accessto Information

Infor mation regarding any activities outlined in this plan can be obtained by contacting: (select all
that apply)

XMain administrative office of the PHA

XPHA development management offices

XPHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select al that apply)
X Main administrative office of the PHA

X PHA development management offices

] PHA local offices

X Main administrative office of the local government

Main administrative office of the County government

Main administrative office of the State government

Public library

PHA website

Other (list below)

L0000

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business office of the PHA

] PHA development management offices

] Other (list below)
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5-YEAR PLAN
PHA FiscaL YEARS 2005 - 2009
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’s jurisdiction. (select one of the choices below)

] The mission of the PHA is the same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a suitable
living environment free from discrimination.

X ThePHA’smissionis: (state mission here)

“Providing safe, decent, affordable housing to low income families’
The Lake Charles Housing Authority is committed to excellence in providing quality housing in an
environment which will ensure all residents opportunity, access to resources and the expectation that
our communities will be safe, decent and affordable place to live and enable them to realize their
potential.

To achieve this mission the Lake Charles Housing Authority will continue to recognize our residents
as our ultimate client; We will improve authority management and service delivery efforts through
effective and efficient authority staff and seek problem solving partnerships with residents,
community and government leadership. We will apply limited authority resources to the effective
and efficient management and operation of Public Housing programs.

The LCHA will accomplish its mission ideals through its goals and objectives such as providing safe,
decent, affordable housing to low income families in our community and ensuring equal opportunity
in housing for all applicants. We will promote self-sufficiency and asset development of financially
disadvantaged families and individuals. And also improve community quality of life and economic
vitality; we will increase resident participation through our resident advisory council. And last but
not least, to provide timely response to resident request for maintenance problems.

B. Goals
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The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

PHA Strategic Goal: Increasetheavailability of decent, safe, and affor dable housing.

X

PHA Goal: Expand the supply of assisted housing
Objectives:

X X X X X

Apply for additional rental vouchers:

Reduce public housing vacancies:

Leverage private or other public funds to create additional housing opportunities:
Acquire or build units or developments

Other (list below)

The LCHA through its Management Program has acquired 119 Unitswhich we

own and manage under Section 8 Guidelines.

X

PHA Goal: Improve the quality of assisted housing

Objectives:

X Improve public housing management: (PHAS score) 92

X Improve voucher management: (SEMAP score) 82

X Increase customer satisfaction:

X Concentrate on efforts to improve specific management functions: (list; e.g.,

|:|>< ><|:|><

public housing finance; voucher unit inspections)
Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:

Provide replacement vouchers:  When available
Other: (list below)

PHA Goal: Increase assisted housing choices
Objectives:

|:|><|:|><><><><><

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment

Objectives:

X Implement measures to deconcentrate poverty by bringing higher income public housing
households into lower income devel opments:

X Implement measures to promote income mixing in public housing by assuring access for
lower income familiesinto higher income devel opments:

X Implement public housing security improvements:
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X

[

Designate developments or buildings for particular resident groups (elderly, persons with
disabilities)
Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted households
Objectives:
X Increase the number and percentage of employed personsin assisted families:
X Provide or attract supportive services to improve assistance recipients employability:
X Provide or attract supportive services to increase independence for the elderly or families
with disabilities.
] Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing regardless of race,
color, religion national origin, sex, familial status, and disability:

X Undertake affirmative measures to provide a suitable living environment for families
living in assisted housing, regardless of race, color, religion national origin, sex, familial
status, and disability:

X Undertake affirmative measures to ensure accessible housing to persons with all varieties
of disabilities regardless of unit size required:

X Other: (list below)

Other PHA Goalsand Objectives: (list below)
Lake CharlesHousing Authority Goals and Objectives:

ow>

Provide decent, safe and affordable housing in our Developments
Ensure equal opportunity in housing for all people.
Promote self-sufficiency and asset development of financially disadvantaged families and

individuals.

—Iemmo

I mprove community quality of life and economic vitality

Increaseresident participation through our Resident Advisory Council.

Provide timely responseto residentsrequest for maintenance problems

Strive to have a 10 day turnover time on vacated units.

To continueto enforce our “One Strike” policiesfor residents and applicants.

Improve and/or maintain our financial stability through aggressive rent collections and

improved reserve position.

[l Y

To meet rental needs of larger families
Toimproveliving conditions of our residents by moder nization/rehab of all LCHA Units.
To be cognizant of preferencesin Policy stated by LCHA

5Year Plan Page3
form HUD 50075 (03/2003)



Annual PHA Plan
PHA Fiscal Year 2006
[24 CFR Part 903.7]

i_. Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

] Standard Plan

Streamlined Plan:
X High Performing PHA
] Small Agency (<250 Public Housing Units)
Ol Administering Section 8 Only

] Troubled Agency Plan

1. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

The Lake Charles Housing Authority is a medium sized Authority managing 833 Units of Low Income Public
Housing at 11 scattered sites within the city limits of the City of Lake Charles, approximately 1600 Voucher
units; 198 Section 2210 Units at an Elderly High Rise, Chateau du Lac; and 119 units owned and managed by
the LCHA under Section 8 Guidelines, and is a High Performer. We recently took over management of 20
Handicapped Units of Section 211 located in South Lake Charles. We serve lower income citizens from all
partswithin the corporate lines of the city of Lake Charles. The policiesand funding prioritiesfor the next five
years will enable the LCHA to maintain its HUD recognized exemplary level of performance. Capital
investment over the next five years will bring scattered site properties and existing elderly communities into
like-new condition, while adding amenities that will guarantee marketability into the next two decades. At the
same time the LCHA will complete an expansion project and housing resour ces that will bring our sitesto the
most modern units in our area. To meet the rental needs of larger families the LCHA has adopted payment
standards higher than the HUD standard Fair Market Rents. The LCHA will work to encourage private
development or undertake acquisition of additional scattered site properties to meet the rental needs of lower
income families. We are located in Calcasieu Parish, City of Lake Charles, State of Louisiana. The LCHA
through its Mission Statement insures all residents the opportunity to access resources for improving their
quality of lifein a safe, decent, affordable, drug free place to live and realize their potential. Our residentsare
afforded the opportunity to participate in the Family Self-Sufficiency Program. We offer on-going training and
adult education for our residents as well as our employees. We have in Place a Deconcentration Policy to
ensur e deconcentration of poverty and promote integration in Public Housing. The LCHA serveslower income
citizens from within the city limits of the City of Lake Charles. Theimproved policies and funding prioritiesfor
the next five yearswill enablethe LCHA to maintain its HUD recognized exemplary level of performance.

The LCHA has an extensive waiting list, which means that some applicants have approximately an 18 month to
2 year wait for housing. The LCHA through its Management Program has made available to applicants, 119
additional units. The LCHA has approved a Deconcentration Policy and will utilize Local Preferences to
attract and encourage applicants that can qualify for public housing. The LCHA Board of Commissioners has
determined that its housing strategy complies with the State of L ouisiana’s Consolidated Plan.

The LCHA has updated its Admissions and Continued Occupancy Policy, Dwelling L ease and Grievance Policy
to comply with all QHWRA requirements. The LCHA has established a minimum rent of $50 and a ceiling rent
compatibleto Fair Market Rents (FMR) to determine dollar values.
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The LCHA has conducted a physical needs assessment of its Developments to determine its moder nization
requirements and has developed an Annual and Five Year Plan to addressitsimprovements.

The LCHA has no plans to demolish or dispose of any of its properties. The LCHA has a Cooperative
Agreement with the City of Lake Charles Law Enforcement Agencies to develop safety and crime prevention
that meetsor exceedsthe needs of itsresidents.

TheLCHA hasin place a Pet Policy that allowsitsresidentsto own petsif they follow a certain set of rules.

The LCHA requiresall applicantswho fail the Criminal History Report for admission to Public Housing, wait a
period of five (5) yearsbeforethey can reapply.

The LCHA has certified that it has and will continue to adhere to all Civil Rights requirements and will
affirmatively further fair housing in addition, the LCHA hasincluded a copy of its most recent fiscal year audit
reportsaspart of the documentation made available for public review during the 45 days prior to submission of
the LCHA’s Agency Plan to HUD.

Because the LCHA isa PHM AP High-Performer, it was not required to respond to the following Annual Plan
components:

Operations and M anagement
Grievances Procedures
Designation of Public Housing
Conversion of Public Housing
Homeowner ship

Community service

Asset M anagement

/9S. Ben Taylor, Jr., Executive Director ; L ake Charles Housing Authority
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(24 CFR Part 903.7 9 (r)

Provide a table of contends for the Annual Plan, inchading attchments and a list of sopporting documents

available for public inspeciion
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Optional Attachments:
X PHA Management Organizational Chart

LAKE CHARLES HOUSING AUTHORITY L
CIECCANTAL TN AT, CTTAIET
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X FY 2005 Capital Fund Program 5 Y ear Action Plan
CAPITAL FUND PROGRAM TABLESSTART HERE
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Advisory Board or Boards (must be attached if not included in PHA Plan text)
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Supporting Documents Available for Review
I ndicate which documents are available for public review by placing a mark in the “ Applicable & On Display” column
in the appropriate rows. All listed documents must be on display if applicable to the program activities conducted by

the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations
X State/L ocal Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA'’s involvement.
X Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
Xcheck hereif included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
Xcheck hereif included in the public housing
A & O Policy
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

X Section 8 rent determination (payment standard) policies Annual Plan: Rent

Xcheck hereif included in Section 8 Administrative
Plan

Determination

X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annua Plan: Grievance
X check hereif included in the public housing Procedures
A & O Policy

X Section 8 informal review and hearing procedures Annual Plan: Grievance
X check hereif included in Section 8 Procedures
Administrative Plan

X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annua Plan: Capital Needs
any active CIAP grant

X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any

other approved proposal for development of public housing

Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition

Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing

X Approved or submitted assessments of reasonable Annua Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

X Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership

X Policies governing any Section 8 Homeownership program | Annual Plan:

X check hereif included in the Section 8 Homeownership
Administrative Plan

X Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Self-Sufficiency

X FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community

Service & Self-Sufficiency

X Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency

X The most recent Public Housing Drug Elimination Program Annua Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)

X The most recent fiscal year audit of the PHA conducted Annua Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

response to any findings

S.C. 1437c(h)), the results of that audit and the PHA's

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)

(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table. In
the “Overall” Needs column, provide the estimated number of renter families that have housing needs. For the
remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with 1
being “no impact” and 5 being “severeimpact.” Use N/A to indicate that no information is available upon which the

PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Family Type Overa Affor Suppl Qualit Acces Size Loca
Il d- y y s tion
ability ibility

Income <= 30% of
AMI

Income >30% but
<=50% of AMI

Income >50% but

<80% of AMI

Elderly 31
Families with 104
Disabilities

Race/Ethnicity 113
Race/Ethnicity 577
Race/Ethnicity 1
Race/Ethnicity 1

What sources of information did the PHA use to conduct this analysis? (Check all that apply; al materials must be

made available for public inspection.)

X

Consolidated Plan of the Jurisdiction/s 2005

American Housing Survey data
Indicate year:
Other housing market study
Indicate year: 2004
Other sources: (list and indicate year of information)

> g

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS") dataset
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B. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of PHA-wide
waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional public
housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X Section 8 tenant-based assistance

X Public Housing

X Combined Section 8 and Public Housing

[ 1  Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

As of 2/20/06

# of families

% of total families

Annual Turnover

Waiting list total

652

Extremely low income
<=30% AMI

3

Very low income
(>30% but <=50% AMI)

35

Low income
(>50% but <80% AMI)

Families with children

381

Elderly families

30

Families with
Disabilities

97

Race/ethnicity

Codel-94

Race/ethnicity

Code 2 - 555

Race/ethnicity

Code3-1

Race/ethnicity Code 4 -2

Characteristics by
Bedroom Size (Public
Housing Only)

1BR

2BR

3BR

4BR

5BR

5+ BR

Isthe waiting list closed (select one)? X No X Yes
If yes: Public Housing isopen - Section 8 is closed.
How long has it been closed (# of months)? 18
Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No X Yes
Doesthe PHA permit specific categories of families onto the waiting list, even if generally closed?
X No X Yes

C. Strategy for Addressing Needs
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Provide a brief description of the PHA'’s strategy for addressing the housing needs of familiesin the jurisdiction and on
the waiting list IN THE UPCOM ING YEAR, and the Agency’s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable unitsavailableto the PHA within its current resour ces by:
Select al that apply

X Employ effective maintenance and management policies to minimize the number of public housing units off-
line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance devel opment

Seek replacement of public housing unitslost to the inventory through section 8 replacement housing
resources When available

X X X X

X Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families to
rent throughout the jurisdiction

X Undertake measures to ensure access to affordable housing among families assisted by the PHA, regardless of
unit size required

X Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those outside
of areas of minority and poverty concentration

X Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to increase owner
acceptance of program

X Participate in the Consolidated Plan development process to ensure coordination with broader community
strategies

X Other (list below)

The Hurricanes (Katrina and Rita) and the KDHAP program have leased up al available housing in our Area.,
Therefore the LCHA will strive to increase availability of Units for rent.

Strategy 2: Increasethe number of affordable housing unitsby:
Select al that apply

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation  of mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-based  assistance.

Other: (list below)

|:|><><><

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1: Target available assistance to familiesat or below 30 % of AMI
Select al that apply

X Exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing

X Exceed HUD federal targeting requirements for families at or below 30% of AMI in tenant-based section 8
assistance

X Employ admissions preferences aimed at families with economic hardships

X Adopt rent policiesto support and encourage work

] Other: (list below)
Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AM|
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Select al that apply

X Employ admissions preferences aimed at families who are working
X Adopt rent policiesto support and encourage work

] Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistance to the elderly:
Select al that apply

X Seek designation of public housing for the elderly The Lake Charles Housing Authority has always had
designated housing for elderly and disabled.
X Apply for special-purpose vouchers targeted to the elderly, should they become available

L] Other: (list below)
Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

X Seek designation of public housing for families with disabilities

X Carry out the modifications needed in public housing based on the section 504 Needs Assessment for Public
Housing

X Apply for special-purpose vouchers targeted to families with disabilities, should they become available

X Affirmatively market to local non-profit agencies that assist families with disabilities

] Other: (list below)
Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing needs

Strategy 1: Increase awareness of PHA resour ces among families of races and ethnicitieswith disproportionate
needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing needs
] Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or minority concentration and
assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority concentrations

] Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select al that influenced the PHA’s selection of the strategiesit will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the community

X X X X
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|:|><><><><><

Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to the
PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)
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2_. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing
and tenant-based Section 8 assistance programs administered by the PHA during the Plan year. Note: the table
assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible
purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those funds as one of
the following categories: public housing operations, public housing capital improvements, public housing
safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8 supportive services or
other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2005 grants)

a) Public Housing Operating Fund 1,326,348 PHA Operations

b) Public Housing Capital Fund 3,303,713 PHA Capital Improvmnts.

¢) HOPE VI Revitalization

d) HOPE VI Demolition

€) Annual Contributions for Section 8 7,369,320 Section 8 Tenant Based
Tenant-Based Assistance Assistance Voucher &
Moderate Rehab Programs

f)  Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

0) Resident Opportunity and Self-
Sufficiency Grants

h) Community Development Block Grant

i) HOME
Other Federal Grants (list below)
Shelter Plus Care Grant 419,895 Section 8 Tenant Based
Assistance
2. Prior Year Federal Grants (unobligated
funds only) (list below)
3. Public Housing Dwelling Rental Income | 1,270,576 PHA Operaetions

4. Other income (list below)

4. Non-federal sources (list below)

Total resour ces 13,690,452
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

ADMISSION TO AND CONTINUED OCCUPANCY POLICY OF THE LAKE CHARLES HOUSING
AUTHORITY
(Copy on File)
A. Public Housing
Exemptions: PHASs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)

X When families are within a certain number of being offered a unit: (state number) Eligibility is established at
time of application when aletter is sent to each applicant letting them know if they qualify for assistance.

X When families are within a certain time of being offered a unit: (state time)

] Other: (describe) When applicant is within two weeks of being offered a unit all paperwork isrequired stating
true income and members in household.

b. Which non-income (screening) factors does the PHA use to establish eligibility for admission to public housing
(select al that apply)?

X Criminal or Drug-related activity

X Rental history

X Housekeeping

Ol Other (describe)

c. X Yes[] No: Doesthe PHA request criminal records from local law enforcement agencies for screening
purposes?

d.[] YesX No: Doesthe PHA request criminal records from State law enforcement agencies for screening
purposes?

e.[] Yes X No: Doesthe PHA access FBI criminal records from the FBI for screening purposes? (either directly or
through an NCI C-authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all that apply)
Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

The Lake Charles Housing Authority will start site-based waiting lists per HUD request

><|:||:|><

b. Where may interested persons apply for admission to public housing?

X PHA main administrative office At our Applications Department Office for the time being.
] PHA development site management office

] Other (list below)

c. If the PHA plans to operate one or more site-based waiting lists in the coming year, answer each of the following
questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?4
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2. YesX No: Areany or all of the PHA’s site-based waiting lists new for the upcoming year (that is, they are not
part of a previously-HUD-approved site based waiting list plan)?
If yes, how many lists?

3. Yes[] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site-based waiting lists
(select al that apply)?
X PHA main administrative office
All PHA development management offices
] Management offices at devel opments with site-based waiting lists
] At the development to which they would like to apply
] Other (list below)

(3) Assignment
a. How many vacant unit choices are applicants ordinarily given before they fal to the bottom of or are removed from

the waiting list? (select one)

] One
X Two

] Three or More
b. X Yes[_] No: Isthispolicy consistent across all waiting list types?
c. If answer to bisno, list variations for any other than the primary public housing waiting list/s for the PHA:

(4) Admissions Pr efer ences

a. Income targeting:
X Yes[] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting more than 40% of all new
admissions to public housing to families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list bel ow)
Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

Other: (list below)

DDXDXXX

C. Preferences
1. X Yes No: Hasthe PHA established preferences for admission to public housing (other than date and time of
application)? (If “no” is selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming year? (select all that
apply from either former Federal preferences or other preferences)
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Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

><><><|:| x

Other preferences:. (select below)

X Working families and those unable to work because of age or disability
Veterans and veterans' families
Residents who live and/or work in the jurisdiction
Ol Those enrolled currently in educational, training, or upward mobility programs
Ol Households that contribute to meeting income goal's (broad range of incomes)
Ol Households that contribute to meeting income requirements (targeting)
] Those previously enrolled in educational, training, or upward mobility programs
Ol Victims of reprisals or hate crimes
Ol Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space that represents your
first priority, a“2" in the box representing your second priority, and so on. If you give equal weight to one or more of
these choices (either through an absolute hierarchy or through a point system), place the same number next to each.
That means you can use “1” more than once, “2" more than once, etc.

1 Dateand Time

Former Federal preferences:

2 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence

2 Substandard housing
2 Homelessness
2 High rent burden

Other preferences (select all that apply)

Working families and those unable to work because of age or disability

Veterans and veterans families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

I I

4. Relationship of preferences to income targeting regquirements:
] The PHA applies preferences within income tiers
X Not applicable: the pool of applicant families ensures that the PHA will meet income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules of occupancy of
public housing (select al that apply)
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The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials

Other source (list)

Resident’s Handbook

X X X X

b. How often must residents notify the PHA of changesin family composition? (select all that apply)
X At an annual reexamination and lease renewal

X Any time family composition changes

X At family request for revision depending on reasons

] Other (list)

(6) Deconcentration and |ncome Mixing

a [] YesX No: Did the PHA’s analysis of its family (general occupancy) developments to determine concentrations
of poverty indicate the need for measures to promote deconcentration of poverty or income
mixing?

b. X Yes No: Did the PHA adopt any changes to its admissions policies based on the results of the required analysis
of the need to promote deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
Ol Adoption of site-based waiting lists
If selected, list targeted devel opments below:

X Employing waiting list “skipping” to achieve deconcentration of poverty or income mixing goals at targeted
developments
If selected, list targeted devel opments below:

X Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments below:
LA4-1, Booker T. Washington Courts
LA4-3, Clark Courts
LA4-3A, Jones Manor
LA4-4, Carver Courts
Ol Other (list policies and developments targeted below)

d.[] Yesx No: Did the PHA adopt any changes to other policies based on the results of the required analysis of the
need for deconcentration of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

[ kake

f. Based on the results of the required analysis, in which developments will the PHA make special effortsto attract or
retain higher-income families? (select all that apply)
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Ol Not applicable: results of analysis did not indicate a need for such efforts
X List (any applicable) developments below:
Same as Above
0. Based on the results of the required analysis, in which developments will the PHA make special efforts to assure
access for lower-income families? (select al that apply)
] Not applicable: results of analysis did not indicate a need for such efforts
Ol List (any applicable) developments below:
LA4-1, Booker T. Washington Courts
LA4-4, Carver Courts

DECONCENTRATE POVERTY
AND
PROMOTE INTEGRATION IN PUBLIC HOUSING

It is the Lake Charles Housing Authority’s policy to ensure that all residents are afforded
housing based on their income to ensure that all Developments have mixed income families.
To achievethisgoal, the Housing Authority’s Policy is stated asfollows:

“Application Selection will be based on income targeting of eigible families where either
higher or lower income families are needed as required. Occupancy of not less that 40% of
833 total Units shall be occupied by families whose income at the time of move-in does not
exceed occupied by families whose income at the time of move-in does not exceed 30% of
Calcasieu Parish Median Income as determined by The Department of Housing and Urban
Development. Occupancy of 60% of the 833 Units shall exceed the areas median income.
The Lake Charles Housing Authority will utilize local preferencesto ensurethat familiesare
housed in conjunction with the published policies.

To further ensure that this goal is met the Lake Charles Housing Authority will advertisein
the local media utilizing all local radio stations and the local American Press and the Lake
Charles Housing Authority Bulletin, as well as offering rent incentives to applicants at the
time of application.

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.

Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).
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(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or regulation
More general screening than criminal and drug-related activity (list factors below)

Other (list below)

o>

b. X Yes[] No: Doesthe PHA request criminal records from local law enforcement agencies for screening
purposes?

c.[] YesX No: Doesthe PHA request criminal records from State law enforcement agencies for screening
purposes?

d. ] Yes X No: Doesthe PHA access FBI criminal records from the FBI for screening purposes? (either directly or
through an NCI C-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all that apply)

X Criminal or drug-related activity
X Other (describe below) Rental History, cleanliness of Unit and overall demeanor of family while in residence.

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based assistance waiting list merged?
(select dl that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federa or local program (list below)

L=

b. Where may interested persons apply for admission to section 8 tenant-based assistance? (select al that apply)
X PHA main administrative office
] Other (list below)

(3) Search Time
a. Yes X No: Doesthe PHA give extensions on standard 60-day period to search for a unit?
If yes, state circumstances below:

(4) Admissions Pr efer ences

a. Income targeting

[] YesX No: Doesthe PHA plan to exceed the federal targeting requirements by targeting more than 75% of all new
admissions to the section 8 program to families at or below 30% of median areaincome?
b. Preferences
1.[] YesX No: Hasthe PHA established preferences for admission to section 8 tenant-based assistance? (other than
date and time of application) (if no, skip to subcomponent (5) Special purpose section 8
assistance programs)
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2. Which of the following admission preferences does the PHA planto employ inthe  coming year? (select all that
apply from either former Federal preferences or other preferences)

Former Federal preferences

X Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility, Property
Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

X X X

Other preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

I I I K

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the space that represents
your first priority, a“2” in the box representing your second priority, and so on. |If you give equal weight to one or
more of these  choices (either through an absolute hierarchy or through a point system), place the same
number next to each. That means you can use “1” morethan once, “2” more  than once, etc.

1 Date and Time

Former Federal preferences

2 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility, Property
Disposition)
Victims of domestic violence

2 Substandard housing

2 Homelessness

2 High rent burden

Other preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

OO0 ><doo >

4. Among applicants on the waiting list with equal preference status, how are  applicants selected? (select one)
X Date and time of application
] Drawing (lottery) or other random choice technique
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5. If the PHA plansto employ preferences for “residents who live and/or work in the jurisdiction” (select one)
This preference has previously been reviewed and approved by HUD
X The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferencesto income targeting requirements: (select one)
Ol The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the PHA will meet income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility, selection, and admissionsto
any special-purpose section 8 program administered by the PHA contained? (select all that apply)
X The Section 8 Administrative Plan
X Briefing sessions and written materials
X Other (list below)
Resident’s Handbook

b. How doesthe PHA announce the availability of any special-purpose section 8 programs to the public?
X Through published notices
] Other (list below)

4. PHA Rent Determination Policies

[24 CFR Part 903.7 9 (d)]

According to the Admissionsto and Continued Occupancy of Public Housing Policy of the Lake Charles
Housing Authority

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies
Describe the PHA' s income based rent setting policy/ies for public housing using, including discretionary (that is, not
required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)

X The PHA will not employ any discretionary rent-setting policies for income based rent in public housing.
Income-based rents are set at the higher of 30% of adjusted monthly income, 10% of unadjusted monthly
income, the welfare rent, or minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to sub-component (2))

---Or---

The PHA employs discretionary policies for determining income based rent (If selected, continue to question
b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)

] $0

FY 2005 Annual Plan Page 30
form HUD 50075 (03/2003)



[] $1-$25
X $26-$50

2.[] YesX No: Hasthe PHA adopted any discretionary minimum rent hardship exemption policies?

3. If yesto question 2, list these policies below:

C. Rentsset at less than 30% than adjusted income
1. YesX No: Doesthe PHA plan to charge rents at afixed amount or percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under which these will be used
below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA plan to employ (select all
that apply)
For the earned income of a previously unemployed household member
For increasesin earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:
Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

I 0 o B

e. Ceiling rents
1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income) (select one)
Yesfor all developments

X
Ol Y es but only for some developments
] No

N

For which kinds of developments are ceiling rentsin place? (select al that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

I I

w

Select the space or spaces that best describe how you arrive at ceiling rents (select all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments

|:”:|><><><
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Ol Operating costs plus debt service
] The “rental value” of the unit
Ol Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or family composition to the
PHA such that the changes result in an adjustment to rent? (select all that apply)

] Never

] At family option

X Any time the family experiences an income increase

|:| Any time a family experiences an income increase above a threshold amount or  percentage: (if selected,
specify threshold)

] Other (list below)

g.[] YesX No: Doesthe PHA plan to implement individual savings accounts for residents (ISAs) as an alternative
to the required 12 month disallowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to establish comparability?
(select all that apply.)

X The section 8 rent reasonabl eness study of comparable housing

Ol Survey of rents listed in local newspaper

Ol Survey of similar unassisted units in the neighborhood

Ol Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete sub-
component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA'’ s payment standard? (select the category that best describes your standard)
At or above 90% but below100% of FMR
100% of FMR
] Above 100% but at or below 110% of FMR
X Above 110% of FMR (if HUD approved; describe circumstances below) Requesting approval from HUD to
raise the payment standard to 120% because of Hurricanes Katrina and Rita.

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’s segment of the FMR area

] The PHA has chosen to serve additional families by lowering the payment standard

X Reflects market or submarket

] Other (list below)

c. If the payment standard is higher than FM R, why has the PHA chosen this level ? (select all that apply)
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FMRs are not adequate to ensure success among assisted families in the PHA’ s segment of the FMR area
Reflects market or submarket

To increase housing options for families

Other (list below)

|:|><><><

d. How often are payment standards reevaluated for adequacy? (select one)
Annually

X Other (list below)
When necessary

e. What factors will the PHA consider in its assessment of the adequacy of its payment standard? (select all that
apply)

X Success rates of assisted families

] Rent burdens of assisted families

Ol Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

[] $0
Ol $1-$25
X $26-$50

b. ] YesX No: Hasthe PHA adopted any discretionary minimum rent hardship exemption policies? (if yes, list
below)

5. Oper ations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAS are not required to complete this section. Section 8
only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(select one)
X An organization chart showing the PHA’s management structure and organization is attached.
X A brief description of the management structure and organization of the PHA follows:

SUCCESSION PLAN
The LCHA public housing division is a medium sized authority consisting of 833 public housing
units. The Administrative and Maintenance staff is made up of the Executive Director,
Modernization Coordinator, Administrative Program Analyst, Accounting Manager, three Housing
Project Managers and a Maintenance Superintendent. The above staff with the exception of the
Executive Director act as Department Head' s in the administration of the day to day operations of
this Authority. In the absence of the Executive Director, on a temporary basis each department
head is responsible for their day to day activities. In the case of the permanent absence of the
Executive Director these Department heads would operate the business of the Lake Charles
Housing Authority on a day to day basis, under the direction ob the Board of Commissioners of the
Lake Charles Housing Authority. Who would then follow the guidelines of advertising to employ
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a new Executive Director. They would select one of these persons to act as the Acting Director
and comply with the Regulations that we operate under. The Lake Charles Housing Authority
operates under the Rules of the State Civil Services Department and follows those Rules and
Regulations with regard to hiring and equal opportunity guidelines that they provide.

B. HUD Programs Under PHA M anagement
List Federal programs administered by the PHA, number of families served at the beginning of the upcoming fiscal
year, and expected turnover in each. (Use “NA” to indicate that the PHA does not operate any of the programs
listed below.)

Program Name Unitsor Families Served at | Expected
Year Beginning Turnover

Public Housing 783 Expected increases to be
back to normal within afew
months.

Section 8 Vouchers 1237 Units served very low

Section 8 Certificates Due to Hurricane Rita

Section 8 Mod Rehab 68

Specia Purpose Section 8

Certificates'Vouchers (list

individually)

Public Housing Drug N/A

Elimination Program

(PHDEP)

Management Units 89

Willow Manor 20

Other Federal Programs(list

individually)

Shelter Plus Care 4

C. Management and M aintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks that contain
the Agency’srules, standards, and policies that govern maintenance and management of public housing, including a
description of any measures necessary for the prevention or eradication of pest infestation (which includes cockroach
infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
Public Housing Management Policy is explained in Succession Plan
Public Housing Maintenance Plan isin the LCHA Book of Policies under
Comprehensive Maintenance Plan

(2) Section 8 Management: (list below)
Section 8 Management Policy isin its Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to complete component 6. Section 8-Only
PHAs are exempt from sub-component 6A.

FY 2005 Annual Plan Page 34
form HUD 50075 (03/2003)



A. Public Housing
1.[] YesX No: Hasthe PHA established any written grievance procedures in addition to federal requirements found
at 24 CFR Part 966, Subpart B, for residents of public housing?

If yes, list additionsto federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA grievance process?
(select al that apply)

X PHA main administrative office

X PHA development management offices

Ol Other (list below)

B. Section 8 Tenant-Based Assistance

1. YesX No: Hasthe PHA established informal review procedures for applicants to the Section 8 tenant-based
assistance program and informal hearing procedures for families assisted by the Section 8
tenant-based assistance program in addition to federal requirements found at 24 CFR 982?

If yes, list additionsto federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal review and informal hearing
processes? (select all that apply)

X PHA main administrative office

] Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and may skip to
Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts|, 11, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the
PHA is proposing for the upcoming year to ensure long-term physical and social viability of its public housing
developments. This statement can be completed by using the CFP Annual Statement tables provided in the table
library at the end of the PHA Plan template OR, at the PHA’s option, by completing and attaching a properly updated
HUD-52837.

Select one;

] The Capital Fund Program Annual Statement is provided as an attachment to the PHA Plan at Attachment
(state name) CAPITAL FUND TABLES

-Or-

X The Capital Fund Program Annual Statement is provided below: (if selected, copy the CFP Annual Statement
from the Table Library and insert here)
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(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan template OR
by completing and attaching a properly updated HUD-52834.

a X Yes[] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital Fund? (if no, skip to sub-
component 7B)

b. If yesto question a, select one:

Ol The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the PHA Plan at Attachment
(state name

-Or-

X The Capital Fund Program 5-Year Action Plan is provided below: (if selected, copy the CFP optional 5
Year Action Plan from the TableLibrary and insert here)
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Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:

Summary

PHA Name: Grant Type and Number Federal FY of

LAKE CHARLESHOUSING AUTHORITY Capital Fund Program Grant No: Grant:
LA48P00450102 2002

Replacement Housing Factor Grant No:

[_lOriginal Annual Statement [_|Reserve for Disasters Emergencies

Revised Annual Statement (revision

no: )
X Performance and Evaluation Report for Period Ending: 3/31/06 [_|Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management I mprovements 180,000 180,000 129,542
4 1410 Administration
5 1411 Audit 2,000 2,000 2,000
6 1415 Liquidated Damages
7 1430 Fees and Costs 90,000 90,000 104,841
8 1440 Site Acquisition
9 1450 Site Improvement 80,000 80,000 4,596
10 1460 Dwelling Structures 993,000 993,000 1,028,940
11 1465.1 Dwelling Equipment—
Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve 76,917 76,917 76,917
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs 40,000 40,000 66,306
18 1499 Development Activities
19 1501 Collateralization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 1,461,917 1,461,917 1,413,142
—20)
22 Amount of line 21 Related to LBP
Activities
23 Amount of line 21 Related to Section 504
compliance
24 Amount of line 21 Related to Security —
Soft Costs
25 Amount of Line 21 Related to Security —
Hard Costs
26 Amount of line 21 Related to Energy
Conservation Measures
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Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
LAKE CHARLES HOUSING Capital Fund Program Grant No: 2002
AUTHORITY LA48P00450102
Replacement Housing Factor Grant No:
Development | General Description of Dev. Quantity | Total Estimated Total Actual Cost Status
Number Major Work Categories Acct Cost of
Name/HA- No. Work
Wide
Activities
Origina | Revised Funds Funds
Obligated | Expended
PHA WIDE | Resident Training
Management 1408 180,000 180,000 | 129,542
Improvements
Audit 1411 2,000 2,000 2,000
Fees CostsA& E 1430 90,000 90,000 | 104,841
Replacement Reserve 1490 76,917 76,917 76,917
LA 4-1
Booker T Paint all Exterior Wood | 1460 297,000 297,000 5,697
Washington | & Replace all floor title 92
Cts. Units
LA 4-2
High School | Paint all Exterior Wood | 1460 296,000 96,000 4,420
Park Homes | & Replace al floor title 72
Units
LA 4-4 Replace all interior 1460 400,000 600,000 | 1,018,82
walls w/ sheetrock 88 3
Units
Carver Cts. | Relocation Costs 1495 40,000 40,000 66,306
LA 4-6 Replace Site Sewer 1450 80,000 80,000 4,596
System 80
Units
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Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name: Grant Type and Number Federal FY of
LAKE CHARLESHOUSING Capital Fund Program No: LA48P00450102 Grant: 2002

AUTHORITY

Replacement Housing Factor No:

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date) Target Dates
Activities
Origina Revised | Actua Original Revised | Actual
PHA Wide
LA 4-1 9/30/2004 9/30/2006
LA 4-2 9/30/2004 9/30/2006
LA 4-4 9/30/2004 9/30/2006
LA 4-6 9/30/2004 9/30/2006

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:

Summary
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PHA Name: Grant Type and Number Federal FY of

LAKE CHARLESHOUSING AUTHORITY Capital Fund Program Grant No: Grant:
LA48P00450103 2003
Replacement Housing Factor Grant No:

[lOriginal Annual Statement [_|Reserve for Disasters’ Emergencies Revised Annual Statement (revision
no: )
X Performance and Evaluation Report for Period Ending: 3/31/06 [_]Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management I mprovements 180,000 180,000 7,873
4 1410 Administration
5 1411 Audit 2,000 2,000 0
6 1415 Liquidated Damages
7 1430 Fees and Costs 90,000 90,000 57,970
8 1440 Site Acquisition
9 1450 Site Improvement 114,000 130,772 130,772 33,102
10 1460 Dwelling Structures 763,745 746,973 746,973 504,620
11 1465.1 Dwelling Equipment— 80,000 80,000 58,039
Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collateralization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 1,229,745 1,229,745 661,604
—20)
22 Amount of line 21 Related to LBP
Activities
23 Amount of line 21 Related to Section 504
compliance
24 Amount of line 21 Related to Security —
Soft Costs
25 Amount of Line 21 Related to Security —
Hard Costs
26 Amount of line 21 Related to Energy
Conservation Measures
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Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
LAKE CHARLES HOUSING Capital Fund Program Grant No: 2003
AUTHORITY LA48P00450103
Replacement Housing Factor Grant No:
Development | General Description of Dev. Quantity | Total Estimated Total Actual Cost Status
Number Major Work Acct No. Cost of
Name/HA- Categories Work
Wide
Activities
Origina | Revised Funds Funds
Obligated | Expended
PHA WIDE | Resident Training
Management 1408 833 | 180,000 180,000 7,873
Improvements
Audit 1411 2,000 2,000 -0-
Fees CostsA& E 1430 90,000 90,000 57,970
Dwelling Equip. 1465. 80,000 80,000 58,039
Ran/Refrig 1
LA 4-1
Booker T Site Sidewalks 1450 100 1f 2,000 2,000 538
Washington
Cts.
LA 4-2
High School | Site Sidewalks 1450 100 1f 2,000 2,000 858
Park Homes
LA 4-3A Site Sidewalks 1450 250 1f 5,000 5,000 6,209
Carver Cts
LA4-4A Site off-street parking 1450 88 Units | 80,000 80,000 2,188
Carver Cts.
Install GFI Breakers 1460 88 Units | 120,000 120,000 -0-
LA 4-5 Interior Renovations 1460 150 | 606,745 | 589,97 | 589,973 | 501,046
Lloyd Oaks | toinstall sheetrock Units 3
over delaminating
plywood walls and
tape, float and paint
Water Hydrant System | 1450 16,772 16,772 16,772
LA 4-6 Site Drainage 1450 350 1f | 10,000 10,000 2,920
Golden Arms
LA 4-8 Site Drainage 1450 100 1f 5,000 5,000 3,330
Lloyd Oaks
Add
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Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
LAKE CHARLES HOUSING Capital Fund Program Grant No: 2003
AUTHORITY LA48P00450103
Replacement Housing Factor Grant No:
Development | General Description of Dev. Quantity | Total Estimated Total Actual Cost Status
Number Major Work Acct No. Cost of
Name/HA- Categories Work
Wide
Activities
Origina | Revised Funds Funds
Obligated | Expended
LA 4-9 Exterior Painting 1460 50 Units | 37,000 37,000 3,576
Woodway
Park
LA 4-10 Site Drainage 1450 150 1f 5,000 5,000 -0-
Meadow
Park
La4-13 Site Drainage 1450 250 1f 5,000 5,000 285
Lloyd Oaks
Add 2
Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:
Summary
Annual Statement/Perfor mance and Evaluation Grant Type and Number Federal FY of
Report Capital Fund Program Grant No: Grant:
Capital Fund Program and Capital Fund Program LA48P00450103 2003

Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

LAKE CHARLESHOUSING AUTHORITY

Replacement Housing Factor Grant No:

[lOriginal Annual Statement [_]Reserve for Disasters Emergencies

no: )

Revised Annual Statement (revision

X Performance and Evaluation Report for Period Ending: 3/31/06 [_|Final Performance and Evaluation Report
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Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management | mprovements 180,000 180,000 7,873
4 1410 Administration
5 1411 Audit 2,000 2,000 0
6 1415 Liquidated Damages
7 1430 Fees and Costs 90,000 90,000 57,970
8 1440 Site Acquisition
9 1450 Site Improvement 114,000 130,772 130,772 33,102
10 1460 Dwelling Structures 763,745 746,973 746,973 504,620
11 1465.1 Dwelling Equipment— 80,000 80,000 58,039
Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collateralization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines2 — 1,229,745 1,229,745 661,604
20)
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504
compliance
24 Amount of line 21 Related to Security — Soft
Costs
25 Amount of Line 21 Related to Security —
Hard Costs
26 Amount of line 21 Related to Energy
Conservation Measures
PHA Name: Grant Type and Number Federal FY of Grant:
LAKE CHARLES HOUSING Capital Fund Program Grant No: 2003
AUTHORITY LA48P00450103
Replacement Housing Factor Grant No:
Development General Dev. Acct | Quantity | Total Estimated Total Actual Cost Status
Number Description of No. Cost of
Name/HA- Major Work Work
Wide Categories
Activities
Origina | Revised Funds Funds
Obligated | Expended
PHA WIDE Resident Training
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PHA Name:

Grant Type and Number

Federal FY of Grant:

LAKE CHARLES HOUSING Capital Fund Program Grant No: 2003
AUTHORITY LA48P00450103
Replacement Housing Factor Grant No:
Development General Dev. Acct | Quantity | Total Estimated Total Actual Cost Status
Number Description of No. Cost of
Name/HA- Major Work Work
Wide Categories
Activities
Origina | Revised Funds Funds
Obligated | Expended
Management 1408 833 | 180,000 180,000 7,873
Improvements
Audit 1411 2,000 2,000 -0-
Fees CostsA& E 1430 90,000 90,000 57,970
Dwelling Equip. 1465.1 80,000 80,000 58,039
Ran/Refrig
LA 4-1
Booker T Site Sidewalks 1450 100 1f 2,000 2,000 538
Washington
Cts.
LA 4-2
High School | Site Sidewalks 1450 100 1f 2,000 2,000 858
Park Homes
LA 4-3A Site Sidewalks 1450 250 1f 5,000 5,000 6,209
Carver Cts
LA 4-4A Site off-street 1450 88 Units | 80,000 80,000 2,188
Carver Cts. | parking
1460 88 Units | 120,000 120,000 -0-
Install GFI
Breakers
LA 4-5 Interior 1460 150 | 606,745 | 589,973 589,973 501,046
Lloyd Oaks | Renovationsto Units
install sheetrock
over delaminating
plywood walls and
tape, float and paint
Water Hydrant 1450 16,772 16,772 16,772
System
LA 4-6 Site Drainage 1450 350 1f | 10,000 10,000 2,920
Golden Arms
LA 4-8 Lloyd | Site Drainage 1450 100 1f 5,000 5,000 3,330
Oaks Add
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PHA Name: Grant Type and Number Federal FY of Grant:
LAKE CHARLES HOUSING Capital Fund Program Grant No: 2003
AUTHORITY LA48P00450103
Replacement Housing Factor Grant No:
Development General Dev. Acct | Quantity | Total Estimated Total Actual Cost Status
Number Description of No. Cost of
Name/HA- Major Work Work
Wide Categories
Activities
Origina | Revised Funds Funds
Obligated | Expended
LA 4-9 Exterior Painting 1460 50 Units | 37,000 37,000 3,576
Woodway
Park
LA 4-10 Site Drainage 1450 150 1f 5,000 5,000 -0-
Meadow Park
La4-13 Lloyd | Site Drainage 1450 250 1f 5,000 5,000 285
Oaks Add 2
Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |I:
Summary
PHA Name: Grant Type and Number Federal FY of

LAKE CHARLESHOUSING AUTHORITY

Capital Fund Program Grant No:
LA48P00450203

Replacement Housing Factor Grant No:

Grant:

2" Add

2003 Capital Fund
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[lOriginal Annual Statement [_|Reservefor Disasters/ Emergencies

no:

Revised Annual Statement (revision

X Performance and Evaluation Report for Period Ending: 3/31/06 [_]Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management I mprovements 5,000 5,000 5,000 -0-
4 1410 Administration 1,000 1,000 1,000 70
5 1411 Audit 1,000 1,000 1,000 -0-
6 1415 Liquidated Damages
7 1430 Fees and Costs 10,000 10,000 5,722
8 1440 Site Acquisition
9 1450 Site Improvement 2,000 2,000 2,000 -0-
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—
Nonexpendable
12 1470 Non-dwelling Structures 110,000 100,000 100,000 64,505
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve 126,084 126,084 126,084 126,084
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collateralization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 245,084 245,084 245,084 196,381
2—20)
22 Amount of line 21 Related to LBP
Activities
23 Amount of line 21 Related to Section
504 compliance
24 Amount of line 21 Related to Security —
Soft Costs
25 Amount of Line 21 Related to Security
— Hard Costs
26 Amount of line 21 Related to Energy
Conservation Measures

FY 2005 Annual Plan Page 46

form HUD 50075 (03/2003)




Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
LAKE CHARLESHOUSING Capital Fund Program Grant No: 2003 Capital Fund 2" Add
AUTHORITY LA48P00450203
Replacement Housing Factor Grant No:
Development General Dev. Quantity Total Estimated Total Actual Cost Status
Number Description of Acct Cost of
Name/HA- Major Work No. Work
Wide Categories
Activities
Origina | Revised Funds Funds
Obligated | Expended
PHA WIDE
Staff Technical 1408 5,000 5,000 -0-
training
Sundry Expenses | 1410 1,000 1,000 70
Audit 1411 1,000 1,000 -0-
Fees CostsA&E | 1430 10,000 | 10,000 5,722
Replacement 1490 126,084 | 126,084 126,084
Reserve
LA 4-1
Booker T Site Drainage 1450 2,000 2,000 -0-
Washington
Cts.
LA 44 Parking Canopy 1470 10,000 | 10,000 -0-
Carver Courts | Office
LA 4-5LIoyd | Remodel Office 1470 100,000 | 90,000 64,505
Oaks
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Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule

PHA Name:

LAKE CHARLES HOUSING AUTHORITY

Grant Type and Number

Capital Fund Program No: LA48P00450203
Replacement Housing Factor No:

Development Number All Fund Obligated All Funds Expended
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date
Origina Revised Actual Original Revised Actual
PHA Wide
LA 4-1 9/30/2005 2/12/2008
LA 4-4 9/30/2005 2/12/2008
LA 4-5 9/30/2005 2/12/2008
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:
Summary

PHA Name: Grant Type and Number Federal FY of

LAKE CHARLESHOUSING Capital Fund Program Grant No: LA48P00450104 Grant:

AUTHORITY Replacement Housing Factor Grant No: 2004
CAPITAL
FUND

[ lOriginal Annual Statement [_|Reserve for Disasters' Emergencies Revised Annual Statement (revision
no: )
X Performance and Evaluation Report for Period Ending: 3/31/06 [ _IFinal Performance and Evaluation Report
Line | Summary by Development Total Estimated Cost Total Actual Cost

No. [ Account

Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations
3 1408 Management I mprovements 180,000 75,025 -0-
4 1410 Administration 1,000 1,000 -0-
5 1411 Audit 2,000 2,000 -0-
6 1415 Liquidated Damages
7 1430 Fees and Costs 90,000 -0- -0-
8 1440 Site Acquisition
9 1450 Site Improvement 14,000 -0- -0-
10 1460 Dwelling Structures 874,200 -0- -0-
11 1465.1 Dwelling Equipment— 90,000 -0- -0-

Nonexpendable
12 1470 Non-dwelling Structures 1,000 -0- -0-

13 1475 Non-dwelling Equipment
14 1485 Demolition

15 1490 Replacement Reserve 171,975 171,975 171,975
16 1492 Moving to Work
Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities
19 1501 Collateralization or Debt

Service

20 1502 Contingency

21 Amount of Annual Grant: (sum of 1,424,175 250,00 171,975
lines 2 — 20)

22 Amount of line 21 Related to LBP
Activities

23 Amount of line 21 Related to
Section 504 compliance

24 Amount of line 21 Related to
Security — Soft Costs

25 Amount of Line 21 Related to
Security — Hard Costs

26 Amount of line 21 Related to
Energy Conservation Measures
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Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name:

Grant Type and Number

Federal FY of Grant:

LAKE CHARLESHOUSING Capital Fund Program Grant No: 2004 CAPITAL FUND
AUTHORITY LA48P00450104
Replacement Housing Factor Grant No:
Development General Dev. Acct | Quantity Total Estimated Total Actual Cost Status
Number Description of No. Cost of
Name/HA- Major Work Work
Wide Categories
Activities
Origina | Revised Funds Funds
Obligated | Expended
PHA WIDE | Management 1408 833 180,000 75,025 -0-
Improvements
Resident Training
Sundry ltems 1410 1,000 1,000 -0-
Audit 1411 2,000 2,000 -0-
Fees CostsA& E 1430 90,000 -0- -0-
Dwelling 1465.1 90,000 -0- -0-
Equipment
Ranges &
Refrigerators
Replacement 1490 171,975 171,975 171,975
Reserve
LA 4-1
Booker T Site 1450 2,000 -0- -0-
Washington | Improvements—
Cts. Correct Drainage
LA 4-2
High School | Site 1450 2,000 -0- -0-
Park Homes | Improvements—
Correct Drainage
LA 4-3 Site 1450 2,000 -0- -0-
Clark Courts | Improvements-
Correct Drainage
LA 4-4 Site 1450 2,000 -0- -0-
Carver Courts | Improvements —
Correct Drainage
LA 4-5 Insulate windows | 1470 1,000 -0- -0-
Lloyd Oaks | on
Administration
building
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Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
LAKE CHARLES HOUSING Capital Fund Program Grant No: 2004 CAPITAL FUND
AUTHORITY LA48P00450104
Replacement Housing Factor Grant No:
Development General Dev. Acct | Quantity Total Estimated Total Actual Cost Status
Number Description of No. Cost of
Name/HA- Major Work Work
Wide Categories
Activities
Origina | Revised Funds Funds
Obligated | Expended
LA 4-6 Replace Skylight 1460 7 30,000 -0- -0-
Replace Shingles | 1460 Buildings | 230,000
Paint Exterior 1460 7 80,000
Install Central 1460 Buildings | 240,000
A/C 80 Units
LA 4-8 Site 1450 2,000 -0- -0-
Lloyd Oaks | Improvements—
Add Correct Drainage
LA 4-9 Site 1450 2,000 -0- -0-
Wood Way | Improvements -
Correct Drainage
LA 4-10 Site 1450 2,000 -0- -0-
Meadow Park | Improvements—
Correct Drainage
LA 4-13 Replace Floor 1460 140,000 -0- -0-
Lloyd Oaks | Tile 1460 84,000 -0- -0-
Add 2 Install marblein 1460 70,200 -0- -0-
bathrooms
Install Central
A/IC
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule

PHA Name:

LAKE CHARLES HOUSING

AUTHORITY

Grant Type and Number

Capital Fund Program No: LA48P004501
Replacement Housing Factor No:

Federal FY of Grant:
2004 CAPITAL
FUND

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date) Target Dates
Activities
Origina | Revised | Actual | Origind | Revised | Actua

PHA Wide

LA 4-1 9/30/2007 9/30/2009

LA 4-2 9/30/2007 9/30/2009

LA 4-3 9/30/2007 9/30/2009

LA 4-4 9/30/2007 9/30/2009

LA 4-5 9/30/2007 9/30/2009

LA 4-6 9/30/2007 9/30/2009

LA 4-8 9/30/2007 9/30/2009

LA 4-9 9/30/2007 9/30/2009

LA 4-10 9/30/2007 9/30/2009

LA 4-13 9/30/2007 9/30/2009

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:

Summary
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PHA Name:
LAKE CHARLESHOUSING AUTHORITY

Grant Type and Number

Capital Fund Program Grant No:
LA48P00450105

Replacement Housing Factor Grant No:

Federal FY of
Grant:

2005 CAPITAL
FUND

[lOriginal Annual Statement [_|Reserve for Disasters’ Emergencies

no:

Revised Annual Statement (revision

X Performance and Evaluation Report for Period Ending: 3/31/06 [_]Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management I mprovements 180,000 100,000 -0-
4 1410 Administration 1,000 -0-
5 1411 Audit 2,000 -0-
6 1415 Liquidated Damages
7 1430 Fees and Costs 90,000 -0-
8 1440 Site Acquisition
9 1450 Site Improvement 23,000 -0-
10 1460 Dwelling Structures 842,952 -0-
11 1465.1 Dwelling Equipment— 90,000 -0-
Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve 100,000 100,000 100,000
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs 70,000
18 1499 Development Activities
19 1501 Collateralization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 1,398,952 100,000
2-20)
22 Amount of line 21 Related to LBP
Activities
23 Amount of line 21 Related to Section
504 compliance
24 Amount of line 21 Related to Security —
Soft Costs
25 Amount of Line 21 Related to Security —
Hard Costs
26 Amount of line 21 Related to Energy 34,200 -0-
Conservation Measures

FY 2005 Annual Plan Page 53

form HUD 50075 (03/2003)




Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHAame: Grant Type and Number Federal FY of Grant:
LAKE CHARLESHOUSING Capital Fund Program Grant No: 2005 CAPITAL FUND
AUTHORITY LA48P00450105
Replacement Housing Factor Grant No:
Development General Dev. Acct | Quantity Total Estimated Total Actual Cost Status
Number Description of No. Cost of
Name/HA- Major Work Work
Wide Categories
Activities
Origina | Revised Funds Funds
Obligated | Expended
PHA WIDE | Management 1408 10 180,000 100,000 -0-
I mprovements
Resident Training
Sundry ltems 1410 1 1,000 -0-
Audit 1411 1 2,000 -0-
Fees CostsA& E 1430 1 90,000 -0-
Dwelling 1465.1
Equipment 1465 833 90,000
Ranges & Units
Refrigerators
Replacement 1490 833 100,000 100,000 100,000
Reserve Units
LA 4-1
Booker T Site Improvements | 1450 200 LF 3,000 -0-
Washington | — Sidewalks
Cts.
LA 4-2
High School | Site Improvements | 1450 200 LF 3,000 -0-
Park Homes | — Sidewaks
LA 4-3 Site 1450 200 LF 3,000 -0-
(IM) I mprovements-
Carver Courts | Sidewaks
LA 4-4 Site Improvements | 1450 200 LF 3,000 -0-
Carver Courts | — Sidewalks
LA 4-5 Dwelling 1460 50 808,752 -0-
Lloyd Oaks | Structure/ Interior
renovations
LA 4-6 Site Improvements | 1450 200 LF 3,000 -0-
Golden Arms | — Sidewalks
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Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHAame: Grant Type and Number Federal FY of Grant:
LAKE CHARLES HOUSING Capital Fund Program Grant No: 2005 CAPITAL FUND
AUTHORITY LA48P00450105
Replacement Housing Factor Grant No:
Development General Dev. Acct | Quantity Total Estimated Total Actual Cost Status
Number Description of No. Cost of
Name/HA- Major Work Work
Wide Categories
Activities
Origina | Revised Funds Funds
Obligated | Expended
LA 4-8 Site Improvements | 1450 68 Units 2,000 -0-
Lloyd Oaks | — Correct
Add Drainage
LA 4-9 Site Improvements | 1450 50 Units 2,000 -0-
Wood Way | - Correct Drainage
LA 4-10 Site Improvements | 1450 75 Units 2,000 -0-
Meadow Park | — Correct
Drainage
LA 4-13 Site Improvements | 1450 22 Units 2,000 -0-
Lloyd Oaks | — Correct
Add 2 Drainage
LA 4-1 SEAL 1460 92 Units 4,500 -0-
BTWC WINDOWS
LA 4-2 SEAL 1460 72 Units 3,600 -0-
HSPH WINDOWS
LA 4-3 M SEAL 1460 136 6,750 -0-
WINDOWS Units
LA 4-4 CC SEAL 1460 88 Units 4,400 -0-
WINDOWS
LA45 LO RELOCATION 1495.1 50 Units | 70,000 -0-
COST
LA 4-6 GAA | SEAL 1460 80 Units 4,000 -0-
WINDOWS
LA 4-8LO SEAL 1460 68 Units 3,400 -0-
ADD WINDOWS
LA 4-9 WP SEAL 1460 50 Units 2,500 -0-
WINDOWS
LA 4-10MP | SEAL 1460 75 Units 3,750 -0-
WINDOWS
LA 4-13L0O SEAL 1460 22 Units 1,300 -0-
ADD2 WINDOWS
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Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
LAKE CHARLESHOUSING Capital Fund Program No: LA48P00450105 2005 CAPITAL
AUTHORITY Replacement Housing Factor No: FUND
Development Number All Fund Obligated All Funds Expended Reasons for Revised
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date) Target Dates
Activities
Origina | Revised | Actua Origina Revised | Actual
PHA Wide
LA 4-1 8/17/08 8/17/2010
LA 4-2 8/17/08 8/17/2010
LA 4-3 8/17/08 8/17/2010
LA 4-4 8/17/08 8/17/2010
LA 4-5 8/17/08 8/17/2010
LA 4-6 8/17/08 8/17/2010
LA 4-8 8/17/08 8/17/2010
LA 4-9 8/17/08 8/17/2010
LA 4-10 8/17/08 8/17/2010
LA 4-13 8/17/08 8/17/2010

B. HOPE VI and Public Housing Development and Replacement Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI and/or
public housing development or replacement activities not described in the Capital Fund Program Annual Statement.

[] YesX No: a) Hasthe PHA received aHOPE VI revitalization grant? (if no, skip to question c; if yes, provide
responses to question b for each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
Revitalization Plan under devel opment
] Revitalization Plan submitted, pending approval
] Revitalization Plan approved
] Activities pursuant to an approved Revitalization Plan underway

X Yes[] No: c) Doesthe PHA plan to apply for aHOPE VI Revitalization grant in the Plan year?
If yes, list development name/s below:

BOOKER T. WASHINGTON COURTS, LA4-1 AND HIGH SCHOOL PARK LA4-2
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[] YesX yes d) Will the PHA be engaging in any mixed-finance development activities for public housing in the
Plan year?
If yes, list developments or activities below:

The LCHA presently has an application in with the Louisiana Housing Finance Agency for tax credit financing

[] YesX No: €) Will the PHA be conducting any other public housing development or replacement activities not
discussed in the Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demoalition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.[] YesX No: Does the PHA plan to conduct any demolition or disposition activities (pursuant to section
18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity description for each development.)

2. Activity Description
] Yes[] No: Has the PHA provided the activities description information in the optional Public Housing

Asset Management Table? (If “yes’, skip to component 9. If “Nao”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition [ ]

3. Application status (select one)
Approved [ ]
Submitted, pending approval [
Planned application [ |

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
L] Part of the development

[ ] Tota development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

0. Designation of Public Housing for Occupancy by Elderly Families or Familieswith Disabilitiesor Elderly
Families and Families with Disabilities
[24 CFR Part 903.7 9 (i)]
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Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.[ ] YesX No: Has the PHA designated or applied for approval to designate or does the
PHA plan to apply to designate any public housing for occupancy only by
the elderly families or only by families with disabilities, or by elderly
families and families with disabilities or will apply for designation for
occupancy by only elderly families or only families with disabilities, or by
elderly families and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal year?
(If “No”, skip to component 10. If “yes’, complete one activity description
for each development, unless the PHA is eligible to complete a streamlined
submission; PHAs completing streamlined submissions may skip to
component 10.)

2. Activity Description

X Yes[ ] No: Has the PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? If
“yes’, skip to component 10. If “No”, complete the Activity Description
table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly []
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan []
Submitted, pending approval []
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[] New Designation Plan
[] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[] Part of the development

[] Tota development

FY 2005 Annual Plan Page 58
form HUD 50075 (03/2003)



10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996 HUD
Appropriations Act

1.[] YesX No:

2. Activity Description

[] Yes[] No:

Have any of the PHA’ s developments or portions of developments been identified by HUD
or the PHA as covered under section 202 of the HUD FY 1996 HUD Appropriations Act?
(If “No”, skip to component 11; if “yes’, complete one activity description for each
identified development, unless eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component 11.)

Has the PHA provided all required activity description information for this component in
the optional Public Housing Asset Management Table? If “yes’, skip to component 11. If

“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

1la. Development name: Lake Charles Housing Authority
1b. Development (project) number: LA004

2. What is the status of the required assessment?
X Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.X Yes[ ] No: IsaConversion Plan required? (If yes, go to block 4; if no, goto block 5.)

4. Status of Conversion Plan (select the statement that best describes the current status)
X Conversion Plan in development
] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than conversion

(select one)
[ ] Units addressed in a pending or approved demolition application (date submitted or
approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application (date submitted
or approved: )
] Units addressed in a pending or approved HOPE V| Revitalization Plan (date submitted or
approved: )

] Requirements no longer applicable: vacancy rates are less than 10 percent
] Requirements no longer applicable: site now has less than 300 units
[] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937
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N/A

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

N/A

11. Homeowner ship Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)]

A. Public Housing

Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1. X Yes[ ] No:

Does the PHA administer any homeownership programs administered by the
PHA under an approved section 5(h) homeownership program (42 U.S.C.
1437¢(h)), or an approved HOPE | program (42 U.S.C. 1437aaa) or hasthe
PHA applied or plan to apply to administer any homeownership programs
under section 5(h), the HOPE | program, or section 32 of the U.S. Housing
Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to component 11B; if
“yes’, complete one activity description for each applicable program/plan,
unless eligible to complete a streamlined submission due to small PHA or
high performing PHA status. PHAs completing streamlined submissions
may skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No:

Has the PHA provided al required activity description information for this
component in the optional Public Housing Asset Management Table? (If
“yes’, skip to component 12. If “No”, complete the Activity Description
table below.)

Public Housing Homeowner ship Activity Description
(Complete one for each development affected)

la. Development name:

1b. Development (project) number:

[ ] HOPE |
L1 5(h)
] Turnkey Il

2. Federal Program authority:

[] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
] Approved; included in the PHA’s Homeownership Plan/Program
[] Submitted, pending approval
[] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission: (DD/MM/YYYY)

[] Tota development

5. Number of units affected:
6. Coverage of action: (select one)
[] Part of the development
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B. Section 8 Tenant Based Assistance

1.[ ] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24
CFR part 982 ? (If “No”, skip to component 12; if “yes’, describe each
program using the table below (copy and complete questions for each
program identified), unless the PHA is eligible to complete a streamlined
submission due to high performer status. High performing PHAs may
skip to component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number of
participants? (select one)

[ ]  25or fewer participants

[] 26-50 participants

[ ] 51to 100 participants

[]  morethan 100 participants

b. PHA-established digibility criteria

[ ] Yes[ ] No: Will the PHA’ s program have eligibility criteriafor participation in its Section 8
Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: High performing and small PHAs are not required to complete
this component. Section 8-Only PHAS are not required to complete sub-component C.
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housing authoriTty
of the city of lake charles

”Fruﬂ;'f'aiﬁg sﬁfc, decent, Hffﬂ"déhf;ﬂuﬁﬂg to low income familias™ |

Community service has been reinstated under section 12 of the United Seates Housing
Act ol 1937,

The Cammurity Service and Self-sulTiciency reu.:uin:mcnt applies to all adults' residents
in public housing except for those exempted under Section 12 (C) of the act. Public
housing tenants exempt from the Community Service and Self-sufficiency reguirement
are those:

+ Age 62 vears or older

* Blind or disabled {as defined under 216011} or 1614 of the Social Security Act
(42 U.5.C. 416(i)(1) and who certify that because of this disability they are unable to
comply with the service provisions; or primary caretakers of sueh individuals.

* Engaged in work activities as defined in section 407(d) of the Social Security Act
(42 UL5.C. a07(d)), specified below:

Unsubsidized employment;

Subsidized private-sector emplovment;

Subsidized public-sector employment;

Work experience (including work associated with the Refurbishing of

publicly assisted housing) if sufficient private sector employment is not

available;

n-the- jﬁb—tﬁ.iIliIl[.::

Tob-search and job-readiness assistance;

Community service programs;

Vocational educational training {not to execed 12 months with respect to any

individual);

9. Job-skills training directly related to emplovment;

10, Education directly related to employment in case of a recipient whao has pol
received a high school diploma or a certificated of high school equivalency;

11. Satisfactory attendance at secondary school or in a course of study leading to
a certificate of general equivalence, in the case of a recipient who has not
completed secondary schoal or received such a cerlificats; and

12, The provision of childcare services to an individual who is participating in a

COMMURitY service program.

Bl pa

o

The Take Charles Housing Authority has established this Policy for all residents o_f the
LCHA Al residents will be contacted and informed that this Policy will give individual
instructions for all residents affected.
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A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
[ ] YesX No: Has the PHA has entered into a cooperative agreement with the TANF Agency, to

share information and/or target supportive services (as contemplated by section
12(d)(7) of the Housing Act of 1937)7?

If yes, what was the date that agreement was signed? DD/MM/YY
Even though thereis no Agreement with TANF/PHA there is aworking relationship

which has been on going for many years.
2. Other coordination efforts between the PHA and TANF agency (select all that apply)

X
X
X

X X

Client referrals

Information sharing regarding mutual clients (for rent determinations and otherwise)
Coordinate the provision of specific social and self-sufficiency services and programs to
eligible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint administration of other demonstration program
Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the
economic and social self-sufficiency of assisted familiesin the following areas? (select all
that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs for
non-housing programs operated or coordinated by the PHA

Preference/eligibility for public housing homeownership option participation
Preference/eligibility for section 8 homeownership option participation

Other policies (list below)

|| W faRake

b. Economic and Social self-sufficiency programs

X Yes[ ] No: Does the PHA coordinate, promote or provide any programs to enhance
the economic and socia self-sufficiency of residents? (If “yes’,
complete the following table; if “no” skip to sub-component 2, Family
Self Sufficiency Programs. The position of the table may be altered to
facilitate its use. )
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Services and Programs

Program Name & Description Estimated | Allocation Access

(including location, if appropriate) | Size Method (developemt office /
(waiting PHA main office/
list/random other provider name)
selection/specific

criteria/other)

Eligibility

(public housing or
section 8
participants or
both)

Cap Fund job training program Soecific Criteria | Referred to Central Public Housing
By job applicant | Office
Section 8
Section 3
Outreach

(2) Family Self Sufficiency program/s

V.

V1.

VII.

VIII.

IX.

a. Participation Description
FAMILY SELF-SUFFICIENCY PROGRAM
ACTION PLAN

TABLE OF CONTENTS

Introduction

Estimates of Families Participating in the FSS Program
Outreach Effortsand Assurance of Non-Discrimination
Selection of FSS Families

Program I ncentivesto Encourage Participation

Family Self-Sufficiency Activitiesand Supportive Services
Method of I dentification of Family Support Needs
Contract of Participation

FSS Program Participation Completion

Extension of FSS Contract of Participation

FY 2005 Annual Plan Page 65

form HUD 50075 (03/2003)




XI. FSS Program Termination
XI1. Payment or Forfeiture of FSS Escrow Account
X111, Administrative Proceduresfor Informal Hearing
X1V.  Assurance of Non-interference with Rights of Non-participating Families
XV. Additional Information
LCHA Action Plan
1. INTRODUCTION:
A. LCHA History

Since its establishment in 1940 the Lake Charles Housing Authority, hereafter the LCHA, has been
charged with the responsibility of providing low-income families of our community with decent, safe, sanitary
and affordable housing.

In addition to the administration and management of its Public Housing Program that consists of 835
Units, LCHA entered into an Agreement with the U.S. Department of Housing and Urban Development (HUD)
to administer the Section 8 Voucher Program. LCHA executes and Annual Contribution Contract (ACC) to
provide funds to assist low-income families with their rental payments as does the Public Housing Assistance
Program.

The Section 8 Housing Program establishes a three way agreement with the LCHA, the
Participant/Tenant, and the Owner/Landlord of the housing Unit. The roles and responsibilities of LCHA are
defined in the Federal Regulation, the LCHA Administrative Plan and in the legal documents which the parties
executein order to participatein the Section 8 Program.

B. PURPOSE AND GOAL:

The key purposes of the FSS Program are: (1) to promote the development of local strategies
to coordinate the use of Public and Indian Housing Assistance provided through Public Housing with public
and private resources and (2) to enable families who receive assistance under these programs to achieve
economic independence and self-sufficiency

Family Self Sufficiency (FSS) Participation
Program Required Number of Participants | Actual Number of Participants
(start of FY 2005 Estimate) (Asof: DD/IMM/YY)
Public Housing 3 1
Section 8 6
b.[] Yes[] No: If the PHA is not maintaining the minimum program size required by HUD, does the most

recent FSS Action Plan address the steps the PHA plans to take to achieve at least the
minimum program size?
If no, list steps the PHA will take below:

C. Weéelfare Benefit Reductions
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1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing Act of 1937 (relating to
the treatment of income changes resulting from welfare program requirements) by: (select al that apply)

X Adopting appropriate changes to the PHA’ s public housing rent determination policies and train staff to carry
out those policies

X Informing residents of new policy on admission and reexamination

X Actively notifying residents of new policy at times in addition to admission and reexamination.

] Establishing or pursuing a cooperative agreement with all appropriate TANF agencies regarding the exchange

of information and coordination of services
X Establishing a protocol for exchange of information with all appropriate TANF agencies
] Other: (list below)

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and Section 8 Only
PHAs may skip to component 15. High Performing and small PHASs that are participating in PHDEP and are
submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

The Lake Charles Housing Authority will house only one police officer at each Development, rent free at all times as
a deterrent to crime/vandalism in our Developments. As of this date we have only one Development covered: LA4-10,
Meadow Park, Police Officer John Bell lives at 2409 Anita drive. However, the LCHA has on payroll, four off duty
law enforcement officers who patrol all Developments.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select all that apply)

High incidence of violent and/or drug-related crime in some or al of the PHA's developments

High incidence of violent and/or drug-related crime in the areas surrounding or adjacent to the PHA's
developments

Residents fearful for their safety and/or the safety of their children

Observed lower-level crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more devel opments due to perceived and/or actual levels
of violent and/or drug-related crime

] Other (describe below)

X X

><|:|><

2. What information or data did the PHA used to determine the need for PHA actions to improve safety of residents
(select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public housing authority
Analysis of cost trends over time for repair of vandalism and removal of graffiti

Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug programs

Other (describe below)

|:|><><><><><><><

3. Which developments are most affected? (list below)
LA4-1, Booker T. Washington Courts
LA4-2, High School Park
LAA4-3, Clark Courts
LA4-3a Jones Manor
LA4-4, Carver Courts
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LA4-10, Meadow Park

B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto undertakein the next PHA fiscal
year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select al that apply)

X Contracting with outside and/or resident organizations for the provision of crime- and/or drug-prevention
activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

|:|><><><

2. Which developments are most affected? (list below)
LA4-4, Carver Courts

LA4-1, Booker T. Washington Courts

LAA4-5, Lloyd Oaks

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying out crime prevention
measures and activities: (select all that apply)

Police involvement in devel opment, implementation, and/or ongoing evaluation of drug-elimination plan
Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g., community policing office,
officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local 1aw enforcement agency for provision of above-baseline law enforcement
services

] Other activities (list below)

2. Which developments are most affected? (list below)

LA4-1, Booker T. Washington Courts

LA4-4, Carver Courts

LA4-5, Lloyd Oaks

X X X

X X X

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €dligible for FY 2005 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to receipt
of PHDEP funds.

[] YesX No: Isthe PHA eligible to participate in the PHDEP in the fiscal year covered by this PHA Plan?
[] YesX No: Hasthe PHA included the PHDEP Plan for FY 2005 in this PHA Plan?
[] YesX No: ThisPHDEP Plan is an Attachment. (Attachment Filename: )

u4. RESERVED FOR PET POLICY
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LAKE CHARLES HOUSTNG AUTHORITY
ADDENDU M
T
PETL POLICY
{dume, 2000}

To complinnce with Section 55 of the Qnalicy TTnasing and York Respumsibility Act
of 1994, the Lake Chorles Housine Awlhédly cesidenrs shall he permitted te own
and keep cummum bosscliold pers. Animals that ore o wosiliory Ter persvms wilh 3
dlizability are excloded from dhis policy. The owiership of cammnm honsehnld pets

is smbject oo the ulluwing rules 209 Binsigafions:

1. Common bowsehold pels shall be delingd A3 “domestiented onimoks suchous o
i, eal, bivd, vedent, fish or tartle. Commun householdd pets oee defiaed a5
Tadlnma:

Bird: Inglisdes Canary, Parakeet, Tinch and other species 1hail are
normanfly kepd cuged, birds of prey are aol peomidicd.

Fixh: Ln tambs or agquariones. eor b exceed twemey (205 gallons in
eapacity; poisnmnas or dumgersus fish are ool permilied,

Mngs: ol to excel (weniy-Tive poads | 2207} wesght, or fifieen (15}

iches lm helght o foll growith,  Dees must be spaved or
nemtered.  Velerinarian's eeeonensended suggesced  types of
daps are ac followes:

e Chilukaliiia B Cocloer Spaniel
b Tekinese [ Iehstinnd

L Iiinil b B Terrlees

. Schnuuzer

Pit Bull, Ge

nfsz Cats must be spayed or vewlored and be decdawed o0 Bove
aeralchiig [wneEs.

Budents; Hadesis ather rhan hamsters. gevhils. white rats ur mice are
nat consdersd commoen hvnsebold pele. These animals muosd
g kgl in apprapriate eages.

Reptiles: Feplibes officr than rurrles or small lizords such ax chamebeons
are nod ennsadersd commun buwselold peis,

Exdie perat Ar wn time wll the LCILA appruve of exolic pels, such a5
smibes, munhkeya, pATIE PUTA, CR-

[2 CFR Part 03.7 9 (n)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans and Related
Regulations.
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The Lake Charles Housing Authority will abide by all Civil Rights Certification Actions as prescribed by the
following:

Title VI of the Civil Rights Act of 1964

The Fair Housing Act

Section 504 of the Rehabilitation Act of 1993

Titlell of the American with Disabilities Act of 1999

oo oy

In addition to the above we will affirmatively further fair housing practices.

IS Margaret Jacksos /9/S. Bew Taylon, Jr.
M ar gar et Jackson, Chair S. Benjamin Taylor, Jr.
Board of Commissioners Executive Director

Lake CharlesHousing Authority

DATE:_June 22, 2006

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[] Yes[] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437¢c(h))?
(If no, skip to component 17.)

2.[] Yes[] No: Wasthe most recent fiscal audit submitted to HUD?

3.[] Yes[] No: Were there any findings as the result of that audit?

4.[] Yes[] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?
5.1 Yes[] No: Have responses to any unresolved findings been submitted to HUD?

If not, when are they due (state below)?
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e .5, DEPAR TMENT OF HOUSING ANT URBAN DEVEL(
Hl | % NEW ORLEANS FTRL.D OFFICE ——
' I]| 5 HALE BOGGS FEDERAL BUILDING I,':_J'l B P E ]
Mkt 500 POYDRAS STREET, 9" Floor (= [
o NEW ORLEAMS, LA 70L30-3099 I
. L i
waew, i pov | JUL | E
3 I| ]l__-__.
Oifiee of Public Bonsing ) L _h_:: e

—

JuL 0 © 2006

Ben Tavlor, Executive Director
Lake Charles Housing Authority
P. 0. Box 1206

Laks Charles, Louisiana 70642

SUBIECT: Lake Charles Housing Autheority, LA 004
Response to TPA Audit
Fiscal Year Ended (R/30/05

Diear Mr. Taylor:

W are in receipt of your response dated June 28, 2006 in reference 1o the subject audit
repart [or the Lake Charles Housing Authority,

The Corrective Action Plan as noted and submitted to our office identifics the action the
Housing Authority is taking to cure the finding in the audit report, The finding (2005-01) for
Fiscal Year Ended 9/30:/03, is bereby cleared based upon the response submitted.

II' you have any questions or need additional information, please contact Qliver Rose, Pub
Housing Revitalization Specialist, at (304) 589-725].

Singerely,

3 B
Al N
e Cheryl J, Williams

Director
Office of Public Housing



17. PHA Asset M anagement
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHAS are not required to complete this component. High performing
and small PHAs are not required to complete this component.

1.[] Yesx No: Isthe PHA engaging in any activities that will contribute to the long-term asset management of its
public housing stock , including how the Agency will plan for long-term operating, capital
investment, rehabilitation, modernization, disposition, and other needs that have not been
addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
] Not applicable

] Private management

X Development-based accounting

Ol Comprehensive stock assessment

Ol Other: (list below)

3.[] YesX No: Hasthe PHA included descriptions of asset management activities in the optional Public Housing
Asset Management Table?

18. Other Infor mation
[24 CFR Part 903.7 9 ()]
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housing authority
of the city of lake charles

“Fresicien =e, decert, affordzole bousing bo e irccre el

TITLE ¥1. €1%11L BIGHTS ACT OF 1964
14 CFR Part 1

The Lake Charles Housing Awtharity herehy certifies thai it is in
compliance with Title YT of the Clivil Righis Act of %4, CFR Part 1.
which prohilits discriminution on the basis of race, coler or ntisnal
erigin in progroms pnd activities receiving Federal finu ncial assistanee,

4 =X
£

-
ﬂfﬁ/j;ﬁé?ﬂdff{f a-lc

e Ty
L Sl L

M et dApkson, CHair S 'leljlll:flfi?l}""i avior, Jr.
Buenrd of Commigsioners Hsevartive THrector
Bake Charles ging Autlvrily
]'Jnlg:___r'::;;-":_,_,:'Jl_'.i'.:_ LR I
P
- -~

A. Resident Advisory Board Recommendations

1. X Yes[]| No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
Attached at Attachment (File name)
Provided below:

Resident Advisory Council meeting and commentsare on page 6 —11.

[
X
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housing authoriTy
of the city of lake charles

“Frewiding sala, cecant, abbodadie asusiog to o inesre Far ks |
HESTEN T A Y LSRY COUMCLL
LDFEICERS
Adldress

Fresident:z Facldle |avwis ,ll '?"'_:-! ‘.-:"I:"!mi'f:i“:r 5 '-:.-.-'-
i *".'._;:_. e _:IH'%-F«
[Siemalwre) — 7

Chairpersen: LAIB L ed i F1 Jed '-'J'_ :'-.I-'.l k- [ 5
TR R
I":'n.il.'nHLuFe;l

Secrelan Eanina Lovise Mo uBlngh e bl 'Iq hv-.-'f. 'rh"
LTI ]

Trgdgsneies Miary Amn Boach :-;- ~+ "i:"_.hrl ] L -!'-'1 '|r.:|l'

Mcimhers af 1 argc:

[SApaTUTE)

M:z__rit A

b e

l:.-'.lll i E: i
G et ._:;-,..'p, 35—

[SdgnruTe) &

3. Inwhat manner did the PHA address those comments? (select al that apply)
Considered comments, but determined that no changes to the PHA Plan were necessary at thistime.
The PHA changed portions of the PHA Plan in response to comments

X
[

List changes below:
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Ol Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.[] YesX No: Does the PHA meet the exemption criteria provided section 2(b)(2) of the U.S. Housing
Act of 19377 (If no, continue to question 2; if yes, skip to sub-component C.)

2.[] YesX No: Was the resident who serves on the PHA Board elected by the residents? (If yes, continue
to question 3; if no, skip to sub-component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select al that apply)

Candidates were nominated by resident and assisted family organizations

Candidates could be nominated by any adult recipient of PHA assistance
Self-nomination: Candidates registered with the PHA and requested a place on ballot
Other: (describe)

|:|><><><

b. Eligible candidates: (select one)

] Any recipient of PHA assistance

X Any head of household receiving PHA assistance

X Any adult recipient of PHA assistance

X Any adult member of aresident or assisted family organization
] Other (list)

c. Eligible voters: (select all that apply)
X All adult recipients of PHA assistance (public housing and section 8 tenant-based assistance)
] Representatives of all PHA resident and assisted family organizations
X Other (list)
Names areturned in to the Mayor for final appointment by the M ayor

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).
1. Consolidated Plan jurisdiction: City of Lake Charles, Louisiana

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the Consolidated Plan for the
jurisdiction: (select al that apply)

X The PHA has based its statement of needs of families in the jurisdiction on the needs expressed in the
Consolidated Plan/s.

X The PHA has participated in any consultation process organized and offered by the Consolidated Plan agency
in the development of the Consolidated Plan.

X The PHA has consulted with the Consolidated Plan agency during the development of this PHA Plan.

X Activities to be undertaken by the PHA in the coming year are consistent with the initiatives contained in the

Consolidated Plan. (list below)

] Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and commitments:
Certification by the Mayor of the jurisdiction.
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15 Dheperiment of Honzing and Urthan Dievclopnent
Offtee of Public amd Tndian | I_-:'-Eqi,n,t;

Certification by State or Local Official of PHA Plans Consistency with
the Consolidated Plan

L . Bt ook the I,-;",“--_.-,l _.;_"r e Chorles, Lendisicma Cﬂmﬁ-"

that the Five Year and Annual PHA Plan of the _ abe Charfes fousing Aot s

consistent with the Conszolidated Plan of : the O o Lk Chardes, .l'.r.:l.l:'.'."nrl-"_ 'FITE]Jﬂ.I'Ed

pursuant 1o 24 CFR Part 91,

'm’\ L@m =

Signed '“Datad ppropriate Stale or Local Official

Certilication by Slate and Lol Oificial of PILA Plans Consisteney with e Corselidaled Plas o Accompany the U 306075
TR Approsal Mo, 2577-0224

Expares 0R31°2002

(TR
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Standard PHA Plan U5 Department “::}I'F'minﬁ:ulﬁ' |..|r|'.|:lll: T‘ﬂghm
PHA Certifications of Compliance S SR

FIA Certifieations of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the Standard Annual, Standard 3- YeariAnnuof, and
Ntreumlined 5-Year/Annual PHA Plans

Acting am beivadl o the Soard of Caruniniamers of the Pablic Housing Agency $°0A) lisied bedow, ax it Chainman or otfer
cuthonized PHA afficial iCthere 15 ne Board of Commissioners, Topprove the sabmission of the stendord Awmiad,  simoedar
Yeawidwrwal ov __ sreomlined 5-Fearidmiual PIA Flan forthe PHA facal war beginning | hereimafier referred o

Plan ", sl which this document 25 a part and make the Jollowing certifications and agreements with the Department of Housiny
Lirham Dhewvalapament (H UL an conrection with the selorizsion af the Plan and mpleseniation thereal

1. The Plan 15 con=istent with the apphesble comprebensive howsing affordobility sirutepy {or aoy plan incorperating such stra
Ihe _1|:rri.-:-:l1|.'|1|:-11 m which the PLLA 15 located

2. The Plan contanis a cevhheation by the appropriate Sare or local offaals that the Plan s consislent with the spplicable
Couselidated Plan, which melides & cerufication that requires the preparation of an Analysis of Impediments (o Fair Heusing
for the PHA's jurisdicted: and a desesiption of the mamser m which the PHA Plan 1z consislent with the spplicabis Consolidaig
3 The PHA has csfablished a Bezident Advizery Board or Boards, the mambership of which represents the resudenis assasted |
PHA, consulicd with thiz Board or Boards in developing the Flan, and considered the recommendatioas of the Hosnd or Paend
CEFR 903,137, The FHA bas included in the Flan submission a copy of the reconumendations made by the Residend fddvizary 13
Beards and o description of the manner in which the Flan addressce these recommendations.

4 The FILA made the proposed Flan and il information relevant to the public hearing available for public inspection i beasd
before the hearing, pubBzhed a notice that a hearing would be held and conducted a hearing to discuss the Plan arcd meviled pb
commendt. i
5. The PHA will corry oot the Flan m conformity with Title V1 of the Civil Rightz Act of 1964, the Fair Housine Act, section 3
the Behabilitotion Act of 1973, and title 11 of the Americans with Disakilitics Act of 19490
&, The PHA will afTfrmatively Tother Gur housing by exemining iheir progroms or proposed proprans., identfy amy impediiag
Fair hevnsaig choice within these programs, sddress these mpedments m o reasonable (mshion in view of the rezources availa®
work with keeal jurisdsctions o implement any of the pmsdichon’s imibatives o alfimoesbively furiber Gir hoosing that cequire
PHA's invelvement and maintain reeords reflecting these analyaes and actions.

7. Fer PHA Plan that includes & policy for site based waiting lists.

- The PHA repulardy submits required data to HUTVY: MTCE n an acourste, complete and timely manner (a5 specilied in PITTH
982y,

The syslem ¢l site-bosed wailing lists provides for full disclosure o cach applicant in the selection of the develapnent in wh
messnde, mcludimg hasie infermation ohoot avnloble sites; ond an estimade of the period of time the applicant wonld lkely have
ta be admitted o wiils of different s17e8 and types al each sile;

*Acloption of site-based warbmg bl would ool violate any cour] erder o sellement pgreement or be inconsistent with a pendt
cormplant browghl by HUT,

- The FHA shall take rezseaable measwres 1o asswie that such waiting b=l s conseslent wilh allimmatrvely furthenng ir hoosin
*The PHA provides for review ol s sie-based watmg sl pebicy o delermine i6 it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903 70 <X 1)

&. The FHA will comply with the prohibitons agaist discrimination on the basis of age pursint io (he A e Dizeriminntion A
197,

. The FHA will comply with the Architcorural Barriers Act of 198 and 24 CFR Part 41, Pohcies mmad

Frocedures tor the Enforcement of Siandards and Requirements for Accessibility by the Phvaically Hardicagped.

13 The PLLA will comply with the requitements of seciion 3 of the Housing and Urban Development Act af

Pdas, Pmplovinen! Cpperiomiies for Levseor Very-Low lncome Persens, ond with ifs implementing regatation at 24 CFR Pasi
I L. The FHA has subaitted wath te Plan a cerbification with regard 1o a drug free workplace reguoired by 24 CFR Part 24, Sub
12, The PHA haz submitted with the Plan a cemtification with regard to compliaee with resinetions on lebbying required by 24
Fart 7. tegcthoer with disclosure forms if sequired by this Parh, and with restoictions on payments o miloence Federn] Transac
uccordunce with the Byrd Amendment end implementing regulations at 4% CFR Pam 24

Pags 1 of 2 farm HUD-50077 (04
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15 The FHA will conply with acquisition amd relocation requircments of the Tniform Relocations Asdustainee and Real Propest
Acquizition Policies Act of 1970 and implementing regulations ot 4% CFR Part 24 as applicable.
14, The FHA will take appropriste affirmative action to award contracts to minosity and women's bustnesa cuterprises under 2
5. 105 a).
15. The FHA will provide UL o1 the responsible eoily any documentacion thot the Depariment needs 1o cammy ook its revicw 1
the Mationn] Environmentiol Policy Act ond ¢ther relafed puihonties in sccordunce with 24 CFR Part 58,
L&, With respect to public housing the PHA will comply with Davis-Bacon or HUD defermined wage rate requirements woder
12 ol the United States Hoosing Act ol 1937 and the Contracl Work Llours amd Salety Slamadands Aci

T The PEA wall keep recorcds inavcendamce wilh 24 CFR 85 20 and Tpailitele an elective audit (o delarming complionc: with
PrCETHIM T 1rememis
18, The PHA will comply wih the Lead-Hazed Pamnt Posseinng Freventon Act and 24 CFTE Pl 33

19, The PHA wall cosmply with the poleies, gunidelines, sd requiternents of OB Crrenlar Mo, A 57 0Cos Pomeiples for Blele
aid [ndian Tribal Grovernments) and 24 CFE Pare 85 (Admuosistrative Requiremeits for Chrands and Coagperstive Agreemmenis b
Local and Federatly Recognized [ndian Trikal Governments. .
20 The PHA will undertake only activitics and progrems covered by the Plan in & manner consistent with itz Flaw and will auli
covered prant funds only for activitics that are approvable under the regolntions and included o itz Flan.
21 ALl attachments (o the Plon have been and will continues to be available ol oll times ond all leeations that the PHA Flan iz av
Tor public inspeciion. All required supporiing documents hove besn mode svailable for public inspection along with the Flan a3
widhtienal requirements of the pomary business oflice of the PELA erd ot 011 ofher times and locations identitied by the PHA in
FLLA Flan and will conlinue b be misde available ol lenst ol the primary business otTice ef the FHA

.l.unl]:i.L Charlez Housing Authority LAal0s
PHA Name PHA Number/HA Code

Standard PHA Flan for Fiscal Year 20
Standard Five-Year PHA Plan for Fiscal Years 20 - 20 including Annual Plan for FY 20

Streamlined Five-Year PHA Plan for Fiscal Years 20 - 20 including Anaual Plan for FY 20

Thendby sediify that all the infommalion etabed horomm, 2 well re any infonmsbon proviced in the accompanimen] herewrh, is troe med ozourete. Yyarmingz - HL

P falwe tfamme amil  Cenielicn may nssull in ormmanal ml‘q.r:_l-‘i_'a-if P‘TW,UELISC 1001, 1000, LOEE; 20 UL5C, 37, J80
Nama of Authoesd Ditesl Tl
Margaret Jackson Chairman of the Board
Sgratus D
7Y 2~ foz
7 l//«'f’f?g%ﬁgﬁ? f&zm Ob/22 JoC
|£J|I ¢
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Use this section for other information required by HUD:
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DISCLOSURE OF LOBBYING ACTIVITIES Appra
Complele this form 1o disciose lobbying activities pursuant to 21 L.S.C. 13582 U
__{See reverse for public burden disclosure. )
. Type of Federal Action; 2. Status of Federal Action: 3. Report Type:
| |g |2 contract g |a bidieflerapplication T' a. imitial filing
) b. grani | b, Inltial award 4 b malerial change
. cooparaliva sgreamsant c. post-Awand For Material Change Only:
d, laan yaar quarter
e. lnan guarantes date of lasl reparl
1. koan insuransa

4. Mame and Address of Reporting Entity:
[ prima [ subawardac

Tiar . W knous

Eugg“ressluﬂa[ District, i kmawn

5. If Reporting Entity in No. 4 is 8 Subawardes, Entar |
and Address of Prime:

LAKE CHARLES HOUSTMOG ALITHORITY
PO BOX 1206
LAKE CHARLES, LOUISIAMNA TOA02

Congressional District, if fmown:

6. Federal Department/Agency:
.5, DEFT HOUSNG & URBAN DEVELOMENT

7. Federal Program Mame/Description;

CF DA Mumbar, iF applicabie:

B. Federal Actlon Number, f known:

4, Award Amount, If koown;
5

10. a. Name and Address of Lobbying Registrant
i individual, lsst name, firsl name, Wl

b. Individuals Performing Services (including address |
differant from Mo, T0a)
{igst rarma, frst name, M}

11 Irmern napaviad Frough fee im0 aciborad by HEe 31 LS00 mecson
1363, Thice desdotor of Ohbsee adwisc & o rolsd esnoscbebon of bed
ppi which ol s placod by (he me abdrad Whin THE DEORSICEIN Wik Mk
or animwd nin Thie decdern = moeirs poemont o 37 LSC 1537 Ths

wS b 12 e Longr =mlly w-cd =il ba remiiabda dar
Db PHgCCIENL AU pEEn sl S ke G U i deckiog el D
subgact W0 o kel panady ol nok kess thae 40000 ond net maie han 51000000 i
mach mich beiom

Sanatre:  / VEAAAY /”(\a.égﬁ.n_

Print Name: MARGARET JACKSON
Title: CHAIR, BOARD OF COMMISSIONERS
Talephone Ma.: (33714104189

Dale: &

Federal Use Only:

Authanzed for Losal Ry
Stndord Fam LLL H




CERTI FI CATI ON FOR U..S. DEPARTMENT OF HOUSING AND URBAN

DEVELOPMENT

A DRUG FREE WORKPLACE OFFICE OF PUBLIC AND INDIAN HOUSING
. APPENDIX 9
OMB NO. 2577-0044 (EXP.4/30/96)

Public Reporting Burden for this collection of information is estimated to average 0.25 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the
collection of information. Send comments regar ding this burden estimate or any other aspect of this collection of information, including
suggestions for reducing this burden, to the Reports Management Officer, Office of information Policies and Systems U.S. Department of
Housing and Urban Development Washington, D.C. 20410-3600; and to the Office of Management and Budget, Paperwork Reduction
Project (2577-004) Washington DC 20530. Do not send this completed form to either of the above addr esses.
PHA/IHA

LAKE CHARLES HOUSING
AUTHORITY
Program Activity Receiving Federal Grant Funding: (Mark one)
/ 1 Operating Subsidy / / Sec.23 Leased Housing / / Development / /CIAP /x / Other

Operating Subsidy or Section 23 If Development, CIAP, or other
enter the PHA/IHA Fiscal Year Ending date / | enter the Federal Fiscal Year in which / /
in which funds are expeted to be obligated. / / thefundsare expected to bereserved / /

Acting on behalf of the above named PHA/IHA as its Authorized Official, | make the following certifications and agreements to the
Department of Housing and Urban Development (HUD) regar ding the sites listed below:

1. | certify that the above named PHA/IHA will provide a drug-free workplace by:

a. Publishing a Statement notifying employees that the unlawful (1) Abide by the terms of the statement:and

manufacture, distribution, dispensing, possession, or use of a con- (2) Notify the employer of any criminal drug
statute convic-

trolled substance is prohibited in the PHA/IHA workplace and tion for aviolation occurring in the workplace
no later than

specifying the actions that will be taken against employees five days after such conviction:

for violation of such prohibition. E. Notifying the HUD Office within ten days after
receiving

notice under subparagraph d.(2) from an
employee or other-

b. Establishing a drug-free awareness program to inform employ- wisereceiving actual notice of such conviction:
ees about the following:
() Thedangers of drug abusein the workplace. f. Taking one of the following actions within 30
daysreceiving
(2) The PHA/IHA policy of maintaining a drug-free workplace notice under subparagraph d. (2) with respect to
any employee
(3) Any available drug counseling, rehabilitation and employee who is so convicted:
assistance programs; and () Taking appropriate personnel action
against such em-
(4) The penaltiesthat may beimposed upon employees for ployee, up to and including termination; or
drug abuse violations occurring in the workplace. (2) Requiring such employee to participate satisfactorily
drug abuse assistance or rehabilitation program approved in adrug abuse rehabilitation program
c. Making it arequirement that each employee of the PHA/IHA for such purposes by a Federal, State or local
health, law
be given a copy of the statement required by paragraph a: enforcement, or other appropriate agency:
d. Notifying the employee in the statement required by para- g. Making agood faith effort to continue to maintain
adrug- graph a. that as a condition of employment with the PHA/IHA free workplace through implementation

of paragraphsathru

employee will do the following:
2. Sitesfor Work Performance. The PHA/IHA shall list in the space provided below the site(s) for the performance of work
donein

connection with the HUD funding of the program/activity shown above: Place of Performance shall include the street
address, city

county, State and zip code. (If more spaceis needed, attach additional pages(s) the same sizse as this form. Identify each
sheet with the PHA/IHA name and address and the program/activity receiving grant funding).
LA4-1, Booker T. Washington Courts, 468 Chandler Street LA4-6, Golden Arms, 1481 3rd Street
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LA4-2, High School Park, 1700 2nd Street, LA4-8, Lloyd Oaks Addition, Caroline Drive

T_A4—3, Clark Courts,Pear, Rena and Prater Streets LA4-9, Woodway Park, Beaver, Badger, Cougar Streets
T_A4—3a, Jones Manor Kirk, Shattuck and St. Mary Streets LA4-10 , Meadow Park, Anita Drive
T_A4—4, Carver Courts, 1903 Augustus St. LA4-13, Lloyd Oaks Addition 2, West |8th Street
T_A4—5, Lloyd Oaks, 661 Dixy Drive

| hereby certify that all the information stated herein, aswell as any information provided in the accompaniment herewith, is
true and accurate.

WARNING: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil
penalties(I8USC, 100I, 1010, 1012, 31USC37293802)

Name Title & Signature of Authorized PHA/IHA Official & Date.
S. Benjamin Taylor, Jr., Executive Director

X___[S8/S.BenTanylon,in.
Date 6/22/06

Attachments
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