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for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, 
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sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect 
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Privacy Act Notice.  The United States Department of Housing and Urban Development, Federal Housing Administration, is 
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Streamlined Annual PHA Plan  
for Fiscal Year: Beginning April 1, 2006 
PHA Name: Lafayette Housing Authority 
(IN071) 
 
 

 
 

 

Submitted by: 
The Housing Authority of the City of Lafayette 

Edie Pierce-Thomas, Executive Director 
Vida Hoyer, Deputy Director 

Albert Davis, Finance Manager 
Steven Knezovich, Chair of the Board of Commissioners 

 
 
 
 
 
 
 
 
 
 
 
 

NOTE:  This PHA Plan template (HUD-50075-SA) is to be completed in accordance with instructions 
contained in previous Notices PIH 99-33 (HA), 99-51 (HA), 2000-22 (HA), 2000-36 (HA), 2000-43 
(HA), 2001-4 (HA), 2001-26 (HA), 2003-7 (HA), and any related notices HUD may subsequently issue.   
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Streamlined Annual PHA Plan 
Agency Identification 

 
PHA Name:  Lafayette Housing Authority PHA Number:  IN071   

 

PHA Fiscal Year Beginning: (mm/yyyy) 04/2006 
 

PHA Programs Administered: 
Public Housing and Section 8   Section 8 Only Public Housing Only    

Number of public housing units:  Number of S8 units:1099 Number of public housing units:  
Number of S8 units: 

 
PHA Consortia: (check box if submitting a joint PHA Plan and complete table) 

 
Participating PHAs   PHA  

Code 
Program(s) Included in 

the Consortium 
  Programs Not  in 

the Consortium 
# of Units 

Each Program 
     

Participating PHA 1:      
     

Participating PHA 2:     
     

Participating PHA 3:     
     

 
PHA Plan Contact Information:  
Name:  Edie Pierce-Thomas   Phone: 765-771-1300 
TDD:   1-800-743-3333 (Relay Indiana)  Email (if available):  epierce-thomas@housing.lafayette.in.us 

 
Public Access to Information 
Information regarding any activities outlined in this plan can be obtained by contacting: 
(select all that apply) 

 PHA’s main administrative office  PHA’s development management offices 

 
Display Locations For PHA Plans and Supporting Documents 
 
The PHA Plan revised policies or program changes (including attachments) are available for 
public review and inspection.         Yes       No. 
If yes, select all that apply: 

 Main administrative office of the PHA 
 PHA development management offices 
 Main administrative office of the local, county or State  government 
 Public library   PHA website   Other (list below) 

 
PHA Plan Supporting Documents are available for inspection at: (select all that apply) 

 Main business office of the PHA  PHA development management offices 
 Other (list below) 
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Streamlined Annual PHA Plan 
Fiscal Year 2007 
[24 CFR Part 903.12(c)] 

 
Table of Contents 

[24 CFR 903.7(r)] 
Provide a table of contents for the Plan, including applicable additional requirements, and a list of supporting 
documents available for public inspection.  

 
 
A. PHA PLAN COMPONENTS 
 

 1.  Site-Based Waiting List Policies  
903.7(b)(2) Policies on Eligibility, Selection, and Admissions 

 2.  Capital Improvement Needs  
903.7(g) Statement of Capital Improvements Needed 

 3.  Section 8(y) Homeownership  
903.7(k)(1)(i) Statement of Homeownership Programs 

 4.  Project-Based Voucher Programs  
 5.  PHA Statement of Consistency with Consolidated Plan. Complete only if PHA has 

changed any policies, programs, or plan components from its last Annual Plan.  
 6.  Supporting Documents Available for Review  
 7.  Capital Fund Program and Capital Fund Program Replacement Housing Factor, 

Annual Statement/Performance and Evaluation Report  
 8. Capital Fund Program 5-Year Action Plan 

 
B. SEPARATE HARD COPY SUBMISSIONS TO LOCAL HUD FIELD OFFICE  
 
Form HUD-50076, PHA Certifications of Compliance with the PHA Plans and Related Regulations: 
Board Resolution to Accompany the Streamlined Annual Plan identifying policies or programs the PHA 
has revised since submission of its last Annual Plan, and including Civil Rights certifications and 
assurances the changed policies were presented to the Resident Advisory Board for review and comment, 
approved by the PHA governing board, and made available for review and inspection at the PHA’s 
principal office;  

For PHAs Applying for Formula Capital Fund Program (CFP) Grants: 
Form HUD-50070, Certification for a Drug-Free Workplace;  
Form HUD-50071, Certification of Payments to Influence Federal Transactions; and  
Form SF-LLL &SF-LLLa, Disclosure of Lobbying Activities. 
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3.  Section 8 Tenant Based Assistance--Section 8(y) Homeownership Program 
(if applicable) [24 CFR Part 903.12(c), 903.7(k)(1)(i)] 
 
1.    Yes   No:  Does the PHA plan to administer a Section 8 Homeownership program 

pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24 
CFR part 982 ? (If “No”, skip to the next component; if “yes”, complete 
each program description below (copy and complete questions for each 
program identified.) 

 
2.  Program Description: 
 
a.  Size of Program 

  Yes   No:  Will the PHA limit the number of families participating in the Section 8 
homeownership option? 

 
If the answer to the question above was yes, what is the maximum number 
of participants this fiscal year?25 

 
b.  PHA-established eligibility criteria 

  Yes   No:  Will the PHA’s program have eligibility criteria for participation in its 
Section 8 Homeownership Option program in addition to HUD criteria?  
If yes, list criteria: Be on the Section 8 program for at least one year and in good 

standing with the LHA. 

 

c.  What actions will the PHA undertake to implement the program this year (list)? Our program 

has been in existence since 2001. 

 
3.  Capacity of the PHA to Administer a Section 8 Homeownership Program: 
 
The PHA has demonstrated its capacity to administer the program by (select all that apply): 

  Establishing a minimum homeowner downpayment requirement of at least 3 percent of 
purchase price and requiring that at least 1 percent of the purchase price comes from the 
family’s resources. 

  Requiring that financing for purchase of a home under its Section 8 homeownership will 
be provided, insured or guaranteed by the state or Federal government; comply with 
secondary mortgage market underwriting requirements; or comply with generally 
accepted private sector underwriting standards. 

 Partnering with a qualified agency or agencies to administer the program (list name(s) 
and years of experience below): The LHA is working in partnership with Lafayette Neighborhood 

Housing Services, Inc. to provide the housing counseling and second mortgag es for the program.  The first 

household closed in November, 2001, and as of October, 2005 there are seven households who have gone 

through the program.  Lafayette Neighborhood Housing Services, Inc. (LNHS) has been in existence for 22 

years.  LNHS is a member of Neighborhood Reinvestment’s National Campaign for HomeOwnership and 

has offered first mortgage programs since 1991.  In June, 1999, LNHS opened the NeighborWorks 

HomeOwnership Center of Lafayette where they provide “life of the loan” services for first time buyers.  

LNHS is certified to do Full-Cycle Lending by Neighborhood Reinvestment Corporation and is certificed as 

a Community Development Financial Institution (CDFI) by the U.S. Treasure.  LNHS became a HUD 

approved Housing Counseling Agency in 2000. 
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 Demonstrating that it has other relevant experience (list experience below): 
 

 
4.  Use of the Project-Based Voucher Program 
 
Intent to Use Project-Based Assistance 

 
  Yes   No:  Does the PHA plan to “project-base” any tenant-based Section 8 vouchers in 

the coming year?  If the answer is “no,” go to the next component. If yes, answer the following 
questions. 
 

1.   Yes   No:  Are there circumstances indicating that the project basing of the units, 
rather than tenant-basing of the same amount of assistance is an appropriate option? If 
yes, check which circumstances apply: 

 
   low utilization rate for vouchers due to lack of suitable rental units 
   access to neighborhoods outside of high poverty areas 
   other (describe below:) 
 

2. Indicate the number of units and general location of units (e.g. eligible census tracts or 
smaller areas within eligible census tracts):   

 
 

5.  PHA Statement of Consistency with the Consolidated Plan 
[24 CFR Part 903.15] 

For each applicable Consolidated Plan, make the following statement (copy questions as many 
times as necessary) only if the PHA has provided a certification listing program or policy 
changes from its last Annual Plan submission. 
 
1.  Consolidated Plan jurisdiction: (provide name here) Tippecanoe County 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with the 

Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families on its waiting lists on the needs 
expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by the 
Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the development of 
this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with the 
initiatives contained in the Consolidated Plan. (list below) 

♦ Continuation of the Section 8 Housing Choice Voucher program 

♦ Continuation of the Section 8 Homeownership Program 

♦ Implementation of the Tenant Based Rental Assistance program. 
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♦ Implementation of the Life Skills Program to assist families’ in their effort to become 
self-sufficient. 

 
 Other: (list below) 

♦ Security Deposit Micro-loan program for elderly, disabled, and working poor households. 
 
3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions 
and commitments: (describe below) 

The Consolidated Plan lists the following objectives that support the Lafayette Housing 
Authority’s Five Year and Annual Plan: 

♦ Increase homeownership in core neighborhoods 

♦ Increase homeownership by m minorities and Hispanic/Latino families 

♦ Continued and expanded rental assistance for low income renters. 

♦ Homeowner assistance to low to moderate income households combined with homebuyer 
counseling to combat the high incidence of foreclosures. 

♦ Improve assess to programs by minority and Hispanic/Latino households 

♦ Increase assisted rental housing for persons with disabilities 

♦ Code Enforcement activities to ensure safe and decent rental units for substantial 
numbers of persons living in rental housing. 

 
The Consolidated Plan listed the Tenant Based Rental Assistance program as a high priority.  
It also states “Permanent housing is the end goal where all barriers and issues have been 
addressed and the homeless individual or family has become sufficient and are able to be 
housed with or without some financial assistance such as subsidized housing.” To 
accomplish this goal the Plan lists objectives that include: 

♦ Support homeless prevention programs by funding social and supportive services 

♦ Develop and expand outreach, intake, and assessment within existing framework of 
service agencies 

♦ Support inter- agency networking through the Homeless Prevention Network, support 
agency participation  

♦ Create additional transitional housing and permanent housing with support services. 
 

The Consolidated Plan also supports the applicants and participants of the Lafayette Housing 
Authority’s programs via the Anti-Poverty Strategy which includes the following objectives: 

♦ Support affordable child care 

♦ Support affordable health care 

♦ Support family self-sufficiency program 

♦ Support homeless prevention services 

♦ Support the food bank 
Also listed are: 

♦ Provide affordable housing opportunities to house lower income persons and families 

♦ Continue to work with all agencies to identify barriers and issues related to poverty. 
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6.  Supporting Documents Available for Review for Streamlined Annual PHA 
Plans 
PHAs are to indicate which documents are available for public review by placing a mark in the “Applicable 
& On Display” column in the appropriate rows.  All listed documents must be on display if applicable to 
the program activities conducted by the PHA.   
 

List of Supporting Documents Available for Review 

Applicable 
& On 

Display 

Supporting Document Related Plan Component 

 
 
XX 

PHA Certifications of Compliance with the PHA Plans and Related Regulations 

and Board Resolution to Accompany the Standard Annual, Standard Five-Year, 

and Streamlined Five-Year/Annual Plans;  
 

5 Year and Annual Plans 

 
XX 

PHA Certifications of Compliance with the PHA Plans and Related Regulations 

and Board Resolution to Accompany the Streamlined Annual Plan 

Streamlined Annual Plans 

 
XX 

Certification by State or Local Official of PHA Plan Consistency with 

Consolidated Plan. 
5 Year and standard Annual 
Plans 

 
 
XX 
 
 
 
 

Fair Housing Documentation Supporting Fair Housing Certifications:  Records 
reflecting that the PHA has examined its programs or proposed programs, 
identified any impediments to fair housing choice in those programs, addressed 
or is addressing those impediments in a reasonable fashion in view of the 
resources available, and worked or is working with local jurisdictions to 
implement any of the jurisdictions’ initiatives to affirmatively further fair 
housing that require the PHA’s involvement.   

5 Year and Annual Plans 

 
 
XX 

Housing Needs Statement of the Consolidated Plan for the jurisdiction(s) in 
which the PHA is located and any additional backup data to support statement of 
housing needs for families on the PHA’s public housing and Section 8 tenant-
based waiting lists. 

Annual Plan: 
Housing Needs 

 Most recent board-approved operating budget for the public housing program  Annual Plan: 
Financial Resources 

 Public Housing Admissions and (Continued) Occupancy Policy (A&O/ACOP), 
which includes the Tenant Selection and Assignment Plan [TSAP] and the Site-
Based Waiting List Procedure.  

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

 
XX 

Deconcentration Income Analysis Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

 Any policy governing occupancy of Police Officers and Over-Income Tenants in 
Public Housing.  Check here if included in the public housing A&O Policy. 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

 
XX 

Section 8 Administrative Plan 
 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

 Public housing rent determination policies, including the method for setting 
public housing flat rents. 

 Check here if included in the public housing A & O Policy. 

Annual Plan:  Rent 
Determination 

 Schedule of flat rents offered at each public housing development.  
 Check here if included in the public housing A & O Policy. 

Annual Plan:  Rent 
Determination 

 
XX 
 

Section 8 rent determination (payment standard) policies (if included in plan, not 
necessary as a supporting document) and written analysis of Section 8 payment 
standard policies.  Check here if included in Section 8 Administrative Plan.  

Annual Plan:  Rent 
Determination 

 Public housing management and maintenance policy documents, including 
policies for the prevention or eradication of pest infestation (including cockroach 
infestation). 

Annual Plan:  Operations 
and Maintenance 

 Results of latest Public Housing Assessment System (PHAS) Assessment (or 
other applicable assessment). 

Annual Plan: Management 
and Operations 

 Follow-up Plan to Results of the PHAS Resident Satisfaction Survey (if 
necessary) 

Annual Plan: Operations and 
Maintenance and 
Community Service & Self-
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List of Supporting Documents Available for Review 

Applicable 
& On 

Display 

Supporting Document Related Plan Component 

Sufficiency 

 
XX 

Results of latest Section 8 Management Assessment System (SEMAP)  Annual Plan: Management 
and Operations 

 Any policies governing any Section 8 special housing types 

 Check here if included in Section 8 Administrative Plan 
Annual Plan:  Operations 
and Maintenance 

 Public housing grievance procedures  
 Check here if included in the public housing A & O Policy 

Annual Plan: Grievance 
Procedures 

 Section 8 informal review and hearing procedures.  
 Check here if included in Section 8 Administrative Plan. 

Annual Plan:  Grievance 
Procedures 

 The Capital Fund/Comprehensive Grant Program Annual Statement 
/Performance and Evaluation Report for any active grant year. 

Annual Plan:  Capital Needs 

 Most recent CIAP Budget/Progress Report (HUD 52825) for any active CIAP 
grants. 

Annual Plan:  Capital Needs 

 Approved HOPE VI applications or, if more recent, approved or submitted 
HOPE VI Revitalization Plans, or any other approved proposal for development 
of public housing.  

Annual Plan:  Capital Needs 

 Self-evaluation, Needs Assessment and Transition Plan required by regulations 
implementing Section 504 of the Rehabilitation Act and the Americans with 
Disabilities Act.  See PIH Notice 99-52 (HA).  

Annual Plan:  Capital Needs 

 Approved or submitted applications for demolition and/or disposition of public 
housing.  

Annual Plan:  Demolition 
and Disposition 

 Approved or submitted applications for designation of public housing 
(Designated Housing Plans). 

Annual Plan: Designation of 
Public Housing 

 Approved or submitted assessments of reasonable revitalization of public 
housing and approved or submitted conversion plans prepared pursuant to 
section 202 of the 1996 HUD Appropriations Act, Section 22 of the US Housing 
Act of 1937, or Section 33 of the US Housing Act of 1937. 

Annual Plan:  Conversion of 
Public Housing 

 Documentation for required Initial Assessment and any additional information 
required by HUD for Voluntary Conversion. 

Annual Plan: Voluntary 
Conversion of Public 
Housing 

 Approved or submitted public housing homeownership programs/plans.  Annual Plan:  
Homeownership  

 
XX 

Policies governing any Section 8 Homeownership program 
(Section __20_ _of the Section 8 Administrative Plan)  

Annual Plan:  
Homeownership  

 Public Housing Community Service Policy/Programs 
 Check here if included in Public Housing A & O Policy  

Annual Plan: Community 
Service & Self-Sufficiency 

 
XX 

Cooperative agreement between the PHA and the TANF agency and between 
the PHA and local employment and training service agencies. 

Annual Plan:  Community 
Service & Self-Sufficiency 

 
XX 

FSS Action Plan(s) for public housing and/or Section 8. Annual Plan:  Community 
Service & Self-Sufficiency 

 Section 3 documentation required by 24 CFR Part 135, Subpart E for public 
housing.  

Annual Plan:  Community 
Service & Self-Sufficiency 

 Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident services 
grant) grant program reports for public housing.  

Annual Plan:  Community 
Service & Self-Sufficiency 

 Policy on Ownership of Pets in Public Housing Family Developments (as 
required by regulation at 24 CFR Part 960, Subpart G). 

 Check here if included in the public housing A & O Policy. 

Annual Plan:  Pet Policy 

 
XX 

The results of the most recent fiscal year audit of the PHA conducted under the 
Single Audit Act as implemented by OMB Circular A-133, the results of that 
audit and the PHA’s response to any findings.  

Annual Plan:  Annual Audit 

 Other supporting documents (optional) 
(list individually; use as many lines as necessary) 

(specify as needed) 

 Consortium agreement(s) and for Consortium Joint PHA Plans Only:  
Certification that consortium agreement is in compliance with 24 CFR Part 943 
pursuant to an opinion of counsel on file and available for inspection.  

Joint Annual PHA Plan for 
Consortia: Agency 
Identification and Annual 
Management and Operations  



8.  Capital Fund Program Five-Year Action Plan 
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ATTACHMENT B 

Lafayette Housing Authority 

Organizational Chart 
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Executive Director 
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Housing  
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Housing 
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Michelle Stone 

 

Rev. 

12/2005 

KEY: Dashed line indicates supervision 

by Deputy Director in the absence of 

Executive Director 

Inspector 

Kevin 

Sietsma 

Housing 

Specialist 

Mari Perkins 



The Housing Authority of the City of Lafayette administers the Department of Housing 
and Urban Development’s Section 8 Housing Choice Voucher program for the cities of 
Lafayette and West Lafayette. The Housing Authority is required to prepare an Annual 
Plan stating its goals, and objectives.  This plan is available for public review until 3:00 
PM on November 30, 2005 at the offices of the Housing Authority, located at 100 
Executive Drive, Suite J, Lafayette.  Written comments should be addressed to Edie 
Pierce-Thomas, Executive Director at the Lafayette Housing Authority. 
 
The Housing Authority will hold a public hearing regarding the plans on Wednesday, 
November 30, 2005 at 3:30 P.M. at the Lafayette Housing Authority conference room. 
 
 
 
 
 
TO:  Darcy Graham, Legals, J&C 
FROM: Edie Pierce-Thomas 
DATE:  Oct. 11, 2005 
RE:  Legal Ad 
FAX:  420-5223 
PH:  423-5512 
 
Please contact me at 771-1300 before publishing with pricing information.   The last time 
I had an ad placed, we received a governmental rate which lowered our bill substantially.   
I need this published on October 14, 2005 
 
Please bill to:  Lafayette Housing Authority 
  PO Box 6687 
  Lafayette IN 47903-6687 
 
Please send a tear sheet as well. 
 
Thank you!! 
 

 
(Note: Sent by email to J&C at 1:30 on 10/8/2004) 



Lafayette Housing Authority 
100 Executive Drive Suite J 

Lafayette Indiana 47905 

Ph: 765-771- 1300 

Fax: 765-771- 1313 

 

 

October 10, 2005 

 

Dear Participant, 

 

The Lafayette Housing Authority is in the process of reviewing 

and updating its Annual Plan.  This Plan outlines the goals and 

objectives of the Housing Authority.  To make the Plan most 

effective, we would like to get as much participant input as 

possible.  On November 2, 2005 at 3:00 PM in the conference 

room of the Lafayette Housing Authority’s offices a meeting of 

participants will be held to gather your input on the plan.  

 

Please plan on attending this important meeting.  To review the 

Plan before the meeting, you can review it at our office. 

 

Your assistance in this effort is much appreciated. 

 

Sincerely, 

 

 

Edie Pierce-Thomas 

Executive Director 

 

 

 

 
Equal Housing Opportunity 


