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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of San Jose
PHA Number: CA056
PHA Fiscal Year Beginning: (mm/yyyy) 07/06

Public Accessto I nformation

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

XI  Main administrative office of the PHA

[] PHA development management offices

[]  PHA locd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
aoply)

Main adminigrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminigrative office of the County government
Main adminidrative office of the State government
Public library

PHA website http://www.hacsc.org

Other (list below)

< I =<

PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
X Main business office of the PHA

[ ] PHA development management offices

[1  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission

]

The misson of the PHA isthe same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
aauitable living environment free from discrimination.

ThePHA'smissonis
The Mission of the Housing Authority of the City of San Jose isto improve the
lives of low-income families, persons with disabilities and seniorsin Santa Clara

County by providing affordable, high-quality housing.

Our philosophy, goals and professional commitment are dedicated toward
fulfilling this mission.

B. Goals

HUD Strategic Goal: Increasethe availability of decent, safe, and affor dable housing.

X

PHA God: Expand the supply of asssted housing

Objectives:

X Apply for additiond renta vouchers: Successfully compete for the

maximum amount of allocations through all notices of funding availability.

X Reduce public housing vacancies.

X Leverage private or other public fundsto create additional housing
opportunities:

X Acquireor build units or developments:

[1  Other (list below)

PHA God: Improve the qudity of asssted housing

Objectives:

X Improve public housing management: (PHAS score)

X Improve voucher management: (STANDARD) to meet the goals and all
necessary criteria to be a high performer at the end of the fiscal year.

X Increase customer satisfaction: The Housing Authority is always
devel oping ways to improve the processes and procedures of the Section 8
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XOOO X X

program. We have automated and streamlined many of our functionsin
an attempt to make the program work more efficiently for property
owners and their tenants. Information regarding the Housing Authority
can be accessed on the web at www.hacsc.org.
Concentrate on efforts to improve specific management functions:
(lig; eg., public housing finance; voucher unit ingpections)
Renovate or modernize public housing units: See 5 year Action Plan for
Capital Fund
Demolish or digpose of obsolete public housing:
Provide replacement public housing:
Provide replacement vouchers:
Other: (list below)

» Maintain 3 months of operating expenses in cash reserves;

> ldentify appropriate administrative facility expansion plan for staff

and clients;
» Attract and maintain a large pool of highly qualified, diverse staff.

PHA God: Increase assisted housing choices
Objectives:

[]
X

L]
X

XX

X

Provide voucher mobility counsding:

Conduct outreach efforts to potentia voucher landlords. Distribute
publications aimed at owners and landlord such as the recently issued in-
house newdetter (Housing Voice — Owner Edition) and additional
program promotion through our website at www.hacsc.org.

Increase voucher payment standards

Implement voucher homeownership program: The Housing Authority
implemented the Homeownership Programin 2002. The FSS program has
81 graduates who are now homeowners. Of these, there are 7 client
utilizing their housing assistance payment to augment their mortgage and
2 additional clientspending close of their escrow.

Implement public housing or other homeownership programs. The Housing
Authority monitors certain home purchase programs for low to moderate
income personsin certain citiesin the County of Santa Clara. To obtain
additional information regarding these programs, please visit our website
at www.hacsc.org.

Implement public housing Site-based waiting lids:

Convert public housing to vouchers: The Housing Authority of the County
of Santa Clara is planning to apply to HUD for a voluntary conversion of
public housing to project based vouchers.

Other: (list below)
» The Housing Authority will project base up to 20% of allocation in
order to provide a resource of stable and affordable housing unit and
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to increase participation by private ownersin providing affordable
housing.

» TheHousing Authority will establish alimited local preference for the
chronically homeless in the City of San Jose and County of Santa
Clara. The number of set aside voucherswill be contingent upon
monthly lease up and will not exceed the monthly turnover rate and/or
up to 100 vouchers Annually.

» The Housing Authority may establish a wait list priority preference for
families who have been displaced due to a federally declared disaster.
The preference would place these families at the top of the Section 8
Wait list.

HUD Strategic Goal: Improve community quality of life and economic vitality

X

PHA God: Provide an improved living environment
Objectives:

X

X X X

X

Implement measures to deconcentrate poverty by bringing higher income public

housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by assuring

access for lower income familiesinto higher income devel opments.

Implement public housing security improvements: Prioritize Capital

Needs Assessments.

Designate developments or buildings for particular resdent groups (elderly,

persons with disabilities). The Housing Authority will seek designation of

four of its public housing developments as Senior Communities for those

62 years of age and older. No current residents will be required to move.

Other: (list below)

> Participate in Work Force Board Investment activities as a mandatory
partner

» Increase income levels for 30% of clients

» Utilize voucher program for homeownership —there are currently 7
homeowners that utilize housing assistance payments for
homeownership and 2 families that are near their final stepsin
reaching their goalsto becoming homeowners through the voucher
homeowner ship program.

» Seek funding for Aging Services Coordinators to;

Duplicate Lenzen Gardens Independent Living Project by providing
onsite servicesto four of our senior public housing residences in order
to prevent premature institutionalization.
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Assist seniors participating in the Housing Choice Voucher Program
that live in Housing Authority affiliated, tax-credit residences remain
independent by providing services on-site.

HUD Strategic Goal: Promote self-sufficiency and asset development of families and

individuals

X PHA God: Promote sdf-sufficiency and asset development of assisted households
Objectives:

X
X

X X

Increase the number and percentage of employed personsin assisted families:

Refer 100% of unemployed TANF to Cal WORKSand WIA.

Provide or attract supportive services to improve assstance recipients

employability: The Housing Authority serves as a mandated partner for the

Workforce Investment Act. The Housing Authority works with the County

of Santa Clara Housing Collaborative and NOVA WIB and is partner with

CONNECT! —a group of 25 or more agencies and educational institutions

dedicated to workforce and business solutions for Slicon Valley. The

Housing Authority will continue to work closely with the Social Services

Agency/TANF in administering the remaining 1100 vouchers designated

for the Welfare to Work Program.

Provide or attract supportive services to increase independence for the elderly

or families with disabilities

Other: (list below)

» Support the Family Self-Sufficiency Program— In 2001, the FSS
Program was recognized by HUD’ s “ Best Practices Award” and is
being used as a national model. To date, 81 familiesin the FSS
program have realized an increase in their family income and/or have
gone on to graduate from the program while purchasing homes with
their earned escrow monies.

» Expand the number of people assisted by the scholarship fund by
100% - The Housing Authority to date has assisted over 200 students
with scholarships totaling approximately $200,000.00 in award money
given.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X

PHA God: Ensure equa opportunity and affirmatively further fair housing
Objectives:

X

Undertake affirmative measures to ensure access to assisted housing regardless
of race, color, rdigion naiond origin, sex, familid gatus, and disgbility:
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X Undertake affirmative measures to provide a suitable living environment for
familiesliving in asssted housing, regardless of race, color, reigion nationd
origin, sex, familid gatus, and disahility:

X Undertake affirmative messures to ensure ble housing to persons with all
varieties of disabilities regardless of unit Sze required:

XI  Other: (list below)

See Chapter 1, Section F of The Public Housng Admissions and
Continued Occupancy Plan; See Chapter 1, Section G of the
Section 8 Administrative Plan and Chapter 3 of the Property
Management Policies and Procedures Manual

Other PHA Goals and Objectives: (list below)

> Apply for all funding which supports case management for Section 8
tenantsand public housing residents.

» Educate surrounding C.D.B.G. partners about the Housing Authority
homeowner ship program.

» Continueto support Social Services partnershipswith all programs
that assist Public Housing and Section 8 clients on the wait lists.
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Annual PHA Plan

PHA Fiscal Year 2004
[24 CFR Part 903.7]

i. Annual Plan Type:

X Standard Plan

Streamlined Plan:
[] High Performing PHA
[]  Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[] Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

The Housing Authority of the County of Santa Clara’s Executive Summary is provided
as Attachment A.

iii. Annual Plan Table of Contents

Table of Contents
Annual Plan

Housing Authority of the County of Santa Clara Executive Summary

Organizationd Charts

Resolution No. PHA Caertification of Compliance with the PHA Plans and Related

Regulations Board Resolution to Accompany the PHA Plan

D. Sae/lLocd Government Certification of Congstency with the Consolidated Plan

E. Lig of Consolidated Plans for the Jurisdictions of the Housing Authority of the
County of Santa Clara

F. Fisca Year Ending 6/30/2005 Operating Budget for the Housing Authority of the
County of Santa Clara

G. Table of Contents for the Public Housing Admissions and Continued Occupancy
Man

H. Table of Contents for the Section 8 Adminigrative Plan

|. Tableof Contentsfor the Property Management Policies and Procedures Manua

J.  The HUD-Approved Capital Fund/Comprehensive Grant Program Annual
Statement (HUD 52837) for the 2006 Grant Y ear

K. 5Year Action Plan for the Capitd Fund/Comprehensive Grant Program

0w
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L.

Housing Authority of the County of Santa Clara Single Audit Y ear Ended June 30,
2005

M. 1. Procurement Policy for Equipment, Materids and Supplies

XsCApwWITOTUVOZ

2. Procurement Policy for Professona Services

3. Dispostion Policy

4. Protests and Appeds

5. Investment Policy and Guiddines

Housing Needs of Familiesin the Housing Authority’ s Jurisdictions
Programs Administered at the Housing Authority of the County of Santa Clara
Resdent Advisory Board Meetings and Public Comments

Admissions Policy for Deconcentration

Resident Membership of Governing Board

Project Based Assistance

Homeownership Update

Housing Authority of the County of Santa Clara Strategic Plan 2003-2008

. Community Service Requirements for Public Housing Policy

PHA Rent Hardship Policies

Attachments
Required Attachments:
X AdmissonsPolicy for Deconcentration (attachment q)
X FY 2006 Capital Fund Program Annua Statement (attachment j)
[] Most recent board-approved operating budget (Required Attachment for PHAS that
aretroubled or at risk of being designated troubled ONLY))
Optiona Attachments:

X PHA Management Organizational Chart (attachment b)

X FY 2000 Capital Fund Program 5 Y ear Action Plan (attachment k)

[_] Public Housing Drug Elimination Program (PHDEP) Plan

X] Comments of Resident Advi sory Board or Boards (must be attached if not included

in PHA Plan text) (attachment r)

X other (List below, providing each atachment name) Housing Authority of the
County of Santa Clara Single Year Audit— (attachment )

Supporting Documents Available for Review

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&

On Display

X PHA Plan Certifications of Compliance with the PHA Plans 5 Year and Annual Plans

FY 2006 Annual Plan Page 2
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
and Related Regul ations
X State/Local Government Certification of Consistency withthe | 5Year and Annual Plans

Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashionin
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions’
initiativesto affirmatively further fair housing that require the
PHA’s involvement.
X Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al) and any additional backup datato
support statement of housing needsin the jurisdiction
X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Palicies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Palicies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
check hereif included in the public housing
A & O Palicy
N/A Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|:| check hereif included in the public housing
A & OPolicy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
X1 check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations

FY 2006 Annual Plan Page 3
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List of Supporting Documents Available for Review

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA’ s
response to any findings

Applicable Supporting Document Applicable Plan Component
&
On Display
documents, including policies for the prevention or and Maintenance
eradication of pestinfestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
check here if included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annua Plan: Grievance
DX check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) for Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
N/A Approved HOPE VI applications or, if more recent, approved | Annual Plan: Capital Needs
or submitted HOPE VI Revitalization Plans or any other
approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownership program Annual Plan:
[_] check hereif included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Sdlf-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Sdlf-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Sdlf-Sufficiency
N/A The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) sami-annual performance report for any open grant | Crime Prevention
and most recently submitted PHDEP application (PHDEP
Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit

FY 2006 Annual Plan Page 4

form HUD 50075 (03/2003)




List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

Housing needs will be addressed through attrition, application for new funding

and building new affordable housing units.

The Section 8 program has approximately 810 turnovers per year. Public
Housing has approximately 60 turnovers per year.

Over the past 10 year’s the Housing Authority of the County of Santa Clara

has devel oped over 2,800 units of affordable housing. In addition, the

purchase and rehabilitation of available buildings that are suitable for low-

income tenantsisa goal.

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Housing Needs of Familiesin the Jurisdiction
by Family Type (Santa Clara County)

Fanlly Type Overall :t:i];?t;d- Supply Quality :Acc%s Size I(;rc])catl
ability
Income <= 30% | 40,840 5 5 3 N/A 5 3
of AMI
Income>30% | 31,874 5 5 3 N/A 5 3
but <=50% of
AMI
Income>50% | 28,373 5 5 3 N/A 4 3
but <80% of
AMI
Elderly 17,128 5 5 3 NA |2 3
(combined total
based on income
%'s)
Familieswith 55,715 5 5 3 N/A 4 3

FY 2006 Annual Plan Page 5
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Housing Needs of Familiesin the Jurisdiction
by Family Type (Santa Clara County)

Fani|y Type Overall ,:J;‘ifl?)trd- Supply Quality Access Size L ocati
y - on
ability
Disabilities
Other

What sources of information did the PHA use to conduct this analysis? (Check all that apply;
al materids must be made available for public ingpection.)

XI  Consolidated Plan of the Juristiiction/s
Indicate year: 2000-2005
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS')
dataset
American Housing Survey daa
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O 0O 0O KX

B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

Housing Needs of Familieson the Waiting List

Waiting list type: (select one)

X Section 8 tenant-based assistance
[]  PublicHousing
[]  Combined Section 8 and Public Housing
[1 Pudic Housing Site-Based or sub-jurisdictiona waiting list (optiond)

If used, identify which development/sub jurisdiction:

# of families % of totd families Annud Turnover

Waiting list totd 1350 100 862
Extremdy low income
<=30% AMI 1293 96
Vey low income
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Housing Needs of Familieson the Waiting List

(>30% but <=50%
AMI) 57 4

Low income
(>50% but <80%
AMI) 0 0

Families with children
530 39

Elderly families 129 10

Familieswith
Disdhilities 191 14

White 790 59

Black 255 19

Ameican 43 3
Indian/Alaskan

Native
Adan 245 18

Hawaian/Pacific 0 0
Idander

Other 17 1

Characterigtics by
Bedroom Size (Public
Housing Only)

1BR

2BR

3BR

4BR

5BR

5+ BR

Isthe waiting list dlosed (sdlect one)?[_] No X Yes

If yes
How long hasit been closed (# of months)? 180
Doesthe PHA expect to reopen the list in the PHA PIanyeer?D No X Yes
Does the PHA permit specific categories of families onto the waiting ligt, even if
generdlydosed’?& No [ ] Yes

Housing Needs of Familieson the PHA’sWaiting Lists
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Waiting list type: (select one)
Section 8 tenant-based assistance
X Public Housing
[  Combined Section 8 and Public Housing
X Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families # of Seniors

Waiting list total 462 2957

Extremely low income <=30%
AMI

Very low income
(>30% but <=50% AMI)

Low income
(>50% but <80% AMI)

Families with children

Elderly families

Familieswith Disabilities

Race/ethnicity (White) 246 664

Race/ethnicity (Black) 66 62

Race/ethnicity (Al/AN) 36

o

Race/ethnicity (Asian) 126 1848

Race/ethnicity (Hispanic) 265 1352

Not Declared

Characteristicsby Bedroom
Size (Public Housing Only)

1BR 83 2108

2BR 110 18

3BR 260 0

4BR

5BR

OO |k

5+ BR

Isthewaiting list closed (select one)?X] No ] Yes
If yes:
How long hasit been closed (# of months)?
Doesthe PHA expect to reopen thelist in the PHA Plan year’?|:| No [] Yes
Doesthe PHA permit specific categories of families onto the waiting list, even if generally closed?

X No [] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA' s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing
this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations
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Strategy 1. Maximizethe number of affordable units available to the PHA within its

current resources by:
Select all that apply

X Employ effective mantenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing unitslogt to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families asssted
by the PHA, regardless of unit sSze required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure coordination
with broader community strategies

Other (list below) Project base up to 20% of the total allocation for the County

O 0O 00K O OXKKX

X

Strategy 2: Increasethe number of affordable housing units by:
Select dl that apply

X Apply for additional section 8 uniits should they become available
Leverage affordable housing resources in the community through the cregtion  of
mixed - finance housng
X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
[1  Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select all that apply

X Exceed HUD federa targeting requirements for families a or below 30% of AMI in
public housing
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Exceed HUD federd targeting requirements for families a or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

Do X

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select all that apply

X Employ admissons preferences amed a familieswho are working
X Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types. The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

X Seek designation of public housing for the elderly

X Apply for specid-purpose vouchers targeted to the elderly, should they become
avalable

X Other: (list below) Continue to support Socia Services partnerships with all

programs that assst seniorsin public housing and Section 8 clients.

Need: Specific Family Types. Familieswith Disabilities

Strategy 1: Target available assistance to Familieswith Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specid-purpose vouchers targeted to families with disahilities, should they
become available

Affirmatively market to locd non-profit agencies that assst families with disabilities
Other: (list below)

X X X
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Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of racesand

ethnicitieswith disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[1  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsd section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

X Other: (ligt below) Provide ongoing staff training conducted by fair housing
agencies as well as owner education and outreach. Maintain good working
relationships with fair housing groups and task forces. The Housing Authority’s
website refersto HUD’ s link  www.hud.gov/fairhsgl.html.

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select dl that influenced the PHA’ s selection of the strategiesiit
will pursue

Funding condraints

Saffing condraints

Limited availability of stesfor asssted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locad or state government

Results of consultation with residents and the Resident Advisory Board

XOOX X OXXKX
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X Resultsof consultation with advocacy groups

[1  Other: (list below)

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the
Planyear. Note: the table assumesthat Federal public housing or tenant based Section 8 assistance
grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
other funds, indicate the use for those funds as one of the following categories: public housing
operations, public housing capital improvements, public housing saf ety/security, public housing
supportive services, Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:

Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)
a) Public Housing Operating Fund 810,074 949,604
b) Public Housng Capitd Fund 1,046,711 1,010,760
¢) HOPE VI Revitdizaion 0
d) HOPE VI Demalition 0
€) Annud Contributionsfor Section8 | 153,124,595 134,442,568
Tenant-Based Assstance
f)  Public Housng Drug Elimination 0
Program (including any Technicad
Assstance funds)
g Resident Opportunity and Self- 125,000
Sufficiency Grants
h) Community Development Block 0
Grant
i) HOME 0
Other Federd Grants (list below)
Winter Shelter Grant 239,000 264,300
Resident Program 66,583 13,320
2. Section 8 new congtruction 428,855
Section 8 Mod Rehab. 1,135,031
3. Public Housing Dwelling Rental 1,839,403 1,781,995

Income
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
4. Other income (list below)
Rincon Med Service 303,257 322,629
Management Fees 1,465,461 991,466
Developer Fees 915,409 340,036
Billed Services 3,979,513 3,747,307
Other Income 327,870 624,128

4. Non-federal sources (list below)

Cdlifornia Office of Migrant Services 368,891 378,673

County of SantaClara

Citieswithin Santa Clara County ggi”’gio ;355’231
Total resources 165,225,608 146,685,460

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to compl ete subcomponent
3A.

(1) Eligibility

a When does the PHA veify digibility for admisson to public housng? (sdect dl that gpply)
X When families are within a certain number of being offered a unit: (state number)

X When families are within a certain time of being offered a unit: (Based on time and
date interest list form received and entered.)

[]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish digibility for
admission to public housing (sdect dl that apply)?

Crimind or Drug-related activity, disclosed by client

Rentd history

Housekeeping

Other (describe) Screen public records for criminal activity

XIXNXIX
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c.Xl Yes[] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

d.[] YesDX] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e.[ ] Yes XI No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (sdlect
al that goply)

Community-wide list

Sub-juridictiond ligts

Site-based waiting lists

Other (describe)

X

O

. Where may interested persons gpply for admission to public housing?

PHA main adminidretive office

PHA development site management office

Other (list below)

Personsinterested in placing their name on the waiting list are given an
opportunity to complete an interest list form by calling or going to the Housing
Authority’ s main office or any of its housing complexes. A public notice will be
placed in the local newspapers, minority publications, local agencies, the
agency’ s website (www.hacsc.org) and media entities when any public housing
waiting list reopens. Any person asking to be placed on a waiting list for rental
assistance will be given the opportunity to complete an interest list form. When
the formis submitted to the Housing Authority, the family’ s date and time of
application for placement order on that property’ swaiting list is established.

XXX

c. If the PHA plansto operate one or more site-based waiting ligs in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assgnment

1. How many site-based waiting listswill the PHA operate in the coming year? 5

2.[] YesIX] No: Areany or dl of the PHA's site- based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
approved Site based waiting list plan)?

If yes, how many ligs? 0
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3.X Yes[ ] No May families be on more than one lis smultaneocudy
If yes, how many ligs?5

4. Where can interested persons obtain more information about and sign up to be on the
Ste-based waiting lists (select dl that gpply)?

X PHA main administrative office

X All PHA development management offices

X Management offices at developments with site-based waiting lists

X At the development to which they would like to apply

X Other (list below) The Housing Authority’ s website www.hacsc.org
(3) Assignment

a How many vacant unit choices are gpplicants ordinarily given before they fdl to the bottom
of or are removed from the waiting list? (select one)

[] One

[] Two

X Three or More

b.lX Yes[ ] No:Isthis policy congstent across dl waiting list types?

c. If answer to bisno, lig variations for any other than the primary public housing waiting
ligt/s for the PHA:

(4) Admissions Pr efer ences

a Income targeting:

X Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of al new admissons to public housing to
families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigretive reasons determined by the PHA (e.g., to permit modernization
work)

Resdent choice: (state circumstances bel ow)
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[1  Other: (list below)

c. Preferences

1.[] YesIX] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admisson preferences does the PHA plan to employ in the
coming year? (sdlect al that gpply from either former Federd preferences or other
preferences)

Former Federal preferences:
[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[]  Victims of domestic violence

[]  Substandard housing

[] Homelessness

[]  High rent burden (rent is> 50 percent of income)

Other preferences. (select below)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans  families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educationd, training, or upward mohility programs
[] Households that contribute to meeting income godss (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previoudy enrolled in educationd, training, or upward mobility — programs
[]  Victimsof reprisdsor hate crimes

[]  Other preference(s) (list below)

3. If the PHA will employ admissons preferences, please prioritize by placinga“1” inthe
Space that represents your firg priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2" more than once, €tc.

Date and Time
Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessbility, Property Disposition)
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Victims of domegtic violence
Substandard housing
Homelessness

High rent burden

Other preferences (sdect dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Resdents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

N [ O [

4. Rdationship of preferences to income targeting requirements.

[] The PHA gpplies preferences within income tiers

X Not applicable: The pool of applicant families ensures that the PHA will meet
income targeting requirements.

(5) Occupancy

a What reference materids can applicants and residents use to obtain information about the
rules of occupancy of public housing (sdect dl that apply)

The PHA-resdent lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materias

Other source (list)

XXX

b. How often must resdents notify the PHA of changesin family compostion? (sdlect dl

that apply)

At an annua reexamination and lease renewd
Any time family compaosition changes

At family request for revison

Other (ligt)

LOXK
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(6) Deconcentr ation and | ncome Mixing

a X Yes[ ] No: Did the PHA’s andysis of itsfamily (general occupancy) developments
to determine concentrations of poverty indicate the need for measures
to promote deconcentration of poverty or income mixing?

b.[] YesiX] No: Did the PHA adopt any changesto itsadmissions policies based on
the results of the required anadlysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[]  Adoption of site-based waiting lists
If selected, list targeted devel opments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted devel opments
If selected, ligt targeted devel opments bel ow:

[] Employing new admission preferences a targeted developments
If selected, list targeted devel opments below:

[]  Other (list policies and developments targeted below)

d.[] YesIX] No: Didthe PHA adopt any changesto other policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (sdect al that apply)

Additiord affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

[ Ddod

f. Based on the results of the required andlys's, in which developments will the PHA make
specid effortsto attract or retain higher-income families? (sdect dl that apply)

X Not gpplicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:
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g. Basad on the results of the required analys's, in which developments will the PHA make
specid efforts to assure access for lower-income families? (sdect dl that apply)

X Not applicable: results of andysis did not indicate a need for such efforts

[] List (any gpplicable) developments below:

B. Section 8

Exemptions. PHASs that do not administer section 8 are not required to compl ete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (slect dl that apply)
Crimind or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or
regulation

More generd screening than criminal and drug-related activity (list factors below)
Other (list below)

OO OX

b.[X] Yes[ ] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

c.[] YesX] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[] Yes XI No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-authorized
source)

e. Indicate what kinds of information you share with progpective landlords? (select dl that

apply)
Crimind or drug-related activity

[]  Other (describe below)

(2) Waiting Ligt Organization

a With which of the following program waiting ligsis the section 8 tenant- based assistance
waiting list merged? (sdect dl that apply)
None
[]  Federa public housing
[]  Federal moderate rehabilitation
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[]  Federa project-based certificate program
[]  Other federa or loca program (list below)

b. Where may interested persons gpply for admission to section 8 tenant-based assistance?
(select dl that gpply)

[]  PHA main administrative office

X Other (list below) The Housing Authority’ s waiting list status remains closed..

When the list reopens, families may apply on-line or by mail. The Housing Authority

will announce the next opening of the Waiting List in the Public Announcement section

of major newspapers, including San Jose Mercury News and several foreign language

newspapers as well as notifying community service agencies in Santa Clara County.

(3) Search Time

a Xl Yes[_] No: Doesthe PHA give extensons on standard 60-day period to search
for aunit?

A family may submit a written request for an extension of the voucher period
beyond 60 days. All requests for extensions must be received prior to the
expiration date of the voucher. Extensions may be granted at the discretion of
the HA up to a maximum of an additional 60 days primarily for these reasons.

» Extenuating circumstances such as hospitalization or a family
emergency for an extended period of time which as affected the
family’ s ability to find a unit within the initial 60-day period.
Verificationisrequired

» The family was prevented from finding a unit due to disability
accessibility requirements.

(4) Admissions Pr efer ences

a Incometargeting

[ ] YesDX] No: Doesthe PHA plan to exceed the federal targeting reguirements by
targeting more than 75% of dl new admissons to the section 8 program
to families a or below 30% of median areaincome?

b. Preferences

1.X Yes[ ] No: Hasthe PHA established preferences for admission to section 8 tenant-

based assstance? (other than date and time of application) (if no,
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skip to subcomponent (5) Special purpose section 8 assistance
programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect dl that apply from either former Federd preferences or other
preferences)

Former Federa preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

[]  Vidimsof domestic violence

[]  Substandard housing

X Homeessness—

[] High rent burden (rent is > 50 percent of income)

Other preferences (sdect dl that apply)

[]  Working families and those unable to work because of age or disability

[] Veterans and veterans  families

[] Resdents who live and/or work in your jurisdiction

[] Those enralled currently in educationd, training, or upward mobility programs

[] Households that contribute to meeting income godss (broad range of incomes)

[] Households that contribute to meeting income reguirements (targeting)

[] Those previoudy enrolled in educationd, training, or upward mobility programs

[] Victims of reprisals or hate crimes

X Other preference(s) Federal declared disaster

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your fird priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to one or more of these  choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more  than once, etc.

Dateand Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)
Victims of domegtic violence
Substandard housing
1 Homelessness
High rent burden
1 Other — Federa declared disaster
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Other preferences (sdect dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Resdents who live and/or work in your jurisdiction

Those enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

N [ O [

4. Among applicants on the waiting list with equa preference datus, how are  applicants
selected? (select one)

[] Date and time of gpplication

X Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
juridiction” (select one)

[] This preference has previoudy been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Reaionship of preferences to income targeting requirements. (select one)

[] The PHA gpplies preferences within income tiers

X Not goplicable: the poal of gpplicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility,
selection, and admissions to any specia-purpose section 8 program administered by the
PHA contained? (select al that apply)

The Section 8 Adminidrative Plan

Briefing sessons and written materias

Other (list below)

The Housing Authority’ s webste www.hacsc.org

XX
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b. How doesthe PHA announce the availability of any specid- purpose section 8 programs
to the public?

X Through published notices

X Other (list below) The Housing Authority’s website, www.hacsc.org

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to complete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a Useof discretionary policies: (sdlect one)

[] The PHA will not employ any discretionary rent- setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the wdfare rent, or minimum
rent (less HUD mandatory deductions and exclusons). (If selected, skip to sub-
component (2))

___or___

X ThePHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. Wha amount best reflects the PHA’ s minimum rent? (salect one)

[] %0
[]  $1-$25
X $26-$50

2.X] Yes[] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?
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3. If yesto question 2, list these policies below: provided as separate (attachment x)
C. Rents st a less than 30% than adjusted income

1.[] YesX] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optiond) deductions and/or exclusions policies doesthe PHA
plan to employ (sdlect dl that gpply)
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than genera rent- setting policy)
If yes, state amount/s and circumstances below:
Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances below:

[ DOod

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-ederly
families

Other (describe below)

[ Ddod

e. Cailing rents

1. Do you have celing rents? (rents set a aleve lower than 30% of adjusted income)
(select one)

Yesfor al developments
Y es but only for some developments
No

LOX

2. For which kinds of developments are celling rents in place? (select dl that gpply)

For dl developments

For dl genera occupancy developments (not elderly or disabled or elderly only)
For specified generd occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain Size units; e.g., larger bedroom szes

DOOOX
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[1  Other (list below)

3. Sdect the space or spaces that best describe how you arrive at ceiling rents (select dl
that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“renta vaue’ of the unit

Other (list below)

OO OXO

f. Rent re-determinetions:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjusment to  rent? (select
al that aoply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)$40.00 a month.

Other (list below)

[ XOOO

0. ] YesIX] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. In setting the market- based flat rents, what sources of information did the PHA useto
establish comparability? (select dl thet apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in loca newspaper

Survey of smilar unassigted units in the neighborhood

Other (list/describe below)

([
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The Housing Authority of the County of Santa Clara used The Fiscal Year 2003
Fair Market Rents based on the 40™ percentile published by The Department of
Housing and Urban Development.

B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless other wise specified, all questionsin this section apply only to thetenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA'’ s payment standard? (select the category that best describes your
standard)

[1 At orabove 90% but below100% of FMR

[1  100%of FMR

X Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances bel ow)

b. If the payment standard is lower than FMR, why has the PHA sdlected this standard?
(sdect Al that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket
Other (list below)

|

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select
al that goply)

X FMRs are not adequate to ensure success among assisted familiesin the PHA’s

segment of the FMR area

X Reflects market or submarket

X To increase housing options for families

X Other (list below) The Housing Authority’ s payment standard is currently at

90% of the FMR

d. How often are payment standards reevauated for adequacy? (select one)
X Annudly
[]  Other (list below)

FY 2006 Annual Plan Page 26
form HUD 50075 (03/2003)



e. What factorswill the PHA consder in its assessment of the adequacy of its payment
standard? (select all thet apply)
X Success rates of asssted families
[XI  Rent burdens of assisted families
XI  Other (list below)
Rental comparability data in relation to rents currently charged by other
owners for comparable unit in the unassisted market.

(2) Minimum Rent

a What amount best reflects the PHA’ s minimum rent? (select one)

[] %0
[]  $1-$25
X $26-$50

b.IX] Yes[_] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, lis below)

The Housing Authority recognizes that in some circumstances even the minimum rent
may create a financial hardship for families. The HA will review all relevant
circumstances brought to the Housing Authority’ s attention regarding financial
hardship as it appliesto the minimumrent. The Housing Authority’s policies and
procedures regarding minimum rent financial hardship as set forth by the Quality
Housing and Work Responsibility Act of 1998 can be found in Chapter 6 of the HA's
Administrative Plan and can be accessed at www.hacsc.org.

5. Oper ations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)
An organization chart showing the PHA’s management structure and organization is
atached.

[] A brief description of the management structure and organization of the PHA follows:
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B. HUD Programs Under PHA M anagement.

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 555 60

Section 8 Vouchers 2359 431

Section 8 Mod Rehab

Specid Purpose Section | 1114 50

8 Certificates'\VVouchers

(ligt individudly)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federa
Programg(list individualy)

Shelter Plus Care 199 24

C. Management and M aintenance Policies

List the PHA’ s public housing management and maintenance policy documents, manuals and
handbooks that contain the Agency’ s rules, standards, and policies that govern maintenance and
management of public housing, including a description of any measures necessary for the prevention or
eradication of pest infestation (which includes cockroach infestation) and the policies governing Section
8 management.

(1) Public Housng Maintenance and Management: (list below)
A, Property Management Policies and Procedures
Manual
B.  Public Housing and Admissions and Continued
Occupancy Plan
C. HUD Handbook 7465.1 Public Housing Occupancy
Handbook
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(2) Section 8 Management: (list below)
Section 8 Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to complete component 6.
Section 8-Only PHASs are exempt from sub-component 6A.

A. Public Housing

1.[] Yes[X] No: Hasthe PHA established any written grievance proceduresin addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, ligt additions to federa requirements below:

2. Which PHA office should residents or gpplicants to public housing contact to initiate the
PHA grievance process? (sdect al that apply)

XI  PHA main administrative office

X PHA development management offices

[1  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[] YesX] No: Hasthe PHA established informal review procedures for applicants to
the Section 8 tenant-based ass stance program and informa hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federa requirements found at 24
CFR 982?

If yes, lig additions to federd requirements below:

2. Which PHA office should gpplicants or asssted families contact to initiate the informal
review and informa hearing processes? (select dl that gpply)

XI  PHA main administrative office

[1  Other (list below)

7. Capital | mprovement Needs
[24 CFR Part 903.7 9 (g)]

FY 2006 Annual Plan Page 29
form HUD 50075 (03/2003)



Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using partsl, I, and 111 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s
option, by completing and attaching a properly updated HUD-52837.

Sdlect one:

X The Capital Fund Program Annua Statement is provided as an atachment to the
PHA Plan at Attachment (state name) attachment J

_Or_

[] The Capital Fund Program Annud Statement is provided below: (if selected, copy
the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a Xl Yes[_] No:Isthe PHA providing an optiona 5-Y ear Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, sdlect one:
The Capitd Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Pan at Attachment: Attachment K

_Or_

[] The Capital Fund Program 5-Year Action Plan is provided below: (if selected, copy
the CFP optiond 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE V1 and/or public housing devel opment or replacement activities not described in the Capital Fund
Program Annual Statement.
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[] YesIX] No: @) Hasthe PHA received a HOPE VI revitalization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitdization grant (complete one set of
questions for each grant)

1. Development name:;

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development

Revitaization Plan submitted, pending gpprovd
Revitdization Plan approved

Activities pursuant to an gpproved Revitdization Plan
underway

|

[ ] YesX No: c) Does the PHA plan to apply for aHOPE VI Revitdization grant in
the Plan year?
If yes, list development name/s below:

[] YesIX] No:  d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] YesiX No: €) Will the PHA be conducting any other public housing devel opment or
replacement activities not discussed in the Capital Fund Program
Annud Statement?
If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to compl ete this section.

1.[] YesX] No:  Doesthe PHA plan to conduct any demolition or dispostion
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscd Year? (If “No”, skip to
component 9; if “yes’, complete one activity description for each
development.)
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2. Activity Description

[ ] Yes[ ] No:  Hasthe PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Adtivity type Demolition[]
Disposition [

3. Application status (select one)
Approved [_]
Submitted, pending approval []
Planned application [ ]

4. Date application gpproved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[] Part of the development

[ ] Tota devel opment

7. Timdinefor activity:
a Actud or projected gart date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families
with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[] YesX] No:  Hasthe PHA designated or applied for approval to designate or
does the PHA plan to gpply to designate any public housing for
occupancy only by the ederly families or only by familieswith
disghilities, or by dderly families and families with disabilities or will
apply for designation for occupancy by only ederly families or only
families with disahilities, or by ederly families and familieswith
disabilities as provided by section 7 of the U.S. Housing Act of 1937
(42 U.S.C. 1437¢) in the upcoming fiscd year? (If “N0”, skip to
component 10. If “yes’, complete one activity description for each
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development, unless the PHA is digible to complete a streamlined
submisson; PHAs completing streamlined submissons may skip to
component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

la Development name:
1b. Development (project) number:

2. Dedsignation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities| ]
Occupancy by only dderly families and families with disabilities [ |

3. Application status (select one)
Approved; included inthe PHA’s Designation Plan []
Submitted, pending approval []
Planned application [

4. Date this designation gpproved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation congtitute a (select one)
[ ] New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the devel opment

[ ] Totd devel opment

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[] YesX] No:  Haveany of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
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identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

1a. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[] Assessment resuilts approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.1 Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current status)
[ ] Converson Planin devel opment
[] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[[] Units addressed in apending or gpproved demolition gpplication (date

submitted or approved:

Units addressed in a pending or approved HOPE VI demoalition gpplication
(date submitted or approved: )

Units addressed in a pending or approved HOPE V1 Revitaization Plan (date
submitted or gpproved: )

Requirements no longer applicable: vacancy rates are less than 10 percent

Requirements no longer applicable: ste now has less than 300 units

Other: (describe below)

Do O O

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937
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C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[] YesiX] No:  Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to goply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No’, ipto
component 11B; if “yes’, complete one activity description for each
goplicable program/plan, unless digible to complete a streamlined
submission due to small PHA or high performing PHA satus.
PHAs completing streamlined submissions may skip to component
11B.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1a. Development name:
1b. Development (project) number:

2. Federa Program authority:
[] HOPE
L] 5
[] Turnkey 111
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status. (select one)
FY 2006 Annual Plan Page 35

form HUD 50075 (03/2003)




[] Approved; included in the PHA’s Homeownership Plan/Program
[] Submitted, pending gpprova
[ ] Planned application

4. Date Homeownership Plan/Program gpproved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[] Part of the devel opment

[ ] Totd devel opment

B. Section 8 Tenant Based Assistance

1.0X] Yes[ ] No:  Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12,
if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unlessthe PHA is
eigible to complete a streamlined submisson due to high performer
datus.  High performing PHAs may skip to component 12.)

2. Program Description: see attachment t

a Sizeof Program

X Yes[ ] No: Will the PHA limit the number of families participating in the section
8 homeownership option? Minimum goal of 5 to a maximum of
100. Depending on resources, market and participation by
families and lenders.

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

X 25o0r fewer paticipants

[] 26 - 50 participants

[] 51 to 100 participants

[] more than 100 participants

b. PHA-established digibility criteria

X Yes[_] No: Will the PHA’s program have digiibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:
> Family SAf-Qufficiency participant or graduate have priority
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» Elderly head of households or their spouses who are persons
with disabilities who are not part of the FSS Program

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 ()]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Wefare (TANF) Agency

1. Cooperative agreements:.

X Yes[_] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? 04/23/99

N

. Other coordination efforts between the PHA and TANF agency (sdlect all that apply)
Client referrds

Informeation sharing regarding mutud clients (for rent determinations and otherwise)
Coordinate the provison of specific socid and sdlf-sufficiency services and programs
to digible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demongtration program

Other (describe)

OOXX XXX

B. Servicesand programs offered to residents and participants

(1) General

a Sdf-Sufficency Policies

Which, if any of the following discretionary policieswill the PHA employ to enhance
the economic and socid sdf-sufficiency of asssted familiesin the following arees?
(select dl that gpply)

Public housing rent determination policies

Public housing admissons policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housng families

|
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X O

b. Economic and Socia self-sufficiency programs

X Yes[ ] No:

Preferences for families working or engaging in training or education
programs for nor-housing programs operated or coordinated by the PHA
Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

to enhance the economic and socid sdlf-sufficiency of
resdents? (If “yes’, complete the following table; if “no” skip to
sub-component 2, Family Sdlf Sufficiency Programs. The

position of the table may be dtered to facilitate itsuse. )

Doesthe PHA coordinate, promote or provide any programs

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriate) | Sze Method (development office/ (public housing or
(waiting PHA main office/ other | section 8
list/random provider name) participants or
sel ection/specific both)
criteria/other)
Tenant Scholarships 30+ Application Main Office Both
Work Force Investment Act Information regarding
Mandatory Partner Other job training will be
shared with tenants
and residents main
office sites
Partner ship w/Cal WORKS/SSA 1066+80 | Atpresent 1114
= 1146 are housed Community Services Section 8
Technology Training (Senior Resident Programs
Public Housing Residents) 60 Application Coordinator, Senior
Public Housing Public Housing
Complexes
Women Leading Change (FSS). A | 50 by Thefirst 50 Community Services Section 8
partnership between United Way, | 12/31/06 | incoming
WLC funders, Lenders for employed FSS
Community Development (LCD) female, single
and the Housing Authority to heads of
teach financial literacy by household with a
implementing an IDA program, 3 year work
and support network. history, 6 mnths
of continuous
employment and
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“reasonable
credit” who have
not already
participated in
an LCD/IDA
program.

(2) Family Sdf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)
Public Housing 37 originally. 34to go. 0
Section 8 245 originaly. Asof 6/30/05, 24 188 as of 2/8/06
to go.
b.X] Yes[ ] No: If thePHA isnot maintaining the minimum program size required by

HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program sze?

If no, list stepsthe PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the trestment of income changes resulting from welfare
program requirements) by: (sdect al that apply)

Adopting appropriate changes to the PHA’ s public housing rent determination

O X X OX K

policies and train staff to carry out those policies

Informing resdents of new policy on admisson and reexamination
Actively notifying resdents of new policy at timesin addition to admission and

reexamination.

Egtablishing or pursuing a cooperative agreement with al gppropriate TANF
agencies regarding the exchange of information and coordination of services
Egtablishing a protocol for exchange of information with al gppropriate TANF

agencies
Other: (list below)
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D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

The Housing Authority of the County of Santa Clara’s Policy for the Community
Service Requirements are referenced in Attachment W.

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHASs that are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing resdents (sdect dll
that apply)
High incidence of violent and/or drug-related crimein some or dl of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-levd crime, vanddism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actud levels of violent and/or drug-related crime
Other (describe below)

O OXO O

2. What information or data did the PHA used to determine the need for PHA actionsto
improve safety of residents (select dl that gpply).

Safety and security survey of resdents

Anaysds of crime gatigtics over time for crimes committed “in and around” public
housing authority

Andysis of cost trends over time for repair of vanddism and remova of greffiti
Resident reports

PHA employee reports

Police reports

Demongrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

O OXXXO XK
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3. Which developments are mogt affected? (list below)

B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. Ligt the crime prevention activities the PHA has undertaken or plans to undertake: (select
al that apply)
X Contracting with outsde and/or resdent organizations for the provison of crime-
and/or drug-prevention activities

Crime Prevention Through Environmenta Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resdent Peatrol/Block Watchers Program

Other (describe below)

IO

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

Police involvement in development, implementation, and/or ongoing eva uation of
drug-dimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physica presence on housing authority property (eg.,
community policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services

Other activities (list below)

O Do OX O

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAsdligiblefor FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior
to receipt of PHDEP funds.

X Yes[] No: Isthe PHA digibleto participate in the PHDEPin the fiscal year covered
by this PHA Plan?
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[] YesIX] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?
[] Yes[X] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY
[24 CFR Part 903.7 9 ()]

HUD published the Final Pet Rule per the directions of QWHRA.
Changes were made to Chapter 10 of the Housing Authority of the
County of Santa Clara’s Public Housing and Admissions and Continued
Occupancy Plan to reflect the rule which became effective August 9,
2000. Chapter 10 explains the Housing Authority’s policies on the
keeping of pets and any criteria or standards pertaining to the policy.
The purpose of this policy is to establish procedures in accordance with
the Final Rule for the ownership of petsin elderly and disable units and
to ensure that no applicant or resident is discriminated against
regarding admission or continued occupancy because of ownership of
pets. It also establishes rules governing the keeping of common
household pets.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.0X] Yes[_] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437¢(h))?
(If no, skip to component 17.)
2.0X Yes[_] No: Was the most recent fiscal audit submitted to HUD?
3.[] YesiX] No: Were there any findings as the result of that audit?
4. ] YesIX No:  If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5.1 YesiX] No:  Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?
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17. PHA Asset M anagement
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHAs are not required to compl ete this component.
High performing and small PHAs are not required to complete this component.

1..X] Yes[] No:IsthePHA engaging in any activities that will contribute to the long-
term assat management of its public housing stock , including how the
Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (sdect dl that apply)
[] Not applicable

[] Private management

X Deved opment- based accounting

X Comprehensgive stock assessment

[]  Other: (list below)

3.[] Yes[X] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housng Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1..X] Yes[_] No: Did the PHA receive any comments on the PHA Plan from the
Resdent Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST sdlect one)
X Attached at Attachment (attachment r)
[ Provided below:

3. Inwhat manner did the PHA address those comments? (sdect dl that apply)

X Consdered comments, but determined that no changes to the PHA Plan were
necessary.

[]  ThePHA changed portions of the PHA Plan in response to comments
List changes below:

[1  Other: (list below)
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B. Description of Election processfor Residents on the PHA Board

1.[] YesX] No:  Doesthe PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to sub-component C.)

2. ] YesX] No:  Wasthe resident who serves on the PHA Board elected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a Nomination of candidates for place on the ballot: (sdect dl that apply)

[] Candidates were nominated by resdent and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assstance

[] Sdf-nomination: Candidates registered with the PHA and requested a place on
ballot

X Other: (describe) Appointed by Santa Clara County Board of Supervisors

b. Eligible candidates: (select one)

[]  Any recipient of PHA assistance

[]  Any head of household receiving PHA assistance

X Any adult recipient of PHA assistance

[] Any adult member of aresdent or asssted family organization
[1  Other (i)

c. Eligible voters. (sdlect dl that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant- based
assistance)

[] Representatives of dl PHA resdent and asssted family organizations

X Other (list) Appointed by Santa Clara County Board of Supervisors

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: City of San Jose, Housing Department, 2000-2005
Consolidated Plan. City of Sunnyvale Consolidated Plan.
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2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the

0 X X K

]

Consolidated Plan for the jurisdiction: (sdlect dl that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment
of thisPHA Plan.

Activities to be undertaken by the PHA in the coming year are consstent with the
Initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following

actions and commitments: (describe below)

To encourage development of more affordable housing

To preserve affordable housing

To preserve Section 8 funding and support gpplication for additiond funds

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Executive Summary of the Housing Authority of the City of
San Jose’s Annual and Five Year Plan for FY 2006

The Housing Authority’s Mission

“ To improve the lives of low-income families, persons with disabilities and seniorsin Santa
Clara County by providing affordable, high-quality housing.”

The Housing Authority of the City of San Jose has prepared its Agency Plan in
compliance with Section 511 of the Quality Housing and Work Responsibility Act
(QHWRA) of 1998 and the ensuing HUD requirements.

The Five Year Plan describes the agency’s mission and stated objectives for
addressing the housing needs of low-income and very low-income families in Santa
Clara County over the subsequent five years.

The Annual Plan provides details of the agency’s current programs, as well as its
strategies for addressing the housing needs of all currently assisted low-income and
very low-income families in Santa Clara County.

The following pages describe some of the primary goals that the Housing Authority
currently plans to pursue based in its Five Year Plan.

PHA Annual and Five-Year Plan
Submission CA059/056 2006
Attachment A



Goals and Objectives, 2005-2009

1. Goal: Toincreasethe availability of decent, safe and affordable housing by improving the
quantity, quality, and variety of housing choicesin the community

Should it become available, the Housing Authority will apply for voucher funding.

Construct and manage Opportunity Center and Fairgrounds Housing. Maximize housing
development opportunities pending available resources.

Maintain the wait list for Housing Choice Voucher opening in April 2006. Consider
utilizing project-based assistance while maintaining 100% lease up of Housing Choice
Voucher.

Work with the City of San Jose and County of Santa Clara on a 10-year plan to end
homelessness.

Increase the number of vouchersfor chronically homeless from 25 to 100.

o TheHousing Authority will maintain alimited local preferencefor
chronically homelessin the City of San Jose and County of Santa Clara. The
number of set-aside vouchers utilized will be contingent upon monthly lease
up and will not exceed thevoucher monthly turnover rate or up to 100
vouchersannually. Thiscurriculum and progresswill be reviewed annually
by the Housing Authority’s Board of Commissioners.

2. Goal: Improve the community quality of life and economic vitality by participating in work
force investment activities.

* Pursue implementation of the Moving to Work designation.
Participate in Workforce Board activities

Continue partnership with Citibank and SVNHS, reputable homeownership counseling
agencies and mortgage lenders.

Increase the number of families participating in the homeownership program by
partnering with developers, counselors, realtors and banks.

Work with United Way on Women Leading Change, a new program that focuses on self
sufficiency and money management.

3. Goal: Promote self-sufficiency and asset development of families and individuals —supporting
the FSS Program by linking TANF recipientsto CalWORK S and other appropriate programsand
by increasing the number of families served by the agency’s existing educational scholar ship fund.

Continue Scholarship Program, seeking broader community support and a permanent
PHA Annual and Five-Year Plan
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source of funds.

Continue to be active partners with NOVA and SVWIB.

Expand the Lenzen Gardens and Cypress Gardens “wrap around” service model through
HUD grants or outside grants.

4. Goal: Take affirmative measuresto ensure Equal Opportunity in Housing for all familiesliving
in assisted housing regardless of race, color, religion, national origin, sex, familial status and
disability.

The Housing Authority will continue to support affirmative housing goals through;
= Staff training
= Owner education and outreach
= Maintaining good working relationships with fair housing groups and task forces such as
Bay Area Lega Aid and Mid Peninsula Citizens for Fair Housing
= Continue participating in Bay Area Fair Housing Task Force.

*The Housing Authority desires to participate in the National HUD Moving to Work Program
(MTW). Currently there are thirty-two Housing Authorities across the country participating
in the program. The program would allow the Housing Authority to test innovative methods
to meet the needs of our community. It would provide flexibility to be able to design a
program for Section 8 participantsand Public Housing tenants, reducing bureaucracy and
increasing opportunities for enhanced self-sufficiency. Through 2005 federal appropriations
language, both the City and County have priority for MTW application.

A thorough examination of housing rent policy would include incentives for those who are
moving from welfare to work. A reduction of non-essential employee tasks with a
prioritization on timely and effective service to our community would be agoal. Continued
participation in homeownership activities through community partnerships remains a goal.

Additionally, Public Housing will seek designation of Rincon Gardens, Lenzen Gardens,
Sunset Gardens and Cypress Gardens as Senior Communities for those seniors 62 years
of age and older. No current residentswill berequired to move. The site based wait
lists would be open to those who areage 62 and older.

Furthermore, the Housing Authority of the County of Santa Clara is planning to apply
to HUD for a voluntary conversion of public housing to project based vouchers.

Due to continued federa changes in funding for housing programs, we anticipate further
funding changes that will impact the administrative policies for Section 8 and Public Housing.
Clarification and updating of the Section 8 Administrative Plan and the Public Housing
Occupancy Plan will be completed as needed.

PHA Annual and Five-Year Plan
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PHA Certifications of Compliance with the PHA Plans
and Related Regulations
Board Resolution to Accompany the PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed
below, as its Chairman or other authorized PHA official if there is no Board of Commissioners,
I approve the submission of the 5-Year Plan and Annual Plan _for PHA fiscal year beginning

2006 hereinafter referred to as the Plan of which this document is a part and make the
following certifications and agreements with the Department of Housing Development (HUD) in
connection with the submission of the Plan and implementation thereof:

1. ThePlan is consistent with the applicable comprehensive housing affordability strategy (or any plan
incorporating such strategy) for the jurisdiction in which the PHA is located.

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent
with the applicable Consolidated Plan, which includes a certification that requires the preparation of an
Analysis of Impediments to Fair Housing Choice, for the PHA’s jurisdiction and a description of the
manner in which the PHA Plan is consistent with the applicable Consolidated Plan.

3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents
the residents assisted by the PHA, consulted with this Board or Boards in developing the Plan, and
considered the recommendations of the Board or Boards (24 CFR 903.13). The PHA has included in the
Plan submission a copy of the recommendations made by the Resident Advisory Board or Boards and a
description of the manner in which the Plan addresses these recommendations.

4. The PHA made the proposed Plan and all information relevant to the public hearing available for public
inspection at least 45 days before the hearing, published a notice that a hearing would be held and
conducted a hearing to discuss the Plan and invited public comment.

5. The PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair
Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities
Act of 1990.

6. The PHA will affirmatively further fair housing by examining their programs or proposed programs,
identify any impediments to fair housing choice within those programs, address those impediments in a
reasonable fashion in view of the resources available and work with local jurisdictions to implement any
of the jurisdiction’s initiatives to affirmatively further fair housing that require the PHA’s involvement
and maintain records reflecting these analyses and actions.

7. For PHA Plan that includes a policy for site based waiting lists:

e  The PHA regularly submits required data to HUD’s MTCS in an accurate, complete and timely
manner (as specified in PIH Notice 99-2),

o  The system of site-based waiting lists provides for full disclosure to each applicant in the selection
of the development in which to reside, including basic information about available sites; and an
estimate of the period of time the applicant would likely have to wait to be admitted to units of
different sizes and types at each site;

e  Adoption of site-based waiting list would not violate any court order or settlement agreement or be
inconsistent with a pending complaint brought by HUD;

e The PHA shall take reasonable measures to assure that such waiting list is consistent with
affirmatively furthering fair housing;

o  The PHA provides for review of its site-based waiting list policy to determine if it is consistent with
civil rights laws and certifications, as specified in 24 CFR part 903.7(cX1).

PHA Certifications of Compliance with the PHA Plans and Related Regulations
12/99
Page 1 of3




U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

8.

9.

10.

11.

12

13.

14.

15.

16.

17.

18.

19.
20.

21.

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the

Age Discrimination Act of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and

Procedures for the Enforcement of Standards and Requirements for Accessibility by the Physically

Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of

1968, Employment Opportunities for Low- or Very-Low Income Persons, and with its implementing

regulation at 24 CFR Part 135.

The PHA has submitted with the Plan a certification with regard to a drug free workplace required by 24

CFR Part 24, Subpart F.

The PHA has submitted with the Plan a certification with regard to compliance with restrictions on

lobbying required by 24 CFR Part 87, together with disclosure forms if required by this Part, and with

restrictions on payments to influence Federal Transactions, in accordance with the Byrd Amendment

and implementing regulations at 49 CFR Part 24.

For PHA Plan that includes a PHDEP Plan as specified in 24 CFR 761.21: The PHDEP Plan is consistent

with and conforms to the "Plan Requirements" and "Grantee Performance Requirements” as specified in

24 CFR 761.21 and 761.23 respectively and the PHA will maintain and have available for

review/inspection (at all times), records or documentation of the following:

e  Baseline law enforcement services for public housing developments assisted under the PHDEP
plan,

s  Consortium agreement/s between the PHAS participating in the consortium and a copy of the
payment agreement between the consortium and HUD (applicable only to PHAs patticipating in a
consortium as specified under 24 CFR 761.15),

e  Partnership agreements (indicating specific leveraged support) with agencies/organizations
providing funding, services or other in-kind resources for PHDEP-funded activities;

e Coordination with other law enforcement efforts;

Written agreement(s) with local law enforcement agencies (receiving any PHDEP funds); and

e All crime statistics and other relevant data (including Part I and specified Part II crimes) that
establish need for the public housing sites assisted under the PHDEP Plan.

The PHA will comply with acquisition and relocation requirements of the Uniform Relocation

Assistance and Real Property Acquisition Policies Act of 1970 and implementing regulations at 49 CFR

Part 24 as applicable.

The PHA will take appropriate affirmative action to award contracts to minority and women’s business

enterprises under 24 CFR 5.105(a).

The PHA will provide HUD or the responsible entity any documentation that the Department needs to

carry out its review under the National Environmental Policy Act and other related authorities in

accordance with 24 CFR Part 58.

With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate

requirements under section 12 of the United States Housing Act of 1937 and the Contract Work Hours

and Safety Standards Act.

The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine

compliance with program requirements.

The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.

The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost

Principles for State, Local and Indian Tribal Governments) and 24 CFR Part 85 (Administrative

Requirements for Grants and Cooperative Agreements to State, L.ocal and Federally Recognized Indian

Tribal Governments.).

The PHA will undertake only activities and programs covered by the Plan in a manner consistent with

its Plan and will utilize covered grant funds only for activities that are approvable under the regulations

and included in its Plan.

PHA Certifications of Compliance with the PHA Plans and Related Regulations
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

22. All attachments to the Plan have been and will continue to be available at all times and all locations that
the PHA Plan is available for public inspection. All required supporting documents have been made
available for public inspection along with the Plan and attachments at the primary business office of the
PHA and at all other times and locations identified by the PHA in its PHA Plan and will continue to be
made available at least at the primary business office of the PHA.

Housing Authority of the
City of San Jose CA056

PHA Name PHA Number

o

g

Signed/Dated by PHA Board Chair or other authorized PHA official
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Apr 14 06 03:52p

U.8. Department of Housing and Urban Development
Office of Public and Indian Housing

Certification by State or Local Official of PHA Plans Consistency with
the Consolidated Plan

1, Annabel Yurutuct the Housing Officer certify

Santa Clara County Housing Authority &
that the Five Year and Annual PHA Plan of the Housing Authority City of San Jose is

consistent with the Consolidated Plan of the City of Suniyvale prepared

pursuant to 24 CFR Part 91.

)4%%% //Wf

/Sl ed / Daled by Appropn@ézate or Local Official

Certification by State and Local Official of PHA Plans Consistency with the Consolidaled Plan to Accompany the HUD 50075
OMB Approval No. 2577-0226

Expires 03/31/2002

(7/99)
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Certification by State or Local Official of PHA Plans Consistency with
the Consolidated Plan

I, Leslye Krutko the Director, City of S J Housing Dept. certify
City of San Jose Housing Authority &

that the Five Year and Annual PHA Plan of the Santa Clara Housing duthority is

consistent with the Consolidated Plan of the City of San Jose prepared

pursuant to 24 CFR Part 91.

Signed / Dated by Appropriate State or Local Official

Certification by State and Local Official of PHA Plans Consistency with the Consolidated Plan to Accompany the HUD 50075
OMB Approval No. 2577-0226

Expires 03/31/2002

(7/99)

Pagelof 1




List of Consolidated Plans for the Jurisdictions of
the Housing Authority of the City of San Jose

The Housing Authority of the City of San Jose has ensured
consistency of its plan with the Consolidated Plans for the following
jurisdictions:

City of San Jose
Housing Department
2005 - 2010 Consolidated Plan

City of Sunnyvale
Consolidated Plan
2005 - 2010

Housing Authority of the County of Santa Clara
Annual and 5-Year Plan
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MaAc1AS GINI & COMPANY wue

Mt. Diablo Plaza
2175 N. California Boulevard, Ste. 645
Wainut Creek, California 94596

975.274.0190 pHONE
925.274.3819 rax
Members of the Board of Commissioners of the
Housing Authority of the County of Santa Clara
San Jose, California

Independent Auditor’s Report

We have audited the accompanying financial statements of the business-type activities, the aggregate
discretely presented component units, each major fund and the aggregate remaining fund information
of the Housing Authority of the County of Santa Clara (the Authority), a component unit of the County
of Santa Clara, California, as of and for the year ended June 30, 2005, which collectively comprise the
Authority’s basic financial statements as listed in the table of contents. These financial statements are
the responsibility of the Authority’s management. Our responsibility is to express opinions on these
financial statements based on our audit. We did not audit the financial statements of
Bracher HDC, Inc.; Villa Garcia, Inc.; Villa San Pedro HDC, Inc.; and Property Management, Inc.,
which represents 84 percent and 93 percent, respectively, of the assets and revenues of the aggregate
discretely presented component units. Those financial statements were audited by other auditors whose
reports thereon have been furnished to us, and our opinion, insofar as it relates to the amounts included
for the Authority, is based solely on the reports of the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes consideration of internal control over financial
reporting as a basis for designing audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the Authority’s internal control over
financial reporting. Accordingly, we express no such opinion. An audit also includes examining, on a
test basis, evidence supporting the amounts and disclosures in the financial statements, assessing the
accounting principles used and significant estimates made by management, as well as evaluating the

overall financial statement presentation. We believe that our audit and the reports of other auditors
provide a reasonable basis for our opinions.

In our opinion, based on our audit and the reports of other auditors, the financial statements referred to
above present fairly, in all material respects, the respective financial position of the business-type
activities, the aggregate discretely presented component units, each major fund, and the aggregate
remaining fund information of the Authority as of June 30, 2005, and the respective changes in
financial position and cash flows, where applicable, thereof for the year then ended in conformity with
accounting principles generally accepted in the United States of America.
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In accordance with Government Auditing Standards, we have also issued our report dated
November 18, 2005 on our consideration of the Authority’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the internal control over financial reporting or on compliance. That report is an

integral part of an audit performed in accordance with Government Auditing Standards and should be
considered in assessing the results of our audit.

The management’s discussion and analysis on pages 3 through 7 is not a required part of the basic
financial statements but is supplementary information required by accounting principles generally
accepted in the United States of America. We have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of measurement and presentation of the

required supplementary information. However, we did not audit the information and do not express an
opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Authority’s basic financial statements. The combining financial statements
are presented for purposes of additional analysis and are not a required part of the basic financial
statements. Such information has been subjected to the auditing procedures applied by us and the other
auditors in the audit of the basic financial statements and, in our opinion, based on our audit and the
reports of the other auditors, are fairly stated, in all material respects, in relation to the basic financial
statements taken as a whole. The accompanying schedule of expenditures of federal and state awards
is presented for purposes for additional analysis as required by U.S. Office of Management and Budget
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations and is not a
required part of the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated, in
all material respects, in relation to the basic financial statements taken as a whole.

-

Lhine O Couypem, P

Certified Pul')lic Accountants

Walnut Creek, California
November 18, 2005




Housing Authority of the County of Santa Clara
(A Component Unit of the County of Santa Clara)
Management’s Discussion and Analysis

This section of the Housing Authority of the County of Santa Clara’s (the Authority) financial report
presents management’s discussion and analysis of the Authority’s financial performance during the

fiscal year ended June 30, 2005. Please read it in conjunction with the Authority’s financial statements,
which follow this section.

Financial Highlights

e Total Net Assets of the Authority increased from $29,877,065 to $30,005,975 as of June 30,
2005. The increase is due to management’s efforts to control operating expenses and to
optimize the Authority’s resources so as to ensure that the Authority’s overall operating
expenditures are maintained within the limitations of funding made available.

e The change in net assets of the Authority was $128,910 for the fiscal year. This was after
depreciation and amortization expense of $1,196,941.

e The Authority’s long-term debt outstanding of $10,930,106 as of June 30, 2005 is a decrease of
$1,493,074 from June 30, 2004.

Overview of the Financial Statements

The financial statements consist of three parts; the management’s discussion and analysis, the basic
financial statements and supplementary information. The basic financial statements include three kinds
of statements that present different views of the Authority:

e The first two statements are the government-wide financial statements that provide information
about the Authority’s overall financial position and results. These statements, which are

presented on an accrual basis, consist of the Statement of Net Assets and the Statement of
Activities.

e The remaining statements are fund financial statements of the Authority’s major and nonmajor

proprietary funds, which operate similar to business activities and for which the Authority
follows an accrual basis of accounting.

e The basic financial statements also include a “Notes to Financial Statements” section that

explains some of the information in the Authority-wide and fund financial statements and
provides more detailed data.

e The Notes to Financial Statements are followed by a “Supplementary Information” section,
which presents the financial statements of the Authority’s combining component unit financial
statements, nonmajor combining enterprise funds, and other compliance reports and schedules.

The remainder of the overview section of management’s discussion and analysis explains the structure
and contents of each of these statements. The government-wide statements report information about the
Authority as a whole using accounting methods similar to those used by private sector companies. The
Statement of Net Assets includes all the Authority’s assets and liabilities. All of the current year’s

revenues and expenses are accounted for in the Statement of Activities regardless of when cash is
received or paid.

The basic financial statements include both blended and discretely presented component units. Complete

financial statements of individual component units can be obtained from the Authority’s Finance
Department.




Fund Financial Statements

The fund financial statements provide more detailed information about the Authority’s most significant
funds and not the Authority as a whole. The net assets of these funds represent accumulated earnings
since their inception and are usually restricted for program purposes.

Financial Analysis of the Authority

Net Assets - The Authority’s net assets increased by $128,910 during the current fiscal year. This

represents an increase of 0.43% of net assets. The following table indicates the net assets as of
June 30, 2005 and 2004:

June 30, Increase/(Decrease)
2005 2004 Amount %

Assets:
Current and other assets $ 35,123,236 § 24,432,633 § 10,690,603 43.76
Capital assets 31.429.895 32.082.484 (652,589) (2.03)

Total assets 66,553,131 56,515.117 10.038.014 17.76
Liabilities:
Current liabilities 19,229,106 9,265,111 9,963,995 107.54
Noncurrent liabilities 17.318.050 17.372.941 (54.891) (0.32)

Total liabilities 36.547.156 26.638.052 9.909.104 37.20
Net assets:
Invested in capital assets,

net of related debt 24,563,819 25,479,878 (916,059) (3.60)

Restricted net assets 261,300 20,059 241,241 1,202.66
Unrestricted net assets 5.180.856 4.377.128 803.728 18.36

Total net assets $ 30.005.975_ % 29.877.065_ § 128.910 0.43

The increase in current and other assets was due primarily to two factors as summarized below:

e During the year an additional $9.8 million was recorded as a payable to HUD for over
reimbursement of Section 8 Rental Vouchers Housing Assistance Payments (HAPs). HUD’s
excess HAPs increased from $6.3 million at June 30, 2004 to $16.1 million at June 30,
2005 and is held as cash and investment in the statement of net assets.

s Generally, operating efficiency in the current year has led to reduced expenses resulting to
a reduction in cash outflow and overall increase of cash balances.

The decrease in capital assets was due primarily to two factors as summarized below:
e $1.2 million in depreciation and amortization charge for the year that was partially offset by
other capitalized costs;

e Construction work in progress costs totaling $321,294 was incurred and capitalized. Also,
Structures, furniture and equipments had $218,382 of additions.

The increase in current and other liabilities is mainly due to the increased HUD payable as
explained above. However, this is partially offset by the payment of the current portion of the long-
term debt, and reduction in other current liabilities. The increase in noncurrent liabilities, as
detailed on Note 7 to Financial Statements, is mainly due to an increase in accrued employees

vacation and sick leave by $517,954 and an increase of $118,672 in accrued payment-in-lieu of
taxes.




Statement of Activities - The statement of activities shows the sources of the Authority’s changes
in net assets as they arise through its various programs and functions. A summary of the activities
for the fiscal year ended June 30, 2005 and 2004 is shown in the following table.

For the year ended June 30, Increase/(Decrease)
2005 2004 Amount %
Revenues:
Program revenues:
Charges for services $ 7,718,939 § 9,202,661 § (1,483,722) -16.1
Operating grants and
contributions 236,940,446 255,162,419 (18,221,973) -1.1
General revenues:
Unrestricted investments
earnings 365,138 93,629 271,509 290.0
Miscellaneous 30,384 - 30,384 100.0
Total revenues 245,054,907 264,458,709 (19,403,802) -7.3
Expenses:
Conventional housing program 3,795,583 3,472,254 323,329 9.3
HUD Capital program 758,346 1,164,227 (405,881) <349
Section § program 230,246,336 246,737,548 (16,491,212) -6.7
Shelter plus care program 2,490,387 2,049,202 441,185 21.5
Homeless program 314,903 473,005 (158,102) -33.4
Meal program 303,072 361,567 (58,495) -16.2
Migrant program 365,209 379,793 (14,584) -3.8
Management services 5,276,588 5,495,663 (219,075) 4.0
Welfare-to-work program 296,071 419,396 (123,325) -29.4
Rental assistance program - 520,957 (520,957 -100.0
Development services 868,952 1,107,352 (238,400) -21.5
Interest and other expense 210,550 192,111 18,439 9.6
Total expenses 244,925,997 262,373,075 (17,447,078) -6.6
Change in net assets 128,910 2,085,634 (1,956,724) -93.8
Net assets, beginning of year 29,877,065 27,791,431 2,085,634 7.5
Net assets, at end of year $ 30,005,975 § 29,877,065 $ 128,910 0.4

Revenues decreased primarily due to the decrease in the subsidy reimbursements from HUD to the
owners participating in the Section 8 tenant voucher program and the accompanying administrative
income earned by the Authority to administer the program. Development services fees earned
during the year was less by $1,084,828 as compared to previous year. Generally, the Authority
experienced reduction in some of the operating grants and contributions and thus the related
revenues and the expenditures were proportionately reduced. The Rental Assistance Program was
eliminated during the year. Section 8 programs experienced significant decrease in subsidy
reimbursements from HUD and thus these programs expenditures were also reduced and have a
significant impact on the overall operating expenses as compared to last year. During the year,
capital renovation and other capital expenditures was undertaken on the Authority’s public housing
stock resulting but not at the same level as last year and thus decrease in the Authority’s HUD
capital program expenditures. No other significant item was noted in operating expenses.




Financial Analysis of the Authority’s Funds

The Authority’s proprietary funds provide the same type of information found in the government-wide
financial statements, but in more detail.

At the end of the fiscal year, the unrestricted net assets (deficits) for the Conventional Housing
Program, Section 8 Rental Voucher and Public Housing Capital Program were ($77,337), $4,929,366
and $4,110, respectively. The unrestricted net assets (deficits) were offset by positive net asset
balances that are invested in capital assets, net of related debt in the amounts of $18,267,035,

$2,865,620 and $441,282 for the Conventional Housing Program, Section 8 Rental Voucher and Public
Housing Capital Program, respectively.

Capital Acquisitions and Construction Activities

During the fiscal year ended June 30, 2005, the Authority expended funds on construction projects in
the amount of $325,970 in support of the Authority’s development of affordable housing funded by tax
credit, bond financing and/or conventional financing. In some cases, these projects could be partially
funded by the Authority. The Authority also purchased capital assets in the amount of $218,382.
Capital asset acquisitions are recorded at cost, based on the current level established by the Board of
Commissioners. These acquisitions are funded using a variety of financing techniques, including
Federal grants, State grants, Authority reserve funds, and Authority revenues. Additional information
on the Authority’s capital assets can be found in Note 6 to the basic financial statements.

Long Term Debt Activity
June 30, Increase/(Decrease)
2005 2004 Amount %
Notes payable for the
Development services $ - $ 1,270,574 § (1,270,574) n/a
Conventional housing program 1,572,606 1,572,606 - 0.0
Section 8 Rental Voucher 1,417,500 1,420,000 (2,500) -0.2
Certificate of participation
Conventional housing program 4,390,000 4,550,000 (160,000) n/a
Housing Development Corporation 3,550,000 3,610,000 (60,000) -1.7
Total long-term debt $ 10,930,106 § 12,423,180 3 (1,493,074) -12.0

During fiscal year ended June 30, 2005, the Authority’s long-term debt decreased $1,493,074. The loan
of $1,270,574 from the City of Palo Alto for the development of Opportunity Center Project (Project)
was transferred to the Project during the year. The remaining decrease of $222,500 is due to scheduled
principal retirements and other reductions. Additional information on the Authority’s long-term debt
can be found in Note 7 to the basic financial statements.




Economic Factors

Significant economic factors affecting the Authority are as follows:

Federal funding of the Department of Housing and Urban Development.
Local and national property rental markets that determine Housing Assistance Payments.
Local labor supply and demand, which can affect salary and wage rates.

Local inflationary, economic and employment trends that can affect resident income and
therefore impact the amount of rental income

e Inflationary pressure on utility rates, supplies and other costs.

Contact

Questions concerning any of the information provided in this report or requests for additional financial
information should be addressed to the Housing Authority of the County of Santa Clara, Finance
Director, 100 Great Oaks Blvd., Second Floor, San Jose, CA 95119.
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA

(A Component Unit of the County of Santa Clara)
Statement of Net Assets
June 30, 2005

Assets:
Current Assets:

Cash, cash equivalents and investments (Note 3)
Accounts receivable, net:

Tenants

HUD

Others
Interest receivable
Due from component units and related parties (Note 9(a))
Prepaid expenses
Inventory

Total current assets

Noncurrent assets:
Restricted cash and investments (Note 3)
Self-help loans receivable, net (Note 5)
Long-term receivables from component units and related parties (Note 9(a))
Investments in limited partnerships
Other assets
Capital assets (Note 6):
Nondepreciable
Depreciable
Total capital assets
Total noncurrent assets

Total assets
Liabilities:
Current liabilities:
Bank overdraft
Accounts payable
Accrued interest payable
Intergovernmental payable
Due to component units
Due to the Authority
Other accrued liabilities
Tenant security deposits
Deferred revenue
Current portion of accreted interest payable (Note 7)
Current portion of accrued vacation and sick leave (Note T
Current portion of long-term obligations (Note 7)
Total current labilities
Noncurrent liabilities:
Deferred credit (Note 9(b))
FSS escrow
Accreted interest payable (Note 7)
Accrued vacation and sick leave, net of current portion (Note 7)
Long-term obligations, net of current portion (Note 7)
Advance from primary government
Total noncurrent liabilities
Total liabilities
Net Assets:
Invested in capital assets, net of related debt (Note 2(i))
Restricted
Unrestricted

Total net assets

See accompanying notes to financial statements.

Business-type Component
Activities Units

$ 22,801,200 $ 1,031,065
34,483 10,924
817,616 -
346,716 1,264,758
93,685 -
1,555,235 -
364,546 46,487
24,034 -
26,037,515 2,353,234
6,771,793 1,136,344
183,540 -
1,800,298 -
- 1,689,532

330,090 124,735
11,836,414 2,786,018
19,593,481 8,085,450
31,429,895 10,871,468
40,515,616 13,822,079
66,553,131 16,175,313
463,203 -
664,158 385,015

- 62,766
16,333,586 1,393
18,231 -

- 513,929
1,276,542 330,721
78,164 234,530
61,980 5,314
44,710 -
61,032 -
227,500 633.924
19,229,106 2,167,592
1,662,099 -
2,119,354 -
432,934 .
685,434 -
12,418,229 10,838,382
- 458.052
17,318,050 11,296,434
36,547,156 13,464,026
24,563,819 (505,838)
261,300 319,305
5,180,856 2,897.820
3 30,005.975 $ 2,711.287




HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Statement of Activities
For the Year Ended June 30, 2005

Program Revenues
Operating
Charges Grants and
Expenses for Services Contributions
Primary Government:
Business-type Activities:

Conventional housing program $ 3,795,583 % 1,735,772 § 1,280,225
HUD capital program 758,346 - 1,293,275

Section § program:
Rental voucher program 227,067,939 237,102 227,276,860
Moderate rehabilitation program 1,972,898 - 2,047,487
New construction 1,205,499 - 1,287,193
Management seTvices 5,276,588 5,000,278 108,926
Shelter plus care program 2,490,387 - 2,686,435
Homeless programs 314,903 32,004 262,000
Meal program 303,072 297,131 37,235
Migrant program 365,209 3,152 365,139
Welfare-to-work program 296,071 - 205,671
Rental assistance program - 500 -
Development services 868,952 413,000 -
Unallocated interest expense 210,550 - -
Total primary government 3 244925997 % 7,718,939  § 236,940,446

Component Units:
Local housing 5 3,273,127 § 3,549,423 § -
General Revenues:
Unrestricted investment earnings
Miscellaneous

Total general revenues

Change in net assets
Net assets - beginning

Net assets - ending

See accompanying notes to financial statements.

10



Net (Expense) Revenue and
Change in Net Assets

Primary Government

Business-Type Component
Activities Units

$ (779.586)  $ -
534,929 -

446,023 -
74,589 -
81,694 -
(167,384) .
196,048 -
(20,899) .
31,294 -
3,082 -
(400) -
500 -
(455,952) -

(210,550) -

(266,612) -

- 276,296

365,138 83,365
30,384 -

395,522 83,365

128,910 359,661
29,877,065 2,351,626

3 30,005,973 b 2,711,287
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Statement of Net Assets
Proprietary Funds

See accompanying notes to financial statements.
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June 30, 2005
Enterprise Funds
Conventional Section 8 Public Internal
Housing Rental Housing Nonmajor Service
Program Voucher Capital Funds Total Fund
Assets:
Current Assets:
Cash, cash equivalents and investments (Note 3 $ 1,438,410 $ 18,597,203 § - § 1,007455 $ 21,043,068 $ 1,758,132
Accounts receivable, net:
Tenants 12,325 18,640 - 3,518 34,483 -
HUD - 49,122 123,049 645,445 817,616 -
Others - 27,103 - 301,656 328,759 17,957
Interest receivable 4,036 80,231 - 2,690 86,957 6,728
Due from other funds (Note 4) 196,376 1,591,558 - 163,503 1,951,437 930,744
Due from component units and
related parties (Note 9(2)) 1,366 393,950 . - 742,443 1,137,759 417,476
Prepaid expenses 4,225 - - 90 4,315 360,231
Inventory 24,034 - - - 24,034 -
Total current assets 1,680,772 20,757,807 123,049 2,866,800 25,428,428 3,491,268
Noncurrent assets:
Advance to other funds (Note 4) - 500,000 - - 500,000 -
Restricted cash and investments (Note 3) 4,072,440 2,119,354 - 318,699 6,510,493 261,300
Self-help loans receivable, net (Note 5) - 183,540 - - ‘183,540 -
Long-term receivables from component unite
and related parties (Note 9(2)) - 1,800,298 - - 1,800,298 -
Other assets 138,856 - - - 138,856 101,234
Capital assets (Note 6):
Nondepreciable 6,050,939 3,959,739 - - 10,010,678 1,825,736
Depreciable 14,114,672 323,381 441,282 2,353 14,881,688 4,711,793
Total capital assets 20,165.611 4,283,120 441.282 2,353 24,892,366 6.537.529
Total noncurrent assets 2,376,907, 8,886,312 441,282 321,052 34,025,553 6,990,063
Total assets 26,057,679 29,644,119 564,331 3,187,852 59,453,981 10,481,331
Liabilities:
Current liabilities:
Bank overdraft - - - - - 463,203
Accounts payabie 51,993 268,972 96,008 113,654 530,627 133,531
Intergovernmental payable - 16,101,149 - 232,437 16,333,586 -
Due to other funds (Note 4) 5,481 769,946 13,495 2,038,005 2,826,927 55.254
Due to component units - - - 18,231 18,231 -
Other accrued liabilities 11,444 301,313 1,497 321,129 725,383 551,159
Tenant security deposits 65,542 - - 12,622 78,164 -
Deferred revenue 1,950 1,131 - 45,457 48,538 13,442
Current portion of accreted interest payable (Note 7, 44,710 - - . 44,710 -
Current portion of accrued vacation and
sick leave (Note 7) 700 27,597 584 23,453 52,334 8,698
Current portion of long-term debt (Note 7 160,000 2,500 - - 162.500 65.000
Total current liabilities 341,820 17,562,608 111,584 2,804,988 20,821,000 1.290.287
Deferred credit (Note 9(b)) - - - - - 1.662,099
FSS escrow - 2,119,354 - - 2,119,354 -
Accreted interest payable, net of current portion (Note 7, - 432,934 - - 432,934 -
Accrued vacation and sick leave,
net of current portion (Note 7) 7,932 319,237 7.355 254,935 589,459 95,975
Advance from other funds (Note 4) - - - . - 500,000
Long-term obligations,
net of current portion (Note 7) 7,518,229 1,415,000 - - 8,933.229 3.485.000
Total Habilities 7.867.981 21,849,133 118,939 3.059.923 32,895,976 7.033.361
Net Assets:
Invested in capital assets, net of related debt (Note 2(i), 18,267,035 2,865,620 441,282 2,353 21,576,290 2,987.529
Restricted - - - - - 261,300
Unrestricted (77.337) 4,929,366 4,110 125,576 4,981,715 199.141
Total net assets $ 18.189.698 § 7,794,986 § 445392 § 127.929 26,558,005 §  3.441.970
Adjustment to reflect the consclidation of internal service fund activitie: 3,447,970




Operating revenues:
Rental income
Service fees
Housing assistance payments earned
HUD administrative fees
Donation and other

Total operating revenues

Operating expenses:
Administrative
Tenant services
Utilities
Maintepance and operations
Maintenance contracts
General
Depreciation and amortization
Housing assistance payments
Other

Total operating expenses
Operating income (loss)

Nonoperating revenues (expenses):
Intergovernmental
Gain on disposal of capital assets
Land lease income
Investment income
Interest expense

Total nonoperating revenues (expenses)

Income (loss) before transfers

Transfers in (Note 4)
Transfers out (Note 4)

Change in net assets
Net assets, beginning of year

Net assets, end of year

Adjustment to reflect the consolidation of internal service fund activities

HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Statement of Revenues, Expenses and Changes in Fund Net Assets
Proprietary Funds
For the Year Ended June 30, 2005

Enterprise Funds

Conventional Section 8 Public Internal

Housing Rental Housing Nonmajor Service

Program Voucher Capital Funds Total Fund
$ 1,687,820 § - § - 3 81,692 § 1,769,512 $ 397,865
24,558 91,747 - 5,636,412 5,752,717 3,244,612
- 214,119,230 - 5,540,476 219,659,706 -
- 13,157,630 - 267,317 13,424,947 4,605
23,394 23,131 - 27,961 74,486 498
1,735,772 227,391,738 - 11,553,858 240,681,368 3,647,580
763,843 7,273,261 86,414 3,349,035 11,472,553 2,509,268
6 - - 239,954 239,960 -
473,602 - - 122,115 595,717 153,704
725,130 14 583,340 1,443,281 2,751,765 87,852
555,787 41,752 - 262,961 860,500 96,526
411,795 5,322,840 20,520 2,450,492 8,205,647 463,305
684,155 236,731 68,072 7,369 996,327 200,614
- 214,119,230 - 5,354,683 219,473,913 -
- 30,961 - - 30,961 -
3,614,318 227,024,789 758,346 13,229,890 244,627,343 3,511,269
(1,878,546) 366,949 (758,346) (1,676,032) (3,945,975) 136,311
1,280,225 - 1,293,275 1,251,170 3,824,670 31,123
- - - - - 7,370
- 122,224 - - 122,224 23,014
79,942 182,334 - 54,019 316,295 48,843
(181,265) (43,150) - - (224,415) (210,550)
1,178,902 261,408 1,293,275 1,305,189 4,038,774 (100,200)
(699,644) 628,357 534,929 (370,843) 92,799 36,111
458,417 - - 126,326 584,743 159,559
- (281,770) (458,417) (3,578) (743,765) (537)
(241,227) 346,587 76,512 (248,095) (66,223) 195,133
18,430,925 7,448,399 368,880 376,024 3,252.837
$ 18,189,698 $ 7,794,986 $ 445392 § 127,929 $ 3,447,970

195,133
3 128,910

Change in net assets of business-type activities

See accompanying notes to financial statements.
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA

(A Component Unit of the County of Santa Clara)
Statement of Cash Flows
Proprietary Funds
For the Year Ended June 30, 2005

Enterprise Funds
Conventional Section 8 Public Internal
Housing Rental Housing Nonmajor Service
Program Voucher Capital Funds Total Pund
Cash flows from operating activities:
Receipts from tenants 3 1,686,356 & 170,157 % - 8 155,805 % 2,012,318 § 397,865
Receipts from customers and others 48,404 129,525 - 5,404,487 5,582,416 3,401,802
Receipts from housing assistance programs - 227,776,004 - 5,647,088 233,423,092 4,605
Payments to suppliers for goods and services (1,485,750) (6,187,875) (599,989) (4,980,332) (13,253,946) (2,377,455)
Housing assistance payments on
behalf of tenants - (204,296,735) - (5,321,449 (209,618,184) -
Payments to employees for services (1,299,846) (5,745,707) (57,461) (2,556,939) (9,659,953) (1.259.531)
Net cash provided by (used in)
operating activities (1,050,836) 11,845,369 (657,450) (1,651,340) 8,485,743 167,286
Cash flows from noncapital financing activities:
Transfers received 458,417 - - 125,789 584,206 -
Transfers paid - (125,788) (458,417) - (584,205) -
Intergovernmental revenue 1,280,225 - 1,255,888 1,132,624 3,668,737 31,123
Disbursement of loans to other funds (23,704) (490,348) - (412,745) (926,797) (815,308)
Repayment of loans from other funds 45,458 - 453 1,022,562 1,068,473 985,381
Disbursemnent of loans to related parties
and component units (1,366) - - (63,677) (65,043) (152,033)
Repayment of loans from related parties
and component units 203,929 - (13,631) 190,298 5,160
Net cash provided by (used in)
noncapital financing activities 1,759,030 (412.207) 797,924 1,790,922 3,935,669 54,323
Cash flows from capital and related financing activities:
Proceeds from sale of capital assets - - - - - 7,370
Acquisition of capital assets (328,185) (75,693) (140,474) - (544,352) -
Bonds cost of issuance paid - - - - - (197,724)
Repayments of long-term liabilities (160,000) (2,500) - - (162,500) (175,000)
Net proceeds/repayment of refunding of long-term - - - - - 115,000
Interest paid (173,551) - - - (173.551) (201,770
Net cash used in capital and related
financing activities (661,736) (78,193) (140,474) - (880,403) (452.124)
Cash flows from investing activities:
Interest received 76,190 181,881 - 51,329 309,400 45,429
Purchase of investments - - - - - 127.458
Net cash provided by investing activities 76,190 181,881 - 51,329 309,400 172,887
Net change in cash and cash equivalents 122,648 11,536,850 - 190,911 11,850,409 (57,628)
Cash and cash equivalents,
beginning of year 5.388,202 9,179,707 - 1,135,243 15,703,152 1.815,760
Cash and cash equivalents, end of year 3 5,510.850 3 20,716,557 $ - 1.326,154 $ 27.553.561  §  1.758.132
(Continued)
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA

(A Component Unit of the County of Santa Clara)
Statement of Cash Flows
Proprietary Funds
For the Year Ended June 30, 2005

Enterprise Funds
Conventional Section 8 Internal
Housing Rental Public Housing Nonmajor Service
Program Voucher Capital PRunds Total Fund
Reconciliation of operating income (loss) to net cash
provided by (used in) operating activities:
Operating income (loss) $ (1,878,546) $ 366,949 § (758,346) $ (1,676,032) $§ (3,945,975) § 136,311
Adjustment to reconcile operating income (loss) to
net cash provided by (used in) operating activities:
Depreciation 684,155 236,731 68,072 7,369 996,327 200,614
Decrease (increase) in:
Receivables (2,611) 525,052 - (399,471) 122,970 12,373
Prepaid expenses (782) - - 5,614 4,832 10,011
QOther assets - - - - - 37
Increase (decrease) in:
Accounts payable 14,520 257,575 29,642 39,073 340,810 (124,014)
Intergovernmental payable - 9,822,495 - 64,389 9,886,884 -
Tenant security deposits and FSS escrow 1,524 159,515 - (453) 160,586 -
Deferred revenue 75 (619) - 7,318 6,774 (15,681)
Accrued vacation and sick leave 713 86,433 3,263 47,396 137,805 9,699
Other liabilities 130,116 391,238 _(81) 253,457 774,730 (61.990)
Net cash provided by (used in)
operating activities $ (1,050,836) 3 11,845,369 § (657,450) $  (1,651,340) § 8,485,743 § 167,286
Supplemental disclosures of cash flow information:
Noncash capital and related financing activities
Land lease transfers between funds $ - 8 (1,825,736) $ - 8 - 8 (1,825,736) $ 1,825,736
Deferred credit transfers between funds - 1,825,736 - - 1,825,736 (1,825,736)
Capital asset transfers between funds - - - (3,041) (3,041) 3,041
Long-term debt transferred to third party - - - 1,270,574 1,270,574 -
Related party receivable transferred to third party - - - (1,270,574) (1,270,574) -
Payment to refunded bond escrow
agent from bond proceeds - - - - - (3,474,043)

See accompanying notes to financial statements.
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Notes to Financial Statements
For the Year Ended June 30, 2005

NOTE1 - THE FINANCIAL REPORTING ENTITY

(@)

()

Primary Government

The Housing Authority of the County of Santa Clara (the Authority) was established in 1967 by
the Santa Clara County (County) Board of Supervisors to administer a federal rent subsidy
program authorized under the United States Housing Act of 1937. The objective of the
Authority is to improve the lives of low-income families, persons with disabilities and seniors
in the County by providing affordable, high-quality housing. It accomplishes its objective by
providing management, administrative and educational services to tenants and landlords to
facilitate the operation of the various federal and state housing assistance programs.

The Authority’s general operation is overseen by the Board of Commissioners, members of
which are appointed by the County Board of Supervisors. The Board of Commissioners
consists of seven commissioners, one from each of the five supervisorial districts and two
tenants of the Housing Authority, one being a senior citizen. Each member is appointed for a
four-year term except the resident commissioners, who are appointed for two-year terms. As a

result, the Authority has been classified as a discrete component unit of the County because of
the financial and operational relationship with the Authority.

Component Units

The governmental reporting entity consists of the Authority (the Primary Government) and its
component units. Component units are legally separate organizations for which the Board of
Commissioners is financially accountable or other organizations whose nature and significant
relationship with the Authority are such that exclusion would canse the Authority’s financial
statements to be misleading or incomplete. Financial accountability is defined as the
appointment of a voting majority of the component unit’s board, and (i) either the Authority’s
ability to impose its will on the organization or (i) there is potential for the organization to
provide a financial benefit to or impose a financial burden on the Authority.

The basic financial statements include both blended and discretely presented component units.
The blended component unit is a legally separate entity, and should be, in substance, part of
the Authority’s operations and so data from this unit is combined with data of the primary
government. The discretely presented component units, on the other hand, are reported in a

separate column in the government-wide financial statements to emphasize they are legally
separate from the government.

Complete financial statements of individual component units can be obtained from the Finance
Department of the Authority.

The Authority has formed eleven (11) non-profit organizations and ome (1) for-profit
corporation to further facilitate the Authority’s goal. These entities are controlled through

common management and board members. Most of these entities were formed to act as
general parmer in affiliated limited parmerships.
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Notes to Financial Statements
For the Year Ended June 30, 2005

NOTE 1 - THE FINANCIAL REPORTING ENTITY (Continued)

Blended Component Unit

Housing Development Corporation (HDC) - A non-profit public benefit corporation
organized on September 14, 1983 in the State of California. The HDC engaged in the
construction of the Authority’s central office building and the leasing of such property to
the County. The Authority subleased the building to be used as the site of its central
offices. The HDC and the Authority have a financial and operational relationship which
requires that the HDC’s financial statements be blended into the Authority’s financial
statements. The HDC’s primary assets, the central office building and land on which it is
located, will vest with the Authority at the termination of the lease, August 15, 2017, or at
such time when all of the principal components of the lease payments have been paid. In
addition, HDC’s policies are determined by a five-member board. The HDC has no
employees and all staff work is done by the Authority staff or by consultants to the HDC.

Discrete Component Units

The following discrete component units’ fiscal year ended on December 31, 2004 and.its
financial activities are reported as of that date.

= Avenida Espana HDC, Inc. - A non-profit corporation created to serve as the general

partner of a limited parmership (AE Associates, LTD.). Avenida Espana HDC, Inc.’s
five-member Board of Directors is comprised of two Directors appointed by the
Authority’s Board of Commissioners and the three Directors appointed by the Board of
Directors of Rotary Plaza of San Jose, Inc. It is a component unit of the Authority because

through contractual arrangements the Authority bears responsibility for financial and
operational matters of the corporation.

Bracher HDC, Inc. - A California non-profit corporation organized in August 1993 to
provide housing for low-income persons, where no adequate housing exists for such
groups, including serving as a general partner in two limited partnerships
(HACSC/Choices Senior Associates and HACSC/Choices Family Associates) formed to
develop housing for low-income persons. Bracher HDC, Inc. is also the owner of Life
Services Alternatives (LSA) which consists of 3 buildings that exist to serve the
developmentally disabled. Bracher HDC, Inc.’s five-member board is comprised of three
Directors appointed by the Authority’s Board of Commissioners and two Directors
appointed by the Housing Choices Coalition, Inc. Bracher HDC, Inc. is a component unit
of the Authority because three out of the five-member governing board is comprised of the

Executive Director of the Authority and two Authority staff. The Authority is also legally
obligated to finance deficits of Bracher HDC, Inc.

DeRose HDC, Inc. - A California non-profit corporation created to serve as the general
partner of three limited partnerships (Blossom River Associates, Thunderbird Associates
and Bascom HACSC Associates). It is a component unit of the Authority because the
three-member governing board is comprised of the Executive Director of the Authority and

two Authority staff. The Authority is also Jegally obligated to finance deficits of DeRose
HDC, Inc.
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Notes to Financial Statements
For the Year Ended June 30, 2005

NOTE 1 - THE FINANCIAL REPORTING ENTITY (Continued)

Pinmore HDC, Inc. - A California non-profit corporation established to serve as a general
partner in four limited parterships (Helzer Associates, HACSC Fairgrounds Family
Associates, HACSC Fairgrounds Senior Associates and Willows/HACSC Associates). Itis
a component unit of the Authority because the three-member governing board is comprised
of the Executive Director of the Authority and two Authority staff. The Authority is also
legally obligated to finance deficits of the Pinmore HDC, Inc.

» Rotary Plaza/HACSC HDC, Inc. - A California non-profit corporation established to
serve as the managing general partner of Morrone Gardens Associates and Huff Avenue
Associates, which were established to develop, construct, manage and provide living
facilities for economically and otherwise disadvantaged persons. The five-member
governing board of Rotary Plaza/HACSC HDC, Inc. is comprised of the Executive
Director of the Authority, two Authority staff and two directors appointed by the Board of
Directors of Rotary Plaza of San Jose. It is a component unit of the Authority because the
Authority bears responsibility for financial and operational matters of the corporation.

= San Pedro Gardens (SPG) HDC, Inc. - A California non-profit corporation established to
serve as a general partner in a number of limited partmerships including Bracher
Associates, San Pedro Gardens Associates, DeRose Housing Associates, Klamath
Associates, and Pinmore Associates. It is a component unit of the Authority because the
three-member governing board is comprised of the Executive Director of the Authority and

two Authority staff. The Authority is also legally obligated to finance deficits of the SPG
HDC, Inc.

Villa Garcia, Inc. - A non-profit corporation established in 1970 to manage housing
facilities subject to HUD regulations. It is a component unit of the Authority because the
three-member governing board is comprised of the Executive Director of the Authority and

two Authority staff. The Authority through contractual arrangements is also responsible
for financial and operational matters of Villa Garcia, Inc.

Villa San Pedro HDC, Inc. - A non-profit corporation established to provide low-income
families with housing facilities and services related thereto. It is a component unit of the
Authority because the three-member governing board is comprised of the Executive
Director of the Authority and two Authority staff. The Authority through contractual

arrangements is also responsible for financial and operational matters of Villa San Pedro
HDC, Inc.

Property Management, Inc. (PMI) - A for-profit corporation engaged to provide services
relating to management of housing units owned and controlled by the Authority and its
related parties. The Authority provides financial, accounting, administrative and
maintenance services requested by PMI, which in turn, reimburses actual costs of all
services received plus a reasonable service charge. PMI is presented as a discrete
component unit because the Authority owns 100% of PMI stock




HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Notes to Financial Statements
For the Year Ended June 30, 2005

NOTE 1 - THE FINANCIAL REPORTING ENTITY (Continued)

The following discrete component unit’s fiscal year ended on May 31, 2005 and its financial
activities are reported as of that date.

=  Poco Way HDC, Inc. - A California non-profit corporation established to serve as a
general partner in a limited partnership (Poco Way Associates). It is a component unit of
the Authority because the three-member governing board is comprised of the Executive
Director of the Authority and two Authority staff. The Authority through contractual

arrangements is also responsible for financial and operational matters of Poco Way HDC,
Inc.

The following discrete component unit’s fiscal year ended on June 30, 2005 and its financial
activities are reported as of that date.

= Program Responsible in Daring Excellence (PRIDE) - PRIDE was established to
provide low-income families, elderly persons and persons with disabilities with resident
initiative programs and services, to develop and assist in the development of enriched
housing with support services for low-income persons and families, and to promote
activities and programs that encourage economic self-sufficiency. The Board of Directors
of PRIDE is comprised of employees of the Authority.:

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(a)

Governmeni-wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement of
activities) report information of the primary government and its component units. For the most
part, the effect of interfund activity has been removed from these statements. The primary
government is reported separately from certain legally separate component units for which the
primary government is financially accountable.

The statement of activities demonstrates the degree to which the direct expenses of a given
function are offset by program revenues. Direct expenses are those that are clearly identifiable
with a specific function. Program revenues include 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given
function and 2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function. Investment income and other items not restricted are
reported instead as general revenues.

Separate fund financial statements are provided for proprietary funds. Major individual
enterprise funds are reported as separate columns in the fund financial statements.
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
' Notes to Financial Statements
For the Year Ended June 30, 2005

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

(b)

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the proprietary fund financial
statements. Revenues are recorded when earned and expenses are recorded at the time
liabilities are incurred, regardless of when the related cash flow takes place. Nonexchange
transactions, in which the Authority receives value without directly giving equal value in
exchange, include revenues from federal, state and local assistance programs. Revenue from

these sources is recognized in the fiscal year in which all eligibility requirements have been
met.

The Authority reports the following major enterprise funds:

Conventional Housing Program Fund is used to account for the activity of the
Conventional Housing Program which is used for the operations of the Authority’s own
rental housing units subsidized by the U.S. Department of Housing and Urban
Development (HUD) through annual contributions contract SE-1533. This program has
555 occupied units under management in ten sites namely: Rincon, Lenzen, Cypress,
Sunset, Julian, Lucretia, Deborah, Miramar, Eklund 1 and Eklund 2 Gardens.

Section 8 Rental Voucher Fund is used to account for the operations of the low income
housing program which is funded by HUD under the annual contributions contract numbers
CA-056VO and CA-059VO for approximately 16,000 units.

Public Housing Capital Fund is used to account for capital and management activities of
the low income-housing program which is annually funded by HUD.

Additionally, the Authority reports an internal service fund. The internal service fund is used
to account for the costs of support services; its housing activities and reserve accounts; the
revolving and payroll account activities; and its indirect cost allocations provided by one

department to other departments of the Authority and to other organizations on a cOst-
reimbursement basis.

Private sector standards of accounting and financial reporting issued prior to
December 1, 1989, generally are followed in both the government-wide and proprietary fund
financial statements to the extent that those standards do not conflict with or contradict
guidance of the Governmental Accounting Standards Board (GASB). Governments also have
the option of following subsequent private-sector guidance for their business-type activities and

enterprise funds, subject to this same limitation. The Authority has elected not to follow
subsequent private-sector guidance.

Eliminations have been made to minimize the double counting of internal activities in the
government-wide financial statements. '

Amounts reported as program Ievenues include 1) charges to customers Or app’ = 28 for
goods, services, or privileges provided, 2) operating grants and contributions, an<  ~apital
grants and contributions. Internally dedicated resources are reported as gene' snues
rather than as program revenues.
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Notes to Financial Statements
For the Year Ended June 30, 2005

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

(c)

(@

(e)

(2)

Proprietary funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services in connection with a
proprietary fund’s principal ongoing operations. The principal operating revenues of the
Authority’s enterprise funds are HUD housing assistance payments earned, HUD
administrative fees and rental income from its public bousing units. Operating expenses for
enterprise funds include employee services, services and supplies, administrative expenses,
utilities, depreciation on capital assets and housing assistance payments to landlords. All

revenues and expenses not meeting this definition are reported as nonoperating revenues and
eXpenses.

When both restricted and unrestricted resources are available for use, it is the Authority’s
policy to use restricted resources first, then unrestricted resources as they are needed.

Cash Equivalents and Investments

The Authority considers all highly liquid investments (including restricted cash and
investments) with maturities of three months or less when purchased to be cash equivalents.

This includes bank certificates of deposit and deposits with the State of California Local
Agency Investment Fund (LAIF).

Allowance for Bad Debts

Management reviews the collectibility of receivables on a periodic basis. An allowance of
$1,500 for accounts receivable has been established as of June 30, 2003.

Invenitory

Inventory consists principally of expendable maintenance supplies, recorded when purchased
and expensed when used. Inventory is recorded at cost

Capital Assets

The Authority defines capital assets as assets with an initial, individual cost of more than
$5,000 and an estimated useful life in excess of one year. Land, structures and equipment are
recorded at cost. Depreciation has been provided over estimated useful lives of the assets
using the straight-line method. The estimated useful lives are as follows:

Buildings 21.5 —40 years
Site Improvements and modernization 10 years
Dwelling and non-dwelling equipment 5 years
Vehicles 5 years
Computer hardware and software 3 years
Compensated Absences

Employees of the Authority are entitled to paid vacation, depending on job classification,
length of service and other factors. Additionally, employees may accumulate unused sick leave
benefits based on length of service. Obligations for unpaid vacation and sick leave benefits are
recorded as a liability of the various funds as of June 30, 2005.
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Notes to Financial Statements
For the Year Ended June 30, 2005

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

(h)

Family Self Sufficiency (FSS) Escrow

The FSS Escrow Account is an interest bearing account reported as part of restricted cash and
investments and established by the Authority for each participating family. An escrow credit
reported as a liability is based on increases in earned income of the family. This escrow is
credited to this account by the Authority during the term of the FSS contract. The Authority
may make a portion of this escrow account available to the family during the term of the
contract to enable the family to complete an interim goal such as education. If the family
completes the contract and no member of the family is receiving welfare, the amount of the
FSS account is paid to the head of the family. If the Authority terminates the contract, or if the

family fails to complete the contract before its expiration, the family’s FSS escrow account is
forfeited.

Net Assets

Net assets comprise the various net earnings from operating income, nonoperating revenues
and expenses, and special items. Net assets are classified in the following three components:

Invested in capital assets, net of related debt - This component of net assets consists of capital
assets, net of accumulated depreciation and reduced by the outstanding balances of any bonds,
mortgages, notes or other borrowings that are attributable to the acquisition, construction or
improvement of those assets. If there are significant unspent related debt proceeds at year-end,
the portion of the debt attributable to the unspent proceeds are not included in the calculation of
invested in capital assets, net of related debt. Rather, that portion of the debt is inciuded in the
same net assets component as the unspent proceeds.

Conventional Section 8 Public Nonmajor Total Internal
Housing Program Rental Voucher Housing Capital Funds Enterprise Funds  Service Funds
Capital assets $ 20,165,611 $ 4283120 3 441,282 3 2,353 § 24,892,366 $ 6,537,529
Related debt (1,898,576) (1,417,500) - - (3,316,076) (3,550,000)
Invested in
capital assets net
of related debt - $ 18.267,035 $ 2,865,620 3 441,282 3 2,353 $ 21,576,290 $ 2987529

Related debt for the Conventional Housing Program includes $1,040,585 and $261,723 City of San Jose notes payable,

$270,298 Redevelopment Agency of the City of Santa Clara note payable, and $325,970 of the Housing Projects certificates
of participation.

Restricted - This component of net assets consists of constraints imposed by creditors (such as
through debt covenants), grantors, contributors, or laws or regulations of other governments o1
constraints imposed by law through constitutional provisions or enabling legislation.

Unrestricted - This component of net assets consists of net assets that do not meet the definition
of “restricted” or “invested in capital assets, net of related debt.”

22




HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Notes to Financial Statements
For the Year Ended June 30, 2005

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

G)

(k)

Use of Estimates

Management of the Authority has made certain estimates and assumptions relating to the
reporting of assets and liabilities and revenues and expenses to prepare these financial

statements in conformity with accounting principles generally accepted in the United States of
America. Actual results may differ from those estimates.

Effects of New Pronouncements

The Authority is currently analyzing its accounting practices to determine the potential impact
on the financial statements for the following GASB Statements:

In April 2004, GASB issued Statement No. 43, Financial Reporting for Postemployment
Benefit Plans Other Than Pension Plans. This statement establishes uniform financial reporting
standards for other postemployment benefits (OPEB) plans. The approach followed in this
statement generally is consistent with the approach adopted for defined benefit pension plans
with modifications to reflect differences between pension plans and OPEB plans. The
statement applies for OPEB trust funds included in the financial reports of plan sponsors or
employers, as well as for the stand-alone financial reports of OPEB plans or the public
employee retirement systems, or other third parties, that administer them. This statement also
provides requirements for reporting of OPEB funds by administrators of multiple-employer
OPEB plans, when the fund used to accumulate assets and pay benefits or premiums when due

is not a trust fund. This statement is effective for the Authority’s fiscal year ending
June 30, 2007.

In June 2004, GASB issued Statement No. 45, Accounting and Financial Reporting by
Employers for Postemployment Benefits Other Than Pensions, which addresses how state and
local governments should account for and report their costs and obligations related to
postemployment healthcare and other nonpension benefits. Collectively, these benefits are
commonly referred to as other postemployment benefits, or OPEB. The statement generally
requires that employers account for and report the annual cost of OPEB and the outstanding
obligations and commitments related to OPEB in essentially the same manner as they currently
do for pensions. Annual OPEB cost for most employers will be based on actuarially determined
amounts that, if paid on an ongoing basis, generally would provide sufficient resources to pay
benefits as they come due. This statement’s provisions may be applied prospectively and do not
require governments to fund their OPEB plans. An employer may establish its OPEB liability
at zero as of the beginning of the initial year of implementation; however, the unfunded
actuarial liability is required to be amortized over future periods. This statement also
establishes disclosure requirements for information about the plans in which an employer
participates, the funding policy followed, the actuarial valuation process and assumptions, and,
for certain employers, the extent to which the plan has been funded over time. This statement
is effective for the Authority’s fiscal year ending June 30, 2008.
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Notes to Financial Statements
For the Year Ended June 30, 2005

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

In December 2004, GASB issued Statement No. 46, Net Assets Restricted by Legislation - an
amendment of GASB Statement No.34, which clarifies that a legally enforceable enabling
legislation restriction is one that a party external to a government—such as citizens, public
interest groups, or the judiciary—can compel a government to honor. This statement also
specifies the accounting and . financial reporting requirements if new enabling legislation
replaces existing enabling legislation or if legal enforceability is reevaluated. Finally, this
statement requires governments to disclose the portion of total net assets that is restricted by

enabling legislation. This statement is effective for the Authority’s fiscal year ending
June 30, 2006

In June 2005, GASB issued Statement No. 47, Accounting for Termination Benefits, which
establishes accounting standards for termination benefits. This statement requires employers to
disclose a description of the termination benefit arrangement, the cost of the termination
benefits, and significant methods and assumptions used to determine termination benefit
liabilities. This statement is effective for the Authority’s fiscal year ending June 30, 2006.

NOTE 3 - CASH, CASH EQUIVALENTS AND INVESTMENTS

(@

Cash, Cash Equivalents and Investments

Cash, cash equivalents and investments are presented on the accompanying statements of net
assets as of June 30, 2005 is as follows:

Cash, cash equivalents and investments $ 22,801,200
Restricted cash and investments 6,771,793
Total cash, cash equivalents and investments § 29,572,993

Cash, cash equivalents and investments as of June 30, 2065 consist of the following:

Cash on hand $ 1,300
Deposits with financial institutions 6,304,816
Cash equivalents 11,647
Investments 23,255,230
Total cash, cash equivalents and investments $ 29,572,993
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Notes to Financial Statements
For the Year Ended June 30, 2005

NOTE 3 - CASH, CASH EQUIVALENTS AND INVESTMENTS (Continued)

®)

(c)

Investments Authorized by the Authority

The Authority maintains a cash and investment pool that is available for use by all funds. The
table below identifies the investment types that are authorized for the Authority by the
California Government Code (or the Authority’s investment policy, where more restrictive).
The table also identifies certain provisions of the California Government Code that address
interest rate risk, credit risk, and concentration of credit risk. This table does not address
investments of debt proceeds held by bond trustee that are governed by the provisions of debt

agreements of the Authority, rather than the general provisions of the California Government
Code or the Authority’s investment policy.

Maxinum Maximum
Maxinmum Percentage Investment
Authorized Investment Type Maturity Of Portfolio* In One Issuer
Local Agency Bonds 5 years None None
U.S. Treasury Obligations 5 years None None
U.S. Agency Securities 5 years None None
Banker's Acceptances 270 days 40% 30%
Prime Commercial Paper 180 days 15% or 30%* 10%
Negotiable Certificates of Deposit 5 years 30% None
Repurchase Agreements 1 year None None
State Warrant, Notes, Bonds S years None None
Notes & bonds of other Local Agencies 5 years None None
Medium-Term Corporate Notes 5 years 30% None
Money Market Mutual funds & Mutual Funds 5 years™* 15% 10%
Collateralized Bank Deposits ' 5 years None None
State Local Agency Investment Fund (LATF) N/A None None
Santa Clara County Pooled Investment Funds N/A None None

*

30% if dollar weighted average maturity of all commercial paper does not exceed 31 days.
skk

Mutual funds maturity may be defined as the weighted average maturity.

Investments of debt proceeds held by bond trustees are governed by provisions of debt
agreements, rather than the general provisions of the California Government Code or the

Authority’s investment policy. Included authorized investments are U.S. Agency Securities
and money market mutual funds.

Interest Rate and Credit Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair
value of an investment. Generally, the longer the maturity of an investment, the greater the
sensitivity of its fair value to changes in market interest rates. Credit risk is the risk that an
issuer of an investment will not fulfill its obligation to the holder of the investment. This is
measured by the assignment of a rating by a nationally recognized statistical rating

organization. LAIF does not have a rating provided by a nationally recognized statistical rating
organization.
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Notes to Financial Statements
For the Year Ended June 30, 2005

NOTE 3 - CASH, CASH EQUIVALENTS AND INVESTMENTS (Continued)

The Authority is a voluntary participant in LAIF that is regulated by the California Government
Code under the oversight of the Treasurer of the State of California. The fair value of the
Authority’s investment in this pool is reported in the accompanying financial statements at
amounts based upon the Authority’s pro-rata share of the fair value provided by LAIF for the
entire LAIF portfolio (in relation to the amortized cost of that portfolio). The balance available

for withdrawal is based on the accounting records maintained by LAIF, which are recorded on
an amortized cost basis.

A summary of the Authority’s investments at June 30, 2005 is shown below.

Maturity Credit Fair
Date Rating Value
Cash equivalents
Internal Service Funds (Housing Authority Reserves and Activities Fund):
First American Treasury Obligation
Money Market Fund 8 days average AAA $ 11,647
Investments
Pooled investment in LATF 165 days average  Unrated 18,921,490
Restricted investments with fiscal agents:
Conventional Housing Program:
Wells Fargo Advantage 100% Treasury
Money Market Fund 52 days average AAA 3,275,216
Federal Home Loan Mortgate Corporation Discount Note ~ 9/20/2005 AAA 256,148
Freddie Mac Discount Note 7/25/2005 AAA 541,076
Total Convention Housing Program 4,072,440
Internal Service Fund (Housing Authority Reserves and Activities Fund):
Federal Home loan Bank Medium Term Note 8/18/2009 AAA 261,300
Total Internal Service Funds 261,300
Total investments $ 23,255,230
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NOTE 4 - INTERFUND TRANSACTIONS
(@) Interfund Balances

Due from other funds and Due to other funds amounts are current balances expected to be
repaid during the following year. These balances generally consist of accruals for various

revenues or expenses due to a fund, but received or paid to another, and subsidy transfers
between funds.

Interfund receivable (payable) balances at June 30, 2005 consisted of the following:

Interfund Payable (Due to)
Conventional Section 8 Public Nonmajor Internal
Housing Rental Housing Enterprise - Service
Program Voucher Capital Funds Funds Total
Interfund Receivable
(Due from)
Conventional
Housing Program 3 - 8 2439 § 1,480 § 192,448 § - $ 196376
Section 8 Rental
Voucher 740 - - 1,590,818 - 1,591,558
Nonmajor Enterprise
Funds - 161,572 - 1,931 - 163,503
Internal Service Funds 4,741 605,935 12,006 252,808 55,254 030,744
Total 3 5481 $ 769946 3 13,495 $ 2038005 § 55254 § 2.882.181

(b) Advances

Interfund advances are not expected to be repaid in the following fiscal year. At

June 30, 2005, the Internal Service Fund has a $500,000 payable due to the Section 8 Rental
Voucher Fund for working capital (payroll float).

(c) Fund Transfers

The Authority records transfers between program funds for various purposes including fund
closings, earnings transfers, program subsidies, and equity contributions for the initial

financing of the Authority’s programs. During the year ended June 30, 2005, the Authority
made the following fund transfers:

Transfers In to
Conventional Nonmajor Internal
Housing Enterprise Service
Program Funds Funds Total
Transfers Out from:
Section 8 Rental Voucher $ - $ 125,789 § 155,981 $ 281,770
Public Housing Capital 458,417 - - 458,417
Nonmajor Enterprise Funds - - 3,578 3,578
Internal Service Funds - 537 - 537
Total $ 458,417 $ 126326 § 159,559 $ 744302

27




HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Notes to Financial Statements
, For the Year Ended June 30, 2005

NOTE 4 - INTERFUND TRANSACTIONS (Continued)

The significant transfers are described as follows: (1) the Public Housing Capital fund
transferred $458,417 to the Conventional Housing Program for 20% administration fee earned
for the year ($202,152) and the bond payment for Capital Fund Program Revenue Bonds
($256,265) and (2) the Section 8 Rental Voucher Fund transferred reimbursements of $125,789
to the Rental Assistance Program nonmajor fund and transferred prior year income related to
the land lease of $155,981 to the Internal Service Fund. Also in the current year, the Section 8
Rental Voucher Fund transferred Land in the amount of $1,825,736 along with an offsetting
deferred revenue credit to the Housing Authority Reserves & Activities (Internal Service) fund.

NOTE 5 - SELF HELP LOANS RECEIVABLE

The San Pedro Gardens project consists of 20 rental apartments and 16 self-help owner built units.
The Authority held nine individual loans totaling $183,540 at June 30, 2005 secured by deeds of trust
on the individual properties. The loan agreements allow the Authority to repurchase units during the
first four years of ownership at a restricted sales price and at market rates thereafter. If the borrower
has occupied the unit for 20 years, 10% of the balance outstanding will be forgiven each year and the
loan will be totally canceled at year 30. Due to the uncertainty of payment, a provision for allowance
has been set aside for the cumulative accrued interest receivable at June 30, 2005 in the amount of
$422.986.

NOTE 6 - CAPITAL ASSETS

Capital assets activity for the year ended June 30, 2005 was as follows:

2004 Additions Reductions 2005
Capital assets, not being depreciated:
Land $ 11,510,444 % - 3 - § 11,510,444
Construction in progress - 325,970 - 325,970
Total capital assets, not being depreciated 11,510,444 325,970 - 11,836,414
Capital assets, being depreciated:
Structures 33,968,170 115,688 - 34,083,858
Furniture and equipment 2,187,941 102,694 (33,001) 2.257.634
Total capital assets, being depreciated 36,156,111 218,382 (33,001) 36,341,492
Less accumulated depreciation
Structures (13,931,266) (913,866) - (14,845,132)
Furniture and equipment (1,652,805) (283,075) 33,001 (1,902.879)
Less accurmilated depreciation (15,584,071 (1,196,941) 33,001 (16,748,011)
Total capital assets, being depreciated, net 20,572,040 (978,559) - 19,593,481
Total capital assets, net C$ 32,082,484 $  (652,589) § - § 31,429,805
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NOTE 6 - CAPITAL ASSETS (Continued)

The Authority component units’ capital assets activity for the year ended December 31, 2004 was as

follows:
Balance Balance
January 1, Reductions / December 31,
2004 Additions adjustments 2004
Capital assets, not being depreciated:
Land $ 2,786,018 $ - $ - $ 2,786,018
Capital assets, being depreciated:
Structures 11,786,866 391,946 (16,896) 12,161,916
Furniture and equipment 108,016 - 91,960 199,976
Total capital assets, being depreciated 11,894,882 391,946 75,064 12,361,892
Less accumulated depreciation
Structures (3,698,050) (393,387) 308 (4,091,129)
Furniture and equipment (90,456) (2,589) (92,268) (185,313)
Less accumulated depreciation (3,788,506) (395,976) (91,960) (4,276,442)
Total capital assets, being depreciated, net 8,106,376 (4,030 (16,896) 8,085,450
Component units capital assets, net $ 10,892,394 $ (4,030 3 (16,896) $ 10,871,468
NOTE 7 - LONG-TERM OBLIGATIONS
Outstanding long-term debt consisted of the following:
Original Balance
Interest Principal Issne June 30,
Type of indebtedness (purpose) Maturity Rates Instaliments Amount 2005
Business-Type Activities:
Notes payable
Conventional Housing Program
City of San Jose (Lucretia Gardens) 8/1/2038 0% $ 1,040,585 $ 1,113,628 $ 1,040,585
City of San Jose (Julian Gardens) 8/1/2038 0% 261,723 319,372 261,723
Redevelopment Agency of the City of Santa Clara
(Deborah & Miramer Properties) 4242036 0% 270,298 270,298 270,298
Certificates of Participation:
Housing Projects 10/1/2024 2%-4.95% 160,000 - 335,600 4,550,000 4.350.000
Total Conventional Housing Program 5.962.606
Section 8 Choice Voucher
Redevelopment Agency of the
City of Morgan Hill 6/15/2022 1% 425,000 425,000 425,000
County of Santa Clara
(San Pedro Gardens) 8/28/2012 0% 2,500/year 50,000 20,000
City of San Jose (Morrone Gardens) 9/23/2025 4% 20,000/year 972,500 972.500
Total Section 8 Voucher Program 1.417.500
Nonmajor Fund - Develop Services
Lease Revenue Bonds:
Internal Service Fund
Housing Authority Reserve and Activities Fund 9/1/2029 )] 65,000 - 255,000 3,550,000 3.550.000
Total Primary Government $ 10.930.106

(1) - Variable rate, 2.24% effective as of June 30, 2005.
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NOTE 7 - LONG-TERM OBLIGATIONS (Continued)

Original Balance
Interest Principal Issue December 31,
Type of indebtedness (purpose) Maturity Rates Installments Amount 2004
Component Units Activities:
Redevelopment Agency of the
City of Santa Clara 8/1/2007 2% At maturity 1,246,000 3 1,246,000
California Housing Finance Agency 11/1/2005 1% At maturity 900,000 450,000
Total Bracher HDC, Inc. 1,696,000
Villa Garcia, Inc. Monthly
GMAC Commercial Mortgage 3/1/2012 7% amortization 1,253,500 590,322
HUD Flexible Subsidy Notes 11/1/2022 1% 1,415,905 1,415,905 1,551,840
Cotmty of Santa Clara 6/1/2012 3% At maturity 100,000 122,558
City of San Jose 4/1/2022 3% 25% of Net Cash Flow 514,000 617,051
Total Villa Garcia, Inc. 2,881,771
Villa San Pedro HDC, Inc. Monthly
HUD Mortgage 2/1/2012 3% amortization 1,162,206 416,051
HUD Flexible Subsidy Note At sale or refinancing 0% 799,933 799,933 799,933
California Department of Housing
and Commmmity Development 9/1/2037 3% 4,156,800 4,156,800 4,870,494
Deferred for
City of San Jose 9/1/2041 3% 21 years 691,875 713,057
Total Villa San Pedro HDC, Inc. 6,799,535
Rotary Plaza/HACSC, HDC, Irc. Deferred until
Coumty of Santa Clara Note 5/29/2033 6% maturity 95,000 95,000
Total Component Units $ 11,472,306
Changes to the business-type activities long-term obligations are as follows:
Balance Balance Amounts
July 1, June 30, Due Within
2004 Additions Reductions 2005 One Year
Business-Type Activities:
Bonds payable for the:
Conventional Housing Program $ 4,550,000 $ - % (160,0000 $ 4,390,000 § 160,000
Note payable for the:
Conventional Housing Program 1,572,606 - - 1,572,606 -
Section 8 Rental Voucher 1,420,000 - (2,500) 1,417,500 2,500
Development Services 1,270,574 - (1,270,574) - -
Lease Revenue Bonds for the
Internal Service Fund - Housing
Authorities Reserve and Activities fund 3,610,000 3,550,000 (3.610,000) 3,550,000 65.000
Total long-term debt 12,423,180 3,550,000 (5,043,074) 10,930,106 227.500
Payment In Lien Of Taxes 1,596,951 118,672 - 1,715,623 -
Accrued vacation and sick leave 974,013 769,863 (997,410) 746,466 61,032
Accreted interest. payable 428.215 217,310 (167,881) 477,644 44,710
Total Business-type Activities $ 15422359 §  4,655.845 $ (6.208.365) $ 13.869.839 §  333.242
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NOTE 7 - LONG-TERM OBLIGATIONS (Continued)

Housing Authorities Reserve and Activities Internal Service Fund - On September 1, 2004, the Santa
Clara County Financing Authority (Financing Authority) issued $3,550,000 of Series 2004A Lease
Revenue Bonds (refunding bonds) that bear interest that is set each week by the remarketing agent
based upon prevailing interest rates for 7-day variable rate demand bonds of similar credit quality
trading in the municipal market place during the week. The refunding bonds have a final maturity date
of September 1, 2029 and were issued to refund and redeem the Santa Clara County 1993 Certificates
of Participation (COPS) that had interest rates ranging from 5.3% to 5.875% as of June 30, 2005. The
refunding bonds were issued at par. The refunding resulted in a net difference between the acquisition
price and the net carrying amount of the 1993 COPS of $86,829. The Financing Authority completed
this refunding to lower its interest rates and thereby generate economic gain. The refunding resulted in
an increase of its total debt service payments by $940,430 over 25 years. However, using an average
of 4.205% for the refunding bonds, the refunding resulted in a net present value savings (economic)
gain of $370,268. A refunding escrow, in the amount $3,474,043, provides for the principal, call
premium and accrued interest through the redemption date, October 12, 2004.

Opportunity Center Project - During the year ended June 30, 2005, the $1,270,574 outstanding balance
(interim loan) in the Development Services Fund was replaced with a new permanent loan in the
amount of $1,280,000 between the City of Palo Alto (lender) and Community Working Group, Inc (the
borrower). With the replacement of the interim loan by the new permanent loan between the City of
Palo Alto and Community Working Group, the Authority is no longer responsible for this debt.

PILOT - In connection with the Conventional Housing Program, HUD requires the Authority to
compute the annual Payment In Lieu Of Taxes (PILOT) based on the lesser of assessable value of
owned housing multiplied by the current tax rate or 10% of the dwelling rents net of utilities expense to

its taxing jurisdiction (County of Samta Clara). For the year ended June 30, 2005, the Authority
accrued an additional $118,672 for PILOT.

Changes to the component units’ long-term obligations are as follows:

Balance Balance Amounts
January 1, December 31, Due Within

2004 Additions Reductions 2004 One Year

Component Units:

Bracher HDC, Inc. $ 2,096,780 3 900,000 $ (1,300,780) $ 1,696,000 $ 450,000
Rotary Plaza/HACSC HDC, Inc 95,000 - - 95,000 -
Villa Garcia, Inc. 2,919,162 43,670 (81,061) 2,881,771 62,492
Villa San Pedro HDC, Inc. 6.843,279 122,665 (166,409) 6,799,535 121,432
Total $ 11,954,221 $ 1,066,335 $ (1,548,230) $ 11,472,306 $ 633,924
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Annual debt service requirements of business-type activities to maturity are as follows:

Conventional Housing Program Section 8 Rental Voucher Lease Revenue Bonds

Year Ending June 30, Principal Interest Principal Interest Principal Interest
2006 $ 160,000 3 178,840 $ 2,500 $ 43,150 $ 65,000 $ 78,798
2007 165,000 175,640 2,500 43,150 65,000 77,342
2008 170,000 170,690 2,500 43,150 . 70,000 75,934
2009 180,000 165,590 2,500 43,150 75,000 74,104
2010 185,000 160,190 2,500 43,150 80,000 72,471
2011 - 2015 1,020,000 701,488 7,500 215,750 485,000 332,181
2016 - 2020 1,260,000 476,913 - 215,750 660,000 268,588
2021 - 2025 1,250,000 156,280 1,397,500 169,575 885,000 182,634
2026 -~ 2030 - - - - 1,165,000 67,811
2031 - 2035 270,298 - - - - -
2036 - 2039 1,302,308 - - - -

Total 3 5,962,606 3 2,185,631 $ 1,417,500 3 816,825 3 3,550,000 3 1,229,863

The debt service requirements of component units, excluding HUD flexible subsidy notes, to maturity
are as follows:

Bracher HDC, Ic. Villa Garcia HDC, . Villa San Pedro HDC, Ic.

Year Frding Decerdber 31, Principal Tnterest Principal Treerest Principal Interest

2005 $ 45000 $ - $ 62492 § 47780 8§ 53517 $ 11,748

2006 - - 68,016 4225 55,145 10,121

2007 - 10,383 74,027 36,244 56,82 8,443

2008 - 24.920 80,571 29,701 58,550 6,715

2009 - 24,920 87,693 2,579 60,331 4,93

2010 - 2014 - 124,600 340,081 21,414 131,686 4,362

2015 - 2019 - 124,600 - - - -

2000 - 224 - 124,600 617,051 - - -

2005 - 2029 - 124,600 - - - -

2030 - 2034 1,246,000 114,217 - . . i

2035 - 2039 - - - - 4,870,494 -

2040 - 2041 - - - - 713,057 -

Total $ 169600 $ 67230 $ 1329931 $ 19974 § 599602 §$ 46,323
Rotary Plaza/HACSC HDC, Inc.

Year Ending December 31, Prircipal Tnterest

2005 $ - $ 5,700

2006 - 5,700

2007 - 5,700

2008 - 5,700

2009 - 5,700

2010 - 2014 - 28 500

2015 - 2019 - 28,500

2020 - 2024 - 28,500

2025 - 2029 - 28,500

2030 - 2033 95,000 19,475

Total $ 9500 $ 161,975
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NOTE 8 - DEFICIT FUND NET ASSETS

There are four nonmajor enterprise funds and one internal service fund with a deficit net asset balance
at June 30, 2005. These deficit net assets are expected to be cured through a transfer from the
Authority’s unrestricted resources. These funds and the related deficits are as follows:

Nonmajor Enterprise Funds:
Management Services Fund $ 810,031
Winter Shelter 8,634
Rincon Meals 234,235
Development Services 142,370
Internal Service Fund:
Administrative Services 25,826

Rincon meals program deficits will be cured in the future by making one time transfers from
unrestricted resources. Winter Shelter program and administrative services deficits are considered to
be a temporary situation and is expected to be corrected in the future years. Management services
provides a number of housing related services and the Authority is in the process of evaluating and
discontinuing provision of services that are not profitable as a part of the Authority’s overall
reorganization. Due to the nature of uneven trend of revenue generation it is expected that

Development Services will go through period of deficits until its lump sum development fees are
earned and recognized.

NOTE 9 - RELATED PARTIES
(a)  Receivables from Related Parties

The Authority has the following receivables from related parties as of June 30, 2005:

Receivable due to Long-term Receivables
Managerment, ]
Payroll and Lease/
Development  Development Other Overhead Notes Mortgage
Advances Services Advances Charges Receivable Receivables Total
Partnerships:
AR Associates A - $ - 5 - $ 4451 % 34237 § 188,556 § 227244
Bascom HACSC Associates - - - 3,533 - - 3,533
Blossom River Associates - - - 7,023 - - 7,023
Villa Hermosa Associates - - - 2,956 - - 2,956
Bracher Associates - - - 2,201 - - 2201
DeRose Housing Associates - - - 2,461 - 891,000 893,461
Helzer Associates - 302,984 - 4,906 - - 307.890
Huff Avenue Associates - - - 6,371 - - 6,371
Klamath Associates 15,426 - - 3,179 - - 18,605
Morrone Gardens Associates - - - 2,870 - 166,235 169,105
Pimmore Associates - - - 2,291 - - 2,291
Poco Way Associates - - - 3,541 - - 3,541
HACSC/Choices
Family Associates - - - 3,036 - - 3,036
HACSC/Choices
Senior Associates - - - 2,928 - - 2928
Fairgrounds Family Associates 104,595 - - - - - 104,595
Fairgrounds Senior Associates 254,277 - - - - - 254277
San Pedro Gardens Associates - - - 579 20,000 99,446 120.023
Thunderbird Associates - . - 13,945 - - 13.945
Willows /HACSC Associates 116,710 254,766 248,540 13 - - 620029
Component Units:
Villa Garcia, Inc. - - - 3332 351,982 - 355314
Villa San Pedro HDC, Inc. - - - 3,279 48,842 - 52,121
Property Management, Inc. - - - 185.042 - - 185.042
Total $ 491008 $ 551,750 § 248540 § 257937 § 455.061 $ 1345237 § 3.355.533
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NOTE 9 - RELATED PARTIES (Continued)

Development Advances - The Authority advanced funds to the partnerships for development costs.
These advances are non-interest bearing and are due in future years from available cash flow.

Development Services - For services performed in developing the partnerships’ projects, the Authority
earned developer fees. The receivables from the partmerships bear interest and are due in future years
from available cash flow. As a result, the Authority has recorded an allowance for bad debts in the
amount of $1,156,000 on the Bascom HACSC Associates’ development fee receivable of $1,156,000.

Other Advances — The Authority loaned funds to Willows/HACSC Associates to assist with the
refunding of its long-term debt.

Management, Payroll and Overhead Charges - The Authority has entered into agreements with the
partnerships and component units to render services in managing the business of the partnerships and

component units in return for fees and other reimbursements for payroll, related benefits, operating
costs and insurance.

Notes Receivable:

= AE Associates — The Authority provided an unsecured loan to the partmership. The loan is
non-interest bearing and is due October 2024.

« San Pedro Gardens Associates - The Authority provided an unsecured loan to the partnership
in the original amount of $50,000. The loan is non-interest bearing and is due on demand.

» Villa Garcia, Inc. - The Authority has loaned the corporation to help fund operating deficits
and rehabilitation costs. Interest accrues at 6% compounded annuaily. Payments of principal
and interest are due annually to the extent of 75% of the Project Net Income as defined.
Unpaid principal and accrued interest thereon are due in full in May 2006.

» Villa San Pedro HDC, Inc. - The Authority has a note with the corporation. The note bears

interest at 8% compounded annually. Payments of $6,040 for principal and interest are due
monthly until April 2006.

Leases/Mortgage Receivable:

» AE Associates - The Authority (Lessor) and the partnership (lessee) have entered into a 65-
year land lease agreement for the premises on which the 84 residential apartment units are
built. The annual rent is $20,000 and is only payable to the extent of surplus cash. Any
unpaid rent shall accrue without interest and is payable at the end of the lease term.

DeRose Housing Associates -~ DeRose Housing Associates executed a sublease with a 40-year
term which calls for rent of $5,500 per month (Current Rent), increased each year on June 1,
based on the consumer price index, and $66,000 per annum (Accrued Rent), payable from
surplus cash. If there is not sufficient surplus cash, any unpaid amount shall accumulate
without interest until sufficient surplus cash is available. At the end of the lease term, the

Authority has the right to acquire the leasehold improvements at the fair market price as
established in the sublease agreement.
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NOTE 9 - RELATED PARTIES (Continued)

()

(c)

= Morrone Gardens Associates — The Authority (Lessor) and the partnership (lessee) have

entered into a 60-year land lease agreement. The annual rent is $20,000 and is payable to the
extent of surplus cash, as defined. Any unpaid rent shall accrue interest at 7% compounded

annually, and is payable in subsequent years from surplus cash. Due to the uncertainty of
payment, interest will be recorded when paid.

San Pedro Gardens Associates — The Authority (Lessor) and the partnership (Lessee) have
entered into a 65-year land lease agreement for the premises on which 20 residential apartment
units are built. The annual rent is $10,000 and is payable only to the extent of surplus cash, as
defined. Any unpaid rent shall accrue interest at 8% compounded annually. Due to the
uncertainty of payment, interest will be recorded when paid.

Deferred Credit from Related Parties

Willows/HACSC Associates - The Authority (Lessor) and the partnership (Lessee) entered into
a 60-year land lease agreement. Total cost of the lease was $1,841,094, which was paid in full
at inception of the agreement. The lease revenues are being amortized over the life of the

lease. At June 30, 2005, the Authority has a deferred credit balance in the amount of
$1,662,099 related to this ground lease.

Guarantees and Commitments

The Authority has agreed to guarantee obligations of affiliated entities that are general partners
in affordable housing limited partnerships. These obligations may include operating deficits,
development and low income housing tax credit guarantees. At June 30, 2005, the Authority’s
significant guarantees and commitments are as summarized follows:

General
Operating Parmer Tax Loan
Deficit Demand Indenmification Repayment
- Parmership Guarantees Notes (Guarantees Guarantee

AE Associates $ 380,000 © 8 150,000 3 247,219 $
Bascom HACSC Associates 1,043,000 - 5,867,980
Blossom River Associates 920,000 250,000 4,887,854
Bracher Associates 365,000 190,000 819,405
DeRose Housing Associates 250,000 175,000 - -
Fairgrounds Family Associates - - - 160,000
Fairgrounds Senior Associates - - 100,000
Helzer Associates . 1,300,000 - 7,447,422 -
Huff Avenue Associates 593,000 271,000 1,102,942
John Burns Gardens 630,000 - 5,380,567

" Klamath Associates 114,000 71,000 - -
Morrone Gardens Associates 198,000 194,000 332,548 331,000
Pinmore Associates 340,000 186,000 203,171 -
Poco Way Associates 764,000 460,000 3,391,209 4,700,000
RiverTown Apartments 840,000 - 6,724,058 -
San Pedro Gardens Associates 87,000 80,000 -
Thunderbird Associates Unlimited - 4,428,765 -
Willows/HACSC Associates 643,000 - 556,374 -

®  Plus any accrued ground rent
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NOTE 9 - RELATED PARTIES (Continued)

(d)

Conduit Debt

From time to time, the Authority has issued Multi-family Housing Revenue Bonds to provide
funds to builders for the construction of multi-family housing projects. The bonds are payable
solely from the revenues collected by the builders of the projects. The Authority is not
obligated in any manner for repayment of the indebtedness. Accordingly, the liabilities are not
reported in the Authority’s basic financial statements.

AE Associates — In October 1991, the Authority participated in the issuance of $4,035,000 of
Variable Rate Demand Multifamily Housing Revenue Bonds Issue A of 1991. These bonds
were issued to make a developer loan to AE Associates to be used for construction and
permanent financing of an 84-unit multifamily residential rental housing development located in

San Jose. The bonds are secured by the property and mature on October 1, 2021. At
December 31, 2004, the principal amount is paid off.

Blossom River Associates - In March 1998, the Authority participated in the issuance of
$13,350,000 of Multifamily Housing Revenue Bonds Series 1998 A and 1998A-T. These
bonds were issued to provide financing for the construction and development by Blossom River
Associates of a 144-unit multifamily rental housing project and related support facilities. In
accordance with the Indenture of Trust, trusts were established with the Bond Trustee to
receive revenues from the project and distribute those revenues to various funds for principal
and interest and other reserves, with the balance available for operating expenses. At June 30,
2005, the principal amount payable for this issue was $13,000,000.

HACSC/Choices Family Associates — In August 2001, the Authority participated in the
issuance of Multifamily Housing Revenue Bonds Series 2001A, Series 2001B and Series
2001C in the amount of $8,865,000, $5,405,000 and $600,000, respectively. These bonds
were issued to provide financing for the construction and development by HACSC/Choices
Family Associates of 100 apartment units located in the City of Santa Clara (RiverTown
Apartment Project). In accordance with the Indenture of Trust, trusts were established with the
Bond Trustee to receive revenues from the project and distribute those revenues to various
funds for principal and interest and other reserves, with the balance available for operating

expenses. At June 30, 2005, the principal amounts payable for these issues were $8,730,000,
$0 and $0, respectively.

HACSC/Choices Senior Associates — In August 2001, the Authority participated in the
issuance of Multifamily Housing Revenue Bonds Series 2001A and Series 2001B in the amount
of $6,715,000 and $3,750,000, respectively. These bonds were issued to provide financing for
the construction and development by HACSC/Choices Senior Associates of a 100-unit
multifamily renta] housing development for seniors and related support facilities to be known as
John Burns Gardens Apartments. In accordance with the Indenture of Trust, trusts were
established with the Bond Trustee to receive revenues from the project and distribute those
reverues to various funds for principal and interest and other reserves, with the balance

available for operating expenses. At June 30, 2005, the principal amount payable for these
issues was $6,615,000 and 30, respectively.
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» Willows/HACSC Associates - In May 2005, the Authority participated in the refunding of the
Multifamily Housing Revenue Bonds Series 1999 A and 1999A-T that had a carrying value of
$4,549,000 with Multifamily Housing Revenue Bonds Series 2005A and 2005A-T in the
amounts of $4,284,000 and $100,000 respectively. The 1999A and 1999A-T bonds were
refunded to take advantage of more favorable interest rates. The 1999 A and 1999A-T bonds
were fully paid off and no balance is outstanding as of June 30, 2005. The original bonds were
issued to provide financing for the acquisition of a leasehold interest in the land and fee interest
in the improvements and rehabilitation by Willows/HACSC Associates of a 47-unit multifamily

rental housing project. At June 30, 2005, the principal amount payable for the refunding bond
issues were $4,284,000 and $95,000 respectively.

» Opportunity Center of the Mid-Peninsula - In July 2004, the Authority participated in the
issuance of Multifamily Housing Revenue Bonds Series 2004A in the amount of $9,975,000.
These bonds were issued for the purpose of making a loan to provide financing for the
acquisition, construction, and development by Opportunity Center of the Mid-Peninsula of a
89-unit multifamily rental housing development project located in the City of Palo Alto. In
accordance with the Indenture of Trust, trusts were established with the Bond Trustee to
receive revenues from the project and distribute those revenues to various funds for principal
and interest and other reserves, with the balance available for operating expenses. At
June 30, 2005, the principal amount payable for this issue was $9,975,000.

The Authority participated as a conduit debt issuer for a number of housing development projects that
are not part of the Authority’s operations. These issues are typically used in multi-family housing
acquisition and construction, The Authority usually assigns the financing agreement (including all
rights of issuer, except for reserved rights) together with other property to the Trustees. As of

June 30, 2005, the Authority has the following outstanding conduit debt with non-Authority related
entities.

Number of Original Balance
i Lroject Units Jssue —June 30 2005

Cedar Glen Associates Cedar Glen 260 $ 16,550,000 $ 12,675,000
Benton Park Central Apts. Benton Park Central 172 10,900,000 10,900,000
Flenza Gardens Elena Gardens 168 8,665,000 8,125,000
Sierra Vista I/Charities Housing Corp. Sierra Vista M 4,135,000 3,860,000
San Francisco Bay Partners II, L.P. Foxchase 210 17,700,000 16,800,000
Arastradero Park Apts. Corp. Arastradero Park 66 6,930,000 6,465,000
MP Latham Associates Latham Park 74 4,500,000 2.978,702

Total $  61.803.702
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Notes to Financial Statements
For the Year Ended June 30, 2005

NOTE 10 - RISK MANAGEMENT

The Authority is exposed to various risks of loss related to torts; theft of, damage to, and destruction
of assets; errors and omissions; injuries to employees; and natural disasters. There have been no
significant reductions in insurance coverage from the previous year, nor have settled claims exceeded
the Authority's insurance coverage in any of the past three fiscal years.

The Authority is one of six public housing authorities of the California Housing Authority Risk
Management Agency (CHARMA). CHARMA is a joint powers authority that provides cost effective
risk management. CHARMA was formed to provide comprehensive liability, all-risk property, vehicle
liability & property damage and employment practices liability (including errors and omissions)
coverage through group self-insurance, purchasing excess insurance on a collective basis and providing
other coverage as approved by the CHARMA Board of Directors. The pooling of liability exposure
allows CHARMA members to enjoy the benefits of self-insurance while protecting themselves from
significant losses through spreading the adverse effects of losses among the member agencies.
CHARMA members also benefit from the purchasing clout of a large buying group when purchasing
insurance. CHARMA members are assessed a premium to cover both the self-insurance and purchased
insurance requirements. Should actual losses among participants be greater than anticipated, the
Authority will be assessed its pro rata share of that deficiency. Conversely, if the actual losses are less
than anticipated, the Authority may be refunded its pro rata share of the excess.

Workers compensation and employer’s liability insurance are provided through California Housing
Workers Compensation Authority (CHWCA), a joint powers insurance authority. The purpose of
CHWCA is to pool resources of its members to provide coverage through group self-insurance,
purchase insurance beyond what is provided through the pool and obtain favorable rates afforded
through purchasing as a pool. Members are assessed premiums to cover both the self-insurance as well
as the purchased insurance coverage of this risk management.

The Authority’s deductibles and maximum coverage follows:

CHARMA/

Coverage: Deductible CHWCA Excess Coverage
General liability $ 25,000 $ 250,000 $ 10,000,000
Property damage 25,000 100,000 100,000,000
Automobile liability 2,500 100,000 5,000,000
Employment practices 50,000 - 1,000,000
Workers' compensation - 500,000 Statutory
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Notes to Financial Statements
For the Year Ended June 30, 2005

NOTE 10 - RISK MANAGEMENT (Continued)

Changes in the Authority’s claims liability during the fiscal years ended June 30, 2005 and 2004 were
as follows:

Claims Claims and Year Claims

Liability Changes in Claims Liability

July 1 Estimates Payments June 30
2004 $ 27,917 $ - $ 17,382 $ 10,535
2005 10,535 769 - 11,304

The Authority records its risk financing activities in the Internal Service Fund. The claims liability is
reported as a component of the other liabilities in the Statement of Net Assets.

NOTE 11 - PENSION PLAN

(a) Plan Description

The Authority participates in and administers a defined contribution retirement plan (Housing
Authority of the County of Santa Clara Retirement Plan & Trust (the Plan)). All regular
employees of the Authority with more than six months of service participate in the plan. The
Authority makes monthly contributions based on 12% of all qualified employees’ gross salary
at July 1 and January 1. The Plan, which had 290 participants, had ending cash value of
$11,948,738 at June 30, 2005. Employer contributions are vested 20% for each year of
service of the individual employee until the employee becomes fully vested. During the fiscal
year ended June 30, 2005, the Authority contributed $1,153,355 to the Plan. At
June 30, 2005, 124 employees had loans outstanding to the Plan in the amount of $978,386.

(b) Other Post-Employment Benefits

The Authority provides eligible employees with post-retirement healthcare benefits. These
benefits include medical, dental and vision service plan coverages. These benefits are open to
all employees who are at least 62 years of age when they retire and have 20 years of
continuous employment with the Authority. The percentage of net premiums paid by the
Authority is dependent on the number of years of employment at the Authority. For eligible
employees who retire between the ages of 62 - 64, this ranges from 80% of the net premium to
100%. For eligible employees who retire at age 65, the Authority pays 100% of the net
premium. The employee’s medical provider at the time of retirement will be the same medical
provider during the final year of employment unless the employee moves from the plan service
area. Participation in Part A and Part B of the Medicare plan available at the time of
retirement is a requirement of the plan. The surviving spouse may continue to purchase
medical coverage after the death of the retiree.

The Authority finances the medical, dental and vision service plan on a pay-as-you-go basis.
For the 10 surviving retirees who retired on or before June 30, 2005, the Authority contributed
$52,687, $12,199 and $2,129 for medical, dental and vision service plans, respectively, for the
year ended June 30, 2005.
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Notes to Financial Statements
For the Year Ended June 30, 2005

NOTE 12 - COMMITMENTS AND CONTINGENT LIABILITIES

Operating Lease

In January of 2005, the Authority renewed its noncancelable lease agreement on its Great Oaks facility
that is utilized as office space. The Authority also has pre-existing lease agreements on its Parrot street

and its West Julian street building. The approximate minimum operating lease commitments for its
buildings are as follows:

Fiscal year ending June 30: Amount
2006 $ 347,734
2007 332,334
2008 332,334
2009 127,259
2010 66,970
$ 1,206,631

Grant Programs

The Authority has received funds from various federal, state, and local grant programs. It is possible
that at some future date it may be determined that the Authority was not in compliance with applicable
grant requirements. The amount, if any, of expenditures which may be disallowed by the granting
agencies cannot be determined at this time although the Authority does not expect such disallowed
amounts, if any, to materially affect the basic financial statements.

Line of Credit

In October 2003, the Authority obtained a line of credit facility in the amount of $3,000,000 with

Union Bank of California. This line of credit expires in January of 2007. The Authority did not utilize
the line of credit in the current year.
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA

Assets:
Current Assets:
Cash:
Unrestricted
Restricted
Tenant security deposits
Total cash

Accounts receivable, net:
Tenants
Others
Total accounts receivable, net
Prepaid expenses
Total current assets
Noncurrent assets:
Restricted cash and investments
Investments in limited partnerships
Other assets
Capital assets:
Nondepreciable
Depreciable
Total capital assets
Total noncurrent assets

Total assets
Liabilities: )
Current liabilities:
Accounts payable
Accrued interest payable
HUD PHA programs payable
Due to primary government
Other accrued liabilities
Tenant security deposits
Deferred revenue
Current portion of long-term obligations
Total current Habilities

Long-term obligations, net of current portion
Advance from primary government
Total Habilities
Net Assets:
Invested in capital assets, net of related debt
Restricted
Unrestricted (deficits)

Total net assets (deficits)
M As of December 31, 2004
@ As of May 31, 2005

(A Component Unit of the County of Santa Clara)
Combining Statement of Net Assets
Discrete Component Units

June 30, 2005
Avenida
Espana Bracher DeRose Pinmore
HDC, Inc.(1) HDC, Inc.(1) HDC, Inc.(1) HDC, Inc.(1)

$ 47,460 141,105 % 13,163 §$ 1,199
- 219,281 - -
47,460 360,386 13,163 1,199
91,825 16,873 162,745 240,268
91,825 16,873 162,745 240,268
- 5,378 - -
139,285 382,637 175,908 241,467
- 319,305 - -
48,464 62,940 613,909 -
- 20,429 - -
- 742,018 - -
- 3,138,824 - -
- 3,880,842 - .
48,464 4,283,516 613,909 -
187,749 4,666,153 789,817 241,467
2,025 175,998 1,045 1,045
- 53,676 - -
- 450,000 - -
2,025 679,674 1,045 1,045

- 1,246,000 -
2,025 1,925,674 1,045 1.045
- 2,184,842 - .
- 319,305 - -
185,724 236,332 788,772 240422
5 185,724 2,740,479  § 788,772 240.422
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Rotary Plaza/

San Pedro

Villa Property
HACSC Gardens Villa San Pedro Poco Way Management,
HDC, Inc.(1) HDC, Inc.(1) Garcia, Inc.(1) HDC, Inc. (1) HDC, Inc.(2) Inc. (1) PRIDE Total

$ 1,501 $ - 3 110,961 % 282,462 § 4810 % 5,893 §$ 21,342 § 629,896
- - - - - - 219,281

- - - - - 181,388 - 181,888

1,501 - 110,961 282,462 4,810 187,781 21,342 1,031,065

- - 3,143 7,781 - - - 10,924

94,400 114,699 - - 114,936 429,012 - 1,264,758
94,400 114,699 3,143 7,781 114,936 429,012 - 1,275,682

- - 7.082 34,027 - - - 46,487

95,901 114,699 121,186 324,270 119,746 616,793 21,342 2,353,234

- - 400,348 416,691 - - - 1,136,344

296,987 - - - 667,232 - - 1,689,532
104,090 - 216 - - - - 124,735

- - 144,000 1,900,000 - - - 2,736,018

- - 1,743,094 3,203,532 - - - 8.085,450

- - 1,887,094 5,103,532 - - - 10,871,468

401,077 - 2,287,658 5,520,223 667,232 - - 13,822,079
496,978 114,699 2,408,844 5,844,493 786,978 616,793 21,342 16,175,313
6,977 1,588 38,626 148,932 - 8,779 - 385,015

9,090 - - - - - - 62,766

- - - 1,393 - - - 1,393

- - - - - 513,929 - 513,929

- 330,721 - - - - - 330,721

- - 25,482 27,160 - 181,888 - 234,530

- - 527 1,451 - 3,336 - 5,314

- - 62,492 121,432 - - - 633.924

16,067 332,309 127,127 300,368 - 707,932 - 2,167.592
95,000 - 2,819,279 6,678,103 - - - 10,838,382

- - 375,707 82,345 - - - 458,052

111,067 332,309 3,322,113 7,060,816 - 707,932 - 13,464,026
- - (994,677) (1,696,003) - - - (505,838)

- - - - - - - 319,305

385,911 . (217,610) 81,408 479,680 786,978 (91,139) 21,342 2.897.820

3 385,911 $ (217,610) § (913.269) § (1,216,323) _$ 786,978 8 (91,139) § 21,342 § 2.711.287

43




HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Combining Statement of Revenues, Expenses and Changes in Net Assets
Discrete Component Units

For the Year Ended June 30, 2005
Avenida
Espana Bracher DeRose Pinmore
HDC, Inc(1) HDC, Inc(1) _ HDC, Inc.(1) HDC, Inc.(1)
Operating revenues:
Rental income 3 - % . 675000 % - 3 -
Management fees 15,000 30,000 45,000 40,000
Donation and other - 59,410 - -
Total operating revenues 15,000 764,410 45,000 40,000
Operating expenses:
Administrative 12,653 95,432 28,168 882
Utilities - - - -
Maintenance and operations - - - -
Insurance - - - -
Depreciation - 82,637 - -
Other 2,113 - 1,279 5,333
Total operating expenses 14,766 178,069 29,447 6,215
Operating income (loss) 234 586,341 15,553 33,785
Nonoperating revenues (expenses):
Investment income 48,497 2,900 127 168
Interest expense - (25,069) - -
Total nonoperating revenues (expenses) 48,457 (22,169) 127 168
Change in net assets 48,731 564,172 15,680 33,953
Net assets (deficits), beginning of year 136,993 2,176,307 773,092 206,469
Net assets (deficits), end of year 3 185,724  § 2,740,479 3 788,772 § 240,422

M For the Year Ended December 31, 2004
@ For the Year Ended May 31, 2005 |




Rotary Plaza/

San Pedro

Villa Property
HACSC Gardens Villa San Pedro Poco Way Management,
HDC, Inc.(1) HDC, Inc.(1) Garcia, Inc.(1) HDC, Inc. (1) HDC, Inc.(2) Inc. (1) PRIDE Total

$ - $ - $ 700,038 $ 835,972 § - § - $ - 3 2,211,010
16,200 40,500 - - 15,000 950,875 - 1,152,575

- - 11,243 28,300 5,481 58,593 22,811 185,838

16,200 40,500 711,281 864,272 20,481 1,009,468 22,811 3,549,423

1,868 35,093 232,625 176,670 848 1,013,131 23,732 1,621,102

- - 123,093 119,367 - - - 242,460

- - 17,673 171,950 - - - 189,623

- - 26,465 51,448 - - - 77,913

- - 117,933 195,406 - - - 395,976

2,764 262,094 113,210 116,155 11,523 - - 514,471

4,632 297,187 630,999 830,996 12,371 1,013,131 23,732 3,041,545

11,568 (256,687) 80,282 33,276 8,110 (3,663) (921) 507,878

5,751 16,247 1,778 7,849 32 - 16 83,365
(5,700). - (45,609) (155,204) - - - (231,582)
51 16,247 (43,831) (147,355) 32 - 16 (148.217)

11,619 (240,440) 36,451 (114,079) 8,142 (3,663) (905) 359,661
374,292 - 22.830 (949,720) (1,102,244) 778,836 (87,476) 22,247 2,351.626

$ 385,911 § (217,610) $ (913,269) §  (1,216,323) § 786,978 _$ (91,139) § 21,342 § . 2,711,287
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA

(A Component Unit of the County of Santa Clara)

Combining Statement of Cash Flows
Discrete Component Units
For the Year Ended June 30,.2005

Avenida
Espana Bracher DeRose Pinmore
HDC, Inc.(D) HDC, Inc.(1) HDC, Inc.(1) HDC, Inc.(1)
Cash flows from operating activities:
Receipts from tenants _ 3 - 8 675,000 § - 8 -
Receipts from customers and others 60,067 101,542 28,110 1,055
Payments to suppliers for goods and services (13,716) 16,470 (29,397) (6,143)
Payments to primary government for goods and services - - - -
Payments to ermployees for services - - - -
Net cash provided by (used in) operating activities 46,351 793,012 (1,287) (5.090)
Cash flows from noncapital financing activities:
Repayment on loans from the Authority - - - -
Cash flows from cayital and related financing activities:
Acquisition of capital assets - (19,137) - -
‘Proceeds from long term borrowings - 804,451 - -
Repayments of long-term liablities - (1,300,780) - -
Interest paid - (15,211) - -
Net cash provied by (used in) capital and
related financing activities - (530,671 - -
Cash flows from investing activities:
Interest received 48,497 2,500 127 168
Receipts from replacement reserve, other reserves and restricted escrow - - - -
Payments for replacement reserve, other reserves and restricted escrow! - - - -
Receipt from investment in limited parmerships - - 1,160 6,121
Payments for investnent in limited parmerships (47,388) (62,940) - -
Receipt from restricted escrow account - 130,939 - -
Payments to restricted escrow account - - - .
Net cash provided by (used in) investing activities 1,109 70,899 1,287 6.289
Net change in cash and cash equivalents 47,460 333,234 - 1,199
Cash and cash equivalents, beginning of year - 27,152 13,163 -
Cash and cash equivalents, end of year 3 47,460 § 360,386 % 13,163 3 1.199
Reconciliation of operating income (loss) to net cash
provided by (used in) operating activities:

Operating income (loss) 3 234 % 586,341 § 15,553 % 33,785

Adjustment to reconcile operating income (Joss) to

net cash provided by (used in) operating activities:

Depreciation - 82,637 - -

Loss on disposal of capital asset - 16,896 - -

Decrease (increase) in:
Receivables 45,067 12,132 (16,890) (38,945)
Prepaid expenses - (5,378) - -
Increase (decrease) in:

" Accounts payabie and accrued expenses 1,050 100,384 50 70
Tenant security deposits - - - -
Deferred revenue - - - -
Other liabilities - - - -

Net cash provided by (used in) operating activities 3 46,351 3 793.012 3 (1.287) $ (5.000)
Supplemental disclosures of cash fiow information:
Noncash capital and refated financing activities
Interest accrued on long-term obligations
from related parties 3 - 3 - 5 - 8 -
Capital assets acquired by assuming debt - 54,549 - -

M For the Year Ended December 31, 2004
@ For the Year Ended May 31, 2005




Rotary Plaza/ San Pedro Villa Property
HACSC Gardens Villa San Pedro Poco Way Management,
HDC, Inc.(1) HDC, Inc.(1) Garcia, Inc.(1) HDC, Inc. (1) HDC, Inc.(2) Inc. (1) PRIDE Total
$ - $ - 3 700,548 $ 832,616 $ - $ 31,170 % - 8§ 2,239,334
100,634 43,000 13,269 28,847 20,480 926,167 41,859 1,365,030
4,571) (305,097) (359,822) (312,108) (13,346) 167,402 (43,732) (904,062)
- - (48,691) (45,592) - (1,181,066) - (1,275,349)
- - (125,265) (156,607) - - - (281,872)
96,063 (262,097) 180,039 347,156 7,134 (56,327) (1,873) 1,143,081
- - - (63,129) - - - (63,129)
- . - (277,260) - - - (296,397)
- - - - - - - 804,451
- - (81,061) (166,409) - - - (1,548,250)
- - (47,117 (32,539) - - - "~ (94,867)
- - (128,178) (476,208) - - - (1,135,063)
5,751 16,247 1,778 7,849 32 - 16 83,365
R - - 324,823 - - - 324,823
- - (88,578) - - - - (88,578)
2,282 245,850 - - - - - 255,413
. - - - (7,166) - - (117,454}
- - - - - - - - 130,939
(104,090) - (697) - - - - (104,787)
(96,057) 262,097 (87,497) 332,672 (7,134) - 16 483.681
6 - (35,636) 140,491 - (56,327) (1,857) 428,570
1,495 - 146,597 141,971 4,810 244,108 23,199 602,495
3 1,501 3 - $ 110,961 3§ 282,462 $ 4,810 § 187,781 $ 21,342  $ 1.031.065
$ 11,568 $ (256,687) § 80,282 $ 33,276 $ 8,110 3 (3,663) $ @2 $ 507,878
- - 117,933 195,406 - - - 395.976
- - - - - - - 16,896
84,434 2,500 (679) 4,782) (1) (6,699) 19,048 95,185
- . (446) (1,186) - - - (7,010)
61 (7.910) (18,763) 122,469 (975) (514,462) - (318,026)
- - 2,026 547 - 1,551 - 4,124
- - 314 1,426 - (46,983) - (45,871)
- - - - - 513,929 (20,000) 493,929
$ 96,063 $ (262.097) § 180,039 $ 347,156 § 7,134 § (56,327) § (1,873) § 1.143.081
$ - 3 - 8 138,802 § 120,812 § - 8 - 5 - 3 259,614
- - - - - - - 94,549
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Combining Statement of Net Assets
Nonmajor Enterprise Funds

June 30, 2005
Section 8 Shelter Section 8 Section 8
Management Moderate Plus New SACSC/
Services Rehabilitation Care Construction Huff
Assets:
Current Assets:
Cash and investments $ 29,218 $ 543,368 3 1,703  § 319,446 $ 67,035
Accounts receivable, net:

Tenants - - - - .

HUD - 39,016 403,070 - 24,521

Others 271,198 - - - .

Interest receivable - 1,345 - 1,345

Due from other funds - 365 - - -

Due from related parties 63,677 - - - -

Prepaid expenses - - - - -
Total current assets 364,093 584,094 - 404,773 320,791 91,556

Noncurrent assets:

Restricted cash and investments - - - - -

Capital assets:

Depreciable 2,353 - - - -
Total capital assets 2,353 - - - -
Total noncurrent assets 2,353 - - - -
Total assets 366,446 584,094 404,773 320,791 91,556

Liabilities:
Current labilities:
Accounts payable 34,813 707 519 6 -
Intergovernmental payable - 21,104 - 32,889 -
Due to other funds 675,299 3,851 11,879 263 33
Due to component units 18,231 - - - -
Other accrued liabilities 202,165 11,431 8,649 181 21
Tenant security deposits - - - - -
Deferred revenue 260 - - - -
Current portion of accrued vacation and sick leave 20,983 - 407 54 6
Total current liabilities 951,751 37,093 21,454 33,393 60
Accrued vacation and sick leave, net of current portion 224,726 2,351 4,184 643 71
Total liabilities 1,176,477 39,444 25,638 34,036 131
Net Assets:
Invested in capital assets, net of related debt 2,353 - - - -
Unrestricted (deficit) (812,384) 544,650 379,135 286,755 91,425
Total net assets (deficits) 3 (810,031) § 544,650 § 379,135 $ 286,755 % 91,425
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Rental

Winter Rincon Migrant Development Welfare to Assistance

CHAM Shelter Meals Services Services Work Program Total
$ 4,052 § 2,671 § - 3 100 $ 36,853 % 2,509 500 $ 1,007,455
447 - 892 2,179 - - - 3,518
- - - - - 178,838 - 645,445
- - 11,235 19,223 - - - 301,656
- - - - - - - 2,690
- - - 1,931 - 161,207 - 163,503
- - - - 678,766 - - 742,443
- - - - - 90 - 90
4,499 2,671 12,127 23,433 715,619 342,644 500 2,866,800
1,847 - - 316,852 - - - 318,699
- - - - - - - 2,353
- - - - - - - 2,353
1,847 - - 316,852 - - - 321,052
6,346 2,671 12,127 340,285 715,619 342,644 500 3,187,852
- - 53,914 15,321 8,335 39 - 113,654
: . - 178,444 - - - 232,437
- 8,931 192,448 4,807 813,834 326,660 - 2,038,005
- - - - - - - 18,231
367 2,374 - 72,008 17,506 6,427 - 321,129
- - - 12,622 - - - 12,622
- - - 45,197 - - - 45,457
- - - 76 1,557 370 - 23,453
367 11,305 246,362 328,475 841,232 333,496 - 2,804,988
- - - 934 16,757 5,269 - 254,935
367 11,305 246,362 329,409 857,989 338,765 - 3,059,923
- - - - - - - 2,353
5,979 (8,634) (234,235) 10,876 (142,370) 3,879 500 125,576
3 5979 % (8,634 $ (234235 $ 10,876 §  (142.370) § 3,879 500 % 127,929
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Combining Statement of Revenues, Expenses and Changes in Fund Net Assets
Nonmajor Enterprise Funds
For the Year Ended June 30, 2005

Section 8 Shelter Section § Section 8
Management Moderate Plus New SACSC/
Services Rehabilitation Care Construction Huff
Operating revenues:
Rental income $ 50,436 $ - 8 - § - 3 -
Service fees 4,943,504 - - - -
Housing assistance payments earned - 1,876,995 2,473,113 869,735 320,633
HUD administrative fees - 170,492 - 55,391 41,434
Donation and other 6,338 - - - -
Total operating revenues 5,000,278 2,047,487 2,473,113 925,126 362,067
Operating expenses:
Administrative 2,047,015 46,834 131,424 5,762 11,709
Tenant services 41,219 - - - -
Utilities 5,610 - - - -
Maintenance and operations 1,346,809 - - - -
Maintenance contracts 157,419 431 431 - -
General 1,807,458 48,638 66,860 1,807 205
Depreciation and amortization 7,369 - - - -
Housing assistance payments - 1,876,995 2,291,672 865,383 320,633
Total operating expenses 5,412,899 1,972,898 2,490,387 872,952 332,547
Operating income (loss) (412,621) 74,589 (17,274) 52,174 29,520
Nonoperating revenues (expenses): ‘
Intergovernmental 77,803 - 213,322 - -
Investment income 13,974 5,531 342 3,044 -
Total nonoperating revenues (expenses) 91,777 5,531 213,664 3,044 -
Income (loss) before transfers (320,844) 80,120 196,390 55,218 29,520
Transfers in 537 - - - -
Transfers out (3,578) - - - -
Change in net assets (323,885) 80,120 196,390 55,218 29,520
Net assets (deficits), beginning of year (486,146) 464,530 182,745 231,537 61,905
Net assets (deficits), end of year 3 (810,031) § 544,650 § 379,135 $ 286,755 § 91.425
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Rental

Winter Rincon Migrant Development Welfare to Assistance
CHAM Shelter Meals Services Services Work Program Total

$ - 3 31,256 % - 3 - % - 3 - 3 - 3% 81,692
- 748 297,131 3,152 391,877 - - 5,636,412

- - - - - - - 5,540,476

- - - - - - - 267,317

- - - - 21,123 - 500 27,961

- 32,004 297,131 3,152 413,000 - 500 11,553,858

- 13,938 288,370 82,689 518,852 202,442 - 3,349,035

- 198,735 - - - - - 239,954

- 19,932 14,702 80,395 - 1,476 - 122,115

- 12,135 - 84,324 - 13 - 1,443,281

- 23,298 - 78,117 2,834 431 - 262,961

- 46,865 - 39,684 347,266 91,709 : - 2,450,492

- - - - - - - 7,369

- - - - - - - 5,354,683

- 314,903 303,072 365,209 868,952 296,071 - 13,229,890
- (282,899) (5,941) (362,057) (455,952) (296,071) 500 (1,676,032)

- 262,000 37,235 365,139 - 295,671 - 1,251,170

- - - - 31,128 - - 54,019

- 262,000 37,235 365,139 31,128 295,671 - 1,305,189

- (20,899 31,294 3,082 (424,824) (400) 500 (370,843)

- - - - - - 125,789 126,326

- - - - - - - (3.578)

- (20,899) 31,294 3,082 (424,824) (400) 126,289 (248,095)

5,979 12,265 (265,529) 7,794 282,454 4,279 (125,789 376,024

$ 5979 § (8,639) § (234,235 § 10,876 §  (142,370) § 3,879 § 500 % 127,929
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Combining Statement of Cash Flows

Nonmajor Enterprise Funds

For the Year Ended June 30, 2005

Cash flows from operating activities:
Receipts from tenants
Receipts from customers and others
Receipts from housing assistance programs and HUD

administrative services

Payments to suppliers for goods and services
Housing assistance payments on behalf of tenants
Payments to employees for services

Net cash (used in) provided by operating activities

Cash flows from noncapital financing activities:
Transfers received
Intergovernmental revenue
Disbursement of loans to other funds
Repayment of loans from other funds
Disbursement of loans to related parties
Repayment of loans from related parties

Net cash provided by (used in) noncapital financing activities

Cash flows from investing activities:
Interest received
Net cash provided by investing activities

Net change in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

Reconciliation of operating income (loss) to net cash
provided by (used in) operating activities:
Operating (loss) income
Adjustment to reconcile operating (loss) income to
net cash (used in) provided by operating activities:
Depreciation
Decrease (increase) in:
Receivables
Prepaid expenses
Increase (decrease) in:
Accounts payable
Intergovernmental payable
Tenant security deposits and FSS escrow
Deferred revenue
Accrued vacation and sick leave
Other liabilities
Net cash (used in) provided by operating activities

Supplemental disclosures of cash flow information:
Noncash capital and related financing activities

Long-term debt transferred to related parties
Related party receivabie transferred to third party

Section 8 Shelter Section 8 Section 8
Management Moderate Plus New SACSC/
Services Rehabilitation Care Construction Huff
3 50,436 $ - 8 - 8 - -
4,698,025 - - - B
- 2,144,713 2,236,965 925,126 340,224
(3,359,894) (50,445) (72,872) (2,945) (2,307)
- (1,855,964) (2,291,672) (853,180) (320,633)
(1,766,751) (33,792) (119,537) (4,740) (9,530
(378,184) 204,572 (247,116) 64,261 7,754
77,803 - 213,322 - -
- (6,708) - (3,591) -
262,268 - 4,670 - (1,734)
(63,677) - . . )
18,231 - - - -
294,625 (6,708) 217,992 (3,591) (1,734)
13,974 4,186 342 1,699 -
13,974 4,186 342 1,699 -
(69,585) 202,050 (28,782) 62,369 6,020
98,803 341,318 30,485 257,077 61,015
3 29218 § 543,368 § 1,703 § 319,446 § 67.035
$ (412,621 $ 74,589 § (17,274) $ 52,174 3 29,520
7,369 - - - -
(246,817) 97,286 (236,148) - (21,843)
20,918 681 (3,337) ) &)
- 21,031 - 12,203 -
(5,000) - - - -
55,802 (446) 994 (290) 65
202,165 11,431 8,649 181 21
(378,184) $ 204,572 § (247,116) 3 64,261 § 7.754
- 3 - 3 - 8§ - 8 -
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Rental

‘Winter Rincon Migrant Development Welfare to Assistance
CHAM Shelter Meals Services Services Work Program Total
$ 45,681 § 59,688 § - $ - $ - 3 - $ - 3 155,805
- 748 285,629 6,585 413,000 - 500 5,404,487
- - - - - - - 5,647,088
(55,727) (306,648) (271,624) (279,831) (470,398) (101,541) (100) (4,980,332)
- - - - - ’ - - (5,321,449
- (11,022) - (39,002) (386,245) (184,166) _(2,154) (2,556,939)
(10,046) (257,234) 8,005 (312,248) (443,643) (285,707) (1,754 (1,651,340
- - - - - - 125,789 125,789
- 262,000 37,235 362,800 - 179,464 - 1,132,624
(20,276) (7,284) (45,240) - (1,213) (75,145) (253,288) (412,745)
13,963 2,852 - 15,314 441,472 158,652 125,105 1,022,562
- - - - - - - (63,677)
- - - - (51,862) 20,000 - (13,631)
(6.313) 257,568 (8,005) 378,114 388,397 282,971 (2,394 1,790,922
- - - - 31,128 - - 51,329
- - - - 31,128 - - 51,329
(16,359 334 - 65,866 (24,118) (2,736) (4,148) 190,911
22,258 2,337 - 251,086 60,971 5,245 4,648 1,135,243
3 5,899 § 2,671 8 - 3 316,952 § 36,853 § 2,509 § 500 § 1,326,154
$ - 3 (282,899 $ (5.941) % (362,057) $ (455,952) § (296,071) $ 500 $ (1,676,032)
- - - - - - - 7,369
447 28,885 (11,502) (8,885) - - - (399,471)
- - - - - 5,614 - 5,614
(5,652) 6) 25,448 1,301 327 (491) (100) 39,073
- - - 31,155 - - - 64,389
- (453) - - - - - (453)
- - - 12,318 - - - 7,318
- - - 135 (5,524) (1,186) 2,154) 47,396
(3,947 (2,761) - 13,785 17,506 6,427 - 253,457

$ (10,046) 3 (257234 3 8,005 3 (312,248) _$ (443,643) _§ (285,707 _§ (1,754) _§ (1.651,340)

3 - 8 - 3 - 3 - $ 1270574 § - 3 - $ 1,270,574
- - - - (1,270,574) - - (1,270,574)
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Combining Statement of Net Assets '
Internal Service Funds
June 30, 2005

Housing Authority . Internal
Reserve and Administrative Services
Activities Fund Services Fund
Assets:
Current Assets:
Cash, cash equivalents and investments $ 1,546,043 § 212,089 1,758,132
Accounts receivable, net: )

Others 17,920 37 17,957
Interest receivable 6,728 - 6,728
Due from other funds 15,356 915,388 930,744
Due from related parties and component units 368,540 48,936 417,476
Prepaid expenses - 360,231 360,231

Total current assets 1,954,587 1,536,681 3,491,268
Noncurrent assets: )
Restricted cash and investments 261,300 - 261,300
Other assets 191,234 - 191,234
Capital assets:
Nondepreciable 1,825,736 - 1,825,736
Depreciable 4,626,661 85,132 4,711,793
Total capital assets 6,452,397 85,132 6,537,578
Total noncurrent assets 6,904,931 85,132 6,990,063
Total assets 8,859,518 1,621,813 10,481,331
Liabilities: ’
Current liabilities:

Bank overdraft - 463,203 463,203
Accounts payable - 133,531 133,531
Due to other funds 181 55,073 55,254
Other accrued labilities 160,000 391,159 551,159
Deferred revenue 13,442 - 13,442
Current portion of accrued vacation and sick leave - 8,698 8,698
Current portion of long-term debt 65,000 - 65,000

Total current liabilities 238,623 1,051,664 1,290,287

Accrued vacation and sick leave, net of current portion - 95,975 95,975
Advance from other funds - 500,000 500,000
Deferred credit 1,662,099 - 1,662,099
Long-term debt, net of current portion 3,485,000 - 3.485.000

Total Habilities 5,385,722 1,647,639 7.033.361

Net Assets:
Invested in capital asseté, net of related debt 2,902,397 85,132 2,987,529
Restricted 261,300 - 261,300
Unrestricted 310,099 (110,958) 199,141
Total net assets (deficit) 3 3,473,796 § (25,826) § 3,447 970




HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Combining Statement of Revenues, Expenses and Changes in Fund Net Assets
Internal Service Funds
For the Year Ended June 30, 2005

Housing Authority "~ Internal
Reserve and Administrative Services
Activities Fund Services Fund
Operating revenues: _ ‘
Rental income 3 397,865 $ - $ 397,865
Service fees 42,941 3,201,671 3,244,612
HUD administrative fees 4,605 - 4,605
Donation and other 456 42 498
Total operating revenues 445,867 3,201,713 3,647,580
Operating expenses:
Administrative 58,644 2,450,624 2,509,268
Utilities - 153,704 153,704
Maintenance and operations - 87,852 87,852
Maintenance contracts - 96,526 96,526
General 29,399 433,906 463,305
Depreciation 173,346 27,268 200,614
Total operating expenses 261,389 3,249,880 3,511,269
Operating income (loss) 184,478 (48,167) 136,311
Nonoperating revenue (expense):
Intergovernmental 31,123 - 31,123
Gain on disposal of capital assets 7,370 - 7,370
Land lease income 23,014 - 23,014
Investment income 46,925 1,918 48,843
Interest expense (210,550) - (210,550)
Total nonoperating revenue (expense) (102,118) 1,918 (100,200)
Income (loss) before transfers 82,360 (46,249) 36,111
Transfers in 155,981 3,578 159,559
Transfers out - (537) (537)
Change in net assets : 238,341 (43,208) 195,133
Net assets, beginning of year 3,235,455 17,382 3,252,837
Net assets (deficit), end of year b 3,473,796 § (25,826) § 3,447,970
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA

(A Component Unit of the County of Santa Clara)

Combining Statement of Cash Flows

Internal Service Funds

For the Year Ended June 30, 2005

57

Housing Authority Internal
Reserve and Administrative Services
Activities Fund Services Fund
Cash flows from operating activities:
Receipts from tenants $ 397,865 § -3 397,865
Receipts from customers and others 200,089 3,201,713 3,401,802
Receipts from housing assistance programs 4,605 - 4,605
Payments to suppliers for goods and services (56,999) (2,320,456) (2,377,455)
Payments to employees for services (29,284) (1,230,247) (1,259,531)
Net cash provided by operating activities 516,276 (348,990) 167,286
Cash flows from noncapital financing activities:
Intergovernmental receipts 31,123 - 31,123
Receipt of/collection on loans from other funds 136,564 848,817 985,381
Disbursement/repayment of loans to other funds (317,666) (497,642) (815,308)
Receipt of/collection on loans to related parties - 5,160 5,160
Disbursement/repayment of loans to related parties (123,880) (28,153) (152,033)
Net cash used in noncapital financing activities (273,859) 328,182 54,323
Cash flows from capital and related financing activities:
Proceeds from sale of capital assets 7,370 - 7,370
Net proceeds from refunding 115,000 - 115,000
Bonds cost of issuance paid (197,724) - (197,724)
Repayments of long-term liablities (175,000) - (175,000)
Interest paid (201,770) - (201,770)
Net cash used in capital and related financing activities (452,124) - (452,124)
Cash flows from investing activities:
Interest received 43,511 1,918 45,429
Sales of investments 127,458 - 127,458
Net cash provided by investing activities 170,969 1,918 172,887
Net change in cash and cash equivalents (38,738) (18,890) (57,628)
Cash and cash equivalents, beginning of year 1,584,781 230,979 1,815,760
Cash and cash equivalents, end of year 3 1,546,043 § 212,089 § 1,758,132
Reconciliation of operating income (loss) to net cash
provided by operating activities:
Operating income (l0ss) $ 184,478 $ (48,167) $ 136,311
Adjustment to reconcile operating income (loss) to
net cash provided by operating activities:
Depreciation 173,346 27,268 200,614
Decrease (increase) in:
Receivables 12,373 - 12,373
Prepaid expenses - 10,011 10,011
Other assets - (37 (37
Increase (decrease) in:
Accounts payable 1,760 (125,774) (124,014)
Deferred revenue (15,681) - (15,681)
Accrued vacation and sick leave - 9,699 9,699
Other liabilities 160,000 (221,990) (61,990)
Net cash provided by operating activities 3 516,276 3 (348,990) $ 167,286
Supplemental disclosures of cash flow information:
Noncash noncapital financing activities
Land Lease transferred to HARA $ 1,825,736 - % 1,825,736
Related deferred credit wransferred to HARA (1,825,736) - (1,825,736)
Noncash eapital and related financing activities
Capital assets received from other funds $ - 3 3,041 % 3,041
Payment to refunded bond escrow agent from bond proceeds (3,474,043) - (3,474,043)
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Schedule of Expenditures of Federal and State Awards
For the Year Ended June 30, 2005

Federal
CFDA
Grantor/Pass-Through Grantor/Program Title Number Expenditures
U.S. Department of Agriculture:
Pass-through Council on Aging of Santa Clara County, Inc.,
Nutrition Services Incentive (Rincon Meals) 10.570 $ 37,235
U.S. Department of Housing and Urban Development:
Supportive Housing for Persons with Disabilities (Section 81 1) - Winter Shelter 14.181 262,000
Community Development Block Grants/Entitlement Grants 14218 31,123
Shelter Plus Care 14.238 2,686,435
Public and Indian Housing 14.850 1,280,225
Section 8 Project Based Cluster
Lower Income Housing Assistance Program - Section 8 Moderate Rehabilitation 14.856 1,309,687
Section 8 New Construction and Substantial Rehabilitation - New Construction 14.182 925,126
Section 8 New Construction and Substantial Rehabilitation - Huff Gardens 14.182 362,067
Section 8 Moderate Rehabilitation Single Room Occupancy 14.249 737,800
Subtota! Section 8 Project Based Cluster 3,334,680
Section 8 Housing Choice Vouchers 14.871 227,276,860
Public Housing Capital Fund 14.872 1,293,275
Total U.S. Department of Housing and Urban Development 236,164,598
U.S. Department of Labor: '
Pass-through Employment Training and Administration -
Welfare-to-Work Grants to States and Localities
Welfare-to-Work (WtW) Grants 17.253 295,671
Total Expenditures of Federal Awards $ 236,497,504
State of California
Pass-through Department of Housing and Community
Development (HCD) - Division of Community Affairs - Office
of Migrant Services Migrant - Labor Housing (Operation) n/a $ 365,209

See accompanying notes to the schedule of expenditures of federal and state awards.
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Notes to the Schedule of Expenditures of Federal and State Awards
For the Year Ended June 30, 2005

NOTE 1 - GENERAL

The Schedule of Expenditures of Federal and State Awards (the Schedule) presents the activity of all
federal and state award programs of the Housing Authority of the County of Santa Clara (the
Authority), a component unit of the County of Santa Clara. The Authority’s reporting entity is defined
in Note 1 of the Authority’s basic financial statements. Federal awards received directly from federal

agencies, as well as federal awards passed through from other governmental agencies, are included on
the Schedule.

NOTE 2 - BASIS OF ACCOUNTING
The Schedule is presented using the accrual basis of accounting.
NOTE 3 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS

Amounts reported in the Schedule agree to or can be reconciled with the amounts reported in the
related federal financial reports.

NOTE 4 - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS

Federal and state award revenues and expenditures agree to or can be reconciled with the amounts
reported in the Authority’s basic financial statements.

NOTE 5 -DISCRETE COMPONENT UNITS FEDERAL EXPENDITURES

Villa Garcia, Inc. and Villa San Pedro HDC, Inc.’s federal expenditures are excluded from the
schedule because Villa Garcia, Inc. and Villa San Pedro HDC, Inc.’s federal expenditures are
separately audited. Expenditures for the programs of Villa Garcia, Inc. and Villa San Pedro HDC,
Inc.’s for the year ended December 31, 2004 listed below are taken from the single audit reports

audited by other auditors. The federal expenditures of Villa Garcia, Inc. and Villa San Pedro HDC,
Inc. are as follows:

Villa Garcia, Inc.
CFDA Federal
Program Title Number Expenditures
U.S. Department of Housing & Urban Development
Section 236 Interest Reduction Insured Loan 14.103 $ 590322
Section 201 Flexible Assistance Subsidy Loan 14.164 1,551,840
Section 8 Housing Assistance Payments (HAP) Program 14.182 216,162
Section 236 Interest Reduction Subsidy 14.103 75.046
Total Federal Expenditures $ 2433370
Villa San Pedro HDC, Inc.
CFDA Federal
Program Title Number Expenditures
U.S. Departnent of Housing & Urban Development
Section 221 (d)(3) Insured Loan ' 14.135 $ 416,051
Section 201 Flexible Assistance Subsidy Loan 14.164 799,933
Section 8 Housing Assistance Payments (HAP) Program 14.182 400.199
Total Federal Expenditures $_1616.183
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Notes to the Schedule of Expenditures of Federal and State Awards
For the Year Ended June 30, 2005

NOTE 6 - AMOUNTS PROVIDED TO SUBRECIPIENTS

Included in the total expenditures of federal awards are the following amounts passed through to
subrecipients:

Federal Amount
Catalog Provided to
Program Title Number Subrecipients
Section 8 New Construction and Substantial
Rehabilitation - New Construction 14.182 $ 865,383
Section 8 New Construction and Substantial
Rehabilitation - Huff Gardens 14.182 320,633
$ 1,186,016
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MACIAS GINI & COMPANY we

Mt. Diablo Plaza
2175 N, California Boulevard, Ste. 645
Walnut Creek, California 94596

©$25.274.0190 PHONE
925.274.3819 rax

Members of the Board of Commissioners of the

Housing Authority of the County of Santa Clara
San Jose, California

Independent Auditor’s Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards

We have audited the accompanying financial statements of the business-type activities, the aggregate
discretely presented component units, each major fund and the aggregate remaining fund information
of the Housing Authority of the County of Santa Clara (the Authority), a component unit of the County
of Santa Clara, California, as of and for the year ended June 30, 2005, which collectively comprise the
Authority’s basic financial statements, and have issued our report thereon dated November 18, 2005.
We did not audit the financial statements of Bracher HDC, Inc.; Villa Garcia, Inc.; Villa San
Pedro HDC, Inc.; and Property Management, Inc., which represents 84 percent and 93 percent,
respectively, of the assets and revenues of the aggregate discretely presented component units. Those
financial statements were audited by other auditors whose reports thereon have been furnished to us,
and our opinion, insofar as it relates to the amounts included for the Authority, is based solely on the
reports of the other auditors. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Authority’s internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our opinions on
the financial statements and not to provide an opinion on the internal control over financial reporting.
Our consideration of the internal control over financial reporting would not necessarily disclose all
matters in the internal control that might be material weaknesses. A material weakness is a reportable
condition in which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in amounts that
would be material in relation to the financial statements being audited may occur and not be detected
within a timely period by employees in the normal course of performing their assigned functions. We
noted no matters involving the internal control over financial reporting and its operation that we
consider to be material weaknesses. However, we noted other matters involving the internal control

over financial reporting, which we have reported to management of the Authority in a separate letter
dated November 18, 2005.

www.maciasgini.com CERTIFIED PUBLIC ACCOUNTANTS & MANAGEMENT CONSULTANTS




Conipliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws,

regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of the Board of Commissioners of the
Housing Authority of the County of Santa Clara, management, federal awarding agencies and pass-

through entities, and is not intended to be and should not be used by anyone other then these specified
parties.

Npcies L @ (MM LLP

Certified Public Accountants

Walnut Creek, California
November 18, 2005
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MACIAS GINI & COMPANY we

Mt. Diablo Plaza
2175 N. California Boulevard, Ste. 645
Walnut Creek, California 94596
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Members of the Board of Commissioners of the

Housing Authority of the County of Santa Clara
San Jose, California

Independent Auditor’s Report on Compliance with Requirements
Applicable to Each Major Program and on Internal Control
Over Compliance in Accordance with OMB Circular A-133

Compliance

We have audited the compliance of the Housing Authority of the County of Santa Clara (the
Authority), a component unit of the County of Santa Clara, with the types of compliance requirements
described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance
Supplement that are applicable to each of its major federal programs for the year ended June 30, 2005.
The Authority’s major federal programs are identified in the summary of auditor’s results section of the
accompanying schedule of findings and questioned costs. Compliance with the requirements of laws,
regulations, contracts and grants applicable to each of its major federal programs is the responsibility

of the Authority’s management. Our responsibility is to express an opinion on the Authority’s
compliance based on our audit.

The Authority’s basic financial statements include the operations of Villa Garcia, Inc. and Villa San
Pedro, Inc. that expended $2,433,370 and $1,616,183 respectively, in federal awards for the year
ended December 31, 2004, and which are not included in the schedule of expenditures of federal and
state awards for the year ended June 30, 2005. Our audit, described below, did not include the
operations of Villa Garcia, Inc. or Villa San Pedro, Inc. because other auditors were engaged to

perform the audits of Villa Garcia, Inc. and Villa San Pedro, Inc. in accordance with OMB Circular A-
133.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits
of States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-
133 require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct
and material effect on a major federal program occurred. An audit includes examining, on a test basis,
evidence about the Authority’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit provides a

reasonable basis for our opinion. Our audit does not provide a legal determination on the Authority’s
compliance with those requirements.
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In our opinion, the Authority complied, in all material respects, with the requirements referred to
above that are applicable to each of its major federal programs for the year ended June 30, 2005.

Internal Control Over Compliance

The management of the Authority is responsible for establishing and maintaining effective internal
control over compliance with the requirements of laws, regulations, contracts and grants applicable to
federal programs. In planning and performing our audit, we considered the Authority’s internal control
over compliance with requirements that could have a direct and material effect on a major federal
program in order to determine our auditing procedures for the purpose of expressing our opinion on

compliance and to test and report on internal control over compliance in accordance with OMB
Circular A-133.

Our consideration of the internal control over compliance would not necessarily disclose all matters in
the internal control that might be material weaknesses. A material weakness is a reportable condition
in which the design or operation of one or more of the internal control components does not reduce to a
relatively low level the risk that noncompliance with applicable requirements of laws, regulations,
contracts, and grants caused by error or fraud that would be material in relation to a major federal
program being audited may occur and not be detected within a timely period by employees in the
normal course of performing their assigned functions. We noted no matters involving the internal
control over compliance and its operation that we consider to be material weaknesses.

This report is intended solely for the information and use of the Board of Commissioners of the
Housing Authority of the County of Santa Clara, management, federal awarding agencies and pass-

through entities, and is not intended to be and should not be used by anyone other then these specified
parties.

77l Dini O Coonppong P

Certified Public Accountants

Walnut Creek, California
November 18, 2005
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2005

Section 1

Summary of Auditor’s Results

Financial Statements

Type of auditor’s report issued on the
basic financial statements of the Authority:

Internal control over financial reporting:
¢ Material weakness(es) identified?

¢ Reportable condition(s) identified that are not
considered to be material weaknesses?

Noncompliance material to the financial statements
noted?

Federal Awards
Internal control over major programs:

¢ Material weakness(es) identified?

¢ Reportable condition(s) identified that are not
considered to be material weaknesses?

Type of auditor’s report issued on compliance for
major programs:

Any audit findings disclosed that are required to be

reported in accordance with section 510(a) of OMB
Circular A-133?

Identification of major programs?

We issued an unqualified opinion

No
None reported

No

No
None reported

We issued an unqualified opinion

No

U.S Department of Housing and Urban Development

Section 8 Housing Choice Vouchers (14.871)

Section 8 Project - Based Cluster

Section 8 New Construction and Substantial rehabilitation (14.182)

Lower Income Housing Assistance Program—Section 8 Moderate Rehabilitation (14.856)
Section 8 Moderate Rehabilitation Single Room Occupancy (14.249)

Dollar threshold used to distinguish between type A
and type B programs:

Auditee qualified as a low-risk auditee?
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HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2005

Section I1
Financial Statement Findings

None

Section 111
Federal Award Findings and Questioned Costs

None

68




HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA
(A Component Unit of the County of Santa Clara)
Summary Schedule of Prior Audit Findings
For the Year Ended June 30, 2005

Findings were not noted in the prior year.
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STATEMENT OF PROCUREMENT POLICY

Established for the Housing Authority of the City of San Jose by Board action on
November 19, 1996. This Statement of Procurement Policy complies with
Housing and Urban Development Annual Contributions Contract (ACC), HUD
Handbook 7460.8, "Procurement Handbook for Public Housing Agencies," and
the procurement standards of24 CFR 85.36.

l. GENERAL PROVISIONS
A. PURPOSE

The purpose of this Statement of Procurement Policy is to provide for the
fair and equitable treatment of all persons or firms involved in purchasing
by the HACSC,; assure that supplies, services, and construction are
procured efficiently, effectively, and at the most favorable prices available
to the HACSC; promote competition in contracting; provide safeguards for
maintaining a procurement system of quality and integrity; and assure
that HACSC purchasing actions are in full compliance with applicable
Federal standards, HUD regulations, and State and local laws.

B. APPLICATION

This Statement of Procurement Policy applies to all contracts for the
procurement of supplies, services, and construction entered into by the
HACSC after the effective date of this Statement. It shall apply to every
expenditure of funds by the HACSC for public purchasing, irrespective of
the source of funds, including contracts which do not involve an obligation
of funds (such as concession contracts); however, nothing in this
statement shall prevent the HACSC from complying with the terms and
conditions of any grant, contract, gift or bequest that is otherwise
consistent with law. The term "procurement,” as used in this Statement,
includes both contracts and modifications (including change orders) for
construction or services, as well as purchase, lease, or rental of supplies
and equipment.

C. PUBLIC ACCESS TO PROCUREMENT INFORMATION

Procurement information shall be a matter of public record to the extent
provided by law.
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Il. PROCUREMENT AUTHORITY AND ADMINISTRATION

A. All procurement transactions shall be administered by the
Contracting Officer, who shall be the Executive Director or another
individual he or she has authorized in writing. The Executive
Director shall issue operational procedures to implement this
Policy.

1. The Executive Director or his/her designee shall ensure that:

a) procurement requirements are subject to an annual planning
process to assure efficient and economical purchasing;

b) contracts and modifications are in writing, clearly specifying the
desired supplies, services, or construction, and are supported
by sufficient documentation regarding the history of the
procurement, including as a minimum the method of
procurement chosen, the selection of the contract type, the
rationale for selecting or rejecting offers, and the basis for the
contract price;

c) for procurements other than small purchases, public notice is
given of each upcoming procurement at least 10 calendar days
before a solicitation is issued; responses to such notice are
honored to the maximum extent practical; a minimum of 15
calendar days is provided for preparation and submission of
bids or proposals; and notice of contract, awards is made
available to the public;

d) anindependent cost estimate is prepared before solicitation
issuance and is appropriately safeguarded for each
procurement above the small purchase limitation, and a cost or
price analysis is conducted of the responses received for all
procurements;

e) contract award is made to the responsive and responsible
bidder offering the lowest price (for sealed bid contracts) or
contract award is made to the offeror whose proposal offers the
greatest value to the HACSC, considering price, technical and
other factors as specified in the solicitation (for contracts
awarded based on competitive proposals); unsuccessful firms
are notified within ten days after contract award;

f) there are sufficient unencumbered funds available to cover the
anticipated cost of each procurement before contract award or
modification (including change orders), work is inspected before
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payment, and payment is made promptly for contract work
performed and accepted; and

g) the HACSC complies with applicable HOD review requirements.

B. Changes to this policy shall be submitted to the Board of
Commissioners for approval.

[I. PROCUREMENT METHODS

A. SELECTION OF METHOD

The HACSC will directly purchase the required items, one of the following
procurement methods shall be chosen, based on the nature and
anticipated dollar value of the total requirement.

B. SMALL PURCHASE PROCEDURES

1. General Any contract not exceeding $100,000 may be made in
accordance with the small purchase procedures authorized in this
section. Contract requirements shall not be artificially divided so as to
constitute a small purchase under this section (except as may be
reasonably necessary to comply with Section VIII of this Statement).

2. For small Purchases over $25,000 and less than $/00,000, no
less than three offerors shall be solicited to submit price quotations,
which may be obtained orally, by telephone. or in writing, allowed by
State or local laws. Award shall be made to the offeror providing the
lowest acceptable quotation, unless justified in writing based on price
and other specified factors, such as for architect-engineer contracts. If
non-price factors are used, they shall be disclosed to all those
solicited. The names addresses and/or telephone numbers of the
offerors and persons contacted, and the date and amount of each
quotation shall be recorded and maintained as a public record.

3. For small purchases below $25,000, only one quotation need be
solicited if the price received is considered reasonable. Such
purchases must be distributed equitably among qualified sources. If
practicable, a quotation shall be solicited from other than the previous
source before placing a repeat order.

4. Petty Cash Purchases Small purchases under Fifty Dollars [$50.00]
which can be satisfied by local sources may be processed through the use
of a petty cash account.

3
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C. SEALED BIDS (NOT APPLICABLE TO PROFESSIONAL
SERVICES CONTRACTYS)

1. Conditions for Use Contracts shall be awarded based on
competitive sealed bidding if the following conditions are present:
a complete, adequate, and realistic specification or purchase
description is available; two or more responsible bidders are willing
and able to compete effectively for the work; the procurement lends
itself to a firm fixed price contract; and the selection of the
successful bidder can be made principally on the basis of price.
Sealed bidding is the preferred method for construction
procurement. For procurements under the Comprehe nsive Grant
Program (CGP), sealed bidding shall be used for all construction
and equipment contracts exceeding the small purchase limitation.

2. Solicitation and Receipt of Bids An invitation for bids shall be
issued including specifications and all contractual terms and
conditions applicable to the procurement, including a statement that
award will be made to the lowest responsible and responsive bidder
whose bid meets the requirements of the invitation for bids. The
invitation for bids shall state the time and place for both the receipt
of bids and the public bid opening. All bids received shall be time-
stamped but not opened and shall be stored in a secure place until
bid opening. A bidder may withdraw its bid at any time prior to bid
opening.

3. Bid Opening and Award Bids shall be opened publicly and in the
presence of at least one withess. An abstract of bids shall be
recorded and the bids shall be available for public inspection.
Award shall be made as provided in the invitation for bids by
written notice to the successful bidder. If equal low bids are
received from responsible bidders, award shall be made by drawing
lots or similar random method, unless otherwise stated in the
invitation for bids. If only one responsive bid is received from a
responsible bidder, award shall not be made unless a cost or price
analysis verifies the reasonableness of the price.

4. Mistakes in Bids

a) Correction or withdrawal of inadvertently erroneous bids may
be permitted, where appropriate, before bid opening by
written or telegraphic notice received in the office designated
in the invitation for bids prior to the time set for bid opening.
After bid opening, corrections in bids shall be permitted only
if the bidder can show by clear and convincing evidence that
a mistake of a nonjudgmental character was made, the

4
\\hacsc2\hashared\PHA ANNUAL PLANZ2006 Plans\Ca056\ca056h01.doc



nature of the mistake, and the bid price actually intended. A
low bidder alleging a nonjudgmental mistake may be
permitted to withdraw its bid, if the mistake is clearly evident
on the face of the bid document b ut the intended bid is
unclear or the bidder submits convincing evidence that a
mistake was made.

b) All decisions to allow correction or withdrawal of bid
mistakes shall be supported by a written determination
signed by the Contracting Officer. After bid opening, no
changes in bid prices or provisions prejudicial to the interest
of the HACSC or fair competition shall be permitted.

5. Bonds In addition to the other requirements of this Policy, the
following will apply:

a) For construction contracts exceeding $25,000, other than
those specified in 5 (b ) below, contractors shall be required
to submit the following, unless otherwise required by State or
local laws or regulations:

1) a bid guarantee from each bidder equivalent to 5% of
the bid price; and

2) a performance bond for 100% of the contract price;
and

3) a payment bond for 100% of the contract price.

b) In the case of construction of conventional development
projects funded pursuant to the U .S. Housing Act of 1937.
the contractor shall be required to submit the following,
unless otherwise required by State or local laws or
regulations:

1) bid guarantee from each bidder equivalent to 5% of
the bid price; and
2) one of the following:
i a performance and payment bond for 100% of
the contract price; or
ii. a 20% cash escrow; or
iii. a 25% irrevocable letter of credit.

D. COMPETITIVE PROPOSALS

1. Conditions for Use Competitive proposals (including
turnkey proposals for development) may be used if there is
an adequate method of evaluating technical proposals and
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where the HACSC determines that conditions are not
appropriate for the use of sealed bids. An adequate number
of qualified sources shall be solicited.

2. Solicitation The request for proposals (RFP) shall clearly
identify the relative importance of price and other evaluation
factors and subfactors, including the weight given to each
technical factor and subfactor.

3. Negotiations Unless there is no need for negotiations with
any of the offerors, negotiations shall be conducted with
offerors who submit proposals determinedto have a
reasonable chance of being selected for award, based on
evaluation against the technical and price factors as
specified in the RFP. Such offerors shall be accorded fair
and equal treatment with respect to any opportunity for
negotiation and revision of proposals. The purpose of
negotiations shall be to seek clarification with regard to and
advise offerors of the deficiencies in both the technical and
price aspects of their proposals so as to assure full
understanding of and conformance to the solicitation
requirements. No offeror shall be provided information
about any other offeror's proposal, and no offeror shall
be assisted in bringing its proposal up to the level of
any other proposal. Offerors shall not be directed to
reduce their proposed prices to a specific amount in order to
be considered for award. A common deadline shall be
established for receipt of proposal revisions based on
negotiations.

4. Award. After evaluation of proposal revisions, if any, the
contract shall be awarded to the responsible firm whose
qualifications, price and other factors considered, are the
most advantageous to the HACSC.

5. Architect/Engineer Services Architect/engineer services
in the excess of the small purchase limitation may be
obtained by either the competitive proposals method or
qualifications-based selection procedures. Sealed bidding
shall not be used to obtain architect/engineer services.
Under qualifications-based selection procedures,
competitors' qualifications are evaluated and the most
qualified competitor is selected, subject to the negotiation of
fair and reasonable compensation. Price is not used as a
selection factor under this method. Qualifications-based
selection procedures shall not be used to purchase other
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types of services even though architect/engineer firms are
potential sources.

E. NONCOMPETITIVE PROPOSALS

1. Conditions for use Procurements shall be conducted
competitively to the maximum extent possible. Procurement by
noncompetitive proposals may be used only when the award of
a contract is not feasible using small purchase procedures,
sealed bids, or competitive proposals, and one of the following
applies:

a) The item is available only from a single source,
based on a, good faith review of available
sources;

b) An emergency exists that seriously threatens
the public health, welfare, or safety, or
endangers property, or would otherwise cause
serious injury to the HACSC, as may arise by
reason of a flood, earthquake, epidemic, riot,
equipment failure, or similar event In such
cases, there must be an immediate and
serious need for supplies, services, or
construction such that the need cannot be met
through any other procurement methods, and
the emergency procurement shall be limited to
those supplies, services, or construction
necessary to meet the emergency;

C) HUD authorizes the use of noncompetitive
proposals; or

d) After solicitation of a number of sources,
competition is determined inadequate.

1. Justification. Each procurement based on
noncompetitive proposals shall be supported by a
written justification for using such procedures. The
justification shall be approved in writing by the
Contracting Officer.

3. Price reasonableness The reasonableness of the
price for all procurements based on noncompetitive

proposals shall be determined by performing a cost
analysis, as described in paragraph Il F.
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F. COST AND PRICE ANALYSIS

1. General A cost or price analysis shall be performed for all
procurement actions, including contract modifications. The
method of analysis shall be determined as follows. The
degree of analysis shall depend on the facts surrounding
each procurement.

2. Submission of Cost or Pricing Information If the
procurement is based on noncompetitive proposals, or when
only one offer is received, or for other procurements as
deemed necessary by the HACSC (e.g. when contracting for
professional, consulting. Or architect/engineer services) the
offeror shall be required to submit:

a) a cost breakdown showing projected costs and profit;

b) commercial pricing and sales information, sufficient to
enable the HACSC to verify the reasonableness of the
proposed price as a catalog or market price of a
commercial product sold in substantial quantities to the
general public; or

c) documentation showing that the offered price is set by
law or regulation.

3. Cost Analysis Cost analysis shall be performed if an
offeror/contractor is required to submit a cost breakdown as
part of its proposal. When a cost breakdown is submitted:
cost analysis, shall be performed of the individual cost
elements; the HACSC shall have a right to audit the
contractor's books and records pertinent to such costs and
profit shall be analyzed separately. Costs shall be allowable
only to the extent that they are consistent with applicable
Federal cost principles (for commercial firms, Subpart 31.2
of the Federal Acquisition Regulation, 48 CFR Chapter 1).

In establishing profit, the HACSC shall consider factors such
as the complexity and risk of the work involved, the
contractor's investment and productivity, the amount of
subcontracting, the quality of past performance, and industry
profit rates in the area for similar work.

4, A comparison of prices shall be used in all cases other than
described in Il F.
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G. CANCELLATION OF SOLICITATIONS

1. An invitation for bids, request for proposals, or other
solicitation may be canceled before offers are due if: the
HACSC no longer requires the supplies, services or
construction; the HACSC can no longer reasonably expect to
fund the procurement; proposed amendments to the
solicitation would be of such magnitude that a new
solicitation would be desirable; or similar reasons.

1.2 solicitation may be canceled and all bids or proposals
that have already been received may be rejected if:
the supplies, services, or construction are no longer
required; ambiguous or' otherwise inadequate
specifications were part of the solicitation; the
solicitation did not provide for consideration of all
factors of significance to the HACSC,; prices exceed
available funds and it would not be appropriate to
adjust quantities to come within available funds; there
is reason to believe that bids or proposals may not
have been independently arrived at in open
competition, may have been collusive, or may have
been submitted in bad faith; or for good cause of a
similar nature when it is in the best interest of the
HACSC.

3. The reasons for cancellation shall be documented in the
procurement file and the reasons for cancellation and/or
rejection shall be provided upon request to any offeror
solicited.

4, A notice of cancellation shall be sent to all offerors solicited
and, if appropriate, shall explain that they will be given an
opportunity to compete on any re-solicitation or future
procurement of similar items.

5. If all otherwise acceptable bids received in responseto an
invitation for bids are at unreasonable prices. or only one bid
is received and the price is unreasonable the HACSC shall
cancel the solicitation and either:

a) re-solicit using a request for proposals; or

b) complete the procurement by using the competitive
proposals method, following paragraphs Il (D) (3) and
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lll (D) (4) above (when more than one otherwise
acceptable bid has been received), or by using the
non-competitive proposals method and following
paragraph Il (E) (2) when only one bid is received at
an unreasonable price provided, that the Contracting
Officer determines in writing that such action is
appropriate, all bidders are informed of the HACSC's
intent to negotiate and each responsible bidder is
given a reasonable opportunity to negotiate.

H. COOPERATIVE PURCHASING

The HACSC may enter into State and local intergovernmental
agreements to purchase or use common goods and services. The
decision to use an intergovernmental agreement or conduct a direct
procurement shall be based on economy and efficiency. If used,
the intergovernmental agreement shall stipulate who is authorized
to purchase on behalf of the participating parties and shall specify
inspection, acceptance, termination, payment, and other relevant
terms and conditions. The HACSC is encouraged to use Federal or
State excess and surplus property instead of purchasing new
equipment and property whenever such use is feasible and reduces
project costs.

V. CONTRACTOR QUALIFICATIONS AND DUTIES

A. CONTRACTOR RESPONSIBILITY

Procurements shall be conducted only with responsible contractors,
i.e., those who have the technical and financial competence to
perform and who have a satisfactory record of integrity. Before
awarding a contract, the HACSC shall review the proposed
contractor's ability to perform the contract successfully, considering
factors such as the contractor's integrity, compliance with public
policy, record of past performance and financial and technical
resources. If a prospective contractor is found to be non
responsible, a written determination of non-responsibility shall be
prepared and included in the contract file, and the prospective
contractor shall be advised of the reasons for the determination.

B. SUSPENSION AND DEBARMENT

Contracts shall not be awarded to debarred, suspended, or
ineligible contractors. Contractors may be suspended, debarred, or
determined ineligible by HUD in accordance with HUD regulations
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(24 CFR Part 24) when necessary to protect the HACSC in its
business dealings. (“List of Parties Excluded from Federal
Procurement and Nonprocurement Programs” is published by the
U. S. General Services Administration).

C. QUALIFIED BIDDER'’S LISTS

Interested businesses shall be given an opportunity to be included on
qualified bidder's lists. Any pre-qualified lists of persons, firms, or
products which are used in the procurement of supplies and services shall
be kept current and shall include enough qualified sources to ensure
competition. Firms shall not be precluded from qualifying during the
solicitation period. Solicitation mailing lists of potential contractors shall
include, but not be limited to, such pre-qualified suppliers.

V. TYPES OF CONTRACTS, CLAUSES, AND CONTRACT ADMINISTRATION

A. CONTRACT TYPES

Any type of contract which is appropriate to the procurement and which
will promote the best interests of the HACSC may be used, provided that
the cost-plus-a-percentage-of-cost and percentage of construction cost
methods are prohibited. All procurements shall include the clauses and
provisions necessary to define the rights and responsibilities of the parties.
A cost reimbursement contract shall not be used unless it is likely to be
less costly or it is impracticable to satisfy the HACSC1s needs otherwise,
and the proposed contractor's accounting system is adequate to allocate
costs in accordance with applicable cost principles. A time and material
contracts may be used only if a written determination is made that no
other contract type is suitable, and the contract includes a ceiling price
that the contractor exceeds at its own risk.

B. OPTIONS
Options for additional quantities or performance periods may be included
in contracts, provided that:

() the option is contained in the solicitation;

(ii) the option is a unilateral right of the HACSC,;

(ill) the contract states a limit on the additional quantities and the
overall term of the contract;

(iv) the options are evaluated as part of the initial competition;

(v) the contract states the period within which the options may be
exercised;

(vi) the options may be exercised only at the price specified in or
reasonably determinable from the contract; and

(vii) the options may be exercised only if determined to be more.
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advantageous to the HACSC than conducting a new procurement.

C. CONTRACT CLAUSES

In addition to containing a clause identifying the contract type, all contracts
shall include any clauses required by Federal statutes, executive orders,
and their implementing regulations, as provided in 24 CFR 85.36(i), such
as the following;

2.

10.

11.

12.

13.

14.

Termination for conve nience
Termination for default

Equal Employment Opportunity
Anti-Kickback Act

Davis-Bacon Act

Contract Work Hours and Safety Standards Act, reporting
requirements,

Patent rights
Rights in data

Examination of records by Comptroller General, retention of
records for three years after closeout

Clean air and water

Energy efficiency standards

Bid protests and contract claims
Value engineering, and

Payment of funds to influence certain Federal transactions

The operational procedures of this policy shall contain the text of all
clauses and required certifications (such as required non-collusive
affidavits) used by the HACSC.

D. CONTRACT ADMINISTRATION

12

\\hacsc2\hashared\PHA ANNUAL PLANZ2006 Plans\Ca056\ca056h01.doc



A contract administration system designed to insure that
contractors perform in accordance with their contracts shall be
maintained. The operational procedures shall contain guidelines
for inspection of supplies, services, or construction, as well as
monitoring contractor performance, status reporting on construction
contracts, and similar matters. For cost reimbursement contracts
with commercial firms, costs are allowable only to the extent that
they are consistent with the cost principles in FAR Subpart 31.2.

VI. SPECIFICATIONS

A. GENERAL

All specifications shall be drafted so as to promote overall economy
for the purposes intended and to encourage competition in
satisfying the HACSC's needs. Specifications shall be reviewed
prior to solicitation to ensure that they are not unduly restrictive or
represent unnecessary or duplicative items. Functional or
performance specifications are preferred. Detailed product
specifications shall be avoided whenever possible. Consideration
shall be given to consolidating or breaking out procurements to
obtain a more economical purchase. For equipment purchases, a
lease versus purchase analysis should be performed to determine
the most economical form of procurement.

B. LIMITATIONS

The following specification limitations shall be avoided: geographic
restrictions not mandated or encouraged by applicable Federal law
(except for architect-engineer contracts, which may include
geographic location as a selection factor if adequate competition is
available); unnecessary bonding or experience requirement; brand
name specifications (unless a written determination is made that
only the identified item will satisfy the HACSC's needs); brand
name or equal specifications (unless they list the minimum
essential characteristics and standards to which the item must
conform to satisfy its intended use). Nothing in this Procurement
Policy shall preempt any State licensing laws. Specifications shall
be scrutinized to ensure that organizational conflicts of interest do
not' occur (for example, having a consultant perform a study of the
HACSC’s computer needs and then allowing that consultant to
compete for the subsequent contract for the computers).
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VIl.  APPEALS AND REMEDIES
A. GENERAL

It is the HACSC's policy to resolve all contractual issues informally
at the HACSC level, without litigation. Disputes shall not be
referred to HUD until all administrative remedies have been
exhausted at the HACSC level. When appropriate, the HACSC
may consider the use of informal discussions between the parties
by individuals who did not participate substantially in the matter in
dispute, to help resolve the differences. HUD will only review
protests in cases of violations of Federal law or regulations and
failure of the HACSC to review a complaint or protest.

B. BID PROTESTS

Any actual or prospective contractor may protest the solicitation or
award of a contract for serious violations of the principles of this
Policy. Any protest against a solicitation must be received before
the due date for receipt of bids or proposals, and any protest
against the award of a contract must be received within ten (10)
calendar days after contract award, or the protest will not be
considered. All bid protests shall be in writing, submitted to the
Contracting Officer or designee, who shall issue a written decision
on the matter. The Contracting Officer may, at his or her discretion,
suspend the procurement pending resolution of the protest, if
warranted by the facts presented.

C. CONTRACT CLAIMS

All claims by a contractor relating to performance of a contract shall
be submitted in writing to the Contracting Officer or designee for a
written decision. The contractor may request a conference on the
claim.

VIIl.  ASSISTANCE TO SMALL AND OTHER BUSINESSES
A. REQUIRED EFFORTS

Consistent with Presidential Executive Orders 11625, 12138, and
12432, and Section 3 of the HUD Act of 1968, the HACSC shall
make efforts to ensure that small and minority- owned businesses,
women's business enterprises, labor surplus area businesses, and
individuals or firms located in or owned in substantial part by
persons residing in the area of a HACSC project are used when
possible. Such efforts shall include, but shall not be limited to:
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1. Including such firms, when qualified, on solicitation mailing
lists;

2. Encouraging their participation through direct solicitation of
bids or proposals whenever they are potential sources;

3. Dividing total requirements, when economically feasible, into
smaller tasks or quantities to permit maximum participation
by such films;

4, Establishing delivery schedules, where the requirement

permits, which encourage participation by such firms;

5. Including in contracts a clause requiring contractors, to the
greatest extent feasible, to provide opportunities for training
and employment for lower income residents of the project
area, and to award subcontracts for work in connection with
the project to business concerns which are located in, or
owned in substantial part, by persons residing in the area of
the project;

6. Requiring prime contractors, when subcontracting is
anticipated, to take the positive steps listed in A1 through A6
above.

B. DEFINITIONS

1. A small business is defined as a business which is:
independently owned, not dominant in its field of operation,
and not an affiliate or subsidiary of a business dominant in
its field of operation.

2. A minority-owned business is defined as a business which is
at least 51% owned by one or more minority group
members; or, in the case of a publicly-owned business, one
in which at least 51% of its voting stock is owned by one or
more minority group members, and whose management and
daily business operations are controlled by one or more such
individuals. Minority group members include, but are not
limited to Black Americans, Hispanic Americans, Native
Americans, Asian Pacific Americans and Asian Indian
Americans, and Hasidic Jewish Americans.

3. A women's business enterprise is defined as a business that
is at least 51% owned by a woman or women who are U.S.
citizens and who also control or operate the business.
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4. A labor surplus area business is defined as .a business
which, together with its immediate subcontractors, will incur
more than 50% of the cost of performing the contract in an
area of concentrated unemployment or underemployment.

5. A business concern located in the area of the project, is
defined as an individual or firm located within the relevant
Section 3 covered project area, as determined pursuant to
24 CFR 135.15, listed on HUD's registry of eligible business
concerns, and meeting the definition of small business
above. A business concern owned in substantial part by
persons residing in the area of the project is defined as a
business concern which is 51% or more owned by persons
residing within the Section 3 covered project, owned by
persons considered by the U.S. Small Business
Administration to be socially or economically disadvantaged
and meeting the definition of small business above.

IX. ETHICS IN PUBLIC CONTRACTING

GENERAL

The HACSC shall adhere to the following code of cond uct, consistent with
applicable State or local law.

A. CONFLICT OF INTEREST

No employee, officer or agent of this HACSC shall participate directly or
indirectly in the selection or in the award or administration of any contract
if a conflict, real or apparent, would be involved. Such conflict would arise
when a financial or other interest in a firm selected for award is held by:

1. An employee, officer or agent involved in making the award;

2. His/her relative (including father, mother, son, daughter,
brother, sister, uncle, aunt, first cousin, nephew, niece,
husband, wife, father-in-law, mother-in-law, son-in-law,
daughter-in-law, brother- in-law, sister-in-law, stepfather,
stepmother, stepson, stepdaughter, stepbrother, stepsister,
half brother, or half sister);

3. His/her partner; or;
4. An organization which employs, is negotiating to employ, or

has an arrangement concerning prospective employment of
any of the above.
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B. GRATUITIES, KICKBACKS, AND USE OF CONFIDENTIAL
INFORMATION

HACSC officers, employees or agents shall not solicit or accept
gratuities, favors, or anything of monetary value from contractors,
potential contractors, or parties to subcontracts, and shall not
knowingly use confidential information for actual or anticipated
personal gain.

C. PROHIBITION AGAINST CONTINGENT FEES

Contractors shall not retain a person to solicit or secure a HACSC
contract for a commission, percentage, brokerage, or contingent
fee, except for bona fide employees or bona fide established
commercial selling agencies.

PROCUREMENT POLICY REVISED 11/04/96
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Housing Needs of Familiesin the Housing Authority’s Jurisdictions

The Housing Authority administers over 16,500 units of public and Section 8 assisted housing throughout
Santa Clara County. This number does not nearly meet the existing need for affordable housing in our
community. Although there are theoretically enough units to house families, what existsis generally not
affordable to those making less than 50% of the median income.

Many factorsinfluence the supply, diversity and affordability of housing in the County of SantaClara. One
significant factor is the shortage of affordable housing units relative to demand and affordability to
extremely low, low-and moderate-income residents.

The City of San Jose’ s2005-2010 Consolidated Plan prepared by the City of San Jose Housing Department
supports the premise of “the shortage of affordable housing units relative to demand and affor dability to
extremely low, low and moderate income residents’. The City’s recent Con Plan approved by HUD, states
that “ San Josefaces important challengesin providing affordable housing for all socioeconomic segments
of its population, given the highly competitive housing market and limited public dollars”. Although, the
City of San Jose isthetenth largest city inthe U.S. and the third largest city in California, it is also one of
the most expensive areasin which to livein. Many of the City’ sresidents, especially those with lower
incomes, cannot afford decent, safe and appropriate housing. Interms of residents who reside inrental
housing, over 30% fall into the low and extremely low-income categories and have acute housing needs.
According to the 2000 U.S. Census, approximately two-thirds of all low-income householdsin San Jose
experienced housing problems and approximately half of those problems were associated with
overcrowding and housing conditions, with cost burden constituting the other half. Cost burden refersto
households that spend more than 30% of their income on housing. Almost 75% of households
experiencing housing problems were cost burdened.

The City of Sunnyvale’s 2005-2010 Consolidated Plan states that the primary barriers to affordable housing
in the City of Sunnyvale are the high costs of housing, the lack of land available for new housing and the
scarcity of public fundsto assist in the development of affordable housing. In terms of rental housing,
thereis asubstantial affordability gap between what extremely low-income households can pay for rent and
the market rent. One noted example provided in the Con Plan explains how a couple, both working full -
time at minimum wage (6.75 per hour) would make $28,175 ayear. Assuming that the couplelivesin a
two-bedroom apartment rented at the FMR, the rent would take approximately 78.0% of their gross
monthly income. In addition, arecent report from the National Low-1ncome Housing Coalition, entitled
Out of Reach: the Gap Between Housing Costs and Income of Poor People in the United States, states that
in Santa Clara County one would have to earn an hourly wage of $21.90 to afford fair market rent for atwo
bedroom unit, based on rent being 30% of income. Lower-income families and individuals who rent are
the populations that are most at-risk of becoming threatened by homelessness, if not become homeless,
should a severe financial and/or life crisis occur.

Clearly thereisastrong need for more affordable housing in the County of Santa Clara. Although, we have
highlighted the needs of the lower-income population, other special needs populations such as, at-risk
youth, seniors and the mentally disabled also experience high levels of housing problems due to high
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housing cost burden. The need for additional housing vouchersis extremely critical for these households.
The Housing Authority of the City of San Jose’sWaiting List, which was open from January 22 through
January 30, 1999, began with approximately 27,000 families waiting to apply for rental assistance. The
Housing Authority will once again open itswait list in April of 2006. We anticipate receivinga high
volume, perhaps exceeding the number of applications received in 1999, of applications from familiesin

need of housing assistance.

The Housing Authority’ s strategies for addressing the local housing needs of low and extremely low-
income families over the subsequent five yearsarelisted inits Annual and Five Y ear Plan to HUD.
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HOUSING AUTHORITY OF THE CITY OF SAN JOSE
Annual Plan
Resident Advisory Board Meeting Minutes
January 12, 2006, 505 W. Julian Street

1. INTRODUCTIONS

Present: Candace Capogrossi, Deputy Executive Director
Housing Authority of the City of San Jose

Richard Warren, Property Management Director
Housing Authority of the City of San Jose

Frank Wall, Housing Construction Administrator
Housing Authority of the City of San Jose

Abby Pacheco, Executive Administrative Assistant
Housing Authority of the City of San Jose

Section 8 and Public Housing Tenants, Ida Holliman, Edna Elkins, Verna
Hayden, Sheila Foote and Sam Y oung

2. PURPOSE

In 1998, Section 511 of the Quality Housing and Work Responsibility Act (QHWRA)
formed the public housing agency Five-Y ear and Annual Plan requirement. The

Plan provides details about the Housing Authority’ s immediate operations and programs
including information of program participants, its services, and the Housing Authority’s
strategy for handling operational concerns, residents’ concerns and needs, programs and
services for the upcoming fiscal year.

3. OVERVIEW

The Resident Advisory Board (RAB) provides the PHA and the residentswitha forum
for sharing information about the agency’s annual plan. This meeting and within the
forthcoming meetings the RAB and PHA will review last year’s plan, its primary goals,
and present suggestions for this year’s plan.

4. COMMENTS

Candace Capogrossi welcomed everyone thanked the RAB for their participation in this
year's Plan process. The following questions and/or comments were made by members
of the Resident Advisory Board and are hereby noted:

» Accomplishments and challenges of 2004-2005 Candy Capogross presented
informationand/or a recap of topics concerning the Housing Authority’s
challenges and accomplishments over the past year. K ey topics that were
discussed were as follows:




o Homeownership program— Due to the economy, the San Jose
Redevelopment Agency was unable to commit funds to our
homeownership program. However, the Housing Authority has been
working with Washington Mutual and other lenders along with Silicon
Valley Neighborhood Housing Services in providing counseling
assistance and resourcesto clients that are interested in the program.

0 Section 8 Wait List — the Housing Authority wait list is now below 4000
names. The Housing Authority anticipates reopening the wait list in late
April and expects alarge number of applications to be received.

o Chronically Homeless Vouchers — The Housing Authority will seek an
increase in the use of vouchers for chronically homeless residing in the
City of San Jose and County of Santa Clarafrom 25 to 100.

» Capital Fund and 5 Year Action Plan - Through HUD’ s Comprehensive Grant
Program, capital funds are distributed to large PHA’ s for mgjor capita
improvements/investments. PHA’s are required to submit a 5-year Action Plan
for these funds describing each large capital item and indicating the amount of
grant funds anticipated to be spent for the upcoming plan year. Richard Warren,
Frank Wall and Sandra Alcoba of the Property Management Department
explained of the group that consists of staff from the Property Management
Department and the Devel opment Department that meet on aregular basisin
order to determine which projects will be selected to be worked, always keeping
in mind funding availability and health and safety projects taking precedence
over others. Suggestions or proposals for capital improvements are submitted
through different sources, one of them being requests submitted from tenants to
top management via property managers and resident managers. The requests are
then “ cataloged”, reviewed, and discussed at the annual and monthly meetings.

Additional Comments Ms. Capogrossi commented on the challenges that the Housing
Authority of the County of Santa Clara has faced and will be facing in the coming year.
Although the above listed topics were briefly discussed due to time limitations, Ms.
Capogross will keep the RAB informed of all pertinent information related to these
topics. Furthermore, three meetings were conducted at Housing Authority’ s resident
complexes — offsite - regarding the Capital Fund and Five Y ear Plan and Annual and Five
Year Plan. All residents were invited to attend.

PUBLIC HEARING — March 24, 2006

The Housing Authority held its Public Hearing on Friday, March 24, 2006. Although,
many guests from the community attended the majority were interested in receiving
information about the upcoming opening of the Section 8 Wait List.

Additional comments and/or testimony received from the public are provided as
attachment X.



0} obed - se|qe) weibolid juswanoidwy [eyded

0 0 0 0 spund JoyeH
BuisnoH juswaoeldey
puiuue(d JesA-g
0G'G60°EYl‘C $ | 050288292 $|S.v9l'96e’e $]sz6158¥8°¢2 $ 10} ps)si] spund 440
0566098/ $ | 05°0z8°c8Z L $1G21v91°182 $ | SevbL'ell $ 9PIM-YH
00°000°08 $ ] 00000°L1L $ | 00°000°08 $ | 00°000°9E $ yesoqe-iewelin/glL
- $ | 00°000°0C $ | 00°000°08 $ | 00°000°08 $ eueloulod-pJojieH/vL
- $ - $ | 00°000'G9 $ | 00°000°G86 $ uel[np-eaionT/glL
00°000°00} $ | 00°000°2¥1 $ | 00°000°081 $ | ooszeivl $ susples) ssa.dAD/g0
- $ - $ | 00°000'622 $ | 00°000°1L9¥ $ suapleg uszua/L0
00000212 $100000°21C $ | 00°005°26 $ - $ sueples) 1Bsuns/q0
00°000°096 $ | 00°000°096 $ | 00°005'cy8°L $ | 00°051'99¢ $ susple) UodU/F0

INENTE T

[enuuy 293

0102 ‘A4 VHd 6002 ‘Ad YHd 8002:Ad VHd 1002 ‘Ad YHd

010¢ ern Ad4 600¢ el A44 8002 ‘eIH Add 2002 el Add 900¢ APIM -VH/BWEN/ISqUINN
G Jea A 10} JuBWale)S YoM | ¥ JEOA 10} JUSWIDIRIS HIOM| € JBBA 10} JUBWISIE]S YIOM| T JBSA JO) JUSWSIBIS HIOM| | JEBA wswdopaad

] "OU UOISIASY
ue|d leaA-G jeuibuo

BiE|D BJUES JO AJUNOD

ay} Jo Ayioyiny BuisnoH sweN YHd

Arewiwng :| Jed

uejd UOIDY Jea A -2AI4 Wwelboid Juawanosdwi feyde)




|1 ebed - se|ge} weiboid uswanoidwy| jended

i€ JBO\ 10} SOINAIDY

Z : Jes A 10} SONIANOY

00°000°L¥6°L $ | 150D pejewnysy 449 jejol 00°061'99¢ $ { 150) pejew}s3y d49 jejol
0000526 $ jejoyqng
‘000000r  $ Wwoo. AJUNLWIWOD JO Juol} Je
Wwa1sAs mopuim aoejday
00'005°22 $ ses||24) voejday - $ jejoyqng
00°000°G9 $ Jousixa Juled| susples) 1osung/Go| - $ BUON| suapieg) 18suns/Go
00°005°¢¥8’L  $ leyoygng 00°051°99¢ $ jejolgng
0000002F _ $ swiaysAs 000006,  $ anjuIny
[OUCD) 10)eAd|] BZIUJSPOA lleu/kqqoj eoeiday
00°000052°'L $ | Bunjoep-poom oied aoejdoy 00°000‘G $ seale Uowwod uj
00°000°0¢ $ aduys-a1 g 1800 sBuLIBA0D Mopuim aoejday
|eas ppe 9jeydse Jiedoy 00°000‘G $ wooJ buiuip
00°00S°E} $ S8A[A JO-INYS 10} sliey) g S9|qe| MeN
Jajesy pieogeseq aoejdey 00000681 $ Joueyxd juled
00'000°0S€ $ 4001 dn-jjing doe|day 00°0G1'9) $ SEa./B UoWWOoD juled jusuweels
00°000°08 $ SHUN [BNUepISa) 8Z|uIapoyy| suspJes) uoourd/¥0| 00°000°08 $ | suun |enuspisal 8Zjuiepoy| susples UOOURY/y0| [enuuy 89g
JoquINN/aWeN JaqUINN/WeN
}S09 pajewysy sa0balen YIOA Jofep wswdojaaaq| 1s0oH pajewrnysy salobajen yiopn Joley uawdojanag
800C ‘Ad VYHd 2002 :Ad VHd 900¢
800¢ el Add 2002 uei9 Add | JESA

10} SOYAIOY

SOIJAIOY YIOM - sobed Buiuodddng :| ped

uejd Uo1dY Jea ) -aAl4 weiboud Juswoaaoidwyi jepded




ZL ebed - ss|qe} weibold uawsaaoiduw| |leuded

00°000°2LL°L $

}S0J pajewiysy d4J [ejol

00'000°6LG°L $

}s0Q pajewysy d4J 1810l

00°000°S1 $ jeyoygns

00°000°212 $ jejoyqnsg 00°000°'L $ Buygadieo

000002 ¢ 10| woos Ajunwiwos aoeiday

Bunped edinsas pue Jeoo [eag 00°000°E $ W00J AJlUNWIWOD

00°000°09 $ S)IUN [BuUBpISal 9ZIUISPON /SESIE UOWIWOD Juled

00°000°59 $ sBuip|ing JoLiolXe Juied 00°000'G $ walsAs
00°000°08 $ suodien| suspleg 1sung/Go Bupaqunu xa|dwod aroidw)| susples) 18SUNS/G0

00°000°096 $ [eyoyqng
000006,  § S8l UOWWOoD 00°000°70S‘L  $ {ejoyqng
Ul SWoISAS QYAH 9ZIUIBPOI 000007 § spun

00°000°GE $

selawe)

100]} pIg Ui suej @C___Oo lleiysuj

A1IN2ag o uone|esu|

00°000°00S°L  §

smoputm aued a|qnop [eulA

00000059  $ 4001 3]1} 8oe|doy upm sJoop sse|b buipis Juswalelg
00°000°00Z $ suodien] suaple uoodury/yQ ¥ MOPUIM Jun ooe|day| suspies) uoduiy/y0| 1enuuy ©og
JoquInN/aWweN JaguinN/oWweN
1509 pajewnysy salobolen YoM J10fey juswdojanag| 3son pajewnysy sal0ho)e) Hiop Jofey juawdojanaq
0102 ‘Ad YHd 6002 ‘:Ad VHd 900¢
0102 uel Add 6002 eI Add L Jes A

1G 1B9 A IO} SONIAIDY

¥ 1 Jea\ o} SaNIAIOY

10} SOYAIOY

SBIJIAIOVY YO - sabed Bunodddng :|| Jed
ue|d UoIIY Jed A -aAld weibold Juawaroidwy [eyden




¢1 abed - saqe) weibold juawanroidulj feude)

00°000°60¥ $

1S0J pajew}s3y 449 [ejol

00°52Z°809 $

}so) pajewnysy d49J [ejol

'€ 1IR3 A O} SOINAIIOY

Z . lea\ 1o} SanIAloY

00'52Z Lyl $ lejoyqng
00°000°08) $ lejoyqng 00°000°CE ¢ | eaute Bupped ul Aepano .z |lBISU|
00°000°0G $ wioaliyieq 000626l $ Bunadles
1un Ul sioop 1axo0d soejdeay Bunadieo ease uowWwWos doe|day
0000591 $ SESJE UOWWOD Jied 00°009°1L ¢ | seieb pue sbuyes [e1ow soejdey
00'005°20} $ SMOpUIM paze|b [enp aoedey 00°000°08 $ SHUn [eguapisal 9ZIUISpoN
00000} $ $a01j0 00°6/8'21 $ eale
pUE SBale uowwod azjulopo| suapies sseidAD/80 bupyied aduysal pue |[easay| suapleo ssaidAD/g0
00'000°622 $ lejoygqns 00°000°L9Y $ [ejoyqng
00°000°S ¢ | si00p Anue e sedoe sopeas pied 0000069 ¢ Buidesspuen eziuJepop
00°000°L2 $ sla|ioq soejdoy 00°000°CL ¢ | walsAs Buidwnd Jajioq aogjdey
000008} $ SesJe Uowuwiod juled 00°000'v) $ bunedieo
00°000°08 $ SHUN [eRUSPISSI S8ZIUIBPON eale uoWWod aoejday
00°000'S0} $ WaJSAS uopebill 8ziuspowl 007000062 $ wa}sAs YAH 9ZIulopoly juswslels
pue 19A00 punolb aoedey| suapies uazus/20| 00°000°08 $ SIUN |enuspisal oziuwBpoW| suspien uazual/ 0| lenuuy 89S
JaquuNN/aweN JaqUINN/OWeN
}s09 pajew)sj saliobajen yiop Jofe juawdojaaaqg| 1s0)H pajewnysy salobajen NIoa Jofep \
800¢ ‘Ad YHd 100¢ ‘Ad VHd 9002
800¢ ‘Juei9H Add 2002 ‘JuBi9 A44 1 JBsA

10} SBUAIOY

S8IJIAI)OY YIOM - sabed Bunuodddng :|| 1ed
uejd uoNoYy Jea ) -9Al4 weibold Juswaoidwy] jended




1 abed - sejqe) weiboid jusweaoidw [euden

00°000°002 $

150D pajewns3 d49 €101

00°000°L¥1 $

150D pejewns3 d49 (€101

00°000°.¥1 $ lejoiqng

00°000°¥Z $ siojesausb Aouablowo aoejdoy

00°000°G $ Buip|ing Jo sloop

IOLI9]X® JB SS200k 19peai pie)

00°000°09 $ SHUN Ul sqniyjeq soe(day

00°000°001 $ jejolang 00°000°0% $ syuel
obeliojs Jajem olsawop aoedoy

00°000°00} $ seouesue Buipjing e 00°000'8) $ eale

elawed A)noss |[eisu]

suap.eo) ssaldAD/g0

auel aly u1 buidesspue| Jiedey

suapien) ssaldAD/g0

. $ lejoqng - $ |ejoyqng
EIEI IS
- $ suoN| suepieg uszua/zo| - 3 auoN| suepies uazusT/20| [enuuy eag
Joqunp/awWweN Jaquinn/alueN
1509 pajewnsy souobajen YoM Jofe juswdojersqa| 31s09 pejewnysy solioBajen NIOM Jofey juswdojaraq
0102 ‘Ad YHd 600¢ ‘Ad YHd 900¢
0102 el Add 600¢ JUBID Add | JESA

G Jea A JOJ SANAOY

¥ : 129 A 10} SONIAIOY

10} SSUAIRY

SBI}IAI}OY YIOM - sabed Bunodddng :j| Jed
ue[d uoNoy JeaA -aAl4 weiboud yuswaroidwy jejided




G| ebed - sojge} welboid uswanroidw) jeuded

- $ | 1so9 pajewns3 diJ [ejoL 00°000'02 $ [ 3sop pajewiis3 4490 1ejol
- $
[ejoiqng 00°000°02 $ [eyoyansg
- $ BUON| eueloulod-pJojeH/v7L| 00°000°02 $ Japjunds iy soe|day| eueldulod-plojjeH/ 1
- $ [ejo3qns - $ [ejoyqns
jusaweels
- $ SUON uelinr/enasonT/zio - $ SUON uelnr/ension/Z1of |enuuy asg
JaquinN/aweN JaquinN/oweN
}1$09 pajewn}sg saLobalen YIop t1oley juswdojanag| 1509 pajeunysg saliobaje?) YIoAp Jole wawdojanag
0102 *:Ad VHd 6002 :Ad YHd 9002
8007 JuelD A4 1002 Wein Add | Jeap
€ 1ed A JoJ SanAlOY 2 > 122\ 10} SAIIAIDY 10} SAYAIRY
SONJIAIJOY YIOM - sobed Bunodddng (| Led
ue|d Uonoy 1eaA -9Al4 weiboud juswanoiduy jejide)




91 abed - se|qe; weiboid wawaroidw) jended

00°000°S¥1 $

}so) pajewlysy 449 [BjoL

00000590k  $

1503 pajewys3 d49 (1oL

00°000°08 $

jejoqng

00°000°08 $

iejoqng

00°000°08 $

S)uN [eRuspISal 9ZILIBPoN

euenulod-piojieH/7L

00°000°08 $

Syun [eruepIsal 9ZIUIaPOR

eueulod-piojieH/yl

00°000°69 $

jejoyqng

00000686 $

[e1019ng

usuwiaes
00°000°G9 $ (seyis 410q) JouaXT JUIled|  UelNf/ensidoni/zLo] 00000686 $ |  swuy g bulpis Jousxe eoe|dey|  uelnr/enasont/z)of lenuuy ssg
I9qUINN/3WEN JaquINN/aWeN
1509 pajewnsy soLi0Balen NIop Jolel juowdojeraq| 3S0) pejewnysy soli0bajen yiop Jofep juswdojaraqg
800¢C ‘Ad VHd 2002 ‘Ad VHd 900¢
010¢ uel Add 600¢ -JUBID A4 | JB9A

G Jea\ o} SANIAIY

P © JBOA O} SONIANOY

10} SSJAIPY

SOIJIAIOY YIOM - sabed Buiaodddng :j Jed
ue|d Uonoy JeaA -aAl4 welboid juswanosdwyi [eyde)




/| 9Bed - so|qe) weiboid uswanosdwi exde)

GIp91198 § 150D pajewns3 d49 |ejol ST PPL'608 $ 1s0D pajewns3y d49 (210l
GLyIL'L8L $ lejoyqng STYYL'Ell $ lejoyqng
00°000°01 $ Asusbunuo) 00°000°0) $ Aouabuiuod
G185 /ve  § 90IAIBS 1qo(1 10 UCHEZIRIS||0D GZ L2 EYE ¢ | ed1n1es 1g8Q J0 UoneZIRIB||0D
00°000°62 $ uonesojey 00°000'62 $ uoneosoRy
O0.000.0_‘ % alempiey ‘_meDQEOO OO.OOOAO_‘ w alempiey ..O«:QEOO
- w salnponils mc___®>>UCOZ - w saJinponng m:___®>>_ucoZ
00°698'8S $ uondadsulos)yoly 00¥SL°2S $ uonoadsul/1oa1yoly
00°000°62 $ S@9] JUBINSU0D 00°000°S2 $ S99} JUB}INSU0)
00'990°G $ upny 00816y $ upny
000G} $ s994 Buipiooay 00051 $ S99 buIp10oaYy
0000 $ = 00°00Z $ jonel |
00°129°'6S $ sjjeuaq R seueles 00°100YS $ sljeuaq B SsueeS
00°000%2 $ I0jeuIpoo) buisnoH Joueg 00°000°v2 $ J0jeuIpoo) BuisnoH Jolueg
00°000°0L $ 21em)0g Jeyndwo) 00°00001 $ alemos Jeindwo)
0070062 $ Buuiey 0070052 ¢ Buiuien
LQDQEOO SAlIBIIUl JUBpIsay gwwzarcoo AUl JUBPIseY
00°00G°L $ Buiuel] §e1s 4490 00°00S" | $ Buiuies] ye1s 440

00000002 $ suonesado 00°000°002 $ suonesedo 9pIM -VH
00°000°08 $ lejoiqnsg 00°000°9¢ $ Jejoiqns
00°005°2 $ sbuljiel |ejow aoe|dey
O0.0om..v % S0P JO0j} PUOIBS Oom_Qmm

i O0.0omnw w wEOum>w sJi9]loq wom_amw_ juswajels
00°000°08 $ SHUN [eluapISal 9ZIUIBPOA| YeJogeqg-Iewellin/9L| 00°00S L1 $ Jouaxe Juled| yelogag-Jewely/9L| [enuuy seg
JaqUINN/SWeEN DquinN/sweN
1509 pajewnsy mmw_._ommamo MIOM ._O.—ms_ wcoEno_m;wn_ }S0) pojeunnsy mw_._ommumo NIOM ._O_.N_Z ucoEno_w>®D
8002 ‘:Ad VHd 2002 Ad YHd 9002
8002 :uei9 Add 100Z eI A4 | leap

i€ 1ea A JO) SONIAOY

Z : Jea ) 1o} SanIANOY

10§ SAYAIOY

SSIJIAIJOY YIOM - Sobed Huniodddng :|f ped
ue|d UOIDY Jed A -9Al4 weiboid Juawaaosdwi [epde)




g1 obed - se|ge} weibold uswanoidw| [exdeD

05°6560°998 $ 3s0) pajewn}sy 449 [ejol 05°0Z8'v6Z‘'L  $ 1s0) pajewl}sy 440 [ejoL
05°660°98. $ jelognsg 05°028°'c8Z°L $ ejogns
000000} $ Aousbupuo) 0070000} $ Aousbunuo)d
05 20%'SPE $ 82IAI9G 198(J J0 uoneziels|jod 0G°/28'9ve $ 9OIAISS 1g9(7 1o uoljezjes||o)
00°000°S2 $ uoliedoloy 00°000°Ge $ uoledody
00700001 $ aiempley 19Indwo) 00°000°01L $ alempiey Jaindwod
- $ SaIn1onig BuljlompuoN 00°000°00S $ $9.N}oN.S buljjlompuoN
00'¥SY'29 $ uoioadsuljoanydly 00°GE€9°09 $ uonadsuljoslyoly
00°000'G2 $ S99} JUe)NsSuo) 00°000°Ge $ $S98} JUB)INSU0D
00°G/E'S $ npny 00'8L2'S $ npny
000G} 3 so94 Bulpioosy 00061 $ s294 bulpiodey
00002 $ joAel | 00'00L $ jonel |
00'600°6S $ sjjsusq g seueleg 00°062°.S $ s}jjeusq R seueesg
00°000°¥C $ 10JBUIPO0) BuISNOH Joluag 0000042 $ Jojeuipoo? Buisnoy Jojuag
00°000°01 $ a.emyjog Jendwo) 00700001 $ a/emyos Jendwo)
00°006°2 $ Buiutes 00°005°2 $ Butuien
J21ndwiod aAlenul JUspIsoy J191ndWoD BAlBIUI JUBPISOY
00°00G‘1L $ buiuies] yeig 449 00°00S°}L $ Buiuiel] yeis 440

00°000°002 $ suopesado 00'000°002 $ suopelado 9pIM -VH
00°000°08 $ jejoiqng 00°000°LL $ |ejoiqns

wBwae)s
00°000°08 $ SJUN [B1USPISa) 8ZIUBPON| Yyelogeq-tewednN/9L| 00000 L1 $ saoeuln) ||em aoe|dey| yesogag-lewelin/9L | jenuuy a9g
JoquInN/oweN JoquinN/oweN
1S09 pajewl}sy sari0B6ajen) IO Jofen juawdojanaqg| 1so0) pajewnysy saliohalen iop sofey wuawdojanaq
0102 ‘:Ad VHd 600¢ ‘:Ad YHd 900¢
010¢ el A-dd 600¢ ‘el Add ] Jes A

G 1IEa A 10} SSINAOY

b : 129 A JO} SONIANOY

10} SOJAIPY

SOI}IAIIOY NIOM - sabed Bunuodddng :|| Jed
ue|d uoijoy Jea -aAld weibouad juswaaordw) [eyde)




| obed - sojqe] weibold uawaroidwi jeyded

05'ves'vee’l $ (0z-z sau| Jo wns) jueln |enuuy Jo JUNOWY| g
00°000°2 $ AousbuiuoD 20GL| 02
ogzsr'ere  $ 90IAJ9S 198( Jo uonezusle|od L0GL| 61
- $ SONIAIOY Juswdoleaed 66v1| 8l
00°000°G} $ 51500 uonedoRy L'S6vlL| Ll
- $ uonensuowad MO 01 Bulnoi g6yl 91
- $ anIosay uswaoeday 061L| Gl
. $ uonowad G8vL| vl
000000k $ ewdinb3 BullfeMpuoN GZyL| €1
- $ saInyoniig BullempuoN 0vL| 21
- $ a|gepuadxauou - Juswdinbg Buyiemg L'govL| L1
0020507 $ sainonuig bulemd Q9vL] 0l
- $ usweAcIdW| BYS 0SYL| 6
- $ uonisinboy 8IS 0¥yl 8
00°000°GE $ S1S00 pue s88d 0gvl| L
- $ sebeweq pojepinbriglyl| 9
00°GL.LY $ wpny LIyl S
00051221 $ uonensiuwpyY 0lvl| v
00'005'9LL  $ sjuawenoidw| Juswebeue govL| €
00000002 $ suoneledo 9ovL| 2
- $ spung d40-uoutejoy| |
papuadxsy pajebi|lqo pasinay [euibLQ
oN
}S09) BNy [e}O 1 3S09 pajewins] |ejo L JUNoJAIY ﬁcw:._n_o_m;wn_ >Q ENEEBW aul

Hoday uonenjeAa3 pue asueulopad |eul
(1 r"ou uoISIABI) JUBWSIE)S [ENULY PasIiAeY X salouaBlowz/sio)sesi( J0j 9AIBSSY  Juswajelg [enuuy jeuibuo™

‘Buipug polad 10} HOday UOHEN|EAT PUB 9OUBULIOHSd

9002

UeIS) 10 A4 [eleped

V/N "ON IUels) I0joe BuisnoH juswadejdey

90105650d6EYD ON juel9 weibold pund [eyded

JaquinN pue adA ] ueis

ple|D BIUES JO AJUNOD 8y} jo Auoyiny BuisnoH :sweN YHd

frewwns 1| ved (JHdID/d1D) 10j0e4 BuisnoH juswiadse|day weibouid juswanoidwy jeyided pue welboid awanosduwiy jeyded

Joday uolen|eAg pue aouBWOoIad/Iudiale)s |enuuy

S3T9VL AVIO0OUd LINJWIAOUdII TVLIdVI




Z 9bed - so|qe] welbold juswanoidwy eude)

Sainseap UoneAIaslio)) Abiaug 0} paje[@y g auif Jo Junowy|9z

S1S00 PIeH - AjUNnoas 0} pajejay |g eul Jo junowy|Gz

S1S00) JOS - Ajinoeg 0] paledy |z eulf JO Junowy |+

2ouedwod $0G Uolioag 0} pejelay Lg oull O junowy|eg

SOINAIOY g7 0] PBle(8y |Z dull JO JUNOWY|Zg

popuadx3 pajebl|iqo pasiAay [euibuo [
“oN
1S09) |eN}OY [B}O1 1S09 pajewijsy |ejoL 1uno29y jJuswdojarag Aq Arewwing aul]
uoday] uojenjeas pue aduewlopad jeuld :Buipuz pouad Joj Loday uonen|eAd pue soueuwlopad
(1 "OU UOISIAGI) JUSLUBIE)S [eNUUY PasIAey ~ X selousblawz/sieises|q J0j dAI9saY T uswselelg lenuuy leulbug”
V/N "ON JUBIS) 10joE4 DuisnoH juswade|doy
9002 9010S650d6EVD "ON juei9 welboid pund [eyded :
JUBIS) JO A |eJs9pad Jaquinp pue adA ] jueio ele|) elues J0 AJUnod auj jo Aluoyiny BuisnoH :awWeN YHd

Arewwng :| ped (4HYdID/dID) 1030e4 BuisnoH juaweosejday weiboid pund [eyde) pue weiboud Juswaaoidwyi jended
Joday uoienjeA] pue 82UBWOMBd /USRS [enuuy




¢ obed - so|qe) welboid juswoanocidw| ended

00'000°/9 $ | 1eyoldnsg T
00°000'GY $ 09Vl Jsuado anewoine pue sioop soejday
000002 $ 09v1L ulelp wiois|  S00-650d 6EVO
00°0000L $ 09vl A11D 01 Hgo Buipiing usemiaq sbeulelp jejsul susp.ieg jesung
00°000°‘c6l $ | :1€IO}ONS
0000022 $ 09vl Buip|ing 8y} JO SI00P JOLB)XS pue
SI00p 80UR.IUS JIUN ||B JO UOHeZSHIEa A
000009 § 09%1 (2) seideued Joop pseAunod |jejsuj
0000062 $ 09¥1 Bunadied eale uowwod adeldad| ¥00-650d 6£VD
00°000°0%L $ 09v1 SHUN |eRUaPISSY SZIUIBPOIN| Suspieg UOdURY
papuadx3| peiebiqo
spund spun4y pasinay |leuibLio
SalAOY
SPIM-VH/PWEN
solobaie) JaquinN
MOM JO SNieIg| 150D |[endy (ejo ) 1800 pojeuiisy |ejo Amuenp | "ON 102V ‘A8 MOAA Jofepy jo uonduosaq |eieuss) wswdojerad

9002 ‘Juelo) JO A jeldpad

V/N :ON 1uel9) lojoe BuisnoH juswade|dey

9010650d6EVD 'ON juelD weibold pund [exde)
JaquinN pue adA) jueis)

eie|) eueg jo Alunc) 8y} Jo Auoyiny BuisnoH :aweN yHd

sabed Buiuoddng :|| Med

(4HAdID/d1D) 103oe4 BuisnoH juswiasejday weiboid Jusweaoidw) jeyide) pue weiboud juswaaoiduwy jeuden

Joday uonenjeAl pue asuBWIONdd/JUdWAe]S [enuuy




t abed - so|ge) weiboid uawaroidw| jeuded

00°000°02 $ | Ie3olang
00°005°L $ 09v1 sie)g uo Buloo| aoejdoy
0000621 $ 09vL yue] ebeio}s "MH 99e1ded|  800-650d BEVD
suapien) ssaldAn
00°25.°Ly § | IeJolang
00°000G $ 09y L wool ApuneT ul wayshs 'y Nidg ssepong
00°000°'GL $ 091 Bulwil] ea1]
000009 § 0ov1 2insojous Jaisdwinp 0} Aemaaup 91910u0d adejday
00°00¥'S $ 0911 pleoqeseq 1e saAeA ssedAq [|elsy|
00652 $ 091 eaie bupjied ui Aeliano .z 1B1sUl| 100-650d 6EVD
00008 $ 09vL ?1e9) pue 8oua aoejdey| suepies uszuaT
papuadx3| peieblqo
spun4 spund| pasinay jeuBuO
SaNIAIY
SPIM-VH/oWEN
solobaen J1aquinN
MIOM JO smelg| 1800 |enay |BloL 1809 pelewnsd [ejol | Auenp | "ON 109V 'AS(d MIopA Jofepy Jo uonduosa(q (elaussy wswdojans

9002 :juei9) JO Ad |eidspad]

V/N ON Juels) Jo1oed buisnoy juawade|day

9010650d6EVD "ON 1uei welboid pund [epded
laquinN pue adA] jueln

ele|D elueg jo AJunod ayj jo Ajloyiny BuisnoH :dWeN YHd

sobed Buiuoddng :j| Jued
(4H¥dID/d1D) 10)0e4 BuisnoH juswaose|day weibold Juswanroidwyi jeyiden pue weibo.ud Juswaroidwyi jeyde)
uoday uonenjeAz pue adUuBULIOLIdd/judwalels jenuuy




G obed - se|qe) welibold wawanoidwi ende)

000056 $ | Ie301qng ¥10-660d 6EVOD
000056 $ 09! (seys y10q) s|109 UE} pue Sidjesy Jojem aoejdey| euelouIod/pio)EH
00°05Z'6S $ | lelolqns
000529 $ 09vL sio)eaH Jojep JoH doeidey
00°000°Gt $ 09¥1L (salis yjoq) sjooy soejday| Z10-650d 6EVD
000008 $ 09| seouelidde uayoy yun ddejday| uelnr/eialon
pepuadx3| peyedbido
spung spund| pasinay feubuo
SalIAY
BPIM-YH/PWEN
soLobee) JjaquinN
NIOA JO snigjg| 150D |enjoy |ejo| 1800 pejewnsy jejol | Aueny PN 109y ‘AdQ NIOAA Jofey Jo uonduosa(] |elsuss) juswdojaasg

9002 :Juel JO A4 jesopad]

V/N :ON 1Uel9) 10)0e DuisnoH juswadejday

9010650d6EVD :"ON eI weiboid pund [exded
JaquinN pue adA ] juei

BJjE|D BJUEBS JO AUN0Y) 8y} jo Ayoyiny BuisnoH :aweN YHd

sabed Bunuoddng :|j ued
(4HYdID/d1D) 10310R4 BuisnoH juswadejdoy weiboid Juswaroiduwy fejided pue weiboid Juswanordwy fejided
Joday uoenjeAs pue 92UBWIOLIdd/jUdWadlelS jenuuy




9 abed - ssjqe} weibold Juswanoidw| |epde)

sabed Buioddns Buimojo) 998 SPIM-YH
00°000°02 $ ejoygng 910-650d 6EVD
00°000°0Z $ 09t Juswaoedey aseuInd |[BAN| Yelogad/Jewedy
pspuadx3j| pereblqo
spun4 spun4 pesiney [euibuo

SANIANOY

apIM-YH/AWEN
sallobalen JBquinN

SMOAA 10 smieig| 1809 [enoy |ejol 180D pejewnsy [ejo | Amuend "ON 199V “Aeq| Mo Jolepy jo uonduosa( [esouss) wswdolersg

V/N :ON 1uBlg) JojoeH BuisnoH uswaoe|dey
9010650d6EYD 'ON RIS welbold pund [eynded .
9002 :juels Jo A |esdpad JaquinN pue adA] jueinjied ejues jo Aunod syj Jo Aloyiny Buisnoy :aweN YHd

sabed Buiuoddng :|j Jed
(4H¥dID/d1D) 10304 BuisnoH jJuswase|dey weiboid Juswarcidwy [eyde) pue weiboad juswaroiduwyj jeyden
Joday uolnenjeA] pue 32UelIoLIdd/iUdWaje}s [enuuy




J 9Bed - sajger weibolg uawanoidwy jeyden

006LLY $ Livl 1ejol
006.. Y § Livl pny 1pny
00051221 $ oLyl 1ejol
000Gl $ oLyl $994 Buipiooay
000002 $ ol [oABIL
0000002} $ (1]574" sjyousg g solees uonensiujwupy
00°005°9LL $ 80vL 18301
00°000'vZ $ 80v1 J10jeulp1o0) 9oiAeg BuisnoH Jojusg
0000002 $ 80¥1 2iemyjog Jendwo)
000052 $ 80¥1 Buuiel} 12)ndWod dAlIBIUI fenuapIsay sjuswsaoldw|
0000061 $ 0¥l Buuies] 449 Juswabeuey
00'000°002 $ 90vL [ejoL
00°000°002 $ aovL sasuadxa Bunelado BuisnoH a1gnd suonelsad
pepusdx3| peyebiqo
spun4 spun pasinay [eubLo
SONIAROY
9PIM-VH/OWEN
salobaen JaquIinN
NIOAA JO SNIBIS| 150D [BNJDY [Bj0 L 1S0D) pajewnis3 [e101 Ajuenp ‘ON 100V "A9d| iopn Jofepy Jo uonduosaq [eieuss) juswidojarag

9002 :JUBIS) JO A [eJopa4

V/N ‘ON JuelS) Jojoe buisnoH juswese|dsy

9010650d6EYD ON juelD weiboid pund [eyded
JaquinN pue adA] jueis

BIE[D BIUES JO AIUNOD 8} Jo Ajoyiny BuisnoH :sweN YHd

sobed Buipoddng | Jed
(4H¥dID/dID) 101984 BuisnoH juswase|doy weiboid uawaroidwi [ejide) pue weibold juswaroiduwy [eyded
yoday uonenjeA] pue asuewWIOMadAUBWB)E]S [eNUUY




g obed - se|ge; weibold uawaaoidw) [ende)

00°000°L $ 20sL Iejol
000002 § Z0G1 KouaBunuo) KouabBunuo)
05'2SP'eve $ 1051 18j0) 201M8g 1930
0S2SY'Eve $ LOS) 9002 Ad panroidde Bupueuy puog| 1o uoezus)e|jog
0000061 $ G6vL lejoL
00°000GL_$ g6vl uoneoojey uopeosoRy
00°000°0€L $ Givl 1ejoL
000000, $ Syl 1omopy ume Buipry swdinbg
00°000°0Z1 $ GlYl (€) syonuL Bui|[empuoN
00°000'SE $ 0EvL IEJOL
00000°GZ $ 0crl $08) UONOadSUl/09)YdIY
000000} $ ocvl $984 JUBlNSUOD SIS00) pue sa94
pepuadx3| perebiqo
spund spun4 pasinay jeuibuO
SaNIAIOY
SPIM-VYH/BWEN
saobaien JoqUINN
SMOM JO smelg| 180D |enjoy [e1o ] 150D peewnsd |10 Auenp "ON 199V "Aaql| siopn Jolepy jo uondusseq |essus) wswdojaraqd

900 :juels) Jo A4 [elopa

V/N -ON 1UBIS) Jojoe| BuisnoH juswade|day

9010650d6EVD :ON 1ueln weiboid pund |eyde)
JaquinN pue adAj jueid

g|0 elueg Jo AQunod ay} jo Ajuouiny BuisnoH :sweN YHd

sabed Bfuiuoddng ;|| Med
(4HAdID/dID) 101084 BuisnoH juawese|dey weiboid Juswanroidw] jenden pue weiboud juswaaosdw jejided
uoday uoljenjeA] pue 9sUBULIOLddAUdWdIR]S jenuuy




6 obed - so|qe) welboid juswaroidwy jelide)

8002/G1/8 8002/51/8 Aouabunuo)
800Z/G1/8 8002/G1/8 80IAI8S 198(1
10 uopezipeisijod
8002/G1/8 8002/G1/8 uonesoy
8002/51/8 8002/G1/8 juswidinb3 BuljjampuoN
8002/G1/8 8002/S1/8 $)S0D § 5994
8002/G1/8 8002/G1/8 pny
8002/G1/8 800Z/SL/8 uoleISILILIPY
8002/S1/8 8002/SL/8 syuswanoldw|
- Juswiabeueyy
8002/G1/8 8002/GL/8 suoneladQ
SPIM-YH
8002/G1/8 8002/S1/8 yelogag-lewieln/9l
8002/GL/8 8002/G1/8 BUBIOUIOS-PIOJBH/Y |
2002/GL/8 8002/S1/8 uelnr-enaony/zy
8002/S1/8 8002/G1/8 suapied ssa1dAD/g0
8002/GL/8 800Z/GL/8 suspies) uszuai//Q
8002/GL/8 8002/G1/8 suap.en 1esuns/g0
8002/G /8 8002/S1/8 SUSPJIED UOOUIY/H0
|enjoy pasinsy |JBUIBLIO |enjoy posiney |euibLQ
SaNIAOY
SpIM-VYH/eWEN
(e1e@ Bulpud JouEND) (e1eq Bulpug JBLEND) JaquinN
saje( 19b6ie] posiney J0) SUOSEY popuadx3 spunj ||y sa1ebigo pund IV uswdojansq

9002 :Juelo JO Ad [el9pad

/N :ON JUBIS) Jojoe DuisnoH juswase|dey

9010650d6EYD 'ON uels weiboid pund jexded
Jaquinp pue adA] juels)

elejn ejues jo Ajunod ayy jo Aloyiny Buisnoy :sweN vHd

sabed Buiuoddng :jj| Med

(4HNdID/dID) 103oed Buisnoy juswadejdey weiboid Juswanroidwy [ejide) pue weaboud Juaswanoiduwy fended
poday uonenjeA pue 92UBWIOLIdH/JUdWIdIE)S [enuuy




SAN JOSE Department of Housing

CAPITAL OF SILICON VALLEY LESLYE KRUTKO, DIRECTOR

April 6, 2006

Alex Sanchez, Executive Director

Housing Authortity of the County of Santa Clara
505 West Julian Street

San José, CA 95110

Dear Mt. Sanchez:

As you may already know, on April 4, 2006 the Board of Commissioners for the Housing Authority of
the City of San Jos¢ unanimously voted to request that 100 Section 8 vouchers per ycar be set aside for
San José’s chronically homeless. Per this direction, we request that 100 Section 8 vouchers allocated to
the City’s Housing Authority be designated for the chronically homeless.

While we understand that on March 28, 2006, the Board of Commissioners for the Housing Authority of
the County of Santa Clara (HACSC) voted to make the preference for chronically homeless county-wide,
the City’s action was to designate 100 Section § vouchers for San José’s clironically homeless. In
coordinating with HACSC staff, we agreed on the number (100) because it was our understanding that
this preference was strictly for the City’s Housing Authority. Since the City’s Housing Authority is
allocated 40%, of the vouchers, we are concerned that fewer than 100 vouchers will be available for use
by San José’s chronically homeless now that the preference has been expanded to the entire county.
Sinee Scetion 8 vouches represent a unique opportunity to better serve our City’s homeless population,
we want to ensure that at a minimum, 100 Section 8 vouchers are designated to San José’s chronically
homeless population in the upcoming year.

We are excited that the number of vouchers designated for the chronically homeless has increased from
25 to 100, since vouchers represent one of the few options for providing housing for this population,
given that most have little or no income. As you update the Armual Plan in 2007, we look forward to
working with HACSC staff to assess whether a higher number of vouchers should be designated for the
chromically homeless in future years. We recognize Section § vouchers as a critical tool for moving
towards the goal of ending chronic homelessness.

Thanks for your willingness to work with us on these issues. I appreciate your time and congideration. If
you have any questions or you foresec any problems with implementing the action approved by San
Tosé’s Board of Commissioners, please call me at 408-535-3851.

Sincerely,

(=2 s>

LESLYE KRUTKO
Director of Housing

200 East Santa Clara Strect, San Jose, CA 95113 el (408) 535-3860 firx (408) 998-3183 www.sjhousing.org



. Mr. Alex Sanchez
Executive Director
Housing Authority of the County of Santa Clara
505 West Julian Street
San Jose, CA 95110

Re: HACSC FY 2006 Annual Plan

Dear Mr. Sanchez:

The City of Santa Clara would like to comment on the 2006 Annual Plan of the Housing Authority
of the County of Santa Clara. Those comments are specifically directed at HACSC’s five year
Goal of increasing assisted housing choices by establishing “a limited local preference for the
chronically homeless in the City of San Jose” (p. 2). It is the understanding of the City of Santa
Clara that this preference will be limited to 100 vouchers in Fiscal Year 2006.

In its July 20, 2005 memorandum commenting upon the County’s “10-Year Plan To End Chronic
Homelessness in Santa Clara County”, the City of Santa Clara expressed a concern that scarce
federal resources would be diverted from successful programs meeting broad-based identified
needs to an experimental program with no track record of success in Santa Clara County serving a
limited subsection of the population. Since there will be no new vouchers in FY 2006, the
chronically homeless preference is a diversion of limited, federal resources. In fact, the proposed
local preference in HACSC’s Annual Plan would set-aside 8.3% of Section 8 vouchers likely to be
available in FY 2006 for households who are chronically homeless. That percentage translates to
100 out of the estimated 1200 vouchers that will become available in 2006.

In the 2000 Census, the City of Santa Clara had 5,579 renter households with an annual income
below 50% AMI (3,066 below 30% AMI), that experienced housing problems, most of which
were excessive housing cost burden. Countywide, that need translates to approximately 75,000
households. The County’s 10 Year Plan stated that 2,500 new units of housing, 1,500 of which
are “rental subsidies,” will be needed for the chronically homeless in the period 2005-2015. That
ten year need for rental assistance represents only 2% of the current need of very low income
households for the kind off assistance provided by Section 8 vouchers. Such a disproportionate
set-aside is inherently unfair to the tens of thousands of working poor who are coping with the
high housing costs in Santa Clara County.

The City of Santa Clara is also concerned that the preferential set-aside is targeted only “for the
chronically homeless in the City of San Jose.” Such a geographical preference is unacceptable for
two reasons: (1) Chronic homelessness is a countywide issue; and (2) siphoning off one out of
every twelve vouchers for one jurisdiction would lead to other jurisdictions demanding their “fair
share” of vouchers. Such a consequence is directly at odds with the countywide mission of the
Housing Authority.




Based on the above discussion, the City of Santa Clara proposes the following:

e The FY 2006 preference for chronically homeless be available countywide.

e No future year preference for chronically homeless, or for any other targeted population, be
granted without a public determination of the identified unmet need of that group and then
granted only proportionate to the identified need of the general population for vouchers. |

e In the interest of fairness, any household receiving Section 8 assistance or public housing, |
regardless of any existing preferences, must be on the waiting list for such assistance. |

!
If you have any questions regarding these comments, please contact Jeff Pedersen, Housing &
Community Services Division Manager, at (408) 615-2491.

Sincerely,

Kevin L. Riley
Director, Planning and Inspection
City of Santa Clara
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Abby Miranda
From: Candy Capogrossi
Sent:  Saturday, March 25, 2006 8:42 AM

To: Abby Miranda
Subject: FW: Section 8 and Annual HA Plan as Relates to CaWORKs Clients

This should be part of the documentation file on the plan. We most probably will not do this for this year.

Candy Capogrossi

~~~~~ Original Message-----

From: Alette Lundeberg [mailto;A!ette.Lundeberg@ssa.co.santa-c!ara.ca.us]

Sent: Friday, March 24, 2006 4:51 PM

To: Candy Capogrossi

Cc: Will Lightbourne; Katherine Buckovetz; Frank Motta; Denise Boland; Ofelia Armenta; Kathryn Aguirre
Subject: Section 8 and Annual HA Plan as Relates to CaWORKs Clients

Hello Candy,

| know this must be a hectic period for the Housing Authority, both pulling together
its annual plan and opening the Section 8 list after so many years. | also assume
you are inundated with special need requests from numerous sectors of the
community. And | know this must be stressful ,given the funding challenges you
continue to have.

With all respect for these challenges, | am asking that the Housing Authority
continue its long and successful partnership with the Social Service Agency's
CalWORKs program by allowing 200 CalWWORKs clients participating in good
standing in our program to "replace" any of the slots that are vacated by CalWWORKs
clients in the Welfare to Work program. | know that nearly two years ago HUD
changed the rules on this program, eliminated the special funding, and directed
housing authorities to blend these vouchers in with the rest of the Section 8
program.

As realists, we accepted the inevitable, given the changes in HUD in recent years
that caused budgetary problems for your organization. However, it is my hope that
we can resurrect the "replacement" process for 200 of our clients this new fiscal
year. Our partnership with the Housing Authority in this program, the Shallow
Subsidy Program and the Family Self-Sufficiency Program has truly yielded
remarkable results for so many our mutual families. Through joint policy
development and case management efforts, we have seen so many of our housed
families really take advantage of the opportunities offered to them and move into
self-sufficiency. With the recent reauthorization of TANF, our families will be facing
additional restrictions that will increase the barriers they face to become self
supporting. By allowing some of these families access to the most vital of supporis-
-affordable housing--we can help mitigate these new hurdles for a few of them.

4/14/2006




VICS_ARL &

It is my sincere hope that you will agree that by continuing to grow our partnership
both of our organizations will benefit.

Thanks for considering this request. If you would like to talk | can be reached at
491-6610.

Sincerely, |

Alette Lundeberg, CalWORKS Administrator

|
|
|
|
NOTICE: This email message and/or its attachments may contain information that is confidential
or restricted. Tt is intended only for the individuals named as recipients in the message.

If you are NOT an authorized recipient, you are prohibited from using, delivering,
distributing, printing, copying, or disclosing the message or content to others and must delete
the message from your computer. If you have received this message in error, please notify the
sender by return email.

4/14/2006



Housing Authority of the County of Santa Clara

Project-Based Assistance

The Housing Authority has chosen to implement Project-Based Assistance in its Section 8
Program. Up to 20% (or 1,914) of the Section 8 vouchers under the Housing Authority Annual
Contribution Contracts (ACC) for the County of Santa Clara will be made available for project-
based assistance.

Project-Based Assistance attaches rent subsidies to designated units in existing, rehabilitated or
newly constructed housing developments. Families residing in these units must meet the Section
8 Housing Choice Voucher eligibility criteria.

The Housing Authority has chosen to implement project-based assistance in order to provide a
resource of stable affordable housing units in the volatile economic market of Santa Clara County
and to help increase participation by private owners in providing affordable housing.

Periodically, the Housing Authority will accept applications for the Project-Based Assistance
Program from property owners in response to advertisements in a newspaper of general
circulation. Projects awarded with project-based assistance will be located in cities that are
within the County of Santa Clara (except San Jose) and must meet the specific criteria outlined in
the Request for Proposals issued at that time. Projects may be existing developments, housing
needing rehabilitation, or new construction projects.

The Housing Authority will maintain three separate Project-Based waiting lists (North County,
Central County and South County) from which it will fill vacant project-based assisted units.
Owners of Project-Based developments may refer families for placement on the waiting list(s).
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Abby Miranda

From: Pinheiro, Al [al@alpinheiroformayor.com]
Sent:  Thursday, March 30, 2006 10:44 AM

To: AbbyP@HACSC.org

Cc: Marilyn.roaf@di gilroy.ca.us

Subject: housing Authority five year plan

Hi Abby,

 just wanted to take a moment to agree with Marilyn Roaf and express my concern that we in Gilroy share in the
vouchers for the section 8 chronically homeless individuals, as you know South County has a great need for these
services.

We are very happy that these vouchers are available and would like to put them to use in our City of Gilroy.

Please feel free to contact me should you want to discuss this any further and | hope that you wili agree and put
into place such a suggestion.

Sincerely,

Al Pinheiro
Mayor, City of Gilroy

4/14/2006




Abby Miranda

From: Marilyn Roaf [Marilyn.Roaf@ci.gilroy.ca.us]
Sent:  Tuesday, March 28, 2006 10:17 AM

To: AbbyP@HACSC.org

Cc: Dina Campeau; Margaret.Gregg@ceo.sccgov.org
Subject: Housing Authority 5 Year Plan

T would like to offer the following comment on HACSC’s five year Goal of increasing assisted housing
choices by establishing “a limited local preference for the chronically homeless in the City of San Jose.”
I would hope that the chronically homeless in Gilroy and other areas of the County would be able to
avail themselves of a portion of the 100 vouchers set aside in 2006 and any set asides for the same
purpose during the years covered by the five year plan. I suggest that the homeless outreach committee
of the Santa Clara County Collaborative on Affordable Housing and Homeless Issues be apportioned
10% of any chronic homeless vouchers set aside in each year of the five year plan to be used in
conjunction with homeless connection activities in the northern and southern areas of the County.

Marilyn Roaf

HCD Coordinator

City of Gilroy

Phone (408)846-0241
Fax (408)846-0429

4/14/2006




