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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to 
the U.S. Housing Act of 1937 that introduced 5-year and annual PHA Plans. The full PHA plan provides a ready source for interested parties to 
locate basic PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served 
by the PHA, and members of the public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families.   
This form allows eligible PHAs to make a streamlined annual Plan submission to HUD consistent with HUD’s efforts to provide regulatory relief 
to certain PHAs.  Public reporting burden for this information collection is estimated to average 11.7 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection 
of information. HUD may not collect this information and respondents are not required to complete this form, unless it displays a currently valid 
OMB Control Number. 
 
Privacy Act Notice.  The United States Department of Housing and Urban Development, Federal Housing Administration, is authorized to 
solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at 
Title 12, Code of Federal Regulations.  Information in PHA plans is publicly available. 
__________________________________________________________________________________________________________________ 
 

Streamlined 5-Year Plan for Fiscal Years     
2005 - 2009   
Streamlined Annual Plan for Fiscal Year          
2005   
 
LaCrosse County Housing Authority            

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NOTE:  This PHA Plan template (HUD-50075-SA) is to be completed in accordance with instructions 
contained in previous Notices PIH 99-33 (HA), 99-51 (HA), 2000-22 (HA), 2000-36 (HA), 2000-43 (HA), 2001-
4 (HA), 2001-26 (HA), 2003-7 (HA), and any related notices HUD may subsequently issue.  Full reporting for 
each component listed in the streamlined Annual Plan submitted with the 5-year plan is required. 
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Streamlined Five-Year PHA Plan 
Agency Identification 

 
PHA Name:  LaCrosse County Housing Authority      PHA Number:  Wi253 
  
 

PHA Fiscal Year Beginning:  04/2005   
 

PHA Programs Administered: 
Public Housing and Section 8   Section 8 Only Public Housing Only    

Number of public housing units:  Number of S8 units: Number of public housing units:  
Number of S8 units: 

 
PHA Consortia: (check box if submitting a joint PHA Plan). 

 

Public Access to Information 
Information regarding any activities outlined in this plan can be obtained by contacting: 
(select all that apply) 

 Main administrative office of the PHA 
 PHA development management offices 
 PHA local offices 

 

Display Locations For PHA Plans and Supporting Documents 
The PHA Plans and attachments (if any) are available for public inspection at: (select all that 
apply) 

 Main administrative office of the PHA 
 PHA development management offices 
 PHA local offices 
 Main administrative office of the local government 
 Main administrative office of the County government 
 Main administrative office of the State government 
 Public library 
 PHA website 

 Main business office of the PHA 
 PHA development management offices 
 PHA website:  www.lcha.net  
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Streamlined Five-Year PHA Plan 
PHA FISCAL YEARS 2005 - 2009 

[24 CFR Part 903.12] 

 
A.  Mission   
     The LaCrosse County Housing Authority, a part of the HUD and WHEDA housing assistance programs, 
will endeavor to provide and promote safe and affordable housing for our communities.  Dedicating ourselves 
to a commitment of services for those who seek affordable housing. 
     Through assessment of needs, we will refer services such as support groups and networking.  The Housing 
Authority is committed to: the enforcement of fair housing for all; the promotion of drug-free public housing 
environment; and a continuing assault on homelessness.  Through compassion and understanding we are 
committed to help those who cannot help themselves.   
 
 

B.  Goals 
 (Quantifiable measures would include targets such as: numbers of families served or PHAS scores achieved.) PHAs 
should identify these measures in the spaces to the right of or below the stated objectives.  

 
HUD Strategic Goal:  Increase the availability of decent, safe, and affordable housing. 
 

 PHA Goal:  Expand the supply of assisted housing 
Objectives: 

 Apply for additional rental vouchers:   
  Reduce public housing vacancies: 

 Leverage private or other public funds to create additional housing opportunities: 
  Acquire or build units or developments 
             (We currently have two affordable housing developments that were made possible  
                        through cooperation of funding with public and private agencies). 

 PHA Goal:  Improve the quality of assisted housing  
Objectives: 

  Improve public housing management: (PHAS score) currently at 96% 
        Increase customer satisfaction: We’ve begun current & vacating Resident surveys. 
                        Current customer satisfaction rating of 90% on PHAS score. 

 
 

 PHA Goal: Increase assisted housing choices 
Objectives: 

  Continue to work with LaCrosse County Housing Coalition to identify funding to                               
                        meet the unmet housing needs in LaCrosse County. 
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HUD Strategic Goal:  Improve community quality of life and economic vitality 
 

 PHA Goal:  Provide an improved living environment  
Objectives: 

 Implement measures to promote income mixing in public housing by assuring 
access for lower income families into higher income developments:  We have had 
good success meeting HUD’s income mixing requirements with at least 40% of 
new adminssion’s incomes being at 30% or less of county median income. 

             Designate developments or buildings for particular resident groups:  All our    
            manor housing is designated for senior or disabled, and our duplexes are 

                        designated for family housing. 
 
HUD Strategic Goal:  Promote self-sufficiency and asset development of families and 
individuals 
 

 PHA Goal:  Promote self-sufficiency and asset development of assisted households  
Objectives: 

 Provide or attract supportive services to improve assistance recipients’ 
employability:  We pass on information regarding family development in our 
newsletters. 

 Provide or attract supportive services to increase independence for the elderly or 
families with disabilities.  We are working with a local nursing school to have the 
senior nursing students work within our elderly manors to do health assessments 
and screenings.  

 
HUD Strategic Goal:  Ensure Equal Opportunity in Housing for all Americans 
 

 PHA Goal:  Ensure equal opportunity and affirmatively further fair housing 
Objectives: 

 Undertake affirmative measures to ensure access to assisted housing regardless of 
race, color, religion national origin, sex, familial status, and disability: 

 Undertake affirmative measures to provide a suitable living environment for 
families living in assisted housing, regardless of race, color, religion national 
origin, sex, familial status, and disability:  (We will be participating in the new WI 
Open Door Web Site, which will list our housing to anyone with internet access.  
Our existing policies dictate that we do not discriminate).  
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Streamlined Annual PHA Plan 

PHA Fiscal Year 2004 
 [24 CFR Part 903.12(b)] 

 

Table of Contents 
Provide the following table of contents for the streamlined Annual Plan submitted with the Five-Year Plan, including 
all streamlined plan components, and additional requirements, together with the list of supporting documents 
available for public inspection.   
 

A. ANNUAL STREAMLINED PHA PLAN COMPONENTS    
        

1. Housing Needs 
2.         2.  Financial Resources 

      3.  Policies on Eligibility, Selection and Admissions 
      4.  Rent Determination Policies 
      5.  Capital Improvements Needs 
      6.  Demolition & Disposition (not applicable) 

7. Homeownership (not applicable) 
8.  Civil Rights Certifications (included with PHA Certifications of Compliance) 

      9.  Additional Information  
a. PHA Progress on Meeting 5-Year Mission and Goals  
b. Criteria for Substantial Deviations and Significant Amendments  
c. Other Information Requested by HUD  

i. Resident Advisory Board Membership and Consultation Process  
ii. Resident Membership on the PHA Governing Board 
iii. PHA Statement of Consistency with Consolidated Plan 

     10.  Project based voucher program (not applicable) 
     11.  Supporting Documents Available for Review  
     12.  FY 2005 Capital Fund Program and Capital Fund Program Replacement Housing Factor, 

Annual Statement/Performance and Evaluation Report 
     13.  Capital Fund Program 5-Year Action Plan 
 
 
B. SEPARATE HARD COPY SUBMISSIONS TO LOCAL HUD FIELD OFFICE  
 

Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related 
Regulations: Board Resolution to Accompany the Standard Annual, Standard Five-Year, and 
Streamlined Five-Year/Annual Plans;  
Certification by State or Local Official of PHA Plan Consistency with Consolidated Plan. 
For PHAs APPLYING FOR CAPITAL FUND PROGRAM (CFP) GRANTS: 
Form HUD-50070, Certification for a Drug-Free Workplace;  
Form HUD-50071, Certification of Payments to Influence Federal Transactions;  
Form SF-LLL & SF-LLLa, Disclosure of Lobbying Activities.  
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1.  Statement of Housing Needs  [24 CFR Part 903.12 (b), 903.7(a)] 
 
A. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based 
Assistance Waiting Lists 
State the housing needs of the families on the PHA’s waiting list/s. complete one table for each type of PHA-wide 
waiting list administered by the PHA.  PHAs may provide separate tables for site-based or sub-jurisdictional 
public housing waiting lists at their option. 

 
Housing Needs of Families on the PHA’s Waiting Lists 

Waiting list type: (select one) 
      Section 8 tenant-based assistance  
      Public Housing & Section 8 new construction 
      Combined Section 8 and Public Housing 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/subjurisdiction: 

 # of families % of total families  Annual Turnover  
Waiting list total 104 100% 46 
Extremely low income  
30% or less CMI 

73 based on move in 
history 

70% based on move in 
history 

32 

Very low income 
31% to 50% of CMI 

31 based on move in 
history 

30% based on move in 
history 

14 

Low income 
51% to 80% of CMI 

0 0% 0 

Families with children 73 70% 13 (24% of units) 
Elderly/disabled families 31 30% 33 (23% of units) 
Families with Disabilities Included above Included above Included above 
Race/ethnicity Not tracked Not tracked Not tracked 
Race/ethnicity “ “ “ 
Race/ethnicity “ “ “ 
Race/ethnicity “ “ “ 
 

Characteristics by Bedroom 
Size (Public Housing Only) 

# (waiting offer of 
housing since) 

  

1BR 31     (3/24/04) 29% 33 

2 BR 41     (8/12/03) 39% (8% on 2& 3 bed list)   8 

3 BR 35     (10/15/03) 34% (8% on 2 & 3 bed list)   5 

4 BR   8     (1/23/02)   8%   0 

5 BR NA NA NA 

5+ BR NA NA NA 

 Is the waiting list closed (select one)?   No    Yes   
If yes:  

How long has it been closed (# of months)?       
Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes 
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? 

  No    Yes 

 
 
 
B.  Strategy for Addressing Needs 
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Through networking and our membership in the LaCrosse County Housing Coalition, we are working to identify 
unmet housing needs, and work with other member agencies in LaCrosse County to meet those needs. 
 
 
(1)  Strategies 
Need:  The waiting list shows the greatest need of 2 bedrooms followed by three bedrooms, 
then one bedroom, and lastly 4 bedrooms.  Please note the families waiting the longest; 4 
bedrooms, then 2 followed by 3 and 1 bedrooms last.  This indicates that we or other 
agencies are able to accommodate the one-bedroom housing applicant needs, while the 4 
bedroom applicants are waiting twice as long to find housing accommodation. 
 
Strategy 1.  Maximize the number of affordable units available to the PHA within its 
current resources by: 

 Employ effective maintenance and management policies to minimize the number of 
public housing units off-line  

 Reduce turnover time for vacated public housing units 
 Reduce time to renovate public housing units 
 Undertake measures to ensure access to affordable housing among families assisted by 

the PHA, regardless of unit size required 
 Participate in the Consolidated Plan development process to ensure coordination with 

broader community strategies 
 
Strategy 2:  Increase the number of affordable housing units by: 
 

 Leverage affordable housing resources in the community through the creation of mixed - 
finance housing 

 Pursue housing resources other than public housing or Section 8 tenant-based 
 assistance.  
Need:  Specific Family Types:  Families at or below 30% of median 
 
Strategy 1:  Target available assistance to families at or below 30 % of AMI 

 Exceed HUD federal targeting requirements for families at or below 30% of AMI in 
public housing.  We currently exceed HUD’s target requirements by 30+%. 

 
Need:  Specific Family Types: The Elderly 
 
Strategy 1:  Target available assistance to the elderly or disabled. 
 

       Designation of public housing for the elderly or disabled  
 
Need:  Specific Family Types:  Families with Disabilities 
 

 Affirmatively market to local non-profit agencies that assist families with disabilities 
through WI Front Door and the LaCrosse County Housing Coaliton. 
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Need:  Specific Family Types:  Races or ethnicities with disproportionate housing needs 
 

Strategy 1:  Increase awareness of PHA resources among families of races and ethnicities 
with disproportionate needs: 

 

 Affirmatively market to races/ethnicities shown to have disproportionate housing needs 
 
 (2)  Reasons for Selecting Strategies 
Of the factors listed below, select all that influenced the PHA’s selection of the strategies it will 
pursue: 

 Funding constraints 
 Staffing constraints 
 Limited availability of sites for assisted housing 
 Extent to which particular housing needs are met by other organizations in the community 
 Evidence of housing needs as demonstrated in the Consolidated Plan and other 

information available to the PHA  
 Influence of the housing market on PHA programs 
 Community priorities regarding housing assistance 
 Results of consultation with local or state government 
 Results of consultation with residents and the Resident Advisory Board 
 Results of consultation with advocacy groups 

 
2.  Statement of Financial Resources 
[24 CFR Part 903.12 (b), 903.7 (c)] 
List on the following table the financial resources that are anticipated to be available to the PHA for the support of 
Federal public housing and tenant- based Section 8 assistance programs administered by the PHA during the Plan 
year.   Note:  the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are 
expended on eligible purposes; therefore, uses of these funds need not be stated.  For other funds, indicate the use for 
those funds as one of the following categories: public housing operations, public housing capital improvements, 
public housing safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8 
supportive services or other.  
 

Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 

 1.  Federal Grants (FY 20__ grants)   

a) Public Housing Operating Fund $122,948 Pay for operating expenses 

b) Public Housing Capital Fund $181,679 Capital Improvements 

c) HOPE VI Revitalization -0- NA 

d) HOPE VI Demolition -0- NA 

e) Annual Contributions for Section 8 Tenant-
Based Assistance 

-0- NA 

f) Resident Opportunity and Self-Sufficiency 
Grants 

-0- NA 
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Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 

g) Community Development Block Grant -0- NA 

h) HOME -0- NA 

Other Federal Grants (list below) -0- NA 

   

2.  Prior Year Federal Grants (unobligated 
funds only) (list below) 

$109,572 Capitol improvements. 

   

   

   

3.  Public Housing Dwelling Rental Income $321,000 Operation expenses 

   

   

4.  Other income (list below) $14,500 interest income  

 $   1,910 excess utilities  

 $  8,000 laundry & Misc.  

4.  Non-federal sources (list below)   

   

   

   

Total resources $759,609  

   

 

3.  PHA Policies Governing Eligibility, Selection, and Admissions 
[24 CFR Part 903.12 (b), 903.7 (b)] 
 

A.  Public Housing   
 
(1) Eligibility 
 
a. When does the PHA verify eligibility for admission to public housing? (select all that apply) 

 When families are within a certain time of being offered a unit: within 30 days. 
 Review information on application to make sure they would be eligible. 

 
b. Which non-income (screening) factors does the PHA use to establish eligibility for admission 

to public housing (select all that apply)? 
 Criminal or Drug-related activity 
 Rental history 
 Credit Check if we are not able to obtain a landlord reference. 

 
c.   Yes   No:  Does the PHA request criminal records from local law enforcement agencies 

for screening purposes.  We access the states data base via the internet.  
d.   Yes   No:  Does the PHA request criminal records from State law enforcement agencies 

for screening purposes? Yes via the states data base on their web site. 
e.   Yes    No:  Does the PHA access FBI criminal records from the FBI for screening 

purposes? (either directly or through an NCIC-authorized source) 
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(2)Waiting List Organization 
 
a. Which methods does the PHA plan to use to organize its public housing waiting list (select all 

that apply) 
 Community-wide list,  applicants may apply for as many locations as we have the 

appropriate bedroom size for their family.  These applicants are all kept on one list, and notified 
when an appropriate opening comes up in a community that they have selected.  Applicants are 
allowed to turn down an apartment and go the bottom of the wait list one time. 
 
b.  Where may interested persons apply for admission to public housing?  

 PHA main administrative office 
 
 

4.   Yes   No: Is the PHA the subject of any pending fair housing complaint by HUD 
or any court order or settlement agreement?  If yes, describe the order, agreement or 
complaint and describe how use of a site-based waiting list will not violate or be inconsistent 
with the order, agreement or complaint below: 

 
 (3) Assignment 
 
a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of 

or are removed from the waiting list?  
  One  

 
b.   Yes   No: Is this policy consistent across all waiting list types? 
 
 (4) Admissions Preferences 
 

a. Income targeting:  
  Yes   No: Does the PHA plan to exceed the federal targeting requirements by targeting 

more than 40% of all new admissions to public housing to families at or 
below 30% of median area income?  We currently are at 70% admissions 
whose income is at or below 30% of CMI. 

b. Transfer policies: 
In what circumstances will transfers take precedence over new admissions? (list below) 

 Over-housed 
 Under-housed 
 Medical justification 
 Administrative reasons determined by the PHA (e.g., to permit modernization work) 

(required to move to non accessible unit if their family does not need the accessible unit). 
 Resident choice: to stay on wait list in original spot, if filling a vacancy that was not their 

original choice. 
 
c.  Preferences 
1.   Yes   No: Has the PHA established preferences for admission to public housing 

(other than date and time of application)?  
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(5) Occupancy  
 

a. What reference materials can applicants and residents use to obtain information about the rules 
of occupancy of public housing (select all that apply) 
 The PHA-resident lease 
 The PHA’s Admissions and (Continued) Occupancy policy 

 
b. How often must residents notify the PHA of changes in family composition? (select all that      

apply) 
 At an annual reexamination and lease renewal 
 Any time family composition changes 

 
 (6) Deconcentration and Income Mixing  
 
a.   Yes   No:  Does the PHA have any general occupancy (family) public housing 

developments covered by the deconcentration rule?  If no, this section is 
complete.  If yes, continue to the next question.  

 
b.   Yes   No:  Do any of these covered developments have average incomes above or 

below 85% to 115% of the average incomes of all such developments?  If 
no, this section is complete.  If yes, list these developments on the 
following table: 

 
Deconcentration Policy for Covered Developments 

Development Name Number of 
Units 

Explanation  Deconcentration policy  

West Elm Manor 20 There is only a $20 difference 
between the overall income average 
& this developments average 
income. 

Will offer higher income Residents 
the opportunity to transfer to 
openings in this development. 

    

    

 

4.  PHA Rent Determination Policies  
[24 CFR Part 903.12(b), 903.7(d)] 

 

A.  Public Housing 
Exemptions:  PHAs that do not administer public housing are not required to complete sub-component 4A. 
 

(1)  Income Based Rent Policies 
Describe the PHA’s income based rent setting policy/ies for public housing using, including discretionary (that is, 
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below. 

 
a.  Use of discretionary policies:  
 

 The PHA will not employ any discretionary rent-setting policies for income-based rent in public housing.  
Income-based rents are set at the higher of 30% of adjusted monthly income, 10% of unadjusted monthly 
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income, the welfare rent, or minimum rent (less HUD mandatory deductions and exclusions).  (If selected, 
skip to sub-component (2)) 

1. What amount best reflects the PHA’s minimum rent?  
 $1-$25 

 
 
2.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship exemption 

policies? 
 
3. If yes to question 2, list these policies below:  The household has lost or has applied for 
federal, state, or local assistance;  the household would face eviction if forced to pay the 
minimum rent;  household income has decreased or there is a death in the family. 

 
Rents set at less than 30% of adjusted income 
 
1.   Yes   No:   Does the PHA plan to charge rents at a fixed amount or    
     percentage less than 30% of adjusted income? 
 
 Ceiling rents 

 

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) (select 
one) 

 
 Yes for all developments 
 Yes but only for some developments 
 No 

 
  Rent re-determinations: 

 
1.  Between income reexaminations, how often must tenants report changes in income or family 
composition to the PHA such that the changes result in an adjustment to rent?  

 Any time a family experiences an income increase above a threshold amount or 
 percentage: (if selected, specify threshold) $200 per month increase. 

 Change of family composition. 
 
2.     Yes   No:  Does the PHA plan to implement individual savings accounts for residents 
(ISAs) as an alternative to the required 12 month disallowance of earned income and phasing in 
of rent increases in the next year?  
 
(2)  Flat Rents   
 
a.  In setting the market-based flat rents, what sources of information did the PHA use to 
establish comparability?  

 Survey of rents listed in local newspaper   
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5.  Capital Improvement Needs  
[24 CFR Part 903.12(b), 903.7 (g)] 
Exemptions from Component 5:  Section 8 only PHAs are not required to complete this component and may skip to 
Component 6.   

 
A.  Capital Fund Activities 
Exemptions from sub-component 5A:  PHAs that will not participate in the Capital Fund Program may skip to 
component 5B.  All other PHAs must complete 5A as instructed. 

 
(1) Capital Fund Program 
 

a.     Yes   No    Does the PHA plan to participate in the Capital Fund Program in the 
upcoming year? If yes, complete items 12 and 13 of this template (Capital 
Fund Program tables).   

B.  HOPE VI and Public Housing Development and Replacement Activities  
(Non-Capital Fund) 
 
Applicability of sub-component 5B:  All PHAs administering public housing.  Identify any approved HOPE VI 
and/or public housing development or replacement activities not described in the Capital Fund Program Annual 
Statement. 
 

(1) Hope VI Revitalization 
 
 

   Yes   No:      Has the PHA received a HOPE VI revitalization grant? (if no, skip to next 
component; if yes, provide responses to questions on chart below for each 
grant, copying and completing as many times as necessary) 

 
   Yes   No:     Does the PHA plan to apply for a HOPE VI Revitalization grant  in the Plan 

year?  If yes, list development name/s below: 
 
   Yes   No:     Will the PHA be engaging in any mixed-finance development activities for 

public housing in the Plan year?   If yes, list developments or activities 
below: 

 
   Yes   No:     Will the PHA be conducting any other public housing development or 

replacement activities not discussed in the Capital Fund Program Annual 
Statement?   If yes, list developments or activities below: 

6. Demolition and Disposition  
[24 CFR Part 903.12(b), 903.7  (h)] 
Applicability of component 6:  Section 8 only PHAs are not required to complete this section.   

 
a.   Yes   No:  Does the PHA plan to conduct any demolition or disposition activities 

(pursuant to section 18 or 24 (Hope VI)of the U.S. Housing Act of 1937 
(42 U.S.C. 1437p) or Section 202/Section 33 (Mandatory Conversion) in 
the plan Fiscal Year?   (If “No”, skip to component 7; if “yes”, complete 
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one activity description for each development on the following chart.) 
 

 

 

 

 

 

 

 

 

7.  Section 8 Tenant Based Assistance--Section 8(y) Homeownership Program 
[24 CFR Part 903.12(b), 903.7(k)(1)(i)] 

 
(1)   Yes   No:  Does the PHA plan to administer a Section 8 Homeownership program 

pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24 
CFR part 982 ? (If “No”, skip to the next component). 

 
 

8.  Civil Rights Certifications 
[24 CFR Part 903.12 (b), 903.7 (o)] 
 

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the 
PHA Plans and Related Regulations: Board Resolution to Accompany the Standard Annual, 
Standard Five-Year, and Streamlined Five-Year/Annual Plans, which is submitted to the Field 
Office in hard copy—see Table of Contents. 
 
 

9.  Additional Information 
[24 CFR Part 903.12 (b), 903.7 (r)] 
 

A.  PHA Progress in Meeting the Mission and Goals Described in the 5-
Year Plan for period FY 2000 – 2004. 
 
1.  We have networked with our local Couleecap organization to apply for, and pool financial resources to 

develop 10 units of senior housing.   2.  We have negotiated with our tax credit partner for Cedar Meadows  to 
produce an early buy out of this development with a net gain of $406,000.  This buy out will save the property in 
excess of $7,500  in annual operating expenses.  Both the first and the delayed second mortgage were restructured 
with lower interest rates that prevented us from having to increase the rents by approximately $100 a month, 
keeping rents competitive and affordable.  3.  The LaCrosse County Housing Authority Executive Director joined 
with other agencies in LaCrosse County to develop the LaCrosse County Housing Coalition operating under our 
local United Way Agency.  The LCHA E.D. continues to operate on the steering committee of this new organization.     
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B.  Criteria for Substantial Deviations and Significant Amendments 
 

(1) Amendment and Deviation Definitions 
24 CFR Part 903.7(r) 
PHAs are required to define and adopt their own standards of substantial deviation from the 5-year Plan and 
Significant Amendment to the Annual Plan.  The definition of significant amendment is important because it 
defines when the PHA will subject a change to the policies or activities described in the Annual Plan to full 
public hearing and HUD review before implementation. 

 
a. Substantial Deviation from the 5-Year Plan – Non anticipated. 

 
b. Significant Amendment or Modification to the Annual Plan – Non anticipated. 

 
 

C.  Other Information 
[24 CFR Part 903.13, 903.15] 

 

(1) Resident Advisory Board Recommendations:  Meeting scheduled for December 
2nd, 2004.  

 

a.   Yes   No: Did the PHA receive any comments on the PHA Plan from the 
Resident Advisory Board/s? 

If yes, provide the comments below:  
 
b. In what manner did the PHA address those comments? (select all that apply) 

 Considered comments, but determined that no changes to the PHA Plan were 
necessary. 

 The PHA changed portions of the PHA Plan in response to comments 
  List changes below: 
 
 

(2) Resident Membership on PHA Governing Board 
The governing board of each PHA is required to have at least one member who is directly assisted by the 
PHA, unless the PHA meets certain exemption criteria.  Regulations governing the resident board member 
are found at 24 CFR Part 964, Subpart E. 

 
a. Does the PHA governing board include at least one member who is directly assisted by 
the PHA this year?   

 
  Yes   No:   

 
Name of Resident Member of the PHA Governing Board: Karen Hadley 
Method of Selection:  Notified Resident Advisory Board of a commissioner term becoming 
available in November 2004, and she submitted a letter of intent, stating her desire to serve as a  
LCHA Commissioner. 
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   Appointment  
The term of appointment is November 15, 2004 – November 14, 2009. 

 
Eligible candidates:  

 Any adult recipient of PHA assistance. 
   

           Date of next term expiration of a governing board member: December 7, 2005. 
 
 Name and title of appointing official(s) for governing board:  Mr. Steve Doyle – County 

Board Chair. 
 

(3) PHA Statement of Consistency with the Consolidated Plan 
[24 CFR Part 903.15] 

Consolidated Plan jurisdiction: State of Wisconsin – Department of Commerce. 
 

a. The PHA has taken the following steps to ensure consistency of this PHA Plan with the 
Consolidated Plan for the jurisdiction: (select all that apply): 

 
 The PHA has based its statement of needs of families on its waiting list on the 

needs expressed in the Consolidated Plan/s. 
 The PHA has participated in any consultation process organized and offered by 

the Consolidated Plan agency in the development of the Consolidated Plan. 
 The PHA has reviewed the agency’s Plan  during the development of this PHA 

Plan. 
 Activities to be undertaken by the PHA in the coming year are consistent with the 

initiatives contained in the Consolidated Plan. (list below) 
b. The Consolidated Plan of the jurisdiction supports the PHA Plan with the 
following actions and commitments:  To further strengthen the working 
relationships of the multitude of state and federal agencies, as well as local 
governments and organizations, sharing the missions of providing decent housing, 
suitable living environments, particularly for very low-income and low- and 
moderate income persons.  
 
 

10.  Project-Based Voucher Program 
 
a.   Yes   No:  Does the PHA plan to “project-base” any tenant-based Section 8 vouchers 

in the coming year?   
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11.  List of Supporting Documents Available for Review for Streamlined  
Five-Year/ Annual PHA Plans 
PHAs are to indicate which documents are available for public review by placing a mark in the “Applicable & On 
Display” column in the appropriate rows.  All listed documents must be on display if applicable to the program 
activities conducted by the PHA.   

List of Supporting Documents Available for Review 

Applicable 
& 

On Display 

Supporting Document Related Plan Component 

X PHA Certifications of Compliance with the PHA Plans and Related Regulations 
and Board Resolution to Accompany the Standard Annual, Standard Five-Year, 
and Streamlined Five-Year/Annual Plans. 

Standard 5 Year and 
Annual Plans; streamlined 
5 Year Plans 

X State/Local Government Certification of Consistency with the Consolidated Plan.  5 Year Plans 

X Fair Housing Documentation Supporting Fair Housing Certifications:  Records 
reflecting that the PHA has examined its programs or proposed programs, identified 
any impediments to fair housing choice in those programs, addressed or is 
addressing those impediments in a reasonable fashion in view of the resources 
available, and worked or is working with local jurisdictions to implement any of the 
jurisdictions’ initiatives to affirmatively further fair housing that require the PHA’s 
involvement.   

5 Year and Annual Plans 

X Housing Needs Statement of the Consolidated Plan for the jurisdiction(s) in which 
the PHA is located and any additional backup data to support statement of housing 
needs for families on the PHA’s public housing and Section 8 tenant-based waiting 
lists. 

Annual Plan: 
Housing Needs 

X Most recent board-approved operating budget for the public housing program  Annual Plan: 
Financial Resources 

X Public Housing Admissions and (Continued) Occupancy Policy (A&O/ACOP), 
which includes the Tenant Selection and Assignment Plan [TSAP]  

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

NA Any policy governing occupancy of Police Officers and Over-Income Tenants in 
Public Housing.  Check here if included in the public housing A&O Policy. 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

NA Section 8 Administrative Plan 
 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

X Public housing rent determination policies, including the method for setting public 
housing flat rents.  Check here if included in the public housing A & O Policy. 

Annual Plan:  Rent 
Determination 

X Schedule of flat rents offered at each public housing development.  
 Check here if included in the public housing A & O Policy. 

Annual Plan:  Rent 
Determination 

NA Section 8 rent determination (payment standard) policies (if included in plan, not 
necessary as a supporting document) and written analysis of Section 8 payment 
standard policies.  

 Check here if included in Section 8 Administrative Plan. 

Annual Plan:  Rent 
Determination 

X Public housing management and maintenance policy documents, including policies 
for the prevention or eradication of pest infestation (including cockroach 
infestation). 

Annual Plan:  Operations 
and Maintenance 

X Results of latest Public Housing Assessment System (PHAS) Assessment (or other 
applicable assessment). 

Annual Plan: Management 
and Operations 

NA Follow-up Plan to Results of the PHAS Resident Satisfaction Survey (if necessary) Annual Plan: Operations 
and Maintenance and 
Community Service & 
Self-Sufficiency 

NA Results of latest Section 8 Management Assessment System (SEMAP)  Annual Plan: Management 
and Operations 

NA Any policies governing any Section 8 special housing types 
 check here if included in Section 8 Administrative Plan 

Annual Plan:  Operations 
and Maintenance 
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List of Supporting Documents Available for Review 

Applicable 
& 

On Display 

Supporting Document Related Plan Component 

NA Consortium agreement(s). Annual Plan: Agency 
Identification and 
Operations/ Management  

X Public housing grievance procedures  
 Check here if included in the public housing A & O Policy. 

Annual Plan: Grievance 
Procedures 

NA Section 8 informal review and hearing procedures.  
 Check here if included in Section 8 Administrative Plan. 

Annual Plan:  Grievance 
Procedures 

X The Capital Fund/Comprehensive Grant Program Annual Statement /Performance 
and Evaluation Report for any active grant year. 

Annual Plan:  Capital 
Needs 

NA Most recent CIAP Budget/Progress Report (HUD 52825) for any active CIAP 
grants. 

Annual Plan:  Capital 
Needs 

NA Approved HOPE VI applications or, if more recent, approved or submitted HOPE 
VI Revitalization Plans, or any other approved proposal for development of public 
housing.  

Annual Plan:  Capital 
Needs 

X Self-evaluation, Needs Assessment and Transition Plan required by regulations 
implementing Section 504 of the Rehabilitation Act and the Americans with 
Disabilities Act.  See PIH Notice 99-52 (HA).  

Annual Plan:  Capital 
Needs 

NA Approved or submitted applications for demolition and/or disposition of public 
housing.  

Annual Plan:  Demolition 
and Disposition 

NA Approved or submitted applications for designation of public housing (Designated 
Housing Plans). 

Annual Plan: Designation 
of Public Housing 

NA Approved or submitted assessments of reasonable revitalization of public housing 
and approved or submitted conversion plans prepared pursuant to section 202 of the 
1996 HUD Appropriations Act, Section 22 of the US Housing Act of 1937, or 
Section 33 of the US Housing Act of 1937. 

Annual Plan:  Conversion 
of Public Housing 

NA Documentation for required Initial Assessment and any additional information 
required by HUD for Voluntary Conversion. 

Annual Plan: Voluntary 
Conversion of Public 
Housing 

NA Approved or submitted public housing homeownership programs/plans.  Annual Plan:  
Homeownership  

NA Policies governing any Section 8 Homeownership program 
(Section ______of the Section 8 Administrative Plan)  

Annual Plan:  
Homeownership  

X Public Housing Community Service Policy/Programs 
 Check here if included in Public Housing A & O Policy  

Annual Plan: Community 
Service & Self-Sufficiency 

NA Cooperative agreement between the PHA and the TANF agency and between the 
PHA and local employment and training service agencies. 

Annual Plan:  Community 
Service & Self-Sufficiency 

NA FSS Action Plan(s) for public housing and/or Section 8. Annual Plan:  Community 
Service & Self-Sufficiency 

X Section 3 documentation required by 24 CFR Part 135, Subpart E for public 
housing.  

Annual Plan:  Community 
Service & Self-Sufficiency 

NA Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident services grant) 
grant program reports for public housing.  

Annual Plan:  Community 
Service & Self-Sufficiency 

X Policy on Ownership of Pets in Public Housing Family Developments (as required 
by regulation at 24 CFR Part 960, Subpart G). 

 Check here if included in the public housing A & O Policy. 

Pet Policy 

X The results of the most recent fiscal year audit of the PHA conducted under the 
Single Audit Act as implemented by OMB Circular A-133, the results of that audit 
and the PHA’s response to any findings.  

Annual Plan:  Annual 
Audit 

NA Consortium agreement(s), if a consortium administers PHA programs. Joint PHA Plan for 
Consortia 

NA Consortia Joint PHA Plans ONLY:  Certification that consortium agreement is in 
compliance with 24 CFR Part 943 pursuant to an opinion of counsel on file and 
available for inspection 

Joint PHA Plan for 
Consortia 

 Other supporting documents (optional). List individually.  (Specify as needed) 
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 
PHA Name:  LaCrosse County Housing Authority Grant Type and Number 

 Capital Fund Program Grant No: WI39P253501-05 

  

Federal 
FY of 
Grant: 
2005 
 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )   
Performance and Evaluation Report for Period Ending:      Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 

  Original Revised Obligated Expended 

1 Total non-CFP Funds     

2 1406 Operations $45,000    

3 1408 Management Improvements        

4 1410 Administration     

5 1411 Audit      

6 1415 Liquidated Damages     

7 1430 Fees and Costs     

8 1440 Site Acquisition     

9 1450 Site Improvement $18,000    

10 1460 Dwelling Structures     

11 1465.1 Dwelling Equipment—Nonexpendable $34,000    

12 1470 Nondwelling Structures $36,000    

13 1475 Nondwelling Equipment $30,000    

14 1485 Demolition     

15 1490 Replacement Reserve     

16 1492 Moving to Work Demonstration     

17 1495.1 Relocation Costs     

18 1499 Development Activities     

19 1501 Collaterization or Debt Service     

20 1502 Contingency $18,000    

21 Amount of Annual Grant:  (sum of lines 2 – 20) $181,000    

22 Amount of line 21 Related to LBP Activities     

23 Amount of line 21 Related to Section 504 compliance     

24 Amount of line 21 Related to Security – Soft Costs     
25 Amount of Line 21 Related to Security – Hard Costs     
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 
PHA Name:  LaCrosse County Housing Authority Grant Type and Number 

 Capital Fund Program Grant No: WI39P253501-05 

  

Federal 
FY of 
Grant: 
2005 
 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )   
Performance and Evaluation Report for Period Ending:      Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 

  Original Revised Obligated Expended 
26 Amount of line 21 Related to Energy Conservation Measures -0-    

 

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name: LaCrosse County Housing Authority Grant Type and Number 
 Capital Fund Program Grant No: 

WI39P253501-05 

  

Federal FY of Grant: 2005 

 

Development Number 
Name/HA-Wide 

Activities 

General Description of Major Work 
Categories 

Dev. Acct 
No. 

Quantity Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revised Funds 
Obligated 

Funds 
Expended 

 

HA-wide Snow Plow & truck 1475  1 $30,000     

001 & 002 Office & common area furnishings    
1465
.1 

 2 areas $10,000     

001 & 002 Electric stoves 1465
.1 

 60 $24,000     

HA wide Carports / garages 1470  As budget 
allows 

$36,000     

HA wide Contingency 1502  NA $18,000     

HA wide Operations 1406  NA $45,000     

001 Parking lot replacement 1450  1 $18,000     
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name: LaCrosse County Housing Authority Grant Type and Number 
 Capital Fund Program Grant No: 

WI39P253501-05 

  

Federal FY of Grant: 2005 

 

Development Number 
Name/HA-Wide 

Activities 

General Description of Major Work 
Categories 

Dev. Acct 
No. 

Quantity Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revised Funds 
Obligated 

Funds 
Expended 
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part III:  Implementation Schedule 

PHA Name:  LaCrosse County Housing 
Authority 

Grant Type and Number 

  Capital Fund Program No: WI39P253501-05 

   

Federal FY of Grant: 2005 

 

Development Number 
Name/HA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

Snow Plow – HA wide 9/30/05   10/31/05    

Furnishings – 001 & 002 9/30/05   10/31/05    
Electric Stoves – 001 & 002 9/30/05   10/31/05    
Carports/garages HA wide 9/30/05   12/1/05    

Contingency – HA wide 3/31/06   6/30/06    

Operations 2/28/05   3/31/06    

Parking lot – 001 1/31/05   9/30/05    
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Capital Fund Program Five-Year Action Plan 
Part I: Summary                                                                  

PHA Name  LaCrosse County Housing Authority   Original 5-Year Plan 
Revision No:       

Development Number/Name/HA-
Wide  

Year 1 
 

Work Statement for Year 
2 

FFY Grant: 2006  
PHA FY: 2007 

Work Statement for Year 
3 

FFY Grant: 2007 
PHA FY: 2008   

Work Statement for Year 
4 

FFY Grant:  2008 
PHA FY: 2009 

Work Statement for Year 
5 

FFY Grant:  2009 
PHA FY:  2010 

 
 
 

HA – wide 

 
Annual 

Statement 

Car ports / garages 
 

Carports/ garages 
 

Carports/ garages 
 

Carports / garages 

HA – wide  Maintenance van Maintenance truck Maintenance truck Maintenance truck 

HA – wide  Operations Operations Operations Operations 

001  Curb & gutter Dutch 
Creek Manor 

  New roof/s 

HA – Wide  Contingency Contingency Contingency Contingency 

      

      

      

      

      

      

CFP Funds Listed for 5-year 
planning 

$181,000 $181,000 $181,000 $181,000 $181,000 

      

Replacement Housing Factor Funds      
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Capital Fund Program Five-Year Action Plan 
Part II: Supporting Pages—Work Activities                      
Activities for  

Year 1 
Activities for Year :  2006 

FFY Grant:2006  
PHA FY: 2007 

Activities for Year:2007 
FFY Grant: 2007  
PHA FY: 2008 

 Development 
Name/Number 

Major Work 
Categories 

Estimated 
Cost 

Development 
Name/Number 

Major Work 
Categories 

Estimated 
Cost 

See HA – wide 1470 nondwelling 

structures  

$55,000 HA – wide 1470 nondwelling 

structures 

$55,000 

Annual HA – wide 1475 nondwelling 

equipment 

$30,000 HA – wide 1475 nondwelling 

equipment 

$30,000 

Statement Dutch Creek – 001 1450 site improvement $20,000 na na -0- 

 Operations – HA wide 1406  $58,000 Operations – HA wide 1406 $78,000 

 Contingency – HA wide 1502 $18,000 Contingency – HA wide 1502 $18,000 

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

Total CFP Estimated Cost  $181,000   $181,000 
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Capital Fund Program Five-Year Action Plan 
Part II: Supporting Pages—Work Activities                      

Activities for Year :2008 
FFY Grant: 2008  
PHA FY: 2009 

Activities for Year: 2009 
FFY Grant: 2009  
PHA FY: 2010 

Development Name/Number Major Work 
Categories 

Estimated Cost Development Name/Number Major Work 
Categories 

Estimated Cost 

HA – wide 1470 carports/garages $55,000 HA wide 1470 carports/garages $55,000 

HA wide 1475 maintenance  truck $30,000 HA – wide 1475 maintenance 

truck 

$30,000 

HA wide 1406 operations $78,000 HA wide 1406 operations $38,000 

HA wide 1502 contingency $18,000 HA wide 1502 $18,000 

   001 1460 – new roof/s $40,000 

      

      

      

      

      

      

      

      

      

      

      

      

      

      

Total CFP Estimated Cost  $181,000   $181,000 
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Annual Statement/Performance and Evaluation Report 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 

PHA Name  LaCrosse County Housing Authority Grant Type and Number 

 Capital Fund Program Grant No: WI39P253501-04 

 Replacement Housing Factor Grant No   NA 

Federal FY of Grant: 

 2004 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement revision no: 2 

Performance and Evaluation Report for Period Ending:     Final Performance and Evaluation Report 

Line 

No. 

Summary by Development Account Total Estimated Cost Total Actual Cost 

  
Original Revised Obligated Expended 

1 Total non-CFP Funds     

2 1406 Operations $34,000 34,000 $ 34,000 $ 34,000 

3 1408 Management Improvements        

4 1410 Administration     

5 1411 Audit      

6 1415 Liquidated Damages     

7 1430 Fees and Costs     

8 1440 Site Acquisition     

9 1450 Site Improvement $34,000 $39,069 $39,069 $39,069 

10 1460 Dwelling Structures     

11 1465.1 Dwelling Equipment—Nonexpendable     

12 1470 Nondwelling Structures $10,000 $38,610 $  14,909 $ 14,909 

13 1475 Nondwelling Equipment $53,000 $53,000 -0- -0- 

14 1485 Demolition     

15 1490 Replacement Reserve     

16 1492 Moving to Work Demonstration     

17 1495.1 Relocation Costs     

18 1499 Development Activities     

19 1501 Collaterization or Debt Service     

20 1502 Contingency $17,000 $17,000 $     600 $    600 
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Annual Statement/Performance and Evaluation Report 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 

PHA Name  LaCrosse County Housing Authority Grant Type and Number 

 Capital Fund Program Grant No: WI39P253501-04 

 Replacement Housing Factor Grant No   NA 

Federal FY of Grant: 

 2004 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement revision no: 2 

Performance and Evaluation Report for Period Ending:     Final Performance and Evaluation Report 

Line 

No. 

Summary by Development Account Total Estimated Cost Total Actual Cost 

  
Original Revised Obligated Expended 

21 Amount of Annual Grant:  (sum of lines 2 – 20) $148,000 $181,679 $84,185 $84,185 

22 Amount of line 21 Related to LBP Activities     

23 Amount of line 21 Related to Section 504 compliance     

24 Amount of line 21 Related to Security – Soft Costs     

25 Amount of Line 21 Related to Security – Hard Costs     

26 Amount of line 21 Related to Energy Conservation Measures $ 48,000 $ 28,000   
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Annual Statement/Performance and Evaluation Report 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  

Part II:  Supporting Pages 

PHA Name: La Crosse County Housing Authority Grant Type and Number 

 Capital Fund Program Grant No: WI39P253501-04 

 Replacement Housing Factor Grant No: 2 

Federal FY of Grant:  

2004 

Development 

Number 

Name/HA-Wide 

Activities 

General Description of Major Work 

Categories 

Dev. Acct No. Quantity Total Estimated Cost 

 

 

Total Actual Cost Status of 

Work 

    Original Revised Funds 

Obligated 

Funds 

Expended 

 

HA wide Parking Lot Sealcoating 1450  4 $14,000 $13,089 $13,089 $13,089 100% 

001 & 003 Landscape upgrades 1450  24 $12,000 $21,587 $21587 $21,587 100% 

001 Increased file & office 1470  2 $10,000 $14,909 $14,909 $14,909 100% 

001 New boilers  WarLeh Manor 1475  2 $13,000 $13,000 -0- -0- -0- 

001 Air Conditioner Systems 1475  3     $10,000 $10,000 -0- -0- -0- 

001 Boiler Room vent fans 1475  3 $5,000 $5,000 -0- -0- -0- 

HA wide Maintenance Vehicle 1475  1 $-0- $20,000 -0- -0- -0- 

001 Auto door opener at Warleh 1475  1 $5,000 $5,000 -0- -0- -0- 

001/002/004 New signs/landscaping 1450  4 $8,000 $4,393 $4,393 $4,393 100% 

HA wide Operations 1406  1 $34,000 $34,000 $34,000 $34,000 100% 

HA wide Carports 1470  1 set $-0- $23,701 -0- -0- -0- 

 Contingency 1502  1 $17,000 $17,000 $600 $600 4% 

          

          

          

          

          

          

          

 



Capital Fund Program Tables   Page 4 

 

 

Annual Statement/Performance and Evaluation Report 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  

Part III:  Implementation Schedule 

PHA Name:  Grant Type and Number 

  Capital Fund Program No: WI39P253501-04 

  Replacement Housing Factor  No:2 

Federal FY of Grant:   2004 

 

Development Number 

Name/HA-Wide 

Activities 

All Fund Obligated  

(Quarter Ending Date) 

All Funds Expended  

(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

Parking lots HA wide 3/31/04 3/31/04 3/31/04 6/30/04 9/30/04 9/30/04 Waiting for access to 2004 Capitol Funds 

Landscape 001/003 3/31/04 12/31/04 12/31/04 6/30/04 12/31/04 12/31/04 “ 

Added file & office space 3/31/04 NA 3/31/04 6/30/04        3/31/04 3/31/04 “ 

WarLeh Manor boiler 001 6/30/004 6/30/05  9/30/04 9/30/05  “ 

Air Conditioners 001 3/31/04 3/31/05  6/30/04 6/30/05  “ 

Vent fans 001 3/31/04 3/31/05  6/30/04 6/30/05  “ 

Auto door opener 001 3/31/04 3/31/05  6/30/04 6/30/05  “ 

Contingency  9/30/04 9/30/05  12/31/04 12/31/05  “ 

Carports NA 3/31/05  NA /30/05  “ 

Maintenance Vehicle NA 3/31/05  NA 3/31/05  “ 

       “ 

       “ 
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