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PHA Plan
Agency ldentification

PHA Name: Puerto Rico Public Housing Administration
PHA Number: RQ 005
PHA Fiscal Year Beginning: (07/2005)

Public Accessto | nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

X]  PHA development management offices

XI  PHA local offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website (Plan Only)

Other (list below)

N O I

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA devel opment management offices

[ ]  Other (list below)

PHA Identification Section, Page 1 form HUD 50075 (03/2003)



5-YEAR PLAN

PHA FiscAL YEARS 2004 - 2009
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’s jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X]  ThePHA’smissionis: (state mission here)

The Puerto Rico Public Housing Administration has prepared this Agency Plan in
compliance with Section 511 of the Quality Housing and Work Responsibility Act of 1998
and as per HUD requirements.

We have adopted the following mission statement to guide the activities of the Puerto
Rico Public Housing Administration.

The PHA’ s mission is to secure the maintenance, the rehabilitation and effective
administration of the public housing projects, to increase the availability of affordable
housing, to increase economic development and to improve the quality of life for the
families of our public housing developments and other low income families until they
achieve salf — sufficiency.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
[ ]  Applyfor additiona rental vouchers:
Reduce public housing vacancies:
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X

X

X
X

Leverage private or other public funds to create additional housing
opportunities:

Acquire or build units or devel opments

Other (list below)

Encourage the participation of Municipalities in the development and management of
the public housing developments within their jurisdictions. This includes the
devel opment of homeowner ship proposals in coordination with the PHA.

Facilitate our public housing residents the technological advances of the 21% century
so they can improve their quality of life. This will be achived by, among others, the
Electronic Library Iniciative which will be expanded to additional public hosuing
developments.

PHA Goal: Improve the quality of assisted housing
Objectives:

MM XXX

Improve public housing management: (PHAS score)

Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

Establish new procedures to monitor the performance of the private management

agents.

PHA Goal: Increase assisted housing choices
Objectives:

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

Acquire additional public housing units.
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HUD Strategic Goal: I mprove community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment

Objectives:

X Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

X Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

X Implement public housing security improvements:

4 Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)

X]  Other: (list below)

Increase the number of dwelling units for the elderly.
Increase the number of dwelling units for the person with disability.

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted
households
Objectives:
4 Increase the number and percentage of employed persons in assisted
families:
=4 Provide or attract supportive services to improve assistance recipients
employability:

4 Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
X]  Other: (list below)

Promote economic self-sufficiency through Employment Training, Education and
Placement Programs.

Establish coordination with other agencies that provide economic assistance to
increase the percentage of people receiving aid that are placed into employment.

Note: The percentage depends on the number of participant families who receive
direct assistance. From the conserning agencies.

Provide transportation and child care support services to employed family members
of such programs.

Provide social self sufficiency to work with programs of services directed to children,
young people and adults, modification of conduct and families of prisoners.

Establish mechanisms to increase the number of residents in the workforce of the
country.
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» Homeownership

Increase the availability of homeowner ship options.

The Homeownership office has in it's goals (a) the sale of eight (8) communities
that at the present time have approved proposals by the Department of Housing
and Urban Development (HUD) under the Section 5 (H) Homeownership
Program. In order to benefit these communities an ammendment to the approved
plans will considered to conform the approved section 5(H) proposal to Section
32. (b) Offer the opportunity and assistance to the different municipalities that
are interested to participating in the Homownership Program. (c) Finally, the
Homewner ship Office has implemented an education, orientation and motivation
program so that the families of the public housing developments are able to
complete the process necessary to aquire the dwelling units that they currently
occupy.

The number of dwelling units approved for sale is 787 units. The eight (8)
communities are the following:

TOTAL OF
PROJECT NO. PROJECT MUNICIPALITY UNITS
RQ-005199 VILLA DELOS SANTOS | ARECIBO 100
RQ-005175 VILLA DE LOS SANTOSII ARECIBO 150
RQ-005249 CIDRA HOUSING CIDRA 40
RQ-005192 ANTIGUA VIA RIO PIEDRAS 200
RQ-005160 EXT.LASDELICIAS PONCE 100
RQ-005190 ALTURASDE VEGA BAJA VEGA BAJA 81
RQ-005182 ALTURASDE CIBUCO COROZAL 100
RQ-003025 FELIPE SANCHEZ OSORIO CAROLINA 16

In its desire to continue providing the residents of public housing with the
opportunity of becoming homeowners the Agency has identified forty one (42)
Public Housing Developments with sale possibilities. The residents of these forty
two (42) communities have demonstrated a great interest in becoming owners of
their own dwelling units. The forty two (42) residential public of reference are the
following ones:

PROJECT PROJECT NAME TYPE OF NO. OF MUNICIPALITY
NO. HOUSING UNITS
RQ005244 PARKCOURT RH 80 SAN JUAN
RQ005077 LA ROSA W/UP HP 52 SAN JUAN
RQ005194 LOSLIRIOS RW/W/UP 130 SAN JUAN
RQ005232 RAFAEL MARTINEZ NADAL RH 92 GUAYNABO
RQ005212 ROBERTO CLEMENTE RH 126 CAROLINA
RQ005252 LOSROBLES SD 62 AGUADA
RQ005207 LA CRUZ RH 68 MOCA
RQ005241 FLAMBOYAN GARDENS SD/DX 74 MAYAGUEZ
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PROJECT PROJECT NAME TYPE OF NO. OF MUNICIPALITY
NO. HOUSING UNITS
RQ005125 JARDINES DEL NOROESTE SD/DX 98 ISABELA
RQ005226 JARDINES DE LASMARIAS SD/DX 55 LASMARIAS
RQ005100 ALTURASDE ISABELA RH 104 ISABELA
RQO005119 DOSRIOS RH 60 CIALES
RQ005243 VISTA DE ATENAS RH 76 MANATI
RQ005270 HAYUYA RH 50 JAYUYA
RQ005198 JARDINES DE SAN FERNANDO SD/RH 70 TOA ALTA
RQ005200 ALTURASDE CIALES SD 50 CIALES
RQ005219 VILLA DEL SABANA RH 83 TOA ALTA
RQ005197 REPARTO SAN ANTONIO SD/DX 60 BARRANQUITAS
RQ005223 QUINTAS DE BARCELONETA RH 46 BARCELONETA
RQ005109 SANTA ELENA SD 61 YABUCOA
RQ005126 VILLA NAVARRO SD 101 MAUNABO
RQ005780 LA CEIBA RH 70 CEIBA
RQO005176 SANTIAGO VEVE CALZADA RH 100 FAJARDO
RQ005235 REPARTO HORIZONTE SD/RH 37 YABUCOA
RQ005204 VALLE PUERTO REAL SD/DX 75 FAJARDO
RQ005236 JARDINES DEL ALMENDRO RH 37 MAUNABO
RQ005253 LA GRANJA SD 25 CAGUAS
RQ001003 CARIBE RH 116 PONCE
RQ005220 SAN MARTIN SD/RH 44 JUANA DIAZ
RQ005202 EL TAINO RH/DX 95 SANTA ISABEL
RQO005051 CAGUAX W/UP HP 20 CAGUAS
RQ005255 ESTANCIAS DE SANTA ISABEL SD 27 SANTA ISABEL
RQ005201 ALTURASDE MONTELLANO RH 80 CAYEY
RQO005173 BAHIA SD/DXRH 50 GUAYANILLA
RQ005261 PERLA DEL BUCANA RH 50 PONCE
RQ005248 CANASHOUSING SD/RH 96 BAYAMON
Q005258 GOLDEN VIEW W/UP HP 50 PONCE
RQ005260 SILVER VIEW W/UP HP 50 PONCE
RQ005259 COOPER VIEW W/UP HP 50 PONCE
RQO005136 PLAZUELA CATALINA W/UP 100 BARCELONETA
RQ005191 VILLAS DEL CAFETAL RH 79 YAUCO
RQ003025 *FELIPE SANCHEZ OSORIO W/UP 186 CAROLINA
TOTAL 42 PROJECTS 2,984 UNITS

*This project has 16 units approved under section 5(H) Homeownership Program.

3. The PHA has also developed, and is awaiting HUD final approval, to implement
a PHA wide Homeownership Plan through which the PHA will give assitance to
qualified families for the down payment for their primary residence. Thisplanis
part of thePHA's HOPE VI Program. When this program is finished the PHA
plans to use the sales proceeds of the aforementioned sales to further fund this
down payment subsidy.

4. Encourage the participation of the municipalities included in the Demonstrative
Project in the administration and the preparation of Homeowner ship Plans.
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

X

X
X
[]

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

Other: (list below)

Other PHA Goals and Objectives:. (list below)

Procurement Office

1. Shorten the time from the identification of the needed goods and services until the
acquisition or contracting of the same. Examine steps in methods used in the
acquisition of goods (small purchases, IFB, RFP, QBS, etc.). Develop diagrams of
the processes. Create multiple models that reflect the different types of goods and
services to be procured. Amend Procurement Manual to uniform procurement tasks.

June 2005.

2. Convert the procurement processes from the traditional, paper based system, to a
mechanized technology driven system, by June 2006.
Increase our efforts to coordinate the different steps that are being performed
separately to improve the efficiency of the overall process. The procurement
processes that will be improved by technology will be:

Notification of available procurement opportunities;
Establishment of bidders list;
Notifications to the Bidders;

Responces to Solicitations;

E-bidding;

Receipt of Proposals;

Evaluation negotiations;

Notification of Awards;

Notice of Contract Award;
Procurement Transactions/E-ordering;
Receipt Verification
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Sudy the experience of other local and state agencies and use the obtained
knowledge to direct the devel opment of decisions for the.

1. Improvetraining and communication 2005, 2006, 2007, 2008 and 2009
a. Better match procurement staff structure with complexities of the procurement
funtions and tasks of the Area.

e Work with the personnel of the Office and to assure the appropriate
compensation to demonstrate the professionalism of the functions.

b. Increase the knowledge base of the personnel involved in the procurement
activities.

e Develop training programs on a regular schedule.

e Develop interactive e- learning modules through which to disseminate
information that can be accessed by ageny procurment personnel to train
or retain.

c. Ensure communication with govermental agencies concerning our
procurement process and its methodologies

e Increasethe scope of discussion within and between PRPHA'S
procurement personnel.

Admission and Occupancy Office

1. Mechanization of Waiting list - Complete the mechanization of all the waiting lists for
the Public Housing Devel opments under ACC in Puerto Rico by December 31, 2005.
e New Admission
e Homeownership Program
e Designated Elderly Proyects
2. Operational Offices of Admission and Occupancy- The Regional Officeswill bein full
operation by December 31, 2005. They will implement special procedures for
projects with possibility of of being included in the Homeowner ship Program, and the
projets to be designated for the elderlies.

3. Rental Integrity Program - Gradually-implement the Integrity Program as a uniform
and systematic process, until obtaining 50% by December 31, 2005.

4. Revise minimum rent and establish flat rents according to family composition and
FMR' sby June 31, 2006.

5. Establish mechanisms for third party verification for eligibility and rent
determination information for participants of the Public Housing Program.

6. Evaluate the feasibility of performing a redistribution of the priorities so that they
will help the PRPHA achive its goals and better serve the low-income families
applying for public housing. The PHA will implement the changes resulting from the
evaluation, Complying with federal ,state and local laws.
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7. Obtain collaborative agreements with governmental agenciesin order to perform 3™
Party verification and avoid fraude by applicants and residents.

8. Develop and seek HUD'’ s approval of an amnesty program for residents that have not
reported all income for rent determination purposes.

9. PRPHA will analyze its family developments to determine concentrations of poverty
indicate the need for measures to promote deconcentration of poverty or income
mixing.

Technological Information Area

1. Mechanize and implement the activities performed by the Admissions and Occupancy
Areain all of its offices.

2. Implement data transmition comunication infrastructure.
3. Implement an Intranet to share information within the PRPHA network.
4. Construction of the PRPHA Web Ste.

5. Providing training to PRPHA'’ s technical personnel in all of the applications and
operating systems in use by the agency.

6. Update and expand the storage capacity of the servers according to the Agencies
growing needs.

7. Acquire updated comunication equipment for the computer network, in accordance
with technological advances and changing needs.

8. Contracting of maintenance and update of the equipment and applications that are
purchased.

9. Continue with the implementation of Electronic Librariesin projects to benefit a
greater number of residents.

10. Implement the fixed asset inventory in the Administrative Service bureau and the
project level.

11. Change the Property Management Software.

12. Construct and implement a Disaster Recovery Plan.
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13. Continue with the acquisition of new computers and/or update of existing equipment
in the administrative offices of the Public Housing Developments and PHA Central
Offices.

14. Installation of Thin Client or thin terminals in the Resident Services Area Admission
and Occupancy to access their corresponding data base.

15. Development of new applications for the automatization of tasks in the administration
and operation of the agency.

Planning and Development

1. Analyze and identify public housing project that will undergo full or partial
moder nization.

2. Comply with the dispositionsin the “ American with Disabilities Act” signed in
the " Voluntary Compliance Agreement (VCA)” between PRPHA and HUD.
Structural changesin proyects will be made, as necessary for people with
disabilitys.

Coordination with Municipalitives

1. Coordinate and encourange municipalities with interet and capacity to
administer public housing proyects.

2. Coordinate and encourange municipalities with interest and capacity to
administer public housing proyects capacity to offer Social Development and
Economic Self Sufficiency Programs, in benefit of our residents.

3. Coordinate and encourange municipalities with interest and capacity to
administer public housing proyecscapacity to adequately repair and maintain
public housing proyects under our aggressive maintenance plan.

Increasein the PHA’s Operating Subsidy:

PRPHA actively participate in the Negotiated Rulemaking for the new Operating Subsidy
Formula. With the additional subsidy that the PRPHA is expected to receive as a result
of the new formula, it will develop and implement several initiatives to better serveits
applicants and residents. Thefirst and foremost need of any property, particularly public
housing, isthe repair and maintenance. For years, the PRPHA has been underfunded,
therefore negatively affecting its ability to adequately repair and maintain itsinventory.
With the additional subsidy expected, the PHA will implement a more aggressive
maintenance plan, that will be in accordance with the properties needs and conditions.
An example isthat PHA, will provide every family with appliances for the dweling units,
asitisdonein other jurisdictions. In addition to the before exposed, PRPHA will amend
and implement all of its Public Policies and Procedures, according to federal, state and
local rules an laws. (see attachment)
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Annual PHA Plan

PHA Fiscal Year 2005
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  HighPerforming PHA
[ ]  Small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

[ ] Troubled Agency Plan
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ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

The Puerto Rico Public Housing Administration has prepared this Agency Plan in
compliance with Section 511 of the Quality Housing and Work Responsibility Act of 1998
and as per HUD requirements.

We have adopted the following mission statement to guide the activities of the Puerto
Rico Public Housing Administration.

The PHA mission is to secure the maintenance, rehabilitation and effective
administration of the public housing developments, to increase the availability of
affordable housing, to increase economic development, and to improve the quality of life
for the families of our housing devel opments until they achieve their self — sufficiency.

We have also adopted the following goals for fiscal year 2005-2006.

MANAGEMENT

Goal: Manage the Puerto Rico Public Housing Administration in an efficient and
effective manner thereby qualifying as high performer.

Improve and expand services in cooperation with other public and private entities.
Implement new systems to reduce cost and increase efficiency.

Develop and implement cooperation agreements with different municipalities in the
Commonwealth that will allow them the management of some Public Housing
Developments.

MARKETABILITY AND PUBLIC IMAGE

Goals: Enhance the image of public housing in our community.

Enhance the marketability of the Puerto Rico Public Housing Administration's public
housing units.

SECURITY

Goals: Provide a safe and secure environment in the Puerto Rico Public Housing
Administration's public housing devel opments.
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Improve resident and community perception of safety and security in the Puerto Rico
Public Housing Administration's public housing developments in cooperation with the
Commonwealth of Puerto Rico Police Department.

Work with the Puerto Rico Police Department to implement the community police
concept through the establishment of the Public Housing Police for projectsidentified as
high crime areas, as per the recently signed Intergovernmental Agreement between both
agencies.

SUPPORTIVE COMMUNITY SERVICES

Goals: (1) Use the private management companies to guarantee the necessary services of
the public housing residents, aiming to increase the quality of life. These services should
be guided to the economic and social development in which the planning process
responds to the needs, interests, goals, values and expectations of each community.

(2) The PHA has made changes to the organizational structure to ensure a more
efficient service to our communities. We are working with private and public agencies
to provide the quality services needed and have developed cooper ative agreements and
partnerships with:

e Puerto Rico Power Authority (AEE)
e Resident’s Councils
e Private Sector Corporations
e Puerto Rico Water and Sewage Authority (AAA)
o SatePolice
e Boys& GirlsClub
e S0l Isolina Ferré Centers
e Commonwealth of PR
e Department of Family Services
e Department of Health
e Department of Labor
e Department of Justice
e Department of Sport and Recreation
e Department of Housing

(3) Promote economic self-sufficiency through Employment Training, Education and
Placement Programs.

(4) Establish coordination with other agencies that provide economic assistance to
increase the percentage of people receiving aid that are placed into employment.

(5) Provide transportation and child care support services to employed family members
of public housing program receipients.
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(6) Provide social self-sufficiency oportunites to work with programs of services directed
to children, young people and adults, modification of conduct and families of prisoners.

(7) Establish mechanisms to increase placement of residents in the workforce.
(8) Design and implement a voluntary pilot Family Self Sufficiency Program.
ADMISSION AND OCCUPANCY

Goals: During Year 2005-2006 this office expects to:

1. Mechanization of Waiting list - Complete the mechanization of all the waiting lists for
the Public Housing Devel opments under ACC in Puerto Rico by December 31, 2005.
e New Admission
e Homeownership Program
e Designated Elderly Proyects
2. Operational Offices of Admission and Occupancy- The Regional Officeswill bein full
operation by December 31, 2005. They will implement special procedures for
projects with possibility of of being included in the Homeowner ship Program, and the
projets to be designated for the elderlies.

3. Rental Integrity Program - Gradually-implement the Integrity Program as a uniform
and systematic process, until obtaining 50% by December 31, 2005.

4. Revise minimum rent and establish flat rents according to family composition and
FMR's by June 31, 2006.

5. Establish mechanisms for third party verification for eligibility and rent
determination information for participants of the Public Housing Program.

6. Evaluate the feasibility of performing a redistribution of the priorities so that they
will help the PRPHA achive its goals and better serve the low-income families
applying for public housing. The PHA will implement the changes resulting from the
evaluation, Complying with federal ,state and local laws.

7. Obtain collaborative agreements with governmental agenciesin order to perform 3™
Party verification and avoid fraude by applicants and residents.

8. Develop and seek HUD'’ s approval of an amnesty program for residents that have not
reported all income for rent determination purposes.

PRPHA will analyze its family developments to determine concentrations of poverty
indicate the need for measures to promote deconcentration of poverty or income mixing.
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HOMEOWNERSHIP

Goal: Increase the availability of homeownership options through the following
initiatives..

The Homeowner ship office hasinit’s goals (a) the sale of eight (8) communities that at the
present time have approved proposals by the Department of Housing and Urban
Development (HUD) under the Section 5 (H) Homeowner ship Program. (b) Offer the
opportunity and assistance to the different municipalities that are interested to
participating in the Homownership Program. (c) Finally, the Homewner ship Office has
implemented an education, orientation and motivation program so that the families of the
public housing devel opments are able to compl ete the process necessary to aquire the
dwelling units that they currently occupy.

1. The eight communities which the PHA plansto sell this coming year are:

PROJECT PROJECT MUNICIPALITY TOTAL OF
NO. UNITS

RQ-005199 | VILLADE LOSSANTOS ARECIBO 100

I
RQ-005175 | VILLADE LOSSANTOS ARECIBO 150

1
RQ-005249 CIDRA HOUSING CIDRA 40
RQ-005192 ANTIGUA VIA RIO PIEDRAS 200
RQ-005160 EXT. LASDELICIAS PONCE 100
RQ-005190 ALTURASDE VEGA VEGA BAJA 81

BAJA
RQ-005182 | ALTURASDE CIBUCO COROZAL 100
RQ-003025 FELIPE SANCHEZ CAROLINA 16
OSORIO (partial)

*The Municipality is interested in proposing the entire project for homeowner ship
the 16 unit approved is not the total project.

2. In its desire to continue providing the residents of public housing with the
opportunity of becoming homeowners the Agency has identified forty two (42)
Public Housing Developments with sale possibilities. The residents of these forty
two (42) communities have demonstrated a great interest in becoming owners of
their own dwelling units.

We expect, in a near future, to have concluded the necessary studies and thus
make a determination as to which public housing developments are prepared for
a homeowner ship initiative.
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3. The PHA has also developed, and is awaiting HUD final approval, to implement
a PHA wide Homeownership Plan through which the PHA will give assitance to
qualified families for the down payment for their primary residence. Thisplanis
part of thePHA's HOPE VI Program. When this program is finished, the PHA
plans to use the sales proceeds of the other homeownership initiatives to further
fund this down payment subsidy initiative.

4. Encourage the participation of the municipalities included in the Demonstrative
Project in the administration and the preparation of Homeowner ship Plans.

PROCUREMENT OFFICE

Goals:

1. Shorten the time from the identification of the needed goods and services until the
acquisition or contracting of the same. Examine steps in methods used in the
acquisition of goods (small purchases, IFB, RFP, QBS etc.). Develop diagrams
of the processes. Create multiple models that reflect the different types of goods
and services to be procured. Amend Procurement Manual to uniform
procurement tasks. June 2005.

2. Convert the procurement processes from the traditional, paper based system, to a
mechani zed technol ogy driven system, by June 2006.

Increase our efforts to coordinate the different steps that are being performed

separately to improve the efficiency of the overall process. The procurement

processes that will be improved by technology will be:

Notification of available procurement opportunities,

Establishment of bidders list;

Notifications to the Bidders,

Responces to Solicitations,

E-bidding;

Receipt of Proposals;

Evaluation negotiations;

Notification of Awards,

Notice of Contract Award;

Procurement Transactions/E-ordering;

Receipt Verification

Sudy the experience of other local and state agencies and use the obtained
knowledge to direct the devel opment of decisions for the.

3. Improve training and communication 2005, 2006, 2007, 2008 and 2009
b. Better match procurement staff structure with complexities of the procurement
funtions and tasks of the Area.
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e Work with the personnel of the Office and to assure the appropriate
compensation to demonstrate the professionalism of the functions.

c. Increase the knowledge base of the personnel involved in the procurement
activities.

e Develop training programs on a regular schedule.

e Develop interactive e- learning modules through which to disseminate
information that can be accessed by ageny procurment personnel to train
or retain.

c. Ensure communication with govermental agencies concerning our
procurement process and its methodologies

e Increasethe scope of discussion within and between PRPHA'S
procurement personnel.

TECHNOLOGICAL INFORMATION AREA:

Goals:

1.

10.

11.

Mechanize and implement the activities performed by the Admissions and Occupancy
Areain all of its offices.

Implement data transmition comunication infrastructure.
Implement an Intranet to share information within the PRPHA network.
Construction of the PRPHA Web Ste.

Providing training to PRPHA’ s technical personnel in all of the applications and
operating systems in use by the agency.

Update and expand the storage capacity of the servers according to the Agencies
growing needs.

Acquire updated comunication equipment for the computer network, in accordance
with technological advances and changing needs.

Contracting of maintenance and update of the equipment and applications that are
purchased.

Continue with the implementation of Electronic Librariesin projects to benefit a
greater number of residents.

Implement the fixed asset inventory in the Administrative Service bureau and the
project level.

Change the Property Management Software.
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12. Construct and implement a Disaster Recovery Plan.

13. Continue with the acquisition of new computers and/or update of existing equipment
in the administrative offices of the Public Housing Developments and PHA Central
Offices.

14. Installation of Thin Client or thin terminalsin the Resident Services Area Admission
and Occupancy to access their corresponding data base.

15. Development of new applications for the automatization of tasks in the administration
and operation of the agency.
Planning and Development

1. Analyze and identify public housing project that will undergo full or partial
moder nization.

2. Comply with the dispositionsin the “ American with Disabilities Act” signed in
the " Voluntary Compliance Agreement (VCA)” between PRPHA and HUD.
Structural changesin proyects will be made, as necessary for people with
disabilitys.

Coordination with Municipalitives

1. Coordinate and encourange municipalities with interest and capacity to
administer public housing proyects.

2. Coordinate and encourange municipalities with interest and capacity to
administer public housing proyects capacity to offer Social Development and
Economic Self Sufficiency Programs, in benefit of our residents.

3. Coordinate and encourange municipalities with interest and capacity to
administer public housing proyecscapacity to adequately repair and maintain
public housing proyects under our aggressive maintenance plan.

FAIR HOUSING AND EQUAL OPPORTUNITY:
Goal:

Implement all required initiatives detailed in the Voluntary Compliance Agreement
related to Section 504 of the Rehabilitation Act of 1973 and Fair Housing requirements.
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PRPHA will delineate activities that will undertake furtherance of the VCA. The
activitiesinclude but are not limited to the following:

A. Submit to HUD our UFAS Accessibility Plan whichidentifies all units in
all projectsto be made accessible.

B. Ensure 504 compliance of PRPHA and Management Agents central
administrative offices and PRPHA’ Slocal offices.

C. Revise and adopt the following polices and procedures:

Reasonable Accomodation Policy

Transfer Policy

Pet Policy

Grievance Policy

Effective Communication Policy

e Emergency Palicy

D. Complete a “ Needs Assessment” for PRPHA'S residents,employees and
applicants.

E. Train PRPHA staff concerning the VCA and 504 compliance.

Increasein the PHA’s Operating Subsidy:

PRPHA actively participate in the Negotiated Rulemaking for the new Operating Subsidy
Formula. With the additional subsidy that the PRPHA is expected to receive as a result
of the new formula, it will develop and implement several initiatives to better serveits
applicants and residents. Thefirst and foremost need of any property, particularly public
housing, isthe repair and maintenance. For years, the PRPHA has been underfunded,
therefore negatively affecting its ability to adequately repair and maintain itsinventory.
With the additional subsidy expected, the PHA will implement a more aggressive
maintenance plan, that will be in accordance with the properties needs and conditions.
An example isthat PHA, will provide every family with appliances for the dweling units,
asitisdonein other jurisdictions. In addition to the before exposed, PRPHA will amend
and implement all of its Public Policies and Procedures, according to federal, state and
local rules an laws. (see attachment)

CONCLUSION:

Our Annual Plan is based on the premise that if we accomplish our goals we will be
working towar ds the achievement of our mission.

The plans, statements, budget summary, policies, etc. set forth in the Annual Plan all lead
towards the accomplishment of our goals and objectives. Taken as a whole, they outline
a comprehensive approach towards our goals and objectives and are consistent with the
Consolidated Plan.
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Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection

Table of Contents

Page #

Annual Plan

i. Executive Summary 11

ii. Tableof Contents 19
1. Housing Needs 23
2. Financial Resources 29
3. Policieson Eligihility, Selection and Admissions 31
4. Rent Determination Policies 41
5. Operations and Management Policies 46
6. Grievance Procedures 49
7. Capital Improvement Needs 50
8. Demolition and Disposition 52
9. Designation of Housing 61
10. Conversions of Public Housing 64
11. Homeownership 66
12. Community Service Programs and Family Self Sufficiebcy 102
13. Crime and Safety 105
14. Pets (Inactive for January 1 PHAS) 117
15. Civil Rights Certifications (included with PHA Plan Certifications) 120
16. Audit 121
17. Asset Management 122
18. Other Information 123

» Attachments

o List Public Policies and Procedures
Resident Management Corporation
List of the Resident Councils

O OO

2009

Certifications

Public Housing Asset Management Table
PHA Management Organizational Chart

Upfront Income Verification Policy (UIV)
Family Self Sufficiency Program (FSS)
Voluntary Compliance Agreement (VCA)
Emergency Health and Safety (EHS)

O O OO0 0O O O0OO0o

5—Year Plan PHA Fiscal Y ears Goals and Objectives by Area 2004-

Public Hearings Photos, Attendance Lists, Newspaper and Minutes
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Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to
theright of thetitle.

Required Attachments:

X Admissions Policy for Deconcentration

X FY 2005 Capital Fund Program Annual Statement RQO05A05

X Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY))

Optional Attachments:
X] PHA Management Organizational Chart
<] FY 2000 Capital Fund Program 5-Y ear Action Plan
[_] Public Housing Drug Elimination Program (PHDEP) Plan
[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)
[X] Other (List below, providing each attachment name)
» Municipality

Supporting Documents Available for Review

I ndicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations

X State/L ocal Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA’s involvement.

X Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,

Policy (A& O), which includes the Tenant Selection and
Assignment Plan [TSAP]

Selection, and Admissions
Policies

N/A Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination palicies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|:| check hereif included in the public housing
A & O Policy
N/A Section 8 rent determination (payment standard) policies Annual Plan: Rent
[ ] check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annua Plan: Grievance
|E check here if included in the public housing Procedures
A & O Policy
N/A Section 8 informal review and hearing procedures Annual Plan: Grievance
|:| check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) for | Annua Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
X Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs

approved or submitted HOPE VI Revitalization Plans or any
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

other approved proposal for development of public housing

X Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
X Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownership program Annual Plan:
[ ] check hereif included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Sdlf-Sufficiency
N/A FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community
Service & Sdlf-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Sdlf-Sufficiency
N/A The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted Annua Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings
N/A Troubled PHAs. MOA/Recovery Plan Troubled PHAS
X Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
X Public Hearings Photos, Attendance Lists, Newspaper and 5 Year and Annual Plan

Minutes
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Fami |y Type Overall aAgiflci)tr;/j_ Supply Quality :’E(lzl(l:te;ss— Size ;gﬁ&
Income <= 30% 114,752 5 5 3 3 5 4
of AMI
Income >30% but | 48,964 5 5 3 2 4 3
<=50% of AMI
Income >50% but | 52,823 4 5 3 2 3 3
<80% of AMI
Elderly 39,006 5 5 3 5 3 3
Families with 445 5 5 3 5 4 3
Disabilities

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: 2005
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O OodX
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenant-based assistance
X]  Public Housing
[ ] Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of total families Annua Turnover
Waiting list total 10,152 2,156
Extremely low 7,112
income <=30% AMI|
Very low income 3,040
(>30% but <=50%
AMI)
Low income 0
(>50% but <80%
AMI)
Families with 6,371
children
Elderly families 621
Families with 560
Disabilities
Hispanic 10,151
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Characteristics by
Bedroom Size
(Public Housing

Only)

1BR 5,354

2BR 3,038

3BR 1,509

4BR 223

5BR 28

5+ BR 0 0

Isthe waiting list closed (select one)?X] No [ ] Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing
this strategy.

(1) Strategies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable unitsavailableto the PHA within

its current resour ces by:
Select al that apply

O OO O XXX

Employ effective maintenance and management policies to minimize the number
of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable familiesto rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
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[]

X
[

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure coordination
with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

[]
X

X
X

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

Development new housing for mix income.

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

X

X [

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistanceto familiesat or below 50% of AMI
Select al that apply

X
X
L]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)
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Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

DXI  Seek designation of public housing for the elderly

[] Apply for special-purpose vouchers targeted to the elderly, should they become
available

X]  Other: (list below)

Provide units suited for the elderly in existing Public Housing Projects.
Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

X Seek designation of public housing for families with disabilities

X Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

[] Apply for special-purpose vouchers targeted to families with disabilities, should
they become available

[] Affirmatively market to local non-profit agencies that assist families with
disabilities

X Other: (list below)

Implement all required initiatives detailed in the Voluntary Compliance Agreement
related to Section 504 of the Rehabilitation Act of 1973 and Fair Housing requirements.

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housing
needs

X Other: (list below)

PRPHA has a mixed Hispanic heritage.

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

[] Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units
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[] Market the section 8 program to owners outside of areas of poverty /minority
concentrations
XI  Other: (list below)

Further expand the PHA Fair Housing and Equal Opportunity Officein order to develop
and implement activities related to fair housing, particularly the Voluntary Compliance
Agreement entered into by the PHA and HUD.

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select al that influenced the PHA’ s selection of the strategies
it will pursue:

Funding constraints

Staffing constraints

XI  Limited availability of sites for assisted housing

X Extent to which particular housing needs are met by other organizations in the
community

X Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

X Influence of the housing market on PHA programs

>XI  Community priorities regarding housing assistance
X

X

X

X

Co

XX

Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other: (list below)
nsulting results of Board of Commissioners
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2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based
assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2005 grants)
a) Public Housing Operating Fund $100,493,331 * Public Housing Operation,
Tenant Services
b) Public Housing Capital Fund $148,397,046 * Public Housing
Modernization & repairs
and Administration
¢) HOPE VI Revitdlization 0
d) HOPE VI Demoalition 0
e) Annua Contributions for Section N/A
8 Tenant-Based Assistance
f) Public Housing Drug Elimination 0
Program (including any Technical
Assistance funds)
g) Resident Opportunity and Self- 0
Sufficiency Grants
h) Community Development Block 0
Grant
i) HOME 0
Other Federa Grants (list below)
2. Prior Year Federal Grants
(unobligated funds only) (list
below)
CFP 03501 -03 9,830,693 Modernization and
Administration
CFP 03 502-03 20,489,330 Modernization and
Administration
CFP — RHF 501-03 1,670,720
CFP-RHF 501 -04 3,616,463
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Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
3. Public Housing Dwelling Rental 18,977,477 Public Housing Operations
Income
4. Other income (list below)
Misc. Income 111,103 Public Housing Operations
5. Non-federal sources (list below)

2003 bonus emission 410,839,967 Modernization and

Administration
Total resources $714,426,130

* Amounts for FY 2005 are expected funding levels based on current funding methodology. The PHA may amend the
planned uses depending on funding levels and will do so according to applicable laws and regulations
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (0)]

A. PublicHousing

Exemptions: PHASs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)
When familiesare within a certain number of being offered a unit: (state number)
[] When families are within a certain time of being offered a unit: (state time)
X]  Other: (describe)
e When 1) families apply for admissions, and 2) aunit is going to be offered to a
family.

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

Criminal or Drug-related activity

Renta history

Housekeeping

Other (describe)

XX

a. History of Disturbing or Destruction of Property

b. Fraud in connection with any Housing Program

Alcohol Abuse that interferes with the Health, Safety or Right to
Peaceful Enjoyment of their dwelling units

PHA records

Credit Checks

Previous |lease violations

Debts to other PHA’s or other federal funded programs.

o

@—~oa

c.[] Yes[X] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

d.X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e [ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select al that apply)
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Community-wide list
Sub-jurisdictional lists
Site-based waiting lists
Other (describe)
e By Municipality
e Homeownership PHA Wide
e Family with disability and elderlies

DA

b. Where may interested persons apply for admission to public housing?
[ ]  PHA main administrative office
X PHA development site management office
X Other (list below)
e PHA Municipality Local Office
e PHA Regional Offices

c. If the PHA plansto operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.X] Yes[_] No: Areany or al of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists? 3

3.[X] Yes[_] No: May families be on more than one list simultaneously
If yes, how many lists? 4 ( Homeownership, designated Elderly
Proyects, People with Disabilities, any other new admission
Applicant list.

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select all that apply)?
PHA main administrative office
All PHA development management offices
Management offices at developments with