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PHA Plan
Agency ldentification

PHA Name: Columbus Metropolitan Housing Authority
PHA Number: OHO001
PHA Fiscal Year Beginning: (mm/yyyy) 01/2005

Public Accessto Information: www.cmhanet.com

Columbus Metropolitan Housing
Authority

880 E. 11" Ave.

Columbus, OH 43230 Hours:. 8:00 a.m.
to 4:30 p.m.

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[ ]  PHA development management offices

[1]  PHA locd offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website www.cmhanet.com

Other (list below)

LI

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA devel opment management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2005 - 2009
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’s jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X]  ThePHA’smissionis: (state mission here)

“The Columbus Metropolitan Housing Authority servesthe community by helping
people access affordable housing. By working with our collaborative partners, we
develop, renovate and maintain housing, promote neighbor hood revitalization, and

assist residentsin accessing needed social services.”

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

X]  PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies.
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or devel opments
Other (list below)

(X XXX

X]  PHA Goal: Improve the quality of assisted housing
Objectives:
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Improve public housing management: (PHAS score) 95 godl
Improve voucher management: (SEMAP score) 98 goa

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

XX XX

X]  PHA Goal: Increase assisted housing choices
Objectives:
Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:
Convert public housing to vouchers:
Other: (list below)

LA

HUD Strategic Goal: I mprove community quality of life and economic vitality

X PHA Goal: Provide an improved living environment

Objectives:
Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:
Implement public housing security improvements:
Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)
Other: (list below) See CMHA Strategic Initiatives In Appendix A

X X O

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted
households
Objectives:

5 Year Plan Page 2
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Increase the number and percentage of employed persons in assisted
families:

Provide or attract supportive services to improve assistance recipients
employability:

Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

Other: (list below)

O X X X

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

[] Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

[ ]  Other: (list below)

Other PHA Goals and Objectives. (list below)

See Appendix A — Columbus Metropolitan Housing Authority Strategic I nitiatives
Plan and Amendments

5Year Plan Page3
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Annual PHA Plan

PHA Fiscal Year 2005
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

The Columbus Metropolitan Housing Authority (CMHA), as part of the Agency Plan for 2002, started a strategic
planning initiative to prepare for the 2003 Agency Plan. Thisinitiative involved out tenant council officers
(ak.a. Resident Advisory Board), private sector, public officials, social service organizations, area commissions
and staff. Public comments and suggestions on CMHA and the community-housing environment were collected
and taken to a strategic planning session with senior staff. New goals were established along with arevised
Mission statement, which CMHA’ s Board of Commissioners endorsed. This new Strategic Plan with its five
initiatives replaces the previous Strategic Plan. This Annual Agency Plan for 2005 continues to build off of that
strategic initiative with additional amendments added. The Strategic Plan can be found in Appendix A.

Our priority strategic initiatives that are included in this 2005 Agency Plan involve the following:

New Village Place at Second Ave. (old Taylor Terrace) will become fully occupied during 2005

o Negotiations will continue with private developers to include public housing within their market rate
units to further deconcentration and add public housing units

e 960 E. Fifth building, a centralized maintenance facility, will be replaced with a new facility and the old
building demolished due to obsolescence

e  Capital improvements for 2005 will continue to address PHAS scoring for 2004

e  Request for Proposals for Project based S8 vouchers will be released to be accepted by the CMHA
Board of Commissioners if sufficient S8 funds become available to support community initiatives.

e CMHA and the YMCA will continue the partnership at Sunshine Terrace, a homeless supportive
housing environment. In 2005 we will continue to work on maintaining the occupancy at the 180 unit
Sunshine Terrace and working with the community for continued support

e  CMHA will continue to dispose of scattered sites and sale of unitsthat are infeasible to rehab

5Year Plan Page4
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CMHA will continue planning for the rehabilitation, demolition and/or replacement of Jenkins Terrace,
Worley Terrace, Sunshine Annex and Sunshine Terrace

The S8 Homeownership program will continue to build off of its successful first couple years

Site based wait list will be expanded to include New Village Place

CMHA is also reassessing its admission preference and wait list policies and may expand site based
wait list to additional communities and increase opportunities for single working individuals in some

properties

CMHA will work with CDCs on homeownership and other neighborhood revitalization activities
desired by the communities

CMHA will continue to explore ways of maintaining public housing while federal funding continues to
drop significantly below actual cost

Our plans will remain flexible with the challenge to meet community initiatives as they devel op.

CMHA, asit Mission indicates, maintains its commitment to affordable housing by working with collaborative

partners.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.

Table of Contents

Page #

Annual Plan

i. Executive Summary 4

ii. Tableof Contents 5
1. Housing Needs 8
2. Financial Resources 16
3. Policieson Eligibility, Selection and Admissions 17
4. Rent Determination Policies 26
5. Operations and Management Policies 31
6. Grievance Procedures 32
7. Capital Improvement Needs 33
8. Demolition and Disposition 35
9. Designation of Housing 38
10. Conversions of Public Housing 39
11. Homeownership 41
12. Community Service Programs

44

13. Crime and Safety 46
14. Pets (Inactive for January 1 PHAS) 49
15. Civil Rights Certifications (included with PHA Plan Certifications) 54
16. Audit 54
17. Asset Management 54
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18. Other Information 55

Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to
theright of thetitle.

Required Attachments:

X Admissions Policy for Deconcentration (See Appendix C)

X FY 2005 Capital Fund Program Annual Statement (See Appendix D)

[] Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY))

Optional Attachments:
X] PHA Management Organizational Chart
DX] FY 2005 Capital Fund Program 5 Y ear Action Plan
[_] Public Housing Drug Elimination Program (PHDEP) Plan
<] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text) Appendix G
[X] Other (List below, providing each attachment name)
Appendix F— Community Service and Self Sufficiency
Appendix J— Site Based Wait List Analysis
Supporting Documents Available for Review
I ndicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations

State/L ocal Government Certification of Consistency with 5 Year and Annual Plans
X the Consolidated Plan

Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressinghose impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA’s involvement.

Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction

Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;

5 Year Plan Page 6
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X
Public Housing Admissions and (Continued) Occupancy
Policy (A& O), which includes the Tenant Selection and
Assignment Plan [TSAP]
X Available on Web at www.cmhanet.com
Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
X Available on Web at www.cmhanet.com Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination palicies, including the Annual Plan: Rent
methodol ogy for setting public housing flat rents Determination
check here if included in the public housing
X A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|E check hereif included in the public housing
X A & O Policy
Section 8 rent determination (payment standard) policies Annual Plan: Rent
[X] check hereif included in Section 8 Determination
X Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
X infestation)
Public housing grievance procedures Annua Plan: Grievance
|E check here if included in the public housing Procedures
X A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
|E check hereif included in Section 8 Procedures
X Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
X year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE V1 Revitalization Plans or any
5Year Plan Page7
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

other approved proposal for development of public housing

Approved or submitted applications for demolition and/or

Annual Plan: Demolition

X disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
X housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
X programs/plans Homeownership
Policies governing any Section 8 Homeownership program | Annual Plan:
[X] check here if included in the Section 8 Homeownership
X Administrative Plan
Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
X agency Service & Sdlf-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community
X Service & Sdlf-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Sdlf-Sufficiency
The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
X (PHDEP Plan)
The most recent fiscal year audit of the PHA conducted Annua Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
X response to any findings

Troubled PHAs. MOA/Recovery Plan

Troubled PHASs

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

The Quality Housing and Work Bsponsibility Act of 1998 requires that housing authorities set forth in our
Annual Plan a Needs Assessment of the housing needs of our jurisdiction, our waiting list and how we plan to
address these needs..

5Year Plan Page8
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In June 2003, a Senior Housing Needs Assessment funded by Central Ohio Area Agency
on Aging, City of Columbus and CMHA projected an unmet demand through 2006 of
3887 units of subsidized rental units for low income elderly. This need tends to be
localized within different communities in the Franklin County area.

When we analyze July 2004 wait list we find the following:

v

The Consolidated Plan for the Y ear 2005 and forward is expected to cite a

14,000 unit deficit for extremely low income households

v The Section 8 Wait list as of July 2004 has 75% of its applicants at or
below 30% of median income.

v The Public Housing Wait list as of July 2004 has 91% of its applicants at

or below 30% of median income.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Fami |y Type Overdll aAgiflci)tr;/j_ Supply Quality ;\t;(l:@s— Size rI;ocatlo
Income <= 30%
of AMI 26,148 | 5 5 2 4 3 4
Income >30% but
<=50% of AMI 26,131 |4 5 2 4 2 3
Income >50% but
<80% of AMI 46,072 | 2 1 1 4 2 2
Elderly** 343 4 3 2 4 1 2
Families with
Disabilities 3192 5 4 2 4 3 4
Race/Ethnicity 1 | 12,697 |5 5 2 4 3 4
Race/Ethnicity 2 | 5099 5 5 2 4 3 4
Race/Ethnicity 3 | 275 5 5 2 4 3 4
Race/Ethnicity 4 | 221 5 5 2 4 3 4

** = From this point on down data taken from CMHA’s Wait Lists.
1 = Black, 2 = White, 3 = Hispanic, 4 = Other
What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: Columbus & Franklin County Consolidated Plan 2000 -

2004

X U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)

dataset

[[]  American Housing Survey data

Indicate year

5 Year Plan Page9
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X]  Other housing market study
Indicate year: Franklin County Elderly Needs Assessment 2003

X]  Other sources: (list and indicate year of information)
2000 Census Data was used for Income “Overall” numbers. The present

2000 — 2004 Consolidated Plan isin the process of being updated. Census 2000 data was

used aso.

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

LIOXIC]

Section 8 tenant-based assistance
Public Housing July 2004

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub-jurisdiction:

# of families % of total families Annual Turnover
Waiting list total 6,324
Extremely low 91%
income <=30% AM| 5,757
Very low income
(>30% but <=50% 538 9%
AMI)
Low income
(>50% but <80% 29 <1%
AMI)
Fa_ml lieswith 3,369 53%
children
Elderly families 343 5%
Families with 0
Disabilities 878 14%
Race/ethnicity 4,869 —Black 7%
Race/ethnicity 1,265-White 20%
Race/ethnicity 89—Hispanic 1%
Race/ethnicity 101 - Other <2%

5 Year Plan Page 10
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Housing Needs of Families on the Waiting List

Characteristics by

Bedroom Size

(Public Housing

Only)

1BR 2,726 43%
2BR 2,081 33%
3BR 1,208 19%
4 BR 259 4%
5BR 44 <1%
5+ BR 6 <1%

Isthe waiting list closed (select one)?X] No [ ] Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if

generally closed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

OO

Section 8 tenant-based assistance July 2004

Public Housing

Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/sub-jurisdiction:

# of families % of total families Annua Turnover
Waiting list total 10,933
Extremely low 76%
income <=30% AMI 8,293
Very low income
(>30% but <=50% 2,581 24%
AMI)
Low income
(>50% but <80% 59 5%
AMI)
Families with 7,998
children 73%
Elderly families 613 6%
Families with 2,314
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Housing Needs of Families on the Waiting List

Disabilities 21%
Race/ethnicity 7,828 — Black 72 %
Race/ethnicity 2,799 — White 26 %
Race/ethnicity 186 — Hispanic 2%
Race/ethnicity 120 - Other <1%
Characteristics by

Bedroom Size

(Public Housing

Only)

1BR 2,373 22 %
2BR 4,690 43 %
3 BR 3,160 29 %
4BR 579 5%
5BR 109 1%
5+ BR 22 <1%

|sthe waiting list closed (select one)?[ | No [X] Yes

If yes:
How long has it been closed (# of months)?29 months as of 8-1-04
Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [X] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing
this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable unitsavailableto the PHA within

its current resour ces by:
Select al that apply

X Employ effective maintenance and management policies to minimize the number
of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

XXX
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X X X OOKX

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable familiesto rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure coordination
with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

0 X XK

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

X

X O

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistanceto familiesat or below 50% of AMI
Select al that apply

X
X
L]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)
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Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

X]  Seek designation of public housing for the elderly

X Apply for special-purpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should
they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

OO X XX

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housing
needs

X]  Other: (list below) Not necessary since CMHA’s Wait List already has those with

disproportiona need.

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply
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X

Counsel section 8 tenants as to location of units outside of areas of poverty or

minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select al that influenced the PHA’ s selection of the strategies
it will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

XX

XXX MK XX

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resourcesthat are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based
assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2004 grants)

a) Public Housing Operating Fund $8,473,104

b) Public Housing Capital Fund $ 6,625,257

¢) HOPE VI Revitalization

d) HOPE VI Demolition
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

€) Annual Contributions for Section 8 $72,368,844
Tenant-Based Assistance

f)  Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self-
Sufficiency Grants

h) Community Development Block Grant

i) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants (unobligated
funds only) (list below)

Capital Grant Funds $ 3,729,487 PH Capital Improve.
Hope VI $500,000 Demolition Grant
Public Housing Replacement Hsg $ 1,500,000 Replacement Housing
3. Public Housing Dwelling Rental Income

$5,182,035 PH Operations
4. Other income (list below)
Interest Income $ 52,000 PH Operations
Non-Dwelling Income $ 260,500 PH Operations
4. Non-federal sources (list below)

Total resources $98,691,227

CMHA has determined that capital projectsincluded in their 5 year plan may need to be
accelerated. The Authority may elect to join apool of other Housing Authoritiesin the
State of Ohio in order to borrow funds to finance the identified projects and be able to
accomplish the completion of major capital projects prior to when they are currently
scheduled to be performed. Subject to HUD approval, the Authority may undertake the
financing , which will be secured and paid from future funds received by the Authority
under HUD’ s Capital Fund Program. The specific projects and activities to be funded by
leveraging Capital Funds and the estimated amount of the annual interest and principal
payment (the mortgage) will be determined at alater date. The financing will be solely
secured by the pledge of future funds expected to be received by the Authority under
HUD’ s Capital Program. This pledge is subject to appropriations. CMHA may also elect
to sell bonds financed with Capital Grant funds under its own authority to finance
rehabilitation and new construction projects.

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (0)]
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A. Public Housing
Exemptions: PHASs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)

X When families are within a certain number of being offered a unit: (state number)

[] When families are within a certain time of being offered a unit: (state time)

[ ]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select al that apply)?

X]  Crimina or Drug-related activity

<]  Renta history

[[]  Housekeeping

[ ]  Other (describe)

c.X Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

d.[X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e [X] Yes [ ] No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select dl that apply)

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

XX

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office
X PHA development site management office
X Other (list below)
Tentative Web based application being considered
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c. If the PHA plansto operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?
Seven: Jenkins
The Meadows
New Village Place
Chestnut Grove (Waggoner Rd)
Post Oak
Poindexter
Rosewind
CMHA may go to site based for al its developments should it
prove efficient and effective.

2.0X] Yes[ ] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?
If yes, how many lists?

Those CMHA sites that will be determined through out the year.
Still to be decided.

Jenkins

Rosewind

3.[X] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists? Two

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

LI

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One

X  Two

[ ] Threeor More
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b.[ ] Yes[X] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

When a person has applied to a specific site, it is CMHA’ s policy that you are
withdrawn off of the site specific wait list after the first refusal. If the applicant ison a
CMHA wide wait list it takes two refusals before you are withdrawn. .

(4) Admissions Prefer ences

a. Income targeting:

X Yes[ ]| No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

X XOCIXX

504 transfers over new admissions

c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip
to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence

[ ]  Substandard housing
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Homelessness
High rent burden (rent is> 50 percent of income)

[IX

Other preferences:. (select below)

X Working families and those unable to work because of age or disability

X]  Veteransand veterans families

[] Residents who live and/or work in the jurisdiction

X Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisasor hate crimes

X]  Other preference(s) (list below)

Executive Director’s Decision
3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absol ute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, €tc.

4 Dateand Time

Former Federal preferences:

5 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

62

Other preferences (select al that apply)
X Working families and those unable to work because of age or disability
XI  Veteransand veterans families (1)
[] Residents who live and/or work in the jurisdiction
X Those enrolled currently in educational, training, or upward mobility programs (3)
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
[] Those previously enrolled in educational, training, or upward mobility
programs
[]  Victimsof reprisasor hate crimes
X]  Other preference(s) (list below) (3)
Disabled individuals with supportive services from community
organizations.
Executive Directors Decision
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4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about
the rules of occupancy of public housing (select all that apply)
X]  ThePHA-resident lease
The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials
Other source (list)
CMHA web site www.cmhanet.com
Telephone Inquiries

XXX

b. How often must residents notify the PHA of changesin family composition?  (select

X]  Atanannual reexamination and lease renewa
X Any timefamily composition changes
DX Atfamily request for revision
X Other (list)

Any time income goes up.

(6) Deconcentration and |ncome Mixing

a [ ] YesX] No: Did the PHA’s analysis of its family (general occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or income
mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to its admissions policies based on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[]  Adoption of site based waiting lists
If selected, list targeted developments below:
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[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted devel opments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:

[] Other (list policies and developments targeted bel ow)

d.[] Yes[X] No: Did the PHA adopt any changesto other policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select al that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain devel opments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

[ OO

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select al that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

0. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless other wise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)
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Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than crimina and drug-related activity (list factors below)
Other (list below)

L0 X

b.X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al

that apply)
Criminal or drug-related activity

[ ]  Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

LOOEIX

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)

X]  PHA main administrative office

] Other (list below)

(3) Search Time

a [X] Yes[ | No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

If yes, state circumstances below:
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1) Can't locate within 60/90 days.

2) Medical reason.

3) Any other reasonable request, (If we must close applications or reduce the
number of vouchers under lease, only the minimum search time
permissible under federal law will be allowed.)

(4) Admissions Prefer ences

a. Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of application)
(if no, skip to subcomponent (5) Special purpose section 8
assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

T

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

X X

Q

ther preferences (select al that apply)
Working families and those unable to work because of age or disability
Veterans and veterans' families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)
Disabled persons with supportive services from community organizations and
Executive Director’s Decision

XXX
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3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in

the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absol ute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, etc.

4 Dateand Time

Former Federal preferences

5 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

62

Other preferences (select al that apply)
[] Working families and those unable to work because of age or disability
X]  Veteransand veterans families (1)
[] Residents who live and/or work in your jurisdiction
X Those enrolled currently in educational, training, or upward mobility programs (3)
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
[] Those previously enrolled in educational, training, or upward mobility
programs
[]  Victimsof reprisasor hate crimes
X]  Other preference(s) (list below) (3)
Disabled and homeless individuals with supportive services from community
organizations
Executive Directors Decision

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X  Dateand timeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan
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6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by
the PHA contained? (select all that apply)

X]  The Section 8 Administrative Plan

[ ]  Briefing sessions and written materials

[] Other (list below)

b. How doesthe PHA announce the availability of any special-purpose section 8
programs to the public?
DX Through published notices
X Other (list below)
Work with community organizations serving the special purpose populations

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies

Describe the PHA' s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Useof discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to sub-component (2))
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___or'___

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)
[] 90

[]  $1-$25

X $26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

C. Rentsset at less than 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

1 e O O O I I
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e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesforal developments
[] Y es but only for some developments
X No

2. For which kinds of developments are celling rents in place? (select all that apply)

For al developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

N EREN

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N EEEEEN

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select al that apply)

[] Never

[]  Atfamily option

X Any time the family experiences an income increase or change in family

composition
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[] Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)
[] Other (list below)

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

LI

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA' s payment standard? (select the category that best describes your
standard)

[ ]  Ator above 90% but below100% of FMR

X 100% of FMR

[XI  Above 100% but at or below 110% of FMR---FY 02 50" FMRs for project units
[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select dl that apply)
[] FMRs are adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
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[] The PHA has chosen to serve additional families by lowering the payment
standard

[ ] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select dl that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below) To honor the project based unit contracts

(I

d. How often are payment standards reevaluated for adequacy? (select one)
DX Annualy
[]  Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)
I Successrates of assisted families
[]  Rentburdens of assisted families
XI  Other (list below)
Determination is made based on congressional funding.

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)
L] $0

[] $1-$25

X $26-$50

b.[] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHASs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)
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A. PHA Management Structure
Describe the PHA' s management structure and organization.

(select one)

X An organization chart showing the PHA’ s management structure and organization
is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 3241 757

Section 8 Vouchers 9679 900

Section 8 Certificates

Section 8 Mod Rehab 80 10

Specia Purpose Section 245 5

8 Certificates/VVouchers
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

Shelter + Care 500 72

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.
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(1) Public Housing Maintenance and Management: (list below)

- Admission & Occupancy Policy is available at 880 E. 11" Ave.,
Cols., Ohio 43211 or on the web at www.cmhanet.com

- Property Management Maintenance Policy is available at 880 E. 11™
Ave,, Cols., Ohio 43211

- Pest Control Policy is available at 880 E. 11" Ave., Cols., Ohio
43211

- Personnel Policy is available at 880 E. 11" Ave., Cols., Ohio 43211

(2) Section 8 Management: (list below)

- Administrative Plan is available at 880 E. 11" Ave. Coals., Ohio 43211
or on the web www.cmhanet.com
- Personnel Policy isavailable at 880 E. 11™ Ave., Cols., Ohio 43211

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section
8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

X]  PHA main administrative office

[ ]  PHA development management offices

[] Other (list below)

B. Section 8 Tenant-Based Assistance
1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants to
the Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
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assistance program in addition to federal requirements found at 24
CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X  PHA main administrative office

[] Other (list below)

7. Capital |mprovement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAS are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHASs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, 11, and I11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA’s option, by completing
and attaching a properly updated HUD-52837.

Select one:

X The Capital Fund Program Annua Statement is provided as an attachment to the
PHA Plan at Attachment (state name) See Appendix D

_or_

[[]  TheCapita Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can
be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.
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a DX Yes[ ] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan at Attachment: Appendix E

_or_

[] The Capital Fund Program 5-Year Action Plan is provided below: (if selected,
copy the CFP optiona 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
V1 and/or public housing devel opment or replacement activities not described in the Capital Fund Program
Annual Statement.

X Yes[ ] No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
guestions for each grant)

1. Development name:
Rosewind, The Meadows, New Villages, Chestnut Grove
(Waggoner Rd. Housing)

2. Development (project) number: OH16URD

3. Status of grant: (select the statement that best describes the current

status)
[ ]  Revitdization Plan under devel opment
[] Revitalization Plan submitted, pending approval
[] Revitdization Plan approved
X Activities pursuant to an approved Revitalization Plan

underway

[ ] YesDX] No: c) Doesthe PHA plan to apply for aHOPE VI Revitaization grant in
the Plan year?
If yes, list devel opment name/s bel ow:

X Yes[_] No: d) Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
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If yes, list developments or activities below:
Jenkins Terrace

Worley Terrace

Undesignated elderly project

Undesignated family project

X Yes[ ] No: e) Will the PHA be conducting any other public housing devel opment
or replacement activities not discussed in the Capital Fund
Program Annual Statement?
If yes, list developments or activities below:
Jenkins Terrace — development activities for rebuild
Worley Terrace — Assessment/planning activities
Complete New Villages
CMHA will continue to explore other elderly and family
development opportunities with potential partnersin an effort toaid in
deconcentration and expand |ow-income affordable housing.

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[] Yes[X] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la. Development name: Vacant land
1b. Development (project) number: Parts of various sites
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2. Activity type: Demolition [_]
Disposition [X]

3. Application status (select one)
Approved [_]
Submitted, pending approval [ ]
Planned application [X]

4. Date application approved, submitted, or planned for submission: (01/31/03)

5. Number of units affected: N/A
6. Coverage of action (select one)
DX] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 01/01/03
b. Projected end date of activity: 12/31/05

Demolition/Disposition Activity Description

la. Development name: Old Central Office Building and Maintenance Facility
1b. Development (project) number:

2. Activity type: Demolition [X]
Disposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [X]

4. Date application approved, submitted, or planned for submission: (03/30/05)

5. Number of units affected: N/A
6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 03/30/05
b. Projected end date of activity: 12/31/06

Demolition/Disposition Activity Description

la. Development name: Scattered Sites
1b. Development (project) number: OH118 and OH121

2. Activity type: Demolition [X]
Disposition [X]

5 Year Plan Page 36
form HUD 50075 (03/2003)




3. Application status (select one)
Approved [_]
Submitted, pending approval [X
Planned application [ ]

4. Date application approved, submitted, or planned for submission: (09/01/03)

5. Number of units affected: 150 - 200
6. Coverage of action (select one)

DX] Part of the devel opment

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 08/01/04
b. Projected end date of activity: 6/30/06

Demolition/Disposition Activity Description

la. Development name: High Rises ( Worley Terrace, Sunshine Annex)
1b. Development (project) number:OH1-14 & OH1-15

2. Activity type: Demolition [X]
Disposition X] To CMHA Subsidiary

3. Application status (select one) Beginning analysis of cost of rehab or new built.
Approved [ ]
Submitted, pending approval [X
Planned application [X]

4. Date application approved, submitted, or planned for submission: (7/26/04)

5. Number of units affected: Worley 226, Sunshine Annex 126
6. Coverage of action (select one)

[ ] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 09/30/05
b. Projected end date of activity: Depends on analysis and Capital Funds.

Demolition/Disposition Activity Description

la. Development name: Jenkins Terrace
1b. Development (project) number: OH1-12

2. Activity type: Demolition [X]
Disposition X] CMHA Subsidiary

3. Application status (select one) Beginning analysis of cost of rehab or new built.
Approved [X]
Submitted, pending approval [ ]
Planned application [ ]

4. Date application approved, submitted, or planned for submission: 6/3/03

5. Number of units affected: 194
6. Coverage of action (select one)
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[ ] Part of the development

DX Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 06/03/03
b. Projected end date of activity: Lease up on new build will be 2007

9. Designation of Public Housing for Occupancy by Elderly Families or

Familieswith Disabilities or Elderly Families and Families with

Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAS are not required to complete this section.

1.[X] Yes[ ] No:

Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e€) in the upcoming fiscal year? (If “No”,
skip to component 10. If “yes’, complete one activity description
for each development, unless the PHA is eligible to complete a
streamlined submission; PHAs compl eting streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[X] No:

Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name: Jenkins Terrace
1b. Development (project) number: OH1-12

2. Designation type:

Occupancy by only the ederly [X]
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Occupancy by families with disabilities| ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [X]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: 3/18/04

5. If approved, will this designation constitute a (select one)
PX] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected: 100
7. Coverage of action (select one)
[ ] Part of the development

X Tota development

Designation of Public Housing Activity Description

la. Development name: Worley Terrace
1b. Development (project) number: OH1-14

2. Designation type:
Occupancy by only the ederly [X]
Occupancy by families with disabilities| ]
Occupancy by only elderly families and families with disabilities [ |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application ]

4. Date this designation approved, submitted, or planned for submission: 3/31/05

5. If approved, will this designation constitute a (select one)
PX] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

7. Number of units affected: 100 to 150
7. Coverage of action (select one)

DX] Part of the development

DX] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act
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1.[ ] Yes[X] No:  Haveany of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs compl eting streamlined submissions may skip
to component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4: if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
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[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 |

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[ ] Yes[X] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may skip
to component 11B.)

2. Activity Description

[ ] YesX] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)
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Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name: Scattered Sites
1b. Development (project) number: OH01-118 & OH01-121

2. Federal Program authority:
[ ] HOPEI
X 5(h)
[ ] Turnkey III
<] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
DX] Approved; included in the PHA’ s Homeownership Plan/Program
[ ] Submitted, pending approval
DX] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:

5. Number of units affected: 115
6. Coverage of action: (select one)
DX] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.IX] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is dligible to complete a streamlined submission due to high
performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
[ ] YesDX] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[ ]  25or fewer participants

X]  26- 50 participants

[ ] 51to 100 participants

[ ]  morethan 100 participants

b. PHA-established digibility criteria
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DXl Yes[ ] No: Will the PHA’s program have eligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?

If yes, list criteria below:

HUD authorized Section 8 Voucher participants to purchase their homes by using the
monthly Section 8 housing subsidy to pay for a portion of the mortgage.

CMHA has added several restrictions that will hopefully ensure the success of the program:

Prospective home must have at least $3,000 in their FSS escrow account and must be
employed full time for at least a year

A down payment of at least 3 percent of the purchase

priceisrequired.

One percent of the down payment must come from the
family’ s personal savings.

Additional safeguards have also been established:
Home buyer counseling is required.
Buyer must use conventional or FHA type financing.
CMHA reserves the right to approve the unit.
A professional dwelling unit inspection must be obtained.

The unit must be occupied by the participant

The maximum term of Section 8 home ownership assistance may be for 15 yearsif the
mortgage is for aterm of longer than 240 months. Monthly subsidy payments will be made
directly to clients who will in turn make payments to their lending institutions. Families
must continue to meet all Section 8 requirementsin order to remain eligible in addition to
documenting that they are current on mortgage, insurance, and utility payments at their
annual recertification.

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency
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1. Cooperative agreements:
DXl Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF

2.
X
X
[
[
[
[

Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? 07/31/01

Other coordination efforts between the PHA and TANF agency (select all that apply)

Client referrals

Information sharing regarding mutual clients (for rent determinations and
otherwise)

Coordinate the provision of specific social and self-sufficiency services and
programsto eligible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint administration of other demonstration program

Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social self-sufficiency of assisted familiesin the
following areas? (select al that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/eigibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

(X O DCOXXX

b. Economic and Socia self-sufficiency programs

[ ] YesDX] No: Doesthe PHA coordinate, promote or provide any programs
to enhance the economic and social self-sufficiency of
residents? (If “yes’, complete the following table; if “no” skip
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to sub-component 2, Family Self Sufficiency Programs. The
position of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description
(including location, if appropriate)

Estimated | Allocation

Size Method
(waiting
list/random
selection/specific

criteria/other)

Access
(development office/
PHA main office/
other provider name)

Eligibility

(public housing or
section 8
participants or
both)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof:7-1-04)

Public Housing N/A N/A

Section 8 375 555

b.[ ] Yes[ ] No: If the PHA isnot maintaining the minimum program size required

by HUD, does the most recent FSS Action Plan address the steps
the PHA plansto take to achieve at least the minimum program

size?

If no, list steps the PHA will take below:

C. WdfareBenefit Reductions
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1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O X X OXK X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

See Appendix H for Community Service Policy

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating in
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select
all that apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more devel opments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

O XX X

2. What information or data did the PHA used to determine the need for PHA actionsto
improve safety of residents (select all that apply).

[ ]  Safety and security survey of residents
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CIXXXICT X

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

3. Which developments are most affected? (list below)

Poindexter Village 240 N. Champion Ave.
Riverside Bradley 241 McDowell Street
Lincoln Park 1755 South 20" Street
Sawyer Manor 940 Caldwell Place
Trevitt Heights 940 Caldwell Place
Sunshine Terrace 241 McDowell Street
Sunshine Annex 241 McDowell Street
Worley Terrace 99 South Central Avenue
Sawyer Towers 525 Sawyer Boulevard
Bollinger Towers 750 North High Street

B. Crime and Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

CIXIXIX

Contracting with outside and/or resident organizations for the provision of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

2. Which developments are most affected? (list below)

Same as #13 A-3 Above

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

L]
X

Police involvement in development, implementation, and/or ongoing evaluation
of drug-elimination plan
Police provide crime data to housing authority staff for analysis and action
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[
L]
X
X
[]

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

Other activities (list below)

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €dligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[ ] No: Isthe PHA eligible to participate in the PHDEP in the fiscal year

covered by this PHA Plan?

[ ] Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?
[ ] Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename; )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

CMHA PET OWNERSHIP LEASE ADDENDUM
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CMHA Pet Policy

If you chose to own a pet, it should be noted that pets are a serious responsibility both personally
and financially. Any animal brought into your home is to be treated in a humane manner at least
as defined by law.

The below listed rules and regulations will become a part of the existing lease between the
tenant and the Columbus Metropolitan Housing Authority if you have chosen to own a pet:
Animals that assist the handicapped are excluded from the height provision of this addendum
as well as the non-refundable fee provision.

Only one dog or cat is permitted per unit. Only common, household pets will be permitted
such as dogs, cats, birds, turtles and fish. No exotic animals, mammals, reptiles, rodents or
insects are allowed.

There will be a monthly fee of $25 per dog or per cat payable to the Housing Authority. This
fee is not a limit on the tenant’s liability for property damage, cleaning, deodorization,
defleaing, replacements and or personal injuries. Any/all members (of legal age) of the
household are liable if they are listed on the lease.

The tenant must advise the Manager in writing of their desire to own a pet. Permission to
keep a pet is conditional during the term of tenancy, provided that all rules and regulations
are adhered to, whether they be CMHA rules and regulations or applicable laws or
ordinances.

The pet must not exceed 35 pounds at maturity. CMHA automatically excludes Pit Bull
Terriers or any animals used for fighting purposes or any animals deemed vicious, dangerous
or a nuisance by law or ordinance (Columbus City Health Code, Chapter 243, Vicious,
Dangerous and Nuisance Animals and ORC Section 955.11).

The tenant must provide proof of licensing each year, which is payable to Franklin County by
January 20" of each year. Failure to provide this information to CMHA management is
considered a lease violation and could result in eviction.

A statement is required from a veterinarian that the animal has been spayed or

neutered prior to occupancy in the unit, and proof that all required vaccinations have been
administered as required by law is required to be given to the manager prior to the animal’s
occupancy of the unit. Owners must maintain current inoculations of pets as defined by the
Columbus Health Department and such records are to be made available upon request of
management.
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Animals must be kept on a leash when outside their unit and under control of their handler.
Management has the right to arrange for pick up of unleashed pets and report them to the
proper authorities and any or all fines imposed by authorities are the tenant’s responsibility.

It is the tenant’s responsibility for clean up and to properly dispose of animal waste and
residents shall comply with local ordinances regarding pet defecation.

Excessive barking, whining or howling by animals is considered to be a violation of other
tenants’ peaceful enjoyment and will be considered a lease violation if not immediately
corrected. Residents agree to immediately and permanently remove the pet from the
premises if CMHA receives complaints from neighbors or other tenants or if the pet has
disturbed the rights, comforts or conveniences of neighbors or other residents.

Guests are not permitted to bring pets into tenant’s units.

Residents are not permitted to “house sit” any pets belonging to others for any reason.

Pets are not to be tied to any fixed object outside their dwelling unit.

Pets are not permitted in common areas or any posted areas shared simultaneously by other
tenants .

Pets are to be fed and watered inside the tenant’s unit - no food or water is allowed to be
stored outside of unit or in common areas.

Pets must be secured ( i.e., caged or placed in a room ) when the tenant is not at home or
when a CMHA employee enters the unit for any reason.

Tenant must inform management who will be responsible for the care of their pet in the
event they become ill for an extended period of time or in the event of their death or any
emergency situation.

Each adult tenant who is signed on the lease shall also sign the Pet Ownership Lease
Addendum. Tenants shall be jointly and severally liable for damages and all other obligations
set forth herein, even if such resident does not own the pet.
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Each tenant shall pay for cleaning, defleaing, and deodorizing their unit as directed by the
manager and/or prior to move out, and this service will be secured by Management and paid
by tenant prior to any refund of housing deposit.

If any rule or provision of this Pet Addendum is violated by tenants or tenants’ guests or
occupants, residents shall immediately and permanently remove the pet from the premises
upon written notice from management or their representative; and, management shall have
all other rights and remedies set forth in the standard lease agreement including damages,
eviction and/or attorney’s fees.
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CMHA Management shall have the right from time to time to make reasonable changes
and/or additions to these rules and will notify tenants in writing of any said changes.

Signed:

CMHA Management

Pet Description:

Male/Female Name

Dog/Cat/Other

Description

(no other

pet may be substituted)

Veterinarian Statement of Spayed/Neutered

License No.

Shot Record Compliance

Fee Paid

Emergency Notification:
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In the event of my death or extended illness,

has agreed to care for my pet. They may be reached at

No Pet Clause:
By signing this clause | certify that | do not keep a pet of any kind. | understand that if | acquire

a pet while the current lease is in force the conditions of this document, including a non-
refundable fee, will go into effect.

Management Tenant
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[X] Yes[ | No: Werethere any findings as the result of that audit?

4.[ ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?_

5.0X Yes[ | No: Have responses to any unresolved findings been submitted to
HUD? A CAP plan for annual re-examsis part of the RIMS
response.
If not, when are they due (state below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component.
High performing and small PHAs are not required to compl ete this component.

1.X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for long-term operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that have not been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

LI

3.[ ] Yes[X] No: Hasthe PHA included descriptions of asset management activities
in the optional Public Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?
(Will be provided after comment period and meeting with RAB)
2. If yes, the comments are: (if comments were received, the PHA MUST select one)
X]  Attached at Attachment: Appendix G
[]  Provided below:
Will beincluded after comment period and meeting with RAB.

3. In what manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

L]

Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1.[ ] Yes[X No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19372 (If no, continueto
guestion 2; if yes, skip to sub-component C.)

2.[] Yes[X] No: Was the resident who serves on the PHA Board el ected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot

X]  Other: (describe) Mayora Appointment

b. Eligible candidates: (select one)
[ ]  Anyrecipient of PHA assistance
[ ]  Any head of household receiving PHA assistance
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X]  Any adult recipient of PHA assistance
[] Any adult member of aresident or assisted family organization
[ ]  Other (list)

c. Eligible voters: (select al that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance)

[ ] Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)
Franklin County, Ohio
City of Columbus, Ohio

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
theinitiatives contained in the Consolidated Plan. (list below)

O 0O X KX

[]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)
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D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Significant Amendments/M odification Definition
CMHA'’ s definition of significant amendments of modification for the Agency Planis
“those that make a change to the PHA’ s mission, or the goal's and objectives to enable
CMHA to meet the needs of the families we serve, or both”. In respect to the Capital
Fund, CMHA considers significant amendments as those that are non-emergency and not
required to stay within compliance of Capital Fund expenditures.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Annual Statement

PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, Il,and Il

Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number

[ ] Original Annua Statement

FFY of Grant Approva: (MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost

1 Total Non-CGP Funds

2 1406 Operations

3 1408 Management Improvements

4 1410 Administration

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Feesand Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demalition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1498 Mod Used for Development

19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

M easures

TableLibrary

form HUD 50075 (03/2003)




Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Major Work
Categories

Development
Account
Number

Total
Estimated
Cost

TableLibrary

form HUD 50075 (03/2003)




Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

TableLibrary

form HUD 50075 (03/2003)




Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)

Total estimated cost over next 5 years

Columbus Metropolitan Housing Authority
Strategic Plan

Page 62



Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of thistable, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

I dentification
Name, Number and Capital Fund Program Devel opment Demolition / Designated Conversion Home- Other
Number, Type of units | Partsil and Il Activities disposition housing ownership | (describe)
and Component 7a Component 7b Component 8 Component9 | Component 10 | Component | Component
Location 1lla 17

Columbus Metropolitan Housing Authority
Strategic Plan

Page 63




APPENDIX A

STRATEGIC PLAN
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trategic Plan

February 2002
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Mission

The Columbus Metropolitan Housing Authority serves the community by helping people access

affordable housing.
By working with our collaborative partners,
we develop, renovate and maintain housing,
promote neighborhood revitalization,
and assist residents in accessing needed social services.

Priority Strategic I nitiatives:

1.

Housing Programs

Maintaining the current housing stock

Develop additional housing resources

Develop affordable housing in outlying areas of Franklin County and Columbus
Assist in developing mixed income housing in targeted neighborhoods

Define our customers

Funding

Creative financing for housing developments
Increase funds, grants to support operations

Operational Efficiencies

Decrease paperwork

Improve long range planning and budgeting
Reduce costs

Increase accountability among staff

Work faster, better, cheaper

Customer Service

Identify staff barriers to customer service
Eliminate redundancies

Improve information sharing

Establish standards of service

Improve customer satisfaction

Internal Staffing Issues

Improve and expand training

Review work loads

Increase staff retention, promotion, and recognition
Improve employee development

Increase accountability

Columbus Metropolitan Housing Authority
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Initiative 1: Housing Programs
Current State:

CMHA serves 28-30,000 persons in 3800 Public Housing units and 8,000 Section 8 rental units.

Family Public Housing units are in good condition but 3-4 elderly high rises are facing obsolescence
and must be renovated or replaced soon. We have had a significant loss of elderly units.

Federal funding for capital improvements and operations has decreased and will probably continue to
shrink.

Both Section 8 and Public Housing units are concentrated in central city neighborhoods. Penetration
in outlying areas is largely confined to tax credit units, not market rate units.

Our client base is not diversified in terms of income, race, and family characteristics (very low-
income—earning less than 30% of median income, 85-90% minorities and 80-85% single parent head
of household). The wait lists reflect the same characteristics, and there are few elderly applicants.

We also face significant issues in dealing with immigrant populations (language, culture, etc.)

Only one of two persons on the Public Housing or Section 8 wait list are housed or receive voucher—
very inefficient.

Two Year Goal:

1. Family Units:
e Maintain units and complete scheduled renovations
e Achieve 98% yearly occupancy rate
e Complete New Village (Taylor Terrace) development

2. Elderly Units:
e Maintain units and complete scheduled renovations

e Raise occupancy levels to 95%
e Develop 60 units in partnership with National Church Residences
o Develop rehab/replacement strategies for 3-4 high rise buildings
¢ Review low-income elderly market demands and develop appropriate strategy (new
construction/Section 8 set aside)
3. Section 8:

e Improve utilization rate to 98%
e Maintain Shelter Plus Care programs for disabled and homeless

4. Applicant Pool
e Increase diversity of pool as it relates to
o Race
o0 Income
o Family characteristics
e Seek partners to help market CMHA units

5. Develop new wait list procedure to reduce dropouts.

Stakeholders

The list is endless and will be developed as each objective is developed.
Objectives:

Columbus Metropolitan Housing Authority
Strategic Plan

Page 67



What By When By Whom
Complete construction and occupy New Villages 12/03 Steve Havens
Achieve 98% occupancy in family communities 12/02 Claude Nesbhit
100% of existing renovation projects completed on budget 12/03 Nasrat Soliman
and on time

Achieve 95% occupancy in elderly communities 12/02 Claude Nesbit
Complete construction and occupy 60 elderly units with

National Church Residences 12/03 Steve Havens
100% of existing renovation complete in Senior 12/03 Nasrat Soliman
Communities

Develop a strategy with Central Ohio Office on Aging to 6/02 Senior Staff
determine elderly housing needs

Develop a plan for rehab/replacement of Jenkins Terrace, 12/02 Senior Staff/John Hahn
Sunshine Terrace and Annex, Worley Terrace

Raise fair market rents to the 50 percentile and adjust 3/02 Tom Dobies
exception rents

Achieve 98% utilization rate in S8 12/02 Tom Dobies
Add incremental project based S8 based on community 12/03 Dennis Guest/Tom
need and funding Dobies
Maintain the Shelter Plus Care at current level On-going Tom Dobies
(Disabled/Homeless programs)

Develop a separate marketing plan for both S8 and Public 6/03 Khari Enaharo
Housing

Develop market plan with partner to address stigma issues 9/03 Khari Enaharo

Who's Our Customer?

We serve families and individuals earning less than 50% of median income, while Section 8 requires
75% of new voucher recipients earn less than 30% of median.

We need to broaden our customer base because we have vacancies and more applicants with less
income.

We are not reaching the elderly market and low-income whites. The Guiding Group decided it must
broaden the applicant pool. After the applicant pool is more diverse, selection for occupancy is a
function of admission preferences. Preferences may address income, working families, age, and
disabilities (Unit sizes and family sizes impact this, too).

Initiative 2: Organizational Efficiencies

Current State:

CMHA has two main program categories—public housing and Section 8. Many departmental
processes include tasks that require another department’s cooperation for successful completion.
Many processes are not fully documented to include the requirements of other departments to
complete the task. Planning and decisions of one department frequently has a ripple effect in other
departments and impacts their ability to complete their tasks efficiently. CMHA has few standard
performance measures and established measurable organizational goals, outside of PHAS and
SEMAP, that are effectively communicated to all staff. Consequently, staff has a general sense of
purpose, but is unclear about their contribution to the achievement of CMHA goals.

Two-Year Goal:
e All major processes are documented along with associated performance measures that are
tied to CMHA goals.
¢ Insure that all CMHA staff understands the key CMHA processes and how they related to
CMHA goals.
o Identify and implement opportunities staff has for process improvement.
e Document the roles, functions, and expectations of our partners and insure staff understand
their responsibilities in these relationships
Columbus Metropolitan Housing Authority
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Shareholders and Partners:

Board of Directors
Division Directors and delegates
Executive Director and Executive Deputy Director
Crafts Manager, Logistics Manager, Asst. Logistics Mgr.
Line Staff
Union Representative
Management Companies
o RLJ Assoc.
o YMCA
0 Sugar Grove
o Taylor Terrace
AHSC
NCR
CHN
HUD
REAC
Residents/Vendors (Section 8 & Conventional)
Resident Councils
Smoot

Objective 1: Document all major processes
Now: Unknown quantity of processes
Goal: 100% of key processes

What By When

By Whom

| dentify key processes by department

Flowchart processesin a standard format

Document measures of performance 9/02

Bruce Bennett

Objective 2: I nsure that staff understands key CMHA processes and goals
Now: Approximately 50% of processes have performance standards
Goal: 95% of processes will have performance standards

What By When

By Whom

Define performance standards for key CMHA activities

Document standards and associate with defined 6/02
processes

Ron Lebsock

Objective 3: Work with staff to identify opportunities for improvement
Now: Unknown

Goal: Review each key process with staff, comments documented and incor porated

What By When

By Whom

Meet with staff about goals and processes for input

Meet with stakeholders external to department for input

Document observations and recommendations

Analyze cost/benefit of options

I mplement optionsin test environment and evaluate
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Document new processes

Develop implementation plan 9/02 Senior Staff

Objective 4: I nsure that staff understands processes and performance standards
Now: Standards vary and are not written
Goal: Established standards communicated to all staff

What By When By Whom

Train staff with new processes and performance standards

Start implementation plan

Review quarterly against standards of performance 12/02 Senior Staff

Objective 5: Document roles and expectations with outside partners
Now: Framework established
Goal: Finalize, document structure and develop contract template with specific tasks identified.

What By When By Whom

| dentify management companies/agreements

Collect management agreements already in place

Edit, review and add componentsfor clarity

Get approval

Establish quality control measures to ensure objectives are
met

Reinforce process through regular meetings and sharing 11/03 Nasrat Soliman
quarterly

Initiative 3: Housing Authority Funding

Current State:

CMHA is suffering significant losses in the conventional housing program ($1.2 million/yr.). In the
various Section 8 programs CMHA either makes money or has the potential to make money. It is
expected that costs for employee medical expenses will increase by at least 10%/yr., workmen'’s
compensation by $300,000/yr., and property liability insurance by $100,000/yr.

Current economic conditions indicate that rental income will be reduced because of lay-offs of
residents and that such losses will not be reimbursed by Congress. Finally, CMHA investment income
has plummeted by $400,000/yr. because of interest rate reductions.

Two-Year Goal:
CMHA must contain its losses in the conventional program at $1.2 million/year. In the various Section
8 programs revenues must be significantly increased and expenses reduced.

Additionally, CMHA must aggressively pursue grants which offset administrative expenses, pursue
governmental funding to supplement activities in the conventional program and establish a framework
for marketing areas of expertise to outside entities for the purpose of generating a profit.
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Shareholders/Partners:

e Local/State/Federal government
Non-profit housing providers
For-profit housing providers
Ohio Housing Finance Agency
City Housing Trust Fund
Social service providers

Objective 1: Conventional Housing Program
Now: Losing $1.2 million/yr.
2 year goal: Freeze $1.2 million loss

What By When By Whom

Evaluate efficiency progression Quarterly D. Guest, Claude Nesbit, John
Hahn

Obijective 2: Section 8 Programs

Now: Netting $450,000

2 year goal: Netting $1.2 million

What By When By Whom

Evaluate Section 8 Existing
e $300,000 FY 2002
e  $750,000 FY 2003

Evaluate Quarterly

D. Guest, John Hahn, Tom
Dobies

Evaluate AHSC
e $50,000 FY 2002
e $50,000 FY 2003

Evaluate Quarterly

Suzanne Cochran, S. Havens

Evaluate Project-based Section 8
e $400,000 FY 2002
e $400,000 FY 2003

Evaluate Quarterly

Steve Havens, Cheryl Thomas

Objective 3: Alternative Housing
Now: Making $50,000
2 year goal: Making $100,000

What By When

By Whom

Alternative Housing: Sugargrove Evaluate Quarterly

Claude Nesbit, Steve Havens

Alternative Housing: New Villages Evaluate Quarterly

Claude Nesbit, Steve Havens

Objective 4. New Grants
Now: Netting $150,000
2 year goal: Social Service Staff fully funded by grants.

What By When

By Whom

New Social Service Grants Evaluate Quarterly

John Hahn, Claude Nesbit,
Tom Dobies

Objective 5: Other Housing Revenue Sources
Now: No Profits
2 year goal: ?

Columbus Metropolitan Housing Authority
Strategic Plan

Page 71




What By When By Whom

Identify other housing revenue sources and Evaluate Quarterly Senior Staff
market expertise

Objective 6: Contract excess vacant units to other non-profits
Now: O profits
2 year goal: To be identified

What By When By Whom
Contract Excess Vacant Units to Other Non- Evaluate Quarterly Claude Nesbit, John Hahn, D.
Profits Guest

Obijective 7: Section 8 opt-out prevention program
Now: Not tracked
2 yrgoal: A system for tracking

What By When By Whom

Section 8 Opt-Out Prevention Program Evaluate Quarterly Suzanne Cochran, Steve
Havens, Tracy Graves, Dennis
Guest

Initiative 4: Customer Service

Current State:

Currently, the agency is serving 26-30,000 people in our programs, 2,300 landlords, and numerous
external agencies. Approximately 35,000+ people will have visited our main office in 2001. There are
34 direct service clerks to address issues and concerns as they arise. Additionally, 26 sites totaling
3800 units are managed by 130 direct maintenance and management personnel. All clients are given
inclusive and overwhelming information in writing about procedures and responsibilities of tenants,
landlords, as well as CMHA's.

Customer service is currently not tracked, except anecdotally as complaints are called in. There is no
formal system to route, categorize, track, and resolve complaints. There is a perceived lack of
timelines and no agreed upon standards of service on workload, as well as complaint resolution.

Two-Year Plan:

By 2004, we will have a formal customer complaint tracking system in place in which we will be able to
accurately measure the nature and legitimacy of complaints. We will develop new standards for the
delivery of services and information which will reduce the number of complaints and assess the quality
of our services. We will establish baselines to monitor and assess the effectiveness of our complaint
resolution system and the quality control programs put in place.

Shareholders/Partners:

Small client groups/resident councils
Information Technology Division
Staff

Administration

Managers

Landlords

Other social service agencies

Board of Commissioners

Objective 1: To develop standards for the delivery of services and information
Now: Implied and done individually
Goal: Measurable Standards

What By When By Whom

There will be standards of service created and 3/03 Supv/mgr of each dept., John
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implemented for each dept. and each workload Hahn

Monitor the written standards to hold each 6/03 Supv/mgr of each dept., John
employee accountable to these standards Hahn

Objective 2: To create a formal customer complaint tracking system
Now: Keep individually
Goal: Tracking System to document customer service

What By When By Whom

Consult and review with other agencies as to how | 12/02 Tom Dobies, Claude Nesbit,
they track complaints and choose model(s) that Union representatives

best fit each department

Implement best model for each dept. for a 6/03 Dept. heads and I.T.
formalized customer complaint tracking system

Obijective 3: To establish baselines to monitor and assess the effectiveness of our complaint resolution
system and quality control programs put in place

Now: Tracked anecdotally

Goal: Insure resolutions are working and complaints followed through on

What By When By Whom

Create and implement client survey to establish First 90 Days is Tom and Claude (Comments
baseline. Will not be mass-mailed. Will be baseline by 6/02, then | compiled by managers for
distributed at re-certification, application, ongoing review)

interview, briefing class/orientation, and left in
each unit when a maintenance call is made

Establish a client suggestion box in main office 9/02 Tom Dobies, Claude Nesbit,
and each site office (Managers to compile)
Create and implement landlord survey to First 90 days is Tom Dobies (comments
establish baseline. Will not be mass-mailed. Will | baseline by 6/02, then | compiled by supv for review)
be distributed at lease-signing for feedback ongoing

Develop and implement special on-site customer | 12/02 John Hahn

service training to teach direct service personnel
how to effectively react in difficult situations.
Agency wide.

Initiative 5: CMHA Staffing Issues

Current State:

CMHA employs approximately 300 employees with an average tenure of 8 years. Most staff are
experts in their profession. However, there is a sense of a serious lack of training by external and
internal experts, specifically in maintenance. Recognition and promotions are considered to be unfair,
while evaluations are virtually non-existent at the line level.

Two-Year Goal:

CMHA recognizes that our employees are our strength and will recognize those strengths. Over the
next two years we will commit to developing staff at all levels through training by internal experienced
staff and outside trainers. Performance reviews for all staff will be performed annually and
expectations will be known by all.

Shareholders:

All management staff
Labor union and members
External agencies

Board of Commissioners
Mayor

Public at large
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Obijective 1: Develop a written training plan

Now: Management Advancement Program (MAPS) provided to managers only

Goal: Training plan and curriculum for all staff

What By When By Whom

Written plan approved and funded 12/02 Karen Perkins
Objective 2: Implement Performance Review

Now: Partial reviews only in management

Goal: Evaluations performed on all staff

What By When By Whom
Evaluations on everyone Sheila Bledsoe-Ray
Use current evaluation forms 3/02 Mgmt.

Revised System 1/03 All Staff

Objective 3: Recognize staff strengths

Now: Employee of the quarter

Goal: Formalized recognition program

What By When By Whom

Monthly meetings with D. Guest and Staff, 6/02 (Presentation for | Buddy Taylor, Other staff
newsletter recognition, dept. stats posted, survey | budget)

from the public, quarterly recognition, staff survey
(what makes them feel recognized?)

1/03 Implement

Objective 4: Expectations
Now: Implied Standards

Goal: To develop standard expectations for customer service

What

By When

By Whom

Meet with customer service and operations group
to discuss

3/03

John Hahn
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2004 Mid Year
Annual Plan Evaluation

CMHA continues to meet its strategic goals established in 2002 or adjust the goals as they become outdated
or of less importance due to current community and economic circumstances. Below isalisting of the status
of the various projects/goals as established by our Board with community input.

New Villagesis currently under construction and lease up started in August 2004.

On July 26, 2004 family communities were averaging 95.2 % lease up with elderly at 92.9%. While not
meeting the goal improvement has been constant

Jenkins Terrace has under gone a feasibility study and a demolition approval by HUD with an anticipated
lease up after new build in 2007.

CMHA applied and received a HOPE VI demoalition grant for Jenkins of approximately $1.1 million
Worley Terrace has been assessed and a demolition/disposition application submitted to HUD.

Congress and HUD have subjected S8 to funding cuts and CMHA has taken steps to reduce housing costs
Shelter + Care has been able to maintain the units under contract

An RFP was issued and a new software vendor was approved by CMHA'’s Board in July 2004.

Through project based vouchers CMHA has supported the Rebuilding Lives community effort to end
homel essness.

De-concentrated public housing is being achieved through buy in with other housing devel opers like
National Church Residences at Chestnut Grove.

CMHA was successful in getting funding restored to its S8 program of $2.5 million for CY 2004 from HUD

CMHA continues to attempt to adjust to the continued reduction in Operating subsidy which takes up
considerable staff time

A monthly Public Housing Performance Monitoring is conducted with top staff and quarterly site managers
areincluded

Public Housing changed its Annual Inspection process and has inspected all units within the first seven
months of 2004

A TASS/UIV and Quality Control Committee has been established to improve case accuracy and deal with
RIM reviews
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Columbus Metropolitan Housing Authority

Deconcentration Data
2005 Agency Plan
July 2004

CMHA reviewed the average income of our family and senior developments for compliance with
deconcentration found in 24 CFR Part 903. The Established Income Range (EIR) is 30% of median income. Any
development that has average income at or below EIR cannot be categorized as having high income.

The average household size in our family developmentsis 2.835 people as of July 2004. The income for our
developmentsis listed below broken down by family and senior/disabled devel opments. To meet the 30% of
median income, households of three must have an income of $17,250. In analyzing our family developments
based on the average size of three (2.835), we find no development with incomes over this amount. In fact, there
are no developments over 30% of median income, $15,200, for a household of two.

Our A& O palicy has preferences for working families to attempt to draw higher income families into these
developments.

Elderly Communities

Sunshine Terrace $ 6,242
Worley Terrace $ 7,293
Sunshine Annex $ 8,917
Marion Square $ 8,917
Maplewood $10,379
Bollinger Towers $ 7,977
Chestnut Grove $ 9,933
Sawyer Towers $ 8,602

Family Communities

Poindexter Village $ 6,862
Lincoln Park $ 8,190
Riverside Bradley $ 6,060
Rosewind $12,181
Sawyer Manor $10,469
Scattered Sites $10,248
Ohio Townhouses $ 9,743
Kenmore Square $ 8,138
Indian Meadows $ 6,894
Post Oak Station $ 8,704
Glenview $ 8,683
Eastmoor Square $ 9,830
Reeb Hosack $11,374
Canoby Court $ 8,090
Thornwood Commons $ 7,221
Trevitt Heights $10,030
The Meadows $13,310
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ANNUAL STATEMENT/
PERFORMANCE AND EVALUATION REPORT

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF PUBLIC AND INDIAN HOUSING

PART I:  SUMMARY OMB Approval No. 2577-0157 (Exp. 03/31/ 2002)
COMPREHENSIVE GRANT PROGRAM (CGP) 2005
PHA Name: Grant Type and Number
COLUMBUS METROPOLITAN HOUSING AUTHORITY, COLUMBUS, OHIO Capital Fund Program Grant No.:
Replacement Housing Factor Grant No.:
(X) Original Annual Statement () Reserve for Disasters/Emergencies ( ) Revised Annual Statement / Revision Number (Revision No:------- )
() Performance and Evaluation Report for Period Ending: ( ) Final Performance and Evaluation Report
Line SUMMARY OF DEVELOPMENT ACCOUNT Total Estimated Cost Total Actual Cost (2)
# Original Revised (1) Obligated Expended
1 |JTOTAL NON-CGP FUNDS $0
2 ]1406 OPERATIONS (May not exceed 10% of line 20) $1,322,324,
3 ]1408 MANAGEMENT IMPROVEMENTS $802,440
4 11410 ADMINISTRATION $510,000
5 1411 AUDIT $0
6 |1415 LIQUIDATED DAMAGES $0
7 1430 FEES AND COSTS $278,380
8 1440 SITE ACQUISITION $0
9 1450 SITE IMPROVEMENTS $631,269
10 1460 DWELLING STRUCTURE $3,067,206,
11 |1465.1 DWELLING EQUIPMENT-NON-EXPENDABLE $0|
12 1470 NON-DWELLING STRUCTURES $0
13 |1475 NON DWELLING EQUIPMENT $0
14 1485 DEMOLITION $0|
15 ]1490 REPLACEMENT RESERVE $0
16 J1492 MOVING TO WORK DEMONSTRATION $0
17 J1495.1 RELOCATION COSTS $0|
18 1498 MOD USED FOR DEVELOPMENT $0|
19 [1502 CONTINGENCY (May not exceed 8% of line 20) $0|
20 JAMOUNT OF ANNUAL GRANT (SUM OF LINES 2-19) $6,611,619
21 JAMOUNT OF LINE 20 RELATED TO LBP ACTIVITIES $100,000
22 JAMOUNT OF LINE 20 RELATED TO SECTION 504 COMPLIANCE $50,000
23 JAMOUNT OF LINE 20 RELATED TO SECURITY $200,000
24 JAMOUNT OF LINE 20 RELATED TO ENER. CONSERV. MEASURE $200,000
Signature of Executive Director: Date: Signature of Public Housing Director Date
Dennis S. Guest

1- To be completed for the Performance & Evaluation Report or a Revised An.

2- To be completed for the Performance and Evaluation Report.

Total HUD Budget This Tear =

nual Statement

Page 1 of 1

$6,611,619

Total Construction Cost =

Columbus Metropolitan Housing Authority

Strategic Plan
Page 81

Form HUD 52837 (9/98)
Ref. Handbook 7485.3

$3,976,855







ANNUAL STATEMENT/

PERFORMANCE AND EVALUATION REPORT

PART Il:  SUPPORTING PAGES

COMPREHENSIVE GRANT PROGRAM (CGP) 2005

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

Development

Number General Description of
Major Work Category

Dev. TOTAL ESTIMATED COST

ACTUAL COST

STATUS OF

Account| Quality Original  JRevised
Number | Lumpsum Cost Cost (1)

Funds
Obligated

Funds
Expended

PROPOSED
WORK  (2)

OH16-001 |* Management Improvements

1408 $132,914

Off-duty police

Security Guards

POINDEXTER Resident Specialist Family

VILLAGE Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410 $55,380

* Others: A/E fees & costs

1430 $22,933

* Site Improvements

1450 $134,677

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460 $170,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$515,904

OH16-002  |* Management Improvements

1408 $97,745

Off-duty police

Security Guards

LINCOLN Resident Specialist Family

PARK Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410 $41,736

* Others: AJ/E fees & costs

1430 $15,451

* Site Improvements

1450 $29,140

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460 $180,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$364,072

Subtotal of estimated cost

$879,976|

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.

2- To be completed for the performance & Evaluation Report.

Columbus Metropolitan Housing Authority

Strategic Plan
Page 83

HUD - 52837 (9/98) Ref. Handbook 7485.3
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ANNUAL STATEMENT/
PERFORMANCE AND EVALUATION REPORT

PART II:

SUPPORTING PAGES
COMPREHENSIVE GRANT PROGRAM (CGP)

2005

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

Development
Number

General Description of
Major Work Category

TOTAL ESTIMATED COST

ACTUAL COST

STATUS OF

Account
Number

Quality Original | Revised
Lumpsum Cost Cost (2),

Funds Funds
Obligated Expended

PROPOSED
WORK (2)

OH16-003

RIVERSIDE
HOMES

* Management Improvements

1408 $91,523]

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410 $17,122)

* Others: AJE fees & costs

1430 $7,090]

* Site Improvements

1450 $25,000]

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460 $69,200]

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$209,935|

OH16-006

* Management Improvements

1408 $37,188]

Off-duty police

Security Guards

SUNSHINE

Resident Specialist Family

TERRACE

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410 $24,078]

* Others: AJE fees & costs

1430 $9,971]

* Site Improvements

1450 $32,468]

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460 $100,000)

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$203,705]

Subtotal of estimated cost

$413,640]

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
2- To be completed for the performance & Evaluation Report.

Columbus Metropolitan Housing Authority

Strategic Plan
Page 84

HUD - 52837 (9/98) Ref. Handbook 7485.3

Page 2 of 14



ANNUAL STATEMENT/
PERFORMANCE AND EVALUATION REPORT

PART II:

SUPPORTING PAGES
COMPREHENSIVE GRANT PROGRAM (CGP)

2005

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

Development
Number

General Description of
Major Work Category

Dev. TOTAL ESTIMATED COST

ACTUAL COST

Account
Number

Quality Original | Revised
Lumpsum Cost Cost (1),

Funds
Obligated

Funds
Expended

STATUS OF

PROPOSED
WORK (2)

OH16-010

SAWYER
TOWERS

* Management Improvements

1408 $147,164]

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410 $52,438]

* Others: AJE fees & costs

1430 $21,714]

* Site Improvements

1450 $50,000

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460 $238,486]

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$509,802]

OH16-012

JENKINS
TERRACE

* Management Improvements

1408

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

* Others: AJE fees & costs

1430

* Site Improvements

1450

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$0

Subtotal of estimated cost

$509,802]

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
2- To be completed for the performance & Evaluation Report.

Columbus Metropolitan Housing Authority

Strategic Plan
Page 85

HUD - 52837 (9/98) Ref. Handbook 7485.3
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ANNUAL STATEMENT/ U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
PERFORMANCE AND EVALUATION REPORT OFFICE OF PUBLIC AND INDIAN HOUSING

PART Il:  SUPPORTING PAGES

COMPREHENSIVE GRANT PROGRAM (CGP) 2005

Development Dev. TOTAL ESTIMATED COST | ACTUAL COST STATUS OF
Number General Description of Account] Quality Original | Revised] Funds Funds PROPOSED
Major Work Category Number | Lumpsum Cost Cost (1)|Obligatedy Expended | WORK (2)
OH16-014 |* Management Improvements 1408 $64,137|
Off-duty police
Security Guards
WORLEY Resident Specialist Family
TERRACE Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary
* Administration costs 1410 $30,232
* Others: A/E fees & costs 1430 $12,519
* Site Improvements 1450 $22,000

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds
* Dwelling Structure 1460 $146,321]

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance
Upgrade Security System
* Dwelling Equipment 1465.1

TOTAL PROJECT $275,209

OH16-015 |* Management Improvements 1408 $29,334
Off-duty police
Security Guards
SUNSHINE Resident Specialist Family
ANNEX Resident Specialist Senior
Mental health liaison
Resident Service Manager / Secretary
* Administration costs 1410 $17,122
* Others: AJE fees & costs 1430 $7,090
* Site Improvements 1450 $14,000]
Repl./Upgr. Site Utilities
Landscaping
Site Lighting
Parking / Side Walks / Play Grounds
* Dwelling Structure 1460 $80,200]
Upgrade HVAC system
Upgrade electrical syst.
Upgrade plumbing syst.
Upgrade build. interior
Upgrade build. exterior
Handicap compliance
Upgrade Security System
* Dwelling Equipment 1465.1
TOTAL PROJECT $147,746

Subtotal of estimated cost $422,955]
1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement. HUD - 52837 (9/98) Ref. Handbook 7485.3
2- To be completed for the performance & Evaluation Report. Page 4 of 14

Columbus Metropolitan Housing Authority
Strategic Plan

Page 86



ANNUAL STATEMENT/
PERFORMANCE AND EVALUATION REPORT

PART II:

SUPPORTING PAGES
COMPREHENSIVE GRANT PROGRAM (CGP)

2005

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

Development
Number

General Description of
Major Work Category

Dev. TOTAL ESTIMATED COST

ACTUAL COST

Account
Number

Quality Original | Revised
Lumpsum Cost Cost (1)

Funds Funds
Obligated] Expended

STATUS OF

PROPOSED
WORK (2)

OH16-020

MARION
SQUARE

* Management Improvements

1408 $56,855

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410 $32,640]

* Others: AJE fees & costs

1430 $13,516

* Site Improvements

1450 $30,000

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460 $149,568

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$282,579

OH16-033

KENMORE
SQUARE

* Management Improvements

1408 $68,459

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410 $7,491

* Others: AJE fees & costs

1430 $3,102,

* Site Improvements

1450 $12,000

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460 $29,212)

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$120,264

Subtotal of estimated cost

$402,843]

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.

2- To be completed for the performance & Evaluation Report.

Columbus Metropolitan Housing Authority

Strategic Plan
Page 87

HUD - 52837 (9/98) Ref. Handbook 7485.3
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ANNUAL STATEMENT/
PERFORMANCE AND EVALUATION REPORT
PART Il:  SUPPORTING PAGES

COMPREHENSIVE GRANT PROGRAM (CGP) 2005

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF PUBLIC AND INDIAN HOUSING

Development

Number General Description of

Major Work Category

Dev.

TOTAL ESTIMATED COST

ACTUAL COST STATUS OF

Account
Number

Quality

Lumpsum

Original
Cost

Revised] Funds Funds
Cost (1)]Obligated] Expended

PROPOSED
WORK  (2)

OH16-035 |* Management Improvements

1408 $60,573

Off-duty police

Security Guards

POST OAK Resident Specialist Family

STATION | Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$19,364]

* Others: AJE fees & costs

1430 $3,878

* Site Improvements

1450 $10,000

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460 $41,515

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$135,330

OH16-046 |* Management Improvements

1408 $61,782,

Off-duty police

Security Guards

POST OAK Resident Specialist Family

STATION I Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$10,434]

* Others: AJE fees & costs

1430 $4,321]

* Site Improvements

1450 $17,403

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460 $40,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$133,940

Subtotal of estimated cost

$269,270

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.

2- To be completed for the performance & Evaluation Report.

Columbus Metropolitan Housing Authority

Strategic Plan
Page 88

HUD - 52837 (9/98) Ref. Handbook 7485.3
Page 6 of 14




ANNUAL STATEMENT/
PERFORMANCE AND EVALUATION REPORT

PART II:

SUPPORTING PAGES
COMPREHENSIVE GRANT PROGRAM (CGP)

2005

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

Development
Number

General Description of
Major Work Category

Dev. TOTAL ESTIMATED COST

ACTUAL COST

STATUS OF

Account
Number

Quality Original | Revised
Lumpsum Cost Cost (1),

Funds Funds
Obligated) Expended

PROPOSED
WORK (2)

OH16-037

GLENVIEW
ESTATES

* Management Improvements

1408 $97,552

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410 $16,688]

* Others: AJE fees & costs

1430 $2,770)

* Site Improvements

1450 $16,000

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460 $20,797|

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$153,807]

OH16-038

* Management Improvements

1408 $80,724]

Off-duty police

Security Guards

MAPLEWOOD

Resident Specialist Family

HEIGHTS

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410 $19,498

* Others: AJE fees & costs

1430 $3,933

* Site Improvements

1450 $13,000]

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460 $39,251]

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$156,406|

Subtotal of estimated cost

$310,213]

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
2- To be completed for the performance & Evaluation Report.

Columbus Metropolitan Housing Authority

Strategic Plan
Page 89

HUD - 52837 (9/98) Ref. Handbook 7485.3
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ANNUAL STATEMENT/

PERFORMANCE AND EVALUATION REPORT

PART Il:  SUPPORTING PAGES

COMPREHENSIVE GRANT PROGRAM (CGP) 2005

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

Development

Number General Description of
Major Work Category

Dev.

Account
Number

TOTAL ESTIMATED COST

ACTUAL COST

Quality Original | Revised|
Lumpsum Cost Cost (1)

Funds
Obligated|

Funds
Expended

STATUS OF

PROPOSED
WORK (2)

OH16-039 [* Management Improvements

1408

$95,105

Off-duty police

Security Guards

BOLLINGER Resident Specialist Family

TOWER Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$13,377|

* Others: AJE fees & costs

1430

$5,539

* Site Improvements

1450

$15,000

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

$58,593

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$187,614

OH16-040 [|* Management Improvements

1408

$78,005)

Off-duty police

Security Guards

EASTMOOR Resident Specialist Family

SQUAE Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$17,090

* Others: AJE fees & costs

1430

$2,936

* Site Improvements

1450

$10,000

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

$29,005

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$137,036

Subtotal of estimated cost

$324,650

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
2- To be completed for the performance & Evaluation Report.

Columbus Metropolitan Housing Authority
Strategic Plan

Page 90

HUD - 52837 (9/98) Ref. Handbook 7485.3
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ANNUAL STATEMENT/
PERFORMANCE AND EVALUATION REPORT

PART II:

SUPPORTING PAGES
COMPREHENSIVE GRANT PROGRAM (CGP)

2005

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

Development
Number

General Description of
Major Work Category

Dev. TOTAL ESTIMATED COST

ACTUAL COST

Account
Number

Quality Original | Revised
Lumpsum Cost Cost (1),

Funds Funds
Obligated) Expended

STATUS OF

PROPOSED
WORK (2)

OH16-041

REEB
HOSACK

* Management Improvements

1408 $74,078

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410 $13,612)

* Others: AJE fees & costs

1430 $1,496)

* Site Improvements

1450 $9,000]

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460 $10,870

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$109,056]

OH16-042

CANONBY
COURT

* Management Improvements

1408 $77,552,

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410 $30,688]

* Others: AJE fees & costs

1430 $2,770]

* Site Improvements

1450 $16,000]

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460 $20,797

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$147,807]

Subtotal of estimated cost

$256,863

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
2- To be completed for the performance & Evaluation Report.

Columbus Metropolitan Housing Authority

Strategic Plan
Page 91

HUD - 52837 (9/98) Ref. Handbook 7485.3

Page 9 of 14



ANNUAL STATEMENT/
PERFORMANCE AND EVALUATION REPORT

PART II:

SUPPORTING PAGES
COMPREHENSIVE GRANT PROGRAM (CGP)

2005

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

Development
Number

General Description of
Major Work Category

Dev. TOTAL ESTIMATED COST

ACTUAL COST

STATUS OF| N

Account
Number

Quality Original | Revised
Lumpsum Cost Cost (1)

Funds Funds
Obligated] Expended

PROPOSED
WORK (2)

OH16-043

THORNWOOD
COMMONS

* Management Improvements

1408 $92,990]

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410 $15,564]

* Others: AJE fees & costs

1430 $4,764)

* Site Improvements

1450 $13,000

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460 $50,290

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$176,608]

OH16-044

* Management Improvements

1408 $94,443

Off-duty police

Security Guards

TRIVETT

Resident Specialist Family

HEIGHT

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410 $20,326]

* Others: AJE fees & costs

1430 $7,589

* Site Improvements

1450 $30,000]

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460 $40,823

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$193,181

Subtotal of estimated cost

$369,789

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
2- To be completed for the performance & Evaluation Report.

Columbus Metropolitan Housing Authority

Strategic Plan
Page 92

HUD - 52837 (9/98) Ref. Handbook 7485.3

Page 10 of 14



ANNUAL STAT

EMENT/

PERFORMANCE AND EVALUATION REPORT

PART Il:  SUP

COMPREHENSIVE GRANT PROGRAM (CGP)

PORTING PAGES
2005

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

Development
Number

General Description of
Major Work Category

Dev.

TOTAL ESTIMATED COST

ACTUAL COST

STATUS OF

Account
Number

Quality
Lumpsum

Revised
Cost (1)

Funds Funds
Obligated] Expended

Original
Cost

PROPOSED
WORK  (2)

OH16-0200

NEW OFFICE
BUILDING

* Management Improvements

1408

$0

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

* Others: A/E fees & costs

1430

* Site Improvements

1450

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$0

OH16-0201

* Management Improvements

1408

$0

Off-duty police

Security Guards

NEW

Resident Specialist Family

MAINTENANCH

Resident Specialist Senior

BUILDING

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$0

* Others: A/E fees & costs

1430

$75,000

* Site Improvements

1450

$500,000

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

$1,300,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$1,875,000

Subtotal of estimated cost

$1,875,000

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.

2- To be completed for the performance & Evaluation Report.

Columbus Metro

politan Housing Authority

Strategic Plan

Page 93
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ANNUAL STATEMENT/

PERFORMANCE AND EVALUATION REPORT

PART Il: SUPPORTING PAGES

COMPREHENSIVE GRANT PROGRAM (CGP) 2005

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

Development

Number General Description of
Major Work Category

Dev. TOTAL ESTIMATED COST

ACTUAL COST

Account| Quality Original | Revised
Number | Lumpsum Cost Cost (1)

Funds
Obligated|

Funds
Expended

STATUS OF| N

PROPOSED
WORK  (2)

OH16-010-B |* Management Improvements

1408 $97,630

Off-duty police

Security Guards

SAWYER Resident Specialist Family

MANOR Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410 $15,517

* Others: A/E fees & costs

1430 $6,426

* Site Improvements

1450 $30,000

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460 $35,368

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$184,941

OH16-028 |* Management Improvements

1408 $72,084

Off-duty police

Security Guards

OHIO Resident Specialist Family

TOWNHOUSES] Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410 $25,702

* Others: A/E fees & costs

1430 $3,987

* Site Improvements

1450 $32,468

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460 $30,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$164,241

Subtotal of estimated cost

$349,182

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
2- To be completed for the performance & Evaluation Report.

Columbus Metropolitan Housing Authority

Strategic Plan
Page 94
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ANNUAL STATEMENT/
PERFORMANCE AND EVALUATION REPORT

PART II:

SUPPORTING PAGES
COMPREHENSIVE GRANT PROGRAM (CGP)

2005

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

Development
Number

General Description of
Major Work Category

Dev.

TOTAL ESTIMATED COST

ACTUAL COST

Account
Number

Quiality
Lumpsum

Original
Cost

Revised] Funds
Cost (1)]Obligated|

Funds
Expended

STATUS OF| N

PROPOSED
WORK (2)

OH16-05

ROSEWIND

* Management Improvements

1408 $97,630

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410 $20,000

* Others: A/E fees & costs

1430 $5,000

* Site Improvements

1450 $10,000

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460 $30,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$162,630)

OH16-05

ROSEWIND

* Management Improvements

1408 $72,084

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410 $20,000

* Others: AJE fees & costs

1430 $3,000

* Site Improvements

1450 $10,000

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460 $20,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$125,084

Subtotal of estimated cost

$287,714

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.

2- To be completed for the performance & Evaluation Report.

Columbus Metropolitan Housing Authority

Strategic Plan
Page 95

HUD - 52837 (9/98) Ref. Handbook 7485.3
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ANNUAL STATEMENT/

PERFORMANCE AND EVALUATION REPORT

PART Il: SUPPORTING PAGES

COMPREHENSIVE GRANT PROGRAM (CGP) 2005

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

Development

Number General Description of
Major Work Category

Dev. TOTAL ESTIMATED COST | ACTUAL COST

Account Quality
Number | Lumpsum

Original Revised] Funds Funds
Cost Cost (1)|Obligated] Expended

STATUS OF N

PROPOSED
WORK  (2)

OH16-18/21 |* Management Improvements

1408

$53,532

Off-duty police

Security Guards

SCATTER Resident Specialist Family

SITES Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$29,696

* Others: A/E fees & costs

1430

$3,434

* Site Improvements

1450

$0

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side W alks / Play Grounds

* Dwelling Structure

1460

$35,628

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$122,290

OH16-034 * Management Improvements

1408

$75,294

Ofi-duty polce

Security Guards

INDIAN Resident Specialist Family

MEADOWS Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$6,852

* Others: A/E fees & costs

1430

$3,000

* Site Improvements

1450

$0

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side W alks / Play Grounds

* Dwelling Structure

1460

$20,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$105,146

Subtotal of estimated cost

$227,436

GRAND TOTAL

$6,611,619

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.

2- To be completed for the performance & Evaluation Report.

HUD

TOTAL

$6,611,619

$6,611,619

Columbus Metropolitan Housing Authority

Strategic Plan
Page 96

HUD - 52837 (9/98) Ref. Handbook 7485.3
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ANNUAL STATEVENT/ U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOF

PERFORMANCE AND EVALUATION REPORT Office of Public and Indian Housing

PART III: IMPLEMENTATION SCHEDULE

COMPREHENSIVE GRANT PROGRAM (CGP) 2005

Development \Au Funds Obligated (Quarter Ending Date) \ \Au Funds Expended (Quarter Ending Date) \

Number/Name

HA-Wde Activities ‘ COriginal ‘ ‘ Revised 1 ‘ ‘ Actual 2 ‘ ‘ Original ‘ ‘ Revised 1 ‘ ‘ Actual 2 ‘

Poindexter Village OH16 - 001 9/30/2007 9/30/2008

Lincoln Park OH16 - 002/9 9/30/2007 9/30/2008

Riverside Homes OH16 - 003 9/30/2007 9/30/2008

Sunshine Terrace OH16 - 006 9/30/2007 9/30/2008

Sawyer Towers OH16 - 010 9/30/2007 9/30/2008

Sawyer Manor OH16- 010-B 9/30/2007 9/30/2008

Worley Terrace OH16- 014 9/30/2007 9/30/2008

Sunshine Annex OH16 - 015 9/30/2007 9/30/2008

Marion Square OH16 - 020 9/30/2007 9/30/2008

Ohio Townhouses OH16 - 028 9/30/2007 9/30/2008

Kenmore Square OH16- 033 9/30/2007 9/30/2008

Indian Meadows OH16 - 034 9/30/2007 9/30/2008

Post Oak Station - 1 & Il OH16 - 033/ 46 9/30/2007 9/30/2008

Glenview Estate OH16 - 0037 9/30/2007 9/30/2008

Maplewood Heights OH16 - 038 9/30/2007 9/30/2008

Bollenger Towers OH16- 039 9/30/2007 9/30/2008

Eastmoor Square OH16 - 040 9/30/2007 9/30/2008

Reeb Hosack OH16 - 041 9/30/2007 9/30/2008

Canonby Couert OH16 - 042 9/30/2007 9/30/2008

Thornwood Commons OH16 - 043 9/30/2007 9/30/2008

Trivett Heights OH16 - 044 9/30/2007 9/30/2008

Rosewind OH16- 05 9/30/2007 9/30/2008

The Meadows OH16 - 047 9/30/2007 9/30/2008

CVHA New Maintenance Bldg. 9/30/2007 9/30/2008
Signature of Excecutive Director Date Signature of Public Housing Director
Dennis S. Guest

*3/ To be completed at the end of the program year. Page 1of 1

Columbus Metropolitan Housing Authority
Strategic Plan
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APPENDIX E

FY 2005 CAPITAL FUND 5 YEAR ACTION PLAN

Columbus Metropolitan Housing Authority
Strategic Plan
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FIVE-YEAR ACTION PLAN
PART I: SUMMARY

COMPREHENSIVE GRANT PROGRAM (CGP) 2005

U.S.DEPARTMENT OF HOUSING

AND URBAN DEVELOPMENT

OFFICE OF PUBLIC & INDIAN HOUSING
OMB Approval No. 2577 - 07-0157(Exp.3/31/2002)

HA NAME:
COLUMBUS METROPOLITAN HOUSING AUTHORITY

Locality (City / County / State )

Columbus, Franklin, Ohio

Original
Revision No.

Development Number/Name/ WORK Stmt Work Statement Work Statement Work Statement Work Statement
for Year 1 Year 2: FFY2006 Year 3: FFY2007 Year 4: FFY2008 Year 5: FFY 2009
OH16-001 Poindexter Village 489,191 489,191 489,191 489.191
OH16-002 Lincoln Park 366,303 366,303 366,303 366.303
OH16-003 Riverside Homes 151,248 151,248 151,248 151,248
OH16-006 Sunshine Terrace 212,692 212,692 212,692 212,692
OH16-010 SawyerTowers 463,196 463,196 463,196 463.196
OH16-010 Sawyer Manor 137.068 137.068 137.068 137,068
OH16-012 Jenkins Terrace $0 0 0 0
OH16-014 W orley Terrace $267.046 $267.046 $267.046 $267.046
OH16-015 Sunshine Annex 2005 $151.,248 $151.,248 $151.,248 $151.248
OH16-018/21 Scatter Sites 73,261 73,261 73,261 73,261
OH16-020 Marion Square SEE $288.316 $288.316 $288.316 $288.316
OH16-028 Ohio Townhouses 94.530 94.530 94.530 94.530
OH16-033 enmore Sauare ANNUAL 66.171 66.171 66.171 66.171
OH16-034 ndian Meadows 85,077 85,077 85,077 85077
OH16-035 Post Oak Station | STAMT. 82,714 82.714 82.714 82.714
OH16-037 Glenview Estate 59,081 59,081 59,081 59,081
OH16-038 Maplewood Heights 83.895 83.895 83.895 83,895
OH16-039 Bollinger Tower $118,162 $118,162 $118,162 $118,162
OH16-040 Eastmoor Square 62,626 62,626 62,626 62,626
OH16-041 Reeb-Hosack 31,904 31,904 31,904 31,904
OH16-042 Canonby Court 59,081 59,081 59,081 59,081
OH16-043 Thornwood Commons $101.619 $101.619 $101.619 $101.619
OH16-0414 Trivett Height $161.882 $161.882 $161.882 $161.882
OH16-046 Post Oak Station |l $92.166 $92.166 $92.166 $92.166
OH16-200 CMHA ew O ffice Building $0 $0 $0 $0
OH16-201 CMHA New Maintenance Building $0 $0 $0 $0
OH16-05 Rosewind $40.000 $40.000 $40.000 $40.000
OH16-047 The Meadows $30.000 $30.000 $30.000 $30.000
OH16-202 New Construction $0 $0 $0 $0
Physical Improvements Subtotal: $3,768,475 $3,768,475 $3,768,475 $3,768,475
Management Improvements: $802,440 $802,440] $802,440] $802,440
PHA-wide Non dwelling Structures & Equipment: $0 $0 $0 $0
Administration: $510.000 $510.0001 $510.0001 $510.000
Other: (A/JE, C.M. , Relocation, Auditing) $278.380 $278.,380 $278.380 $278.380
Operations $1.252.324 $1,252.324] $1,252.324] $1.,252.324
Demolition: 0 0 0 0
Replacement Reserve: 0 0 0 0
od Used for Development: 0 0 0 0
Total CGP Funds: $6,611.,619 $6.611.619 $6.611,619 $6,611.,619
Total Non- CGP Funds:
GRAND TOTAL $6,611,619 $6,611,619 $6,611,619 $6,611,619
Signature of Executive Director: Date Signature of Public Housing Director Date
Dennis S. Guest
PAGE 1 OF 1 FORM HUD-52834 (10/96) REF: Handbook Handbook 7485.3
HUD FUND $6,611,619 $6,611,619 $6,611,619 $6,611,619
Above Figures $6,611,619 $6,611,619 $6,611,619 $6,611,619
Difference $0 $0 $0 $0

Columbus Metropolitan Housing Authority
Strategic Plan
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FINEHYEAR ACTION PLAR

PHYSICAL NEEOS WORK STATEMERNT|S]|

PART I SUFPORTING FAGES

COMFPREHEHSIVE GRANT PROGRAM (CGF) 2005

LS. DEFARTMENT OF HOUSING AND URBAN DEVELOPMENT

QFFICE QF PUBLIC AND INDIAN HOUSING

ARIE Appavwal Ma, 26770967 [ exp. 312002

Development Hame!Na.
Major Work Cabtegory

year 1 : X005

year #: ZOOE

year 3 2007

yea 4 : 2008

year 52008

Cuantty

Lumpsum

E=timated
Cost

Estimated
Sas=st

Cuantity

Lumpsum

Estimated
Sast

Cuartity

Lumpsum

uantity

Lump=um

Estimated
Ca=t

Estimated
Sast

Cuantity

Lumpsum

OH16-001 FQINDEXTER ¥ILLAGE

“Adminlsmation costs
*Others: AE fees & costs

05A80
2285

LEA.TAE
Foa. B2

$E3.TAE
38 E21

LE3.TAE
Fous. B2

$E3.TAE
338 E21

“SHhe Improyaemant
Repl Upgr. Site Ukilities

$134577

£E0.000

$ 50,000

£50.000

$50.000

Landscaping
Site Lighting

Parking [ Side Walks | Play Grounds
*Orarelling Sbucture

170,000

323,131

£353.131

£3%3.191

£353.131

Upgrade HYAC systerm
Upgrade electrical syst.

Upfrade plumBing syst
Upgrade build. interiar

Upgrade bulld, exterioer
Handicap compliance

Upgrade Security System
*Orelling Equipment

SEM AT

FRL1M

anm1m

1R 1M

TOTAL PRO.IECT

§332850

2604, A0

5 0] A0

E60u1 A0

5 Gl A0

OH16-002 LINCOLMN PARK

“Adminlsmation costs
*tthers: AF fees & costs

1,730
£16.461

LEA.000
$27 B4

$53.000)
$27.E74

£E:3.000
$29 BT

$53.000
$27 B0

“She Inproyement
Repl Wpgr. Site Uklities

328,140

£40.000

$40.000

£40.000

$40.000

Landscaping
Site Lighling

Parking f &lte Walks | Play Grounds
*Orelling Shucture

190,000

125 5013

325,503

38,503

325 5013

Upgrade HYAC system
Upgrade electrical syst.

Upgrade pluming syst
Upgrade build. interiar

Upfirade Bulld, exterior
Handicap compliance

Upgrade Security
*Drelling Equipment

SN

466, 315

37RAM

2366315

37k A

TOoTAL PROIECT

22327

£d4B1.674

£dB1.E74

£d4B1.674

£dB1.E74

Subtotal of estimated Cost

$649 317

$1.0465. 6574

#1.046, 674

$1.045 574

$1,046,674

PAGE :11 DF 14

FORM HUDSZE3 4 1ar55)

hAS

Columbus Metropolitan Housing Authority

Strategic Plan
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FIVE-YEAR ACTION FLAM
FHYSICAL MEEDS WWDRKE STATEMENTIS)
FARTIl: SUFFDRTING FPAGES

COMPREHENSIVE GRANT PROGRAN (CEP) 2003

U5 DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

QFFICE QF PUBLIC AND INDLAN HOQWSING

DME Appot

Development Hame/Mo.
nnajor Waork Cateqgaory

year 1: 2005

year 2 2006

year 3 : 2007

yea 42008

wear

5 2009

Extimated
Cast

Cuantiy

Lumpsum

E=timat=d
Cost

Lioantihy

Lumpsum

E=timat=d
Cost

Ciuantiy

Lumpsum

E=bimat=d
Cost

Cuantiy

Lumpsum

Lioanthy

Lumpsum

E=tmat=d
Cost

QH16-007 RIVERSIDE HOMES

*Administralion cpsks

§17122

37 a0

37 ,a00

37000

3T 000

*Crthers: AE fees & cosks

E9.0a0

£11.3e4d

£11.3e4d

514,34

£11.3e4d

*Site Improvement

$25.000

E16,a00

E16,a00

S1E000

S16000

Repl./Upgr. Site Lkiliies

Landscaping

Sibe Lighting

Parking [ Side Walks I Flay Grounds

*Dwrelling Struchure

69,200

$136249

$136249

$1362439

F136249

Upgrade HUYALZ system

Upgrade elechrical syst

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exberiar

Haondicap compliance

Upgrade Security System

*Dwrelling Equipment

snd.An

31451 244A

3151.54F

31451 244A

$151.74F

TOTAL PROJECT

£1419.412

195 553

195 552

$195 532

$195,552

QH16-006 SUNSHINE TERRACE

*Administralion cosks

24078

EdBE a0

EdBE 00

£d4E 000

Ed4B 00

*Crthers: A/'E fees & cosls

£9.571

£16,009

£16,009

1500

S16009

*Sibe Improvement

§52.d45E

20,000

20,000

20,000

20,000

Repl./Upgr. Site Lhiliies

Landscaping

Site Lighting

Parking J Side Walks J/ Play Grounds

*Diwrelling Struchure

1000010

$192 552

$192 502

$192 500

192500

Upgrade HYAL system

Upgrade elecirical syskb

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exberiar

Handicap compliance

Upgrade Securiby System

*Dwrelling Eguipment

$1%2.4RK

sFiFAn

L B

ST AN

o B g

TOTAL FROJECT

S168.B1 7T

275701

275701

F2Ps 01

275701

Subtotal of estimated Cost

$284. 929

473 333

473,333

$473, 333

473333

PAGE:2 aF 14

FORM HUDSSZ35401 0EE]

Columbus Metropolitan Housing Authority

Strategic Plan
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WE-VEAR ACTICM PLAM

HY=ICAL NEEOS WORK STATEMENT ]

ART I SUFPORTING FAGES

-OMFEEHENSIVE GRANT PROGRAM (CGF) 2000

.S DERPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PLELIC AND INCHAaMN HIXLUISING

ARIB Appas

Development Hame/MNa.
M3Or YWork Cateqgory

year 1: 2005

year 2 : 2006

Year 5: 2007

yea 4@ 2006

Year I ! 2008

Cuarbby E=fimat=d
Lumpzum Cost

Cuarby Extimated
Lumpsum Ca=t

uarbty Extimated
Lump=zum Ca=t

Cuarbty

Lump=um

Extimated
Cast

uarhty Extimated
Lump=zum Cast

OH1E-MP SAWYER TOWERES

*Adminiskration costs

Lz A3

70000

70000

$70.000

$70.000

*Others: AIE fees & costs

21714

F5d BS54

F5d B

$5d B5 4

Fi5d B d

*Site Improvement

50,000

$15.000

15000

16,000

15,000

Repl Upgr. Site Liklities

Landscaping

Site Lighling

Farking ! Side Walks ! Play Srounds

*Onarelling Shucture

$ xS

449 196

449 196

=449 196

=449 196

Lpgrade HYAL system

Upgrade electrical syst.

Upgrade plumbing syst

Lpgrade build. interiar

Upgrade build. exterior

Handicap compliance

LUpgrade Security Sysbem

*Enarelling Equipment

AR ARR

$1FA. 1116

ARG 16

+1R4.14F

A% 16

TOTAL PROUECT

B850

SLE0. 050

SCEO.0E0

SLE0.0E0

SLES. BED

OH1E-012 JEMNKING TERRACE

*Adminisiration costs

*tthers: AE fees & costs

*Site Improvement

A E

ReplUpgr. Site Lklities

Landscaping

Site Lighling

Farking ! Side Walks ! Play Srounds

*Cnarelling Shucture

Upgrade HWAE syskem

Lipgrade electrical syst.

Upgrade plumbing syst

Upgrade build. interiaor

Lpgrade build. exterior

Handic ap compliance

Upgrade Security Sysbem

*Enarelling Equipment

TOTAL PROLIECT

e |

£1e)

£1)

30

0

Subtotal of estimated Cost

£362 628

HS68.060

B568.060

#568.060

FS6E.0680

AGE - E OF 14

FARL HUD B2 ET4 (0SS,

Columbus Metropolitan Housing Authority

Strategic Plan

Page 103

HEZ




FIWE-VEAR ACTICN PLAM

PHYZFICAL MNEEDS WORK STATEMEMT S|

FART II: SLUIPFARTIMNG PAGES

CQMPREHENSIVE GRANT PROGRAR (TGP 2003

U5 DEPARTMENT OF HOUSING AND URBAN DEVYELOPMENT
OFFICE OF PUBLIC AND INDIAN HOUSING

QME Appdy

Developrment Hame/Mo.
MAOr WOrK Category

year 1: 2005 year 2 : 2006 year 2 : 2007 yea 4 - 2008

year

& : 20049

Cluantty Estnated Cuantity EgtimiBkad Cuantty EgtimBkad Cuanthy EgtimBtad
Lumpaum Coat Lumpaum ozt LumpBUMm Lt~ LuUripEUm ozt

Cuanthy
LumpBuUm

EBtimBLad
Cozt

OHIE-014d WORLEY TERRALE

“Adminlsmation costs
“Qmers; AE [ees & Costs
~Slte Improvement
Repl.Upgr. Site Udiltles
Landscaping
Site Lighdg
Parking | Slde Walks | Play Grounds
~Durelling Structure
Upgrade HYAC system
Upgrade electrlcal syst,
Upgrade plumixng sysc
Upgrade bulld, Interlor
Upgrade bulld, exterior
Handlcap conlance
Upgrade Securlty System
~Durelling EGuiEment

20232 3141 £31.41 $31.431
FzS519 £50.100 $50.100 50,100
32z .000 450,000 $50.000 $50.000

4145 351 3247 0AE 3247 AE 3247 AE

ERIHINES] | ZIHHIETH B HRIETH L ZIHHIETH

31,431
50,100
$50.000

3247 AE

TOTAL PROJECT

511072 IAM18.5TT FAMA.5TT FA1EE5TT

S3M1E.5TT

OHIEO01H SUNSHINE AMNEX

~ACMINIS ratlon costs
“Qmners: AE lees & Costs
~Slte Improvement
Repl.Upgr. Sie UHItes
Landscaping
Site Lighdrg
Parking | Slde Walks | Play Grounds
~Drelling Structure
Upgrade HYAC system
Upgrade electrcal syst,
Upgrade plumiding sysc
Upgrade bulld, Interior
Upgrade bulld, exterior
Handlcap conylance
Upgrade Securty System
~Durelling Equiment

T A2 37000 37000 LR alr]
$T0EQ 113734 £11.3234 $11.734
314,000 £19.000 £19.000 $19.000

330200 3133.246 3133246 3133.246

P 150,240 B E Ll 150,240

$3T.000
$11.734
$149.000

3133.246

TOTAL PROJECT

£11EA12 S20e BIE 2205 BIE S205. B3R

S20m.E3E

Subtotal of estimated Cost

$329, 484 $524. 208 3524, 208 524,208

#5524, 209

POGE : 4 DF 14

FAORK HUD B2 E34 [10/85)

Columbus Metropolitan Housing Authority
Strategic Plan
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FRE-YEAR ACTIDM PLAM

FHYSIC AL MEEDS WaRK STATEMERNT ]

PART II; SUFPORTING FAGES

COMFEEHENSIVE GRANT PROGRANM (CGF) du0x

s DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PLELIC AND INOIAN HOUSING

ARIB Appany

Development Hame'MNa.
Major Work Cabegory

vear 1: 2005

year 2: 2006

year 3 2007

vea 4 : 2008

year 52009

Coanby E=bmat=d
Lumpsum Cost

Estimated
Cast

Duarbty

Lumpsum

Estimated
Cast

Cuarhty

Lumpsum

Estimated
Cast

Cuarbty

Lumpsum

Estimated
Cast

Coanbiy

Lumpsum

OH16-020 MARION SEUARE

*Adminisiration costs

32,5840

$43.534

F43.234

$43.5034

Fd43.234

*tthers: AE fees & costs

13,518

21,704

321,701

21,701

21,701

*Site Improvement

0,000

$10.000

$10.000

$10.000

$10.000

Repl Wpgr. Site Uklities

Landscaping

Site Lighting

Parking ! &ide Walks ! Play Snounds

*Crarelling Shucture

F145568

=174 576

€174 576

179576

€179 576

Upgrade H'WAS sysbem

Upgrade electrical syst.

Upgrade plumbing syst

Upgrade build. inkteriar

Upgrade build. exterior

Handic ap compliance

Upgrade Security Sysbem

*Orarelling Equipment

$1FLETHR

S1AKATR

31FLETR

TOTAL PROJUECT

$2B, 72

£2B4.011

£2B4.011

£2B4.011

£2E4.011

OH16-073 KEMNMORE SQUARE

*Adminiskration costs

17451

37,000

F37.000

37 000

F3T.000

*athers: AE fees & costs

F3102

£d.2949

£d.294

£d.2499

.29

*Site Improvement

12,000

10000

310000

10000

3100000

Repl Upgr. Site Uklities

Landscaping

Site Lighling

Farking ! Side Walks ! Play Srounds

*Orarelling Sbucture

£28.212

645171

$65.171

$B5. 171

65,171

Upgrade HYALC syskem

Upgrade electrical syst.

Upgrade plumbing syst

Upgrade build. interior

Upgrade build. exterior

Handic ap compliance

Upgrade Security Sysbem

*Orarelling Equipment

31,12

SRAAT

ik, 1AT1

ST

TOTAL PROUECT

51,805

£1089. 152

£1083. 162

£1089 162

103162

Subtotal of extimated Cost

$2B87, 529

3262 163

4362 163

3362 163

$362 163

FALSE : B OF 14

FAORR HUD BIE34G0/5E)

Columbus Metropolitan Housing Authority
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FRE-YEAR ACTIDM PLAM

FHYSIC AL MEEDS WaRK STATEMERNT ]

PART II; SUFPORTING FAGES

COMFEEHENSIVE GRANT PROGRANM (CGF) du0x

s DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PLELIC AND INOIAN HOUSING

ARIB Appany

Development Hame'MNa.
Major Work Cabegory

vear 1: 2005

year 2: 2006

year 3 2007

vea 4 : 2008

year 52009

Coanby E=bmat=d
Lumpsum Cost

Estimated
Cast

Duarbty

Lumpsum

Estimated
Cast

Cuarhty

Lumpsum

Estimated
Cast

Cuarbty

Lumpsum

Estimated
Cast

Coanbiy

Lumpsum

OH16-033 POST QAKX STATIGH |

*Adminisiration costs

15354

F50.000

30000

30000

30000

*tthers: AE fees & costs

§5487

58,235

58,235

58,235

58,235

*Site Improvement

10,000

$30.000

$30.000

$30.000

$30.000

Repl Wpgr. Site Uklities

Landscaping

Site Lighting

Parking ! &ide Walks ! Play Snounds

*Crarelling Shucture

241,515

$E2. 714

$62.714

$E2 714

FE2. 714

Upgrade H'WAS sysbem

Upgrade electrical syst.

Upgrade plumbing syst

Upgrade build. inkteriar

Upgrade build. exterior

Handic ap compliance

Upgrade Security Sysbem

*Orarelling Equipment

SRLTH

#Ar T4

SKEALTH

TOTAL PROJUECT

E74 767

£119. 540

€119, 540

£119.540

£119.540

OH16-M 6 POST OAK STATION |1

*Adminiskration costs

2045

H0, OO0

F400, 000

H0 O

F40.000

*athers: AE fees & costs

$4.321

83,537

£3.837

£5.837

£3.537

*Site Improvement

€17 403

$26. 000

326000

25000

3260000

Repl Upgr. Site Uklities

Landscaping

Site Lighling

Farking ! Side Walks ! Play Srounds

*Orarelling Sbucture

40,000

57166

6T 166

57165

BT AGE

Upgrade HYALC syskem

Upgrade electrical syst.

Upgrade plumbing syst

Upgrade build. interior

Upgrade build. exterior

Handic ap compliance

Upgrade Security Sysbem

*Orarelling Equipment

T A0

A AR

17, 1hR

ShAARR

TOTAL PROUECT

S21ES

£159.103

£159. 105

=159 105

£159.105

Subtotal of extimated Cost

$156,915

4258,043

4258,043

$258,043

$258,043

FALSE : & DF 14

FAORR HUD BIE34G0/5E)

Columbus Metropolitan Housing Authority

Strategic Plan
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FIVE-YEAR ACTION FLAM

FHYSICAaL MEEDS WDKK STATEMEMNT(S)
PARTI: SLIPPORTIMNG FAGES
CONMPREHENSIVE GRANT PROGRAN (CGP) 2003

U.5. DEPARTHMENT OF HOUSING AND URBAN DEVELOPWENT

QFFICE QF PUBLIC AND INDLAN HOUSIMNG

DME oppaat

nevelowent MarmeMo,
Waor Nork Categany

year 1: 2005

year 2 : 2006

year 3 : 2007

yem 4 ZO0S8

year

5 - 20040

Duenkiy
Lurmpsum

Egtlmpked
Cost

DAty
Luripsum

Estimated
Coak

[=T¥T-Te T
Lumpsum

Estimated
Coak

[=T¥T-Te T ]
Lumpaur

Estimated
Coak

Duenkiy
Lumpsum

Estmated
=1, : 14

COH1%-03F GLEMNYIEW EETATES

*Adrminlstradon costs
*Orthers: &/E fees & cosks

$15. 636
2770

536,000
$4.047

536,000
$4.4047

536,000
$4.447

SJE Q00
Fd 447

“Hlte Improvement
Repl./Upgr. Site Lkililies

£15.000

10000

1000

DA

1 RAd

Landscaping
Sibe Lighting

Parking ¥ Side Walks ¥ Play Grounds
*Bwelling Struchure

a0 TaT

=d45,0el

4o el

45 0el

s ael

Upgrade HYAD system
Upgrade elechrical sysb

Upgrade plumblng syst.
Upgrade build. interior

Upgrade bulld. exterlar
Handicap compliance

Upgrade Securiy System
*Dwrelling Equipment

ST

*in R

SN

*inanfi

TOTAL PROJECT

FB5. 256

F101 523

F10-1 523

101 523

F101623

QH1%-038 MAPLEWDOD HEIGHTS

*Adminlstradon costs
*Orthers: A/E fees & cosks

$19.4496
3535

332,000
$E315

338,000
B 315

338,000
FE 316

338000
FE31S

gl Improvement
Repl.ilUpgr. Site Lkililies

$12.000

15000

5000

15000

15000

Landscaplng
Sibe Lighting

Parking F Side Walks ¥ Play Grounds
*Dwelling Struchure

F58.261

DEE QG

DEE QoG

BEE QG

SEE QG

Upgrase HY AL System
Upgrade elechrical sysb

Upgrade plumblng syst.
Upgrade build. interior

Upgrade bulld. exterlor
Handicap compliance

Upgrase Security System
*Dwelling Equipment

s

A5 A

A5 A

TOTAL FREOJECT

L b

F125.210

F125 210

F125 210

F12 210

Subtotal of estimated Cost

$131,837

£220, 738

£220,738

£220 738

£220 728

PARGE : 7 dF 1d

F O AOO S FS (T O]

Columbus Metropolitan Housing Authority
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FIE-YEAR ACTICN PLAR

FHYZICAL MEEDS WORK STATEMENT[S]
PART I SUFFPORTING FAGES
COMFREEHENSIVE GRANT PROGEAGM (CGF) A0

U.S DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PLUELIC AND INDIAN HOLSING

dAR1E Appay

DevEIDpMent Mame/Ma.
Major WWork Category

year 1: 2005

year 2 : 7006

Year 3: 2007

yea 4 : 2008

Year & : Z008

E=timated
Cost

CuanBEy

Lumpzum

Extimated
Ca=t

Cluanhy

Lumpzum

Extimated
Ca=t

Cuanbty

Lumpzum

Extimated
Ca=t

Coanbty

Lump=um

Extimated
Ca=t

Coanbty

Lumpzum

OH15-039 EOLLINGER TOWER

“Adminlstration costs
*Others: AE fees & costs

3133TT
JB530

$45 000
0. B0

$45 Qa0
0. B0

$45 000
4. ead

$45 000
£a.ead

“EIE IOy et
Repl Upgr. Site Uklities

15000

£15.000

£15.000

$15.000

$15.000

Landscaping
Site Lighting

Parking { SiHe Walks ¢ Play Groundds
*Crarelling Sbucture

=)

$B63. 152

63,152

363,182

$E63.182

Upgrade HYALC system
Lipgrade electrical syst.

Upgrade plumbHng syst
Lpgrade build. interiar

Upgrade bulld, exterior
Handic ap campliance

Upgrade Security System
*Orarelling Equipment

$raA0d

AFA.1RT

$6F, 167

AFA.1RT

TOTAL PROLIECT

32 a00

=122 065

5122 0468

120065

120065

OH15-0 ELSSTRHODR SGUARE

“Adminlstration costs
*Others: AIE fees & costs

F1TOE]
2858

$41.000
4. 714

$41.000
4. 714

$41.000
4714

$41.000
=174

SEHE IO St
Repl Upgr. Site Uklities

F10QAea

30,000

30000

3.0

3.0

Landscaping
Site Lighbing

Parking | Slde Walks { Play Groundtds
*Brarelling Shucture

F25 005

B4 . B25

B4 . B25

$Bd. 526

$Bd. BIE

Upgrade HYALC system
Lipgrade electrical syst.

Upgrade plumbHng syst
Lpgrade build. inbterior

Upgrade Bulld, exterior
Handic ap campliance

Upgrade Security System
*Brarelling Equipment

AN

AR FAF

467 TR

AFI. AR

TOTAL PROLIECT

255031

£1089, 340

=108, 540

109,340

103340

Subtotal of estimated Cost

£151,540

230,395

5230, 395

5230, 395

3230,395

FAGE : B OF 14

FORR HUOD FIET (0SS,

Columbus Metropolitan Housing Authority

Strategic Plan
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FIWE-YEAR ACTION FLAMN

PHYSICAL MEEDS WDRK STATERMEMT(S)
FARTII: SUFFDRTIMG FAGES
COMNMPREHENTSIVE GRANT FEDGRAMN (CEP) 00N

U.5. DEFARTNENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUELIC AND INDLAGH HOUSING

OMB Appo

Ceye OpmEnt MameMo.
Majar Wark Categony

year 1: 2005

year ¥ 2006

year d: 2007

yeal 42008

year S : 2000

Ciuantiy

Lump=um

Estimated
Ca=t

Loanthy

Lump=um

E=imat=d
Cost

Ciuantiy

Lump=um

E=imat=d
Cost

E=stimat=d
Cost

[FIYEL T

Lumpsum

Linanthy

Lump=um Cost

E=timat=d

QH1%-041 REEE HOSACIK

~Administradoen coests
*Orthers: AE fees & cosis

13612
1,496

S35 00
240

S5 a0
F2d0

545 A0
FzA01

EA5 00

F2 401

*glte Improvenient
Repl./Upgr. Site WHililes

348000

310000

310000

10,000

-}

1000

Landscapling
Sibe Lighting

Parking r Side Walks 5 Play Grounds

$10.E70

21804

£21 804

£21.304

£21.804

Upgradie HYAD System
Upgrade elechrical syst

Upgrade plurmblng syst.
Upgrade build. interior

Upgradie bulld. exterlar
Handicap compliance

Upgradie Security System
*Dwrelling Eguipment

S10.KTh

331 Ard

5%1.014

331 A

TOTAL PROIECT

=54 878

55305

£58 305

54305

55305

QOH16-042 CANONBY COURT

*Administradon costs
*Crthers: A/'E fees & cosis

$=0.E3E
52,770

330 a0
Fd 47

330,000
Fdadd7

30,000
$4.447

330,000

§id 447

~Elte Improvemsant
Repl./Upgr. Site Lhililies

$15.000

$E Q00

$E Q00

$E.,000

$E,000

Landscaplng
Sibe Lighting

ParKing § Shde Talks § Play Grounds
*Diwrelling Struchure

$20. Ay

51 081

51 081

=51 01

51 021

Upgrade HYAD system
Upgrade elechical sysk

Upgrade plumbling Syst,
Upgrade build. interior

Upgrade bulld. exterlor
Handicap compliance

Upgrade Securiy System
*Diwvelling Eguipment

SHER.TT

gk

S

inak1

TOTAL PROJECT

$70.256

552

552

EaEL2

ot e

Subtotal of estimated Cost

3105, 233

$162 833

FRESGE 3 4F 1d

£162 823

$162 833

$162 B33

FOFEM HOO AZEE40T 0EE]

Columbus Metropolitan Housing Authority

Strategic Plan
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FIVE-YEAR ACTION FLAN

PHYSICAL MEEDS WORK STATEREMT]S)
FARTI: SUFPFDRTIMNG FARES
CONMFREHENSIYE GEANT PEOGRAMN [CGF) 00N

W& DEPARTMENT OF HOUSING AND URBAN DEVELDOPNENT

OFFICE OF FUBLIC AND INDLAN HOUSING

DMBE LAppo

Oevelopment NameMo.
Nnapor Wrork Cateqary

year 1: 2005

year 2 : 2006

year d: ZO07

yea 4 :Z00%8

year 5 : 2009

Ciuantiky

Estimated
Lumpsum Sast

Coantky E=ztmat=d
Lumpsum Cest

[FIELT E=bhmat=d
Lumpsum Cost

[FTETTY

Lumpsum

E=timat=d
Ceost

Cuantiby E=bmat=d
Lump=sum Cost

QH16-043 THORMNWOOD COMNMONS

*Admilnlstraloen costs
*Orthers: A/E fees & cosks

§15.504
£4. 784

23 ATS
$7E4a

23 ATS
$7.543

23 ATS
§7S4a

AR ATS
$7.543

~&lte Improvement
Repl./Upgr. Site Lkililies

$13.00n

315000

15,000

315000

315,000

Landscapling
Site Lighting

Parking r Side Walks ¥ Play Grounds
*Dwelling Strucbure

$B0,. 250

5513

£A6513

5513

6519

Upgrade HYAD system
Upgrade elechical syst

Upgrade plumblng Syst.
Upgrade build. interior

uUpgrade bulld. exterlor
Handicap compliance

Upgrade Securiy System
*Dwelling Eguipment

SKA. 7N

51011 /11

FSUGRAH

S401 /49

TOTAL PROJECT

JE3.BSE

F1da 144

F1dS,1dd

F1ds1dd

F1dS,14d

OHT6-041 TRIVETT HEIGHT

~Adminlstradoen costs
*Crthers: A/E fees & cosks

$50. 325
=7 .BAs

335000
1215

535,000
E121E6

335,000
21215

535,000
E124e6

*glte Inprovement
Repl./Upgr. Site Lkiliies

$30.000

315,000

315,000

15000

515,000

Landscapling
Sibe Lighting

Parking | Slde Walks ¥ Play Grounds
*Dwelling Struchure

40,6203

SHE Je

SaEaeR

e e

SaEgeR

Upgradie HYALD System
Upgrade elechrical syst

upgrade plumblhng syst.
Upgrade build. interior

Upgrade bulld. exterlor
Handicap compliance

Upgrade Security System
*Dwelling Equipment

STL.RAS

5111 AR

%11 1.FA%

5111 AR

TOTAL FROJELCT

$240. 73

$155 0BT

F1SS0E7

$15S 067

$1550B7

Subtotal of estimated Cost

$182 295

$a0g 211

$308 211

$a08,211

$a08 211

PRGE : 10 OF 14

FORM HOOEZ0Z4(T0HEE]

Columbus Metropolitan Housing Authority
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FlvE-YEAR ATTION FLAM U5 DEPARTMENT OF HOUSING AND URBAN DEVELOFPMENT

PHYSICAL HEEDS WORK STATEREMTIS) OFFICE OF FUBLIC AHND INDLAN HOUSING
FARTI: SUPFDRETIMG PAGES
COMPREHENTIVE GEANT PROGRAM (TGP Z0WY OMB Appo
year 1@ 2003 waar 21 2006 year 31 2007 Yeqal 42002 year 39:200f
Develapment NamelMo. [FELT Extimated [FVELTE N E=bmat=d Cruantry E=bimat=d Ciuantity E=timat=d [FTTELT E=bimat=d
MNapor ork Cateqaory Lumpsum Sast Lumpsum Cost Lumpsum Cost Lumpsum Cost Lump=um Cost

GH16-200 ChHMA NEW QFFICE BUILDING

*Adiminlstr adon costs $55.000 sa 34 sa 30
*“Crthers: A/E fees & cosks

*glte IImprovement
Site Lhililies

Landscaplng
Parking | Side Walks

*Ryveliing Strucore
HWY AL system

Electrical syst
Plumbing system

Eulling Interior
Building exberior

Handlcap compllance
Sec urity Systeny

*Dyvelling Equipmient w u w w

TOTAL PRAOJECT $55.000 En] ) ] )

BH16-201 CMHA NEW MAINTENAKNCE BUILDING

*Sdministration cpsiks 30 £n i £n £
*others: AE Tees & cosis $T5.00n
*Sibe Improvement 5 0 00
Slte Vtilides
Landscaping
Parking I Slde Walks
*Dwelling Struchure $1,000.000
HWAL System

Elechrical sysb

Flumirng sysiem
Euilding interior

Eullding exterlor
Handicap compliance

Security System
*Dwelling Equipment 1.500.1n Enl n £l
TOTAL FROJECT $1,676,000 i) 0 i) 0
Subtotal of estimated Cost 51.6800. 000 50 £0 50 0
PFRGE: 11 DF 14 FOPM HOOSZ3E4(1 0HEE] MAaS

Columbus Metropolitan Housing Authority
Strategic Plan
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FIVE-YEAR ACTION FLAN

PHYSICAL HEEDS WORK STATERERT]S)
PARTI: SLIPPORTING PAEES

COMPREHENSIVYE SRANT PROGRAM (CEP) 2005

W& DEPARTMENT OF HOUSING AND URBAN DEVELDOPNENT

OFFICE OF FUBLIC AHND INDLAN HOUSING

DMBE LAppo

Deyelopment NarmeMo,
Major LWork Cateqory

year 1: 2005

year 2 2006

year 3 : ZOOF

yea 4 2O0E

wEar

5 - 2009

[=IFT-TRIR
Lurpesum

Eatimeted
Cost

[=I¥T-TSTdT
LuUrpEuUm

Eztmated
Cooat

[=IFT-ToIR
LuripEum

E=timabead
LBk

DuBnky
Lumpaum

E=tirnatecd
Lot

[=ITT-Te T
Lump=sum

E=tirmabend
L1

QH16-10-B  Sawyer Manar

*Adminlstradon costs
Orihers: &A/E fees & cosks

$15 51T
25 426

3204a0a
210317

320,800
=10317

3204a0a
10,317

320,800
10317

~glte Improvement
Repl./Upgr. Site Lkililies

$z0.00n

335 000

S35 000

335 000

35,000

Landscaping
Sibe Lighting

Parking / Side Walks r Play Grouamds
*Dwelling Struchure

35 35

203

L2088

2083

02088

uUpgrade HYAD system
Upgrade elechical syst

upgrade plumblhng syst.
Upgrade build. interior

Upgrade bulld. exterlar
Handicap compliance

Upgrade Security System
*Dwelling Eguipment

Sk GRR

5147 016A

$117.MRK

ST 1A

TOTAL PROJECT

$ET 211

$14E 165

146 1ES

$14E 1 E5

$14E 165

QH16-028 OHIC TOWNHOUSES

TEdministrabion cosis

§25. T2

2B Q00

26,000

2B Q00

S2E,000

*Dthers: AE Tees & cosis
*Eibke Improvement

53T
§52 dEE

LT R
E16a00

7115
E1E000

7175
E1EBa00

7115
E1EA00

Repl/Upgr. Slte Utilides
Landscaping

Slte Lighting
Parking / Side Walks | Play Srounds

*Dwveliing Struciure
Upgrade HYAC system

30000

0RS20

0R530

0RS20

0p530

Upgrade elecmical syst
Upgrade plumbing syst.

Uirgrade bulld. Interlor
Upgrade build. exberiar

Handicap compllance
Upgrade Securiby System

*Dyvelling Equipment
TOTAL PROJECT

slid, it

$E2 15T

L TEN ]

$1ES4S

=1, 500

$116545

A

$TMES4S

$116545

Subtotal of estimated Cost

$179.468

£254 230

$254 B30

FAGE : 12 OF 14

$£254 230

$254 B30

FOREM HOO S 204 0EE]

MAas
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FI%E-YEAR ACTION FLAM

FHYSICAL MEEDS WDRHK STATEMEMNTIS)
FART I SUPFDRETIME PAGES

COMNMPREHEMNSIYE GRANT PRQGRAM (GG 2000

U.5. DEPARTMENT ©OF HOUSING AND URBAN DEVELOPWENT

QFFICE QF PUBLIC AND INDLON HQUSIMNG

DME Appd

nevelowent rarmemo.
ajor ok Catedony

Year 1: 200%

vear 2 006

vear J: 00T

yeal 4 ZO008

vear o : 2000

[=IETTE
LurmpEnm

Eatlmeted
Cost

Cruentity
LurpEum

Eztmated
Czat

Estimated
LPt]: 14

Cuentiy
LurpEum

E=stirnstecd
LBt

Duent iy
Lumpaum

Estirmated
[P : 14

[=ITETTY
LurpEuUm

BH16-05 Rosewind

Admilnlstradon costs
Orthers: A/E fees & cosks

fE0.oan
S5 000

225 000
10,317

S25 000
=10,317

225 000
10,317

S25 000
10,317

~Glte Improvement
Repl.!/Upgr. Site Lhililies

$10.000

335000

&35,000

335 000

335,000

Lands<apling
Sibe Lighting

Parking ! Side Walks ¥ Play Grounds
*Dwelling Struchure

$30 000

232 063

232063

232 063

232063

Upgrade HYAD System
Upgrade elechrical syst

Upgrade plumblng syst.
Upgrade build. interior

Upgrade bulld. exterlor
Handicap compliance

Upgrade Security System
*Dwelling Equipment

S4i.Mn

S14T1fA

$117.IRE

ST FA

TOTAL PROJECT

SES OO0

F1G2 385

162386

F152 385

F1523es8

QH16-047 The Meadowws

*Administraion c osks

20 000

20,000

20,000

20,000

20,000

~Others: A/E Tees & cosis
*Eibe Improvement

33.00n
310,000

7115
=1E,000

7115
16,000

7115
16,000

7115
16,000

Repl/Upgr. Site Lhilldes
Landscaping

Slte Lighting
Parking ! Side Walks I Play Grounds

Dy eliing Stracmire
Upgrade HY&C systeEn

$50.000

oRSH

ot

oRSH

it

Upgrade electlcal syst
Upgrade plumbing syst.

Uirgradie bulld. Interioer
Upgrade build. exberior

Handicap compllance
Upgrade Securiby System

*Dyveliing Equipmcnt
TOTAL PROQJECT

PRI

$53.000

LA

111545

1,500

$111545

A

$111545

$£111545

Subtotal of estimated Cost

F118,000

$264, 030

$264,030

$264,030

$264,030

FAGE: 13 DF 14

FORM HUO-55334(1 86|

Has
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FINE-YEAR ACTIDM PLAR

PHYSICAL MEEDE WORK STATEMEMT[=]
PART Il SUFPORTING FAGES
COMFEEHENSIVE GRANT PROGRAM (CGF) 2004

U3 DEFARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDLAN HOUSING

dARLIE Appavwal Ma. 26770167 [ =xp. 312002

Development Name/Mo.
Majar Wark Categary

year 1: 2004

year 2: 2005

year d: 2006

yea 4 : 2007

year &5 : 2008

Cjuanbby E=fmated
Lumpsum Cost

Cjuanhty
Lumpszum Cast

Estimated

Cjuanbty

Lumpszum Cost

E=timat=d

Cjuanbty
Lump=um Cast

Estimated

Cuarbby Estimated
Lumpszum Cact

CONSTRUCTION MANAGEMENT SERVICES

OH16-18/21 Scatter Sites

“Adminisratlon costs
“Qithers: AE lees & costs
“Slte Improyement
Shte Udiitles
Landscaging
Parking { Side Walks
“Dwalling Sructure
HYAC system
Electrical syst,
PIUMDING SyStenm
Bullding Interlor
Bullding exterlor
Handlcap compllance
Securlty Systermn
“Dwelling Equipment

320050
311065
03449

$120,000

BEENL)

$20.ET4
$15.45T
$E3.ETE

3230.000

L EARITH

432,103
$15.236
151,382

3273.020

b AR

$33.333
$14.233
$54.6T3

3230.000

LRI

333 83
314383
9487

$196,020

TOTAL PROJECT

$E14,108

3340217

71651

3333.248

$E35 264

OH16-074 INDIAM MEADDIES

“Agminisratlon costs
“Qihers; AE lees B costs
“SHte ImMproyament
ReplJUpgr. Shte Udiitles
Landscagng
Site Lighting
Parking ¢ Side Walks | Play Grounds
“Darelling S@ucture
Upgrade HWAC systerm
Upgrade electrleal $yst,
Upgrade pluming syst
Upgrade bulld. Interlor
Upgrade Bulld, eXterior
Handlcap compllance
Upgrade Security Systetn
“Dwralling Egulpmant

TOTAL FPROJECT

45531
43568
B2

LA

FaLan
504041

$10.013
.05
$25.311

$70.000

L, 01
£110.340

410412
3.574
$34.505

$50.000

Fan
£109.e31

410,627
FEG3
$E2.3

$T0.0a0

s,

100,091

S1ngET
$4,983
2z

STRA0

L ENL

$10e e

$5, 260,439

45,238,549

$5.217,793

5,195,139

$5,151,159

FAGE : 13 dF 13

FORR HOD EIEId 055

HE

FAS
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FIWE-YEAR. &CTICH PLAKN

PHY2ICAL MEEDE WORK STATEMENT(=]
FART I SUFPORTING FAGES
COMFREEHENSIVE GRANT PRUGEAM |CGF) 2004

.5 DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFIZE OF PUBLIC AN INDIAN HOUSING

AME Appaval Wa. 25T 0ET [ exp. SE1R00Z)

Deyelopment HamelMo.
Wajar Wark Categary

year 1:

2004

year 2: 2005

year 3: 2006

yea 4:2007 year

312008

Cuariy

Lumpsum

Estmated
Cost

Estimated
Cast

Cluanky

Lumpsum

Cluankty Exfimat=d
Lumpsum Cost

Estimated
GCast

Cluanby

Lumpsum

Gy

Lumpsum

Estimated
Gast

THE MEADOWS

*Adminisiration costs

i0

0

i0

*Others: AF feps & costs

$5,0x1

B5.000

6,000

B5.000

$B.000

*Site Improyement

E4B 000

$446.000

§46.000

446,000

£4B. 000

ReplUpgr. Site Ukilities

Landscaping

Site Lighting

Farking ! Side Walks ! Play Grounds

*Bwrelling Shructure

250,000

$B0.000

$B0.000

$B0.000

50,000

Upgrade H¥AL system

Upgrade electrical syst.

Upgrade plumbing syst

Upgrade build. interiar

Upgrade build. exterior

Handicap compliance

Upgrade Security System

5m

*Bwrelling Equipment

wnam

L min

415

A min

TOTAL PRRJECT

$100,000

100,000

300,000

310,000

$100,000

GRAND TOTALS

$5,360 430
1

$5,339,548

$5,317,799
1

$5,295 138
1

$5,251 159

FAE ;13 OF 13

1
FORM HUD-S2E34] 10725

WAS

M43
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FIVE-YEAR ACTION PLAN

MANAGEMENT NEEDS

PART Ill: SUPPORTING PAGES
COMPREHENSIVE GRANT PROGRAM (CGP)

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

2005

Development Name/No.
Major Work Category

YEAR

1:2003 YEAR 2 :2004 YEAR 3 :2005

YEAR

4 :2006

YEAR 5:2007

Quantity
Units

Estimated [Quantity Estimated Quantity Estimated
Cost Units Cost Units Cost

Quantity
Units

Estimated
Cost

RQuantity Estimated
Units Cost

OFFDUTY POLICE
PROJECT # & NAME

OH16-001 Poindexter Village
OH16-002 Lincoln Park
OH16-003 Riverside Bradley
OH16-005 Rosewind
OH16-010 Sawyer Manor
OH16-020 Marion Square
OH16-028 Ohio Townhouses
OH16-033 Kenmore Square
OH16-034 Indian Meadows
OH16-035 Post Oak Station |
OH16-037 Glenview Estates
OH16-040 Eastmoor Square
OH16-041 Reeb Hosack
OH16-042 Canonby Court
OH16-043 Thornwood Commons
OH16-044 Trevitt Heights
OH16-05 Rosewind
OH16-047 The Meadows
OH16-046 PostOak Station Il

FH*

RPRRRPRRPRREPRRE
CO~NOUARWNROPR®RNOORWNE

$154,000 $154,000 $154,000

$154,000

$154,000

SUB -TOTAL

SECURITY GUARD
PROJECT # & NAME

OH16-006 Sunshine Terrace
OH16-010 Sawyer Towers
OH16-013 Taylor Terrace
OH16-014 Worley Terrace
OH16-015 Sunshine Annex
OH16-020 Marion Square
OH16-038 Maplewood Heights
OH16-039 Bollinger Tower

O~NOODWNE

$80,440 $80,440 $80,440

$80,440

$80,440

SUB -TOTAL

PAGE 1 OF 3

FORM HUD - 52834
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FIVE-YEAR ACTION PLAN
MANAGEMENT NEEDS
PART Ill: SUPPORTING PAGES

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND

INDIAN HOUSING

COMPREHENSIVE GRANT PROGRAM (CGP) 2005
| | YEAR 1:2002 YEAR 2 :2003 YEAR 3:2004 YEAR 4 : 2005 YEAR 5:2006
Development Name/No.
Major Work Category Quantity Estimated JQuantity Estimated Quantity Estimated [Juantity Estimated
Units Cost units Cost Units Cost Units Cost
RESIDENT SERVICES $235,000 $235,000 $235,000 $235,000 $235,000
# PROJECT # & NAME
1 OH16-001 Poindexter Village
2 O0OH16-002 Lincoln Park
3 OH16-003 Riverside Bradley
4 OH16-005 Rosewind
5 OH16-020 Marion Square
6 OH16-028 Ohio Townhouses
7 OH16-033 Kenmore Square
8 OH16-035 PostOak Station |
9 OH16-037 Glenview Estates
10 OH16-040 Eastmoor Square
11 OH16-041 Reeb Hosack
12 OH16-042 Canonby Court
13 OH16-043 Thornwood Commons
14 OH16-044 Trevitt Heights
15 OH16-046 PostOak Station Il
16 OH16-006 Sunshine Terrace
17 OH16-010 Sawyer Towers
18 OH16-013 Taylor Terrace
19 OH16-014 Worley Terrace
20 OH16-015 Sunshine Annex
21 OH16-020 Marion Square
22 OH16-038 Maplewood Heights
23 OH16-039 Bollinger Tower
24 OH16-05 Rosewind
25 OH16-047 The Meadows
SUB - TOTAL
PAGE 2 OF 3 FORM HUD - 52834 NAS
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FIVE-YEAR ACTION PLAN
MANAGEMENT NEEDS
PART Ill: SUPPORTING PAGES

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND

INDIAN HOUSING

C COMPREHENSIVE GRANT PROGRAM (CGP) 2005
|| YEAR 1:2002 YEAR 2:2003 YEAR 3:2004 YEAR 4 :2005 YEAR 5:2006
Development Name/No.
Major Work Category Q Estim ated Q Estimated Q Estimated Q Estimated Q Estimated
Units Cost Units Cost Units Cost Units Cost Units Cost
SAFETY & CRIME $333,000 $333,000 $333,000 $333,000 $333,000
DEPARTMENT
PROJECT # & NAME
1 OH16-001 Poindexter Village
2 OH16-002 Lincoln Park
3 OH16-003 Riverside Bradley
4 OH16-005 Rosewind 230 units
5 OH16-006 Sunshine Terrace
6 OH16-010 Sawyer Towers
7 OH16-012 Jenkins Terrace
8 OH16-013 Taylor Terrace
9 OH16-014 Worley Terrace
10 OH16-015 Sunshine Annex
11 OH16-020 Marion Square
12 OH16-028 Ohio Townhouses
13 OH16-033 Kenmore Square
14 OH16-035 PostOak Station |
15 OH16-037 Glenview Estates
16 OH16-038 Maplewood Heights
17 OH16-039 Bollinger Tower
18 OH16-040 Eastmoor Square
19 OH16-041 Reeb Hosack
20 OH16-042 Canonby Court
21 OH16-043 Thornwood Commons
22 OH16-044 TrevittHeights
23 OH16-046 Post Oak Station Il
24 OH16-05 Rosewind
25 OH16-047 The Meadows
PAGE 3 OF 3 FORM HUD - 52834 NAS
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FIVE-YEAR ACTION PLAN
MANAGEMENT NEEDS
PART Ill: SUPPORTING PAGES

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF PUBLIC AND INDIAN HOUSING

COMPREHENSIVE GRANT PROGRAM (CGP) 2005
YEAR 1:2002 YEAR 2:2003 YEAR 3:2004 YEAR 4:2005 YEAR 5: 2006
B Development Name/No.
Major Work Category Quantity| Estimated |Quantity Estimated |Quantity Estimated [Quantity Estimated
Units Cost Units Cost Units Cost Units Cost
\
RESIDENT SERVICE MANAGER / $0 $0 $0 $0 $0
SECERTARY
PROJECT # & NAME
18 OH16-040 Eastmoor Square
19 OH16-041 Reeb Hosack
20 QH16-042 Canonby Court
21 OH16-043 Thornwood Commons
22 (OH16-044 Trevitt Heights
23 OH16-046 Post Oak Station II
SECRETARY $0 $0 $0 $0 $0
BENEFITS $0 $0 $0 $0 $0
GRAND TOTAL $802,440 $802,440 $802,440 $802,440 $802,440
FORM HUD - 52834 NAS
PAGE 3 OF 3

Columbus Metropolitan Housing Authority

Strategic Plan
Page 120



APPENDIX F

MANAGEMENT ORGANIZATION CHART
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APPENDIX G

RESIDENT ADVISORY BOARD COMMENTS
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Resident Councils M eeting Notes
September 7, 2004

On September 7, 2004 Executive Director Dennis S. Guest and John W. Hahn, Deputy
Director meet with the Resident Council Officers of both the family and elderly
communities to discuss the draft 2005 Agency Plan. A brief overview of the plan was
presented and Director Guest ask the Council Officers for input and changes that needed
to be made to the draft plan before it is approved by the Board of Commissioners.

Questions, answers and comments followed and are reported below:

Is HUD willing to build new housing? Answer. In the new rules on Public Housing HUD
has the belief that the private sector can operate property better. The new rules focus
strictly on care of property from an asset management point of view.

Marion Square commented that there was a break in last month and a fellow was shot this
past Monday. Thereis afeeling that tougher screening needs to be done. Response. We
are screening peopl e better than in the past. The vast magority of violent misbehavior that
happens on our property has been from non tenants.

Sunshine Terrace asked if they could use the $25 for walkie talkies. Answer. Y es you can
use the stipend for security purposes. The money can only be used on Resident Activities.

Marion Square indicated that during the winter they didn’t get their sidewalks cleaned
and could they use the resident fund for snow removal? Answer. No the resident fund
cannot be used for that type of activity. CMHA should be cleaning the sidewalks.

Bollinger Towers asked about minimum rent and why we hadn’t adopted any policies on
minimum rent as page 27 of the draft plan indicates? Answer. CMHA has not adopted
any additional policies on minimum rent outside of what is required by HUD.

Maplewood thanked Director Guest for the improvements to the grounds and landscape.

Marion Square indicated that there is trees that need to be taken down that appear ready to
fall. Answer. Management is getting quotes on tree pruning and should be dealing with
the issue in the near future.

Poindexter Village thanked Director Guest for the new floors and gutters at Poindexter.

Bollinger Council asked what mixed financing meant on page 34 of the plan. Answer.
Director Guest said it meant the use of tax credit financing along with public housing

Columbus Metropolitan Housing Authority
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funds. The “undesignated sites” meansthat if the opportunity presentsitself throughout
the year thiswould allow CMHA to build other mixed finance sites.

Marion Square Council said that occupied units needed painting.

Sawyer Towers Council said they felt their air was dirty and that the vents needed to be
cleaned.

Bollinger Towers Council asked what vacant land disposal meant on page 35. Answer.
We put thisin to cover small parcels of land that CMHA owns that need to be disposed
of. These may be corners or partia areas non usable by CMHA but may be usable by
another individual.

Bollinger Towers Council asked what CMHA subsidiary was. Answer. A subsidiary has
to be constructed to get tax credits. The subsidiary usually involves the tax creditors,
banks, and etc. based on the tax credit requirements.

Bollinger Towers Council asked why only elderly was checked on Jenkins Terrace.
Answer. We want the rebuilt Jenkins Terrace to be senior only.

Bollinger Towers Council asked why we didn’t administer a PH homeownership program
in reference to page 41. Answer. PH homeownership doesn’t work as well with

devel opments as with scattered site housing. We will not get into homeownership asit is
too costly based on our experience with the seven new built homes behind our central
office.

Marion Square Council asked if their property can be posted in reference to requiring
people to pick up after their pets. Answer. Y es and you should report any resident that
you observe not cleaning up after their pet to the site manager.

Bollinger Towers Council asked what B.1. meant on page 47 of the draft plan in reference
to contracting with outside organizations for the provision of crime and/or drug-
prevention activities. Answer. We work with other organizations through Memorandums
of Understanding in providing youth oriented programs that keep youth involved in
beneficia programs.

Marion Square Council said their maintenance staff needed more help.

Bollinger Towers Council asked why on page 55 the Columbus Mayor appoints the
resident Board of Commissioners person. Answer. Thisisthe way it was established
when the resident came on the Board before HUD required representation from Board
members.

Bollinger Tower Council questioned why CMHA listed the development of affordable
housing in outlying areas of Franklin County, which seems to ignore transportation

issues. Answer. We tend to keep housing on bus lines when doing senior and disabled
housing. We aso work with developers that provide transportation as part of their site
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servicesif they are not on abusline. We are attempting to give people more choicesin
housing by developing outside of central city.

Bollinger Tower Council indicated that their Court Yard picnic is out and that Catholic
Social Servicesis providing services to tenants on an individual bases. CMHA responded
that it does not list organizations that provide servicesto individua tenants unlessthereis
aformal arrangement or it is provided on site through office space provided by CMHA.
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APPENDIX H

COMMUNITY SERVICE AND SELF SUFFICIENCY

PROGRAMS
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FAMILY COMMUNITY | SERVICE PENDING SERVICE
COMMUNITY | ACTIVITIES PROVIDERS ACTIVITIES PROVIDERS
PROGRAMS FOR PENDING
ACTIVITIES
CANONBY BLOCK WATCH E(E)i' ﬁ EI’\I'_T 501c3 RESIDENT
COURT SERVICE/RES.
BACK TO COUNCIL COUNCIL
SCHOOL PARTY
HAT AND GLOVE | COUNCIL
GIVE-A-WAY
EASTER EGG COUNCIL
HUNT
SECRET SANTA | COUNCIL
(Zoo trips, Clippers
game night, toy
give-away)
REFERRAL CMHA
BROCHURES ON
SITE ( First Link)
HALLOWEEN COUNCIL
PARTY
THANKSGIVING | COUNCIL
BRUNCH
CHRISTMAS COUNCIL
IKWANZA
PARTY
COUNCIL
COS| TRIP
SALVATION
COATSFOR ARMY,
COLUMBUS RESIDENT
SERVICES
OUTREACH MOUNT CARMEL
MOBILE CLINIC | WEST
FREE GIVEAKID A
CHRISTMAS TOY
TOYSAND FOUNDATION,
SHOW AT THE RESIDENT
CAPITAL SERVICES
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CITY YEAR CITY YEAR, RESIDENT RESIDENT
%LSJTA'\égOR RESIDENT COUNCIL SERVICES
COUNCIL
SECRET SANTA RESIDENT
(Zoo trips, Clippers | SERVICES
night, toy give-a-
way)
REFERRAL CMHA
BROCHURES ON
SITE (First Link)
ANNUAL COUNCIL
FAMILY DAY
COATSFOR SALVATION
COLUMBUS ARMY,
RESIDENT
SERVICES
BACK TO
SCHOOL COUNCIL
SUPPLLY GIVE-
A-WAY
HOLLOWEEN
PARTY/GIVE-A- COUNCIL
WAY
FREE TOYSAND
CHRISTMAS GIVEAKID A
SHOW TOY
FOUNDATION,
RESIDENT
SERVICES
ON SITE
LAUNDRY AS
FACILITIES
GLENVIEW SECRET SANTA RESIDENT 501c3 RESIDENT
ESTATES (Zoo trips, Clippers | SERVICES SERVICES
night, toy give-a-
way)
REFERRAL RESIDENT
BROCHURESON | SERVICES
SITE (FIRST LINK)
COATSFOR SALVATION
COLUMBUS ARMY,
RESIDENT

oM i Aro
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SERVICES

FREE TOYSAND
CHRISTMAS
SHOW GIVEAKID A
TOY
FOUNDATION,
RESIDENT
SERVICES
RESIDENT RESIDENT
INDIAN
MEADOWS COUNCIL SERVICES
RESIDENT RESIDENT
KENMORE
SQUARE COUNCIL SERVICES
LINCOLN PARK HEAD START JOHN XXII1 RESDENT RESDENT
COUNCIL SERVICES
COMPUTER HRN
CENTER
AFTER SCHOOL YMCA
PROGRAM
COUNSELING CRITTENTON
FAMILY
SERVICES
CRIME & COLUMBUS
SAFETY TENANT | URBAN LEAGUE
PATROL
PROGRAM
RESIDENT
COATSFOR SERVICES
COLUMBUS SALVATION
ARMY,
RESIDENT
SERVICES
FREETOYSAND | GIVEAKIDA
CHRISTMAS TOY
SHOW FOUNDATION,
RESIDENT
SERVICES
EVEN START COLUMBUS
PUBLIC
SCHOOLS EVEN
START
ON SITE
LAUNDRY COINMACH
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FACILITIES

OHIO
TOWNHOUSES

NO
COMMUNITY
BUILDING

ACQUIRE
MEETING SPACE
FOR
COMMUNITY
MEETINGS &
PROGRAMS

FORM RESIDENT
COUNCIL

RESIDENT
SERVICES

RESIDENT
SERVICES
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POINDEXTER
VILLAGE

OLDIESBUT
GOODIES NIGHT

SECRET SANTA
(Zoo trip, Clippers
night, toy give-a-
way)

HEAD START

TEEN PROGRAM
COMPUTER
CENTER

YOUTH
RECOGNITION
CELEBRATION

ON SITE
COUNSELING

AFTER SCHOOL
PROGRAM

CRIME & SAFETY
TENANT PATROL

RESIDENT
COUNCIL

RESIDENT
SERVICES

JOHN XXIII

HRN

MANAGEMENT,
RESIDENT
COUNCIL,
RESIDENT
SERVICES

CRITTENTON
FAMILY
SERVICES
YMCA

COLUMBUS
URBAN LEAGUE

ENGLISH
LITERACY
CLASSES

EASTSIDE
COMMUNITY
ADULT
LITERACY
PROGRAM

PROGRAM

REFERRAL RESIDENT

BROCHURESON | SERVICES

SITE (FIRST LINK)

SENIOR RESIDENT

OUTINGS SERVICES

HARMONY BALL | RESIDENT
SERVICES

ON SITE COINMACH

LAUNDRY

FACILITIES

COATSFOR SALVATION

COLUMBUS ARMY,
RESIDENT
SERVICES

FREE TOYSAND

CHRISTMAS GIVEAKID A

SHOW TOY
FOUNDATION,
RESIDENT
SERVICES
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POST OAK
STATION

TEEN COUNCIL

EASTER EGG
HUNT

MOTHER DAY
CEREMONY

REPORT CARD
CEREMONY

TRIPTO
WYANDOTTE
LAKE

FAMILY DAY/
SCHOOL SUPPLY

COMMUNITY
THANKSGIVING
DINNER

COMMUNITY
CHRISTMAS
PARTY

SECRET SANTA
(Zoo trips, Clippers
night, toy give-a-
way)

SUMMER FOOD
PROGRAM

AFTER SCHOOL
PROGRAM

SPORTS
PROGRAM

COATSFOR
COLUMBUS

FREE TOYSAND
CHRISTMAS
SHOW

RESIDENT
COUNCIL

COUNCIL

COUNCIL

COUNCIL

COUNCIL

COUNCIL

COUNCIL

COUNCIL

RESIDENT
SERVICES

PROJECT
REDEEM

PROJECT
REDEEM

PROJECT
REDEEM

SALVATION
ARMY,
RESIDENT
SERVICES

GIVEAKID A
TOY
FOUNDATION,
RESIDENT
SERVICES

501c3

RESIDENT
COUNCIL

RESIDENT
SERVICES

RESIDENT
SERVICES
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RIVERSIDE
BRADLEY

AFTER SCHOOL
PROGRAM/
SUMMER
PROGRAM

TEEN
COMPUTER
CENTER

ON SITE
COUNSELING

COATSFOR
COLUMBUS

FREE TOYSAND
CHRISTMAS
SHOW

ON SITE
LAUNDRY
FACILITIES

BOYSAND GIRLS
CLUB

HRN

CRITTENTON
FAMILY
SERVICES

RESIDENT
SERVICES,
SALVATION
ARMY

GIVEAKID A
TOY
FOUNDATION,
RESIDENT
SERVICES

COINMACH

RESIDENT
COUNCIL

501c3

RESIDENT
SERVICES

RESIDENT
SERVICES
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SAWYER COATSFOR SALVATION 501c3 RESIDENT
MANOR/ COLUMBUS ARMY, SERVICES
TREVITT RESIDENT
HEIGHTS SERVICES COMMUNITY RESIDENT
FREE TOYSAND PLAY GROUND SERVICES,
CHRISTMAS GIVEAKID A BUILDERS
SHOW TOY SQUARE,
FOUNDATION, ARCHITECTS
RESIDENT RESIDENT RESIDENT
SERVICES COUNCIL SERVICES
AFTER SCHOOL
PROGRAM SUNRISE
COMPUTER ACADEMY
CENTER
SOMALI ADULT
CULTURE SEED
CRIME & SAFETY COLUMBUS
TENANT PATROL URBAN LEAGUE
PROGRAM
RESIDENT EEES{/?EZE;
THORNWOOD COUNCIL
COMMONS

CONTINUOUS ACTIVITIES
- Newsdletters containing information regarding job information, job fair, job

preparation, job education, work source, health, education, grants, scholarships, child

care, and community activities.
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SENIOR COMMUNITY

COMMUNITY ACTIVITY

SERVICE PROVIDER

BOLLINGER TOWER Congregate meals LifeCare Alliance
Building Monitor CMHA
On Site Laundry Coinmach Laundry Co.
Annual Zoo Trip Resident Council
Resident Thanksgiving/Christmas | CMHA
Dinner

Courtyard Picnic

Resident Council

Pop /Juice & Vending Machines

Pepsi, Coke, Ohio Citrus Juice
Co. & Reliable Vending
Company

Bingo Resident Council

Referral Service North Central & Adult Protective
Services

Nursing Service Hood Medical Service

Annual Picnic Bolton Field/CMHA

Annual Harmony Ball CMHA/Resident Council

Building Monitor CMHA

Housekeeping/Homemaker LifeCare Alliance
JENKINSTERRACE Bible Service Resident Council
Transport CMACAO
Health Nurse Hood Medical
Hall Monitors Resident Service

Competitive Games

Resident Service

Annual Dinner Mt. Zion

Annual Trips Resident Service
Recreation Rec. & Park

Care Caller CMHA

Congregate Meals LifeCare Alliance
Annual Dinner Black Policeman

On Site Laundry Coinmach Laundry Co.

V ending/Pop machine

Capitol Venting

Annuals Trips

Resident Council

Vaentine Party

Resident Concil

Gospel Feast Resident Council
Rummage/Bake Sale Resident Council

Annual Picnic Bolden Air Field
Thanksgiving/Christmas Dinner CMHA

Annual Harmony Ball CMHA/Resident Council
Building Monitor CMHA

Housekeeper/Homemaker

LifeCare Alliance

MAPLEWOOD HEIGHTS

Arts & Crafts

Resident Council

Monthly Shopping Trips

Resident Council

Care Cdller

CMHA

Congregate Meals

LifeCare Alliance
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Newsdletter Resident Council
Referral Service Hood Medical Services
Annual Picnic CMHA

Harmony Ball CMHA/Resident Council

Holiday Trips/Dinners

Resident Council

Wellness Nurse

LifeCare Alliance

Building Monitor CMHA
On Site Laundry Coinmach Laundry Co.
Transportation CMACAQO/CMHA

MARION SQUARE

Annual Trips

Resident Council

Crime Night Out

Resident Council/CMHA

Senior Companion

Catholic Socia Service

Bingo

Resident Council

On Site Laundry

Coinmach Laundry Co.

Monthly Grocery Trip

COTA

Annual Picnic-Bolton Field

CMHA

Annual Harmony Ball

CMHA/Resident Council

Welcome Wagon

Resident Council

Community Picnic

Resident Council

Annual Fundraisers

Resident Council

Congregate Meals Resident Council
Visiting Zoo Columbus Zoo
Community Yard Sale Resident Council
Bread Donation Kroger

Nursing Services

Hood Medical Service

Housekeeper/Homemaker

LifeCare Alliance

Mental Health Services

COAAA

Transportation

CMACAO/CMHA

SAWYER TOWERS
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Bingo Resident Council

Bible Study Resident Council
Breakfast Mon-Fri Resident Council
Library Columbus Library

Hall Monitors Resident Council
Building Monitors CMHA

Annual Trips Resident Council

Bread Donation Kroger

Congregate Meals LifeCare Alliance
Thrift Shop Resident Council

Pop Machines Pepsi & Coke

Nursing Services Hood Medical Service
Supportive Services Hood Medical/COAAA
Annual Picnic — Bolton Field CMHA

Crime Night Out CMHA/Resident Council
Holiday Dinners & Trip CMHA/Resident Council
Security Guard CMHA

Transportation CMACAQ/St. Stephen
Homemaker/Housekeeper LifeCare Alliance
Services

On Site Laundry Coinmach Laundry Co.

Pop Corn & Movie Night

Resident Council

SUNSHINE ANNEX

Congregate Meal LifeCaare Allience

On Site Laundry Coinmach Laundry Co.
Congregate Housing Servs COAAA

Mental Health Service North Centra
Recreation Rec. & Parks

Building Monitor CMHA

Hall Monitors Resident Council
Shopping Trips Private Provider
Bingo Resident Council
Bread Delivery Kroger

Bible Study Resident Council
Donut & Pastry Tim Horton

Wellness Center

LifeCare Alliance

Nursing Service Hood Medical Service
Annual Trips Resident Council
Holiday Dinnerg/Activities Resident Council
Bake/Garage Sade Resident Council

Annual Picnic — Bolton Field

CMHA

Pop/V ending Machine

Capital Vending Company

Referral Service COAAA
Supportive Services North Central
Transportation CMACAQO/CMHA
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SUNSHINE TERRACE

Supportive Service YMCA/North Central
Nursing Service Hood Medical Service
Resident Lounge CMHA

Annual Picnic CMHA

Harmony Ball CMHA/Resident Council
Transportation CMACAQO/CMHA
Building Monitor CMHA

On Site Laundry Coinmach Laundry Co.
Security YMCA
Housekeeper/Homemaker LifeCare Allience

WORLEY TERRACE

Mental Health Service

North Central

Building Monitor

CMHA

Crime Night Out

Resident Council

On Site Laundry Coinmach Laundry Co.
Bible Study Resident Council

Coffee Shop Resident Council

Annual Trips Resident Council
Bake/Garage Sade Resident Council

Ice Cream Socidl Resident Council

Annua Picnic — Bolton Field CMHA

Holiday Dinners/Celebration CMHA/Resident Council

Arts & Craft

Resident Council

Referral Services

Hood Medical Service

Harmony Ball

CMHA/Resident Council

Nursing Services

Hood Medical Service

LifeCare Alliance

Health Nurse

Congregate Meals LifeCare Alliance

Shopping Trips Central Point Community Assoc.
Supportive Services North Central Mental

Transportation

CMACAO/CMHA
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Amud Saeret/ Refanmance ad Bausion Rgart

Cyatd Fund Progam(CFP) Pat | Sumrary

US Dgoartrrernt of Housing

and Utben Devdgoment
fficed Rudicand Inden Hosing

QVBAoal No 25770157

HANae
Qdlurrbus Metropolitan Housing Authority, Golurbus, Chio

Gyt Fund PrayamNunboer
CHI6RO01-501-(B

FFYd Gart Agrod

[0 oigreamesaeet [] Reawefo DssasEregemes Roised Amel Satenert/ ReiscnNnber Q1
[] Firel Peformeroe ard BvelLetion Repatt

|:| Refomancead Beuetion Repart for Rogamyesr Bding_—

Simary by Devdgoert Acoaurt

Qigrel

Total Estireted Gost

To Aduel Gt

Chicpted

Tad NnQEPFuts

1406 Qparatios (May nat exosed 10%6df line 19)

148 Meregeet Inpoenets- St Gets

Merecarent Inproenents - Had Gets

1410 Adrinsiretion

1411 At

o | |d

1415 Liguickted Daveges

~

143 FeesadGts

140 Stelayisiion

1450 Selnpoenat

1460 Dndling Srudures

14661 Dndling Enpiprernt - Norexerceble

1470  Nordndling Srudures

B I8 B |B [¢ |»

1475 Nordndling Epipment

148 Dendition

&

140  Redecarent Resave Nordndling Enuiprent

5

142 MyirgtoWak Denorstration

14961 RdocationGosts

140 Deslprrert Advity

1502 Gringaroy (mey nat exosed 86t line 19)

Aroutd Ane Qart (Smd lines2- 19)

Arourt of line 20 Related to LBP Adivities

Anrount of line 20 Rdlated to Sedtion 504 Gandiance

BN IR B B |B

Arount df line 20 Related to Seauity - Soit Gets

Arount o line 20 Related to Seaurity - Hrd Gosis

%

Arount of line 20 Related to Bnergy Gonsenvetion Messures:

5

Qlaeadization Eqerses ar Datt Sanice

Sgeued Beaive Dredtar and Dete

X

Sgeured Rubdic Housng Diredtar and Dete

X

 Tobe aopletedfor the Rerfomrance ard Bvaltetion Report or aRevised ATLe Satenert.

2 Tobe conpletedifor the Rafarrenpe and Bvelusion Repart
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Annual Statement / Performance and Evaluation Report
Capital Fund Program (CFP) PART II: Supporting Pages

U.S. Department of Housing
and Urban Development
Cffice of Public and Indian Housing

Development
Nurmber / Name Development Total Estimated Cost Total Actue
HA - Wide General Description of Mejor Account Funds
Activities Work Categories Nurmber Quartity Original Revised Obligated >

OH16-001 Operations 1406 130,914 63,857

Poindexter Village Special Duty Police 1408 43568
Resident Initiatives Clerk 1408 55,380
Mental Health Liaison 1408 11,625
Qrime Prevention 1408 81,290
Administration 1410
Architect and Engineering Fees 1430 20,634 10,000
Site Improvements 1450 147,270 67,745
Dwelling Structures 1460 273,068 125,611
Subtotal for OH16-001 627,266 403,69

OH16-002 Operations 1406 102,576

Lincoln Village Special Duty Police 1408 31,335
Resident Initiatives Clerk 1408 35,905
Mental Health Liaison 1408 8361
Crime Prevention 1408 58,465
Architect and Engineering Fees 1430 15451 10,000
Site Improvements 1450 42,063 19,350
Dwelling Structures 1460 250,000 115,000
Subtotal for OH16-002 445,995 242511

OH16-003 Operations 1406 40,000

Riverside Bradley Special Duty Police 1408 13,736
Resident Initiatives Clerk 1408 51,523
Mental Health Liaison 1408 3,665
Qrime Prevention 1408 25,628
Administration 1410 5,000 21,420
Architect and Engineering Fees 1430 6,380 3,000
Site Improvements 1450 20,948 13,776
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Sunhire Terrace

LinocdnToners

Sanyer Manor

Qperdias

Residert Initiatives erk
Mertal Hedlth Lisison

Qire Rravertion

Seouity Qards
Adrinisration

Architect and Enginesring Fees
Ste Inpoenens

Dnelling Srudtures

Sutatd far CHI6006

Spedd Duty Rdiice
Residert Intiatives Qerk
QinePReetion

Adrintration

Sutatd far CHI6008

Querdios

Spadd Duty Rdlice

Residert Intiatives Gerk
Adhingration

Achitect andl Engjinesting Fees
Stelnpoarets

Deling Srudires

Sia for CHIG010

1406

148

1408

148

1408

1410

1430

1450

1460

148

1408

148

1410

14%6

1408

148

1410

140

1450

1460

50408

37188

8971
4000

PR
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6387
70%6
514

300

44%
18400
4624

2146

2146

12448

1298

10000
580

176153




OH16:012

Jerkins Termace

OH16:014

Worley Terrace

OH16:015
Sunshine Annex

Qperations

Residert Initiatives Clerk
Mertal Health Liaison

Qire Prevertion
Adinistration

Architect and Engineering Fees
Ste Inrproveents

Dwelling Structures

Deniition

Subtota for OH16-012

Qperations

Residert Initiatives Clerk
Mertal Health Liaison

Qe Prevertion

Security Guards

Architect and Engineering Fees
Ste Inrproveents

Dwelling Structures

Subtota for OH16-014

Qperations

Residert Initiatives Clerk
Qime Prevertion

Security Guards

Architect and Engineering Fees
Ste Inrproveents

Dwelling Structures

Subtota for OH16-015

1406

1408

1408

1408

1410

1430

1450

1460

1485

1406

1408

1408

1408

1408

1430

1450

1460

1406

1408

1408

1408

1430

1450

1460

58501

69,303

9,689

26484

280,047

40,936

64,137

11,264

26471

17122

2034

6,380
19948

80,000
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63,857
7,649

555

5,000
12183
57,500

1,000,000

115,744

63,857
8910
6471

45250

5500
12177

69,000

211,165

63,858

5047

25,630

310

9176

36800

143,701




Scetered Stes|

Maion Suere

Scattered Stes I

Resicrt Initiatives Aerk
QineReation
Adnirisration

Architedt and Enginesring Fees
Stelmpoenets

Dnelling Srudures

Sitad far CHI6018

Residert Intiatives derk
Mertal Heelth Lisison
QineReatin
Adingration

Architect and Bnginesting Fess
Stelmpoenets

4 Cnveasn

Sutatd far CHI6020

Residart Initiatives derk
Mertal Heelth Lisison
QineReation
Adhingration

Architect ard Enginesring Fees
Stelnpoenets

Dndling Srudtures

Sitad for CHI6021

1408

148

1410

140

1450

1460

148

148

1408

1410

140

1450

1460

1408

1408

148

1410

140

1450

1460

16766

558

X674

173973

585

12161

40527

16766

552
%674

173972
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256
1220

5750

72315

1051

6987

3HA3

630

18642

00

146723

365

256
1220

5750

5980




QioTonHLes

KenueSyae

InrdenMeecbns

Resicrt Initiives Qak
GineReatian
Selnpoenats
DrelirgSnudures

Shidd for CHIBMB

Resichrt Initisives Gark
GineRaatin

Adhtet adBgresirg Fess
Selnpoaats
DvdirgSnuires

Shidd for CHIGOS

Resicrt Initisives Qak
GineReatin
Stelnpoenats
DrelirgSrudures

Shidd for CHIB034

1438

4B

140

%3]

140

4B

1438

140

i%39)

140

1438

1438

140

%3]

140

vie:7)

3%7

248

a0

B850

2/
1372
a0

4977

1085

3

621

AP

j(estevy
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1834
1495
1380

K9:35)

181
6314
1380

2,38

161
742

&05

718




Post Gk Stion

GeniewEsates

Mplencod Heights

Resicart Iritiatives Qerk
QireReagatin
Adirigration
Stelnpoenats
Drelling Srudtures

Siad for CHI60H

Residart Intiatives derk
QireReagatin
Adirigration
Adtitedt and Bgiresring Fees

Stelnpoenats

Siad for CHI6037

Quadtias

Resicart Iritiatives Qerk
Adirigration

Adhitett and Brginesring Fees
Stelnpoenets

Drling Srudtures

Siad for CHI6038

148

148

1410

140

1490

1430

148

148

1410

140

1490

14%

148

1410

140

1490

1480

0573

oA

3430

2000

AED

8115

3

G638

242

1210

3911

0222

350
1540

778l
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3B
165
940

1593

457

5301
1146
8§/

R29%6

6388
270
530
1630
yAe

1840

14680




Bdllinger Toner

Easmoo S ere

CHI604
ResbHosack

Quedias

Resickrt Initiatives Qerk
GimeRevation

Seouity Quards
Adindration
Architedt and Erginesring Fees
Stelnpoarets

Dvelling Snutures

Sirad for CHI600

Resickrt Initiatives Qerk
QireFrevertion
Adhingration
Architedt and Erginesring Fees
Stelnpoarets

Dvelling Srutures

Sirad for CHIEOA0

Resickrt Initiatives Qerk
QireFrevertion
Adingration
Architedt and Erginesring Fees
Stelnpoarets

Dvelling Srutures

Sutad for CHI6041

146
148
148
148
1410
140
140

1480

148
148
1410
140
140

1480

148
148
1410
140
140

1480

842

4984
18085

60000

1806

5000
2602
11,386

3000

67,032

14078

3612
13%6
11,083

10000

4019
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63838

393

538
228
8319

27,80

131411

215
1215
5237

13800

L2437

53001
112
508

480

6821




Canorty Gout

Thomwood Comons

Treitt Hights

Residert Initiatives Clerk
Qire Rravertion
Adinistiration

Architect and Enginesting Fees
Ste Inpoerens

Dwdling Srudures

Sitad for CHI6042

Residert Initiatives erk
QinePeertion
Adniristration

Architect and Enginesring Fees
Ste Inpovenents

Dneling Srudures

Subtatd for OHI6043

Speda Duty Pdlice

Residert Initiatives Clerk
Mertal Hesith Lisison
QinePRevertion
Adninistration

Architect and Enginesring Fees
Ste Inpovenens

Dneling Srudures

Sutatd for OHI6044

148

1408

1410

1430

1450

1460

1408

148

1410

1430

1450

1460

1408

148

1408

148

1410

1430

1450

1460

1752

6638
242
12178

20000

38910

290

554
4286
17153

50000

44443

6828
469716

60,000

18247
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2186
1146
8730

9200

41290

1972
780

23000

144706

412

3923

2083

3141

21,610

27,80

BOD




CHI6-046 Residert Initiatives Qerk 1408 2,7

Post Qek Sation I Adinistration 1410 10434 BB
Architedt and Engineering Fees 1430 383 1,78
Ste Inproverents 1450 20906 9617
Dwelling Srudures 1460 40000 18400
Shtatd for OHI6046 97,010 68463

CHI609 Qperatios 1406 53147 63858

Sanyer Toner Specd Duty Pdiice 1408 2205
Residert Initiatives Qerk 1408 1545
Mental Health Liaison 1408 1,224
Qine Prevertion 1408 78487
Adninstration 1410
Architect and BEnginesting Fees 1430 5782 2680
Ste Inproverents 1450 50,000 23000
Dwelling Srudures 1460 78439 250,000
Shtad for OHI6099 187,38 486,749

CHI6-200 Architedt and Engineering Fees 1430 120000 5,20

Meintenance Building Ste Imrproverents 1450 500,000 223687
Dnelling Sructures 1460 1,330,000 418297
Sitatd for OHI6-200 2,000,000 717,184
Totds 6823989 5108553

Sgnature of Bxecutive Director and Dete Sgnature of Public Housing Director and Dete

X

X

1 To be conpleted for the Performence and Evaluetion Repart or a Revised Amuel Satement.

2"To be conpleted for the Performence and Evaluetion Repart
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Amnud Satement / Perfarmmance and Bvduation Report US Department of Housirg
Capitel Fund Program (CAP) Part 1l Inplementation Schedule and Urben Developrment

Cffice of Public and Indian H

Development
Nurber/ Neme Al Funds Chligeted (Quarter Ending Cete) Al Funds Bxpended (Quarter Bnding Dete)
HA-Wide Reasor
Adivies Qigrel Revised " A Qigrel Revised* Acual ®

Pairdexter Millage 16SepB 16Sep07

CHI600L

Lincan Park 16Sep B 16Sep 07

CHI6OR

Rversice Bradey 16Sep® 16:Sep 07

CHI60B

Qunshine Terrace 16Sep®6 16Sep07

CHI6006

Linodn Toners 16Sep 6 16Sep 07

CHI6008

Sanyer Menor 16Sep B 16Sep07

CHI610A

Jerkirs Tetrace 16Sep® 16Sep07

CHI6012

Worley Terrace 16-Sep 6 16-Sep07

CHI6014

SQunehine Amex 16Sep®6 16Sep07

CHI6015

Scattered Sites 16Sep 6 16Sep07

CH16018

Marion Souare 16-Sep 6 16-Sep07

CHI6020

Scatted Stes 16Sep 6 16Sep07

CHI6021

Chio Toanhouses 16Sep6 16Sep07

CHI6028
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Kemoe SLere 16Sp® 16Sp07
CHI6033

IndenMeecbins 16Sp® 16507
CHI6034

PRest Qek Satian| 16Sp® 16Sp07
CHI6035

GerviewEstates 16Sp® 16Sp07
CHI6G87

Medenood Hiights 16Sp®B 16507
CHI603

Bdlinger Toner 16Sp® 16Sp07
CHI6

Eestnoor S ere 16Sp® 16Sp07
CHI6000

ReebHoeack 16Sp® 16Sp07
CHI6041

Canchy Quit 16Sp® 16Sp07
CHI60R

Thomweod Comors 16Sp® 16507
CHI6043

Trevitt Heights 16Sp® 16Sp07
CHI604

Saner Toners 16Sp® 16Sp07
CHI61D

Mirterence Bilding 16Sp® 16Sp07
CHI620

SgeLred Beative Dredar ard Dete Sgeured RdicHusng Oredar ad

X

X

" Tobe copetedifr the Rafomrene and Bl sion Repart ar aRevised Auel Satenert
*Tobe anpetedifor the Rerfomrence and Bialtetion Repat
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Annual Statement/ Performance and Evaluation Report

Capital Fund Program (CFP) Partl Summary

U.S. Departmentof Housing
and Urban Development
O ffice of Public and Indian Housing

OMB A

HA Name
Columbus Metropolitan Housing Authority, Columbus, Ohio

Capital Fund Program Number

OH16-R001-501-03

Original Annual Statement |:| Reserve for Disasters/Emergencies |:| Revised Annual Statement/Revision Number __ __
Performance and Evaluation Report for Program year Ending 2003 |:| Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost
Line No. Summary by Development Account Original Revised ! Obligated
1 Total Non-CGP Funds
2 1406 Operations (May notexceed 10% of line 19) - - -
3 1408 ManagementlImprovements - Soft Costs - - -
Management Improvements - Hard Costs - - -

4 1410 Administration - - -
5 1411 Audit - - -
6 1415 Liquidated Damages - - -
7 1430 Fees and Costs - - -
8 1440 Site Acquisition - - -
9 1450 Site Improvement - - -
10 1460 Dwelling Structures - - -
11 1465-1 Dwelling Equipment- Nonexpendable - - -
12 1470 Nondwelling Structures N - -
13 1475 Nondwelling Equipment - - -
14 1485 Dem olition - - -
15 1490 Replacement Reserve Nondwelling Equipment - - -
16 1492 Moving to W ork Demonstration - - -
17 1495.1 Relocation Costs - - -
18 1499 Development Activity 1,896,925 - -
19 1502 Contingency (may notexceed 8% ofline 19) - - -
20 Amountof Annual Grant (Sum oflines 2 -19) 1,896,925 - -
21 Amountofline 20 Related to LBP Activities - - -
22 Amountofline 20 Related to Section 504 Compliance - - -
23 Amount ofline 20 Related to Security - Soft Costs - - -

Amountofline 20 Related to Security - Hard Costs - - -
24 Amountofline 20 Related to Energy Conservation Measures - - -
25 Collateralization Expenses or Debt Service - - -
Signature of Executive Director and D ate Signature of Public Housing Director and D ate
"To be completed for the Performance and Evaluation Reportor a Revised Annual Statement. Previous edition is obsolete f

2To be completed for the Performance and Evaluation Report

Columbus Metropolitan Housing Authority

Strategic Plan
Page 155



Annual Statement/ Performance and Evaluation Report

Capital Fund Program (CFP) PART II:

Supporting Pages

U.S.Departmentof Housing
and Urban Development

O ffice of Public and Indian Housing

Development
Number/Name Development Total Estimated Cost Total Actue
HA - Wide General Description of Major Account Funds
Activities W ork Categories Number Q uantity Original Revised * Obligated ?
OH-16-202 Crime Prevention Coordinator 1406 -
New O ff-Duty Police 1408 -
M aintenance Resident Initiatives 1408 -
Building Security Guards 1408 -
Mental Health Liaison 1408 -
Crime Prevention 1408 -
Administration 1410 -
Architect and Engineering Fees 1430 -
Site Improvements 1450 -
Dwelling Structures 1460 -
Subtotal For OH16-044 $ - $
OH-16-200 Crime Prevention Coordinator 1406 -
New Construction O ff-Duty Police 1408 -
Resident Initiatives 1408 -
Security Guards 1408 -
Mental Health Liaison 1408 -
Crime Prevention 1408 -
Administration 1410 -
Architect and Engineering Fees 1430 -
Site Improvements 1450 -
Dwelling Structures 1460 -
Development Activities 1499 1,896,925
Contingency 1502 -
Subtotal For OH16-200 $ 1,896,925 $
Grand Total $ 1,896,925 $

Signature of Executive Director and D ate

X

Signature of Public Housing Director and D ate

“Tobe completed for the Performance and Evaluation Reportora Revised Annual Statement.

2

Tobe completed for the Performance and Evaluation Report

Columbus Metropolitan Housing Authority
Strategic Plan
Page 156



Annual Statement/ Performance and Evaluation Report
Capital Fund Program (CFP) Partlll: Implementation Schedule

U.S.Departmentof Housing

and Urban Development

O ffice of Public and Indian Housing

Development
Number/ Name

HA - Wide
Activities

OH-16-200
New
Construction

All Funds Obligated (Quarter Ending D ate)

All Funds Expended (Quarter Ending D ate)

Original

Revised '

Actual?

Orginal

Revised '

Actual?
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SITE BASED WAIT LIST ANAYLSIS
JUNE 2004

CMHA has had in its Annual Plan the goal of going to site based wait list at The Meadows, Post Oak,
Poindexter, Chestnut Grove and New Village Place. The only site that has historic datais The Meadows
with 95 units, which represents less than 3% of CMHA's current units. Chestnut Grove isin the process of
lease up and thus has little data available. Because of the small number of units represented, CMHA is
providing the following data to document and confirm CMHA’s commitment to Fair Housing

To conform to 903.7 CFR, CMHA has reviewed its policy and data to make sure that it is consistent with
racial, ethnic and disability data. Because The Meadows is a new development, thereis no prior historic
datato use in the analysis. However, 2000 Census data allows us to evaluate any trends that would lead to a
possible fair housing issue that we should address because of the site based wait list policy.

The below chart shows the break down by race for Franklin County based on 2000 Census data and June
2004 tenants at The Meadows and CMHA public housing over al. This data indicates that CMHA is
reaching a minority population based on those housed. Since June 2003 the minority population has
increased 2% for black and 1% for Hispanic.

Itis CMHA'sbelief, based on this data, that the site based wait list used at The Meadows isfair and not
creating any problems that CMHA should address at the present time.

American Asian

Site White Black Indian Hispanic Pacific
Franklin County 76% 18% 0% 2% 3%
The Meadows 21% 76% 1% 2% 0%
CMHA Overall 8% 90% 2% 3% 1%
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