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PHA Plan 
Agency Identification 

 
PHA Name:  Vineland Housing Authority 
 
PHA Number:  NJ063 
 
PHA Fiscal Year Beginning: 10/1/2005 
 
Public Access to Information 
 
Information regarding any activities outlined in this plan can be obtained by 
contacting: (select all that apply) 

 Main administrative office of the PHA 
 PHA development management offices 
 PHA local offices 

 
Display Locations For PHA Plans and Supporting Documents 
 
The PHA Plans (including attachments) are available for public inspection at: (select all 
that apply) 

 Main administrative office of the PHA 
 PHA development management offices 
 PHA local offices 
 Main administrative office of the local government 
 Main administrative office of the County government 
 Main administrative office of the State government 
 Public library 
 PHA website 
 Other (list below) 

 
 
PHA Plan Supporting Documents are available for inspection at: (select all that apply) 

 Main business office of the PHA 
 PHA development management offices 
 Other (list below) 
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5-YEAR PLAN 
PHA FISCAL YEARS 2005 - 2009 

[24 CFR Part 903.5] 

 
A.  Mission   
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income 
families in the PHA’s jurisdiction. (select one of the choices below) 

 
 The mission of the PHA is the same as that of the Department of Housing and 

Urban Development:  To promote adequate and affordable housing, economic 
opportunity and a suitable living environment free from discrimination.  

 
 The PHA’s mission is: (state mission here) 

 
The mission of the Vineland Housing Authority (VHA) is to promote adequate and 
affordable housing, economic opportunity, and a suitable living environment free 
from discrimination.  The VHA shall service the housing and social needs of lower-
income, elderly, handicapped, and family households living and working in the 
operating jurisdiction of the Authority. 
 
Rental assistance shall be provided to those qualified and selected families in public 
housing, tenant lease-purchased housing, or leased housing that shall be decent, 
safe, and sanitary.   
 
The Authority shall promote independent living among the elderly and disabled 
using federal, state, local, and resident contributions. 
 
The VHA will promote the financial independence and general well being of all its 
residents through programs offering educational activities, referral services, family 
self-sufficiency, drug abuse elimination, and housing counseling. 
 
The VHA will be the leader in making excellent affordable housing available for 
moderate-income persons through the expansion of its homeownership activities. 
 
The VHA will administrate its business affairs in a professional and financially 
prudent manner consistent with the highest ethical standards. 
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B.  Goals 
The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those 
emphasized in recent legislation.  PHAs may select any of these goals and objectives as their own, or 
identify other goals and/or objectives.  Whether selecting the HUD-suggested objectives or their own, 
PHA’S ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF 
SUCCESS IN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.  
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores 
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.  

 
HUD Strategic Goal:  Increase the availability of decent, safe, and affordable 
housing. 
 

 PHA Goal:  Expand the supply of assisted housing 
Objectives: 

 Apply for additional rental vouchers:   
  Reduce public housing vacancies: 

 Leverage private or other public funds to create additional housing 
opportunities: 

  Acquire or build units or developments 
  Other (list below) 
 

 PHA Goal:  Improve the quality of assisted housing  
Objectives: 

  Improve public housing management 
 Improve voucher management 

  Increase customer satisfaction: 
 Concentrate on efforts to improve specific management functions:                  

(list; e.g., public housing finance; voucher unit inspections) 
 Renovate or modernize public housing units: 
 Demolish or dispose of obsolete public housing: 
 Provide replacement public housing: 
 Provide replacement vouchers:                                                                             
 Other: (list below) 

 
The Five-Year Agency Plan of the Vineland Housing Authority encompasses 
the goals and objectives of the Authority to be carried out over a five-year 
period; i.e., FY2005 - FY2009.  Any substantial deviation from the mission 
statement and/or goals and objectives presented in this Five-Year Agency 
Plan that causes changes in the services provided to residents or significant 
changes to the Agency’s financial situation will be documented in subsequent 
Agency Plans. 
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 PHA Goal: Increase assisted housing choices 

Objectives: 
  Provide voucher mobility counseling: 

 Conduct outreach efforts to potential voucher landlords 
 Increase voucher payment standards 

  Implement voucher homeownership program: 
  Implement public housing or other homeownership programs: 
  Implement public housing site-based waiting lists: 
  Convert public housing to vouchers: 
  Other: (list below) 
  Turnkey III, SNAP, Project H.O.S. Rehabilitation 
 
The Five-Year Agency Plan of the Vineland Housing Authority encompasses the 
goals and objectives of the Authority to be carried out over a five-year period; i.e., 
October 1, 2004 to September 30, 2009.  Any substantial deviation from the mission 
statement and/or goals and objectives presented in this Five-Year Agency Plan that 
causes changes in the services provided to residents or significant changes to the 
Agency’s financial situation will be documented in subsequent Agency Plans.  
 
HUD Strategic Goal:  Improve community quality of life and economic vitality 

 PHA Goal:  Provide an improved living environment  
Objectives: 

 Implement measures to deconcentrate poverty by bringing higher income 
public housing households into lower income developments: 

 Implement measures to promote income mixing in public housing by 
assuring access for lower income families into higher income 
developments: 

 Implement public housing security improvements: 
      The VHA will continue to contract with a local security firm.        

 Designate developments or buildings for particular resident groups 
(elderly, persons with disabilities) 

 Other: (list below) 
 
HUD Strategic Goal:  Promote self-sufficiency and asset development of families 
and individuals 
 

 PHA Goal:  Promote self-sufficiency and asset development of assisted 
households  

Objectives: 
 Increase the number and percentage of employed persons in assisted 

families: 
 Provide or attract supportive services to improve assistance recipients’ 

employability: 
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 Provide or attract supportive services to increase independence for the 
elderly or families with disabilities. 

 
 1.  Congregate Housing Services Program -- elderly 

 Other: (list below) 
 

HUD Strategic Goal:  Ensure Equal Opportunity in Housing for all Americans 
 PHA Goal:  Ensure equal opportunity and affirmatively further fair housing 

Objectives: 
 Undertake affirmative measures to ensure access to assisted housing 

regardless of race, color, religion national origin, sex, familial status, and 
disability: 

 Undertake affirmative measures to provide a suitable living environment 
for families living in assisted housing, regardless of race, color, religion 
national origin, sex, familial status, and disability:  

 Undertake affirmative measures to ensure accessible housing to persons 
with all varieties of disabilities regardless of unit size required: 

 Other: (list below)  
 
Other PHA Goals and Objectives: (list below) 
 
STATEMENT FOR AGENCY PLAN 2005-2009 
 
As noted in the Executive Summary, with the implementation of the Quality Housing 
and Work Responsibility Act of 1998 (1998 Act) effective October 21, 1998, all public 
housing authorities must prepare a Five-Year Agency Plan. The annual plan is 
encompassed within the Five-Year Agency Plan.  The Annual Plan encompasses specific 
goals and objectives to be carried out over a specified year within the five-year period.  
 
The Authority is obligated to report and/or explain any significant changes that affected 
the Agency's financial situation or the provision of services and the effect those changes 
had on the Authority's ability to accomplish or fail to accomplish the goals and objectives 
of the previous Annual Plan (i.e., 10/1/2003-9/30/2004).  In addition, the Authority must 
explain the method of defining its successes or failures.  This review and the method of 
reporting successes or failures can be read at Attachment “A” – Progress Report on 
Annual Plan FY2004 (File Name:  nj063a01). 
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The Goals and Objectives adopted by the Vineland Housing Authority are: 

 

GOAL #1: The Vineland Housing Authority's mission is to continue to manage 
its existing public housing program in an efficient and effective 
manner thereby qualifying as, at least, a standard performer. 

 
Objectives: 

1. VHA shall strive to retain its status as a high performer during 
FYE 2005. 

 
2. The Housing Authority anticipates maintaining a waiting list of 

sufficient size so that it can fill its public housing units within 15 
days of their becoming vacant. 

 

3. The Housing Authority's mission is to continue to maintain its rent 
collection in the 95% range or above over the next five years.  

 

4. The Housing Authority's mission is to continue to sustain its 
occupancy rate of nothing less than 95% over the next five years. 

 
5. The Housing Authority anticipates implementing its computerized 

inventory system no later than September 30, 2005. 
 
GOAL #2: The Vineland Housing Authority expects to maintain the quality of    

its assisted housing stock. 
 
Objectives:  

1. The Housing Authority expects to improve its Public Housing 
Management Score (PHAS). 

 
2. The Authority anticipates maintaining its voucher management 

(SEMAP) score as a high performer or no less than a score of 90%. 
 

3. The Vineland Housing Authority plans to renovate or perform 
modernization activities on public housing units in accordance 
with the Five-Year Capital Fund Program. 

 
4. The Authority plans to perform two additional HQS unit 

inspections on all family and scattered site units. 
 

5. The Housing Authority looks forward to continuing at least one  
additional HQS unit inspections on all elderly site units. 
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GOAL #3: The Authority plans to assist our community and its residents by 
increasing the availability of affordable, suitable housing for families 
in the moderate-income range.   

   
Objectives: 
 

1. The Vineland Housing Authority looks forward to its partnership 
with the City of Vineland in the City’s efforts to rehabilitate 
current housing stock in downtown Vineland.  The Authority 
projects it will rehabilitate one unit per year over the next five 
years or in accordance with the City’s ability to provide the 
housing stock for rehabilitation.  These units will be targeted as 
homeownership properties. 

 
2. The Vineland Housing Authority is planning to sell its remaining 

Turnkey III Homeownership stock currently comprised of 3 single-
dwelling units within the next five years. 

 
3. In conjunction with the Authority's non-profit, known as the 

Vineland Housing Development Corporation, the Vineland 
Housing Authority anticipates the Vineland Housing Development 
Corporation initiating a plan to request funds from the MONI 
Program to construct 17 single family homes for family self-
sufficiency and market rate homeowners. 

 
GOAL #4: The Vineland Housing Authority anticipates providing a safe and 

secure environment by increasing security surveillance at two of its 
elderly high-rise sites, at two of its garden-style apartment  
Complexes’ and at one of its family sites. 

 

Objectives: 
1. The Authority plans to install security cameras (the number to be 

installed shall be on an as-needed basis), and they shall be installed 
in appropriate areas in order to increase security by improving the 
Authority’s ability to observe any inappropriate or illegal activity. 
The number to be installed will depend upon funding. 

 
2. The Authority plans to continue to improve resident and 

community perception of safety and security by maintaining 
security “foot patrols” in two of its garden-style apartment 
complexes. Guards are scheduled to record their patrols in hourly 
increments.  Records of the foot patrols will be reviewed on a daily 
basis. 
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3. The Authority looks forward to encouraging residents living in  
family-site units to participate in a “silent neighborhood crime 
watch”.  

 
4. The Authority plans to continue to enforce a strong “One Strike 

and You’re Out” Policy. 
 
5.   The Authority is committed to performing background checks on 

all new applicants. 
 
GOAL #5: The Vineland Housing Authority's mission is to improve the quality of 

life and economic vitality by improving the living environment. 
 
Objectives: 

1.  The Housing Authority plans to continue its occupancy of 40% or 
more of families, whose incomes do not exceed 30% of the Area 
Median Income (AMI). 

 
             2. The Authority anticipates, to the extent possible with the 

availability of applicants with the appropriate income, being able to 
continue to maintain an equal balance and variety of incomes of 
residents below the 30% of the Area Median Income thereby 
reducing the possibility of taking further action regarding de-
concentration.  

 
GOAL #6: The Vineland Housing Authority’s mission is to ensure equal  
  opportunity and affirmatively further fair housing to all its 

applicants. 
 
Objectives:  

1. The Vineland Housing Authority anticipates operating in full 
compliance with all Equal Opportunity laws and regulations. 
 

2. All eligible applicants will be required to attend one orientation 
program prior to becoming a resident.  At the orientation, 
applicants must sign a sign-in sheet.  Each applicant will be 
instructed on the expectations of occupancy and will be given a 
handbook relative to the orientation. 

 
3. The Housing Authority's mission is to ensure equal treatment of all 

applicants, residents, tenant-based participants, employees, and 
vendors regardless of race, color, religion, national origin, sex, 
familial status, or disability. 
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4. The Housing Authority anticipates mixing its public housing 
development populations as much as possible with respect to 
ethnicity, race, and income in accordance with its Occupancy 
Policy. 

 
GOAL #7: The Vineland Housing Authority's mission is to promote self- 

sufficiency of adults, youths, and elderly/disabled/handicapped 
residents by offering structured programs in education, self-
sufficiency, employment, and supportive services in the health 
care field, as services are related to the elderly/disabled. 

  
Objectives:  

1. The Authority plans to promote the Section 8 Family Self-
Sufficiency Program and maintain a maximum number of program 
participants not to exceed 39 participants, nor fall below 39 
participants.   

 
2. The Authority plans to provide a comprehensive referral system for 

employment opportunities through its Family Self-Sufficiency 
Program.  Demonstration of this service shall be verified in all 
applicable client files. 

 
            3. The Authority's mission is to continue to provide educational 

classes varying in nature; e.g., math, reading, etc., to its Family 
Self-Sufficiency Program participants. 

 
4. The Authority anticipates providing all youths with educational 

opportunities by operating two 3-hour Homework Based 
educational classes per week for youths residing in the Vineland 
Housing Authority’s family sites.  Verification of this activity shall 
be indicated in client files.  

 
5.  The Authority's mission is to continue to provide all family site 

youths and adults with opportunities to participate in the Computer 
Learning Center by operating the Computer Learning Center a 
minimum of four days per week.  

 
6. The Authority plans to continue to participate in the state 

Congregate Housing Services Program in an effort to ensure that 
all ill and frail elderly residents have an opportunity to avail 
themselves of homemaker/home-health services to help them 
achieve and maintain their independence. 

 
7. The Authority plans to continue to write an annual proposal to 

acquire adequate funding for the provision of these services.  
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Proposals shall be submitted to the Department of Health and 
Human Services/Division on Aging in accordance with state rules 
and regulations.  The number of program participants shall be 
projected in accordance with funds allocated to operate each annual 
program within budgetary constraints 

 
8. The Housing Authority remains committed to having effective, 

fully functioning resident councils representing all public housing 
developments and/or is committed to having sites that are fully 
represented on the Resident Advisory Board by September 30, 
2005. 

 
 

GOAL #8: A major goal of the Vineland Housing Authority is to continue to 
administrate its business affairs in a fiscally prudent manner.  It 
anticipates remaining in full compliance with all applicable standards 
and regulations including generally accepted accounting practices 
(GAAP). 

 
Objectives: 

1. The Vineland Housing Authority shall operate so that income 
exceeds expenses every year. 

 
2. The Authority shall maintain its operating reserves at least at the 

80% level between FYE October 1, 2005 and September 30, 2006. 
 

3. The Housing Authority shall continue to invest its reserves in 
accordance with its Investment Policy and shall manage funds 
prudently. 

 
Goal #9 The Authority plans to continue to make services available to 

residents. 
 
Objectives. 1.       Homework Base Program will be continued. 
 

2. Computer Training shall be provided to youths and adults. 
 
3.        Summer Activities Program shall be provided. 

 
Goal #10 The Authority will inspect all public housing units in accordance with 

the Uniform Physical Conditions Standards (UPCS) at least one time 
per year during FY 2006. 

 
Objective:  
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1. VHA management staff will implement a system to verify that 
all required inspections are made in a timely manner and in 
accordance with UPCS. 

 
Goal #11 The Authority shall prepare an application to participate in the HUD 
  Capital Fund Leveraging Program  
 
Objective:  1.   The Housing Authority will make application to secure public 

                                                  housing authority leveraging funds in the amount of the   

                                             ddeebbtt  cceeiilliinngg  aapppprroovveedd  bbyy  HHUUDD..    
 

2. Should funding be approved, the Authority shall utilize funds 
to perform modernization work items for its family site.  These 
work items may include: site work improvements; a comprehensive security 
system, and exterior modernization and et al. 

 
3. In conjunction with other housing authorities, the VHA has applied 

to “pool” their Capital Fund allocations.  If approved by HUD, the Housing 
Authority plans to use those funds for the following items: 
 

a. Install brick on the bottom half of 8 buildings (bottom fascia) 
While retaining the vinyl siding on the top portion of the buildings  

b. Install upgraded site lighting 
c. Install security cameras 
d. Install new boilers 
e. Repair balconies 
f. Improve storm drainage 
g.    Provide additional parking 
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Annual PHA Plan 
PHA Fiscal Year 2006 

[24 CFR Part 903.7] 
 

i.  Annual Plan Type: 
Select which type of Annual Plan the PHA will submit. 

 
 Standard Plan  

 
Streamlined Plan:  

 High Performing PHA  
 Small Agency (<250 Public Housing Units)  
 Administering Section 8 Only   

 
 Troubled Agency Plan  

 
ii.  Executive Summary of the Annual PHA Plan 
[24 CFR Part 903.7 9 (r)] 
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and 
discretionary policies the PHA has included in the Annual Plan. 
 
The passage of the National Housing Act in 1934 was implemented as a national initiative that has been 
the cornerstone of government answering a fundamental need for clean, safe housing for those Americans 
requiring housing assistance.  This same challenge continues into the millennium.   As long as there is the 
fundamental need, public housing will play a vital role in meeting the needs of residents and the needs of 
the community. 
 
The Vineland Housing Authority believes that public housing is more than just "the projects."  Our housing 
stock is home to our residents.  The Vineland Housing Authority welcomed the opportunity to develop its 
first Five-Year Agency Plan in 2000.  In July 2004, the Authority submitted its second Five-Year Agency 
Plan for FY2005 – FY2009. This July, the Authority will submit its FY2006 Annual Plan. The administration 
of the VHA is no less committed to the challenges of the new fiscal year than it was to the previous fiscal 
year.  The administration and the Board of Commissioners are committed to having the Vineland Housing 
Authority be a leader in providing public housing by developing new, affordable housing units for the low- to 
middle-income residents of Vineland. 
 
When submitting an Annual Plan, the PHA must address the issue of achievement or the issue of failing to 
achieve goals and objectives, which were outlined in the previous Annual Plan.   
 
One important supplemental chart in the Authority's Five-Year Agency Plan is entitled, "Fiscal Year 2004 
Agency Submission Progress Report on Achievement and Objectives of Agency Plan submitted 7-2004".  
This single chart reiterates the goals and objectives met by the Authority. The method of evaluating the 
success or failure rate was translated and recorded as a percent.  
 
During this Annual Year there were no significant deviations from the original goals and objectives outlined 
in the Agency Plan.   
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The Authority attained a Section 8 Choice Voucher SEMAP (HUD) score of 93% for FY2004. In addition, 
the Authority continues to manage sixteen (16) Enhanced Vouchers for a local apartment complex.  This 
effort will continue to support the Section 8 Program by helping to stabilize the program budget and adding 
to the collected administrative fees. 
 
The Authority continues to participate in the City’s Weed and Seed program and has for, this fiscal year, 
been the recipient of additional police services as a result of funds being channeled through the 
Department of Justice to the Weed and Seed Program. 
 
Family Self-Sufficiency escrowing continues. There were three residents who received their escrowed funds 
this year. As of March 31, 2005, there were 40 participants in the FSS Program. 
 
The Public Housing Assessment System score, also known as PHAS, supports the evaluation recorded in 
this chart.  For FY2004, the Vineland Housing Authority received a PHAS score of 95% out of 100%.  As a 
result of this score, the Vineland Housing Authority maintained its designation as a "High Performer” by the 
U.S. Department of Housing and Urban Development (HUD).  
 
The Authority continues to support services for the elderly and disabled persons with its Congregate 
Housing Services Program and has allocated funding for the continued support of the Family Self 
Sufficiency Program. 

  

The Vineland Housing Authority remains committed to providing safe, decent and sanitary housing within its 
jurisdiction. In FY2006, all units will be inspected at least twice. Work orders will be completed in a timely 
manner and the quality of the work will be monitored. 
 
In addition, the Authority is committed to increasing affordable units, where possible, by working with the 
City of Vineland and the Authority’s non-profit affiliate, the Vineland Housing Development Corporation.  
Last year, the VHDC obtained a $625,000 MONI Program grant to continue its homeownership initiatives.  
These funds will help develop 17 new units for low- and moderate-income buyers. The VHDC will also 
request HOME Investment Partnership Program funds from the City to supplement project costs. 
 
The VHDC is also applying to be qualified for HUD’s nonprofit discount program to acquire foreclosed 
properties for rehabilitation and re-sale to low- and moderate-income buyers.  
 
With the cooperation of the administrative staff, in conjunction with the Resident Advisory Board, and with 
the approval of its Board of Commissioners, the Authority hereby incorporates its 10/1/2005-9/30/2006 
Annual Plan into its Five Year Agency Plan (2005-2009). 
  
 
 
     Robert T. Noble, PHM 
     Executive Director 
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iii. Annual Plan Table of Contents 
[24 CFR Part 903.7 9 (r)] 
Provide a table of contents for the Annual Plan, including attachments, and a list of supporting documents 
available for public inspection.  
 

Table of Contents 
                      Page # 
Annual Plan 
i. Executive Summary                                           1      
ii. Table of Contents 

1. Housing Needs       Section #1 
2. Financial Resources       Section #2 
3. Policies on Eligibility, Selection and Admissions   Section #3  
4. Rent Determination Policies      Section #4 
5. Operations and Management Policies     Section #5 
6. Grievance Procedures       Section #6 
7. Capital Improvement Needs      Section #7 
8. Demolition and Disposition       Section #8 
9. Designation of Housing      Section #9 
10. Conversions of Public Housing – Analysis Only   Section #10 
11. Homeownership        Section #11 
12. Community Service Programs – Reinstatement of Requirement             Section #12 
13. Crime and Safety        Section #13 
14. Pets         Section #14 
15. Civil Rights Certifications (included with PHA Plan Certifications) Section #15 
16. Audit         Section #16 
17. Asset Management       Section #17 
18. Other Information       Section #18 

 

Attachments  
Indicate which attachments are provided by selecting all that apply. Provide the 
attachment’s name (A, B, etc.) in the space to the left of the name of the attachment.   Note:  
If the attachment is provided as a SEPARATE file submission from the PHA Plans file, 
provide the file name in parentheses in the space to the right of the title.   

Required Attachments: 
 Attachment “A” – Progress Report on Goals & Objectives Submitted in the  

    7-2004 Agency Plan – (nj063a01) 
 Attachment “B” – Deconcentration Policy – (nj063b01)  
 Attachment “C”  --  FY 2003 Capital Fund Program Annual Statement – (nj063c01)   
 Attachment “D”  --  FY 2003½ Capital Fund Program Annual Statement – (nj063d01)   
 Attachment “E”  --  FY 2004 Capital Fund Program Annual Statement – (nj063e01) 
 Attachment “F”  --  FY 2005 Capital Fund Program Annual Statement – (nj063f01)   
 Attachment “G”  -- Capital Fund Program Five-Year Action Plan – (nj063g01)   
 Most recent board-approved operating budget (Required Attachment for PHAs that are 

troubled or at risk of being designated troubled ONLY) 
  Attachment “I” -- Comments of Resident Advisory Board or Boards (must be  

                                     attached if not included in PHA Plan text) – (nj063i01) 
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x Attachment “J” -- Listing of Resident Advisory Board Members – (nj063j01)  

x Attachment “K”  –  Resident Membership of the Governing Body – (nj063k01) 

x Attachment “L”  –  Pet Policy – (nj063l01) 

x Attachment “M” -- Implementation of Public Housing Resident   

                                            Community Service Requirements – Reinstatement -- (nj063m01) 
X         Attachment “N” --  Conversion Analysis Statement – (nj063n01) 
X         Attachment “O” – Admissions and Occupancy Policy – (nj063o01) 
X         Attachment “P” – $25 Operating Subsidy Funds for Resident Participation Activities   
                                          (nj063p01) 
X         Attachment “Q” --  RASS Respsone to HUD Survey– (nj063q01) 
 

 
Optional Attachments: 

 Attachment “H” -- PHA Management Organizational Chart – (nj063h01) 
  

As instructed in PIH 2000-43 issued September 18, 2000, the Vineland Housing 
Authority will submit the originals of the forms listed below pertaining to the 
PHDEP to HUD-Newark, NJ: 
 

♦ Attachment “Form HUD-50070, Certification for a Drug-Free Workplace 

♦ Form HUD 50071, Certification of Payments to Influence Federal Transactions 

♦ Standard Form SF-LLL and SF-LLLa, Disclosure of Lobbying Activities (where 
applicable) 

 
Supporting Documents Available for Review 
Indicate which documents are available for public review by placing a mark in the “Applicable & On 
Display” column in the appropriate rows.  All listed documents must be on display if applicable to the 
program activities conducted by the PHA.   

 

List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document Applicable Plan 
Component 

X PHA Plan Certifications of Compliance with the PHA Plans 
and Related Regulations 

5 Year and Annual Plans 

X State/Local Government Certification of Consistency with 
the Consolidated Plan   

5 Year and Annual Plans 

X Fair Housing Documentation:   
Records reflecting that the PHA has examined its programs 
or proposed programs, identified any impediments to fair 
housing choice in those programs,  addressed or is 
addressing those impediments in a reasonable fashion in view 
of the resources available, and worked or is working with 
local jurisdictions to implement any of the jurisdictions’ 
initiatives to affirmatively further fair housing that require  
 
 
 
 

5 Year and Annual Plans 
 
No Fair Housing violations 
as per latest audit 
(9/30/2004). 
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List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document Applicable Plan 
Component 

 
 
the PHA’s involvement.   

X Consolidated Plan for the jurisdiction/s in which the PHA is 
located (which includes the Analysis of Impediments to Fair 
Housing Choice (AI))) and any additional backup data to 
support statement of housing needs in the jurisdiction 

Annual Plan: 
Housing Needs 

 
X 

 
Most recent board-approved operating budget for the public 
housing program  
  

 
Annual Plan: 
Financial Resources; 
6/17/2004 

X Public Housing Admissions and (Continued) Occupancy 
Policy (A&O), which includes the Tenant Selection and 
Assignment Plan [TSAP]  
 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

X Section 8 Administrative Plan  
 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

X Public Housing Deconcentration and Income Mixing 
Documentation:  
1. PHA board certifications of compliance with 

deconcentration requirements (section 16(a) of the US 
Housing Act of 1937, as implemented in the 2/18/99 

Quality Housing and Work Responsibility Act Initial 

Guidance; Notice and any further HUD guidance) and  
2. Documentation of the required deconcentration and 

income mixing analysis  

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 
 
Resolution 2001-19 
 
N/A: Units number  less 
than 100 

X Public housing rent determination policies, including the 
methodology for setting public housing flat rents 

 check here if included in the public housing  

A & O Policy 

Annual Plan:  Rent 
Determination 

X Schedule of flat rents offered at each public housing 
development  

 check here if included in the public housing  

A & O Policy 

Annual Plan:  Rent 
Determination 

X Section 8 rent determination (payment standard) policies  

 check here if included in Section 8 

Administrative Plan 

Annual Plan:  Rent 
Determination 

X Public housing management and maintenance policy 
documents, including policies for the prevention or 
eradication of pest infestation (including cockroach 
infestation) 

Annual Plan:  Operations 
and Maintenance 

X Public housing grievance procedures  

 check here if included in the public housing  

A & O Policy 

Annual Plan: Grievance 
Procedures 

X Section 8 informal review and hearing procedures  

 check here if included in Section 8 

Administrative Plan 

Annual Plan:  Grievance 
Procedures 
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List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document Applicable Plan 
Component 

X The HUD-approved Capital Fund/Comprehensive Grant 
Program Annual Statement (HUD 52837) for the active grant 
year 

Annual Plan:  Capital Needs 
 FY 2005 

N/A Most recent CIAP Budget/Progress Report (HUD 52825) for 
any active CIAP grant 

Annual Plan:  Capital Needs 

X Most recent, approved 5 Year Action Plan for the Capital 
Fund/Comprehensive Grant Program, if not included as an 
attachment (provided at PHA option)  

Annual Plan:  Capital Needs 

N/A Approved HOPE VI applications or, if more recent, 
approved or submitted HOPE VI Revitalization Plans or any 
other approved proposal for development of public housing  

Annual Plan:  Capital Needs 

N/A Approved or submitted applications for demolition and/or 
disposition of public housing  

Annual Plan:  Demolition 
and Disposition 

N/A Approved or submitted applications for designation of public 
housing (Designated Housing Plans) 

Annual Plan: Designation of 
Public Housing 

N/A Approved or submitted assessments of reasonable 
revitalization of public housing and approved or submitted 
conversion plans prepared pursuant to section 202 of the 
1996 HUD Appropriations Act  

Annual Plan:  Conversion of 
Public Housing 
N/A 

X Approved or submitted public housing homeownership 
programs/plans  

Annual Plan: 1999  
Homeownership  

 
 

X 

Policies governing any Section 8  Homeownership program 

 check here if included in the Section 8 

Administrative Plan  

Annual Plan:  
Homeownership N/A 

X Any cooperative agreement between the PHA and the TANF 
agency    [06/02/95 with TANF] 

Annual Plan:  Community 
Service & Self-Sufficiency 

X FSS Action Plan/s for public housing and/or Section 8 Annual Plan:  Community 
Service & Self-Sufficiency 

N/A Most recent self-sufficiency (ED/SS, TOP or ROSS or other 
resident services grant) grant program reports  

Annual Plan:  Community 
Service & Self-Sufficiency 

N/A The most recent Public Housing Drug Elimination Program 
(PHEDEP) semi-annual performance report for any open 
grant and most recently submitted PHDEP application 
(PHDEP Plan)  

Annual Plan:  Safety and 
Crime Prevention            
N/A 

X The most recent fiscal year audit of the PHA conducted 
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. 
S.C. 1437c(h)), the results of that audit and the PHA’s 
response to any findings  

Annual Plan:  Annual Audit 
9/30/2004 – No Findings 

N/A Troubled PHAs: MOA/Recovery Plan   Troubled PHAs 

 Other supporting documents (optional) 
(list individually; use as many lines as necessary) 

(specify as needed) 

   

 

1.  Statement of Housing Needs 
[24 CFR Part 903.7 9 (a)] 
 
A.  Housing Needs of Families in the Jurisdiction/s Served by the PHA 
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Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other 
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the 
following table. In the “Overall”  Needs column, provide the estimated number  of renter families that have 
housing needs.  For the remaining characteristics,  rate the impact of that factor on the housing needs for 
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”  Use N/A to indicate 
that no information is available upon which the PHA can make this assessment.  
 

Housing Needs of Families in the Jurisdiction 
by Family Type 

Family Type Overall 
 

Afford- 
ability 

Supply Quality 
 

Accessibility Size Location 

Income <= 30% 
of AMI 

 
2,247 

 
4 

 
3 

 
4 

 
3 

 
2 

 
2 

Income >30% but 
<=50% of AMI 

 
2,288 

 
3 

 
2 

 
3 

 
3 

 
2 

 
2 

Income >50% but 
<80% of AMI 

 
3,482 

 
3 

 
2 

 
2 

 
3 

 
2 

 
2 

Elderly Families 833  3 2 2 2 2 2 

Families with 
Disabilities (est.) 

 
4,157 

 
3 

 
2 

 
3 

 
2 

 
2 

 
2 

Black/non-Hispanic 2,200 3 2 3 2 2 2 
White/non-Hispanic 12,260 3 2 3 2 2 2 

Hispanic 4,973 3 2 3 2 2 2 

Other 200 3 2 3 2 2 2 
 
What sources of information did the PHA use to conduct this analysis? (Check all that apply; all materials 
must be made available for public inspection.) 
 

 Consolidated Plan of the Jurisdiction/s 
 Indicate year: May 2000 

 U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) dataset 
 American Housing Survey data  

 Indicate year:       
 Other housing market study 

 Indicate year:       
 Other sources: (list and indicate year of information) 

(a) U.S. Department of Housing & Urban Development 
Ø CPD Consolidated Plan System 
Ø Listing of Priority Needs 

(b) Area Demographics and Labor Economic Demographics 
(c) Community 2000 – HUD Community Planning 
(d) VHA/CHAS Tenant Demographics (by site) 
(e) VHA/CHAS Public Housing Waiting List 
(f) VHA/CHAS Public Housing Rent Roll Report 
(g) VHA/CHAS Section 8 Demographics & Waiting List Report 
(h) Vineland Housing Authority Demographic & Statistical forms for Public Housing 

and Section 8 
(i) Vineland-Millville-Bridgeton-Fairfield Consolidated Plan (listing of priority needs) 

(j) City of Vineland Housing Element Report dated December 1999 
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(k) CHAS Table IC – All Households 
  Vineland City, New Jersey, 2002 
  Cumberland County 2002 
 Seamore about economy – industry composition 2/26/2002 
 U.S. Census Bureau – Cumberland County, New Jersey  -- 2/26/2002 

 

B.  Housing Needs of Families on the Public Housing and Section 8 
Tenant- Based Assistance Waiting Lists 

State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of  
PHA-wide waiting list administered by the PHA.  PHAs may provide separate tables for site-based or 
sub-jurisdictional public housing waiting lists at their option. 

 Housing Needs of Families on the Waiting List 
 
Waiting list type:  (select one)   

        ρ  Section 8 tenant-based assistance 

        ν  Public housing 

        ρ  Combined Section 8 and public housing 

        ρ  Public housing site-based or sub-jurisdictional waiting list (optional) 
             If used, identify which development/sub-jurisdiction 
 
   

Number of 
  Families 

Percentage 
of Total 
Families 

  
 Annual 
Turnover 

Waiting list total 301  90 

Extremely low income (<= 30% AMI) 195 64%  
Very low income (>30% but <= 50% AMI) 80 27%  
Low income (> 50% but < 80% AMI) 26 9%  
Families with children 89 30%  
Elderly families 90 30%  
Families with disabilities 119 40%  
Black/non-Hispanic 83 28%  
White/non-Hispanic 51 17%  
Hispanic 164 54%  
Other:   Asian or Pacific Islander 3 1%  
           American Indian/Native Alaskan 0   
Characteristics by bedroom size:  Public housing only    
0 Bedrooms 168 56%  
1 Bedroom 42  14%  
2 Bedrooms 18    6%  
3 Bedrooms           41 14%  
4 Bedrooms           25     8%  
5 Bedrooms & 6 Bedrooms 7     2%  

 

Is the waiting list closed?       ρ No     ν Yes    

If “yes” --    
 How long has it been closed?  Number of months:  22    (58 2BR and 3BR applicants on list since 6/30/03) 

  Does the PHA expect to reopen the list in the PHA’s Plan year?     ρ No     ν Yes 
  Does the PHA permit specific categories of families onto the waiting list, even if     

  generally closed?      ρ No     ν Yes  (The elderly applicant list and the 4, 5, and 6BR lists are not closed.) 
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 Housing Needs of Families on the Section 8 Waiting List 
 
Waiting list type:  (select one)   

       ν  Section 8 tenant-based assistance 

        ρ  Public housing 

        ρ  Combined Section 8 and public housing 

        ρ  Public housing site-based or sub-jurisdictional waiting list (optional) 
             If used, identify which development/sub-jurisdiction 
 

 
 

 
Number of 
  Families 

Percentage 
of Total 
Families 

  
 Annual 
Turnover 

Waiting list total 446  39 

Extremely low income (<= 30% AMI) 265 59%  

Very low income (>30% but <= 50% AMI) 167 37%  
Low income (> 50% but < 80% AMI) 14 3%  
Families with children 315 71%  
Elderly families 0 0%  
Families with disabilities 0 0%  
Singles 73 7%  
Elderly 20 4%  
Disabled 68 15%  
Racial Composition:    
Black/non-Hispanic 211  47%  
White/non-Hispanic 16  04%  
Hispanic           219  49%  
Other:   Asian or Pacific Islander 0 0  
           American Indian/Native Alaskan 0          

0 
 

Characteristics by bedroom size    
1 Bedroom 86 19%  
2 Bedrooms 209 46%  
3 Bedrooms 126 28%  
4 Bedrooms 22 05%  
5 Bedrooms/6 Bedrooms 3 01%  
Number of families on welfare 79 11%  

 

**Annual turnover represents the number of " vacancies" per year, which means  
    move-ins 
 
Due to HUD’s announced funding cuts for the Housing Choice Voucher Program, the 
Authority does plan to open up the Waiting List for additional applicants in FY2005. 
 

Is the waiting list closed (select one)?   No    Yes   
If yes:  

How long has it been closed (# of months)? (35 months as of 4/22/05)  
Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes 

Does the PHA permit specific categories of families onto the waiting list, even if 
generally closed?   No    Yes 
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C.  Strategy for Addressing Needs 
Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing 
this strategy.   
 
(1)  Strategies 
Need:  Shortage of affordable housing for all eligible populations 
 
Strategy 1.  Maximize the number of affordable units available to the PHA within 
its current resources by: 
Select all that apply 

 
 Employ effective maintenance and management policies to minimize the number 

of public housing units off-line  
 Reduce turnover time for vacated public housing units 
 Reduce time to renovate public housing units 
 Seek replacement of public housing units lost to the inventory through mixed 

finance development  
 Seek replacement of public housing units lost to the inventory through section 8 

replacement housing resources 
 Maintain or increase section 8 lease-up rates by establishing payment standards 

that will enable families to rent throughout the jurisdiction 
 Undertake measures to ensure access to affordable housing among families 

assisted by the PHA, regardless of unit size required 
 Maintain or increase section 8 lease-up rates by marketing the program to owners, 

particularly those outside of areas of minority and poverty concentration 
 Maintain or increase section 8 lease-up rates by effectively screening Section 8 

applicants to increase owner acceptance of program 
 Participate in the Consolidated Plan development process to ensure coordination 

with broader community strategies 
 Other (list below) 

 
Strategy 2:  Increase the number of affordable housing units by: 
Select all that apply 

 
 Apply for additional Section 8 units should they become available  
 Leverage affordable housing resources in the community through the creation 

 of mixed - finance housing 
 Pursue housing resources other than public housing or Section 8 tenant-based 

 assistance.  
 Other: (list below) 

a. Sell remaining Turnkey III Homeownership units to VHA residents 
b. Work with a non-profit to develop new housing 



 

 

Table Library 

c. Work with City government and FHA to acquire/rehabilitate units 
within City 

Need:  Specific Family Types:  Families at or below 30% of median 
Strategy 1:  Target available assistance to families at or below 30% of AMI 
Select all that apply 

 
 Exceed HUD federal targeting requirements for families at or below 30% of AMI 

in public housing  
 Exceed HUD federal targeting requirements for families at or below 30% of AMI 

in tenant-based section 8 assistance 
 Employ admissions preferences aimed at families with economic hardships 
 Adopt rent policies to support and encourage work  
 Other: (list below) 

 
Need:  Specific Family Types:  Families at or below 50% of median 
 
Strategy 1: Target available assistance to families at or below 50% of AMI 
Select all that apply 

 
 Employ admissions preferences aimed at families who are working  
 Adopt rent policies to support and encourage work 

  Adopt 18-month income exclusion 
 Other: (list below) 

 
Need:  Specific Family Types: The Elderly 
 
Strategy 1:  Target available assistance to the elderly: 
Select all that apply 

 
 Seek designation of public housing for the elderly  
 Apply for special-purpose vouchers targeted to the elderly, should they become 

available 
 

 Other: (list below) 
Congregate Housing Services Program – DHHS (Dept. of Health & Human 
Services) 

 
Need:  Specific Family Types:  Families with Disabilities 
 

Strategy 1:  Target available assistance to Families with Disabilities: 
Select all that apply 

 Seek designation of public housing for families with disabilities  
 Carry out the modifications needed in public housing based on the section 504 

Needs Assessment for Public Housing 
 Apply for special-purpose vouchers targeted to families with disabilities, should 

they become available 
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 Affirmatively market to local non-profit agencies that assist families with 
disabilities 

 Other: (list below) 
Need:  Specific Family Types:  Races or ethnicities with disproportionate housing 
needs 
 

Strategy 1:  Increase awareness of PHA resources among families of races and 
ethnicities with disproportionate needs: 

Select if applicable 

 
 Affirmatively market to races/ethnicities shown to have disproportionate housing 

needs 
 Other: (list below) 

 
Strategy 2:  Conduct activities to affirmatively further fair housing 
Select all that apply 

 
 Counsel Section 8 tenants as to location of units outside of areas of poverty or 

minority concentration and assist them to locate those units 
 Market the section 8 program to owners outside of areas of poverty /minority 

concentrations 
 Other: (list below)  

 
Other Housing Needs & Strategies: (list needs and strategies below) 
 
(2)  Reasons for Selecting Strategies 
Of the factors listed below, select all that influenced the PHA’s selection of the strategies 
it will pursue: 
 

 Funding constraints 
 Staffing constraints 
 Limited availability of sites for assisted housing 
 Extent to which particular housing needs are met by other organizations in the 

community 
 Evidence of housing needs as demonstrated in the Consolidated Plan and other 

information available to the PHA  
 Influence of the housing market on PHA programs 
 Community priorities regarding housing assistance 
 Results of consultation with local or state government 
 Results of consultation with residents and the Resident Advisory Board 
 Results of consultation with advocacy groups 
 Other:  (list below) 

 
2.  Statement of Financial Resources 
[24 CFR Part 903.7 9 (b)] 
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List the financial resources that are anticipated to be available to the PHA for the support of Federal public 
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.   
Note:  the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are 
expended on eligible purposes; therefore, uses of these funds need not be stated.  For other funds, indicate 
the use for those funds as one of the following categories: public housing operations, public housing capital 
improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based 
assistance, Section 8 supportive services or other.  
 

Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 

 1.  Federal Grants (FY 2006 grants)   

a) Public Housing Operating Fund $1,209,121.00 Public Housing Operations 

b) Public Housing Capital Fund 1,115,156.00 Public Housing Operations 

c) HOPE VI Revitalization   

d) HOPE VI Demolition   

e) Annual Contributions for Section 
8 Tenant-Based Assistance 

 
2,351,364.00 

 
Section 8 Housing Assistance 

f) Public Housing Drug Elimination 
Program (including any Technical 
Assistance funds) 

  

g) Resident Opportunity and Self-
Sufficiency Grants 

 
53,324.00 

 
Family Self-Sufficiency 

h) Community Development Block 
Grant 

  

i) HOME   

Other Federal Grants (list below)   

   

2.  Prior Year Federal Grants 
(unobligated funds only) (list 
below) 

  

   

   

   

3.  Public Housing Dwelling Rental 
Income 

 
$1,828,250.00 

 
Public Housing Operations 

   

   

4.  Other income (list below)   

   

   

5.  Non-federal sources (list below)   

      Interest Income $110,000.00 Public Housing Operations 
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Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 

Total resources $6,667,215 Administration, management 
operations, and maintenance 

 
 
3.  PHA Policies Governing Eligibility, Selection, and Admissions 
[24 CFR Part 903.7 9 (c)] 
 

A.  Public Housing   
Exemptions:  PHAs that do not administer public housing are not required to complete subcomponent 3A. 
 
(1) Eligibility 
 
a. When does the PHA verify eligibility for admission to public housing? (select all that 

apply) 
 When families are within a certain number of being offered a unit: (state number) 
 When families are within a certain time of being offered a unit:  60 days 
 Other: (describe) 

 
b. Which non-income (screening) factors does the PHA use to establish eligibility for 

admission to public housing (select all that apply)? 
 Criminal or Drug-related activity 
 Rental history 
 Housekeeping 
 Other (describe) – Credit check 

 
c.   Yes   No:  Does the PHA request criminal records from local law enforcement 

agencies for screening purposes?  
d.   Yes   No:  Does the PHA request criminal records from State law enforcement 

agencies for screening purposes? 
e.   Yes    No:  Does the PHA access FBI criminal records from the FBI for 

screening purposes? (either directly or through an NCIC-
authorized source) 

(2)Waiting List Organization 
 
a. Which methods does the PHA plan to use to organize its public housing waiting list 

(select all that apply) 
 Community-wide list 
 Sub-jurisdictional lists 
 Site-based waiting lists 
 Other (describe) 

 
b.  Where may interested persons apply for admission to public housing?  
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 PHA main administrative office 
 PHA development site management office  
 Other (list below) 

 
 
 
c.  If the PHA plans to operate one or more site-based waiting lists in the coming year, 

answer each of the following questions; if not, skip to subsection (3) Assignment 
 

1. How many site-based waiting lists will the PHA operate in the coming year?   N/A  
 

2.   Yes   No: Are any or all of the PHA’s site-based waiting lists new for the 
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)? 
If yes, how many lists?       

  
3.   Yes   No: May families be on more than one list simultaneously 

 If yes, how many lists?     PHA and Section 8 
 

4. Where can interested persons obtain more information about and sign up to be on 
the site-based waiting lists (select all that apply)? 

 PHA main administrative office 
 All PHA development management offices 
 Management offices at developments with site-based waiting lists 
 At the development to which they would like to apply 
 Other (list below) 

 
(3) Assignment 
a. How many vacant unit choices are applicants ordinarily given before they fall to the 

bottom of or are removed from the waiting list? (select one) 
  One  
 Two 
 Three or More 

 
b.   Yes   No: Is this policy consistent across all waiting list types? 
c. If answer to b is no, list variations for any other than the primary public housing 

waiting list/s for the PHA: 
 
(4) Admissions Preferences 
a. Income targeting:  

  Yes   No: Does the PHA plan to exceed the federal targeting requirements by 
targeting more than 40% of all new admissions to public housing to 
families at or below 30% of median area income? 

b. Transfer policies: 
In what circumstances will transfers take precedence over new admissions? (list below) 
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   Emergencies  
 Overhoused 
 Underhoused 
 Medical justification 
 Administrative reasons determined by the PHA (e.g., to permit modernization   

work) 
 Resident choice: (state circumstances below) 
 Other: (list below) – if handicapped unit is required 

 
c.  Preferences 
1.   Yes   No: Has the PHA established preferences for admission to public housing 

(other than date and time of application)? (If “no” is selected, skip 
to subsection (5) Occupancy) 

2.  Which of the following admission preferences does the PHA plan to employ in the 
coming year? (select all that apply from either former Federal preferences or other 
preferences)  

 
Former Federal preferences: 

 Involuntary Displacement (Disaster, Government Action, Action of Housing 
  Owner, Inaccessibility, Property Disposition) 

 Victims of domestic violence 
 Substandard housing 
 Homelessness 
 High rent burden (rent is > 50 percent of income) 

 
Other preferences: (select below) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in the jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility 

 programs 
 Victims of reprisals or hate crimes 
 Other preference(s) (list below) 

 

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in 
the space that represents your first priority, a “2” in the box representing your second 
priority, and so on.   If you give equal weight to one or more of these choices (either 
through an absolute hierarchy or through a point system), place the same number next to 
each.  That means you can use “1” more than once, “2” more than once, etc. 
 
#1  Date and Time 
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Former Federal preferences: 
    Involuntary Displacement (Disaster, Government Action, Action of Housing 
 Owner, Inaccessibility, Property Disposition) 
    Victims of domestic violence  
    Substandard housing 
    Homelessness 
    High rent burden 
 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in the jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility 

 programs  
 Victims of reprisals or hate crimes  
 Other preference(s) (list below) 

 

4.  Relationship of preferences to income targeting requirements: 
 The PHA applies preferences within income tiers 
 Not applicable:  the pool of applicant families ensures that the PHA will meet 

income-targeting requirements 
 
(5) Occupancy  
a. What reference materials can applicants and residents use to obtain information about 

the rules of occupancy of public housing (select all that apply) 
 The PHA-resident lease 
 The PHA’s Admissions and (Continued) Occupancy policy 
 PHA briefing seminars or written materials 
 Other source (list)  

 
b. How often must residents notify the PHA of changes in family composition? (select 
all that apply) 

 At an annual reexamination and lease renewal 
 Any time family composition changes 
 At family request for revision  
 Other (list) 

 

(6) Deconcentration Policy – For additional information regarding VHA’s 

Deconcentration Policy, please refer to Attachment “B” – Deconcentration Policy – 
(File Name:  nj063b01). 
a.   Yes   No: Did the PHA’s analysis of its family (general occupancy) 

developments to determine concentrations of poverty indicate the 
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need for measures to promote de-concentration of poverty or 
income mixing? 

 
b.   Yes   No: Did the PHA adopt any changes to its admissions policies based on 

the results of the required analysis of the need to promote de-
concentration of poverty or to assure income mixing? 

 
 
 
Component 3, (6) Deconcentration and Income Mixing 
a.   Yes   No: Does the PHA have any general occupancy (family) public housing 

developments covered by the deconcentration rule?  If no, this 
section is complete.  If yes, continue to the next questions. 

 
b.   Yes   No: Do any of these covered developments have average incomes above 

or below 85% to 115% of the average incomes of all such 
developments?  If no, this section is complete. 

 
If yes, list these developments as follows: 
 

Deconcentration Policy for Covered Developments 
Development Name: 
 

Number 
of Units 

Explanation (if any) [see  
step 4 at §903.2(c)(1)((iv)] 

Deconcentration policy (if 
no explanation)[see step 5 
at §903.2(c)(1)(v)] 

    

    

    

 
c. If the answer to b was yes, what changes were adopted? (select all that apply) 

 Adoption of site- based waiting lists  
If selected, list targeted developments below: 

 
 Employing waiting list “skipping” to achieve deconcentration of poverty or 

income mixing goals at targeted developments  
If selected, list targeted developments below: 

 
 Employing new admission preferences at targeted developments  

If selected, list targeted developments below: 
 

 Other (list policies and developments targeted below) 
 
d.   Yes   No: Did the PHA adopt any changes to other policies based on the results 

of the required analysis of the need for deconcentration of poverty 
and income mixing? 
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e.  If the answer to d was yes, how would you describe these changes? (select all that 
apply) 

 
 Additional affirmative marketing  
 Actions to improve the marketability of certain developments 
 Adoption or adjustment of ceiling rents for certain developments 
 Adoption of rent incentives to encourage deconcentration of poverty and income-

mixing  
 Other (list below) 

f.  Based on the results of the required analysis, in which developments will the PHA 
make special efforts to attract or retain higher-income families? (select all that apply) 

 Not applicable:  results of analysis did not indicate a need for such efforts 
 List (any applicable) developments below: 

 
g.  Based on the results of the required analysis, in which developments will the PHA 
make special efforts to assure access for lower-income families? (select all that apply) 

 Not applicable:  results of analysis did not indicate a need for such efforts 
 List (any applicable) developments below: 

B. Section 8 
Exemptions:  PHAs that do not administer section 8 are not required to complete sub-component 3B.   
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8 
assistance program (vouchers, and until completely merged into the voucher program, certificates). 

 
(1) Eligibility 
 
a.  What is the extent of screening conducted by the PHA? (select all that apply) 

 Criminal or drug-related activity only to the extent required by law or regulation  
 Criminal and drug-related activity, more extensively than required by law or 

regulation 
 More general screening than criminal and drug-related activity (list factors below) 
 Other (list below) 

 
 

b.   Yes   No: Does the PHA request criminal records from local law enforcement 
agencies for screening purposes? 

 
c.   Yes   No:  Does the PHA request criminal records from State law enforcement 

agencies for screening purposes? 
 
d.   Yes    No:  Does the PHA access FBI criminal records from the FBI for 

screening purposes? (either directly or through an NCIC-
authorized source) 

 
e.  Indicate what kinds of information you share with prospective landlords? (select all 

that apply) 
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 Criminal or drug-related activity 
 Other (describe below) 

  
(2) Waiting List Organization 
 
a.  With which of the following program waiting lists is the section 8 tenant-based 

assistance waiting list merged? (select all that apply) 
 None 
 Federal public housing 
 Federal moderate rehabilitation 
 Federal project-based certificate program 
 Other federal or local program (list below) 

 
b.  Where may interested persons apply for admission to section 8 tenant-based 

assistance? (select all that apply) 
 

 PHA main administrative office  
 Other (list below) 

 
(3) Search Time 
 

a.    Yes    No: Does the PHA give extensions on standard 60-day period to search 
for a unit? 

If yes, state circumstances below: 
Illness or inability to find unit gives VHA discretion to provide an extension. 
 
(4) Admissions Preferences 
 
a.  Income targeting  
 

  Yes   No: Does the PHA plan to exceed the federal targeting requirements by 
targeting more than 75% of all new admissions to the section 8 
program to families at or below 30% of median area income? 

b.  Preferences 
1.   Yes   No: Has the PHA established preferences for admission to section 8 

tenant-based assistance? (other than date and time of application) 
(if no, skip to subcomponent (5) Special purpose section 8 
assistance programs)  

 
2.  Which of the following admission preferences does the PHA plan to employ in the 
 coming year? (select all that apply from either former Federal preferences or other 
 preferences)  
 
Former Federal preferences 
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 Involuntary Displacement (Disaster, Government Action, Action of Housing 
Owner, Inaccessibility, Property Disposition) 

 Victims of domestic violence  
 Substandard housing 
 Homelessness 
 High rent burden (rent is > 50 percent of income) 

 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in your jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility programs  
 Victims of reprisals or hate crimes   
 Other preference(s) (list below) 

 
3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in 
 the space that represents your first priority, a “2” in the box representing your  second 
priority, and so on.   If you give equal weight to one or more of these  choices (either 
through an absolute hierarchy or through a point system), place the  same number next to 
each.  That means you can use “1” more than once, “2” more  than once, etc. 
 
#1 Date and Time 
 
Former Federal preferences 
  Involuntary Displacement (Disaster, Government Action, Action of Housing 

Owner, Inaccessibility, Property Disposition) 
  Victims of domestic violence 
  Substandard housing 
  Homelessness 
  High rent burden 
 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in your jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility 

 programs  
 Victims of reprisals or hate crimes  
 Other preference(s) (list below) 
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4.  Among applicants on the waiting list with equal preference status, how are 
 applicants selected? (select one) 

 Date and time of application 
 Drawing (lottery) or other random choice technique 

 
5.  If the PHA plans to employ preferences for “residents who live and/or work in the 
 jurisdiction” (select one) 

 This preference has previously been reviewed and approved by HUD 
  (through the Section 8 Administrative Plan) 

 The PHA requests approval for this preference through this PHA Plan 
 
6.  Relationship of preferences to income targeting requirements: (select one) 

 The PHA applies preferences within income tiers 
 Not applicable:  the pool of applicant families ensures that the PHA will meet 

income-targeting requirements 
 
 
(5)   Special Purpose Section 8 Assistance Programs 
 
a.  In which documents or other reference materials are the policies governing eligibility, 

selection, and admissions to any special-purpose section 8 program administered by 
the PHA contained? (select all that apply) 
 The Section 8 Administrative Plan 
 Briefing sessions and written materials 
 Other (list below) 

b. How does the PHA announce the availability of any special-purpose section 8  
programs to the public? 

 Through published notices 
 Other (list below) 

 

4.  PHA Rent Determination Policies  
[24 CFR Part 903.7 9 (d)] 

 
A.  Public Housing 
Exemptions:  PHAs that do not administer public housing are not required to complete sub-component 4A. 
 

(1)  Income Based Rent Policies 
Describe the PHA’s income based rent setting policy/ies for public housing using, including discretionary 
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces 
below. 

 
a.  Use of discretionary policies: (select one) 
 

 The PHA will not employ any discretionary rent-setting policies for income-based 
rent in public housing.  Income-based rents are set at the higher of 30% of 
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adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or 
minimum rent (less HUD mandatory deductions and exclusions).  (If selected, 
skip to sub-component (2)) 

 
---or--- 
 

 The PHA employs discretionary policies for determining income based rent (If 
selected, continue to question b.) 

 
b.  Minimum Rent 
1. What amount best reflects the PHA’s minimum rent? (select one) 

 $0 
 $1-$25 
 $26-$50 

2.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship 
exemption policies? 

 
3. If yes to question 2, list these policies below:   N/A 

 
c.  Rents set at less than 30% than adjusted income 
 
1.   Yes   No:  Does the PHA plan to charge rents at a fixed amount or   
    percentage less than 30% of adjusted income? 
 
2.  If yes to above, list the amounts or percentages charged and the circumstances under 

which of these will be used below:    
 
d.  Which of the discretionary (optional) deductions and/or exclusions policies does the 

PHA plan to employ (select all that apply) 
 For the earned income of a previously unemployed household member 
 For increases in earned income 
 Fixed amount (other than general rent-setting policy) 

If yes, state amount/s and circumstances below: 
 

 Fixed percentage (other than general rent-setting policy) 
If yes, state percentage/s and circumstances below: 

 
 For household heads 
 For other family members  
 For transportation expenses 
 For the non-reimbursed medical expenses of non-disabled or non-elderly 

 families 
 Other (describe below) 

 

e. Ceiling rents 
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1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) 
(select one) 

 Yes for all developments 
 Yes but only for some developments 
 No 

 

2. For which kinds of developments are ceiling rents in place? (select all that apply) 
 

 For all developments 
 For all general occupancy developments (not elderly or disabled or elderly only) 
 For specified general occupancy developments 
 For certain parts of developments; e.g., the high-rise portion 
 For certain size units; e.g., larger bedroom sizes 
 Other (list below) 

 
 

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all 
that apply) 

 
 Market comparability study 
 Fair market rents (FMR) 
 95th percentile rents 
 75 percent of operating costs 
 100 percent of operating costs for general occupancy (family) developments 
 Operating costs plus debt service 
 The “rental value” of the unit 
 Other (list below) 

 
 

f.  Rent re-determinations: 

 
1.  Between income reexaminations, how often must tenants report changes in income or 
family composition to the PHA such that the changes result in an adjustment to rent? 
(select all that apply) 

 Never 
 At family option 
 Any time the family experiences an income increase 
 Any time a family experiences an income increase above a threshold amount or 

 percentage: (if selected, specify threshold)_____ 

 Other (list below) 
 
g.   Yes   No:  Does the PHA plan to implement individual savings accounts for 

residents (ISA’s) as an alternative to the required 12 month 
disallowance of earned income and phasing in of rent increases in 
the next year?  
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(2)  Flat Rents   
 
1.  In setting the market-based flat rents, what sources of information did the PHA use to 

establish comparability? (select all that apply.) 
 The section 8 rent reasonableness study of comparable housing  
 Survey of rents listed in local newspaper   
 Survey of similar unassisted units in the neighborhood 
 Other (list/describe below) 

 
 
B.  Section 8 Tenant-Based Assistance 
Exemptions:  PHAs that do not administer Section 8 tenant-based assistance are not required to complete 
sub-component 4B. Unless otherwise specified, all questions in this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher 
program, certificates). 

(1) Payment Standards  
Describe the voucher payment standards and policies. 
 
a. What is the PHA’s payment standard? (select the category that best describes your 
standard) 

 At or above 90% but below100% of FMR  
 100% of FMR 
 Above 100% but at or below 110% of FMR 
 Above 110% of FMR (if HUD approved; describe circumstances below) 

 
b.  If the payment standard is lower than FMR, why has the PHA selected this standard? 

(select all that apply) 
 FMRs are adequate to ensure success among assisted families in the PHA’s 

segment of the FMR area 
 The PHA has chosen to serve additional families by lowering the payment 

standard  
 Reflects market or submarket 
 Other (list below) 

 
c.  If the payment standard is higher than FMR, why has the PHA chosen this level? 

(select all that apply) 
 FMRs are not adequate to ensure success among assisted families in the PHA’s 

segment of the FMR area 
 Reflects market or submarket 
 To increase housing options for families   
 Other (list below) 

 
 d.  How often are payment standards reevaluated for adequacy? (select one) 

 Annually 
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 Other (list below) 
 
e.  What factors will the PHA consider in its assessment of the adequacy of its payment 

standard?  (select all that apply) 
 Success rates of assisted families 
 Rent burdens of assisted families 
 Other (list below) 

 
(2) Minimum Rent 
a.  What amount best reflects the PHA’s minimum rent? (select one) 

 $0 
 $1-$25 
 $26-$50 

 
b.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship 

exemption  policies? (if yes, list below) 
 

5. Operations and Management  
[24 CFR Part 903.7 9 (e)] 
 
Exemptions from Component 5:  High performing and small PHAs are not required to complete this 
section.  Section 8 only PHAs must complete parts A, B, and C(2) 
 
 

A.  PHA Management Structure  
Describe the PHA’s management structure and organization.  

(select one) 
 An organization chart showing the PHA’s management structure and organization 

is attached. 
 A brief description of the management structure and organization of the PHA 

follows: 
 
B. HUD Programs Under PHA Management 
_ List Federal programs administered by the PHA, number of families served at the beginning of the 

upcoming fiscal year, and expected turnover in each.  (Use “NA” to indicate that the PHA does not 
operate any of the programs listed below.)   

 

 
Program Name Units or Families 

Served at Year 
Beginning  

Expected 
Turnover 

Public Housing 601 99 

Section 8 Vouchers 347 25 

Section 8 Certificates   

Section 8 Mod Rehab   

Special Purpose Section   
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8 Certificates/Vouchers 
(list individually) 

Public Housing Drug 
Elimination Program 
(PHDEP) 

  

   

   

Other Federal 
Programs(list 
individually) 

  

Family Self-Sufficiency 40 7 

C.  Management and Maintenance Policies 
List the PHA’s public housing management and maintenance policy documents, manuals and handbooks 
that contain the Agency’s rules, standards, and policies that govern maintenance and management of public 
housing, including a description of any measures necessary for the prevention or eradication of pest 
infestation (which includes cockroach infestation) and the policies governing Section 8 management. 

(1)  Public Housing Maintenance and Management: (list below) 
a. VHA Maintenance Manual 
b. Contract with vendor to prevent pest infestations 

(2)  Section 8 Management: (list below) 
 
6. PHA Grievance Procedures 
[24 CFR Part 903.7 9 (f)] 
 
Exemptions from component 6:  High performing PHAs are not required to complete component 6. Section 
8-Only PHAs are exempt from sub-component 6A. 

 
A.  Public Housing 
1.   Yes   No: Has the PHA established any written grievance procedures in addition 

to federal requirements found at 24 CFR Part 966, Subpart B, for 
residents of public housing? 

 
If yes, list additions to federal requirements below: 

 
2.  Which PHA office should residents or applicants to public housing contact to initiate 

the PHA grievance process? (select all that apply) 
 PHA main administrative office 
 PHA development management offices 
 Other (list below) 

 
 
B.  Section 8 Tenant-Based Assistance 
1.   Yes   No: Has the PHA established informal review procedures for applicants to 

the Section 8 tenant-based assistance program and informal hearing 
procedures for families assisted by the Section 8 tenant-based 
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assistance program in addition to federal requirements found at 24 
CFR 982?  

 
If yes, list additions to federal requirements below: 

2.  Which PHA office should applicants or assisted families contact to initiate the 
informal review and informal hearing processes? (select all that apply) 

 PHA main administrative office 
 Other (list below) 

 

7.  Capital Improvement Needs  
[24 CFR Part 903.7 9 (g)] 
Exemptions from Component 7:  Section 8 only PHAs are not required to complete this component and may 
skip to Component 8.   

A.  Capital Fund Activities 
Exemptions from sub-component 7A:   PHAs that will not participate in the Capital Fund Program may skip 
to component 7B.  All other PHAs must complete 7A as instructed. 

(1)  Capital Fund Program Annual Statement 
Using parts I, II, and III of the Annual Statement for the Capital Fund Program (CFP), identify capital 
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability of its 
public housing developments.  This statement can be completed by using the CFP Annual Statement tables 
provided in the table library at the end of the PHA Plan template OR, at the PHA’s option, by completing 
and attaching a properly updated HUD-52837.    
 
Select one: 

 The Capital Fund Program Annual Statements are provided as attachments to the 
PHA Plan at Attachments – nj063c01, nj063d01, nj063e01, and nj063f01. 

-or- 
 

 The Capital Fund Program Annual Statement is provided below:  (if selected, 
copy the CFP Annual Statement from the Table Library and insert here) 

 
(2)  Optional 5-Year Action Plan 
Agencies are encouraged to include a 5-Year Action Plan covering capital work items. This statement can 
be completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan 
template OR by completing and attaching a properly updated HUD-52834.    

 
a.   Yes   No: Is the PHA providing an optional 5-Year Action Plan for the Capital 

Fund? (if no, skip to sub-component 7B) 
 
b.  If yes to question a, select one: 

 The Capital Fund Program 5-Year Action Plan is provided as an attachment to the 
PHA Plan at Attachment  -- nj063g01. 

-or- 
 

 The Capital Fund Program 5-Year Action Plan is provided below:  (if selected, 
copy the CFP optional 5 Year Action Plan from the Table Library and insert here) 
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B.  HOPE VI and Public Housing Development and Replacement 
Activities (Non-Capital Fund) 
 
Applicability of sub-component 7B:  All PHAs administering public housing.  Identify any approved HOPE 
VI and/or public housing development or replacement activities not described in the Capital Fund Program 
Annual Statement. 

 
 

  Yes   No:     a) Has the PHA received a HOPE VI revitalization grant? (if no, skip 
to question c; if yes, provide responses to question b for each grant, 
copying and completing as many times as necessary) 

b) Status of HOPE VI revitalization grant (complete one set of 
questions for each grant) 

 
1. Development name: 
2. Development (project) number: 
3. Status of grant: (select the statement that best describes the current 

status)   
 Revitalization Plan under development 
 Revitalization Plan submitted, pending approval 
 Revitalization Plan approved 
 Activities pursuant to an approved Revitalization Plan 

underway 
 

  Yes   No:     c) Does the PHA plan to apply for a HOPE VI Revitalization grant  in 
the Plan year? 
If yes, list development name/s below: 

 
  Yes   No:     d) Will the PHA be engaging in any mixed-finance development 

activities for public housing in the Plan year?  
If yes, list developments or activities below: 

 
  Yes   No:    e) Will the PHA be conducting any other public housing development 

or replacement activities not discussed in the Capital Fund 
Program Annual Statement?  
If yes, list developments or activities below: 

 

8.  Demolition and Disposition  
[24 CFR Part 903.7 9 (h)] 
Applicability of component 8:  Section 8 only PHAs are not required to complete this section.   

 
1.   Yes   No:  Does the PHA plan to conduct any demolition or disposition 

activities (pursuant to section 18 of the U.S. Housing Act of 1937 
(42 U.S.C. 1437p)) in the plan Fiscal Year?   (If “No”, skip to 
component 9; if “yes”, complete one activity description for each 
development.) 
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2. Activity Description 
 
   Yes   No:  Has the PHA provided the activities description information in the 

optional Public Housing Asset Management Table? (If “yes”, skip 
to component 9.  If “No”, complete the Activity Description table 
below.) 

Demolition/Disposition Activity Description 

1a. Development name: 
1b. Development (project) number: 

2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  (DD/MM/YY) 

5. Number of units affected:       
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 
b. Projected end date of activity: 

9.  Designation of Public Housing for Occupancy by Elderly Families or 
Families with Disabilities or Elderly Families and Families with 
Disabilities 

[24 CFR Part 903.7 9 (i)] 
Exemptions from Component 9;  Section 8 only PHAs are not required to complete this section.  

 
1.   Yes   No:   Has the PHA designated or applied for approval to designate or does the 

PHA plan to apply to designate any public housing for occupancy only 
by the elderly families or only by families with disabilities, or by elderly 
families and families with disabilities or will apply for designation for 
occupancy by only elderly families or only families with disabilities, or 
by elderly families and families with disabilities as provided by section 7 
of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming 
fiscal year?   (If “No”, skip to component 10.  If “yes”, complete one 
activity description for each development, unless the PHA is eligible to 

complete a streamlined submission; PHAs completing streamlined 
submissions may skip to component 10.)  

 
2.  Activity Description 

  Yes   No:  Has the PHA provided all required activity description information for 
this component in the optional Public Housing Asset Management 
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Table? If “yes”, skip to component 10.  If “No”, complete the Activity 
Description table below. 

 
Designation of Public Housing Activity Description  

1a. Development name: 
1b. Development (project) number: 

2. Designation type:    
Occupancy by only the elderly   
Occupancy by families with disabilities  
Occupancy by only elderly families and families with disabilities   

3. Application status (select one)   
Approved; included in the PHA’s  Designation Plan  
Submitted, pending approval   
Planned application  

4.  Date this designation approved, submitted, or planned for submission: (DD/MM/YY) 

5.  If approved, will this designation constitute a (select one)  
  New Designation Plan 
  Revision of a previously-approved Designation Plan? 

6.  Number of units affected:       
7.   Coverage of action (select one)   

  Part of the development 
  Total development 

 
10. Conversion of Public Housing to Tenant-Based Assistance 
[24 CFR Part 903.7 9 (j)] 
Exemptions from Component 10;  Section 8 only PHAs are not required to complete this 
section.  
See Attachment “K” – Conversion Analysis Statement – (File Name:  nj063k01) 
A.  Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996 

HUD Appropriations Act 
 
1.   Yes   No:   Have any of the PHA’s developments or portions of developments been 

identified by HUD or the PHA as covered under section 202 of the 
HUD FY 1996 HUD Appropriations Act? (If “No”, skip to component 
11; if “yes”, complete one activity description for each identified 
development, unless eligible to complete a streamlined submission. 
PHAs completing streamlined submissions may skip to component 11.) 

 
2.  Activity Description 

  Yes   No:  Has the PHA provided all required activity description information for 
this component in the optional Public Housing Asset Management 
Table? If “yes”, skip to component 11.  If “No”, complete the Activity 
Description table below. 

 

Conversion of Public Housing Activity Description  
1a. Development name: 
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1b. Development (project) number: 

2. What is the status of the required assessment? 
  Assessment underway 
  Assessment results submitted to HUD 
  Assessment results approved by HUD (if marked, proceed to next 

question) 
  Other (explain below) 

 

3.   Yes   No:  Is a Conversion Plan required? (If yes, go to block 4; if no, go to    
block 5.) 

4.  Status of Conversion Plan (select the statement that best describes the current 
status) 

  Conversion Plan in development 
  Conversion Plan submitted to HUD on: (DD/MM/YYYY) 
  Conversion Plan approved by HUD on: (DD/MM/YYYY) 
  Activities pursuant to HUD-approved Conversion Plan underway 

 

5.  Description of how requirements of Section 202 are being satisfied by means other 
than conversion (select one) 

  Units addressed in a pending or approved demolition application (date 
submitted or approved:       

  Units addressed in a pending or approved HOPE VI demolition application 
(date submitted or approved:      ) 

  Units addressed in a pending or approved HOPE VI Revitalization Plan 
(date submitted or approved:      ) 

  Requirements no longer applicable:  vacancy rates are less than 10 percent 
  Requirements no longer applicable:  site now has less than 300 units 
  Other: (describe below) 

 

B.  Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937  

 
C.  Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 

 
11.  Homeownership Programs Administered by the PHA  
[24 CFR Part 903.7 9 (k)] 

 
A.  Public Housing 
Exemptions from Component 11A:  Section 8 only PHAs are not required to complete 11A.   

 
1.   Yes   No:  Does the PHA administer any homeownership programs 

administered by the PHA under an approved section 5(h) 
homeownership program (42 U.S.C. 1437c(h)), or an approved 
HOPE I program (42 U.S.C. 1437aaa) or has the PHA applied or 
plan to apply to administer any homeownership programs under 
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section 5(h), the HOPE I program, or section 32 of the U.S. 
Housing Act of 1937 (42 U.S.C. 1437z-4).    (If “No”, skip to 
component 11B; if “yes”, complete one activity description for 
each applicable program/plan, unless eligible to complete a 
streamlined submission due to small PHA or high performing 
PHA status.  PHAs completing streamlined submissions may skip 
to component 11B.) 

 
2.  Activity Description 

  Yes   No:  Has the PHA provided all required activity description information 
for this component in the optional Public Housing Asset 
Management Table? (If “yes”, skip to component 12.  If “No”, 
complete the Activity Description table below.) 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name:   Turnkey III Homeownership program 
1b. Development (project) number:   NJ063-15 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
06/04/1974 
5.  Number of units affected: 3 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 
B. Section 8 Tenant Based Assistance 
 
1.   Yes   No:  Does the PHA plan to administer a Section 8 Homeownership 

program pursuant to Section 8(y) of the U.S.H.A. of 1937, as 
implemented by 24 CFR part 982 ? (If “No”, skip to component 
12; if “yes”,  describe each program using the table below (copy 
and complete questions for each program identified), unless the 
PHA is eligible to complete a streamlined submission due to high 
performer status.    High performing PHAs may skip to 
component 12.) 
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2.  Program Description: 
 
a.  Size of Program 

  Yes   No:  Will the PHA limit the number of families participating in the 
section 8 homeownership option? 

 
If the answer to the question above was yes, which statement best describes the 
number of participants? (select one) 

 25 or fewer participants 
 26 - 50 participants 
 51 to 100 participants 
 more than 100 participants 

 
b.  PHA-established eligibility criteria 

  Yes   No: Will the PHA’s program have eligibility criteria for participation in its 
Section 8 Homeownership Option program in addition to HUD 
criteria?  
If yes, list criteria below: 
 

12. PHA Community Service and Self-sufficiency Programs 
[24 CFR Part 903.7 9 (l)] 
Exemptions from Component 12:  High performing and small PHAs are not required to complete this 
component.  Section 8-Only PHAs are not required to complete sub-component C. 
 

See Attachment “M” – Public Housing Resident Community Service Requirement – 
Reinstatement – (File Name:  nj063m01) 
A.  PHA Coordination with the Welfare (TANF) Agency 
 
1.  Cooperative agreements: 

  Yes   No: Has the PHA has entered into a cooperative agreement with the TANF 
Agency, to share information and/or target supportive services (as 
contemplated by section 12(d)(7) of the Housing Act of 1937)?  

 
If yes, what was the date that agreement was signed?  06/02/95 

 
2.  Other coordination efforts between the PHA and TANF agency (select all that apply) 

 Client referrals 
 Information sharing regarding mutual clients (for rent determinations and 

otherwise) 
 Coordinate the provision of specific social and self-sufficiency services and 

programs to eligible families  
 Jointly administer programs 
 Partner to administer a HUD Welfare-to-Work voucher program 
 Joint administration of other demonstration program 
 Other (describe) 

 a.  New Jersey Dept. of Human Services, Division of Family Development  
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MOU for Work First New Jersey (WFNJ) for Informational/Handbook 
materials to be distributed to applicants.  MOU fully executed 11/21/2000.  
Additional training of VHA staff by WFNJ staff in current fiscal year was 
conducted. 

 
B.   Services and programs offered to residents and participants 
 
 (1) General 

 
a.  Self-Sufficiency Policies 
Which, if any of the following discretionary policies will the PHA employ to 
enhance the economic and social self-sufficiency of assisted families in the 
following areas? (select all that apply) 

 Public housing rent determination policies 
 Public housing admissions policies  
 Section 8 admissions policies  
 Preference in admission to section 8 for certain public housing families 
 Preferences for families working or engaging in training or education 

programs for non-housing programs operated or coordinated by the PHA 
 Preference/eligibility for public housing homeownership option 

participation 
 Preference/eligibility for section 8 homeownership option participation 
 Other policies (list below) 

 
b.  Economic and Social self-sufficiency programs 

 
  Yes   No:  Does the PHA coordinate, promote or provide any programs 

to enhance the economic and social self-sufficiency of 
residents? (If “yes”, complete the following table; if “no” skip 
to sub-component 2, Family Self Sufficiency Programs.  The 
position of the table may be altered to facilitate its use. ) 

 

Services and Programs 
 

Program Name & Description 
(including location, if appropriate) 

Estimated 
Size 

Allocation 
Method 
(waiting 
list/random 
selection/specific 
criteria/other) 

Access 
(development office / 
PHA main office / 
other provider name) 

Eligibility  
(public housing or  
section 8 
participants or 
both) 
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(2) Family Self Sufficiency program/s 
 
a.  Participation Description 

Family Self Sufficiency (FSS) Participation 

Program Required Number of Participants 
(start of FY 2000 Estimate)  

Actual Number of Participants  
(As of: DD/MM/YY) 

Public Housing 
 

  

Section 8 
 

 
39 

 
40 (as of 4/22/05) 

 
b.   Yes   No: If the PHA is not maintaining the minimum program size required 

by HUD, does the most recent FSS Action Plan address the steps 
the PHA plans to take to achieve at least the minimum program 
size? 
If no, list steps the PHA will take below: 

 
C.  Welfare Benefit Reductions 
 
1.  The PHA is complying with the statutory requirements of section 12(d) of the U.S. 

Housing Act of 1937 (relating to the treatment of income changes resulting from 
welfare program requirements) by: (select all that apply) 
 Adopting appropriate changes to the PHA’s public housing rent determination 

policies and train staff to carry out those policies 
 Informing residents of new policy on admission and reexamination  
 Actively notifying residents of new policy at times in addition to admission and 

reexamination. 
 Establishing or pursuing a cooperative agreement with all appropriate TANF 

agencies regarding the exchange of information and coordination of services 
 Establishing a protocol for exchange of information with all appropriate TANF 

agencies 
 Other: (list below) 

 

D.  Reserved for Community Service Requirement pursuant to section 12(c) of the 
U.S. Housing Act of 1937 

 
 As required under PIH #2000-43 issued September 18, 2000, the 

Vineland Housing Authority’s Community Service policy may be 
found as Attachment “M” – Community Service Requirement – 
Reinstatement (File Name:  nj063m01). 

 
13.  PHA Safety and Crime Prevention Measures  
[24 CFR Part 903.7 9 (m)] 
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Exemptions from Component 13:  High performing and small PHAs not participating in PHDEP and 
Section 8 Only PHAs may skip to component 15.  High Performing and small PHAs that are participating in 
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.  
 

A.  Need for measures to ensure the safety of public housing residents   
 

1.  Describe the need for measures to ensure the safety of public housing residents (select 
all that apply) 
 High incidence of violent and/or drug-related crime in some or all of the PHA's 

developments 
 High incidence of violent and/or drug-related crime in the areas surrounding or 

adjacent to the PHA's developments 
 Residents fearful for their safety and/or the safety of their children 
 Observed lower-level crime, vandalism and/or graffiti 
 People on waiting list unwilling to move into one or more developments due to 

perceived and/or actual levels of violent and/or drug-related crime 
 Other (describe below) 

 
2.  What information or data did the PHA used to determine the need for PHA actions to 

improve safety of residents (select all that apply). 
 

 Safety and security survey of residents 
 Analysis of crime statistics over time for crimes committed “in and around” 

public housing authority 
 Analysis of cost trends over time for repair of vandalism and removal of graffiti 
 Resident reports 
 PHA employee reports 
 Police reports 
 Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug 

programs 
 Other (describe below) 

 
 

3.  Which developments are most affected? (list below) 
 NJ 63-04: Asselta Acres; NJ 63-03, 09, 15: Scattered Sites 
 NJ 63-01A: Parkview Apartments; NJ63-01B: D’Orazio Terrace; and  

              NJ 63-02: Tarkiln Acres 
 
B.  Crime and Drug Prevention activities the PHA has undertaken or plans to 
undertake in the next PHA fiscal year 

 

1.  List the crime prevention activities the PHA has undertaken or plans to undertake: 
(select all that apply) 

 Contracting with outside and/or resident organizations for the provision of crime- 
and/or drug-prevention activities 

 Crime Prevention Through Environmental Design 
 Activities targeted to at-risk youth, adults, or seniors 
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 Volunteer Resident Patrol/Block Watchers Program 
 Other (describe below) Install security cameras in developments listed in A.3.  

 
2.  Which developments are most affected? (list below) 

NJ 63-04: Asselta Acres; NJ 63-03, 09, 15: Scattered Sites 
 NJ 63-01A: Parkview Apartments; NJ63-01B: D’Orazio Terrace; and NJ 63-
02 – Tarkiln Acres 
 
C.  Coordination between PHA and the police   
 

1.  Describe the coordination between the PHA and the appropriate police precincts for 
carrying out crime prevention measures and activities: (select all that apply) 

 
 Police involvement in development, implementation, and/or ongoing evaluation 

of drug-elimination plan 
 Police provide crime data to housing authority staff for analysis and action 
 Police have established a physical presence on housing authority property (e.g., 

community policing office, officer in residence) 
 Police regularly testify in and otherwise support eviction cases 
 Police regularly meet with the PHA management and residents 
 Agreement between PHA and local law enforcement agency for provision of 

above-baseline law enforcement services (through City of Vineland Weed & 
Seed Progam) 

 Other activities (list below) 
2.  Which developments are most affected? (list below) 

 
D.  Additional information as required by PHDEP/PHDEP Plan   
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements 
prior to receipt of PHDEP funds. 

 
  Yes   No: Is the PHA eligible to participate in the PHDEP in the fiscal year 

covered by this PHA Plan? 
  Yes   No: Has the PHA included the PHDEP Plan for FY 2002 in this PHA Plan? 
  Yes   No: This PHDEP Plan is an Attachment   

 
 

14.  RESERVED FOR PET POLICY 
[24 CFR Part 903.7 9 (n)] 

 
As required under PIH #2000-43 issued September 18, 2000, the 
Vineland Housing Authority’s Pet Policy regarding pet ownership in 
family units was implemented.  Please refer to Attachment “L” 
nj063l01 (File name: Pet Policy-Pet Ownership-Family Units) 
 

The Pet Policy has been made part of the Occupancy Policy. 
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15.  Civil Rights Certifications 
[24 CFR Part 903.7 9 (o)] 
 

Civil rights certifications are included in the PHA Plan Certifications of Compliance with 
the PHA Plans and Related Regulations.   Yes 
 

16.  Fiscal Audit 
[24 CFR Part 903.7 9 (p)] 
 

1.   Yes   No: Is the PHA required to have an audit conducted under section   
   5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))? (If no, skip 
to component 17.) 
2.   Yes   No: Was the most recent fiscal audit submitted to HUD? 
3.  Yes    No: Were there any findings as the result of that audit? 
4.   Yes   No:  If there were any findings, do any remain unresolved? 

If yes, how many unresolved findings remain?____ 
5.   Yes   No:  Have responses to any unresolved findings been submitted to 

HUD? 
If not, when are they due (state below)? 

 

17.  PHA Asset Management 
[24 CFR Part 903.7 9 (q)] 
 
Exemptions from component 17:  Section 8 Only PHAs are not required to complete this component.  High 
performing and small PHAs are not required to complete this component. 

 
1.   Yes   No: Is the PHA engaging in any activities that will contribute to the long-

term asset management of its public housing stock , including how 
the Agency will plan for long-term operating, capital investment, 
rehabilitation, modernization, disposition, and other needs that have 
not been addressed elsewhere in this PHA Plan? 

 
2.  What types of asset management activities will the PHA undertake? (select all that 

apply) 
 Not applicable 
 Private management 
 Development-based accounting 
 Comprehensive stock assessment 
 Other: (list below) 

 
3.   Yes   No: Has the PHA included descriptions of asset management activities in 

the optional Public Housing Asset Management Table? 
 

18.  Other Information 
[24 CFR Part 903.7 9 (r)] 
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A.  Resident Advisory Board Recommendations  
  

For a current listing of RAB members, please refer to Attachment “J” –
Listing of Resident Advisory Board Members – (File name: nj063j01) 
 

1.   Yes   No: Did the PHA receive any comments on the PHA Plan from the 
Resident Advisory Board/s? 

 
2.  If yes, the comments are: (if comments were received, the PHA MUST select one) 

 Attached at Attachment (File name)   
Attachment “I” Comments of Resident Advisory Board 
(File name: nj063i01) 

 Provided below:  
 
3.  In what manner did the PHA address those comments? (select all that apply) 

 Considered comments, but determined that no changes to the PHA Plan were 
necessary. 

 The PHA changed portions of the PHA Plan in response to comments 
 List changes below: 
 

 Other: (list below) 
 
B.  Description of Election process for Residents on the PHA Board  
1.   Yes   No:    Does the PHA meet the exemption criteria provided section 

2(b)(2) of the U.S. Housing Act of 1937? (If no, continue to 
question 2; if yes, skip to sub-component C.) 

 
2.   Yes   No:   Was the resident who serves on the PHA Board elected by the 

residents? (If yes, continue to question 3; if no, skip to sub-
component C.) 

 
3.  Description of Resident Election Process 
 
a. Nomination of candidates for place on the ballot: (select all that apply) 

 Candidates were nominated by resident and assisted family organizations 
 Candidates could be nominated by any adult recipient of PHA assistance 
 Self-nomination:  Candidates registered with the PHA and requested a place on 

ballot 
 Other: (describe) 

 
b.  Eligible candidates: (select one) 

 Any recipient of PHA assistance 
 Any head of household receiving PHA assistance 
 Any adult recipient of PHA assistance  
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 Any adult member of a resident or assisted family organization 
 Other (list) 

 
c.  Eligible voters: (select all that apply) 

 All adult recipients of PHA assistance (public housing and section 8 tenant-based 
assistance) 

 Representatives of all PHA resident and assisted family organizations 
      Other (list) 
 
d.  Appointed Resident Board Members: 

One (1) Board member is appointed by the governor of the State of NJ 
  Five (5) Board members are appointed by City Council 

One (1) Board member  is appointed by the Mayor 
 
For additional information on the Vineland Housing Authority’s resident 
commissioner, please refer to Attachment “K” – Resident Membership of the 
Governing Body – (File Name:  nj063k01).  

  
C.  Statement of Consistency with the Consolidated Plan 
For each applicable Consolidated Plan, make the following statement (copy questions as many times as 
necessary). 
 
1.  Consolidated Plan jurisdiction: (provide name here) 
  Vineland-Millville-Bridgeton-Fairfield Consortium -- 2000 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with the 
initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 
  Increase affordable housing units: 

(a) through the sale of the last Turnkey III homeownership unit 
(b) through rehabilitating older homes as provided by City 

government  
(c) through the construction of three homes upon vacant land as land 

becomes available through transfer of deed from the City to the 
VHA. 
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3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 
actions and commitments: (describe below) 

(a) participates with the Vineland Housing Authority and includes 
the Authority in the design of the Consolidated Plan 

(b) Provides vacant land to the Authority for the construction of new 
homeownership units 

(c) Provides older homes in SNAP area for the VHA to rehab for 
either rental or homeownership 

 
D.  Other Information Required by HUD 
Use this section to provide any additional information requested by HUD.   
 
As required by PIH 2001-4 issued January 19, 2001, the Vineland Housing 
Authority is submitting the following information to HUD as an attachment: 

 
1. Attachment “J” – Listing of Resident Advisory Board Members – nj063j01 

 
As required by PIH 2000-43 issued September 18, 2000, the Vineland Housing 
Authority is submitting the following information to HUD as attachments: 
 

1. Attachment “A” – Progress Report on Goals and Objectives Submitted in the 
7-2004 Agency Plan -- nj063a01 

 
2. Attachment “K” – Resident Membership of the Governing Body–    
               nj063k01 
 

3. Attachment “L” – Pet Policy -- nj063l01 
 
4.  Attachment “M” – Implementation of Public Housing Resident 
    Community Service Requirements – Reinstatement -- nj063m01 

 
Attachments 
 
Use this section to provide any additional attachments referenced in the Plans. 

 
The following is a sequential list of all attachments (required and optional) submitted 
with the Vineland Housing Authority’s Five-Year Agency Plan [2005-2009]: 
 
Attachment Description File Name 

A Progress Report on Goals & Objectives Submitted in the 
7-2004 Agency Plan 

nj063a01 

B Deconcentration Policy nj063b01 

C FY2003 Capital Fund Program Annual Statement nj063c01 

D FY2003 ½ Capital Fund Program Annual Statement nj063d01 

E FY2004  Capital Fund Program Annual Statement nj063e01 
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F FY2005 Capital Fund Program Annual Statement nj063f01 

G Capital Fund Program Five-Year Action Plan nj063g01 

H PHA Management Organizational Chart nj063h01 

I Comments of Resident Advisory Board  nj063i01 

J Listing of Resident Advisory Board Members nj063j01 

K Resident Membership of the Governing Body nj063k01 

L Pet Policy nj063l01 

M Implementation of Public Housing Resident Community Service 
Requirements – Reinstatement 

nj063m01 

N Conversion Analysis Statement nj063n01 

O Admissions and Occupancy Policy nj063o01 

P $25 Operating Subsidy Funds for Resident Participation Activities nj063p01 

Q RASS Response to HUD Survey Nj063q01 

 

As instructed in PIH 2000-43 issued September 18, 2000, the Vineland Housing 
Authority will submit the originals of the forms listed below pertaining to the 
PHDEP to HUD-Newark, NJ: 
 

♦ Attachment “Form HUD-50070, Certification for a Drug-Free Workplace 

♦ Form HUD 50071, Certification of Payments to Influence Federal Transactions 

♦ Standard Form SF-LLL and SF-LLLa, Disclosure of Lobbying Activities (where 
applicable) 

 
 
 



FISCAL YEAR 2005 AGENCY SUBMISSION  
PROGRESS REPORT ON ANNUAL PLAN 2004 

ACHIEVEMENT and OBJECTIVES OF AGENCY PLAN SUBMITTED 7-2004 
 
 

Attachment “A” – Progress Report on Goals & Objectives Submitted in the 7/2004 Agency Plan  
(File Name:  nj063a01) 

GOALS & OBJECTIVES    Percent  
      Met 
 

Goal #1: Manage PHA efficiently and effective-qualifying as a "standard performer:”  
    Retain status as a "high performer" during FY2004      PHAS Score for FYE 9/30/04 =  95%  100% 
    Maintaining sufficient waiting list for 15 day turnaround                   (18 as of 9/30/04)=”A” 100% 
    Maintain rent collection at 95%             (Uncollected rent was less than 3% for FY 9/30/04) 100% 
    Continue to sustain occupancy not less than 95%   (Actual vacancy rate= <1% for 9/30/04) 100% 
    Implement computerized inventory system by 9/30/2004  (Inventory system implemented by  
                                                                                                   9/30/04) 

100% 

Goal #2: Improve the quality of its assisted housing stock:  
    Expected to improve PHAS score                                    Maintained “High Performer” rating 100% 
    Maintain a SEMAP score of no less than 90% (high performer)                         (Scored 93%)          100% 

Modernization activities on public housing units- Capital Fund Program (CFP) Grants  
                (Years 2003 and 2003 ½, CFP Grants are completed; Year is 2004 underway)                

100% 

    Performance of additional HQS inspections (family and scattered units)   100% 

    Performance of additional HQS inspections (elderly sites) 100% 

  

Goal #3: Assist community residents with availability of affordable housing:  
    Rehabilitating units in conjunction with City of Vineland   (No units unavailable in FY2004) N/A 
    VHA sale of Turnkey III properties                     (VHA sold 191 units – only 3 units remain) 100% 
    With the VHA’s Non-Profit, apply for grant to construct 17 homes for FSS participants and 
market rate buyers                                                 (Obtained $625,000 MONI grant from State) 

100% 

Goal #4: Providing safe/secure environment by increasing security surveillance-2 sites:  

    Provision of "foot patrol" in two garden-style apartments          (Security contract continued)  100% 
    Development of "silent neighborhood crime watch"      (VHA staff continues to support this) 100% 
    Continue enforcement of "One Strike and You're Out Policy:                (action documented) 100% 
    Continue "background checks" on all new applicants                             (action documented) 100% 

Goal #5: Improve quality of life and economic vitality by improving living environment:  
Occupancy of 40% or more families with incomes < 30% of AMI is in effect      (documented)                                         100% 
    Maintaining equal balance of incomes of residents below the 30 % of AMI      (documented) 100% 

 
Goal #6: Mission to ensure equal opportunity and to further fair housing: 

 

VHA will comply with all Equal Opportunity laws and regulations           (No audit findings) 100% 
Eligible applicants required to attend one orientation program prior to admissions     (on file) 100% 

Ensure equal treatment of all applicants, residents, employees and vendors without regard to 
race, color, religion, national origin, sex, familial status or disability (No audit findings or  
                                                                                                                  outstanding complaints) 

100% 



Encourage mixed populations in developments                                                     (documented ) 100% 

Goal #7: Mission to promote self-sufficiency of adults, youths and elderly/disabled:  
Promote the Section 8 Family Self-Sufficiency Program and maintain participants at 39 
families 

 

Provide a comprehensive referral system for employment opportunities                         (on file) 100% 
Continue effort to provide educational classes for FSS participants                        (documented)                                              100% 
Provide youths with two Homework-based classes per week                                 (documented)                                              100% 

Continue to provide Computer Learning Center availability for 4-days per week  (documented)                                              100% 
Continue supporting Congregate Services Program to distribute elderly home services 100% 
Continue writing of proposals for CSP and acquiring adequate funds - defined by DHHS 100% 

Commit to have all developments represented on Resident Advisory Board by 9/30/05     
                                                                (67% of VHA developments represented as of 4/30/05)          

 67%* 

Goal #8: To continue to operate PHA in a fiscally prudent manner:  
    Income exceeds expenses annually                                                                      (documented)                                                   100% 

    Operating reserves at least at the 80% level during current reporting period               (on file) 100% 
    Continue to invest reserves according to Investment Policy                                (documented) 100% 

Goal #9: To continue to make services available to residents  
Same objective as Goal #7 – Objective #4                                                               (documented)  
Same objective as Goal #7 – Objective #5                                                               (documented) 100% 
Provide Summer Activities Program for youths                                                      (documented) 100% 

Goal #10: Initiate UPCS Inspection procedures and inspect all units at least once in 
FY2005 

 

Train staff on UPCS procedures, acquire necessary equipment and implement HUD 
requirements                                                                         (all units inspected once in FY2004) 

100% 

Goal #11: Prepare application to participate in HUD Capital Leveraging Fund Program    
Apply for Capital Leveraging Funds up to the debt ceiling amount approved by HUD   
                                                                         (VHA’s agent submitted application to HUD on 5/24/04) 

100% 

If approved, use Capital Leveraging Funds for modernization work at family sites  
                                           (HUD approved application in FY2004; design contracts underway) 

100% 

Pool Capital Fund allocations for improvements at various developments            (documented)  100% 
  

 
 

* Four of six VHA developments are currently represented on the RAB. The Director of the Department 
of Social Services has been assigned the task of recruiting residents from the two developments that are 
not represented on the RAB. 
 
 

 



Attachment “B” – Deconcentration Policy – (File Name:  nj063b01) 
 

DECONCENTRATION POLICY 
 

 
SUPPORTING DOCUMENTATION FOR VHA POSITION ON REQUIREMENT OF 
DECONCENTRATION: 
 
On December 22, 2000, the Department of Housing and Urban Development published 24 CFR Part 903 Part VII entitled, 
"Rule to Deconcentrate Poverty and Promote Integration in Public Housing; Final Rule.  On April 17, 2000 (65 FR 20686), 
HUD published a rule that proposed to amend the deconcentration provisions of HUD's October 21, 1999 Public Housing 
Agency Plan. 
 
The Notice dated December 22, 2000 established the HUD "exemptions from the requirement to deconcentrate 
poverty because of the development's resident population, type or types of units, or number of units" (reference 
page FD 81214). 
 
 
POSITION OF VINELAND HOUSING AUTHORITY 
 
The Vineland Housing Authority is exempt from application of the requirement to deconcentrate poverty and mix incomes 
for the following reasons: 
 
(A) Each complex owned and operated by the Vineland Housing Authority is comprised of 100 or fewer public 

housing units 
 
(B) Four of the facilities owned and operated by the Vineland Housing Authority are units that house only elderly and 
 disabled residents 
 
(C) The Vineland Housing operates scattered site rental.  However, by the very nature and the fact that these units 

are scattered throughout the City of Vineland, they are exempt from the deconcentration requirement. 
 
 
CLOSING SUMMARY 
 
Due to the Authority's interpretation of 24 CFR Part 903, the Vineland Housing Authority deems itself to be in compliance 
with the deconcentration requirement and is not required to take further action regarding the December 22, 2000 24 CFR 
Final ruling. 
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Annual Statement/Performance and Evaluation Report – (Attachment ‘C’ – File Name: nj063c01) 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary 

PHA Name:  The Housing Authority 

of the City of Vineland 

Grant Type and Number 

 Capital Fund Program Grant No: NJ39P06350103 

 Replacement Housing Factor Grant No:       

Federal FY of Grant: 

2003 

Original Annual Statement       Reserve for Disasters/ Emergencies            Revised Annual Statement     

Performance and Evaluation Report for Period Ending: 31 March 2005    Final Performance and Evaluation Report 

Line 

No. 

Summary by Development Account Total Estimated Cost Total Actual Cost 

  Original Revised   Obligated Expended 

1 Total non-CFP Funds     

2 1406 Operations     

3 1408 Management Improvements                           85,000.00 n.c. 85,000.00  65,092.82 

4 1410 Administration $96,290.00 n.c. 96,290.00 96,290.00 

5 1411 Audit      

6 1415 Liquidated Damages     

7 1430 Fees and Costs $75,000.00 n.c.    75,000.00 

8 1440 Site Acquisition     

9 1450 Site Improvement     

10 1460 Dwelling Structures $270,000.00 n.c. $270,000.00 270,000.00 

11 1465.1 Dwelling Equipment—Nonexpendable     

12 1470 Nondwelling Structures $186,626.00 $436,626.00  436,626.00 337,517.51 

13 1475 Nondwelling Equipment     

14 1485 Demolition     

15 1490 Replacement Reserve     

16 1492 Moving to Work Demonstration     

17 1495.1 Relocation Costs     

18 1499 Development Activities     

19 1501 Collateralization Expenses or Debt Service $250,000.00 $0.00   

20 1502 Contingency     

21 Amount of Annual Grant:  (sum of lines 2-20) $962,916.00 $962,916.00  962,916.00 843,900.33 

22 Amount of line 21 Related to LBP Activities     

23 Amount of line 21 Related to Section 504 compliance     

24 Amount of line 21 Related to Security –Soft Costs     

25 Amount of line 21 Related to Security-- Hard Costs     

26 Amt. of line 21 Related to Energy Conserv. Measures     
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Annual Statement/Performance and Evaluation Report 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part II:  Supporting Pages 

PHA Name: The Housing Authority 

of the City of Vineland 

Grant Type and Number 

 Capital Fund Program Grant No: NJ39P06350103 

 Replacement Housing Factor Grant No:       

Federal FY of Grant: 

2003 

Total Estimated Cost Total Actual Cost 

Development 

Number 

Name/HA-Wide 

Activities 

General Description of Major 

Work Categories 

Dev. 

Acct. 

No. 

Quantity 

Original 

Revised 

(Rev. #3) 

Funds 

Obligated 

Funds 

Expended 

Status of 

Work 

(see notes 

on pg. 4) 

H. A. Wide Operations: 1406       

 SUBTOTAL  1406       

H. A. Wide Mgmt. Improvements: 1408       

 Soft Costs        

   Computer Trng. For Staff   $7,500.00 n.c. $7,500.00 7,500.00 100% 

   Funding for Drug Program.   $60,000.00 n.c. 60,000.00 40,092.82 66% 

 Hard Costs        

   Upgrade Computer Hardware   $8,750.00 n.c. 8,750.00 8,750.00 100% 

   Purchase Computer Software   $8,750.00 n.c. 8,750.00 8,750.00 100% 

 SUBTOTAL  1408  $85,000.00 n.c. 85,000.00     65,092.82       76% 

H. A. Wide Administration: 1410       

   Part'l Pymt Var Sal related to CFP   $96,290.00 n.c.    

 SUBTOTAL  1410  $96,290.00 n.c. 96,290.00 96,290.00     100% 

H. A. Wide Fees & Costs: 1430       

   Architectural & Engineering Fees   $75,000.00 n.c. $75,000.00 $75,000.00 100% 

 SUBTOTAL  1430  $75,000.00 n.c. $75,000.00 $75,000.00  100% 

 Mechanical & Electrical 1460       

         

 Building Exterior 1460       

         

 Dwelling Units 1460       

63-14 OLIVIO 

TOWERS 

Renovate Kitchens   $270,000.00 n.c. $270,000.00 $270,000.00  

 SUBTOTAL  1460  $270,000.00 n.c. $270,000.00 $270,000.00 100% 

 (Continued on Following Page)        
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Annual Statement/Performance and Evaluation Report 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part II:  Supporting Pages 

PHA Name: The Housing Authority 

of the City of Vineland 

Grant Type and Number 

 Capital Fund Program Grant No: NJ39P06350103 

 Replacement Housing Factor Grant No:       

Federal FY of Grant: 

2003 

Total Estimated Cost Total Actual Cost 

Development 

Number 

Name/HA-Wide 

Activities 

General Description of Major 

Work Categories 

Dev. 

Acct. 

No. 

Quantity 

Original 

Revised 

(Rev. #3) 

Funds 

Obligated 

Funds 

Expended 

Status of 

Work 

(see notes 

on pg. 4) 

 (Continued from Previous Page)        

 Non Dwelling Structure 1470       

63-2 TARKILN 

ACRES 

Renovate Community Building   $150,000.00 $263,454.68 $263,454.63 $263,454.68 100% 

63-4 ASSELTA 

ACRES 

Replace all boilers & reno. boiler rms.   $285,000.00 $69,376.00 $69,376.00 0 note 1 

63-6 KIDSTON 

TOWERS 

Replace balcony handrails & panels   $36,626.00 $29,732.49 $29,732.49 0  note 2 

63-2 Tarkiln Acres Repave parking arear   0 9,625.00 9,625.00 9,625.00 100% 

63-19 & 63-19 

& 63- 5 

Replace concrete sidewalks   0           $2,191.20 $2,191.20 $2,191.20 100% 

Scattered Sites 

63-5 

Various Improvements 

 

  

            0 

 

  20,748.00 

 

20,748.00 

 

20,748.00 

 

100% 

 

Scattered Site 

63-18 

 Various Improvements    0         20,7487.00 20,748.00 20,748.00 100% 

Scattered Site 

 63-19 

 Various Improvements               0 20,750.63 20,750.63 20,750.63 100% 

 SUBTOTAL  1499   436,626.00 436,626.00 337,517.51 77% 

H. A. Wide Development Activities 1501       

 Capital Fund Leveraging   $250,000.00 $0.00 0    

 SUBTOTAL  1501  $250,000.00 $0.00 0   

H. A. Wide Contingency 1502  0     

         

 SUBTOTAL  1502  0 0             0 0  
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Annual Statement/Performance and Evaluation Report 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part II:  Supporting Pages 

PHA Name: The Housing Authority 

of the City of Vineland 

Grant Type and Number 

 Capital Fund Program Grant No: NJ39P06350103 

 Replacement Housing Factor Grant No:       

Federal FY of Grant: 

2003 

Total Estimated Cost Total Actual Cost 

Development 

Number 

Name/HA-Wide 

Activities 

General Description of Major 

Work Categories 

Dev. 

Acct. 

No. 

Quantity 

Original 

Revised 

(Rev. #3) 

Funds 

Obligated 

Funds 

Expended 

Status of 

Work 

(see notes 

on pg. 4) 

 TOTAL 2003 CFP GRANT   $962,916.00 $962,916.00 962,916.00 843,900.33  88% 

         

 

STATUS of WORK:  The following numbered notes refer to the Status of Work column(s) found on the “Part II:  Supporting Pages” of this 

“Performance and Evaluation Report”. 

 

    

 

 1. Kidston Balcony Handrail & Panel Project:  Funding for this Project spans three grants, 2002 through 2004.  Funds added from unused balance 

of completed Projects. Balance of funds necessary to complete the entire project will be paid from The Capital Leveraging Fund. 

   

 2. Asselta Acres Boiler Renovation Project: moved back from 2004.  Existing boilers are inefficient and are beginning to require extensive 

maintenance.  Balance of funds necessary to complete the entire project will be paid from Grant 2004 and The Capital Leveraging Program.  
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Annual Statement/Performance and Evaluation Report 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  

Part III:  Implementation Schedule 

PHA Name:  The Housing Authority 

of the City of Vineland 

Grant Type and Number 

  Capital Fund Program No:  NJ39P06350103 

  Replacement Housing Factor  No:       

Federal FY of Grant: 

2003 

Development Number 

Name/HA-Wide Activities 

All Funds Obligated  

(Quarter Ending Date) 

All Funds Expended  

(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

H. A. WIDE 10/05   10/07    

NJ 63-2, TARKILN ACRES 10/05  8/03 10/07    

NJ 63-4 ASSELTA ACRES 10/05   10/07    

NJ 63-6, KIDSTON TOWERS 10/05   10/07    

NJ 63-14, OLIVIO TOWERS 10/05  8/03 10/07    
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Annual Statement/Performance and Evaluation Report (Attachment ‘D’ – File Name: nj063d01) 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary 

PHA Name:  The Housing Authority 

of the City of Vineland 

Grant Type and Number 

 Capital Fund Program Grant No: NJ39P06350203  (“Set-Aside”) 

 Replacement Housing Factor Grant No:       

Federal FY of Grant: 

2003 ½ 

 

Original Annual Statement       Reserve for Disasters/ Emergencies       Revised Annual Statement  

Performance and Evaluation Report for Period Ending: 31 March 2005     Final Performance and Evaluation Report 

Line 

No. 

Summary by Development Account Total Estimated Cost Total Actual Cost 

  Original Revised Obligated Expended 

1 Total non-CFP Funds     

2 1406 Operations     

3 1408 Management Improvements     

4 1410 Administration     

5 1411 Audit      

6 1415 Liquidated Damages     

7 1430 Fees and Costs     

8 1440 Site Acquisition     

9 1450 Site Improvement     

10 1460 Dwelling Structures     

11 1465.1 Dwelling Equipment—Nonexpendable     

12 1470 Nondwelling Structures $191,905.00  191,905.00 97,252.48 

13 1475 Nondwelling Equipment     

14 1485 Demolition     

15 1490 Replacement Reserve     

16 1492 Moving to Work Demonstration     

17 1495.1 Relocation Costs     

18 1499 Development Activities     

19 1501 Collateralization Expenses or Debt Service     

20 1502 Contingency     

21 Amount of Annual Grant:  (sum of lines 2-20) $191,905.00  191,905.00 97,252.48 

22 Amount of line 21 Related to LBP Activities     

23 Amount of line 21 Related to Section 504 compliance     

24 Amount of line 21 Related to Security –Soft Costs     

25 Amount of line 21 Related to Security-- Hard Costs     

26 Amt. of line 21 Related to Energy Conserv. Measures     

      

 



Capital Fund Program Tables   Page 2 

Annual Statement/Performance and Evaluation Report 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part II:  Supporting Pages 

PHA Name: The Housing Authority 

of the City of Vineland 

Grant Type and Number             (“Set-Aside”) 

 Capital Fund Program Grant No: NJ39P06350203 

 Replacement Housing Factor Grant No:       

Federal FY of Grant: 

2003 ½ 

 

Total Estimated Cost Total Actual Cost 

Development 

Number 

Name/HA-Wide 

Activities 

General Description of Major 

Work Categories 

Dev. 

Acct. 

No. 

Quantity 

Original Revised 

Funds 

Obligated 

Funds 

Expended 

Status of 

Work 

(see notes 

on pg. 4) 

 Operations: 1406       

 SUBTOTAL  1406       

 Mgmt. Improvements: 1408       

 SUBTOTAL  1408       

 Administration: 1410       

 SUBTOTAL  1410       

 Fees & Costs: 1430       

 SUBTOTAL  1430       

 Mechanical & Electrical 1460       

 Building Exterior 1460       

 Dwelling Units 1460       

 SUBTOTAL  1460       

 Non Dwelling Structure 1470       

63-4 ASSELTA 

ACRES 

Replace all boilers & reno. boiler rms.   $191,905.00  191,905.00 97,252.48 50.7% 

 SUBTOTAL  1470       

 Developmental Activities 1499       

 SUBTOTAL  1499       

 Development Activities 1501       

 SUBTOTAL  1501       

 Contingency 1502       

 SUBTOTAL  1502       

         

 

TOTAL 2003 

(“Set-Aside”) CFP GRANT 

  $191,905.00  191,905.00       97,252.48 50.7% 
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Annual Statement/Performance and Evaluation Report 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  

Part III:  Implementation Schedule 

PHA Name:  The Housing Authority 

of the City of Vineland 

Grant Type and Number 

  Capital Fund Program No:  NJ39P06350203   (“Set-Aside”) 

  Replacement Housing Factor  No:       

Federal FY of Grant: 

2003 ½ 

 

Development Number 

Name/HA-Wide Activities 

All Funds Obligated  

(Quarter Ending Date) 

All Funds Expended  

(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

63-4 ASSELTA ACRES 2/06  7/04 2/08    

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

 

 

 

 

 

 

 



Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary

Line

No. Summary by Development Account Original Revised Obligated Expended

1 Total Non-CFP Funds

2 1406 Operations

3 1408 Management Improvements $85,000.00 $85,000.00

4 1410 Administration $108,000.00 $108,000.00

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs $60,000.00 $77,000.00 $30,500.00 $17,415.00

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures $116,321.00 $485,500.00 $20,500.00 $15,299.00

11 1465.1 - Dwelling Equipment -- Non-expendable

12 1470 Non-dwelling Structures $437,500.00 $9,000.00 $9,000.00 $4,766.10

13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving-to-Work Demonstration

17 1495.1 - Relocation Costs

18 1499 Development Activities

19 1501 Collateralization Expenses or Debt Service $348,000.00 $348,000.00

20 1502 Contingency $2,656.00

21 Amount of Annual Grant:  (Sum of Lines 2 - 20) $1,154,821.00 $1,115,156.00 $60,000.00 $37,480.17

22 Amount of Line 21 Related to LBP Activities

23 Amount of Line 21 Related to Section 504 Compliance

24 Amount of Line 21 Related to Security -- Soft Costs

25 Amount of Line 21 Related to Security -- Hard Costs

26 Amount of Line 21 Related to Energy Conserv. Measures

Performance and Evaulation Report for Period Ending: 03/31/2005

Original Annual Statement                              Reserve for Disasters/Emergencies                       Revised Annual Statement

Annual Statement/Performance and Evaluation Report - Attachment 'E' (File Name: nj063e01)

PHA Name:  

           The Housing Authority of the City of Vineland

Total Estimated Cost Total Actual Cost

Grant Type and Number:                            Federal FY of Grant:  2004

Capital Fund Program Grant #NJ39P06350104                         

Replacement Housing Factor Grant #

Capital Fund Program Tables -- Page 1



Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

   Federal FY of Grant: 

Development

Number/Name General Description Dev. Status 

HA-wide Activities of Major Work Categories Acct. No. Qty. Original Revised Obligated Expended of Work

HA Wide Operations: 1406

Subtotal 1406

HA Wide Management Improvements: 1408

Soft Costs

    Computer Training for Staff $7,500.00 N / C

    Funding for Drug Program $60,000.00 N / C

Hard Costs

    Upgrade Computer Hardware $8,750.00 N / C   

    Purchase Computer Software $8,750.00 N / C   

Subtotal 1408 $85,000.00

HA Wide Administration: 1410

Part'l Payt Var Sal Related to CFP $108,000.00 N / C

Subtotal 1410 $108,000.00 N / C

HA Wide Fees & Costs: 1430

Architectural & Engineering Fees $60,000.00 N / C $17,415.07 29%

Physical Needs Assessement $17,000.00

Subtotal 1430 $60,000.00 $77,000.00 $17,415.07 29%

Mechanical & Electrical: 1460

63-6 Kidston Towers Replace Generator/Transfer Switch $100,000.00 $0.00 see note 1

Site improvements 1460

63-18 Scat Site (Rntl) Upgrade Wells & Condition Water 1460 $8,160.50 N / C 

63-19 Scat Site (Rntl) Upgrade Wells & Condition Water 1460 $8,160.50 N / C 

Scattered Sites

63-18 & 19 Various Improvements 1460 $0.00 $40,515.00

Continued on Next Page

Annual Statement/Performance and Evaluation Report

PHA Name:  

    The Housing Authority of the City of Vineland

Grant Type and Number:

Part II:  Supporting Pages

Capital Fund Program Grant #NJ39P06350104 2004

Total Estimated Cost Total Actual Cost

Replacement Housing Factor Grant #

Capital Fund Program Tables -- Page 2



Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

   Federal FY of Grant: 

Development

Number/Name General Description Dev. Status 

HA-wide Activities of Major Work Categories Acct. No. Qty. Original Revised Obligated Expended of Work

Continued from Previous Page

Dwelling Units 1460

63-2 Tarkiln Acres  Paint all Apartments $0.00 $241,000.00 see note 3

 Various Improvemnts $40,829.00 $20,500.00 $14,748.00

replace range hoods, repair 

concrete sidewalks

Install rain gutters all buildings $146,835.00

Subtotal  $0.00 $485,500.00 $20,500.00 $15,299.00 15.60%

63-2 Tarkiln Arecs Renovate Community Hall 1470 $437,500.00 $0.00

63-6 Kidston Towers Renovate Balconies $0.00 $9,000.00 $9,000.00 $4,766.10 see note2

Subtotal 1470 $437,500.00 $9,000.00 $9,000.00 $4,766.10

HA Wide Collateralization Exp. or Debt Serv: 1501

Capital Fund Leveraging $348,000.00

Subtotal 1501 $348,000.00 N / C

HA Wide Contingency 1502 $2,656.00

Subtotal 1502 $2,656.00

Total 2004 CFP Grant $1,154,821.00 $1,115,156.00 $60,000.00 $37,480.00

Total Estimated Cost Total Actual Cost

Replacement Housing Factor Grant #

Annual Statement/Performance and Evaluation Report

PHA Name:  

    The Housing Authority of the City of Vineland

Grant Type and Number:

Part II:  Supporting Pages

Capital Fund Program Grant #NJ39P06350104 2004

Capital Fund Program Tables -- Page 3



Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

   Federal FY of Grant: 

Development

Number/Name General Description Dev. Status 

HA-wide Activities of Major Work Categories Acct. No. Qty. Original Revised Obligated Expended of Work

Capital Fund Leveraging Proj:

63-4 Asselta Acres Exterior Modernization $488,048.00

63-4 Asselta Acres Site Improvements $310,576.00

63-4 Asselta Acres Site Security Monitoring $118,314.00

63-4 Asselta Acres Fire Alarm System Upgrades $73,946.00

63-4 Asselta Acres Replace All Boilers and $251,418.00

Renovate Boiler Rooms

63-6 Kidston Towers Replace Balcony Handrails/Panels $147,893.00

63-14 Olivio Towers Replace Fire Control Panel $14,789.00

63-6/63-14 KT & OT Dehumidify Halls/Common Areas $73,946.00

Capital Fund Leveraging Proj Total $1,478,930.00

*NOTE:  Figures shown for Capital Fund Leveraging Projects are not  included in Capital Fund Program.

Total Estimated Cost Total Actual Cost

Replacement Housing Factor Grant #

Annual Statement/Performance and Evaluation Report

PHA Name:  

    The Housing Authority of the City of Vineland

Grant Type and Number:

Part II:  Supporting Pages

Capital Fund Program Grant #NJ39P06350104 2004

Capital Fund Program Tables -- Page 4



Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II:  Supporting Pages

1

2

3

Renovate Balconies: 63-6 Balance of funds for this work will be allocated to the Capital Fund Leveraging Fund

Status of Work:  The following numbered notes refer to the Status of Work column(s) found on the "Part II:  Supporting Pages" of this 

                                    Performance and Evaluation Report:

Replace Generators and Transfer Switch: 63-6 Funding for this work has been allocated to the Capital Leveraging Program and removed

from this grant

Paint all Apartments: 63-2 Painting of all apartments has been moved to this grant to reolace other items moved to the Capital Leveraging Program 

Annual Statement/Performance and Evaluation Report

PHA Name:  

           The Housing Authority of the City of Vineland

Federal FY of Grant:

2004

Grant Type and Number:

Capital Fund Program Grant #NJ39PO6350104

Replacement Housing Factor Grant #

Capital Fund Program Tables -- Page 1



 Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

          Federal FY of Grant:  2004

                     of the City of Vineland

Development Number/Name

HA-Wide Activities Original Revised Actual Original Revised Actual Reasons for Revised Target Dates

HA Wide 10/6 10/8

NJ 63-2 -- Tarkiln Acres 10/6 10/8

NJ 63-6 -- Kidston Towers 10/6 10/8

NJ 63-18 -- Scattered Site (Rentals) 10/6 10/8

NJ 63-19 -- Scattered Site (Rentals) 10/6 10/8

(Quarter Ending Date)

All Funds Obligated All Funds Expended

(Quarter Ending Date)

 Annual Statement/Performance and Evaluation Report

 PHA Name:  The Housing Authority Grant Type and Number:

Replacement Housing Factor Number:

Capital Fund Program Grant #NJ39P06350104

 Part III:  Implementation Schedule

Capital Fund Program Tables -- Page 5



Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary

Line

No. Summary by Development Account Original Revised Obligated Expended

1 Total Non-CFP Funds

2 1406 Operations

3 1408 Management Improvements

4 1410 Administration

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 - Dwelling Equipment -- Non-expendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving-to-Work Demonstration

17 1495.1 - Relocation Costs

18 1499 Development Activities

19 1501 Collateralization Expenses or Debt Service

20 1502 Contingency

21 Amount of Annual Grant:  (Sum of Lines 2 - 20) $0.00 $0.00 $0.00 $0.00

22 Amount of Line 21 Related to LBP Activities

23 Amount of Line 21 Related to Section 504 Compliance

24 Amount of Line 21 Related to Security -- Soft Costs

25 Amount of Line 21 Related to Security -- Hard Costs

26 Amount of Line 21 Related to Energy Conserv. Measures

Total Estimated Cost Total Actual Cost

Grant Type and Number:                            Federal FY of Grant:  2004

Capital Fund Program Grant #NJ39P06350104                         

Replacement Housing Factor Grant #

Performance and Evaluation Report for Period Ending:                                              Final Performance and Evaluation Report

Original Annual Statement                              Reserve for Disasters/Emergencies                       Revised Annual Statement

Annual Statement/Performance and Evaluation Report

PHA Name:  

           The Housing Authority of the City of Vineland

Capital Fund Program Tables -- Page 1



Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

   Federal FY of Grant: 

Development

Number/Name General Description Dev. Status 

HA-wide Activities of Major Work Categories Acct. No. Qty. Original Revised Obligated Expended of Work

Total Estimated Cost Total Actual Cost

Replacement Housing Factor Grant #

Annual Statement/Performance and Evaluation Report

PHA Name:  

    The Housing Authority of the City of Vineland

Grant Type and Number:

Part II:  Supporting Pages

Capital Fund Program Grant #NJ

Capital Fund Program Tables -- Page 1



Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II:  Supporting Pages

Annual Statement/Performance and Evaluation Report

PHA Name:  

           The Housing Authority of the City of Vineland

Federal FY of Grant:Grant Type and Number:

Capital Fund Program Grant #

Replacement Housing Factor Grant #

Status of Work:  The following numbered notes refer to the Status of Work column(s) found on the "Part II:  Supporting Pages" of this 

                                    Performance and Evaluation Report:

Capital Fund Program Tables -- Page 1



 Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

          Federal FY of Grant:  

                     of the City of Vineland

Development Number/Name

HA-Wide Activities Original Revised Actual Original Revised Actual Reasons for Revised Target Dates

 Annual Statement/Performance and Evaluation Report

 PHA Name:  The Housing Authority Grant Type and Number:

Replacement Housing Factor Number:

Capital Fund Program Grant #

 Part III:  Implementation Schedule

(Quarter Ending Date)

All Funds Obligated All Funds Expended

(Quarter Ending Date)

Capital Fund Program Tables -- Page 5



Capital Fund Program Tables   Page 1 

Annual Statement/Performance and Evaluation Report  -- (Attachment “F” – File Name:  nj063f01) 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary 

PHA Name:  The Housing Authority 

of the City of Vineland 

Grant Type and Number 

 Capital Fund Program Grant No: NJ39P06350105 

 Replacement Housing Factor Grant No:       

Federal FY of Grant: 

2005 

Original Annual Statement       Reserve for Disasters/ Emergencies       Revised Annual Statement  

Performance and Evaluation Report for Period Ending:           Final Performance and Evaluation Report 

Line 

No. 

Summary by Development Account Total Estimated Cost Total Actual Cost 

  Original Revised Obligated Expended 

1 Total non-CFP Funds     

2 1406 Operations 83,656.00    

3 1408 Management Improvements $97,500.00    

4 1410 Administration $108,000.00    

5 1411 Audit      

6 1415 Liquidated Damages     

7 1430 Fees and Costs $60,000.00    

8 1440 Site Acquisition     

9 1450 Site Improvement 75,000.00    

10 1460 Dwelling Structures                    $343,000.00                                   

11 1465.1 Dwelling Equipment—Nonexpendable     

12 1470 Nondwelling Structures     

13 1475 Nondwelling Equipment     

14 1485 Demolition     

15 1490 Replacement Reserve     

16 1492 Moving to Work Demonstration     

17 1495.1 Relocation Costs     

18 1499 Development Activities     

19 1501 Collateralization Expenses or Debt Service $348,000.00    

20 1502 Contingency     

21 Amount of Annual Grant:  (sum of lines 2-20) $1,115,156.00    

22 Amount of line 21 Related to LBP Activities     

23 Amount of line 21 Related to Section 504 compliance     

24 Amount of line 21 Related to Security –Soft Costs     

25 Amount of line 21 Related to Security-- Hard Costs     

26 Amt. of line 21 Related to Energy Conserv. Measures     

      

 



Capital Fund Program Tables   Page 2 

Annual Statement/Performance and Evaluation Report 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part II:  Supporting Pages 

PHA Name: The Housing Authority 

of the City of Vineland 

Grant Type and Number 

 Capital Fund Program Grant No: NJ39P06350105 

 Replacement Housing Factor Grant No:       

Federal FY of Grant: 

2005 

Total Estimated Cost Total Actual Cost 

Development Number 

Name/HA-Wide 

Activities 

General Description of Major 

Work Categories 

Dev. 

Acct. 

No. 

Quantity 

Original Revised 

Funds 

Obligated 

Funds 

Expended 

Status of 

Work 

 

H. A. Wide Operations: 1406  83,565.00     

 SUBTOTAL  1406  83,656.00     

         

H. A. Wide Mgmt. Improvements: 1408       

 Soft Costs        

   Computer Trng. For Staff   $7,500.00     

 

  After school programs (formerly drug 

program) 

  80,000.00     

 Hard Costs        

   Upgrade Computer Hardware   $5,000.00     

   Purchase Computer Software   $5,000.00     

 SUBTOTAL  1408  $97,500.00     

         

H. A. Wide Administration: 1410       

   Part'l Pymt Var Sal related to CFP   $108,000.00     

 SUBTOTAL  1410  $108,000.00     

         

H. A. Wide Fees & Costs: 1430       

   Architectural & Engineering Fees   $60,000.00     

 SUBTOTAL  1430  $60,000.00     

           

         

         

         

         



Capital Fund Program Tables   Page 3 

Annual Statement/Performance and Evaluation Report 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part II:  Supporting Pages 

PHA Name: The Housing Authority 

of the City of Vineland 

Grant Type and Number 

 Capital Fund Program Grant No: NJ39P06350105 

 Replacement Housing Factor Grant No:       

Federal FY of Grant: 

2005 

Total Estimated Cost Total Actual Cost 

Development Number 

Name/HA-Wide 

Activities 

General Description of Major 

Work Categories 

Dev. 

Acct. 

No. 

Quantity 

Original Revised 

Funds 

Obligated 

Funds 

Expended 

Status of 

Work 

 

 Site Improvements  1450        

         

 HA Wide NJ 63 

 Replace various sidewalks and instll 

rapms per REAC inspectios 

  25,000.00      

          

                                            Sub Total     25,000.00      

         

Scattered Sites Dwelling Units 1460       

 NJ 63 18  Upgrade piping in various units 1460  25,000.00      

NJ 63-19 Upgrade piping in various units 1460  25,000.00     

NJ 63 - 2 Renovate Bathrooms all units  1460  343,000.00     

  Sub Total  1460     393,000.00      

            

         

           

H. A. Wide Collateralization Exp. or Debt Serv. 1501       

 Capital Fund Leveraging   $348,000.00     

 Sub Total  1501  $348,000.00     

H. A. Wide Contingency 1502       

         

 Sub Total  1502       
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Capital Fund Program Five-Year Action Plan

Part I -- Summary

Attachment 'G' - File Name: nj063g01

Year One Year TWO Year THREE Year FOUR Year FIVE

Annual Work Statement Work Statement Work Statement Work Statement

Development Number / Name / Statement FFY Grant 06 FFY Grant 07 FFY Grant 08 FFY Grant 09

HA-wide FFY 05 PHA FFY 2005/ 2006 PHA FFY 2006/2007 PHA FFY 2007/2008 PHA FFY 2008/2009

HA-wide (Operations) $83,656.00 $83,656.00 $83,656.00 $83,656.00

HA-wide (Mgmt. Improvements) $97,500.00 $97,500.00 $97,500.00 $97,500.00

HA-wide (Administration) $108,000.00 $108,000.00 $108,000.00 $108,000.00

HA-wide (Fees and costs) $60,000.00 $60,000.00 $60,000.00 $60,000.00

NJ 63-1a -- Parkview Apts.  , ,

NJ 63-1b -- D'Orazio Terrace   

NJ 63-2 -- Tarkiln Acres , ,

NJ 63-3 -- Scattered Site (Turnkey III)

NJ 63-4 -- Asselta Acres

NJ 63-5 -- Scattered Site (Rentals)   

NJ 63-6 -- Kidston Towers   

NJ 63-8 -- Scattered Site (Turnkey III)

NJ 63-9 -- Scattered Site (Turnkey III)

NJ 63-10 -- Scattered Site (Turnkey III)

NJ 63-14 -- Olivio Towers  ,

NJ 63-15 -- Scattered Site (Turnkey III)

NJ 63-16 -- Scattered Site (Turnkey III)

NJ 63-18 -- Scattered Site (Rentals)   , ,

NJ 63-19 -- Scattered Site (Rentals)  ,

HA-wide (Contingency)

HA-wide (Coll. Exp. or Debt Serv.) $348,000.00 $348,000.00 $348,000.00 $348,000.00

Total CFP Funds (Est.) $697,156.00 $697,156.00 $697,156.00 $697,156.00

Total Repl. Housing Factor Funds

Cap. Fund Leveraging Projects* $1,478,934.00* $1,478,934.00*

      Original Five-Year Plan

     Revision #

PHA Name:      The Housing Authority 

                        of the City of Vineland

Locality:  (City, County, & State):

Vineland, Cumberland County, New Jersey

Capital Fund Program Tables -- Page 6



                                                                                                  form HUD-50075-SF (04/30/2003) 

 
 

PHA Plans 
Streamlined 5-Year/Annual  
Version 

U.S. Department of Housing and 
Urban Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
(exp 05/31/2006)                   

__________________________________________________________________________________________________________________ 
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the 
U.S. Housing Act of 1937 that introduced 5-year and annual PHA Plans. The full PHA plan provides a ready source for interested parties to locate basic 
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and 
members of the public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families.   This form allows 
eligible PHAs to make a streamlined annual Plan submission to HUD consistent with HUD’s efforts to provide regulatory relief to certain PHAs.  
Public reporting burden for this information collection is estimated to average 11.7 hours per response, including the time for reviewing instructions, 
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not 
collect this information and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number. 
 
Privacy Act Notice.  The United States Department of Housing and Urban Development, Federal Housing Administration, is authorized to solicit the 
information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of 
Federal Regulations.  Information in PHA plans is publicly available. 
__________________________________________________________________________________________________________________ 
 

Streamlined 5-Year Plan for Fiscal Years 
2005 - 2009 

 
Streamlined Annual Plan for Fiscal Year 

2005 
 

Placer County Housing Authority 
CA 149 

 
 
 
 
 
 
 
 
 
 
 
 
 
NOTE:  This PHA Plan template (HUD-50075-SA) is to be completed in accordance with instructions contained in 
previous Notices PIH 99-33 (HA), 99-51 (HA), 2000-22 (HA), 2000-36 (HA), 2000-43 (HA), 2001-4 (HA), 2001-26 
(HA), 2003-7 (HA), and any related notices HUD may subsequently issue.  Full reporting for each component listed 
in the streamlined Annual Plan submitted with the 5-year plan is required. 
 



Placer County Housing Authority – CA 149  5-Year Plan for Fiscal Years 2005 – 2009                                              Annual Plan for FY 
2005/2006 

                                                                                      Page 2 of 37                                            form HUD-50075-SF (04/30/2003) 

 

 
Streamlined Five-Year PHA Plan 

Agency Identification 
 
PHA Name:  Placer County Housing Authority PHA Number:  149   

 

PHA Fiscal Year Beginning: 07/2005 
 

PHA Programs Administered: 
Public Housing and Section 8   Section 8 Only  Public Housing Only    

Number of public housing units:  Number of S8 units: 276 Number of public housing units: 
  

PHA Consortia: (check box if submitting a joint PHA Plan and complete table) 
Participating PHAs   PHA  

Code 
Program(s) Included in 

the Consortium 
  Programs Not  in 

the Consortium 
# of Units 

Each Program 
     

Participating PHA 1:      
     

Participating PHA 2:     
     

Participating PHA 3:     
     

 

Public Access to Information 
Information regarding any activities outlined in this plan can be obtained by contacting: (select 
all that apply) 

 Main administrative office of the PHA 
 PHA development management offices 
 PHA local offices 

 

Display Locations For PHA Plans and Supporting Documents 
The PHA Plans and attachments (if any) are available for public inspection at: (select all that apply) 

 Main administrative office of the PHA 
 PHA development management offices 
 PHA local offices 
 Main administrative office of the local government 
 Main administrative office of the County government 
 Main administrative office of the State government 
 Public library 
 PHA website 
 Other (list below) 

 
PHA Plan Supporting Documents are available for inspection at: (select all that apply) 

 Main business office of the PHA 
 PHA development management offices 
 Other (list below) 



Placer County Housing Authority – CA 149  5-Year Plan for Fiscal Years 2005 – 2009                                              Annual Plan for FY 
2005/2006 

                                                                                      Page 3 of 37                                            form HUD-50075-SF (04/30/2003) 

 

 
Streamlined Five-Year PHA Plan 

PHA FISCAL YEARS 2005 - 2009 
[24 CFR Part 903.12] 

A.  Mission   
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income families in the 
PHA’s jurisdiction. (select one of the choices below) 

 
 The mission of the PHA is the same as that of the Department of Housing and Urban 

Development:  To promote adequate and affordable housing, economic opportunity and a 
suitable living environment free from discrimination.  

 
 The PHA’s mission is: (state mission here) 

 

B.  Goals 
The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those emphasized in 
recent legislation.  PHAs may select any of these goals and objectives as their own, or identify other goals and/or 
objectives.  Whether selecting the HUD-suggested objectives or their own, PHAs ARE STRONGLY ENCOURAGED 
TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESS IN REACHING THEIR OBJECTIVES OVER 
THE COURSE OF THE 5 YEARS.  (Quantifiable measures would include targets such as: numbers of families served 
or PHAS scores achieved.) PHAs should identify these measures in the spaces to the right of or below the stated 
objectives.  

 
HUD Strategic Goal:  Increase the availability of decent, safe, and affordable housing. 
 

 PHA Goal:  Expand the supply of assisted housing 
Objectives: 

 Apply for additional rental vouchers:   
  Reduce public housing vacancies: 

 Leverage private or other public funds to create additional housing opportunities: 
  Acquire or build units or developments 
  Other (list below) 

Placer County Housing Authority (PCHA) will apply for any new rental 
vouchers as they become available by HUD.  

 
 PHA Goal:  Improve the quality of assisted housing  

Objectives: 
  Improve public housing management: (PHAS score 

 Improve voucher management: (SEMAP score) 92% in 2004 
  Increase customer satisfaction: 

 Concentrate on efforts to improve specific management functions:  
(list; e.g., public housing finance; voucher unit inspections) 

 Renovate or modernize public housing units: 
 Demolish or dispose of obsolete public housing: 
 Provide replacement public housing: 
 Provide replacement vouchers:                                                                             
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 Other: (list below) 
PCHA has been rated as a High Performer over the past two years, however, due to 
budget basing of the HCV program, we would not continue to be viewed as a high 
performer if voucher lease up rates continue to be a rating factor in the SEMAP. If 
SEMAP is modified to reflect the changes in the HCV, PCHA strives to continue to be a 
high rating PHA (receiving 90% of the rating points).  
 

 PHA Goal: Increase assisted housing choices 
Objectives: 

  Provide voucher mobility counseling: 
 Conduct outreach efforts to potential voucher landlords 
 Increase voucher payment standards 

  Implement voucher homeownership program: 
  Implement public housing or other homeownership programs: 
  Implement public housing site-based waiting lists: 
  Convert public housing to vouchers: 
  Other: (list below) 

PCHA will continue outreach efforts with potential landlords in educating them 
on the benefits of participation in the program. We will strive to attract 15 new 
landlords to the program during this 5-year period. 

 
HUD Strategic Goal:  Improve community quality of life and economic vitality 
 

 PHA Goal:  Provide an improved living environment  
Objectives: 

 Implement measures to deconcentrate poverty by bringing higher income public 
housing households into lower income developments: 

 Implement measures to promote income mixing in public housing by assuring access 
for lower income families into higher income developments: 

 Implement public housing security improvements: 
 Designate developments or buildings for particular resident groups (elderly, persons 

with disabilities) 
 Other: (list below) 

 
HUD Strategic Goal:  Promote self-sufficiency and asset development of families and 
individuals 
 

 PHA Goal:  Promote self-sufficiency and asset development of assisted households  
Objectives: 

 Increase the number and percentage of employed persons in assisted families: 
                    Provide or attract supportive services to improve assistance recipients’ employability: 
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 Provide or attract supportive services to increase independence for the elderly or 

families with disabilities. 
   Other: (list below)  

PCHA will continue to work closely with the CalWORKs and Welfare to Work 
programs in providing households with information regarding educational and 
subsequent employment opportunities as they become available. 

  
HUD Strategic Goal:  Ensure Equal Opportunity in Housing for all Americans 
 

 PHA Goal:  Ensure equal opportunity and affirmatively further fair housing 
Objectives: 

 Undertake affirmative measures to ensure access to assisted housing regardless of race, 
color, religion national origin, sex, familial status, and disability: 

 Undertake affirmative measures to provide a suitable living environment for families 
living in assisted housing, regardless of race, color, religion national origin, sex, 
familial status, and disability:  

 Undertake affirmative measures to ensure accessible housing to persons with all 
varieties of disabilities regardless of unit size required: 

 Other: (list below) 
PCHA will continue to partner with Legal Services of Northern California, Placer 
Independent Resource Services and Mental Health Services in informing Section 8 
applicants/participants and landlords about fair housing issues. This collaboration will 
provide opportunities for education and awareness on issues involving fair housing 
practices, changes that effect local housing and will better keep consumers updated on 
all affordable and handicap accessible units available within Placer County.  PCHA will 
strive to respond to questions and concerns regarding fair housing issues as part of their 
daily contact with members of the public. Inquires will be responded to with referrals to 
appropriate agencies that can best provide resolution.  

 
Other PHA Goals and Objectives: (list below) 
 

Maintain the highest number of households served within the limited budget for the 
Housing Choice Voucher Program. To achieve this objective, PCHA will: 
 
 1. Stay within the Annual Contributions Contract (ACC) budget, as provided by 

    HUD each fiscal year.  
                  2. PCHA will serve the maximum number of households possible under the new  
                      budget based system. 
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Streamlined Annual PHA Plan 

PHA Fiscal Year 2005 
 [24 CFR Part 903.12(b)] 

 

Table of Contents 
Provide the following table of contents for the streamlined Annual Plan submitted with the Five-Year Plan, including all streamlined 
plan components, and additional requirements, together with the list of supporting documents available for public inspection.   
 

A. ANNUAL STREAMLINED PHA PLAN COMPONENTS      
      

 1.  Housing Needs 
 2.  Financial Resources  
 3.  Policies on Eligibility, Selection and Admissions 
 4.  Rent Determination Policies 
 5.  Capital Improvements Needs 
 6.  Demolition and Disposition  
 7.  Homeownership  
 8.  Civil Rights Certifications (included with PHA Certifications of Compliance) 
 9.  Additional Information  

a. PHA Progress on Meeting 5-Year Mission and Goals  
b. Criteria for Substantial Deviations and Significant Amendments  
c. Other Information Requested by HUD  

i. Resident Advisory Board Membership and Consultation Process  
ii. Resident Membership on the PHA Governing Board 
iii. PHA Statement of Consistency with Consolidated Plan 
iv. (Reserved) 

 10.  Project-Based Voucher Program 
 11.  Supporting Documents Available for Review  
 12.  FY 20__ Capital Fund Program and Capital Fund Program Replacement Housing Factor, Annual 

Statement/Performance and Evaluation Report 
 13.  Capital Fund Program 5-Year Action Plan 
 14.  Other (List below, providing name for each item) 

 
B. SEPARATE HARD COPY SUBMISSIONS TO LOCAL HUD FIELD OFFICE  
 

Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations: Board 

Resolution to Accompany the Standard Annual, Standard Five-Year, and Streamlined Five-Year/Annual Plans;  
Certification by State or Local Official of PHA Plan Consistency with Consolidated Plan. 
For PHAs APPLYING FOR CAPITAL FUND PROGRAM (CFP) GRANTS: 
Form HUD-50070, Certification for a Drug-Free Workplace;  
Form HUD-50071, Certification of Payments to Influence Federal Transactions;  
Form SF-LLL & SF-LLLa, Disclosure of Lobbying Activities.  
 
 

Executive Summary (optional) 
[903.7(r)].  If desired, provide a brief overview of the contents of the streamlined 5-Year/Annual Plan. 
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1.  Statement of Housing Needs  [24 CFR Part 903.12 (b), 903.7(a)] 
 
A. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance Waiting 
Lists 
State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of PHA-wide waiting list 
administered by the PHA.  PHAs may provide separate tables for site-based or sub-jurisdictional public housing waiting lists at their 
option. 

 
Housing Needs of Families on the PHA’s Waiting Lists 

Waiting list type: (select one) 
      Section 8 tenant-based assistance  
      Public Housing  
      Combined Section 8 and Public Housing 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/subjurisdiction: 

 # of families % of total families  Annual Turnover  
Waiting list total             188                              0 

Extremely low income 
<=30% AMI 

 
            149 

 
               79%  

 

Very low income 
(>30% but <=50% AMI) 

 
              30 

 
               16% 

 

Low income 
(>50% but <80% AMI) 

 
              

  

Families with children              99                53%  
Elderly families              21             11%  
Families with Disabilities              88             47%  
Race/ethnicity  
American  Indian                    

 
               7 

 
            3.5% 

 

Race/ethnicity 
Black 

 
               6 

 
            3% 

 

Race/ethnicity 
White 

 
           155 

 
            82% 

 

Race/ethnicity 
Hispanic 

 
             26   

 
            14% 

 

 

Characteristics by Bedroom 
Size (Public Housing Only) 

   

1BR    

2 BR    

3 BR    

4 BR    

5 BR    

5+ BR    

 Is the waiting list closed (select one)?   No  Yes   
If yes:  
               How long has it been closed (# of months)?   50 months 
               Does the PHA expect to reopen the list in the PHA Plan year?   No   Yes 
               Does the PHA permit specific categories of families onto the waiting list, even if generally closed?    

No     Yes 
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B.  Strategy for Addressing Needs 
Provide a brief description of the PHA’s strategy for addressing the housing needs of families on the PHA’s public housing and 
Section 8 waiting lists IN THE UPCOMING YEAR, and the Agency’s reasons for choosing this strategy.   
 

(1)  Strategies 
Need:  Shortage of affordable housing for all eligible populations 
 
Strategy 1.  Maximize the number of affordable units available to the PHA within its current resources 
by:  Select all that apply 

 
 Employ effective maintenance and management policies to minimize the number of public housing units 

off-line  
 Reduce turnover time for vacated public housing units 
 Reduce time to renovate public housing units 
 Seek replacement of public housing units lost to the inventory through mixed finance development  
 Seek replacement of public housing units lost to the inventory through section 8 replacement housing 

resources 
 Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families 

to rent throughout the jurisdiction 
 Undertake measures to ensure access to affordable housing among families assisted by the PHA, 

regardless of unit size required 
 Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those 

outside of areas of minority and poverty concentration 
 Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to increase 

owner acceptance of program 
 Participate in the Consolidated Plan development process to ensure coordination with broader 

community strategies 
 Other (list below) 

 
Strategy 2:  Increase the number of affordable housing units by: 
Select all that apply 

 
 Apply for additional section 8 units should they become available  
 Leverage affordable housing resources in the community through the creation of mixed - finance housing 
 Pursue housing resources other than public housing or Section 8 tenant-based assistance.  
 Other: (list below) 

 
Need:  Specific Family Types:  Families at or below 30% of median 
 
Strategy 1:  Target available assistance to families at or below 30 % of AMI 
Select all that apply 

 
 Exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing  
 Exceed HUD federal targeting requirements for families at or below 30% of AMI in tenant-based section 

8 assistance 
 

 Employ admissions preferences aimed at families with economic hardships 
 Adopt rent policies to support and encourage work  
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 Other: (list below)  

 
Need:  Specific Family Types:  Families at or below 50% of median 
 
Strategy 1: Target available assistance to families at or below 50% of AMI 
Select all that apply 

 
 Employ admissions preferences aimed at families who are working  
 Adopt rent policies to support and encourage work 
 Other: (list below)  

 
Need:  Specific Family Types: The Elderly 
 
Strategy 1:  Target available assistance to the elderly: 
Select all that apply 

 
 Seek designation of public housing for the elderly  
 Apply for special-purpose vouchers targeted to the elderly, should they become available 
 Other: (list below)  

PCHA gives preference to elderly, disabled, and families with children before assistance is given to 
single, non-elderly, non-disabled applicants. 

 
Need:  Specific Family Types:  Families with Disabilities 
 

Strategy 1:  Target available assistance to Families with Disabilities: 
Select all that apply 

 
 Seek designation of public housing for families with disabilities  
 Carry out the modifications needed in public housing based on the section 504 Needs Assessment for 

Public Housing 
 Apply for special-purpose vouchers targeted to families with disabilities, should they become available 
 Affirmatively market to local non-profit agencies that assist families with disabilities 
 Other: (list below)  

PCHA gives preference to elderly, disabled, and families with children before assistance is given to 
single, non-elderly, non-disabled applicants. 

 
Need:  Specific Family Types:  Races or ethnicities with disproportionate housing needs 
 

Strategy 1:  Increase awareness of PHA resources among families of races and ethnicities with  
disproportionate needs: 
Select if applicable 

 
 Affirmatively market to races/ethnicities shown to have disproportionate housing needs 
 Other: (list below) 

 
 
Strategy 2:  Conduct activities to affirmatively further fair housing 
Select all that apply 
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 Counsel section 8 tenants as to location of units outside of areas of poverty or minority concentration 

and assist them to locate those units 
 Market the section 8 program to owners outside of areas of poverty /minority concentrations 
 Other: (list below)  

PCHA will continue to partner with Legal Services of Northern California to educate our Housing 
Choice Voucher applicants, participants, and landlords regarding Fair Housing, through locally 
controlled funding for educational materials and staff time, utilizing funding from the Community 
Services Block Grant program. 

 
Other Housing Needs & Strategies: (list needs and strategies below) 
 
(2)  Reasons for Selecting Strategies 
Of the factors listed below, select all that influenced the PHA’s selection of the strategies it will pursue: 
 

 Funding constraints 
 Staffing constraints 
 Limited availability of sites for assisted housing 
 Extent to which particular housing needs are met by other organizations in the community 
 Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to 

the PHA  
 Influence of the housing market on PHA programs 
 Community priorities regarding housing assistance 
 Results of consultation with local or state government 
 Results of consultation with residents and the Resident Advisory Board 
 Results of consultation with advocacy groups 
 Other:  (list below) 

 

2.  Statement of Financial Resources 
[24 CFR Part 903.12 (b), 903.7 (c)] 
List on the following table the financial resources that are anticipated to be available to the PHA for the support of Federal public 
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.   Note:  the table assumes that 
Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible purposes; therefore, uses of these 
funds need not be stated.  For other funds, indicate the use for those funds as one of the following categories: public housing 
operations, public housing capital improvements, public housing safety/security, public housing supportive services, Section 8 tenant-
based assistance, Section 8 supportive services or other.  
 

Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 

 1.  Federal Grants (FY 20__ grants)   

a) Public Housing Operating Fund   

b) Public Housing Capital Fund   

c) HOPE VI Revitalization   

d) HOPE VI Demolition   

e) Annual Contributions for Section 8 Tenant-
Based Assistance 

     $ 1,664,016  

f) Resident Opportunity and Self-Sufficiency 
Grants 

  

g) Community Development Block Grant   

h) HOME   

Other Federal Grants (list below)   
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Financial Resources:   

Planned Sources and Uses  

Sources Planned $ Planned Uses 

   

2.  Prior Year Federal Grants (unobligated 
funds only) (list below) 

  

   

   

   

3.  Public Housing Dwelling Rental Income   

   

   

4.  Other income (list below)   

   

   

4.  Non-federal sources (list below)   

   

   

   

Total resources   

   

 

3.  PHA Policies Governing Eligibility, Selection, and Admissions 
[24 CFR Part 903.12 (b), 903.7 (b)] 
 

A.  Public Housing   
Exemptions:  PHAs that do not administer public housing are not required to complete subcomponent 3A. 
 
 (1) Eligibility 
 
a. When does the PHA verify eligibility for admission to public housing? (select all that apply) 

 When families are within a certain number of being offered a unit: (state number) 
 When families are within a certain time of being offered a unit: (state time) 
 Other: (describe) 

 
b. Which non-income (screening) factors does the PHA use to establish eligibility for admission to public 

housing (select all that apply)? 
 Criminal or Drug-related activity 
 Rental history 
 Housekeeping 
 Other (describe) 

 
 
c.  Yes  No:  Does the PHA request criminal records from local law enforcement agencies for screening 

purposes?  
d.  Yes  No:  Does the PHA request criminal records from State law enforcement agencies for screening 

purposes? 
e.  Yes   No:  Does the PHA access FBI criminal records from the FBI for screening purposes? (either 

directly or through an NCIC-authorized source) 
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(2)Waiting List Organization 
 
a. Which methods does the PHA plan to use to organize its public housing waiting list (select all that apply) 

 Community-wide list 
 Sub-jurisdictional lists 
 Site-based waiting lists 
 Other (describe) 

 
b.  Where may interested persons apply for admission to public housing?  

 PHA main administrative office 
 PHA development site management office  
 Other (list below) 

 
c.   Site-Based Waiting Lists-Previous Year 
 

1. Has the PHA operated one or more site-based waiting lists in the previous year?  If yes, complete the 
following table; if not skip to d. 

 

Site-Based Waiting Lists  
 

Development 
Information: 
(Name, number, 
location) 

Date Initiated 
 

Initial mix of Racial, 
Ethnic or Disability 
Demographics  

Current mix of 
Racial, Ethnic or 
Disability 
Demographics since 
Initiation of SBWL    

Percent change 
between initial 
and current mix 
of Racial, Ethnic, 
or Disability 
demographics 

     

     
     

     

 
2. What is the number of site based waiting list developments to which families may apply at one time?       
 
3. How many unit offers may an applicant turn down before being removed from the site-based waiting 
list?       

 

4.   Yes   No: Is the PHA the subject of any pending fair housing complaint by HUD or any court 
order or settlement agreement?  If yes, describe the order, agreement or complaint and describe how use of a 
site-based waiting list will not violate or be inconsistent with the order, agreement or complaint below: 

 
d. Site-Based Waiting Lists – Coming Year 

If the PHA plans to operate one or more site-based waiting lists in the coming year, answer each of the 
following questions; if not, skip to subsection (3) Assignment 

1.  How many site-based waiting lists will the PHA operate in the coming year?      
 

2.    Yes  No: Are any or all of the PHA’s site-based waiting lists new for the upcoming year (that is, 
they are not part of a previously-HUD-approved site based waiting list plan)? 
If yes, how many lists?       

  



Placer County Housing Authority – CA 149  5-Year Plan for Fiscal Years 2005 – 2009                                              Annual Plan for FY 2005/2006 

                                                                                      Page 13 of 37                                            form HUD-50075-SF (04/30/2003) 

 
3.    Yes  No: May families be on more than one list simultaneously 

 If yes, how many lists?       
 
4. Where can interested persons obtain more information about and sign up to be on the site-based waiting 

lists (select all that apply)? 
 PHA main administrative office 
 All PHA development management offices 
 Management offices at developments with site-based waiting lists 
 At the development to which they would like to apply 
 Other (list below) 

 
(3) Assignment 
 
a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of or are removed 

from the waiting list? (select one) 
  One  
 Two 
 Three or More 

 
b.  Yes  No: Is this policy consistent across all waiting list types? 
 
c. If answer to b is no, list variations for any other than the primary public housing waiting list/s for the PHA: 
 
 (4) Admissions Preferences 
 

a. Income targeting:  
  Yes  No: Does the PHA plan to exceed the federal targeting requirements by targeting more than 40% of 

all new admissions to public housing to families at or below 30% of median area income? 
b. Transfer policies: 
In what circumstances will transfers take precedence over new admissions? (list below) 

   Emergencies  
 Over-housed 
 Under-housed 
 Medical justification 
 Administrative reasons determined by the PHA (e.g., to permit modernization work) 
 Resident choice: (state circumstances below) 
 Other: (list below) 

 
c.  Preferences 
1.  Yes  No: Has the PHA established preferences for admission to public housing (other than date and 

time of application)? (If “no” is selected, skip to subsection (5) Occupancy) 
2.  Which of the following admission preferences does the PHA plan to employ in the coming year? (select all 

that apply from either former Federal preferences or other preferences)  
 
Former Federal preferences: 

 Involuntary Displacement (Disaster, Government Action, Action of Housing 
  Owner, Inaccessibility, Property Disposition) 

 Victims of domestic violence 
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 Substandard housing 
 Homelessness 
 High rent burden (rent is > 50 percent of income) 

 
Other preferences: (select below) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in the jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility programs 
 Victims of reprisals or hate crimes 
 Other preference(s) (list below) 

 

3.  If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space that represents 
your first priority, a “2” in the box representing your second priority, and so on.   If you give equal weight to one 
or more of these choices (either through an absolute hierarchy or through a point system), place the same 
number next to each.  That means you can use “1” more than once, “2” more than once, etc. 
 

   Date and Time 
 
Former Federal preferences: 

   Involuntary Displacement (Disaster, Government Action, Action of Housing 
 Owner, Inaccessibility, Property Disposition) 

    Victims of domestic violence  
    Substandard housing 
    Homelessness 
    High rent burden 

 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in the jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility programs  
 Victims of reprisals or hate crimes  
 Other preference(s) (list below) 

 

4.  Relationship of preferences to income targeting requirements: 
 The PHA applies preferences within income tiers 
 Not applicable:  the pool of applicant families ensures that the PHA will meet income targeting 

requirements 
 
(5) Occupancy  
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a. What reference materials can applicants and residents use to obtain information about the rules of occupancy 

of public housing (select all that apply) 
 The PHA-resident lease 
 The PHA’s Admissions and (Continued) Occupancy policy 
 PHA briefing seminars or written materials 
 Other source (list)  

 
b. How often must residents notify the PHA of changes in family composition? (select all that apply) 

 At an annual reexamination and lease renewal 
 Any time family composition changes 
 At family request for revision  
 Other (list) 

 
(6) Deconcentration and Income Mixing  
 
a.   Yes   No:  Does the PHA have any general occupancy (family) public housing developments covered 

by the deconcentration rule?  If no, this section is complete.  If yes, continue to the next 
question.  

b.   Yes   No:  Do any of these covered developments have average incomes above or below 85% to 
115% of the average incomes of all such developments?  If no, this section is complete.  
If yes, list these developments on the following table: 

 
 

Deconcentration Policy for Covered Developments 

Development Name Number of 
Units 

Explanation (if any) [see step 4 at 
§903.2(c)(1)(iv)] 

Deconcentration policy (if no 
explanation) [see step 5 at 
§903.2(c)(1)(v)] 

    

    

    

 

 
 
 
 
 
 
B. Section 8 
Exemptions:  PHAs that do not administer section 8 are not required to complete sub-component 3B.   
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8 assistance program (vouchers, 
and until completely merged into the voucher program, certificates). 

 
(1) Eligibility 
 
a.  What is the extent of screening conducted by the PHA? (select all that apply) 

 Criminal or drug-related activity only to the extent required by law or regulation  
 Criminal and drug-related activity, more extensively than required by law or regulation 
 More general screening than criminal and drug-related activity (list factors): 
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 Other (list below) 

 
b.  Yes  No: Does the PHA request criminal records from local law enforcement agencies for screening 

purposes? 
 
c.  Yes  No:  Does the PHA request criminal records from State law enforcement agencies for screening 

purposes? 
 
d.  Yes  No:  Does the PHA access FBI criminal records from the FBI for screening purposes? (either 

directly or through an NCIC-authorized source) 
 
e.  Indicate what kinds of information you share with prospective landlords? (select all that apply) 

 Criminal or drug-related activity 
 Other (describe below) 

 PCHA discloses prior landlord names and phone numbers in order to assist future 
  landlords with screening. PCHA discloses prior evictions during tenant’s Section 8 
  participation only. 
 

(2) Waiting List Organization 
 
a.  With which of the following program waiting lists is the section 8 tenant-based assistance waiting list 

merged? (select all that apply) 
 None 
 Federal public housing 
 Federal moderate rehabilitation 
 Federal project-based certificate program 
 Other federal or local program (list below) 

 
b.  Where may interested persons apply for admission to section 8 tenant-based assistance? (select all that apply) 

  PHA main administrative office  
 Other (list below)  

 PCHA will accept applications in the office and by mail only when the eligibility list is open. 
 
 

 
 (3) Search Time 
 

a.   Yes  No: Does the PHA give extensions on standard 60-day period to search for a unit? 
If yes, state circumstances below: 

The initial term of the voucher will be 60 days and will be stated on the Housing Choice Voucher. 
PCHA may grant one or more extensions of the term, but the initial term plus any extensions will 
not exceed 120 calendar days from the initial date of issuance without an extraordinary reason. 

  
If the family documents their efforts and additional time can reasonably be expected to result in 
success, the PCHA will grant the length of request sought by the family or 30 days, whichever is 
less, for the first extension period, with the opportunity to give a second extension of 30 days. 

 

If the family includes a person with disabilities and the family requires an extension due to the 
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disability, PCHA will grant an extension allowing the family the full 120 days search time. 

 

 (4) Admissions Preferences 
 
a.  Income targeting  
 

  Yes  No:  Does the PHA plan to exceed the federal targeting requirements by targeting more than 75% 
of all new admissions to the section 8 program to families at or below 30% of median area 
income? 

b.  Preferences 
1.  Yes  No:  Has the PHA established preferences for admission to section 8 tenant-based assistance? 

(other than date and time of application) (if no, skip to subcomponent (5) Special purpose 
section 8 assistance programs)  

2.  Which of the following admission preferences does the PHA plan to employ in the coming year? (select all 
that apply from either former Federal preferences or other preferences)  
 
Former Federal preferences 

 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility, 
Property Disposition) 

 Victims of domestic violence  
 Substandard housing 
 Homelessness 
 High rent burden (rent is > 50 percent of income) 

 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in your jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs (Aftercare) 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility programs  
 Victims of reprisals or hate crimes   
 Other preference(s) (list below) 

 PCHA will work with our government, community and faith based organizations in assisting  
 “aftercare” eligible clients in transitional living looking for permanent housing. We will also
 continue to provide preference to elderly, disabled and families with minor children.  
 
3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space that represents 
your first priority, a “2” in the box representing your second priority, and so on.   If you give equal weight to one 
or more of these choices (either through an absolute hierarchy or through a point system), place the same 
number next to each.  That means you can use “1” more than once, “2” more than once, etc. 
 

 Date and Time 
 
Former Federal preferences: 

 1 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility, 
Property Disposition) 
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  Victims of domestic violence 
  Substandard housing 
 1 Homelessness 
  High rent burden  

 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
2 Residents who live and/or work in your jurisdiction 
3 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility programs  
 Victims of reprisals or hate crimes  
1 Other preference(s) (list below) 

 Family type: elderly, disabled, families with minor children 
 
4.  Among applicants on the waiting list with equal preference status, how are applicants selected? (select one) 

 Date and time of application 
 Drawing (lottery) or other random choice technique 

 
5.  If the PHA plans to employ preferences for “residents who live and/or work in the jurisdiction” (select one) 

 This preference has previously been reviewed and approved by HUD 
 The PHA requests approval for this preference through this PHA Plan 

 
6.  Relationship of preferences to income targeting requirements: (select one) 

 The PHA applies preferences within income tiers 
 Not applicable: the pool of applicant families ensures that the PHA will meet income targeting 

requirements   
  Note: may change when waiting list is re-opened 
 
 
(5)   Special Purpose Section 8 Assistance Programs 
 
a.  In which documents or other reference materials are the policies governing eligibility, selection, and 

admissions to any special-purpose section 8 program administered by the PHA contained? (select all that 
apply) 
 The Section 8 Administrative Plan 
 Briefing sessions and written materials 
 Other (list below 

 
b. How does the PHA announce the availability of any special-purpose section 8 programs to the public? 

 Through published notices 
       Other (list below)   

 

4.  PHA Rent Determination Policies  
[24 CFR Part 903.12(b), 903.7(d)] 
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A.  Public Housing 
Exemptions:  PHAs that do not administer public housing are not required to complete sub-component 4A. 
 

(1)  Income Based Rent Policies 
Describe the PHA’s income based rent setting policy/ies for public housing using, including discretionary (that is, not required by 
statute or regulation) income disregards and exclusions, in the appropriate spaces below. 

 
a.  Use of discretionary policies: (select one of the following two) 
 

 The PHA will not employ any discretionary rent-setting policies for income-based rent in public 
housing.  Income-based rents are set at the higher of 30% of adjusted monthly income, 10% of 
unadjusted monthly income, the welfare rent, or minimum rent (less HUD mandatory deductions and 
exclusions).  (If selected, skip to sub-component (2)) 

 The PHA employs discretionary policies for determining income-based rent (If selected, continue to 
question b.) 

b.  Minimum Rent 
 
1. What amount best reflects the PHA’s minimum rent? (select one) 

 $0 
 $1-$25 
 $26-$50 

 
2.  Yes  No: Has the PHA adopted any discretionary minimum rent hardship exemption policies? 
 
3. If yes to question 2, list these policies below: 

 
c.  Rents set at less than 30% of adjusted income 
 
 
 
1.  Yes  No:   Does the PHA plan to charge rents at a fixed amount or       
  percentage less than 30% of adjusted income? 
 
2. If yes to above, list the amounts or percentages charged and the circumstances under which these will be 

used below: 
 
d.  Which of the discretionary (optional) deductions and/or exclusions policies does the PHA plan to employ 

(select all that apply) 
 For the earned income of a previously unemployed household member 
 For increases in earned income 
 Fixed amount (other than general rent-setting policy) 

If yes, state amount/s and circumstances below: 
 Fixed percentage (other than general rent-setting policy) 

If yes, state percentage/s and circumstances below: 
 For household heads 
 For other family members  
 For transportation expenses 
 For the non-reimbursed medical expenses of non-disabled or non-elderly families 
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 Other (describe below) 

 

e. Ceiling rents 

 

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) (select one) 
 

 Yes for all developments 
 Yes but only for some developments 
 No 

 
2. For which kinds of developments are ceiling rents in place? (select all that apply) 
 

 For all developments 
 For all general occupancy developments (not elderly or disabled or elderly only) 
 For specified general occupancy developments 
 For certain parts of developments; e.g., the high-rise portion 
 For certain size units; e.g., larger bedroom sizes 
 Other (list below) 

 
3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that apply) 
 

 Market comparability study 
 Fair market rents (FMR) 
 95th percentile rents 
 75 percent of operating costs 
 100 percent of operating costs for general occupancy (family) developments 
 Operating costs plus debt service 
 The “rental value” of the unit 
 Other (list below) 

 

f.  Rent re-determinations: 

 
1.  Between income reexaminations, how often must tenants report changes in income or family composition to 
the PHA such that the changes result in an adjustment to rent? (select all that apply) 
 

 Never 
 At family option 
 Any time the family experiences an income increase 
 Any time a family experiences an income increase above a threshold amount or percentage: (if selected, 

specify threshold)_____ 

 Other (list below) 
 
g.  Yes  No:  Does the PHA plan to implement individual savings accounts for residents 
(ISAs) as an alternative to the required 12 month disallowance of earned income and phasing in 
of rent increases in the next year?  
 
(2)  Flat Rents   
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a.  In setting the market-based flat rents, what sources of information did the PHA use to establish 
comparability? (select all that apply.) 

 The section 8 rent reasonableness study of comparable housing  
 Survey of rents listed in local newspaper   
 Survey of similar unassisted units in the neighborhood 
 Other (list/describe below) 

 
B.  Section 8 Tenant-Based Assistance 
Exemptions:  PHAs that do not administer Section 8 tenant-based assistance are not required to complete sub-component 4B. Unless 
otherwise specified, all questions in this section apply only to the tenant-based section 8 assistance program (vouchers, and 
until completely merged into the voucher program, certificates). 
 

(1) Payment Standards  
Describe the voucher payment standards and policies. 
a. What is the PHA’s payment standard? (select the category that best describes your standard) 

  At or above 90% but below100% of FMR  
 100% of FMR 
 Above 100% but at or below 110% of FMR 
 Above 110% of FMR (if HUD approved; describe circumstances below) 

 
b.  If the payment standard is lower than FMR, why has the PHA selected this standard? (select all that apply) 

 FMRs are adequate to ensure success among assisted families in the PHA’s segment of the FMR area 
 The PHA has chosen to serve additional families by lowering the payment standard  
 Reflects market or submarket 
 Other (list below)  

As a direct result of budget based funding for the program from HUD, PCHA has frozen the 
payment standard while we assess alternatives to ensure that no families would be taken off of the 
program or be in jeopardy of losing housing. 

 
c.  If the payment standard is higher than FMR, why has the PHA chosen this level? (select all that apply) 

 FMRs are not adequate to ensure success among assisted families in the PHA’s segment of the FMR 
area 

 Reflects market or submarket 
 To increase housing options for families 
 Other (list below) 

 
d.  How often are payment standards reevaluated for adequacy? (select one) 

 Annually 
 Other (list below) 

 
e.  What factors will the PHA consider in its assessment of the adequacy of its payment standard?  (select all 

that apply) 
 Success rates of assisted families 
 Rent burdens of assisted families 
 Other (list below) 

 
 (2) Minimum Rent 
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a.  What amount best reflects the PHA’s minimum rent? (select one) 

 $0 
 $1-$25 
 $26-$50 

 
b.  Yes  No: Has the PHA adopted any discretionary minimum rent hardship exemption policies? (if 
 yes,list below) 
 

5.  Capital Improvement Needs  
[24 CFR Part 903.12(b), 903.7 (g)] 
Exemptions from Component 5:  Section 8 only PHAs are not required to complete this component and may skip to Component 6.   

 
A.  Capital Fund Activities 
Exemptions from sub-component 5A:  PHAs that will not participate in the Capital Fund Program may skip to component 5B.  All 
other PHAs must complete 5A as instructed. 

 
(1) Capital Fund Program 
 

a.    Yes  No    Does the PHA plan to participate in the Capital Fund Program in the upcoming year? If 
yes, complete items 12 and 13 of this template (Capital Fund Program tables).  If no, skip 
to B. 

b.   Yes  No:    Does the PHA propose to use any portion of its CFP funds to repay debt incurred to 
finance capital improvements?  If so, the PHA must identify in its annual and 5-year 
capital plans the development(s) where such improvements will be made and show both 
how the proceeds of the financing will be used and the amount of the annual payments 
required to service the debt.  (Note that separate HUD approval is required for such 
financing activities.). 

 

B.  HOPE VI and Public Housing Development and Replacement Activities  
(Non-Capital Fund) 
 
Applicability of sub-component 5B:  All PHAs administering public housing.  Identify any approved HOPE VI and/or public housing 
development or replacement activities not described in the Capital Fund Program Annual Statement. 
 

(1) Hope VI Revitalization 
 
 

a.  Yes  No:      Has the PHA received a HOPE VI revitalization grant? (if no, skip to next component; if 
yes, provide responses to questions on chart below for each grant, copying and 
completing as many times as necessary) 

 
b. Status of HOPE VI revitalization grant (complete one set of questions for each grant) 

Development name: 
Development (project) number: 
Status of grant: (select the statement that best describes the current status)   

 Revitalization Plan under development 
 Revitalization Plan submitted, pending approval 
 Revitalization Plan approved 
 Activities pursuant to an approved Revitalization Plan underway 
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c.   Yes   No:     Does the PHA plan to apply for a HOPE VI Revitalization grant  in the Plan year?  If yes, 
list development name/s below: 

 
d.   Yes   No:     Will the PHA be engaging in any mixed-finance development activities for public 

housing in the Plan year?   If yes, list developments or activities below: 
 
e.   Yes   No:     Will the PHA be conducting any other public housing development or replacement 

activities not discussed in the Capital Fund Program Annual Statement?   If yes, list 
developments or activities below: 

6. Demolition and Disposition  
[24 CFR Part 903.12(b), 903.7  (h)] 
Applicability of component 6:  Section 8 only PHAs are not required to complete this section.   

 
a.   Yes   No:  Does the PHA plan to conduct any demolition or disposition activities (pursuant to 

section 18 or 24 (Hope VI)of the U.S. Housing Act of 1937 (42 U.S.C. 1437p) or Section 
202/Section 33 (Mandatory Conversion) in the plan Fiscal Year?   (If “No”, skip to 
component 7; if “yes”, complete one activity description for each development on the 
following chart.) 

Demolition/Disposition Activity Description 
1a. Development name: 
1b. Development (project) number: 

2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  (DD/MM/YY) 

5. Number of units affected:       
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 
b. Projected end date of activity: 

 

7.  Section 8 Tenant Based Assistance--Section 8(y) Homeownership Program 
[24 CFR Part 903.12(b), 903.7(k)(1)(i)] 

 
(1)  Yes   No:  Does the PHA plan to administer a Section 8 Homeownership program pursuant to 

Section 8(y) of the U.S.H.A. of 1937, as implemented by 24 CFR part 982 ? (If “No”, 
skip to the next component; if “yes”, complete each program description below (copy and 
complete questions for each program identified.) 

 

(2) Program Description 
 

a.  Size of Program 
  Yes  No:  Will the PHA limit the number of families participating in the Section 8 homeownership 
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option? 

 
If the answer to the question above was yes, what is the maximum number of participants 
this fiscal year?      

 
b.  PHA-established eligibility criteria 

  Yes  No:  Will the PHA’s program have eligibility criteria for participation in its Section 8 
Homeownership Option program in addition to HUD criteria?  
If yes, list criteria below: 
 

c.  What actions will the PHA undertake to implement the program this year (list)? 
 
(3) Capacity of the PHA to Administer a Section 8 Homeownership Program 
 

The PHA has demonstrated its capacity to administer the program by (select all that apply): 
a.  Establishing a minimum homeowner down payment requirement of at least 3 percent of purchase price 
and requiring that at least 1 percent of the purchase price comes from the family’s resources. 
b.  Requiring that financing for purchase of a home under its Section 8 homeownership will be provided, 
insured or guaranteed by the state or Federal government; comply with secondary mortgage market underwriting 
requirements; or comply with generally accepted private sector underwriting standards. 
c.  Partnering with a qualified agency or agencies to administer the program (list name(s) and years of 
experience below).  
d.  Demonstrating that it has other relevant experience (list experience below). 
 

8.  Civil Rights Certifications 
[24 CFR Part 903.12 (b), 903.7 (o)] 
Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans and Related Regulations: 
Board Resolution to Accompany the Standard Annual, Standard Five-Year, and Streamlined Five-Year/Annual Plans, which is 
submitted to the Field Office in hard copy—see Table of Contents. 

9.  Additional Information 
[24 CFR Part 903.12 (b), 903.7 (r)] 
 

A.  PHA Progress in Meeting the Mission and Goals Described in the 5-Year Plan 
(Provide a statement of the PHA’s progress against the goals and objectives established in the previous  

5-Year Plan for the period FY 2000 – 2004) 

 
PHA Goal:  Expand the supply of assisted housing: 
 

Objectives: Apply for additional rental vouchers 
 

Placer County Housing Authority (PCHA) will apply for any new rental vouchers as 
they become available by HUD.  PCHA will target 4 NOFA applications by June 30, 
2005 or as they become available by HUD.   
 
PCHA will achieve and maintain a lease up rate of at least 95% of available rental 
vouchers by June 30, 2004. 

   

Achievement/Progress: 
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PCHA applied for and received 25 additional rental vouchers in 2001. PCHA was 
successful in applying for at least the 4 NOFA applications as sited under goals, 
however, the limited availability of new funding for the Housing Choice Voucher 
Program limits the ability for PCHA to be successful in this goal. 
 
The RHA did achieve 95% lease up during the first 4 years of the 5 year plan.  
Due to HUD budget based renewal formula versus unit basing, PCHA has frozen 
payment standards of the FMR in the 2004/05 fiscal year. This is being done while 
we assess alternatives available and to ensure that no families are taken off the 
program or are in jeopardy of losing housing. 

 
PHA Goal:  Improve the quality of assisted housing  
 

Objectives: Improve voucher management: (SEMAP score)  
 

PCHA will improve SEMAP scores by attaining 90% of scoring indicators.  PCHA will 
attain 90% rating by the 2000/2001 fiscal year. 
 
Achievement/Progress: 

 

PCHA did not achieve a high performing status in the first 3 years of this plan but 
succeeded in earning high performer status in 2003 with a SEMAP rating of 91% and in 
2004 with a SEMAP rating of 92%. 

 

PHA Goal: Increase assisted housing choices    
 

Objectives: Conduct outreach efforts to potential voucher landlords 
 

PCHA will implement an outreach program to attract a minimum of 12 new landlords to 
participate in the Section 8 program by June 30, 2005. 
 

Achievement/Progress: 
 

PCHA met and exceeded this goal of attracting 12 new landlords to the program during the 
5 year period. We had nearly doubled this number by 2004 and continue to encourage 
participation in the program. 

 
PHA Goal:  Ensure equal opportunity and affirmatively further fair housing 

 
Objectives:  

 
Undertake affirmative measures to ensure access to assisted housing regardless of race, 
color, religion national origin, sex, familial status and disability:  
 
Undertake affirmative measures to ensure accessible housing to persons with all varieties of 
disabilities regardless of unit size required: 
 

PCHA will assist Legal Services of Northern California (LSNC) and Placer Independent 
Resource Services (PIRS) in informing Section 8 applicants/participants and landlords 
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about fair housing issues, and in identification of all handicap accessible units within the 
Placer County area.  
 
Achievement/Progress:  

  

PCHA completed the goal by collaborating with LSNC to provide information to 
applicants/participants and landlords utilizing both the Housing Task Force, which 
provides training and technical assistance in housing advocacy and the Fair Housing 
Hotline, which provides trainings and consultations in the area of housing discrimination. 
 
PIRS, in cooperation with PCHA, continues to provide monthly updates with their 
newsletter that addresses issues of accessible housing and other information on services for 
individuals with disabilities. We have utilized input from PIRS and our other community 
resources in putting together a housing list that identifies units within Placer County that 
accommodate individuals with disabilities, are below market rent or based on income, 
available to senior citizens or to individuals with mental health issues. Staff can also access 
the National Accessible Apartment Clearinghouse website to identify new developments 
that provide accessible units: www.aptsforrent.com/naac/naac.html 

 

 
 
 
B.  Criteria for Substantial Deviations and Significant Amendments 
(1) Amendment and Deviation Definitions 
24 CFR Part 903.7(r) 
PHAs are required to define and adopt their own standards of substantial deviation from the 5-year Plan and Significant 
Amendment to the Annual Plan.  The definition of significant amendment is important because it defines when the PHA will 
subject a change to the policies or activities described in the Annual Plan to full public hearing and HUD review before 
implementation. 

 
a. Substantial Deviation from the 5-Year Plan 
 

Evaluate changes to rent or admissions policies or organization of the waiting list. 
 

b. Significant Amendment or Modification to the Annual Plan 
 

C.  Other Information 
[24 CFR Part 903.13, 903.15] 

 

(1) Resident Advisory Board Recommendations  
 

a.  Yes  No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory 
Board/s? 

If yes, provide the comments below:  
b. In what manner did the PHA address those comments? (select all that apply) 

 Considered comments, but determined that no changes to the PHA Plan were necessary. 
 The PHA changed portions of the PHA Plan in response to comments 

  List changes below: 
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 Other: (list below) 

 
(2) Resident Membership on PHA Governing Board 
The governing board of each PHA is required to have at least one member who is directly assisted by the PHA, unless the 
PHA meets certain exemption criteria.  Regulations governing the resident board member are found at 24 CFR Part 964, 
Subpart E. 

a. Does the PHA governing board include at least one member who is directly assisted by the PHA this 
year?   

 
  Yes  No:   

 
If yes, complete the following: 

 
Name of Resident Member of the PHA Governing Board: 
 
Method of Selection: 

   Appointment  
The term of appointment is (include the date term expires):       

 
   Election by Residents (if checked, complete next section--Description of Resident Election 

Process) 
 

 
Description of Resident Election Process 
Nomination of candidates for place on the ballot: (select all that apply) 

 Candidates were nominated by resident and assisted family organizations 
 Candidates could be nominated by any adult recipient of PHA assistance 
 Self-nomination:  Candidates registered with the PHA and requested a place on ballot 
 Other: (describe) 

 
Eligible candidates: (select one) 

 Any recipient of PHA assistance 
 Any head of household receiving PHA assistance 
 Any adult recipient of PHA assistance  
 Any adult member of a resident or assisted family organization 
 Other (list) 

 
Eligible voters: (select all that apply) 

 All adult recipients of PHA assistance (public housing and section 8 tenant-based assistance) 
 Representatives of all PHA resident and assisted family organizations 
 Other (list) 

 
 b. If the PHA governing board does not have at least one member who is directly assisted by the PHA, 

why not? 
 

 The PHA is located in a State that requires the members of a governing board to be salaried and 
serve on a full time basis 

 The PHA has less than 300 public housing units, has provided reasonable notice to the resident 
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advisory board of the opportunity to serve on the governing board, and has not been notified by 
any resident of their interest to participate in the Board. 

  Other (explain):  
The governing board of the Placer County Housing Authority is the County Board of 
Supervisors and as such are locally elected officials that undertake concurrent Board of 
Supervisor and Housing Authority agenda items. In addition, the PCHA is a Section 8 only 
Housing Authority (has no public housing units). 

 
 Date of next term expiration of a governing board member:       
 
 Name and title of appointing official(s) for governing board (indicate appointing official for the next 

available position): 
 

(3) PHA Statement of Consistency with the Consolidated Plan 
[24 CFR Part 903.15] 
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary). 

 
 
 
 
Consolidated Plan jurisdiction: (provide name here) 

 
a. The PHA has taken the following steps to ensure consistency of this PHA Plan with the Consolidated 
Plan for the jurisdiction: (select all that apply): 

 
 The PHA has based its statement of needs of families on its waiting list on the needs expressed in 

the Consolidated Plan/s. 
 The PHA has participated in any consultation process organized and offered by the Consolidated 

Plan agency in the development of the Consolidated Plan. 
 The PHA has consulted with the Consolidated Plan agency during the development of this PHA 

Plan. 
 Activities to be undertaken by the PHA in the coming year are consistent with the initiatives 

contained in the Consolidated Plan. (list below) 
 Other: (list below) 

 Applying for additional Section 8 (Housing Choice Vouchers) when available to increase 
the supply of rental assistance into the community. 

  
b. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and 
commitments: (describe below) 

 
(4)  (Reserved)  

 

Use this section to provide any additional information requested by HUD.  
  

10.  Project-Based Voucher Program 
 
a.   Yes  No:  Does the PHA plan to “project-base” any tenant-based Section 8 vouchers in the coming 

year?  If yes, answer the following questions. 
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b.   Yes   No:  Are there circumstances indicating that the project basing of the units, rather than tenant-

basing of the same amount of assistance is an appropriate option? 
 

If yes, check which circumstances apply: 
   Low utilization rate for vouchers due to lack of suitable rental units 
   Access to neighborhoods outside of high poverty areas 
   Other (describe below:) 
c. Indicate the number of units and general location of units (e.g. eligible census tracts or smaller areas within 

eligible census tracts):   

 
 
 
11.  List of Supporting Documents Available for Review for Streamlined  
Five-Year/ Annual PHA Plans 
PHAs are to indicate which documents are available for public review by placing a mark in the “Applicable & On Display” column in 
the appropriate rows.  All listed documents must be on display if applicable to the program activities conducted by the PHA.   

List of Supporting Documents Available for Review 

Applicable 
& 

On Display 

Supporting Document Related Plan Component 

 

       x 
PHA Certifications of Compliance with the PHA Plans and Related Regulations 

and Board Resolution to Accompany the Standard Annual, Standard Five-Year, 

and Streamlined Five-Year/Annual Plans. 

Standard 5 Year and 
Annual Plans; streamlined 
5 Year Plans 

       x State/Local Government Certification of Consistency with the Consolidated Plan.  5 Year Plans 

 
 

       x 

Fair Housing Documentation Supporting Fair Housing Certifications:  Records 
reflecting that the PHA has examined its programs or proposed programs, identified 
any impediments to fair housing choice in those programs, addressed or is 
addressing those impediments in a reasonable fashion in view of the resources 
available, and worked or is working with local jurisdictions to implement any of the 
jurisdictions’ initiatives to affirmatively further fair housing that require the PHA’s 
involvement.   

5 Year and Annual Plans 

 

       x 
Housing Needs Statement of the Consolidated Plan for the jurisdiction(s) in which 
the PHA is located and any additional backup data to support statement of housing 
needs for families on the PHA’s public housing and Section 8 tenant-based waiting 
lists. 

Annual Plan: 
Housing Needs 

  

       x 
Most recent board-approved operating budget for the public housing program  Annual Plan: 

Financial Resources 

 

       
Public Housing Admissions and (Continued) Occupancy Policy (A&O/ACOP), 
which includes the Tenant Selection and Assignment Plan [TSAP] and the Site-
Based Waiting List Procedure.  

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

 Any policy governing occupancy of Police Officers and Over-Income Tenants in 
Public Housing.  Check here if included in the public housing A&O Policy. 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

 

       x 

Section 8 Administrative Plan 
 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

 Public housing rent determination policies, including the method for setting public 
housing flat rents.  Check here if included in the public housing A & O Policy. 

Annual Plan:  Rent 
Determination 

 Schedule of flat rents offered at each public housing development.  
 Check here if included in the public housing A & O Policy. 

Annual Plan:  Rent 
Determination 

 Section 8 rent determination (payment standard) policies (if included in plan, not 
necessary as a supporting document) and written analysis of Section 8 payment 
standard policies.  

 Check here if included in Section 8 Administrative Plan. 

Annual Plan:  Rent 
Determination 
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List of Supporting Documents Available for Review 

Applicable 
& 

On Display 

Supporting Document Related Plan Component 

 Public housing management and maintenance policy documents, including policies 
for the prevention or eradication of pest infestation (including cockroach 
infestation). 

Annual Plan:  Operations 
and Maintenance 

 

      x 

Results of latest Public Housing Assessment System (PHAS) Assessment (or other 
applicable assessment). 

Annual Plan: Management 
and Operations 

 Follow-up Plan to Results of the PHAS Resident Satisfaction Survey (if necessary) Annual Plan: Operations 
and Maintenance and 
Community Service & 
Self-Sufficiency 

    x 

       

Results of latest Section 8 Management Assessment System (SEMAP)  Annual Plan: Management 
and Operations 

 Any policies governing any Section 8 special housing types 

 check here if included in Section 8 Administrative Plan 
Annual Plan:  Operations 
and Maintenance 

 Consortium agreement(s). Annual Plan: Agency 
Identification and 
Operations/ Management  

 Public housing grievance procedures  
 Check here if included in the public housing A & O Policy. 

Annual Plan: Grievance 
Procedures 

 Section 8 informal review and hearing procedures.  
 Check here if included in Section 8 Administrative Plan. 

Annual Plan:  Grievance 
Procedures 

 The Capital Fund/Comprehensive Grant Program Annual Statement /Performance 
and Evaluation Report for any active grant year. 

Annual Plan:  Capital 
Needs 

 Most recent CIAP Budget/Progress Report (HUD 52825) for any active CIAP 
grants. 

Annual Plan:  Capital 
Needs 

 Approved HOPE VI applications or, if more recent, approved or submitted HOPE 
VI Revitalization Plans, or any other approved proposal for development of public 
housing.  

Annual Plan:  Capital 
Needs 

 Self-evaluation, Needs Assessment and Transition Plan required by regulations 
implementing Section 504 of the Rehabilitation Act and the Americans with 
Disabilities Act.  See PIH Notice 99-52 (HA).  

Annual Plan:  Capital 
Needs 

 Approved or submitted applications for demolition and/or disposition of public 
housing.  

Annual Plan:  Demolition 
and Disposition 

 Approved or submitted applications for designation of public housing (Designated 
Housing Plans). 

Annual Plan: Designation 
of Public Housing 

 Approved or submitted assessments of reasonable revitalization of public housing 
and approved or submitted conversion plans prepared pursuant to section 202 of the 
1996 HUD Appropriations Act, Section 22 of the US Housing Act of 1937, or 
Section 33 of the US Housing Act of 1937. 

Annual Plan:  Conversion 
of Public Housing 

 Documentation for required Initial Assessment and any additional information 
required by HUD for Voluntary Conversion. 

Annual Plan: Voluntary 
Conversion of Public 
Housing 

 Approved or submitted public housing homeownership programs/plans.  Annual Plan:  
Homeownership  

 Policies governing any Section 8 Homeownership program 
(Section ______of the Section 8 Administrative Plan)  

Annual Plan:  
Homeownership  

 Public Housing Community Service Policy/Programs 
 Check here if included in Public Housing A & O Policy  

Annual Plan: Community 
Service & Self-Sufficiency 

 Cooperative agreement between the PHA and the TANF agency and between the 
PHA and local employment and training service agencies. 

Annual Plan:  Community 
Service & Self-Sufficiency 

 FSS Action Plan(s) for public housing and/or Section 8. Annual Plan:  Community 
Service & Self-Sufficiency 

 Section 3 documentation required by 24 CFR Part 135, Subpart E for public 
housing.  

Annual Plan:  Community 
Service & Self-Sufficiency 

 Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident services grant) 
grant program reports for public housing.  

Annual Plan:  Community 
Service & Self-Sufficiency 

 Policy on Ownership of Pets in Public Housing Family Developments (as required Pet Policy 
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List of Supporting Documents Available for Review 

Applicable 
& 

On Display 

Supporting Document Related Plan Component 

by regulation at 24 CFR Part 960, Subpart G). 
 Check here if included in the public housing A & O Policy. 

 

      x 

The results of the most recent fiscal year audit of the PHA conducted under the 
Single Audit Act as implemented by OMB Circular A-133, the results of that audit 
and the PHA’s response to any findings.  

Annual Plan:  Annual 
Audit 

 Consortium agreement(s), if a consortium administers PHA programs. Joint PHA Plan for 
Consortia 

 Consortia Joint PHA Plans ONLY:  Certification that consortium agreement is in 
compliance with 24 CFR Part 943 pursuant to an opinion of counsel on file and 
available for inspection 

Joint PHA Plan for 
Consortia 

 Other supporting documents (optional). List individually.  (Specify as needed) 
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 
PHA Name:   Grant Type and Number 

 Capital Fund Program Grant No:       
 Replacement Housing Factor Grant No:       

Federal 
FY of 
Grant: 
 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:      )   
Performance and Evaluation Report for Period Ending:      Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 

  Original Revised Obligated Expended 

1 Total non-CFP Funds     

2 1406 Operations     

3 1408 Management Improvements        

4 1410 Administration     

5 1411 Audit      

6 1415 Liquidated Damages     

7 1430 Fees and Costs     

8 1440 Site Acquisition     

9 1450 Site Improvement     

10 1460 Dwelling Structures     

11 1465.1 Dwelling Equipment—Nonexpendable     

12 1470 Nondwelling Structures     

13 1475 Nondwelling Equipment     

14 1485 Demolition     

15 1490 Replacement Reserve     

16 1492 Moving to Work Demonstration     

17 1495.1 Relocation Costs     

18 1499 Development Activities     

19 1501 Collaterization or Debt Service     

20 1502 Contingency     

21 Amount of Annual Grant:  (sum of lines 2 – 20)     

22 Amount of line 21 Related to LBP Activities     

23 Amount of line 21 Related to Section 504 compliance     

24 Amount of line 21 Related to Security – Soft Costs     
25 Amount of Line 21 Related to Security – Hard Costs     

26 Amount of line 21 Related to Energy Conservation Measures     
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:       Grant Type and Number 
 Capital Fund Program Grant No:       
 Replacement Housing Factor Grant No:       

Federal FY of Grant:       
 

Development Number 
Name/HA-Wide 

Activities 

General Description of Major Work 
Categories 

Dev. Acct 
No. 

Quantity Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revised Funds 
Obligated 

Funds 
Expended 
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part III:  Implementation Schedule 

PHA Name:   Grant Type and Number 
  Capital Fund Program No:       
  Replacement Housing Factor  No:       

Federal FY of Grant:       
 

Development Number 
Name/HA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  
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Capital Fund Program Five-Year Action Plan 
Part I: Summary                                                                  

PHA Name     Original 5-Year Plan 
Revision No:       

Development Number/Name/HA-
Wide  

Year 1 
 

Work Statement for Year 
2 

FFY Grant:   
PHA FY:  

Work Statement for Year 
3 

FFY Grant:  
PHA FY:    

Work Statement for Year 
4 

FFY Grant:   
PHA FY:  

Work Statement for Year 
5 

FFY Grant:   
PHA FY:   

 
 
 

 

 
Annual 

Statement 

 
 
 
 

 
 
 
 

 
 
 

 

 
 
 

 

      

      

      

      

      

      

      

      

      

      

CFP Funds Listed for 5-year 
planning 

     

      

Replacement Housing Factor Funds      
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Capital Fund Program Five-Year Action Plan 
Part II: Supporting Pages—Work Activities                      
Activities for  

Year 1 
Activities for Year :____ 

FFY Grant:   
PHA FY:  

Activities for Year: ___ 
FFY Grant:   
PHA FY:  

 Development 
Name/Number 

Major Work 
Categories 

Estimated 
Cost 

Development 
Name/Number 

Major Work 
Categories 

Estimated 
Cost 

See       

Annual       

Statement       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

Total CFP Estimated Cost  $   $ 
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Capital Fund Program Five-Year Action Plan 
Part II: Supporting Pages—Work Activities                      

Activities for Year :____ 
FFY Grant:   
PHA FY:  

Activities for Year: ___ 
FFY Grant:   
PHA FY:  

Development Name/Number Major Work 
Categories 

Estimated Cost Development Name/Number Major Work 
Categories 

Estimated Cost 

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

Total CFP Estimated Cost  $   $ 

 



Capital Fund Program Five-Year Action Plan

Part II:  Supporting Pages -- Work Activities

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2005 Description of Major Work Categories Description of Major Work Categories

NJ 63-1a, PARKVIEW APTS. NJ 63-1a, PARKVIEW APTS.

 1470 install gates for all outside stairways No Work

 and new security railings for same $5,000.00  $18,750.00

 

 

 $53,570.00

Parkview Total for Year TWO 0 $5,000.00 Parkview Total for Year THREE 0 $72,320.00

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2005 Description of Major Work Categories Description of Major Work Categories

NJ 63-1a, PARKVIEW APTS. NJ 63-1a, PARKVIEW APTS.

1460 Mechanical & Electrical: 1460 Mechanical & Electrical:

        Repair/Replace Crawl Space Piping $68,000.00         Convert from Elec. to Gas Heat $68,000.00

1470 Site-Wide Facilities:

        Renovate Trash Enclosures $4,500.00

        New Heater Room Doors $12,152.00

Parkview Total for Year FOUR 0 $68,000.00 Parkview Total for Year FIVE 0 $84,652.00

PHA FY:  2007/2008 PHA FY:  2008/2009

Quantity Estimated Cost Quantity Estimated Cost

Activities for Year FOUR Activities for Year FIVE

FFY Grant:  2008 FFY Grant:  2009

QuantityQuantity Estimated Cost Estimated Cost

PHA FY:  2005/2006 PHA FY:  2006/2007

Activities for Year THREE

FFY Grant:  2007

Activities for Year TWO

FFY Grant:  2006

Capital Fund Program Tables -- Page 8



Capital Fund Program Five-Year Action Plan

Part II:  Supporting Pages -- Work Activities

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2005 Description of Major Work Categories Description of Major Work Categories

NJ 63-1b, D'ORAZIO TERRACE NJ 63-1b, D'ORAZIO TERRACE

1470 Interior Common Areas  

        Repairs to Attic Fire Walls $76,000.00  $80,418.00

 

  

D'Orazio Total for Year TWO 0 $76,000.00 D'Orazio Total for Year THREE 0 $80,418.00

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2005 Description of Major Work Categories Description of Major Work Categories

NJ 63-1b, D'ORAZIO TERRACE NJ 63-1b, D'ORAZIO TERRACE

No Work No Work

D'Orazio Total for Year FOUR 0 $0.00 D'Orazio Total for Year FIVE 0 $0.00

PHA FY:  2005/2006 PHA FY:  2006/2007

Activities for Year THREE

FFY 2007

Activities for Year TWO

FFY Grant:  2006

QuantityQuantity Estimated Cost Estimated Cost

Activities for Year FOUR Activities for Year FIVE

FFY Grant:  2008 FFY Grant:  2009

PHA FY:  2007/2008 PHA FY:  2008/2009

Quantity Estimated Cost Quantity Estimated Cost

Capital Fund Program Tables -- Page 9



Capital Fund Program Five-Year Action Plan

Part II:  Supporting Pages -- Work Activities

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2005 Description of Major Work Categories Description of Major Work Categories

NJ 63-2, TARKILN ACRES NJ 63-2, TARKILN ACRES

 1460 Dwelling Units No Work

Renovate Bathrooms 150 $343,000.00

Tarkiln Total for Year TWO 150 $343,000.00 Tarkiln Total for Year THREE 0 $0.00

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2005 Description of Major Work Categories Description of Major Work Categories

NJ 63-2, TARKILN ACRES NJ 63-2, TARKILN ACRES

 1460 Dwelling Units:

          Create Ten Barrier-Free Units $180,000.00

 $90,262.00

Tarkiln Total for Year FOUR 0 $0.00 Tarkiln Total for Year FIVE 0 $270,262.00

PHA FY:  2007/2008 PHA FY:  2008/2009

Quantity Estimated Cost Quantity Estimated Cost

Activities for Year FOUR Activities for Year FIVE

FFY 2008 FFY Grant:  2009

QuantityQuantity Estimated Cost Estimated Cost

PHA FY:  2006/2007 PHA FY:  2006/2007

Activities for Year THREE

FFY Grant:  2007

Activities for Year TWO

FFY Grant:  2006

Capital Fund Program Tables -- Page 10



Capital Fund Program Five-Year Action Plan

Part II:  Supporting Pages -- Work Activities

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2005 Description of Major Work Categories Description of Major Work Categories

NJ 63-3, SCAT. SITE (Turnkey III) NJ 63-3, SCAT. SITE (Turnkey III)

No Work No Work

Scat. Site (NJ63-3) Total for Year TWO 0 $0.00 Scat. Site (NJ63-3) Total for Year THREE 0 $0.00

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2005 Description of Major Work Categories Description of Major Work Categories

NJ 63-3, SCAT. SITE (Turnkey III) NJ 63-3, SCAT. SITE (Turnkey III)

No Work No Work

Scat. Site (NJ63-3) Total for Year FOUR 0 $0.00 Scat. Site (NJ63-3) Total for Year FIVE 0 $0.00

PHA FY:  2004/2005 PHA FY:  2005/2006

Activities for Year THREE

FFY Grant:  2006

Activities for Year TWO

FFY Grant:  2005

QuantityQuantity Estimated Cost Estimated Cost

Activities for Year FOUR Activities for Year FIVE

FFY Grant:  2007 FFY Grant:  2008

PHA FY:  2006/2007 PHA FY:  2007/2008

Quantity Estimated Cost Quantity Estimated Cost

Capital Fund Program Tables -- Page 11



Capital Fund Program Five-Year Action Plan

Part II:  Supporting Pages -- Work Activities

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2005 Description of Major Work Categories Description of Major Work Categories

NJ 63-4, ASSELTA ACRES NJ 63-4, ASSELTA ACRES

No Work No Work

Asselta Total for Year Two $0.00 Asselta Total for Year Three $0.00

Capital Fund Leveraging Projects* Capital Fund Leveraging Projects*

    Exterior Modernization $488,048.00     Exterior Modernization $488,048.00

    Site Improvement $310,576.00     Site Improvement $310,576.00

    Site Security Monitoring $118,314.00     Site Security Monitoring $118,314.00

    Fire Alarm System Upgrades $73,946.00     Fire Alarm System Upgrades $73,946.00

    Replace All Boilers/Reno. Boiler Rooms $251,418.00     Replace All Boilers/Reno. Boiler Rooms $251,418.00

Cap. Fund Lev. Proj.  TOTAL* 0 $1,242,302.00

Cap. Fund Lev. Proj.  TOTAL* 0 $1,242,302.00

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2005 Description of Major Work Categories Description of Major Work Categories

NJ 63-4, ASSELTA ACRES NJ 63-4, ASSELTA ACRES

No Work No Work

Asselta Total for Year FOUR 0 $0.00 Asselta Total for Year FIVE 0 $0.00

PHA FY:  2007/2008 PHA FY:  2008/2009

Quantity Estimated Cost Quantity Estimated Cost

Activities for Year FOUR Activities for Year FIVE

FFY Grant:  2008 FFY Grant:  2009

QuantityQuantity Estimated Cost Estimated Cost

PHA FY:  2005/2006 PHA FY:  2006/2007

Activities for Year THREE

FFY Grant:  2007

Activities for Year TWO

FFY Grant:  2006

Capital Fund Program Tables -- Page 12



Capital Fund Program Five-Year Action Plan

Part II:  Supporting Pages -- Work Activities

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2005 Description of Major Work Categories Description of Major Work Categories

NJ 63-5, SCATTERED SITE (Rentals) NJ 63-5, SCATTERED SITE (Rentals)

1460 Dwelling Units: 1460 Building Exterior:

        Renovate Kitchens & Bathrooms $81,000.00         Various Projects $21,250.00

1460 Building Exterior:

        Replace Flashing & Roofs $145,158.00

Scat. Site (NJ63-5) Total for Year TWO 0 $226,158.00 Scat. Site (NJ63-5) Total for Year THREE 0 $21,250.00

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2005 Description of Major Work Categories Description of Major Work Categories

NJ 63-5, SCATTERED SITE (Rentals) NJ 63-5, SCATTERED SITE (Rentals)

No Work No Work

Scat. Site (NJ63-5) Total for Year FOUR 0 $0.00 Scat. Site (NJ63-5) Total for Year FIVE 0 $0.00

PHA FY:  2006/2007 PHA FY:  2006/2007

Activities for Year THREE

FFY Grant:  2007

Activities for Year TWO

FFY Grant:  2006

QuantityQuantity Estimated Cost Estimated Cost

Activities for Year FOUR Activities for Year FIVE

FFY Grant:  2008 FFY Grant:  2009

PHA FY:  2007/2008 PHA FY:  2008/2009

Quantity Estimated Cost Quantity Estimated Cost

Capital Fund Program Tables -- Page 13



Capital Fund Program Five-Year Action Plan

Part II:  Supporting Pages -- Work Activities

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2005 Description of Major Work Categories Description of Major Work Categories

NJ 63-6, KIDSTON TOWERS NJ 63-6, KIDSTON TOWERS

1460 Mechanical & Electrical: 1460 Mechanical & Electrical:

        Upgrade Sound System $34,921.00      Install Therm-Controlled Roof-top Fans $49,008.00

 

  

Kidston Total for Year TWO $34,921.00 Kidston Total for Year THREE $49,008.00

Capital Fund Leveraging Projects* Capital Fund Leveraging Projects*

    Balcony Repairs $145,500.00     Balcony Repairs $145,500.00

    Dehumidify Halls & Common Areas $36,973.00     Dehumidify Halls & Common Areas $36,973.00

Cap. Fund Lev. Proj. TOTAL* 0 $182,473.00 Cap. Fund Lev. Proj. TOTAL* 0 $182,473.00

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2004 Description of Major Work Categories Description of Major Work Categories

NJ 63-6, KIDSTON TOWERS NJ 63-6, KIDSTON TOWERS

No Work No Work

Kidston Total for Year FOUR 0 $0.00 Kidston Total for Year FIVE 0 $0.00

PHA FY:  2007/2008 PHA FY:  2008/2009

Quantity Estimated Cost Quantity Estimated Cost

Activities for Year FOUR Activities for Year FIVE

FFY Grant:  2008 FFY Grant:  2009

QuantityQuantity Estimated Cost Estimated Cost

PHA FY:  2006/2006 PHA FY:  2006/2007

Activities for Year THREE

FFY Grant:  2007

Activities for Year TWO

FFY Grant:  2006

Capital Fund Program Tables -- Page 14



Capital Fund Program Five-Year Action Plan

Part II:  Supporting Pages -- Work Activities

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2004 Description of Major Work Categories Description of Major Work Categories

NJ63-8, SCAT. SITE (Turnkey III) NJ63-8, SCAT. SITE (Turnkey III)

No Work No Work

Scat. Site (NJ63-8) Total for Year TWO 0 $0.00 Scat. Site (NJ63-8) Total for Year THREE 0 $0.00

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2004 Description of Major Work Categories Description of Major Work Categories

NJ63-8, SCAT. SITE (Turnkey III) NJ63-8, SCAT. SITE (Turnkey III)

No Work No Work

Scat. Site (NJ63-8) Total for Year FOUR 0 $0.00 Scat. Site (NJ63-8) Total for Year FIVE 0 $0.00

PHA FY:  2004/2005 PHA FY:  2005/2006

Activities for Year THREE

FFY Grant:  2006

Activities for Year TWO

FFY Grant:  2005

QuantityQuantity Estimated Cost Estimated Cost

Activities for Year FOUR Activities for Year FIVE

FFY Grant:  2007 FFY Grant:  2008

PHA FY:  2006/2007 PHA FY:  2007/2008

Quantity Estimated Cost Quantity Estimated Cost

Capital Fund Program Tables -- Page 15



Capital Fund Program Five-Year Action Plan

Part II:  Supporting Pages -- Work Activities

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2004 Description of Major Work Categories Description of Major Work Categories

NJ 63-9, SCAT. SITE (Turnkey III) NJ 63-9, SCAT. SITE (Turnkey III)

No Work No Work

Scat. Site (NJ63-9) Total for Year TWO 0 $0.00 Scat. Site (NJ63-9) Total for Year THREE 0 $0.00

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2004 Description of Major Work Categories Description of Major Work Categories

NJ 63-9, SCAT. SITE (Turnkey III) NJ 63-9, SCAT. SITE (Turnkey III)

No Work No Work

Scat. Site (NJ63-9) Total for Year FOUR 0 $0.00 Scat. Site (NJ63-9) Total for Year FIVE 0 $0.00

PHA FY:  2006/2007 PHA FY:  2007/2008

Quantity Estimated Cost Quantity Estimated Cost

Activities for Year FOUR Activities for Year FIVE

FFY Grant:  2007 FFY Grant:  2008

QuantityQuantity Estimated Cost Estimated Cost

PHA FY:  2004/2005 PHA FY:  2005/2006

Activities for Year THREE

FFY Grant:  2006

Activities for Year TWO

FFY Grant:  2005

Capital Fund Program Tables -- Page 16



Capital Fund Program Five-Year Action Plan

Part II:  Supporting Pages -- Work Activities

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2004 Description of Major Work Categories Description of Major Work Categories

NJ 63-10, SCAT. SITE (Turnkey III) NJ 63-10, SCAT. SITE (Turnkey III)

No Work No Work

Scat. Site (NJ63-10) Total for Year TWO 0 $0.00 Scat. Site (NJ63-10) Total for Year THREE 0

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2004 Description of Major Work Categories Description of Major Work Categories

NJ 63-10, SCAT. SITE (Turnkey III) NJ 63-10, SCAT. SITE (Turnkey III)

No Work No Work

Scat. Site (NJ63-10) Total for Year FOUR 0 $0.00 Scat. Site (NJ63-10) Total for Year FIVE 0

PHA FY:  2004/2005 PHA FY:  2005/2006

Activities for Year THREE

FFY Grant:  2006

Activities for Year TWO

FFY Grant:  2005

QuantityQuantity Estimated Cost

Activities for Year FOUR Activities for Year FIVE

FFY Grant:  2007 FFY Grant:  2008

PHA FY:  2006/2007 PHA FY:  2007/2008

Quantity Estimated Cost Quantity

Capital Fund Program Tables -- Page 17



Capital Fund Program Five-Year Action Plan

Part II:  Supporting Pages -- Work Activities

$0.00

$0.00

Estimated Cost

Estimated Cost

Capital Fund Program Tables -- Page 17



Capital Fund Program Five-Year Action Plan

Part II:  Supporting Pages -- Work Activities

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2004 Description of Major Work Categories Description of Major Work Categories

NJ 63-14, OLIVIO TOWERS NJ 63-14, OLIVIO TOWERS

No Work 1470 Interior Common Areas:

        Add Hall Lights & Move to Ceiling $138,250.00

        Re-wallpaper Common Areas $40,000.00

Olivio Total for Year TWO $0.00 Olivio Total for Year THREE $178,250.00

Capital Fund Leveraging Projects* Capital Fund Leveraging Projects*

  Replace Fire Control Panel $14,789.00   Replace Fire Control Panel $14,789.00

  Dehumidify Halls & Common Areas $36,973.00   Dehumidify Halls & Common Areas $36,973.00

Cap. Fund Lev. Proj. TOTAL* 0 $51,762.00 Cap. Fund Lev. Proj. TOTAL* 0 $51,762.00

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2004 Description of Major Work Categories Description of Major Work Categories

NJ 63-14, OLIVIO TOWERS NJ 63-14, OLIVIO TOWERS

No Work 1460 Mechanical & Electrical:

        Install Sprinkler Systems in Apts. $195,850.00

Olivio Total for Year FOUR 0 $0.00 Olivio Total for Year FIVE 0 $195,850.00

PHA FY:  2006/2007 PHA FY:  2007/2008

Quantity Estimated Cost Quantity Estimated Cost

Activities for Year FOUR Activities for Year FIVE

FFY Grant:  2007 FFY Grant:  2008

QuantityQuantity Estimated Cost Estimated Cost

PHA FY:  2004/2005 PHA FY:  2005/2006

Activities for Year THREE

FFY Grant:  2006

Activities for Year TWO

FFY Grant:  2005

Capital Fund Program Tables -- Page 18



Capital Fund Program Five-Year Action Plan

Part II:  Supporting Pages -- Work Activities

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2004 Description of Major Work Categories Description of Major Work Categories

NJ 63-15, SCAT. SITE (Turnkey III) NJ 63-15, SCAT. SITE (Turnkey III)

No Work No Work

Scat. Site (NJ63-15) Total for Year TWO 0 $0.00 Scat. Site (NJ63-15) Total for Year THREE 0 $0.00

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2004 Description of Major Work Categories Description of Major Work Categories

NJ 63-15, SCAT. SITE (Turnkey III) NJ 63-15, SCAT. SITE (Turnkey III)

No Work No Work

Scat. Site (NJ63-15) Total for Year FOUR 0 $0.00 Scat. Site (NJ63-15) Total for Year FIVE 0 $0.00

PHA FY:  2004/2005 PHA FY:  2005/2006

Activities for Year THREE

FFY Grant:  2006

Activities for Year TWO

FFY Grant:  2005

QuantityQuantity Estimated Cost Estimated Cost

Activities for Year FOUR Activities for Year FIVE

FFY Grant:  2007 FFY Grant:  2008

PHA FY:  2006/2007 PHA FY:  2007/2008

Quantity Estimated Cost Quantity Estimated Cost

Capital Fund Program Tables -- Page 19



Capital Fund Program Five-Year Action Plan

Part II:  Supporting Pages -- Work Activities

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2004 Description of Major Work Categories Description of Major Work Categories

NJ 63-16, SCAT. SITE (Turnkey III) NJ 63-16, SCAT. SITE (Turnkey III)

No Work No Work

Scat. Site (NJ63-16) Total for Year TWO 0 $0.00 Scat. Site (NJ63-16) Total for Year THREE 0 $0.00

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2004 Description of Major Work Categories Description of Major Work Categories

NJ 63-16, SCAT. SITE (Turnkey III) NJ 63-16, SCAT. SITE (Turnkey III)

No Work No Work

Scat. Site (NJ63-16) Total for Year FOUR 0 $0.00 Scat. Site (NJ63-16) Total for Year FIVE 0 $0.00

PHA FY:  2006/2007 PHA FY:  2007/2008

Quantity Estimated Cost Quantity Estimated Cost

Activities for Year FOUR Activities for Year FIVE

FFY Grant:  2007 FFY Grant:  2008

QuantityQuantity Estimated Cost Estimated Cost

PHA FY:  2004/2005 PHA FY:  2005/2006

Activities for Year THREE

FFY Grant:  2006

Activities for Year TWO

FFY Grant:  2005

Capital Fund Program Tables -- Page 20



Capital Fund Program Five-Year Action Plan

Part II:  Supporting Pages -- Work Activities

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2004 Description of Major Work Categories Description of Major Work Categories

NJ 63-18, SCATTERED SITE (Rentals) NJ 63-18, SCATTERED SITE (Rentals)

1460 Mechanical & Electrical: 1460 Dwelling Units:

        Upgrade Heating Sys. & H/W Heaters $75,000.00         Renovate Kitchens $120,000.00

Scat. Site (NJ63-18) Total for Year TWO 0 $75,000.00 Scat. Site (NJ63-18) Total for Year THREE 0 $120,000.00

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2004 Description of Major Work Categories Description of Major Work Categories

NJ 63-18, SCATTERED SITE (Rentals) NJ 63-18, SCATTERED SITE (Rentals)

1460 Mechanical & Electrical: 1460 Mechanical & Electrical:

        Upgrade Septic Systems $199,300.00         Various Projects $2,142.00

1465.1 Dwelling Equipment:

        Replace Stoves $915.00

Scat. Site (NJ63-18) Total for Year FOUR 0 $199,300.00 Scat. Site (NJ63-18) Total for Year FIVE 0 $3,057.00

PHA FY:  2006/2007 PHA FY:  2007/2008

Quantity Estimated Cost Quantity Estimated Cost

Activities for Year FOUR Activities for Year FIVE

FFY Grant:  2007 FFY Grant:  2008

QuantityQuantity Estimated Cost Estimated Cost

PHA FY:  2004/2005 PHA FY:  2005/2006

Activities for Year THREE

FFY Grant:  2006

Activities for Year TWO

FFY Grant:  2005

Capital Fund Program Tables -- Page 21



Capital Fund Program Five-Year Action Plan

Part II:  Supporting Pages -- Work Activities

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2004 Description of Major Work Categories Description of Major Work Categories

NJ 63-19, SCAT. SITE (Rentals) NJ 63-19, SCAT. SITE (Rentals)

1460 Mechanical & Electrical: No Work

        Upgrade Heating Sys & H/W Heaters $75,000.00

Scat. Site (NJ63-19) Total for Year TWO 0 $75,000.00 Scat. Site (NJ63-19) Total for Year THREE 0 $0.00

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2004 Description of Major Work Categories Description of Major Work Categories

NJ 63-19, SCAT. SITE (Rentals) NJ 63-19, SCAT. SITE (Rentals)

1450 Site: No Work

        Replace Driveways $40,000.00

1460 Mechanical & Electrical:

        Various Projects $1,925.00

1460 Building Exterior:

        Various Projects $7,443.00

1465.1 Dwelling Equipment:

        Replace Stoves $915.00

1470 Site-Wide Facilities:

        New Sidewalks and/or Drives $3,600.00

Scat. Site (NJ63-19) Total for Year FOUR 0 $53,883.00 Scat. Site (NJ63-19) Total for Year FIVE 0 $0.00

PHA FY:  2004/2005 PHA FY:  2005/2006

Activities for Year THREE

FFY Grant:  2006

Activities for Year TWO

FFY Grant:  2005

QuantityQuantity Estimated Cost Estimated Cost

Activities for Year FOUR Activities for Year FIVE

FFY Grant:  2007 FFY Grant:  2008

PHA FY:  2006/2007 PHA FY:  2007/2008

Quantity Estimated Cost Quantity Estimated Cost

Capital Fund Program Tables -- Page 22



Capital Fund Program Five-Year Action Plan

Part II:  Supporting Pages -- Work Activities

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2004 Description of Major Work Categories Description of Major Work Categories

0 $0.00 0 $0.00

Activities

for

Year

ONE Development Number / Name / General Development Number / Name / General

2004 Description of Major Work Categories Description of Major Work Categories

0 $0.00 0 $0.00

PHA FY:  2006/2007 PHA FY:  2007/2008

Quantity Estimated Cost Quantity Estimated Cost

Activities for Year FOUR Activities for Year FIVE

FFY Grant:  2007 FFY Grant:  2008

QuantityQuantity Estimated Cost Estimated Cost

PHA FY:  2004/2005 PHA FY:  2005/2006

Activities for Year THREE

FFY Grant:  2006

Activities for Year TWO

FFY Grant:  2005

Capital Fund Program Tables -- Page 
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Attachment “I” 
(File Name:  nj063i01) 

 
Comments of Resident Advisory Board 

 
Vineland Housing Authority 

 
RESIDENT ADVISORY BOARD (RAB) MEETING 

Olivio Towers Community Room 
 

May 26, 2005 at 12 P.M. 
 

Mr. Robert Noble presented the proposed Annual Agency Plan for FY2006 using a 
PowerPoint slide program. He also provided extensive information on the VHA’s Five-
year Capital Fund and Capital Leveraging Programs. He described the various capital 
improvements that were underway or would be initiated at each development by line –
item and by fiscal year. 
 
Mr. Noble then explained the VHA’s reasoning for participating in the new Capital 
Leveraging Program along with 19 other Housing Authorities in New Jersey. The benefit 
to the residents is that $4.7 million in improvements will be implemented in a two years 
as opposed to waiting for Capital Fund allocations over a ten-year period that are usually 
insufficient each year to cover all of the needs.   

 

After completing the presentation Mr. Noble opened the floor to suggestions, comments 
and questions from the RAB members on the FY 2006 Agency Plan, the FY 2005-2009 
Capital Fund Program and the Capital Leveraging Program. 
 
RESPONSES TO RESIDENT BOARD COMMENTS AND SUGGESTIONS: 
 
 
STATEMENT: 
 
Ruth Dean, President of the Tarkiln Acres Resident Council, asked why Tarkiln 
Acres was not included in the project to install security cameras.   
 
RESPONSE:  
Mr. Noble responded that the Authority has provided security for Tarkiln Acres in 
the form of guards walking the site from 8:00 p.m. until 4:00 a.m. daily. 
 
STATEMENT: 
Betty Matroudis, president of the D’Orazio Terrace Resident Council, asked 
when renovations would begin on the D’Orazio Terrace Community Hall.   
 

 

RESPONSE: 



Mr. Noble explained renovations to their community hall actually hinge on the 
demolition of Buildings #5 and #6.  He explained that the community hall will 
probably be demolished and a new one built.  However, the Housing Authority 
has secured property along Thornview Court to the rear of D’Orazio Terrace with 
the intention of creating another entrance to or egress from the site.  This is 
being done to provide easier access to the site by fire department equipment and 
emergency medical technicians. 
 
Mr. Noble went on to say that once Buildings #5 and #6 are demolished, plans 
will be drawn up to indicate where on the site they will be rebuilt.  At that time, 
management will have a better understanding as to where on the site the new 
community hall can be built.   
 
STATEMENT: 
Betty Matroudis asked if new locks could be installed on the D’Orazio Terrace 
Community Hall.  She explained that they are very difficult to open.   
 

RESPONSE: 
Mr. Noble instructed Charlie Capelli to investigate the problem.   
 
STATEMENT: 
Cecelia Soto, treasurer of the D’Orazio Terrace Resident Council, asked if the 
speed bumps could be reinstalled at her complex.  She stated that people enter 
the complex and ride through at very high speeds.  Mr. Noble announced that it 
is illegal for speed bumps to be installed anywhere; therefore, the Housing 
Authority has removed whatever speed bumps it has had on its sites. 
 
Ms. Soto and Ms. Matroudis then asked if it would be possible for speed limit 
signs to be installed.   
 

RESPONSE: 
Mr. Noble said he would investigate that suggestion. 
 
STATEMENT: 
Tony Van Buren, president of the Kidston Towers Resident Council, asked if the 
security camera in the lobby of Kidston Towers can be checked prior to 
weekends to ensure that film is in the camera.  He reported that several 
weekends have passed with no film in the camera.   
 

 

 

RESPONSE: 
Mr. Noble stated that he would investigate the situation and ensure that film is 
always in the camera. 
 
STATEMENT: 



Betty Matroudis stated that – at the last D’Orazio Terrace Resident Council 
meeting -- the residents had asked about having vegetable and/or flower 
gardens.  Ms. Matroudis asked if any decision had been made.   
 

RESPONSE: 
Mr. Harris announced that he has contacted a group in Trenton that has assisted 
in the development of community gardens and is currently awaiting their 
information. 
 
STATEMENT: 
Hazel Galloway, vice president of the Olivio Towers Resident Council, asked to 
have solid plastic covers installed over the thermostats in the community room at 
Olivio Towers. She explained that residents will tamper with the thermostat 
controls resulting in fluctuating temperatures.   
 
RESPONSE: 
Mr. Noble instructed Charlie Capelli to begin an investigation into a solution to 
this problem. 
 
STATEMENT: 
Ruth Dean stated that she is still experiencing a pooling of water where she 
parks her van. She explained that in the summer, water collects there resulting in 
her having to tread through water to get into her van.  In the winter, it is a very 
slippery situation when all that water freezes.  She explained that the Authority 
has attempted to resolve this situation on two separate occasions.  However, the 
problem still persists.   
 

RESPONSE: 
Mr. Noble explained that he will have a contractor inspect the situation. 
 
STATEMENT: 
Mrs. Dean also reported that the security lights near Apartments #28, #29, and 
#30 have been out for quite some time.   
 
RESPONSE: 
Mr. Noble promised to have that situation resolved immediately. 
 
STATEMENT: 
Eleanor Lombardo, secretary of the Tarkiln Acres Resident Council, thanked Mr. 
Noble for renovating the community hall at her complex.  She announced that the 
community hall is now a beautiful place where Tarkiln Acres residents can enjoy 
their activities. 
 
 
 
STATEMENT: 



Cecelia Soto reported that the guards at the D’Orazio Terrace site are not on 
duty as they should be on a daily basis.   
 

RESPONSE: 
Mr. Noble responded that the Authority is monitoring the guards’ activities at both 
the D’Orazio Terrace and Tarkiln Acres sites.  He added that Tri-County Security 
has been made aware of the problems with the guards.  The guards must use a 
“wand” system during their rounds.  Those wands are downloaded on a daily 
basis, and the guards’ times are checked.  Time not spent on the job – whether 
they did not arrive on time or if they left before their scheduled time – is deducted 
from invoices submitted by Tri-County Security.   
 
STATEMENT: 
Hazel Galloway wanted to know if something could be done about people who 
park outside Olivio Towers and honk the car horn to let someone know they are 
waiting for them.  She stated that this is done very early in the morning, and it is 
very frustrating.  Betty Matroudis said the same problem exists at D’Orazio 
Terrace.   
 
STATEMENT: 
Regina Layton, vice president of Kidston Towers Resident Council, stated that 
they recently had a problem with unauthorized individuals sleeping on the sofas 
in the community room.   
 

RESPONSE: 
Mr. Noble stated that the problem stems from residents allowing outsiders 
entrance into the building.  Second, he stated that if a resident observes a 
vagrant, the resident should call the police immediately.  The Vineland Police 
Department has been given power of attorney to arrest any unauthorized 
individual found on Housing Authority sites. 
 
STATEMENT: 
Tony Van Buren asked that this item be placed in the Five-Year Agency Plan.  
He would like the sliding entry door at the back entrance at Kidston Towers be 
replaced.  Many residents there have complained that it is extremely heavy and 
difficult to manage when bringing in packages and parcels. 
 
STATEMENT: 
Hazel Galloway reported that windows at Olivio Towers are difficult to move up 
and down.   
 

RESPONSE: 
Mr. Noble asked Charlie Capelli about that.  Mr. Capelli said that a company has 
already been called to investigate the matter of balancing the windows at Olivio 
Towers. 
 



STATEMENT: 
Cecelia Soto asked about the possibility of relocating the laundry room at 
D’Orazio Terrace.  She stated that the doors are not secure and are often left 
open.   
 

RESPONSE: 
Mr. Noble explained that at the present time, there is no other location to which 
the laundry room can be moved.  However, when Buildings #5 and #6 are 
demolished, and the community hall is relocated, that may be the time to 
consider a new location for the laundry room.  He stated that he will have the 
Maintenance Department make the doors more secure. 
 
STATEMENT: 
David McGonigle, president of the Olivio Towers Resident Council, pointed out 
several leaks in the community room at Olivio Towers.   
 

RESPONSE: 
Mr. Noble asked Charlie Capelli and Vince Lombardo to investigate that 
immediately. 
 
STATEMENT: 
Hazel Galloway complimented the Housing Authority for the beautiful new 
community room at Olivio Towers.   
 
With no further business to conduct, the Resident Advisory Board meeting was 
adjourned at 1:45 p.m. 
 
     Respectfully submitted, 
 
 
 
     Marie Chipola 
     Administrative Secretary 
 
  
 
 

  
 



 

 
Attachment “J” 

Listing of Resident Advisory Board Members 
(File name: nj063j01) 

 
 
 

CURRENT LIST  
OF 

RESIDENT ADVISORY BOARD MEMBERS 
 

 
NAME 

SITE/APT.  
NUMBER 

DATES OF 
TERM 

TELEPHONE 
NUMBER 

 
RC 

 
APPOINTED 

David McGonigle Olivio T. #207 5/11/2003 to 5/11/2006 696-1410 Yes Yes 
Hazel Galloway Olivio T. #505 5/11/2003 to 5/11/2006 692-2506 Yes Yes 
      
Tony Van Buren Kidston T. # 8-H 6/9/2004 to 6/9/2006 205-1274 Yes Yes 
Regina Layton Kidston T. #10-E 6/9/2004 to 6/9/2006 696-9951 Yes Yes 
Lynn Applebaum Kidston T. #10-A 6/9/2004 to 6/9/2006 691-1266 Yes Yes 
Alicia Quinones Kidston T. #3-D 6/9/2004 to 6/9/2006 696-7277 Yes Yes 
      
Ruth Dean Tarkiln A. #29-A 8/25/2005 to 8/25/2006 696-1634 Yes Yes 
Eleanore Lombardo Tarkiln A. #7-A 8/25/2005 to 8/25/2006 692-5208 Yes Yes 
Rebecca Keller Tarkiln A. #15-C 8/25/2005 to 8/25/2006 692-4508 Yes Yes 
Bert Montana Tarkiln A. #24-B 8/25/2005 to 8/25/2006    
      
Betty Matroudis D’Orazio T. #30 10/2004 to 10/2006  Yes Yes 
Grace McMillan D’Orazio T. #52 10/2004 to 10/2006  Yes Yes 
Cecelia Soto D'Orazio T. #33 10/2004 to 10/2006 696-7351 Yes Yes 
      

 
 
 
 
 

Resident Advisory Board 
List of RAB Members 

2005-2006 
 



 

Attachment “K” 
Resident Membership of the Governing Body 

(File Name:  nj063k01) 
 
 

The Vineland Housing Authority’s Board of Commissioners consists of seven 
commissioners. One commissioner is appointed by the Governor of the State of New 
Jersey, one commissioner is appointed by the Mayor of Vineland, and the other five 
commissioners are appointed by City Council of the City of Vineland. 
 
The Vineland City Council appointed JeAnna Perez (a Section 8 resident), 4509 Noel 
Drive, Newfield, New Jersey  08344 as the Authority’s resident commissioner.   
 
Ms. Perez’s term of office extends from November 24, 2002 through November 23, 2007.  
She is fulfilling the unexpired term of former commissioner Margarita Cruz.   



VINELAND HOUSING AUTHORITY 

14-1 
Section #14  – Pet Ownership 

 

AAttttaacchhmmeenntt  ““LL””  
PPeett  PPoolliiccyy  

((FFiillee  NNaammee::    nnjj006633ll0011))  
  
  

PPeett  OOwwnneerrsshhiipp  

  
  

TThhee    VViinneellaanndd  HHoouussiinngg  AAuutthhoorriittyy  rreevviisseedd  iittss  PPeett  PPoolliiccyy  oonn  JJuunnee  2233,,  11999999  ttoo  bbee  eeffffeeccttiivvee  
OOccttoobbeerr  11,,  11999999..    TThhee  rreevviissiioonnss  aaddddrreessss  2244CCFFRR,,  PPaarrtt  55,,  SSuubbppaarrtt  CC,,  wwhhiicchh  aarree  tthhee  
rreegguullaattiioonnss  ccoovveerriinngg  ppeett  oowwnneerrsshhiipp  ffoorr  rreessiiddeennttss  ooff  ffeeddeerraallllyy  aassssiisstteedd  rreennttaall  hhoouussiinngg  ffoorr  
tthhee  eellddeerrllyy  oorr  ddiissaabblleedd  ppeerrssoonnss..  
  
TThhee  AAuutthhoorriittyy''ss  PPeett  PPoolliiccyy  wwaass  uuppddaatteedd  ttoo  iinncclluuddee  tthhee  rreeqquuiirreemmeennttss  ffoorr  ppeerrmmiittttiinngg  ppeett  
oowwnneerrsshhiipp  iinn  ffaammiillyy  uunniittss  ooff  aa  PPHHAA  aass  ppuubblliisshheedd  iinn  tthhee  FFeeddeerraall  RReeggiisstteerr  oonn  JJuullyy  1100,,  
22000000,,  PPaarrtt  VVII  ooff  2255  CCFFRR  PPaarrtt  996600..    TThhee  uuppddaatteedd  PPeett  PPoolliiccyy  iiss  ppaarrtt  ooff  tthhee  VVHHAA  ddwweelllliinngg  
lleeaassee..  
  
TThhee  PPeett  PPoolliiccyy  hhaass  bbeeeenn  mmaaddee  ppaarrtt  ooff  tthhee  AAggeennccyy  PPllaann..  



 

Attachment “M” 
Public Housing Resident Community Service Requirements – Reinstatement 

(File Name:  nj063m01) 
 
 
 

COMMUNITY SERVICE REQUIREMENT 

 
 
PHA STATEMENT: 
 
The Vineland Housing Authority has reinstated the Community Service 
requirement as per the FY 2003 Omnibus Appropriations Act effective February 
20, 2003 in accordance with 24CFR part 960, Subpart F section 960.000 to 960-
609. 
 
In conjunction with the New Jersey Work First, the Authority held a training 
session for VHA staffers who work directly with residents and applicants.  The 
training session was conducted during the Authority’s fiscal year 10/1/2003-
9/30/2004.  Materials are on hand for reviews. 
 
 



 
Attachment “N” 

Conversion Analysis Statement 
(File Name:  nj063n01) 

 
 

VINELAND HOUSING AUTHORITY 
 
 
 
 

CONVERSION OF PUBLIC HOUSING 
 

 
STATEMENT: 
 
 
In accordance with the terms of the HUD Appropriations Act of 1996, the Vineland Housing Authority is not required to 
convert any of its buildings or developments to tenant-based assistance.  
 
However, in order to be compliant with 24CFR Part 972 Subpart B: Voluntary Conversion of Public Housing 
Developments, the Authority completed the required Initial Assessment.  Upon reviewing the results of this assessment, 
the Housing Authority does not intend to voluntarily convert any of its buildings or developments to tenant-based 
assistance due to the fact that the analysis disclosed that it would be inappropriate because removal of the development 
would adversely affect the availability of affordable housing in the community, not benefit the residents, and prove to be 
more expensive than continuing to operate the developments as public housing units. 
 
The analysis is on hand for review and has been made part of the Agency Plan. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

10-1 
Section #10 - Conversion of Public Housing 

2005-2009 
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Attachment “O” 
Admissions and Occupancy Policy 

(File Name:  nj063o01) 
 

Housing Authority of the City of Vineland 

191 Chestnut Avenue 
Vineland, New Jersey  08360 

 

Chapter 1 

Admissions & Occupancy  Policy 

[24 CFR 960] 
 

A.  In accordance with the Rules & Regulations promulgated by the United States Department of 
Housing & Urban Development (HUD), the Vineland Housing Authority hereby outlines its 
established discretionary policies and procedures for the Authority’s use in its admissions and 
occupancy of residents.  The Vineland Housing Authority shall have one Admissions & 
Occupancy Policy for its conventional - and low-income facilities. 
 
B.  The Vineland Housing Authority’s policy development was adopted for the purpose of fully 
complying with Title VI of the Civil Rights Act of 1964 and subsequent amendments such as the 
Civil Rights Act of 1968, Section 504 of the Rehabilitation Act of 1973, and the Age Discrimination 
Act of 1975.  This particular Admissions & Occupancy Policy addresses the required changes as 
they pertain to Part III of the Department of Housing & Urban Development’s 24 CFR-Part 880, et 
al. (Preference for Admission to Assisted Housing: Final Rule, July 1994). 
 

Authority’s policy shall include any additional subsequent legislation enacted for the protection 
and equal treatment regarding the individual rights of applicants, residents, and/or employees of 
the Authority in its implementation of this policy. 
 
C.  This document is intended to provide and promote a safe, clean, and sanitary environment, 
which offers a healthy living environment within the jurisdiction of the Vineland Housing Authority 
designed to assist lower-income families comprised of a broad range of income. 
 
D.  The Vineland Housing Authority shall not discriminate in its practices because of race, color, 
sex, sexual preference, handicap, age, or national origin.  As an organization, it shall not 
discriminate in its leasing, rental, or sale of its properties regarding any and all property under its 
jurisdiction, which is covered by a contract for which the Authority receives an annual contribution 
under the United States Housing Act of 1937, including all subsequent amendments. 
 
E.  In agreement with Section 504, the Vineland Housing Authority will make such procedural, 
administrative, locational, or make physical changes as is reasonable to accommodate person or 
persons with handicaps or disabilities.  The Housing Authority will identify and attempt to eliminate 
any situation, which will create a barrier to equal housing for all its residents.  However, such 
accommodations must be reasonable in agreement with the Section 504 Regulations.  The 
Authority is not required to make such accommodations that would significantly alter structures or 



 

 .2 

take any action that would result in undue damage or financial burden upon the Authority. 
 
F.  The Privacy Act of 1974 is to insure the protection of individual records maintained by the 
Authority.  It shall be the policy of the Vineland Housing Authority to guard the privacy of residents 
 
and applicants in accordance with this Act and shall not disclose any personal information 
contained in its files to any other agency or individual, unless given written permission by the 
applicant or resident. 
 
G.  Compliance with Non-Discrimination Requirements 
 
      The Housing Authority shall administer the restrictions on use of assisted housing by non-
citizens with ineligible immigration status imposed by this rule in conformity with the federal non-
discrimination requirements of, including, but not limited to, the following: (ss 812.13; 912.13) 
 

�  Title VI of the Civil Rights Act of 1964 (42 USC 2000d-2000d-5) and the imple-  
menting regulations in 24 CFR Part 1; 

 
�  Section 504 of the Rehabilitation Act of 1973 (29 USC 794) and the imple- 
menting regulations in 24 CFR Part 8. 

 
H.  Compliance with Restrictions on Assistance to Non-Citizens 
 

The Housing Authority shall administer the restrictions on assistance to non-citizens in 
accordance with the Department of Housing & Urban Development Guidebook 7465.7 and in 
accordance with Section 214 of the Housing and Community Development Act of 1980, effective 
date of the final rule being June 19, 1995. 
 
I.    Income Targeting 
 

The Housing Authority will admit for occupancy eligible families and strive for no less than  
40% of available dwelling units occupied by eligible families, whose incomes at the time of 
commencement of occupancy do not exceed 30% of the area median income. [24 CFR Part 5.653] 
 
J.   Deconcentration 
 

The Housing Authority will strive to create mixed-income communities and lessen the 
concentration of very-low income families within the Housing Authority’s public housing 
developments through admissions policies designed to bring in higher-income tenants into lower-
income developments and lower-income tenants into higher-income developments.  This policy 
shall not be construed to impose or require any specific income or racial quotas for any public 
housing development owned by the Housing Authority. [24 CFR 960 Part 5.653] 
 
K.  Outreach to Higher-Income Families 
 

The Housing Authority encourages program participation by higher-income families.  In an 
effort to create mixed-income communities and lessen the concentration of very-low income 
families within the Housing Authority’s public housing developments, the Housing Authority may 
conduct outreach targeted to higher-income working families.  Outreach will include printed 
material.  Outreach may also include formal and informal discussions and meetings. 
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L.  Incentives 
 

In order to achieve deconcentration, the PHA may choose to skip an applicant on the waiting 
list in order to house a family, who is willing to accept a unit in a targeted development.  The PHA 
may also grant incentive rents (or other incentives) for the purpose of creating mixed-income 
communities and lessening the concentration of extremely-low and very-low income families in one 
area.  The applicant family shall have sole discretion of determining whether or not to accept the 
incentive.  The Housing Authority shall not take any adverse action toward any eligible family for 
choosing not to accept an incentive. [24 CFR 

 
 
 
 
 

 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 .4 

 
 
 

Chapter 2 

Adoption of Policy 
 

A.  Adoption by Board of Commissioners 
 

The adoption of any new policy and/or changes within the scope of this policy (whether the 
changes are due to internal Housing Authority policies and procedures or to new federal changes 
required by HUD), shall be duly adopted by the Authority’s Board of Commissioners through formal 
resolution. 
 
B.  Public Display of Policy 
 

Copies of said policy shall be posted in the administrative office of the Authority and will be 
posted at a central location at each facility owned and operated by the Vineland Housing Authority 
and shall also be furnished to any applicant or resident, upon request.  The policy shall be 
available to the general public for perusal. 
 
C.  Policy Changes 
 

Policy changes shall be submitted to the HUD area office for review and approval as is 
required under HUD Rules & Regulations. 
 
D.  Broad-Base Income Goal 
 

The goal of the Vineland Housing Authority is to achieve (to the maximum extent feasible) a 
tenancy with a broad range of income and approval, as is required under HUD Rules & 
Regulations. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 . 

Chapter 3 

Application-Taking Process 
Criteria Governing Eligibility & Ineligibility 

 
 

Application Taking 
 

The Application Process 
 
All admissions to public housing shall be made on the basis of a personal interview, where an 
application is completed by the applicant family and Housing Authority personnel.  The Application 
for Admission shall constitute the basic legal record of each family applying for admission and shall 
support the Housing Authority’s determinations of eligibility status, priority status, rent, and size of 
unit for which the applicant is qualified.  All supplemental materials pertaining to eligibility shall be 
considered a part of the application record and carefully recorded.  This includes verifications of 
income and family composition and such other data as may be required.  The following conditions 
shall govern the taking and processing of applications: 
 

1.   Applications for the public housing program will be completed during a one-on-one 
interview between the applicant family and Housing Authority personnel and shall be 
maintained on the Housing Authority’s computer system.  Applicants shall complete and 
sign the application and certify, subject to civil and criminal penalties, to the accuracy of all 
statements made therein.  The Housing Authority requires the signatures of all adult 
members of the applicant household. 

 
2.  Applicants will be required to submit verification documentation as part of the application 
process.  Applicants will be given a list of required verifications at the time of their interview 
with designated PHA personnel for the purpose of determining eligibility. 

 
3.     Should applicants fail to provide required verification documentation within time frame 
established by the PHA, their application will be placed in an inactive status; and they will 
be required to reapply during the next enrollment period. 

 
4.  The Housing Authority reserves the right to suspend application taking when the current 
supply of completed full applications exceeds the number of families that could be 
reasonably expected to be housed within the next 12 months. 

 
5.    The Housing Authority will normally take applications from a central location which will 
allow for processing by staff persons knowledgeable of the rules and regulations governing 
resident selection and assignment, but reserves the right to establish satellite locations for 
application taking. 

 
6.  The Housing Authority will establish times for taking applications, including by 
appointment.  The Housing Authority staff may, at its discretion, provide for application 
interviews outside normal hours, when necessary, for hardship reasons. 
7.   Application interviews shall be conducted in private. 

 



 

 . 

8.    Applicants must report changes in income and family circumstances.  All modifications 
to applications shall be properly documented, and the transaction will be initialed by the 
staff member making the change. 

 
9.  All active applications will be purged every 12 months.  Notification shall be sent to each 
applicant informing him/her that unless he/she confirms his/her continued interest, his/her 
application will be retired from the active file.  Returned notification will be attached to the 
respective application as evidence of unsuccessful effort to locate the applicant.  All 
applicants must notify the PHA whenever there is a change in family composition, income, 
address, and any other factors relative to their eligibility status.  Applicants should notify the 
PHA if he/she no longer desires consideration for public housing. 

 
10.  Applicants on waiting lists for any other type of assisted housing will have no special 
status with respect to the Low-Rent Public Housing Program.  Applicants must submit 
separate applications for other programs.  Applicants will not lose their place on any other 
PHA waiting list should they make an application for “low-rent” public housing. 

 
11.  The Housing Authority shall maintain such records as are necessary to document the 
disposition of all applications and to meet Department of Housing & Urban Development 
audit requirements. 

 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Eligibility Criteria 



 

 . 

[24 CFR 960.201] 
 
1.  The Housing Authority shall use the guidelines and procedures prescribed by HUD at the time 
of applicant processing to make a final determination of household eligibility. 
 
2.   All families, who are admitted to public housing, must be individually determined eligible under 
the terms of this policy.  In order to be determined eligible, an applicant family must meet ALL of 
the following requirements: 
 

a.  The applicant family must qualify as a family as defined in Chapter 13.6. 
 

b.  The single-person applicant must qualify as a single person as defined in Chapter13.7. 
 

c.   The applicant’s annual income as defined in Chapter 13. (HUD Secretary’s definition) 
must not exceed income limits established by the Department of Housing & Urban 
Development for public housing in the county of PHA jurisdiction. 

 
d.  The applicant family must conform to the occupancy standards contained in this policy 
regarding unit size and type. 

 
e.  The applicant must have a satisfactory record in meeting past financial obligations, 
especially in payment of rent.  In situations where an unsatisfactory record is obtained, the 
PHA shall take into consideration extenuating circumstances such as illness or other 
incidents beyond the control of the applicant. 

 
f.   Section 214 of the Housing and Community Development Act of 1980, as amended, 
prohibits the Secretary of the Department of Housing & Urban Development (HUD) from 
making financial assistance available to persons, who are other than United States citizens, 
nationals, or certain categories of eligible non-citizens either applying to or residing in 
specified Section 214-covered programs.  Section 214 programs include Public Housing, 
Section 8 Rental Certificate Program, and Section 8 Rental Voucher Program. 

 
g.  Any tenant evicted from federally-assisted housing by reason of drug-related criminal 
activity shall not be eligible for federally-assisted housing during the three-year period 
beginning from the date of such eviction, unless the evicted tenant presents evidence of 
completing a rehabilitation program approved by the Housing Authority and/or if the 
circumstances leading to eviction no longer exists. 

 
h.  The Housing Authority shall prohibit admission for any household member, who the 
Housing Authority determines is illegally using a controlled substance, or determines that a 
household member’s illegal use, or pattern of illegal use, of a controlled substance, or abuse, 
or pattern of abuse, of alcohol, may interfere with the health, safety, or right to peaceful 
enjoyment of the premises by other residents.  The Quality Housing and Work Responsibility 
Act of 1998 further stipulates that individuals convicted of manufacturing or producing 
methamphetamine (speed) will be permanently denied admission to public housing and a 
current resident’s tenancy will be immediately and permanently terminated if convicted of 
manufacturing or producing methamphetamine. (Ref. QWHRA Section 428).  

(1)   Substance abuse, as described in this policy, and drug-related 
criminal activity, as described in this policy, shall include, but not be 
limited to, the illegal manufacture, sale, distribution, use, or 
possession with intent to manufacture, sell, distribute, or use, of a 



 

 . 

controlled substance (as defined in Section 102 of the Controlled 
Substances Act (21 U.S.C. 802) and Section 428 of the FY 1999 
HUD Appropriations Act). 

 
In determining whether or not to deny admission to the Housing Authority any household, 
based on a pattern of alcohol or controlled substance abuse by a household member, the 
Housing Authority may consider whether or not such a household member: 

 
(1) Has successfully completed a supervised drug or alcohol 
rehabilitation program (as applicable) and is no longer engaging in 
the illegal use of a controlled substance or abuse of alcohol (as 
applicable); 

 
(2)   Has otherwise been rehabilitated successfully and is no longer 
engaging in the illegal use of controlled substance or abuse of 
alcohol (as applicable); or 

 
(3)  Is participating in a supervised drug or alcohol rehabilitation 
program (as applicable) and is no longer engaging in the illegal use 
of a controlled substance or abuse of alcohol (as applicable). 

 
i.  The Housing Authority shall prohibit admission for any applicant or member of the 
applicant’s household who the Housing Authority determines is or was, during the three-year 
period preceding the date when the applicant household would otherwise be selected for 
admission, engaged in any drug-related or violent criminal activity or other criminal activity 
which would adversely affect the health, safety, or right to peaceful enjoyment of the 
premises by other residents or Housing Authority staff. 

 
j.  The Housing Authority shall prohibit admission of any applicant or member of the 
applicant’s household who has been convicted of a felony. 

 
k.  The Housing Authority shall prohibit admission for any applicant or member of the 
applicant’s household that the Housing Authority determines is subject to a lifetime 
registration requirement under a state sex offender registration program. 

 
l.   The applicant family must have no record of disturbance of neighbors, destruction of 
property, unsafe living habits, unsanitary housekeeping practices, substance abuse, or any 
other history, which may be reasonably expected to adversely affect: 

 
(1)  The health, safety, or welfare of other residents; 

 
(2) The peaceful enjoyment of the neighborhood by other residents; 
or 

 
(3) The physical environment and fiscal stability of the 
neighborhood. 

m.  The applicant family must not have a record of grossly unsanitary or hazardous 
housekeeping.  This includes the creation of a fire hazard through acts such as the hoarding 
of rags and papers; severe damage to premises and equipment, if it is established that the 
family is responsible for the condition; seriously affecting neighbors by causing infestation, 
foul odors, depositing garbage improperly; or serious neglect of the premises.  In a case 
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where a qualified agency is working with the applicant family to improve its housekeeping, 
and the agency reports that the applicant family shows potential for improvement, decision as 
to eligibility shall be reached after referral to and recommendation by the executive director or 
his/her designee.  This category does not include applicant families whose housekeeping is 
found to be superficially unclean or lacks orderliness, where such conditions do not create a 
problem for the neighbors. 

 
n.  The applicant family must be able to demonstrate the capacity to discharge all lease 
obligations.  This determination shall be made on a case-by-case basis and shall not be used 
to exclude a particular group by age, handicap, etc.  In determining the applicant family’s 
capacity to discharge all lease obligations, the Housing Authority must consider the family’s 
ability to secure outside assistance in meeting those obligations. 

 
o.   If the applicant is a former resident of public housing or Section 8 housing programs 
administered by an agency, the applicant family must have a satisfactory record in meeting 
financial and other lease obligations.  A former resident, who owes a balance to the Housing 
Authority, will not be considered for re-admission until the account is paid in full and 
reasonable assurance is obtained of the applicant’s ability to meet his or her rent obligations. 

 
p.  The applicant must not have a history of non-compliance with rental agreements including 
failure to comply with the terms of the rental agreements on prior residence, such as 
providing shelter to unauthorized persons, keeping pets, or other acts in violation of rules and 
regulations, and painting or decorating without permission of the owner. 

 
� Any applicant, who has been evicted from a public housing 
program or terminated from a Section 8 Rental Program, shall not 
be eligible to receive any type of housing assistance for three years. 

 
q.   The applicant family must have properly completed all application requirements, including 
verifications.  Misrepresentation of income, family composition, or any other information 
affecting eligibility, rent, unit size, neighborhood assignment, etc., will result in the family’s 
being declared ineligible.  In the event the misrepresentation is discovered after admission, 
the family may be subsequently evicted, even if the family meets current eligibility criteria at 
that time. 

 
r.    Other factors affecting a final determination of eligibility include: 

 
(1)  Household has no outstanding indebtedness to the PHA or any 
other federal housing program (such as Fannie Mae, etc.). 

 
(2)  Family will occupy unit as their sole place of residence. 

 
 
3.  Substance abuse, as described in this policy, and drug-related criminal activity, as described in 
this policy, shall include, but not be limited to, the illegal manufacture, sale, distribution, use, or 
possession with intent to manufacture, sell, distribute, or use, of a controlled substance (as defined 
in Section 102 of the Controlled Substances Act (21 U.S.C. 802) and Section 428 of the FY 1999 
HUD Appropriations Act).   
 
4. Sources of information for eligibility determination may include, but are not limited to, the 
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applicant (by means of interviews or home visits), landlords, employers, state agencies, family 
social workers, parole officers, court records, drug treatment centers, clinics, physicians, or police 
departments, where warranted by the particular circumstances.  Information relative to the 
acceptance or rejection of an applicant shall be documented and placed in the applicant’s file.  
Such documentation may include reports of interviews, letters, or written summaries of telephone 
conversations with reliable sources.  At a minimum, such reports shall indicate the date, the source 
of information, including the name and title of the individual contacted, and a summary of the 
information received. [24 CFR 960.206(b)]. 
 
5.  In the event of the receipt of unfavorable information with respect to an applicant, consideration 
shall be given to the time, nature, and extent of the applicant’s conduct or to factors that might 
indicate a reasonable probability of favorable future conduct or financial prospects.  For example: 
 

a.  Evidence of rehabilitation. 
 

b.  Evidence of the applicant family’s participation or willingness to participate in 
social services or other appropriate counseling service programs and the availability 
of such programs. 

 
c.  Evidence of the applicant family’s willingness to attempt to increase family 
income and the availability of training or employment programs in the locality. 

 
d.   In the case of applicants, whose capacity for independent living and discharge 
of lease obligations is in question, the resources actually available in support of the 
family, such as visiting nurses, homemakers, or live-in caretakers. 

 
6.  An otherwise ineligible handicapped applicant shall be eligible for admission if the problem 
resulting in the ineligibility can be addressed through reasonable accommodations. 
 
7. Tenancy at properties for elderly and/or handicapped persons will be based upon the applicant’s 
ability to live independently or to live independently with supportive services (such as Congregate 
Services, etc.). 
 
8.   The Housing Authority will not unnecessarily segregate individuals with handicaps to particular 
areas or developments.  The Housing Authority will provide assistance to enable all individuals 
with handicaps to meet legal requirements.  For example, the Housing Authority could provide 
interpreters, Braille or taped versions of leases, re-certifications, and other legal documents, 
whenever requested. 
 
 
 
 

 

 

Chapter 4 
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Admissions & Occupancy Waiting List 
 
A.  Maintain a Waiting List 
 

1.  It will be the policy of the Vineland Housing Authority to maintain a waiting list in accordance 
with the rules and regulations of HUD. 
 

2.   Applicants shall be placed on the waiting list after the applicant has fully completed the 
formal admissions and occupancy application and all required documents are submitted to the 
Authority.  
 

3.  Applications shall be stamped by time and date of the accepted application. 
 
B.  The Waiting List is by: 
 

1.  Date and time 
 

2.  HUD statutory regulations 
 

3.  Local preference 
 

In selecting applicants for admission to our projects, local preferences will be according to 
the following procedure: 
 

  (a)  Vineland Resident: 
 

(1)  Veterans (DD-214 form required) 
 

(2)  Working poor 
 

(3)  Natural disaster (such as a fire or flood that results in the un-inhabitability of an 
applicant’s unit through no fault of their own)  

 
(4)  Government agency: An activity within the City of Vineland or by any state or local 
government body or agency in connection with code enforcement through no fault of 
the occupant, a public improvement, or development program) 

 
This policy specifies that use of the residency preference will not have the purpose or 
effect of delaying or otherwise denying admission to the program based on the race, 
color, ethnic origin, gender, religion, disability, or age of any member of an applicant 
family. [24 CFR 960.206 (4)(b)(iii)] 

 
(b)  Non-Vineland Resident: 

 
(1)  Veterans (DD-214 form required) 
(2)  Working poor 
(3)  Natural disaster (same as above) 
(4)  Government agency (same as above) 

 
C.   All other applicants not eligible for a local preference shall be placed on the waiting list by date 
and time of application only.  Families, who claim no preference, will be notified by the Housing 
Authority that their names will be retained on the waiting list as non-priority applicants.  If, at some 
future time, their status changes in regard to a preference, they will be entitled to claim the 



 

 . 

preference and be added to the priority waiting list. 
 
D.   Management of Waiting List 
 

1.  The Housing Authority will update its waiting list by removing the names of any applicants, 
who are either no longer qualified or who are no longer interested in residency. 
 

2.  An applicant is required to update his/her application.  On the anniversary date of the 
application, the Housing Authority will mail an updated request to the last known address.  If no 
response is received, the applicant will be removed from the list. 
 

3.  The Housing Authority shall retain the privilege; and, at its discretion, it may close the 
waiting list (in part or in its entirety) or suspend taking applications at certain periods during the 
fiscal year.  The Authority may also restrict the applications by size of units.  The Authority will also 
have the privilege to close the waiting list completely. 
 

4.  Should the Housing Authority choose to exercise its privileges of closing, limiting, or 
restricting its application intake, or if the Authority opens its application intake, the Authority will 
notify the public in a public announcement, which shall be published in each of the local 
publications.  This public notice shall also be posted at each of the sites within the Authority’s 
domain. 
 

5.  If an applicant’s situation (income or preference eligibility) changes after the original 
application was submitted, it is the responsibility of the applicant to notify the Housing Authority. 
 
E.  Waiting List Skipping 
 

1.  The Housing Authority may skip a higher-income eligible applicant family at the top of the 
waiting list (either Authority-wide or site-based waiting lists) if a dwelling unit in a development 
becomes vacant and the development requires a lower-income family to meet the Housing 
Authority’s income targeting goals. 
 

2.  The Housing Authority may also skip a lower-income eligible applicant family at the top of 
the waiting list (either Authority-wide or site-based waiting lists) if a dwelling unit in a development 
becomes vacant and the development requires a higher-income family to meet the Housing 
Authority’s income targeting goals. 
 
F.  Updating of the Waiting List 
 

1.  The Housing Authority shall update the waiting list monthly in order to maintain the most 
current information.  Applicants will be required to provide the Housing Authority with updated 
information in writing within a specified date.  Applicants, who do not respond to the request to 
update, shall be removed from the waiting list.  If the applicant’s failure to respond was due to the 
applicant’s disability, the Housing Authority shall provide reasonable accommodations to give the 
applicant an opportunity to respond. 
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Applications & Verification 
 

Processing of Applications 
 
A.  The applicant must obtain and submit a written application signed by a responsible member of 
the family, which will contain all data and information necessary to enable the Authority to 
determine whether or not the family meets the conditions for admission. 
 
B.  All applications will be dated, time stamped, and referred to a central resident selection and 
assignment office. 
 
 

Screening 
 

A.  Under Section 575 of the Quality Housing and Work Responsibility Act of 1998, the Housing 
Authority may require, as a condition of providing admission to the Housing Authority, that each 
adult member of the household provide a signed, written authorization for the Housing Authority to 
obtain records regarding such member of the household from the National Crime Information 
Center, police department, and other law enforcement agencies. 
 
B.  Under Section 578 of the Quality Housing and Work Responsibility Act of 1998, the Housing 
Authority may require, as a condition of providing admission to the Housing Authority, that each 
adult member of the household provide a signed, written authorization for the Housing Authority to 
obtain records from state and local agencies to determine whether or not an applicant is subject to 
a lifetime registration requirement under a state sex offender registration program. 
 
Before an adverse action is taken with respect to an applicant for occupancy on the basis that an 
individual is subject to a lifetime registration requirement under a state sex offender registration 
program, the Housing Authority shall provide the applicant with a copy of the registration 
information and an opportunity to dispute the accuracy and relevance of that information. 
 
C.  Under Section 575 of the Quality Housing and Work Responsibility Act of 1998, the Housing 
Authority, notwithstanding any other provision of law other than the Public Health Service Act (42 
USC 201 et seq), may require each person, who applies for admission to the Housing Authority, to 
sign one or more forms of written consent authorizing the Housing Authority to receive information 
from a drug-abuse treatment facility that is solely related to whether or not the applicant is currently 
engaging in the illegal use of controlled substances.  In a formal written consent, the Housing 
Authority shall request only whether or not the drug-abuse treatment facility has reasonable cause 
to believe that the applicant is currently engaging in the illegal use of a controlled substance. 
 
D.  The Housing Authority shall make an inquiry to a drug treatment facility if the Housing Authority 
receives information from the criminal record of the applicant that indicates evidence of prior arrest 
or conviction.  The Housing Authority shall also make an inquiry to a drug treatment  facility if the 
Housing Authority receives information from the records of prior tenancy of the applicant that 
demonstrates that the applicant engaged in the destruction of property, engaged in violent activity 
against another person, or interfered with the right of peaceful enjoyment of the premises of 
another tenant.   
 
E.  The applicant’s signed written consent shall expire automatically after the Housing Authority 
has made a final decision to either approve or deny the applicant’s application for admittance to 
public housing. 
 
F.  The term “currently engaging in the illegal use of a controlled substance” means the illegal use 
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of a controlled substance that occurred recently enough to justify a reasonable belief that an 
applicant’s illegal use of a controlled substance is current or that continuing illegal use of a 
controlled substance by the applicant is a real and ongoing problem. 
 
G. Background Check of Applicant 
 

1.  A credit, landlord screening, and criminal check will be performed on every applicant 
prior to acceptance to occupancy.  

 
2.  The screening process shall include, but shall not be limited to, the following issues: 

 
(a)   Past and present performance in meeting financial obligations/commitments 
and rent payments. 

 
(b)  Poor housekeeping habits at prior residence which may adversely affect the health, 
safety, or welfare of other residents. 

 
(c)   A demonstration of disturbing behavior or the destruction of property. 

 
(d)  Non-compliance with terms of prior leases. 

 
(e)   Prior record of eviction from other subsidized housing for drug-related criminal 
activity or other criminal acts that would adversely affect the health, safety, or 
welfare of other residents. 

 
(f)    Any criminal activity or involvement of criminal activity of any household 
member of the applicant. 

 
NOTE: Criminal involvement or activity includes, but is not limited to: 

 
(1)  Physical violence 

 
(2)  Criminal activity related to drug or substance abuse or distribution. 

 
(3)  Destruction of property, etc. 

 
In the event of the receipt of unfavorable information with respect to an applicant, consideration 
shall be given to the time, nature, and extent of the applicant’s conduct and to factors, which might 
indicate a reasonable probability of favorable future conduct or financial prospects.  (Handbook 
7465.1, Rev. 2, Appendix 6, p 3). 
 
Evidence of rehabilitation shall include, but not be limited to: 
 

1.   Applicant’s documentation of rehabilitation; 
 

2. Evidence of the applicant family’s participation in or willingness to participate in social 
service or other appropriate counseling service programs and the availability of such programs; 

 
3. Evidence of the applicant family’s willingness to attempt to increase family income and the 
availability of training or employment programs in the locality. 

 

H.  Conditions for Denial 
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1.  The applicant or resident currently owes rent or other amounts to PHA or to another 
agency in connection with Section 8 or Public Housing Program. 

 
2. The applicant has committed any fraud in connection with any federal housing assistance 
program. 

 
3.  The applicant has violated any family obligation under any Section 8 existing program as 
stated on the Certificate of Family Participation or Housing Voucher. 

 
4.  The applicant has breached an “Agreement to Repay” any monies due the Housing 
Authority.  If the applicant owes money as a prior participant, the applicant will not be 
accepted, nor placed on the waiting list, until payment in full has been received. 

 
5.  The applicant has an unacceptable police record wherein the applicant or any member of 
the household who has attained the age of 18 has within the past three years been convicted 
of a crime or has a history of criminal activity that would jeopardize the health, safety, and 
welfare of the community.  Examples of unacceptable behavior includes, but is not limited 
to, violent behavior, confirmed drug or alcohol addiction or abuse, grossly unsanitary or 
hazardous housekeeping, history of disturbance of neighbors, destruction of property, or 
other disruptive or dangerous behavior of any family member regardless of age. 

 
I.   INS Denial 

 

1.   Assistance to applicant shall be denied in accordance with the procedures for any of the 
following events: 

 
(a)  Evidence of citizenship (i.e., the Declaration) and eligible immigration status is 
not submitted by the date specified or by the expiration of any extension granted; or, 

 
(b)   Evidence of citizenship and eligible immigration status is submitted on a timely 
basis, but INS primary and secondary verification does not verify eligible 
immigration status of all family members; and, 

 
(1)  The family does not pursue INS appeal or Housing Authority informal 
hearing rights; or, 

 
(2) INS appeal and Housing Authority informal hearing rights are pursued, 
but the final appeal or hearing decisions are decided against the family 
member. 

 
 

Records Management and Confidentiality 
 

A.  Records Management 
 

1.  All records obtained for the purpose of applicant screening shall be maintained 
confidentially and in accordance with Section 543 of the Public Health Service Act (12 USC 
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290dd-2) to ensure that the records are not misused or improperly disseminated and are 
properly destroyed. 

 
2. All records obtained for the purpose of applicant screening shall be: 

 
(a)  Maintained in the applicant’s file in a locked file cabinet. 

 
(b)   Destroyed no less than five business days after the date on which the Housing 
Authority gives the final approval for an application for admission. 

 
(c)  Destroyed in a timely manner if the Housing Authority denies the application 
and the date on which the statute of limitations for the commencement of a civil 
action from the applicant based upon that denial of admission has expired. 

 

B.  Confidentiality 

 

1.  The Housing Authority receiving information for the purpose of applicant screening 
shall not disclose to any person, who is not an officer, employee, or authorized 
representative of the Housing Authority and who has a job-related need to have access to 
the information in connection with admission of applicants, eviction of tenants, or 
termination of assistance.  For judicial eviction proceedings, disclosures may be made to the 
extent necessary. 

 
2.  Any officer, employee, or authorized representative of the Housing Authority who 
knowingly and willfully requests or obtains any information concerning an applicant for, or 
tenant of the Housing Authority, under false pretenses, or any officer, employee, or 
authorized representative of the Housing Authority who knowingly and willfully discloses 
any such information in any manner to any individual not entitled under any law to receive 
it shall be dealt with according to the Personnel Policy. 

 
 

Verification of Information 
 

A.  No applicant family shall be admitted to public housing without thorough verification of income, 
family composition, and all other factors pertaining to the applicant’s eligibility, rent, unit size and 
type, priority rating, etc.  The same type of verifications are required to process any interim or 
annual reexamination for public housing residents.  Complete and accurate verification 
documentation shall be maintained for each applicant and resident. 
 
 
B.   All information from each applicant must be verified.  Any information relative to the 
acceptance or rejection of an applicant must be documented and placed in the applicant’s file.  
This may include reports of interviews, letters, or telephone conversations with reliable sources.  At 
a minimum, the information shall include the name and title of the individual contacted and a 
summary of the information received. 
 
C.   Sources of information may include, but are not limited to, the applicant (by means of interview 
or home visit), landlords, employers, family, state agencies, social workers, parole officers, court 
records, drug treatment centers, clinics, physicians, or the police department, where necessary. 
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Methods of Verification of Applicant Information 
 

It shall be the policy of the Authority to screen all applicants according to the HUD rules and 
regulations.  Methods of verification of applicant information shall include, but not be limited to, the 
following: 
 
A.  Annual Income 
 

1.  Income is the most important factor in determining a family’s eligibility for housing and is 
among the most likely element to be subject to misrepresentation or error.  Consequently, 
the PHA must establish adequate methods of verifying income (including applicable 
deductions and exemptions) and will include: 

 
(a)  Up-front Income Verification (UIV) (i.e., TASS, SWICA or other HUD sources) 
(b)   Third-party verification through an employer or public agency or credit agency. 

 
(c)  Review of documentation provided by the family such as benefit checks, 
income tax returns, etc. 

  (d)  Third-party oral verification 
(e) Review of documentation 
(f) Certification or Self-Declaration 
 

2.  Originals, photocopies, or carbon copies of documents in the applicant’s possession 
which substantiate his statements or a brief summary of the pertinent contents of such 
documents signed and dated by the staff member who viewed them.  Such documents 
must be within 60-days current.  No determinations will be made based upon 
information/documents more than two months old. 

 
3. Statements from self-employed persons and from persons whose earnings are irregular, 
such as salesmen, etc., sworn to before a notary, setting forth gross receipts, itemized 
expenses and net income (expenses incurred for business expansion or amortization of 
capital indebtedness are to be included in net income). 

 
B.  Assets 
 

1.  Verification of savings and checking accounts from banks and savings and loan 
institutions, newspaper stock quotations, insurance settlements (of any type), local 
government assessed property values, tax returns, etc. 

 
 
 
 
C.  Family Size and Composition 
 

1.  The Housing Authority will rely on the declarations of the applicant related to family size, 
composition, and the relationship among the family members.  (See Exhibit “A” – 
Applicant/Tenant Certification) 

 
D.  Age of Family Members 
 

1.  Proof of age is necessary when it is the sole factor determining eligibility or minor 
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exemption; otherwise, the applicant’s declarations may be accepted. 
2.  Certified birth certificates or other substantial proof of age to support claims to the 
various entitlements in these policies for each member of the household will be required. 

 
E.  Social Security Numbers 
 

1.  Verification of social security numbers must be provided for each household member.  
Verification sources include benefit receipts, tax returns, bank accounts, military services, 
etc. 

 
F.  Displaced Status 
 

1.  This verification may be obtained from source of displacement project reported. 
 
G.  Handicap or Disability 
 

1.  A physician’s certificate on the handicap or disability shall be required when it is a factor 
in determining eligibility and rent.  Verification in writing by a hospital, welfare agency, the 
Social Security Administration, vocational rehabilitation agencies, and similar sources are 
acceptable. 

 
H.  Receipts for Utility Services 
 
I.   “Zero Income” 
 

1.  For households reporting “zero” income, the Housing Authority will require statements 
and verification from parties, who are identified as providing non-cash contributions such as 
groceries and clothing; 

 
� When verification cannot be accomplished by either form of third-party 
verification or review of documents, the applicant/resident will be required to submit 
a notarized statement. 

 
�  Where a notarized statement has been accepted for income determination 
purposes, the family will be advised of the requirement to undergo a re-exam every 
12 months (at the PHA’s discretion). 

 
J.  Home Visits 
 

1.  Home visits are made to the current address of the applicant prior to admission into the 
Authority as a resident.  The sole purpose of conducting a home visit will be for the purpose 
of performing a housekeeping assessment and verification of actual residency. 

 
2.  The housekeeping assessment shall include an observation of the general condition of 
the dwelling, furniture, and appliances.  The home visit will be utilized to determine if the 
premises shows evidence of property damage/destruction, unauthorized occupants, criminal 
activity, or any other information that is contradictory to the information provided on the 
application or at the time of the intake interview. 

 
K.  Notice of Rejection 
 

1.  Any applicant, who fails the home visit or any part of the screening process, will be sent a 
Notice of Rejection by certified (return receipt) mail and by first-class mail to the last-known 



 

 .7 

address of record. 
 
 

Verification of Citizenship/Eligible Immigrant Status 
 

A. To be eligible for assistance, individuals must be U.S. citizens or eligible immigrants.  
Individuals, who are neither, may elect not to contest their status.  Eligible immigrants must fall into 
one of the categories specified by federal regulations and must have their status verified by 
Immigration and Naturalization Service (INS).  Each family member must declare their status once. 
 Assistance cannot be delayed, denied, or terminated while verification of status is pending.  Proof 
of eligibility shall include the following:   
 

1.  Citizens or nationals of the United States – A signed declaration of U.S. citizenship 
under penalty of perjury. 

 
2.  Eligible immigrants, who were participants and 62 years of age or over on June 19, 
1995 – A signed declaration of eligible immigration status and provide proof of age. 

 
3.  Non-citizens with eligible immigration status – A signed declaration of status and 
verification consent form and original immigration documents, which are copied front and 
back and returned to the family.  The PHA will verify the status through the INS SAVE 
system.  If this primary verification fails to verify status, the PHA will request within 10 days 
that the INS conduct a manual search. 

 
4.  Ineligible family members, who do not claim to be citizens or eligible immigrants, must 
be listed on a statement of ineligible family members signed by the head of household or 
spouse. [24 CFR Part 200] 

 
5.  Non-citizen students on student visas are ineligible members, even though they are in 
the country lawfully.  They must provide their student visas, but their status will not be 
verified.  They do not sign a declaration but are listed on the statement of ineligible 
members. 

 
 
 
B.  Failure to Provide 
 

1.  If an applicant or participant family member fails to sign required declarations and 
consent forms or provide documents, as required, they must be listed as an ineligible 
member.  If the entire family fails to provide and sign, as required, the family may be denied 
or terminated for failure to provide required information. 

 
C.  Time of Verification 
 

1.  For applicants, verification of U.S. citizenship/eligible immigrant status occurs at the 
same time as the final verification of other factors of eligibility.  For participants, it is done at 
the first regular re-certification after June 19, 1995.  For family members added after other 
members have been verified, the verification occurs at the first re-certification after the new 
member moves in.  Once verification has been completed for any covered program, it need 
not be repeated. 

 
D.  Extensions of Time to Provide Documents 
 



 

 .8 

1.  Extensions must be given for persons, who declare their eligible immigration status but 
need time to obtain the required documents.  The length of the extension shall be based on 
individual circumstances.  The Housing Authority will allow up to 60 days to provide the 
document or receipt issued by the INS for issuance of replacement documents. 

 
E.  Acceptable Documents of Eligible Immigration 
 

1.  The regulations stipulate that only the following documents are acceptable unless 
changes are published in the Federal Register: 

 
� Resident Alien Card (I-551) 
� Alien Registration Receipt Card (I-151) 
� Arrival-Departure Record (I-94) 
� Temporary Resident Card (I-688) 
� Employment Authorization Card (I-688B) 
� Receipt issued by the INS for issuance of replacement of any of the above      
documents that shows individual’s entitlement has been verified 

 
2.  A birth certificate is not acceptable verification of status.  All documents in connection 
with U.S. citizenship/eligible immigrant status must be kept five years. 

 
3.  The Housing Authority shall require the family head and other such family members as it 
designates to execute a HUD-approved release and consent authorizing any depository or 
private source of income, or any federal, state, or local agency to furnish or release to the 
PHA and to HUD such information as PHA or HUD determines to be necessary.  Because 
eligibility for federal housing assistance is not based on a “declaration system” but upon 
verification of actual income and family circumstances, the Housing Authority is not limited 
to verification of data supplied by applicants or residents.  Failure of an applicant to 
cooperate with the Housing Authority in obtaining verifications will result in the application’s 
being declared incomplete and inactive.  A tenant, who fails to cooperate or to release 
information, may be evicted.  In addition, interim rent reductions will not be made for 
residents until after receipt of all required verifications.  In consideration of the privacy rights 
of residents and applicants, the Housing Authority shall restrict its requests to those matters 
of income, family composition, and other family circumstances, which are related to 
eligibility, rent, unit size and type, admission priority rating, or other lawful determinations 
made by the Housing Authority.  If the verified data as listed in this policy is not more than 
two months old at the time an applicant is selected for admission and the applicant certifies 
by written statement that no change has occurred in his status, the data will be considered 
as reflecting the applicant family’s status at the time of admission.  If data is more than two 
months old, all factors are to be re-verified and findings recorded.  As part of the application 
record of each applicant determined to be eligible for admission, the admitting officer or his 
supervisor shall certify that an investigation has been made of such family; and that on the 
basis of this investigation, it has been determined that the applicant and his family meet all 
the conditions governing eligibility. 

 
F.  Special Verification Requirements for Phase-In Rents 
 
1.  All residents, who desire to claim an earned income exclusion under the phase-in rent policy, 
must report the new earned income or increased income within ten days after they begin.  Failure 
to accurately and promptly report changes in employment or increased income (or other changes 
in income or family circumstances affecting eligibility for the same) will result in denial or loss of the 
earned-income exclusions.  If such failure results in the resident’s paying lower rent than he/she 
would have otherwise been required to pay, the resident is subject to the same penalties for any 
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other failure to report income, including retroactive rent.  Residents qualifying under the phase-
in rent program must report all changes in income within ten days after they occur. 
 
G.  Earned Income Exclusion 
 

1.   In addition to such other verification as the Housing Authority shall require, any resident 
or applicant claiming an earned income exclusion shall be required to supply 
documentation in a form prescribed by the Housing Authority from employers and social 
service agencies, as applicable. 

 
2.   No resident or applicant is automatically entitled to an earned income exclusion.  
Determination of the eligibility for the earned income exclusion is the sole responsibility of 
the Housing Authority.  Notwithstanding the above, it is the responsibility of the 
resident/applicant to supply the complete and accurate information which the Housing 
Authority requires to make an eligibility determination. 

 
3.   In the event that the Housing Authority determines that the information supplied by the 
resident and/or training agency is not adequate to determine eligibility, the Housing 
Authority may require additional information beyond that originally submitted.  No 
exclusions will be granted until all information is obtained and verified. 

 
4.  An adverse decision on the eligibility of an existing resident for an earned income 
exclusion may be appealed through the resident grievance procedure (subject to limitations 
of that procedure, specially as they pertain to the inapplicability of the procedure to policy 
issues), but the Housing Authority shall not be liable for any retroactive payments due to 
reversal of an initial determination. 

 
 
 
H.  Rent Changes 
 

1.  As with other interim rent changes, any reduction in rents which result from the 
application of this policy shall be effective on the first day of the month following that month 
in which the eligibility for the deduction is determined.  The Housing Authority shall not be 
liable for retroactive reductions if the resident fails to report the change within the required 
time period. 

 
I.  Rent Increases 
 

1.  Rent increases resulting from expiration of the phase-in disallowance period provided 
under the earned income exclusion, are effective on the first day of the following month.  All 
other rent increases resulting from the application of this policy are implemented in the 
same manner as other increases resulting from changes in income or benefits.  If the 
resident complies in an accurate and timely manner with all reporting requirements 
(including requirements to report any changes in training or employment status, which 
affect eligibility for exclusions), any increase in rent will be effective on the first day of the 
second month after the income changes are reported.  Failure to meet reporting 
requirements will result in rent increase retroactive to the date the change actually took 
place. 

 
J.  Summary of Verified Data 
 

1.  A summary of verified information shall be prepared upon receipt of all required 
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verification documentation and shall include the following determinations: 
 

(a)   Eligibility – the applicant meets the definition of “family” as defined in this policy 
and income is within the appropriate income limits for admission. 

 
(b)    Preferences 

 
(c)    Date and time of completed application 

 
(d)    Size of unit needed by family 

 
(e)    Income exclusions and rent to be paid 

 
 

Determination and Notification of Eligibility 
 

A.  Notification of Eligibility 
 

1.  Thorough investigation of each application will be conducted during the tenant interview. 
 Eligibility will be verified by the PHA staff within the provisions of this policy.  The tenant 
interview will be conducted at the time that the application is submitted for review. 

 
2.    Apparently eligible applicant families will be notified that their eligibility determinations 
are tentative in nature, being largely based on declarations made by the applicant family, 
and are subject to further reviews prior to admission. 
3.   Applicants determined to be qualified in terms of eligibility and screening will be notified 
by the Authority of a reasonable date of occupancy insofar that a date can be determined 
by staff. 

 
4.   The availability of a unit offered to an applicant is contingent upon several factors, 
among those being: 

 
(a)   A local preference takes precedence over non-resident applicants 

 
(b)   The availability of turnover 

 
(c)   A suitable accommodation for the individuals requiring 504 accomodations 

 
 
 

5.     In all cases, the Housing Authority reserves the right to withdraw any determination of 
eligibility, tentative or otherwise, when additional information indicates that the prior 
determination was inappropriate. 

 
Ineligible Applicants 

 
A.  Applicants, who have been determined to be ineligible for housing, will be promptly notified.  
These applicants will receive a Notice of Rejection by certified (return receipt) mail and first-class 
mail to the last known address of record. 
 
B.  In the event an applicant family is determined to be ineligible, it shall also be informed in writing 
of the basis for this determination.  An applicant family does not have the right to use the Tenant 
Grievance Procedure but will be given, upon request, the opportunity for an informal hearing to 
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present such facts as it wishes.  The applicant family will be advised that, should an informal 
review be desired, a written request to this effect must be received by the PHA within five  (5) 
working days of the date of the notification of ineligibility (at the discretion of the PHA). 
 
C.  Informal Review 
 

1.  If a request for a review is received within the specified five-day period, PHA will notify 
the applicant in writing of the scheduled time and date of review. 

 
2.  The PHA will appoint a review officer to conduct the informal review.  The review officer 
shall be a Housing Authority employee or other designated individual, who did not 
participate in the original determination of denial.  The review officer shall not be a 
subordinate of the party who made the original decision to deny. 

 
3.  The applicant will be apprised that he/she may be represented by legal counsel or other 
representative at his/her own expense. 

 
4.  The PHA will present factual or other basis for its decision.  The applicant may also 
present his/her position.  Subject to the direction of the review officer, the applicant and the 
Housing Authority may offer and examine evidence and question any witnesses. 

 
5.  The review officer will issue a written decision, stating the facts and/or other basis for 
the decision.  The decision or any other issue of fact will be based solely upon evidence 
presented at the hearing.  A copy of the decision will be furnished to the applicant. 

 
6.  The PHA will not be bound by a decision of the review officer where it is determined that 
the officer exceeded his/her authority or has made a determination which is inconsistent 
with HUD regulations, federal statutes, or state or local law that imposes obligations on 
applicants or residents. 

 
7.   The record of such review/determination will be maintained by the Housing Authority’s 
Application Office. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chapter 6 

Criteria for Selection of Residents 
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A.  Introduction 
 

1.  Tenants will be selected from among eligible applicants for dwellings of given sizes and 
within such ranges of rent as may be established from time to time to insure the financial 
solvency and stability of the low-rent housing program. 

 
2.  The following criteria shall be reasonably related to achieving the basic objective, within 
a reasonable period of time of housing tenant families with income in line with the QHWRA 
rules and regulations of low-income families in this Authority’s area of operation, as defined 
in state law and with rent-paying ability sufficient to achieve financial stability of the project 
or projects.   In order to achieve these goals, the Authority will: 

 
a.    Determine the eligibility of an applicant in regards to the local preference. 

 
b.  Determine the income distribution of all income-eligible families in the Authority’s 
jurisdiction. 

 
    c.    Determine the actual income distribution of all residents. 
 
B.  Tenant Selection Criteria 
 
The following criteria will be used in selecting families for occupancy beyond the basic conditions 
governing eligibility: 
 

1.  Applicant’s past performance in meeting financial obligations, especially rent. 
 

2.  History of recent serious criminal activity includes cases in which a member of the 
family, who is expected to reside in the household, was or is engaged in serious criminal 
activity. 

 
3.  Pattern of violent behavior includes evidence of repeated acts of violence on the part of 
an individual or of a pattern of conduct constituting a danger to peaceful occupation of 
neighbors. 

 
4.  Confirmed drug addiction includes evidence of confirmed drug addiction such as an 
arrest for possession or use of heroin or other addictive narcotics, or reports from a 
probation officer, a social agency, or the family itself to the effect that the individual is 
addicted.  In cases where the confirmed addict is undergoing treatment by a professional 
agency after discharge from an institution, the applicant shall not be considered ineligible. 

 
5.  Rape or sexual deviation includes individuals, who have been involved as offenders in 
rape, indecent exposure, sodomy, carnal abuse, and impairing the morals of a minor.  
Exception is permitted in such offense  when evidence from a reliable source shows that 
the person may be considered rehabilitated. 

 
6.  Grossly unsanitary or hazardous housekeeping includes the creation of a fire hazard 
through acts such as the hoarding of rags and papers; severe damage to premises and 
equipment, if it is established that the family is responsible for the condition; seriously 
affecting neighbors by causing infestation, foul odors, improper disposal of garbage; or 
serious neglect of the premises.  In cases where a qualified agency is working with the 
family to improve its housekeeping and the agency reports that the family shows potential 
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for improvement, decision as to eligibility shall be reached after review by the Authority.  
This category does not include families, whose housekeeping is found to be superficially 
unclean or to lack orderliness, where such conditions do not create a problem for 
neighbors. 

 
7.  Record of serious disturbance of neighbors, destruction of property, or other disruptive 
or dangerous behavior consists of patterns of behavior which endanger the life, safety, or 
welfare of other persons by physical violence, gross negligence, or irresponsibility; which 
damage the equipment or premises in which the applicant resides; or which are seriously 
disturbing to neighbors or disrupts sound family and community life, indicating the 
applicant’s inability to adapt to living in a multi-family setting.  This includes neglect of 
children which endangers their health, safety, or welfare; judicial termination of tenancy in 
previous housing on the grounds of nuisance or objectionable conduct; or alcoholism or 
frequent loud parties, which have resulted in serious disturbance of neighbors. 

 
 

Applicant Selection and Assignment 
 

A.  Dwelling Unit Offers 
 

1.   The PHA will make one unit offer.  If this unit is rejected, the applicant goes to the 
bottom of the waiting list. 

 
2.  When the applicant is matched to the specific unit, that dwelling unit becomes 
“unrentable” until the offer is made and accepted or rejected.  In order to reduce vacancy 
loss, it is necessary that processing from this point moves as quickly as possible.  To that 
end, the following conditions shall apply to dwelling unit offers: 

 
a.   As an applicant moves near the top of the waiting list, the Housing Authority will 
contact the applicant family to determine continued interest, to update the 
application for final processing, to alert the applicant that an offer is likely in the 
near future, and to inform the applicant about the requirements for move-in, such as 
utility deposits, security deposits, etc. 

 
b.  Upon availability for occupancy, an applicant will be offered a unit. 

 
c.  Upon offer of an apartment, the applicant shall have two days to accept or reject 
the apartment.  Failure to give an answer within the prescribed time period shall be 
counted as rejection of the offer. 

 
d.  Upon acceptance of the offer, the applicant will then be assigned a deadline for 
move-in.  Before the end of this period, the applicant must complete all outstanding 
pre-occupancy requirements, such as joint HQS unit inspection, establishment of 
utility services, leasing interview, and lease execution.  Failure to complete move-in 
requirements within the assigned period will result in withdrawal of the offer and 
inactivation of the application. 

 
3.  Unit Refusals 

 
a.  Applicants will be made one offer of a unit of appropriate size and type.  Should 
the family reject the offer, the family will be placed at the bottom of the waiting list. 

 
b.  Upon return to the top of the waiting list, such an applicant would be made an 
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offer in accordance with the provisions of this policy.  Upon refusal of one such 
offer, including any in neighborhoods previously refused, the application shall again 
be placed at the bottom of the waiting list. 

 
c.  When an applicant refuses an offer of an apartment, his/her application shall be 
returned to the bottom of the waiting list, unless the applicant can document that a 
move at that time would create an undue hardship on the family which is NOT 
related to race, creed, sex, national origin, religion, handicap, or familial status. 

 
d.  Applicants not responding to an offer of housing by the PHA shall be ruled 
ineligible, and their application will be removed to the inactive/ineligible file and so 
documented. 

 
e.  An applicant will have two working days to accept or reject an offer of housing 
after receipt of notice of unit availability.  Failure to respond to a notice of unit 
availability will be treated as a “no” response. 

 
 

Occupancy Provisions 
 

A.  Ineligibility for Admission for Drug Use or Alcohol Abuse 
 

1.  The Authority will not consider, nor accept applications for admission from persons if the 
Authority determines there is reasonable cause to believe the applicant or other individuals 
named by the applicant as household members engage in a pattern of illegal use of 
controlled substance or abuse of alcohol, and this pattern of behavior may interfere with the 
health, safety, or right to peaceful enjoyment of the premises by other residents. 

 
2.  The Vineland Housing Authority may waive this policy prohibiting accepting of an 
application in these circumstances if the person demonstrates to the VHA’s satisfaction that 
the person is no longer engaging in illegal use of controlled substance or abuse of alcohol 
and: 

 
�  has successfully completed a supervised drug or alcohol rehabilitation program; 
� has otherwise been rehabilitated successfully; or 
� is participating in a supervised drug or alcohol rehabilitation program. 

 
3.  Ineligibility if Evicted for Drug-Related Activity 

 
a.  Drug-related criminal activity is the illegal manufacture, sale, distribution, use or 
possession with intent to manufacture, sell, distribute, or use a controlled 
substance. 

 
b.  Persons evicted from public housing, Indian housing, Section 23, or any Section 
8 program because of drug-related criminal activity are ineligible for admission to 
any Vineland Housing Authority program for a three-year period beginning on the 
date of such eviction. 

 
The Vineland Housing Authority may waive this requirement if: 

 
� the person demonstrates successful completion of a rehabilitation 
program approved by the VHA; or 
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�  the circumstances leading to the eviction no longer exist.  (Example:  
the individual convicted of the drug-related offense is no longer a member 
of the applicant’s household.) 

 
4.  Ineligibility for Admission Due to Criminal Activity 

 
1.  The Vineland Housing Authority will not consider nor accept an application for 
admission to any of its programs from a person if the Authority determines there is 
reasonable cause to believe the applicant or other person(s) named by the 
applicant as a household member exhibits a history of criminal behavior, including 
violent crimes or any other crimes, that would pose a threat to the life, health, 
safety, or right to peaceful enjoyment of the premises by other residents. 

 
2.  The Housing Authority may waive this policy prohibiting admission in these 
circumstances if the person demonstrates to the Housing Authority’s satisfaction 
that the person is no longer engaging in the criminal behavior and the likelihood of 
that behavior is no longer probable.  Evidence of rehabilitation may be considered 
along with any other evidence suggesting favorable conduct in the future. 
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Occupancy 
 

 
A.  Occupancy Standards – Bedroom Size 
 

1.  Bedroom size is based upon HUD guidelines, and the following standards will determine 
the number of bedrooms required to accommodate a family of a given size: 

 
Bedroom standards are: 

 
 

 
Number of 
Bedrooms 

 
Minimum 
Persons 

 
Maximum 
 Persons 

 
0 

 
1 

 
1 

 
1 

 
2 

 
2 

 
2 

 
2 

 
4 

 
3 

 
4 

 
6 

 
4 

 
6 

 
8 

 
5 

 
8 

 
10 

 
6 

 
10 

 
12 

 
2.  The above standards regarding the minimum and maximum number of persons, who 
will occupy a unit will be applied within the restraints of financial solvency and program 
stability.  The PHA will also assign units based on the type of unit needed by the individual  
applicant or applicant family.  When it is found that the size of the dwelling is no longer 
suitable for the family in accordance with these standards, the family will be required to 
move as soon as a dwelling of appropriate size becomes available.  These families will be 
transferred in accordance with the Transfer Policy.  In the situation where a tenant requires 
a different size dwelling unit, and the tenant has either an outstanding balance, a history of 
poor housekeeping standards, or destruction of property, or has not been a desirable 
tenant, the tenant will be deemed ineligible for transfer and will be referred for termination. 

 
(a)   An applicant, who is single and childless at the time of the application, but is 
pregnant at the time of the application, or who is in the “legal” process of obtaining 
legal custody of a child under the age of 18, will be admitted to a two-bedroom 
apartment.  If the birth or the custody does not transpire, the applicant will not be 
eligible for the status of “family” and will be considered as a single person requiring 
the appropriate bedroom size. 

 
 

(b) The head of each household and his/her spouse (unless medical reasons 
dictate) are assigned to one bedroom.  

 
(c)  Two children of the same sex are expected to share one room. 

 
(d)   Foster children are normally included in determining unit size. 
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(e)  Persons of different generations, persons of the opposite sex (other than 
spouses), and unrelated adults will not be required to share a bedroom. 

 
(f)  A live-in care attendant, who is not a member of the family, will not be required 
to share a bedroom with another member of the household. 

 
(g)  Space may be provided for a child, who is away at school, but who lives with 
the family during school recesses. 

 
(h)  A single parent or head of household will not be expected to share a bedroom 
with his/her child or children. 

 
(i)   A family member, who has a specific health reason such as a handicap and/or 
disability, will be considered for a larger unit. 

 
(j)  Living room space is not permitted to “double” as a bedroom. 

 
3.  Upon admission, bedrooms shall be occupied by not more than two persons.  For 
continued occupancy, exceptions to this requirement may be waived based on existing 
conditions affecting family members.  These conditions may include one or more of the 
following: 

 
(a)  Relationship of family members to one another 

 
(b)  Ages of household members 

 
(c)  Sex of persons to occupy the unit 
(d)  Handicap 

 
(e)  Other individual circumstances 

 
B.  Assignment Policies 
 

1.  Residents will be assigned to dwelling units based upon HUD rules and regulations and 
the Civil Rights Act to accrue equal opportunity and non-discrimination on the grounds of 
race, color, sex, or national origin, and to avoid segregation, or handicap status. 

 
2.  As dwelling units become available for occupancy, the Authority will offer the NEXT 
ELIGIBLE applicant on the waiting list an opportunity for a dwelling of appropriate size and 
type.  Should the applicant turn down the unit, the applicant will be placed at the bottom of 
the waiting list with a new date. 

 
 
C.  Occupancy of Handicapped-Accessible Dwelling Units 
 

1.  Before offering a vacant handicapped-accessible unit to an applicant, who is not 
handicapped, the Authority will offer to transfer a current resident, who has a handicap, 
which requires the accessibility features of the vacant unit, but is not presently living in a 
handicap unit. 

 
2.  After current residents are offered a handicapped-accessible unit, yet the unit remains 
vacant, eligible applicants on the waiting list will be offered the units. 
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3.  If a non-handicapped applicant accepts a handicapped-accessible unit, the Housing 
Authority will reserve the right to transfer the non-handicapped resident into a unit, which is 
not handicapped accessible. 

 
4.  Those units designated for the mobility impaired shall be offered to applicants, who 
require the accessibility features of that unit. 

 
D.  Transfers 
 

1.  Transfers will be made without regard to race, color, or national origin, or handicap, or to 
accommodate handicap unit for mobility impaired. 

 
E.  Transfer Policy 
 

1.  Transfers will be made to alleviate overcrowding and under-utilization of space.  A 
transfer list will be maintained, which shall include the date the need for a transfer was 
evidenced by the Authority, number of persons in the unit, and the unit size.  

 
F.  Leasing of Dwelling Units 
 

1.  Lease Agreement 
 

(a) The head of the household/spouse and all adult household members age 18 
years and older of each family accepted as a tenant are required to execute a lease 
agreement in such form as the Housing Authority shall require prior to actual 
admission.  One copy of the lease will be given to the lessee, and the original will 
be filed as part of the permanent records established for the family. 

 
The head of household, according to the lease, will be legally responsible for the 
family unit and will be held liable for the conduct of the family members and guests 
and for the needs of the family. 

 
2.  Each lease shall specify the unit to be occupied, the date of admission, the size of the 
unit to be occupied, all family members who will live in the unit, the rent to be charged, the 
date rent is due and payable, other charges under the lease, and the terms of occupancy.  
It shall be explained in detail to the head of household or other responsible adult before 
execution of the lease. 

 
 

3.  The lease shall be kept current at all times.  If a resident family transfers to a different 
unit in the same or another PHA community, the existing lease will be canceled.  A new 
lease will be executed by the head of household for the unit to which the family is to move. 

 
If any other change in the resident’s status results in the need to change or amend any 
provisions of the lease, or if the PHA desires to waive a provision with respect to the 
resident, (1) the existing lease is to be canceled and a new lease executed, or (2) an 
appropriate rider is to be prepared and executed and made a part of the existing lease. 

 
4.  If, through any cause, a signer of the lease ceases to be a member of the resident 
family, the lease is to be voided; and a new lease agreement executed and signed by a 
remaining member of the family, who can qualify as a lessee, provided such person meets 
the requirements and provided the family is otherwise eligible for continued occupancy. 
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5.  During tenure of a lease agreement, changes in rent or household composition shall be 
made in the following manner: 

 
(a) Changes in rent may be made by proper notice to the resident, dated and 
signed by both resident and the Authority.  Such notices shall become part of the 
existing lease. 

 
(b)  Changes in household composition may be related to Resident Certification or 
Re-certification forms, whichever is later. 

 
(c)   Required documents are made part of the dwelling lease by reference.  These 
include, but are not limited to, the Admissions and Continued Occupancy Policy, 
(ACOP) and other related documents. 

 
(d)  Cancellation of a tenant’s lease is to be in accordance with provisions of the 
lease.  Generally, the lease shall not be canceled or not reviewed except for serious 
or repeated violations of its terms by the tenant.  Written records shall be 
maintained containing the pertinent details of each eviction. 

 
(e) Live-in caretakers, as defined, will not be party of the lease nor will the 
caretaker’s income be taken into consideration in the calculation of resident rent.  
Families requiring live-in caretaker assistance must have such assistance approved 
by the PHA prior to the caretaker’s occupancy in the dwelling unit.  In the event that 
the family vacates the unit, the caretaker will be required to vacate, as well.  In no 
case will the caretaker be considered the remaining member of the tenant family.  

 
G.  Notification of Applicant 
 

1.  Each applicant determined to be eligible shall be promptly notified by the Housing 
Authority of such determination and of the approximate date of occupancy. 

 
2.  Each applicant determined to be ineligible shall be promptly notified by the Housing 
Authority (in writing) of such determination with the reasons therefore and of his right, upon 
his request within a reasonable time, to an informal hearing on the determination in order to 
make such reply or explanation as he may wish. 

 
3.  Applications found ineligible and/or withdrawn for any reason are removed from the 
active file permanently.  These applicants are not denied the opportunity to file a new 
application, setting forth a new application number and date in accordance with the date of 
filing new application. 

 
H.  Security Deposit 
 

1.  The resident shall provide the Housing Authority prior to occupancy with a security 
deposit as designated in the lease agreement.  Interest shall be paid on the security 
deposit if held longer than 13 months as prescribed by the State of New Jersey Landlord 
Tenant Act. 

 
2.  Security deposits shall be returned to the tenant within 30 days after vacating the 
premises if all terms, covenants, and conditions of the lease have been fully performed; or 
a letter of disposition explaining why the Housing Authority is withholding the security 
deposit will be sent. 



 

 .4 

 
 

Admission of Additional Members to a Current Household 
 

A.  Purpose 
 

1.  Population in excess of the number of persons for which a neighborhood or unit was 
designed is often the cause of many serious management problems including crime, 
vandalism, excessive maintenance costs, and low tenant satisfaction.  It is with this in mind 
that this section of this ACOP is established. 

 
B.  Application Procedure 
 

1.  The resident of a household that wishes to add additional members to their household 
must first submit a written application in the form prescribed by management for approval 
by the executive director or his/her designee. 

 
C.  Eligibility Criteria 
 

1.  All new member(s) must be determined eligible in accordance with the eligibility criteria. 
 

2.  The unit in which new members are requesting admission shall not be overcrowded and 
shall be maintained in accordance with the Occupancy Standards. 

 
D.  Application Denial 
 

1.  The PHA may deny the application for any of the following reasons: 
 

(a)  Applicant(s) do not meet eligibility criteria. 
 

(b)  The dwelling unit is overcrowded or would exceed the Occupancy Standards. 
 
    (c)  Applicant(s) do not meet the criteria for family. 
 
 

(d) Applicant(s) are former members of resident family and have since become 
emancipated and are attempting to re-enter household for support or other reasons. 

 
(e) Other reasons as determined from time to time by the executive director or his 
designee. 

 
E.  Additions Which Do Not Require Approval of the Applications 
 

1.  The PHA shall not deny approval for any of the following: 
 

(a)  Newborn infants of members currently on the lease. 
 

(b)  Minor children of members currently on the lease, who were removed from their 
care by court action and are being returned. 

 
F.  House Guests 
 

1.  Dwelling units are adequate in size for the resident family only.  No house guest will be 
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permitted to reside in any unit in excess of 14 calendar days per year. 
 
 

Approval Process for Residents Requesting Permission  
to Operate a Business in the Unit 

 
A.  Prior to making a determination, the resident shall request the PHA’s permission in writing and 
include in the request a complete outline of business activities and other data as may be requested 
by the PHA.  When a resident desires to operate a legal profit-making business from the leased 
unit, the PHA shall use the following factors in determining whether or not such activities are 
incidental to the primary use of the lease unit: 
 

1.  Local building health codes, requirements for license or governmental approval. 
 

2.  Local zoning ordinances. 
 

3.  The effect on PHA insurance coverage. 
 

4.  Utility consumption. 
 

5.  Possible damage to the leased unit. 
 

6.  Estimated traffic and parking. 
 

7.  Disturbance of other residents. 
 

8.  Attraction of non-residents to the neighborhoods. 
 

9.  Possible use of tenant business as a cover for drug-related activities 
 
 
 

Special Occupancy Provisions 
 

A.  Occupancy by Police Officers 
 

1.  The Housing Authority may allow a police officer(s), who is not otherwise eligible for 
residence in public housing, to reside in a Housing Authority dwelling unit for the purpose of 
increasing security for residents of the Housing Authority. 

 
2.   A “police officer” means any person determined by the Housing Authority to be, during 
the period of residence of that person in public housing, employed on a full-time basis as a 
duly licensed professional police officer by a federal, state, or local government or by any 
agency thereof. 

 
B.  Terms and Conditions of Tenancy 
 

1.  The Housing Authority shall make known to federal, state, city, and county law 
enforcement agencies within the Housing Authority’s jurisdiction of the Housing Authority’s 
policy to allow police officers to reside in a public housing dwelling unit.  Police officers will 
be required to submit proof of family size and proof of full-time employment as a police 
officer.  The police officer will be charged ceiling or flat rent for the unit.  The police 
officer(s) will be required to sign a dwelling lease and will be bound by the provisions of the 
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lease.  Family composition and proof of employment will be re-examined not to exceed 12 
months of occupancy of the unit.  Loss of status of full-time employment as a police officer 
will result in an interim re-examination to determine income eligibility.  If the resident does 
not meet income eligibility requirements following loss of full-time employment as a police 
officer, the resident will be issued a notice to vacate the unit. 

 
2.  Police officer(s) will be assigned vacant units within the development stipulated above.  
If the development(s) is/are 100% occupied, and a police officer has completed the 
required paperwork for occupancy of a dwelling unit, the next available dwelling unit in the 
target developments will be offered to the police officer.  Current residents will not be 
required to vacate units for occupancy by police officers unless the resident agrees to 
move, and there is a comparable unit available for the family.  In such a case, the Housing 
Authority will pay moving expenses for the family. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chapter 8 

Admissions & Continued Occupancy Policy 
 
 

Eligibility for Continued Occupancy 
 

A.  There is to be eligible for continued occupancy in the PHA communities only those residents: 
 

1.  Who qualify as a family as defined by federal requirements and this policy (See Chapter 
13). 

 
2.   Who conform to the Occupancy Standard established for lower-income housing. 

 
3.   Whose past performance in meeting financial obligations -- especially rent and other 
charges -- is satisfactory. 

 
4.   Whose family members have no record of disturbance of neighbors, destruction of 
property, unsafe living habits, substance abuse, or any other history which may be 
reasonably expected to adversely affect: 

 
a.  The health, safety, or welfare of other residents 
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b.  The peaceful enjoyment of the neighborhood by other residents 
 

c.  The physical environment and fiscal stability of the neighborhood 
 

5.  Whose family does not have a record of grossly unsanitary or hazardous housekeeping. 
 This includes the creation of fire hazards through acts such as the hoarding of rags and 
papers; severe damage to premises and equipment, if it is established that the family is 
responsible for the condition; seriously affecting neighbors by causing infestation, foul 
odors, depositing garbage improperly; or serious neglect of the premises.  In cases where a 
qualified agency is working with the family to improve its housekeeping and the agency 
reports that the family shows potential for improvement, a decision as to the eligibility shall 
be reached after a referral with the executive director or his/her designee.  This category 
does not include families, whose housekeeping is found to be superficially unclean or lacks 
orderliness, where such conditions do not create a problem for the neighbors. 

 
6.   Who have not been involved in drug-related or criminal activity 

 
7.   Who have not been convicted of a crime 

 
8.   Who are not currently engaging in the use of controlled substances and/or engaging in 
alcohol abuse. 

 
9.   Who is not subject to a lifetime registration requirement under the state sex offender 
registration program 

10.  Who meet the requirements for community service or participation in self-sufficiency programs 
 
11.   Who continue to occupy the apartment on a full-time basis.  Occupancy of another dwelling 
unit or failure to occupy the unit for a period greater than 60 days shall be grounds for termination 
of the lease.   
 
12.   Who are, with the aid of such assistance as is actually available to the family, physically and 
mentally able to care for themselves and their apartment and to discharge all lease obligations.  
Remaining member(s) of a resident family may be permitted to remain in occupancy provided that 
the Housing Authority, in its sole judgment, determines that the remaining person(s) is/are: 
 

a.  Otherwise eligible for continued occupancy; and 
 

b.  Capable of carrying out all lease obligations including, but not limited to, rent 
payment, care of the apartment, and proper conduct; and 

 
c.  Willing to assume all lease obligations of the prior leaseholder, including all 
payments under the lease; and 

 
d.   Legally competent to execute a lease in his/her/their own name(s) 

 
13.   In the event of the receipt of unfavorable information, consideration will be given to the time, 
nature, and extent of the applicant’s conduct and to factors that might indicate a reasonable 
probability of favorable future conduct or financial prospects.  For example: 
 

a.  Evidence of rehabilitation as verified by a duly qualified professional or 
representative of state or local government; 

 
b.   Evidence of the family’s participation in, or willingness to participate in, social 
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services or appropriate counseling service programs and the availability of such 
programs; 

 
c.   Evidence of the family’s willingness to attempt to increase family income and the 
availability of training or employment programs in the locality. 

 
B.  Citizenship/Eligible Immigration Status 
 

1.  In order to remain eligible for continued occupancy, a family member must be a U.S. 
citizen or eligible immigrant.  Individuals, who are neither, may elect not to contest their 
status.  Eligible immigrants are persons, who are in one of the six immigrant categories as 
specified by HUD. 

 
2.  For the Citizenship/Eligible Immigration requirements, the status of each member of the 
family is considered individually before the family’s status is defined. 

 
a.  Mixed families: A family is eligible for assistance as long as at least one member 
is a citizen or eligible immigrant.  Families that include eligible and ineligible 
individuals are called “mixed.”  Such families will be given notice that their 
assistance will be pro-rated and that they may request a hearing if they contest this 
determination. 
b.  No eligible members: Families that include no eligible members will be ineligible 
for assistance.  Such families will be denied admission and offered an opportunity 
for a hearing. 

 
c.  Non-citizen students: Defined by HUD in the non-citizen regulations and are not 
eligible for assistance. 

 
 

Inspections and Re-Examinations 
 

A.  Inspections 
 

1.  Move-In Inspections 
 

a.  Prior to occupancy, a representative of the participant family and of the PHA 
maintenance staff will accomplish a physical inspection of the dwelling unit.  The 
maintenance or management staff representative will demonstrate to the family 
representative the operation of the unit appliances and fixtures. 

 
b.  The condition of the dwelling unit will be recorded on an inspection form 
provided by PHA.  The inspection form will be signed by the family representative 
and the PHA representative.  Any repairs noted will be effectuated prior to 
occupancy if the repairs are of such a nature that occupancy of the unit either (1) 
cannot occur or (2) the unit in its present condition is unacceptable to the family.  If 
the repairs to be effectuated do not prohibit occupancy by the participant family, 
and the unit is acceptable to the family in its current condition, such repairs will be 
completed within 30 days of move-in.  A copy of the completed inspection form will 
be provided to the participant family, and a copy will be retained in the family’s 
occupancy file. 

 
B.  Housing Quality Standards (HQS) Inspections 
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1.     The Housing Authority shall maintain its public housing properties in a condition that 
complies with standards that meet or exceed the housing quality standards established by 
HUD.  Such housing standards shall ensure that dwelling units are safe and habitable. 

 
2.  The Housing Authority shall inspect all units annually in accordance with the Secretary’s 
requirements.  The Housing Authority shall retain the results of such inspections and, upon 
request of the Secretary, the Inspector General for the Department of Housing and Urban 
Development, or any other auditor conducting an audit under Section 5(h), shall make such 
results available. 

 
3.  HQS inspections shall be conducted using the PHA’s forms and shall document 
unreported maintenance problems and verify if the unit is being kept in a decent, safe, and 
sanitary manner.  Copies of the inspection(s) will be provided to the family, noting any 
deficiencies to be corrected by the family or the PHA.  Where the family has been advised 
to take corrective action, the PHA staff will conduct a follow-up inspection not to exceed 30 
days, if such corrective action is of a general nature. 

 
4.  Where the corrective action to be taken is necessary to remedy an immediate threat to 
health and/or safety, the re-inspection will occur within 24 hours.  Non-compliance by the 
family can result in termination of tenancy. 

B.  Move-Out Inspections 
 

1.  Prior to the family’s vacating a dwelling unit, the family will be encouraged to participate in 
a move-out inspection along with a member of the PHA staff.  The actual move-out 
inspection will not be conducted until the family has vacated the unit.  The condition of the 
dwelling unit will be recorded on the inspection form utilized for the pre-occupancy inspection 
of the same dwelling unit, allowing for a comparison of pre- and post-occupancy conditions.  
Any claim against the family for tenant-caused damages will be based upon this comparison. 

 
2.  Following move-out by the family, renovation and/or redecoration of the dwelling unit as a 
result of the family’s occupancy will be accomplished.  Charges for items of repair, 
renovation, and/or redecoration of the dwelling unit made necessary by abuse, negligence, 
or deliberate destruction by the family will be assessed against the family’s security deposit.  
Should the security deposit prove insufficient relative to the actual cost of such repairs, PHA 
management will take any and all actions at its disposal to collect the remaining balance from 
the family. 

 
Re-Certifications 
[24 CFR 960.209] 

 
A.  Annual Re-Examinations 
 

1.  At least once each year, or as requested by management, residents must furnish such 
accurate information to management regarding family composition, employment, and family 
income, as may be necessary to make determination with respect to rent, eligibility, and the 
appropriateness of dwelling size. 

 
a.  Verification may include, but is not limited to, earning reports from employers, 
certified copies of state and federal income tax returns of any member of the 
household, W-2 forms, etc. 

 
b.  Approximately one month prior to a resident’s re-exam date, a letter will be sent to 
the residents notifying them of their scheduled appointment for re-certification. 
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c.  If the tenant does not provide proof of income or family composition, a notice will 
be sent to the resident giving the resident ten days to provide the requested 
information in accordance with the lease.  The notice will also inform the resident that 
failure to provide the requested information may result in termination of the lease or 
rent will be adjusted to fair market rent. 

 
d.  The length of time from date of admission to date of first re-examination may not 
exceed 12 months, according to current federal regulations.  Therefore, in order to fit 
a new resident into the established schedule, the first regularly scheduled re-
examination may be conducted in a period of less than 12 months. 

 
e.  Each resident household is to be notified in writing of any changes required in rent 
or unit occupied and of any misrepresentations or lease violations revealed by the re-
examination and the corrective action to be taken. 

 
B.  Special Re-Examination of Residents 
 

1.  If it is not possible at the time of admission or regular re-examination of a resident family 
to determine annual family income with any reasonable degree of accuracy, a temporary 
determination of income and rent is to be made; and a special re-examination will be 
scheduled within 30, 60, or 90 days depending upon the family’s circumstances.  The 
resident is to be notified in writing of the date of the special re-examination. 

 
2.  If annual family income can reasonably be established at the time scheduled, the re-
examination is to be completed and actions taken as appropriate.  If a reasonable 
anticipation of annual family income cannot be made, another special re-examination is to be 
scheduled. 

 
3.  It shall be the policy of the Vineland Housing Authority to examine the monthly financial 
circumstances of all residents, who report a zero income.  It is the responsibility of the 
resident to provide physical proof of a zero income.  In the event that a resident does not 
provide proof of the zero income, the Authority reserves the right to begin eviction 
procedures. 

 
C.  Interim Adjustment of Rent 
 

1.  Rent shall be adjusted either upward or downward in cases of unanticipated changes in 
family/household circumstances; such changes may include, but are not limited to: 

 
a.  Loss or addition of family/household member. 

 
b.  Commencement or termination of public assistance. 

 
c.  Gain or loss of employment or income source. 

 
d.  Gain or loss of family member qualifying as a full-time student. 

 
e.  Rent calculations and/or procedures changed or altered by federal law. 

 
In cases of ten-month employment cycles; for example, public school food service workers, 
custodial workers, and teacher aides, no interim rent changes shall be effective during the 
two months of non-employment.  Instead, the ten-month income shall be considered annual 
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income and shall be computed on a 12-month basis following the normal eligible deductions 
for dependents, etc. 

 
2.  Residents are responsible to notify management of changes in circumstances within 10 
days of such occurrence. 

 
3.  Failure to report reduction in family income in a timely manner will not result in retroactive 
rent reduction.  Failure to report in a timely manner changes in family income will result in 
retroactive adjustment/increase. 

 
4.  Decrease in rent will become effective the first of the month after the change is reported. 
Increases in rent will become effective the first of the second month. 

 
5.  Interim re-examinations will be conducted as necessary in accordance with changes in 
program requirements or in administrative procedures. 

 
6.  Interim decreases in rent shall become effective the first month following that in which the 
tenant reported the change except that in the corrections of error.  All changes must be 
reported and verified prior to the 15th day of the month in order for the decrease to be 
effective the first of the following month. 

 
7.  The PHA reserves the right to require participating families to undergo an interim re-
examination to comply with changes to HUD rules and regulations. 

 
D.  Processing Re-Examinations 
 

1.  All re-examinations shall be processed under the following conditions: 
 

a.  All data must be verified and documented as required.  The Housing Authority will 
not adjust rent downward until satisfactory verification is received.  Verification must 
be received by the 15th of the month in order for the decrease to be effective on the 
first of the following month. 

 
b. Lease terminations resulting from re-examinations shall be conducted in 
accordance with the terms of the lease. 

 
c.  Families that are determined to be in an incorrect size or type of unit will be placed 
on the Transfer List in accordance with the Transfer Policy. 

 
d.  All interim changes in tenant’s rent are to be made by a standard “Notice of Rent 
Adjustment,” which shall become a part of the lease.  Changes in rent resulting from 
Annual Re-examination shall be incorporated into the new lease, which shall be 
executed by the Housing Authority and the tenant or by “Notice of Rent Adjustment.” 

 
e.  Interim decreases in rent shall be effective on the first day of the month following 
the month in which the change was reported in writing and verification is completed 
to the satisfaction of the Housing Authority, as long as the verification has been 
completed by the 20th of the month. 

 
f.  If it is found that a tenant has misrepresented or failed to report facts upon which 
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his rent is based so that he is paying less than he/she should be paying, the increase 
in rent shall be made retroactively to the date that the increase would have taken 
effect.  The tenant may be required to pay within seven days of official notification by 
PHA, the difference between the rent he has paid and the amount he should have 
paid.  In addition, the tenant may be subject to civil and criminal penalties.  Any 
misrepresentation is a serious lease violation that may result in termination of the 
lease. 

 
g.  The executive director of the Housing Authority or his/her officially designated 
representative shall certify on every application for admission or continued 
occupancy that all claims have been verified and that the determination of the 
Housing Authority is correct. 

 
 

Termination of the Dwelling Lease 
 

A.  The Housing Authority shall not terminate or refuse to renew a lease agreement other than for 
serious or repeated violation of the terms of the lease, violation of applicable federal, state, or local 
laws, or other good cause.  The dwelling lease shall be terminated by the Housing Authority in 
accordance with applicable HUD regulations. 
 

1.  “Good cause” as used in this section means serious or repeated violation of material 
terms of the lease such as failure to make payments due under the lease or to fulfill the 
resident obligations set forth in the lease. 

 
2.  The Housing Authority may terminate the lease for any occupancy violation of Section 
576(b) of the Quality Housing and Work Responsibility Act of 1998 (relating to the ineligibility 
of illegal drug users and alcohol abusers) or the furnishing of any false or misleading 
information pursuant to Section 577 of such Act (relating to termination of tenancy and 
assistance for illegal drug users and alcohol abusers), or Section 428 relating to the 
conviction for manufacturing or producing methamphetamine (speed). 

 
3.  The Housing Authority may terminate the lease if the Housing Authority determines that 
the resident is illegally using a controlled substance or whose illegal use (or pattern of illegal 
use) of a controlled substance, or whose abuse (or pattern of abuse) of alcohol, is 
determined by the Housing Authority to interfere with the health, safety, or right to peaceful 
enjoyment of the premises by other residents. 

 
4.  The Housing Authority may terminate the lease for any activity by any household member, 
on or off the premises, that threatens the health, safety, or right to peaceful enjoyment of the 
premises of other residents or employees of the Housing Authority. 

 
5.  The Housing Authority may terminate the lease for any violent or drug-related criminal 
activity on or off of the premises of the Housing Authority, or any activity resulting in a felony 
conviction. 

 
a.  The term “drug-related criminal activity” – for the purpose of this policy – means 
the illegal manufacture, sale, distribution, use, or possession with intent to sell, 
distribute, or use of a controlled substance. [24 CFR 966.4(12)(B)(ii)] 
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b.  The Housing Authority reserves the right to terminate tenancy for criminal activity 
before or after conviction of the crime. 

 
6.  The Housing Authority may terminate the lease for failure to meet community service or 
participation in self-sufficiency program requirements. [24 CFR 960.607(b)] 

 
7.  The Housing Authority may terminate the lease for failure to pay charges, including late 
charges or charges for damage to Housing Authority property. 

 
8.  The Housing Authority may terminate the lease for lying about material facts in any written 
Housing Authority statements. 

 
9.  The Housing Authority may terminate the lease for serious or repeated damage or 
destruction of Housing Authority property. 

 
10.  The Housing Authority may terminate the lease for making or keeping a threat to the 
health or safety of other residents or Housing Authority employees.   

 
11.  The Housing Authority may terminate the lease for failure to maintain resident-purchased 
utilities. 

 
12.  The Housing Authority may terminate the lease for allowing unauthorized guests to 
remain in the household.  PHA management may find that extenuating circumstances exist, 
however.  The Housing Authority will terminate the lease of any resident, whose address has 
been used by an individual other than a member of the household as their address; e.g., 
driver’s license, job application, etc.  

 
13.  Procedure for termination of the lease shall be as follows: 

 
a.  The Housing Authority shall give 14 days written notice of termination if said 
termination is caused by resident’s failure to pay rent. 

 
b.  The Housing Authority shall give a reasonable time period, but not to exceed 30 
days, if the health or safety of other tenants, Housing Authority employees, or persons 
residing in the immediate vicinity of the premises is threatened, or in the event of any 
drug-related or violent criminal activity or any felony conviction. 

 
c.  The Housing Authority shall give 30 days written notice of termination in all other 
cases. 

 
d.  A written record of every lease termination shall be maintained by the Authority and 
shall contain the following information: 

 
(1) Name and identification of the unit occupied. 

 
(2) Date and copy of Notice of Termination. 

 
(3) Specific reason(s) for Notice to Terminate. 

 
(4) Date and method of notifying tenant of reasons for lease termination. 
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(5) Summary of any conference(s) with the tenant, including names of 
conference participants. 

 
Abandonment of a Unit 

 
A.  The PHA may take possession of the dwelling after a resident has moved out.  In the absence of 
actual knowledge of abandonment, it shall be presumed that the resident has abandoned the 
dwelling if the resident is absent from the dwelling for a period of 15 days; and the resident has not 
notified the PHA in writing in advance of an intended absence or otherwise as provided in this 
agreement.  The following criteria will be used in determining if the unit has been abandoned. 

 
1.  Some or all of utilities have been turned off. 

 
2.  A dramatic reduction in utility/electric bills. 

 
3.  Repeated inability to contact the resident. 

 
4.  Incarceration or sentencing of the head of household for more than 30 days. 

 
5.  No personal possessions remaining in the apartment. 

 
The Housing Authority will post a 10-day notice at the abandoned unit.  The 10-day notice shall 
inform the participant family of the Housing Authority’s intention to terminate the lease and related 
actions.  If the participant family does not respond to the notice within five days, the family’s lease will 
be terminated; and the Housing Authority will enter the unit to remove any remaining personal 
possessions.  PHA may remove and dispose of any personal property left in the resident’s dwelling or 
elsewhere on the PHA’s property.  Reasonable cost of any storage, removal and/or disposal shall be 
charged to the resident or assessed against resident’s security deposit, unless in PHA’s sole 
discretion, it is determined that documentable conditions existed which prevented the resident from 
occupying the dwelling. 
 

Community Service and Family Self-Sufficiency 
[24 CFR Subpart F, Section 960.600 - 960.609] 

 
A.  Policy Statement 
 

1.  It is the policy of the Housing Authority to enhance and promote economic and social self-
sufficiency.  As such, the Housing Authority shall provide the following for the enhancement of 
the economic and social self-sufficiency of assisted families: 

 
a.  Income Mix (the PHA may establish and utilize income-mix criteria for the selection 
of residents). 

 
b.  Targeting (mandatory) 

 
(1) Not less than 40% of dwelling units owned by the Housing Authority shall 
be occupied by families, whose incomes at the time of commencement of 
occupancy, do not exceed 30% of the area median income. 
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c.  Administration of Qualifying Community Services or Self-Sufficiency Activities of 
Residents  for Economic Self-Sufficiency (mandatory) 

 
(1) The PHA may administer qualifying community service or economic self-
sufficiency activities directly, or may make such activities available through a 
contractor, or through partnerships with qualified organizations, including 
resident organizations, and community agencies or institutions. [24 CFR 
960.605 (b)] 

 
B.  Definition of “Economic Self-Sufficiency Program”  
 

1.  Any program designed to encourage, assist, train, or facilitate the economic independence 
of participants and their families or to provide work for participants, including programs for job 
training, employment counseling, work placement, basic skills training, education, work fare, 
financial or household management, apprenticeship, or other activities as the Secretary may 
provide. 

 
C.  Definition of “Community Services” 
 

1.    Community service is the performance of voluntary work or duties in the public benefit that 
serve to improve the quality of life and/or enhance resident self-sufficiency, or/and increase the self-
responsibility of the resident within the community in which the resident resides.  Political activity is 
excluded. [24 CFR 960.601 (b)]  
 
D.  Community Service and Family Self-Sufficiency Requirement 
 

1.  As a condition of continued occupancy, excluding residents under Paragraph D 
(Exemptions) below, each adult resident of the Housing Authority shall: 

 
a.  Contribute eight hours per month of community service (not including political 
activities) within the community in which that adult resides; or [24 CFR 960.603 (1)] 

 
b.  Participate in an economic self-sufficiency program for eight hours per month. [24 
CFR 960.603 (2)] 

 
c.  Performs eight hours per month of combined activities [24 CFR 960.603 (3)] 

 
E.  Exemptions [24 CFR 960.601(b)(1)(2)(i)(ii)(3)(4)(5)] 
 
1.  Exemptions to Paragraph C (Community Service and Family Self-Sufficiency Requirement) above 
shall be made for any individual, who: 
 

a.  Is 62 years of age or older. 
 

b.  Is a blind or disabled individual defined under Section 216(i)(1) or 1614 of the 
Social Security Act [42 USC 416(i)(1); 1382c] and who is unable to comply with this 
section or is a primary caretaker of such individual. 

 
c.  Is engaged in a work activity (as such term is defined in Section 407(d) of the 
Social Security Act [42 USC 607(d)], as in effect on and after July 1, 1997). 

 
d.  Meets the requirements for being exempted from having to engage in a work 
activity under the state program funded under Part A of Title IV of the Social Security 
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Act (42 USC 601 et seq) or under any other welfare program of the state in which the 
public housing agency is located, including a state-administered welfare-to-work 
program.  

 
e.  Is in a family receiving assistance under a state program funded under Part A of 
Title IV of the Social Security Act (42 USC 601 et seq) or under any other welfare 
program of the state in which public housing agency is located, including a state-
administered welfare-to-work program, and has not been found by the state or other 
administering entity to be in non-compliance with such program. 

F.  Annual Determinations [24 CFR 960.605 (4)] 
 

1.  For each public housing resident, the Housing Authority shall, 30 days before the 
expiration of each lease term of the resident, review and determine the compliance of the 
resident with the requirement under Paragraph C (Community Service and Family Self- 

 
Sufficiency Requirement) above.  A family member, who is required to fulfill a service 
requirement, MUST provide signed certification to the Authority by such organization that the 
family member has performed such qualifying activities.  A “qualifying activity” is the 
“performance of voluntary work or duties that are a public benefit and that serve to improve the quality 
of life, enhance resident self-sufficiency, or increase resident self-responsibility in the community.”  
Community service is not employment and may not include political activities. [24 CFR § 960.601(b)]  
Such determinations shall be made in accordance with the principles of due process and on a non-
discriminatory basis. 
 
G.  Non-Compliance [24 CFR 960.607(b)] 
 

1.  If the Housing Authority determines that the resident subject to the requirement under Paragraph C 
(Community Service and Family Self-Sufficiency Requirement) has not complied with the requirement, 
the Housing Authority shall notify the resident in writing of such non-compliance.  The written 
notification shall state that the determination of non-compliance is subject to the administrative 
grievance procedure and that failure by the resident to enter into an agreement, before the expiration of 
the lease term, to cure any non-compliance by participating in an economic self-sufficiency program for, 
or contributing to community service, as many additional hours as the resident needs to comply in the 
aggregate with such requirement over the 12-month term of the lease, may be cause for lease 
termination. 

 
2.  The Housing Authority shall not renew or extend any lease, or provide any new lease, for a dwelling 
unit for any household that includes an adult member subject to the requirement under Paragraph C 
(Community Service and Family Self-Sufficiency Requirement), who has been determined to be not 
compliant with the requirements under Paragraph C (Community Service and Family Self-Sufficiency 
Requirement) and has failed to attempt to cure the non-compliance. 

 
H.  Location of the Community Service or Family Self-Sufficiency Program 
 

1.  Adult residents subject to the requirement under Paragraph C (Community Service and Family Self-
Sufficiency Requirement) may participate in a community service or an economic self-sufficiency 
program at a location not owned by the Housing Authority.  

 
I.  Treatment of Income Changes Resulting from Welfare Program Requirements   
    [24 CFR 960.615] 
 

1.  This section applies to families that receive benefits for welfare or public assistance from a 
state or other public agency under a program for which the federal, state, or local law relating 
to the program requires, as a condition of eligibility for assistance under the program, 
participation of a member of the family in an economic self-sufficiency program. 
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a.  Decreases in Income for Failure to Comply 
 

(1) For families, whose welfare or public assistance benefits are reduced 
because of failure of any family member to comply with the conditions under 
the assistance program requiring participation in an economic self-
sufficiency program or imposing a work activities requirement, the amount 
required to be paid by the family as a monthly contribution toward rent shall 
not be decreased. 

 
b.  Fraud 

 
(1) For families, whose welfare or public assistance benefits are reduced 
because of an act of fraud by member of the family under the law or 
program, the amount required to be paid by the family as a monthly 
contribution toward rent shall not be decreased during the period of 
reduction, as a result of any decrease in income of the family, to the extent 
that the decrease was the result of benefit reduction due to fraud. 

 
c.  Reduction Based on Time Limit for Assistance 

 
(1) The amount required to be paid as a monthly contribution toward rent by 
a family, whose welfare or public assistance benefits are reduced as a result 
of the expiration of a lifetime time limit for a family, and not as a result of 
failure to comply with program requirements, shall be decreased during the 
period of reduction, as a result of any decrease in income of the family, to 
the extent that the decrease was the result of benefit reduction due to 
expiration of a lifetime time limit. 

 
d.  Notice 

 
(1) The Housing Authority shall obtain written notification from the relevant 
welfare or public assistance agency specifying that the family’s benefits have 
been reduced and cause for reduction prior to redetermination of monthly 
contribution toward rent. 

 
e.  Grievance 

 
(1) Any family affected by Paragraph H (Treatment of Income Changes 
Resulting from Welfare Program Requirements), 1a and 1b, above shall 
have the right to review the determination through the Housing Authority’s 
grievance procedure. 

 
Fraud 

 
A.  If the PHA has reason to believe that a family may have (or had before participating in the public 
housing programs) committed fraud, bribery, or other corrupt or criminal acts, the PHA will take action 
to determine whether or not there has been program abuse.  Once the PHA determines that fraud 
has occurred and decides to terminate the lease due to fraud, the PHA will provide the family with a 
30-day Notice to Evict.  The PHA may require repayment by the family.  Further, the PHA shall refer 
all fraud cases to the Regional Inspector General for Investigation (RIGID) or to local or state 
prosecutors with a copy to RIGID for investigation and possible criminal prosecution. 
 
B.  The Housing Authority considers the misrepresentation of income and family circumstances to be 
a serious lease and policy violation as well as a crime and will take appropriate action if apparent 
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fraud is discovered.  Specifically: 
 

1.  An applicant family, who has misrepresented income or family circumstances, may be 
declared ineligible for housing assistance. 

 
2. If any examination of the tenant’s file discloses that the tenant made any misrepresentation 
(at the time of admission or any previous re-examination date) which resulted in his/her being 
classified as eligible when, in fact, he/she was ineligible, the tenant may be required to vacate 
the apartment even though he/she may be currently eligible. 

 
3.  A tenant family, who has made misrepresentation of income or family circumstances, is 
subject to both eviction and being declared ineligible for future housing assistance. 

 
4.  If it is found that the tenant’s misrepresentations resulted in his/her paying a lower tenant 
rent than he/she should have paid, he/she will be required to pay the difference between rent 
owed and the amount that should have been paid.  This amount shall be paid whether or not 
the tenant remains in occupancy, but failure to pay under terms established by the Housing 
Authority shall always result in immediate termination of the lease.  The Housing Authority 
reserves the right to demand full payment within seven days. 

 
5. The Housing Authority shall report apparent cases of tenant or applicant fraud to the 
appropriate government agency.  It shall be the policy of the PHA to press state and federal 
authorities for prosecution of cases which, in the Housing Authority’s judgment, appear to 
constitute willful and deliberate misrepresentation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chapter 9 
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Rent Collection Policy 
 
 

A.  Minimum Rental Amount 
 

1.  The PHA has established a minimum total tenant payment of $50 per month. 
 
B.  Rent Collection 
 

1.  Rent is due on the first of each month and is considered late if not paid by the fifth working 
day of the month. 

 
1. Payment must be in the office by the end of the fifth (5) working day or a late charge of  
$25 will be added to the monthly rental payment. 

 
3.  A 14-day Notice of Termination will be served on the tenant on the sixth day of the month 
if rent is not paid.  If the total rental payment due is not paid within 14 days, the PHA will file 
a summons and complaint for non-payment of rent with the District Court for all monies due 
and for possession of the unit.  Rent will be accepted up until the court date.  Should the 
resident wish to settle the suite out of court, resident payment shall include all past due rent, 
late fees, court filing fees, and other reasonable costs associated with the filing of the eviction. 

 
4.  If a family is served three late rent notices within a 12-month period, their lease shall be 
terminated for chronic rent delinquency. 

 
C.  Payments After the Delinquency Date 

 

1.  The family may enter into a written agreement with the PHA or court to pay back all 
outstanding indebtedness, including unpaid maintenance charges and retro-rent, plus incurred 
charges.  Repayment agreements will not be entered into for delinquent rent.  The option to 
enter into an agreement shall be solely at the discretion of the PHA.  Any such agreement must 
provide for a quick payout of debt, not to exceed an agreed-upon time payment for payment of 
total debt.  Any resident failing to make payments in accordance with the terms of the 
agreement to repay, the PHA shall serve a Notice to Vacate to the family.  Should the PHA be 
required to enforce the terms of the lease agreement through legal action, all related court 
costs, attorney fees, plus any outstanding indebtedness, will be included in the judgment. 

 

D.  Retroactive Rent Charges 

 

1.  Retroactive rent charges will be due and payable in full within 30 days of written notice.  A 
repayment schedule may be established allowing a longer period upon approval of the 
executive director. 

 

E.  Vacated Tenants with Balances 
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1.  Tenants, who vacate with balances due to the Authority, will be forwarded to the attorney 
for collection action. 

 

F.  Terms and Conditions of Payment of Security Deposits 

 

1.  Prior to lease signing, the Housing Authority must receive full payment of the security 
deposit.  However, where the family moves in on other than the first of the month, the rent will 
be pro-rated for that month; but the full security deposit will still be due at the time of lease 
execution. 

 
2.  In properties designated for the exclusive occupancy by elderly, handicapped, or disabled 
persons, the PHA will allow the keeping of pets in accordance with the Housing Authority’s 
Pet Policy.  A condition of pet ownership is the payment of a pet deposit according to the Pet 
Policy. 

 
3.  In the event of damages discovered at move-out, the family’s security deposit will be 
reduced by the amount necessary to execute repairs above “normal wear and tear.”  Any 
remaining balance will be refunded to the resident under the following conditions.  

 
a.  The resident leaves a forwarding address or makes arrangements to pick up the 
deposit in person. 

 
b.  The resident owes no other charges for excess utility consumption, late fees on 
rental payments, etc. 

 
c.  The remaining balance will be paid within 30 days of move-out. 

 
G.  Terms and Conditions of Other Charges in Addition to Rent 

 

1.  The resident agrees to pay for all repairs made to the unit due to resident damage or neglect. 
 The resident must pay such charges at the first of the month following the charge. 

 
2.  The Authority shall establish non-rental charges and periodically update such charges, as 
necessary. 

 
a.  Utility allowances 

 
b.  Excess utility charges 

 
c.  Charges for damages 

 
d.  Fees for late payment of rent, legal fees, and court costs 

 
e.  After-hours lock out 
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f.  Resident-requested change of locks 

 
g.  Any insurance deductible resulting from a claim for damages caused by the 
negligence/fault of the resident shall be charged to the resident. 

 

3.  Any non-rental charges that remain for 45 days after billing become unpaid rent. 

 

4.  There will be no charge for labor during regular working hours in cases when the repair or 
replacement is not due to the neglect or abuse by the tenant. 

 

H.  Emergency Calls 

 

1.  The Housing Authority reserves the right to determine what is an emergency. 
 

2.  The Housing Authority will only respond to emergency calls that directly affect the health 
and safety of residents or to protect Housing Authority property from further damage.  
Examples are, but not limited to: 

 
a.  Elevator problems 

 
b.  Plumbing problems 

 
c.  Electric problems 

 
d.  Heating problems 

 
3.  If an emergency occurs prior to the close of the business day, the tenant must call the 
Housing Authority immediately.  If a resident fails to notify the Housing Authority in a timely 
manner of a “known” emergency/condition, the resident may be held financially responsible 
for damage and/or cost of repair. 

 
4.  Any repair, which is not an emergency, will be scheduled for the next regular working day. 
 The Housing Authority reserves the right to determine what is an emergency. 

 
I.  Exemption for Hardship Circumstances [24 CFR 960.253(f)(3)(i)] 

 

1.  The Housing Authority shall immediately grant an exemption from application of the 

minimum monthly rental amount to any family unable to pay such amount because of 
financial hardship, which shall include situations in which: 

 
a.  The family has lost eligibility for or is awaiting an eligibility determination for a 
federal, state, or local assistance program, including a family that includes a member, 
who is an alien lawfully admitted for permanent residence under the Immigration and 
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Nationality Act and who would be entitled to public benefits but for Title IV of the 
Personal Responsibility and Work Opportunity Reconciliation Act of 1996. 

 
b.  The family would be evicted as a result of the imposition of the minimum rent 
requirement. 

 
c.  The income of the family has decreased, because of changed circumstances, 
including loss of employment. 

 
d.  A death of a resident family member has occurred. 

 
2.  If a resident requests a hardship exemption, and the Housing Authority reasonably 
determines the hardship to be of a temporary nature, an exemption shall not be granted during 
the 90-day period beginning upon the making of a request for the exemption.  A resident shall 
not be evicted during the 90-day period for non-payment of rent.  In such a case, if the resident 
thereafter demonstrates that the financial hardship is of a long-term basis, the Housing 
Authority shall retroactively exempt the resident from applicability of the minimum rent 
requirement for such 90-day period. 

 
J.  Family Choice of Rental Payment [24 CFR 960.253] 
 

1.  The Housing Authority shall provide two rent options for any public housing dwelling unit 
owned, assisted, or operated by the Housing Authority: 

 
a.  Flat Rents/Ceiling Rents [24 CFR 960.253(b)(1)] 

 

(1) The flat rental amount for the dwelling unit shall be based on the rental 
value of the unit as determined by the Housing Authority; or, 

 
b.  Income-Based Rents [24 CFR 960.253(c)(1)(2)(3)] 

 

(1) The monthly rental amount shall not exceed (up to) 30% of the monthly 
adjusted income.  Income-based rents shall not be less than the minimum 
rental amount. 

 
(2) The term “adjusted income” means, with respect to the family, the 
amount of income of the members of the family residing in a dwelling unit or 
the persons on a lease after any income exclusions as follows: 

 
(a)    $400 for any elderly or disabled family. 

 
(b)  The amount by which 3% of the annual family income is exceeded 
by the sum of: 
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(i)   Unreimbursed medical expenses for any elderly family 
or disabled family. 

 
(ii)   Unreimbursed reasonable attendant care and auxiliary 
apparatus expenses for each handicapped member of the 
family, to the extent necessary to enable any member of 
such family (including such handicapped member) to be 
employed. 

 
(iii) Any reasonable child care expenses necessary to enable 
a member of the family to be employed or to further his or 
her education. 

  
 

(iv)  $480 for each member of the family residing in the 
household (other than the head of the household or his or 
her spouse), who is less than 18 years of age or is attending 
school or vocational training on a full-time basis, or who is 
18 years of age or older and is a person with disabilities. 

 
(v)   Any payment made by a member of the family for the 
support and maintenance of any child, who does not reside 
in the household, except that the amount excluded under 
this clause may not exceed $480 for each child for whom 
such payment is made. 

 
(vi)  Any payment made by a member of the family for the 
support and maintenance of any spouse or former spouse, 
who does not reside in the household, except that the 
amount excluded under this clause shall not exceed the 
lesser of: 

�  The amount that such family 
member has legal obligation to pay; or, 
 
�  $550 for each individual for whom 
such payment is made. 

 
(vii) The amount of any earned income of a member of the 
family, who is not: 

 
�  18 years of age or older, and  
 
�  The head of the household (or the 
spouse of the head of the household). 
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K.  Switching Rent Determination Methods Because of Hardship Circumstances 

    [24 CFR 960.253 (3)(f)(i)(2)(3)(i)(ii)(iii)] 

 

1.  In the case of a family that has elected to pay rent in the amount equal to the flat rent/ceiling 
rent for the dwelling unit, the Housing Authority shall immediately provide for the family to 
pay rent in the amount equal to income-based rent during the period for which such election 
was made upon a determination that the family is unable to pay the amount determined, 
because of financial hardship, including: 

 
a.  Situations in which the income of the family has decreased, because of changed 
circumstances, loss or reduction of employment, death in the family, and reduction in 
or loss of income or other assistance; 

 
b.  An increase, because of changed circumstances, in the family’s expenses for 
medical costs, child care, transportation, education, or similar items; or, 

 
c.  Such other situations as may be determined by the Housing Authority. 

 
2.  Families switching rent determination method, because of hardship circumstances, shall be 
limited to one rent switch within a 12-month period.  Such rent switches are subject to interim 
re-examination provisions as detailed in this policy. 

 
L.  Encouragement of Self-Sufficiency [24 CFR960.255(b)(1)(2)] 
 

1.  It is the policy of the Housing Authority to encourage and reward employment and 
economic self-sufficiency.  As such, the Housing Authority may provide the following as 
incentives for employment and economic self-sufficiency: 

 
a.  Disallowance of earned income from rent determinations (mandatory) 

 
(1)  When a family member becomes employed after being unemployed for 
at least one year, or when income increases during the participation in any 
family self-sufficiency or job training program, or who is or was assisted 
under TANF within six months and whose earned income increases, rent 
shall not increase for 12 months after commencing work. 

 

NOTE: Maximum four-year disallowance.  The disallowance of increased 

income of an individual family member is limited to a lifetime 48-month 

period starting from the initial exclusion date. [24 CFR 960.255 

(6)(1)(2)(3)] 
 

b.  Phase-in of Rent Increases (mandatory) 
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(1) Upon expiration of the 12-month period of disallowance of earned 
income from rent determinations, the rent payable by the family shall be 
increased due to continued employment of the family member, except that 
during the 12-month period beginning upon such expiration, the amount of 
the increase may not be greater than 50% of the amount of the total rent 
increase that would be applicable.  (Rent may only increase by 50% of what 
it normally would during the next 12-month period.) 

 

M.  Treatment of Income Changes Resulting from Welfare Program Requirements 

 

1.  This section applies to families that receive benefits for welfare or public assistance from a 
state or other public agency under a program for which the federal, state, or local law relating 
to the program requires, as a condition of eligibility for assistance under the program, 
participation of a member of the family in an economic self-sufficiency program. 

 
a.  Decreases in Income for Failure to Comply 

 

(1) For families, whose welfare or public assistance benefits are reduced 
because of failure of any family member to comply with the conditions under 
the assistance program requiring participation in an economic self-
sufficiency program or imposing a work activities requirement, the amount 
required to be paid by the family as a monthly contribution toward rent shall 

not be decreased. 

 

b.  Fraud 

 

(1) For families, whose welfare or public assistance benefits are reduced 
because of an act of fraud by a member of the family under the law or 
program, the amount required to be paid by the family as a monthly 
contribution toward rent shall not be decreased during the period of 
reduction, as a result of any decrease in income of the family, to the extent 
that the decrease was the result of benefit reduction due to fraud. 

 
c.  Reduction Based on Time Limit for Assistance 

 

(1)  The amount required to be paid as a monthly contribution toward rent by 
a family, whose welfare or public assistance benefits are reduced as a result 
of the expiration of a lifetime time limit for a family, and not as a result of 
failure to comply with program requirements, shall be decreased during the 
period of reduction, as a result of any decrease in income of the family, to the 
extent that the decrease was the result of benefit reduction due to expiration 
of a lifetime time limit. 

 
d.  Notice 
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(1)   The Housing Authority shall obtain written notification from the 
relevant welfare or public assistance agency specifying that the family’s 
benefits have been reduced and cause for reduction prior to re-determination 
of monthly contribution toward rent. 

 
e.  Grievance 

 
(1)  Any family affected by Paragraph M (Treatment of Income Changes 
Resulting from Welfare Program Requirements), 1a and 1b above, shall have 
the right to review the determination through the Housing Authority’s 
grievance procedure. 

 

N.  Utility Allowances 

 

Olivio Towers:       Residents living at this site supply their own interior electric.   
           The PHA provides a utility allowance. 

 
Scattered Rental 
Units:      Residents living at this site supply their own heat and  

   and electric.  The PHA provides a utility allowance. 
 
 
 

 

 
 
 
 
 
 
 

Chapter 10 

Evictions 
 
 

Eviction Procedure 
 

A.  Notice of Termination to the resident shall state reasons for the eviction and shall inform the 
resident of his/her right to make such reply as he/she may wish and of his/her right to request a 
hearing in accordance with the Authority’s Grievance Procedure.  (See Exhibit “D” – Grievance 
Procedure of the Housing Authority of the City of Vineland). 
 
B.  A written record of every eviction shall be maintained by the Authority and shall contain the 
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following information: 
 

1.   Name of resident and identification of unit occupied. 
 

2.   Date of Notice to Vacate. 
 

3.  Specific reason(s) for Notice to Vacate.  For example, if a resident is being evicted 
because of undesirable actions, the record should detail the actions, which resulted in the 
determination that eviction should be instituted. 

 
4.   Date and method of notifying resident with summary of any conferences with resident, 
including names of conference participants. 

 
5.   Detailed summary of any grievance or appeal processed and resolved pursuant to the 
Authority’s Grievance Procedure. 

 
6.   No eviction action shall be instituted, nor court costs or legal fees assessed, until after the 
notice period has expired or a Grievance Hearing has been completed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chapter 11 

House Rules 
 
 

The Housing Authority may establish “reasonable” House Rules for each complex: 
 
 

House Rules – Parkview Apartments 
 

1.  Parking:  Please refer to the site-specific Parking Regulations. 
 
2.  The Police Department has been given Power of Attorney to enforce all loitering, curfew, and 
trespassing ordinances.  Visitors to your household must be made aware by you of this fact and come 
to and leave your unit in a way that does not infringe on the rights of the other residents. 
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3.  Residents must bag their trash and take their trash out to the dumpsters daily.  Residents are not 
allowed to keep trash cans outside their doorways.  Recyclables must be disposed of as instructed by 
the City Recycling Office. 
 
4.  Residents may not leave belongings outside of their apartments at entryways or on porches where 
they could impede access to the unit, create a fire or health hazard, or become unsightly and detract 
from the neat and clean appearance of the building. 
 
5.  Since the Housing Authority charges for lock-outs that occur after normal business hours, 
residents are advised to leave an apartment door key with a friend or neighbor in the building. 
 
 
 

House Rules – Asselta Acres (formerly, “Axtell Estates”) 
 

1.  Parking:  Please refer to the site-specific Parking Regulations. 
 
2.  The Police Department has been given Power of Attorney to enforce all loitering, curfew, and 
trespassing ordinances.  Visitors to your household must be made aware by you of this fact and come 
to and leave your unit in a way that does not infringe on the rights of the other residents. 
 
3.  Residents must bag their trash and take their trash out to the dumpsters daily.  Residents are not 
allowed to keep trash cans outside their doorways.  Recyclables must be disposed of as instructed by 
the City Recycling Office. 
 
4.  Residents may not leave belongings outside of their apartments at entryways or on porches where 
they could impede access to the unit, create a fire or health hazard, or become unsightly and detract 
from the neat and clean appearance of the building. 
 
5.  Since the Housing Authority charges for lock-outs that occur after normal business hours, 
residents are advised to leave an apartment door key with a friend or neighbor in the building. 

 
 

House Rules – Kidston Towers 
 
 
1.    Parking:  Please refer to the site-specific Parking Regulations. 
 
2.   The Police Department has been given Power of Attorney to enforce all loitering, curfew, and 
trespassing ordinances.  Visitors to your household must be made aware by you of this fact and come 
to and leave your unit in a way that does not infringe on the rights of the other residents. 
 
3.   Residents must bag their trash and throw the bags down the trash chutes.  Loose garbage must 
not be dumped down the chutes.  Recyclables must be disposed of as instructed by the City 
Recycling Office. 
 
4.    Residents may not leave items such as plants or knickknack stands in interior common hallways 
or elevator lobby areas. 
 
5.   Laundry facilities are for the exclusive use of Housing Authority residents. 
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6.   Since the Housing Authority charges for lock-outs that occur after normal business hours, 
residents are advised to leave an apartment door key with a friend or neighbor in the building. 
 
7.    Residents may not prop open entry or emergency doors or do anything else to allow entry into 
the building by anyone except through the use of the passkey/entry fob or by the use of the intercom-
entry system.  Residents are not to allow anyone into the building unless they recognize the individual 
as another resident, a VHA staff member, or a visitor of the resident opening the door.  DO NOT LET 
ANYONE IN WHO IS NOT COMING TO SEE YOU. 
 
8.    While your dwelling lease allows for reasonable visitation by family and friends, babysitting by 
residents on a regular basis is not permitted.  When the actions of residents or their visitors disrupts 
the peace and quiet of other residents in the development, this activity must stop altogether. 
 
 

House Rules – Olivio Towers 
 
 
1.    Parking:  Please refer to the site-specific Parking Regulations. 
 
2.   The Police Department has been given Power of Attorney to enforce all loitering, curfew, and 
trespassing ordinances.  Visitors to your household must be made aware by you of this fact and come 
to and leave your unit in a way that does not infringe on the rights of the other residents. 
 
3.   Residents must bag their trash and throw the bags down the trash chutes.  Loose garbage must 
not be dumped down the chutes.  Recyclables must be disposed of as instructed by the City 
Recycling Office. 
 
4.    Residents may not leave items such as plants or knickknack stands in interior common hallways 
or elevator lobby areas. 
 
5.   Laundry facilities are for the exclusive use of Housing Authority residents. 
 
6.   Since the Housing Authority charges for lock-outs that occur after normal business hours, 
residents are advised to leave an apartment door key with a friend or neighbor in the building. 
 
7.    Residents may not prop open entry or emergency doors or do anything else to allow entry into 
the building by anyone except through the use of the passkey/entry fob or by the use of the intercom-
entry system.  Residents are not to allow anyone into the building unless they recognize the individual 
as another resident, a VHA staff member, or a visitor of the resident opening the door.  DO NOT LET 
ANYONE IN WHO IS NOT COMING TO SEE YOU. 
 
8.    While your dwelling lease allows for reasonable visitation by family and friends, babysitting by 
residents on a regular basis is not permitted.  When the actions of residents or their visitors disrupts 
the peace and quiet of other residents in the development, this activity must stop altogether. 
 
 
 

House Rules – Tarkiln Acres 
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1.    Parking:  Please refer to the site-specific Parking Regulations. 
 
2.   The Police Department has been given Power of Attorney to enforce all loitering, curfew, and 
trespassing ordinances.  Visitors to your household must be made aware by you of this fact and come 
to and leave your unit in a way that does not infringe on the rights of the other residents. 
 
3.   Residents must bag their trash and take their trash out to the dumpsters daily.  Residents are not 
allowed to keep trash cans outside their doorways.  Recyclables must be disposed of as instructed by 
the City Recycling Office. 
 
4.  Residents may not leave belongings outside of their apartments at entryways or on porches where 
they could impede access to the unit, create a fire or health hazard, or become unsightly and detract 
from the neat and clean appearance of the building. 
 
5.   Laundry facilities are for the exclusive use of Housing Authority residents. 
 
6.  Since the Housing Authority charges for lock-outs that occur after normal business hours, 
residents are advised to leave an apartment door key with a friend or neighbor in the building. 
 
7.   Residents, who have registered a dog with the main office in accordance with the Housing 
Authority’s Pet Policy, must exercise their dog on leash away from other apartments.  The dog’s 
waste must be picked up and disposed of in the trash dumpsters – not left on the ground. 
 
8.    While your dwelling lease allows for reasonable visitation by family and friends, babysitting by 
residents on a regular basis is not permitted.  When the actions of residents or their visitors disrupts 
the peace and quiet of other residents in the development, this activity must stop altogether. 
     
 
 

 
 
 
 
 
 
 
 
 
 
  
 
 
 
  
 
 
 

House Rules – D’Orazio Terrace 
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1.    Parking:  Please refer to the site-specific Parking Regulations. 
 
2.   The Police Department has been given Power of Attorney to enforce all loitering, curfew, and 
trespassing ordinances.  Visitors to your household must be made aware by you of this fact and come 
to and leave your unit in a way that does not infringe on the rights of the other residents. 
 
3.   Residents must bag their trash and take their trash out to the dumpsters daily.  Residents are not 
allowed to keep trash cans outside their doorways.  Recyclables must be disposed of as instructed by 
the City Recycling Office. 
 
4.  Residents may not leave belongings outside of their apartments at entryways or on porches where 
they could impede access to the unit, create a fire or health hazard, or become unsightly and detract 
from the neat and clean appearance of the building. 
 
5.   Laundry facilities are for the exclusive use of Housing Authority residents. 
 
6.  Since the Housing Authority charges for lock-outs that occur after normal business hours, 
residents are advised to leave an apartment door key with a friend or neighbor in the building. 
 
7.   Residents, who have registered a dog with the main office in accordance with the Housing 
Authority’s Pet Policy, must exercise their dog on leash away from other apartments.  The dog’s 
waste must be picked up and disposed of in the trash dumpsters – not left on the ground. 
 
8.    While your dwelling lease allows for reasonable visitation by family and friends, babysitting by 
residents on a regular basis is not permitted.  When the actions of residents or their visitors disrupts 
the peace and quiet of other residents in the development, this activity must stop altogether. 

 
  
  
 
 
 
  
 
 
 
 
 
 
 

                Parking Regulations 

  
Parking regulations were written to create, maintain, and ensure a clean, safe environment in which 
residents of the Vineland Housing Authority may park their vehicles.  These regulations also include 
instructions to Housing Authority residents concerning proper parking procedures of privately owned 
vehicles on premises owned and operated by the Vineland Housing Authority. 
 
There are specific parking regulations for senior sites and for scattered site homes.  
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Kidston Towers Apartments 
 
Any resident wishing to park a motor vehicle on site must first register the vehicle at the Vineland 
Housing Authority’s main office and display a Vineland Housing Authority Parking Decal on the 
vehicle’s rear window. 
 
To register any vehicle, the resident must produce his or her valid New Jersey driver’s license, valid 
vehicle registration in the name of the Vineland Housing Authority resident, and a current vehicle 
insurance identification card.  These documents must list Kidston Towers Apartments (1040 East 
Landis Avenue) as the address of record. 
 
Residents may register only one vehicle per household.  If a senior couple feels that they need to 
operate more than one vehicle, they must meet with the Vineland Housing Authority’s executive 
director to receive approval before another vehicle may be registered. 
 
If a resident changes vehicles, the old sticker must be scraped off and returned to the Housing 
Authority’s office before a new vehicle may be registered. 
 
All vehicles must be parked in designated and marked parking stalls on the bituminous surfaced 
parking lots.  Vehicles may not be parked on the concrete ramps and sidewalk areas or on unpaved 
areas.  Vehicles may not be parked along the curbs in the entryways to the parking lots or in front of 
fire hydrants.  Vehicles may not be parked in front of trash dumpsters or along the curbs on the 
interior driveways. 
 
Residents, who plan to have visitors park on site overnight, must notify the Housing Authority ahead 
of time and secure a Visitor Parking Permit from the office to display on the visitor’s dashboard. 
 
Major auto repairs may not be performed on site.  Waste oil and/or other vehicle fluids may not be 
disposed of in storm drains. 
 
Inoperable or unregistered motor vehicles on site will be ticketed and towed away at the owner’s 
expense. 
 
 
 
 
 
 
 
 
Olivio Towers Apartments 
 
 
Any resident wishing to park a motor vehicle on site must first register the vehicle at the Vineland 
Housing Authority’s main office and display a Vineland Housing Authority Parking Decal on the 
vehicle’s rear window. 
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To register any vehicle, the resident must produce his or her valid New Jersey driver’s license, valid 
vehicle registration in the name of the Vineland Housing Authority resident, and a current vehicle 
insurance identification card.  These documents must list Olivio Towers Apartments (1044 East 
Landis Avenue) as the address of record. 
 
Residents may register only one vehicle per household.  If a senior couple feels that they need to 
operate more than one vehicle, they must meet with the Vineland Housing Authority’s executive 
director to receive approval before another vehicle may be registered. 
 
If a resident changes vehicles, the old sticker must be scraped off and returned to the Housing 
Authority’s office before a new vehicle may be registered. 
 
All vehicles must be parked in designated and marked parking stalls on the bituminous surfaced 
parking lots.  Vehicles may not be parked on the concrete ramps and sidewalk areas or on unpaved 
areas.  Vehicles may not be parked along the curbs in the entryways to the parking lots or in front of 
fire hydrants.  Vehicles may not be parked in front of trash dumpsters or along the curbs on the 
interior driveways. 
 
Residents, who plan to have visitors park on site overnight, must notify the Housing Authority ahead 
of time and secure a Visitor Parking Permit from the office to display on the visitor’s dashboard. 
 
Major auto repairs may not be performed on site.  Waste oil and/or other vehicle fluids may not be 
disposed of in storm drains. 
 
Inoperable or unregistered motor vehicles on site will be ticketed and towed away at the owner’s 
expense. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
D’Orazio Terrace Apartments 
 
Any resident wishing to park a motor vehicle on site must first register the vehicle at the Vineland 
Housing Authority’s main office and display a Vineland Housing Authority Parking Decal on the 
vehicle’s rear window. 
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To register any vehicle, the resident must produce his or her valid New Jersey driver’s license, valid 
vehicle registration in the name of the Vineland Housing Authority resident, and a current vehicle 
insurance identification card.  These documents must list D’Orazio Terrace Apartments (84 South 
West Avenue) as the address of record. 
 
Residents may register only one vehicle per household.  If a senior couple feels that they need to 
operate more than one vehicle, they must meet with the Vineland Housing Authority’s executive 
director to receive approval before another vehicle may be registered. 
 
If a resident changes vehicles, the old sticker must be scraped off and returned to the Housing 
Authority’s office before a new vehicle may be registered. 
 
All vehicles must be parked in designated and marked parking stalls on the bituminous surfaced 
parking lots.  Vehicles may not be parked on the concrete ramps and sidewalk areas or on unpaved 
areas.  Vehicles may not be parked along the curbs in the entryways to the parking lots or in front of 
fire hydrants.  Vehicles may not be parked in front of trash dumpsters or along the curbs on the 
interior streets.  Vehicles may be parked along the curb on South West Avenue. 
 
Residents, who plan to have visitors park on site overnight, must notify the Housing Authority ahead 
of time and secure a Visitor Parking Permit from the office to display on the visitor’s dashboard. 
 
Major auto repairs may not be performed on site.  Waste oil and/or other vehicle fluids may not be 
disposed of in storm drains. 
 
Inoperable or unregistered motor vehicles on site will be ticketed and towed away at the owner’s 
expense. 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Tarkiln Acres Apartments 
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Any resident wishing to park a motor vehicle on site must first register the vehicle at the Vineland 
Housing Authority’s main office and display a Vineland Housing Authority Parking Decal on the 
vehicle’s rear window. 
 
To register any vehicle, the resident must produce his or her valid New Jersey driver’s license, valid 
vehicle registration in the name of the Vineland Housing Authority resident, and a current vehicle 
insurance identification card.  These documents must list Tarkiln Acres Apartments (191 West 
Chestnut Avenue) as the address of record. 
 
Residents may register only one vehicle per household.  If a senior couple feels that they need to 
operate more than one vehicle, they must meet with the Vineland Housing Authority’s executive 
director to receive approval before another vehicle may be registered. 
 
If a resident changes vehicles, the old sticker must be scraped off and returned to the Housing 
Authority’s office before a new vehicle may be registered. 
 
All vehicles must be parked in designated and marked parking stalls on the bituminous surfaced 
parking lots.  Vehicles may not be parked on the concrete ramps and sidewalk areas or on unpaved 
areas.  Vehicles may not be parked along the curbs in the entryways to the parking lots or in front of 
fire hydrants.  Vehicles may not be parked in front of trash dumpsters or along the curbs on the 
interior streets.  Vehicles may be parked along the curb on Tarkiln Drive. 
 
Residents, who plan to have visitors park on site overnight, must notify the Housing Authority ahead 
of time and secure a Visitor Parking Permit from the office to display on the visitor’s dashboard. 
 
Major auto repairs may not be performed on site.  Waste oil and/or other vehicle fluids may not be 
disposed of in storm drains. 
 
Inoperable or unregistered motor vehicles on site will be ticketed and towed away at the owner’s 
expense. 
 

 
Asselta Acres Apartments 
 
 
Any resident wishing to park a motor vehicle on site must first register the vehicle at the Vineland 
Housing Authority’s main office and display a Vineland Housing Authority Parking Decal on the 
vehicle’s rear window. 
 
To register any vehicle, the resident must produce his or her valid New Jersey driver’s license, valid 
vehicle registration in the name of the Vineland Housing Authority resident, and a current vehicle 
insurance identification card.  These documents must list Asselta Acres Apartments as the address of 
record. 
 
Residents may register only one vehicle per household.  If a senior couple feels that they need to 
operate more than one vehicle, they must meet with the Vineland Housing Authority’s executive 
director to receive approval before another vehicle may be registered. 
 
If a resident changes vehicles, the old sticker must be scraped off and returned to the Housing 
Authority’s office before a new vehicle may be registered. 
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All vehicles must be parked in designated and marked parking stalls on the bituminous surfaced 
parking lots.  Vehicles may not be parked on the concrete ramps and sidewalk areas or on unpaved 
areas.  Vehicles may not be parked along the curbs in the entryways to the parking lots or in front of 
fire hydrants.  Vehicles may not be parked in front of trash dumpsters. 
 
Residents, who plan to have visitors park on site overnight, must notify the Housing Authority ahead 
of time and secure a Visitor Parking Permit from the office to display on the visitor’s dashboard. 
 
Major auto repairs may not be performed on site.  Waste oil and/or other vehicle fluids may not be 
disposed of in storm drains. 
 
Inoperable or unregistered motor vehicles on site will be ticketed and towed away at the owner’s 
expense. 
 

Parkview Apartments 
 
Any resident wishing to park a motor vehicle on site must first register the vehicle at the Vineland 
Housing Authority’s main office and display a Vineland Housing Authority Parking Decal on the 
vehicle’s rear window. 
 
To register any vehicle, the resident must produce his or her valid New Jersey driver’s license, valid 
vehicle registration in the name of the Vineland Housing Authority resident, and a current vehicle 
insurance identification card.  These documents must list Parkview Apartments (420 North Sixth 
Street) as the address of record. 
 
Residents may register only one vehicle per household.  If a senior couple feels that they need to 
operate more than one vehicle, they must meet with the Vineland Housing Authority’s executive 
director to receive approval before another vehicle may be registered. 
 
If a resident changes vehicles, the old sticker must be scraped off and returned to the Housing 
Authority’s office before a new vehicle may be registered. 
 
All vehicles must be parked in designated and marked parking stalls on the bituminous surfaced 
parking lots.  Vehicles may not be parked on the concrete ramps and sidewalk areas or on unpaved 
areas.  Vehicles may not be parked along the curbs in the entryways to the parking lots or in front of 
fire hydrants.  Vehicles may not be parked in front of trash dumpsters. 
 
Residents, who plan to have visitors park on site overnight, must notify the Housing Authority ahead 
of time and secure a Visitor Parking Permit from the office to display on the visitor’s dashboard. 
 
Major auto repairs may not be performed on site.  Waste oil and/or other vehicle fluids may not be 
disposed of in storm drains. 
 
Inoperable or unregistered motor vehicles on site will be ticketed and towed away at the owner’s 
expense. 
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Scattered Site Homes 
 
Residents of scattered site homes must park all vehicles in the garage, on designated driveway 
areas, or along the street in front of their home.  No vehicles may be parked on the lawn or other 
unpaved areas around the house. 
 
Residents may not park unregistered or inoperable vehicles at their home.  This is also a violation of 
City Ordinance 99-7.  Unregistered or inoperable vehicles parked on Housing Authority property will 
be ticketed and towed away at the owner’s expense. 
 
Major vehicle repairs may not be performed on site.  Waste oil and/or other vehicle fluids may not be 
dumped on the ground, on driveways, or into storm drains.  Driveway surfaces must be kept clean of 
spilled vehicle fluids.  Asphalt-paved driveways must be patched and resealed as needed to prevent 
damage and deterioration. 
 

 

 

Chapter 12 

 Grievances 

 
 

A.  Grievance Procedure 
 

1.  In accordance with the applicable federal regulations (24 CFR 966.50), the Authority’s 
Grievance Procedure, which is applicable to all individual disputes that a resident may have 
with respect to Housing Authority action or failure to act in accordance with the resident’s 
lease or Housing Authority regulations, which adversely affect the resident’s rights, duties, 
welfare, or status.  
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Chapter 13 

General Terms 

 
 

Annual Income 
 

Income is defined by the Secretary of HUD at 24 CFR 5.609, effective April 1, 1997 and amplified in 
this policy in those areas within the discretion of a public housing authority. 
 
A.  Annual Income 
 

1.  Annual income is the anticipated total income from all sources received by the family head 
and spouse (even if temporarily absent) and by each additional member of the family, 
including all net income derived from assets for a 12-month period following the effective date 
of initial determination or re-examination of income, exclusive of income that is temporary, 
non-recurring, or sporadic as defined in Paragraph “2b” of this definition and exclusive of 
certain other types of income specified in Paragraph “2c” of this definition. 

 
2.  Income includes, but is not limited to: 

 
a.  The full amount, before any payroll deductions, of wages and salaries, overtime pay, 
commissions, fees, tips, and bonuses, and other compensation for personal services. 

 
b.  The net income from operation of a business or profession (for this purpose, 
expenditures for business expansion or amortization of capital indebtedness and an 
allowance for depreciation of capital assets shall not be deducted to determine the net 
income from a business). 

 
c.  Interest, dividends, and other net income of any kind from real or personal property 
(for this purpose, expenditures for amortization of capital indebtedness and an 
allowance for depreciation of capital assets shall not be deducted to determine the net 
income from real or personal property).  Where the family has net family assets in 
excess of $5,000, annual income shall include the greater of the actual income derived 
from all net family assets, a percentage of the value of such assets based on the 
current passbook savings rate as determined by HUD. 

 
d.  The full amount of periodic payments received from social security, annuities, 
insurance policies, retirement funds, pensions, disability or death benefits, and other 
similar types of periodic receipts, including a lump sum payment for the delayed start of 
a periodic payment. 

 
e.  Payments in lieu of earnings, such as unemployment and disability compensation, 
worker’s compensation, and severance pay. 
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f.   Welfare Assistance: If the welfare assistance payment includes an amount specifically 
designated for shelter and utilities that is subject to adjustment by the Welfare Assistance Agency 
in accordance with the actual cost of shelter and utilities, the amount of welfare assistance income 
to be included as income shall consist of: 
 

(1) The amount of the allowance or grant exclusive of the amount specifically 
designated for shelter or utilities, plus 

 
(2) The maximum amount that the Welfare Assistance Agency could, in fact, 
allow the family for shelter and utilities.  If the family’s welfare assistance is 
ratably reduced from the standard of need by applying a percentage, the 
amount calculated under this shall be the amount resulting from one 
application of the percentage. 

 
g.  Periodic and determinable allowances, such as alimony and child support payments, 
and regular contributions or gifts received from persons not residing in the dwelling. 

 
h.  All regular pay, special pay, and allowances of a member of the Armed Forces 
(whether or not living in the dwelling), who is the head of the family, spouse, or other 
person, whose dependents are residing in the unit. 

 
i.  Any earned income tax credit to the extent it exceeds income tax liability. 

 
B.  Excluded Income 
 

1.  Annual income does not include such temporary, non-recurring or sporadic income as 
the following: 

 
a.  Casual, sporadic, or irregular gifts. 

 
b.  Amounts that are specifically for or in reimbursement of the cost of medical 
expenses. 

 
c.  Lump-sum additions to family assets, such as inheritances, insurance payments 
(including payments under health and accident insurance and worker’s 
compensation), capital gains and settlement for personal or property losses of this 
section. 

 
d.  Amounts of educational scholarships paid directly to the student or to the 
educational institution and amounts paid by the government to a veteran, for use in 
meeting the costs of tuition, fees, books, and equipment.  Any amounts of such 
scholarships, or payments to veterans, not used for the above purposes, that are 
available for subsistence are to be included in income. (24 CFR 215.1 (c)(6), 
236.3(c)(6), 813.106(c)(6) and 913.106 (c)(6) 

 
e.  The hazardous duty pay to a family member in the Armed Forces away from 
home and exposed to hostile fire. 

 
2.  Income Does Not Include: 
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a.  Income from employment of children (including foster children) under the age of 
18 years. 

 
b.  Payments received for the care of foster children. 

 
c.  Amounts specifically excluded by another federal statute from consideration as 
income for purposes of determining eligibility of benefits under a category of 
assistance program that includes assistance under the 1937 act.  The following 
types of income are subject to such exclusion: 

 
1.  Relocation payments made under Title II of the Uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 1970 (42 USC 
4261-4638). 

 
2.  The value of the allotment provided to an eligible household for coupons 
under the Food Stamp Act of 1977 (USC 2011-2029). 

 
3.  Payments to volunteers under the Domestic Volunteer Service Act of 
1973 (42 USC 4951-4993). 

 
4.  Payments received under the Alaska Native Claims Settlement Act [43 
USC 1626 (a)]. 

 
5.  Income derived from certain sub-marginal land of the United States that 
is held in trust for certain Indian tribes [25 USC 459 (e)]. 

 
6.  Payments or allowances made under the Department of Health and 
Human Services Low-Income Energy Assistance Program (42 USC 8621-
8629). 

 
7.  Payments received from the Job Training Partnership Act [29 USC 1552 
(b)]. 

 
8.  Income derived from the disposition of funds of the Grand River Bank of 
Ottawa Indians (Pub. L. 94-540, 90 Stat. 2503+2504). 

 
9.  The first $2,000 of per-capita shares received from judgment funds 
awarded by the Indian Claims Commissioner or the Court of Claims (25 
USC 1407-1408), or from funds held in trust for an Indian Tribe by the 
Secretary of Interior (25 USC 117). 

 
10.  Income of a live-in aide, as defined in 24 CFR §913.102. 

 
11.  Amounts of education scholarships paid directly to the student or the 
educational institution, and amounts paid by the government to a veteran for 
use in meeting the costs of tuition, fees, books, equipment, materials, 
supplies, transportation, and miscellaneous personal expenses of the 
student.  Any amount of such scholarship or payment to a veteran not used 
for the above purposes that are available for subsistence is to be included in 
income. 
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12.  Reparation payments paid by a foreign government pursuant to claims 
filed under the laws of that government by persons, who were persecuted 
during the Nazi era. 

 
13.  Earnings in excess of $480 for each full-time student 18 years old or 
older, excluding the head of household and spouse. 

 
14.  Adoption assistance payments in excess of $480 per adopted child. 

 
15.  Deferred periodic amounts from supplemental security income and social 
security benefits that are received in a lump sum amount or in prospective 
monthly amounts. 

 
16.  Amounts received by the family in the form of refunds or rebates under 
state or local law for property taxes paid on the dwelling unit. 

 
17.  Amounts paid by a state agency to a family with a member, who has a 
developmental disability and is living at home to offset the cost of services 
and equipment needed to keep the developmentally disabled family member 
at home. 

 
18.  Certain stipends (not to exceed $200/month) and other income received 
by participants in qualified training, self-sufficiency and work incentive 
programs.  Includes CIAP and CGP training programs. 

 
d.  If it is not feasible to anticipate a level of income over a 12-month period, the 
income anticipated for a shorter period may be annualized, subject to the re-
determination at the end of the shorter period. 

 
C.  Earned Income 
 

1.  Disallowance of earned income from rent determinations applied when a family member 
becomes employed after being unemployed for at least one year, or when income 
increased during the anticipation in any family self-sufficiency or job training program, or 
who is or was assisted under TANF within six months and whose earned income increases. 
 Such disallowance shall be granted to eligible families for a 12-month period, contingent 
upon continued employment or increased income. 

 
2.  Upon expiration of the 12-month period of disallowance of earned income from rent 
determinations, earned income shall continue to be disallowed for the next 12 months at a 
rate not to exceed 50% of the amount of the total rent increase that would be applicable in 
the absence of the disallowance.  Such phase-in of earned income rent calculation is 
contingent upon continued employment or increased income. 

 
 
D.  Monthly Income 
 

1.  One-twelfth of annual income.  For purposes of determining priorities based on an 
applicant’s rent as a percentage of annual income. 
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E.  Adjusted Income 
 

1.  Adjusted income means annual income less the following: 
 

a.  $400 for any elderly or disabled family. 
 

b.  The amount by which 3% of the annual family income is exceeded by the sum of: 
 

(1)  Unreimbursed medical expenses for any elderly family or disabled family. 
 

(2) Unreimbursed reasonable attendant care and auxiliary apparatus 
expenses for each handicapped member of the family, to the extent 
necessary to enable any member of such family (including such handicapped 
member) to be employed. 

 
c.  Any reasonable child care expenses necessary to enable a member of the family 
to be employed or to further his or her education. 

 
d.  $480 for each member of the family residing in the household (other than the head 
of the household or his or her spouse) who is less than 18 years of age, or is 
attending school or vocational training on a full-time basis, or who is 18 years of age 
or older and is a person with disabilities. 

 
e.  The amount of any earned income of a member of the family, who is not: 

 
(1) 18 years of age or older, and 

 
(2) The head of the household (or the spouse of the head of the household). 

 
F.  Monthly Adjusted Income 
 

1.  One-twelfth of adjusted income 
 
G.  Income for Rent 
 

1.  “Income for Rent” for the purpose of determining rents; and for statistical reporting, 
means adjusted income; except that annual income is to be used in determining 10% of 
gross income. 

 
H.  Child-Care Expenses 
 

1.  Amounts anticipated to be paid by the family for the care of children under 13 years of 
age during the period for which annual income is computed, but only where such care is 
necessary to enable a family member to be gainfully employed or to further his/her  
 

education.  The amount deducted shall reflect reasonable charges for child care; and in the case of 
child care necessary to permit employment, the amount deducted shall not exceed the amount of 
income received from such employment. 
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Family 

 
A.  Family 
 

*Two or more persons, who intend to share residency whose income and resources are 
available to meet the family’s needs and will live together in PHA housing. 
 

The term “family” also includes, but is not limited to: 
 

1.  A family with or without children; 
2.  An elderly family; 
3.  A disabled family; 
4.  A displaced family; 
5.  The remaining member of a tenant family; 
6.  A single person, who is not elderly, displaced, or a person with disabilities, or the remaining 

member of a tenant family. 
7. Two or more near-elderly persons living together, or one or more near-elderly persons 

living with one or more live-in aides. 
8. Two or more elderly or disabled persons living together, or one or more elderly or 

disabled persons living with one or more live-in aides is a family. 
 

B.  Elderly Person 
 

1.  An individual, who is at least sixty-two years of age   
 
C.  Elderly Family 
 

1.  A family, whose head or spouse (or sole member) is a person, who is an elderly, 
disabled, or handicapped person.  It may include two or more elderly, disabled, or 
handicapped persons living together, or one or more such persons living with another 
person, who is determined to be essential to their care or well being. 

 
2.  The term “near-elderly person” as used in this policy means a person, who is at least 
50 years of age but below the age of 62. 

 
3.  The term “near-elderly family” as used in this policy means a family, whose head, 
spouse, or sole member is a person, who is at least 50 years of age, but below the age 
of 62, living together; or one or more persons, who are at least 50 years of age, but 
below the age of 62 living with one or more live-in aides. 

 
 
 
 D.  Displaced Family 
 

1.  As used in this policy, “displaced family” means a family in which each member, or 
whose sole member, is a person displaced by governmental action; or a person, whose 
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dwelling has been extensively damaged or destroyed as a result of a disaster declared 
or otherwise formally recognized pursuant to federal disaster relief laws. 

 
E.  Displaced Person 
 

1.  As used in this policy, “displaced person” means a person displaced by 
governmental action, or a person, whose dwelling has been extensively damaged or 
destroyed as a result of a disaster declared or otherwise formally recognized pursuant 
to federal disaster relief laws. 

 
F.  Lower-Income Family 
 

1.  A family, whose annual income does not exceed 80% of the median income for the 
area, as determined by HUD with adjustments for smaller and larger families.  HUD may 
establish income limits higher or lower than 80% of the median income for the area on 
the basis of its finding that such variations are necessary, because of the prevailing 
levels of construction costs or unusually high or low family incomes. 

 
G.  Very Low-Income Family 
 

1.  A family, whose annual income does not exceed 50% of the median income for the 
area, as determined by HUD, with adjustments for small and larger families.  HUD may 
establish income limits higher or lower than 50% of the median income for the area on 
the basis of its finding that such variations are necessary because of unusually high or 
low family incomes. 

 
H.  Extremely Low-Income Family 
 

1.  A family, whose annual income does not exceed 30% of the area median income as 
determined by HUD. 

 
I.  Head of Household 
 

1.  The adult member of the family who is held primarily responsible and accountable for 
the family, particularly in regard to lease obligations. 

 
J.  Minor 
 

1.  A person less than 18 years of age.  (An unborn child may not be counted as a 
minor, but is counted for eligibility of a single, pregnant female.)  an infant is a child 
under the age of two.  Unemancipated minors shall not be eligible for participation in the 
public housing program, because they cannot be legally held to a contract. 

 
K.  Dependent 
 

1.  A member of the family household (excluding foster children) other than the family 
head or spouse, who is under 18 years of age, or is a disabled person, or a 
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handicapped person, or is a full-time student.  An unborn child shall not be considered a 
dependent. 

 
L.  Spouse 
 

1.  The husband or wife of the head of the household. 
 
M.  Live-in Aide 
 

1.  As used in this policy, the term “live-in aide” means a person, who resides with one 
or more elderly persons, or near-elderly persons, or persons with disabilities, and who: 

 
a.  Is determined to be essential to the care and well-being of the persons. 

 
b.  Is not obligated to financially or otherwise support the person(s). 

 
c.  Would not be living in the unit except to provide the necessary supportive 
services. 

 
N.  Disabled Person 
 

1.  A person, who is disabled as defined in Section 223 of the Social Security Act, or in 
Section 102(5) of the Developmental Disabilities Services & Facilities Construction 
Amendment of 1970.  [42 USC 423 and 42 USC 2691(1), respectively]. 

 
a.   Section 223 of the Social Security Act defines disability as: 

 
(1) Inability to engage in any substantial gainful activity by reason of any 
medically determinable physical or mental impairment, which can be 
expected to result in death or which has lasted or can be expected to last 
for a continuous period of not less than 12 months; or 

 
(2) In the case of an individual, who has reached age 55 and is blind 
(within the meaning of “blindness.”  Inability by reason of such blindness to 
engage in substantial gainful activity requiring skills or abilities equal to 
those of any gainful activity in which he/she has previously engaged with 
some regularity and over a substantial period of time. 

 
b. Section 102(5) of the Development Disabilities Services and Facilities 
Construction Amendments of 1970 defines disability as: 

 
 
 

(1) . . . a disability attributable to mental retardation, cerebral palsy, 
epilepsy, or another neurological condition of an individual found by the 
Secretary of Health, Education and Welfare to be closely related to mental 
retardation or to require treatment similar to that required by mentally 
retarded individuals, which disability originates before such individual 



 

 

 

 .9 

attains age 18, which has continued or can be expected to continue 
indefinitely, and which constitutes a substantial handicap to such 
individual.  

 
c.  504 Regulation – See Chapter 1, Page 1.1, Paragraph E. 

 
O.  Disabled Family 
 

1.  A family, whose head, spouse, or sole member is a person with disabilities; or two or 
more persons with disabilities living together; or one or more persons with disabilities 
living with one or more live-in aides. 

 
2.  Notwithstanding any other provision of law, no individual shall be considered a 
person with disabilities for purposes of eligibility for low-income housing under this title 
solely on the basis of any drug or alcohol dependence. 

 
P.  Single Person 
 

1.  A person living alone or intending to live alone, who is not disabled, elderly, or displaced, 
or the remaining member of a family. 

 
 

 
 

Other 
 

A.  Full-Time Student 
 

1.  A person, who is carrying a student load that is considered full time for day students 
under the standards and practices of the educational institution attended.  An 
educational institution includes a vocational school with a diploma or certificate 
program, as well as an institution offering a college degree. 

 
B.  Handicapped Person 
 

1.  A person having a physical or mental impairment that: 
 

a.  Is expected to be of long-continued and indefinite duration. 
 

b.  Substantially impedes his/her ability to live independently. 
 

c.  Is of such a nature that ability could be improved by more suitable housing 
conditions. 

 
 
C.  Non-Citizens 
 
1.  A non-citizen is a person, who has no intention of abandoning his/her foreign residence; or 
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who is admitted temporarily to the United States in order to pursue a course of study at an 
established institution designated by the non-resident and approved by the Attorney General.  
The status of the non-citizen student also applies to the non-resident spouse and minor children 
of the citizen-student. 
 
D.  Public Housing Agency (PHA) 
 

1.  A state, county, municipality, or other government entity or public body (or agency or 
instrumentality thereof) that is authorized by the 1937 Housing Law, as amended, to 
engage in or assist in the development or operation of housing for lower-income 
families.  The term “public housing” includes dwelling units in a mixed finance project 
that are assisted by a public housing authority with capital or operating assistance. 

 
E.  Military Service 
 

1.  The active military service of the United States, which includes the Army, Navy, Air 
Force, Marine Corps, Coast Guard, and since July 29, 1945, the Commissioned Corps 
of the United States Public Health Service. 

 
F.  Tenant Rent 
 

1.  The amount payable monthly by the family as rent to the PHA. 
 
G.  Total Tenant Payment 
 

1.  Determining the total tenant payment is a two-step process.  Total tenant payment 
for families, whose initial lease is effective on or after August 1, 1982, shall be the 
highest of the following rounded to the nearest dollar: 

 
a.  30% of monthly adjusted income; or 

 
b.  10% of monthly income; 

 
c.  The welfare rent, if applicable. 

 
d.  A minimum rent amount of $50.  Note: QHWRA established certain exceptions 
to the minimum rent requirements relating to hardship which are discussed in the 
Rent Collection Policy of this Admission and Continued Occupancy Policy. 

 
After the highest amount has been determined above, that number is compared to the 
ceiling rent or flat rent of the unit size that is or will be occupied by the family, and the 
lower of the amounts determined above or the ceiling/flat rent is the total tenant 
payment. 

 
 

2.  Total tenant payment does not include charges for excess utility consumption or 
other miscellaneous charges, such as maintenance charges, late charges, etc. 
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H.  Utilities 
 

1.  Water, electricity, gas, other heating, refrigeration, and cooking fuels, trash 
collection, and sewerage services.  Telephone and television services are not included 
as utilities. 

 
I.  Utility Allowance 
 

1.  If the cost of utilities (except telephone) and other essential housing services for an 
assigned unit is not included in the total tenant payment, but is the responsibility made 
or approved by a public housing authority or HUD of the monthly cost of a reasonable 
consumption of such utilities and other services for the unit by an energy-conservative 
household of modest circumstances consistent with the requirements of safe, sanitary, 
and healthful living environment. 

 
J.  Utility Reimbursement 
 

1.  The amount, if any, by which the utility allowance for the unit, if applicable exceeds 
the total tenant payment for the family occupying the unit. 

 
K.  Veteran 
 

1.  A person, who has served in the active military or naval service of the United States 
(Army, Navy, Air Force, Marine Corps, Coast Guard, and the Commissioned Corps of 
the United States Public Health Service) and who has been discharged or released 
from such service under honorable circumstances. 

 
L.  Welfare Assistance 
 

1.  Welfare or other payments to families or individuals, based on need, that are made 
under programs funded separately or jointly by federal, state, or local governments. 

 
M.  Child-Care Expenses 
 

1.  Amounts anticipated to be paid by the family for the care of children under 13 years 
of age during the period for which annual income is computed, but only where such care 
is necessary to enable a family member to be gainfully employed or to further his or her 
education and only to the extent such amounts are not reimbursed.  The amount 
deducted shall reflect reasonable charges for child care; and in the case of child care 
necessary to permit employment, the amount deducted shall not exceed the amount of 
income received from such employment.  The Housing Authority will not normally 
determine child care expenses as necessary when the household contains an additional 
unemployed adult, who is physically capable of caring for children. 

 
 
N.  Medical Expenses 
 

1.  Those medical expenses, including medical insurance premiums, that are 
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anticipated during the period for which annual income is computed, and that are not 
covered by insurance.  Medical expenses in excess of 3% of annual income are 
deductible from annual income for elderly families only. 

 
 
O.  Designated Housing 
 

1.  A project (or projects) or a portion of a project (or projects) that has been designated 
in accordance with 24 CFR Part 945). 

 
P.  Mixed Population Project 
 

1.  A public housing project or portion of a project that was reserved for elderly families 
and disabled families at its inception (and has retained that character).  If the project 
was not so reserved at its inception, the PHA has obtained HUD approval to give 
preference in tenant selection for all units in the project (or portion of a project) to elderly 
families and disabled families.  These projects formerly were known as elderly projects. 

 
Q.  Neighborhood or Community 
 

1.  Any lower-income public housing site as established in a development program, 
except that when sites are adjacent or within a block of each other, such sites 
collectively shall be considered one location. 

 
R.  Handicapped Assistance Expenses 
 

1.  Reasonable expenses that are anticipated during the period for which annual income 
is computed for attendant care and auxiliary apparatus for a handicapped or disabled 
family member and that are necessary to enable a family member (including the 
handicapped or disabled member) to be employed, provided that the expenses are 
neither paid to a member of the family nor reimbursed by an outside source. 

 
S.  Enrolled in a Job-Training Program 
 

1.  Individual, who is head of household or spouse and is currently enrolled and 
participating in a job-training program that prepares the applicant to enter or re-enter the 
job market.  Verification  shall be required from the job-training program. 

 
 
 
 
 
 
 
T.  Graduate of Job-Training Program 
 

1.  Individual, who is head of household or spouse, and who is a graduate of a job-
training program that prepares the applicant to enter or re-enter the job market.  
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Verification shall be required from the job-training program. 
 
U.  Employment 
 

1.  Individual, who is head of household or spouse, and who is employed.  The 
employment income must be countable under the U.S. Department of Housing and 
Urban Development’s definition of annual income. 

 
V.  Local Preferences 
 

1.  In selecting applicants for admission to our projects, local preference will be given to 
eligible applicants residing in the City of Vineland. 

 
a.  Vineland residents (DD214) 

 
b.  Veteran residents (DD214) 

 
c.  Working poor residents   

 
d.  Natural Disaster – such as fire or flood that results in the un-inhabitability of an 
applicant’s unit through no fault of their own. 

 
e.  Government Agency – An activity within the City limits by the United States or 
by any state or local government body or agency in connection with code 
enforcement, a public improvement, or development program. 

 
W.  INS 
 

1.  The U.S. Immigration and Naturalization Service. 
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Attachment “P” 
$25 Operating Subsidy Funds for Resident Participation Activities 

(File Name:  nj063p01) 
 

Vineland Housing Authority 

 
COMPLIANCE with 

 PIH-2001-3 
 $25.00 OPERATING SUBSIDY FUNDS for 

RESIDENT PARTICIPATION ACTIVITIES  
 
 
The Vineland Housing Authority and the Resident Advisory Board Members have 
discussed the utilization of the $25.00 per unit operating subsidy funds provided by HUD 
for the use of resident participation activities.  This agreement is through the use of a 
MEMORANDUM OF UNDERSTANDING. 
 
The Memorandum of Understanding is on file for review.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Resident Participation Activities 
$25.00 Per Unit: Memorandum of Understanding 

2003/2004 



Attachment ‘Q’
(File name: “nj063q01”)

RESIDENT SURVEY AND SATISFACTION
FOLLOW-UP PLAN

The Vineland Housing Authority is required to respond to the results of the Resident 
Assessment Survey System known as (RASS).  There is one area the Authority must
respond to as a result of receiving a score below 75%:  Safety (74.9%).  The Authority is 
responding in the following manner:

STATEMENT:
The Authority operates 601 public housing units.  The action to be taken, which is listed 
below, will constitute the follow-up plan to the RASS Survey and also increase the feeling 
of security between the Authority and its residents.

SAFETY:

� Continue a strong “One Strike and You’re Out” Policy

� Continue to maintain a close working relationship with the local police 
department

� Prepare two (2) Newsletters in which residents are informed as to security and 
safety measures that benefit each site and add to site-security.
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