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PHA Plan 

Agency Identification 

 

PHA Name:  Concord Housing Authority 

 

PHA Number:  NH005 
 

PHA Fiscal Year Beginning: 10/2005 
 

Public Access to Information 
 
Information regarding any activities outlined in this plan can be obtained by 

contacting: (select all that apply) 
 Main administrative office of the PHA 

 PHA development management offices 

 PHA local offices 

 

Display Locations for PHA Plans and Supporting Documents 
 

The PHA Plans (including attachments) are available for public inspection at: (select all 
that apply) 

 Main administrative office of the PHA 

 PHA development management offices 

 PHA local offices 

 Main administrative office of the local government 
 Main administrative office of the County government 
 Main administrative office of the State government 
 Public library 

 PHA website 

 Other (list below) 
 

 

PHA Plan Supporting Documents are available for inspection at: (select all that apply) 
 Main business office of the PHA 

 PHA development management offices 

 Other (list below) 
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5-YEAR PLAN 

PHA FISCAL YEARS 2005 - 2009 
[24 CFR Part 903.5] 

 

A.  Mission   
 

 The mission of the PHA is the same as that of the Department of Housing and 

Urban Development:  To promote adequate and affordable housing, economic 

opportunity and a suitable living environment free from discrimination.  
 

 The PHA’s mission is: The mission of Concord Housing Authority is to advocate, 
develop, operate and manage affordable housing programs to provide decent, safe and 

affordable housing for families in a manner that promotes and improves the economic 

independence and social well being of its residents. 
 

B.  Goals 
 

HUD Strategic Goal:  Increase the availability of decent, safe, and affordable 

housing. 
 

 PHA Goal:  Expand the supply of assisted housing 

Objectives: 
 Apply for additional rental vouchers:   

  Reduce public housing vacancies: 
 Leverage private or other public funds to create additional housing 

opportunities: 
  Acquire or build units or developments 

  Other (list below) 
 

 PHA Goal:  Improve the quality of assisted housing  

Objectives: 
  Improve public housing management: (PHAS score)       

 Improve voucher management: (SEMAP score)       
  Increase customer satisfaction: 

 Concentrate on efforts to improve specific management functions:                  
(list; e.g., public housing finance; voucher unit inspections) 

 Renovate or modernize public housing units: 
 Demolish or dispose of obsolete public housing: 
 Provide replacement public housing: 
 Provide replacement vouchers:                                                                             
 Other: (list below) 

 

 PHA Goal: Increase assisted housing choices 

Objectives: 
  Provide voucher mobility counseling: 
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 Conduct outreach efforts to potential voucher landlords 

 Increase voucher payment standards 

  Implement voucher homeownership program: 
  Implement public housing or other homeownership programs: 
  Implement public housing site-based waiting lists: 
  Convert public housing to vouchers: 
  Other: (list below) 
 

HUD Strategic Goal:  Improve community quality of life and economic vitality 
 

 PHA Goal:  Provide an improved living environment  
Objectives: 

 Implement measures to de-concentrate poverty by bringing higher income 

public housing households into lower income developments: 
 Implement measures to promote income mixing in public housing by 

assuring access for lower income families into higher income 

developments: 
 Implement public housing security improvements: 
 Designate developments or buildings for particular resident groups 

(elderly, persons with disabilities) 
 Other: (list below) 

 

HUD Strategic Goal:  Promote self-sufficiency and asset development of families 

and individuals 

 

 PHA Goal:  Promote self-sufficiency and asset development of assisted 

households  

Objectives: 
 Increase the number and percentage of employed persons in assisted 

families: 
 Provide or attract supportive services to improve assistance recipients’ 

employability: 
 Provide or attract supportive services to increase independence for the 

elderly or families with disabilities. 
 Other: (list below) 

 

HUD Strategic Goal:  Ensure Equal Opportunity in Housing for all Americans 

 

 PHA Goal:  Ensure equal opportunity and affirmatively further fair housing 

Objectives: 
 Undertake affirmative measures to ensure access to assisted housing 

regardless of race, color, religion national origin, sex, familial status, and 

disability: 
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 Undertake affirmative measures to provide a suitable living environment 
for families living in assisted housing, regardless of race, color, religion 

national origin, sex, familial status, and disability:  
 Undertake affirmative measures to ensure accessible housing to persons 

with all varieties of disabilities regardless of unit size required: 
 Other: (list below)  

 

Other PHA Goals and Objectives: (list below) 
 

GOAL 1.  Improve the management and operating efficiencies of our current affordable 

housing unit. 
 

GOAL 2.  Raise capital and resources then use to improve the physical needs of our 
existing housing inventory. 
 

GOAL 3.  Encourage partnerships to improve the economic independence and social well 
being of our residents. 
 

GOAL 4.  Advocate “Affordable Housing” in our communities.     
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Detailed Borrowing Analysis
Capital Fund Grant Leveraging

Completed for 
Assumed Interest Rate 4.50%
Origination Fee 1.00%

30,000$     
DSR Initial Deposit 100%
Term of This Borrowing 20
Months of Cap Interest 3
P&I per Year 12
Computation of Base Capital Fund for Borrowing 

Assumed Base Year Capital Funds Allocation 342,746     
Planned Demolition
Housing Brought Back On Line
Other Adjustments #1
Other Adjustments #2 0
Net Capital Fund 342,746     

Annual Debt Service Pledge 98,700       
Annual Debt Service Pledge as % of Base Cap Funds 28.8%

Proceeds Analysis
Gross Borrowing 1,290,004  
Less Fees (42,900)      
Reserve Deposit (98,700)      
Less Cap Interest (14,513)      
Net Proceeds to PHA Project Fund 1,133,892  
PHA Fiscal Year Ends 3/31/2005

NH005 Concord Housing Authority 

Mgt. Assessment, Fairness Opinion, Lender Legal & Closing 
Costs

All interest rates and expenses are assumptions and subject to revision.  This is to be used for planning 

purposes only.  
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