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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of Rocky Mount
PHA Number: NC019
PHA Fiscal Year Beginning: (mm/yyyy) 01/2005

Public Accessto | nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

[]  Main administrative office of the PHA

X  PHA development management offices

[1]  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N I ¢

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA devel opment management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2005 - 2009
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-
income families in the PHA’ s jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X The PHA’s mission is: (state mission here) The goal of the Rocky Mount
Housing Authority (RMHA) isto provide drug free, decent, safe and sanitary
housing for eligible families; and provide opportunities and promote self-
sufficiency and economic independencefor all residents. In order to achievethis
mission, the RMHA will:

RECOGNIZE residents are our ultimate customers;

IMPROVE RMHA management and service delivery efforts through
effective and efficient management of staff;

SEEK problem-solving partner ships with residents, community, and
gover nment leader ship;

APPLY limited RMHA resour cesto the effective and efficient
management and oper ation of public housing programs.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Obj ectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated
objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

EXECUTIVE SUMMARY
In accordance with the Quality Housing and Work Responsibility Act of 1998
(QHWRA), RMHA hasdeveloped a Five Year Plan. TheFive Year Plan covers
specific goals and objectivesto be done by various departmentsat RMHA. The
Five Year Plan was developed with input from staff, commissioners, and
residents. A brief summary of the projections and conclusions of the Five Y ear
Plan are asfollows:
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To maintain maximum oper ational effectiveness,
to Increase the level of awareness of policy makers of the need and
benefits of affordable housing;
to provide new housing opportunities and preserve the existing
housing stock with fiscal responsibility; and
to promote self-sufficiency among residents through education and
employment training.
RMHA plansto create and implement the following:
1 Create a 501 ¢(3) and 501c(4) to usefor creating more
affordable housing units.
2. Get Certification from HUD asa* Certified Housing
Counsdling Agency” .
3. Apply for HUD Grants: (a) ROSS Elderly, (b) ROSS
Family, (c) ROSS Homeowner ship
4. Develop and | mplement a Public Housing FSS
Program
5. Develop more affordable Housing thru: (a)
L everaging existing agency funds, (b) Tax Credits, (c)
Mixed Finance, (d) Bonds, (e) Section 811 (f.) Section
8 Homeowner ship (g) Section 32, (h) Project Base
Section 8 Housing, (i) Partner with other agenciesto
create affordable housing.
6. Complete an “ Asset Management Plan”
7. Createaten (10) year Strategic Plan
8. Create Economic Development Projects

Unfortunately RMHA hasnot finish it’s 1999 Flood Recovery dueto a lack of
HUD Emergency Disaster Funding. We currently have an application in HUD
Washington for thefinal Emergency Disaster Application. Wearetwo years
behind on receiving HUD approval. RMHA plansto acquire moreland to
develop mor e affor dable housing.

X]  PHA Goal: Expand the supply of assisted housing

Objectives:
DX Apply for additional rental vouchers:
X]  Reduce public housing vacancies:
4 Leverage private or other public funds to create additional housing
opportunities:
=4 Acquire or build units or developments
[] Other (list below)
X]  PHA Goal: Improve the quality of assisted housing
Objectives:
X]  Improve public housing management: (PHAS score)
=4 Improve voucher management: (SEMAP score)
X Increase customer satisfaction:
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LX) [

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

]  PHA Goal: Increase assisted housing choices
Objectives:

LA

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: I mprove community quality of life and economic vitality

X PHA Goal: Provide an improved living environment
Objectives:

X
X
X

[]

Implement measures to deconcentrate poverty by bringing higher
income public housing households into lower income developments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

4 PHA Goal: Promote self-sufficiency and asset devel opment of assisted

households
Objectives:
4 Increase the number and percentage of employed personsin assisted
families:
=4 Provide or attract supportive services to improve assistance recipients

employability:
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X Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
[ ]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

[] Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status,
and disability:

X Undertake affirmative measures to provide a suitable living
environment for familiesliving in assisted housing, regardless of race,
color, religion national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessi ble housing to persons
with all varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Objectives: (list below)

nc019w01
nc019w02
nc019wO03 - Narratives by Departments
1 Finance Department
2 Section 8
3. Housing M anagement
4 Homeowner ship
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Annual PHA Plan

PHA Fiscal Year 2005
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
X]  High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[]  Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA hasincluded in the Annual Plan.

Executive Summary

Rocky Mount Housing Authority’s (RMHA) Annual Plan is prepared in accordance
with HUD’s regulation. RMHA staff has made every effort to ensure participation
in the Plans from Residents, staff, Board of Commissioners, local government and
general government. The major components of the Annual Plan are considered to
be the statements relating to Financial Resources, Agency Policies, Rent Determines
Policy, Operations and Management and Capital Improvements. The FY 2005
Annual Plan was prepared with the vision of maintaining the highest level of service
possible, with limited resources, for the clients served. Primary focus of RMHA
during the FY 2005 will be demolition and new construction of the remaining 88
units damaged by the 1999 flood. RMHA has applied to HUD for additional HUD
Emergency Disaster Funds. New construction for 48 single family homes on
Springfield Road will be completed in FY 2005. A 5H Home Ownership Program
has been established. Our primary goal isto pre-sale the 48 single family homes. In
addition RMHA isin the process of acquiring land to replace public housing units
loss in the 1999 flood. We are conducting a monthly homeownership meeting to aid
in achieving this goal. In addition, RMHA will explore establishing project based
Section 8 units, single room occupancy (SRO), issuing bonds and Section 8
homeownership program. Overall, the FY 2005 Annual Plan was developed to
realistically address HUD’ s regulations as set out in the Housing Act of 1998.

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

FY 2000 Annual Plan Page5
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I ndicate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A,

B, etc.) in the space to the |eft of the name of the attachment.
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Note: If the attachment is provided as a

SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space
to theright of thetitle.

Required Attachments:

X
X
L]

Admissions Policy for Deconcentration (nc019a01)
FY 2005 Capital Fund Program Annual Statement (nc019b01)

Most recent board-approved operating budget (Required Attachment for PHAs

that are troubled or at risk of being designated troubled ONLY)
HIGH PREFORMER —-SCORE 95
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Required Attachment: Resident Member of the PHA Governing Board
(nc019e01a)

Optional Attachments:

X] PHA Management Organizational Chart (nc019c01)
X] FY 2005 Capital Fund Program 5 Y ear Action Plan (nc019d01)

[ ] Public Housing Drug Elimination Program (PHDEP) Plan NOTE: No Funds
for FY 2005)
<] Comments of Resident Advisory Board or Boards (must be attached if not

included in PHA Plan text) (nc019e01)

X] Other (List below, providing each attachment name)
Voluntary Conversion Initial Assessments — (nc019f01)

a
b.
C.

RMHA 5-year Goals and Objectives — (nc019g01)

Pet Policy — (nc019n01)

Supporting Documents Available for Review
I ndicate which documents are available for public review by placing a mark in the “ Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations

X State/L.ocal Government Certification of Consistency with 5 Year and Annua Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annua Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA'’s involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions

FY 2000 Annual Plan Page 7
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,

Documentation:

1. PHA board certifications of compliance with
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

Selection, and Admissions
Policies

X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
|E check hereif included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|:| check hereif included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
[X] check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
& check hereif included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
& check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
na Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
n‘a Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
X Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
n‘a Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
n‘a Approved or submitted assessments of reasonable Annual Plan: Conversion of
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

X Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership

ToBe Policies governing any Section 8 Homeownership program | Annual Plan:

Done [ ] check hereif included in the Section 8 Homeownership

Administrative Plan

n‘a Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Self-Sufficiency

X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community

Service & Self-Sufficiency

X Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency

n‘a The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)

X The most recent fiscal year audit of the PHA conducted Annual Plan: Annua Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA's
response to any findings

n‘a Troubled PHAs: MOA/Recovery Plan Troubled PHAS

X Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type

; Ov Afford- Suppl Qualit A S L
Family Type all * abi I(i)try PP R ib(i:lti:t?& * ti gﬁ&
Income <= 30% of 3161 |5 5 5 5 5 5
AMI
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Housing Needs of Familiesin the Jurisdiction
by Family Type

Farmily Type Qe [ Al T Swely T Qualy T penes ST o
Income >30% but 2031 |5 5 5 5 5 5
<=50% of AMI

Income >50% but 1337 |5 5 5 5 5 5
<80% of AMI

Elderly 1616 |5 5 5 5 5 5
Families with n/a 5 5 5 5 5 5
Disabilities

Race/Ethnicitywht | 39% |5 5 5 5 5 5
Race/Ethnicity blk | 57% |5 5 5 5 5 5
Race/Ethnicity hisp | 1.3% |5 5 5 5 5 5
Race/Ethnicity other | 2.7% | 5 5 5 5 5 5

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

X
X

L]
L]
L]

Consolidated Plan of the Jurisdiction/s
Indicate year: DEHC 2002-2007
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
Availablefor publicinspection

American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type
of PHA-widewaiting list administered by the PHA. PHASs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

FY 2000 Annual Plan Page 10
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X

Section 8 tenant-based assistance
Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families % of total families Annua Turnover
Waiting list total 600 100% 270
Extremely low 158 26% 72
income <=30% AMI
Very low income 418 70% 188
(>30% but <=50%
AMI)
Low income 24 A% 10
(>50% but <80%
AMI)
Families with 518 86%
children
Elderly families 32 5%
Families with 50 9%
Disabilities
Race/ethnicity Blk | 596 99.3%
Race/ethnicity Wht | 3 5%
Race/ethnicity Hisp | 1 2%
Race/ethnicity 0 0%
mixed/other
Characteristics by All Bedroom Sizes
Bedroom Size 346 Public Housing Public Housing
(Public Housing Only Only
Only)
1BR 97 28% 53
2BR 156 45% 103
3BR 69 20% 38
4BR 21 6% 12
5BR 3 1% 2
5+ BR 0 0 0
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Housing Needs of Families on the Waiting List

|sthe waiting list closed (select one)?[X] No [ ] Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?X] No [ | Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING Y EAR, and the Agency’ s reasons for
choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within

its current resour ces by:
Select all that apply

Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 |ease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

X Other (list below) (nc019g01) Expanded Goals & Objectives

Seek new housing thru new development activities using Capital Program Funds.

XX XX X OOXKK X

Strategy 2: Increasethe number of affordable housing units by:
FY 2000 Annual Plan Page 12
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Select al that apply

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

[ X XX

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

=4 Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

X0 X

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

4 Employ admissions preferences aimed at families who are working
4 Adopt rent policies to support and encourage work
=4 Other: (list below) Encourage/l ncome Exclusion

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[]  Seek designation of public housing for the elderly

=4 Apply for special-purpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:

FY 2000 Annual Plan Page 13
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Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

O X X O

Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

=4 Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

=4 Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA' s selection of the
strategiesit will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

[ X XXXX
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Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

NN

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenant-based assistance, Section 8 supportive services or other.

Rocky M ount Housing Authority (RMHA) current funding resourcesarelisted below. Itisvery
difficult to project future use of funds because of the uncertainty of HUD’ s funding from year to
year. However, RMHA will continue to ensureits maximum use in addressing our needs.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2004 grants)

a) Public Housing Operating Fund 1,441,327 PH Operations

b) Public Housing Capital Fund 1,128,563 Capital Improvements

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annua Contributions for Section | 1,429,521 Supporting Tenant
8 Tenant-Based Assistance Based Assistance

f) Public Housing Drug Elimination | O
Program (including any Technical

Assistance funds)
g) Resident Opportunity and Self- 800,000 Tenant Services
Sufficiency Grants Elderly and

Homeownership

h) Community Development Block
Grant

i) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
3. Public Housing Dwelling Rental | 1,303,100 Support Operations
Income

4. Other income (list below)

I nvestments $31,000 Support Operation

Other Income $36,952 Support Operation

4. Non-federal sources (list below)

Total resources $6,170,463

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAsthat do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify eigibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number) Five (5)
[] When families are within a certain time of being offered a unit: (state time)
[ ]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select al that apply)?

Criminal or Drug-related activity

Rental history

Housekeeping

Other (describe) Credit Reports

DX
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c.X] Yes[ ] No: Doesthe PHA request criminal records from local law
enforcement agencies for screening purposes?

d.X] Yes[ | No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[X] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source) Set up to be ableto obtain FBI Criminal
Records thru NCIC-Sour ce be has not utilized dueto
expense.

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

L0

b. Where may interested persons apply for admission to public housing?

X]  PHA main administrative office

[] PHA development site management office

X Other (list below)

When announced: West End Terrace Community Center — (Hyman Battle
Center) and Weeks Armstrong Homes Community Center

c. If the PHA plansto operate one or more site-based waiting listsin the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year? One

2.[] Yes[ ] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[_] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?
[] PHA main administrative office
[] All PHA development management offices
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[] M anagement offices at devel opments with site-based waiting lists
[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

X] One
[] Two

[ ] Threeor More
b.X] Yes[ ] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

X Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of al new admissions to public housing
to families at or below 30% of median areaincome?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

X]  Emergencies

[[] Overhoused

[ ]  Underhoused

X]  Medical justification

4 Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

[]  Other: (list below)

c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)
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2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select al that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

XXX X

o

ther preferences: (select below)

Working families and those unable to work because of age or disability

V eterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
rograms

Victims of reprisals or hate crimes

Other preference(s) (list below)

LI

LIXg

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That meansyou can use“1” more than once, “2" more than once, etc.

Dateand Time

Former Federal preferences:

1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden

N e

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[ ]  Veteransand veterans families

=4 Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
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Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

X DX

4. Relationship of preferences to income targeting requirements:

X The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select al that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

CIXXX

b. How often must residents notify the PHA of changesin family composition?
(select all that apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

CIEXX

(6) Deconcentration and | ncome Mixing

a X Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?

b.X] Yes[ ] No: Did the PHA adopt any changes to its admissions policies based
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

(Hard Copy of Admission Paliciesfor Public Review) (nc019a01)
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c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ]  Adoption of site based waiting lists

If selected, list targeted devel opments bel ow:
X

Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted devel opments

If selected, list targeted developments below: Weeks Armstrong Homes
NC19-2, NC19-4, NC19-5 Scattered Sites

Vivian Lucille Powell Village
NC19 15

Employing new admission preferences at targeted devel opments

If selected, list targeted devel opments bel ow:

]

[] Other (list policies and developments targeted below)

d.X] Yes[ ] No: Did the PHA adopt any changes to other policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

[ ]  Additiona affirmative marketing

4 Actionsto improve the marketability of certain developments

[] Adoption or adjustment of ceiling rents for certain developments

[] Adoption of rent incentives to encourage deconcentration of poverty and
income-mixing

=4 Other (list below) Demolition and reconstruction of Project 2 should prove

to generate moreinterest in the community.

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts
4 List (any applicable) developments below: NC19-2, NC19-4, NC19-5 (1/2 of
Scattered Sites) Weeks Armstrong Homes Community — Edgecombe County

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts

4 List (any applicable) developments below: NC19-1, NC19-3, NC19-5 (1/2 of
Scattered Sites) West End Terrace Community- Nash County

B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to complete sub-component 3B.
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Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)

[] Criminal or drug-related activity only to the extent required by law or
regulation

[] Criminal and drug-related activity, more extensively than required by law or
regulation

[] More general screening than crimina and drug-related activity (list factors
below)

4 Other (list below) — Sex Offender Screening as per requirements

NOTE: Section 8 Landlordsareresponsiblefor screening familiesfor suitability.

b.[ ] Yes[X] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[ ] YesDX] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes? To the extend -
Sex Offender s screening obtained.

d.[ ] Yes [X] No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al

that apply)
Criminal or drug-related activity

X Other (describe below) Rental History and House Keeping Habitsare
shared with prospective landlords

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? ( select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federa or local program (list below)

I

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)
X PHA main admnistrative office — 1006 Aycock Street
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X Other (list below) Upon notification - Open or Special Applications at the
Hyman Battle Center and Weeks Armstrong Community Center

(3) Search Time

a [X] Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to
search for aunit?

If yes, state circumstances bel ow:

1- Lack of affordable standard housings available.

2- Problemsraising security deposit and utility monies.

3- Failure of Landlord to make prompt repairsto property.

4- [lIness of Family head or members.

5- Other unforeseen circumstances out of families control aslong as ongoing

communication ismadewith RMHA.

(4) Admissions Prefer ences

a. Income targeting

X Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of al new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of
application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

=4 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

DA

Other preferences (select all that apply)
[] Working families and those unable to work because of age or disability
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Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

(X OO

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That meansyou can use“1” more than once, “2" more than once, etc.

Date and Time
Former Federal preferences

1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

1 Victims of domestic violence

1 Substandard housing

1 Homel essness

1 High rent burden
Other preferences (select all that apply)
[] Working families and those unable to work because of age or disability
[] Veteransand veterans families
=4 Residents who live and/or work in your jurisdiction
[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goal's (broad range of incomes)
=4 Households that contribute to meeting income requirements (targeting)
[] Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes
Other preference(s) (list below)

X

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X]  Dateand time of application

[] Drawing (lottery) or other random choice technique
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5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

4 This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

=4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Pur pose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eigibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select al that apply)

X]  The Section 8 Administrative Plan

DX]  Briefing sessions and written materials

[] Other (list below)

b. How does the PHA announce the availability of any special-purpose section 8
programs to the public?

X]  Through published notices

[] Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

=4 The PHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rents are set at the higher of 30%
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of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___Or___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] $0

[] $1-$25
XI  $26-$50

2.1X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below: Hardship Notice for Public Review

C. Rentsset at lessthan 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)

X For the earned income of a previously unemployed household member

(mandatory)

[] For increases in earned income
[] Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:
[] Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:
[[]  For household heads
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[ ]  For other family members

[ ]  For transportation expenses

[] For the non-reimbursed medical expenses of non-disabled or non-elderly
families

[]  Other (describe below)

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesfor al developments
[] Y es but only for some developments
X  No

2. For which kinds of developments are ceiling rentsin place? (select all that apply)

For al developments

For al general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

OO0 4k

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

COOOOOOe

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

[] Never

[ ]  Atfamily option
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Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

Other (list below)

0 OX

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted unitsin the neighborhood

Other (list/describe below)

LI

B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless otherwise specified, all questionsin this section apply only to
the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA’ s payment standard? (select the category that best describes your
standard)

[] At or above 90% but below100% of FMR

[]  100% of FMR

X]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
[] FMRs are adequate to ensure success among assisted familiesin the PHA's
segment of the FMR area
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[] The PHA has chosen to serve additional families by lowering the payment
standard

[ ] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

CIXIX

d. How often are payment standards reevaluated for adequacy? (select one)
DX Annually
[] Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

DX]  Successrates of assisted families

X  Rent burdens of assisted families

[ ]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
[] $0

[] $1-$25

Xl  $26-$50

b.[] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Oper ations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAS are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)
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A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)

=4 An organization chart showing the PHA’ s management structure and
organization is attached. (nc01c01)

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 656 (112 off line) 30%
Flood

Section 8 Vouchers 265 25%

Section 8 Certificates 0 0

Section 8 Mod Rehab 0 0

Special Purpose Section | O 0

8 Certificates/VVouchers

(list individualy)

Public Housing Drug

Elimination Program

(PHDEP)

Other Federal 40 Section 8 New 20%

Programs(list Construction for the

individually) Elderly

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)
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Admissions and Occupancy Policy (ACOP)
Pet Policy
2005-2009 Annual Maintenance Plan

Procurement Policy

Qoo

(2) Section 8 Management: (list below)
Section 8 Administrative Plan
Statement of Policies and Procedures
FSS Action Plan

Section 8 Owner Handbook

oo op

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A. RMHA ISA HIGH PERFORMER

With ascoreof 95 EXEMPT

A. Public Housing

1.[ ] Yes[ ] No: Hasthe PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select al that apply)

[[]  PHA main administrative office

[] PHA development management offices

[ ]  Other (list below)

B. Section 8 Tenant-Based Assistance
1.[X] Yes[ ] No: Hasthe PHA established informal review procedures for applicants
to the Section 8 tenant-based assistance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements
found at 24 CFR 982?
If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select al that apply)
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X PHA main administrative office (West End Terrace Administrative Office
—Section 8 Department)
[] Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts|, I, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA's
option, by completing and attaching a properly updated HUD-52837.

Select one:

X]  The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name) (nc019b01)

or-

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optional 5-Year Action Plan for the
Capital Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to
the PHA Plan at Attachment (statename  (nc019d01)

_Or_
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[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Y ear Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE V1 and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[ ]  Revitdization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[X] No: c) Doesthe PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: €) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list devel opments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity description
for each development.)

2. Activity Description

[] Yes[X] No: Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If
“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name: Weeks Armstrong Homes
1b. Development (project) number:NC019P019002 and NC19P019004

2. Activity type: Demolition X
Disposition [ |

3. Application status (select one)
Approved X Demolition Dates and Number 108 Units June 13, 2001, 26
Units July 24, 2000 and 88 Units June 13, 2002
Submitted, pending approval [X]
Planned application [ | 5 (h) Program Approved

4. Date application approved, submitted, or planned for submission: (07/24/2000)

5. Number of units affected: 222

6. Coverage of action (select one)

DX] Part of the development NC019P019004 - 14 Units (Vivian Lucille Powell Village)
DX] Tota development NC0O19P019002 - 208 Units

7. Timelinefor activity:
a. Actua or projected start date of activity: 01-15-2000
b. Projected end date of activity: 06-15-2004

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.
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1.[ ] Yes[X] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’,
complete one activity description for each development, unless
the PHA is eligible to complete a streamlined submission; PHAS
completing streamlined submissions may skip to component
10.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 10. If
“No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

1la Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
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Exemptions from Component 10; Section 8 only PHAS are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes’, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11.)

(See attachment nc019f01)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description

information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

1la Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[ ] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
DX Units addressed in a pending or approved demolition application (date
submitted or approved: July 24, 2000
[ ] Units addressed in a pending or approved HOPE V1 demolition application
(date submitted or approved: )

FY 2000 Annual Plan Page 36
form HUD 50075 (03/2003)



[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent

[ ] Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.X] Yes[ ] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

STATEMENT OF ANY HOMEOWNERSHIP PROGRAM ADMINISTERED BY
ROCKY MOUNT HOUSING AUTHORITY

This statement describes steps taken by Rocky Mount Housing Authority (RMHA) to
address its homeowner ship programs.
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Over the past years RMHA has made three (3) attempts to create additional multi-
family public housing units and Elderly housing. None of the HUD three applications
were approved.

Within the past two years RMHA purchased a 3 bedroom single family home under the
203 (k) program and sold it within a four month period. There has not been any attempt
to acquire additional 203 (k) units however, cities are given first choice to acquire these
homes.

In 1997 RMHA formed a non-profit 501 C (3) named “South Eastern North Carolina
Community Development Corporation (SENCCDC)”. The primary goal of this
corporation is to (1) create affordable housing units and (2) help residents in creating
business. Currently SENCCDC has a 2 bedroom home for sale. This is a partnership
between the City of Rocky Mount and SENCCDC using Home Funds.

Several homeownership workshops have been conducted by RMHA and SENCCDC
over the past five (5) years. During the FYs 2001 thru 2004 RMHA continues to conduct
Homebuyer s educational workshops.

RMHA is replacing forty-eight (48) units to be demolished with single family homes
Our intent is to sale all 48 of the homes under the 5H Program to qualified families.
RMHA has hired a homeowner ship administrator to sale the 48 single family homes

Other Homeownership Programs to be established Section 8 Homeownership, Rural
USDA Housing; Tax Credits; Mix Income and Migrant Housing.

RMHA will continue to explore every reasonable means to create homeownership
opportunities for Residents.

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? (If “yes’, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1la. Development name: Whatley Cove Subdivision
1b. Development (project) number: NC019016

2. Federal Program authority:
[ ] HOPEI
X 5(h)
[ ] Turnkey 11
[]

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
DX] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
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[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY) 04/08/2003

5. Number of units affected: 48

6. Coverage of action: (select one)
[ ] Part of the development

DX] Total development

B. Section 8 Tenant Based Assistance

1.X] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and compl ete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.) RMHA ISA HIGH PERFORMER

2. Program Description:  Section 8 Homeowner ship Program Capacity Statement
Rocky Mount Housing Authority will establish a minimum homeowner downpayment
requirement of at least three percent and require that at least one percent of the
downpayment come from the family resources once a Section 8 Homeownership Plan
has been devel oped and submitted to HUD for approval.

a. Sizeof Program
X Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

X 25 or fewer participants

[ ]  26-50 participants

[[] 51to 100 participants

[ ] morethan 100 participants

b. PHA-established eligibility criteria

DX Yes[] No: Will the PHA’s program have dligibility criteriafor participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteriabelow: To be developed once Section 8
Homeownership Plan has been established and approved by HUD

12. PHA Community Service and Self-sufficiency Programs
[24 CFR Part 903.7 9 (1)]

FY 2000 Annual Plan Page 39
form HUD 50075 (03/2003)




Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to complete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[_] No: Hasthe PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social and self-sufficiency services and
programs to eligible families
Jointly administer programs
Partner to administer aHUD Welfare-to-Work voucher program
Joint administration of other demonstration program
Other (describe)

I [ T O

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and socia self-sufficiency of assisted familiesin the
following areas? (select al that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the
PHA

Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

L O XOXXX

b. Economic and Social self-sufficiency programs
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X] Yes[ ] No:

Does the PHA coordinate, promote or provide any
programs to enhance the economic and social self-

sufficiency of residents? (If “yes’, complete the following

table; if “no” skip to sub-component 2, Family Self

Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (devel opment office / (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)

South Eastern North Carolina Unlimited | Registration PHA Main Office Both PHA and

Community Development Corp. Open Section 8

Jazzy' s Restaurant Limited Application Restaurant Site Both PHA and

(Jobs and Job Training) Number Waiting List Setion 8
Screening

Resident Management Council, Limited Screening PHA Main Office Both PHA and

Inc. (RMC) Number Section 8

ROSS Grant Family Unlimited | Application ROSS Grant Office Both PHA and

Number Waiting List Section 8

Screening

Applying for ROSS Elderly Grant | Unlimited | Application ROSS Grant Office Both PHA and

Number Waiting List Section 8

Screening

Applying for ROSS Unlimited | Application ROSS Grant Office Both PHA and\

Homeownership Grant Number Waiting List Section 8
Screening

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2000 Estimate)

Actual Number of Participants
(Asof: DD/IMM/YY)

Public Housing
Applying in FY 2004

Section 8

35 (Will plan to continue

35 as of 8/01/04
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[ utilizing 35 but not required) |

b.X] Yes[ ] No: If the PHA isnot maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at |east the minimum
program size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions
1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select al that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O 0O 0O XX K

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments

=4 High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments

X  Residentsfearful for their safety and/or the safety of their children

X]  Observed lower-level crime, vandalism and/or graffiti
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[] People on waiting list unwilling to move into one or more devel opments due to
perceived and/or actual levels of violent and/or drug-related crime

[ ]  Other (describe below)

note: Housing officers continue to gain the cooperation of residents in the reporting
of crimes and the cooperation needed to eliminateit.

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

O OXCOXO] X

Note: Police provide reports on the types and times of crimes committed on housing
property. Also, police follow-up on reports with the housing managers.

3. Which developments are most affected? (list below)
Weeks Armstrong Homes — Edgecombe County
West End Terrace— Nash County

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select dl that apply)

Contracting with outside and/or resident organizations for the provision of
crime- and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below) Y outh Golf Program and CPTED

DA

2. Which developments are most affected? (list below)
Weeks Armstrong Homes — Edgecombe County
West End Terrace— Nash County

C. Coordination between PHA and the police
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1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities. (select al that apply)

]

Police involvement in development, implementation, and/or ongoing
evaluation of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

Other activities (list below)

Police involvement in youth programs

X XXX XX

2. Which developments are most affected? (list below)
Weeks Armstrong Homes — Edgecombe County
West End Terrace— Nash County

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

No Funds for 2004

[ ] Yes[X] No: Isthe PHA digibleto participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[X] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA
Plan?

[ ] Yes[X] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
Pet Policy — (nc019h01)

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Certifications:
Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations. (nc019j01)

16. Fiscal Audit
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[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[X] Yes[ | No: Werethere any findings as the result of that audit?

4.[ ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?_

5.<] Yes[ ] No: Have responsesto any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 ()] RMHA isaHigh Perfor mer

Exemptions from component 17: Section 8 Only PHAS are not required to complete this component.
High performing and small PHAs are not required to compl ete this component.

1.[ ] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for long-term operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that have not been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

NN NN

3.[] Yes[ ] No: Hasthe PHA included descriptions of asset management activities
in the optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?
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2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[ ] Attached at Attachment (File name)
[]  Provided below:

The comments were general and involved items covered under the CFP Annual
Plan. (i.e. need for air conditions, etc.) RMHA simply reviewed the current
scheduleto address all concerns.

3. Inwhat manner did the PHA address those comments? (select all that apply)

=4 Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

L]

Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1.[ ] Yes[X No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19372 (If no, continueto
guestion 2; if yes, skip to sub-component C.)

2.[] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot

4 Other: (describe) Resident on the Board of Commissioners isappointed by

the Mayor of the City of Rocky Mount North Carolina (nc019f01b)

b. Eligible candidates: (select one)

[ ]  Anyrecipient of PHA assistance

[ ]  Any head of household receiving PHA assistance

[ ]  Anyadult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
[ ]  Other (list)
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c. Eligible voters: (select adl that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance)

[ ]  Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here) City of Rocky Mount, North
Carolina

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
theinitiatives contained in the Consolidated Plan. (list below) New
construction of single family homes and renovation of apartments

X X X X

[]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the
following actions and commitments: (describe below)

The City of Rocky Mount isworking with Rocky Mount Housing Authority on

thefollowing items asrelated to the Consolidated Plan:

1 Partnership with Jazzy’s Restaurant for Home M aintenance Classes and
other CD functions.
2. Using HA unitsfor lead abatement

3. Requiring Rental Rehab participantsto rent HA clients

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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1. Rocky Mount Housing Authority “ Definition of

Substantial Deviation” and “ Significant Amendment or

M odification” [903.7(r)]:

The Rocky Mount Housing Authority (RMHA) definition to meet the
requirement of final rule 903.7(r) and PIH 99-51, pertaining to “ Substantial
Deviation” and “ Significant Amendment or Modification” isasfollows:

(@)
(b)
(©

(d)

Any changes to rent or admissions policies or other policies
including organization of the waiting list.

Any significant change in use of funds under the Capital
Fund Program.

Any change significant with regard to demolition or
disposition, designation, homeownership programs or
conversion activities

Any substantial deviation from the Mission Statement
and/or Goals and Objectives presented in the Five-Year and
Annual Plan that cause changes in the services provided to
Residents or significant changes to the Agency’s financial
situation will be documented in subsequent Agency Plans.
An exception to this definition will be made for any of the
above that are adopted to reflect changesin HUD regulatory
requirements offered by HUD.

2. RMHA FY 2005 Follow up Plan

There are three survey sections where RMHA residents
rated the agency low in terms of satisfaction. They are as
follows with our response for improving the residents
concerns.

See attached - Nc019i01 for the following reports:

1 Communications: Scor e 69.8%

2. Safety: Score: 73.06%

3. Neighborhood Appearance: Score 72.5%

4, Resident Service and Satisfaction Survey
(RASS) Follow-up Plan for FY 2005 Annual
Plan

Staff will continue all efforts thru out the year to improve
Resident satisfaction on the above three concerns by June
30, 2005.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Annual Statement

PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, Il,and Il

Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number

[ ] Original Annua Statement

FFY of Grant Approva: (MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost
1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administraon
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

M easures

TableLibrary
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Major Work
Categories

Development
Account
Number

Total
Estimated
Cost

TableLibrary
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

TableLibrary
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)

Total estimated cost over next 5 years

form HUD 50075 (03/2003)
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of thistable, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

I dentification
Name, Number and Capital Fund Program Devel opment Demolition / Designated Conversion Home- Other
Number, Type of units | Partsil and Il Activities disposition housing ownership | (describe)
and Component 7a Component 7b Component 8 Component9 | Component 10 | Component | Component
Location 1lla 17

TableLibrary
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B payes

Cumponent 3, (6) Deconcentration and Income Mixing

a. |;_ Wiy |_i o

Does the PITA have any zenerat occupancy {family} puhlic

housing developments coversd by the deconcentration rule?  If no, this section is
complete, [ yes, comtinue te the next question,

—

b [ Yes |

No:

Dy any of these covered developments have averame income

above or below #3% to 115% of the averade incomes of all much developments? Ifne,
this section s complete,

Decuncentration Pelicy for Covered Dt’;w.:ic}prﬁmtﬁ

Deconcentration poficy(if

nw explanation) {see step 3
at & 903 AcH vy

Development Mame Ma. of Units |Explanation (i any) [see siep <4 at
5903 2 { ¢ WO
i West End Terrace 110
| NC 19P019001 _
| Weeks Armstrong Homes | 208
| NC19P019002 o
U iwast Fnd Terrace 1060 B
: MC 19PG 19003
' Weeks Armstrong Homes 1040
| NC19PO19004
Scattered Sites 195
NC19P01900S
- Melntyre 1.a0e at)
P INC LGP0 20

re: 01 Fall
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RESQLUTHMN NG 16 (1999)

Appruving Amendment to Recky Mount Housing Auzhority {(B3MHA) Admissian
and Continued Occupancy Palicy {ACOF} to Provide lur Deconcentration of Poverty
aml Inceme Mizing in all RMHA Communities

WHEREAS, HUD issued a nofice in the Federai Register oa February 18, 1997 concerning
the New Owality Honsing and Work Responsihility Act (QRWILA) of 1998 requoiring Pubiic
Honsing Authurities to develop a policy to provide for deconcentration of poverty and
mcome mixing by brioging higher iocome Hesidents into lower-income public housing
tommuaities and bringing lower-income Residents inta higher-income pablic housing
commaanties; aomd

WHEREAS, the Exccutive Director is recommending amending both the Tenant Selection
Policies and Procedures, and Tenant Selecton and Assigoment Plan as stated on the
attached sheet to achieve deconcenirztion of poverty and ineomc mizing in all RMHA
COMMAnIes;

NOW THEREFORE BE IT BESOLYED that the Board of Cornissioners of the Rocky
Mouni Housing Authority bereby approve the attached Amendments to meet HUDVs
Deconcentraticn of Poveriy and Income Mixing requiremonts.

Date Adopled: _ _June 8, 199%

Dristribation: HUD
EMHA Housing Manager
RMHACkcupancy Staff
BResidents President
Resident Advicory Board
Post
File



AMEMDMEMT WO |
Date: &850

ACOP AMENDMENTS

11. Tenant Selection Polivies and Frocedures

Current werding - Page 35, a

Amendment - Page 35, a.

Tn avoid concentratinn of the most econnmicadly and
sociaily deprived families in one or all the developments
operated by the RMHA,

To provide for deconcertrativa of poverty and iocume
mixing, by bringing higher-income tenanis into lower-
meome public housing eommunities and bring lower-
income Residents into kigher-income communities.

ix. Tenant Selection and Assigement Plan

Current wording - Page 35, a.

Amendment - Page 35, a.

Assignment of applications and units must be
conducied in aceordance with a Tenant Selectdon and
Axsignment Flan tkat meets HUD requirements and
approval, Units assignments must be based an the type
of project, size and type of unit ceyuired, applicalide
preferences, and date and time of application.

Assignments of applicants and onits must be conducted
in aecordance with a ‘Fenant Selection and Assignment
Plam that meets HUUD requirements zod approval. Units
assipnments must be based oo the project ingpme, size
and €ype of snit required, applicable preferences, amd
date and time of application.



REVISION 10O TENANT SELFCTION AND ASSIGNMENT PLAN

Refer to Tenant Sefection and Assivnment Plan - Page 1

#1 Add: INCOME TARGETING

PHA mgst adiit not less than 40% of new Eamilies that have income at or below 30% of
the area median incomes. Other admission must be ar or below 80% of the arcy median.

Process for Tracking
The RMELA Ceoupancy Department will implement the ixcome target by:

1 Cuartetly identity the incomes (Le., 30% of area median and net
more: than B0 of area median) by commiuniry.

b3

Pull memthly from the waiting Tist based on the same area median
IS,

#1 Add: DECONCENTRATION

The BMITA Policy 15 to provide for deconcentratton of poverty and income mixing by
bringimp higher income residents into lower income projects and lower income residenis
min higher projects. The PHA walt implement the “skipping” of a family on the wating
list to achieve teome mexing goals at tarseted developments.



Rocky Mounl Housing Authority (RMWHA)
Dwelling Lease Addendum
Effective Octoher 1, 1099

Section 2. TERM OF LEASE

Carrent Reading - The lease shall bemin on ..And end at mudnight oo the bast day
of the same calendar month at 2 monthly rental of § . The
rent for the Orst month or portion thereof s ., payable in
advance on or before the first day of cecupancy,

Change - The lease shall begin on . and end gt nudnisht on the last
day of the twellth month of sipning the lease at a moenthly rental of
3 . The rent for the first manth or porton thereod is
3 . payable i advancc on or hefore the first day of
QoLupangy,

Section 3. AUTOMATIC RENEWAL OF LEASE AND MONTHLY RENT

Cutrent Reading - Thes lease shall be antomatically renewsed For successive terms of one
(First Sentence} (1) month each at the monthly rent set forth ahove {subject 1o
adjustment 10 accerdance herewith) upon the payment by the Resident

of such monthly rent an or before the first day of the month.

Change - This leage shall be automatically renewed for successive terms of ane
(First 3entence) (1} year ¢ach {except for noncompliance with the COTUNLRILY SeTvige
requirements or any other section of ihe lease) at the menthly rent set
forth above (subject to adjusment in accordance herewith) upon the
payment by the Resident of such monthly rent on or before the first
iay of the month,



LEASE ADDENDUM
RENT DETERMINATION PROCESS
RESIDENT CHOICE OF RENT

a. Income-Based Rent
RENT CHARGED BY THE RMHA ARE TIHE GEEATER OF TIHE FOLLOWTNG:

10% OF GROSS MONTHLY TNCOME
LR

3% OF ADIJUSTED MONTHLY TNCOME
OR

$23.00 RMHA MINIMUM RENT

WO RESIDENT WILL PAY LESS THAN THE MINIMUM RENT OF $25.00 PER
MONTH ADGPTED BY THE BOARD AND EFFECTIVE APRIL 1, 1996. This means
that familics paying zera rent or 4 vent less than 525,00 will be charged the RMEA's
Minimum rent in effect at that ome,

b. FLAT RENT - {etfective Ctober 1, 12993
This rent figure may vary pending studies done by BMELA. The cureent f2t rents are
posted by RMHA in the Housing Manager Office and the Main Adininistration Building.

RMEA FLAT RENT SCHEINILE

1 Bedroom  $300.00
2 Bedrowm 350,06
3 Bedroom  $3463.00
4 Bedroom  $399,04)
5 Bedroom  $439.400

I hereby choose the fisllowing rent:
d, Income- Bused Rent
b. Elat rent of for a bedroom apartmeni

Resident Dhate

Date




PLEASE BE ADVISED THAT H. FINANCIAL OBLIGATIONSON THE PET
POLICY WILL BEOMITTED AND THE AMENDMENT WILL BE PRESENTED TO
THE RMHA BOARD OF COMMISSIONERS FOR APPROVAL AT THE
DECEMBER 2004 BOARD MEETING.

Add: Section 1,
A

Add: Seetion 2.
I}, -

Add: H.
{a}

AMENDMENTS TO PET POLICY
(EFFECTIVE OCTOBER 1, 1999)

DEFINITIONS

The pet should ot exceed 20 Ihs.

RULES GOVERNING THE KEEPING (F PETS

Any pet known to hite or attack will oot be permitted an RMHA
praperty. {Pit Bull dog, Rottweiler, Doberman Pincher, Bull Dag, or any
similar dog s not allowed.)

FINANCIAL OBLIGATI(ONS;

the pet owoer is required to secure 2 Homeowners Policy including

Liability which would provide coverage for the pet’s owner. This coverage
ix to e no less than S100,8400.60,

‘D Pet waste remuval minimum charge is S10.00



RMHA PET POLICY DOCUMENTATION FORM

PART |
Resident’s Name: Date:
Resident Address: Unit/Project No.:
Type of Pet: Size of Pet:

Approved by:
RMHA Representative

PART 11
Veterinarian:
Address:

Certificate of Inoculation:

Date of Inoculation:

Comments:

RMHA Representative:

Date:

Revised: 12/2/04



Resolution No. 56 (2004)

Approval of Capital FundsFY 2005 Statement and Five (5) Year Plans
For Submission to HUD

WHEREAS, Rocky Mount Housing Authority (RMHA) staff is
recommending approval of the attached FY 2005 Capital Funds Annual
Statement and Conventional Housing FY 2005 Five (5) Year and Annual
Plans: and

WHEREAS, the subject Annual Statement and Five (5) Year and Annual
Plans was discussed with RMHA Resident Advisory Board who participated
in the development of the said plans:

NOW THEREFORE BE IT RESOLVED, the Board of Commissioners of
Rocky Mount Housing Authority hereby approve the attached FY 2005
Capital Funds Annual Statement and Conventional Housing FY 2005 Five (5)
Year and Annual Plansfor submission to HUD.

Date Adopted: October 12, 2004

Distribution: U.S. Department of HUD
RMHA Director of Facilities
RMHA Finance Director
File

nc019b01



Annual Statement /Performance and Evaluation Report
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Part |: Summary

FHA Wamas

jRecky Mount Housing Suthority

Granl Type and Humkar
Capfal Furd Progrm S No.

Replacemeit Howsng Factor Granl Mo

HC19RO1950105

Federat FY of @rani:

2006

_M_ g1k | AN PG T

_H_ Fesares Tof Oisasaryil eergences

D Filaed Anavunl Stakbames [ravilon ne ]

_”_ Fmal Fanformance pmd Exaedion Kapoal

[] rae el E¥ Pungeort for Pasicl Endieeg:
Ling |Suimary by Development Be6EEAME Total Extinustad Cosl Todal Actusl Cost
Mo,
orlgimal Rayized Ohbligaled Expandad

1 Tatal Hom-CEP Fureds :
2 14D5 Cperations $0.00 50,00 .00 $40.0d0
5 1406 Managedets Improvamani= 3205 252 .00 §0.0C $0.04 $0-00
& 1410 PAeimimiskration 3102008 Ok .05 $0.00 F.00
5 1411 Fawdil 000 E000 . R0.00 RO.00
& 1415 Liguitied Drama ges 0.0 G300 0400 50.00
T 143 +ags and CoOBE 215,000.00 SO0 441040 $40.60
a 411 5lba Acquisition LAt 54 00 0.0 000
q 1450 She [mmrevamea 5572200 &0 .5 .00 RO OL
i0 1460 ety Shuctures LAE] B25 M H0.00 Bk H0.00
11 1465 1 [ra=lierg Equipmert-Narespendatis 515,600.90 5000 3004 5004
17 1470 Nendeelirg GEuchees S3.84E.00 6.0 .60 0.20
13 1475 Mordvlling Equipmery: 45 N0 05 00 (K ro.00 EC.00

i 14 1485 Demedtian 3000 A0.0A kLNl Fip st
15 1450 Faplcement Feseve ®0.00 =0.00 B0 5000
156 14092 Mo 1o Wo ik Damonzhadicn H.00 fleR §41.00 {100

| T 14051 Rekcation Cost SE e 5400 £0.00 0.0
il 14 Deniedopment Activitins THg BAG D kL] .00 i A1)
1g 1501 Colataralialioe: ar Cabh Serve 10 LEO0 000 Bk AL
i) 1502 Coringensy $0.60 S0 [T 1500
2 Ao ol Annual Gramt: (sum of [Ines 2-20] T1.0533, 784 .0F el 340.00 0.0

| 7z Aapaurk o lirm 21 Falgted o LEF Actrties 5000 §0.00 $0.04 30.04
23 Amunt of line 21 Rslabed 10 Segtion S04 Complionss Q.00 5000 000 000
24 Amoahl of 1N 2t Relsted o Secunty — Soll Coste $0.04 000 000 $0.00
s Amount of e 21 Redisd b Security -- Hard Gosts $0.00 000 000 $0.00
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ORGANIZATIONAL CHART

Broad of Commissioners

Executive Director
Larry Russell

Director of Facilities
Toni Child

Grant/ Safety
Administrator
Conner Vick

Assistant

Maintenance/Modernization

Teresa W. Rhodes

Housing Mangement Executive Admin. Finance Homeownership
Section 8 Director Assistant to the E.D. Director Administrator
Bonita Allen-Watson Peggy L. Capps Cindy Smith Pam Cofield

Senior Section 8
Housing Specialist
Carol Johnson

Occupancy Intake/
Recertification Specialists
Eileen Herron and Shandurla Stevens

Maintenance
Superintendent
Joe Copeland

Section 8
Housing Specialist
Keisha Davis

Housing Manager
Ann Harrison

Maintenance
Supervisor
William Harrison

Maintenance
Labor
Gino Howard

Maintenance Mechanics
Tracey Cotton
Julius McBride

Ralph Sloane
Sylvester Williams
Julie Joyner

Thomas Shield

Venus Norville
Bessie Hatcher
Kenta Artis
Mary Lancaster
Jesse Burt

Maintenance Mechanic Assistants

Special Project Manager
Tracey Jackson

REVISED AS OF: 10/15/04

Assistant Housing Manager
Hope Phillips

Housing Manager
Towanna Clinton

Assistant Housing Manager
TeNeisha Mercer

nc019c01

Receptionist
Melissa Jones

Acting Accountant
Tracy Whale:
Accounting Tech.
Cynthia Battle

Material Supply Manager
Wiley Floyd
Work Order Clerk
Vicki Evans

File/lemployee/orgchart




Resolution No. 56 (2004)

Approval of Capital Funds FY 2005 Statement and Five (5) Year Plans
For Submission to HUD

WHEREAS, Rocky Mount Housing Authority (RMHA) staff is
recommending approval of the attached FY 2005 Capital Funds Annual
Statement and Conventional Housing FY 2005 Five (5) Year and Annual
Plans: and

WHEREAS, the subject Annual Statement and Five (5) Year and Annual
Plans was discussed with RMHA Resident Advisory Board who participated
in the development of the said plans:

NOW THEREFORE BE IT RESOLVED, the Board of Commissioners of
Rocky Mount Housing Authority hereby approve the attached FY 2005
Capital Funds Annual Statement and Conventional Housing FY 2005 Five (5)
Year and Annual Plansfor submission to HUD.

Date Adopted: October 12, 2004

Distribution: U.S. Department of HUD
RMHA Director of Facilities
RMHA Finance Director
File

nc019d01
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CAPITAL FUNDS PROGRAM 2005

HOUSING AUTHORITY OF FHE CITY OF ROCKY MOUNT, NC

 ACCOUNT 1408

MEN

ALL

METHODOLOGY

I_N-'

- LINE ACCOUNT ITEM: % FACTOR: | BUDGET:
Accounting Assistant Salary 10% $3,21600 -
Accounting Clerk Salary 5% $1,296.00
Administrative Assistant Salary i5% §4,296.00

Exccutive Pirecior Salary 15%.- 1 5,341%
Finance/MIS Director Salary 15% $6,027.00 -
Director of Facilities Salary 100% $58,932.00
Maintenance Supe rintendent Salary 10074 $44, 28000
Receptionist” | 5% $1,061.00
Benefits {for sbove eight salaries) N/A $54,060.00
Computer Software Management N/A $5,000.00

t Management and Maintenznee Training N/A | £8,000.00
Consuftant Fees . NiA $4.042.00
GRAND JOTAL: $206,233.00

CTWRS




CAPITAL FUNDS PROGRAM 2005

HOUSING AUTHORITY OF THE CITY OF ROCKY WOUNT, NC

 ACCOUNT 1410

ADMINISTRATION COST ALLOCATION
METHODOLOGY

LINE ACCOUNT [TEM: BUDGET:
Trave! Lxpenses - $4,600.00
Printing of Publications - | F3.0068.00
Membetship Dues and Fees (Intermet) $6,000.00 -
Telephone dnd Facsinille - . | $5.000.00
Sundries | ‘ | $6.000.00
MaintenanceModernization Assistant Salars (100%) £26,900.00
PM Mechanic Satarv (1 00%) $25,500,00

.| Renefits fior above two salaties $26,000.00
GRAND TQTAL: o S102,008.60
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PUBLIC HEARING

YENTIONAL AND CAP'ITA
2005

WEDNESDAY, SEPTEMBER 227, 2004 (@) 4:00 P.M, -

CITY GOVERNMENT OFFICE BUILBING, ONE GOVERNMENT

PLAZA, ROCKY MOUNT,N.C. (COUNCIL CHAMBERS, THERD

- HOUSING AUTHORITY OF THE CITY OF ROCKY MOUNT, NORTH CAROLINA

M I N UTES

The Hearing began al 4:15 .M. with six (a1 peaple in attendance which were Rocky Mount Housing
Authorety Statf. )

The Facilities | Jepartment acsumes that residents agree with all informatioh given to them, reparding

. 2853 Capital Funds Grant, from the previaus mestings. Therefore, the Grant Application will be
forivarded 16 the Board Of Commissivners for review and approval. Thence, it will be forvarded

to HUTL, . '

With no questions from staff in sllendanee, the ilearing was adjourned at 4:20 P.M.

- Tereva W, Rhedes, MadernizationMairtenance Assistant




Resident Advisory Board (RAB)
Officersand Members
March 5, 2004
OFFICER
Minnie Knight, WAH President

1409 Shirley Leak Avenue
Rocky Mount, NC 27801

MEMBERS
Pamela Knight Andrea Hendricks
1450 Hunter Street 925 Stokes Avenue
Rocky Mount, NC 27801 Rocky Mount, NC 27801
Calvenia Jenkins, WET Secretary Annie Under hill
102 Manning Court 944 Stokes Avenue
Rocky Mount, NC 27803 Rocky Mount, NC 27801
Dorothy Williams Mary Knight
1207-A Raleigh Road 104 Loop Court

Rocky Mount, NC 27803

Sherry Pittman
103 Queen Court
Rocky Mount, NC 27801

Rocky Mount, NC 27801
FannieHarrison

1207-A Raleigh Road
Rocky Mount, NC 27803

nc019e01



LOUSING AUFHOIRITY OF THE CITY OF ROCKY MOTUNT, NC
POST OFFICE BOX 4717
ROCKY MOUNT, NOI'TH CARCLINA 27503
PHONE: {232) $77-3141

—

RESIDENTS’ MEETINGS
SCHEDULE

2005 CAPIT AL FUNDS PROGRAM COMMUNITY MEETINGS

HAVYE A VOICE IN THE IMPROVEMENTS PLANNIED
FOR YOUR COMMUNITY

=am

DHP
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CAPITAL FUNDS PROGRAM 2005
ANNUAL SUBMISSION

RESIDFENT PARTNERSHIP

JULY, 2004

INTRODUCTION:

The ohjective of the Capital Funds Program is to provide money for Public Housing
Authorities (PHA) to

1. Improve the physical conditions of the exterior and interior of the apartments,
This mears we can replace, Tix, or change things inside ond outside the unit and
how it looks on the outside.

2, Up-grade the management and operation of existing public housing developments.
: Management improvements are things Housing Autherities con do to improve
service and how we operate,

THE PROCESS:

Part of this orocess, which is very importont, is receiving information from residents
concerning what you feel needs improvement in your community. This is yoeur special
meeting for your specific community along with your managers to list everything you con
think of that needs to be done, inside and gutside, adding amy new work items residents
have thought of from the previous yeor's list. This will be called your "Preliminary Wark
List™. We will then prioritize all of the work items by a list or numharinﬁ(s-fsfem. The
preliminary work list will be combined with work items from staff, werk-orders, and
inspections,

A form for you ta list any items that you would like o see done is provided for you.
Please turn this form back-in at the end of your special meeting or drop off to vour
Housing Manager in the next few days {(or before the date of the "Advance Meeting”)

After all the communities have been met, the next step in the process is calied the
"Advance Meating”. During thig meeting, you will receive what we call a final ligt of work
items, '




Resfdent Partnership
Page Two
July, 2004

At the "Advance Meeting', you will have the oppartunity te make changes to yaur finel
list. Thisisimportant because Rocky Maunt Housing Authority (RMHA) will take what you
have created (vour finalized list of work items) and combine them inte o draft of the
Annual Submigsion,

The next step in the process involves you alse. RMHA will issue o draft of the Annual
Submissian to the Resgident Council Presidents, Resident Management Advisory Beard,
everyone that has been to any of the meetings, and the Housing Managers' office for
residents’ review.

The final step in the process is the "Public Hearing”, The Board OF Commissioners, RMHA
Staff, residents, ond the general public will attend. RMHA will present all of the material
for your consideration, and anyane wishing to speak will be given the opportunity o de
g0, Thisisthe last uppurTuni"II for you to comment on the draft befare it is gseat 1o HUD
{Bepartment Of Housing And Urben Development).

That ends the process. RMHA will then proceed with the Annual Submissian te HUD for
their approval.

T trust thiswill get you storted with your inveivement in the CFP Process. If you hove ony
questians and/or comments, please eontact Toni Child at 407-1940 or Teresa Rhodes af
407-1941, We encourage you to submit yeur questions and/or comments in writing for

record-keeping purpases. However, your calls are welcomel The RMHA Staff is tooking
forward to working with you to imprave all of our communities.

T/ twr

Attachment




Marek 4, 2004

FPrepared By: Larry Russell, Execsaive Director
ACTIVITIES

DATE
Toesday, June §, 2004

Teesday, June 35, 2004

Tueaday, June 22, 2004 (Staff Meeting)

Thuryday, July B, 2004

Tueaday, July 20, 204
Thuwrsdsy, Fuby 22, 2004

Tuesdey, August 3, 2044

.h'Iﬂl]dn}r-t .&“Eﬂt g’i 2

Tuesday, Avgust 10, 2004

Anpost 16, 2N - Auguse 51, 3004
Wednesday, Septewher 22, 1M

Ocrober I, 2004 - October 8, 2004
Tuesday, Octoher 11, 2004

Friday, Qctobar 15, 2004

o BEY R |eymd Pyl clam)
WAH Rickiord Freshiaet
Hesldvmd Adhiaory Beard
FMHA Lirady
RMIIL wwfhnmlmun
HIT
Pas
Ml

Review New Homying Art and Schedule
with RMEA Board of Commiswsioners.

Review Naw Howsing Act and Schedule
with RMEA Resident Advigory Board,

RMHA Deparimental A-year Goala and Objectives Dme.

Have Firgt Dzaft of Svear and Annual Flan Compleded,
Mutify Advizory Bonrd and Post. Sexd out first Nodce
fer Public Hearing i September

Went End Tervice Resident Comomanity Meeting
Capital Funds €2 ramt 2005

Weeks Armstrong Homee Recident Community Mesting
- Capital Fundds Lirgot 2008

['-nstﬁ]ll‘nticieamdh‘ng::eﬂ Hent Change Lnfarmetion
iif applicable). Send Out Seenad Notice For Public
Hemsing Hearing Seheduled September 12, 2044

Advanee Regident Meetup for i Communities Final
Froposed Draft - Capital Funds Grant 2005

Present Information on Amy Proposed Folicy and Rent
Change loformation to RMHA Board of
Commisginnera. Precent suy requirs-d Resphrtions to the
Board Byr Appryval.

Schecdule Additional Meetings with Residents and
Reghdent Advizory Board,

Public Hearing at Rocky Mount City Conneil Chamber
400 put.  Haye Finad Propossd Deaft of § Year and
Annnal Plan Available.

Meet with Advisory Boerd I Neressery.

Present S-year snd Anmunl Plam to RMHEA Board of
Commissinners for Final Approval

Elettzgnie Submisgion aud First Clasy Mailing of Final

ear Anpmoal Plee to HIJD for gggmﬂl. NOTE -
Al BUE TD HED ON FRIDAY, DOEER 15, 20045

Lt Hehed ulrmnermad




Required Attachment: Resident Member of the PHA Governing Board

__X_Yes No: Does the PHA governing board include at least one member who is directly assisted by the PHA
this year? (if no, skip to #2)

A. Name of resident member(s) on the governing board:Minnie K night
B. How was the resident board member selected: (select one)?

Elected
__X_Appointed

C. The term of appointment is (include the date term expires): 06/30/04 - 06/30/08

A. If the PHA governing board does not have at least one member who is directly assisted by the PHA, why not?
the PHA islocated in a State that requires the members of a governing board to be salaried and serve on afull time
basis
the PHA has less than 300 public housing units, has provided reasonable notice to the resident advisory board of the

opportunity to serve on the governing board, and has not been notified by any resident of their interest to participatein
the Board.

Other (explain):
B. Date of next tenn expiration of a governing board member: 6/30/08
C. Name and title of appointing official(s) for governing board (indicate appointing official for the next position):

Mayor Frederick Turnage
City of Rocky Mount

P.O. Box 1180
Rocky Mount, NC 27802-1180

nc019e01a



Component 10, (B) Voluntary Conversion I nitial Assessments

a. How many of the PHA’s developments are subject to the Required Initia
Assessments? All of RMHA regular public housing developments ar e subject
totheinitial assessments.

b. How many of the PHA’s developments are not subject to the Required Initial
Assessments based on exemptions (e.g., elderly and/or disabled devel opments not
general occupancy projects)? RMHA hasa 40 unit “Elderly” Section 8 new
construction development that is exempted.

c. How many Assessments were conducted for the PHA’ s covered development?
Only one assessment was done for all RMHA’s developments.

d. Identify PHA developments that may be appropriated for conversion based on the
Required Initial Assessments. Based on the assessment done by RMHA's, none
of its developments are appropriated for conversion.

Development Name Number of Units
N/A

d. ThePHA has not completed the Required Initial Assessments, describe the status
of these assessments. The assessment has been completed. No other action
required.

nc019f01



. KTTACHMEHT .1

ROCKY MOUNT HOUSING AUTHORITY
VYOLTNTARY CONVURESIOY INTTTAL ASSESSMENT
SEFTEMEER 17, 21
Preparsd by:

Larry Rasedl
EMHA Execudve Trhvechor

The Rocky Mapnt Housing Authoriry's (RMHA) respanse to V.5, Department of Housing
and Urban Developnent's (AUD) June T2, 2001 Final Rule (Federal Reginter 56 FR 4471}
o “Volnalary Comversian™ ia ue fidlaws:

Auldreaging Fach Tesr Ouestion -

Teat Quoeation {a.} - How wpny of the Pollic Hansing Aothoritics
{(PHA ) devclopmenis are saliject to the required initial syseasments?

Rapanse - Al of RMHA regudar poblic bonsing :I.n'dnpnmh are
smbyject to the mitial axsesmedls.

Test Questing {k) - How many of the FHA'3 develapmenis ars oot
subjest 1o the required mitisl axsessients haged on exemptions |c.E-
chlerty andior dizabled developmenis o generat accopancy projests?

Response - RMAA has a 40 unit “Elderty” Section £ new canstruction
development thot =8 sxempted.

Test (Jucstion it.) - Fow many assesvments were conduied ﬁ}rﬂw
PHAz cowered develppiemin®

Hepanae - Only one ssscismionl was done for ali BMH A’
develgpmigats (See abtached assemanpent)

Test Statesnment (L) - Identify PITA Jevelpgmaents that maybe
appropriate for canversion based oo the requicgd inidtid ascesoments?

Reaponga - Based om he azsessment done by RMH A, nooe of ity
developmemts are appropriots far comversinn.

Tezt Stotement () - If tae FRA hag not completed the required imitiat
assessments, describe the stabus of these asgezunents.

Eeaponpe - The aasenment has been cunphﬂ_m Na other action
required.

TG5O



ROCKY BLOUN T INGLSING ATHEORITY
VLU TARY CONYERSION INTTIAT. ASSESSMENT
SHIFTEMBEDR 27, 200

Rocky Mount Housing Awthoridy (RMHAL ) inidal voluotary conversivn assessment was
dooc by voroparing RMHEA: Flat Rents to REHA current HUTY apprisved Seclion ¥ Gleoive:
voucher puyuienl standards,

RMAA appivved Mat regts in 1944 (had wps based on cage in operate o develppments
msiong only Flat Renis, The Flaf Benls are:

. oo bedrom < F Mk il
. nwa Bl - LRI R
. three bedrpumis - Elid Hr
L] four Ded i - L300, ek
. Five heclreins - S50,

RV HA" conent Section 3 boosing cheice payneul stundards are:

- zerg hedronm SE247 AN
- a0z bedmom SINT_N0
. twa bedreom SA%Z [0
" three hedmmn SRS 00
. tomr Lelrggan 2N0=.00
. Frv i beed Puvrmi 221100

By conckocting (the slaied comparison, it is coneluded:

1. Conyversion will be moc cxpeasive; and
% Converslon will not priocipally broefit Besideals; amil
I, Canversion wenild adversely alfecy 1be uvuidabdity of alfordable bousiog in

the commuoity,



CERTIFTCATION OF VOLUMTARY CONVERSION
OF
PUBLIC [IOUSING DEVELOPMENTS

O June 22, 201, the Depastment of Housing and Hrban Developmene (HULD ) 1ssned
a Tinal Bole amending chaprer T3 of tide 24 of the Code of Federal Regulagons by
adding part %72, This new part 972 implements section 533 of che Quality Housing and
Wik Responsibiliy Act of 1993 which requires every public housing anchorty 1
conduet and subsuic 0 HUTY an intial aszesstment to derenmine if stamcony ohiconves
winidld be aatsfied by comyaerting cerlamn developments of parts of developments to
temant-hused assiseance.

Acting of betud] ot the __ City pf Roeky Mitnt ifouzing Awchority (FHA)
2t its Autherrzed Official 1 make the fidlowing certilicalions and assurancas te
HUL reearding:

[roject N, MOTOPUISGNE | _

Feniect Name: _ Fueks-drmsirong Homes

o

Project Address: P4, Box 717 Rocky Maant. Noreh Caroling. 27841

1 herzby cortify that (e developrrent named apove:

b5 ot subjest bo reguired conversion under 24 CER part 9714
. iz the subjzct of an apphisation for demelition or disposition that has
heen appraved by HUTS, ur subnitled to HYE and awaiting
ateTtinateo,;
. Is nut 4 FHOPE W1 eevitalization sifte; and
e L= nat applisd lie and recervad HUDF desipnanan for acoupancy anly oy
the eldzrly and/or persons wath disabibiges under 24 CTR part 335,

I further coryily Lbat 1 have:

Revicwed the development's operation as public hausing,

. {ansiderad the implicaticns of converting the levalopinent ke tenanl-
basad azsistange; and

. Cone luded that the gomwiersion of the development may be;



%t lopappropriate because vemoval of the developrment wauld nor meet the
necessany comdinans r vobentary conversion descnbed below,

MNeeessary conditions for yoluntary conversann:

. Convorsion o tenant-based assistance would not be more expensive
than contimaing b pperate (he developiment of portien of it) as pubkic

housine:

. Canversion to renanr-hased assismne:s wiould principelly enettr the
residents of the pudlic hovsing developrment 1o be converted and the
corrtity; and

- Comversiom 10 lenant-based assistamce would nor adversehy affect he

availabilily a1l allerdable hensg o the commumity.

Signed by: \ ."' f‘-

T v oach
ol i “JI.I,“M 1 P Ui Ui
'l.'k.'-"" A _"Il!"' i '

Signatwre: .
Lo Ruescalf, Embfl_i‘l"-e‘ Diregtor




CERTIFICATION OF YOLUNTARY CONYERSION
ar
FLEBLIC HOLUSING BEVELDPMENTS

O Tutie 22, MK 1, the Depurtient of Housing and Uthan Development (TTUTY issued
a Final RBule amending chapter TX af title 24 of the Code of Fedeml Begulatons by
adding part 372, Uhiz new part 972 inplaments section 533 of the Chughity Houwsing and
Work Responsibifine Act of 1998 which requires every public howsing wawoeity to
candict and submit to HUTD an inilial 2asessment to detcrming iF stattory sdyjectives
would be satisfied by converting cestain developments ot parts of develupments o
terant-based asslstance.

Acting of behalf ol the Gy, g Boeeky Mytenl Housing Aurhonty (FHA)
a3 a8 Awthorize] ©/heial, | make the following cartifications and assurances to
T regarding:

Progect o, M TOPAT S

Project Wame: __ Fueky-A rasirong Homes ||

L'roject Addvess._ P48, Box 4717 Rocky Mowne, North Caroling 27803

T heseby certify that the develonment naned above:

. Ts not suhject to requited conversion under 24 CFR part 571

. Ts the subjece of an application for demeliticn or dispasttioe thal Bbas
hesn approved by HUD, or sulmaitted te HUL and awaiting
sJeteerieination,

- Tz oot s HOPE VI eevitalization site: snd

. 1z not applisd for and received HUTY deyignation lor ecupancy only by
the eldarly andior persins with disapilides wmder 24 CFR part 445

1 further cortifr that T biaie:

' Reviewed the develapieent's opetation @5 public housing,

. Considered the implications of converting the develapment oo sznant-
baused assistance; amd

. Cpneluded that the conversion of the development may be;



¥ [mappropriale because remaval of the development woald mot meer the
necessary conditians for valuntary conversion described bejow,

Wecessary conditions for yoluntaty conversion:

- Conversion o fenant-based assistance would not be more expensive
than contnuitg to cperate the developmenl (o0 portien of ) as peblic
howsing;

. Comversion to tenant-based assistancs would principaiby benafit the

residents of the puokic housing development 53 b converted and Lhe
gomesunity ! and

- Convemsion S tenent-hased assistance would not adverscly affecr the
- avarlallite of affordabie houwsing i the community.

\% % --“* R ALY

Lurry Rt E.::cuuuﬂﬁectar

Signid by

Nigraiares




CERTIFICATION OF ¥OLUNTARY CONVERSLON
OF
PUBLK. HOUSING DEVELOPYENTS

On June 22, 101, the Department of Housing and Urban Drevelnpment (HULY} issued
a linal Rule amending chapler IX of titde 24 of the Cede of Feders) Repulations Lry
adding part 972, T new part 272 implamants seeon 533 of the Quality Honsing and
Wurk Besponsibility Act of 1998 which requices every public himsiog anthortny
cumdect and bt to [T an inifiad assesameet to detenmine # statutory objectivey
would be sansfied by converting certain develepments o parts of dovefopments by
tonant-based assistance.

Acting of behall of the _ Cify of Rocky Mopnf _ Housing Authoroy {PHA)
‘a3 & Auharteed Qfficial, [ make the fillowing certifieasions and assarancs: ty
HUD regarding:

Project No. ___ NCTOPOTOOAS

Project Mame: _ West-End Verrace

Praject Address: 2O, Box 4717, Rpeky Mount, North Carofing, 27803

E herelry certiny that the davelapimeat named abowa:

. L5 not sulyject tr required canversion under 24 CFR part 971
v ls no e subjzer of an apphicativn for demelition or dispesiton that
has b approved by HIJD, orsubmitted o FIUD and awaiting
delerminstion
. L5 not a HOPE V1 revilglization sie; and .
. Bz net applied for and reccived HUD desivnation for cecupancy ondy by
the elderly andior persens with disabititics under 24 CFR parr 945,

[ further ceerily that T have:;

. Fawvewad the development’s operation #s public housing:

. Considered Lhe mplications of converting the devalopiment to tepant-
lrageil assistance; and

* + Concluded that the conversian uf the development may be;



3 Tnappropriate because removal of the development would nor meet the
necewsary coaditions for voluntary conversion desenbed below.

Necessary conditions for valuntary canversion:

* Comversion Loy Lenani-based assistance wonld not be mote exponsig
than comtimying ta aperate the development (o0 pordon of ith 25 public
housing: :

. Canversion to fenant-besed asyistance woold prisseipally benafit the

tesidents of tee public housing developinent ko e corearled aed the
cotumnity;, aad

. Conversion i tewanc-based assistance would not adverscly affecr the
availabilily ol alloedable bensie in the comnnicy.

Sizoed by i

Signaddrer
Faserp Raregaff.




CERTIFICATION OF YOLLNTARY (CONVERSION
oF
FLUBLIC HGLSING DEVELOPMENTS

On June 22, 2041, the Department of Housing and Urban Developriens (HTTD) issued
a Final Fule amending chapter [X of otle 24 of the Code ol Tederal Rapmbubivng by
adding part 972. Thus new part ¥72 implements section 333 ot the Quadity Tovsin e and
Wark Responsibility Act of 1998 which requires every public housing awlaeily Lo
catdusct and snbirit o HE D an witiak asseesment o detarrune it stamuiory ohjactives
winuld be sarisfied by convartisg cartmn developments ov parts at developmends Lo
tenanl-hased assistance,

Achng of hehalt of the £ty of Roeky Afodani Huowwimy Agthonty (PFHA)
as 1ts Authonped Othaal, T make the falowing ceriiGeahoms gml gssumness o
HUD rewarding:

Praject Mo, ANCI9POIMNS

Proyject Mame: _ Melfmoree Acres

Project Athlress:_ Podd Boe 4717, Rocky Mot Yotk Caeofine, 37803

[ lkercby comtify that the desvelopment named ahowe:

. 12 nor subpect to required conversion voder 24 CYR pam 971;

. 15 nak the submect of 2 application for demohtion or dispezition thar
huwy besemk apprpvend by TITTED, o soboiited by FIEIT) and awaiting
detgrminahion;

. Is nar 3 HOPE VI revitalization site: and

- 15 not applied for and received HUTY designation for accupancy ooly b
U eldecly andier persons with disabilities under 24 CFRL part 945

- I Ferther coptify that T unve:

- Reviewed the development's operation as pablic honsing,

a Considerad the implicanons of converting the development to tenant-
based assistance, and

a Concluted (bt the convecsion of the deselgpnent may be;



3 (mappropriate because removal of the developmant would nag mest the
necessary candilions foe volantary conversicn desenbed below

iecessary conditions for vilontary conversion:

. Comversian 1o eenane-based assistance would not be mors expaonsive
thamn sumbinuing W aperats the development (ot pothon of i) as pulilic
honsing

. Couversion to tomant-hased assislanee would poncipally benefic the
residents of the public huusing develaporent to be conversed and the
fomnmnity; and

' Comvarsion @ fenant-based assisiance would not advecsaly affect the
avatiulilily al aflacdable honsting in the community,

Signatura:




CERTIFICATION OF VOLUNTARY CONYERSLON
OF :
PUBLIC HOUSING DEYELOFPMENTS

Ow Junaz 23, 2001, the Departeectl of Housing and Utban Development (HUTY ) ssued”
a Final Fade amending chapter TX af title 24 of the Code of Federn] Regulanons by
additp part 972, This new part 272 implements section 333 of the Cality Housing amd
Wark Responsibility Acr of 1998 which requires avary public housing authority Lo
comduet and subemit o HUT an initial assesament ro detstmine 1if stapiary chjechves
woull he sarisfled by converting cenain developments or parts of developments
tenant-hasaf agsisrance.

Acting of behali'ab te _ Oty of Bocky Modaal Hausing Moghority {17HA)
a3 ks Aurhorzed (tficeal, | make che following certificarians and assurancas to
HUTY ragardine;

T'roject Ma. NOIPgISRes

Proyect Mame: | fFes-fed Tervace

—_— —

Project Addvess._ P00 Hox #717, Rochy Mownt, Nortlh Caroling, 27803
[ hereby cermify thar the developiuant named abowve:

. ls ook sebjcct to required convarsion under 24 CFE part 571

. [z nat the subiect of an applicatios: for demalition o dizposition that
Tas been approved by HLUTY, or sulvmittad ro MU and awaing
delertunaticn;

s s not 3 HOPE V] cavitabizaticn sive; and

. Iz mot applicd for and recarvad HUD designation for oeenpancy anky by
the elderly ardior pemsons with disabiittes under 24 CFR pary 945,

I firther weetify that 1 have:

. Reviewed the fevelopment's operation s public housing,

. Considered the implicaticns of convering the develapenent Lo tenant-
hased assistance; and '

. Coneluded that the conversion of the daselopmant may be:



W Tpappropeake because wemaval of the develapreenl wauld ot meel U
nesessany comaditiomy [oe valuntary conversion deseokel below.

Mecgsgary condibions for voluntary cooversion:

. Comversiom to tenanc-based asistancy woyld not be more l:xpcﬁ sive
than continuing ra operats the develppment (or portien of it) &5 puhhic
housing;

* Castvarsion o tenant-bazad assistance would prncipally benefit the
rasidents of the prblic housing development f2 be convercd and the

commartly; ad

. Croversicn to tenant-based assistanss wandd nod advaesaly atfact tha
availaldlily ol alliwdalle hovsg in the commmunry.

Siemed Ty _ ;"'. " W

Sizroture:




CERTIFICATION QF VOLUNTARY CONVERSION
OF
PUBLLC HOLSING DEVELOPMENTS

O Fane 22, 2001, the Depanment of Housing and Udhan Desvelopment §HLTY wsed
a Tinal Rule amanding chapter [X of ntle 34 of thy Code of Federal Regqulations by
adding part 972, This new part %72 implements section 523 of the Qualiy Howsing end
Wark Responsibility Act of 1993 which myuines every public howsing awtbority 1e
grnduct and swbut ee HU D an minal sasessment te determme if slatulory abjectes
would e sarisfied by converting certain developments ar parts of develipments 1o
teant-tased assistance,

Acting of behalf of ke _ Ly of Rocky Mot Houzing smthorey (PHAS
as 3 Anthonzed CHiTeal, [ make Lha fallowng cetifications and assurancos o
1T reparding:

Project Mo, NCLOPGT 005

Froject Mame: _ Segereqd Stiey

Brajzer Address:_ P £ Box 4717, Rocky Mopnt. North Cyrpling, 27803
T heeebrr sertsyr that the developr:enl named abose:

' 13 not suwbject to requined wonversion mmlsr 24 CTR part 871

. Ts nat fhe subpect of an apphcation for demolifon or dispazilion Thal
has hees approced by HUD, or submired to HUTY aod awainng
dekerrmingtiim;

. L= not 2 HCEE 51 revitaliealion sits, and

e l< not applied for and received FIUTD desismalion for occapansy oy by

the eldecly and’er persons with disabilitics under 24 CTR part 943,
1 firther cerbfy thay 1 hive:

. Resiawed the development’s operation as public howsing;

. Cimsutered the implications of comvestitg the developimeant to tenant-
based assiseance, and

. Cencluded thal ke conversion of the development may be;



% lnappropriatc bocawss remirval of the development would act meet che
nacessary conditons far voluntary comvarsion deseribed belaw.

Macessary conditions for veluntary conversion:

Nignamre:

. Converslon & tenant-based mssistunce wasld nat be maore expensive
thaes conhinung to operare the devalopment {0 poetioe of ie) as public
RS,

Comversion bo tenatt-bazed assistance wonld prncipally benent the

residents of the pulic hovsmg development to be converted and he
COMmLTTY: #nl

. Conyversicn o terant-bass! assislanes would not advarsely affacr dhe
availability of affordable howssing i lhe coenunmy.

Sianad b | | ; III
! 1
|. . | .
oM .*Ihl)l | | ' ’;; Wl
Mgt e Ty A
Lorry Jastel T Edeenlive Dirgstor



HOUSING AUTHORITY OF THE CITY OF ROCKY MOUNT

SECTION 8 PROGRAM

9-YEAR GOALS AND OBJECTIVES FISCAL YEARS 2005 - 2009
AND

ANNUAL PLAN FOR FISCAL YEAR 2005

THE OVERALL PLAN FOR THE SECTION 8 PROGRAM IS
DESIGNED TO ACHIEVE FOUR MAJOR GOALS:

1. To provide improved living conditions for extremely fow, very low, and low
income families while mainfaining their rent payments at an affordable
fevel,

2. To promote freedom of housing choice and spatial deconcentration of
fower income and minority families.

3. To provide decent, safe, and sanitary housing for efigible participants.

4. Toprovide an incentive to privafe property owners to rent to lower income
famifies by offering timely housing assistance payments.

nodlEeil 1




THE OVERALL GBJECTIVES FOR THE SECTION 8 PROGRAM
ARE AS FOLLOWS:

e We will adminisier the Section 8 Program in accordance with the RVHA's
Section & Adminisfrative Plan.

+ We will revise fthe Section 8 Administrative Plan, as neaded, fo insure
compliance with the Departmant of Housing and Urban Development (HUD)
ragulations and reqguirements. The Administrative Plan will be reviewed
annually in Augusi for needed revisions. When revisions are made we will
submit the revised Administrative Plan fo the RMHA Board of
Commissioner's for approval and adoption in October of each year.

+ We will select famifies from the waiting list for admission in accordance
with the RMHA s poficies and order of sefection criferia as specified in the
Adminisitrative Plan. Each fiscal vear we will select a minimum of 75%
ipercent] of Section 8 new admissions for families whose incomes do not
excead 30% (percent] of the area median fncome. We will frack this by
puliing applicants from the waiting list within the income target mix to
insure compliance. A report will be generated each month for as needed)
showing applicants pulfed from the waiting list, their income, date
applicant offered rental assistance, applicant's response and date of lease-
up.

«  We will assist famifies with income below 30% of area medfian (defined as
extremely low income), as our highest priority. We will use the fncome
Limits published annually by HUD.

= We will insure that established local preferences serve the needs of the
majarify of low income families in our jurisdiction. We have established
for cur local preferences the repealed federal preferences, all with egual
weight We feef that this serves the nesds of a Jarge majority of our
extremely-low income families, therefore satisfying our mandatory income
targefing of new admissions.

= We will utilize the Request for Tenancy Approval {RFTA) fo determine
raasonable rent fo document rent fo owners in the Rental Voucher
Frogram are reasonable based on current rents forcomparable unassisted
units at the fime of initisl leasas, before increases in rent to cwners, and
at the HAP contract anniversary if there is a 5% decrease in the published
FMR for all famifies,




We will insure that third party verification is used to verify reporied famify
income, or document as to why third party was not used. Alf third party
verification or documentation will be placed in the resident files.

We will use verified information to determine adjusted income , use
aflowable allowances, and where applicable will use appropriate ulility
aflowances for the unit, to determine the correct gross rent for afl families.
ANl rent calculation and 50058 information wilf be pfaced in the residents
file.

We will review Utility Alfewances, at leastonce each fiscal year, and adjust
if there has been a change of 10% or more in a utifity rate since the fast
revision. Review will be done annually in July and revised if necessary.
The Utifity Allowance Schedule will be presented to the RMHA Board of
Comimissioners for approval and adoption in August of each yvear for a
September effective date.

We will insure units of good gualify by inspecting all Section & units, at
feast once annvally, for compliance with Housing Quality Standard (HQS}
compiiance and within no more than thirly (30) calendar days check fo
make sure all deficiencies were corrected. AN initial inspections will be
done within the RUD mandated fifieen (15) day's inspaction deadline. The
fifteen (153} day clock begins after the family submits a Request for
Tenancy Approval (RFTA)} which is freated as a reguest for inspection. The
RFTA, the inifial inspection, and all other inspections will be placed in the
residents file,

We will insure that life-threatening QS deficiencies be corrected within
24 hours from the date of inspection.

We will stop housing assisfance payments if all HQS deficiencies are not
corrected within the RMHA s specified fime, to insure that owners and
residents maintain units,

We wifl insure HQS enforcement by having the Senior Section 8 Housing
Specialist(or other qualified person), performs quality conifrol checks each
fiscal year, of at least a sample of 5% of the units that represerts a cross
section of neighborhoods. A HQS Qualify Control Check file will be
mainfained with a sampiing of 5% of the unils, or documentatiaon if the
Senior Section 8 Housing Specialist was present at the initial, annual,
and/or special inspection of the unit.

We wilf adopt Payment Standards, by unit size, for the Rental Voucher
Program at 110% of the fiscal years Fair Markei Rents (FMR's), to insure
families will he able fo locate housing in areas cutside areas of poverty.
Payment Standards will be revised annually when AUD publishes the new
FMFE’s and presented to the RMHA Board of Commissioners for approval
and adaption.




We will Complete reexaminations for each family at least every 12 months
and insure correctness in calculating the family's share of fthe rent to
owner. All recerfification and 50058 information will be placed in the
residents file. All renial calculations are transmitted efectfronically to PIC
per HUD requirenents.

We will assist the maximum number of efigible families allowed under
budget each fiscal year.

We will aggressively pursue funds te support additional vouchers and
increase our Section 8 budget authority to assist more famifies. When
HUD publishes Notification of Funds Available {NOFA's) annually, we may
complete an application for funds that would serve our Agencies neads.

We will work to enicourage participation by owners of affordable quality
units outside areas of poverty or minorily concentration by referring
families to the owners and send updated information on the rental voucher
program fo area owners/agents upon request and as needed.

We will provide families with an information packet af veucher briefings
that include a fisi of owners who are willing to lease units that include
properties located outside areas of concentration. The owner list is
updated as needed and available to the public and all parficipants upon
reguest,

We will provide families with an information packet ai voucher briefings
that include information about portability. Our briefing packet is updated
as needed.

We will insure proper tracking and compliance with the Section &
Management Assessment Program (SEMAP) ceriification and strive to
obtain highestscore over the 5-years. The following reports are generated
on a monthly bases by the Section 8 and Finance Degartment: Housing
Assistance Payment (HAP] Pre-lisi, HAP Accounts Payable Report,
Generate Rent, Electric, Gas and Qil Invoices, Expense Distribution Report,
Check Edit List, and HAP Utilization Reporf and serve as a good toof for
tracking SEMAF compliance. The resident files, Lindsey Software, and PIC
{MTCS) submissions are also used for tracking SEMAP compliance.

We wilf sirive fo maintain FS5 parinership fo insure our F53 participants
have access {o all support services needed to assist them in becoming
self-sufficlent. FSS Faririership is renegofiated in April and renewed in
May annually.




We wilf strive to enrich the quality of fife for our M. 5. Hayworth Apartment
Complex (Section 8 New Consfruction for the Efderly andior Disabled)
residents, by promoting activities such as Birthday luncheons, Christmas
Party’s, social outings, community meetings, and resident surveys.

We will strive to maintain units of high quality at our M. 8. Hayworth
Apartment Complex (Seclion 8 New Construciion for the Elderly andior
Dizabled) by addressing physical and managetment needs as they occur
fo ensure the complex is comparable with the private rental markef. Al
budgeted expenditures are submitted to the trustees and the RMHA Board
of Commissioners for approval annually in the Annual Operating Budget.

We will sfrive fo mainfain maximum occupancy at our M. 5. Hayworth
Apartment Complex (Section 8 New Consfruction for the Eiderly andior
Disabled), by mainfaining units of high quality that are comparable with the
private rantal market. AlN budgeted expendifures are submitied to the
trustees and the RMHA Board of Commissioners for approval annuafly in
the Annual Operating Budget.

We will attend continuing education workshops fo stay abreast of HUD
regulations and program compliance. Workshops will be aftended as
approved by the RMHA Execufive Director and as supported by the annual
budget

We will conducet our daily business with respect and compassion for our
clients in a mannar that will promoile fair an egual opporiunify in housing
for alf people. :




HOUSING AUTHORITY OF THE CITY OF ROCKY MOUNT
CONVENTIONAL/PUBLIC HOUSING
5-YEAR GOALS AND OBJECTIVES FISCAL YEARS 2005-2009
AND

ANNUAL PLAN FOR FISCAL YEAR 2005

THE OVERALL PLAN FOR THE CONVENTIONAL/PUBLIC
HOUSING 15 DESIGNED TO ACHIEVE FIVE MAJOR GOALS:

1. Te maintain maximwm ocperational effectiveness.
2. To provide decent, safe, and sanitary housing for eligible participants

3. To increase fhe level of public awareness of the need for affordable
housing.

4. To promote seff-sufficiency amang residents through education and
employment

5. To complete the relocation of all Families in accordance with RMHA's
Flood Recovery FPlan.




THE QVERALL OBJECTIVES FOR THE CONVENTIONAL/PUBLIC HOUSING
PROGRAM ARE AS FOLLOWS:

+ FEnsure proper fracking and compliance with the PHAS certification and
strive to chiain highest possible score.

+ Continue fo work at maintaining Monthly TARS 5% or fess,

+ Ensure Housekeeping Inspection are done on an monthiyannually
schedule by Housing Managers. A copy of the inspection is given (o
residents and a copy will be filed in the residents fife.

* Ensure Housing Managers or Assisfant Housing Managers are doing
folfew-up housekeeping inspections when a resident fails the inspecticn
due to poor housekeeping hahits.

* Continue having housekeeping classes taught for residents that have
reported poor housekeeping habits. Housing Managers will identify those
residents that are required to attend and identify person or Agency fo
teach the classes.

+ Ensure Dwelling Lease is enforced according to the violations by the
residents,

+ Review the ACOP policies and Reports fo ensure comgliance with HUD
and revise as needed.

= Ensure the Housing Managers continue menitering curb appeaf in all
communities.

= Ensiure a reexamifnation /s complefed for each family annually fon or
before 12 months fram the lasi reexamination) and review for correctness
in calculating the families share of the rent.

=  Provide Preferences for occupancy based on local housing needs and
priorities.




Strive to maintain maximum cccupancy rates. Each fiscaf year we will
sefect a minimum of 40% of Public/Conv. Housing New Admissions for
famifies whose incomes do not exceed 30% of the area median income.

Provide deconcentration and income mixing by striving to bring higher
inceme tenants info lower income projects and fower income tenants into
higherincome projects. Incentives are permitted to achleve income mixing
and deconcentration if HA chooses.

We will provide information to residents concerning HUD changes which
will affect them, by way of monihly Newsletters, Residents’ Council
Meetings and posting in hoth Business Offices.

We wilf continue to meet with residents (when invited or requssted fo
attend) at monthly Resident Council Meelings fo hear and if passible
address their concerns for their community.

We will continue to provide residents with information on how to conserve
enargy and strive to provide residents with fair utility allowanices based on
the area average cost for utilities.

We will ensure that Public Housing and Section 8 applications are
ipdated and pulled in order as stated in the ACOP and Section 8
Administrative Plan.

Continue to conduct in-house training for Managers and Occupancy
Specialist. -

Continye fo attend workshops in reference to HUD regufations and
changes. Workshops will be attended as approved by the RMHA Executive
Director and as supported by the annual budget,

We will conduct our daily business with respect and compassion for our
cliants in & manner that will promote fair and equal opportunity in housing
for alf peopla.

Lad




STATEMENT QF ANY HOMEOWNERSHIP PROGRA M ADMINISTERED BY
ROCKY MOUNT HOUSING AUTHORITY

This statement deseribes steps takea by Rucky Mount Housing Acthorify (RVHA) i
address is homeownersiif programs,

Over the past years RMTTA bas made tiree {3) atteqipls to creale additfonal mli-amidy
public housing wnifs and Efderfy housing. None of the LD three applications were
aparaved

Within the past two years, RMHA purchased 2 3 bedroom single fumily home snder the
2843 (k) program snd sold it within 8 four moentf period. There has aot been aay atfempt o
sequire additionsd 203 (k) waits however, cities are given first choice fo acguire fese
fiomes.

In 1997 RMEA formed 8 pon-profii 501 C {3) pamed “Soath Eastern North Caroling
Community  Development Corporation (SENCCD)".  The pricery goal of this
corporation i to (1) creste affordable housing units and (2} Felp residents ia creafing
pusiness, Cuorremtly SENCCDC bas 2 2 bedroom lome for safe. Thiv i 8 partmershis
Between the City of Rocky Mount and SENCCDC using Home Frerels,

Seversl Bomeownership workshops have been conducted by RMHEA and SENCCDN aver
the past five (5} years, During the FYs 2001 thr 2004 RAMHA continnes fo cooduct
Homebuyers educational workshops.

RMIA is replacing forty-cight (48) units fo be demolished with single funily Bomes. Our
imtent is to sate 2l 48 of the hames under the SH Program to qualified famiffer, RATTA fus
hircd 4 homeownership administrator to sale the 48 single famnify homes.

Cither Homeowaership Programs fo be established Section & Homeawnership; Kural
{'§DA Housing: Tax Credits; Mix Income and Migrant Hopusing.

RAMEA will coutinwe fo explore every regsonable means fo cresle Bomepwnership
opporfunities for Kesidents.
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POSTING OF PET POLICY FOR M.S. HAYWORTH

POST - REQUIRED 30 DAYS POSTING BEFORE
ADOPTED BY THE BOARD IN FERRUARY OF 2003,

INCLUDES - REQUIREMENT REFERENCE PET
SECURITY DEPOSITS AND HOW THEY ARE TO BE
AL,

INCLUDES ALL ADOPTED AMENDMENTS TN POLICY.
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Attached 18 a proposed Pet Policy Rocky Mount Hoewsing Authorty
(HAILA) plans to adopt at the VFebruacy 11,
Commissioners Meeting., You have thirty (300 days from the date of this
posting 1o submit comments to RMILA concerning the subject Policy.
BEMHA will consider you comments before final approval of the subject
policy. You may submit vour comments in writing to:

Bonita Allen-Witson
RMHA

P.(. Box 4717

Rocky Mount, NC 27803

203 Board of
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M5 HAYWORTH PET POLICY

Excepl as othorwise specifically suthorized under this pet policy, this Authority will not
prohibit ooy Resdent of its elderly or dizabled housing projects fram W CAITITH
household pets or having such pets bving in the Resident’s thwellmg unit or

Restrict or discriminare against any person i connection with sdrmission 10, or the
continued occupancy of such bousing by reason of the Person’s ownership of common
howsehold pets or the presence of such person’s dwelling unit.

L. DEFINITIONS

A,

b.

Comunot Household pet means o domesticated anmal, such as » dog, cat,
hird, or rodent {nchuding a rabbit), fish or turtle thar is tradittormbly kepr in
the home for pleasure rather than for commercial PWROscs. Commeon
bousehold pet does not include reptiles (except turtles). 1€ this definition
vonflicts with any applicable State or Local Laws o regulations defmmg
the: pets that may be owned or kept in dwelling accommudations, the state
ar Jocal aw or regulation shafl apply. This definition shall not include
animals that are used Lo wusist the disabled. The pet shoukd not excesd
20k,

Eiderly or Disabled Family means g fanily wh is clderly or disbled as
detined in Authority’s Admissions and Contined Ocoupancy Policies,

Prajects for the Elderly or Disabled means any project assisted under the
United States Housing act of 1937 {other than Section & or 17 of the Art],
including any building within a mixed use project that was designated for
eceupancy by the elderly or disabled at its inception or, although not so
designated, for which the Authority gives preference in Resident selection
(with HUD approval) for afl units in the project (or for a Imilding ina
mixed use (project) o elderty or disabled familics).

Authority means the Rocky Mount Housing Authority.

A RULES GOVERMING THE KEEPING OF PETS

A,

B.

Invculakions — The pet owner will have the pet moculated in accomdance
wilh the Starc and local lawe. Proot of these moculations will be furnished
1o the Authority upon request und no bess than umnually.

Sumilury Standards - The pet owner shall exercise dug care to keep the
apartment and commen areas sanitary condition. All removal pet wastes
shall be removed thom the grounds inimediately upon deposit by the pet
and properly disposed of. Al cages, aguariums, Hiter boxes, ete. will he
cleaed on & regular basis and es often 48 necessary o prevent urmanitary
eondinions and odors,



]

. Pot Restraints — All cats and doga shall be appropristely and effectively

restriined and wnder conteol of a responsible indrvidual, who 15 capable of
conlrelmg such snimal whiks on the commen ores of the project. ™Mo
pets will be aflowed to run loose wpon the proumds,

Aoy pet known ta hite ar artack will not be permitted on BMHA propermy,
(Pitt Bull dog, Rotweiler, Dobemsan Pincher, Bull Dag, or any similar dog
15 oot albowed),

Except while the pet is befng exercised, the pet is to be kept within the
confincg of the anurtment.

The: apertment connol be altersd o accommedaie, or provide an enclosure
faor the pel. TFenoes cannol be erecled on the project grouds

. Bepistration - Pet owners are regqoired 1o apply fioc and receive a pet

prrmil belore e pet is brought on to the project. This pecmit 15 (o be
reneved anmialky and, it possible, will be renewed during the anmal re-
certification of the Resident™s income and famiby composition. This
registration will inchide:

{a) A cortificats signed b o Heensed veterinariom or o state ot local
authority empovrered to inoenlste snimake (or designated spent of such
an authority) statime tht the pel has recedved all mecolsliens required
hy applicable State or ocal kws.

{h) Information sulfcient 1o xdentily the per and to demwonstrone that it =4
cormmon hisehald pet. amd:

(c} The mame, adiress, and phone aumber of ofe of more responsible
parties who will care for the ped if the pet owner dies, i3 Incapacitated,
or atherwize unable to care for the pet,

(d} The pet owner slall sipn an sddendurn to the leaze agreement,
incorporating this per policy into said lease. That lease addendum
shatl contain the provision that the pet owner agrees to comply with
this pet policy and thae vielation of the pet policy shail be grounds for
removal of the pet or rermination of the pet owner’s tenancy (or bath),
in accordance with the provisions of the lease, State and Jocal liws.

() The authority may rafisse to register a pet if the pet is not & commaon
houschold pet, if the kesping of the pet would violate oy applicabls
house pet mle, if the pet owner fails to provide complete pel
registration mformeation or fails to sanually update te pel mepistration,
ar if the uthority reasonabhy determines, based on the owner's habils
and practices that the owner will be unable to keep the pet In
complirnce with pet rules and other Jeose oblipations. The awthoricy
Ty mor refise 1o regiider a pel based on determination that the per
owmer @2 financially wnable o cane for the ped or tht the pet is
mappropriate, baged on the therapeutic vahe o the pet owner or the
imterost of the property or existing tenants. The ped owner will be
nostified if the authonty reluses o repister a pet. The notice shafl statc
the Awthoriiy’s other Leass provisions. This soties of refusal may be
cornbined with a potice of Lense violation, The pet owner shall have
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the right (0 a grievanes hearing. as stated in the Authority's Lemse and
Girlevance Procedures,

Number of pets — The number of four — legped warm-blooded arimals
shall be limited to one (1) pet in dwelling unit, Bird. fish, and turtles
shall be lmited to the cumber that can be reasonably kept in one (1}
standard cawe or aquariem designed for thar purpose,

Financiuk Obfigations:

i} I'the pet b w cat or doe, the pet owner will ke required 10 pay pot
depasit of the equivalent of one (1) momh’s feat or two hundred
dollars (3200.00) whichever is preater. The pet vwner may
graduslty accunulate this per deposit by paying the Asthority no
Jews than a ity dollans ($50.00) deposit and pay ten dillars
(510000} per moush until the deposit is paid in foll. The pet deposit
i payahle immediately upon approval of the pet permit. This
deposil i in addition to the security deposit required by other
codditions of the lease, The pet deposit sholl be seed 10 pay onky
reasonable expenses directly atiributable w the presence of e pet
I the progect, mcluding (but not limited to) the cost of repairs snd
replacement to, and famigation, of the Resident’s dwelling unit.
T Autborty will refind thiat unused portion of the pet deposit to
the resident within & reasonable time after the resident moves from
the project or no longer keeps a pet in the dwelling unit. The pet
deposit shall nol be wied to pay expenses while the pet owner i in
poszession of o pel,

(b) A pet waste removal charge of ten dolkurs (510003 per occurrence
ity be awscssed a pet owner that fails to remove pet wastes in
avcurdance with the pel roles.

{c) Fumigations and pest control measures taken by the Authority
divectly sttributable to he keeping of a pet in the apartment shall
be charped to the pet owner, if said pet owner fails to conteol fleas
and ofler common pests associuted with keeping of animals in the
apartment. Costs of the sune will be billed to the Resident in e
amourd Lhat it costs the Authortty to employ a professional fiom for
this purpose.

- Standards for Pet Care

(a} No per sholl be left alone for any unreasonable leneth of time. If
the health or safety of a pet is threatened by the death or cupacity
of the pet owner, or by other fetors that render the pet ommer
unable to care for the pet, the Authority may conract the
responsible party or parrics listed in the pet registrution requircd
under this pet policy. IFthe responsible parey or partics ure



umwilling or ynable to care for the pet, or the Authority despire
reasonable efforts has been umable to contact a responsible parcy or
parties, the Authority may contact the apprapriate State or local
authority {or desiomsted apent of such an antlborty) and request the
temaval of the pet. 1 there is oo such Stare or local aurthoaty {or
desipnuted agent of such an awthorlly athorized to remove the et
under these circumstances the authority may enrer the Pt owWoer'y
unit, remove that pet and place that pel i » facility thut will
provide cure and shelter until the pet owner or & representative of
the pet owner is able to assume responsibilily for the per, but na,
longer than thirty (30} days, The cost of the amimal care fcalaty
prowvided under this section shall be borne by the pet owmer, I the
el owner (or the pet owmer’s estute) is unable or urwilling fo ey,
the cost of the animel care tacility may be paid from the pet
deposic

(i) Pet sholl not he allowed Lo disturh other tenants in the guiet
enjoyment of their homes. Pet owners will take adequate
HecHions to prevent 4 pet from, disturbimg other temmis; i
harking, huwling, loud mevwing, scratching, biting, etc,

{c) Fet awners will be required to take effeetive fles and other pest
comtrol measures with respect to the pet surroundings. Failure to
o 50 will result in termination of the pet permit and the Anthority
laking pet contrel messures at the owner’s expense.

It i5 not permissible to keep pets on the premises that are nat owned T the
resident and that an- staying on the premises oo a temporary hasis. Pets are to
b keept “temporarily” if they are to be kept in the resident’s dwelling
acenmmodations for a period of less than fourteen (14) consecutive days and
nights.

This Authority, however, does encowrage the use ofa Yigiting pet propram
spomsored by a humune society or other nonprofic arpanization,

This pet policy does not apply t0 anbmabs that are assisting the disabled. This
exchusion applies to animals that reside in the projects for the elderty and
disubled, us well as to animals that visit these projects, This avthority will not
apply or enforce any pet rules developed under this per policy against
individuals with animals that ave used to assist the disabled.

Mothinge m thiz pet policy:

{1} Limits oF impairs the tishts of disabled mdividualz,



(2] Authorizes the Anuthority ko fmit or impair the tights ol the disubled
Individuals, or

(3) Alfeers any authority that may have (o regulste animals that assist the
disebled, under Federal, State or local L,

If there is an applicable State or local law or regulatson poverning the keeping
of pets, the pet rules prescribed under this pet policy shall not conflict with
such faw or regultion. IFsuch a conilict mxy exist. the State or local law or
regularion shall apphy.

Nathing in this pet policy prohibits the Authority, or an appropriate
community authority, fom requiting the romoval of any pel ffom u project, if
Lhe pet’s conduct is duly determined 1o constitute. under the provisions of
Statc or local law, 8 nuixence or a thesar t0 the: health or salety of other
veeupants of the project or of ather persons in the community where the
project iz locared,



RMHA PET POLICY DOCUMENTATION FORM

PART |
Resident’s Name: Date:
Resident Address: Unit/Project No.:
Type of Pet: Size of Pet:

Approved by:
RMHA Representative

PART II
Veterinarian:
Address:

Certificate of Inoculation:

Date of Inoculation:

Comments:

RMHA Representative:

Date:

Revised: 12/2/04



CUSTOMER SERVICE AND SATISFACTION SURVEY

g:uMﬂﬂNIQATIDN,

1. Qﬂﬁﬂ[ﬂm Dy 301 t.hlrlk management prm'ldas vou information about: maintenance and
repair (for cxample: waler shut-off, boiler shuat-down, modernization actvities)?

Response: © Rosidemts are informed wie tetiers and Resident’s Meetings regarding physical
improvemsnis being made o their homes as incorperated o the Capital Fund Grants. Asticles we
printed in RMHA s ménthly “Resident Newsletter” about amyup-coming activitics. Copics of work-
orders are given ot left in the homes of residents when repait work 14 h-cmg petformed or dooe-kooh
hangers are left,

2. Cgstion: Do you think management i3: reaponsive #0 your questions and concerns?

Response:  Manapemem and Maintenance will respond to and follow-up on any maintenanes
concemns, This is documenied in work orders and minutes from Resident’s Meetings.

3 M Do you think management is: courteous and professional with you?

Eespopse: Maintenence/Facilivies Staft' ey to be courteous and professional at afl times. We will,
however, be acheduling *Customer . Service Workshops” to staff to further implement
professiomalism. These workshopa will be funded through Capital Fund Qrangs. We will also he
contacting & [evw residents each monih that had work-ordars performed to see if they were satisfied
with the work, and if the employee performing the work order was courteons to them.

4, Oyesrlon: Do vou think management is: supportive of your resident/ienant organization?

Response: Monthly meetings are held for these organizatons. The Facilites Department have
meatings every year regarding the annual Capital Fumds Grant, The “Resident Advisary Board's”
attendance arc strongly uirged for these mectings. Any revisions to the Capital Granty e rought
forth to the Advisory Board and residents. Any concerns are implernented into Minutes. We wall
e sending personal letters to Advisory Boerd Members for all Resident Meetings. We will alan
incinde supporl. letters from the Advisory Boatd for al] Grant Applications and Revisions.

e 9: 0T




ROCKF MOUNT HOUSING AUTHURITY
ROCKY MOUNT, NORTH CARGLINA
LARRY RUSSELL, EXECUTIVE DIRECTOR

AASS
FQLLOW-D'P PLAN
ANNLUAL PLAN 2005

Lapsinreer .S’eg:igg' Ard Sarisfpctisn Swregl

SAFETY:
L. {sestion; | low sale do you fecl: in vour univhome?

Response; 'the main concern here is security lighling within the Community, We will be installing
additional security Fghts fnded through Capilyl Fund Grads us soon as possible. ‘fhis task should
b completed by mid-April. We will be contacting the City of Rocky Mount on any eily-awmed
lighting that ure dinuned ureompletely oul for repair, We will also be reguesting addilionel lighting
feom the Cily.

2 Oegrion: How safe do you [eed: in vour building?

Responge: We will be purchusing addiional exterior lighting using Capilal Funding,

3. Question: Do you think any of the following confribute to crime in vour property - bad
lightingy .

Respouse:  We will be jnstalling extra lighting using Capilul 1anding. This task shoukl he

eompleted by mid=Apoi.,

4, Ogpstion: Do vou think any of the lollowing contmiute to crirne i vour property - vacaol
umnits?

Response:  We arc aceenting spplications to hite additionsal maintenance pasiatants which will

INCTease mun-pover ar renovating vacant unils, We, curenlly, have s cuniractor porlotming major
renovalion which should be completed by mid-April.




Customer Service And Safisfaction Survey

NEIGHBORHOOD APPEARANCE;

L Qaestipn: How satislied are your with the upkeep of (he following arcas in your property:
comtmon areas (for example: anirways, walliveays, hallways, etc) 7

Besponse: Weare, currently, accepting applications to hire additional maintenance assistants and
mechanics which will increase man-power for eepaiting any items needed in apartments including
comman areas using Capital and Conventional Funding.

2 Duestion: How satizficd arc you with the upkeep of the following areas in your property:
cxtenor of buildiogs?

Besponse: Weare, currently, accepting applications to hire additional maintenance laborers which
will increase man-power for performing any exterior itews such as grass cutting, curb appeal, e,
We will be planting flowers and bushes iz designated exterior areas in the up-coming Spring using
Capital Funding.

3. Ouestion; How satishied are you with the upkeep of the following arcas in your property:
prrking areaa?

Response:  The main concern bere, again, is security lighting, We will be instatling additional

security lights funded throuph Capital Fund Gramts as soon as possible,

4. Deesiion:  How satisfied are you with the upkesp of the following areas it vout properly:
recreation areas (For example: plavgronnds and other outside facilities)?

Responxe: We will be installing playgrounds within designated areas using Capital Funding.

5. tisre:  How oblen, Wt atl, sre any of the following 4 problety it yout property; toise?

Response: We will be discussing and executing a plan-of-action to make our on-site Police Officer
more visible in our Cotmmunities,

&. Ouesipr;  How aften, if at all, are any of the fallowing a problem in your properts.
trastylittar?

Responre: We are, currently, aceepting applications (o hire additional maintenance laborers which
will increase man-power for perfonming grass cutting and curb appeal which inchidcs trash and Iitter
pick-up using Capital and Conventional Funding.




Resident Service and Satisfaction Survey (RASS) Follow-up Plan
For
FY2005 Annual Flan

These are the sfeps fhat the RMHA Housing Manegernent Depariment plan o
cantinue premating fo enswre clesr communicetion of services, procedures,
other reighborhood-related issues and acliviias and e increase the ahility of
residents tc commiinicate witlhh management regarding prohlems and Issues.

7. Bo you think rmanagament provides you information about: maintenance
and repsir (for example: water shut-off, boilar shuld-down, modarnization
acliviies)?

The RMHA Meousing Managemant sfaff has incfudad a checklisf of iterms
pertaining to maimtenance. cluded /s information on repairs fwhat Is
emargency and whatf s pop-amergencies) business and after hour
nimhers, location of hreakerfuse boxes, water cul-off locafion, how to
claan your gas range, how 1o oparafe heat and i applicable, air cordition
units, how to sef ifermostat tc conserve snergy and a through walk
through of the i, The new rasident is now raguirad o gign this chacklist
sfating that they have heen insfructed on all areas listed and they have a
- good undersfanding.

2, Do you think management provides you information abouf: the nes of
your leasa?

The RMHA Housing Management siaff has implemented o new process for
mew meve i families 1o first attend a8 group orfentation pricr fo move in
date. We go cver afl farms and discuss in detalis RMAA rules, regulations,
armnpal  recerfification, inferims, st mnt  income-basad renis,
kousekeeping, fernant rent collection policy, resident responsibilities,
REMHA responsibiliffes, maintenance mattars, eviclions, pat pelicy, snd
resident involverment within the AMHA communities. We gc over all areas
of the Lease and snswer any queskons presenied.

3 Po you think managermeni provides you information shoul: mestings and
evenis?

The RMHA presently provides and wilf coniinuve to provide information in
refarance to meatings and gpecial evenis in the monthly RVHA Newslaffar,
We will continue fo send residents infermation by mail to their homte when
recazsary and post information in the RMAA Adminisirafive Cflices. RMHA
wifl continue to provide informafion fo cther Social Service Agencies and
coltihile e have aanauntcemerts made an local redio statfon when
information s to ke made avaflabla o residents as well as the genaral
pihlic.




Bo vou think managsmeant is: rasponsive (G your qUasiions and concems?

The RMHA housing management sfaff will confinue ta work foward
improving communication with applicants and resldents by rasponding
promptly te request for infarmation. We will confinue to work hard in
addressing and answeriing any questions during the orientation and move-
in process. We will ancourage applicants and residents to contact us af
any time they do nof understand samethitg or need 1o setup 2 maating o
discuss a concamn. We have always tried and will continue to address any
issues as and if they are presented to us.

Do you think management is; courtecus and professional with you?

We wihll continue stiving o sddress alf public jn 3 courteous and
professional manner. FPlans are to schedule a workshop at Jeast once
annual o keep stafFs morale and spinits up and fo teach them how (o
handle the sbresx of dealing with managerment issues and how to prevent
burn-out dua #o job demands. The workshop will incliude Issues on

_commuitication skilfs.

Do yoir think manegement is: supporfive of your residentitenant
arganization’?

We conlinue o work toward Qenerating resident interest i Hheir
community. We gpresently have very aclive Resldent Orgenizafions in three
{3) of our communities but cannot seam fo generate the necessary inferest
in cne (1) community fo get the Residant Qrganization active, Wa will
conbnue o promote resident involvernent in their community among
established residents and as we move /n new famifles. We pfan o mest
periodically and inform residenis that they have no reason to complain
abouf their community if they don't want to get Invoived In thelr resident
organization. We will promots that the onfy way to have a2 voice in your
community is to get invalved.




Standard PHA Plan L.5. Bepartment of Hausing and Urban Development
PHA Certifications of Cﬂmpliance Olfiee of Public and Indian | lousing

PHA Certifications of Compliance with the PILA Plans and Related Regulations:
Board Rezolution te Accompany the Standurd Annual, Standard 5-Year'Annpal, and
Streamlined 5-Yeur A anual PHA Plans

Actitg on beftalf of the Boaed of Cinmissioners of the Public Houstng Agency (BIEA) sted befow, as 5 Chaiesan or other
anthorized P4 offfcial i there is no Board of Comerivcioners, T approve the submtission of the__siandord Ansanl. standerd 5-
Fearidnnual or _streomitned S-Fearidnmuer! PHA Plan for the PRA fiscot veer beginping 2008 heretnafier referred ta as 7 the
Flon™ af wiich thiv document is a pavt and make tee follovdng certdfications and eoveestents with te Deparément af Housing and
Lipban Develapment (RN in conaection wizh the submission of the Plan and implamentarion thereaft

1. The Plan is consislent witl ihe gpplicable comprehensive heosing allordabilily stratery {or any plan incorparating sush slmalepyd for
1he junsdiction in which the PHA 15 locaed,

2, The: Plan ¢onlains a ceriidicalion by the appropriate State ar local offivials that 1he Plan is sonsistent with the applicdble
Consolidatcd I*lan, which includes a cerdilication that requires the preparation of an Angbynsis of Inpediments to Fatr ousing Chaice,
for the PIIA's jucisdiction amd 4 deseriplion of the manuer in which the P A Plao is consisiend with the applicable Consolidaied Plan,
3, The PHA has established 2 Rosident Advisory Bourd ur Boands, the membership of which ssgresents (he residents assisted by che
FHA, conisulied with (lais Board or Boards in developing the Plan, sl considercd the recammendations of the Board or Boards (24
CFR 903.13). The P1LA has inglided in1he Pl subimission a eopy of the recommendations made by the Resident Advisory Board or
Boards and & deseription of the mamier in Which the Plan sddresses Lhese recommendationgs,

4. The PILA made the proposed Plan and all inlormslion relevant to the pablic Dearing available lor public inspection ar Jeast 435 days
bifore the hearing, published 2 nohiec that a hearing wenld be held @l conducted a heaning te discuss the Plan and invited public
Srutment.

3. The PHA will varry oul the Plan it conformity with Title ¥T of the Civil Rights Act of 1962, the Fair Housing Act, seetion 504 of
the Re hahilitaticon Act of 1973, and fille IT of the Americans with Dsabilities Acl ol 19940

4. The PHA wifl affirmatively further Bair housing by examining their programs or proposed programs, identify any impediments to
kait housing chulve within those programs, address those inpediments ina reasonable fashion in view of the resources available and
work with local juriadictions to implement any of the jurisdiction’s nitiatives to affinnalively lunther fair houstng that require che
PHA's involvoment and maintain records releciing these snalyses and actions.

7. For FHA Plae that jncludes a policy for side based wuiling lists:

- The PHA repulurly submite required data to 1101 MTCS inan sceutale, complete and dmely mannes (a5 specified in PTH Notice
0e -2,

- The sysiem of site-based waiting tste provides for full disclosure 1o each applicanr in the seleetion afthe developmenl in which to
reside, iheluding basic infomalion abeul available sites; and an estirmale o the penod ol time the applicant would Lkely have 1o wail
Lir be admiléed (o units of difforcnt sizes and types 2 each sile;

*Auloption ol site-bused waiting list would not vialate any court ordes or selilemenl sgrecwient or be ingangisent wilh y peuling
cemplaint lroaght by 11U,

s The PHA shall Take reasomable meéusures Lo assurc that such waiting 11 i consstent with afinmatively furthering fair koesing,

- The PHA provides for review of irs site-Brased wiling list policy (o detormine ifit is consistent with eivil rghts laws and
cerlfiealions. as spovitiod in 24 CFR part 900371 23 L

& The PUA will comply with Lhe prohibilions apains disermination en the basis ol age pursuanl o he Age Discrimination Act of
1375,

9. The PLA will comply with the drchijbectiral Barricrs Act of 1065 and X4 CIR Part 4], Polivies and

Procedurcs for the Enforcement of Standards and Requirements for Acccasibtlity by the Physically Hundicapped.

[fr. The PHA will commply with the requiremcnts of section 3 of the | Tousioy and Trban Development Act of

1968, Employment Opportunitica for Low-ar Yery-1owe Ineeins Persons, and with its implementing regulution af 24 CFR. Pari 133,
TE. The PHA hag submited with lhe Plao o cortification with regard 1o 4 druy Iree wortlplaee required by 24 CFR Part 24, Subpazl F.
12, T'he PHA has submitted with the Plan o cenilicaion with regard ko compliance with resirict jons on lobbying required by 24 CFR
Part 8T, together willy diselosure fomms i requiced b this Parr, and wilh resirielions on payments o mfluence Feders | Tranzactions, in
accordance with the Byrd Ametdment and implemenling repulations at 45 CFR Par 24

Fage 1ot 2 farm HUD-S007 7 {04/30/2003)

ncif19301



13, The FHA will comply wilh acquisilion wnd relocation requircinents of the Dniformt Relocation Assistance und Real Property
Acquisition Polictes Act of 1970 and impleteenting repubations al 4% CER Pare 24 a3 applicable.

i4. The PHA will rake appropriate affirmative agtion to awant contryely 10 minotily aod wornen's business enterprises under 24 CFIL
505 a)

i3, The PHA will provide HUL o the responsible entity gy cdogumentulion thal Ihe Deparlmenl ooeds to carmy out its revicw under
the Matisrnal Eevicenmental Policy Act and other relaled sulhorities in accordance with 24 CFRE Par 38,

16, With respeet to public housing the PUA will comply vwith Davis -Bacon or HUD Jelermiine] wage rmte reguirements under scetion
12 olthe Tniled Slales Housing Avl of 1937 and the Conbact Work Floars and Safery Staadards S,

17. The FHA will keep records in accordance wath 24 CFR B5.2¢ and Maeilfate au ¢ Neelive audit 1o determine complianes with
DTUERHTT R TErme T s,

T The PHA will comply will the 1 ga:d-Based Paind Powsening Provention Act and >4 CFR Mair 35

1%. The FHA will commply with the policics, guidelines. and roquirements of O3 Circalir Mo, A-87 (Cogl Principles [or 3ate, Local
artd ldsan Tribal Governomenis) arnl 24 CTFR, Purl 35 {Administndive Boquirements for Grants and Conperative Agreements 5 Slage,
Local and Foderally Reeopnized Indian Tribal Governments.),

200 The PHA wilf undertake gy activities and progtams coversd b the Plan in a mannet consistent with itz Man and will utitize
covered grant funds only for activitics that are approvable wnder the regulations aod included in ils Plan,

21. All attachments w the Plan have been and will continug Lo be uvailable at ¢l times and all locations that the 1|1 LA Plan s avai lable
for public inspeetion. Al required supporting documents hive been made available Jor public inspection along with the Plan and
additicns] requirements at the pronary business office of the PLA and ac all athee times and Focalions identified by the PHA in its
PILA Plan and will continue fo e made availalile at least at he pritrany Busingss @[1Ece of the PHA.

Rocky Mount Hou-1ng !-mthr)ﬂ ority NCO19

PHA Namge B PHA Number/HA Code

_ Standard PHA Plan for Fiscal Year: 200
_%  Standard Five-Year PHA Plan Foe Fiscal Years 2005 - 2009, including Annual Plan for FY 2005

Streantlined Five-Year PHA Plan for Fiscal Years 20_ - 20, including Annual Plan for Y 20

Tl=rehy terily Beat aff e uidouoalion kled Terewy, s well sy mformetwon provided in the seeompaniment Retewnn, 1s true andaccorae Warning: T T
[resccute talee elaims snd satemenis, Ciodvigtnn may el ineniming] aedor civil penalies. (18 LS 1001, WD, LR 31 G50 3739 3udd)

R of Artheraed Gl “ite
{‘]gw.rﬁlrcmd 0. ‘E'Jhatley . BMHA Chairman of the Board
Sigﬂ»"___“ﬁ', ,-.’f i / . , ,4/ [iste i
%Mm 24 // /f / /IJ/ - L U
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Agency Annual Plan

HOUSING AUTHORITY

Component (o) Civil Rights Certification

January 1, 2005

The Housing Authority of hereby certifies that ail programs and activities included in the
Authority’s Five Year and Arnual Plans will be caried out in full compliance with Title VI
of the Civil Rights Act of 1964, The Fair Housing Act, Section 504 of the Rehabilitation Act
of 1973 and Title IT of the Americans with Disabilitics Act of 1990.

Tn addition, the Housing Autherity conlirms that 10 affirmatively turther fair housing, the
Authority has reviewed programs and activities 1o identify any impediments to fair housing
choice and finding none, further certifies that it will continue to be cognizant of any
impediments and work with the City/County to implement initiatives to further fair housing
in the jurisdiction.

Housing ﬁp;ﬁ&:—r‘;ty of the City of Rocky Mount

By | A e‘-‘fl// /ﬂ }{f’“; z’{f//i*f Date: _ /{/ /—_J TEE

Cleveland D. Whatley, RMLIA Chaiy{an
For: Mr. Russell .

lis

Approved as to Form:

Creneral Counsel




Certification for
a Drug-Free Workplace

LS. Dapartmant of Housing
and Urban Devalopmert

Ahhesnl Name

Focky Mount Honsing Authority

Froagramiheil«ity Hecerning Feoerel rent Fanding

ublic Housing Operallng Subsidies

Acting on behalf of the gbove numned Apphicant as s Awhorized Olleial, T nks the Tollowing vertilioslions aod sgreeuenls Lo
the Department of Housing and Torban Brevelopmoent (HUDY regarding the sites Lsted below:

T cortify that the above named Applicant witl or will continue
to provide a drug-frec wotkplacs by

a. Publishing a statcment notitving cployecs that the un-
lw [ol manulacioe, distribution, dispenging, possession, or use
ol & controlled sehstancao i probibited 10 the Applicant's worl-

pluce und specifying the actiang that will be aken asaingt

employces for violation of such prohibition.

b, Establishing an oo-going drog-froc awiarcness progrant to

infonu @1nploveas ---

(1T Thc danmgers of drag abose in the workplace:

f21  The Applicant's policy of maintaining a drys-Tree
workplace;

(31 Ay available drug eounscling, rchabilitation, and
employey aselslancs proprarmns, 9

(41 The penaltics thal may be nopused upon cioployaess
for drog abose vielalions ovvurming in the workplave.

. Muakinyg il 4 requirgment that each employes v be engaged
in the peeformance ol the prant be given a copy of the statenent
required by paragraph a.;

d. Nottfying the cmployce in the staternend required by paea-
graph . thal. as a condidan of employment under the gram, the
ernployes will -—

(11  Abide by the tenms of the statemaomt; snd

(21 “aotify the employer in writing of his or het convic-
tion for a vislation of a criminal drog stlatule vecuring in the
wirkplace no later than five catendar days afier such comy iction,

¢ Molilving Lhe agoonoey m wriling, within len saloodar Juys
aller receiving novice pnder subparnpraph o023 from an em-
ploves or olherwise recedying pelual nodics of such conviclion,
Employers of convicted employees must provide notice, includ-
ing posivdon dile, 1o every zrant officer or other designee on
wleze grant activity the convicted emploves was working,
unless the Federalapency has desipmated a central point for the
receipl of such nolces. Notige shall inclyde the identification
number(R) of cach atfoeted grant;

f. Taking one of the following actions, within 30 calendar
days ol receiving notice under subparagraph 4.02) with respest
to any cmplovee who is so0 convicted ---

(17 TukingZ 4pproprivle perdonoe] aelion dgninst sueh un
anployee, up to and including termination, consistont with the
teguitenents of the Behabiilalion Act of 1Y73, as amended; or

(21 Ruguiring such cmployesd o parlicipale salisfaeoe-
rily in a drug abusc assistance or rehabilitation pragtam ap-
proved Tor such purpeses by a Federal, Slale. or locul heallh, Jaw
coforcomont, or other appropriate agency;

. Making a good Laith ellorl 1o eonuinwe w maitain 3 deug-
free workplace through impltemeneation of paragraphs a. they £

2. Sices for Work Performance. The Applicant shail Lt (om senaeate nagesd the ite(s) for the performance af work done in connection with the
HLUI2 funding of the argrmdaclivilty shown asove: Place of Performanse shall include the street address, e:tv, county, State, and 2ip code.
fdentify cach shoet with the Asnplicant nume and address and the programdoelivity receiving wrant funding. )

Chack hEI‘l:‘I|

|jr hiere dee workgplacas on Tie that ara not dentified on e atached sheets.

[ hereby certify that all the informaten stated herein, a5 weil as any informatiom provided in the aceonraaniment herewith, istrue and acenrate.
Warnlng: HUD will prosecute false ciaims and statements. Conviction may resultin sriminal endfor sivil penalties,

{18 U.S.C, 1001, 16, 10z ’7}{1 LJ-.\.EE.E‘. 4724, GE02)

Maairies al Antharled Off o a

Signalura

.3

Tula

xecutive Director
Daila

| 18- {4
' o HUD-50070 {308

red. Handbooks 7417.1, 74TE 13, 748515 3



Certification of Payments
to Influence Federal Transactions

.5, Department of Housing
#nd Urhan Development
Office of Public and Indian Housing

Applicant Nane

Rocky Mount Housing authority

PrograruAciivi; ﬂ_f'l{ecewmg Federal Grant Firnding
lic Housing Operating Subsidies

The undersigned certifies, to the best of his or her knowledpe and belicf, that:

(11 MNo Federal appropriated funds bave been paid or will be
pawt, by or on bebalf of the undersipned, to any person for
influzncing or attempting to influcnee an ollicer or unployes of
an agency, a hMember of Congress, an officer or employee of
Congross, or an amployes o 2 Memiber of Congress in connec-
Lion withthe awarding of any Federal contract, the making of any
Foderal granl, the making ol any Fedsral loan, the enlzring int
of any cooperative agrectment, and the cxtengion, conlinuation,
rencwal, amendment, or modilicslion of any Federsl conlract,
prant, loun, ur vouperaiive agreemsnt,

(23 If sny lunds oker than Federal appropriated [unds have
heen paid or will he paid to any person for isflucneing or
attemptmg to influcnee an officer or anploves of an dgency, &
Member of Congress, an oiticer or cmployee of Congress, orun
emplovez of & Momber of Congress in vonneclion wilh s
Federal contracd, grant, 1oan, or cooperative agrecrnent, the
wingersighed shall eomplete #nd subnml Swandard Fono-LLL.
Disclosure Form e Beporl Eobbying, in accordance with its
ENSLEUCTIDNS.

{3y The wndersignad shall require that the lanpuage of this
certification be included in the award docwrnents for all subawards
al ull ders (moeluding subcomitacls, subgranls, sad conltacls
under grants, loans, snd cooperative agreemoenls) snd thal all
subrecipients shell certily and disclose aceordingly,

This certilicdtion ix 1 maleria] represeniauion of el epon which
reliance wis placed when this transaction was made or entered
imto. Subrmission of this cerlification is a preroguisils [ making
or entaring inko this transaction imposed by Scetion 1352, Title
i1, 05 Code.  Any pozson whe falls to hle the required
certification shall be subiect to a civil penaley of not less than
510,000 and not more than 5100800 [or cach such Gilure.

[ horehy cortify thal ull the informative slated herein, ae wedl as aty forriation provided i the accompanisent herewith, is tme and ascurare.

Warning: HUD will prosscute falsa i ared slatemenls. Conviction may resols inooriegeat andior el penaltes.

[1BLLE.CO1061, 110, t012; 31 U5 G Q700 380

Mamma i djhur.a ||.i i aal

Larey Ru“ﬁbll

Bazhatuis

11la

Fxacutive Director
Daie imreddiyyyy)

Pravieus aditlorn is absolete

|09
form HUD SO0 (3/938)

rel. Harmltaooks 74171, 7475, 93 7485 18 746853



DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobhying activilies pursuant to 31 U.S.C. 1352

Appraved by GME
3480046

{Sae reverse for public burden disclosure.)

1. Type of Federal Action:
‘a. cantract
b, grant
c. cocperative agreement
d. foan
e. lsan guarantee
f. logn insurance

2. Status of Federal Action:

"a. bid/offer/application
b. inilial award

. pasl-award

3. Report Typa:
a. initial filing
b. materal changs

For Material Change Only:
year ... .__..Quarter__
date of last report

4. Name and Address of Reporting Entity:
[ Prime [ Subawardee
Tier __ .. ifknown:

Congressicnal District, i known |

5. If Reperting Entity In No. 4 is a Subawardee, Enter Nama
and Address of Prima;

Congressional District, fMinowr:

6. Federal Department/Agency:

7. Federal Program NameiDescription:

CFDA Number. if appficable: _

8. Federal Action Number, if finown ;

9. Award Amount, i known:
&

0. 2. Name antl Aﬁdf\ééé“ﬂ?iabbying Registrant
{if individual, fast name, firs! namaea, i}

N/

b. Individuals Feridﬁﬁiﬁg Sarvices _{_aﬁ&!;.rdf'ng address if
different from No. 10a)
{last name, first name, M)

11 I furrafon mquessed dhrough dhis form & muthorzed o i 3¢ U205 eqmion
" EkE 1Ak ditiaeg of .obhplap adkTes 8o medarkal 2T o AP
LM AT o mlinrcs wAs placan B e A shce sian Mis bacsacion wes e
woreewd e THs disckrno e pequisl pusmne e $10EC T hin
infermwbiar wil bavaporcd o ihe Conprss sam anrually and wil ba awkahla e
puslk rmzpecian. Ary sorsco wha fris 1o Al e mquied dsckhsum shall be
RLippeex bo aocull pacaly o ool [asa nak BULGR ead rol e by 000000 fy

Feezh aueh tallam

WA 5
LWL VI
Signature: \l‘wl J ;
Prird Name: Tarey Ru&':a&.l\‘ AN
Titte: Executive Diceclor

Date: | 01504

Telephone Mo, _352-977-1141

Fg_ﬂgkai_[!#e Dnly' ; .

Autharized for Logal Reproduction
Standard Form LLL (Rew, 7-497)




DISCLOSURE OF LOBBYING ACTIVITIES
CONTINUATION SHEET

Approved By OME
0348008

Reportieg Endity:

Aurtharized for Lacal Reprodascition
Standard Form - LLL A




LS. Department of Hoozing and Tlrhan Developiment
(MTice of Public and Indian Heosihg

Certification by State or Local Official of PHA Plans Consistency with
the Consolidated Plan

I {havden W Pearia ___the dss Cine Mawager - Citp of Rocky Mot certity
that the Five Yoar and Antual PHA Plan of the Rocky Mount Housing Authorivy: is
consistent with the Conselidated Plan of Dewn Lasi Home Convariium prepuared

pursuant to 24 CFR Part 91,

Gl b 4;2443/ mﬁx/m/

Signed/ Dated by Appropriuate State or Loes! Official

Cettification by Statc and Local Offie.al of MELA Mans Cansisteney with the Comsolidated Plan W Acoumipany the TIUD 30073
LB Spproval b, 2577-0226

Faxejres (35 1200412
{7
Page 1 of |



ATTACHMENT W

SPECIFICSOF THE FIVE YEAR PLAN

PROVIDER GOALS OBJECTIVES YEARS
2005 2006 2007 2008 2009
Commissioners #1 To maintain maximum a. Monthly Monitor all expenditures #la #la #la #la #la
operational Effectiveness b. Keep abreast of all new policy changes #1b. #1b. #lb. #lb. #1b.
c. Make changes in operations as needed. #1c. #lc. #lc. #lc. #lc.
Housing Management #1 To maintain maximum a. Achieve and Maintain 97% Occupancy Rate #la. #la #la #la #la
operational Effectiveness b. Maintain average level of 5% or lessin TAR. #1b. #1b. #1b. #1b. #lb.
c. Provide ongoing staff training #1c. #lc. #lc. #lc. #lc.
d. Preform annua housekeeping inspection of all units #1d. #1d. #1d. #1d. #1d.
e. Revise policies as needed #le. #le. #le. #le #Hle
f. Maintain compliance with HUD Regulations #1f.  #1f. #1f.  #1f.  #1f.
g. Provide timely preparations of HUD Reports #19. #1g. #lg. #1g. #1g.
h. Enforce Lease requirements #1h. #1h. #1lh. #lh. #lh,
i. Timely provide and maintain all PHAS requirements #1.  #1.  #l.  #.  #l.
J. Meet all requirements assigned under QHWRA #lj #j.  #] #j.  #].
k. Provide referrals to Residents for Supportive Services #1k. #1k. #lk. #1k. #1k.
Finance #1 To maintain maximum a. Maintain sufficient reserve level asrequired by HUD #la #la #la #la #la
operational Effectiveness b. Provide computer training for staff #1b. #1b. #lb. #lb. #1b.
c. Maintain maximum efficiency use of computer
Hardware and Software #1lc. #lc. #lc. #lc. #lc
d. Maintain adequate financial records #1d. #1d. #1d. #1d. #1d.
e. Maintain adequate inventory levels #le. #le. #le. #le #Hle
f. Provide best investment rates for Reserves Funds #1f.  #1f.  #1f.  #1f.  #1f.

page 1 of 4
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SPECIFICSOF THE FIVE YEAR PLAN

PROVIDER GOALS OBJECTIVES YEARS
2005 2006 2007 2008 2009
Section 8 #1 To maintain maximum a. Review Utility Allowance Annually #la #la #la #la #la
operational effectiveness b. Review Rent reasonableness annually #1b. #1b. #1b. #1b. #lb.
d. Encourage participation in the Section FSS Program #1d. #1d. #1d. #1d.
e. Encourage participants to enter homeowership counseling #le. #le. #le. #le #Hle
f. Encourage participants to purchase a home #1f.  #1f.  #1f.  #1f.  #1f.
g. Timely produce al required HUD Reports #1g. #lg. #1g. #1g. #lg.
h. Timely establish and maintain all SEMAP requirements #1h. #1h. #1lh. #lh. #lh,
Crime Prevention #1 To maintain maximum a. Monitor al programs funded with HUD Grantsto ensuregoalsaremet #la. #la. #la #la #la
operational effectiveness b. Monitor all DEGP expenditures to ensure proper accountability #1b. #1b. #1b. #1b. #lb.
c. Provide Annua Application to obtain HUD Grants #1c. #lc. #lc. #lc. #lc.
d. Meet al goals established under RMHA Safety Program #1d. #1d. #1d. #1d. #1d.
e. Conduct Resident Survey #le. #le. #le. #le #le
M aintenance/ #1 To maintain maximum a. Mest all requirements assigned under PHAs and REAC #la #la #la #la #la
Modernization operational effectiveness b. Meet al requirements established under QHWRA of 1998 #1b. #1b. #lb. #lb. #1b.
management #1c. #lc. #lc. #lc. #lc.
d. Timely provide al required HUD Reports #1d. #1d. #1d. #1d. #1d.
e. Provide staff training programs #le. #le. #le. #le #le
f. Provide maintenance training/education for Residents #1f.  #1f. #1f.  #1f.  #1f.
h. Preform annual inspection of all units #1h. #1h. #1lh. #lh. #lh,
i. Provide statistical reports as required by Executive Director #1.  #l.  #l.  #1.  #l.

Page2of 4
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SPECIFICSOF THE FIVE YEAR PLAN

PROVIDER

GOALS

OBJECTIVES YEARS

2005 2006 2007 2008 2009

Commissioners

#2 To increase the level of awareness

to policy makers of the need for
affordable housing.

Housing Management #2 To increase the level of awareness

Finance

Commissioners

M aintenance/
M odernization

Commissioners

to policy makers of the need for
affordable housing.

#2 To increase the level of awareness
to policy makers of the need for
affordable housing.

#3 To provide housing opportunities
and preserve exiting housing stock
within Fiscal Responsibility

#3 To provide housing opportunities
and preserve exiting housing stock
within Fiscal Responsibility

#4 To promote self-sufficiency among
Residents through education and
Employment Training

a

b.

Provide information to the genera public about public housing  #2a. #2a. #2a #2a #2a
and its goals and achievements

Provide ways to generate affordable housing units #2b #2b #2b #2b  #2b

a. Provideinformation on affordable housing in RMHA Newsletter

Establish flat rent so residents can save money to improve quality

of life #2b. #2b. #2b. #2b. #2b.
Encourage Residents to purchase home #2c. #2c. #2c. #2c. #2c.
Establish means to use operating funds to support devel opment

in accordance with QHWRA #2a. #2a. #H2a #2a #H2a
Seek ways to develop new housing opportunities #3a. #3a. #3a #3a #3a
Review Capital Funding steps taken to preserve existing

housing stock #3b. #3b. #3b. #3b. #3b.
Provide ways to use Capital Funding funds to develop new

housing units #3a. #3a #3a #3a #3a
See Capital Funds 5-year program for information on preserving

exiting housing stock. #3b. #3b. #3b. #3b. #3b.
Periodically monitor RMHA programs that offers residents

opportunities for employment, job training and education #a. #4a #4a #a H#a

Page 3 of 4
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SPECIFICSOF THE FIVE YEAR PLAN

PROVIDER

GOALS

OBJECTIVES

YEARS

2005 2006 2007 2008 2009

Housing Management #4 To promote self-sufficiency among

Crime Prevention

Section 8

Residents through education and
Employment Training

#4 To promote self-sufficiency among
Residents through education and
Employment Training

#4 To promote self-sufficiency among
Residents through education and
Employment Training

Periodically provide residents with information through
monthly newsl etters.

. Periodically provide residents with information on job

training and employment through monthly newsletters.

Through HUD Grants, develop programs that will provide
Residents with opportunity to advance their education, obtaining
Job training and employment.

Provide monthly reports on FSS Program

. Encourage Section 8 participants to seek better education, ajob

and/or job training

Page4 of 4




ATTACHMENT W

CONCLUSION

The Housing Authority of the City of Rocky Mount (RMHA) has been in
existence since 1953. RMHA began using a long and short term strategic
planning in mid-1992. Much of its achievements have been documented
in the 1998 report. However, in accordance with QHWRA, a more formal
(written) five year and annual plan has been developed. These plans will
be updated as needed.

The major components of the HUD PHAS plans is reflected in RMHA's
Five(b) Year and Annual Plans.

In the development of these plans, the Board of Commissioners,
Department Heads and Staff considered the following:

1. Review of current and proposed agency problems and
determined those solutions that would have the greatest positive
Impact over the next five years,

2. Examined current regulations and how it would impact what
RMHA doesin the next five years,; and

3. Made sure the departmental plans are consistent with Residents
needs and HUD objectives.

The goals and objectives as outlined are acceptable to all parties involved.
However, Staff will monitor activities throughout the first year for
possible revisions.

Nc019w02



10

11

Finance Department Annual goals 2005

Prepare annual budget with all appropriate supporting schedules by Sept 1st aach year
Monthly reports are prepared comparing budgeted expense lsvals to actual expenses
These reports are done by the 10th of each month

and indicates increases or decreasas in resarva levels

Year end electronic subimissions by Fab 28th each year

Year shd paper reparts to be submitted in a timely manner

Monthly obligations of CFP fund via Internet by the 7th of each mornith

Make sure annual audit will be completed with no findings

With an Increase in capltalization policy we will keep better track of fixed assets
and depreciation

All ranges, refrigerators & trash carts will be put in Lindsey fixed assats by and of 2004
Monitor inventory levels and take physical inventory 2nd week of December each year
Monitor cash position of PHA and shop around to get best Interest on Chs

To get all Lindsey year end reports figured out and to wark by end of 2004
| am keeping track on & monthly bagis ta analyze reports

OIS




