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Streamlined Five-Year PHA Plan 
Agency Identification 

 
PHA Name:  Housing Authority of the City of High Point PHA Number: NC006   

 

PHA Fiscal Year Beginning: (01/2005)  
 

PHA Programs Administered: 
Public Housing and Section 8   Section 8 Only Public Housing Only    

Number of public housing units: 1229  Number of S8 units: Number of public housing units:  
Number of S8 units: 1353 

 
PHA Consortia: (check box if submitting a joint PHA Plan and complete table) 

Participating PHAs   PHA  
Code 

Program(s) Included in 
the Consortium 

  Programs Not  in 
the Consortium 

# of Units 
Each Program 

     

Participating PHA 1:      
     

Participating PHA 2:     
     

Participating PHA 3:     
     

 

Public Access to Information 
Information regarding any activities outlined in this plan can be obtained by contacting: 
(select all that apply) 

 Main administrative office of the PHA 
 PHA development management offices 
 PHA local offices 

 

Display Locations For PHA Plans and Supporting Documents 
The PHA Plans and attachments (if any) are available for public inspection at: (select all that 
apply) 

 Main administrative office of the PHA 
 PHA development management offices 
 PHA local offices 
 Main administrative office of the local government 
 Main administrative office of the County government 
 Main administrative office of the State government 
 Public library 
 PHA website 
 Other (list below) 

 
PHA Plan Supporting Documents are available for inspection at: (select all that apply) 

 Main business office of the PHA 
 PHA development management offices 
 Other (list below) 
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Streamlined Five-Year PHA Plan 
PHA FISCAL YEARS 2005 - 2009 

[24 CFR Part 903.12] 

 
A.  Mission   
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income families 
in the PHA’s jurisdiction. (select one of the choices below) 

 
 The mission of the PHA is the same as that of the Department of Housing and Urban 

Development:  To promote adequate and affordable housing, economic opportunity and a 
suitable living environment free from discrimination.  

 
 The PHA’s mission is: (state mission here) 

The mission of the Housing Authority of the City of High Point is to provide eligible families 
and individuals with adequate and affordable housing, economic advancement and 
homeownership opportunities in a safe, drug-free, suitable, living environment without 
discrimination. 

B.  Goals 
The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those emphasized 
in recent legislation.  PHAs may select any of these goals and objectives as their own, or identify other goals and/or 
objectives.  Whether selecting the HUD-suggested objectives or their own, PHAs ARE STRONGLY 
ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESS IN REACHING THEIR 
OBJECTIVES OVER THE COURSE OF THE 5 YEARS.  (Quantifiable measures would include targets such as: 
numbers of families served or PHAS scores achieved.) PHAs should identify these measures in the spaces to the 
right of or below the stated objectives.  

 
HUD Strategic Goal:  Increase the availability of decent, safe, and affordable housing. 
 

 PHA Goal:  Expand the supply of assisted housing 
Objectives: 

 Apply for additional rental vouchers:   
  Reduce public housing vacancies: 

 Leverage private or other public funds to create additional housing opportunities:  
$ 2 – 3 million dollars 

 Acquire or build units or developments:  
   Secure additional property for homeownership development at a rate of 10 units per year.  

  Other (list below) 
 

 PHA Goal:  Improve the quality of assisted housing  
Objectives: 

  Improve public housing management: (PHAS score) Goal score of 95 
 Improve voucher management: (SEMAP score) Goal score of 100 

  Increase customer satisfaction: 
 Concentrate on efforts to improve specific management functions:  

(list; e.g., public housing finance; voucher unit inspections) 
Transition to site based management 

 Renovate or modernize public housing units:  Energy performance contracting 
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 Demolish or dispose of obsolete public housing:  Proposing to demolish both Clara Cox 

& Daniel Brooks Homes through Hope VI demolition & revitalization grants. 

 Provide replacement public housing: Construction & acquisition of additional units 
 Provide replacement vouchers: Application for 140 vouchers for demolition of Clara  

 Cox                                                                             
 Other: (list below) 

 
 PHA Goal: Increase assisted housing choices 

Objectives: 
  Provide voucher mobility counseling:  

Continue to improve the dissemination of availability of rental data during voucher briefings 

 Conduct outreach efforts to potential voucher landlords 
⋅ Periodic meetings with landlords in addition to mailings 

⋅ Attendance of local Realtor’s meeting 

 Increase voucher payment standards 
  Implement voucher homeownership program:  
  Implement public housing or other homeownership programs: 5(H) units back to PH 

  Implement public housing site-based waiting lists: Will transition to site-based list for         

public housing during upcoming fiscal year. 

  Convert public housing to vouchers: 
  Other: (list below) 
 
 
HUD Strategic Goal:  Improve community quality of life and economic vitality 
 

 PHA Goal:  Provide an improved living environment  
Objectives: 

 Implement measures to deconcentrate poverty by bringing higher income public 
housing households into lower income developments:  Continue a monthly review of 

goals vs. rental data and the use of such data in marketing available units. 

 Implement measures to promote income mixing in public housing by assuring 
access for lower income families into higher income developments:  Implement 

measures to promote income mixing in public housing by assuring access for lower income 
families into higher income developments:  A minimum of 40% of all families assisted by public 
housing will be required to be extremely low income; however, marketing activities and associated 
measurements and restrictions will recognize the PHA homeownership goals in developments 
suitable for homeownership 

 Implement public housing security improvements: fencing, site improvements 

 Designate developments or buildings for particular resident groups (elderly, 
persons with disabilities) 

 Other: (list below) 
 
 
HUD Strategic Goal:  Promote self-sufficiency and asset development of families and 
individuals 
 

 PHA Goal:  Promote self-sufficiency and asset development of assisted households  
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Objectives: 
 Increase the number and percentage of employed persons in assisted families: 

Currently there are 809 individuals residing in public housing developments who are 
between the ages of 17 and 62 which are not otherwise disabled.  Of this total, 340 or 
approximately 42% have some form of earned income.   

  
 There are 1122 individuals receiving assistance under the Section 8 HCV program 

between the ages of 17 and 62 that are not otherwise disabled.  Of this total, 556 or 
approximately 50% have some form of earned income. 

   

 Provide or attract supportive services to improve assistance recipients’ 
employability:  The PHA operates a Family Self Sufficiency program within both the Public 

Housing and Section 8 HCV programs.  Additionally, through 12/31/2004, the PHA will continue 
to operation a HUD sanctioned Moving-to-Work (MTW) program within the Section 8 HCV 
program.  Both FSS and MTW programs will be receiving support from the Employment Security 
Commission, Guilford Technical Community College, Job Link, and the Guilford County 
Workforce Board. 

 
 Provide or attract supportive services to increase independence for the elderly or 

families with disabilities.  Continue existing Certified Nursing Assistant training and, 

dependent upon funding resources, the Congregate Housing Program. 
 

 Other: (list below) 
 

HUD Strategic Goal:  Ensure Equal Opportunity in Housing for all Americans 
 

 PHA Goal:  Ensure equal opportunity and affirmatively further fair housing 
Objectives: 

 Undertake affirmative measures to ensure access to assisted housing regardless of 
race, color, religion national origin, sex, familial status, and disability:  Provide for 

tracking of all assisted families and marketing activities to new families by computer.  Provide 
outreach efforts to diversified families and where necessary, advertisement concerning the 
availability of housing, opening and closing of waiting list and/or other marketing efforts in local 
non-minority and minority operated newspapers 

 Undertake affirmative measures to provide a suitable living environment for 
families living in assisted housing, regardless of race, color, religion national 
origin, sex, familial status, and disability: Achieve the mission of the PHA, including 
marketing management, community service, maintenance, modernization, and financial 
administration equally, in accordance with approved policies and procedures and without 
discrimination. 

 
 Undertake affirmative measures to ensure accessible housing to persons with all 

varieties of disabilities regardless of unit size required:  Undertake affirmative measures 

to ensure accessible housing to persons with all varieties of disabilities regardless of unit size 
required:  In accordance with Section 504 and the Fair Housing Amendments Act of 1988, the 
PHA has and/or will make structural modifications to is dwelling and non-dwelling facilities, make 
reasonable accommodations, or a combination of both to permit individuals and families with 
disabilities to take advantage of the housing programs administered by the PHA; however, in 
making reasonable accommodations or structural modifications for otherwise qualified person(s) 
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with disabilities, the PHA is not required to (1) make each of its existing facilities accessible or 
make structural alternatives when other methods can be demonstrated to achieve the same effect, 
(2) make structural alternations that required the removal or altering of a load bearing member, (3) 
provide an elevator in any multifamily housing project solely for the purpose of locating accessible 
units above or below the grade level and (4) take any action that would result in a fundamental 
alteration in the nature of the program.  The PHA will consult with a local advocacy group for 
disabilities to better address the needs of persons with all varieties of disabilities. 

 Other: (list below)  
 

 
Other PHA Goals and Objectives: (list below) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PHA Name: High Point Housing Authority      5-Year Plan for Fiscal Years:  2005  -  2009              Annual Plan for FY 2005    
HA Code:   NC006         

                                                                                      Page 7 of 109                                            form HUD-50075-SF (04/30/2003) 

 

Streamlined Annual PHA Plan 

PHA Fiscal Year 2005 
 [24 CFR Part 903.12(b)] 

 

Table of Contents 
Provide the following table of contents for the streamlined Annual Plan submitted with the Five-Year Plan, including 
all streamlined plan components, and additional requirements, together with the list of supporting documents 
available for public inspection.   
 

A. ANNUAL STREAMLINED PHA PLAN COMPONENTS    
        

 1.  Housing Needs 
 2.  Financial Resources  
 3.  Policies on Eligibility, Selection and Admissions 
 4.  Rent Determination Policies 
 5.  Capital Improvements Needs 
 6.  Demolition and Disposition  
 7.  Homeownership  
 8.  Civil Rights Certifications (included with PHA Certifications of Compliance) 
 9.  Additional Information  

a. PHA Progress on Meeting 5-Year Mission and Goals  
b. Criteria for Substantial Deviations and Significant Amendments  
c. Other Information Requested by HUD  

i. Resident Advisory Board Membership and Consultation Process  
ii. Resident Membership on the PHA Governing Board 
iii. PHA Statement of Consistency with Consolidated Plan 
iv. (Reserved) 

 10.  Project-Based Voucher Program 
 11.  Supporting Documents Available for Review  
 12.  FY 2005 Capital Fund Program and Capital Fund Program Replacement Housing 

Factor, Annual Statement/Performance and Evaluation Report 
 13.  Capital Fund Program 5-Year Action Plan 
 14.  Other (List below, providing name for each item) 

   
B. SEPARATE HARD COPY SUBMISSIONS TO LOCAL HUD FIELD OFFICE  
 

Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related 

Regulations: Board Resolution to Accompany the Standard Annual, Standard Five-Year, and 

Streamlined Five-Year/Annual Plans;  
Certification by State or Local Official of PHA Plan Consistency with Consolidated Plan. 
For PHAs APPLYING FOR CAPITAL FUND PROGRAM (CFP) GRANTS: 
Form HUD-50070, Certification for a Drug-Free Workplace;  
Form HUD-50071, Certification of Payments to Influence Federal Transactions;  
Form SF-LLL & SF-LLLa, Disclosure of Lobbying Activities.  
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Executive Summary (optional) 
[903.7(r)].  If desired, provide a brief overview of the contents of the streamlined 5-Year/Annual Plan. 

 
The Housing Authority of the City of High Point has prepared this agency plan in conjunction with 
Section 511 of the QHWRA of 1998 and the ensuring HUD requirements.  During the past year, HPHA 
Board of Commissioners along with the Executive Director has guided the activities of the Authority.  
 
The mission of the HPHA is to provide eligible families and individuals with adequate and affordable 
housing, economic advancement and homeownership opportunities in a safe, drug-free, suitable living 
environment without discrimination. 
 
In this 2005 plan, we have reviewed our progress towards the five-year goals and identified our 
objectives.  Our Annual Plan is based on the premise that if we accomplish our goals and objectives, we 
will be  working towards the achievement of our mission.  
 
The plans, statements, budget summary, policies, etc. set forth in the Annual Plan all lead towards the 
accomplishment of our goals and objectives.  Taken as a whole, they outline a comprehensive approach 
towards our goals and objectives and are consistent with the City of High Point’s Consolidated Plan. 
 
In conclusion, the Housing Authority of the City of High Point is financially sound as evidenced by its 
financial reports (audit) completed for fiscal year 2003 and has thereby earned the honors of being a 
“High Performing” agency. 
 

1.  Statement of Housing Needs  [24 CFR Part 903.12 (b), 903.7(a)] 
 
A. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based 
Assistance Waiting Lists 
State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of PHA-wide 
waiting list administered by the PHA.  PHAs may provide separate tables for site-based or sub-jurisdictional 
public housing waiting lists at their option. 

 
Housing Needs of Families on the PHA’s Waiting Lists 

Waiting list type: (select one) 
      Section 8 tenant-based assistance  
      Public Housing  
      Combined Section 8 and Public Housing 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/subjurisdiction: 

 # of families % of total families  Annual Turnover  
Waiting list total 1278  579 

Extremely low income 
<=30% AMI 

 
975 

 
76 

 

Very low income 
(>30% but <=50% AMI) 

 
220 

 
17 

 

Low income 
(>50% but <80% AMI) 

 
60 

 
4 

 

Families with children 712 55  
Elderly families 303 23  
Families with Disabilities 259 20  
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Housing Needs of Families on the PHA’s Waiting Lists 

Race/ethnicity – White 225 17  
Race/ethnicity - Black 1018 79  
Race/ethnicity – Indian 9 .7  
Race/ethnicity – Hispanic 7 .5  
 

Characteristics by Bedroom 
Size (Public Housing Only) 

   

1BR 414 62  

2 BR 186 28  

3 BR 60 9  

4 BR 5 .7  

5 BR 2 .3  

5+ BR    

 Is the waiting list closed (select one)?   No    Yes   (Section 8 HCV only) 
If yes:  

How long has it been closed (# of months)? 14 
Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes 
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? 

  No    Yes 

 
B.  Strategy for Addressing Needs 
The Housing Authority of the City of High Point will continue to closely screen all applicants in an attempt to meet 
the needs of each individual family.  We will focus on the turnaround of vacant units in order to provide safe and 
sanitary housing to those in need.  As for the Section 8 HCV program, we will continue to hold regular briefing 
sessions to issue vouchers to low income applicants.  The HPHA will actively request additional vouchers in order to 
fit our increasing population.      
 
(1)  Strategies 
Need:  Shortage of affordable housing for all eligible populations 
 
Strategy 1.  Maximize the number of affordable units available to the PHA within its 
current resources by: 
Select all that apply 

 
 Employ effective maintenance and management policies to minimize the number of 

public housing units off-line  
 Reduce turnover time for vacated public housing units 
 Reduce time to renovate public housing units 
 Seek replacement of public housing units lost to the inventory through mixed finance 

development  
 Seek replacement of public housing units lost to the inventory through section 8 

replacement housing resources 
 Maintain or increase section 8 lease-up rates by establishing payment standards that will 

enable families to rent throughout the jurisdiction 
 Undertake measures to ensure access to affordable housing among families assisted by 

the PHA, regardless of unit size required 
 Maintain or increase section 8 lease-up rates by marketing the program to owners, 
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particularly those outside of areas of minority and poverty concentration 
 Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants 

to increase owner acceptance of program 
 Participate in the Consolidated Plan development process to ensure coordination with 

broader community strategies 
 Other (list below) 

 
Strategy 2:  Increase the number of affordable housing units by: 
Select all that apply 

 
 Apply for additional section 8 units should they become available  
 Leverage affordable housing resources in the community through the creation of mixed - 

finance housing 
 Pursue housing resources other than public housing or Section 8 tenant-based 

 assistance.  
 Other: (list below) 

 
Need:  Specific Family Types:  Families at or below 30% of median 
 
Strategy 1:  Target available assistance to families at or below 30 % of AMI 
Select all that apply 

 
 Exceed HUD federal targeting requirements for families at or below 30% of AMI in 

public housing  
 Exceed HUD federal targeting requirements for families at or below 30% of AMI in 

tenant-based section 8 assistance 
 Employ admissions preferences aimed at families with economic hardships 
 Adopt rent policies to support and encourage work  
 Other: (list below) 

 
Need:  Specific Family Types:  Families at or below 50% of median 
 
Strategy 1: Target available assistance to families at or below 50% of AMI 
Select all that apply 

 
 Employ admissions preferences aimed at families who are working  
 Adopt rent policies to support and encourage work 
 Other: (list below) 

 
Need:  Specific Family Types: The Elderly 
 
Strategy 1:  Target available assistance to the elderly: 
Select all that apply 

 
 Seek designation of public housing for the elderly  
 Apply for special-purpose vouchers targeted to the elderly, should they become available 
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 Other: (list below) 
 
Need:  Specific Family Types:  Families with Disabilities 
 

Strategy 1:  Target available assistance to Families with Disabilities: 
Select all that apply 

 
 Seek designation of public housing for families with disabilities  
 Carry out the modifications needed in public housing based on the section 504 Needs 

Assessment for Public Housing 
 Apply for special-purpose vouchers targeted to families with disabilities, should they 

become available 
 Affirmatively market to local non-profit agencies that assist families with disabilities 
 Other: (list below) 

 
Need:  Specific Family Types:  Races or ethnicities with disproportionate housing needs 
 

Strategy 1:  Increase awareness of PHA resources among families of races and ethnicities 
with disproportionate needs: 

Select if applicable 

 
 Affirmatively market to races/ethnicities shown to have disproportionate housing needs 
 Other: (list below) 

 
Strategy 2:  Conduct activities to affirmatively further fair housing 
Select all that apply 

 
 Counsel section 8 tenants as to location of units outside of areas of poverty or minority 

concentration and assist them to locate those units 
 Market the section 8 program to owners outside of areas of poverty /minority 

concentrations 
 Other: (list below)  

 
Other Housing Needs & Strategies: (list needs and strategies below) 
 
(2)  Reasons for Selecting Strategies 
Of the factors listed below, select all that influenced the PHA’s selection of the strategies it will 
pursue: 
 

 Funding constraints 
 Staffing constraints 
 Limited availability of sites for assisted housing 
 Extent to which particular housing needs are met by other organizations in the community 
 Evidence of housing needs as demonstrated in the Consolidated Plan and other 

information available to the PHA  
 Influence of the housing market on PHA programs 
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 Community priorities regarding housing assistance 
 Results of consultation with local or state government 
 Results of consultation with residents and the Resident Advisory Board 
 Results of consultation with advocacy groups 
 Other:  (list below) 

 
 
 
 
 
 
 
 
 
 
 
 
 
2.  Statement of Financial Resources 
[24 CFR Part 903.12 (b), 903.7 (c)] 
List on the following table the financial resources that are anticipated to be available to the PHA for the support of 
Federal public housing and tenant- based Section 8 assistance programs administered by the PHA during the Plan 
year.   Note:  the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are 
expended on eligible purposes; therefore, uses of these funds need not be stated.  For other funds, indicate the use for 
those funds as one of the following categories: public housing operations, public housing capital improvements, 
public housing safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8 
supportive services or other.  
 

Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 

 1.  Federal Grants (FY 2005 grants)   

a) Public Housing Operating Fund 3,358,245  

b) Public Housing Capital Fund 1,827,974  

c) HOPE VI Revitalization 20,000,000  

d) HOPE VI Demolition 1,700,000  

e) Annual Contributions for Section 8 Tenant-
Based Assistance 

 
6,661,105 

 

f) Resident Opportunity and Self-Sufficiency 
Grants 

 
157,456 

 

g) Community Development Block Grant 0  

h) HOME 0  

Other Federal Grants (list below)   

   

2.  Prior Year Federal Grants (unobligated 
funds only) (list below) 

  

Capital Fund 2004 1,827,974  
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Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 

RHF 435,277  

   

3.  Public Housing Dwelling Rental Income 2,690,302  

Late Fees, Interest, etc 100,000  

   

4.  Other income (list below)   

   

   

4.  Non-federal sources (list below)   

   

   

   

Total resources 38,758,333  

   

 
 

3.  PHA Policies Governing Eligibility, Selection, and Admissions 
[24 CFR Part 903.12 (b), 903.7 (b)] 
 

A.  Public Housing   
Exemptions:  PHAs that do not administer public housing are not required to complete subcomponent 3A. 
 
 (1) Eligibility 
 
a. When does the PHA verify eligibility for admission to public housing? (select all that apply) 

 When families are within a certain number of being offered a unit:  # 20 
 When families are within a certain time of being offered a unit: (state time) 
 Other: As soon as possible after application is received. 

 
b. Which non-income (screening) factors does the PHA use to establish eligibility for admission 

to public housing (select all that apply)? 
 Criminal or Drug-related activity 
 Rental history 
 Housekeeping 
 Other (describe) 

 
c.   Yes   No:  Does the PHA request criminal records from local law enforcement agencies 

for screening purposes?  
d.   Yes   No:  Does the PHA request criminal records from State law enforcement agencies 

for screening purposes? 
e.   Yes    No:  Does the PHA access FBI criminal records from the FBI for screening 

purposes? (either directly or through an NCIC-authorized source) 

 
(2)Waiting List Organization 
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a. Which methods does the PHA plan to use to organize its public housing waiting list (select all 

that apply) 
 Community-wide list 
 Sub-jurisdictional lists 
 Site-based waiting lists 

 Other (describe) 
 
b.  Where may interested persons apply for admission to public housing?  

 PHA main administrative office 
 PHA development site management office – Spring Brook Meadows (HOPE VI project) only 
 Other (list below) 

 

c.   Site-Based Waiting Lists-Previous Year 
 

1. Has the PHA operated one or more site-based waiting lists in the previous year?  If yes, 
complete the following table; if not skip to d.   

  YES 
 
 
 
 
 
 

 

Site-Based Waiting Lists  
 

Development 
Information: 
(Name, number, 
location) 

Date Initiated 
 

Initial mix of Racial, 
Ethnic or Disability 
Demographics  

Current mix of 
Racial, Ethnic or 
Disability 
Demographics since 
Initiation of SBWL    

Percent change 
between initial 
and current mix 
of Racial, Ethnic, 
or Disability 
demographics 

5(H) Public Housing 03/01/1998 Black – 96% Black – 91%          5 % 

  White – 3.3% White -  9%        5.7% 

  Hispanic -  .7% Hispanic – 0%         .7% 

     

 
2. What is the number of site based waiting list developments to which families may apply 
at one time?   1    
 
3. How many unit offers may an applicant turn down before being removed from the site-
based waiting list?   3    

 
 

4.   Yes   No: Is the PHA the subject of any pending fair housing complaint by HUD 
or any court order or settlement agreement?  If yes, describe the order, agreement or 
complaint and describe how use of a site-based waiting list will not violate or be inconsistent 
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with the order, agreement or complaint below: 
 

d. Site-Based Waiting Lists – Coming Year 
 

If the PHA plans to operate one or more site-based waiting lists in the coming year, answer each 
of the following questions; if not, skip to subsection (3) Assignment 

 
1.  How many site-based waiting lists will the PHA operate in the coming year? 4 

 
2.     Yes   No: Are any or all of the PHA’s site-based waiting lists new for the upcoming 

year (that is, they are not part of a previously-HUD-approved site based 
waiting list plan)? 
If yes, how many lists?  4  

  
3.     Yes   No: May families be on more than one list simultaneously 

 If yes, how many lists?  4 

 
4. Where can interested persons obtain more information about and sign up to be on the site-

based waiting lists (select all that apply)? 
 PHA main administrative office 
 All PHA development management offices 
 Management offices at developments with site-based waiting lists 
 At the development to which they would like to apply 
 Other (list below) 

(3) Assignment 
 
a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of 

or are removed from the waiting list? (select one) 
  One  
 Two 
 Three or More 

 
b.   Yes   No: Is this policy consistent across all waiting list types? 
 
a. If answer to b is no, list variations for any other than the primary public housing waiting list/s 

for the PHA:  5(H) Replacement, Section 8 HCV and Section 8 New Construction – 1 offer 

 
 (4) Admissions Preferences 
 

a. Income targeting:  
  Yes   No: Does the PHA plan to exceed the federal targeting requirements by targeting 

more than 40% of all new admissions to public housing to families at or 
below 30% of median area income? 

 
b. Transfer policies: 
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In what circumstances will transfers take precedence over new admissions? (list below) 
   Emergencies  
 Over-housed 
 Under-housed 
 Medical justification 
 Administrative reasons determined by the PHA (e.g., to permit modernization work) 
 Resident choice: (state circumstances below) 
 Other: (list below) 

 
c.  Preferences 
1.   Yes   No: Has the PHA established preferences for admission to public housing 

(other than date and time of application)? (If “no” is selected, skip to 
subsection (5) Occupancy) 

 
2.  Which of the following admission preferences does the PHA plan to employ in the coming 

year? (select all that apply from either former Federal preferences or other preferences)  
 
Former Federal preferences: 

 Involuntary Displacement (Disaster, Government Action, Action of Housing 
  Owner, Inaccessibility, Property Disposition) 

 Victims of domestic violence 
 Substandard housing 
 Homelessness 
 High rent burden (rent is > 50 percent of income) 

 
Other preferences: (select below) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in the jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility programs 
 Victims of reprisals or hate crimes 
 Other preference(s) (list below) 

      Pays more than 30% of income for housing costs 
     Qualifies for emergency housing assistance   
 

3.  If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space 
that represents your first priority, a “2” in the box representing your second priority, and so on.   
If you give equal weight to one or more of these choices (either through an absolute hierarchy or 
through a point system), place the same number next to each.  That means you can use “1” more 
than once, “2” more than once, etc. 
 

   Date and Time 
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Former Federal preferences: 
   Involuntary Displacement (Disaster, Government Action, Action of Housing 

 Owner, Inaccessibility, Property Disposition) 
    Victims of domestic violence  
    Substandard housing 
    Homelessness 
    High rent burden 

 
Other preferences (select all that apply)  
4  Working families and those unable to work because of age or disability   
5  Veterans and veterans’ families   
1  Residents who live and/or work in the jurisdiction  
    Those enrolled currently in educational, training, or upward mobility programs 
    Households that contribute to meeting income goals (broad range of incomes)  
    Households that contribute to meeting income requirements (targeting)  
    Those previously enrolled in educational, training, or upward mobility programs  
2  Victims of reprisals or hate crimes  
3  Other preference(s) (list below) 

  Pays more than 30% for housing costs (3) 
  Qualifies for emergency housing assistance (2) 
4.  Relationship of preferences to income targeting requirements: 
  The PHA applies preferences within income tiers 

 Not applicable:  the pool of applicant families ensures that the PHA will meet income 
targeting requirements 

 
 
 
(5) Occupancy  
 

a. What reference materials can applicants and residents use to obtain information about the rules 
of occupancy of public housing (select all that apply) 
 The PHA-resident lease 
 The PHA’s Admissions and (Continued) Occupancy policy 
 PHA briefing seminars or written materials 
 Other source:   PHA’s website  

 
b. How often must residents notify the PHA of changes in family composition? (select all that      

apply) 
 At an annual reexamination and lease renewal 
 Any time family composition changes 
 At family request for revision  
 Other (list) 

 
(6) Deconcentration and Income Mixing  
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a.   Yes   No:  Does the PHA have any general occupancy (family) public housing 
developments covered by the deconcentration rule?  If no, this section is 
complete.  If yes, continue to the next question.  

 
b.   Yes   No:  Do any of these covered developments have average incomes above or 

below 85% to 115% of the average incomes of all such developments?  If 
no, this section is complete.  If yes, list these developments on the 
following table: 

 
Deconcentration Policy for Covered Developments 

Development Name Number of 
Units 

Explanation (if any) [see step 4 at 
§903.2(c)(1)(iv)] 

Deconcentration policy (if no 
explanation) [see step 5 at 
§903.2(c)(1)(v)] 

Scattered Sites 617 18 Homeownership Units  

Scattered Sites 618 3 Homeownership Units  

Scattered Sites 619 35 Homeownership Units  

Scattered Sites 620 28 Homeownership Units  

 

B. Section 8 
Exemptions:  PHAs that do not administer section 8 are not required to complete sub-component 3B.   
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8 assistance 
program (vouchers, and until completely merged into the voucher program, certificates). 

 
(1) Eligibility 
 
a.  What is the extent of screening conducted by the PHA? (select all that apply) 

 Criminal or drug-related activity only to the extent required by law or regulation  
 Criminal and drug-related activity, more extensively than required by law or regulation 
 More general screening than criminal and drug-related activity (list factors): 
 Other (list below) 
1.  The Housing Authority of the City of High Point will deny participation in the program 

to applicants and will terminate participants in cases where the Housing Authority of the City 
of High Point determines there is reasonable cause to believe that the person is illegally using 
a controlled substance or if the person abuses alcohol in a way that may interfere with the 
health, safety or right to peaceful enjoyment of the premises by other residents, including 
cases where the Housing Authority of the City of High Point determines that there is a 
pattern of illegal use of a controlled substance or pattern of alcohol abuse.  The Housing 
Authority of the City of High Point will consider the use of a controlled substance or alcohol 
abuse to be a pattern if there is more than one incident during the previous three (3) months. 

2. Applicants evicted from Public Housing, Indian Housing, Section 23 or any Section 8 
program because of drug-related criminal activity are ineligible for admission to the Section 
8 program for a three (3) year period beginning on the date of such eviction. 

3. Applicants will be denied assistance if they have been arrested/convicted/evicted from a unit 
assisted under the Housing Act of 1937 due to drug-related or violent criminal activity within 
the last three (3) years prior to the date of the certification interview. 

4. Applicants will be denied admission for life who have been convicted of manufacturing or 
producing methamphetamine (commonly referred to as “speed”) on the premises of the 
public housing community. 
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5. Admission will be denied for life to any household that includes any individual who is 
subject to a lifetime registration requirement under a state sex offender registration program. 

 
 
b.   Yes   No: Does the PHA request criminal records from local law enforcement agencies 

for screening purposes? 
 
c.   Yes   No:  Does the PHA request criminal records from State law enforcement agencies 

for screening purposes? 
 
d.   Yes   No:  Does the PHA access FBI criminal records from the FBI for screening 

purposes? (either directly or through an NCIC-authorized source) 
 
e.  Indicate what kinds of information you share with prospective landlords? (select all that 

apply) 
 Criminal or drug-related activity 
 Other (describe below) 

   Names, address, and contact numbers of previous landlords 

  
 

(2) Waiting List Organization 
 
a.  With which of the following program waiting lists is the section 8 tenant-based assistance 

waiting list merged? (select all that apply) 
 None 
 Federal public housing 
 Federal moderate rehabilitation 
 Federal project-based certificate program 
 Other federal or local program (list below) 

 
b.  Where may interested persons apply for admission to section 8 tenant-based assistance? 

(select all that apply) 
 PHA main administrative office  
 Other (list below) 

 
(3) Search Time 
 

a.    Yes    No: Does the PHA give extensions on standard 60-day period to search for a 
unit? 

If yes, state circumstances below: 
Upon request of the voucher holder an extension of not more than two 30 day extensions may be granted.  
Neither circumstances nor criteria relating to an extension are required in the administrative plan, simply 
that the voucher holder cannot find a suitable unit and certifies to the claim. 
  

(4) Admissions Preferences 
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a.  Income targeting  
 

  Yes   No:  Does the PHA plan to exceed the federal targeting requirements by targeting 
more than 75% of all new admissions to the section 8 program to families at 
or below 30% of median area income? 

b.  Preferences 
1.   Yes   No:  Has the PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of application) (if no, skip to 
subcomponent (5) Special purpose section 8 assistance programs)  

 
2.  Which of the following admission preferences does the PHA plan to employ in the coming 
year? (select all that apply from either former Federal preferences or other preferences)  
 
Former Federal preferences 

 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, 
Inaccessibility, Property Disposition) 

 Victims of domestic violence  
 Substandard housing 
 Homelessness 
 High rent burden (rent is > 50 percent of income) 

 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in your jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility programs  
 Victims of reprisals or hate crimes   
 Other preference(s) (list below) 

 Pays more than 30% of income for housing costs 
 Qualifies for emergency housing assistance 

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space 
that represents your first priority, a “2” in the box representing your second priority, and so on.   
If you give equal weight to one or more of these choices (either through an absolute hierarchy or 
through a point system), place the same number next to each.  That means you can use “1” more 
than once, “2” more than once, etc. 
 

 Date and Time 
 
Former Federal preferences: 

 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, 
Inaccessibility, Property Disposition) 

  Victims of domestic violence 
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  Substandard housing 
  Homelessness 
  High rent burden 

 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability (4)  
 Veterans and veterans’ families (5)  
 Residents who live and/or work in your jurisdiction (1) 

 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility programs  
 Victims of reprisals or hate crimes (2) 
 Other preference(s) (list below) 

  Pays more than 30% for housing costs (3) 
  Qualifies for emergency housing assistance (2) 

4.  Among applicants on the waiting list with equal preference status, how are applicants    
selected? (select one) 

 Date and time of application 
 Drawing (lottery) or other random choice technique 

 
5.  If the PHA plans to employ preferences for “residents who live and/or work in the 
 jurisdiction” (select one) 

 This preference has previously been reviewed and approved by HUD 
 The PHA requests approval for this preference through this PHA Plan 

 
6.  Relationship of preferences to income targeting requirements: (select one) 

 The PHA applies preferences within income tiers 
 Not applicable:  the pool of applicant families ensures that the PHA will meet income 

targeting requirements 
 
(5)   Special Purpose Section 8 Assistance Programs 
 
a.  In which documents or other reference materials are the policies governing eligibility, 

selection, and admissions to any special-purpose section 8 program administered by the PHA 
contained? (select all that apply) 
 The Section 8 Administrative Plan 
 Briefing sessions and written materials 
 Other (list below) 

 PHA’s website 

b. How does the PHA announce the availability of any special-purpose section 8  programs to 
the public? 

 Through published notices 
 Other (list below) 

              Guilford County Department of Social Services 
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4.  PHA Rent Determination Policies  
[24 CFR Part 903.12(b), 903.7(d)] 

 

 
A.  Public Housing 
Exemptions:  PHAs that do not administer public housing are not required to complete sub-component 4A. 
 

(1)  Income Based Rent Policies 
Describe the PHA’s income based rent setting policy/ies for public housing using, including discretionary (that is, 
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below. 

 
a.  Use of discretionary policies: (select one of the following two) 
 

 The PHA will not employ any discretionary rent-setting policies for income-based rent in 
public housing.  Income-based rents are set at the higher of 30% of adjusted monthly 
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less 
HUD mandatory deductions and exclusions).  (If selected, skip to sub-component (2)) 

 The PHA employs discretionary policies for determining income-based rent (If selected, 
continue to question b.) 

 
b.  Minimum Rent 
 
1. What amount best reflects the PHA’s minimum rent? (select one) 

 $0 
 $1-$25 
 $26-$50 

 
2.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship exemption 

policies? 
 
3. If yes to question 2, list these policies below: 

 
c.  Rents set at less than 30% of adjusted income 
 
1.   Yes   No:   Does the PHA plan to charge rents at a fixed amount or    
     percentage less than 30% of adjusted income? 
 
2. If yes to above, list the amounts or percentages charged and the circumstances under which 

these will be used below: 
 
d.  Which of the discretionary (optional) deductions and/or exclusions policies does the PHA 

plan to employ (select all that apply) 
 For the earned income of a previously unemployed household member 
 For increases in earned income 
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 Fixed amount (other than general rent-setting policy) 
If yes, state amount/s and circumstances below: 
 

 Fixed percentage (other than general rent-setting policy) 
If yes, state percentage/s and circumstances below: 
 
 

 For household heads 
 For other family members  
 For transportation expenses 
 For the non-reimbursed medical expenses of non-disabled or non-elderly families 
 Other (describe below) 

 

e. Ceiling rents 

 

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) (select 
one) 

 
 Yes for all developments 
 Yes but only for some developments 
 No 

 
2. For which kinds of developments are ceiling rents in place? (select all that apply) 
 

 For all developments 
 For all general occupancy developments (not elderly or disabled or elderly only) 
 For specified general occupancy developments 
 For certain parts of developments; e.g., the high-rise portion 
 For certain size units; e.g., larger bedroom sizes 
 Other (list below) 

 

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that 
apply) 

 
 Market comparability study 
 Fair market rents (FMR) 
 95th percentile rents 
 75 percent of operating costs 
 100 percent of operating costs for general occupancy (family) developments 
 Operating costs plus debt service 
 The “rental value” of the unit 
 Other (list below) 

 

f.  Rent re-determinations: 

 
1.  Between income reexaminations, how often must tenants report changes in income or family 
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composition to the PHA such that the changes result in an adjustment to rent? (select all that 
apply) 
 

 Never 
 At family option 
 Any time the family experiences an income increase 
 Any time a family experiences an income increase above a threshold amount

 percentage: (if selected, specify threshold) 
  If the income changes to earned income from unearned income or the amount of 

increase exceeds 25% of the current annual income. 
 Other (list below) 

 
g.   Yes   No:  Does the PHA plan to implement individual savings accounts for residents 
(ISAs) as an alternative to the required 12 month disallowance of earned income and phasing in 
of rent increases in the next year?  
 
(2)  Flat Rents   
 
a.  In setting the market-based flat rents, what sources of information did the PHA use to 
establish comparability? (select all that apply.) 

 The section 8 rent reasonableness study of comparable housing  
 Survey of rents listed in local newspaper   
 Survey of similar unassisted units in the neighborhood 
 Other (list/describe below) 

The PHA used a study that was performed in 1999 relative to our HOPV VI application that 
surveyed unassisted rents in the city of High Point to initially establish the flat rent amounts for 
the year 2000.  Flat rents for 2004 have been arrived at by adjusting the initial flat rent levels by 
the percentage increase in the FMRs for this statistical metropolitan area from 1998 to 2000. 

 

B.  Section 8 Tenant-Based Assistance 
Exemptions:  PHAs that do not administer Section 8 tenant-based assistance are not required to complete sub-
component 4B. Unless otherwise specified, all questions in this section apply only to the tenant-based section 8 
assistance program (vouchers, and until completely merged into the voucher program, certificates). 
 

(1) Payment Standards  
Describe the voucher payment standards and policies. 
 
a. What is the PHA’s payment standard? (select the category that best describes your standard) 

 At or above 90% but below100% of FMR  
 100% of FMR 
 Above 100% but at or below 110% of FMR 
 Above 110% of FMR (if HUD approved; describe circumstances below) 

 
b.  If the payment standard is lower than FMR, why has the PHA selected this standard? (select 

all that apply) 
 FMRs are adequate to ensure success among assisted families in the PHA’s segment of 
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the FMR area 
 The PHA has chosen to serve additional families by lowering the payment standard  
 Reflects market or submarket 
 Other (list below) 

 
c.  If the payment standard is higher than FMR, why has the PHA chosen this level? (select all 

that apply) 
 FMRs are not adequate to ensure success among assisted families in the PHA’s segment 

of the FMR area 
 Reflects market or submarket 
 To increase housing options for families 
 Other (list below) 

 
d.  How often are payment standards reevaluated for adequacy? (select one) 

 Annually 
 Other (list below) 

 
e.  What factors will the PHA consider in its assessment of the adequacy of its payment standard?  

(select all that apply) 
 Success rates of assisted families 
 Rent burdens of assisted families 
 Other (list below) 

 
 (2) Minimum Rent 
 
a.  What amount best reflects the PHA’s minimum rent? (select one) 

 $0 
 $1-$25 
 $26-$50 

 
b.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship exemption  

policies? (if yes, list below) 
 
 

5.  Capital Improvement Needs  
[24 CFR Part 903.12(b), 903.7 (g)] 
Exemptions from Component 5:  Section 8 only PHAs are not required to complete this component and may skip to 
Component 6.   

 
A.  Capital Fund Activities 
Exemptions from sub-component 5A:  PHAs that will not participate in the Capital Fund Program may skip to 
component 5B.  All other PHAs must complete 5A as instructed. 

 
(1) Capital Fund Program 
 

a.     Yes   No    Does the PHA plan to participate in the Capital Fund Program in the 
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upcoming year? If yes, complete items 12 and 13 of this template (Capital 
Fund Program tables).  If no, skip to B. 

 
b.    Yes   No:    Does the PHA propose to use any portion of its CFP funds to repay debt 

incurred to finance capital improvements?  If so, the PHA must identify in 
its annual and 5-year capital plans the development(s) where such 
improvements will be made and show both how the proceeds of the 
financing will be used and the amount of the annual payments required to 
service the debt.  (Note that separate HUD approval is required for such 
financing activities.). 

 

B.  HOPE VI and Public Housing Development and Replacement Activities  
(Non-Capital Fund) 
 
Applicability of sub-component 5B:  All PHAs administering public housing.  Identify any approved HOPE VI 
and/or public housing development or replacement activities not described in the Capital Fund Program Annual 
Statement. 
 

(1) Hope VI Revitalization 
 
 

a.   Yes   No:      Has the PHA received a HOPE VI revitalization grant? (if no, skip to next 
component; if yes, provide responses to questions on chart below for each 
grant, copying and completing as many times as necessary) 

 
b. Status of HOPE VI revitalization grant (complete one set of questions for 

each grant) 
Development name:  Spring Brook Meadows 

Development (project) number:  NC0060011 

Status of grant: (select the statement that best describes the current status)   
 Revitalization Plan under development 
 Revitalization Plan submitted, pending approval 
 Revitalization Plan approved 
 Activities pursuant to an approved Revitalization Plan underway 

 
c.   Yes   No:     Does the PHA plan to apply for a HOPE VI Revitalization grant  in the 

Plan year?  If yes, list development name/s below: 
 Clara Cox Homes – NC006001 
   Daniel Brooks Homes – NC006002 

d.   Yes   No:     Will the PHA be engaging in any mixed-finance development activities for 
public housing in the Plan year?   If yes, list developments or activities 
below: 

 
e.   Yes   No:     Will the PHA be conducting any other public housing development or 

replacement activities not discussed in the Capital Fund Program Annual 
Statement?   If yes, list developments or activities below: 
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6. Demolition and Disposition  
[24 CFR Part 903.12(b), 903.7  (h)] 
Applicability of component 6:  Section 8 only PHAs are not required to complete this section.   

 
a.   Yes   No:  Does the PHA plan to conduct any demolition or disposition activities 

(pursuant to section 18 or 24 (Hope VI)of the U.S. Housing Act of 1937 
(42 U.S.C. 1437p) or Section 202/Section 33 (Mandatory Conversion) in 
the plan Fiscal Year?   (If “No”, skip to component 7; if “yes”, complete 
one activity description for each development on the following chart.) 

 
 
 
 
 
 
 
 
 
 
 

Demolition/Disposition Activity Description 
1a. Development name: Clara Cox Homes 
1b. Development (project) number: NC006001 

2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved     
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  (01/22/04) by SAC 

5. Number of units affected: 140 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity:  October, 2004 
b. Projected end date of activity:  October, 2005 

 

Demolition/Disposition Activity Description 
1a. Development name: Daniel Brooks Homes 
1b. Development (project) number: NC006002 

2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved     
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Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  10/01/05 

5. Number of units affected: 172 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity:  October, 2005 
b. Projected end date of activity:  October, 2006 

 
 

7.  Section 8 Tenant Based Assistance--Section 8(y) Homeownership Program 
[24 CFR Part 903.12(b), 903.7(k)(1)(i)] 

 
(1)   Yes   No:  Does the PHA plan to administer a Section 8 Homeownership program 

pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24 
CFR part 982 ? (If “No”, skip to the next component; if “yes”, complete 
each program description below (copy and complete questions for each 
program identified.) 

 

(2) Program Description 
 

a.  Size of Program 
  Yes   No:  Will the PHA limit the number of families participating in the Section 8 

homeownership option? 
 

If the answer to the question above was yes, what is the maximum number 
of participants this fiscal year?      

 
b.  PHA-established eligibility criteria 

  Yes   No:  Will the PHA’s program have eligibility criteria for participation in its 
Section 8 Homeownership Option program in addition to HUD criteria?  
If yes, list criteria below: 
 

c.  What actions will the PHA undertake to implement the program this year (list)? 
1. Sold first house in 2004 under the Section 8 Homeownership program. 

         2. Circulate information brochures to voucher participants & landlords with program requirements. 
         3. Circulate information brochures to lending agencies i.e. banks, mortgage companies. 
         4.  Meet with lending agencies to introduce the Section 8 Homeownership program. 

(3)  Capacity of the PHA to Administer a Section 8 Homeownership Program 
 

The PHA has demonstrated its capacity to administer the program by (select all that apply): 
a.  Establishing a minimum homeowner downpayment requirement of at least 3 percent of 
purchase price and requiring that at least 1 percent of the purchase price comes from the family’s 
resources. 
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b.  Requiring that financing for purchase of a home under its Section 8 homeownership will be 
provided, insured or guaranteed by the state or Federal government; comply with secondary 
mortgage market underwriting requirements; or comply with generally accepted private sector 
underwriting standards. 
c.  Partnering with a qualified agency or agencies to administer the program (list name(s) and 
years of experience below).  
d.  Demonstrating that it has other relevant experience (list experience below). 
 Homeownership Coordinator of the HPHA has the following credentials: 

1. BA in Business Administration 
2. NC Real Estate Salesperson & Broker License 
3. Certified Housing Counselor 
4. Local real estate column writer 
5. 11 years of residential real estate experience 

 

8.  Civil Rights Certifications 
[24 CFR Part 903.12 (b), 903.7 (o)] 
 

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the 

PHA Plans and Related Regulations: Board Resolution to Accompany the Standard Annual, 

Standard Five-Year, and Streamlined Five-Year/Annual Plans, which is submitted to the Field 
Office in hard copy—see Table of Contents. 

 

 

9.  Additional Information 
[24 CFR Part 903.12 (b), 903.7 (r)] 
 

A.  PHA Progress in Meeting the Mission and Goals Described in the 5-
Year Plan 
(Provide a statement of the PHA’s progress against the goals and objectives established in the previous  

5-Year Plan for the period FY 2000 -  2004.   
 

See Attachment NC006  
 

The Housing Authority of the City of High Point (HPHA) will continue to strive for excellence 
according to HUD, state and local rules and regulations and implementation of the Quality Work & 
Responsibility Act 1998 (QWRA).     
 
The PHAS score for the agency improved to 91 for the period ending 12/31/2003, entitling the PHA 
to a designation of “High Performer”.   
 

The Accounting Department’s preliminary REAC Audit Score is 28.50 out of a possible30.00.  Faced 
with high unemployment, vacancies due to approval for the demolition of 140 units of Public 
Housing, and voucher policies HUD has implemented per the FY 2004 HUD Appropriation Act, we 
are committed to maintaining an ongoing analysis of all budgets and expenses to ensure that the 
Authority continues to operate at the highest standards established by the Real Estate Assessment 
Center and the Department of Housing and Urban Development. 

 
The Section 8 Department continues to operate at a high level, in spite of reduced HUD funding.   
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The agency has taken immediate action to ensure that we are solvent as a PHA.  The Section 8 
waiting list has been closed since May 2003; yet, there remain approximately 400 families on the 
Section 8 waiting list.  The Section 8 Housing Choice Voucher program made its first Section 8 
tenant a homeowner as of November 2003.  As of 2004, we have leased 26 units of Project Based 
Section 8 Vouchers at the Spring Brook Meadows Community/HOPE VI development.  We are in 
the process of applying for 20 Mainstream Vouchers. 
 

      The Information Systems (IS) staff has supported in-house software that was implemented in Fall 
1989. 

The software that was written in-house is utilizing a MS-DOS operating system, and we have already 
encountered some issues with the non-compatibility concerning our existing software since Microsoft  
moved to a WINDOWS-based operating system.  The main focuses for this department for the 
upcoming months are to “request for proposal” a software vendor to provide Management and 
Accounting software for Affordable Housing Management, including Public Housing, Section 8 and 
Case Management Tracking programs; end-user, intermediate and technical training; ongoing 
technical support; installation; testing; and to ensure the software meets all HUD compliances.  In 
2005, the IS staff will focus on making hardware assessments to upgrade to comply with the new 
software specifications.  Much of 2004 for the IS staff is becoming familiar with new software as to 
customize to the specific needs of our agency. 
 
The Operations Department reduced the average number of maintenance incomplete work orders and 
decreased the number of days for completion of routine work orders by approximately 24 hours.  The 
Department reduced the average number of maintenance vacancy turnaround days by approximately 
seven (7) days; created its first in-house training center to re-enforce individual hands-on skill 
required to meet the organizational maintenance goals (five (5) personnel HVAC certified in-house 
and two (2) personnel NAHRO-trained for Capital Funds and Modernization and Rehab); 
reorganized maintenance personnel positions in order to improve interaction internally and 
interdepartmental; and is preparing for site based maintenance transition. 

 
The Public Housing Department has reorganized to become more efficient and effective. Managers 
have been relocated to three operating field sites to become more readily assessable to our residents.  
Personnel are being crossed-trained to become more effective in their administrative duties.  We 
received a 9 out of a possible 10 in the REAC Resident Assessment Sub-System survey; initiated 
housekeeping classes to improve the overall living conditions of our residents; and is focused on curb 
appeal to enhance the beautification of our communities.  Public Housing is in the planning stage of 
moving toward “Project Based Management”. 
 
The Resident Initiatives Department had the following outcomes for the period January-June 2004: 
71 residents living in Astor Dowdy/Elm Towers received supportive services from the Congregate 
Housing Services Program (CHSP).  314 enrolled in the Family Self-Sufficiency program. Eighteen 
(18) residents completed FSS goals and 140 participated in youth sports.  The Housing Authority is 
reinstating the mandated Community Service and Self-Sufficiency requirement and will be making a 
variety of options available to affected residents to enable them to comply and complete the 
necessary hours. One hundred and eighty-nine students (189) living in the J.C. Morgan and Carson 
Stout communities participated in prevention and character education programs at Welborn Middle 
and Andrews High Schools. Thirteen (13) students living in J.C. Morgan and Carson Stout 
communities were graduated from Andrews High School.  Six (6) Andrews High School graduates 
were accepted to state universities.   
 

Through the HOPE VI Department, nine (9) houses sold in the Homeownership Program; and 299 
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residents received housing counseling.  We are a “Certified Housing Counseling Agency”. Two (2) 
public housing residents participated in YouthBuild, one (1) YouthBuild house was completed 
(Wellingford) and one (1) YouthBuild house is currently under construction (Summit).  The Spring 
Brook Meadows Senior Villas portion of our HOPE VI project completed construction in December 
2003, and there are 44 total units occupied (26 Project Based Section 8, 18 Public Housing).  There 
are 129 of the original 136 residents in the Community Support Services caseload, and six (6) former 
residents have already purchased homes in the private sector.  
 

With the support and guidance of the HPHA Board of Commissioners, we will continue to enhance 
the image of this agency by demonstrating professionalism, customer service and reliability to the 
community we serve.  We will continue to improve the physical appearance of our communities and 
improve communication within the agency, the residents, and the community at large.  We are 
constantly seeking community and city partnership in which our resident programs and services can 
be enhanced.    
 
Robert L. Kenner 
Executive Director 
 
 

"Excellence is never an accident, it is always the result of high intention, sincere effort, intelligent 
direction and skillful execution; it represents the wise choice of many alternatives - choice not chance, 

determines your destiny." --Aristotle 
 

 
 

B.  Criteria for Substantial Deviations and Significant Amendments 
 

(1) Amendment and Deviation Definitions 
24 CFR Part 903.7(r) 
PHAs are required to define and adopt their own standards of substantial deviation from the 5-year Plan and 
Significant Amendment to the Annual Plan.  The definition of significant amendment is important because it 
defines when the PHA will subject a change to the policies or activities described in the Annual Plan to full 
public hearing and HUD review before implementation. 

 
     a. Substantial Deviation from the 5-Year Plan 

Substantial deviations are defined as discretionary in the plans or policies of the Housing 
Authority that fundamentally change the mission, goals, objectives, or plans of the 
agency and which require formal approval of the Board of Commissioners or as may be 
required by HUD. 

b.   Significant Amendment or Modification to the Annual Plan 
Significant amendments or modifications are defined as discretionary in the plans or 
policies of the Housing Authority that fundamentally change the mission, goals, 
objectives, or plans of the agency and which require formal approval of the Board of 
Commissioners or as may be required by HUD. 

                      
 

C.  Other Information 
[24 CFR Part 903.13, 903.15] 

 

(1) Resident Advisory Board Recommendations  
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a.   Yes   No: Did the PHA receive any comments on the PHA Plan from the 
Resident Advisory Board/s? 

If yes, provide the comments below:  
 
b. In what manner did the PHA address those comments? (select all that apply) 

 Considered comments, but determined that no changes to the PHA Plan were 
necessary. 

 The PHA changed portions of the PHA Plan in response to comments 
  List changes below: 
 

 Other: (list below) 
 

(2) Resident Membership on PHA Governing Board 
The governing board of each PHA is required to have at least one member who is directly assisted by the 
PHA, unless the PHA meets certain exemption criteria.  Regulations governing the resident board member 
are found at 24 CFR Part 964, Subpart E. 

 
a. Does the PHA governing board include at least one member who is directly assisted by 
the PHA this year?   

 
  Yes   No:   

 
If yes, complete the following: 

 
Name of Resident Member of the PHA Governing Board:  Mary W. Brown 

 
Method of Selection: 

   Appointment  
The term of appointment is (include the date term expires):   
Reappointed:  January, 2004 
Expires:  December 22, 2008 

 
   Election by Residents (if checked, complete next section--Description of Resident 

Election Process) 
 

Description of Resident Election Process 
Nomination of candidates for place on the ballot: (select all that apply) 

 Candidates were nominated by resident and assisted family organizations 
 Candidates could be nominated by any adult recipient of PHA assistance 
 Self-nomination:  Candidates registered with the PHA and requested a place on 

ballot 
 Other:  Appointed by the Mayor of the City of High Point 

 
Eligible candidates: (select one) 

 Any recipient of PHA assistance 
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 Any head of household receiving PHA assistance 
 Any adult recipient of PHA assistance  
 Any adult member of a resident or assisted family organization 
 Other (list) 

 
Eligible voters: (select all that apply) 

 All adult recipients of PHA assistance (public housing and section 8 tenant-based 
assistance) 

 Representatives of all PHA resident and assisted family organizations 
 Other (list)   

 
 b. If the PHA governing board does not have at least one member who is directly assisted 

by the PHA, why not? 
 

 The PHA is located in a State that requires the members of a governing board to 
be salaried and serve on a full time basis 

 The PHA has less than 300 public housing units, has provided reasonable notice 
to the resident advisory board of the opportunity to serve on the governing board, 
and has not been notified by any resident of their interest to participate in the 
Board. 

  Other (explain):  
 
 Date of next term expiration of a governing board member: December, 2004 
 
 Name and title of appointing official(s) for governing board (indicate appointing official 

for the next available position):  Rebecca Smothers, Mayor of City of High Point 

 
(3) PHA Statement of Consistency with the Consolidated Plan 
[24 CFR Part 903.15] 
For each applicable Consolidated Plan, make the following statement (copy questions as many times as 
necessary). 

 
Consolidated Plan jurisdiction: (provide name here) 

 
a. The PHA has taken the following steps to ensure consistency of this PHA Plan with the 
Consolidated Plan for the jurisdiction: (select all that apply): 

 
 The PHA has based its statement of needs of families on its waiting list on the 

needs expressed in the Consolidated Plan/s. 
 The PHA has participated in any consultation process organized and offered by 

the Consolidated Plan agency in the development of the Consolidated Plan. 
 The PHA has consulted with the Consolidated Plan agency during the 

development of this PHA Plan. 
 Activities to be undertaken by the PHA in the coming year are consistent with the 

initiatives contained in the Consolidated Plan. (list below) 
 Other: (list below) 
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Application for demolition of the Clara Cox Homes development and subsequent 
application for a HOPE VI revitalization grant. 

 

b. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions 
and commitments: (describe below) 

 
The City of High Point has made the promotion of homeownership for its low to moderate 
income citizens its top priority.  The city is directing housing rehabilitation in neighborhoods 
around and adjoining housing authority developments.  The city has committed to working with 
local agencies to help low to moderate income persons gain better access to educational 
opportunities, job skills training, transportation, child care and financial consultation. 

 

(4)  (Reserved)  
 

Use this section to provide any additional information requested by HUD.   
 
 

 
 
 10.  Project-Based Voucher Program 
 
a.   Yes   No:  Does the PHA plan to “project-base” any tenant-based Section 8 vouchers 

in the coming year?  If yes, answer the following questions. 
 
b.   Yes   No:  Are there circumstances indicating that the project basing of the units, 

rather than tenant-basing of the same amount of assistance is an appropriate option? 
 

If yes, check which circumstances apply: 
   Low utilization rate for vouchers due to lack of suitable rental units 
   Access to neighborhoods outside of high poverty areas 
   Other (describe below:)  Requirement for HOPE VI grant. 
 
c. Indicate the number of units and general location of units (e.g. eligible census tracts or 

smaller areas within eligible census tracts):  26 units - Spring Brook Meadows (NC006021) 
located in census tract 145.02 of the City of High Point. 

      

 
 
 
 
 

11.  List of Supporting Documents Available for Review for Streamlined  
Five-Year/ Annual PHA Plans 
PHAs are to indicate which documents are available for public review by placing a mark in the “Applicable & On 
Display” column in the appropriate rows.  All listed documents must be on display if applicable to the program 
activities conducted by the PHA.   
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List of Supporting Documents Available for Review 

Applicable 
& 

On Display 

Supporting Document Related Plan Component 

 
x 

 

PHA Certifications of Compliance with the PHA Plans and Related Regulations 

and Board Resolution to Accompany the Standard Annual, Standard Five-Year, 

and Streamlined Five-Year/Annual Plans. 

Standard 5 Year and 
Annual Plans; streamlined 
5 Year Plans 

x State/Local Government Certification of Consistency with the Consolidated Plan.  5 Year Plans 

 
 
 
 
 

x 

Fair Housing Documentation Supporting Fair Housing Certifications:  Records 
reflecting that the PHA has examined its programs or proposed programs, identified 
any impediments to fair housing choice in those programs, addressed or is 
addressing those impediments in a reasonable fashion in view of the resources 
available, and worked or is working with local jurisdictions to implement any of the 
jurisdictions’ initiatives to affirmatively further fair housing that require the PHA’s 
involvement.   

5 Year and Annual Plans 

 
 
 

x 

Housing Needs Statement of the Consolidated Plan for the jurisdiction(s) in which 
the PHA is located and any additional backup data to support statement of housing 
needs for families on the PHA’s public housing and Section 8 tenant-based waiting 
lists. 

Annual Plan: 
Housing Needs 

 
x 

Most recent board-approved operating budget for the public housing program  Annual Plan: 
Financial Resources 

 
x 

Public Housing Admissions and (Continued) Occupancy Policy (A&O/ACOP), 
which includes the Tenant Selection and Assignment Plan [TSAP] and the Site-
Based Waiting List Procedure.  

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

 Any policy governing occupancy of Police Officers and Over-Income Tenants in 
Public Housing.  Check here if included in the public housing A&O Policy. 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

 
x 

Section 8 Administrative Plan 
 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

 
x 

Public housing rent determination policies, including the method for setting public 
housing flat rents.  Check here if included in the public housing A & O Policy. 

Annual Plan:  Rent 
Determination 

 
x 

Schedule of flat rents offered at each public housing development.  
 Check here if included in the public housing A & O Policy. 

Annual Plan:  Rent 
Determination 

 
 

x 

Section 8 rent determination (payment standard) policies (if included in plan, not 
necessary as a supporting document) and written analysis of Section 8 payment 
standard policies.  

 Check here if included in Section 8 Administrative Plan. 

Annual Plan:  Rent 
Determination 

 
 

x 

Public housing management and maintenance policy documents, including policies 
for the prevention or eradication of pest infestation (including cockroach 
infestation). 

Annual Plan:  Operations 
and Maintenance 

 
x 

Results of latest Public Housing Assessment System (PHAS) Assessment (or other 
applicable assessment). 

Annual Plan: Management 
and Operations 

 
 
 

x 

Follow-up Plan to Results of the PHAS Resident Satisfaction Survey (if necessary) Annual Plan: Operations 
and Maintenance and 
Community Service & 
Self-Sufficiency 

 
x 

Results of latest Section 8 Management Assessment System (SEMAP)  Annual Plan: Management 
and Operations 

 
x 

Any policies governing any Section 8 special housing types 

 check here if included in Section 8 Administrative Plan 
Annual Plan:  Operations 
and Maintenance 

 Consortium agreement(s). Annual Plan: Agency 
Identification and 
Operations/ Management  

 
x 

Public housing grievance procedures  
 Check here if included in the public housing A & O Policy. 

Annual Plan: Grievance 
Procedures 

 
x 

Section 8 informal review and hearing procedures.  
 Check here if included in Section 8 Administrative Plan. 

Annual Plan:  Grievance 
Procedures 
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List of Supporting Documents Available for Review 

Applicable 
& 

On Display 

Supporting Document Related Plan Component 

 
x 

The Capital Fund/Comprehensive Grant Program Annual Statement /Performance 
and Evaluation Report for any active grant year. 

Annual Plan:  Capital 
Needs 

 Most recent CIAP Budget/Progress Report (HUD 52825) for any active CIAP 
grants. 

Annual Plan:  Capital 
Needs 

 
 

x 

Approved HOPE VI applications or, if more recent, approved or submitted HOPE 
VI Revitalization Plans, or any other approved proposal for development of public 
housing.  

Annual Plan:  Capital 
Needs 

 Self-evaluation, Needs Assessment and Transition Plan required by regulations 
implementing Section 504 of the Rehabilitation Act and the Americans with 
Disabilities Act.  See PIH Notice 99-52 (HA).  

Annual Plan:  Capital 
Needs 

 
x 

Approved or submitted applications for demolition and/or disposition of public 
housing.  

Annual Plan:  Demolition 
and Disposition 

 Approved or submitted applications for designation of public housing (Designated 
Housing Plans). 

Annual Plan: Designation 
of Public Housing 

 
 

x 

Approved or submitted assessments of reasonable revitalization of public housing 
and approved or submitted conversion plans prepared pursuant to section 202 of the 
1996 HUD Appropriations Act, Section 22 of the US Housing Act of 1937, or 
Section 33 of the US Housing Act of 1937. 

Annual Plan:  Conversion 
of Public Housing 

 
 

x 

Documentation for required Initial Assessment and any additional information 
required by HUD for Voluntary Conversion. 

Annual Plan: Voluntary 
Conversion of Public 
Housing 

 
x 

Approved or submitted public housing homeownership programs/plans.  Annual Plan:  
Homeownership  

 
x 

Policies governing any Section 8 Homeownership program 
(Section Addendum of the Section 8 Administrative Plan)  

Annual Plan:  
Homeownership  

 
x 

Public Housing Community Service Policy/Programs 
 Check here if included in Public Housing A & O Policy  

Annual Plan: Community 
Service & Self-Sufficiency 

 
x 

Cooperative agreement between the PHA and the TANF agency and between the 
PHA and local employment and training service agencies. 

Annual Plan:  Community 
Service & Self-Sufficiency 

 
x 

FSS Action Plan(s) for public housing and/or Section 8. Annual Plan:  Community 
Service & Self-Sufficiency 

 
x 

Section 3 documentation required by 24 CFR Part 135, Subpart E for public 
housing.  

Annual Plan:  Community 
Service & Self-Sufficiency 

 
x 

Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident services grant) 
grant program reports for public housing.  

Annual Plan:  Community 
Service & Self-Sufficiency 

 
 

x 

Policy on Ownership of Pets in Public Housing Family Developments (as required 
by regulation at 24 CFR Part 960, Subpart G). 

 Check here if included in the public housing A & O Policy. 

Pet Policy 

 
 

x 

The results of the most recent fiscal year audit of the PHA conducted under the 
Single Audit Act as implemented by OMB Circular A-133, the results of that audit 
and the PHA’s response to any findings.  

Annual Plan:  Annual 
Audit 

 Consortium agreement(s), if a consortium administers PHA programs. Joint PHA Plan for 
Consortia 

 Consortia Joint PHA Plans ONLY:  Certification that consortium agreement is in 
compliance with 24 CFR Part 943 pursuant to an opinion of counsel on file and 
available for inspection 

Joint PHA Plan for 
Consortia 

 Other supporting documents (optional). List individually.  (Specify as needed) 
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Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )3   
Performance and Evaluation Report for Period Ending: 06/30/04 Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 

  Original Revised Obligated Expended 

1 Total non-CFP Funds     

2 1406 Operations 198,289 198,289 198,289 198,289 

3 1408 Management Improvements    252,494 396,579 396,579 308,813 

4 1410 Administration 148,220 198,289 198,289 112,804 

5 1411 Audit      

6 1415 Liquidated Damages     

7 1430 Fees and Costs 56,930 9,074 9,074 9,074 

8 1440 Site Acquisition     

9 1450 Site Improvement 133,572 39,066 39,066 39,066  

10 1460 Dwelling Structures 429,769 1,086,429 1,086,429 664,906 

11 1465.1 Dwelling Equipment—Nonexpendable 51,230 0 0 0 

12 1470 Nondwelling Structures 662,733 5,511 5,511 5,511 

13 1475 Nondwelling Equipment 49,659 49,659 49,659 49,659 

14 1485 Demolition     

15 1490 Replacement Reserve     

16 1492 Moving to Work Demonstration     

17 1495.1 Relocation Costs     

18 1499 Development Activities     

19 1501 Collaterization or Debt Service     

20 1502 Contingency     

21 Amount of Annual Grant:  (sum of lines 2 – 20) 1,982,896 1,982,896 1,982,896 1,388,122 

22 Amount of line 21 Related to LBP Activities     

23 Amount of line 21 Related to Section 504 
compliance 

    

24 Amount of line 21 Related to Security – Soft 
Costs 

178,775 260,214 260,214 253,952 

25 Amount of Line 21 Related to Security – Hard 
Costs 
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Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )3   
Performance and Evaluation Report for Period Ending: 06/30/04 Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 

  Original Revised Obligated Expended 

26 Amount of line 21 Related to Energy 
Conservation Measures 
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No: 
NCP00650102 
 Replacement Housing Factor Grant No:       

Federal FY of Grant:       
2002 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Qu
ant
ity 

Total Estimated Cost 
 
 

Total Actual Cost Status of 
Work 

    Original Revised Funds 
Obligated 

Funds 
Expended 

 

HA-Wide Economic Development Program  1408  10,000 8,751 8,751 8,751  

 Computer Update  1408  13,650 11,240 11,240 11,240  

 Drug Elimination Program  1408  178,775 260,214 260,214 253,953  

 Redi Built Trailer  1408  0 922 922 922  

 Security Camera/Eqmt, Off 
Suppl, Misc Svc 

 1408  0 7,792 7,792 6,127  

 Community Service  1408  0 55,000 55,000 24,519  

 Staff Training & Travel  1408  0 3303 3303 3303  

 Salaries-Relocation  1408       

HA-Wide Operations  1406  198,289 198,289 198,289 198,289  

 Salary of Contract Coordinator  1410  39,709 59,709 59,709 29,787  

 Inspector  1410  37,513 0 0 0  

 CHSP Coordinator  1410  50,069 49,358 49,358 0  

 Accounting & Administration  1410  33,412 73,481 73,481 34,159  

 Fringe Benefits  1410  37,586 65,099 65,099 48,858  

 Interior Renovations  1460  0 469,520 469,520 69,705  

 Clean-up   1450  0 1009 1009 1009  

 Parking Lot  1450   0 0 0  



13.  Capital Fund Program Five-Year Action Plan 
 

                                                                                      Page 40 of 109                                            form HUD-50075-SF (04/30/2003) 

 

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No: 
NCP00650102 
 Replacement Housing Factor Grant No:       

Federal FY of Grant:       
2002 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Qu
ant
ity 

Total Estimated Cost 
 
 

Total Actual Cost Status of 
Work 

    Original Revised Funds 
Obligated 

Funds 
Expended 

 

 Replace Roof at Maintenance 
bldg 

 1470   0 0 0  

 Subtotal    599,003 1,263,687 1,263,687 690,622  

          

6001 Architect & Engineering  1430  3,850 2,900 2,900 2,900  

 Trees, & Shrubs – Storm 
Cleanup 

 1450  0 7,759 7759 7759  

 Sewer Service  1450  0 4,385 4385 4385  

 Replace Steel Gas Valves  1450  44,724 0 0 0  

 Emergency Ceiling Repair  1460  0 985 985 985  

 Remove/Replace Chimney Caps  1460  0 9,202 9,202 9,202  

 Renovate Kitchens  1460  0 8,021 8,021 8,021  

 Replace Battery, Pet Immune 
Mot. 

 1460  0 240 240 240  

 Installation Fee-add on, Power 
sup. 

 1460  0 500 500 500  

 Gas Ranges  1465  51,230 0 0 0  

 Community Center  1470  0 4,543 4,543 4,543  

 Playground Equipment  1475  16,553 16,553 16,553 16,553  
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No: 
NCP00650102 
 Replacement Housing Factor Grant No:       

Federal FY of Grant:       
2002 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Qu
ant
ity 

Total Estimated Cost 
 
 

Total Actual Cost Status of 
Work 

    Original Revised Funds 
Obligated 

Funds 
Expended 

 

 Subtotal    116,357 55,087 55,087 55,087  

          

6002 Architect & Engineering  1430  14,580 0 0 0  

 Trees & Shrubs  1450  0 259 259 259  

 R&R Waterline  1460  0 172 172 172  

 Pressure Cln/Renovate Kitchens  1460  0 5,605 5,605 5,605  

 Replace smokes detect and 
battery 

 1460  0 590 590 590  

 Community Center Addition  1470  215,490 0 0 0  

 Subtotal    230,070 6,626 6,626 6,626  

          

6003 Elevator Modernization  1460  181,000 178,878 178,878 178,878  

 Carpet/Tile/Supplies/Services  1460  0 7,890 7,890 7,890  

 Paint/Decorate;Cln/Paint Vac 
Units 

 1460  0 67,790 67,790 67,790  

 Clean Vacant Units  1460  0 683 683 683  

 Remove Carpet and Install Tile  1460  0 21,708 21,708 21,708  

 Install Tile  1460  0 21,708 21,708   

 Handrails at Astor Dowdy  1460  0 15,813 15,813 15,813  
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No: 
NCP00650102 
 Replacement Housing Factor Grant No:       

Federal FY of Grant:       
2002 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Qu
ant
ity 

Total Estimated Cost 
 
 

Total Actual Cost Status of 
Work 

    Original Revised Funds 
Obligated 

Funds 
Expended 

 

 Reorganization Expenses  1470  0 114 114 114  

          

 Subtotal    181,000 314,583 314,583 292,876  

          

6004 Architect & Engineering  1430  0 6,049 6,049 6,049  

 Trees & Shrubs  1450  0 5,759 5,759 5,759  

 Fire/Burglar for Carson Stout  1460  0     

 Pressure Cln/Renovate Kitchens  1460  0 12,562 12,562 12,562  

 Re-word Electric to Code 
Standard 

 1460  0 2,350 2350 2350  

 Repair Leak on Water Line  1460  0 564 564 564  

 Sewer Service, Waterline  1460  0 2,286 2,286 2,286  

 Playground Equipment  1475  16,553 16,553 16553 16,553  

 Subtotal    16,533 46,123 46,123 46,123  

          

6005 Tree Removal and Storm Clean-
up 

 1450  0 6,000 6,000 6,000  

 Install Return Air Grilles  1460  9,416 855 855 855  

 Press wash, Clean/Paint Vacant   1460  0 1,085 1,085 1,085  
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No: 
NCP00650102 
 Replacement Housing Factor Grant No:       

Federal FY of Grant:       
2002 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Qu
ant
ity 

Total Estimated Cost 
 
 

Total Actual Cost Status of 
Work 

    Original Revised Funds 
Obligated 

Funds 
Expended 

 

 Subtotal    9416 7,940 7,940 7,940  

          

6006 Architect & Engineering  1430  30,250 125 125 125  

 Tree Removal and Storm Clean-
up 

 1450  0 4,000 4,000 4,000  

 Furn, Condnsg Unt, gas Line-
Wtr  

 1460  0 10,897 10,897 10,897  

 Pressure Cln/Renovate Kitchens  1460  0 4,690 4,690 4,690  

 Wall Units, Doors, Lights  1460  0 4,226 4,226 4,226  

 Locate Leak in water line  1460  0 700 700 700  

 Community Center  1470  447,243 0 0 0  

 Subtotal    477,493 24,638 24,638 24,638  

          

6008 Architect & Engineering  1430  8,250 0 0 0  

 Remove & Replace Trees  1450  0 500 500 500  

 Carpet/Tile, Supplies, Services  1460  0 9,678 9,678 9,678  

 Pressure Wash, Clean/Paint Vcnt   1460  0 1,470 1,470 1,470  

 Install 50 HP Fire Pump Motor  1460  0 1,439 1,439 1,439  

 Wire Door Alarm Switches  1460  0 208 208 208  
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No: 
NCP00650102 
 Replacement Housing Factor Grant No:       

Federal FY of Grant:       
2002 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Qu
ant
ity 

Total Estimated Cost 
 
 

Total Actual Cost Status of 
Work 

    Original Revised Funds 
Obligated 

Funds 
Expended 

 

 Elevator Modernization  1460  180,500 184,514 184,514 184,514  

 Subtotal    188,750 197,809 197,809 197,809  

          

6009 Tree Removal and Storm Clean-
up 

 1450  0 5,759 5,759 5,759  

 Tub Surrounds, Faucets and 
Access 

 1460  0     

 Pressure Wash, Clean/Paint Vcnt  1460  0 4,297 4,297 4,297  

 Install New tile and new shoe 
mold 

 1460   0  2630 2630 2630  

 Playground Equipment   1475  16,553 16,553 16,553 16,553  

 Subtotal    16,533 29,239 29,239 29,239  

          

6011 7 ½ Ton A/C Unit  1460  0 4,600 4,600 4,600  

 A/C Equipment at Daycare 
center 

 1460  0 479 479 479  

 Remove & Replace Handrails 
Gym 

 1470  0 375 375 375  

 Subtotal    0 5454 5454 5454  
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No: 
NCP00650102 
 Replacement Housing Factor Grant No:       

Federal FY of Grant:       
2002 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Qu
ant
ity 

Total Estimated Cost 
 
 

Total Actual Cost Status of 
Work 

    Original Revised Funds 
Obligated 

Funds 
Expended 

 

          

6012 Tree Removal and Storm Clean-
up 

 1450  0 1,500 1,500 1,500  

 Clean Vacant Units  1460  0 90 90 90  

 Resurface Parking Lot  1450  44,424 0 0 0  

 Subtotal    44,424 1,590 1,590 1,590  

          

6013 Resurface Parking Lot  1450  44,424 0 0 0  

 Tree Removal and Storm Clean-
up 

 1450  0 575 575 575  

 Central Air Conditioning  1460  58,853 0 0 0  

 Clean  & Paint Vacant Units  1460  0 1,530 1,530 1,530  

 Subtotal    103,277 2,105 2,105 2,105  

          

6015 Clean & Paint Vcnt Units  1460  0 1610 1610 1610  

 Subtotal    0 1610 1610 1610  

          

6017 Repl Sewer Pump & Forcemain  1460  0 1027 1027 1027  

 Carpet & Tile Supplies  1460  0 3474 3474 3474  
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No: 
NCP00650102 
 Replacement Housing Factor Grant No:       

Federal FY of Grant:       
2002 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Qu
ant
ity 

Total Estimated Cost 
 
 

Total Actual Cost Status of 
Work 

    Original Revised Funds 
Obligated 

Funds 
Expended 

 

 Pressure Wash, Clean/Paint Vcnt  1460  0 720 720 720  

 Subtotal    0 5221 5221 5221  

          

6019 New Curb & Gutter & Asphalt  1450  0 1563 1563 1563  

 Clean Vcnt Units  1460  0 545 545 545  

 Carpet  1460  0 16,345 16,345 16,345  

 Subtotal    0 18,453 18,453 18,453  

          

6020 Clean Vcnt Units  1460  0 140 140 140  

 Install new tile and mold  1460  0 2590 2590 2590  

 Subtotal    0 2730 2730 2730  

          

 GRAND TOTAL    1,982,896 1,982,896 1,982,896 1,388,123  
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part III:  Implementation Schedule 

PHA Name:Housing Authority of the City 
of High Point   

Grant Type and Number 
  Capital Fund Program No: NC19P00650102 
  Replacement Housing Factor  No:       

Federal FY of Grant: 2002 
 

Development Number 
Name/HA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

HA-Wide 05/31/04  6/13/03 5/31/06    

6001 05/31/04  5/07/04 5/31/06  5/7/04  

6002 05/31/04  10/3/03 5/31/06  11/6/03  

6003 05/31/04  5/27/03 5/31/06    

6004 05/31/04  6/26/03 5/31/06  3/7/03  

6005 05/31/04  6/30/03 5/31/06  7/15/03  

6006 05/31/04  8/05/03 5/31/06  7/23/03  

6008 05/31/04  5/07/04 5/31/06  9/5/03  

6011 05/31/04  6/19/03 5/31/06  8/26/03  

6012 05/31/04  2/14/03 5/31/06  12/31/02  

6013 05/31/04  12/31/02 5/31/06  3/7/03  

6015 05/31/04  12/31/02 5/31/06  12/31/02  

6017 05/31/04  12/31/02 5/31/06  12/31/02  

6019 05/31/04  12/31/02 5/31/06  6/18/04  

6020 05/31/04  10/31/02 5/31/06  9/26/03  
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 

PHA Name:   
Housing Authority of the City of High Point 

Grant Type and Number 
 Capital Fund Program Grant No: NC19P00650103 
 Replacement Housing Factor Grant No:       

Federal 
FY of 
Grant: 
2003 
 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )   
Performance and Evaluation Report for Period Ending: 06/30/04 Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 
  Original Revised Obligated Expended 
1 Total non-CFP Funds     

2 1406 Operations 163,149  163,149 163,149 

3 1408 Management Improvements    326,299  245,414 175,650 

4 1410 Administration 163,149  163,149 0 

5 1411 Audit      

6 1415 Liquidated Damages     

7 1430 Fees and Costs 83,790  0 0 

8 1440 Site Acquisition     

9 1450 Site Improvement 240,000  0     0 

10 1460 Dwelling Structures 334,428  119,873 28,823 

11 1465.1 Dwelling Equipment—Nonexpendable 89,220  89,220 16,521 

12 1470 Nondwelling Structures 133,390  1,159 1,159 

13 1475 Nondwelling Equipment 56,657  49,892 49,892 

14 1485 Demolition     

15 1490 Replacement Reserve     

16 1492 Moving to Work Demonstration     

17 1495.1 Relocation Costs     

18 1499 Development Activities     

19 1501 Collaterization or Debt Service     
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 

PHA Name:   
Housing Authority of the City of High Point 

Grant Type and Number 
 Capital Fund Program Grant No: NC19P00650103 
 Replacement Housing Factor Grant No:       

Federal 
FY of 
Grant: 
2003 
 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )   
Performance and Evaluation Report for Period Ending: 06/30/04 Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 
  Original Revised Obligated Expended 
20 1502 Contingency 41,412  0 0 

21 Amount of Annual Grant:  (sum of lines 2 – 20) 1,631,494  831,856 434,654 

22 Amount of line 21 Related to LBP Activities     

23 Amount of line 21 Related to Section 504 
compliance 

40,000  1,159 1,159 

24 Amount of line 21 Related to Security – Soft 
Costs 

205,170  205,170 175,586 

25 Amount of Line 21 Related to Security – Hard 
Costs 

325,000  28,283 0 

26 Amount of line 21 Related to Energy 
Conservation Measures 

20,000  0 0 
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No: 
NCP00650103 
 Replacement Housing Factor Grant No:      

Federal FY of Grant: 2003 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Qu
ant
ity 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

HA-Wide Operations  1406  163,149  163,149 163,149  

 CHSP Coordinator  1408  40,244 40,180 40,180 0  

 Police Contract  1408  205,170  205,170 175,586  

 Computer Hard/Soft/Train  1408  80,885  0 0  

 Miscellaneous Supplies& 
Services 

 1408  0 64 64 64  

 Fringe Benefits  1410  40,244  40,244 0  

 Accounting  & Admin Salaries  1410  42,415  42,415 0  

 Salary Contract Coordinator  1410  40,245  40,245 0  
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No: 
NCP00650103 
 Replacement Housing Factor Grant No:      

Federal FY of Grant: 2003 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Qu
ant
ity 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

 Inspector Salary  1410  40,245  40,245 0  

 Tile/Flooring  1460  100,000  0 0  

 Appliances  1465  89,220  89,220 16,521  

 Renovate Mtn Building  1470  25,000  0 0  

 ADA Doors/Lobby 
Improvements 

 1470  40,000  1,159 1,159  

 Three Vehicles  1475  56,657  49,307 49,307  

 Contingency  1502  41,412  0 0  

 Sub-total    1,004,886  711,398 405,786  

          

6002 Architect & Engineering  1430  55,820  0 0  

 Sub-total    55,820  0 0  

          

6003 Architect & Engineering  1430  12,430  0 0  

 Iron Fence  1450  120,000  0 0  

 Upgrade Elevators  1460  34,428  0 0  

 Sub-total    166,858  0 0  
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No: 
NCP00650103 
 Replacement Housing Factor Grant No:      

Federal FY of Grant: 2003 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Qu
ant
ity 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

6004 Security Screens/Doors  1460  56,000  0 0  

 Sub-total    56,000  0 0  

          

6006 Architect & Engineering  1430  10,560  0 0  

 Community Center  1470  68,390  0 0  

 Sub-total    78,950  0 0  

          

6008 Architect & Engineering  1430  4,980  0 0  

 Iron Fence  1450  120,000  0 0  

 Fire Doors  1460  29,000  28,283 28283  

 Hot Water Heater  1460  20,000  2050 0  

 Wall Paper Hallways/Corridors  1460  95,000  89,540 0  

 Sub-total    268,980  117,823 0  

          

 Grand Total    1,631,494  831,271 434,609  

 
 



13.  Capital Fund Program Five-Year Action Plan 
 

                                                                                      Page 53 of 109                                            form HUD-50075-SF (04/30/2003) 

 

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part III:  Implementation Schedule 

PHA Name: Housing Authority of the 
City of High Point   

Grant Type and Number 
  Capital Fund Program No: NC19P00650103 
  Replacement Housing Factor  No:       

Federal FY of Grant: 2003 
 

Development Number 
Name/HA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

HA-Wide  9/16/05   9/16/07    

6002 9/16/05   9/16/07    

6003 9/16/05   9/16/07    

6004 9/16/05   9/16/07    

6006 9/16/05   9/16/07    

6008 9/16/05   9/16/07    
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 

PHA Name:   
Housing Authority of the City of High Point 

Grant Type and Number 
 Capital Fund Program Grant No: NC19P00650203 
 Replacement Housing Factor Grant No:       

Federal 
FY of 
Grant: 
2003 
 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )   
Performance and Evaluation Report for Period Ending: 06/30/04 Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 
  Original Revised Obligated Expended 
1 Total non-CFP Funds     

2 1406 Operations     

3 1408 Management Improvements        

4 1410 Administration     

5 1411 Audit      

6 1415 Liquidated Damages     

7 1430 Fees and Costs     

8 1440 Site Acquisition     

9 1450 Site Improvement 114,308   3,345 3,345 

10 1460 Dwelling Structures 250,000  0 0 

11 1465.1 Dwelling Equipment—Nonexpendable     

12 1470 Nondwelling Structures     

13 1475 Nondwelling Equipment     

14 1485 Demolition     

15 1490 Replacement Reserve     

16 1492 Moving to Work Demonstration     

17 1495.1 Relocation Costs     

18 1499 Development Activities     

19 1501 Collaterization or Debt Service     
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 

PHA Name:   
Housing Authority of the City of High Point 

Grant Type and Number 
 Capital Fund Program Grant No: NC19P00650203 
 Replacement Housing Factor Grant No:       

Federal 
FY of 
Grant: 
2003 
 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no: )   
Performance and Evaluation Report for Period Ending: 06/30/04 Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 
  Original Revised Obligated Expended 
20 1502 Contingency     

21 Amount of Annual Grant:  (sum of lines 2 – 20) 364,308  3,345 3,345 

22 Amount of line 21 Related to LBP Activities     

23 Amount of line 21 Related to Section 504 
compliance 

    

24 Amount of line 21 Related to Security – Soft 
Costs 

    

25 Amount of Line 21 Related to Security – Hard 
Costs 

    

26 Amount of line 21 Related to Energy 
Conservation Measures 
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No: 
NCP00650203 
 Replacement Housing Factor Grant No:      

Federal FY of Grant: 2003 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Qu
ant
ity 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

HA-Wide Landscaping/Concrete  1450  114,308  3,345 3345  

 Interior Renovations  1460  250,000  0 0  

 Sub-total    364,308  3,345 0  
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No: 
NCP00650203 
 Replacement Housing Factor Grant No:      

Federal FY of Grant: 2003 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Qu
ant
ity 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

          

          

          

          

          

 Grand Total    364,308  1,775 0  

          

 
 
 
 

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part III:  Implementation Schedule 

PHA Name:Housing Authority of the City 
of High Point   

Grant Type and Number 
  Capital Fund Program No: NC19P00650203 
  Replacement Housing Factor  No:       

Federal FY of Grant: 2003 
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Development Number 
Name/HA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

HA-Wide 2/12/06   2/12/08    

        

        

        

        

        

        

        

        

        

        

        

        

        

 
 
 
 
 
 
 
 
 

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 
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PHA Name:   
Housing Authority of the City of High Point 

Grant Type and Number 
 Capital Fund Program Grant No: NC19P00650104 
 Replacement Housing Factor Grant No:       

Federal 
FY of 
Grant: 
2004 
 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:   
Performance and Evaluation Report for Period Ending:  06/30/2004   Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 
  Original Revised Obligated Expended 
1 Total non-CFP Funds     

2 1406 Operations 199,580    

3 1408 Management Improvements    399,160    

4 1410 Administration 199,580    

5 1411 Audit      

6 1415 Liquidated Damages     

7 1430 Fees and Costs 70,000    

8 1440 Site Acquisition     

9 1450 Site Improvement 62,549    

10 1460 Dwelling Structures 434,944    

11 1465.1 Dwelling Equipment—Nonexpendable     

12 1470 Nondwelling Structures 64,989    

13 1475 Nondwelling Equipment 80,000    

14 1485 Demolition     

15 1490 Replacement Reserve     

16 1492 Moving to Work Demonstration     

17 1495.1 Relocation Costs 485,000    

18 1499 Development Activities     

19 1501 Collaterization or Debt Service     

20 1502 Contingency     

21 Amount of Annual Grant:  (sum of lines 2 – 20) 1,995,802    

22 Amount of line 21 Related to LBP Activities     
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 

PHA Name:   
Housing Authority of the City of High Point 

Grant Type and Number 
 Capital Fund Program Grant No: NC19P00650104 
 Replacement Housing Factor Grant No:       

Federal 
FY of 
Grant: 
2004 
 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:   
Performance and Evaluation Report for Period Ending:  06/30/2004   Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 
  Original Revised Obligated Expended 
23 Amount of line 21 Related to Section 504 

compliance 
    

24 Amount of line 21 Related to Security – Soft 
Costs 

280,000    

25 Amount of Line 21 Related to Security – Hard 
Costs 

0    

26 Amount of line 21 Related to Energy 
Conservation Measures 

62,549    
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No: 
NCP00650104 
 Replacement Housing Factor Grant No:      

Federal FY of Grant: 2004 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Q
ua
nti
ty 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

HA-Wide Operations  1406  199,580     

 Security –Soft  1408  280,000     

 FSS/CHSP Coordinator/Social 
Services 

 1408  79,160     

 Computer Updates  1408  40,000     

 Accounting & Administrative   1410  50,000     

 Contract Coordinator  1410  45,000     

 Inspector Salary  1410  45,000     

 Fringe  1410  59,580     

 Architect & Engineering   1430  70,000     

 Interior Renovations  1470  64,989     

 Three Vehicles  1475  50,000     

 Computer Hardware  1475  30,000     
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No: 
NCP00650104 
 Replacement Housing Factor Grant No:      

Federal FY of Grant: 2004 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Q
ua
nti
ty 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

 Sub-Total    1,013,309     

          

6001 Relocation  1495.1  485,000     

 Sub-Total    485,000     

          

6002 Utility Improve Gas-Wtr-Swr  1450  45,000     

 Sub-Total    45,000     

          

6003 Exterior Improvements  1460  102,125     

 Flooring  1460  55,000     

 Sub-Total    157,125     

          

6004 Roof  1460  120,694     

 Sub-Total    120,694     

          

6008 Exterior Improvements  1460  102,125     

 Flooring  1460  55,000     

 Sub-Total    157,125     
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No: 
NCP00650104 
 Replacement Housing Factor Grant No:      

Federal FY of Grant: 2004 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Q
ua
nti
ty 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

          

6012 Utility Improve Gas-Wtr-Swr  1450  5,000     

 Sub-Total    5,000     

          

6013 Utility Improve Gas-Wtr-Swr  1450  12,549     

 Sub-Total    12,549     

          

 Grand Total    1,995,802     

 

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part III:  Implementation Schedule 

PHA Name:Housing Authority of the City 
of High Point   

Grant Type and Number 
  Capital Fund Program No: NC19P00650104 
  Replacement Housing Factor  No:       

Federal FY of Grant: 2004 
 

Development Number 
Name/HA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part III:  Implementation Schedule 

PHA Name:Housing Authority of the City 
of High Point   

Grant Type and Number 
  Capital Fund Program No: NC19P00650104 
  Replacement Housing Factor  No:       

Federal FY of Grant: 2004 
 

Development Number 
Name/HA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

HA-Wide 7/31/06   7/31/08    

6001 7/31/06   7/31/08    

6002 7/31/06   7/31/08    

6003 7/31/06   7/31/08    

6004 7/31/06   7/31/08    

6008 7/31/06   7/31/08    

6012 7/31/06   7/31/08    

6013 7/31/06   7/31/08    
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 

PHA Name:   
Housing Authority of the City of High Point 

Grant Type and Number 
 Capital Fund Program Grant No: NC19P00650105 
 Replacement Housing Factor Grant No:       

Federal 
FY of 
Grant: 
2005 
 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:   
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 
  Original Revised Obligated Expended 
1 Total non-CFP Funds     

2 1406 Operations 199,580    

3 1408 Management Improvements    399,160    

4 1410 Administration 199,580    

5 1411 Audit      

6 1415 Liquidated Damages     

7 1430 Fees and Costs 5,000    

8 1440 Site Acquisition     

9 1450 Site Improvement 4,579    

10 1460 Dwelling Structures 807,903    

11 1465.1 Dwelling Equipment—Nonexpendable     

12 1470 Nondwelling Structures     

13 1475 Nondwelling Equipment 80,000    

14 1485 Demolition     

15 1490 Replacement Reserve     

16 1492 Moving to Work Demonstration     

17 1495.1 Relocation Costs     

18 1499 Development Activities 300,000    

19 1501 Collaterization or Debt Service     

20 1502 Contingency     
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 

PHA Name:   
Housing Authority of the City of High Point 

Grant Type and Number 
 Capital Fund Program Grant No: NC19P00650105 
 Replacement Housing Factor Grant No:       

Federal 
FY of 
Grant: 
2005 
 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:   
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 
  Original Revised Obligated Expended 
21 Amount of Annual Grant:  (sum of lines 2 – 20) 1,995,802    

22 Amount of line 21 Related to LBP Activities 0    

23 Amount of line 21 Related to Section 504 
compliance 

148,508    

24 Amount of line 21 Related to Security – Soft 
Costs 

280,000    

25 Amount of Line 21 Related to Security – Hard 
Costs 

0    

26 Amount of line 21 Related to Energy 
Conservation Measures 

659,395    
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No: 
NCP00650105 
 Replacement Housing Factor Grant No:      

Federal FY of Grant: 2005 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Q
ua
nti
ty 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

HA-Wide Operations  1406  199,580     

 Security –Soft  1408  280,000     

 FSS/CHSP Coordinator/Social 
Services 

 1408  79,160     

 Computer Updates  1408  40,000     

 Accounting & Administrative   1410  50,000     

 Contract Coordinator  1410  45,000     

 Inspector Salary  1410  45,000     

 Fringe  1410  59,580     

 Three Vehicles  1475  50,000     

 Computer Hardware  1475  30,000     
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No: 
NCP00650105 
 Replacement Housing Factor Grant No:      

Federal FY of Grant: 2005 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Q
ua
nti
ty 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

 RHF - Leverage  1499  300,000     

 Sub-Total    1,178,320     

          

6003 Accessibility to Units  1460  148,508     

 HVAC  1460  19,395     

 Sub-Total    167,903     

          

6004 HVAC  1460  640,000     

 Sub-Total    640,000     

          

          

6009 Architect and Engineering  1430  5,000     

 Sub-Total    5,000     

          

6017 Exterior Improvements  1450  4,579     

 Sub-Total    4,579     
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No: 
NCP00650105 
 Replacement Housing Factor Grant No:      

Federal FY of Grant: 2005 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Q
ua
nti
ty 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

          

          

          

          

          

          

          

          

          

 Grand Total    1,995,802     

 
 
 

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 
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PHA Name:   
Housing Authority of the City of High Point 

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: NC19R00650100 

Federal 
FY of 
Grant: 
2000 
 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:  2) 
Performance and Evaluation Report for Period Ending:06/30/04  Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 
  Original Revised Obligated Expended 
1 Total non-CFP Funds     

2 1406 Operations     

3 1408 Management Improvements    3,441 2,640 2,640 2,640 

4 1410 Administration 24,639 24,613 24,613 24,613 

5 1411 Audit      

6 1415 Liquidated Damages     

7 1430 Fees and Costs 8,400 1,622 1,622 1,622 

8 1440 Site Acquisition 0 225 225 225 

9 1450 Site Improvement 16,800 26,209 26,209 26,209 

10 1460 Dwelling Structures 161,284 190,247 190,247 190,247 

11 1465.1 Dwelling Equipment—Nonexpendable 4,070 838 838 838 

12 1470 Nondwelling Structures 27,760 0 0 0 

13 1475 Nondwelling Equipment     

14 1485 Demolition     

15 1490 Replacement Reserve     

16 1492 Moving to Work Demonstration     

17 1495.1 Relocation Costs     

18 1499 Development Activities     

19 1501 Collaterization or Debt Service     

20 1502 Contingency     

21 Amount of Annual Grant:  (sum of lines 2 – 20) 246,394 246,394 246,394 246,394 

22 Amount of line 21 Related to LBP Activities     
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 

PHA Name:   
Housing Authority of the City of High Point 

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: NC19R00650100 

Federal 
FY of 
Grant: 
2000 
 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:  2) 
Performance and Evaluation Report for Period Ending:06/30/04  Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 
  Original Revised Obligated Expended 
23 Amount of line 21 Related to Section 504 

compliance 
16,003 9,868 9,868 9,868 

24 Amount of line 21 Related to Security – Soft 
Costs 

    

25 Amount of Line 21 Related to Security – Hard 
Costs 

    

26 Amount of line 21 Related to Energy 
Conservation Measures 

6,000 798 798 798 
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: 
NC19R00650100 

Federal FY of Grant: 2000 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Q
ua
nti
ty 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

Sharon Street Insulation  1460  400 400 400 400  

 New Construction  1460  16,258 16,258 16,258 16,258  

 Appliances  1465  4,070 334 334 334  

 Outbuildings  1470  27,760 0 0 0  

 Utilities  1408  2,086 2,575 2,575 2,575  

 Prints of New Houses  1408  65 65 65 65  

 Drainage,Sidewalks, 
Landscaping 

 1450  1,200 1,560 1,560 1,560  

 ADA Plumbing  1460  1,903 1,903 1,903 1,903  

 Sub-Total    53,742 23,095 23,095 23,095  
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: 
NC19R00650100 

Federal FY of Grant: 2000 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Q
ua
nti
ty 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

Vickers Avenue Landscaping/Driveways/Sidewal
ks 

 1450  9,400 14,955 14,955 14,955  

 Interior Painting  1460  4,800 3,405 3,405 3,405  

 Insulation  1460  5,600 0 0 0  

 Wtr/Swr Tap  1450  6,200 4,240 4,240 4,240  

 Kitchen Cabinets  1460  6,800 4,276 4,276 4,276  

 Exterior Trim/Gutters/Decks  1460  8,230 548 548 548  

 Concrete/Sand/brick/block  1460  25,030 26,101 26,101 26,101  

 Hardware, Framing, & Misc  1460  48,263 60,483 60,483 60,483  

 Utilities  1408  1,047 0 0 0  

 Prints  1408  242 0 0 0  

 Electric  1460  7,000 5,201 5,201 5,201  

 Contract Admin Salary  1410  17,240 17,640 17,640 17,640  

 Fringe  1410  4,001 5,040 5,040 5,040  

 Accounting  & Admin  1410  3,399 1,932 1,932 1,932  

 Architect/Engineering  1430  3,500 977 977 977  

 Land Survey  1430  2,800 0 0 0  

 Floor  1460  6,200 0 0 0  



13.  Capital Fund Program Five-Year Action Plan 
 

                                                                                      Page 74 of 109                                            form HUD-50075-SF (04/30/2003) 

 

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: 
NC19R00650100 

Federal FY of Grant: 2000 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Q
ua
nti
ty 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

 HVAC  1460  8,000 5,500 5,500 5,500  

 ADA Plumbing  1460  14,100 7,965 7,965 7,965  

 Appraisals  1440  0 225 225 225  

 Roof  1460  4,080 884 884 884  

 Footings & Waterproofing  1460  4,620 1,740 1,740 1,740  

 Permits & Inspections  1430  2,100 644 644 644  

 Ranges & Refrigerators  1465  0 505 505 505  

 Sub-total    192,652 162,26
1 

162,261 162,261  

          

Wellingford Footings  1460  0 475 475 475  

 Clear Property  1450  0 5,324 5,324 5,324  

 Concrete/Sand/Brick  1460  0 13,952 13,952 13,952  

 Water Meters  1450  0 130 130 130  

 Electric  1460  0 3,527 3,527 3,527  

 Hardware, Framing & Misc  1460  0 20,751 20,751 20,751  

 Plumbing Material and Labor  1460  0 4,138 4,138 4,138  

 Install Gas Pack  1460  0 2,900 2,900 2,900  
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: 
NC19R00650100 

Federal FY of Grant: 2000 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Q
ua
nti
ty 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

 Painting Interior  1460  0 1,989 1,989 1,989  

 Install Roof Shingles  1460  0 610 610 610  

 Insulation  1460  0 398 398 398  

 Siding/Trim/Gutter/Downspouts  1460  0 3,041 3,041 3,041  

 Kitchen Cabinets  1460  0 1,834 1,834 1,834  

 Carpet/Tile  1460  0 1,969 1,969 1,969  

 Sub-total    0 61,038 61,038 61,038  

          

 Grand Total    246,394 246,39
4 

246,394 246,394  

          

          

          

          

 

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part III:  Implementation Schedule 



13.  Capital Fund Program Five-Year Action Plan 
 

                                                                                      Page 76 of 109                                            form HUD-50075-SF (04/30/2003) 

 

PHA Name:Housing Authority of the City 
of High Point   

Grant Type and Number 
  Capital Fund Program No:  
  Replacement Housing Factor  No: NC19R00650100 

Federal FY of Grant: 2000 
 

Development Number 
Name/HA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

Sharon Street 6/29/05  6/13/03 6/29/07  11/06/03  

Vickers Ave 6/29/05  12/11/03 6/29/07  12/18/03  

Wellingford 6/29/05  4/08/04 6/29/07  6/04/04  

        

        

        

        

        

        

        

        

        

        

 
 
 
 
 
 
 
 
 
 

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 
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PHA Name:   
Housing Authority of the City of High Point 

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: NC19R00650101 

Federal 
FY of 
Grant: 
2001 
 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:   
Performance and Evaluation Report for Period Ending: 06/30/04 Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 
  Original Revised Obligated Expended 
1 Total non-CFP Funds     

2 1406 Operations   0  

3 1408 Management Improvements    3,526  2079  

4 1410 Administration 25,136  25287  

5 1411 Audit    0  

6 1415 Liquidated Damages   0  

7 1430 Fees and Costs 8,608  3759  

8 1440 Site Acquisition   0  

9 1450 Site Improvement 17,217  14425  

10 1460 Dwelling Structures 165,285  25301  

11 1465.1 Dwelling Equipment—Nonexpendable 4,172  0  

12 1470 Nondwelling Structures 27,425  0  

13 1475 Nondwelling Equipment   0  

14 1485 Demolition   0  

15 1490 Replacement Reserve   0  

16 1492 Moving to Work Demonstration   0  

17 1495.1 Relocation Costs   0  

18 1499 Development Activities   0  

19 1501 Collaterization or Debt Service   0  

20 1502 Contingency   0  

21 Amount of Annual Grant:  (sum of lines 2 – 20) 251,369  70851  

22 Amount of line 21 Related to LBP Activities   0  
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 

PHA Name:   
Housing Authority of the City of High Point 

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: NC19R00650101 

Federal 
FY of 
Grant: 
2001 
 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:   
Performance and Evaluation Report for Period Ending: 06/30/04 Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 
  Original Revised Obligated Expended 
23 Amount of line 21 Related to Section 504 

compliance 
16,389  0  

24 Amount of line 21 Related to Security – Soft 
Costs 

    

25 Amount of Line 21 Related to Security – Hard 
Costs 

    

26 Amount of line 21 Related to Energy 
Conservation Measures 

6,184    
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: 
NC19R00650101 

Federal FY of Grant: 2001 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Q
ua
nti
ty 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

Summit Ave ADA Plumbing  1460  50,352 50,352    

 New Construction  1460  111,184 111,18
4 

18,889   

 Ranges & Refrigerators  1465  3579 3579    

 Footings  1460   2758 2758   

 Brick: Summit  1460   3495 3495   

 Energy Efficient Insulation  1460  20,015 20,015    

 Architect and Engineering  1430  1925 1868 540   

 Permit Fee; Summit  1430   378 378   

 Drainage, Sidewalks, 
Landscaping 

 1450  10,741 12105 12105   

 Wtr/Swr Tap  1450   2120 2120   

 Outbuildings  1470  31,189 11,707    
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: 
NC19R00650101 

Federal FY of Grant: 2001 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Q
ua
nti
ty 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

 Utilities  1408   43.38 43.38   

 Subtotal    228,985 219,60
4 

40,328   

Vickers Ave Architect and Engineering  1430   1148 1148   

 Mowing & Trash Removal  1450   200 200   

 Carpet/tile  1460   1306 159   

 Utilities  1408   1073 1035   

 Subtotal     3727 2542   

HA-Wide Fringe  1410   3434 3434   

 Admin  1410  22,384 21853 21853   

 Development Cost  1408   356 299   

 Subtotal    22,384 25643 25586   

Wellingford Dr Permit Fees  1430   365 365   

 Inspections  1430   225 225   

 Architect & Engineer  1430   1104 1104   

 Utilities  1408   701 701   

 Sub-Total    251,369 2395 2395   

 Grand Total    251,369 251,36
9 

70,851   
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: 
NC19R00650101 

Federal FY of Grant: 2001 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Q
ua
nti
ty 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

          

          

          

          

          

          

          

          

          

          

          

          

          

          

 
 

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part III:  Implementation Schedule 
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PHA Name:Housing Authority of the City 
of High Point   

Grant Type and Number 
  Capital Fund Program No:  
  Replacement Housing Factor  No: NC19R00650101 

Federal FY of Grant: 2001 
 

Development Number 
Name/HA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

Summit 6/29/06   6/29/08    

Vickers 06/29/06       

HA-Wide 06/29/06       

Wellingford 06/29/06  06/24/04     

        

        

        

        

        

        

        

        

        

        

 
 
 
 
 
 
 
 

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 
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PHA Name:   
Housing Authority of the City of High Point 

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: NC19R00650102 

Federal 
FY of 
Grant: 
2002 
 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:   
Performance and Evaluation Report for Period Ending: 06/30/04 Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 
  Original Revised Obligated Expended 
1 Total non-CFP Funds     

2 1406 Operations     

3 1408 Management Improvements    3,335    

4 1410 Administration 23,879    

5 1411 Audit      

6 1415 Liquidated Damages     

7 1430 Fees and Costs 8,143    

8 1440 Site Acquisition     

9 1450 Site Improvement 16,283    

10 1460 Dwelling Structures 156,319    

11 1465.1 Dwelling Equipment—Nonexpendable 3,945    

12 1470 Nondwelling Structures 26,893    

13 1475 Nondwelling Equipment     

14 1485 Demolition     

15 1490 Replacement Reserve     

16 1492 Moving to Work Demonstration     

17 1495.1 Relocation Costs     

18 1499 Development Activities     

19 1501 Collaterization or Debt Service     

20 1502 Contingency     

21 Amount of Annual Grant:  (sum of lines 2 – 20) 238,797    

22 Amount of line 21 Related to LBP Activities     
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 

PHA Name:   
Housing Authority of the City of High Point 

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: NC19R00650102 

Federal 
FY of 
Grant: 
2002 
 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:   
Performance and Evaluation Report for Period Ending: 06/30/04 Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 
  Original Revised Obligated Expended 
23 Amount of line 21 Related to Section 504 

compliance 
15,510    

24 Amount of line 21 Related to Security – Soft 
Costs 

    

25 Amount of Line 21 Related to Security – Hard 
Costs 

    

26 Amount of line 21 Related to Energy 
Conservation Measures 

5,816    
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: 
NC19R00650102 

Federal FY of Grant: 2002 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Q
ua
nti
ty 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

Replacement 
Housing 

Prints  1408  298     

 Utilities  1408  3,037     

 Fringe benefits  1410  3,876     

 Admin  1410  20,003     

 Architect & Engineering  1430  3,393     

 Permits & Inspections  1430  2,036     

 Land Survey  1430  2,714     

 Wtr/Swr Tap  1450  6,009     

 Drainage, Sidewalks, 
Landscaping 

 1450  10,274     

 ADA Plumbing  1460  15,510     

 Insulation  1460  5,816     
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: 
NC19R00650102 

Federal FY of Grant: 2002 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Q
ua
nti
ty 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

 New Construction  1460  62,532     

 Footing/ Waterproofing  1460  4,478     

 Concrete/Sand/Brick/Block  1460  24,259     

 Kitchen Cabinets  1460  6,591     

 Floor  1460  6,009     

 Exterior Trim/Gutters/Decks  1460  7,977     

 Electric  1460  6,785     

 HVAC  1460  7,754     

 Roof  1460  3,955     

 Interior Painting  1460  4,653     

 Appliance  1465  3,945     

 Outbuildings  1470  26,893     

          

 Sub-Total    238,797     

 Grand Total    238,797     
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: 
NC19R00650102 

Federal FY of Grant: 2002 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Q
ua
nti
ty 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

          

          

          

          

          

          

          

          

          

          

          

 

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part III:  Implementation Schedule 

PHA Name:Housing Authority of the City 
of High Point   

Grant Type and Number 
  Capital Fund Program No:  
  Replacement Housing Factor  No: NC19R00650102 

Federal FY of Grant: 2002 
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Development Number 
Name/HA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

Replacement Housing 6/29/06   6/29/08    

        

        

        

        

        

        

        

        

        

        

        

        

        

 
 
 
 
 
 
 
 

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 
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PHA Name:   
Housing Authority of the City of High Point 

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: NC19R00650103 

Federal 
FY of 
Grant: 
2003 
 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:  1 
Performance and Evaluation Report for Period Ending: 06/30/04 Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 
  Original Revised Obligated Expended 
1 Total non-CFP Funds     

2 1406 Operations     

3 1408 Management Improvements    3,423 2,335   

4 1410 Administration 24,508 23,879   

5 1411 Audit      

6 1415 Liquidated Damages     

7 1430 Fees and Costs 8,357 8,232   

8 1440 Site Acquisition     

9 1450 Site Improvement 16,712 16,283   

10 1460 Dwelling Structures 160,434 120,751   

11 1465.1 Dwelling Equipment—Nonexpendable 4,049    

12 1470 Nondwelling Structures 27,600 25,000   

13 1475 Nondwelling Equipment     

14 1485 Demolition     

15 1490 Replacement Reserve     

16 1492 Moving to Work Demonstration     

17 1495.1 Relocation Costs     

18 1499 Development Activities     

19 1501 Collaterization or Debt Service     

20 1502 Contingency     

21 Amount of Annual Grant:  (sum of lines 2 – 20) 245,083 196,480   

22 Amount of line 21 Related to LBP Activities     
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 

PHA Name:   
Housing Authority of the City of High Point 

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: NC19R00650103 

Federal 
FY of 
Grant: 
2003 
 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:  1 
Performance and Evaluation Report for Period Ending: 06/30/04 Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 
  Original Revised Obligated Expended 
23 Amount of line 21 Related to Section 504 

compliance 
15,918 15,918   

24 Amount of line 21 Related to Security – Soft 
Costs 

    

25 Amount of Line 21 Related to Security – Hard 
Costs 

    

26 Amount of line 21 Related to Energy 
Conservation Measures 

5,969 5,969   
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: 
NC19R00650103 

Federal FY of Grant: 2003 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Q
ua
nti
ty 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

Replacement 
Housing 

Prints  1408  306 298    

 Utilities  1408  3,117 2,037    

 Admin  1410  20,530 20,003    

 Fringe benefits  1410  3,978 3,876    

 Architect & Engineering  1430  3,482 3,482    

 Permits & Inspections  1430  2,090 2,036    

 Land Survey  1430  2,785 2,714    

 Drainage, Sidewalks, 
Landscaping 

 1450  10,545 10,274    

 Wtr/Swr Tap  1450  6,167 6,009    

 ADA Plumbing  1460  15,918 13,510    

 Insulation  1460  5,969 4,000    
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: 
NC19R00650103 

Federal FY of Grant: 2003 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Q
ua
nti
ty 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

 New Construction  1460  64,179 52,532    

 Footing/ Waterproofing  1460  4,596 3,478    

 Concrete/Sand/Brick/Block  1460  24,898 22,259    

 Kitchen Cabinets  1460  6,764 5,090    

 Floor  1460  6.167 5,009    

 Exterior Trim/Gutters/Decks  1460  8,187 5,873    

 Electric  1460  6,964 4,000    

 HVAC  1460  7,958 5,000    

 Outbuildings  1470  27,600 25,000    

 Appliances  1465  4,049 0    

 Roof  1460  4,059     

 Interior Painting  1460  4,775     

          

 Sub-Total    245,083 196,48
0 

   

 Grand Total    245,083 196,48
0 
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: 
NC19R00650103 

Federal FY of Grant: 2003 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Q
ua
nti
ty 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

          

          

          

          

          

          

          

          

 
 
 
 
 

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part III:  Implementation Schedule 

PHA Name:Housing Authority of the City 
of High Point   

Grant Type and Number 
  Capital Fund Program No:  
  Replacement Housing Factor  No: NC19R00650103 

Federal FY of Grant: 2003 
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Development Number 
Name/HA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

Replacement Housing 6/29/06   6/29/08    

        

        

        

        

        

        

        

        

        

        

        

        

        

 
 
 
 
 
 
 
 
 

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 
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PHA Name:   
Housing Authority of the City of High Point 

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: NC19R00650104 

Federal 
FY of 
Grant: 
2004 
 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:   
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 
  Original Revised Obligated Expended 
1 Total non-CFP Funds     

2 1406 Operations     

3 1408 Management Improvements    2,400    

4 1410 Administration 23,500    

5 1411 Audit      

6 1415 Liquidated Damages     

7 1430 Fees and Costs 8,200    

8 1440 Site Acquisition     

9 1450 Site Improvement 16,200    

10 1460 Dwelling Structures 121,000    

11 1465.1 Dwelling Equipment—Nonexpendable     

12 1470 Nondwelling Structures 25,180    

13 1475 Nondwelling Equipment     

14 1485 Demolition     

15 1490 Replacement Reserve     

16 1492 Moving to Work Demonstration     

17 1495.1 Relocation Costs     

18 1499 Development Activities     

19 1501 Collaterization or Debt Service     

20 1502 Contingency     

21 Amount of Annual Grant:  (sum of lines 2 – 20) 196,480    

22 Amount of line 21 Related to LBP Activities     
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 

PHA Name:   
Housing Authority of the City of High Point 

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: NC19R00650104 

Federal 
FY of 
Grant: 
2004 
 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:   
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 
  Original Revised Obligated Expended 
23 Amount of line 21 Related to Section 504 

compliance 
    

24 Amount of line 21 Related to Security – Soft 
Costs 

    

25 Amount of Line 21 Related to Security – Hard 
Costs 

    

26 Amount of line 21 Related to Energy 
Conservation Measures 
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: 
NC19R00650104 

Federal FY of Grant: 2004 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Q
ua
nti
ty 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

Replacement 
Housing 

Prints  1408  300     

 Utilities  1408  2,100     

 Admin  1410  20,000     

 Fringe benefits  1410  3,500     

 Architect & Engineering  1430  3,400     

 Permits & Inspections  1430  2,000     

 Land Survey  1430  2,800     

 Drainage, Sidewalks, 
Landscaping 

 1450  10,200     

 Wtr/Swr Tap  1450  6,000     

 ADA Plumbing  1460  13,500     

 Insulation  1460  4,000     
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: 
NC19R00650104 

Federal FY of Grant: 2004 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Q
ua
nti
ty 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

 New Construction  1460  52,500     

 Footing/ Waterproofing  1460  3,500     

 Concrete/Sand/Brick/Block  1460  22,200     

 Kitchen Cabinets  1460  5,100     

 Floor  1460  5,000     

 Exterior Trim/Gutters/Decks  1460  5,900     

 Electric  1460  4,000     

 HVAC  1460  5,300     

 Outbuildings  1470  25,180     

          

 Sub-Total    196,480     

 Grand Total    196,480     
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: 
NC19R00650104 

Federal FY of Grant: 2004 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Q
ua
nti
ty 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

          

          

          

          

 
 
 
 
 
 

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part III:  Implementation Schedule 

PHA Name:Housing Authority of the City 
of High Point   

Grant Type and Number 
  Capital Fund Program No:  
  Replacement Housing Factor  No: NC19R00650104 

Federal FY of Grant: 2004 
 

Development Number 
Name/HA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 
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 Original Revised Actual Original Revised Actual  

Replacement Housing 6/30/08   6/30/10    

        

        

        

        

        

        

        

        

        

        

        

        

        

 
 
 
 
 
 
 
 
 

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 

PHA Name:   
Housing Authority of the City of High Point 

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: NC19R00650105 

Federal 
FY of 
Grant: 
2005 
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Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:   
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 
  Original Revised Obligated Expended 
1 Total non-CFP Funds     

2 1406 Operations     

3 1408 Management Improvements    2,400    

4 1410 Administration 23,500    

5 1411 Audit      

6 1415 Liquidated Damages     

7 1430 Fees and Costs 8,200    

8 1440 Site Acquisition     

9 1450 Site Improvement 16,200    

10 1460 Dwelling Structures 121,000    

11 1465.1 Dwelling Equipment—Nonexpendable     

12 1470 Nondwelling Structures 25,180    

13 1475 Nondwelling Equipment     

14 1485 Demolition     

15 1490 Replacement Reserve     

16 1492 Moving to Work Demonstration     

17 1495.1 Relocation Costs     

18 1499 Development Activities     

19 1501 Collaterization or Debt Service     

20 1502 Contingency     

21 Amount of Annual Grant:  (sum of lines 2 – 20) 196,480    

22 Amount of line 21 Related to LBP Activities     

23 Amount of line 21 Related to Section 504 
compliance 

    

24 Amount of line 21 Related to Security – Soft 
Costs 

    

25 Amount of Line 21 Related to Security – Hard     
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary 

PHA Name:   
Housing Authority of the City of High Point 

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: NC19R00650105 

Federal 
FY of 
Grant: 
2005 
 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:   
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report 

Line  Summary by Development Account Total Estimated Cost Total Actual Cost 
  Original Revised Obligated Expended 

Costs 

26 Amount of line 21 Related to Energy 
Conservation Measures 
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: 
NC19R00650105 

Federal FY of Grant: 2005 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Q
ua
nti
ty 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

Replacement 
Housing 

Prints  1408  300     

 Utilities  1408  2,100     

 Admin/Fringe  1410  23,500     

 Architect & Engineering  1430  3,400     

 Permits & Inspections  1430  2,000     

 Land Survey  1430  2,800     

 Drainage, Sidewalks, 
Landscaping/Taps 

 1450  16,200     

 ADA Plumbing  1460  13,500     

 Insulation  1460  4,000     

 New Construction  1460  89,100     

 Kitchen Cabinets  1460  5,100     

 Electric  1460  4,000     

 HVAC  1460  5,300     

 Outbuildings  1470  25,180     

          

 Sub-Total    196,480     
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part II:  Supporting Pages 

PHA Name:   Housing Authority of the City of High 
Point    

Grant Type and Number 
 Capital Fund Program Grant No:  
 Replacement Housing Factor Grant No: 
NC19R00650105 

Federal FY of Grant: 2005 
 

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major 
Work Categories 

Dev. Acct 
No. 

Q
ua
nti
ty 

Total Estimated 
Cost 

 
 

Total Actual Cost Status of 
Work 

    Original Revise
d 

Funds 
Obligated 

Funds 
Expended 

 

 Grand Total    196,480     

          

 
 
 

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part III:  Implementation Schedule 

PHA Name:Housing Authority of the City 
of High Point   

Grant Type and Number 
  Capital Fund Program No:  
  Replacement Housing Factor  No: NC19R00650105 

Federal FY of Grant: 2005 
 

Development Number 
Name/HA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

Replacement Housing 6/30/08   6/30/10    
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)  
Part III:  Implementation Schedule 

PHA Name:Housing Authority of the City 
of High Point   

Grant Type and Number 
  Capital Fund Program No:  
  Replacement Housing Factor  No: NC19R00650105 

Federal FY of Grant: 2005 
 

Development Number 
Name/HA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  
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Capital Fund Program Five-Year Action Plan 
Part I: Summary                                                                  

PHA Name     Original 5-Year Plan 
Revision No:       

Development 
Number/Name/HA-Wide  

Year 1 
 

Work Statement for 
Year 2 

FFY Grant: 2006 
PHA FY:  

Work Statement for 
Year 3 

FFY Grant: 2007 
PHA FY:    

Work Statement for 
Year 4 

FFY Grant:  2008 
PHA FY:  

Work Statement for 
Year 5 

FFY Grant:  2009 
PHA FY:   

 
 
 

 

 
Annual 
Stateme

nt 

 
 
 
 

 
 
 
 

 
 
 

 

 
 
 

 

HA- Wide  1,098,436 1,168,320 1,111,135 1,895,802 

6001      

6002  309,395    

6003  150,000 351,056  50,000 

6004  358,906  50,000  

6005   69,620 297,218  

6006  58,038 116,443 200,000  

6008   290,363 337,449 50,000 

6009  10,000    

6012      

6013      

6015      

6017      

6019  11,027    

6020      

CFP Funds Listed for 5-year 
planning 

 1,995,802 1,995,802 1,995,802 1,995,802 

      

Replacement Housing Factor 
Funds 

 196,480 196,480 196,480 196,480 
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Capital Fund Program Five-Year Action Plan 
Part II: Supporting Pages—Work Activities                      
Activities 

for  
Year 1 

Activities for Year :_2006__ 
FFY Grant:   
PHA FY:  

Activities for Year: _2007__ 
FFY Grant:   
PHA FY:  

 Development 
Name/Number 

Major Work 
Categories 

Estimated 
Cost 

Development 
Name/Number 

Major Work 
Categories 

Estimated 
Cost 

See HA-Wide Operations/Mgmt 
etc 

798,320 HA-Wide Operations/Mgmt 
ect 

798,320 

Annual  Vehicles 50,000  Vehicles 50,000 

Statement  Interior Renovations 250,116  Fire Alarms 20,000 

 6002 Renovate Kitchens 309,395  Interior Renovations 300,000 

 6003 Renovate Kitchens 150,000 6003 Roof – Auditorium 60,000 

 6004 Landscaping 67,711  Locks 10,900 

  Renovate Kitchens 291,195  Landscaping 25,000 

 6006 Landscaping/Erosio
n 

58,038  HVAC 46,284 

     Laundry Rooms 7,498 

 6009 HVAC 10,000  Closet Doors 26,250 

 6019 Exterior /Decks 11,027  Hot Wtr Heaters 31,800 

     Appliances 26,771 

     Lobby Renovations 28,000 

     Parking Lot 22,730 

     Windows/Doors 25,000 

     Roof 40,823 

    6005 Accessibility 69,620 

    6006 Accessibility 116,443 

    6008 Kitchen Renovation 10,000 

     Lighting 90,000 
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     Closet Doors 38,000 

     HVAC 150,000 

     Accessibility 2,363 

Total CFP Estimated Cost  $1,995,802   $1,995,802 

 

Capital Fund Program Five-Year Action Plan 
Part II: Supporting Pages—Work Activities                      

Activities for Year :_2008___ 
FFY Grant:   
PHA FY:  

Activities for Year: _2009__ 
FFY Grant:   
PHA FY:  

Development 
Name/Number 

Major Work 
Categories 

Estimated 
Cost 

Development 
Name/Number 

Major Work 
Categories 

Estimated 
Cost 

HA-Wide Operations/Mgmt etc 798,320 HA-Wide Operations/Mgmt etc 798,320 

 Vehicles 50,000  Vehicles 50,000 

 Fire Alarms 75,000  HVAC 377,482 

 Appliances 127,711  Interior Renovations 100,000 

 Flooring & Interior 
Renov 

50,104  Appliances 80,000 

 Locks 10,000  Architect & 
Engineering 

30,000 

6004 Roof 50,000  Landscaping 110,000 

6005 Screen Doors 37,415  Fencing 250,000 

 Kitchen Renovations 92,500  Utility Improvements 100,000 

 Closet Doors 40,000 6003 Waste Line  50,000 

 Flooring 45,000 6008 Waste Line 50,000 

 Sinks,Facet,Plumbing 33,648    

 HVAC 48,655    

6006 Community Center 200,000    

6008 Accessibility 45,102    

 Landscaping 25,000    



13.  Capital Fund Program Five-Year Action Plan 
 

                                                                                      Page 109 of 109                                            form HUD-50075-SF (04/30/2003) 

 

 Interior Renovation 
Decoration 

170,213    

 Exterior Improvements 67,650    

 Appliances 12,100    

 Elevator Upgrade 12,324    

 Wtr Heaters 2,860    

 Back Flow Preventor 2,200    

Total CFP Estimated Cost  $1,995,802   $1,995,802 

 
 
  



NC006 
HOUSING AUTHORITY OF THE CITY OF HIGH POINT 

Adopted January 10, 2001 
 

SECTION III. DECONCENTRATION PLAN 
 

With respect to selection of families to lease units in the Public Housing program, selection will be 
in such a manner as to avoid concentration of the most economic and socially deprived families in 
one or all of the developments operated by the Housing Authority and to provide for income 
mixing by bringing higher income tenants into lower income public housing communities and 
bringing lower income tenants into higher income public housing communities. 
 
The PHA shall categorize assisted tenants in all programs by income in one of the following 
groups: 
 
••••    Extremely Low Income   Not more than 30% of the area's median income. 
••••    Very Low Income -  More than 30% but not more than 50% of the 

  area's median income. 
••••    Lower Income -  More than 50% but not more than 80% of the  

  area's median income. 
••••    Over-income -   More than 80% of the area's median income. 

 
The area's median income shall be defined by HUD, adjusted for family size and is subject to 
periodic change. 
 
The PHA shall categorize each applicant for assistance for all programs in the same manner as 
presented above. 
 
The PHA shall utilize information from these categories and other statistical information 
concerning income distribution in the PHA's area of operation as may be provided from time to 
time by the U.S. Department of Housing and Urban Development (HUD) to develop goals 
designed to achieve the deconcentration and income mixing objectives stated herein and to 
remain consistent with income targeting distribute percentages as required by HUD. 
 
The PHA shall review these goals periodically and make appropriate adjustments as may be 
needed when income distributions in the locality change. 
 
Staff responsible for selecting tenants for public housing assistance from the waiting list shall 
consider income distributions within the community where the unit exists and the goals for that 
community prior to selecting an applicant for occupancy first, then, shall select in accordance with 
prevalent preferences established by this Housing Authority. 



HOUSING AUTHORITY OF THE CITY OF HIGH POINT 
Annual Plan – 2005 

 
Implementation of Community Service Requirements 

 
 
The PHA has entered into an agreement with Family Services of High Point and the United Way 
to assist the agency in the identification of community service needs in the area and in the 
coordination of meeting these needs.  Additionally, the PHA has modified its computer software 
so that family members who are required to participate in the community service activities are 
identified monthly, are appropriately notified of the requirements and that proper accounting and 
verification procedures to monitor compliance are in place. 
 
Refer to attachment NC006A01.DOC, ACOP, Section VI, paragraph 8, page 10 which defines 
Community Service requirements (printed below.). 

 
 
COMMUNITY SERVICE – Every adult member of a family residing in public housing will be 
required to perform eight (8) hours of community service each month, or participate in a self-
sufficiency program for at least eight (8) hours every month.  This requirement does not apply to 
elderly persons, disabled persons, persons already working a minimum of twenty-five (25) hours 
per week, persons exempted from work requirements under state welfare to work programs, or 
persons receiving assistance under a state program that have not been found to be in 
noncompliance with such a program. 
 
For the purposes of this policy, community service is the performance of voluntary work or duties 
in the public benefit that serve to improve the quality of life and/or enhance resident self-
sufficiency, and/or increase the self-responsibility of the resident within the community in which 
the resident resides.  Political activity is excluded.  Each adult resident of a public housing 
development shall be subject to the community service work requirement except individuals who 
are otherwise exempt.  An exempt individual is: 
 

1. Age 62 or older; 
 

2. Is a blind or disabled individual, as defined under 216(I)(1) or 1614 of the Social 
Security Act (42.U.S.C. 416(i)(1) 1382c, and who certifies that because of this 
disability she or he is unable to comply with the service provisions of this subpart, 
or is a primary caretaker of such individual(s). 

 
3. Is engaged in a work activity as defined in section 407(d) of the Social Security 

Act (42 U.S.C. 607(d)), specified below.  (The work activity must be twenty-five 
(25) hours or more per week to qualify for the exemption.) 

 
a) Unsubsidized employment; 
b) Subsidized private-sector employment; 
c) Subsidized public sector employment 
d) Work experience (including work associate with the refurbishing of publicly 

assisted housing) if sufficient private sector employment is not available; 
e) On-the-job training 
f) Job-search and job-readiness assistance; 
g) Community service programs; 
h) Vocational educational training (not to exceed 12 months with respect to any 

individual); 
i) Job-skills training directly related to employment; 



j) Education directly related to employment in the case of a recipient who has 
not received a high school diploma or a certificate of high school 
equivalency; 

k) Satisfactory attendance at secondary school or in a course of study leading 
to a certificate of general equivalence, in the cost of a recipient who has not 
completed secondary school or received such a certificate; and 

l) The provision of childcare services to an individual who is participating in a 
community service program. 

 
4. Meets the requirements for being exempt from having to engage in a work 

activity under the state program funded under part A of Title IV of the Social 
Security Act (42.U.S.C. 601 et seq.) or under any other welfare program of the 
state in which the HA is located, including a state-administered welfare-to-work 
program; or 

 
5. Is a member of a family receiving TANF assistance, benefits or service under a 

state program funded under part A of Title IV of the Social Security Act 
(42.U.S.C. 601 et seq.) or under any other welfare program of the state in which 
the Public housing Agency is located, including a state administered welfare to 
work program, and has not been found by the state or other administering entity 
to be in noncompliance with such a program. 

 
6. Is an individual who is pregnant and as such may be entitled to a temporary 

exemption of a period not to exceed 3 consecutive months or who is an individual 
who can show evidence of an affidavit, signed by a physician stating that the 
individual is unable to perform community service due to a lengthy illness, recent 
surgery or recent hospitalization. 

 
Except for residents exempted in preceding sections (1) – (6), each adult resident family 
member of a public housing development shall: 

 
1. Contribute 8 hours of community service (not including political 

activities), or  
 

2. Participate in an economic self-sufficiency program, as defined herein, 
for 8 hours per month, or 

 
3. Perform 8 hours per month of combined activities as described in 

paragraphs 1 and 2 above. 
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ADDENDUM 2 TO DWELLING LEASE 

 

Housing Authority of the City of High Point 
High Point, North Carolina 

 

PET POLICY and REQUIREMENTS 
 
 

 
The Housing Authority of the City of High Point does hereby recognize that residents and 
applicants have the right to request a copy of this Pet Policy and Requirements and upon 
compliance with same, request that their lease agreement be amended in order that they may 
keep a common household pet.  This policy, other than the resident’s obligation to maintain their 
premises in a clean, sanitary and safe condition, does not apply to animals which are used to 
assist the handicapped.  Changes may be made to these rules by notifying all families which 
currently have pets or are eligible to have pets of the changes 30 days prior to their becoming 
effective. 
 
1. The pet must be recognized by the PHA as a common household pet.  The pet must be 

kept in the unit.  These shall include domesticated, warm blooded animals such as a dog 
or cat.  Birds and fish, so long as they are adequately cared for, their containers kept 
reasonably clean and in a sanitary condition, and in the case of birds, do not disturb other 
residents, may be kept by residents, whether elderly or non-elderly, without the consent 
of the PHA and without any other section of these pet rules being applicable.  Poultry, 
ducks, geese, reptiles, such as snakes, lizards, etc., or exotic or unusual creatures such 
as tarantulas are not considered as common household pets. 

 
2. No family, elderly or non-elderly, may have more than one pet per household. 
 
3. Pets must be of reasonable size, manageable by their owner.  As a general rule, pets 

must not weigh more than 25 pounds nor be of a breed that is known to exceed such 
weight at full maturity.  For instance, a German Shepherd dog as a puppy would be within 
the 25 pound weight requirement, however, it is generally recognized that German 
Shepherd’s grow to a weight exceeding 25 pounds at maturity, therefore, a German 
Shepherd would not be permissible, even as a puppy. 

 
4. In the case of either a cat or dog, a pet deposit in the amount of one hundred dollars  

($100.00) shall be required.  This may be paid in full at the time the lease is amended or 
at the election of the resident, a $ 50.00 initial payment may be made, followed by 5 
payments of $ 10.00 each which will be billed to the resident at the first of each month 
after the lease is amended until the entire $ 100.00 is paid.  After  an inspection of the 
premises has been completed, the pet deposit is subject to be refunded to the resident 
after the resident vacates the premises or removes the pet from the premises.  From the 
pet deposit, reasonable expenses directly attributable to the presence of the pet on the 
premises may be deducted.  Such expenses shall include, but not limited to, the cost of 
repairs and replacements and fumigation of the resident’s dwelling apartment.  Pet 
deposits shall be maintained in an interest bearing account.  Accrued interest shall be 
added to a resident’s pet deposit periodically and shall be subject to refund in accordance 
with other provisions stated herein. 

 
5. Families where the head or spouse is not elderly or otherwise disabled as defined by the 

Housing Authority’s Admissions and Continued Occupancy Policy will also be required to 
pay a non-refundable fee in the amount of $ 100.00 to cover the reasonable operating 
costs to the community which relate to the housing of a cat or a dog. 
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6. The pet owner must comply with all federal, state, and local laws and regulations which 
apply to pet ownership including inoculations or vaccinations, licensing, etc.  Prior to 
entering into an amendment permitting the keeping of a pet, the owner must present 
satisfactory evidence of inoculation and compliance with existing laws, including evidence 
from a Veterinary Clinic that the dog or cat has been spayed or neutered. 

 
7. The pet owner must identify one responsible person, whose name, address, phone 

number, and signature are evidenced on a form provided by the PHA, who agrees to care 
for the pet in the event the pet owner dies or is unable to provide satisfactory care for the 
pet or fails to comply with these pet rules. 

 
8. The pet owner must continually and satisfactorily maintain the premises under lease in a  

safe, sanitary, and clean condition.  Pet owners shall be required to remove pet waste 
from anywhere on the project premises to a sealable bag (by tying, using “twist ties”, or 
otherwise) sealing the bag, and properly disposing thereof.  Litter boxes shall be changed 
accordingly, as needed to maintain an odor free and sanitary environment.  Generally, 
litter boxes shall be changed either twice a week or scooped daily. 

 
9. The pet, particularly if it is a dog or cat, shall at all times be restrained with a leash and 

collar while on the project premises outside of the apartment or building in which the 
owner and pet resides.  Pets housed in multi-family, hi-rise apartment buildings must not 
be permitted outside of their owner’s apartment unless they are being brought to the 
apartment from the outside of the building or are being taken from the apartment to the 
outside of the building.  When the pet is being brought to or taken from the building, it 
shall be carried at all times while in the hallways, on the elevator, stairs, in the lobby 
areas or any other common area within the building.  The pet may not be left unattended 
while outside the building on project grounds. 

 
10. No pet shall be left unattended inside an apartment for a period of longer than 24 hours.  

Pets shall at all times be kept clean and sanitary and shall be provided adequate food 
and water for maintaining a healthful condition.  Pet owners shall be required to promptly 
have their pet cared for by a licensed veterinarian at the first sign of illness or disease to 
the pet.  At the expense of the pet owner, pets and apartments where pets are housed 
must be regularly treated for fleas, ticks, mites, or other parasites known to infest pets 
and pet habitats.  Pet owners who fail to do so may become financially responsible for 
treating areas adjoining their apartment which become infested also. 

 
11. Pets may not disturb other residents. 
 
12. No pet shall be kept on the project premises that is considered vicious or a danger to the  

health or safety of other residents, their guests, or employees of PHA or it’s agents.  
Upon execution of the amendment to the dwelling lease, the owner of the pet assumes all 
liability to any damage, either property or personal injury, which the pet may cause, either 
directly, or indirectly. 

 
12. Residents may not temporarily keep pets for other persons.  
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STATE OF NORTH CAROLINA 
 
GUILFORD COUNTY 
 
ADDENDUM TO LEASE 
FOR 
PET OWNERSHIP 
 
This agreement entered into by and between the Housing Authority of the City of High Point 
(herein after referred to as the PHA) and ____________________________________________  
(herein after referred to as the Resident) have entered into an agreement to lease the apartment 
located at ________________________________________________ does hereby amend that 
lease as follows: 
 
The resident has read the PHA’s Pet Policy and Requirements which are attached and 
incorporated into this addendum, has a full understanding of them, has complied with them or 
agrees to comply with them and therefore has requested permission from the PHA to keep a pet 
on the premises under lease to the resident. 
 
The below information pertains to identification of the pet: 
 
TYPE OF PET  NAME OF PET   PET BREED (IF KNOWN)  
 
____________       ___________________   ______________________   
 
 
AGE OF PET  DATE OF RABIES   COLOR & DESCRIPTION 
(IF KNOWN)  VACCINATION  
 
_____________  ___________________  ______________________  
 
In the event that the resident becomes incapable of adequately caring for the pet, for whatever 
reason, or if a serious violation of the Pet Policy and Requirements occur, such as a personal 
injury caused by the pet or a particularly unsanitary condition is caused by a pet, or if repeated 
minor violations of the Pet Policy and Requirements occur, the PHA will request and the resident 
will agree to remove the pet from the premises within a period of not to exceed 7 days.  The 
resident understands and agrees that failure to comply with a request from the PHA to remove 
the pet from the premises accordingly shall be just cause for the termination of the resident’s 
lease agreement. 
 
The PHA reserves the right to modify the Pet Policy and Requirements from time to time and may 
do so by mailing or delivering to the resident a copy of the modified Pet Rules 30 days prior to 
their becoming effective.   
  
In consideration of the resident’s agreement to abide by this addendum, the PHA does hereby 
grant permission for the resident to keep the pet named and otherwise described above, on the 
premises so long as the resident’s lease agreement is in effect. 
 
This addendum is hereby executed on this the ______ day of ________________________, by 
and between: 
 
___________________________    Housing Authority of the City of High Point: 
         
      Resident      
      __________________________________ 
___________________________      
      Resident     __________________________________   
        Title 
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To: Housing Authority of the City of High Point 
 
 
 
 
 
By my signature evidenced below, I certify that I have read the Pet Policy and Requirements of 

the Housing Authority of the City of High Point and do hereby agree that I will accept the 

responsibility for removing the pet of __________________________________________ (herein 

after referred to as the pet owner) in the event that the pet owner is no longer able to keep the pet 

for whatever reason or in the event that the pet owner becomes deceased. 

 
 
 
 
 
Name (Typed or Printed): _________________________________________      
 
Street Address: _________________________________________________  
 
City, State, Zip: _________________________________________________  
 
Home Phone: _________________ Business Phone: ___________________  
 
 
Signature: ____________________________  Date: ___________________   
 
 
 
      Revised: _______________ 
 
 
 
 
 



NC006 
Housing Authority of the City of High Point 

 
Annual Plan - 2005 

 
IDENTIFICATION OF RESIDENT MEMBER 

 OF THE  
PHA'S GOVERNING BOARD 

 
 
Commissioner Mary W. Brown (Resident) 
208 Anaheim St Apt B 
High Point, NC 27262 
 
Appointed by Mayor on May 18, 2000 
Oath of office taken on June 14, 2000 
Term to expire on December 22, 2003 
Reappointed through December 22, 2008 
 
Method of selection:  Appointment by Mayor 



NC006 
Housing Authority of the City of High Point 

 
Annual Plan - 2005 

 
LISTING OF 

 RESIDENT ADVISORY/RESIDENT COUNCIL 
 BOARD MEMBERS  

 
 

 
 
1. Ms. Fredricker Dye    11.  Marjetta Draper 

1706 Fern Ave., Apt A           219 W. Kearns Ave.      
 High Point, NC  27260           High Point, NC  27260 
 
2. Ms. Ida Covington     

932 South Rd., Apt A     
High Point, NC  27260      
 

3. Emma Moore     
1407 West Ave., Apt B      
High Point, NC  27260      

 
4. Alice Watts     

118 Price St., Apt A     
High Point, NC  27260      

 
5. Shirley Nelson  

608 E. Russell Ave., Apt A        
 High Point, NC  27260 
 
6. Mary Pyrtle      

701 E. Green Drive  # 707         
 High Point, NC  27260 
 
7. Louise Jones 

701 S. Elm St., Apt 507 
High Point, NC  27260 

 
8. Melissa Adams 

600 Anaheim St. Apt D 
High Point, NC  27260 

 
9. Chassie Bethea 

411 Park St. Apt 1420 
High Point, NC  27260 

 
10. Geneva Hood 

3008 Roberts Ln., Apt B 
High Point, NC  27260 



Housing Authority of the City of High Point 
Statement of Progress in Meeting the 
 Mission and Goals of the 5-Year Plan 

2005 Annual Plan 
 

The Housing Authority of the City of High Point (HPHA) will continue to strive for excellence according 
to HUD, state and local rules and regulations and implementation of the Quality Work & 
Responsibility Act 1998 (QWRA).     
 
The PHAS score for the agency improved to 91 for the period ending 12/31/2003, entitling the PHA to 
a designation of “High Performer”.   
 
The Accounting Department’s preliminary REAC Audit Score is 28.50 out of a possible 30.00.  Faced 
with high unemployment, vacancies due to approval for the demolition of 140 units of Public Housing, 
and voucher policies HUD has implemented per the FY 2004 HUD Appropriation Act, we are 
committed to maintaining an ongoing analysis of all budgets and expenses to ensure that the 
Authority continues to operate at the highest standards established by the Real Estate Assessment 
Center and the Department of Housing and Urban Development. 
 
The Section 8 Department continues to operate at a high level, in spite of reduced HUD funding.   
The agency has taken immediate action to ensure that we are solvent as a PHA.  The Section 8 
waiting list has been closed since May 2003; yet, there remain approximately 400 families on the 
Section 8 waiting list.  The Section 8 Housing Choice Voucher program made its first Section 8 tenant 
a homeowner as of November 2003.  As of 2004, we have leased 26 units of Project Based Section 8 
Vouchers at the Spring Brook Meadows Community/HOPE VI development.  We are in the process of 
applying for 20 Mainstream Vouchers. 
 
The Information Systems (IS) staff has supported in-house software that was implemented in Fall 
1989.  The software that was written in-house is utilizing a MS-DOS operating system, and we have 
already encountered some issues with the non-compatibility concerning our existing software since 
Microsoft moved to a WINDOWS-based operating system. The main focuses for this department for 
the upcoming months are to “request for proposal” a software vendor to provide Management and 
Accounting software for Affordable Housing Management, including Public Housing, Section 8, and 
Case Management Tracking programs; end-user, intermediate and technical training; ongoing 
technical support; installation; testing; and to ensure the software meets all HUD compliances.  In 
2005, the IS staff will focus on making hardware assessments to upgrade to comply with the new 
software specifications.  Much of 2004 for the IS staff is becoming familiar with new software as to 
customize to the specific needs of our agency. 
 
The Operations Department reduced the average number of maintenance incomplete work orders 
and decreased the number of days for completion of routine work orders by approximately 24 hours.  
The Department reduced the average number of maintenance vacancy turnaround days by 
approximately seven (7) days; created its first in-house training center to re-enforce individual hands-
on skill required to meet the organizational maintenance goals (five (5) personnel HVAC certified in-
house and two (2) personnel NAHRO-trained for Capital Funds and Modernization and Rehab); 
reorganized maintenance personnel positions in order to improve interaction internally and 
interdepartmental; and is preparing for site based maintenance transition. 
 
The Public Housing Department has reorganized to become more efficient and effective. Managers 
have been relocated to three operating field sites to become more readily assessable to our 
residents.  Personnel are being crossed-trained to become more effective in their administrative 
duties.  We received a 9 out of a possible 10 in the REAC Resident Assessment Sub-System survey; 
initiated housekeeping classes to improve the overall living conditions of our residents; and is focused 
on curb appeal to enhance the beautification of our communities.  Public Housing is in the planning 
stage of moving toward “Project Based Management”. 



 
The Resident Initiatives Department had the following outcomes for the period January-June 2004: 71 
residents living in Astor Dowdy/Elm Towers received supportive services from the Congregate 
Housing Services Program (CHSP).  314 enrolled in the Family Self-Sufficiency program. Eighteen 
(18) residents completed FSS goals and 140 participated in youth sports.  The Housing Authority is 
reinstating the mandated Community Service and Self-Sufficiency requirement and will be making a 
variety of options available to affected residents to enable them to comply and complete the 
necessary hours. One hundred and eighty-nine students (189) living in the J.C. Morgan and Carson 
Stout communities participated in prevention and character education programs at Welborn Middle 
and Andrews High Schools. Thirteen (13) students living in J.C. Morgan and Carson Stout 
communities were graduated from Andrews High School.  Six (6) Andrews High School graduates 
were accepted to state universities.   
 
Through the HOPE VI Department, nine (9) houses sold in the Homeownership Program; and 299 
residents received housing counseling.  We are a “Certified Housing Counseling Agency”. Two (2) 
public housing residents participated in YouthBuild, one (1) YouthBuild house was completed 
(Wellingford) and one (1) YouthBuild house is currently under construction (Summit).  The Spring 
Brook Meadows Senior Villas portion of our HOPE VI project completed construction in December 
2003, and there are 44 total units occupied (26 Project Based Section 8, 18 Public Housing).  There 
are 129 of the original 136 residents in the Community Support Services caseload, and six (6) former 
residents have already purchased homes in the private sector.  
 
With the support and guidance of the HPHA Board of Commissioners, we will continue to enhance 
the image of this agency by demonstrating professionalism, customer service and reliability to the 
community we serve.  We will continue to improve the physical appearance of our communities and 
improve communication within the agency, the residents, and the community at large.  We are 
constantly seeking community and city partnership in which our resident programs and services can 
be enhanced.    
 
Robert L. Kenner 
Executive Director 
 
 

"Excellence is never an accident, it is always the result of high intention, sincere effort, 
intelligent direction and skillful execution; it represents the wise choice of many alternatives - 

choice not chance, determines your destiny." --Aristotle 
 



Executive Director

Executive Assistant Organizational

Grants Specialist

Stockroom Mgr.

Purchasing Agent

Procurement

Officer

Programmer

Systems Support

Director of

Information Services

Director of Human

Resources/Planning

Sr. Accountant

Accountant (3)

(1 Vacant)

A/P Clerk

A/R Clerk

Special Programs/

Projects Clerk (PT)

Director of Finance

Assistant Director

Transportation Spec.

 Case Manager

Community Service

Coordinator

(Vacant)

Job Developer

Homeownership

Coord. Asst.

 Homeownership

Coordinator

Construction Inspector

(Vacant)

Youthbuild Driver

Director of Housing

Dev./HOPE VI

FSS/MTW Case

Worker(3)

CIS Scholar Advisor (2)

Service Aide (PT) (3)

CHSP Provider

CHSP Service

Coordinator

P/T Youth Coord.

Community Service Coordinator

Director of

Resident Iniatitives

Asst. Hs. Spec. (4)

Housekeeper (4)

Hs. Managers (3)

Sr. Asst. Hs. Spec.

Director of

Public Housing

Switchboard

Operator/Rec.

Asst. Hs.

Spec. (4)

Inspector (3)

Director of

Section 8

Operations Manager

(Vacant)

Office Manager

Maintenance Secretary

Maintenance

Supervisor (2)

Capital Funds

Coordinator

Sr. Maint. Spec. (3)

Maintenance Spec. (3)

(1 Vacant)

Maintenance P/T

(Vacant)

Mechanic (6)

(3 Vacant)

Mech. Asst. (6)

(3 Vacant)

Vacant Unit Spec.

(Vacant)

Maint. Laborer

(Vacant)

Groundskeeper

P/T Groundskeeper

(Vacant)

Director of

Operations

Assistant Executive Director

Vacant

Board of Commissioners

CURRENT ORGANIZATION 

CHART


