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PHA Plan
Agency ldentification

PHA Name: Havre de Grace
PHA Number: MDO012
PHA Fiscal Year Beginning: 07/2005

Public Accessto | nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[ ]  PHA development management offices

[1]  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

I A [ [ e

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business office of the PHA

[] PHA devel opment management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2005 - 2009
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’s jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X The PHA’s mission is: (state mission here)

The mission of the Havre de Grace Housing Authority isto directly provide or facilitate
the provision of an adequate supply of affordable housing opportunitiesin the jurisdiction
of the City of Havre de Grace through strategic partnering and available financial
resources. It isasothe mission of the housing authority to either directly provide or
facilitate the provision of services and resources that lead to economic independence of
the families that are served by the HA.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or devel opments
Other (list below)

DD X X X

Annual Progress. See attachment
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X PHA Goa: Improve the quality of assisted housing

Objectives:

X Improve public housing management: (PHAS score)

X Improve voucher management: (SEMAP score)

X Increase customer satisfaction:

[] Concentrate on efforts to improve specific management functions:

NN

(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

Annual Progress. See Attachment

X PHA Goal: Increase assisted housing choices
Objectives:

OO0 < > <[]

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

Annual Progress. See Attachment

HUD Strategic Goal: I mprove community quality of life and economic vitality

X PHA Goal: Provide an improved living environment

Objectives:

X Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

[] Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

X Implement public housing security improvements:

X Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)

X Other: (list below)

M odernization site improvements such as landscaping the community,
New lighting systems, emergency call systemsfor elderly and physically
Impaired units, updating public housing units with new fixtures, new
appliances, cabinetry, Flooring, window screen, window blinds/shades,
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countertops, new roofs, Gutters and downspouts, and updating the
playground and children’s activity areas.

Annual Progress. See Attachment

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted
households

Objectives:

X Increase the number and percentage of employed persons in assisted
families:

X Provide or attract supportive services to improve assistance recipients
employability:

X Provide or attract supportive services to increase independence for the

elderly or families with disabilities.

X Other: (list below)
Strictly enforce the CSSR requirements offering those nonexempt
residents options and opportunities to network and advance themselvesin
the working community.

Annual Progress. See Attachment

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

X Undertake affirmative measures to provide a suitable living environment

for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

X Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

[ ]  Other: (list below)

Annual Progress. See Attachment

Other PHA Goals and Objectives. (list below)
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Annual PHA Plan

PHA Fiscal Year 2005
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[] Standard Plan

Streamlined Plan:
[ ]  HighPerforming PHA
[ ]  Small Agency (<250 Public Housing Units)
[]  Administering Section 8 Only

X Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA hasincluded in the Annual Plan.

The plan is consistent with the Harford County consolidated Plan and is centered on
these goals:

1. Increasing the availability of affordable housing

2. Improving the quality of assisted housing

3. Increasing assisted housing choices

4. Improving the quality of life

5. Promoting self sufficiency

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #
Annual Plan
i. Executive Summary 1
ii. Table of Contents 1
1. Housing Needs 4
2. Financial Resources 10
3. Policieson Eligibility, Selection and Admissions 11
4. Rent Determination Policies 20
5. Operations and Management Policies 25
6. Grievance Procedures 26
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7. Capital Improvement Needs 27

8. Demolition and Disposition 29
9. Designation of Housing 30
10. Conversions of Public Housing 31
11. Homeownership 32
12. Community Service Programs 34
13. Crime and Safety 37
14. Pets (Inactive for January 1 PHAS) 38
15. Civil Rights Certifications (included with PHA Plan Certifications) 39
16. Audit 39
17. Asset Management 39
18. Other Information 40
Attachments

I ndicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space
to theright of thetitle.

Required Attachments:

X Admissions Policy for Deconcentration

X FY 2005 Capital Fund Program Annual Statement

X Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:

X PHA Management Organizational Chart

X FY 2005 Capital Fund Program 5 Y ear Action Plan

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

X Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review

I ndicate which documents are available for public review by placing amark in the “ Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

Y PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations

Y State/L ocal Government Certification of Consistency with 5 Year and Annua Plans
the Consolidated Plan

Y Fair Housing Documentation: 5 Year and Annua Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impedimentsto fair
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA'’s involvement.
Y Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
Y Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;
Y Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
Y Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
N/A Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Y Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
X check hereif included in the public housing
A & O Policy
Y Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X check hereif included in the public housing
A & O Policy
Y Section 8 rent determination (payment standard) policies Annual Plan: Rent
X check hereif included in Section 8 Determination
Administrative Plan
Y Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Y Public housing grievance procedures Annual Plan: Grievance
X check hereif included in the public housing Procedures
A & O Policy
Y Section 8 informal review and hearing procedures Annual Plan: Grievance

Procedures
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X check hereif included in Section 8
Administrative Plan
Y The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs

Program Annual Statement (HUD 52837) for the active grant
year

N/A Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
Y Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
N/A Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownership program | Annual Plan:
[ ] check hereif included in the Section 8 Homeownership
Administrative Plan
N/A Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Self-Sufficiency
Y FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
N/A Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
N The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
N The most recent fiscal year audit of the PHA conducted Annual Plan: Annua Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA's
response to any findings
Y Troubled PHAs: MOA/Recovery Plan Troubled PHAS
N/A Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]
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A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fami |y Type Overal ;\glfltl)tr;j Supply Quality ﬁ)clzlclzte;ss Size It_igrc;a
Income <= 30% 538 5 5 2 5 4 4
of AMI

Income >30% but | 432 5 5 2 4 4 4
<=50% of AMI

Income >50% but | 581 3 3 2 2 3 2
<80% of AMI

Elderly 47 5 4 2 3 4 4
Families with

Disabilities

Race/Ethnicity 1218 5 5 3 4 5 5
(African

American)

Race/Ethnicity 86 5 5 3 4 5 5
(Asian)

Race/Ethnicity 41 5 5 3 3 5 5
(Latino)

Race/Ethnicity 2,943

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

[[]  Consolidated Plan of the Jurisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

OO o =
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type
of PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

il

Section 8 tenant-based assistance

Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families % of total families Annua Turnover
Waiting list total 275 6
Extremely low 137 50
income <=30% AMI
Very low income 100 28
(>30% but <=50%
AMI)
Low income 38 22
(>50% but <80%
AMI)
Familieswith 200 70
children
Elderly families 5 2
Familieswith 3 1
Disabilities
Race/ethnicity 227 79
(African American)
Race/ethnicity 5 5
(Asian)
Race/ethnicity 23 7
(Other)
Race/ethnicity 20 2
(latino)

Characteristics by
Bedroom Size
(Public Housing
Only)
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Housing Needs of Families on the Waiting List

1BR 102
2BR 84
3 BR 62
4BR 16
5 BR 11
o+ BR

Is the waiting list closed (select one)?[_] No X Yes

If yes:

How long has it been closed (# of months)? 8

Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No X Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? X No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING Y EAR, and the Agency’ s reasons for
choosing this strategy.

(1) Strategies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within

its current resour ces by:
Select all that apply

X

X |:| |:|><><

X

Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 |ease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration
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X Maintain or increase section 8 |ease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan devel opment process to ensure
coordination with broader community strategies

[] Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

[ > O=x

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

=0 O

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

X Employ admissions preferences aimed at families who are working

X Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply
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X Seek designation of public housing for the elderly

[] Apply for special-purpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

O 0O o >

Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

[] Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA’ s selection of the
strategiesit will pursue:
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I I I e N B W ket

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

2. Statement of Financial Resour ces
[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,

Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:

Planned Sour ces and Uses

Sour ces

Planned $

Planned Uses

1. Federal Grants (FY 2005 grants)

a)

Public Housing Operating Fund

94,771

b)

Public Housing Capital Fund

102,000

c)

HOPE VI Revitalization

d)

HOPE VI Demoalition

€)

Annua Contributions for Section
8 Tenant-Based Assistance

143,826

f)

Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

9)

Resident Opportunity and Self-
Sufficiency Grants

h)

Community Development Block
Grant

)

HOME

Other Federal Grants (list below)
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

3. Public Housing Dwelling Rental | 157,651
Income

4. Other income (list below) 21,600

4. Non-federal sources (list below)

Total resources 519,848

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAsthat do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify eigibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number)
X When families are within a certain time of being offered a unit: (state time) 90
DAYS
[ ]  Other: (describe)
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b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select al that apply)?

Criminal or Drug-related activity

Rental history

Housekeeping

Other (describe)

Credit history

X X X X

c. X Yes[ ]| No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

d. X Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e. X Yes [ | No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

N Nie

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

[] PHA development site management office

[ ]  Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.[ ] Yes[_] No: Areany or al of the PHA’ s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[ ] Yes[_] No: May families be on more than one list simultaneously
If yes, how many lists?
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4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?

[] PHA main administrative office
[] All PHA development management offices
[] M anagement offices at devel opments with site-based waiting lists
[] At the development to which they would like to apply
] Other (list below)
(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)
X One

[] Two
[ ] Threeor More
b. X Yes[ | No: Isthispolicy consistent across al waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

[ ] YesX No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of al new admissions to public housing
to families at or below 30% of median areaincome?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

X Emergencies

X Overhoused

X Underhoused

X Medical justification

X Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

[]  Other: (list below)

c. Preferences
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1.[ ] YesX No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select al that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

o0 o

@)

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

L0 DOoEEee

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use“1” more than once, “2" more than once, etc.

Dateand Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homel essness
High rent burden

Other preferences (select all that apply)
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Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

L OOooseoe

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select al that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

Resident Handbook

X X X X

b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

|:|><><><

(6) Deconcentration and | ncome Mixing

a X Yes[ ]| No: Did the PHA’s analysis of its family (general occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?
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b.[ ] YesX No: Did the PHA adopt any changes to its admissions policies based on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ]  Adoption of site based waiting lists

If selected, list targeted devel opments bel ow:
[]

Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted devel opments
If selected, list targeted devel opments bel ow:

[] Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments bel ow:
[] Oher (list policies and devel opments targeted below)

d.[ ] YesX No: Did the PHA adopt any changes to other policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actionsto improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
Income-mixing

Other (list below)

N

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[]  List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:
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B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)

X Criminal or drug-related activity only to the extent required by law or
regulation

[] Crimina and drug-related activity, more extensively than required by law or
regulation

[] More general screening than crimina and drug-related activity (list factors
below)

X Other (list below)
Credit Check

b. X Yes[_] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c. X Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[ ] Yes X No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all

that apply)
X Criminal or drug-related activity

[]  Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federa project-based certificate program

Other federa or local program (list below)

L=
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b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)

X PHA main administrative office

[] Other (list below)

(3) Search Time

a [ ] YesX No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

If yes, state circumstances below:

(4) Admissions Prefer ences

a. Income targeting

[ ] YesX No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of al new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[ ] YesX No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of
application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence

[ ]  Substandard housing

[[] Homelessness

[ ]  High rent burden (rent is> 50 percent of income)

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[]  Veteransand veterans families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

FY 2005 Annual Plan Page 18
form HUD 50075 (03/2003)



Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

L0 Do

w

. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

Dateand Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homel essness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goal's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[ ]  Victimsof reprisasor hate crimes

[[]  Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

[]  Dateandtime of application

[] Drawing (lottery) or other random choice technique
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5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Pur pose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eigibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select al that apply)

X The Section 8 Administrative Plan

X Briefing sessions and written materials

[] Other (list below)

b. How does the PHA announce the availability of any special-purpose section 8
programs to the public?

X Through published notices

[] Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)
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X The PHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___Or___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
[] 0

[]  $1-$25

X $26-$50

2. X Yes[_] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

Hardship exemption is provided for families who experience loss of income or
hardship caused by loss of employment, death in family, or other extreme circumstance
as determined by the PHA. The minimum rent exception to al families who request it,
effective the first of the following month. If HDGHA determines that the hardship is
temporary, aminimum rent will not be imposed for a period of up 90 days from the
date of the family’srequest. At the end of the temporary suspension period, a
minimum rent will be imposed retroactively to the time of suspension. HDGHA will
offer arepayment agreement to the family for any such rent not paid during the
temporary hardship period. If HDGHA determines that thereis aqualifying long term
financia hardship, HDGHA must exempt the family from the minimum rent
reguirements.

C. Rentsset at lessthan 30% than adjusted income

1.[ ] YesX No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:
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Since the answer to the above question #1 is no, there is no need to respond here.

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

N I [ e A e I I

We do not plan to employ any discretionary (optional) deductions and/or exclusions
policies

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesforal developments
[] Y es but only for some developments
X No

2. For which kinds of developments are ceiling rentsin place? (select all that apply)

For al developments

For al general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

OO0 Ok

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)
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Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

I

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

[ D=0

g.[ ] YesX No: Doesthe PHA plan to implement individua savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted unitsin the neighborhood

Other (list/describe below)

|:|><><><

B. Section 8 Tenant-Based Assistance

Exemptions: PHAs that do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless otherwise specified, all questionsin this section apply only to
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the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA'’ s payment standard? (select the category that best describes your
standard)

[]  Atorabove 90% but below100% of FMR

X 100% of FMR

[[]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances bel ow)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[ ] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

L

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[] Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

[] Other (list below)
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(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
[] s0

[]  $1-$25

X $26-$50

b.[ ] YesX No: Hasthe PHA adopted any discretionary minimum rent hardship

exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAS are not required to compl ete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)

X An organization chart showing the PHA’ s management structure and
organization is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 60 6-7

Section 8 Vouchers 28 4

Section 8 Certificates N/A N/A

Section 8 Mod Rehab N/A N/A

Special Purpose Section | N/A N/A

8 Certificates/\VVouchers
(list individualy)

Public Housing Drug N/A N/A
Elimination Program
(PHDEP)
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Other Federal N/A N/A
Programs(list
individually)

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)

Havre de Grace Housing Authority Maintenance Policy
Admissions and Occupancy Policy
Resident Handbook

(2) Section 8 Management: (list below)

Administrative Plan
Tenants Guide

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[ ] YesX No: Hasthe PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select al that apply)

X PHA main administrative office

[] PHA development management offices
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[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] YesX No: Hasthe PHA established informal review procedures for applicants
to the Section 8 tenant-based assi stance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements bel ow:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select al that apply)

X PHA main administrative office

[] Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts|, I, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA's
option, by completing and attaching a properly updated HUD-52837.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name) 2005

_Or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)
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(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No:Isthe PHA providing an optional 5-Y ear Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state name: Annual Plan Attachments, pg. 65

_Or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE V1 and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] YesX No: @) Hasthe PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under devel opment
[] Revitalization Plan submitted, pending approval
[ ] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway
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[ ] YesX No: c) Doesthe PHA plan to apply for aHOPE VI Revitdization grant
in the Plan year?
If yes, list development name/s below:

[ ] YesX No: d)Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
If yes, list devel opments or activities below:

[ ] YesX No: €) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] YesX No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity description
for each development.)

2. Activity Description

[ ] YesX No: Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If
“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

1la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition [ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [ |

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:
6. Coverage of action (select one)
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[ ] Part of the development
[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or_ Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.[ ] YesX No:  Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAS
completing streamlined submissions may skip to component
10)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 10. If
“No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

1la Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ |
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approva [_]
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Planned application | ]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] YesX No: Have any of the PHA’ s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes’, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAS
completing streamlined submissions may skip to component
11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)
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3.[ ] Yes[ ] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE V1 demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] YesX No:  Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
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plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHASs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? (If “yes’, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
[ 1 5(h)
[ ] Turnkey 11
[]

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[ ] YesX No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and compl ete questions for each program identified), unless the
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PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description: Family Self Sufficiency Program in place included Escrow
accounts and mandatory homeownership conferences.

a. Size of Program: open to al participants
[ ] YesX No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[[]  25o0r fewer participants

[ ]  26-50 participants

[[] 51to 100 participants

[ ] morethan 100 participants

b. PHA-established eligibility criteria

[ ] YesX No: Will the PHA’s program have dligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to complete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] YesX No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)7?
If yes, what was the date that agreement was signed? DD/MM/Y'Y

2. Other coordination efforts between the PHA and TANF agency (select all that

apply)
X Client referrals
X Information sharing regarding mutual clients (for rent determinations and
otherwise)
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Coordinate the provision of specific social and self-sufficiency services and
programs to eligible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint administration of other demonstration program

Other (describe)

L= =

B. Servicesand programs offered to residents and participants

(1) General

a. Sef-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and socia self-sufficiency of assisted familiesin the
following areas? (select al that apply)

X Public housing rent determination policies

X Public housing admissions policies

X Section 8 admissions policies

[] Preference in admission to section 8 for certain public housing families

X Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the
PHA

[] Preference/eligibility for public housing homeownership option
participation

[] Preference/eligibility for section 8 homeownership option participation

[ ]  Other policies (list below)

b. Economic and Social self-sufficiency programs

X Yes[ ] No:  Doesthe PHA coordinate, promote or provide any
programs to enhance the economic and social self-
sufficiency of residents? (If “yes’, complete the following
table; if “no” skip to sub-component 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (devel opment office / (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
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selection/specific both)
criteria/other)
Family Self Sufficiency Program | 20 Request/Need PHA Main Office Section 8

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(sart of FY 2005 Estimate) (As of: 06/24/05)

Public Housing 0 0

Section 8 23 4

b.X Yes[ ] No: If the PHA isnot maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum

program size?

If no, list steps the PHA will take below:

Since our funding currently does not support a FSS coordinator,
we will first request that HUD reduce our minimum number of required
participants to our current actual number of participants. Our second

step would be to revise our FSS Action Plan with the assistance of

HUD personnel.

C. WedfareBenefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from

welfare program requirements) by: (select al that apply)

X

X
X

Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and

reexamination.
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[] Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies

[]  Other: (list below)

X

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

|:| |:|><>< |:| X

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

>

|:| |:|><><><><
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3. Which developments are most affected? (list below)
Somerset Manor

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select dl that apply)

X Contracting with outside and/or resident organizations for the provision of
crime- and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

Effective |ease enforcement

Improvement of physical Security initiatives including security lighting,
cameras and increased policy patrols

>

2. Which developments are most affected? (list below)
Somerset Manor

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities. (select al that apply)

>

Police involvement in development, implementation, and/or ongoing
evaluation of drug-elimination plan

X Police provide crime data to housing authority staff for analysis and action

[] Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

[ ]  Policeregularly testify in and otherwise support eviction cases

X Police regularly meet with the PHA management and residents

[] Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

[[]  Other activities (list below)

2. Which developments are most affected? (list below)

Somerset Manor

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2005 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.
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[ ] YesX No: Isthe PHA dligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] YesX No: Hasthe PHA included the PHDEP Plan for FY 2005 in this PHA
Plan?

[ ] YesX No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

See Attachment

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.[ ] YesX No: Was the most recent fiscal audit submitted to HUD?

3.[] YesX No: Were there any findings as the result of that audit?

4.[ ] YesX No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?

5. ] YesX No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHAS are not required to complete this component.
High performing and small PHAs are not required to compl ete this component.

1.[] YesX No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for long-term operating,
capital investment, rehabilitation, modernization, disposition, and
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other needs that have not been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

e

3.[ ] YesX No: Hasthe PHA included descriptions of asset management activities
in the optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[ ] YesX No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[ ]  Attached at Attachment (File name)
[[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

L]

Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1.[ ] YesX No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19372 (If no, continueto
guestion 2; if yes, skip to sub-component C.)
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2.[ ] YesX No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

X Self-nomination: Candidates registered with the PHA and requested a place on
ballot

Other: (describe)

]

b. Eligible candidates: (select one)

[ ]  Anyrecipient of PHA assistance

[ ]  Any head of household receiving PHA assistance

[ ] Anyadult recipient of PHA assistance

X Any adult member of aresident or assisted family organization
[ ]  Other (list)

c. Eligible voters: (select al that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance)

[ ]  Representatives of all PHA resident and assisted family organizations

X Other (list)

The board requested that residents who would be interested in serving on the PHA
board respond. The board reviewed received responses and selected the resident based
on interest and concern for the community.

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here) Harford County, MD

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

X The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

[] The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

[] The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.
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[] Activities to be undertaken by the PHA in the coming year are consistent with
theinitiatives contained in the Consolidated Plan. (list below)

[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Annual Statement

PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, Il,and Il

Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number

[ ] Original Annua Statement

FFY of Grant Approva: (MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost

1 Total Non-CGP Funds

2 1406 Operations

3 1408 Management Improvements

4 1410 Administration

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Feesand Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demalition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1498 Mod Used for Development

19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

M easures
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Major Work
Categories

Development
Account
Number

Total
Estimated
Cost
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)

Total estimated cost over next 5 years

form HUD 50075 (03/2003)
TableLibrary



Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of thistable, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

I dentification
Name, Number and Capital Fund Program Devel opment Demolition / Designated Conversion Home- Other
Number, Type of units | Partsil and Il Activities disposition housing ownership | (describe)
and Component 7a Component 7b Component 8 Component9 | Component 10 | Component | Component
Location 1lla 17

TableLibrary
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Admission Policy for
Deconcentration



Policy to Deconcentrate Poverty and Promote Integration
in Public Housing

Background

Included in Quality Housing and Work Responsibility Act of 1998 (QHWRA or Housing
Reform Act) is a requirement that public housing authorities submit, with their Agency Plans, an
admissions policy designed to promote income-mixing within public housing complexes. The
U.S. Department of Housing and Urban Development (HUD) established “income-mixing” rules
and tools for evaluation of the current income-mix. The procedures are delineated, “Rule to
Deconcentrate Poverty and Promote Integration in Public Housing: Final Rule”, published in the
Federal Register as 24 CFR Part 903 and dated 22 December 2000.

Policy

The intent of the deconcentration policy is to promote mixed-income developments through the
use of admissions incentives. The QHWRA specifically states that specific income and/or racial
quotas may not be imposed. Deconcentration ¢an only occur through admissions procedures.
Families currently residing in developments will not be affected by the regulations.

Additiopally, families seeking admission to public housing may be offered incentives (e.g. a free
month’s rent) to choose a housing unit in a development in need of higher or lower income
families to provide required income-mixing. Under no circumstances shall any adverse action be
taken toward a family who chooses not to accept the incentive and refuses housing in the offered-
development.

Determination of Covered Developments

Only certain developments within a housing authority are covered by the deconcentration rule;
1) Sites with 100 or more units
2) General Family Developments

Other developments, such as those designed as elderly and handicapped only, those complexes
of fewer than 100 units, complexes approved for demolition and developmen(s with an
established mixed-income plan (HOPE V1) are exempt from the deconcentration rule. Based on
the criteria, the Havre de Grace Housing Authority development is not covered by the
Deconcentration Rule.

Required Established Income Ranges

The Deconcentration Rule outlines the method under which average incomes are determined for
each complex. Using a formula that assigns a bedroom size “factor”, the calculation is made by
taking the average of the total incomes within the complex, adjusted for bedroom size. The
averages for each site are then added together and averaged for “an authority-wide” income.
Based on the authority-wide average income, each complex must then fit into a range of between
85% and 115% of the authority-wide average income. The range must be evaluated once per
year and results included in the Agency Plan, along with plans to cotrect situations where a
complex is “out-of-range”.



Current Status of Havre de Grace Housing Authority Site

The Havre de Grace Housing Authority site is currently not covered by the Deconcentration
Rule; however, we do analyze our income range (o ensure we arc promoting a positive income
mix.

The average gross annual income at Somerset Manor is $17,263.
389% of our families’ annual incomes are above the average.

Therefore, no corrective action is needed at this time.

Procedure for Corrective Action When Required
The Deconcentration Rule requires admission policy procedures to correct imbalances within
sites that do not meet the Established Income Range. "The procedures are as follows;

1) When a development is determined to be outside of the Established Income Range,
the Admissions and Occupancy Specialist will notify the Executive Director. The
Executive Director and Admissions and Occupancy Specialist will evaluate the
degree to which the development is outside of the Established Income Range. A
determination will be made as to why the situation developed, i.e. is there an
identifiable reason that caused the situation fo occur? When the determination is
made, then a corrective plan of action will be developed. For example, capital
improvements may be needed to make the site more desirable and such improvements
may be included in the capital budget.

2) Depending on the reason for the situation, there may be a need to skip a family on the
wait list in an effort to further the goals for deconcentration. HUD has established
that “skipping” for the purposes of deconcentration does not constitute an adverse
action.

3) The Havre de Grace Housing Authority may choose to justify to HUD the reason that
the complex is outside of the Established Income Range.

4) The Havre de Grace Housing Authority may choose to provide incentives, including
an affirmative marketing plan, rent incentives or adding additional amenities to the
sie.

The chosen admission activities shall occur until the development is within the Established
Income Range.

Fair Housing
No action of the housing authority in attempting to achieve deconcentration and income-mixing
shall violate Fair Housing policies.
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Annual Statement / Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157

Comprehensive Grant Program (CGP) Part I: Summary Mmmn—m_%m%cw_ﬂmﬂnﬂmmw Housing (6xp. 06/80/2005)
HA Name Comprehensive Grant Number FEY of Granl Approval
Havre de Grace Housing Authority MD6P01250105 2005
Original Annual Statement [7] Reserve for Disasters/Emergencies [} Revised Annual Statement/Revision Number
[ ] Performance and Evaluation Report for Program Year Ending D Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost 2
Line No. Summary by Development Account Original Revised 1 Obligated Expended
1 Total Non-CGP Funds
2 1406 Operations (May not exceed 10% of line 20) $19,644
3 1408  Management Improvements 419,644
4 | 1410  Administration $9,822
5 1411 Audit $3,000
5 1415 liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450  Site Improvement
10 1480 Dwelling Structures $36,110
11 1465,1 Dwalling Equipment—Non-expendable
12 1470  Non-dwelling Structures )
13 1475  Non-dwelling Equipment $10,000
14 1485 Demolition
15 1490 Replagement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Helocation Costs
18 1498 Mod Used for Development
19 1502  Conlingency {may not exceed 8% of line 20)
20 Amount of Annual Grant (Sum of lines 2-19) $98,220
21 Amount ¢f line 20 Retated to LBP Activities
22 Amount of line 20 Retated to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of fine 20 Related to Energy Conservation Measures
ma,amw_.fm of Exsetiive U:mo_cJ P F Dals . Signature of Public Housing Director Date
el R AN I R e A . _@iw _@u
| MﬁwMmmwﬁ”mM%ﬂwmﬁﬂmﬁwwﬁ”ﬂ%mﬁﬁ%.a%égg page | _of ) Previous edifion is obolete form HUD-52837 (5/52)



Annual Statement / Performance and Evaluation Report
Comprehensive Grant Program (CGP) Part 1l: Supporting Pages

U.S. Department of Housing

and Urban Development
Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost .
Number/Name General Description of Major Development | Quantity Status of Proposed Work 2
HA-Wide Work Calegoties Account Original Revised ! Funds Funds
Activities Number Obligated ? Expended ?
MDO12 QOperations 1406 $19,644
MDO12 Accounting 1408 $11,144 )
MDG12 Computer Software 1408 $3,500
MD012 Staff Training 1408 $5 000
MDO12 Administration 1410 $0 822
MDO012 Playground Refurnishment i 1475 $10.000
MDG32 Section 504 improvements 1460 $13,610
MDO12 Air Conditioners for Units 1460 5 $7,500
MDO12 Water Meter Installation 1460 60 $15,000
MDGi2 Audit 1411 $3,000
Total $98,220
“Hignature of Exacutive Diractor ﬁlj..u ;Hv - Date . Signature of Public Housing Direclor Date
Ly N e % ) -
O BAG L \& fu b IOV oS o

,:;.J‘o‘_u@mmﬂ:?mﬂmn for & ?Mao::m.:nm and Evaldgiion FAeporl or a Revised Annual Stalement.
=}

2 To he completed aq“%m

N

‘u_u:,mm:om and Evalualion Reporl,

_ummm% of .ma

Previous sdition is obsolete

form HUD-52837 (2/98)
ref Handbook 7485.3



Annua! Statement / Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part I Implementation Schedule

U.S. Department of Housing
and Urban Development
Oftfice of Public and Indian Housing

Development
Number/Name All Funds Obligated {Quarter Ending Date) All Funds Expended (Quarter Ending Date) Reasons for Revised Target Dates ?
HA-Wide
Activities Original Revised Actual 2 Criginal Ravised ! Actual 2
Mbol2 | 12]31]05 0| 20]Cl
:m_m_.ﬁ:ﬁa Execuilve Direclor. 1, Pate Signature of Public Housing Director Date

e T AL 0lis)es

._ 40 Um,. compieiad mc_.hm.f zriormance msm Evilyation Report or & _u_msmma Annual Stalement.
2T be completed fof. Mm.a rlormance and Evafuation Reparl .

Page ' of

3
3

Previcus edition is obsolete

form HUD-52837 (9/98)
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Annual Statement / Performance and Evaiuation Report
Comprehensive Grant Program (CGP) Part I: Summary

U.S. Depariment of Housing

and Urban Development

Office of Pubiic and Indian Heusing

OMB Approval No., 2577-0157
{exp. DB/B0/2G0S)

HA Name

Havre de Grace Housing Authority

M Gomprehensive Graal Nember

FFY of Gran! Approval

| MD06PO1250104 2004
g Criginat Annual Statemant {7} Aeserve for Disasters/Emergencles (7] Revised Annual Staternent/Ravision Mumber
[ Performance and Evalualion Repori for Program Year Ending [} Final Parfermance and Evaluation Aesport
Total Estimated Cost Total Actual Cost ?
Line MNo. Summary by Development Account Orlginad Revised ! QObligated Expended
ht Total Non-CGP Funds -
2 1468 Operations {May not exceed 10% of line 20) $20,502 %Qﬂlﬁuﬁw\ \%Q%
a 1408 Management Improvements $20,502 .Q\N Qmw.d > \%.m\ﬁnwm
4 1410  Administration 510,251 \Q ey OS5
5 1411 Audit
& 1415  Liquidated Damages
7 1430  Fees and Cosls
8 1440  Site Acguisition
] 1450  Site Improvement
i0 1480 Dwaelling Struciures 551,258 nw\hwmu% \ Q%\N Mrm
kA 146851 Dweiling Equipment—Non-expsndable
12 1470 Non-dwsliing Struciures
i3 1475  MNon-dwelling Equipment
14 1485  Demodition
15 1480  Replacement Reserve
16 1492  Moving to Work Demonstration
17 1498.1 Relocation Costs
i8 1498 Mod Used for Development
19 1602  Conlingensy (may not exceed 8% of line 20)
20 | Amount of Annual Grant (Sum of Ines 2-19) $102,513 \% vm \,w N\m %ﬂmw %.w\
21t Amaunt of fine 20 Related 1o LBF Activities ) .
22 Arnount of line 20 Related 1o Section 504 Comptiance
23 Amount of fine 20 Related to Ssctirity
24 Amount of line 20 Related 1o Enargy Conservation Measures

- ...\\l

. ‘-!.m_asﬂ re of mxmnszm QBOEJ

AN T,

7

i.fii\v .
e ﬁ-uc}ﬁfé =

Dale

o4/lsfos

Slgnalure of Publle Housing Direclor

Dals

170 Uw no:,_uﬂm»mn_ for the Percmancs and Evalualion feporl of & Revised Annual Statamenl.

2 ¥p be completad _nﬁ

Perlormance and Evalualion Report .

_um@mlﬁoﬁam.

Previous edition ls obsolete

form HUD-52837 {9/98)
ref Handbocok 7488.3



Annual Statement / Performance and Evaluation Report
Comprehensive Grant Program (CGP) Part il: Supporting Pages

LS. Department of Housling

and Urban Development
Office of Public and Indian Housing

Developmant . Tatal Estimated Gost Tolal Actual Cost *
Neirmber/Name Genarat Description of Majar Development | Cuanfity Stalus of Proposed Work 2
HA-Wide Work Categories Account QOriginal Revisad ! Funds Funds
Activities Number Obligated 2 Expended ?
o i f L '
MD(2 | Operafions 1406 $20.502 2650 %949 Prooess
\ .
in i omplele
MDo12 Accounting 1408 10,000 \QQQQ \QQ:‘ 0 m\ ! \u .N\
_ . 6 €S
MDO12 Computer Software 1408 $5.000 5600 b.@bm \3 qf\\.,w g &ss
MDO12 Staff Training 1408 55,502 mm o e
Motz Administration 1410 $10,251 JORS/ SORES Nﬁxﬁ\\m\ \.@
MD312 Piayground Refurbishment 1470 $15,000 \WQQ 0 &
MDO12 Admin Building Furnace 1470 §4,000 Wm a0 &
MDO1Z | Security Herdware 1470 $24.288 AYA5 S L
7 ]
MDO12 Water Meters 1460 60 $2,000 ; %.. QQ { \ Qo&\\%ﬁ@ h o \Q‘U\E \W\\
MDO12 Kitchen Sink Faucets for each unii 1460 50 $2.000 SAO00 &
MDO12 Bathroom Sink Faucets for each unil | ., 50 $2.000 A0 00 &
MDO12 Bathtub Faucets for sach unit 1460 50 2,000 A000 &
Totat
$102,513 AN e A
102513 | 383995
ﬁﬁij_.w of Exaautive Diracior ﬁ —~ \ Dals Signalure of Pubfic Housing [rectar Date
;// AGY }7, 7 NN 04fis fos

T bid ooﬁnmmﬂmm far _:wﬁmzaqawnnm znd Eval
2 To he completed EN nsm

w__o:sm:nm and Evaluatigp Repert .

lion Reperl or a Revised Annual Stalement.

Page L of N

Previous

edilion is obsolete

form HUD-52837 {9/98)
ref Handhboolt 7485.3



Annual Statement / Performance and Evaluation Report
Gomprehensive Grant Program (CGP) Part [Hl: Implementation mnzmac_m

U.S. Department of Housing
and Urban Development
Oifice of Public and indian Housing -

Davelopment

Number/Marme All Funds Obligalad (Quarner Ending Date) Alt Funds Expended (Quarter Ending Date) Reasons for Revised Target Dates 2
HA-Wide .
Activities Original Revised ! Actuat 2 Criginal Revised ! Actual 2

Mootz 06/30/04 04/30/04

 Signaturg, of Execullve Direcior.—

A | P

SIS0 TS

_& e T

DCate

09/i5/05

ﬁ Signature of Public Housing Olrector

Dale

2 To ba completad fofthe

rfarmance and Evalualion Reporl .

4 Mo be completed _oq%wﬂaﬁam:nm and Evalyation Report or a Revised Annual Stalement.

_
Page - Hw o

2

Previous edition is obsolete

fopm HUD-52837 (9/68)
ref Handbook 7485.3



Annual Statement / Performance and Evaluation Report
Comprehensive Grant Program (CGP) Part I: Summary

U.S. Department of Housing
and Urban Development
Office of Public and indian Housing

OMB Approval No. 2577-0157
{exp. OBf30/2008)

HA Name
Havre de Grace Housing Authority

Comprehensive Grant Number

MDO6P01250103

FFY of Grant Approval

2003

_H_ QOriginal Annual Statement [[] Reserve for Disasters/Emergencies
_|_ Performance and Evaluation Report for Program Year Ending

ML.M_ Revised Annual Statement/Revision Number A
{ ] Final Performance and Evaluation Report

Total Estimatad Cost

Total Actual Cost 2

Line No. Summary by Development Account Originat Aevised ! Obligated Expended

1 Total Non-CGP Funds
2 1406 Operations (May not exceed .moﬁ“_hoﬁ. fine 20) _ \\Nm\% $17.518 \Qmm% mww%;\%
3 1408  Management Improvements \\Nmm.%i\ $17,521 J mwsnw. - m
4 | 1410 Administration : g761 $8,761 567
5 1411 Audit Ly mw.ooo 3000
& 1415  Liguidated Damages
7 | 1430 Fees and Costs /2RO $2 351 235} e
8 1440 Site Acquisiticn K
9 1450  Site Improvement

10 1460 Dwelling Structures 30080 $38,454 %\ o3 m\.«\ . Q\ﬁm&\

11 1485.1 Dwelling Equipment—Non-expendable

12 | 1470 Non-dwelling Structures iy $0] 75 Wm Iy 7 n\\nuu\mu

13 1475  Non-dwelling Equipment

14 1485  Demolition

15 1490 Heplacement Reserve

16° 1492  Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1468 Mod Used for Development

19 1502  Contingency (may not exceed 8% of line 20}

20 Amount of Annual Grant (Sum of lines 2-19) mv _.w,m\\u o5 $87.605 % Qg\% QVL D@ﬂ gm

21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Compliance

23 Amotunt of Hing 20 Related to Security

24 Amount of line 20 Related to Energy Conservation Measures

b_m:m_Em;a_ Executive Director ™ Dale

\v/\%& @N)JJ /W/% LA{ S

o5

Signature of Public Housing Director

Date

ﬁacm_jzm_moﬁoﬁ w\.m\ﬂmv o::m_ém»:amcm_o__mm_uo:uqmmemmn_.Pg:cm_mﬂmﬂmﬂma.
2 To be completed for (he Parlyrmance and Evaluation Report

Page R

Previous edition is obsolete

form HUD-52837 {5/88)
ref Handbook 7485.3



Annual Statement / Performance and Evaluation Report

Comprehensive Grant Prograrm (CGP) Part Il: Supporting Pages

U.58. Depariment of Housing

and Urhan Development
Office of Public and Indian Housing

Development

i Total Estimated Cost Total Actual Cost
Number/Name General Desoription of Major Development | Quantity : Status of Proposed Work 2
HA-Wide Work Categories Account Original Revised ! Funds Funds
Agtivities Number Obligated 2 Expended 2
i
MDO012 Operations 1406 $17,518 /75/& 195/ 8 QO\S\Q\%\\@
MDOT2 | Staff Tralning 1408 $7.000] 7000 7000 moﬁmm fere
Do12 Accountin PN =} B om N hxmm
hMDO1 g 1408 $3521| 355/ 3524 P
MD012 Computer Soffware . - - Q \ ,n\wm.
mp 1408 $3,000| 2062 Faed mpleie
. +e
MDO12 Security Hardware 1408 $4,000 mw\ G Ciey i ﬁ\\_o,:Qb i
\\.&
MDOo12 Administration 1410 58,761 | 76 ey ﬁQ\S\Q\ e
MDO12 Fees and Costs 1430 $2,474 % m »
MDO12 | Audd 1411 52,351
MDO12 Install Screen Doors an Units 1460 80 s7.005| 7§05
MDO012 Replace Clean Out Pipes 1o Sewer 1460 $2.000 Ow 060
MDO012 install Automatic Door on Admin Bldg | 4 40 1 $3.110 |- 21D
MDO12 Instaliation of Heating and A/C Units 1460 $26,085 |4 mmw&
Total s87,605 | £ 70D
R , T e 1 Dafe Signature of Public Housing Director Date
&m?ﬁEPE Execilive D:mn_oq \;
¢ s - il .ﬂ\
R /m&mﬁ)ﬁ fmfjﬁﬁﬁdﬂ ™~ 0Y)15/05

¢ To be compleled for (e Per

\ad for Ug _umfn::m:nm and mcm_Um:o: Report or a Ravised Annual mEnmam:H
|

rmaitce and Eveluation Rapoil .

9 2
Page 2X_of <2

Previous edition is obsolete

form HUD-52837 {9/98)
ref Handbook 7485.3



Annual Statement / Performance and Evaluation Report U.S. Pepartment of Housing

. d Urban Devel t
Comprehensive Grant Program (CGP) Part lil: Implementation Schedule  Oiice of Publio and indian Housing

Deveiopment

Number/Name Ali Funds Obligated {Quarter Ending Date} All Funds Expended (Quaner Ending Date) Reasons for Revised Targe: Dates 2
HA-Wide
Activities Original Revised 1 Actual 2 Qriginal Revised ! Actual 2
. x ’ ; .. pcinin
MDO12 01/31/04 D\\m\\ oY 04/30/04 Qﬁ\\ﬂ 05

ignature of Public Housing Director Cale
.uEnEEmrc_m«moEEm U:mnE_. \\.// Date Signatur g

PN ’ .
3 P i5/p5
AR e oAl
BB complalad for Emvfwwﬁw:nm and Wcm_UM on Report ar a Revised Anmsal Statement.

? To be compieled for (he Perldrmance and Evaluation Report . Page MI of ! Previous edition is obsclete form HUD-52837 (5/98)
N

e : ref Hanabook 7485.3




Annual Statement / Performance and Evaluation Report
Comprahensive Grant Program (GGP) Part I: Summary

U.5. Department of Housing

and Urban Development

Office of Public and Indian Housing

OMB Approval No. 2877-0157
{exp. 06/30/2005)

1A Namea Comprehansive Granl Namiber _ FEY of Gran! Approval
Havre de Grace Housing Authority MDOBPD1250203 | 2605
D Orginal Annual Staterment "] Reserve for Disasters/Emergencies [X] Revised Annual Statement/Ravision Numbar ___2
[} Performance and Evatuation Report for Progiam Year Ending _ [ Finai Performance and Evaluation Report
: Total Estimated Cost Tola! Aciual Gost ?
Line No. Summary by Development Accounl Oiiginal Aevisad ! Obligated : Expended
1 Tolal 20:.091 Funds
— o 1408 Operations (May not exceed 10% of line 20 f\w@ o0 $3,600 rmm\\w a &) (mv &w 7 £}
4 | 1408 Management improvements 3600 $3,409 %@ ao zmm.%%
4 | 1410  Administration 18570 $0 / %u.d / %m;g
5 1411 Audit
o ] 1415  Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acguisition
B 9 1450  Site lmprovement _
10 | 1480 Dweling Strustures 5 h\,,v\zm §7.404 5 QMI\W | Ulﬁ\rwxw
11 $485.1 Dwelling Eguipment—Non-expendable
12 1470 Mon-dwelling Structures Wt 30
13 1475  Non-dweiling Equipment N\Q o0 $4,000 500 R\\Q 5O
14 1485 Demolilion
15 1480  Replacement Reserve
15 | 1487  Moving to Work Demonstration . _
17 1495.1 Relocation Costs
18 1498 Mod Used for Develepment
14 1502 Canfingency {may nol excaad 8% of line 20)
og | Amount of Annual Grant (Sum of lnes 2-19} JFE 03 $18.500 /¥503 / %mﬁv M\\m
21 Amount of line 20 Fieiated to LBP Activiiies
22 Amount of ting 20 Rslated to Section 504 Compliance
23 Armount of line 20 Helated io Security _
B 24 Amaunt of line 20 Aefated to Ensrgy Conservalion Measures # M ‘
- Signature of Public Housing Direcfor Daie

Bignafure ol Executive Diresl T Dale

¢ e e TN Sl

O /15755

“Fo betompietedHBrine Perlormance and Evalualion Repori or a Revised Anaual Staiemant.

2Tobe noﬂ:n_ﬂwnm tor the Performanee and Evaluation Report .

Pags l\l of rw

Peevious ediiion is obsolete

form HUD-52837 (9/28)
ret Handbook 74B85.3



e

Annual Statement / Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.8. Department of Housing
and Urban Development
Otfice of Public and tndian Housing

Developmant Totat Estimated Cost Total Actual Cost
MurmberMarme General Dascription of Major Development Quantity Status of Proposed Work 2
HA-Wide Work Cateqories Acecaunt Originat Revised ! Funds Funds .
Activitias Numbes Obligated 2 Expended 2
MDO12 Operations 1406 33,600 ] Sdao 3L00 Og mp e,
.y .- £ o e w...w o 3
MDZ | Staff Training 1408 s3409| 3000 24499 Lom A
P e
77 - \% &
. - . o0 [ TPl et
MDO12 Copler for Administrative Office 1475 $4,000 fm o6 w\Q #
e
MDOM2 | installation of Heating and A/C Units | 0 “$7404| 7 H0Y 7404 & @BN\W\ &
Total s1s503| /503 /6503
Signature-of Executive Diraclor - Date Signaiure g1 Publle Housing Director Daie
i ﬁ_»\l.N auﬂu . > @Q\\uﬂ\sm 09/04/04
- 4 % 1 q \/\JFUQ/H/ : i

Y4 ba samplatad lor .@no:«mmanm snd Evalultion Reparl or & Ravised Annual $1alemenl.

2 Yp be completed for b

stormancs and Evaluation Report

-Page Q DT...M»

Pravious edition is ohsotele

form HUD-52837 {9/98)
ref Handhook 7483.3



7 et

Annual Statement / Performance and Evaluation Report , U.5. Department of Housing

. . d Urban Devel
Comprehensive Grant Program (CGP) Part Hl: Implementation Schedule .mm_;noNﬁm%:w__mw.m:o%_ﬂmmw Housing

Davelopmenl

MNurmber/Name 2l Funds Obligated (Quartar Ending Date} All Funds Expended {Quarler Ending Dale} Heasons for Revised Targel Dates 7
HA-Wide
Aclivities Origina Ravised Actual 2 Qtigtnal _ Revised Aclual 2
- L
MG 0173404 M\m& oY 06/30/04 %\ /5 \Q,m

|
SN S S
mﬁmgm_,_wﬁw_ eculive Director J P R e _.. ‘..
A CE £, e breasn 04fisios |

R , - - -
obemomoleted for lhe Pérlgrmance and Evatuation Repart ora Reavised annual Slalement. - ” . "
7 To be noaw_ﬁma Iof the Peeldrmance and Evalualion Repart . Page Vul. &Ih\m Previpus edilion is obsoiele .caMﬂqugﬂMMwwwmmmmﬁ
1| 1o,

Slgnalure of Pubiic Housing Direalor Date

e




CIAP mcamm” __:u-_om_.mmm ﬁm_uo_.ﬂ 1.5, Department of Houalng OMB Approval No, 2877-0044

. and Urban Davelopmant (exp. D4/30/2004)
Part I: Summary . Office ot Public and Indlan Housing
Comprehensive Improvement Assistance Program {CIAF}
HaA Name . . ) . Madernization Frojact Numbar FFY (yyyy) of Grant Approval
LIV RE D Sios W T (o ﬂnm. {2 8ot o2 DO
3] Origina! GIAP Budgst [} Revissd CIAP Budget/Flevision Number [] Propraas Repurt far Ferod Ending {mm/dd/yyyy) , [ JFinal Progrees Report
Total Funds >n2,ocmn_ : Tatal Funds
Lins No Summery by Developmant Acoourt Orlginal Fevised Chllgatad Expanded
! Totel Non-CIAP Funds
2 | 1456 Operations (may nel exceed 10% of line 16) { _\ 2EE JiRdE3 } 15 &= . yipe, F=
5 1 1408  Managemtant Improvements 22, STaim AR b 285l o Fege ﬂymu«
4 | 1410  Adminiatration 11, S 1] P2E /2 E3 7583
5 14156  liguideted Demeges
& | 1480 Faeeand Cosls R elele SO 000 SO000 JO000
7 1440  Sits Acqulsilon
5 1450  Slte Imprevament
g | 1480 Dwsling Structurss . & |2 S0940¢, STl = eren by
10 1465.1 Dwsliing Equipmant—Nonexpsndable
11 4470  Nondwelling Structures
iz 1476  MNondwelling Equipmant
13 1485  Demeclifion
14 1465.1 Relacation Cost
15 1498  Mad Used for Development
16 | Amount of C1AP Grant {Sum of inas 2-14) D N\ b m,mm \\% Mmfwmw D E3 % \\Oﬂ NNM _
17 Amotnt of line 18 Retaled to LBP Activilles
16 Amount of IIne 16 Retated to Securlly
18 Amount of fina 16 Helaled o Sacllan 804 Compliance
20 Amourd of lIng 18 retatad to Ensrgy Conservation memcaj
2ol . -
Signaturs of Exacuilve Diretar U‘ D ) . HUD Certification: In approving this budgst and providing asslstance to a spsciflc housing dsvelopmant(s),
f ; s IT JC/?UQ/ { hezaby certify that the asslstancs witi not be more than Is necessary to make the assisted activity feaslole alter
- . taking into aczount esslstance from othet government soUrces (24 CFR 12.50).
T ; Stgnaiure of Dirsctar, Office of Public Hougia / ONAP Adminlstrator Date {mmdddiyyyy)
Date {mmiddfyyyyl W _J) .
4/15)2005

Paga_/ of 4. farm HUD-52825 (10/98)
raf Handbook 7485.1



U.S. Department of Housing OMB Approval No. 25770044
CIAP mﬁﬂmmn. .ﬁmu_.Oﬂwmmm ﬁmﬁal and Urban Developmeant e {axp, 04/30/2004)
Part II: Supporting Pages Oftlce of Publle and Indian Housing ﬁd om @O j J ﬁm@ “
Comprehansive Impravement Asslstance Program {CIAP) ? kA VDY i -
Davalop ment Dascription of Work |tems Ommm._ﬁnama Funds Appreved Funds Funds
MNumber . . zm_n%w_mw Orlgingl Favisad Piferenca Obligatad Expended
. ; Cot i LI - \
MDOIL | hdaninisiration Costs 1973 //2£3 JIEES ) 1IRE3
Cocs # Cpsis LYV /0000 /0060 /0000
—— £ -
| -4 o oy b 9 ot iy 1y F
Te, Hin @ SR S =Ei S o. | ST06
Ly . ) H.n.. ﬂ.”w. o
Ore - 1223
IS b
Page Aot i form HUD-82225 (10/95)

raf Handbook 7485,



CiAP Budget /Progress Report

Part ili: Implementation Schedule
Comprehengive Improvemeant Assistance Program (CIAPY

4.8, Department of Houslng
and Urban Davelopment

Oflea of Publle and indlan Housing

OMB Appravel No. 2577-0044

(sxp. 04/30/2004)

Al Funds Obligated

All Funds Expsndad

Davelopmeni Architest/Enginesr Corlract Awarded
Number Ravigad Asvisad . Revised
Original {Attach sxplanation) Actus) Originel {Attach: explanztion) Actuzl Criginal | sach axplanstion) Actua)
- 0 o i Ay
Waoloz |alzafez | 9j30fo S0/31/e3
. &

Page =t of 0

form HUD-52825 {10/46)

ref Handbook 74851



U.S. Department of Housing
and Urban Development
Office of Public and indian Housing

CIAP Budget /Progress Report
Part I: Summary
Comprehensive Improvement Assistance Program (CIAP)

OB Approval No. 2577-0044
(exp, 04/30/2004)

HA Name xU_x 5 . 3 wModernization Praject Humber EFY (yyyy) of Grant Approval
. ! o P _%k i _..u.. ) iy m o w, 1. .h # e - i . R
_\\}/\\/ﬂ m,.wm.\_ {yfe i m AL \u ,.%wr.w% _&1_., Wl * ¥ 3 P )
D Original CIAP Budget Revised CIAP Budgel/Revision Mumber il D Progress Report for Perlod Ending (mmzddiyyyy) D_u.sm_ Progress Report
Tolal Funds Approved Total Funds
_Lire No Summary by Development Account Originat Revised Obligated Expended
1 Tetal Mon-ClAP Funds
TR T
2 | 1408 Operations (may not exceed 10% of fing 16) - { Yo : \\% ,mu\mv\ \\%mm\
] n\.u_ ) ¢ ) ¢ e
) 3 1408 Management improvements &y Ul..w\ 7 = = Qx I8 Gmuw «MR
4 1410 Administration Ta AN | Cwsr % e ) e el
Dy oD |, 5. /&S s JEEE
5 1415 Liguidated Damages '
1P e e A - - -
8 | 143¢ Fees and Costs % ) .nmu.mmf‘x, { &, oo T2 FY 000 lfaac
I
7 1440  Sile Acquisition
3 1450  Sitg Impravemeant o . A
- L A = 3 el e
5 | 1480 Duwelling Struclures ;. 57, 1% i EIEY T
10 1465.1 Dweliing Equipment—Nonexpendable
11 1470  Nondwelling Structuras P oo s £ N
12 1475 Nondwelling Equipment
13 1485 Demolition
14 1405.1 Relocation Cost
15 1458 Mod Used for Development
o ! O S o [F e o PR e
16 Amount of CIAP Grant {Sum of lines 2-14) “ ! _ F %m ;M.n\ nd \\m. m =g .Pm e b
47 | Amount of line 16 Felatad to LBP Activities ’
18 Amount of line 16 Related to Security
19 Amount of line 18 Aelated 1o Section 504 Compliance |
20 Amount of fine 16 related to Energy Canservation Measures

Signalure of Executive Direclor ; )
o ™

R TSRO ot

Signature of Dirgclor, Otlice of Pubile Housing / ONAP Administrator

“yis 005 |

Date (mm/gddivyyy)

HUD Certification: In approving this budget and providing assistance to a specific housing development(s),
[ herehy certify that the assistance wlll not be more than is necessary to make the assisted activity ieasible after
taking into account assistahcs from other governmant seurces (24 CFR 12.50).

Daie {mm/ddiyvyyy)

Page ¥ of 5

farm HUD-52825 (10/96}
ref Handbaok 7485.1




CI1AP Budget _‘wﬂomqmmw Report

Part Il: Supporting Pages

Comprehensive Improvement Assistance Program (CIAF)

U.S. Department of Housing
and Urban Development

Office of Public and indian Housing i
D0

OMB Approval No, 2577-0044

{exp. 04/30/2004)

Develop ment Description of Work ltemns Dmnm_nﬂwyazwﬁ Funds Appraved Funds Funds
Number Number Oeiginel Revised Differonse Uz_mm:ma Expended
15614 JHD | 10808 s 118557 | J/gssT
bees f (astw /430 15000 | 1000 /7000 | /H000
: . . R
s, App00 AE] A0 57/39 il
0k & /1855
rd
, - S Ay
o . el & 2 S
/403 )t A3 ]
] g -
a6 ; .
\\_‘ ._\\Q (U C ﬁm\umm \®\ x.Wla«
Loty pd i v_w\?,_. A DAY % ~ :
ST CUY e M0 T B0, 000 ]
Page & of 1. form HUD-52825 (1(/SE]
ref Handbook 74851




U.5. Department of Housing OMB Approval No. 2577-0044

CIAP Budget %«o@«mmm Report and Urban Development (exp. O40/2004)
Part lll: Implementation Schedule Offlee of Public and tndian Housing R It
Comprehensive Improvement Assistance Program (GIAP) .?/fw O m.m Mw IER 1
L E WS H 13

Develapment Architect/Engineer Contract Awarded All Funds Obligated All Funds Expended
Number o Revised - Revised o Hevised
Originai (Attach explanation) Actual Original {Attach explanation) Actual Criginal {Attach explanation) Actual
7 5 ; .\._“n.w«.../m 44 .Mu \\
MDD Sm&c\ﬁ @\mO\@% Hishp o2 b/ 30/ 3

of B form HUD-52325 {10/95)
) rel Handbook 7485.1




c.m.cmumnamz»oﬁxommm:m ogm.puuacmwzo.mmﬂ.ooﬁ
CIAP w:&mmn \mu_.omﬂmww mm—uﬁuwﬂ and Urban Developmant (exp. 04/30/2004)

Part I: Summary Otfice of Public and indian Housing
Comprehensive _Bn..ocmEm:H Assistance Program ﬂorpm.u
Ha Nama Madernizatian Projact Number FFY {yyyy) of Grant Approval
HaRve de Geace HA MD od Pol2 501 6O | 5 oop
D Criginal CIAP Budgsi @\Eﬁmma {IAP Budgat/Revision Number m. D Pregress Report far Perled Ending {mm/ddfyyyy) Dﬁmmw Progress Raport
Tolal Funds Approvad Total Funds
Ling Mo, Sumimary by Devalopmeni Account Driginal - Revisad Obligated Expondad
1 Total Non-C1AF Funds
2 | 1408 Operafions {may not excesd 10% of line 16) | m\ el o. 5 e
3 14D8  Management Improvements 2 .W\ EW; £ e
4 | 1410 Administration { f \. ! ] ﬁ\ Gt | il in f
5 145 Liquidated Damages
6 1430 Feas and Cosls o [ H,\M. ol ™ Mmmﬁv &
7 1440  Site Acquisilion
8 1450  Site Improvement m«h\ LnGﬁu L
8 | 1460 Dwalling Structures 2, oo d2 oo

10 1485.1 Dwalling Equipment—Nonexpendable .

k! 1470 Mondwelling Structures

12 | 1475 Nondweiling Equiprnant

13 1485 Demolition

14 14858.1 Relccation Cost

15 1498  Mod Used for Development
16 | Amount of CIAP Grant (Sum of lines 2-14) | | &, Cre | (| 6
o

17 Amount of Hne 156 Related to LBF Activities

18 Amount of line 18 Relatsd to Security

14 Amount cf ine 18 Related to Section 504 Compllance

20 Amourt, of fine 16 related o Energy Conservation gmmm:am_ ﬁ

Signajuira of Exacutiva D_qmn_o—

! hereby certify that the assistance will not be more than is necessary to make the assisted activity feasible after
taking into account asslstance from other govarnment sources (24 CFE 12,50,
Signature of Directar, Offlice of Public Housing / OMAP Administatar ’ Date (mm/ddiyyyy)

U HUD Certification: tn approving this budget and providing assistance t¢ g specific housing development{s),
hQ//QMJé/

Dale {mm/dd/yyyy)

Abm\gm

Page [ of 3 form HUD-52625 (10/96)
ref Handbook 7485.1



CIAP Budget /Progress Report
Part II: Supporting Pages
Comprehensive improvement Assistance Program {CIAP)

U.8. Bepartment of Housing

and Urban Development
Office of Public and Indian Housing

OMB Approval Ne. 2577-0044
{exp. 04/30/2004)

MD od Pol2. Tes] OO

Develfop meni

Descriplion of Work Hams

Cravalapment

’t ; Funds Approvad Funds Funds
Mumber | zwhwwwﬁ Original : Frevisad Diflarance Chligated Exgendad

MDD 12| Abmimsfralion cosks 4o I, eel H,e6f "ot/ o/
Fees o Cosi [ 450 o (3 oo /3000 /3060
Doe :ﬂ.sm\ stz \f\ﬁ\qh whesd | 1460 2, oo Iz, 000 L2 060 G 0G0

@Tﬁﬁﬁaﬁ, NS 4ot Y qo2 o s 5
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ref Handbook 7485,1



CIAP Budget /Progress Report

Part Illi: Implementation Schedule
Comgrehensive Improvement Assistance Program (CIAP)

U.5. Department of Housing
and Urban Development

Office of Public and Indian Housing

OMB Approval No. 2577-0044

MDee Pelzst e

{exp. 04/30/2004)

Devalopment

Architect/Enginesr Contract Awarded

All Funds Obligaled

All Funds Expended

MNumbar

Original

Ravisad
{Attach explanation)

Actual

Criginal

Asvissd
{Atlach explanation)

Actual

Original

Revised
{Allach explanation)

Actual

M

MDD o2

Hzofez

Vicfor

5/30/02.

4/20)c2

m\.w\ow

Page & of =

form HUD-52825 {10/98)
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Attachment 111.

Most Recent Board
Approved LIPH Operating
Budget

a8



Operating Budget

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

See page four for Instructions and the Public reporting burden statement

OMB Approval No. 2577-0026 (exp. 9/30/2006)

a. Type of Submission b. Fiscal Year Ending| c. No. of months (check one} d. Type of HUD assisted project{s)
X} Originat |:| RevisionNo.: ] Ob{go} 200¥n 12 mo. |:| Other (specify)____§ 01 PHA/AHA-Owned Rental Housing
e. g\lame of Public Housing Agency / indian Housing Authority (PHAAMHA) 02 I:l IHA Owned Mutual Help Homeownership
H@&(‘e’, dg, v@‘i'f?{f& H@@&mg P\@%‘gﬁq?f ; 3@\/ 03 [_] PHA/IHA Leased Rental Hausing
f Address {city, State, zip code} c4 E PHA/IHA Owned Turnkey [l| Homeownership
. . - ) i
\ {i}k g%@aﬁﬁ'ﬁ?kﬁ‘("}f Q,@Lﬁ ?"t H@\é‘?‘ﬁ d‘ﬂ é;:m Oy MD 2l Grf % 0 D PHAVIRALeasedHomeaunership
g. ACC_ Aumber h. PAS /LOCCS Project No. _,, i, HUD F‘ield Office
-25% MDol2.00l8 6 d Pothenaee
j. No. of Dweliing Units k. No. nf_Unit Months m. No. of Projects
gé@ Available r{ 2@ l
Actuals Estimates Requested Budget Estimates
Lot F'S;a' gr:;fgza( ot | PHAIHAEstinates [ HUDModitcations
Hg_e Aﬁg_t' Description E!?J‘él\%i ;LI\I’?"E“D&_ PUM | (tonearest$10){ PUM | (to nearest $10)
i1 (2) (3) 4} {8) (& 7
Homebuyers Monthiy Payments for
010 | 7710 | Operating Expenss
020 | 7712 ; Earned Home Payments
030 [ 7714 | Nonroutine Maintenance Reserve
040 Total Break-Even Amount {sum ofiines 010, 020, and 030)
050 | 7716 | Excess (or deficit} in Break-Even
060 | 7790 | Homebuyers Monihly Payments - Contra
Operating Receipis . ’
070 | 3110 | Dwelling Rental \QT.87 2130
080 | 3120 | Excess Utilities £ *6“
090 | 3190 [ Nondwelling Rental fJ““ L
100 Total Rentat income (sum of lines 070, 080, and 080) Eq 7. {qu 7!{?:“ Eﬁ 15 1, {53\ 3]
$10 | 3610 | Interest on General Fund Investments e 4 o0
120 | 3690 | Other Income 2L, %% 0 |21 oo
130 Total Operating Income {(sum of lines 100, 110, and 120) ??,LE @s%‘r ?vhé% “3 mﬂ . ’:”;fg
Operating Expenditures - Administration ) '
140 | 4110 | Administrative Salaries Stod g S50
150 {4130 | Legal Expense f.a4 Lot 150
160 | 4140 | StaffTraining 2.2 2 | 2doo
170 | 4150 | Travel .0 0% | 1S 00
180 | 4170 | Accounting Fees \3.%%  |iAHd ] joHe0
190 | 4171 | AuditingFees G d.5% B G0
200 {4180 | Other Administrative Expenseas L «XQ Uf 47 AR
210 | Totall Administrative Expense (sum of fine 140 thru line 200) 175,92 e HY | Wa b Ho
Tenant Services '
220 | 4210 | Sataries &z ges
230 | 4220 | Recreation, Publications and Other Services T LY 125D
240 |4230 | Contract Costs, Training and Other A +r
250 | Total| Tenant Services Expense {sum of lines 220, 230, and 240) 308 L 1250
Utilities
260 | 4310 | water 224l el | 1180
270 | 4320 | Etectricity 12,3t Qa0 | il W“
280 | 4330 | Gas L 553 | ¢ ” N
290 14340 | Fuel ol &
300 4350 | Lahor Vs dxr
310 | 4390 | Other utilities expense & i
320 | Total| Utilittes Expense (sum of line 260 thru line 316) dl.17% A 17380

Previcus editicns are cbsolete

Page 1of 4

form HUD-52564 (3/65)
ref. Handbock 7475.1



Name of PHA / 1HA

How

Fiscat Year Ending

; -
dle) 20 enole

L b W e Dhrdd i
e do. [vpee Housing Puthsrity
ol

F
e
{Actuals E Estimates Requested Budget Estimates
Last Fiscal
v 'zca [ Jor A‘;‘“:* PHAJIHA Estimates HUD Modifications
Line j Acct. -f@ @ ! \C(;J r‘;gnt@@ié o Amount Amount
No. | No. Description PUM pUM (tonearest$10) PUM | (tonearest$10)
{1 2) i3) {5) (8 {7

Ordinary Maintenance and Operation
4410

330

Labor

440

41

340

4420

Materials

Eéﬂ »{L‘srf

@ 2

350

4430

Contract Costs

7792 |2

360

Total

Ordinary Maintenance & Qperation Expense (lines 330 to 350)

§1.5%

STy

Protective Services
4460

370

Labor

&

380

4470

Materials

390

4480

Contract costs

400

Total

Protective Services Expense (sum of lines 370 to 390)

General Expense
4510

410

Insurance

420

4520

Payments in Lieu of Taxes

430

4530

Terminal Leave Payments

440

4540

Employee Benefit Contributions

450

4570

Coliection Losses

460

4590

Cther General Expense

470

Total

General Expense (sum of lines 410 to 460)

SRy

480

Total

Routine Expense (sum of ines 210, 250, 320, 360, 400, and 470

O L
FLh ik |

Rent for Leased Dwellings
4710

490

Rents {o Qwners of Leased Dwellings

500 |Tota

1|Operating Expense {sum of lines 480 and 490)

Nonroutine Expenditures

510 (4610 {Extraordinary Maintenance 7 e
520 17520 |Replacemant of Nonexpendable Eguipment & Ay
530 |7540 |Propery Betterments and Additions e g
548 |Total iNonroutine Expenditures (sum of lines 519, 520, and 530) Es S
550 iTotal [Operating Expenditures {sum of lines 800 and 540) 0. 2‘5,,. %l% -»!{s.‘:e ‘231% "‘% {fﬁ
Prior Year Adjustments .
560 | 6010 | Prior Year Adjustments Affecting Residual Receipts &7 4
Other Expenditures: .
570 Deficiency in Residual Receipts at End of Preceding Fiscal Y. ﬁ«f%ﬂ -
580 | TotaliOperating Expenditures, including prior year adjustments and

other expenditures {line 556 plus or minus line 560 plus line 570) 23, s FARES P
580 Residual Receipts (or Deficit) before HUD Contributions and :

provision for operating reserve (fine 130 minus line 580) (_8’2, a 87 TH, H LaByLa
HUD Centributions
600 | 8010 {Baslc Annual Contribution Earned - Leased Projects-Current Yeak & s
610 | 8011 | Pricr Year Adiustments - (Debit} Credit & el
620 | Total |Basic Annual Contribution {line 600 plus or minus line 610} ,3" A
630 {8020 | Contributions Earned - Op. Sub - Gur. Yr.(before year-end adj) 1Y, 6% e
640 Mandatory PFS Adjustments (net} s gin
50 Other (specify) £ 2
860 Other (spacify) e i
670 Fotal Year-end Adjustments/Other (plus or minus fines 840 thru 660) T o
580 | 8020 | Total Operating Subsidy-cument vear (line 630 plus or ménus line 670) Ui 4200\ fne 240
690 | Total {HUD Contributions (sum of lines 520 and 650) Y2 2. 40t fpe. 240
700 Residual Receipts (or Deficit) (sum cf line 520 plus line 630)

Enter here and on line 81¢

%64

b5 44

Hiiz.o

Previous editions are obsolete

Page 2of4

form HUD-52564 (3/95)
ref. Handbook 7475.1



Name of PHA

HU\VWL

!
J@ Ginez. Housin @ Au'i‘\nwijﬁf

Fiscal Year Endmg

Operating Researve

PHA/IHA Estimates HUD Modifications

Part | - Maximum Operating Reserve - End of Current Budget Year

740 | 2821 | PHA f IHA-Leased Housing - Section 23 or 10{c}) Yot e e
50% of Line 489, column 5, form HUD-52564 ] ﬁ‘ L T
Part il - Provision for and Estimated or Actual Operating Reserve at Fiscal Year End
i Il F
780 Operating Reserve at End of Previous Fiscal Year - Actual for FYE (date) Wf"}d 5% X e 1T e Y
eI R il i
790 Provision for Operating Reserve - Gurrent BudgetYear {check one) )
E Estimated for FYE ;
{ | Actuat for FYE
800 Operating Reserve at End of Current Budget Year {check ene}
E Estimated for FYE oo )
[ ] Actual for FYE "’ R
818 Provision for Operating Reserve - Requested Budget Year Estimated for FYE { Lo
Enter Amount from line 700 J{ A f:}
820 Operating Reserve at End of Requested Budget Year Estimated for FYE % ,:;} T I
(Sum of lines 800 and 80) e N o o bt
.'«;":" R.:; ,[
830 Cash Reserve Requirement - 1 _ % of line 480 A ey i ||
Syt
Commenis
PHA / IHA Approval Name LU0 B L O
s . . :
e EXCOURVE Dicector
H
L [ pm
L,
Signature Date \) ? b L ot
Field Office Approval Name
Title
Signature Date .

Previous editions are obsolete
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ref. Handbook 7475.1
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Calculation of Social Security (FICA) Add-ons
FYE 2006

Total Payroil (per Operating Budget)
Administrative, Tenant Services & Mainienance

Total Payroll charged to PH (per Operating Budget)
Administrative, Tenani Services & Maintenance

Payroll Subject to Base Year FICA Base of $14,100
Administrative, Tenant Services & Mainienance

Calculation of Salaries exceeding FICA Base
Salaries above FICA Base

Calcuiation of % of PH Salaries o Total Payroll
Total Payroll charged to PH {per Operating Budget)
Divided by: Total Payroll

Calculation of Payroll Subject to FICA using RBY Base
Total Payrofl
Multiplied by % of PH Salarias to Total Payroll
Payroll subject to FICA using base

Calculation of Payroil Subject to FICA Using Base Year Base
Total Base Year Base .
Multiplied by % of PH Salaries to Total Payroll

Calculation of Social Security {FICA) Add-on:
Payroll Subject to FICA using Base
Payroll Subject to FICA using Base Year Base

FICA Rate (7.65%) x Payroll Subject to FICA Using Base
Base Year Rate (5.85%) x Payroli Subject to FICA using Base Year Base

$109,311.00

$75,943.40

$42,300.00

$0.00

69%
$75,943.40
$109,311.00

$109,311.00
69%
$75,425.00

$29,187.00

$42,300.00
69%

$75,425.00
$29,187.00

$5,770.01

$1,707.44

$4,062.57



Operating Budget

Schedule of Administration

Expense Other Than Salary

Public reporting burden for this colt
existing data sources, gathering and maintaining the data nee

U.S. Department of Housing
and Urban Development
Office of Pubtic and Indian Housing

OMB Approval No. 2577-0028 (Exp. 9/30/2008)

ection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching
ded, and completing and reviewing the collection of information. This agency may not conduct

or sponsor, and a person is not required to respend to, 2 collection of information untess that collecton displays a vaiid OMB control number.
This information is required by Section 8(c)(4) of the U.S. Hausing Act of 1937. The information is the operating budget for the low-income housing program

and provides a su

amounts. HUD reviews the information to determine if the aperating plan adopted by the

mmary of proposed/budgeted receipts and expenditures, approval of budgeted receipts and expenditures, and justification of certain specified
PHA and the amounts are reasonable and that the PHA is in compliance
with procedures prescribed by HUD. Responses are required to obtain benefits, This information does net lend itself to confidentiality.

Name of Housing Authority

Hawe 4

e i
b gl 8t S
2 E L TR

7

Locality

Lgire d e Gvace, |

7

Fiscal Year End

Ob

BO 2004

7

2) (3) (4) (5) (€) s E‘.i‘:
Description Total Management | Development Saction 8 otr I
1 |Legal Expense (see Special Note in Instructions) i ij:}{::? IS @” L 1A <y
2 | Training (list and provide justification) L} 06 G TR i e o
4 i A i
3 Tra\{el . . . " . Lo + ? Y Q Lot 5 { o 8 * =Che
Trips To Conventions and Meetings (list and provide justificationy £t 2 POy | i P OO0 =
4 Other Travel e ) .
Qutside Area of Jurisdiction \"}{ B e Py g
5 Within Area of Jurisdiction i e
6 |Total Travel ¢ Ji; LY e
7 |Accounting ( 5,:; IS
8 |Auditing (Or:«'f)%««} Loy
it b, L
Sundry . .
9 Rental of Office Space N i s £
10 Publications i e Loy
e o
11 Membership Dues and Fees (iist organization and amount} £ 5
12 Telephone, Fax, Electronic Communications
13 Callection Agent Fees and Court Costs f} o e s
g LE R et
14 Adminisirative Services Conifracts (listand provide justification \3 160
o har b
15 Forms, Stationary and Office Supplies Uﬂ%’(}fi
16 Other Sundry Expense (provide breakdown) & B,
wad 1
17 | Total Sundry Wi
18 | Total Administration Expense Cther Than Salaries v

To the bast of my knewledge, all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD wilt prosecute false claims and statements. Conviction may resultin criminal and/or civilpenalties. (18 U.S.C. 1001, 10190, 1012; 31 U.3.C. 3729, 3802)

Signature of authorized representative & Date

X

Page 1of 2

form HUD-52571 (3/85)
ref Handbook 74751



Justification/Breakdown:

Sec 8

Total PH
Postage $1,700.00 $1,275.00 $375.00
Advertising $2,000.00 $1,800.00 $300.00
Credit Checks $4,000.00 $4,000.00 $0.00
Miscellaneous $2,000.00 $1,500.00 $500.00
TOTAL $9,700.00 $8,575.00 $1,175.00

Instructions for Preparation of Form HUD-52571

Prepare this form to reflect detailed estimates of Administration
Expense, other than salaries, and the distribution to all programs
administered by the Housing Authority.

The identification boxes in the upper right hand corner are self-
explanatory.

1. Legal Expense: Enter in Golumn (2), Line 1 the estimated cost
of legal service. Enterin Cofumns {3) through (6) the pro rata shares
of amounts in Column (2) chargeable {o programs administerad by
the Housing Authority.

Special Note: The amount entered on Form HUD-52564 should
also include salaries of Staff Attorneys as shown on Form HUD-
52566 and included on line for “Other” in the Summary of Staffing
and Salary Data section of Form HUD-52573.

2. Training: List and provide justification for all training.
Travel Expense: Justification must be provided for travel.

3. Tripsto Conventions and Meetings: Under Justification/Break-
down, List each convention and meeting to be attended by commis-
sioners and staff, with the location. Enter the number of persons
expected to attend and show the aggregate number of travei days
and the estimated total cost of each trip including subsistence
allowance, cost of transportation, and reimbursable miscellaneous
expenses. Enter the sum of the total costs of all trips in Column (2).
Enter in Columns {3) through (6) the pro rata shares of amounts in
Column (2) chargeable to programs administered by the Housing
Authority.

4. Other Travel: Qutside Area of Jurisdiction: Enter in Column
(2), Line 4 the estimated cost for travel by commissioners and staff,
including subsistence, transportation, and reimbursable misceila-
neous expenses. Follow instructions 3 above for columns (3}
through {6}.

5. Other Travel: Within Area of Jurisdiction: Enter in Column
{2), Line 5 the estimated cost for travel, inctuding fixed monthly
allowances for reimbursement on a mileage basis for use of privately
owned automobiles; and reimbursement for authorized use of local
public transporiation. Follow instructions 3 above for columns {3)
through (8).

6. Total Travel: Sum Lines 3, 4, and 5 for Columns {2) through (7)
and enter total for each on Line 6 "Total Travel.”

7,thru 16. Accounting, Auditing and Sundry: Enter the estimated
total for all programs in Column {2) for each item of expense in Lines
7 through 16. In Columns (3) through {6) enter the pro rata share
of amounts shown in Column (2) chargeable to all programs
administered by the Housing Authority.

14. Administrative Services Contracts: List and provide justifica-
tion for afl contracts (excluding accounting contracts).

16. All Other Sundry Expense:; List all iterns Identified under this
expense.

18. Total Administration Expense Other Than Salaries:

Add the amounts on the following Lines:

Line 1 Legal Expense
Line 2 Training

Line & Total Travel
Line 7 Accounting
Line 8 Auditing

Line 17 Total Sundry

On Line 18 enter the apprepriate totals in Columns (2) through (6).
The amount shown in Column {3), lings 1, 2, 8, 7, 8, and 17, should
be carried forward to Lines 150 through 200 of Form HUD-52564,
Operating Budget.

Page Z2of 2
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0perating Budget U.S. Department of Housing OMB Approval No. 2577-0026 (Exp. 9/30/2008)

o and Urban Development
Summary of Budget Data and Justifications Office of Public andpmdiaﬂ Housing

Pubtc reporting burden for this collection of information is estimated to average 45 minutes per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the cellection of information. This agency may not conduct
or sponsor, and a person is not required to respond to, a collecticn of information unless that coliecton displays a vaiid OMB control number,

This information is required by Section 6{c){4) of the U.5. Housing Act of 1937. The information is the operating budget for the low-income housing program
and provides a summary of proposed/budgeted receipts and expenditures, approval of budgeted receipts and expenditures, and justification of certain specified
amounts. HUD reviews the information to determine if the operating plan adopted by the PHA and the amaunts are reasonable and that the PHA is in compliance
with procedures prascribed by HUD, Responses are required to obtain benefits. This information does not tend itself to confidentiality.

Name of Local Housing Authority Locality Fiscal Year Epding

L P L A, S f,—w« s
Howre.de Svqee, Housing Havre de Grace, MD | 0430/ 200k

Operating Receipts

Dwelling Rental. Explain basis for estimate. For HUD-aided low-rent housing, other than Section 23 Leased housing, state amount of iatest available total
HA monthly rent roll, the number of dwetling units available for occupancy and the number accepted for the same month end. Cite HA palicy revisions and
economic and other factors which may resultin a greater or lesser average monthly rent rell during the Requested Budget Year. For Section 23 Leased housing,
stale the number of units under lease, the PUM tease price, and whether or not the cost of utilities is included. If not included, explain method for payment at
utility costs by HA and/or tenant.

et e el A A

557&55

Excess Utilities. (Notfor Section 23 Leased housing.) Check appropriate spaces initem 1, and explain “Other”. Under item 2, explain basis for determining
excess utility consumption. For exampte, Gas: individual check meters at OH-100-1, proration of excess over atlowances at OH-100-2, efc. Cite effective date
of present utility allowances. Expiain anticipated changes in allowances ar other factors which will cause a significant change in the total amount of excess
utility charges dusing the Requested Budget Year.

1. Utility Services Surcharged: Gas [] Electricity [ Other [} (Specify)

2. Commenis

Nondweiling Rent. (Notfor Section 23| eased housing.) Complete item 1, specifying each spacerented, towhom, and the rental terms. For example: Community
Building Space - Nursery School - $50 per month, efc. Cite changes anticipated during the Requested Budget Year affecting estimated Non-dwelling Rentat Income.

1. Space Rented ToWhom Rental Terms

2. Comments

. . form HUD-52573 (3/85)
Previous editions are obsolete Page 1of4 ref Handbooks 7475.1



interest on General Fund Investments. State the amount of present General Fund invesimentand the percentage of the General Funditrepresents. Explain
circurnstances such as increased or decreased operating reserves, dwelling rent, operating expenditures, etc,, which will affect estimated average monthly
iotal investments in the Requasted Budget Year. Explain basis for distribution of interest income between housing programs.

108,

Dther Gamments On Estimates of Operating Receipts. Give comments onrali other significant sources of iIncome which will presenta clear understanding
of the HA's prospective Operating Receipts situation during the Requested Budget Year. For Section 23 Leased heusing explain basis for estimate of utility

charges folanants Capital Fund 2005 $15,000.00
Community Room Rental $1,500.00
Court Costs Recovered $500.00
Late Fees Collected $1,000.00
Maintenance Charges to Tenants $2,100.00
Laundry Room Commissions $1,500.00
TOTAL $21,600.00

Operating Expenditures

Summary of Staffing and Salary Data

Complete the summary below on the basis of information shown on form HUD-52566, Schedule of Al Positions and Salaries, as follows:

Column {1) Enter the total number of positions designated with the cotresponding account line symbol as shown in Column {1), form HUD-52566.

Column (2) Enter the number of equivatent full-time positions allocable to HUD-aided housing in management. For example: A HA has thres “A-NT” positions
allocable to such housing at the rate of 80%, 70%, and 50% respectively. Thus, the equivalent full-ime positions is two. (8/10 + 7/10 + 5/1 0).

Column (3} Enterthe portion of {fotal salary expense shown in Column {5} or Column {6}, form HUD-52568, allocable to HUD-aided hotsing inmanagement, other
than Section 23 Leased housing.

Column {4) Enterthe portien oftotal salary expense shownin Column (5) or Column {10), ferm HUD-52566, aliocable to Section 23 Leased housing inmanagement,

Column (5) Enterthe portion oftotal salary expense shown in Column {5)or Column (7), form HUD-62566, allocable to Modernization programs (Comprehensive
improvement Assistance Program er Comprehensive Grant Programy.

Cloumn (6} Enter the portion of {otal salary expense shown in Column (5) or Column (9}, form HUD-52568, allocable to Saclien 8 Programs.

Note: The number of aguivalent full-time positions and the amount of satary expense for afl positions designated "M" on form HUD-52566 must be equitably
distriibuted fo account lines Ordinary Maintenance and Operation—Labor, Extraordinary Maintenance Work Projects, and Betterments and

Additions Work Projects.
HUD-Alded Management Program
Equivatent Salary £Expense
Total Number Full-Time Section23 Leased] Medernization Saction 8
Accountline of Positions Paositions Management Housing Only Programs FProgram
n ] (3 (4) {8 &
Administration—Nontechni laries’ oy O N PP
ministration——Nontechnical Salaries 7 Vi 6(93 7Y " 5590~ FESE0
Administration—Technical Salaries?
Ordinary Maintenance and Operation—Labor? ¥y L9y LGy
Y P / / /?’[[!{'ﬁ e ‘:} .:?.AJ .g“( »‘,..)‘;'- i,/‘w.)

Utilitiss—! abor?

Other {Specify) (Legal, etc.)!

Extraordinary Maintenance Work Projects?

Betterments and Additions Work Projecis?

1 Carry forward to the appropriate line on HUD-52584, the amount of salary expense shown in Column (3 on the corresponding line above. Carry forward to the
appropriate line on HUD-52584 (Section 23 Leased Housing Budget), the amount of salary expense shown in Calumn (4) on the corresponding line above.

2 The amount of salary expense distributed to Extracrdinary Maintenance Work Projects and to Betterments and Additions Work Projects is to be included in the
cast of each individuai project lo be performed by the HA Staff, as shown on form HUB-52567.

form HUD-52573 (3/95)
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Specify all proposed new positions and all present positions to be abolished in the Requested Budget Year. Cite prior HUD concurrence in proposed staffing
changes or present justification for such changes. Cite prior HUD concurrence in proposed salary increases for Administration Staff or give justification and
pertinent comparability information. Cite effective date for current approved wage rates {form HUD-52158) and Justify all deviations from these rates.

Travel, Publications, Membership Dues and Fees, Telephone and Telegraph, and Sundry.
Meelings" shown on form HUD-52571, give an explanation of substantial Requested Budget Year esti

In addition to "Justification for Travel to Conventions and

these acoounts in the Current Budget Year. Explain basis for allocation of each element of these expenses.

Approximately $4000 has been set aside for staff tréining in the areas of Financial
Management, Maintenance Repairs, LIPH, and Section 8; and for commissioners'
training at the 2006 Legislative Conference in Washingon, DC. $2000 has been set

mated increases over the PUM rate of expenditures for

aside for traveling to and from the above training sessions. $500 has been set aside

for travel to court proceedings. Anticipated memberships include - NAHRO - $200,
PHADA - $85 and MAHRA - $200. $300 has been set asi
areas of property management and maintenance.

de for publications in the

Utilities. Give an explanation of substantial Requested Budget Year astimated increases over the PUM rate of expenditures for each utility sarvice in the
Current Budget Year, Describe and state estimated cost of each element of *Other Utilities Expense.”

Ordinary Maintenance & Operation—Materials. Give an explanation of substantial Requested Budgel Year estimated increases over the PUM rate of

expenditures for materials in the Current Budget Year.

Building
Plumbing
Electrical
Vehicle Repair
Painting
TOTAL

$10,000.00
$1,000.00
$1,000.00
$1,000.00
. $3,000.00
$16,000.00

Ordinary Maintenance & Operation—Contract Costs. List each ordinary maintenance and operation servic
for each. Cite and justify new confract services preposed forthe Requested Budget Year. Explain substantial Req
rate of expenditure for Contract Services in the Current Budget Year. if LHA has contract for maintenance of el

e contracted for and give the estimated cost
uested Budget Year increases overthe PUM
evator cabs, give contract cost per cab.

Building Repairs $6,000.00
Plumbing $4,000.00
Janitorial $1,000.00
HVAC $3,000.00
Locksmith $2,000.00
Pest Control $1,500.00
Painting $0.00
Electrical $1,000.00
TOTAL $18,500.00
Previous editions are obsolete Page 3 of 4 forrer?l-li-l;?i;asozofs?’??;g.s‘l)



insurance. Givean explanation of substantial Requested Budget Year estimated increases in the PUM rate of expenditures for insurance over the Current

Budget Year. Cite changes in coverage, premium rates. elc.

Total PH CAP Sec8 DRUG
Bianket Employee Dishonesty $200.00 $100.00 $40.00 $60.00 $0.00
Public Officials £ & O $1,260.00 $630.00 252.00 $378.00 $0.00
Waorkers Comp $4,560.00 $2,280.00 5912.00 | $1,368.00 $0.00
Commercial Property $15,000.00 $7,500.00 $3,000.00 | $4,500.00 $0.00
Commaercial Liability $4,000.00 $2,000.00 $800.00 | $1,200.00 $0.00
Non Owned/Hired Auto Liability $100.00 $50.00 $20.00 $30.00 $0.00
Moid or Other Fungus 3170.00 $85.00 $34.00 $51.00 $0.00
Boiler and Machinery $360.00 $180.00 $72.00 $108.00 $0.00
TOTAL $25,650.00 [ $12,825.00 $5,130.00 | $7,685.00 $0.00

Employee Benefit Contributions. Listall Employee Benefit plans participated in. Give justification for all plans to be ingtituted in the Requested Budget Year

for which prior HUD concurrence has not been given.

Total PH CAP Sec 8 DRUG
FICA @ 7.65% of Payroll $8,362.29 $5,809.72 $826.89 | $1,725.69 $0.00
Unemployment Compensation $8,198.33 $5,695.80 $810.68 1 $1,691.85 $0.00
Retirement $0.00 $0.00 $0.00 $0.00 $0.00
Health, Life & Medical $21,600.00 | $15,120.00 $2,160.00 | $4,320.00 $0.00
TOTAL $38,160.62 | $26,625.52 $3,797.56 | $7,737.54 50.00

Collection Losses. State the number of tenants accounts receivable to be written off and the number and total amount of ali accounts receivable for both
present and vacated tenants as of the month in which the estimate was computed.

Extraordinary Maintenance, Replacement of Equipment, and Betlerments and Additions. Cite prior HUD approval or give justification for each nonroutine
work project included in the Requested Budget and for those for future years which maka up the estimate on form HUD-52570. Justifying information
incorporated on or attached o form HUD-52567 need not be repeated here.

Contracts. Listall contracts, other than those listed on page 3 of this form under Ordinary Maintenance & Operation (OMO). Cite the name of the contractor,
type of contract, cost of contract, and contract period. Justification must be provided for all contract services proposed for the Requested Budget Year {RBY}.
Explain substantial RBY increases over the PUM rate of expenditure for these contracts in the Current Budget Year.

form HUD-52573 (3/95)
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Operating Fund
Calculation of Operating Subsidy

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

PHA-Owned Rental Housing

CMB Approvat No. 2577-0029 {exp.06/30/2006)

Section 1
a) Name and Address of Public Housing Agency . b) Budget Submission to HUD required
":-\,U\VYQ, Al rvaed bhausio %, g e s flves 1No
oy Thangeuey b - 4 °) Tvpe o'y c?? ol
aurs de Grace, MDD #2786 ;‘:i»ﬁeSision No.

d) No. of HA Units |&) Unit Months f) Subject FYE g) ACC Number h) Operating Fund Project Number iy DUNS Number
7 Available (UMAS) | vy o o ot » : —
O ‘Lo Bh g0l Ol | VLW Dot z]o]le|t |o|e]r pRE AR

Section 2
Line Requested by PHA HUD Modifications
Nao. Description (PUM} {(PUM)
Part A. Allowable Expenses and Additions
01 |Previous allowable expense levet (Part A, Line 08 of form HUD-52723 for pravious
year) P ( P Z Cﬁ 9 ‘ Z«*‘S

02 |Part A, Line 01 multiplied by .005 oA

03 |Delta from form HUD-52720-B, if applicable (see instructions)

04 |"Regquesied” year units from latest form HUD-52720-A (see !ﬁ 5:’

instructions)

05 [Add-ons to allowable expense level from previous fiscal year (see instructions} ol

06 |Total of Part A, Lines 01, 02, 03 and 05 Liatt, il

07 lInilation factor S

08 |Revised allowable expense jevel (AEL) (Part A, Line 06 times Line 07) - 0b

09 |[Transition Funding s

10 |Increase io AEL il

11 |Allowable utilities expense levei from form HUD-52722-A ST %5

12 |Actual PUM cost of Independent Audit {A) {Through FYE 05 ) Ji. 22

13 |Costs attributabie to deprogrammed units -

14 Total Allowable Expenses and Additions (Sum of Part A, Lines 08 thru 13) 3007, B

Part B. Dwelling Rental Income

01 |Totalrentroll (asof pif) /a4 ) 3 |R&80

02 |Number of occupied units as of rent roll date s

03 |Average monthly dwelling rental charge per unit for current A aa

budget year (Part B, Line 01 * Line 02) LA e

04 |Average monthly dweiling rental charge per unit for prior (s

budgegt; year ’ ° P P ALY 1'%@9
05 |Average monthly dwelling rental charge per unit for budget 1 9‘ A OE ]

year 2 years ago s
06 jThree-year average monthly dwelling rental charge per unit P e

{[Part B, Line 03+Line 04+Line 05+ 3) et ]

07 |50/50 Income split ([Part B, Line 03 + Line 06] = 2) 137599

08 |Average monthly dwelling rentai charge per unit (lesser of Part B, Line 03 or Line 07) ’2,'7_,’7; L

09 [Rental income adjustment factor 1. 4% 1.

10 iProjected average monthly dwelling rental charge per unit {Part B, Line 08 times Line i

09) 150118
11 |Projected occupancy percentage from form HUD-52728 Yo % %
12 |Projected average monthly dwelling rental income per unit (Part B, Line 10 times o .-

Line 11) A3, H

Part C. Non-dwelling income

01 |Other income —

02 [Total operating receipts (Part B, Line 12 plus Part C, Line 01) TAE Sy

03 |PUM deficit or {iIncome) (Part A, Line14 minus FPart C, Line 02 {0%, .9

Requested by PHA HUD Medifications

04 |Deficit or (Income) before add-ons (Pari C, Line 03 times Section 1, e)

{Whole dollars}

(Whole dollars)

(%qr"

Y
LY L

Prev

ious edition is obsolete for PHA Fiscal Years Page 1

beginning 1/1/2004 and thereafter

form HUD-52723 (1/2601)



Project Number:

A3,

L2 \’_"

L]

Line
No. Description

Requested by PHA
(Whole Dollars)

HUD Modifications
{Whole Dollars)

Part D. Add-ons for changes in Federal law or regulation and other eligibility

01 [FICA contributions K
02  |[Unempioyment compensation EELCEN
03 [Family Self Sufficiency Program —
04  iEnergy Add-On for loan amortization
05 |Unit reconfiguration
068 |Non-dweliing units approved for subsidy
07 [Long-term vacant units
08 :Phase Down for Demalitions
09 Units Eligible for Resident Participation: o
Occupied Units (Part B, Line 02) e

10 Employee Unils -
11 Police Units -
12 Total Units Eligible for Resident Participation -

(Sum of Part D, Lines 09 thru 11) b
13 |Funding for Resident Participation (Part D, Line 12 x $25) [Y 50
14 | Other approved funding, not listed (Specify in Section 3) e
15 | Total add-ons (sum of Part D, Lines 01, 02, 03, 04, 05, 06, 07, 08, 13 and 14) wnny
Part E. Calculation of Operating Subsidy Eligibility Before Adjustments '
01 |Deficit or (income) before adjustments (Total of Part C, Line 04 and Par D, Line 15) P94
02  |Actual cost of Independent Audit ({A) . TEOO
03 |Operating subsidy eligibility before adjustments {greater of Part E, Line 0t or Line

02) {if less than zero, enter zero (0))

QL7

Part F. Calculation of Operating Subsidy Approvable for Subject Fiscal Year (Note:

Do not revise after the end of the subject FY)

01 |Utility Adjustment for Prior years RN
02 |Additional subiect fiscal year operating subsidy eligibility {specify) e
03 |Unfunded eligibdity in prior fiscal years to be obligated in subject fiscal year S
04 1HUD discretionary adjustments .
05 |Other (specify) e
06 |Other (specify) —
07 |Unfunded portion due to proration parsn ) ( )]
08 |Net adjustments to operating subsidy {total of Part F, Lines 01 thru 07) EE
09 Operatin_g subsidy approvable for subject fiscal year (total of Part E, Line 03 and / AL ;rfw /
Part F, Line 08) vz 7 7

HUD Use Only (Note: Do not revise after the end of the subject FY}

10 |Amount of operating subsidy approvable for subject fiscal year not funded ( )
11 | Amount of funds obligated in excess of operating subsidy approvable for subject fiscal

year
12 |Funds obligated in subject fiscal year (sum of Part F, Lines 09 thru 11)

{Must be the same as line 690 of the Operating Budget, form HUD-52564, for the subject fiscal year)
Appropriation symbol(s).

Part G. Memorandum of Amounts Due HUD, Including Amounts on Repayment Schedules

01 |Total amount due in previous fiscal year (Part G, Line 04 of form HUD-52723 for
previous fiscal year)
02 | Total amount to be coliected in subject fiscal year (Identify individual amounts under { "o )
Section 3)
03 |Total additional amount dus HUD (include any amount entered on Part F, Line 11)
{|dentify individuai amounts under Section 3)
04 |Total amount due HUD to be collected in future fiscal year(s) (Total of Part G,
Lines 01 thru 03} (Identify individual amounts under Section 3}

Previous edition is obsolete for PHA Fiscal Years
beginning 1/1/2004 and thereafter

Page 2

form HUD-52723 (1/2001)



Project Number:

1

Line
No.

Description

Requested by PHA
{Whole Dollars}

HUD Modifications
(Whole Dollars)

Part H. Calculation of Adjustments for Subject Fiscal Year

This part is to be completed only after the subject fiscal year has ended

01 [Indicate the types of adjustments that have been reflected on this form:
[ utitity Adjustment [ HUD discretionary adjustment
{Specify under Section 3)

02  |Utility adjustment from form HUD-52722-B
03 iDeficit or (Income) after adjustments (total of Part E, Line 01 and Part H, Line 02}
04 |Operating subsidy eligibility after year-end adjustments (greater of Part E, Line 02 or

Part H, Line 03)
05 |Part £, Line 03 of latest form HUD-52723 approved during subject FY

(Do not use Part E, Line 03 of this revision)
06 |Net adjustments for subject fiscal year (Part H, Line 04 minus Part H, Line 05}
07  iUtility adjustment (enter same amount as Part H, Line 02)
08 |Total HUD discretionary adjustments (Part H, Line 06 minus Line 07)
09 [Unfunded portion of utility adjustment due to proration
10 |Unfunded portion of HUD discretionary adjustment due to praration
11 |Prorated utility adjustment {Part H, Line 07 plus Line 09)
12 |Prorated HUD discretionary adjustment (Part H, Line 08 plus Line 10)

Section 3

Remarks (provide part and line numbers)

1 hereby certify that all the information stated herein, as well as any information provided in the accompani

ment herewith, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may resuit in criminal andfor civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C.

3728, 3802)

Signature of Authcrized HA Representative & Date:

X

X

Signature of Authorized Field Office Representative & Date:

S

Previous edition is obsclete for PHA Fiscai Years Page 3
beginning 1/1/2004 and thereafter :

form HUD-52723 {1/2001)



Public Reporting Burden for this coflection of Information is estimated to average 2.5 hours per response, including the time for reviewing instructions, searching existing data

sources, gathering and maintaining the data needed, and compieting and reviewing the collection of information. This agency may not collect this information, and you are not

required to complete this form, unless it displays a currently valid OMB control number.

This information Is required by Seetion 8{a) of the U.S. Housing Act of 1937, as amended, and by 24 CFR Part 990 HUD regulations. HUD makes payments for operating of low-
income housing projects to PHAs. The Operating Fund determines the amount of cperating subsidy t be paid to PHAs, PHAs provide information on the Allowabie Expense
Levet! (AEL), Allowable Utilities Expense tevel and Other Costs for the major Operating Fund compenents. HUD reviews the information to determing each PHA's share of the

total operating subsidy funds appropriated by Congress each fiscal year, HUD also uses the

information as a means of estimating the annual aggregage operating subsidy

eligibility of PHAs which serves as the basis for requesting annual appropriations from Congress. Responses to the collection of inforrmation are required to obtain a benefit, The

information requested does not lend itself to confidentiality.

Instructions

This form is used by Pubiic Housing Agencies (PHAs) to calculate eligibility
for operating subsidy from the Operating Fund, in accordance with
regulations at 24 CFR Part 980.

It is used for PHA-owned rental public housing developments and PHA
units in mixed housing developments when operating subsidy is requested
for such developments under the Operating Fund.

It is not used for Turnkey 1t and Mutual Help Homeownership Oppartunity
programs, Sections 23 and 10(c) leased housing programs, or the Housing
Choice Vouchers {Section 8) program.

Unless directed otherwise, a PHA that is eligible to receive operating
subsidy will send this form to its local Field Office. This form must be
submitted for each PHA fiscal year in which operating subsidy is requested
as required by 24 CFR 990.111. A separate form must be preparad for
each project or group of projects under a separate Annual Contributions
Contract (ACC).

When a PHA requests operating subsidy solely o cover the cest of an
Independent Audit {|A}, only the heading, Section £, Lines 02 and 03, and
Part F need be completed.

SECTION 1
Heading Information:

d) Number of PHA Units. Enter the total number of dwelling units in the
developments covered. In the case of an HA development involving the
acquisition of scatiered site housing, see also 990.104(b}. A unit that
meets the definition of being a fong term vacant unit {see 990.102) will be
included in the number of dwelling units.

e} Unit Months Available (UMAs). Enter the product of PHA Project
Units multiplied by the number of months the units wili be avaitable for
oecupancy during the subject fiscal year. Do not include units defined as
jong term vacant units or units approved for nondwelling use in this
calculation: See 24 CFR 890,102, Unit menths available.  (Note: The
number of UMAs shown on all forms used to calculate Operating Subsidy,
as well as the Operating Budget, form HUD-52564, must be the same.)

#} Subject Fiscal Year. Enter the ending date of the subject fiscai year.
The subject fiscal year is the PHA's fiscal year or requested budget year
for which this form is submitted.

g) ACC Number. Enter the number of the Annual Centributions Contract
{ACC) covering the projects for which this form is submitted.

h) Operating Fund Project No. Enter the Operating Fund Project
Numiber for the corresponding Cperating Budget, form HUD-52564.

1) DUNS Number. Dunn & Bradstreet Universal Numbering System
identification number.

SECTION 2

Part A. Allowable Expenses and Additions

Note. Except where otherwise indicated, all entries in Part A must be Per
Unit Per Month (PUM} ameunts, rounded to the nearest two (2) decimal

ptaces. A PUM ameunt is derived by dividing the corresponding doltar
amount by the UMAs shown in the heading.

Line 01, Enter the Allowable Expense Level (AEL) for the previous fiscal
year {i.e., the PHA fiscal year immediately preceding the subject fiscal
year) as shawn on Part A, Line 08 of the latest approved form HUD-52723
for the previous fiscal year.

Line D2. Always enter the product of Part A, Line 01 multiplied by .0C5.
This adjusts the AEL for the aging of units.

Line 03. Enter the Delta from form HUD-52720-8 if a PHA has
experienced a change in the number of its units in excess of 5 percent of
1,008 units, whichever is less, since the last adjustment was made to the
Allowable Expense Level using form HUD-52720-8.

Line 04. Enter the number of Requested Year “Total Dweliing Units” from
the latest form HUD-52720-A, This maintains a record of the number of
units used the last time an adjustment was made te the Allowable Expense
Level using form HUD-52720-A, for the purpose of determining, in future
years, when these forms must be used again in computing the amount on
Part A, Line 03.

Line 05. Leave blank unless specific insiructions have been issuad by
HUD for add-on costs previously entered in Part D of this form to be
permanently incorporated into the AEL by an entry to Part A, Line 05.

Line 07. Enter the applicable inflation factor from the "Infiation Factor”
table. (Do notround.)

Line 09. Transition Funding (See 24 CFR 990.106.)

Line 10. Reserved. Leave blank unless specific instructions are provided
by HUD.

Line $1. Enter the Allowable Utilities Expense Leve! for the subject fiscal
year using form HUD-52722-A.

Line 12. Enter actual costs (not estimated cost) of audits that have been
charged to the management phase of the PHA’s owned rental housing
projects and that have not yet been funded.

Line 13. Enter the estimated costs attributable to deprogrammed units
{see 24 CFR Part 990.108(b)(1)) which have been excluded from the
UMAs shown in the heading of this form. Doctimentation of the estimated
costs must be attached. The costs entered on Part A, Line 13 must not be
included in any other element of the calculation of operating subsidy.

Part B. Dweliing Rental Income

Note: Except where otherwise indicated, round all entries in Part B 1o the
nearest two (2) decimal places.

tine 01. Enter the fotal net dwelling rental charges (recurring monthly
dwelling rent less the utility reimbursements) for units ocoupied by eligibie
iower-income families, rounded fo the nearest dollar, from the Rent Roll for
the first day of the month immediately preceding the month which is six
months before the first day of the Requested Budget Year. However, if a
change in the total of the Rent Rolls has occurred in a subsequent month
which is before the beginning of the Requested Budget Year, and before
the submission of the Requested Budget Year calculation of operating
subsidy eligibility, the PHA may use the latest changed Rent Roll. in the
space provided, indicate the date of the Rent Rolt used. The rent rofl will
not reflect decreases resulting from the PHA’s implementation of optional
earned income exclusions; see 24 CFR 980.109(b)(2)(i) and 24 CFR
5.609. The PHA must refiect changes in the rent roll due o changes in
supply of utilities; see 24 CFR 990.108(b}{4).

Previous edition is obsolete for PHA Fiscal Years
beginning 1/1/2004 and thereafter

form HUD-52723 (1/2001)



Line 02. Enter the number of units occupied by eligible lower-income
families as of the date of the Rent Roll used in Part B, Line 01.

Line 03. Enter the guotient of dividing Part B, Line 01 by Line 02. The
PHA must reflect changes in the rent roll due to changes in supply of
utilities; see 24 CFR 880.109(h){4).

Line 04. Enter Part B, Line 03 from the last approved form HUD-52723
for the year prior to the Requested Budget Year. i.e., if the Calculation of
Operating Subsidy is being prepared for a PHA fiscal year that ends June
30, 2003, the amount on Part B, Line 03 from the [atest approved form
HUD-52723 for the PHA fiscal year that ends June 30, 2002, would be
entered on this fine. The PHA must reflect changes in the rent roll due to
changes in supply of ufilities; see 24 CFR 990.109(h)(4}.

Line 05. Enter Part B, Line 04 from ithe last approved form HUD-52723
for the year prior o the Requested Budget Year.  The PHA must reflect
changes in the rent 1oil ue to changes in supply of Utilities; see 24 CFR
980.109(b){4).

Line 06. Enter the average for three years of the Average monthly
dweiling rental charge per unit. This amount is the sum of {Part B, Line 03,
Line 04, and Line 05} divided by three.

Line 08. Enter the lesser of Part B, Line 03 and Line 07, Note: The
difference between Part B, Line 03 and Line 08 multiplied by the number of
unit menths avaitable, the rental income change factor and the projected
occupancy percentage Is retained rental income that must be reflected in
the PHA plan for resident related improvements and services.

Line 09. After the preprinted “1." enter, as a decimal, the rental income
adjustment factor percentage for the subject fiscal year. (See 24 CFR
990.108). For example, 3 percent would be entered as .03 and would
result in a rental income adjustment facter of 1.03.

Line 10. Enter the product of Part 8, Line 08 multiplied by Line 09. If the
PHA has & new project that will reach EICP during the subject fiscal year
refer to 24 CFR 990.109(c).

Line 11. Enter the Projected Occupancy Percentage determined in
accordance with 24 CFR Part 980.109(b)(8) and the instructions of form
HUD-52728, PHA Occupancy Percentage for a Requested Budget Year.

Part C. Non-dwelling income

Note: Except where otherwise indicated, all entries in Part C must be Per
Unit Per Menth (FUM) amounts, rounded to the nearest two (2) decimal
places, derived by dividing the corresponding dellar amounts by the UMAs
shown in the heading.

Line 01. Enter an estimate of other income for the subject fiscal year as
defined in 990.102.

Line 03. Subtract Part C, Line 02 from Part A, Line 14 and enter the
difference. Enter a negative amount in brackets.

Note: All remaining entries {Part C, Line 04 thru Part H, Line 12) must be
whole dollar amounts rounded to the nearest doilar.

Line 04. Enter the product of Part C, Line 03 multiplied by the UMAs
shown in the heading, Section 1, e.

Part D. Add-ons for Costs Attributable to Changes in Federal Law or
Regulation,

Lines 03-08. Enter the amounts, if any, of additional costs resulting from
changes in Federal law or regulation, as provided in 24 CFR Part
990.108(c). Do not duplicate amounts previously incorperated in the
Allowable Expense Level or to be incorporated in the Allowable Expense
Level in the subject fiscal year (i.e., amounts entered on Part A, Line 05 of
a form HUD-52723). Complete documentation must be submitied to
support all amounts claimed on Part D, Lines 03 thru 08. Line 03,
Family Self Sufficiency Program, FSS costs incurred under 24 CFR 984
are entered as authorized in the annual inflation facter notice. Line 04,

Energy add-on for loan amorlization, see 24 CFR 990.107(7)(2}. Line 05,
Unit Recorfiguration, see 24 CFR 990.108(d}. Line 08, Non-Dwelling
Units, see 24 CFR 990.108(b)2) and 990.108(e}2). Line 07 Long-term
Vacant Units, see 24 CFR 990,108(p)(3). Line 08 Phase Down for
Demolitions, see 24 CFR 990.114.

Line 09. Enter the number of occupied units as of the rent roli date from
Part 8, Line 02.

Line 10, Enter the number of units occupied by PHA employees who are
not otherwise eligibie for such housing and therefore are not included in the
units on Part D, Line 09.

Line 11. Enter the number of units occupied by police officers and other
security personnei who are not otherwise eligible for such housing and
therefare are not inciuded in the occupied units on Part D, Line 09.

Line 14, Leave blank unless specific instructions are provided by HUD.

Part E. Calculation of Operating Subsidy Efigibility Before Year-End
Adjustments.

Line 01. Enter the total of Part C, Lines 04 and Part D, Line 15. (Add
amounts shown without brackets and subtract amounts shown with
brackets.}

Line 02. Enter the actual costs chargeable {o the management phase of
the PHA’s owned rental housing projects for all audits performed by an
independent Auditor not funded in a prior fiscal year.  if an amount is
entered on Part A, Line 12, enter Part A, Line 12 times the number of unit
months availabie, Section 1, e.

Part F. Calculation of Operating Subsidy Approvable for Subject
Fiscal Year.

This part is used to make various adjustments to the operating subsidy
aligibility determined in Part E, including adjustments to prior years'
operating subsidy to be effected or funded during the subject fiscal year
and additional operating subsidy eligibility {e.g., periodic set-asides for
specific purposes) approvatle during the subject fiscal year. Lines 10 thru
12 are used by the HUD Field Office to reconcile the total amount of
operating subsidy approvable in the subject fiscal year (Line 09) with the
amount of operating subsidy that is obligated.

Note: Never revise the lines in Part ¥ {Lines 01 thru 12) after the end of
the subject fiscal year.

Line 01. Enter the total of prior years’ utility adjustments which will be
included in the amount of operating subsidy approved during the subject
fiscal year. The amcunt and fiscai year of each individual adjustment must
be shown under Section 3. Enter a net amount owed HUD in brackets.

Line 02. Enter the amount of any additional operating subsidy eligibility
(e.g., periodic set-asides for spacific purposes or special funding
distributions for the subject fiscal year). ldentify all such amounts here or
under Section 3.

Line 03. Enter any amount of operating subsidy eligibility for a prior fiscal
year that was not funded (obligated) by HUD and will be obligated in the
subject fiscal year. Identify under Section 3 the fiscal year not fully funded
and the reason.

Line 04. Enter any HUD discretionary adjusiments that wil be effected
during the subject fiscal year.

Lines 05 and 06. Enter any other adjustments to operating subsidy
eligibility as directed by HUD not reflected in Part F, Line 01 or Line 04,
that will be effected during the subject fiscal year. Enter an adjusiment
owed HUD (downward adjustment} in brackets,

Line 07. Enter the unfunded portion (100 percent minus the applicable
percentage) of the subject year's eligibility (Part E, Line 03) in brackets. If,
however, Part E, Line 03 is operating subsidy eligibility for 1A costs only, do
not make an entry on this line,

Previous edition is obsolete for PHA Fiscal Years
beginning 1/1/2004 and thereafter
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Line 08. Enter the total of Part F, Lines 01 thru 07. (Add amounts shown
without brackets and subtract amounts with brackets. )

Lines 10 thru 12 are to be used by the HUD Field Office only.

Line 10. Enter the amount, if any, of operating subsidy approvabie for the
subject fiscal year (Part F, Line 08) which is not being funded (obligated} at
this time (2.g., because sufficient funds have not been subassigned to the
Fieid Office).

Line 11. Enter the amount, if any, of operating subsidy furds obligated in
excess of the amount approvable for the subject fiscal year (PartF, Line
09) which cannot be deobligated at this time .

Line 12. Total of Part F, Lines 08 thru 14. (Add amounts shown without
brackets and sublract amounts shown with brackets,) The amount entered
on this line must be the same as the amount cbligated in the corresponding
Operating Budget, form MUD-52564 (or a letter of intent, when authorized
by HUD Headquarters). Enter the appropriation symbot from which this
subsicy will be paid, If this amount is being paid from more than one
appropriation enter each appropriation and the dollar amount.

Part G. Memorandum of Amcunts Due HUD, including Amounts on
Repayment Schedules.

This part is used to maintain an ongoing record of all amounits cwed to
HUD by a PHA which are related to operating subsidy payments for the
projects covered by this form. All amounts owed HUD must be identified
under "Remarks”. In most cases, a formal repayment (recovery) schedule
should be established and maintained on file with this form.

Line 81. Enter the total amaount owed HUD at the end of the previcus
fiscal year, as shown on Part G, Line 04 of the latest approval for the
previous fiscal year.

Line 02. Enter any part of the amount shown on Part G, Line 01 that has
been collected or is reflected as a reduction in the amount of cperating
subsidy approvable in Part F. ldentify individual amounts under Section 3.

Line 03. Enter the totat of any additional amounts determined to be due
HUD, inciuding any amount entered on Part F, Line 11, (Do not duplicate
amounts already included in the amount shown on Part G, Line 01)
Identify the individual amounts making up the total under Section 3.

Line D4. Enter the total of Part G, Lines 01 thru 03. (Add amounts shown
without brackets and subtract amounts shown with brackets.) Identify the
individual amounts making up the total under Section 3.

Adjustments

Mandatory Utility Adjustment. (Reference: 24 CFR Part 890.1 10(c))
Except when operating subsidy was approved solely for the cost of an
audit, the utility adjustment is mandatory. The Mandatory Utitity
Adjustment for rates and consumption, based on actuat experience for a
fiscal year, is calculated on form HUD-52722-B, Adjustment for Utilities
Consumption and Rates. The dollar amount of the utility adjustment
calculated on form HUD-52722-B is entered on Part H, Line 02 of the
revised copy of this form for the fiscal year to which the utility adjustment
applies (i.e., the subject fiscal year). Copies of form BUD-52722-8B and the
revised form HUD-52723 must be submitted within 45 calendar days
after the end of the PHA fiscal year.

Part H. Calculation of Adjustments for Subject Fiscal Year.

Note: This part is completed only after the subject fiscal year has
ended. It is used to recalculate the operating subsidy eligibility for the
subject fiscal year in order to reflect the mandatory utility and HUD
discretionary adjustments. 1t is impartant to note that all individual
adjustments relating to a particular PHA fiscal year are reflected in Part H
of the copy of this form covering the same fiscal year; not in Part H of the
form submitted for a subsequent fiscal year. However, the Utility
adjustment calculated on Part H, Line 07, or Line 11 it is & prorated year,
must be included in Part F, Line 01 of the copy of this form prepared for the
PHA flscat year in which the adjustment s actually effected {.e., reflected
in the amount of operating subsidy approved in an operating budget or

tetter of intent). HUD discretionary adjustments previously authorized for
Part A, Line 01 thru Part E, Line C3 and calculated on Part H, Line 08, or
Line 12 if it is a prorated year, must be included in Part F, Line 04 of the
copy of this form prepared for the PHA fiscal year in which the adjustment
is actually effected.

Utility Adjustments are entered using Line 02 of this part. No other
adjustments are to be made unless specific instructions are provided by
HUD.

Line 01. Indicate the types of adjustments that are reflected on this form
and will be included in the net adjustment shown on Part H, Line 06.

Line 02. Enter the amount of the utility adjustment calculated on form
HUD-52722-B, Adjustment for Utility Consumption and Rates, covering the
subject fiscal year.

Line 03. Enter the total of Part E, Lines 01 and Part H, Line 02. (Add
amounts shiown without brackets and sublract amounts shown with
brackets.)

Line 04. Enter the greater of Part E, Line 02 or Part H, Line 03. If less
than zero, enter zero {0).

Line 05. Enter the amount shown on Part £, Line 03 of the |atest
submission of this form for the subject fiscal year that was approved
during the subject fiscal year. Do not use the amount shown on Part
E, Line 03 of this revision.

Line 06. Subtract Part H, Line 05 from Line 04 and enter the difference.
Enter a negative amount i brackets,

The following lines are to be completed only if the subject year is
prorated.

Line 09. Enter the unfunded portion (100 percent eligibility adjusted by the
applicable praratien percentage) of Part H, Line 07 in brackets if Part H,
Line 07 is positive. If Part H, Line 07 is in brackets, enter the unfunded
portion as a positive number,

Line 10. Enter the unfunded portion (100 percent eligibility adjusted by the
applicable proration percentage) of Part H, Line 08 in brackets if Part H,
Line 08 is positive. |f Part H, Line 08 is in brackets, enfer the unfunded
pottion as a positive number.

Previous edition is cbsolete for PHA Fiscal Years
beginning 1/1/2004 and thereafter
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i U.S. Department of Housing OMB Approval No. 2577-0066
HA Calculation of and Urban Development (Exp. 10/31/2004}
Occupancy Percentage Office of Public and Indian Housing
for a Requested Budget Year (RBY)
PHA/IHA-Owned Rental Heusing Performance
Funding System (PFS)

1a. Name and Address of PHA/IHA (include Street Address, Gity, State, Zip Code)

2b Contact’s Phone Number (include area code)
dig-a2a-z07Y

IS

;
5 | R
f"\*\ﬁﬁ {8 i

3. RBY Beginning 4. Type of Submission 5. PAS/L.OCCS Project Number 6. ReportDate  {check one box) 7. Daia Source
Date: (mofdayivyyy) Original {moidayfyyyy} | %) Actual Day [} form HUD-51234
T | Revision No, ( WG 412,001 O0s 3 o [ ] Average for Rent Roll

ol 10| TO0% 1243112604 — Actual Month Records
Part A. Actual Occupancy Data as of Report Date

8. Units Qccupied 5(?

9. Units Avaiiable ba

10. Aciual Occupancy Percentage (Divide fine & by line 9; multiply by 100 and round to nearest whale) o Yo

11, If the HA-wide occupancy percentage shown on line 10 is 97% or greater and the HA believes that an average occupancy rale

St;:p of at least 979 is sustainable for the RBY, then check the box below. You have completed the form and do not need to proceed further.
Note High Occupancy HA: Qccupancy Percentage is % Use 97% as the Projected Occupancy
97% or higher and is sustainable for the RBY Percentage on Part B, line 11 of form HUD-52723
12. Units vacant as of Report Date (subtract fine & from line 8 and enter resuit) l 5
3. I the result on line 12 is five or fewer vacant units and the HA believes that during the RBY: 1) the inventory {line 8) wili not change;
Stop and, 2) the number of vacant units on line 12 will be vacant for the full ABY, then check the box below. You have completed the
& form and do not need to proceed further.
Note I:] High Occupancy HA with five or =» Use line 10 for the Projecied Occupancy
fewer vacant units Percentage on Part B, line 11 of form HUD-52723

PartB. Distribution of Actual Vacancies By Major Cause Given below are circumstances and actions recognized by HUD as possible
causes of vacancies that are beyond the control of the HA to correct. if appropriate, please distribute the number of vacant units reported
oniine 12 among these causes. Attach sheet identified with HA name and address, the RBY beginning daie, and ACC number. Use the
sheet to describe, for each circumstance; when the circumstance occurred; the location of the units involved; why the circumstance is
preventing the HA from occupying, selling, demolishing, rehabilitating, reconstructing, consclidating or modernizing the vacant units; and
the likelihood that these circumstances will be mitigated or eliminated in the RBY.

14. Units vacant because of litigation (e.q., units that are being heid vacant as part of court-ordered or HUD-approved desegregation plar) —
15. Units vacant because of Federa!, Tribal, or State laws of general applicability. (Note: do netinclude units vacant anly because
they do not meet minimum construction or habitability standards.) -

16. Units vacant due to changing market conditions
17. Units vacant because of natural disaster

18. Reserved : : R : : o . S : : :
19. RMC-managed units vacant because of failure of HA to fund appravable request for Federal modernization funding
{This line for use only by RMCs) ——
20. Unils vacant because of casualty loss and need to settle insurance claims o
21. Total Units Vacant Due To Circumstances Beyond The HA’s Control (Enter sum of lines 14 - 20) I
22. Units vacant after adjusting for circumstances beyond the HA's control (Subtract line 21 from line 12) ﬁ
33, |f the result on line 22 is five of fewer vacant units and the HA believes that during the RBY: 1) the inventory (line 9) will not change;
Stop and, 2) the number of vacant units on both lines 21 and 22 will be vacant for the full RBY, then check the box below. You have
& completed the form and do not nead to proceed further.
Note D High Occupancy HA with five or fewer vacant units = Use line 10 for the Projected Occupancy
after adjustment for vacancies beyond its controt Percentage on Part B, line 11 of form HUD-52723
24, Vacancy Percentage after adjusting for beyond control circumstances oo
(Divide fine 22 by line 9, multiply by 100, and round fo nearest whole} y:) %
55 If the result on line 24 is 3% or less and the HA believes that during the RBY: 1) the inventory (line g} will not change; and, 2)
Stop the number of vacant tnits on lines 21 and 22 will be vacant for the full RBY, then check the box below. You have completed the
& form and do not need to proceed further,
Note High Occupancy HA: 3% or less vacancy rate = Use line 10 for the Projected Occupancy
afteradiustment for vacancies beyond control Percentage on Part B, line 11 of form HUD-52723
This form replaces forms HUD-52728-A thru -C which form HUD-52728 (03/2003)

have been canceled. Previous edition is obsolete. Page 1 of 3 ref Handbook 7475.13



Part C. Status of Units Undergoing Modernization as of Report Date if changes oceur after the Report Date but prior to submission

of this form, the most current status will be shown.

26. Protected Units Occupied Units

Vacant Units

a: Number of units that are under modernization consiruction (contract awarded or force account work started)

g

b. Number of units not under construction contract but ingiuded in a HUD-approved modernization budget where
the time period for placing the units under construction (two FFYs after FFY of approval) has not yet expired.

s

27. Unprotected Units: Number of units included in a HUD-approved modernization budget where the time
period for placing the units under construction (two FFYs after FFY of approval) has expired.

el

a

Part D. Units Estimated to be Available for Occupancy During RBY No. of Units bf Mos. in RBY|

{bY Avg. No.

{¢) ™o, of Unit

Mos.(faxb)

28. Units Available as of Report Date {Enter line 8) Cgﬂj

12

r‘;i' 2.0

29, Additional Units Available During RBY because of Development/Acquisition of PFS-Eligible projects |+ —

e

30. Units Unavailable During RBY because of Demolition/Disposition/Conversion
Acticns Approved By HUD -

31, Total (Add lines 28 and 29; subtract line 30) b o

Part E. Units Estimated to be Occupied During RBY

32. Units Occupied as of Report Date (Enter line 8) 57

33, Additional Units Occupied during RBY because of
Development/Acguisition of PFS-Eligible Projects + -

34. Reoccupancy during RBY of Units Vacated for Circumstances Beyond the HA's Control +

35. Aeoccupancy during RBY of Vacant Units in a Funded Modernization Program + -

[+ |+

36. Ocoupied Units in Funded Modearnization Prograrn Being Vacated during RBY e

37. Occupied Units Being Vacated during RBY because of Pemolition/Disposition/Conversion
Actions Approved by HUD. If there are occupied units that become vacant after the Report Date
but betore the start of the BBY because of circumstances and actions beyond the HA's control,
place that number here ( y and include in total shown on 37, Attach separate sheet with

same information requested in Part C. —

rorg

38. Total (Add lines 32-35, subtract lines 36 and 37) "y

Part F. Occupancy Percentage During RBY

39. Total Unit Months of Cccupancy (Enter fine 38c)

40, Total Unit Months Available for Occupancy {Enter line 31c)

41, Occupancy Percentage for RBY (Divide line 39 by kne 40; multiply by100 and round to nearest whole)

42. Average Number of Vacant Units During RBY {Subtract line 39 from line 40;divide result by 12 and rotind to nearest whole)

43. If the result on line 41 is 97% or higher or if the result on line 42 is five or less, then check the appropriate

Stop box below. You have completed the form and do not need to proceed further.
& a. High Occupancy HA: Occupancy Percentage > Use 97% as the Projected Cccupancy
Note is 97% or higher for the RBY Percentage on Part B, line 11 of form HUD-52723
b. High Occupancy HA with five or = Use line 41 for the Projected Occupancy
fewer vacant units Percentage on Part B, line {1 of form HUD-52723

Part G. Vacancy Percentage for RBY Adjusted for Modernization

44. Total Unit Months of Vacancy in RBY (Enter line 40 less line 39)

45, Total Unit Manths for Vacant Units In Funded Mod. and Under Construction
or Funded for Construction {Sum the vacant units of lines 26a and b; multiply by 12)

46. If any of the vacant units on lines 26a or b will be recccupied during the RBY, enter that number
times the average number of months during the RBY these units will be reoccupied.

47. i any of the occupied units on lines 26a or b will be vacated during the RBY for mod. construction,
enter that number times the average number of monthsduring the RBY these units wiil be vacated.

48. Total Unit Months for Vacant Units In Funded Mod. And Under Construction or
Funded For Construction [n RBY {Add line 45; less line 48, plus ling 47)

49, Total Unit Months of Vacancy in RBY Adjusted for Modernization {Enter line 44 less line 48)

50. Vacancy Percentage for RBY Adjusted for Modernization
(Divide tine 49 by line 40; multiple by 160; and round to nearest whole }

Yo

51. Average Number of Vacant Units in RBY Adjusted for Modernization (Divide fine 49 by 12; rouad 1o nearest whole}

52. If the result on line 50 is 3% or lower or if the resuit on line 51 is five of less, then check the appropriate box

Stop below. You have completed the form and do not need to proceed further.

Py D a. High Occupancy HA: Vacancy Percentage is 3% 2 Use line 41 as the Projected Occupancy
Note cor iess for the RBY after Modernization Adjustment Percentage on Part B, fine 11 of form HUD-52723
D h. High Occupancy HA: five or fewer vacant 2> Use line 41 for the Projected Occupancy

units after Modernization Adjustment

Percentage on Part B, line 11 of form HUD-52723

This form replaces forms HUD-52728-A thru -C which
have been canceled. Previous edition is obsolete. Page 2 of 3

form HUP-52728 (03/2003)
ref Handbook 7475.13



Part H.Vacancy Percentage for RBY Adjusted for Both Modernization and Beyend Control Circumstances
53. Totai Unit Months of Vacancy in RBY (Enter line 44)
54, Total Unit Months of Vacancy in RBY Due to Medernization (Enter line 48)

55. Total Unit Months of Vacancy in RBY Due to Beyond Controt Vacancies
{(Enter fine 21 times 12; less any entry made on line 34c}

56. Total Unit Months of Vacancy After Above Adjustments (Enter line 53 less lines 54 and 55)

57.Vacancy Percentage for RBY After Above Adjustments
{Divide fine 56 by fine 40; multiple by $00; and round to nearest whole.) Y

58. Average Number of Vacant Units in RBY After Above Adjusiments (Divide line 56 by 12; round 1o nearest whole)
58. If the result on line 57 is 3% ot lower ot if the result on line 58 is five or less, then check the appropriate box below. You have

Stop completed the form and do not need to proceed further.
& D a. High Occupancy HA: Vacancy Percentage is 3% of 2 Use line 41 as the Projected Occupancy
Note less for the RBY after Medernization Adjustment Percentage on Part B, line 11 of form HUD-52723
D b. High Occupancy HA: five or fewer vacant =2 Use line 41 for the Proiected Occupancy
units after Modernization Adjustment Percentage on Part B, line 11 of form HUD-52723

Partl. Adjustmentfor Long Term Vacancies [f the HA estimates that it will have a vacancy percentage of more than 3% for its RBY and more
than five vacant units after adjusting for vacant units undergoing modernization and vacancies beyond its control, the HA will exclude alt of its long-
term vacancies (if any} from its count of units available for occupancy and use this section to determine its projected occupancy percentage.

0. Total Long-term Vacancies (Subtract vacant units shown on lines 21, 28a, and b from line 12. Analyze remaining
vacancies and identify those units that have been vacant for more than 12 monihs as of the Repori Date.)

51. Unit Monihs of Vacancy Associated With Long-Term Vacancies (Multiply fine 860 by 12)

62. Total Unit Months Available for Occupancy in RBY Adjusted for Long-Term Vacarcies
(Subtract ling 81 from line 31(c)) Use this UMA number in all other PFS calcutations.

63. Occupancy Percentage for RBY Adjusted for Long-Term Vacancies
(Divide line 38(c) by line 82; multiply by 100 and round to nearest whole) %

64. Average Number of Vacant Units in RBY after All Adjustments (Subtract line 60 from line 58)

&5. Total Unit Months of Vacancy in RBY after Alt Adjustments (Subtract line 61 from tine 56)

66. Vacancy Percentage for RBY Adjusted for Long-Term Vacancies
{Divide line 65 by line 62; multiply by 100 and round fo nearest whole) Yo

67. If the result on line 63 is 97% or higher or if the result on ling 64 is five or less orif the result on line 66 is 3% or less,
then chieck the appropriate box below. You have compleled the form and do not need to proceed further.

Stop D a. High Occupancy HA: Occupancy Percentage 2 Use 97% as the Projected Occupancy Percentage on Part B,
& is 7% or higher for the RBY after Long-Term line 11 of form HUD-52723. Use the UMA resuit on line 62 in
Note Vacancies Adjustment calculating PFS eligibility.
D b. High Occupancy HA: Five or fewer vacant 3 Use line 63 as the Projected Occupancy Percentage on Part B,
units after Adjustment for Long-TermVacancies iine 110f form HUD-52723. Use the UMA result on line 62 in
calcuiating PFS eligibility.
D c. High Occupancy HA: Vacancy Percentage 2 Use line 63 as the Projected Occupancy Percentage on Part B,
is 3% or lawer for the RBY after Long- line 11 of form HUD-52723. Use the UMA result on line 62 in
Term Vacancies Adjustment calculating PFS eligibility.

Part J. Projected Occupancy Percentages for Low Occupancy HAs if the HA cannot determine an acceptable Projected Occupancy
Percentage for the RBY using the above approach, it will use this section. The HA will use the lower of either 97% or that percentage based
on having five units vacant for the RBY. Eilher percentage can be adjusted for vacant units undergoing modernization construction and
vacancies beyond its conirol. Small HAs of 140 units or tess will generalty want 1o use a percentage based on five vacant units.

8. Enter 97% if HA has more than 140 units. 1f 140 or fewer units, determine occupancy percentage based on 5 vacant

1inits, for RBY. (Take 60 unit manths and divide by line 62; multipty by 100 and round_to nearest whole. Subtract result from 100%) %
89. Parcentage Adjustment for Modernization and Beyond Control Vacancies
{Add lines 48 plus 55; divide that sum by line 82; multiply by 100 and round to nearest whole} %

70. Projected Occupancy Percentage for Low Occupancy HA
(Take the perceniage on line 68 and subtract the parcentage shown on line 9. Use the result as the
Projected Occupancy Percentage on Part B, line 11 of form HUD-52723. Use the UMA resuit on line 62 in calculating
PFS eligibility) Yo

This form replaces forms HUD-52728-A thru -G which form HUD-52728 (03/2003)
have been canceled. Pravious edition is obsolete. Page 3 of 3 ref Handbook 7475.13



Public reporting burden for this collection of informaticn is estimated o average 1 hour per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and raviewing the collection of informatien.  This agency may not celisct
this information, and you are not required to complete this form, uniess it displays a currently valid OMB control number.

Instructions for Preparing Form HUD-52728, HA Calculation of Occupancy Percentage for a Requested Budget Year (RBY)

The purpose of this form is to provide a structured format for Public
Housing Authorities (PHAs), Indian Housing Authorities (IHAs), and, if
applicable, Resident Management Corporations (RMCs) to use in develop-
ing an appropriate and justifiable projection of accupancy forthe RBY. The
projected cccupancy percentage that is developed will be used as one
element in the calculation of operating subsidy under the Performance
Funding System (PFS), 24 CFR Parts 950 and 990, as applicable. The term
Housing Authority (HA) will be used to coilectively describe both PHAs
and 1HAs. The form is not for use by HAs requesting operating subsidy
solely to cover the cost of an Independent Audit {IA).

The instructions should be read carefully since it may not be necessary
for a HA to complete all sections of the form in order to determine an
acceptable projected occupancy percentage for the RBY. The form has been
designed to go from the most simple situation to the relatively more complex
cases. If, at any point, an HA is able to classify itself as a High Occupancy
HA, it does not need to proceed further with the form.

Headings:

RBY Beginning. Enter the beginning month, day and year of the requested
budget year for which this form is submitted.

Type of Submission. Indicate whether this form is (1) the original
submission for the RBY or(2) arevision of the latest approval for the subject
fiscal year. 1f a revision, enter the revision number.

ACC Number. Enter the number of the Annual Contributions Contract
(ACC) covering the projects for which this form is submitted.

PAS/LOCCS Project No. Enter the PAS/LOCCS Project Number appli-
cable to the corresponding Caleulation of Performance Funding System
Operating Subsidy, form HUD-52723.

Report Date. Enter the date of the occupancy data collected to determine
the actual occupancy percentage. Unless otherwise approved by HUD,
that date will be the last day of the month ending six months before the start
of the HA’s RBY or the monthly average for the month ending six months
before the start of its budget year. Check whether actual day data was used
or an average was constructed using actual data for the month.

Data Seurce. Indicate the data source used to calculate the actual
occupancy percentage.

Part A. Actual Occupancy Data as of Report Date

Using actual occupancy data as of the Report Date, an HA will determine
its actual occupancy percentage and number of vacant units. For many HAs,
this will be the only section that will need to be compieted.

Part B. Distribution of Actnal Vacancies By Major Cause

This part allows the HA to present data and supporting narrative on the
mumber ofunits that are vacant for reasons that are beyond the control ofthe
HA to correct. For a further description of allowabie reasons, please refer
to 1 990.102 and the definition of units vacant due to circumstances and
actions beyond the HA's control.

Part C. Status of Units Undergoing Modernization

Data in this part will be used in determining the occupancy percentage for
the RBY. If the RBY occupancy percentage is less than 97% and HA will
have more than five vacant units, data fron this part will be used in Part G
to determine if the RBY occupancy percentage is justified. Report occupied
units, as appropriate, on lines 26a., 26b., and 27, 1f they wili be subsequently

vacated in order for construction work to be performed and then reoccupied
apon completion. If changes occur after the Report Date but prior to the
submission of this form, the most current status will be shown.

Line 26. Enter data on the number of protected units, both vacant and
occupied, as of the Report Date, which may fall into two categories: (a) the
sumber of units that are under construction {contract awarded or force
account work starfed); or (b) the number of uniis not under consiruction
contract but included in a EUD-approved modernization budget where the
time period for placing the units under construction {twe Federai Fiscal
Years (FFYs) afier the FFY of approval) has not yet expired.

Line 27, Enter data on the number of unprotected units, both vacant and
occupied, as of the Report Date, which are the number of units included in
a HUD-approved modernization budget where the time pericd for placing
the units under construction (two FFYS after FFY of approval) has expired
and the units are not yet under construction, Note: When such units
subsequently reach construction, they will become protected units. Ifa
change in status occurs after the initial subsidy calculation has been
approved, an HA may recalculate its subsidy eligibility as part of its year-
end adjustments.

Part D. Units Estimated to be Available for Occupancy During RBY

Data which is entered on line 29 or line 30 must only reflect actions thathave
been approved by HUD, including approvals made after the Report Date but
prior to the submission of this form. If there are pending applications for
HUD approval of actions that would increase or decrease the number of
units availabie for occupancy at the time of submission, that data will be
excluded.

Part E. Units Estimated te be Occupied During RBY

Line 33, Use this line to show the number of units on line 29. (;f any) that
will be occupied during the RBY.

Line 34. Use this line to show the number of units on line 21. (if any) that
will be occupied during the RBY.

Line 35. Use this line to show the number of vacant units on lines 26a and
26b. (if any) that will be reoccupied during the RBY.

Line 36. Use this line to show the numbes of occupied units on lines 26a,
26b, and 27. (if any) that will be vacated during the RBY.

Line 37. Use this line to show the number of units on line 30. (if any} that
will be vacated during the RBY.

Part G. Vacancy Percentage for RBY Adjusted for Modernization

Note that this section deals with units that meet the definition of being
vacant units undergoing modemnization. The units must be under construc-
tion and on-schedule or funded for construction with the time period {two-
year maximum after award) for fund obligation not expiring.

Part L. Adjustment for Long Term Vacancies

Note that if this section is used, the FTA will be recaleulating its Unit Months
Available (UMAs) to exclude long-term vacancies and must use the
recalculated result in its determination of PES eligibility. Ifthe UMAs for
occupancy have been adjusted for long term vacancies, the unit months
associated with those vacancies, line 61, shall be multiplied by 20% of the
ATL (Part A, line § of the HUD-52723 prepared for RBY) and the result
displayed on Part D, line 7 of the MTUD-52723.

This form replaces forms HUD-52728-A thru -C which
have been canceled. Previous edition is obsolete.

Page i

form HUD-52728 (03/2003)
ref Handbook 7475.13
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Havre de Grace Housing Authority Operating Supplement
Adopted - Octcber 1, 2000

Revised -

Approved by Board of Commissioners -

COMMUNITY SERVICE/SELF SUFFICIENCY SUPPLEMENT

A, Background

The Quality Housing and Work Responsibility Act of 1998 requires that all non-exempt
(see definitions) public housing adult residents {18 or older) contribute eight (8) hours
per month of community service (volunteer work) or participate in eight (8) hours of
training, counseling, classes and other activities which help an individual toward self-
sufficiency and economic independence. This is a requirement of tha dwelling lease
sighed with ail residents of Havre de Grace Housing Authority.

Havre de Grace Housing Authority requires residents to verify compliance annually, at
jeast 30 days before the expiration of the lease term. Self-certification by residents is
not acceptabie; third party certification must be provided by the entity with whom the
resident is working or fuifilling the reqguirement.

B. Definitions
Community Service -~ volunteer service that includes, but is not limited to:

«  Service at a local school, church, hospital, recraation center, senior center, sarvice
organization, or child care center

= Service with youth or senior organizations, including Police Athletic League (PAL)
events and functions

=  Service at Havre de Grace Housing Authority to help improve physical conditions
including the resident planning and clean-up programs and not-paid time spent on
caretaker duties '

«  Service at Havre de Grace Housing Authority to help with children’s programs or
youth sparting events ' '

« Service at Havre de Grace Housing Authority to help with senior programs

« Helping neighborhood groups with special projects including Blockwatch, Apartment
watch or Resident Pafrol

= Working through the Central Resident Council or individual davelopment Resident
Council or Senior Club 1o help other residents with problems

» Caring for the children of other residents so they may volunteer

+  Other volunteer service with non-profits, for example, 501(C)(3) organizations,
providing community service programs.

- NOTE: Peolitical activity is excluded. This would include but is not limited to:
voter registration; campaign worker; and poll worker assignments.



Self-Sufficiency Activities — activities that include, but are not fimited 1o

Family investment Center programs

Job training programs

GED classes

Substance abuse or mental health counseling

English proficiency or literacy {reading) classes

Budgeting and credit counseling

Homeownership educational programs or seminars {offered by Havre de Grace
Housing Authority and other community organizations}

Any kind of class that helps a person move toward economic independence

Exempt Adult — an adult mamber of the family who

" " RN A & =

ts 82 years of age or older

Has a disability ihat prevents him/her from being gainfully employed

is the caretaker of a disabled parson

is working at least 30 hours per week

s participating in a welfare to work program

s receiving assistance frorm TANF and is in compliance with iob training and work
activities requirements of the program

Each adult member of the household must sign a Community Service Exemption
Certification at each annual recertification or if they become an “exempt adult” at any
sime between recertifications that the status should change. (See "Exhibit 17
attached: Havre de Grace Housing Authority PM Form #1)

Requirements of the Program

The eight- (8) hours per month may be either volunieer service or seif-sufficiency
program activity or a combination of the two.

At least eight (8) hours of activity must be performed each month. An individual

may not skip a month and then double up tha following month, uniess special

aircumstances warrant consideration. The Executive Director, or their designee

will make the determination of whether to allow or disallow a deviation from the
- schedule. (See Exhibit #3, Havre de Grace Housing Authority PM Form #3).

Activities must be performed within the community and not outside the
jurisdictional area of Havre de Grace Housing Authority which includes Harford
County, MD.



4.

Family obligations

At lease execution or re-examination after May 1, 2004, all aduli members (18
or older) of a public housing resident family must:

1) Provide documentation that they are exempt from Community Service
requirement if they qualify for an exemption, and;

2} Sign a certification that they have received and read this policy and
understand that if they are not exempt, failure o comply with the
Community Service requiremeant will result in non-renewal of their lease.

At each annual re-examination, non-exempt family members must present a
compieted documentation form (to be provided by Havre de Grace Housing
Authority's recertification area) of activities performed over the previous
twelve (12) months, This form will include places for signatures of
supervisors, instructors, or counselors certifying to the number of hours
contributed.

¥ a family member Is found to be noncompliant at re-examination, he/she and
the Head of Household will sign an agreement with Havre de Grace Housing
Authority to make up the deficient hours over the next twelve- {12) month
period.

Change in exempt status:

if, during the twelve- (12) month peried, a non-exempt person becomes
exempt, it is his/her responsibility to report this to the management office and
provide documentation of such.-

if, during the twelve- (12) month period, an exempt person becomes non-
exempt, it is his/her responsibility to report 1his to the management office.
Havre de Grace Housing Authority will provide the person with the
Recording/Certification documentation form and a list of agencies in the
community that provide volunteer and/or training cpporiunities.

Havre de Grace Housing Authority Obligations

To the greatest extent possible and practicabie, Havre de Grace Housing
Authority will:

Provide names and contacts at agencies that can provide opportunities for
residents, including disabled, o fulfill their Community Service cbligations.
(According to the Quality Housing and Work Responsibility Act, a disabled
person who is otherwise able to perform community service is not necessarily
exempt from the Community Service requirement),

Provide In-house opportunities for volunteer service or self-sufficiency

programs.



Havre de Grace Housing Authority management offices will provide the family
with: Community Service Exemption Certification Form (See Havre de Grace
Housing Authority PM Form #1; “Exhihit 1", Community Service Compiiance
Cartification Form {See Havre de Grace Housing Authority PM Form #2; “Exhibit
2"); Record and Certification of Community Service and Self-Sufficiency Activities
Form (See Havre de Grace Housing Authority PM Form # 3; "Exhibit 37); and
Caretaker Verification for Community Service Exemption Form {See Havre de
Grace Housing Authority PM Form # &: “Exhibit “8"), attached, and a copy of this
policy at initial-application and at lease execution.

Havre de Grace Housing Authority's Executive Director or their designes will
make the final determination as to whether ornota family member is exempt
trom the Community Service requirement. Residents may use the Grievance
Procedure if they disagree with Havre de Grace Housing Authority's
determination. (See the dweliing lease). ‘

Non-compliance of family member. The responsibility for enforcement will be
with the Executive Director. -

= At least thirty-days {30) pricr to annual re-examination and/or lease
expiration, Havre de Grace Heusing Authority will begin reviewing the exempt
or non-exempt status and compliance of family members.

= |f Havre de Grace Housing Authority finds a family mamber tc be non-
compliant, the Management stz#f will enter into an agreement with the non-

* compliant member and the head of Household 1o make up the deficient hours
over the next twelve- (12) month period. (Havre de Grace Housing Authority
PM Form #4: “Exhibit 4” and Havre de Grace Housing Authority PM Form #5
“Exhibit 5" attached).

« i, at the next annual re-examination, the family member still 's not compliant,
the lease will not be renewed and the entire family would be issued a 30-day
notice to vacate by the Executive Director, unless the non-compliant member
agrees to move out of the unit and a new lease is signed with the family
amending its composition accordingly.

. The family may use the Grievance Procedure 10 appeal the lease termination,
after attending a private conference with the Executive Dirgctor or other
representative of Havre de Grace Housing Authotity.
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Component N - A Statement of the HDGHA's Policies and Rules Regarding
Ownership of Pets in Public Housing

PET POLICY
Household vs Service/Assistive Animals (Physician ordered)

Families residing in a Public Housing unit are aliowed {o keep commaon household pets in iheir
apartments as stated in their lzase and in accordance with the Code of Federal Regulations, Families
may request permissicn to keep a common household pet. Households may keep only fwo common
household pets if it is regisiered with the Housing Authority, City of Havre de Grace, before it is brought
onta the premises, and if registration is updated each year at annual re-examination. Pals are caged
birds, goldfish, and gerbils. No reptiles.

Ne vicious or intimidating animal or pet is to be kept on ihe premises.
The resident will be responsible for all reasonable expenses directly related to the presence of the animal
or pet on the premises, inctuding the cost of repairs and replacement in the apartment, and the cost of

animal care facitilies if needed. These charges are due and payable wilhin 30 days of written
notification.

Payment

HDGHA will charge a non-refundable nominal fee of fifty doBars ($50.00) for each pet. This fee is
intended to cover the reasonable operating costs to the projsct.

HDGHA will, in addition, charge a refundable pet deposit of two hundred dollars {$200.00) for each
household with a pet, This fee is intended to cover additional costs otherwise incurred.

The refundable pet deposit will be placed in the security depesit account. HDGHA will refund the unused
portion of the deposit, to the resident within a reasonable time after the resident moves from the unit or
no longer owns or has a pet present in the resident's dwelling unit, provided no damages or
extermination is evident.

imitations
HDGHA authorization for pet(s) will be given on a year-to-year basis.

No pet will be allowed if weight exceeds 20 pounds

No dangerous animal or pet will be allowed.

Registration
Registration must include the following:

A certificate signed by a licensed veterinarian stating that the commeon household pet has
timely received all inoculalions currently reguired by state and local taws.

Alsa required is whatever license is mandated by local law. The ceriificate must be
reviewed yearly.



Comiponent N - A Statement of the HDGHA’s Policies and Rules Regarding
Ownership of Pets in Public Housing
A picture of the Common household pet must be provided at time of registration.

Name, address, and phone number of perscn to be responsible for pef in resident’s
ahsence.

All animals are to be stayed or neutered. If animals are not spayed or neutered and have offspring, the
resident household is in vialation of this rule,

No animal or pst may be kept in violation of humane or health laws.

Information 1o identify the animal or pet and to demonstrate that it is a common household pet of
reasonable size and demeanor.

Housing Authority, City of Havie de Grace, wilt nolify the owner of the common household pet if
registrations of the pet is refused and will state the basis for the rejection, as size, disposition, ete.

al raj

A common housahold pet must be effectively restrained and under the control of a responsibie persan
when passing through a common area, from the street to the unit, etc.

itati da
Any animal or pet waste deposited in any common area must be removed immediatety by the pet owner.

Residents must take adequate precautions to eliminate any animal or pet odors within or arcund the unit
and maintain the unit and grounds in a sanitary condition at ail times.

If a litter box Is used in the unit, it must be emptied every two (2) days and contents placed in a heavy
plastic bag info the garbage container immediately.

All cormmen household pels are to be fed inside the unit. Feeding is not altowed on porches, sidewalks,
patios or other outside area.

Tenanis are prohibited from feeding stray animals or sea gulls.

The feeding of stray animais will constitute having a pet without perrnission of the Housing Autherity, City
of Havre de Grace,

residents will not alter their unit, patio or unit area to create an enclosure for a common household pet.

Potential Problems and Solutions

Residents will not permit any distrubances by their pets which would interfere with the quiet enjoyment of
other tenants; whether by loud barking, howling, biting, scratching, chirping, or cther such activities.

HDGHA may enter the owner's unit to inspect the premises when circumstance €0 warrant, to investigate
a complaint that there is a violation, and/or to check an a nuisance or threat to health and safety of other
residents.



Component N - A Statement of the HDGHA’s Policies and Rules Regarding
Ownership of Pets in Public Housing

The action may include alsc placing the pet in a facilily to provide care and shelter for a period not to
exceed thirty (30) days. Cost of this professional care will be horne by the pet owner.

if the pet is threatened by the incapacitation or death of the owner, (or by extreme negligence), and the
Cesignated alternate is unwilling {0 unabie to care for the pet, HDGHA may place the pet in proper facility
For up to thirty {30) days. if there is no other solution at the end of thirty (30) days, the manager may
donate the pet to a humane scciety. Cost of this professionai care will be borne by the pet owner.

Excluded fram the premises are all animals and/or peis not owned by residents, except for service
animals.

The authorization for a common household pet may be revoked at any time subject to HDGHA’s
Grievance Procadure if the pet becomes destructive or a nuisance to others, or If the tenant fails fo
comply with this policy.
Residents who violate these rules are subject to:

Mandatory remmoval of the pet from the premises within thirty (30) days of notice

by the HDGHA; or if for a threat to health and safely, removal within twenty-four

{24} hours of notice,

Lease termination proceedings.

This policy will be incorporated by reference into the Dwelling Lease signed by the resident, and
therefora, violation of the above Policy will be grounds for termination of the lease.
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Statement of Progress in Meeting
5-Year Plan Goals & Objectives

PHA Goal: Expand the supply of assisted housing
Objectives:  #Apply for additional rental vouchers
#Reduce public housing vacancies
#Leverage private or other public funds to create additional housing
opportunities

There continue to be no new rental vouchers available through HUD. Havre de Grace
Housing Authority maintains its goal of reducing public housing vacancies — our occupancy
rate holds at 98% - 99%. The developer remains very interested in constructing additional
low income or senior citizen housing within our complex; however, these plans are on hold
during our period of financial reconstruction.

PHA Goal: Improve the quality of assisted housing
Objectives:  #Improve public housing management
#Improve voucher management
#Increase customer satisfaction
#Renovate or modernize public housing units

Havre de Grace Housing Authority continues to seek improved public housing and veucher
management through increased training. Staff development is one of the key components
in our plan to implementing HUD’s recommendations in its MOA and our HCV CAP.
Customer satisfaction is closely monitored through increased communications with all
public housing residents and voucher recipients. Renovations and modernizations of the
public housing units are being made during unit turnovers. Due to budgetary limitations,
we are unable to complete a full overhaul of the aging units, but steps are taken to update
bathrooms, lighting and fixtures.

PHA Goal: Increase assisted housing choices
Objectives:  #Conduct outreach efforts to potential voucher landlords
#Increase voucher payment standards

The recent closing of a low-income complex in our community has limited the amount of
housing available to those seeking a voucher in the Havre de Grace community. We have
applicants but they are finding few landlords willing to accept the voucher. Havre de
Grace Housing Authority continues to conduct outreach efforts to locate potential
landlords and place those qualified families. New voucher payment standards remain in
force.



PHA Goal: Provide an improved living environment
Objectives: ~ #Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments
#Implement public housing security improvements
#Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)

Havre de Grace Housing Authority continues to actively attract many working families
through its continued attention to unit and grounds renovations as well as continued
security improvements. Loitering is strictly prohibited and well enforced by our local
police department. Problem tenants are quickly addressed. Designation has not been
pursued as of yet.

PHA Goal: Promote self-sufficiency and asset development of assisted households
Objectives:  #Increase the number and percentage of employed persons in assisted
families
#Provide or attract supportive services to improve assistance recipients’
employability
#Provide or attract supportive services to increase independence for the
clderly or families with disabilities

Continued enforcement of the community service requirement has greatly increased the
number and percentage of employed persons in assisted households. Havre de Grace
Housing Authority seeks relationships with local nonprofit organizations that will bring
supportive services to all assistance residents. We have offered many educational as well as
recreational programs for children, GED classes for adults, Homeownership classes, and
access to counseling services through these relationships.

PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:  #Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion, national origin, sex, familial status,
and disability.

Havre de Grace Housing Authority continues to operate its housing program in accordance
with applicable fair housing rules. We have been working closely with the Fair Housing
Equal Opportunity Office in Baltimore. A plan of action based on their observations and
recommendations has been developed and implemented.
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Resident Membership on the Governing Board

1. Vivian Brown
108 Stansbury Court
Havre de Grace, MD 21078



Attachment VIII.

Membership
of the
Resident Advisory Board



Membership of the Resident Adﬁsarv Board

. Nathaniel Tardy
111 Vancherie Court
Havre de Grace, MD 21078
President

. Kathryn Salsbery
111 George Court
Havre de Grace, MD 21078
Treasurer

. Nikki Carter
106 Stansbury Court
Havre de Grace, MD 21078
Vice-President

. Anesia Dyson
134 Vancherie Court
Havre de Grace, MD 21078
Secretary
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PHA Management Organizational Chart

Board of Commissioners President
Vacant

Board of Commissioners President
Vacant

Executive Director
George R. Robinson

Admisssions & Occupancy Property Maintenance
Maricia King Phillip Carey, Sr.




Attachment X.

Capital Fund Program
5-Year Action Plan

(]



Capital Fund Program Five-Year Action Plan
Part I: Summary

PHA Name Havre De Grace

X Original 5-Year Plan

Housing Authority I |Revision No:
Development Year | Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
Number/Name/HA- FFY Grant: 2006 FFY Grant: 2007 FFY Grant: 2008 FFY Grant: 2009
Wide PHA FY: 2006 PHAFY: 2007 PHA FY: 2008 PHA FY: 2008

7.

MDO012/Somerset \\\\ $70,000 $70,000 $70,000 $70,000

Manor
2
Vi
G
G
Y
7
A,
G
2

CFP Funds Listed for $70,000 $70,000 $70,000 $70,000

5-year planning

Replacement Housing
Factor Funds

Capital Fund Program Tables Page 5




Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities

Activities for
Year |

Activities for Year: 2

FFY Grant: 2006

Activities for Year: 3
FFY Grant: 2007

PHA FY: 2006 PHA FY: 2007
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
\ Somerset Manot/ 504 Compliance 510,000 Somerset Manor/ 504 Compliance $10,000
“\%\W\\\ o Playground Renovation $10,000 M Maintenance Equipment $10,000
Upgrade
% \\\ Community $10,000 cwma% Unit Kitchens $40,000
Landscapin
77 \\\\\\\\\\\\\\\ hm:zaQwWom.B Upgrade $10,000 Security Cameras $10,000
§ MMMMQMEPEE@R $10,000
7 Building Roofs $20,000
77
)
77
A
G2
7
L
T
.
Total CFP Estimated Cost | $70,000 A ) $T0.000

Capital Fund Program Tables Page 6




Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities

Activities for Year:__ 4 Activities for Year: |5
FFY Grant: 2008 FFY Grant: 2009
PHA FY: 2008 PHA FY: 2009
Development Major Work ¥Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
Somerset Manor/ Upgrade Bathrooms $40,000 Somerset Manor/ Replace Maintenance $20,000
MDO012 MD012 Vehicle
Upgrade Kitchens $10,000 Upgrade Unit $40,000
Appliances
Windows $20,000 Upgrade Kitchen $10,000
Cabinets
Total CFP Estimated Cost | $70,000 A 47 A $70,000

Capital Fund Program Tables Page 7



Attachment XI.

FSS Action Plan



Housing Authority of the City of Havre de Grace
Family Self-Sufficiency
Action Plan

The goal of Family Self-Sufficiency (F.5.S.) 1is to guide
participants to move from welfare and other government subsidies to
sel f-sufficiency through community networking of services to assist
families in obtaining and maintaining self-sufficiency through an
on-going five (5) year program and can be extended to a seven (7)
year program depending on the circumstances.

Eligible families will receive high quality comprehensive services,
of professional expertise and agency services to direct them to
sel f-sufficiency through education, personal development,
supportive services, skill training, and employment.

Fawily Self-Sufficiency (F.S8.5.) selection procedures will include
family residents of Somerset Manor, motivated to achieve self-
sufficiency without regards to age, race, color, religion, sex,
handicap, family status, or national origin.

I. The Havre de Grace Housing Authority office instated the
following procedures:

1. Participants will be selected from the current Public
Housing Residents, a letter and survey of interest will
be sent to each family living in Somerset Manor.

2. Interested participants will be placed on a waiting list
based on the date the family expressed interest in
participating in the F.8.S. Program.

3. If interest is not obtained from current residents, the
Family Self-Sufficiency Program will be presented to
eligible families, who gualify for a vacancy in Public
Housing from the waiting list, according to Federal and
Local Preference Points and by date of application and
signs a Public Housing lLease.

4, These new Public Housing clients will be surveyed for
their needs and placed on a waiting list for the F.S.S.
Program according to the date they showed an interest in
the program.

5. additional selection criteria for interested participants
on the F.S.S8. waiting 1list will be given Local
Preferences if they are already enrolled in the following
programs to obtain self-sufficiency:

a. Employed in Havre de Grace, Maryland (150 Points)

b. Participating 1in a program sponsored by (100
Points):



11.

1. Susqguehanna Regional Private Industry Council

(S.R.P.I.C.)
7. . Job Training Partnership Act (J.T.P.A.)
3. Open Doors
4. Enrollment in G.E.D. class on their own or
enrollment in Harford Community College

through Associated Black Charities (A.B.C.)

A Self-Sufficient informative survey will be sent to all
current P.H.A. residents. This document will explain the
purpose, benefits, and sanctions under F.S8.S5. This
survey will also gather needs assessment data regarding
the number, characteristics, and service needs of
families expected to participate in F.S8.5. The results
of the questionnaire will bhe tabulated.

Notification and outreach efforts will first focus on
P.H.A. residents who show an interest in obtaining self-
sufficiency. Each participant will be notified by letter
and invited to attend orientation sessions, where the
F.S.5. will be explained. Each interested participant
will be placed on a list based on the date the family
expressed interest in partiecipating in the F.8.5.
program.

Outreach will continue to all P.H.A. residents at annual
recertification. At the recertification interview,
participants who previously completed a F.S.S3.
information survey, will receive another briefing on
F.5.S. Their survey will be reviewed and updated. Those
who did not express a previous interest will be given the
opportunity to complete a F.S5.5. survey and be placed on
the waiting list by date of interest.

A Family Self-Sufficiency informative survey will be
attached to each P.H.A. pre-application for the applicant
and will remain on file until the applicant is considered
for a vacancy in the Public Housing Program.

At the P.H.A. enrollment interview, the applicant for a
vacancy will be reintroduced to F.S5.5. and the F.S.S.
survey reviewed and updated along with the applicant’s
application. Interested families will be placed on the
waiting list by date for a F.5.8. slot.

A Needs Assessment will be conducled by the F.S.S5.P.H.A.
Case Manager and F.S5.5.P.H.A. program Resident
Initiatives Coordinator, and a service plan developed for
cach family member which outlines specific activities and
goals and dates for attaining those goals.
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12. The Housing Authority will conduct another conference
with the entire family reiterating the responsibilities
of each family member, the rewards for completing their
long-term commitments, and the penalties for not
completing their goals as outlined in the service plan.
This conference will be encouraging, but will impose the
seriousness of the contract. The Housing Aulhority and
client will then execute the Contract of Participation
and establish the base family contribution.

A  program will offer eligible clients a network of
comprehensive support services. The client services to be
provided include the following:

EDUCATION

1. JOB TRAINING PARTNERSHIP ACYT (J.1.P.A.)

¥.5.8. participants will gualily Lo receive services
under the Job Training Partnership Act (J.T.P.A.) Title
TT A, Program. Funding under this title of J.T.P.A. is

utilized to provide educational programs to
unskilled/underskilled adults which will prepare them for
entry level positions in industry. Referrals shall be

made to the Career Studies Program at Harford Community
College for enrollment in Adult Basic Education Classes
for learning vocational skills and life skllls, as well
as, high school diplomas; and enrcllment in the Adult
External High School Program, for obtaining the General
Equivalency Diploma (G.E.D.)

2. SUSQUEHANNA REGION PRIVATE INDUS'I'RY COUNCIL (S.R.P.TI.C.)

Susguehanna Region Private Industry Council (S8.R.P.I.C.)
also provides educational programs to unskilled and
underskilled adults that will prepare them for entry into
the labor force. S.R.P.I.C. also enrclls the adult in
classes Lo obtain their G.E.D. and skills vocational
courses for entry level positions.

3. J.T.P.A./S.R.P.I.C. AND "QN-THE-JOB" TRAINING

Both J.T.P.A. and S.R.P.I.C. programs places the adult
into a "on-the-job training". The Housing Authority
receives many of these adults for entry level office
practice experience so the adult will have on-the-job
experlence for entry level positions in industry.

4. ASSOCIATED BLACK CHARITIES (A.B.C.)

The Housing Authority also has a Grant, through the
Associated Black Charities (A.B.C.) to be used for
residents and F.S.S. recipients of the Housing Authority
for education to receive their G.E.D., college courses at
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Harford Community College, and office training. The
trainee must have their G.E.D. and during the program the
recipient is paid $ 4.45 per hour for twenty {20) hours
per week for thirteen (13) weeks. BEighty cents ($ .80)
per hour is retained and given to the trainee when their
job training program is successfully completed.

OPEN DOORS

Open Doors is located in Bel Air, Maryland. Open Doors
offers career counseling, workshops on resume writing,
career enhancement training, schooling, and offers
tuition.

THE MEDIX SCHOOL

The Medix School in Towson, Muaryland has government
funding available for interested participants to become
medical assistants, dental assistants, or medical office
administrators.

ADDICTIONS INDIVIDUAL/FAMILY COUNSELING AND SERVICES

Families requiring personal counseling for addictionms,
and individual and family counseling will be referred to
the Harford County Health Department, Harford County
Drug/Alcohol Impact Program, Spousal Abuse Resource
Center, and the Harford County Department of Social
Services.

CHILD CARE AND TRANSPORTATION SERVICES

Child care and transportation vouchers are provided
through the J.T.P.A. and S.R.P.I1.C. programs. Day care
allowances will be a deduction in the calculation of the
Total Tenant Payment.

JOB TRATHNING AND PLACEMENT

Referrals shall be made to Harford County J.T.P.A.
programs and JOBS program for job training and placement
and additional counseling necessary to provide skills for
entering the work force.

RESUME WRITING/INTERVIEW SKILLS

Resume writing and interview skills will be offered to
the client through courses offered by the J.T.P.A. and
5.R.P.I.C. programs; as well as, the Housing Authority’s
case manager and F.S.S. program coordinator.

JOB PLACEMENYT ASSISTANCE

Job placement assistance is offered by the Housing
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Authority to all residents and F.8.5. clients who
complete  "on-the-job" training programs. Local
businesses are contacted and asked For their support in
giving the trainee an interview for a job.

TRAINING IN HOMEMAKING AND PARENWING SKILLS

Nutrition/Personal Developmenlt Food and Nutrition
fiducational Program (E.F.N.E.P.) of Maryland cooperative
extension service offers educational information and
assistance in the areas of nuetrilion and personal
development. Homemakers are taught in their homes or in
small groups by trained nutrition aides. The extension
office also offers information in the areas of leadership
development, family resource management, and parenting.
Teri Martin, F.$.S. Program coordinator is a trained
facilitator for the Parent to Parent Workshop and the
Maryland/Harford County Food and Nutrition Committee.

SELF HELP AND RESOURCE EXCHANGE (S.H.A.R.E.)

A program which encourages P.H.A., and F.5.5. residents to
purchase § 30.00 worth of groceries for the cost of 3
13.00, which improves their budgeting resources.

SUMMER RECREATION PROGRAM

Two week summer camp for the children of P.H.A. and
F.S.8. program paid for by the Harford County Recreation
Program and Harford County Drug and Impact Program.

YOUTH COUNSELING TEEN PROGRAM

ANTI-DRUG PROGRAM/DRUG ELIMINATION

This program through the Havre de Grace Housing Authority
is also offered to F.S$.S. recipients of the Housing
Authority if the recipient is living in the City of Havre
de Grace. If the F.S$.S. family needs counseling, the
Resident Tnitiatives Coordinator of the Housing Authority
will make arrangements for a special program or
individual counseling. The landlord may also report to
the Housing Authority that there is a drug problem with
one of the F'.5.8. recipients; 1f so, this will be checked
out by the Housing Authority with cooperation of the
local police department and the Harford County Joint
Narcotics Task Force. If drugs are being sold by one of
the F.S.S. recipients or friends of the F.S.S.
recipients, the landowner can issue a banning letter
against the individual and the F.5.5. family can lose
their Section 8 F.S.S. Certificate and will be terminated
from the program. '
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17. TRAINING IN MONEY MANAGEMENT AND HOUSEHOLD MANAGEMENT
SKILLS .

Trairing in money management and household management
skills will be conducted by County Bank of Havre de Grace
and Harford County in workshop programs for residents and
F.S5.8. families of the Housing Authority. The workshops
will progress to home ownership and the responsibilities
of the home owner.

The Havre de Grace Housing Authority has an existing
network consisting of private and public resources which
include the Susguehanna Region Private Industry Council
(S.R.P.I.C.), Open Doors, Department of Social Services
of Harford County, Vocational Rehabilitation of Harford
County, local economic development agencies, local
churches, and local real estate agencies.

Incentives to encourage participation will include:
1. Free labor aute repair, Harford School of Technology,
free and reduced legal services, Harford County Domestic

Center and Maryland Volunteer Lawyers Service.

2. Scholarships/Awards, Harford Community College,
Associated Black Charities and various organizations.

3. Awards for outstanding achievement and progress program
for F.S.S. recipients will be handled through the
Coordinating Committee Public Housing Authority

Counseling and assistance with FPirst Time Homebuyers
Program, County Bank and Local Real Estate Agencies and
various businesses.

4. Commitments from businesses for internship/hiring, banks,
realtors, and businesses.

a. Referrals to community resources, which will
enhance clients potential to complete training and
gain employment. Career, individual, and
supportive  counseling. Training in  money
management and household management.

b. Training in homemaking and parenting skills,
occupational +training, opportunities consistent
with skills, interests, and abilities of the
client. :

c. Participation in the S.H.A.R.E. Program, $ 30.00

worth of food for $ 13.00.

d. Harford County Food and Nutrition Program for
summer lunches for c¢hildren and adults of low
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income families at no charge to the families.

e. Summer Recreation Program for children, Youth
Counseling (Teen Program}, Anti~Drug/brug
Elimination Counseling.

Outreach Efforts will include:

Outreach efforts will insure that both minorities and non-
minority groups are informed about the F.5.3. program. The
following action will be instated:

i, The Aegis of Harford County and the Record of Havre de
Grace will be used to publicize the F.S5.5. Program.

2. Notification to public service agencies, Department of
Social Services, Harford County Health Department,
S.R.P.I.C., J.T.P.A., local officials and organizations
that a F.5.8. program is available through the Havre de
Grace Housing Authority.

3. Presentations such as community affairs and luncheon
conferences informing and explaining the purpose of the
F.S$.S. program and requesting businesses for their
support.

4. Notification will be sent to current resident of Somerset
Manor of the Havre de Grace Housing Authority by door to
door flyers and posters.

5. Tnvite current residents of Somerset Manor of the Havre
de Grace Housing Authority to attend F.S.S. orientation
sessions and an explanation of the incentives offered to
the residents will be explained, the F.$.5. account and
other financial/monetary incentives will be explained.

To participate in the F.5.5. Program, individuals must be
current Housing Authority residents, receiving rental
assistance.

Individuals have the right not to participate in the F.5.S8.
Program, without any interference with rental assistance or
admission to Public Housing or the family’s right to occupancy
in accordance with its Lease Agreement.

implementation of the F.S.S. Program is as follows:

lst Quarter 6, 2nd Quarter 6, 3rd Quarter 7, 4th Quarter 6

The soundness of the Havre de Grace Housing Authority Family
Self-Sufficiency Program is based on the following:

1. Strong/Active Program Coordinating Committee
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The Family Self-Sufficiency Coordination Committee
represents the public and private sectors and is composed
of the Department of Social Services, Associated Black
Charities, Susquehanna Region Private Industry Council,
Job Training Partnership Act, a local Housing Agency,
clergy, Public Housing Authority, the Somerset Manor
Resident Council, and various local government officials.

All of +the organizations comprising this multi-
disciplinary to be conducted by a gqualified hearing
officer. 'The rules and procedures for conducting such
hearings are governed by pregram regulations.

a. Frequent counseling with interested families to
identify resources necessary for self-sufficiency

b. Experienced counselors from job training centers

c. Community College involvement, assisting with
financial aid, scholarships, and awards

d. Tnterest and involvement from community (public and
private organizations) submitted letters  of
commitment, from agencies and organizations for
supportive services and resources

VIl. Grievance Procedure for Hearing

1.

flearings must be requested, in writing or in person,
within ten (10) days of notice of determination of the
agency. The hearing will be conducted by the Executive
Pirector of the Housing Authority of the City of Havre de
Grace or two (2) members of his/her designee within
twenty (20) days from the date of the appeal request. At
the time of the hearing, the participant may be
represented by an attorney or other representative of
his/her choosing. At his/her own expense, and shall be
given the opportunity to present evidence.

The person who conducts the hearing shall issue a written
decision stating briefly the reason for the decision.
Factual determination relating to the individual
circumstances of the participant shall be based on a
preponderance of the evidence presented at the hearing.

A copy of the decision shall be furnished to the
participant within ten (10) working days from the
conclusion of the hearing. The decision of the hearing
officer is final.



