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PHA Plan 
Agency Identification 

 
PHA Name:  Quincy 
 
PHA Number:  MA20 
 
PHA Fiscal Year Beginning: (mm/yyyy) 07/2005 
 
Public Access to Information 
 
Information regarding any activities outlined in this plan can be obtained by 
contacting: (select all that apply) 

 Main administrative office of the PHA 
 PHA development management offices 
 PHA local offices 

 
Display Locations For PHA Plans and Supporting Documents 
 
The PHA Plans (including attachments) are available for public inspection at: (select all 
that apply) 

 Main administrative office of the PHA 
 PHA development management offices 
 PHA local offices 
 Main administrative office of the local government 
 Main administrative office of the County government 
 Main administrative office of the State government 
 Public library 
 PHA website 
 Other (list below) 

 
 
PHA Plan Supporting Documents are available for inspection at: (select all that apply) 

 Main business office of the PHA 
 PHA development management offices 
 Other (list below) 
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5-YEAR PLAN 
PHA FISCAL YEARS 2005 - 2009 

[24 CFR Part 903.5] 

 
A.  Mission   
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income 
families in the PHA’s jurisdiction. (select one of the choices below) 

 
 The mission of the PHA is the same as that of the Department of Housing and 

Urban Development:  To promote adequate and affordable housing, economic 
opportunity and a suitable living environment free from discrimination.  

 
 The PHA’s mission is: (state mission here)  

 
It is the mission of the Quincy Housing Authority (QHA) to promote, develop and 
maintain affordable rental and home-ownership housing opportunities that are well 
designed, consistent with market standards, cost effective to manage, and encourage 
freedom of choice.  By providing an environment of choice, strengthened by essential 
support services, the Authority seeks to assist eligible households and individuals of low 
and moderate income in achieving household stability and economic self-sufficiency.  In 
fulfilling its mission, the QHA seeks to become more entrepreneurial in its activities and 
to manage its assets wisely and in accordance with sound business practices.  
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B.  Goals 
The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those 
emphasized in recent legislation.  PHAs may select any of these goals and objectives as their own, or 
identify other goals and/or objectives.  Whether selecting the HUD-suggested objectives or their own, 
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF 
SUCCESS IN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.  
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores 
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.  

 
HUD Strategic Goal:  Increase the availability of decent, safe, and affordable 
housing. 
 

 PHA Goal:  Expand the supply of assisted housing 
Objectives: 

 Apply for additional rental vouchers:   
  Reduce public housing vacancies: 

 Leverage private or other public funds to create additional housing 
opportunities: 

  Acquire or build units or developments 
  Other (list below) 
 

 PHA Goal:  Improve the quality of assisted housing  
Objectives: 

  Improve public housing management:  
(QHA PHAS score = 81, as of 6/30/04)  

 Improve voucher  management:  
(QHA SEMAP score = 81, as of 6/30/04)  

  Increase customer satisfaction: 
 Concentrate on efforts to improve specific management functions:                  

(list; e.g., public housing finance; voucher unit inspections) 
 Renovate or modernize public housing units: 
 Demolish or dispose of obsolete public housing: 
 Provide replacement public housing: 
 Provide replacement vouchers:                                                                             
 Other: (list below) 

 
 PHA Goal: Increase assisted housing choices 

Objectives: 
  Provide voucher mobility counseling: 

 Conduct outreach efforts to potential voucher landlords 
 Increase voucher payment standards (already at 110% of FMR) 

  Implement voucher homeownership program: 
  Implement public housing or other homeownership programs: 
  Implement public housing site-based waiting lists: 
  Convert public housing to vouchers: 
  Other: (list below) 
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HUD Strategic Goal:  Improve community quality of life and economic vitality 
 

 PHA Goal:  Provide an improved living environment  
Objectives: 

 Implement measures to deconcentrate poverty by bringing higher income 
public housing households into lower income developments: 

 Implement measures to promote income mixing in public housing by 
assuring access for lower income families into higher income 
developments: 

 Implement public housing security improvements: 
 Designate developments or buildings for particular resident groups 

(elderly, persons with disabilities) 
 Other: (list below) 

 
HUD Strategic Goal:  Promote self-sufficiency and asset development of families 
and individuals 
 

 PHA Goal:  Promote self-sufficiency and asset development of assisted 
households  

Objectives: 
 Increase the number and percentage of employed persons in assisted 

families: (through Step Up, FSS, etc.) 
 Provide or attract supportive services to improve assistance recipients’ 

employability: 
 Provide or attract supportive services to increase independence for the 

elderly or families with disabilities. 
 Other: (list below) 

 
HUD Strategic Goal:  Ensure Equal Opportunity in Housing for all Americans 
 

 PHA Goal:  Ensure equal opportunity and affirmatively further fair housing 
Objectives: 

 Undertake affirmative measures to ensure access to assisted housing 
regardless of race, color, religion national origin, sex, familial status, and 
disability: 

 Undertake affirmative measures to provide a suitable living environment 
for families living in assisted housing, regardless of race, color, religion 
national origin, sex, familial status, and disability:  

 Undertake affirmative measures to ensure accessible housing to persons 
with all varieties of disabilities regardless of unit size required: 

 Other: (list below)  
 
Other PHA Goals and Objectives: (list below) 
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Annual PHA Plan 
PHA Fiscal Year 2005    

[24 CFR Part 903.7] 

 
i.  Annual Plan Type: 
Select which type of Annual Plan the PHA will submit. 

 
 Standard Plan  

 
Streamlined Plan:  

 High Performing PHA  
 Small Agency (<250 Public Housing Units)  
 Administering Section 8 Only   

 
 Troubled Agency Plan  

 
ii.  Executive Summary of the Annual PHA Plan 
[24 CFR Part 903.7 9 (r)] 
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives 
and discretionary policies the PHA has included in the Annual Plan. 
 
In its FY 2006, Year 6 Agency Plan, the Quincy Housing Authority (QHA) seeks to 
promote, develop and maintain affordable rental and home-ownership housing 
opportunities that are well designed, consistent with market standards, cost effective to 
manage, and encourage freedom of choice.  The QHA intends to continue essential 
support services and to assist eligible households and individuals of low and moderate 
income in achieving household stability and economic self-sufficiency.  The QHA 
intends to become more entrepreneurial in its activities and to manage its assets wisely 
and in accordance with sound business practices.  
 
Some highlights of the FY 2005, Year 6, Plan include: 
 

(1) Increasing the flat rents by 5% over the FY 2003 and FY 2004 levels. 
(2) Seeking to employ Capital Bond Program financing in the rehabilitation of the 

MA 20-1 Riverview development. 
(3) Begin the preparations for the new “asset management” thrust required by 

HUD. 
(4) Adopting and implementing minor changes and clarifications to the Section 8 

Administrative Plan. 
(5) Adopting and implementing a Policy on Pets in Elderly Housing. 
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iii. Annual Plan Table of Contents 
[24 CFR Part 903.7 9 (r)] 
Provide a table of contents for the Annual Plan, including attachments, and a list of supporting 
documents available for public inspection.  

 
Table of Contents 

Page # 
Annual Plan 
i. Executive Summary       1 
ii. Table of Contents        2-6 

1. Housing Needs       7-15 
2. Financial Resources       16 
3. Policies on Eligibility, Selection and Admissions   17-26 
4. Rent Determination Policies      27-31 
5. Operations and Management Policies     32-33 
6. Grievance Procedures       34 
7. Capital Improvement Needs      35-36 
8. Demolition and Disposition      37  
9. Designation of Housing      38-39 
10. Conversions of Public Housing     40-41 
11. Homeownership       42-44  
12. Community Service Programs     45-50 
13. Crime and Safety        51-53 
14. Pets (Inactive for January 1 PHAs)     54-61 
15. Civil Rights Certifications      62  

(included with PHA Plan Certifications) 
16. Audit         63 
17. Asset Management       64 
18. Other Information       65-67 

Attachments  
Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, 
B, etc.) in the space to the left of the name of the attachment.   Note:  If the attachment is provided as a 
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space 
to the right of the title.   
 
Required Attachments: 

 Admissions Policy for Deconcentration*  
 FY 2005 Capital Fund Program Annual Statement  (Refer to Attachment 1, 

Electronic File “MA020a01”.  
 Most recent board-approved operating budget (Required Attachment for PHAs  

that are troubled or at risk of being designated troubled ONLY) 
 
*  The QHA is exempt from the deconcentration requirement as it operates only one 
federal general occupancy family development. 
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Optional Attachments:  

 PHA Management Organizational Chart (Refer to Attachment 7, Electronic 
File “MA020a02”.  

 FY 2005 Capital Fund Program 5 Year Action Plan (Refer to Attachment 1, 
Electronic File “MA020a01”.  

 Public Housing Drug Elimination Program (PHDEP) Plan 
 Comments of Resident Advisory Board or Boards (must be attached if not 
included in PHA Plan text)—Refer to Attachment  10, Electronic File 
“MA020a10”.  

 Other (List below, providing each attachment name) 
 

Attachment 2:   FY 2001 (501-01) Capital Fund Performance & Evaluation Report 
(Electronic File “MA020a02”) 
Attachment 3:   FY 2002 (501-02) Capital Fund Performance & Evaluation Report 
(Electronic File “MA020a03”) 
Attachment 4:   FY 2003 (501-03) Capital Fund Performance & Evaluation 
Report/Grant 1 (Electronic File “MA020a04”) 
Attachment 5:   FY 2003 (502-03) Capital Fund Performance & Evaluation 
Report/Grant 2 (Electronic File “MA020a05”) 
Attachment 6:   FY 2004 (501-04) Capital Fund Performance & Evaluation Report 
(Electronic File “MA020a06”) 
Attachment 8:   Five Year (2000-2004) Agency Plan Progress Report (Electronic File 
“MA020a08”) 
Attachment 9:   Names and Addresses of Year 6 RAB Members (Electronic File 
“MA020a09”) 
Attachment 10:  QHA Response to Resident Advisory Board and Public Hearing 
Comments (Electronic File “MA020a10”) 
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Supporting Documents Available for Review 
Indicate which documents are available for public review by placing a mark in the “Applicable & On 
Display” column in the appropriate rows.  All listed documents must be on display if applicable to the 
program activities conducted by the PHA.   

 

List of Supporting Documents Available for Review 
Applicable & 
On Display 

Supporting Document Applicable Plan 
Component 

X PHA Plan Certifications of Compliance with the PHA 
Plans and Related Regulations 

5 Year and Annual Plans 

X State/Local Government Certification of Consistency 
with the Consolidated Plan   

5 Year and Annual Plans 

X  
 

Fair Housing Documentation:   
Records reflecting that the PHA has examined its 
programs or proposed programs, identified any 
impediments to fair housing choice in those programs, 
addressed or is addressing those impediments in a 
reasonable fashion in view of the resources available, 
and worked or is working with local jurisdictions to 
implement any of the jurisdictions’ initiatives to 
affirmatively further fair housing that require the PHA’s 
involvement.   

5 Year and Annual Plans 

X Consolidated Plan for the jurisdiction/s in which the 
PHA is located (which includes the Analysis of 
Impediments to Fair Housing Choice (AI)) and any 
additional backup data to support statement of 
housing needs in the jurisdiction 

Annual Plan: 
Housing Needs 

X Most recent board-approved operating budget for the 
public housing program 

Annual Plan: 
Financial Resources; 
 

X  
 

Public Housing Admissions and (Continued) 
Occupancy Policy (A&O), which includes the Tenant 
Selection and Assignment Plan [TSAP]  

Annual Plan:  Eligibility, 
Selection, and 
Admissions Policies 

X  
 

Section 8 Administrative Plan for Housing Choice 
Vouchers including Amendments, Addendums, etc. 

Annual Plan:  Eligibility, 
Selection, and 
Admissions Policies 

N/A Public Housing Deconcentration and Income Mixing 
Documentation:  
1. PHA board certifications of compliance with 

deconcentration requirements (section 16(a) of 
the US Housing Act of 1937, as implemented in 
the 2/18/99 Quality Housing and Work 
Responsibility Act Initial Guidance; Notice and any 
further HUD guidance) and  

2. Documentation of the required deconcentration 
and income mixing analysis  

Annual Plan:  Eligibility, 
Selection, and 
Admissions Policies 

X Public housing rent determination policies, including 
the methodology for setting public housing flat rents 

Annual Plan: Rent 
Determination 

X Schedule of flat rents offered at each public housing 
development  

Annual Plan:  Rent 
Determination 
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X Section 8 rent determination (payment standard) 

policies  
Annual Plan:  Rent 
Determination 

 
X 

 
Public housing management and maintenance policy 
documents, including policies for the prevention or 
eradication of pest infestation (including cockroach 
infestation). 

 
Annual Plan: Operations 
and Maintenance 

X  
 

Public housing grievance procedures  
 

Annual Plan: Grievance 
Procedures 

X Section 8 informal review and hearing procedures  
 

Annual Plan:  Grievance 
Procedures 

X The HUD-approved Capital Fund/Comprehensive 
Grant Program Annual Statement (HUD 52837) for the 
active grant year 

Annual Plan: Capital 
Needs 

X Most recent CGP and CFP Budgets/Progress Reports  
for any active grant 

Annual Plan: Capital 
Needs 

X Most recent, approved 5 Year Action Plan for the 
Capital Fund/Comprehensive Grant Program, if not 
included as an attachment (provided at PHA option)  

Annual Plan: Capital 
Needs 

N/A Approved HOPE VI applications or, if more recent, 
approved or submitted HOPE VI Revitalization Plans 
or any other approved proposal for development of 
public housing  

Annual Plan:  Capital 
Needs 

N/A Approved or submitted applications for demolition 
and/or disposition of public housing  

Annual Plan: Demolition 
and Disposition 

X  
 

Approved or submitted applications for designation of 
public housing (Designated Housing Plans) 

Annual Plan: Designation 
of Public Housing 

X  
 

Approved or submitted assessments of reasonable 
revitalization of public housing and approved or 
submitted conversion plans prepared pursuant to 
section 202 of the 1996 HUD Appropriations Act  

Annual Plan: Conversion 
of Public Housing 

N/A Approved or submitted public housing homeownership 
programs/plans  

Annual Plan: 
Homeownership  

X  
 

Policies governing any Section 8 Homeownership 
program, including Capacity Statement. 

 check here if included in the Section 8 
Administrative Plan  

Annual Plan: 
Homeownership  

N/A Any cooperative agreement between the PHA and the 
TANF agency 

Annual Plan:  Community 
Service & Self-Sufficiency 

X FSS Action Plan/s for public housing and/or Section 8 Annual Plan:  Community 
Service & Self-Sufficiency 

X Most recent self-sufficiency (ED/SS, TOP or ROSS or 
other resident services grant) grant program reports  

Annual Plan:  Community 
Service & Self-Sufficiency 
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X The most recent Public Housing Drug Elimination 

Program (PHDEP) semi-annual performance report 
for any open grant and most recently submitted 
PHDEP application (PHDEP Plan) 
 

Annual Plan:  Safety and 
Crime Prevention 

 
X 

 
The most recent fiscal year audit of the PHA 
conducted under section 5(h)(2) of the U.S. Housing 
Act of 1937 (42 U. S.C. 1437c(h)), the results of that 
audit and the PHA’s response to any findings  

 
Annual Plan: Annual Audit 

N/A Troubled PHAs: MOA/Recovery Plan   Troubled PHAs 
 

X 
 
Public Housing Pet Policies and Rules 

 
Annual Plan: Pet Policy 

 
X 

Section 8 Project-Based Assistance Program 
Information. 

Annual Plan: Housing 
Needs 

X Preliminary Conversion Analysis Annual Plan: Conversions 
of Public Housing  

X Census 2000 SF3 Summary File for the City of Quincy Annual Plan: Housing 
Needs 

X Community Service Policy Annual Plan: Community 
Service 
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1.  Statement of Housing Needs 
[24 CFR Part 903.7 9 (a)] 
 
A.  Housing Needs of Families in the Jurisdiction/s Served by the PHA 
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or 
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by 
completing the following table. In the “Overall”  Needs column, provide the estimated number  of renter 
families that have housing needs.  For the remaining characteristics,  rate the impact of that factor on the 
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”  
Use N/A to indicate that no information is available upon which the PHA can make this assessment.  

 

Housing Needs of Families in the Jurisdiction 
by Family Type 

Family Type  Overall 
Number 

Afford
-
ability 

Supply Quality 
 

Access
-ibility 

Size Loca-
tion 

Income <= 30% of 
AMI 

6,972 
households* 

5 5 5 5 5 5 

Income >30% but 
<=50% of AMI 

4,385 
households* 

4 5 3 4 4 3 

Income >50% but 
<80% of AMI 

9,117 
households* 

3 4 3 3 4 2 

Elderly 
(0-80% AMI) 

6,729 
households*

* 

5 5 5 5 5 5 

Families with 
Disabilities 

1,684 
households 

*** 

4 5 4 4 5 4 

By Race/Ethnicity  
(0-80% AMI)  

See below See 
below 

See 
below 

See 
below 

See 
below 

See 
below 

See 
below 

  White 17,206 
households* 

3 4 3 3 4 2 

  Black 338 
households* 

3 4 3 3 4 2 

  Asian 2,055 
households* 

3 4 3 3 4 2 

  Hispanic 491 
households* 

3 4 3 3 4 2 

  Other (Pacific 
Island, American 
Indian, Alaskan 
Native, Multiple 
Races, Other Races) 

693 
households* 

3 4 3 3 4 2 
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NOTES ON HOUSING NEEDS TABLE 
 
*  For families and race/ethnicity, the % of AMI has been determined using Quincy’s average 
household size of approximately 2.3 persons per household (population of 88,025 divided by 
households of 38,893).  The # of households falling within each AMI category has been 
determined by the total number falling within the closest census reported income ranges that 
approximate the actual AMI ranges. 
 
** For the elderly, the 1 person AMI standard has been used in the census age groupings of 65 
years plus.  If one adds in persons ages 55-64, the numbers reported would increase by 1,703. 
 
*** For persons with disabilities, census data is difficult to interpret; therefore, only households 
reporting SSI as income are listed.  
 
Information was derived from the Census 2000 Summary File 3, prepared by the 
Massachusetts Institute of Social and Economic Research on November 4, 2002.  

 
What sources of information did the PHA use to conduct this analysis? (Check all that 
apply; all materials must be made available for public inspection.) 
 

 Consolidated Plan of the Jurisdiction/s:  City of Quincy and Quincy/Weymouth 
Consortium 
 Indicate year: 2004-2005 

 U.S. Census data: the Comprehensive Housing Affordability Strategy 
(“CHAS”) dataset 

 American Housing Survey data  
 Indicate year:       

 Other housing market study 
 Indicate year:       

 Other sources: (list and indicate year of information) 
2000 Census SF3 Summary File (November 2002) for the City of Quincy 
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B.  Housing Needs of Families on the Public Housing and Section 8 
Tenant- Based Assistance Waiting Lists 

State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type 
of  PHA-wide waiting list administered by the PHA.  PHAs may provide separate tables for site -
based or sub-jurisdictional public housing waiting lists at their option. 

 
Housing Needs of Families on the Waiting List 

 

Waiting list type: (select one) 
      Section 8 tenant-based assistance (as of 3/24/05)  
      Public Housing  
      Combined Section 8 and Public Housing 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/subjurisdiction: 

 # of families % of total families  Annual Turnover  
 

Waiting list total 323 100.0% 57 

Extremely low 
income <=30% AMI 

233 72.1%  

Very low income 
(>30% but <=50% 
AMI) and Low 
income (>50% but 
<80% AMI) 

90 27.9%  

Families with 
children 

Not Applicable 
(N/A) 

Not Applicable 
(N/A) 

 

Elderly families 44 13.6%  

Individuals and 
Families with 
Disabilities 

N/A N/A  

Other Individuals 279 86.4%  

White 163 50.5%  

African American 49 15.2%  

Hispanic 20 6.2%  

Asian 91 28.1%  

 Is the waiting list closed (select one)?   No    Yes   
If yes:  

How long has it been closed (# of months)? since 08/1999 
Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes 
Does the PHA permit specific categories of families onto the waiting list, even if 
generally closed?   No    Yes 
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Housing Needs of Families on the Waiting List 

Waiting list type: (select one) 
      Section 8 
      Public Housing Elderly/Disabled (as of 3/24/05) 
      Combined Section 8 and Public Housing 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/subjurisdiction: 

 # of families % of total families  Annual Turnover  
 

Waiting list total 1,302 100.0% Approx. 56 

Extremely low 
income <=30% AMI 

1,078 82.8%  

Very low income 
(>30% but <=50% 
AMI) 

220 16.9%  

Low income 
(>50% but <80% 
AMI) 

4 0.3%  

Families with 
children 

0 0.0%  

Elderly 430 33.0%  

Near Elderly 461* 35.4%  

Families with 
Disabilities 

411** 31.6%  

Other Individuals 0 0.0%  

White 815 62.6%  

Afro-American 136 10.4%  

Hispanic 80 6.1%  

Asian 271 20.9%  

American Indian 0 0.0%  

Characteristics by 
Bedroom Size 
(Public Housing 
Only) 

   

1 BR 1,302 100.0% Approx. 56 

Is the waiting list closed (select one)?   No    Yes   

*  Includes SSI/Disability between Ages 50-62. 
** Includes SSI/Disability under Age 50. 
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Housing Needs of Families on the Waiting List 

Waiting list type: (select one) 
      Section 8  
      Public Housing Family (as of 3/24/05) 
      Combined Section 8 and Public Housing 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/subjurisdiction: 

 # of families % of total families Annual 
Turnover  

Waiting list total 1,890 100.0% Approx. 15 

Extremely low income 
<=30% AMI 

1,568 83.0%  

Very low income 
(>30% but <=50% AMI) 

255 13.5%  

Low income 
(>50% but <80% AMI) 

67 3.5%  

Families with children 1,465 77.5%  

Elderly families 2 0.1%  

Other—Families without 
Children 

423 22.4%  

Families with Disabilities * *  

White 588 31.1%  

Afro-American 511 27.0%  

Hispanic 411 21.7%  

Asian 372 19.7%  

American Indian 8 0.5%  

Characteristics by Bedroom Size (Public Housing Only) 

1 BR 205 10.8% Approx. 1 

2 BR 1,100 58.2% Approx. 5 

3 BR 517 27.4% Approx. 8 

4 BR 68 3.6% Approx. 1 

5 BR 0 0.0%  

5 BR + 0 0.0%  

 Is the waiting list closed (select one)?   No**    Yes   
If yes:  
How long has it been closed (# of months)?  ** The Waiting List is expected to be closed on 
4/29/05.   
Does the PHA expect to reopen the list in the PHA Plan year? 
   No    Yes 
Does the PHA permit specific categories of families onto the waiting list, even if generally 
closed?   No    Yes 

*  Note:  The QHA is not able to provide complete information regarding the number of 
families with disabilities on the waiting list as this is not a criteria for eligibility. 
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C.  Strategy for Addressing Needs 
Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for 
choosing this strategy.   
 
(1)  Strategies 
Need:  Shortage of affordable housing for all eligible populations 
 
Strategy 1.  Maximize the number of affordable units available to the PHA within 
its current resources by: 
Select all that apply 

 
 Employ effective maintenance and management policies to minimize the 

number of public housing units off-line  
 Reduce turnover time for vacated public housing units 
 Reduce time to renovate public housing units 
 Seek replacement of public housing units lost to the inventory through mixed 

finance development  
 Seek replacement of public housing units lost to the inventory through section 

8 replacement housing resources 
 Maintain or increase section 8 lease-up rates by establishing payment standards 

that will enable families to rent throughout the jurisdiction 
 Undertake measures to ensure access to affordable housing among families 

assisted by the PHA, regardless of unit size required 
 Maintain or increase section 8 lease-up rates by marketing the program to 

owners, particularly those outside of areas of minority and poverty 
concentration 

 Maintain or increase section 8 lease-up rates by effectively screening Section 8 
applicants to increase owner acceptance of program 

 Participate in the Consolidated Plan development process to ensure 
coordination with broader community strategies 

 Other (list below) 
 Provide improved systems of on-site management. 
 Maintain section 8 lease-up rates. 
 Continue marketing the section 8 program to owners.   

 
Strategy 2:  Increase the number of affordable housing units by: 
Select all that apply 

 
 Apply for additional section 8 units should they become available  
 Leverage affordable housing resources in the community through the creation 

 of mixed - finance housing 
 Pursue housing resources other than public housing or Section 8 tenant-based 

 assistance.  
 Other: (list below) 
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Need:  Specific Family Types:  Families at or below 30% of median 
 
Strategy 1:  Target available assistance to families at or below 30 % of AMI 
Select all that apply 

 
 Exceed HUD federal targeting requirements for families at or below 30% of 

AMI in public housing  
 Exceed HUD federal targeting requirements for families at or below 30% of 

AMI in tenant-based section 8 assistance 
 Employ admissions preferences aimed at families with economic hardships 
 Adopt rent policies to support and encourage work  
 Other: (list below) 
 Continue HUD Mandatory Income Disregards (effective 10/1/99).  
 The Flat Rents, which have not changed since FY 2003, will be increased by 

5%, resulting in the following new flat rents:  1BR = $819;  2BR = $1,013; 
3BR = $1,260; and 4BR = $1,459. 

 
Need:  Specific Family Types:  Families at or below 50% of median 
 
Strategy 1: Target available assistance to families at or below 50% of AMI 
Select all that apply 

 
 Employ admissions preferences aimed at families who are working  
 Adopt rent policies to support and encourage work 
 Other: (list below) 
 Continue HUD Mandatory Income Disregards (effective 10/1/99).  
 The Flat Rents, which have not changed since FY 2003, will be increased by 

5%, resulting in the following new flat rents:  1BR = $819;  2BR = $1,013; 
3BR = $1,260; and 4BR = $1,459. 

 
Need:  Specific Family Types: The Elderly 
 
Strategy 1:  Target available assistance to the elderly: 
Select all that apply 

 
 Seek designation of public housing for the elderly  
 Apply for special-purpose vouchers targeted to the elderly, should they become 

available 
 Other: (list below) 
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Need:  Specific Family Types:  Families with Disabilities 
 

Strategy 1:  Target available assistance to Families with Disabilities: 

Select all that apply 

 
 Seek designation of public housing for families with disabilities  
 Carry out the modifications needed in public housing based on the section 504 

Needs Assessment for Public Housing 
 Apply for special-purpose vouchers targeted to families with disabilities, 

should they become available 
 Affirmatively market to local non-profit agencies that assist families with 

disabilities 
 Other: (list below) 

 
Need:  Specific Family Types:  Races or ethnicities with disproportionate housing 
needs 
 

Strategy 1:  Increase awareness of PHA resources among families of races and 
ethnicities with disproportionate needs: 

Select if applicable 

 
 Affirmatively market to races/ethnicities shown to have disproportionate 

housing needs 
 Other: (list below) 
 Affirmatively market to races/ethnicities with housing needs. 

 
Strategy 2:  Conduct activities to affirmatively further fair housing 
Select all that apply 

 
 Counsel section 8 tenants as to location of units outside of areas of poverty or 

minority concentration and assist them to locate those units 
 Market the section 8 program to owners outside of areas of poverty /minority 

concentrations 
 Other: (list below)  
 Market the need for larger units in the Section 8 Program to owners.   

 
Other Housing Needs & Strategies: (list needs and strategies below) 
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(2)  Reasons for Selecting Strategies 
Of the factors listed below, select all that influenced the PHA’s selection of the 
strategies it will pursue: 
 

 Funding constraints 
 Staffing constraints 
 Limited availability of sites for assisted housing 
 Extent to which particular housing needs are met by other organizations in the 

community 
 Evidence of housing needs as demonstrated in the Consolidated Plan and other 

information available to the PHA  
 Influence of the housing market on PHA programs 
 Community priorities regarding housing assistance 
 Results of consultation with local or state government 
 Results of consultation with residents and the Resident Advisory Board 
 Results of consultation with advocacy groups 
 Other:  (list below) 
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2.  Statement of Financial Resources 
[24 CFR Part 903.7 9 (b)] 
List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing and tenant-
based Section 8 assistance programs administered by the PHA during the Plan year.   Note:  the table assumes that Federal public 
housing or tenant based Section 8 assistance grant funds are expended on eligible purposes; therefore, uses of these funds need 
not be stated.  For other funds, indicate the use for those funds as one of the following categories: public housing operations, 
public housing capital improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based 
assistance, Section 8 supportive services or other.  

 
Financial Resources:   

Planned Sources and Uses  

Sources Planned $ Planned Uses 

 1.  Federal Grants (FY 2005 grants)   

a) Public Housing Operating Fund $1,399,746  

b) Public Housing Capital Fund $1,260,644  

c) HOPE VI Revitalization ---  

d) HOPE VI Demolition ---  

e) Annual Contributions for Section 8 
Tenant-Based Assistance 

 
$10,827,822 

 

f) Public Housing Drug Elimination 
Program (including any Technical 
Assistance funds) 

---  

g) FY 2002 ROSS Grants-Family 
       (4/11/05 Balance) 
 
h) FY 2004 ROSS Grant  
       (Homeownership) 
 
i)     FY 2004 ROSS Grant (Family) 

$188,237 
 
 

$250,000 
 
 

$250,000 

 

j) Community Development Block 
Grant 

---  

k) HOME ---  

Other Federal Grants (list below)   

a)    Shelter + Care (4/11/05 Balance) $2,716,413 Shelter + Care 

b)    Shelter + Care Renewals 
       (4/11/05 Balance) 

 
$69,495 

 
Shelter + Care 

2.  Prior Year Federal Grants (unobligated 
funds only) (list below) 

  

a)  FSS Coordinators --FY 2004 Grants-- 
     Includes Homeownership 

$163,615 Family Self-Sufficiency 

b)  YouthBuild 
     (Balance as of 1/1/05) 

$189,924 Youth Vocational Services 
and Training 

c)  CFP 501-03 Balance (as of 3/31/05) $428,520 Modernization 

d)  CFP 502-03 Balance (as of 3/31/05) $113,908 Modernization 

e)  CFP 501-04 Balance (as of 3/31/05) $743,088 Modernization 

3.  Public Housing Dwelling Rental Income   

a)  Rent Rolls and Fees $2,286,384 Operations 

4.  Other income (list below)   

a)  Investment Income ---  

b)  Other Revenue ---  

5.  Non-federal sources—N/A   
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Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 

TOTAL RESOURCES $20,887,796 SEE ABOVE 
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3.  PHA Policies Governing Eligibility, Selection, and Admissions 
[24 CFR Part 903.7 9 (c)] 
 

A.  Public Housing   
Exemptions:  PHAs that do not administer public housing are not required to complete subcomponent 
3A. 
 
(1) Eligibility 
 
a. When does the PHA verify eligibility for admission to public housing? (select all 

that apply) 
 When families are within a certain number of being offered a unit: (state 

number) 20-40 
 When families are within a certain time of being offered a unit: (state time) 
 Other: (describe) 

 
b. Which non-income (screening) factors does the PHA use to establish eligibility for 

admission to public housing (select all that apply)? 
 Criminal or Drug-related activity 
 Rental history 
 Housekeeping 
 Other (describe) Other Lease Violations; History with other PHAs. 

 
c.   Yes   No:  Does the PHA request criminal records from local law 

enforcement agencies for screening purposes?  
d.   Yes   No:  Does the PHA request criminal records from State law 

enforcement agencies for screening purposes? 
e.   Yes    No*:  Does the PHA access FBI criminal records from the FBI for 

screening purposes? (either directly or through an NCIC-
authorized source) 

*  The QHA is in the process of implementing FBI record checks. 

 
(2)Waiting List Organization 
 
a. Which methods does the PHA plan to use to organize its public housing waiting list 

(select all that apply) 
 Community-wide list 
 Sub-jurisdictional lists 
 Site-based waiting lists 
 Other (describe) 

 
b.  Where may interested persons apply for admission to public housing?  

 PHA main administrative office (or via mail or per reasonable accommodation) 
 PHA development site management office  
 Other (list below) 
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c.  If the PHA plans to operate one or more site-based waiting lists in the coming year, 
answer each of the following questions; if not, skip to subsection (3) Assignment 

 
1. How many site-based waiting lists will the PHA operate in the coming year?      

 
2.   Yes   No: Are any or all of the PHA’s site-based waiting lists new for the 

upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)? 
If yes, how many lists?       

  
3.   Yes   No: May families be on more than one list simultaneously 

 If yes, how many lists?       
 

4. Where can interested persons obtain more information about and sign up to be on 
the site-based waiting lists (select all that apply)? 

 PHA main administrative office 
 All PHA development management offices 
 Management offices at developments with site-based waiting lists 
 At the development to which they would like to apply 
 Other (list below) 

 
(3) Assignment 
 
a. How many vacant unit choices are applicants ordinarily given before they fall to the 

bottom of or are removed from the waiting list? (select one) 
  One*  
 Two 
 Three or More 

* The QHA manages one community wide waiting list for state and federal housing.  
An applicant is entitled to one offer when their name reaches the top of this 
community wide waiting list.  If an applicant refuses the offer, the applicant shall be 
placed at the bottom of the waiting list if the list is open, or removed from the waiting 
list if the list is closed.  There are exceptions to the one offer policy for those 
applicants who qualify for a special housing assignment, and can show good cause for 
declining an offer.  Good cause and reasons for special housing assignment are 
detailed in the Admissions and Continued Occupancy Policy. 
 
b.   Yes   No: Is this policy consistent across all waiting list types? 
 
c. If answer to b is no, list variations for any other than the primary public housing 

waiting list/s for the PHA: 
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(4) Admissions Preferences 
 

a. Income targeting:  
  Yes   No: Does the PHA plan to exceed the federal targeting requirements by 

targeting more than 40% of all new admissions to public housing 
to families at or below 30% of median area income? 

b. Transfer policies: 
In what circumstances will transfers take precedence over new admissions? (list 
below) 

   Emergencies  
 Overhoused 
 Underhoused 
 Medical justification 
 Administrative reasons determined by the PHA (e.g., to permit modernization   

work) 
 Resident choice: (state circumstances below) 
 Other: (list below) 

Per the QHA ACOP, transfers will be done at a rate of one transfer for every four new 
admissions. 
 
c.  Preferences 
1.   Yes   No: Has the PHA established preferences for admission to public 

housing (other than date and time of application)? (If “no” is 
selected, skip to subsection (5) Occupancy) 

 
2.  Which of the following admission preferences does the PHA plan to employ in the 

coming year? (select all that apply from either former Federal preferences or other 
preferences)  

 
Former Federal preferences: 

 Involuntary Displacement (Disaster, Government Action, Action of Housing 
  Owner, Inaccessibility, Property Disposition) 

 Victims of domestic violence 
 Substandard housing 
 Homelessness 
 High rent burden (rent is > 50 percent of income) 

 
Other preferences: (select below) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in the jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
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 Those previously enrolled in educational, training, or upward mobility 
 programs 

 Victims of reprisals or hate crimes 
 Other preference(s) (list below) 

 

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in 
the space that represents your first priority, a “2” in the box representing your second 
priority, and so on.   If you give equal weight to one or more of these choices (either 
through an absolute hierarchy or through a point system), place the same number next 
to each.  That means you can use “1” more than once, “2” more than once, etc. 
 
1  Date and Time 
 
Former Federal preferences: 
    Involuntary Displacement (Disaster, Government Action, Action of Housing 
 Owner, Inaccessibility, Property Disposition) 
    Victims of domestic violence  
    Substandard housing 
    Homelessness 
    High rent burden 
 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  

2 Residents who live and/or work in the jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility 

 programs  
 Victims of reprisals or hate crimes  
 Other preference(s) (list below) 

 
4.  Relationship of preferences to income targeting requirements: 

 The PHA applies preferences within income tiers 
 Not applicable:  the pool of applicant families ensures that the PHA will meet 

income targeting requirements 
 
(5) Occupancy  
 

a. What reference materials can applicants and residents use to obtain information 
about the rules of occupancy of public housing (select all that apply) 
 The PHA-resident lease 
 The PHA’s Admissions and (Continued) Occupancy policy 
 PHA briefing seminars or written materials 
 Other source (list):  Resident Handbooks  
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b. How often must residents notify the PHA of changes in family composition?
 (select all that apply) 

 At an annual reexamination and lease renewal 
 Any time family composition changes 
 At family request for revision  
 Other (list) 
 At time of relocation 
 At admission to program 

 
(6) Deconcentration and Income Mixing*  
*  QHA exempt as it operates only one federal family general occupancy development. 

 
a.   Yes   No: Did the PHA’s analysis of its family (general occupancy) 

developments to determine concentrations of poverty indicate the 
need for measures to promote deconcentration of poverty or 
income mixing? 

 
b.   Yes   No: Did the PHA adopt any changes to its admissions policies based 

on the results of the required analysis of the need to promote 
deconcentration of poverty or to assure income mixing? 

 
c. If the answer to b was yes, what changes were adopted? (select all that apply) 

 Adoption of site- based waiting lists  
If selected, list targeted developments below: 

 
 Employing waiting list “skipping” to achieve deconcentration of poverty or 

income mixing goals at targeted developments  
If selected, list targeted developments below: 

 
 Employing new admission preferences at targeted developments  

If selected, list targeted developments below: 
 

 Other (list policies and developments targeted below) 
 
d.   Yes   No: Did the PHA adopt any changes to other policies based on the 

results of the required analysis of the need for deconcentration 
of poverty and income mixing? 
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e.  If the answer to d was yes, how would you describe these changes? (select all that 
apply) 

 
 Additional affirmative marketing  
 Actions to improve the marketability of certain developments 
 Adoption or adjustment of ceiling rents for certain developments 
 Adoption of rent incentives to encourage deconcentration of poverty and 

income-mixing  
 Other (list below) 

 
f.  Based on the results of the required analysis, in which developments will the PHA 
make special efforts to attract or retain higher-income families? (select all that apply) 

 Not applicable:  results of analysis did not indicate a need for such efforts* 
 List (any applicable) developments below: 

 
g.  Based on the results of the required analysis, in which developments will the PHA 
make special efforts to assure access for lower-income families? (select all that apply) 

 Not applicable:  results of analysis did not indicate a need for such efforts* 
 List (any applicable) developments below: 

 
*  QHA exempt as it operates only one federal family general occupancy development. 
 

B. Section 8 
Exemptions:  PHAs that do not administer section 8 are not required to complete sub-component 3B.   
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8 
assistance program (vouchers, and until completely merged into the voucher program, 
certificates). 

 
(1) Eligibility 
 
a.  What is the extent of screening conducted by the PHA? (select all that apply) 

 Criminal or drug-related activity only to the extent required by law or 
regulation  

 Criminal and drug-related activity, more extensively than required by law or 
regulation 

 More general screening than criminal and drug-related activity (list factors 
below) 

 Other (list below) 
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b.   Yes   No: Does the PHA request criminal records from local law enforcement 
agencies for screening purposes? 

 
c.   Yes   No:  Does the PHA request criminal records from State law 

enforcement agencies for screening purposes? 
 
d.   Yes    No*:  Does the PHA access FBI criminal records from the FBI for 

screening purposes? (either directly or through an NCIC-
authorized source) 

*  The QHA is in the process of implementing FBI record checks. 
 
e.  Indicate what kinds of information you share with prospective landlords? (select all 

that apply) 
 Criminal or drug-related activity 
 Other (describe below) 

Current address and current landlord information as requested. 
  
(2) Waiting List Organization 
 
a.  With which of the following program waiting lists is the section 8 tenant-based 

assistance waiting list merged? (select all that apply) 
 None 
 Federal public housing 
 Federal moderate rehabilitation 
 Federal project-based certificate program 
 Other federal or local program (list below) 

 
b.  Where may interested persons apply for admission to section 8 tenant-based 

assistance? (select all that apply) 
 PHA main administrative office (or via mail or per reasonable  

 accommodation)  
 Other (list below) 

 
(3) Search Time 
 

a.    Yes    No: Does the PHA give extensions on standard 60-day period to 
search for a unit? 

 
If yes, state circumstances below: 
 
The QHA will extend the Section 8 Search Time beyond 180 Days if requested as a 
reasonable accommodation to make the program accessible to a family member who 
has a disability.  In this case, the search time will be extended up to the term 
reasonably required for this purpose. 
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(4) Admissions Preferences 
 
a.  Income targeting  
 

  Yes   No: Does the PHA plan to exceed the federal targeting requirements by 
targeting more than 75% of all new admissions to the section 8 
program to families at or below 30% of median area income? 

b.  Preferences 
1.   Yes*   No: Has the PHA established preferences for admission to section 8 

tenant-based assistance? (other than date and time of 
application) (if no, skip to subcomponent (5) Special purpose 
section 8 assistance programs)  

 
* The QHA Board has approved a preference for those who live and work in the 
jurisdiction but has postponed its implementation pending the final resolution of the 
local residency case against the Southeastern Massachusetts’ housing authorities. 
 
2.  Which of the following admission preferences does the PHA plan to employ in the 
 coming year? (select all that apply from either former Federal preferences or other 
 preferences)  
 
Former Federal preferences 

 Involuntary Displacement (Disaster, Government Action, Action of Housing 
Owner, Inaccessibility, Property Disposition) 

 Victims of domestic violence  
 Substandard housing 
 Homelessness 
 High rent burden (rent is > 50 percent of income) 

 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in your jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility 

programs  
 Victims of reprisals or hate crimes   
 Other preference(s) (list below) 
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3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in 
 the space that represents your first priority, a “2” in the box representing your 
 second priority, and so on.   If you give equal weight to one or more of these 
 choices (either through an absolute hierarchy or through a point system), place the 
 same number next to each.  That means you can use “1” more than once, “2” more 
 than once, etc. 
 
X Date and Time 
 
Former Federal preferences 
  Involuntary Displacement (Disaster, Government Action, Action of Housing 

Owner, Inaccessibility, Property Disposition) 
 Victims of domestic violence 
  Substandard housing 
  Homelessness 
  High rent burden 
 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in your jurisdiction* 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility 

 programs  
 Victims of reprisals or hate crimes  
 Other preference(s) (list below) 

 

* The QHA Board has approved a preference for those who live and work in the 
jurisdiction but has postponed its implementation pending the final resolution of the 
local residency case against the Southeastern Massachusetts’ housing authorities. 
 

4.  Among applicants on the waiting list with equal preference status, how are 
 applicants selected? (select one) 

 Date and time of application 
 Drawing (lottery) or other random choice technique 

 
5.  If the PHA plans to employ preferences for “residents who live and/or work in the 
 jurisdiction” (select one) 

 This preference has previously been reviewed and approved by HUD 
 The PHA requests approval for this preference through this PHA Plan 
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6.  Relationship of preferences to income targeting requirements: (select one) 
 The PHA applies preferences within income tiers* 
 Not applicable:  the pool of applicant families ensures that the PHA will meet 

income targeting requirements 
 
*  For Section 8 WL Preferences it is Date and Time 1st then Income.   
 
(5)   Special Purpose Section 8 Assistance Programs 
 
a.  In which documents or other reference materials are the policies governing 

eligibility, selection, and admissions to any special-purpose section 8 program 
administered by the PHA contained? (select all that apply) 
 The Section 8 Administrative Plan (and Addendums thereto) 
 Briefing sessions and written materials 
 Other (list below) 

Grant/Program Informational Materials. 
 
b. How does the PHA announce the availability of any special-purpose section 8  

programs to the public? 
 Through (published) notices to potential applicants and recipients 
 Other (list below) 

 
(6)   Section 8 HAP Contract Terminations 

The QHA has changed Section X:  Insufficient Funding, of the Section 8 Admin Plan 
as follows:  If at any time, it is determined that the Quincy Housing Authority has 
insufficient funding to support the HCV Program units currently under contract, the 
Authority will terminate contracts in accordance with 24 CFR 982.454.  Such termination 
will be in the order of the “Last-In, First-Out”, resulting in the termination of the 
contracts of participants who have most recently joined the Authority’s HCV Program.  
The HAP contracts of participants in the Enhanced Voucher or Project Based Voucher 
Programs will not be considered for termination.  The date of entry into the Authority’s 
program for participants who were admitted as a special admission under Quincy’s 
MRVP or AHVP Programs will be the date that such participants entered the Authority’s 
MRVP or AHVP Program. The HAP contracts of participants in the Designated Housing 
Voucher (Mainstream) Program will not be terminated if there is insufficient HCV 
funding; however, if there is insufficient DHP/Mainstream Program funding to maintain 
the units under contract, the order of any contract termination will be as stated above.  

  

 
Additionally, changes are being made to Section VI, Subsidy Standards, A.(2), of the 
Section 8 Admin Plan, as follows:  This section use to say “Persons of opposite sex, 
other than husband and wife, significant others, unmarried partners, and very young 
children, will not be required to occupy the same bedroom or sleeping area”.  The only 
change involves changing “very young children” to “children under the age of six”. 
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4.  PHA Rent Determination Policies  
[24 CFR Part 903.7 9 (d)] 

 
A.  Public Housing 
Exemptions:  PHAs that do not administer public housing are not required to complete sub-component 
4A. 
 

(1)  Income Based Rent Policies 
Describe the PHA’s income based rent setting policy/ies for public housing using, including 
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the 
appropriate spaces below. 

 
a.  Use of discretionary policies: (select one) 
 

 The PHA will not employ any discretionary rent-setting policies for income 
based rent in public housing.  Income-based rents are set at the higher of 30% 
of adjusted monthly income, 10% of unadjusted monthly income, the welfare 
rent, or minimum rent (less HUD mandatory deductions and exclusions).  (If 
selected, skip to sub-component (2)) 

---or--- 
 

 The PHA employs discretionary policies for determining income based rent (If 
selected, continue to question b.) 

 
b.  Minimum Rent 
 
1. What amount best reflects the PHA’s minimum rent? (select one) 

 $0 
 $1-$25 
 $26-$50 

 
 
2.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship 

exemption policies? 
 
3. If yes to question 2, list these policies below: 

 
c.  Rents set at less than 30% than adjusted income 
 
1.   Yes   No*:  Does the PHA plan to charge rents at a fixed amount or  
     percentage less than 30% of adjusted income?\ 
 
* At a fixed amount for those who opt for flat rents. 
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2.  If yes to above, list the amounts or percentages charged and the circumstances    
under which these will be used below: 

 
d.  Which of the discretionary (optional) deductions and/or exclusions policies does the 

PHA plan to employ (select all that apply) 
 For the earned income of a previously unemployed household member 
 For increases in earned income 
 Fixed amount (other than general rent-setting policy) 

If yes, state amount/s and circumstances below: 
 Fixed percentage (other than general rent-setting policy) 

If yes, state percentage/s and circumstances below: 
 For household heads 
 For other family members  
 For transportation expenses 
 For the non-reimbursed medical expenses of non-disabled or non-elderly 

 families 
 Other (describe below) 

 

e. Ceiling rents 

 

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) 
(select one) 

 
 Yes for all developments 
 Yes but only for some developments 
 No 

 

2. For which kinds of developments are ceiling rents in place? (select all that apply) 
 

 For all developments 
 For all general occupancy developments (not elderly or disabled or elderly 

only) 
 For specified general occupancy developments 
 For certain parts of developments; e.g., the high-rise portion 
 For certain size units; e.g., larger bedroom sizes 
 Other (list below) 
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3. Select the space or spaces that best describe how you arrive at ceiling rents (select 
all that apply) 

 
 Market comparability study 
 Fair market rents (FMR) 
 95th percentile rents 
 75 percent of operating costs 
 100 percent of operating costs for general occupancy (family) developments 
 Operating costs plus debt service 
 The “rental value” of the unit 
 Other (list below) 

 
 

f.  Rent re-determinations: 

 
1.  Between income reexaminations, how often must tenants report changes in income 
 or family composition to the PHA such that the changes result in an adjustment to 
 rent? (select all that apply) 

 Never 
 At family option 
 Any time the family experiences an income increase, decrease, or family 

composition change.  However, the QHA has adopted a policy of not instituting 
rent adjustments when the gross income increase is less than 10%. 

 Any time a family experiences an income increase above a threshold amount or 
 percentage: (if selected, specify threshold)_____ 

 Other (list below) 
 
g.   Yes   No:  Does the PHA plan to implement individual savings accounts for 

residents (ISAs) as an alternative to the required 12 month 
disallowance of earned income and phasing in of rent increases 
in the next year?  
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(2)  Flat Rents*   
 
3.  In setting the market-based flat rents, what sources of information did the PHA use 

to establish comparability? (select all that apply.) 
 The section 8 rent reasonableness study of comparable housing  
 Survey of rents listed in local newspaper   
 Survey of similar unassisted units in the neighborhood 
 Other (list/describe below) 
 HUD Published Section 8 FMRs 
 RAB Input 

 
*  The Flat Rents, which have not changed since FY 2003, will be increased by 5%, 
resulting in the following new flat rents:  1BR = $819;  2BR = $1,013; 3BR = $1,260; 
and 4BR = $1,459. 
 
B.  Section 8 Tenant-Based Assistance 
Exemptions:  PHAs that do not administer Section 8 tenant-based assistance are not required to 
complete sub-component 4B. Unless otherwise specified, all questions in this section apply only to 
the tenant-based section 8 assistance program (vouchers, and until completely merged into the 
voucher program, certificates). 
 

Section 8 Initiatives 
The Quincy Housing Authority established policies and procedures for implementing 
Section 8 Homeownership and Section 8 Project-Based Assistance Programs in 
accordance with HUD’s requirements.  These initiatives are on- going and the policies 
and procedures governing these programs are on display. 
 

(1) Payment Standards  
Describe the voucher payment standards and policies. 
 
a. What is the PHA’s payment standard? (select the category that best describes your 
standard) 

 At or above 90% but below100% of FMR  
 100% of FMR 
 Above 100% but at or below 110% of FMR 
 Above 110% of FMR (if HUD approved; describe circumstances below) 

 
b.  If the payment standard is lower than FMR, why has the PHA selected this 

standard? (select all that apply) 
 FMRs are adequate to ensure success among assisted families in the PHA’s 

segment of the FMR area 
 The PHA has chosen to serve additional families by lowering the payment 

standard  
 Reflects market or submarket 
 Other (list below) 
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c.  If the payment standard is higher than FMR, why has the PHA chosen this level? 
(select all that apply) 
 FMRs are not adequate to ensure success among assisted families in the PHA’s 

segment of the FMR area 
 Reflects market or submarket 
 To increase housing options for families 
 Other (list below) 

 d.  How often are payment standards reevaluated for adequacy? (select one) 
 Annually 
 Other (list below) 

 
e.  What factors will the PHA consider in its assessment of the adequacy of its payment 

standard?  (select all that apply) 
 Success rates of assisted families 
 Rent burdens of assisted families 
 Other (list below) 

 
(2) Minimum Rent 
 
a.  What amount best reflects the PHA’s minimum rent? (select one) 

 $0 
 $1-$25 
 $26-$50 ($50) 

 
b.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship 

exemption  policies? (if yes, list below) 
 
The QHA has adopted a minimum rent of $50 per month.  The regulations found at 
5.630 regarding financial hardship exemption from minimum rent shall apply.  The 
QHA must grant an exemption from payment of minimum rent if the family is unable 
to pay the minimum rent because of financial hardship.  Financial hardship is defined 
as: 
   
(a).  When the family has lost eligibility for or is awaiting an eligibility determination 
for a federal, state or local assistance program, including a family that includes a 
member who is a non-citizen lawfully admitted for permanent residence under the 
Immigration and Nationality Act who would be entitled to public benefits but for title 
IV of the Personal Responsibility and Work Opportunity Act of 1996. 
(b).  When the family would be evicted because they are unable to pay the minimum 
rent. 
(c).  When the income of the family has decreased because of changed circumstances, 
including loss of employment. 
(d).  When a death has occurred in the family. 
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5. Operations and Management  
[24 CFR Part 903.7 9 (e)] 
 
Exemptions from Component 5:  High performing and small PHAs are not required to complete this 
section.  Section 8 only PHAs must complete parts A, B, and C(2) 
 

A.  PHA Management Structure  
Describe the PHA’s management structure and organization.  

(select one) 
 An organization chart showing the PHA’s management structure and organization 
is attached.  (Refer to Attachment 7, Electronic File “MA20a07”.  

 A brief description of the management structure and organization of the PHA 
follows: 

 
B. HUD Programs Under PHA Management 
_ List Federal programs administered by the PHA, number of families served at the beginning of the 

upcoming fiscal year, and expected turnover in each.  (Use “NA” to indicate that the PHA does not 
operate any of the programs listed below.)   

Program Name Units or Families 
Served at Year 

Beginning 

Expected 
Turnover 

Public Housing 647 71 

Section 8 Housing 
Choice Vouchers 

 
740 

 
53 

Section 8 Designated 
Housing 

 
100 

 
4 

Section 8 Enhanced 
Vouchers 

 
87 

 
7 

Section 8 Mod Rehab  8 2 

Section 8 Project-Based 
Program 

 
18 

 
1 

Shelter + Care 96 15 
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C.  Management and Maintenance Policies 
List the PHA’s public housing management and maintenance policy documents, manuals and handbooks 
that contain the Agency’s rules, standards, and policies that govern maintenance and management of 
public housing, including a description of any measures necessary for the prevention or eradication of 
pest infestation (which includes cockroach infestation) and the policies governing Section 8 
management. 

 
(1)  Public Housing Maintenance and Management: (list below) 

a.  Public Housing Admissions and Continued Occupancy Plan. 
b. Addendum to Public Housing Lease. 
c. Pet Policy.  
d. Grievance Procedure. 

 
(2)  Section 8 Management: (list below) 

a. Section 8 Administrative Plan for the Housing Choice Voucher Program.  
b. Section 8 Enhanced Voucher Plan. 
c. Section 8 Homeownership Plan. 
d. Section 8 Project-Based Plan. 

 
Note:  The QHA Maintenance Procedures, Manuals, and Resident Lease describe 
other maintenance procedures including the prevention and eradication of pest 
infestation. 
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6. PHA Grievance Procedures [24 CFR Part 903.7 9 (f)] 
Exemptions from component 6:  High performing PHAs are not required to complete component 6. 
Section 8-Only PHAs are exempt from sub-component 6A. 

 
A.  Public Housing 
1.   Yes   No: Has the PHA established any written grievance procedures in 

addition to federal requirements found at 24 CFR Part 966, 
Subpart B, for residents of public housing?  If yes, list additions 
to federal requirements below: 

 

2.  Which PHA office should residents or applicants to public housing contact to 
initiate the PHA grievance process? (select all that apply) 

 PHA main administrative office (or via mail or per reasonable  
accommodation). 

 PHA development management offices 
 Other (list below) 

 
B.  Section 8 Tenant-Based Assistance 
1.   Yes   No: Has the PHA established informal review procedures for applicants 

to the Section 8 tenant-based assistance program and informal 
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements 
found at 24 CFR 982?  

 
If yes, list additions to federal requirements below: 

 
2.  Which PHA office should applicants or assisted families contact to initiate the 

informal review and informal hearing processes? (select all that apply) 
 PHA main administrative office (or via mail or per reasonable  

accommodation). 
 Other (list below) 
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7.  Capital Improvement Needs  
[24 CFR Part 903.7 9 (g)] 
Exemptions from Component 7:  Section 8 only PHAs are not required to complete this component and 
may skip to Component 8.   

 
A.  Capital Fund Activities 

Exemptions from sub-component 7A:   PHAs that will not participate in the Capital Fund Program may 
skip to component 7B.  All other PHAs must complete 7A as instructed. 

 
(1)  Capital Fund Program Annual Statement 
Using parts I, II, and III of the Annual Statement for the Capital Fund Program (CFP), identify capital 
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability 
of its public housing developments.  This statement can be completed by using the CFP Annual 
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s 
option, by completing and attaching a properly updated HUD-52837.    
 
Select one: 

 The Capital Fund Program Annual Statement is provided as an attachment to 
the PHA Plan at Attachment (Refer to Attachment 1, Electronic File 
“MA020a01”).  

 
-or- 
 

 The Capital Fund Program Annual Statement is provided below:  (if selected, 
copy the CFP Annual Statement from the Table Library and insert here) 

 
(2)  Optional 5-Year Action Plan 

Agencies are encouraged to include a 5-Year Action Plan covering capital work items. This statement 
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the 
PHA Plan template OR by completing and attaching a properly updated HUD-52834.    

 
a.   Yes   No: Is the PHA providing an optional 5-Year Action Plan for the 

Capital Fund? (if no, skip to sub-component 7B) 
 
b.  If yes to question a, select one: 

 The Capital Fund Program 5-Year Action Plan is provided as an attachment to 
the PHA Plan at Attachment (Refer to Attachment 1, Electronic File 
“MA020a01”)  

 
-or- 
 

 The Capital Fund Program 5-Year Action Plan is provided below:  (if selected, 
copy the CFP optional 5 Year Action Plan from the Table Library and insert 
here) 
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B.  HOPE VI and Public Housing Development and Replacement 
Activities (Non-Capital Fund) 
 
Applicability of sub-component 7B:  All PHAs administering public housing.  Identify any approved 
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund 
Program Annual Statement. 

 
  Yes   No:     a) Has the PHA received a HOPE VI revitalization grant? (if no, 

skip to question c; if yes, provide responses to question b for 
each grant, copying and completing as many times as necessary) 

b) Status of HOPE VI revitalization grant (complete one set of 
questions for each grant) 

 
1. Development name: 
2. Development (project) number: 
3. Status of grant: (select the statement that best describes the current 

status)   
 Revitalization Plan under development 
 Revitalization Plan submitted, pending approval 
 Revitalization Plan approved 
 Activities pursuant to an approved Revitalization Plan 

underway 
 

  Yes   No:     c) Does the PHA plan to apply for a HOPE VI Revitalization grant  
in the Plan year? 
If yes, list development name/s below: 

 
 

  Yes   No:     d) Will the PHA be engaging in any mixed-finance development 
activities for public housing in the Plan year?  
If yes, list developments or activities below: 

 
 

  Yes   No:    e) Will the PHA be conducting any other public housing 
development or replacement activities not discussed in the 
Capital Fund Program Annual Statement?  
If yes, list developments or activities below: 
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8.  Demolition and Disposition  
[24 CFR Part 903.7 9 (h)] 
Applicability of component 8:  Section 8 only PHAs are not required to complete this section.   

 
1.   Yes   No:  Does the PHA plan to conduct any demolition or disposition 

activities (pursuant to section 18 of the U.S. Housing Act of 
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year?   (If “No”, 
skip to component 9; if “yes”, complete one activity description 
for each development.) 

 
2. Activity Description 
 
   Yes   No:  Has the PHA provided the activities description information in 

the optional Public Housing Asset Management Table? (If 
“yes”, skip to component 9.  If “No”, complete the Activity 
Description table below.) 

 

Demolition/Disposition Activity Description 

1a. Development name: Riverview* 
1b. Development (project) number: MA 20-1 

2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  Sept. 30, 2005 

5. Number of units affected: 1 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity:  April 1, 2005 
b. Projected end date of activity:  Sept. 30, 2005 

 
* THE AUTHORITY WOULD PROPOSE TO DISPOSE OF THE LAND ON WHICH THE CITY OF 

QUINCY FIRE STATION IS LOCATED TO THE CITY OF QUINCY FOR CONTINUED USE AS A FIRE 

STATION FOR THE AREA.  
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9.  Designation of Public Housing for Occupancy by Elderly Families 

or Families with Disabilities or Elderly Families and Families with 
Disabilities 

[24 CFR Part 903.7 9 (i)] 
Exemptions from Component 9;  Section 8 only PHAs are not required to complete this section.  

 
1.   Yes*   No:   Has the PHA designated or applied for approval to designate or 

does the PHA plan to apply to designate any public housing for 
occupancy only by the elderly families or only by families with 
disabilities, or by elderly families and families with disabilities 
or will apply for designation for occupancy by only elderly 
families or only families with disabilities, or by elderly families 
and families with disabilities as provided by section 7 of the 
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming 
fiscal year?   (If “No”, skip to component 10.  If “yes”, complete 
one activity description for each development, unless the PHA is 
eligible to complete a streamlined submission; PHAs 
completing streamlined submissions may skip to component 
10.)  

 
*  The QHA has a valid extension of its Designated Housing Plan through October 16, 
2005. 
 
2.  Activity Description 

  Yes   No:  Has the PHA provided all required activity description 
information for this component in the optional Public Housing 
Asset Management Table? If “yes”, skip to component 10.  If 
“No”, complete the Activity Description table below. 



FY 2005 Annual Plan, Page 40 
   form HUD 50075 (03/2003) 

 

 

Designation of Public Housing Activity Description  
1a. Development names:  Pagnano Towers; O’Brien Towers; Drohan Apartments 
1b. Development (project) numbers:  MA20-2, 4, 6 

2. Designation type: 
Occupancy by only the elderly   
Occupancy by families with disabilities  
Occupancy by elderly families and families with disabilities   

3. Application status (select one)   
Approved; included in the PHA’s  Designation Plan  
Submitted, pending approval   
Planned application  

4. Date this designation approved, submitted, or planned for submission:  
Prior to 10/15/2005 for new extension. 
5.  If approved, will this designation constitute a (select one)  

  New Designation Plan 
  Extension of a previously-approved Designation Plan. 

6.   Number of units affected:  471 units 

7.   Coverage of action (select one)   
  Part of the development 
  Total development:  80% Elderly/20% Disabled of Total of All 3 Developments. 
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10. Conversion of Public Housing to Tenant-Based Assistance 
[24 CFR Part 903.7 9 (j)] 
Exemptions from Component 10;  Section 8 only PHAs are not required to complete this section.  

 
A.  Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD 

FY 1996 HUD Appropriations Act 
 
1.   Yes   No:   Have any of the PHA’s developments or portions of 

developments been identified by HUD or the PHA as covered 
under section 202 of the HUD FY 1996 HUD Appropriations 
Act? (If “No”, skip to component 11; if “yes”, complete one 
activity description for each identified development, unless 
eligible to complete a streamlined submission. PHAs 
completing streamlined submissions may skip to component 
11.) 

 
2.  Activity Description 

  Yes   No:  Has the PHA provided all required activity description 
information for this component in the optional Public Housing 
Asset Management Table? If “yes”, skip to component 11.  If 
“No”, complete the Activity Description table below. 

 
Conversion of Public Housing Activity Description  

1a. Development name: 
1b. Development (project) number: 

2. What is the status of the required assessment? 
  Assessment underway 
  Assessment results submitted to HUD 
  Assessment results approved by HUD (if marked, proceed to next question) 
  Other (explain below) 

 

3.   Yes   No:  Is a Conversion Plan required? (If yes, go to block 4; if no, go to    block 5.) 

4.  Status of Conversion Plan (select the statement that best describes the current status) 
  Conversion Plan in development 
  Conversion Plan submitted to HUD on: (DD/MM/YYYY) 
  Conversion Plan approved by HUD on: (DD/MM/YYYY) 
  Activities pursuant to HUD-approved Conversion Plan underway 

 

5.  Description of how requirements of Section 202 are being satisfied by means other than conversion (select one) 
  Units addressed in a pending or approved demolition application (date submitted or approved:       
  Units addressed in a pending or approved HOPE VI demolition application (date submitted or 

approved:      ) 
  Units addressed in a pending or approved HOPE VI Revitalization Plan (date submitted or approved:      

) 
  Requirements no longer applicable:  vacancy rates are less than 10 percent 
  Requirements no longer applicable:  site now has less than 300 units 

  Other: (describe below) 
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B.  Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 
1937  

 
Component 10 (B) Voluntary Conversion Initial Assessments 
 
a) How many of the PHA’s developments are subject to the Required Initial 

Assessments?  One—MA 20-1 (Riverview), the only family development. 
 
b) How many of the PHA’s developments are not subject to the Required Initial 

Assessments based on exemptions (e.g., elderly and/or disabled developments not 
general occupancy projects)?  Three—MA 20-2, 4, 6, all  of which are 
elderly/disabled developments. 

 
c) How many Assessments were conducted for the PHA’s covered developments? 
One—MA 20-1 (Riverview), the only family development.   This initial assessment 
relied on existing data including an analysis of prorated capital fund and operating 
costs as compared to the Section 8 voucher cost.  The analysis was prepared using the 
June 22, 2001 HUD Final Rule (66 FR 4476) on Voluntary Conversions-Required 
Initial Assessments.  Refinements to this assessment will be conducted as HUD issues 
further guidance and clarification.   
 
The Preliminary Conversion Analysis was completed as part of the Year 3 Agency 
Plan and is both on-file and in the on-display portion of this year’s (Year 6) FY 2005 
Agency Plan. 

 
d) Identify PHA developments that may be appropriate for conversion based on the 

Required Initial Assessments:  None  
 

Development Name Number of Units 

Not Applicable Not Applicable 

 
a. If the PHA has not completed the Required Initial Assessments, describe the status 

of these assessments.  Not Applicable 

 
C.  Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 
1937 
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11.  Homeownership Programs Administered by the PHA  
[24 CFR Part 903.7 9 (k)] 

 
The QHA operates a Section 8 Homeownership Program and the policies and 
procedures governing this program are both on-file and on-display.  

 
A.  Public Housing 
Exemptions from Component 11A:  Section 8 only PHAs are not required to complete 11A.   

 
1.   Yes   No:*  Does the PHA administer any homeownership programs 

administered by the PHA under an approved section 5(h) 
homeownership program (42 U.S.C. 1437c(h)), or an approved 
HOPE I program (42 U.S.C. 1437aaa) or has the PHA applied or 
plan to apply to administer any homeownership programs under 
section 5(h), the HOPE I program, or section 32 of the U.S. 
Housing Act of 1937 (42 U.S.C. 1437z-4).    (If “No”, skip to 
component 11B; if “yes”, complete one activity description for 
each applicable program/plan, unless eligible to complete a 
streamlined submission due to small PHA or high performing 
PHA status.  PHAs completing streamlined submissions may 
skip to component 11B.) 

 
*  Despite the fact that the QHA does not administer a 5(h) or HOPE I 
Homeownership Program, it has been awarded a HUD Resident Opportunity Self 
Sufficiency (ROSS) Homeownership grant of $250,000 for 3 years.  The grant allows 
QHA to expand services to its public housing residents by replicating services that are 
presently provided to Section 8 recipients involved in the Homeownership Program.   
 
The goal of the program is to involve and serve 50 Public Housing tenants in 3 
program components including 1) Homeownership training 2) Individual Savings 
Accounts and 3) full array of Support Services.  The strategic goals, as reflected in the 
QHA Consolidated plan and 5 year plan are to decrease the isolation of public 
housing residents; provide support services and establish opportunities for public 
housing residents to move from subsided housing to non-subsided homes. 
 
The ROSS Homeownership Program, which will be integrated into the QHA’s Support 
Service Department, will work collaboratively with other QHA grant programs and 
departments to render appropriate services.  In addition, a variety of community 
partners have offered a strong match of $1,452,660 to support this initiative. 
 
2.  Activity Description 

  Yes   No:  Has the PHA provided all required activity description 
information for this component in the optional Public Housing 
Asset Management Table? (If “yes”, skip to component 12.  If 
“No”, complete the Activity Description table below.) 
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Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: 
1b. Development (project) number: 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
(DD/MM/YYYY) 

5.  Number of units affected:       
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 
B. Section 8 Tenant Based Assistance 
 
1.   Yes   No:  Does the PHA plan to administer a Section 8 Homeownership 

program pursuant to Section 8(y) of the U.S.H.A. of 1937, as 
implemented by 24 CFR part 982 ? (If “No”, skip to component 
12; if “yes”,  describe each program using the table below (copy 
and complete questions for each program identified), unless the 
PHA is eligible to complete a streamlined submission due to 
high performer status.    High performing PHAs may skip to 
component 12.) 

 
The QHA operates a Section 8 Homeownership Program and the policies and 
procedures governing this program are both on-file and on-display.  
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2.  Program Description: 
 
a.  Size of Program 

  Yes   No:  Will the PHA limit the number of families participating in the 
section 8 homeownership option? 

 
If the answer to the question above was yes, which statement best describes the 
number of participants? (select one) 

 25 or fewer participants 
 26 - 50 participants 
 51 to 100 participants 
 more than 100 participants 

 
b.  PHA-established eligibility criteria 

  Yes   No: Will the PHA’s program have eligibility criteria for participation in 
its Section 8 Homeownership Option program in addition to HUD 
criteria?  
If yes, list criteria below: 

 
1. Graduate of Approved Homebuyer Counseling Program. 
2. Requirement for at least one year of employment  (EXCEPTION:  Elderly and 
disabled applicants shall not be denied access to the homeownership program because 
they are not employed). 
 
Note:  As part of the FY 2005 Agency Plan process, the QHA wishes to emphasize its 
strong support of the FSS Program and its equally strong support of those wishing to 
purchase homes through the Section 8 Homeownership Program.  However, the QHA 
has concluded that in order to maximize the number of households who might take 
advantage of Section 8 Homeownership, that participation in the Section 8 
Homeownership Program should not be limited only to participants of the FSS 
Program as had been required previously.  
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12. PHA Community Service and Self-sufficiency Programs 
[24 CFR Part 903.7 9 (l)] 
Exemptions from Component 12:  High performing and small PHAs are not required to complete this 
component.  Section 8-Only PHAs are not required to complete sub-component C. 
 

Pursuant to the FY 2003 HUD-VA Appropriations Act, the Community Service 
Requirements, previously suspended, have been reinstituted.  QHA’s Community Service 
Policy was adopted by the QHA’s Board of Commissioners as part of the Year 2 (FY 2001) 
Agency Plan that went through entire Resident Advisory Board and Public Review and 
Hearing Process.  The QHA’s Community Service Policy is on-display and has been 
implemented pursuant to HUD guidance. 
 
A.  PHA Coordination with the Welfare (TANF) Agency 
 
1.  Cooperative agreements: 

  Yes   No*: Has the PHA has entered into a cooperative agreement with the 
TANF Agency, to share information and/or target supportive 
services (as contemplated by section 12(d)(7) of the Housing Act 
of 1937)?  

 
If yes, what was the date that agreement was signed? DD/MM/YY 
 

* The QHA does, and will continue to work closely with the TANF agency and other 
local support service agencies to provide self-sufficiency related services.  The QHA 
has an on-site Family Resources and Career Development Center, an on-site computer 
school, on-site day care facilities, a Resident Opportunity and Self-Sufficiency (ROSS) 
Program, a Step Up Program, and a Youth Build Program, all of which are utilized by 
residents for job search, training, and other efforts directed at promoting self-
sufficiency.  
 
2.  Other coordination efforts between the PHA and TANF agency (select all that 

apply) 
 Client referrals 
 Information sharing regarding mutual clients (for rent determinations and 

otherwise) 
 Coordinate the provision of specific social and self-sufficiency services and 

programs to eligible families  
 Jointly administer programs 
 Partner to administer a HUD Welfare-to-Work voucher program 
 Joint administration of other demonstration program 
 Other (describe) 
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B.   Services and programs offered to residents and participants 
 (1) General 

a.  Self-Sufficiency Policies 
Which, if any of the following discretionary policies will the PHA employ to 
enhance the economic and social self-sufficiency of assisted families in the 
following areas? (select all that apply) 

 Public housing rent determination policies 
 Public housing admissions policies  
 Section 8 admissions policies  
 Preference in admission to section 8 for certain public housing families 
 Preferences for families working or engaging in training or education 

programs for non-housing programs operated or coordinated by the 
PHA 

 Preference/eligibility for public housing homeownership option 
participation 

 Preference/eligibility for section 8 homeownership option participation 
 Other policies (list below) 

 
b.  Economic and Social self-sufficiency programs 

 
  Yes   No:  Does the PHA coordinate, promote or provide any 

programs to enhance the economic and social self-
sufficiency of residents? (If “yes”, complete the following 
table; if “no” skip to sub-component 2, Family Self 
Sufficiency Programs.  The position of the table may be 
altered to facilitate its use. ) 

 
In addition to the information provided below, the QHA is participating in the HUD 
Step-Up Program, as follows: 
 
Step-Up Program 
The Step-Up program at Quincy Housing Authority officially began in early April of 
2005.  This unique partnership among labor, management, and government will serve 
as an affirmative model of cooperation in providing quality employment for motivated 
public housing residents and Federal housing program participants.  
 
After hiring a foreman for this crew, four individuals were selected.  One is a state 
Snug Harbor resident, another is a Federal Riverview resident, and two are graduates 
of our highly successful YouthBuild program. 
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The four selectees spent two weeks in late March at the Laborers’ International 
Training Center in Hopkinton, MA.  QHA management visited during their second 
week of training, and the training staff complimented us on our selections and told us 
that these four stood out among their peers in effort, enthusiasm, and attitude. 
This group is already making a positive difference for our residents.  Currently 
devoting their energies to site improvement and landscaping at our Federal 
communities, noticeable progress has already been made in improving their 
appearance. 
 
We are convinced that this fine program, which would not have been possible without 
the support and participation of HUD, DOL, and the Laborers’ International Union, 
will demonstrate to other public housing authorities that Step-Up has much to offer.  
 

Services and Programs 
Program Name & Description) Estimated 

Size 
Allocation 
Method 

Access 
 

Eligibility  
 

Resident Opportunity and Self-
Sufficiency (ROSS) Program  
 
Approved grant for the expansion of 
vocational, educational, employment, 
and community resources to enable 
QHA residents to become self-
sufficient.  The program is an 
integrated approach to assist 
residents’ transition into the workplace 
at sustainable wages and to enhance 
job skills.  The program provides 
resources to assist residents in 
improving and maintaining meaningful 
career paths and improving and 
enhancing educational level. 
 

QHA 
Community 
Wide 

Program provided 
vocational, 
educational, 
employment, and 
community 
resources to QHA 
residents as 
appropriate. 

Program run 
through the QHA’s 
Family Resource 
and Career 
Development 
Center. 

Program 
available to 
QHA’s federal 
family public 
housing 
residents. 

Family Self-Sufficiency Program  
FSS 
 
The FSS is an employment and saving 
incentive program for families that 
have a Section 8 Voucher or live in 
federal Public Housing.  As a family's 
earnings increase QHA maintains an 
escrow account that may be used  
toward initiatives of self sufficiency.  

 

110  
Section 8 
Participants                
 
40 Public 
Housing 
Participants 

Program provides 
case 
management, 
escrow 
management  and 
resource and 
referral services to 
participants 
toward obtaining 
self sufficiency as 
appropriate. 

Program operates 
through the 
Quincy Housing 
Authority's Family 
Resource and 
Career 
Development 
Center.   

Program is 
available to 
QHA's federal 
family public 
housing 
residents and 
Section 8 
residents.
  

Computer Training—
Massachusetts School of 
Information Technology 
 
Approved contract for the extension of 
a program that provides on-site  
computer training  to all QHA 
residents.  The  PC Literacy and Job 
Placement Program offers instruction 
in Microsoft Office 2000 and internet 
capabilities.    

QHA 
Community 
Wide 

Program provides 
on-site computer 
training to all QHA 
residents.  The 
PC Literacy and 
ob Placement 
Program offers 
instruction in 
Microsoft Office 
2000 and internet 
capabilities.  

Program operates 
through the 
Quincy Housing 
Authority's Family 
Resource and 
Career 
Development 
Center. 

Program is 
available to 
QHA's federal 
family public 
housing 
residents and 
Section 8 
residents.
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 (2) Family Self Sufficiency program/s 
a. Participation Description 
 

Family Self Sufficiency (FSS) Participation 

Program Estimated Number of Voluntary 
Slots (May 2004 Estimate)  

Actual Number of Participants  
(May 2005 Estimates) 

Public Housing 26 20 

Section 8 92 63 

TOTAL 118 83 
 
b.   Yes   No: If the PHA is not maintaining the minimum program size 

required by HUD, does the most recent FSS Action Plan address 
the steps the PHA plans to take to achieve at least the minimum 
program size? 
If no, list steps the PHA will take below: 

 
C.  Welfare Benefit Reductions 
 
1.  The PHA is complying with the statutory requirements of section 12(d) of the U.S. 

Housing Act of 1937 (relating to the treatment of income changes resulting from 
welfare program requirements) by: (select all that apply) 
 Adopting appropriate changes to the PHA’s public housing rent determination 

policies and train staff to carry out those policies 
 Informing residents of new policy on admission and reexamination  
 Actively notifying residents of new policy at times in addition to admission and 

reexamination. 
 Establishing or pursuing a cooperative agreement with all appropriate TANF 

agencies regarding the exchange of information and coordination of services 
 Establishing a protocol for exchange of information with all appropriate TANF 

agencies 
 Other: (list below) 
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D.  Reserved for Community Service Requirement pursuant to section 12(c) of 
the U.S. Housing Act of 1937 

 
Pursuant to the FY 2003 HUD-VA Appropriations Act, the Community Service 
Requirements, previously suspended, have been reinstituted.  QHA’s Community Service 
Policy was adopted by the QHA’s Board of Commissioners as part of the Year 2 (FY 2001) 
Agency Plan that went through entire Resident Advisory Board and Public Review and 
Hearing Process.  The QHA’s Community Service Policy is on-display and has been 
implemented pursuant to HUD guidance.  A brief description of this program is as follows: 
 
The Quincy Housing Authority (QHA) adopted the Community Service Policy 
effective July 1, 2001, after consultation with the Resident Advisory Board.  The QHA 
also amended its federal lease to incorporate the requirements of community service.  
Implementation of the Policy was delayed, as directed by HUD, and it was 
implemented in July, 2003.  The QHA provided to all residents a copy of the 
Community Service Policy which contained a written description of the service 
requirement, a list of categories of individuals who are exempt from the service 
requirement, the process for claiming status as an exempt person, and the process the 
QHA will use to verify such status. 
 
The QHA also notified each family of the QHA’s determination of the family members 
who were subject to the service requirement, as well as the family members who were 
exempt persons.  This notification also advised families when the community service 
obligation would begin and included a list of community service host agencies.  It 
advised that any resident or family member may appeal the determination of non-
exempt status through the grievance procedure process.  The notice also advised that 
the household  may submit verification to the Authority any time they believe they are 
now exempt from the Community Service Requirement. 
 
Prior to the implementation of the policy, and at least once annually thereafter, QHA 
contacts a reasonable number of eligible community service host agencies for the 
purpose of developing a list of community service placements.  This list includes a list 
of accessible locations.  Recognized tenant organizations within the QHA's jurisdiction 
are considered Community service host agencies and their input was and is sought 
when developing and expanding this list. 
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Each year, as part of the Tenant Rent Re-examination Process, the QHA determines 
whether each non-exempt household member has complied with the community 
service requirement of 8 hours per month (96 hours per year maximum requirement)  
and whether each exempt household member continues to be exempt.  Included with 
the letter regarding the Rent Re-examination Process will be a reminder that resident 
compliance with and/or exemption from community service will be determined as part 
of the rent re-examination.  If the household is found to be in compliance with the 
community service/self-sufficiency requirement, the lease will be automatically 
renewed.   Violation of the service requirement is grounds for non-renewal of the lease 
at the end of the twelve-month lease term, but not for termination of tenancy during the 
course of the twelve-month lease term.  Upon filing a written request, as provided in 
the QHA grievance procedure, any resident who disagrees with any QHA action or 
failure to act in accordance with the Community Service Policy shall be entitled to a 
grievance hearing. 
 
The Quincy Housing Authority (QHA) offers a variety of positions/activities that 
residents who are subject to community service requirements may participate in to 
fulfill their obligations, including but not limited to, outreach assistant, activity 
assistant, office assistant, stock person, site support assistant, grounds maintenance and 
student.   The partner agencies that offer residents opportunities to fulfill requirements 
include, but are not limited to, Germantown Neighborhood Center, Mass Jobs Training 
Inc, Quincy Medical Center, Seaside Food Pantry, Women Infant and Children 
Services, Father Bill’s Place, Harborview Residents’ Committee (Tenant Association), 
Quincy Police Department, Massachusetts School of Information Technology, 
Domestic Violence Ended (DOVE) and selected QHA Departments. 
 

Other Resident Services 
The QHA provides a stipend to RAB Members for each meeting attended.  This 
stipend has been increased from $15 to $20 for FY 2005.  Additionally, the QHA 
provides $25 per unit to Resident Councils in Federal Public Housing.   
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13.  PHA Safety and Crime Prevention Measures  
[24 CFR Part 903.7 9 (m)] 
Exemptions from Component 13:  High performing and small PHAs not participating in PHDEP and 
Section 8 Only PHAs may skip to component 15.  High Performing and small PHAs that are 
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.  
 

A.  Need for measures to ensure the safety of public housing residents   
 

1.  Describe the need for measures to ensure the safety of public housing residents 
(select all that apply) 
 High incidence of violent and/or drug-related crime in some or all of the PHA's 

developments 
 High incidence of violent and/or drug-related crime in the areas surrounding or 

adjacent to the PHA's developments 
 Residents fearful for their safety and/or the safety of their children 
 Observed lower-level crime, vandalism and/or graffiti 
 People on waiting list unwilling to move into one or more developments due to 

perceived and/or actual levels of violent and/or drug-related crime 
 Other (describe below) 

 
2.  What information or data did the PHA used to determine the need for PHA actions 

to improve safety of residents (select all that apply). 
 Safety and security survey of residents 
 Analysis of crime statistics over time for crimes committed “in and around” 

public housing authority 
 Analysis of cost trends over time for repair of vandalism and removal of graffiti 
 Resident reports 
 PHA employee reports 
 Police reports 
 Demonstrable, quantifiable success with previous or ongoing anticrime/anti 

drug programs 
 Other (describe below) 

 
3.  Which developments are most affected? (list below) 

All equally. 
 

B.  Crime and Drug Prevention activities the PHA has undertaken or plans to 
undertake in the next PHA fiscal year 

 

1.  List the crime prevention activities the PHA has undertaken or plans to undertake: 
(select all that apply) 

 Contracting with outside and/or resident organizations for the provision of 
crime- and/or drug-prevention activities 

 Crime Prevention Through Environmental Design 
 Activities targeted to at-risk youth, adults, or seniors 
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 Volunteer Resident Patrol/Block Watchers Program 
 Other (describe below) 

Crime Watch; Checkpoint Security System. 
 

Other Safety and Security Improvements 
Work is progressing on schedule for the major Safety and Security improvements to our Federal high-
rise buildings: Pagnano Towers, O’Brien Towers, and Drohan Apartments.  The enhancements include 
state-of-the-art digital video equipment and highly sophisticated computer storage and retrieval software, 
as well as a new building access and door-security systems.  QHA management is confident that these 
improvements will assist our elderly, non-elderly disabled residents to enjoy a more peaceful existence. 

 
2.  Which developments are most affected? (list below) 
 All equally. 

 
C.  Coordination between PHA and the police   
 

1.  Describe the coordination between the PHA and the appropriate police precincts for 
carrying out crime prevention measures and activities: (select all that apply) 

 Police involvement in development, implementation, and/or ongoing 
evaluation of drug-elimination plan 

 Police provide crime data to housing authority staff for analysis and action 
 Police have established a physical presence on housing authority property (e.g., 

community policing office, officer in residence) 
 Police regularly testify in and otherwise support eviction cases 
 Police regularly meet with the PHA management and residents 
 Agreement between PHA and local law enforcement agency for provision of 

above-baseline law enforcement services 
 Other activities (list below) 

 
QPD faxes daily arrest log to QHA; QHA coordinates probation info, stay away orders 
with both QPD and DA’s Office. 
 
Community Policing 
Community policing is an integral part of the QHA’s approach to safety and security.  The QHA works 
in a cooperative and coordinated manner with all of the officers assigned to the Quincy Police 
Department’s Community Policing program.  Community policing officers regularly attend Senior 
Resident Council meetings and maintain effective lines of communication with all of the QHA’s 
Resident Associations.  Beyond their presence being a deterrent to actual criminal activity, the Quincy 
Police Department’s Community Policing program has done significant outreach that has benefited all 
residents—that is, increasing the awareness among all residents that the Quincy Police Department is 
available and concerned with their safety and security. 

 
2.  Which developments are most affected? (list below) 
 All equally. 
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D.  Additional information as required by PHDEP/PHDEP Plan   
PHAs eligible for FY 2005 PHDEP funds must provide a PHDEP Plan meeting specified requirements 
prior to receipt of PHDEP funds. 

 
  Yes   No: Is the PHA eligible to participate in the PHDEP in the fiscal year 

covered by this PHA Plan? 
  Yes   No: Has the PHA included the PHDEP Plan for FY 2005 in this PHA 

Plan? 
  Yes   No: This PHDEP Plan is an Attachment. (Attachment Filename:  ___) 
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14.  RESERVED FOR PET POLICY 
[24 CFR Part 903.7 9 (n)] 

 
QUINCY HOUSING AUTHORITY 

POLICY ON THE OWNERSHIP OF PETS  
 

Residents of federally subsidized public housing are allowed to keep domestic pets.  
The Authority is committed to insuring the best possible environment for both pet 
owners and non-pet owners and the responsible care of pets. The Authority will 
consider all reasonable requests for the ownership of pets and will not unreasonably 
withhold permission for the same. The Tenant must recognize the full responsibility 
for his or her pet rests with them. In addition, the tenant who owns a pet must be 
considerate of neighbors and is responsible for keeping the peace, preserving the 
grounds and property and preventing any hazard or danger.  Residents of federally 
subsidized public housing are allowed to keep a dog, cat, fish, caged birds, or small 
caged animals of the rodent family. In elderly developments, large breeds of dogs are 
not allowed.  All dogs and cats over the age of six months must be spayed or neutered 
and proof of same filed with the Authority. The pet must be fully immunized and 
licensed with the city of Quincy. A copy of the current license must be submitted to the 
Authority to be kept in the tenant’s file. No more than one cat or one dog is allowed 
per household. Animals must be lodged indoors or leashed and accompanied by the 
owner or a responsible attendant at all times. Under no circumstances are pets to be 
allowed to run loose. In elevated buildings, pets must be on a short leash (the hand of 
the person accompanying the pet shall hold the leash within four inches of the collar), 
or the pet shall be carried.  Pet owners are responsible for their pet at all times.  A Full 
copy of the Pet Policy can be obtained by contacting the Property Manager. 
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Furthermore, for FY 2005, the QHA is updating its Pet Policy for elderly/disabled 
developments as follows:  

 
 QUINCY HOUSING AUTHORITY                  

 
POLICY ON PETS IN ELDERLY HOUSING 

 
I.   MISSION STATEMENT 
 
The key to a workable policy that allows pet ownership in elderly housing rests with a commitment to the 
principles of responsible pet ownership and respect for the rights of all residents.  
 
II.  PET POLICY  
 
A.  POLICY 
Pets and other animals are not allowed in state or federal elderly public housing except in 
accordance with this policy.  Tenants requiring service animals, such as Seeing Eye dogs or     
other animals that have undergone specified training to assist persons with certain disabilities,    
are not required to comply with the terms of this policy, because service animals are not 
considered pets under this policy.  Any tenant claiming to have the need for a service animal 
will be required to provide verification to the satisfaction of the Authority that the animal in 
question falls within this exception.  A pet that may be allowable as a reasonable    
accommodation to a disability is not necessarily a service animal and the tenant will be  
required to submit a request for reasonable accommodation to a disability for Authority  
approval of such a pet.  Animals that are needed as a reasonable accommodation to a disability 
are not “common household pets” and are allowed pursuant to rules governing reasonable 
accommodation to a disability.  Permission to house such animals shall be obtained from the 
Quincy Housing Authority, in writing, pursuant to the Authority’s reasonable accommodation 
process.  

 
1.  Only a common household pet will be allowed.  A common household pet shall include only a dog, 
cat, caged bird, turtle, guinea pig, gerbil, hamster, or fish.  No other animals, including but not limited to 
reptiles and birds of prey, chickens, turkeys, rabbits and ferrets are allowed..  Pets, other than cats and 
dogs, shall have suitable housing, e.g. cages or aquariums.   
 
2.  Large breeds of dogs are not allowed.  Dogs must be limited to breeds weighing no more than forty 
(40) pounds at maturity. 
 
3.  No tenant or household shall have more than one dog or cat; however, a maximum of two birds, 
turtles, guinea pigs, gerbils, or hamsters may be permitted, and in the case of fish, no more than one 
aquarium with a 20-gallon capacity will be allowed. 
 
4. All female dogs and all female cats shall be spayed.  All male dogs and all male cats shall be 
neutered.  If health problems prevent such spaying or neutering, a veterinarian’s certificate attesting to 
the health problem will be required to obtain approval for such pet ownership, and, an exception to this 
requirement may be allowed at the discretion of the Executive Director or his/her designee.   
 
5. Tenants are expressly prohibited from feeding or harboring stray animals.  The feeding or 
harboring of a stray animal will constitute having a pet without the approval of the Authority. 
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6.  Visiting dogs or cats are NOT ALLOWED, except that tenants who have been approved by the 
Authority as pet caretakers pursuant to this policy may have temporary custody of  the pet for which they 
are a pet caretaker if the tenant-owner should be temporarily absent from the unit. The caretaker shall 
notify the Authority when s/he takes temporary custody of the pet, which shall not exceed two weeks 
without Authority approval. 

 
B.  PROCEDURES FOR OBTAINING PERMISSION FOR PET OWNERSHIP 
 

1.  Any tenant head of household in good standing and not in violation of the lease with the 
Authority, including any written repayment agreement, who wishes to obtain and/or keep a dog or cat 
must first submit a written request for approval on a form approved by the Authority with his/her 
Property Manager and must receive written approval from the     Authority.  The Authority, in making 
the determination whether to allow the dog or cat, reserves the right to consider any information relevant 
to the tenant’s having a dog or cat,  including the household’s past history of compliance with lease 
terms and references from landlords and neighbors, past and present, regarding (a) the tenant’s previous 
pet ownership history, and (b) the pet’s behavioral history.  If the Authority concludes that maintenance 
of the dog or cat by the tenant in an Authority housing unit would, in the Authority’s opinion, be 
inappropriate or ill advised, the Authority will inform the tenant in writing, stating the specific reasons 
for the denial. A denial of pet ownership is grievable in accordance with QHA Grievance Procedures. 
 
2.   Any tenant wishing to own and/or maintain a dog or cat in his/her unit will be required to 
obtain written approval from the Authority prior to housing the pet in the Authority’s property.  To 
obtain approval, a tenant must submit a “Request to have a Dog or Cat in Elderly Housing” at the local 
management office, which will include, among other things, information concerning the size and type of 
dog or cat intended for ownership by the tenant.  The Property Manager will provide the tenant with a 
copy of the Authority’s Pet Policy.  The tenant will also submit a completed veterinarian/animal shelter 
statement and such other documents as may be required by the Authority to process the Request.   

 
3.  As part of the process for reviewing applications for approval to keep a dog or cat, the Property 
Manager of the public housing development where the unit is located may make a home visit to observe 
the quarters in which the pet is to be kept and the condition of the unit.  The Property Manager may 
request the opportunity to observe the dog or cat in question.  If so, the tenant will afford an opportunity 
to observe the dog or cat. 
 
4. The Authority will consider the anticipated mature size of a dog (certified by a veterinarian or 
Animal Shelter Official), the tenant’s space limitations, the pet’s disposition, and the tenant’s past 
history of responsibility when considering whether to grant permission for ownership of a pet. 
 
5. Dogs of vicious or aggressive disposition, as determined by the Authority, will not be 
permitted.    
 
 
6. If the Authority determines that the Request to have a pet in Elderly Housing should be 
approved, tenant will execute a Pet Lease Addendum provided by the Authority and will agree to abide 
by all the rules set forth in the Addendum. 
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7. In the event that the Authority denies an application for pet ownership, it will notify the                                    
tenant in writing of the reasons for the denial.  Tenants of state assisted housing will have the right to 
appeal to the Department of Housing and Community Development.  The tenant must file the appeal 
within 14 days of receipt of the denial.  In seeking permission from the Department, the tenant or 
prospective tenant will provide the following documentation (or an explanation why the documentation 
is not reasonably available):   
     (a) a copy of the completed application for pet ownership and the LHA’s denial of the application;   
     (b) a color photo and identifying description of the proposed pet;  
     (c) the name, address and telephone number of a veterinarian and his or her statement of the current 
health, weight and age of the proposed pet;   
     (d) veterinary certificates of spaying or neutering and of all inoculations and testing required by the 
guidelines;  
     (e) a dog license if such a license is required by the municipality;   
      (f) the names, addresses and telephone numbers of two responsible persons who are prepared to 
assume immediate responsibility for the care of the pet in an emergency; and  
     (g) a statement that the tenant is prepared to post a security deposit of one hundred sixty dollars or 
one month’s rent (whichever is less).  
      (h) The Department’s Decision. The Department shall review the documentation and any other 
relevant information and will render a prompt written decision approving or disapproving the 
application. The Department will require a security deposit to be posted with the LHA and may make 
other appropriate conditions in approving the application. 
  

C.  TENANT’S RESPONSIBILITIES 
 

1. The tenant will be responsible for proper pet care - good nutrition, grooming, exercise, flea 
control, routine veterinary care and yearly inoculations.  Dogs and cats must wear identification tags and 
collars at all times. 

 
2. The tenant will be responsible for cleaning up after a pet inside the apartment and anywhere on 
QHA property. 
 
3. A “pooper scooper” and disposable plastic bag or comparable item will be used for pet waste 
pick-up and disposal.  The tenant will be responsible for all pet wastes being picked up, bagged, and 
disposed of.  Toilets are not designed to handle pet litter, including so-called “flushable litter”.  Under 
no circumstances should any pet debris be deposited in a toilet, as blockages will occur.  Tenants will be 
responsible for cost of repairs or replacement of any such damaged toilets or pipes. 
 
4. The tenant will keep the unit clean and free of pet odors, insect infestation, waste and litter and 
maintain the unit in a sanitary condition at all times. 
 
5. Pet blankets and bedding will not be cleaned or washed in the Authority’s laundry room for 
hygienic reasons. 
 
6. Tenant will restrain and prevent the pet from gnawing, chewing, scratching or otherwise 
defacing doors, walls, windows and floor coverings of the unit, other units and common areas, as well as 
shrubs and landscaping of the facility. 
 
7. Pets are not to be tied anywhere outside the unit or on a porch at any time.  No pet will be left 
unattended outside the unit.    
 
8. Tenants shall not alter their unit, porch, or other outside area to create an enclosure for an 
animal. 
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9. Tenants will be responsible for the pets being restrained at all times, when outside the 
apartment, on or near QHA property.  No pet will be allowed loose outside or in common areas. 
 
10. Pets will not disturb the health, safety, rights, comfort or quiet enjoyment of other tenants.  A 
pet will not be a nuisance to neighbors with excessive barking, whining, chirping, or other unruly 
behavior. 
 
11.   Tenant pet owners must provide litter boxes for cat waste, which must be kept in the tenant’s 
unit    (not on the balcony, or in the common hall).  Litter boxes will be kept clean and odor-free. 
 
12. In addition to annual inspections, Tenant agrees to apartment inspections when, in the opinion 
of the authority, there is a reasonable basis to believe that a pet and/or the unit are not being cared for 
properly or that undue damage to the apartment has been done by a pet. The Authority shall provide the 
tenant with at least 48 hours notice of an inspection, except where the Authority has cause to believe that 
an emergency condition exists or that the pet's health or safety is at risk, in which case, the Authority 
may enter the unit immediately. 

 
13.  In order to allow access to the unit for routine repairs, scheduled inspections, and emergency 
maintenance; and to protect the pet from accident, harm or escape, tenant is required to secure a dog in a 
bedroom when the dog is left alone in the apartment.  Tenant is encouraged to secure a cat in a bedroom 
when the cat is left alone in the apartment, but is not required to do so.  Tenant agrees that if a cat is not 
secured in a bedroom when left alone in the apartment, and it inadvertently escapes if QHA staff enters 
the unit, then the QHA shall not be responsible for the safety of the cat.  Tenant is required to secure a 
dog or cat in a bedroom for any scheduled maintenance or inspections. 

 
14.   The tenant is responsible for providing management with the following information and 
documents relating to a dog or cat, which information is to be kept on file in the tenant’s folder: 

 a)  two color photos and an identifying description of the pet; 
 b)  attending veterinarian’s name, address and telephone number; 

     c) veterinary certificates of spaying or neutering, rabies, distemper combination, parvovirus, feline 
leukemia testing, feline VR, kennel cough and other inoculations when applicable; 

      d) dog licensing certificates in accordance with local and state laws; 
       e) two (2) alternate adult caretakers, their names, addresses and telephone numbers, who will assume 

immediate responsibility for the care of the pet should the owner become incapacitated; these caretakers 
must be verified in writing by their signing an acknowledgment of their responsibilities as specified on 
such form as is required by the Authority;  (Current tenants of the QHA cannot be caretakers unless they 
are approvable pet owners pursuant to this policy.) 
 f) emergency boarding accommodations. (if available). 

 
 Each dog or cat owner tenant is responsible for notifying the Authority immediately in writing of any 

change in the information initially provided in the "Request to have a Dog or Cat in Elderly Housing" 
form and the verifying documentation submitted to the Authority as a condition of its approval.  In 
particular, tenant must submit to the Authority on an annual basis written verification of compliance with 
all applicable inoculation, and registration requirements. Additionally, Tenant shall annually submit pet 
caretaker acknowledgment forms signed by each pet caretaker; maintaining two current pet caretakers 
shall be a condition of pet approval.  
 
15.   Tenant who is approved by the Authority to have a dog or cat shall sign a Pet Lease Addendum 
and agree to its terms.  Violation of the Pet Lease Addendum shall be grounds for termination of the 
tenant’s lease.  Before obtaining a pet, tenant should seriously consider the obligations of responsible pet 
ownership and the obligations set forth in the Pet Lease Addendum. 
 
16. Tenant shall be responsible for his/her pet at all times. 
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D.  MANAGEMENT RESPONSIBILITIES 
 

1.   Establishment of a Pet Committee which will consist of animal owners and non-animal 
 owners (to be appointed by the resident council), property managers, local interested humane 
 groups or veterinarians, etc., for in-house pet ownership management.  The Pet Committee 
 shall meet at least monthly at reasonable times and dates by mutual agreement of its members.   
 
2.   Posting of specific instructions for disposal of pet waste and kitty litter in each building or 
development. 
 
3.   The Authority shall post this Pet Policy and any rules related thereto and adopted by the 
Authority, including any changes thereto, in the Authority’s management office of 80 Clay St., Quincy, 
MA and shall inform all registered pet owners of any changes in such policy or rules. 
 
4.    Proper record keeping of:  owner’s and pets’ pertinent information, pet participation fee, 
deposits, apartment inspections, complaints, warnings, billing for damages. 

 
5.   Declawing of cats cannot be required by management as the pet owner is fully responsible for 
all destruction to property. 
 

E.  PET PARTICIPATION FEE/OTHER CHARGES/FEES 
 

1.   A pet participation fee of $160.00 or one month’s rent, which ever is less, is required to be paid 
to the Authority by each dog or cat owner and maintained during the term of the lease so long as tenant 
maintains the pet.  This amount may be payable over a reasonable time period determined by the 
Property Manager. 

 
2. The pet participation fee will be refunded at the time the tenant vacates or no longer has 
ownership of the pet, provided that no pet-related damage has been done to the property or sums have 
been used by Management as provided herein. Sums necessary to repair pet-related damage may be 
deducted from the fee. The pet participation fee may also be used by Management to pay for the pet's 
care, including boarding fees, in the event that the pet is ill or injured or must be removed and the tenant 
and the pet caretakers cannot be located or are unable or unwilling to assume responsibility for the pet. 
The pet participation fee will only be used for the purposes set forth herein or as amended in this policy. 
 
3. A pet waste removal charge or fee of $25.00, shall be collected from pet owners failing to clean 
up after their animals.    

 
F.  LIABILITY OF PET OWNER FOR DAMAGE OR INJURY 
 
The Tenant shall be responsible for the costs of: 
 

1.   Repairing or replacing damaged areas of the exterior, interior, doors, walls, floor coverings and 
fixtures in the unit, outside areas or other areas damaged by tenant’s pet. 
 
2. Cleaning, deodorizing and sanitizing carpeting and other floor coverings in the unit as 
necessitated by presence of pet. 
 
3. Charges for damage will include materials and labor.  Payment plans may be negotiated 
between management and the pet owner.  Disputes concerning amount of damages are subject to the 
grievance procedure. 
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G.  PET COMMITTEE 
 

1.   Management will establish a Pet Committee to attempt to resolve complaints which may arise 
at each development.  The Committee should consist of pet-owning tenants and non pet- 
owning tenants (appointed by Residents’ Council), property managers, and local interested 
humane groups or veterinarians or their staff or volunteers who have knowledge of animal 
issues.  A community volunteer shall not be affiliated with the local housing authority other 
than as a member of the Pet Committee.  Nor shall a community volunteer be a member of the 
immediate family of a person who is affiliated with the local housing authority. The Pet 
Committee shall receive complaints of a non-serious nature relating to pets and will try to 
resolve such complaints, as set forth hereafter in this policy.  
 
2. The purpose of the committee is to assist tenants and management with questions and 
complaints concerning pets.  The committee may also take notice of how the ownership of pets affects 
the quality of life for both pet-owning tenants and non-pet owning tenants and report any 
recommendations to management. 
 
3. The committee could assist tenants with the following: 

 

• veterinary care, discounts for seniors and pets, low cost spaying and neutering; 

• pet behavior consultants for obedience problems; 

• local humane societies that would assist with any problems arising in the development; 

• educational material on proper pet care and responsible pet ownership; 

• notification of management of any unresolved complaints. 
 
 
H.  RESOLUTION OF PET-RELATED COMPLAINTS 
 

The Pet Committee will be responsible for trying to informally resolve pet-related complaints of a non-
serious nature which may arise at a development.  Non-serious complaints will be directed to the Pet 
Committee which will approach the pet owner about such complaints and attempt to reach a resolution 
with the pet owner.  The Pet Committee shall work in locating and using resources to help tenants and 
management in the resolution of pet complaints and other problems.  The Pet Committee shall bring 
complaints of a serious or continuing or repetitive nature directly to the Authority for disposition, 
including lease termination.  The Pet Committee shall submit periodic reports to the Authority of its 
actions and any recommendations the Committee deems appropriate in relation to this policy.  Note:  
Complaints of a serious nature shall include but not be limited to:  animal bites, failure to care for a pet 
or pet abuse; damage to person(s) or QHA property or property of another tenant; continued or repeated 
disturbances of others; continuing failure to clean up pet waste, and other serious or continuing or 
repeated violations of this Policy or the Pet Lease Addendum 

 
I.  PET GRIEVANCES 

 
The Pet Committee shall refer all unresolved complaints or complaints of a serious or continuing or 
repetitive nature (described above) directly to Management for disposition, including lease termination. 
Such complaints shall be processed pursuant to the tenant’s lease as a lease violation. 
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J.  PROTECTION OF PET 
 

1. No pet is to remain unattended, for more than twenty-four (24) hours, except in the case of a dog, which 
shall be no more than twelve (12) hours.  Dogs must be confined to a bedroom when left alone in the 
apartment. 

 
2. If the health or safety of pet is threatened by incapacity or death of the owner, management will contact 

the caretakers designated by tenant to assume responsibility for the pet. 
 

K.  REMOVAL OF PET 
 

If the owner is absent from the unit for more than 24 hours and the pet has been left unattended in the 
unit and the caretakers designated by tenant are unable or unwilling to assume responsibility for the pet 
and the owner has not returned to assume responsibility for the pet or made other suitable 
arrangements for the pet’s care, management may enter the premises, remove the pet, and arrange for 
care at the owner’s expense to protect the pet.  Funds for such care will come from the tenant’s pet 
participation fee.  If the pet is not current with shots and cannot be boarded at a kennel or if the 
tenant’s pet participation fee is insufficient to cover this expense, the Authority shall not be required to 
board the pet and the Authority shall be deemed authorized by the owner to turn the pet over to the 
Animal Control Officer for the City of Quincy, for disposition in accordance with City policies, or 
otherwise address the matter as the Authority deems appropriate in its discretion 
 
L.  VIOLATIONS MAY RESULT IN LEASE TERMINATION.   

 
Termination of Lease proceedings may be instituted if the pet owner is in violation of these guidelines, 
which the pet owner has agreed to abide by in signing the Pet Lease Addendum to the lease.  Tenants are 
reminded that pets are not to be considered “disposable” items and pet ownership and responsibility for 
compliance with lease obligations shall be taken seriously by the tenant. Termination of Lease 
proceedings shall be processed pursuant to the Authority's Grievance Procedure, unless the termination 
is otherwise not subject to the Authority's Grievance Procedure. 

 
III.  AMENDMENTS TO POLICY 

 
This Policy may be amended from time to time in accordance with applicable regulations. 
 
VI.  REASONABLE ACCOMMODATION FOR DISABILITIES 
 
Housing providers must make reasonable accommodations in lease and other policy requirements when 
requested by a qualified tenant with disabilities. The concept of reasonable accommodation involves 
helping a tenant meet essential lease requirements; it does not require the lowering or waiving of 
essential requirements.  Accommodations are not reasonable if they require a fundamental alteration in 
the nature of the program or impose undue financial and administrative burdens on the housing 
provider. Tenant may at any time during the tenancy request reasonable accommodation of a handicap 
of a household member, including reasonable accommodation so that Tenant can meet lease 
requirements or other requirements of tenancy.  If a resident would like to process a request for a 
reasonable accommodation, he/she should contact the Authority. 
 
 
Policy Adopted by Board of Commissioners on _________________________________. 
 
 
      _______________________________________ 
      Secretary to the Board of Commissioners   (date) 
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15.  Civil Rights Certifications 
[24 CFR Part 903.7 9 (o)] 
 

Civil rights certifications are included in the PHA Plan Certifications of Compliance 
with the PHA Plans and Related Regulations. 
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16.  Fiscal Audit 
[24 CFR Part 903.7 9 (p)] 

 
1.   Yes   No: Is the PHA required to have an audit conducted under section  
    5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))? 
     (If no, skip to component 17.) 
2.   Yes   No: Was the most recent fiscal audit submitted to HUD? 
3.   Yes   No: Were there any findings as the result of that audit? 
4.   Yes   No:  If there were any findings, do any remain unresolved? 

If yes, how many unresolved findings remain?____ 
5.   Yes   No:  Have responses to any unresolved findings been submitted to 

HUD? 
If not, when are they due (state below)? 

 

 



FY 2005 Annual Plan, Page 65 
   form HUD 50075 (03/2003) 

 

17.  PHA Asset Management 
[24 CFR Part 903.7 9 (q)] 
 
Exemptions from component 17:  Section 8 Only PHAs are not required to complete this component.  
High performing and small PHAs are not required to complete this component. 

 
1.   Yes   No: Is the PHA engaging in any activities that will contribute to the 

long-term asset management of its public housing stock , 
including how the Agency will plan for long-term operating, 
capital investment, rehabilitation, modernization, disposition, and 
other needs that have not been addressed elsewhere in this PHA 
Plan? 

 
2.  What types of asset management activities will the PHA undertake? (select all that 

apply) 
 Not applicable 
 Private management 
 Development-based accounting (The QHA will begin to explore the 

implementation of HUD’s move to asset management.) 
 Comprehensive stock assessment (Completed in 2001/2002). 
 Other: (list below)* 

 
* Capital Fund Pooled Bond Program 
 

The Quincy Housing Authority and the other participants, Brockton, Clinton, and 
Winchendon, made final document submission to Mass Housing, and the HUD 
approval submission was sent by Mass Housing to HUD headquarters in Washington, 
D.C. on 6 January 2005.  It is our understanding that Boston HUD has since completed 
their review and sent their report to Washington.   In addition to this application 
package, a Fairness Opinion Letter from The PFM Group was included as an 
addendum.     
 
Since the HUD review process is nearing completion, the QHA board, in concert with 
the newly selected executive director, should affirm the Authority’s commitment to 
participate or decide against it as soon as possible since that decision will affect the 
other housing authorities involved and the schedule and prioritization of QHA capital 
improvements.    
 
To that end, we are presenting side-by-side budget projections, which include and 
exclude the bond proceeds from the 5-year Capital Fund plan. 
 

3.   Yes   No: Has the PHA included descriptions of asset management activities 
in the optional  Public Housing Asset Management Table? 
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18.  Other Information 
[24 CFR Part 903.7 9 (r)] 
A.  Resident Advisory Board Recommendations  
 

1.   Yes   No: Did the PHA receive any comments on the PHA Plan from the 
Resident Advisory Board/s? 

 
2.  If yes, the comments are: (if comments were received, the PHA MUST select one) 

 Attached at Attachment (Refer to Attachment 10, Electronic File “MA020a10”) 
 Provided below:  

 
3.  In what manner did the PHA address those comments? (select all that apply) 

 Considered comments, but determined that no changes to the PHA Plan were 
necessary. 

 The PHA changed portions of the PHA Plan in response to comments 
 List changes below: 

• Decided to proceed with the CFP Bond Financing Program. 

• Eliminated proposed changes to the Grievance Procedure. 

• Decided to not limit participation in the Section 8 Homeownership Program to participants of a 
“FSS” type program.  However, the QHA is committed to continuing its FSS Program. 

• Decided to keep the major reduction in funding (≥ 20%) from HUD for the CFP as a RAB Re-
Opener condition. 

 

 Other: (list below) 
 
B.  Description of Election process for Residents on the PHA Board  
 
1.   Yes   No:    Does the PHA meet the exemption criteria provided section 

2(b)(2) of the U.S. Housing Act of 1937? (If no, continue to 
question 2; if yes, skip to sub-component C.) 

2.   Yes   No:   Was the resident who serves on the PHA Board elected by the 
residents? (If yes, continue to question 3; if no, skip to sub-
component C.) 

 
3.  Description of Resident Election Process 
a. Nomination of candidates for place on the ballot: (select all that apply) 

 Candidates were nominated by resident and assisted family organizations 
 Candidates could be nominated by any adult recipient of PHA assistance 
 Self-nomination:  Candidates registered with the PHA and requested a place on 

ballot 
 Other: (describe) 

 
The QHA has one Resident Commissioner who is appointed by the Mayor and who is 
a current resident of federal public housing.  The Resident Commissioner’s name is 
Jean Kennedy and her current term expires in 2009.   
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b.  Eligible candidates: (select one) 

 Any recipient of PHA assistance 
 Any head of household receiving PHA assistance 
 Any adult recipient of PHA assistance (By Self-Nomination).  
 Any adult member of a resident or assisted family organization 
 Other (list) 

 
c.  Eligible voters: (select all that apply) 

 All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance) 

 Representatives of all PHA resident and assisted family organizations 
 Other (list) 

 
The QHA has one Resident Commissioner who is appointed by the Mayor and who is 
a current resident of federal public housing.  The Resident Commissioner’s name is 
Jean Kennedy and her current term expires in 2009.   

 
C.  Statement of Consistency with the Consolidated Plan 
For each applicable Consolidated Plan, make the following statement (copy questions as many times as 
necessary). 
 
1.  Consolidated Plan jurisdiction: (provide name here) 
The City of Quincy as the lead for the Quincy/Weymouth HOME Consortium. 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 
The QHA serves a large number of low-income (under 80% of AMI) people in 
Quincy by providing them with needed and affordable housing. 

 Other: (list below) 
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2.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the 

following actions and commitments: (describe below) 
 
The QHA considers all of its programs and services to be consistent with the 
Consolidated Plan of the City of Quincy.  The QHA works with the City in providing 
many low-income (under 80% of AMI) people with needed and affordable housing.  
The City of Quincy provides the QHA guidance in the form of demographic and 
housing needs information compiled as part of the Consolidated Plan process. 
 

D.  Other Information Required by HUD 
 
Use this section to provide any additional information requested by HUD.   

 

"SIGNIFICANT AMENDMENT" OR A "SUBSTANTIAL DEVIATION/MODIFICATION" 

A. 24 CFR 903.7(r)(2) permits PHAs to define what would constitute a "significant amendment" 
or a "substantial deviation/modification" in Section 18(D) of its Annual Plan.  
 
The QHA has defined what constitutes a "significant amendment" or a "substantial 
deviation/modification", as follows: 
 

1. Changes in waiting list preference criteria that are not already included in the Plan. 
2. Implementation of a change in program incentives to increase the number of working 

households in the program that are not already included in the Plan. 
3. A change in any open Annual Capital Program that crosses the cumulative 20% of 

total funds threshold. 
4. A decision to request a voluntary conversion of public housing to Section 8 Vouchers. 
5. Establishment of new and/or substantively revised policies and procedures for Public 

Housing and/or Section 8 that have not previously been submitted as part of the 
current or previous years’ Agency Plans. 

6. Any major reduction in funding (≥ 20%) from HUD for the CFP (Capital Fund 
Program).  NOTE:  The QHA and the RAB believe that this is substantive change that 
should be subject to a RAB Re-Opener. 

 
B.  If there is a "significant amendment" or a "substantial deviation/modification" to the QHA’s 
Agency Plan, the following procedures outlined in 24 CFR 903.21 will be followed: 
 

1. Seeking the recommendations of the Resident Advisory Board; 
2. Ensuring the modification is consistent with the Consolidated Plan by obtaining a 

certification of consistency for the appropriate local or state official; 
3. Conducting a public hearing regarding the modification after 45 days’ notice; 
4. Adopting of the modification by the PHA’s Board of Directors at a public meeting; and 
5. Gaining HUD’s approval of the modification.  
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Attachments 
 
Attachment 1:   FY 2005 (501-05) Capital Fund Program Annual Statement and 5-
Year Action Plan (Electronic File “MA020a01”) 
 
Attachment 2:   FY 2001 (501-01) Capital Fund Performance & Evaluation Report 
(Electronic File “MA020a02”) 
 
Attachment 3:   FY 2002 (501-02) Capital Fund Performance & Evaluation Report 
(Electronic File “MA020a03”) 
 
Attachment 4:   FY 2003 (501-03) Capital Fund Performance & Evaluation 
Report/Grant 1 (Electronic File “MA020a04”) 
 
Attachment 5:   FY 2003 (502-03) Capital Fund Performance & Evaluation 
Report/Grant 2 (Electronic File “MA020a05”) 
 
Attachment 6:   FY 2004 (501-04) Capital Fund Performance & Evaluation Report 
(Electronic File “MA020a06”) 
 
Attachment 7:  The QHA’s Current Management Organizational Chart (Electronic File 
“MA020a07”) 
 
Attachment 8:   Five Year (2000-2004) Agency Plan Progress Report (Electronic File 
“MA020a08”) 
 
Attachment 9:   Names and Addresses of Year 6 RAB Members (Electronic File 
“MA020a09”) 
 
Attachment 10:  QHA Response to Resident Advisory Board and Public Hearing 
Comments (Electronic File “MA020a10”) 
 
 

 
 
 



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No. MA06P020501-05
Quincy Housing Authority    Replacement Housing Factor Grant No: 2005

X  Original Annual Statement     Reserve for Disasters/Emergencies     Revised Annual Statement (revision no:  ___)

 Performance and Evaluation Report for Period Ending:     Final Performance and Evaluation Report

Line Summary by Development Account                       Total Estimated Cost                             Total Actual Cost

   No.

Original without Bond Original with Bond Obligated Expended

1   Total Non-CFP Funds $410,153.00
2   1406 Operations $0.00 $0.00 $0.00 $0.00
3   1408 Management Improvements $208,536.00 $211,036.00 $0.00 $0.00
4   1410 Administration $126,064.00 $126,064.00 $0.00 $0.00
5   1411 Audit $0.00 $0.00 $0.00 $0.00
6   1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7   1430 Fees and Costs $74,235.00 $88,245.00 $0.00 $0.00
8   1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9   1450 Site Improvement $204,863.00 $384,352.00 $0.00 $0.00
10   1460 Dwelling Structures $614,606.00 $239,082.00 $0.00 $0.00
11   1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12   1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
13   1475 Nondwelling Equipment $32,340.00 $29,840.00 $0.00 $0.00
14   1485 Demolition $0.00 $0.00 $0.00 $0.00
15   1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16   1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17   1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
18   1499 Development Activities $0.00 $0.00 $0.00 $0.00
19   1501 Collateralization or Debt Service $0.00 $182,025.00 $0.00 $0.00
20   1502 Contingency $0.00 $0.00 $0.00 $0.00
21   Amount of Annual Grant: (sum of lines 2-20) $1,260,644.00 $1,260,644.00 $0.00 $0.00
22   Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23   Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24   Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25   Amount of line 21 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
26   Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No. MA06P020501-05
Quincy Housing Authority    Replacement Housing Factor Grant No: 2005

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account Original Original Funds Funds
Activities Number without with Obligated Expended

Bond Bond

HA-Wide Management Consultants 1408 $33,599.00 $33,599.00 $0.00 $0.00
Mgmt. Resident Training Program " $111,150.00 $111,150.00 $0.00 $0.00

Improvmts Staff Training " $12,250.00 $10,000.00 $0.00 $0.00
Update Office/Comm Equipment " $8,670.00 $8,670.00 $0.00 $0.00
Accelerate Comp Implementation " $12,749.00 $12,500.00 $0.00 $0.00
Capital Fund Planning " $7,783.00 $12,782.00 $0.00 $0.00
Ross Coordinator " $20,000.00 $20,000.00 $0.00 $0.00
Employee Assistance Program " $2,335.00 $2,335.00 $0.00 $0.00

Total 1408 $208,536.00 $211,036.00 $0.00 $0.00

HA-Wide 1406 $0.00 $0.00 $0.00 $0.00
Operations

HA-Wide Funding for PHA Staff @ 10% 1410 $126,064.00 $126,064.00 $0.00 $0.00
Admin of the annual grant amount in

accordance with approved salary
allocation plan

HA-Wide A & E services @ 7% of the 1430 $74,235.00 $74,235.00 $0.00 $0.00
Fees and annual grant amount, based on 1430 $14,010.00 Special Counsel

Costs actual scope of design work

HA-Wide Nonroutine vacancy prep. 1460 $0.00 $0.00 $0.00 $0.00

" Nonroutine PM repairs 1460 $0.00 $0.00 $0.00 $0.00

" Appliances 1465 $0.00 $0.00 $0.00 $0.00

" Vehicle replacement 1475 $0.00 $0.00 $0.00 $0.00

" Demolition (specify location[s]) 1485 $0.00 $0.00 $0.00 $0.00

" Relocation expenses 1495.1 $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No. MA06P020501-05
Quincy Housing Authority    Replacement Housing Factor Grant No: 2005

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account Original Original
Activities Number without with Obligated Expended

Bond Bond

MA 20-1 Site:
Riverview   Landscape/Site Improvements 1450 $92,898.00 $92,898.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total Site: $92,898.00 $92,898.00 $0.00 $0.00

Mechanical and Electrical:
  Heating System Replacement 1460 $34,081.00 $20,071.00 $0.00 $0.00
  Plumbing Upgrades $35,000.00 $35,000.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total M&E: $69,081.00 $55,071.00 $0.00 $0.00

Building Exterior:
  Replace Exterior Siding (CFP) 1460 $345,996.00 $230,664.00 $0.00 $0.00
  Replace Exterior Siding (Non-CFP) " $0.00 $230,664.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total B.E.: $345,996.00 $461,328.00 $0.00 $0.00

Dwelling Units:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
  None 1475 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Riverview Project Total: $507,975.00 $609,297.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Grant Type and Number   Federal FY of Grant:
   Capital Fund Program Grant No. MA06P020501-05

Quincy Housing Authority    Replacement Housing Factor Grant No: 2005

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account Original Original
Activities Number without with Obligated Expended

Bond Bond

MA 20-2 Site:
Pagnano   Site Improvement 1450 $31,655.00 $31,655.00 $0.00 $0.00
Towers -------------------- -------------------- -------------------- --------------------

Total Site: $31,655.00 $31,655.00 $0.00 $0.00

Mechanical and Electrical:
  Fire System/Generator Upgrades 1460 $44,643.00 $44,643.00 $0.00 $0.00
  Plumbing Upgrades $40,729.00 $40,729.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total M&E: $85,372.00 $85,372.00 $0.00 $0.00

Building Exterior:
  None 1460 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
  None 1475 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Pagnano Project Total: $117,027.00 $117,027.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Grant Type and Number   Federal FY of Grant:
   Capital Fund Program Grant No. MA06P020501-05

Quincy Housing Authority    Replacement Housing Factor Grant No: 2005

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account Original Original
Activities Number without with Obligated Expended

Bond Bond

MA 20-4 Site:
O'Brien   Landscaping/Site Improvement 1450 $49,540.00 $49,540.00 $0.00 $0.00
Towers -------------------- -------------------- -------------------- --------------------

Total Site: $49,540.00 $49,540.00 $0.00 $0.00

Mechanical and Electrical:
  Plumbing Upgrades 1460 $66,693.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total M&E: $66,693.00 $0.00 $0.00 $0.00

Building Exterior:
 Windows/Patio Doors 1460 $25,000.00 $25,000.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total B.E.: $25,000.00 $25,000.00 $0.00 $0.00

Dwelling Units:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
  None 1475 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total NDE: $0.00 $0.00 $0.00 $0.00

Total, O'Brien Project Total: $141,233.00 $74,540.00 $0.00 $0.00
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Grant Type and Number   Federal FY of Grant:
   Capital Fund Program Grant No. MA06P020501-05

Quincy Housing Authority    Replacement Housing Factor Grant No: 2005

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account Original Original
Activities Number without with Obligated Expended

Bond Bond

MA 20-6 Site:
Drohan   Landscaping/Site Improvements 1450 $30,770.00 $30,770.00 $0.00 $0.00

Apartments -------------------- -------------------- -------------------- --------------------
Total Site: $30,770.00 $30,770.00 $0.00 $0.00

Mechanical and Electrical:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
  None 1475 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Drohan Project Total: $30,770.00 $30,770.00 $0.00 $0.00

9/16/2005 MA0202005200509161016-02.xls



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Grant Type and Number   Federal FY of Grant:
   Capital Fund Program Grant No. MA06P020501-05

Quincy Housing Authority    Replacement Housing Factor Grant No: 2005

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account Original Original
Activities Number without with Obligated Expended

Bond Bond

HA Wide Site:
  Step Up Site Imp (Non CFP) 1450 $0.00 $179,489.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total Site: $0.00 $179,489.00 $0.00 $0.00

Mechanical and Electrical:
  Security Systems 1460 $17,364.00 $17,364.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total M&E: $17,364.00 $17,364.00 $0.00 $0.00

Building Exterior:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
  Reasonable Accommodations 1460 $5,100.00 $5,100.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total DUs: $5,100.00 $5,100.00 $0.00 $0.00

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
  Maint Equip Replacement 1475 $7,650.00 $7,670.00 $0.00 $0.00
  Force Account Tools $7,650.00 $7,670.00 $0.00 $0.00
  Force Account Vehicle $2,040.00 $2,000.00 $0.00 $0.00
  Computer System Hardware $15,000.00 $12,500.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total NDE: $32,340.00 $29,840.00 $0.00 $0.00

Total, 0 Project Total: $54,804.00 $231,793.00 $0.00 $0.00

9/16/2005 MA0202005200509161016-02.xls



Grant Type and Number   Federal FY of Grant:
   Capital Fund Program Grant No.: MA06P020501-05
    Replacement Housing Factor Grant No: 2005

All Funds Obligated All Funds Expended
(Quarter Ending Date) (Quarter Ending Date)

Original Revised Actual Original Revised Actual                                     Reasons for Revised Target Dates

HA-Wide Management Improvements 09/30/07 09/30/09

HA Wide Administration 09/30/07 09/30/09

HA-Wide Fees & Costs 09/30/07 09/30/09

HA-Wide Nonroutine vacancy prep. 09/30/07 09/30/09

" Nonroutine PM repairs 09/30/07 09/30/09

" Appliances 09/30/07 09/30/09

" Vehicle replacement 09/30/07 09/30/09

" Demolition (specify location[s]) 09/30/07 09/30/09

MA 20-01 Riverview 09/30/07 09/30/09

MA 20-02 Pagnano Towers 09/30/07 09/30/09

MA 20-04 O'Brien Towers 09/30/07 09/30/09

MA 20-06 Drohan Apartments 09/30/07 09/30/09

HA Wide Non Dwelling 09/30/07 09/30/09





                                    Reasons for Revised Target Dates





Capital Fund Program Five-Year Action Plan
Part I: Summary

PHA Name: X  Original 5-Year Plan

Quincy Housing Authority Revision No: 

Development Year 1      Work Statement for Year 2      Work Statement for Year 4
Number/Name/HA-

Wide 2005 FFY Grant:  2006 FFY Grant:  2007 FFY Grant:  2008 FFY Grant:  2009
without Bond with Bond without Bond with Bond without Bond with Bond without Bond with Bond

MA 20-1 Riverview - CFP Funds $560,231 $460,231 $478,129 $353,386 $497,881 $238,415 $700,023 $412,793

MA 20-1 Riverview - Non-CFP Funds $0 $748,458 $0 $1,122,687 $0 $908,131 $0 $0

MA 20-2 Pagnano See $122,449 $38,343 $126,080 $26,080 $115,779 $45,639 $77,762 $18,000

MA 20-4 O'Brien Annual $83,923 $83,923 $170,150 $65,287 $143,380 $143,380 $18,000 $18,000

MA 20-6 - Drohan Statement $38,087 $38,087 $17,386 $17,386 $36,511 $36,511 $0 $17,386

HA Wide Management Improvements

  Resident Training Program $112,312 $112,312 $113,485 $113,485 $119,669 $119,669 $119,669 $119,669

  Management Consultants $29,371 $30,371 $33,158 $33,158 $40,158 $40,158 $40,158 $40,158

  Accelerate Computer Implementation $12,500 $12,500 $11,000 $11,000 $15,000 $15,000 $15,000 $15,000

  Staff Training Programs $12,500 $12,500 $11,000 $11,000 $15,000 $15,000 $15,000 $15,000

  Employee Assistance Program $2,381 $2,381 $2,429 $2,429 $2,429 $2,429 $2,429 $2,429

  Capital Fund Planning $2,222 $2,222 $2,267 $2,267 $2,268 $2,268 $2,268 $2,268

  Ross Grant Coordinator $20,000 $20,000 $20,000 $20,000 $0 $0 $0 $0

  Update Office & Comm Equip $8,843 $7,843 $10,824 $10,824 $10,824 $10,824 $10,824 $10,824

  Implement Prev Maintenance Program

HA Wide Physical $54,041 $56,122 $57,490 $57,490 $58,447 $58,447 $58,447 $58,447

Professional Fees $75,720 $75,720 $81,182 $81,182 $77,234 $77,234 $75,000 $75,000

Administration $126,064 $126,064 $126,064 $126,064 $126,064 $126,064 $126,064 $126,064

Debt Service $0 $182,025 $0 $329,606 $0 $329,606 $0 $329,606

CFP Funds Listed for

5-year planning $1,260,644 $1,260,644 $1,260,644 $1,260,644 $1,260,644 $1,260,644 $1,260,644 $1,260,644

Non CFP Funds $0 $748,458 $0 $1,122,687 $908,131

Work Statement for Year 3 Work Statement for Year 5



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2006 FFY Grant: 2007

Activities for PHA FY:  PHA FY:  
Year 1 Estimated Cost Estimated Cost Estimated Cost Estimated Cost

Development Major Work without with Development Major Work without with
2005 Name/Number Categories Bond Bond Name/Number Categories Bond Bond

HA-Wide HA-Wide
Physical HA-WIDE Site: Physical HA-WIDE Site:
Improvements   None $0 $0 Improvements   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
See Total Site: $0 $0 Total Site: $0 $0

ON-DEMAND Mech/Elec: ON-DEMAND Mech/Elec:
Annual   Safety & Security $18,233 $18,233   None $19,144 $19,144

----------------------- ------------------------ ------------------------ ------------------------
Total M&E: $18,233 $18,233 Total M&E: $19,144 $19,144

Statement
ON-DEMAND Building Exterior: ON-DEMAND Building Exterior:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total B.E.: $0 $0 Total B.E.: $0 $0

ON-DEMAND Dwelling Units: ON-DEMAND Dwelling Units:
  Reasonable Accommodations $5,202 $5,203 Reasonable Accommodations $5,306 $5,306

----------------------- ------------------------ ------------------------ ------------------------
Total DUs: $5,202 $5,203 Total DUs: $5,306 $5,306

HA-WIDE Dwelling Equipment: HA-WIDE Dwelling Equipment:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total D.E.: $0 $0 Total D.E.: $0 $0

HA-WIDE Int Common Areas: HA-WIDE Int Common Areas:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total ICAs: $0 $0 Total ICAs: $0 $0

HA-WIDE Site-Wide Facilities: HA-WIDE Site-Wide Facilities:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total SWFs: $0 $0 Total SWFs: $0 $0

HA-WIDE Nondwelling Equip: HA-WIDE Nondwelling Equip:
  Maintenance Equipment Replacement $7,803 $8,843   Maintenance Equipment Replacement $9,020 $9,020

`   Modernization Force Account Tools $7,803 $8,843   Modernization Force Account Tools $9,020 $9,020
  Computer System Hardware Upgrade $15,000 $15,000   Computer System Hardware Upgrade $15,000 $15,000
  MOD Force Account Vehicles $0 $0   MOD Force Account Vehicles $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total NDE: $30,606 $32,686 Total NDE: $33,040 $33,040

Total CFP Estimated Cost  $54,041 $56,122 Total CFP Estimated Cost  $57,490 $57,490



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2008 FFY Grant: 2009

Activities for PHA FY:  PHA FY:  
Year 1 Estimated Cost Estimated Cost Estimated Cost Estimated Cost

Development Major Work without with Development Major Work without with
2005 Name/Number Categories Bond Bond Name/Number Categories Bond Bond

HA-Wide HA-Wide
Physical HA-WIDE Site: Physical HA-WIDE Site:
Improvements   None $0 $0 Improvements   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
See Total Site: $0 $0 Total Site: $0 $0

ON-DEMAND Mech/Elec: ON-DEMAND Mech/Elec:
Annual   Safety & Security $20,101 $20,101   Safety & Security $20,101 $20,101

----------------------- ------------------------ ------------------------ ------------------------
Total M&E: $20,101 $20,101 Total M&E: $20,101 $20,101

Statement
ON-DEMAND Building Exterior: ON-DEMAND Building Exterior:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total B.E.: $0 $0 Total B.E.: $0 $0

ON-DEMAND Dwelling Units: ON-DEMAND Dwelling Units:
  Reasonable Accommodations $5,306 $5,306   Reasonable Accommodations $5,306 $5,306

----------------------- ------------------------ ------------------------ ------------------------
Total DUs: $5,306 $5,306 Total DUs: $5,306 $5,306

HA-WIDE Dwelling Equipment: HA-WIDE Dwelling Equipment:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total D.E.: $0 $0 Total D.E.: $0 $0

HA-WIDE Int Common Areas: HA-WIDE Int Common Areas:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total ICAs: $0 $0 Total ICAs: $0 $0

HA-WIDE Site-Wide Facilities: HA-WIDE Site-Wide Facilities:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total SWFs: $0 $0 Total SWFs: $0 $0

HA-WIDE Nondwelling Equip: HA-WIDE Nondwelling Equip:
  Maintenance Equipment Replacement $9,020 $9,020   Maintenance Equipment Replacement $9,020 $9,020
  Modernization Force Account Tools $9,020 $9,020   Modernization Force Account Tools $9,020 $9,020
  Computer System Hardware Upgrade $15,000 $15,000   Computer System Hardware Upgrade $15,000 $15,000
  MOD Force Account Vehicles $0 $0   MOD Force Account Vehicles $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total NDE: $33,040 $33,040 Total NDE: $33,040 $33,040

Total CFP Estimated Cost  $58,447 $58,447 Total CFP Estimated Cost  $58,447 $58,447



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2006 FFY Grant: 2007

Activities for PHA FY:  PHA FY:  
Year 1 Estimated Cost Estimated Cost Estimated Cost Estimated Cost

Development Major Work without with Development Major Work without with
2005 Name/Number Categories Bond Bond Name/Number Categories Bond Bond

MA 20-1 MA 20-1
Riverview Site: Riverview Site:

  Site Improvements $100,396 $100,396   Site Improvements $103,900 $103,900
----------------------- ------------------------ ------------------------ ------------------------

See Total Site: $100,396 $100,396 Total Site: $103,900 $103,900

Mechanical and Electrical: Mechanical and Electrical:
Annual   Heating System Replacement $100,000 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total M&E: $100,000 $0 Total M&E: $0 $0

Statement
Building Exterior: Building Exterior:
 Replace Ext Siding/Roof (CFP) $359,835 $359,835  Replace Ext Siding/Roof (CFP) $374,229 $249,486
 Replace Ext Siding/Roof (Non-CFP) $0 $748,458  Replace Ext Siding/Roof (Non-CFP) $0 $1,122,687

----------------------- ------------------------ ------------------------ ------------------------
Total B.E.: $359,835 $1,108,293 Total B.E.: $374,229 $1,372,173

Dwelling Units: Dwelling Units:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total DUs: $0 $0 Total DUs: $0 $0

Dwelling Equipment: Dwelling Equipment:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total D.E.: $0 $0 Total D.E.: $0 $0

Interior Common Areas: Interior Common Areas:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total ICAs: $0 $0 Total ICAs: $0 $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total SWFs: $0 $0 Total SWFs: $0 $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total NDE: $0 $0 Total NDE: $0 $0

Total CFP Estimated Cost  $560,231 $1,208,689 Total CFP Estimated Cost  $478,129 $1,476,073



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2008 FFY Grant: 2009

Activities for PHA FY:  PHA FY:  
Year 1 Estimated Cost Estimated Cost Estimated Cost Estimated Cost

Development Major Work without with Development Major Work without with
2005 Name/Number Categories Bond Bond Name/Number Categories Bond Bond

MA 20-1 MA 20-1
Riverview Site: Riverview Site:

  Site Improvements $108,682 $108,682   Site Improvements $80,078 $80,078
----------------------- ------------------------ ------------------------ ------------------------

See Total Site: $108,682 $108,682 Total Site: $80,078 $80,078

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total M&E: $0 $0 Total M&E: $0 $0

Statement
Building Exterior: Building Exterior:
 Replace Ext Siding/Roof (CFP) $389,199 $129,733  Replace Ext Siding/Roof (CFP) $404,766 $134,922
 Replace Ext Siding/Roof (Non-CFP) $908,131

Total B.E.: ----------------------- ------------------------ Total B.E.: ------------------------ ------------------------
$389,199 $1,037,864 $404,766 $134,922

Dwelling Units: Dwelling Units:
  None $0 $0   Kitchen Modernization $215,179 $197,793

----------------------- ------------------------ ------------------------ ------------------------
Total DUs: $0 $0 Total DUs: $215,179 $197,793

Dwelling Equipment: Dwelling Equipment:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total D.E.: $0 $0 Total D.E.: $0 $0

Interior Common Areas: Interior Common Areas:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total ICAs: $0 $0 Total ICAs: $0 $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total SWFs: $0 $0 Total SWFs: $0 $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total NDE: $0 $0 Total NDE: $0 $0

Total CFP Estimated Cost  $497,881 $1,146,546 Total CFP Estimated Cost  $700,023 $412,793



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2006 FFY Grant: 2007

Activities for PHA FY:  PHA FY:  
Year 1 Estimated Cost Estimated Cost Estimated Cost Estimated Cost

Development Major Work without with Development Major Work without with
2005 Name/Number Categories Bond Bond Name/Number Categories Bond Bond

MA 20-2 MA 20-2
Pagnano Towers Site: Pagnano Towers Site:

  Site Improvements $40,424 $38,343   Site Improvements $26,080 $26,080
----------------------- ------------------------ ------------------------ ------------------------

See Total Site: $40,424 $38,343 Total Site: $26,080 $26,080

Mechanical and Electrical: Mechanical and Electrical:
Annual   Fire System/Generator Upgrade $82,025 $0   Gas Conversion $100,000 $0

----------------------- ------------------------ ------------------------ ------------------------
Total M&E: $82,025 $0 Total M&E: $100,000 $0

Statement
Building Exterior: Building Exterior:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total B.E.: $0 $0 Total B.E.: $0 $0

Dwelling Units: Dwelling Units:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total DUs: $0 $0 Total DUs: $0 $0

Dwelling Equipment: Dwelling Equipment:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total D.E.: $0 $0 Total D.E.: $0 $0

Interior Common Areas: Interior Common Areas:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total ICAs: $0 $0 Total ICAs: $0 $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total SWFs: $0 $0 Total SWFs: $0 $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total NDE: $0 $0 Total NDE: $0 $0

Total CFP Estimated Cost  $122,449 $38,343 Total CFP Estimated Cost  $126,080 $26,080



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2008 FFY Grant: 2009

Activities for PHA FY:  PHA FY:  
Year 1 Estimated Cost Estimated Cost Estimated Cost Estimated Cost

Development Major Work without with Development Major Work without with
2005 Name/Number Categories Bond Bond Name/Number Categories Bond Bond

MA 20-2 MA 20-2
Pagnano Towers Site: Pagnano Towers Site:

  Site Improvements $45,639 $45,639   None $0 $0
----------------------- ------------------------ ------------------------ ------------------------

See Total Site: $45,639 $45,639 Total Site: $0 $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   Plumbing Upgrades $70,140 $0   Plumbing Upgrades $59,762 $0

----------------------- ------------------------ ------------------------ ------------------------
Total M&E: $70,140 $0 Total M&E: $59,762 $0

Statement
Building Exterior: Building Exterior:
  None $0 $0   Roof Repair $18,000 $18,000

----------------------- ------------------------ ------------------------ ------------------------
Total B.E.: $0 $0 Total B.E.: $18,000 $18,000

Dwelling Units: Dwelling Units:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total DUs: $0 $0 Total DUs: $0 $0

Dwelling Equipment: Dwelling Equipment:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total D.E.: $0 $0 Total D.E.: $0 $0

Interior Common Areas: Interior Common Areas:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total ICAs: $0 $0 Total ICAs: $0 $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total SWFs: $0 $0 Total SWFs: $0 $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total NDE: $0 $0 Total NDE: $0 $0

Total CFP Estimated Cost  $115,779 $45,639 Total CFP Estimated Cost  $77,762 $18,000



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2006 FFY Grant: 2007

Activities for PHA FY:  PHA FY:  
Year 1 Estimated Cost Estimated Cost Estimated Cost Estimated Cost

Development Major Work without with Development Major Work without with
2005 Name/Number Categories Bond Bond Name/Number Categories Bond Bond

MA 20-4 MA 20-4
O'Brien Towers Site: O'Brien Towers Site:

  Site Improvements $33,117 $33,117   Site Improvements $33,773 $33,773
----------------------- ------------------------ ------------------------ ------------------------

See Total Site: $33,117 $33,117 Total Site: $33,773 $33,773

Mechanical and Electrical: Mechanical and Electrical:
Annual   Plumbing Upgrades $30,806 $30,806   Plumbing Upgrades $31,514 $31,514

   Gas Conversion $104,863 $0
----------------------- ------------------------ ------------------------ ------------------------

Total M&E: $30,806 $30,806 Total M&E: $136,377 $31,514
Statement

Building Exterior: Building Exterior:
  Windows/Patio Doors $20,000 $20,000   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total B.E.: $20,000 $20,000 Total B.E.: $0 $0

Dwelling Units: Dwelling Units:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total DUs: $0 $0 Total DUs: $0 $0

Dwelling Equipment: Dwelling Equipment:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total D.E.: $0 $0 Total D.E.: $0 $0

Interior Common Areas: Interior Common Areas:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total ICAs: $0 $0 Total ICAs: $0 $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total SWFs: $0 $0 Total SWFs: $0 $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total NDE: $0 $0 Total NDE: $0 $0

Total CFP Estimated Cost  $83,923 $83,923 Total CFP Estimated Cost  $170,150 $65,287



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2008 FFY Grant: 2009

Activities for PHA FY:  PHA FY:  
Year 1 Estimated Cost Estimated Cost Estimated Cost Estimated Cost

Development Major Work without with Development Major Work without with
2005 Name/Number Categories Bond Bond Name/Number Categories Bond Bond

MA 20-4 MA 20-4
O'Brien Towers Site: O'Brien Towers Site:

  Site Improvements $65,242 $65,242   None $0 $0
----------------------- ------------------------ ------------------------ ------------------------

See Total Site: $65,242 $65,242 Total Site: $0 $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   Plumbing Upgrades $78,138 $78,138   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total M&E: $78,138 $78,138 Total M&E: $0 $0

Statement
Building Exterior: Building Exterior:
  None $0 $0   Roof Repair $18,000 $18,000

----------------------- ------------------------ ------------------------ ------------------------
Total B.E.: $0 $0 Total B.E.: $18,000 $18,000

Dwelling Units: Dwelling Units:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total DUs: $0 $0 Total DUs: $0 $0

Dwelling Equipment: Dwelling Equipment:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total D.E.: $0 $0 Total D.E.: $0 $0

Interior Common Areas: Interior Common Areas:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total ICAs: $0 $0 Total ICAs: $0 $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total SWFs: $0 $0 Total SWFs: $0 $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total NDE: $0 $0 Total NDE: $0 $0

Total CFP Estimated Cost  $143,380 $143,380 Total CFP Estimated Cost  $18,000 $18,000



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2006 FFY Grant: 2007

Activities for PHA FY:  PHA FY:  
Year 1 Estimated Cost Estimated Cost Estimated Cost Estimated Cost

Development Major Work without with Development Major Work without with
2005 Name/Number Categories Bond Bond Name/Number Categories Bond Bond

MA 20-6 MA 20-6
Drohan Apts Site: Drohan Apts Site:

  Site Improvements $38,087 $38,087   Site Improvements $17,386 $17,386
----------------------- ------------------------ ------------------------ ------------------------

See Total Site: $38,087 $38,087 Total Site: $17,386 $17,386

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total M&E: $0 $0 Total M&E: $0 $0

Statement
Building Exterior: Building Exterior:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total B.E.: $0 $0 Total B.E.: $0 $0

Dwelling Units: Dwelling Units:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total DUs: $0 $0 Total DUs: $0 $0

Dwelling Equipment: Dwelling Equipment:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total D.E.: $0 $0 Total D.E.: $0 $0

Interior Common Areas: Interior Common Areas:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total ICAs: $0 $0 Total ICAs: $0 $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total SWFs: $0 $0 Total SWFs: $0 $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total NDE: $0 $0 Total NDE: $0 $0

Total CFP Estimated Cost  $38,087 $38,087 Total CFP Estimated Cost  $17,386 $17,386



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2008 FFY Grant: 2009

Activities for PHA FY:  PHA FY:  
Year 1 Estimated Cost Estimated Cost Estimated Cost Estimated Cost

Development Major Work without with Development Major Work without with
2005 Name/Number Categories Bond Bond Name/Number Categories Bond Bond

MA 20-6 MA 20-6
Drohan Apts Site: Drohan Apts Site:

  Site Improvements $36,511 $36,511   Site Improvements $0 $17,386
----------------------- ------------------------ ------------------------ ------------------------

See Total Site: $36,511 $36,511 Total Site: $0 $17,386

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total M&E: $0 $0 Total M&E: $0 $0

Statement
Building Exterior: Building Exterior:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total B.E.: $0 $0 Total B.E.: $0 $0

Dwelling Units: Dwelling Units:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total DUs: $0 $0 Total DUs: $0 $0

Dwelling Equipment: Dwelling Equipment:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total D.E.: $0 $0 Total D.E.: $0 $0

Interior Common Areas: Interior Common Areas:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total ICAs: $0 $0 Total ICAs: $0 $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total SWFs: $0 $0 Total SWFs: $0 $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0 $0   None $0 $0

----------------------- ------------------------ ------------------------ ------------------------
Total NDE: $0 $0 Total NDE: $0 $0

Total CFP Estimated Cost  $36,511 $36,511 Total CFP Estimated Cost  $0 $17,386



     NAHRO
Capital Fund Manager ©

I  n  s  t  r  u  c  t  i  o  n  s

 ENTER DATA IN THE BLUE CELLS DO NOT CHANGE THE RED CELLS     



Actual Modernization U.S. Department of Housing OMB No. 2577-0044 (exp. 4/30/2004)

Cost Certificate and Urban Development OMB No. 2577-0157 (exp. 12/31/99)
Office of Public and Indian Housing

Comprehensive Improvement Assistance Program (CIAP)
Comprehensive Grant Program (CGP)

Public Reporting burden for this collection of information is estimated to average 2 hours per response, including the time for reviewing instructions, searching existing
data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding this burden estimate
or any other aspect of this collection of information, including suggestions for reducing this burden, to the Reports Management Officer, Paperwork Reduction Project
(2577-0044), Office of Information Technology, U.S. Department of Housing and Urban Development, Washington,  D.C. 20410-3600.  This agency may not conduct
or sponsor, and a person is not required to respond to, a collection of information unless that collection displays a currently valid OMB control number.
Do not send this form to the above address.
This collection of information requires that each Housing Authority (HA) submit information to enable HUD to initiate the fiscal closeout process.  The information
will be used by HUD to determine whether the modernization grant is ready to be audited and closed out.  The information is essential for audit verification and
fiscal close out.  Responses to the collection are required by regulation.  The information requested does not lend itself to confidentiality.

HA Name:  Modernization Project Number:
Anytown Housing Authority US001P0019XX

The HA hereby certifies to the Department of Housing and Urban Development as follows:

1. That the total amount of Modernization Cost (herein called the "Actual Modernization Cost") of the Modernization Grant, is as shown below:

   A.   Original Funds Approved $0.00

   B.   Funds Disbursed $0.00

   C.   Funds Expended (Actual Modernization Cost) $0.00

   D.   Amount to be Recaptured (A-C) $0.00

   E.   Excess of Funds Disbursed (B-C) $0.00

2. That all modernization work in connection with the Modernization Grant has been completed;

3. That the entire Actual Modernization Cost or liabilities therefor incurred by the HA have been fully paid;

4. That there are no undischarged mechanics', laborers', contractors', or material-mens' liens against such modernization
     work on file in any public office where the same should be filed in order to be valid against such modernization work; and

5. That the time in which such liens could be filed has expired.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements.  Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)
Signature of Executive Director & Date:

 X

For HUD Use Only
The Cost Certificate is approved for audit:
    Approved for Audit (Director, Office of Public Housing / ONAP Administrator)  Date:

 X
The audited costs agree with the costs shown above:
     Verified: (Designated HUD Official)  Date:

 X
     Approved:   (Director, Office of Public Housing / ONAP Administrator)  Date:

 X
   facsimile form HUD-53001 (10/96)
             ref. Handbooks 7475.1 & .3
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I  n  s  t  r  u  c  t  i  o  n  s  ( c o n t ' d.)

 ENTER DATA IN THE BLUE CELLS DO NOT CHANGE THE RED CELLS     



BEFORE YOU GO FURTHER,
READ THE fine print!

"Plain English" License Agreement

CAREFULLY READ ALL THE TERMS AND CONDITIONS OF THIS AGREEMENT BEFORE SAVING THIS
SOFTWARE PACKAGE TO YOUR HARD DRIVE.  SAVING  THE FILE FROM HERE ON OUT INDICATES
YOUR ACCEPTANCE OF THESE TERMS AND CONDITIONS.  If you do NOT agree to these terms and
conditions, e-mail the file back to NAHRO for a refund, at Rstefanski@NAHRO.org.

The license set forth below is given by Mobley & Associates, Inc. ("Mobley") who developed and
copyrighted the software.  (NAHRO is the exclusive marketing agent).  The software is licensed on an "AS
IS" basis (see "Copies" below).

License:  You have the limited, non-exclusive, non-transferable right to use the software on a single
computer.  This license to use the software is conditioned upon your compliance with the terms of this
Agreement.

Copies: You may not provide copies of the software to others.  (The hard-copy spreadsheets you print out
may of course be submitted to HUD and/or to other interested parties).  The software is protected by
copyright, and is provided "AS IS".  This means, on one hand, we cannot guarantee correction of errors or
overall quality or performance of the software (see "Limited Warranty and Liability" below).  On the other
hand, you may modify the software (by, for example, creating your own formulae in your spreadsheets).
 We recommend you do this only on backup copies of the original files we provided.

Limited Warranty and Liability:  No implied warranty as to the quality or performance of the software is
given, and all such warranties are expressly disclaimed.  Mobley disclaims all other warranties with respect
to the software, either express or implied.  Mobley is not responsible for the loss of revenue or for expense
or inconvenience, or for any other special, incidental, indirect or consequential damage caused by the
delivery or performance of the software or by the use, misuse, or inability to use the software, whether on
account of negligence or otherwise.  Some jurisdictions do not allow the exclusion of implied warranties or
limitation of incidental or consequential damages, so the above limitations or exclusions may not apply to
you.  In no event will Mobley's liability for any claim, whether in contract, tort or any other theory of liability,
exceed the license fee paid by you, if any.

Support:  One (1) year's technical support and updates are included in the license fee.  Mobley will provide
subsequent years' support and updates for a fee averaging $60 per purchaser in 2002.

Acknowledgement:  By saving this file, you acknowledge that you have read this Agreement, understand
it, and agree to be bound by its terms and conditions.  You also agree that this is the complete and exclusive
statement of agreement between the parties, and supersedes any prior agreement or understanding,
whether written or oral, relating to the subject matter of this license.



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program: MA06P020501-01
   Capital Fund Program

Quincy Housing Authority          Replacement Housing Factor Grant No: 2001

 Original Annual Statement     Reserve for Disasters/Emergencies ?     Revised Annual Statement (revision no:   4 )

?  Performance and Evaluation Report for Period Ending:March 31, 2005     Final Performance and Evaluation Report

Line Summary by Development Account                       Total Estimated Cost                             Total Actual Cost

   No.

Original Revised Obligated Expended

1   Total Non-CFP Funds

2   1406 Operations $115,726.00 $115,726.00 $115,726.00 $115,726.00
3   1408 Management Improvements Soft Costs $234,195.00 $241,507.00 $241,507.00 $241,507.00

Management Improvements Hard Costs $0.00 $0.00 $0.00 $0.00
4   1410 Administration $144,657.00 $144,657.00 $144,657.00 $144,657.00
5   1411 Audit $0.00 $0.00 $0.00 $0.00
6   1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7   1430 Fees and Costs $97,000.00 $97,000.00 $97,000.00 $97,000.00
8   1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9   1450 Site Improvement $200,906.00 $200,998.00 $200,998.00 $200,998.64

10   1460 Dwelling Structures $559,676.00 $569,730.00 $569,730.00 $567,047.96
11   1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12   1470 Nondwelling Structures $10,000.00 $7,550.00 $7,550.00 $7,549.77
13   1475 Nondwelling Equipment $84,417.00 $69,409.00 $69,409.00 $69,408.76
14   1485 Demolition $0.00 $0.00 $0.00 $0.00
15   1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16   1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17   1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
18   1499 Development Activities $0.00 $0.00 $0.00 $0.00
19   1502 Contingency $0.00 $0.00 $0.00 $0.00
20   Amount of Annual Grant (Sum of lines 2-19) $1,446,577.00 $1,446,577.00 $1,446,577.00 $1,443,895.13

  Amount of line 20 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
  Amount of line 20 Related to Section 504 Compliance $16,675.00 $0.00 $0.00 $0.00
  Amount of line 20 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
  Amount of line 20 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
  Amount of line 20 Related to Energy Conservation $0.00 $0.00 $0.00 $0.00
  Measures
  Collateralization Expenses or Debt Service $0.00 $0.00 $0.00 $0.00

9/16/2005 R2



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program: MA06P020501-01
   Capital Fund Program

Quincy Housing Authority          Replacement Housing Factor Grant No: 2001

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

HA-Wide HA Wide Management Improvements 1408    
Management Consultants " $26,425.00 $23,795.00 $23,795.36 $23,795.36
Resident Training Program " $120,000.00 $128,597.00 $128,596.95 $128,596.95 Contract for Computer Classes
Capital Fund Planning " $184.00 $184.00 $183.89 $183.89
Accelerate Computer Implementation " $52,586.00 $54,890.00 $54,890.15 $54,890.15
Staff Training Programs " $15,000.00 $14,041.00 $14,040.65 $14,040.65
Update Office/Communications Equipment " $20,000.00 $20,000.00 $20,000.00 $20,000.00

Mgmt. Marketing Plan for Rentals " $0.00 $0.00 $0.00 $0.00
Improvmts Implement Preventive Maint. Program " $0.00 $0.00 $0.00 $0.00

Total 1408 $234,195.00 $241,507.00 $241,507.00 $241,507.00
Soft Costs

 Hard Costs (N/A) 1408 $0.00 $0.00 $0.00 $0.00
"
"

Total 1408 $0.00 $0.00 $0.00 $0.00
Hard Costs

HA-Wide Funding for Staff  and other admin 1410 $144,657.00 $144,657.00 $144,657.00 $144,657.00
Admin at 10% of the annual grant amt.

HA-Wide Consultant Fees 1430 $97,000.00 $97,000.00 $97,000.00 $97,000.00
Fees and  

Costs

HA-Wide Nonroutine vacancy prep. 1460 $0.00 $0.00 $0.00 $0.00

" Nonroutine PM repairs 1460 $0.00 $0.00 $0.00 $0.00

" Appliances 1465 $0.00 $0.00 $0.00 $0.00

" Vehicle replacement 1475 $0.00 $0.00 $0.00 $0.00

" Demolition (specify location[s]) 1485 $0.00 $0.00 $0.00 $0.00

" Relocation expenses 1495.1 $0.00 $0.00 $0.00 $0.00

9/16/2005 R2



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program: MA06P020501-01
   Capital Fund Program

Quincy Housing Authority          Replacement Housing Factor Grant No: 2001

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

MA 20-1 Site:
Riverview Replace Clothsline Poles, Fencing $0.00 $0.00 $0.00 $0.00

Site Improvements $3,256.00 $3,256.00 $3,256.00 $3,256.48
Apts Resurface & Reline Parking Areas 1450 $0.00 $0.00 $0.00 $0.00

---------------------- ---------------------- --------------------- --------------------
Total Site: $3,256.00 $3,256.00 $3,256.00 $3,256.48

Mechanical and Electrical:
  Heating System Replacement $0.00 $0.00 $0.00 $0.00
  Replace DHW Tanks 1460 $22,665.00 $22,958.00 $22,958.00 $22,957.99

---------------------- ---------------------- --------------------- --------------------
Total M&E: $22,665.00 $22,958.00 $22,958.00 $22,957.99

Building Exterior:
  Replace Exterior Siding/Roof 1460 $215,479.00 $216,277.00 $216,277.00 $216,277.00 Phased
  Replace Concrete Stairs $240,179.00 $240,187.00 $240,187.00 $240,186.95 Phased

---------------------- ---------------------- --------------------- --------------------
Total B.E.: $455,658.00 $456,464.00 $456,464.00 $456,463.95

Dwelling Units:
  None 1460 $0.00 $0.00 $0.00 $0.00

---------------------- ---------------------- --------------------- --------------------
Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

---------------------- ---------------------- --------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

---------------------- ---------------------- --------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

---------------------- ---------------------- --------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
  None 1475 $0.00 $0.00 $0.00 $0.00

---------------------- ---------------------- --------------------- --------------------
Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Riverview Project Total: $481,579.00 $482,678.00 $482,678.00 $482,678.42

9/16/2005 R2



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program: MA06P020501-01
   Capital Fund Program

Quincy Housing Authority          Replacement Housing Factor Grant No: 2001

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

MA 20-2 Site:
Pagnano    Landscaping, Site Improvement 1450 $191,046.00 $191,139.00 $191,139.00 $191,138.68
Towers ---------------------- ---------------------- --------------------- --------------------

Total Site: $191,046.00 $191,139.00 $191,139.00 $191,138.68

Mechanical and Electrical:
  Safety & Security 1460 $0.00 $1,930.00 $1,930.00 $1,930.00

---------------------- ---------------------- --------------------- --------------------
Total M&E: $0.00 $1,930.00 $1,930.00 $1,930.00

Building Exterior:
  None 1460 $0.00 $0.00 $0.00 $0.00

---------------------- ---------------------- --------------------- --------------------
Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
  Plumbing Upgrades:  Phase I 1460 $20,502.00 $6,000.00 $6,000.00 $6,000.00
  Selective Floor Replacement $6,423.00 $0.00 $0.00 $0.00 Phase II

---------------------- ---------------------- --------------------- --------------------
Total DUs: $26,925.00 $6,000.00 $6,000.00 $6,000.00

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

---------------------- ---------------------- --------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

---------------------- ---------------------- --------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

---------------------- ---------------------- --------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
Replace Emergency Generator 1475 $1,148.00 $1,148.00 $1,148.00 $1,148.11

---------------------- ---------------------- --------------------- --------------------
Total NDE: $1,148.00 $1,148.00 $1,148.00 $1,148.11

Total, Pagnano Project Total: $219,119.00 $200,217.00 $200,217.00 $200,216.79

9/16/2005 R2



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program: MA06P020501-01
   Capital Fund Program

Quincy Housing Authority          Replacement Housing Factor Grant No: 2001

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

MA 20-4 Site:
O'Brien   Install Bldg. Mounted Site Lighting 1450 $0.00 $0.00 $0.00 $0.00 Completed 501-00
Towers ---------------------- ---------------------- --------------------- --------------------

Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
Install Toggle Switches - All Outlets 1460 $9,444.00 $9,444.00 $9,444.00 $9,444.08

---------------------- ---------------------- --------------------- --------------------
Total M&E: $9,444.00 $9,444.00 $9,444.00 $9,444.08

Building Exterior:
Windows/Patio Doors/Exterior 1460 $0.00 $20,425.00 $20,425.00 $20,425.00 $0.00

---------------------- ---------------------- --------------------- --------------------
Total B.E.: $0.00 $20,425.00 $20,425.00 $20,425.00

Dwelling Units:
  Plumbing Upgrades - Phase I $12,230.00 $7,230.00 $7,230.00 $7,230.00
  Selective Floor Replacement $2,256.00 $6,034.00 $6,034.00 $6,034.16

---------------------- ---------------------- --------------------- --------------------
Total DUs: $14,486.00 $13,264.00 $13,264.00 $13,264.16

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

---------------------- ---------------------- --------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
   Renovate Grnd Flr Space for Store 1470 $0.00 $0.00 $0.00 $0.00
  Install Handrails in Hallways $0.00 $0.00 $0.00 $0.00
  Replace Fire Doors w/electric $0.00 $0.00 $0.00 $0.00 Existing Compliant

---------------------- ---------------------- --------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

---------------------- ---------------------- --------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
  None 1475 $0.00 $0.00 $0.00 $0.00

---------------------- ---------------------- --------------------- --------------------
Total NDE: $0.00 $0.00 $0.00 $0.00

Total, O'Brien Project Total: $23,930.00 $43,133.00 $43,133.00 $43,133.24

9/16/2005 R2



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program: MA06P020501-01
   Capital Fund Program

Quincy Housing Authority          Replacement Housing Factor Grant No: 2001

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

MA 20-6 Site:
Drohan Site Improvements 1450 $6,604.00 $6,603.00 $6,603.00 $6,603.48

Apts ---------------------- ---------------------- --------------------- --------------------
Total Site: $6,604.00 $6,603.00 $6,603.00 $6,603.48

Mechanical and Electrical:
  Safety & Security 1460 $4,604.00 $2,824.00 $2,824.00 $2,823.72

---------------------- ---------------------- --------------------- --------------------
Total M&E: $4,604.00 $2,824.00 $2,824.00 $2,823.72

Building Exterior:
  None 1460 $0.00 $0.00 $0.00 $0.00

---------------------- ---------------------- --------------------- --------------------
Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
  Bathroom Rehab - Phase I 1460 $20,894.00 $31,632.00 $31,632.00 $31,632.06

---------------------- ---------------------- --------------------- --------------------
Total DUs: $20,894.00 $31,632.00 $31,632.00 $31,632.06

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

---------------------- ---------------------- --------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

---------------------- ---------------------- --------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

---------------------- ---------------------- --------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
  Emergency Generator $18,240.00 $18,240.00 $18,240.00 $18,239.54
  Emergency Elevator Repairs 1475 $33,145.00 $33,145.00 $33,145.00 $33,145.00

---------------------- ---------------------- --------------------- --------------------
Total NDE: $51,385.00 $51,385.00 $51,385.00 $51,384.54

Total, Drohan Project Total: $83,487.00 $92,444.00 $92,444.00 $92,443.80

9/16/2005 R2



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Grant Type and Number   Federal FY of Grant:
   Capital Fund Program: MA06P020501-01
   Capital Fund Program

Quincy Housing Authority          Replacement Housing Factor Grant No: 2001

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

 Site:
HA Wide   None 1450 $0.00 $0.00 $0.00 $0.00

Admin Ofc ---------------------- ---------------------- --------------------- --------------------
Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
   None 1460 $0.00 $0.00 $0.00 $0.00

---------------------- ---------------------- --------------------- --------------------
Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
  None 1460 $0.00 $0.00 $0.00 $0.00
 ---------------------- ---------------------- --------------------- --------------------

Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
  Security Systems - All Bldgs 1460 $5,000.00 $4,789.00 $4,789.00 $2,107.00 $2,682.00
 ---------------------- ---------------------- --------------------- --------------------
 Total DUs: $5,000.00 $4,789.00 $4,789.00 $2,107.00

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

---------------------- ---------------------- --------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

---------------------- ---------------------- --------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  Site Office 1470 $0.00 $4,025.00 $4,025.00 $4,025.00
  Non Dwelling Unit Repairs $10,000.00 $3,525.00 $3,525.00 $3,524.77

 ---------------------- ---------------------- --------------------- --------------------
 Total SWFs: $10,000.00 $7,550.00 $7,550.00 $7,549.77

Nondwelling Equipment:
  Maint. Equipment Replacement 1475 $10,000.00 $10,000.00 $10,000.00 $10,000.00

    Computer System Hardware $17,490.00 $2,482.00 $2,482.00 $2,482.06
  Force Account Vehicle $129.00 $129.00 $129.00 $129.06
  Force Account Tools $4,265.00 $4,265.00 $4,265.00 $4,264.99

---------------------- ---------------------- --------------------- --------------------
Total NDE: $31,884.00 $16,876.00 $16,876.00 $16,876.11

9/16/2005 R2



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule

PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program: MA06P020501-01
   Capital Fund Program

Quincy Housing Authority          Replacement Housing Factor Grant No: 2000

Development Number All Funds Obligated All Funds Expended
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)

Activities
Original Revised Actual Original Revised Actual                                     Reasons for Revised Target Dates

HA Wide Management Improvements 03/31/03 06/30/03 06/30/04 06/30/05

 Hard Costs (N/A)

HA-Wide Nonroutine vacancy prep.

" Nonroutine PM repairs

" Appliances

" Vehicle replacement

" Demolition (specify location[s])

MA 20-1 Riverview 03/31/03 06/30/03 06/30/04 06/30/05

MA 20-2 Pagnano 03/31/03 06/30/03 06/30/04 06/30/05

MA 20-4 O'Brien 03/31/03 06/30/03 06/30/04 06/30/05

MA 20-6 Drohan 03/31/03 06/30/03 06/30/04 06/30/05

 HA Wide 03/31/03 06/30/03 06/30/04 06/30/05



Capital Fund Program Five-Year Action Plan
Part I: Summary

PHA Name: X  Original 5-Year Plan

Revision No:
Quincy Housing Authority

Development Year 1                Work Statement for                Work Statement for                Work Statement for                Work Statement for
Number/Name/HA-                         Year 2                         Year 3                         Year 4                         Year 5

Wide
FFY: '01                    FFY: '02                    FFY: '03                    FFY: '04                    FFY: '05

MA 20-1 Riverview Apts $335,908 $515,689 $691,062 $773,798

MA 20-2 Pagnano Towers $284,759 $279,937 $0 $0

MA 20-4 O'Brien Towers $169,255 $110,250 $211,559 $0

MA 20-6 Drohan Apts $110,750 $0 $28,377 $31,200

HA Wide - Admin Ofcs. Annual $30,204 $25,000 $0 $126,000

 $0 $0 $0 $0

HA-Wide Activities $0 $0 $0 $0

Other HA-Wide Non-Physical $0 $0 $0 $0

HA-Wide Contingency @ X% $0 $0 $0 $0

Total CFP Funds

 (Est.) $930,876 $930,876 $930,998 $930,998

Total Replacement

Housing Factor Funds $0 $0 $0 $351,840



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities Quincy Housing Authority

Activities for Year 4 Activities for Year 5
FFY Grant:                    FFY: '04 FFY Grant:                    FFY: '05

Activities PHA FY:  2003 PHA FY:  2004
for Year 1

Development Number/Name/General Description of Quantity Estimated Cost Development Number/Name/General Description of Quantity Estimated Cost
FFY: '01 Major Work Categories Major Work Categories

HA-Wide Physical Improvements HA-Wide Physical Improvements
HA-WIDE Site: HA-WIDE Site:
  None $0   None $0

----------------------- -----------------------
See Total Site: $0 Total Site: $0

ON-DEMAND Mechanical and Electrical: ON-DEMAND Mechanical and Electrical:
Annual   None $0   None $0

----------------------- -----------------------
Total M&E: $0 Total M&E: $0

Statement
ON-DEMAND Building Exterior: ON-DEMAND Building Exterior:
  None $0   None $0

----------------------- -----------------------
Total B.E.: $0 Total B.E.: $0

ON-DEMAND Dwelling Units: ON-DEMAND Dwelling Units:
  None $0   None $0

----------------------- -----------------------
Total DUs: $0 Total DUs: $0

HA-WIDE Dwelling Equipment: HA-WIDE Dwelling Equipment:
  None $0   None $0

----------------------- -----------------------
Total D.E.: $0 Total D.E.: $0

HA-WIDE Interior Common Areas: HA-WIDE Interior Common Areas:
  None $0   None $0

----------------------- -----------------------
Total ICAs: $0 Total ICAs: $0

HA-WIDE Site-Wide Facilities: HA-WIDE Site-Wide Facilities:
  None $0   None $0

----------------------- -----------------------
Total SWFs: $0 Total SWFs: $0

HA-WIDE Nondwelling Equipment: HA-WIDE Nondwelling Equipment:
  None $0   None $0

----------------------- -----------------------
Total NDE: $0 Total NDE: $0

Subtotal of Estimated Cost  $0 Subtotal of Estimated Cost  $0



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No. MA06P020501-02
Quincy Housing Authority    Replacement Housing Factor Grant No: 2002

 Original Annual Statement     Reserve for Disasters/Emergencies     Revised Annual Statement (revision no:    3)

X  Performance and Evaluation Report for Period Ending: March 31, 2005     Final Performance and Evaluation Report

Line Summary by Development Account                       Total Estimated Cost                             Total Actual Cost

   No.

Original Revised Obligated Expended

1   Total Non-CFP Funds ** $0.00 $0.00 $0.00 $0.00
2   1406 Operations $0.00 $0.00 $0.00 $0.00
3   1408 Management Improvements $219,426.00 $212,983.00 $212,983.00 $182,667.40
4   1410 Administration $138,759.00 $138,759.00 $138,759.00 $119,950.93
5   1411 Audit $0.00 $0.00 $0.00 $0.00
6   1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7   1430 Fees and Costs $97,000.00 $97,897.00 $97,897.00 $81,032.83
8   1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9   1450 Site Improvement $34,840.00 $11,933.00 $11,933.00 $11,933.35
10   1460 Dwelling Structures $841,448.00 $863,546.00 $863,546.00 $863,575.33
11   1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12   1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
13   1475 Nondwelling Equipment $56,125.00 $62,480.00 $62,480.00 $53,186.98
14   1485 Demolition $0.00 $0.00 $0.00 $0.00
15   1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16   1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17   1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
18   1499 Development Activities $0.00 $0.00 $0.00 $0.00
19   1501 Collateralization or Debt Service $0.00 $0.00 $0.00 $0.00
20   1502 Contingency $0.00 $0.00 $0.00 $0.00
21   Amount of Annual Grant: (sum of lines 2-20) $1,387,598.00 $1,387,598.00 $1,387,598.00 $1,312,346.82
22   Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23   Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24   Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25   Amount of line 21 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
26   Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00

9/16/2005 R2



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No. MA06P020501-02
Quincy Housing Authority    Replacement Housing Factor Grant No: 2002

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended

HA-Wide Management Consultants 1408 $45,126.00 $39,936.00 $39,936.00 $38,798.13
Mgmt. Resident Training Program " $114,000.00 $110,005.00 $110,005.00 $90,741.41

Improvmts Staff Training " $15,000.00 $15,000.00 $15,000.00 $12,226.18
Office/Communications Equip " $15,000.00 $15,000.00 $15,000.00 $8,213.18
Capital Fund Planning " $2,100.00 $2,100.00 $2,100.00 $2,100.00
Employee Assistance Program " $2,200.00 $2,200.00 $2,200.00 $1,864.80
Accelerate Comp Implementation " $26,000.00 $28,742.00 $28,742.00 $28,723.70

Total 1408 $219,426.00 $212,983.00 $212,983.00 $182,667.40

HA-Wide Funding for PHA Staff @ 10% 1410 $138,759.00 $138,759.00 $138,759.00 $119,950.93
Admin of the annual grant amount in

accordance with approved salary
allocation plan

HA-Wide A & E services @ 7% of the 1430 $97,000.00 $97,897.00 $97,897.00 $81,032.83
Fees and annual grant amount, based on

Costs actual scope of design work

HA-Wide Nonroutine vacancy prep. 1460 $0.00 $0.00 $0.00 $0.00

" Nonroutine PM repairs 1460 $0.00 $0.00 $0.00 $0.00

" Appliances 1465 $0.00 $0.00 $0.00 $0.00

" Vehicle replacement 1475 $0.00 $0.00 $0.00 $0.00

" Demolition (specify location[s]) 1485 $0.00 $0.00 $0.00 $0.00

" Relocation expenses 1495.1 $0.00 $0.00 $0.00 $0.00

9/16/2005 R2



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No. MA06P020501-02
Quincy Housing Authority    Replacement Housing Factor Grant No: 2002

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

MA 20-1 Site:
Riverview Landscape/Site Improvement 1450 $14,840.00 $11,933.00 $11,933.00 $11,933.35

 -------------------- -------------------- -------------------- --------------------
Total Site: $14,840.00 $11,933.00 $11,933.00 $11,933.35

Mechanical and Electrical:
Plumbing Upgrades - Phase I 1460 $30,000.00 $32,932.00 $32,932.00 $32,931.57

-------------------- -------------------- -------------------- --------------------
Total M&E: $30,000.00 $32,932.00 $32,932.00 $32,931.57

Building Exterior:
Roof Replacement 1460 $135,000.00 $0.00 $0.00 $0.00
Siding Replacement $501,730.00 $607,134.00 $607,134.00 $607,134.00
Stair Replacement $97,006.00 $97,006.00 $97,006.00 $97,006.00

-------------------- -------------------- -------------------- --------------------
Total B.E.: $733,736.00 $704,140.00 $704,140.00 $704,140.00

Dwelling Units:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
  None 1475 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Riverview Project Total: $778,576.00 $749,005.00 $749,005.00 $749,004.92

9/16/2005 R2



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No. MA06P020501-02
Quincy Housing Authority    Replacement Housing Factor Grant No: 2002

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

MA 20-2 Site:
Pagnano   None 1450 $0.00 $0.00 $0.00 $0.00
Towers -------------------- -------------------- -------------------- --------------------

Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
Roof Survey 1460 $0.00 $1,275.00 $1,275.00 $1,275.00
Plumbing Upgrades $0.00 $30.00 $30.00 $30.00

-------------------- -------------------- -------------------- --------------------
Total M&E: $0.00 $1,305.00 $1,305.00 $1,305.00

Building Exterior:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
Window Operator Replacement 1460 $15,184.00 $19,756.00 $19,756.00 $19,755.85

-------------------- -------------------- -------------------- --------------------
Total DUs: $15,184.00 $19,756.00 $19,756.00 $19,755.85

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
  Generator Replacement 1475 $1,125.00 $1,125.00 $1,125.00 $1,125.00

-------------------- -------------------- -------------------- --------------------
Total NDE: $1,125.00 $1,125.00 $1,125.00 $1,125.00

Total, Pagnano Project Total: $16,309.00 $22,186.00 $22,186.00 $22,185.85

9/16/2005 R2



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No. MA06P020501-02
Quincy Housing Authority    Replacement Housing Factor Grant No: 2002

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

MA 20-4 Site:
O'Brien   Landscaping 1450 $20,000.00 $0.00 $0.00 $0.00
Towers -------------------- -------------------- -------------------- --------------------

Total Site: $20,000.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
Security System Upgrades 1460 $0.00 $20,000.00 $20,000.00 $20,000.00
Roof Survey $0.00 $3,150.00 $3,150.00 $3,150.00

-------------------- -------------------- -------------------- --------------------
Total M&E: $0.00 $23,150.00 $23,150.00 $23,150.00

Building Exterior:
Window/Patio Doors/Exterior 1460 $23,691.00 $43,700.00 $43,700.00 $43,700.00

-------------------- -------------------- -------------------- --------------------
Total B.E.: $23,691.00 $43,700.00 $43,700.00 $43,700.00

Dwelling Units:
Closet Doors/Shelving 1460 $15,000.00 $2,098.00 $2,098.00 $2,097.75
Selective Floor Replacement $1,000.00 $948.00 $948.00 $948.00

-------------------- -------------------- -------------------- --------------------
Total DUs: $16,000.00 $3,046.00 $3,046.00 $3,045.75

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
**Convert 6 elec. Dryers to gas 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
  None 1475 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total NDE: $0.00 $0.00 $0.00 $0.00

Total, O'Brien Project Total: $59,691.00 $69,896.00 $69,896.00 $69,895.75

9/16/2005 R2



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No. MA06P020501-02
Quincy Housing Authority    Replacement Housing Factor Grant No: 2002

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

MA 20-6 Site:
Drohan   None 1450 $0.00 $0.00 $0.00 $0.00

Apartments -------------------- -------------------- -------------------- --------------------
Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
Replace Roof Exhaust $22,781.00 $23,481.00 $23,481.00 $23,481.00
Emergency Elevator Repair $0.00 $1,383.00 $1,383.00 $1,383.00
Security System Upgrade 1460 $56.00 $10,056.00 $10,056.00 $10,056.33

-------------------- -------------------- -------------------- --------------------
Total M&E: $22,837.00 $34,920.00 $34,920.00 $34,920.33

Building Exterior:
Roof Survey 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
Bathroom Rehab-Phase II 1460 $0.00 $0.00 $0.00 $30.03
Closet Doors/Shelving $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total DUs: $0.00 $0.00 $0.00 $30.03

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
Repair Ventilation System 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
  None 1475 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Drohan Project Total: $22,837.00 $34,920.00 $34,920.00 $34,950.36

9/16/2005 R2



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No. MA06P020501-02
Quincy Housing Authority    Replacement Housing Factor Grant No: 2002

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

HA-Wide Site:
Improvements   None 1450 $0.00 $0.00 $0.00 $0.00

 -------------------- -------------------- -------------------- --------------------
Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
Security System-All Buildings 1460 $0.00 $597.00 $597.00 $596.80

-------------------- -------------------- -------------------- --------------------
Total M&E: $0.00 $597.00 $597.00 $596.80

Building Exterior:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
Reasonable Accommodations 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
Force Account Vehicle 1475 $15,000.00 $10,286.00 $10,286.00 $2,335.84
Maintenance Equip Replace $10,000.00 $6,356.00 $6,356.00 $5,013.77
Force Account Tools $10,000.00 $10,071.00 $10,071.00 $10,070.81
Computer System Hardware Upgrade $20,000.00 $34,642.00 $34,642.00 $34,641.56

-------------------- -------------------- -------------------- --------------------
Total NDE: $55,000.00 $61,355.00 $61,355.00 $52,061.98

Total, Improvements Project Total: $55,000.00 $61,952.00 $61,952.00 $52,658.78

9/16/2005 R2



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule (Continuation)

PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No.: MA06P020501-02
Quincy Housing Authority     Replacement Housing Factor Grant No: 2002

Development Number All Funds Obligated All Funds Expended
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)

Activities
Original Revised Actual Original Revised Actual                                     Reasons for Revised Target Dates

XX Y-19 Anywhere

XX Y-20 Anywhere

XX Y-21 Anywhere

XX Y-22 Anywhere

XX Y-23 Anywhere

XX Y-24 Anywhere

XX Y-25 Anywhere

XX Y-26 Anywhere

XX Y-27 Anywhere

XX Y-28 Anywhere

XX Y-29 Anywhere

XX Y-30 Anywhere

9/16/2005 R1



Capital Fund Program Five-Year Action Plan
Part I: Summary

PHA Name: X  Original 5-Year Plan

Quincy Housing Authority Revision No:

Development Year 1      Work Statement for Year 2      Work Statement for Year 3      Work Statement for Year 4      Work Statement for Year 5
Number/Name/HA-

Wide 2002 FFY Grant:  2003 FFY Grant:  2004 FFY Grant:  2005 FFY Grant:  2006
PHA FY: PHA FY: PHA FY:                    FFY: '05PHA FY: 

MA 20-1 Riverview $577,655 $455,173 $400,000 $3,480,000

MA 20-2 Pagnano Towers $130,988 $0 $171,750 $0

MA 20-4 O'Brien Towers $119,488 $0 $135,250 $0

MA 20-6 Drohan Apartments $0 $126,200 $0 $0

Annual $0 $0

$0 $0

Statement $0 $0

$0 $0

HA-Wide Physical Activities $108,129 $66,000 $66,000 $207,000

HA-Wide Non-Physical Activities $510,317 $895,417 $900,617 $900,619

HA-Wide Contingency @ X% $0 $0 $0 $0

CFP Funds Listed for

5-year planning $1,446,577 $1,542,790 $1,673,617 $4,587,619

Replacement Housing

Factor Funds $0 $0 $0 $0

HA-Wide Non-Physical Activities includes in years 3, 4, and 5 the sum of $346,900 to be used for debt service on a bond funded loan
that will allow the accelleration of all of the work items listed in the 5 year plan at the Riverview (20-1) development.

Capital Fund Program Five-Year Action Plan
Part I: Summary (Continuation)

HA Name: X  Original 5-Year Plan

Revision No:

Quincy Housing Authority
Development Year 1      Work Statement for Year 2      Work Statement for Year 3      Work Statement for Year 4      Work Statement for Year 5

Number/Name/HA-
Wide 2002 FFY Grant:  2003 FFY Grant:  2004 FFY Grant:  2005 FFY Grant:  2006

PHA FY: PHA FY: PHA FY:                    FFY: '05PHA FY: 

XX Y-09, Anywhere Homes $0 $0 $0 $0

XX Y-10, Anywhere Homes $0 $0 $0 $0

XX Y-11, Anywhere Homes $0 $0 $0 $0

XX Y-12, Anywhere Homes See $0 $0 $0 $0

XX Y-13, Anywhere Homes $0 $0 $0 $0

XX Y-14, Anywhere Homes Annual $0 $0 $0 $0

XX Y-15, Anywhere Homes $0 $0 $0 $0

XX Y-16, Anywhere Homes Statement $0 $0 $0 $0

XX Y-17, Anywhere Homes $0 $0 $0 $0

XX Y-18, Anywhere Homes $0 $0 $0 $0

XX Y-19, Anywhere Homes $0 $0 $0 $0

XX Y-20, Anywhere Homes $0 $0 $0 $0

XX Y-21, Anywhere Homes $0 $0 $0 $0

XX Y-22, Anywhere Homes $0 $0 $0 $0

XX Y-23, Anywhere Homes $0 $0 $0 $0

XX Y-24, Anywhere Homes $0 $0 $0 $0

XX Y-25, Anywhere Homes $0 $0 $0 $0

XX Y-26, Anywhere Homes $0 $0 $0 $0

XX Y-27, Anywhere Homes $0 $0 $0 $0

XX Y-28, Anywhere Homes $0 $0 $0 $0

XX Y-29, Anywhere Homes $0 $0 $0 $0

XX Y-30, Anywhere Homes $0 $0 $0 $0

$0 $0 $0 $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2003 FFY Grant: 2004

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost
2002 Name/Number Categories Name/Number Categories

MA 20-1 Riverview MA 20-1 Riverview
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
Replace Concrete Stairs $116,309 Replace Exterior Siding $455,173
Replace Exterior Siding $151,294
Replace Roofs $310,052

------------------------- -------------------------
Total B.E.: $577,655 Total B.E.: $455,173

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $577,655 Total CFP Estimated Cost  $455,173



Actual Modernization U.S. Department of Housing

Cost Certificate and Urban Development
Office of Public and Indian Housing

Comprehensive Improvement Assistance Program (CIAP)
Comprehensive Grant Program (CGP)

Public Reporting burden for this collection of information is estimated to average 2 hours per response, including the time for reviewing instructions, searching existing
data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding this burden estimate
or any other aspect of this collection of information, including suggestions for reducing this burden, to the Reports Management Officer, Paperwork Reduction Project
(2577-0044), Office of Information Technology, U.S. Department of Housing and Urban Development, Washington,  D.C. 20410-3600.  This agency may not conduct
or sponsor, and a person is not required to respond to, a collection of information unless that collection displays a currently valid OMB control number.
Do not send this form to the above address.
This collection of information requires that each Housing Authority (HA) submit information to enable HUD to initiate the fiscal closeout process.  The information
will be used by HUD to determine whether the modernization grant is ready to be audited and closed out.  The information is essential for audit verification and
fiscal close out.  Responses to the collection are required by regulation.  The information requested does not lend itself to confidentiality.

HA Name:
Anytown Housing Authority

The HA hereby certifies to the Department of Housing and Urban Development as follows:

1. That the total amount of Modernization Cost (herein called the "Actual Modernization Cost") of the Modernization Grant, is as shown below:

   A.   Original Funds Approved

   B.   Funds Disbursed

   C.   Funds Expended (Actual Modernization Cost)

   D.   Amount to be Recaptured (A-C)



   E.   Excess of Funds Disbursed (B-C)

2. That all modernization work in connection with the Modernization Grant has been completed;

3. That the entire Actual Modernization Cost or liabilities therefor incurred by the HA have been fully paid;

4. That there are no undischarged mechanics', laborers', contractors', or material-mens' liens against such modernization
     work on file in any public office where the same should be filed in order to be valid against such modernization work; and

5. That the time in which such liens could be filed has expired.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements.  Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)
Signature of Executive Director & Date:

 X

For HUD Use Only
The Cost Certificate is approved for audit:
    Approved for Audit (Director, Office of Public Housing / ONAP Administrator)

 X
The audited costs agree with the costs shown above:
     Verified: (Designated HUD Official)

 X
     Approved:   (Director, Office of Public Housing / ONAP Administrator)

 X



U.S. Department of Housing OMB No. 2577-0044 (exp. 4/30/2004)

and Urban Development OMB No. 2577-0157 (exp. 12/31/99)
Office of Public and Indian Housing

Public Reporting burden for this collection of information is estimated to average 2 hours per response, including the time for reviewing instructions, searching existing
data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding this burden estimate
or any other aspect of this collection of information, including suggestions for reducing this burden, to the Reports Management Officer, Paperwork Reduction Project
(2577-0044), Office of Information Technology, U.S. Department of Housing and Urban Development, Washington,  D.C. 20410-3600.  This agency may not conduct
or sponsor, and a person is not required to respond to, a collection of information unless that collection displays a currently valid OMB control number.

This collection of information requires that each Housing Authority (HA) submit information to enable HUD to initiate the fiscal closeout process.  The information
will be used by HUD to determine whether the modernization grant is ready to be audited and closed out.  The information is essential for audit verification and
fiscal close out.  Responses to the collection are required by regulation.  The information requested does not lend itself to confidentiality.

 Modernization Project Number:
US001P0019XX

The HA hereby certifies to the Department of Housing and Urban Development as follows:

1. That the total amount of Modernization Cost (herein called the "Actual Modernization Cost") of the Modernization Grant, is as shown below:

$0.00

$0.00

$0.00

$0.00



$0.00

2. That all modernization work in connection with the Modernization Grant has been completed;

3. That the entire Actual Modernization Cost or liabilities therefor incurred by the HA have been fully paid;

4. That there are no undischarged mechanics', laborers', contractors', or material-mens' liens against such modernization
     work on file in any public office where the same should be filed in order to be valid against such modernization work; and

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
HUD will prosecute false claims and statements.  Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

 Date:

 Date:

 Date:

   facsimile form HUD-53001 (10/96)
             ref. Handbooks 7475.1 & .3



Public Reporting burden for this collection of information is estimated to average 2 hours per response, including the time for reviewing instructions, searching existing
data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding this burden estimate
or any other aspect of this collection of information, including suggestions for reducing this burden, to the Reports Management Officer, Paperwork Reduction Project
(2577-0044), Office of Information Technology, U.S. Department of Housing and Urban Development, Washington,  D.C. 20410-3600.  This agency may not conduct

This collection of information requires that each Housing Authority (HA) submit information to enable HUD to initiate the fiscal closeout process.  The information



I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No. MA06P020501-03
Quincy Housing Authority    Replacement Housing Factor Grant No: 2003

 Original Annual Statement     Reserve for Disasters/Emergencies X     Revised Annual Statement (revision no:   2)

X  Performance and Evaluation Report for Period Ending:  3/31/05     Final Performance and Evaluation Report

Line Summary by Development Account                       Total Estimated Cost                             Total Actual Cost

   No.

Original Revised Obligated Expended

1   Total Non-CFP Funds

2   1406 Operations $53,865.00 $53,865.00 $53,865.00 $53,865.00
3   1408 Management Improvements $201,704.00 $201,704.00 $23,360.00 $6,978.58
4   1410 Administration $107,730.00 $107,730.00 $107,730.00 $50,073.93
5   1411 Audit $0.00 $0.00 $0.00 $0.00
6   1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7   1430 Fees and Costs $75,000.00 $75,000.00 $20,000.00 $0.00
8   1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9   1450 Site Improvement $55,000.00 $75,000.00 $10,000.00 $5,206.37
10   1460 Dwelling Structures $541,973.00 $520,807.00 $421,114.00 $327,589.06
11   1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12   1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
13   1475 Nondwelling Equipment $42,032.00 $43,198.00 $12,715.00 $2,749.27
14   1485 Demolition $0.00 $0.00 $0.00 $0.00
15   1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16   1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17   1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
18   1499 Development Activities $0.00 $0.00 $0.00 $0.00
19   1501 Collateralization or Debt Service $0.00 $0.00 $0.00 $0.00
20   1502 Contingency $0.00 $0.00 $0.00 $0.00
21   Amount of Annual Grant: (sum of lines 2-20) $1,077,304.00 $1,077,304.00 $648,784.00 $446,462.21
22   Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23   Amount of line 21 Related to Section 504 Compliance $90,000.00 $94,834.00 $94,834.00 $94,834.06
24   Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25   Amount of line 21 Related to Security -- Hard Costs $144,808.00 $134,808.00 $124,808.00 $34,295.75
26   Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No.MA06P020501-03
Quincy Housing Authority    Replacement Housing Factor Grant No: 2003

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended

HA-Wide Resident Training Program 1408 $114,000.00 $110,000.00 $0.00 $0.00
Mgmt. Management Consultants " $37,100.00 $37,100.00 $0.00 $0.00

Improvmts Accelerate Computer Imple " $21,320.00 $25,320.00 $21,320.00 $6,590.00
Employee Assistance Program " $2,244.00 $2,244.00 $0.00 $0.00
Capital Fund Planning " $2,040.00 $2,040.00 $2,040.00 $388.58
Staff Training Programs " $15,000.00 $15,000.00 $0.00 $0.00
Update Office/Comm Equipment $10,000.00 $10,000.00 $0.00 $0.00

Total 1408 $201,704.00 $201,704.00 $23,360.00 $6,978.58

HA-Wide 1406 $53,865.00 $53,865.00 $53,865.00 $53,865.00
Operations

HA-Wide Funding for PHA Staff @ 10% 1410 $107,730.00 $107,730.00 $107,730.00 $50,073.93
Admin of the annual grant amount in

accordance with approved salary
allocation plan

HA-Wide A & E services @ 7% of the 1430 $75,000.00 $75,000.00 $20,000.00 $0.00
Fees and annual grant amount, based on

Costs actual scope of design work

HA-Wide Nonroutine vacancy prep. 1460 $0.00 $0.00 $0.00 $0.00

" Nonroutine PM repairs 1460 $0.00 $0.00 $0.00 $0.00

" Appliances 1465 $0.00 $0.00 $0.00 $0.00

" Vehicle replacement 1475 $0.00 $0.00 $0.00 $0.00

" Demolition (specify location[s]) 1485 $0.00 $0.00 $0.00 $0.00

" Relocation expenses 1495.1 $0.00 $0.00 $0.00 $0.00



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No.MA06P020501-03
Quincy Housing Authority    Replacement Housing Factor Grant No: 2003

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

MA 20-1 Site:
Riverview Landscape/Site Improvements 1450 $20,000.00 $20,000.00 $10,000.00 $5,206.37

Tot Lot $35,000.00 $35,000.00 $0.00 $0.00
-------------------- -------------------- -------------------- --------------------

Total Site: $55,000.00 $55,000.00 $10,000.00 $5,206.37

Mechanical and Electrical:
Bldg Sumps/Drains 1460 $40,000.00 $35,000.00 $14,881.00 $14,810.50
Heating System Replacement $40,000.00 $40,000.00 $5,000.00 $2,258.10

-------------------- -------------------- -------------------- --------------------
Total M&E: $80,000.00 $75,000.00 $19,881.00 $17,068.60

Building Exterior:
Roof Replacement 1460 $0.00 $0.00 $0.00 $0.00
Replace Exterior Siding $180,942.00 $202,166.00 $180,942.00 $180,941.65

-------------------- -------------------- -------------------- --------------------
Total B.E.: $180,942.00 $202,166.00 $180,942.00 $180,941.65

Dwelling Units:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
  None 1475 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Riverview Project Total: $315,942.00 $332,166.00 $210,823.00 $203,216.62



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No.MA06P020501-03
Quincy Housing Authority    Replacement Housing Factor Grant No: 2003

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

MA 20-2 Site:
Pagnano   None 1450 $0.00 $0.00 $0.00 $0.00
Towers -------------------- -------------------- -------------------- --------------------

Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
  Safety & Security 1460 $55,647.00 $55,647.00 $55,647.00 $24,295.75

-------------------- -------------------- -------------------- --------------------
Total M&E: $55,647.00 $55,647.00 $55,647.00 $24,295.75

Building Exterior:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
  None 1475 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Pagnano Project Total: $55,647.00 $55,647.00 $55,647.00 $24,295.75



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No.MA06P020501-03
Quincy Housing Authority    Replacement Housing Factor Grant No: 2003

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

MA 20-4 Site:
O'Brien   None 1450 $0.00 $20,000.00 $0.00 $0.00
Towers -------------------- -------------------- -------------------- --------------------

Total Site: $0.00 $20,000.00 $0.00 $0.00

Mechanical and Electrical:
  Safety & Security $44,216.00 $24,216.00 $24,216.00 $10,000.00
  Gas Conversion 1460 $7,350.00 $7,350.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total M&E: $51,566.00 $31,566.00 $24,216.00 $10,000.00

Building Exterior:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
  Closet Doors/Shelving 1460 $32,873.00 $649.00 $649.00 $449.00

-------------------- -------------------- -------------------- --------------------
Total DUs: $32,873.00 $649.00 $649.00 $449.00

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
  None 1475 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total NDE: $0.00 $0.00 $0.00 $0.00

Total, O'Brien Project Total: $84,439.00 $52,215.00 $24,865.00 $10,449.00



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No.MA06P020501-03
Quincy Housing Authority    Replacement Housing Factor Grant No: 2003

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

MA 20-6 Site:
Drohan   None 1450 $0.00 $0.00 $0.00 $0.00

Apartments -------------------- -------------------- -------------------- --------------------
Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
  Safety & Security 1460 $10,000.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total M&E: $10,000.00 $0.00 $0.00 $0.00

Building Exterior:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
Bathroom Rehab (Phased) 1460 $90,000.00 $94,834.00 $94,834.00 $94,834.06

-------------------- -------------------- -------------------- --------------------
Total DUs: $90,000.00 $94,834.00 $94,834.00 $94,834.06

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
  None 1475 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Drohan Project Total: $100,000.00 $94,834.00 $94,834.00 $94,834.06



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No.MA06P020501-03
Quincy Housing Authority    Replacement Housing Factor Grant No: 2003

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

HA Wide Site:
  None 1450 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
Upgrade Security Systems 1460 $34,945.00 $54,945.00 $44,945.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total M&E: $34,945.00 $54,945.00 $44,945.00 $0.00

Building Exterior:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
Reasonable Accommodations 1460 $6,000.00 $6,000.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total DUs: $6,000.00 $6,000.00 $0.00 $0.00

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
Maintenance Equipment Repl $9,180.00 $8,180.00 $0.00 $0.00
Force Account Tools $9,180.00 $8,180.00 $8,180.00 $2,749.27
Force Account Vehicle $3,000.00 $11,000.00 $4,535.00 $0.00
Computer System Hardware $20,672.00 $15,838.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total NDE: $42,032.00 $43,198.00 $12,715.00 $2,749.27

Total, 0 Project Total: $82,977.00 $104,143.00 $57,660.00 $2,749.27



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III: Implementation Schedule

PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No.: MA06P020501-03
Quincy Housing Authority     Replacement Housing Factor Grant No: 2003

Development Number All Funds Obligated All Funds Expended
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)

Activities
Original Revised Actual Original Revised Actual                                     Reasons for Revised Target Dates

Resident Training Program 09/30/05 09/30/07

Management Consultants 09/30/05 09/30/07

Accelerate Computer Imple 09/30/05 09/30/07

Update Office/Comm Equipment 09/30/05 09/30/07

HA-Wide Nonroutine vacancy prep.

" Nonroutine PM repairs

" Appliances

" Vehicle replacement

" Demolition (specify location[s])

MA 20-1 Riverview 09/30/05 09/30/07

MA 20-2 Pagnano 09/30/05 09/30/07

MA 20-4 O'Brien 09/30/05 09/30/07

MA 20-6 Drohan 09/30/05 09/30/07

HA Wide 09/30/05 09/30/07



Capital Fund Program Five-Year Action Plan
Part I: Summary

PHA Name: X

Quincy Housing Authority

Development Year 1      Work Statement for Year 2      Work Statement for Year 3      Work Statement for Year 4      Work Statement for Year 5
Number/Name/HA-

Wide 2003 FFY Grant:  2004 FFY Grant:  2005 FFY Grant:  2006
PHA FY: PHA FY: PHA FY:                    FFY: '05

MA 20-1 Riverview $420,827 $441,868 $0

XX Y-02, Anywhere Homes $0 $0 $0

XX Y-03, Anywhere Homes $0 $0 $0

XX Y-04, Anywhere Homes $0 $0 $0

XX Y-05, Anywhere Homes Annual $0 $0 $0

XX Y-06, Anywhere Homes $0 $0 $0

XX Y-07, Anywhere Homes Statement $0 $0 $0

XX Y-08, Anywhere Homes $0 $0 $0

HA-Wide Physical Activities $71,813 $98,745 $75,741

HA-Wide Non-Physical Activities $0 $0 $0

HA-Wide Contingency @ X% $0 $0 $0

CFP Funds Listed for

5-year planning $492,640 $540,613 $75,741

Replacement Housing

Factor Funds $0 $0 $0

Capital Fund Program Five-Year Action Plan
Part I: Summary (Continuation)

HA Name: X

Quincy Housing Authority
Development Year 1      Work Statement for Year 2      Work Statement for Year 3      Work Statement for Year 4      Work Statement for Year 5

Number/Name/HA-
Wide 2003 FFY Grant:  2004 FFY Grant:  2005 FFY Grant:  2006

PHA FY: PHA FY: PHA FY:                    FFY: '05

XX Y-09, Anywhere Homes $0 $0 $0

XX Y-10, Anywhere Homes $0 $0 $0

XX Y-11, Anywhere Homes $0 $0 $0

XX Y-12, Anywhere Homes See $0 $0 $0

XX Y-13, Anywhere Homes $0 $0 $0

XX Y-14, Anywhere Homes Annual $0 $0 $0

XX Y-15, Anywhere Homes $0 $0 $0

XX Y-16, Anywhere Homes Statement $0 $0 $0

XX Y-17, Anywhere Homes $0 $0 $0

XX Y-18, Anywhere Homes $0 $0 $0

XX Y-19, Anywhere Homes $0 $0 $0

XX Y-20, Anywhere Homes $0 $0 $0

XX Y-21, Anywhere Homes $0 $0 $0

XX Y-22, Anywhere Homes $0 $0 $0

XX Y-23, Anywhere Homes $0 $0 $0

XX Y-24, Anywhere Homes $0 $0 $0

XX Y-25, Anywhere Homes $0 $0 $0

XX Y-26, Anywhere Homes $0 $0 $0

XX Y-27, Anywhere Homes $0 $0 $0

XX Y-28, Anywhere Homes $0 $0 $0



XX Y-29, Anywhere Homes $0 $0 $0

XX Y-30, Anywhere Homes $0 $0 $0

$0 $0 $0



 Original 5-Year Plan

Revision No:

     Work Statement for Year 5

FFY Grant:  2007
PHA FY: 

$0

$0

$0

$0

$0

$0

$0

$0

$112,803

$0

$0

$112,803

$0

 Original 5-Year Plan

Revision No:

     Work Statement for Year 5

FFY Grant:  2007
PHA FY: 

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0



$0

$0

$0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2004 FFY Grant: 2005

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost
2003 Name/Number Categories Name/Number Categories

MA 20-1 Riverview MA 20-1 Riverview
Site: Site:
Landscape/Site Improvements $73,500 Landscape/Site Improvements $77,175

------------------------- -------------------------
See Total Site: $73,500 Total Site: $77,175

Mechanical and Electrical: Mechanical and Electrical:
Heating System Replacement * Heating System Replacement *

Annual Electrical Service Upgrades $120,000 Electrical Service Upgrades $126,000
------------------------- -------------------------

Total M&E: $120,000 Total M&E: $126,000
Statement

Building Exterior: Building Exterior:
Siding $147,000 Siding $154,350
Roof Replacement $80,327 Roof Replacement $84,343

------------------------- -------------------------
Total B.E.: $227,327 Total B.E.: $238,693

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $420,827 Total CFP Estimated Cost  $441,868



Actual Modernization U.S. Department of Housing

Cost Certificate and Urban Development
Office of Public and Indian Housing

Comprehensive Improvement Assistance Program (CIAP)
Comprehensive Grant Program (CGP)

Public Reporting burden for this collection of information is estimated to average 2 hours per response, including the time for reviewing instructions, searching existing
data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding this burden estimate
or any other aspect of this collection of information, including suggestions for reducing this burden, to the Reports Management Officer, Paperwork Reduction Project
(2577-0044), Office of Information Technology, U.S. Department of Housing and Urban Development, Washington,  D.C. 20410-3600.  This agency may not conduct
or sponsor, and a person is not required to respond to, a collection of information unless that collection displays a currently valid OMB control number.
Do not send this form to the above address.
This collection of information requires that each Housing Authority (HA) submit information to enable HUD to initiate the fiscal closeout process.  The information
will be used by HUD to determine whether the modernization grant is ready to be audited and closed out.  The information is essential for audit verification and
fiscal close out.  Responses to the collection are required by regulation.  The information requested does not lend itself to confidentiality.

HA Name:
Anytown Housing Authority

The HA hereby certifies to the Department of Housing and Urban Development as follows:

1. That the total amount of Modernization Cost (herein called the "Actual Modernization Cost") of the Modernization Grant, is as shown below:

   A.   Original Funds Approved

   B.   Funds Disbursed

   C.   Funds Expended (Actual Modernization Cost)

   D.   Amount to be Recaptured (A-C)



   E.   Excess of Funds Disbursed (B-C)

2. That all modernization work in connection with the Modernization Grant has been completed;

3. That the entire Actual Modernization Cost or liabilities therefor incurred by the HA have been fully paid;

4. That there are no undischarged mechanics', laborers', contractors', or material-mens' liens against such modernization
     work on file in any public office where the same should be filed in order to be valid against such modernization work; and

5. That the time in which such liens could be filed has expired.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements.  Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)
Signature of Executive Director & Date:

 X

For HUD Use Only
The Cost Certificate is approved for audit:
    Approved for Audit (Director, Office of Public Housing / ONAP Administrator)

 X
The audited costs agree with the costs shown above:
     Verified: (Designated HUD Official)

 X
     Approved:   (Director, Office of Public Housing / ONAP Administrator)

 X



U.S. Department of Housing OMB No. 2577-0044 (exp. 4/30/2004)

and Urban Development OMB No. 2577-0157 (exp. 12/31/99)
Office of Public and Indian Housing

Public Reporting burden for this collection of information is estimated to average 2 hours per response, including the time for reviewing instructions, searching existing
data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding this burden estimate
or any other aspect of this collection of information, including suggestions for reducing this burden, to the Reports Management Officer, Paperwork Reduction Project
(2577-0044), Office of Information Technology, U.S. Department of Housing and Urban Development, Washington,  D.C. 20410-3600.  This agency may not conduct
or sponsor, and a person is not required to respond to, a collection of information unless that collection displays a currently valid OMB control number.

This collection of information requires that each Housing Authority (HA) submit information to enable HUD to initiate the fiscal closeout process.  The information
will be used by HUD to determine whether the modernization grant is ready to be audited and closed out.  The information is essential for audit verification and
fiscal close out.  Responses to the collection are required by regulation.  The information requested does not lend itself to confidentiality.

 Modernization Project Number:
US001P0019XX

The HA hereby certifies to the Department of Housing and Urban Development as follows:

1. That the total amount of Modernization Cost (herein called the "Actual Modernization Cost") of the Modernization Grant, is as shown below:

$0.00

$0.00

$0.00

$0.00



$0.00

2. That all modernization work in connection with the Modernization Grant has been completed;

3. That the entire Actual Modernization Cost or liabilities therefor incurred by the HA have been fully paid;

4. That there are no undischarged mechanics', laborers', contractors', or material-mens' liens against such modernization
     work on file in any public office where the same should be filed in order to be valid against such modernization work; and

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
HUD will prosecute false claims and statements.  Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

 Date:

 Date:

 Date:

   facsimile form HUD-53001 (10/96)
             ref. Handbooks 7475.1 & .3



Public Reporting burden for this collection of information is estimated to average 2 hours per response, including the time for reviewing instructions, searching existing
data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding this burden estimate
or any other aspect of this collection of information, including suggestions for reducing this burden, to the Reports Management Officer, Paperwork Reduction Project
(2577-0044), Office of Information Technology, U.S. Department of Housing and Urban Development, Washington,  D.C. 20410-3600.  This agency may not conduct

This collection of information requires that each Housing Authority (HA) submit information to enable HUD to initiate the fiscal closeout process.  The information



I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No. MA06P02050203
Quincy Housing Authority    Replacement Housing Factor Grant No: 2003

 Original Annual Statement     Reserve for Disasters/Emergencies     Revised Annual Statement (revision no:   2)

 Performance and Evaluation Report for Period Ending: March 31, 2005     Final Performance and Evaluation Report

Line Summary by Development Account                       Total Estimated Cost                             Total Actual Cost

   No.

Original Revised Obligated Expended

1   Total Non-CFP Funds

2   1406 Operations $0.00 $0.00 $0.00 $0.00
3   1408 Management Improvements $45,000.00 $45,000.00 $0.00 $0.00
4   1410 Administration $22,753.00 $22,753.00 $22,753.00 $5,155.78
5   1411 Audit $0.00 $0.00 $0.00 $0.00
6   1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7   1430 Fees and Costs $15,000.00 $15,000.00 $0.00 $0.00
8   1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9   1450 Site Improvement $10,000.00 $5,000.00 $0.00 $0.00
10   1460 Dwelling Structures $134,784.00 $139,784.00 $90,876.14 $26,244.14
11   1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12   1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
13   1475 Nondwelling Equipment $0.00 $0.00 $0.00 $0.00
14   1485 Demolition $0.00 $0.00 $0.00 $0.00
15   1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16   1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17   1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
18   1499 Development Activities $0.00 $0.00 $0.00 $0.00
19   1501 Collateralization or Debt Service $0.00 $0.00 $0.00 $0.00
20   1502 Contingency $0.00 $0.00 $0.00 $0.00
21   Amount of Annual Grant: (sum of lines 2-20) $227,537.00 $227,537.00 $113,629.14 $31,399.92
22   Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23   Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24   Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25   Amount of line 21 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
26   Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No. MA06P02050203
Quincy Housing Authority    Replacement Housing Factor Grant No: 2003

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended

HA-Wide Management Consultants 1408 $35,000.00 $35,000.00 $0.00 $0.00
Mgmt. Accelerate Comp Implementation " $10,000.00 $10,000.00 $0.00 $0.00

Improvmts

Total 1408 $45,000.00 $45,000.00 $0.00 $0.00

HA-Wide Funding for PHA Staff @ 10% 1410 $22,753.00 $22,753.00 $22,753.00 $5,155.78
Admin of the annual grant amount in

accordance with approved salary
allocation plan

HA-Wide A & E services @ 7% of the 1430 $15,000.00 $15,000.00 $0.00 $0.00
Fees and annual grant amount, based on

Costs actual scope of design work

HA-Wide Nonroutine vacancy prep. 1460 $0.00 $0.00 $0.00 $0.00

" Nonroutine PM repairs 1460 $0.00 $0.00 $0.00 $0.00

" Appliances 1465 $0.00 $0.00 $0.00 $0.00

" Vehicle replacement 1475 $0.00 $0.00 $0.00 $0.00

" Demolition (specify location[s]) 1485 $0.00 $0.00 $0.00 $0.00

" Relocation expenses 1495.1 $0.00 $0.00 $0.00 $0.00



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No. MA06P02050203
Quincy Housing Authority    Replacement Housing Factor Grant No: 2003

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

MA 20-01 Site:
Riverview   Site Improvement 1450 $10,000.00 $5,000.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total Site: $10,000.00 $5,000.00 $0.00 $0.00

Mechanical and Electrical:
  Heating System Replacement $20,000.00 $13,749.00 $0.00 $0.00
  Bldg Sump/Drains 1460 $15,000.00 $10,000.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total M&E: $35,000.00 $23,749.00 $0.00 $0.00

Building Exterior:
  Siding/Roofing 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
  None 1475 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Riverview Project Total: $45,000.00 $28,749.00 $0.00 $0.00



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No. MA06P02050203
Quincy Housing Authority    Replacement Housing Factor Grant No: 2003

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

MA 20-02 Site:
Pagnano   None 1450 $0.00 $0.00 $0.00 $0.00
Towers -------------------- -------------------- -------------------- --------------------

Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
  Safety & Security 1460 $0.00 $69,682.00 $64,632.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total M&E: $0.00 $69,682.00 $64,632.00 $0.00

Building Exterior:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
  Plumbing Upgrades 1460 $20,000.00 $20,000.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total DUs: $20,000.00 $20,000.00 $0.00 $0.00

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
  None 1475 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Pagnano Project Total: $20,000.00 $89,682.00 $64,632.00 $0.00



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No. MA06P02050203
Quincy Housing Authority    Replacement Housing Factor Grant No: 2003

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

MA 20-04 Site:
O'Brien   None 1450 $0.00 $0.00 $0.00 $0.00
Towers -------------------- -------------------- -------------------- --------------------

Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
  Safety & Security 1460 $69,784.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total M&E: $69,784.00 $0.00 $0.00 $0.00

Building Exterior:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
  None 1475 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total NDE: $0.00 $0.00 $0.00 $0.00

Total, O'Brien Project Total: $69,784.00 $0.00 $0.00 $0.00



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No. MA06P02050203
Quincy Housing Authority    Replacement Housing Factor Grant No: 2003

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

MA 02-06 Site:
Drohan   None 1450 $0.00 $0.00 $0.00 $0.00

Apartments -------------------- -------------------- -------------------- --------------------
Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
  Plumbing Upgrades 1460 $10,000.00 $26,353.00 $26,244.14 $26,244.14

-------------------- -------------------- -------------------- --------------------
Total DUs: $10,000.00 $26,353.00 $26,244.14 $26,244.14

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
  None 1475 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Drohan Project Total: $10,000.00 $26,353.00 $26,244.14 $26,244.14



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No. MA06P02050203
Quincy Housing Authority    Replacement Housing Factor Grant No: 2003

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

HA Wide Site:
  None 1450 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total M&E: $0.00 $0.00 $0.00 $0.00

Building Exterior:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
  None 1475 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total NDE: $0.00 $0.00 $0.00 $0.00

Total, 0 Project Total: $0.00 $0.00 $0.00 $0.00



Grant Type and Number   Federal FY of Grant:
   Capital Fund Program Grant No.: MA06P02050203
    Replacement Housing Factor Grant No: 2003

All Funds Obligated All Funds Expended
(Quarter Ending Date) (Quarter Ending Date)

Original Revised Actual Original Revised Actual                                     Reasons for Revised Target Dates

HA-Wide Management Consultants 02/12/06 02/12/08

" Acc Computer Implementation 02/12/06 02/12/08

" Administration 02/12/06 02/12/08

" Fees & Costs 02/12/06 02/12/08

MA 20-01 Riverview 02/12/06 02/12/08

MA 20-02 Pagnano Towers 02/12/06 02/12/08

MA 20-04 O'Brien Towers

MA 20-06 Drohan Apartments 02/12/06 02/12/08



                                    Reasons for Revised Target Dates



Capital Fund Program Five-Year Action Plan
Part I: Summary

PHA Name: X  Original 5-Year Plan

Quincy Housing Authority Revision No:

Development Year 1      Work Statement for Year 2      Work Statement for Year 3      Work Statement for Year 4      Work Statement for Year 5
Number/Name/HA-

Wide 2003 FFY Grant:  2004 FFY Grant:  2005 FFY Grant:  2006 FFY Grant:  2007

XX Y-01, Anywhere Homes $0 $0 $0 $0

XX Y-02, Anywhere Homes $0 $0 $0 $0

XX Y-03, Anywhere Homes $0 $0 $0 $0

XX Y-04, Anywhere Homes $0 $0 $0 $0

XX Y-05, Anywhere Homes Annual $0 $0 $0 $0

XX Y-06, Anywhere Homes $0 $0 $0 $0

XX Y-07, Anywhere Homes Statement $0 $0 $0 $0

XX Y-08, Anywhere Homes $0 $0 $0 $0

HA-Wide Physical Activities $0 $0 $0 $0

HA-Wide Non-Physical Activities $0 $0 $0 $0

HA-Wide Contingency @ X% $0 $0 $0 $0

CFP Funds Listed for

5-year planning $0 $0 $0 $0

Replacement Housing

Factor Funds $0 $0 $0 $0



Capital Fund Program Five-Year Action Plan
Part I: Summary (Continuation)

HA Name: X  Original 5-Year Plan

Quincy Housing Authority
Development Year 1      Work Statement for Year 2      Work Statement for Year 3      Work Statement for Year 4      Work Statement for Year 5

Number/Name/HA-
Wide 2003 FFY Grant:  2004 FFY Grant:  2005 FFY Grant:  2006 FFY Grant:  2007

XX Y-09, Anywhere Homes $0 $0 $0 $0

XX Y-10, Anywhere Homes $0 $0 $0 $0

XX Y-11, Anywhere Homes $0 $0 $0 $0

XX Y-12, Anywhere Homes See $0 $0 $0 $0

XX Y-13, Anywhere Homes $0 $0 $0 $0

XX Y-14, Anywhere Homes Annual $0 $0 $0 $0

XX Y-15, Anywhere Homes $0 $0 $0 $0

XX Y-16, Anywhere Homes Statement $0 $0 $0 $0

XX Y-17, Anywhere Homes $0 $0 $0 $0

XX Y-18, Anywhere Homes $0 $0 $0 $0

XX Y-19, Anywhere Homes $0 $0 $0 $0

XX Y-20, Anywhere Homes $0 $0 $0 $0

XX Y-21, Anywhere Homes $0 $0 $0 $0

XX Y-22, Anywhere Homes $0 $0 $0 $0

XX Y-23, Anywhere Homes $0 $0 $0 $0

XX Y-24, Anywhere Homes $0 $0 $0 $0

XX Y-25, Anywhere Homes $0 $0 $0 $0

XX Y-26, Anywhere Homes $0 $0 $0 $0

XX Y-27, Anywhere Homes $0 $0 $0 $0

XX Y-28, Anywhere Homes $0 $0 $0 $0

XX Y-29, Anywhere Homes $0 $0 $0 $0

XX Y-30, Anywhere Homes $0 $0 $0 $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2004 FFY Grant: 2005

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2003 Name/Number Categories Name/Number Categories

HA-Wide Physical Improvements HA-Wide Physical Improvements
HA-WIDE Site: HA-WIDE Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

ON-DEMAND Mech. and Electrical: ON-DEMAND Mech. and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
ON-DEMAND Building Exterior: ON-DEMAND Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

ON-DEMAND Dwelling Units: ON-DEMAND Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

HA-WIDE Dwelling Equipment: HA-WIDE Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

HA-WIDE Interior Common Areas: HA-WIDE Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

HA-WIDE Site-Wide Facilities: HA-WIDE Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

HA-WIDE Nondwelling Equipment: HA-WIDE Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2006 FFY Grant: 2007

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2003 Name/Number Categories Name/Number Categories

HA-Wide Physical Improvements HA-Wide Physical Improvements
HA-WIDE Site: HA-WIDE Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

ON-DEMAND Mech. and Electrical: ON-DEMAND Mech. and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
ON-DEMAND Building Exterior: ON-DEMAND Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

ON-DEMAND Dwelling Units: ON-DEMAND Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

HA-WIDE Dwelling Equipment: HA-WIDE Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

HA-WIDE Interior Common Areas: HA-WIDE Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

HA-WIDE Site-Wide Facilities: HA-WIDE Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

HA-WIDE Nondwelling Equipment: HA-WIDE Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2004 FFY Grant: 2005

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2003 Name/Number Categories Name/Number Categories

XX Y-01, Anywhere Homes XX Y-01, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2006 FFY Grant: 2007

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2003 Name/Number Categories Name/Number Categories

XX Y-01, Anywhere Homes XX Y-01, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0





Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2004 FFY Grant: 2005

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2003 Name/Number Categories Name/Number Categories

XX Y-02, Anywhere Homes XX Y-02, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2006 FFY Grant: 2007

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2003 Name/Number Categories Name/Number Categories

XX Y-02, Anywhere Homes XX Y-02, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2004 FFY Grant: 2005

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2003 Name/Number Categories Name/Number Categories

XX Y-04, Anywhere Homes XX Y-04, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2006 FFY Grant: 2007

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2003 Name/Number Categories Name/Number Categories

XX Y-04, Anywhere Homes XX Y-04, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2004 FFY Grant: 2005

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2003 Name/Number Categories Name/Number Categories

XX Y-06, Anywhere Homes XX Y-06, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2006 FFY Grant: 2007

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2003 Name/Number Categories Name/Number Categories

XX Y-06, Anywhere Homes XX Y-06, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0





Actual Modernization U.S. Department of Housing OMB No. 2577-0044 (exp. 4/30/2004)

Cost Certificate and Urban Development OMB No. 2577-0157 (exp. 12/31/99)
Office of Public and Indian Housing

Comprehensive Improvement Assistance Program (CIAP)
Comprehensive Grant Program (CGP)

Public Reporting burden for this collection of information is estimated to average 2 hours per response, including the time for reviewing instructions, searching existing
data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding this burden estimate
or any other aspect of this collection of information, including suggestions for reducing this burden, to the Reports Management Officer, Paperwork Reduction Project
(2577-0044), Office of Information Technology, U.S. Department of Housing and Urban Development, Washington,  D.C. 20410-3600.  This agency may not conduct
or sponsor, and a person is not required to respond to, a collection of information unless that collection displays a currently valid OMB control number.
Do not send this form to the above address.
This collection of information requires that each Housing Authority (HA) submit information to enable HUD to initiate the fiscal closeout process.  The information
will be used by HUD to determine whether the modernization grant is ready to be audited and closed out.  The information is essential for audit verification and
fiscal close out.  Responses to the collection are required by regulation.  The information requested does not lend itself to confidentiality.

HA Name:  Modernization Project Number:
Anytown Housing Authority US001P0019XX

The HA hereby certifies to the Department of Housing and Urban Development as follows:

1. That the total amount of Modernization Cost (herein called the "Actual Modernization Cost") of the Modernization Grant, is as shown below:

   A.   Original Funds Approved $0.00

   B.   Funds Disbursed $0.00

   C.   Funds Expended (Actual Modernization Cost) $0.00

   D.   Amount to be Recaptured (A-C) $0.00

   E.   Excess of Funds Disbursed (B-C) $0.00

2. That all modernization work in connection with the Modernization Grant has been completed;

3. That the entire Actual Modernization Cost or liabilities therefor incurred by the HA have been fully paid;

4. That there are no undischarged mechanics', laborers', contractors', or material-mens' liens against such modernization
     work on file in any public office where the same should be filed in order to be valid against such modernization work; and

5. That the time in which such liens could be filed has expired.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements.  Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)
Signature of Executive Director & Date:

 X

For HUD Use Only
The Cost Certificate is approved for audit:
    Approved for Audit (Director, Office of Public Housing / ONAP Administrator)  Date:

 X
The audited costs agree with the costs shown above:
     Verified: (Designated HUD Official)  Date:

 X
     Approved:   (Director, Office of Public Housing / ONAP Administrator)  Date:

 X
   facsimile form HUD-53001 (10/96)
             ref. Handbooks 7475.1 & .3
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BEFORE YOU GO FURTHER,
READ THE fine print!

"Plain English" License Agreement

CAREFULLY READ ALL THE TERMS AND CONDITIONS OF THIS AGREEMENT BEFORE SAVING THIS
SOFTWARE PACKAGE TO YOUR HARD DRIVE.  SAVING  THE FILE FROM HERE ON OUT INDICATES
YOUR ACCEPTANCE OF THESE TERMS AND CONDITIONS.  If you do NOT agree to these terms and
conditions, e-mail the file back to NAHRO for a refund, at Rstefanski@NAHRO.org.

The license set forth below is given by Mobley & Associates, Inc. ("Mobley") who developed and
copyrighted the software.  (NAHRO is the exclusive marketing agent).  The software is licensed on an "AS
IS" basis (see "Copies" below).

License:  You have the limited, non-exclusive, non-transferable right to use the software on a single
computer.  This license to use the software is conditioned upon your compliance with the terms of this
Agreement.

Copies: You may not provide copies of the software to others.  (The hard-copy spreadsheets you print out
may of course be submitted to HUD and/or to other interested parties).  The software is protected by
copyright, and is provided "AS IS".  This means, on one hand, we cannot guarantee correction of errors or
overall quality or performance of the software (see "Limited Warranty and Liability" below).  On the other
hand, you may modify the software (by, for example, creating your own formulae in your spreadsheets).
 We recommend you do this only on backup copies of the original files we provided.

Limited Warranty and Liability:  No implied warranty as to the quality or performance of the software is
given, and all such warranties are expressly disclaimed.  Mobley disclaims all other warranties with respect
to the software, either express or implied.  Mobley is not responsible for the loss of revenue or for expense
or inconvenience, or for any other special, incidental, indirect or consequential damage caused by the
delivery or performance of the software or by the use, misuse, or inability to use the software, whether on
account of negligence or otherwise.  Some jurisdictions do not allow the exclusion of implied warranties or
limitation of incidental or consequential damages, so the above limitations or exclusions may not apply to
you.  In no event will Mobley's liability for any claim, whether in contract, tort or any other theory of liability,
exceed the license fee paid by you, if any.

Support:  One (1) year's technical support and updates are included in the license fee.  Mobley will provide
subsequent years' support and updates for a fee averaging $60 per purchaser in 2002.

Acknowledgement:  By saving this file, you acknowledge that you have read this Agreement, understand
it, and agree to be bound by its terms and conditions.  You also agree that this is the complete and exclusive
statement of agreement between the parties, and supersedes any prior agreement or understanding,
whether written or oral, relating to the subject matter of this license.



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No. MA06P020501-04
Quincy Housing Authority    Replacement Housing Factor Grant No: 2004

 Original Annual Statement     Reserve for Disasters/Emergencies X     Revised Annual Statement (revision no:    1)

  Performance and Evaluation Report for Period Ending: March 31, 2005     Final Performance and Evaluation Report

Line Summary by Development Account                       Total Estimated Cost                             Total Actual Cost

   No.

Original Revised Obligated Expended

1   Total Non-CFP Funds

2   1406 Operations $63,032.00 $63,032.00 $63,032.00 $63,032.00
3   1408 Management Improvements $203,271.00 $213,271.00 $0.00 $0.00
4   1410 Administration $126,064.00 $126,064.00 $84,042.00 $15,220.25
5   1411 Audit $0.00 $0.00 $0.00 $0.00
6   1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7   1430 Fees and Costs $73,500.00 $88,245.00 $0.00 $0.00
8   1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9   1450 Site Improvement $158,466.00 $148,466.00 $0.00 $0.00
10   1460 Dwelling Structures $604,311.00 $589,566.00 $370,482.00 $159,376.19
11   1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12   1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
13   1475 Nondwelling Equipment $32,000.00 $32,000.00 $0.00 $0.00
14   1485 Demolition $0.00 $0.00 $0.00 $0.00
15   1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16   1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17   1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
18   1499 Development Activities $0.00 $0.00 $0.00 $0.00
19   1501 Collateralization or Debt Service $0.00 $0.00 $0.00 $0.00
20   1502 Contingency $0.00 $0.00 $0.00 $0.00
21   Amount of Annual Grant: (sum of lines 2-20) $1,260,644.00 $1,260,644.00 $517,556.00 $237,628.44
22   Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23   Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24   Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25   Amount of line 21 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
26   Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00

9/16/2005 MA0202005200509161016-07.xls



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No. MA06P020501-04
Quincy Housing Authority    Replacement Housing Factor Grant No: 2004

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended

HA-Wide Management Consultants 1408 $37,842.00 $37,842.00 $0.00 $0.00
Mgmt. Resident Training Program " $115,000.00 $115,000.00 $0.00 $0.00

Improvmts Staff Training " $12,500.00 $12,500.00 $0.00 $0.00
Update Office/Comm Equipment " $8,500.00 $8,500.00 $0.00 $0.00
Accelerate Comp Implementation " $25,000.00 $25,000.00 $0.00 $0.00
Capital Fund Planning " $2,289.00 $12,140.00 $0.00 $0.00
Employee Assistance Program $2,140.00 $2,289.00 $0.00 $0.00

Total 1408 $203,271.00 $213,271.00 $0.00 $0.00

HA-Wide 1406 $63,032.00 $63,032.00 $63,032.00 $63,032.00
Operations

HA-Wide Funding for PHA Staff @ 10% 1410 $126,064.00 $126,064.00 $84,042.00 $15,220.25
Admin of the annual grant amount in

accordance with approved salary
allocation plan

HA-Wide A & E services @ 7% of the 1430 $73,500.00 $73,500.00 $0.00 $0.00
Fees and annual grant amount, based on 1430 $0.00 $14,745.00 $0.00 $0.00 Special Counsel - Bond

Costs actual scope of design work

HA-Wide Nonroutine vacancy prep. 1460 $0.00 $0.00 $0.00 $0.00

" Nonroutine PM repairs 1460 $0.00 $0.00 $0.00 $0.00

" Appliances 1465 $0.00 $0.00 $0.00 $0.00

" Vehicle replacement 1475 $0.00 $0.00 $0.00 $0.00

" Demolition (specify location[s]) 1485 $0.00 $0.00 $0.00 $0.00

" Relocation expenses 1495.1 $0.00 $0.00 $0.00 $0.00

9/16/2005 MA0202005200509161016-07.xls



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No. MA06P020501-04
Quincy Housing Authority    Replacement Housing Factor Grant No: 2004

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

MA 20-1 Site:
Riverview   Landscape/Site Improvements 1450 $90,880.00 $90,880.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total Site: $90,880.00 $90,880.00 $0.00 $0.00

Mechanical and Electrical:
  Bldg Sumps/Drains 1460 $90,000.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total M&E: $90,000.00 $0.00 $0.00 $0.00

Building Exterior:
  Roof Replacement 1460 $100,000.00 $0.00 $0.00 $0.00 Merge with Siding
  Replace Exterior Siding " $108,098.00 $278,353.00 $243,353.00 $159,376.19

-------------------- -------------------- -------------------- --------------------
Total B.E.: $208,098.00 $278,353.00 $243,353.00 $159,376.19

Dwelling Units:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
  None 1475 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Riverview Project Total: $388,978.00 $369,233.00 $243,353.00 $159,376.19

9/16/2005 MA0202005200509161016-07.xls



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No. MA06P020501-04
Quincy Housing Authority    Replacement Housing Factor Grant No: 2004

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

MA 20-2 Site:
Pagnano Site Improvement 1450 $15,019.00 $15,019.00 $0.00 $0.00
Towers -------------------- -------------------- -------------------- --------------------

Total Site: $15,019.00 $15,019.00 $0.00 $0.00

Mechanical and Electrical:
  Security System Upgrade 1460 $74,343.00 $74,343.00 $74,343.00 $0.00
  Fire System/Generator Upgrades $0.00 $35,061.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total M&E: $74,343.00 $109,404.00 $74,343.00 $0.00

Building Exterior:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
  Plumbing Upgrades 1460 $15,000.00 $15,000.00 $0.00 $0.00
  Apartment Reconfiguration $0.00 $40,500.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total DUs: $15,000.00 $55,500.00 $0.00 $0.00

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
  None 1475 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Pagnano Project Total: $104,362.00 $179,923.00 $74,343.00 $0.00

9/16/2005 MA0202005200509161016-07.xls



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No. MA06P020501-04
Quincy Housing Authority    Replacement Housing Factor Grant No: 2004

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

MA 20-4 Site:
O'Brien   Landscaping/Site Improvement 1450 $30,038.00 $20,038.00 $0.00 $0.00
Towers -------------------- -------------------- -------------------- --------------------

Total Site: $30,038.00 $20,038.00 $0.00 $0.00

Mechanical and Electrical:
  Security System Upgrades 1460 $18,800.00 $18,800.00 $18,800.00 $0.00
  Replace Central Heat/Hallways " $34,510.00 $34,510.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total M&E: $53,310.00 $53,310.00 $18,800.00 $0.00

Building Exterior:
 Exterior $0.00 $19,500.00 $19,500.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total B.E.: $0.00 $19,500.00 $19,500.00 $0.00

Dwelling Units:
  Closet Doors/Shelving 1460 $55,061.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total DUs: $55,061.00 $0.00 $0.00 $0.00

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
  None 1475 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total NDE: $0.00 $0.00 $0.00 $0.00

Total, O'Brien Project Total: $138,409.00 $92,848.00 $38,300.00 $0.00

9/16/2005 MA0202005200509161016-07.xls



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No. MA06P020501-04
Quincy Housing Authority    Replacement Housing Factor Grant No: 2004

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

MA 20-6 Site:
Drohan   Landscaping/Site Improvements 1450 $22,529.00 $22,529.00 $0.00 $0.00

Apartments -------------------- -------------------- -------------------- --------------------
Total Site: $22,529.00 $22,529.00 $0.00 $0.00

Mechanical and Electrical:
  Security System Upgrades 1460 $76,157.00 $26,157.00 $14,486.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total M&E: $76,157.00 $26,157.00 $14,486.00 $0.00

Building Exterior:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total DUs: $0.00 $0.00 $0.00 $0.00

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
  None 1475 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total NDE: $0.00 $0.00 $0.00 $0.00

Total, Drohan Project Total: $98,686.00 $48,686.00 $14,486.00 $0.00

9/16/2005 MA0202005200509161016-07.xls



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name: Grant Type and Number   Federal FY of Grant:

   Capital Fund Program Grant No. MA06P020501-04
Quincy Housing Authority    Replacement Housing Factor Grant No: 2004

Development           Total Estimated Cost             Total Actual Cost               Status of Work
Number General Description of Major Work Development Quantity

Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended

HA Wide Site:
  None 1450 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total Site: $0.00 $0.00 $0.00 $0.00

Mechanical and Electrical:
  Upgrade Security Systems 1460 $27,342.00 $42,342.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total M&E: $27,342.00 $42,342.00 $0.00 $0.00

Building Exterior:
  None 1460 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total B.E.: $0.00 $0.00 $0.00 $0.00

Dwelling Units:
  Reasonable Accommodations 1460 $5,000.00 $5,000.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total DUs: $5,000.00 $5,000.00 $0.00 $0.00

Dwelling Equipment:
  None 1465.1 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total D.E.: $0.00 $0.00 $0.00 $0.00

Interior Common Areas:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total ICAs: $0.00 $0.00 $0.00 $0.00

Site-Wide Facilities:
  None 1470 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total SWFs: $0.00 $0.00 $0.00 $0.00

Nondwelling Equipment:
  Maint Equip Replacement 1475 $8,500.00 $7,500.00 $0.00 $0.00
  Force Account Tools " $8,500.00 $7,500.00 $0.00 $0.00
  Force Account Vehicle " $0.00 $4,000.00 $0.00 $0.00
  Computer System Hardware " $15,000.00 $13,000.00 $0.00 $0.00

-------------------- -------------------- -------------------- --------------------
Total NDE: $32,000.00 $32,000.00 $0.00 $0.00

Total, 0 Project Total: $64,342.00 $79,342.00 $0.00 $0.00

9/16/2005 MA0202005200509161016-07.xls



Grant Type and Number   Federal FY of Grant:
   Capital Fund Program Grant No.: MA06P020501-04
    Replacement Housing Factor Grant No: 2004

All Funds Obligated All Funds Expended
(Quarter Ending Date) (Quarter Ending Date)

Original Revised Actual Original Revised Actual                                     Reasons for Revised Target Dates

HA-Wide Management Improvements 08/16/06 09/30/06 08/16/08 09/30/08

HA Wide Administration 08/16/06 09/30/06 08/16/08 09/30/08

HA-Wide Fees & Costs 08/16/06 09/30/06 08/16/08 09/30/08

HA-Wide Nonroutine vacancy prep. 08/16/06 09/30/06 08/16/08 09/30/08

" Nonroutine PM repairs - - - -

" Appliances - - - -

" Vehicle replacement - - - -

" Demolition (specify location[s]) - - - -

MA 20-01 Riverview 08/16/06 09/30/06 08/16/08 09/30/08

MA 20-02 Pagnano Towers 08/16/06 09/30/06 08/16/08 09/30/08

MA 20-04 O'Brien Towers 08/16/06 09/30/06 08/16/08 09/30/08

MA 20-06 Drohan Apartments 08/16/06 09/30/06 08/16/08 09/30/08

HA Wide Non Dwelling 08/16/06 09/30/06 08/16/08 09/30/08





                                    Reasons for Revised Target Dates





Capital Fund Program Five-Year Action Plan
Part I: Summary

PHA Name:  Original 5-Year Plan

Quincy Housing Authority X Revision No: 1

Development Year 1      Work Statement for Year 2      Work Statement for Year 3      Work Statement for Year 4      Work Statement for Year 5
Number/Name/HA-

Wide 2004 FFY Grant:  2005 FFY Grant:  2006 FFY Grant:  2007 FFY Grant:  2008

MA 20-1 Riverview - Exterior - CFP Funds $338,090 $360,885 $278,241 $389,198

MA 20-1 Riverview - Exterior - Non-CFP $691,990 $719,671 $748,458 $778,396

MA 20-1 Riverview - Landscape $92,898 $99,346 $103,900 $108,682

MA 20-1 Riverview - Kitchen Mod $0 $0 $63,655 $23,656

MA 20-1 Riverview - Tot Lot $50,000 $0 $0 $0

MA 20-1 Riverview - Heating System Rep Annual $20,071 $20,242 $36,920 $39,850

MA 20-2 Pagnano - Landscaping $38,655 $24,838 $26,080 $45,639

MA 20-2 Pagnano - Plumbing Upgrades Statement $40,729 $150,288 $0 $0

MA 20-2 Pagnano - Fire System/Generator $65,242 $0 $0 $0

MA 20-4 O'Brien - Landscaping $56,540 $33,117 $34,773 $65,242

MA 20-4 O'Brien - Closets/Shelving $25,000 $20,000 $0 $0

MA 20-4 O'Brien - Plumbing Upgrades $0 $30,806 $76,716 $84,773

MA 20-4 O'Brien - Roof Repair/Replace $0 $0 $130,832 $0

MA 20-6 - Drohan - Landscaping $30,770 $38,087 $17,386 $36,511

Step Up - Initial Startup $250,914 $0 $0 $0

HA Wide Management Improvements $208,536 $200,130 $204,163 $205,348

HA Wide Physical $79,804 $81,122 $80,732 $58,447

Professional Fees $88,245 $75,720 $81,182 $77,234

Administration $126,064 $126,064 $126,064 $126,064

CFP Funds Listed for

5-year planning $2,203,548 $1,980,316 $2,009,102 $2,039,040

Non CFP Funds $942,904 $719,671 $748,458 $778,396



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

HA-Wide Physical Improvements HA-Wide Physical Improvements
HA-WIDE Site: HA-WIDE Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

ON-DEMAND Mech. and Electrical: ON-DEMAND Mech. and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
ON-DEMAND Building Exterior: ON-DEMAND Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

ON-DEMAND Dwelling Units: ON-DEMAND Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

HA-WIDE Dwelling Equipment: HA-WIDE Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

HA-WIDE Interior Common Areas: HA-WIDE Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

HA-WIDE Site-Wide Facilities: HA-WIDE Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

HA-WIDE Nondwelling Equipment: HA-WIDE Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

HA-Wide Physical Improvements HA-Wide Physical Improvements
HA-WIDE Site: HA-WIDE Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

ON-DEMAND Mech. and Electrical: ON-DEMAND Mech. and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
ON-DEMAND Building Exterior: ON-DEMAND Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

ON-DEMAND Dwelling Units: ON-DEMAND Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

HA-WIDE Dwelling Equipment: HA-WIDE Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

HA-WIDE Interior Common Areas: HA-WIDE Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

HA-WIDE Site-Wide Facilities: HA-WIDE Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

HA-WIDE Nondwelling Equipment: HA-WIDE Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-01, Anywhere Homes XX Y-01, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-01, Anywhere Homes XX Y-01, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0





Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-02, Anywhere Homes XX Y-02, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-02, Anywhere Homes XX Y-02, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-03, Anywhere Homes XX Y-03, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-03, Anywhere Homes XX Y-03, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-04, Anywhere Homes XX Y-04, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-04, Anywhere Homes XX Y-04, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-05, Anywhere Homes XX Y-05, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-05, Anywhere Homes XX Y-05, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-06, Anywhere Homes XX Y-06, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-06, Anywhere Homes XX Y-06, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-07, Anywhere Homes XX Y-07, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-07, Anywhere Homes XX Y-07, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-08, Anywhere Homes XX Y-08, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-08, Anywhere Homes XX Y-08, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-09, Anywhere Homes XX Y-09, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-09, Anywhere Homes XX Y-09, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-10, Anywhere Homes XX Y-10, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-10, Anywhere Homes XX Y-10, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-11, Anywhere Homes XX Y-11, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-11, Anywhere Homes XX Y-11, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-12, Anywhere Homes XX Y-12, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-12, Anywhere Homes XX Y-12, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-13, Anywhere Homes XX Y-13, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-13, Anywhere Homes XX Y-13, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-14, Anywhere Homes XX Y-14, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-14, Anywhere Homes XX Y-14, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-15, Anywhere Homes XX Y-15, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-15, Anywhere Homes XX Y-15, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-16, Anywhere Homes XX Y-16, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-16, Anywhere Homes XX Y-16, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-17, Anywhere Homes XX Y-17, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-17, Anywhere Homes XX Y-17, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-18, Anywhere Homes XX Y-18, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-18, Anywhere Homes XX Y-18, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-19, Anywhere Homes XX Y-19, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-19, Anywhere Homes XX Y-19, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-20, Anywhere Homes XX Y-20, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-20, Anywhere Homes XX Y-20, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-21, Anywhere Homes XX Y-21, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-21, Anywhere Homes XX Y-21, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-22, Anywhere Homes XX Y-22, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-22, Anywhere Homes XX Y-22, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-23, Anywhere Homes XX Y-23, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-23, Anywhere Homes XX Y-23, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-24, Anywhere Homes XX Y-24, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-24, Anywhere Homes XX Y-24, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-25, Anywhere Homes XX Y-25, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-25, Anywhere Homes XX Y-25, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-26, Anywhere Homes XX Y-26, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-26, Anywhere Homes XX Y-26, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-27, Anywhere Homes XX Y-27, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-27, Anywhere Homes XX Y-27, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-28, Anywhere Homes XX Y-28, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-28, Anywhere Homes XX Y-28, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-29, Anywhere Homes XX Y-29, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-29, Anywhere Homes XX Y-29, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 2                                      Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-30, Anywhere Homes XX Y-30, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages---Work Activities

                                     Activities for Year 4                                      Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008

Activities for PHA FY:  PHA FY:  
Year 1

Development Major Work Estimated Cost Development Major Work Estimated Cost

2004 Name/Number Categories Name/Number Categories

XX Y-30, Anywhere Homes XX Y-30, Anywhere Homes
Site: Site:
  None $0   None $0

------------------------- -------------------------
See Total Site: $0 Total Site: $0

Mechanical and Electrical: Mechanical and Electrical:
Annual   None $0   None $0

------------------------- -------------------------
Total M&E: $0 Total M&E: $0

Statement
Building Exterior: Building Exterior:
  None $0   None $0

------------------------- -------------------------
Total B.E.: $0 Total B.E.: $0

Dwelling Units: Dwelling Units:
  None $0   None $0

------------------------- -------------------------
Total DUs: $0 Total DUs: $0

Dwelling Equipment: Dwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total D.E.: $0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
  None $0   None $0

------------------------- -------------------------
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:
  None $0   None $0

------------------------- -------------------------
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
  None $0   None $0

------------------------- -------------------------
Total NDE: $0 Total NDE: $0

Total CFP Estimated Cost  $0 Total CFP Estimated Cost  $0



     NAHRO
Capital Fund Manager ©

I  n  s  t  r  u  c  t  i  o  n  s

 ENTER DATA IN THE BLUE CELLS DO NOT CHANGE THE RED CELLS     



Actual Modernization U.S. Department of Housing OMB No. 2577-0044 (exp. 4/30/2004)

Cost Certificate and Urban Development OMB No. 2577-0157 (exp. 12/31/99)
Office of Public and Indian Housing

Comprehensive Improvement Assistance Program (CIAP)
Comprehensive Grant Program (CGP)

Public Reporting burden for this collection of information is estimated to average 2 hours per response, including the time for reviewing instructions, searching existing
data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding this burden estimate
or any other aspect of this collection of information, including suggestions for reducing this burden, to the Reports Management Officer, Paperwork Reduction Project
(2577-0044), Office of Information Technology, U.S. Department of Housing and Urban Development, Washington,  D.C. 20410-3600.  This agency may not conduct
or sponsor, and a person is not required to respond to, a collection of information unless that collection displays a currently valid OMB control number.
Do not send this form to the above address.
This collection of information requires that each Housing Authority (HA) submit information to enable HUD to initiate the fiscal closeout process.  The information
will be used by HUD to determine whether the modernization grant is ready to be audited and closed out.  The information is essential for audit verification and
fiscal close out.  Responses to the collection are required by regulation.  The information requested does not lend itself to confidentiality.

HA Name:  Modernization Project Number:
Anytown Housing Authority US001P0019XX

The HA hereby certifies to the Department of Housing and Urban Development as follows:

1. That the total amount of Modernization Cost (herein called the "Actual Modernization Cost") of the Modernization Grant, is as shown below:

   A.   Original Funds Approved $0.00

   B.   Funds Disbursed $0.00

   C.   Funds Expended (Actual Modernization Cost) $0.00

   D.   Amount to be Recaptured (A-C) $0.00

   E.   Excess of Funds Disbursed (B-C) $0.00

2. That all modernization work in connection with the Modernization Grant has been completed;

3. That the entire Actual Modernization Cost or liabilities therefor incurred by the HA have been fully paid;

4. That there are no undischarged mechanics', laborers', contractors', or material-mens' liens against such modernization
     work on file in any public office where the same should be filed in order to be valid against such modernization work; and

5. That the time in which such liens could be filed has expired.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements.  Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)
Signature of Executive Director & Date:

 X

For HUD Use Only
The Cost Certificate is approved for audit:
    Approved for Audit (Director, Office of Public Housing / ONAP Administrator)  Date:

 X
The audited costs agree with the costs shown above:
     Verified: (Designated HUD Official)  Date:

 X
     Approved:   (Director, Office of Public Housing / ONAP Administrator)  Date:

 X
   facsimile form HUD-53001 (10/96)
             ref. Handbooks 7475.1 & .3
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I  n  s  t  r  u  c  t  i  o  n  s  ( c o n t ' d.)

 ENTER DATA IN THE BLUE CELLS DO NOT CHANGE THE RED CELLS     



BEFORE YOU GO FURTHER,
READ THE fine print!

"Plain English" License Agreement

CAREFULLY READ ALL THE TERMS AND CONDITIONS OF THIS AGREEMENT BEFORE SAVING THIS
SOFTWARE PACKAGE TO YOUR HARD DRIVE.  SAVING  THE FILE FROM HERE ON OUT INDICATES
YOUR ACCEPTANCE OF THESE TERMS AND CONDITIONS.  If you do NOT agree to these terms and
conditions, e-mail the file back to NAHRO for a refund, at Rstefanski@NAHRO.org.

The license set forth below is given by Mobley & Associates, Inc. ("Mobley") who developed and
copyrighted the software.  (NAHRO is the exclusive marketing agent).  The software is licensed on an "AS
IS" basis (see "Copies" below).

License:  You have the limited, non-exclusive, non-transferable right to use the software on a single
computer.  This license to use the software is conditioned upon your compliance with the terms of this
Agreement.

Copies: You may not provide copies of the software to others.  (The hard-copy spreadsheets you print out
may of course be submitted to HUD and/or to other interested parties).  The software is protected by
copyright, and is provided "AS IS".  This means, on one hand, we cannot guarantee correction of errors or
overall quality or performance of the software (see "Limited Warranty and Liability" below).  On the other
hand, you may modify the software (by, for example, creating your own formulae in your spreadsheets).
 We recommend you do this only on backup copies of the original files we provided.

Limited Warranty and Liability:  No implied warranty as to the quality or performance of the software is
given, and all such warranties are expressly disclaimed.  Mobley disclaims all other warranties with respect
to the software, either express or implied.  Mobley is not responsible for the loss of revenue or for expense
or inconvenience, or for any other special, incidental, indirect or consequential damage caused by the
delivery or performance of the software or by the use, misuse, or inability to use the software, whether on
account of negligence or otherwise.  Some jurisdictions do not allow the exclusion of implied warranties or
limitation of incidental or consequential damages, so the above limitations or exclusions may not apply to
you.  In no event will Mobley's liability for any claim, whether in contract, tort or any other theory of liability,
exceed the license fee paid by you, if any.

Support:  One (1) year's technical support and updates are included in the license fee.  Mobley will provide
subsequent years' support and updates for a fee averaging $60 per purchaser in 2002.

Acknowledgement:  By saving this file, you acknowledge that you have read this Agreement, understand
it, and agree to be bound by its terms and conditions.  You also agree that this is the complete and exclusive
statement of agreement between the parties, and supersedes any prior agreement or understanding,
whether written or oral, relating to the subject matter of this license.
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Quincy Housing Authority  
FY 2000-2004 Agency Plan Progress Report 

 
FY 2000 (Year 1)  

 
1. Implemented HUD Mandatory Income Disregards. 
2. Implemented a Flat Rent Program. 
3. Implemented the state elderly income disregard in rent determination for federal 

elderly residents.  In Year 1, this disregard was $105 per week.  For Year 2, this 
disregard will be increased to $135 per week. 

4. Adopted a requirement that tenants DO NOT have to report income changes 
between income reexaminations; however, tenants DO have to report family 
composition changes between income reexaminations. 

5. Adopted a Payment Standard of 110% of FMR for the Section 8 Program during 
Year 1.  Pending HUD’s approval, this payment standard will be increased to 
120% during Year 2. 

6. Reopened the Year 1 RAB process to readjust the FY 2000 Capital Fund 
Program to reflect funding priorities for the Riverview (MA 20-1) development. 

7. Implemented initiatives under the successful PHDEP program. 
8. Continued the on-going and successful Voluntary FSS Program with its 94 

participants. 
9. During Year 1, issued an RFP for a Physical Condition and Comprehensive 

Stock Assessment of Federal Public Housing to be completed during Year 2. 
10. During Year 1, prepared Drafts of the following Policies and Procedures to be 

implemented during Year 2: 
o Admissions and Continued Occupancy Policy. 
o Grievance Procedure. 
o Lease Addendum. 
o Community Service Policy. 
o Pet Policy. 
o Section 8 Administrative Plans for Housing Choice and Enhanced 

Vouchers.       
 

F 2001 (Year 2) 
 

1. Continued the implementation of the HUD Mandatory Income Disregards as 
applicable. 

2. Continued the Flat Rent Program initiated in Year 1 with no changes in rent 
levels. 

3. Increased the state elderly income disregard in rent determination for federal 
elderly residents from $105 per week to $135 per week. 

4. Continued the on-going and successful Voluntary FSS Program with an increase 
in participation from 94 to 101 participants. 

5. During Year 2, adopted and implemented the following new and revised Policies 
and Procedures: 

o Admissions and Continued Occupancy Policy. 
o Lease Addendum. 
o Community Service Policy (suspended per HUD guidance). 
o Pet Policy. 
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o Section 8 Administrative Plans for Housing Choice and Enhanced 
Vouchers. 

o Section 8 Homeownership Option.       
6. During Year 2, received HUD approval on a Two-Year Extension to the QHA’s 

Designated Housing Plan. 
7. During Year 2, the QHA Board approved the following initiatives for Year 3: 

o RFP for professional services to study the feasibility of the conversion of 
elderly public housing to assisted living (November 28, 2001). 

o Joint application with other Housing Authorities and District Attorneys 
offices for 127 units of Section 8 voucher authority to be used in domestic 
violence initiative (March 20, 2002). 

o RFQ for Capital Fund Program Bond Financing Consultant to fund 
improvements at MA 20-1, Riverview (March 20, 2002).  

 
FY 2002 (Year 3) 

 
1. Continued the implementation of the HUD Mandatory Income Disregards as 

applicable. 
2. Continued the Flat Rent Program initiated in Year 1 with no changes in rent 

levels. 
3. Continued the state elderly income disregard in rent determination for federal 

elderly residents at $135 per week. 
4. Continued the on-going and successful Voluntary FSS Program with 101 

participants. 
5. During Year 3, adopted and implemented the following new and revised Policies 

and Procedures: 
o New Grievance Procedure. 
o Addition of Special Admissions Categories in the Section 8 Administrative 

Plan. 
o Refinements to the Section 8 Homeownership Plan.       

6. Implemented both the Section 8 Homeownership and Section 8 Project-Basing 
Initiatives. 

7. Received funding as part of a joint application with other Housing Authorities and 
District Attorneys offices for 127 units of Section 8 voucher authority to be used 
in a domestic violence initiative. 

8. Successfully completed and closed-out both the Years 1998 and 1999 HUD 
Comprehensive Grant Programs. 

9. Fully obligated the Year 2000 Capital Fund Program.  
10. Successfully completed and closed-out both the Years 1999 and 2000 HUD 

PHDEP Programs. 
 

FY 2003 (Year 4) 
 

1. Continued the implementation of the HUD Mandatory Income Disregards as 
applicable. 

2. Continued the Flat Rent Program initiated in Year 1.  Adjusted the flat rents 
upward in Year 4. 

3. Continued the state elderly income disregard in rent determination for federal 
elderly residents.  Reduced the disregard by 50% for Year 4. 
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4. Continued the on-going and successful Voluntary FSS Program with 118 
participants. 

5. During Year 4, adopted and implemented the following new and revised Policies 
and Procedures: 

o Merger of State and Federal Waiting Lists for families and for 
elderly/disabled. 

o Adopted Policy of not instituting interim rent adjustments if gross income 
increases less than 10%. 

o Refinements to the Section 8 Homeownership Plan.       
6. Continued both the Section 8 Homeownership and Section 8 Project-Basing 

Initiatives. 
7. Successfully completed and closed-out the Year 2000 HUD Capital Fund 

Program. 
8. Fully obligated the Year 2001 Capital Fund Program. 
9. Completed various reviews and assessment by Standard & Poors, et al, in order 

to participate in the Capital Bond Fund Financing Pool being established by 
MassHousing.   

 

FY 2004 (Year 5) 
 

1. Continued the implementation of the HUD Mandatory Income Disregards as 
applicable. 

2. Continued the Flat Rents unchanged from Year 4.   
3. Phased out the state elderly income disregard in rent determination for federal 

elderly residents for financial reasons. 
4. Continued the on-going and successful Voluntary FSS Program with 118 

participants. 
5. During Year 5, adopted a $50 Minimum Rent for the Section 8 Program along 

with a hardship exemption. 
6. During Year 5, adopted a change to the federal ACOP regarding transfers. 
7. Continued both the Section 8 Homeownership, with some minor changes, and 

Section 8 Project-Basing Programs. 
8. The QHA initiated a Step-Up Program. 
9. Adopted a Section 8 HAP Contract Termination provision as a result of the 

Section 8 funding issues. 
10. Successfully completed the Year 2001 HUD Capital Fund Program. 
11. Fully obligated the Year 2002 Capital Fund Program. 
12. Continued its participation in the Capital Bond Fund Financing Pool being 

established by MassHousing.   
 

 



 

Names and Addresses of RAB Members 

 
Michelle Leister 
65 Miller St. #7B 
Quincy, MA 02169 
 
John Dansereau 
73 Bicknell St. #335 
Quincy, MA 02169 
 
Sandy Ames 
73 Bicknell St. #618 
Quincy, MA 02169 
 
Kevin Matta 
73 Bicknell St. #G5 
Quincy, MA 02169 
 
Francis Fidler 
60 Quarterdeck Rd. #4 
Quincy, MA 02169 
 
Margaret Scanlon 
73 Bicknell Street, #614 
Quincy, MA  02169 
 
Virginia Miller-Staffier 
128 Doane St., #3 
Quincy, MA  02169 
 
Linda S. Garcia, Senior Paralegal 
Greater Boston Legal Services 
197 Friend Street 
Boston, MA 02114 
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Resident Advisory Board (RAB) Comments to QHA’s Second Five 
Year and One Year Annual Plan and QHA Responses 

 June 8, 2005  Joseph A. MacRitchie, Esq. Executive Director Quincy Housing Authority & Board of Commissioners 80 Clay Street Quincy, MA 02170  Dear Mr. MacRitchie and Board of Commissioners:  Thank you for meeting with RAB members and introducing yourself as the newly appointed 
Executive Director of QHA.  We appreciate the fact that you are just coming on board and have 
many monumental tasks ahead of you, including recommendations to the Board of 
Commissioners regarding QHA’s Five Year and One Year Annual Plan.  We welcome you in 
your new challenge as Executive Director and hope that you will consider and adopt the 
recommendations of the RAB members who have faithfully participated in this process with 
QHA staff for the past six years. 

 We would also like to take this opportunity to extend our many thanks to Jackie Loud who has 
resumed to her position as Deputy Director.  Her leadership as acting interim Executive Director 
brought the QHA through many fiscal crises.  Among other things, Ms. Loud’s accomplishments 
with the support of QHA staff included: the preservation of all Section 8 vouchers for tenant 
participants when the Department of Housing and Urban Development reduced funding; 
bringing vacant federal and state units back on line when there was insufficient funding to 
accomplish this; and the successful challenge of the Quincy Retirement Board’s 
disproportionate allocation to annual pension fund obligations against QHA.  Moreover, Ms. 
Loud has brought a level of dignity and respect in her dealings with all residents and has truly 
made tenants her equal partner in QHA operations.  We look forward to our continuing 
relationship with Ms. Loud as Deputy Director of QHA. 

 QHA Response:  The QHA appreciates the kind words and looks forward to our on-going 
positive relationship with the RAB. 
 The following comments and recommendations are based upon the areas of greatest concern 
to RAB members.  These issues were discussed at five meetings with relevant QHA staff who 
were extremely helpful in explaining various budgets, grants, modernization programs, capital 
bond funding, and other policy matters.  The comments are not necessarily in the order of 
priority. 
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I.  Riverview-Modernization and Capital Fund Program, Attachment 1 to PHA Annual Plan 
The RAB continues to support the Capital Fund Program with bonding (Capital Bond funding 
program) as both fiscally sound and essential to the renovation of the federal family 
development, Riverview1.  Federal funds for operating and modernization have been on the 
decline and QHA should take advantage of a HUD backed and guaranteed stream of funding 
which in this case would be  approximately $3,130,000.00 for Riverview.  Capital improvements 
at Riverview were negligible for a number of years as modernization funds that normally would 
have been used to address capital needs were shifted to the federal elderly buildings.  This 
occurred when QHA put all of its eggs in one basket in anticipation of receiving millions of 
dollars to renovate Riverview with HOPE VI funding2.  However,  HUD did not approve funding 
for QHA’s HOPE VI project and Riverview and the vacant federal and state family units in 
Germantown were left in the cold.   
 
QHA is still feeling the financial impact of that failed project as are the residents of Riverview.   
While modernization staff have been using their best efforts to upgrade all of the buildings with 
limited federal operating and modernization funds, major projects must be spread out over a 
number of years at a far greater expense for materials and labor.  The ideal situation would be 
to have the availability of millions of dollars to make the needed renovations at today’s 
construction cost.  For each year of delay in making a repair, the overall cost to make the same 
repair increases as much as 10% or more annually.  
 
QHA presented the option of Capital Bond funding when HOPE VI failed and it was and has 
been seen as the most efficient and fiscally sound way to bring about the needed improvements 
at Riverview.  The advantages are obvious.  Riverview will have 20 years of capital funds 
immediately advanced to renovate the roofs, siding, and heating systems. With the Capital Bond 
Funding program, it would take three years to replace the heating system at Riverview as 
opposed to 12 years at increased replacement cost without such funding.  There are major 
problems with the heating system and residents should not have to wait 12 years to see this 
corrected.  According to QHA’s modernization staff, the elderly buildings are in good shape and 
improvements can be done over time3.    HUD would not look favorably on QHA if it withdrew 
from its participation in the Capital Bond Funding program.  A tremendous amount has already 
gone into the planning and three other housing authorities’ ability to utilize these funds is 

                                                           
1
See 24 CFR Part 905 et seq. 

2
  During Jack Mather’s tenure as Executive Director, he made a decision to defer major repairs at 

Riverview  in anticipation of federal funding through HOPE VI.  Had the funding come through, Riverview 
would have undergone a total renovation.  Preparation for the HOPE VI application took months and 
further diverted and drained a substantial amount of money that would have been used for much needed 
repairs.  QHA hired experts to design the major renovations to Riverview, upgrade the entry to both the 
state and federal units, engage the City and local agencies in financial partnerships, and plan for 
relocating hundreds of families. The State, through DHCD, also agreed to commit money for the state 
units as part of the overall upgrade.  Both federal and state units remained vacant in anticipation of 
relocating federal residents to state-units during the rehabilitation of Riverview.  Rent revenues went 
down and modernization money normally earmarked for Riverview went to the federal elderly buildings for 
major improvements.   
3
See comment II regarding asbestos.  While the cost to abate the possible presence of asbestos in 

O’Brien Towers could be a concern, HUD has emergency funds for such occurrences and modernization 
funds can be shifted.  The Capital Bond Funding program should not be discarded because of this 
concern.   
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dependent upon QHA’s involvement (Brockton, Winchendon, and Clinton would lose out if QHA 
withdraws its commitment).  
 
RAB Recommendation:    
Implement the Capital Bond Program to fund major renovations for Riverview without further 
delay.   We urge QHA to follow through on this program as there is no guarantee on the future 
of federal appropriations for capital improvements in federal public housing.  Further, since HUD 
first offered this program, the amount available for capital funding has declined and we would 
hate to see another missed opportunity for the stabilization of QHA’s financial picture and 
improvement to Riverview. 
 
I.  QHA Response:  The RAB has acknowledged the complexity of the issues that staff 
and the Board are wrestling with and the QHA is mindful of the financial implications of 
the Capital Fund Program Bond Financing Program.  The QHA has decided to move 
forward cautiously with this program, understanding that circumstances may change in 
the future when the exact terms of the financing and associated costs are known. 
 
II.  O’Brien Towers-Asbestos 
Senior RAB members brought the topic of asbestos up at the RAB meeting although the 
potential problem was not identified in the Five Year/One Year Annual Plan.  Senior and non-
senior disabled residents in O’Brien Towers are gravely concerned over the possible presence 
of asbestos in the building.  Neither the extent of the problem nor the health and safety risk to 
residents have been fully explored.  Senior RAB members have informed QHA that 
maintenance employees and/or sub-contractors are not making needed repairs in their units, 
especially when it involves leaks behind walls.  Indeed, it appears that staff are fearful of the 
environment and will not do repairs until they know it is safe.  Residents who reside in these 
units have heard rumors of the asbestos problem but have not been informed if this is in fact a 
real problem.  If it is, residents do not know if the asbestos is airborne, contained, or what safety 
measures will be in place to protect them.   
 
RAB recommendation: We know that QHA staff equally share the same concern as residents 
of O’Brien Towers.  However, residents and apparently maintenance staff and service people 
remain in the dark regarding the rumors of asbestos in the building and some residents are not 
able to get needed repairs.  To alleviate resident and staff concerns, we recommend that QHA 
distribute a notice to all residents of the building and inform the residents of the status of your 
investigation into the possibility of asbestos.  If there is no problem, then residents should be so 
advised and repairs should be promptly made to units.   
 
Should QHA have confirmation of the existence of asbestos, we  recommend that QHA follow-
up with a building-wide meeting with all residents of O’Brien Towers to explain what steps are 
being taken to identify the extent of  asbestos in the walls of the building and that an expert in 
the field of asbestos be present at this meeting to discuss safety issues.  The meeting, as well 
as written materials, should be in English and other languages so all residents understand the 
situation. Maintenance staff should be invited. 
 
QHA should, if it has not already done so, hire contractors to inspect those units at greatest risk 
and to make a determination on safety issues.  If asbestos is identified, an overall assessment 
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should be done of the entire building to determine if the problem with asbestos is isolated or 
building-wide.  If QHA has confirmation that there is asbestos and it may be airborne in some 
units, then QHA should relocate residents of those units until the asbestos is abated.  In the 
event a resident’s unit does not meet the sanitary code because of lack of repairs to plumbing 
and/or airborne asbestos, the resident should be offered an other unit and assistance in 
relocation. 
 
QHA should seek emergency funding from HUD to eliminate any asbestos that puts residents 
and staff at risk.  Finally, we urge QHA to keep an open line of communication with residents 
and maintenance staff as this progresses and involve residents in the process. 
 
II.  QHA Response:  The QHA is proceeding to identify the extent of the asbestos 
“problem” and will proceed accordingly to address this issue and not put either 
residents or staff at risk.  The QHA will meet with residents to inform them of our 
progress on an on-going basis.  
 
III.  Land Disposition, p. 37 
Part of QHA’s federal property in Germantown currently houses a fire department which is a 
source of great security for all residents.  At one point, the City had discussed closing this 
particular fire department but subsequently changed its mind.  QHA is now contemplating 
turning over a portion of land where the fire department is situated to the City.  QHA has said 
that it must seek HUD approval to dispose of the land in question and must offer residents an 
opportunity to purchase the land (first right of refusal). There was also discussion by the RAB 
that the land in question was deeded over to the residents by a private party for the sole use of 
the residents.  It is unclear whether the transfer of ownership and any underlying condition was 
recorded and this requires further research.   
 
The RAB has said it would only support a transfer of the land in question to the City if it was 
conditioned upon several things.  First, the land use would be restricted.  Second, the land could 
only be owned by the City for the sole purpose of maintaining and operating an active fire 
department.  Third, in the event the fire department becomes inactive, the ownership of the land 
would automatically revert back to the residents/QHA.  Such conditions would have to be part of 
any recorded deed.         
 
RAB recommendation: Any current restrictions on the land should be researched including a 
review of the last ownership of the land, any transfers of property, and any deed or land use 
restrictions.  If the land is exclusively owned by QHA, RAB would only support a restricted 
disposition as detailed in the preceding.  Further, if, as QHA has indicated, residents have the 
right of first refusal, QHA should meet with residents to explore the residents’ options on the 
land if HUD approves a disposition.  At that point, residents could determine  the best use of the 
land, who should have ownership, and what, if any, restrictions should apply.  While the RAB is 
clear that residents support an active fire department on the site, all of the options should be 
presented to the entire resident body.  
 
III.  QHA Response:  QHA research indicates that there is no separate land description; 
the land is a part of the Riverview development deed. This disposition will be subject to 
the HUD disposition of real estate procedures and will require further tenant involvement 
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in addition to the RAB involvement in the Agency Plan process. 
IV.  Limited English Proficiency-Voluntary Compliance Agreement:  
In 2004, QHA signed a voluntary compliance agreement (VCA) with HUD regarding limited 
English proficiency for residents in its developments.  RAB members inquired into the 
obligations of QHA to provide translated notices to non-English speaking residents.  QHA has 
said that where its current population of non-English speakers is below 20% of the overall 
population, it is not required to do this.  In lieu of multi-lingual notices, it provides a one line 
multi-lingual statement at the end of notices advising the recipient to get the document 
translated as it is important.  However, this statement is not always present on important 
notices.   
 
RAB members are concerned that posted notices do not contain a multi-lingual statement and 
point to notices in the elevator at 80 Clay Street informing residents in English only that the 
alarm system will be tested for two days.  RAB members further point to a challenge made by 
Asian residents regarding tenant elections (notice was in English only).  The Asian community 
requested that new bi-lingual notices be posted and that the resident council hold new elections.  
The resident council in the building honored that request and as a result, Asian residents now 
hold positions of office with the resident council. 
 
Clearly, the Asian community residing in QHA property is making it clear that not only does it 
want a voice in tenant government, but that notices should be bi-lingual or multi-lingual  so that 
all residents are informed.  The recognition that notices to non-English speaking residents 
should be appropriately translated should not be limited to resident councils.  Even if not 
required by the literal terms of the VCA, that was certainly the intended spirit.  QHA should  be 
taking the lead in posting urgent notices in the relevant languages of residents in the buildings, 
especially where major policy issues are involved or services such as elevators or alarm 
systems will be interrupted. 
 
RAB recommendation: QHA should meet with non-English speaking residents and identify 
under what circumstances notices will be sent in other languages and the method for obtaining 
translation and interpretation services for residents, applicants, and resident councils.  This 
could include leases and written policies and procedures as well as emergency notices.   QHA 
should also meet with all of the resident councils for input and assistance in communications 
with non-English speaking residents so they can participate fully in the tenant organizations and 
all resident services. 
 
IV.  QHA Response:  The QHA is in the process of identifying additional notices and 
materials that may need to be translated from time-to-time whether subject to the LEP 
VCA or not.  
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V.  QHA’s Pension and Retirement-Increased Cost of Contribution 
Last year, QHA advised the RAB of a tremendous increase in its contribution to the City’s 
pension fund.  QHA discussed cost cutting measures it was taking, such as reduction in staff, in 
order to support the new pension amount.  QHA also advised the RAB that it was legally 
challenging the method used by the Pension Board in allocation of costs. While this was not 
specifically discussed at this year’s RAB meetings, as we previously indicated, it is imperative 
that QHA continue its zealous advocacy in pursuing any adverse action regarding the amount of 
allocation of the annual appropriation between the City of Quincy and QHA.   The impact of 
substantial increases in the appropriation directly means less funds are available for resident 
services in all of QHA’s housing programs and adversely impacts the overall financial stability of 
QHA.  We commend QHA on the recent favorable decision from the Contributory Retirement 
Appeal Board but do understand the matter has been remanded to determine the appropriate 
calculation.  If the determination arising from the remand is adverse, we would urge QHA to 
pursue all legal remedies in the overall interest of the financial stability of QHA and the residents 
that it serves.  
 
V.  QHA Response:  The QHA is very mindful of its overall fiduciary responsibility in this 
as well as other matters. 
 
VI.  Other Policy Issues Discussed by QHA Staff with RAB Members 
 
A.  5% Increase in Flat Rents, p. 30-RAB members would recommend no increase at this point 
as market rents are on the decline in Quincy and, although flat rents are not calculated at 
market rent, flat rents are established based on a reduced comparison. 
 
VI. A. QHA Response:  The QHA has not increased flat rents in two years; therefore, the 
decision has been made this year to increase the flat rents by 5%, an average increase of 
only 2.5% for the past two years.  The QHA flats rents are still well below market rents in 
the community. 
 
B.  Section 8 Fair Share Allocation of Vouchers-This is a program administered by the Medford 
Housing Authority (MHA) and QHA is one of nine housing authorities participating in the “Fair 
Share” program (see QHA’s Section 8 Administrative Plan).  The issuance of vouchers 
administered by MHA is for the benefit of survivors of abuse referred to participating housing 
authorities by the offices of various District Attorneys.   QHA said that it is going to drop out of 
the program because MHA has frozen these vouchers for the past year or longer.  We 
understand that MHA has taken this step due to the Section 8 fiscal crisis experienced by 
hundreds of housing authorities and agencies.  However, MHA has not indicated that it has 
eliminated the program; it has only frozen the vouchers until it sure they have sufficient funding. 
 
RAB recommendation: Continue to remain in partnership with MHA and follow-up with MHA 
on time frames for when it will start reissuing these Fair Share vouchers.  At some point, 
vouchers will turn-over and stabilize, thus making Fair Share vouchers available.  Because this 
is the only Section 8 resource specifically earmarked for survivors of abuse in Quincy, QHA 
should remain in this partnership. 
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VI. B. QHA Response:  The QHA has been working with the MHA on this important issue. 
The MHA has been in contact with HUD and others advocating for the express need of 
such vouchers for this population.  The QHA is committed to continue working in 
support of the MHA’s efforts to restore these special purpose vouchers.    
 
C.  Section 8 Home Ownership Program, Elimination of FSS Requirement, p.44-Due to an 
accounting error, HUD has not allocated sufficient funds for QHA to support FSS escrow 
accounts.  This is particularly true for new participants in its Section 8 First-time Home 
Ownership program.  However, QHA has made it clear that this will have no impact on current 
participants in the program who have an escrow account and that it will continue to meet its 
obligation in funding those accounts. Prospectively, QHA has decided to eliminate the FSS 
obligation for new participants in this program although participants can elect to participate in 
the FSS program.   With the assurance that this change has no impact on current Section 8 
participants in the Section 8 Home Ownership program, RAB has no objections to the change. 
 
VI. C. QHA Response:  The QHA is committed to both its FSS and Section 8 
Homeownership Programs. 
 
D.  Elderly/Non-Elderly Disabled Housing Pet Policy, p.54-QHA has revised its pet policy for its 
federal elderly/non-elderly disabled housing programs.  The policy does not apply to households 
who require an animal as part of  a reasonable accommodation.  Two concerns were raised 
regarding the pet policy.  One concern is the amount of the deposit.  According to QHA, the 
deposits are and will be held in accounts consistent with the Mass. Security Deposit law.  The 
deposit applies to dogs and cats but not other common household pets identified in the 
proposed policy.  Senior RAB members believe the deposit of $160.00 or one month’s rent, 
whichever is less, is too high for seniors and not reasonable(see p. 59(E)).  A separate issue 
regarding the removal of a pet if an owner is absent for more than 24 hours and no one is caring 
for the pet during the absence.  In extreme circumstances when there is no alternative source of 
care taking, QHA would remove the pet and turn it over to the animal control officer. This raised 
concerns about potential liability for QHA if the animal officer destroys a pet during a temporary 
absence from the home (see p.61(K)); QHA has said it has never had to turn a pet over to the 
animal control officer. 
 
RAB recommendation: QHA should reconsider the amount of the pet deposit especially where 
most residents are on fixed incomes of social security or disability benefits.  QHA has the 
discretion under the regulations to lower the fees4.  QHA should make every effort to locate an 
alternative party to take care of a pet in the absence of the owner in lieu of turning the pet over 
to the animal control officer which could result in destruction of the pet.  
 
VI. D. QHA Response:  The QHA believes that pet deposit is consistent with the 
regulations and is also consistent with the same “fee” charged under state regulations.  
As for the pet disposal issue, the QHA has discussed this matter with the City’s Animal 
Control Officer and it is understood that this would happen in only extreme situations 
such as neither of the two caretakers being available and the animal not being 
vaccinated properly for boarding, etc. 
 
                                                           
4
See 24 CFR §5.318(d)(3). 
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E.  Proposed Change in Grievance Procedure, p. 34-RAB objected to these changes as the 
proposed changes were inconsistent with current law in Massachusetts.  QHA withdrew the 
proposed changes and the current language in the grievance procedure will remain.  
 
VI. E. QHA Response:  The QHA concurs that the current language in the grievance 
procedure will remain. 
  
F.  New Funding for Federal Public Housing Home Ownership, pp.16, 42-QHA announced the 
award of $250,000.00 in funding under a new ROSS grant for public housing residents to 
participate in a home ownership program.  This will be coordinated by FSS staff, and community 
partners have pledged $1,500,000.00 towards services.  We compliment QHA on seeking out 
new sources of funding to assist residents in self-sufficiency and providing them with 
opportunities to purchase a home.   
 
VI. F. QHA Response:  The QHA thanks the RAB for the acknowledgement of our success 
with the ROSS grants. 
    
The above is not all inclusive and does not adequately reflect our appreciation of the reports 
prepared by QHA staff or QHA staff involvement in the RAB.  Thank you for considering these 
comments. 
 
QHA Response:  The QHA appreciates the kind words and looks forward to our on-going 
positive relationship with the RAB. 
 
 

Submitted on behalf of RAB  members from    
Federal family and Federal elderly/non-        
elderly disabled housing, 

 
 
 
       Linda S. Garcia 
       Senior Paralegal 
 
cc: RAB members 
      Bernie Stewart 
      Patricia Hunt, General Counsel 
      Jackie Loud, Deputy Director 
   


