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Agency ldentification
PHA Name: Lowell Housing Authority
PHA Number: MA 001
PHA Fiscal Year Beginning: 10/2005

Public Accessto I nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X]  Main administrative office of the PHA

X  PHA development management offices

[  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

LI

PHA Plan Supporting Documents are available for inspection at: (select al that apply)
X]  Main business office of the PHA

[] PHA devel opment management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2005 - 2009
[24 CFR Part 903.5]

A. Mission

State the PHA’s mission for serving the needs of low-income, very low income, and
extremely low-income familiesin the PHA’ s jurisdiction. (select one of the choices
below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X]  ThePHA’smissionis: (state mission here)

The Lowell Housing Authority, working in partnership with other housing providers,
local government and the authority’s own clients, provides the highest level of safe
sanitary and affordable housing and a variety of programsto the end that residents will
strive to achieve the highest level of self sufficiency.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and
Objectives and those emphasized in recent legislation. PHAs may select any of these
goals and objectives as their own, or identify other goals and/or objectives. Whether
selecting the HUD-suggested objectives or their own, PHAS ARE STRONGLY
ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or
PHAS scores achieved.) PHAS should identify these measures in the spaces to the right of
or below the stated objectives.

The following goals and objectives were developed by the residents, staff and
commissioners and will serve as the major guiding priorities for the next five years.

Changes Facing the Agency Priority Year to be
Addressed

Reduced resources requires a different Low 2
approach to staff utilization, discipline and
leadership
Moretraining for all employees, especialy in High 1-5
the maintenance trades
Allocate staff to properties on arational and Low 3
fair basis with appropriate supervisory staff
numbers
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Changes Facing the Agency Priority Year to be
Addressed

Maintenance staff must get training on their Low 2
own time while management can do it on
‘company’ time. Review Collective
Bargaining contract to change this
Rotate staff periodically to different jobs and Low 2
locations
Need to focus on serving the City of Lowell’s Hgh 1
poor
Staff need alot more training including Low 2
communication, demeanor and management of
relationships with other staff
Loss of Ross Grant ($100,000/yr) and new High 1
approach needed
Reduction in HCV funds & reserves High 1
Slow payment of McKinney monies Low 1
I ncrease the availability of decent, safe, and Priority Year to be
affordable housing - preservation. Addressed
Demolish and dispose of obsolete housing Low 3
Re-examine termination/eviction system to Low 2
ensure more success at terminating residents
who are not law abiding in atimely manner
More police on every site High 1
Tougher screening of tenants High 1
More specid activities for residents Low 4
Need more youth facilities Low 4
More surveillance cameras High 1-5
Convert State housing to Federal or other Low 5
Implement the HUD mandated resident High 1
screening committee with the additional
authority to address problems relating to
undesirable tenants
I ncrease the availability of decent, safe, and Priority Year tobe
affordable housing — production. Addressed
Replace obsol ete housing which has been Low 4
removed
Increase home ownership opportunities High 1
Develop Project Based and other housing for High 1-5

mentally ill (400 people under 65 yrs old and
100 over 65 yrsold in LHA in 2005) and
connect with services

Lowell Housing Authority 5 Year Plan 2005-2009 Page 2




| Establish affordable assisted living facilities | Low 3
I mprove community quality of lifeand Priority Year to be
economic vitality Addressed
Continue the increase in the number of High 1-5
employed residents in public housing and
HCV program (2003 — 14% - 2004 — 19%)
Lobby government to increase minimum wage Low 1-5
More Section 8 vouchers for working HHs Low 1-5
Promote self-sufficiency and asset Priority Year to be
development of families and individuals Addressed
Improve housing stock to make it marketable Low 1-5
to higher income HHs
Continue unit care and responsibility training Low 1-5
for al new tenants
More basic jobs from government Low 1
New attitude to working and non-working Low 1-5
tenants alike
Implement an IDA Program High 2
Remove or modify the re-sale restrictions on High 1
HCV homeownership
Ensure Equal Opportunity in Housing for Priority Year tobe
all Americans Addressed
Increase % of employed tenants Low 1
Diversify the Operational Base of the Priority Year to be
Authority Addressed
Build more units for college students, Low 5
especialy low income students
More care about who become tenants Low 1-5
Other Goalsthe LHA should pursue Priority Year to be

Addressed

Address and eliminate fraud High 1
Make work fun Low 1-5
Develop Authority wide snow removal system Low 3
Address the issue of tenants with cars who do Low 3
not pay their taxes and their parking on LHA
property
Get HUD to keep their promises High 1
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Other Goalsthe LHA should pursue Priority Year to be
Addressed

Uniform pet policy (family and elderly — Fed Medium 1

and State) with new enforcement plan

Re-caulk and wash windows annually Medium 1-5

Review accessibility at Francis Gatehouse at High 1

ramp and from basement apartments

Rebuild or replace elevators High 1-5

Review Tenant Transfer policy especialy for High 1

overcrowded units

Total Replacement of Heating and Hot Water High 1

systems in Nth Common

Removal of internal gutter systemsin hi-rises High 2

in Nth Common

Seal exterior walls, replace windows and tubs High 3

in Nth Common

Replace gas lines, stoves, water lines, matsin High 4

entry hallsin Nth Common

Remodé all units cabinets, stoves, sinks etc. in High 1

Nth Common, Flanagan, Francis Gatehouse,

Bishop Markham

Tear down Nth Common hi-rises and build SF Low 5

ownership homes

Redesign or reconfigure Adams Street High 1

More emphasis on safety High 1

Reduce favoritism and nepotism in the Low 2

Authority

Appoint one person to be responsible for High 1

monitoring regulatory and other rule changes

and inform all staff promptly and clearly

Develop standard letters for residents authority Medium 1

wide

Have property managers and site maintenance High 1

staff more involved in rehab and construction

work from design to construction

Staffing has not kept up with demands - Low 2

understaffing

Communication within the agency needs to be Low 2

upgraded

Get all residents employed full-time Medium 1-2

How to protect new homeownersif income Low 1-2

drops

Elderly caregivers should be ableto livein Low 3

with elderly
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Other Goalsthe LHA should pursue Priority Year to be
Addressed

New software management program High 1

Need for more productivity through better Low 1-5

tools

Review of inappropriate job descriptions Low 3

Analyze work orders more usefully such as Low 1-5

what are the most common/most expensive

‘failures

Introduce more cross-training Low 1-5

How can staff ‘burn-out’ be managed? Low 2

Merit based pay raises Low 3

Privatize operations wherever possible Medium 1-5
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Annual PHA Plan

PHA Fiscal Year 2005
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X] Standard Plan

Streamlined Plan:
[[1]  High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of major
initiatives and discretionary policies the PHA has included in the Annual Plan.

The Lowell Housing Authority will continue its pursuit of initiatives to provide safe, decent and
sanitary housing for low to moderate income families, elderly and disabled residents.

One of the housing authority’s major goals is to persevere in addressing the need to attract and
retain working families while continuing to speak to the requirements of non-working or under-
employed residents in need of Lowell Housing Authority benefits or services. Through
collaboratives with other non-profit agencies to provide needed servicesit is our goal to assist al
residents with a special emphasis on familiesto achieve their highest level of self sufficiency

The percentage of working families entering our devel opments has risen to 19 % compared to
14% one year ago.

The Agency is dedicated to providing greater security and safer neighborhoods for its residents.
Video Surveillance cameras have been installed and updated in four developments and we arein
the process of installing additional surveillance systemsin our two largest developments. The
surveillance systems have aready proven to increase security in and around our buildings and
parking lots. The system has benefited us by identifying visitors and unwanted guests. We have
been able to identify criminal activity and also to deter potential thieves, bogus accidents, etc.
The information we gather is often shared with the local police and used in their investigations.
Budget permitting we would like to install video surveillance systemsin al our developments.
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Another goal is the development of assisted living facilities for our frail elderly and disabled
populations. In this effort, we have partnered with alocal nursing home, acquired funding and
are making progress. Plans are to break ground the summer of this year.

We plan to pursue the alocation of (elderly only) at the one remaining housing devel opment that
has not been designated for elderly. (Four (4) developments have been approved).

The agency intends to address the need for affordable housing by expanding the Homeownership
Program. The Program will continue through the Section 8 Certificate Homeownership option.
The homeownership Program has expanded. Of the eight (8) houses purchased in the last two
yearsfive (5) of them were duplexes).

The agency is continuing in its efforts to re-devel op the state-aided Julian Steele development.
All of the residents have been relocated and the buildings have been demolished. We anticipate
construction in the summer of 2005.

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #
Five Year Plan 2005-2009 1
Annual Plan 2005-2006 6
i. Executive Summary 6
ii. Tableof Contents 7
1. Housing Needs 10
2. Financial Resources 22
3. Policieson Eligihility, Selection and Admissions 24
4. Rent Determination Policies 33
5. Operations and Management Policies 37
6. Grievance Procedures 39
7. Capital Improvement Needs 40
8. Demolition and Disposition 42
9. Designation of Housing 42
10. Conversions of Public Housing 43
11. Homeownership 44
12. Community Service Programs 45
13. Crime and Safety 50
14. Pets (Inactive for January 1 PHAS) 52
15. Civil Rights Certifications (included with PHA Plan Certifications) 52
16. Audit 52
17. Asset Management 52
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18. Other Information 53
Attachments
I ndicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in the
space to the left of the name of the attachment. Note: If the attachment is provided as a SEPARATE file
submission from the PHA Plansfile, provide the file name in parentheses in the space to the right of thetitle.

Required Attachments:

A.
B.

XXX XX

C.
D.
E

Admissions Policy for Deconcentration

FY 2000-2003 Capital Fund Program Annual & Replacement Housing Fund
Statement

FY 2004 Capital Fund Program Annual & Replacement Housing Fund Statement
FY 2005 Capital Fund Program Annual & Replacement Housing Fund Statement
Most Recent Board-approved Operating Budget

Optiona Attachments:

X F.
X G.
X H.

Capital Fund Program 5 Y ear Action Plan
LHA Staffing and Org Chart
RAB Membership List

PX] Other (List below, providing each attachment name)

Comments of Resident Advisory Board or Boards

Pet Policies

Progress Report (Y ear Five)

Assessment of Site Based Waiting List Demographics
Pest Control Policy

Policy and Procedures for Physical Inspections
Administrative Plan Amendment

Certifications

IR
TOoOZZIr XR&

Supporting Documents Available for Review

Indicate which documents are available for public review by placing amark in the “ Applicable &
On Display” column in the appropriate rows. All listed documents must be on display if
applicable to the program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations
N State/L.ocal Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan
N Fair Housing Documentation: 5 Year and Annual

Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with

Plans
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA'’s involvement.
N Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction
N Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;
N Public Housing Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
N Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
v Public Housing Deconcentration and Income Annual Plan: Eligibility,
Mixing Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
N Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
[X] check hereif included in the public housing
A & O Policy
N Schedule of ceiling rents offered at each public housing Annual Plan: Rent
development Determination
[X] check hereif included in the public housing
A & O Policy
v Section 8 rent determination (payment standard) Annual Plan: Rent
policies Determination
[X] check hereif included in Secton 8
Administrative Plan
N Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
N Public housing grievance procedures Annua Plan: Grievance
[X] check hereif included in the public housing Procedures
A & O Policy
v Section 8 informal review and hearing procedures | Annua Plan: Grievance
[X] check hereif included in Section 8 Procedures
Administrative Plan
\ The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
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List of Supporting Documents Available for Review

Applicable
&
On Display

Supporting Document

Applicable Plan
Component

Program Annual Statement (HUD 52837) for the active grant
year

N/A Most recent CIAP Budget/Progress Report (HUD 52825) for | Annua Plan: Capital Needs
any active CIAP grant
N Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
N/A Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
N Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
N Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N Approved or submitted assessments of reasonable Annua Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
N Policies governing any Section 8 Homeownership program | Annual Plan:
[X] check hereif included in the Section 8 Homeownership
Administrative Plan
N Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
N FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community
Service & Self-Sufficiency
N Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
N/A The most recent Public Housing Drug Elimination Program Annua Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
N The most recent fiscal year audit of the PHA conducted Annua Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA
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Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table.
In the “Overall” Needs column, provide the estimated number of renter families that have housing needs. For the
remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with
1 being “no impact” and 5 being “severeimpact.” Use N/A to indicate that no information is available upon which
the PHA can make this assessment.

HOUSING NEEDS TABLE
Household Type % of HH # of HH
Total No. of HH 100.0% 1,886
&) Any Hsg. Problem 55.7% 1,051
= Cost Burden > 30% 54.4% 1,026
Cost Burden > 50% 35.9% 678
g Total No. of HH 100.0% 2,265
5 Any Hsg. Problem 74.0% 1,675
o E Cost Burden > 30% 70.0% 1,585
- ) Cost Burden > 50% 47.7% 1,080
Z o Total No. of HH 100.0% 865
= a ;f Any Hsg. Problem 90.2% 780
p= ~ Cost Burden > 30% 78.6% 680
° 2 Cost Burden > 50% 48.0% 415
N Total No. of HH 100.0% 2,084
i 5 Any Hsg. Problem 67.4% 1,404
b S Cost Burden > 30% 64.7% 1,349
g Cost Burden > 50% 48.9% 1,020
2 . Total No. of HH 100.0% 828
= G Any Hsg. Problem 78.4% 649
i) 5 Cost Burden > 30% 78.4% 649
'§ Cost Burden > 50% 55.0% 455
2 3 Total No. of HH 100.0% 310
s - Any Hsg. Problem 90.3% 280
o R Cost Burden > 30% 90.3% 280
d & Cost Burden > 50% 72.6% 225
= 3 Total No. of HH 100.0% 59
© ;f Any Hsg. Problem 93.2% 55
~ Cost Burden > 30% 86.4% 51
2 Cost Burden > 50% 72.9% 43
Total No. of HH 100.0% 175
E Any Hsg. Problem 80.0% 140
e Cost Burden > 30% 80.0% 140
Cost Burden > 50% 68.6% 120
SE v ARz B Total No. of HH 100.0% 632
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HOUSING NEEDS TABLE

Household Type % of HH # of HH
Any Hsg. Problem 50.2% 317
Cost Burden > 30% 49.5% 313
Cost Burden > 50% 7.8% 49
8 Total No. of HH 100.0% 1,460
% Any Hsg. Problem 61.0% 890
“. Cost Burden > 30% 52.7% 770
% Cost Burden > 50% 5.1% 75
2 Total No. of HH 100.0% 659
;f Any Hsg. Problem 72.7% 479
R Cost Burden > 30% 31.0% 204
= Cost Burden > 50% 1.5% 10
Total No. of HH 100.0% 1,105
E Any Hsg. Problem 73.8% 815
o) Cost Burden > 30% 68.8% 760
Cost Burden > 50% 17.2% 190
. Total No. of HH 100.0% 884
b Any Hsg. Problem 19.1% 169
= Cost Burden > 30% 18.7% 165
Cost Burden > 50% 11.3% 100
E Total No. of HH 100.0% 447
- Any Hsg. Problem 74.3% 332
» 5 Cost Burden > 30% 73.4% 328
E UEj Cost Burden > 50% 33.3% 149
% 5 Total No. of HH 100.0% 163
= Any Hsg. Problem 75.5% 123
~ Cost Burden > 30% 73.0% 119
P Cost Burden > 50% 11.7% 19
Total No. of HH 100.0% 243
g Any Hsg. Problem 71.2% 173
o) Cost Burden > 30% 71.2% 173
Cost Burden > 50% 46.5% 113
°é = _ Total No. of HH 100.0% 318
o = Any Hsg. Problem 13.5% 43
=8 | = = Cost Burden > 30% 13.5% 43
!; \|} E E Cost Burden > 50% 0.0% 0
—98 e & g Total No. of HH 100.0% 1,663
2 % C% % Any Hsg. Problem 17.0% 283
o ~ Cost Burden > 30% 10.7% 178
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HOUSING NEEDS TABLE

Household Type % of HH # of HH
Cost Burden > 50% 0.6% 10
g Total No. of HH 100.0% 580
;f Any Hsg. Problem 62.9% 365
~ Cost Burden > 30% 4.3% 25
b0
— Cost Burden > 50% 0.0% 0
Total No. of HH 100.0% 1,554
E Any Hsg. Problem 21.5% 334
e Cost Burden > 30% 18.0% 280
Cost Burden > 50% 0.6% 10
. Total No. of HH 100.0% 862
= Any Hsg. Problem 17.6% 152
g Cost Burden > 30% 15.9% 137
Cost Burden > 50% 3.9% 34
E Total No. of HH 100.0% 938
- Any Hsg. Problem 46.7% 438
o > Cost Burden > 30% 46.3% 434
2 & Cost Burden > 50% 9.6% 90
= 2 Total No. of HH 100.0% 560
© = Any Hsg. Problem 53.6% 300
~ Cost Burden > 30% 40.2% 225
2 Cost Burden > 50% 1.8% 10
Total No. of HH 100.0% 435
E Any Hsg. Problem 60.9% 265
o Cost Burden > 30% 60.9% 265
Cost Burden > 50% 8.0% 35
Households
Median with Any % with Any
Family Total Housing Housing Disproportionate
Income Households Problem Problems Need Threshold
< 30% MFI 8,472 6,032 71.20% 81.20%
31 - 50% MFI 5,593 3,300 59.00% 69.00%
51 - 80% MFI 6,910 2,177 31.50% 41.50%
> 81% MFI 16,861 1,821 10.80% 20.80%
BLACK NON-HISPANIC HOUSEHOLDS
< 30% MFI 228 148 64.90% No
31 - 50% MFI 205 135 65.90% No
51 - 80% MFI 258 95 36.80% No
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Households

Median with Any % with Any
Family Total Housing Housing Disproportionate
Income Households Problem Problems Need Threshold
> 81% MFI 487 78 16.00% No
ASIAN NON-HISPANIC HOUSEHOLDS
< 30% MFI 940 740 78.70% No
31 - 50% MFI 580 440 75.90% Yes
51 - 80% MFI 800 365 45.60% Yes
> 81% MFI 1,855 501 27.00% Yes
HISPANIC HOUSEHOLDS
< 30% MFI 1,694 1,215 71.70% No
31 - 50% MFI 864 530 61.30% No
51 - 80% MFI 789 299 37.90% No
> 81% MFI 959 185 19.30% No

What sources of information did the PHA use to conduct this analysis? (Check all that apply; all

materials must be made available for public inspection.)

OO X X

B. Housing Needs of Families on the Public Housing and Section 8 Tenant-

Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each
typeof PHA-widewaiting list administered by the PHA. PHASs may provide separate tables

Consolidated Plan of the Jurisdiction/s
Indicate year: 2005
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

for site-based or sub-jurisdictional public housing waiting lists at their option.
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FEDERAL

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8 tenant-based assistance
Federal Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

LIOXIC]

If used, identify which devel opment/subjurisdiction:

# of families % of total families | Annua Turnover
Waiting list total 1768 2%
Extremely low income 1647 93%
<=30% AMI
Very low income 112 6%
(>30% but <=50% AMI)
Low income 9 1%
(>50% but <80% AMI)
Families with Children 1011 57%
Elderly families 271 15%
Disabled Elderly 112 6%
Non-Elderly Families 520 29%
with Physical Disabilities
White 667 38%
Black 93 5%
Hispanic 695 39%
Asian 311 18%
1BR 757 43%
2BR 856 48%
3BR 132 7%
4BR 23 1%
5BR 0 0
5+ BR 0 0
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FEDERAL

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

LI

Section 8 tenant-based assistance

Federal Public Housing

Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families % of total families | Annua Turnover

Isthe waiting list closed (select one)?X] No [ ] Yes - Notethat thelistisclosed for
3& 4BRs.

If yes:

How long has it been closed (# of months)? 78 months

Does the PHA expect to reopen the 3&4 BR list in the PHA Plan year?[X] No
[] Yes

Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ ] No [X] Yesin case of disasters

FEDERAL

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenant-based assistance

[[] Federd Public Housing

[[] Combined Section 8 and Public Housing

[[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:
# of families % of total families Annual

Turnover

Waiting list total 213 5%

Extremely low income 196 92%

<=30% AMI

Very low income 17 8%

(>30% but <=50% AMI)

Low income 0 0

(>50% but <80% AMI)

Families with children 161 76%

Elderly families 9 4%

Families with disabilities 61 29%
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FEDERAL

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

<]  Section 8 tenant-based assistance
[[] Federd Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of total families Annual
Turnover
White 72 34%
African-American 26 12%
Hispanic 98 46%
American Indian 2 1%
Asian 15 %
Isthe waiting list closed (select one)?[ | No [X] Yes
If yes:

How long has it been closed (# of months)? 56 months

Does the PHA expect to reopen thelist in the PHA Planyear? <] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [X] Yesin case of disasters
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STATE

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

MRV P tenant-based assistance

State Public Housing

Combined Section 8 and Public Housing

LI

If used, identify which devel opment/subjurisdiction:

Public Housing Site-Based or sub-jurisdictional waiting list (optional)

# of families % of total families | Annua Turnover
Waiting list total 1572
Extremely low income 1466 93%
<=30% AMI
Very low income 94 6%
(>30% but <=50% AMI)
Low income 11 1%
(>50% but <80% AMI)
Families with Children 897 57%
Elderly families 258 16%
Disabled Elderly 114 7%
Non-Elderly Families 514 33%
with Physical Disabilities
White 592 38%
Black 73 5%
Hispanic 671 43%
Asian 233 15%
1BR 675 43%
2BR 366 23%
3BR 416 26%
4BR 111 7%
5BR 4 0
5+ BR 0 0
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STATE

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  MRVP tenant-based assistance
[] State Public Housing
[ ] Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of total families Annual
Turnover
Waiting list total 1495
Extremely low income 1397 93%
<=30% AMI
Very low income 85 6%
(>30% but <=50% AMI)
Low income 11 1%
(>50% but <80% AMI)
Families with children 1406 94%
Elderly families 82 5%
Families with disabilities 341 23%
White 493 33%
African-American 98 7%
Hispanic 690 46%
American Indian 4 0
Asian 210 14%
Isthe waiting list closed (select one)?X] No [ ] Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ | Yesin case of disasters
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C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin
the jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons
for choosing this strategy.

The following are the strategies prioritized in the 5 Y ear Plan Goals for Year 1.

Changes Facing the Agency Priority Year to be
Addressed

Moretraining for all employees, especiadly in High 1-5
the maintenance trades
Need to focus on serving the City of Lowell’s High 1
poor
Loss of Ross Grant ($100,000/yr) and new High 1
approach needed
Reduction in HCV funds & reserves High 1
Slow payment of McKinney monies Low 1
I ncrease the availability of decent, safe, and Priority Year to be
affordable housing - preservation. Addressed
More police on every site High 1
Tougher screening of tenants High 1
More surveillance cameras High 1-5
Implement the HUD mandated resident High 1
screening committee with the additional
authority to address problems relating to
undesirable tenants

I ncrease the availability of decent, safe, and Priority Year tobe
affordable housing — production. Addressed
Increase home ownership opportunities High 1
Develop Project Based and other housing for High 1-5

mentally ill (400 people under 65 yrs old and
100 over 65 yrsold in LHA in 2005) and
connect with services

I mprove community quality of lifeand Priority Year to be
economic vitality Addressed
Continue the increase in the number of High 1-5

employed residents in public housing and
HCV program (2003 — 14% - 2004 — 19%)
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I mprove community quality of lifeand Priority Year to be

economic vitality Addressed

Lobby government to increase minimum wage Low 1-5

More Section 8 vouchers for working HHs Low 1-5

Promote self-sufficiency and asset Priority Year to be

development of families and individuals Addressed

Improve housing stock to make it marketable Low 1-5

to higher income HHs

Continue unit care and responsibility training Low 1-5

for al new tenants

More basic jobs from government Low 1

New attitude to working and non-working Low 1-5

tenants alike

Remove or modify the re-sale restrictions on High 1

HCV homeownership

Ensure Equal Opportunity in Housing for Priority Year tobe

all Americans Addressed

Increase % of employed tenants Low 1

Diversify the Operational Base of the Priority Year to be

Authority Addressed

More care about who become tenants Low 1-5

Other Goalsthe LHA should pursue Priority Year to be
Addressed

Address and eliminate fraud High 1

Make work fun Low 1-5

Get HUD to keep their promises High 1

Uniform pet policy (family and elderly — Fed Medium 1

and State) with new enforcement plan

Re-caulk and wash windows annually Medium 1-5

Review accessibility at Francis Gatehouse at High 1

ramp and from basement apartments

Rebuild or replace elevators High 1-5

Review Tenant Transfer policy especially for High 1

overcrowded units

Total Replacement of Heating and Hot Water High 1

systems in Nth Common

Remode all units cabinets, stoves, sinks etc. in High 1

Nth Common, Flanagan, Francis Gatehouse,

Bishop Markham

Redesign or reconfigure Adams Street High 1
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Other Goalsthe LHA should pursue Priority Year to be
Addressed

More emphasis on safety High 1

Appoint one person to be responsible for High 1

monitoring regulatory and other rule changes

and inform all staff promptly and clearly

Develop standard letters for residents authority Medium 1

wide

Have property managers and site maintenance High 1

staff more involved in rehab and construction

work from design to construction

Get all residents employed full-time Medium 1-2

How to protect new homeownersif income Low 1-2

drops

New software management program High 1

Need for more productivity through better Low 1-5

tools

Analyze work orders more usefully such as Low 1-5

what are the most common/most expensive

‘failures

Introduce more cross-training Low 1-5

Privatize operations wherever possible Medium 1-5

Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA’ s selection of the strategies it will

pursue;

DA DA

Funding constraints
Staffing constraints
Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other: (list below)
X]  Specialized housing studies

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of
Federa public housing and tenant-based Section 8 assistance programs administered by the PHA
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during the Plan year. Note: the table assumes that Federal public housing or tenant based
Section 8 assistance grant funds are expended on €ligible purposes; therefore, uses of these funds
need not be stated. For other funds, indicate the use for those funds as one of the following
categories. public housing operations, public housing capital improvements, public housing
safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8
supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2002
grants)
a) Public Housing Operating Fund 5,217,795
A. Public Housing Capital Fund 3,189,182
B. HOPE VI Revitdization 0
C. HOPE VI Demoalition 0
D. Annua Contributions for Section 13,128,402
8 Tenant-Based Assistance
E. Public Housing Drug Elimination 0
Program (including any Technical
Assistance funds)
a) Resident Opportunity and Self- 0
Sufficiency Grants
b) Community Development Block 47,000 Y outh Program
Grant
c) HOME 0
Other Federal Grants (list below) 0
FSS 118,000 Coordinator Costs

Coordinator/Homeownership Grant

2. Prior Year Federal Grants
(unobligated funds only) (list

below)

Capital Fund Program 6,044,621 See Attachments B &
D

3. Public Housing Dwelling Rental

I ncome

Federal Low Rent Public Housing 5,150,000 Operations

4. Other income (list below)

Investment Income(Federal) 35,000 Operations

Other Income other than rent and 100,000 Operations

interest.

4. Non-federal sources (list below)
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
State Low Rent Public Housing 1,407,000
including MRV P vouchers
Unrestricted Investment Income 7,500
(State)

Total resources 34,444,500

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 ©]

A. Public Housing

Exemptions. PHAsthat do not administer public housing are not required to complete
subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)
[] When families are within a certain number of being offered a unit: (state number)

X When families are within a certain time of being offered a unit:

No verification, other than mail notification of placement on the waiting list, is made at
initial application for waiting lists which are open. Within six months of an applicant likely to
receive an offer of aunit, an applicant will be notified in writing to schedule an appointment to
commence the final application process including verification.

[ ]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for admission
to public housing (select all that apply)?

Criminal or Drug-related activity

Renta history

Housekeeping

Other (describe)

X Verification of preference claims or status

XXX

c. X Yes[ ] No: Doesthe PHA request criminal records from local law enforcement agencies
for screening purposes?

d.X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement agencies
for screening purposes?

e.X] Yes [ ]| No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

The agency isin the process of securing authorization to check federal records.

(2)Waiting List Organization
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a. Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)

[] The LHA will continue to use acommunity-wide list

X Sub-jurisdictional lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X  PHA Leasing and Occupancy Office, 285 Salem St. Lowell

Xl  Each LRPH Site

[ ]  Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assignment
1. How many site-based waiting lists will the PHA operate in the coming year?

Nine (9).

2.[ ] Yes[X] No: Areany or dl of the PHA’s site-based waiting lists new for the upcoming
year (that is, they are not part of a previously-HUD-approved site based
waiting list plan)?

3.[ ] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists? Any and all

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select all that apply)?

PHA Leasing and Occupancy Office, 285 Salem St. Lowell

All PHA development management offices

Management offices at devel opments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

X]  TheLowell Housing Authority website

DX

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (select one)
One
Two
Three or More
Other:
In al cases the number of offers applies asif there was a single agency wide waiting list,
irrespective of how many waiting lists a household is on.
In all cases anyone claiming status priority preferences and refusing the first offer, shall
be placed into the non-preference (time and date) location on the waiting list.

(.
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X For family applicants thereis one offer only (verified medical exceptions
are made).
4 For elderly applicants there can be three offers made.

b.X] Yes[ ] No: Isthis policy consistent across al waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Preferences
a. Income targeting:

[ ] YesDX] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 40% of all new admissions to public housing to families at or below 30% of median
areaincome?

During the period of October 1, 2003 through September 30, 2004, 78% of al LRPH admissions
were of families at 30% of median income or below. The remaining 22% admissions of LRPH
families were between 31% and 80% of median income.

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list below)

Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

Other: (list below)

DA

=4 There are three classes of transfers — Administrative or emergency
situations; over/under housed; and good cause. Good cause or tenant choice must be evaluated
and approved. Emergency transfers have only one offer. All others can have two offers.
Medical reasons are an exception to the limitation on offers.

c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public housing (other
than date and time of application)? (If “no” is selected, skip to subsection (5) Occupancy)
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2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select al that apply from either former Federa preferences or other preferences)

T

ormer Federal preferences.

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

her preferences: (select below)
Working families and those unable to work because of age or disability
Veterans and veterans' families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)
X Involuntarily displaced from a dwelling unit in the municipality of Lowell
X Residents required to move because of modernization.

MOOXXOXXK S - OO [

w

If the PHA will employ admissions preferences, please prioritize by placinga“1” in the
space that represents your first priority, a“2” in the box representing your second priority, and so
on. If you give equal weight to one or more of these choices (either through an absolute
hierarchy or through a point system), place the same number next to each. That means you can
use “1" more than once, “2” more than once, etc.

All Date and Time within the following ranked priorities —

Other preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterans' families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other Ranked preference(s) (list below)
X #1. Involuntarily displaced from a dwelling unit in the municipality of Lowell

5 I I I [ [
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X #2. Working head of household or working spouse (who has averaged 20
hours of work aweek for at least six months), or person 62 years old or older or a person
unable to work because of the extent of their disability

X #3. A lega resident of Lowell or a person working in Lowell an average of 20
hours aweek or more or a person with ajob offer to work in Lowell with a minimum of
20 hours aweek of work

X #4. A victim of domestic violence as verified by a Court or law enforcement
agency.
X #5. A veteran as verified by the Department of Veteran Affairs

Note: Each of the preferences carries different weights which are added together for actua
preference weighting. The maximum points which can be received is 600.

4. Relationship of preferences to income targeting requirements:
X The PHA will apply preferences within income tiers utilizing skipping patterns
[  Notapplicable

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the
rules of occupancy of public housing (select all that apply)

]  ThePHA-resident lease

X]  ThePHA’s Administrative Plan

X The LHA intends to develop briefing seminars and other visual and written materials for
applicants

[ ]  Other source (list)

b. How often must residents notify the PHA of changesin family composition?  (select all that
apply)
X]  Atanannual reexamination and lease renewa
X Any timefamily composition changes

[]  Atfamily request for revision

[]  Other (list)

(6) Deconcentration and Income Mixing

a X Yes[ ] No: Did the PHA’s analysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measures to promote deconcentration
of poverty or income mixing?

b.X] Yes[ ]| No: Did the PHA adopt any changes to its admissions policies based on the
results of the required analysis of the need to promote deconcentration of poverty or to assure
income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
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X  Adoption of site based waiting lists
Site based waiting lists were adopted in October 2002.

X Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
[] Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:
[] Other (list policies and developments targeted bel ow)

d.[ ] Yes[X] No: Did the PHA adopt any changes to other policies based on the results of the
required analysis of the need for deconcentration of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that apply)

Additional targeted marketing

Actionsto improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
at targeted developments

Other (list below)

[ OO

f. Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain higher-income families? (select all that apply)

X Not applicable: results of analysis did not indicate a need for such efforts
[ ]  List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA make
special efforts to assure access for lower-income families? (select all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts
DX]  List (any applicable) developments below:

Temple Street (MA 1-7)

B. Section 8

Exemptions. PHASs that do not administer section 8 are not required to compl ete sub-component
3B.

Unless otherwise specified, all questionsin this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).
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(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

X Criminal or drug-related activity only to the extent required by law or regulation
X Criminal and drug-related activity, more extensively than required by law or regulation
X More general screening than crimina and drug-related activity (list factors below)
X Other (list below)
[ ] Renta history
X]  Verification of preference claims or status
b. X Yes[ | No: Doesthe PHA request criminal records from local law enforcement

agencies for screening purposes?

C. X Yes[ ] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

d. [ ] Yes [_] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

The agency isin the process of securing authorization to check federal records.

e. Indicate what kinds of information you share with prospective landlords (select al that apply).
[[]  Crimina or drug-related activity
XI  Other (describe below)

XI  Tenant’'s Current Address

Xl Nameand Address of the Current Landlord

X Name and Address of the Tenant’s prior Landlord

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based assistance
waiting list merged? (select al that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

LOOEIX

b. Where may interested persons apply for admission to section 8 tenant-based assistance?
(select all that apply)
[ ]  PHA main administrative office
XI  Other (list below)
X]  Leasing & Occupancy Administrative Office

(3) Search Time
a [X] Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?
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Extensions take into account whether the family has made due diligence in finding a unit,
whether there are medical or other circumstances which have affected the family’ s ability to find
aunit, areasonable expectation that an extension will result in success, and whether afamily has
requested an extension previougly.

(4) Admissions Preferences
a. Incometargeting

DXl Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 75% of all new admissions to the section 8 program to families at or below 30% of
median areaincome?

During the period of October 1, 2003 through September 30, 2004, 98% of al Section 8
Vouchersissued were to families at 30% of median income or below. The remaining 2% were
issued to families between 31% and 50% of median income.

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8 tenant-based
assistance? (other than date and time of application) (if no, skip to subcomponent (5) Special
pur pose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select al that apply from either former Federal preferences or other preferences)

T

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

her preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterans' families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

MOCOXXOXXKKS - DO O

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.
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If you give equal weight to one or more of these choices (either through an absol ute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

All Date and Time plus the following ranked priorities

Other preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterans' families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

#1. Involuntarily displaced from a dwelling unit in the municipality of Lowell
X #2. Households which reside within the City of Lowell and participatein a
non-Federal subsidy program whom are at risk of displacement due to changesin the
affordability requirements, administrative delivery system or level of subsidy available
for specific programs.
X #3. Working head of household or working spouse (who has averaged 20
hours of work aweek for at least six months), or person 62 years old or older or a person
unable to work because of the extent of their disability
X #4. A lega resident of Lowell or a person working in Lowell an average of 20
hours aweek or more or a person with ajob offer to work in Lowell with a minimum of
20 hours aweek of work

NEEEEEEEN

X #5. A victim of domestic violence as verified by a Court or law enforcement
agency.
X #6. A veteran as verified by the Department of Veteran Affairs

Note: Each of the preferences carries different weights which are added together for actua
preference weighting. The total number of points which can be earned is 600.

4. Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)

X  Dateand timeof application

X Drawing (lottery) or other random choice technique when the wait list is opened for two
weeks or less

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

X The PHA requests approval for this preference through this PHA Plan
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6. Relationship of preferences to income targeting requirements: (select one)
X The PHA applies preferences within income tiers
[ ] Notapplicable:

(5) Special Pur pose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by the PHA
contained? (select all that apply)

X]  The Section 8 Administrative Plan
X  Briefing sessions and written materials
[]  Other (list below)

b. How doesthe PHA announce the availability of any special-purpose section 8 programsto
the public?

XI  Through published notices

[] Other (list below)

(6) Project Based Section 8 Assistance Programs

The LHA intends to set aside up to 20% of its Section 8 vouchers for project based devel opments
serving special needs and other families with urgent needs. The LHA intends to operate this
PBA Program in accordance with Section 232 of the FY 2001 VA-HUD Appropriations Act;
HUD’ s Guidance Materias; and any waivers or exceptions thereto that may be required. At this
time, the LHA has identified 45 units of this authority that will be utilized in conjunction with
the redevelopment of the Concord M eadows devel opment as authorized under M assachusetts
Genera Laws Chapter 193 of the Acts of 2000. All 45 of these rental units will be reserved for
households with incomes in the 0-50% of Area Median Income (AMI) range.

In addition, 37 units will be designated as Project Based units at Redwood Terrace in Lowell,
where approval has been granted through awaiver issued by HUD issued to select this
development for Project Based Rental Assistance.

In September 2004, an RFP was issued to solicit proposals for Section 8 Project Based Rental
Assistance. In December 2004, a Selection Committee awarded 36 V ouchers to various private
developersin the City of Lowell for two, three and four bedroom units.

4. PHA Rent Determination Policies

[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions. PHASs that do not administer public housing are not required to compl ete sub-
component 4A.

Lowell Housing Authority Annual Plan 2005-2006 Page 33



(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in
the appropriate spaces below.

a. Useof discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip to sub-component (2))

___or'___

X The PHA employs discretionary policies for determining income based rent (If selected,

continue to question b.)

b. Minimum Rent
1. What amount best reflects the PHA’ s minimum rent? (select one)
L] $0
[] $1-$25
X $26-$50

Currently it is set at $50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

Cc. Rentsset at less than 30% than adjusted income
[ ] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

4. If yesto above, list the amounts or percentages charged and the circumstances under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select al that apply)

X For the earned income of a previously unemployed household member
X]  Forincreasesin earned income

[] Fixed amount (other than general rent-setting policy)

If yes, state amount/s and circumstances below:

[ ]  Fixed percentage (other than general rent-setting policy)

If yes, state percentage/s and circumstances below:

[[]  For household heads

[ ]  For other family members

[ ]  For transportation expenses
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[] For the non-reimbursed medical expenses of non-disabled or non-elderly families
[ ]  Other (describe below)

e. Ceiling rents
1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income) (select
one)

Yesfor al developments
Y es but only for some developments
No

X

2. For which kinds of developments are celling rents in place? (select all that apply)

For al developments

For al general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rie portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

N EEEN

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N EEEEEN

—h

Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to rent? (select
all that apply)

[] Never

[]  Atfamily option

X Anytimethefamily experiences an income increase

[] Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

X Other (list below)

If at a subsequent period in timeit is discovered that there was as unreported increase in income,
there will be aretroactive calculation of the rent.
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g.0X] Yes[ ]| No: Doesthe PHA plan to implement individual savings accounts for residents
(ISAs) as an dternative to the required 12 month disallowance of earned income and phasing in
of rent increases in the next year?

Initially the focus will be on exploring the idea and then if feasible and desired, it will be
implemented.

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

[] The Section 8 rent reasonableness study of comparable housing

[] Survey of rentslisted in local newspaper

[] Survey of similar unassisted unitsin the neighborhood

<]  Other (list/describe below)

The LHA conducted a market study focusing on properties which were similar in type, amenities,
location and condition.

B. Section 8 Tenant-Based Assistance

Exemptions. PHASs that do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless other wise specified, all questionsin this section apply
only to the tenant-based section 8 assistance program (vouchers, and until completely
mer ged into the voucher program, certificates).

(1) Payment Standards

Describe the voucher payment standards and policies.

Funds are reserved in the ACC using the payment standard in effect when the LHA’ s application
for afunding increment is approved. Thereis one payment standard for each fair market rent
areawithin itsjurisdiction, based on bedroom size. It is not less than 80% of the published
FMRs (when payment standard is adopted) and not more than 110% of the FMR and the
community wide accepted rent. The standards in effect in October 2004 are $786 (OBR) $941
(1BR), $1,212 (2BR), $1,447 (3BR), $1,580 (4BR), $1,817 (5+ BR). They can be adjusted by
Affordability Adjustments which are developed annually.

a. What isthe PHA’s payment standard? (select the category that best describes your standard)
At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR*

Above 110% of FMR (if HUD approved; describe circumstances below)

L]

* Note that the LHA is exploring lower payment standards if HCV budget cutbacks continue.
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b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select

all that apply)

[] FMRs are adequate to ensure success among assisted families in the PHA’ s segment of
the FMR area

[] The PHA has chosen to serve additional families by lowering the payment standard

[ ] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select al
that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area
[ ] Reflects market or submarket
[] To increase housing options for families
X Other (list below) Censustract 3114 isthe only approved tract for the higher rent
payment standard.

d. How often are payment standards reevaluated for adequacy? (select one)
DX Annualy
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment standard?
(select all that apply)

X]  Successrates of assisted families

[ ]  Rentburdens of assisted families

[] Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)

[1 $0
[] $1-$25
XI  $26-$50

It isset at $50 currently

b.[] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

5. Operations and M anagement

[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHASs are not required to complete
this section. Section 8 only PHAs must complete parts A, B, and C(2)

Note: Even as ahigh performer, the LHA is choosing to provide information in this section.
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A. PHA Management Structure
Describe the PHA’ s management structure and organi zation.

(select one)
X An organization chart showing the PHA’ s management structure and organization is
attached at Attachment G.

X A brief description of the management structure and organization of the PHA follows:

Asis common in Massachusetts, the Lowell Housing Authority manages both Federal and State
funded and regulated housing developments. As much as permitted by regulation, the agency has
combined regulations and operating procedures. The major areas in which procedures differ
concern modernization programs (there is no formula funding of modernization for state aided
developments) and changes issuing from the Quality Housing and Work Responsibility Act of
1998, such as preferences in admission.

The Agency has a five member Board of Commissioners, with one appointed by the Governor
and the other four appointed by the city Manager of Lowell with City council concurrence. There
is an Executive Department including senior staff of a Chief Executive Officer/Executive
Director. Division Directors and staff of the Leasing & Occupancy Dept. are also included in the
Executive Department. Thereis one other department, the Facilities Management Department .
Thisis headed by a Deputy Director.

B. HUD Programs Under PHA Management
List Federa programs administered by the PHA, number of families served at the beginning
of the upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the
PHA does not operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning
Federal Public Housing 1,638 16
State Public Housing 231 N/A
Section 8 Vouchers 1246 62
Section 8 Certificates Combined with N/A
vouchers
Section 8 Mod Rehab 0 N/A
Specia Purpose Section 0 N/A
8 Certificates/VVouchers
(list individualy)
Public Housing Drug Discontinued N/A N/A
Elimination Program
(PHDEP)
Other Federa Programs
New Approach Anti- N/A NA
Drug Program
ROSS Supportive 1,422 N/A
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Program Name Unitsor Families Expected
Served at Year Turnover
Beginning
Services Program
CDBG Youth 350 N/A
Programs

C. Management and M aintenance Policies

List the PHA'’ s public housing management and maintenance policy documents, manuals and
handbooks that contain the Agency’ srules, standards, and policies that govern maintenance and
management of public housing, including a description of any measures necessary for the
prevention or eradication of pest infestation (which includes cockroach infestation) and the

policies governing Section 8 management.

Public Housing M aintenance and Management: (list below)

Low Rent Public Housing Administrative Plan
Equal Opportunity Housing Plan

Collective Bargaining Agreement

Pet Policies

Grievance Procedure

Criminal Offender Record Information Policy
Annual Reexamination Review for Federal Projects
Model Safety Policy

Rent Collection Policy

Investment Policy

Waterbed Policy

Air Conditioning Policy

Fence Policy

Eviction Procedure

Fire Damaged Apartment Policy

Employee Privacy Policy

Disposition Policy

Capitalization Policy

Procurement Policy

Personnel Policy

Lowell Housing Authority Annual Plan 2005-2006 Page 39




o By-Lawsof the Authority

e Inventory Control Policy

e Rental and Occupancy Policy

e LEPPolicy

o Pest Eradication Policy (See Attachment M)

e Community Service Policy

e Policy and Procedures for Physical Inspections (See Attachment N)

Section 8 Management: (list below)
Section 8 Administrative Plan
Family Self-Sufficiency Action Plan

6. PHA Grievance Procedures

[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAS are not required to compl ete component
6. Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing
1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in addition to
federal requirements found at 24 CFR Part 966, Subpart B, for residents of public housing?

If yes, list additionsto federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA
grievance process? (select al that apply)

X]  PHA main administrative office

X  PHA development management offices

[] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[X] Yes[ ] No: Hasthe PHA established informal review procedures for applicants to the
Section 8 tenant-based assistance program and informal hearing procedures for families assisted
by the Section 8 tenant-based assistance program in addition to federal requirements found at 24
CFR 982?

If yes, list additionsto federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select all that apply)

X]  PHA main administrative office

] Other (list below)
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7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAS are not required to complete this
component and may skip to Component 8.

A. Capital Fund Activities

Exemptions from sub-component 7A: PHASs that will not participate in the Capital Fund
Program may skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts|, Il, and I11 of the Annua Statement for the Capital Fund Program (CFP), identify
capital activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and
social viability of its public housing developments. This statement can be completed by using
the CFP Annua Statement tables provided in the table library at the end of the PHA Plan
template OR, at the PHA’s option, by completing and attaching a properly updated HUD-52837.
Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to the PHA
Plan at Attachments B, C and D.

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This

statement can be completed by using the 5 Y ear Action Plan table provided in the table library at

the end of the PHA Plan template OR by completing and attaching a properly updated HUD-

52834.

a X Yes[_] No: Isthe PHA providing an optional 5-Year Action Plan for the Capital Fund? (if

no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5-Year Action Plan is provided as an attachment to the PHA
Plan at Attachment F

_or_
[] The Capital Fund Program 5-Year Action Plan is provided below: (if selected, copy the
CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any
approved HOPE V1 and/or public housing devel opment or replacement activities not described in
the Capital Fund Program Annua Statement.

[ ] Yes[X] No: &) Hasthe PHA received a HOPE VI revitalization grant? (if no, skip to

guestion c; if yes, provide responses to question b for each grant, copying
and compl eting as many times as necessary)
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b) Status of HOPE V1 revitalization grant (complete one set of questions for
each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
[ ]  Revitdization Plan under devel opment
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan underway

X Yes[_] No: c) Doesthe PHA plan to apply for aHOPE VI Revitaization grant in the
Plan year?
If yes, list devel opment name/s bel ow:
1-12, 1-14 Scattered Sites
1-3 Bishop Markham

X Yes[ ] No: d) Will the PHA be engaging in any mixed-finance development activities for
public housing in the Plan year?
If yes, list developments or activities below:

Note: The LHA has developed a mixed financing plan for a State-aided public housing
development which anticipates use of some Federal resources including relocation resources. It
also intends to explore the use of bond financing for the acquisition, development and

redevel opment of housing including one or more of its LRPH devel opments.

DX Yes[ ] No: e) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program Annual Statement?

If yes, list developments or activities below:
It is developing atriplex (3 units) of LRPH as part of George Flanagan (MA 1-2) scheduled for
completion in December 2004.

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]

Applicability of component 8: Section 8 only PHASs are not required to compl ete this section.

1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscal Year? (If “No”, skip to component 9; if “yes’,
complete one activity description for each development.)

2. Activity Description
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[ ] YesX] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip to
component 9. If “No”, complete the Activity Description table below.)

Demoalition/Disposition Activity Description

la. Development name: 82-96 Lewis Street, and 27-45 O’ Brien
Terrace,Lowell
1b. Development (project) number: MA06P001001

2. Activity type: Demolition X
Disposition [X]

3. Application status (select one)
Approved [X]
Submitted, pending approval [_]
Planned application [ |

4. Date application approved: (4/30/2004)

5. Number of units affected: 18

6. Coverage of action (select one)
DX] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity: 10/05
b. Projected end date of activity: 12/06

9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.X] Yes[ ] No: Hasthe PHA designated or applied for approval to designate or does the
PHA plan to apply to designate any public housing for occupancy only by the elderly families or
only by families with disabilities, or by elderly families and families with disabilities or will
apply for designation for occupancy by only elderly families or only families with disabilities, or
by elderly families and families with disabilities as provided by section 7 of the U.S. Housing
Act of 1937 (42 U.S.C. 1437e€) in the upcoming fiscal year? (If “No”, skip to component 10. If
“yes’, complete one activity description for each development, unless the PHA is eligible to
complete a streamlined submission; PHAs completing streamlined submissions may skip to
component 10.)
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2. Activity Description

[ ] YesDX] No: Has the PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? If “yes’, skip to
component 10. If “No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name: Bishop Markham Village
1b. Development (project) number: MA 1-3

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities [_]
Occupancy by only elderly families and families with disabilities <] 75:25

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application [X]

4. Date this designation planned for submission: (8/31/06)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
X] Revision of apreviously-approved Designation Plan?

6. Number of units affected: 399
7. Coverage of action (select one)
[ ] Part of the development

DX] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996
A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] YesX] No: Have any of the PHA’ s developments or portions of devel opments been
identified by HUD or the PHA as covered under section 202 of the HUD
FY 1996 HUD Appropriations Act? (If “No”, skip to component 11; if
“yes’, complete one activity description for each identified devel opment,
unless eligible to complete a streamlined submission. PHAs completing
streamlined submissions may skip to component 11.)
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2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? If
“yes’, skip to component 11. If “No”, complete the Activity Description
table below.

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[ ] Yes[X] No: Doesthe PHA administer any homeownership programs administered by
the PHA under an approved section 5(h) homeownership program (42
U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C. 1437aaq) or
has the PHA applied or plan to apply to administer any homeownership
programs under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for each
applicable program/plan, unless eligible to complete a streamlined
submission due to small PHA or high performing PHA status. PHAs
completing streamlined submissions may skip to component 11B.)

1. Activity Description
[ ] Yes[ ] No: Has the PHA provided al required activity description information for this
component in the optional Public Housing Asset Management Table? (If

“yes’, skip to component 12. If “No”, complete the Activity Description
table below.)

B. Section 8 Tenant Based Assistance

Lowell Housing Authority Annual Plan 2005-2006 Page 45



1.[X] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24
CFR part 982 ? (If “N0o”, skip to component 12; if “yes’, describe each
program using the table below (copy and compl ete questions for each
program identified), unless the PHA is éligible to complete a streamlined
submission due to high performer status. High performing PHASs may
skip to component 12.)

2. Program Description:
a. Size of Program
X Yes[ ] No: Will the PHA limit the number of families participating in the HCV
homeownership option?
If the answer to the question above was yes, which statement best describes the number of
participants? (select one)
X 25 or fewer participants
[1  26-50 participants
[] 51to 100 participants
[ ]  morethan 100 participants

b. PHA-established digibility criteria
X Yes[ ] No: Will the PHA’s program have eligibility criteriafor participation in its Section
8 Homeownership Option program in addition to HUD criteria?

If yes, list criteria below:

These are delineated in the Section 8 Administrative Plan and will be further el aborated as the
program is devel oped.

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHAs are not required to complete
this component. Section 8-Only PHASs are not required to complete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

DX] Yes[ | No: Hasthe PHA has entered into a cooperative agreement with the TANF Agency,
to share information and/or target supportive services (as contemplated by
section 12(d)(7) of the Housing Act of 1937)7?

If yes, what was the date that agreement was signed? 11/6/2000
The Lowell Housing Authority has coordinated a cooperative agreement with the Department of
Transitional Assistance. We have developed a good working relationship through which we are

able to obtain information for income verification, service availability, and client sanctioning
actions.
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2. Other coordination efforts between the PHA and TANF agency (select all that apply)

Client referrals

Information sharing regarding mutual clients (for rent determinations and otherwise)
Coordinate the provision of specific social and self-sufficiency services and programsto
eligible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint administration of other demonstration program

Other (describe)

XOOE XXX

The LHA intends to explore additional avenues of cooperation in the coming year.

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the
economic and social self-sufficiency of assisted familiesin the following areas? (select all
that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to Section 8 for certain public housing families
Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option participation
Preference/eligibility for section 8 homeownership option participation

Other policies (list below)

XX XXX

b. Economic and Socia self-sufficiency programs

Xl Yes[ ] No: Doesthe PHA coordinate, promote or provide any programs to
enhance the economic and social self-sufficiency of residents? (If
“yes’, complete the following table; if “no” skip to sub-component 2,
Family Self Sufficiency Programs. The position of the table may be
altered to facilitate its use. )
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Servicesand Program

Program Name & Estim | Allocation Access Eligibility
Description (including ated Method (development (public
location, if appropriate) Size (waiting office/ PHA main | housing or
list/random office/ other section 8
selection/spec | provider name) participants
ific or both)
criteria/other
)
Computer Lab Public Access Ongoing Mercier Center FSS/PH
10 |[M-F
10- 12
Middlesex Community As needed Off site FSS/PH
College (Degree and
Certificate Programs)
University of MA at Lowell As needed Off site FSS/PH
(Degree Programs)
Lowell Adult Education (ESL As needed Off Site FS/PH
and GED Programs)
Earned Income Tax January — Mercier Center FSS/PH
Credit Program April 15th LHA Low Income
Casey Family Ser. | Residents of
IRS The City.
Free Income Tax January — Mercier Center FSS/PH
Preparation/EFILE April 15" LHA Low Income
Casey Family Ser. | Residents of
IRS The City.
Middlesex Community Spring & Fall | MCC Bedford FSS/PH
College Links Program Campus
Resme Development & Ongoing FSS Department FSS/PH
Employment Programs
Access to Jobs Joint 6-10 | Ongoing Worksites through- | PH
Employment Program Out the City of
(D’Youville Senior Care, Lowsell.
Coalition for a Better Acre,
Lowell Boy's & Girl’s Club,
The Club
SuitAbility (Business As needed Off site FSSPH
Clothing)
New Beginnings (Computer As needed Westminster FS/PH
Training and Budgeting) Village/Lowell
Financial Literacy Seminar 30 | Voluntary Mercier Center FSS/PH

LHA Casey Family
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Servicesand Program

Program Name & Estim | Allocation Access Eligibility
Description (including ated Method (development (public
location, if appropriate) Size (waiting office/ PHA main | housing or
list/random office/ other section 8
selection/spec | provider name) participants
ific or both)
criteria/other
)
Enterprise Bank
FSS FLEET Loan Program 3 | Voluntary Consumer Credit FSS
FSS/Fleet Bank
Breast Cancer Awareness 20 | Ongoing FSS
Seminar PH &
S8
Informational Employment 30 | Voluntary FSS Department FSS/PH
Opportunities (FSS Staff) Ongoing
Credit Counseling and 50 | Voluntary FSS Department FSS/PH
Repair Seminar (FSS Staff) Ongoing
Homeownership Opportun- Ongoi | Voluntary FSS Department FSS/PH
ities & Applications (FSS ng Ongoing
Staff)
First Time Homebuyer 60 | Voluntary Off Site FSS/PH
Programs (Merrimack Valley Ongoing
Housing Partnership)
Homebuyer Assistance 60+ | Voluntary FSS Department FSS/PH
(RFDC)
Work Readiness As needed Middlesex PH & S8
Certification Program 4 | Ongoing Comm. College
Voter Registration 100 | Ongoing FSS Dept. PH &S8
SHIFT 15 | Monthly Community PH & Section
Teamwork 8
Inc.
Lowell Housing 10 | Ongoing LHA PH
Authority’s
Transitional
Housing Pro.
Financial Bi weekly Mercier Center PH
Literacy Program 25
LHA Newsletter 1,800 | Quarterly FSS Dept. PH
LHA Provider’s Network 15 | Quarterly FSS Dept. PH & S8
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Servicesand Program

Program Name & Estim | Allocation Access Eligibility

Description (including ated Method (development (public

location, if appropriate) Size (waiting office/ PHA main | housing or
list/random office/ other section 8
selection/spec | provider name) participants
ific or both)
criteria/other
)

Public Housing Resident As needed - Resident Council PH

Counsel FSS Seminars ongoing Community Rooms

Driver’s Education Program 6 | Asneeded Casey Family and

Spanish and English LHA

Boy' s & Girl’s Club Satellite 100 | Daily Youth Activities PH

Pro

Y outh Activities Scholarship 15 PH & S8

Program

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Actua Number of
Participants Participants
(start of FY 2000 Estimate) (Asof: 1/1/2004)

Public Housing N/A N/A

Section 8 50 51

b.X] Yes[ ] No: If the PHA isnot maintaining the minimum program size required by

HUD, does the most recent FSS Action Plan address the steps the PHA
plans to take to achieve at least the minimum program size?

If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions
1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relating to the treatment of income changes resulting from welfare program

requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination policies

B

and train staff to carry out those policies

B

Informing residents of new policy on admission and reexamination
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Actively notifying residents of new policy at timesin addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchange of information and coordination of services

Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

[IX X X

D. Reserved for Community Service Requirement pursuant to section 120 of the U.S.
Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP
and Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.

The PHDEP program has been discontinued and rolled into the Capital Fund Program

A. Need for measuresto ensurethe safety of public housing residents
1. Describe the need for measures to ensure the safety of public housing residents (select all that
apply)
High incidence of violent and/or drug-related crime in some or al of the PHA’s
developments
High incidence of violent and/or drug-related crime in the areas surrounding or adjacent
to the PHA’ s developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more devel opments due to perceived
and/or actual levels of violent and/or drug-related crime
Other (describe below)
There are afew perceived problems in one family development and two elderly
developments

X OXC] O

2. What information or data did the PHA used to determine the need for PHA actions to improve
safety of residents (select al that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public

housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti

Resident reports

PHA employee reports

Police reports

XXX XX
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X Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs
[ ]  Other (describe below)

3. Which developments are most affected? (list below)

North Common, Bishop Markham, Archambault Towers, George Flanagan

B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto undertakein
the next PHA fiscal year
1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select al
that apply)
X Contracting with outside and/or resident organizations for the provision of crime- and/or
drug-prevention activities
X Crime Prevention Through Environmental Design
X]  Activitiestargeted to at-risk youth, adults, or seniors
X  Volunteer Resident Patrol/Block Watchers Program
XI  Other (describe below)
Xl  Police Substation

2. Which developments are most affected? (list below)
North Common, Bishop Markham, Archambault Towers, George Flanagan

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying
out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation of drug-
elimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-
baseline law enforcement services

Other activities (list below)

XI  Fingerprinting

X

X XXX XX

2. Which developments are most affected? (list below)

North Common, George Flanagan, Bishop Markham, Archambault Towers, Scattered Sites,
Archie Kenfick Manor (State program)

Lowell Housing Authority Annual Plan 2005-2006 Page 52



D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs eligible for FY 2002 PHDEP funds must provide a PHDEP Plan meeting specified
reguirements prior to receipt of PHDEP funds.

[ ] YesDX] No: Isthe PHA eligibleto participate in the PHDEP in the fiscal year covered by
this PHA Plan?

[ ] Yes[X] No: Hasthe PHA included the PHDEP Plan for FY 2002 in this PHA Plan?

[ ] Yes[X] No: No attached plan

14. PET POLICY

[24 CFR Part 903.7 9 (n)]
The LHA has two separate pet policies. See Attachment J.

The Elderly Developments Pet Policy permits household pets. In general the regulation permits
licensed, neutered pets such as a dog, cat, bird, fish, rodent or turtle which are registered with the
LHA. In addition, the policy permits the Authority to intervene when pets are neglected or cause
problems to the property or other tenants.

The Family Developments Pet Policy permits licensed, neutered pets such as adog, cat, bird,
fish, rodent or turtle which are registered with the LHA. No pets with a profile of aggression
(Doberman Pinchers, Rotwellers etc.) or adanger to others (such as poisonous snakes etc.) are
permitted at all in any family units. The pet cannot exceed 20 pounds in one weight and families
are limited to one dog or cat per family.

15. Civil Rights Certifications

[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]
1.X] Yes[ ] No: Isthe PHA required to have an audit conducted under section 5(h)(2) of the
U.S. Housing Act of 1937 (42 U S.C. 1437c(h))? (If no, skip to component 17.)
2.X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[ ] Yes[X] No: Werethere any findings as the result of that audit?
4.[ ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5.[ ] Yes[ ] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?
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1/. PHA Asset Management

[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this
component. High performing and small PHASs are not required to compl ete this component.

1.X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the Agency will plan for long-term
operating, capital investment, rehabilitation, modernization, disposition, and other needs that
have not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)

[]  Notapplicable

[ ]  Private management

X  Development-based accounting

X]  Comprehensive stock assessment

X Other: (list below)

Assessments of sub-population markets and neighborhood markets.
Not-for-Profit management of disabled devel opments using Section 8 certificates
in aproject based new development.

Supportive service contracts to third party providers for on site service programs
and development of neighborhood service centers within devel opments.
Consolidation of all financia accounting under GAAP and the development of
asset value of LHA holdings and the potentia leverage of these for devel opment
of new affordable housing.

Development of personnel assets through tuition credits and reimbursements,
training opportunities and through increasing skill standards for new hires.
Exploration of bond financing for the redevelopment of existing LRPH projects
and/or the acquisition/development of replacement mixed income housing.

X The Lowell Housing Authority has begun to take steps to ensure compliance with
RIM Review Audits. For the Public Housing Program, it has revised its interim and
recertification processes and advanced its procedures for acquiring third party
verification. (See Attachment O). In addition, staff will attend a training seminar that
provides background on the RIM process and information on verification, documentation
and quality control. It ishoped that through these measures it will vastly reduce findings
inits RIM Reviews.

XX X X XX

3.[] Yes[X] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ®]
A. Resident Advisory Board Recommendations
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1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)

X]  Attached at Attachment |

[]  Provided below:

3. Inwhat manner did the PHA address those comments? (select all that apply)
X]  SeeAttachment |
[] The PHA changed portions of the PHA Plan in response to comments
List changes below:
X Other: (list below)
Note: Selection of RAB membersis described in Attachment H

B. Description of Election processfor Residentson the PHA Board

1.[ ] YesX No: Does the PHA meet the exemption criteria provided section 2(b)(2) of
the U.S. Housing Act of 19377 (If no, continue to question 2; if yes, skip
to sub-component C.)

2.X Yes[X] No: Was the resident who serves on the PHA Board elected by the residents?
(If yes, continue to question 3; if no, skip to sub-component C.)

The resident councils at each devel opment submit one but no more than three names and these
are then forwarded to the City Manager who after interviews, selects aresident who is then
approved by City Council.

3. Description of Resident Election Process

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

X Self-nomination: Candidates registered with the PHA and requested a place on ballot
[ ]  Other: (describe)

b. Eligible candidates: (select one)

[1  Anyrecipient of PHA assistance

[1  Any head of household receiving PHA assistance

X Any adult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
Other (list)

[]

c. Eligible voters: (select al that apply)

DX]  All adult recipients of PHA assistance (public housing only)

[ ] Representatives of al PHA resident and assisted family organizations
[]  Other (list)

Ms. Constance Achin, aresident of Archie Kenfick Manor, is the Tenant Representative on the
Board of Commissioners and her current 5 year term expires 12/28/05.
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C. Statement of Consistency with the Consolidated Plan

For each applicable Consolidated Plan, make the following statement (copy questions as many

times as necessary).

1. Consolidated Plan jurisdiction: City of Lowell

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

X The PHA has based its statement of needs of familiesin the jurisdiction on the needs

expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the

Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment of

this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the

initiatives contained in the Consolidated Plan. (list below)

X X X

e Developing assisted living opportunities for the elderly

e Expanding affordable housing opportunitiesin the region

e Deconcentrating poverty concentrations, reducing poor housing conditions, especially in
the Acre, where the LHA hasits largest public housing concentrations.

e Supporting the development of alternative housing opportunities with specialized services
for the disabled through project based HCV programs

Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments:. (describe below)

e Useof HOME and CDBG funds to expand the supply of affordable housing in the region.

e Useof HOME funds to partner with the LHA in the development of Project Based
Section 8 housing.

e Useof HOME and CDBG funds to partner with the LHA in the provision of supportive
services and housing opportunities for persons of extremely low income.

e Useof CDBG funds to operate youth programs with the LHA.

e Coordination of CDBG and HOME funding for lead based paint removal and
remediation.

e Useof CDBG and HOME funds to stabilize the neighborhoods in which thereis an
excessive concentration of poverty, including some in which there are LHA
developments.

D. Other Information Required by HUD
Use this section to provide any additional information requested by HUD.

1. Follow-up plan to the Resident Survey and Satisfaction Survey
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The Resident survey results for FY 2004 have been published and we received a score of 9 out of
apossible 10 points. The LHA continues to take action to develop and implement policies for
the benefit of our residents and intends to continue to follow actions to address issues raised in
the FY 2004 survey.

e A staff person has been assigned to work with Resident Councils to conduct
meetings/surveys to ascertain areas of concern/dissatisfaction.

e To enhance communication management staff is encouraged to attend and support resident
organization meetings.

e A greater emphasis has been placed on the Implementation Plan, (Quarterly Newsletters,
RAB Meetings, Postings, etc., will be publicized and site specific). Property Managers and
their staff will work to ensure residents are aware of the importance of completing and
returning the Resident Satisfaction Survey.

¢ Residents are encouraged to help maintain common areas and hallways clean and free of
debris.

e Residents are urged to report residents who violate and/or visitors who dirty or deface
common areas and hallways.

e Aggressively pursue preventative maintenance programs by encouraging residents to report
small problems before they escalate into major maintenance problems.

¢ In addition weekly development tours are conducted by management staff to identify and
address problem areas such as common areas, parking areas, yards, lighting, etc.

e Maintain the current pest control procedure.

e Purchase additional equipment to combat graffiti throughout the developments.

e Inaddition to in-house labor, pursue the services of residents fulfilling theilr community
service obligations to distribute important fliers/notices in person and on atimely basis.

e Developed and implemented a Fence Policy to standardize the use of exterior fencing.

e Developed and implemented an Air Conditioner Policy common to all developmentsto
address safety and well being of residents.

e Increase frequency of parking lot tours to address abandoned and/or illegally parked vehicles.

e Aggressively pursue eviction of lease violation of resident responsibilities.

e Video surveillance cameras have been installed in four developments and we are in the
process of installing these cameras in our two largest devel opments, North Common Village
and Bishop Markham Village. The cameras help usto identify visitors (wanted and
unwanted). Theinformation we gather is sometimes used in conjunction with police
investigations to identify and deter criminal activity. The surveillance systems already in
place have contributed to the safety and security of our devel opments and neighborhoods.

e Provide office space for police precinct and encourage residents to report concerns to police
officer on duty as well as property managers.

e Initiated an “Officer Friendly” program where LHA police tour our developments and
introduce themselves, get to know our residents and offer assistance.

e Expanded resident communications by implementing a phone bank with Public Safety staff,
making day and evening phone calls to our residents, gathering information for surveys and
explaining Public Safety programs.

e Surveyed and addressed all resident parking areas for adequate lighting.
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2. LHA Progressin Meeting the Mission and Goals Described in the Agency Five Year
Plan

See Attachment K.

3. Basic Criteria used in Deter mining Substantial Deviation

The LHA has determined that a substantial deviation will only occur if aformal vote of the
Board of Commissionersis required for any changes to the Low Rent Public Housing
Administrative Plan and the Section 8 Administrative Plan.

4. Basic Criteriaused in Deter mining a Significant Amendment or M odification

The LHA has determined that a significant amendment or modification will only occur if a
formal vote of the Board of Commissionersis required for any changes to the Capital Fund Plan
or the Drug Elimination Plan which has a budgetary consequence greater than 25% and which
requires avote of the Board of Commissioners. In addition, any plan to implement adecision to
demolish or dispose of a development or to designate a development as elderly only or disabled
only, which already requires a hearing and Board approva process aswell as HUD approval, will
be considered a significant amendment or modification to the PHA Plan.

5. Follow —Up Plan for Addressing Exigent Health and Safety deficiencies: (As per
HUD/REAC letter 6-23-05)

LHA has applied the general rules of Preventative Maintenance to address health and safety
iSsues.

Property Managers tour properties and formulate written weekly site inspection reportsand in
turn generate work orders to correct the deficiencies found.

The Maintenance Staff will receive continuous training to recognize problems and has been
instructed to report all deficiencies as they observe them.

To insure al deficiencies that create health and safety problems are given top priority and are
corrected immediately an independent supervisor has been assigned to re-inspect 100 % of all
health and safety discrepancies.

The LHA quality control inspector in addition to his regularly scheduled inspections does
periodic spot checks of all common areas and files awritten report to the Property Manager and
the Executive Director requesting corrections be made.

The LHA quality control inspector re-checks all previously reported deficienciesto insure
correction has been compl eted.
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ATTACHMENTS

Use this section to provide any additional attachments referenced in the Plans.

List of Attachments

Required Attachments:

X X X XX

A.
B.

C.

D.

E.

Admissions Policy for Deconcentration

FY 2000-2003 Capital Fund Program Annual & Replacement Housing
Fund Statement

FY 2004 Capital Fund Program Annual & Replacement Housing Fund
Statement

FY 2005 Capital Fund Program Annual & Replacement Housing Fund
Statement

Most Recent Board-approved Operating Budget

Optional Attachments:

X F.
X G.
X] H.

Capital Fund Program 5 Y ear Action Plan
LHA Staffing and Org Chart
RAB Membership List

DX Other (List below, providing each attachment name)

Comments of Resident Advisory Board or Boards

Pet Policies

Progress Report (Y ear Five)

Assessment of Site Based Waiting List Demographics
Pest Control Policy

Policy and Procedures for Physical Inspections
Administrative Plan Amendment

Certifications

DX
TOZZIrX&—
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Attachment A: Deconcentration Analysis and Admissions Policy for De-
Concentration

Average
Total 85% 115% Avg Does LHA
PHA of PHA Wide of PHA Wide Income Develop
Avg Avg Income  Avg Income Per Fall b/w

Site Income (Avg x .85) (Avg x 1.15) | Development | Ranges

MA 1-1 15,274 12,983 17,565 14,097 Yes
MA 1-2 15,274 12,983 17,565 14,917 Yes
MA 1-7 15,274 12,983 17,565 25,131 No
MA 1-12| 15,274 12,983 17,565 20,153 No
MA 1-14| 15,274 12,983 17,565 18,794 No

MA 1-7 Average falls above range
MA 1-12 Average falls above range
MA 1-14 Average falls above range

The PHA has reviewed the analysis and has determined that its admissions preferences
in its deconcentration policy will address the situations at Harold Hartwell Court (MA 1-7)
and Scattered Sites (MA 1-12, 1-14). The LHA will monitor it quarterly and if the
situation remains it will review the skipping technigue ensuring that households with
incomes below the combined average will be given first preference for vacancies at both
of these developments.

The following is an extract from the Low Rent Public Housing Administrative Plan,
approved by the Board on April 10™, 2001 which applies to this issue:

Policies on Selection and Admission of Applicants from Waiting List
Subsequent to verification of the information provided in the full application, LHA will
group the applications into two tiers.

Tier 1 will include all applicants with incomes that do not exceed 30 % of median income
for the Lowell area (NOTE: Families in this income category are termed Extremely Low-
Income (ELI) families).

Tier 2 will include all applicants with incomes that exceed 30 % of median income but do
not exceed 80 % of median income for the area (Such families are termed Low-Income
Families).

Within each tier, families with local preferences will be listed first. Those preference-
holders meeting the ranking preference described in Chapter 4. B. will be filed first by
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earliest date of pre-application, followed by preference-holders not meeting the ranking
preference ordered by earliest date of pre-application.

In order to assure that the statutory income-targeting requirement that “not less than 40
% of the families admitted to a PHA’s LRPH program during the PHA fiscal year from
the PHA waiting list be ELI families”, 4 of the initial 10 referrals to briefings shall be
families on the waiting list who are Tier | families and 6 of the initial 10 referrals to
briefings shall be Tier 2 families that are preference-holders. If there is not a sufficient
number of Tier 2 preference-holders, one or more of the referrals which were to be
initially Tier 2 families will Tier | preference-holders.

In addition, if the agency’s deconcentration analysis indicates that there are any
developments which require targeted selection of below average or above average
income families then a further tiering of applications will be done.

Tier 3 will include all covered applicants whose incomes are less than 85% of the
average income of all covered families.

Tier 4 will include all covered applicants whose incomes are more than 115% of the
average income of all covered families.

As units become available for any covered development under the deconcentration
analysis, then in addition to the targeting tiers and procedures, skipping will be applied
to admit only those applicants who are also in Tier 3 or Tier 4 as may be required.
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:

Lowell Housing Authority

Grant Type and Number

Capital Fund Program Grant No: MA06P00150100

Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

] Original Annual Statement

| Reservefor Disasters/Emergencies

Performance and Evaluation Report for Period Ending:

[] Revised Annua Statement #

X Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Revised (5) Revised (6) Obligated Expended

1 Total non-CFP Funds 0 0 0 0

1406 Operations 0 0 0 0
3 1408 Management Improvements Soft Costs 168,516 168,516 168,516 168,516

Management | mprovements Hard Costs 0 0 0 0
4 1410 Administration 361,938 361,938 361,938 361,938
5 1411 Audit 0 0 0 0
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees and Costs 165,000 165,000 165,000 165,000
8 1440 Site Acquisition 0 0 0 0
9 1450 Site Improvement 0 0 0 0
10 1460 Dwelling Structures 2,843,594 2,843,594 2,843,594 2,843,594
11 1465.1 Dwelling Equipment — Nonexpendable 0 0 0 0
12 1470 Nondwelling Structures 0 0 0 0
13 1475 Nondwelling Equipment 49,661 49,661 49,661 49,661
14 1485 Demolition 0 0 0 0
15 1490 Replacement Reserve 0 0 0 0
16 1492 Moving to Work Demonstration 0 0 0 0
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:

Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P00150100
Replacement Housing Factor Grant No:

2000

Federal FY of Grant:

] Original Annual Statement
DPerformance and Evaluation Report for Period Ending:

| Reservefor Disasters/Emergencies

] Revised Annual Statement #
K Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Revised (5) Revised (6) Obligated Expended
17 1495.1 Relocation Costs 30,678 30,678 30,678 30,678
18 1499 Development Activities 0 0 0 0
19 1502 Contingency 0 0 0 0
Amount of Annual Grant: (sum of lines. . .) 3,619,387 3,619,387 3,619,387 3,619,387
Amount of line XX Related to LBP Activities 0 0 0 0
Amount of line XX Related to Section 504 0 0 0 0
compliance
Amount of line XX Related to Security — Soft 0 0 0 0
Costs
Amount of line XX Related to Security — Hard 0 0 0 0
Costs
Amount of line XX related to Energy 0 0 0 0
Conservation Measures
Collaterlization Expenses or Debt Service 0 0 0 0
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name:

Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P00150100
Replacement Housing Factor Grant No:

2000

Federal FY of Grant:

Development Number General Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Funds Funds
Obligated Expended
HA/wide Operations 1406 all 0 0
HA/wide Management |mprovements 1408 al 168,516 168,516 Complete
HA/wide Admin. Salaries— Benefits - CFP 1410 all 361,938 361,938 Complete
HA/wide A/E Contracts-Consultant Services 1430 all 165,000 165,000 Complete
HA/wide Non-dwelling Equipment 1475 All 49,661 49,661 Complete
Truck for Rehab Crew, Equipment
and Tools
HA/wide Relocation Costs for MA 1-5 and 1495.1 30,678 30,678 Complete
MA 1-12/MA 1-14
MA 1-5/FNM Kitchen/Bathroom Renovations 1460 112 units 2,179,076 2,179,076 Complete
MA 1-1/NCV Heating Repairs/\VVacuum Pumps 1460 524 units 118,441 118,441 Complete
MA 1-12/ Scattered Sites | Unit Refurbishment/Forced Labor 1460 45 units 325,595 325,595 Complete
Account-Materials for Units Designed
and Supervised by LHA Staff
MA 1-14/Scattered Sites | Unit Refurbishment/Forced Labor 1460 60 units 220,482 220,482 Complete
Account-Materials for Units Designed
and Supervised by LHA Staff
TOTAL 3,619,387 3,619,387
HUD 50075
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:

Lowell Housi ng Authority Capital Fund Program Grant No: MA06P00150100 2000
Replacement Housing Factor Grant No:

Development
Number All Fund Obligated All Funds Expended Reasonsfor Revised
Name/HA-wide (Quarter Ending Date) (Quarter Ending Date) Target Dates
Activities
Original Revised Actual Original Revised Actual

HA/wide 1408 9/30/02 1/30/04

HA/wide 1410 9/30/02 1/30/04

HA/wide 1430 9/30/02 1/30/04

HA/wide 1475 9/30/02 1/30/04

HA/wide 1495.1 9/30/02 1/30/04

MA 1-5/FNM 9/30/02 1/30/04

MA 1-1/NCV 9/30/02 1/30/04

MA 1-12/ 9/30/02 1/30/04

Scattered Sites

MA 1-14/ 9/30/02 1/30/04

Scattered Sites

HUD 50075
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:
Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No: MA06R00150100

Federal FY of Grant:

2000

] Original Annual Statement

m Performance and Evaluation Report for Period Ending:3/31/04

| Reservefor Disasters/Emergencies

[] Revised Annua Statement #

] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds 0
2 1406 Operations 0
3 1408 Management |mprovements Soft 0

Costs

Management Improvements Hard Costs 0
4 1410 Administration 0
5 1411 Audit 0
6 1415 Liquidated Damages 0
7 1430 Fees and Costs 0
8 1440 Site Acquisition 0
9 1450 Site Improvement 0
10 1460 Dwelling Structures 0
11 1465.1 Dwelling Equipment — 0

Nonexpendable
12 1470 Nondwelling Structures 0
13 1475 Nondwelling Equipment 0
14 1485 Demolition 0
15 1490 Replacement Reserve 0
16 1492 Moving to Work Demonstration 0
17 1495.1 Relocation Costs 0
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:

Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: MA06R00150100

Federal FY of Grant:

2000

] Original Annual Statement
m Performance and Evaluation Report for Period Ending:3/31/04

| Reservefor Disasters/Emergencies

[] Revised Annua Statement #

| Final Performance and Evaluation Report

18 1499 Development Activities 33,868
19 1502 Contingency 0
Amount of Annual Grant: (sum of 33,868

lines)

Amount of line XX Related to LBP
Activities

Amount of line XX Related to Section
504 Compliance

Amount of line XX Related to
Security — Hard Costs

Amount of line XX Related to Energy
Conservation Measures

Collateralization Expenses or Debt
Service
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 11: Supporting Pages
PHA Name:

Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: MAO6R00150100

Federal FY of Grant:
2000

Development Number General Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Funds Funds
Obligated Expended
HA/Wide Replacement Housing 1499 All 33,868
TOTAL 33,868
HUD 50075
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:

Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P00150101
Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

] Original Annual Statement

| Reservefor Disasters/Emergencies

Performance and Eval uation Report for Period Ending:01/18/05

[] Revised Annua Statement #

X Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds

1406 Operations 300,000 300,000 300,000 300,000
3 1408 Management |mprovements Soft Costs 200,000 201,948 201,948 201,948

Management Improvements Hard Costs 0 0
4 1410 Administration 370,135 370,135 370,135 370,135
5 1411 Audit 0 0
6 1415 Liquidated Damages 0 0
7 1430 Fees and Costs 188,270 188,270 188,270 188,270
8 1440 Site Acquisition 0 0
9 1450 Site Improvement 280,094 298,430 298,430 298,430
10 1460 Dwelling Structures 1,922,088 1,910,482 1,910,482 1,910,482
11 1465.1 Dwelling Equipment — Nonexpendable 5869 0 0 0
12 1470 Nondwelling Structures 70,262 70,262 70,262 70,262
13 1475 Nondwelling Equipment 355,359 352,550 352,550 352,550
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:

Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P00150101
Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

] Original Annual Statement
X Performance and Evaluation Report for Period Ending:01/18/05

| Reservefor Disasters/Emergencies

| Revised Annual Statement #
X Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
17 1495.1 Relocation Costs 9274 0274 0274 0274
18 1499 Development Activities
19 1502 Contingency
Amount of Annual Grant: (sum of lines. . .) 3,701,351 3,701,351 3,701,351 3,701,351

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504
compliance

Amount of line XX Related to Security — Soft
Costs

Amount of line XX Related to Security — Hard
Costs

Amount of line XX related to Energy
Conservation Measures

Collaterlization Expenses or Debt Service

HUD 50075

| Annual Statement/Perfor mance and Evaluation Report
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Replacement Housing Factor Grant No:
Development Number General Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Funds Funds
Obligated Expended

HA/wide Operations 1406 all 300,000 300,000 300,000 300,000 complete
HA/wide FSS Programs and Services-Training-

Security 1408 al 200,000 201,948 201,948 201,948 complete
HA/wide Administration 1410 all 370,135 370,135 370,135 370,135 complete
HA/wide A/E Contracts-Consultant Services 1430 all 188,270 188,270 188,270 188,270 complete
HA/wide Site Improvements-Sidewal ks,

Parking, Green Space, Fencing 1450 all 84,154 103,985 103,985 103,985 complete
HA/wide Dwelling Equipment-Stoves,

Refrigerators, Air Conditioning 1465.1 all 5,869 0 0 0
HA/wide Computer Equipment 1475 al 0 0 0 0 deferred
HA/wide Relocation for Rehab of Units at All

Developments 1495.1 all 9,274 9,274 9,274 9,274 complete
HA/wide Contingency 1502 all deferred
N.C.V. 1-1 Site work mailboxes for walkup 1450 524units 225,000 194,445 194,445 194,445 complete

buildings
Bishop Markham Congregate Rehab 1460 20 units 163,767 193,453 193,453 193,453 On-going in
Village/MA 1-3 2002 budget
N.C.V.1-1 Demoalition 1485 2-bldgs. 0 0 0 0 deferred
G.W.F. 1-2 New Canopy Over Loading Dock 1470 1-bldg. 47,289 47,289 47,289 47,289 complete
GW.F. 1-2 Office Space-Property Manager 1470 166-units 22,973 22,973 22,973 22,973 complete

| Annual Statement/Performance and Evaluation Report
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:
Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P00150101
Replacement Housing Factor Grant No:

2001

Federal FY of Grant:

Development Number General Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Funds Funds
Obligated Expended

Scattered Site Housing/ Unit Rehab 1460 45 units 318,321 299,359 299,359 | 299,359 | Completed
MA 1-12

Scattered Site Housing/ Roof Replacement 1460 12 bldgs. 250,000 250,000 250,000 | 250,000 | completed
MA 1-12

Scattered Site Housing/ Unit Rehab 1460 60 units 325,000 177,670 177,670 | 177,670 | completed
MA 1-14

Scattered Site Housing/ Roof Replacement 1460 18 bldgs. 250,000 250,000 250,000 | 250,000 | completed
MA 1-14

MA 1-3B.M.V Replace Trash Compactors 1475 9 bldgs. 279,213 279,213 279,213 | 279,213 | completed
MA 1-5 F.N.M Replace Trash Compactors 1475 1 bldg. 50,764 50,764 50,764 50,764 | completed
MA 1-6 D.A.T Replace Trash Compactors 1475 1 bldg. 25,382 22,573 22,573 22,573 | completed
MA 1-1 N.C.V Intercom System for All 1460 13 bldgs. 200,000 325,000 325,000 | 325,000 | completed

Walkup Buildings
MA 1-2 GW.F. Hot Water System 1460 166 units 125,000 125,000 125,000 | 125,000 | completed
MA 1-5 F.N.M. Replace Heating System 1460 112 units 290,000 290,000 290,000 | 290,000 | completed
Totals 3,701,351 | 3,701,351 3,701,351 | 3,701,351 | 100%
complete
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:

Lowell Housing Authority

Grant Type and Number

Capital Fund Program Grant No: MA06P00150101
Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

Development
Number All Fund Obligated All Funds Expended Reasonsfor Revised
Name/HA-wide (Quarter Ending Date) (Quarter Ending Date) Target Dates
Activities
Original Revised Actual Original Revised Actual
HA/wide 1406 9/30/03 09/30/05 03/31/05 | COMPLETED
HA/wide 1408 9/30/03 09/30/05 30/31/05 | COMPLETED
HA/wide 1410 9/30/03 09/30/05 03/31/05 | COMPLETED
HA/wide 1430 9/30/03 09/30/05 03/31/05 | COMPLETED
HA/wide 1450 9/30/03 09/30/05 03/31/05 | COMPLETED
HA/wide 1460 9/30/03 09/30/05 03/31/05 | COMPLETED
HA/wide 1465.1 9/30/03 09/30/05 03/31/05 | COMPLETED
HA/wide 1470 9/30/03 09/30/05 03/31/05 | COMPLETED
HA/wide 1475 9/30/03 09/30/05 03/31/05 | COMPLETED
HA/wide 1495.1 9/30/03 09/30/05 03/31/05 | COMPLETED

Attachment B: Page 12 of 40
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:
Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No: MA06R00150101

Federal FY of Grant:

2001

] Original Annual Statement

m Performance and Evaluation Report for Period Ending:3/31/04

| Reservefor Disasters/Emergencies

[] Revised Annua Statement #

] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds 0
2 1406 Operations 0
3 1408 Management |mprovements Soft 0

Costs

Management Improvements Hard Costs 0
4 1410 Administration 0
5 1411 Audit 0
6 1415 Liquidated Damages 0
7 1430 Fees and Costs 0
8 1440 Site Acquisition 0
9 1450 Site Improvement 0
10 1460 Dwelling Structures 0
11 1465.1 Dwelling Equipment — 0

Nonexpendable
12 1470 Nondwelling Structures 0
13 1475 Nondwelling Equipment 0
14 1485 Demolition 0
15 1490 Replacement Reserve 0
16 1492 Moving to Work Demonstration 0
17 1495.1 Relocation Costs 0
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:

Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: MA06R00150101

Federal FY of Grant:

2001

| Original Annual Statement
m Performance and Evaluation Report for Period Ending:3/31/05

L] Reservefor Disasters/Emergencies

L] Revised Annual Statement #
] Final Performance and Evaluation Report

18 1499 Development Activities 34,621 34,621 34,621
19 1502 Contingency 0
Amount of Annual Grant: (sum of 34,621 34,621 34,621

lines)

Amount of line XX Related to LBP
Activities

Amount of line XX Related to Section
504 Compliance

Amount of line XX Related to
Security — Hard Costs

Amount of line XX Related to Energy
Conservation Measures

Collateralization Expenses or Debt
Service
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 11: Supporting Pages

PHA Name:

Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No:

2001

Federal FY of Grant:

Replacement Housing Factor Grant No: MA06R00150101
Development Number General Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Funds Funds
Obligated Expended
HA Wide Replacement Housing 1499 All 34,621 34,621 34,621 | In Progress
TOTAL 34,621 34,621 34,621
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:

Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P00150102
Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

| Original Annual Statement

L] Reservefor Disasters/Emergencies

X Performance and Evaluation Report for Period Ending:03/31/05

1 Revised Annua Statement #
| Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds

1406 Operations 150,000 150,000
3 1408 Management | mprovements Soft Costs 280,000 290,686 290,686 290,686

Management I mprovements Hard Costs 0 0
4 1410 Administration 361,557 361,557 361,557 361,557
5 1411 Audit 0 0
6 1415 Liquidated Damages 0 0
7 1430 Fees and Costs 250,000 236,105 236,105 236,105
8 1440 Site Acquisition 0 0
9 1450 Site Improvement 75,000 192,281 192,281 192,281
10 1460 Dwelling Structures 2,004,012 1,486,799 1,486,799 1,160,915
11 1465.1 Dwelling Equipment — Nonexpendable 5000 0 0 0
12 1470 Nondwelling Structures 465,000 889,993 889,993 889,993
13 1475 Nondwelling Equipment 10,000 0 0 0
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:

Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P00150102
Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

] Original Annual Statement

| Reservefor Disasters/Emergencies

X Performance and Evaluation Report for Period Ending:03/31/05

| Revised Annual Statement #
| Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
17 1495.1 Relocation Costs 15,000 8,148 8,148 8,148
18 1499 Development Activities
19 1502 Contingency
Amount of Annual Grant: (sum of lines. . .) 3,615,569 3,615,569 3,465,569 3,139,685

Amount of line XX Related to LBP Activities

96% obligated

Amount of line XX Related to Section 504
compliance

Amount of line XX Related to Security — Soft
Costs

Amount of line XX Related to Security — Hard
Costs

Amount of line XX related to Energy
Conservation Measures

Collaterlization Expenses or Debt Service
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name:
Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P00150102

2002

Replacement Housing Factor Grant No:

Federal FY of Grant:

Development Number General Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Funds Funds
Obligated Expended

HA/wide Operations 1406 all 150,000 150,000 0 0
HA/wide Management |mprovements

FSS Programs and Services 1408 al 280,000 290,686 290,686 290,686 Completed
HA/wide Admin. Salaries — Benefits - CFP 1410 all 361,557 361,557 361,557 361,557 completed
HA/wide A/E Contracts-Consultant Services 1430 all 250,000 236,105 236,105 236,105 completed
HA/wide Site Improvements-Sidewal ks,

Parking, Green Space, Fencing 1450 al 75,000 192,281 192,281 192,281 complete
HA/wide Dwelling Equipment-Stoves, deferred

Refrigerators, Air Conditioning 1465.1 all 5000 0 0 0
HA/wide Computer Equipment 1475 al 10,000 0 0 0 | Deferred to 2003

budget

HA/wide Relocation for Rehab of Units at All

Developments 1495.1 all 15,000 8,148 8,148 8,148 completed
HA/wide Contingency 1502 all 0 0 0 0
North Common Village/ | Heating System Conversion 1460 524 units 0 0 Deferred to 2003
MA 1-1 Budget
North Common Roof Replacement (final building) 1460 2-bldgs. 0 0 0 0 Deferred
Village/MA 1-1
George Flanagan Maintenance and Utility Building 1470 all 465,000 608,682 608,682 608,682 completed
Development/MA 1-2
Bishop Markham Heating Conversion and Upgrade 1460 9-bldgs. 40,850 40,850 40,850 40,850 completed
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part 11: Supporting Pages

PHA Name:
Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P00150102
Replacement Housing Factor Grant No:

2002

Federal FY of Grant:

Development Number General Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Funds Funds
Obligated Expended

Village/MA 1-3
Bishop Markham Convert Units to Handicapped 1460 12 units 300,000 334,209 334,209 334,209 On-going
Village/lMA 1-3
Bishop Markham Refurbish Complete Congregate 1460 20 units 650,000 722,202 722,202 396,318 Contract
Village/MA 1-3 Space Awarded
Fr. Norton Manor/ Roof Replacement 1460 112 units 331,851 265,000 265,000 265,000 completed
MA 1-5 Transferred from

2003 Budget

HUD 50075
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name:
Lowell Housing Authority

Grant Type and Number

Capital Fund Program Grant No: MA06P00150102
Replacement Housing Factor Grant No:

2002

Federal FY of Grant:

Development Number General Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Funds Funds
Obligated Expended
Dewey Archambault Front Lobby Rehab 1470 189 units 281,311 281,311 281,311 281,311 | Completed
TowersMA 1-6 Transferred
from 2003
Budget
Dewey Archambault Hot Water Conversion 1460 189 units 0 0 0 0 | Deferred to
TowersMA 1-6 Future Budget
Scattered Site Complete Rehab of Units 1460 45 units 200,000 124,538 124,538 124,538 | completed
Housing/MA 1-12
Scattered Site Housing/ | Complete Rehab of Units 1460 60 units 200,000 0 0 0 | Deferred to
MA 1-14 Future Budget
TOTALS: 3,615,569 | 3,615569 | 3,465,569 | 3,139,685
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule

PHA Name:

Lowell Housing Authority

Grant Type and Number

Capital Fund Program Grant No: MA06P00150102
Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

Development
Number All Fund Obligated All Funds Expended Reasonsfor Revised
Name/HA-wide (Quarter Ending Date) (Quarter Ending Date) Target Dates
Activities
Original Revised Actual Original Revised Actual
HA/wide 1406 9/30/04 9/30/06
HA/wide 1408 9/30/04 9/30/06
HA/wide 1410 9/30/04 9/30/06
HA/wide 1430 9/30/04 9/30/06
HA/wide 1460 9/30/04 9/30/06
HA/wide 1465.1 9/30/04 9/30/06
HA/wide 1470 9/30/04 9/30/06
HA/wide 1475 9/30/04 9/30/06
HA/wide 1495.1 9/30/04 9/30/06

Attachment B: Page 21 of 40

HUD 50075




Attachment B: Annual Statement/Perfor mance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:

Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: MA06R00150102

Federal FY of Grant:

2002

] Original Annual Statement
m Performance and Evaluation Report for Period Ending:3/31/05

| Reservefor Disasters/Emergencies

] Revised Annual Statement #
] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds 0
2 1406 Operations 0
3 1408 Management |mprovements Soft 0

Costs

Management Improvements Hard Costs 0
4 1410 Administration 0
5 1411 Audit 0
6 1415 Liquidated Damages 0
7 1430 Fees and Costs 0
8 1440 Site Acquisition 0
9 1450 Site Improvement 0
10 1460 Dwelling Structures 0
11 1465.1 Dwelling Equipment — 0

Nonexpendable
12 1470 Nondwelling Structures 0
13 1475 Nondwelling Equipment 0
14 1485 Demolition 0
15 1490 Replacement Reserve 0
16 1492 Moving to Work Demonstration 0
17 1495.1 Relocation Costs 0

Annual Statement/Performance and Evaluation Report
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:

Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: MA06R00150102

Federal FY of Grant:
2002

| Original Annual Statement
@ Performance and Evaluation Report for Period Ending:3/31/05

L] Reservefor Disasters/Emergencies

| Revised Annua Statement #
| Final Performance and Evaluation Report

18 1499 Development Activities 39,716 39,716 39,716
19 1502 Contingency 0
Amount of Annual Grant: (sum of 39,716 39,716 39,716
lines)

Amount of line XX Related to LBP
Activities

Amount of line XX Related to Section
504 Compliance

Amount of line XX Related to
Security — Hard Costs

Amount of line XX Related to Energy
Conservation Measures

Collateralization Expenses or Debt
Service

| Annual Statement/Performance and Evaluation Report
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: MA06R00150102

2002

Federal FY of Grant:

Development Number General Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Funds Funds
Obligated Expended
HA Wide Replacement Housing 1499 All 39,716 39,716 39,716 | InProgress
TOTAL 39,716

| Annual Statement/Performance and Evaluation Report
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Grant Type and Number Federal FY of Grant:
q i ital d :
Lowell Housing Authority R oaermint Hockng Factor Grant No. 20108 2003
| Original Annual Statement | Reserve for Disasters/Emergencies | Revised Annual Statement#
X Performance and Evaluation Report for Period Ending:3/31/05 | Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds 0
2 1406 Operations 125,000 125,000 0 0
3 1408 Management | mprovements Soft Costs 200,000 200,598 200,598 200,598

Management | mprovements Hard Costs 0 0 0 0
4 1410 Administration 288,819 288,819 288,819 137,463
5 1411 Audit 0 0 0 0
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees and Costs 200,000 200,000 187,817 187,817
8 1440 Site Acquisition 0 0 0 0
9 1450 Site Improvement 200,000 200,000 82,769 82,769
10 1460 Dwelling Structures 782,361 882,361 657,361 26,313
11 1465.1 Dwelling Equipment — Nonexpendable 25,000 24,402 2,999 2,999
12 1470 Nondwelling Structures 94,012 94,012 0 0
13 1475 Nondwel ling Equipment 948,000 848,000 0 0
14 1485 Demolition 0 0 0 0
15 1490 Replacement Reserve 0 0 0 0
16 1492 Moving to Work Demonstration 0 0 0 0

HUD 50075

| Annual Statement/Performance and Evaluation Report
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:

Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P00150103
Replacement Housing Factor Grant No:

Federal FY of Grant:
2003

| Original Annual Statement
X Performance and Evaluation Report for Period Ending:3/31/05

L] Reservefor Disasters/Emergencies

| Revised Annua Statement #
| Final Performance and Evaluation Report

Line
No.

Summary by Development Account

Total Estimated Cost

Total Actual Cost

Original

Revised

Obligated

Expended

17

1495.1 Relocation Costs

25,000

25,000

5,855

5,855

18

1499 Development Activities

0

19

1502 Contingency

0

Amount of Annual Grant: (sum of lines. . .)

2,888,192

2,888,192

1,462,218

643,814

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504
compliance

Amount of line XX Related to Security — Soft
Costs

Amount of line XX Related to Security — Hard
Costs

Amount of line XX related to Energy
Conservation Measures

Collaterlization Expenses or Debt Service

o| O o o oo

o| ol o ol oo

o| ol o ol oo

o O o o oo

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Part 11: Supporting Pages

PHA Name:

Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P00150103
Replacement Housing Factor Grant No:

2003

Federal FY of Grant:

Development Number General Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Funds Funds
Obligated Expended
HA/wide Operations 1406 all 125,000 125,000 0 0
HA/wide FSS Programs and Services-Training-
Security 1408 all 200,000 200,598 200,598 200,598 On-going
HA/wide Administration 1410 all 288,819 288,819 288,819 137,463 On-going
HA/wide A/E Contracts-Consultant Services 1430 all 200,000 200,000 187,817 187,817 On-going
HA/wide Site Improvements-Sidewal ks, 200,00 82,769 82,769 On-going
Parking, Green Space, Fencing 1450 all 200,000
HA/wide Dwelling Equipment-Stoves, 24,402 2,999 2,999 On-going
Refrigerators, Air Conditioning 1465.1 all 25,000
HA/wide Non-Dwelling Structures 1470 al 94,012 94,012 0 0
Maintenance Building-Stock and
Storage-Work Space
HA/wide Relocation for Rehab Units 1495.1 all 25,000 25,000 5,855 5,855 On-going
North Common Village | Heating Upgrade 1475 524 units 602,639 502,639 0 0| Deferred from
Development/MA 1-1 2002
George W. Flanagan Heating Upgrade 1475 166 units 172,681 172,681 0 0
Development/MA 1-2
Bishop Markham Heating Upgrade 1475 399 units 172,680 172,680 0 0
Village/MA 1-3
Bishop Markham Congregate Rehab 1460 20 units 0 0 0 Deferred to
Village/MA 1-3 2002
Bishop Markham Handicapped Rehab 1460 28 units 0 100,000 0 0 On-going
Development/MA 1-3
Father Norton Manor/ Roof Replacement 1460 112 units 0 0 0 0 Deferred to
MA 1-5 2002

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Part 11: Supporting Pages

PHA Name:

Lowell Housing Authority

Grant Type and Number

Capital Fund Program Grant No: MA06P00150103
Replacement Housing Factor Grant No:

2003

Federal FY of Grant:

Development Number General Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Funds Funds
Obligated Expended

Scattered Site Housing/ Unit Rehab 1460 45 units 200,000 200,000 200,000 24,389 | On-going
MA 1-12
Scattered Site Housing/ Exterior Building Rehab 1460 12 bldgs. 128,681 128,681 128,681 0| On-going
MA 1-12
Scattered Site Housing/ Unit Rehab 1460 60 units 200,000 200,000 200,000 1,924 | On-going
MA 1-14
Scattered Site Housing/ Exterior Building Rehab 1460 18 bldgs. | 128,680 128,680 128,680 0| On-going
MA 1-14

TOTALS: 2,888,192 2,888,192 1,426218 643,814

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Part I11: Implementation Schedule
PHA Name: Grar_lt Type and Number Federal FY of Grant:
Lowell Housing Authority e o o Gt g, _150103 2003
Development
Number All Fund Obligated All Funds Expended Reasonsfor Revised
Name/HA-wide (Quarter Ending Date) (Quarter Ending Date) Target Dates
Activities
Original Revised Actual Original Revised Actual
HA/Wide 1406 9/30/05 9/30/07
HA/wide 1408 9/30/05 9/30/07
HA/ wide 1410 9/30/05 9/30/07
HA/wide 1430 9/30/05 9/30/07
HA/wide 1450 9/30/05 9/30/07
HA/wide 1460 9/30/05 9/30/07
HA/wide 1465.1 9/30/05 9/30/07
HA/wide 1470 9/30/05 9/30/07
HA/wide 1475 9/30/05 9/30/07
HA/wide 1495.1 9/30/05 9/30/07

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

PHA Name:

Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: MA06R00150103

Federal FY of Grant:

2003

] Original Annual Statement
@ Performance and Evaluation Report for Period Ending:3/31/05

| Reservefor Disasters/Emergencies

| Revised Annual Statement #
| Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds 0
2 1406 Operations 0
3 1408 Mgement Improvements Soft Costs 0

M anagement |mprovements Hard Costs 0
4 1410 Administration 0
5 1411 Audit 0
6 1415 Liquidated Damages 0
7 1430 Fees and Costs 0
8 1440 Site Acquisition 0
9 1450 Site Improvement 0
10 1460 Dwelling Structures 0
11 1465.1 Dwelling Equipment 0

Nonexpendable
12 1470 Nondwelling Structures 0
13 1475 Nondwelling Equipment 0
14 1485 Demolition 0
15 1490 Replacement Reserve 0
16 1492 Moving to Work Demonstration 0
17 1495.1 Relocation Costs 0

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

PHA Name:

Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: MA06R00150103

Federal FY of Grant:

2003

] Original Annual Statement
@ Performance and Evaluation Report for Period Ending:3/31/04

| Reservefor Disasters/Emergencies

| Revised Annual Statement #
| Final Performance and Evaluation Report

lines)

18 1499 Development Activities 31,726 31,726 31,726
19 1502 Contingency 0
Amount of Annual Grant: (sum of 31,726 31,726 31,726

Amount of line XX Related to LBP
Activities

Amount of line XX Related to Section
504 Compliance

Amount of line XX Related to
Security — Hard Costs

Amount of line XX Related to Energy
Conservation Measures

Collateralization Expenses or Debt
Service

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Part 11: Supporting Pages

PHA Name:

Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No: MA06R00150103

2003

Federal FY of Grant:

Development Number General Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Funds Funds
Obligated Expended
HA Wide Replacement Housing 1499 All 31,726 31,726 31,726 | InProgress
TOTAL 31,726 31,726 31,726

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:

| Grant Type and Number

| Federal FY of Grant:
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Lowell Housing Authority

Capital Fund Program Grant No: MA06P00150203
Replacement Housing Factor Grant No:

2003

| Original Annual Statement
X Performance and Evaluation Report for Period Ending:3/31/05

L] Reservefor Disasters/Emergencies

] Revised Annua Statement #
| Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds

1406 Operations 50,000 50,000 0 0
3 1408 Management | mprovements Soft Costs 50,000 50,000 42.689 42,689

Management I mprovements Hard Costs 0 0
4 1410 Administration 58,193 58,193 58,193 0
5 1411 Audit 0 0
6 1415 Liquidated Damages 0 0
7 1430 Fees and Costs 50,000 50,000 0 0
8 1440 Site Acquisition 0 0
9 1450 Site Improvement 100,000 100,000 0 0
10 1460 Dwelling Structures 170,000 170,000 0 0
11 1465.1 Dwelling Equipment — Nonexpendable 0 0 0 0
12 1470 Nondwelling Structures 103,735 103,735 0 0
13 1475 Nondwelling Equipment 0 0 0
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:

Grant Type and Number
Capital Fund Program Grant No: MA06P00150203

Federal FY of Grant:
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

Lowell Housing Authority

| Replacement Housing Factor Grant No:

[ 2003

| Original Annual Statement
X Performance and Evaluation Report for Period Ending:3/31/05

L] Reservefor Disasters/Emergencies

L] Revised Annual Statement #
Ll Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
17 1495.1 Relocation Costs 0 0 0
18 1499 Development Activities 0 0 0
19 1502 Contingency 0 0 0
Amount of Annual Grant: (sum of lines. . .) 581,928 581,928 100,882 42,689

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504
compliance

Amount of line XX Related to Security — Soft
Costs

Amount of line XX Related to Security — Hard
Costs

Amount of line XX related to Energy
Conservation Measures

Collaterlization Expenses or Debt Service

HUD 50075

HUD 50075

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

PHA Name:

Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P00150203
Replacement Housing Factor Grant No:

2003

Federal FY of Grant:

Development Number General Description of Dev. Acct.
Name/HA-Wide Activities Major Work Categories No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Funds Funds
Obligated Expended

HA/wide Operations 1406 all 50,000 50,000
HA/wide FSS Programs and Services-Training-

Security 1408 all 50,000 50,000 42,689 42,689
HA/wide Administration 1410 all 58,193 58,193 58,193
HA/wide A/E Contracts-Consultant Services 1430 all 50,000 50,000
HA/wide Site Improvements-Sidewal ks,

Parking, Green Space, Fencing 1450 all 100,000 100,000
HA/wide Non-Dwelling Maintenance Building-

Storage-Workspace-MA 1-2 1470 all 103,735 103,735
Dewey Archambault Front Lobby and Manager’s Office 1460 al 170,000
TowersMA 1-6 Space —Residents Community and

Services 170,000

TOTAL 581,928 581,928 100,882 42,689

HUD 50075

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule
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Attachment B: Annual Statement/Perfor mance and Evaluation Report

PHA Name:

Lowell Housing Authority

Grant Type and Number

Capital Fund Program Grant No: MA06P00150203
Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development
Number All Fund Obligated All Funds Expended Reasonsfor Revised
Name/HA-wide (Quarter Ending Date) (Quarter Ending Date) Target Dates
Activities
Original Revised Actual Original Revised Actual
HA/wide 1406 2/13/06 2/13/08
HA/wide 1408 2/13/06 2/13/08
HA/wide 1410 2/13/06 2/13/08
HA/wide 1430 2/13/06 2/13/08
HA/wide 1450 2/13/06 2/13/08
HA/wide 1470 2/13/06 2/13/08
HA/wide 1460 2/13/06 2/13/08

Attachment B: Page 36 of 40
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Attachment B: Annual Statement/Perfor mance and Evaluation Report
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Attachment B: Annual Statement/Perfor mance and Evaluation Report
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Attachment B: Annual Statement/Perfor mance and Evaluation Report
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Attachment C: Annual Statement/Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement housing Fator (CFP/CFF Part I: Summary

X |Perf0rmance and Evaulation Report for Period Ending:03/31/05

PHA Name: Grant Type and Number: Federal FY of Grant:
Lowell Housing Authority |Capital Fund Program: MA06P00150104 2004
Replacement Housing Factor Grant No:
|Origina| Annual Statement I:lReserve for Diasters/Emergencies I:lRevised Annual Statement (revision no: )

I:lFinaI Peformance and Evaluation Report

Attachment C: Page 1 of 1

Line Summary by Development Account Total Estimated Cost Total Acutal Cost
No.
Original Revised Obilgated Expended
1 |Total Non-CFP Funds
2 |1406 Operations 93,396
3 |1408 Management Improvements Soft Costs 213,383
Management Improvement Hard Costs

4 11410 Administration 318,909
5 11411 Audit
6 |1415 Liquidated Damages
7 11430 Fees and Costs 168,383
8 |1440 Site Acquisition
9 |1450 Site Improvement 168,383
10 [1460 Dwelling Structures 1,422,479
11 [1465.1 Dwelling Equipment-Nonexpendable 18,383
12 [1470 Nondwelling Structures 767,383
13 [1475 Nondwelling Equipment
14 11485 Demolition
15 [1490 Replacement Reserve
16 [1492 Moving to Work Demonstration
17 [1495.1 Relocation Cost 18,383
18 [1499 Development Activities
19 [1502 Contingency
20 |Amount of Annual Grant (Sum of line 2-19) $3,189,082 $0 $0

Amount of line 20 Related to LBP Activities

Amount of line 20 Related to section 504 Compliance

Amount of line 20 Related to Security -- Soft Costs

Amount of line 20 Related to Security -- Hard Costs

Amount of line 20 Related to Energy Conservation

Collateralization Expenses or Debt Service

HUD 50075




Attachment C: Annual Statement/Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il Supporting Pages Page: 1
PHA Name: Grant Type and Number Federal FY of Grant:
Lowell Housing Authority Capital Fund Program Grant No: MA06P00150104 2004
Replacement Housing Factor Grant No:
Development Number General Description of Dev. Quantity [ Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide Major Work Categories Acct. No.
Activities
Original Revised Funds Funds
Obligated | Expended
HA-Wide Operations 1406 All 93,396
HA-Wide Management Improvements 1408 All 213,383
FSS Programs and Services-
Training - Security Equipment
HA-Wide Administration 1410 All 318,909
HA-Wide Fees & Costs 1430 All 168,383
HA-Wide Site Improvements 1450 All 168,383
HA-Wide New Administrative Building 1470 All 767,383
HA-Wide Non-Routine Vacancy Prep. 1460 All 5,000
Non-Routine PM Repairs 1460 All 5,000
Dwelling Equipment 1465.1 All 18,383
Non-Dwelling Equipment 1475 All
Relocation for Rehab 1495.1 All 18,383
TOTALS: $1,776,603 $0 $0 $0

HUD 50075
Attachment C: Page 1 of 11




Attachment C: Annual Statement/Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

Page:2

PHA Name:
Lowell Housing Authority

Replacement Housin

Grant Type and Number
Capital Fund Program Grant No: MA06P00150104
g Factor Grant No:

Federal FY of Grant:
2004

Development Number General Description of Dev. Quantity [ Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide Major Work Categories Acct. No.
Activities
Original Revised Funds Funds
Obligated | Expended
MA 1-1 Site Improvements 1450 0
NORTH COMMON VILLAGE
New work item.04/07/05 Mechanical & Electrical 1460
gas line testing&repair. Heating Up-grade 524 Units $861,192 $761,192
development 70 yr. old Gas line testing&repair 1460 524 Units 0 $100,000
Building Exterior 1460 0
Dwelling Units 1460 0
Dwelling Equipment 1465.1 0
Interior Common Areas 1470 0
Site-Wide Facilities 1470 0
Non-Dwelling Equipment 1475 0
MA 1-1 Totals: $861,192 $861,192 $0 $0

Attachment C: Page 2 of 11

HUD 50075




Attachment C: Annual Statement/Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

Page: 3

PHA Name:
Lowell Housing Authority

Grant Type and Number

Capital Fund Program Grant No: MA06P0015014

Federal FY of Grant:
2004

Replacement Housing Factor Grant No:
Development Number General Description of Dev. Quantity [ Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide Major Work Categories Acct. No.
Activities
Original Revised Funds Funds
Obligated | Expended
MA 1-2 Site Improvements 1450 0
GEORGE FLANAGAN DEV.
Mechanical & Electrical 1460 0
Building Exterior 1460 0
Dwelling Units 1460 0
Dwelling Equipment 1465.1 0
Interior Common Areas 1470 0
Site-Wide Facilities 1470 0
Non-Dwelling Equipment 1475 0
MA 1-2 Totals: $0 $0 $0 $0

Attachment C: Page 3 of 11

HUD 50075




Attachment C: Annual Statement/Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

Page: 4

PHA Name:
Lowell Housing Authority

Grant Type and Number

Capital Fund Program Grant No: MA06P00150104

Federal FY of Grant:
2004

Replacement Housing Factor Grant No:
Development Number General Description of Dev. Quantity [ Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide Major Work Categories Acct. No.
Activities
Original Revised Funds Funds
Obligated | Expended
MA 1-3 Site Improvements 1450 0
BISHOP MARKHAM VILLAGE
Mechanical & Electrical 1460 0
Building Exterior 1460 0
Dwelling Units 1460 0
Dwelling Equipment 1465.1 0
Interior Common Areas 1470 0
Site-Wide Facilities 1470 0
Non-Dwelling Equipment 1475 0
MA 1-3 Totals: $0 $0 $0 $0

Attachment C: Page 4 of 11
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Attachment C: Annual Statement/Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Page: 5

PHA Name:
Lowell Housing Authority

Grant Type and Number

Capital Fund Program Grant No: MA06P00150104

Federal FY of Grant:
2004

Replacement Housing Factor Grant No:
Development Number General Description of Dev. Quantity [ Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide Major Work Categories Acct. No.
Activities
Original Revised Funds Funds
Obligated | Expended
MA 1-4 Site Improvements 1450 0
FAULKNER STREET
Mechanical & Electrical 1460 0
Building Exterior 1460 0
Dwelling Units 1460 0
Dwelling Equipment 1465.1 0
Interior Common Areas 1470 0
Site-Wide Facilities 1470 0
Non-Dwelling Equipment 1475 0
MA 1-4 Totals: $0 $0 $0 $0

Attachment C: Page 5 of 11

HUD 50075




Attachment C: Annual Statement/Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

Page: 6

PHA Name:
Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MAO6P00150104

Federal FY of Grant:
2004

Replacement Housing Factor Grant No:
Development Number General Description of Dev. Quantity [ Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide Major Work Categories Acct. No.
Activities
Original Revised Funds Funds
Obligated | Expended
MA 1-5 Site Improvements 1450 0
FATHER NORTON MANOR
Mechanical & Electrical 1460 0
Building Exterior 1460 0
Dwelling Units 1460 0
Dwelling Equipment 1465.1 0
Interior Common Areas 1470 0
Interior Halls & Entrance 112 units 67,095
Site-Wide Facilities 1470 0
Non-Dwelling Equipment 1475 0
MA 1-5 Totals: $67,095 $0 $0 $0

Attachment C: Page 6 of 11

HUD 50075




Attachment C: Annual Statement/Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Page: 7

PHA Name:
Lowell Housing Authority

Grant Type and Number

Capital Fund Program Grant No: MA06P00150104
Replacement Housing Factor Grant No:

Federal FY of Grant:
2004

Development Number General Description of Dev. Quantity [ Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide Major Work Categories Acct. No.
Activities
Original Revised Funds Funds
Obligated | Expended
MA 1-6 Site Improvements 1450 0
DEWEY ARCHAMBAULT

TOWERS

Mechanical & Electrical 1460 0

Building Exterior 1460 0

Dwelling Units 1460 0

Dwelling Equipment 1465.1 0

Interior Common Areas 1470 0

Site-Wide Facilities 1470 0

Non-Dwelling Equipment 1475 0

MA 1-6 Totals: $0 $0 $0 $0

Attachment C: Page 7 of 11
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Attachment C: Annual Statement/Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Page: 8

PHA Name:
Lowell Housing Authority

Grant Type and Number

Capital Fund Program Grant No: MA06P00150104
Replacement Housing Factor Grant No:

Federal FY of Grant:
2004

Development Number General Description of Dev. Quantity [ Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide Major Work Categories Acct. No.
Activities
Original Revised Funds Funds
Obligated | Expended
MA 1-7 Site Improvements 1450 0
HAROLD HARTWELL COURT
Mechanical & Electrical 1460 0
Building Exterior 1460 0
Dwelling Units 1460 0
Dwelling Equipment 1465.1 0
Interior Common Areas 1470 0
Site-Wide Facilities 1470 0
Non-Dwelling Equipment 1475 0
MA 1-7 Totals: $0 $0 $0 $0

Attachment C: Page 8 of 11

HUD 50075




Attachment C: Annual Statement/Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Page: 9

PHA Name:
Lowell Housing Authority

Grant Type and Number

Capital Fund Program Grant No: MA06P00150104
Replacement Housing Factor Grant No:

Federal FY of Grant:
2004

Development Number General Description of Dev. Quantity [ Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide Major Work Categories Acct. No.
Activities
Original Revised Funds Funds
Obligated | Expended
MA 1-11 Site Improvements 1450 0
FRANCIS GATEHOUSE
Mechanical & Electrical 1460
Building Exterior 1460 0
Dwelling Units 1460 0
Dwelling Equipment 1465.1 0
Interior Common Areas 1470 0
Site-Wide Facilities 1470 0
Non-Dwelling Equipment 1475 0
MA 1-11 Totals: $0 $0 $0 $0

Attachment C: Page 9 of 11

HUD 50075




Attachment C: Annual Statement/Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Page: 10

PHA Name:
Lowell Housing Authority

Grant Type and Number

Replacement Housing Factor Grant No:

Capital Fund Program Grant No: MA061P00150104

Federal FY of Grant:
2004

Development Number General Description of Dev. Quantity [ Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide Major Work Categories Acct. No.
Activities
Original Revised Funds Funds
Obligated | Expended
MA 1-12 Site Improvements 1450 0
SCATTERED SITES

Mechanical & Electrical 1460 0

Building Exterior 1460 All 42,096

Dwelling Units 1460 45 Units 200,000

Dwelling Equipment 1465.1 0

Interior Common Areas 1470 0

Site-Wide Facilities 1470 0

Non-Dwelling Equipment 1475 0

MA 1-12 Totals: $242,096 $0 $0 $0

Attachment C: Page 10 of 11

HUD 50075




Attachment C: Annual Statement/Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il Supporting Pages

Page: 11

PHA Name:
Lowell Housing Authority

Grant Type and Number

Capital Fund Program Grant No: MA06P00150104

Federal FY of Grant:
2004

Replacement Housing Factor Grant No:
Development Number General Description of Dev. Quantity [ Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide Major Work Categories Acct. No.
Activities
Original Revised Funds Funds
Obligated | Expended
MA 1-14 Site Improvements 1450 0
SCATTERED SITES

Mechanical & Electrical 1460

Building Exterior 1460 All 42,096

Dwelling Units 1460 60 Units 200,000

Dwelling Equipment 1465.1 0

Interior Common Areas 1470 0

Site-Wide Facilities 1470 0

Non-Dwelling Equipment 1475 0

MA 1-14 Totals: $242,096 $0 $0 $0

Attachment C: Page 11 of 11
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Attachment C: Annual Statement/Performance and Evaluation Report

Annual Statement/Performance and Evaluatin Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

Page: 1

PHA Name:

Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA06P00150104
Replacement Housing Factor Grant No:

Federal FY of Grant:
2004

Development
Number All Funds Obligated All Funds Expended Reasons for Revised
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date) Target Dates
Activities
Original | Revised Actual Original | Revised Actual
HA-wide items 09/06 09/08
NCV/MA 1-1 09/06 09/08
1460
FNM/MA 1-5 09/06 09/08
1470
MA 1-12/SS 09/06 09/08
1460
MA 1-14/SS 09/06 09/08
1460
Administration 09/06 09/08
Building 1470
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Attachment D: Annual Statement/Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement housing Fator (CFP/CFF Part I: Summary

PHA Name: Grant Type and Number:
Lowell Housing Authority [Capital Fund Program:

Replacement Housing Factor Grant No:

Federal FY of Grant: 2005

|Origina| Annual Statement

X |Perf0rmance and Evaulation Report for Period Ending:03/31/05

I:l Reserve for Diasters/Emergencies

I:lRevised Annual Statement (revision no: )

I:lFinaI Peformance and Evaluation Report

Attachment D: Page 1 of 1

Line Summary by Development Account Total Estimated Cost Total Acutal Cost
No.
Original Revised Obilgated Expended
1 |Total Non-CFP Funds
2 |1406 Operations 129,012
3 |1408 Management Improvements Soft Costs 250,000
Management Improvement Hard Costs

4 11410 Administration 318,908
5 11411 Audit
6 |1415 Liquidated Damages
7 11430 Fees and Costs 200,000
8 |1440 Site Acquisition
9 |1450 Site Improvement 190,000
10 [1460 Dwelling Structures 757,066
11 [1465.1 Dwelling Equipment-Nonexpendable 50,000
12 [1470 Nondwelling Structures 744,096
13 [1475 Nondwelling Equipment 500,000
14 11485 Demolition
15 [1490 Replacement Reserve
16 [1492 Moving to Work Demonstration
17 [1495.1 Relocation Cost 50,000
18 [1499 Development Activities
19 [1502 Contingency
20 |Amount of Annual Grant (Sum of line 2-19) $3,189,082 $0 $0

Amount of line 20 Related to LBP Activities

Amount of line 20 Related to section 504 Compliance

Amount of line 20 Related to Security -- Soft Costs

Amount of line 20 Related to Security -- Hard Costs

Amount of line 20 Related to Energy Conservation

Collateralization Expenses or Debt Service

HUD 50075




Attachment D: Annual Statement/Performance and Evaulation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Page: 1

PHA Name:
Lowell Housing Authority

Replacement HousIn

Grant Type and Number
Capital Fund Program Grant No:
g Factor Grant No:

Federal FY of Grant:
2005

Development Number General Description of Dev. Quantity [ Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide Major Work Categories Acct. No.
Acitvities
Original Revised Funds Funds
Obligated | Expended
HA-Wide Operations 1406 All 129,012
HA-Wide Management Improvements 1408 All 250,000
FSS Programs and Services-
Training - Security Equipment
HA-Wide Administration 1410 All 318,908
HA-Wide Fees & Costs 1430 All 200,000
HA-Wide Site Improvements 1450 All 190,000
HA-Wide New Administrative Building 1470 All 744,096
HA-Wide Non-Routine Vacancy Prep. 1460 All 5,000
Non-Routine PM Repairs 1460 All 5,000
Dwelling Equipment 1465.1 All 50,000
Non-Dwelling Equipment 1475 All
Relaocation for Rehab 1495.1 All 50,000
TOTALS: $1,942,016 $0 $0 $0
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Attachment D: Annual Statement/Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il Supporting Pages

Page:2

PHA Name:
Lowell Housing Authority

Grant Type and Number

Capital Fund Program Grant No:

Federal FY of Grant:
2005

Replacement Housing Factor Grant No:
Development Number General Description of Dev. Quantity [ Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide Major Work Categories Acct. No.
Acitvities
Original Revised Funds Funds
Obligated | Expended
MA 1-1 Site Improvements 1450 0
NORTH COMMON VILLAGE

Mechancial & Electrical 1460

Building Exterior 1460 0

Dwelling Unints 1460 0

Dwelling Equipment 1465.1 0

Interior Common Areas 1470 0

Site-Wide Facilities 1470 0

Non-Dwelling Equipment 1475 0

MA 1-1 Totals: $0 $0 $0 $0

Attachment D: Page 2 of 11
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Attachment D: Annual Statement/Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

Page: 3

PHA Name:
Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housin

g Factor Grant No:

Federal FY of Grant:
2005

Development Number General Description of Dev. Quantity [ Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide Major Work Categories Acct. No.
Acitvities
Original Revised Funds Funds
Obligated | Expended
MA 1-2 Site Improvements 1450 0
GEORGE FLANAGAN DEV.

Mechancial & Electrical 1460
Building Exterior 1460 0
Dwelling Unints 1460 0
Dwelling Equipment 1465.1 0
Interior Common Areas 1470 0
Site-Wide Facilities 1470 0
Non-Dwelling Equipment 1475 All 500,000

Heating Upgrade &
Conversion
MA 1-2 Totals: $500,000 $0 $0 $0

Attachment D: Page 3 of 11
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Attachment D: Annual Statement/Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il Supporting Pages

Page: 4

PHA Name:
Lowell Housing Authority

Replacement Housin

Grant Type and Number
Capital Fund Program Grant No:
g Factor Grant No:

Federal FY of Grant:
2005

Development Number General Description of Dev. Quantity [ Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide Major Work Categories Acct. No.
Acitvities
Original Revised Funds Funds
Obligated | Expended
MA 1-3 Site Improvements 1450 0
BISHOP MARKHAM VILLAGE

Mechancial & Electrical 1460

Building Exterior 1460 0

Dwelling Unints 1460 0

Dwelling Equipment 1465.1 0

Interior Common Areas 1470 0

Site-Wide Facilities 1470 0

Non-Dwelling Equipment 1475 0

MA 1-3 Totals: $0 $0 $0 $0

Attachment D: Page 4 of 11
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Attachment D: Annual Statement/Performance and Evaluation Report

Annual Statement/Performance and Evaluatin Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Page: 5

PHA Name:
Lowell Housing Authority

Grant Type and Number

Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:
2005

Development Number General Description of Dev. Quantity [ Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide Major Work Categories Acct. No.
Acitvities
Original Revised Funds Funds
Obligated | Expended
MA 1-4 Site Improvements 1450 0
FAULKNER STREET
Mechancial & Electrical 1460
Building Exterior 1460 0
Dwelling Unints 1460 0
Dwelling Equipment 1465.1 0
Interior Common Areas 1470 0
Site-Wide Facilities 1470 0
Non-Dwelling Equipment 1475 0
MA 1-4 Totals: $0 $0 $0 $0

Attachment D: Page 5 of 11
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Attachment D: Annual Statement/Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

Page: 6

PHA Name:
Lowell Housing Authority

Grant Type and Number

Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

Federal FY of Grant:
2005

Development Number General Description of Dev. Quantity [ Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide Major Work Categories Acct. No.
Acitvities
Original Revised Funds Funds
Obligated | Expended
MA 1-5 Site Improvements 1450 0
FATHER NORTON MANOR

Mechancial & Electrical 1460

Building Exterior 1460 0

Dwelling Unints 1460 0

Dwelling Equipment 1465.1 0

Interior Common Areas 1470 0

Site-Wide Facilities 1470 0

Non-Dwelling Equipment 1475 0

MA 1-5 Totals: $0 $0 $0 $0
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Attachment D: Annual Statement/Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

Page: 7

PHA Name:
Lowell Housing Authority

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:
2005

Development Number General Description of Dev. Quantity [ Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide Major Work Categories Acct. No.
Acitvities
Original Revised Funds Funds
Obligated | Expended
MA 1-6 Site Improvements 1450 0
DEWEY ARCHAMBAULT
TOWERS
Mechancial & Electrical 1460
Building Exterior 1460 0
Dwelling Unints 1460 9 247,066
Convert Office to Units Units

Dwelling Equipment 1465.1 0

Interior Common Areas 1470 0

Site-Wide Facilities 1470 0

Non-Dwelling Equipment 1475 0

MA 1-6 Totals: $247,066 $0 $0 $0
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Attachment D: Annual Statement/Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Page: 8

PHA Name:
Lowell Housing Authority

Grant Type and Number

Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

Federal FY of Grant:
2005

Development Number General Description of Dev. Quantity [ Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide Major Work Categories Acct. No.
Acitvities
Original Revised Funds Funds
Obligated | Expended
MA 1-7 Site Improvements 1450 0
HAROLD HARTWELL COURT

Mechancial & Electrical 1460

Building Exterior 1460 0

Dwelling Unints 1460 0

Dwelling Equipment 1465.1 0

Interior Common Areas 1470 0

Site-Wide Facilities 1470 0

Non-Dwelling Equipment 1475 0

MA 1-7 Totals: $0 $0 $0 $0
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Atttachment D: Annual Statement/Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Page: 9

PHA Name:
Lowell Housing Authority

Grant Type and Number

Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

Federal FY of Grant:
2005

Development Number General Description of Dev. Quantity [ Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide Major Work Categories Acct. No.
Acitvities
Original Revised Funds Funds
Obligated | Expended
MA 1-11 Site Improvements 1450 0
FRANCIS GATEHOUSE
Mechancial & Electrical 1460
Building Exterior 1460 0
Dwelling Unints 1460 0
Dwelling Equipment 1465.1 0
Interior Common Areas 1470 0
Site-Wide Facilities 1470 0
Non-Dwelling Equipment 1475 0
MA 1-11 Totals: $0 $0 $0 $0
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Attachment D: Annual Statement/Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Page: 10

PHA Name:
Lowell Housing Authority

Replacement Housin

Grant Type and Number
Capital Fund Program Grant No:
g Factor Grant No:

Federal FY of Grant:
2005

Development Number General Description of Dev. Quantity [ Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide Major Work Categories Acct. No.
Acitvities
Original Revised Funds Funds
Obligated | Expended
MA 1-12 Site Improvements 1450 0
SCATTERED SITES

Mechancial & Electrical 1460

Building Exterior 1460 All 50,000

Dwelling Unints 1460 All 200,000

Dwelling Equipment 1465.1 0

Interior Common Areas 1470 0

Site-Wide Facilities 1470 0

Non-Dwelling Equipment 1475 0

MA 1-12 Totals: $250,000 $0 $0 $0
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Attachment D: Annual Statement/Performance and Evaulation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il Supporting Pages

Page: 11

PHA Name:
Lowell Housing Authority

Grant Type and Number

Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:
2005

Development Number General Description of Dev. Quantity [ Total Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide Major Work Categories Acct. No.
Acitvities
Original Revised Funds Funds
Obligated | Expended
MA 1-14 Site Improvements 1450 0
SCATTERED SITES

Mechancial & Electrical 1460

Building Exterior 1460 All 50,000

Dwelling Unints 1460 All 200,000

Dwelling Equipment 1465.1 0

Interior Common Areas 1470 0

Site-Wide Facilities 1470 0

Non-Dwelling Equipment 1475 0

MA 1-14 Totals: $250,000 $0 $0 $0
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Attachment D: Annual Statement/Performance and Evaulation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule Page: 1
PHA Name: Grant Type and Number Federal FY of Grant:
Lowell Housing Authority Capital Fund Program Grant No:
Replacement Housing Factor Grant No:
Development
Number All Funds Obligated All Funds Expended Reasons for Revised
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date) Target Dates
Activities
Original | Revised Actual Original | Revised Actual
9/30/2007 9/30/2009
9/30/2007 9/30/2009
9/30/2007 9/30/2009
9/30/2007 9/30/2009
9/30/2007 9/30/2009
9/30/2007 9/30/2009
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Operating Budget

U.S. Department Of Housing

and Urban Development

Office of Public and Indian Housing

OMB Approval No. 2577-0026(exp. 10/31/97)
Public reporting burden for this collection of information is estimated to average 116 hours per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other
aspect of this collection of information, including suggestions for reducing this burden, to the Reports Management Officer, Office of Information Policies and System, U.S.
Department of Housing and Urban Devel opment, Wahington,D.C.20410-3600, and to the Office of Management and Budget, Paperwork Reduction Project (2577-0026),

a. Type of Submission b. FY Ending ¢. No. of months(check one) |d. Type of HUD assisted project(s)
M Original ] Revision No: 9/30/2005 ] 12 mos O other (spiEify) 01 PHA/IHA-Owned Rental Housing
e. Name of Public Housing Agency/Indian Housing Authority (PHA/IHA) 02 O HA-Owned Mutua Help Homeownership
LOWELL HOUSING AUTHORITY 03 O PHA/IHA Leased Rental Housing
04 O PHA/IHA Owned Turnkey 111 Homeownership
f. Address (city, state, zip code) 05 O PHA/IHA Leased Homeownership
350 MOODY STREET
LOWELL , MASS. 01853-0060
g. ACC Number h. PAS/LOCCS Project No. i. HUD Field Office
NY 433 M A-001-001-04S BOSTON,MA
j- No. of Dwelling Units k. No. of Unit Months m. No. of Projects
1,638 | Avalable | 19,656
10
Actuals [0 Estimates
Last Fisca | Il or Actua Requested Budget Estimates
Yr. Current PHA/IHA Estimates | HUD Modifications
Line [Acct 2003 Budget 2004 Amount Amount
No. |No. Description PUM PUM PUM (to nearest $10) |PUM (to nearest $10)
@) 2 (©) @) ©) (6) )
Homebuyers M onthly Payments for:
010 |7710 |Operating Expense
020 |7712 Earned Home Payments
030 [7714 Nonroutine Maintenance Reserve
040 Total Break-Even Amount(sum of lines 010 thru 030)
050 |7716 Excess (or deficit) in Break-Even
060 |7790 Homebuyers Monthly Payments - Contra
Operating Receipts
070 |3110 |Dwelling Rental 255.66 256.92 262.03 5,150,462
080 [3120 |Excess Utilities 0
090 |3190 Nondwelling Rental 0
100 Total Rental Income (sum of lines 070,080, and 090) 255.66 256.92 262.03 5,150,462
110 (3610 Interest on General Fund Investments 1.81 1.78 1.78 35,000
120 |3690 [Other Income 23.11 6.36 5.09 100,000
125 3690.1 Operating Transfer In - 2003 & 2004 Cap.Fund 23.07 13.66 268,500

Attachment E

LHA Operating Budget
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Actuals E Estimates
Last Fisca | Hl or Actua Requested Budget Estimates
Yr. Current PHA/IHA Estimates | HUD Modifications
Line [Acct 2003 Budget 2004 Amount Amount
No. |No. Description PUM PUM PUM (to nearest $10) |PUM (to nearest $10)
(1) (2 ©) 4 ©) (6) @)
130 Total Operating Income(sum of lines100,110,and 120) 280.58 288.13 282.56 5,553,962
Operating Expenditures - Administration:
140 |4110 Adminstrative Salaries 76.70 74.50 85.24 1,675,535
150 |[4130 |Legal Expense 3.93 3.82 6.11 120,000
160 |4140 [Staff Training 0.36 0.51 0.51 10,000
170 |4150 Travel 1.43 154 1.05 20,612
180 |4170  [Accounting Fees 0.31 0.32 6,300
190 [4171  |Auditing Fees 0.30 0.36 0.36 7,000
200 (4190 Other Administrative Expenses 17.83 17.07 12.8 251,545
210 |Total |Administrative Expense (sum of lines 140 thru 200) 100.55 98.11 106.38 2,090,992
Tenant Services:
220 (4210 |Salaries 4.53 4.98 4.98 97,895
230 (4220 Recreation, Publications and Other Services 2.61 371 371 72,950
240 (4230 Contract Costs, Training and Other 0.22 0.25 0.25 4,935
250 |Total |Tenant Services Expense
(sum of lines 220 thru 240) 7.36 8.94 8.94 175,780
Utilities:
260 (4310 |Water 28.89 32.48 34.64 680,976
270 (4320  |Electricity 49.79 55.90 59.43 1,168,118
280 (4330 |Gas 80.59 81.40 84.65 1,663,803
290 (4340 |Fue 0.00 0
300 (4350 |Labor 6.95 8.54 8.54 167,899
310 |4390 |Other utilites expense 0.00 0
320 [Total |Utilities Expense (sum of line 260 thru line 310) 166.22 178.32 187.26 3,680,796
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Attachment E

LHA Operating Budget

Name of PHA/IHA Fiscal Year Ending
LOWELL HOUSING AUTHORITY 9/30/2005
Actuals Estimates
Last Fiscal or Actua Reguested Budget Estimates
Yr. Current PHA/IHA Estimates HUD Modifications
Line |Acct 2003 |Budget 2004 Amount Amount
No. |No. Description PUM PUM PUM (tonearest $10) |PUM  |(to nearest $10)
@) 2 (©) @) ©) (6) )
Ordinary Maintenance and Operation:
330 [4410 Labor 93.28 90.43 98.73 1,940,629
340 4420 Materials 16.20 17.81 16.79 330,000
350 [4430 Contract Costs 22.44 2341 21.88 430,000
360 |Total Ordinary Maintenance & Operation Expense
(lines 330 to 350) 131.92 131.65 137.39 2,700,629
Protective Services:
370 |4460 Labor
380 [4470 Materials
390 4480 Contract Costs
400 |Total Protective Services Expense
(sumof lines 370t0390) 0.00 0.00 0 0
General Expense:
410 (4510 Insurance 21.05 22.83 23.57 463,367
420 14520 Paymentsin Lieu of Taxes 5.51 7.94 7.63 150,000
430 (4530 Terminal Leave Payments 0.08 2.05 2.54 50,000
440 (4540 Employee Benifit Contributions 76.40 70.41 87.42 1,718,369
450 4570 Collection Losses 0.70 1.02 0.76 15,000
460 |4590 Other General Expense 0.00 0.00 0 -
470 [Total General Expense(sum of lines 410 to 460) 103.74 104.25 121.93 2,396,736
480 |Total Routine Expense
(sum of lines 210,250,320,360,400, and 470) 509.79 521.27 561.91 11,044,933
Rent For Leased Dwellings:
490 [4710 Rents to Owners of Leased Dwellings #DIV/O!
500 |Total Operating Expense(sum of 1ines480 and 490) 509.79 521.27 | #DIV/0O! 11,044,933
Nonroutine Expenditures:
510 |4610 Extraordinary Maintenance 7.93 2.54 9.16 180,000
520 |7520 Replacement of Nonexpendable Equipment 7.88 4.68 4.05 79,600
530 |7540 Property Betterments & Additions 0.13 2.95 58,000
535 4800 Depreciation 0.00 0.00 0
540 |Total Nonroutine Expenditures
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Actuals Estimates
Last Fiscal or Actua Reguested Budget Estimates
Yr. Current PHA/IHA Estimates HUD Modifications
Line |Acct 2003 |Budget 2004 Amount Amount
No. |No. Description PUM PUM PUM (tonearest $10) |PUM  |(to nearest $10)
@) 2 (©) @) ©) (6) )
(sum of lines 510,520, and 530) 15.81 7.35 16.16 317,600
550 |Total Operating Expenditures(sum of line 500and540) 525.60 528.62 [ #DIV/0O! 11,362,533
Prior Year Adjustments:
560 |6010 |Prior Year Adj. Affecting Residual Receipts
Other Expenditures:
570 Deficiency in Residual Receipts at End of
Preceding Fiscal Y ear
580 |Total Operating Expenditures, including prior yr adj.
and other expenditures (line 550 plus or minus
line 560 plus line 570) 525.60 528.62 | #DIV/O! 11,362,533
590 Residual Receipts(or Deficit) before HUD
Contributions and provision for operating
reserve (line 130 minus line 580) (245.02) (240.49) (295.51) (5,808,571)
HUD Contributions:
600 (8010 Basic Annual Contribution Earned - Leased
Projects: Current Year #DIV/O!
610 [8011 Prior Year Adjustments - (Debit) Credit #DIV/O!
620 |(Total Basic Annual Contribution
(line 600 plus or minus line 610) 0.00 0.00 [ #DIV/O! 0
630 8020 Contributions Earned - Op.Sub: - Cur.Yr.
(before year-end adj.) 321.68 264.76 285.44 5,610,532
640 Mandatory PFS Adjustments (net): 0.00 0.00 0 -
650 Other (specify): PRO-RATION 0.00 (14.03) 0 -
660 Other (specify): 0.00 0.00 0
670 Total YE Adj./Other (+ or - lines 640 thru 660) 0.00 (14.03) 0 -
680 8020 Total Operating Subsidy - current year
(line 630 plus or minus line 670) 321.68 250.73 285.44 5,610,532
690 [Total HUD Contributions(sum of lines 620 and 680) 321.68 250.73 285.44 5,610,532
700 Residual Receipts (or Deficit)(sum of line 590
plus line 690). Enter here and on line 810 76.66 10.24 | #DIV/Q! (198,039)
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Name of PHA/IHA
LOWELL HOUSING AUTHORITY

Fiscal Year Ending
9/30/2005

Operating Reserve

PHA/IHA Estimates|

HUD Modifications

Part | - Maximum Operating Reserve - End of Current Budget Y ear

740 2821 PHA/IHA-L eased Housing-Section 23 or 10(c)
50% of L1ne 480, column 5, form HUD-52564 5,522,467
Original X Revision No: 1
Part Il - Provision for and Estimated or Actual Operating Reserve at Fiscal Year End
780 Operating Reserve at End of Previous Fiscal Year - Actual for FYE:
9/30/2003| 2,888,531
790 Provision for Operating Reserve - Current Budget Y ear (check one)
B  Estimated for FYE 9/30/2004
O Actua for FYE: 210,000
800 Operating Reserve at End of Current Budget Y ear (check one)
B Estimated for FYE 9/30/2004
0 Actual for FYE: 3,098,531
810 Prov. for Operating Reserve - Requested Budget Y ear Estimated for FYE:
9/30/2005 (198,039)
820 Operating Reserve at End of Requested Budget Y ear Estimated for FYE:
9/30/2005| 2,900,492
830 Cash Reserve Requirement- % of line 480 52.52%
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Comments:

PHA/IHA APPROVAIName

Title__Chairperson

Signature Date

Field Office Approval Name

Title

Signature Date
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Operating Budget
Schedule of Nonroutine Expenditures

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

Public Reporting Burden for this collection of information is estimated to average 0.75 hour per response, including the time for reviewing instructions, searching existing dat:
reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing

Palicies and Systems, U. S. Department of Housing and Urban Development, Washington, D.C. 20410-3600 and to the Office of management and Budget, Paperwork Redt
completed form to either of the above addressees.

LOWELL

Local Housing Authority

HOUSING AUTHORITY

Locality

Extaordinary Maintenance and Betterments and Additions (Excluding Equipment Additions)

Percent  pguested Budget Y ear
Complete Estimated Percent
Work Description of Work Project Housing Total Current Expenditure Complete
Project (List EXTRAORDINARY MAINTENANCE and Project Estimated BUDGET In'Year Year End
Number BETTERMENTS and ADDITIONS separately) Number Cost Year End
@ (@) (©) (@) ©) (6) @)
2005-1 |PAINT OCCUPIED UNITS- ALL DEV. MAO1-ET AL 55,000 55,000
2005-2 |PAINT EXTERIOR & COMMON AREARS MAO1-ET AL 25,000 25,000
2005-3 |INSTALLATION OF SECURITY CAMERAS MAO1-ET AL 100,000 100,000
Total Extraordinary Maintenance 180,000 180,000
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Attachment E

OMB Approval No.2577-0026(exp.10/31/97)

a sources, gathering and maintaining the data needed, and completing and

g this burden, to the Reports Management offi cer,Office of Information

uction Project (2577-0026), Washington, D.C. 20503. Do not send this

Fiscal Year Ending

350 MOODY STREET 9/30/2005
LOWELL , MASS. 01853-0060
Equipment Requirements
Reguested Budget
Description of Equipment Items No. Estimated
Of Item Expenditure
(List REPLACEMENTS and ADDITIONS separately) Items Cost InYear

() (©) (19 11)
REPLACEMENTS OF EQUIPMENT - 7520
PICK-UP TRUCK WITH PLOW 1 32,000 32,000
DUMP TRUCK WITH PLOW 1 38,000 38,000
PUSH MOWERS 6 500 3,000
SNOW BLOWERS 6 1,100 6,600
Total Replacements-7520 $79,600
BETTERMENTS & ADDITIONS - 7540
BOBCAT WITH CAB, ETC. 1 29,000 29,000
(3) 4WD ALL TERRAIN VEHICLES 6 4,833 29,000
Total Betterments & Additions-7540 $58,000
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Attachment F:

Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name
Lowell Housing Authority

Original 5-Year Plan
O Revision No:

Development Year 1
Number/Name/

HA-Wide 2005

Work Statement for Year 2
FFY Grant: 2006
PHA FY: 2007

Work Statement for Year 3
FFY Grant: 2007
PHA FY: 2008

Work Statement for Year 4
FFY Grant: 2008
PHA FY: 2009

Work Statement for Year 5
FFY Grant: 2009
PHA FY: 2010

Annual
Stateme
nt

North Common Village/
MA 1-1

$588,058

George W. Flanagan
Development/MA 1-2

600,000

Bishop Markham
Village/MA 1-3

$428,104

$547,066

$400,000

1,761,000

Faulkner Street
Develop-
ment/MA 1-4

Fr. Norton Manor/
MA 1-5

$400,000

$400,000

Dewey Archambault
Towers/MA 1-6

$214,835

$250,000

Harold Hartwell Court/
MA 1-7

Francis Gatehouse
Mill/
MA 1-11

$100,000

$325,000

$647,066

Scattered Sites/MA 1-
12

$200,000

$300,000

$150,000

100,000

Scattered Sites/MA 1-
14

$200,000

$300,000

$150,000

100,000

HA-Wide

$1,672,920

$1,102,181

$1,192,016

628,082

CFP Funds Listed for
5-year planning

$3,189,082

$3,189,082

$3,189,082

$3,189,082

Replacement Housing
Factor Funds

$31,720

$31,720

$31,720

$31,720

TOTAL:

$3,220,802

$3,220,802

$3,220,802

$3,220,802
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Part Il: Supporting Pages - Page 1 - Work Activities

Activities for Activities for Year Activities for Year
Year 1 FFY Grant: 2006 FFY Grant: 2007
2005 PHA FY: 2007 PHA FY: 2008
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See North Common Heating Upgrade and $588,058 Bishop Markham Elevator Upgrade $347,066
Annual Village/MA 1-1 Conversion Village/MA 1-3
Statement Congregate Rehab $200,000
Bishop Markham Site Work, Sidewalks, $428,104 Fr. Norton Manor/ Elevator Upgrade $400,000
Village/MA 1-3 Parking and Fencing MA 1-5
Francis Gatehouse Site Work, Sidewalks, $100,000 Dewey Archambault Elevator Upgrade $214,835
Mill/MA 1-11 Parking and Fencing Towers/MA 1-6
Scattered Sites/MA 1- Unit Rehab and $200,000 Francis Gatehouse/Mill | Elevator Upgrade $200,000
12 Building Exteriors MA 1-11
Building Rehab/Interior $125,000
And Exterior
Scattered Sites/MA 1- Unit Rehab and $200,000 Scattered Sites/MA 1- Unit Rehab $200,000
14 Building Exteriors 12
Exterior Bldg. Rehab. $100,000
Scattered Sites/MA 1- Unit Rehab $200,000
HA-Wide 1410/Administration $318,908 14
Exterior Bldg. Rehab. $100,000
1408/Management $200,000
Improvements
1408/Management $200,000
1406 Operations $125,000 HA-Wide Improvements
1465.1/Dwelling $50,000 1410/Administration $318,908
Equipment
1430/Fees and Costs $200,000
1475/Non-Dwelling $929,012
Equipment (Elevator 1450/Site $100,000
UpGrade) Improvements
$50,000
1495.1/Relocation $50,000 1495.1/Relocation
$50,000
1465.1/Dwelling
Equipments
$60,000
1470/Non-Dwelling
Structures
$123,273
1406/Operations
$3,189,082 $3,189,082
Total CFP Estimated Cost
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Part Il: Supporting Pages—Work Activities

Activities for Activities for Year Activities for Year
Year 1 FFY Grant: 2008 FFY Grant: 2009
2005 PHA FY: 2009 PHA FY: 2010
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See Bishop Markham Generator $400,000 George Flanagan/MA 1-2 1460/Kitchens & Baths $ 600,000
Annual Village/MA 1-3
Statement
Fr. Norton Manor/ Hallways/Sprinklers $400,000 Bishop Markham 1460/Windows $ 705,000
MA 1-5Fr. Norton Village/MA 1-3
Dewey Archambault Bishop Markham 1460/Kitchens & Baths $1,056,000
Towers/MA 1-6 Exterior Canopy $250,000 Village/MA 1-3
Francis Gatehouse Mill/ Kitchens/Baths and $347,066 Scattered Sites/MA 1-12 1460/Unit Rehab $ 100,000
MA 1-11 Closet Doors
Generator $300,000
Scattered Sites/MA 1-12 Unit Rehab $150,000 Scattered Sites/MA 1-14 1460/Unit Rehab $ 100,000
Scattered Sites/MA 1-14 Unit Rehab $150,000
HA-Wide 1408/Management $250,000 HA -Wide 1408/Management
Improvements Improvements $ 125,000
1410/Administration $318,908 1410/Administration $ 318,908
1430/Fees and Costs $200,000 1430/Fee&Costs $ 50,000
1450/Site Improvements $100,000 1450/Site Improvements $ 75,000
1495.1/Relocation $50,000 1495.1/Relocation $ 19,174
1465.1/Dwelling $50,000 1460/Non-Routine PM
Equipment Repairs $ 5,000
1470/Non-Dwelling $23,000 1460/Non-Routine
Structures Vacancy Repairs $ 5,000
1406/Operations $200,108 1406/Operations $ 25,000
1465.1/Dwelling $ 5,000
Equipment
$3,189,082 $3,189.082
Total CFP Estimated Cost
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Attachment G:

L owell Housing Authority Staffing I nfor mation and

Organizational Chart

Lowell Housing Authority Commissioners

Executive Director

l

l

Deputy Director Facilities &

Operations

v

Staff

Executive Administr ator

[

l

Leasing & FSS Executive
Staff
Occupancy , Chief Property Managers
i l Accountant
Staff Youth l l
Services ]
Staff M aintenance Staff

Executive Department:

Administrative Office
Gary K. Wallace, Executive Director

Carole Tsitsianopoul os, Executive Administrator
Maria Rodriguez, Executive Secretary

Marlene A. Browne, Employee Devel opment and Training Manager

Srinivasulu Bussa, Information Technology Director

Public and L eased Housing
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William Sheehan, Division Director/Conventional Housing Programs
Maryann Macie ewski, Division Director/L eased Housing Programs

Tha Chan, Administrative Supervisor

Mark Briere, Administrative Aide

Arlene McDermott, Administrative Aide
Tracy Carbonneau, Administrative Aide

Ellen Kotzias, Secretary

Mary Carmichael, Data Processing Technician
Amy Dalton, Housing Technician

Kathy Fineberg, Housing Technician

Melissa Sinuon, Housing Technician
Francisco Surillo, Receptionist /Jr. Housing Technician
Lynn Flynn, Jr. Housing Technician

Richard Owens, Jr. Housing Technician
Sandra Baez, Receptionist

Resident M anagement

Brian Moriarty, Property Manager
Barbara O'Connor, Assistant Manager
Brian Dean, Mechanic (L ead)

Todd Carr, Maintenance Technician
Michael Goyette, Maintenance Technician
Chantha In, Custodian

James Marcopoul os, Maintenance Technician
Leo Mason, Mechanic Aide/ Painter

Brian Cassidy, Custodian

Gerry Lamphier, Custodian

Jerry Lutkus, Mechanic

Donald McGillicuddy, Custodian

Dolores Donnelly , Property M anager
John Greenwood, Mechanic (Lead)
Laurette McAneney, Assistant Manager
Brian Berard, Custodian

Rick Greenhalge, Custodian

Brian Barter, Maintenance Technician
Geradd McGrade, Mechanic Aide/ Painter
Debbie LaRock, Custodian

Thomas King, Maintenance Technician
Eugene Finn, Custodian

Daniel Ryan, Property M anager
Carmen Rojas, Assistant Manager
George Campbell, Maintenance Aide
Henry Babcock,Custodian

Angel Torres, Maintenance aide
John Howarth, Maintenance Aide
Conrad LeClair, Maintenance Aide
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Stanley McQuaid, Mechanic Aide/Painter
Barry Murphy, Maintenance Technician
Jose Roldan, Custodian

Michael Glasheen , Property Manager Il
Nancy Viera, Assistant Manager

Renaud LaFontaine, Maintenance Technician
Mark Fantasia, Maintenance Technician
Raymond Reid, Mechanic

Supportive Services
Michelle Recco, Supportive Services Program Director

DennisMercier, Property Manager Il
Mary Gail Lynch, Housing Technician
Cheryl Calvertinos, Mechanic (Lead)
Daniel Sadkowski, Mechanic

James Donnelly, Mechanic

Gary Flynn, Custodian

Ronald Morrissette, Mechanic

Donald Genest, Maintenance Technician
William Cassella, Mechanic (Lead)

Sdf-Sufficiency/Community Service

Mary Karabatsos, Family Self-Sufficiency Director
Angelina Ramos, Family Self-Sufficiency Outreach Worker
Kevin Ahem, Community Service Coordinator

Public Safety
Kevin Forsley, Office Manager/Dispatcher
Susan Lucas, Dispatcher/2Dd Shift

Youth Services

Rey Serrano, Y outh Activities Director

Edward Sanchez, Assistant Y outh Activities Director*
Finance Department

Administrative Office

Gerald Moore, Chief Accountant

James Foley, Procurement and Inventory Control Officer
Lal Israni, Accountant/Energy Conservation Officer
Kelly Brooks, Accountant

Carol Martin, Clerk/Payroll

Brenda O'K eefe, Secretary

Facilities M anagement Department
Administrative Office

William Duggan, Deputy Director of Facilities M anagement

Pamela Ryan, Exec. Sec. Facility Management Assistant
Brenda Chateauneuf, Administrative Assistant/Contracts
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Facilities M anagement Department

Project L evel Offices

Thomas Cashman, Coord. Facilities/Special Projects/Maint

Rene Chateauneuf, Maintenance Facilities Coord/Heating Plumbing, Air Conditioning
William Welch,, Housing Quality Standards Technician

Judi Beilen, Purchasing Agent for Central Storage & Spec. Projects

Facilities M anagement Staff Positions/Union
Frank Stewart, Mechanic, Electrician

John LaRock, Mechanic/Plumber

Kevin Winn, Mechanic Aide/Heating

Steven Santos, Mechanic Aide/Heating

Bill LaBranche, Small Engine/ Auto Mechanic
Raobert Lemire, Mech. Aide Heating
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Attachment H:

RAB Membership

PURPOSE: In response to the requirements of the Quality Housing and Work

Responsibility Act of 1998 (QHWRA), the Lowell Housing Authority has established a

Resident Advisory Board (RAB). The purpose of the Resident Advisory Board is to
provide assistance to the housing authority in evaluating agency policies and the
Agency Plan.

GUIDELINES: In drafting the Five Year Plan and the First Annual Plan in FY 2000,
because the Lowell Housing Authority did not have an Authority-wide Tenant Council, it
invited the Tenant Councils for each development to appoint representatives, the

number for each being based on the size of the development. In addition, Housing

Choice Voucher recipients were invited by a letter to all, to volunteer to serve on the

RAB.

In all 45 members were selected. The RAB list for 2005 has been revised. In addition to
the some of the same RAB members, new residents were invited to participate.

In addition, members are encouraged to meet separately with their respective Councils

and other Voucher members who volunteer, between meetings of the RAB.

Lowell Housing Authority
Lowell, Massachusetts

Resident Advisory Board 2005

Title

FirstName

LastName

Addressl

City

State

PostalCode

Program

Ms.

Eileen

Agruso

735
Broadway
Street, Apt.
#213

Lowel
[

MA

01854

LRPH

Mr.

Michael

Anneheim

657
Merrimack
St. Apt.
#232

Lowel

MA

01854

LRPH

Ms.

Yamira

Arce

161
Lakeview
Avenue

Lowel
[

MA

01850

HCV

Ms.

Dot

Baker

50 Summer
Street Apt.
#98

Lowel
[

MA

01852

LRPH

Ms.

Wanda

Bautista

200 Mass
Mill Drive
#216

Lowel
[

MA

01852

HCV

Mr.

John

Berry

145 Gorham
Street, Apt.
#232

Lowel
[

MA

01852

LRPH

Ms.

Doris

Bonacci

117 High

Lowsel

MA

01852

LRPH
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Title

FirstName

LastName

Addressl

City

State

PostalCode

Program

Street Apt.
#108W

Mr.

Robert

Brady

735
Broadway
Street Apt.
#B21

Lowel

MA

01854

LRPH

Mr. &
Mrs.

John

Burke

604 Market
Street
#H314

Lowel

MA

01854

LRPH

Ms.

Elsie

Burke

735
Broadway
Street Apt.
#125

Lowel

MA

01854

LRPH

Mr.

Paul

Chicklis

18-E
Gilmore
Street

Lowel

MA

01854

HCV

Ms.

Rita

Claypoole

735
Broadway
Street Apt.
#314

Lowel

MA

01854

LRPH

Ms,

Diane

Comtois

50 Summer
Street Apt.
#111

Lowel

MA

01852

LRPH

Ms.

Alba

Cruz

118 Corbett
Street

Lowel

MA

01852

HCV

Ms.

Donna

Day

137 High
Street Apt.
#109E

Lowel

MA

01852

LRPH

Ms.

Rita

Douglas

50 Summer
Street Apt.
#112

Lowel

MA

01852

LRPH

Ms.

Michelle

Duclos

59 Avenue
C Apt. #122

Lowel

MA

01851

LRPH

Ms.

Rita

Gaullin

590 Market
St. Apt.
#323

Lowel

MA

01854

Ms.

Rita

Grady

735
Broadway
Street, Apt.
#305

Lowel

MA

01854

LRPH

Ms.

Mamie

Groenendal

117 High
Street Apt.
#211W

Lowel

MA

01852

LRPH

Ms.

Ruth

Grout

735
Broadway
Street, Apt.
#211

Lowel

MA

01854

LRPH

Ms.

Marion

Hansen

198 South

Lowel

MA

01852

LRPH
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Title

FirstName

LastName

Addressl

City

State

PostalCode

Program

St. Apt.
#217

Ms.

Elaine

Hanvey

77 Beech
Street

Lowel

MA

01850

HCV

Ms.

Jeannette

Hedlund

657
Merrimack
Street Apt.
#738

Lowel

MA

01854

LRPH

Ms.

Karen

Higgins

61 Avenue
C Apt. #121

Lowel

MA

01851

LRPH

Mr.

John

Kolofolias

657
Merrimack
Street, Apt.
#111

Lowel

MA

01854

LRPH

Mr.

Mark

Landry

277 East
Merrimack
Street

Lowel

MA

01852

HCV

Ms.

Marcia

Layton

137E High
Street Apt.
#409-E

Lowel

MA

01852

LRPH

Ms.

Susan

Lucas

15 Walker
Place

Lowel

MA

01854

HCV

Ms.

Michele

McEnany

50 Summer
Street Apt.
#108

Lowel

MA

01852

LRPH

Ms.

Debra

Melendez

5 Ddton
Street

Lowel

MA

01850

HCV

Ms.

Tara

Menzies

592 Market
Street Apt.
#333

Lowel

MA

01854

LRPH

Ms.

Miller

20 Morse
Street Apt.
#33

Lowel

MA

01851

LRPH

Ms.

Madeline

Morales

65 Summer
Street Apt.
#163

Lowel

MA

01852

LRPH

Mr.

Robert

Murphy

14B
Faulkner
Street

Lowel

MA

01852

LRPH

Ms.

Sandy

Nothacker

657
Merrimack
St. Apt.
#518

Lowel

MA

01854

LRPH

Ms.

Deborah

Paige

41 Fourth
Avenue

Lowel

Ma

01854

HCV

Mr.

Mark

657
Merrimack
St. Apt.

Lowel

MA

01854

LRPH
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Title

FirstName

LastName

Addressl

City

State

PostalCode

Program

#508

Mr.

Henry

Perrin

408 Adams
Street Apt.
#132

Lowel

MA

01854

LRPH

Ms.

Carol

Proctor

50 Summer
Street, Apt.
#123

Lowel

MA

01852

LRPH

Ms.

Y amil

Roman

37 O'Brien
Terrace Apt.
#4386

Lowel

MA

01854

LRPH

Ms.

Mary Jane

Rudy

100
Massmill
Drive #123

Lowel

MA

01852

HCV

Ms.

Cincy

Shaddox

12 Walker
Place

Lowel

MA

01854

HCV

Ms.

Christina

Serra

27 O'Brien
Terrace Apt.
#4381

Lowel

MA

01854

LRPH

Ms.

Francisca

Serra

7 OBrien
Terrace Apt.
#474

Lowel

MA

01854

LRPH

Ms.

Donna

Tarrant

290 Adams
Street Apt.
#230

Lowel

MA

01854

LRPH

Ms.

Carmen

Torres

3 Hazel
Square

Lowel

MA

01850

HCV

Mr.

Angel

Vega

408 Adams
Street Apt.
#128

Lowel

MA

01854

LRPH

Ms.

Ann

Wallace

735
Broadway
St. Apt.
#215

Lowel

MA

01854

LRPH

Ms.

Sharyn

Whalen

198 South
Street Apt.
#H201

Lowel

MA

01852

LRPH

Ms.

Donna

Whelan

145 Gorahm
Street Apt.
#264

Lowel

MA

01852

LRPH

Ms.

Rosaline

Willie-
Bonglo

21 Avenue
C

Lowel

MA

01851

LRPH

PHA Annual Plan Year 6

Attachment H

Page 4




Attachment | : Comments of Resident Advisory Board

Resident Advisory Board Meetings were held on March 2 2005 and March 24™ 2005.
In addition there was a public hearing held on June 8", 2005.

1. Resident Comment:

In the planning meetings residents participated in the 5 Y ear goals survey and all survey
responses were incorporated into the 5 year plan.

No other comments were received from residents on the other components of the plan.

2. PublicHearing
Wednesday, June 8, 2005 5:00 P.M

The public hearing was advertised in the Lowell Sunon April 19, 2005 and was
communicated to each resident council, the RAB, LHA Staff and Commissioners

The meeting opened at 5.00pm and closed at 5.45pm.
There were 11 people in attendance.

The only comments at the public hearing were questions about the schedule for the
planned CFP expenditures for elevator upgrading at Archambault Towers MA 1-6 and
Father Norton Manor MA 1-5 and a pleathat they be carried out earlier than currently
planned.

LHA Response: The elevator upgrades will be in design phasein FY 2006 and the
schedule for implementation is FY 2007, but consideration for accelerating the schedule
will be given.
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Attachment J: Pet Policies

Federal Elderly Developments Pet Policy

1 Tenantsin Federally assisted housing designed for the elderly or handicapped are
permitted to own and keep common household petsin their dwelling unitsin
accordance with federal regulations adopted by the Lowell Housing Authority.

2. Common household pet means a domesticated animal such as adog, cat, bird, fish,
rodent or turtle.

3. Mandatory pet rules:

>

All pets must be registered with the Lowell Housing Authority before they are
allowed on the premises.

Only one four-legged pet per household.

Dogs must be licensed by the City of Lowell and updated annually. The Tenant
shall provide proof of license to the Lowell Housing Authority.

The weight of the dog/cat shall not exceed 20 pounds.

Dogs/cats must be spayed or neutered whichever is applicable. Certification by a
licensed veterinarian must attest to this service and required innoculationsin
accordance with the State law and local ordinances. Proof of compliance to be
submitted to the Lowell

Housing Authority prior to entry on the premises.

Ow

mo

F. Pet owners are to remove and properly dispose of al removable pet litter or waste
down the trash chute. Litter and waste must be securely wrapped and placed in the
barrel located outside the building.

G. Dogd/cats shall be appropriately and effectively restrained and under the control of
aresponsible person while in the common areas of the project. The use of
common hallways for pet exercising or loitering is prohibited

H. Petsareto be excluded from specific common areas such as lobbies, laundry
rooms, social rooms and elevators.

|.  The Authority may adjust the pet and no pet areas or may direct such additional
moves as may be necessary to accommodate for tenancy or to meet the changing
needs of existing tenants.

4. Tenant must pay reasonable expenses directly attributable to the presence of the pet in
the project, including (but not limited to) the cost of repairs and replacements to and
fumigation of the tenant’s dwelling and charges up to $5.00 per occurrence to pet
owner may be assessed to tenants who fail to remove pet waste in accordance with
procedures.

5. Tenant shall identify an alternate custodian for petsin the event of tenant’sillness or
other absence from the dwelling unit. Thisidentification of an alternate custodian
must occur prior to the pet admission permit.

6. If the health or safety of apet isthreatened by the death, absence or incapacity of the
owner and the owner or alternate is unwilling or unable to care for the pet, the
Authority is authorized to remove and place the pet in another facility at the owner’s
expense not to exceed 30 days.
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7.

If the pets conduct or condition is duly determined to be a nuisance or threat to the
health or safety of other tenants and the pet owner has failed to correct this violation
in accordance with procedures the Authority may serve awritten notice requiring the
pet owner to remove the pet from the premises.

If the pets are |eft unattended for a period of 24 hours or more, the Lowell Housing
Authority may enter the dwelling unit, remove the pet and transfer it to the proper
agency, subject to the provisions of the State law and pertinent local ordinances.

The owners of pets which create a nuisance or interfere with the privacy or peace and
quiet of other tenants will be given one written notice to control the pet and a second
violation will be cause to require the removal of said pet from the premises. Failure
to heed the second notice will be cause for tenant eviction.

Animalsthat are used to assist the handicapped are excluded from the pet ownership
requirements.

The above are reasonabl e regul ations adopted by the Lowell Housing Authority and
therefore become alease provision.

Federal Family Developments Pet Policy

A.

Ownership conditions— A resident of adwelling unit in afederaly subsidized family
public housing development may own one or more common household pets or have
one or more common household pets present in the dwelling unit of such resident,
subject to the reasonabl e requirements of the Lowell Housing Authority.

Common household pet means, “ a domesticated animal such as adog, cat, bird, fish,
rodent or turtle.” Snakes and lizards are not allowed.

The resident must comply with the following:

All pets must be registered with the Lowell Housing Authority before they are
allowed on the premises. (Registration shall include the naming of an alternate
custodian.)

Dogs must be licensed by the City of Lowell and license must be updated annually
with acopy of same provided to the Housing Manager.

Dogs/Cats must be spayed or neutered, whichever is applicable. Certification by a
licensed veterinarian must attest to this service and any required inoculationsin
accordance with the State Law and local ordinance. Proof of compliance to be
submitted to the Lowell Housing Authority prior to the entry of pet on LHA premises.
The resident must maintain each pet in a responsible manner.

Pet owners are to remove and properly dispose of all removable pet waste. In the case
of cats, litter boxes are to be changed a minimum of twice per week. Litter isto be
double-bagged and disposed of properly.

Dogs/cats shall be appropriately and effectively restrained (leashed) and under the
control of aresponsible person while in the common areas such as entrance areas and
hallways, etc. The use of common areas and hallways for pet exercising or loitering is
prohibited. Petsare not to be tied outside and left unattended at any time. Violation
of this clause shall be aviolation of resident’s |ease.
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Pets are excluded from common areas such as lobbies, laundry rooms, elevators,
socia/community rooms and meeting areas.

Residents must comply with all applicable State and local public health, animal
control, and animal anti-cruelty laws and regulations.

Pets must comply with the following policies established by the Lowell Housing
Authority:

. A limit on the number of animalsin aunit.

Not more than one dog or cat per unit.
. Thefollowing types of animals are prohibited:

Dangerous animals such as rotweillers, german shepards, dobermans or pit bulls.
Animals weighing more than 20 |bs at maturity.

. Resident shall identify an alternate custodian for pets in the event of resident illness or
other absence from the dwelling unit. Thisidentification of an aternate custodian
must occur prior to the pet admission permit.

. If the health or safety of a pet is threatened by the death, absence, or incapacity of the
owner, and the owner or alternate is unwilling or unable to care for the pet, the
Authority is authorized to remove and place the pet in another facility at the owner’s
expense not to exceed thirty days.

. If the pet’ s conduct or condition is duly determined to be a nuisance or threat to the
health or safety of other residents, and the pet owner has failed to correct this
violation in accordance with procedures, the Authority may serve awritten notice
requiring the pet owner to remove the pet from the premises.

. Dogs shall not be left unattended for more than 4 hours and cats for more than 12
hours otherwise resident shall be cited. If the pets are left unattended for a period of
twenty-four hours or more, the Lowell Housing Authority may enter the dwelling unit,
have the dog officer remove the pet and transfer it to the proper agency, subject to the
provisions of State Law and pertinent local ordinances.

. The owners of petswhich create a nuisance or interfere with the privacy or peace and
quiet of other tenants will be given one written notice to control the pet and a second
violation will be cause to require the removal of said pet from the premises. Failure
to heed second notice will be cause for tenant eviction.

The Housing Authority prohibits pets in buildings that share common entranceways.
Service animals that assist persons with disabilities are excluded from the pet ownership
policies.

The above are reasonabl e regul ations adopted by the Lowell Housing Authority and
therefore become alease provision.
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Attachment K: Progress Report

Accomplishments of the L owell Housing Authority in Year 5 (10/2003-9/2004) of the
Five Year PHA Plan

L RPH Executive Operations

Summary:

Rental I ntegrity M onitoring System:

The Lowell Housing Authority has begun to take steps to ensure compliance with RIM
Review Audits. For our Public Housing Program, we have revised our interim and
recertification processes and advanced our procedures for acquiring third party
verification. In addition, staff will attend atraining seminar that provides background on
the RIM process and information on verification, documentation and quality control. Itis
our hope that through these measures we will vastly reduce findings in our next RIM
Review scheduled for the summer of 2005.

Resident Orientation Committee:

In response to requests from resident organizations wanting to participate in orienting
new residents the Lowell Housing Authority established a volunteer resident orientation
committee of public housing residents. (ROC)

The housing authority put out aflyer explaining the process, held meetings and recruited
interested residents. The committee members have been trained and provided with topics
they can discus. Matters regarding rent and personal information are still the property
manager’ s responsibility and will not be discussed at the informal resident orientation
committee meeting.

The committee member’sroleis to welcome and advise new residents of rules,
procedures, neighborhood activities and available services for families and elderly
relevant to their developments.

Executive and Finance:

Despite avariety of economical, organizational and departmental changes, the executive
department was still able to demonstrate remarkabl e flexibility and adaptability in
meeting the financial goals of the agency. Operating reserves were increased by
$317,492, modestly improving the overall financial condition of the authority. The hard-
working, professional employees of the executive department are to credit for another
successful year.
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L ow Rent Public Housing

Operating receipts totaled $5,663,497, federal subsidies totaled $4,928,280, and operating
expenses totaled $10,390,361 for a profit from operations of $201,416. Occupancy levels
remain at an exceptional 99% and tenant receivables continue to be kept at a bare
minimum. Operating reserves were increased to $3,076,602, vastly improving the overall
financial condition of the authority.

State Aided Programs

The state operated developments continue to be afiscal challenge with level funded by
the Department of Housing & Community Development. Operating recel pts totaled
$990,603, state subsidies totaled $231,787, and operating expenses totaled $1,286,502,
resulting in aloss from operations of $64,112. Operating reserves were reduced to
$771,653, diminishing the overall financial condition of the authority.

Housing Choice Voucher Program

Through the efforts of the Division of Leased Housing, utilization rates closed in on
100%, resulting in additional administrative revenues for the Authority. Administrative
fees totaled $857,685, operating receipts totaled $12,062,541, and operating expenses
totaled $11,882,353, resulting in a profit from operations of $180,188. Operating
reserves were increased to $338,604 for the Housing Choice Voucher Program.

PHAS

The authority was awarded a near perfect score of 29 out of 30 on the public housing
assessment system’ s financial indicator and perfect score of 30 out of 30 in the
management indicator for fiscal year ending 9/30/04. Total unreserved equity increased
by an impressive $991,611, resulting in an unreserved equity of $4,263,005.

Other Executive Accomplishments and Highlights

1. Anannual agency-wide audit once again yielded no financial findings.

2. An annua review of state development, Archie Kenefick Manor, yielded no
financia findings.

3. Successfully safeguarded investments totaling $1,500,000.

4. Spearheaded, facilitated, implemented and monitored a decentralized inventory
control plan.

5. Funded equipment purchases totaling $65,370.

6. Funded the painting of 28 occupied units totaling $52,657

The Lowell Housing Authority remains fiscally strong, ready to absorb any fiscal
challengesthat lie ahead. Cutsin federal operating subsidies, reduction to capital fund
awards and increases in insurance costs will be difficult hurdlesto overcome. Time will
tell how these challenges, as well as other unforeseen challenges, will affect the financial
integrity of the authority.
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Community Service Program

The Lowell Housing Authority’s Community Service Policy was adopted by the Board of
Commissioners at their regularly scheduled meeting on October 8, 2003. All residents of
the Lowell Housing Authority who are impacted by this community service and self-
sufficiency requirement have been notified of this new mandate. The Lowell Housing
Authority Lease has also been amended to include the Community Service requirement.
The 50058 forms have a so been updated and will continue to be updated as residents
perform their annual re-examinations.

Currently, authority wide we have 52 residents performing community service. Residents
arerequired to report to the management office on a monthly basis to update their
community servicelog. Thelogs arethen filed in theresident’sfolder. If residentsare
not complying with the community service requirement they receive aletter requesting
that they come to the manager’ s office. Managers stress the importance of fulfilling the
community service requirement and emphasize the fact that thisis alease requirement.
Residents are then given the opportunity to perform their community service.

Drug Elimination Program

The LHA continued to implement a Drug Elimination Program with funding from the
operating budget. These funds provided police dispatch services during first and second
shifts for both family and elderly developments. A family support program called “Family
Parenting Program” was provided at the North Common Village and George W. Flanagan
Developments under contract with Casey Family Services, Inc.. This program provides a
substance abuse prevention component that has been successful in providing referrals and
direct service to residents who have substance abuse problems. Lastly, a youth recreation
and activities program has provided direct programming to the youth of the LHA in order
to prevent drug abuse in youth. Overall, these programs have been successful in reaching
residents in need and in enhancing the overall security and safety at the Lowell Housing
Authority.

ROSS Program

The LHA continued providing programs to elders/disabled adults in the third year of a
three year ROSS funded program. The program provides supportive services to
elderg/disabled adults such as meals on-site, on-site beauty and cosmetology services, on-
site store for residents, on-site cafes. Many of the activities have been staffed by resident
volunteers who were trained by the Resident Service Coordinator. Other activities have
included health screenings, field trips, and educational and informational programs. Many
community partnerships have been formed in order to provide a comprehensive array of
services to the elderly/disabled adult population. The program is run by a Resident
Service Coordinator who is responsible for the success of the activities at each of the
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elderly sites. The programs get elders/disabled persons to get out and participatein
various programs, thus reducing their isolation and improving their overal life
experiences.

Note: This Grant was not renewed. Therefore the LHA has undertaken a program of
raising funds to replace it. The proposed plan will incorporate the following features:

Population Characteristics

Elderly

Disabled (Physically/Mentally Challenged)
Drug Abuse

Alcoholism

Domestic Violence
Un-Insured/Under-insured

Needs of Residents

Outpatient Counseling — rapid intakes, home visits

Crisis Intervention — 24hr. availability for resident/staff contact
Ability to complete referrals to DMH/DMR for Case Management
On-site AA/NA meetings — Community Room?

Peer Support Network — Volunteers?

Employment assessment, training and support

Preventative Health Education & Services

Siding Scale/No-fee services

Tenant Council Liaisons

Fundraising

Family Self-Sufficiency Program

The Lowell Housing Authority’ s FSS Program takes a holistic approach to self-
sufficiency. The Department is made up of a Program Director, FSS Outreach Worker,
Homebuyer Planner, and a Y outh Activities Director, Transitional Housing Coordinator,
and a Family Aide. The mission of the Family Self—Sufficiency Program is to assist
residents and Section 8 participantsin their quest for self-sufficiency. Some of the
programs administered and referred by the Family Self Sufficiency Program include:

Family Self Sufficiency Section 8 Program

Family Self Sufficiency Public Housing Program

Section 8 Homeownership Program

Preparation for Homeownership/First Time Homebuyers Program
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Credit Repair and credit establishment

Resume devel opment/interviewing techniques

Joint Employment Program

Employment referrals

Earned Income Tax Credit Program

Voter registration

Job Search

Promotion & dissemination of LHA Y outh Activities Scholarship
Computer Training

Day Care Placements

Financial Literacy Program

Suitability

Lowell Housing Authority Provider’s Network
Middlesex Community College Links Program
Middlesex Community College Work Readiness Program

Currently the FSS Section 8 Program has been expanded to include 51 participants. Over
the past two years four graduates of the FSS program have utilized their escrows to
purchase homes. The FSS program isin the process of preparing many more Section 8
participants to utilize their vouchers to purchase homes.

Homeowner ship Program

The FSS Department of the Lowell Housing Authority administers a Homeownership
Program. To date, we have five Section 8 participants who are utilizing the Section 8
Homeownership Program. The FSS Department is responsible for assisting residents of
public housing and Section 8 participants through the home buying process. The staff of
the Family Self Sufficiency Department has many resources and referrals to offer
residents interested in becoming future homeowners. Our staff is knowledgeablein
obtaining and reading credit reports, as well as offering assistance in how to repair and
establish credit. Our unique relationship with the Merrimack Valley Housing Partnership,
anon-profit in Lowell that educates and certifies residents in the home buying process has
become an educational experience that allows our residents to become well-informed
homeowners. We also have an exclusive association with the Residents First
Development Corporation, a non-profit organization that builds homes for first time
homebuyers. Section 8 Participants and residents of the Lowell Housing Authority have
access to a distinctive networking system that allows them to become future homeowners.
The Residents First Development Corporation has recently completed construction on
five duplex homes; the FSS Homebuyer Program prepared all five homebuyers for
homeownership. The Staff of the FSS Department assisted these new homeowners from
credit repair, shopping for the best interest rate, and obtaining a mortgage. The FSS
Department takes a hands on approach with al our clients.
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Admissions

Public Housing and Housing Choice Vouchers:

The Division of Public and Leased Housing Programs had a very busy year in screening
applicants for admission to the Low Rent Public Housing Program and the Section 8
Housing Choice Voucher Program. Our staff has been trained in effective screening
methods and we have implemented new procedures to ensure compliance with Federal
Regulations. We currently have two full time staff members devoted to the screening of
Section 8 and Public Housing applications.

Division of L eased Housing

Section 8 Housing Choice Voucher Program

Our Section 8 Program continues to grow and expand. In the summer of 2004, a
committee made up of representatives from the City of Lowell Planning Department and
the Lowell Housing Authority implemented the Section 8 Project Based Program. An
RFP was issued in August 2004. Applications were accepted and a separate Waiting List
for this program was established in September 2004.

In December of 2004, Project Based V oucher awards were made and in early January
2005 contract implementation began. At the present time we are screening new
applicants and filling these units at various locations in the city. Many three bedroom
applicants have been very fortunate to take occupancy of brand new duplex unitsin the
Acre section of the city. Welook forward to expanding this program in the year ahead.

The Section 8 Homeownership Program continues to thrive with five participants. We
are confident that with the re-devel opment of the former Julian D. Steele site, new
homeownership opportunities will be offered to current Section 8 Program participants.

We have worked hard to maintain a high occupancy rate and will continue by screening
applicants from the waiting list and establishing an approved applicant pool for when
Vouchers become available. We are monitoring or funding closely and will strive to
utilize 100% of our allocated budget authority.

Facilities M anagement Programs

Facilities M aintenance

Mass 1-1 North Common Village
524 Apartment inspection repairs completed
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60 Vacant apartments turned around
Turned around | Fire Damaged Apartment
Trees taken down and/or trimmed back away from buildings

Mass 1-2 George Flanagan

During the year 12 surveillance cameras where installed for added safety and security
Speed bumps and stop signs were added to streets and intersections

Numerous Trees where removed and fences repaired

Rehab crews completed 3 new 2- bedroom units

Mass 1-3 Bishop Markham Village
During the past year, Bishop Markham Village replaced the Trash compactors for all
buildings, changed chute doors on all floors, painted and power-washed all trash rooms.

The complete unit renovation in the Congregate building, 174 South Street was initiated,
to make all units more accessible to someone on awheelchair or awalker. The residents
were relocated to LHA made hotels during the renovations.

The 3" phase for the 1% floor handicapped accessible units conversion was completed at
183 Gorham Street.

Union masons repaired afew foundations, and cemented back steps; they are scheduled to
finish thisjob in the near future. Also, all the foundations were scraped and repainted.

Due to some swelling and damages over the years, many hallways doors, apartment
doors, and basement doors were replaced, by maintenance.

Mass 1-5 Father Norton Manor

Roof Replacement

Occupied units painted

Benches replaced

Added a Large washer to laundry room
New refrigerator in all units

Mass 1-6 Dewey Archambault Towers

Lobby Renovations

Community Room Carpeted and Painted

Courtyard sectioned off and new tables with umbrellas added
Exterior benches replaced

Occupied units painted

Mass 1-7 Harold Hartwell Court
New fences where installed along back and side of property.
New gates and wall was constructed at entrance to courtyard
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Lights were added back yards and parking lots

Mass 1-11 Francis Gatehouse
Trees trimmed from exterior or building

Mass1-  Archie Kennifick Manor

New lighting in common areas

Complete painting in al common areas

Parking increased - East area (Elimination of small garden area)

Mass1- Father Morrissette Manor
New window blinds for community room and common areas

Mass 1-12 Scattered Site Housing

The 5 Buildings at Colwell Ave foundations where repaired and repointed
Tree was removed and 3 parking spots were created at 467 Central St
Rehab crew started the complete renovation of 38 Lincoln Street

Mass 1-14 Scattered Site Housing
Work was completed on the renovations of all 8 Units at 128 Westford Street
The complete renovation of 17 Bassett St's 5 Bedroom units were compl eted

Capital | mprovements

Capital Improvements completed over the last year:
Thefollowing isalist of accomplishments for fiscal year ending 9/30/04.

Completed rehab of eight (8) units at 128-134 Westford Street — union labor staff.
Completed rehab of four (4) units at 863-8369 Bridge Street — union labor staff.
Started rehab of five (5) units at 38-44 Lincoln Street — union labor staff.

Started rehab of four (4) units at 74-76 Andover Street —union labor staff.

Completed rehab of four (4) handicapped units at MA 1-3.

Started construction of (3) 2 bedroom unitsat MA 1-2. This construction is being

done with the Replacement Housing Factor Grant. The three units will become

MA 1-17 upon completion and be maintained and operated by the MA 1-2

Property Manager. The LHA acted as general contractor for this construction.

e Started construction of anew central storage facilities building. This building was
constructed with forced labor and contractors. The entire job was overseen by
LHA staff. The LHA again acted as the general contractor. The building will
consist of 6,000 square feet of storage space and work space. There are two
offices, two restrooms, and large parking area surrounds the building.

e Therehab crew was used to construct new storage rooms at MA 1-1 and 1-3.
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A contract was awarded to remove and replace the roof at MA 1-5. The contract
was completed successfully. The job was aso clerked by in house staff.

A contract was awarded to completely rehab 20 congregate units and common
areasat MA 1-3. Thisjob is clerked by the architect’s own clerk.

Completed contract on installation of new trash compactors and trash chutes at
MA 1-5, 1-6, and 1-3.

Completed contract on installation of 51 remote door entrance systems at MA 1-1.
Completed installation of new cluster mailboxes and canopies at MA 1-1.
Painted 28 occupied units using forced labor staff at MA 1-1,1-3,1-5,1-6, 1-11.
Purchased three new trucks for MA 1-1, 1-3, and heating department.

Completed front lobby at MA 1-6.

Painted entire common areas at Archie Kenefick Manor with union paint
contractor.

Removed stone wall and built anew brick wall and gate at MA 1-7 using forced
labor..

Completed rehab of fire unit at 591 Bridge Street using forced labor.

Repaired water main break at MA 1-5 using outside contractor.

Replaced refrigerators through energy conservation contract at MA 1-1 (524 units)
and MA 1-5 (112 units).

Replaced lighting through energy conservation contract at MA 1-1 hallways, MA
1-5 hallways, 667-2A hallways, 667-2B hallways, MA 1-2 exterior wall packs—
106 total.

Excavated and installed underground line for security cameras and data lines at
MA 1-3.

Installed security cameras for MA 1-2.

Installed central air conditioning for common areas and hallways in congregate
space at MA 1-3.

Repaired foundations and walkways at MA 1-1, 1-2, 1-3, 1-12, and 1-14 using
union labor staff.

Executed contracts, contracts pending completion and contracts pending
advertisement:

1.

Work at North Common Village, MA 1-1, for mailboxes and enclosures, and

intercom system for all hallways started in October 2003, and was 50% compl eted by

the end of December 2003.

New compactors at Dewey Archambault Towers,
MA 1-6, Bishop Markham Village, MA 1-3, and Father Norton Manor, MA 1-5

started in October 2003, and was 50% completed by December 2003.

Remodeling of front lobby at Dewey Archambault Towers, MA 1-6 started in October

2003, and was 90% completed by December 2003.
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10.

11.

Prepared blueprints and specifications for new triplex unitsat MA 1-2 consiing of
three (2) bedroom units.

Prepared blueprints and specifications for new maintenance building at MA 1-2.
Completed blueprints and specifications for rehab of 20 congregate units at MA 1-3.

In the process of advertising for selection of design firm to perform afeasibility study
for anew office building at MA 1-1 site.

Advertised and selected design firm for site improvements at North Common Village,
MA 1-1 and Bishop Markham Village, MA 1-3.

In the process of advertising and selecting design firm for improvements to front
entrance and hallways 1% phase of work at Father Norton Manor, MA 1-5.

In the process of selecting design firm for new roof at Father Norton Manor, MA 1-5.

Work continuing on the conversion of unitsinto full handicapped units at Bishop
Markham Village, MA 1-3.
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Attachment L - Site Based Waiting Lists Demogr aphic Analysis

Current Mix

Percent
Change
Between
Initial and
Current Mix

Initial Mix of| of Racial, of Racial,

Racial, Ethnic or Ethnic or

Ethnic or Disability Disability
Date Disability |Demograhic| Demograhic

Initiated Occupation Type Demograhics s s

1941 ([Disabled Elderly 25 25 0%
MA 1-1 |Non-Elderly Familieswith Physical Disabilities 0 0f 0%
Non-Elderly Families with Other Disabilities 0f 0 0%
White 152 208 37%
Black 27 40) 48%
Hispanic 130 370 185%
Asian 241 180 -25%
1954 [Disabled Elderly 17 17 0%
MA 1-2 |Non-Elderly Families with Physical Disabilities 0 0f 0%
Non-Elderly Families with Other Disabilities 0 0f 0%
White 160 233 46%
Black 25 42 68%
Hispanic 228 371 63%
Asian 117 173 48%
1958 |Disabled Elderly 45 45 0%
MA 1-3 |Non-Elderly Families with Physical Disabilities 0 0f 0%
Non-Elderly Families with Other Disabilities 0 0f 0%
White 167 211 26%
Black 12 19 58%
Hispanic 107 138 29%
Asian 60 56} -7%
1967 [Disabled Elderly 30 30 0%
MA 1-4 |Non-Elderly Familieswith Physical Disabilities 0 0f 0%
Non-Elderly Families with Other Disabilities 0 0f 0%
White 128 195 52%
Black 11 14 27%
Hispanic 75 120 60%
Asian 33 43 30%
1968 |Disabled Elderly 35 35 0%
MA 1-5 |Non-Elderly Families with Physical Disabilities 0 0f 0%
Non-Elderly Families with Other Disabilities 0 0f 0%
White 154 211 37%
Black 12 17 42%
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Current Mix

Percent
Change
Between
Initial and
Current Mix

Initial Mix of| of Racial, of Racial,

Racial, Ethnic or Ethnic or

Ethnic or Disability Disability
Date Disability |Demograhic| Demograhic

Initiated Occupation Type Demograhics s s
Disabled Elderly 35
1971 35 0%
MA 1-6 |Non-Elderly Familieswith Physical Disabilities 0 0 0%
Non-Elderly Families with Other Disabilities 0 0f 0%
White 156 220 41%
Black 10 15| 50%
Hispanic 94 135 44%
Asian 52 54 4%
1975 |Disabled Elderly 1 11 0%
MA 1-7 |Non-Elderly Families with Physical Disabilities 0 0 0%
Non-Elderly Families with Other Disabilities 0 0f 0%
White 106 171 61%
Black 20 39 95%
Hispanic 181 304 68%
Asian 92 150 63%
1977 |[Disabled Elderly 32 32 0%
MA 1-11 |Non-Elderly Families with Physical Disabilities 0 0 0%
Non-Elderly Families with Other Disabilities 0 0f 0%
White 162 230 42%
Black 12 15| 25%
Hispanic 79 122, 54%
Asian 37 45 22%
Disabled Elderly 19

1980/1982 16 0%
MA 1-12 |Non-Elderly Families with Physical Disabilities 0 0 0%
MA 1-14 |Non-Elderly Families with Other Disabilities 0 0 0%
White 136 213 57%
Black 24 40 67%
Hispanic 200 339 70%
Asian 96 153 59%
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Attachment L - Site Based Waiting Lists

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8 tenant-based assistance

Federal Public Housing

Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families |% of total families Annual
Turnover
Waiting list total 5059
Extremely low income <=30% 4735 93.60%
Very low income 303 5.99%)
(>30% but <=50% AMI)
Low income 21 0.42%
(>50% but <80% AMI)
Families with Children 2752 54.40%)
Elderly families 674 13.32%
Disabled Elderly 0
Non-Elderly Families with 1847 36.51%)
Physical Disabilities
Non-Elderly Families with Other 0
Disabilities
White 1892 37.40%)
Black 241 4.76%
Asian 898, 17.75%)
American Indian 5 0.10%
Hispanic 2022 39.97%)
# of families |% of total Annual
families Turnover
1BR 2277 45%)
2BR 2340 46%)
3BR 351 7%
4 BR 82 2%)
5BR 10 0%
5+ BR 0 0%)

Is the waiting list closed (select one)? No Yes

I vine:
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance

Federal Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total Annual
families Turnover
Waiting list total 332 3%
Extremely low income <=30% 308 92%
AMI
Very low income 22 6%
(>30% but <=50% AMI)
Low income 2 0%
(>50% but <80% AMI)
Families with children 236 71%
Elderly families 12 3%
Families with disabilities 96 28%)
White 125 37%
African-American 39 11%
Hispanic 145 43%
American Indian 2 0%
Asian 21 6%

Is the waiting list closed (select one)? No Yes

If yes:

How long has it been closed (# of months)? 12 mos
Does the PHA expect to reopen the list in the PHA Plan year? No Yes

Does the PHA permit specific categories of families onto the waiting list,

Attachment L Site-Based Waiting Lists
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Federal Public Housing - North Common
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families|% of total families Annual
Jurnover

Waiting list total 800
Extremely low income 744 93%
<=30% AMI
Very low income 52 6%9
(>30% but <=50% AMI)
Low income 4 0%
(>50% but <80% AMI)
Families with Children 667 83%
Elderly families 47 5%
Disabled Elderly 0%
Non-Elderly Families with 218 27%
Physical Disabilities
Non-Elderly Families with 0%
Other Disabilities
White 208 26%
Black 40 5%
Asian 180 22%
American Indian 1 0%
Hispanic 370 46%
1BR 132
2BR 562
3BR 86
4BR 19
5BR
5+ BR

If yes:

Attachment L

Isthe waiting list closed (select one)? No Yes

Site-Based Waiting Lists

How long hasit been closed (# of months)? 54 months only for 3 & 4 BRs
Does the PHA expect to reopen the 3&4 BR list in the PHA Planyear? No Yes
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Federal Public Housing - Geor ge Flanagan
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families|% of total families Annual
Turnover

Waiting list total 819
Extremely low income 752 91%
<=30% AMI
Very low income 63 7%
(>30% but <=50% AMI)
Low income 4 0%
(>50% but <80% AMI)
Families with Children 711 87%
Elderly families 36 4%
Disabled Elderly 0 0%
Non-Elderly Families 201 24%
with Physical Disabilities
Non-Elderly Families 0 0%
with Other Disabilities
White 233 28%
Black 42 5%
Asian 173 21%
American Indian 0 0%
Hispanic 371 45%
1BR 107
2BR 593
3BR 99
4BR 20
5BR
5+ BR

If yes:

Attachment L

Isthewaiting list closed (select one)? No Yes

Site-Based Waiting Lists

How long hasit been closed (# of months)? 54 months only for 3 & 4 BRs
Does the PHA expect to reopen the 3&4 BR list in the PHA Plan year? No
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Housing Needs of Families on the Waiting List
Waiting list type: (select one)
Section 8 tenant-based assistance
Federal Public Housing - Bishop Markham
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families|% of total families Annual
Turnover
Waiting list total 424
Extremely low income 408 96%
<=30% AMI
Very low income 15 3%
(>30% but <=50% AMI)
Low income 1 0%
(>50% but <80% AMI)
Families with Children 0 0%
Elderly families 107 25%
Disabled Elderly 0 0%
Non-Elderly Families 255 60%
with Physical Disabilities
Non-Elderly Families 0 0%
with Other Disabilities
White 211 49%
Black 19 4%
Asian 56 13%
American Indian 0 0%
Hispanic 138 32%
1BR 408
2BR 16
3BR
4BR
5BR
5+ BR
Isthewaiting list closed (select one)? No Yes
If yes:
How long has it been closed (# of months)? 54 months only for 3 & 4 BRs
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Federal Public Housing - Faulkner Street
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families|% of total families Annual
Turnover
Waiting list total 373
Extremely low income 357 95%
<=30% AMI
Very low income 15 4%
(>30% but <=50% AMI)
Low income 1 0%
(>50% but <80% AMI)
Families with Children 0 0%
Elderly families 100 26%49
Disabled Elderly 0%
Non-Elderly Families with 201 53%
Physical Disabilities
Non-Elderly Families with 0%
Other Disabilities
White 195 52%
Black 14 3%
Asian 43 119%
American Indian 1 0%
Hispanic 120 32%
1BR 371
2BR 2
3BR
4BR
5BR
5+ BR
Isthewaiting list closed (select one)? No Yes
If yes:

How long hasit been closed (# of months)? 54 months only for 3 & 4 BRs
Does the PHA expect to reopen the 3&4 BR list in the PHA Planyear? No Yes

Attachment L Site-Based Waiting Lists
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Federal Public Housing - Father Norton
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families|% of total families Annual
Turnover

Waiting list total 396
Extremely low income 376 94%
<=30% AMI
Very low income 18 4%
(>30% but <=50% AMI)
Low income 2 0%
(>50% but <80% AMI)
Families with Children 0 0%
Elderly families 109 27%
Disabled Elderly 0 0%
Non-Elderly Families with 213 53%
Physical Disabilities
Non-Elderly Families with 0 0%
Other Disabilities
White 211 53%
Black 17 4%
Asian a4 119%
American Indian 1 0%
Hispanic 123 31%
1BR 392
2BR 4
3BR
4BR
5BR
5+ BR

Isthewaiting list closed (select one)? No Yes

If yes:

How long hasit been closed (# of months)? 54 months only for 3 & 4 BRs

Does the PHA expect to reopen the 3&4 BR list in the PHA Planyear? No Yes

Attachment L
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8 tenant-based assistance
Federal Public Housing - Archambault Towers
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families|% of total families Annua
Turnover

Waiting list total 425
Extremely low income <=30% 407 95%
AMI
Very low income 17 4%
(>30% but <=50% AMI)
Low income 1 0%
(>50% but <80% AMI)
Families with Children 0 0%
Elderly families 102 24%
Disabled Elderly 0%
Non-Elderly Families with 233 54%
Physical Disabilities
Non-Elderly Families with Other 0%
Disabilities
White 220 51%
Black 15 3%
Asian 54 12%
American Indian 1 0%
Hispanic 135 319
1BR 425
2BR 2
3BR
4BR
5BR
5+ BR

If yes:

Attachment L

Isthe waiting list closed (select one)? No Yes

Site-Based Waiting Lists

How long hasit been closed (# of months)? 54 months only for 3 & 4 BRs
Does the PHA expect to reopen the 3&4 BR list in the PHA Planyear? No Yes

Page 5



Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Federal Public Housing - Harold Hartwell
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families|% of total families Annual
Turnover

Waiting list total 664
Extremely low income 612 92%
<=30% AMI
Very low income 50 7%
(>30% but <=50% AMI)
Low income 2 0%
(>50% but <80% AMI)
Families with Children 649 98%
Elderly families 26 4%
Disabled Elderly 0 0%
Non-Elderly Families with 144 22%
Physical Disabilities
Non-Elderly Families with o 0%
Other Disabilities
White 171 26%
Black 39 6%
Asian 150 23%
American Indian 0 0%
Hispanic 304 4694
1BR 14
2BR 552
3BR 74
4BR 20
5BR 4
5+ BR

If yes:

Attachment L

Isthewaiting list closed (select one)? No Yes

Site-Based Waiting Lists

How long hasit been closed (# of months)? 54 months only for 3 & 4 BRs
Does the PHA expect to reopen the 3&4 BR list in the PHA Planyear? No Yes

Page 9



Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Federal Public Housing - Francis Gatehouse
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families|% of total families Annual
Turnover
Waiting list total 413
Extremely low income 393 95%
<=30% AMI
Very low income 17 4%
(>30% but <=50% AMI)
Low income 3 1%
(>50% but <80% AMI)
Families with Children 0 0%
Elderly families 117 28%
Disabled Elderly 0 0%
Non-Elderly Families with 217 53%
Physical Disabilities
Non-Elderly Families with 0 0%
Other Disabilities
White 230 56%
Black 15 4%
Asian 45 119%
American Indian 1 0%
Hispanic 122 30%
1BR 409
2BR 4
3BR
4BR
5BR
5+ BR
Isthewaiting list closed (select one)? No Yes
If yes:

How long hasit been closed (# of months)? 54 months only for 3 & 4 BRs
Does the PHA expect to reopen the 3&4 BR list in the PHA Planyear? No Yes

Attachment L Site-Based Waiting Lists
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Federal Public Housing - Scattered Sites
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families|% of total families Annual
Turnover

Waiting list total 745
Extremely low income <=30% 686 92%
AMI
Very low income 56 8%
(>30% but <=50% AMI)
Low income 3 0%
(>50% but <80% AMI)
Families with Children 725 97%
Elderly families 30 4%
Disabled Elderly 0 0%
Non-Elderly Families with 165 22%9
Physical Disabilities
Non-Elderly Families with o 0%
Other Disabilities
White 213 29%
Black 40 5%
Asian 153 21%
American Indian 0 0%
Hispanic 339 46%
1BR 19
2BR 605
3BR 92
4BR 23
5BR 6
5+ BR

If yes:

Attachment L

Isthewaiting list closed (select one)? No Yes

Site-Based Waiting Lists

How long hasit been closed (# of months)? 54 months only for 3 & 4 BRs
Does the PHA expect to reopen the 3&4 BR list in the PHA Planyear? No Yes

Page 8



Attachment M: Pest Control Plan

Control of pests and rodentsis essential to maintain the safety and sanitation of dwelling
units. The Lowell Housing Authority and our public housing residents must exert their
best efforts to ensure a clean and healthy living environment throughout all LHA public
housing developments. These efforts must include effective pest control (of roaches,
other insects, mice and other vermin). The following policies and practices are intended
to mutually achieve effective pest control throughout LHA public housing devel opments.

GENERAL CLEANLINESS

The LHA - will exert best efforts to ensure that grounds, common areas and community
facilities are clean and free of any garbage or debris which would attract or provide a
food source for insects or vermin. Areasin and around garbage dumpsters and litter
containers and community facilities in which food is served will be given special
attention.

Residents - must exert best efforts to keep individua apartments clean and free of any
garbage or debris that would attract or provide afood source for insects or vermin.
Residents are also urged to report any knowledge of site conditions which would attract
pests or of actual infestation by roaches, other insects, mice or other vermin. Residents
are also encouraged to urge their neighbors to assist in keeping site grounds, common
areas and public facilities as clean as possible, for example, place litter and non-
household garbage in proper containers.

ANNUAL AND PERIODIC EXTERMINATION

The LHA - will conduct annual and periodic extermination of all apartments, common
areas, basements and building exteriors. The extermination will be done by a private
contractor who has been licensed by the State to perform the extermination work.
Regular extermination schedules (usually by building) will be established by Property
Managers. Property Managers will be responsible for notifying the residents within 48
hours prior to extermination of a dwelling unit.

Residents - may either be home or not home during the extermination of their dwelling
unit.

SPECIAL EXTERMINATIONS

The LHA - will periodically conduct intensive exterminations to better control persistent
infestation problems and vulnerable areas, and to respond to special emergent
circumstances, such as nearby construction (which tends to drive mice and vermin from
existing burrows into nearby properties). These special treatments will be conducted by a
licensed private sector contractor.

PHA Annual Plan Year 6 Attachment M Page 1



Residents - are urged to inform site management staff of particular problem areas and of
changed conditions which may require special pest control treatment.

CONDITION EVALUATION

The LHA - will include pest control observations during all apartment inspections and
during the compl etion of routine work orders.

Residents - are urged to inform property managers, apartment inspectors and other LHA
staff of any infestation problems.

ENFORCEMENT
The LHA - has included cleanliness and extermination requirements as part of the
residential lease provisionsin order to ensure a healthy living environment. Violations of

extermination requirements will result in a Notice of Lease Violation and, if they persist,
appropriate remedia action in court.

PHA Annual Plan Year 6 Attachment M Page 2



ATTACHMENT N:
POLICY AND PROCEDURESFOR PHYSCIAL INSPECTIONS
OF LOWELL HOUSING AUTHORITY PROPERTIESAND UNITS

Policy and Procedurefor Physical | nspections of LHA Units

1. Each unit will beinspected at least once per year by a Certified H.Q.S. Technician
Inspector.

2. All emergency deficiencies found during the inspection will be corrected within 24
hrs. with awork order to record each correction.

3. All routine deficiencies will be corrected with awork order to record each repair
within two (2) weeks of noted deficiency.

4. All vacant units ready for reoccupancy will be inspected by the H.Q.S. Inspector with
areport to the appropriate Property Manager.

5. All completed repairs must have a detailed work order.
6. TheH.Q.S. Inspector will note all Capital Fund Work Items (items considered to be
beyond ordinary maintenance). Thisin turn will generate items to be added to the

Capital Fund Budget.

7. TheH.Q.S. Inspector will continually re-inspect at least 5% of all LHA units.

Policy and Procedurefor Physical | nspections of
Common Areas, Sites, Buildings, Grounds, and Exterior Lighting

1. TheH.Q.S. Inspector will conduct site inspections of all LHA property noting al
deficiencies along with safety hazards. Reports will be submitted to each Property
Manager. Thisthen becomes the Property Manager’ s responsibility to have al
deficiencies corrected or addressed appropriately.

2. The H.Q.S. Inspector will note al items to be considered as Capital Fund issues.

These items will be incorporated in order of priority into the Capital fund Program
Budget.

PHA Annual Plan Year 6 Attachment N Page 1



Attachment O: Amendment to Administrative Plan

Chapter 12 A. of the Administrative Plan is amended as follows:

A. Annua Recertification of Family Income and Composition

In implementing the HUD requirement that family income and composition be re-
examined at least annually, the LHA will notify familiesin writing between 75 and 90
days before the recertification is scheduled to be completed on the date designated at each
federal development as the annual recertification date.

PHA Annual Plan Year 6 Attachment O Page 1



Attachment P: Certifications

The original Certifications are transmitted separately and copies are attached.



T1.5. permment of #lonsing and Uibun Ligvelopensnt
[fice ol Poblic aed indiun Heesiag .

Certification by State or Local Official of PTLA Plans Cnnsistency with
the Copsolidated Plan

17 Mericg cerEity

T, dehn § T the

it Bonslng Aty is

(hat the Five Y ear and Aomat PHA Plan otfthe _
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purzustt i 24 CFR Part 91,
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Certification of Payments
to Influsnce Faderal Transactions

U, Department of Howsing
and Urban
Cifles of Pablic and Indian Housig

@ni

Apoloa kamn
TOWETT, HOTSTAC ATTHORITY

Progroms fustaky Fecanlieg Fadersd CrantTunding

FRA - PLAN

The undersigead sorufice, to the beet of his or ker knowizdee and beliel, that:

(11 Mo Federal npproprist=d fands have beeo paid or will be
pzid, by or co belelf of the andersipred, v any persen foc
i lseusing, 4r afcigpriag to nflnsnes on pfficsr or emplayee of
an agency, o Mumbsr of Cengross, ao officer o7 emplaoyee of
Comgress, ar on emnlayver of o Member of Congress e cooeds: -
tioe with 1le awarding nf ney Federal eontrace, the making of any
Federal grant, the making af any Fedemzl loan, U coicriog iata
af &ny ¢oapemtive agreement, ord the sxtension. continuatian,
mawwal, gawcudmed, oo Eodiieailon of ney Federal comtraer,
wrant, loam, or vouvperelive aprecmucl.

(2} TF ony funds ncher chan Tedsral uppropriated fumbs have
been paid or will he poid to any person for influeocing ar
artempting t infheenes sn officer nr cmiplogee of on zpency, o
Moiubir of Codpraea, s e or coplayes of Congeesa, ar gn
emplaver of & Maoboer o Coangress o conpeclion with this
Tederal contract, grant, lpan. or cnaperative ayreement, the
indersigned shnil complete and submit Smndand Tom- LLIL,
DPagloauss Fonn o Hepert Loty o aecordanes with it
imstnechons.

13} The undasipued ehall peguae st she laoguage of this
wertification beinciudut in the awetd diocuieents P allaabawaids
at all tiers (inchxling subcoplmcls, subgreml, amd conmcks
under grunts, Ioams, aml covpertive agroeovsls) asnl Ul akl
sabwecipicnts shall cortify and disclose serordinety.

This cerbificalion is 2 maleriel represcalzlion of Gl upoo which
rellanee was placed when this transacsien was mnde or entared
imber. Ruhmmissiom of this corlilication js = proneguisile Koo doakiog
o gitering ince this romsnedion impesed by Section 1352, Title
L, ULE Code Awy persop whe fsils ro file che remaited
vedilication shall be sebjecl W oo civil penalty of nol Jegs dbae
FI0,000 and not more thao 3100000 for gach sock Failere.

| hieraly corlify thel all che infurmacion =il betin, ga wal? @& oy informotion pravidad in tee 2ceecoponiment herswich, is croe 2nd acourate.
Wasnlng! HUDwI prescoube false siams and slabsminls, Convid o negy e in Siminal stedien dvll panaifas.

(18 LLS.C. 1001, 1004, 1942, 31 LLB.C. 37ER. 3502)

Burure o Aatharioad ORI

Gary K. Wallace

Excontive Dirtagtor

i it

db-2a¢ 05
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i 10,9, Doartmaornt of Housitg
Certification for and Urban Developmeat

a Drug-Frae Workplace

Aprdosi Hzma

LOWTLT, TOMEINGE AUTHORTTY

L i
Froaramianie dy iusdrmp Federl Gmnt oy

PEs - Plan

Aating vn bulalf of the zhave named Applicant ns i Auibogized Official, | make ik foilowing certifivations atd agreements ba
the Departoent of Tsusing aod Urbmm Developuicet (HUTY regending, ol sibae listed belaw:

T certify that the above pamed Applivacl will or will continuy
Lo previde 3 drzg-free workplace by

5 Publishing o talement antifying eaploypsees that the un-
tewtn! maneforturs, dizirbatlon, dispansiog, prescaton, oF uLe
uf & conteoiled substunce js probibited in the Applicaut's work-
pisce and speclfving the ocdaos chal wll be taken sgainsl
cmployees for violatien of sach probihiton.

L. Earshlizhing 2n oo-guing doeg-fros smreness progra o
imfong gplopeas =

11} The dangers of drug abuac o the wnrkplase;

(3 The Applicans's poliey of mezinlsiving @ dnp-free
warkplzce;

3] Any awailobls drog counssliug, schebilitstion, aod
emplayer assislanes programs; and

(41 Tl pensles that may be impoged npon smployess
for dneg abuke »iolaiiena secarring e thy workplace.

L. Mlehaws it s requirement thay wach eophovee oo he sngagealt
ini the pesfosusawee of the grant he given s copy of fle smzement
requited by parspoaph ng

d. Motifying the couplovee in the sntemeot reguired by pars-
praph A chat, us o ceawdiiica of snplorment umder the grant, e
cimployse will -

{1} Abide by e berme of the statememt; and

{2}  Mohfy it empinyes in writing of Bis o0 her convic-
tion far 2 welation of a criminal drug st aencrae in the
workplace i Incer thun fve waleadsr days after sach cunviviog,

& Matilyaug the agency in writing, withic fen calendar doys
after pecsiving notics uoder anbpasagraph L2} Ereae au em-
playes e otheraise Teceiving acisal aofice of sich canviclivi
Froployers of copvictsd cmployess mast provids gosiee, inalud-
irg pasition G, o veery gEane afficer o wiher deaipoee o
whase grant activily Ouw convicted employes was working,
asleas He Frleralageavy bas desigested n central peint foc
receipe ol =acl notices. Woddoe shall iovlude the idsmeification
nomber(s) of vach affiscted prams

I 'Eaking one of the followise getions, within 30 calendas
days af fecciving notice under subparagrapk 9.02), with respect
ta nny employss wha s g0 conviced ---

(1) laking approprince pecionoel actioa apminst sizch an
eroplayes, up te andt Jecloding fermination, sensistout Wit the
wajulrements of the Rehubilittiva Aet of 1975, as amended: or

(2]  Kequirieg such emploves o participate sntisfaco-
ity dm @ drug sbuss AssiFtnce or rebsbdlilsica program aop-
pronved for such putpades try o Federal, State, vrlousl les lzh, lamr
anfarcement, or vlbor appropriats cgency;

. Wiaking a waod Leith clfow re consimas o mainzain & doag-
free workplace theoush implemetallon of parspraphs o thru L

3. Bites fur Work Parfarmisnce. Ths Appliciut diatl il inn sspasate. papel i siteda) far e performuney uf wink done in commeclion wiI.'I:'."':
TIUTr furdling ot fue programiactivily shown alaove: Plaos of Merformsme: ahall inchude the stogl sk, cloy, conncy, Scaee, and wip e
[dunlily wich sheet wich the Applivasmi name and adress acd thy prapremmeiviy recsivizg grand lending. )

Check hars|

|i' thara aneworkplaces on Hle S wia not Eentificd on o abiavhesd desla.

| hemeby gumiify tead oll the izFormabive suated besein, 25wl 23 amy infarmAEAn pravided i G seveanpaniment Rerewiih, J& uy uml satusate.
Wiarnling: HUD wif prasssily Snlea clalms and sexiemers, Crewicbon may result morial ardfar chil penaities.,

(1A e &0 1001, 1040, 9012, 3.5 C.5720, 3802

Phanis ol danhorfzng Clds
CaryVE. Wallace

Sionehra

T He

'I?.xn;'.t_1_:'l vo DidrecLor

% Afr}' *I_IIJ riif JLEE-I‘%(\?_.}

/

Db ~2F A0S
T HI D-50@T B E35E)

!, Handbaaks 7471, 747415 ra55.1 4 .8



EXTRACT FROM TIIE MINUTES OF A SPECIAL MEETING HELD
ON TUESDAY, JONE 14, 2005

A Special Meceing of the Members of the Dowel] TIousing Autbuonty was held on
s date, Toesdae, Jupe 14, 2005, in the Conforcnee Room, Ammand P, Meszicr Ml
Servics Ceontar, 21 Salem Strees, Lowel] Mussuchusels, The mesling wis callsd (o order ut
4:00 T, by Chalraran Raber 1. MedMzehon.

Upom direction of the Chairman, the secrsliry called the rell of membership, winch
zesulied as follows:

Fresent: Blr, Faim, Mz, Achin, Me, Flvon, hr. Meldaiion
Absent: b, Hal!

The Chmrman dectared & quonun presest end the mesting opened for the
rranaaction of husinoas,

LHA SYFAR PLAN ANT ANNUAL PTAN

A mnginn was made hy Mr. Flvnn and seconded by Mr Zadin to approve
submisaom Gl the Lowell Flowanyg Authoniy's 3 year Plan for fiscal yoars 2005-2009 and
the Asnual Plan for fizcal veas 2005,

A roll call vode was mken with the following reaults:
Yews:  Mr Zam, M. Achin, Mr. Flynn, Mr, MceMahan
Mave:  MNone

Abseni: Mz ull

The: Chaivman declared e motion coried amd the vole adopeec,



Loweil Housing Authority .

I ‘l
A3 Muonchy S+ PO Box 00 ¢ Lowell, Misssichoses OLES1-00060 o (978 95733500
Vi (BTRpUFI-5758 « T [-B00-545 RIS L 178+ wowalbima.nea

Gy B il Rabedt 1 beyizl
L

i S
Walter 1. Flven, dr
Pl A drman
Feranie M2
Taraes B Hall

CERTIFI CA'E‘E Mlicha L Fnim

T, the undersigaed, duly sppointad, guelifizd and Secrelury of the Towell Tousing
Authority, do herahy cortify:

THAT the ailavhed extract from the minutes of @ Speeial Meeting of the membars
af the Lowell Honsing Authomty, held on Toesday, Jume 14, 2003, iz 5 tnpe and eormect
copy of the original miries of swd mestng on fils and of reconl, muofar s gaid miiripal
minnies relate Ly the matter o forh i suid allsched extrect; and

TIIAT um the date of the mesting. each memher preseat and voling wes & residen
uf tha ity of Lowell, Mussachusetts:

FIAT natice of meeting was duly filed mars than ferty-eight honrs prior therstn
wilh the Clerk of te Ciny of Lewell, Masaschueenz, o accordanee with the e uiTEmcEnE
of Seetian 234, Chapler 349 of the General Laws, ws amendad. (Chapler 626, Acts 1955

N WITHLES S WHEREOF, T have hereanta see nvy hand and the s=2l of said
Authority this 21" day of ime 2003,

SFEAL

TAOSTROMNG COMMITMENT TO RESIDENT INITIATIVES"



DESGL’DEUHE oF LUBE“NE ACTIVITIES Approved by L

Gomglete tis farm to disclise tobbying activities pursuant i 11 U.B.G. 13582 c2au i
; {Ses revesse for public burden disclosure.} )
4. Type= of Federal Action: 2. Slmius af Federal Action: 3. Report Type:
L | & contrmac Eh_|a. st apphoation |' | & Instal filing
b. gl —— b, iritial award —— b matarial change
. cooperativa Sgnanned r. posl-gnrard Far Materlal Changa Only:
d. Iman I WERT __ qEmciar =

- Inan guarantce:

date of st raport __
{. Inan insurancs

T Hame and Address of Reporting Enlity: [5. If Reparting Entity in No. 4 is a Subawardee, Enter Name
& Primn [ eetwaardnn | and Addrass of Prime:
T , A KIOTT

Tiowe 11l HTousing Authoricy
330 Mooy Screat
Lowel, HA 01853

Gongressinnal Districk. I kg Gongressianal Disirict, W oo
6. Fedaral DeparmmmtiAgency: T7. Eodsral Frogram Mame/Deacription:
T Capital Fund Frogran
d LF¥ /CFFREE

CFO Mumbar, i ammicaslde: R

5. Enderal Action Humbsr, ¥ known: 15, Award Amoumt, if Know: )

| $3,224,113.00

. 5 Tore and Addres= of Lobbying Registrant b, individuals Perfarming Services [rainding addess
[ if indatiual Jest name, frsf name, M) oiffenent friom M. 108)

{ fast nams, Brst name, Mk

Ifzaradan repmadt RTega i ke booTwrond By Bl 17 10 RASER 7 i -
T (200 Tors mchcon o (o et 3 PR opea i o b Sizaalime = ‘lf r -‘:%"'_"?

o ich, 1RGRE 2 e ke By T tar s . Bk RArRRECR wir rrak :
o vimmd ks, 1o tidam b s uesart 13 51 UHKG e TER Print Mame: Eobort J.SHcolsbon
ka3 reseTed ko KR G s ReTrrans wenl roll e faaiate der

b AaaNdiEn. MrR pEram e G 1 £ e gk dtil i atad b Tile: _Chadrmgn Board of Commissicnars

PR \ i 51 ; by | -

- Lp A puiay i e 1 S0, upal rd o e SR |TE|IBF‘!"-0'|'1'9' Mn.-3T8-937-3301 Dister

Federal Uze Ondy: Suthozed fn Lacal Seprostursion

Stanga e Fram LLL [Rew. T




14, Tae PLLA will coonply with woeguizition znd relucation regwiremenl= of the Uniino Ralocutivn Assistancs and Real Progemy
Aczquization Prlics Acz uf 197 and implementing resularicas ot 49 CFR Farl 24 a3 applicable,

b, The 1A witl ke apprupeiate aflinutee actiuo 1o pward confrRchs G muparity asml women's bustiess sriecprizcs pndar 24 CFR
5105 n)- !

15, The PHA Tl provade UL or the nagansible ity amy decumentaton fhat te Degarment s bes cain y O ts Tevicw onder
fe Matioan! Tovineamenizl Poliey Awtand afnee selatad aarharities in accordancs with 24 CER P S

. W ish respuat to puldis bousing 1y PHA will eomply with Davis-Bacnn o HIT) detennimed wiee sabe requircaicnls warker Fradalag
14 of the Linied Sutce Howdng Act ol 1937 and Corrac: Work 1ewrs apd Safry Stndands At

17, The FHA will besp reeords in accondnno: izl 74 CFR 3520 ared fraititale wn effeclive audir ko deteemine cumplianse wilh
JEOEINM fegaramenls.

| 8. The FHA will pomply wath the Tocac-Pased Faet Poisoning Preveatom At usd 24 O Part 25

19, The R4 will cophy wille b police, mnidaliwes, ared Teguarsments Wb ST Cirewdar Ma. A-8Y (Cast Tringoples for Eparg, Lol
anet Lodinn Trital Crveonments} med 24 CTLR Fart 83 Adpinistralive Reqmnaeses v Chaots ani Cuoperitive Aprocaierts b SE
Toreul apd Faderally Becngeizsd Tndizn Teihal Cicrve [omesras. 1.

), Te PELA Tl imadirinles nnly activilies and prog ads crrverid by the Flan in 3 mamagsr eonsisieol with s Tl and wili ualize
envieged prant fupds nely for activitivs thet an approvnahle Lodsr the wegulafinms and freluded ia its Plan.

31, &1 auzclesnts o e Flon have been ared will comtioue o T available aall tmes ahd all lacusians thar the PHELA Plan is available
for public inspectioe. AT reguised e ppoctiapE documents Ruve been mide availatle fu gublic inspoction aling with the Plan and
it requisemers at the primary bosines offiee of b TELA ared st all ofher Geaes aned keeslons identificd by the PHA DS
EETA Pla and milt untisie i be made available at leest ar the prisacy meiresg office of the FHA.

Lowell Housing Authoginy Madnd
PHA MNus:s FILA NumbenHA Code

Standard PHA Plan for Fiscal Year:
X Stendured Five-Year PHA Flan fnr Fiecal Yosrs 2005 - 2000 , including Anaual Flan for EY 2005

Streemlingd Five- Vear PHA Plan for Fiscal Youm 20 - 20, inchding Annuel Plan for FY 20 __

“iox fallon proiied i e accangealmenl bencwith, 15U ol g e Warning: FUE vz

Theraby rorily (it 20 thi i malion ehal=A Demein, s wall as any
n2s L Linr civll pom [N S L A 0 B [E 1 3% DLECL 3744, 2505)

grossazese Fakse olefs end gglemiail. Loogjutiam Ty CEs i i

;.“tl o ALt ] . : Tie ) .
Raobert J. McMahon _ Chairman, Board of Commissiuners
Elgraum Ak

X

- a¢ 05

Faga2al? farr HUD-S007T (043002003}



¥ 1.5 Depurtment of Houstone and Urban Development
Standard PHA Flan
PIIA Certifications of Compliance ETc A R g e

PIIA Certifications of Complinnce with the PHA Plans und Relabed Begolatlons:
Board Rosolulivn o Accompany the Sterduwnd Amrech, Standard 5-Yeor/dnnual, arnd
Strecmlieed 5-Yearsd el PILA Mans

Acting o baiwl of e Beard af Comondisisees s of e Public Sowing Agancy [PHA] Ravead balow, o 107 Chadrmue er othur
authoeiesd PHA afficial if thers i no Boord of Commistiouere § agprne tee swbatisston ofiee_ stowddnd Awnaal, X st 3-
Veprdinaes! ar sircentlined 3-Feaoidowl PHA Plag for e PEA feenl vegr bepinning 200E, hersinalier .ne:_ferr.e'u' fon i ™ phe
Flan®, of wlich W domwmt i o part aved meke e fallowing snrtifieaitvny aned wgreceets with rhe Depaimen: af Topsing and
Ifvhan Develamiant [ HLULY fa connention wizk e sbmiviss of e Pl aned feplesertation theranf:

1, Tha Plan is comsdsbenl will: U apalicshs comprakanstve hausing aMoedability steetesy (of any plan mecmornring such sirategy} for
Lz jurizdiction in which the PELA is Soaamesd.

Z. The Plan costans 2 cemification by the appropeiale Stave o Jocel officials that the Plon is consistent with the applicable
Caonsolidated Plan, whick iaciedes a coilifasation thar requeires the preparation <l an &JmJ_'\_-'&.':-.-ﬁf Lenpedlznents w0 F-FJ.L'HDIJE:I.':_Q Choies,
fimr the LA Jugizdicrion nod a dsseriprion ol the manes ia which ez PHA Plan is copsistent with the applicahle Corsolidaled Plen.
3. The PHA hee astanbished = Besident Advisory Board or Bonrds, the meambership of which represams te esidents assisod by e
PHA, congulited with this Board or Beands i devaloging the Pin, nod comsidered the recumengndations of tie Boasd oo Boards (24
CFR 813,131, Fhe PHA bas incleded io the Plan submission 2 copy of the resnoucndarions mede by the Besidznt Advieooy Board ar
Boards and a desoripsion of the manner in which e Flao addreeses theas pecmmeandnrions.

4, The PHA mzde B prupesed Blau aod all isfocmatizn relevwnrt to e public heacing zvailable lie public inspection al lessd &3 days
becliore il beacng, pablished g marice that a heasing weouwld be bedd aed coodacted a beacing, o diseass i Plao aod invized public
COOMEnt.

3. The PHLA will carry cut the Plan in corforminy with Title W1 of the (vl Bighls Actof 196, the Bair Flousing el ssction 504 of
the Behnbilitnrian Act ol L4723, and tiths B of e fanecieans with Disshilies st of 1990,

6. The PHA wild affinnaiively frther fair boasing by exemining tedr progrom o peopioscd puograas, idduaitidy any Dopodiouls
fair housina chnice within thuse progrons, addscss those opediments inon resgomatls fashion in wi=a ol the resources awmilable and
wark with local jusdsetions to nyplemenr nny ol the jurisdicion's ioidiatEoess affiroatively furthcy fair lousing bel veguice b
YHA's irrenlvemant and mainlzin recands wedectop, these anatyses nnd petions.

7. o A Blan thar tededes & policy for site hased wailing s

- The PHA remuinry submits requined data to HUD's MTOS ip an secarmts, complete znd simely manmer (a5 specified in PHT Motice
=l e

- The system of sitn-haosed waiting lise povides for full diselosime v ench npplican: in the selectiom of the development in which in
reicle, including basse defacnation aboot available s and an estiinale ol Lhe period ol e tie applivant woald likely have wowail
my b adoetted o unite of different sizes orel rypes sl each sice;

- Adoption of cite-based waiting list wowld mal violsie sy coart oedes of settlemens ogreement or De incomsistens with 0 pending
ceonplaing broash: by HUTY

- The PHA shall whe resscaabbs meagiess 0o ageuns thar such waiting list 18 comsisrers with affrmatively furthesing fair bonsing

- Tlax PHA provides for sevdiea of ik site hased wailiag st policy to deteeneing 2 iz conzissent with eivil rizhas laws and
carlilicaliong, as sueiied o 24 CFR part S35,7 c) .

8, The PHA will comply with the prohibitions apsined discrmiadiog on e bagis of ape parsuant i e Age Discoioenates A of
15,

o, The PHA will coatgily with the Architecturnl Barciers Act of 1968 and 24 OFR Pare &1, Policies and

Priszedares for the Enforcament of Sondonds and Regquiremenis for Accessibility by te Plogsically Handicepoed,

100, The PHA will comply wilh tu: seguiicacige of ssetion 3 of the Housing nnd Tishan Tieveloprent Aot nf

1968, Bnployawent Opportynities for Towerr Very. Low Incose Persuns, and will il ioebemeabiog regabation 210 2d CHRIE Penl 135,
18, The PHA has subritesd with the Plan 2 cecd ficatica with regand e s drsg froc weddplacs coquised by 24 CFR Fa 24, Subpad F.
12, The PLTA has submelied witl: e Plan g eestification with regond ro compliance with restriztions an lobbedfng required by 24 CFR
Fart 57, tozether with disclnsure foems iFreguited by his Pal, aod sith restndbons o payments 10 dflocoss Foders] Trnssclion, in
aopurdanee will the Byod Amendiacat aed implemeoting sepulations ar 43 CFF Part 24,

Papa {of2 lorer: HUD-BA0TF (NS00 008)



