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PHA Plan
Agency ldentification

PHA Name: Macoupin County Housing Authority
PHA Number: 1L047
PHA Fiscal Year Beginning: (mm/yyyy)10/01/2005

Public Accessto | nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X]  Main administrative office of the PHA

[ ]  PHA development management offices

[  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N I ¢

PHA Plan Supporting Documents are available for inspection at: (select al that apply)
X]  Main business office of the PHA

[] PHA devel opment management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2005 - 2009
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’s jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X]  ThePHA’smissionis: (state mission here)

Our goal is to provide drug free, safe and sanitary housing for eligible families
and to provide opportunities and promote self-sufficiency and economic
independence for residents.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHASs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

X]  PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing
opportunities: Both rental and homeownership for low to moderate income
families.
Acquire or build units or devel opments
Other (list below)

X XMoo

Pursue funding to develop independent living with services facilities for
the elderly and single-family units for homeownership opportunities.

X]  PHA Goal: Improve the quality of assisted housing
Objectives:
[ ]  Improve public housing management: (PHAS score)
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XOOOX DX

Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

Add amenities and improve curb appeal for improved quality of life and
marketability of units.

PHA Goal: Increase assisted housing choices
Objectives:

I

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

Pursue funding for assisted living and homeownership units.

HUD Strategic Goal: I mprove community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment
Objectives:

[]

X OX O

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)

Pursue ROSS and other grants; develop and implement FSS Action Plan;
obtain grants to fund a public housing FSS Coordinator; and develop and
implement homeownership program.
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HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted
households

Objectives:

[] Increase the number and percentage of employed persons in assisted
families:
Provide or attract supportive services to improve assistance recipients
employability:
Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
Other: (list below)

X O X

Pursue funding for independent living with services for the elderly
Pursue ROSS and other grants

Develop and implement public housing FSS Program

Establish escrow accounts for FSS program participants

Pursue funding for public housing FSS Coordinator

Develop and implement homeownership program

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:
Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

[] Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

X]  Other: (list below)

Provide training for current residents and applicants.
Other PHA Goals and Objectives:. (list below)

Pursue alternate funding sources.
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Annual PHA Plan

PHA Fiscal Year 2005
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[] Standard Plan

Streamlined Plan:
X]  High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

The Authority successfully completed implementation of its FY 2000-2004 five-year plan
as amended to incorporate selected CFP work prioritiesin response to PHAS Physical
Inspections. In addition, the Authority exceeded its FY 2000-2004 five-year plan goals
which included updating all policies and procedures to fully comply with the Quality
Housing and Work Responsibility Act of 1998, developing new policies required by the
act (family pet policy, eight hour per month community service requirement,
deconcentration policy, safety policy), implementing flat rents, devel oping additional
funding sources (such as managing Montgomery County Housing Authority) and for
providing additional affordable rental and homeownership housing for low-income and
elderly families.

For FY 2004-2009 the Authority plans to continue operating as ahigh PHAS performer
and will continue to pursue additional affordable rental and homeownership housing
opportunities for low to moderate-income families. During FY 2005 the Authority will
complete the development and begin implementing homeownership plans that will
involve preparing a broad range of grant and funding applications. Once funded the
Authority will begin constructing homes for sell. The Authority anticipates selling the
first homesin 2005 or early 2006. The Authority anticipates pursuing HOME, CDBG and
conventional loan financing to build homes for immediate sell and tax credits and trust
funds for lease-purchase arrangements.

During 2005 and 2006 the Authority will complete the construction and start leasing a 46
unit supportive living facility known as the Village a Morse Farm. The Authority was
one of only 33 approved from 250 plus applicants for certification to participate in the
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supportive living program from the Illinois Department of Health Care and Family
Services. With the approved Medicaid waiver, the Authority can provide supportive
living facilities to low-income persons in Macoupin County.

During 2005 the Authority plansto develop, and submit to HUD for approval, a public
housing FSS Action Plan that incorporates plan participant escrow plans. Once approved,
the Authority will implement the FSS Plan.

The Authority plans to develop and submit public housing FSS Coordinator, ROSS
elderly, family and homeownership grants during 2005 and implement funded grantsin
2006. The Authority may pursue additional grants once HUD issues the Super NOFA in
2005. The Authority aso plans to request certification asa HUD Certified Housing
Counselor.

The Macoupin County Housing Authority managed the Montgomery County Housing
Authority from September 15, 2000 to July 1, 2005 and was successful in elevating the
Montgomery Housing Authority’s PHAS and SEMAP scores to high performer in FY
2002 and maintained this status in FY 2003 and FY 2004.

During 2005 the Macoupin County Housing Authority may begin providing urban
revitalization services to municipalities and counties upon request in compliance with
ILCS 310 and 315.

Each year the Authority reviews al its policies and procedures. This year changes are
made in the Personnel, Internet and Reasonable Accommodations Policies and anew UIV
Policy developed. Copies of these policies are included as attachments.

The Authority is on schedule with all open CFP programs (FY 2003 and 2004) and its
five-year CFP plan. During the FY 2005 to FY 2009 Five-Y ear CFP Plan the Authority
will wind down “upgrading developments for long term viability and marketability” and
begin demolishing and replacing the oldest developments. By FY 2009 the Authority
plans to prepare a Section 18 application for the demolition of 20 multifamily housing
unitsin IL047-05. Replacement housing factor funds, CFP and other funding sources will
be used to build 20 replacement single-family detached homes. Eight to ten of the new
homes will be constructed back on IL047-05's property; and the remaining units will be
built on scattered sitesin Carlinville and Girard.

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.

Table of Contents

Annual Plan
i. Executive Summary
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Table of Contents

1. Housing Needs 6

2. Financial Resources 11
3. Policieson Eligihility, Selection and Admissions 12
4. Rent Determination Policies 21
5. Operations and Management Policies 25
6. Grievance Procedures 26
7. Capital Improvement Needs 27
8. Demolition and Disposition 29
9. Designation of Housing 30
10. Conversions of Public Housing 31
11. Homeownership 32
12. Community Service Programs 34
13. Crime and Safety 36
14. Pets (Inactive for January 1 PHAS) 38
15. Civil Rights Certifications (included with PHA Plan Certifications) 38
16. Audit 38
17. Asset Management 39
18. Other Information 39

Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plansfile, provide the file name in parenthesesin the space to
theright of thetitle.

Required Attachments:
Admissions Policy for Deconcentration (Attachment A: il47a01)

FY 2003 Capital Fund Program Annual Statement (Attachment B: i1047b02)
Most recent board-approved operating budget (Required Attachment for PHAs

X
X
[

that are troubled or at risk of being designated troubled ONLY))

Optional Attachments:

[ ] PHA Management Organizational Chart
<] FY 2005 Capital Fund Program 5-Y ear Action Plan (Attachment C: i1047c02)

[_] Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not

included in PHA Plan text)

PX] Other (List below, providing each attachment name)

Attachment D: Definition of Substantial Deviation i1047d01

Attachment E: Certification Of Voluntary Conversion Of Public Housing
Developments i1047e01

Attachment F: Resident Advisory Board member’sil047f01

Attachment G: Community Service Requirement i1047g01

Attachment H: Updated ACOP i1047h01

FY 2005 Annual Plan Page 3

form HUD 50075 (03/2003)



Attachment I:

Internet Policy 11047101

Attachment J. Updated Personnel Policy i1047j01
Attachment K: Progress Meeting Five Y ear Goalsi1047k02
Attachment L Capital Fund 103 Cover Letter 11047101
Attachment M: Capital Fund 103 P& E Report i1047m01
Attachment N: Capital Fund 103 Section 3 Report i1047n01
Attachment O: Capital Fund 203 Cover Letter 11047001
Attachment P: Capital Fund 203 P& E Report i1047p01
Attachment Q: Capital Fund 203 Section 3 Report i1047g01
Attachment R: Capital Fund 04 Cover Letter il047r01
Attachment S: Capital Fund 04 P& E Report i1047s01
Attachment T: Capital Fund 04 Section 3 Report i1047t01
Attachment U: Pet Policy i1047u01

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan

& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations

X State/L.ocal Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA’s involvement.

X Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies

X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,

Documentation: Selection, and Admissions
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
1. PHA board certifications of compliance with Policies

deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

X Public housing rent determination palicies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
|X| check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|E check here if included in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies Annual Plan: Rent
[ ] check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annua Plan: Grievance
|E check here if included in the public housing Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
|:| check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annua Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
X Approved or submitted public housing homeownership Annual Plan:

FY 2005 Annual Plan Page 5
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

programs/plans (Currently developing)

Homeownership

Policies governing any Section 8 Homeownership program

[ ] check hereif included in the Section 8
Administrative Plan

Annual Plan:
Homeownership

X Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Sdlf-Sufficiency

X FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community
(Currently developing) Service & Sdlf-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Sdlf-Sufficiency
The most recent Public Housing Drug Elimination Program Annua Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)

X The most recent fiscal year audit of the PHA conducted Annua Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs. MOA/Recovery Plan

Troubled PHASs

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type

; Ov Afford- Suppl ali A S L
Family Type al * abi |?try PPy Qually ib(i:l(i:? * tigﬁa-
Income <= 30% of 759 4 3 4 3 3 2
AMI
Income >30% but 501 3 3 3 3 3 2
<=50% of AMI
Income >50% but 249 2 2 3 3 3 2
<80% of AMI
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Housing Needs of Familiesin the Jurisdiction

by Family Type
- Oov Afford- Suppl i A S L

Family Type al * abi |?try PPy Qualtty ib(i:l(i:t?s— * tigﬁa-
Elderly 60 3 2 2 2 2 2
Families with 20 3 4 4 3 4 2
Disabilities

Race/Ethnicity W 1485 3 3 4 3 3 2
Race/Ethnicity B 18 3 3 4 3 3 2
Race/Ethnicity

Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

B

O OodX

Consolidated Plan of the Jurisdiction/s
Indicate year: 2000-2004
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

LI

Section 8 tenant-based assistance

Public Housing

Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families % of total families Annual Turnover
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Housing Needs of Families on the Waiting List

Waiting list total 681 105
Extremely low 552 81.05%
income <=30% AMI|
Very low income 112 16.45%
(>30% but <=50%
AMI)
Low income 17 2.50%
(>50% but <80%
AMI)
Families with 479 70.34%
children
Elderly families 202 29.66%
Families with 95 13.95%
Disabilities
Race/ethnicity W 659 96.77%
Race/ethnicity B 22 3.23%
Race/ethnicity O 0 0
Race/ethnicity NH 674 98.97%
Race/ethnicity H 7 1.03%
NH = Non Hispanic H = Hispanic
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 117 24.8 24
2BR 220 46.6 38
3BR 110 23.3 33
4BR 25 5.3 10
5BR
5+ BR

Isthe waiting list closed (select one)?X] No [ ] Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[_ | No [ ] Yes

Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ ] Yes

C. Strategy for Addressing Needs

FY 2005 Annual Plan Page 8
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Provide a brief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing
this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable unitsavailableto the PHA within

its current resour ces by:
Select al that apply

Employ effective maintenance and management policies to minimize the number
of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable familiesto rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

Other (list below)

O X OO O 0O 0o o

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

[ X OO

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply
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I

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistanceto familiesat or below 50% of AMI
Select al that apply

[]
X
L]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[]
L]

X

Seek designation of public housing for the elderly

Apply for special-purpose vouchers targeted to the elderly, should they become
available

Other: (list below)

Construct independent living with services facility for the elderly.

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

O X O O

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should
they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)
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Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

[] Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

[] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select al that influenced the PHA’ s selection of the strategies
it will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

[IX

OOXOEIX X e

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
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expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based

assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces

Planned $

Planned Uses

1. Federal Grants (FY 2000 grants)

a) Public Housing Operating Fund

$806,941

b) Public Housing Capital Fund

$719,778

¢) HOPE VI Revitdlization

d) HOPE VI Demoalition

e) Annua Contributions for Section
8 Tenant-Based Assistance

f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self-
Sufficiency Grants

h) Community Development Block
Grant

i) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

CFP FY 2003 (103)

$373,247

Modernization

CFP FY 2003 (203)

$73,283

Modernization

CFP FY 2004

$689,888

Modernization

3. Public Housing Dwelling Rental
I ncome

$471,980

Nondwelling rental

$900

Operations

4. Other income (list below)

Interest on investment

$7,080

Operations

4. Non-federal sources (list below)

Total resources

$3,143,097

3. PHA Policies Governing Eligibility, Selection, and Admissions
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[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (Select all that
apply)
When families are within a certain number of being offered a unit: (state number)
[] When families are within a certain time of being offered a unit: (state time)
X]  Other: (describe)
At time of application, because of our short waiting list. Income, family
composition and other information are verified again at time of move-in for
applicants on the waiting list over 90 days.

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select al that apply)?

Criminal or Drug-related activity

Rental history

Housekeeping

Other (describe)

Credit History

XXX

c.X Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

d.[X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e [X] Yes [ ] No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select dl that apply)

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

(.

By the nine towns served by the Authority as previously approved by HUD

b. Where may interested persons apply for admission to public housing?
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X  PHA main administrative office
[] PHA development site management office
[] Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.[ ] Yes[X] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[X] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists? All nine towns

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

I

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One

[] Two
X]  Threeor More

b.X] Yes[ ] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:
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[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

L) XIXICIEIX

c. Preferences

1.[ ] Yes[X] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip
to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

T

ormer Federal preferences.

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

.

Q

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

H R RN
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3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absol ute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, €tc.

Dateand Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisasor hate crimes

[[]  Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materia's can applicants and residents use to obtain information about
the rules of occupancy of public housing (select all that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

CIXIXIX
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b. How often must residents notify the PHA of changesin family composition?  (select

al that apply)

LI

Other (list)

At an annual reexamination and |lease renewad
Any time family composition changes
At family request for revision

(6) Deconcentration and |ncome Mixing

alX Yes[ ] No:

b.[X] Yes[ ] No:

If yes, list these devel opments as follows:

Does the PHA have any general occupancy (family) public housing
devel opments covered by the deconcentration rule? If no, this
section is complete. If yes, continue to the next question.

Do any of these covered developments have average incomes
above or below 85% to 115% of the average incomes of all such
developments? If no, this section is complete.

Deconcentration Policy for Covered Developments

Development Name: Number Explanation (if any) [see Deconcentration policy (if
of Units step 4 at §903.2(c )(1)((iv)] no explanation) [see step 5
at §903.2(c )(1)(V)]
IL047-01 12 Above 115% Incentives/skipping
IL047-02 46 Above 115% Incentives/skipping
IL047-03 24 Above 115% Incentives/skipping
IL047-06 6 Above 115% Incentives/skipping
IL047-10 20 Above 115% Incentives/skipping
ILO47-12 18 Above 115% Incentives/skipping
IL047-13 12 Below 85% Incentives/skipping
ILO47-16 20 Above 115% Incentives/skipping
IL047-18 14 Above 115% Incentives/skipping
B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless other wise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility
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a. What is the extent of screening conducted by the PHA? (select all that apply)

[] Criminal or drug-related activity only to the extent required by law or regulation

[] Criminal and drug-related activity, more extensively than required by law or
regulation

[] More general screening than criminal and drug-related activity (list factors below)

[] Other (list below)

b.[ ] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[] Yes[_] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[ ] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al

that apply)
[[]  Crimina or drug-related activity

[[]  Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

N EEN

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)

[ ]  PHA main administrative office

] Other (list below)

(3) Search Time

a [ ] Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?
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If yes, state circumstances below:

(4) Admissions Prefer ences

a. Income targeting

[ ] Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[ ] Yes[_] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of application)
(if no, skip to subcomponent (5) Special purpose section 8
assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

T

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

.

Q

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

I [ [

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
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through an absol ute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, etc.

Dateand Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisasor hate crimes

Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

[[] Dateand timeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements
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(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by
the PHA contained? (select all that apply)

[ ]  The Section 8 Administrative Plan

[ ]  Briefing sessions and written materials

[] Other (list below)

b. How doesthe PHA announce the availability of any special-purpose section 8
programs to the public?

[[]  Through published notices

[] Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Useof discretionary policies: (select one)

X The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to sub-component (2))

___or'___
[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent
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1. What amount best reflects the PHA’ s minimum rent? (select one)
[] so

[] $1-$25

X $26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

C. Rentsset at less than 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

1 e O O O I I

e. Celling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

XI  Yesfor al developments
[] Y es but only for some developments

[] No
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2. For which kinds of developments are ceiling rents in place? (Select all that apply)

For al developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

O

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below) Ceiling rents are the same as flat rents, which were established,
based upon alocal market study.

2 I I I 5=

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select al that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below): When family composition changes.

X O]

g. [ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents
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1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonabl eness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

XX

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA’ s payment standard? (select the category that best describes your
standard)

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

RN

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select al that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[ ]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select al that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

]
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d. How often are payment standards reevaluated for adequacy? (select one)
[1 Annualy
[ ]  Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

[[]  Successratesof assisted families

[[]  Rentburdensof assisted families

[ ]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)
[] so

[] $1-$25

[ $26-$50

b.[] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship

exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHASs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(select one)

[] An organization chart showing the PHA’ s management structure and organization
is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing
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Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Specia Purpose Section
8 Certificates/\VVouchers
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to complete component 6. Section
8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[_ ] No: Hasthe PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

[ ]  PHA main administrative office

[ ]  PHA development management offices
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[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[ ] No: Hasthe PHA established informal review procedures for applicants to
the Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federal requirements found at 24
CFR 982?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

[ ]  PHA main administrative office

] Other (list below)

7. Capital |mprovement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAS are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHASs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, 11, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA’s option, by completing
and attaching a properly updated HUD-52837.

Select one:

X The Capital Fund Program Annua Statement is provided as an attachment to the
PHA Plan at Attachment B: i1047b02

_or_

[[]  TheCapita Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan
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Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can
be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a [X] Yes[ ] No: Isthe PHA providing an optiona 5-Year Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

X] The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan at Attachment C: i11047c02

_or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
V1 and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

[ ] YesX] No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitaization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] YesDX] No: c) Doesthe PHA plan to apply for aHOPE VI Revitalization grant in
the Plan year?
If yes, list devel opment name/s below:
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[ ] Yes[X] No: d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing devel opment
or replacement activities not discussed in the Capital Fund
Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.[ ] Yes[X] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[] Yes[ ] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demoalition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition ]
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [ |

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timelinefor activity:
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a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or
Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.[] Yes[X] No: Hasthe PHA designated or applied for approval to designate or does the
PHA plan to apply to designate any public housing for occupancy only
by the elderly families or only by families with disabilities, or by elderly
families and families with disabilities or will apply for designation for
occupancy by only elderly families or only families with disabilities, or
by elderly families and families with disabilities as provided by section 7
of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’, complete one
activity description for each development, unless the PHA is eligibleto
complete a streamlined submission; PHAs completing streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
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[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the PHA’ s devel opments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip
to component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4: if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YY YY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway
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5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 |

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAS are not required to complete 11A.

1.[ ] Yes[X] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “N0”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may skip
to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)
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Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
L] 5(h)
[ ] Turnkey 1l
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1. ] Yes[X] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is€eligible to complete a streamlined submission due to high
performer status. High performing PHASs may skip to
component 12.)

2. Program Description:
a. Size of Program

[ ] Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?
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If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[[]  25o0r fewer participants

[]  26-50 participants

[ ] 51to 100 participants

[ ]  morethan 100 participants

b. PHA-established digibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

[ ] Client referras

[] Information sharing regarding mutual clients (for rent determinations and
otherwise)

[] Coordinate the provision of specific socia and self-sufficiency services and
programs to eligible families

[1  Jointly administer programs

[] Partner to administer aHUD Welfare-to-Work voucher program

[]  Joint administration of other demonstration program

Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies
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Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social self-sufficiency of assisted familiesin the
following areas? (select al that apply)

L0 O Doood

b. Economic and Social self-sufficiency programs

[ ] Yes[ ] No:

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option
participation
Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

Does the PHA coordinate, promote or provide any programs

to enhance the economic and social self-sufficiency of

residents? (If “yes’, complete the following table; if “no” skip
to sub-component 2, Family Self Sufficiency Programs. The
position of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description

(including location, if appropriate)

Estimated
Size

Allocation
Method

(waiting
list/random
selection/specific
criteria/other)

Access
(development office /
PHA main office/
other provider name)

Eligibility

(public housing or
section 8
participants or
both)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation
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Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)

Public Housing

Section 8

b.[ ] Yes[ ] No: If the PHA isnot maintaining the minimum program size required
by HUD, does the most recent FSS Action Plan address the steps
the PHA plansto take to achieve at least the minimum program
size?

If no, list steps the PHA will take below:

NOTE: During 2005 the Authority plansto develop and implement a public housing
FSS program once HUD approvesthe FSS Action Plan. The FSS Plan may
incor por ate escrow accountsfor FSS program participants.

C. Wdfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O OO dd o

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating in
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents
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1. Describe the need for measures to ensure the safety of public housing residents (select

L o O

all that apply)

High incidence of violent and/or drug-related crimein some or al of the PHA's
developments

High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments

Residents fearful for their safety and/or the safety of their children

Observed lower-level crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more devel opments due to
perceived and/or actual levels of violent and/or drug-related crime

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actionsto

H NN

improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

3. Which developments are most affected? (List below)

B. Crime and Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

NN

Contracting with outside and/or resident organizations for the provision of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

2. Which developments are most affected? (list below)
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C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

[] Police involvement in devel opment, implementation, and/or ongoing evaluation
of drug-elimination plan

[] Police provide crime data to housing authority staff for analysis and action

[] Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

[] Police regularly testify in and otherwise support eviction cases

[ ] Policeregularly meet with the PHA management and residents

[] Agreement between PHA and local law enforcement agency for provision of

above-baseline law enforcement services

[]  Other activities (list below)

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ 1 Yes[_] No: Isthe PHA €ligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[] Yes[_] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] Yes[_] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
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2.X] Yes[ ] No: Wasthe most recent fiscal audit submitted to HUD?
3.[ ] Yes[X] No: Were there any findings as the result of that audit?
4.[ ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to

HUD?
If not, when are they due (state below)? N/A

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component. High
performing and small PHAS are not required to complete this component.

1.[ ] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the long-
term asset management of its public housing stock , including how
the Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

LI

3.[ ] Yes[_] No: Hasthe PHA included descriptions of asset management activitiesin
the optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)

[ ]  Attached at Attachment (File name)

X Provided below: Resident Advisory Board members assisted with updating the
annual plan therefore their comments were incorporated as the document was
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generated. A primary interest of the Resident Advisory Board isto construct a
Recreation Building in IL47-04 Virden and aPavilion in IL47-11 Virden. The
Recreation Building and Pavilion are included in the Agency Plan.

3. Inwhat manner did the PHA address those comments? (select all that apply)
[] Considered comments, but determined that no changes to the PHA Plan were
necessary.
X The PHA changed portions of the PHA Plan in response to comments
List changes below: Their comments were made part of the plan.
[]

Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1.[ ] YesX No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377? (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

Note: Mr. Don B. Denby, Jr., County Board Chair, reappointed
our resident commissioner, Ms. [lene Winters, August, 2004 for a
five-year term as all other commissioners. Normally
appointments are made during August of each year for five-year
terms.

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)

b. Eligible candidates: (select one)

[1  Anyrecipient of PHA assistance

[1  Any head of household receiving PHA assistance

[1]  Anyadult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
[]  Other (list)
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LT [

. Eligible voters:. (select al that apply)

All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

Representatives of al PHA resident and assisted family organizations

Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here) State of Illinois

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with

X X X X

D.

the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

Provide more affordable housing for low- income families and independent living
with services facilities for the elderly.

Other: (list below)

The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

The state provides loans, grants and technical assistance with devel oping affordable
housing for low-income families. The Authority may apply for tax-credits and trust
funding in thisFY.

Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

See Attachment K i1047k01 for a status report for meeting the goals of the first five-year
plan from FY 2000 to FY 2004.
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Attachment A: Deconcentration and | ncome Mixing

Macoupin County Housing Authority
760 Anderson Street
P. O. Box 226
Carlinville, IL 62626
217-854-8606 Fax 217-854-8749

CERTIFICATION
OF
DECONCENTRATION AND INCOME MIXING

November 9, 2004

The Macoupin County Housing Authority hereby certifies:

e That the following developments are general occupancy devel opments covered by the
deconcentration rule:

IL47-01
IL47-02
IL47-03
IL47-04
IL47-05
IL47-06
IL47-08
IL47-09
IL47-10
IL47-12
IL47-13
IL47-14
IL47-15
IL47-16
IL47-17
IL47-18
IL47-19
IL47-20

e That 1 of the 18 covered developments have average incomes below 85% and 8 have
average incomes above 115% of the average incomes of all covered developments.

Margaret (Peg) Barkley, Executive Director Date
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(6) Deconcentration and | ncome Mixing

a[X Yes[ ] No:

b.[X] Yes[ ] No:

Does the PHA have any genera occupancy (family) public
housing devel opments covered by the deconcentration rule? If no,
this section is complete. If yes, continue to the next question.

Do any of these covered developments have average incomes
above or below 85% to 115% of the average incomes of al such
developments? If no, this section is compl ete.

If yes, list these developments as follows:

Deconcentration Policy for Covered Developments

Development Name: Number | Explanation (if any) Deconcentration
of Units | [seestep 4 at 8903.2(c | policy (if no
)D((iV)] explanation) [see step
5at8903.2(c )(1)(v)]
1L047-01 12 Above 115% I ncentives/skipping
1L047-02 46 Above 115% I ncentives/skipping
1L047-03 24 Above 115% I ncentives/skipping
IL047-06 6 Above 115% I ncentives/skipping
ILO47-10 20 Above 115% I ncentives/skipping
1LO47-12 18 Above 115% I ncentives/skipping
1L047-13 12 Below 85% I ncentives/skipping
ILO47-16 20 Above 115% I ncentives/skipping
IL047-18 14 Above 115% I ncentives/skipping
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Deconcentration Analysis FY 2005:

Total Avg Above
Development | Income | #Units| Income |Below 85% 115%
IL47-01 $153,134 12 $12,761 Y
[L47-02 $504,327 46 $10,964 Y
IL47-03 $334,220 23 $14,531 Y
IL47-04 $379,002 39 $9,718
IL47-05 $169,472 20 $8,474
IL47-06 $84,835 6 $14,139 Y
IL47-08 $190,874 20 $9,544
IL47-09 $196,367 20 $9,818
IL47-10 $213,205 20 $10,660 Y
[L47-12 $197,971 18 $10,998 Y
IL47-13 $74,785 12 $6,232 Y
IL47-14 $169,544 19 $8,923
IL47-15 $191,663 20 $9,583
IL47-16 $262,381 20 $13,119 Y
[L47-17 $173,650 20 $8,683
IL47-18 $156,251 14 $11,161 Y
IL47-19 $79,495 10 $7,950
IL47-20 $87,390 10 $8,739
HA-Wide | $3,750,264 | 359 $10,446
85% HA-Wide $7,428

115% HA-Wide

$10,050
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MACOUPIN COUNTY HOUSING AUTHORITY

DECONCENTRATION POLICY

]
PUBLIC HOUSING:

In an ongoing effort for the Housing Authority to meet or exceed the laws and regulations
regarding its public housing programs, the following Deconcentration Policy has been
developed in order to comply with the Quality Housing and Work Responsibility Act of
1998, Section 513.

INCOME MIX TARGETING: To meet the requirements of the Act and subsequent
HUD regulations, at least 40 percent of families admitted to public housing by the
Housing Authority must have incomes that do not exceed 30% of the area median. If
40% or more of the Housing Authority units are occupied by families whose incomes do
not exceed 30% of the area median income, this requirement shall be considered as being
met.

PROHIBITION OF CONCENTRATION OF LOW-INCOME FAMILIES:. The
Housing Authority will not, in meeting thisincome mix targeting, concentrate very low-
income families, or other families with relatively low incomes, in public housing unitsin
certain projects or certain buildings. The Housing Authority will review the income and
occupancy characteristics of the housing projects and the buildings of each project to
ensure that a low-income concentration does not occur.

DECONCENTRATION: The Housing Authority will make every effort to
deconcentrate families of certain income characteristics within the Authority
development. To achieve this, the Housing Authority will offer incentives for eligible
families having higher incomes to occupy dwelling units in projects predominantly
occupied by eligible families having lower incomes, and provide for occupancy of
eligible families having lower incomes in project predominantly occupied by eligible
families having higher incomes. Incentives by the Housing Authority alow for the
eligible family to have the sole discretion in determining whether to accept the incentive
and the Housing Authority will not take any adverse action toward any eligible family for
choosing not to accept these incentives. The skipping of afamily on the waiting list to
reach another family to implement this Deconcentration Policy shall not be considered an
adverse action. As such, the Housing Authority will continue to accept application and
place the individuals on awaiting list. Selection will be made based on a combination of
the local preferences and an income target mix.
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The Housing Authority will track the income mix within each project as an effort to
avoid a concentration of higher or lower income familiesin any one building or
devel opment.

Monitoring will be conducted to conducted to confirm that at least forty (40) percent of
all leased units will be within thirty (30) percent of median income.

Efforts through marketing and outreach shall be made to increase the number of families
with incomes greater than thirty (30) percent of median income in the projects noted
above in order to avoid concentrations of very low-income familiesin the projects as per
the requirements of the QHWRA of 1998.
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CAPITAL FUND PROGRAM ANNUAL PLAN

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Macoupin County Housing Authority

Grant Type and Number
Capital Fund Program Grant No: | L 06P04750105
Replacement Housing Factor Grant No:

Federal FY of Grant:
FY 2005

XOriginal Annual Statement [_|Reserve for Disasters Emergencies[ |Revised Annual Statement (revision no:
[ IPerformance and Evaluation Report for Period Ending:

[ ]Final Performance and Evaluation Report

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 69,081
3 1408 Management I mprovements Soft Costs 69,081
4 Management Improvements Hard Costs
5 1410 Administration 69,081
6 1411 Audit
7 1415 Liquidated Damages
8 1430 Fees and Costs 52,500
9 1440 Site Acquisition
10 1450 Site Improvement 129,723
11 1460 Dwelling Structures 263,000
12 1465.1 Dwelling Equipment—Nonexpendable
13 1470 Nondwelling Structures 5,000
14 1475 Nondwelling Equipment 33,344
15 1485 Demoalition
16 1490 Replacement Reserve
17 1492 Moving to Work Demonstration
18 1495.1 Relocation Costs
19 1499 Development Activities
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: M acoupin County Housing Authority

Grant Type and Number
Capital Fund Program Grant No: | L 06P04750105
Replacement Housing Factor Grant No:

Federal FY of Grant:
FY 2005

XOriginal Annual Statement [_]Reserve for Disasters Emergencies[ |Revised Annual Statement (revision no:

[ 1Performance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

)

Total Actual Cost

Line | Summary by Development Account Total Estimated Cost
No.

20 1502 Contingency

21 Amount of Annual Grant (Sum of lines 1-20) 690,810

Amount of line 21 Related to LBP Activities

Amount of line 21 Related to Section 504 compliance

Amount of line 21 Related to Security —Soft Costs

Amount of Line 21 related to Security-- Hard Costs

Amount of line 21 Related to Energy Conservation Measures

Collateralization Expenses or Debt Service




Attachment B

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Macoupin County Housing Authority

Grant Type and Number
Capital Fund Program Grant No: 1L 06P04750105

Replacement Housing Factor Grant No:

Federal FY of Grant: FY 2005

Development General Description of Major Work Units | Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
Original Revised Funds Funds
Obligated Expended
HA-Wide M ai ntenance contracts LS | 1406 29,081
HA-Wide Vacancy reduction plan activities LS 1406 40,000
HA Wide Resident Services Coordinator LS 1408 44,000
Commissioner /Staff Training LS 1408 10,000
Technical Assistance with operations LS 1408 15,081
and affordable housing
HA Wide CFP Administrator/fringes LS 1410 48,302
Clerical Support/fringes LS 1410 20,779
HA Wide A/E Fees LS 1430 30,000
Agency plan technical assistance LS 1430 7,500
LBP Inspections/risk assessments LS 1430 15,000
HA Wide Repair/replace sidewalks & drives LS 1450 129,723
HA Wide Section 504 upgrade to full UFAS LS 1460 20,000
HA Wide Asbestos removal LS 1460 15,000
1L.47-03 Re-roof DU 1460 24 96,000
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Macoupin County Housing Authority

Grant Type and Number

Capital Fund Program Grant No: 1L 06P04750105

Replacement Housing Factor Grant No:

Federal FY of Grant: FY 2005

Development General Description of Major Work Units | Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
1L47-04 Re-roof DU 1460 13 52,000
1L 47-14 Re-roof DU 1460 20 80,000
HA Wide Office, Maint and Rec Rooms LS 1470 5,000
HA Wide Computer hardware LS 1475 10,000
HA Wide Maintenance, vehicles and tools LS 1475 23,344
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Macoupin County Housing

Authority

Grant Type and Number
Capital Fund Program No: | L 06P04750105
Replacement Housing Factor No:

Federal FY of Grant: FY 2005

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Original Revised Actual
HA-Wide 9/30/2007 9/30/2009
1L.047-03 9/30/2007 9/30/2009
1L.047-04 9/30/2007 9/30/2009
1L047-14 9/30/2007 9/30/2009
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Capital Fund Program Five-Year Action Plan

Attachment C

PHA Name Macoupin County

XOriginal 5-Year Plan

Housing Authority [ ]Revision No:
Development Year 1 Work Statement for Y ear 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
Number/Name/HA- FFY Grant: 2006 FFY Grant: 2007 FFY Grant: 2008 FFY Grant: 2009
Wide PHA FY: 2006 PHA FY: 2007 PHA FY: 2008 PHA FY: 2009
L047-001
IL047-002 184,000
IL047-003
IL047-004 84,000 24,000
IL047-005
IL047-006 24,000
IL047-008
L047-009
L047-010
L047-011
L047-012 112,500 63,000
L047-013 14,000 42,000
L047-014 17,500 167,523
L047-015 40,400
L047-016 41,200
L047-017 70,000 37,200
L047-018 49,000 32,000
L047-019 45,667 27,200
L047-020 20,000 17,400
1450 HA-Wide 5,000
1460 HA-Wide 65,000 65,000 40,000 40,000
1406 Operations 69,081 69,081 69,081 69,081
1408 Mgt Improve 69,081 69,081 69,081 69,081
1410 Administration 69,081 69,081 69,081 69,081
1430 Fees and Costs 52,500 47,500 47,500 53,844
1475 Vehicles/tools 43.067 40,544 20,000 40,000
1475 Computer 75,000 10,000 10,000 32,000
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1485 Demoalition 15,000
1499 Devel opment 119,723
Total CFP Funds 690,810 690,810 690,810 690,810
(Est.)

Total Replacement
Housing Factor Funds




Capital Fund Program Five-Year Action Plan

Part | 1. Supporting Pages—Work Activities

Attachment C

Activitiesfor
Yea 1

Activitiesfor Year: 2

FFY Grant: 2006
PHA FY: 2006

Activitiesfor Year: 3

FFY Grant: 2007
PHA FY: 2007

Development Number/Work Description Quantity Cost Development Number/Work Description Quantity Cost
HA-Wide: HA-Wide:
1406 Operations LS 69,081 | 1406 Operations LS 69,081
1408 Management |mprovement LS 69,081 | 1408 Management |mprovement LS 69,081
1410 Administration LS 69,081 | 1410 Administration LS 69,081
1430 AJE fees LS 30,000 | 1430 A/E fees LS 25,000
1430 CFP update LS 7,500 | 1430 CFP update LS 7,500
1430 LBP Inspectiong/risk assessments LS 15,000 | 1430 LBP Inspectiong/risk assessments LS 15,000
1450 Repair/replace walks and drives 1450 Repair/replace walks and drives
o L4712 LS 95,000 o 1L47-14 LS 97,523
1450 Palmyra storm drain modification 1460 Section 504 upgrade to full UFAS standards
e 1L47-20 LS 20,000 e HA-Wide LS 50,000
1460 Section 504 upgrade to full UFAS standards 1460 Asbestos containing material removal
e HA-Wide LS 50,000 e HA-Wide LS 15,000
1460 Asbestos containing material removal 1460 Replace kitchen cabinets
e HA-Wide LS 15,000 o IL47-12 63,000
e |L47-13 42,000
o IL47-14 70,000
1460 Re-roof 1460 Re-roof
e |LO47-04 21 DU 84,000 o |LO4T7-04 6 DU $24,000
o 1L047-06 6 DU $24,000
1460 Install carpet in one-bedroom units
e |L047-012 17,500
e |L047-013 14,000
o 1L047-014 17,500
1475 Computer system LS 75,000 | 1475 Computer hardware LS 10,000
1475 Maintenance Vehicles and tools LS 43,067 | 1475 Maintenance Vehicles and tools LS 40,544
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Activitiesfor
Year 1

Activitiesfor Year: 4

FFY Grant: 2008
PHA FY: 2008

Activitiesfor Year: 5

FFY Grant: 2009
PHA FY: 2009

Development Number/Work Description Quantity Cost Development Number/Work Description Quantity Cost
HA-Wide: HA-Wide:
1406 Operations LS 69,081 | 1406 Operations LS 69,081
1408 Management | mprovement LS 69,081 | 1408 Management |mprovement LS 69,081
1410 Administration LS 69,081 | 1410 Administration LS 69,081
1430 AJE fees LS 25,000 | 1430 A/E fees LS 31,344
1430 CFP update LS 7,500 | 1430 CFP update LS 7,500
1430 LBP Inspectiong/risk assessments LS 15,000 | 1430 LBP Inspectiong/risk assessments LS 15,000
1450 Repair/replace walks and drives 1450 Repair/replace walks and drives
e 1L47-19 LS 45,667 o HA-Wide LS 5,000
1460 Section 504 upgrade to full UFAS standards 1460 Section 504 upgrade to full UFAS standards
e HA-Wide LS 25,000 e HA-Wide LS 25,000
1460 Asbestos containing material removal 1460 Asbestos containing materia removal
e HA-Wide LS 15,000 e HA-Wide LS 15,000
1460 Replace kitchen cabinets 1460 Replace windows
o 1L47-17 70,000 e 1L47-15 101 40,400
e |L47-18 49,000 e |L47-16 103 41,200
e 1L47-20 17,400 o IL47-17 93 37,200
e 1L47-18 80 32,000
o 1L47-19 68 27,200
1460 Re-roof 1475 Computer system upgrade LS 32,000
e |L047-02 46 DU 184,000
1475 Computer, tools and equipment LS 10,000 [ 1475 Maintenance vehicles and tools LS 40,000
1475 Maintenance vehicles and tools LS 20,000 | 1485 Demolish structures LS 15,000
1499 Development Activities LS 119,723




Attachment D
Definition of Substantial Deviation and Significant Amendment or
M odification

The following actions are defined as substantial deviation or significant
amendment or modification:

GOALS

e Additions or deletions of Strategic Goals

PROGRAMS

e Adding new programs not included in the Housing Agency Plan

e Any change with regard to demolition or disposition, designation of

housing, homeownership programs or conversion activities

CAPITAL BUDGET

e Additions of non-emergency work itemsin excess of $25,000 (items not
included in the current Annual Statement or Five Year Action Plan) or
change in use of replacement reserve funds in excess of $25,000.

POLICIES
e Changesto rent or admissions policies or organization of the waiting list
An exception to the above definition will be made for any of the above that

are adopted to reflect changes in HUD regulatory requirements since HUD
does not consider such changes significant amendments.
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Macoupin County Housing Authority
760 Anderson Street
P. O. Box 226
Carlinville, IL 62626
217-854-8606 Fax 217-854-8749

CERTIFICATION
OF
VOLUNTARY CONVERSION OF PUBLIC HOUSING DEVELOPMENTS

November 9, 2004

The Macoupin County Housing Authority hereby certifies that it has:

e Reviewed the following development’s operation as public housing:

IL 47-01 IL 47-12
IL 47-02 IL 47-13
IL 47-03 IL 47-14
IL 47-04 IL 47-15
IL 47-05 IL 47-16
IL 47-06 IL 47-17
IL 47-08 IL 47-18
IL 47-09 IL 47-19
IL 47-10 IL 47-20

e Considered the implications of converting the above public housing
developments to tenant based assistance; and

¢ Concluded that conversion of the above developments will be inappropriate
because removal of the developments will not meet the necessary conditions for
voluntary conversions since:

1) Converting to tenant based assistance
will be the same cost as continuing to operate the
developments as public housing. The residents and
community overwhelmingly prefers the current public
housing to tenant based assistance (Section 8);

2) Residents and the community will benefit more by
keeping the developments as public housing rather
than converting to tenant based assistance; and

3) Converting to tenant based assistance will adversely
affect the availability of affordable housing in
Macoupin County.

Margaret (Peg) Barkley, E.D. Date
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Component 10 (B) Voluntary Conversion | nitial Assessments

a. How many of the PHA’ s devel opments are subject to the Required Initial
Assessments? Eighteen developments

b. How many of the PHA’ s developments are not subject to the Required Initial
Assessments based on exemptions (e.g., elderly and/or disabled developments
not general occupancy projects)? One (1L047-11)

C. How many Assessments were conducted for the PHA’ s covered
developments? Eighteen

d. Identify PHA developments that may be appropriate for conversion based on the
Required Initial Assessments. None

Development Name Number of Units

d. If the PHA has not completed the Required Initial Assessments, describe the
status of these assessments: The assessment is complete
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Resident Advisory Board
March 18, 2005

llene Winters (217) 854-3646 Carlinville
20 Olroyd Court

Carlinville, IL 62626

Member of the Board of Commissioners also

Mary Weeks (618) 635-2708 Staunton
213 Deneen St.
Staunton, IL 62088

L ois Spickerman (618) 585-4524 Bunker Hill
710 S. Clinton St.
Bunker Hill, IL 62014

Vacant Pamyra
Margaret Odorizzi (217) 839-4830 Gillespie
506 South St.

Gillespie, IL 62033

Leta Frailey (217) 999-7341 Mt. Olive
105 N. Walnut St.
Mt. Olive, IL 62069

Elizabeth Kamer (217) 965-5558 Virden
304 N. Church St.
Virden, IL 62690

Benld
Vacant

Virginia Bartz Girard
340 S. Harrison St.
Girard, IL
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COMMUNITY SERVICE REQUIREMENT POLICY
FOR MACOUPIN COUNTY HOUSING AUTHORITY

SERVICE REQUIREMENT

Except for any family member who is an exempt individual, each adult resident of public
housing must:

1)

2)

3)

Contribute 8 hours per month of community service (does not include political
activities); or

Participate in an economic self-sufficiency program for 8 hours per month; or

Perform 8 hours per month of combined community service and economic self-
sufficiency.

COVERED RESIDENTS

All public housing residents between the ages of 18 and 62 years of age who are not
exempt.

EXEMPT RESIDENTS

Any public housing resident who is:

1)

2)

3)
4)

5)

6)

7)

62 years or older;

Blind or disabled and who certifies that because of this disability she or he is unable
to comply with the requirement of the policy;

Primary caretaker of a person who is 62 years or older or who is blind or disabled;
Engaged in work activities;

Engaged in awork activity under the state program funded under Part A of Title IV of
the Social Security Act, or under any other welfare program of the state, including a
state administered welfare-to-work program;

Member of a family receiving assistance, benefits or services under a state program
funded under Part A of Title IV of the Social Security Act, or under any other welfare
program of the state, including a state administered welfare-to-work program and has
not been found by the state to be in noncompliance with such a program;

Primary caregiver for asibling five years of age or younger.
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VIOLATION OF SERVICE REQUIREMENT

Violation of the service requirement is grounds for nonrenewal of the twelve (12) months
lease agreement, but not for termination of tenancy during the course of the twelve (12)
months |lease term.

COMMUNITY SERVICE

The performance of volunteer work or duties that are a public benefit, and that serve to
improve the quality of life, enhance resident self-sufficiency, or increase resident self-
responsibility in the community. Community service is not employment and may not
include political activities.

QUALIFIED COMMUNITY SERVICE ORGANIZATIONSAND ACTIVITIES
As a convenience to covered residents, the Housing Authority will develop, post on the
Authority’s bulletin boards and provide to covered residents a list of quaified
organizations (and activities) that have agreed to work with residents in helping them
satisfy their community service requirement. Residents are not limited to the published
list and are encouraged to identify other organizations and activities. To ensure
compliance with this community service policy, residents should seek the Housing
Authority’s approval prior to volunteering for organizations or performing activities not
included on the published list. It is the Housing Authority’s policy to provide great
latitude in approving community service organizations and activities.

DETERMINING RESIDENT STATUS
Per the Housing Authority’s approved Admission and Continued Occupancy Policy
(ACOP):

e The status of al applicant family members will be determined and families notified
during the application process.

e During annua (or every three years for residents paying flat rents) recertifications,
the status of each family member will be reviewed and determined.

e Between recertifications, residents are required to notify the Housing Authority
within ten (10) days when there is a change in employment, income, family
composition or welfare-to-work training or employment activities. The Housing
Authority will use this information to determine changes, if any, in family member
status.

e Members will be informed verbally and in writing of their community service
requirement.
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ASSURING RESIDENT COMPLIANCE

The Housing Authority shall review and verify family compliance with service
requirements annually at least thirty (30) days before the end of the twelve (12) month
lease term. The Housing Authority will retain reasonable documentation of service
requirement performance or exemption in resident family files.

If the Housing Authority determines that a covered family member has not complied with
their service requirement, the Housing Authority will notify the family of this
determination, describe the noncompliance and state the Authority will not renew the
lease at the end of the twelve (12) month lease term unless:

e The family enters into an agreement with the Authority that the noncompliant family
member will cure such noncompliance within the twelve (12) month term of the new
lease while al so satisfying the on-going service requirement.

e Or the family provides written assurance satisfactory to the Authority that the
noncompliant family member no longer resides in the unit.

Families may request a grievance hearing on the Housing Authority’s determination in
accordance with the Authority’ s approved Grievance Procedure.

SIGNED CERTIFICATIONS

The Housing Authority management staff will provide signed certifications of any
community service activities administered by the Authority. In a similar manner,
organizations other than the Authority, who administer qualifying activities must provide
signed certifications.

The Housing Authority will provide covered residents with three part, prepaid post card
size certification forms that the residents will present to the organization administering
the qualifying activities for certification approval and signatures. The person(s) approved
for signing the certifications will tear the three part, prepaid mailer form apart, give one
copy to the resident, keep one copy, and drop the prepaid (and pre-addressed) part in the
mail back to the Authority. The Authority will file the returned cards in each covered
resident’sfile.
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MACOUPIN COUNTY HOUSING AUTHORITY

ADMISSIONS
AND
CONTINUED OCCUPANCY
POLICY

A.C.O.P.

Adopted

Note:
Thisplan (ACOP) also servesasour " Tenant Selection and Assignment Plan (TSAP)" because
it meetstherequirementsfor aTSAP and providesthedetailsasto how thisAgency processes
the selection and assignment of applicants for Public Housing.

The ACOP also includes the regulatory “One-Strike” provisions for admission to Public
Housing and applicable sections of Title V of H.R. 4194, the Quality Housing and Work
Responsibility Act.
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SECTION 1.0 INTRODUCTION

11

1.2

1.3

Mission Statement

Our goal isto providedrug free, decent, safe, and sanitary housing for eligiblefamiliesand to
provide opportunities and promote sal f-sufficiency and economic independencefor residents.

In order to achieve this mission, we will:
e Recognize residents as our ultimate customer;

e Improve Public Housing Authority (HA) management and service delivery efforts
through effective and efficient management of HA staff;

e Seek problem-solving partnerships with residents, community, and government
leadership;

e Apply HA resources, to the effective and efficient management and operation of
public housing programs, taking into account changes in Federal funding.

Purpose of Policy

The purpose of this policy (Admissions and Continued Occupancy Policy) is to establish
guidelines for the Macoupin County Housing Authority (MCHA) staff to follow in
determining eligibility for admission to and continued occupancy of Public Housing. The
basic guidelinesfor thispolicy are governed by requirements of The Department of Housing
and Urban Development (HUD), with latitudefor local policiesand procedures. ThePolicies
and Procedures governing Admissions and Continued Occupancy are outlined in thispolicy
and these requirements are binding upon applicants, residents and this MCHA alike.
Notwithstanding the above, changesin applicablefederal law or regulations shall supersede
provisions in conflict with this policy.

Federal Regulations shall mean those found in 24 Code of Federal Regulations (CFR) Parts
900.

Primary Responsibilities of the MCHA:

A. Informing eligible families of the availability of public housing assistance;

B. Determining and posting annually the utility allowances;
5
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C. Receiving applicationsfrom families and determining their eligibility for assistance;

D. Inspecting Public Housing units to determine that they meet or exceed Housing
Quality Standards;

E. Approving leases;

F. Collecting rent on a monthly basis from tenants;

G. Annual re-examinations of income, family composition and redetermination of rent;

H. Authorizing and processing evictions; and,

l. Ongoing maintenance and modernization of the public housing inventory.

1.4  Objectives

The objectives of thispolicy are to:
A. Promote the overall goal of drug free, decent, safe and sanitary housing by:

Q) Insuring a social and economic mix of residents within each public housing
neighborhood in order to foster social stability and upward mobility.

2 Insuring the fiscal stability of the MCHA.

3 Lawfully denying admission or continued occupancy to applicants or tenants
whose presence in a public housing neighborhood are likely to adversely
affect the health, safety, comfort or welfare of other residents or the physical
environment of the neighborhood or create a danger to MCHA employees.

4) Insuring that Elderly families can live in public housing aslong as they are
able to live independently and/or have someone to help them live
independently asin the case of alive-in aid.

B. Facilitate the efficient management of the MCHA and compliance with Federd
Regulations by establishing policiesfor the efficient and effective management of the
HA inventory and staff.

C. Comply inletter and spirit with Title V1 of the Civil Rights Act of 1964, and all other
applicable Federa laws and regulations to insure that admission to and continued
occupancy in public housing are conducted without regard to race, color, religion,
creed, sex, nationa origin, handicap, or familia status.

15 Outreach

Asmuch information as possible about Public Housing may be disseminated through local
media (newspaper, radio, etc.). For those who call the MCHA Office, the staff may be

6
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available to convey essential information.

e The MCHA may hold meetings with local social community agencies.

e The MCHA may sponsor "Open House" programs within the public housing
community to attract potential tenantsto view a public housing unit.

e The MCHA may make known to the public, through publicationsin a newspaper of
general circulation and other suitable means, the availability and nature of housing
assistancefor low-incomefamilies. The notice shall inform such familieswherethey
may apply for Public Housing. The MCHA shall take affirmative actionsto provide
opportunitiesto participate in the program to personswho, because of such factorsas
race, ethnicity, sex of household head, age, or source of income, are less likely to
apply for Public Housing. When there isaLocal Housing Plan pursuant to Section
24 CFR, Part 91 (Comprehensive Housing Affordability Strategy (CHAS), the
MCHA planned programs will be incorporated in the CHAS.

SECTION 2.0 FAIR HOUSING POLICY

It is the policy of the MCHA to comply fully with al Federal, State, and local nondiscrimination
laws and in accordance with the rulesand regul ations governing Fair Housing and Equal Opportunity
in housing and employment and with the Americans with Disabilities Act.

Specifically, the MCHA shall not on account of race, color, sex, religion, creed, national or ethnic
origin, familial status, disability or handicap, deny any family or individual the opportunity to apply
for or receive assistance under HUD's Public Housing Programs, within the requirements and
regulations of HUD and other regulatory authorities.

To further its commitment to full compliance with applicable Civil Rights laws, the MCHA will
provide access to information to public housing residents regarding "discrimination”. Also, this
subject will be discussed during the briefing session and any complaints will be documented and
made part of the applicant's/tenantsfile.

SECTION 3.0 REASONABLE ACCOMMODATION

Sometimes people with disabilities may need a reasonable accommodation in order to take full
advantage of the Housing Authority’s housing programs and related services. When such
accommodations are granted, they do not confer special treatment or advantagefor the personwitha
disability; rather, they make the program accessible to them in away that would otherwise not be
possible due to their disability. This policy clarifies how people can request accommodations and
the guidelinesthe Housing Authority will follow in determining whether it isreasonableto providea
requested accommaodation. Because disabilities are not always apparent, the Housing A uthority will
ensure that al applicants/residents are aware of the opportunity to request reasonable
accommodations.

3.1 Communication
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Any request for Reasonable Accommodation must be in writing and must specify the
accommodation desired.

All decisions granting or denying requests for reasonable accommodationswill beinwriting.

3.2  Questionsto Ask in Granting the Accommodation

A.

Istherequestor aperson with disabilities? For this purpose the definition of aperson
with disabilitiesisdifferent than the definition used for admission. The Fair Housing
definition used for this purposeis:

A person with a physical or mental impairment that substantially
limits one or more major life activities, has a record of such
impalrment, or isregarded as having such impairment. (Thedisability
may not be apparent to others, e.g., heart condition.)

If thedisability isapparent or already documented, the answer to thisquestionisyes.
It is possible that the disability for which the accommodation isbeing requested isa
disability other than the apparent disability. If the disability is not apparent or
documented, the requestor must provide the Housing Authority with written
verification that the person is a person with a disability.

Is the requested accommodation related to the disability? If it is apparent that the
request isrelated to the apparent or documented disability, theanswer to thisquestion
isyes. If it is not apparent, the requestor must provide the Housing Authority with
written documentation that the requested accommodation is needed due to the
disability.

Is the requested accommaodation reasonable? In order to be determined reasonable,
the accommodation must meet two criteria:

1 Would the accommodation constitute afundamental alteration? The Housing
Authority's business is housing.

2. If the request would alter the fundamental business that the Housing
Authority conducts, that would not be reasonable. For instance, the Housing
Authority would deny a request to have the Housing Authority do grocery
shopping for a person with disabilities.

3. Would the requested accommodation create an undue financial hardship or
administrative burden? Frequently the requested accommodation costslittle
or nothing. If the cost would be an undue burden, the Housing Authority may
request a meeting with the individual to investigate and consider equally
effective aternatives.
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D. Generally the individual knows best what it is he/she needs; however, the Housing
Authority retains the right to be shown how the requested accommodation enables
the individual to access or use the Housing Authority's programs or services.

If more than one accommodation is equally effective in providing access to the
Housing Authority’ s programs and services, the Housing Authority retainsthe right
to select the most efficient or economic choice.

The cost necessary to carry out approved requests, including requests for physical
modifications, will be borne by the Housing Authority if thereisno one else willing
to pay for the modifications. If another party paysfor the modification, the Housing
Authority will seek to have the same entity pay for any restoration costs.

Any request for an accommaodation that would enable aresident to materially violate
essential lease terms will not be approved, e.g., alowing nonpayment of rent,
destruction of property, disturbing the peaceful enjoyment of others, etc.

Handicap Accessible Units

The Housing Authority has upgraded selected dwelling units and all public areasto full
UFAS (Uniform Federal Accessibility Standards) standards in compliance with Section
504, ADA and FHEO. Applicants and resident families requiring handicapped accessible
units have priority for these units. The Authority may from time to time have an excess of
handicapped accessible units. In an effort to get the best use of al units the Authority may
from time to time rent a handicapped designated unit to afamily that has no handicapped
members. The Authority will advise the non-handicapped family of the requirements to
transfer if and when a handicapped designated family is determined eligible. The non-
handi capped family may be required to sign aform acknowledging they are moving into a
handicapped unit and may be required to move if and when an eligible handicapped
designated family needs the unit. If the non-handicapped family selected for the unit decides
not to accept the unit because of the requirement to move at some date in the future, the
refusal shall not count against the family. See Section 21.0 Transfers.

Reguested Accommodations vs. Handicapped Accessible Units

The Authority may offer afamily a handicapped accessible unit rather than make
requested accommodation if a suitable handicapped accessible unit is available any where
in the Authority’ s housing inventory. Should the family refuse the handicapped accessible
unit offer, the Authority will not be obligated to make the requested accommodations
unless the family pays for the installation (and removal) of the accommodations.

SECTION 4.0 PRIVACY RIGHTS
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Applicants will be required to sign the Federal Privacy Act Statement that states under what
conditions HUD will release tenant information.

Requestsfor information by other parties must be accompanied by asigned rel ease request in order
for the MCHA to release any information involving an applicant or participant, unless disclosureis
authorized under Federal or State law or regulations.

(Reference HUD Form 9886)

SECTION 5.0 DEFINITION OF TERMS

Definitions are amended from time to time and are contained in Section 24 CFR, which are
incorporated by reference as if fully set out herein. Copies of this regulation are available in the
MCHA Office.

51 ADJUSTED FAMILY INCOME

Adjusted Family Income is the income on which total tenant payment is to be based and
means the Total Annual Income less the following allowances:

A. A deduction of $480.00 for each member of the family (other than head of household
or spouse) who is (1) under eighteen (18) years of age or younger or (2) who is
eighteen (18) years of age or older and averified full-time student and/or is disabled
or handicapped according to this Section.

B. A deduction of dollar amounts anticipated to be paid for the care of children,
including foster children, under thirteen (13) years of age where care, including after
school programs, is necessary to enable afamily member to be gainfully employed or
to further hisher education. The dollar amount must be verified and reflect
reasonabl e charges and cannot exceed the amount of income from employment (if
employed).

C. A deduction of $400.00 for Elderly Family whose head, spouse or sole member is
Sixty-two (62) years of age or older and/or is handicapped or disabled according to
this Section.

D. A deduction for any elderly family:

@D That has no Handicapped Assistance Expense, an alowance for
unreimbursed medical expenses equal to the amount by which the medical
expense shall exceed three (3%) percent of Total Annual Family Income.

2 That has Handicapped Assistance Expenses greater than or equal to three
(3%) percent of Total Annual Family Income, an Allowancefor Handi capped
Assistance computed in accordance with paragraph E of this Section, plusan
allowance for medical expenses that is equal to the Family's medical
expenses.
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3 That has Handicapped Assistance Expenses that are less than three (3%)
percent of Total Annual Family Income, an allowance for combined
Handicapped Assistance expense and medical expense that is equal to the
amount by which the sum of these expenses exceeds three (3%) percent of
Total Annual Family Income. Expenses used to compute the deduction
cannot be compensated for nor covered by insurance.

The amount by which the aggregate of the following expenses of the family exceeds
three (3%) percent of the annual family income:

Q) Unreimbursed Medical expensesasdetailedin IRS Publication 502 including
prescription and non-prescription medicines prescribed by a medica
professional.

2 Reasonabl e attendant care and auxiliary apparatus expenses for each
handicapped member of any family, to the extent necessary to enable any
member of such family (including such handicapped member) to be
employed. This allowance may not exceed the employment received by
family members who are eighteen (18) years of age or older as aresult of
the Assistance to the Handicapped or Disabled person.

F. Child Care Expenses: Amounts anticipated to be paid by the Family for the care of
children under 13 years of age during the period for which Annual Income is computed,
but only where such care is necessary to enable a Family member to actively seek
employment, be gainfully employed or to further his or her education and only to the
extent such amounts are not reimbursed.

G.

Childcare deductionswill only be considered when no other adult family memberson
the lease are available for childcare.

Childcare must not be paid by TANF or someone else

The amount deducted shall reflect reasonable charges for childcare, and, in the case
of childcare necessary to permit employment, the amount deducted shall not exceed
the amount of income received from such employment (when more than one family
member is employed the income of the lowest-paid member will be considered).
The reasonable amount of chargesfor “home care” and “day care’ is determined by
MCHA, by conducting surveys of local childcare providers. Separate results for
“home care” and “day care” are posted in the MCHA central office.

10 percent of the income of the family.

Note: |f theTotal Annual Incomelesstheaboveallowancesresultin arent that isless
than the established minimum rent, theresident rent will beestablished at theMCHA
established minimum rent.
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ADULT

An adult isaperson who hasreached his/her 18th birthday or married (not common law), or
who has been relieved of the disability of non-age by the juvenile court. Only personswho
are adults shall be éigible to enter into alease agreement for occupancy.

BREAK-INS

Break-ins mean bonafide attempts at burglary that are reported to the police department and
are subject to verification by written police reports furnished by the Tenant(s).

CEILING RENTS

Maximum rents residents pay when they elect to pay income-based rent. Ceiling rentsare set
by development and bedroom size and are the same as Flat Rent.

CHILD
A member of the family, other than the family head or spouse, who isunder 18 years of age.

CHILD CARE EXPENSES

Child Care Expenses are amounts anticipated to be paid by the family for the care of children
under thirteen (13) years of age during the period for which Annual Incomeis computed, but
only where such careis necessary to enable afamily member to actively seek employment,
be gainfully employed or to further his’her education and only to the extent such amountsare
not reimbursed. The amount deducted must be verified and reflect reasonable charges and
shall not exceed the amount of income received from such employment. MCHA will not
normally determine childcare expenses as necessary when the household contains an
additional unemployed adult who is physically capable of caring for the children. An
exampl e of an exception may be an unemployed adult that is not capable of caring for achild
because of sometype of disability and/or handicap. The head of household must document
the disability/handicap that prevents the adult from providing childcare.

Actively seeking employment means the person (s) is actively and routinely identifying and
pursuing avail ablejobs, preparing and submitting resumes and applicationsfor employment,
interviewing, and following up with interviews. Childcare expenses apply when the person(s)
isnot ableto be at home such aswhen interviewing, meeting with other persons or agencies
to prepare resumes or job applications and the like. MCHA may require afamily to provide
evidence of the need for and the amount of eligible childcare expenses.

CHILD CUSTODY

An applicant/occupant family who does not have full custody of a child/children may only
claim achild as a dependent by the following:

A. The applicant/occupant must have primary custody of the child.
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B. The applicant/occupant must provide sufficient evidence that if the applicant were
admitted to public housing the child would reside with the applicant. The same child
cannot be claimed by more than one applicant (i.e., counted more than oncein order
to make two (2) singles eligible).

5.8 CITIZEN
A citizen or national of the United States.

59 DEPENDENT
A member of the family (except foster children and foster adults), other than the family
head or spouse, who isunder 18 years of age, or isaperson with adisability, or isafull-time
student. An unborn child shall not be considered a dependent.

510 DISABLED FAMILY
A family whose head, spouse or sole member is a person with disabilities. It may include
two or more personswho are persons with disabilitiesliving together, or one or more persons
with disabilities living with one or more live-in aides. (See Handicapped Person)

511 DISPLACED FAMILY
A person, or family, displaced by governmental action, or whose dwelling has been
extensively damaged or destroyed as a result of a disaster declared or otherwise formally
recognized pursuant to Federal disaster relief laws.

512 ELDERLY FAMILY
A family whose head, spouse or sole member isaperson who isat |east sixty-two (62) years
of age. It may includetwo or more personswho are at |east 62 years of age living together, or
one or more personswho are at least 62 years of agewho areliving with one or morelive-in
aides.

513 ELDERLY PERSON
A person who is @ least sixty-two (62) years of age.

514 EVIDENCE OF CITIZENSHIP OR ELIGIBLE IMMIGRATION STATUS
The documents that must be submitted to evidence citizenship or eligible immigration
status.

515 FAMILIAL STATUS
A single pregnant woman and individuals in the process of obtaining custody of any
individual who has not attained the age of 18 years are processed for occupancy the same as
singlepersons. Oncethe childisbornand/or the custody is obtained, the family may qualify
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for atwo-bedroom unit and authorization to transfer as outlined in the Transfer Section.

FAMILY

The term "family" as used in this policy includes al of the federally defined families,
including elderly family, near-elderly family, disabled family, displaced family, remaining
member of atenant family, and asingle person (whoisnot an elderly or displaced person, or
a person with disabilities, or the remaining member of a tenant family) and two or more
persons related by blood, marriage, adoption or other operation of law, or two or more
persons who are not so related but who will live together in a stable relationship and share
resources. The temporary absence of a child from the home due to placement in foster care
shall not be considered in determining family composition and family size.

FLAT RENT

The method of establishing the reasonable market rental value of units, calculated in
accordance with HUD regulations.

FOSTER CHILDREN

With the prior written consent of the Landlord, afoster child may reside on the premises.
Thefactors considered by the Landlord in determining whether or not consent isgranted may
include:

A. Whether the addition of a new occupant may require a transfer of the family to
another unit, and whether such units are available.

B. The Landlord's obligation to make reasonable accommodation for handicapped
persons.

FULL-TIME STUDENT

A member of afamily (other than the head of household or spouse) who is carrying asubject
load which is considered full-time for day students under the standards and practices of the
educational institution attended. An educationa institution includesavocationa school with
diploma or certificate program, as well as an institution offering a college degree. The
attended educational institution will supply verification. When a full-time student receives
financial assistance but does not go to school then thefinancial assistance must be counted as
income and cannot be excluded for rent calculation purposes.

HANDICAPPED ASSISTANCE EXPENSE

Reasonabl e expenses that are anticipated, during the period for which Total Annual Family
Income is computed, for attendant care and auxiliary apparatus for a Handicapped or
Disabled family member and that are necessary to enable a family member (including the
Handicapped or Disabled member) to be employed, provided that the expenses are neither
paid to a member of the family nor reimbursed by an outside source.
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HANDICAPPED PERSON AND/OR DISABLED PERSON

Is a person who is disabled as defined in 42 U.S.C.423 (the Social Security definition); is
determined to have a physical, mental or emotional impairment that is expected to be of
long-continued and indefinite duration; is substantial impeded in hig’her ability to live
independently; is of such a nature that to live independently could be improved by more
suitable housing conditions; or has a developmental disability asdefined in 42 U.S.C.6001.
Persons who have the disease of acquired immunity syndrome (AIDS) or any conditions
arising from the etiologic agency for acquired immunity syndrome are not excluded. For
purposes of qualifying for public housing programs, where eligibility is linked to disability
status, a person whose disability is based solely on drug or alcohol dependenceis excluded.

HAZARDOUSDUTY PAY
Pay to afamily member in the Armed Forces away from home and exposed to hostilefire.

HEAD OF HOUSEHOLD

The adult member of the family who is the head of the household for purposes of
determining incomeeligibility and rent. Also, the head of household isprimarily responsible
and accountable for the family, particularly in regard to lease obligations. The co-head of
household (such as a spouse or other adult(s)) can be one or more adults who share
responsibilities and accountabilities with the head of household.

HOMELESS FAMILY
Any individual or family who:

A. Lacksafixed, regular, and adequate nighttime residence (such astemporarily living
with another family);

B. Has a primary nighttime residence that is:

Q) A supervised publicly or privately operated shelter designed to provide
temporary living accommodations (including welfare hotels, congregate
shelters, and transitional housing or housing for the mentally ill);

2 Aninstitution that provides atemporary residence for individualsintended to
be institutionalized; or

(©)) A public or private place not designed for, or ordinarily used as, a regular
sleeping accommodation for human beings.

C. A homeless family does not include:
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Q) Any individual imprisoned or otherwise detained pursuant to an Act of the
Congress or a State Law; or

2 Any individual who is a Single Room Occupant that is not considered
substandard housing.

5.25 INCOME EXCLUSIONS

Annua Income does not include such temporary, non-recurring or sporadic income as the
following:

A.

Casual, sporadic, temporary, nonrecurring income, including gifts. Applicants and
residents must report al income and the MCHA will determine if the income is
casual, sporadic, temporary or nonrecurring.

B. Aounts that are specifically received from, or are areimbursement of, the cost of
illness or medical care

C. Lump-sum additions to family assets, such as, but not necessarily limited to,
inheritances, insurance payments, including payments under health and accident
insurance and workmen's compensation, capital gains, and settlementsfor persona or
property losses.

D. The full amount of student financial assistance paid directly to the student or to the
educational institution.

E. Relocation payments made pursuant to Title Il of the Uniform Relocation Assistance
and Real Property Acquisition Policies Act of 1970 (42 USC 4636).

F. Thevalue of the coupon alotmentsfor the purchase of food in excess of the amount
actually charged an eligible household pursuant to the Food Stamp Act of 1973 [7
USC 2017(b)].

G. Payments received by participants or volunteers in programs pursuant to the
Domestic Volunteers Service Act of 1973 [42 USC 5044(g), 5058].

H. Income of alive-in aide (as defined in this policy).

l. Payments received from the Job Training Partnership Act [29 USC 1552(b)].

J. Hazardous Duty Pay for afamily member in the Armed Forces away from home and
exposed to hostilefire,
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Income from employment of children (including foster children) under the age of
eighteen (18).

Payment received for the care of foster children.

Payments received under the Alaska Native Claims Settlement Act [43 U.S.C.
1626(a)], or reparation payments made by foreign governments in connection with
the Hol ocaust.

Income derived from certain sub margina land of the United States that is held in
trust for certain Indian tribes [25 U.S.C. 459(e)].

Payments or allowances made under the Department of Health and Human Services
Low-Income Home Energy Assistance Program [42 U.S.C. 8624(f)].

Income derived from the disposition of funds of the Grand River band of Ottawa
Indians (Pub. Law 94-540, 90 Stat. 2503-2504).

Thefirst $2,000.00 of per capitasharesreceived from judgment fundsawarded by the
Indian Claims Commission or the Court of Claims (25 U.S.C. 1407-1408), or from
funds held in trust for an Indian tribe by the Secretary of Interior [25 U.S.C. 117(b),
1407].

Payments from Programs under Title V of The Older Americans Act of 1965 [42
U.S.C. 3056(f)].

Amounts received under training programs funded by HUD.

Amounts received by a disabled person that are disregarded for a limited time for
purposes of Supplemental Security Income eligibility and benefits because they are
set aside for use under a Plan to Attain Self-Sufficiency (PASS).

Amounts received by participants in other publicly assisted programs which are
specificaly for, or in reimbursement of, out-of-pocket expenses incurred (specid
equipment, clothing, transportation, child care, etc.) and which are made solely to
allow participation in a specific program.

For taxable years after December 31, 1990, the earned income tax credit refund.
Effective Date: July 25, 1994.

The earnings and benefits to any resident resulting from the participation in a
program providing employment training and supportive servicesin accordancewith
the Family Support Act of 1988, section 22 of the U.S. Housing Act of 1937, or any
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comparable Federal, State, or local 1aw during the exclusion period. For purposes of
this paragraph, the following definitions apply:

Comparable Federal, State or Local Law means a program providing employment
training and supportive services that:

Q) Are authorized by afederal, state or local law;

2 Are funded by federa, state or local government;

(©)) Are operated or administered by a public agency; and

4) Has asits objective to assist participants in acquiring job skills.

Exclusion period means the period during which the resident participates in a
program described in this section, plus 12 months from the date the resident begins
the first job acquired by the resident after completion of such program that is not
funded by public housing assistance under the U.S. Housing Act of 1937. If the
resident is terminated from employment without good cause, the exclusion period
shall end.

Earnings and benefits means the incremental earnings and benefits resulting from a
qualifying employment training program or subsequent job.

This provision does not apply to residents participating in the Family Self-Sufficiency
Program who are utilizing the escrow account. Also, residentsarerequired to pay the
appropriate minimum rent.

A resident service stipend. A resident service stipend is a modest amount (not to
exceed $200 per month) received by a public housing resident for performing a
service for the HA, on a part-time basis, that enhances the quality of life in public
housing. Such services may include, but are not limited to, fire patrol, hall
monitoring, lawn maintenance, and resident initiatives coordination. No Resident
may receive more than one such stipend during the same period of time.

Compensation from State or local employment training programs and training of a
family member as resident Management staff. Amounts excluded by this provision
must be recelved under employment training programswith clearly defined goasand
objectives, and are excluded only for alimited period as determined in advance by
the HA.

For al initial determinations and reexaminations of income carried out on or after
April 23, 1993, reparation payments paid by aforeign government pursuant to clams
filed under the laws of that government by persons who were persecuted during the
Nazi era

Macoupin County Housing Authority 18

ACOP
March 2005



AA.

BB.

CC.

DD.

EE.

Attachment h
Earning in excess of $480 for each full-time student 18 yearsold or older (excluding
the head of household and spouse).

Adoption assistance payments in excess of $480 per adopted child.

Deferred periodic payments of supplemental security income and social security
benefits that are received in alump sum payment received on or after October 28,
1992.

Amountsreceived by the family in theform of refunds or rebates under state or local
law for property taxes paid on the dwelling unit.

Amounts paid by a State agency to afamily with adevelopmentally disabled family
member living at home to offset the cost of services and equipment needed to keep
the devel opmentally disabled family member at home.

526 INCOMELIMITS
The maximum income afamily may have and still qualify for public housing. HUD provides
the income limits annually for families consisting of one to eight persons. Current income
limitsare posted on MCHA'’ s Central Office bulletin board and areincluded as an Appendix
to this plan.
527 INFANT
A child under the age of two years.
528 INTERIM REDETERMINATION OF RENT
Changes of rent between admissions and reexaminations and the next succeeding
reexamination.
529 INS
The U. S. Immigration and Naturalization Service.
530 NVOLUNTARY DISPLACEMENT
Families that meet the definition of involuntary displacement as defined by HUD.
531 LIVE-IN AIDE
A person who resideswith an Elderly, Disabled, or Handicapped person or persons and who:
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A. Is determined by the MCHA to be essential to the care and well being of the
person(s)
B. Is not obligated for support of the person(s)

C. Would not beliving in the unit except to provide supportive services. Theincome of
aLive-in-aide that meets these requirementsis not included as income to the tenant
family. A Live-in Aidemust be approved, in advance, by the MCHA and meet
eigibility requirementsfor public housing occupancy.

D. A Live-in aide has no rights to the dwelling unit when the person(s) to whom they
provide care leaves the unit.

LOW- INCOME FAMILY

A family whose Annual Income does not exceed eighty percent (80%) of the medianincome
for the area, as determined by HUD.

MEDICAL EXPENSE

Those necessary medical expenses, including medical insurance premiums, that are
anticipated during the period for which Annual Incomeiscomputed, and that are not covered
by insurance or reimbursed. Unreimbursed medical expenses, in excess of three percent
(3%) of Annua Income, are deductible from income by elderly families.

MILITARY SERVICE

Military Service means the active military service of the United States, which includes the
Army, Navy, Air Force, Marine Corps, Coast Guard, and, since July 29, 1945, the
commissioned corps of the United States Public Health Service.

MINIMUM RENT

Families assisted under the Public Housing program pay a monthly “minimum rent” of not
more than $50.00 per month. The HA has the discretion to establish the “minimum rent”
from $0 up to $50.00. The minimum rent established by MCHA is $50.

MINOR

A "minor" isaperson under eighteen years of age. Provided, that amarried person shall be
considered to be of the age of majority. An unborn child may not be counted as a minor.
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MIXED FAMILY

A family whose members include those with citizenship or eligible immigration status, and
those without citizenship or eligible immigration status.

MONTHLY ADJUSTED INCOME
One-tafth of Adjusted Annual Income.

MONTHLY INCOME

Onetwelfth of Annual Income. For purpose of determining prioritiesbased on an applicant's
rent as a percentage of family income, family income is the same as monthly income.

NATIONAL

A person who owes permanent allegiance to the United States, for example, as a result of
birth in a United States territory or possession.

NEAR ELDERLY FAMILY

A family whose head, spouse or "sole member" is a person who is at least 50 years of age,
but below the age of 62; or two or more persons who are at |east 50 years of age but below
the age of 62 living together; or one or more persons who are at least 50 years of age but
below the age of 62 living with one or more live-in aides.

NET FAMILY ASSETS

Net Family Assets means the net cash value after deducting reasonable costs that would be
incurred in disposing of real property, checking and savings accounts, stocks, bonds, cash on
hand, cash value of lifeinsurance policies and other forms of capital investment, excluding
interests in Indian trust land and excluding equity accounts in HUD home ownership
programs. The vaue of necessary items of persona property such as furniture and
automobiles shall beexcluded. (In caseswhere atrust fund has been established and thetrust
isnot revocable by, or under control of, any member of thefamily or household, the value of
thetrust fund will not be considered an asset so long asthe fund continuesto be held intrust.
Any income distributed from the trust fund shall be counted when determining Annual
Income.) Indetermining Net Family Assets, MCHA shall include the value of any business
or family assets disposed of by an applicant or Tenant for less than fair market value
(including adisposition in trust, but not in aforeclosure or bankruptcy sale) during the two
(2) years preceding the date of application for the program or reexamination, asapplicable, in
excess of the consideration received thereof. In the case of a disposition as part of a
separation or divorce settlement, the disposition will not be considered to befor lessthanfair
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market value if the applicant or Tenant receives important consideration not measurable in
dollar terms.

To determine the cash value of savings accounts, the current amount in the accounts will be
used aswell as current interest rates. To determine the cash value of checking accounts, the
average balance for the last six months will be used as well as current interest rates for
interest bearing checking accounts.

When determining the value of net family assets the cost of disposing of the assets will be
deducted. If an asset is an Individual Retirement Account (IRA), for example, there will be
income tax and interest penalties due in the case of early withdrawal. Likewise if afamily
sells stocks or bonds they will typically have a broker’s commission to pay. Certificates of
deposits have penalties for early withdrawal.

Joint accounts that are set-up as “ either/or” accountswill be considered as 100% owned by
either account holder. Joint accounts that are set-up as“and” accountswill be considered as
50% owned by either account holder.

NONCITIZEN
A person who is neither acitizen nor national of the United States.

PUBLIC HOUSING AGENCY (HA)

Any State, County, Municipality or other government entity or public body (or agency or
instrumentality thereof) that is authorized to engage in or assist in the development of
operation of housing for low income families.

PUBLIC HOUSING COMMUNITY SERVICE REQUIREMENTS

Each adult resident of a public housing development shall contribute 8 hours per month of
community service (not including political activities) within the community in which that
adult resides; or participate in an economic self-sufficiency program for 8 hours per month.
Exempted from this requirement is anyone who:

A. Is 62 year of age or older;

B. Isablind or disabled individual, as defined under Section 216(i)(1) or 1614 of the
Social Security Act (42 U.S.C. 416(i)(1); 1382c), and who is unable to comply with
this section, or isaprimary caretaker of such individual;

C. Isengaged in awork activity (as defined in Section 407(d) of the Socia Security Act
(42 U.S.C. 607(d)), asin effect on and after July 1, 1997;
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D. M eetsthe requirementsfor being exempted from having to engagein awork activity
under the State program funded under part A of title 1V of the Socia Security Act (42
U.S.C. 601 et seq.) Or under any other welfare program of the State in which the
public housing agency is located, including a State-administered welfare-to-work
program; or

E. Isafamily receiving assistance under a State program funded under part A of titlelV
of the Social Security Act (42 U.S.C. 601 et seq.) or any other welfare program of the
State in which the HA is located, including a State-administered welfare-to-work
program, and has not been found by the State or other administering entity to bein
noncompliance with such program.

RECERTIFICATION

Recertification is sometimes called reexamination. The process of securing documentation
that indicates that tenants meet the eligibility requirements for continued occupancy.

RE-EXAMINATION DATE

The date on which any rent changeis effective or would be effectiveif required asaresult of
the annual re-examination of eligibility and rent for residentswho pay incomebased rent and
every three years for residents who elect to pay flat rent.

REMAINING MEMBER OF THE RESIDENT FAMILY

The person(s) of legal age remaining in the public housing unit after the person(s) who
signed the lease has (have) |eft the premises, other than by eviction, who may or may not
normally qualify for assistance on their own circumstances. An individual must occupy the
public housing unit to which he claims head of household status for one year before
becoming eligible for subsidized housing as aremaining family member. This person must
complete forms necessary for housing within ten days from the departure of the leasehol der
and may remain in the unit for a reasonable time pending the verification and grievance
process. This person must, upon satisfactory completion of the verification process, then
execute a new lease and cure any monetary obligations in order to remain in the unit.

Any person who claims him or herself, as aremaining member shall, in the event that the
MCHA declares him or her ingligible for remaining member status, be entitled to the
grievance process upon noticeto him or her that he or sheisnot considered to bearemaining
member of the household. The person requesting remaining member status must request this
grievance process in writing within ten days from the date of the departure of the head of
household. Intheinterim time between thetime of the request for the grievance processand
the decision by the hearing officer, al rent which was due pursuant to the lease, shall be
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deposited into an escrow account with the HA under the same provisions asthoserelating to
tenants requesting agrievance hearing rel ating to rent under the grievance process. TheHA
does not recognize the person as atenant by giving him or her the opportunity for agrievance
hearing. A remaining member shall not be considered to be atenant until suchtimeasanew
leaseisexecuted by the HA and the person granted tenant status after the verification status.

MCHA cannot and will not sign a lease when there are no residents of legal age (or
“emancipated youth”) remaining and all remaining membersof the resident family are below

legal age.

SINGLE PERSON

A person who lives alone, or intends to live alone, and who does not qualify as an elderly,
near elderly, displaced, disabled, or the remaining member of atenant family.

SPOUSE
A spouseisthelega husband or wife of the head of the household.

TEMPORARILY ABSENT FAMILY MEMBERS

Any person(s) on the lease that isnot living in the household for aperiod of more that thirty
(30) daysisconsidered temporarily absent. Examples of temporarily absent family members
include membersin the National Guard called-up for active service, membersin legitimate
alcohol or drug rehabilitation programs, extended hospital stays, working members on
temporary assignment in another place where returning home on a routine basis is not
feasible, and the like.

TENANT RENT

The amount payable monthly by the Family as rent to the MCHA. Where al utilities (gas,
water and electricity) are supplied by the HA, Tenant Rent equals Total Tenant Payment or
minimum rent. Wheresomeor all utilities (gas, water and electricity) are not supplied by the
MCHA and the cost thereof is not included in the amount paid as rent, Tenant Rent equals
Total Tenant Payment or minimum rent less the utility allowance. Telephone and cable
television serviceisnot a utility.

TOTAL ANNUAL FAMILY INCOME

Total Annual Family Incomeisthe anticipated total income from all sourcesreceived by the
family head and spouse (even if temporarily absent) and by each additional member of the
family, including all net income derived from assets, for the 12-month period following the
effective date of initial determination or re-examination of income, exclusive of certain other
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types of income specified in this policy.

Total Annual Family Income includes, but is not limited to, the following:

A.

The full amount, before any payroll deduction, of wages and salaries, and overtime
pay, including compensation for personal services (such as commissions, fees, tips
and bonuses). Thisincludes all types of employment including full-time, part-time,
seasonal and self-employment.

Net income from the operation of a business or profession. (Expenditures for
business expansion or amortization of capital indebtedness shall not be used as
deductionsin determining Net Income.) Analowancefor depreciation of assets used
in abusiness or profession may be deducted, based on straight-line depreciation, as
provided in Internal Revenue Service regulations. Any withdrawal of cash or other
assets from the operation of a business or profession will be included in income,
except to the extent the withdrawal isreimbursement of cash or assetsinvested inthe
operation by the family.

Interest, dividends and other net income of any kind from real or personal property.
(For this purpose, expenditures for amortization of capital indebtedness and an
allowancefor depreciation of capital assets shall not be deducted to determinethe net
income from real or personal property). All allowancefor depreciation is permitted
only as authorized in Paragraph B of this section. Any withdrawal of cash or assets
from aninvestment will beincluded inincome, except to the extent thewithdrawal is
reimbursement of cash or assets invested by the family. Where the family has Net
Family Assetsin excess of $5,000.00, Annua Income shall includethe greater of the
actual incomederived from all Net Family Assetsor apercentage of the value of such
assets based on the current passbook savings rate as determined by HUD.

The full amount of periodic payments received from socia security, SSI, annuities,
insurance policies, retirement funds, pensions, disability or death benefit and other
similar types of periodic receipts, including alump sum payment for the delayed start
of aperiodic payment; (Excluding Lump Sum Supplemental Security Income(SSl)
and Lump Sum Social Security Benefits (SS)) .

Payments in lieu of earnings, such as unemployment and disability compensation,
socia security benefits, workmen's compensation and severance pay.

Welfare assistance.
Periodic and determinable allowances, such as aimony, child support payments

including court ordered back child support, and regular contributions or gifts,
including amounts received from any persons not residing in the dwelling. Regular
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contributions or giftsinclude but are not limited to someone paying for or donating:
groceries and food, drinking alcohol and tobacco products, telephone or cell phone
service, cable or satellite TV service, vehicle and vehicle maintenance, insurances
including vehicle and renter’ s coverage, gasor diesd, utilities, clothes, membership
dues, and thelike.

All regular pay, specia payments and allowances (such aslongevity, overseas duty,
rental allowances for dependents, etc.) received by a member of the Armed Forces
(whether or not living in the dwelling) who is head of the family, spouse, or other
family member whose dependents are residing in the unit (but see "hazardous duty

pay").

Paymentsto the head of the household for support of aminor or payments nominally
to aminor for his support but controlled for his benefit by the head of the household
or aresident family member other than the head, who is responsible for his support.

Veterans Administration compensation (Service Connected Disability or Death
Benefits).

Note:

If it is not feasible to anticipate a level of income over a 12-month period, the income
anticipated for ashorter period may beannualized, subject to aredeter mination at theend of

the shorter period.

554 TOTAL TENANT PAYMENT (TTP)

The TTP for families participating in the Public Housing program must be at least $50,
which is the minimum rent established by the MCHA.

A.

For the Public Housing Program, the TTP must be the greater of:

Q) 30 percent of family monthly-adjusted income;
2 10 percent of family monthly income;
(3)  $50, which isthe minimum rent set by the MCHA.

Flat rent. The resident may elect the Flat Rent in lieu of the rent calculated in
paragraph “A.” above.

Tenants will be given achoice between paying 30 percent of their monthly adjusted
incomeor aFlat Rent at thetime of recertification. Tenantschoosing Flat Rentswill
not be required to be reexamined more often than once every three years.

Tenants choosing to pay a Flat Rent can switch to rent based on 30 percent of
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Monthly Adjusted Income in the following financial hardship situations:

1 Income of the family has decreased because of changed circumstances, |oss
or reduction in employment, death in the family, and reduction in or loss of
income or other assistance, or

2. Anincrease, because of changed circumstances, in the family’ sexpensesfor
medical costs, child care, transportation, education, or similar items.

Total Tenant Payment does not include charges for excess utility consumption or
other miscellaneous charges.

UTILITIES
Utilities may include water, electricity, gas, garbage, and sewage services.

UTILITY ALLOWANCE

If the cost of utilities (except telephone, cable televison or satellite dish) and other housing
servicesfor an assisted unit isnot included in the Tenant rent, but isthe responsibility of the
family occupying the unit, then the utility allowance isan amount equal to the estimate made
or approved by the MCHA of the monthly cost of areasonable consumption of such utilities
and other servicesfor the unit by an energy-conservative household of modest circumstances
consistent with the requirements of a safe, sanitary and healthful living environment. If the
family pays directly for one or more utilities or services, the amount of the allowance is
deducted from the gross rent in determining the contract rent and is included in the gross
family contribution.

UTILITY REIMBURSEMENT PAYMENT

Utility Reimbursement Payment isthe amount, if any, by which the Utility Allowancefor the
unit, if applicable, exceeds the Total Tenant Payment for the family occupying the unit.

VERY LOW-INCOME FAMILY

A Very Low-Income Family means a family whose annual income does not exceed fifty
(50%) percent of the median income for the area, as determined by HUD, with adjustments
for smaller and larger families. HUD may establish income limits higher or lower than 50
percent of the median income for the area on the basis of its finding that such variations are
necessary because of unusually high or low family incomes.
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WAGE EARNER

A personinagainful activity who receivesany wages. Said wagesor pay coversall typesof
employee compensation including sal aries, vacation allowances, tips, bonuses, commissions
and unemployment compensation. The terms "Wage Earner” and "Worker" are used
interchangeably.

WELFARE ASSISTANCE

Welfare or other payments to families or individuals, based on need, that are made under
programs funded, separately or jointly, by Federal, State or local governments.

SECTION 6.0 APPLYING FOR ADMISSION/WAITING LIST

6.1

6.2

How to Apply

Families wishing to apply for Public Housing shall complete an application for public
housing assistance.

Applications will be accepted at the Authority’s central office located at 760 Anderson
Street, Carlinville, IL 62626. Pre-applicationsmay be mailed in, faxed or hand delivered to
any MCHA employee. Complete applications may be handled via mail under specia
circumstances.

Completed applications will be accepted for all applicants and the information will be
verified by the MCHA.

Applications may be madein person at the MCHA during specified dates and businesshours
posted at the MCHA's Office.

The application must be dated, time-stamped, and referred to the MCHA's office where
tenant selection and assignment is processed.

Individuals who have a physical impairment that would prevent them from completing an
application in person may call the MCHA to make specia arrangements to complete their
application. A Telecommunication Device for the Deaf (TDD) isavailable for the deaf. If
the applicantisvisually impaired, all noticeswill bein aformat understandabl e by applicant.

Community Based Waiting Lists

Applications are taken to compile a waiting list. With HUD’s approval, MCHA has
established nine community based waiting lists as follows:
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A. Virden
IL 47-4
IL 47-11

B. Girard
IL 47-8

C. Pamyra
IL 47-20

D. Carlinville
IL 47-2
IL 47-9
IL 47-15

E. Gillespie
IL 47-5
IL 47-10
IL 47-14
IL 47-17

F. Benld
IL 47-1

G. Bunker Hill
IL 47-6
IL 47-13
IL 47-18

H. Mt. Olive
IL 47-19

Staunton
IL 47-3
IL 47-12
IL47-16

Familiesmay elect to be placed on one or more (or al) of the community based waiting lists.
MCHA shall provide full disclosure to each applicant of any option available to the
applicant in the selection of the development in which to reside

6.3  Opening and Closing the Waiting List(s)
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Opening of one or more of the waiting lists will be announced with a public notice stating
that applications for public housing will again be accepted. The public notice will state
where, when and how to apply. Thenoticewill be published in alocal newspaper of general
circulation and aso by any available minority media. The public notice will state any
[imitations to who may apply.

Thenoticewill state that applicants already on waiting listsfor other housing programs must
apply separately for this program and such applicants will not lose their place on other
waiting lists when they apply for public housing. The notice will include the Fair Housing
logo and slogan and will be in compliance with Fair Housing requirements.

Closing of the waiting list will aso be announced with a public notice. The public notice
will state the date the waiting list will be closed and for what bedroom sizes. The public
noticewill be published inalocal newspaper of general circulation and also by any available
minority media.

Organization of the Waiting List(s)

Each community-based waiting list will be maintained in accordance with the following
guidelines:

A. The application will be a permanent file;

B. All applicationswill be maintained in order of bedroom size and thenin order of date
and time of application; and

C. Any contacts between MCHA and the applicant will be documented in the applicant
file.

Families Nearing the Top of the Waiting List(s)

When afamily appearsto be within one (1) month of being offered aunit, the family will be
invited to an interview and the verification process will begin. Itisat thispoint in time that
thefamily’ seligibility will be verified. If thefamily no longer qualifiesto be near the top of
thelist, thefamily’ snamewill be returned to the appropriate spot on thewaitinglist. MCHA
will notify thefamily in writing of this determination and give the family the opportunity for
an informal review.

Purging the Waiting List(s)

MCHA will update and purge its waiting list at least annually to ensure that the pool of
applicants reasonably represents the interested families for whom MCHA has current
information, i.e. applicant’ s address, family composition, income category and preferences.
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6.7 Removal of Applicants from the Waiting List(s)

MCHA will not remove an applicant’ s name from the waiting list(s) unless:
A. The applicant requests in writing that the name be removed,;

B. The applicant fails to respond to a written request for information or a request to
declare their continued interest in the program; or

C. The applicant does not meet either the eligibility or suitability criteria for the
program.

SECTION 7.0 MISSED APPOINTMENTS

An applicant or tenant who fails to keep an appointment without notifying the MCHA and without
re-scheduling the appointment shall be sent a notice of termination of the process for failure to
supply such certification, release of information or documentation asthe MCHA or HUD determines
to be necessary (or failure to allow the MCHA to inspect the dwelling unit at reasonabl e times and
after reasonable notice, if applicable) in the following situations:

Recertification

Interim Adjustment

Other Appointments or Requirements to Bring in Documentation as Listed in this
Plan

0. Scheduled Counseling Sessions

10. Move-In appointments

2. Complete Application

2. Bringing in Verification Information
3. Briefing prior to Occupancy

4, Leasing Signature

5. Inspections

6.

7.

8.

Process When Appointment(s) Are Missed: - For most of the functions above, the family may be
given two appointments.

If the family does not appear or call to reschedule the appointment(s) required, the MCHA may
begin termination procedures. The applicant or tenant will be given an opportunity for an informal
meeting or hearing, as appropriate pursuant to the grievance process.

Letters Mailed to Applicants by the MCHA: - If an applicant claims they did not receive a letter
mailed by the MCHA, that requested the applicant to provideinformation or to attend an interview,
the MCHA will determine whether the letter was returned to the MCHA. If the letter was not
returned to the MCHA, the applicant will be presumed to have received the letter.
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If the letter was returned to the MCHA and the applicant can provide evidence that they wereliving
at the address to which the letter was sent, the applicant will be reinstated with the date and time of
the application in effect at the time the letter was sent.

Applicants must notify the MCHA, in writing, if their address changes during the application
process.

SECTION 8.0 MISREPRESENTATION BY THE APPLICANT OR TENANT

If an applicant or tenant isfound to have made willful misrepresentations at any time which resulted
in the applicant or tenant being classified as eligible, when, in fact, they were ineligible, applicant
will be declared ineligible and the lease and/or application will be terminated because of the
mi srepresentation by the applicant/tenant. If such misrepresentation resulted intenant paying alower
rent than was appropriate, tenant shall be required to pay the difference between the actual payments
and the amount which should have been paid. In justifiable instances, the MCHA may take such
other actions as it deems appropriate, including referring the tenant to the proper authorities for
possible criminal prosecution.

SECTION 9.0 ADMISSION ELIGIBILITY AND CRITERIA:

9.1  Requirements

Al families who are admitted to MCHA'’ s Public Housing Program must be individually
determined eligible under the terms of this plan. In order to be determined eligible, an
applicant family must meet all of the following requirements:

A. The applicant family must qualify asafamily as defined in the Definitions Section.

B. The applicant family's Total Annual Family Income as defined in the Definitions
Section, must not exceed income limits established by HUD for Public Housing.

C. Head of Household must be 18 years of age or older or married (not common law) or
aperson that has been relieved of the disability of non-age by court action.

9.2 Information sources

Sources of information for eligibility determination may include, but are not limited to, the
applicant (by means of interviews or home visits), landlords, employers, family socia
workers, parole officers, court records, drug treatment centers, clinics, physicians or police
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departments where warranted by the particular circumstances. Information relative to the
acceptance or regjection of an applicant shall be documented and placed in the applicant'sfile.
Such documentation may include reports of interviews, letters, or tel ephone conversations
with reliable sources. Asaminimum, such reports shall indicate the date, the source of the
information, including the name and title of the individual contacted, and a resume of the
information received.

Eligibility

Applicants are not automatically determined eligible to receive federa assistance. An
applicant will not be placed on awaiting list if the applicant'sannual family income exceeds
the Low and Very Low Income Limits established by HUD and published in the Federal
Register, the applicant will be declared ineligible.

If the applicant has failed to meet any outstanding requirements for eligibility and is
determined ineligible, he/she will be so informed and the reasons stated in writing. The
applicant will be granted ten days from the date stated on the ineligible | etter to request an
informal meeting. The applicant may bring any person he/shewishesto represent them at the
informal meeting. Therequest for an informal meeting must be submitted in writing and the
request must be received by the MCHA within the time frame established by the MCHA for
the meeting.

Single Persons Eligibility

In addition, the MCHA is permitted to determine as eligible, single personsliving alone or
intending to live alone who do not meet any of the definitions of a family, if the MCHA
makes certain that al three of the following requirements are met:

A. Elderly families (including Disabled Persons and Handicapped Persons) and
Displaced Persons are given preference over single persons, and

B. Near Elderly (at |east fifty years of age, but below the age of 62) are given preference
over single applicants in developments designated for the elderly, and

C. Single persons are only eligible for one bedroom and/or efficiency units.

Declaration of Citizenship

The MCHA may not provide assistance to nor makefinancial assistance availableto aperson
other than United States citizens, nationals, or certain categories of eligible noncitizen in
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HUD’s assisted housing programs.

9.6  Adding Personsto Lease

Once an applicant becomes a tenant in the MCHA's public housing program, the head of
household must request permission to add another person to the dwelling lease. The person
being added must meet all eligibility requirements before the MCHA will approve any
addition to the dwelling lease.

SECTION 10.0 VERIFICATION AND DOCUMENTATION

10.1 Levdsof Veification

The following hierarchy levels of verification will be followed:
A. Highest Up-front income verification (UIV) — mandatory
e HUD website (UIV)
e TASS
e Other federal, state and private sector UIV websites

B. High Third-party written — mandatory
e Two weeks allowed for response
e Two attempts made before phone calls
e Includesemail and FAX

C. Medium Third Party ora - mandatory if third party written is not
available
D. Medium-low Document review — use only if UIV and third party

verification is not available

E. Low Tenant declaration — use only as last resort when no other
verification method is available

Note: Verified information must be no older than ninety (90) calendar days.

10.2 Socia Security Numbers
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Familiesarerequiredto provide Socia Security Numbers(SSN) for al family membersprior
to admission, if they have been issued SSN by the Social Security Administration. All
members of the family defined above must either:

A. Submit SSN documentation; or

B. Sign acertification if they have not been assigned a SSN. If theindividual is under
18, hisor her parent or guardian must execute the certification. If the participant who
has signed a certification form obtains a SSN, it must be disclosed at the next
regularly scheduled reexamination, or next rent change.

Verification will be done through the providing of avalid Social Security card issued by the
Social Security Administration.

MCHA will accept copies of the Social Security card only when it is necessary for the
MCHA to verify by mail the continuing eligibility of participant families.

If an applicant or tenant cannot provide his or her Social Security card, other documents
listed below showing hisor her Social Security Number may be used for verification. Heor
she may be required by the MCHA to provide one or more of the following alternative
documentsto verify hisor her SSN, until avalid Socia Security card can be provided;

These documents include;

Driverslicense that displays the SSN.

Identification card issued by a Federal, State or local agency

Identification card issued by an employer or trade union

Identification card issued by a medical insurance company

Earnings statements or payroll stubs

Bank statements

IRS Form 1099 or W-2 Form

Benefit award letters from government agencies

Medicaid Cards

10. Unemployment benefit letter

11. Retirement benefit letter

12. Lifeinsurance policies

13. Court records such asreal estate, tax notices, marriage and divorce, judgment
or bankruptcy records

14.  Verification of Social Security benefits with the Socia Security

Administration

CoNoO~WDNE

If the MCHA verifies Social Security benefits with the Social Security Administration, the
acceptance of the SSN by the Social Security Administration may be considered
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documentation of its validity.

10.3 Employer Identification Number (EIN)

Applicants who own part or al of a business must provide the EIN of the business

10.4 Documents must be complete

Applicants may not becomeresidents until the documentation isprovided and verified. The
applicant will retain their position on the waiting list during this period. The applicant will
be given areasonabl e time, subject to the circumstances, to furnish the documentation before
losing their place on the waiting list and the time may be extended, if such circumstances
require an extension. The decison will be made by a MCHA representative and
documented, in writing, and placed in the applicant's file.

10.5 Additiona documents may be required

Additional documentation that may be required in determining eigibility:

1. Temporary Assistance To Needy Families (TANF)

2. Birth Certificate, or Drivers License that displays the date of Birth and/or
form (s) that are issued by a Federal, State, City or County Agency that
displays the date of Birth.

Child Care Verification

Credit References (History)

Credit Bureau Reports

Employer's Verification

Landlord Verification

Social Security Benefits

Assets Verification

0. Bank Accounts

1 Medical expenses including doctor prescribed prescription and non

prescription medicines as verified in writing by the doctor

12. Income verification

13.  Copies of past federa and state tax submissions

14.  Supplemental Social Security Income (SSI) Benefits

15. Unemployment Compensation

16. VA Benefits

17.  Any other reasonable information needed to determine igibility as may
be requested by the MCHA, which may include police reports.

RROOND AW
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10.6 Personal References

Personal references (not family) may be used when an applicant cannot produce prior rental
history records.

10.7  Separation with children

Separation means the ending of co-habitation by mutual agreement. - If an applicant is
divorced* or separated and has children by that spouse, applicant must provide at |east one
of the verifications listed below:

A.

A FINAL divorce decree. *(Applies to individuals who are divorced and are not
separated and is the only documentation accepted for individual s that are divorced)

Receiving court-ordered child support from former spouse.

Verification that applicant is pursuing child support through Department of Human
Resources, Child Support Unit or Circuit Clerks Office.

If applicant is receiving persona child support, then applicant can make
arrangements to have the child support paid through the state’ s court system.

Receiving TANF (Temporary Assistance to Needy Families) through the Department
of Human Resources for former spouse's children.

A notarized statement from current landlord (not family) verifying that the current
landlord knows that the applicant and spouse have not lived together for the |ast six
(6) months or more.

Incometax statementsfrom both husband and wifeindicating both filed incometaxes
separately the last year and that they filed from different addresses.

Q) Written statement from Lawyer that applicant has filed suit for divorce
because of physical abuse. agencies, socia services agencies.

2 A written statement from an abuse shelter, law enforcement agency, socia
service agencies that applicant needs housing due to physical abuse.

Note:

Pertaining to 10 H(1) & (2): Applicant will also berequired to sign a statement to the effect
that the separ ated person will not be permitted in theresident'sapartment or ontheresident's

property because of the physical abuse situation.
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Also, the person involved with physical abuse will be banned from al MCHA
property aslong asthe applicant livesin assisted housing within the MCHA property.

Food stamp verification - If no other documentation is available.

10.8 Separation with no children

If applicant is divorced* or separated from a person and has no children by that person,
applicant must provide at least one of the verifications listed bel ow:

A. A final divorce decree. *(Applies to individuals who are divorced and are not
separated and is the only documentation accepted for individual s that are divorced)

B. A notarized statement from current landlord (not family) verifying that the current
landlord knows that the applicant and spouse have not lived together for the last six
(6) months or more.

C. Incometax statementsfrom both husband and wifeindicating both filed incometaxes
separately the last year and that they filed from different addresses.

D. Q) Written statement from Lawyer that applicant has filed suit for divorce
because of physical abuse.
2 A written statement from an abuse shelter, law enforcement agencies, social
services agencies that applicant needs housing due to physical abuse.

Note:
Pertaining to 11 D(1) & (2): Applicant will also berequired to sign a statement to the effect
that the separ ated person will not be permitted in theresident'sapartment or ontheresident's
roperty because of the physical abuse situation.

Also, the person involved with physical abuse will be banned from all MCHA
property aslong asthe applicant livesin assisted housing within the MCHA property.
E. Food Stamp Verification - If no other documentation is available.

SECTION 11.0 ENTERPRISE INCOME VERIFICATION (EIV) POLICY
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EIV System

The Enterprise Income Verification system (EIV) is intended to provide the Housing
Authority with a single source of income-related data for use in verifying the income
reported by residents. HUD is responsible for administering and maintaining the
computerized internet based EIV system. The Authority will only use the EIV resident
datato verify aresident’s eligibility for continued participation in the public housing
program and to determine the level of assistance the resident is entitled to receive.

Significant Deviation

The Authority will compare resident provided income datato EIV resident data.
Differences greater than $200 per month will be considered significant and the resident
notified by the Authority in writing of the discrepancy. Residents may protest the EIV
data; however, the Authority will use the EIV data until the resident provides written third
party verification in support of their protest. The Authority must use HUD provided
ElV resident data unlessthereis overwhelming evidencethe dataisin error.

Privacy Considerations

The data provided by the EIV system will be protected by the Authority to ensure that it is
only used for official purposes and not disclosed in any way that would violate the
privacy of the individuals represented in the system data. The Authority will restrict
access to EIV dataonly to persons whose duties or responsibilities require access and EIV
datawill be handled in such a manner that it does not become misplaced or available to
unauthorized personnel. Files containing EIV datawill be color-coded and kept in a
locked metal file cabinet within alocked secure fireproof vault with access restricted to
only authorized Authority personnel. Evidence of any unauthorized access or known
security breaches must be immediately reported to the Authority’s Chief Executive
Officer who will immediately notify the HUD Field Office. All security violations
regardless of whether intentional or unintentional must be reported and documented in
writing.

Procedure

Within no more than ninety days of an annual or interim recertification authorized
Authority personnel will obtain signed Authorization for the Release of
Information/Privacy Act Notice, Form HUD-9886 forms from each member of the
household 18 years old or older and who isin the household file. Authorized Authority
personnel will then access EIV resident data viathe internet and print to a secure printer.
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EIV datawill not be saved to the computer, computer disks, CDs or any other memory
device.

ElV resident datawill be placed in a color-coded file then filed by namein alocked metal
file cabinet within alocked secure fireproof vault with access restricted to only authorized
Authority personnel. The Authority will maintain aregistry of all persons authorized
access to ElV resident data and system and aregistry of all persons with access and keys
to the secured vault and metal file cabinets.

Fileswill only be pulled as needed, used then immediately returned and secured by
authorized Authority personnel.

Authorized Authority personnel will sign-out and sign-in each EIV resident datafileon a
register noting date and time.

Authorized Authority personnel will compare resident provided income datato EIV
resident data. Differences greater than $200 per month will be considered significant and
the resident notified by the Authority in writing of the discrepancy.

Residents may protest the EIV data within ten days of notification; however, the
Authority will use the EIV data until the resident provides written third party verification
in support of their protest. The Authority must use the HUD provided EIV resident data
unless the resident provides overwhelming evidence the dataisin error.

After the EIV datais used to verify aresident’s eligibility for continued participation in
the public housing program and to determine the level of assistance the resident is entitled
to receive, the EIV resident file will be kept for fifteen days afterwards in case aresident
protests. Should aresident protest, the EIV file will be kept for and additional fifteen days
after the protest and/or grievance is resolved.

After fifteen days authorized Authority personnel will shred the EIV resident data.
Authorized Authority personnel will log in aregister the date and time each EIV resident
datais destroyed.

For safeguards, the Authority’ s Chief Executive Officer will quarterly review the EIV
policy, procedures and list of Authority personnel authorized to access the EIV resident
dataand system.

The Authority’s Chief Executive Officer will conduct initial then annua on-going EIV
training for all Authority personnel.
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SECTION 12.0 GROUNDS FOR DENIAL OF ADMISSION

121  The MCHA isnot required nor obligated to assist families who:

A.

Owesrent, other amounts, or judgmentsto any HA or any other federally subsidized
housing program, the applicant will be declared ineligible. At the MCHA'’s
discretion, the applicant may be declared eligible upon payment of debt, with thedate
and time of application being the time of payment and meeting other criteria

Note:

Applicants that owe a HA or any other federally subsidized program funds will not be
processed for occupancy. The applicant must pay the funds owed prior to the application
being processed. After the application is processed the applicant must meet all other
conditions for occupancy. Re-paying funds that are due does not necessarily qualify an

applicant for occupancy. Such payments will be considered along with other factorsin the
application process.

B. Have previously been evicted from public housing.

C. Committed actsthat would constitute fraud in connection with any federally assisted
housing program.

D. Did not provide information required within the time frame specified during the
application process.

E. Convicted of drug-related crimina activity or violent criminal activity. The PHA
shall prohibit admission to any household that includes any individua who issubject
to alifetimeregistration requirement under a state sex offender registration program.

F. Has a history of not meeting financial obligations, especially rent.

G. Has a record of disturbance of neighbors, destruction of property, or living or
housekeeping habits that may adversely affect the health, safety or welfare of the
other tenants.

H. Hasahistory of criminal activity involving crimes of physical violenceto personsor
property and other criminal activity which may adversely affect the health, safety or
welfare of other tenants.

During the interview process the applicant demonstrates hostile behavior that
indicates that the prospective applicant may be a threat to our public housing
residents.

J. The applicant family must have properly completed all application requirements,
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including verifications. Intentional misrepresentation of income, family composition
or any other information affecting eligibility, will result in the family being declared
ineligible. In the event the misrepresentation is discovered after admission, thelease
will be terminated for such misrepresentation.

The applicant and all adults must sign a release alowing the MCHA to request a
copy of a police report from the National Crime Information Center, Police
Department or other Law Enforcement Agencies. The applicant and al adults are
required to undergo Police checks as part of the application process. Should the
Police checks identify any criminal or drug activity, the Authority will require the
person be finger printed and the prints sent to NCIC and/or the appropriate State of
[llinoisauthority for positive verification. If the MCHA usestheinformation to deny
or terminate assistance the MCHA must provide a copy of the information used.

If the applicant isaformer Public Housing or Section 8 participant who vacated the
unit in violation of hislease, the applicant may be declared indligible.

If the MCHA determines that a person is illegally using a controlled substance or

abuses alcohol in away that may interferewith the health, safety, or right to peaceful

enjoyment of the premises by other residents. The MCHA may waive this

requirement if:

@D The person demonstrates to the MCHA' s satisfaction that the person is no
longer engaging in drug-related criminal activity or abuse of acohol;

2 has successfully completed a supervised drug or acohol rehabilitation
program;

(©)) has otherwise been rehabilitated successfully; or

(©)) is participating in asupervised drug or acohol rehabilitation program.

Note:

Theabovellist isnot intended to be all inclusive. Applicants may be denied admission if the
MCHA has reason to believe that the conduct of the applicant has been such as would be
likely to interfere with other tenantsin such a manner asto diminish their enjoyment of the
premises by adversely affecting their health, safety, or welfare or to affect adversely the
physical environment or thefinancial stability of the project if theapplicant wereadmitted to
the project.

12.2 If an applicant is denied admission, the MCHA will notify the applicant, in writing, of its
determination and inform the applicant that they have an opportunity for aninformal meeting
on such determination. The denidl letter will alow the applicant ten (10) calendar days to
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request in writing an informal meeting with the MCHA. A MCHA representative will hear
the appeal and issue a decision within ten (10) calendar days of the meeting.

12.3 Asagenera rule applicants may be denied admission to Public Housing for the following
time frames, which shall begin on the date of application, unless otherwise provided for
herein below:

A. Denied admission for one (1) year for the following:

Past rental record

Bad rent paying habits

Bad housekeeping habits, in and outside the unit

Damages

Disturbances

Live-ins

Demonstrates hostile behavior during theinterview processthat indicatesthat
the applicant may be athreat to our residents.

NogahkrowdrE

8. Failed to be finger printed as part of the eligibility verification process after

receiving written notification to do so from MCHA.
B. Denied admission for three (3) years for the following:

1 Persons evicted from public housing, Indian Housing, Section 8, or Section
23 programs because of drug-related crimina activity are ineligible for
admission to public housing for athree-year period beginning on the date of
such eviction.

2. The MCHA can waive this requirement if: the person demonstrates to the
MCHA'’s satisfaction successful completion of a rehabilitation program
approved by the MCHA, or the circumstances leading to the eviction no
longer exist.

C. Denied admission for five (5) years for the following:
1 Fraud (giving false information on the application is considered fraud).

2. Anarrest or conviction record that indicates that the applicant may be athreat
and/or negative influence on other residents. The five years shall begin on
the date of the last reported act, completion of sentence and/or probation
period.

3. Drug use without evidence of rehabilitation.

D. Denied admission for ten (10) yearsfor Conviction for Drug Trafficking or for state
sex offender under aten (10) year registration requirement.
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E. Denied admission for life to any household that includes any individual who is
subject to alifetime registration requirement under a state sex offender registration
program.

F. Denied admission for lifeto any applicant who has been convicted of manufacturing
or producing methamphetamine (commonly referred to as [1speed(]) onthe premises
of the public housing project. Premises is defined as the building or complex in
which the dwelling unit is located, including common areas and grounds.

Note:

Asnoted abovethesetimeframesareonly guidelinesand the HA may deny admission to any
individual whose behavior may adver sely affect the health, safety or welfare of other tenants
or may admit persons who exhibit evidence of rehabilitation.

SECTION 13.0 TENANT SELECTION AND ASSIGNMENT PLAN

131

13.2

Equal Opportunity:

The Fair Housing Act makes it illegal to discriminate on the basis of race, color, religion,
sex, handicap, familia status and national origin. The MCHA shall not deny to any family
the opportunity of applying for admission nor shall it deny to any eligible applicant the
opportunity of leasing or renting a dwelling suitable to its need in any low-rent project
operated by the MCHA.

Sdl ection Process:

Tenants shall be selected from among eligible applicant familieswhose family composition
isappropriateto available dwelling units. The MCHA will takeinto consideration the needs
of individual families for low rent housing and the statutory purpose in developing and
operating a socially and financially sound low-income housing project, which provides a
decent home and a suitable living environment and fosters economic and social diversity in
the tenant body as awhole. Selection will be made in such a manner as.

1 For every fiscal year, the MCHA shall reserve apercentage of its new admissionsfor
familieswhoseincomes do not exceed thirty percent of theareamedianincome. The
goal for public housing shall beforty percent of new admissions. Inreachingthe new
admissions goals, the MCHA is required to avoid concentrating very low income
familiesin any one project.

B. To maintain atenant body in each project composed of families with a broad range of
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income and rent paying ability which isgenerally representative of the range of incomes
of low income familiesin MCHA's area of operation as defined by state law.

13.3 Order of Selection

Applications will befiled in the following hierarchical order:

A. Unit size/type needed by applicants

B. Date and time of application

C. Provided, however, the provisions of the deconcentration rule, contained within this
policy, shall supercede the selection of applicants based on date and time and local

preference points, if applicable, and allow the MCHA to skip families on thewaiting
list to accomplish this goal.

Note:

An applicant can reect an offer 3 times before losing their place on the waiting list. If an
applicant rgjectsthethird offer, theapplicant will be notified at that timethat dueto thefact
they refused the offer of assistance, the date and time of their application isbeing changed to
thedateand timethat they refused theoffer. Thiswill beexplained verbally and followed-up
in writing to the applicant. The HA will notify (verbally and in writing) the applicant that
their actions may affect their place on thewaiting list, and the next offer of assistance will be
made when their namereachesthetop of thewaiting list.

SECTION 14.0 GROUNDSFOR DENIAL AND OPPORTUNITY FOR HEARING

If the MCHA determines that an applicant does not meet the criteria for receiving housing, the
MCHA shall promptly provide the applicant with written notice of the determination. The notice
shall contain abrief statement of the reasonsfor the determination and state that the applicant hasthe
right to meet withthe MCHA'sdesigneeto review it. If requested inwritingwithinten (10) days, the
meeting shall be conducted by aperson or persons designated by the MCHA.. The person designated
by the MCHA to conduct theinformal hearing shall be animpartial person appointed by the MCHA
other than a person who made the approval of the MCHA's action under review or a subordinate of
such person. The procedures specified in this section shall be carried out in accordancewithHUD's
requirements. The applicant may exercise other rights if the applicant believes that he or she has
been discriminated against on the basis of race, color, religion, sex, handicap, familia status and
national origin.

Note:
The HA grievance procedure appliesonly toresidents. It does NOT apply to applicants.
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SECTION 15.0 INCOME VERIFICATION AND DOCUMENTATION

15.1 The MCHA usesthe following for verification purposes:
A. "Verification of Employment” for wage earners,
B. Verification of public assistance for those persons who receive public assistance;
C. Documentation of exceptional medical and/or other expenses (elderly family status);
D. Verifications of assets (savings, stocks, bonds, etc.);
E. Birth Certificates, and
F. Other means or sources of income verification including past federal and state

income tax submissions.

15.2 Once dl of the information is verified the MCHA shall calculate the monthly rent. The
family will be notified of this amount and the amount of the flat rent and the family shall
elect, in writing, their choice.

As soon as a determination can be made, applicants will be informed, in writing, by an
authorized MCHA representative that they have been declared eligible or ineligible.

Applicants that are determined ineligible will be informed, in writing, of their right to an
informal meeting if they believe that such determination is unjust.

The final estimate of Gross Family Income will be made by the MCHA on the basis of

verified information regarding income. Oncethe MCHA has determined that an applicant is

eligible, then the process of housing the family begins.

Thereis no minimum income requirement, but the staff should use good interviewing skills

to determine whether there isincome that is not being reported.

Families may not be required to apply for public assistance, but it may be suggested to them.
If thefamily reports zero income, the MCHA will havethefamily sign verification formsto

verify that no incomeis being provided.

Families will be required to report any changes in their income status within ten (10)

calendar days of the occurrence of employment and/or any other type of incomeisreceived.
Families with zero income will be requested to recertify every 30 days.

SECTION 16.0 ORIENTATION OF FAMILIES

Macoupin County Housing Authority 46

ACOP

March 2005



Attachment h

16.1 Briefing

Purpose of the Briefing: - The purpose of the briefing isto cover the occupancy requirements
for the tenant and the landlord. The briefing is conducted as follows:

A.

Once the MCHA determines that an applicant is eligible and the applicant's name
reaches the top of the waiting list, the MCHA shall offer an apartment to the
applicant. Theapplicant shall be given an opportunity to view the apartment prior to
the signing of the lease and other documents required before occupancy. A MCHA
representative will schedule an appointment with the prospective tenant for
orientation after the offer is made and is accepted.

An Applicant can reject an offer 3 times beforelosing their place on thewaiting list.
If an applicant regjects the third offer, the applicant will be notified at that time that
due to the fact that they refused the offer of assistance, the date and time of their
application is being changed to the date and time that they refused the offer. This
will be explained verbally and followed-up in writing to the applicant. The MCHA
will notify (verbally and in writing) the applicant that their actions may affect their
place on the waiting list and the next offer of assistance will be made when their
name reaches the top of the waiting list.

The deposit, rent and other charges, (if applicable), will be collected, as soon as
possible after the briefing is scheduled, and before the briefing is held.

At the briefing, the Lease and Grievance Procedures are explained in detail to the
applicant and/or applicants (there can be more than one family at the briefing.)

The signing of all required occupancy formsisto be privately handled at the end of
each briefing.

@D The required occupancy forms are explained at that time and the dwelling
lease is signed by the prospective tenant and a MCHA representative.
2 Appointment for move-in is scheduled at the end of the lease signing.

16.2 Briefing Attendance Requirement

All families (head of household) are required to attend the briefing when they are initially
accepted for occupancy. No family can be housed if they have not attended a briefing.

Failure to attend a scheduled briefing (without notice to the MCHA) will result in the
family's application being placed in the inactive file and the family may be required to
reapply for assistance. Applicants who provide prior notice of an inability to attend a
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briefing will be scheduled for the next briefing.

Failure of aapplicant to keep a scheduled appointment, without good cause, may result inthe
cancellation of the occupancy process and the applicant required to reapply for assistance.

Format of the Briefing

The applicant is provided a copy of the Dwelling Lease and Grievance Procedure and the
provisions of the Lease and Grievance Procedure are explained to the Tenant, and the lease
specifies the unit to be occupied, family composition, date of admission, the rent to be
charged, and utility allowances. If for any reason the family becomes over or under housed
they must be informed that once aunit of the appropriate sizeisavail able they must moveto
the appropriate size unit as outlined in Transfers. Also, if there is a change in family
composition that caused the family to be over or under housed the family will be required to
moveto the appropriate size unit when aunit becomes available. Themoving date should be
within thirty (30) days of the date of the M CHA'swritten notification to the affected family.
If the MCHA has more vacancies than families on the waiting list for the unit size of the
family that is over housed, the family may remain in the unit until the next scheduled re-
exam. However, familiesthat are under housed should be housed in the appropriate size unit
as soon as a unit is made available, but not more than thirty days after notice from the
MCHA.

Dwelling Lease completion:

A. The responsible member (head of household and co-head) of the family notified for
admission to the housing communities shall berequired to executeaDwelling Lease
prior to admission. One executed copy isto be furnished the tenant and the original
executed copy is to be retained in the Tenant file established for the family by the
MCHA.

B. When a Tenant family transfers to another dwelling, the existing Lease shall be
canceled and a new Dwelling Lease executed for the present dwelling.

C. A duplicateform of acknowledgment and understanding that listsall itemswhichthe
tenant has been informed shall be signed by the tenant and the M CHA representative.
A copy of this form shall be attached to the Tenant's copy of the lease along with
copies of items as referred to and a copy maintained in the tenant'sfile.

SECTION 17.0 ANNUAL INSPECTIONS OF PUBLIC HOUSING UNITS
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The MCHA has a system in place that documents the inspection of all public housing units. If the
inspection results in a work order the repairs are made in accordance to the urgency of need as
documented by the inspection sheet. The MCHA has a system that tracks each inspection. The
inspection sheet used by the MCHA meets or exceeds the requirements of the Section 8 Housing
Quality Standards (HQS).

SECTION 18.0 INSPECTION AND ENTRY OF UNIT PROCEDURES

The tenant will be given notice as outlined in the Dwelling Lease, except for emer gencies/sear ch
warrants, that the unit will beinspected. The notification will indicate the date of theinspection. If
theinspection indicatesthat the tenant has poor housekeeping habits that need to beimproved upon,
the inspector will file areport and the MCHA will counsel the tenant on their poor housekeeping
habits. A follow-up inspection will be conducted by the MCHA within 30-days and if the problem
continuesto exist the MCHA may take whatever action that is necessary to correct the situation. If
the tenant fails to improve, the provisions of the dwelling lease can be enforced and the tenant
evicted. However, the MCHA should take steps to help the tenant improve before starting the
eviction process.

If theinspection indicates that the tenant has created damagethat isbeyond normal wear and tear, the
damaged items will be replaced and the tenant billed for the damages, as posted. If the damageis
severe, the MCHA will take appropriate action with the tenant.

MCHA staff and/or agents of the MCHA have authority to enter any unit if it is suspected that an
"Emergency” situation exists. Without prior notification, MCHA Maintenance employees (or
MCHA service contractors) may enter units where the tenants are not at home to perform tenant
requested maintenance or service work. If for any reason a unit is entered by authorized MCHA
personnel, the tenant will be provided with the reason for the entry by leaving awritten notice of the
time, date and reason for the entry.

MCHA staff and/or agents of the MCHA, at the direction of the Police will open the door to aunit
when law-enforcement officials present alawfully executed search warrant (plus, provide a copy of
the search warrant to MCHA staff) for adwelling unit managed by the MCHA. MCHA staff and/or
itsagentswill write down the name(s) of the Police Officers and keep the copy of the search warrant.
These documents will befiled in theresidentsfile folder. MCHA staff will not enter the unit. This
action will prevent the law enforcement officers from having to breakdown the door and causing
damages to the unit.

SECTION 19.0 TYPES OF INSPECTIONS:

An authorized representative of thisMCHA, tenant and/or adult family member, shall be obligated to
inspect the premises prior to commencement of occupancy. A written statement of condition of the
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premises and al equipment will be provided, and same shall be signed by both parties with a copy
retained in tenant'sfile. The MCHA representative shall inspect the premises at the time the tenant
vacates and furnish a statement of any charges to be made provided the tenant turns in the proper
notice under state law and requests the proper inspection. The tenant shall be provided an
opportunity to participate in a move out inspection, unless tenant vacates without notice. The
tenant's security deposit can be used to offset against any tenant damages to the unit.

1.

Move-in Inspections: - Performed with the resident at move-in and inspection documented by
MCHA on inspection form and signed by the tenant. This inspection documents the
condition of the unit at move-in.

Move-out Inspections: - Performed with tenant, if possible, and documented by MCHA on
inspection form and signed by thetenant, if present. Thisinspection determinesif thetenant
is responsible for any damages and owes the MCHA funds. Any deposit will be used to
offset the funds due the MCHA.

Annual Inspections: - The MCHA inspects 100% of its units annually using standards that
meet or exceed Uniform Property Inspection System (UPIS) standards.

Preventive Maintenance (PM) Inspections: - PM inspections are performed by MCHA staff
on aregular basis and theresidents are given at | east two days notice prior to the inspection.

M anagement Inspections: - The MCHA representative may perform random home visitsto
seeif theresident is keeping the unit in adecent, safe and sanitary condition. Thisvisit can
also be used as an opportunity to get to know the tenant and see if they have any specific
needs that we can help them with and/or refer them to aservice agency. The tenant will be
given at least two days notice, prior to the inspection.

Specia Inspections. - Representatives from the U. S. Department of Housing and Urban
Development and/or other Government Officialsvisit the MCHA to monitor operationsand
as part of the monitoring they will inspect a sampling of the public housing inventory. The
affected tenants will be given two days notice.

Emergency Inspections: - If any employee and/or agent of the MCHA has reason to believe
that an emergency exists within the public housing unit, the unit can be entered without
notice. The person(s) that enters the unit must leave a written notice to the tenant that
indicates the date and timethe unit was entered and the reason why it was necessary to enter
the unit.

SECTION 20.0 DETERMINATION OF RENT, RE-EXAM OF INCOME AND FAMILY
CIRCUMSTANCES
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20.1 Family Choice

At admission and each year in preparation for their annual recertification, each family is

given the choice of having their rent determined under the income-based method or having

their rent set at the flat rent amount.

A. Families who opt for the flat rent will be required to go through the income
reexamination process every three years rather than the annual review they would
otherwise undergo.

B. Familieswho opt for the flat rent may request to have areexamination and return to
the income based method at any time for any of the following reasons:

1. The family’ sincome has decreased.
2. The family’s circumstances have changed increasing their expenses for
childcare, medical care, etc.
3. Other circumstances creating a hardship on the family such that the formula
method would be more financially feasible for the family.
20.2 The Formula Method

Thetotal tenant payment is equal to the highest of:

A. 10% of monthly income;

B. 30% of adjusted monthly income; or

C. The welfare rent.

The family will pay the greater of the total tenant payment or the minimum rent of $50.

In the case of afamily who has qualified for the employment income exclusion at section

18.15, upon the expiration of the 12-month period described in that section, an additional

rent benefit accruesto the family. If the family member’s employment continues, then for

the 12-month period following the 12-month period of disallowance, the resulting rent
increase will be capped at 50 percent of the rent increase the family would have otherwise
received.

20.3 Minimum Rent
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The MCHA has set the minimum rent at $50.

Flat Rent and Ceiling Rent

MCHA hasset aflat rent for each public housing unit. Indoing so, it considered thesizeand
type of the unit, aswell asits condition, amenities, services and neighborhood. The MCHA
determined the market value of the unit and set the rent at the market value. The amount of
theflat rent will be reevaluated annually and adjustments applied. Affected familieswill be
given a 30-day notice of any rent change. Ceiling rents are the maximum rents residents pay
when they el ect to pay income-based rent. Celling rents are set by devel opment and bedroom
size and are the same as Flat Rent.

Rent for Families Under the Noncitizen Rule

A mixed family will receivefull continuation of assistanceif all of thefollowing conditions
are met:

A. The family was receiving assistance on June 19, 1995:
B. The family was granted continuation of assistance before November 29, 1996;
C. The family’s head of household has eligible immigration status; or

D. The family does not include any person who does not have €ligible status other than
the head of household, the spouse of the head of household, any parent of the head or
spouse, or any child (under the age of 18) of the head or spouse.

If amixed family qualifiesfor prorated assistance but decides not to accept it, or if thefamily
has no eligible members, the family may be eligible for temporary deferral of termination of
assistance to permit the family additional time for the orderly transition of someor al of its
members to locate other affordable housing. Under this provision, the family receives full
assistance. If assistanceis granted under this provision prior to November 29, 1996, it may
last no longer than three (3) years. If granted after that date, the maximum period of timefor
assistance under the provision is eighteen (18) months. MCHA will grant each family a
period of six (6) months to find suitable affordable housing. If the family cannot find
suitable affordable housing, the MCHA will provide additional search periods up to the
maximum time allowable.

Suitable housing means housing that is not substandard and is of appropriate size for the
family. Affordable housing means that it can be rented for an amount not exceeding the
amount the family pays for rent, plus utilities, plus 25%.
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The family’ s assistance is prorated in the following manner:

A.

Determine the 95th percentile of gross rents (tenant rent plus utility allowance) for
the MCHA.. The 95th percentile is called the maximum rent.

Subtract the family’s total tenant payment from the maximum rent. The resulting
number is called the maximum subsidy.

Divide the maximum subsidy by the number of family members and multiply the
result timesthe number of eligiblefamily members. Thisyieldsthe prorated subsidy.

Subtract the prorated subsidy from the maximum rent to find the prorated total tenant
payment. From thisamount, subtract thefull utility allowanceto obtain the prorated
tenant rent.

20.6 Determination of Rent:

Rent as fixed at admission or annual re-examination will remain in effect for the period
between regular rent determinations unless the following changes in family circumstances
occur. Also, tenant agrees to report, in writing, and provide certification following any
change in annual income within ten (10) calendar days of the occurrence.

A.

Loss or addition of family composition of any family member through birth, death,
divorce, removal of other continuing circumstances and the amount, if any, of family
member's income;

Employment, unemployment, or changesin employment of apermanent nature of the
family head, spouse, or other wage earner that is 18 years of age; or

To correct errors made at admission or reexamination that shall be retroactiveto the
date of error.

Temporary employment/unemployment or increases and decreasesin wagesfor any
reason of lessthan 30 days will not constitute a rent adjustment.

The MCHA must lower therent for afamily whoseincomeisreduced because of the
expiration of awelfare-initiated time limit. The Tenant must report this within ten
days from the time of the change of income in accordance with the Dwelling Lease.
Provided, however, that if the family’ s welfare benefits are reduced of a fraudulent
act on the part of a family member, the MCHA is prohibited from reducing the
family’ s rent contribution to reflect the lower benefits income.
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20.7 Re-examination:

A.

Once each year, or as required by MCHA, each family, unless they have chosen to
pay aFlat Rent, will be required to furnish information regarding family composition,
employment, income, benefits, payments and related information. Verifications
acceptableto the MCHA shall be obtained and determinations made. 1nthe event of
failure or refusal of Tenant to report the necessary information, the MCHA may
terminate the Lease.

Families who have chosen to pay Flat Rents will not be required to be reexamined
more often than once every three years.

Families with zero income will be required to be reexamined every 30 days.

Records shall be maintained to insure every Tenant being reexamined within a
twelve-month period.

Upon completion of reexamination and verification, Tenant shall be notified, in
writing, no later than thirty (30) days prior to the effective date of thefollowing: (A
copy of such notification isto be retained in the Tenant'sfile.)

Q) Any change in rent and the date on which it becomes effective.

2 Any change required in the size of dwelling unit occupied.

©)] Any instance of misrepresentation or noncompliance with the terms of the
Dwelling Lease and the corrective action(s) to be taken.

4) The family will be notified of this amount and the amount of the flat rent.
The family shall elect, in writing, their choice.

Inthe event of changein tenant circumstances tenant will be sent anoticeto report to
the management office at a specified date and time to execute a new Lease.

If this MCHA determines that the size of the premisesis no longer appropriate for
Tenant's needs the tenant may be required to transfer to another units as outlined in
Transfers

20.8 Interim Redetermination of Rent:

Rent as set at admission or Annual Re-examination will remain in effect for the period
between regular rent determinations unless changes in family income, net family assets or
family circumstances occur. Tenant isrequired and agreesto report the following specified
changes in family income and composition within ten (10) calendar days of occurrence.
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A. Loss or addition to family composition of any kind through birth, death, marriage,
divorce, removal or other continuing circumstance and the amount, if any, of such
family member'sincome. Any such additions, other than birth, must be approved by
the MCHA in advance, and must qualify, the same as an applicant or any prospective

new tenant.

B. Employment, unemployment or changesin income for employment of a permanent
nature of the family head, spouse, or other wage earner eighteen (18) years of age or
older.

C. The starting of or stopping of, or an increase or decrease of any benefits or payments

received by any member of the family or household from Old Age Pension,
Temporary Assistance for Needy Families, Black Lung, Railroad Retirement, Private
Pension Fund, Disability Compensation, Veterans Administration, Child Support,
Alimony, Regular Contributions or Gifts. Lump sum payments or retroactive
payments of benefits from any of the above sources that constitute the sum of
monthly payments for a preceding period paid in alump sum must be reported and
rent adjusted retroactively on such income to date of eligibility for any family
member residing in the household for that period of time.

D. Cost of living increases in Social Security or public assistance grants need not be
reported until next re-examination and redetermination of rent.

E. Changesin net family assets over $1,000

F. Errors of omission made at admission or re-examination shall be corrected by the
MCHA. Retroactive paymentswill be madeto thetenant if the error isin the tenant's
favor.

G. A tenant who has had an income reduction\increase after initial occupancy or after re-
examination must report all changes in income within ten (10) calendar days
regardless of the amount or source.

20.9 Notice of Temporary Rent:

On occasions, the MCHA is required to compute rent based on information that is supplied
by the tenant and third party information that has not or will not be provided by theemployer.
When this situation occurs the MCHA will compute a temporary rent based on the
information available. Oncetheinformationisverified thetenant will benotified inwriting.
If an underpayment was made based on the information provided the tenant will have
fourteen (14) days from the date of the MCHA notification to pay the amount specified. If
the tenant has made an overpayment, that amount will be credited to thetenant account. The
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Head of Household and Spouse (if applicable) and aM CHA representative signsthisNotice
of Temporary Rent and it isfiled with the dwelling |ease and a copy provided to the tenant.

20.10 The effective dates of Interim Redetermination of rent:

A.

Any decrease in rent resulting from any decreases in family income will be made
effectivethefirst of the month following the date the decrease in family incomewas
reported and verified in writing.

The tenant agrees to pay any increase in rent resulting from an increase in family
income the first of the second month following the date in which such increase in
family income occurred, and to pay any back rent due because of failure on the part
of the tenant to report such increase in family income.

Any interim change in rent will require re-verification of all family income that has
not been verified within ninety (90) calendar days of the previousrent determination.

Tenant agrees to pay any increase in rent resulting from the implementation of
changes in rent computation or increases due to changes in regulations, policies or
procedures requiring implementation by the United States Department of Housing
and Urban Development (HUD).

If itisfound that atenant has misrepresented or failed to report facts upon which rent
isbased so that the tenant is paying | ess than the tenant should be paying, theincrease
in rent shall be made retroactive to the date the increase would have taken effect.
The tenant will be required to pay the difference between the rent paid and the
amount that should have been paid. In addition, the tenant may be subject to civil
and criminal penalties. Misrepresentation isaserious|ease violation that may result
in eviction.

20.11 Special Re-examinations:

Specia re-examinations are pre-schedul ed extensions of admission or continued occupancy
determinations, and will be considered for the following reasons:

A.

If it isimpossible to determine annual family income accurately dueto instability of
family income and/or family composition or if afamily haszero income, atemporary
determination of income and rent isto be made and aspecial re-examination shall be
scheduled for thirty (30), sixty (60) or ninety (90) days, depending on circumstances.
The tenant shall be notified, in writing, of the date of the specia re-examination.

Macoupin County Housing Authority 56

ACOP
March 2005



Attachment h
If the family income can be anticipated at the scheduled time or if a zero income
family hasidentified or generated income, the reexamination shall be completed and
appropriate actions taken. If areasonable anticipation of income cannot be made,
another special re-examination shall be prescribed and the same procedure followed
as stipulated in the preceding paragraph until a reasonable estimate can be made.

Rents determined at special re-examinations shall be made effective asnoted in this
section.

20.12 Minimum Rent Hardship Exemptions:

Note: Thissection does not apply when MCHA setsthe Minimum Rent at $0.

A. The MCHA shall immediately grant an exemption from application of the minimum
monthly rent to any family making a proper request in writing that is unable to pay
because of financial hardship, which shall include:

Q) Thefamily haslost digibility for, or isawaiting an eligibility determination
from a federal, state, or local assistance program, including a family that
includesamember who isan alien lawfully admitted for permanent residence
under theimmigration and nationalization act who would be entitled to public
benefitsbut for Title 1V of the Persona Responsibility and Work Opportunity
Reconciliation Act of 1996.

(20  The family would be evicted as a result of the implementation of the
minimum rent (this exemption is only applicable for the initia
implementation of aminimum rent or increaseto the existing minimum rent).

(3)  Theincome of the family has decreased because of changed circumstance,
including loss of employment.

(4) A desath in the family has occurred which affects the family circumstances.

(5) Other circumstances which may be decided by the MCHA on a case by case
basis.

All of the above must be proven by the Resident providing verifiableinformationin

writing to the MCHA prior to the rent becoming delinquent and before the leaseis

terminated by the MCHA.

B. If aresident requests a hardship exemption (prior to the rent being delinquent)
under this section, and the MCHA reasonably determines the hardship to be of a
temporary nature, exemption shall not be granted during a ninety-day period
beginning upon the making of the request for the exemption. A resident may not be
evicted during the ninety day period for non-payment of rent. In such acase, if the
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resident thereafter demonstratesthat the financial hardshipisof alongtermbasis, the
MCHA shall retroactively exempt the resident from the gpplicability of the minimum
rent requirement for such ninety day period. This Paragraph does not prohibit the
MCHA from taking eviction action for other violations of the lease.

Reduction of Welfare Benefits:

If the resident regquests an income re-examination and the rent reduction is predicated on a
reduction in tenant income from welfare, the request will be denied, but only after obtaining
written verification from the welfare agency that the families benefits have been reduced
because of:

A. Noncompliance with economic self-sufficiency program or;
B. Work activities requirements or;
C. Because of fraud.

Exception to rent reductions:

Families whose welfare assistance is reduced specifically because of fraud or failure to
participate in an economic self-sufficiency program or comply with a work activities
requirement will not have their rent reduced.

Disallowance of earned income from rent determination:

Rent may not be increased from re-  examinationsand interim redetermination asaresult of
theincreased incomedueto employment during the 12-month period beginning on the date
on which the employment is commenced.

Phase-in of rent increases: Upon the expiration of the 12-month period, the rent payableby a
family may beincreased dueto the continued employment of the family member except that
during the 12-month period beginning upon such expiration, the amount of the increase may
not be greater than 50 percent of the amount of the total rent increase that would be
applicable.

M aximum Four Y ear Disallowance - The disallowance of increased income of anindividual
family member islimited to alifetime 48 month period. It only appliesfor amaximum of 12
months for 100% disallowance of rent increases and a maximum of 12 months for 50%
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disallowance of rent increases during the 48-month period starting from the date of initial
exclusion.

Eligible families: Families described in this section are:

Families:

Q) Whose income increases as a result of employment of a member who was
previously unemployed for one or moreyears. A person isconsideredto have
been unemployed if he or she has earned less money in the previous twelve
months than would have been earned working 10 hours per week for 50
weeks at the established minimum wage;

2 Whose earned income increases during the participation of afamily member
in any family self-sufficiency or other job training, or

3 Who is, or was, within six months, assisted under any State program for
temporary assistance for needy familiesfunded under part A of title IV of the
Social Security Act and whose earned income increases.

Applicability: This section shall apply beginning October 1, 1999, only to the extent
provided in advance in appropriation Acts.

Individual Savings Account: In lieu of adisallowance of earned income under this section,
upon request of a family that qualifies under this section, the MCHA may establish an
individual savings account in accordance with the disallowance of earned income from rent
determination. The MCHA may deposit in any savings account established under this
subsection an amount equal to the total amount that otherwise would be applied to the
family’ srent payment under subsection 10 asaresult of employment. Amountsdepositedin
the savings account may only be withdrawn by the family for the purpose of:

Q) Purchasing a home;

2 Paying education costs of family members;

(©)) Moving out of public or assisted housing; or

4) Paying any other expense authorized by the MCHA for the purpose of
promoting the economic self-sufficiency of residents of public and assisted
housing.

20.16 Repayment Agreements

MCHA at its sole option may allow residents to repay maintenance and other charges on
a set repayment schedule. Written and signed repayment agreements are usually for three
months but may not exceed six months, accrue at 0% interest and if aresident misses a
repayment, MCHA will take immediate action to evict the resident.
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SECTION 21.0 TRANSFERS

21.1 Objectives of the Transfer Policy:

A.

Tofully utilize available housing resources while avoiding overcrowding by insuring
that each family occupies the appropriate size unit.

To facilitate relocation when required for modernization or other management
purposes.

To facilitate relocation of families with inadequate housing accommodations.

To eliminate vacancy loss and other expense due to unnecessary transfers.

21.2 Typesof Transfers:

A.

MCHA initiated: The MCHA may at its discretion transfer residents because of an
uninhabitable unit, major repairs, or other actions initiated by management.

For these types of transfersthe MCHA will cover the cost of the transfer pursuant to
cost allowed by HUD.

Transfers for Reasons of Hedth: Tenant may be transferred when the MCHA
determines that there is a medical need for such transfers, such as inability to
negotiate stairs or steps. The tenant will be required to provide a statement from a
medical doctor that indicates the condition of the tenant and the MCHA reservesthe
right to make its own evaluation of the situation and documentation. If the MCHA
determines that there is not a substantial and necessary medical need for such
transfer, the request for transfer shall be treated as a convenience transfer.

Convenience Transfers: The Executive Director or his/her designee may at his’her
discretion permit atransfer to another housing community or public housing facility
for the convenience of the tenant for good cause. However, the cost of the transfer
shall be borneby thetenant. A "Transfer Charge" list isposted in the MCHA offices
and isbased on our contract price for maintenance and aadministrative charge of $25
for processing the transfer. The transfer charge list is updated annualy by the
MCHA. The MCHA will charge the actual cost of the transfer, which includes the
administrative cost, the cost of preparing the unit for re-rental and, if applicable, a
penalty for not turning in the keys to the old unit within 7 days of the transfer. The
tenant is allowed a period of 7 days to move and turn in the keys to the old unit
without being charged apenalty. If the movetakes morethan 7 daysand thekeysare
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not turned in the tenant will be charged a penalty of $10 per day for each day the
keysarenot turned intothe MCHA. Prior to thetransfer the MCHA will performan
inspection on the current unit to determine the amount of charges the tenant will be
required to pay asaresult of tenant caused damages, if any. All transfer chargesmust
be paid at the time the tenant signs his’her lease and receives the keys for the new
unit. The MCHA will perform afinal inspection, with the tenant, on the unit that the
tenant transferred from, after thekeysareturned in, and afinal determination will be
made by the MCHA staff as to additional charges that may be due the MCHA. For
example, the tenant may not have cleaned the unit properly and/or damaged the unit
during the moving process. If there are any charges that are due the MCHA, as a
result of thisinspection, the tenant must pay for these damages within fourteen (14)
days of written notice from the MCHA. The tenant must sign atransfer agreement
after the MCHA has authorized the transfer and prior to the transfer.

Request for transfersfor convenience must be made, in writing, to the MCHA stating
the reason for the requested transfer. The MCHA will issue adecision within thirty
(30) calendar days of receipt of therequest, and if approved, providethetenant witha
list of the charges that will be the tenants responsibility to pay prior to the transfer.

Transfersfor Over/Under-housed Familiesto the Appropriate Unit - TheMCHA may
transfer residentsto the appropriate sized unit and that tenants are obligated to accept
such transfers. Transferswill be made in accordance with the following principles:

Q) Determination of the correct sized apartment shall be in accordance with the
MCHA's occupancy guidelines, as outlined in Occupancy Guidelines,
2 Transfers into the appropriate sized unit will be made within the same
neighborhood unless that size does not exist on the site.
(©)) The tenant must pay for their moving expenses.

Transfers for Non-handicapped families living in handicapped designated units.

If the unit leased isahandicapped designated unit and the resident family occupying the
unit is not a family with handicapped individuals, the resident agrees to transfer to a
non-handicapped unit if and when the unit is needed for a handicapped family.

The Authority may from time to time have an excess of handicapped accessible units.
In an effort to get the best use of all units, the Authority may from timeto timerent a
handicapped designated unit to a family that has no handicapped members. The
Authority will advisethe non-handicapped family of the requirementsto transfer if and
when a handicapped designated family is determined eligible. The non-handicapped
family may be required to sign a form acknowledging they are moving into a
handicapped unit and may be required to move if and when an eligible handicapped
designated family needs the unit. If the non-handicapped family selected for the unit
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decides not to accept the unit because of the requirement to move at some datein the
future, the refusal shall not count against the family.

The Authority has an obligation to transfer non-handicapped residents residing in
handicapped designated units to non-handicapped designated units and that the
non-handicapped families are obligated to accept such transfers. Thesewill bemadein
accordance with the following principles:

Q) Transfersinto anon-handicapped designated unit will bemadewithinthesame
neighborhood unless that size unit does not exist on the site.

2 Transfers to a non-handicapped designated unit may be made outside of the
same neighborhood with resident consent or unless no vacancies are expected
within the same neighborhood within the next 30 days.

(©)] The non-handicapped family may be provided with rel ocation assistance such
as cartage of household goods, and rel ocation expenses, the costs and methods
of which are to be determined by the Authority.

4) For the purposes of determining the prioritiesfor transfers, thistype of transfer
shall be considered an Authority initiated transfer.

F. Prioritiesfor transfers- All transfers must be either for health reasons, for rel ocation
to an appropriate sized unit, approved convenience transfers, or initiated by the
MCHA due to modernization work and/or other good cause as determined by the
MCHA. Priority transfers are listed below:

Q) Authority initiated transfers,
2 Transfers for health reasons,
(©)) Tenants who are under-housed by two or more bedrooms,
4 Tenants who are over-housed by two or more bedrooms,
5) Tenants who are under-housed by one bedroom,
(6) Tenants who are over-housed by one bedroom; and,
@) Convenience transfers.
Within each priority type, transfers will be ranked by date. In processing transfers
requested by tenantsfor approved health reasons or to moveto alarger apartment, the
date shall be that on which the changed family circumstances are verified by the
Manager. The MCHA reservestheright toimmediately transfer any family who has
misrepresented family circumstances or composition and the family charged the
posted rate for convenience transfers. Failureto pay for these charges will result in
termination of the dwelling lease.
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21.3 Transfer Procedures:

The MCHA shall:

Prepare aprioritized transfer list, as needed, at re-examination.

Notify residents by letter of their pending transfer.

Participate in evaluation of request for transfer based on approved medical reasons.

Issue final offer of vacant apartment as soon as vacant apartment is identified.

Issue notice to transfer as soon as vacant apartment is available for occupancy.

Participate in planning and implementation of specia transfer systems for

modernization and other similar programs.

Inspect both apartments involved in the transfer, charging for any resident damages

that is not considered normal wear and tear.

H. When thetenant istransferred for modernization, the cost of thetransfer shall bepaid
by the MCHA,, pursuant to cost that is allowed by HUD.

mmoow»>

@

Only one offer of aunit will be made to each tenant being transferred within his’her
own neighborhood. A resident being transferred outside his own neighborhood will
be allowed to refuse two offers. In the case of afamily being transferred from aunit
that is uninhabitable, incorrectly sized or scheduled for major repairs, failure to
accept the unit offered, or the second unit offered in the case of atransfer outsidethe
neighborhood, will be grounds for eviction. When a tenant declines an offer of a
transfer to asingle level apartment and the tenant requested the transfer the MCHA
will notify the tenant, at that time, that the MCHA is not obligated to make any
subsequent offers. The MCHA will notify the tenant that the M CHA has discharged
itsobligationsto the tenant and he/shewill remainin the unit at his’her ownrisk, and
that the MCHA assumes no liability for the tenant’ s condition.

Right of MCHA in transfer policy - The provisions listed above are to be used asa
guide to insure fair and impartial means of assigning units for transfers. It is not
intended that this policy shall create a property right or any other type of right for a
tenant to transfer or refuse transfer.

SECTION 22.0 LEASE TERMINATION AND EVICTIONS

All Lease terminations and evictions will be processed in accordance with the MCHA's current
dwelling lease and Grievance Procedure. TheMCHA'sDwelling L ease and the Grievance Procedure
isincorporated into this document by reference and isthe guidelineto be used for Leaseterminations
and evictions.

The dwelling lease may not cover every specific situation that warrants a lease termination;
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therefore, for good causethe MCHA may terminate aleasefor reasonsthat are not specifically listed
in the dwelling lease.

SECTION 23.0 COMPLAINTSAND GRIEVANCE PROCEDURES

Complaints and Grievance Procedures shall be accomplished in accordance with the MCHA
approved Grievance Procedure. The grievance procedure is incorporated into this document by
reference and is the guideline to be used for grievances and appeals.

SECTION 24.0 SECURITY DEPOSITS

A security deposit shall be made pursuant to a schedule posted in the MCHA office. Security
deposits may be refunded as provided in the Lease and in this procedure.

SECTION 25.0 OCCUPANCY GUIDELINES

The following guidelines shall determine the number of bedrooms required to accommodate each
family without overcrowding or over-housing. These guidelines may bewaived only when necessary
to achieve or maintain full occupancy and after every effort has been madeto stimulate applications
from families appropriate to the existing vacancies. Families may be assigned improper sized units
WITH THE WRITTEN UNDERSTANDING that they must transfer to the appropriate size unit
when instructed to do so by the MCHA.. Otherwisethefollowing occupancy guidelines shall apply:

25.1 Suggested Guidelines

Number of Bedrooms Number of Persons
Minimum Maximum
1 1 2
2 1 4
3 3 6
4 4 8

25.2 Assignments shall be made so that, except for husband and wife and infants, bedrooms
will not be occupied by persons of different sex over the age of five (5) years.

25.3 At theoption of the MCHA, achild, up to the age of five years, may share a bedroom
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with its parent(s), but the tenant shall not be required to do so.

In the case of chronic illness, or other physical infirmity, a deviation from the occupancy
guidelines, as presented above, is permissible when justified with evidence and
documentation from alicensed physician.

SECTION 26.0 COMPLIANCE WITH EQUAL OPPORTUNITY REQUIREMENTSFOR

POSTING REQUIRED INFORMATION

There shall be maintained in the MCHA's office waiting room a bulletin board, which will
accommodate the following posted materials:

1 Statement of Policies and Procedures Governing Admission and Continued Occupancy
Policy (ACOP) this policy also outlines the MCHA's tenant selection and assignment
plan.

2. Open Occupancy Notice (Applications being Accepted and/or Not Accepted)

3. Directory of Housing Communities including names, address of project offices, number
of units by bedroom size, number of units specifically designed for the elderly,
handicapped, and office hours of all MCHA facilities.

4, Income Limits for Admission.

5. Utility Allowances.

6. Current Schedule of Routine Maintenance Charges.

7. Dwelling Lease.

8. Grievance Procedure.

9. Fair Housing Poster.

10. "Equal Opportunity in Employment” Poster.

11.  Any current "Tenant Notices'.

12. Security Deposit Charges.
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SECTION 27.0 PET RULE

Per the requirements of the Quality Housing And Work Responsibility Act of 1998, the MCHA
has established a Pet Policy. A copy of the Pet Policy is attached and hereby made a part of this
document.

Note:
Nothing in this policy limitsor impairstherights of personswith disabilities.

SECTION 28.0 DECONCENTRATION RULE

28.1

28.2

Objective:

The objective of the Deconcentration Rule for public housing unitsisto ensure that
families are housed in a manner that will prevent a concentration of poverty families
and/or a concentration of higher income familiesin any one development. The specific
objective of the housing authority isto house no less than 40 percent of its public housing
inventory with families that have income at or below 30% of the area median income by
public housing development. Also the housing authority will take actions to insure that
no individual development has a concentration of higher income familiesin one or more
of the developments. To insure that the housing authority does not concentrate families
with higher income levels, it isthe goal of the housing authority not to house more than
60% of its unitsin any one development with families whose income exceeds 30% of the
areamedian income. The housing authority will track the status of family income, by
development, on amonthly basis by utilizing income reports generated by the housing
authority’ s computer system.

Actions:;

To accomplish the deconcentration goals, the housing authority will take the following
actions:

A. At the beginning of each housing authority fiscal year, the housing authority will
establish agoal for housing 40% of its new admissions with families whose
incomes are at or below the area median income. The annual goa will be
calculated by taking 40% of the total number of move-ins from the previous
housing authority fiscal year.

B. To accomplish the goals of:
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Q) Housing not less than 40% of its public housing inventory on an annual
basis with families that have incomes at or below 30% of area median
income, and

2 Not housing families with incomes that exceed 30% of the area median
income in devel opments that have 60% or more of the total household
living in the development with incomes that exceed 30% of the area
median income, the Authority’ s Tenant Selection and Assignment Plan,
which isapart of this policy, provides for skipping families on the waiting
list to accomplish these goals.

SECTION 29.0 PUBLIC HOUSING COMMUNITY SERVICE REQUIREMENT

Each adult resident of a public housing development shall:

A.

B.

Contribute 8 hours per month of community service (not including political
activities) within the community in which that adult resides; or

Participate in an economic self-sufficiency program for 8 hours per month.

Exempted from this requirement is anyone who:

A.

B.

Is 62 year of age or older;

Isablind or disabled individual, as defined under Section 216(i)(1) or 1614 of the
Social Security Act (42 U.S.C. 416(i)(1); 1382c), and who is unable to comply with
this section, or isaprimary caretaker of such individual,;

Isengaged in awork activity (asdefined in Section 407(d) of the Socia Security Act
(42 U.S.C. 607(d)), asin effect on and after July 1, 1997,

M eetsthe requirementsfor being exempted from having to engagein awork activity
under the State program funded under part A of titlelV of the Socia Security Act (42
U.S.C. 601 et seq.) Or under any other welfare program of the State in which the
public housing agency is located, including a State-administered welfare-to-work
program; or

Isafamily receiving assistance under a State program funded under part A of titlelV
of the Social Security Act (42 U.S.C. 601 et seq.) or any other welfare program of the
State in which the HA is located, including a State-administered welfare-to-work
program, and has not been found by the State or other administering entity to bein
noncompliance with such program.
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For each public housing resident subject to thisrequirement, the M CHA shall, 30 daysbefore
the expiration of each |easeterm of theresident, review and determine the compliance of the
resident with thisrequirement for community service. Such determinationsshall bemadein
accordance with the principles of due process and on a nondiscriminatory basis.

If theMCHA determinesthat aresident subject to thisrequirement has not complied with the
requirement, the MCHA:

A. Shall notify the resident:
Q) Of such noncompliance;

2 That the determination of noncompliance is subject to the administrative
grievance procedure; and

3 That, unless the resident enters into an agreement under paragraph B below,
the residents lease will not be renewed; and

B. May not renew or extend the resident’ s lease upon expiration of the lease term and
shall take such action as is necessary to terminate the tenancy of the household,
unlessthe MCHA entersinto an agreement, before the expiration of the lease term,
with the resident providing for the resident to cure any noncompliance with this
requirement, by participating in an economic self-sufficiency program for or
contributing to community service as many additional hours asthe resident needsto
comply in the aggregate with such requirement over the 12-month term of the lease.

The MCHA may not renew or extend any lease, or provide any new lease, for adwelling unit
in public housing for any household that includes an adult member who was subject to the
community service requirement and failed to comply with this requirement.

If the welfare or public assistance benefits of acovered family are reduced under a Federal,
State, or loca law regarding such an assistance program because of any failure of any
member of the family to comply with the conditions under the assi stance program requiring
participation in an economic self-sufficiency program or imposing a work activities
reguirement, the amount required to be paid by the family as a monthly contribution toward
rent may not be decreased, during the period of the reduction, as aresult of any decreasein
the income of the family (to the extent that the decrease in incomeis aresult of the benefits
reduction).

A reduction in benefits as a result of the expiration of a lifetime time limit for a family
receiving welfare or public assistance benefits shall not be considered to be a failure to
comply with the conditions under the assistance program requiring participation in an
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economic self-sufficiency program or imposing awork activities requirement.

Notwithstanding any other provisions of this section, in determining the income of afamily
who resides in public housing, the MCHA shall consider any decrease in the income of a
family that results from the reduction of any welfare or public assistance benefitsreceived by
the family under any Federal, State, or local law regarding a program for such assistance if
the family (or a member thereof, as applicable) has complied with the conditions for
receiving such assistance and is unable to obtain employment notwithstanding such
compliance.

For purposes of this requirement, the term “economic self-sufficiency program” means any
program designed to encourage, assist, train, or facilitate the economic independence of
participants and their families or to providework for participants, including programsfor job
training, employment counseling, work placement, basic skillstraining, education, workfare,
financial or household management, apprenticeship, or other activities.

SECTION 30.0 CLOSING OF FILESAND PURGING INACTIVE FILES

The MCHA will purge inactivefiles, after they have been closed for a period of three years, with
the exception of troubled cases, or cases involving a household containing a minor with a
reported elevated blood-lead level.

During the term of tenancy and for three years thereafter the MCHA will keep the resident file.
In addition, the MCHA must keep for at least three years the following records:

Records with racial, ethnic, gender and disability status data for applicants and residents.
The application from each ineligible family and the notice that the applicant isineligible.
HUD required reports and other HUD required files.

Lead based paint inspection reports as required.

Unit inspection reports.

Accounts and other records supporting the MCHA and financial statements.

Other records which HUD may specify.

The MCHA shall retain all datafor current residents for audit purposes. No information shall be
removed which may effect an accurate audit.

SECTION 31.0 PROGRAM MANAGEMENT PLAN - Organization Plan

Reference the MCHA's adopted personnel policy for the organization plan of the MCHA.
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SECTION 32.0 ADDITIONAL MCHA POLICIES & CHARGES

Additional policies and charges are attached to the end of this document and are incorporated as
if fully set out herein. These policies and charges may be changed from time to time, or
amended, and such changes or amendments shall be substituted in this document so as to keep
this policy current. All items substituted within this document shall be kept by the MCHA in a
separate file for historical and research purposes.
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INTERNET AND E-MAIL USE POLICY
Macoupin County Housing Authority Online Systems User Agreement

PLEASE READ THISAGREEMENT CAREFULLY. THISAGREEMENT
DESCRIBES THE BASIC RESPONSIBILITIES THAT YOU ARE REQUIRED TO
OBSERVE AS AN EMPLOYEE WHILE USING HOUSING AUTHORITY ONLINE
SYSTEMS. MCHA BELIEVES THAT THISAGREEMENT STRIKES A FAIR
BALANCE BETWEEN THE HOUSING AUTHORITY'SINTERESTS AND YOUR
INDIVIDUAL RIGHTS, NEEDS AND EXPECTATIONS. THISAGREEMENT HAS
BEEN MADE TO PROTECT BOTH YOU AND THE HOUSING AUTHORITY BY
BEING AS CLEAR AND PRECISE AS POSSIBLE.

This Agreement, effective as of July 1, 2005 by and between Macoupin County Housing
Authority and you, as an employee or other user of MCHA Online Systems:

1. USE OF MCHA ONLINE SYSTEMS

1.1 Housing Authority online systems (including but not limited to online services, e-mail
and Internet access) increase efficiency and employee effectiveness, but they can become
adistraction instead of enhancing production if used without policy guidelines. MCHA
has total discretion over employees’ access privileges and the nature of public discussions
on the online system, making it a productive and stable environment. MCHA online
systems are Housing Authority properties that are provided for general business purposes
to increase efficiency and employee effectiveness only. To ensure the use of online
systems in a productive manner, alist of guidelines have been established. All employees
and other users are required to abide by these guidelines; any improper use of MCHA
online systems is not acceptable and will not be permitted. Employees are not permitted
to access files, messages, or any documents or correspondence created by or intended for
other employees or for third parties, unless directed to do so by MCHA Senior
Management.

2. ONLINE SYSTEMSPOLICIES

2.1 Monitoring Tools. MCHA routinely monitors usage patterns for its online
communications. The reasons for monitoring are to ensure compliance with applicable
laws and to leverage online productivity, as well as for better planning and management
of network resources. Understand that by accepting these policies, and affixing your
signature, you are granting MCHA written consent to monitor your e-mail
communications and your compliance with these Policies.

2.2 Blocking of Internet Access. Different access and service levels for different types of
personnel may be given to employees depending on the nature of the work. MCHA
reserves the absolute right to block access to certain Internet sitesif it becomes necessary.
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2.3 Reasons for Policies.
a. To collect datafor Internet access and to ensure that work hours remain
productive
To track and control the flow of traffic
To improve capacity planning
To decrease network slowdown and keep productivity up
To maintain good availability of network bandwidth
To reduce cost
To guard against the introduction of unwanted "clutter" and computer viruses
To ensure compliance with applicable laws and regulations.

S@mpoo0oT

3. OWNERSHIP OF ELECTRONIC COMMUNICATIONS

3.1 All Communications Over MCHA Online Systems Are Property of Macoupin County
Housing Authority. All messages created, sent, or retrieved over the Housing Authority
online systems are the property of Macoupin County Housing Authority, and employees
should not assume electronic communications are totally private. The employer reserves
the absol ute right to access and monitor all messages and files on the Housing Authority
online systems. MCHA reserves the right, without notice to the employee, or in the
employee's absence, to access and review electronic files, messages, mail, etc., and to
monitor the use of electronic communications asis hecessary to ensure that thereis no
misuse or violation of MCHA policy or any law.

4. MAINTAINING A HOSPITABLE ENVIRONMENT

4.1 To ensure the Housing Authority online systems remain a productive and stable
environment, the transmittal, retrieval or storage of information that is discriminatory or
harassing, obscene, pornographic or X-rated is not permitted. The use of Housing
Authority online systems for personal gain or any other purpose that isillegal or against
company policy or contrary to the Housing Authority's best interest is not permitted.

5. NON-DISCRIMINATION

5.1 Thetransmittal of messages with derogatory or inflammatory remarks about a
person's race, color, sex, age, disability, religion, national origin, physical attributes or
sexual preferenceis strictly prohibited. Similarly prohibited is any communication,
electronic or otherwise, that contains content that may be reasonably considered offensive
or disruptive to any employee, tenant, representative or contractor. "Offensive conduct”
includes, but is not limited to, sexua comments or images, racia slurs, gender-specific
comments, or any comments that could offend someone on the basis of his or her age,
sexual orientation, religious or political beliefs, national origin or ancestry, color,

physical or mental disability, medical conditions, marital status, pregnancy, childbirth or
related medical condition.



Attachment |

6. CONFIDENTIALITY

6.1 Communications of Messages Disclosing Unauthorized Confidential Material is
Prohibited. Y our position with MCHA requires considerable responsibility and trust.
Relying on your ethical responsibility and undivided loyalty, the Housing Authority
expects to entrust you with highly sensitive, confidential, restricted, and proprietary
information involving Tenants personal information and Housing Authority Financial
Data. You arelegally and ethically responsible for protecting and preserving the Housing
Authority’s proprietary rights.

7. MAINTAINING SYSTEM SECURITY

7.1 Keeping the Online System Secure from Computer Viruses. No unauthorized
downloading/uploading of softwareor filesisallowed in order to prevent viruses
from entering the Housing Authority online systems. All software downloaded must
be authorized by, and registered to Macoupin County Housing Authority. Y ou must
obtain permission from an authorized individual and notify the system administrator prior
to downloading any software.

7.2 Infringement Risk. Employee keeping or using unauthorized softwareisillegal and
therefore strictly prohibited.

8. PUBLIC IMAGE

8.1 Employees' Conduct in Public. The Internet is a public place for business
communications, and all communications over the Internet reflect our Housing
Authority’ simage. All employees are, therefore, responsible to maintain and enhance the
Housing Authority's public image, and no abusive, discriminatory, harassing,
inflammatory, profane, pornographic or offensive language or other materials are to be
transmitted over the Internet.

8.2 Employees’ Identity. No message can be transmitted without the employee's identity.
Transmittal of messages with anonymous or fictitious namesis prohibited.

COPYRIGHT

9.1 Intellectua Property Infringement. Macoupin County Housing Authority does not
permit copying, downloading, or distributing any copyrighted materials including but not
limited to messages, e-mail, text files, program files, image files, database files, sound
files and music files through Housing Authority online systems. Please note that text,
graphics and software that appear to be freely available on the Internet are often subject
to intellectual property laws that limit their copying, distribution, and use. Y ou should
also be aware that violations of copyright and intellectual property laws may lead to
personal liability and, in addition, legal action against MCHA. If you are in doubt asto
whether or not material is copyrighted, treat it as though it were.
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10. E-MAIL

10.1. E-mail is not guaranteed to be private. The system administrator and Executive
Director have access to all mail. Please note that even when the messageis deleted, it is
still possible to recreate the message.

10.2 Non-business related e-mail is permitted to and from your e-mail address, but
responding to non-business e-mail is alowed only during non-business hours. E-mail that
is sexually explicit, obscene, offensive, threatening, degrading or otherwise intended to
harass or demean recipientsis strictly prohibited at al times.

10.3. Do not subscribe to updates, notices or other automatic e-mail services unlessit has
aclear business purpose. Thisisto limit “spam' or unsolicited e-mail.

10.4. Do not click on links within unsolicited e-mail, including those that promise to
remove you from a solicitation list. Often these links are coded to trigger more e-mail. If
thereisreason to believe aresponse to an unsolicited e-mail isrequired, it is necessary to
obtain approval from the Executive Director before proceeding.

10.5 All e-mails originating from any e-mail address using the “mcha@accunet.net”
domain must include the following caveat: “This e-mail message may contain
privileged, confidential and/or proprietary information intended only for the
person(s) named. If you are not the intended recipient, please destroy this
message and any attachments, and notify the sender by return e-mail. If
you are not the intended recipient(s), or the employee or agent responsible
for delivering the message to the intended recipient(s), you are hereby
notified that any dissemination, disclosure or copying of this

communication is strictly prohibited.”

11. VIOLATIONS

11.1 Failure to Comply. Failure to comply with this policy may result in disciplinary
action up to and including termination.

ACCEPTED:

As an employee of Macoupin County Housing Authority, | have received a copy of the
Housing Authority's Policy Guidelines on e-mail and the Internet system. | hereby accept
and agree to abide by the standards set forth in the Policy for the duration of my
employment with Macoupin County Housing Authority.

Employee Signature Date

Printed Name



Attachment J

Per sonnel Policy Manual
Macoupin County Housing Authority

M acoupin County, Illinois

Date Adopted October 4, 1996

Date Revised _October 5, 2000 (Organizational Chart)

October 5, 2000

» 760 Anderson Sreet, Carlinville, 1llinois 62626' TEL: (217) 854-8606.
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MACOUPIN COUNTY HOUSING AUTHORITY

Substance Abuse Coverage Form

l, , have read and understand the Macoupin County

Housing Authority Substance Abuse Policy.

| further understand that the use, possession, sale or distribution of alcohol, drugs or controlled
substances in the workplace is strictly prohibited. For purposes of this policy, “Drugs or Controlled
Substances’ include legal and illegal (Street) drugs taken for non-medical reasons. It does not include
prescription medication taken in accordance with aphysician’s instructions. | also understand that the
presence of such substances in my system during work hours places unacceptable risk and burden on

the safe and efficient operation of my job, and consequently, is strictly forbidden.

| al'so understand that if arrested and/or convicted of off-job drug and alcohol activities,
including driving under the influence, M acoupin County Housing Authority may take action against

me.

| fully understand that my cooperation with and adherence to Macoupin County Housing
Authority policies and procedures regarding substance abuse are conditions of my continued
employment and that, if | violate, or am insubordinate by refusing to cooperate with any of these

policies and procedures, | am subject to discipline, up to and including discharge.

Employee Signature Date

Employee Social Security Number
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MACOUPIN COUNTY HOUSING AUTHORITY
Substance Abuse Test Consent Form
1 I, ,do hereby give my consent to Macoupin County Housing

Authority or it's agent to collect a urine and/or blood sample from me or conduct a breath test, as may
be required under conditions of Macoupin County Housing Authority’ s Substance Abuse Palicy.

2. | further give my consent to the Macoupin County Housing Authority to forward the sample(s) to:

for its performance of appropriate test thereon to identify the presence of drugs and/or alcohol.

3. | further give: my permission
to release the results of such test to the Chief Executive Officer of Macoupin County Housing
Authority, or higher delegate.

4, List any prescription or non-prescription drugs taken in the last thirty (30) days:
Drug Date Last Taken Prescribing Physician
5. | certify that | have not adulterated or substituted any sample given.
Employee Signature Date
Chief Executive Officer Signature Date

Use back of formif more space is needed
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MACOUPIN COUNTY HOUSING AUTHORITY

Termination Certificate

This isto certify that |1 do not have in my possession nor have | failed to return, any documents, data,
resident lists, resident records, sales records, or copies of them, or other documents or materias,
equipment or other property belonging to the Authority, its successors and assigns.

| further agree that |1 will not discuss confidential information, knowledge, data or other information
relating to residents, processes, test data, resident lists or other subject matter pertaining to any
business of the Authority or any of its clients, customers, consultants, licensees, or affiliates.

Employee Signature Date

Chief Executive Officer Signature Date
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MACOUPIN COUNTY HOUSING AUTHORITY
Tool Box Inventory

Tool Box
Color
| certify that | have been issued the following tools and equipment, owned by the Housing Authority.
1 Tool Box | FlatFile
| Hacksaw 1 Round Small File
1 Hammer 1 Lineman Pliers
1 Spackling Knife 1 Needle Nose Pliers
1 Square 1 Wire Strippers
1 Utility Knife 1 Rt. Hand Tin Snips
1 Combination Allen Set 1 Drywall Saw
1 Combination Torx Set | Tip Cleaner - Filot Lights
1 TapeMeasure 1 Sandvik Slip Joint Plier
2 Putty Knives Flex/Chisel 1 6"ViseGrips
16" Crescent Wrench 1 Balance Bar Crank
112" Crescent Wrench 1 Ext. Match Holder
115" Screw Drive 1 Torpedo Level
1 6 Piece Screw Driver Set 1 12" Magnetic Changeable Bit Screw Driver
1 6 Piece Nut Driver Set 1 Inspection Mirror/Mag. Pick Up Tool
1 Scratch Awl 1 Pocket Thermometer Deg. -40 to 1 60F
1 Wood Chisdl 1 C5Maco Gutter Crimper
112" Stedl Chisel 1 1/8" T Handle Allen (for pumps)
1 MI 1 OA UEI Volt/Ohm multi meter 1 RS-3 Amprobe (clamp on)

1 Hashlight (with good batteries)

Employee Signature Date

Chief Executive Officer Signature Date
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Macoupin County Housing Authority Statement on a Drug-Free Workplace
This Statement is pro vided pursuant to the Drug-Free Workplace Act of 1988

The unlawful manufacture, distribution, dispensation, possession, or use of a controlled substance is
prohibited on the premises of Macoupin County Housing Authority. Appropriate disciplinary actions,
which may include termination, will be taken against Housing Authority employees for violations of
the prohibition.

“Controlled substance” for the purposes of this Statement means a controlled substance listed in
Schedules | through V of Section 202 of the Controlled Substances Act (21 U.S.C. Section 812), and
as further defined by federal regulations. (21 C.F.R. Sections 1300 through .15) This list includes, but
isnot limited to marijuana, heroin, PCP, cocaine and amphetamines.

A condition of employment for work under grant received by Macoupin County Housing Authority
from any federal agency, is that each employee directly engaged in the performance of work funded by
such agrant will:

1 Abide by the terms of this Statement, and

2. Notify Macoupin County Housing Authority of his or her criminal drug statute
conviction for any violation occurring in the work place of Macoupin County Housing
Authority no later than 5 days after such conviction.

a “Conviction” means a finding of guilt (including a plea of nob contendere) or
imposition of sentence, or both, by any judicia body charged with the
responsibility to determine violation of the Federal or State (including the
District of Columbia) criminal drug statutes.

b. “Criminal drug statute” means a crimina statute involving manufacture,
distribution, dispensation, use of possession of any controlled substance.

A sanction will be imposed on any employee so convicted. Within 30 days after receiving
notice of conviction:

a Macoupin County Housing Authority will take appropriate disciplinary action
against such employee, up to and including termination; or

b. Macoupin County Housing Authority will require such employee to
satisfactorily participate in a drug abuse assistance or rehabilitation program
approved for such purpose by a Federal, State or local health, law enforcement
or other appropriate agency.

This notice supplements and does not replace, personnel rules applicable to al employees of
the Macoupin County Housing Authority.

For the Board of Commissioners

By
Margaret Barkley
Chief Executive Officer
A copy of the Statement was received by this day of
(Sedl)
(signature of employee)
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MACOUPIN COUNTY HOUSING AUTHORITY
Safety Policy
It is the policy of the Macoupin County Housing Authority to provide a safe working environment for
employees carrying out their individual work assignments. Recognizing this, the employee agrees that
he/she will take the necessary steps to avoid injury by:
Using the provided safety equipment in the appropriate manner
Using proper body mechanics when lifting objects

Lifting appropriately and using all safety equipment available

The employee understands that the safety equipment is provided for his/her protection, to assist in
performing tasks in the safest manner possible.

Administrative staff will not lift over 50 pounds. Administrative staff will call on maintenance staff for
assistance.

All full-time maintenance employees will receive $100.00 allowance per year to purchase steel-toed
shoes. Employees must provide management with written proof of purchase. Employee must wear
shoes every working day.

Each Maintenance employee will be issued a safety kit containing the following items:

Back support belt

One pair of safety glasses with one clear lens set and one tinted lens set

One pair of safety goggles

Earplugs

% mask respirator with combination dust, latex, pesticide (replaceable) cartridges

Gloves - leather, rubber, latex

Tyvek suit (disposable)

The employee understands that he/she is responsible to keep the above equipment in clean and good
working order.

It is expected that everyone will use caution in approaching each job task. The following are
minimum standards everyone will observe:
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1 Back Support Belt - is mandatory under the following conditions:

Lifting 50 pounds or more.
a) Lifting 25 pounds repetitively (loading, unloading).
Any lifting of arefrigerator, stove, water heater, furnace, toilet, or sewer el cable basket,
trailer tailgate, or similar.
Moving arefrigerator, stove, water heater, or furnace, a distance greater than 10 feet, an
appliance cart is to be used with the safety strap. If conditions prohibit the use of an
appliance cart, two people with support belts must be used in the lifting of an appliance.
Procedure for wearing back support belt:
Belt should not be tightened unless the employee is lifting or bending, or in a potential
lifting or bending situation. Belts are to be worn according to manufacturer’s
instructions. The back support should fit snugly around the hips with the front of the
support placed below the navel. Outer elastic bands should be fastened loosely at your
sides. The straps should be placed securely on your shoulders without causing tension.
Before lifting, grasp the outer elastic bands, and stretch forward as far as possible.
When finished lifting, the outer elastic bands may be |loosened again.

2. Safety Glasses - must be worn when performing any duty that may result in possible eye injury.
To include the following but not limited to: any cutting tool including but not limited to:
sawzall, grinder, drill press, circular saw, chain saw, string trimmer, hedge trimmer. Must also
be worn when mixing pesticides, egling sewers or coming in contact with any blood borne
fluids.

3. Gogales- must be worn when drilling overhead, mixing or pouring concentrated chemicals.

4, Ear Plugs - must be worn when operating the following: chipper, gas powered hedge trimmer,
gas string trimmer, chain saw, hammer drill in enclosed area.

5. Breathing Respirator - must be worn in an area where and airless sprayer is being used. Also, if
required to be used by a pesticide label. Note: use of appropriate cartridge is required.

6. Gloves - Leather to be used for routine job tasks. Rubber must be used when dealing with
chemicals, concentrated pesticides, drains or sewer lines. Latex must be used for any potential
blood borne fluids.

7. Tyvek Suit - must be worn in the protection of aworker’s body and clothing when dealing with
sewers, painting, splatters, or blood borne fluids.

If the employee does not have the safety equipment with him/her on the job, resulting in nonproductive
time to the Housing Authority, the employee will be subject to leave of time without pay and subject to
disciplinary action.

If the employee refuses to properly use any safety equipment, the normal sequence of disciplinary
action will be executed.
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If the employee is unable to wear any safety equipment for medical reasons, the employee must
provided awritten statement from a physician.

Any breakages, losses, or defects due to normal wear or neglect should be immediately brought to the
supervisor's attention. Normal wear or defect will be replaced by the Housing Authority. If the
employee should lose, misplace, or improperly care for my safety gear, the employee may be required
to replace the item at his’her expense.

When leaving employment with the Authority, the employee will return assigned safety equipment on
the last day worked before the final paycheck will be issued. If the employee refuses to return the
safety equipment, the employee understands that he/she will owe the Authority for the cost of such
equipment.

Lockout Procedure for Macoupin County Housing Authority

Purpose

This procedure establishes the minimum requirements for the lockout of energy isolating devices
whenever maintenance or servicing is done on machines or equipment. It shall be used to ensure that
the machine or equipment is stopped, isolated from all potentially hazardous energy sources and
locked out before employees perform any servicing or maintenance where the unexpected energization
or start-up of the machine or equipment or release of stored energy could cause injury.

Compliance with this program

All employees are required to comply with the restrictions and limitations imposed upon them during
the use of lockout. The authorized employees are required to perform the lockout in accordance with
this procedure. All employees, upon observing a machine or piece of equipment which islocked out to
perform servicing or maintenance shall not attempt to start, energize or use that machine or equipment.
(See Personnel Policy for type of compliance enforcement to be taken for violation of the above.)

Sequence of Lock-out

(1) Notify all affected employees that servicing or maintenance is required on a machine or
equipment and that the machine or equipment must be shut down and locked out to perform the
servicing or maintenance. (All Supervisors and Maintenance Mechanics should be notified)

(2) The authorized employee shall refer to the company procedure to identify the type and
magnitude of the energy that the machine or equipment utilizes, shall understand the hazards of
the energy, and shall know the methods to control the energy.

(3) If the machine or equipment is operating, shut it down by the normal stopping procedure
(depress stop button, open switch, close valve, etc.)

(4) De-activate the energy isolating device(s) so that the machine or equipment isisolated from the
energy source(s).

(5) Lock out the energy isolating device(s) with assigned individual 1ock(s).

(6) Stored or residua energy (such as that in capacitors, springs, elevated machine members,
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rotating flywheels, hydraulic systems, and air, gas, steam, or water pressure,etc.) must be
dissipated or restrained by methods such as grounding, repositioning, blocking, bleeding down,
etc.

(7) Ensure that the equipment is disconnected from the energy source(s) by first checking that no
personnel are exposed, then verify the isolation of the equipment by operating the push button
or other normal operating control(s) or by testing to make certain the equipment will not
operate. Return the operating control(s) to neutral or “off” position after verifying the isolation
of the equipment.

Restoring Equipment to service

When the servicing or maintenance is completed and the machine or equipment is ready to return to
normal operating condition, the following steps shall be taken.

(1) Check the machine or equipment and the immediate area around the machine or equipment to
ensure that nonessential items have been removed and that the machine or equipment
components are operationally intact.

(2) Check the work areato ensure that al employees have been safely positioned or removed from
the area.

(3) Verify that the controls arein neutral.
(4) Remove the lockout devices and reenergize the machine or equipment.

(5 Notify affected employees that the servicing or maintenance is completed and the machine or
equipment is ready to use.

| hereby understand, acknowledge, and agree to the provisions of the above policy,

Employee Signature Date
Witnessed by,
Supervisor Signature Date

10
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ACKNOWLEDGMENT OF RECEIPT

| have received a copy of the Personnel Policy Manual of the Macoupin County Housing Authority
(MCHA) and recognize that it is my responsibility to read the policies, practices, and rules contained
therein. | agree to comply with all terms of the Policy Manual during my employment with the MCHA.
| agree and acknowledge that | have no expectation or promise of continued employment or
employment for any specific length of time. Further, | agree and acknowledge that this Personnel
Policy Manual is not a contract of employment.

The MCHA reserves the right to change or modify any portion of these personnel policies a any time.
| agree and acknowledge that | will abide by such policies and any changes and modifications as and
when made.

Employee Signature Date

Chief Executive Officer Signature Date

This form must be signed by the employee and the Chief Executive Officer, the original filed in the
employee' s personnel file, and a copy retained by the employee in his’her Manual.

11
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WELCOME TO THE
MACOUPIN COUNTY HOUSING AUTHORITY

The Macoupin County Housing Authority (MCHA) stresses the need for outstanding people and
recognizes that such employees are the key to our success. To ensure continued success, it isimportant
that all employees understand the policies and procedures that have been adopted by the Authority.
This Policy Manual will familiarize you with the various aspects of working with the MCHA.. You are
encouraged to use this Manual to gain an understanding of the MCHA’ s position on many personnel
and related issues. The Personnel Policy Manual will serve as a valuable resource throughout your
career with the agency.

If you have any questions, please do not hesitate to ask them of either your supervisor or any member
of the management team.

My best wishes to you and thank you for taking this first step towards familiarizing yourself with the
MCHA.

Chief Executive Officer

12
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1.0 GENERAL POLICIES

11 Introduction

The policies, practices, and benefits of Macoupin County Housing Authority (MCHA) are explained in
this manual. The manual shall be used as a reference for al employees. The policies contained in this
document are continuously reviewed and will be changed from time to time. Employees with questions
regarding personnel policies should always check with the Chief Executive Officer for the most current
ones. MCHA benefit plans are defined in legal documents such as insurance contracts, officia plan
texts and trust agreements. This means that if questions ever arise about the nature and extent of plan
benefits or if thereis conflicting language, the formal language of the plan documents govern, not the
informal wording of this policy. Plan documents are available for inspection in the administrative
office.

1.2 Ethical Standards

MCHA conducts its business activities with integrity, fairness, and in accordance with the highest
ethical standards. Employees are obligated to continue to uphold these standards in every business
activity. If thereis ever any doubt whether an activity meets the ethical standards of the MCHA or
compromises its reputation, the problem should be discussed with the supervisor and then the Chief
Executive Officer.

1.3  Open Door Policy

Employees are encouraged to share concerns, seek information, provide input, and resolve problems
within the department. When appropriate, employees should consult with their supervisor toward those
ends. Supervisors are expected to listen to employee concerns, to encourage their input, and to seek
resolution to any work-related problems.

14  Suggestions

If you have any suggestions or ideas that you feel would benefit the MCHA, we would encourage you
to tell us about them. We are always looking for suggestions that improve methods, procedures and
working conditions, reduce costs or errors, and benefit the MCHA and it employees.

15 Orientation

New employees shall report to the administrative office before starting work to allow for completion of

necessary forms and to begin the orientation process. At that time, each new employee shall be
presented with a copy of the Personnel Policy, information on fringe benefits, and ajob description.
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Supervisors will be responsible for the orientation of the employee to the job, and the Chief Executive
Officer will be responsible for orienting the employee to MCHA policies and procedures. During the
probationary period, the employee will attend an orientation session to ensure that the employeeis
reading, understanding, and following MCHA policies and procedures. It is the responsibility of each
employee to take action to become acquainted with the policies, procedures, and rules of the MCHA.

1.6 Addendum

The MCHA Personnel Policy Manual isintended to provide a genera overview of the MCHA and
information regarding policies and benefits. Due to the continuously changing environment of Public
Housing, some policies and benefit programs currently in effect may be added, revised, suspended, or
eliminated by the MCHA in response to business needs or changing legal requirements. If requested by
an affected employee, a hearing shall be called so employees may voice their opinions of the proposed
change or changes. A hearing must be requested within five working days of notification of any
changes. Such hearing shall be held within ten (10) days of the request, and no change shall be
effective until after the hearing is held. The Chief Executive Officer will conduct the hearing. The
decision of the Chief Executive Officer will befinal.
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20 ADMINISTRATIVE POLICIES

21  Equal Employment Opportunity

The Equal Employment Opportunity Policy appliesto al departments of MCHA. The MCHA
maintains a strong policy of equal employment opportunity for all employees and applicants for
employment. We hire, train, promote, and compensate employees on the basis of personal competence
and potential for advancement without regard for race, creed, color, religion, sex, national origin, age,
marital status, disability, citizenship, or any political affiliation, aswell as other classifications
protected by applicable state, federal, and/or local laws.

Efforts will be made to ensure that the MCHA workforce is representative of the available labor pool
throughout all levels of the organization. Such efforts may include recruitment of minoritiesin order to
provide for a representative workforce.

Our equal employment opportunity philosophy appliesto all aspects of employment with MCHA
including recruiting, hiring, training, transferring, promoting, job benefits, pay, dismissal, and socia
and recreational activities.

2.2 The Americans With Disabilities Act

The Americans with Disabilities Act (ADA) was signed into law on July 26, 1990. In accordance with
the Act, MCHA shall hire, promote, train, and compensate employees based on personal competence
and potential for advancement. The Act prohibits discrimination against “qualified individuals with
disabilities’.

MCHA shall not discriminate against people with disabilities in regard to any employment practices,
terms, conditions or privileges of employment. All aspects of the employment process are covered by
the Act, including:

. application . promotion

. testing . medical examination
. hiring . layoff

. assignments . termination

. evaluation . compensation

. disciplinary actions . leave

. training . benefits

The MCIIA shal provide reasonable accommodations that will permit disabled persons to work and
advance in careers. Further, any contracts or business arrangements that discriminate against the
disabled are prohibited. The Chief Executive Officer is responsible for handling all ADA and related
iSsues.
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23 Har assment

It isillegal to harass others on the basis of their sex, age, race, color, nationa origin, religion, marital
status, citizenship, disability and other personal characteristics. Harassment includes, but is not limited
to, making offensive or derogatory remarks, “jokes’, and other verbal, physical and visually offensive
behavior.

The harassment of another employee will lead to disciplinary action, up to and including immediate
termination, in cases of gross misconduct.

Any employee who believes he/she has been harassed should speak first with his or her supervisor, or
if speaking to the supervisor is not feasible under the circumstances, to the Chief Executive Officer, in
an attempt to reach aresolution. It is the supervisor’s duty to listen to such complaints and to refer
them to the appropriate authority. Any reports of harassment must be immediately reported by
supervisors to the Chief Executive Officer.

Sexual Har assment

Sexual harassment is also prohibited. Sexual harassment is defined as: 1) threats or insinuation to an
individual (an employee or aresident), either explicitly or implicitly, that the individual’ s refusal to
submit to sexual advances will adversely affect the individual’s employment, evaluation, wages,
advancement, assigned duties, shifts, or any other condition of employment or career development, or,
in the case of aresident, may adversely affect hig’her tenancy; 2) intimidation, ridicule, or insult of an
individua that is sufficiently severe or pervasive asto ater the conditions of the individual’s
employment or tenancy by creating an abusive work/living environment.

Each supervisor has a responsibility to take all steps possible to maintain the work place free of any
form of sexual harassment. No supervisor isto threaten or insinuate, either explicitly or implicitly, that
an employee' srefusal to submit to sexual advances will adversely affect the employee’ s condition of
employment as outlined in the preceding paragraph. Further, no employeeisto sexually harass MCHA
residents. Failure to follow this policy will be cause for disciplinary action.
Examples of sexua harassment include, but are not limited to:

a) Sexudl flirtations, touching, advances, or propositions, repeated requests for dates;

b) Verbal abuse of asexual nature; dirty jokes;

C) Graphic or suggestive comments about an individual’ s dress or body;
d) Display in the work place of sexually suggestive objects or pictures, including nude
photographs.

24  Immigration and Naturalization Service (INS) Compliance

As required by the Immigration Reform and Control Act of 1986, all employees hired after November
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6, 1986, will provide the necessary documentation to verify employment eigibility. Eligibility forms
shall be completed at the time of hire.

25  Employment Categories

It is the intent of the MCHA to clarify the definitions of employment classifications so that employees
understand their employment status and benefit eligibility. These classifications do not guarantee
employment for any specified time period.

Each employee is designated as either NON-EXEMPT or EXEMPT from federal and state wage and
hour laws. NON-EXEMPT employees are entitled to overtime pay under the specific provisions of the
Fair Labor Standards Act (FLSA). EXEMPT employees are excluded from specific provisions of
federal and state wage and hour laws.

In addition to the above categories, each employee will belong to one other employment category:

Probationary An employee hired to fill afull-time regular position of a 40 hour week.
This employee shall complete a probationary period of six (6) months
during which time he/she will be evaluated for regular employment.
Probationary employees are subject to all rules and regulations in the
Personnel Policies.

Regular An employee who satisfactorily passes the probationary period and
attains aregular status. Regular employees are subject to all rules and
regulations and entitled to all benefits and rights outlined in the
Personnel Policies.

Temporary The mgjority of the employee’stimeis spent performing specific tasks or
filling a specific need at the convenience of the MCHA.. This type of
position will be created to complete a special project or to handle a short-
term increase in the workload. The workweek for atemporary employee
would generally consist of 40 hours. While legally mandated benefits
such as workers compensation apply, sick leave and fringe benefits do
not apply unless the position is created to last longer than twelve (12)
months.

Part-time Employees may be appointed on a part-time basis to work less than the
normal prescribed workweek, but on aregular basis. If employed at |east
20 hours per week on aregularly scheduled basis, they are entitled to
such rights and benefits as are authorized in these policies, or as may be
provided by resolution of the MCHA.

Contracted Persons Individuals in this classification are not employees. They are
independent contractors. Leave and fringe benefit portions of this policy
do not apply. These issues are separately addressed in contractual
agreements. However, other portions of the personnel policies may be
used as a guide in deding with contracted persons. Contracted

5
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individuals may be utilized to perform specific tasks or work for short
time periods, but are differentiated from temporary employees in that
they are not eligible for benefits.

All persons employed shall be advised of position, employment status/category, and benefits at the
time of hire.

2.6  Organization and Authority

All positions shall be established in accordance with an organization plan clearly setting forth areas of
responsibility and authority. The organization plan places primary responsibility for the operation of
the Authority on the Chief Executive Officer, who is appointed by the MCHA.. The Chief Executive
Officer shall prepare an organizationa chart showing lines of authority and decision making
responsibility. Authority to employ, promote, transfer, demote, and terminate personnel shall be vested
in the Chief Executive Officer and other individuals formally designated in writing to act for him/her.

All employees shall be informed of their level of authority and responsibilities at the time they assume
their duties and shall be given the necessary authority to perform assigned tasks. Employees shall be
given clear, concise job descriptions when employment begins. Job descriptions shall be reviewed and
updated as needed. This shall be done in consultation with the employee in each position. Substantive
changes to the organizational charts or job descriptions shall be approved by the MCHA. The
following isalisting of all MCHA positions:

Position Status FLSA Status
Administrative
Chief Executive Officer Full-time Exempt
Chief Operating Officer Full-time Exempt
Technical Services Coordinator Full-time Non-exempt
Resident Services Coordinator Full-time Non-exempt
Bookkeeper-Secretary Full-time Non-exempt
Occupancy Specialist Full-time Non-exempt
Office Support Specialist Full-time Non-exempt
Part-time Clerical Assistance (asneeded)  Part-time Non-exempt
Admission Specialist/Customer Service Full-time Non-exempt
Representative
Working Maintenance Foreman Full-time Non-exempt
Maintenance
Maintenance M echanic Full-time Non-exempt
Maintenance Laborer Full-time Non-exempt
Casual Laborer Part-time Non-exempt

2.7  Policy Administration

Amendment of any provisions of this Personnel Policy shall be upon Resolution of the MCHA. All
Changes and revisions made to this policy will become effective as of the date deemed appropriate by
the MCHA. The “Revised Date’ on the cover of the Manual will be modified to reflect the appropriate

6
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effective dates.

The Chief Executive Officer shall have primary responsibility for enforcing the provisions and
purposes of this Personnel policy. Each employee isindividually responsible for following all
Personnel Policy provisions and procedures. This Resolution will become effective and in full force
upon the date of acceptance by the MCHA.

A master copy of the Personnel Policy will be kept in the Chief Executive Officer’s office. In the event
of adiscrepancy between any copies, the master copy will be considered the correct copy. Copies of
any amendments will be made available to all employees.

2.8

Recruitment and Selection

2.8.1 Vacant Positions

Supervisors shall be responsible for notifying the Chief Executive Officer of vacant, or soon to
be vacant, authorized positions in their department. The Chief Executive Officer shall review
the information and determine whether the vacancy should befilled

2.8.2 Recruitment for Vacant Positions

All full-time vacancies shall be posted on employee bulletin boards to allow current employees
an opportunity for advancement. The Chief Executive Officer or a person designated by the
Chief Executive Officer shall post announcements or use other means as necessary to assure the
MCHA shall obtain well qualified candidates for al positions. The announcement shall specify
the title of the vacant position, any minimum qualification requirements, the manner of making
an application, the final date on which applications shall be received, if necessary, and other
pertinent information. Every reasonable effort shall be made to publicize vacancies so that al
interested persons are informed and qualified persons are attracted to compete.

2.8.3 Application Forms

Applications shall be made on MCHA application forms as directed in the position
announcement. Such application forms shall include information covering education, training,
experience, and other pertinent factors. Resumes may be accepted during the job posting
period, but the MCI-1A application form must be completed prior to an offer of employment.
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2.8.4 Pre-Employment Physical Examination

The MCHA may not conduct or seek to make an inquiry as to whether an applicant has a
disability or the nature or severity of the disability. The MCHA may require applicants for
employment to take a pre-employment physical examination, provided that all entering
employees in the job classification must take such an examination regardless of whether or not
they have a disability. The scope of the medical examination should be limited to the physical
requirements of the position. All information obtained with respect to pre-employment physical
examinations shall be kept confidential.

2.8.5 Bonding

If the position to be filled requires that the employee be bonded, the applicant(s) in question
must demonstrate such capability.

2.8.6 Disqualification

The Chief Executive Officer or a designated employee may remove from further consideration
the application of an applicant who:

a) Does not meet the minimum qualifications established for the position.

b) Has adisability that would prevent satisfactory performance of the essential
functions of the job and could not be handled through reasonable
accommodation.

C) Has made fal se statements of material fact, or practiced deception in the
application.

d) Is addicted to the habitual use of drugs or intoxicating liquors.

€) Has an unsatisfactory employment record of such a nature as to demonstrate
unsuitability for employment.

f) Has failed to submit an application within the prescribed time limit.

0) Has been convicted of crimina conduct as defined in Section 12.3 m)

2.8.7 Selection

The Chief Executive Officer or his’her designee shall review all applications for employment to

determine whether the applicant meets the established standards for employment. Such

additional information may be required as is necessary to make determinations, i.e. credit

reports, police records, etc. When appropriate, examinations may be used which may be
applicadrit el RfabaRPicheR cshhaMiningd eR@tibeasparebirtesapiHa IR bRt oP WhRERGIRE

All positions shall be filled on the basis of qualifications, competency, and related work

experience. In the case of current employees seeking to be promoted or transferred, past

8
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performance and such other factors as attendance, punctuality, work initiative, efficiency, and
seniority shall be taken into consideration.

2.8.8 Appointment

When an applicant is selected, the Chief Executive Officer shall authorize an offer of
employment.

2.8.9 Emergency Appointment

When an emergency involving the serious impairment of the business makes it impossible to
fill avacant position by normal procedure, the Chief Executive Officer or his’her designee may
appoint any qualified person to such position on atemporary basisin order to prevent business
from stopping or slowing. Such an appointment shall be for a period not to exceed ninety (90)
days, during which time the normal selection procedures would be followed in order to fill the
position permanently.

2.8.10 New Position

Prior to approval of anew position, the Chief Executive Officer shall determine an appropriate
salary grade level for the position. The salary grade/range for the position shall be determined
through objective means that consider both internal and external factors. The new position must
be approved by the MCHA.

2.8.11 Dismissal

The Chief Executive Officer may remove any employee who is unable or unwilling to perform
the duties of the position satisfactorily or whose habits and dependability does not merit
continuance in service. Reasons for dismissal may include, but not limited to violations of rules
and regulations for code of conduct as detailed in Section 5.0, Disciplinary Actions of this
Personnel Policy Manual.

New employees serving their new hire probationary period do not have appeal rights unless
there is alleged discrimination because of race, creed, color, religion, sex, national origin, age,
marital status, disability, citizenship, disability, or any political affiliation.

29  Probationary Periods

New employees hired for regular positions shall serve asix (6) month new hire probationary period. At
the end of the six months, the Chief Executive Officer may extend the period for additional time at
his/her discretion up to an additional three (3) months. Annual and Sick Leave credits shall accumulate
from the date of employment, but no Annual or Sick Leave shall be used until after the probationary
period is completed.

The designation of the new hire probationary period does not constitute an obligation on the part of the
MCHA to retain the employee until the end of the specified period. During the time, either the MCHA
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or the employee may terminate the working rel ationship without cause and without advance notice.

New employees who are on probationary status are excluded from the grievance appeal process as | ater
described in this Policy Manual.

Employees may also be placed on probationary status for disciplinary reasons. Such a disciplinary
probationary period will be for twelve consecutive months, during which time the employee may be
dismissed if any other violation occurs. During said disciplinary probation, all regular benefits will not
be affected.

210 Salary Administration Principles
It isthe policy of the MCHA to administer salaries in accordance with the following principles:

a) Employees shall be compensated in accordance with the principles of internal and
external market comparability. Determinations of appropriate compensation shall be
made through objective means as deemed appropriate by the Chief Executive Officer
and approved by the MCHA.

b) Administrative office positions shall be compensated through the use of defined salary
ranges. Such salary ranges will be determined through periodic comparability analysis
in accordance with the provisions of a) above.

C) Wages for maintenance/technical positions shall be paid in accordance with prevailing
wage rates for similar positions in the locality. Maintenance positions may/may not
have defined wage ranges. All maintenance employees shall be paid at least the
appropriate HUD-approved minimum wage rates for their positions.

d) Pay increases shall not be based on race, color, creed, sex, national origin, handicapping
condition, age or any factor other than economic conditions, longevity, or job
performance.

€) Promotions will be based on job performance and merit as determined by employee
evaluation. Seniority or length of service is to be regarded as a factor only when all
other factors are equal.
A full comparability survey will be done at a minimum of every five years by the Chief Executive
Officer, his’her designated committee, or with assistance from qualified public or private agencies. In
other years, annual percentage increases will be determined by 1) limited surveys of local practice and
2) the MCHA'’ s budget condition.

In addition to a general re-evaluation of all positions during major comparability studies, there are
other circumstances that may require position re-evaluation for pay purposes such as:

a) When a new position is created.

b) When a position outside the system isincluded for the first time.

10
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C) When examination of the job description for a position indicates that the duties have
changed sufficiently to warrant are-evaluation.

Exceptions to the provisions above may include the following:

a) Personnel funded through grants which require their salaries be set for a specific period
of time, or which have other technical requirements which demand exception to the
system.

b) Participants in special employment programs such as college cooperatives and
internships, subsidized training programs, etc.

C) Employees who were paid more than the maximum of the appropriate salary range
when it was established. These employees shall have their salaries frozen or specifically
set by the MCLIA.

211 Proration of Expenses

MCHA expenses for personnel-related items shall be charged to individual programs or developments
on the same basis as is used to distribute compensation from other programs unless another formula,
approved by the HUD Field Office, proves to be more equitable.

212 Employee Performance Appraisals

The MCHA requires an evaluation of each employee’ s performance on an annual basis. It shall be the
responsibility of the Chief Executive Officer to maintain the evaluation forms. All evaluations shall be
in writing and provide a section for employees to respond. The review will cover the employee's: 1)
ability to carry out the duties prescribed by the job description, 2) performance of critical elements of
thejob, and 3) perceived strengths and areas for improvement.

All evaluations shall be kept confidential and placed in the employee’ s personnel file.

2.13 Employment Opportunitiesfor Business and Lower Income Personsin Connection with
Assisted Projects (Section 3 Palicy)

In accordance with Section 3 of the Housing and Community Development Act of 1968, as amended,

it isthe policy of the MCHA to provide 1) for opportunities for training and employment of |ower

income residents of the devel opments, and 2) for contracts for work in connection with the

devel opments to be awarded to business concerns which are located in or owned in substantial part by

persons residing in the areain which the development is located.

2.14 Membership in Organizations

In accordance with HUD regulations, development costs shall not include the costs of individual

11
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membership of officials or employeesin any organization, or the costs of membershipin an
organization any substantial part of whose activities involve promotion of legidlation.

12
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3.0 COMPENSATION POLICIES

31 Pay Period
Employees are paid every two weeks (26 pay periods a year).
3.2  Work Schedule

The standard workweek is five days, Monday through Friday. The standard work hours are from 8:00
am. to 4:30 p.m. The Chief Executive Officer may designate a different work schedule for positions
based on the needs of the MCHA. MCHA aso allows for aflexible time schedule as long as the
employee works 40 hours per week. Flexible time shall be avoided as much as possible, but may be
required by the Chief Executive Officer in the interest of effective and efficient operations. All flexible
time schedules must be pre-approved by the immediate supervisor and the Chief Executive Officer.

3.3  Overtimeand Compensatory Time

When operating requirements or other needs cannot be met during regular working hours, employees
may be scheduled to work in excess of their normal schedule. It isthe MCHA'’s intention to minimize
such occurrences and ensure that overtime work is scheduled and paid in accordance with the MCHA'’ s
policy and applicable State and Federal laws. When possible, advance notification of these mandatory
assignments will be provided. All overtime work must receive the supervisor’s prior authorization.
Overtime assignments will be distributed as equitably as practical to al employees qualified to perform
the required work. Failure to work scheduled overtime or overtime worked without prior authorization
from the supervisor may result in disciplinary action, up to and including possible termination of
employment.

The MCHA is subject to al regulations of the Fair Labor Standards Act (ELSA). Accordingly, the
following provisions concerning overtime compensation apply to the three categories of employees
identified below.

Non-Exempt Employees

Non-exempt employees who work in excess of forty (40) hoursin aweek will be paid overtime at a
rate of one and one-half times (1 ¥2) the employee’s regular pay. For purposes of determining
overtime compensation, pay for vacation time, sick leave, holidays, etc., is not pay for time worked

and is therefore not considered as hours worked for purpose of overtime computations.

Non-exempt employees may not receive compensatory time off in lieu of paid overtime unlessa
formal written agreement between the individual and the MCHA has been executed.

Exempt Employees
Employees who are classified as exempt according to the FLSA will not be paid overtime

compensation. They will not receive payment or compensatory time off for hours worked, travel time,
attendance at meetings, etc., in excess of the normal workweek.
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For those exempt employees who are absent from work for part of aday but not al of aday, it shal be
the discretion of the Chief Executive Officer asto whether or not there should be a charge against that
employee' s annual leave, sick leave, or other appropriate leave.

34  PaylIncreases

MCHA recognizes two types of pay increases as outlined below:

Annual COLA As budgetary constraints allow, the salary ranges and maintenance wage rates
may be increased by a uniform percentage to allow for increased costs within
the general economy. All employees shall benefit from this general increase.
However, nothing in this policy shall be construed to require a specific
percentage increase tied to any particular economic indicator. Additionally,
during the year of afull comparability study, this category may not apply since
individual adjustments to pay ranges may already contain the effect of a genera
increase.

Merit Increases resulting from merit or outstanding performance will be given in
accordance with the MCHA'’ s Performance Evaluation System. For performance
that exceeds expectations and/or industry standards, a merit increase will be
awarded to the employee based on a percentage increase above his/her current
pay. The level and degree of the merit increase will be decided upon by the
Chief Executive Officer according to sound and equitable administrative
practices. Such methods may include discrete “step” increments per each
recognized employee, adistribution of a percentage of total payroll among
recognized employees, or other means deemed appropriate by the Chief
Executive Officer and the MCHA. MCHA budgetary condition and funding
availability precludes the issuance of any merit increases and no language in this
policy should be construed to imply that any types of pay increases are
guaranteed. For more information on the Performance Evaluation process,
please refer to this separate documentation maintained by the Chief Executive
Officer.

3.5  Wage Garnishment

Garnishment of wages may result when an unpaid creditor has taken the matter to court. A
garnishment is legal permission for creditors to collect part of an employee’s pay directly from the
MCHA. Although the MCHA does not wish to become involved in an employee’ s private matters, we
are compelled by law to administer the court’s orders.

In doing so, the Chief Executive Officer will contact the employee to explain the details of

garnishment and how it affects wages. Employees are encouraged to resolve these matters privately to
avoid the MCHA’ s involvement in this mutually unpleasant situation.
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3.6  Payroll Advances

Pay advances shall not be granted.

3.7 Promotions

It isthe policy of the MCHA to hire employees for entry level positions, to provide training and
development for employees when deemed necessary, and to offer employees promotions to higher
level positions when deemed appropriate. To fill vacancies above the entry level, management prefers
to promote from within and will first consider current employees with the necessary qualifications and
skills, unless outside recruitment is deemed to be in the MCHA’ s best interest.

All employees are encouraged to seek advancement opportunities and to obtain promotion and career
guidance from their supervisor. An employee’s basic eligibility for promotion will be determined by
the requirements of the new position.

Job openings and promotions for which management seeks candidates from within the MCHA will be
posted on the employee bulletin board. From time to time, however, management will, asit deems
appropriate, fill openings or make promotions without posting notices. When job openings or
promotion opportunities are posted:

a) Interested employees must initiate a written transfer request to the Chief Executive
Officer within the posted time frame.

b) Supervisors may initiate the procedure within the posted time period and propose
employees for the position.

C) The Chief Executive Officer may, at his’her discretion, solicit outside candidates during
or after the posting period.

Current employee candidates for job openings and promotions will be considered and processed as
outlined in the Transfer policy (Section 3.9). Applicants recruited from outside the MCHA for such
positions will be considered and processed as outlined in the Recruitment and Selection policy (Section
2.8).

Current employee candidates for promotion will normally be screened and selected on the basis of
attendance and work records, performance appraisals and job-related qualifications including in some

instances, aptitude tests. Seniority will be considered if two or more candidates are judged to be
equally qualified based on merit, work record, and other qualifications.

3.8 Demotions
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There are two types of demotions that may be affected by the MCHA.. Each is defined below.

Demotion Without Cause This type of demotion will not adversely affect an employee’s
service record and generally occurs:

a) When a position has been abolished or reallocated to a
lower paying salary range and the employee cannot
be transferred to a position of equal pay.

b) When the employee requests a transfer to a position with
alower paying salary range.

Demotion With Cause Thistype of demotion does affect an employee’s service record
and generally occurs when an employee not on probationary
status has been found unsuited for that employee’s present
position, but may be expected to give satisfactory servicein a
lower paying position.

3.9 Transfers

From time to time, the MCHA may find it necessary to transfer employees within the organization to
positions where their skillswill be best utilized.

The MCHA may require employees to make either atemporary or long-term job transfer in order to
accommodate the organi zation’ s business needs.

Employees may request avoluntary job transfer. However, to be eligible for avoluntary transfer,
employees must meet the requirements of the new position, must have a satisfactory performance
record, and must have no adverse disciplinary actions.

Job openings for which management seeks candidates from within the organization will be posted
regularly on the employee bulletin board.

Employee requests for transfer should normally be handled as follows:

a) The employee should submit a written request for a transfer to the Chief Executive
Officer. The request should include the reason for the transfer and the specific job
desired.

b) If ajob opening exists and the employee is eligible, the Chief Executive Officer should
arrange an interview.

C) The candidate will be allowed time off with pay for job interviews related to the
transfer.
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d) The Chief Executive Officer will make the final decision to approve or disapprove the
transfer.

3.10 Board Member Compensation

Compensation of MCHA Board members are not an allowable cost of the MCHA' s operating budget
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40 SEPARATIONS

4.1  Typesof Separation

Separation of employees from positions in the full-time service shall be designated as one of the
following and shall be accomplished in the manner indicated: resignation, compul sory resignation,
layoff (reduction in force), disability, death, retirement, and dismissal. Employees leaving the full
service of the MCHA with accumulated annual leave shall be paid in full no later than the next pay
period following the last regular pay period.

4.2  Resignation

To resign in good standing, an employee shall give notice, in writing, to the Chief Executive Officer at
least two (2) weeks (10 working days) prior to the effective date of hig/her resignation. The notice
should indicate the reason for the resignation. During the notice period, the employee will not be paid
for time taken off as sick or annua leave unless approved by the Chief Executive Officer. Normally,
failure to comply with the two weeks notice provision shall be entered on the service record of the
employee. The two weeks notice period may be waived by the Chief Executive Officer if such actionis
determined to be in the best interest of the MCHA.

4.3  Compulsory Resignation

Any employee who without valid reason or authorized leave fails to report to work for three (3)
consecutive work days shall be separated from the payroll and reported as a compulsory resignation.

4.4  Layoff (Reduction-in-Force)

The Chief Executive Officer may identify a number of positions by job title to be vacated which will
result in the layoff of employee(s) in full time service Such alayoff will normally be necessitated
because of a shortage of funds or work, other material changes in the duties of the organization, or for
related reasons which do not reflect discredit upon the service of the employee. Any employee who has
been separated for a period of twelve months or less because of a reduction in force shall be considered
for reinstatement if the employee meets the minimum qualifications for any new openings. Employees
to be retained shall be at the discretion of the Chief Executive Officer and shall be based primarily on
the necessity of the job entailed and the employee’ s performance and attendance. Other things being
egual, length of service shall be given consideration.

45  Disability

An employee may be separated for disability when he/she can no longer perform the essential
functions of the job with or without a reasonable accommodation in accordance with the requirements
of the ADA. Individuals who are injured on the job may or may not be protected by the ADA, and such
instances must be evaluated on a case-by-case basis. In al such cases, however, the disability must be
supported by medical evidence acceptable to the Chief Executive Officer, such as provided by medical
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professionals selected by the MCHA or the MCHA’ sinsurance carriers.

The MCHA will take al necessary precautions to ensure that it isin compliance with the ADA in such
instances.

4.6 Death

When a full-time employee dies while employed by the MCHA, al compensation due in accordance
with this policy shall be paid to alegal representative of the employee’s estate or any other properly
designated individual .

4.7  Retirement

Employees eligible to receive retirement benefits shall submit a letter of retirement to the Chief
Executive Officer at |east two (2) weeks (ten working days) prior to the effective date of retirement.

4.8  Dismissal

The Chief Executive Officer may dismiss an employee as outlined in this document. The employee
shall be furnished notice of dismissal in writing. The employee has the right to answer the charge in
accordance with the MCHA'’ s grievance procedure.

49  Payment of Benefits

All due benefits will be paid to employees who are separated in accordance with the provisions of this
policy manual.
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50 DISCIPLINARY ACTIONS

5.1 Typesof Disciplinary Actions

The following provisions shall govern disciplinary actions affecting employees in the full-time service.
The MCHA shall have the following aternatives for disciplinary action:

Reprimand The supervisor shall, under normal circumstances, verbally reprimand an
employee to warn that employee about unsatisfactory work performance
or misconduct., The supervisor, the Department Head, or the Chief
Executive Officer may submit a written reprimand to an employee when
an oral warning has not resulted in the expected improvement, or when
more severe initial action is warranted. A copy of the reprimand shall be
filed in the employee’ s personnel folder.

Probation An employee may be placed on twelve-month disciplinary probation
during which time the employee may be dismissed by the Chief
Executive Officer, if any other violation occurs.

Demotion/Salary Reduction  An employee may be demoted by the Chief Executive Officer to alower
position as outlined in this manual. Such demotion may be accompanied
by areduction in salary. A written statement of such action shall be
furnished to the employee and a copy filed in the employee’ s folder.

Dismissal A dismissal shall be defined as an involuntary separation from
employment. Grounds for dismissal include, but are not limited to, those
discussed in the following sections.

5.2 Rulesand Regulationsfor Code of Conduct

The MCHA believes that effective communications enhance the efficiency of and morale of the
organization. As such, the MCHA prefers to follow a course of progressive discipline as outlined in the
rules and regulations presented in the following sections.

Examples given in any rule do not limit the generality of the rule. The rules and regulations are not to
be construed as limitations upon the retained rights of the MCHA,, but merely serve as guides.

In recognition of the fact that each instance differs in many respects from somewhat similar situations,
the MCLIA retains the right to treat each occurrence on an individual basis and without creating a
precedent for other cases that may arise in the future. The MCHA retains the right to suspend any
disciplinary action that it may take at its exclusive discretion.

The rules and regulations for the Code of Conduct are divided into three (3) groupsto reflect degree of
severity of offenses. In each group and for each rule, consideration will be given to the severity of the
offense, the cost involved, the time interval between violations, the length and quality of service
records, and the ability of the employee concerned. In each case where the penalty is modified from the
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recommended standard penalties, the reason for such modification shall be noted.

5.21 Group | Rulesand Regulations

Violations of Group | Rules and Regulations will be disciplined as follows:

First Offense - Written reprimand and instructions
Second Offense — Twelve-month disciplinary probation
Third Offense - Dismissal

Examples of Rules and Regulations violations that fall under Group | include, but are not
limited to, the following:

a)

b)

c)
d)

€)

f)

9)

h)

)
K)

T aking more than specified time for meals or rest periods.

Productivity or workmanship not up to required standards of performance.
Mistakes due to carelessness.

Absent without permission or tardiness - reporting to assigned work area after
reporting time.

Violating a safety rule or safety practice.

Failure to report an accident or personal injury in which the employee was
involved while on the job.

Engaging in horseplay, scuffling, wrestling, throwing things, malicious
mischief, distracting the attention of others, demonstrations on the job, or
similar types of disorderly conduct.

Creating or contributing to unsafe and unsanitary conditions or poor
housekeeping.

Failure to keep the department and/or personnel notified of proper address or
telephone number (if any).

Failure to comply with personal appearance guidelines.

In Authority’ s offices, maintenance facilities or community spaces after normal
work hours without authorization.

Violation of Authority’s telephone, internet or email policies.

5.2.2 Group fl Rulesand Regulations

Violations of Group Il Rules and Regulations will be disciplined as follows:
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First offense -Written reprimand and twelve month disciplinary probation Second
offense -Dismissal

Examples of Rules and Regulations violations that fall under Group 1l include, but are
not limited to, the following:

a)

b)

f)

9)

h)

)

k)

1)

Failure to work assigned hours, including overtime; working overtime without
prior approval.

Not working, wasting time, loitering or leaving assigned work areas
during working hours without permission.

Disregarding job duties by loafing or neglect of work during work hours.
Reporting for work while obviously under the influence of alcohol of

drugs. Employees may be required to take an alcohol or drug test from a law -
enforcement or medical testing facility - If employee refuses to take the test,
he/she will be subject to immediate dismissal.

Provoking or instigating afight, or fighting at any time on MCHA property.

Threatening, intimidating, or coercing a fellow employee or supervisor (includes
abusive language).

Sleeping during work hours.
Reporting to work or working while unfit for duty either mentally or physically.
Leaving the job during regular working hours without permission.

Mistakes due to carelessness which affects the safety of personnel, equipment,
tools or property.

Unauthorized posting or removal of any matter on bulletin boards on MCHA
property at any time unless authorized by the Chief Executive Officer.

Distributing written or printed matter of any description on premise unless
authorized by the Chief Executive Officer.

Failure to report to Chief Executive Officer arequest for information from an
outside agency (e.g., receipt of a subpoena from a law firm, court, or attorney
for MCHA matters)..

Use or possession of another employee’s tools or equipment without the
employee’' s consent.
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Refusal to give testimony in accident investigations, other than when protected
by constitutional right against self incrimination.

Causing materias, parts, or equipment to be lost, damaged or scrapped due to
carel essness.

Receipt from any person of any fee, gift or other valuable thing in the course of
work, when such fee, gift or other valuable thing is given in the hope or
expectation of receiving a favor or better treatment than that afforded other
persons.

Smoking in restricted areas.

Gambling or any game of chance on MCHA property at anytime.

Parking of MCHA vehicles in areas other than designated parking areas, unless
authorized by Chief Executive Officer or Maintenance Superintendent.

Violation of MCHA’s policy concerning  political  activities.

Use of MCIIA equipment and/or vehicles for personal use.

5.2.3 Group LIl Rulesand Regulations

Violations of Group 111 Rules and Regulations will be disciplined as follows:

First offense - Dismissa

Examples of Rules and Regulations violations that fall under Group LII include, but are not
limited to, the following:

a)

b)

c)

d)

Wanton and willful neglect in the performance of assigned duties.

Deliberate misuse, destruction, or damaging of any MCHA property or property of any
employee.

Falsification of personal or MCHA records including employment applications,
accident records, purchase orders, time sheets, or other reports, records on applications,
or work records.

Making false claims or misrepresentations in an attempt to obtain sickness or
accident benefits, or Workman’s Compensation benefits.

Gross insubordination by the refusa to perform work assigned or to comply
with written or verba instructions of the supervisory force or discourtesy to
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persons with whom he/she come in contact while in the performance of his/her
duties.

Unauthorized possession of firearms, explosives, or weapons on MCHA
property.

Theft or removal from MCHA locations without proper authorization, any MCHA
property or property of an employee, resident, contractor or any other person on
MCFLA property.

Immoral, unlawful, or improper conduct or indecency either on or off the job
which would tend to affect the employee's relationship to his/her job, his/her
fellow workers, hissher reputation or good will in the community. Sexua
harassment as defined in the personnel policies.

The use and/or sale of illegal narcoticsin any form.

Proven incompetence or inefficiency in the performance of assigned duties in
his’her position.

Use or attempted use of a political influence or bribery to secure an advantage
of any manner.

Concerted curtailment or restriction of production or interference with work
in or about the MCHA’s work stations.

Conviction or guilt of a felony, or a Class A misdemeanor as defined by the
State Statute, or any violation of a city or county ordinance involving mora
turpitude, while either on or off the job.

Refusal to sign for MCLLA equipment, vehicles, tool, etc. in accordance with
policy.

Refusal to acknowledge a written reprimand by not signing reprimand form.

Solicitation by supervisory employees of subordinates for employment to
perform personal services during non-working hours.

Loss of motor vehicle operators license and/or driving privileges.
Inability to be insured by the MCHA'’ s fidelity or vehicle insurance companies.

Contact with any member of the MCHA Commissioners to circumvent the e
stablished chain of command and organizational structure within the MCHA.

Harassment/sexual harassment as stated in Section 2.3.
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6.0 GRIEVANCESAND APPEALS

6.1  Policy

It isthe policy of the MCHA that any permanent status employee should have an opportunity to
present his/her work-related complaints and to appeal management decisions through a dispute
resolution or grievance procedure. The MCI-1A will attempt to resolve promptly al grievancesthat are
appropriate for handling under this policy.

6.2 Definition

An appropriate grievance is defined as an employee’' s expressed feeling of dissatisfaction concerning
any interpretation or application of awork-related policy by management, supervisors, or other
employees. Management’ s right to manage is excluded from the grievance procedure. However,
grievances concerning these management rights will be considered bonafide, if they focus on disparate
treatment of an employee and are corroborated by supportive comparative data. Examples of matters
which may be causes of grievances appropriate under this policy include, but are not limited to:

a) A belief that MCHA policies, practices, rules, regulations, or procedures have been applied
in amanner detrimental to an employee.

b) Treatment considered unfair by an employee, such as coercion, reprisal, harassment, or
intimidation.

c) Alleged discrimination because of race, color, sex, age, religion, national origin, marital
status, or disability.

d) Improper or unfair administration of employee benefits or conditions of employment such
as scheduling, vacations, fringe benefits, promotions, retirement, holidays, performance review,
or salary.

6.3 Procedure

Employees must notify the MCHA, in atimely fashion, of any grievance considered appropriate for
handling under this policy. The grievance procedure is the exclusive remedy for employees with
appropriate grievances. As used in this policy, the terms “timely fashion,” “reasonable time” and
“promptly” will mean five (5) working days.

Employees are not to be penalized for proper use of the grievance procedure. However, it is not
considered proper if an employee abuses the procedure by raising grievances in bad faith or solely for
the purposes of delay or harassment, or by repeatedly raising grievances that a reasonable person
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would judge to have no merit. Initiation of the grievance procedure by an employee does not limit the
right of the MCIIA to proceed with any disciplinary action which is not in retaliation for the use of the
grievance procedure.

Grievances are to be frilly processed until the employee is satisfied, does not file atimely appeal, or
exhausts the right to appeal. A decision becomes binding on all parties whenever an employee does not
fileatimely appeal or when adecision is made in the final step and the right of appeal no longer exists.

Employees who feel they have an appropriate grievance should proceed as follows:

a) Step One - Promptly bring the grievance to the attention of the immediate supervisor.
The grievance must be presented in writing. If the grievance involves the supervisor,
then it is permissible to proceed directly to Step Two. The supervisor isthen to
investigate the grievance, attempt to resolve it, and give a decision to the employee
within areasonable time. The supervisor should prepare awritten and dated summary
of the grievance and proposed resolution for file purposes.

b) Step Two - Appeal the decision to the Chief Executive Officer, if dissatisfied with the
supervisor’s decision, or initiate the procedure with the Chief Executive Officer if Step
One has been bypassed. Such an appeal or initial complaint must be made in writing in
atimely fashion. The supervisor’s version of the grievance and decision will then be
submitted in writing. The Chief Executive Officer will, in atimely fashion, confer with
the employee and the supervisor, investigate the issues, and communicate adecision in
writing to al the parties involved.

C) Step Three - If dissatisfied with the Chief Executive Officer’s decision, the employee
must file awritten statement of his’her grievance within five (5) working days and the
remedy sought and request an opportunity to appear before the MCHA Board. The
MCHA Board will thereafter notify the employee of the time and place of it’s next
regularly scheduled meeting. At the next regularly scheduled meeting, the employee
will be given an opportunity to present his’her grievance (this does not include the right
to be represented by any other individual - the employee will only be permitted to
represent himself7herself), including any evidence or witnesses having direct
knowledge of factors bearing upon the discharge, suspension or demotion. The Chief
Executive Officer will similarly be provided the opportunity to present evidence and
testimony bearing upon the discharge, suspension or demotion. Within thirty (30)
calendar days following the meeting, MCHA shall issue awritten decision. The
decision of the MCLIA Board shall be final and binding upon the partiesto the
grievance. The time limits provided herein may be extended by written mutual consent.

Final decisions on grievances will not be precedent-setting or binding on future grievances unless they
are officialy stated as MCHA policy. When appropriate, the decisions will be retroactive to the date of
the employee’ s original grievance.

Information concerning an employee grievance is to be held in strict confidence. Supervisors and other

members of management who investigate a grievance are to discuss it only with those individuals who
have a need to know about it or who are needed to supply necessary background information.
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Time spent by employees in grievance discussions with management during their norma working
hours will be considered hours worked for pay purposes.
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7.0 RULES AND REGULATIONS

71  Overview
Every organization has certain guidelines which were devel oped to reflect good business practices. In
establishing any rules of conduct, the MCHA has no intention of restricting the personal rights of any
individual. Rather, we wish to define the guidelines that protect the rights of all employees and to
ensure maximum understanding and cooperation. Therefore, employees are expected to be:

On-time and alert when scheduled to be at work.

Careful and conscientious in performance of duties.

Thoughtful and considerate of other people.

Courteous and helpful, both when dealing with the public and with other employees.

Neat in appearance, wearing the proper attire for MCHA business.

7.2 Absenteeism and Tardiness

The MCHA expects employees to be at work on time and to work afull day. It isthe responsibility of
the employee to personally notify his/her supervisor if he/sheisto be absent or late on a particular
work day. When an employee is going to be late or is going to leave early, he/she should request of the
immediate supervisor within areasonable time of the scheduled time for work to start or end. Failureto
call or notify the supervisor personally may result in forfeiting pay for the length of tardiness.

Repeated absenteeism and/or tardiness may lead to disciplinary action up to and including termination
of employment.

7.3 Safety

MCHA expectsits employees to conduct themselves in a safe manner. Please use good judgment and
common sense in matters of safety, observe any posted safety rules, and follow all OSHA and state
safety regul ations as communicated. Employees must also compl ete the Safety Policy Form provided
in the Appendix to this Manual.

7.4  Substance Abuse and the Drug-Free Workplace

7.4.1 Introduction

In recognition of the problem of substance abuse, it isthe policy of MCHA to take all
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reasonabl e measures to assure that drug and/or alcohol use by employees or other persons does
not jeopardize the safety of our operations or otherwise adversely affect MCHA, it's
employees, the community or the public’strust in our ability to carry out our responsibilities.

MCHA cannot and will not tolerate lapses in employee control of their abilities to operate
safely and productively. Substance abuse can produce such lapses resulting in errorsin
judgment, loss of vigilance, and poor coordination, causing accidents and loss of public trust.
Therefore, our goal is to establish and maintain a safe work environment within MCHIA, free
from the effects of substance abuse.

7.4.2 Substance Abuse Policy

The following is MCHA’ s Substance Abuse Policy:

a)

b)

d)

The use, possession, sale or distribution, or presence in body, of alcohol, drugs or
controlled substances in the workplace is strictly prohibited. Violators will be subject to
disciplinary action up to and including discharge. For purpose of this policy “drugs or
controlled substances’ includes legal and illegal (Street) drugs taken for non-medical
reasons. It does not include prescription medication taken in accordance with a
physician’s instructions.

Appropriate law enforcement agencies will be notified of any controlled or illegal
substances found on MCHA property and these substances will be disposed of in
accordance with their instruction. Some of the drugs which areillegal under Federa,
State or Local laws include among others marijuana, heroin, hashish, cocaine,
hallucinogens, inhalant and designer drugs, depressants and stimulants not prescribed
for current personal treatment by alicensed physician.

Urine tests may be used for drugs and controlled substances. Breath or blood tests may
be used for alcohol. All tests will be conducted by law enforcement or medical
laboratory under the supervision of the Chief Executive Officer. A positive screening
test may be followed by a more detailed confirmation test at the request & cost of the
employee.

The privacy interests of employees and the legitimate interests of MCHA in
implementing and maintaining a substance abuse program will be accomplished by (1)
limiting the extent of the inquiries to that necessary to effectuate the substance abuse
policy; (2) assuring disclosure of, and access to, information is on a strict need-to-know
basis; and (3) informing employees of the purpose for which the information is sought.

All applicants for employment will be required to do the following as part of the
employment process.

1 Sign a Substance Abuse Coverage Form which states that the applicant has read,
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understands and is subject to the Substance Abuse Policy as a condition of employment.
The signed form will be retained in the applicant’ s personnel file.

2. Sign aTest Consent Form authorizing appropriate testing to identify the
presence of drugs or controlled substances and alcohol and release of tests results to the
Chief Executive Officer. The signed form will be retained in the applicant’s personnel
file.

3. At MCHA'’ s discretion and expense take a prescribed test for drugs and
controlled substances as a part of a pre-employment medical examination. Reftisal of
the applicant to sign the test consent form or the Substance Abuse Coverage Form or
failure to receive a negative test result on the pre-employment medical exam will
remove the applicant from consideration for employment on the basis of their not
meeting al of the qualifications for the position.

MCHA will make a public announcement of it's Substance Abuse Policy. Further,
employees communications will be undertaken to ensure that each individual employee
understands the policy’ s requirements and his or her obligation to cooperate frilly in the
testing program.

All employees will be expected to cooperate in submitting urine, and/or breath or blood
samples under the following guidelines as a condition of continued employment:

1 For-Cause Test for substance abuse where management has reasonable cause to
suspect that job performance, work place incident, or unusual behavior may be related
to substance abuse. For-Cause Test must be scheduled through the Chief Executive
Officer. Each case will be reviewed on its merit before areferral is made.

2. Where an employee isinvolved in an accident at work resulting in a
compensable injury or property damage.

3. The number of employees requested by management to participate in a For-
Cause test may range from a single employee to all personnel who were involved in an
accident or who were working in or has access to the work areain which the incident
occurred.

Supervisory employees are to be constantly aert for any infractions of this policy and
are responsible for identifying personnel whose behavior indicates they may be using

prohibited substances. The supervisor is aso responsible for ensuring that appropriate
and prompt disciplinary action is taken:

Refusal to submit a urine, and/or breath or blood sample will result in the employee
being considered as having refused to follow reasonabl e instructions connected with a
condition of employment and subject to disciplinary action up to and including
discharge.
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)] An employee may, on avoluntary basis and not in violation of this policy, ask for
medial assistance due to alcohol, drug or other controlled substance abuse and will be
provided referral assistance to medical and/or community resources by the Chief
Executive Officer. Such employees will be eligible for health care benefits as provided
by the Group Health Insurance Plan, sick leave and, as required, an unpaid medical
leave of absence. Such employees will not be subject to disciplinary penalty. An
admission of substance abuse during the disciplinary process due to aviolation of this
policy will not preclude the imposition of disciplinary penalty.

The Substance Abuse Policy will assist in establishing and maintaining a safe work environment free

from the effects of substance use. Employees having questions concerning this policy should contact
their immediate supervisor or the Chief Executive Officer.

7.5  Consideration of Smokersand Non-smokers

In keeping with the MCHA' s intent to provide a safe and healthful work environment, smoking in the
workplace and vehiclesis prohibited except in those locations that have been specifically designated as
smoking areas. In situations where the preferences of smokers and non-smokers are in direct conflict,

the preferences of non-smokers shall prevail.

This policy applies equally to al employees, residents, and visitors.

7.6  Personal Appearance of Employees

It isthe policy of MCHA that each employee’ s dress, grooming, and personal hygiene should be
appropriate to the work situation.

Employees are expected at all timesto present a professional, business-like image to residents and the
public. Favorable personal appearance, like proper maintenance of work areas, is an ongoing
regquirement of employment with the MCHA. Radical departures from conventional dress or personal
grooming and hygiene standards are not permitted.

The personal appearance of the office workers and any employees who have regular contact with the
public isto be governed by the following standards:

a) Employees are expected to dressin a manner that is normally acceptablein similar
business establishments.

b) Hair should be clean, combed, and neatly trimmed or arranged. Shaggy, unkempt hair is
not permissible regardless of length.

C) Sideburns, mustaches, and beards should be neatly trimmed.

d) At hig/her discretion, the Chief Executive Officer may designate certain days or events
where casual attire is permitted and encouraged.
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The personal appearance of employees who do not regularly meet the public isto be governed by the
requirements of safety and comfort, but should still be as neat and business-like as working conditions
permit.

Certain employees may be required to meet special dress, grooming, and/or hygiene standards
depending on the nature of their job, or may be required to wear employer-supplied uniforms.
Employees must report to work appropriately dressed.

Any employee who does not meet the standards of this policy will be required to take corrective action,
which may include leaving the premises. Any work time missed because of failure to comply with this
policy will not be compensated, and violations of this policy will be cause for disciplinary action.

77 Conflict of Interest

Employees have an obligation to conduct business within guidelines that prohibit actual or potential
conflicts of interest. This policy establishes only the framework within which the MCHA wishes the
business to operate. The purpose of these guidelinesisto provide general direction so that employees
can seek further clarification on issues related to the subject of acceptable standards of operation.

All employees and their immediate families are prohibited from transacting any business with the
MCHA for himself or on behalf of any business, or for any business with which the employee or a
member of hisfamily has a substantial interest. Such business transactions include bidding on vehicles,
equipment or tools sold as surplus by the MCHA.

Employees are prohibited from taking possession of any personal property items remaining in aunit
vacated by aresident. Employees are aso prohibited from taking possession of any personal property
items left on the public housing premises as aresult of an eviction of aresident from a public housing
unit. Such personal property items must be properly disposed of or donated to charitable organizations.

An actua or potential conflict of interest occurs when an employeeisin aposition to influence a
decision that may result in a personal gain for that employee or for arelative as aresult of the

MCHA' s business dealings. For the purposes of this policy, arelative is any person who isrelated by
blood or marriage, or whose relationship with the employee is similar to that of persons who are
related by blood or marriage.

No “presumption of guilt” is created by the mere existence of arelationship with outside firms.
However, if an employee has any influence on transactions involving purchases, contracts, or leases, it
isimperative that he or she disclose to an officer of the MCHA as soon as possible the existence of any
actual or potential conflict of interest so the safeguards can be established to protect all parties.

Personal gain may result not only in cases where any employee or relative has a significant ownership
in afirm with which the MCHA does business, but also when an employee or relative receives any
kickback, bribe, substantial gift, or specia consideration as aresult of any transaction or business
dealings involving the MCHA.
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The materias, products, designs, plans, ideas, and data of the MCHA are the property of the Authority
and should never be given to an outside firm or individual except through normal channels and with
appropriate authorization. Any improper transfer of material or disclosure of information, even though
it isnot apparent that an employee has personally gained by such action, constitutes unacceptable
conduct. Any employee who participates in such a practice will be subject to disciplinary action, up to
and including termination of employment.

7.8  Outside Employment

Employees may hold outside jobs as long as they meet the performance standards of their job with the
MCHA. Employees should consider the impact that outside employment may have on their health and
physical endurance. All employees will be judged by the same performance standards and will be
subject to the MCHA'’ s scheduling demands, regardless of any existing outside work requirements.

If the MCHA determines that an employee’s outside work interferes with performance or the ability to
meet the requirements of the MCHA as they are modified from time to time, the employee may be
asked to terminate the outside employment if he or she wishes to remain with the MCLIA.

Outside employment that constitutes a conflict of interest is prohibited. Employees may not receive
any income or material gain from individuals outside the MCHA for materials produced or services
rendered while performing their jobs.

7.9 Confidentiality

The MCHA has certain information about residents, employees and applicants that is unique to
MCHA. Keeping such records private is a requirement of the Federal Privacy Act. All employees are
asked to agree to keep information about residents, employees and applicants confidential. An
employee who divulges confidential information may be terminated and may also be subject to certain
federal fines or imprisonment.

710 Personndl Files

It is the policy of the MCHA to maintain personnel records for job applicants, employees, and past
employees in order to document employment-related decisions, evaluate and assess policies, and
comply with government record keeping and reporting requirements.

The MCHA strives to balance its need to obtain, use, and retain employment information with each
individua’sright to privacy. To this end, it attempts to restrict the personnel information maintained to
that which is necessary for the conduct of its business or which is required by federa, state or local
law.

The Chief Executive Officer is responsible for overseeing the record keeping for al information and
will specil~r what information should be collected and how it should be stored and secured. However,
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the personnel fileswill contain at least the following, as applicable:

a)

b)

c)
d)
€)

1)

employment applications and other personnel data such as performance evaluations and
records of disciplinary proceedings.

payroll and accounting data for wage, tax, retirement, and other fringe benefit purposes,
including the retirement plan.

leave and vacation requests/records.
termination, layoff, and/or other separation records.
grievances filed and associated proceedings records.

unemployment and worker’s compensation files.

Employees have a responsibility to make sure their personnel records are up to date and should notify
the Chief Executive Officer in writing of any changesin at least the following:

a)
b)
0)
d)
€)

f)

9)

h)

Name

Address

Telephone Number

Marital status (for benefits and tax withholding purposes only)
Number of dependents

Address and telephone numbers of dependents and spouse or former spouse (for
insurance purposes only.)

Beneficiary designations for any of the MCHA'’ sinsurance, disability, pension, and

profit sharing plans

Persons to be notified in case of emergency

In addition, employees who have a change in the number of dependents or marital status must
complete a Form W-4 for income tax withholding purposes within ten days of the change, if the
change results in a decrease in the number of dependents.

Only supervisory and management employees who have an employment-rel ated need-to-know for
information about another employee may inspect the files of that employee. Such an inspection must
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be approved by the Chief Executive Officer after consultation with the Chief Executive Officer and
should be recorded in the file inspected.

Employees areto refer al requests from outside the MCHA for personnel information concerning job
applicants, employees, and past employeesto the Chief Executive Officer. The MCHA normally will
release personnel information only in writing and only after obtaining the written consent of the
individual involved. Exceptions may be made to cooperate with legal, safety, and medical officials
who have need to know specific employee information. In addition, exceptions may be made to release
limited genera information, such as the following:

a) Employment dates
b) Position held

C) Location of job site

7.11 Telephone Use

Telephones are avital part of our business since much of our businessis handled on the phone.
Personal use of the telephone should be limited to emergencies and unusual circumstances. Also,
personal calls should be brief. Persona long distance calls not billed to the employee may not be made.
Failure to adhere to this policy shall subject the employee to the appropriate disciplinary actions.

712 Giftsand Gratuities

All employees are strictly forbidden to accept gifts, gratuities, or courtesies from any person or
organization that may seek to use the relationship for securing favorable considerations. Employees
may not accept anything (including lunches, sports tickets, receptions, gifts, etc.) from any current,
past or fixture vendor, business firm, landlord, engineer, architect, banker, etc. If aneed arisesfor an
employee to have ameal with avendor, architect, engineer, etc., to discuss MCHA business, the
employee’ s meal must be paid for by the employee. The requirement that the employee’ s meal must be
paid for by the employee must be made clear prior to going for ameal with any such person or firm.

7.13 Poalitical Contributions

In accordance with the provisions of the “Hatch Act”, 5 USCS Chapter 15, 5 CFR Part 151, employees
shall not take an active part in politics or political campaigns during work hours as defined in the Act.
Uncompensated Commissioners are not covered by this Act.

The Hatch Act. prohibits:

Use of official authority or influence for the purpose of interfering with or affecting the result of an
election or nomination for office.

Giving anything of value to amember of Congress or amilitary officer for political purposes.
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Directly on indirectly coercing, attempting to coerce, commanding or advising any other officer or
employee to pay, lend or contribute anything of value to any part, committee, organization, agency or
person for political purposes.

Being a candidate for elective office, except in atotally non-partisan election.

Working on a committee in connection with a question which is part of a political campaign issue
except if the question relates to constitutional amendments, referendums, approval of municipal
ordinances, and other similar questions not specifically identifiable with a political party.

7.14 Solicitations and Distributions

Employees must not solicit other employees for any purpose during work time. This does not include
meal times. Employees are not permitted to distribute literature of any kind at any time on MCHA
property, unless the Chief Executive Officer has given prior approval.

People who do not work for the MCHA or are not approved vendors are prohibited from distributing
literature of any kind or soliciting employees for any purpose at any time on MCHA property.

7.15 Protection of MCHA and Employee Property

Respect and protection of MCHA property and employee personal property is everyone's concern. If
you find property missing or damaged, report it to your supervisor immediately.

7.16 Uniforms

The MCHA will require maintenance employees to wear designated uniforms. Such uniforms will be
provided by the MCHA at no expense to the employee.

All employees must visibly wear their MCHA - |.D. badge when entering occupied units or working in
the developments.

7.17 MCHA Equipment

Assigned equipment, tools, etc., must be signed out prior to use by employees on MCHA form. The
form acknowl edges the employee’ s receipt of and accountability of MCHA equipment, tools, etc. An
employee’ s signature is mandatory on the form. All employees are held accountable for assigned
equipment, tools, etc. Refusal by an employee to sign the form prior to sign out of equipment, tools,
etc. shall be considered a violation of Group 111 Rules and Regulations

At the time of separation and prior to final payment, all records, assets, and other items of MCHA
property in the employee’s custody shall be transferred to the Chief Executive Officer or his/her
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designee and the employee shall sign certification to this effect. Any amount due because of a shortage
in the above shall be withheld from the employee’ s final compensation or proceeds from the
employee's pension plan.

The use of any of the MCHA' s equipment, vehicles, tools or employees for any purpose other than
carrying out the normal official dutiesis strictly forbidden on or off the MCHA' s premises. No
equipment, vehicles, tools, etc., are to be loaned out or utilized for private benefit for any employee,
resident, member of the MCLIA Board, or any other person.

7.18 Driving of MCIIA Owned Vehicles

All employees will be required to show avalid driver’ s license and must be insurable under the MCHA
vehicle insurance policy before being authorized to drive MCHA vehicles. Employees who are
required to drive MCHA vehicles as part of their job description may be terminated should they not
maintain avalid driver’slicense, or not be insurable by the MCHA’ s insurance carrier thus, not being
ableto fully perform their required job duties.

7.19 |IRSRegulation on MCLLA Owned Vehicles- Fringe Benefit

The Internal Revenue Service (IRS) has issued regulations regarding employees who are required to
commute to and/or from work in an MCHA owned vehicle for bona fide non-compensatory business
reasons. These employees are prohibited persona use of the vehicle except for commuting or de
minims personal use*. The IRS regulation, effective January 1, 1985, requires the inclusion of this
fringe benefit on W-2 forms for Federal Income Tax purposes. While the amount of the fringe benefit
will appear on the W-2 form of any employee who is commuting in aMCHA owned vehicle, MCHA
will not withhold federal income taxes on this amount. MCHA will provide insurance, maintenance,
and gas for MCHA owned vehicles.

*De minimis persona use means: “No employee may deviate from his/her route when going
between places on business mattersif such deviation is made purely for personal reasons not
connected with the job”. In other words, de minimis personal useistrivia or incidental personal
use. MCHA will not be liable for the acts of its employees during business times if such actsarc so
divergent from the business interests of MCHIA that the activities of the employee could no longer
be considered as benefiting MCHA. (Business tunes arc al times when MCHA employees are
working and/or their activities are billable to payroll).

Note: Due to the unique employment relationship between the Chief Executive Officer and the MCHA
Board, the MCHA recognizes that the provisions of this policy pertaining to automobile use and
possibly other benefits may be different for this position. The terms of such an employment
arrangement must be mutually agreed upon by the Chief Executive Officer and the MCHA Board.
7.20 Nightly Parked Vehicles Only

All MCHA owned vehicles that are provided (but not assigned) to employees are to be used in
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connection with MCHA business. When the vehicle is not being used for business purposes, it isto be
kept on MCHA business premises. No employee may use the vehicle for persona business other than
de minimis persona use. This section does not apply to the Chief Executive Officer.

7.21 TicketsdFines

Employees will be responsible for any tickets or fines whether on MCHA business or not and whether
in an MCHA vehicle or not, which are received for violation of state or local laws, such as speeding,
parking illegaly, etc.

7.22 Accident Responsibility

An employee who isdriving an MCLIA owned vehicle and isinvolved in an accident may be held
responsible for the amount deductible under MCHA'’ s vehicle insurance program if the employeeis
determined to be at fault in the accident.

7.23 MCHA Premises

All employees are required to leave the MCHA' s premises as soon as practical after their designated
working hours. Non-employees must receive prior approval when the need arises to access nonpublic
areas of the MCHA’ s premises.

7.24 Credit Card Policy

The MCI-IA utilizesaFirst USA VisaBusiness Card with a$7,500 limit through the Farmers &
Merchants National Bank, Carlinville.

The card isto be used for travel expense by MCHA Commissioners or staff. The credit card(s) will be
disbursed as needed by the Chief Executive Officer. The card is to be returned to the Chief Executive
Officer along with statements for all charges within areasonable time.

Allowable expenses include such item as: transportation by airplane, rental car, train, or bus; vehicle
fuel; lodging; meals (alcoholic beverages will not be reimbursed); tips and gratuities; parking fees; -
conference registration fees; taxi; telephone charges; fax charges; event purchases; and other travel and
MCHA expenses.

7.25 Employment of Relatives

The employment of relatives in the same area of an organization may cause serious conflicts and
problems with favoritism and employee morale. In addition to claims of partiality in treatment at work,
personal conflicts from outside the work environment can be carried into day-to-day working
relationships. As such, employment of relativesis prohibited insofar as possible. If circumstances arise
where the employment of arelative isthe most beneficia choice for the MCHA, prior approva must
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be obtained by the Chief Executive Officer.

7.26 Employment of Commissioners

A former member of the MCHA Board shall not be employed by the MCHA during his/her tenure or
for one year thereafter in a salaried position; such an employment relationship would constitute a
conflict of interest under Section 515 of the ACC. A HUD waiver of the ACC requirement would be
required from the HUD Field Office to authorize and exception to this requirement.

7.27 Employee Contact with Commissioners

No employee shall use any contact with any member of the MCHA Board to circumvent the
established chain of command and organizational structure within the MCHA.. Such conduct will be
considered gross insubordination and a Group |11 Rules and Regulations violation, which may result in
immediate dismissal.

7.28 Internet and E-mail Use

Employeesarerequired toread, understand and sign the Authority’sInternet and E-mail Use

Policy as a condition of employment (or on-going employment). A copy of the policy isincluded
in the Appendix.
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8.0 LEAVE AND BENEFITS

Before presentation of the items under this heading, it is necessary to preface this section with a
discussion of applicabiliy. As previously stated, the Chief Executive Officer position is subject to a
unique employment relationship with the MCHA’ s Board of Commissioners. As such, the benefit
packages and provisions for the Chief Executive Officer, as mutually agreed upon by these two parties,
may be different from those experienced by other MCHA employees. The MCHA Board reserves the
right to arrange and negotiate such agreements with candidates and employees in/for the position of
Chief Executive Officer.

8.1  Annual Leave (Vacation Leave)

Eligible employees shall accrue annual leave from the date of employment. However, employees may
not take annual leave during the first six (6) months of employment, unless special approval is granted
by the Chief Executive Officer. Full-time employees shall accrue vacation |eave based on length of
service with the agency according to the schedule below.

Years of Service Days per Year Accrual Rate
lupto9years 10 1 day for every 26 working days
9 or more years 15 1 day for every 17 working days

Employees are encouraged to take annual |eave during the year in which it was earned. Annual Leave
not taken by employees may be accumulated, not to exceed twenty (20) working days. If the employee
is required by management to work during a scheduled vacation leave and is unable to reschedule the
annual leave during the year, then he or she will be compensated for the annual leave (in excess of 20
days) earned but not taken.

Employees who are terminated, resign, or retire with a satisfactory record shall be paid for
accumulated Annual Leave up to twenty (20) days. An employee who is permanently separated shall
be paid in alump sum for any accumulated annual leave at his’her current rate of pay.

Scheduling of annual leave will take into consideration operating requirements of the MCHA and the
preferences of the employees. Seniority, within the various departments shall apply in al cases of
conflict.

No more than two employees within the same area of the organization may take annual leave the at
same time unless approved by the Chief Executive Officer or it’s designate.

During hunting season, employees shall coordinate with the supervisor. To give al employees the
opportunity at first season, arotation will be established.

An employee shall not accrue annual leave during aleave of absence lasting fifteen (15) or more
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working days.

8.2 Holidays
The following holidays shall be observed with pay for al frill-time employees:

New Year's Day

Day After New Year's Day*
Martin Luther King, Jr. Day
Lincoln’s Birthday
Washington’s Birthday
Good Friday

Memoria Day
Independence Day

Labor Day

Columbus Day

Veterans Day

Thanksgiving

Day After Thanksgiving
Christmas Day

Day After Christmas*

* The days following New Year’s Day and Christmas are not always taken, depending on when the
actual holidaysfall.

If aholiday fails on a Sunday, the following Monday shall be observed as a holiday. If aholiday falls
on a Saturday, the preceding Friday shall be observed as a holiday.

The MCHA shall make reasonable accommodation to an employee’ s religious holidays as accorded by
law.

Should a paid holiday be observed during an employee’ s vacation or sick leave, such holiday will not
be counted against the annual or sick leave.

To receive holiday pay, the employee must have worked in frill both the regularly scheduled work day
prior to and after the holiday, except the employee will be deemed to have worked such daysif the
employee wasiill and presents a doctor’ s certificate which is approved by the supervisor, or, if the
employee had, in advance, requested and been granted annual leave for the day(s) in question by the
employee' s supervisor.

Employees may not elect financial compensation in lieu of taking time off for aholiday. If an exempt
employee is requested to work on a holiday, an alternate day off will be allowed in lieu of taking the
holiday. If a non-exempt employeeis requested to work on a holiday, he/she will be paid at the
applicable overtime rate.
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8.3 Sick Leave

All regular and probationary employees shall accrue sick leave from the date of employment in a
covered position. Employees shall not be granted sick leave until after satisfactory completion of the
first six (6) months. Eligible employees will earn sick leave at the rate of | day for every 26 working
days. Sick leave is permitted for the following reasons only:

1) Employee’ s sickness or disability.
2) Medical, optical, or dental appointment of employee.

3) When, through exposure to contagious disease, the presence of the employee would
jeopardize the health of others.

Unused sick leavein agiven fiscal year may be carried forward and accumulate to atotal of ninety
(90) days.

Employees are strongly encouraged to schedule medical and related appointments for early morning or
late afternoon.

Any absences for illnessin theinitial six months of employment shall be without pay.

A physician’s certificate identifying the employee, the nature of the illness/injury, the time period of
the absence (if applicable), and the extent to which the employee’ s job would be damaging to health,
shall be provided by all employees when on sick |eave with pay for three (3) or more consecutive
working days.

In order to qualify for sick pay, the employee must notify his/her supervisor that he/sheisill or injured
and will not be into work. This must be done before the established starting time of work or as soon as
possible thereafter. At this time the supervisor must be informed as to the length of absence. The
employee must talk to his/her supervisor, or if the supervisor is not available, the Chief Executive
Officer. If the absence extends beyond the expected return time, the employee must again notify the
supervisor in the above stated manner.

Sick leave shall not accrue during the period an employee is on leave of absence without pay
exceeding fifteen (15) working days.

Unreported absences will be considered unexcused, and no sick leave pay will be granted for the
unreported period. A period of three consecutive unreported and/or unexcused absences will be
considered an automatic resignation.

Supervisor ‘s Responsibility
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a) The supervisor isresponsible for maintenance of accurate records on an employee' s sick leave,
excused or unexcused. The supervisor isto work with the Chief Executive Officer on maintenance
of these accurate records.

b) Control of sick leave abuseis the responsibility of the supervisor. Whenever abuse is found,
disciplinary procedures are to be followed in accordance with the provisions of this policy.

c) The supervisor may require aphysical examination of an employee at any time, at its expense, by
its doctor, to determine the employee’s physical capability to perform the job. Employees
determined to be physically incapable by the MCHA'’s doctor may be transferred, demoted, retired
on disability, or removed from MCHA employment depending upon the doctor’ s recommendation.
The MCHA'’ s doctor’ s opinion on the employee’ s ability to work shall be final.

84  Disability Leave of Absence

Any employee medically unable (including maternity) to perform his’her assigned work is eligible for
aDisability Leave of Absence (Leave). The employee must request the Leave in writing, and the
request must be accompanied by a doctor’ s written statement explaining the reason for and the
anticipated duration of the Leave. Such leave usually begins either at the time of the accident or
disabling illness or at the latest date prior to the planned medica procedure, provided that the
employee remains frilly able to perform his/her assigned job duties and the employee’ s doctor agrees
that the employee is medically able to continue working. If the Leave exceeds thirty days, the cost of
benefits may be charged directly to the employee.

The MCHA the right to have the employee examined at any time, at its expense, by its doctor, whose
opinion on the employee’ s ability to work shall be final. During the Leave, the employee shall provide
the MCHA with doctor’ s reports as to his/her medical condition at times and frequencies appropriate to
the particular medical situation or at the MCHA'’ s request. The Leave will be granted for a maximum
of eight work weeks; however, at the MCHA’s discretion, it may be extended upon receipt of proof
that the employee cannot perform his’her assigned duties. Prior to the employee’ s return to work, the
MCHA must be provided with awritten return to work statement from the employee’ s doctor that the
employee is medically able to resume his’her specifically assigned duties. If the employee does not
return to work within three working days from the time the doctor determines that the employee can
resume his/her assigned duties, the employee will be deemed to have resigned.

At the end of the Leave, the MCHA will restore the employee to hig/her prior position or to an
equivaent position with equivalent pay, benefits, and other terms and conditions of employment. Any
employee returning to work after the Leave shall receive the rate of pay in effect at that time for the job
to which he/she returned. An employee on Leave may take all or a portion of any unused vacation and
any other paid time off prior to commencing the Leave.

8.5  Military Leave
An employee who |leaves hisher position to enter military service in time of war or any period of

national emergency as declared by the President in connection with national defense or by reason of
being drafted, shall be carried on therollsin amilitary leave status.

43



Attachment J

Upon the employee’ s honorable discharge from military service, he/she shall be entitled to be restored
to his’her same position or to a comparable position that is acceptable to him/her, provided he/she
applies for re-employment within ninety (90) days after the discharge or before the expiration of any
statutory right to re-employment if later.

Military leave of absence without pay, in accordance with the number of calendar days each calendar
year permitted by existing State and Federal law, will be granted to permanent employees who are
reservists of the Armed Forces or members of the National Guard engaged in active duty, training, or
military aid to enforce the law.

8.6 Maternity Leave

An employee may be granted maternity leave through sick leave, vacation leave and disability leave of
absence or any combination of these leaves or absences as approved by the Chief Executive Officer.
The employee will be subject to al provisions of the appropriate |eave depending upon the
combination used to grant the leave.

8.7 Court Leave

Employees required to appear in court as litigants or witnesses will be excused, but the time they are
absent from their duties will be charged against Annual Leave. Employees required to be in court on
behalf of the MCHA will be excused with pay. Notice of absence for court appearances shall be given
to the Chief Executive Officer as early asis practicable.

Employees on jury duty will be paid the difference between regular earnings and the fee received for
jury service. Employees must report for work on their scheduled workdays when not required to report
for jury duty. Also, employees will be required to report for work at any time during the day of jury
duty when they are excused by the Court. If the foregoing requirements are met, there will be no loss
of Annual Leave for jury duty.

8.8 Funeral Leave

In the event of adeath in an employee’simmediate family, he/she shall utilize annual leave to attend
the funeral as approved by the Chief Executive Officer.

8.9 Inclement Weather

It isthe policy of the MCHA to provide serviceto its residents even during inclement weather. The
office will be open for business every scheduled business day. If an employee is unable to makeit to
work due to hazardous weather conditions, he/she will be required to take annual leave or leave
without pay.

8.10 LeaveWithout Pay

It isthe policy of the MCHA not to grant leaves without pay. However, the Chief Executive Officer,
with satisfactory written documentation from the employee to the file, may grant an employee leave
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without pay for unusual circumstances. Employees will not accrue annual or sick leave for absences of
fifteen or more working days when taking leave without pay. If the leave exceeds 30 days, the cost of
benefits may be charged to the employee. Once an employee uses al accrued leaves (annual and sick),
the Chief Executive Officer, at his’/her sole discretion may grant leave without pay for a clearly defined
time period. Employees who exhaust al leaves, and who are not granted leave without pay, may be
terminated after three consecutive days absence.

811 Health Insurance

All full-time employees are eligible for medical insurance. Temporary and part-time employees are not
eligible on the MCHA’s plan if employment is for less than 12 months. Benefits for qualified
employees start at the beginning of the month after the employee was hired.

This Plan was selected to ensure the employees are not burdened with extreme medical costs.
comprehensive policy was developed for the benefit of all full-time employees. Employees are
encouraged to take sick leave for medical appointments. Appointments should be scheduled for early
morning or late afternoon.

The MCHA, as part of its benefit package, pays 100% of the employe€e’ s insurance costs for single
coverage or, if family coverage is selected, 75% of the total employee and dependent costs.
Dependent children’s coverage ceases at age 18 unless they are a full-time student in which case
coverage will cease at age 25.

Each participating employee will be given a copy of al pertinent documentation on the provisions of
the policy.

8.12 Lifelnsurance

Lifeinsuranceis provided as part of the employee’ s medical and retirement plans. Information on
various options of the plan is furnished to new employees at the time of employment.

8.13 Retirement Annuity Plan

Each full-time employee of the MCHA shall have the privilege of enrolling in existing retirement plans
as currently held with Atena Insurance Company. Enrollment in the Retirement Plan is required of
each full-time employee. The employee contributes 5.5% of gross wages and the MCHA contributes
8.5% of gross wages. All full-time employees must participate in the retirement plan after six months
or on the anniversary date of the Retirement Plan, whichever is|ater.

8.14 Worker’'s Compensation

Worker’s compensation is provided by the MCI{ A to employees who are injured on the job.

Employees who are injured on the job will still have an income even though any injury prevents them
form working.
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If injured on the job, the employee should immediately report the accident to the supervisor. If
necessary, authorization for medical treatment should be obtained by the supervisor. Before being
treated, the employee should inform the authorized medical personnel that the injury was job related so
that the proper forms can be filled out as required by Worker’s Compensation. The accident report
should be filled out immediately.

The MCHA reserves the right to require the employee to undergo a medical examination at any time,
at its expense, by its doctor to verify an employees physical condition.

8.15 Continuation of Benefits

Upon separation from the MCHA,, employees and their dependents may be ligible to continue certain
fringe benefits under the Consolidated Omnibus Budget Reconciliation Act (COBRA) and any other
applicable federal regulations. The Act contains a requirement for extension of health insurance
benefits to employees and digible family members. All terminated eligible employees shall be
supplied with a package for coverage selection. The package will be supplied when aqualifying event
occurs and the MCHA is aware of that event.
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90 TRAVEL REGULATIONS

9.1 Overview

This policy establishes the procedures to be followed for all out-of-town travel outside the reasonable
commuting distance of the MCHA when using MCHA funds for travel. The policy provides a
reasonabl e, systematic means for estimating the cost of travel and related expenses for budget
preparation. Also, the policy will be used to control expenses.

9.2 Authorization

The MCHA will reimburse the traveler for actual costs for necessary expenditures on authorized trips.
All requests for overnight travel must be submitted in writing to the MCHA Board unlessit isan
emergency situation. The request must state the purpose of the travel. The Chief Executive Officer can
approve one-day travel costsif the travel isincluded in the budget.

9.3 Responsibility of the Traveler

The traveler shall prepare the voucher for reimbursement in accordance with MCHA policies. The
traveler shall submit atravel voucher and receipts no later than 10 working days after the trip occurred.
The traveler shall not submit reimbursement claims that are not in accordance with this policy.

9.4  Transportation

The most economical means of travel shall be authorized using criteria established by the MCHA. The
MCHA will determine the nature and urgency of the business. The most efficient and economical
means of travel will be selected considering the time of the traveler and the cost of the mode of
transportation. The MCHA will also consider the number of people making the trip and the distance
that will be traveled.

9.41 MCHIA Vehicles

MCHA vehicles should be used for travel whenever possible, subject to mileage limitations or
other considerations stipulated in this policy. When using MCI-1A vehicles, all expenses
accumulated for the operations of the vehicle should be documented with a receipt.

9.4.2 Private Automobile

Private vehicles may be authorized if the use of an MCHA vehicleis not feasible or where the
MCHA is better served by this arrangement. Employees will be reimbursed at arate not to
exceed the rate paid by local government in addition to the subsistence allowance outlined
herein. The employee is required to document on the travel expense voucher the odometer
reading from the beginning to the end of the trip.
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9.4.3 Commercial Aircraft

For trips over 200 miles, the feasibility of air transportation should be considered. The fare
should not exceed the regular tourist fare except when no tourist accommodations are available.
A copy of the paid ticket must be submitted if the traveler pays for the ticket personally.

9.4.4 Other Modes of Transportation

If arental car isused, al receipts should accompany the travel voucher. Travel by train, bus, or
other means of transportation may be used if they are the only practical way to travel. Again,
all receipts should be submitted. Travelers shall not be alowed mileage when they are
transported by another traveler who is entitled to mileage or transportation expenses.

9.5 Lodging

Travel to aconference or convention should be accompanied by a stay in the hotel where the event is
being held. Wit is necessary to make aternative plans, the accommodations shall have comparable
rates. For routine business, the actual cost of lodging at the single room occupancy rate will be
reimbursed. The MCHA recognizes that the cost of lodging varies among cities and will reimburse

travelers for suitable accommodations based on a single room occupancy rate or double, depending on
the number in the party. Travelers must submit receipts for lodging costs.

9.6 Meals

Travelers will be reimbursed for the cost of meals while traveling. Employees must submit a request
for reimbursement along with all receipts. If properly documented, meals that are part of the business
program will be paid to the extent of the cost irrespective of the normal allowances. The cost of
alcoholic beverages will not be reimbursed to the traveler.

9.7 Incidental Expenses

The following costs will be reimbursed to the traveler while on officia business:

1. Ferry fares and bridge, road, and tunnel costs

2. Parking fees

3. Conference and convention registration fees upon submittal of areceipt

4, Taxi, bus and subway fares

5. Tips and gratuities

6. Telephone and fax charges for conducting official business
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7. Valet or laundry serviceif thetrip islonger than five days

8. One telephone call home per day of reasonable duration if the traveler is staying overnight.

9.8  Traveling with Spouse

The MCHA will provide reimbursement for expenses that the traveler would incur if traveling alone.

99 Local Trave
Local travel is travel within Macoupin County and the surrounding cities and counties. Expense for

personal automobiles that are used and meals at officially designated functions are reimbursable with
receipts. Travel expenses are approved in the same way as out-of-town travel.
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10.0 TRAINING AND EDUCATION

The MCHA encourages staff development of full-time employees through both Education and
Training. These costs will be covered by the MCHA if the education received expands the employee’'s
knowledge of the MCHA’swork. The Chief Executive Officer shall determineif tuition
reimbursement will be granted. In-service training shall be provided to aid employeesin gaining
efficiency in their work. Training shall generally mean short-term workshops, seminars, conventions,
etc. Requests for training may be initiated in writing by either employee or supervisor. Approval of
training programs must be granted by the Chief Executive Officer. In addition, employee training shall
be afunction of every supervisor.

Courses must be job related or part of a curriculum that leads to a certificate or professional degreein a
job related field. The employee may be paid for books and one-half of the tuition up to the established
per course. The Chief Executive Officer has the authority to exempt any employee from the one-half
tuition rule and make full payment. Courses must be completed with aminimum of a“C” average.
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ATTACHMENT K: PROGRESSMEETING 5-YEAR PLAN GOALS
STATUSREPORT F/Y 2005

PHA FiscAL YEARS 2000 — 2004
FIRST FIVE YEAR PLAN
[24 CFR Part 903.5]

A. Mission

State the PHA’ s mission for serving the needs of low-income, very low income, and
extremely low-income familiesin the PHA’ s jurisdiction. (select one of the choices
below)

[] The mission of the PHA isthe same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X The PHA’s mission is: (state mission here)

Our godl is to provide drug free, safe and sanitary housing for eligible families
and to provide opportunities and promote self-sufficiency and economic
independence for residents.

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: nhumbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasetheavailability of decent, safe, and affordable
housing.

X  PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additiona rental vouchers:
Reduce public housing vacancies:
Leverage private or other public fundsto create additional housing
opportunities:
Acquire or build units or devel opments
Other (list below)

(N

Pursue funding to devel op assisted living units for the elderly or build
single-family units for homeownership opportunities.

5Year Plan Page 1
HUD 50075
OMB Approva No: 2577-0226
Expires: 03/31/2002



STATUS:

During 2005 and 2006 the Authority will complete the construction and start leasing a 46
unit supportive living facility known as the Village at Morse Farm. The Authority was
one of only 33 approved from 250 plus applicants for certification to participate in the
supportive living program from the Illinois Department of Health Care and Family
Services. With the approved Medicad Waiver, the Authority is able to provide
supportive living facilities to low-income persons in Macoupin County. The Authority
has developed and is implementing a homeownership program. To date the Authority has
sold one home, has one about to close, and is providing credit counseling for local

Attachment K

financial institutions.

X]  PHAGoa: Improvethe quaity of assisted housing

Objectives:

[] Improve public housing management: (PHAS score)

[] Improve voucher management: (SEMAP score)

X]  Increase customer satisfaction:

[] Concentrate on efforts to improve specific management functions:

(list; e.g., public housing finance; voucher unit inspections)

STATUS:

The Authority has been successful in elevating Communication from a score of 77% in
2001 to its most recent score of 84.8%. Security/Safety has also been elevated from a
score of 70% in 2001 to its most recent score of 89.1%.

STATUS:

(N

Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

Add amenities and improve curb appeal for improved quality of life and
marketability of units

Work items implemented include:

Replaced trash corrals in nine devel opments.

Covered exterior siding in two developments.

Re-wired elderly unitsin IL 47-2.

The Authority implemented contract mowing of all Authority properties. From
1948 until 2003 residents were responsible for the mowing of their respective

lawns.

Completed the air conditioning of all Authority properties.

5Year Plan Page2

HUD 50075
OMB Approval No: 2577-0226
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e Inthe process of completing the carpeting all elderly units.
e Added community pavilionsin three developments.
e Ongoing tree trimming and removal program.

X]  PHA Goal: Increase assisted housing choices
Objectives:
Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:
Convert public housing to vouchers:
Other: (list below)

X

Pursue funding for assisted living and homeownership units.

STATUS:

The Authority ison track with the construction of additiona elderly housing
unitsin an elderly supportive living facility. Funding is coming from a
number of private lendersin thelocal area. The facility will provide 46 units
of supportive living, which will include a socia setting including meals,
laundry, housekeeping, security, physical and mental activities,
transportation, individual monitoring, medication reminders, and other
amenities that will greatly improve the quality of their lives. Part of the
overall “quality of life concept” includes using a state Medicaid Waiver that
will enable low-income seniors access to all amenitiesin the facility.
Property has been acquired for the facility as submitted in previous Agency
Plans.

The Authority is proceeding with creating a homeownership center thru an
inter-agency agreement with Rock Island Renaissance and the Rock Island
Housing Authority. Thru this arrangement The Macoupin County Housing
Authority is participating in a pilot program affording homeownership to
low-income recipients. The Authority is developing and implementing plans
to offer abroad range of funding to low and moderate-income applicants to
participate in becoming a homeowner. Through local meetings lenders,
realtors, and other agencies have been identified to help provide all the
services required to enable renters become homebuyers. The program will
also provide a safety net of services so once a home has been purchased
services and procedures will ensure the homeowner does not default.
Funding is being pursued from HOME, CDBG and conventional loan

5Year Plan Page 3
HUD 50075
OMB Approva No: 2577-0226
Expires: 03/31/2002
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financing to build homes for immediate sale and tax credits and trust funds
for lease-purchase arrangements.

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA Goal: Provide animproved living environment

Objectives:

[] Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

[] Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

X Implement public housing security improvements:

STATUS:

The Authority was successful in elevating security improvements. All
developments have been upgraded with exterior security lighting providing
needed nighttime visibility and security. Positive comments have been
received from residents and neighboring neighbors as to the positive affect
the additional new lights have made. Also local police departments have
commented on the improvement for security. The Macoupin County
Housing Authority has achieved a positive working relationship with local
police departments in each of its nine communities it serves. The Authority
communi cates weekly with each of the nine police departments regarding
criminal and other activities.

[]
[]

Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)
Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted

households
Objectives:
[] Increase the number and percentage of employed persons in assisted
families:
X Provide or attract supportive services to improve assi stance recipients

employability:

5Year Plan Page4
HUD 50075
OMB Approva No: 2577-0226
Expires: 03/31/2002
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STATUS:

Each year the Authority has funded a full time Resident Services Coordinator whose
primary function isto provide or attract supportive services to improve assistance
recipients employability.

[] Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
X]  Other: (list below)

Pursue funding for assisted living for the elderly
STATUS:

The Authority has obtained funding for the construction of additional elderly housing
unitsin an elderly supportive living facility. Funding is coming from a number of private
lendersin the local area. Construction of the facility will be complete during 2005 and
2006.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equa opportunity and affirmatively further fair housing
Objectives:
Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familia status, and
disability:

[] Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familia status, and disability:

L] Undertake affirmative measures to ensure accessible housing to persons

with al varieties of disabilities regardless of unit size required:
X  Other: (list below)

Provide training for current residents and applicants.
STATUS:
All Authority staff members were required to complete a comprehensive one-day training
course to prepare them to train current residents and applicants. In addition the
Authority’s Chief Operating Officer continually monitors the staffs interaction with

current residents and applicants to ensure that proper training is provided.

Other PHA Goals and Objectives: (list below)

5Year Plan Page5
HUD 50075
OMB Approva No: 2577-0226
Expires: 03/31/2002
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Pursue aternate funding sources.

STATUS:

The Macoupin County Housing Authority managed the Montgomery County Housing
Authority from September 15, 2000 to July 1, 2005 and was successful in elevating the
Montgomery Housing Authority’s PHAS and SEMAP scores to high performer in FY
2002 and maintained this status in FY 2003 and FY 2004.

5Year Plan Page 6
HUD 50075
OMB Approva No: 2577-0226
Expires: 03/31/2002
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Margaret (Peg) Barkley MACOUPIN COUNTY 760 Anderson Street
Execufive Director Telephone (217) 854-8606
HOUS'NG AUTHOR'TY FAX (217) 854-8749
Paul W. Bloomer Post Office Box 226, Carlinville, lllinois 62626
Atftorneys
April 22, 2005

Performance and Evaluation Report
2003 Capital Fund Plan

This report is submitted to describe the activities, obligations and expenditures of this authority’ s 2003
Capital Fund Plan for fiscal year 2005 as of March 31, 2005. The allocated funds have been obligated and
expended within the prescribed implementation plan and schedule and changes have been made within the
prescribed activities as stated in the Comprehensive Grant Handbook 7485.3.

1. Emergency Needs
There were no funds used for emergency needs.

2. Deviationswithin the 10% cap for major changes.
Al changes were within the “Fungibility” standards adopted for the 2003 Capital Fund Plan. These
standards allow the movement of work items throughout the approved Five-Y ear Action Plan.

3. Deviations between year s one and two of the approved Annual Statement.
There are no deviations between years one and two at this reporting period.

4. Actual fund obligations and expenditures as compared to the budgeted amounts.
The actual fund obligations and expenditures are within the budgeted amounts.

5. Performance with respect to the target dates established in the implementation
schedule. Target dates established in the implementation schedule are being maintained.

Summary of resident and local/tribal gover nment comments.

The Macoupin County Housing Authority distributed the Performance and Evaluation Draft Report to the
county board chairman, the Macoupin County Housing Board of Commissioners and the resident advisory board
members. In addition the housing residents were notified that a copy of the draft report was available for their
review and comments at the housing office. The Macoupin County Housing Board of Directors will review the
Draft Performance and Evaluation Report included as part of the Agency Plan at their June board meeting.

Sincerely,

Margaret (Peg) Barkley
Chief Executive Officer



Annual Statement /
Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part 1 Summary

HA NAME

Attachment m

U.S. Department of Housing
and Urban Development

OMB Approval No. 2577-0157
(exp. 6/30/2005)

Office of Public and Indian Housing

Comprehensive Grant Number FFY of Grant Approval

MACQOUPIN COUNTY HOUSING AUTHORITY

1L06P04750103

2003

[ Original Annual Statement
[ ] Reserve for Disaster/Emergencies

[ X'] Revised Annual Statement/Revision Number

2 [X ] Performance and Evaluation Report for Program Y ear Ending __ 05

[ ] Final Performance and Evaluation Report

Total Estimated Cost Total Actual Cost (2)
Line No. Summary by Development Account Original Revised (1) Obligated Expended
1 Total Non-CGP Funds $0.00
2 1406 Operations $62,151.00 $62,151.00 $44,845.57 $44,845.57
3 1408 Management |mprovements $62,151.00 $62,151.00 $62,151.00 $62,151.00
4 1410 Administration $62,151.00 $62,151.00 $61,982.26 $61,982.26
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $97,500.00 $97,500.00 $59,799.57 $59,799.57
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures $238,560.00 $238,560.00 $51,510.00 $51,510.00
11 1465.1  Dwelling Equipment - Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment $24,000.00 $24,000.00 $6,441.00 $6,441.00
14 1485 Demolition $75,000.00 $75,000.00 $0.00 $0.00
15 1490 Replacement Reserve
16 1495.1  Relocation Costs
17 1498 Mod Used for Devel opment
18 1502 Contingency (may not exceed 8% of line 19) $0.00 $0.00 $0.00 $0.00
19 JAmount of Annual Grant (Sum of lines 2-18) $621,513.00 $621,513.00 $286,729.40 $286,729.40
20 Amount of line 19 Related to LBP Activities $55,000.00 $55,000.00 | $49,595.00 $49,595.00
21 Amount of line 19 Related to Section 504 Complience $48,160.00 $48,160.00 $48,160.00 $48,160.00
22 Amount of line 19 Related to Security
23 Amount of line 19 Related to Conservation Measures

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Eval uation Report

Signature of Executive Director

Date (mm/dd/yyyy)

Signature of Public Housing Director/Office American Programs Administrator Date(mm/dd/yyyy

Page 1

form HUD-52837 (9/98)
ref Handbook7485.3



Annual Statement / Performance and Evaluation Report

Part |1 : Supporting Pages
Comprehensive Grant Program (CGP)

Attachment m

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157

(exp. 6/30/2005)

Development Total Estimated Costs Total Actual Cost
Number/Name General Description of Major Development | Quantity Statues of
HA - Wide Work Categories Account Original Revised (1) Funds Funds proposed work (2)
Activities Number Obligated Expended (2)
PHA Wide [HVAC System Repair/Replace 1406 $40,000.00 $40,000.00|  $38,577.99 $38,577.99
Operating  |Maintenance Contracts $22,151.00 $22,151.00 $6,267.58 $6,267.58
Subtotal $62,151.00 $62,151.00 $44,845.57 $44,845.57
PHA Wide |Resident services coordinator/Fringes 1408 $44,000.00 $44,000.00 $46,805.94 $46,805.94
Management |Commissioner Training $10,000.00 $10,000.00 $6,905.90 $6,905.90
Improvement | Technical Assistance with operations and $8,151.00 $8,151.00 $8,439.16 $8,439.16
affordable housing
Subtotal $62,151.00 $62,151.00 $62,151.00 $62,151.00
PHA Wide |CFP Administrator/fringes 1410 $42,775.00 $42,775.00 $42,689.38 $42,689.38
Administration |Clerical Support/fringes $19,376.00 $19,376.00 $19,292.88 $19,292.88
Subtotal $62,151.00 $62,151.00 $61,982.26 $61,982.26
Fees& Costs |A/E Fees 1430 $35,000.00 $35,000.00 $2,886.08 $2,886.08
Capital Program Update $7,500.00 $7,500.00 $7,318.49 $7,318.49
LBP inspections/risk assesments $55,000.00 $55,000.00 $49,595.00 $49,595.00| Compl eted
Subtotal $97,500.00 $97,500.00 $59,799.57 $59,799.57

(1) To be completed for the Performance and Eval uation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Eval uation Report

Signature of Executive Director

Date (mm/dd/yyyy)

Signature of Public Housing Director/Office American Programs Administrator Date(mm/dd/yyyy

Page 2

form HUD-52837 (9/98)

ref Handbook7485.3



Annual Statement / Performance and Evaluation Report
Part |1 : Supporting Pages
Comprehensive Grant Program (CGP)

Attachment m

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157

(exp. 6/30/2005)

Development Total Estimated Costs Total Actual Cost
Number/Name General Description of Major Development | Quantity Statues of
HA - Wide Work Categories Account Original Revised (1) Funds Funds proposed work (2)
Activities Number Obligated Expended (2)
PHA Section 504 Upgrade to full UFAS standards 1460 $48,160.00 $48,160.00 $48,160.00 $48,160.00| Compl eted
Wide
Subtotal $48,160.00 $48,160.00 $48,160.00 $48,160.00
PHA Asbestos containing material removal 1460 $15,000.00 $15,000.00 $3,350.00 $3,350.00|Pending
Wide
Subtotal $15,000.00 $15,000.00 $3,350.00 $3,350.00
IL 47-2 Cover siding 1460 $60,000.00 $60,000.00 $0.00 $0.00
Carlinville
Subtotal $60,000.00 $60,000.00 $0.00 $0.00
IL 47-3 Cover siding 1460 $30,000.00 $30,000.00 $0.00 $0.00
Staunton
Subtotal $30,000.00 $30,000.00 $0.00 $0.00
IL 47-13  |Cover window & door frames 1460 $14,400.00 $14,400.00 $0.00 $0.00
Bunker Hill  |with aluminum
Subtotal $14,400.00 $14,400.00 $0.00 $0.00
IL 47-14  |Cover window & door frames 1460 $24,000.00 $24,000.00 $0.00 $0.00
Gillespie  [with @luminum
Subtotal $24,000.00 $24,000.00 $0.00 $0.00

(1) To be completed for the Performance and Eval uation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Eval uation Report

Signature of Executive Director

Date (mm/dd/yyyy)

Signature of Public Housing Director/Office American Programs Administrator Date(mm/dd/yyyy

Page 3

form HUD-52837 (9/98)

ref Handbook7485.3
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Annual Statement / Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157
Part |1 : Supporting Pages and Urban Development (exp. 6/30/2005)
Comprehensive Grant Program (CGP) Office of Public and Indian Housing
Development Total Estimated Costs Total Actual Cost
Number/Name General Description of Major Development | Quantity Statues of
HA - Wide Work Categories Account Original Revised (1) Funds Funds proposed work (2)
Activities Number Obligated Expended (2)
IL 47-15  |Cover window & door trim 1460 $10,000.00 $10,000.00 $0.00 $0.00
Carlinville |with aluminum
Subtotal $10,000.00 $10,000.00 $0.00 $0.00
IL 47-16  |Cover window & door trim 1460 $10,000.00 $10,000.00 $0.00 $0.00
Staunton  |with aluminum
Subtotal $10,000.00 $10,000.00 $0.00 $0.00
IL 47-17  |Cover window & door trim 1460 $10,000.00 $10,000.00 $0.00 $0.00
Gillespie |with aluminum
Subtotal $10,000.00 $10,000.00 $0.00 $0.00
IL 47-18  |Cover window & door trim 1460 $7,000.00 $7,000.00 $0.00 $0.00
Bunker Hill  |with aluminum
Subtotal $7,000.00 $7,000.00 $0.00 $0.00
IL 47-19  |Cover window & door trim 1460 $5,000.00 $5,000.00 $0.00 $0.00
Mt. Olive  [with aluminum
Subtotal $5,000.00 $5,000.00 $0.00 $0.00
IL 47-20  |Cover window & door trim 1460 $5,000.00 $5,000.00 $0.00 $0.00
Pamyra  |with aluminum
Subtotal $5,000.00 $5,000.00 $0.00 $0.00
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (2) To be completed for the Performance and Eval uation Report
Signature of Executive Director Date (mm/dd/yyyy) Signature of Public Housing Director/Office American Programs Administrator Date(mm/dd/yyyy

form HUD-52837 (9/98)
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Annual Statement / Performance and Evaluation Report

Part |1 : Supporting Pages
Comprehensive Grant Program (CGP)

Attachment m

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157

(exp. 6/30/2005)

Development Total Estimated Costs Total Actual Cost
Number/Name General Description of Major Development | Quantity Statues of
HA - Wide Work Categories Account Original Revised (1) Funds Funds proposed work (2)
Activities Number Obligated Expended (2)
Non-Dwelling Equipment 1475
Computer Hardware $10,000.00 $10,000.00 $6,441.00 $6,441.00
Maintenance vehicles and tools $14,000.00 $14,000.00 $0.00 $0.00
Subtotal $24,000.00 $24,000.00 $6,441.00 $6,441.00
Demolition
Site preparation of Morse Farm property 1485 $75,000.00 $75,000.00 $0.00 $0.00|Pending
Subtotal $75,000.00 $75,000.00 $0.00 $0.00

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Eval uation Report

Signature of Executive Director

Date (mm/dd/yyyy)

Signature of Public Housing Director/Office American Programs Administrator Date(mm/dd/yyyy

Page 5

form HUD-52837 (9/98)
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Annual Statement / Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157
Part I 11 : Implementation Schedule and Urban Development (exp. 6/30/2005)
Comprehensive Grant Program (CGP) Office of Public and Indian Housing
Development
Number/Name All Funds Obligated ( Quarter Ending D4 All Funds Expended (Quarter Ending Date) Reason for Revised Target Date (2)
HA - Wide
Activities Original Revised (1)| Actual (2) | Original Revised (1) Actual (2)
IL47-2 9/30/2005 9/30/2005 9/30/2006 9/30/2006
IL 47-3 9/30/2005 9/30/2005 9/30/2006 9/30/2006
IL47-13 | 9/30/2005 9/30/2005 9/30/2006 9/30/2006
IL 47-14 | 9/30/2005 9/30/2005 9/30/2006 9/30/2006
IL 47-15 9/30/2005 9/30/2005 9/30/2006 9/30/2006
IL 47-16 9/30/2005 9/30/2005 9/30/2006 9/30/2006
IL 47-17 9/30/2005 9/30/2005 9/30/2006 9/30/2006
11 47-18 9/30/2005 9/30/2005 9/30/2006 9/30/2006
IL 47-19 9/30/2005 9/30/2005 9/30/2006 9/30/2006
IL 47-20 9/30/2005 9/30/2005 9/30/2006 9/30/2006
1406 9/30/2005 9/30/2005 9/30/2006 9/30/2006
1408 9/30/2005 9/30/2005 9/30/2006 9/30/2006
1410 9/30/2005 9/30/2005 9/30/2006 9/30/2006
1430 9/30/2005 9/30/2005 9/30/2006 9/30/2006
1460 9/30/2005 9/30/2005 9/30/2006 9/30/2006
1475 9/30/2005 9/30/2005 9/30/2006 9/30/2006
1485 9/30/2005 9/30/2005 9/30/2006 9/30/2006
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (2) To be completed for the Performance and Evaluation Report
Signature of Executive Director Date (mm/dd/yyyy) Signature of Public Housing Director/Office American Programs Administrator Date(mm/dd/yyyy

form HUD-52837 (9/98)
ref Handbook 7485.3
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Attachment n

i U.S. Department of Housing OMB Approval No. 2529-0043
SeCt'or.' 3 Summary Report and Urban Development (exp. 6/30/2004)
Economic Opportunities for Office of Fair Housing
Low- and Very Low-Income Persons and Equal Opportunity HUD Field Office:

See back of page for Public Reporting Burden statement

1. Recipient Name & Address: (street, city, state, zip) 2. Federal Identification: (contract/award no.) 3. Dollar Amount of Award:
. _ _ I IL 06P04750103 | [$621,513.00
|MaCOUD|n County Housing Authority | 4. (ljnntam Person: | 5. Phone: (include area code)
John Whitby -854-
P.O. Box 226 — 217-854-8606 |
— 6. Reporting Period: 7. Z}a.l.E.Bemﬂ.Su.bmﬂle.d_l
|Carlinville, IL 62626 as of 3/31/2005 | 7/18/05
8. Program Code: * (Use a separate sheet | 9. Program Name: K
3C || for each program code) Capltal Fund Program
Part I: Employment and Training (** Include New Hires in columns E & F.)
A B C D E** F**
Number of Number of New % of Aggregrate Number % of Total Staff Hours Number of Section 3
Job Category New Hires Hires that are of Staff Hours of New Hires for Section 3 Employees Employees
Sec. 3 Residents | that are Sec. 3 Residents and Trainees and Trainees
Professionals 0
Technicians 0
Office/Clerical 0
Construction by Trade (List) 0
Trade
Trade 0
Trade 0
Trade 0
Trade 0
Other (List) 0

Total

*Program Codes 3 = Public/Indian Housing g = :oor’r'\}le’:less Assistance 8 = CDBG-State Administered
1 = Flexible Subsidy A = Development, = o 9 = Other CD Programs
2 = Section 202/811 B = Operation 6 = HOME-State Administered 10= Other Housing Programs

C = Modernization 7 = CDBG-Entitlement

form HUD-60002 (6/2001)
Page1 of 2 ref 24 CFR 135
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| Attachment n

Part Il: Contracts Awarded

1. Construction Contracts:

A. Total dollar amount of all contracts awarded on the project $
proJ 35,728.13
B. Total dollar amount of contracts awarded to Section 3 businesses $ 0
C. Percentage of the total dollar amount that was awarded to Section 3 businesses 0 Yo
D. Total number of Section 3 businesses receiving contracts 0

2. Non-Construction Contracts:

A. Total dollar amount of all non-construction contracts awarded on the project/activity $ 65,555.31

B. Total dollar amount of non-construction contracts awarded to Section 3 businesses $ 0

C. Percentage of the total dollar amount that was awarded to Section 3 businesses 0 %
D. Total number of Section 3 businesses receiving non-construction contracts 0

Part lll: Summary

Indicate the efforts made to direct the employment and other economic opportunities generated by HUD financial assistance for housing
and community development programs, to the greatest extent feasible, toward low- and very low-income persons, particularly those who
are recipients of government assistance for housing. (Check all that apply.)

0 Attempted to recruit low-income residents through: local advertising media, signs prominently displayed at the project site, contacts
with community organizations and public or private agencies operating within the metropolitan area (or nonmetropolitan county)
in which the Section 3 covered program or project is located, or similar methods.

X Participated in a HUD program or other program which promotes the training or employment of Section 3 residents.

X1 Participated in a HUD program or other program which promotes the award of contracts to business concerns which meet the
definition of Section 3 business concerns.

Coordinated with Youthbuild Programs administered in the metropolitan area in which the Section 3 covered project is located.

Other; describe below.

The Section 3 Clause is included in contracts. The contractors were instructed to offer new

hires to "Section 3 Residents".

There are no Section 3 Contractors in this area.

Public reporting burden for this collection of information is estimated to average 2 hours per response, including the time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency
may not collect this information, and you are not required to complete this form, unless it displays a currently valid OMB control number.

Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u., mandates that the Department ensure that employment
and other economic opportunities generated by its housing and community development assistance programs are directed toward low- and very low-
income persons, particularly those who are recipients of government assistance for housing.  The regulations are found at 24 CFR Part 135. The
information will be used by the Department to monitor program recipients’ compliance with Section 3, to assess the results of the Department’s efforts
to meet the statutory objectives of Section 3, to prepare reports to Congress, and by recipients as a self-monitoring tool. The data is entered into a data
base and will be analyzed and distributed. The collection of information involves recipients receiving Federal financial assistance for housing and
community development programs covered by Section 3. The information will be collected annually to assist HUD in meeting its reporting requirements
under Section 808(e)(6) of the Fair Housing Act and Section 916 of the HCDA of 1992.  An assurance of confidentiality is not applicable to this form.
The Privacy Act of 1974 and OMB Circular A-108 are not applicable. The reporting requirements do not contain sensitive questions. Data is cumulative;
personal identifying information is not included.

form HUD-60002 (6/2001)
Page 2 of 2 ref 24 CFR 135
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Attachment o

Margaret (Peg) Barkley MACOUPIN COUNTY 760 Anderson Street
Execufive Director Telephone (217) 854-8606
HOUS'NG AUTHOR'TY FAX (217) 854-8749
Paul W. Bloomer Post Office Box 226, Carlinville, lllinois 62626
Atftorneys
April 22, 2005

Performance and Evaluation Report
2003 Capital Fund Plan (Bonus)

This report is submitted to describe the activities, obligations and expenditures of this authority’ s 2003
Capital Fund Plan (bonus) for fiscal year 2005 as of March 31, 2005. The allocated funds have been
obligated and expended within the prescribed implementation plan and schedule and changes have been
made within the prescribed activities as stated in the Comprehensive Grant Handbook 7485.3.

1. Emergency Needs
There were no funds used for emergency needs.

2. Deviationswithin the 10% cap for major changes.
All changes were within the “Fungibility” standards adopted for the 2003 Capital Fund Plan. These
standards allow the movement of work items throughout the approved Five-Y ear Action Plan.

3. Deviations between year s one and two of the approved Annual Statement.
There are no deviations between years one and two at this reporting period.

4. Actual fund obligations and expenditures as compared to the budgeted amounts.
The actual fund obligations and expenditures are within the budgeted amounts.

5. Performance with respect to the target dates established in the implementation
schedule. Target dates established in the implementation schedule are being maintained.

Summary of resident and local/tribal gover nment comments.

The Macoupin County Housing Authority distributed the Performance and Evaluation Draft Report to the
county board chairman, the Macoupin County Housing Board of Commissioners and the resident advisory board
members. In addition the housing residents were notified that a copy of the draft report was available for their
review and comments at the housing office. The Macoupin County Housing Board of Directors will review the
Draft Performance and Evaluation Report included as part of the Agency Plan at their June board meeting.

Sincerely,

Margaret (Peg) Barkley
Chief Executive Officer



Attachment p

Annual Statement / U.S. Department of Housing OMB Approval No. 2577-0157
Performance and Evaluation Report and Urban Development (exp. 6/30/2005)
Comprehensive Grant Program (CGP) Part 1 Summary Office of Public and Indian Housing
HA NAME Comprehensive Grant Number FFY of Grant Approval
MACOUPIN COUNTY HOUSING AUTHORITY 1L06P04750203 2003
[ Original Annual Statement [ X'] Revised Annual Statement/Revision Number ___ 2 [X ] Performance and Evaluation Report for Program Year Ending __ 05
[ ] Reserve for Disaster/Emergencies [ ] Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost (2)
Line No. Summary by Development Account Original Revised (1) Obligated Expended

1 Total Non-CGP Funds

2 1406 Operations

3 1408 Management Improvements

4 1410 Administration

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs $93,864.00 $93,864.00 $44,580.32 $44,580.32

8 1440 Site Acquisition $30,000.00 $30,000.00 $30,000.00 $30,000.00

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1  Dwelling Equipment - Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1  Relocation Costs

18 1498 Mod Used for Devel opment

19 1502 Contingency (may not exceed 8% of line 19)

20 JAmount of Annual Grant (Sum of lines 2-18) $123,864.00 $123,864.00 $74,580.32 $74,580.32 |

21 Amount of line 19 Related to LBP Activities

22 Amount of line 19 Related to Section 504 Complience
23 Amount of line 19 Related to Security

24 Amount of line 19 Related to Conservation Measures

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (2) To be completed for the Performance and Evaluation Report

Signature of Executive Director Date (mm/dd/yyyy) Signature of Public Housing Director/Office American Programs Administrator Date(mm/dd/yyyy

form HUD-52837 (9/98)
ref Handbook7485.3

Page 1



Annual Statement / Performance and Evaluation Report

Part |1 : Supporting Pages
Comprehensive Grant Program (CGP)

Attachment p

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157

(exp. 3/31/2002)

Development Total Estimated Costs Total Actual Cost
Number/Name General Description of Major Development | Quantity Statues of
HA - Wide Work Categories Account Original Revised (1) Funds Funds proposed work (2)
Activities Number Obligated Expended (2)
PHA wide |Feesand Costs 1430 $93,864.00 $93,864.00 $44,580.32 $44,580.32
Subtotal $93,864.00 $93,864.00 $44,580.32 $44,580.32
Site Acquisition 1440 $30,000.00 $30,000.00 $30,000.00 $30,000.00
Subtotal $30,000.00 $30,000.00 $30,000.00 $30,000.00|Completed

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Evaluation Report

Signature of Executive Director

Date (mm/dd/yyyy)

Signature of Public Housing Director/Office American Programs Administrator Date(mm/dd/yyyy

Page 2

form HUD-52837 (9/98)

ref Handbook7485.3



Annual Statement / Performance and Evaluation Report
Part I 11 : Implementation Schedule
Comprehensive Grant Program (CGP)

Attachment p

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157

(exp. 3/31/2002)

Reason for Revised Target Date (2)

Development
Number/Name All Funds Obligated ( Quarter Ending D4 All Funds Expended (Quarter Ending Date)
HA - Wide
Activities Original Revised (1)| Actual (2) | Original Revised (1) Actual (2)
1430 9/30/2005 9/30/2005 9/30/2006 9/30/2006
1440 9/30/2005 9/30/2005 9/30/2006 9/30/2006

(2) To be completed for the Performance and Evaluation Report

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
Date (mm/dd/yyyy) Signature of Public Housing Director/Office American Programs Administrator Date(mm/dd/yyyy

Signature of Executive Director

form HUD-52837 (9/98)
ref Handbook 7485.3

Page 3



Attachment

i U.S. Department of Housing OMB Approval No. 2529-0043
SeCt'or.' 3 Summary Report and Urban Development (exp. 6/30/2004)
Economic Opportunities for Office of Fair Housing
Low- and Very Low-Income Persons and Equal Opportunity HUD Field Office:

See back of page for Public Reporting Burden statement

1. Recipient Name & Address: (street, city, state, zip) 2. Federal Identification: (contract/award no.) 3. Dollar Amount of Award:
: - : IL 06P04750203 | [$123,864.00 |
|MaCOUD|n County Housing Authority | 4. (ljnntam Person: | 5. Phone: (include area code)
John Whitby -854-
P.O. Box 226 — 217-854-8606 |
— 6. Reporting Period: 7. Z}a.l.E.Bemﬂ.Su.bmﬂle.d_l
|Carlinville, IL 62626 as of 3/31/2005 | 7/18/05
8. Program Code: * (Use a separate sheet | 9. Program Name: K &
3C || for each program code) Capltal Fund Program
Part I: Employment and Training (** Include New Hires in columns E & F.)
A B C D E** F**
Number of Number of New % of Aggregrate Number % of Total Staff Hours Number of Section 3
Job Category New Hires Hires that are of Staff Hours of New Hires for Section 3 Employees Employees
Sec. 3 Residents | that are Sec. 3 Residents and Trainees and Trainees
Professionals 0
Technicians 0
Office/Clerical 0
Construction by Trade (List) 0
Trade
Trade 0
Trade 0
Trade 0
Trade 0
Other (List) 0

Total

*Program Codes 3 = Public/Indian Housing g = :oor’r'\}le’:less Assistance 8 = CDBG-State Administered
1 = Flexible Subsidy A = Development, = o 9 = Other CD Programs
2 = Section 202/811 B = Operation 6 = HOME-State Administered 10= Other Housing Programs

C = Modernization 7 = CDBG-Entitlement

form HUD-60002 (6/2001)
Page1 of 2 ref 24 CFR 135
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Attachment q

Part Il: Contracts Awarded

1. Construction Contracts:

A. Total dollar amount of all contracts awarded on the project $ 0
B. Total dollar amount of contracts awarded to Section 3 businesses $ 0
C. Percentage of the total dollar amount that was awarded to Section 3 businesses 0 o
D. Total number of Section 3 businesses receiving contracts 0

2. Non-Construction Contracts:

A. Total dollar amount of all non-construction contracts awarded on the project/activity $ $44,580.32

B. Total dollar amount of non-construction contracts awarded to Section 3 businesses $ 0

C. Percentage of the total dollar amount that was awarded to Section 3 businesses 0 %
D. Total number of Section 3 businesses receiving non-construction contracts 0

Part lll: Summary
Indicate the efforts made to direct the employment and other economic opportunities generated by HUD financial assistance for housing
and community development programs, to the greatest extent feasible, toward low- and very low-income persons, particularly those who
are recipients of government assistance for housing. (Check all that apply.)
0 Attempted to recruit low-income residents through: local advertising media, signs prominently displayed at the project site, contacts
with community organizations and public or private agencies operating within the metropolitan area (or nonmetropolitan county)
in which the Section 3 covered program or project is located, or similar methods.

Participated in a HUD program or other program which promotes the training or employment of Section 3 residents.

X

X1 Participated in a HUD program or other program which promotes the award of contracts to business concerns which meet the
definition of Section 3 business concerns.

Coordinated with Youthbuild Programs administered in the metropolitan area in which the Section 3 covered project is located.

Other; describe below.

The Section 3 Clause is included in contracts. The contractors were instructed to offer new

hires to "Section 3 Residents".

There are no Section 3 Contractors in this area.

No contracts have been awarded at this reporting period.

Public reporting burden for this collection of information is estimated to average 2 hours per response, including the time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency
may not collect this information, and you are not required to complete this form, unless it displays a currently valid OMB control number.

Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u., mandates that the Department ensure that employment
and other economic opportunities generated by its housing and community development assistance programs are directed toward low- and very low-
income persons, particularly those who are recipients of government assistance for housing.  The regulations are found at 24 CFR Part 135. The
information will be used by the Department to monitor program recipients’ compliance with Section 3, to assess the results of the Department’s efforts
to meet the statutory objectives of Section 3, to prepare reports to Congress, and by recipients as a self-monitoring tool. The data is entered into a data
base and will be analyzed and distributed. The collection of information involves recipients receiving Federal financial assistance for housing and
community development programs covered by Section 3. The information will be collected annually to assist HUD in meeting its reporting requirements
under Section 808(e)(6) of the Fair Housing Act and Section 916 of the HCDA of 1992.  An assurance of confidentiality is not applicable to this form.
The Privacy Act of 1974 and OMB Circular A-108 are not applicable. The reporting requirements do not contain sensitive questions. Data is cumulative;
personal identifying information is not included.

form HUD-60002 (6/2001)
Page 2 of 2 ref 24 CFR 135
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Attachment R

Margaret (Peg) Barkley MACOUPIN COUNTY 760 Anderson Street
Execufive Director Telephone (217) 854-8606
HOUS'NG AUTHOR'TY FAX (217) 854-8749
Paul W. Bloomer Post Office Box 226, Carlinville, lllinois 62626
Atftorneys
April 22, 2005

Performance and Evaluation Report
2004 Capital Fund Plan

This report is submitted to describe the activities, obligations and expenditures of this authority’s 2004
Capital Fund Plan for fiscal year 2005 as of March 31, 2005. The allocated funds have been obligated and
expended within the prescribed implementation plan and schedule and changes have been made within the
prescribed activities as stated in the Comprehensive Grant Handbook 7485.3.

1. Emergency Needs
There were no funds used for emergency needs.

2. Deviationswithin the 10% cap for major changes.
Al changes were within the “Fungibility” standards adopted for the 2003 Capital Fund Plan. These
standards allow the movement of work items throughout the approved Five-Y ear Action Plan.

3. Deviations between year s one and two of the approved Annual Statement.
There are no deviations between years one and two at this reporting period.

4. Actual fund obligations and expenditures as compared to the budgeted amounts.
The actual fund obligations and expenditures are within the budgeted amounts.

5. Performance with respect to the target dates established in the implementation
schedule. Target dates established in the implementation schedule are being maintained.

Summary of resident and local/tribal gover nment comments.

The Macoupin County Housing Authority distributed the Performance and Evaluation Draft Report to the
county board chairman, the Macoupin County Housing Board of Commissioners and the resident advisory board
members. In addition the housing residents were notified that a copy of the draft report was available for their
review and comments at the housing office. The Macoupin County Housing Board of Directors will review the
Draft Performance and Evaluation Report included as part of the Agency Plan at their June board meeting.

Sincerely,

Margaret (Peg) Barkley
Chief Executive Officer



Annual Statement /
Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part 1 Summary

HA NAME

MACQOUPIN COUNTY HOUSING AUTHORITY

Attachment s

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

Comprehensive Grant Number
1L06P04750104

OMB Approval No. 2577-0157
(exp. 6/30/2005)

FFY of Grant Approval
2004

[ Original Annual Statement
[ ] Reserve for Disaster/Emergencies

[ X'] Revised Annual Statement/Revision Number

1 [X ] Performance and Evaluation Report for Program Y ear Ending __ 05

[ ] Final Performance and Evaluation Report

Total Estimated Cost Total Actual Cost (2)
Line No. Summary by Development Account Original Revised (1) Obligated Expended
1 Total Non-CGP Funds $0.00
2 1406 Operations $71,977.00 $71,977.00 $24,544.26 $24,544.26
3 1408 Management |mprovements $71,977.00 $71,977.00 $34,246.89 $34,246.89
4 1410 Administration $71,977.00 $71,977.00 $28,354.22 $28,354.22
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $45,060.00 $45,060.00 $0.00 $0.00
8 1440 Site Acquisition $150,000.00 $150,000.00 $19,197.00 $19,197.00
9 1450 Site Improvement
10 1460 Dwelling Structures $238,787.00 $238,787.00 $2,153.72 $2,153.72
11 1465.1  Dwelling Equipment - Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment $20,000.00 $20,000.00 $0.00 $0.00
14 1485 Demolition $50,000.00 $50,000.00 $0.00 $0.00
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1  Relocation Costs
18 1498 Mod Used for Devel opment
19 1502 Contingency (may not exceed 8% of line 19)
20 JAmount of Annual Grant (Sum of lines 2-18) $719,778.00 $719,778.00 $108,496.09 $108,496.09
21 Amount of line 19 Related to LBP Activities $55,000.00 $55,000.00 | $0.00 $0.00
22 Amount of line 19 Related to Section 504 Complience $48,160.00 $48,160.00 $2,153.72 $2,153.72
23 Amount of line 19 Related to Security $19,197.00 $19,197.00
24 Amount of line 19 Related to Conservation Measures

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Evaluation Report

Signature of Executive Director

Date (mm/dd/yyyy)

Signature of Public Housing Director/Office American Programs Administrator Date(mm/dd/yyyy

Page 1

form HUD-52837 (9/98)
ref Handbook7485.3



Annual Statement / Performance and Evaluation Report

Part |1 : Supporting Pages
Comprehensive Grant Program (CGP)

Attachment s

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157

(exp. 6/30/2005)

Development Total Estimated Costs Total Actual Cost
Number/Name General Description of Major Development | Quantity Statues of
HA - Wide Work Categories Account Original Revised (1) Funds Funds proposed work (2)
Activities Number Obligated Expended (2)
PHA Wide |Vacancy reduction plan activities 1406 $40,000.00 $40,000.00 $24,544.26 $24,544.26
Operating  |Maintenance Contracts $31,977.00 $31,977.00 $0.00 $0.00
Subtotal $71,977.00 $71,977.00 $24,544.26 $24,544.26
PHA Wide |Resident services coordinator/Fringes 1408 $44,000.00 $46,805.94 $23,835.23 $23,835.23
Management |Commissioner Training $10,000.00 $7,194.06 $5,149.71 $5,149.71
Improvement | Technical Assistance with operations and $17,977.00 $17,977.00 $5,261.95 $5,261.95
affordable housing
Subtotal $71,977.00 $71,977.00 $34,246.89 $34,246.89
PHA Wide |CFP Administrator/fringes 1410 $48,301.00 $48,301.00 $20,657.12 $20,657.12
Administration |Clerical Support/fringes $23,676.00 $23,676.00 $7,697.10 $7,697.10
Subtotal $71,977.00 $71,977.00 $28,354.22 $28,354.22
Fees& Costs |A/E Fees 1430 $23,126.00 $23,126.00 $0.00 $0.00
Capital Program Update $7,500.00 $7,500.00 $0.00 $0.00
LBP inspections/risk assesments $14,434.00 $14,434.00 $0.00 $0.00
Subtotal $45,060.00 $45,060.00 $0.00 $0.00

(1) To be completed for the Performance and Eval uation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Eval uation Report

Signature of Executive Director

Date (mm/dd/yyyy)

Signature of Public Housing Director/Office American Programs Administrator Date(mm/dd/yyyy

Page 2

form HUD-52837 (9/98)

ref Handbook7485.3



Annual Statement / Performance and Evaluation Report

Part |1 : Supporting Pages
Comprehensive Grant Program (CGP)

Attachment s

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157

(exp. 6/30/2005)

Development Total Estimated Costs Total Actual Cost
Number/Name General Description of Major Development | Quantity Statues of
HA - Wide Work Categories Account Original Revised (1) Funds Funds proposed work (2)
Activities Number Obligated Expended (2)
PHA Purchase Property & Demolish 1440 $150,000.00 $150,000.00 $19,197.00 $19,197.00
Wide any unwanted structures
Subtotal $150,000.00 $150,000.00 $19,197.00 $19,197.00
PHA Section 504 Upgrade to full UFAS standards 1460 $60,000.00 $60,000.00 $2,153.72 $2,153.72|pending
Wide
Subtotal $60,000.00 $60,000.00 $2,153.72 $2,153.72
PHA Asbestos containing material removal 1460 $15,000.00 $15,000.00 $0.00 $0.00
Wide
Subtotal $15,000.00 $15,000.00 $0.00 $0.00
IL 47-4 Re-roof 1460 $95,000.00 $95,000.00 $0.00 $0.00
Virden
Subtotal $95,000.00 $95,000.00 $0.00 $0.00
IL 47-6 Re-roof 1460 $29,392.00 $29,392.00 $0.00 $0.00
Bunker Hill
Subtotal $29,392.00 $29,392.00 $0.00 $0.00
IL 47-16  |Re-roof 1460 $39,395.00 $39,395.00 $0.00 $0.00|Planning
Staunton
Subtotal $39,395.00 $39,395.00 $0.00 $0.00

(1) To be completed for the Performance and Eval uation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Eval uation Report

Signature of Executive Director

Date (mm/dd/yyyy)

Signature of Public Housing Director/Office American Programs Administrator Date(mm/dd/yyyy

Page 3

form HUD-52837 (9/98)

ref Handbook7485.3



Attachment s

Annual Statement / Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157
Part |1 : Supporting Pages and Urban Development (exp. 6/30/2005)
Comprehensive Grant Program (CGP) Office of Public and Indian Housing
Development Total Estimated Costs Total Actual Cost
Number/Name General Description of Major Development | Quantity Statues of
HA - Wide Work Categories Account Original Revised (1) Funds Funds proposed work (2)
Activities Number Obligated Expended (2)
Non-Dwelling Equipment 1475
Computer Hardware $10,000.00 $10,000.00 $0.00 $0.00
Maintenance vehicles and tools $10,000.00 $10,000.00 $0.00 $0.00
Subtotal $20,000.00 $20,000.00 $0.00 $0.00
Development activities for
homeownership plan 1499 $50,000.00 $50,000.00 $0.00 $0.00
Subtotal $50,000.00 $50,000.00 $0.00 $0.00
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (2) To be completed for the Performance and Eval uation Report
Signature of Executive Director Date (mm/dd/yyyy) Signature of Public Housing Director/Office American Programs Administrator Date(mm/dd/yyyy

form HUD-52837 (9/98)

Page 4



Attachment s

Annual Statement / Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157
Part I 11 : Implementation Schedule and Urban Development (exp. 6/30/2005)
Comprehensive Grant Program (CGP) Office of Public and Indian Housing
Development
Number/Name All Funds Obligated ( Quarter Ending D4 All Funds Expended (Quarter Ending Date) Reason for Revised Target Date (2)
HA - Wide
Activities Original Revised (1)| Actual (2) | Original Revised (1) Actual (2)
IL47-4 9/30/2006 9/30/2006 9/30/2007 9/30/2007
IL 47-6 9/30/2006 9/30/2006 9/30/2007 9/30/2007
1406 9/30/2006 9/30/2006 9/30/2007 9/30/2007
1408 9/30/2006 9/30/2006 9/30/2007 9/30/2007
1410 9/30/2006 9/30/2006 9/30/2007 9/30/2007
1430 9/30/2006 9/30/2006 9/30/2007 9/30/2007
1440 9/30/2006 9/30/2006 9/30/2007 9/30/2007
1460 9/30/2006 9/30/2006 9/30/2007 9/30/2007
1475 9/30/2006 9/30/2006 9/30/2007 9/30/2007
1499 9/30/2006 9/30/2006 9/30/2007 9/30/2007
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (2) To be completed for the Performance and Eval uation Report
Signature of Executive Director Date (mm/dd/yyyy) Signature of Public Housing Director/Office American Programs Administrator Date(mm/dd/yyyy

form HUD-52837 (9/98)
ref Handbook 7485.3

Page 5



Section 3 Summary Report
Economic Opportunities for
Low- and Very Low-Income Persons

See back of page for Public Reporting Burden statement

Attachment t

U.S. Department of Housing
and Urban Development
Office of Fair Housing

OMB Approval No. 2529-0043
(exp. 6/30/2004)

and Equal Opportunity HUD Field Office:

1. Recipient Name & Address: (street, city, state, zip)

2. Federal Identification: (contract/award no.)

3. Dollar Amount of Award:

|Macoupin County Housing Authority

| [$719,778.00

| I IL 06P04750104

5. Phone: (include area code)

P.O. Box 226

4. Caontact Person: i
John Whitby

6. Reporting Period:

[Carlinville, IL 62626

| | [217-854-8606 |

as of 3/31/2005

7. .
| 7/18/05 |

8. Program Code: * (Use a separate sheet
3C for each program code)

9. Program Name:

Capital Fund Program

Part I: Employment and Training (** Include New Hires in columns E & F.)

A

Job Category

B
Number of

New Hires

D

E**

F**

Number of New % of Aggregrate Number % of Total Staff Hours Number of Section 3
Hires that are of Staff Hours of New Hires for Section 3 Employees Employees
Sec. 3 Residents | that are Sec. 3 Residents and Trainees and Trainees

Professionals

Technicians

Office/Clerical

Construction by Trade (List)
Trade

Trade

Trade

Trade

Trade

Other (List)

0
0
0
0
0
0
0
0
0

Total

*Program Codes

1 = Flexible Subsidy
2 = Section 202/811

3 = Public/Indian Housing

4 = Homeless Assistance

A = Development, 5 = HOME

B = Operation

6 = HOME-State Administered

C = Modernization 7 = CDBG-Entitlement

8 = CDBG-State Administered
9 = Other CD Programs
10= Other Housing Programs

Page1 of 2

form HUD-60002 (6/2001)
ref 24 CFR 135
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Carlinville, IL 62626
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admin
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| Attachment _ t

Part Il: Contracts Awarded

1. Construction Contracts:

A. Total dollar amount of all contracts awarded on the project $
proJ 2,153.72
B. Total dollar amount of contracts awarded to Section 3 businesses $ 0
C. Percentage of the total dollar amount that was awarded to Section 3 businesses 0 Yo
D. Total number of Section 3 businesses receiving contracts 0

2. Non-Construction Contracts:

A. Total dollar amount of all non-construction contracts awarded on the project/activity $ 5,261.95

B. Total dollar amount of non-construction contracts awarded to Section 3 businesses $ 0

C. Percentage of the total dollar amount that was awarded to Section 3 businesses 0 %
D. Total number of Section 3 businesses receiving non-construction contracts 0

Part lll: Summary

Indicate the efforts made to direct the employment and other economic opportunities generated by HUD financial assistance for housing
and community development programs, to the greatest extent feasible, toward low- and very low-income persons, particularly those who
are recipients of government assistance for housing. (Check all that apply.)

0 Attempted to recruit low-income residents through: local advertising media, signs prominently displayed at the project site, contacts
with community organizations and public or private agencies operating within the metropolitan area (or nonmetropolitan county)
in which the Section 3 covered program or project is located, or similar methods.

X Participated in a HUD program or other program which promotes the training or employment of Section 3 residents.

X1 Participated in a HUD program or other program which promotes the award of contracts to business concerns which meet the
definition of Section 3 business concerns.

Coordinated with Youthbuild Programs administered in the metropolitan area in which the Section 3 covered project is located.

Other; describe below.

The Section 3 Clause is included in contracts. The contractors were instructed to offer new

hires to "Section 3 Residents".

There are no Section 3 Contractors in this area.

Public reporting burden for this collection of information is estimated to average 2 hours per response, including the time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency
may not collect this information, and you are not required to complete this form, unless it displays a currently valid OMB control number.

Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u., mandates that the Department ensure that employment
and other economic opportunities generated by its housing and community development assistance programs are directed toward low- and very low-
income persons, particularly those who are recipients of government assistance for housing.  The regulations are found at 24 CFR Part 135. The
information will be used by the Department to monitor program recipients’ compliance with Section 3, to assess the results of the Department’s efforts
to meet the statutory objectives of Section 3, to prepare reports to Congress, and by recipients as a self-monitoring tool. The data is entered into a data
base and will be analyzed and distributed. The collection of information involves recipients receiving Federal financial assistance for housing and
community development programs covered by Section 3. The information will be collected annually to assist HUD in meeting its reporting requirements
under Section 808(e)(6) of the Fair Housing Act and Section 916 of the HCDA of 1992.  An assurance of confidentiality is not applicable to this form.
The Privacy Act of 1974 and OMB Circular A-108 are not applicable. The reporting requirements do not contain sensitive questions. Data is cumulative;
personal identifying information is not included.

form HUD-60002 (6/2001)
Page 2 of 2 ref 24 CFR 135
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Attachment U

PET POLICY

This Statement of Pet Policy is established for the Macoupin County Housing Authority (MCHA)
on__ October1l 2001

Per the requirements of 24 CFR Part 5.35 and 24 CFR Part 960, “a resident of a dwelling unit in
public housing may own one (1) or more common household pets or have one (1) or more common
household pets present in the dwelling unit of such resident, subject to the reasonable requirements
of the public housing agency, if the resident maintains each pet responsibly and in accordance with
applicable state and local public health, animal control and animal anti-cruelty laws and regulations
and with the following policies’.

1.0  Application for Pet Permit

Prior to housing any pet on the premises, the resident shall apply to MCHA for a pet permit
which shall be accompanied by the following:

11

12

13

14

15

1.6

A current license issued by the appropriate authority, if applicable; and
Evidence that the pet has been spayed or neutered, as applicable; and

Evidence that the pet has received current rabies and distemper inoculations or
boosters, as applicable, and

Evidence of payment of a $200 refundable pet deposit for each dog or cat. Pet
deposits are not required for birds, fish aguariums, hamsters, guinea pigs and
gerbils. This refundable pet deposit must be paid in addition to MCHA'’ s standard
security deposit; and

Current picture of dog or cat, taken by MCHA; and

Residents must identify an alternate custodian for petsin the event of resident illness
or other absence from the dwelling unit. This identification of an aternate
custodian must occur prior to the Housing Authority issuing a pet registration permit
and must be kept current. Custodian must state in writing to MCHA that they are
willing to be the pet care giver. MCHA must have custodian’s name. address and
phone number.

20  All resdents with pets permitted to be kept under this policy shal comply with the
following rules:



21

22

2.3

24

2.5

2.6

2.7

2.8

29

2.10

211

Attachment U

Permitted pets are domesticated dogs, cats, birds in cages, fish aguariums, hamsters,
guineapigs and gerbils. All other animals not listed are specifically excluded.

Birds, hamsters, guinea pigs, and gerbils are considered caged animals and must be
kept in acage.

The weight of the dog or cat may not exceed thirty (30) pounds (adult size) and the
height of the dog or cat may not exceed eighteen inches at the shoulder (adult size).

A maximum total of two pets are alowed; however combinations of two dogs, two
cats or a dog and a cat are not allowed. Examples of acceptable combinations
include, but are not limited to: two caged animas, two aquariums, one caged
animal and one aguarium, one caged animal and a dog, one caged animal and a cat,
one aquarium and a dog, and one aquarium and a cat.

Dogs and cats must be licensed yearly with the County and/or City and residents
must show proof of annual rabies and distemper booster inoculations required by
state or local law.

Vicious and/or intimidating dogs will not be alowed, including, but not limited to
such breeds as Dobermans, German Shepherds, Chows, Pit Bulls, Rottweilers, etc

All dogs and cats must be spayed or neutered, as applicable.

Dogs and cats shall remain inside the resident's unit. No animal shall be permitted
to be loose in hallways, lobby areas, laundromats, community rooms, yards or other
common areas of the facility.

When taken outside the unit, dogs and cats must be kept on aleash, controlled by an
adult.

Birds, hamsters, guinea pigs and gerbils must be confined to a cage at al times.
Fish must be confined to an aguarium not to exceed 55 gallonsin size.

Residents shall not permit their pet to disturb, interfere, or diminish the peaceful
enjoyment of other resdents. The terms, "disturb, interfere or diminish" shall
include but not be limited to barking, howling, chirping, biting, scratching and other
like activities.



212

213

214

2.15

2.16

217

2.18

2.19

2.20

221
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Attachment U

Residents must provide litter boxes for cat waste, which must be kept in the
dwelling unit. Residents shall not permit refuse from litter boxes to accumulate nor
to become unsightly or unsanitary.

Residents are solely responsible for cleaning up pet droppings, if any, outside the
unit and on facility grounds. Droppings must be disposed of by being placed in a
sack and then placed in arefuse container outside the building.

Residents shall take adequate precautions and measures necessary to eliminate pet
odors within or around the unit and shall maintain the unit in a sanitary condition at
all times.

If pets are left unattended for a period of twenty-four (24) hours or more, MCHA
may enter the dwelling unit, remove the pet and transfer it to the designated
custodian or if unavailable, to the proper authorities, subject to the provision of state
law and pertinent local ordinances. MCHA accepts no responsibility for the animal
under such circumstances.

Residents shal not ater their unit, patio or grounds area in order to create an
enclosure for any pet.

Residents are responsible for al damages caused by their pets, including the cost of
cleaning of carpets and/or fumigation of units.

Residents are prohibited from feeding or harboring stray animas. The feeding of
any stray animals shall constitute having a pet without written permission of
MCHA.

At recertifications, residents must identify an alternate custodian for pets in the
event of resident illness or other absence from the dwelling unit. The identification
of an aternate custodian must occur prior to MCHA issuing a pet registration permit
and then must be kept current.

Vigitors are not alowed to bring pets and the residents shall not engage in “pet-
sitting”.

No animals shall be tied up on the outside or left unattended. No dog houses,
animal runs, etc., will be permitted.

These rules may be amended from time to time, as necessary, by MCHA and such
amendments shall be binding on the residents upon notice thereof.



3.0

4.0

5.0

Attachment U

2.23  Exception: The above rules may be waived in the case of an animal required by
Doctor’'s written authorization to aid in the care of a visualy, hearing or other
impaired handicapped resident. Proper certification will be required if the animad is
indeed properly trained to serve in this capacity.

Residents who violate these rules are subject to:

3.1 Beng required to get rid of the pet within 14 days of written notice by MCHA;
and/or

3.2 Eviction.

The privilege of maintaining a pet in a facility owned and/or operated by MCHA shall be
subject to the rules set forth above. This privilege may be revoked at any time, subject to
MCHA'’s Hearing Procedures, if the animal should become destructive, create a nuisance,
represent athreat to the safety, health and security of other residents, or create a problem in
the area of cleanliness and sanitation.

A breach of any of the foregoing rules constitutes a breach of the resident’s lease and can
result in not only in the revocation of the privilege of keeping a pet, but may result in any of
the sanctions set forth in the resident’s lease for breach thereof, including forfeiture of
further leasehold rights and termination of the lease. Further, the resident is subject to the
Animal Control Act, Section 351 et. seq. of Chapter 8 of the lllinois Revised Statutes. The
election of aremedy by MCHA for aresident’s breach of the forgoing rulesis not exclusive
and MCHA may thereafter pursue any of the various remedies set forth in the lease as
MCHA may, initsdiscretion, decide.

Resident’s Signature Date

Executive Director’s Signature Date



