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PHA Plan
Agency ldentification

PHA Name: Kankakee County Housing Authority
PHA Number: 1L039
PHA Fiscal Year Beginning: 07/2005

Public Accessto | nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X  Main administrative office of the PHA

[ ]  PHA development management offices

[1]  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N I ¢

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA devel opment management offices

[ ]  Other (list below)
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A. Mission

5-YEAR PLAN

PHA FiscAL YEARS 2005 - 2009
[24 CFR Part 903.5]

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X]  ThePHA’smissionis:

B. Goals

To provide public and assisted housing that is decent, safe, and sanitary.

To create a climate conducive for human growth and dignity through the
effective use of available resources, by providing aqualitative living
environment to eligible people within the County of Kankakee, while creating
opportunities for an improved quality of life.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable

housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:

X

O X X KX

Apply for additional rental vouchers. To look at Homeownership
opportunities:. FY 2007

Reduce public housing vacancies: By improving vacant turnaround time.
Goal is 20 daysfor FY’s 2006 — 2009.

Leverage private or other public funds to create additional housing
opportunities. The KCHA isinvestigating additional capital improvement
funding sources and/or tax credit funds: FY 2006 - 2009

Acquire or build units or developments. The KCHA intends to utilize
RHF funds for an accessible single family home: FY 2005 and FY 2006.
Other (list below)

X PHA Goal: Improve the quality of assisted housing
Objectives:

X
X

Improve public housing management: (PHAS score) FY 2005 = 75;

2006 = 85; 2007 — 2009 = 92

Improve voucher management: (SEMAP score) FY 2005 = 65; 2006 = 80;
2007 — 2009 = 95

Increase customer satisfaction: By continued identification of residents
needs. FY 2005 - FY 2009
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By

Concentrate on efforts to improve specific management functions:
Through staff recruitment and training, KCHA intends to increase general
staff skillsin Maintenance, Finance, M odernization, Housing and
Operations functions.

=4 Renovate or modernize public housing units: Through the use of capital
funds: Ongoing

X  Demolish or dispose of obsolete public housing: KCHA will investigate
disposition and replacement of 3 buildings (12 units) where rehab is more
costly than building: FY 2006 - 2008

D}XI  Provide replacement public housing: Through RHF, the KCHA will
utilize these funds to build afairly accessible single family home: FY
2005 - 2006

[ ]  Provide replacement vouchers:

[ ]  Other: (list below)

PHA Goal: Increase assisted housing choices

Objectives:

[ ]  Provide voucher mobility counsdling:

4 Conduct outreach effortsto potential voucher landlords. Continue
meetings with local landlords association: Ongoing

[ ]  Increasevoucher payment standards

=4 Implement voucher homeownership program: Based on funding available
through HUD: FY 2006 and Ongoing

[] Implement public housing or other homeownership programs:

[ ]  Implement public housing site-based waiting lists:

[] Convert public housing to vouchers:

[ ]  Other: (list below)

HUD Strategic Goal: I mprove community quality of lifeand economic vitality

X

PHA Goal: Provide an improved living environment
Objectives:

O XX O

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:. FY 2005 and
Ongoing

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements. FY 2005 and Ongoing
Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities): FY 2007

Other: (list below)
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HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted

households

Objectives:
Increase the number and percentage of employed persons in assisted
families:

X Provide or attract supportive services to improve assistance recipients
employability: Ongoing thru FSS Program (S8) and Housing Continuum

4 Provide or attract supportive services to increase independence for the
elderly or families with disabilities: Ongoing thru FSS Program (S8) and
Housing Continuum

[ ]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

X

X

X

[]

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability: FY 2005 and Ongoing — Promote equal opportunity application
processes.

Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familia status, and disability: Improve quality of
maintenance work and use CFP funds to modernize unitsin Public
Housing

Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit sizerequired: With the
use of CFP, provide additional accessible units (various types) for persons
with various disabilities— FY 2005 - 2000

Other: (list below)

Other PHA Goals and Objectives:. (list below)
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Annual PHA Plan

PHA Fiscal Year 2005
[24 CFR Part 903.7]

i. Annual Plan Type:

[] Standard Plan

Streamlined Plan:
[ ] HighPerforming PHA
[[]  Small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

X]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan (Optional)
[24 CFR Part 903.7 9 ()]

iii. Annual Plan Table of Contents
[24 CFR Part 903.7 9 (1)]

Table of Contents

Annual Plan
i. Executive Summary
ii. Tableof Contents
1. Housing Needs
2. Financial Resources
3. Policieson Eligihility, Selection and Admissions
4. Rent Determination Policies
5. Operations and Management Policies
6. Grievance Procedures
7. Capital Improvement Needs
8. Demoalition and Disposition
9. Designation of Housing
10. Conversions of Public Housing
11. Homeownership
12. Community Service Programs
13. Crime and Safety
14. Pets (Inactive for January 1 PHAS)
15. Civil Rights Certifications (included with PHA Plan Certifications)
16. Audit
17. Asset Management
18. Other Information

FY 2005 Annual Plan Page 1
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Attachments

Required Attachments:

X Admissions Policy for Deconcentration Attachment A
X Most recent board-approved operating budget Attachment B
X]  List of Resident Advisory Board Members Attachment C
X Component 10B: Voluntary Conversion Initial Assessment Attachment D
Optional Attachments:
<] PHA Management Organizational Chart Attachment E
<] Comments of Resident Advisory Board or Boards Attachment F
DX Pet Policy Attachment G
<] Other
Admissions and Continued Occupancy Policy IL039a02
Administrative Plan ILO39b02
Collective Bargaining Agreement 1L039c02
Maintenance Plan [L039d02
Personnel Policy IL039e02
Progress Report on Meeting 5-Y ear Plan and Capital Fund Goals  1L039f02
Resident Fire Prevention Policy IL039g02
Return to Work Policy ILO39h02
Security of Confidential Information Policy IL0O39i02
Travel Policy IL039;02
Upfront Income Verification (UIV) Policy of Use ILO39k02
FY 2000 CFP Annual Statement & Replacement Housing IL0O39102
FY 2001 CFP Annual Statement & Replacement Housing ILO39MO02

FY 2002 CFP Annual Statement & Replacement Housing
FY 2003 CFP Annual Statement & Replacement Housing
FY 2004 CFP Annual Statement & Replacement Housing

Supporting Documents Available for Review

[LO39n02 and 1L039002
ILO39p02 and 1L039q02
ILO39r02 and 1L039s02

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations
X State/Local Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is addressing
those impedimentsin areasonable fashion in view of the
resources available, and worked or is working with local
jurisdictions to implement any of the jurisdictions’ initiatives
to affirmatively further fair housing that require the PHA's
involvement.

FY 2005 Annual Plan Page 2

form HUD 50075 (03/2003)



List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan

& Component

On Display

X Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al)) and any additional backup datato
support statement of housing needs in the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

X Public housing rent determination palicies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination

check here if included in the public housing
A & O Policy

X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination

|E check here if included in the public housing
A & O Policy

X Section 8 rent determination (payment standard) policies Annual Plan: Rent
[X] check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annua Plan: Grievance
|E check here if included in the public housing Procedures
A & O Policy

X Section 8 informal review and hearing procedures Annual Plan: Grievance
|E check hereif included in Section 8 Procedures
Administrative Plan

X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year

N/A Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs

any active CIAP grant
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs

Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

N/A Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
X Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annua Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownership program | Annual Plan:
[ ] check hereif included in the Section 8 Homeownership
Administrative Plan
N/A Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Sdlf-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community
Service & Sdlf-Sufficiency
N/A Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Sdlf-Sufficiency
N/A The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted Annua Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings
X Troubled PHAs. MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Housing Needs of Familiesin the Jurisdiction

by Family Type
Fami |y Type Overall aAgiflci)tr;/j_ Supply Quality :’E(lzl(l:te;ss— Size l_lgﬁac
Income <= 30% 2,556 5 4 3 3 N/A N/A
of AMI
Income >30% but | 2,749 5 4 3 3 N/A N/A
<=50% of AMI
Income >50% but | 5,934 4 4 3 3 N/A N/A
<80% of AMI
Elderly 17,608 5 4 3 5 N/A N/A
Families with 5,456 5 4 3 5 N/A N/A
Disabilities

Race/Ethnicity 80,829 N/A N/A N/A N/A N/A N/A
White

Race/Ethnicity 16,065 N/A N/A N/A N/A N/A N/A
Black

Race/Ethnicity 4,959 N/A N/A N/A N/A N/A N/A
Hispanic

Race/Ethnicity 1,980 N/A N/A N/A N/A N/A N/A
Other

What sources of information did the PHA use to conduct this analysis? (Check all that apply; all
materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s

Indicate year: State 2005 — 2009;

County 2003 — 2004 Action Plan (2005 not yet available)

U.S. Census data: the Comprehensive Housing Affordability Strategy (“*CHAS’) dataset
American Housing Survey data

Indicate year:
Other housing market study

Indicate year:
Other sources: (list and indicate year of information)
2000 Census data for Kankakee County, Illinois

X O X
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B. Housing Needs of Families on the Public Housing and Section 8 Tenant-

Based Assistance Waiting Lists

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenant-based assistance
X]  Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families % of total families Annua Turnover

Waiting list total 386 100% 132
Extremely low 363 94% N/A
income <=30% AMI
Very low income 23 5.9% N/A
(>30% but <=50%
AMI)
Low income 0 0 N/A
(>50% but <80%
AMI)
Families with 344 89.1% N/A
children
Elderly families 19 4.9% N/A
Families with 52 13.5% N/A
Disabilities
Race/ethnicity White 59 15.3% N/A
Race/ethnicity Black 299 77.5% N/A
Race/ethnicity 4 1.0% N/A
American Indian
Race/ethnicity Other 24 6.2% N/A
Characteristics by
Bedroom Size
(Public Housing Only)
1BR 42 11% N/A
2BR 173 45% N/A
3BR 132 34% N/A
4BR 30 8% N/A
5BR 9 2% N/A
5+ BR 0 0 N/A
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Housing Needs of Families on the Waiting List

Isthe waiting list closed (select one)?X] No [ ] Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List
Waiting list type: (select one)
X]  Section 8 tenant-based assistance
[ ] PublicHousing
[ ] Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of total families Annua Turnover
Waiting list total 585 100% N/A
Extremely low 468 80% N/A
income <=30% AMI|
Very low income 117 20% N/A
(>30% but <=50%
AMI)
Low income 0 0 N/A
(>50% but <80%
AMI)
Families with 520 89% N/A
children
Elderly families 11 (includes elderly 0.2% N/A
and disabled)
Familieswith 54 (including 0.9% N/A
Disabilities handi cap/disabl ed)
Race/ethnicity White 124 21% N/A
Race/ethnicity Black 448 77% N/A
Race/ethnicity 6 0.32% N/A
Hispanic
Race/ethnicity Other 7 0.32% N/A
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Housing Needs of Families on the Waiting List

Isthe waiting list closed (select one)?[ | No [X] Yes

If yes:
How long has it been closed (# of months)? 24 months (1/2003 — 1/2005)
Does the PHA expect to reopen thelist in the PHA Planyear? <] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? <] No [ ] Yes

C. Strategy for Addressing Needs

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its
current resources by:

Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance
development

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants
to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure coordination with
broader community strategies

Other (list below)

O X X XXX OKXXK X

9]

trategy 2: Increasethe number of affordable housing units by:

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation of
mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

0 X XK

FY 2005 Annual Plan Page 8
form HUD 50075 (03/2003)



Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI

[
[
[
[
[

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federa targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistanceto familiesat or below 50% of AMI

[]
[]
L]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:

[]
X
L]

Seek designation of public housing for the elderly
Apply for special-purpose vouchers targeted to the elderly, should they become available
Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:

(X X X[

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to local non-profit agencies that assist families with disabilities
Other: (list below)
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Need: Specific Family Types: Racesor ethnicitieswith disproportionate housing needs

Strategy 1: Increase awareness of PHA resour ces among families of races and ethnicities
with disproportionate needs:

[] Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing

X Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select all that influenced the PHA’ s selection of the strategies it will
pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

LXK XXCCX
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2. Statement of Financial Resour ces
[24 CFR Part 903.7 9 (b)]

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2005 grants)

a) Public Housing Operating Fund 859,656.00 | Operations

b) Public Housing Capital Fund 465,411.00 | Capital Improvements

c¢) HOPE VI Revitalization

d) HOPE VI Demalition

€) Annua Contributions for Section 2,557,575.00 | HAP
8 Tenant-Based Assistance

f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

0) Resident Opportunity and Self-
Sufficiency Grants

h) Community Development Block
Grant

i) HOME

Other Federal Grants (list bel ow)

2. Prior Year Federal Grants
(unobligated funds only) (list

below)
CFP IL06P039-50103 49,600.70 | Capital Improvements
CFP IL06P039-50104 468,700.00 | Capital Improvements

3. Public Housing Dwelling Rental
Income

496,740.00 | PHA Operations

4. Other income (list below)

4. Non-federal sources (list below)

Total resources 4.897,682.70
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (0)]

A. Public Housing
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)

[] When families are within a certain number of being offered a unit: (state number)

X When families are within a certain time of being offered a unit: Upon availability within
30 days

[ ]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for admission
to public housing (select all that apply)?

X]  Crimina or Drug-related activity

X  Renta history

X Housekeeping

[ ]  Other (describe)

c.X Yes[ ] No: Doesthe PHA request criminal records from local law enforcement agencies
for screening purposes?

d.[X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement agencies
for screening purposes?

e.[ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

OO

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

[] PHA development site management office

[] Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assignment
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1. How many site-based waiting lists will the PHA operate in the coming year?

2.[ ] Yes[_] No: Areany or dl of the PHA’ s site-based waiting lists new for the upcoming
year (that is, they are not part of a previously-HUD-approved site based
waiting list plan)?

If yes, how many lists?

3.[ ] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

NN NN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (select one)

X] One
[] Two

[ ] Threeor More
b. X Yes[ ] No: Isthis policy consistent across all waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

[ 1 YesDX] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 40% of all new admissions to public housing to families at or
below 30% of median areaincome?
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b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

Other: (list below)

CICIDIC I

c. Preferences

1.[ ] Yes[X] No: Hasthe PHA established preferences for admission to public housing (other
than date and time of application)? (If “no” is selected, skip to subsection
(5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select al that apply from either former Federa preferences or other preferences)

T

ormer Federal preferences.

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

.

Q

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

I [ [

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.

If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.
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Dateand Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
[]  Victimsof reprisasor hate crimes

[[]  Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules
of occupancy of public housing (select al that apply)

X ThePHA-resident lease

X The PHA’s Admissions and (Continued) Occupancy policy

[1  PHA briefing seminars or written materials

[[]  Other source (list)

b. How often must residents notify the PHA of changesin family composition? (select all that
apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

CIXIXIX
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(6) Deconcentration and |ncome Mixing

a [ ] Yes[X] No: Did the PHA’s analysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to its admissions policies based on the
results of the required analysis of the need to promote deconcentration of
poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
Adoption of site based waiting lists
If selected, list targeted developments below:

[]

[] Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted bel ow)

d.[ ] Yes[X] No: Did the PHA adopt any changes to other policies based on the results of the
required analysis of the need for deconcentration of poverty and income
mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that apply)

Additional affirmative marketing

Actions to improve the marketability of certain devel opments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

LI

f. Based on the results of the required analysis, in which developments will the PHA make
special effortsto attract or retain higher-income families? (select all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) devel opments below:

g. Based on the results of the required analysis, in which developments will the PHA make
special efforts to assure access for lower-income families? (select all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) devel opments below:
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B. Section 8
(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

X Criminal or drug-related activity only to the extent required by law or regulation

[] Criminal and drug-related activity, more extensively than required by law or regulation
[] More general screening than crimina and drug-related activity (list factors below)

[] Other (list below)

b.X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement agencies
for screening purposes?

c.X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement agencies
for screening purposes?

d.[ ] Yes [X] No: Doesthe PHA access FBI crimina records from the FBI for screeni ng
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al that

apply)
XI  Crimina or drug-related activity
[[]  Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based assistance
waiting list merged? (select al that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

LOOEIX

b. Where may interested persons apply for admission to section 8 tenant-based assistance?
(select all that apply)

X]  PHA main administrative office

] Other (list below)

(3) Search Time

a [X] Yes[ | No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?
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If yes, state circumstances below:
e Extenuating circumstances, such as hospitalization or family emergency, which has affected
the family’ s ability to find a unit within the 60 day period. Verificationisrequired.

e KCHA issatisfied that the family has made a reasonable effort to locate a unit, including
seeking the assistance of the KCHA, throughout the initial 60 day period. A completed search
recordisrequired.

e Thefamily was prevented from finding a unit due to disability accessibility requirements or
large size bedroom unit requirement. The record search is part of the required verification.

e |f the vacancy rate for rental housing in the jurisdiction is less than 5%. Two extensions will
be granted automatically on request up to a total of 60 days.

(4) Admissions Prefer ences

a. Income targeting

[1 YesDX] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 75% of all new admissionsto the section 8 program to families at
or below 30% of median areaincome?

b. Preferences

1.[ ] Yes[X] No: Hasthe PHA established preferences for admission to section 8 tenant-based

assistance? (other than date and time of application) (if no, skip to
subcomponent (5) Special purpose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select al that apply from either former Federal preferences or other preferences)

T

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

.

Q

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs

N EEEEN
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[]  Victimsof reprisasor hate crimes
[ ]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.

If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

Dateand Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
[]  Victimsof reprisasor hate crimes

Other preference(s) (list below)

[]

4. Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)

[[] Dateand timeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan
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6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by the PHA
contained? (select all that apply)

X]  The Section 8 Administrative Plan

X  Briefing sessions and written materials

[] Other (list below)

b. How doesthe PHA announce the availability of any specia-purpose section 8 programs to
the public?

DX Through published notices

[] Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

(1) Income Based Rent Policies

a. Useof discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip to sub-component (2))

___or'___

X The PHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)
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b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)

[1 $0
[] $1-$25
XI  $26-$50

2.[X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:

The family has lost eligibility for or is applying for an eligibility determination for a Federal,
Sate or local assistance program;

The family would be evicted as result of the imposition of the minimum rent requirements;

The income of the family has decreased because of changed circumstances, including loss of
employment;

A death in the family has occurred; or

Other circumstances as determined by KCHA

C. Rentsset at less than 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under which
these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select al that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances bel ow:

I I

For household heads
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For other family members

For transportation expenses

For the non-reimbursed medica expenses of non-disabled or non-elderly families
Other (describe below)

L

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income) (select
one)

[ ]  Yesfor al developments
[] Y es but only for some developments
XI  No

2. For which kinds of developments are celling rents in place? (select all that apply)

For al developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

N EREN

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N EEEEEN

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income or family
composition to the PHA such that the changes result in an adjustment to rent? (select all that
apply)

Never
[]  Atfamily option
>XI  Anytimethefamily experiences an income increase
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[] Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)
[] Other (list below)

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for residents
(ISAs) as an alternative to the required 12 month disallowance of earned
income and phasing in of rent increases in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted unitsin the neighborhood

Other (list/describe below)

X

B. Section 8 Tenant-Based Assistance

(1) Payment Standards

a. What isthe PHA’s payment standard? (select the category that best describes your standard)
At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

LI

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select
all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’ s segment of
the FMR area
The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket
Other (list below)

]

c. If the payment standard is higher than FMR, why has the PHA chosen this level ? (select al
that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

]
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d. How often are payment standards reevaluated for adequacy? (select one)
>XI  Annualy
[ ]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment standard?
(select dl that apply)

X]  Successrates of assisted families

[[]  Rentburdensof assisted families

[] Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)

[1 $0
[] $1-$25
XI  $26-$50

b.X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

The family has lost eligibility or isawaiting an eligibility determination for Federal, State or
local assistance.

The family would be evicted as a result of the imposition of the minimum rent requirements

The income of the family has decreased because of changed circumstances including loss of
employment, death in the family or other circumstances as determined by the PHA or HUD.

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

A. PHA Management Structure

(select one)
X An organization chart showing the PHA’ s management structure and organization is
attached.

[] A brief description of the management structure and organization of the PHA follows:
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B. HUD Programs Under PHA Management

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 284 50

Section 8 Vouchers 490 50

Section 8 Certificates

Section 8 Mod Rehab

Specia Purpose Section
8 Certificates/VVouchers
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

C. Management and Maintenance Palicies

(1) Public Housing Maintenance and Management: (list below)

e Admissions and Continued Occupancy Policy

Disposition Policy

Grievance Procedure
Investment Policy

Maintenance Plan

Personnel Policy

Pet Policy

Petty Cash Policy

Procurement Policy

Rent Collection Policy

Resident Fire Prevention Policy

(2) Section 8 Management: (list below)
e Administrative Plan
e UIVUse
o UIV Security

Capitalization and Depreciation Policy
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

A. Public Housing

1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in addition to
federal requirements found at 24 CFR Part 966, Subpart B, for residents of
public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA
grievance process? (select al that apply)

X]  PHA main administrative office

[] PHA devel opment management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants to the
Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based assistance
program in addition to federal requirements found at 24 CFR 982?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select all that apply)

X]  PHA main administrative office

[ ]  Other (list below)

7. Capital | mprovement Needs
[24 CFR Part 903.7 9 (g)]

A. Capital Fund Activities

(1) Capital Fund Program Annual Statement

Select one:

[] The Capital Fund Program Annual Statement is provided as an attachment to the PHA
Plan at Attachment

_or_
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The Capital Fund Program Annual Statement is provided below: (if selected, copy the

CFP Annual Statement from the Table Library and insert here)

PHA Plan
TableLibrary

Component 7
Capital Fund Program Annual Statement
Partsl, Il, and I

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number |L06P039501-05 FFY of Grant Approval: N/A (Estimated)

X Origina Annual Statement

Line No. Summary by Development Account Total Estimated Cost
1 Total Non-CGP Funds
2 1406 Operations 93,082.20
3 1408 Management Improvements 93,082.20
4 1410 Administration 46,541.10
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs 20,000.00
8 1440 Site Acquisition
9 1450 Site Improvement 32,500.00
10 1460 Dwelling Structures 160,205.50
11 1465.1 Dwelling Equipment-Nonexpendable 20,000.00
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Devel opment
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 465,411.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures
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Annual Statement

Capital Fund Program (CFP) Part II: Supporting Table

Development General Description of Major Work Categories | Development Total
Number/Name Account Number Estimated
HA-Wide Activities Cost
IL039-004,006 Rehab Public Washrooms (highrises) 1460 50,200.00
IL039-003, 004, 006, {504 Compliance (upgrade or add units at 1460 102,505.50
007 highrises and family sites for accessibility
(4 Azzarelli, 4 Midtown, 8 Family)
PHA Wide Stoves, Refrigerators, Range Hoods, A/C 1465.1 20,000.00
PHA Wide Site improvements (parking lots, sidewalks) 1450 32,500.00
PHA Wide Fees and Costs 1430 20,000.00
PHA Wide Management Improvements (training, MIS 1408 93,082.20
communications, security, technical assist)
PHA Wide Operations (contribution to operating 1406 93,082.20
budget)
PHA Wide Costs related to Modernization 1410 46,541.10
PHA Wide Unit turnaround 1460 7.500.00

Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

PHA Wide
IL039-004, 006
IL039-003, 004, 006,
007

6/07
6/07
6/07

6/09
6/09
6/09
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(2) Optional 5-Year Action Plan

a D Yes[ ] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital Fund?
(if no, skip to sub-component 7B)

b. If yesto question a, select one:

[] The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the PHA
Plan at Attachment

_or_

X The Capital Fund Program 5-Year Action Plan is provided below: (if selected, copy the
CFP optional 5 Year Action Plan from the Table Library and insert here)

Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable
for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year. Copy thistable as
many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because
thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

IL039-003 Scattered Sites 12 15%
Description of Needed Physical | mprovementsor M anagement Estimated Cost | Planned Start Date
I mprovements (HA Fiscal Year)
Upgrade 4 unitsfor 504 accessibility issues 34,200.00 | FY 2005 — 2006
Replace stoves, refrigerators, stove hoods 5,000.00 | FY 2005 — 2006
Repair sidewalks and parking lots 189,000.00 | FY 2005 — 2009
Replace furnaces and water heaters 28,600.00 | FY 2008
Upgrade 16 units (total rehab) 448,000.00 | FY 2009
Repair or demolish and rebuild 12 units 900,000.00 | FY 2006 — 2007
Replace fencing 50,000.00 | FY 2007
Replace battery operated with hard wired smoke detectors 8,800.00 | FY 2007
Replace closet and interior doors 164,000.00 | FY 2008
Install security lighting (exterior) 30,000.00 | FY 2007
Repair/Replace walkways 35,000.00 | FY 2008
Replacement of ext. doors (metal & storm) 88,200.00 | FY 2006 — 2009
Clean, replace/repair sewer/water lines 32,000.00 | FY 2006 — 2008
Interior Wall repairs/replacement 148,577.00 | FY 2008 — 2009
* 3 buildings complete renovation 700,000.00 | FY 2006 — 2009
Total estimated cost over next 5 years 2,861,377.00

* Note: Project 3 — Three buildingsin the wildwood area (listed in disposition section) are in need of complete
renovation. These units are offline. Estimates are $700,000 to complete this task.
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Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

IL039-004 Azzarelli Highrise 0 0
Description of Needed Physical | mprovementsor M anagement Estimated Cost | Planned Start Date
I mprovements (HA Fiscal Year)
Upgrade public washrooms for 504 compliance 25,000.00 | FY 2005 — 2006
Upgrade unitsfor 504 compliance 47,800.00 | FY 2005 — 2006
Repair existing parking and add spaces 20,000.00 | FY 2005 — 2006
Repair water Distribution System (hot) 105,000.00 | FY 2006 — 2007
Replace piping system (both hot, cold, sewer) 750,000.00 | FY 2006 — 2007
Rehab/Upgrade units (cabinets, fixtures, etc) 300,000.00 | FY 2006 — 2007
Overhaul/upgrade elevator s 170,000.00 | FY 2008
Replace stoves, refrigerators, range hoods 5,000.00 | FY 2005 — 2006
Add security cameras and monitors 20,000.00 | FY 2005 — 2006
Replace generator 40,000.00 | FY 2008
Replace ceiling tile (common ar eas) 85,000.00 | FY 2009
Replace windows 250,000.00 | FY 2009 — 2010
Replace/Add fencing 8,000.00 | FY 2006 — 2007
Replace A/C Units 100,000.00 | FY 2006 — 2007
Replace stoves, refrigerators, range hoods 55,000.00 | FY 2007
Replace stoves, refrigerators, range hoods 55,000.00 | FY 2008
Replace electrical heating units 45,450.00 | FY 2005 — 2009
Clean, repair exterior brick/masonry and exterior doors 65,500.00 | FY 2008 — 2009
Replace cabinetry 206,040.00 | FY 2006 — 2009
Replace trash compactor 15,000.00 | FY 2009
Upgrade common ar eas/ lighting fixtures, ener gy efficient 14,500.00 | FY 2007
Total estimated cost over next 5 years 2,382,290.00

FY 2005 Annual Plan Page 30
form HUD 50075 (03/2003)




Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
I L 039-006 Midtown Towers 0 0
Description of Needed Physical | mprovements or M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Upgrade public washroom for 504 compliance 25,000.00 | FY 2005 — 2006
Upgrade unitsfor 504 compliance 34,500.00 | FY 2005 — 2006
Repair existing parking lot 10,000.00 | FY 2005 — 2006
Repair/Replace Water Circulating pumps, lines, boilers 59,500.00 | FY 2006 — 2007
Upgrade apartments 300,000.00 | FY 2006 — 2010
Replace Stoves, Refrigerator s, range hoods 5,000.00 | FY 2005 — 2006
Add security cameras and monitors 20,000.00 | FY 2005 — 2006
Replace generator 40,000.00 | FY 2008
Replace ceiling tiles (common ar eas) 85,000.00 | FY 2009
Replace Windows 250,000.00 | FY 2009 — 2010
Replace Stoves, Refrigerator s, range hoods 55,000.00 | FY 2007
Replace Stoves, Refrigerator s, range hoods 55,000.00 | FY 2008
Replace/Add Fencing 15,000.00 | FY 2006 — 2007
Overhaul/upgrade elevators 110,000.00 | FY 2008
Replace A/C units 100,000.00 | FY 2006 — 2009
Replace Trash compactor 14,000.00 | FY 2009
Clean, repair building exterior brick, doors 72,400.00 | FY 2008
Replace, repair, clean baseboard heating units, thermo controls 64,230.00 | FY 2007 - 2008
Total estimated cost over next 5 years 1,300,630.00

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
IL039-007 Family Sites 0 0
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Replace stoves, refrigerators, range hoods 5,000.00 | FY 2005 — 2006
Repair sidewalks and parking lots 7,000.00 | FY 2005 — 2006
Upgrade units (total rehab) 112,000.00 | FY 2005 — 2006
Replace furnaces and water heaters 28,600.00 | FY 2008
Replace battery operated with hard wired smoke detectors 8,800.00 | FY 2007
Replace Fencing 20,000.00 | FY 2007
Replace Closet and interior doors 41,500.00 | FY 2008
Install security lighting (exterior) 15,000.00 | FY 2007
Repair/Replace walkways 20,000.00 | FY 2008
Replacement of ext. doors (metal & storm) 25,200.00 | FY 2006 — 2009
Clean, replace/repair sewer /water lines 15,000.00 | FY 2006 — 2008
Interior Wall repair /replacement 38,000.00 | FY 2008 — 2009
Total estimated cost over next 5 years 415,300.00
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

Administration Building N/A N/A
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Upgrade and Rehab Administration Building 475,000.00 | FY 2009
Total estimated cost over next 5 years 475,000.00

B. HOPE VI and Public Housing Development and Replacement Activities

(Non-Capital Fund)

[ ] YesX] No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no, skip to
guestion c; if yes, provide responses to question b for each grant, copying

and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of questions for

each grant)
1. Development name:
2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)

[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitaization Plan approved

[] Activities pursuant to an approved Revitalization Plan underway

[ ] Yes[ ] No: c) Doesthe PHA plan to apply for aHOPE VI Revitalization grant in the

Plan year?
If yes, list devel opment name/s below:

[ ] Yes[ ] No: d)Will the PHA be engaging in any mixed-finance development activities for

public housing in the Plan year?
If yes, list devel opments or activities below:

[ ] Yes[ ] No: e) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program Annual

Statement?
If yes, list devel opments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]

1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.

1437p)) inthe plan Fiscal Year? (If “No”, skip to component 9; if “yes’,

complete one activity description for each development.)

2. Activity Description

[] Yes[X] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip to
component 9. If “No”, complete the Activity Description table below.)

Demoalition/Disposition Activity Description

la. Development name: Family Sites
1b. Development (project) number: [L039-003

2. Activity type: Demolition X
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [X]

4. Date application approved, submitted, or planned for submission: (bb/mm/yy) 31/03/06

5. Number of units affected: 12

6. Coverage of action (select one)
DX] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity: N/A
b. Projected end date of activity: N/A

9. Designation of Public Housing for Occupancy by Elderly Families or
Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

1.[ ] Yes[X] No: Hasthe PHA designated or applied for approval to designate or does the

PHA plan to apply to designate any public housing for occupancy only by

the elderly families or only by families with disabilities, or by elderly
families and families with disabilities or will apply for designation for
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occupancy by only elderly families or only families with disabilities, or by
elderly families and families with disabilities as provided by section 7 of
the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes’, complete one activity
description for each development, unless the PHA is eligible to complete a
streamlined submission; PHAs compl eting streamlined submissions may
skip to component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information for this

component in the optional Public Housing Asset Management Table? If
“yes’, skip to component 10. If “No”, complete the Activity Description

table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996

HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the PHA’s developments or portions of developments been

identified by HUD or the PHA as covered under section 202 of the HUD
FY 1996 HUD Appropriations Act? (If “No”, skip to component 11; if
“yes’, complete one activity description for each identified development,
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unless eligible to complete a streamlined submission. PHAs completing
streamlined submissions may skip to component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? If
“yes’, skip to component 11. If “No”, complete the Activity Description
table below.

Conversion of Public Housing Activity Description
la. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
4. Status of Conversion Plan (select the statement that best describes the current
status)

[ ] Conversion Plan in development

[ ] Conversion Plan submitted to HUD on: (DD/MM/YY YY)

[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937
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11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing

1.[X] Yes[ ] No: Doesthe PHA administer any homeownership programs administered by
the PHA under an approved section 5(h) homeownership program (42
U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C. 1437aaq) or
has the PHA applied or plan to apply to administer any homeownership
programs under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for each
applicable program/plan, unless eligible to complete a streamlined
submission due to small PHA or high performing PHA status. PHAs
completing streamlined submissions may skip to component 11B.)

2. Activity Description

[ ] YesDX] No: Has the PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? (If
“yes’, skip to component 12. If “No”, complete the Activity Description
table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name: Old Fair Park
1b. Development (project) number: 1L39-005

2. Federa Program authority:
[ ] HOPE |
[] 5(h)
DX Turnkey 1l
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status:. (select one)
X Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
07/01/1973

5. Number of units affected: 6

6. Coverage of action: (select one)
[ ] Part of the development

X Tota development
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B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24
CFR part 982 ? (If “N0o”, skip to component 12; if “yes’, describe each
program using the table below (copy and compl ete questions for each
program identified), unless the PHA is éligible to complete a streamlined
submission due to high performer status. High performing PHASs may
skip to component 12.)

2. Program Description:

a. Size of Program
Xl Yes[ ]| No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number of
participants? (select one)

X] 25 or fewer participants

[ ] 26-50 participants

[] 51to 100 participants

[ ]  morethan 100 participants

b. PHA established digibility criteria

[ 1 YesD<] No: Will the PHA’s program have eligibility criteriafor participation in its Section
8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs
[24 CFR Part 903.7 9 ()]

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Hasthe PHA has entered into a cooperative agreement with the TANF Agency,
to share information and/or target supportive services (as contemplated by
section 12(d)(7) of the Housing Act of 1937)7?

If yes, what was the date that agreement was signed? DD/MM/Y'Y
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2. Other coordination efforts between the PHA and TANF agency (select all that apply)

[[] Client referras

X Information sharing regarding mutual clients (for rent determinations and otherwise)

[] Coordinate the provision of specific social and self-sufficiency services and programsto
eligible families

[1  Jointly administer programs

[] Partner to administer aHUD Welfare-to-Work voucher program

[ ]  Joint administration of other demonstration program

[ ]  Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the
economic and social self-sufficiency of assisted familiesin the following areas? (select all
that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option participation
Preference/eligibility for section 8 homeownership option participation

Other policies (list below)

O CIoeeed

b. Economic and Socia self-sufficiency programs

[ ] YesDX] No: Doesthe PHA coordinate, promote or provide any programs to
enhance the economic and social self-sufficiency of residents? (If
“yes’, complete the following table; if “no” skip to sub-component 2,
Family Self Sufficiency Programs. The position of the table may be
altered to facilitate its use. )
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Services and Programs

Program Name & Description
(including location, if appropriate)

Estimated
Size

Allocation
Method

(waiting
list/random
selection/specific
criteria/other)

Access
(development office/
PHA main office/
other provider name)

Eligibility

(public housing or
section 8
participants or
both)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2005 Estimate) (Asof: 02/01/05)

Public Housing N/A N/A

Section 8 75 35

b.X] Yes[ ] No: If the PHA isnot maintaining the minimum program size required by

HUD, does the most recent FSS Action Plan address the steps the PHA
plans to take to achieve at least the minimum program size?
If no, list steps the PHA will take below:

C. WdfareBenefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relating to the treatment of income changes resulting from welfare program

requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination policies
and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and

reexamination.

O O OX X

Other: (list below)

Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF agencies

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.

Housing Act of 1937
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13. PHA Safety and Crime Prevention M easur es
[24 CFR Part 903.7 9 (m)]

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select all that
apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or adjacent
to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more devel opments due to perceived
and/or actual levels of violent and/or drug-related crime
Other (describe below)

[ XXX X

2. What information or data did the PHA used to determine the need for PHA actions to improve
safety of residents (select al that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public
housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

O OXXXO] CX

N

Which developments are most affected? (list below)
All of KCHA’s developments are affected: 1L039-003, IL039-004, 1L039-005, 1L039-006,
and 1L039-007.

B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto undertakein
the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select al
that apply)
X Contracting with outside and/or resident organizations for the provision of crime- and/or
drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

(N
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X Other (describe below): Security cameras at select developments and police present at al
developments.

1.  Which developments are most affected? (list below)
All of KCHA’s developments are affected: 1L039-003, IL039-004, 1L039-005,
IL039-006, and 1L039-007.

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying
out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation of drug-
elimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-
baseline law enforcement services

Other activities (list below)

O XXX XX [

2. Which developments are most affected? (list below)
All of KCHA'’s developments are affected: 1L039-003, I1L039-004, 1L039-005,
IL039-006, and 1L039-007.

D. Additional information asrequired by PHDEP/PHDEP Plan

[ ] YesDX] No: Isthe PHA €ligibleto participate in the PHDEP in the fiscal year covered by
this PHA Plan?

[ ] Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2005 in this PHA Plan?

[ ] Yes[ ] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

See Attachment G
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[X] Yes[ ] No: Werethere any findings as the result of that audit?

4. Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain? 5

5.[X] Yes[ ] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (g)]

1.[] Yes[X] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the Agency
will plan for long-term operating, capital investment, rehabilitation,
modernization, disposition, and other needs that have not been addressed
elsewherein this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
[l  Notapplicable

[ ]  Private management

Xl  Development-based accounting

[[]  Comprehensive stock assessment

[]  Other: (list below)

3.[] Yes[X] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
X]  Attached at Attachment |
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (select all that apply)
X Considered comments, but determined that no changes to the PHA Plan were necessary.
[] The PHA changed portions of the PHA Plan in response to comments

List changes below:

[]  Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1.[ ] YesX No: Does the PHA meet the exemption criteria provided section 2(b)(2) of
the U.S. Housing Act of 19377 (If no, continue to question 2; if yes, skip
to sub-component C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the residents?
(If yes, continue to question 3; if no, skip to sub-component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on ballot
[ ]  Other: (describe)

b. Eligible candidates: (select one)

[1  Anyrecipient of PHA assistance

[1  Any head of household receiving PHA assistance

[1]  Anyadult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
[]  Other (list)
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c. Eligible voters: (select al that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[ ] Representatives of al PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
1. Consolidated Plan jurisdiction: State of Illinois

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

O OddX

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments:. (describe below)

e Planning and Coordination Activities

- For thelast five years, the Consolidated Plan-Action Plan and the Annual Performance
Report, documents have been sent in aspecial mailing to all PHAs in lllinois. PHAs are
now part of the regular distribution process for Consolidated Plan documents.

- PHAsare specifically sent amailing inviting them to attend the public hearings on the
2005 Consolidated Plan.

- IHDA Office of Housing and Coordination Services a so provided Consolidated Plan
/CHAS datato approximately 40 PHAs from its 1995 Consolidated-Regiona Data
Supplement. The latter provided some 18 tables of housing/income/population data by
county (mostly 1990 Census) which alowed PHASs to access such market and needs data
for thelir jurisdictions for their Agency Plans.

- IHDA took on an additional role of certifying the Consistency of PHA Agency Planswith
the State Consolidated Plan (for all PHASs service non-Entitlement areas which are not
covered by alocal Consolidated Plan) in 1999. To facilitate for better communications, a
September 2, 1999 memo was sent out to all PHAs to explain the State’ s process, and
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even included IHDA’sinternal review forms. A similar, updated memo was sent out to
all PHAsin 2001 and 2003. IHDA also kept the Illinois Association of Housing
Authorities (IAHA) and the Illinois Chapter of the National Association of Housing and
Redevelopment Officia's (NAHRO) informed of these new procedures by attending
targeted meetings of these organizations to make presentations and answer questions
about the process to/from PHA officials.

- IHDA will benefit from reviewing the Agency Plans by obtaining information on PHA
waiting lists (for both public housing and Section 8 rental assistance) and planned
redevel opment activities (e.g. HOPE VI, mixed-income devel opments, or otherwise).
These hopefully will assist IHDA in both its future site and market studies and in future
program planning.

- IHDA has provided HUD and PHAs with needed information on its programs regarding
proposed PHA purchases/assumptions of mortgages on UDSA-Rura Development —
Section 511 Rural Rental Housing Properties located in these PHA jurisdictions.

- Dueto increased emphasis on further meeting the housing needs of identified
underserved populations, the State (primarily through IHDA) plans to continue expansion
of its funding activities with public housing authorities and their non-profit subsidiaries.
Besides HOPE V| redevel opments and mixed-finance opportunities (e.g., Trust Fund,
LIHTC, HOME funding), IHDA anticipates working with PHAs in the near future on
Capital Fund projects including but not limited to bond-financing by using future
anticipated grant funding to securitize them, thereby allowing public PHAs to accelerate
their Capital Fund redevelopment and rehabilitation, and new construction activities.

Troubled PHAs— IHDA will be available to meet with PHA officials to discuss areas where
it may be ableto provide technical assistance to assist in improving its operations to remove
this classification. Other relevant State agencies, especially, the Department of Commerce
and Economic Opportunity and Department of Human Services, will be invited to participate
in acomprehensive team technical assistance effort if warranted. IHDA also reserve the right
to potentially involve other PHAS (e.g., high performers) and other technical assistance
providers as an option to reaching the same goal of getting the “troubled” designation
removed. Specific financial assistance under any of the four Consolidated Plan formula grant
programs will currently be considered as any other application competing for limited funds,
unless appropriate State agencies deem otherwise and have the latitude or flexibility to
consider such funding on a prioritized basis under their current Consolidated Plan and the
program’s guidelines. All other eligible financial resources and programs will aso be
reviewed and evaluated as part of the overall technical assistance effort.

Technical Assistance — IHDA will continue to work with PHAs on an as needed basis to help
address their needs for accessing housing technical and financial assistance resources.

Recent examples have included the following: a planned PHA workshop on the formation
and development of housing non-profits, assistance in referrals for obtaining local PHA
market studies, supportive housing workshops, referrals to other funding sources for
operations (e.g. lllinois Facilities Fund), State letters of support for HOPE V1 applications
and similar efforts.

FY 2005 Annual Plan Page 45
form HUD 50075 (03/2003)



e Related Roles— PHAs are regularly contacted by IHDA or itsindependent contractors when
conducting site and market studies to seek their input on local market conditions and PHA
inventory/waiting list vacancies. IHDA also hopes to further involve qualified, interested
PHASs in property management roles with IHDA-assisted properties, and seesthisasalargely
untapped resources for many areas of the state.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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ATTACHMENTS



Attachment A —
Admissions Policy for Deconcentration



DECONCENTRATION ANALYSISAND ADMISSIONS PoLIcy

In accordance with the requirements of the Public Housing Reform Act and 24 CFR 903, the
Kankakee County Housing Authority (KCHA) performed an analysis of the income levels of its
two (2) general occupancy developments to determine if income disparities exist between the
sites. The analysis of available public housing occupancy data as of March 2004, indicates that
the average income at all covered developmentsis $8,647 and the average incomes at KCHA
developments are as follows:

Development Development Name No. of Units Average Established
No. Income Income Range
(85% - 115%)
IL039-003 Wild Wood 81 $9,055 105%
IL039-007 Evergreen 29 $7,333 85%

Asthisanalysisindicates, none of KCHA's covered developments fall outside of the Established
Income Range of 85% to 115% of the PHA wide average income for all covered devel opments.

It isthe policy of the KCHA to provide for the deconcentration of poverty and encourage income
mixing by bringing higher income families into lower income developments and lower income
families into higher income devel opments should there exist a large disparity in average incomes
in the future. Toward this end, and to meet future deconcentration goals, KCHA may revise its
current Admissions and Continued Occupancy Policy to provide for skipping particular families
on itswaiting list (s) and/or offering one or more incentives to encourage applicant families and
resident families seeking voluntary transfers to consider occupancy in devel opments which the
Authority is attempting to deconcentrate.

Various activities may be used at different times or under different conditions; however, these
actions will always be offered in a consistent and nondiscriminatory manner. In no way does
KCHA'’ s deconcentration policy establish quotas by development nor does it impose
requirements on familiesto live in a property to which they are not interested.

KCHA will continue to monitor HUD deconcentration regulations and make any necessary
adjustments to this Policy as may be determined necessary.



Attachment B —
Most Recent Board Approved Operating Budget
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Attachment C —
List of Resident Advisory Board Members



Kankakee County Housing Authority

Resident Advisory Board Members

Public Housing:
1. Ms. Giene Fieten Azzarelli Highrise
2. Mr. Ted Chandler Midtown Towers
3. Ms. Latrischa Crite Family Units
Section 8:

1. Ms. Charlene Ashley, 7283 E. First Street, St. Anne, IL 60964
2. Ms. Dionne Monroe, 382 South Osborn, Kankakee, IL 60901



Attachment D —
Component 10B: Voluntary Conversion I nitial Assessment
Component 10C: Required Conversion of Developments



COMPONENT 10 (B) VOLUNTARY CONVERSION INITIAL ASSESSMENT
a. How many of the PHA’ s devel opments are subject to the Required Initial Assessment?

Two (2) of KCHA'’sfive (5) developments are general occupancy devel opments and subject to
the required initial assessment:

1. 1L039-003 —Wildwood, 80 units; and
2. 1L039-007 — Evergreen, 28 units

b. How many of the PHA’ s devel opments are not subject to the Required Initial Assessments
based on exemptions (e.g., elderly and/or disabled developments not general occupancy
projects)?

Three (3) of KCHA' sfive (5) developments are exempt from the required initial assessment
because they are not general occupancy developments:

1. 1L039-004 — Azzarelli High Rise, 100 units (Elderly/Disabled)

2. 1L039-005 - Old Fair Park, 6 units (Homeownership Units)

3. 1L039-006 — Midtown Towers, 100 units (Elderly/Disabled)

b. How many Assessments were conducted for the PHA’ s covered devel opments?

KCHA completed an initial assessment for both of the qualified general occupancy
developments.

c. ldentify PHA developments that may be appropriate for conversion based on the Required
Initial Assessments:

Development Name | Number of Units

Based on these initial assessments, KCHA determined that none of general occupancy
developments are appropriate for voluntary conversion under Section 22 (b)(2).

b. If the PHA has not completed the Required Initial Assessments, describe the status of these
assessments: NA



CoMPONENT 10 (C) REQUIRED CONVERSION OF DEVELOPMENTS FROM PUBLIC HOUSING
STOCK

In accordance with 24 CFR 972 Subpart A and the Final Rule published in the Federal Register
on September 17, 2003, Required Conversion of Developments From Public Housing Stock,
based on an annual review of the KCHA'’s public housing developments, the following
information is incorporated into the FY 2005 PHA Plan:

e KCHA'’slow-rent public housing inventory consists of the following five developments:

ILO39-003 Wildwood 80 units Family
ILO39-004 Azzardlli HighRise 100 units  Mixed
ILO39-005 Old Fair Park 7 units Homeownership
ILO39-006 Midtown Towers 100 units  Mixed
ILO39-007 Evergreen 28 units Family

e Of KCHA'stotal inventory, only two developments are categorized as general occupancy
(family) developments:

a. 1L039-003, Wildwood
b. 1L039-007, Evergreen

e Of KCHA’sgenera occupancy developments, none have 250 or more dwellings units.

Based on this review, KCHA concludes that none of its developments are subject to required
conversion because they do not meet preliminary criteria of being general occupancy
developments of 250 or more dwelling unit.
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Resident Advisory Board M eeting Minutes



Kankakee County Housing Authority
Minutes of the Resident Advisory Board Meeting
2005 Annual Plan
March 1, 2005

Committee Members:

Ted Chandler, President, Midtown Towers Association
Giene Fieten, Azzarelli Highrise Tenant

Charlene Ashley, Section 8 Representative

Dionne Monroe, Section 8 Representative

LaTricsha Crite, Family Sites Representative

Randy McGill, KCHA Executive Director

Brenda Pombert, KCHA Executive Assistant

Meeting was called to order at 5:30 pm with all present except Ms. Giene Fieten who was
unable to attend, but did call Brenda Pombert with the following concerns: (1) tenants selling
drugs should not be allowed to stay in the unit; (2) cats should not be allowed to roam the
hallways, and (3) tenants to be responsible for guests and not let kids run down the hallway, etc.

Randy McGill began the meeting by explaining the process of the annual and 5-year
Agency Plans. He stated we were required to have a plan per HUD regulations. The Annual
Plan is prepared each year for the current year describing what the agency plans on doing with
Capital Funds, operation and budgets, dwellings, etc. The planisopen for public comment with
aPublic Hearing on April 5, 2005, followed by Board approval. He stated that the input from the
Resident Advisory Board would become part of the plan. From the input from the Resident
Advisory Board (RAB) and the public, the KCHA Board of Commissioners will deliberate and
make decisions as whether to incorporate changes or to approve it as presented.

At thistime, Randy McGill walked everyone through the 2005 annual plan, explaining
the various sections and what each contained and meant. He also informed the group that Public
Housing and Section 8 has reduced funding based on the new government HUD changes. Plus,
the Operating Subsidies may have an additional 6% cut. The Annua and 5 year Plan is based on
physical needs assessment. Randy further explained that the HUD changes meant KCHA lost
over $1 million in the HAP program and therefore the KCHA will not be able to issue any new
vouchers. The KCHA will continue to negotiate rents with landlords.

Randy stated that it is the intention of the KCHA to build more public housing and will
head toward mixed affordable housing of %2 low income public housing and ¥z a higher mix
income. The Replacement Housing Funds (RHF) allows the housing authority to rebuild or build
new units. Currently, $141,000 isin the budget for alowable funds that will be used to build a3
bedroom fully accessible unit in public housing to assist with 504 compliance.

Randy informed the group that the City of Kankakee Code Enforcement will be
conducting the HQS inspections for Section 8 and will adhere to HUD guidelines and strictly



enforce the regulations. He aso noted that the City of Kankakee Police executed an agreement
to work with the KCHA to cleanup and help rid the buildings of drugs.

In reviewing the attachments, Randy noted that there were no changes to the Admissions
and Continued Occupancy Policy (ACOP) from last year. Last year’s Section 8 Administrative
Plan gave 30 days for relocation, whereas the new plan allows for 60 days with a 30-day
extension. Also, HAP contracts will only be executed after a passed inspection has been
completed. The Resident Fire Prevention Policy was devel oped to provide awareness to the
tenants in hopes that future fires will be prevented.

The KCHA intends on pursuing various grants and specia use vouchers when they
become available on behalf of the elderly, families, and the disabled, including homeownership
programs. The KCHA may not be able to obtain these grants due to its past history, but will
attempt to apply.

Randy stated that of the 308 public housing units, 296 will be online and leased by fiscal
year end (June 30, 2005). In addition, the KCHA is not doing preferences at thistime (one
reason is due to the lack of manpower). In response, Ms. Dionne Monroe inquired whether fire
victims would be an exception. Mr. McGill noted that scenario may be an exception and he will
present those situations to the Board on a case-by-case basis.

Randy stated that there are six (6) units in the homeownership program that the KCHA
hopesto sell in order to obtain more income to support other programs. Randy noted that both
the Azzarelli Highrise and Midtown Towers are KCHA'’ s designated senior/elderly units and
realizes there isamix of age groups due to the fact that the buildings also house disabled tenants.
Randy reviewed some of the improvements done at both buildings such as all new carpeting was
installed and a painting schedul e has been developed. Randy stated that there are not alot of
elderly applicants on the waiting lists and that it will take time to change the bad reputation
KCHA earned in the past.

With regards to the Family Self-Sufficiency Program, the KCHA isunsure at this point if
it’s going to maintain this program. It is not being eliminated, but the KCHA may reduce the
number of participants on the program. Ms. Charlene Ashley commented that the program was
good for her and that she is close to completing her goals.

Ms. LaTrisha Crite inquired if the KCHA would build a playground for the kids. In
response, Randy stated that the KCHA isinterested in this project, but probably will not be
started for a couple of years. Randy also stated that the KCHA has devel oped positive
relationships with other community agencies who may have funds available for this type of
project.

At the conclusion of the discussion, all members indicated they were in agreement with
all they read and had no changes to recommend. They said they looked forward to continued
improvement of the Agency.

The meeting was adjourned approximately 6:45 p.m.
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KANKAKEE COUNTY HOUSING AUTHORITY
185 N. ST. JOSEPH
KANKAKEE, IL 60901

Pet Policy

Adopted: 5/17/2004
Resolution # 04-35
Effective: 7/1/2004



PET PoLICY

Overview

This policy details the requirements for atenant to keep a pet in a Kankakee County (IL)
Housing Authority (KCHA) apartment. A tenant will not keep a pet in their apartment
without prior written permission from KCHA.

This policy does not apply to animals that are used to assist persons with disabilities
provided that the animal has been trained to assist persons with that specific disability and
the animal actually assists the person with that specific disability (See Rule 21 below).
However, the pet policy does not exempt such atenant from the requirements of the lease
that prohibit any conduct which disturbs other tenants or threatens the physical or social
environment.

Requirements

The KCHA will utilize the following procedures in implementing the pet policy.

Obtaining KCHA Permission: If an eligible tenant or prospective tenant wishes to obtain permission to
keep apet, KCHA staff will meet with the prospective pet owner and explain the Authority policy and
review the pet rules. If KCHA finds atenant or prospective tenant eligible to keep a pet, the tenant or
prospective tenant must submit to the Authority a completed Pet Permit and Agreement Form, and pay the
required security deposit.

KCHA reservesthe right to deny permission to house pets which are or may be in the sole judgment of the
Authority vicious or dangerous, or which are large in stature exceeding 25 pounds in weight.

Failureto Obtain Written Permission: If atenant has not obtained written permission to keep a pet but
does so anyway, the KCHA will seek to evict the tenant. If KCHA finds any unauthorized pet outside a
tenant’ s apartment, asin their backyard or areain their exclusive control or acommon area, KCHA will
have the pet removed.

Complaints Against Pet Owners: In the event of complaints against approved pet owners, the KCHA
shall work with the pet owner to resolve the complaintsinformally. If the complaints are not resolved
and/or there has been a violation of the pet rules, KCHA shall impose fines in accordance with Rule 20
below.

If there are three violations, KCHA may, at its sole discretion, notify the tenant to remove the pet within ten
(10) days (immediately if the animal is deemed “vicious'), terminate the pet owner’s tenancy or both. Any
unresolved complaints may be the subject of a grievance by the tenant under established grievance
procedures, except animals deemed “vicious’ by KCHA must be removed from KCHA property pending
any grievance.

Amending Pet Rules. The pet policy and rules may be changed at any time by KCHA provided that
tenants are given an opportunity to comment and with thirty (30) days advance notice.



Rules

1)

2)

3)

4)

1)

2)
3)
4)

5)

6)

7)

Any tenant or prospective tenant who wishes to keep a pet shall request permission in writing and
meet with KCHA staff and submit a photo of the pet and other required documentation.

If approved by the Authority, a Pet Permit and Agreement (Amendment of Dwelling Lease), shall be
signed immediately by the tenant, with original to the tenant file and a copy in ageneral pet file and a
copy to the tenant. This Dwelling Lease Amendment contains the rights and responsibilities of the
tenant and management with respect to pet ownership.

Only common household pets are permitted. Common “household” pets shall be limited to
domesticated dogs, cats, fish, birds and turtles that are traditionally kept in the home rather that for
commercial or other purposes.

The number and size of the pet(s) islimited to one type of pet as follows:

a) Dogsand cats— limit of one dog or cat per household — Dogs cannot exceed 25 pounds and
must be ableto fit into a carrier for travel; or

b) Birds—limit of two per household, no larger than a parakeet — Birds must be kept in a cage at
all times; or

¢) Fish—limit of one tank per household with a maximum capacity of 20 gallons, and ho more
than 20 small non-poisonous fish; or

d)  Turtles—no more than two per household, small in size. Turtles must be kept in a cage or
other container at all times.

€) Any other pet approved by KCHA that does not threaten the health, safety and welfare of
others.

All dog and cat owners must present proof that their pet is registered with the KCHA and
identification tags must be worn at all times.

The tenant must be able to maintain control over their pets.
Dogs and cats must remain within the unit and not be allowed outside, unattended, at any time.
No chaining of unattended dogs permitted at any time.

Dogs must be walked while on aleash and all droppings must be removed and disposed of by the
person walking the animal. Failure to do so is considered a violation of these pet rules and a $50.00
fine will be assessed. Units, yards and KCHA property must be kept free of odors, insect infestation
and pet feces, urine, waste and litter.

Cat litter boxes are required, and must be maintained in a sanitary manner and be kept free of odors
and insect infestation. Used cat litter must be disposed in an appropriately wrapped and sealed

heavy-duty bag.

Dogs and cats must be inoculated, and neutered or spayed with proof of licensing and inoculations
according to state and local laws, and the name of the veterinarian provided to KCHA. Owners must
provide a certification each year at the time of their annual reexamination that the pet continues to be
in good health and has all required vaccinations. These documents will be placed in the tenant file
along with a fully executed pet agreement.



8)

9)

10)

11)

12)

13)

14)

15)

16)

17)

Any animal that is used to threaten either people or other animals or does threaten to attack or attacks
will be deemed “vicious’ and barred from the development. If the tenant does not immediately
remove the animal, the tenant will be in material violation of higher lease, and may be evicted.

KCHA, at its sole discretion, may randomly and periodically inspect the units of pet ownerswith
appropriate notice to ensure compliance.

Pets must be restrained and prevented from digging, gnawing, chewing, scratching or otherwise
defacing property including doors, walls, windows, screens, floors and window coverings, other
units, common areas, buildings, landscaping or shrubs.

No pet isallowed at any time in community/recreation rooms, laundry rooms or other interior or
exterior sitting areas.

Pet owners shall be liable for damage caused by their pets. KCHA shall require a pet deposit of
$200.00 per pet category as defined in # 4 above.

If the tenant’ s pet deposit does not cover the damages, management and the tenant will agree on a
payment plan to pay for the damage as well as replacement of the pet deposit. Existing KCHA
residents can pay their pet deposit in two installments.

The pet deposit is separate from, and in addition to, any security deposit held on behalf of the tenant
by KCHA. The pet deposit will be returned to the pet owner within 30 days of the day the pet is
removed or within 30 days of the day the tenant vacates the unit, whichever comesfirst, less
deductions detailed in writing and reasonably related to the regulation of pets.

Tenants must board their pets (except for fish) away from the development or make other
arrangements for the care of their pets when they intend to leave their unit for 24 hours or more. The
Pet Permit and Agreement requires tenants to provide KCHA with the name and phone number of a
relative or friend who has agreed to assume responsibility for the pet in the event of sudden illness or
death of the tenant. The KCHA reserves the right to consider the presence of an unattended pet an
emergency, and will enter the unit to remove the pet.

KCHA staff, including maintenance personnel, reserve the right to refuse to enter a unit to perform
work where there is an unattached animal. If KCHA is unable to perform necessary work in the unit
due to an unattached animal, the tenant may be terminated and evicted for failure to allow KCHA
access to the unit.

Pet owners are expected to exercise responsible and courteous behavior so that the presence of their
pet on the property in no way violates the rights of others to peaceful enjoyment of the premises. A
tenant will be fully responsible for any disturbance or injury to other tenants or KCHA staff caused
by its pet. Any disturbance or injury will be aviolation of the pet policy and rules and the tenant’s
lease, and KCHA may at its sole discretion require the tenant to remove the pet immediately or
within ten (10) days, terminate the pet owner’ s tenancy or both.

The KCHA may impose fines upon tenants for the violation of any pet rule contained herein. At the
time a pet owner first violates any rule, the KCHA will send the owner awritten warning and a
$50.00 fine will be assessed. Thisfineisin addition to any necessary costs of repair. The KCHA
may assess additional $50.00 fines for subseguent violations, and may request the tenant to remove
the pet or be subject to eviction after three violations.

Tenants or prospective tenants who claim that a particular animal is used to assist persons with
disabilities and who want to be exempt from the provisions of these Pet Rules must provide KCHA
with:



a) A certification that the tenant or prospective tenant or a member of his or her family is a person
with a disability; and

b) Documentation that the animal has been trained to assist persons with that specific disability and
actually assists the person with that disability.

1) No visiting pets are allowed.

These Pet Rules are posted in the KCHA management office and are incorporated by reference into the Lease.



Kankakee County (IL) Housing Authority
PET PERMIT AND AGREEMENT
AMENDMENT OF THE DWELLING LEASE
| acknowledge that | have read, understand and agree to comply with all aspects of KCHA’s Pet Policy.

| al'so understand that | must give to KCHA the name of an individual or Authority who will be contacted should |
become incapable of caring for my pet(s) because of illness, incapacitation or death. That person or Authority is:

NAME

ADDRESS PHONE NO.
The pet(s) | wish to keep in my dwelling unit is:

1) 2)

DESCRIPTION DESCRIPTION

NAME NAME

DATE DATE

KCHA REPRESENTATIVE RESIDENT
RESIDENT

RESIDENT



KANKAKEE COUNTY HOUSING AUTHORITY
185 NORTH ST. JOSEPH STREET
KANKAKEE, |IL 60901

ADMISSIONSAND CONTINUED
OcCCcuUPANCY PoLiIcy

Adopted: 5/17/04
Resolution #04-35

Effective Date: 7/1/2004
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POLICY ON ADMISSIONS AND CONTINUED OCCUPANCY

GENERAL STATEMENT OF MISSION, NONDISCRIMINATION AND PRIVACY

It istheintent of the Kankakee County Housing Authority (hereinafter referred to as
KCHA) to provide safe, decent housing for eligible lower income tenants and families and
to promote self-sufficiency and economic independence. KCHA will not discriminate
because of race, color, gender, sexual preference, religion, age, disability, ancestry, national
origin, marital status, family composition or lawful source of income in the leasing, rental,
or other disposition of housing or related facilities (including property) included in any
housing devel opment(s) under its jurisdiction covered by a contract for annual contribution
under the United States Housing Act of 1937, as amended or with the State of Illinoisor in
the use or occupancy thereof.

It isthe policy of KCHA to comply fully with Title VI of the Civil Rights Act of 1964,
Title VI1I and Section 3 of the Civil Rights Act of 1968, amended by the Community
Development Act of 1974, Executive Order 11063, Section 504 of the Rehabilitation Act of
1973, the Age Discrimination Act of 1975, the Americans with Disabilities Act, and any
other legidlation protecting the individua rights of tenants, applicants, or staff, which may
subsequently be enacted.

KCHA shall not automatically deny admission to any particular group or category of
otherwise eligible families nor will any criteria be applied, or information be considered,
pertaining to attributes or behavior that may be imputed by some to a particular group or
category. All criteria applied and information considered in administering this policy shall
relate solely to the attributes and behavior of the individual members of the household.

It isalso the policy of KCHA to guard the privacy of individuals in accordance with the
Privacy Act of 1974, and to ensure the protection of individuals' records maintained by
KCHA. Therefore, KCHA shall not disclose any personal information (including, but not
limited to information on any disability) contained in its records to any person or agency
unless the individual about whom the information is requested gives written consent to
such disclosure, or as required by law. This privacy policy in no way limits KCHA's
ability to collect such information as it may need to determine eligibility, compute rent, or
determine the applicant's suitability for tenancy.

KCHA is committed to identifying and eliminating situations, which create barriers to
equal housing for all. 1n accordance with the Americans with Disabilities Act and Section
504 of the Rehabilitation Act of 1973, as amended, KCHA will make such procedural,
administrative, location, or physical changes as will reasonably accommodate persons with
disabilities and which do not impose an unreasonabl e burden either administratively or
financialy on KCHA.
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Admissions and Continued Occupancy Policy

II. ELIGIBILITY FOR ADMISSION

A. Criteriafor Eligibility

It isthe policy of KCHA to admit to public housing only eligible applicant families
according to the following criteria:

1.

Those who qualify as afamily, single person, elderly person, near-elderly
person, displaced family or remaining adult member of atenant family (see
Appendix B-Glossary of Terms).

Those families whose annual income at the time of admission does not exceed
the income limits or guidelines as prescribed by HUD for federally assisted
housing. A copy of the most current income limits or guidelines shall be
conspicuously posted at KCHA locations.

Those families whose members age 6 or older have been issued a Social
Security Number (SSN) which has been disclosed to the satisfaction of KCHA.
Where a SSN has not been assigned, certification to that effect must be
executed.

Those families whose members are U.S. Citizens or non-citizens who have
eligible immigration status.

Those families whose household composition is appropriate for the housing
types and unit sizes available in KCHA developments in accordance with the
occupancy standards outlined herein.

Those families who meet or exceed the tenant salection criteria outlined in this
Policy.

B. Citeriafor Indigibility

It isthe policy of KCHA to prohibit admission to public housing ineligible applicant
families according to the following criteria

1.

2.

Those who maintain another residence in addition to a KCHA unit.

Those families whose members have committed fraud in connection with any
Federal Housing Assistance program.

Those families whose members KCHA determines areillegally using a
controlled substance.

Those families whose members have been evicted from federally assisted
housing because of drug-related criminal activity for athree-year period prior to
the date of admission (see Appendix B—Glossary of Terms).
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5.  Those families whose members are currently engaging in or have engaged in
drug-related criminal activity, violent crime-related activity or other criminal
activity that would threaten the health, safety or right to peaceful enjoyment of
the premises by other residents, during a period of three (3) years prior to the
date of admission (see Appendix B—Glossary of Terms).

6.  Those families whose members exhibit alcohol abuse or a pattern of alcohol
abuse that KCHA determines will threaten the health, safety or right to peaceful
enjoyment of the premises by other residents, during a period of three (3) years
prior to the date of admission (see Appendix B—Glossary of Terms).

7.  Those families whose members have been convicted of manufacturing or
producing methamphetamine (commonly referred to as “ speed”) on the
premises of afederally assisted housing project. These families are denied
admission for life.

8.  Those families who include any individual who is subject to alifetime
registration requirement under a state sex offender registration program.

C. Waiver of Criteriafor Indigibility for Drug-Related Activity and/or Alcohol Abuse

KCHA may at its sole discretion waive the criteriafor ingligibility for drug-related
activities and/or acohol abuse if the family members demonstrate to the satisfaction
of KCHA that:

1. Themember isno longer engaging inillegal use of acontrolled substance or
abuse of acohol; and

2. hassuccessfully completed a supervised drug or acohol rehabilitation program;
3.  hasotherwise been rehabilitated successfully; or

4. isparticipating in asupervised drug or acohol rehabilitation program, as
verified by an authority from such program.

D. Eligibility Restrictions Regarding Non-citizens

1. Asrequired by HUD (24 CFR 5 subpart E), eligibility for assistance or
continued assistance under a Section 214 program, such as public housing, is
contingent upon afamily's submission of documentation either declaring U.S.
citizenship or eligible immigration status. KCHA will require both current
tenants and applicants to submit the required citizenship or eligible immigration
documentation for every household member in order to receive or continue to
receive housing assistance. Documentation will be required of al new
admissions at the time an application is processed by KCHA. Any current
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tenant who has not already provided documentation will be required to
document citizenship or immigration status at the next reexamination. Itis
necessary to provide thisinformation only one time for each family member
during continued occupancy at KCHA. Whenever anew family member is
added, documentation must be provided before the new member can be added to
the lease.

2. Proof of citizenship will take the following form:

a. For families claiming U.S. citizenship, each applicant or tenant family
member must sign the citizenship declaration form and present appropriate
documentation (such as U.S. passport, resident alien card, or other
appropriate documentation), which will become a permanent part of the
tenant file. Adultswill be required to sign on behalf of al children under
the age of eighteen years.

b. Noncitzens age 62 years or older who are current tenants or applicants will
be required to sign a declaration of eligible immigration status and proof of

age.

c. Tenants and applicants who are noncitizens declaring eligible immigration
status must:

(i) signadeclaration of eligible immigration status;

(i)  provide documents, such as Alien Registration Receipt Card,
Arrival/Departure Record, Temporary Resident Card, Immigration and
Naturalization Service (INS) receipt in the event of any lost or missing
cards listed above; and

(ilf) sign averification consent form.

3.  KCHA hastheright to deny, terminate or adjust housing assistance if members
of any household are found to be non-citizens with ineligible immigration
status; however, this determination will not take place until all appeals
requested have been exercised by the household. KCHA may grant time
extensions to provide appropriate information, provided that the household
shows adiligent effort in obtaining immigration status documents.

4. KCHA may not make assistance available to afamily submitting an application
until at least the eligibility of one family member has been established, and
assistance must be prorated based on the number of individualsin the family for
whom eligibility has been affirmatively established.

5. KCHA may not delay, deny, reduce or terminate eligibility of an individual for
assistance on the basis of the immigration status of the individual. The family
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will not be penalized for delays on the part of those entities, which must verify
eligible immigration status.

6. Continued assistance provided to an eligible mixed family after November 29,
1996 will be prorated based on the percentage of family members that are
eligible for assistance.

7.  KCHA isrequired to suspend assistance to afamily for a period of at least 24
months if it is determined that the family has knowingly permitted an ineligible
individual to reside on a permanent basis in the family's unit. This provision
does not apply if theineligible individual has aready been considered in
calculating any proration of assistance for the family.

8. If KCHA discoversthat citizenship information provided is expired, fraudulent,
or otherwise invalid, it will notify the family or individual of the results of these
findings. The family or individual will then have 30 days from the date of the
notification to file an appeal with the INSto correct the problem. The family or
individual must provide KCHA acopy of the appeal request to the INS, which
will become a permanent item in the tenant file. KCHA can extend this 30-day
appeal period at its sole discretion if good cause is found.

9.  Any applicant or resident family affected by these provisions has the right to a
formal appeal provided the family notifies KCHA within 30 days of the action
or decision the family wishesto appeal. All appealswill be conducted in
accordance with the provisions of KCHA's Informal Review or Grievance
Procedure, whichever is applicable.

10. Inaccordance with Federa rules, mixed families who were living in KCHA's
units as of June 19, 1995, are permitted to receive continued assistance provided
that either the head of household or spouse have eligible immigration status and
any ineligible family members are either the head, spouse, parents, or children
of the head or spouse.

11. Familieswho wereliving in units operated by KCHA as of June 19, 1995, but
became indligible for housing assistance because there are no family members
with eligible immigration status may be given atemporary deferral of assistance
to transfer to other housing at the discretion of KCHA. If the temporary
assistance is provided, it will be offered in six-month increments and never for
longer than atotal of 18 months. The maximum period for deferrals granted
prior to November 29, 1996 will be three years.

12. Familiesthat no longer qualify for housing assistance due to their citizenship
status may apply for prorated assistance to decrease the level of housing
assistance provided to the household based on the ratio of eigible and ineligible
persons in the household.
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13. Rental housing assistance is prohibited to non-citizen students and their
families. None of the provisions of the rules related to prorated assistance,
continued assistance, or temporary deferral of termination of assistance applies
to non-citizen students. This prohibition does not include a citizen’ s spouse and
their children.

E. Specia Eligibility Provisions Relating to Applicants Requiring aLive-In Aide

Some applicants and tenants who would not otherwise be able to fully discharge the
responsibilities of tenancy may be able to do so with the assistance of alive-in aide
residing in the unit. When an applicant or tenant can provide documentation to the
satisfaction of KCHA that alive-in aideis required and available, the following
provisions shall apply:

1. Thelive-in aide must submit information as requested and be reviewed by
KCHA staff for eligibility under applicable selection criterialisted below. |If
KCHA determines an individua proposed asalive-in aideto beineligible, the
tenant or applicant may propose an alternate live-in aide for screening or may
appeal KCHA's determination as provided in the Informa Review Procedure
(Appendix A).

2. Theapplicant or tenant and the live-in aide may each be allocated a separate
bedroom.

3. Thehead of household isresponsible for al acts of al household members with
respect to the requirements of the dwelling lease. Any violation of lease
provisions by the live-in aide may be cause for eviction of the household.

4.  Thelive-in aide does not have rights to continue his’her occupancy as a
remaining member of a household.

F. Tenant Selection Criteria

1. ItisKCHA’spolicy that all applicants shall be screened in accordance with
HUD'’ s regulations and sound management practices. During screening, KCHA
will require applicants to demonstrate ability to comply with essential
provisions of the lease as summarized below:

a.  topay rent and other charges (e.g. utility bills) as required by the leasein a
timely manner;

b.  to carefor and avoid damaging the unit and common aress;
c. tousefacilities and equipment in areasonable way;

d. not to create health or safety hazards, and to report maintenance needs,
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e.  not to interfere with the rights and peaceful enjoyment of others, and to
avoid damaging the property of others,

f.  not to engage in criminal activity that threatens the health, safety or right
to peaceful enjoyment of other tenants or staff; and not to engage in drug-
related activity; and

g. tocomply with necessary and reasonable rules and program requirements
of HUD and KCHA

2. KCHA will verify applicant’s ability to comply with essential lease
requirements. Information to be considered in completing applicant screening
shall be reasonably related to assessing the conduct of the applicant and other
family members listed on the application, in present and prior housing. The
history of applicant conduct and behavior must demonstrate that the applicant
family can reasonably be expected not to:

a. interfere with other tenantsin such a manner asto diminish their peaceful
enjoyment of the premises by adversely affecting their health, safety or
welfare,

b. adversely affect the physical environment or financial stability of the
project;

c. violatethe terms and conditions of the lease;

d. require services from KCHA staff that would ater the fundamental nature
of KCHA’s program.

3. Payment of funds owed to KCHA or any other housing authority is part of the
screening evaluation. Payment of outstanding balances is an opportunity for
the applicant to demonstrate an improved track record. KCHA will reject an
applicant for unpaid balances owed KCHA by the applicant for any program
that KCHA operates. KCHA expects these balances to be paid in full (either in
alump sum or over time while on the waiting list) before initiating the full
screening process. KCHA will not make offers to families who owe back
balances.

G. Verification of Final Eligibility Determination

Each applicant household shall be required to provide all documentation, information
and authorizations necessary to enable KCHA to verify the applicant’s income
eligibility, household composition and conformance to KCHA'’ s tenant selection
criteria.

Kankakee County Housing Authority 7



Admissions and Continued Occupancy Policy

1 The applicant will be given areasonable time (not to exceed 5 days), subject to
the circumstances, to furnish required documentation before losing their place
on the waiting list and the time may be extended, if such circumstances require
an extension. The decision will be made by KCHA staff and documented, in
writing, and placed in the applicant file.

2. Documentation may be required for any or al household members.
Verification shall be from third party sources whenever possible. When
KCHA has determined that third party verification is not possible, it will
attempt obtain other HUD acceptable forms of verification, i.e. telephone
verification, tax returns and check stubs, etc. When KCHA and tenant
household have made all reasonabl e efforts to obtain third party written
verification, documents obtained from the tenant and photocopied are an
acceptable form of verification, when not prohibited by law. If photocopying
is prohibited by law, KCHA staff will sign a statement confirming that the
verification documents were viewed by recording the document source, date,
time, amount, etc. Oral third party verifications are also acceptable, if properly
documented.

3. Each applicant household shall have an interview with a member of KCHA
staff using an interview checklist. Every adult member of the applicant
household should be present at the office visit except if there are extenuating
circumstances.

4, KCHA shall require the applicant to:
a. sign al forms necessary to determine eligibility and suitability;

b. provide verification of income, assets, exclusions and deductions from
income;

c. provide verification of family size, age and relationship, including birth
certificates for al household members.

d. provideavalid driver'slicense or State of Illinoisidentification card for
head of household and any co-head applicant.

e. disclosethe social security numbers of al family members six (6) years of
age and older and present social security cards or appropriate
documentation for each household member;

f. provide citizenship information;
g. provide the names and addresses of the applicant’s current and previous

landlords for the past five (5) years (or longer if needed to get a minimum
of two prior landlords);
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h. provide the most recent six (6) month rent receipts where appropriate;

i. provide any other information KCHA determines is necessary to
determine eligibility for housing at KCHA.

5. KCHA will use the following additional sources of information for further
verification of tenant eligibility:

a. Homevisits. KCHA staff will perform ahome visit for all applicants.
The purpose of the home visit is to obtain information to be used in
determining whether the applicant household meets certain of KCHA's
tenant selection criteria. Applicants will be given advance verbal notice of
the homevisit. If the results of the home visit indicate tenant-caused
health or safety hazards, tenant-caused damages, or housekeeping
practices leading to infestation by pests or other tenant-caused conditions
or practices which would diminish the applicant’s ability to meet KCHA’s
lease obligations, the applicant household will be considered to have failed
KCHA's tenant selection criteria.

b. Police and Court Records Check. KCHA will obtain police and court
records for all adult members of the applicant family for evidence of
behavior which is relevant to the tenant selection criteria outlined herein.

c. Credit Reports. KCHA may obtain credit reports on all adult family
members to determine the household’ s history of meeting financial
obligations, especially rent and utilities. Lack of credit history will not,
initself, cause an applicant to fail thiscriteria.

6. All verifications and documentation received by KCHA for usein the
determination of eligibility for housing at KCHA, will be analyzed by staff and
a determination made with respect to:

a. Eligibility of the applicant family based on the requirements outlined in
Chapter 11 of this policy;

b. Housing type and unit size requirements.

7. Applicants determined to be ineligible for housing at KCHA will be promptly
notified and will receive aNotice of Ineligibility from KCHA stating the basis
for this determination and the time frame to submit the written hearing request.
KCHA will provide such applicants with the opportunity for informal review
of the decision in accordance with the HUD regulations and the procedure for
informal hearing contained in Appendix A of this Policy.
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8. Applicants who receive a Notice of Indligibility will be considered ineligible
for housing at KCHA for a period of one (1) year from the Notice of
Ineligibility and will be removed from the waiting list. After the one-year
period, these applicants may reapply for housing, subject to all conditions
outlined herein and provided the waiting list is open.

9. KCHA shall maintain arecord of al applicants determined ineligible for a
period of three (3) years as aresult of the failure to meet its tenant selection
criteria, with an indication of the specific reason(s) for the determination of
ineligibility.

10. Applicants with disabilities who have been determined to be eligible but who
fail the tenant selection criteriawill have their cases examined by KCHA to
determine whether mitigating circumstances or reasonable accommodations
will make it possible for them to be housed in accordance with the selection
criteria outlined herein.

11. If during thefinal digibility determination, or at any other time prior to
placement, it is determined that the family’s qualification for a certain bedroom
size has changed, the family’ s application shall be placed on the waiting list for
the appropriate bedroom size based on the original date of the family’s pre-
application.

1. APPLICATION FOR ADMISSION

A. Application Intake

KCHA will accept applications for admission to its public housing program at its
main office located at 185 North St. Joseph Avenue, Kankakee when the waiting list
isopen, and only during publicly announced time periods during which all interested
persons may apply for admission.

KCHA maintains one community-wide waiting list for all of its public housing
developments. Thewaiting list will be maintained centrally at its main office located
at 185 North St. Joseph Avenue, Kankakee. When an applicant’ s name reaches the
top of the waiting list and they are determined eligible and pass KCHA'’ s tenant
selection criteria, they will be made an offer of housing.

Individuals with documented disabilities that may prevent them from completing an
application may contact KCHA to make specia arrangements for completing the
housing application. KCHA will make reasonable accommodation to ensure all
applicants have the opportunity to compl ete the housing application.

When the number of applicants who can be served within areasonable period of time
is reached, the waiting list may be closed by unit size and/or housing type. Notice of
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opening and closing of the waiting list shall be made in a newspaper of general
circulation and announced by other suitable means.

B. Ciriteriafor Placement on Waiting List

Eligible applicants will be placed on the waiting list according to:

1. Date and time of application
2. Unit size/type needed

Federal regulations no longer give preference to elderly, disabled, or displaced
families over other single personsin federal housing programs.

C. Maintaining an Active Waiting List

The pool of active applicants will be kept current by requiring each applicant to
inform KCHA at least once annually of continued interest. KCHA will send anotice
to the applicant, requiring the applicant to indicate continued interest and any updated
information, such as change of address or household information within ten (10) days.
If the applicant fails to respond within that time frame, the applicant’s name will be
removed from the waiting list.

D. Responshility to Report Changes

Applicants on the waiting list must aso report to KCHA any changes in income,
family composition, address or any other information provided on the preliminary
application within ten (10) days of the change. Any such changes could affect the
applicant's status or eligibility for housing. Any applicant who knowingly provides
false information or fraudulent statements affecting the applicant's status or eligibility
for housing will be removed from the waiting list.

E. Remova from the Waiting List

An applicant may withdraw an application at any time. A withdrawn application
cannot be reactivated and the applicant who has withdrawn an application shall be
required to reapply when the waiting list is open. Any applicant removed from the
waiting list by KCHA will be notified in writing of the reason(s) for which the
application is being removed. Such notification shall inform the applicant of his/her
right to an informal review (see Appendix A) of the determination, the time frame for
requesting the informal review, and will be made part of the application record.
KCHA will provide the applicant, upon written request and within a reasonable time
frame an opportunity for an informal review of the determination of removal from the
waiting list.
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F. Record Kegping

KCHA will keep a copy of each application received. For each applicant, KCHA will
document its determination that the applicant is eligible and meets tenant selection
standards, or isineligible and does not meet tenant selection standards, or is removed
from the waiting list for any other reason.

KCHA will also maintain arecord of the dwelling unit(s) offered to an eligible
applicant, including the location, date, and circumstances of the offer and its
acceptance or rejection. A copy of each application will become a part of atenant's
file during participation in the program. Inactive fileswill be maintained for a
minimum of three (3) years from the date of final action. Waiting list information
will include race or ethnic designation of head of household.

G. Eliqgibility Determinations

Applicants will be placed on the waiting list based on information provided on the
preliminary application form.

1. KCHA shal utilize a preliminary application form (pre-application). The
purpose of the pre-application is to permit KCHA to assess family eligibility or
ingligibility and to determine placement on the waiting list. Duplicate pre-
applications, including applications from a segment of an applicant household,
will not be accepted. Ineligible applicants or incomplete applications from
applicants will not be placed on the waiting list.

Incomplete applications will be returned to the applicant with alist of missing
and/or deficient items.

2. If anapplicant is determined to be ineligible for placement on the waiting list
based on the information provided in the pre-application, KCHA will notify the
applicant in writing, state the reasons, and inform the applicant of his/her right
to aninformal review (see Appendix A).

3. When staff estimate that a unit will become available for eligible applicants
within areasonable time frame, applicants in waiting list order will be invited to
attend an interview and submit an application for final eligibility for housing,
after which the formal verification process and tenant selection process will
commence as described in Chapter Il of thispolicy.

V. SELECTION FROM THE WAITING LIST
A. Oveview

Eligible applicants will be selected from the waiting list according to date and time of
application, unit size and type required.
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B. Income Targeting

In each fiscal year, per HUD regulations, KCHA shall reserve forty percent (40%) of
its new admissions for families who are extremely low income. An extremely low-
income family is one whose annual income does not exceed thirty percent (30%) of
areamedian income of KCHA'’sjurisdiction. The goal shall be forty percent (40%)
of new admissions.

The intent of these Income Targeting requirements is to maintain a tenant body in
each of KCHA'’sfederal developments composed of families with a broad range of
income and rent paying ability which is generally representative of the range of
incomes of low income families within Kankakee County.

KCHA will monitor admissions to its public housing units at the end of each quarter
throughout the fiscal year. If, a the end of any quarter, extremely low-income
families make up less than forty percent (40%) of admissions for the fiscal year to
date, KCHA will give priority to extremely low-income families until extremely low-
income admissions again make up forty percent (40%) of admissions. Giving priority
to extremely low-income families may require skipping families on the waiting list to
accomplish the HUD requirement.

Appendix C contains KCHA'’s Deconcentration Policy.
C. Unit Offers

1. Anoffer of housing will be made when an applicant’ s name reaches the top of
the waiting list, the applicant is determined eligible and passes the tenant
selection criteria established in this Policy. If the applicant rejects the unit offer,
the applicant’s name will be placed at the bottom of the waiting list with a date
and time of the unit rejection.

2. For purposes of this policy, the applicant will not be considered to have been
offered a unit if he/she provides clear evidence to the satisfaction of KCHA that
one of the following circumstances apply:

a. Theunit isnot of the proper size and type, and the applicant would be able
to reside there only temporarily; or

b. The applicant is unable to move at the time of the offer because of serious
and unusual circumstances, which are beyond the applicant's control, and
the applicant presents clear evidence, which substantiates thisto KCHA's
satisfaction. Examples:

- A doctor verifies that the applicant has just undergone major surgery and
needs a period to recuperate;

- A court verifies that the applicant is serving on ajury, which has been
sequestered; or
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c. Accepting the offer would result in undue hardship to the applicant not
related to considerations of race, creed, color, national origin or language,
such as making employment or day care facilities inaccessible, and the
applicant presents clear evidence which substantiates this undue hardship to
KCHA's satisfaction.

3. Anapplicant must respond to, and accept or reject the offer within two (2)
business days from the date the offer ismade. If an applicant failsto keep a
scheduled appointment to view a unit offered for occupancy, for other than a
justifiable reason, such failure shall result in placement on the bottom of the
waiting list. If an applicant fails to respond to written correspondence from
KCHA within five (5) days, for other than ajustifiable reason, the applicant’s
name will be removed from the waiting list.

4.  When an applicant accepts an offer of housing, executes a lease agreement with
KCHA, and movesinto the dwelling unit offered, the applicant’s name will be
removed from the waiting list.
V. UNIT SIZE AND OCCUPANCY STANDARDS

A. Appropriate Unit Size

It isthe policy of KCHA to ensure that the dwelling units are occupied by families of
the appropriate size. The following chart outlines the allowable number of occupants
per bedroom based on HUD guidelines:

No. of Bedrooms No. of Persons No. of Persons
Min. M ax.
1 2
4
6
8
10

OB W[N|F
g wiN

B. Factorsin Dwelling Size Determination

Dwelling units will be assigned so that it will not be necessary for persons of different
generations or opposite sex (other than married or cohabitating couples) to share a
bedroom. Two children of the same sex may be required to share a bedroom
regardless of age and children of the opposite sex may be required to share a bedroom
if the oldest is under the age of six. Children shall generally not be required to share
a bedroom with a parent; however, one child under the age of three may share a
bedroom with one parent if there are no larger units available for the family.
Assignment will take into consideration households who share joint custody of any
individual under the age of 18 at least 50% of the time. Foster children shall be
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considered in determining dwelling unit size. No unit assignments will be made
which require use of the living room for sleeping.

C. Bedroom Size Determination for Single Pregnant Individu