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PHA Plan
Agency ldentification

PHA Name: Palm Beach County Housing Authority
PHA Number: FL080

PHA Fiscal Year Beginning: 10-01-2005
Public Accessto | nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at:
(select all that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local gover nment
Main administrative office of the County gover nment
Main administrative office of the State gover nment
Publiclibrary

PHA website

Other (list below)

I [ ¢

PHA Plan Supporting Documents are available for inspection at: (select all that
apply)
Main business office of the PHA
[]  PHA development management offices
[] Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2005 - 2009
[24 CFR Part 903.5]

A. Mission
Statethe PHA’s mission for serving the needs of low-income, very low income, and extremely low-
income familiesin the PHA'’ sjurisdiction. (select one of the choices below)

[] The mission of the PHA isthe same asthat of the Department of Housing
and Urban Development: To promote adequate and affordable housing,
economic opportunity and a suitable living environment free from
discrimination.

[] The PHA’S mission is: The Palm Beach County Housing Authority is
committed to achieving excellence in providing safe, clean and modern housing
assistance while promoting self-sufficiency, upward mobility, and partner shipswith
our residents and othersto enhance the quality of lifein our communities.

B. Goals

The goals and objectiveslisted below are derived from HUD's strategic Goals and Objectives and
those emphasized in recent legislation. PHAs may select any of these goals and objectives astheir
own, or identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or
their own, PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE
MEASURES OF SUCCESS IN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE
5 YEARS. (Quantifiable measureswould include targets such as: numbers of families served or
PHAS scores achieved.) PHASs should identify these measuresin the spacesto the right of or below
the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies:
L everage private or other public fundsto create additional housing
opportunities:
Acquireor build unitsor developments
Other (list below)

(X DX

X PHA Goal: Improvethe quality of assisted housing
Objectives:
X I mprove public housing management: (PHAS score) 82
I mprove voucher management: (SEM AP score) 99
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OO XX

I ncrease customer satisfaction:

Concentrate on effortsto improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or moder nize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

PHA Goal: Increase assisted housing choices
Objectives:

OO

Provide voucher mobility counseling:

Conduct outreach effortsto potential voucher landlords

I ncrease voucher payment standards

I mplement voucher homeowner ship program:

I mplement public housing or other homeowner ship programs:
I mplement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: I mprove community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment
Objectives:

]

0 O

I mplement measur es to deconcentrate poverty by bringing higher
income public housing households into lower income developments:

I mplement measuresto promote income mixing in public housing by
assuring access for lower income familiesinto higher income
developments:

I mplement public housing security improvements:

Designate developmentsor buildingsfor particular resident groups
(elderly, personswith disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted
households

Objectives:

=4 I ncrease the number and per catage of employed personsin assisted

families:
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By

Provide or attract supportive servicesto improve assistance

recipients employability:

X Provide or attract supportive servicesto increase independence for
theelderly or familieswith disabilities.

[ ]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensureequal opportunity and affirmatively further fair housing

Objectives:

Undertake affirmative measuresto ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status,
and disability:

X Undertake affirmative measuresto provide a suitableliving
environment for familiesliving in assisted housing, regardless of race,
color, religion national origin, sex, familial status, and disability:

X Undertake affirmative measuresto ensure accessible housing to
personswith all varieties of disabilitiesregardless of unit size
required:

X]  Other: (list below)

Other PHA Goals and Objectives:. (list below)
Goal Number One

I mprove customer service delivery by enhancing operational efficiency:
Coordination with Community Providers: | mprove Facilities:

The Executive Director will continueto work in consultation with the Board of
Commissionersto implement operational systemsto insurethe completion of all job
tasksin an efficient manner. Thiswill include investigating contract alter natives
and developing systems for contract monitoring as applicable and/or necessary.

As an ongoing process, the Palm Beach County Housing Authority will utilize
existing community sour ces of funding for programsto improve service delivery and
physical improvementsto the housing authority’sfacilitiesand reduce duplicating
costs.

Goal Number Two

The Palm Beach County Housing Authority will striveto improvethe
public and community image of the authority by developing and
Implementing a comprehensive public relations plan:
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The maintenance department will provide a work force with a professional image by
conducting and participating in community efforts, including contract maintenance
services as necessary, to promote the benefits and beautification of the area.

Goal Number Three

The Palm Beach County Housing Authority will enhancethe
attractiveness and mar ketability of the housing stock and
neighborhoodsin order to attract working families:

The Housing Authority will initiate, implement and maintain a preventive
maintenance and landscaping plan which includes seasonal flower planting and
creating attractive and consistent signage for the properties. Asan ongoing process,
the Executive Director and his staff will develop methods of enforcement of model
neighborhood standards, marketing strategies and plansfor future success.

Goal Number Four

The Palm Beach County Housing Authority will striveto achieveits
potential as an organization within the community:

The Housing Authority will develop a communication process that will improvethe
timely sharing of information concer ning future programs, plans, and budgets.
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Annual PHA Plan

PHA Fiscal Year 2005
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[  High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[]  Administering Section 8 Only

[1]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of theinformation in the Annual Plan, including highlights of major initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

Executive Summary

Purpose and Structur e of the Agency Plan:

The purpose of the Agency Plan isto empower and equip the PHA to exercise optimum
flexibility in meeting local housing needs within the community while also meeting itsown
needs. The Agency Plan containsa FY-2005-FY 2009 Five-Year Plan that includesthe
Authority’smission and long range goals and objectives. The FY 2005 Annual Plan
addresses the Authority’simmediate operations, current policies, program participants,
programs and services, and the PHA’s strategy for handling operational concerns,
Resident concerns and needs and programs and servicesfor the upcoming fiscal year. The
Agency Plan outlinesthe PHA’s effortsin meeting the needs of the low, very-low and
extremely-low income population in its community and effectively serves as a management,
operational and accountability tool for the PHA.

Preliminary planning sessions wer e concluded with the Authority’s Residents, Resident
Advisory Board, community leader s and organizations, and state and local authoritiesin
development of the Agency Plan to insurethat the needs of the Residents and community
wer e addressed in the Agency Plan. The Agency Plan isalso consistent with the
Consolidated Plan/CHAS of Palm Beach County.
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Annual Plan Contents

The Authority will usethis Agency Plan asatool in accomplishing its mission of becoming
aleader in theindustry. Thefollowing isa summary of its contents:

The Plan provides a comprehensive assessment of the Housing Needs within the
community. At thistime, it appearsthat the Authority is meeting the low- income housing
needswithin itsfinancial capabilities. However, we will monitor this need through annual
updates of this Plan.

The Plan includes a summary of the Authority’s planned financial resour ces and planned
uses of those funds. Thisis presented in table form for electronic submission to HUD.

All admissions and continued occupancy policies aswell asrent determination policies and
procedur es have been reviewed and updated in accor dance with QHWRA of 1998 and
subsequent rules.

The Authority’s Capital Fund Annual Statement and Five-Year Action Plan isprovided.
The Authority has no plans at thistime to apply for a HOPE VI revitalization Grant.
The Authority is currently working with the city of Boynton Beach to demolish public
housing unitsin the Cherry Hill section in the very near future. Residents will be offered
vouchersfor replacement housing. Thisis still in the planning stages and will require
impact studies and environmental approval.

The PBCHA Deconcentration Policy isincluded in the Plan.

The Pet Policy isincluded in the Plan.

The Authority does not currently have any asset management plans, however, all other
documentation and certifications areincluded asrequired by QHWRA and subsequent
requirements.

Member ship names and addresses of the Resident Advisory Board (RAD) areincluded in
the Plan.

Resident member ship of the PHA Governing Board isincluded in the Plan.

Status in meeting goals and objectives

Thisisthe Authority’s sixth (6™) submission of the Agency Plan. Progr ess towar ds meeting
goals and objectives will be monitored by the Executive Director and the Board of
Commissioners. Progresswill be documented in this section of the Plan in futureyears.

“Substantial Deviation” and “ Significant Amendment or M odification”

The Code of Federal Regulations (CFR) at 24 CFR Part 903 Section 7, Public Housing
Agency Plans; isvery specific with respect to theinformation a PHA must providein its
Agency Plan. Part 903 Section 7 (r) (2) statesthat a PHA must identify the basic criteria
the PHA will usefor determining:

a. Substantial deviation from its Five-Year Plan; and
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b. Significant amendment or modification to its Five-Year Plan and Annual Plan.

Notice PIH 99-51 statesthat PHA’s must definetheterms* Substantial Deviation” and
“Significant Amendment or Modification” by stating the basic criteria for such definitions
in an annual plan that has met full public process and Resident Advisory Board review.
HUD considersthe following actionsto be Significant Amendments or Deviations:

e Changestorent or admissions policies or organization of thewaiting list;

e Additions of non-emergency work items (items not included in the current Annual
Statement or Five-Year Action Plan) or changein use of replacement reserve fundsunder
the Capital Fund;

e Additions of new activitiesnot included in the current PHDEP Plan; and

e Any change with regard to demolition or disposition, designation, homeowner ship
programs or conversion activities.

Any substantial deviation from the Mission Statement and/or Goals and Objectives
presented in the Five-Year Plan that cause changesin the services provided to Residents or
significant changesto the Agency’sfinancial situation will be documented in subsequent
Agency Plans.

An exception to thisdefinition will be made for any of the above that are adopted to reflect
changesin HUD regulatory requirements; such changeswill not be considered significant
amendments by HUD.

Fiscal Year 2005 Page 7 of 88 form HUD-50075-SF (04/30/2003)



iii. Annual Plan Table of Contents
[24 CFR Part 903.7 9 (r)]

Provide a table of contentsfor the Annual Plan, including attachments, and a list of supporting documents
available for public inspection.

Table of Contents

Page #
Annual Plan
i. Executive Summary 5
ii. Tableof Contents 8
1. Housing Needs 11
2. Financial Resources 18
3. Policieson Eligibility, Selection and Admissions 19
4. Rent Determination Policies 27
5. Operationsand Management Policies 31
6. Grievance Procedures 32
7. Capital Improvement Needs 33
8. Demolition and Disposition 35
9. Designation of Housing 35
10. Conversions of Public Housing 36
11. Homeowner ship 38
12. Community Service Programs 39
13. Crime and Safety 41
14. Pets 43
15. Civil Rights Certifications (included with PHA Plan Certifications) 43
16. Audit 44
17. Asset Management 44
18. Other Information 44
Attachments 47
A. Deconcentration Policy
B. Annual Statement Capital Fund Program FL 14PO8050105
C. Annual Statement Capital Fund Program FL 14P0O8050103
D. Annual Statement Capital Fund Program FL 14PO8050203
E. Annual Statement Capital Fund Program FL 14PO8050104
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Five-Year Action Plan 2005 2009
. Palm Beach County Housing Authority Pet Policy
. Brief Statement of Progress Five-Year Plan Mission and Goals
Membership List of Resident Advisory Board (RAD)
PHA Governing Board/Resident M ember ship
. Community Service Program Policy
. Annual Statement FL 14PO8050102-Period Ending 9/30/2005
Required Attachments:
X Admissions Policy for Deconcentration Attachment A
X FY 2005 Capital Fund Program Annual Statement Attachment B
[] Most recent boar d-approved operating budget (Required Attachment for PHAs
that aretroubled or at risk of being designated troubled ONLY)

—rX&e—-I@EM

Optional Attachments:
[ ] PHA Management Organizational Chart
DXl FY 2005 -2009 Capital Fund Program 5 Year Action Plan Attachment F
[ ] Public Housing Drug Elimination Program (PHDEP) Plan
[ ] Comments of Resident Advisory Board or Boards (must be attached if not included
in PHA Plan text)
<] Other FL14P08050103, Attachment C, FL 14PO8050203, Attachment D,
FL 14P0O8050104, Attachment E, FL 14PO8050102, Attachment L,

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “ Applicable & On
Display” column in the appropriaterows. All listed documents must be on display if applicableto the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA 5 Year and Annual Plans
Plans and Related Regulations
X State/L ocal Gover nment Certification of Consistency 5 Year and Annual Plans
with the Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans

Recordsreflecting that the PHA has examined its
programsor proposed programs, identified any
impedimentsto fair housing choice in those programs,

X addressed or isaddressing those impedimentsin a
reasonable fashion in view of the resour ces available, and
worked or isworking with local jurisdictionsto
implement any of the jurisdictions’ initiativesto
affirmatively further fair housing that requirethe PHA’s

involvement.

Consolidated Plan for thejurisdiction/sin which the Annual Plan:

PHA islocated (which includesthe Analysis of Housing Needs
X Impedimentsto Fair Housing Choice (Al))) and any
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
additional backup data to support statement of housing
needsin thejurisdiction
M ost recent boar d-approved operating budget for the Annual Plan:

X public housing program Financial Resour ces,
Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Palicy (A& O), which includesthe Tenant Selection and Selection, and Admissions
X Assignment Plan [TSAP] Palicies
Section 8 Administrative Plan Annual Plan: Eligibility,
X Selection, and Admissions
Policies
Public Housing Deconcentration and I ncome Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Palicies
deconcentration requirements (section 16(a) of the
USHousing Act of 1937, asimplemented in the
X 2/18/99 Quality Housing and Work Responsibility Act
Initial Guidance; Notice and any further HUD
guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Deter mination
X & check hereif included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Deter mination
X |X| check hereif included in the public housing
A & O Policy
Section 8 rent deter mination (payment standard) policies | Annual Plan: Rent
X [X] check hereif included in Section 8 Deter mination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policiesfor the prevention or and M aintenance
X eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
X X check hereif included in the public housing | Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
X [X] check hereif included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital
X Program Annual Statement (HUD 52837) for the active Needs
grant year
Most recent CIAP Budget/Progress Report (HUD 52825) | Annual Plan: Capital
for any active CIAP grant Needs
M ost recent, approved 5 Year Action Plan for the Annual Plan: Capital

Fiscal Year 2005
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X Capital Fund/Comprehensive Grant Program, if not Needs

included as an attachment (provided at PHA option)

Approved HOPE VI applications or, if more recent,
approved or submitted HOPE VI Revitalization Plans or
any other approved proposal for development of public
housing

Annual Plan: Capital
Needs

Approved or submitted applicationsfor demolition
and/or disposition of public housing

Annual Plan: Demolition
and Disposition

Approved or submitted applicationsfor designation of
public housing (Designated Housing Plans)

Annual Plan: Designation
of Public Housing

Approved or submitted assessments of reasonable
revitalization of public housing and approved or
submitted conversion plans prepared pursuant to section
202 of the 1996 HUD Appropriations Act

Annual Plan: Conversion
of Public Housing

Approved or submitted public housing homeowner ship Annual Plan:
programs/plans Homeowner ship
Palicies governing any Section 8 Homeowner ship Annual Plan:

program
[ ] check hereif included in the Section 8
Administrative Plan

Homeowner ship

Any cooper ative agreement between the PHA and the
TANF agency

Annual Plan: Community
Service & Sdlf-Sufficiency

FSS Action Plan/sfor public housing and/or Section 8

Annual Plan: Community

X Service & Sdlf-Sufficiency
M ost recent self-sufficiency (ED/SS, TOP or ROSS or Annual Plan: Community
X other resident services grant) grant program reports Service & Sdlf-Sufficiency
The most recent Public Housing Drug Elimination Annual Plan: Safety and
Program (PHEDEP) semi-annual performancereport for | Crime Prevention
any open grant and most recently submitted PHDEP
application (PHDEP Plan)
The most recent fiscal year audit of the PHA conducted Annual Plan: Annual
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 | Audit
X U. S.C. 1437c(h)), the results of that audit and the PHA’s

response to any findings

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statemehof Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data availableto the PHA, provide a statement of the housing needsin the jurisdiction by completing the
following table. In the“ Overall” Needs column, provide the estimated number of renter familiesthat have

Fiscal Year 2005

(04/30/2003)
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housing needs. For the remaining characteristics, ratetheimpact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “noimpact” and 5 being “ severeimpact.” Use N/A to indicate that
no infor mation is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type
Famny Type Overall 'aagrl?tr;l Supply Quality ﬁ;l:ﬁ?- Size hgga-
Income <= 30%
of AMI 2101 3 3 3 3 3 3
I ncome >30%
but <=50% of 1712 2 2 2 2 2 2
AMI
I ncome >50%
but <80% of 2348 1 2 2 2 2 2
AMI
Elderly 1405 3 3 3 3 3 3
Familieswith
Disabilities 613 3 3 3 3 3 3
Race/Ethnicity N/A
Race/Ethnicity N/A
Race/Ethnicity N/A
Race/Ethnicity N/A

What sour ces of information did the PHA useto conduct thisanalysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction: PALM BEACH COUNTY
I ndicate year: 2005-2010
U.S. Censusdata: the Comprehensive Housing Affordability Strategy (* CHAS”)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O OodX

B. Housing Needs of Families on the Public Housing and Section 8 Tenant-

Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of PHA-
wide waiting list administered by the PHA. PHASs may provide separate tables for site-based or sub-jurisdictional
public housing waiting lists at their option.

Fiscal Year 2005
(04/30/2003)
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8tenant-based assistance
[[1 PublicHousing
X Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
P/H SEC8 | P/H SEC8 | PIH SEC 8
Waiting list total 322 1063 185

Extremely low
income <=30%
AMI 251 978 78 92

Very low income
(>30% but <=50%

AMI) 71 85 22 8
Low income
(>50% but <80%
AMI) 0 0 0 0
Familieswith
children 182 1023 57 96
Elderly families

140 44 43 4
Familieswith
Disabilities 2 29 0 3
Race/ethnicity
Hispanic 51 29 16 3
Race/ethnicity
White 65 221 20 21
Race/ethnicity
Black 187 800 58 75
Race/ethnicity
Other 19 13 6 1
Characteristics by
Bedroom Size
(Public Housing
Only) P/H P/H
1BR 140 43
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Housing Needs of Families on the Waiting List

2BR 102 32

3BR 72 22

4BR 8 3

5BR 0 0

5+ BR 0 0

Isthe waiting list closed (select one)?[_| No [X] Yes
If yes:

How long hasit been closed (# of months)? SEC 8-20, PUB/HOUS-11 Mths
Doesthe PHA expect to reopen thelist in the PHA Plan year? [ ] No [X
Yes

Doesthe PHA permit specific categories of families onto the waiting list, even
if generally closed?[ | No [X] YesELDERLY & HANDICAP

SOUTHBAY WAITING LIST

Thiswaiting list was created in 1976 when the 66 unit complex in southbay
was opened. Thissiteis 55 milesfrom West Palm Beach in the Glades and
needsits own waiting list due to the distance.

Housing Needs of Families on the Waiting List
SOUTH BAY ONLY

Waiting list type: (select one)

[ ] Section 8tenant-based assistance
XI  Public Housing
[[] Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 21 18

Extremely low
income <=30%
AMI 21 100%

Very low income
(>30% but <=50%

AMI) -0 -0-%
L ow income

(>50% but <80%

AMI) -0- -0-%
Familieswith
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Housing Needs of Families on the Waiting List
SOUTH BAY ONLY

children 19 90%
Elderly families -2- 10%
Familieswith

Disabilities -1- 05%
Race/ethnicity

Hispanic -0- -0-%
Race/ethnicity

White -0- -0-%
Race/ethnicity

Black 21 100%
Race/ethnicity

Other -0- -0-%

Characteristics by

Bedroom Size

(Public Housing

Only) P/H

1BR N/A -0-%
2BR 13 62%
3BR 07 33%
4 BR 01 05%
5BR -0- -0-%
5+ BR -0- -0-%
Isthe waiting list closed (select one)?X] No [ ] Yes
If yes:

How long hasit been closed (# of months)?

Doesthe PHA expect to reopen thelist in the PHA Plan year?[ ] No []
Yes

Doesthe PHA permit specific categories of families onto the waiting list, even
if generally closed?[ | No [X] YesELDERLY & HANDICAP

C. Strategy for Addressing Needs

Provide a brief description of the PHA’s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ sreasonsfor choosing this
strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Fiscal Year 2005 Page 15 of 88 form HUD-50075-SF
(04/30/2003)



Strategy 1. Maximize the number of affordable units available to the PHA within its

current resources by:
Select all that apply

X

X X OO O 0O XX

Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduceturnover timefor vacated public housing units

Reducetimeto renovate public housing units

Seek replacement of public housing unitslost to theinventory through mixed
finance development

Seek replacement of public housing unitslost to theinventory through section 8
replacement housing resour ces

Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable familiesto rent throughout the jurisdiction

Undertake measur es to ensur e access to affordable housing among families assisted
by the PHA, regardless of unit sizerequired

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicantsto increase owner acceptance of program

Participatein the Consolidated Plan development processto ensure coor dination
with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select all that apply

0 X X

Apply for additional section 8 units should they become available

L ever age affor dable housing resour ces in the community through the creation
of mixed - finance housing

Pur sue housing resour ces other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select all that apply

X Exceed HUD federal targeting requirementsfor familiesat or below 30% of AMI in
public housing

X Exceed HUD federal targeting requirementsfor familiesat or below 30% of AMI in
tenant-based section 8 assistance

[] Employ admissions preferences aimed at families with economic hardships

X Adopt rent policiesto support and encourage work
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[[] Other: (list below)
Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistanceto familiesat or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working
[] Adopt rent policiesto support and encourage work
[] Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select all that apply

] Seek designation of public housing for the elderly

] Apply for special-purpose voucherstargeted to the elderly, should they become
available

[]  Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for familieswith disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose voucher stargeted to families with disabilities, should they
become available

Affirmatively market to local non-profit agenciesthat assist familieswith disabilities
Other: (list below)

X O X

Need: Specific Family Types: Racesor ethnicitieswith disproportionate housing needs

Strategy 1. Increase awareness of PHA resources among families of races and ethnicities

with disproportionate needs:
Select if applicable

] Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)
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Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants asto location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to ownersoutside of areas of poverty /minority
concentrations

[] Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of thefactorslisted below, select all that influenced the PHA’s selection of the strategiesit
will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information availableto the PHA

Influence of the housing market on PHA programs

Community prioritiesregarding housing assistance

Results of consultation with local or state gover nment

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

CIEIXXOIE] XK CEXIX
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2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

Financial Resour ces:

Planned Sources and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2005 grants) -0-
a) Public Housing Operating Fund $ 851,796
b) Public Housing Capital Fund $ 993,000 (EST)
¢) HOPE VI Revitalization -0-
d) HOPE VI Demolition -0-
e) Annual Contributionsfor

Section 8 Tenant-Based

Assistance $ 1,554,984
f) Public Housing Drug

Elimination Program (including -0-

any Technical Assistance funds)
g) Resident Opportunity and Self-

Sufficiency Grants $72,184
h) Community Development Block

Grant -0-
i) HOME -0-
Other Federal Grants (list below) -0-
2. Prior Year Federal Grants
(unobligated funds only) (list -0-
below)
3. Public Housing Dwelling Rental
Income $1,031,899
4. Other income (list below)

INTEREST $ 7,425

OTHER TENANT INCOME $ 45,466

4. Non-federal sources (list below)
INTERPRIZE INCOME
(Banyan Club & Admin Account) $ 930,424
Total resources $5,487,178

Fiscal Year 2005
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Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

A. Public Housing

Exemptions. PHAsthat do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When doesthe PHA verify eligibility for admission to public housing? (select all that
apply)
When families are within a certain number of being offered a unit: (state number)
1%, 2" and 3% of each bedroom size.
[] When families are within a certain time of being offered a unit: (state time)
[] Other: (describe)

b. Which non-income (screening) factors doesthe PHA useto establish eligibility for
admission to public housing (select all that apply)?

X Criminal or Drug-related activity

X Rental history

[  Housekeeping

[ ] Other (describe)

c. Xl Yes[ | No: Doesthe PHA request criminal recordsfrom local law enforcement
agenciesfor screening purposes?

d.[X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agenciesfor screening purposes?

e[ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCI C-authorized sour ce)

(2)Waiting List Organization
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a. Which methods doesthe PHA plan to useto organizeits public housing waiting list
(select all that apply)

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists: ( South Bay Site Only which is55 Miles away)

Other (describe)

LI

b. Where may interested persons apply for admission to public housing?
XI  PHA main administrative office

X PHA development site management office: (South Bay Only)

] Other (list below)

c. If thePHA plansto operate one or more site-based waiting listsin the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting listswill the PHA operatein the coming year?
One (1); South Bay Site.

2.[ ] Yes[X] No: Areany or all of the PHA’s site-based waiting lists new for the
upcoming year (that is, they arenot part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.1X] Yes[ ] No: May families be on morethan onelist simultaneously
If yes, how many lists? (All Lists)

4. Wher e can interested persons obtain moreinformation about and sign up to beon the
site-based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

M anagement offices at developmentswith site-based waiting lists

At the development to which they would like to apply

Other (list below)

LI

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One

Xl Two

[]

Threeor More

Fiscal Year 2005 Page 21 of 88 form HUD-50075-SF
(04/30/2003)



b.X] Yes[ ] No: Isthispolicy consistent across all waiting list types?

c. If answer tob isno, list variationsfor any other than the primary public housing waiting
list/sfor the PHA:

(4) Admissions Prefer ences

a. lncome targeting:

DX Yes[ ] No: Doesthe PHA plan to exceed thefederal targeting requirements by
tar geting mor e than 40% of all new admissionsto public housing to
families at or below 30% of median areaincome?

b. Transfer policies.

In what circumstances will transfer s take precedence over new admissions? (list below)
Emergencies

Over-housed

Under-housed

Medical justification

Administrative reasons deter mined by the PHA (e.g., to per mit moder nization
work)

Resident choice: (state circumstances below)

Other: (list below)

L] XIXCIEI

c. Preferences

1. ] YesX] No: Hasthe PHA established preferencesfor admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of thefollowing admission preferences doesthe PHA plan to employ in the
coming year? (select all that apply from either former Federal preferencesor other
prefer ences)

Former Federal preferences:

] Involuntary Displacement (Disaster, Gover nment Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence

[  Substandard housing

[] Homelessness

[[]  Highrent burden (rent is> 50 percent of income)

Other preferences. (select below)
] Working families and those unable to work because of age or disability
[] Veteransand veterans families
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Residentswho live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (tar geting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

O] CJOeeed

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the
gpace that representsyour first priority, a“2” in the box representing your second priority,
and soon. If you give equal weight to one or mor e of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
meansyou can use“1” morethan once, “2” morethan once, etc.

Dateand Time

Former Federal preferences:
Involuntary Displacement (Disaster, Gover nment Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

her preferences (select all that apply)
Working families and those unableto work because of age or disability
Veteransand veterans families
Residentswho live and/or work in thejurisdiction
Those enrolled currently in educational, training, or upward mability programs
Householdsthat contribute to meeting income goals (broad range of incomes)
Householdsthat contribute to meeting income requirements (tar geting)
Those previoudly enrolled in educational, training, or upward mobility
programs
Victimsof reprisalsor hate crimes
Other preference(s) (list below)

Iy I [

4. Relationship of preferencesto income targeting requirements:

[] The PHA applies preferences within incometiers

[] Not applicable: the pool of applicant families ensuresthat the PHA will meet
income tar geting requirements

Fiscal Year 2005 Page 23 of 88 form HUD-50075-SF
(04/30/2003)



(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about
therules of occupancy of public housing (select all that apply)

X] ThePHA-resident lease

X The PHA’s Admissions and (Continued) Occupancy policy

X PHA briefing seminarsor written materials

[]  Other source (list)

b. How often must residents notify the PHA of changesin family composition? (slect
all that apply)

X At an annual reexamination and lease renewal
X Any time family composition changes

[]  Atfamily request for revision

[] Other (list)

(6) Deconcentration and |ncome Mixing

a.[ ] YesX] No: Did the PHA’s analysis of itsfamily (general occupancy) developments
to deter mine concentrations of poverty indicate the need for measures
to promote deconcentration of poverty or income mixing?

b.[] Yes[X] No: Did the PHA adopt any changesto its admissions policies based on the
results of therequired analysis of the need to promote
deconcentration of poverty or to assureincome mixing?

c. If theanswer to b was yes, what changes wer e adopted? (select all that apply)
[  Adoption of site-based waiting lists

If selected, list targeted developments below:
[]

Employing waiting list “ skipping” to achieve deconcentration of poverty or income
mixing goals at tar geted developments
If selected, list targeted developments below:

[] Employing new admission preferences at tar geted developments
If selected, list targeted developments below:

[] Other (list policies and developmentstargeted below)

Fiscal Year 2005 Page 24 of 88 form HUD-50075-SF
(04/30/2003)



d.[] Yes[X] No: Did the PHA adopt any changesto other policies based on theresults of
therequired analysis of the need for deconcentration of poverty and
income mixing?

e. If theanswer to d wasyes, how would you describe these changes? (select all that apply)

Additional affirmative marketing

Actionsto improve the marketability of certain developments

Adoption or adjustment of ceiling rentsfor certain developments

Adoption of rent incentives to encour age deconcentration of poverty and income-
mixing

Other (list below)

[ OO

f. Based on theresultsof therequired analysis, in which developmentswill the PHA make
special effortsto attract or retain higher-income families? (select all that apply)

X Not applicable: resultsof analysisdid not indicate a need for such efforts

[] List (any applicable) developments below:

0. Based on theresults of therequired analysis, in which developments will the PHA make
special effortsto assure accessfor lower-income families? (select all that apply)

X Not applicable: resultsof analysisdid not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions. PHAsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)

Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than criminal and drug-related activity (list factors below)
Other (list below)

[IX X

b.[X] Yes[ | No: Doesthe PHA request criminal recordsfrom local law enforcement
agenciesfor screening purposes?

c.X] Yes[ | No: Doesthe PHA request criminal records from State law enforcement
agenciesfor screening purposes?
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d.[ ] Yes [X] No: Doesthe PHA access FBI criminal recordsfrom the FBI for screening
purposes? (either directly or through an NCI C-authorized sour ce)

e. Indicate what kinds of information you share with prospective landlords? (select all that

apply)
>X]  Criminal or drug-related activity

[ ] Other (describe below)

(2) Waiting List Organization

a. With which of thefollowing program waiting listsis the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moder ate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

LOCEIX

b. Where may interested persons apply for admission to section 8 tenant-based assistance?
(select all that apply)

X]  PHA main administrative office

[] Other (list below)

(3) Search Time

a. < Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?

If yes, state circumstances below:
Under unusual circumstances and for extreme hardship dueto disabilities or other reasons
as determined on a case by case basis.

(4) Admissions Preferences

a. Incometargeting

[ ] Yes[X] No: Doesthe PHA plan to exceed thefederal targeting requirements by
targeting morethan 75% of all new admissionsto the section 8 program
to families at or below 30% of median area income?

b. Preferences
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1.[ ] Yes[X] No: Hasthe PHA established preferences for admission to section 8 tenant-
based assistance? (other than date and time of application) (if no, skip
to subcomponent (5) Special purpose section 8 assistance programs)

2. Which of thefollowing admission preferences doesthe PHA plan to employ in the
coming year? (select all that apply from either former Federal preferencesor other
prefer ences)

T

ormer Federal preferences

Involuntary Displacement (Disaster, Gover nment Action, Action of Housing Owner,
I naccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

her preferences (select all that apply)
Working families and those unableto work because of age or disability
Veteransand veterans families
Residentswho live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward maobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (tar geting)
Those previoudly enrolled in educational, training, or upward maobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

I I R

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in

the spacethat representsyour first priority, a“2” in thebox representing your  second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), placethe samenumber next to
each. That meansyou can use“1” morethan once, “2” more than once, etc.

Dateand Time

Former Federal preferences
Involuntary Displacement (Disaster, Gover nment Action, Action of Housing Owner,
I naccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)
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W orking families and those unable to work because of age or disability
Veterans and veterans families

Residentswho live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (tar geting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisalsor hate crimes

Other preference(s) (list below)

L0 CIOOoeeed

4. Among applicants on thewaiting list with equal preference status, how are
applicants selected? (select one)

[] Dateand time of application

] Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferencesfor “residentswho live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferencesto income targeting requirements: (select one)

[] The PHA applies preferences within incometiers

[] Not applicable: the pool of applicant families ensuresthat the PHA will meet
income tar geting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials arethe policies gover ning €igibility,
selection, and admissions to any special-pur pose section 8 program administered by the
PHA contained? (select all that apply)

XI  The Section 8 Administrative Plan

X Briefing sessions and written materials

[] Other (list below)

b. How doesthe PHA announcethe availability of any special-purpose section 8 programs
to the public?

D}XI  Through published notices

[] Other (list below)
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4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. PublicHousing

Exemptions: PHAsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies

Describe the PHA’sincome based rent setting policy/iesfor public housing using, including discretionary
(that is, not required by statute or regulation) income disr egar ds and exclusions, in the appr opriate spaces
below.

a. Useof discretionary policies: (select one)

X The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfarerent, or minimum
rent (lessHUD mandatory deductions and exclusions). (If selected, skip to sub-
component (2))

___or'___

] The PHA employsdiscretionary policiesfor determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflectsthe PHA’s minimum rent? (select one)

(] so

(1  $1-$25
XI  $26-$50 ($50)

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

Cc. Rentsset at lessthan 30% than adjusted income
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1.[ ] Yes[X] No: Doesthe PHA plan to chargerentsat afixed amount or
per centage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies doesthe
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increasesin earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state per centage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbur sed medical expenses of non-disabled or non-elderly
families

Other (describe below)

N 1 e O O O I I

e. Celing rents

1. Doyou have ceiling rents? (rentsset at a level lower than 30% of adjusted income)
(select one)

X Yesfor all developments (Not to exceed Flat Rents)
[] Yesbut only for some developments

[] No

2. For which kinds of developmentsare ceiling rentsin place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

I =
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3. Select the space or spacesthat best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study

Fair market rents (FMR)

95" percentilerents

75 per cent of operating costs

100 percent of operating costsfor general occupancy (family) developments
Operating costs plus debt service

The*rental value’ of the unit

Other (list below)
INTERIM HIGH INCOME WHERE FLAT RENTSCANT APPLY UNTIL ANN/ RECERT.

O

f. Rent re-determinations:

1. Between income reexaminations, how often must tenantsreport changesin income or
family composition to the PHA such that the changesresult in an adjustment to rent?
(select all that apply)

Never

At family option

Any timethe family experiences an income increase or family composition
change up or down.

Any time a family experiences an income increase above a threshold

amount or percentage: (if selected, specify threshold)

Other (list below)

[ O XU

g.[] Yes[X] No: Doesthe PHA plan toimplement individual savings accounts for
residents (I SAs) asan alternative to therequired 12 month
disallowance of earned income and phasing in of rent increasesin the
next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA useto
establish compar ability? (select all that apply.)

[] The section 8 rent reasonableness study of comparable housing

[]  Surveyof rentslisted in local newspaper

X Survey of similar unassisted unitsin the neighborhood

[] Other (list/describe below)
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B. Section 8 Tenant-Based Assistance

Exemptions. PHAsthat do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA’ s payment standard? (select the category that best describesyour
standard)

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

X

b. If the payment standard islower than FMR, why hasthe PHA selected this standard?
(select all that apply)
FMRs are adequate to ensur e success among assisted familiesin the PHA’ s segment
of the FMR area
The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket
Other (list below)

N

c. If thepayment standard is higher than FMR, why hasthe PHA chosen this level? (select
all that apply)
FMRs are not adequate to ensur e success among assisted familiesin the PHA’s
segment of theFMR area
Reflects market or submarket
Toincrease housing optionsfor families
Other (list below)

N

d. How often are payment standardsreevaluated for adequacy? (select one)
X Annually
] Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)
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X]  Successratesof assisted families
X]  Rent burdensof assisted families
[]  Other (list below)

(2) Minimum Rent

a. What amount best reflectsthe PHA’s minimum rent? (select one)
[] 90

[] $1-$25

X $26-$50

b.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship

exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 (6)]

A. PHA Management Structure
Describe the PHA’s management structure and or ganization.

(select one)
[] An organization chart showing the PHA’s management structure and organization
isattached.

X A brief description of the management structure and organization of the PHA
follows. The PHA hasafive-member Board of Commissioners appointed by the
Governor of Florida. An Executive Director, Director of Operations, Director of
Maintenance, Chief Information Officer, Fraud Officer, Section 8 Director, Capitol
Funds Coordinator, Resident Services Director and approximately fifty (50)
additional employees. The PHA has a main office plus seven additional sites
throughout Palm Beach County.

B. HUD Programs Under PHA Management

List Federal programsadministered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicatethat the PHA doesnot
operate any of the programslisted below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning
Public Housing 543 110
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Section 8 Vouchers 2595 180

Section 8 Certificates N/A N/A
Section 8 Mod Rehab N/A N/A
Special Purpose

Section 8

Certificates/Vouchers -0- -0-

(list individually)

Public Housing Drug

Elimination Program -0- -0-
(PHDEP)

Other Federal

Programs(list -0- -0-
individually)

C. Management and M aintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks that
contain the Agency’srules, standards, and policies that govern maintenance and management of public
housing, including a description of any measur es necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies gover ning Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
1. Admissions & Continued Occupancy Plan
2. Public Housing Occupancy guidebook
3. Federal Labor Standards Compliance (1344.1)

(2) Section 8 Management: (list below)
1. Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section 8-
Only PHAs are exempt from sub-component 6A.
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A. Public Housing

1. ] Yes[X] No: Hasthe PHA established any written grievance proceduresin addition
to federal requirementsfound at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additionsto federal requirements below:

2. Which PHA office should residents or applicantsto public housing contact to initiate the
PHA grievance process? (select all that apply)

XI  PHA main administrative office

X  PHA development management offices

] Other (list below)

B. Section 8 Tenant-Based Assistance

1.X] Yes[ ] No: Hasthe PHA established informal review proceduresfor applicantsto
the Section 8 tenant-based assistance program and informal hearing
proceduresfor families assisted by the Section 8 tenant-based
assistance program in addition to federal requirementsfound at 24
CFR 9827

If yes, list additionsto federal requirements below:
Chapter 16, Administrative Plan dated January 1, 2005

2. Which PHA office should applicants or assisted families contact to initiate the infor mal
review and informal hearing processes? (select all that apply)

X]  PHA main administrative office

[] Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participatein the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, |1, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
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provided in thetablelibrary at the end of the PHA Plan template OR, at the PHA's option, by completing
and attaching a properly updated HUD-52837.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to the
PHA Plan at Attachment B (FL 14P0O8050105)

_or_

[] The Capital Fund Program Annual Statement isprovided below: (if selected, copy
the CFP Annual Statement from the TableLibrary and insert here)

(2) Optional 5-Year Action Plan

Agencies are encour aged to include a 5-Year Action Plan covering capital work items. This statement can be
completed by using the 5 Year Action Plan table provided in thetablelibrary at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a.X] Yes[_]| No: Isthe PHA providing an optional 5-Year Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5-Year Action Plan isprovided as an attachment to the
PHA Plan at Attachment F

_or_

[] The Capital Fund Program 5-Year Action Plan isprovided below: (if selected, copy
the CFP optional 5 Year Action Plan from the TableLibrary and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
V1 and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

[ ] Yes[X] No: a) Hasthe PHA received a HOPE VI revitalization grant? (if no, skip to
guestion c; if yes, provide responsesto question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions
for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describesthe current status)
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Revitalization Plan under development

Revitalization Plan submitted, pending approval
Revitalization Plan approved

Activities pursuant to an approved Revitalization Plan
underway

L

[] Yes[X] No: c) Doesthe PHA plan to apply for a HOPE VI Revitalization grant in
the Plan year?
If yes, list development name/s below:

[] Yes[X] No: d)Will the PHA be engaging in any mixed-finance development
activitiesfor public housing in the Plan year?
If yes, list developmentsor activities below:

Xl Yes[_] No: e) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annual Statement?
If yes, list developments or activities below:
Cherry Hill Section of Boynton Beach Project # FL 080-002

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in theplan Fiscal Year? (If “No”, skip to component 9; if
“yes’, complete one activity description for each development.)

2. Activity Description
[] YesX] No: Hasthe PHA provided the activities description information in the

optional Public Housing Asset Management Table? (If “yes’, skip to
component 9. If “No”, complete the Activity Description table below.)

Demoalition/Disposition Activity Description

la. Development name: Boynton Beach Cherry Hill Section
1b. Development (project) number: FL 080-002

2. Activity type: Demolition [X]
Disposition [X]

3. Application status (select one)
Approved [ ]
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Submitted, pending approval [_]
Planned application [X

4. Date application approved, submitted, or planned for submission: 12 to 24 Mths

5. Number of units affected: 46 to 62
6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timelinefor activity: Unknown at thistime.
a. Actual or projected start date of activity: Still Pending
b. Projected end date of activity: Unknown

9. Designation of Public Housing for Occupancy by Elderly Families or
Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

1.0X Yes[ ] No: HasthePHA designated or applied for approval to designate or does
the PHA plan to apply to designate any public housing for occupancy
only by the elderly families or only by familieswith disabilities, or by
elderly families and families with disabilities or will apply for
designation for occupancy by only elderly families or only families
with disabilities, or by elderly families and families with disabilities as
provided by section 7 of the U.S. Housing Act of 1937 (42 U.S.C.
1437e) in the upcoming fiscal year? (If “No”, skip to component 10.
If “yes’, complete one activity description for each development,
unlessthe PHA is€ligibleto complete a streamlined submission;
PHASs completing streamlined submissions may skip to component
10.)

2. Activity Description

[ ] YesX] No: Hasthe PHA provided all required activity description infor mation
for this component in the optional Public Housing Asset M anagement
Table? If “yes’, skip to component 10. If “No”, complete the Activity
Description table below.

Designation of Public Housing Activity Description

la. Development name: Drexel House
1b. Development (project) number: FL 080-004

2. Designation type:
Occupancy by only theelderly [X
Occupancy by families with disabilities[ ]
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Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [X]
Submitted, pending approval [ ]
Planned application | ]

4. Datethisdesignation approved, submitted, or planned for submission:
11/22/2000

5. If approved, will this designation constitute a (select one)
X New Designation Plan
[ ] Revision of a previously-approved Designation Plan?

6. Number of units affected: 100
7. Coverage of action (select one)
[ ] Part of the development

X] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996
HUD Appropriations Act

1. ] Yes[X] No:  Haveany of the PHA’sdevelopments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip to
component 11.)

2. Activity Description

[ ] Yes[ ] No: Hasthe PHA provided all required activity description information
for this component in the optional Public Housing Asset M anagement
Table? If “yes’, skip to component 11. If “No”, complete the Activity
Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
[ ] Assessment underway
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[ ] Assessment results submitted to HUD

[ ] Assessment results approved by HUD (if marked, proceed to next
question)

[ ] Other (explain below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go
to block 5.)
4. Statusof Conversion Plan (select the statement that best describesthe current
status)

[ ] Conversion Plan in development

[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)

[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means
other than conversion (select one)
[ ] Unitsaddressed in a pending or approved demolition application (date
submitted or approved:
[ ] Unitsaddressed in a pending or approved HOPE VI demolition
application (date submitted or approved: )
[ ] Unitsaddressed in a pending or approved HOPE VI Revitalization
Plan (date submitted or approved: )
[ ] Requirementsno longer applicable: vacancy rates arelessthan 10
per cent
[ ] Requirementsno longer applicable: site now haslessthan 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[] Yes[X] No: Doesthe PHA administer any homeownership programs administer ed
by the PHA under an approved section 5(h) homeowner ship program
(42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
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1437aaa) or hasthe PHA applied or plan to apply to administer any
homeowner ship programs under section 5(h), the HOPE | program,
or section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“No”, skip to component 11B; if “yes’, complete one activity
description for each applicable program/plan, unless eligible to
complete a streamlined submission due to small PHA or high
performing PHA status. PHAs completing streamlined submissions
may skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No:

Hasthe PHA provided all required activity description infor mation
for this component in the optional Public Housing Asset M anagement
Table? (If “yes’, skip to component 12. If “No”, complete the Activity
Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI

[] 5(h)

[ ] Turnkey I11
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeowner ship Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeowner ship Plan/Program approved, submitted, or planned for
submission: (DD/MM/YYYY)

5. Number of units affected:

6. Coverageof action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[ ] YesX No:

Doesthe PHA plan to administer a Section 8 Homeowner ship
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12; if
“yes’, describe each program using thetable below (copy and
complete questionsfor each program identified), unlessthe PHA is
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eligible to complete a streamlined submission dueto high performer
status. High performing PHAs may skip to component 12.)

2. Program Description:

a. Sizeof Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section
8 homeowner ship option?

If the answer to the question above was yes, which statement best describesthe
number of participants? (select one)

[1 25o0r fewer participants

[] 26-50participants

[] 51to100 participants

[[]  morethan 100 participants

b. PHA-established eligibility criteria

[] Yes[] No: Will the PHA’s program have dligibility criteria for participation in its
Section 8 Homeowner ship Option program in addition to HUD criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (1]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHAs are not required to complete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooper ative agreements:

[] Yes[X] No: Hasthe PHA hasentered into a cooper ative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

X]  Client referrals

X Information sharing regarding mutual clients (for rent determinations and
otherwise)

X Coordinate the provision of specific social and self-sufficiency services and
programsto eligible families

[]  Jointly administer programs

] Partner to administer a HUD Welfare-to-Work voucher program

Joint administration of other demonstration program

[]
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[[] Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policieswill the PHA employ to enhance
the economic and social self-sufficiency of assisted familiesin the following ar eas?
(select all that apply)

Public housing rent deter mination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferencesfor familiesworking or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeowner ship option participation
Preference/eligibility for section 8 homeowner ship option participation
Other policies (list below)

I O I ¢

b. Economic and Social self-sufficiency programs

[ ] YesIX] No: Doesthe PHA coordinate, promote or provide any programsto
enhance the economic and social self-sufficiency of residents? (If
“yes’, completethefollowing table; if “no” skip to sub-
component 2, Family Self Sufficiency Programs. The position of
thetable may be altered to facilitateitsuse. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if Size M ethod (development office/ | (public housing
appropriate) (waiting PHA main office/ or
list/random other provider name) | section 8
selection/specific participants or
criteria/other) both)

(2) Family Salf Sufficiency program/s

a. Participation Description
| Family Self Sufficiency (FSS) Participation
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Program Required Number of Actual Number of Participants
Participants (Asof: DD/IMM/YY)
(start of FY 2000 Estimate)
Public Housing -0- -0-
Section 8 136 105

b.X] Yes[ ] No: If thePHA isnot maintaining the minimum program size required by
HUD, doesthe most recent FSS Action Plan addressthe stepsthe
PHA plansto taketo achieve at least the minimum program size?
If no, list stepsthe PHA will take below:

C. WdfareBenefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from welfare
program requirements) by: (select all that apply)
Adopting appropriate changesto the PHA’s public housing rent determination
policies and train staff to carry out those policies
I nforming residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooper ative agreement with all appropriate TANF
agenciesregarding the exchange of information and coor dination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

OO X XX

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937

PBCHA has an active Community Service Program in force at thistimeasrequired by
HUD. Thereisapproximately 120 presently on the program. All dataison file.

SEE ATTACHMENT ‘K’

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section
8 Only PHAs may skip to component 15. High Performing and small PHAsthat are participating in PHDEP
and are submitting a PHDEP Plan with thisPHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents
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1. Describethe need for measuresto ensurethe safety of public housing residents (select all
that apply)
High incidence of violent and/or drug-related crimein some or all of the PHA's
developments
High incidence of violent and/or drug-related crimein the areas surrounding or
adjacent to the PHA's developments
Residentsfearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or mor e developmentsdueto
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

L XXX X

2. What information or data did the PHA used to determinethe need for PHA actionsto
improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over timefor crimes committed “in and around” public
housing authority

Analysis of cost trends over timefor repair of vandalism and removal of graffiti
Resident reports

PHA employeereports

Policereports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

L XIXKIXXC] XX

2. Which developments are most affected? (list below)
3.
All Sites

B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto undertakein
the next PHA fiscal year

1. List the crime prevention activitiesthe PHA hasundertaken or plansto undertake:
(select all that apply)

Contracting with outside and/or resident organizationsfor the provision of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activitiestargeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

CIXIXIX
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2. Which developments are most affected? (list below)
ALL SITES

C. Coordination between PHA and the police

1. Describethe coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation of
drug-élimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Policeregularly testify in and otherwise support eviction cases

Policeregularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-
baseline law enfor cement services

Other activities (list below)

2. Which developments are most affected? (list below)

All Sites

L XXX KX X

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior
to receipt of PHDEP funds.

X Yes[ ] No: IsthePHA digibleto participatein the PHDEP in the fiscal year covered
by thisPHA Plan?

[ ] Yes[X] No: Hasthe PHA included the PHDEP Plan for FY 2005 in this PHA Plan?
Thereisno 2005 PHDEP Plan

[ ] Yes[X] No: ThisPHDEP Plan isan Attachment.

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

PET POLICY ENCLOSED ASATTACHMENT G

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rightscertificationsareincluded in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.0X] Yes[ ] No: Wasthe most recent fiscal audit submitted to HUD?
3.[] YesX] No: Werethereany findings astheresult of that audit?
4.[ ] Yes[_] No: If therewereany findings, do any remain unresolved?
If yes, how many unresolved findingsremain?_
5.[ ] Yes[ ] No: Haveresponsesto any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

1.[] Yes[X] No: Isthe PHA engaging in any activities that will contribute to the long-
term asset management of its public housing stock , including how the
Agency will plan for long-term operating, capital investment,
rehabilitation, moder nization, disposition, and other needsthat have
not been addressed elsewherein thisPHA Plan?

2. What types of asset management activitieswill the PHA undertake? (select all that
apply)

Not applicable

Private management

Development-based accounting

Comprehensive stock assessment

Other: (list below)

LOOEIX

3.[] Yes[X] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations
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1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, thecommentsare: (if commentswerereceived, the PHA MUST select one)
[] Attached at Attachment (File name)
[] Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changesto the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]

Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1.[] YesX] No: Doesthe PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 19377 (If no, continueto question 2; if
yes, skip to sub-component C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidatesfor place on the ballot: (select all that apply)

] Candidates were nominated by resident and assisted family or ganizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidatesregistered with the PHA and requested a place on
ballot

[[] Other: (describe)

b. Eligible candidates: (select one)

[]  Anyrecipient of PHA assistance

[  Any head of household receiving PHA assistance

[]  Anyadult recipient of PHA assistance

[ 1  Anyadult member of aresident or assisted family organization
[] Other (list)

c. Eligiblevoters: (select all that apply)
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[]

All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

Representatives of all PHA resident and assisted family organizations

Other (list)

L]

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: PALM BEACH COUNTY

2. The PHA hastaken thefollowing stepsto ensure consistency of this PHA Plan with the
Consolidated Plan for thejurisdiction: (select all that apply)

The PHA hasbased its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development
of thisPHA Plan.

Activitiesto be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

X X X X

The goals of the PBCHA areto increase the availability of decent, safe and
affordable housing, to improve community quality of life and economic viability, to
promote self-sufficiency and asset development of families and individuals, and to
enhancethe attractiveness and marketability of the housing stock and
neighborhoodsin order to attract working families.

[]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supportsthe PHA Plan with the following
actions and commitments: (describe below)

Certification of Compliance and letter of consistency by the Director of Housing and
Community Development of Palm Beach County, Florida.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Criteriafor Substantial Deviations and Significant Amendments;

See Executive Summary.

ATTACHMENTS:

ATTACHMENT ‘A’

Deconcentration Policy

1.Introductions

The Quality Housing and Work Responsibility Act of 1998 (QHWRA) requires that the
Authority adopt policies and procedures gover ning the deconcentration of very low income
families and income mixing as required by Section 10(a)(3)(B) of the 1937 Housing Act. To
implement this requirement the Authority will compare the relative incomes of each
development occupied predominantly by families with children. A development with more
than 50 % of its occupants being families with children shall be considered to fall under
thispalicy.

The goal of this policy isto create mixed-income communities and lessen the concentration
of very-low income families within the Authority’s public housing developments through
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admissions practices designed to bring higher income tenants into lower income
developments and lower income tenantsinto higher income developments.

The Deconcentration Policy isintended to work in conjunction with the Authority’s annual
income targeting requirements that require that 40 % of all new admissions to public
housing developments during a fiscal year must be residents whose household income, at
the time of admission, is equal to or lower than 30 % of the Area Medium Income. This
income targeting requirement is separate from the Deconcentration Policy which is
comparativein nature

Il. Definitions

The following definitions are provided in order to clearly define the effected developments
and familiesunder the Deconcentration Policy

PHA-Wide Average Household Income: The average annual income of all residents of all
developments with morethan 50 % of its occupants being familieswith children.

Development Average Household income: The average household income of all residents of
a specific development with morethan 50 % of its occupants being families with children.

Higher Income Development: A development where the Development Average Household
Incomeisgreater than 120 % of the PHA-Wide Average Household I ncome.

Lower Income Development: A development where the Development Average Household
Incomeislessthan 80 % of the PHA-Wide Average Household Income.

Higher Income Family: A family whose annual household income is greater than 120 % of
the PHA-Wide Average Household Income.

Lower Income Family: A family whose annual household income is less than 80 % of the
PHA-Wide Average Household I ncome.

111. Testing

In order to achieve and maintain deconcentration , the Authority will calculate the PHA-
Wide Average Household Income for all developments with 50 % or more of its occupants
being families with children on at least an annual basis. At the same time, the Authority
will calculate the Development Average Household Income for each development with 50
% or more of its occupants being families with children. The results shall be documented
asfollows:
A. If the Development Average Household Incomefor a particular development is
greater than 120 % of the PHA-Wide Average Household I ncome, then that
development shall be identified asa High Income Development.
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B. If theDevelopment Average Household Incomefor a particular development is
lessthan 80 % of the PHA-Wide Average Household I ncome, then that
development shall be identified as a L ow-Income Development.

Testing can be more frequent if deemed necessary for effectiveness.

V. Corrective Action

Once a development has been identified as a High-lncome Development or a Low-Income
Development, the Authority will define and communicate specific procedures to be
employed with the goal of achieving deconcentration . It is the goal of the Authority to
generally increase the level of income for residents of public housing, create more stratified
developments, and obtain agency self-sufficiency. Therefore, the Deconcentration Policy
shall be employed to be counterproductive to that goal. In addition, the policy will, under
no circumstances, be employed through steering or in any way reducing the choice in
residence of the individual family.

In order to correct a concentrated development, the Authority will, to the greatest extent
possible, provide incentives to promote a L ower-Income Family to select a Higher-lncome
Development and to promote a Higher-lncome Family to select a Lower-Income
Development.

Proceduresto be employed in the development of a corrective action plan may include
some of the following;

A. Incentivesto select particular developments
B. Payment Plansfor deposits
C. Flexibility in move-in dates

Sinceit isimpossible to design a policy that will address every scenario, the Authority will,
upon the identification of a need to deconcentrate, develop a specific action plan that will
beincluded in the Annual Plan update.

Fiscal Year 2005 Page 52 of 88 form HUD-50075-SF
(04/30/2003)



ATTACHMENT ‘' B’

Annual Statement Capitol Fund Program FL 14P0O8050105
Capital Fund Program Annual Statement

Annual Statement

Partsl, Il,and Il

Capital Fund Program (CFP) Part |: Summary
Capital Fund Grant Number FL 14P0O8050105 FFY of Grant Approval: 2005
DX Original Annual Statement

Line No. Summary by Development Account Total Estimated

Cost

1 Total Non-CGP Funds -0-

2 1406 Operations 186,899

3 1408 Management I mprovements 100,000

4 1410 Administration 93,449

5 1411  Audit -0-

6 1415 Liquidated Damages -0-

7 1430 Feesand Costs -0-

8 1440 Site Acquisition -0-

9 1450 Site Improvement -0-

10 1460 Dwelling Structures 466,274

11 1465.1 Dwelling Equipment-Nonexpendable 25,000

12 1470 Non-dwelling Structures -0-

13 1475 Non-dwelling Equipment 62,871

14 1485 Demolition -0-

15 1490 Replacement Reserve -0-

16 1492 Moving to Work Demonstration -0-

17 1495.1 Relocation Costs -0-

18 1498 Mod Used for Development -0-

19 1502 Contingency -0-

20 Amount of Annual Grant (Sum of lines 2-19) 934,493

21 Amount of line 20 Related to L BP Activities -0-

22 Amount of line 20 Related to Section 504 Compliance -0-

23 Amount of line 20 Related to Security -0-

24 Amount of line 20 Related to Energy Conservation

M easur es

Fiscal Year 2005

(04/30/2003)
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

FL 14P0O8050105

Development General Description of Major Work | Development Total

Number/Name Categories Account Estimated

HA-Wide Activities Number Cost
H/A WIDE OPERATIONS 1406 186,899
H/A WIDE MANAGEMENT IMPROVEMENTS 1408 100,000
H/A WIDE ADMINISTRATION 1410 93,449
H/A WIDE DWELLING EQUIPMENT 1465 25,000
H/A WIDE MAINT EQUIP & VEHICLES 1475 62,871
H/A WIDE REHAB UNITS 1460 150,774
H/A WIDE KITCHEN MODERNIZATION 1460 200,000
H/A WIDE BATH MODERNIZATION 1460 115,500

Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

FL 14PO8050105
Development All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)

HA-Wide Activiti

es

1406 AUG 18, 2007 AUG 17, 2009
1408 AUG 18, 2007 AUG 17, 2009
1410 AUG 18, 2007 AUG 17, 2009
1460 AUG 18, 2007 AUG 17, 2009
1465 AUG 18, 2007 AUG 17, 2009
1475 AUG 18, 2007 AUG 17, 2009
H/A WIDE AUG 18, 2007 AUG 17, 2009

Fiscal Year 2005
(04/30/2003)
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ATTACHMENT ‘C

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |:

PHA Name: Grant Type and Number Federal
PALM BEACH COUNTY Capital Fund Program Grant No: FL 14PO8050103 FY of
HOUSING AUTHORITY Replacement Housing Factor Grant No: Grant:
2003
[]Original Annual Statement [_]Reserve for Disasters/ Emergencies X]Revised Annual Statement (revision no: (2)
[ IPerformance and Evaluation Report for Period Ending: [ ]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds -0-
2 1406 Operations 85,130 170,260 170,260 85,130
3 1408 M anagement | mprovements 100,000 100,000 100,000 56,269.40
4 1410 Administration 85,130 85,130 85,130 45,219.04
5 1411 Audit -0- -0- -0- -0-
6 1415 Liquidated Damages -0- -0- -0- -0-
7 1430 Feesand Costs 15,000 -0- -0- -0-
8 1440 Site Acquisition -0- -0- -0- -0-
9 1450 Site mpr ovement 59,000 118,000 118,000 23,168.72
10 [ 1460 Dwelling Structures 462,043 332,913 332,913 55,101.94
11 | 1465.1 Dwelling Equipment Nonexpend 25,000 25,000 25,000 5,566.29
12 | 1470 Nondwelling Structures -0- -0- -0- -0-
13 | 1475 Nondwelling Equipment 20,000 20,000 20,000 -0-
14 | 1485 Demodlition -0- -0- -0- -0-
15 | 1490 Replacement Reserve -0- -0- -0- -0-
16 | 1492 Moving to Work Demonstration -0- -0- -0- -0-
17 | 1495.1 Relocation Costs -0- -0- -0- -0-
18 | 1499 Development Activities -0- -0- -0- -0-
19 [ 1501 Collaterization or Debt Service -0- -0- -0- -0-
20 | 1502 Contingency -0- -0- -0- -0-
21 | Amount of Annual Grant: (sum of 2-20) 851,303 851,303 851,303 270,455.39
22 | Amount of line 21 Rel to LBP Activities -0- -0- -0- -0-
23 | Amount of line 21 Rel to Section 504 Cm -0- -0- -0- -0-
24 | Amount of line 21 Rel to Security -Soft -0- -0- -0- -0-
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |:

PHA Name: Grant Type and Number Federal

PALM BEACH COUNTY Capital Fund Program Grant No: FL 14P0O8050103 FY of

HOUSING AUTHORITY Replacement Housing Factor Grant No: Grant:
2003

[]Original Annual Statement [_]Reserve for Disasters/ Emergencies X]Revised Annual Statement (revision no: (2)
[ IPerformance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
25 Amount of Line 21 Rel to Security —Hard -0- -0- -0- -0-
26 Amount of line 21 Rel to Energy Conserv -0- -0- -0- -0-
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant 2003

Palm beach county
Housing authority

Capital Fund Program Grant No: FL 14P0O8050103
Replacement Housing Factor Grant No:

Fiscal Year 2005
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Development General Description Dev. Acct Quantity Total Estimated Total Actual Cost Status of Work
Number of Major Work No. Cost
Name/HA-Wide Categories
Activities
Original | Revised Funds Funds
Obligated Expended
H/A WIDE WINDOW 1460 31,500 | 10,000 10,000 5,740 IN PROGRESS
SCREENS
H/A WIDE TREE TRIMMING 1450 51,000 | 51,000 51,000 -0- NOT STARTED
H/A WIDE LANDSCAPE &
SIDEWALK 1450 -0- 59,000 59,000 22,218.72 IN PROGRESS
REPAIR
H/A WIDE SIGNAGE 1450 8,000 8,000 8,000 950 IN PROGRESS
SEMINOLE WATER 1460 75 24,375 -0- -0- -0- DELETED
HEATERS
SEMINOLE PORCH LIGHTS 1460 75 7,500 -0- -0- -0- DELETED
SEMINOLE INSTAL WOOD 1460 75 36,000 -0- -0- -0- DELETED
BASE
H/A WIDE INSTALL DRYER
OUTLETSINC 1460 37,500 -0- -0- -0- DELETED
DREXEL KITCHEN
CABINETSIN 1460 1 3,000 -0- -0- -0- DELETED
COMM ROOM
SCATTERED REPLACE
SITES KITCHEN 1460 20 73,500 -0- -0- -0- DELETED
CABINETS
SOUTHBAY UPGRADE ELEC 1460 66 83,424 -0- -0- -0- DELETED
DYSON UPGRADE ELEC 1460 84 106,244 -0- -0- -0- DELETED
H/A WIDE REHAB UNITS 1460 -0- 279,619 279,619 45,291.94 IN PROGRESS
H/A WIDE ELEC UPGRADE 1460 -0- 43,294 43,294 4,070 IN PROGRESS

Fiscal Year 2005
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12. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual
Statement/Per formance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name: Palm Beach County Grant Type and Number Federal FY of Grant: 2003
Housing Authority Capital Fund Program No: FL 14P0O8050103
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasonsfor Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
1406 10OCT 05 30 SEPT 07
1408 10OCT 05 30 SEPT 07
1410 10OCT 05 30 SEPT 07
1430 10OCT 05 30 SEPT 07
H/A WIDE 1460 10CT 05 30 SEPT 07
1450 10OCT 05 30 SEPT 07
1465 10OCT 05 30 SEPT 07
1475 10OCT 05 30 SEPT 07
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12. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

ATTACHMENT ‘D’

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Grant Type and Number Federal
Capital Fund Program Grant No: FL 14PO8050203 FY of

PALM BEACH COUNTY HOUSING AUTHORITY Replacement Housing Factor Grant No: Grant:

2003

XOriginal Annual Statement [_|Reserve for Disasters Emergencies [ _|Revised Annual Statement (revision no: )

[ IPerformance and Evaluation Report for Period Ending: [ _|Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended

1 Total non-CFP Funds -0- -0- -0- -0-

2 1406 Operations 16,966 16966 16966 16966

3 1408 M anagement | mprovements 10,000 10000 10,000 -0-

4 1410 Administration 16,966 16966 16,966 -0-

5 1411 Audit -0- -0- -0- -0-

6 1415 Liquidated Damages -0- -0- -0- -0-

7 1430 Feesand Costs -0- -0- -0- -0-

8 1440 Site Acquisition -0- -0- -0- -0-

9 1450 Site |mprovement 45,000 45,000 45,000 11,002.16

10 1460 Dwelling Structures 80,729 80,729 80,729 -0-

11 1465.1 Dwelling Equipment—Nonexpend -0- -0- -0- -0-

12 1470 Nondwelling Structures -0- -0- -0- -0-

13 1475 Nondwelling Equipment -0- -0- -0- -0-

14 1485 Demalition -0- -0- -0- -0-

15 1490 Replacement Reserve -0- -0- -0- -0-

16 1492 Moving to Work Demonstration -0- -0- -0- -0-

17 1495.1 Relocation Costs -0- -0- -0- -0-

18 1499 Development Activities -0- -0- -0- -0-

19 1501 Collaterization or Debt Service -0- -0- -0- -0-

20 1502 Contingency -0- -0- -0- -0-

21 Amount of Annual Grant: (sum of lines 2 — 20) 169,661 169661 169,661 27968.16

22 Amount of line 21 Related to L BP Activities -0- -0- -0- -0-

23 Amount of line 21 Related to Section 504 -0- -0- -0- -0-

24 Amount of line 21 Related to Security — Soft -0- -0- -0- -0-
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12. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary
PHA Name: Grant Type and Number Federal
Capital Fund Program Grant No: FL 14PO8050203 FY of
PALM BEACH COUNTY HOUSING AUTHORITY Replacement Housing Factor Grant No: Grant:
2003
XOriginal Annual Statement [_|Reserve for Disasters Emergencies [ _|Revised Annual Statement (revision no: )
[ IPerformance and Evaluation Report for Period Ending: [ _|Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
25 Amount of Line 21 Related to Security —Hard -0- -0- -0- -0-
26 Amount of line 21 Related to Energy Conservation -0- -0- -0- -0-
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
PALM BEACH COUNTY HOUSING AUTHORITY Capital Fund Program Grant No:
FL 14P0O8050203 2003
Development General Description of M ajor Dev. Acct | Quantity | Total Estimated Total Actual Cost Status of Work
Number Work Categories No. Cost
Name/HA-Wide
Activities
Origin | Revised Funds Funds
al Obligated Expended
1406 OPERATIONS 16,966 16,966 16,966 COMP
1408 MANAGEMENT 10,000 10,000 -0- NOT
STARTED
1410 ADMINISTRATION 16,966 16,966 -0- NOT
STARTED
H/A WIDE SITEIMPROVMENTS 1450 45,000 45,000 11,002.16 IN PROGRESS
H/A WIDE UNIT REHAB 1460 80,729 80,729 -0- NOT
STARTED

Fiscal Year 2004

Page 60 of 88

form HUD-50075-SF (04/30/2003)




12. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:
PALM BEACH COUNTY
HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program No: FL 14P0O8050203
Replacement Housing Factor No:

Federal FY of Grant:
2003

Development Number

All Fund Obligated

All Funds Expended

Reasonsfor Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
1406 10OCT 05 30 SEPT 07
1408 10OCT 05 30 SEPT 07
1410 10OCT 05 30 SEPT 07
1450 10OCT 05 30 SEPT 07
1460 10OCT 05 30 SEPT 07

Fiscal Year 2004
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12. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

ATTACHMENT'E’

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |:

PHA Name: Grant Type and Number Federal

PALM BEACH COUNTY Capital Fund Program Grant No: FL 14PO8050104 FY of

HOUSING AUTHORITY Replacement Housing Factor Grant No: Grant:

2004

DJOriginal Annual Statement [_]Reserve for Disasters/ Emergencies[ JRevised Annual Statement (revision no: (1)

[ IPerformance and Evaluation Report for Period Ending: [ ]Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total non-CFP Funds -0- -0- -0-

2 1406 Operations 187998 187,998 187,998

3 1408 M anagement | mprovements 100000 -0- -0-

4 1410 Administration 93999 -0- -0-

5 1411 Audit -0- -0- -0-

6 1415 Liquidated Damages -0- -0- -0-

7 1430 Feesand Costs -0- -0- -0-

8 1440 Site Acquisition -0- -0- -0-

9 1450 Site |mprovement 40000 -0- -0-

10 1460 Dwelling Structures 430122 430,122 3354.38

11 1465.1 Dwelling Equipment Nonexpend 25000 -0- -0-

12 1470 Nondwelling Structures -0- -0- -0-

13 1475 Nondwelling Equipment 62871 -0- -0-

14 1485 Demolition -0- -0- -0-

15 1490 Replacement Reserve -0- -0- -0-

16 1492 Moving to Work Demonstration -0- -0- -0-

17 1495.1 Relocation Costs -0- -0- -0-

18 1499 Development Activities -0- -0- -0-

19 1501 Collaterization or Debt Service -0- -0- -0-

20 1502 Contingency -0- -0- -0-

21 Amount of Annual Grant: (sum of 2-20) 939990 618,120 191,352.38

22 Amount of line 21 Rel to L BP Activities -0- -0- -0-

23 Amount of line 21 Rel to Section 504 Cm -0- -0- -0-

24 Amount of line 21 Rel to Security -Soft -0- -0- -0-

Fiscal Year 2004

Page 62 of 88

form HUD-50075-SF (04/30/2003)




12. Capital Fund Program and

Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital F

und Program Replacement Housing Factor (CFP/CFPRHF) Part I

PHA Name: Grant Type and Number Federal
PALM BEACH COUNTY Capital Fund Program Grant No: FL 14PO8050104 FY of
HOUSING AUTHORITY Replacement Housing Factor Grant No: Grant:
2004
DJOriginal Annual Statement [_]Reserve for Disasters/ Emergencies[ JRevised Annual Statement (revision no: (1)
[ IPerformance and Evaluation Report for Period Ending: [ ]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
25 Amount of Line 21 Rel to Security —Hard -0- -0- -0-
26 Amount of line 21 Rel to Energy Conserv -0- -0- -0-
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant 2004
Palm beach county Capital Fund Program Grant No:
Housing authority FL 14PO8050104
Replacement Housing Factor Grant No:
Development General Description of | Dev. Acct | Quantity Total Estimated Total Actual Cost Status of Work
Number Major Work No. Cost
Name/HA- Categories
Wide Activities
Original | Revised Funds Funds
Obligated Expended
H/A WIDE OPERATIONS 1406 187998 187,998 187,998 COMP
H/A WIDE MANAGEMENT
IMPROVEMENTS 1408 100000 -0- -0- NOT STARTED
H/A WIDE ADMINISTRATION 1410 93993 -0- -0- NOT STARTED
H/A WIDE DWELLING EQPT 1465 25000 -0- -0- NOT STARTED
H/A WIDE MAINT EQPT & VEH 1475 62871 -0- -0- NOT STARTED
H/A WIDE REHAB UNITS 1460 154622 -0- -0- NOT STARTED
H/A WIDE SITELIGHTING 1450 15000 -0- -0- NOT STARTED
H/A WIDE SPEED BUMPS &
SIGNS 1450 25000 -0- -0- NOT STARTED

Fiscal Year 2004
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12. Capital Fund Program and Capital Fund Program Replacement Housing Factor Annual

Statement/Per formance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

Palm beach county
Housing authority

Grant Type and Number

Capital Fund Program Grant No:

FL 14PO8050104

Replacement Housing Factor Grant No:

Federal FY of Grant 2004

Development General Description of | Dev. Acct | Quantity Total Estimated Total Actual Cost Status of Work
Number Major Work No. Cost
Name/HA- Categories
Wide Activities
Original | Revised Funds Funds
Obligated Expended
SOUTHBAY REAR DOOR REPL 1460 33000 -0- -0- NOT STARTED
DY SON REAR DOOR REPL 1460 42500 -0- -0- NOT STARTED
DYSON ELD | REPAIR EXT STAIRS 1460 20000 -0- -0- NOT STARTED
DREXEL FIRE ALARM SYS 1460 75000 75000 3354.38 IN PROGRESS
SEMINOLE REAR DOOR REPL 1460 52500 -0- -0- NOT STARTED
SCHALL REAR DOOR REPL 1460 52500 -0- -0- NOT STARTED

Fiscal Year 2004
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Palm Beach County

Housing Authority

Grant Type and Number
Capital Fund Program No:FL 14P0O8050104
Replacement Housing Factor No:

Federal FY of Grant: 2004

Development Number

All Fund Obligated

All Funds Expended

Reasonsfor Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

1406 1 0OCT 06 30 SEPT 08

1408 1 OCT 06 30 SEPT 08

1410 1 0OCT 06 30 SEPT 08

H/A WIDE 1 OCT 06 30 SEPT 08

SOUTHBAY 1 0OCT 06 30 SEPT 08

SEMINOLE 1 OCT 06 30 SEPT 08

DREXEL 1 0OCT 06 30 SEPT 08

SCHALL 1 OCT 06 30 SEPT 08

DYSON 1 0OCT 06 30 SEPT 08

1465 1 OCT 06 30 SEPT 08

1475 1 OCT 06 30 SEPT 08

DYSON ELDERLY 1 OCT 06 30 SEPT 08

Fiscal Year 2004
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ATTACHMENT ‘F

OMB Approval No: 2577-0226

(exp. 02/28/2006)

Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete onetable for each development in which work is planned in the next 5 PHA fiscal years. Complete
atablefor any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.
Copy thistable as many times as necessary. Note: PHASs need not include information from Year One of the
5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
FL 080-006 DYSON CIRCLE
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
REPLACE REAR DOORS 80,000 2005-2006
WATER METER CURBS 8,400 2006
TREE TRIMMING & REMOVAL 40,000 2006-2008
ELDERLY ONLY: EXTERIOR STAIRS 25,000 2008
KITCHEN/BATH MODERNIZATION 100,000 2007-2009
REPLACE RANGE/REFRIG/HWH AT 20% PER ANNUM 18,090 2005-2009
Total estimated cost over next 5 years 191,930




Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

26 SINGLE FAMILY HOMES
FL 080-002 CHERRY HILL SECTION
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
INTERIOR PAINTING 44,600 2007
EXTERIOR PAINTING 30,000 2008
TREE TRIMMING/LANDSCAPE 20,000 2008
REPLACE RANGE/REFRIG/HWH AT 20% PER ANNUM 17,420 2005-2009
Total estimated cost over next 5 years 112,020

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
FL 080-003 SCHALL CIRCLE
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
SPEED BUMPS 5,000 2005
SITELIGHTING 5,000 2005
REAR DOOR REPLACEMENT 52,500 2006
RESTRIPE BASKETBALL COURT 3,000 2007
TREE TRIMMING & REMOVAL 30,000 2007-2009
INSTALL NEW VINAL FLOORTILE 180,371 2007
INSTALL NEW WOOD BASE 36,000 2007
KITCHEN MODERNIZATION, COUNTER TOPS, CABINETS, ETC. 262,500 2008-2009
REPLACE RANGESREFRIG/HWH AT 20% PER ANNUM 10,500 2005-2009
Total estimated cost over next 5 years 584,871
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

21 SINGLE FAMILY HOMES
FL 080-005 SCATTERED SITES
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
LANDSCAPE/SIDEWALKS/DRIVEWAY 16,800 2006
TREE TRIMMING/LANDSCAPE UPGRADES 12,500 2008
INTERIOR/EXTERIOR PAINTING 50,000 2008
REPLACE RANGE/REFRIG/HWH 3,350 2005-2009
Total estimated cost over next 5 years 82,650

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

FL 080-006 SOUTHBAY

MARSHALL HIGHTS
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
KITCHEN MODERNIZATION, CABINETS, COUNTER TOPS,SINKS 203,404 2005-2007
FAUCETS, EXHAUST FANSETC.
REPLACE RANGE/REFRIG/HWH AT 20% PER ANNUM 9,280 2005-2009
REPLACE REAR DOORS 33,000 2006
PILINGSREWORK ON TWO BUILDINGS 100,000 2008
BATH MODERNIZATION 132,000 2009
Total estimated cost over next 5 years 477,684

68
TableLibrary

form HUD 50075 (03/2003)




Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
FL 080-003 SEMINOLE MANOR
Description of Needed Physical | mprovements or M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
SPEED BUMPS/SITE LIGHTING 20,000 2005
REPLACE RANGE/REFRIG/HWH AT 20% PER ANNUM 10,050 2005-2009
REPLACE REAR DOORS 52,500 2006
TREE TRIMMING & REMOVAL 20,000 2005-2007
PRESSURE CLEAN BUILDINGS 12,000 2007
INSTALL NEW VINAL FLOORTILE 139,021 2007
INSTALL NEW WOOD BASE 36,000 2007
KITCHEN/BATH MODERNIZATION 120,000 2009
Total estimated cost over next 5 years 409,571

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
FL 080-004 DREXEL HOUSE
Description of Needed Physical | mprovements or M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
REPLACE RANGE/REFRIG/HWH AT 20% PER ANNUM 13,400 2005-2009
REPLACE FIRE ALARM SYSTEM 71,645 2006
KITCHEN MODERNIZATION, CABINETS, COUNTERTOPSETC. 200,000 2006-2008
ACOUSTICAL TILE REPLACEMENT IN COMMON AREAS 34,812 2007
TREE TRIMMING & REMOVAL 20,000 2008
REPLACE FURNITURE IN COMMON AREA 15,000 2007-2009
Total estimated cost over next 5 years 354,857
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ATTACHMENT ‘G’

PALM BEACH COUNTY HOUSING AUTHORITY

PET
POLICY
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Pet Policy

In accordance with 24 CFR Part 960, Subpart G and 24 CFR Part 5, Subpart C (Elderly
and Disabled Projects), the Palm Beach County Housing Authority will allow for pet
ownership in Public Housing for properties allocated by the Housing Authority and
assisted under the United States Housing Act of 1937.

Al.1 Introduction

These rules are established by the Palm Beach County Housing Authority pursuant to
Section 31 of the United States Housing Act of 1937 (42 U. S. C. 1437z-3), and the
regulations promulgated pursuant to that law by the Department of Housing and
Urban Development, more specifically set forth in the Code of Federal Regulations at
24 CFR 960 Subpart G and 24 CFR Part 5 Subpart C. In accordance with that law
and those regulations, the Palm Beach County Housing Authority has issued these
rulesin light of itsrolein providing a decent, safe and sanitary living environment for
existing and prospective tenants and in protecting and preserving the physical
condition of the project and the financial interest of the project owner.

Al1.2 Definitions
A. Common household pet means a smaller domesticated animal, such as a dog, cat,
bird, or fish that is traditionally kept in the home for pleasure rather than for
commercial purposes.

B. Reptiles, rodentsand turtles are not common household pets.

C. A common household pet will, for purpose of these rules, be referred to as a
“pet”.
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D. “Elderly or Handicapped Family” means an elderly or handicapped person or
family for purposes of the program under which a project for the elderly or
handicapped is assisted or has its mortgage insured by the Department of
Housing and Urban Development.

E. When used in theserules, theterms“Owner” and “Head of Household” shall refer

to the appropriate person within the family in such a dwelling unit managed or
administered by the Palm Beach County Housing Authority.

Al1l.3 General L eases

Tenants are permitted to keep common household petsin their dwelling units, subject
to these rules and the Federal Regulations referred to above. These rules are
incor porated by referenceinto the leases for all such tenants. All such tenants agreeto
comply with theserules, and violation of these rules may be groundsfor removal of the
pet or termination of the pet owner’s tenancy (or both) in accordance with the
provisions of the Federal Regulations and state or local law.

Al.4 Reqistration

All pets shall be registered with the Authority before being brought to reside on the
project premises, and the registration must be updated at least annually. The
registration must include:

A. A certificate signed by a licensed Veterinarian or a state or local authority
empowered to inoculate animals (or the designated agent of such authority),
stating that the pet has received all inoculations required by applicable state and
local law annually.

B. Information sufficient to identify and to demonstrate that it is a common
household pet.

C. Verification that the pet has been spayed or neutered, if applicable. Thisrefers
lar gely to warm blooded animals.

D. Written proof of a satisfactory annual medical check-up by a licensed
Veterinarian, which shall include verification that the pet is free from flea
infestation.

E. Thename, address, and telephone number of a responsible party who will remove
or carefor the pet if the pet owner dies, isincapacitated or isotherwise unableto
care for the pet. That third party must sign in advance a document (supplied by
the Authority) assuming responsibility for the animal in such circumstance.
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F. Presentation of the pet at the registration interview for viewing and inspecting by
Authority personnel. Photo of animal, updated to show changesif puppy or kitten.

Al5 Owne Statement

The pet owner will, at the first registration of the pet and at least annually ther eafter,
sign a statement indicating that the owner hasread the pet rules and agreesto comply
with them.

Al1.6 Liability

The tenant shall hold harmless the Palm Beach County Housing Authority for costs
associated with any damage or harm to others as a result of the presence of the pet in
therental housing project.

Al.7 Pet Security Deposit

Pet ownerswill pay a pet security deposit in the amount of $100.00 to compensate the
Authority for costs associated with the presence of the pet in the rental housing
project.

A1.8 Feesand Deposits Not Rent

Fees and deposits provided for in these rules are not a part of the rent payable to the
Authority.

A1.9 Refusal By Authority

The Authority is authorized to refuse to register a pet if the pet is not a common
household pet; if keeping the pet will violate any applicable house pet rules; if the
presence of the pet will constitute a serious threat to the health of another resident of
the project, or if the pet owner fails to provide complete pet registration information
or failsto annually up-datethe pet registration.

A1.10 Notice of Refusal
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The Authority will notify the pet owner if the Authority refuses to register the pet.
The notice will state the basis of the refusal and will be served by mail and by delivery
in accordance with the requirements of the Federal Regulations.

Al.11 Licensing
Pet ownerswill licensetheir petsin accordance with state and local laws.
A1.12 Inoculations

Pet owners shall havetheir petsinoculated in accordance with state and local laws.

A1.13 Spaying/Neutering

Female dogs or cats must be spayed and male dogs or cats shall be neutered. All cats
must be de-clawed.

A1.14 Number

No more than one four -legged warm-blooded pet will be allowed in each dwelling
unit.

A1.15 Size

Dogs weighing mor e than 35 pounds shall not be per mitted. Thetenant, however, may
make application to the Executive Director for an exception to thisrule if the tenant
resides in a single family, detached dwelling. In that event, the Executive Director
shall make a reasonable deter mination on the size limit in accordance with the specific
animal concerned and the nature of the dwelling unit.

Al1.16 Leash
When not in the dwelling unit, a dog or cat shall be on a leash measuring not more
than four (4) feet, and shall be handled by a responsible person who is able to control
it.

A1.17 Elevators and Common Areas

Pets are permitted in the elevator only at the Drexel Apartments and Dyson
Apartments. When possible, pets will be carried in and out of the elevator. All other
common areas are prohibited to pets.

Al1.18 Litter
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The tenant owning a cat shall provide a litter tray for the animal’s use in the dwelling
unit. Litter must be wrapped in a securely tied plastic bag and disposed of at least
twice each week in a designated receptacle. Disposal of litter with a regular garbage
or trash disposal will not be permitted.

Al1.19 Waste

Dogs and cats shall not be exercised or be permitted to deposit waste anywherein the
dwelling unit or on the grounds of the project, except in an area specifically designated
on the grounds for use by dogs. Tenants shall be responsible for immediately
removing dog waste dropped anywhere, including the designated area, placing the
same in a plastic bag or other suitable container and placing that in a designated
receptacle.

A1.20 Waste Removal Charge

The tenant will be responsible for a waste removal charge of $10.00 per incident if the
PBCHA isrequired to dispose of waste from thetenant’s pet.

A1.21 Noise and Odor

No unreasonable noise or odor will be allowed in the project or dwelling unit by
reason of the presence of a pet. It isthe sole obligation of the tenant-owner to control
both noise and odor from his pet to avoid nuisance to other tenants or damage to

property.

A1.22 Nuisance Or Threat To Health Or Safety

Nothing in these rules prohibits the Authority or an appropriate community authority
from requesting the removal of any pet from a project, if the pet’s conduct or
condition is duly determined to constitute, under the provisions of state or local law, a
nuisance or threat to the health or safety of the occupants of the project or of other
personsin the community wherethe project islocated.

A1.23 Unattended Pets

No pet shall be left unattended in a dwelling unit for more than 18 hours, and no cat
or dog for morethan 12 hours. If thetenant isunable to personally attend his pet, the
designated person listed on theregistration shall do so. Thiswill help assure adequate
food, exercise, waste release and general care for the pet, which also protects other
tenants and project property.
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Al1.24 Violations

If the Authority determines on the basis of objective fact, supported by written
statement, that a pet owner has violated a rule governing the keeping of pets, it will
serve a notice of pet rule violation to the owner in accordance with the Federal
Regulations. The notice will contain the facts and statements required and will allow
for a pet ruleviolation meeting if requested by the pet owner. A notice of pet removal
may be served thereafter, followed by commencement of proceedings to remove a pet
or terminate a pet owner’s tenancy, all as prescribed by and set forth within the
Federal Regulations stated herein.

A1l.25 No-Pet Areas

Schedule “ A" attached to and made a part of these rules shows the buildings, floor s of
buildings or sections of buildings designated by the Authority as areas for occupancy
by tenants for whom the presence of a pet will constitute a serious health threat.

A1.26 Health Threat

A. The Authority will not permit the presence of a common household pet to constitute a
serious threat to the health of a tenant or prospective tenant, or any member of hisor her
family. For the purpose of theserules, a pet will constitute a serious threat to the health of
an individual only if the individual (or his or her parent or guardian) has filed with the
Authority a certificate signed by a licensed physician indicating that exposure to the pet
will cause an allergic reaction that will constitute such a threat to the individual. The
certificate must describe the type of exposure (such as direct contact or presence in the
same room, elevator, or common area), duration of exposure, the types or groups of
animals (such as long hair, fur-bearing animals), and any other information relevant to
ascertaining the nature and extent of the circumstances that will cause such a reaction.

B. The Authority will therefore refuse to admit an applicant for tenancy if the
applicant will own or keep a pet in the dwelling unit, and the presence of the pet
will cause a serious threat to the health of a tenant or a resident member of a
tenant’s family. The Authority will not refuse to admit the applicant if the
applicant agrees not to keep the pet in the unit.

C. TheAuthority will also deny the application by an existing tenant for approval of
a prospective pet, if the pet will constitute a serious health threat as described
above.

D. The Authority will comply with the provisons set forth within the federal
Regulations when a pet or a proposed pet will constitute a serious health threat.
That section, as from time to time amended, is incorporated into these rules by
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reference and will control Authority decisions, tenant moves and other matters,
including “pet” and “ no-pet” waiting lists.

A1.27 Emergencies

A. If a pet becomes vicious, displays symptoms of severeillness or demonstrates other
behavior that constitutes an immediate threat to the health or safety of the project
tenants, the Authority may request the pet owner immediately to remove the pet
from the rental housing project. If the Authority is unable to contact the pet
owner, the Authority may contact the appropriate state or local authority (or
designated agent of such authority) to have the pet immediately removed from the
project premises

B. If the health or safety of a pet is threatened by the death or incapacity of the pet
owner, or by factors that render the pet owner unable to care for the pet, the
Authority may contact the responsible party. If the party is either unwilling or
unableto carefor the pet, the Authority may contact the appropriate state or local
authority (or designated agent of such authority) and request the removal of the
pet. If there is no state or local authority (or designated agent of such an
authority) authorized to remove a pet and the Authority has placed a provision in
the lease that the Authority may enter the pet owner’s unit, remove the pet and
place the pet in a facility that will provide care and shelter for no less than thirty
days. The cost of the animal care facility will be paid from the security deposit
imposed under these rules. If thereis no security deposit, the cost of the animal
carefacility shall be paid from the project expense.

A1.28 Exclusion

These rules do not apply to animals that are used to assist the handicapped. This
exclusion applies to animals that reside in projects for the elderly or handicapped, as
well as to animals that visit these projects. Resident animals must qualify for this
exclusion, which must be granted if the tenant or the prospective tenant certifies in
writing that:

A. Thetenant or amember of hisor her family is handicapped;
B. Theanimal hasbeen trained to assist personswith that specific handicap; and
C. Theanimal actually assiststhe handicapped individual.

Nothing in these rules limits or impairs the rights of handicapped individuals under
Federal, State, or Local laws.
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Al1.29 No Pet Areas

Community Rooms
All Activity Rooms
All Public Restrooms

Laundry Rooms
Roof Landings
All Stairwells

| have read and will conform to the above pet policy

TENANT DATE

PALM-BEACH COUNTY HOUSING AUTHORITY
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ATTACHMENT ‘H’

Brief Statement Of Progress- Five Year Plan Mission & Goals

In each annual plan following the first PHA plan, each PHA must include a brief Statement of its
progressin meeting the mission and goals outlined in itscurrent Five-Year Plan. The current version of
the template does not include a space for this Statement. PHAs must provide this statement asan
attachment to the PHA Plan. PHAsmay either providethisbrief statement asa brief narrative
(approximately one Page or shorter), or may add progress statementsto the goals and objectives
provided In thecurrent Five-Year Plan, and indicatethelist constitutesa progressreport. The
Attachment must belisted asarequired attachment in the Annual Plan Table Of Contents.

ThePHAsmission is.

The Palm Beach County Housing Authority is committed to achieving excellencein providing Safe,
clean and moder n housing assistance while promoting self-sufficiency, upward mobility, And
partnershipswith our residents and othersto enhance a higher quality of lifein our communities.

We are also committed to improve our PHAS and SEM AP scores and continue to work with the
residentsto create a better quality of life.

We are continuing to work with the City of Boynton Beach to remove the 48 to 62
public Housing unitsin a demolition program with acquisition and relocation. Present
tenantswill be offered vouchersor other means of relocation.

We arein the planning stages for development of 40to 50 single family homeswhich
will be affordable housing targeting first-time buyers. We have hired a civil engineer
to begin work in thisregard.

We are also working with a private landlord in the Pahokee area to acquire 42 units
of elderly housing units.

79 form HUD 50075 (03/2003)
TableLibrary



ATTACHMENT ‘I’

M ember ship Of The Resident Advisory Board (RAB)

2005

Resident Advisory Board

Palm Beach County Housing Authority

L ee Jackson
1745 Drexel Road Apt 301
West Palm Beach, FI 33415
(561) 312-1406

Johnnie Mae Brown

1745 Drexel Road Apt 132
West Palm Beach, Fl 33415
(561) 541-6471

Ericka Hadden

6475 Seminole Circle
Lantana, Fl. 33462
(561) 432-1810

Linda Louisius

6484 Seminole Circle
Lantana, Fl. 33462
(561) 667-8810

Vivian Wade
1901 llex Court
South Bay, Fl. 33493

Sheila Hayes

406 N W 12" Avenue
Boynton Beach, Fl. 33435
(561) 369-2545

Lehata L etbetter

4710 Dyson Circle North
West Palm Beach, FI. 33415
(561) 471-3066

Elexiss Broomfield

2400 Schall Circle

West Palm Beach, Fl. 33417
(561) 667-4486

Latisha Davis

2288 Schall Circle

West Palm Beach, Fl. 33417
(561) 541-9432

Linda Giles (Section 8)
5417 Eadie Place
West Palm Beach, Fl. 33407

(561) 996-7453 None
Rosie Thicklin
102 Oak Court
South Bay, Fl. 33493
None
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ATTACHMENT ‘'J

Resident M ember ship Of The PBCHA Governing Board

As specified in the Public Housing Agency Organization:

Required Resident Membership on Board of Directors or Similar Governing Body Final
Regulation, issued October 21, 1999, PHASs are required to have a resident member of the
PHA Board unless they meet specified exemption criteria. As a required attachment to the
PHA Plan, each PHA must provide the name, method of selection (election or appointment)
And term of appointment for the Resident Member of the PHA Governing Board. If the
PHA Does not have a resident serving on its Board, it must provide a statement including:
the reason why the resident member has not been appointed to the board (including its
exemption category), the date of the next term expiration that would provide an
opportunity to appoint a resident to the board, and the name and title of the appointing
official for the Governing Board.

The “Resident Membership of the PHA Governing Board” must be listed as a “required
attachment” in the Annual Plan table of contents.

Our present Board of Directors consists of five (5) members who are appointed by the
Governor Of Florida. At least one (1) member must be aresident.

The new resident commissioner appointed to the Board by the Governor of Florida is Joan
Cantatora, who is a Resident of the Drexel House elderly complex located at 1745 Drexel
Road, West Palm Beach, Florida. The new term isfor four (4) years.
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ATTACHMENT ‘K’

ADDENDUM TO DWELLING LEASE

COMMUNITY SERVICE PROGRAM POLICY

The United States Department of Housing and Urban Development (“HUD”) hasinstituted a
mandatory COMMUNITY SERVICE PROGRAM, for all public housing authorities. The purpose of the Addendum
to Dwelling Leaseisto inform all residents of the Palm Beach County Housing Authority of the requirements of the
COMMUNITY SERVICE PROGRAM.

GENERAL REQUIREMENTS

All adult family memberswho reside in a public housing unit at The Palm Beach County Housing
Authority must comply with the Community Service Program. Every adult resident whoisnot “ exempt” MUST
contribute eight (8) hours of community service every month or participatein an economic self-sufficiency program
for eight (8) hoursevery month or perform eight (8) hours per month of combined community service or self-
sufficiency activity every month, asrequired by 24CFR 960.603.

DEFINITIONS
1 “Community Service” meansthe performance of voluntary work or dutiesthat benefit the public and

that serveto improvethe quality of life, enhance resident self-sufficiency, or increaseresident self-
responsibility in the community. Community serviceis not employment and may not include political

activities.

2. “Dwelling Unit” meansa structure or part of a structure, which isrented for use asa home, residence or
sleeping place by one or more per sons who maintain a common household.

3. “ Service Requirement” meansthe obligation of each adult resident, who isnot an exempt individual, to

perform community service or participatein an economic self-sufficiency program asrequired by 24
CFR 960.605 and 24 CFR 960.607.

». “Exempt Individual” means an adult who is 62 years of age or older, or isblind or disabled, or isengaged
in work activities ( a wage earner), or meetsthe exemption requirementsfor work activity under the
Social Security Act, or isa member of afamily that receives assistance, benefitsor servicesunder the
Social Security Act.

CONDITIONSOF THE DWELLING LEASE

Theresident and The Palm Beach County Housing Authority acknowledge that the tenants of public
housing dwelling unitsrented by The Palm Beach County Housing Authority have been notified about the community
service activities or self-sufficiency work activitieswhich HUD requires. Theresident who signsthis Addendum on
behalf of him or herself and all people who dwell with him or her at the dwelling unit agreesto comply with the
requirements of the community service activities or self-sufficiency work activities program and to ensure that all
other adult members of hisor her household, who are not exempt individuals, also comply with the requir ements of
the programs.

PENALTY

Any violation or breach of this Addendum must be enforced asHUD requiresin 24 CFR 960.605 and 24 CFR
906.607. ALL TENANTSIN THE DWELLING UNIT TO WHICH THISADDENDUM RELATES
ACKNOWLEDGE THAT FAILURE TO COMPLY WITH THE REQUIREMENTS OF THE COMMUNITY
SERVICE PROGRAM WILL RESULT IN THE TENANT'SLEASE NOT BEING RENEWED.

ATTACHMENT ‘L’
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Grant Type and Number Federal
PALM BEACH COUNTY Capital Fund Program Grant No: FL 14PO8050102 FY of
HOUSING AUTHORITY Replacement Housing Factor Grant No: Grant:
2002

[lOriginal Annual Statement [_|Reserve for Disasters’ Emergencies[ |Revised Annual Statement (revision no:
DPerformance and Evaluation Report for Period Ending: 9/30/2005[ |Final Perfor mance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost

Original #1 Revised #2 Obligated Expended
1 Total non-CFP Funds -0- -0- -0- -0-
2 1406 Operations 101,202 202,404 202,404 202,404
3 1408 M anagement | mprovements 100,000 100,000 100,000 100,000
4 1410 Administration 101,202 101,202 101,202 101,202
5 1411 Audit -0- -0- -0- -0-
6 1415 Liquidated Damages -0- -0- -0- -0-
7 1430 Feesand Costs 27,405 420 420 420
8 1440 Site Acquisition -0- -0- -0- -0-
9 1450 Site Impr ovement 50,000 42,739.67 42,739.67 42,739.67
10 1460 Dwelling Structures 421,500 382,563.69 382,563.69 382,563.69
11 1465.1 Dwelling Equipment—Nonexpendable 25,000 23,357 23,357 23,357
12 1470 Nondwelling Structures 56,304 29,926.64 29,926.64 29,926.64
13 1475 Nondwelling Equipment 129,413 129,413 129,413 129,413
14 1485 Demolition -0- -0- -0- -0-
15 1490 Replacement Reserve -0- -0- -0- -0-
16 1492 Moving to Work Demonstration -0- -0- -0- -0-
17 1495.1 Relocation Costs -0- -0- -0- -0-
18 1499 Development Activities -0- -0- -0- -0-
19 1501 Collaterization or Debt Service -0- -0- -0- -0-
20 1502 Contingency -0- -0- -0- -0-
21 Amount of Annual Grant: (sum of lines 2 — 20) 1,012,026 1,012,026 1,012,026 1,012,026
22 Amount of line 21 Related to LBP Activities -0- -0- -0- -0-
24 Amount of line 21 Related to Security — Soft Costs -0- -0- -0- -0-
25 Amount of Line 21 Related to Security — Hard Costs -0- -0- -0- -0-
26 Amount of line 21 Related to Energy Conservation -0- -0- -0- -0-

M easures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:
PALM BEACH COUNTY
HOUSING AUTHORITY

Grant Type and Number

Capital Fund Program Grant No: FL 14PO8050102

Federal FY of Grant: 2002

Development Number General Description of Major Dev. Acct Quantity | Total Estimated Cost Total Actual Cost Status of
Name/HA-Wide Activities Work Categories No. Work
REVISI | REVISION Funds Funds STATUS
ON #2 Obligated Expended
#1
H/A WIDE OPERATIONS 1406 20 % 101,202 202,404 202,404 202,404 COMP
H/A WIDE MANAGEMENT IMP 1408 9.88% | 100,000 100,000 100,000 100,000 COMP
H/A WIDE ADMIN OF CFP 1410 10 % 101,202 101,202 101,202 101,202 COMP
H/A WIDE A & E SERVICES 1430 27,405 420 420 420 COMP
H/A WIDE DWELLING EQP 1465 25,000 23,357 23,357 23,357 COMP
H/A WIDE MAINT EQP & VEH 1475 129,413 129,413 129,413 129,413 COMP
DREXEL HOUSE REPLACE 6'DOORS 1470
COMM ROOM LS 1,600 1,868.41 1,868.41 1,868.41 COMP
DREXEL UPGRADE C/AREA 1470 LS -0- 7,492.95 7,492.95 7,492.95 COMP
DREXEL A/C COMM AREA 1450 LS 10,000 -0- -0- -0- DELETED
DYSON CIRCLE ASPHALT REPAIR
PARKING LOT & DR 1460 LS 40,000 40,000 40,000 40,000 COMP
DREXEL HOUSE COMM FURN 1460 LS 8,004 | 1,907.28 1,907.28 1,907.28 COMP
SPEAKERS 100 25,000 | 15,658 15,658 15,658 COMP
SMOKE DETECT 100 -0- 9,342 9,342 9,342 COMP
REP COUNTERS & FIX LS 3,200 3,000 3,000 3,000 COMP
LANDSCAPING LS 10,000 2,739.67 2,739.67 2,739.67 COMP
H/A WIDE REHAB UNITS -0- 150,000 150,000 150,000 COMP
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OMB Approval No: 2577-0226
(exp. 02/28/2006)

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:

PALM BEACH COUNTY
HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program No: FL 14P0O8050102
Replacement Housing Factor No:

Federal FY of Grant: 2002

Development Number
Name/HA-Wide Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasonsfor Revised Target Dates

Original Revised Actual Original Revised Actual
1406 10OCT 04 30 SEPT 06
1408 1 OCT 04 30 SEPT 06
1410 10OCT 04 30 SEPT 06
1430 1 OCT 04 30 SEPT 06
DREXEL 10OCT 04 30 SEPT 06
DY SON 1 0OCT 04 30 SEPT 06
1450 10OCT 04 30 SEPT 06
1465 1 OCT 04 30 SEPT 06
1475 10OCT 04 30 SEPT 06
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