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Public Accessto | nformation

Information regarding any activities outlined in this plan can be obtained by contacting (select all
that apply):
Main administrative office of the PHA
[ ] PHA development management offices
[] PHA loca offices

Display L ocationsfor PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at (select all that
apply):
Main administrative office of the PHA
PHA development management offices
PHA local offices
Main administrative office of the local government
Main administrative office of the county government
Main administrative office of the state government
Public library
PHA website
Other (list below):

At Resident Advisory Board Meetings
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PHA Plan Supporting Documents are available for inspection at (select all that apply):
XI Main business office of the PHA

[ ] PHA development management offices

[] Other (list below):
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5-YEAR PLAN

PHA FiscAL YEARS 2005-2009
[24 CFR Part 903.5]

A. Mission

[ ] Themission of the PHA isthe same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimination.

X] ThePHA’smissionisto: Provide Safe, Decent and Affordable Housing for Persons of
Low and Moderate income for the Bristol region.

B. Goals
HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing.

XI PHA Goal: Increase Availability

Objectives:
Apply for additional rental vouchers: Jerome Estates, 130 Marconi Avenue,
and 70/72 Beech Street
Reduce public housing vacancies: Cambridge Park, Gaylord Towers and JF Kennedy
Leverage private or other public funds to create additiona housing opportunities:
Acquire or build units or devel opments.
Other (list below): Secure alternate finance options to upgrade housing stock in
conjunction with Capital Improvement funds.

X

DA

X PHA Goal: Improve the quality of assisted housing

Objectives:

X]  Improve public housing management (PHAS score): 88
Improve voucher management (SEMAP score): 100

X Increase customer satisfaction: Continue monthly BHA resident newsletter keeping
residents informed on pertinent housing issues concerning their health and safety.
Housing services staff to increase outreach and meetings with residents prior to
survey to educate on purpose.

DX] Concentrate on efforts to improve specific management functions A). Housing
Inspector will daily inspect housing sites to identify lease violations and advise
maintenance of any potential code violations. The inspectors will do a PH inspection
30 days after a new tenant moves in to assure compliance and make referralsto RSC
for any services needed. Theinspector conducts inspections of new units within
fifteen days of the request by the Section 8 participant. We will continue to
encourage Section 8 landlords to participate in direct deposit to expedite HAP
payment.

B). Complete inventory system for all maintenance materials in order to change
existing software support to the system which supports all other housing functions.

5-Year Plan Page1
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(X X X

Renovate or modernize public housing units: as part of our 5 yr. Capital Fund include
the complete rehabilitation of 20-21 units at CT26P023001 through our proposed
efforts to secure long term financing we will be able to accelerate rehab. schedule.
Demolish or dispose of obsolete public housing: 18 units at CT26P023001 and 5
units at CT26P023015

Provide replacement public housing.

Provide replacement vouchers:

Other (list below):

X PHA Goal: Increase assisted housing choices
Objectives:

MOOOXE X

Provide voucher mobility counseling: The Authority will schedule orientation
meetings to first time participants on their options when moving out of the
jurisdiction. We will also schedule meetings to current participants as needed.
Conduct outreach efforts to potential voucher landlords: Send lettersto all local
apartment management companies outside of poverty areas to encourage participation
in Section 8 program with follow-up visit.

Increase voucher payment standards in accordance with the new FMR’s.

Implement voucher homeownership program for three families.

Implement public housing or other homeownership program:

Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other (list below): Continue to collaborate with alocal community organization (i.e.
Bristol Community Organization) to implement the Individual Development Account
(IDA) available for Public Housing residents and Section 8 participants.

HUD Strategic Goal: mprove community quality of life and economic vitality

X PHA Goal: Provide an improved living environment
Objectives:

X

Implement measures to de-concentrate poverty by bringing higher income public
housing households into lower income developments. CT26P023001, CT26P023012
and CT26P023015

Implement measures to promote income mixing in public housing by assuring access
for lower income families into higher income developments: CT26P023001,
CT26P023012 and CT26P023015

Implement public housing security improvements. Enhance camera system at 2
elderly/young disabled high-rise buildings and one elderly/young disabled site, install
new security camera system at afamily development which can be monitored at the
administrative office. Also, work with the local law enforcement agency for
collaborative efforts to provide enhanced security to our residents.

Designate developments or buildings for particular resident groups (elderly, persons
with disabilities):
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X

Other (list below): Install new electronic key/ i.d. card entry systems at
CT26P023003 and CT26P023005.

HUD Strategic Goal: Promote self-sufficiency and asset development of families and

individuals

X] PHA Goal: Promote self-sufficiency and asset development of assisted households
Objectives:
X]  Increase the number and percentage of employed persons in assisted families: The

X

X X

Authority will expand the opportunities of resident employment through outreach and
training programs in conjunction with contractor or agencies committed to our Public
Housing function.

Provide or attract supportive services to improve assistance recipients’ employability:

on site GED and ESL classes with childcare services at federal family sites. Hold

annual college fair to increase resident awareness of educational opportunity.

Provide or attract supportive services to increase independence for the elderly or

families with disabilities:

Other: Support BCO staff to refer participantsto IDA program for homeownership.
Develop a program in collaboration with St. Vincent DePaul, using private
sector funding and Project Base Section 8 assistance to eligible families under
the Women with Children Transitional Center. This one year program will
give recipients an opportunity for supervised living as a stepping stone to
becoming self sufficient in meeting their housing needs.

HUD Strategic Goal: Ensure equal opportunity in housing for all Americans

XI PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

X

X

[]

Undertake affirmative measures to ensure access to assisted housing regardless of
race, color, religion, national origin, sex, familia status, or disability.

Undertake affirmative measures to provide a suitable living environment for families
living in assisted housing, regardless of race, color, religion, national origin, sex,
familial status, or disability.

Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required: During planning phase of all
rehabilitation projects including site work, structure modifications to dwelling and
non-dwelling units the Bristol Housing Authority considers ADA requirements and
incorporates such changes in the plans when feasible and applicable.

Other (list below):

Other PHA Goals and Objectives (list below):

Under the rehabilitation program in progress at Cambridge Park, CT26P023001, selection
of units and careful planning have allowed for a greater utilization of space. This process
has given the Bristol Housing Authority the opportunity to replace two one bedroom units
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previously assigned as non-dwelling space a our Learning Center. This was
accomplished by creating two one bedroom and two four bedroom units within two
buildings. The Bristol Housing Authority will continue this process to insure the needs of
the community are met and rehabilitate units for handicapped families as the need arises.
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Annual PHA Plan
PHA Fiscal Year 2005

[24 CFR Part 903.7]
Annual Plan Type:
Standard Plan

Streamlined Plan:

[ ] High-Performing PHA

[ ] Small Agency (<250 Public Housing Units or <250 Section 8 Vouchers)
[ ] Administering Section 8 Only

[ ] Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 ()]

OX

The Bristol Housing Authority will focus their efforts to address deficiencies which are
preventing the Authority from being a High Performance Agency. We would look to the future
for new opportunities that will bring us other avenues of funding and help address the needs of
the community. Also, we will expand the opportunities of resident employment through outreach
and training programs in conjunction with contractors or agencies committed to our Public
Housing function. This and through improving building integrity and appearance, in turn, will
produce a better self image regarding the residents’ quality of life.

The Bristol Housing Authority through recommendations from the Resident Advisory Board,
public comments and feedback from the Board of Commissioners has proposed the following
changes. Approved and/or updated policies for flag display for two elderly sites, satellite dish
instalation and Tenant Council by-laws. Continue to encourage landlords to provide suitable
apartments free of code violations and encourage the enhancement of exterior and interior of
their properties. The remainder of the Annua Plan is consistent with the previous plan. The
Bristol Housing Authority plans to:

e Encourage landlords to participate in direct deposit and to provide suitable apartments

free of code violations.

Provide increased communication to Section 8 Landlords, including quarterly newsletters.

Create Family Handicapped Accessible Units as need arises.

Support Section 8 Homeownership Program and Opportunities.

Investigate Affordable Housing Acquisition Option.

Provide increased communication to public housing residents through its monthly BHA

newsletter and assist site tenant councils with their newsletters.

e Review of Section 8 Administrative Plan and Admissions and Continued Occupancy Plan
for regulation compliance.

e Conduct interna file audit reviews to ensure accurate rent calculations and utilize
necessary tools to verify income data.
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Attachments

Required Attachments:

FFY 2005 Capital Fund Program Annual Statement.

Capital Fund Program 5-Year Action Plan

Most recent boar d-approved operating budget (required ONLY for PHAsthat are
troubled or at risk of being designated troubled)

Public Housing Drug Elimination Program (PHDEP) Plan

Statement of Progressin Meeting 5-Year Plan and Goals (in either of the following
forms): Progress statements added to current 5-Year Plan

Assessment of Site-Based Waiting List Development Demographic Changes (if
applicable)

Answersto therevised template questions of Subcomponent 10(B) regarding initial
assessments of voluntary conversion of public housing to tenant-based assistance*
Section 8 Homeowner ship Capacity Statement

Implementation of Public Housing Resident Community Service Requirements

Pet Policies

Resident Member ship of PHA Governing Board:

» Resident Member/s of Governing Board

Deconcentration and I ncome Mixing

Proj ect-based Voucher program

Member ship of Resident Advisory Board

Recommendations and commentsreceived from the Resident Advisory Board on the
PHA Plan.

Definition of " Substantial Deviation" and " Significant Amendment or M odification" .

tional Attachments:
PHA Management Organizational Chart
Comments of Resident Advisory Board/s
Consortium Agreement (if applicable)
Other: FY2005-2009 Capital Fund 5 Year Action Plan

MEXXE X XXX MXXX [ O O DX

* HUD Form 50075 not yet updated to show Capital Fund 5-Y ear Action Plan or Initial Assessments for Voluntary
Conversions of Public Housing as required attachments.



Supporting Documents Available for Review

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

PHA Plan Certifications of Compliance with the PHA Plans and

5-Year and Annua Plans

X Related Regulations
State/L ocal Government Certification of Consistency with the 5-Year and Annual Plans
X Consolidated Plan (not required for Small PHA
Plan Update)
Fair Housing Documentation: 5-Year and Annual Plans
X Records reflecting that the PHA has examined its programs or
proposed programs, identified any impediments to fair housing
choice in those programs, addressed or is addressing those
impediments in a reasonable fashion in view of the resources
available, and worked or isworking with local jurisdictionsto
implement any of the jurisdictions’ initiatives to affirmatively
further fair housing that require the PHA' s involvement
Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
X located (which includes the Analysis of Impediments to Fair Housing Needs
Housing Choice (Al)) and any additional backup data to support
statement of housing needsin the jurisdiction
Most recent board-approved operating budget for the public Annual Plan:
X housing program Financial Resources
Public Housing Admissions and (Continued) Occupancy Policy Annual Plan: Eligibility,
X (A&O), which includes the Tenant Selection and Assignment Selection, and Admissions
Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
X Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
X Documentation: Selection, and Admissions
1. PHA board certifications of compliance with deconcentration | Policies
requirements (Section 16(a) of the U.S. Housing Act of
1937, as implemented in the 2/18/99 Quality Housing and
Work Responsibility Act Initial Guidance; Notice and any
further HUD guidance) and
2. Documentation of the required deconcentration and income
mixing analysis
Public housing rent determination policies, including the Annual Plan: Rent
X methodology for setting public housing flat rents Determination
XI Check hereif included in the public housing A & O Policy.
Schedule of flat rents offered at each public housing development | Annual Plan: Rent
X XI Check hereif included in the public housing A & O Policy. Determination
Section 8 rent determination (payment standard) policies Annual Plan: Rent
X X Check hereif included in Section 8 Administrative Plan. Determination
Public housing management and maintenance policy documents, | Annual Plan: Operations and
X including policies for the prevention or eradication of pest Maintenance
infestation (including cockroach infestation)
Public housing grievance procedures Annual Plan: Grievance
X XI Check hereif included in the public housing A & O Policy. Procedures

Section 8 informal review and hearing procedures

Annual Plan: Grievance




List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X XI Check hereif included in Section 8 Administrative Plan. Procedures

The HUD-approved Capital Fund/Comprehensive Grant Program

Annual Plan: Capital Needs

1437¢(h)), the results of that audit, and the PHA’ s response to
any findings

X Annual Statement (HUD 52837) for the active grant year
Most recent CIAP Budget/Progress Report (HUD 52825) for any | Annual Plan: Capital Needs
active CIAP grant
Most recent, approved 5-Y ear Action Plan for the Capital Annual Plan: Capital Needs
X Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, approved or | Annual Plan; Capital Needs
submitted HOPE V1 Revitalization Plans or any other approved
proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demolition and
disposition of public housing Disposition
Approved or submitted applications for designation of public Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable revitalization Annual Plan: Conversion of
of public housing and approved or submitted conversion plans Public Housing
prepared pursuant to Section 202 of the 1996 HUD
Appropriations Act
Reasoning from initial assessments as required by 24 CFR Annual Plan: Conversion of
972.200 Public Housing*
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 homeownership program Annual Plan:
X XI Check hereif included in the Section 8 Administrative Plan. Homeownership
Any cooperative agreement between the PHA and the TANF Annual Plan: Community
agency Service & Self-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS, or other Annual Plan: Community
resident services) grant program reports Service & Self-Sufficiency
The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
X (PHDEP) semi-annual performance report for any open grant and | Crime Prevention
most recently submitted PHDEP application (PHDEP Plan)
The most recent fiscal year audit of the PHA conducted under Annual Plan: Annual Audit
X Section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.S.C.

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(List individually, using as many lines as necessary.)

(Specify as needed.)

* HUD Form 50075 not yet updated to show initial assessments as a supporting documen.




1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

JURISDICTION

The Bristol Housing Authority has analyzed the housing needs of low-income and very low-
income families who reside in the Bristol Housing Authority’sjurisdiction. Included in the
analyses are housing needs of extremely low-income families, elderly families and families with
disabilities and households of various races and ethnic groups residing in the jurisdiction.

The housing needs of each of these groups have been identified separately. The identification of
housing needs took into account issues of affordability, supply, quality, accessibility, size of units
and location.

This information was obtained from the Consolidated Plan for the Bristol Housing Authority’s

jurisdiction. The Consolidated Plan accurately describes the housing needs of the jurisdiction.
Applicable portions of the Consolidated Plan are attached.

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Housing Needs of Familiesin the Jurisdiction

by Family Type

Fam”y Type Overall ggﬁ.rt?, Supply Quality sAt():ﬁf;/ Size L ocation
Income =30% of
AMI 28% 5 5 5 5 5 5
I ncome >30%
but =50% of 21% 5 5 5 5 5 5
AMI
I ncome >50%
but <80% of 17% 4 4 4 3 3 3
AMI
Elderly 29% 5 4 4 4 4 4
Familieswith
disabilities 1%
Race/ethnicity W | 94%
Race/ethnicity B | 2%
Race/ethnicity H | 3%
Race/ethnicity

Other | 1%

What sources of information did the PHA use to conduct this analysis (check al that apply; all
materials must be made available for public inspection)?
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Consolidated Plan of the Jurisdiction/s

Indicate year: 2004

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS") data set
American Housing Survey data

Indicate year:

Other housing market study

Indicate year:

Other sources (list and indicate year of information):

© 0O 0O 0Od X

Housing Needs of Families on the Public Housing and Section 8 Tenant-
Based Assistance Waiting Lists

Housing Needs of Families on the Waiting List
Public Housing

Waiting list type (select one):

[ ] Section 8 tenant-based assistance
X]  Public Housing
[[] Combined Section 8 and Public Housing
[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub-jurisdiction:

# of Families % of Total Annual
Families Turnover

Waiting list total 107 74
Extremely low income
(=30% AMI) 87 81.3%
Very low income
(>30% but =50% AMI) 19 17.7%
Low income
(>50% but <80% AMI) 1 9%
Familieswith children 49 45.8%
Elderly families 10 9.3%
Familieswith disabilities | 11 10.3%
Race/ethnicity White 51 47.6%
Race/ethnicity Black 11 10.3%
Race/ethnicity Asian 0 0
Race/ethnicity Hispanic | 45 42%
Race/ethnicity Am.Indian 0O 0
Characteristics by
Bedroom Size (Public
Housing Only)
0BR 3 2.8% 1
1BR 39 36.4% 44
2BR 49 45.8% 18
3BR 13 12.1% 11
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Housing Needs of Families on the Waiting List
Public Housing

4 BR 3 2.8% 0
5BR 0 0 0
5+ BR 0 0 0
[ 1Yes X No: Isthewaiting list closed?

If yes:

How long hasit been closed (# of months)?

[ 1Yes [ ]No: Doesthe PHA expect to reopen thelist in the PHA Plan year?

[ 1Yes XINo: Doesthe PHA permit specific categories of families onto the waiting list,
even if generally closed?

Housing Needs of Families on the Waiting List
Section 8

Waiting list type (select one):

X] Section 8 tenant-based assistance
[] PublicHousing
[[] Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/sub-jurisdiction:
# of Families % of Total Annual
Families Turnover
Waiting list total 582 50
Extremely low income
(=30% AMI) 418 72%
Very low income
(>30% but =50% AMI) 164 28%
Low income
(>50% but <80% AMI) 0 0
Familieswith children 379 65%
Elderly families 47 8%
Families with disabilities 33 6%
Race/ethnicity White 245 42%
Race/ethnicity Black 102 18%
Race/ethnicity Asian 3 1%
Race/ethnicity Hispanic 232 40%
Race/ethnicity Am. Indian 0
Characteristics by
Bedroom Size (Public
Housing Only)
1BR 143 25% 15
2BR 200 34% 21
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Housing Needs of Families on the Waiting List

Section 8
3BR 141 24% 12
4 BR 68 12% 2
5BR 20 3% 0
5+ BR 10 2% 0
Xl Yes [ |No: Isthewaiting list closed?

If yes:

How long hasit been closed? 7 months

[ 1Yes XINo: Doesthe PHA expect to reopen thelist in the PHA Plan year?

[ 1Yes XINo: Doesthe PHA permit specific categories of families onto the waiting list,
even if generally closed?

C. Strategy for Addressing Needs

WAITING LIST

The Bristol Housing Authority has analyzed the housing needs of low-income and very low-
income families on the Bristol Housing Authority public housing and Section 8 waiting lists.
Included in the analysis are housing needs of extremely low-income families, elderly families and
families with disabilities and households of various race and ethnic groups on the PHA’ s waiting
lists.

The housing needs of each of these groups have been identified separately. The identification of
housing needs took into account issues of affordability, supply, quality, accessibility, size of units
and location.

The PHA’s public housing and Section 8 waiting lists are computerized. Tables of waiting list
anaysis are maintained in the PHA’ s administrative office.

NEEDS ASSESSMENT
Through anaysis of the City of Bristol PHA’ sjurisdiction and Bristol Housing Authority’s
waiting lists, the Bristol Housing Authority believes that elderly households and households with
disabilities and extremely low-income are least well served in the City of Bristol. The
information provided includes househol ds with incomes below 30% or area median (extremely
low income); elderly households and households with disabilities; and identification of
household race and ethnicity. These are barriersin the PHA’ s jurisdiction with impact on the
PHA’s ability to provide affordable housing to these needy populations. The population groups
identified (extremely low-income families, very low-income families, low-income families,
working poor families, persons with disabilities, elderly persons, households of particular race or
ethnicity, homeless families) face the following barriers to obtaining affordable housing:

e Affordability

e Supply

e Housing resources and accessibility.
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WAITING LIST

The Bristol Housing Authority has analyzed the housing needs of low-income and very low-
income families of the PHA’ s public housing and Section 8 waiting lists. Included in the
analysis are housing needs of extremely low-income families, elderly families and families with
disabilities and households of various races and ethnic groups on the PHA’ s waiting lists.

The housing needs of each of these groups have been identified separately. The identification of
housing needs took into account issues of affordability, supply, quality, accessibility, size of units
and location.

Strategy 1. Maximize the number of affordable units availableto the PHA within its
current resources by:

Employing effective maintenance and management policies to minimize the number of
public housing units off-line

Reducing turnover time for vacated public housing units

Reducing time to renovate public housing units

Seeking replacement of public housing units lost to the inventory through mixed-finance
development

Seeking replacement of public housing units lost to the inventory through Section 8
replacement housing resources

Maintaining or increasing Section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction

Undertaking measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required

Maintaining or increasing Section 8 lease-up rates by marketing the program to owners,
particularly those outside areas of minority and poverty concentration

Maintaining or increasing Section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participating in the Consolidated Plan development process to ensure coordination with
broader community strategies

Oher (list below):

X X X X X X OXKX

Strategy 2: Increasethe number of affordable housing units by:

Applying for additional Section 8 units should they become available

Leveraging affordable housing resources in the community through the creation of mixed-
finance housing

Pursuing housing resources other than public housing or Section 8 tenant-based assistance
Other (list below):

(X [IX
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Need: Specific Family Types. Families at or below 30% of median

Strategy 1: Target available assistanceto familiesat or below 30% of AMI by:

X O O

Exceeding HUD federal targeting requirements for families at or below 30% of AMI in
public housing

Exceeding HUD federal targeting requirements for families at or below 30% of AMI in
tenant-based Section 8 assistance

Employing admissions preferences aimed at families with economic hardships
Adopting rent policies to support and encourage work

Other (list below):

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1: Target available assistancetofamiliesat or below 50% of AMI by:

X
X
L]

Employing admissions preferences aimed at families who are working
Adopting rent policies to support and encourage work
Other (list below):

Need: Specific Family Types: Theelderly
Strategy 1. Target available assistanceto the elderly by:

[ ] Seeking designation of public housing for the elderly
DXI  Applying for special-purpose vouchers targeted to the elderly should they become available
[] Other (list below):

Need: Specific Family Types: Familieswith disabilities
Strategy 1: Target available assistance to families with disabilities by:

Seeking designation of public housing for families with disabilities

Carrying out the modifications needed in public housing based on the Section 504 Needs
Assessment for Public Housing

Applying for specia-purpose vouchers targeted to families with disabilities should they
become available

Affirmatively marketing to local non-profit agencies that assist families with disabilities
Other (list below):

(X X X[
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Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing needs

Strategy 1: Increase awar eness of PHA resour ces among families of races and ethnicities
with disproportionate needs by:

X] Affirmatively marketing to races/ethnicities shown to have disproportionate housing needs
[] Other (list below):

Strategy 2: Conduct activitiesto affirmatively further fair housing:
PX] Counsel Section 8 tenants about units outside areas of poverty or minority concentration
and assist them in locating those units
X] Market the Section 8 program to owners outside areas of poverty /minority concentrations
DX] Other (list below):
Update utility allowance annually and update rent reasonableness study annually.

Other Housing Needs and Strategies:

Credit Counseling to applicants through partnership with local agencies

Attend GBPOA meetings as an effort to inform owners of HCV program of needs for affordable
housing.

(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA’ s selection of the strategies it will
pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other information
available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other (list below):

LI DA
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2. Statement of Financial Resour ces
[24 CFR Part 903.7 9 (b)]

Asrequired under the Quality Housing and Work Responsibility Act of 1998, the Bristol

Housing Authority is submitting a Statement of Financial Resources. The Statement includes
projected income and expense for the operation of the public housing and tenant-based assistance
programs for the fiscal year beginning July 1, 2005 and ending June 30, 2006.

The agency uses an enterprise fund for budgeting and financial reporting in the public housing
program and enterprise fund for budgeting and financia reporting in the tenant-based assistance
programs.

For the plan year, total income projected for the public housing program is $2,602,002. Thisis
$207,550 less than for the previous plan year. Total expenses for the public housing program for
the plan year are estimated at $2,597,656. Thisis $123,698 more than for the previous plan year.
Undesignated Fund Balance/Retained Earnings is estimated to decrease by $4,346. This
represents a 0.6% decrease from the previous year.

For the plan year, total income projected for the tenant-based assistance program is $443,491.
Thisis $80,600 more than for the previous plan year. Total expenses for the tenant-based
assistance program for the plan year are estimated at $436,667. Thisis $102,017 more than for
the previous plan year. Undesignated Fund Balance/Retained Earnings is estimated to increase by
$36,824. This represents a 6.4% increase from the previous year.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants(FFY 2004 grants)
a. Public Housing Operating Fund 1,248,000
b. Public Housing Capital Fund 1,112,350
c. HOPE VI Revitalization -0-
d. HOPE VI Demolition -0-
e. Annual Contributionsfor
Section 8 Tenant-Based 4,394,080
Assistance

f. Public Housing Drug
Elimination Program (including

any Technical Assistance funds) N/A
0. Resident Opportunity and Self-

Sufficiency Grants N/A
h. Community Development Block

Grant N/A
i. HOME N/A

Other Federal Grants (list below):
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Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
2. Prior Year Federal Grants
(unobligated funds only) (list
below):
CFP 501-03 137,350
CFP502-03 0
CFP502-04 702,222
3. Public Housing Dwelling Rental
Income 1,300,000
4. Other income (list below):
Interest 5,000 PH Operations
Laundry & Misc. 12,000 PH Operations

5. Non-federal sources (list below):

Total resources
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]
A. PublicHousing
(1) _Elidibility
a  When does the PHA verify éligibility for admission to public housing (select all that
apply)?
[ ] When families are within a certain number of being offered a unit (state number):
[ ] When families are within acertain time of being offered a unit (state time):
DX] Other (describe):
Upon receipt of initial pre-application and again prior to move-in.
b.  Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?
X]  Criminal or drug-related activity
X] Renta history
[ ] Housekeeping
[ ] Other (describe):
c. [XYes[ ]No: DoesthePHA request crimina records from local law enforcement
agencies for screening purposes?
d. [X]Yes [ |No: DoesthePHA request crimina records from state law enforcement
agencies for screening purposes?
e [XYes [ |No: DoesthePHA access FBI criminal records for screening purposes (either
directly or through an NCIC-authorized source)?
(2) _Waiting List Organization
a. Which methods does the PHA plan to use to organize its public housing waiting list (select
all that apply)?
X]  Community-wide list
[ ] Sub-jurisdictional lists
[ ] Site-based waiting lists
[ ] Other (describe):
b.  Where can interested persons apply for admission to public housing?

X
[]
[]

PHA main administrative office
PHA development site management office
Other (list below):
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c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer
each of the following questions; if not, skip to sub-component (3), Assignment.

1. How many site-based waiting lists will the PHA operate in the coming year?

2. [ ]Yes [ ]No: Areanyorall of the PHA’s site-based waiting lists new for the
upcoming year (i.e., not part of a previously HUD-approved site-
based waiting list plan)?

If yes, how many lists?

3. []Yes [ ]No: Canfamiliesbeon morethan onelist simultaneously?
If yes, how many lists?

4.  Where can interested persons obtain more information about and sign up to be on the
site-based waiting lists (select all that apply)?
[] PHA main administrative office
[ ] All PHA development management offices
[ ] Management offices at developments with site-based waiting lists
[ ] Development to which they would like to apply
[ ] Othr (list below):

(3) Assignment

a.  How many vacant unit choices are applicants ordinarily given before they fal to the bottom
of or are removed from the waiting list (select one)?

[] One
X] Two

[ ] Threeor more
b. [XlYes [ ]No: Isthispolicy consistent across all waiting list types?

c. Iftheanswertobisno, list variations for any other than the primary public housing waiting
list/s for the PHA:

(4) Admissions Preferences

a.  Income targeting
X] Yes [ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of al new admissions to public housing to families at or
below 30% of median areaincome?

b. Transfer policies
In what circumstances will transfers take precedence over new admissions?
X] Emergencies
[ ] Overhousing
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DACIXCC]

Underhousing

Medical justification

Administrative reason determined by the PHA (e.g., to permit modernization work)
Resident choice (state circumstances):

Other (list below):

Real threat of violence against resident.

Income targeting

Once amonth the PHA may transfer by priority for medical justification, underhoused
or overhoused.

C. Preferences

1

2.

X Yes [ |No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)?
If no, skip to sub-component (5), Occupancy.
Which of the following admission preferences does the PHA plan to employ in the
coming year (select all that apply from the following two lists)?

T

ormer federal preferences:

Involuntary displacement (disaster, government action, action of housing owner,
inaccessibility, property disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is more than 50% of income)

I

Q

ther preferences:

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudly enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other (list below):

Over-crowding

Elderly (age 62 years old and over)

Families whose head of household isin igible status. (Eligible citizen or
eligible immigration status.)

DA
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3. If the PHA will employ admissions preferences, please prioritize by placing alin the
box that represents your first priority, a2 in the box that represents your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absol ute hierarchy or through a point system), place the same number next
to each. That means you can use 1 more than once, 2 more than once, etc.

[ ] Dateandtime

T

ormer federal preferences:

(2) Involuntary displacement (disaster, government action, action of housing
owner, inaccessibility, property disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden

OO0 X

Q

ther preferences:

Working families and those unable to work because of age or disability
Veterans and veterans' families

(1) Residentswho live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
(4) Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other (list below):

(3) Overcrowding

(1) Elderly (age 62 years old and over) to obtain maximum 30% young disabled.
(1) Familieswho’s Head of Household has eligible status (Eligible citizen or
eligible immigration status.)

DA

Preferences are weighted asfollows:

Residents who live and work in our jurisdiction (5 points)
Elderly (5 points)

Involuntary displacement through no fault of their own (3 points)
Overcrowding (2 points)

Targeting/Deconcentration (1 point)

Eligible Status (1 point)

4. Relationship of preferences to income targeting requirements (select one):
[ ] ThePHA applies preferences within income tiers.
DX]  Not applicable: The pool of applicant families ensures that the PHA will meet
Income targeting requirements.
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(5

Occupancy

(6)

What reference materials can applicants and residents use to obtain information about the
rules of occupancy of public housing (select all that apply)?

X] The PHA-resident lease

X] ThePHA’s Admissions and (Continued) Occupancy Policy

DX]  PHA briefing seminars or written materials

[ ] Other source (list):

How often must residents notify the PHA of changes in family composition (select all that
apply)?

X] At anannua reexamination and lease renewal

X] Any timefamily composition changes

DX] At family request for revision

[ ] Other (list):

Deconcentration and | ncome Mixing

Effective beginning with PHA’ s with Fiscal year ends of October 2001.

Note: Do not respond to questions listed under sub-component (6) of the template. Instead, the

a

following questions should be answered and included as a required attachment to the
template.

X Yes [ ] No: Do any of these covered devel opments have average incomes above or
below 85% to 115% of the average incomes of all such developments? If
no, this section is complete.*

If yes, list these devel opments as follows:

Development Name Number Explanation (if any) [see step 4 Deconcentration policy (if no
of Units at 903.2(c)(2)(iv)] explanation) [see step 5 at
903.2(c)(1)(V)]
CT26P023001 187 Step. 4.B Step 5.B,C,D
CT26P023012 6 Step 4.C Step 5.A
CT26P023015 7 Step 4.C Step 5.A
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Component 3, (6) Deconcentration and | ncome Mixing

b. XlYes [ INo: Doesthe PHA have any general occupancy (family) public housing
developments covered by the deconcentration rule? If no, this section
iscomplete. If yes, see note following.

DECONCENTRATION OF POVERTY AND INCOME MIXING

The PHA's admission policy is designed to provide for deconcentration of poverty and income-
mixing by bringing higher income tenants into lower income projects and lower income tenants
into higher income projects.

Nothing in the deconcentration policy relieves the PHA of the obligation to meet the income
targeting requirement.

Gross annual income is used for income limits at admission and for income-mixing purposes.

Deconcentration and | ncome-Mixing Goals

The PHA's deconcentration and income-mixing goal, in conjunction with the requirement to
target at least 40 percent of new admissionsto public housing in each fiscal year to "extremely
low-income families’, will be to admit families above the PHA's Established Income Range
(EIR) to developments below the EIR, and families below the PHA's EIR to developments above
the EIR.

Deconcentration Applicability

The PHA has covered devel opments (general occupancy, family developments) subject to the
deconcentration requirement. These covered devel opments are described in the PHA Plan.

Project Designation M ethodology

STEP 1: PHA-Wide Average Income

The PHA will determine on an annual basis the average income of all familiesresidingin
devel opments subject to the deconcentration requirement.

STEP 2: Average Income for Each Devel opment

The PHA will then determine the average income of al families residing in each development
subject to the deconcentration requirement.
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STEP 3: Relation of Each Development to EIR

The PHA will then determine whether each general occupancy development falls above, within
or below the Established Income Range (EIR).

The EIR is 85 percent to 115 percent (inclusive of 85 percent and 115 percent) of the
PHA-wide average income for general occupancy developments.

[Note: If acovered development falls above the EIR, but its average family incomeis also below
30% of the area median income, then the development will be considered to be within the EIR,
for purposes of income mixing (references: PIH Notice 2001-26, issued on August 2, 2001 and
Federal Register Final Rule, published on August 6, 2002).]

STEP 4: Consistency with PHA Goals and Srategies

The PHA will then determine whether or not devel opments outside the EIR are consistent with
local goals and strategies in the PHA Plan.

The PHA may explain or justify the income profile for these devel opments as being
consistent with and furthering two sets of goals:

1. Godls of deconcentration of poverty and income mixing (bringing higher
income families into lower income developments and vice versa); and

2. Local goals and strategies contained in the PHA Plan.

STEP 5: Deconcentration Policy

If, at annual review, there are found to be development(s) with average income above or below
the EIR, and where the income profile for a general occupancy devel opment above or below the
EIR is not explained or justified in the PHA Plan, the PHA shall list these covered developments
in the PHA Annua Plan.

The PHA shall adhere to the following policies for deconcentration of poverty and income
mixing in applicable devel opments.

Skipping of families for deconcentration purposes will be applied uniformly to all
families.

A family has the sole discretion whether to accept an offer of a unit made under the
PHA's deconcentration policy. The PHA shall not take any adverse action toward any
eligible family for choosing not to accept an offer of aunit under the PHA's
deconcentration policy. However, the PHA shall uniformly limit the number of offers
received by applicants and transfer families, described herein.

The PHA will provide additiona exclusions to earned income payroll deductions for
health insurance.
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Other Policiesto Promote Deconcentr ation of Poverty or | ncome Mixing

The PHA will offer certain incentives to higher income families willing to move into
lower income developments. The PHA will not take any adverse action against any higher
income family declining an offer by the PHA to move into alower income project.

The PHA will provide the following after-school program: Boys & Girls Club at
Cambridge Park (CT26P023001) which includes Power Hour or Homework Help, and
Computer Lab.

The PHA will provide achild care facility on site at CT26P023001 Learning Center while
parents take GED, English as a Second Language or other educational training courses.

The PHA will provide the following programs for youth: Boys & Girls Club at
CT26P023001 which includes Power Hour or Homework Help, Torch Club for Teens
(help with special needs of young adolescents at critical stage in their developments),
Bridging the Gap with the Club Tech computer skill enhancement training.

The PHA will provide the following training opportunities for adults: Board of
Education holds GED, English as a Second Language and other training classes at
CT26P023001.

Deconcentration Worksheet
Method Without Bedroom Size Adjustment

Calculation of Development’ s Relationship to EIR Without Using Bedroom Adjustment Factor

#of | Total Income | Avg. Income | Avg. PHA | Development | Within
Units per per Wide Comparison | PHA's
Development | Development Income % to EIR EIR?
Development
A 187 $1,369,779 $8,730 $9,444 92% No
Cambridge
Park
Development B
Hillcrest 6 $92,364 $15,394 $9,444 163% Yes
Development C
Scattered 7 $127,972 18,281 $9,444 194% Yes
Development
D
Totals 203 1,590,115 42,405 - -
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What is the extent of screening conducted by the PHA (select all that apply)?

[ ] Criminal and drug-related activity only to the extent required by law or regulation

X] Crimina and drug-related activity more extensively than required by law or regulation
[ ] Moregenera screening than criminal and drug-related activity (list factors below):

X] Other (list below): Sex offender screening

X] Yes [ | No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

X Yes [ ]| No: Doesthe PHA request criminal records from state law enforcement
agencies for screening purposes?

X Yes [ | No: Doesthe PHA access FBI criminal records for screening purposes (either
directly or through an NCIC-authorized source)?

What kinds of information does the PHA share with prospective landlords (select all that

With which of the following program waiting listsis the Section 8 tenant-based assistance

[ ] Otherfederal or local program (list below):

B. Section 8
(1) _Eligibility
a
b.
C.
d.
e
apply)?
DX]  Criminal or drug-related activity
X] Other (describe below): Rental History
(2) _Waiting List Organization
a
waiting list merged (select al that apply)?
None
[ ] Federal public housing
[ ] Federal moderate rehabilitation
[ ] Federal project-based certificate program
b.

Where can interested persons apply for admission to Section 8 tenant-based assistance
(select al that apply)?

X PHA main administrative office

[ ] Other (list below):

27



3

Search Time

X] Yes [ | No: Doesthe PHA give extensions on standard 60-day period to search for a
If yes, state circumstances below:

If applicant can verify that search resulted in no available and/or acceptable
(HQS) unit then a 30-day extension will be provided with up to 60 days

X] Yes [ ]| No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of al new admissions to the Section 8 program
to families at or below 30% of median areaincome?

a
unit?
maximum.
(4) Admissions Preferences
a  Income targeting
b. Preferences

1. [X]Yes [ ]No: HasthePHA established preferences for admission to Section 8
tenant-based assistance (other than date and time of application)?
If no, skip to sub-component (5), Special-Purpose Section 8
Assistance Programs.
2. Which of the following admission preferences does the PHA plan to employ in the
coming year (select all that apply from the following two lists)?

T

ormer federal preferences:

Involuntary displacement (disaster, government action, action of housing owner,
inaccessibility, property disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is more than 50% of income)

OO0 O

Q

ther preferences:

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudly enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other: Eligible Status

I I [
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3.

If the PHA will employ admissions preferences, please prioritize by placing al in the
box representing your first priority, a 2 in the box representing your second priority,
and so on. If you give equal weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each.
That means you can use 1 more than once, 2 more than once, etc.

X (1) Dateand time

T

ormer federal preferences:

Involuntary displacement (disaster, government action, action of housing owner,
inaccessibility, property disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden

OO0 o

Q

ther preferences:

Working families and those unable to work because of age or disability
Veterans and veterans' families

(1) Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other: Eligible Status

I I [

Among those on the waiting list with equal preference status, how are applicants
chosen (select one)?

X] Dateand time of application

[ ] Drawing (lottery) or other random choice technique

If the PHA employs or plans to employ preferences for “residents who live and/or
work in the jurisdiction” (select one):

DX] This preference has previously been reviewed and approved by HUD.

[ ] ThePHA requests approval for this preference through this PHA Plan.

Relationship of preferences to income targeting requirements (select one):

[ ] ThePHA applies preferences within income tiers.

DX] Not applicable: The pool of applicant families ensures that the PHA will meet
Income targeting requirements.
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(5

Special-Pur pose Section 8 Assistance Programs

4

In which documents or other reference materials are the policies governing ligibility,
selection, and admissions to any special-purpose Section 8 program administered by the
PHA contained (select all that apply)?
X] The Section 8 Administrative Plan
DX] Briefing sessions and written materials
DX] Other (list below):
Bristol Community Organization, Bristol City Social Services, HUD, City Hall, Area
Shelters, Area Service Providers Meetings, Wheeler Clinic, Salvation Army

How does the PHA announce the availability of any specia-purpose Section 8 programs to
the public?

DX]  Through published notices

[ ] Other (list below):

PHA Rent Deter mination Policies

[24 CFR Part 903.7 9 (d)]

A.

Public Housing

The PHA’s Admissions & Continued Occupancy Policy (ACOP) has recently been revised and
approved by the Board of Commissioners. The Admissions & Continued Occupancy Policy is
being submitted as part of the Agency Plan to HUD.

Relevant portions of the revisions to the ACOP are attached in this component of the Annual

The PHA will not employ any discretionary rent-setting policies for income-based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less HUD
mandatory deductions and exclusions). (If selected, skip to sub-component (2).)

The PHA employs discretionary policies for determining income-based rent. (If selected,

Plan.
(1) _Income-Based Rent Policies
a  Useof discretionary policies (select one):
[]
X
continue to question b.)
b.  Minimum rent

1.  Which of the following amounts best reflects the PHA’s minimum rent (select one)?

[] $0
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C.

d.

[] $1-%$25
X $26-$50

X Yes ] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

If the answer to question 2 isyes, list these policies below:

The Bristol Housing Authority will notify all families at the annual recertification
appointment of their right to request a minimum rent hardship exemption.

The Bristol Housing Authority will notify all families at time of lease-up of their right
to request a minimum rent hardship exemption.

The Housing Services Staff will document in the family’ s file that the family has been
notified of their right to request a minimum rent hardship exemption.

All requests for minimum rent exemption must be in writing.

Requests for minimum rent exemption must state the family circumstances that
qualify the family for an exemption.

Rents set at |ess than 30% of adjusted income

1

2.

[ ]Yes [X] No: Doesthe PHA plan to charge rents at afixed amount or percentage
less than 30% of adjusted income?

If the answer to 1 isyes, list the amounts or percentages and the circumstances under
which these will be charged below:

Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select al that apply)?

oo O XKK

For the earned income of a previously unemployed household member
For increases in earned income

Fixed amount (other than general rent-setting policy)

If selected, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If selected, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
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]

Other (describe below):

Ceiling rents

1

Do you have ceiling rents (i.e., rents set at alevel lower than 30% of adjusted income)
(select one)?

[ ] Yesforall developments

[ ] Yes, but only for some developments

X] No

For which kinds of developments are celling rents in place (select al that apply)?
[ ] All developments

[ ] All general occupancy developments (not elderly or disabled or elderly only)
[ ] Specified general occupancy developments

[ ] Certain parts of developments (e.g., the high-rise portion)

[ ] Certainsize units (e.g., larger bedroom sizes)

[ ] Other (list below):

Which of the following best describe how you arrive at ceiling rents (select al that
apply)?

Market comparability study

Fair market rents (FMR)

95" percentile rents

75% of operating costs

100% of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below):

COOOOOOe

Rent redeterminations
Between income reexaminations, how often must tenants report changes in income or
family composition to the PHA that will result in an adjustment to rent (select all that

apply)?

L]

Never

At the family’ s option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage (specify threshold): 10% (State properties)

Other (list below):

When thereis achangein head of household or a new adult family member is added,
the PHA will complete an application for continued occupancy and re-verify, using
the same procedures the PHA staff would use for an annual reexamination, except for
effective dates of changes. In such case, the Interim Reexamination Policy would be
used.
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g.

(2)

If the tenant rent decreases and the tenant reported the change within a month prior to
the annul recertification anniversary date or between the annual recertification
anniversary date and the effective date of the annual recertification, the change will be
treated asinterim. The change will be effective the first of the following month that
the family reported the change. If necessary, the PHA will run another HUD 50058 as
an annual recertification.

[ ]Yes [X] No: Doesthe PHA plan to implement individual savings accounts (1SAS) for

residents as an alternative to the required 12-month disallowance of
earned income and phasing in of rent increases in the next year?

Flat Rents

In setting the market-based flat rents, what sources of information did the PHA use to establish
comparability (select all that apply)?

Section 8 rent reasonableness study of comparable housing
Survey of rentslisted in local newspaper

Survey of similar unassisted unitsin the neighborhood
Other (list/describe below):

Section 8 Tenant-Based Assistance

Payment Standards

What is the PHA’s payment standard (sel ect the category that best describes your
standard)?

[] Atorabove 90% but below 100% of FMR

[] 100% of FMR

X] Above 100% but at or below 110% of FMR

[ ] Above110% of FMR (If HUD approved, describe circumstances below.)

If the payment standard is lower than FMR, why has the PHA selected this standard (select

all that apply)?

[ ] FMRsare adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area

[ ] ThePHA has chosen to serve additional families by lowering the payment standard.

[ ] The standard reflects market or sub-market.

[ ] Other (list below):

If the payment standard is higher than FMR, why has the PHA chosen thislevel (select al

that apply)?

X FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area.

X] The standard reflects market or sub-market.
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X] ThePHA amsto increase housing options for families.
[ ] Other (list below):

d. How often are payment standards reevaluated for adequacy (select one)?
X Annualy
[ ] Other (list below):
e.  What factorswill the PHA consider in its assessment of the adequacy of its payment
standard (select al that apply)?
X] Successrates of assisted families
X] Rent burdens of assisted families
[ ] Other (list below):
(2) _Minimum Rent
a  Which amount best reflects the PHA’s minimum rent (select one)?
[] $0
[ $1-$25
X $26-$50
b. []Yes XINo: HasthePHA adopted any discretionary minimum rent hardship
exemption policies?
If yes, list below:
5. Operations and M anagement
[24 CFR Part 903.7 9 (€)]
A. PHA Management Structure
DXI  An organization chart showing the PHA’ s management structure and organization is
attached.
[ ] A brief description of the management structure and organization of the PHA follows:
B. HUD ProgramsUnder PHA Management
Program Name Unitsor Families Expected
Served at Year Turnover
Beginning
Public Housing 540 99
Section 8 Vouchers 674 40
Section 8 Certificates 0
Section 8 Mod Rehab 0
Special-Purpose Section 8 0
Certificates/VVouchers (list individually):
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Public Housing Drug Elimination Program | N/A
(PHDEP)

Other Federal Programs (list individually):

C. Management and Maintenance Policies

1.  Public Housing Maintenance and Management:

oo oW

3

Sc~TpW-SQoTOS

AT T Se@e

Housing Authority of the City of Bristol — Maintenance Operations Manual
Procurement Policy

Personnel Policy includes Travel Policy and Sexual Harassment Policy
Admissions and Continued Occupancy Policy, including Pet Policy and Reasonable
Accommodation and Reasonable Accommodation Assistance Animal Policy (ACOP)
Capitalization Policy

Fence Policy

Pool Policy

One Strike Y ou’re Out Policy

Investment Policy

Funds Transfer Policy

Check Signing Policy

Criminal Drug Treatment and Registered Sex Offenders. Classification Records
Management Policy

Drug Free Workplace Policy

Facilities Use Policy

Disposition Policy

Ethics Policy

Hazardous Materials Policy

Natural Disaster Response Guidelines

Resident Handbooks

Exterior Decoration Policy

Security Policy

Fraternization Policy

w. Satellite Dish Installation Policy

2. Section 8 Management (list below):
a Section 8 Administrative Plan
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

A. PublicHousing

1. [ ]Yes XINo: HasthePHA established any written grievance procedures in addition to
federa requirements found at 24 CFR Part 966, Subpart B, for residents
of public housing?
If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process (select all that apply)?
X PHA main administrative office
[ ] PHA development management offices
X] Other: Resident Service Coordinator’s offices at CT026P-001, CT026P-002 and
CT026P-003 — CT026P023004; CT026P023005

A. COMPLAINTS

The PHA will respond promptly to all complaints.

Each complaint regarding physical condition of the units may be reported by phone to the
Maintenance Department. Anonymous complaints are checked whenever possible. The PHA
does not require that complaints be put in writing.

Complaints from Families

If a family disagrees with an action or inaction of the PHA, complaints will be referred to the
Executive Director. Complaints regarding physical condition of the units may be reported by
phone to the Work Order Clerk.

Complaints from Staff

If astaff person reports afamily is violating or has violated alease provision or is not complying
with program rules, the complaints will be referred to the Director of Housing Services or
Housing Services Supervisor.

Complaintsfrom the General Public

Complaints or referrals from persons in the community in regard to the PHA or afamily will be
referred to the Director of Operations.

Anonymous complaints will be checked whenever possible.
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B. APPEALSBY APPLICANTS

Applicants who are determined ineligible, who do not meet the PHA's admission standards, or
where the PHA does not have an appropriate size and type of unit in its inventory will be given
written notification promptly, including the reason for the determination.

Ineligible applicants will be promptly provided with a letter detailing their individual status,
stating the reason for their ineligibility, and offering them an opportunity for an informal hearing.

Applicants must submit their request for an informal hearing in writing to the PHA within 60
working days from the date of the notification of their ineligibility.

If the applicant requests an informal hearing, the PHA will provide an informal hearing within 10
working days of receiving the request. The PHA will notify the applicant of the place, date, and
time.

Informal hearings will be conducted by an impartial hearing officer. The person who is
designated as the hearing officer cannot be the person who made the determination of
ineligibility or a subordinate of that person.

The applicant may bring to the hearing any documentation or evidence s’he wishes and the
evidence along with the data compiled by the PHA will be considered by the hearing officer.

The hearing officer will make a determination based upon the merits of the evidence presented
by both sides. Within 10 working days of the date of the hearing, the hearing officer will mail a
written decision to the applicant and place a copy of the decision in the applicant'sfile.

The grievance procedures for Public Housing tenants do not apply to PHA determinations that
affect applicants.

C. APPEALSBY TENANTS

Grievances or appeals concerning the obligations of the tenant or the PHA under the provisions
of the lease shall be processed and resolved in accordance with the Grievance Procedure of the
PHA, which isin effect at the time such grievance or appeal arises.

D. HEARING AND APPEAL PROVISIONS FOR "RESTRICTIONS ON
ASSISTANCE TO NON-CITIZENS'

Assistance to the family may not be delayed, denied or terminated on the basis of immigration
status at any time prior to the receipt of the decision on the INS appeal.

Assistance to a family may not be terminated or denied while the PHA hearing is pending but
assistance to an applicant may be delayed pending the PHA hearing.
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INS Deter mination of Indligibility

If a family member claims to be an eligible immigrant and the INS SAVE system and manual
search do not verify the claim, the PHA notifies the applicant or tenant within ten days of their
right to appeal to the INS within thirty days or to request an informal hearing with the PHA either
in lieu of or subsequent to the INS appeal.

If the family appedls to the INS, they must give the PHA a copy of the appeal and proof of
mailing or the PHA may proceed to deny or terminate. The time period to request an appeal may
be extended by the PHA for good cause.

The request for a PHA hearing must be made within fourteen days of receipt of the notice
offering the hearing or, if an appeal was made to the INS, within fourteen days of receipt of that
notice.

After receipt of arequest for an informal hearing, the hearing is conducted as described in the
"Grievance Procedures’ section herein for both applicants and participants. If the hearing officer
decides that the individual is not eligible, and there are no other eligible family members the
PHA will:

e Deny the applicant family.
e Defer termination if the family is a participant and qualifies for deferral.
e Terminate the participant if the family does not qualify for deferral.

If there are eligible members in the family, the PHA will offer to prorate assistance or give the
family the option to remove the ineligible members.

All other complaints related to eligible citizen/immigrant status:

If any family member fails to provide documentation or certification as required by the
regulation, that member is treated as ineligible. If al family members fail to provide, the family
will be denied or terminated for failure to provide.

Participants whose termination is carried out after temporary deferral may not request a hearing
since they had an opportunity for a hearing prior to the termination.

Participants whose assistance is pro-rated (either based on their statement that some members are
ineligible or due to failure to verify eligible immigration status for some members after
exercising their appeal and hearing rights described above) are entitled to a hearing based on the
right to a hearing regarding determinations of Tenant Rent and Total Tenant Payment.

Families denied or terminated for fraud in connection with the non-citizens rule are entitled to a
review or hearing in the same way as terminations for any other type of fraud.
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E. GRIEVANCE PROCEDURES

Definitions

"Grievance". Any dispute which atenant may have with respect to a Housing Authority action or
failure to act in accordance with the individual tenant's lease or PHA regulations which adversely
affect the individual tenant's rights, duties, welfare, or status, including disputes over refusals to
renew the public housing lease due to lack of compliance with the community service
requirement, and disputes over the PHA’s refusal to lower rent payment after welfare assistance
payments are reduced due to fraud or non-compliance with the welfare program.

"Complainant”. Any tenant whose grievance is presented to the PHA or at the site/management
officeinformally or as part of the informal hearing process.

"Hearing Officer/Hearing Panel". A person or persons selected in accordance with this grievance
procedure to hear grievances and render a decision with respect thereto.

"Tenant". A lessee or the remaining head of household of any tenant family residing in housing
accommodations owned or leased by the PHA.

"Elements of Due Process'. An eviction action or a termination of tenancy in a State or local
court in which the following procedural safeguards are required:

e Adequate notice to the tenant of the grounds for terminating the tenancy and for
eviction;

e Opportunity for the tenant to examine all relevant documents, records, and
regulations of the PHA prior to the tria for the purpose of preparing a defense;

¢ Right of the tenant to be represented by counsdl;

e Opportunity for the tenant to refute the evidence presented by the PHA including
the right to confront and cross-examine witnesses and to present any affirmative
legal or equitable defense which the tenant may have;

e A decision on the merits of the case.

Applicability for Due Process States
INSTRUCTION: This provision is applicable in "due process' Sates only.

This Grievance Procedure appliesto al individual grievances, except any grievance concerning a
termination of tenancy or eviction that involves:

Any activity, not just criminal activity, that threatens the health, safety, or right to peaceful
enjoyment of the premises of other residents or PHA employees, or

Any violent or drug-related criminal activity on or off such premises.
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Pre-Hearing Procedures

Informal Conference Procedures

Any grievance shall be presented orally or in writing to the PHA office or to the housing
management office who sent the notice on which the grievance is based. Written grievances must
be signed by the complainant. The grievance must be presented not past the first working day
after the 60™ days of the action or failure to act which is the basis for the grievance. It may be
simply stated, but shall specify:

The particular grounds upon which it is based,
The action requested; and

The name, address, and telephone number of the complainant, and similar information
about the complainant's representative, if any.

The purpose of the initial discussion is to discuss and to resolve the grievance without the
necessity of aformal hearing.

Within five working days, a summary of this discussion will be given to the complainant by a
PHA representative. One copy will be filed in the tenant'sfile.

The summary will include: names of participants, the date of the meeting, the nature of the
proposed disposition, and the specific reasons for the disposition. The summary will also specify
the steps by which an formal hearing can be obtained.

Dissatisfaction with Informa Conference

If the complainant is dissatisfied with the proposed disposition of the grievance, /he shall submit
awritten request for a hearing within 10 working days of the date of the summary of the informal
meeting.

The request for a hearing must be presented to the PHA's central office legal department.
The request must specify the reason for the grievance request and the relief sought.

Failure to Request a Formal Hearing

If the complainant does not request a formal hearing within 10 working days, she waives hisher
right to a hearing, and the PHA's proposed disposition of the grievance will become final. This
section in no way constitutes a waiver of the complainant's right to contest the PHA's disposition
in an appropriate judicial proceeding.

Right toaHearing

After exhausting the informal conference procedures outlined above, a complainant shall be
entitled to a hearing before a hearing officer.
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The head of household or other adult household member must attend the hearing.

If rescheduling of the hearing is necessary, the hearing must be rescheduled at least 24 hours in
advance of the scheduled hearing time or the complainant waives their right to a hearing.

If the complainant fails to appear within 30 minutes of the scheduled time, the complainant
waives their right to a hearing.

The PHA will provide reasonable accommodation for persons with disabilities to participate in
the hearing. The PHA must be notified within 48 hours of the scheduled time if specid
accommodations are required.

Salection of Hearing Officer

A grievance hearing shall be conducted by an impartial person or persons appointed by the PHA
other than the person who made or approved the PHA action under review, or a subordinate of
such person.

Proceduresto Obtain aHearing

Informal Prerequisite

All grievances must be informally presented as a prerequisite to aformal hearing.

The hearing officer may waive the prerequisite informal conference if, and only if, the
complainant can show good cause why she failed to proceed informally.

Escrow Deposit

Before a hearing is scheduled in any grievance involving an amount of rent the PHA clams is
due, the complainant shall pay to the PHA all rent due and payable as of the month preceding the
month in which the act or failure to act took place.

The complainant shall thereafter deposit the same amount of the monthly rent in an escrow
account each month until the complaint is resolved by decision of the hearing official or panel.

The PHA may waive these escrow requirements in extraordinary circumstances.

Unless so waived, failure to make the required escrow payments shall result in termination of the
grievance procedure.

Failure to make such payments does not constitute a waiver of any right the complainant may
have to contest the PHA's disposition of the grievance in any appropriate judicial proceeding.
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Scheduling

If the complainant complies with the procedures outlined above, a hearing shall be scheduled by
the hearing officer promptly within 10 working days at a time and place reasonably convenient to
the complainant and the PHA.

A written notification of the date, time, place, and procedures governing the hearing shall be
delivered to the complainant and the appropriate PHA official.

Hearing Procedures

The hearing shall be held before a hearing officer.

The complainant shall be afforded a fair hearing and be provided the basic safeguards of due
process to include:

The opportunity to examine and to copy before the hearing, at the expense of the
complainant, al documents, records and regulations of the PHA that are relevant to the
hearing with at least a 24 hour notice to the legal department prior to the hearing. Any
document not so made available after request by the complainant may not be relied upon
by the PHA at the hearing.

The PHA shall aso have the opportunity to examine and to copy at the expense of the
PHA all documents, records and statements that the family plans to submit during the
hearing to refute the PHA's inaction or proposed action. Any documents not so made
available to the PHA may not be relied upon at the hearing.

Theright to a private hearing unless otherwise requested by the complainant.
The right to be represented by counsel or other person chosen as a representative.

The right to present evidence and arguments in support of the complaint, to controvert
evidence presented by the PHA , and to confront and cross-examine all witnhesses upon
whose testimony or information the PHA relies, limited to the issues for which the
complainant has received the opportunity for aformal hearing; and

The right to a decision based solely and exclusively upon the facts presented at the
hearing.

If the hearing officer determines that the issue has been previously decided in another
proceeding, a decision may be rendered without proceeding with the hearing.

If the complainant or PHA fail to appear at the scheduled hearing, the hearing officer may:
postpone the hearing for a period not to exceed 10 days.

Such a determination in no way waives the complainant's right to appropriate judicial
proceedings in another forum.
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At the hearing, the complainant must first make a showing of an entitlement to the relief sought
and thereafter the PHA must sustain the burden of justifying the PHA action or failure to act
against which the complaint is directed.

The hearing shall be conducted by the hearing officer as follows:

Informal: Oral and documentary evidence pertinent to the facts and issues raised by the
complaint may be received without regard to admissibility under the rules of evidence
applicable to judicia proceedings;

Formal: The hearing officer shal require the PHA, complainant, counsel, and other
participants and spectators to conduct themselves in an orderly manner. The failure to
comply with thedirections of the hearing official/panel to maintain order will result in the
exclusion from the proceedings, or a decision adverse to the interests of the disorderly
party and granting or denial of the relief sought, as appropriate.

The PHA arranges, in advance, in writing, for a transcript or audiotape of the hearing. Any
interested party may purchase a copy of such transcript.

Decisions of the Hearing Officer

The hearing officer shall give the PHA and the complainant a written decision, including the
reasons for the decision, within 10 working days following the hearing. The PHA will place one
copy in the tenant files. The written decision will be sent to the address provided at the hearing.

The decision of the hearing officer shall be binding on the PHA which shall take al actions
necessary to carry out the decision, unless the complainant requests Board action within 10
working days prior to the next Board meeting. The PHA Commissioners decision will be mailed
to the complainant with 10 working days following the Board meeting, and so notifies the
complainant that:

The grievance does not concern the PHA action or failure to act in accordance with or involving
the complainant's lease or PHA regulations which adversely affect the complainant's rights,
duties, welfare or status;

The decision of the pandl is contrary to applicable Federal, State, or loca law, HUD regulations
or requirements of the Annual Contributions Contract between HUD and the PHA.

A decision by the hearing officer or PHA Commissioners in favor of the PHA or which denies
the relief requested by the complainant in whole or part shall not constitute awaiver of, nor affect
in any manner whatever, the rights of the complainant to a trial or judicia review in any
proceedings which may thereafter be brought in the matter.
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Housing Authority Eviction Actions

If atenant has requested a hearing in accordance with these duly adopted Grievance Procedures
on acomplaint involving a PHA notice of termination of tenancy, and the hearing officer upholds
the PHA action, the PHA shall not commence an eviction action until it has served a notice to
vacate on the tenant.

In no event shall the notice to vacate be issued prior to the decision of the hearing officer having
been mailed or delivered to the complainant.

Such notice to vacate must be in writing and specify that if the tenant fails to quit the premises
within the applicable statutory period, or on the termination date as stated in the notice of
termination, whichever is later, appropriate action will be brought against the complainant. The
complainant may be required to pay court costs and attorney fees.

B. Section 8 Tenant-Based Assistance

1. [ ]Yes XINo: HasthePHA established informal review procedures for applicants to
the Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based assistance
program in addition to federal requirements found at 24 CFR 9827
If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes (select all that apply)?
X] PHA main administrative office
[ ] Other (list below):

A. COMPLAINTSTO THE PHA

The PHA will respond promptly to complaints from families, owners, employees, and members
of the public. All complaints will be documented. The PHA may require that complaints other
than HQS violations be put in writing. HQS complaints may be reported by telephone.

Categories of Complaints

Complaints from families: If afamily disagrees with an action or inaction of the PHA or owner.
Complaints from families will be referred to Director of Operations.

Complaints from owners: If an owner disagrees with an action or inaction of the PHA or a
family.

Complaints from owners will be referred to Director of Operations.



Complaints from staff: If a staff person reports an owner or family either violating or not
complying with program rules.

Complaints from staff will be referred to Director of Operations.

Complaints from the general public: Complaints or referrals from persons in the community in
regard to the PHA, afamily or an owner.

Complaints from the general public will be referred to Director of Operations.
The PHA hearing procedures will be provided to families in the briefing packet.

B. PREFERENCE DENIAL S[24 CFR 5.415]

When the PHA denies a preference to an applicant, the family will be notified in writing of the
specific reason for the denial and offered the opportunity for a meeting with PHA staff to discuss
the reasons for the denial and to dispute the PHA's decision.

The person who conducts the meeting must be:

Any officer or employee of the PHA except the person who made or approved the
decision or a subordinate of those persons.

C. INFORMAL REVIEW PROCEDURES FOR APPLICANTS [24 CFR 982.54(d)(12),
982.554]

Reviews are provided for applicants who are denied assistance before the effective date of the
HAP Contract. The exception is that when an applicant is denied assistance for citizen or eligible
immigrant status, the applicant is entitled to an informal hearing.

When the PHA determines that an applicant is ineligible for the program, the family must be
notified of their ineligibility in writing. The notice must contain:

The reason(s) they areineligible,

The procedure for requesting a review if the applicant does not agree with the decision
and

Thetime limit for requesting areview.

The PHA must provide applicants with the opportunity for an Informal Review of decisions
denying:

Qualification for preference
Listing on the PHA's waiting list

Issuance of a Certificate or Voucher
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Participation in the program

Informal Reviews are not required for established policies and procedures and PHA
determinations such as:

Discretionary administrative determinations by the PHA

General policy issues or class grievances

A determination of the family unit size under the PHA subsidy standards

Refusal to extend or suspend a Certificate or Voucher

Disapproval of lease

Determination that unit is not in compliance with HQS

Determination that unit is not in accordance with HQS due to family size or composition

Procedure for Review

A request for an Informal Review must be received in writing by the close of the business day, no
later than 60 days from the date of the PHA's notification of denial of assistance. The informal
review will be scheduled within 10 days from the date the request is received.

The Informal Review may not be conducted by the person who made or approved the decision
under review, nor a subordinate of such person.

The Review may be conducted by:
A staff person who is at the Executive Assistant level or above

The applicant will be given the option of presenting ora or written objections to the decision.
Both the PHA and the family may present evidence and witnesses. The family may use an
attorney or other representative to assist them at their own expense.

A notice of the review findings will be provided in writing to the applicant within 10 days after
the review. It shall include the decision of the review officer, and an explanation of the reasons
for the decision.

All requests for a review, supporting documentation, and a copy of the fina decision will be
retained in the family'sfile.

D. INFORMAL HEARING PROCEDURES[24 CFR 982.555(a f), 982.54(d)(13)]

When the PHA makes a decision regarding the digibility and/or the amount of assistance,
applicants and participants must be notified in writing. The PHA will give the family prompt
notice of such determinations which will include:
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The proposed action or decision of the PHA,;
The date the proposed action or decision will take place;
The family'sright to an explanation of the basis for the PHA's decision.

The procedures for requesting a hearing if the family disputes the action or
decision;

The time limit for requesting the hearing.
To whom the hearing request should be addressed

A copy of the PHA's Hearing Procedures

The PHA must provide participants with the opportunity for an Informa Hearing for decisions
related to any of the following PHA determinations:

Determination of the family's annua or adjusted income and the computation of
the housing assi stance payment

Appropriate utility allowance used from schedule
Family unit size determination under PHA subsidy standards

Determination that Certificate program family is under-occupied in their current
unit and arequest for exception is denied

Determination to terminate assistance for any reason.

Determination to terminate a family's FSS Contract, withhold supportive services,
or propose forfeiture of the family's escrow account.

Determination to pay an owner claim for damages, unpaid rent or vacancy |oss.

The PHA must always provided the opportunity for an informal hearing before termination of

assistance.

Informal Hearings are not required for established policies and procedures and PHA
determinations such as:

Discretionary administrative determinations by the PHA
General policy issues or class grievances

Establishment of the PHA schedule of utility allowances for families in the
program
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e A PHA determination not to approve an extension or suspension of a certificate or
voucher term

e A PHA determination not to approve a unit or lease

e A PHA determination that an assisted unit is not in compliance with HQS (PHA
must provide hearing for family breach of HQS because that is a family obligation
determination)

e A PHA determination that the unit is not in accordance with HQS because of the
family size

e A PHA determination to exercise or not exercise any right or remedy against the
owner under aHAP contract

Notification of Hearing

It isthe PHA's objective to resolve disputes at the lowest level possible, and to make every effort
to avoid the most severe remedies. However, if this is not possible, the PHA will ensure that
applicants and participants will receive al of the protections and rights afforded by the law and
the regulations.

When the PHA receives arequest for an informal hearing, a hearing shall be scheduled within 10
days. The notification of hearing will contain:

e Thedate and time of the hearing
e Thelocation where the hearing will be held

e Thefamily'sright to bring evidence, witnesses, legal or other representation at the
family's expense

e Theright to view any documents or evidence in the possession of the PHA upon
which the PHA based the proposed action and, at the family's expense, to obtain a
copy of such documents prior to the hearing. Requests for such documents or
evidence must be received no later than 2 days before the hearing date.

e A notice to the family that the PHA will request a copy of any documents or
evidence the family will use a the hearing. Requests for such documents or
evidence must be received no later than 2 days before the hearing date.

The PHA's Hearing Procedures

After a hearing date is agreed to, the family may request to reschedule only upon showing "good
cause," which is defined as an unavoidable conflict which seriously affects the health, safety or
welfare of the family.
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If a family does not appear at a scheduled hearing and has not rescheduled the hearing in
advance, the family must contact the PHA within 24 hours, excluding weekends and holidays.
The PHA will reschedule the hearing only if the family can show good cause for the failure to

appear.

Families have the right to:

Present written or oral objections to the PHA's determination;

Examine the documents in the file which are the basis for the PHA's action, and
all documents submitted to the Hearing Officer;

Copy any relevant documents at their expense;
Present any information or witnesses pertinent to the issue of the hearing;

Regquest that PHA staff be available or present at the hearing to answer questions
pertinent to the case; and

Be represented by legal counsel, advocate, or other designated representative at
their own expense.

If the family requests copies of documents relevant to the hearing, the PHA will make the copies
for the family and assess a charge of $.50 per copy. In no case will the family be alowed to
remove the file from the PHA's office.

In addition to other rights contained herein, the PHA has aright to:

Present evidence and any information pertinent to the issue of the hearing;

Be notified if the family intends to be represented by legal counsel, advocate, or
another party;

Examine and copy any documents to be used by the family prior to the hearing;
Have its attorney present; and

Have staff persons and other witnesses familiar with the case present.

The Informal Hearing shall be conducted by the Hearing Officer appointed by the PHA who is
neither the person who made or approved the decision, nor a subordinate of that person. The
PHA appoints hearing officers who:

The hearing shall concern only the issues for which the family has received the
opportunity for hearing. Evidence presented at the hearing may be considered
without regard to admissibility under the rules of evidence applicable to judicial
proceedings.
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e No documents may be presented which have not been provided to the other party
before the hearing if requested by the other party. "Documents’ includes records
and regulations.

e The Hearing Officer may ask the family for additional information and/or might
adjourn the hearing in order to reconvene at a later date, before reaching a
decision.

e The Hearing Officer will determine whether the action, inaction or decision of the
PHA is legd in accordance with HUD regulations and this Administrative Plan
based upon the evidence and testimony provided at the hearing. Factual
determinations relating to the individual circumstances of the family will be based
on a preponderance of the evidence presented at the hearing.

A notice of the hearing findings shall be provided in writing to the PHA and the family within 10
days and shall include:

e A clear summary of the decision and reasons for the decision;

e If the decision involves money owed, the amount owed and documentation of the
calculation of monies owed,

e The date the decision goes into effect.

The PHA is not bound by hearing decisions:

Which concern matters in which the PHA is not required to provide an
opportunity for a hearing;

e Which conflict with or contradict HUD regulations or requirements;
e Which conflict with or contradict Federal, State or local laws; or
e Which exceed the authority of the person conducting the hearing.

The PHA shall send a letter to the participant if it determines the PHA is not bound by the
Hearing Officer's determination within 10 days. The letter shall include the PHA's reasons for the
decision.

All requests for a hearing, supporting documentation, and a copy of the final decision will be
retained in the family'sfile.

E. HEARING AND APPEAL PROVISIONS FOR "RESTRICTIONS ON
ASSISTANCE TO NON-CITIZENS' [24 CFR Part 5, Subpart E]

Assistance to the family may not be delayed, denied or terminated on the basis of immigration
status at any time prior to the receipt of the decision on the INS appeal.
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Assistance to a family may not be terminated or denied while the PHA hearing is pending but
assistance to an applicant may be delayed pending the PHA hearing.

INS Deter mination of Indligibility

If a family member claims to be an eligible immigrant and the INS SAVE system and manual
search do not verify the claim, the PHA notifies the applicant or participant within ten days of
thelr right to appeal to the INS within thirty days or to request an informal hearing with the PHA
either in lieu of or subsequent to the INS appeal.

If the family appedls to the INS, they must give the PHA a copy of the appeal and proof of
mailing or the PHA may proceed to deny or terminate. The time period to request an appeal may
be extended by the PHA for good cause.

The request for a PHA hearing must be made within fourteen days of receipt of the notice
offering the hearing or, if an appeal was made to the INS, within fourteen days of receipt of that
notice.

After receipt of arequest for an informal hearing, the hearing is conducted as described in section
D for both applicants and participants. If the hearing officer decides that the individua is not
eligible, and there are no other eigible family members the PHA will:

e Deny the applicant family
e Defer termination if the family is a participant and qualifies for deferral
e Terminate the participant if the family does not qualify for deferral

If there are eligible members in the family, the PHA will offer to prorate assistance or give the
family the option to remove the ineligible members.

All other complaints related to eligible citizen/immigrant status:

e If any family member fails to provide documentation or certification as required
by the regulation, that member istreated asindligible. If all family membersfail to
provide, the family will be denied or terminated for failure to provide.

e Participants whose termination is carried out after temporary deferral may not
request a hearing since they had an opportunity for a hearing prior to the
termination.

e Participants whose assistance is pro-rated (either based on their statement that
some members are ineligible or due to failure to verify eligible immigration status
for some members after exercising their appeal and hearing rights described
above) are entitled to a hearing based on the right to a hearing regarding
determinations of tenant rent and Total Tenant Payment.
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e Families denied or terminated for fraud in connection with the non-citizens rule
are entitled to areview or hearing in the same way as terminations for any other
type of fraud.

F.  MITIGATING CIRCUMSTANCES FOR APPLICANTS/PARTICIPANTS WITH
DISABILITIES [24 CFR 982.204, 982.552(C)]

7. Capital |mprovement Needs
[24 CFR Part 903.7 9 (g)]

A. Capital Fund Activities

PHA Plan
TableLibrary

Component 7
Capital Fund Program Annual Statement
Partsl, I, and Il

(1) Capital Fund Program Annual Statement

Select one:

X] The Capital Fund Program Annual Statement is attached to the PHA Plan as
Attachment (state name): FY 2005 CFP Annual Statement & 2005-2009 Five Y ear
Action Plan

X] The Capital Fund Program Annual Statement is provided below.

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number CT26P0O3350105  FFY of Grant Approval: (07/01/05)

DX] Original Annua Statement

Line No. Summary by Development Account Total Estimated
Cost

[EEN

Total Non-CGP Funds

N

1406 Operations

3 1408 Management Improvements $90,000.00
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4 1410 Administration $93,000.00
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs $80,000.00
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures $764,350.00
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Non-dwelling Structures $85,000.00
13 1475 Non-dwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19) $1,112,350.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation
Measures
Annual Statement
Capital Fund Program (CFP) Part I1: Supporting Table
Devel opment General Description of Mgor Work | Development Total
Numbr/Name Categories Account Estimated
HA-Wide Activities Number Cost
HA-Wide Mgmt. Resident Services Coordinators 1408 $50,000.00
Improvements
“ Resident Programs 1408 $30,000.00
Computers 1408 $10,000.00
HA-Wide Director of Operations 100% and 1410 $93,000.00
Administration Director of Facilities 10%
HA-Wide Fees& BA & JFK Kitchen Renovations, 1430 $80,000.00
Costs Cambridge Park Rehabs. BA Comm.
Hall Renovations, BA Ext. Porches
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CT23001
Cambridge Park
CT230003
JF Kennedy Apts.
CT23005
Gaylord Towers
CT23002
Bonnie Acres

Unit Rehabilitation
Roof Replacements
Roof Replacements

Community Building Renovations and
Code Updates

Total Grant

1460 $344,350.000
1460 $200,000.00
1460 $220,000.00
1470 $85,000.00
$1,112,350.00

Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

HA-Wide Resident
Services & Programs
HA- Wide Adm.
HA- Fees & Costs
CT26P023001
Unit Rehabs
CT26P023002
Community Hall
Upgrades
CT26P0O23003
Roof Replacements
CT26P0O23005
Roof Replacements

06/30/07
06/30/07
06/30/07
06/30/07

06/30/07

06/30/07

06/30/07

06/30/09
06/30/09
06/30/09
06/30/09

06/30/09

06/30/09

06/30/09
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(2) 5-Year Action Plan

Select one;

X] The Capital Fund Program 5-Year Action Plan is attached to the PHA Plan as
Attachment : FY 2005 CFP Annua Statement & 2005-2009 Five Year Action Plan

X] The Capital Fund Program 5-Y ear Action Plan is provided below.

Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

HA-Wide Housing Authority Wide

Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date

I mprovements Cost (HA Fiscal Year)

HA-Wide M anagement | mprovements $90,000.00 2005
“ : “ $90,000.00 2006
“ : “ $90,000.00 2007
“ : “ $90,000.00 2008
“ : “ $90,000.00 2009

HA-Wide Administration $93,000.00 2005
“ ) $93,000.00 2006
“ : $93,000.00 2007
“ ) $93,000.00 2008
“ : $93,000.00 2009

HA-Wide Feesand Costs $80,000.00 2005
“ : $80,000.00 2006
“ : $80,000.00 2007
“ : $90,000.00 2008
“ : $85,000.00 2009

Total estimated cost over next 5 years $1,330,000.00
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Optional 5-Year Action Plan Tables

Development Development Name Number
Number (or indicate PHA wide) Vacant
Units

% Vacancies
in Development

CT26P0O23001 Cambridge Park

Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Unit Rehabilitation $344,350.00 2005

Unit Rehabilitation $432,350.00 2006

Unit Rehabilitation $19,350.00 2007

Replace Domestic Water Lineson Site $500,000.00 2007

Unit Rehabilitation $404,350.00 2008

Unit Rehabilitation $319,350.00 2009

Total estimated cost over next 5 years $2,019,750.00

Optional 5-Year Action Plan Tables

Development Development Name Number
Number (or indicate PHA wide) Vacant
Units

% Vacancies
in Development

CT26P0O23002 Bonnie Acres

Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Community Hall Renovations and Code Updates $85,000.00 2005

Total estimated cost over next 5 years $85,000.00
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
CT26P0O23003 J.F. Kennedy Apartments
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Replace Roofs $200,000.00 | 2005
Upgrade Elevators $200,000.00 | 2006
Upgrade Elevators (Phasel ) $175,000.00 | 2007
Upgrade Hallway and Emergency Lighting and Vent Fans $145,000.00 | 2008
Total estimated cost over next 5 years $720,000.00

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
CT26P0O23004 Bonnie Acres Extension
Description of Needed Physical | mprovements or M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Increase Site Lighting $17,000.00 | 2006
Replace Common Hallways, Flooring and Abatement $100,000.00 | 2008
Total estimated cost over next 5 years $117,000.00
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
CT26P0O23005 Gaylord Towers
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Replace Roofs $220,000.00 | 2005
Convert Domestic Water Tank from Electric to Gas $200,000.00 | 2006
Upgrade Elevators $150,000.00 | 2007
Replace Vent Fans $35,000.00 | 2008
Replace Hall Flooring and Abatement $100,000.00 | 2008
Increase Parking Facility $550,000.00 | 2009
Total estimated cost over next 5 years 1,255,000.00

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
CT26P0O23012 Hillcrest Apartments
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Replace Floors and Abatement $75,000.00 2008
Total estimated cost over next 5 years $75,000.00

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
CT26P0O23015 Scattered Sites
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
None -0-
Total estimated cost over next 5 years -0-
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B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

1. [ ]Yes X]No: HasthePHA received aHOPE VI revitalization grant?
If no, skip to question c. If yes, provide responses to question b for each
grant, copying and completing as many times as necessary.

2. Status of HOPE VI revitalization grant (complete one set of questions for each grant):
a.  Development name:
b. Development (project) number:
c. Statusof grant (select the statement that best describes the current status):
[ ] Revitalization Plan under devel opment
[ ] Revitalization Plan submitted, pending approval
[ ] Revitalization Plan approved
[ ] Activities pursuant to an approved Revitalization Plan underway

3. [ lYes XINo: DoesthePHA plan to apply for aHOPE VI revitdization grant in the
plan year?
If yes, list development name/s below:

4. []Yes []No: Will the PHA be engaging in any mixed-finance development activities
for public housing in the plan year?
If yes, list developments or activities below:

5 [ ]Yes [ ]No: Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program Annual
Statement?
If yes, list devel opments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]

The PHA has hired a consultant to explore the possibility of disposing of two of the Authorities
three Scattered Sites. If it isfound to be feasibly a disposition application will be prepare a
submitted to SAC for consideration and approval. It isthe Bristol Housing Authority intent to
offer purchase of these properties to residents at each site. We have conducted an informal
hearing with residents from each site who have shown interest in becoming homeowners. We
have also reviewed thisitem with our Resident Advisory Board (RAB). Remaining residents
will be offered Section 8 vouchers so that they have the option to remain at their present location
or relocate.
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1. [X]Yes [ ]No: Doesthe PHA planto conduct any demolition or disposition activities
(pursuant to Section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year?

If no, skip to component 9. If yes, complete one activity description for
each development.

2. Activity Description
[ ]Yes [X] No: Hasthe PHA provided the activities description information in the
optional Public Housing Asset Management Table?
If yes, skip to component 9. If no, complete the Activity Description
table below.

Demolition/Disposition Activity Description

la. Development name: Scattered Sites
1b. Development (project) number: CT26P0O23015

2. Activity type:
[] Demolition
X] Dgposition

3.  Application status (select one):
[ ] Approved
[ ] Submitted, pending approval
X]  Planned application

4.  Date application approved, submitted, or planned for submission: 09/01/05
5. Number of units affected: 5
6. Coverage of action (select one):

X]  Part of the development
[ ] Total development

7.  Timelinefor activity:
a.  Actua or projected start date of activity: 01/01/06
b.  Projected end date of activity: 06/30/06

Conversion Narrative for Agency Plan:

The Bristol Housing Authority plans no conversion activities for Fiscal Y ear 2005/2006.
Demoalition Narrative for Agency Plan:

The Bristol Housing Authority is continuing to carry for the next five years a program of
selective demolition to decrease the density of the Cambridge Park Development. The Bristol
Housing Authority does not expect expendituresin this areafor Fiscal Y ear 2005/2006. The

program is designed to:

e Increase BHA’s ability and effectivenessin enforcing security measures to reduce crime.
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Increase the marketability of the housing unitsin this community thus reducing vacancy

| osses.

Increase neighborhood involvement will enhance resident participation in tenant
orientated programs further reducing crime in the community.

Increase open space for playgrounds and sports areas to expand organized children’s and
youth activities by the Bristol Boys and Girls Club satellite facility at Cambridge Park.
Reduce the impact on neighborhood schools.

Timetable for submission of application is dependent upon future funding under the
Capital Fund program and/or other financial resources.

Together with the unit renovation program presently underway, BHA believes this demolition
program to be an integral part of revitalizing this community, changing the public housing
(project) image for today and many years to come.

9. Designation of Public Housing for Occupancy by Elderly Families or
Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

1. [X]Yes [ ]No: HasthePHA designated, hasit applied for approval to designate, or does
it plan in the upcoming fiscal year to apply for approval to designate any
public housing for occupancy by elderly families only, by families with
disabilities only, or by elderly families and families with disabilities as
provided by Section 7 of the U.S. Housing Act of 1937 (42 U.S.C.
1437€)?

If no, skip to component 10. If yes, complete one activity description for
each development. (PHASs eligible to complete a streamlined submission
may skip to component 10.)

2. Activity description
[ 1Yes X]No: Hasthe PHA provided all required activity description information for

this component in the optional Public Housing Asset Management
Table?
If yes, skip to component 10. If no, complete the activity description
table below.

Designation of Public Housing Activity Description

la. Development name: Gaylord Towers

1b. Development (project) number: CT26P023005

2. Designation type:

X]  Occupancy by elderly families only

[ ] Occupancy by families with disabilities only

[ ] Occupancy by elderly families and families with disabilities
3. Application status (select one):
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[ ] Approved; included in the PHA’s Designation Plan
[ ] Submitted, pending approval
X] Planned application

»

Date this designation planned for submission: 10/31/05

o

If approved, this designation will constitute a (select one):
X] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan

6.  Number of units affected: 120
Coverage of action (select one):
[ ] Partof the development
X] Tota development

~

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]

A. Assessments of Reasonable Revitalization Pursuant to Section 202 of the
HUD FY 1996 HUD Appropriations Act

1. [ ]Yes XINo: Haveany of the PHA’s developments or portions of devel opments been
identified by HUD or the PHA as covered under Section 202 of the HUD
FY 1996 HUD Appropriations Act?
If no, skip to component 11. If yes, complete one activity description for
each identified development. (PHASs dligible to complete a streamlined
submission may skip to component 11.)

2. Activity description
[ ]Yes X]No: Hasthe PHA provided all required activity description information for
this component in the optional Public Housing Asset Management
Table?
If yes, skip to component 11. If no, complete the activity description
table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (If selected, proceed to next question.)
[ ] Other (explain below):

3. [ ]Yes [ |No: IsaConversion Plan required?
If yes, go to block 4. If no, go to block 5.
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4.  Status of Conversion Plan (select the statement that best describes the current status):
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on (dd/mm/yyyy):
[ ] Conversion Plan approved by HUD on (dd/mm/yyyy):
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5.  Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one):

[ ] Unitsaddressed in apending or approved demolition application (date submitted or
approved):
Units addressed in a pending or approved HOPE VI demolition application (date
submitted or approved):
Units addressed in a pending or approved HOPE VI Revitalization Plan (date
submitted or approved):

Regquirements no longer applicable: Vacancy rates are less than 10%.
Requirements no longer applicable: Site now has less than 300 units.
Other (describe below):

OO O o

B. Reserved for Conversions Pursuant to Section 22 of the U.S. Housing Act
of 1937+

C. Reserved for Conversions Pursuant to Section 33 of the U.S. Housing Act
of 1937

* Pending revision of the PHA Plan template
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11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing

1. [ ]Yes XINo: Doesthe PHA administer any homeownership programs under an
approved Section 5(h) homeownership program (42 U.S.C. 1437c(h)) or
an approved HOPE | program (42 U.S.C. 1437aaa), or has the PHA
applied or doesit plan to apply to administer any homeownership
programs under Section 5(h), the HOPE | program, or Section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437z-4)?

If no, skip to sub-component 11B. If yes, complete one activity
description for each applicable program/plan. (Small and high-
performing PHAS eligible to complete a streamlined submission may
sKip to sub-component 11B.)

2. Activity description
[ 1Yes [ INo: HasthePHA provided all required activity description information for
this component in the optional Public Housing Asset Management
Table?
If yes, skip to component 12. If no, complete the activity description
table below.

Public Housing Homeowner ship Activity Description

la. Development name:
1b. Development (project) number:

2.  Federa program authority:
[ ] HOPEI
[ ] Section5(h)
[ ] Turnkey Il
[ ] Section 32 of the U.S. Housing Act of 1937 (effective 10/1/99)

3. Application status (select one):
[ ] Approved, included in the PHA’s homeownership plan/program
[ ] Submitted, pending approval
[ ] Planned application

4.  Date homeownership plan/program approved, submitted, or planned for submission
(dd/mm/yyyy):

Number of units affected:
Coverage of action (select one):
[ ] Partof the development

[ ] Total development

o u
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B. Section 8 Tenant-Based Assistance

1. [X]Yes [ ]No: Doesthe PHA planto administer a Section 8 homeownership program
pursuant to Section 8(y) of the U.S. Housing Act of 1937, as
implemented by 24 CFR part 982?
If no, skip to component 12. If yes, provide responses to question 2 for
each program, copying and compl eting as many times as necessary.
(High-performing PHAS eligible to complete a streamlined submission
may skip to component 12.)

The PHA will offer homeownership assistance as follows:

e Onafirst comefirst-serve basis

e Toacertain number of families

e Tofamilies participating in self-sufficiency initiatives (such as FSS)
The PHA will discuss the homeownership assistance program at all briefings.

Use of Assistance for Homeowner ship

The PHA will provide homeownership assistance on behalf of an eligible family for an eligible
family to purchases a dwelling unit that will be owned by one or more members of the family,
and will be occupied by the family, if the family:

e Isafirst-time homeowner, or ownsor is acquiring shares in a cooperative;

¢ Demonstrates that the family has income from employment or other resources
(other than public assistance, except in the case of an elderly family or adisabled
family);

e Except as provided by HUD, demonstrates at the time the family initially receives
tenant-based assistance that one or more adult members of the family have
achieved employment for one year;

e Participates in ahomeownership and housing counseling program provided by the
agency;

e Meetsany other initial or continuing requirements established by the PHA in this
policy;

e Demonstrates that there is sufficient monthly income to meet the PHA’ s minimum
income standard; and
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e Demonstrates that the head or spouse is currently employed and has been
continuously employed for one year prior to homeownership assistance (excludes
elderly and disabled persons)

Deter mination of Amount of Assistance

The amount of the monthly homeownership assistance payments shall be the lesser of:
e The payment standard minus the Total Tenant Payment, or
e The family’s monthly homeownership expenses minus the Total Tenant Payment

When the amount of the family’s monthly homeownership expensed do not exceed the payment
standard for the family unit size in accordance with the PHA’ s subsidy standards, the monthly
homeownership assistance payment shall be the amount by which the homeownership expenses
exceed the highest of the following amounts, rounded to the nearest dollar:

e 30 percent of the monthly adjusted income of the family,
e 10 percent of the monthly income of the family,
e Thewedfarerent in as-paid states.

Monthly expenses exceed payment standard — if the monthly homeownership expenses exceed
the payment standard, the monthly assistance payment shall be the amount by which the
applicable payment standard exceeds the highest of the amounts listed above.

I napplicability of Certain Provisions

Assistance under this subsection shall not be subject to the requirements of the following
program requirements:

e Annua inspections,
e Leaseprovisions of one year or the term of such contract, whichever is shorter;

e Any other provisions of Section 8 Tenant-Based Assistance governing maximum
amounts payable to owners and amounts payable by assisted families;

e Any other provisions of Section 8 Tenant-Based Assistance concerning contracts
between PHAs and owners;

e Any other provisions of the Act which are inconsistent with the provisions of the
Homeownership section.
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Definition of First-Time Homebuyer

A family, no member of which has had a present ownership interest in aprincipal residence
during the 3 years preceding the date on which the family initially receives assistance for
homeownership under this subsection; and

Any other family, as HUD may prescribe

Homeowner ship Counseling Program

Training is an important component of the homeownership program process. In order for the
family to succeed in the selection and purchase of a home, training and counseling all aspects of
homeownership will be required. The training and counseling will be provided by:

o PHAtaff

e Consultants

e Local training organizations
e Educationa institutions

e Other: Lenders

A training program tailored for the needs of the groups to be trained will be developed. The
training plan will also identify the trainers to be used, the resources required to support the
training, and a plan for acquiring these resources.

Since the persons involved in the training will have varied educational backgrounds and work
experiences, it will be important that the training materials be in aformat that is easily
understood and which alow for practical application of the lessons taught. It is expected that the
training methods will include text, lecture, audio/visual presentations, group exercises, individual
case studies, homework assignments and comprehension tests.

Content of the Home Buyers' Education and Counsaling Program

All families will be required to participate in and complete the following counseling and training
programs as a condition of homeownership participation:

¢ Home Maintenance, which may include homeowner's insurance(s) and
homeowner's warranties

e Budgeting and money management, which may include household expenses, debt
analysis and tax planning

e Credit counseling
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e Negotiating a purchase price

e Applying for amortgage loan, including preparing for “the closing”
e Sources of financing

e Traditional and alternative financing options

e Typesof Mortgages and Terms

e Loan pre-approva

e How to select ahome (location), including inspecting a home and alternative
Housing “types’: condominiums, housing co-ops,

e Advantages and drawbacks to Homeownership

e Advantages of purchasing outside |low-income areas
¢ Role/importance of mortgage insurance

e LifeasaHomeowner!

Deadlinefor purchasing a home

The family will have the following deadline to locate, finance, and purchase a home:
e Oneyear

If the family does not find a home within this period, the PHA will:
e |ssuethe family ahousing choice voucher

| nspections

The home selected by the family must pass two inspections:
e Aninspection by the PHA, using HQS standards

e Aninspection by an independent professional inspector hired and paid for by the
family

This independent inspection must cover the major building systems and components:
e foundation and structure

e housing interior and exterior
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e roofing, plumbing, electrical and heating systems

The PHA will establish standards for the qualification of inspectors selected by the family as
follows

o certified by American Society of Home inspectors.

Independent inspectors must provide the PHA with a copy of the inspection report, and the PHA
reserves the right to disapprove the unit on the basis of the report.

Contract of Sale |l nspection Provision

The contract for the inspection must include the following provisions:
e The family must arrange the pre-purchase inspection.

e Thefamily is not obligated to purchase the home unless the inspection is
satisfactory to the family.

e Thebuyer isnot obligated to pay for pre-purchase repairs

Financing

The family must secure their own financing provided that al regular lender underwriting and
property inspection requirements apply.

The PHA will prohibit the following types of financing:
e Variableinterest rate loans

Homeownership assistance will be provided monthly after closing to assist the family to meet
mortgage payments and homeownership expenses. Examples of homeownership expenses are:

e Principal and interest
e Mortgage insurance premiums
e Taxesand insurance

e PHA dlowancefor utilities (the PHA will useits voucher program utility allowance
schedule)

e PHA alowance for routine maintenance costs
e PHA dlowance for mgor repairs and replacements

e Principa and interest on debt for improvements
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PHA alowances for maintenance and major repairs will not be based on the condition of the
home. They will be based on information obtained from realtors and homeownership counseling
agencies.

All families who participate in the homeownership program must execute a Statement of
Homeowner Obligations with the PHA.

2. Program description

SECTION 8 HOMEOWNERSHIP PROGRAM DESCRIPTION

The homeownership option is used to assist afamily residing in a home purchased and owned by
one or more members of the family.

The PHA must approve alive-in aide if needed as a reasonable accommodation so that the
program is readily accessible to and usable by persons with disabilities.

The PHA may make homeownership available to al who qualify, or restrict homeownership to
families or purposes defined by the PHA. The PHA may aso limit the number of families
assisted with homeownership.

The PHA will offer the homeownership option to all applicant and participant families who meet
the eligibility requirements listed below.

The PHA will offer the homeownership option only to participating families who:

e Arecurrently enrolled in the Family Self-Sufficiency (FSS) Program and in
compliance with the FSS contract.

e Aregraduates of a PHA’s Family Self-Sufficiency FSS program or similar type
program.

The PHA will offer the homeownership option to applicant families who:

Are currently enrolled and participating in a self-sufficiency program operated by a
Federal, State or local agency.

Contain at least 1 adult family member who has been fully employed for at least 5 years.
The PHA will limit homeownership to a maximum of 3 families at any given time.

Eligibility Reguirements [24 CFR 982.627]

The family must meet al of the requirements listed below before the commencement of
homeownership assistance.

The family must be eligible for the Housing Choice Voucher program.
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The family must qualify as afirst-time homeowner, or may be a co-operative member.

The family must meet the Federal minimum income requirement. The family must have a
gross annual income equal to the Federal minimum wage multiplied by 2000, based on
the income of adult family members who will own the home. Unless the family is elderly
or disabled, income from welfare assistance will not be counted toward this requirement.

The family must meet the Federal minimum employment requirement.

At least one adult family member who will own the home must be currently
employed full time and must have been continuously employed for one year prior
to homeownership assistance.

HUD regulations define “full time employment” as not |less than an average of 30
hours per week.

A family member will be considered to have been continuously employed even if
that family member has experienced a break in employment, provided that the
break in employment:

e did not exceed 30 calendar days; and

e did not occur within the 9 month period immediately prior to the
family’ s request to utilize the homeownership option; and

e hasbeen the only break in employment within the past 12 calendar
months.

The Federal minimum employment requirement does not apply to elderly or disabled families.

Any family member who has previously defaulted on a mortgage obtained through the
homeownership option is barred from receiving future homeownership assistance.

The PHA will impose the following additional initial requirements:

e The family has had no family-caused violations of HUD’ s Housing Quality
standards within the last 3 year time period.

e Thefamily isnot within theinitial 1-year period of aHAP Contract.
e The family does not owe money to the PHA.

e The family has not committed any serious or repeated violations of a PHA-
assisted lease within the past 3 year time period.

e Clean Criminal History for last three years.
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Homeowner ship Counseling Requirements[24 CFR 982.630]

When the family has been determined eligible, they must attend and complete homeownership
counseling sessions. These counseling sessions will conducted by HUD-approved housing
counseling agency or CHFA approved counseling. Such counseling shall be consistent with
HUD-approved housing counseling.

The following topics will be included in the homeownership counseling sessions:

Home maintenance (including care of the grounds);

Budgeting and money management;
Credit counseling;

How to negotiate the purchase price of ahome;

How to obtain homeownership financing and loan preapprovals, including a
description of types of financing that may be available, and the pros and cons of
different types of financing;

How to find a home, including information about homeownership opportunities,
schools, and transportation in the PHA jurisdiction;

Advantages of purchasing ahome in an areathat does not have a high
concentration of low-income families and how to locate homesin such aress;

Information about RESPA, state and Federa truth-in-lending laws, and how to
identify and avoid loans with oppressive terms and conditions;

Eligible Units[24 CFR 982.628]

The unit must meet al of the following requirements:

The unit must meet HUD’ s “Eligible Housing” requirements. The unit may not be any of

the following:

A public housing or Indian housing unit;
A unit receiving Section 8 project-based assistance;

A nursing home, board and care home, or facility providing continua
psychiatric, medical or nursing services,

A college or other school dormitory;

On the grounds of penal, reformatory, medical, mental, or similar public or
private institutions.

The unit was already existing or under construction at the time the family
was determined eligible for homeownership assistance.
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e Theunit isaone-unit property or asingle dwelling unit in a cooperative or
condominium.

e Theunit has been inspected by the PHA and by an independent inspector
designated by the family.

e Theunit meets HUD Housing Quality Standards.

The PHA must not approve the seller of the unit if the PHA has been informed that the seller is
debarred, suspended, or subject to alimited denial of participation.

PHA Search and Purchase Reguirements [24 CFR 982.629]

The PHA has established the maximum time that will be alowed for afamily to locate and
purchase a home.

The family’s deadline date for locating a home to purchase will be 12 months from the date the
family’ s eligibility for the homeownership option is determined.

The family must obtain financing for the home within 2 months of locating a home to purchase.
The family must purchase the home within 2 months of locating financing to purchase a home.

The PHA will require periodic reports on the family’s progress in finding and purchasing a home.
Such reports will be provided by the family at intervals of 30 days.

If the family is unable to purchase a home within the maximum time limit, the PHA will issue
the family a voucher to lease a unit.

| nspection and Contract [24 CFR 982.631]

The unit must meet Housing Quality Standards, and must also be inspected by an independent
professional inspector selected and paid by the family.

The independent inspection must cover major building systems and components. The inspector
must be qualified to identify physical defects and report on property conditions, including major
building systems and components. These systems and components include, but are not limited
to:

e Foundation and structure;

e Housing interior and exterior;

e Roofing;

e Plumbing, electrical and heating systems.
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The independent inspector must not be a PHA employee or contractor.The PHA will not require
the family to use an independent inspector selected by the PHA, but the PHA has established the
following standards for qualification of inspectors selected by the family.

The PHA requires the following qualifications for independent inspectors. Certified Home
Inspector.

Copies of the independent inspection report will be provided to the family and the PHA. Based
on the information in this report, the family and the PHA will determine whether any pre-
purchase repairs are necessary.

e The PHA may disapprove the unit for homeownership assistance because of
information in the report.

The family must enter into a contract of sale with the seller of the unit. A copy of the contract
must be given to the PHA. The contract of sale must specify the price and terms of sale, and
provide that the purchaser will arrange for a pre-purchase independent inspection of the home.
The contract must also:

e Providethat the purchaser is not obligated to buy the unit unless the inspection is
satisfactory;

e Providethat the purchaser is not obligated to pay for necessary repairs; and

e Contain the seller’s certification that he or she has not been debarred, suspended
or subject to alimited denia of participation.

Financing [24 CFR 982.632]
The family is responsible for securing financing. The PHA has established financing
requirements, listed below, and may disapprove proposed financing if the PHA determines that
the debt is unaffordable.
The PHA will prohibit the following forms of financing:

e balloon payment mortgages

e variableinterest rate loans

e sdler financing

e seller financing on a case-by-case basis

The PHA will require a minimum cash down payment of $1,000 or subsidy depending on
financing program, to be paid from the family’s own resources.

The PHA will not impose aminimum initial equity requirement.

74



The PHA will require participation in IDA program or similar pre-purchase counseling.

Continued Assistance [24 CFR 982.633]

Homeownership assistance may only be paid while the family is residing in the home. The family
or lender is not required to refund homeownership assistance for the month when the family
moves out.

The family must comply with the following obligations:

e The family must comply with the terms of the mortgage securing debt incurred to
purchase the home, or any refinancing of such debt.

e Thefamily may not convey or transfer ownership of the home, except for
purposes of financing, refinancing, or pending settlement of the estate of a
deceased family member. Use and occupancy of the home are subject to CFR
982.551 (h) and (i).

e The family must supply information to the PHA or HUD as specified in CFR
982.551(b). The family must further supply any information required by the PHA
or HUD concerning mortgage financing or refinancing, sale or transfer of any
interest in the home, or homeownership expenses.

e The family must notify the PHA before moving out of the home.

e The family must notify the PHA if the family defaults on the mortgage used to
purchase the home.

e No family member may have any ownership interest in any other residential
property.

e Thefamily must attend and complete ongoing homeownership counseling.
e Thehome must pass aHUD Housing Quality Standards inspection yearly.

Before commencement of homeownership assistance, the family must execute a statement in
which the family agrees to comply with al family obligations under the homeownership option.

Maximum Term of Homeowner ship Assistance [24 CFR 982.634]

Except in the case of elderly or disabled families, the maximum term of Section 8
homeownership assistanceis:

15 years, if theinitial mortgage term is 20 years or longer, or

10 yearsin al other cases.
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The elderly exception only appliesif the family qualified as elderly at the start of homeownership
assistance. The disabled exception appliesif, at any time during receipt of homeownership
assistance, the family qualifies as disabled.

If the family ceases to qualify as elderly or disabled during the course of homeownership
assistance, the maximum term becomes applicable from the date assistance commenced.
However, such afamily must be afforded at least 6 months of homeownership assistance after the
maximum term becomes applicable.

If the family receives homeownership assistance for different homes, or from different PHAS, the
total is subject to the maximum term limitations.

Homeowner ship Assistance Payments and Homeowner ship Expenses [24 CFR 982.635]

The monthly homeownership assistance payment is the lower of: the voucher payment standard
minus the total tenant payment, or the monthly homeownership expenses minus the total tenant
payment.

In determining the amount of the homeownership assistance payment, the PHA will use the same
payment standard schedule, payment standard amounts, and subsidy standards as those described
in this plan for the Housing Choice Voucher program.

The PHA will pay the homeownership assistance payment to alender on behalf of the family.

Some homeownership expenses are allowances or standards determined by the PHA in
accordance with HUD regulations. These allowances are used in determining expenses for all
homeownership families and are not based on the condition of the home.

Homeownership expenses include:
e Principa and interest on mortgage debt.
e Mortgage insurance premium.
e Taxesand insurance.
e ThePHA utility alowance used for the voucher program.
e The PHA alowance for routine maintenance costs $25.00.

e ThePHA alowance for mgjor repairs and replacements $50.00.

Principal and interest on debt for improvements.

If the home is a cooperative or condominium, expenses a so include operating expenses or
mai ntenance fees assessed by the homeowner association.
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Portability [24 CFR 982.636, 982.353(b) and (c), 982.552, 982.553]

Subject to the restrictions on portability included in HUD regulations and in Chapter 13 of this
plan, the family may exercise portability if the receiving PHA is administering a voucher
homeownership program and accepting new homeownership families.

The receiving PHA may absorb the family into its voucher program, or bill the initial PHA. The
receiving PHA arranges for housing counseling and the receiving PHA’ s homeownership

policies apply.
Moving With Continued Assistance [24 CFR 982.637]

A family receiving homeownership assistance may move with continued tenant-based assistance.
The family may move with voucher rental assistance or with voucher homeownership assistance.
Continued tenant-based assistance for a new unit cannot begin so long as any family member
holds title to the prior home.

The PHA prohibits more than one move by the family during any one-year period.

The PHA will require the family to complete additional homeownership counseling prior to
moving to a new unit with continued assistance under the homeownership option.

Denial or Termination of Assistance [24 CFR 982.638]

Termination of homeownership assistance is governed by the policies for the Housing Choice
Voucher program contained in chapter 15 of the Administrative Plan. However, the provisions of
CFR 982.551 (c) through (j) are not applicable to homeownership.

The PHA will terminate homeownership assistance if the family is dispossessed from the home
due to ajudgment or order of foreclosure.

The PHA will permit such afamily to move with continued voucher rental assistance.
However, rental assistance will be denied if the family defaulted on an FHA-insured
mortgage, and the family fails to demonstrate that:

e The family conveyed title to the home as required by HUD, and
e The family moved within the period required by HUD.

The PHA will terminate homeownership assistance if the family violates any of the family
obligations contained in this section.

The PHA will terminate homeownership assistance if the family violates any of the following
family obligations:

e Transfer or conveyance of ownership of the home;
e Providing requested information to the PHA or HUD;
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e Notifying the PHA before moving out of the home;
Recaptur e of Homeowner ship Assistance [24 CFR 982.640]

The PHA will comply with CFR 982.640 in recapturing a percentage of the homeownership
assistance provided to the family upon sale or refinancing of the home.

Upon purchase of the home, the family shall execute documentation securing the PHA’ s right to
recapture homeownership assistance.

Pilot Program for Homeowner ship Assistance for Disabled Families [24 CFR 982.642]

The PHA has the option of offering assistance under the pilot program instead of, or in addition
to, the homeownership assistance described in this section. Most of the regulations governing
homeownership assistance apply to the pilot program.

Eligibility: the family must meet the definition of "disabled family.” The family is not required to
meet the low-income requirement, but annual income cannot exceed 99% of the area median.
The family must not be a current homeowner and must close on the home within 3 years of July
23, 2001. The family need not meet the definition of "first-time homeowner."

Homeownership Assistance Payments. Payments are cal cul ated as described in this section. A
low-income family receives the full assistance payment. A family whose annua incomeis
between 81% and 89% of area median receives 66% of the assistance payment. A family whose
annual income is between 90% and 99% of area median receives 33% of the assistance payment.
The PHA must make payments to the lender.

Mortgage Defaults: The PHA may permit the family to move with continued homeownership
assistance if the default is due to catastrophic medical reasons or to the impact of afederally
declared disaster.

The PHA will not offer homeownership assistance under the pilot program for disabled families.

To the extent applicable, the PHA's policies for homeownership assistance apply to families
participating in the pilot program.

a.  Sizeof program
X Yes ] No:  Will the PHA limit the number of families participating in the
Section 8 homeownership option?

If the answer to the question above is yes, which statement best describes the number
of participants (select one)?

25 or fewer

26-50

51-100

More than 100

I
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b. PHA established eligibility criteria
[ ]Yes DX No:  Will the PHA’s program have eligibility criteriafor participation in
its Section 8 homeownership option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-Sufficiency Programs
[24 CFR Part 903.7 9 ()]

A STATEMENT OF THE PHA'sCOMMUNITY SERVICE AND SELF-SUFFICIENCY
PROGRAMS

The PHA is committed to assisting public housing and tenant-based families achieving economic
and social self-sufficiency.

PHA PROGRAMSRELATING TO SERVICESAND AMENITIES COORDINATED,
PROMOTED OR PROVIDED BY THE PHA

The PHA plans to offer the following programs, services and amenities:
e GED
e English as a Second Language
e Computer Training
e Drivers Education
e CollegeFair
For each program, service and amenity, the target assisted population(s) is/are:
e Assisted families under tenant-based assistance and public housing

Family Self-Sufficiency

The PHA does not administer the Family Self-Sufficiency Program.

Units Taken Off-line

The PHA has taken 4 units off-line in the following public housing devel opments for:
CT26P023001

e Learning center for adults and children
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e Thefollowing training program for adults and youth:

Computer Training, GED, English as a Second Language, Drivers Education,
Homework Help

First priority isfor residents completing community service or employ public
housing residents

Section 3 Program

The PHA is complying with the requirements of Section 3 program in the following ways:

e PHA entry-level employment opportunities will givefirst priority to federal
family members.

e All contractors are required to hire PHA residents if new staff are needed.

Homeowner ship

The PHA offers the homeownership programs described in component K of the PHA’s Annual
Plan.

Other Programs

The PHA plans to apply for the following HUD grants:
Economic Development and Supportive Services (EDSS)

This grant will assist both public housing and tenant-based assistance families
move from welfare to work.

The PHA encourages, assists and promotes the formation and active involvement of Resident
Councilsin its public housing developments.

The PHA currently has 4 Resident Councils at CT26P023001, CT26P023002/004,
CT26P023003 and CT26P023005.

Resident Participation

The PHA’s Resident Council(s) perform(s) the following functions:
e Serveon the Advisory Board for the PHA’s Agency and Annua Plan
e Attend PHA Board of Commissioners Meetings
e Organize and coordinate the following activities:

Monitor community service requirement for adult public housing residents
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Identify volunteer opportunities for adult public housing residents
Coordinate volunteer opportunities for adult public housing residents
Other: Arrange training or service programs

Promoting Economic & Social Salf-sufficiency

The PHA has developed programs, services and amenities through contract, collaboration,
partnership, cooperation with the following agencies to promote economic and social self-
sufficiency:

e Bristol City Socia Services - Resident Service Coordinators and referral to
services available.

e Bristol Community Organization — courses on budget management
e Community Colleges
e Wheder Clnic, Counseling Center

e Adult Education Center - Board of Education, GED, English as a Second
Language and Computer Training

e Boysand GirlsClub
COMMUNITY SERVICE - PUBLIC HOUSING
Requirement
Each adult resident of the PHA shall :

Contribute 8 hours per month of community service (not including political activities)
within the community in which that adult resides; or

Participate in an economic self-sufficiency program (defined below) for 8 hours per
month.

Exemptions

The PHA shall provide an exemption from the community service requirement for any individual
who:

e |S62 years of ageor older;

e Isablind or disabled individual, as defined under section 216 (i)(1) or 1614 of the
Social Security Act, and who is unable to comply with this section, or isa primary
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caretaker of such individual (disabled individuals will self-certify that they can or
cannot perform community service activities);

e Isengaged in awork activity as defined in section 407(d) of the Social Security
Act;

e Meetsthe requirements for being exempted from having to engage in awork
activity under the State program funded under part A of title IV of the Social
Security Act, or under any other welfare program of the State in which the public
housing agency is located, including a State-administered welfare-to-work
program; or

e Isinafamily receiving assistance under a State program funded under part A of
title IV of the Socia Security Act, or under any other welfare program of the State
in which the public housing agency is located, including a State-administered
welfare-to-work program, and has not been found by the State or other
administering entity to be in noncompliance with such program.

The PHA will re-verify exemption status annually except in the case of an individual who is 62
years of age or older.

The PHA will permit residents to change exemption status during the year if status changes.

Definition of Economic Self-Sufficiency Program

For purposes of satisfying the community service requirement, participating in an economic self-
sufficiency program is defined, in addition to the exemption definitions described above, by one
of the following:

e Participating in an educational or vocational training program designed to lead to
employment, at least 30 hours per week;

e Improving the physical environment of the resident’ s devel opment;

e Volunteer work in alocal school, hospital, child care center, homeless shelter, or other
community service organization,

e Working with youth organizations;

e Helping neighborhood groups on special projects;

e Participation in programs that develop and strengthen resident self-responsibility such as.
= Drug and acohol abuse counseling and treatment

= Household budgeting
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=  Credit counseling
= English proficiency

The PHA will give residents the greatest choice possible in identifying community service
opportunities.

The PHA will consider a broad range of self-sufficiency opportunities.

PHA Responsibility

The PHA will ensure that all community service programs are accessible for persons with
disabilities.

The PHA will ensure that:
e The conditions under which the work is to be performed are not hazardous;

e Thework isnot labor that would be performed by the PHA’ s employees
responsible for essential maintenance and property services, or

e Thework isnot otherwise unacceptable.

PHA I mplementation of Community Service Requir ement

The PHA will provide to residents a brochure of community service and volunteer opportunities
available throughout the community.

The PHA will administer, monitor and evaluate the community service program. The PHA will
consider qualified resident councils to the maximum extent feasible.

TREATMENT OF INCOME CHANGESRESULTING FROM WELFARE PROGRAM
REQUIREMENTS

Public Housing and T enant-Based Assistance

The PHA will not decrease the family’ s share of the rent when thereis areduction in welfare
benefits that is due to fraud or failure to participate in an economic self-sufficiency program or
comply with awork activities requirement.

This prohibition on reduction of assistance is applicable only if the welfare reduction is neither
the result of the expiration of alifetime time limit on receiving benefits, nor a situation where the
family has complied with welfare program requirements but cannot obtain employment (e.g., the
family has complied, but loses welfare because of a durational time limit such as a cap on welfare
benefits for a period of no more than two yearsin afive year period).

The PHA, after receiving arequest for income reexamination and rent reduction predicated on a
reduction in tenant income from welfare, will deny the request only after obtaining written
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verification from the welfare agency that the family’ s benefits have been reduced because of
noncompliance with economic self-sufficiency program or work activities requirements or
because of fraud.

The PHA will not establish any time limit on tenancy in a public housing dwelling unit or on
receipt of Section 8 tenant-based assistance.

When revised MTCS specifications are issued, the PHA will record the actual change in income
in the data system.

Families have been notified that they have the right to administrative review through the PHA's
grievance procedures.

The PHA’s Admissions & Continued Occupancy Policy/ public housing lease/ public housing
grievance procedures/ Section 8 Administrative Plan/ Section 8 |ease addendum/ Section 8
grievance procedures have been revised to comply with this requirement.

Verification
The PHA will verify inability to find employment by the following:

e Statement from employment agency, job counseling agency, career center, or
other job placement agency that the family has sought but has been unable to
obtain employment

o Veification that family has obtained services from employment agency, job
counseling agency, career center, or other job placement agency

Coor dination/Cooper ation with L ocal Welfare Agencies

The PHA will execute a Cooperation Agreement/Memorandum of Understanding with local
welfare agencies to ensure timely and accurate verification of noncompliance, welfare sanctions,
and other relevant information.

When an assisted family informs the PHA that welfare assistance has been reduced, the PHA will
forward awritten verification, devel oped by the PHA.

ANNUAL DETERMINATIONS

Requirement

For each public housing resident subject to the requirement of community service, the PHA shall,
30 days before the expiration of each |ease term, review and determine the compliance of the
resident with the community service requirement.

Such determination shall be made in accordance with the principles of due process and on a
nondiscriminatory basis.
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Noncompliance

If the PHA determines that a resident subject to the community service requirement has not
complied with the requirement, the PHA shall notify the resident of such noncompliance, and:

e That the determination of noncompliance is subject to the administrative
grievance procedure under the PHA’ s Grievance Procedures; and

e That unlessthe resident enters into an agreement to comply with the community
service requirement, the resident’ s lease will not be renewed, and

e That the PHA may not renew or extend the resident’ s |ease upon expiration of the
lease term and shall take such action as is necessary to terminate the tenancy of
the household, unless the PHA entersinto an agreement, before the expiration of
the lease term, with the resident providing for the resident to cure any
noncompliance with the community service requirement, by participating in an
economic self-sufficiency program or contributing to community service for as
many additional hours as the resident needs to comply in the aggregate with such
reguirement over the 12-month term of the lease.

Ineligibility for Occupancy for Noncompliance: The PHA shall not renew or extend any
lease, or provide any new lease, for a dwelling unit for any household that includes an
adult member who was subject to the community service requirement and failed to
comply with the requirement.

A. PHA Coordination with the Welfare (TANF) Agency

1.  Cooperative agreements
[ ]Yes DX] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by Section 12(d)(7) of the Housing Act of 1937)?

2. Other coordination efforts between the PHA and TANF agency (select all that apply):
X] Client referras

DX Information sharing regarding mutual clients (for rent determinations and otherwise)

[ ] Coordinating the provision of specific socia and self-sufficiency services and
programsto eligible families

[ ] Jointly administering programs

[ ] Partnering to administer a HUD Welfare-to-Work voucher program

[ ] Jointly administering other demonstration program

[ ] Other (describe):
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B. Servicesand Programs Offered to Residents and Participants

(1) Geneal

a  Sdf-sufficiency policies
Which if any of the following discretionary policies will the PHA employ to enhance the
economic and social self-sufficiency of assisted families (select all that apply)?

MO DX

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to Section 8 for certain public housing families
Preferences for families working or engaging in training or education programs for
non-housing programs operated or coordinated by the PHA

Preference/eligibility for public housing homeownership option participation
Preference/eligibility for Section 8 homeownership option participation

Other policies (list below):

Residents who are required to perform Community Service Requirements are directed
to participate in programs such as Foodshare, Bristol Boys & Girls Club activities,
attend offered GED courses through a partnership with the Adult Board of Education,
encouraged to volunteer to attend to childcare while residents attend GED courses,
assist other residents with transportation needs and become atenant council member.

b.  Economic and socia self-sufficiency programs
X Yes [ | No: Doesthe PHA coordinate, promote, or provide any programs to enhance

the economic and socia self-sufficiency of residents?

If no, skip to sub-component (2), Family Self-Sufficiency Programs. If
yes, complete the following table. (The position of the table may be
altered to facilitate its use.)

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (development office/ (public housing or
(waiting PHA main office/ Section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)

Budget M anagement/Cr edit First come, first | BCO/BHA Public Housing

Counseling 30 served

Individual Development 10 First come, first Public Housing

Accounts served BCO and Section 8

Renters Education Course 106 Waiting List BHA Section 8
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(2) Family Self Sufficiency Program/s

a.  Participation description

Family Self-Sufficiency (FSS) Participation

Program Required Number of Participants Actual Number of Participants
(start of FY 2001 estimate) (as of dd/mmlyy)

Public Housing

Section 8

b. [ ]Yes X]INo: If the PHA isnot maintaining the minimum program size required by

HUD, does the most recent FSS Action Plan address the steps the PHA
plans to take to achieve at least the minimum program size?
If no, list steps the PHA will take below:

C. WeéfareBenefit Reductions

1. ThePHA iscomplying with the statutory requirements of Section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from welfare
program requirements) by (select all that apply):

X X XX

Adopting appropriate changes to the PHA’ s public housing rent determination
policies and training staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at timesin addition to admission and
reexamination

Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchange of information and coordination of services

Establishing a protocol for exchange of information with all appropriate TANF
agencies

Other (list below):

D. Reserved for Community Service Requirement Pursuant to Section 12(c)
of the U.S. Housing Act of 1937

Residents who are required to perform Community Service Requirements are directed to
participate among other activities, in programs such as Foodshare, Bristol Boys & Girls Club
activities, attend offered GED courses through a partnership with the Adult Board of Education,
encouraged to volunteer to attend to childcare while residents attend GED courses, assist other
residents with transportation needs and become a tenant council member.
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13. PHA Safety and Crime Prevention M easur es
[24 CFR Part 903.7 9 (m)]

PHA will need to develop and implement security and anti-crime measur es, with no
PHDEP Technical Assistance or PHDEP grant funds

Goals and Objectives

The goals and objectives of the PHA’s Safety and Crime Prevention Plan are:

Examine the nature, frequency and severity of the overall safety, crime and drug problem
in and around the PHA'’ s public housing properties.

Conduct aresident survey of crime and safety issues.
Carefully analyze results of HUD’ s Resident Service and Satisfaction Survey.

Work with local law enforcement agencies to identify any gang involvement in and
around the PHA' s public housing properties and develop a gang abatement strategy.

Reduce crime in public housing developmentsto alevel equal to or less than surrounding
neighborhoods.

Work with law enforcement to devel op a community policing program in and around the
PHA’s public housing properties.

Make physical improvements to enhance security. Resources to be applied include
Capital Fund.

Provide job training to at least fifteen at-risk youth.
Provide after-school programsto at least thirty at-risk youth.
Identify and security sources of funding for resident initiatives programs.

The PHA plans to continue the following measures in order to ensure the continued safety of
public housing residents:

Apply for Public Housing Drug Elimination Program grant funds, if available.
Apply for PHDEP Technical Assistance funds, if available.

The PHA shall involve resident in the identification of any potential or actual safety and
security problems, the development of effective measures to prevent or resolve potential
or actual problems, and feedback in monitoring effectiveness. The Director of
Operations, Housing Services Supervisor and Director of Facilities Management shall be
most directly involved in the area of security in public housing. Bonnie Acres, Bonnie
Acres Extension, Cambridge Park, Gaylord Towers and JFKennedy Apartments.

88



The PHA shall complete all emergency work orders within 24 hours.

The PHA shall handle after-hour emergency calls by utilizing an answering service and
ensuring that key maintenance staff are on call at al times.

The PHA shall visit each development at least daily in order to assess general condition
of the development, including any potential safety and security problems, including
ensuring that no drug or gang-related activity is occurring.

The PHA shall check to ensure that all smoke detectors are operable each time any
mai ntenance or management staff enters a unit.

The PHA shall charge $15.00 for first, $30.00 for second and $45.00 for third of any
others within one year to residents for the first offense for smoke detectors, where the
battery has been removed. The Public Housing lease and Admissions & Continued
Occupancy Policy shall be properly amended.

The PHA promptly enforces the lease for the second offense for smoke detectors, where
the battery has been removed, by beginning the lease termination process. The Public
Housing lease and Admissions & Continued Occupancy Policy shall be properly
amended.

The PHA shall require public housing residents comply with all state laws and local
ordinances with respect to registration, insurance and storage of motor vehiclesin order
to enhance safety and security and prevent abandoned vehicles at the developments. The
PHA shall develop an agreement with local towing companies to cite and tow inoperable
and abandoned vehicles.

The PHA shall conduct meetings at the developments, or groups of developments, with
residents at least monthly. Safety and security issues shall be discussed.

The PHA shall publish aresident newdletter for all public housing residents at least
monthly. Safety and security issues shall be addressed.

The PHA distributes, at least annually aresident survey of crime and safety issues.
The PHA plans to continue the following crime prevention activities:

The PHA shall involve residents in the identification of any potential or actual crime
problems, the devel opment of effective measures to prevent or resolve potential or actual
problems, and feedback in monitoring effectiveness. The Resident Council shall be most
directly involved in the area of crime prevention in public housing.

The PHA shall conduct after-hours site inspections to check possible drug or gang
activity/ lease violations are conducted at least bi-weekly.

The PHA shall ensure that outside lighting is adequate at each development.
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The PHA shall make physical improvements as necessary to enhance security.
The PHA has speed bumps at CT26P023001.

The PHA shall inspect vacant units at timely intervalsin order to ensure that vandalism,
illegal entry, or use for illegal activitiesis not occurring.

Maintenance staff shall be trained to monitor for possible drug activity, gang activity,
crime, and lease violations, including unauthorized persons residing in public housing.
The PHA maintenance staff is crucial to lease enforcement since this staff is most
frequently inside the units and at the developments. Maintenance staff shall report all
suspected drug, gang or crime activity, and unauthorized persons, promptly to
management staff for follow up.

The PHA shall conduct meetings with residents suspected with lease violations, including
those violations cited above. These conferences shall be documented in writing, with
clear consequences of such lease violation, explained to the family.

The PHA recognizes the importance of identifying unauthorized personsin order to
prevent drug and crime activity in its public housing units. In order to effectively monitor
occupancy, the PHA shall strictly enforce visitor policy that states each public housing
resident may have avisitor of no more than fourteen days within a twelve month period.
After such time, unless prior PHA approval has been obtained, visitors shall be
considered unauthorized and proper |ease enforcement action shall be taken.

The PHA shall develop a cooperative agreement with law enforcement to conduct drug,
gang, and crime prevention presentations at the following developments: Cambridge
Park, JFKennedy Apartments, Gaylord Towers, Bonnie Acres and Bonnie Acres
Extension.

The PHA shall offer the following crime prevention programs:
After-school programs at the following developments: Cambridge Park, CT26P023001

Recreational programs at the following developments: Cambridge Park — CT26P023001
— Torch Club through the Bristol Boys & Girls Club

e Power Hour Program: Helps members ages 6-12 to be more successful in school
by providing homework and tutoring help and encouraging members to become
self-directed learners.

e Torch Club: Chartered small-group leadership and service clubs for boys and
girlsages 11-13. Club staff help meet the special needs of younger adolescents at
acritical stagein their development. The club members learn to work together to
plan and implement activitiesin four areas. serviceto club and community,
education and health and fitness.
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e Bridging the Gap with Club Tech: Provides Club Tech resources including skill
tech teaching members basic computer skills which develop club members
proficiency with word processing, spreadsheet and other productivity software
through fun, hands-on, engaging lessons and projects for severa age groups.

Access to targeted to the following devel opments:

Y outh programs at the following developments: CT26P023001 - Cambridge Park,
Bristol Boys & Girls Club

The PHA shall encourage residents to participate in the Neighborhood Watch/Tenant
Patrol Programs at the following developments: Cambridge Park, CT26P023001,
JFKennedy A partments, CT26P023003, Gaylord Towers CT26P023002, Bonnie Acres,
CT26P023002 and Bonnie Acres Extension, CT26P023004.

The PHA plans to continue the following coordination between the PHA and the appropriate
police precincts for carrying out crime prevention measures and activities:

The Bristol Police Department shall conduct neighborhood patrols at the following
developments or neighborhoods Cambridge Park, Gaylord Towers, JFK ennedy
Apartments, Bonnie Acresand Bonnie Acres Extension.

The Bristol Police Department shall conduct drug, gang, and crime prevention
presentations at the following developments Cambridge Park, Gaylord Towers,
JFKennedy Apartments, Bonnie Acresand Bonnie Acres Extension.

The PHA shall supply the Bristol Police Department with information concerning any
incident, evidence or crime-related lease violation at Cambridge Park, Gaylord Towers,
JFKennedy Apartments, Bonnie Acresand Bonnie Acres Extension.

The Bristol Police Department shall supply the PHA with information concerning any
apprehension, incident or arrest at Cambridge Park, Gaylord Towers, JFK ennedy
Apartments, Bonnie Acresand Bonnie Acres Extension.

The Bristol Police Department shall assist the PHA in enforcing the list of unauthorized
persons ‘banned’ from public housing, due to suspected drug, gang, or crime-related
activity, from entering public housing property at Cambridge Park, Gaylord Towers,
JFKennedy A partments, Bonnie Acres and Bonnie Acres Extension.

The Bristol Police Department shall commit police officers to ensure safety, security and
anti-crime measures at the following developments or neighborhoods. Cambridge Park,
Gaylord Towers, JFKennedy Apartments, Bonnie Acresand Bonnie Acres Extension.

The PHA shall provide space for police substations at the following developments
Cambridge Park, Gaylord Towers, JFKennedy A partments, Bonnie Acresand Bonnie
Acres Extension.
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A.

1.

The PHA shall allow otherwise ingligible police officers to reside in public housing at the
following developments Cambridge Park, Gaylord Towers, JFKennedy A partments,
Bonnie Acresand Bonnie Acres Extension.

The terms of tenancy of police officersinclude the following:

No rent will be charged.

The security deposit will be waived.

The police officer must be, during the period of residence in public housing, employed on
afull-time basis as aduly licensed professiona police officer by a Federal, Sate, or local
government or by the PHA.

Need for Measuresto Ensurethe Safety of Public Housing Residents

Describe the need for measures to ensure the safety of public housing residents (select all
that apply):

O XXX [

High incidence of violent and/or drug-related crime in some or al of the PHA’s
developments

High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA’ s devel opments

Residents fearful for their safety and/or the safety of their children

Observed lower-level crime, vandalism, and/or graffiti

People on waiting list unwilling to move into one or more devel opments owing to
perceived and/or actual levels of violent and/or drug-related crime

Other (describe below):

What information or data did the PHA use to determine the need for PHA actions to
improve safety of residents (select all that apply)?

MAXCXC] XX

]

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public
housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/antidrug
programs

Other (describe below):

Which developments are most affected (list below)?
CT26P023-001
CT26P023-002
CT26P023-003
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CT26P023-004
CT26P023-005

Crime and Drug Prevention Activitiesthe PHA Has Undertaken or Plansto
Undertakein the Next PHA Fiscal Year

What crime prevention activities has the PHA undertaken or doesit plan to undertake
(select al that apply)?

DX

Contracting with outside and/or resident organizations for the provision of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below): (1) The PHA will establish and administer a program of
resident identification to include photo and other vital information on each resident
over the age of twelve. Thiswill assist the PHA in monitoring and prevention of
illegal activity. (2) The PHA installed security cameras throughout CT26P023-001,
CT26P023-003 and CT26P023-005 to monitor traffic, illegal activities and to enhance
the agency’ s ability to gather information on areas of concern to aide in the
completion of the environmental design for crime prevention. (3) Collaboration with
RSVP Homeland Security, Vista Volunteers and Sr. Volunteers on crime prevention,
emergency readiness, working partnership with state and local policeto allow on-site
training for canine drug division, contract services with City Social Servicesfor
Resident Service Coordinators.

Which developments are most affected (list below)?
CT26P023-001
CT26P023-002
CT26P023-003
CT26P023-004
CT26P023-005

Coordination Between PHA and the Police

Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities (select al that apply):

DX XX

Police areinvolved in development, implementation, and/or ongoing eval uation of
drug-elimination plan.

Police provide crime data to housing authority staff for analysis and action.

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence).

Police regularly testify in and otherwise support eviction cases.

Police regularly meet with the PHA management and residents.

PHA has an agreement with local law enforcement agency for provision of above-
baseline law enforcement services.

93



X] Other activities (list below): Regular drive through by local and state police. Law
enforcement also stops and questions loiterers on aregular basis.

2. Which developments are most affected (list below)?
CT26P023-001
CT26P023-002
CT26P023-003
CT26P023-004
CT26P023-005

D. Additional Information as Required by PHDEP/PHDEP Plan
[ ]Yes [X] No: Isthe PHA dligibleto participate in the PHDEP in the fiscal year covered by
this PHA Plan?

[ ]Yes [X]No: Hasthe PHA included the PHDEP Plan for FY 2005 in this PHA Plan?
[]1Yes X No: ThisPHDEP Plan is Attachment (provide file name):
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|14. Reserved for Pet Policy

[24 CFR Part 903.7 9 (n)]

REASONABLE ACCOMMODATION
PET POLICY —ELDERLY/DISABLED PROJECTS
INTRODUCTION

The purpose of this policy isto establish the BHA's policy and procedures for ownership of pets
in elderly and disabled units for reasonable accommodation and to ensure that no applicant or
resident is discriminated against regarding admission or continued occupancy because of
ownership of pets. It also establishes reasonable rules governing the keeping of common
household pets.

Nothing in this policy or the dwelling lease limits or impairs the right of persons with disabilities
or elderly to own animals that are used to assist them.

Feeding of stray animals will be considered as having an unauthorized animal.

Violation of the Policy for Reasonable Accommodation for Assistance Animal will be grounds
for termination of the lease

ANIMALSTHAT ASSIST PERSONSWITH DISABILITIES

Pet Policy will not be applied to animals that assist persons with disabilities or elderly. To be
excluded from the pet policy, the resident/pet owner must certify:

That there is a person with disabilities in the household,;
That the animal has been trained to assist with the specified disability.

A. MANAGEMENT APPROVAL OF PETS

All pets must be approved in advance by the BHA Executive Director.
The pet owner must submit and enter into a Pet Agreement with the BHA.

Reqistration of Pets

Pets must be registered with the BHA before they are brought onto the premises. Registration
may include certificate signed by a licensed veterinarian or State/local authority that the pet has
received all inoculations required by State or local law, and that the pet has no communicable
disease(s) and is pest-free.

Registration must be renewed and will be coordinated with the annual recertification date and
proof of license and inoculation will be submitted at least 30 days prior to annual reexamination.
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Dogs and cats approved as Reasonable Accommodation must be spayed or neutered.

Execution of a Reasonable Accommodation Pet Agreement with the BHA stating that the tenant
acknowledges complete responsibility for the care and cleaning of the pet will be required.

BHA will require picture of the pet/animal approved for Reasonable Accommodation. No
animal may be kept if in violation of humane or health laws, animas must be effectively
restrained and under control.

Approva for the keeping of a pet shall not be extended pending the completion of these
requirements.

Refusal to Reqgister Pets

The BHA may not refuse to register a pet based on the determination that the pet owner is
financially unable to care for the pet. If the BHA refuses to register a pet, a written notification
will be sent to the pet owner stating the reason for denial and shall be served in accordance with
HUD Notice requirements.

The BHA will refuse to register a pet if:
The pet is not acommon household pet as defined in this policy;
Keeping the pet would violate the Reasonable Accommodation Pet Policy;

The pet owner fails to provide complete pet registration information, or fails to update the
registration annually;

The BHA reasonably determines that the pet owner is unable to keep the pet in
compliance with the pet rules and other lease obligations. The pet's temperament and
behavior may be considered as a factor in determining the pet owner's ability to comply
with provisions of the |lease.

Animals may be removed should the assistance animal becomes destructive or a nuisance.
The notice of refusal may be combined with a notice of a pet violation.

A resident must obtain approval from BHA to care for another resident's pet and agree to abide
by all of the pet rulesin writing.

B. STANDARDSFOR PETS

If an approved pet gives birth to alitter, the resident must remove all pets from the premises
except one.

Pet rules will not be applied to animals that assist persons with disabilities.

Personswith Disabilities and the Elderly
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To be excluded from the pet policy, the resident/pet owner must certify:

That there is a person with disabilities or elderly in the household;

That the animal actually assists the person with the disability or the well being of the
elderly

Types of Pets Allowed

No types of pets other than the following may be kept by a resident.
Tenants are not permitted to have more than one pet.

1. Dogs (For Reasonable Accommodations Only)

Must be licensed as specified now or in the future by State law and local ordinance
Maximum number: one

Maximum adult weight: 25 pounds

Must be housebroken

Must be spayed or neutered

Must have all required inoculations

Must not be a breed that is considered hostile or non-friendly, i.e., pit-bull.

2. Cats (For Reasonable Accommodations Only)

Maximum number: one

Must be declawed

Must be spayed or neutered

Must have all required inoculations

Must be trained to use a litter box or other waste receptacle

Must be licensed as specified now or in the future by State law or local ordinance

3. Birds

Maximum number: two
Must be enclosed in acage a all times

4. Fish

Maximum aquarium size: 20 gallons
Must be maintained on an approved stand

C. PETSTEMPORARILY ON THE PREMISES

Pets that are not owned by atenant will not be allowed.

Residents are prohibited from feeding or harboring stray animals.
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This rule excludes visiting pet programs sponsored by a humane society or other non-
profit organization and approved by the BHA.

D. DESIGNATION OF PET/NO-PET AREAS

The BHA may direct such initial tenant moves or atransfer as may be necessary to
establish pet and no-pet areas. However, the BHA may not refuse to admit or delay
admission of an applicant for tenancy on the grounds that the applicant's admission would
violate a pet or no-pet area.

The BHA may adjust the pet and no-pet areas and/or may direct such additional
moves/transfers as may be necessary to accommodate such applicants for tenancy, or to
meet the changing needs of existing tenants. Remember, when you establish this policy,
the BHA must bear the cost for mandated moves.

E. ADDITIONAL FEESAND DEPOSITSFOR PETS

The BHA does not require a pet deposit.

F. ALTERATIONSTO UNIT

Residents/pet owners shall not alter their unit, patio, premises or common areas to create an
enclosure for any animal. Installation of pet doorsis prohibited.

G. PET WASTE REMOVAL CHARGE

A separate pet waste removal charge of $50.00 per occurrence will be assessed against the
resident for violations of the Reasonable Accommodation Pet Policy.

Pet waste removal charges are not part of rent payable by the resident.

All reasonable expenses incurred by the BHA as the result of damages directly attributable to the
presence of the pet will be the responsibility of the resident, including:

The cost of repairs and replacements to the dwelling unit;
Fumigation of the dwelling unit.

If the tenant isin occupancy when such costs occur, the tenant shall be billed for such costs as a
current charge.

If such expenses occur as the result of a move-out inspection, they will be deducted from the
security deposit. The resident will be billed for any amount that exceeds the security deposit.

The expense of flea disinfestations shall be the responsibility of the resident.

98



H. PET AREA RESTRICTIONS

Pets must be maintained within the resident's unit. When outside of the unit (within the building
or on the grounds) dogs and cats must be kept on aleash or carried and under the control of the
resident or other responsible individual at all times.

Pets are not permitted in common areas including lobbies, community rooms and laundry areas
except for those common areas which are entrances to and exits from the building.

Residents/Pet Owners are not permitted to exercise pets or permit pets to deposit waste on
project premises.

l. NOISE

Pet owners must agree to control the noise of pets so that such noise does not constitute a
nuisance to other residents or interrupt their peaceful enjoyment of their housing unit or
premises. Thisincludes, but is not limited to loud or continuous barking, howling,