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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the County of Sacramento
PHA Number: CAO0Q7
PHA Fiscal Year Beginning: (mm/yyyy) 01/2005

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

XI  Main administrative office of the PHA

[] PHA development management offices

[]  PHA locd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)

Main adminigrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminigrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

?? Resident Advisory Board Mestings

?? Housing Choice VVoucher Offices

?? Public Housing Intake and Eligihility Office

XXXOOOOXKX

PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
[XI  Main business office of the PHA

[ ] PHA development management offices

[1  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (select one of the choices below)

X Themission of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
aauitable living environment free from discrimination.

[]  ThePHA'smissonis (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives astheir own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would
include targets such as. numbers of families served or PHAS scores achieved.) PHAs should identify these
measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing.

XI  PHA God: Expand the supply of assisted housing
Objectives:
Apply for additiond rentd vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additiond housing
opportunities:
Acquire or build units or developments
Other (list below)

X XXX

X PHA Goa: Improvethe quality of assisted housing
Objectives:
X Improve public housing management: (PHAS score)
X Improve voucher management: (SEMAP score)
X Incresse customer satisfaction:
[] Concentrate on efforts to improve specific management functions
(ligt; eg., public housing finance; voucher unit ingpections)
X Renovate or modernize public housing units:
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LOXK

Demolish or digpose of obsolete public housing:
Provide replacement public housng:

Provide replacement vouchers:

Other: (list below)

PHA God: Increase assisted housing choices
Objectives:

COXXXXOIXX

Provide voucher mobility counsding:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs.
Implement public housing Ste-based waiting ligs:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA God: Provide animproved living environment
Objectives:
[] Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments:
[] Implement measures to promote income mixing in public housing by assuring
access for lower income familiesinto higher income devel opments.
X Implement public housing security improvements:
X Designate developments or buildings for particular resident groups (elderly,
persons with disabilities)
[1  Other: (list below)
HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand
individuals
X PHA God: Promote sdif-sufficiency and asset development of assisted households

Objectives:

[]
X
X
[]

Increase the number and percentage of employed personsin assisted families:
Provide or attract supportive services to improve ass stance recipients
employability:

Provide or atract supportive services to increase independence for the elderly
or families with disabilities

Other: (list below)
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equd opportunity and affirmatively further fair housing

Objectives:

Undertake affirmative measures to ensure access to asssted housing regardless
of race, color, religion nationd origin, sex, familid gatus, and disgbility:

X Undertake affirmative measures to provide a suitable living environment for
familiesliving in asssted housing, regardless of race, color, reigion nationd
origin, s, familid status, and disability:

X Undertake affirmative messures to ensure ble housing to persons with al
varieties of disabilities regardless of unit Sze required:

[1  Other: (list below)

Other PHA Goalsand Objectives:. (list below)

5Year Plan Page 3
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X Standard Plan

Streamlined Plan:
[] High Performing PHA
[]  Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[] Troubled Agency Plan

1. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

N/A (Optional Requirement)

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide atable of contentsfor the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.

Table of Contents

Page #

Annual Plan

I. Executive Summary

ii. Tableof Contents 1
1. Housing Needs 5
2. Financid Resources 13
3. Pdlicieson Eligibility, Sdection and Admissons 14
4. Rent Determination Policies 24
5. Operations and Management Palicies 28
6. Grievance Procedures 29
7. Capitd Improvement Needs 30
8. Demoalition and Disposition 32
9. Desgnation of Housng 33
10. Conversons of Public Housing 34
11. Homeownership 35
12. Community Service Programs 40
13. Crime and Safety 43
14. Pets (Inactive for January 1 PHAYS) 45

FY 2000 Annual Plan Page 1
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15. Civil Rights Certifications (included with PHA Plan Certifications) 45

16. Audit

17. Asset Management

18. Other

Information

Required Attachments:
X A. Admissions Policy for Deconcentration
X B.FY 2005 Capital Fund Program Annual Statement & 5Y ear Action Plan
(cab07a01)
[] Most recent board- approved operating budget (Required Attachment for PHAS that
aretroubled or at risk of being designated troubled ONLY))
C. Brief Statement of Progressin Meeting 5 Year Plan Missonsand Gods 49
D. Description of PHA’s Pet Policy
E. Resident Advisory Board Members
F. Resident Advisory Board Recommendations
G. Resdent Membership of the PHA Governing Board

Optiona Attachments:
X H.PHA Management Organizationa Chart
[]  FY 2000 Capital Fund Program 5 Year Action Plan

[] Public Housing Drug Elimination Program (PHDEP) Plan

45
45
46

49

[]  Commentsof Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

X1 Other (List below, providing each attachment name)

l. Assessment of Demographic Changes with Site-based waiting lists 66

Section 8 PHA Project-Based Vouchers

J.
K. Section 8 Homeownership Program Capacity Statement
L.

Community Service and Sdlf- Sufficiency Requirement

Supporting

Documents Available for Review

49

49

50

66

(ca007b01)

(ca007c01)
67
67
68

Indicate which documents are available for public review by placing amark in the “ Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable
&
On Display

Supporting Document

Applicable Plan Component

X

PHA Plan Certifications of Compliance with the PHA Plans
and Related Regulations

5 Year and Annual Plans

X

State/Local Government Certification of Consistency with the
Consolidated Plan

5Year and Annual Plans

X

Fair Housing Documentation:

Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashionin
view of the resources available, and worked or is working
with local jurisdictions to implement any of the jurisdictions

5Year and Annual Plans

FY 2000 Annual Plan Page 2
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
initiativesto affirmatively further fair housing that require the
PHA’sinvolvement.
X Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includesthe Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction
X Most recent board-approved operating budget for the public | Annual Plan;
housing program Financial Resources,
X Public Housing Admissions and (Continued) Occupancy Annua Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annua Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
check here if included in the public housing
A & O Palicy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
[ ] check hereif included in the public housing
A & OPolicy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
[ ] check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policiesfor the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
check hereif included in the public housing Procedures
A & O Palicy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
X check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs

Program Annual Statement (HUD 52837) for the active grant
year

Most recent CIAP Budget/Progress Report (HUD 52825) for

Annual Plan: Capital Needs

FY 2000 Annual Plan Page 3

form HUD 50075 (03/2003)




List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, approved | Annual Plan: Capital Needs
or submitted HOPE V| Revitalization Plans or any other
approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
X Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
X Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
X Policies governing any Section 8 Homeownership program Annual Plan:
check hereif included in the Section 8 Homeownership
Administrative Plan
Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/sfor public housing and/or Section 8 Annual Plan: Community
Service & Sdlf-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open grant | Crime Prevention
and most recently submitted PHDEP application (PHDEP
Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings
Troubled PHAs: MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
X Pet Policy Annual Plan/ ACOP

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

FY 2000 Annual Plan Page 4
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Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. Inthe “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate theimpact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A toindicate
that no information is avail able upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Family Type Overall Affo Supply Quality Access- Size Loca-
rd ibility tion

abili

ty

Non-Elderly 13,595 5 5 5 5 5 5
Income <= 30% of
AMI

Non-Elderly 11,670 5 5 5 5 5 5
I ncome >30% but
<=50% of AMI

Non-Elderly 8,854 4 4 4 4 4 4
Income >50% but
<80% of AMI

Non-Elderly 34,119
Subtotal

Elderly 2,132 5 5 5 5 5 5
Income <= 30% of
AMI

Elderly 1,941 5 5 5 5 5 5
I ncome >30% but
<=50% of AMI

Elderly 1,094 5 5 5 5 5 5
Income >50% but
<80% of AMI

Elderly 5,167
Subtotal

Total Non-Eldely | 15,727 5 5 5 5 5 5
and Elderly
Income <= 30% of
AMI

Total Norn+-Eldely | 13,611 5 5 5 5 5 5
and Elderly
Income >30% but
<=50% of AMI

Total Non-Eldely | 9,948 4 4 4 4 4 4
and Elderly

FY 2000 Annual Plan Page 5
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Housing Needs of Familiesin the Jurisdiction
by Family Type

Family Type Overall Affo Supply Quality Access- Size Loca-
ro- ibility tion

abili

ty

Income >50% but
<80% of AMI

Grand Total 39,286

Individudsage21- | 144,190 |5 5 5 5 5 5
64 with Disdhilities | persons

Black Non- 6,905 4 4 4 4 4 4
Hispanic
Households

Hispanic 12,193 4 4 4 4 4 4
Households

White Non 7,979 4 4 4 4 4 4
Hispanic
Households

Other households | 12,209 4 4 4 4 4 4
(totd households
minus white, black
and Higpanic
households

What sources of information did the PHA use to conduct this analysis? (Check al that apply; al
materials must be made available for public ingpection.)

X Consolideted Plan of the Jurisiction/s
Indicate year: 2004-2007
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of informetion)

O 0O 0O KX

B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

FY 2000 Annual Plan Page 6
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State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Asof 9/14/04

Wiaiting ligt type: (select one)

[[]  Section 8 tenant-based assistance

XI  Public Housing

[]  Combined Section 8 and Public Hous ng

[]  Public Housing Site-Based or sub-jurisdictional waiting list (optiondl)
If used, identify which development/subjurisdiction:

# of families % of totd families Annud Turnover

Waiting list total 6,093

Extremdy low income | 5,505 90.3%

<=30% AMI

Very low income 535 8.77%

(>30% but <=50%

AMI)

Low income 54 .89%

(>50% but <80%

AMI)

Familieswith children | 3,054 50%

Near Elderly families | 867 14.2%

(Head of Household age

50-61)

Elderly families 648 10.6%

(Head of Household age

62 and older)

Familieswith 1,979 32%

Disabilities (Includes

all families where one

or more membersare

disabled.)

Race/ American 169 2.77%

Indian or Alaska

Native

Race/Asan 541 8.87%

Race/Black or 2,803 46%

African American

Race/Native 148 2.58%

Hawaiian /other

Pacific Idander

Race/ White 2,344 38.47%

FY 2000 Annual Plan Page 7
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Housing Needs of Families on the Waiting List

Asof 9/14/04

Race/ Unknown / no 80 1.3%
response

Ethnicity / Hispanic 829 13.6%
Ethnicity / Non 5,264 86.39%
Hispanic
Characterigtics by

Bedroom Size (Public

Housing Only)
0BR 17 .28%
1BR 2,410 39.5%
2BR 2,068 33.9%
3BR 1,242 20.49%
4BR 266 4.365%
5BR 84 1.369%

Isthe waiting list dlosed (sdlect one)?X] No [ Yes

If yes Thewaiting list will be closed 11/1/04

How long hasit been closed (# of months)?

Does the PHA expect to reopen thelig in the PHA Planyeer?D No X Yes
Doesthe PHA permit specific categories of families onto the waiting list, even if generdly
closed?[ ] No X Yes

Housing Needs of Families on the Waiting List
Asof 6/14/04

Waiting list type: (select one)

Section 8 tenant-based assistance

Public Housing

Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictiona waiting list (optiond)
If used, identify which deve opment/subjurisdiction:

OO

# of families % of tota families Annud Turnover

Waiting lig totdl 4,663

FY 2000 Annual Plan Page 8
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Housing Needs of Families on the Waiting List

Asof 6/14/04

Extremdy low income | 4,076 87%
<=30% AMI
Very low income 548 12%
(>30% but <=50%
AMI)

Low income 39 1%
(>50% but <80%
AMI)

Familieswith children | 1,533 33%
Elderly families 555 12%
Familieswith 1,128 24%
Disdhilities

Race/ American 137 2.9%
Indian or Alaska

Native

Race/Adan 439 9.4%
Race/Black or 2,103 45%
African American

Race/Native 32 .67%
Hawaiian /other

Pecific Idander

Race/ White 1,777 38%
Race/ Unknown/no | 178 3.8%
response

Ethnicity / Higpanic 688 14.8%
Ethnicity / Non 3,977 85.2%
Hispanic

Isthe waiting list dlosed (sdlect one)?[_| No X Yes

If yes

How long has it been closed (# of months)? 30 months
Doesthe PHA expect to reopen the list in the PHA Plan year?& No [ ] Yes
Does the PHA permit specific categories of families onto the waiting ligt, even if

generaly dosed?[ ] No [X]

Yes
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(1) Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing this
strategy.

(1) Strategies
Need: Shortage of affordable housing for all eigible populations

Strategy 1. M aximize the number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

X Employ effective maintenance and management policies to minimize the number of
public housing units off-line

X Reduce turnover time for vacated public housing units

X Reduce time to renovate public housing units

X Seek replacement of public housing units logt to the inventory through mixed finance
development

[] Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

[] Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

X Undertake messures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit Sze required

[] Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

[] Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan devel opment process to ensure coordination with
broader community strategies

[1  Other (list below)

Strategy 2. Increasethe number of affordable housing units by:
Select al that apply

[] Apply for additiond section 8 units should they become available
Leverage affordable housing resources in the community through the creation  of
mixed — finance housing
X Pursue housing resources other than public housing or Section 8 tenant-based
assigtance.
[]  Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

FY 2000 Annual Plan Page 10
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Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select all that apply

[] Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences amed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

X O

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select all that apply

[]  Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
] Other (list blow)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[] Seek designation of public housing for the elderly

X Apply for specia-purpose vouchers targeted to the elderly, should they become
avalable

XI  Other: (list below)

?7? Develop assigted living fadility for frail elderly.

Need: Specific Family Types. Familieswith Disabilities

Strategy 1: Target available assistance to Familieswith Disabilities:
Select al that apply

Seek desgnation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for specid- purpose vouchers targeted to families with disabilities, should they
become available

Affirmativdy market to loca non-profit agencies that assgt families with disabilities
Other: (list below)

X X XX

FY 2000 Annual Plan Page 11
form HUD 50075 (03/2003)



Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awar eness of PHA resour ces among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

[] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[ Other: (list bdow)

Other Housing Needs & Strategies. (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of thefactorslisted below, sdect dl that influenced the PHA’ s selection of the strategiesiit will
pursue:

Funding condraints

Staffing condraints

Limited availability of Stesfor asssted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demongtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Reaults of consultation with locd or state government

Results of consultation with residents and the Resident Advisory Board
Reaults of consultation with advocacy groups

Other: (list below)

[IXXXXNX X OCOXKX

2. Statement of Financial Resour ces — Housing Authority of the

County of Sacramento

[24 CFR Part 903.7 9 (b)]
List thefinancial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
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Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing
capital improvements, public housing safety/security, public housing supportive services, Section 8 tenant-

based assi stance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants(FY 2005 grants)
a) Public Housing Operating Fund 2,470,620
b) Public Housing Capital Fund 1,873,888
¢) HOPE VI Revitdlization
d) HOPE VI Demoalition
€) Annual Contributionsfor Section 8 44,980,970
Tenant-Based Assistance
f)  Public Housing Drug Elimination Program N/A
(including any Technical Assistance
funds)
g) Resident Opportunity and Self- -
Sufficiency Grants
h) Community Development Block Grant N/A
i) HOME N/A
Other Federal Grants(list below)
New Development M odernization
2. Prior Year Federal Grants(unobligated
fundsonly) (list below)
3. Public Housing Dwelling Rental Income 2,645,514 Public Housing
Maintenance Operation
4. Other income (list below)
4. Non-federal sources(list below)
Contributions from other funds 57,987 Public Housing
Maintenance Operation
Miscellaneous Income 11,727 Public Housing
Maintenance Operation
Miscellaneous charges to tenants 77,655 Public Housing
Maintenance Operation
Other chargesto tenants Public Housing
Maintenance Operation
Total resources 52,118,361
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3. PHA Palicies Governing Eliqgibility, Selection, and Admissions
[24 CFR Part 903.7 9 (¢)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a When doesthe PHA verify digibility for admission to public housing? (sdlect al that apply)
When families are within a certain number of being offered a unit: (state number)

X When families are within a certain time of being offered a unit: (Sate time)

within 60 days of being offered a unit

[]  oOther: (describe)

b. Which non-income (screening) factors does the PHA use to establish digibility for admisson
to public housing (sdlect dl that apply)?

X Crimind or Drug-related activity

X Rentd history

X Housekeeping

X Other (describe)

?7? Overdl suitability

?7? Bad debt owed to PHA

?? Credit History

c.™X Yes[] No: Doesthe PHA request crimina records from loca law enforcement
agencies for screening purposes?

d.X] Yes[_] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e.lX Yes [_] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2QWaiting L ist Organization
a Which methods does the PHA plan to use to organize its public housing waiting list (sdlect dl
that apply)
Community-wide list
[1  Sub-jurisdictiond lists
X  Site-based wating lists
X Other (describe)
The PHA plansto create some site-based waiting list after the PHA submitsa
designated plan to HUD and receives HUD approval.

b. Where may interested persons apply for admisson to public housing? Pre-gpplications are
accepted viatelephone, mail or in person.
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[]  PHA main administrative office

X PHA development Site management office

XI  Other (list below)

?7? Public Housing Intake and Eligibility Office (701 12" Street)
?? Over the telephone as a reasonable accommodation

?? ViaUS mail as areasonable accommodation

1. If the PHA plansto operate one or more Ste-based waiting lists in the coming year, answver
each of the following quedtions; if not, skip to subsection (3) Assgnment

1. How many Site-based waiting listswill the PHA operate in the coming year?
?? One or more
2.X Yes[ ] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
gpproved Ste based waiting list plan)?
If yes, how many ligs?

All the site-based waiting lists will be new for the PHA Plan year. The PHA is
considering site-based waiting lists as follows:

?? Dos Rios (physically located in the City of Sacramento but the siteis part of the
County Housing Authority)

?? North-Area (North of State Highway 50, except east of Watt Ave.)

?? South-Area (South of State Highway 50)

?? East-Area (East of Watt Ave. and north of State Highway 50)

3.X] Yes[_] No: May families be on more than one list smultaneously
If yes, how many ligs?
?? Asmany asthey are digible for and choose to sdlect.
4. Where can interested persons obtain more information about and Sgn up to be on the Site-
based waiting lists (select dl that apply)?
PHA main adminigretive office
X All PHA development management offices
X Management offices at developments with Ste-based waiting lists
X At the development to which they would like to apply
X Other (list below)
?7? Public Housing Intake and Eligibility Office (701 12 Street)
?? Over the phone as a reasonable accommodation
?? The PHA website

(3) Assignment

FY 2000 Annual Plan Page 15
form HUD 50075 (03/2003)



a How many vacant unit choices are gpplicants ordinarily given before they fdl to the bottom of
or are removed from the waiting list? (sdect one)

[] oOne

X Two

[]  Threeor More

b.X] Yes[ ] No: Isthis policy consistent across al waiting list types?

c. If answer to b isno, lig variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Preferences

a Income targeting:

[] YesDX] No: Doesthe PHA plan to exceed the federd targeting requirements by targeting
more than 40% of al new admissons to public housing to familiesa or
below 30% of median areaincome?

b. Transfer policies.

Inwhat circumstances will transfers take precedence over new admissions? (list below)

X  Emegendies

X Overhoused

X Underhoused

X Medica justification (reasonable accommodations)

X Adminigtrative reasons determined by the PHA (e.g., to permit modernization work)
[] Resident choice: (State circumstances below)

X Other: (list below)

?? To be closer to employment or childcare

c. Preferences

1.0X] Yes[] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select dl that apply from either former Federd preferences or other preferences)

Former Federa preferences:

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessihility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

|
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]

High rent burden (rent is > 50 percent of income)

Other preferences. (select below)

XOOOOOOXO

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in the jurisdiction

Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

?? Res dency in City or County or employment in Sacramento City or County

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.
If you give equa weight to one or more of these choices (either through an abosolute hierarchy or
through a point system), place the same number next to each. That meansyou can use*1”
more than once, “2” more than once, €tc.

4 Dateand Time

Former Federal preferences.

2

Involuntary Displacement (Disagter, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domedtic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select dl that apply)

N TR I [ [ R

Working families and those unable to work because of age or disability

Veterans and veterans families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

Residency in City or County or employment in Sacramento City or County

4. Rdationship of preferences to income targeting requirements.

]

The PHA applies preferences within income tiers
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X Not goplicable: the poal of goplicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materias can applicants and residents use to obtain information about the
rules of occupancy of public housing (select dl that apply)

X The PHA-resdent lease

X The PHA’s Admissions and (Continued) Occupancy policy

X PHA briefing seminars or written meterias

X Other source (list)

PHA website

b. How often must residents notify the PHA of changesin family compostion? (select dl that
apply)
[]

At an annud reexamination and lease renewa
X Any time family compogition changes

[]  Atfamily request for revision

(1  oOther (list)

(6) Deconcentration and | ncome Mixing

a[] YesXI No: Didthe PHA's andyss of itsfamily (generd occupancy) developmentsto
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.[] Yes[X] No: Did the PHA adopt any changes to its admissions policies based on the
results of the required analysis of the need to promote deconcentration
of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (sdlect al that apply)
[]  Adoption of site-based waiting lists
If selected, ligt targeted developments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing gods at targeted developments
If selected, list targeted devel opments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted bel ow)
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d.[] Yes[] No: Did the PHA adopt any changes to other policies based on the results of
the required andysis of the need for deconcentration of poverty and
income mixing?

e. If the answer to d was yes, how would you describe these changes? (sdlect all that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of calling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

|

f. Based on the results of the required andlys's, in which developments will the PHA make
specid effortsto attract or retain higher-income families? (sdlect al that goply)

X Not applicable: results of andysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Basad on the results of the required analys's, in which developments will the PHA make
gpecid effortsto assure access for lower-income families? (select dl that apply)

X Not gpplicable: results of anadlysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions. PHAsthat do not administer section 8 are not required to compl ete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (select dl that apply)

Crimind or drug-related activity only to the extent required by law or regulation
Crimind and drug-related activity, more extensvely than required by law or regulation
More generd screening than crimina and drug-related activity (list factors below)
Other (list below)

?? Any money owed to the PHA

XXX

b.[XI Yes[_] No: Doesthe PHA request criminal records from loca law enforcement
agencies for screening purposes?

c.X Yes[] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[X] Yes [_] No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)
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e. Indicate what kinds of information you share with prospective landlords? (sdlect dl that
aoply)
[] Crimind or drug-related activity
X Other (describe below)
?? Family’s current address, if known
?? Name and address, if known of family’s current and prior landlord

(2) Waiting List Organization

a With which of the following program waiting ligsis the section 8 tenant- based assistance
waiting list merged? (sdect dl that goply)

None

Federd public housing

Federal moderate rehabilitation

Federa project-based certificate program

Other federd or locad program (list below)

DOOOX

b. Where may interested persons gpply for admission to section 8 tenant-based ass stance?
(sdect dl that gpply)
[ ] PHA man administrative office
XI  Other (list below)
?? HCV OFFICE
701 12" st
Sacramento CA 95816

?? By phone as a reasonable accommodation for persons with disabilities
?? By US mail as reasonable accommodation for persons with disabilities

(3) Search Time

a X Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?

If yes, Sate circumstances below:

?? In 60 day increments if family requestsit as a reasonable accommodation to make program
accessible to family member with a disability

?? To aterm reasonably required for the purpose of making the program accessible to families
with members with disabilities

(4) Admissions Preferences

a. Incometargeting
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[] YesDX] No: Doesthe PHA plan to exceed the federd targeting requirements by targeting
more than 75% of al new admissions to the section 8 program to families
at or below 30% of median areaincome?

b. Preferences

1..X] Yes[_] No: Hasthe PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of gpplication) (if no, skip
to subcomponent (5) Special purpose section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ inthe  coming
year? (sdect dl that apply from elther former Federd preferences or other preferences)

Former Federa preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

[]  Vidimsof domestic violence

[] Substandard housing

[]  Homeessness

X High rert burden (rent is > 50 percent of income)

Other preferences (select dl that apply)

[]  Working families and those unable to work because of age or disability

[] Veterans and veterans families

X Resdents who live and/or work in your jurisdiction

[] Those enralled currently in educationd, training, or upward mobility programs

[] Households that contribute to meeting income god's (broad range of incomes)

[] Households that contribute to meeting income reguirements (targeting)

[] Thaose previoudy enrolled in educationd, training, or upward maobility programs

[] Victims of reprisds or hate crimes

X Other preference(s) (list below)

)

?? Permanently disabled for families who have a member with a permanent disgbility

3. If the PHA will employ admissons preferences, please prioritize by placinga“1” in  the
gpace that represents your firgt priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these  choices (either through an
absolute hierarchy or through a point system), place the same number next to each.
That means you can use“1” more than once, “2” more than once, etc.

Dae and Time

Former Federa preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
Victims of domedtic violence
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Substandard housing
Homelessness
3 High rent burden

Other preferences (select dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

2? Permanently disabled for families who have a member with a permanent disability

S I [ L O O

4. Among applicants on the waiting list with equa preference Satus, how are  applicants
selected? (select one)

X Date and time of application

[[]  Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
juridiction” (select one)

X This preference has previoudy been reviewed and approved by HUD

[] The PHA requests approva for this preference through this PHA Plan

6. Reaionship of preferences to income targeting requirements. (select one)

[] The PHA gpplies preferences within income tiers

X Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materids are the policies governing digibility,
selection, and admissions to any specia-purpose section 8 program administered by the
PHA contained? (sdlect dl that apply)

X The Section 8 Adminidrative Plan

X Briefing sessions and written materials

[1  Other (list below)
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b. How doesthe PHA announce the avallability of any specid- purpose section 8 programsto
the public?

X Through published notices

XI  Other (list below)

?? Housing Advocates

?? Socid Services

?? TV and radio

?? Newspapers

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete sub-component 4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a Useof discretionary policies: (sdect one)

[] The PHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If sdected, skip to sub-component (2))

___Or‘___

X The PHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] %0
(] $1-$25
X $26-$50

2.X] Yes[] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?
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3. If yesto question 2, list these policies below:

?? If the HA determines that the hardship is temporary, aminimum rent will be imposed.

27 If the family experiencing a hardship dected to pay the PHA'’ sflat rent, and the amount of
the flat rent exceeds the amount of income-based rent, the PHA shdl immediately provide
for the family to pay rent in the amount determined under income-based rent.

C. Rents st at lessthan 30% than adjusted income

1.X] Yes[ ] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

?7? A family may choose to pay the flat rent, which can be less than 30% of the adjusted
income.

d. Which of the discretionary (optiona) deductions and/or exclusions policies doesthe PHA
plan to employ (select dl that gpply)
[] For the earned income of a previousy unemployed household member

[ ]  Forincressesin earned income

[]  Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

]

Fixed percentage (other than genera rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medica expenses of non-disabled or non-ederly families
Other (describe below)

|

e. Celling rents

1. Do you have celing rents? (rents set a alevel lower than 30% of adjusted income) (select
one)

Yesfor al deveopments

[]
[ ]  Yesbut only for some developments
X No

2. For which kinds of developments are celling rentsin place? (sdect dl that apply)
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For dl developments

For dl generd occupancy developments (not elderly or disabled or ederly only)

For specified genera occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units; e.g., larger bedroom sizes

Other (list below)

3. Sdect the space or spaces that best describe how you arrive at ceiling rents (sdect al that

aply)

| [

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

N

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesin income  or

family composition to the PHA such that the changes result in an adjustment to  rent? (select dl

that apply).

[] Never

[]  Atfamily option

[] Any time the family experiences an income increase

X Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)  $200/ month.

XI  Other (list below)

?? Any time the family experiences an income decrease.

?? Whenever there is a change in family composition

?? Whenever a person with income joins the household

. X Yes[] No: Doesthe PHA plan to implement individua savings accounts for residents
(ISAS) as an dterndtive to the required 12 month disallowance of
earned income and phasing in of rent increasesin the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that apply.)

X The section 8 rent reasonableness sudy of comparable housing

[] Survey of rentslisted in local newspaper

X Survey of amilar unasssted unitsin the neighborhood
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[]  Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA’ s payment standard? (select the category that best describes your standard)
At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances bel ow)

LOOX

b. If the payment sandard islower than FMR, why has the PHA sdlected this standard? (select
al thet gpply)
FMRs are adequate to ensure success among asssted familiesin the PHA’ s segment of
the FMR area
[] The PHA has chosen to serve additiond families by lowering the payment standard
[]  Reflects market or submarket
XI  Other (list below)
I nadequate funding
c. If the payment standard is higher than FMR, why hasthe PHA chosen thislevel? (sdect dl
that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA's
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

N

d. How often are payment standards reeva uated for adequacy? (select one)
X Annudly
[]  Other (list below)

e. What factorswill the PHA consgider in its assessment of the adequacy of its payment
gandard? (sdect dl that apply)

X Success rates of asssted families

X Rent burdensof assisted families
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[1  Other (list below)

(2) Minimum Rent

a What amount best reflects the PHA’s minimum rent? (select one)

(] %0
(] $1-$25
X $26-$50

b.[] YesDX] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

5. Oper ations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(select one)
X An organization chart showing the PHA’ s management structure and organization is
attached.

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA M anagement

?7? List Federa programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed bel ow.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 1097 216

Section 8 Vouchers 5370 622

Section 8 Certificates N/A

Section 8 Mod Rehab

Specia Purpose Section

8 Certificates'\VVouchers

(lig individudly)
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Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programd(lit individudly)

C. Management and Maintenance Policies

List the PHA’ s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ srules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housng Maintenance and Management: (list below)

(2) Section 8 Management: (list below)
??? Housing Choice Voucher Administrative Plan
?? Schedule of Fees and Charges

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to complete component 6. Section 8-
Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.0X] Yes[_] No: Hasthe PHA established any written grievance procedures in addition to
federd requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, list additions to federd requirements below:
The PHA will allow aformal hearing (prior to proceeding with court eviction process)
even in casesinvolving serious crimes and drug offenses

2. Which PHA office should residents or gpplicants to public housing contact to initiate the
PHA grievance process? (sdlect dl that apply)

[]  PHA main administrative office

X PHA development management offices
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XI  Other (list below)
?2? Public Housing Intake and Eligibility Office
701 12" Street, Sacramento, CA 95814

B. Section 8 Tenant-Based Assistance

1.[] YesIX] No: Hasthe PHA established informal review procedures for applicants to the
Section 8 tenant- based assistance program and informa hearing
procedures for families asssted by the Section 8 tenant-based
assgtance program in addition to federa requirements found at 24 CFR
9827

If yes, ligt additions to federd requirements below:

2. Which PHA office should gpplicants or assisted families contact to initiate the informal
review and informa hearing processes? (sdect dl that apply)
[]  PHA main administrative office
XI  Other (list below)
Applications and Intake Office 701 12™ Street, Sacramento 95814

7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHAS are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exenptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, 11, and I11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA’ s option, by completing
and attaching a properly updated HUD-52837.

Select one:

XI  The Capital Fund Program Annua Statement is provided as an attachment to the PHA
Plan at Attachment (ca007a01)

- Or-

[] The Capitd Fund Program Annud Statement is provided below: (if selected, copy the
CFP Annud Statement from the Table Library and insert here)
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(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the tablelibrary at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

alX Yes[] No:Isthe PHA providing an optiond 5-Y ear Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capitdl Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan a Attachment (ca007c01)

_or_

[] The Capitdl Fund Program 5-Y ear Action Plan is provided below: (if selected, copy
the CFP optiond 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

[] YesIX] No: &) Hasthe PHA received a HOPE VI revitdization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitaization grant (complete one set of questions
for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
[] Revitdization Plan under development
[]  Revitaization Plan submitted, pending approval
[] Revitdization Plan gpproved
[]  Activities pursuant to an approved Revitalization Plan underway

[] YesIX] No:  ¢) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in the
Plan year?
If yes, list development name/s below:
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[] YesiX] No: d) Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year?
If yes, list developments or activities below:

[] YesDX] No: € Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capita Fund Program
Annua Statement?
If yes, list developments or activities below:

8. Demoalition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAS are not required to compl ete this section.

1.[] YesIX] No:: Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscd Year? (If “No”, skip to component 9; if
“yes’, complete one activity description for each development.)

2. Activity Description
[ ] YesiXI No: Has the PHA provided the activities description information in the

optional Public Housing Asset Management Table? (If “yes’, kip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Adtivity type: Demdlition [
Disposition[ ]

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [ ]

4. Date application approved, submitted, or planned for submisson:

5. Number of units affected:

6. Coverage of action (select one)
[] Part of the devel opment

[] Tota development

7. Timdinefor activity:
a Actud or projected start date of activity:
b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAS are not required to compl ete this section.

1.[] YesiXl No: Hasthe PHA designated or applied for approval to designate or does
the PHA plan to apply to designate any public housing for occupancy
only by the dderly families or only by families with disabilities, or by
ederly families and families with disabilities or will apply for designation
for occupancy by only ederly families or only families with disabilities,
or by ederly families ad families with disabilities as provided by section
7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscd year? (If “No”, skip to component 10. If “yes’, complete one
activity description for each development, unlessthe PHA isdigibleto
complete a streamlined submisson; PHAS completing streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al required activity description information for
this component in the optional Public Housng Asset Management
Table? If “yes’, skip to component 10. If “No”, complete the Activity
Description table below.

Designation of Public Housing Activity Description

1a Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with dissbilities[]
Occupancy by only dderly families and families with disabilities [ |

3. Application status (select one)
Approved; included inthe PHA's Designation Plan []
Submitted, pending approval []
Planned application [ |

4. Date this designation gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. If gpproved, will this designation congtitute a (select one)
[ ] New Designation Plan
[ ] Revison of aprevioudy-approved Designation Plan?

6. Number of units affected: unknown a thistime
7. Coverage of action (select one)

[] Part of the devel opment

[ ] Tota development
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10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.[] YesX] No:  Have any of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for eech
identified development, unless digible to complete a streamlined
submission. PHAs completing streamlined submissions may skip to
component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al required activity description information for
this component in the optional Public Housng Asset Management
Table?If “yes’, skip to component 11. If “No”, complete the Activity
Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
[] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment resuits approved by HUD (if marked, proceed to next question)
[] Other (explan below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (salect the statement that best describes the current status)
[ ] ConversonPlanin development
[] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
converson (select one)
[] Units addressed in apending or agpproved demoalition application (date
submitted or approved:
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[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )

[] Units addressed in a pending or approved HOPE VI Revitalization Plan (date
submitted or approved: )

[] Requirements no longer applicable: vacancy rates are less than 10 percent

[] Requirements no longer applicable: site now has less than 300 units

[] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1..X] Yes[ ] No:  Doesthe PHA administer any homeownership programs administered
by the PHA under an approved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaa) or hasthe PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“No”, skip to component 11B; if “yes’, complete one activity
description for each gpplicable program/plan, unless digible to complete
a streamlined submisson due to small PHA or high performing PHA
datus. PHAS completing streamlined submissions may skip to
component 11B.)

2. Activity Description

[] YesIX] No: Has the PHA provided dl required activity description information for
this component in the optional Public Housing Asset Management
Table? (If “yes’, skip to component 12. If “No”, complete the Activity
Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la Development name: SCATT 50 — DOS RIOS
1b. Development (project) number: CA007002
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2. Federd Program authority:
[ ] HOPEI
X s
[] Turnkey 111
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
X Approved; included in the PHA’ s Homeownership Plar/Program
[] submitted, pending approva
[ ] Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission:
(01/25/2000)

5. Number of units affected: 9

6. Coverage of action: (select one)
X Part of the devel opment

[] Tota development

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la Development name: FAMILY SCATT
1b. Development (project) number: CA007002

2. Federa Program authority:
[ ] HOPE
X s(h)
[] Turnkey 111
[] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
X Approved; included in the PHA’s Homeownership Plar/Program
[] submitted, pending approva
[ ] Planned application

4. Date Homeownership Plan/Program gpproved, submitted, or planned for submission:
(01/25/2000)

6. Number of units affected: 6

6. Coverage of action: (select one)
X Part of the development

[ ] Tota devel opment

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la Development name SACRAMENTO COUNTY
1b. Development (project) number: CA007009

2. Federd Program authority:
[] HOPE |
X 5h)
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[] Turnkey 111
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
X Approved; included in the PHA’ s Homeownership Plar/Program
[] Submitted, pending approva
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
01/25/2000)

7. Number of units affected: 1

6. Coverage of action: (select one)
X Pat of the devel opment

[ ] Totd devel opment

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la Development name. SACRAMENTO COUNTY
1b. Development (project) number: CA007018

2. Federd Program authority:
[] HOPE |
X s(h)
[] Turnkey 111
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
X Approved; included in the PHA’ s Homeownership Plar/Program
[] Submitted, pending approva
[ ] Planned application

4. Date Homeownership PlaryProgram approved, submitted, or planned for submission:
(01/25/2000)

8. Number of units affected: 8

6. Coverage of action: (select one)
X Pat of the devel opment

[ ] Totd devel opment

Public Housng Homeowner ship Activity Description
(Complete onefor each development affected)

la Development name: SCATT 50 — DOS RIOS
1b. Development (project) number: CA007002

2. Federd Program authority:
[ ] HOPEI
L1 st
[] Turnkey 111
X Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
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[] Approved; included in the PHA’ s Homeownership Plan/Program
[] Submitted, pending approva
X] Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission:
(12/01/2004)

9. Number of unitsaffected: 14

6. Coverage of action: (select one)
X Part of the devel opment

[] Tota development

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la Development name: FAMILY SCATT SITES
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPEI
L1 st
[] Turnkey 111
X Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[] Approved; included in the PHA’ s Homeownership Plan/Program
[] submitted, pending approva
X]' Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission:
(12/01/2004)

10. Number of units affected: 38

6. Coverage of action: (select one)
X Part of the devel opment

[] Tota development

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name SACRAMENTO COUNTY
1b. Development (project) number: CA007018

2. Federd Program authority:
[ ] HOPEI
L1 st
[] Turnkey 111
X Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[] Approved, included in the PHA’s Homeownership Plar/Program
[] submitted, pending approva
X Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission:
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(12/01/2004)

11. Number of unitsaffected: 17

6. Coverage of action: (select one)
X Part of the devel opment

[ ] Tota development

Public Housing Homeowner ship Activity Description
(Complete one for each development affected)

la. Development name: SACRAMENTO COUNTY
1b. Development (project) number: CA007033

2. Federd Program authority:
[] HOPE |
[ ] 5(h)
[] Turnkey 111
X Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application gatus: (select one)
[] Approved; included in the PHA’s Homeownership Plan/Program
[] submitted, pending approva
X Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission:
(12/01/2004)

12. Number of units affected:

6. Coverage of action: (select one)
X Part of the devel opment

[] Tota development

B. Section 8 Tenant Based Assistance

1..X Yes[ ] No:  Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by
24 CFR part 982 ? (If “No”, skip to component 12; if “yes’, describe
each program using the table below (copy and complete questions for
esch program identified), unlessthe PHA isdigible to complete a
streamlined submission due to high performer satus.  High
performing PHAS may skip to component 12.)

2. Program Description:
a Sizeof Program

X Yes[ ] No: Will the PHA limit the number of families participating in the section 8
homeownership option?
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If the answer to the question above was yes, which statement best describes the number
of participants? (select one)
25 or fewer participants
[] 26 - 50 participants
[] 51 to 100 participants
X more than 100 participants

b. PHA-esablished digibility criteria

[] YesIX] No: Will the PHA's program have digibility criteriafor participation in its Section
8 Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:

12. PHA Community Service and Sdlf-sufficiency Programs

[24 CFR Part 903.7 9 ()]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHAs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[] Yes[X] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (sdect al that apply)

[]  lientreferrds

X Informetion sharing regarding mutua dients (for rent determinations and otherwise)

[] 2Coordinate the provison of specific socia and sdf-sufficiency services and programs
to digible families

X Jointly administer programs

X Partner to administer aHUD Welfare-to-Work voucher program

[] 2Joint administration of other demonstration program

[1  20ther (describe)

B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-SQufficdency Pdlicies
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Which, if any of the following discretionary policies will the PHA employ to enhance the
economic and socid sdlf-sufficiency of assgted familiesin the following areas? (sdlect dl

thet apply)

OXX OOOOX

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions palicies

Preference in admisson to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Socid sdlf-sufficiency programs

X Yes[] No:

Does the PHA coordinate, promote or provide any programsto
enhance the economic and socid sdlf-sufficiency of resdents? (If
“yes’, complete the following table; if “no” skip to sub-component
2, Family Sdf Sufficiency Programs. The position of the table may
be dtered to facilitate its use. )

Services and Programs

Program Name & Description

Estimated

(including location, if appropriate) | Sze

Allocation
Method

(waiting
list/random

sel ection/specific
criteria/other)

Access

(development office/
PHA main office/ other
provider name)

Eligibility

(public housing or
section 8
participants or
both)

transportation

Janitorial/Custodial Training 4 Interview Resident must provide | Public Housing

Program transportation

Painter Training Program 8 Interview Resident must provide | Public Housing
transportation

Clerical Training Program 7 Interview Resident must provide | both
transportation

Landscaping Training Program 4 Interview Resident must provide | Public Housing

(2) Family Sdf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation
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Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: 26/04/04YY)

Public Housing 0 0

Section 8 28 city, 85 county 42 city, 86 county

b.[] Yes[[] No: If the PHA isnot maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program sze?
If no, list steps the PHA will take below:

C. Wdfare Ben€fit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relating to the trestment of income changes resulting from welfare program
requirements) by: (sdlect dl that apply)
Adopting appropriate changes to the PHA'’ s public housing rent determination policies
and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying resdents of new policy at times in addition to admission and
reexamination.
Egtablishing or pursuing a cooperative agreement with al appropriate TANF agencies
regarding the exchange of information and coordination of services
Egtablishing a protocol for exchange of information with al appropriate TANF agencies
Other: (list below)

(X X XX X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

See attachment L of this document. The full community service palicy is contained in the
ACOP.

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP
and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. ?Describe the need for measures to ensure the safety of public housing residents (select dl
that apply)
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O XXX X X

High incidence of violent and/or drug-related crime in some or dl of the PHA's
developments

High incidence of violent and/or drug-related crime in the areas surrounding or adjacent
to the PHA's developments

Resdents fearful for their safety and/or the safety of their children

Observed lower-leve crime, vanddism and/or graffiti

People on waiting list unwilling to move into one or more devel opments due to
percaeived and/or actua levels of violent and/or drug-related crime

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to

[ XXXXO XX

improve safety of resdents (select dl that apply).

Safety and security survey of resdents

Andysis of crime gatistics over time for crimes committed “in and around” public
housing authority

Anayss of codt trends over time for repair of vandaism and remova of graffiti
Resident reports

PHA employee reports

Police reports

Demondtrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

3. Which developments are mogt affected? (list below) Young Street, 1725 K Street, E

Street, Sherman Oaks, Glen Haven, Lincoln Manor, Main, Northcrest

B. ?Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plans to undertake: (select dl
thet apply)

XIXNXIX

Contracting with outside and/or resident organizations for the provison of crime- and/or
drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below) Decentrdization of certain management offices.

2. Which developments are most affected? (list below)
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All propertiesin the Oak Park area will be over seen by a manager whose officeisin
one of the Oak Park complexes. K Street and E Street will also have manager’s
working on gte.

Criminal background checkswill be performed on existing resdents on arandom basis
or atargeted areawith reported problems.

C. ?Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdlect dl that apply)

X Police involvement in development, implementation, and/or ongoing evauation of drug-

eimination plan

X Police provide crime data to housing authority staff for analyss and action

X Police have established a physical presence on housing authority property (eg.,

community policing office, officer in resdence)

X Police regularly testify in and otherwise support eviction cases

X Police regularly meet with the PHA management and residents

X Agreement between PHA and local law enforcement agency for provision of above-

basdline law enforcement services

[]  Other activities (list below)

2. Which developments are most affected? (list below) There are Neighborhood Police
Officerslocated a River Oaks and New Helvetia. POP Officers work very closdy
with the manager of the Oak Park Areaand the Sheriff’s Dept has worked with the
manager of the Y oung Street property and theimmediate area

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

X Yes[] No: Isthe PHA eligible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?

[] Yes[X] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[] Yes[X] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
See attachment D in this document. The pet policy is part of the ACOP

15. Civil Rights Certifications
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[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X Yes[_] No:Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.X] Yes[] No: Wasthe most recent fiscal audit submitted to HUD?
3.[] Yes[] No: Werethere any findings as the result of that audit?
4.[] Yes[ ] No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5.[] Yes[ ] No: Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component. High
performing and small PHAs are not required to compl ete this component.

1.X] Yes[] No: IsthePHA engaging in any activities that will contribute to the long-term
aset management of its public housing stock , including how the Agency
will plan for long-term operating, capita investment, rehabilitation,
modernization, disposition, and other needs that have not been
addressed e sewhere in this PHA Plan?

2. What types of asset management activitieswill the PHA undertake? (sdect dl that apply)
[ ] Notapplicable

[] Private management

X Development-based accounting

X Comprehensive stock assessment

[]  Other: (list below)

3.[] YesX] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housng Asset Management Table?

18. Other Information M ake sure we fill out this section after the

RAB mestings.
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations
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1..X] Yes[_] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST select one)
X Attached at Attachment (File name)

See attachment section of this document #F.
] Provided bdow:

3. Inwhat manner did the PHA address those comments? (select dl that apply)

[] Congdered comments, but determined that no changes to the PHA Plan were
necessary.

X The PHA changed portions of the PHA Plan in response to comments
List changes below:

Detalls of dl comments and PHA responses can be found in Attachment F of this document,
“Public Comment” section. Also, included in the PHA responses are notations on the portions
of the PHA Plan that were changed in response to public comments.

[1  Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.[] YesX] No:  Doesthe PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 193772 (If no, continue to question 2; if
yes, skip to sub-component C.)

2.[] YesIX] No:  Wasthe resident who serves on the PHA Board elected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Destription of Resident Election Process

a Nomination of candidates for place on the balot: (sdect al that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assstance

[] Sdf-nomination: Candidates registered with the PHA and requested a place on balot
[]  Other: (describe)
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b. Eligible candidates: (select one)

[] Any recipient of PHA assstance

[]  Any head of housshold receiving PHA assistance

[]  Any adult recipient of PHA assistance

[] Any adult member of aresdent or assisted family organization
[1  other (list)

c. Eligiblevoters (sdect dl that apply)

[] All adult recipients of PHA assstance (public housing and section 8 tenant-based
assistance)

[] Representatives of al PHA resident and assisted family organizations

[1  other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select al that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs

expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the

Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of

this PHA Plan.

X Activities to be undertaken by the PHA in the coming year are consstent with the

initiatives contained in the Consolidated Plan. (list below)

?? Project-based Assistance: Designates up to 20% of the vouchers to be used where there is
a 10-year contract with the PHA to accept voucher-digible tenants.

?? The PHA meets quarterly with the Resident Advisory Board to exchange information and
discussissue or concerns. More frequent meetings are scheduled during the PHA Plan
process.

?7? PHA gtaff provide referral service to residents, directly and viathe quarterly newdetter.

?7? The PHA funds, or collaborates with other agencies to provide various activities designed to
support self-sufficiency and independence, such as: painter, landscaping, and clericd training
programs, abus driver hired to provide transportation to grocery shopping, and Senior
Nutrition Services.

?? The PHA has formed atask force of housing and community development staff that meet

regularly to collaborate and coordinate to ensure that the PHA activities and initiative are

consstent with the Consolidate Plan.

X X X
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XI  Other: (list below)
Newly formed Community Development / Housing Authority Task force meets
regularly to coordinated activitiesto better serve the community.

3. The Consolidate Plan of the jurisdiction supports the PHA Plan with the following actions and
commitments (See #2 above)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)

D.Other Information Required by HUD

Definition of a Significant Amendment:

The Housing Authority hereby defines substantia deviation and significant amendment or
modification as any change in policy which sgnificantly and subgtantidly dtersthe
Authority’ s stated misson and the persons the Authority serves. Thiswould include
admissions preferences, demolition or disposition activities and conversion programs.
Discretionary or adminidrative amendments condstent with the Authority’ s sated overdl
mission and basic objectives will not be considered substantial deviations or significant
modifications.

Use this section to provide any additional information requested by HUD.
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Attachments

A. Admissions Policy for Deconcentration (integrated into text of the Annual Plan)

The Sacramento County Housing Authority completed the andyss of its family
developments to determine concentrations of poverty and determined that the family
complexes that were not within the Established Income Range (EIR) are smdl complexes or
are scattered Sites that lend themsalves to deconcentretion.

B. Fiscal year 2005 Capital Fund Program Annual Statement and 5-Year (see
separ ate attachment ca007a01).

C. Brief Statement of Progressin Meeting 5 Year Plan Mission and Goals
The Sacramento County Housing Authority completed the 5 Y ear portion of the PHA Plan
that includes fisca years 2005-2009. The focus for Public Housing will be to improve
PHAS scores with particular emphass on the physcd indicator and unit turn-around time.
The focus for the Housing Choice Voucher Program will be to continue to provide sife,
decent and affordable housing in the most efficient way possible.
D. Description of the PHA’s Pet Policy
The PHA adopted a pet policy which alows residents to have pets, provided that they request
permission to keep a pet in advance, sgn a Pet Policy/Agreement and agree to paying a pet
deposit. The pet policy covers common household pets such as dogs, cats, fish, birds, rabbits,
and rodents.
Residents may have up to two pets, but only one dog. Dogs are limited to a maximum adult
weight of 25 pounds and must be housebroken. Dogs and cats must be spayed or neutered and
must have a hedth certificate prepared by a veterinarian.

The pet policy (including pet deposit) does not gpply to animasthat are needed as a reasonable
accommodation for persons with disabilities.

The Pet Policy isincluded with the Admissions and Continued Occupancy Policy.

E. Resident Advisory Board Members

Member Representing Address

Glenda Brewer ArdenVilla 3241 Alta Arden, Sacramento
Evelyn Spoor Crystal Gardens 6045 Dry Creek Road, Rio Linda
Edna Coleman Pradise Manor 4930 El Paraiso, Sacramento
Roy Griffin Creekside 6029 Dry Creek Road, Rio Linda
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Howard Jones DosRios 321 Eliza Street, Sacramento

F. RESIDENT ADVISORY BOARD RECOMMENDATIONS

ANNUAL PLAN OUTREACH

Thefollowing Annual Plan meeting dates wer e publicized using the following methods:
?7? Posterswere placed in conspicuous spaces at the following area management
offices:
1. Dos Rios Management Office (321 Eliza Street, Sacramento, CA 95814)
2. River Oaks Management Office (240 Seavey Circle, Sacramento, CA 95818)
3. New Helvetia Management Office (816 Revere Street, Sacramento, CA 95818)
4. HCV and Applications Office (701 12" Street, Sacramento, CA 95814)

?? The PHA Plan, ACOP and Administration Plan drafts wer e available on the SHRA
Website: www.shra.org

?? The meeting dates wer e published in the resident newsletter.
?? The meetings wer e announced at the RAB meeting.
?? The meeting dates wer e posted to the SHRA Website:www.shra.org

Themain meetings with resdents wer e held at geogr aphically diver se sitesand at
various times to accommodate wor king resident’ s schedules. All residentswereinvited
to request a special meeting at their individual sites. By brining the infor mation to the
residentson site, transportation was not a barrier to resdent participation.

Rather than give those attending the meetings a lar ge, overwhelming document, key
PHA staff highlighted significant policy changes and outlined the plan for Capital Fund
expenditures. This provided residents an overview of the general direction the PHA
will takefor the upcoming year, but also gave enough detail to make resdents and
RAB member sawar e of areasthat they may want to research in further detail. Upon
request a copy of the draft documentswas provided to residents and RAB members.

No outside or ganizations wer e notified or invited to these working meetingsto develop
the draft plan, but the entire community wasinvited to comment and inspect the Annual
Plan document at several housing sites and the main Public Library. Dueto budget
restraints, resour ces wer e not available to invite the public to participate prior tothe
required public comment period and public hearing.

Staff, residents, and RAB member s attended the working meetings listed below.
Attendance lists are available upon request.
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2005 PHA ANNUAL PLAN

MAIN MEETING DATES

June 22, 2004 a the Dos Rios Office 321 ElizaStreet  6:00-8:00 P.M.
June 23, 2004 at the Comstock Building 1725K Street  2:00-4:00 P.M.
June 24, 2004 at the River Oaks Office 240 Seavey Cir. 6:00-8:00 P.M.

2005 PHA ANNUAL PLAN

INDIVIDUAL DEVELOPMENT MEETING DATES

No individual site meetingswererequested by residents at
developmentsin the County of Sacramento.

Resident Involvement in the 2005 PHA Plan Process

Several meeting were held with residents and Resident Advisory Board (RAB) members to discuss
the significant proposed changes to the PHA Plan and the Admissions and Continued Occupancy
Policy (ACOP). Additional resident meetings at individual sites were offered to be held upon request
so that more residents could participate in the PHA Plan process. To facilitate productive meetings,
the PHA staff prepared initial recommendations for changes to the PHA Plan and ACOP and then
presented these proposed changes at these meetings.

& esSignificant changes to the PHA Plan or the policy document

Pet Policy changes

Elderly Desighated Housing

Site-Based waiting lists

Criminal background checks on existing residents

Change to involuntary displacement preference

Closing of Public Housing waiting list after the purge

Change in grievance policy for violent criminal activity or drugs
Change in how income is verified (Upfront Income Verification)

©ONO O WNE

The following are resident and RAB comments and recommendations and PHA responses. PHA
staff considered all recommendations of the RAB and residents in revisions of drafts. The comments
and recommendations below are broken down into two categories: (I) PHA Plan (excluding Capital
Fund) and the ACOP, and (II) Capital Fund plan.
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|. PHA Plan and ACOP Recommendations and Comments

Pet Policy Comments

1. There was a suggestion to change the following wording in the draft pet
policy, “Approved reasonable accommodation for service animals and
companion animals means that these animals are excluded from the regular
pet policy. This also means that approved service animals and companion
animals do not require a pet deposit.”

The policy also explains that the owner is responsible to control the animal
and maintain the premises in a clean and sanitary condition, there was a
concern that the animal owners may not understand that there are still
obligations because of the phrase “excluded from the regular pet policy”.

PHA response: The PHA rewrote this section to add further emphasis to the obligation
of the animal owners as follows:

Assistance animals (service animals and companion animals) that are needed
as a reasonable accommodation for persons with disabilities are not
considered pets, and thus are not subject to PHA pet policies. This also
means that approved assistance animals do not require a pet deposit.

However, owners of assistance animals are still responsible to
control the animals, maintain the premises in a clean and
sanitary condition, and are subject to approval of the animal as a
reasonable accommodation.

2. The medical release form currently used to confirm the need for a
reasonable accommodation is a concern for some residents. It is very
general and implies that PHA could obtain any and all medical
records thus invading the privacy of the resident.

The PHA is currently revamping the entire reasonable
accommodation process, including new forms. The agency has
never requested specific diagnosis or the nature or severity of
the disability. The new medical release form is now part of the
reasonable accommodation form and makes it very clear that the
release form is authorizing the professional to verify that the
animal performs the assistance or provides the benefit needed
by the person with the disability. The new procedures and forms
will be available for resident review and comments within the
next few weeks.

Elderly Designated Housing Comments
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1. Most residents agreed that mixing elderly and near elderly
residents with younger disabled residents does not always
work. They agreed it would be nice for residents to have a
choiceto live in an elderly /near elderly only complex and
saw the benefit of clustering like developments to improve
services to the elderly. Other residents felt that it is not
necessarily the age differences but rather lifestyle
differences that cause conflicts and problems.

PHA response:

The PHA is still in the process of developing the application for
elderly designated housing and will have more community
meetings, specific to this topic, in the near future. The PHA
acknowledges that the elderly designation plan will not resolve
all issues at the high rise sites and that additional resources may
be required to make the open sites a better places to live.

Closing the Waiting List
With the Housing Choice Voucher waiting list already closed
and the proposed closing of the Public Housing waiting list,
residents were deeply concerned that there is no place to turn
for people in the community who desperately need affordable
housing. There was a suggestion that we keep a waiting list of
those who want to apply and then put them on the regular
waiting list as soon as it is open (a waiting list for the waiting
list).

PHA Response: The PHA acknowledges that there is more
demand than supply for affordable housing in the Sacramento
area. Closing the waiting list will allow the resources that
currently go into taking applications to be utilized elsewhere.
Putting resources into filling vacancies faster takes families off
the waiting list and houses them sooner. Keeping the waiting list
open when it is so large offers false hope to families.

PHAs may maintain a list of individuals who wish to be notified
when the waiting list is re-opened although most PHAs choose
not to maintain such alist because of the resources involved.
This list would in no way secure the date and time of the family
on the newly opened waiting list. The PHA will consider the
request.

Criminal background checks comments.
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There was a concern that the new Criminal Background Check
Policy may constitute an abuse of authority by the PHA. The PHA
is proposing the following:

“Once the applicant passes the background check and is admitted to
public housing, they may commit serious crimes that PHA staff are
unaware of. In the interest of protecting the health and safety of the other
residents in public housing and preserving program integrity, the PHA will
conduct criminal background checks at its discretion. The background
checks may be random, may be confined to residents at a certain site
where repeated problems have been reported, or they may be conducted
when there is reasonable suspicion that a resident has engaged in serious
crime.”

The concern is that individual managers may target residents who
they do not like based upon untrue accusations by nosey neighbors
(snitches). Residents expressed that the PHA is getting into
“policing” rather than managing, is intruding on civil liberties, and is
setting up an unfair system that could result in the targeting
residents to get rid of them.

Others liked the policy because they believe it will help make their
developments safer and they firmly agree that those who engage in
violent criminal or drug activity should not be housed in public
housing.

PHA’s response:

The PHA acknowledges that the process and procedures for making
the decision on who and when to perform the criminal background
checks must safeguard against any staff abuse of this process. No
one individual staff will make the determination about when and who
to conduct the criminal background check. A committee who will use
specific guidelines will make the decisions. Procedures will be
implemented that are designed to protect the rights of residents and
guard against any individual decisions, which may be retaliatory.

This is merely one tool the PHA would like to have to improve the
health, safety and peaceful enjoyment of the developments, but is
certainly not a substitute for good management.

Grievance Policy for Violent Criminal Activity or Drugs

Residents voiced a concern that the PHA is abusing its power and acting
unlawfully by not offering the normal formal hearing grievance process before
moving forward with the court eviction process in cases of violent criminal activity
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or drugs. While residents don’t want violent criminals or drug dealers living in
public housing, they also want to preserve due process.

PHA Response:

Case law has upheld that Congress can mandate PHASs to use leases that
enforce the one-strike policy for drug and other violent criminal offenses. In
these one-strike cases, the PHA has the discretion to proceed with the
eviction without a grievance hearing even in cases where there has been no
criminal conviction. However, the PHA is proposing the more expedited
informal hearing process prior to eviction as an added safeguard against
unjust outcomes. The informal hearing would uncover cases of mistaken
identity and procedural errors on the part of a manager prior to the civil court
eviction proceedings.

Il. Capital Fund recommendations from RAB and residents

No Capital Fund recommendations were made by residents or RAB members
for the Housing Authority of the County of Sacramento.

PUBLIC COMMENTS

The only written public commentswer e received from Legal Service of Northern California (L SNC).
Some of the public commentsresulted in changesto portions of the proposed PHA Plan and policy
documents (Administrative Plan and Admissions and Continued Occupancy Policy). Below arethe
L SNC comments and the PHA responses. Any changesto thefinal PHA Plan and policy documents
arenoted in the PHA response sections.

L SNC Public Comments and PHA Responses

Legd Services provides free legd assstance to very low income individuas and families in Sacramento County.
Thank you for inviting our comments on the proposed 2005 Adminigrative Plan (Admin Plan) and the
Admissions and Continued Occupancy Plan (ACOP), on behdf of our clients.

Our comments contain suggested clarifications on certain policies and, when necessary, indicate when a

proposed palicy isrestricted by the federa regulations governing public housing and housing choice voucher
programs (HCV).

Adminigrative Plan Comments:
Chapter 1 -Statement of Policies and Objectives

M. L anguage Assistance for Limited English Proficiency (L EP) Persons
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SHRA has taken steps toward a very comprehensive plan to assist LEP participantsin the HCV program buit it
appearsthat only trandating materials when 10% of the program’s participants spesk a particular non-English
language is too high of athreshold to either one, provide information to L EP participants, and two, to comply
with state law. Cdifornia Government Code Sections 7290 et seq. requires that state agencies trandate
materias when 5% or more of the people served by the agency are persons with limited English proficiency.

In order to comply with state law and accomplish the true god of serving the entire digible community

without discrimination, SHRA should trandate materids for any language that is poken by 5% or more of
the gpplicants and participants of the HCV program.

PHA RESPONSE

We are willing to change the Administrative Policy to include at threshold of 5% of the
clients/applicants/community.

Chapter 2 - Eligibility for AdmissonsB.  Family Compositions

Please clarify on page 2-4 that a child temporarily away from home due to placement in foster care shall dill
be consdered in determining family size for a voucher. As the paragraph currently reads it is unclear whether
the absence will congdered in determining unit Size or the child will be consdered.

PHA RESPONSE

The Regulations found at 24 CFR 982.402 (b) 4 are clear that
“A child who is temporarily away from the home because of placement in foster care is
considered a member of the family in determining family unit size.”

Also, on page 2-5 the Admin Plan states that live-in aides are subjected to the Agency’s normal screening
criteria. We suggest the following: the screening criteria does not include questions of past rent payments and
tenancy, because the live-in ade is not atenant and that any additiona further criteria be expedited in a mamner
to dlow for alive-in aide to be replaced quickly by the tenant if necessary.

PHA RESPONSE

A criminal background check is run on anyone requested to move into assisted housing,
including a live-in aide. This is the only type of background check run on a live-in aide. The
following language will be added the Administrative Plan for clarification:

“The PHA shall make the live-in aide subject to the agency’s nrermal screening criteria for a
history of past criminal activity.”
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Chapter 3 - Applying for Admission A. Opening/closing of the

Waiting List

Because the Agency mugt rely on avariety of other sources to disseminate information regarding the waiting list
it is reasonable to alow applicants to submit information after the deadline is closed if the deadline was missed
due to inaccurate information from a socia service agency. The gpplication would have to be submitted within a
reasonable time frame after the misinformation is received. Currently, the Admin Plan makes this exception for
persons with disabilities who request this accommodation but because the potentid misinformation can affect
any gpplicant with or without disabilities the exception should apply across the board.

PHA RESPONSE

If we kept the waiting list open to cover for any miscommunication regarding its closing, it would
never close. The Housing Authority will publish the closing date in many different places and
formats stating the closing date. This information will be available at SHRA'’s website also.

Chapter 5 - Subsidy Standards
A. Deter mining Family Unit Size
The current policy regarding additiona family members may interfere with the reunification of families; because
the additiona family members will not be gpproved if the reault is thet the family will be underhoused. SHRA
must adopt a policy to expedite atransfer to a suitable size unit or make atemporary exception to the rules

regarding unit Sze to prevent a detrimental impact from this policy.

PHA RESPONSE

The Housing Authority has coordinated efforts with the Department of Human Assistance to
help families with reunification in a program named “Family Unification Program”. As the Plan
says on page 5-2,”If a unit does not meet HQS space standards due to an increase in family
size, (unit too small), the PHA wi Il terminate the current contract and issue a new voucher of the
appropriate size. The PHA will assist the family in locating a suitable unit.”

Chapter 6 -
Factors Related to Total Tenant Payment and Family Share Deter mination
B. Income and Allowances
In addition to the five HUD alowable deductions from annud income the Allowable Disability Assstance

Expenses should be broadened to include the cost of child care when it is required for a person with a
disability to receive on-going medicd trestment due to their disability such asdidyssor physicd therapy. If
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not adopted as a policy change, arequest for this deduction should be implemented as a reasonable
accommodation for persons with disabilities.

PHA RESPONSE

This recommendation should be referred directly to HUD. It does not appear that local
housing authorities have the authority to issue additional deductions for the Housing Choice
Voucher program according to 24 CFR 5.611 (b).

D. Occupancy Requirements

1 Absence Dueto Military Service

Family members who are absent due to military service, if the absence islonger than 30 days, are trested as
temporarily absent and their military pay is counted as income. We suggest aformula be applied to discount the
amount of military pay that is counted toward income because this family member hasto provide for some basic

necessities while away on duty and will not be able to forward al of their income to home.

PHA RESPONSE

This is defined by regulation. 24 CFR 5.609(b)8 says “All regular pay, special pay and
allowances of a member of the Armed Forces” except special pay received by those exposed to
hostile fire is included in annual income.

Second, as suggested in PIH 2003-5, if dl family members are aosent due to military duty the Agency
should continue housing assistance payments during the family members temporary absence.

PHA RESPONSE

If all the family members were absent because they were in the military and serving in the
Persian Gulf, they would be granted an exception to the administrative plan. In this case,
housing assistance would not terminate until the unit were vacant for 180 days. Itis the
family’s responsibility to notify the PHA of their call to service so this exception can be
granted.

2. Absence of Children dueto Placement in Foster Care

If children who are placed in foster care will be absent for greater than six consecutive months or are removed
from the home permanently the voucher size will be reduced BUT at the time of recertification not at the time
the child is removed.

PHA RESPONSE
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The PHA concurs. When a child is in foster care, the Housing Specialist communicates with
social services at the time of the recertification to get the best guess as to when the child may
be reunited with the family.

3. Vidgtors

The policy regarding vistorsisto limited and may have a detrimentd effect on families who have a sudent
who lives away a school. The policy states that any visitor who is present for more than thirty consecutive
days without PHA approval or for atotd of thirty daysin atwelve month period will be unauthorized
household members.

In determining family size, children who are away at school and do not live at home for at least 183 days out
of the year are not counted as household membersin determining unit size, these students will return for
weekends, school breaks, and summer break and cannot be considered unauthorized household members if
these vidts surpass the visitor policy.

PHA RESPONSE

The PHA concurs.

H. Minimum Income

Repeated credit inquiries can have avery detrimentd effect on the credit rating of individuas with aready poor
credit ratings. If the Agency conducts repeated inquiries to investigate participants who report zero income the
Agency will be damaging that participants credit rating, which for many low income individudsisdready in
bad condition. This policy to verify zero income should be rescinded because it poses a greater harm to the
participant than a benefit to the Agency, in asssting a zero income participant.

PHA RESPONSE

The PHA will run a credit report no more than once a year so as not to harm the participant’s
credit.

Chapter 12 - Recertification
l. Reporting Changesin Family Composition
Clarification is needed in the list of cases where the addition of a new family member would reguire the family

to receive avoucher for alarger unit Sze; the fourth example - “ Addition of any elderly of the Head or
Spouss’ isunclear. Please clarify who that statement is meant to describe in the find draft.

PHA RESPONSE
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This sentence is a mistake and will be removed. As Chapter 5 says “The subsidy standard
will not be increased for additions to the family unless the addition is due to birth, adoption or
court-awarded custody.” Exceptions may be granted as a reasonable accommodation to
persons with a disability, including provisions for live-in aides.

Chapter 13 - Moveswith Continued Assistance/portability

F. Outgoing Portability

The Agency may not limit voucher portability in such away asto only dlow participants to utilize the portability
feature of the voucher if the receiving jurisdiction has the same or lower payment standard for the authorized
unit sze. The only permissible methods of restricting portability are stated in the Admin. Plan and no other
restrictions can be adopted. 24 C.F.R. § 982.353

PHA RESPONSE

This change was proposed as a change in the 2004 Administrative Plan, but was rescinded. It
will be removed in the final version of the 2005 Administrative Plan.

Chapter 15 - Denial or Termination of Assistance
A. Groundsfor Denial/termination
The federd regulations governing the HCV program do require that the PHA terminate assstance for
participants if the family is under contract and 30 days have eapsed since the PHA’ s last housing assistance
payment was made. Admin. Plan pp 15-1,2. This policy should be removed from the Admin. Plan.

PHA RESPONSE

The Regulations found at 24 CFR 982.455 say “The HAP contract terminates automatically
180 calendar days after the last housing assistance payment to the owner.” The PHA proposed
to change 180 days to 30 days in the 2004 Administrative Plan to reduce the number of active
vouchers, but this change was rescinded. It will be corrected to match the regulations in the
final version of the 2005 Administrative Plan.

1. Notice of Termination of Assistance

Please specify that an owner will not recelve awritten notice of a contract termination until the
termination of assgtance is finalized and a hearing decison has been issued, if a hearing was requested.
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PHA RESPONSE

The PHA does not communicate with the owner until the decision to terminate assistance is
final.

B. Screening and Termination for Drug Abuse and Other Criminal Activity
1 Standard for Violation

The PHA will determine that there is a pattern of illegal drug use or dcohol abuse if there is*“more than one
incident during the previous 18 months’. Our objectionsto this policy are twofold. First, without further
explanation the term “incident” is too vague to give notice to participants of what activitieswould congtitute an
“incident”. Second, it is highly unlikely that two “incidents’ within 18 months of each other riseto the leve of
cresting a pattern of dcohol abuse. Without more specificity regarding what condtitutes an incident this policy is
too vague to give any notice to participants regarding what may be aviolation that will lead to assstance
termination.

PHA RESPONSE

The PHA receives information about participating families’ criminal activity at each
recertification. 24CFR982.553(b) says “The PHA must establish standards that allow the PHA
to terminate assistance for a family under the program if the PHA determines that (A) Any
household member is currently engaged in any illegal use of a drug; or (B) A pattern of illegal
use of a drug by any household member interferes with the health, safety or right to peaceful
enjoyment of the premises by other residents.” Section (c) of the same reference says “The
PHA may terminate assistance for criminal activity by a household member as authorized in
this section if the PHA determines, based on a preponderance of the evidence, that the
household member has engaged in the activity, whether the household member ha been
arrested or convicted for such activity.”

An arrest or conviction of a criminal offense with drugs qualifies as an incident.

The language in the final Administrative Plan will be changed to replace “incident” with “arrest or
conviction.”

E. Zero Assistance Tenancies

The federd regulations actudly only require that a HAP contract terminate 180 days after the last HAP. 24
C.F.R. §982.455(a). This policy not only contradicts the federa regulation but would significantly diminish
housing stability for many HCV program participants. Seasond work and temporary employment are two of the
many reasons that participants may have increased income for a period of time and not require HAP payments
but will dso not provide long term stable income that will dlow the participants to remain in their homes once
the Hap contract is prematurely terminated and their income has been reduced.
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PHA RESPONSE

This change was proposed as a change in the 2004 Administrative Plan, but was rescinded. It
will be removed in the final version of the 2005 Administrative Plan.

Chapter 19 - Complaintsand AppealsC.  Informal Review Procedures

for Applicants

The policies and procedures that are not subject to informa review (p.19-3) indludes one item that is aso
included on the lig of decisons where an informa hearing must be supplied if requested by the participant -
family unit Sze determinaion under PHA subsidy sandards. This PHA decison should be digible for informd

review and therefore removed from the list on page 19-3.

PHA RESPONSE

24CFR554c says an informal review (for applicants) is not required for the determination of unit
size according to subsidy standards. 24CFR555b says a hearing (for participants) is not
required for discretionary administrative determinations by the PHA.

5Year PHA Plan & The Assistance and Continued Occupancy Plan

l. Elderly Designated Housing

The proposa to re-designate to “ederly only” nearly 200 units of housing currently set aside for elderly and
disabled will have a severe effect on the housing needs of persons with disabilities. This policy changeis not
supported by the needs analysisin thisyear’ s PHA plan, and should be reconsidered.

Asan initid matter, the agency cannot undertake any plan to designate buildings as ederly only until HUD has
gpproved an Allocation Plan permitting the designation. As the PHA plan indicates, SHRA has not yet
submitted this plan. Until SHRA has submitted a plan that is gpproved by HUD, SHRA must continue to
operate these project as “ mixed- population” projects. Any attempt to implement any aspect of its plan to
designate some buildings as “dderly only” prior to HUD’ s gpprova (such as redtricting moves to these projects
by non-elderly households, or holding units off the market when they are vacated by non-elderly households)
would beillegd.

More importantly, the PHA Plan’s need andysis shows that the proposed re-designation is contrary to existing
needs in the community. According to the chart found at page 7 of the 2005-2009 5-year PHA plan, there are
three times as many people with disabilities on the waiting list than there are derly households. This
demondrates that thereis afar greater need for housing for persons with disabilities than there is for those who
are dderly. The proposal will further exacerbate the savere housing needs of extremdy low income persons
with disabilities.
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PHA RESPONSE

There is no evidence that designating 200 senior/disabled units exclusively for the elderly
would result in any significant impact on affordable housing for the disabled. Even if every
“younger disabled” resident of the four designated-elderly properties decided to voluntarily
move to a non-designated (mixed) building, only 69 residents would be directly effected.

In addition, the elderly housing designated proposed by SHRA includes near-elderly, who are
fifty years of age and over. Many of our disabled clients are over fifty years of age, so the
proposed plan would have no effect on those individuals. We will update and provide additional
detail to the chart on page 7 that will show this difference.

Our intent is simply to provide four properties that vary in size, amenities and location, for
occupancy by elderly and near-elderly families, without the distraction caused by younger
individuals.

The four buildings proposed for designation were originally built for the elderly only. The
proposed formal re-designation hopes only to slowly transform the buildings’ demographic to
one more like the original. No resident of public housing would be involuntarily displaced by
the proposed designation of housing for the elderly and near-elderly. Any younger disabled
individuals who wish to relocate from a designated elderly building will be allowed to move, but
will not be required to do so. If this slightly raises the percentage of younger disabled people in
other non-designated elderly buildings, then the overall number of disabled served will not
change because of the elderly designation proposal.

SHRA is aware that HUD must approve an Allocation Plan prior to implementing any aspect of
the proposed elderly designation plan. With the approval of the Annual Plan, we expect to
continue the process necessary to develop a fair and workable solution to the issue, hopefully
by January 1, 2005.

. Evictionsfor Criminal Activity

The ACOP provides the wrong standard for termination based on crimind activity. Chapter 12, Section B
(“Termination by PHA”) states that a tenant may be terminated if “the resdent, any member of the resdent’s
household, or aguest or other person under the resident’s contral . . . engage[] in crimind activity . . . on or off
the premises.” The applicable regulation (and the HUD required lease for dl PHA tenants) does not provide for
such abroad standard for “other crimind activity.” Firgt theillega act must occur on the premises. The only
ingance in which the PHA may terminate a person for acts committed of the premisesis drug-rdaed crimind
activity. Moreover, not just any illegd activity condtitutes good cause for termination; it must be serious enough
that it threatens the “hedlth, safety or peaceful enjoyment of the premises by other resdents” See 24 CFR
966.4. We urge you to correct this provison to make it consstent with the lease and federd law and to avoid
confuson.

PHA RESPONSE
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Perhaps in an attempt to more briefly state the causes for eviction we inadvertently broadened
what is permitted, and how evictions are actually processed. We will review this ACOP
language and make the changes necessary to accurately and specifically communicate the
circumstances under which residents may be evicted for criminal activity.

[1. Criminal Background Checkson Current Residents

The proposd to conduct crimina background checks on current resdents is both intrusve and illegd. While
HUD regulations dlow the PHA to conduct crimina background checks on potentia applicants, thereis no
provison to alow ongoing crimina background checks on current participants)

Moreover, the proposed background checks serve no lega end. The proposa as currently written would

screen for dl manner of “serious’ crimind violations, on and off the premises, regardless of whether the violation
is one for which a person could lawfulfully be terminated from public housing. Indeed, the policy appearsto be
primarily aimed at discovering illegd acts that have occurred off the premises of public housing. Y €, as noted
above, the only category of off-premises crimind activity for which atenant can be terminated is drug related
crimind activity. As aresult, the PHA proposes to pry randomly into tenants persond lives, fishing for illega
activity, when in mogt cases, it can lawfully do nothing with the information it finds. At atime when SHRA's
resources are stretched even thinner by cuts at the Federd leve, isit redly awise choice, to commit gaff timeto
searching out crimind violaions which are of such little impact on SHRA's public housng communities, thet
PHA gaff is not even aware of the crime?

PHA RESPONSE

To elaborate, resident screening would be performed only for those violations for which a
person could lawfully be terminated from public housing. Any other information would be
irrelevant. We will review the language to clarify the purpose of conducting a limited number of
criminal background checks on current residents.

V. Closing the Public Housing Waiting List

While we understand the need for the PHA to create a manageable waiting list, we urge SHRA to conduct its
waiting list purge carefully and with reasonable flexibility. In our experience during SHRA’S previous purges, a
good number of people were inadvertently purged. We urge SHRA to continue its prior commitment to
reingating such people when they identify themselves to the Agency.

In addition, while the PHA Plan and ACOP are silent on this point, we assume that SHRA will trandate the
notice into as many languages as possible, but a a minimum consstent with ate law requirements to trandate
materias when 5% or more of the people served by the agency are persons with limited English proficiency.

PHA RESPONSE

SHRA has conducted past purges of the wait list in a compassionate manner with the greatest
sense of fair play. Our intention is to continue to apply this philosophy.
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The Notice of the closing of the conventional wait list is being translated into twelve (12)
languages. We believe this gives us sufficient to accommodate the high degree of diversity of
the Sacramento area.

V1. Changesto Grievance Policy

This palicy changeisill-advised. In our experience, the formal hearing processis not an *unnecessary delay” as
it is characterized in the summary, but rather it is an efficient means of resolving alegations short of a costly
court trid. The informa processis a poor subdtitute for this, asit usualy is conducted by a PHA staff person
and does not redlly provide a suitable forum to confront the alegations.

The proposed change would provide only an informa hearing (as opposed to aforma hearing) to anyone that
the PHA has " reasonable cause to believe’ isengaged in crimind activity. Thisloose standard would alow the
PHA to exclude from the formal hearing process anyone suspected of acrime. Thisisinconsstent with Federa
law. HUD' s regulations governing the public housing program alow the PHA to exclude only three classes of
cases from the PHA' s grievance procedures.

(A) Any crimind activity that threatens the hedlth, safety or right to peaceful
enjoyment of the premises of other resdents or employees of the PHA;

(B) Any violent or drug-related crimina activity on or off such premises; or

(© Any crimind activity that resulted in felony conviction of a household member.
See 24 CFR 966.51

Thus, except for dlegations of crimind activity that are drug related or threaten

resdents heath and safety, the tenant must have been convicted of the crime before they PHA may exclude
them from the grievance procedure. Thus, the proposa to exclude anyone suspected of a crime from SHRA's
formal hearing processis incons stent with Federal law. For the same reasons, the proposa to exclude those
accused of abusng dcohol from the forma hearing processis contrary to federd law.

In addition, these provisons for excluding certain crimes from the grievance procedure are permissive, not
mandatory. See 8 966.51. If SHRA chooses to adopt them, it must put its grievance procedures in writing.
However the precise changes to the grievance procedure are not set out in the ACOP, which currently
provides that al tenants may use the formal grievance procedure. Until we have had a chance to review the
modified procedures, it is difficult to comment further.

PHA RESPONSE

It appears we share confidence in the formal hearing process. We believe it is possible to
move these cases along through the formal hearing process. Therefore, we are willing to
amend the language in the ACOP to return to the formal hearing process. The informal hearing
will be deleted from the expedited grievance procedures.

Reasonable Accommodations- Chapter 1
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It gppears that changes made in response to previous comments from LSNC may have unintentionaly narrowed
the discussion of which standard appliesin determining whether a person has a disability. As currently written,
the ACOP gates that SHRA will apply the standard under the Cdifornia Fair Employment and Housing Act.
However, SHRA must comply with both state and federal fair housing laws. The ACOP might be clearer if it
amply referenced the applicable laws, rather than setting forth one standard.

PHA RESPONSE

The language will be changed as you suggest, referencing “applicable laws.”

L anguage Trandation Policy - Chapter 1
Aswith the Adminidrative Plan, this Section is much improved. However the same comments that we have
made with regard to the Adminidrative Plan policy goply here as well.

PHA RESPONSE

We will adopt the 5% standard, using the 2000 census data.

Site-Based Waiting Lists- Chapter 4

If SHRA recaives gpprova to implement Site-based waiting ligts, it must dlow al current applicants (i.e. those
currently on the waiting list), to choose to place their names on the Site based waiting list(s) of their choice. The
ACOP does not make clear that thiswill be the Agency’s practice.

PHA RESPONSE

Consistent with HUD requirements, all current applicants will have the option to have their
names placed on the waiting list(s) of their choice.

PUBLIC HEARING

The single public comment at the Public Hearing held on 9/15/04 was from Richard Francis. Mr.
Francis previously expressed his views on the PHA'’s proposal to run criminal background checks
on existing residents at the RAB / resident meetings. To summarize Mr. Francis stated that
running criminal background checks on existing residents is an abuse of power, invasion of
privacy, and will create a police state. Mr. Francis stated that the PHA intends to create a PHA
database to track the criminal histories of residents. Mr. Francis stated he believes this database
will be used to discriminate against residents and wrongly evict residents from Public Housing.

PHA’s Response:
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The Housing Opportunities Extension Act of 1996 / Public Law 104-120 (Mar. 28,1996)
establishes the authority to and responsibility for PHAs to criminally screen applicants before
admission. Public and Indian Housing Notice, PIH 96-27. Section 5 (F) gives PHASs the right to
obtain criminal records of existing residents. It states that “law enforcement agencies shall, upon
request, provide PHAs information regarding the criminal conviction records of adult applicants or
tenants of public housing for purposes of applicant screening, lease enforcement and eviction”.

When the criminal background checks are run and they contain no information that would prohibit
admission or cause eviction, the reports are destroyed and the file is noted only that the criminal
background check passed. When criminal background checks do indicate the type of convictions
for drug or violent criminal activity that would prohibit admission or prompt eviction, the PHA
keeps that information only for the period of time necessary to allow for the grievance process.
The PHA does not and will not have such a criminal background database.

G. Resident Membership of the PHA Governing Board

The Sacramento Housing and Redevel opment Commission acts as the governing body for the
Sacramento City and County Housng Authorities. Members of the Housing and
Redevelopment Commission are appointed to serve four-year terms. Because the Sacramento
Housing and Redevelopment Agency is ajoint powers authority, Sx Commisson members are
gppointed by the Sacramento County Board of Supervisors and five members are gppointed by
the Sacramento City Council. Commissioner, Jm Hoag, represents the public housing
population in the City of Sacramento and Julius Piatkowski represents public housing residents
in Sacramento County.

H. Management Organizational Chart (see separ ate attachment (ca005b01)

I. Assessment of Demographic changeswith Site-based Waiting Lists

The Sacramento County Housing Authority does not currently have any Ste-based waiting
ligs. Plans to implement some Site-based waiting lists in 2005 will include the appropriate
monitoring to ensure that any changesin racid, ethnic or disahility related resident
composition at each PHA siteis andyzed and appropriately addressed. The PHA will dso
use independent tester (every three years) to assure that the site-based waiting list is not
being implemented in a discriminatory manner, and that no patterns or practices of
discrimination exigt.

J. Section 8 PHA Project-Based Vouchers
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The Housing Authority of the County of Sacramento intends to implement project-
based vouchers to the fullest extent permitted under the regulations. An equal
distribution of existing housing and new construction is anticipated. Project-basing
will proceed as long as unused vouchers are available and will cease at such as full
lease up is achieved. However, a minimal number of turnover vouchers may be
used to help stimulate new construction that serves the affordable housing market.
Project-basing will take place County-wide, but targeted in areas where the poverty
level is less than20%, or, with appropriate HUD waivers, in established
redevelopment areas where project basing of vouchers helps to leverage additional
re-investment in a particular neighborhood. A full spectrum of housing types will be
sought, including SRO's and housing suitable for hard-to house(large and disabled)
families.

Project-basing is consistent with the goals stated in the PHA and Consolidated Plan
, in that increased voucher utilization and supply of affordable housing will result.
Project-basing of voucher is seen as a critical element of an aggressive lease up
strategy that will help to make a wider variety of housing choice available to
qualified low income households.

Project-based vouchers are seen as viable alternatives to tenant-based assistance.
The apparent saturation of the local market is evidenced by the sub-50% success
rate among newly issued voucher holders. It is necessary to expand the supply of
affordable housing, and project-based vouchers provide an appropriate means to
make more housing available to low income families. Project-basing helps to
ensure that these units will be available for up to ten years. SHRA believes the
strategy of project-basing assistance will increase lease-up rates, housing choice,
and the availability of affordable housing

K. Section 8 Homeowner ship Program Capacity Statement

The Housing Authority of the County of Sacramento, Cdifornia has demonstrated its capacity
to administer a Section 8 Homeownership program by:

?? Partnering with Sacramento Neighborhood Housing Services and ACORN Housing
Corporation to provide housing counsgling to Section 8 Homeownership program
participants.

?7? Executing partnership agreements with three lending ingtitutions to provide first mortgages
for program participants and requiring that the financing for purchase of a home under its
Section 8 Homeownership program be insured or guaranteed by the state or Federa
government; comply with the secondary mortgage market underwriting requirements; or
comply with generally accepted private sector underwriting standards.

?? Egablishing aminimum homeowner down payment of at least 3% and requiring that 1% of
the down payment come from the family’s own resources.

Asof May 1, 2004 The Housing Authority of the County of Sacramento has provided initia
informationa briefings regarding the Section 8 Homeownership program to 581 Housing Choice
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Voucher program participants and 15 dient families have purchased homes using the Section 8
Homeownership voucher.

The Housing Authority of the County of Sacramento expects an additional 50 Housing Choice
Voucher program participants will become homeowners using the Section 8 Homeownership
voucher in 2005.

L. Community Service and Sdf-Sufficiency Requirements

At the time the family prepares to move in to a public housing unit, the lease requirement to
perform community service will be explained. All adult family members who are not exempt
from this requirement will be given a“Community Service and Saf- Sufficiency Resource Form
ligting the phone numbers of the loca Volunteer Bureau and sites where they can receive job
training. Family members will be encouraged to contact these agenciesif they need assistance
finding places where they can fulfill this requirement. No exempt adult resdents will be given the
gppropriate form so that a representative from the organization can sign, verifying that the
resident family member completed their service hours.

Familieswill be reminded that they need to provide this form & the time of their annua
recertification. They must show that al family members contributed eight (8) hours of community
service or participated in an economic salf-sufficiency program for a least aminimum of thirty
(30) hours aweek.

If dl family members are not compliant with this requirement at the annud recertification, the
non-compliant family member and head of household will be asked to Sign an agreement
committing to make up these hours, plus any additiona hours they incur, and to provide
documentation of such. If the non-compliant family member and head of household refuse to
sgn this agreement, the family will be given natice that they are not complying with the terms of
their leas and they may lose their housing assstance.

The community service requirement will be waived for afamily member when he/she becomes
employed at least 30 hours per week.

The ACOP includes afull chapter (#15) to further explain the PHA policy on the community
service reguirement.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: HOUSING AUTHORITY OF THE COUNTY OF
SACRAMENTO

Grant Type and Number

Capital Fund Program Grant No. CA30P00750105
Replacement Housing Factor Grant No.

Federal FY of Grant:
2005

X Original Annual Statement Reserve for Disaster JEmergencies Revised Annual Statement (revision no:

Performance and Evaluation Report for Period Ending:

Final Performance and Evaluation Report

)

Line |Summary by Development Account

Total Estimated Cost

Total Actual Cost

No.
Original Revised Obligated Expended

1 Tota non-CFP Funds
2 1406 Operations 434,033
3 1408 Management Improvements 434,033 0 0
4 1410 Administration 217,017
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 173,613 0 0
8 1440 Site Acquisition
9 1450 Site Improvements 10,000 0 0
10 1460 Dwelling Structures 858,066 0 0
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs 43,403 0 0
18 1499 Devel opment Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21  |Amount of Annua Grant: (sum of lines 2 - 20) $2,170,165 $0 $0
22 Amount of line 21 Related to LBP Activities
23 |Amount of line 21 Related to Section 504 compliance
24 |Amount of line 21 Related to Security - Soft Costs
25 Amount of line 21 Related to Security - Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures
Signature of HA Executive Director and Date: Signature of HUD Public Housing Director and Date:
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: HOUSING AUTHORITY OF THE COUNTY OF
SACRAMENTO

Grant Typeand Number

Capital Fund Program Grant No. CA30P00750105

Federal FY of Grant:

Replacement Housing Factor Grant No. 2005
Development Number General Description of Major Work [ Dev. Acct.| Quantity Tota Estimated Cost Total Actual Cost Status of Work
Name/HA-Wide Activities Categories No.
Origina Revised Funds Funds
Obligated Expended
HA-Wide Operations Operations 1406 1 434,033 0 0 0
Subtotal $434,033 $0 $0 $0
HA-Wide Management | o jen nitiatives 1408 1 6,510 0 0 0
I mprovements
Resident Training Programs 1408 1 238,718
Security Initiatives 1408 1 86,807
Computers/V ehicle Replacement 1408 1 101,998
Physical Needs Assessment 1408
Subtotal $434,033 $0 $0 $0
Administration Program Administration 1410 1 32,552
Procurement & Labor Compliance 1410 1 49,256
Sundry 1410 1 6,000
Travel 1410 1 5,000
Design & Construction Administration 1410 1 27,127
Design & Construction Architecture 1410 1 32,552
Design & Construction Technicians 1410 1 49,339
LBP Monitoring & Testing 1410 1 15,191
Subtotal $217,017 $0 $0 $0
Fees & Costs Permits, Fees, Planning Costs 1430 21,702
Architects & Engineers 108,508
Laboratory Testing & Consultants 26,042
Maintenance | nspections 17,361
Subtotal $173,613 $0 $0 $0
Relocation Relocation Costs 1495 43,403
Subtotal $43,403 $0 $0 $0
7-01 Dos Rios Tree Replacement 1450 1 10,000
Subtotal $10,000 $0 $0 $0
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7-02 Dos Rios Scat Modernization 1460 1 100,000

Subtotal $100,000 $0 $0 $0
7-04 County Scat Sites Modernization 1460 1 100,000 0 0 0

Subtotal $100,000 $0 $0 $0
7-05 AltaArden / Dry Creek
| Eair Osks HVAC Replacement 1460 1 140,000

Subtotal $140,000 $0 $0 $0
07 Mariposal Shupe/ 1, enization 1460 1 358,066
Tiara/ Bell

Subtotal $358,066 $0 $0 $0
7-14 Elk Grove Rd Roofing & Decking Repairs 1460 1 160,000

Subtotal $160,000 $0 $0 $0
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Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program Part |11: Implementation Schedule

Development Number
Name/HA-Wide Activities

All Funds Obligated (Quarter Ending Date)

All Funds Expended (Quarter Ending Date)

Reasons for Revised Target Dates

Origina Revised Actual Original Revised Actud
HA-Wide Operations 10/1/2007 10/1/2009
HA-Wide Management | 10/1/2007 10/1/2009
Improvements

7-01 Dos Rios 10/1/2007 10/1/2009
7-02 Dos Rios Scat 10/1/2007 10/1/2009
7-04 County Scat Sites 10/1/2007 10/1/2009
7-05 AltaArden/ Dry Creek /| 10/1/2007 10/1/2009
7-07 Mariposa/ Shupe/ 10/1/2007 10/1/2009
7-14 Elk Grove Rd 10/1/2007 10/1/2009

Signature of HA Executive Director and Date:

Signature of HUD Housing Authority Director and Date:
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Housing Maintenance

ASSI STANT DIRECTOR
Housing Maintenance
Joe Gately

Program Manager (5h Program)

Bill Enyeart

HA Analyst
Contract Monitoring
Jim Remus

Program Technician

Lee Ann Yarber
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North Area Maintenance ‘
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Housing Authority Supervisor

Joe Spitaleri

Out-of-Class Housing Authority Supervisor

Nick Baral

Housing Authority Supervisor

Mike Dowd

1

Housing Authority Supervisor

Brian Lengyel

Maintenance Specialist
Inspector
VACANT

Maintenance Technician

Mike Balvin

Maintenance Specialist
I nspector
Debra Livermore

Maintenance Technician

Joe Accardi

Maintenance Specialist
Plumber
Mike Peek

Maintenance Specialist
Stationary Engineer
Mike La Folley

Maintenance Specialist
Painter
Don Doyle

Maintenance Specialist
Painter
Guy Boerner

Maintenance Technician

Maintenance Technician

Maintenance Technician

Maintenance Technician

Maintenance Specialist
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Maintenance Specialist
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Carpenter
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Maintenance Technician
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Francis Tagliente
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Maintenance Technician
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Housing M anagement

ASSISTANT DIRECTOR
Housing Management
Mark Stephenson
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Housing Authority Manager
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Acting Program Manager - Resident Services
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Program Technician
Connie Quok

Principal Public Housing Agent
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Janice Truhan

Principal Public Housing Agent
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Principal Public Housing Agent
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Patricia Crepps

Housing Authority Specialist
Michael Johnson

Principal Public Housing Agent
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Principal Public Housing Agent
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VACANT
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Principal Public Housing Agent
Victoria Watson

Principal Public Housing Agent
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Housing Technician
VACANT

Housing Technician
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Housing Technician
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Housing Assistant
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Housing Technician

Housing Technician
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Housing Assistant
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Housing Choice Vouchers

ASSISTANT DIRECTOR
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!—‘—\

Housing Authority Supervisor
Angela James
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HA Analyst - Housing Administration Housing Authority Supervisor
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Program Manager Housing Authority Supervisor Housing Authority Analyst
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[ } 1
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Housing Authority Specialist
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Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name: HOUSING AUTHORITY OF THE COUNTY OF

[x] Original 5-Year Plan

SACRAMENTO [] Revision No:
Development Number/Name/HA-Wide  Year 1 Work Statement for
Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
FFY Grant: 2006 FFY Grant: 2007 FFY Grant: 2008 FFY Grant: 2009

HA - Wide

7-01 Dos Rios

7-02 Dos Rios Scat Sites

7-04 County Scat Sites

7-05 Alta Arden/Dry Creek

7-07 Mariposa/Shupe/Tiara

7-08 Beech/Engle/Dewey

7-14 Elk Grove Road

7-15 Pomegranate

7-18 County Minor Rehab

CFP Funds Listed for 5-year planning

Replacement Housing Factor Funds

PHA FY Grant: 2006

PHA FY Grant: 2007

PHA FY Grant: 2008

PHA FY Grant: 2009

$1,302,100 $868,066 $868,066 $868,066
$668,065 $10,000 $10,000 $10,000
$100,000 $100,000 $385,000
$100,000 $100,000 $453,500
$246,500 $1,292,099
$284,033 $207,099
$354,600
$25,500
$16,966
$411,000
$2,170,165 $2,170,165 $2,170,165 $2,170,165
To Be Determined To Be Determined To Be Determined To Be Determined




Capital Fund Program Five-Year Action Plan

Part I1: Summary

Activities Activitiesfor Year: 2 Activitiesfor Year: 3
for FFY Grant: 2006 FFY Grant: 2007
Development Major Work Categories Estimated Cost | Development Name/Number Major Work Categories Estimated Cost
Name/Number

HA-Wide Operations Operations $434,033 HA-Wide Operations Operations $217,017

HA-Wide Management o et i nititives go510 A-WideManagement o it Initiatives $3,255
Improvements Improvements

Resident Training Programs $238,718 Resident Training Programs $119,359
Security Initiatives $86,807 Security Initiatives $43,403
Computers/V ehicle Replacement $101,998 Computers/V ehicle Replacemen $50,999
Administration Program Administration & Design $217,015 Administration Program Alsdglgrl]stratlon & $217,015
Fees & Costs Sundry Planning Costs $21,702 Fees & Costs Sundry Planning Costs $21,702
Architectural & Engineering $125,872 Architectural & Engineering $125,871
Laboratory & Environmental $26,042 Laboratory & Environmental $26,042
Relocation Relocation Activities $43,403 Relocation Relocation Activities $43,403
7-01 Dos Rios Tree Replacement $10,000 7-01 Dos Rios Tree Replacement $10,000
Modernization $658,065| 7-02 Dos Rios Scat Sites Modernization $100,000
7-02 Dos Rios Scat Sites Modernization $100,000| 7-04 County Scat Sites Modernization $100,000
7-04 County Scat Sites Modernization $100,000| 7-07 Mariposa/Shupe/Tiara Modernization $284,033
7-07 Mariposa/Shupe/Tiara  Security Lighting 7-08 Beech/Engle/Dewey Parking Lot Repairs $60,600
Flooring Replacement $294,000
7-14 Elk Grove Road Tree Replacement $25,500

7-15 Pomegranate Tree Replacement $16,966
7-18 County Minor Rehab Modernization $411,000

Total CFP Estimated Cost $2,170,165 Total CFP Estimated Cost $2,170,165




Capital Fund Program Five-Year Action Plan

Part I1: Summary

Activities Activitiesfor Year: 4 Activitiesfor Year: 5
for FFY Grant: 2008 FFY Grant: 2009
Development Major Work Categories Estimated Cost | Development Name/Number Major Work Categories Estimated Cost
Name/Number
HA-Wide Operations Operations $217,017 HA-Wide Operations Operations $217,017
HA-Wide Management o et i nititives 3255 A-WideManagement oot initiatives $3,255
Improvements Improvements
Resident Training Programs $119,359 Resident Training Programs $119,359
Security Initiatives $43,403 Security Initiatives $43,403
Computers/V ehicle Replacement $50,999 Computers/V ehicle Replacemen $50,999
Administration Program Administration & Design $217,015 Administration Program Algylglgrl]stratlon & $217,015
Fees & Costs Sundry Planning Costs $21,702 Fees & Costs Sundry Planning Costs $21,702
Architectural & Engineering $125,871 Architectural & Engineering $125,871
Laboratory & Environmental $26,042 Laboratory & Environmental $26,042
Relocation Relocation Activities $43,403 Relocation Relocation Activities $43,403
7-01 Dos Rios Tree Replacement $10,000 7-01 Dos Rios Tree Replacement $10,000
7-02 Dos Rios Scat Sites Modernization $385,000| 7-05 Alta Arden/Dry Creek Modernization $1,292,099
7-04 County Scat Sites Modernization $453,500
7-05 Alta Arden/Dry Creek |Modernization $246,500
7-07 Mariposa/Shupe/Tiara ' Modernization $207,099
Total CFP Estimated Cost $2,170,165 Total CFP Estimated Cost $2,170,165




