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PHA Plan
Agency ldentification

PHA Name: Virginia Housing Development Authority
PHA Number: VA901
PHA Fiscal Year Beginning: July 2004

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
X]  Main administrative office of the PHA

[] PHA devel opment management offices

X]  PHA local offices

Display L ocationsfor PHA Plans and Supporting Documents
The PHA Plan (including attachments) is available for public inspection at:
Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government

Main administrative office of the county government

Main administrative office of the State government

Public library

PHA website

Other:

CIXOOCEIXEIX

PHA Plan Supporting Documents are available for inspection at:
XI  Main business office of the PHA

[ ]  PHA development management offices

[] Other:
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5-YEAR PLAN

PHA FiscAL YEARS 2005 - 2009
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’s jurisdiction.

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X The PHA’s mission is: to help our fellow Virginians obtain safe, sound and decent
housing otherwise unaffordable to them.

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legidation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAs ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as. numbers of families served or PHAs scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing

X PHA Goal: Expand the supply of assisted housing

Objectives:
X]  Apply for additiona rental vouchers:
» Any increments available through HUD NOFA’s
[] Reduce public housing vacancies:
X Leverage private or other public funds to create additiona housing
opportunities:
» Utilize any low income tax credit funds available in the creation of
multi-family developments
» Identify additional loan sources for the Housing Choice Voucher
Homeownership Program
[ ]  Acquireor build units or developments:
[]  Other:

X PHA Goal: Improve the quality of assisted housing

Objectives:
[] Improve public housing management: (PHAS score)
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Improve voucher management:

» Improve SEMAP score to high performer by development of better
compliance monitoring and data collection methodol ogies

Increase customer satisfaction:

» Offer direct deposit of HAP checksto landlords

» Offer debit cardsto all voucher families earning utility reimbursements

Concentrate on efforts to improve specific management functions:

» Release Elite modules for Rent Reasonableness and Inspections to
VHDA loca housing agencies

Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other:

oo XX K

PHA Goal: Increase assisted housing choices

Objectives:

[ ]  Provide voucher mobility counsdling:

4 Conduct outreach efforts to potential voucher landlords:

»  Work with Public Relations department to create outreach materials

» Hold regional forums for potential landlords to learn about the
Housing Choice Voucher Program (Example: LYNCAG)

Increase voucher payment standards:

Implement voucher homeownership program:

» Pilot program to target 25 or fewer participants

Implement public housing or other homeownership programs:

Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: Convert project-based certificates to project-based vouchers

MO0 X

HUD Strategic Goal: mprove community quality of life and economic vitality

[

PHA Goal: Provide an improved living environment

Objectives:

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate devel opments or buildings for particular resident groups:

Other: (list below)

oo O
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HUD Strategic Goal: Promote self-sufficiency and asset development of families and

individuals
X PHA Goa: Promote self-sufficiency and asset development of assisted
households
Objectives:
Increase the number and percentage of employed persons in assisted
families:
[] Provide or attract supportive services to improve assistance recipients
employability:
[] Provide or attract supportive services to increase independence for the

elderly or families with disabilities:

Other:

» Increase the number of participantsin the Welfare-to-Work Program to
100% lease-up

» Increase the number of participants in the Family Self-Sufficiency
Program to maintain mandatory minimum program size

X

HUD Strategic Goal: Ensure equal opportunity in housing for all Americans
X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:
=4 Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familia status, and
disability:
» Provide brochuresin Spanish
» Update Equal Opportunity Plan by December 2004
[] Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:
=4 Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:
» Offer $25,000 in grant funds to local housing agencies to make
accessibility modifications for persons with disabilities
X]  Other:
» Train Housing Choice Voucher staff and local housing agencies on
“vigit-ability”
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Other PHA Goals and Objectives

X PHA Goal: Understand and respond to stakeholder expectations

Objectives:
» Attend meetings with stakeholders and develop actions to prioritize
and respond to their expectations

» Establish ongoing communication venues to inform stakehol ders of
our operations and services
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Annual PHA Plan

PHA Fiscal Year 2005
[24 CFR Part 903.12]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  HighPerforming PHA
[ ]  Small Agency (<250 Public Housing Units)

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan (optional)

[24 CFR Part 903.12 (b), 24 CFR 903.7(r)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA hasincluded in the Annual Plan.

The primary objective for this upcoming plan year is the implementation of the Housing Choice V oucher
Homeownership Program. In addition, VHDA is looking at the possibility of converting certain
properties into project-based voucher assistance. VHDA plans to continue implementation of the Elite
software system in FY 05 with the rollout of the waiting list module and updating agency forms and
letters within the current system. Certain chapters of the agency Operations Manual will be updated and
provided to the local housing agencies. VHDA is investigating the opportunity to direct deposit HAP
checks for landlords participating in the Housing Choice Voucher Program.

lii. Annual Plan Table of Contents

[24 CFR Part 903.12(b)]

Provide a table of contents for the Annual Plan, including attachments, and a list of supporting
documents available for public inspection.

Table of Contents

Annual Plan Page #
i. Executive Summary 1
ii. Tableof Contents
1. Housing Needs 4
2. Financial Resources 8
3. Policieson Eligibility, Selection and Admissions 15
4. Rent Determination Policies 22
5. Capital Improvements Needs
6. Demolition and Disposition
7. Homeownership 26
8. Civil Rights Certifications (included with PHA Plan Certifications) 27
9. Other Information 27
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10. Project Based Voucher Program 32

Attachments

Indicate which attachments are provided by selecting al that apply. Provide the attachment’s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to theright of thetitle.

Required Attachments:

X Admissions Policy for Deconcentration: Attachment A
[ ]  FY 2005 Capital Fund Program Annual Statement
[] Most recent board-approved operating budget (Required Attachment for PHAS

that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:

PHA Management Organizational Chart: Attachment B

FY 2005 Capital Fund Program 5-Y ear Action Plan
Comments of Resident Advisory Board: Attachment C
Other:

Membership of the Resident Advisory Board: Attachment D
Housing Needs of Families on Waiting Lists: Attachment E
Brief Statement of Progress: Attachment F

XXX

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

X

PHA Plan Certifications of Compliance with the PHA Plans and
Related Regulations

5 Year and Annual
Plans

X

State/l ocal Government Certification of Consistency with the
Consolidated Plan

5 Year and Annual
Plans

Fair Housing Documentation:

Records reflecting that the PHA has examined its programs or
proposed programs, identified any impediments to fair housing
choice in those programs, addressed or is addressing those
impediments in a reasonable fashion in view of the resources
available, and worked or is working with local jurisdictions to
implement any of the jurisdictions' initiatives to affirmatively
further fair housing that require the PHA' s involvement.

5 Year and Annual
Plans

Housing Needs Statement of the Consolidated Plan for the
jurisdiction(s) in which the PHA is located and any additional backup
data to support statement of housing needs of families on the PHA’s
public housing and Section 8 tenant-based waiting lists.

Annual Plan:
Housing Needs

Most recent board-approved operating budget for the public
housing program

Annual Plan:
Financial Resources

FY 2005 Annual Plan, Page 2
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Deconcentration Income Analysis Annual Plan:
Eligibility, Selection,
and Admissions
Public Housing Admissions and (Continued) Occupancy Policy | Annual Plan:
(A&O), which includes the Tenant Selection and Assignment | Eligibility, Selection,
Plan [TSAP] and Admissions Policies
X Section 8 Administrative Plan Annua Plan:

Eligibility, Selection,
and Admissions Policies

Public Housing Deconcentration and Income

Documentation:

1. PHA board certifications of compliance with deconcentration
requirements (section 16(a) of the US Housing Act of 1937,
as implemented in the 2/18/99 Quality Housing and Work
Responsibility Act Initial Guidance; Notice and any further
HUD guidance) and

2. Documentation of the required deconcentration and income

mixing analysis

Mixing

Annual Plan:
Eligibility, Selection,
and Admissions Policies

Any policy governing occupancy of Police Officers in Public
Housing
|:| Check hereif included in the public housing A& O Policy

Public housing rent determination policies, including the
methodology for setting public housing flat rents

|:| Check hereif included in the public housing A & O Policy

Annual Plan: Rent
Determination

Schedule of flat rents offered at each public housing development

Annual Plan: Rent

[ ] Check hereif included in the public housing A & O Policy Determination

X Section 8 rent determination (payment standard) policies (if | Annual Plan: Rent
included in plan, not necessary as a supporting document) and | Determination
written analysis of Section 8 payment standard policies
X] Check hereif included in Section 8 Administrative Plan
The Capital Fund/Comprehensive Grant Program Annua | Annua Plan: Capital
Statement /Performance and Evaluation Report for any active | Needs
grant year
Most recent CIAP Budget/Progress Report (HUD 52825) for any | Annual Plan; Capital
active CIAP grant Needs
Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital
Fund/Comprehensive Grant Program, if not included as an | Needs
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, approved or | Annual Plan; Capital
submitted HOPE VI Revitalization Plans or any other approved | Needs
proposal for development of public housing
Approved or submitted applications for demolition and/or | Annual Plan:
disposition of public housing Demolition and

Disposition

Approved or submitted public housing homeownership | Annual Plan:
programs/plans Homeownership

X Policies governing any Section 8 Homeownership program Annual Plan:

FY 2005 Annual Plan, Page 3
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X] Check hereif included in the Section 8 Administrative Plan | Homeownership
Troubled PHAs: MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (Specify as needed)

(List individually; use as many lines as necessary)

1. Statement of Housing Needs SEE ATTACHMENT E
[24 CFR Part 903.12 (b), 903.7(a)]

A. Housing Needs of Families on the Public Housing and Section 8

Tenant - Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based
or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenant-based assistance
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/sub-jurisdiction:
# of families % of total families Annual Turnover
Waiting list total 8992 n/a
Extremely low 5430 60.3%
income <=30% AMI
Very low income 2063 22.9%
(>30% but <=50%
AMI)
Low income 373 4.1%
(>50% but <80%
AMI)
Families with 6216 69.1%
children
Elderly families 372 4.1%
Families with 2132 23.7%
Disabilities
R/E: Caucasian 2686 29.9%
R/E: African-Amer. 5694 63.3%
R/E: Hispanic 124 1.4%
R/E: Other 129 1.4%
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Housing Needs of Families on the Waiting List

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

2BR

3 BR

4BR

5 BR

o+ BR

Is the waiting list closed (select one)?[ | No [ ] Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ | Yes

B. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for
choosing this strategy.

Each local housing agency is alowed to establish their own local preferences including
the implementation of a local residency preference in order to meet the needs of
families in their respective communities.

VHDA will work with our local housing agencies to implement a homeownership and
project-based program in the coming year expanding the housing options of certain
populations including the elderly and disabled.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units availableto the PHA within

its current resour ces by:
Select all that apply

]

Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section

[ Do
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8 replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside areas of minority and poverty concentration
Maintain or increase section 8 lease-up rates by effectively screening section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

[]  Other:

XX X X KX

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

DX]  Apply for additional section 8 units should they become available

=4 Leverage affordable housing resources in the community through the creation
of mixed finance housing

4 Pursue housing resources other than public housing or section 8 tenant-based
assistance

[]  Other:

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

]

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other:

All local housing agencies are required to ensure that 75% of al new
admissions are at or below 30% of AMI or apply to VHDA for awaiver if they
cannot meet this requirement

XX [

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

[] Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
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]  Other:
All local housing agencies are required to ensure that 25% of new admissions
do not exceed 50% of AMI

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[]  Seek designation of public housing for the elderly

=4 Apply for special-purpose vouchers targeted to the elderly, should they become
available

X Other:
Allow elderly to participate in the HCV Homeownership Program if they meet
other program requirements

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

[] Seek designation of public housing for families with disabilities
[] Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing
4 Apply for specia-purpose vouchers targeted to families with disabilities,
should they become available
4 Affirmatively market to local non-profit agencies that assist families with
disabilities
Xl Other:
> Convert project-based certificates to project-based vouchers
> Provide grant funds to make homes accessible

Need: Specific Family Types. Races or ethnicities with disproportionate housing
needs

Strategy 1. Increase awareness of PHA resources among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[] Other:

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply
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X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other:

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategiesit will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other:

CIXAXAXXN XK CICIEIX

2. Statement of Financial Resour ces

[24 CFR Part 903.12 (b), 903.7 (c)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2000 grants)

a) Public Housing Operating Fund

b) Public Housing Capital Fund

c) HOPE VI Revitalization

d) HOPE VI Demolition

€) Annua Contributions for Section $63,091,000
8 Tenant-Based Assistance
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Financial Resour ces:

Planned Sour ces and Uses

Sour ces

Planned $

Planned Uses

f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self-
Sufficiency Grants

h) Community Development Block
Grant

i) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

3. Public Housing Dwelling Rental
Income

4. Other income (list below)

4. Non-federal sources (list below)

Total resources

$63,091,000

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.12 (b), 903.7 (b)]

A. Public Housing

Exemptions: PHAS that do not administer public housing are not regquired to complete subcomponent

3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select al

that apply)

When families are within a certain number of being offered a unit: (state

number)

[] When families are within a certain time of being offered a unit: (state time)

FY 2005 Annual Plan, Page 9
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[ ]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish digibility for
admission to public housing (select al that apply)?

[ ]  Crimina or Drug-related activity

[ ] Renta history

[ ]  Housekeeping

[ ]  Other (describe)

c. [ ] Yes[] No: Does the PHA request crimina records from loca law
enforcement agencies for screening purposes?
d. [ ] Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?
e[ ] Yes [ ] No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

[ ]  Community-wide list

[]  Sub-jurisdictional lists

[]  Site-based waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
[[]  PHA main administrative office

[] PHA development site management office

[] Other (list below)

c. If the PHA plans to operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2. ] Yes[ ] No: Areany or all of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?
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4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?

PHA main administrative office

All PHA development management offices

M anagement offices at devel opments with site-based waiting lists

At the devel opment to which they would like to apply

Other (list below)

N EnN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One
[] Two

[ ] Threeor More
b.[] Yes[ ] No: Isthis policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

[ ] Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median areaincome?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

[[] Emergencies

[[] Overhoused

[ ]  Underhoused

[[] Medical justification

[] Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

[]  Other: (list below)

c. Preferences
1. [ ] Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
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selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

]

L0

o

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

L0 DO

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use“1” more than once, “2" more than once, etc.

Dateand Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homel essness
High rent burden

Other preferences (select all that apply)
[] Working families and those unable to work because of age or disability
[] Veteransand veterans families
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Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

N

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select al that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

NN

b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

[ ]  Atanannual reexamination and lease renewal

[ ]  Anytimefamily composition changes

[ ]  Atfamily request for revision

[ ]  Other (list)

(6) Deconcentration and | ncome Mixing

a [ ] Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?

b.[ ] Yes[ ] No: Did the PHA adopt any changes to its admissions policies based
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?
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c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ]  Adoption of site based waiting lists

If selected, list targeted devel opments bel ow:
L]

Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted devel opments
If selected, list targeted devel opments bel ow:

[] Employing new admission preferences at targeted developments
If selected, list targeted devel opments bel ow:
[] Other (list policies and developments targeted below)

d.[] Yes[ ] No: Did the PHA adopt any changes to other policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and
Income-mixing

Other (list below)

N

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

g. Based on the results of the required anaysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts

[]  List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questions in this section apply only to the tenant-based Section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility
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a. What is the extent of screening conducted by the PHA? (Select all that apply)

Each local housing agency is permitted to establish their own specific screening
criteriaand must identify the process in their Addendum to the Administrative Plan.

=4 Criminal or drug-related activity only to the extent required by law or

regulation

X Crimina and drug-related activity, more extensively than required by law or
regulation

[] More general screening than criminal and drug-related activity (list factors
below)

[] Other

b. X Yes[ ] No: Does the PHA request criminal records from loca law
enforcement agencies for screening purposes? Some local
housing agencies have received loca funding to conduct
criminal records checks.

c. X Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes? Some local
housing agencies have agreements with State law enforcement
agencies to conduct criminal records checks.

d. [ ] Yes [X] No: Does the PHA access FBI crimina records from the FBI for
screening purposes? (Either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (Select all
that apply)
[ ] Criminal or drug-related activity
<] Other (describe below)
Local housing agencies must share the following information with owners:
o Family’s current and prior addresses
o Name/address of landlord at the family’s current and prior addresses

The loca housing agency may offer the owner information in the PHA

possession about the family, including information about the tenancy history of

family members or about drug trafficking by family members. This

information can include:

e Information on amounts the PHA paid to an owner under a HAP contract
for rent, damages, or other amounts owed by the family under the lease

« Information on the tenant rent portion that was not paid to the owner

(2) Waiting List Organization
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a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (Select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federa project-based certificate program

Other federa or local program (list below)

LI

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (Select all that apply)
[]  PHA main administrative office
X Other (list below)
Each local housing agency must identify in their Addendum to the
Administrative Plan how to apply for assistance.

(3) Search Time

a X Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to
search for aunit?

If yes, state circumstances bel ow:

The local housing agency may grant a family an extension of the initial voucher term
in accordance with written policy created by the local housing agency. Up to four (4)
extensions may be granted in 30-day increments.

VHDA does not establish the circumstances for granting an extension. Each local
housing agency must develop an extension policy and provide written information to
the family on their extension policy. The extension policy must state how the family
may request an extension from the local housing agency. The loca housing agency
provides VHDA thisinformation in their Addendum to the Administrative Plan.

(4) Admissions Prefer ences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of al new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1. [X] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenant-based assistance? (Other than date and time of
application) (If no, skip to subcomponent (5) Special purpose
section 8 assistance programs)
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2. Which of the following admission preferences does the PHA plan to employ in the

coming year? (Select all that apply from either former Federal preferences or other
preferences)

Each loca housing agency may establish their own local preferences. This
information is included in the Addendum to the Administrative Plan. The
preferences checked below do not necessarily apply to al local housing agencies
but are intended to provide a summary of thisinformation.

Former Federal preferences

X

DA

XX OXOE] KO8

N

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

VHDA will institute a preference applicable to all loca housing agencies to
serve applicants of an area declared afederal or state disaster area. Applicants
served must be directly impacted by the disaster.

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Default residency preference for those living and/or working in the
Commonwealth of Virginia

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s):

Preference over Singles

If the PHA will employ admissions preferences, please prioritize by placing a*“1”
in the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

The priority and weighting and ranking system for all preferences is determined by
each local housing agency and reported in the Addendum to the Administrative Plan.
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All applicants are organized on the waiting list by date and time of application for all
local housing agencies.

1 Dateand Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homel essness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goal's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisasor hate crimes

[[]  Other preference(s) (list below)

4,

Among applicants on the waiting list with equa preference status, how are
applicants selected? (Select one)

X]  Dateand time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (Select one)

4 This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Pur pose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eigibility, selection, and admissions to any specia-purpose section 8 program
administered by the PHA contained? (Select all that apply)
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The Section 8 Administrative Plan
Briefing sessions and written materials
Other (list below)

Welfare-to-Work Action Plans

FSS Action Plans

Homeownership Program Design

XXX

b. How does the PHA announce the availability of any special-purpose section 8
programs to the public?
X]  Through published notices
X Other (list below)
Direct mail to eligible families (Welfare-to-Work)
Radio announcements

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7(d)]

A. PublidHousing

Exemptions: PHAs that do not administer public housing are not required to complete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA's income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___Or___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)
[] $0

[] $1-$25

[1  $26-$50

2. ] Yes[] No: Has the PHA adopted any discretionary minimum rent hardship
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exemption policies?
3. If yesto question 2, list these policies below:

C. Rentsset at lessthan 30% than adjusted income

1.[ ] Yes[ ] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

I e Y A O [

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesforal developments
[] Y es but only for some developments

[] No

2. For which kinds of developments are ceiling rentsin place? (select all that apply)

For al developments

For all general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

L O
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[] For certain size units; e.g., larger bedroom sizes
[ ]  Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

NN

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

N

g.[] Yes[ ] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an dternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted unitsin the neighborhood

Other (list/describe below)

L0

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless otherwise specified, all questions in this section apply only to
the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).
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(1) Payment Standards
Describe the voucher payment standards and policies.

a. What is the PHA’ s payment standard? (Select the category that best describes your
standard)

[]  Atorabove 90% but below100% of FMR

[] 100% of FMR

X]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (Select al that apply)
FMRs are adequate to ensure success among assisted families in the PHA’s

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[ ] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(Select dl that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

CIXIX

d. How often are payment standards reevaluated for adequacy? (Select one)

DX Annually

Loca housing agencies may submit a written request for an exception to the
established payment standard at any time.

Other (list below)

]

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (Select al that apply)

DX]  Successrates of assisted families
X  Rent burdens of assisted families
=4 Other (list below)
. Affordable housing given the current market conditions
. Vacancy rates
. Analysis of the % afamily pays to rent
. Other market factors

(2) Minimum Rent
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a. What amount best reflects the PHA’s minimum rent? (select one)
[] s0

X $1-$25

[1  $26-$50

b. X Yes[ | No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
Reasonable accommodation will be made for persons with
disabilities.
Other exceptions as determined by the local housing agency.

5. Capital Improvement Needs

[24 CFR Part 903.7 (9)]

Exemptions from Component 7: Section 8 only PHAS are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAS that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

Capital Fund Program
A.[ ] Yes[ ] No: Isthe PHA dligible to participate in the CFP in the fiscal year
covered by this PHA Plan?

B. What is the amount of the PHA’s estimated or actual (if known) Capital Fund
Program grant for the upcoming year? $

C. [ ] Yes[ ] No Doesthe PHA plan to participate in the Capital Fund Program in
the upcoming year? If yes, complete the rest of this component. If no, skip to next
component.

D. [ ] Yes[_] No: Does the PHA propose to use any portion of its CFP funds to
repay debt incurred to finance capital improvements? If so, the
PHA must identify in its annual and 5-year capital plans the
development(s) where such improvements will be made and
show both how the proceeds of the financing will be used and
the amount of the annual payments required to service the debt.
(Note that separate HUD approval is required for such financing
activities.).

E. Capital Fund Program Grant Submissions
(1) Capital Fund Program 5-Year Action Plan
The Capital Fund Program 5-Y ear Action Plan is provided as Attachment

(2) Capital Fund Program Annual Statement
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The Capital Fund Program Annual Statement is provided as Attachment

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE V1 and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[ ] No: &) Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under devel opment
[] Revitalization Plan submitted, pending approval
[ ] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[ ] No: c) Doesthe PHA plan to apply for aHOPE VI Revitalization grant
in the Plan year?
If yes, list devel opment name/s below:

[ ] Yes[ ] No: d) Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list devel opments or activities below:

[ ] Yes[ ] No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list devel opments or activities below:

6. Demolition and Disposition
[24 CFR Part 903.7 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity description
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for each development.)

2. Activity Description

[] Yes[ ] No:

Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If
“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

1la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition [ |

3. Application status (select one)

Approved [ ]

Submitted, pending approval [ ]
Planned application [ |

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actua or projected start date of activity:
b. Projected end date of activity:

7. Homeowner ship Programs Administered by the PHA

[24 CFR Part 903.7 (K)]

A. Public Housing

Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[] No:

Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4).  (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may
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skip to component 11B.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided al required activity description
information for this component in the optional Public Housing
Asset Management Table? (If “yes’, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
[ 1 5(h)
[ ] Turnkey 11
[]

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 9827 (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 8.)

2. Program Description:
a. Size of Program

X Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?
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If the answer to the question above was yes, which statement best describes the
number of participants? (Select one)

X] 25 or fewer participants

[]  26-50 participants

[[]  51to 100 participants

[ ]  morethan 100 participants

b. PHA-established digibility criteria

X] Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?

If yes, list criteria below:

e Are currently enrolled in the Family Self-Sufficiency Program
and in compliance with the FSS contract or is a graduate of
VHDA’'s FSS Program and continues to receive voucher
assistance; or

e Iselderly and/or disabled; or

e Is a client of a VHDA loca housing agency that has
demonstrated a successful homeownership program;

-- And--

e Has a least 1 adult family member who has been employed
full-time for at least 1 year (Employment not required for elderly
and/or disabled); and

e« Has satisfactorily completed the required pre-assistance
homeownership counseling; and

o Have had no outstanding family caused HQS violations

8. Civil Rights Certifications
[24 CFR Part 903.12 (b), 903.7 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regul ations.

9. Additional Information
[24 CFR Part 903.12 (b), 903.7 (r)]

A. PHA Progressin Meeting the Mission and Goals Described in the 5-Year Plan

See Attachment F

B. Criteriafor Substantial Deviations and Significant Amendments

The following actions will be considered to be significant amendments or
modifications:
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. Changesto rent policies
. Admissions policies; or
. Organization of the waiting lists

An exception to this definition will be made for any changes that are adopted to reflect
changesin HUD regulatory requirements.

C. Other Information
[24 CFR Part 903.13]

A. Resident Advisory Board Recommendations
1. X] Yes[ | No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (If comments were received, the PHA MUST select one)
X]  Attached at Attachment C
[[]  Provided below:

3. In what manner did the PHA address those comments? (Select all that apply)

=4 Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]  Other: (list below)

B. Description of Election Process for Residents on the PHA Board

1.[ ] Yes[X No: Does the PHA meet the exemption criteria provided in section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2.[] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot

X]  Other: (describe)

b. Eligible candidates: (select one)
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Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresident or assisted family organization
Other (list)

NN

c. Eligible voters: (select al that apply)
All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance)

[ ] Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan

[24 CFR Part 903.15]

For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: Commonwealth of Virginia

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
theinitiatives contained in the Consolidated Plan. (List below)

Other: A draft copy of the PHA Plan was provided to al local housing agencies
to review for consistency with any applicable local Consolidated Plans.

X O X X K

1. Consolidated Plan jurisdiction: Charlottesville, City of and the Thomas Jefferson
HOME Consortium

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

4 The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

=4 The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

4 The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.
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[] Activities to be undertaken by the PHA in the coming year are consistent with
theinitiatives contained in the Consolidated Plan. (list below)
[ ]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

1. Consolidated Plan jurisdiction: Chesterfield County

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
theinitiatives contained in the Consolidated Plan. (list below)

Other: (list below)

O X O X O

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments:

Commitment to move families from homel essness to permanent housing.

1. Consolidated Plan jurisdiction: Henrico County

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
theinitiatives contained in the Consolidated Plan. (list below)

Support the continued use of WTW Section 8 vouchers to provide
opportunities for low-income tenants. Support the continued use of more than
125 Section 8 vouchers to support the needs of very low-income disabled
tenants. To obtain more vouchers to address unmet needs of over 250 disabled
persons on the waiting list.

X O 0O O
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[ ]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

The Consolidated Plan has supported the use of CDBG and HOME funds that have
been used to purchase group homes for persons with menta illness and mental
retardation. These individuals are severely disabled and require site staff supervision
and assistance. Funds have also been provided to make modifications to these homes
to make them accessible for the persons that have physical handicaps in addition to
mental illness or mental retardation. In this way, Henrico is able to offer a range of
housing options from independently occupied apartments and homes to supervised
group homes.

1. Consolidated Plan jurisdiction: Richmond, City of

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
theinitiatives contained in the Consolidated Plan. (list below)

[]  Other: (list below)

X X O KX

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

The PHA addresses the needs of persons with disabilities by:
e Providing financial assistance to persons with disabilities for home
modifications if needed
e Increasing the availability of support services that will alow a person with
adisability to live independently.

The City of Richmond Consolidated Plan is supportive of housing persons with
disabilities.

10. Project-Based VVoucher Program (if applicable)
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If the PHA plans to use the project-based voucher program, provide a statement of the
projected number of project-based units and genera locations, and how project basing
would be consistent with its PHA Plan.

VHDA is committed to improving the housing available to persons with disabilities.
The agency has the strategic goal of increasing availability of affordable, accessible
housing using existing VHDA resources including the Housing Choice Voucher
Program, VA Housing Fund, and Low Income Housing Tax Credits (LIHTC).
Project-basing units with the Housing Choice Voucher Program is consistent with both
the strategic direction of VHDA and the VHDA PHA Plan.

VHDA has set aside three percent of the Year 2005 LIHTC to be used to fund housing
for people with disabilities in scattered-site, accessible units affordable to people with
SSl-level income. The adopted recommendation is described in the report prepared by
the National Disability Institute-NCB Development Corporation and Technical
Assistance Collaborative, Inc. titled: “Expansion of Affordable, Accessible Housing
for Person with Disabilities and Frail Elders Statewide”.

VHDA will attempt to allocate between 50-90 units to the 200-unit demonstration
program for project-based vouchers in the 46 agencies that VHDA administers the
voucher program. The availability of the 50-90 VHDA units will depend on turnover
and unleased units at the time the LIHTC properties come on-line for occupancy. In
addition, to turnover and unleased units being available, the success of this attempt is
directly dependent on continued Voucher funding by HUD/Congress. The remaining
150 units will come from other Virginia PHASs that administer the voucher program in
areas where VHDA is not the PHA. The advertising, application and competitive
selection processis available for public view on the VHDA website.

In addition to the 50-90 units for the VHDA LIHTC properties, VHDA will transfer
the current projected-based certificate Housing Assistance Payments Contracts to the
project-based voucher program (57 units). This will increase the total project-based
voucher component of the VHDA program to between 97 - 147 units, just under 2% of
the overall program. Forty-seven vouchers are required to convert New Clay House,
Richmond VA, and 10 vouchers to convert Pittston Place, Lebanon VA, from PB-
Certificates to PB-Vouchers. VHDA will not do any specia advertising to solicit
applications since we are only transferring these two properties from PB-Certificates to
PB-Vouchers as they are currently are project-based. The only change is the type of
subsidy used for the families.

The following agencies are under contract with VHDA to administer the Housing
Choice Voucher Program and are the general locations that the units could be project-
based should funds be available:

Lynchburg Community Action Group

Buchanan County Department of Socia Services

Carroll County Department of Social Services
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Campbell Department of Social Services Rental Assistance Office
Central Virginia Resource Center

Region Ten Community Services Board

Craig County Department of Social Services
Rappahannock-Rapidan Community Services Board
Dickenson Rental Assistance Office

Dinwiddie Department of Social Services
Gloucester County Dept. of Housing Programs
Fauquier Community Action Comm Inc

Pembroke Management Inc

Fluvanna-Louisa County Housing Foundation

Step Inc

Central VirginiaHousing Coalition

Rooftop Of Virginia Cap

Goochland Department of Social Services

Grayson County Rental Assistance Office

Skyline Cap Inc

Hanover Community Services Board
Harrisonburg/Rockingham Community Services Board
Henrico Area Mental Health & Retard Svcs

Isle of Wight Rental Assistance Office Department of Social Services
Junction Center For Independent Living--Norton
Lancaster County Courthouse

Manassas Department of Social Services

Nelson County Community Development Foundation
Northumberland Department of Social Services
Orange County Committee On Housing
Shenandoah County Department of Social Services
Pittsylvania Co Community Action Agency Inc
Powhatan Department of Social Services

Prince George Housing Office

Radford Rental Assistance Office

Richmond Residential ServicesInc

Rockbridge Area Rental Assistance Office

Russell County Rental Assistance

Shenandoah County Department of Social Services
Smyth County Department of Social Services
Sussex County

Tazewell County Department of Socia Services
Westmoreland Housing Coalition

Winchester Department of Social Services

Wythe County Department of Social Services

Y ork County Housing Office

Attachments
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Use this section to provide any additional attachments referenced in the Plans.
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ATTACHMENT A: va90l1la01

Component 3, (6) Deconcentration and | ncome Mixing

al ] Yes[X] No:

b.[ ] Yes[ ] No:

Does the PHA have any general occupancy (family) public housing
developments covered by the deconcentration rule? If no, this
section is complete. If yes, continue to the next question.

Do any of these covered devel opments have average incomes
above or below 85% to 115% of the average incomes of all such
developments? If no, this section is complete.

If yes, list these devel opments as follows:

Development Name:

Deconcentration Policy for Covered Developments

Number
of Units

Explanation (if any) [see step 4 at
§903.2(c )(D)((iv)]

Deconcentration policy (if
no explanation) [see step 5
at §903.2(c)(1)(v)]




ATTACHMENT B: va901b01

PHA Management Organizational Chart

This file has been saved in .pdf format and can be opened with
Adobe Acrobat Reader.



VIRGINIA HOUSING DEVELOPMENT AUTHORITY

TABLE OF ORGANIZATION
April 2004
(As of March 31, 2004) Total Authorized Positions: 308

Total Positions Filled: 284.75
Total Positions Under Recruitment: 9
Total Positions Vacant: 0

Co-Op Positions: Filled: 3
GOVERNOR Temp. Positions Filled: 1

Intern Positions Filled: 1

BOARD OF COMMISSIONERS

GENERAL

AUDITOR EXECUTIVE DIRECTOR

Legend:

Total Authorized Positions: The total positions approved by the Board of Commissioners for FY2004-05.

Total Positions Under Recruitment: Vacant positions that are in the recruitment process beginning with the receipt of the Request for Employment to HR.
Total Positions Vacant: Positions that have been vacant less than 90 days with no recruitment activity.

April 2004



SR. EXECUTIVE ASSISTANT
Maria Barrow

EXECUTIVE

TOTAL POSITIONS FILLED: 4
Total Positions Under Recruitment: 0

STRATEGIC DEVELOPMENT

LEADER
Tammy Tyler

EXECUTIVE DIRECTOR
Susan Dewey

POLICY ANALYST
Barry Merchant

Total Positions Vacant: 0

Total Co-ops: 0
Total Temps: 0
Total Interns: 1

INTERN
Miriam Francis

GENERAL
COUNSEL
Judson McKellar,

GENERAL
AUDITOR
Russ Wyatt

MANAGING
DIRECTOR OF
DEVELOPMENT
Don Ritenour

MANAGING
DIRECTOR OF
SERVICING &
COMPLIANCE

Tom Dolce

MANAGING
DIRECTOR OF
FINANCE &
ADMINISTRATION
Art Bowen

MANAGING
DIRECTOR OF
HUMAN
RESOURCES
Tammy Taylor

-
MANAGING MANAGING
DIRECTOR OF DIRECTOR OF
PUBLIC POLICY INFORMATION
(Acting) SERVICES
Brenda Goodman Ron Reger

02-01-2004

April 2004
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ASSOCIATE GENERAL COUNSEL
Under Recruitment

DEPUTY GENERAL COUNSEL
Under Recruitment

LEGAL

GENERAL COUNSEL
Judson McKellar, Jr.

TOTAL POSITIONS FILLED: 10
Total Positions Under Recruitment: 2
Total Positions Vacant: 0

LEGAL SPECIALIST
Stephanie Stanley

SENIOR COUNSEL
Joe Bass

SENIOR COUNSEL
Fred Bryant

LEGAL SPECIALIST
Sarah Thompson

LEGAL SPECIALIST
Elise Swatez

08/31/2002

SENIOR COUNSEL
Susan Siegfried

LEGAL SPECIALIST
Tamara Jones

SENIOR COUNSEL
Paul Brennan

LEGAL SPECIALIST
Alice Ditch

Total Co-ops: 0

Total Temps: 0
Total Interns: 0

April 2004



12/01/2003

INTERNAL AUDIT

GENERAL AUDITOR
Russ Wyatt

INTERNAL AUDIT MANAGER
Ross Strodel

STAFF INTERNAL AUDITOR
(2 Positions)
Warren George
Leticia Outler

TOTAL POSITIONS FILLED:
Total Positions Under Recruitment:
Total Positions Vacant:

Total Co-ops:
Total Temps:
Total Interns:

April 2004
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DEVELOPMENT TOTAL POSITIONS FILLED: 92

Total Positions Under Recruitment: 3
Total Positions Vacant: 0

Total Co-ops: 0
Total Temps: 1
Total Interns: 0

MANAGING DIRECTOR OF DEVELOPMENT
Don Ritenour

STRATEGIC BUSINESS
PLANNING ANALYST EXECUTIVE ASSISTANT

Yolanda Dickerson

Llew Anderson

DIRECTOR OF
DIRECTOR OF DIRECTOR OF
MF DEVELOPMENT PROGRAMS HOMEOWNERSHIP PROGRAMS LOW INCOME HOUSING TAX BUSINESS SYSTEMS DIRECTOR
) . CREDIT PROGRAMS Janet Butler
John Hastings Michele Watson Jim Chandler

07/31/2003
5 April 2004



DESIGN AND
CONSTRUCTION

DEVELOPMENT

Multifamily Development

MANAGING DIRECTOR OF DEVELOPMENT

Don Ritenour

DIRECTOR
Ved Jain

ARCHITECTURAL &

DIRECTOR OF
MF DEVELOPMENT PROGRAMS
John Hastings

SR. PROGRAM ASSISTANT
Emmy Harris

ENGINEERING
PROGRAM
ASSISTANT
Carol Hurdle
\ 1 [ |
cougtRieToNn || e s
OFFICER MANAGER OFFICER MANAGER .
David Donahos Brenda Brophy SUPERVISOR (Restricted)
Ray Shelly Neal Rogers
[ [ ‘ ] [ 1 ‘ [ ‘
CONSTRUCTION
SENIOR SENIOR SENIOR SENIOR EXECUTIVE SR ASSET MANAGER
DEVELOPMENT || DEVELOPMENT || MULTIFAMILY DEVELOPMENT || DEVELOPMENT || MULTIFAMILY CONTROL OFFICER || ‘oo ot NT 7 Posit
SPECIALIST SPECIALIST (2 Positions) (7 Positions)
OFFICER OFFICER e Haskins OFFICER OFFICER Val Rhodes ok et Patsy Ferguson Sam Goodpasture
Bennett Atwill R.C. Moore Dennis Yeates Scott Charnock ack Nichols Monica Mack
Allen Mason, Jr.
‘ ‘ T ‘ Hank Mattox =
Sarah Shafer
MULTIFAMILY MULTIFAMILY | | CONSTRUCTION Mike Stoneman
SPECIALIST SPECIALIST Lo
Peggy Samuels R COORDINATOR Gordon Wargo
Barbara Maclver Mary Waugh |

09/01/2003

April 2004



06/06/2002

DEVELOPMENT
Multifamily Tax Credit Allocation

MANAGING DIRECTOR OF DEVELOPMENT
Don Ritenour

DIRECTOR OF
LOW INCOME HOUSING TAX
CREDIT PROGRAMS
Jim Chandler

DEVELOPMENT OFFICER DEVELOPMENT OFFICER
Ryne Johnson Dale Wittie

TAX CREDIT ALLOCATION
SPECIALIST
Debbie Griner

April 2004



11/05/2003

DEVELOPMENT
Community Outreach

MANAGING DIRECTOR OF DEVELOPMENT
Don Ritenour

HOUSING INITIATIVES

HOUSING INITIATIVES OFFICER SENIOR HOUSING SENIOR HOUSING
OFFICER Bill Fuller INITIATIVES OFFICER INITIATIVES OFFICER
Chris Hilbert Toni Ostrowski Dick Johndrow

GRANT PROJECT

COORDINATOR ASSOCIATE HOUSING

INTIATIVES OFFICER
Paula Schuler

Gail Braham

April 2004



DEVELOPMENT
Single Family Originations

MANAGING DIRECTOR OF DEVELOPMENT
Don Ritenour

EXECUTIVE ASSISTANT
Yolanda Dickerson

DIRECTOR OF HOMEOWNERSHIP
PROGRAMS

Michele Watson

Special . . )
Programs Closing & Quality Direct Loan
Loan Programs SW Office Review Origination
RESERVATIONS & REGIONAL LOAN LOAN CLOSING & QUALITY DIRECT
SPECIAL LOAN PROGRAMS HOMEOWNERSHIP ORIGINATIONS
DEV. MANAGER REVIEW MANAGER
PROGRAMS MANAGER EDUC. PGRM. MGR. Cliff Millirons Sheila Pollard PROGRAM MGR
MANAGER Janice Burgess Anne Gwaltney Amy Schwartz
Gene Griffin I —
MOBILE MORT. QUALITY REVIEW ASSISTANT
RESERVATIONS & L LOAN CLOSING SUPERVISOR | ORIGINATIONS
SPECIAL DELEGATED HOMEOWNERSHIP FlEhhghg;lf;§£:90R SUPERVISOR Connie Ogren DIRECT PROGRAM
PROGRAMS COMMITMENT EDUC Pat Hunter Julia Perkinson
ASSISTANT COORDINATOR ADMINISTRATOR ‘
i Michelle Trenkner Kirsten Vroman
Debra Bailey QUALITY REVIEW
OUTREACH PGM. ANALYST MOBILE MORT.
|| COORDINATOR LOAN CLOSING (6 Postions) F'E'-'i °R'§N:T°R
LOAN PROGRAMS Barbara Hounshell SPECIALIST Loretta Anderson oan ror
UNDERWRITER SR PROGRAM 1 (2 Positions) June Bethea Under Recruitment
L (3 Positions) ] ASSISTANT Nancy Parker Pam Counts
Kelley Carter Carolyn Coleman Debbie Baird Debbie Morris
Janice Thurman PROGRAM Catherine Talman LOAN PRQQESSOR
Under Recruitment ASSISTANT Frances Tribble (2 Positions)
— (2 Positions) Lauren Fields
Wanda Pruitt LOAN Martha Baldwin
Shelly Woods | | DISBURSEMENT
BUSINESS COORDINATOR
DEVELOPMENT Joanne Powell
OFFICER DOCUMENT LOAN CLOSING
SPECIALIST
L (4 Positions) CONTROL Diane Vass
Terry Beltz SUPERVISOR
Linda Wine Andrea Kelly
Lynne Williams
Under Recruitment
DOCUMENT
CONTROL
SPECIALIST
(2 Positions)
Doris Taylor
Gloria Savage

04/01/2004
9

April 2004
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DEVELOPMENT
Business Systems

Don Ritenour

BUSINESS SYSTEMS DIRECTOR
Janet Butler

MANAGING DIRECTOR OF DEVELOPMENT

BUSINESS SYSTEMS
APPLICATIONS
DEVELOPER
Brad Dawson

BUSINESS SYSTEMS
WEB ADMINISTRATOR
Karen Cook

BUSINESS SYSTEMS
ANALYST
Greg Bowers

BUSINESS SYSTEMS
APPLICATIONS LEAD
Sandy Redd

BUSINESS SYSTEMS
APPLICATIONS LEAD
Scott Heiry

BUSINESS ANALYST
Alena Desaulniers

BUSINESS SYSTEMS
ADMINISTRATOR
(3 Positions)
Sherry Estridge
Sally Fisher
Cindy Puller

BUSINESS SYSTEMS
DATA ANALYST
Clint Brown

BUSINESS SYSTEMS
ASSOCIATE
ADMINISTRATOR
(2 Positions)
Michael Baskerville
Renee Lacy

BUSINESS SYSTEMS
ADMINISTRATOR
Melissa Gayle

April 2004
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EXECUTIVE ASSISTANT

SERVICING & COMPLIANCE

TOTAL POSITIONS FILLED: 77.75
Total Positions Under Recruitment: 0
Total Positions Vacant: 0

o

Total Co-ops:
Total Temps:
Total Interns: 0

o

Michelle Jackson

09-01-2003

MANAGING DIRECTOR OF SERVICING & COMPLIANCE
Tom Dolce

ASSISTANT DIRECTOR
OF MULTIFAMILY/
FINANCE
Nina Nolley

PROGRAM MANAGER
Brenda Hawkins
Cara Wallo

MANAGER OF SINGLE
FAMILY COMPLIANCE
PROGRAMS
Larry Davis

HOUSING CHOICE
VOUCHER PROGRAM
DIRECTOR
Sharon Fairburn

April 2004
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12/31/2003

SERVICING & COMPLIANCE
Multifamily Finance

MANAGING DIRECTOR OF SERVICING & COMPLIANCE
Tom Dolce

ASSISTANT DIRECTOR MULTIFAMILY/
FINANCE
Nina Nolley

STAFF ACCOUNTANT
Melanie Mason

LOAN SERVICING
ADMINISTRATOR LOAN ADMINISTRATION &
SENIOR ACCOUNTANT (2 Positions) COLLECTIONS MANAGER
Sharon Cooper Dreana Gilliam Robin Nooney
Tony Webb

LOAN CLOSING
SPECIALIST
(2 Positions)

Renee Clements

Yvonne Broaddus

LOAN COLLECTIONS
OFFICER
Linda Barrett

April 2004
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SERVICING & COMPLIANCE
Program Compliance

MANAGING DIRECTOR OF SERVICING & COMPLIANCE
Tom Dolce

PROGRAM MANAGER
(2 Positions)
Brenda Hawkins
Cara Wallo

SR PROGRAM
ASSISTANT
Pat Urbine

COMPLIANCE TEAM

COMPLIANCE TEAM

COMPLIANCE TEAM

COMPLIANCE TEAM

LEADER LEADER LEADER LEADER
Melody Smith Kathy Thomas Kelly Wood Angela Taylor
] ] T
PROGRAM COMPLIANCE PROGRAM COMPLIANCE SR. PROGRAM SR. PROGRAM
OFFICER OFFICER COMPLIANCE OFFICER ] COMPL-IANCE OFFICER
— (2 Positions) (2 Positions) (2 Positions) Judy P
Uarda Barnes Maryanne Butler Joy Bolling udy Ferry
Ginny McGee Ken Limerick Phyllis Dawson
PROGRAM COMPLIANCE
PROGRAM COMPLIANCE
PROGRAM COMPLIANCE SPECIALIST PROG:$!§23;EANCE — OFFICER

] SPECIALIST
Jackie Privette

02/01/2004

(RESTRICTED
APPOINTMENT)
Diane Bodsford

Joanne Coleman

Cynthia Hamler-Johnson

PROGRAM COMPLIANCE

— SPECIALIST

Cindy Holsapple

April 2004
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SERVICING & COMPLIANCE
Single Family Compliance

MANAGING DIRECTOR OF SERVICING & COMPLIANCE
Tom Dolce

MANAGER OF SINGLE FAMILY
COMPLIANCE PROGRAMS
Larry Davis

SINGLE FAMILY
COMPLIANCE OFFICER
Butch Flournoy

April 2004



SERVICING & COMPLIANCE

Loan Servicing

MANAGING DIRECTOR OF SERVICING & COMPLIANCE
Tom Dolce

DEFAULT
ADMINISTRATION
MANAGER
Sandy DelMonaco

LOAN SERVICING MANAGER

Buddy Fountain

LOAN SERVICING
SUPERVISOR
Pam Holmes

REO MANAGER
Bill Goff, Jr.

—

]

02/01/2004
15

— (2 Positions)

SR. LOAN
COLLECTIONS
OFFICER
Bob Steele

LOAN COLLECTIONS
OFFICER

Jackie Patton
Susan Shingleton

DEFAULT
ADMINISTRATION
OFFICER
(5 Positions)
Deborah Childress
Resa Pemberton
Sandy Garrett
Michele Mallory
Mary Anna Boykin

NEW LOAN SERVICING
SPECIALIST
(2 Positions)
Karen Holley
Kathy Thornton

ESCROW ANALYST
(2 Positions)
Pam Miranda

Laurie Dodson

LOAN COLLECTIONS
ASSOCIATE

| (3part-time =0.75 position)

Suzette Ali
Tyris Blathers
Tina Jones

CUSTOMER SERVICE
SPECIALIST
(2 Positions)
Tiyia Hill
Cecelia Owens

| | CUSTOMER SERVICE REP

Lisa Peatross

PAY-OFF & ASSUMPTION
SPECIALIST
(2 Positions)
Linda Sarvay
Arlene Williams-Brown

LOAN ADMINISTRATION MANAGER

Pat Corey

RECORDS
SUPERVISOR
Onita Topee

INVESTOR REPORTING
MANAGER
Joanne Alderson

SR. RECORDS
COORDINATOR
Millie Hayes

]

RECORDS
COORDINATOR
Calvin Edwards

ASSISTANT INVESTOR
REPORTING
SPECIALIST

Michelle Johnson

LOAN PAYMENT
PROCESSOR
Margo Medero

INVESTOR REPORTING
SPECIALIST
Brian Luck

AGENT SERVICING
SPECIALIST
Mary Dickson

AGENT SERVICING
REPRESENTATIVE
Eunice Liverman

April 2004
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SERVICING AND COMPLIANCE

Housing Choice Voucher Program

MANAGING DIRECTOR OF SERVICING & COMPLIANCE
Tom Dolce

SR. PROGRAM ASSISTANT HOUSING CHOICE VOUCHER PROGRAM
Jennifer Wilson DIRECTOR
Sharon Fairburn

PROGRAM COMPLIANCE
QUALITY REVIEW ANALYST OFFICER

Reggie Cheek — (2 Positions)
Carol Mayton
Louise Woods

HOMEOWNERSHIP
| PROGRAM COORDINATOR
Betty Terrell

12/01/2003

SPECIAL PROGRAMS HOUSING VOUCHER PROGRAM
SYSTEMS ADMINISTRATOR TRAINING MANAGER MANAGER POL_ICY SPECIAI__IST ACCOUNTING MANAGER
. Sue Brown . Diana Crosswhite George Comstock
David Basl Patrice Freeman
\ 1
SUPPORTIVE HOUSING
SYSTEMS SUPPQRT ANALYST OFFICER STAFF ACCOUNTANT
Therese Hillsman )
Melissa Johnson Leon Moss

April 2004



FINANCE AND ADMINISTRATION

TOTAL POSITIONS FILLED: 33
Total Positions Under Recruitment: O
Total Positions Vacant: 0

Total Co-ops: 0
Total Temps: 0
Total Interns: 0

MANAGING DIRECTOR OF FINANCE AND ADMINISTRATION

Art Bowen

SENIOR EXECUTIVE ASSISTANT
Michelle Edmonds

ASST MANAGING DIRECTOR OF BUDGET & RISK
FINANCE & ADMINISTRATION MANAGEMENT ANALYST
Conrad Sterrett Linda Evans

BUSINESS PERFORMANCE
Joe Feaser

TREASURY AND INVESTMENT
MANAGER
Tom James

SUPPORT SERVICES DIRECTOR
George Peterson

FINANCE DIRECTOR
Pat Carey

CONTROLLER
Gary Murray

01/31/2004

17
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02/27/2004

FINANCE & ADMINISTRATION

Bond & Investment Management

MANAGING DIRECTOR OF FINANCE AND ADMINISTRATION
Art Bowen

FINANCE DIRECTOR
Pat Carey

TREASURY AND INVESTMENT
MANAGER
Tom James

SENIOR FINANCE MANAGER
(2 Positions)
Bill Corcoran
Hil Richardson

ASST. TREASURY & INVESTMENT
MANAGER
Chris Kline

SPECIAL FUNDING OFFICER
Ann Bolen

INVESTMENT ANALYST
Jennifer Hanson

SENIOR PROGRAM
ASSISTANT
Tina Schworm

April 2004
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11/01/2002

Accounting

FINANCE & ADMINISTRATION

MANAGING DIRECTOR OF FINANCE AND ADMINISTRATION
Art Bowen

CONTROLLER
Gary Murray

SR. STAFF
ACCOUNTANT
(2 Positions)
Denise Lindsey
Janet Little

GENERAL
ACCOUNTANT/AP
(2 Positions)
Suzanna Stallings
Connie Brazell

BUSINESS DATA
ADMINISTRATOR
Geraldine Mezera

ASSISTANT
CONTROLLER
Shari Yorke

PAYROLL
SPECIALIST
Beverly Starnes

STAFF
ACCOUNTANT
Jennifer Nigro

April 2004



11/05/2003
20

FINANCE AND ADMINISTRATION
Support Services Department

MANAGING DIRECTOR OF FINANCE AND ADMINISTRATION
Art Bowen

BUSINESS DATA
ADMINISTRATOR
Crystal Nevers

SUPPORT SERVICES DIRECTOR SR PROGRAM ASSISTANT
George Peterson Theresa Adams

Emma Williams

FACILITIES MANAGER PROCUREMENT
Bob Shearer MANAGER
David Ray
[
[ |
IT FACILITY & PROCUREMENT
MAINTENANCE EQUIPMENT SPECIALIST
SUPERVISOR COORDINATOR Yvonne Henderson
Dave Holsapple Jeanne Mosby
SECURITY OFFICE SERVICES
i SUPERVISOR COORDINATOR
J.C. Corbett Joe Claiborne
SR PROGRAM
— ASSISTANT

April 2004
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PUBLIC RELATIONS

TOTAL POSITIONS FILLED: 10
Total Positions Under Recruitment: 1

MANAGING DIRECTOR OF PUBLIC POLICY (Acting)
Brenda Goodman

GOVERNMENT RELATIONS
MANAGER
Richard Taylor

MARKETING DIRECTOR
Bob Halloran

Total Positions Vacant: 0

Total Co-ops: 0
Total Temps: 0
Total Interns: 0

PUBLICATIONS
MANAGER
Teresa Coleman

GRAPHICS
DESIGNER
Bernadine Jones

ADMINISTRATIVE
MANAGER
Artonda Hawkes-Harris

04/01/2004

MARKETING
COORDINATOR
Danielle Griffing-Kougoulis

CONTACT CENTER
MANAGER
Under Recruitment

WEB PUBLISHING
COORDINATOR
Yvonne Farmer

PUBLIC RELATIONS
MANAGER
Brian Matt

PROGRAM ASSISTANT
Dionne Greenhill

April 2004
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INFORMATION SERVICES

SR. PROGRAM ASSISTANT
Beverly Greene

MANAGING DIRECTOR OF INFORMATION SERVICES
Ron Reger

TOTAL POSITIONS FILLED: 44
Total Positions Under Recruitment: 3
Total Positions Vacant: 0

PORTFOLIO ANALYST
John Smith

[ ]

ENTERPRISE INTERFACE

ARCHITECT
Michael Pracht

IS ASST DIR-REL MGMT/
DESKTOP SVCS
Kathy Natale

MGR, INFO & BUS APP
DELIVERY
Duane Lynch

IS ASST DIR-ENTERPRISE
ARCHITECTURE
Ted Woods

IS ASST DIR-ENTERPRISE
PROG MGMT
Gary Howerton

11/05/2003

CHIEF ARCHITECT
Don Russell

Total Co-ops: 3
Total Temps: 0
Total Interns: 0

April 2004



10/20/2003
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INFORMATION SERVICES
Systems Operations

MANAGING DIRECTOR OF INFORMATION SERVICES
Ron Reger

MGR, INFO & BUS APP DELIVERY

Duane Lynch

SR BUSINESS
TECHNOLOGY
DEVELOPER
Virginia Kessler

SR BUSINESS
APPLICATION DEVELOPER
(2 Positions)

Mark Anthony
Anthony Wright

BUSINESS INTELLIGENCE
LEAD
Under Recruitment

BUSINESS APPLICATION
DEVELOPER
(5 Positions)
Sri Arcot
— Laurie Hill
Anna Novitsky
Saerghe Parker
Andy Thompson

DATABASE
ADMINISTRATOR
Julie Treglown

WEB DEVELOPER/
PROGRAMMER
Joe Chezik

April 2004
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11/05/2003

INFORMATION SERVICES
Project Management

MANAGING DIRECTOR OF INFORMATION SERVICES
Ron Reger

IS ASST DIR-ENTERPRISE PROG MGMT
Gary Howerton

PROJECT MANAGER
(5 Positions)
Mike Boice
Gail Doss

PROJECT MANAGEMENT
SPECIALIST
Heather Weidner

Marc McGlade
Karen Raab
Pam Rhoney

April 2004
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04/01/2004

INFORMATION SERVICES

Business Relations

MANAGING DIRECTOR OF INFORMATION SERVICES

Ron Reger

IS ASST DIR-REL MGMT/DESKTOP SVCS

Kathy Natale

SR DESKTOP SUPPORT
ANALYST
(2 Positions)
Ted Daneker
Under Recruitment

HELP DESK SUPERVISOR
Under Recruitment

]

DESKTOP SUPPORT
ANALYST
(2 Positions)
Nicky Conyers
David Kohan

P—

—

SYSTEMS
ADMINISTRATOR
(3 Positions)
Ernestine Hamilton
Kim Leach
Tina McDowney

ENTERPRISE
RELATIONSHIP MANAGER
(4 Positions)

Jackie Diaz
Georgie Foy
Stephanie Martin
Linda Morse

SR NETWORK ENGINEER
(2 Positions)
Eric Hunter
Bill Morgan

BUSINESS DATA
ADMINISTRATOR
Pat Oliver

NETWORK SECURITY

WEB SITE

STUDENT
CO-OPS

Lorrie Carpenter
Eric Pavkov
Reina Shah

— ADMINISTRATOR
Kay Carey

SYSTEMS INTEGRATION
ANALYST
Kelly Phan

H SYSTEMS MANAGER
John Gartland

SR TELECOMMUNICATIONS
ANALYST
Sylvia Edmonds

TELECOMMUNICATIONS
SPECIALIST
B.J. Neal

RECEPTIONIST
Sandy Slate

April 2004



HUMAN RESOURCES

TOTAL POSITIONS FILLED: 10
Total Positions Under Recruitment: 0
Total Positions Vacant: 0

Total Co-ops: 0
Total Temps: 0
Total Interns: 0

HR EXEC ASST/TRAINING COORD
Felicia Ramadan

07/31/2003
26

MANAGING DIRECTOR OF HUMAN RESOURCES
Tammy Taylor

PROF DEVELOP BUSINESS

PARTNER
Djuana Lamb

HUMAN RESOURCES MANAGER
Barbara Blankenship

IT CUSTOMER SERVICE &
TRAINING MANAGER
Peggy Arthur-Christmas

HUMAN RESOURCES
GENERALIST
(2 Positions)
Chris Cavanaugh
Nate Hostetter

COMPENSATION &

BENEFITS ADMINISTRATOR

Patricia Hatcher

HR SYSTEMS
ADMINISTRATOR
Linda Seat

HUMAN RESOURCES
ASSISTANT
Tricia Flood

April 2004



ATTACHMENT C: va901c01

SUMMARY OF RAB COMMENTS
VHDA Resident Advisory Board (RAB)
November 18", 2004 - Roanoke ¢ November 20", 2004 - Richmond

RAB Comments

VHDA Response

Outreach:

« RAB members should reach out to
landlords and provide information
about the program and demonstrate
“good” tenants.

e Landlords should be invited to
participate on the RAB to better
understand their perspective.

No revisions to the PHA Plan.

No revisions to the PHA Plan.

Rent Reasonableness:
o Does HUD decide landlords get a rent
increase each year?

e Is it possible to limit the amount of
rent increases?

No, landlords base rent increase on the
local market. HUD does evaluate and
generally increase the fair market rates
each year. No revisions to the PHA Plan.

No, it is not possible to limit the amount of
a rent increase. Local agents must review
data in their local jurisdiction and determine
if a rent increase is reasonable. Payment
standards can be increased to assist
families that are burdened by higher rents.
No revisions to the PHA Plan.

Interim Reporting Requirements:
e VHDA should consider establishing a
policy on reporting all income
changes.

VHDA currently allows each local housing
agency to establish a policy on interim
reporting requirements. VHDA will consider
making this a policy that applies to all local
housing agencies for next FY in order to
gather information from agents. VHDA will
consult with RAB members in developing
this policy. No revisions to the PHA Plan.




Homeownership Program:
e« How does mortgage payment
assistance relate to income?

e In what areas of the homeownership
process will we be offering
assistance?

e« How often will income be verified?

e What is the difference between the 10
and 15-year assistance?

e Can you use lump sum gifts in
homeownership?

e Can you buy mobile home and land?

Mortgage payment assistance will be
based on your income. No revisions to
PHA Plan.

We will offer homeownership education,
help cleaning up credit history, information
on second mortgages, and work with
applicants to obtain lowest interest rates.
No revisions to PHA Plan.

Income will be verified every year. No
revisions to PHA Plan.

Ten-year assistance applies to 15 - 20 yr
mortgages and 15 yr assistance applies to
loans amortized 20+ yrs. No revisions to
PHA Plan.

Yes, depending on guidelines of loan
program. No revisions to PHA Plan.

Yes, as long as the property is classified as
real estate. No revisions to the PHA Plan.

Resident Advisory Board Meetings:
« Regional meetings are easier to
attend.

e Program participants should know
who RAB members are and solicit
comments to bring to RAB meeting.

No revisions to the PHA Plan.

VHDA will work with local housing agencies
to identify ways to better inform participants
of RAB role. No revisions to PHA Plan.

General Comments:
e Appears to be a shortage of housing
in Southwest Virginia.

This is a problem realized by various state
and local agencies and they are working in
partnership to alleviate the shortage. No
revisions to PHA Plan.




ATTACHMENT D: va901d01

RESIDENT ADVISORY BOARD MEMBERS
VHDA HOUSING CHOICE VOUCHER PROGRAM
July 1, 2003- June 30, 2004

RAB Member Locality Address
Michele Pershinsky Bedford BzigodesrAsETSeztS
Carla McGee Rockbridge Lex%é?oh:,a\ljzl 34450
Peggy R. Fitzgerald Rockbridge 140%5(5:;0& Q;’e{w/ie, 2/23& ?'24
Sharon Lewis Fluvanna Post Office Box 604

Fork Union, VA 23055
Pam Cardwel Campbel 7 Uion el VA 24176
Nannie Lewis Campbell Zﬁggcf'\‘:/ig%f?
Matityn Sparks York Yorktonn, VA 23650
Faye Lewis vork Yo?liivbﬁjg\?ARggg%
Peardie Johnson York 201 -Wnﬂa(r)nsst?l?rgte\r/ﬁlvzds ﬁ‘gpst 25A
Naney Mulins Buchanan Pilrims Knob, VA 24634
Renita Blanchard Fredericksburg 1;?;213 ’R\i/(i\gg 2%%2”
Twila Kerns Fauquier Post Office Box 413

Bealeton, VA 22712

Trindle Hines Chesterfield Colonial Heights. VA 23334




ATTACHMENT E: va901e01
Housing Needs of Families on Waiting List (Annual Plan FY 2005)

- Income Level - Race/Ethnicity L

Locality Fan_1|_||es|_on Extremely _Fhan:]l_lllss Elderly Disabled African- Waltlng7llst Hc:)w IongI hasd\;VL Do you p\l/f\vllll ;o

waiting list low Very low Low with children Caucasian | American | Hispanic Other open? een closed? reopen :
Amherst 37 0 37 0 28 0 7 16 20 1 0 No Jul-01 No
Appomattox 67 0 67 0 54 1 21 22 44 0 1 No Sep-02 No
Bedford 33 0 33 0 30 0 5 7 26 0 0 No Jul-03 No
Buchanan 55 43 8 4 37 6 17 50 5 0 0 No Jun-03 Yes
Campbell 133 133 0 0 102 13 42 32 98 0 3 Yes
Carroll 140 102 30 8 75 20 30 135 5 0 0 Yes
Central Virginia Housing Coaliti 697 497 74 4 461 31 181 182 420 9 0 No Dec-03 No
Central Virginia Resource Centg 175 n/a n/a n/a n/a n/a 53 n/a n/a n/a n/a No Aug-03 Yes
Charlottesville 82 82 0 0 5 0 82 52 28 0 2 Yes
Chesterfield 218 n/a n/a n/a 193 11 27 30 184 2 2 No Dec-97 No
Craig No data
Culpeper 0 0 0 0 0 0 0 0 0 0 0 No n/a Yes
Dickenson 12 10 2 0 7 0 4 12 0 0 0 No Aug-03 Yes
Dinwiddie 16 0 16 0 14 0 2 2 14 0 0 No n/a Yes
Fauquier 87 87 0 0 58 11 18 21 62 0 4 No Feb-02 Yes
Floyd 15 11 2 2 8 1 6 13 2 0 0 Yes
Fluvanna 71 60 11 0 55 1 13 25 45 1 0 No Sep-03 No
Franklin 16 12 4 0 16 0 1 6 6 0 0 No Jul-03 No
Galax 86 65 21 0 61 3 25 72 14 0 0 Yes
Giles 76 56 20 0 39 9 33 72 2 2 0 Yes
Gloucester No data
Goochland 43 0 43 0 33 2 4 13 29 0 1 No Dec-96 No
Grayson 180 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
Greene 69 5 17 a7 58 3 3 30 39 0 0 No Nov-03 No
Hanover 30 28 2 0 13 2 23 19 11 0 0 Yes
Harrisonburg/Rockingham 16 15 1 0 0 1 16 16 0 0 0 No Jul-03 No
Henrico MHMR 264 235 26 3 56 12 264 127 129 3 8 No Oct-02 Yes
Isle of Wight 192 0 192 0 177 2 24 18 207 0 1 Yes
Junction Center for Independen 14 0 14 0 2 0 14 14 0 0 0 Yes
Lancaster 138 97 41 0 107 2 31 23 110 3 2 No Jan-04 No
Louisa 103 75 16 12 97 4 22 42 82 0 0 No Sep-03 No
Madison 20 0 2 18 17 2 1 4 16 0 0 No Nov-03 Yes
Manassas 429 n/a n/a n/a 353 14 65 164 243 34 22 Yes
Montgomery 99 75 21 3 64 7 22 67 26 4 2 No Jun-02 No
Nelson 4 1 1 2 2 2 3 1 3 0 0 No Feb-02 Yes
Northumberland 223 100 123 0 219 3 27 10 213 0 0 No Jan-04 No
Orange 20 15 5 0 13 1 6 6 14 0 0 No Oct-03 No
Page/Shenandoah 88 51 22 15 65 0 12 58 30 0 0 No Sep-02 Yes
Patrick 2 2 0 0 2 0 0 2 0 0 0 No Jul-03 Yes
Pittsylvania 51 14 36 1 35 5 11 7 44 0 0 No Feb-01 No
Powhatan 635 414 95 126 405 17 143 35 582 5 12 No May-03 No
Prince George 109 103 5 1 91 1 10 17 85 3 4 No Jan-95 Yes
Pulaski 102 86 13 3 61 7 19 70 28 0 1 Yes
Radford 16 11 5 0 8 3 5 12 4 0 0 Yes
Richmond Residential Services 15 15 0 0 4 0 15 0 14 1 0 No May-02 No
Rockbridge 281 191 70 20 218 14 85 137 138 6 0 Yes
Russell 71 45 24 0 49 5 28 69 2 0 0 No Dec-03 No
Smyth 98 83 13 2 59 3 34 92 5 0 1 No Jun-03 No
Sussex 34 20 14 0 26 1 9 1 33 0 0 No Dec-01 Yes
Tazewell 184 136 46 2 112 7 92 167 17 0 0 No May-03 No
Westmoreland 212 81 118 13 165 0 2 22 188 0 0 No Jan-02 No
\Winchester 623 495 121 7 380 20 147 302 286 18 17 No Jun-03 No
Wythe 343 275 55 13 218 4 63 218 124 0 1 Yes
York 2268 1604 597 67 1864 51 365 174 2017 32 45 No Mar-03 Yes
Totals 8992 5430 2063 373 6216 372 2132 2686 5694 124 129




ATTACHMENT E: va901f01

Brief Statement of Progress for FY 04

Expand the supply of assisted housing — VHDA completed the development of the
initial parameters of the Housing Choice Voucher Homeownership program and identified
six local housing agencies to implement the pilot program.

Improve the quality of assisted housing — VHDA continued to work with our local
housing agents to improve SEMAP data transmitted to HUD. Efforts were successful in
this area and VHDA was designated a high performer. We continue to offer training to our
agents on our new software package and update our Operations Manual.

Increase assisted housing choices/provide improved living environment — VHDA has
provided maps delineating areas of poverty and minority concentration to all local housing
agents and has encouraged the agents’ use of these maps in conducting landlord
outreach as well as with their resident briefings. VHDA worked with our PR department to
update our Portability brochure and are also in the process of updating literature providing
a program overview that will be available to landlords and tenants.

Promote self-sufficiency and asset development of assisted households — VHDA has
actively monitored the Welfare-to-Work program and has adjusted the local allocations of
W1tW vouchers in response to leasing success. All WtW localities have been encouraged
to link the WtW and FSS programs. In order to ensure consistent program monitoring,
VHDA has assigned an associate to coordinate all FSS program functions/oversight.

Ensure equal opportunity and affirmatively further fair housing — VHDA verifies
during local review visits that each local administrative entity has established an Equal
Opportunity Plan and has posted an EO poster in their primary place of business. We are
in the process of updating our Equal Opportunity Plan.

Understand and respond to stakeholder expectations — The PHA Plan process has
continued to evolve with greater time being allocated to seeking resident and general
population input. In addition, VHDA conducted a comprehensive survey of agent training
needs. Training seminars/workshops were identified and offered on the basis of the
survey results. The pilot program testing direct deposit of HAP payments was a success.
This feature will now be available to all landlords.

Take full advantage of the economies and services that automation can provide —
VHDA continues to implement elements of the Elite software system including rollout of
the Waiting List module in May.



