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Agency ldentification

PHA Nanme: _ Wayne County Housing Authority

PHA Number: __ PA 078

PHA Fi scal Year Begi nning: (miyyyy) _ April 2004
Public Access to Infornmation

I nformation regarding any activities outlined in this plan
can be obtained by contacting: (select all that apply)
_X__ Main admnistrative office of the PHA

___ PHA devel opnent managenent offices
_ PHA I ocal offices

Di spl ay Locations For PHA Plans and Supporting
Docunent s

The PHA Pl ans (including attachnments) are available for
public inspection at: (select all that apply)
_X__ Main admnistrative office of the PHA
PHA devel opnent managenent offices
X__ PHA local offices
Mai n adm ni strative office of the |ocal governnent
Main adm ni strative office of the County governnent
Main adm ni strative office of the State governnent
Public library
PHA website
X _ Oher (list below)
Wayne County Board of Assistance

PHA Pl an Supporting Docunents are available for inspection
at: (select all that apply)
X__ Main business office of the PHA
_ PHA devel opnent managenent offices
O her (list bel ow
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5- YEAR PLAN

PHA FiscaL YEARs 2000 - 2004
[24 CFR Part 903. 5]

A. M ssion

State the PHA's mission for serving the needs of |owincone, very |ow

i nconeThendn sgirenelgf Itdnei RidAei satineéesaime alse titats gfurt hei cti on.

(sel ecDeqigr e ©foi BudiehgWand Ur ban Devel opnent:  To
pronot e adequate and affordabl e housi ng, econom c
opportunity and a suitable living environment free from
di scrim nation.

The PHA's mssion is: (state m ssion here)

B. (Goals

The goals and objectives l|isted below are derived from HUDs strategic
Hwﬂ)stsarrohpbl cti Gsaknd thpgsy emf;m am/aitiehlsqbi | ¢ai pl & gd-?cfé?rmt rr:!sty

e 0 al.s ctives as eir own, “or identify other
§?§I ’a?f‘gj/%r éﬁfﬁﬁﬁf’@sé r@i?ﬁﬁ 'sel ecting the HUD suggest ed objectives
or their own, PHAS ARE STRONGLY ENCOURAGED TO | DENTIFY QUANTI FI ABLE
MEASURBHHAF GaadcESS FEXIprREGHIE N Tl 170 S0 Bl \Esss DgitRe tH @IBRSEY OF THE 5

VI:ADQ wj@et\il |\fesh| a moaciirac wnitl A i nel nida t arnat e ciirh acer niirhare Af

X Apply for additional rental vouchers:
when NOFA is published apply for 75 additional
Housi ng Choi ce Voucher units in Pike County by the
year 2005

Reduce public housing vacanci es:
_X__ Leverage private or other public funds to
create additional housing opportunities:
Acquire or build units or devel opnents
X Oher (list below)
Comply with the requirenent of our agencies Equal
Qpportunity Housi ng Pl an

PHA Goal : Inprove the quality of assisted housing
bj ect i ves:
I nprove public housing managenent: (PHAS score)
_X__ I nprove voucher nmanagenent: (SEMAP score)
_X__Increase custoner satisfaction:

uni form eval uati on of enployees to ensure that
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they are performng their responsibilities in an

efficient, effective and customer friend manner

_ Concentrate on efforts to inprove specific
managenent functions: (list; e.g., public housing
fi nance; voucher unit inspections)
Renovat e or noderni ze public housing units:
Denolish or dispose of obsol ete public housing:
Provi de repl acenent public housing:
Provi de repl acenent vouchers:

X __ Oher: (list below)

noderni ze 30 Rural Qpportunity (Farnmers Hone)
famly units and 73 elderly Section 8 New
Construction units owned by the Aut hority.

All major projects have been conpleted. An
out door canopy

has been installed at our elderly project. Paving
will be

conpleted at both projects along with updated
appl i ances.

Qur elderly project will have painting and
car peting renovations along with updated pl unbing
and heati ng.

Al so on goi ng preventative mai ntenance procedures.

_X__ PHA Goal: Increase assisted housing choices
bj ect i ves:
_X__ Provide voucher nobility counseling:
The Authority will inform Voucher hol ders and
partici pants
of the portability options during the briefing and
reexam nati on sessions
_X__ Conduct outreach efforts to potential voucher
| andl or ds
contact is nade with |l ocal nedia and realtors to
i ncrease outreach |ist
__Increase voucher paynent standards
| mpl ement voucher honmeownershi p program
| mpl ement publi ¢ housing or other homeownership

progr amns:
| mpl ement public housing site-based waiting lists:
_____ Convert public housing to vouchers:
X Oher: (list bel ow)
cooperation agreenents with | ocal housing
authority's
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HUD Strategic Goal: |Inprove community quality of life and
economic vitality

X __PHA Goal: Provide an inproved |iving environnment

bj ect i ves:
| npl enent neasures to deconcentrate poverty by
bri ngi ng higher incone public housing househol ds
into | ower incone devel opnents:
| mpl ement nmeasures to pronobte income mxing in
public housing by assuring access for |ower incone
famlies into higher income devel opnents:
| mpl ement public housing security inprovenents:
Desi gnat e devel opnents or buil dings for particular
resident groups (elderly, persons with
di sabilities)
X __ Oher: (list bel ow)

refer participants to proper support services

agenci es whi ch the Authority has established
relati onships with and the Aut hority has net and
mai ntai ns the 504 requirenents for our own Rural

Qpportunity (Farmers Hone) and Section 8 New
Construction units

HUD Strategic Goal: Pronote self-sufficiency and asset
devel opnent of famlies and individuals

X __PHA Goal: Pronote self-sufficiency and asset
devel opnent of assisted househol ds

(bj ecti ves:
| ncrease the nunber and percentage of enpl oyed
persons in assisted famlies:
Provide or attract supportive services to inprove
assi stance reci pients’ enployability:
Provide or attract supportive services to increase
i ndependence for the elderly or famlies with
di sabilities.
X __ Oher: (list below)

refer clients for support services at |ocal
agenci es, such as, the Job Center, the Trehab Center,
and the Departnent of Public Welfare
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for
all Americans

X __ PHA Goal: Ensure equal opportunity and affirmatively

further fair housi ng

(bj ecti ves:

X Undertake affirnative neasures to ensure
access to assisted housi ng regardl ess of race, color,
religion national origin, sex, famlial status, and
di sability:

Undertake affirmati ve neasures to provide a
suitable living environnent for famlies living in
assi sted housing, regardl ess of race, color,
religion national origin, sex, famlial status,
and disability:

Undertake affirmati ve measures to ensure
accessi bl e housing to persons with all varieties
of disabilities regardless of unit size required:
X Oher: (list below

Comply with our agencies Equal Opportunity Housing

Pl an
O her PHA Goal s and Objectives: (list bel ow)
STATEMENT OF PROGRESS AND GOALS:

- The Authority will apply for additional funding in
future NOFA's for

Pi ke County.
- Qur lease up rate has steadily increased. Currently we
are over 100% | eased and have hel d this percentage

for several nonths.
- Al mpjor projects have been conpleted at our Famly &
El derly Conpl ex.
Pavi ng & updated appliances will be conpleted at both
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projects. CQur

elderly project will have painting & carpeting
renovations along with

pl unbi ng & heati ng upgrades.
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Annual PHA Pl an

PHA Fi scal Year 2004
[24 CFR Part 903.7]

Annual Pl an Type:
Sel ect which type of Annual Plan the PHA will subnit.

~____ Standard Pl an

Streanlined Pl an:
_____ High Perform ng PHA
___ Small Agency (<250 Public Housing Units)
X Adm nistering Section 8 Only

____Troubl ed Agency Pl an

Executive Summary of the Annual PHA Pl an

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual PIan,
i ncluding highlights of major initiatives and discretionary policies
the PHA has included in the Annual Pl an.

The Wayne County Housing Authority has prepared
this Agency Plan in conpliance with Section 511
of the Quality Housing and Work Responsibility

Act of 1998 and the ensuing HUD requirenents.

We have utilized this vehicle to re-exam ne how
we operate our Housing Prograns.

We have elimnated all Federal
Pref erences.

We have established a preference for
I nconme targeting

and also a preference for eligible
famlies under the

Fam |y Unification Program

We are assisting our communities in
I ncreasing the avail ability of
af fordabl e, suitable rental housing for |ow

I ncome famlies.

We are partners with the [ ocal service
providers to access

avai |l abl e funding to increase affordable
housing in the

communi ty.

FY 2000 Annual Plan Page 1
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Annual Pl an Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual Plan, including
attachnents, and a list of supporting docunents available for public
i nspection.

Tabl e of Contents

Page #
Annual Pl an
Executive Summary
1
I. Tabl e of Contents
1. Statenment of Housi ng Needs
7
2. Financial Resources
15
3. Policies on Eligibility, Selection and Adnm ssions
23
4. Rent Determ nation Policies
31
5. Operations and Managenent Policies
32
6. G&ievance Procedures
34
7. Capital Inprovenent Needs
NA
8. Denvlition and Disposition
NA
9. Designation of Housing
NA
10. Conversions of Public Housing
NA
11. Homeowner ship
42
12. Community Service Programns
42
13. Crine and Safety
NA
14. Pets (lnactive for January 1 PHAs)
NA
15. Cvil R ghts Certifications
47
(included with PHA Pl an Certifications)
16. Audit
47
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17. Asset Managenent
NA

18. O her Information
48

Attachnents
I ndi cate which attachnments are provided by selecting all that apply.

|deetd1eAatttaa@hrfgms name (A, B, etc.) in the space to the left of
the na rﬂ r}% f d\ot bhd tCcRFENt is provi ded as a
o0 A b B RIS o g 1 o

+—n——par Ilu dﬁﬂ ti
Fecent roved operatl ng budget (Required

Attachrrent for PHAs that are troubl ed or at risk of
bei ng desi gnated troubled ONLY)

Optional Attachnents:

PHA Managenent Organi zational Chart

FY 2000 Capital Fund Program 5 Year Action Plan

Publ i ¢ Housing Drug Elimnation Program ( PHDEP) Pl an
Comments of Resident Advisory Board or Boards (nust
be attached if not included in PHA Pl an text)

O her (List below, providing each attachnment nane)
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Supporting Docunents Avail able for
I ndi cat e whi ch docunents are avail able for

Revi ew
public review by placing a

S, BFC SORDOLEP Ty CDRBRURERL Y. AVRIHMEDIY T8I AAREGPIEE' © T o1

APD! hER Yities condudURPAY e DagAmEnt Appl i cabl e Pl'an”
ble & Conponent
On
Di spl ay
X PHA Pl an Certifications of Conpliance 5 Year and Annua
with the PHA Pl ans and Rel at ed Pl ans
Regul ati ons
St at e/ Local Government Certification of 5 Year and Annua
Consi stency with the Consolidated Pl an Pl ans
Fai r Housi ng Docunentation: * 5 Year and Annual
Records reflecting that the PHA has Pl ans
examned its programs or proposed
programs, identified any inpedinents to
fair housing choice in those prograns,
addressed or is addressing those
i npedi ments in a reasonable fashion in
vi ew of the resources avail able, and
worked or is working with | oca
jurisdictions to inplement any of the
jurisdictions’ initiatives to
affirmatively further fair housing that
require the PHA's invol verment.
*SEE COMVENT BELOW
X Consolidated Plan for the jurisdiction/s | Annual Pl an
in which the PHA is | ocated (which Housi ng Needs
i ncl udes the Analysis of Inpedinents to
Fai r Housing Choice (Al) and any
addi ti onal backup data to support
statenment of housing needs in the
jurisdiction
Most recent board-approved operating Annual Pl an
budget for the public housing program Fi nanci a
Resour ces;
Publ i ¢ Housi ng Admi ssions and Annual Pl an
(Conti nued) Cccupancy Policy (A&O, Eligibility,
whi ch includes the Tenant Selection and Sel ection, and
Assi gnnent Pl an [ TSAP] Admi ssi ons Policies
X Section 8 Administrative Pl an Annual Pl an
Eligibility,
Sel ection, and
Adni ssi ons Policies
Publ i ¢ Housi ng Deconcentration and Annual Pl an
I ncome M xi ng Docurent ati on: Eligibility,
PHA board certifications of conpliance Sel ection, and

wi th deconcentration requirenments
(section 16(a) of the US Housing Act of
1937, as inplemented in the 2/18/ 99
Qual ity Housing and Work Responsibility

Adm ssi ons Policies
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Applica

Supporting Docunent

Applicabl e Pl an

ble & Conponent
On

Di spl ay
Act Initial Guidance; Notice and any
further HUD gui dance) and
18. Docurent ati on of the required
deconcentration and incone m xi ng
anal ysi s
Publ i c housing rent determnination Annual Plan: Rent

policies, including the nethodol ogy for
setting public housing flat rents
check here if included in the
public housing
A & O Policy

Det erm nati on

XX check here if
8 Adnministrative Plan

included in Section

Schedul e of flat rents offered at each Annual Plan: Rent
publ i c housi ng devel opnent Det er mi nati on
check here if included in the
publ i c housing
A & O Policy

X Section 8 rent determ nation (paynent Annual Pl an: Rent

standard) policies Det er m nati on
XX check here if included in
Section 8 Adnministrative Plan
Publ i ¢ housi ng managenent and Annual Pl an
mai nt enance policy docunents, including Operations and
policies for the prevention or Mai nt enance
eradi cati on of pest infestation
(i ncludi ng cockroach infestation)
Publ i ¢ housing grievance procedures Annual Pl an
check here if included in the Gi evance
publ i c housing Pr ocedur es
A & O Policy

X Section 8 informal review and hearing Annual Pl an

pr ocedur es Gri evance

Pr ocedur es

The HUD- approved Capital Annual Pl an
Fund/ Conpr ehensi ve Grant Program Annual Capital Needs
Statement (HUD 52837) for the active

grant year

Most recent Cl AP Budget/ Progress Report Annual Pl an
(HUD 52825) for any active Cl AP grant Capi tal Needs
Most recent, approved 5 Year Action Plan | Annual Pl an
for the Capital Fund/ Conprehensive G ant Capital Needs
Program if not included as an

attachment (provided at PHA option)

Approved HOPE VI applications or, if Annual Pl an
nore recent, approved or submtted HOPE Capi tal Needs
VI Revitalization Plans or any other

approved proposal for devel opment of

publ i c housing

Approved or submitted applications for Annual Pl an

denolition and/or disposition of public
housi ng

Denolition and
Di sposition
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Applica

Supporting Docunent

Applicabl e Pl an

ble & Conponent
On
Di spl ay
Approved or submtted applications for Annual Pl an:
desi gnation of public housing Desi gnati on of
(Desi gnat ed Housi ng Pl ans) Publ i ¢ Housi ng
Approved or submitted assessnents of Annual Pl an:
reasonabl e revitalization of public Conver si on of
housi ng and approved or submitted Publ i ¢ Housi ng
conversion plans prepared pursuant to
section 202 of the 1996 HUD
Appropriations Act
Approved or submtted public housing Annual Pl an:
honeowner shi p prograns/ pl ans Honmeowner shi p
X Pol i ci es governing any Section 8 Annual Pl an:
Honeowner shi p program Honeowner shi p
XX check here if included in the
Section 8 Adninistrative Plan
Any cooperative agreenent between the Annual Pl an:
PHA and t he TANF agency Conmunity Service &
Sel f-Sufficiency
FSS Action Plan/s for public housing Annual Pl an:
and/ or Section 8 Conmunity Service &
Sel f-Sufficiency
Most recent self-sufficiency (EDSS, TOP | Annual Pl an:
or ROSS or other resident services Conmunity Service &
grant) grant programreports Sel f-Sufficiency
The nost recent Public Housing Drug Annual Pl an:
El i m nati on Program ( PHEDEP) seni - annual Safety and Crine
performance report for any open grant Prevention
and nost recently submtted PHDEP
application (PHDEP Pl an)
X The nost recent fiscal year audit of the [ Annual Pl an:
PHA conduct ed under section 5(h)(2) of Annual Audit

the U S. Housing Act of 1937 (42 U S.C
1437c(h)), the results of that audit and
the PHA's response to any findings

Troubl ed PHAs: MOA/ Recovery Pl an

Tr oubl ed PHAs

Q her supporting docunments (optional)
(list individually; use as many |lines as
necessary)

(specify as needed)

*ACTI ON W THHELD PENDI NG | MPLEMENTI NG
I NSTRUCTI ONS FROM HUD

FY 2000 Annual Plan Page 6

OMB Appriid 8602577-0226
Expires: 03/31/2002



1. Statenent of Housi ng Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Famlies in the Jurisdiction/s Served
by the PHA
Based upon the information contained in the Consolidated Plan/s
apptt f f a ™o f To the PHA
pPgw'%@BSjl @a@%ﬁ Q)f] cﬁ%@{] Ih §§| ﬁ rzte?fés gT}ﬁ gm éfgr diction by
conpleting the follown Eg Qveral | ” Needs col um, provide

Fami t|:y3 q‘ztrpa t ed overame  of rgartesupblam l'ies that have howsreag ngeds. Fof

er i ni hg charac¢teerarsiti ¢s, rate Quhe tiynpagicesd- tlhat f actorodani d he

hatici na nadde far ARRAHTEBM Iv tung  fram JIRATIY |Juwith 1 [WBin~ “nfs

| ncone <= * SEE 5 4 4 4 3 4

30% of AM

| nconme >30% BE- 4 3 3 4 3 3

but <=50% of LOW

AM

| ncome >50% 3 1 3 4 3 3

but <80% of

AM

El derly 4 1 3 3 1 3

Fam |ies 4 3 3 3 3 3

with

Disabilities

Race/ Et hni ci 4 3 3 3 3 3

ty* *All

Race/ Et hni ci

ty

Race/ Et hni ci

ty

Race/ Et hni ci

ty

* Information stated in the Consoli dated/ Chas Pl ans are

for the entire region of North East Pennsyl vani a.

(Supporting docunents available for public review)

The follow ng information is based upon the reports from
the Wayne & Pi ke County Pl anni ng Agenci es.

VWAYNE COUNTY- W DE/ HOUSI NG UNI T PROFI LE

FY 2000 Annual Plan Page 7
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Total Nunber of Housing Units 28, 480

Cccupi ed 14,638
Owner Cccupi ed 11, 600
Rent er Cccupi ed 3,038

Vacant 13, 542
For Rent 199
For Sale Only 330
Seasonal , Recreati onal 11, 938
Sol d/ Not Cccupi ed 175
O her Vacant 1, 200

VWAYNE COUNTY- W DE/ POPULATI ON & HOUSEHOLD DATA

Tot al Popul ati on 39, 944
*1998 Estinmat ed Popul ati on 43, 030
Fam | i es Bel ow Poverty Level 953
El derly Persons 65+ 6, 766
Persons w/ Disabilities 3,315

Per sons of Vari ous Race/Eth

Wi te (Non-Hisp) 39, 470
Bl ack (Non-Hi sp) 282
H spanic 276
Nati ve American 43
Asi an & Pacific |slander 97
O her (Non-Hi spani c) 52

Pl KE COUNTY- W DE/ HOUSI NG UNI T PRCFI LE

Total Nunber of Housing Units 35,776

Cccupi ed 10, 536
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Omer Cccupied 8,775

Rent er Cccupi ed 1,761

Vacant 20, 379
For Rent 198
For Sale Only 451
Seasonal , Recreational 18, 369
Rent ed or Sol d/ Not Qccupi ed 281
O her Vacant 1,014
M grant Far ner 3
Boar ded Up 63

Pl KE COUNTY- W DE/ POPULATI ON & HOUSEHOLD DATA

Total Popul ation 27, 966
*1998 Estinmat ed Popul ati on 40, 172
Peopl e Bel ow 30% of AM 9,210
El derly Persons 65+ 4, 357
Persons w Disabilities *
* Age 16+ 2,812
Persons of Various Race/ Eth
VWi te (Non-Hisp) 26, 890
Bl ack (Non-Hi sp) 246
Hi spani c 651
Nati ve Anerican 45
Asian & Pacific Islander 129
O her (Non- Hi spani c) 5

What sources of information did the PHA use to conduct
this analysis? (Check all that apply; all materials nust
be made avail able for public inspection.)

_ X __ Consolidated Plan of the Jurisdiction/s
I ndi cate year: 95-99
X __U'S. Census data: the Conprehensive Housi ng
Affordability Strategy (“CHAS’) dat aset

_ Anerican Housing Survey data

I ndi cate year: _
_ O her housing market study

I ndi cate year
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X __ Oher sources: (list and indicate year of
i nf ormati on)

1990 Census Information from Wyne & Pi ke Pl anni ng
Agenci es
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A. Housi ng Needs of Famlies on the Public Housing

and Section 8 Tenant -

Li sts

Based Assi stance Waiting

State the housing needs of the famlies on the PHA's waiting list/s.

Conpl ete one table for each type of

by the PHA

PHA-w de waiting |ist adm nistered
PHAs may provide separate tables for site-based or sub-

j uri ddbusiiamg! Nebdsc dfouFiarg Waiets ngnl ittie Bithiing ol isdn.

Waiting list type:

(sel ect one)

X Section 8 tenant-based assi stance

Publ i ¢ Housi ng
Combi ned Section 8 and Public Housing
Publ i ¢ Housing Site-Based or sub-jurisdictional

waiting list (optional)

| f used, identify which devel opnent/subj urisdiction:
# of famlies | % of total Annual
Wayne - famlies Tur nover
Pi ke Wayne - Wayne -
Pi ke Pi ke
Waiting |ist 455 - 204 -
t ot al 475 12
# housed
Extrenely | ow 254 - 55.8 -
i ncone <=30% 309 65.0
AM
Very | ow 177 38.9 -
i ncone - 148 31. 1
(>30% but
<=50% AM )
Low i ncone 24 - . 05 -
(>50% but 15 .03
<80% AM )
Famlies with 319 - 70.0 -
children 326 68. 6
El derly 46 - .10 -
famlies 64 13. 4
Famlies with 90 - 19.7 -
Disabilities 85 17.8
Race/ et hnici t 325 - 71.4 -
y 318 66. 9
White (Non-
Hi sp)
Race/ et hni ci t 93 - 2.0 -
y 112 2.03
Bl ack ( Non-
H sp)
FY 2000 Annual Plan Page 11
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Race/ et hnicit 37 - .08 -
y 45 . 09
H spanic

Race/ et hni ci t
y * *No ot her
raci al

br eakdowns

Characteristi
cs by Bedroom
Si ze (Public

Housi ng Only)

1BR

2 BR

3 BR

4 BR

5 BR

5+ BR

s the waiting list closed (select one)? XX No Yes
I f yes:
B. How | ong has it been closed (# of nonths)?
Does the PHA expect to reopen the list in the PHA Pl an
year ? No Yes
Does the PHA permt specific categories of famlies
onto the waiting list, even if generally closed?
No Yes

FY 2000 Annual Plan Page 12
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C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the
qysi ngtregdag@fedamlies in the jurisdiction and on the waiting |ist
EE?%@EFW%Q_&W' affor Hah| QOKGUST AGFYES T &hPYFiBie this
poqugXWOns

Strategy 1. Maxim ze the nunber of affordable units
avail able to the PHA within its current resources by:
Select all that apply
Enpl oy effective maintenance and managenent policies
to mnimze the nunber of public housing units off-
l'ine
Reduce turnover tine for vacated public housing units
Reduce tine to renovate public housing units
Seek replacenent of public housing units lost to the
i nventory through m xed finance devel opnent
Seek replacenent of public housing units lost to the
I nventory through section 8 replacenent housing
resour ces
X Mai ntai n or increase section 8 |ease-up rates by
est abl i shing paynent standards that will enable
famlies to rent throughout the jurisdiction
X__ Undertake neasures to ensure access to affordable
housi ng anong fam|ies assisted by the PHA
regardl ess of unit size required
Mai ntai n or increase section 8 |ease-up rates by
mar keting the programto owners, particularly those
outsi de of areas of mnority and poverty
concentration
Mai ntai n or increase section 8 |ease-up rates by
effectively screening Section 8 applicants to
i ncrease owner acceptance of program
Participate in the Consolidated Pl an devel opnent
process to ensure coordination with broader conmunity
strategies
O her (list bel ow)

Strategy 2: Increase the nunber of affordable housing
units by:

Select all that apply

X __ Apply for additional section 8 units should they
becone avail abl e

_X__ Leverage affordabl e housing resources in the
communi ty through the creation of m xed - finance
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housi ng

____ Pursue housing resources other than public housing or
Section 8 t enant - based assi st ance.

_ Oher: (list bel ow)

Need: Specific Famly Types: Famlies at or bel ow 30% of
medi an

Strategy 1: Target avail able assistance to famlies at or
bel ow 30 % of AM
Select all that apply
_ Exceed HUD federal targeting requirenents for
famlies at or bel ow 30% of AM in public housing
~ Exceed HUD federal targeting requirenents for
famlies at or bel ow 30% of AM in tenant-based
section 8 assistance
L Enpl oy adm ssions preferences ained at famlies with
econom ¢ hardshi ps
____ Adopt rent policies to support and encourage work
O her: (list bel ow
Need: Specific Famly Types: Famlies at or bel ow 50% of
medi an

Strategy 1: Target avail able assistance to famlies at or

bel ow 50% of AM

Select all that apply

_ Enpl oy adm ssions preferences ained at famlies who

are wor ki ng

_____Adopt rent policies to support and encourage work
___Oher: (list bel ow)

B. Need: Specific Fanily Types: The El derly

Strategy 1: Target avail able assistance to the elderly:

Select all that apply

____ Seek designation of public housing for the elderly

_____ Apply for special-purpose vouchers targeted to the
el derly, should they becone avail abl e
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_ Oher: (list bel ow)

Need: Specific Famly Types: Famlies with Disabilities

Strategy 1: Target available assistance to Famlies with
Disabilities:

Select all that apply

___ Seek designation of public housing for famlies with
disabilities

_ Carry out the nodifications needed in public housing
based on the section 504 Needs Assessnent for Public
Housi ng

Apply for special -purpose vouchers targeted to
famlies with disabilities, should they becone
avai |l abl e

Affirmatively nmarket to | ocal non-profit agencies
that assist famlies with disabilities

O her: (list bel ow

Need: Specific Famly Types: Races or ethnicities with
di sproportionate housi ng needs

Strategy 1: Increase awareness of PHA resources anong
famlies of races and ethnicities wth
di sproportionate needs:
Select if applicable
__ Affirmatively market to races/ethnicities shown to
have di sproportionate housi ng needs
_ Oher: (list bel ow)

Strategy 2: Conduct activities to affirmatively further
fair housing

Select all that apply

Counsel section 8 tenants as to |location of units
out si de of areas of poverty or mnority concentration
and assist themto |ocate those units

Mar ket the section 8 programto owners outside of
areas of poverty /mnority concentrations

O her: (list bel ow
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Ot her Housing Needs & Strategies: (list needs and
strategi es bel ow)

(2) Reasons for Selecting Strategies
O the factors listed below, select all that influenced

the PHA's selection of the strategies it wll pursue:

X Fundi ng constraints
X _Staffing constraints
X Limted availability of sites for assisted housing
Extent to which particul ar housing needs are net by
ot her organi zations in the comunity
Evi dence of housi ng needs as denonstrated in the
Consol i dated Pl an and other information available to
the PHA
I nfl uence of the housing market on PHA prograns
Community priorities regardi ng housi ng assi stance
___ Results of consultation with |Iocal or state
gover nnent

_ Results of consultation with residents and the

Resi dent Advi sory Board

__ Results of consultation with advocacy groups

_ Oher: (list bel ow)
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St at ement of Fi nanci

al Resources

[24 CFR Part 903.7 9 (D)]

List the financial resources that are anticipated to be available to

the—PHAfor —the Suppo f Fem_wm]’ﬂ‘ngm-
Section 8 assi st ancﬁptﬁé&éd@ a Pk by the PHA during the Pla

year. Note: t h&ltapnethsSauE €Ratamdddds€Spubl i ¢ housing or tenan

T o

Sour éga SEcCtion 8 assistang
poses; therefore, uses of

e Or il T Sq ar €
thes{'Be’r falmji%]&né%d not

EXPE 0,
beﬁ)ilt"

105 EBCS) he

1. fEeder al ndGcald st HeF\use f
2000 grants)

or those funds as

pne  of

the follow np

a) Public Housing
Operating Fund

b) Public Housi ng Capital
Fund

c) HOPE VI Revitalization

d) HOPE VI Denvolition

e) Annual Contri butions
for Section 8
Tenant - Based
Assi st ance

3,628, 304

f) Public Housing Drug
El i m nation
Program (i ncl udi ng
any Techni cal
Assi stance funds)

g) Resident Qpportunity
and Sel f -
Sufficiency Gants

h) Comunity Devel opnent

Bl ock G ant
i) HOVE
O her Federal Grants
(l'ist bel ow

2. Prior Year Federal
Grants (unobligated funds
only) (list bel ow)

3. Public Housing
Dwel | ing Rental |ncone

4. Oher incone (list
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Sour ces Pl anned $ Pl anned Uses

bel ow)
I nterest of Section 8 17, 000 Section 8
Pr ogr ans Program

4. Non-federal sources
(l'ist bel ow

Total resources 3, 645, 304
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3. PHA Policies Governing Eligibility,

Sel ecti on, and Adm ssi ons
[24 CFR Part 903.7 9 (c)]

A.  Public Housing

Exenpti ons: PHAs that do not adninister public housing are not
Eei(}ui EF(iJI g}iobl(;?qptl )?te subcomponent 3A.

a. Wen does the PHA verify eligibility for adm ssion to
publ i c housing? (select all that apply)

_ Wen famlies are within a certain nunber of being
offered a unit: (state nunber)

_____Wen famlies are wwthin a certain tine of being

offered a unit: (state tine)

O her: (describe)

b. Wi ch non-inconme (screening) factors does the PHA use
to establish eligibility for adm ssion to public housing
(select all that apply)?

_ Crimnal or Drug-related activity
Rental history
Housekeepi ng
O her (descri be)

C. Yes No: Does the PHA request crimnal records
fromlocal |aw enforcenent agencies for
sScreeni ng purposes?

d. _ Yes ___ No: Does the PHA request crimnal records
fromState | aw enf orcenent agencies for
screeni ng purposes?

e. Yes No: Does the PHA access FBI crimna
records fromthe FBI for screening
pur poses? (either directly or through an
NClI C- aut hori zed source)

(2)Waiting List Organization

a. Wi ch nethods does the PHA plan to use to organize its
public housing waiting list (select all that apply)

___ Community-wide |ist

__ Sub-jurisdictional lists

____Site-based waiting lists
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O her (describe)

b. Were may interested persons apply for adm ssion to
publ i ¢ housi ng?

PHA mai n adm nistrative office

PHA devel opnent site managenent office

O her (list bel ow)

c. |If the PHA plans to operate one or nore site-based
waiting lists in the comng year, answer each of the
follow ng questions; if not, skip to subsection (3)
Assi gnnent

1. How many site-based waiting lists will the PHA
operate in the com ng year?

2. Yes No: Are any or all of the PHA's site-based
waiting |ists new for the upcom ng year
(that is, they are not part of a
previ ousl y- HUD- approved site based waiting
list plan)?
If yes, how many |ists?

3. _Yes _ No: May famlies be on nore than one

list sinurianeously
If yes, how many |ists?

4. \Where can interested persons obtain nore information
about and sign up to be on the site-based waiting
lists (select all that apply)?

PHA main adm ni strative office

Al'l PHA devel opnent managenent offices

____ Managenent offices at devel opnents with site-

based waiting lists

At the devel opnent to which they would like to

apply

O her (list bel ow)

(3) Assi gnnent

a. How many vacant unit choices are applicants ordinarily
gi ven before they fall to the bottomof or are renoved
fromthe waiting list? (sel ect one)
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One
____Two
~__Three or Mbore

b. Yes No: Is this policy consistent across al
waiting |ist types?

c. If answer to b is no, list variations for any other
than the primary public housing waiting list/s for the
PHA:

(4) Admi ssions Preferences

a. Incone targeting:
Yes No: Does the PHA plan to exceed the federa
targeting requirenents by targeting nore than
40% of all new adm ssions to public housing
to famlies at or bel ow 30% of nedi an area
I ncone?

b. Transfer policies:
In what circunstances will transfers take precedence over
new adm ssions? (list bel ow)
o Enmer genci es
_ Overhoused
Under housed
Medi cal justification
Adm ni strative reasons determ ned by the PHA (e.g.,
to permt nodernization wor k)
Resi dent choice: (state circunstances bel ow)
O her: (list bel ow

a. Preferences

1. _  Yes ____ No: Has the PHA established preferences
for adm ssion to public housing (other than
date and tinme of application)? (If “no” is

sel ected, skip to subsection (5) Cccupancy)

1. Which of the follow ng adm ssion preferences does the
PHA plan to enploy in the com ng year? (select all that
apply fromeither fornmer Federal preferences or other
pr ef er ences)
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For mer Federal preferences:

I nvol untary Di splacenent (D saster, CGovernnent
Action, Action

of Housi ng

Omner, Inaccessibility, Property Disposition)

Victinms of donestic violence

Subst andar d housi ng

Honel essness

H gh rent burden (rent is > 50 percent of incone)

O her preferences: (select bel ow)

~_Wrking famlies and those unable to work because of
age or disability
~__Veterans and veterans’ famlies

___ Residents who live and/or work in the jurisdiction
_____Those enrolled currently in educational, training, or
upwar d nmobility prograns

______ Households that contribute to neeting inconme goals
(broad range of I ncones)

_ Househol ds that contribute to neeting incone
requirenents (targeting)
_____Those previously enrolled in educational, training,
or upward nmobility prograns

__Victins of reprisals or hate crines
_ O her preference(s) (list bel ow)

3. If the PHA will enpl oy adm ssions preferences, please
prioritize by placing a “1” in the space that represents
your first priority, a “2” in the box representing your
second priority, and so on. If you give equal weight to
one or nore of these choices (either through an absol ute
hi erarchy or through a point system, place the sane
nunber next to each. That neans you can use “1” nore than
once, “2” nore than once, etc.

__ Date and Tine

For mer Federal preferences:

____Involuntary D splacenent (D saster, Governnent
Action, Action of Housi ng

_ Omner, Inaccessibility, Property D sposition)
L Victins of domestic violence

____ Substandard housi ng
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_ Honel essness
_ High rent burden

O her preferences (select all that apply)
~__Wrking famlies and those unable to work because of
age or disability
~__Veterans and veterans’ famlies

_ Residents who live and/or work in the jurisdiction
_____Those enrolled currently in educational, training, or
upwar d nmobility prograns
_____ Households that contribute to neeting incone goals
(broad range of I ncones)

_ Househol ds that contribute to neeting incone
requirenents (targeting)

_____Those previously enrolled in educational, training,
or upward nmobility prograns

___Victins of reprisals or hate crines

_ O her preference(s) (list bel ow)

4. Rel ationship of preferences to incone targeting
requirenents:

____ The PHA applies preferences wthin inconme tiers
Not applicable: the pool of applicant famlies
ensures that the PHA will neet inconme targeting
requirenents

(5) Gccupancy

a. What reference materials can applicants and residents
use to obtain information about the rules of occupancy
of public housing (select all that apply)

_ The PHA-resident |ease
The PHA's Adm ssions and (Continued) Occupancy policy
PHA briefing semnars or witten materials
O her source (list)
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b. How often nust residents notify the PHA of changes in
famly conposition? (select all that apply)

_ At an annual reexam nation and | ease renewal

Any tinme famly conposition changes

At famly request for revision

O her (list)

(6) Deconcentration and I ncone M xing

a. Yes No: Did the PHA's analysis of its famly
(general occupancy)

devel opnents to determ ne concentrati ons of poverty

i ndicate the need for neasures to pronote deconcentration

of poverty or incone m xing?

b. Yes No: Did the PHA adopt any changes to its
adm ssions policies based on the results of
the required analysis of the need to
pronot e deconcentrati on of poverty or to
assure income m xi ng?

c. If the answer to b was yes, what changes were adopted?

(select all that appl y)
_ Adoption of site-based waiting lists
____If selected, list targeted devel opnents bel ow

Enpl oying waiting list “skipping” to achieve
deconcentrati on of poverty or incone mXxing goals at
targeted devel opnents

If selected, |ist targeted devel opnments bel ow

Enpl oyi ng new adm ssi on preferences at targeted
devel opnent s
If selected, |ist targeted devel opnents bel ow

O her (list policies and devel opnents targeted bel ow)

d. Yes No: Did the PHA adopt any changes to ot her
policies based on the results of the
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required analysis of the need for
deconcentration of poverty and i ncone
m Xi ng?

e. If the answer to d was yes, how woul d you descri be
t hese changes? (select all that apply)

_ Additional affirmative marketing
Actions to inprove the marketability of certain
devel opnent s
_ Adoption or adjustnent of ceiling rents for certain
devel opnent s
Adoption of rent incentives to encourage
deconcentrati on of poverty and income-m xi ng
O her (list bel ow)

f. Based on the results of the required analysis, in
whi ch devel opnents will the PHA nmake special efforts to
attract or retain higher-inconme famlies? (sel ect al
that apply)
L Not applicable: results of analysis did not indicate
a need for such efforts
_____List (any applicable) devel opnments bel ow.
g. Based on the results of the required analysis, in
whi ch devel opnents will the PHA nmake special efforts to
assure access for lower-incone famlies? (select all that
appl y)
L Not applicable: results of analysis did not indicate
a need for such efforts

_ List (any applicable) devel opnents bel ow.
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B. Section 8

Exenpti ons: PHAs that do not adm nister section 8 are not required to

fa[}zl E}e suB.—Tor?)onent 3B.
il ecified, all questions in this section apply only to

the tenant-based section 8 assistance program (vouchers, and until

aonpl ¥helty mer defdei mhat ehe voliclsarr eesdrragy caenduiotcatedy t he PHA?
(select all that apply)

X __Crimnal or drug-related activity only to the extent

requi red by law or regulation

_ Crimnal and drug-related activity, nore extensively

than required by | aw or regul ation

More general screening than crimnal and drug-rel ated

activity (list factors bel ow)

X Oher (list below) ©One Strike Your Qut Policy

b. X Yes __ No: Does the PHA request crimnal records

fromlocal |aw enforcenent agencies for
screeni ng purposes?

C. ____Yes X _ No: Does the PHA request crimna
records from State | aw enforcenent
agenci es for screening purposes?

d. _ Yes X  No: Does the PHA access FBI crinina
records fromthe FBI for screening
pur poses? (either directly or through an
NCI C- aut hori zed source)

e. Indicate what kinds of information you share with
prospective |landlords? (select all that apply)
_____ Crimnal or drug-related activity
_X O her (describe bel ow
past participation in rental assistance prograns

(2) Waiting List Organi zati on

a. Wth which of the following programwaiting lists is
the section 8 tenant-based assistance waiting |i st
nmerged? (select all that apply)

~X__ None

Federal public housing

Federal noderate rehabilitation

Federal project-based certificate program

O her federal or local program (list bel ow)

b. Were may interested persons apply for adm ssion to
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section 8 tenant-based assistance? (select all that
appl y)
X __ PHA main adm nistrative office
X __ Oher (list bel ow)
via mail
(3) Search Tine

a. X _Yes _ No:. Does the PHA give extensions on
standard 60-day period to search for a unit?

If yes, state circunstances bel ow

participants having difficulty finding units; |andlords
not wlling to rent

under Fair Market Rent guidelines

(4) Admi ssions Preferences

a. Incone targeting
X _Yes __ No: Does the PHA plan to exceed the federa
targeting

requi renents by targeting nore than 75% of
all new adm ssi ons to the section 8
programto famlies at or bel ow 30% of nedi an
area i ncone?
b. Preferences
1. X Yes __ No: Has the PHA established preferences
for admssion to
section 8 tenant-based assi stance?
(ot her than date and time of
application) (if no, skip to subconponent (5) Speci al
pur pose section 8 assi stance programns)

2. Wiich of the follow ng adm ssion preferences does the
PHA plan to enploy in the com ng year? (select al
that apply fromeither forner Federal preferences or
ot her preferences)

For mer Federal preferences

__Involuntary Displacenent (D saster, CGovernnent
Action, Action of Housing Oamer, Inaccessibility,
Property Di sposition)

_ Victins of donestic violence
Subst andar d housi ng
Honel essness
H gh rent burden (rent is > 50 percent of incone)
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O her preferences (select all that apply)
~__Wrking famlies and those unable to work because of
age or

disability_
~__Veterans and veterans’ famlies
__ Residents who live and/or work in your jurisdiction
~___Those enrolled currently in educational, training, or

upwar d nobility prograns

_____ Househol ds that contribute to neeting incone goals
(broad range of I ncones)

X Househol ds that contribute to neeting incone
requirenents (targeting)

~__Those previously enrolled in educational, training,
or upward nobility prograns

__Victins of reprisals or hate crines

X __ Oher preference(s) (list bel ow)

Tenant Sel ection
1. Selection for Famly Unification Eligible / Oher
Pref erences

a. the WCHA will give priority to a Famly Unification
eligible famly that has been certified by the public
child wel fare agency that the | ack of adequate housing is
a primary factor in the inmnent placenent of the
famly's, child or children, in out-of-hone care or in the
del ay of discharge of a child, or children, to the famly
fromout-of-hone care; and the Public Child Wl fare Agency
(PCWA) has provided witten certification to the WCHA t hat
the famly is eligible based upon the criteria established
in section 8(x) of the U S. Housing Act of 1937 and the
Fam |y Unification eligibility requirenents.

Prohi bi ti on of Adm ssi on

The WCHA wi Il not give any adm ssion to an applicant if
any famly nmenber has been evicted during the past five
years due a serious |ease violation or drug-rel ated
crimnal activity fromany federally assisted housing
program under the 1937 Housi ng Act.

The WCHA wi Il not give any adm ssion to an applicant if
the fam |y was previously on the rental assistance program
and was evicted due to a | ease violation, illegal nove, or
any other violation of |ease or was in tenant non-
conpliance with programregul ations. The applicant w |
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be deni ed adm ssion to waiting list for a period of
ei ghteen nonths fromthe eviction date or | ease violation
dat e.

Federal, Local or Residency Preferences

The Authority has no policy for Federal, Local or
Resi dency preferences.

Speci al Adm ssi ons

The Authority can assist famlies who are not on the
waiting |ist when HUD awards funding that is targeted for
specifically-named famlies. The Authority nust use
targeted funding in accordance with the conditions inposed
when funds are awarded and accept ed.

The Authority reviewed the preference for victins of
abuse, but declined to add to our preference |ist.

3. If the PHA will enpl oy adm ssions preferences, please
prioritize by placing a “1” in the space that
represents your first priority, a “2” in the box
representing your second priority, and so on. If you
gi ve equal weight to one or nore of these choices
(either through an absolute hierarchy or through a
poi nt systen), place the sane nunber next to each.
That nmeans you can use “1” nore than once, “2” nore than
once, etc.

1 Date and Tine

For mer Federal preferences

I nvol untary Di splacenent (D saster, CGovernnent
Action, Action of Housing Oaner, Inaccessibility,
Property Di sposition)

Victinms of donestic violence

Subst andar d housi ng

Honel essness

H gh rent burden

O her preferences (select all that apply)
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~__Wrking famlies and those unable to work because of
age or disability
~__Veterans and veterans’ famlies
__ Residents who live and/or work in your jurisdiction
_____Those enrolled currently in educational, training, or
upwar d nmobility prograns
_____ Households that contribute to neeting incone goals
(broad range of I ncones)

1 Households that contribute to neeting incone
requirenents (targeting)
_____Those previously enrolled in educational, training,
or upward nobility prograns

__Victins of reprisals or hate crines

O her preference(s) (list bel ow
see above stated adm nistrative policy on selection

4. Anong applicants on the waiting list with equa

pref erence status, how are applicants sel ected?
(sel ect one)

X _Date and tine of application

Draw ng (lottery) or other random choi ce techni que

5. If the PHA plans to enploy preferences for “residents
who |ive and/ or work in the jurisdiction” (select
one)

_____ This preference has previously been reviewed and
approved by HUD

_____ The PHA requests approval for this preference through
this PHA Pl an

6. Relationship of preferences to inconme targeting
requi renents: (select
one)
_X__ The PHA applies preferences within incone tiers
Not applicable: the pool of applicant famlies
ensures that the PHA will neet incone targeting
requirenents
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(5) Speci al Purpose Section 8 Assi stance Prograns

a. I n which docunents or other reference materials are
the policies governing eligibility, selection, and
adm ssions to any speci al - purpose section 8 program
adm ni stered by the PHA contained? (select all that
appl y)

_X__ The Section 8 Adm nistrative Plan

____Briefing sessions and witten materials
O her (list below

a. How does the PHA announce the availability of any
speci al - purpose section 8 prograns to the public?
_X__ Through published notices
X __ Oher (list bel ow)
| ocal governnental and support agencies
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4. PHA Rent Determ nation Policies
[24 CFR Part 903.7 9 (d)]

A.  Public Housing

Exenpti ons: PHAs that do not adninister public housing are not
(49ui r pthd oneorBhStel sSRentornPoherdi é4.

Desc_ri be the PHA's inc_orre b.ased rent setting p_oI icylies for_ public
dra; uPe oPf "R R et Ak Yo T € B d(S8h e T fl one T n” L
appropri ate spaces bel ow.

The PHA will not enpl oy any discretionary rent-
setting policies for inconme based rent in public
housi ng. I ncone-based rents are set at the higher of
30% of adjusted nonthly incone, 10% of unadj usted
nonthly i ncone, the welfare rent, or mninmum rent

(I ess HUD mandat ory deductions and exclusions). (If
sel ected, skip to sub-conmponent (2))

___or'___
~___ The PHA enpl oys discretionary policies for

determ ning i ncone based rent (If selected, continue
to question b.)

b. M ni mrum Rent

1. What anount best reflects the PHA'S m ni numrent?
(sel ect one)

%0

__ $1-%25

_ $26-3%50

2. Yes No: Has the PHA adopted any discretionary
m ni mum rent hardshi p exenption policies?

3. If yes to question 2, |list these policies bel ow

a. Rents set at |ess than 30% than adjusted incone

1. Yes No: Does the PHA plan to charge rents at
a fixed anount or percentage | ess than 30% of
adj usted i nconme?

2. |If yes to above, list the anpbunts or percentages
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charged and the circunstances under which these will be
used bel ow

d. Wich of the discretionary (optional) deductions
and/ or exclusions policies does the PHA plan to enpl oy
(select all that apply)

______For the earned incone of a previously unenpl oyed

househol d menber
_ For increases in earned incone
_ Fixed anpbunt (other than general rent-setting policy)

If yes, state anount/s and circunstances bel ow

____ Fixed percentage (other than general rent-setting
policy)
If yes, state percentage/s and circunstances bel ow

_ For househol d heads

_ For other famly nenbers

_ For transportation expenses
______For the non-reinbursed nedi cal expenses of non-
di sabl ed or non- elderly famlies
O her (describe bel ow

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a |l evel |ower
than 30% of adjusted incone) (select one)

___ Yes for all devel opnments
___Yes but only for sonme devel opnents
No

2. For which kinds of devel opnents are ceiling rents in
pl ace? (select all that apply)

For all devel opnents

For all general occupancy devel opnents (not elderly
or disabled or elderly only)

For specified general occupancy devel opnents
_____For certain parts of devel opnents; e.g., the high-
rise portion

For certain size units; e.g., larger bedroom sizes
O her (list bel ow)

3. Sel ect the space or spaces that best describe how you
arrive at ceiling rents (select all that apply)

FY 2000 Annual Plan Page 33
OMB Appritid) 5602577-0226
Expires: 03/31/2002



_ Market conparability study
Fair market rents (FMR)
95'" percentile rents
75 percent of operating costs
100 percent of operating costs for general occupancy
(famly) devel opnent s
~_ Operating costs plus debt service
_____The “rental value” of the unit
~_ Oher (list below

f. Rent re-determ nations:

1. Between incone reexam nations, how often nust tenants
report changes in inconme or famly conposition to the PHA
such that the changes result in an adjustnent to rent?
(select all that apply)

_ Never
At famly option
_Any time the fam |y experiences an incone increase
_____Any tine a famly experiences an incone increase
above a threshold anount or percentage: (if selected,
specify threshold)
~_ Oher (list below

g. Yes No: Does the PHA plan to inplenent
I ndi vi dual savings accounts for residents
(I SAs) as an alternative to the required
12 nonth di sall owance of earned incone and
phasing in of rent increases in the next
year ?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of
information did the PHA use to establish conparability?
(select all that apply.)

_____ The section 8 rent reasonabl eness study of conparable

housi ng

~__Survey of rents listed in | ocal newspaper

_____Survey of simlar unassisted units in the

nei ghbor hood
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~__ Oher (list/describe bel ow
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B. Section 8 Tenant-Based Assi stance
Exenpti ons: PHAs that do not adninister Section 8 tenant-based
¢49i sPayarerdr eStreddaredsi red to C(_)rrpllelt_e sub‘-_corrpone'nt 45. .UnI ess
Descri be the voucher paynent standards and poli cies.
a. Wat is the PHA's paynent standard? (select the
category that best describes your standard)
At or above 90% but bel owl00% of FMR
_X__ 100% of FMR
Above 100% but at or bel ow 110% of FMR
____ Above 110% of FMR (if HUD approved; describe
ci rcunst ances bel ow)

b. If the paynent standard is |ower than FMR, why has the
PHA sel ected this standard? (select all that apply)
FMRs are adequate to ensure success anong assi sted
famlies in the PHA's segnent of the FMR area
____ The PHA has chosen to serve additional famlies by
| owering the paynent standard
__ Reflects market or submarket
_ Oher (list below

c. |If the paynent standard is higher than FMR why has
the PHA chosen this level ? (select all that apply)
FMRs are not adequate to ensure success anong
assisted famlies in the PHA's segnent of the FMR
area

_ Reflects market or subnarket

To increase housing options for famlies

O her (list below

d. How often are paynent standards reeval uated for
adequacy? (sel ect one)
X__ Annual ly

_ Oher (list below)

e. Wat factors wll the PHA consider in its assessnent
of the adequacy of its paynent standard? (select al
t hat apply)
_X__ Success rates of assisted famlies
____ Rent burdens of assisted famlies
X __ Oher (list bel ow)
rent reasonabl eness gui del i nes
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(2) M ni mum Rent

a. What anmpbunt best reflects the PHA'S m ni nrum rent ?
(sel ect one)

%0

_X__ $1-%25

_ $26-3%50

b. X Yes No: Has the PHA adopted any discretionary
m ni mum r ent har dshi p exenpti on
policies? (if yes, list bel ow)

Fi nanci al hardship includes the follow ng situations:

(1) the famly has lost eligibility or is awaiting an
eligibility determnation for a Federal, State or |oca
assi stance program

(2) the famly would be evicted as a result of the
I nposition of the m ninmumrent requirenent;

(3) the incone of the famly has decreased because of
changed circunstance, including |oss of enploynent;

(4) a death in the famly has occurred; and
(5) other circunstances determ ned by the PHA or HUD

An exenption may not be provided if the hardship is
determ ned tenporary.

The PHA or owner may not evict the famly for nonpaynent
of rent on the basis of hardship if the hardship is
determ ned by the PHA or HUD to be tenporary during the
90- day period begi nning upon the date of the famly's
request for the exception. The famly nust denonstrate
that the financial hardship is on a long-termbasis. |If
the fam |y denonstrates that the financial hardship is of
a long-termbasis, the PHA shall retroactively exenpt the
famly fromthe applicability of the m ni numrent

requi renent for the 90-day period.
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5. Operations and Managenent

[24 CFR Part 903.7 9 (e)]

Exenpti ons from Conponent
Aequi PRI tivh peme et NSE r a5t UPe

5:

Hi gh perform ng and snal |
Sect i on

(Dsa:lrébé tdmePHA's management structure and organi zati on.
_ An organi zation chart showi ng the PHA's managenent

structure
X

and organi zati on

is attached.

organi zati on of the PHA foll ows:

The top | evel

Conmi ssi oner s

PHAs are not
8 only PHAs nust conpl ete

A brief description of the managenent structure and

of the structure is the Board of

foll owed by the Executive Director and

our Solicitor.
Under the direction of the Executive Director are two
Section 8 Coor di nators, one Project Manager, one

Account ant ,

an

Adm ni strati ve Assi stant and

one Cerk Typist 2.

The Project Manager oversees one Mii ntenance
and one

Super vi sor

Mai nt enance For enman

B. HUD Prograns Under PHA Managenent
Li st Federal prograns adninistered by the PHA, nunber of
ProdiciiliSes U LS Bear.  and e i) Sﬁtu%',g”%r o e
FéNN It % (ai$%5t qha NEHoed not operate any of
at heY®abgr ams | st ed ﬂrdgu.»weﬂ over past
Begi nni ng year
Publ i ¢ Housi ng NA
Section 8 675 216 * Tot al
Vouchers Housed
Section 8 NA
Certificates
Section 8 Md NA
Rehab
Speci al Pur pose
Section 8
Certificates/Vou | Fam |y FUP - 25 *
chers (list Unification -
I ndi vi dual 1y) 40 * Total Housed
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Publ i ¢ Housi ng
Drug Elimnation
Pr ogr am ( PHDEP)

O her Feder al
Prograns(li st
i ndi vi dual 1y)

Rur al

Qpportunity
(Farnmers Hone)

30

5* Tot al

Housed

Section 8 New
Constr

73

13* Tot al

Housed

C. Managenent and Mai ntenance Policies

Li st the

PHA's

public

housi ng managenent

govern nmal ntenance an

and nmai ntenance policy

nmanagene

d 19, l b t ta t I
s?gﬁgggﬁﬁnnwﬁo : (?}'Efe{és*ﬁﬁ]‘gt Mt SARNERN A VAR aGeRRENTS rgit 'e§$

public ,
the prevention

i ncluding a description of any neasures necessary for

or

eradi cati on of

pest

i nfestation (which

i ncl udes

cockro%% i nf§e§éﬂ idw) BaWBhl?fgé’ﬂJeirﬁi es (quglini@& %&;ﬁ}i on 8 nanagenent .
Housi ng Choi ce Voucher Adm nistrative Pl an

Equal

Qpportunity Housing Pl an

6. PHA Gi evance Procedures

[24 CFR Part 903.7 9 (1)]

Exenpti ons from conponent 6:
conpl et e conponent 6.

gé'Puinc Housi ng

1. Yes

If yes,

Hi gh perform ng PHAs are not required to
Section 8-Only PHAs are exenpt from sub-conponent

No: Has the PHA established any witten

gri evance procedures in addition to federa
requi renents found at 24 CFR Part 966,
residents of public housing?

Subpar t

|ist additions to federa

B

for

2. Wiich PHA office should residents or

requi renents bel ow.

applicants to
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public housing contact to initiate the PHA grievance
process? (select all that apply)
PHA mai n adm nistrative office
____ PHA devel opnent nmanagenent offices
_ Oher (list below

B. Section 8 Tenant-Based Assi stance

1. _ Yes _X _No: Has the PHA established infornal
revi ew procedures for applicants to the
Section 8 tenant-based assi stance program
and i nformal hearing procedures for
famlies assisted by the Section 8 tenant-
based assi stance programin addition to
federal requirenents found at 24 CFR 9827

If yes, list additions to federal requirenments bel ow

2. Wich PHA office should applicants or assisted
famlies contact to initiate the informal review and
I nformal hearing processes? (select all that apply)

X PHA main adm nistrative office

_ Oher (list below)

7. Capital |nprovenent Needs
[24 CFR Part 903.7 9 (9)]

Exenpti ons from Conponent 7: Section 8 only PHAs are not required to
conpl ete this conmponent and may skip to Conmponent 8.

A. Capital Fund Activities
Exenpti ons from sub-conponent 7A: PHAs that will not participate in

kﬂsﬁ taJ F nd_Pr ogr rra?/ skipto c nent 7B. ot her PHAs nust
,Eqnﬁrﬁﬂgg nua atenent

Usi ng parts I, I'l, and Il of the Annual Statenent for the Capital Fund

§quée|p( , |dent|fy capital activities the PHA is proposing for the

upcomi toe e |lo term hyS|caI and social viability of. its
plmm[fﬂt% GeSbT dade B bGH AR Atviah: Shatiaesty: beedboUisiRg
t he CFRSAr&ﬂuaat staamlamant t tlol dsher@hléleﬂ’l ian tat tAtd achrheaty (a8t abe

end of nigreePHA Pl an tenplate OR at the PHA's option, by conpleting and
?'rdrn_rhi nn A nronerl v nndat ed H IN- 2227

_ The Capital Fund Program Annual Statenment is provided
below. (if selected, copy the CFP Annual Statenent
fromthe Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Year Action Plan covering
capital work itens. This statenent can be conpleted by using the 5 Year
Action Plan table provided in the table library at the end of the PHA
Plan tenplate OR by conpleting and attaching a properly updated HUD-
52834.




a. Yes No: Is the PHA providing an optional 5-
Year Action Plan for the Capital Fund? (if
no, skip to sub-conponent 7B)

b. If yes to question a, select one:

_ The Capital Fund Program 5-Year Action Plan is
provi ded as an attachnent to the PHA Pl an at
Attachnent (state nane

- or‘ -

_ The Capital Fund Program 5-Year Action Plan is
provi ded below. (if selected, copy the CFP optiona
5 Year Action Plan fromthe Table Library and insert
her e)

B. HOPE VI and Public Housing Devel opnent and
Repl acenent Activities (Non-Capital Fund)

Applicability of sub-conponent 7B: Al PHAs administering public

housi ng. Identify any approved HOPE VI and/or public housing

devel 0 nt or replacement acgti VI t| es not scribed in the ital Fund
e&nual St NOenent . ﬁ& recelrved a Eﬁ%é VI

reV|taI|zat|on grant? (if no, skipto
question c; if yes, provide responses to
question b for each grant, copying and
conpl eting as nmany tines as necessary)

b) Status of HOPE VI revitalization grant
(conpl ete one set of questions for each
grant)

1. Devel opnment nane:
2. Devel opnent (project) nunber:
3. Status of grant: (select the statenent that
best describes the current status)
___Revitalization Plan under devel opnment
___ Revitalization Plan submtted, pending
approval
_ Revitalization Plan approved
_Activities pursuant to an approved

FY 2000 Annual Plan Page 41
OMB Appritid) 5602577-0226
Expires: 03/31/2002



Revi tal i zati on Pl an underway

Yes No: c) Does the PHA plan to apply for a
HOPE VI Revitalization grant in the Plan
year ?

If yes, list devel opnent nane/s bel ow

Yes No: d) WII the PHA be engaging in any

m xed-fi nance devel opnent activities for

public housing in the Plan year?

If yes, list devel opnents or activities
bel ow

Yes No: e) WII the PHA be conducting any
ot her public housi ng devel opnment or
repl acenent activities not discussed in the
Capital Fund Program Annual Statenent?
If yes, list devel opnents or activities
bel ow.

8. Denolition and Di sposition
[24 CFR Part 903.7 9 (h)]
Applicability of conponent 8: Section 8 only PHAs are not required to

gonpl ete yhis sectiong: poes the PHA plan to conduct any
denolition or disposition activities
(pursuant to section 18 of the U. S. Housing
Act of 1937 (42 U.S.C. 1437p)) in the plan
Fi scal Year? (I'f “No”, skip to conponent
9; if “yes”, conplete one activity
description for each devel opnent.)

2. Activity Description

___Yes __ No: Has the PHA provided the activities
description information in the optiona
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Publ i ¢ Housi ng Asset Managenent Table? (If
“yes”, skip to conmponent 9. If “No”,
conplete the Activity Description table
bel ow. )

Denolition/Di sposition Activity Description

la. Devel opnent nane:
1b. Devel opnent (project) nunber:

2. Activity type: _ Denolition
L Di sposition

3. Application status (select one)
L Appr oved
~__ Submtted, pending approval

_ Planned application

4. Date application approved, submtted, or planned for
subm ssion: (DD MM YY)

5. Nunber of units affected:
Coverage of action (select one)
Part of the devel opnent
Total devel opnent

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:
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9. Desi gnation of Public Housing for Occupancy by
Elderly Famlies or Famlies with Disabilities
or Elderly Famlies and Famlies with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exenpti ons from Conponent 9; Section 8 only PHAs are not required to
conmpl ete this section.

1. Yes

No: Has the PHA designated or applied for

approval to designate or does the PHA pl an
to apply to designate any public housing
for occupancy only by the elderly famlies
or only by famlies with disabilities, or
by elderly famlies and famlies with
disabilities or will apply for designation
for occupancy by only elderly famlies or
only famlies with disabilities, or by
elderly famlies and famlies with

di sabilities as provided by section 7 of
the U S. Housing Act of 1937 (42 U S. C
1437e) in the upcom ng fiscal year? (If
“No”, skip to conponent 10. If “yes”,

conpl ete one activity description for each
devel opnent, unless the PHA is eligible to
conpl ete a streanlined subm ssion; PHAs
conpl eting streanlined subm ssions may skip
to component 10.)

2. Activity Description

Yes

No: Has the PHA provided all required
activity description information for this
conmponent in the optional Public Housing

Asset Managenent Table? If “yes”, skip to

conmponent 10. If “No”, conplete the
Activity Description table bel ow

Desi gnation of Public Housing Activity Description

la. Devel opnent nane:
1b. Devel opnent (project) nunber:

2. Designation type:

~_ Qccupancy by only the elderly

~_ Qccupancy by famlies with disabilities

~_ Qccupancy by only elderly famlies and families with
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disabilities

3. Application status (select one)
____ Approved; included in the PHA's Designation Plan
____ Subm tted, pending approval

_ Planned application

4

Date this designation approved, submtted, or planned
for subm ssion: (DD MM YY)
5. If approved, will this designation constitute a (sel ect
one)

New Desi gnation Pl an
Revi si on of a previously-approved Designation Plan?

1. Nunber of units affected:
7.

Coverage of action (select one)
Part of the devel opnent
Total devel opnent

10. Conversion of Public Housing to Tenant-Based

Assi st ance
[24 CFR Part 903.7 9 (j)]
Exenpti ons from Conponent 10; Section 8 only PHAs are not required to

20mpl REG dDEFEtfiCS! ¥F Reasonabl e Revital i zation Pursuant to
section 202 of the HUD FY 1996 HUD Appropri ations Act

1. Yes No: Have any of the PHA's
devel opnents or portions of devel opnents
been identified by HUD or the PHA as
covered under section 202 of the HUD FY
1996 HUD Appropriations Act? (If “No”,
skip to conponent 11; if “yes”, conplete
one activity description for each
i dentified devel opnent, unless eligible to
conplete a streanlined subm ssion. PHAs
conpl eting streanli ned subm ssi ons may
skip to conponent 11.)

2. Activity Description
Yes No: Has the PHA provided all required
activity description information for this
conponent in the optional Public Housing
Asset Managenent Table? If “yes”, skip to
conponent 11. If “No”, conplete the
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Activity Description table bel ow.

Conversion of Public Housing Activity Description

la.
1b.

Devel opnent nane:
Devel opnment (project) nunber:

2. What is the status of the required assessnent?

Assessnent underway

Assessment results submtted to HUD
Assessnent results approved by HUD (if narked,
proceed to next question)

O her (explain bel ow

3. Yes No: |Is a Conversion Plan required? (If
yes, go to block 4; if no, goto bl ock 5.)

4. Status of Conversion Plan (select the statenent

t hat best describes the current status)
o Conversion Plan in devel opnment
o Conversion Plan submitted to HUD on: (DD MM YYYY)
. Conversi on Pl an approved by HUD on: (DD MM YYYY)
___ Activities pursuant to HUD- approved Conversion

Pl an under way

5. Description of how requirenents of Section 202 are
bei ng satisfied by nmeans ot her than conversion (sel ect
one)

Units addressed in a pending or approved
denolition application (date submtted
or approved:

Units addressed in a pending or approved HOPE VI
denolition application (date submtted
or approved: )

Units addressed in a pending or approved HOPE VI
Revitalization Plan (date submtted or
approved: )

Requi rements no | onger applicable: vacancy
rates are | ess than 10 percent

Requi renents no | onger applicable: site now has

| ess than 300 units

O her: (describe bel ow)

B. Reserved for Conversions pursuant to Section 22 of the
U. S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the
U.S. Housing Act of 1937




11. Honmeownership Prograns Adm ni stered by the

PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing

Exenpti ons from Conponent 11A: Section 8 only PHAs are not required to
i?mﬂeteQéé' No: Does the PHA adm ni ster any
homeowner shi p prograns adm ni stered by the PHA under an
approved section 5(h) homeownership program (42 U. S. C
1437c(h)), or an approved HOPEI program (42 U S. C
1437aaa) or has the PHA applied or plan to apply to
adm ni ster any honeownershi p prograns under section 5(h),
the HOPE | program or section 32 of the U S. Housing Act
of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
conponent 11B; if “yes”, conplete one activity description
for each applicable progranfplan, unless eligible to

conpl ete a streanlined subm ssion due to small PHA or high
perform ng PHA status. PHAs conpleting streamnined

subm ssions may skip to conponent 11B.)

2. Activity Description
Yes No: Has the PHA provided all required
activity description
i nformation for this conponent in the optional Public
Housi ng Asset Managenent Table? (If “yes”, skip to
conmponent 12. If “No”, conplete the Activity Description
tabl e bel ow. )

Publ i ¢ Housi ng Honmeownership Activity Description
(Conpl ete one for each devel opnent affected)

la. Devel opnent nane:
1b. Devel opnent (project) nunber:

2. Federal Program authority:

HOPE |

5(h)

Turnkey 111

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)

Approved; included in the PHA's Honmeownership
Pl an/ Pr ogr am

Subm tted, pendi ng approval

. Pl anned application

4. Date Honeownership Pl an/ Program approved, submtted, or
pl anned for subm ssion: (DD MM YYYY)
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5. Number of units affected:
6.

____ Total devel opnent

Coverage of action: (select one)
Part of the devel opnent

B. Section 8 Tenant Based Assi stance

1.  Yes X No: Does the PHA plan to admi nister a
Section 8

Honeowner shi p program pursuant to Section 8(y) of the

U S H A of 1937, as inplenmented by 24 CFR part 982 ?
(I'f “No”, skip to conponent 12; if “yes”, describe each
program usi ng the table bel ow (copy and conpl ete questions
for each programidentified), unless the PHA is eligible
to conplete a streanlined subm ssion due to high perforner
st at us. H gh perform ng PHAs may skip to conponent 12.)

2. Program Descri ption:
a. Size of Program

Yes No: WIIl the PHA limt the nunber of
famlies participating in the section 8 honeownership
opti on?

If the answer to the question above was yes, which
stat enment best describes the nunber of participants?
(sel ect one)
25 or fewer participants

26 - 50 participants

51 to 100 participants

nore than 100 participants

b. PHA-established eligibility criteria
Yes No: WIIl the PHA's program have eligibility
criteria for
participation in its Section 8 Honeownership Option
programin addition to HUD criteria? If yes, list criteria
bel ow:
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12. PHA Community Service and Sel f-sufficiency

Pr ogr ans
[24 CFR Part 903.7 9 (1)]
Exenpti ons from Conmponent 12: High perform ng and small PHAs are not

Pequi PRIA Cooratiphettd arii g PhﬁﬂOIﬁentV\el fSacdi 0T ANl AgBisy are not
required to conpl ete sub-conponent C.
1. Cooperative agreenents:

~Yes X No: Has the PHA has entered into a

cooperative agreenent

with the TANF Agency, to share information and/or target
supportive services (as contenplated by section 12(d)(7)
of the Housing Act of 1937)7?

If yes, what was the date that agreenment was signed?
DD MM YY

2. Oher coordination efforts between the PHA and TANF
agency (select all that apply)
X _dient referrals
_X__Information sharing regarding nutual clients (for
rent determ nations and ot herw se)
_ Coordinate the provision of specific social and self-
sufficiency services and prograns to eligible famlies
_Jointly adm nister prograns
_ Partner to adnmi nister a HUD Wl fare-to-Wrk voucher
program
____Joint adm nistration of other denonstration program
X Oher (describe)
support letters fromlocal agencies on file in the

Aut hority's nain of fi ce acknow edgi ng the establi shnent
of rel ationships between our agencies for referral for
support services and housing rel ated activities
B. Servi ces and prograns offered to residents and
parti ci pants

(1) General

a. Self-Sufficiency Policies
Which, if any of the follow ng discretionary policies
will the PHA enpl oy to enhance the econom ¢ and socia
sel f-sufficiency of assisted famlies in the follow ng
areas? (select all that apply)

Publ i ¢ housing rent determ nation policies
. Publ i ¢ housi ng adm ssi ons policies
X Section 8 Adm ssions policies
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- Preference in adm ssion to section 8
public

housing famlies

Preferences for famlies working or
training or educati on prograns for non
prograns operated or coor di nat ed
_ Preference/eligibility for public ho
honmeowner ship option participation
_ Preference/eligibility for section 8
honmeowner shi p option partici pation
X O her policies (list bel ow)

Equal Opportunity Housing Pl an

b. Econom ¢ and Soci al

for certain

engagi ng in
- housi ng

by the PHA
usi ng

sel f-sufficiency prograns

____Yes X __ No: Does the PHA coordi nate, pronote or
provi de any progranms to
enhance the econom c and social self-
sufficiency of residents? (If “yes”,
conpl ete the
followng table; if “no” skip to sub-conponent 2, Famly
Sufficiency Prograns. The
position of the table may be altered to
facilitate its use. )
Servi ces and Prograns
Program Nane & Estimat [ Al l ocation Access Eligibility
Description (including ed Size | Met hod (devel opnent (public
| ocation, if (wai ting office / PHA housi ng or
appropri ate) list/random [ main office / section 8
sel ection/s | other provider partici pants
pecific nane) or bot h)
criterialot
her)

N A

(2) Famly Self Sufficiency program

S
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a. Participation Description
Fam |y Self Sufficiency (FSS) Participation
Pr ogram Requi red Nunber of Act ual Nunber of
Partici pants Partici pants
(start of FY 200 (As of
Esti mat e)
Publ i ¢ Housi ng
Section 8
b. Yes No: If the PHA is not maintaining the
m ni mum program si ze required by HUD, does
the nost recent FSS Action Plan address the
steps the PHA plans to take to achieve at
| east the m ni mum program si ze?
If no, list steps the PHA w Il take bel ow
C. Wl fare Benefit Reductions
1. The PHA is conplying with the statutory requirenents
of section 12(d) of the U S. Housing Act of 1937

(relating to the treatnent of income changes resulting
fromwel fare programrequirenents) by: (select all that

apply)

Adopti ng appropriate changes to the PHA's public
housi ng rent determi nation policies and train staff
to carry out those policies

I nform ng residents of new policy on adm ssion and
reexam nation

Actively notifying residents of new policy at tines
in addition to adm ssion and reexam nati on.

Est abl i shing or pursuing a cooperative agreenent with
all appropriate TANF agenci es regardi ng the exchange
of information and coordi nati on of services

Est abl i shing a protocol for exchange of infornation
with all appropriate TANF agenci es

O her: (list bel ow

D
sect

Reserved for Community Service Requirenent pursuant to
ion 12(c) of the U S. Housing Act of 1937




13. PHA Safety and Crinme Prevention Measures
[24 CFR Part 903.7 9 (m]
Exenptions from Conponent 13: Hi gh performing and small PHAs not

partiNeeal i hori rm?ér@a?(?@dt Plec%ﬂ/?gﬁ Ctmhle @ﬂﬁ?w @rl P Ul ppegé%nenb
(A He) and sm al are participating 1 n an
howsL YA ﬁ%. Rl S

DEP Plan with this PHA Plan may skip to sub-
conponent
1rrp Descrlbe the need for neasures to ensure the safety of

public housing residents (select all that apply)

Hi gh incidence of violent and/or drug-related crine
in sonme or all of the PHA s devel opnents

H gh incidence of violent and/or drug-related crine
in the areas surrounding or adjacent to the PHA s
devel opnent s

Resi dents fearful for their safety and/or the safety
of their children

bserved | ower-1level crime, vandalismand/or graffiti
People on waiting list unwilling to nove into one or
nore devel opnents due to perceived and/ or actua

| evel s of violent and/or drug-related crine

O her (describe bel ow)

2. What information or data did the PHA used to determ ne
the need for PHA actions to inprove safety of residents
(select all that apply).

Saf ety and security survey of residents

Anal ysis of crine statistics over time for crines
commtted “in and around” public housing authority
Anal ysis of cost trends over tinme for repair of
vandal i sm and renoval of graffiti

Resi dent reports

PHA enpl oyee reports

Pol i ce reports

Denonstrabl e, quantifiable success with previous or
ongoi ng anticrime/anti drug prograns

O her (describe bel ow)

3. Wiich devel opnents are nost affected? (list bel ow
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B. Crine and Drug Prevention activities the PHA has
undertaken or plans to undertake in the next PHA fisca
year

1. List the crine prevention activities the PHA has
undertaken or plans to undertake: (select all that apply)
____Contracting with outside and/or resident
organi zations for the provision of crinme- and/or
drug- prevention activities
_ Crine Prevention Through Environnmental Design
Activities targeted to at-risk youth, adults, or
seni ors
Vol unt eer Resident Patrol /Bl ock Watchers Program
O her (describe bel ow)

2. Wiich devel opnents are nost affected? (list bel ow)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the
appropriate police precincts for carrying out crine
preventi on neasures and activities: (select all that

apply)

Pol i ce invol verent in devel opnent, inplenentation,
and/ or ongoi ng eval uation of drug-elimnation plan
Police provide crine data to housing authority staff
for anal ysis and action

Pol i ce have established a physical presence on
housi ng authority property (e.g., comunity policing
office, officer in residence)

Police regularly testify in and ot herw se support
evi ction cases

Police regularly neet with the PHA nmanagenent and
residents

Agr eenent between PHA and | ocal | aw enf orcenent
agency for provision of above-baseline | aw

enf or cenent services

O her activities (list bel ow)

2. Wi ch devel opnents are nost affected? (list bel ow)

D. Additional information as required by PHDEP/ PHDEP Pl an

PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Pl an neeti ng
specified requirenents prior to recei pt of PHDEP funds.



Yes No: Is the PHA eligible to participate in
the PHDEP in the fiscal year covered by this

PHA Pl an?
Yes No: Has the PHA included the PHDEP Pl an for
FY 2000 in this PHA Pl an?
Yes No: This PHDEP Plan is an Attachnent.
(Attachnent Fil enane: )

144 RESERGIERVERD REORPOHETYP(I4| R Part 903.7 9 (n)]
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15. Cvil R ghts Certifications
[24 CFR Part 903.7 9 (0)]

Cvil rights certifications are included in the PHA Pl an
Certifications of Conpliance with the PHA Pl ans and
Rel at ed Regul ati ons.

16. Fi scal Audit
[24 CFR Part 903.7 9 (p)]

1. X Yes = No: Is the PHA required to have an audit
conduct ed under section 5(h)(2) of the U S
Housi ng Act of 1937 (42 U S.C 1437c(h))?
(I'f no, skip to conponent 17.)

2. X _Yes _ No: Was the nost recent fiscal audit
submtted to HUD?

3. __ _Yes X _No: Wre there any findings as the result
of that audit?

4. Yes No: If there were any findings, do any

remai n unresol ved?
If yes, how many unresol ved
findings remain?__
5. Yes No: Have responses to any unresol ved
fi ndi ngs been
submitted to HUD?
If not, when are they due (state bel ow)?

17. PHA Asset l\/anagerrent
[24 CFR Part 903.7 9 (q)]
Exenpti ons fron1conponent 17: Section 8 Only PHAs are not required to

Gemel ELE L & CEMD |s_tThah PPWé?ﬁEj‘a‘tﬂ Y $ahy Bési A Ei 88t
ﬁﬁ? mnIP o ?}%u 's u"?ﬂnm]ong term asset managenent of
its public housing st ock i ncl udi ng how the Agency wil |
plan for |ong-term operating, capital investnent,
rehabilitation, nodernization, disposition, and other
needs that have not been addressed el sewhere in this PHA
Pl an?

2. What types of asset managenent activities will the PHA
undertake? (select all that apply)
Not applicabl e
_ Private managenent
_ Devel opnent - based accounti ng
Conpr ehensi ve stock assessnent
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O her: (list bel ow)

3. Yes No: Has the PHA included descriptions of

asset

managenent activities in the optional Public Housing Asset
Managenent Tabl e?

18. O her I nfornation
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendati ons

1. _  Yes __ X No: Ddthe PHA receive any coments on
the PHA Pl an
fromthe Resident Advisory Board/s?

2. If yes, the comments are: (if coments were received,
the PHA MJST sel ect one)
____ Attached at Attachnent (File nane)

_ Provided bel ow.

3. In what manner did the PHA address those conments?
(select all that appl y)
____ Considered comments, but determ ned that no changes
to the PHA Pl an were necessary.
_____ The PHA changed portions of the PHA Plan in response
to comrents
_ List changes bel ow

O her: (list bel ow

B. Description of Election process for Residents on the
PHA Board

1. X Yes __ No: Does the PHA neet the exenption
criteria provided
section 2(b)(2) of the U S. Housing
Act of 19372 (If no, conti nue
to question 2; if yes, skip to sub-conponent C.)

The WCHA does not have a Resident on the Board of
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Comm ssioners. Annually our office notifies participants
on our program (and al so posts notices in the newspaper)
iIf they wwsh to participate on the Governi ng Board; but
each year no one has shown interest. Qur Authority has a
Tenant Organi zation Commttee at our Elderly Conplex, the
followng is a list the organization chart for the elderly

conpl ex:
Presi dent: Susan Bal dwi n
Secretary: Loui se DeRosa

Tresurer: Lucille Cruciani

2. Yes No: WAs the resident who serves on the
PHA Board
el ected by the residents? (If yes,
continue to question 3; if no, skip

to sub-conponent C.)
3. Description of Resident Election Process

a. Nomi nation of candidates for place on the ballot:

(select all that apply)

____ Candi dates were nom nated by resident and assi sted
fam |y organi zations

_____ Candi dates could be nom nated by any adult recipient

of PHA assi st ance

~___Self-nomnation: Candidates registered with the PHA
and requested a place on ball ot

O her: (describe)

b. Eligible candi dates: (select one)

Any recipient of PHA assistance

Any head of househol d receiving PHA assi stance

Any adult recipient of PHA assistance

_____Any adult nenber of a resident or assisted famly

or gani zati on

O her (list)

c. Eligible voters: (select all that apply)

Al adult recipients of PHA assistance (public
housi ng and section 8 tenant-based assi stance)
____ Representatives of all PHA resident and assi sted
famly or gani zati ons

O her (list)
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C. Statenent of Consistency with the Consolidated Pl an
For each applicable Consolidated Plan, nake the follow ng statenment

QCOPYCBYRSHI PRfatted 8 ah' Tasr RS JICEETEHY) Commonweal t h of

Pennsyl vani a

2. The PHA has taken the follow ng steps to ensure
consi stency of this PHA Plan with the Consolidated Pl an
for the jurisdiction: (select all that apply)

_X__ The PHA has based its statenment of needs of famlies
in the jurisdiction on the needs expressed in the
Consol i dated Pl an/s.

The PHA has participated in any consultation process
organi zed and offered by the Consolidated Pl an agency
in the devel opnent of the Consolidated Pl an.

The PHA has consulted with the Consolidated Pl an
agency during the devel opnent of this PHA Pl an.
Activities to be undertaken by the PHA in the com ng
year are consistent with the initiatives contained in
the Consolidated Plan. (list bel ow)

O her: (list bel ow

4. The Consolidated Plan of the jurisdiction supports the
PHA Plan with the foll ow ng actions and comm t nents:
(descri be bel ow)

Unfortunately, the Commonweal th of Pennsyl vani a

Consol idated Plan is not specific as to Wayne or Pike
County. No State CDBG funds are antici pated by the Wayne
County Housing Authority. The State will work with us on
an "as needed" basis.

D. Oher Information Required by HUD

Use this section to provide any additional information requested by
HUD.
Attachment s

PHA Pl an
Tabl e Library
Conponent 7
Capital Fund Program Annual St at enent
Parts I, Il, and 11
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Annual St at enent
Capi tal Fund Program ( CFP) Part |: Summary

Li ne Summary by Devel opnment Account Tot a
1 Total Non- CGP_Funds

2 1406 per ati ons

3 1408 Manaagenent | norovenent s

4 1410 Adm ni stration

5 1411 Audi t

6 1415 Li aui dat ed Danmaes

7 1430 Fees and Costs

8 1440 Site Acauisition

9 1450 Site | norovenment

10 1460 Dwel | ina Structures

11 1465.1 Dwellina Eaui pnment - Nonexpendabl e
12 1470 Nondwel | i na Structures

13 1475 Nondwel | i na Eaui pnent

14 1485 Denplition

15 1490 Repl acenent Reserve

16 1492 Movi na to Wrk Denpbnstration

17 1495.1 Relocation Costs

18 1498 Mod Used for Devel opnment

19 1502 Cont i naencv

20 Anpbunt _of Annual Grant (Sum of lines 2-
21 Anmpbunt _of line 20 Related to LBP

22 Anpbunt _of line 20 Related to Section 504
23 Anmount _of line 20 Related to Securitv

24 Anpbunt _of line 20 Related to Enerav

Annual St at enent

Capi t al

Devel opnent
Nurrber / Nane
HA- W de

Ceneral Description of
Maj or Wor k Cat egori es

Devel opnen
t Account
Nunmber

Tot al
Esti mat ed
Cost
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Annual

Capi tal Fund Program ( CFP)

Part 111:

| npl enent ati on Schedul e

Devel opnent

Nunber / Name

HA- W de

A _ 1 —

Al Funds Obligated

(Quarter

Endi ng Dat e)

Al | Funds Expended
(Quarter Ending

Dat e)

FY 2000 Annual
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Optional Table for 5-Year Action Plan for Capital

Fund ( Conponent 7)

Conpl ete one table for each devel opnent

in which work is planned in the next 5 PHA fiscal years. Conplete a table for

any PHA-wi de physical or managenent inprovenents planned in the next

5 PHA fiscal year. Copy this table as nmany tines

as necessary. Note: PHAs need not include information from Year One of the 5-Year

cycle, because this infornmation is

included in the Capital Fund Program Annual Statenent.

Optional 5-Year Action Plan Tables

Devel opnent Devel opnent Nane Nunber % Vacanci es
Nunber (or indicate PHA wi de) Vacant i n Devel opnent
Units

Descripti on of Needed Physical |nprovenents or

Managenent | nprovenents

Esti mated | Pl anned Start
Cost Dat e
(HA Fisca
Year)

Total estinated cost over next 5 years

HUD 50075
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Opt i onal

Publ i ¢ Housi ng Asset Managenent Tabl e

See Techni cal CGuidance for instructions on the use of this table, including information to be provided.
Publ i ¢ Housi ng Asset Managenent
Devel opnent Activity Description
| dentification
Nane, Nunber Capi tal Fund Program Devel opnent | Denplition Desi gnate | Conversi on | Hone- Q her
Number , and Parts 11 and |11 Activities /. d housi ng ownersh | (describe
and Type of Conponent 7a Conponent di sposi tion Conponent Conponent ip )
Location | units 7b Conponent 8 | 9 10 Conpone | Conponent
nt_1la |17

HUD 50075
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