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PHA Plan
Agency ldentification

PHA Name: Columbus Metropolitan Housing Authority
PHA Number: OHOO1
PHA Fiscal Year Beginning: (mm/yyyy) 01/2004

Public Accessto I nformation: www.cmhanet.com

Columbus Metropolitan Housing
Authority

880 E. 11" Ave.

Columbus, OH 43230 Hours:. 8:00 a.m.
to 4:30 p.m.

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[ ]  PHA development management offices

[1]  PHA locd offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website www.cmhanet.com

Other (list below)

LI

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA devel opment management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’s jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X]  ThePHA’smissionis: (state mission here)

“The Columbus Metropolitan Housing Authority servesthe community by helping
people access affordable housing. By working with our collaborative partners, we
develop, renovate and maintain housing, promote neighbor hood revitalization, and

assist residentsin accessing needed social services.”

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

X]  PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies.
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or devel opments
Other (list below)

(X XXX

X]  PHA Goal: Improve the quality of assisted housing
Objectives:
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Improve public housing management: (PHAS score) 95 godl
Improve voucher management: (SEMAP score) 98 goa

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

XX XX

X]  PHA Goal: Increase assisted housing choices
Objectives:
Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:
Convert public housing to vouchers:
Other: (list below)

LA

HUD Strategic Goal: I mprove community quality of life and economic vitality

X PHA Goal: Provide an improved living environment

Objectives:
Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:
Implement public housing security improvements:
Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)
Other: (list below) See CMHA Strategic Initiatives In Appendix A

X X O

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted
households
Objectives:
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Increase the number and percentage of employed persons in assisted
families:

Provide or attract supportive services to improve assistance recipients
employability:

Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

Other: (list below)

O X X X

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

[] Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

[ ]  Other: (list below)

Other PHA Goals and Objectives. (list below)

See Appendix A — Columbus Metropolitan Housing Authority Strategic I nitiatives
Plan and Amendments
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

B

Standard Plan

Streamlined Plan:

[

[ ]  High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

The Columbus Metropolitan Housing Authority (CMHA), as part of the Agency Plan for 2002, started a strategic
planning initiative to prepare for the 2003 Agency Plan. Thisinitiative involved out tenant council officers
(ak.a. Resident Advisory Board), private sector, public officials, social service organizations, area commissions
and staff. Public comments and suggestions on CMHA and the community-housing environment were collected
and taken to a strategic planning session with senior staff. New goals were established along with arevised
Mission statement, which CMHA’s Board of Commissioners endorsed. This new Strategic Plan with its five
initiatives replaces the previous Strategic Plan. This Annua Agency Plan for 2004 continues to build off of that
strategic initiative with additional amendments added. The Strategic Plan can be found in Appendix A.

Our priority strategic initiatives that are included in this 2004 Agency Plan involve the following:

The New Villages at Second Ave. (old Taylor Terrace) will seefinal construction and beginning of
occupancy during 2004

Negotiations will continue with private developers to include public housing within their market rate
units to further deconcentration and add public housing units

We continue to assess the appropriate use of 960 E. Fifth, old central office and current maintenance
facility, use and what partnerships there may be for joint development

Capital improvements for 2004 will continue to address PHAS scoring for 2003

Request for Proposals for Project based S8 vouchers will be released to be accepted by the CMHA
Board of Commissionersif sufficient S8 funds become available to support community initiatives.

CMHA and the YMCA will continue the partnership at Sunshine Terrace, a homeless supportive
housing environment. In 2004 we will continue to work on stabilizing the 180 unit Sunshine Terrace
and working with the community for success

CMHA will continue to dispose of scattered sites and sale of unitsthat are infeasible to rehab
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e  CMHA will continue planning for the rehabilitation, demolition and/or replacement of Jenkins Terrace,
Worley Terrace, Sunshine Annex and Sunshine Terrace

e  The S8 Homeownership program will continue to build off of its successful first couple years

e Site based Wait List will be expanded to include Chestnut Grove aka. Waggoner Road, New Villages
and Jenkins Terrace.

e  CMHA will work with CDCs on homeownership and other neighborhood revitalization activities
desired by the communities

e  CMHA will continue to explore ways of maintaining public housing while federal funding continues to
drop significantly below actual cost

Our plans will remain flexible with the challenge to meet community initiatives as they devel op.

CMHA asit Mission indicates, maintains its commitment to affordable housing by working with collaborative
partners.

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.

Table of Contents

Page #

Annual Plan

i. Executive Summary 4

ii. Tableof Contents 5
1. Housing Needs 8
2. Financial Resources 16
3. Policieson Eligibility, Selection and Admissions 17
4. Rent Determination Policies 26
5. Operations and Management Policies 31
6. Grievance Procedures 32
7. Capital Improvement Needs 33
8. Demolition and Disposition 35
9. Designation of Housing 38
10. Conversions of Public Housing 39
11. Homeownership 41
12. Community Service Programs

44

13. Crime and Safety 46
14. Pets (Inactive for January 1 PHAS) 49
15. Civil Rights Certifications (included with PHA Plan Certifications) 54
16. Audit 54
17. Asset Management 54
18. Other Information 55
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Attachments

I ndicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to
theright of thetitle.

Required Attachments:

X Admissions Policy for Deconcentration (See Appendix C)

X FY 2000 Capital Fund Program Annual Statement (See Appendix D)

[] Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY))

Optional Attachments:
<] PHA Management Organizational Chart
DX] FY 2004 Capital Fund Program 5 Y ear Action Plan
[_] Public Housing Drug Elimination Program (PHDEP) Plan
[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)
PX] Other (List below, providing each attachment name)
Appendix F— Community Service and Self Sufficiency
Appendix J— Site Based Wait List Analysis
Supporting Documents Available for Review
I ndicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations

State/L ocal Government Certification of Consistency with 5 Year and Annual Plans
X the Consolidated Plan

Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA'’s involvement.

Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction

Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

Public Housing Admissions and (Continued) Occupancy
Policy (A& O), which includes the Tenant Selection and
Assignment Plan [TSAP]

X Available on Web at www.cmhanet.com
Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
X Available on Web at www.cmhanet.com Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination palicies, including the Annual Plan: Rent
methodol ogy for setting public housing flat rents Determination
|E check here if included in the public housing
X A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|E check here if included in the public housing
X A & O Policy
Section 8 rent determination (payment standard) policies Annual Plan: Rent
[X] check hereif included in Section 8 Determination
X Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
X infestation)
Public housing grievance procedures Annual Plan: Grievance
|E check here if included in the public housing Procedures
X A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
|E check hereif included in Section 8 Procedures
X Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
X year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs

approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

Approved or submitted applications for demolition and/or

Annual Plan: Demolition

X disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
X housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan;
X programs/plans Homeownership
Policies governing any Section 8 Homeownership program | Annual Plan:
[X] check here if included in the Section 8 Homeownership
X Administrative Plan
Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
X agency Service & Sdlf-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community
X Service & Sdlf-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annua Plan: Community
resident services grant) grant program reports Service & Sdlf-Sufficiency
The most recent Public Housing Drug Elimination Program Annua Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
X (PHDEP Plan)
The most recent fiscal year audit of the PHA conducted Annua Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
X response to any findings

Troubled PHAs. MOA/Recovery Plan

Troubled PHASs

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate

that no information is available upon which the PHA can make this assessment.

The Quality Housing and Work Responsibility Act of 1998 requires that housing authorities set forth in our
Annual Plan a Needs Assessment of the housing needs of our jurisdiction, our waiting list and how we plan to
address these needs.

5Year Plan Page8

form HUD 50075 (03/2003)




The Columbus Metropolitan Housing Authority (CMHA) in collaboration with the City of Columbus, Franklin
County, Mid-Ohio Regiona Planning Commission, Community Shelter Board, Franklin County Department of
Human Services, HUD Columbus Office and the Greater Columbus Chamber of Commerce conducted a market
analysis and community strategies relevant to affordable housing. This study completed in August 1997 was and
is the most exhaustive Assessment produced for Columbus and Franklin County. This study was initiated by
CMHA to examine the impact of significant changesin public and assisted housing at both the federal and local
levels and to develop strategies to respond to these changes.

As the report indicates, those that came together at CMHA' s request became known as the Replacement Housing
Collaborative. This Collaborative soon realized that CMHA is only 5% of the solution. Thus, the Collaborative
worked on affordable housing from a community stand point to provide affordable rental housing for low-
income Franklin County residents. It is to the credit of the organizations involved and to the community that
affordable housing is seen as a community issue and not just the responsibility of the public housing authority.

When we analyze the data in the Providing Affordable Rental Housing in Central Ohio report along with our
June 2003 wait list we find the following:

v There is a 22,000 unit total deficit for extremely low-income households in
the study area according to the Consolidated Plan.

v The surplug/deficit analysis shows one affordable rental housing unit for
every two extremely low-income rentersin the study area.

v The Section 8 Wait list as of June 2003 has 75% of its applicants at or below
30% of median income.

4 The Public Housing Wait list as of June 2003 has 91% of its applicants at or
below 30% of median income.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Fami |y Type Overadll gmj Supply Quality ,:l;:ltl:ss- Size rI;ocano
Income <= 30%
of AMI 26,148 | 5 5 2 4 3 4
Income >30% but
<=50% of AMI 26,131 |4 5 2 4 2 3
Income >50% but
<80% of AMI 46,072 |2 1 1 4 2 2
Elderly** 752 3 2 4 1 2
Families with
Disabilities 2,914 5 4 2 4 3 4
Race/Ethnicity 1 | 30,711 |5 5 2 4 3 4
Race/Ethnicity 2 | 8,792 5 5 2 4 3 4
Race/Ethnicity 3 | 736 5 5 2 4 3 4
Race/Ethnicity 4 | 457 5 5 2 4 3 4

** = From this point on down data taken from CMHA’s Wait Lists.
1 = Black, 2 = White, 3 = Hispanic, 4 = Other
What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)
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dataset

O X O

American Housing Survey data
Indicate year:
Other housing market study

Indicate year:
X]  Other sources: (list and indicate year of information)

2000 Census Data was used for Income “Overall” numbers. The present
2000 — 2003 Consolidated Plan isin the process of being updated so the old plan numbers
were not used due to their age and the availability of new 2000 Census Data

Consolidated Plan of the Jurisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

LIOXIC]

Section 8 tenant-based assistance
Public Housing June 1, 2003

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub-jurisdiction:

# of families % of total families Annua Turnover
Waiting list total 4,635
Extremely low 91%
income <=30% AM| 4,210
Very low income
(>30% but <=50% 436 9%
AMI)
Low income
(>50% but <80% 29 <1%
AMI)
Fa_ml lieswith 2538 5506
children

5 Year Plan Page 10

form HUD 50075 (03/2003)




Housing Needs of Families on the Waiting List

Elderly families 214 5%
Families with

Disabilities 60 14%
Race/ethnicity 3,564 —Black 7%
Race/ethnicity 945 -White 20%
Race/ethnicity 71 — Hispanic 2%
Race/ethnicity 55 - Other <1%
Characteristics by

Bedroom Size

(Public Housing

Only)

1BR 1,907 41%
2BR 1,522 33%
3BR 951 21%
4BR 200 4%
5BR 47 <1%
5+ BR 8 <1%

Isthe waiting list closed (select one)?X] No [ ] Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

LX)

Section 8 tenant-based assistance
Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub-jurisdiction:

# of families % of total families Annua Turnover
Waiting list total 10,860
Extremely low
income <=30% AMI 8,193 5%
Very low income
(>30% but <=50% 2,608 24%
AMI)
Low income
(>50% but <80% 59 5%
AMI)
Families with
children 8,047 74%
Elderly families 537 5%
Families with
Disabilities 2,260 21%
Race/ethnicity 7,784 — Black 72
Race/ethnicity 2,775 —White 25
Race/ethnicity 181 — Hispanic 2
Race/ethnicity 120 - Other 1
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 2,313 21
2BR 4,754 44
3BR 3,118 29
4BR 563 5
5BR 95 <1
5+ BR 17 <5%
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Is the waiting list closed (select one)?[_] No [X] Yes

If yes:

How long has it been closed (# of months)? 17 months as of 8-1-03

Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [X] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing
this strategy.

(1) Strategies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units availableto the PHA within

its current resour ces by:
Select al that apply

X XX OKXK X XXX

[]

Employ effective maintenance and management policies to minimize the number
of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable familiesto rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 |ease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

X
X

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation
of mixed - finance housing
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X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
[[]  Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

X Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

X [

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistanceto familiesat or below 50% of AMI
Select al that apply

X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

DXI  Seek designation of public housing for the elderly

X Apply for special-purpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)

Need: Specific Family Types: Familieswith Disabilities
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Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should
they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

O X XU

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housing
needs

X]  Other: (list below) Not necessary since CMHA’s Wait List already has those with

disproportiona need.

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select al that influenced the PHA' s selection of the strategies
it will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the
community

XXX
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LXK X

Other: (list below)

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA
Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

List the financial resourcesthat are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based
assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces

Planned $

Planned Uses

1. Federal Grants (FY 2004 grants)

a) Public Housing Operating Fund

$8,341,779

b) Public Housing Capital Fund

$ 6,823,989

c¢) HOPE VI Revitalization

d) HOPE VI Demolition

€) Annual Contributions for Section 8
Tenant-Based Assistance

$63,015,801

f)  Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

0) Resident Opportunity and Self-
Sufficiency Grants

h) Community Development Block Grant

i) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants (unobligated
funds only) (list below)

Capital Grant Funds

$5,561,147

PH Capital Improve.

Hope VI

$ 2,560,345

Replacement Housing

Public Housing Replacement Hsg

$ 500,000

Replacement Housing

3. Public Housing Dwelling Rental Income

$ 5,537,790

PH Operations

4. Other income (list below)

Interest Income

$ 77,000

PH Operations

Non-Dwelling Income

$ 233,500

PH Operations
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
4. Non-federal sources (list below)
Withdrawal of excess Section 8 $ 900,000 PH Operations
Reserves

Total resources $93,551,351

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (0)]

A. PublicHousing

Exemptions: PHASs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)

X When families are within a certain number of being offered a unit: (state number)

[] When families are within a certain time of being offered a unit: (state time)

[ ]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

XI  Crimina or Drug-related activity

Xl  Renta history

[ ]  Housekeeping

[ ]  Other (describe)

c. X Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

d.X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e [X] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization
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a. Which methods does the PHA plan to use to organize its public housing waiting list
(select dl that apply)

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

LI

b. Where may interested persons apply for admission to public housing?
X  PHA main administrative office
X PHA devel opment site management office
X Other (list below)
Tentative Web based application being considered
c. If the PHA plansto operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?
Five:
The Meadows
New Villages
Chestnut Grove (Waggoner Rd)
Post Oak
Poindexter
CMHA may go to site based for al its developments should it
prove efficient and effective.

2.0X] Yes[ ] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?
If yes, how many lists?
Chestnut Grove
Poindexter Village

3.[X] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists? Two

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

LI
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(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One
X Two

[ ] Threeor More
b.[ ] Yes[X] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

When a person has applied to a specific site, it is CMHA’ s policy that you are
withdrawn off of the site specific wait list after the first refusal. If the applicant ison a
CMHA wide wait list it takes two refusals before you are withdrawn. .

(4) Admissions Prefer ences

a. Income targeting:

DX Yes[ | No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

X OO

504 transfers over new admissions

c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip
to subsection (5) Occupancy)
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2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence

[ ]  Substandard housing

[[] Homelessness

[ ]  Highrent burden (rent is> 50 percent of income)

Other preferences:. (select below)

X Working families and those unable to work because of age or disability

X]  Veteransand veterans families

[] Residents who live and/or work in the jurisdiction

X Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisasor hate crimes

X]  Other preference(s) (list below)

Executive Director’s Decision
3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absol ute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, €tc.

1 Dateand Time

Former Federal preferences:
2 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs

LOXIX
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Households that contribute to meeting income goals (broad range of incomes)

Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility

programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

Disabled individuals with supportive services from community

organizations.

X O]

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materia's can applicants and residents use to obtain information about
the rules of occupancy of public housing (select all that apply)
The PHA-resident lease
The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials
Other source (list)
CMHA web site www.cmhanet.com
Telephone Inquiries

XXX

b. How often must residents notify the PHA of changesin family composition?  (select
all that apply)
At an annual reexamination and lease renewal
Any time family composition changes
At family request for revision
Other (list)
When family income increases by more than $1,000 per year.

XXX

(6) Deconcentration and Income Mixing

a [ ] YesX] No: Did the PHA’s analysis of its family (general occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or income
mixing?
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b.[ ] Yes[X] No: Did the PHA adopt any changes to its admissions policies based on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[]  Adoption of site based waiting lists

If selected, list targeted devel opments below:
[]

Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted devel opments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:

[] Other (list policies and developments targeted bel ow)

d.[] Yes[X] No: Did the PHA adopt any changesto other policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select al that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain devel opments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

[ OO

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select althat apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

0. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:
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B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than crimina and drug-related activity (list factors below)
Other (list below)

LI X

b.X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al

that apply)
XI  Crimina or drug-related activity

[ ]  Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

LOOEIX

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)

X]  PHA main administrative office

] Other (list below)
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(3) Search Time

a [X] Yes[ | No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

If yes, state circumstances below:

1) Can’t locate within 60/90 days.
2) Medical reason.
3) Any other reasonable request, (If we must close applications or reduce the

number of vouchers under lease, only the minimum search time
permissible under federal law will be allowed.)

(4) Admissions Prefer ences

a. Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of application)
(if no, skip to subcomponent (5) Special purpose section 8
assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences
[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
[ ]  Victimsof domestic violence
[ ]  Substandard housing
[[] Homelessness
[]  Highrent burden (rent is> 50 percent of income)
t

Other preferences (select al that apply)

[] Working families and those unable to work because of age or disability

X  Veteransand veterans families

[] Residents who live and/or work in your jurisdiction

X Those enrolled currently in educational, training, or upward mobility programs
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Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)
Disabled persons with supportive services from community organizations
Executive Director’s Decision

(.

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in

the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absol ute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, etc.

1 Dateand Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

[] Working families and those unable to work because of age or disability

Xl  Veteransand veterans families

[] Residents who live and/or work in your jurisdiction

X Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisasor hate crimes

Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X  Dateand timeof application

[] Drawing (lottery) or other random choice technique
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5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by
the PHA contained? (select all that apply)

X]  The Section 8 Administrative Plan

[]  Briefing sessions and written materials

[] Other (list below)

b. How doesthe PHA announce the availability of any specia-purpose section 8
programs to the public?
[[1]  Through published notices
X Other (list below)
Work with community organizations serving the special purpose populations

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Useof discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of
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adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to sub-component (2))

___or'___

X

The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)

[]
L]
X

$0
$1-$25
$26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship

exemption policies?

3. If yesto question 2, list these policies below:

C.

Rents set at |ess than 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or

percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under

which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the

I I 0 e I I [

PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads
For other family members
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For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

[

e. Ceiling rents

1. Doyou have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesforal developments
[] Y es but only for some developments
X No

2. For which kinds of developments are celling rents in place? (select all that apply)

For al developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

N EREN

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N EEEEEN

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select al that apply)

[] Never
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At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold) Above $1,000 per year

Other (list below)

[ XX

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

LI

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA' s payment standard? (select the category that best describes your
standard)

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR---FY 02 50" FMRs

Above 110% of FMR (if HUD approved; describe circumstances below)

(N

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select al that apply)
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[]

FMRs are adequate to ensure success among assisted familiesin the PHA’s

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[ ] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select dl that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below) To assist in deconcentration

XXX

d. How often are payment standards reevaluated for adequacy? (select one)
DX Annualy
[]  Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

<]  Successrates of assisted families

[]  Rentburdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)
L] $0

[] $1-$25

X $26-$50

b.[] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]
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Exemptions from Component 5: High performing and small PHASs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(select one)

X An organization chart showing the PHA’ s management structure and organization
is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 3518 815

Section 8 Vouchers 9679 872

Section 8 Certificates

Section 8 Mod Rehab 80

Specia Purpose Section 245 20

8 Certificates/VVouchers
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

C. Management and Maintenance Palicies
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List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)

- Admission & Occupancy Policy is available at 880 E. 11" Ave.,
Cols., Ohio 43211 or on the web at www.cmhanet.com

- Property Management Maintenance Policy is available at 880 E. 11™
Ave,, Cols., Ohio 43211

- Pest Control Policy is available at 880 E. 11" Ave., Cols., Ohio
43211

- Personnel Policy is available at 880 E. 11" Ave., Cols., Ohio 43211

(2) Section 8 Management: (list below)

- Administrative Plan is available at 880 E. 11" Ave. Coals., Ohio 43211
or on the web www.cmhanet.com
- Personnel Policy isavailable at 880 E. 11" Ave., Cols., Ohio 43211

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section
8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

X]  PHA main administrative office

[ ]  PHA development management offices

[] Other (list below)
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B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants to
the Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federal requirements found at 24
CFR 982?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X PHA main administrative office

] Other (list below)

7. Capital |mprovement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAS are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, 11, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA’s option, by completing
and attaching a properly updated HUD-52837.

Select one:

X The Capital Fund Program Annua Statement is provided as an attachment to the
PHA Plan at Attachment (state name) See Appendix D

_or_

[[]  TheCapita Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annua Statement from the Table Library and insert here)
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(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can
be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan at Attachment: Appendix E

_or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

Xl Yes[ ] No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
guestions for each grant)

1. Development name:
Rosewind, The Meadows, New Villages, Chestnut Grove
(Waggoner Rd. Housing)

2. Development (project) number: OH16URD

3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitaization Plan approved
X Activities pursuant to an approved Revitalization Plan

underway

[ ] YesDX] No: c) Doesthe PHA plan to apply for aHOPE VI Revitalization grant in
the Plan year?
If yes, list devel opment name/s below:
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X Yes[ ] No:

X] Yes[ ] No:

d) Will the PHA be engaging in any mixed-finance devel opment

activities for public housing in the Plan year?
If yes, list developments or activities below:
Jenkins Terrace

Worley Terrace

Undesignated elderly project

Undesignated family project

e) Will the PHA be conducting any other public housing development

or replacement activities not discussed in the Capital Fund
Program Annual Statement?

If yes, list developments or activities below:

Jenkins Terrace — development activities for rebuild
Worley Terrace — Assessment/planning activities
Complete New Villages

Complete Chestnut Grove (Waggoner Rd)

CMHA will continue to explore other elderly and family

development opportunities with potential partnersin an effort toaid in
deconcentration and expand |ow-income affordable housing.

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]

Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.[X] Yes[_] No:

Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[] Yes[X] No:

Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)
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Demolition/Disposition Activity Description

la. Development name: Vacant land
1b. Development (project) number: Parts of various sites

2. Activity type: Demolition [_]
Disposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approval ]
Planned application [X]

4. Date application approved, submitted, or planned for submission: (01/31/03)

5. Number of units affected: N/A
6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 01/01/03
b. Projected end date of activity: 12/31/03

Demolition/Disposition Activity Description

la. Development name: Old Central Office Building and Maintenance Facility
1b. Development (project) number:

2. Activity type: Demolition [X]
Disposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approval ]
Planned application [X]

4. Date application approved, submitted, or planned for submission: (06/30/04)

5. Number of units affected: N/A
6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 03/30/04
b. Projected end date of activity: 12/31/05
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Demolition/Disposition Activity Description

la. Development name: Scattered Sites
1b. Development (project) number: OH118 and OH121

2. Activity type: Demolition [X]
Disposition [X]

3. Application status (select one)
Approved [_]
Submitted, pending approval [X
Planned application [X]

4. Date application approved, submitted, or planned for submission: (09/01/03)

5. Number of units affected: 150 - 200
6. Coverage of action (select one)

DX] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 01/01/04
b. Projected end date of activity: 12/31/05

Demolition/Disposition Activity Description

la. Development name: High Rises ( Worley Terrace, Sunshine Annex)
1b. Development (project) number:OH1-14 & OH1-15

2. Activity type: Demolition [X]
Disposition X] To CMHA Subsidiary

3. Application status (select one) Beginning analysis of cost of rehab or new built.
Approved [ ]
Submitted, pending approval [ ]
Planned application [X]

4. Date application approved, submitted, or planned for submission: (12/30/04)

5. Number of units affected: Worley 226, Sunshine Annex 126
6. Coverage of action (select one)

DX Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 01/01/04
b. Projected end date of activity: Depends on analysis and Capital Funds.

Demolition/Disposition Activity Description

la. Development name: Jenkins Terrace
1b. Development (project) number: OH1-12

2. Activity type: Demolition [X]
Disposition X] CMHA Subsidiary

3. Application status (select one) Beginning analysis of cost of rehab or new built.
Approved [X]
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Submitted, pending approval ||
Planned application [ ]

4. Date application approved, submitted, or planned for submission: 6/3/03

5. Number of units affected: 194
6. Coverage of action (select one)
[] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 06/03/03
b. Projected end date of activity: Lease up on new build will be 2007

9. Designation of Public Housing for Occupancy by Elderly Families or
Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.[X] Yes[ ] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e) in the upcoming fiscal year? (If “No”,
skip to component 10. If “yes’, complete one activity description
for each development, unless the PHA is eligible to complete a
streamlined submission; PHAs compl eting streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] YesX] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.
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Designation of Public Housing Activity Description

la. Development name: Jenkins Terrace
1b. Development (project) number: OH1-12

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities| ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [X
Planned application [X]

4. Date this designation approved, submitted, or planned for submission: 9/30/03

5. If approved, will this designation constitute a (select one)
<] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected: 130 - 150
7. Coverage of action (select one)

[ ] Part of the development

DX] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] YesX] No: Have any of the PHA’ s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs compl eting streamlined submissions may skip
to component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.
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Conversion of Public Housing Activity Description
la. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[ ] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
4. Status of Conversion Plan (select the statement that best describes the current
status)

[ ] Conversion Plan in development

[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)

[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 |
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11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[X] Yes[ ] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may skip
to component 11B.)

2. Activity Description

[ ] YesX] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name Brittany Hills
1b. Development (project) number: OH1-25

2. Federal Program authority:
[ ] HOPEI
X 5(h)
[ ] Turnkey 1l
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
DX] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(February 1999)

5 Year Plan Page 41
form HUD 50075 (03/2003)




5. Number of units affected: Community Building
6. Coverage of action: (select one)

X Part of the devel opment

[ ] Total development

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name: Scattered Sites
1b. Development (project) number: OH1-118 & OH1-121

2. Federa Program authority:
[ ] HOPEI
X] 5(h)
[ ] Turnkey 1l
DX] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
X Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
X] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(March 2004)

6. Number of units affected: 165
6. Coverage of action: (select one)
DX] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.X] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is€eligible to complete a streamlined submission due to high
performer status. High performing PHASs may skip to
component 12.)

2. Program Description:
a. Size of Program

X Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?
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If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[[]  25o0r fewer participants

X]  26- 50 participants

[ ] 51to 100 participants

[ ]  morethan 100 participants

b. PHA-established digibility criteria

DXl Yes[ ] No: Will the PHA’s program have eligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

HUD authorized Section 8 Voucher participants to purchase their homes by using the
monthly Section 8 housing subsidy to pay for a portion of the mortgage.
CMHA has added several restrictions that will hopefully ensure the success of the program:
Prospective home buyers must be enrolled in the CMHA
Section 8 Self Sufficiency Program and must have at least $3,000 in their

FSS escrow account.

A down payment of at least 3 percent of the purchase
priceisrequired.

One percent of the down payment must come from the
family’ s personal savings.

Additional safeguards have also been established:

Home buyer counseling is required.

Buyer must use conventional or FHA type financing.

CMHA reserves the right to approve the unit.

A professional dwelling unit inspection must be obtained.

The unit must be occupied by the participant
The maximum term of Section 8 home ownership assistance may be for 15 yearsif the
mortgage is for aterm of longer than 240 months. Monthly subsidy payments will be made

directly to clients who will in turn make payments to their lending institutions. Families
must continue to meet all Section 8 requirements in order to remain eligible in addition to
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documenting that they are current on mortgage, insurance, and utility payments at their
annual recertification.

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

DXl Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? 07/31/01

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

X]  Client referrals

X Information sharing regarding mutual clients (for rent determinations and
otherwise)

[] Coordinate the provision of specific socia and self-sufficiency services and
programs to eligible families

[1  Jointly administer programs

[] Partner to administer aHUD Welfare-to-Work voucher program

[1  Joint administration of other demonstration program

Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social self-sufficiency of assisted familiesin the
following areas? (select al that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/eigibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation

X O OCOXXX
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[ ]  Other policies (list below)

b. Economic and Social self-sufficiency programs

[ ] Yes[X] No: Doesthe PHA coordinate, promote or provide any programs
to enhance the economic and social self-sufficiency of
residents? (If “yes’, complete the following table; if “no” skip
to sub-component 2, Family Self Sufficiency Programs. The
position of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (development office / (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)

criteria/other)

(2) Family Self Sufficiency program/s
a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof:6-1-03)
Public Housing N/A N/A
Section 8 375 491

b.[ ] Yes[ ] No: If the PHA isnot maintaining the minimum program size required
by HUD, does the most recent FSS Action Plan address the steps
the PHA plansto take to achieve at least the minimum program
Size?

If no, list steps the PHA will take below:
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C. WdfareBenefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O X X OX X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating in
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select
all that apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more devel opments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

O XX X
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2. What information or data did the PHA used to determine the need for PHA actionsto
improve safety of residents (select all that apply).

[ ]  Safety and security survey of residents
X Analysis of crime statistics over time for crimes committed “in and around”
public housing authority
[] Analysis of cost trends over time for repair of vandalism and removal of graffiti
X  Resident reports
XI  PHA employee reports
XI  Policereports
[] Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs
[ ]  Other (describe below)
3. Which developments are most affected? (list below)
Poindexter Village 240 N. Champion Ave.
Riverside Bradley 241 McDowell Street
Lincoln Park 1755 South 20" Street
Sawyer Manor 940 Caldwell Place
Trevitt Heights 940 Caldwell Place
Sunshine Terrace 241 McDowell Street
Sunshine Annex 241 McDowell Street
Worley Terrace 99 South Central Avenue
Sawyer Towers 525 Sawyer Boulevard
Bollinger Towers 750 North High Street

B. Crime and Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

Contracting with outside and/or resident organizations for the provision of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

LOXIX

2. Which developments are most affected? (list below)
Same as#13 A-3 Above

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)
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[
X
[
L]
X
X
[]

Police involvement in development, implementation, and/or ongoing evaluation
of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

Other activities (list below)

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ 1 Yes[_] No: Isthe PHA €ligibleto participate in the PHDEP in the fiscal year

covered by this PHA Plan?

[ ] Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?
[ ] Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename; )
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
CMHA PET OWNERSHIP LEASE ADDENDUM

CMHA Pet Policy

If you chose to own a pet, it should be noted that pets are a serious responsibility both personally
and financially. Any animal brought into your home is to be treated in a humane manner at least
as defined by law.

The below listed rules and regulations will become a part of the existing lease between the
tenant and the Columbus Metropolitan Housing Authority if you have chosen to own a pet:
Animals that assist the handicapped are excluded from the height provision of this addendum
as well as the non-refundable fee provision.

Only one dog or cat is permitted per unit. Only common, household pets will be permitted
such as dogs, cats, birds, turtles and fish. No exotic animals, mammals, reptiles, rodents or
insects are allowed.

There will be a monthly fee of $25 per dog or per cat payable to the Housing Authority. This
fee is not a limit on the tenant’s liability for property damage, cleaning, deodorization,
defleaing, replacements and or personal injuries. Any/all members (of legal age) of the
household are liable if they are listed on the lease.

The tenant must advise the Manager in writing of their desire to own a pet. Permission to
keep a pet is conditional during the term of tenancy, provided that all rules and regulations
are adhered to, whether they be CMHA rules and regulations or applicable laws or
ordinances.

The pet must not exceed 35 pounds at maturity. CMHA automatically excludes Pit Bull
Terriers or any animals used for fighting purposes or any animals deemed vicious, dangerous
or a nuisance by law or ordinance (Columbus City Health Code, Chapter 243, Vicious,
Dangerous and Nuisance Animals and ORC Section 955.11).

The tenant must provide proof of licensing each year, which is payable to Franklin County by
January 20" of each year. Failure to provide this information to CMHA management is
considered a lease violation and could result in eviction.

A statement is required from a veterinarian that the animal has been spayed or

neutered prior to occupancy in the unit, and proof that all required vaccinations have been
administered as required by law is required to be given to the manager prior to the animal’s
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occupancy of the unit. Owners must maintain current inoculations of pets as defined by the
Columbus Health Department and such records are to be made available upon request of
management.

Animals must be kept on a leash when outside their unit and under control of their handler.
Management has the right to arrange for pick up of unleashed pets and report them to the
proper authorities and any or all fines imposed by authorities are the tenant’s responsibility.

It is the tenant’s responsibility for clean up and to properly dispose of animal waste and
residents shall comply with local ordinances regarding pet defecation.

Excessive barking, whining or howling by animals is considered to be a violation of other
tenants’ peaceful enjoyment and will be considered a lease violation if not immediately
corrected. Residents agree to immediately and permanently remove the pet from the
premises if CMHA receives complaints from neighbors or other tenants or if the pet has
disturbed the rights, comforts or conveniences of neighbors or other residents.

Guests are not permitted to bring pets into tenant’s units.

Residents are not permitted to “house sit” any pets belonging to others for any reason.

Pets are not to be tied to any fixed object outside their dwelling unit.

Pets are not permitted in common areas or any posted areas shared simultaneously by other
tenants .

Pets are to be fed and watered inside the tenant’s unit - no food or water is allowed to be
stored outside of unit or in common areas.

Pets must be secured (i.e., caged or placed in a room ) when the tenant is not at home or
when a CMHA employee enters the unit for any reason.

Tenant must inform management who will be responsible for the care of their pet in the
event they become ill for an extended period of time or in the event of their death or any
emergency situation.
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Each adult tenant who is signed on the lease shall also sign the Pet Ownership Lease
Addendum. Tenants shall be jointly and severally liable for damages and all other obligations
set forth herein, even if such resident does not own the pet.

Each tenant shall pay for cleaning, defleaing, and deodorizing their unit as directed by the
manager and/or prior to move out, and this service will be secured by Management and paid
by tenant prior to any refund of housing deposit.

If any rule or provision of this Pet Addendum is violated by tenants or tenants’ guests or
occupants, residents shall immediately and permanently remove the pet from the premises
upon written notice from management or their representative; and, management shall have
all other rights and remedies set forth in the standard lease agreement including damages,
eviction and/or attorney’s fees.
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CMHA Management shall have the right from time to time to make reasonable changes
and/or additions to these rules and will notify tenants in writing of any said changes.

Signed:

CMHA Management

Pet Description:

Male/Female Name

Dog/Cat/Other

Description

(no other

pet may be substituted)

Veterinarian Statement of Spayed/Neutered

License No.

Shot Record Compliance

Fee Paid

Emergency Notification:
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In the event of my death or extended illness,

has agreed to care for my pet. They may be reached at

No Pet Clause:
By signing this clause | certify that | do not keep a pet of any kind. | understand that if | acquire

a pet while the current lease is in force the conditions of this document, including a non-
refundable fee, will go into effect.

Management Tenant
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[ ] Yes[X] No: Werethere any findings as the result of that audit?

4.[ ] Yes[ ] No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?_

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component.
High performing and small PHASs are not required to compl ete this component.

1.X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for long-term operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that have not been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

LI

3.[ ] Yes[X] No: Hasthe PHA included descriptions of asset management activities
in the optional Public Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?
(Will be provided after comment period and meeting with RAB)
2. If yes, the comments are: (if comments were received, the PHA MUST select one)
X]  Attached at Attachment: Appendix G
[[]  Provided below:
Will beincluded after comment period and meeting with RAB.

3. In what manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

L]

Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1.[ ] Yes[X No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continueto
guestion 2; if yes, skip to sub-component C.)

2.[] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot

X]  Other: (describe) Mayoral Appointment

b. Eligible candidates: (select one)

[ ]  Anyrecipient of PHA assistance

[ ]  Any head of household receiving PHA assistance
DX Any adult recipient of PHA assistance
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[] Any adult member of aresident or assisted family organization
[ ]  Other (list)

c. Eligible voters: (select al that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance)

[ ]  Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)
Franklin County, Ohio
City of Columbus, Ohio

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
theinitiatives contained in the Consolidated Plan. (list below)

O 0O X KX

[]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)
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D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Significant Amendments/M odification Definition
CMHA'’s definition of significant amendments of modification for the Agency Planis
“those that make a change to the PHA’ s mission, or the goal's and objectives to enable
CMHA to meet the needs of the families we serve, or both”. In respect to the Capital
Fund, CMHA considers significant amendments as those that are non-emergency and not
required to stay within compliance of Capital Fund expenditures.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Annual Statement

PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, Il,and Il

Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number

[ ] Original Annua Statement

FFY of Grant Approva: (MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost

1 Total Non-CGP Funds

2 1406 Operations

3 1408 Management Improvements

4 1410 Administration

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Feesand Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demalition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1498 Mod Used for Development

19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

M easures

TableLibrary

form HUD 50075 (03/2003)




Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Major Work
Categories

Development
Account
Number

Total
Estimated
Cost

TableLibrary

form HUD 50075 (03/2003)




Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

TableLibrary

form HUD 50075 (03/2003)




Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)

Total estimated cost over next 5 years

Columbus Metropolitan Housing Authority
Strategic Plan
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of thistable, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

I dentification
Name, Number and Capital Fund Program Devel opment Demolition / Designated Conversion Home- Other
Number, Type of units | Partsil and Il Activities disposition housing ownership | (describe)
and Component 7a Component 7b Component 8 Component9 | Component 10 | Component | Component
Location 1lla 17
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Attachments

APPENDIX A

NEW STRATEGIC PLAN
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trategic Plan

February 2002
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Mission

The Columbus Metropolitan Housing Authority serves the community by helping people access

affordable housing.
By working with our collaborative partners,
we develop, renovate and maintain housing,
promote neighborhood revitalization,
and assist residents in accessing needed social services.

Priority Strategic I nitiatives:

1.

Housing Programs

Maintaining the current housing stock

Develop additional housing resources

Develop affordable housing in outlying areas of Franklin County and Columbus
Assist in developing mixed income housing in targeted neighborhoods

Define our customers

Funding

Creative financing for housing developments
Increase funds, grants to support operations

Operational Efficiencies

Decrease paperwork

Improve long range planning and budgeting
Reduce costs

Increase accountability among staff

Work faster, better, cheaper

Customer Service

Identify staff barriers to customer service
Eliminate redundancies

Improve information sharing

Establish standards of service

Improve customer satisfaction

Internal Staffing Issues

Improve and expand training

Review work loads

Increase staff retention, promotion, and recognition
Improve employee development

Increase accountability
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Initiative 1: Housing Programs
Current State:

CMHA serves 28-30,000 persons in 3800 Public Housing units and 8,000 Section 8 rental units.

Family Public Housing units are in good condition but 3-4 elderly high rises are facing obsolescence
and must be renovated or replaced soon. We have had a significant loss of elderly units.

Federal funding for capital improvements and operations has decreased and will probably continue to
shrink.

Both Section 8 and Public Housing units are concentrated in central city neighborhoods. Penetration
in outlying areas is largely confined to tax credit units, not market rate units.

Our client base is not diversified in terms of income, race, and family characteristics (very low-
income—earning less than 30% of median income, 85-90% minorities and 80-85% single parent head
of household). The wait lists reflect the same characteristics, and there are few elderly applicants.

We also face significant issues in dealing with immigrant populations (language, culture, etc.)

Only one of two persons on the Public Housing or Section 8 wait list are housed or receive voucher—
very inefficient.

Two Year Goal:

1. Family Units:
e Maintain units and complete scheduled renovations
e Achieve 98% yearly occupancy rate
e Complete New Village (Taylor Terrace) development

2. Elderly Units:
e Maintain units and complete scheduled renovations

e Raise occupancy levels to 95%
e Develop 60 units in partnership with National Church Residences
o Develop rehab/replacement strategies for 3-4 high rise buildings
¢ Review low-income elderly market demands and develop appropriate strategy (new
construction/Section 8 set aside)
3. Section 8:

e Raise FMRs to 50" percentile
e Improve utilization rate to 98%
e Maintain Shelter Plus Care programs for disabled and homeless

4. Applicant Pool
e Increase diversity of pool as it relates to
0 Race
o Income
o Family characteristics
e Seek partners to help market CMHA units

5. Develop new wait list procedure to reduce dropouts.

Stakeholders

The list is endless and will be developed as each objective is developed.
Columbus Metropolitan Housing Authority
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Objectives:

What By When By Whom
Complete construction and occupy New Villages 12/03 Steve Havens
Achieve 98% occupancy in family communities 12/02 Claude Nesbit
100% of existing renovation projects completed on budget 12/03 Nasrat Soliman
and on time

Achieve 95% occupancy in elderly communities 12/02 Claude Nesbit
Complete construction and occupy 60 elderly units with

National Church Residences 12/03 Steve Havens
100% of existing renovation complete in Senior 12/03 Nasrat Soliman
Communities

Develop a strategy with Central Ohio Office on Aging to 6/02 Senior Staff
determine elderly housing needs

Develop a plan for rehab/replacement of Jenkins Terrace, 12/02 Senior Staff/John Hahn
Sunshine Terrace and Annex, Worley Terrace

Raise fair market rents to the 50 percentile and adjust 3/02 Tom Dobies
exception rents

Achieve 98% utilization rate in S8 12/02 Tom Dobies
Add incremental project based S8 based on community 12/03 Dennis Guest/Tom
need and funding Dobies
Maintain the Shelter Plus Care at current level On-going Tom Dobies
(Disabled/Homeless programs)

Develop a separate marketing plan for both S8 and Public 6/03 Khari Enaharo
Housing

Develop market plan with partner to address stigma issues 9/03 Khari Enaharo

Who's Our Customer?

We serve families and individuals earning less than 50% of median income, while Section 8 requires
75% of new voucher recipients earn less than 30% of median.

We need to broaden our customer base because we have vacancies and more applicants with less
income.

We are not reaching the elderly market and low income whites. The Guiding Group decided it must
broaden the applicant pool. After the applicant pool is more diverse, selection for occupancy is a
function of admission preferences. Preferences may address income, working families, age, and
disabilities (Unit sizes and family sizes impact this, too).

Initiative 2: Organizational Efficiencies

Current State:

CMHA has two main program categories—public housing and Section 8. Many departmental
processes include tasks that require another department’s cooperation for successful completion.
Many processes are not fully documented to include the requirements of other departments to
complete the task. Planning and decisions of one department frequently has a ripple effect in other
departments and impacts their ability to complete their tasks efficiently. CMHA has few standard
performance measures and established measurable organizational goals, outside of PHAS and
SEMAP, that are effectively communicated to all staff. Consequently, staff has a general sense of
purpose, but is unclear about their contribution to the achievement of CMHA goals.

Two-Year Goal:
e All major processes are documented along with associated performance measures that are
tied to CMHA goals.
e Insure that all CMHA staff understands the key CMHA processes and how they related to
CMHA goals.
¢ Identify and implement opportunities staff has for process improvement.

Columbus Metropolitan Housing Authority
Strategic Plan

Page 68




¢ Document the roles, functions, and expectations of our partners and insure staff understand
their responsibilities in these relationships

Shareholders and Partners:

Board of Directors
Division Directors and delegates
Executive Director and Executive Deputy Director
Crafts Manager, Logistics Manager, Asst. Logistics Mgr.
Line Staff
Union Representative
Management Companies
o RLJ Assoc.
o YMCA
0 Sugar Grove
o Taylor Terrace
AHSC
NCR
CHN
HUD
REAC
Residents/Vendors (Section 8 & Conventional)
Resident Councils
Smoot

Objective 1: Document all major processes
Now: Unknown quantity of processes
Goal: 100% of key processes

What By When By Whom

| dentify key processes by department

Flowchart processesin a standard format

Document measures of performance 9/02 Bruce Bennett

Objective 2: I nsure that staff understands key CMHA processes and goals
Now: Approximately 50% of processes have performance standards
Goal: 95% of processes will have performance standards

What By When By Whom
Define performance standards for key CMHA activities

Document standards and associate with defined 6/02 Ron Lebsock
processes

Objective 3: Work with staff to identify opportunities for improvement
Now: Unknown
Goal: Review each key process with staff, comments documented and incor porated

What By When By Whom

Meet with staff about goals and processes for input

Meet with stakeholders external to department for input

Document observations and recommendations

Analyze cost/benefit of options
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I mplement optionsin test environment and evaluate

Document new processes

Develop implementation plan 9/02 Senior Staff

Objective 4: I nsure that staff understands processes and performance standards
Now: Standards vary and are not written
Goal: Established standards communicated to all staff

What By When By Whom

Train staff with new processes and performance standards

Start implementation plan

Review quarterly against standards of performance 12/02 Senior Staff

Objective 5: Document roles and expectations with outside partners
Now: Framework established
Goal: Finalize, document structure and develop contract template with specific tasks identified.

What By When By Whom

| dentify management companies/agreements

Collect management agreements already in place

Edit, review and add componentsfor clarity

Get approval

Establish quality control measures to ensure objectives are
met

Reinforce process through regular meetings and sharing 11/03 Nasrat Soliman
quarterly

Initiative 3: Housing Authority Funding

Current State:

CMHA is suffering significant losses in the conventional housing program ($1.2 million/yr.). In the
various Section 8 programs CMHA either makes money or has the potential to make money. ltis
expected that costs for employee medical expenses will increase by at least 10%/yr., workmen'’s
compensation by $300,000/yr., and property liability insurance by $100,000/yr.

Current economic conditions indicate that rental income will be reduced because of lay-offs of
residents and that such losses will not be reimbursed by Congress. Finally, CMHA investment income
has plummeted by $400,000/yr. because of interest rate reductions.

Two-Year Goal:
CMHA must contain its losses in the conventional program at $1.2 million/year. In the various Section
8 programs revenues must be significantly increased and expenses reduced.
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Additionally, CMHA must aggressively pursue grants which offset administrative expenses, pursue
governmental funding to supplement activities in the conventional program and establish a framework
for marketing areas of expertise to outside entities for the purpose of generating a profit.

Shareholders/Partners:
Local/State/Federal government
Non-profit housing providers
For-profit housing providers
Ohio Housing Finance Agency
City Housing Trust Fund

Social service providers

Objective 1: Conventional Housing Program
Now: Losing $1.2 million/yr.
2 year goal: Freeze $1.2 million loss

What By When By Whom

Evaluate efficiency progression Quarterly D. Guest, Claude Nesbit, John
Hahn

Objective 2: Section 8 Programs

Now: Netting $450,000

2 year goal: Netting $1.2 million

What By When By Whom

Evaluate Section 8 Existing
e $300,000 FY 2002
e $750,000 FY 2003

Evaluate Quarterly

D. Guest, John Hahn, Tom
Dobies

Evaluate AHSC
e $50,000 FY 2002
e $50,000 FY 2003

Evaluate Quarterly

Suzanne Cochran, S. Havens

Evaluate Project-based Section 8
e 3$400,000 FY 2002
e $400,000 FY 2003

Evaluate Quarterly

Steve Havens, Cheryl Thomas

Obijective 3: Alternative Housing
Now: Making $50,000
2 year goal: Making $100,000

What

By When

By Whom

Alternative Housing: Sugargrove

Evaluate Quarterly

Claude Nesbit, Steve Havens

Alternative Housing: New Villages

Evaluate Quarterly

Claude Nesbit, Steve Havens

Objective 4: New Grants
Now: Netting $150,000

2 year goal: Social Service Staff fully funded by grants.

What

By When

By Whom

New Social Service Grants

Evaluate Quarterly

John Hahn, Claude Nesbit,
Tom Dobies

Objective 5: Other Housing Revenue Sources

Now: No Profits
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2 year goal: ?

What By When By Whom

Identify other housing revenue sources and Evaluate Quarterly Senior Staff
market expertise

Objective 6: Contract excess vacant units to other non-profits
Now: O profits
2 year goal: To be identified

What By When By Whom
Contract Excess Vacant Units to Other Non- Evaluate Quarterly Claude Nesbit, John Hahn, D.
Profits Guest

Obijective 7: Section 8 opt-out prevention program
Now: Not tracked
2 yrgoal: A system for tracking

What By When By Whom

Section 8 Opt-Out Prevention Program Evaluate Quarterly Suzanne Cochran, Steve
Havens, Tracy Graves, Dennis
Guest

Initiative 4: Customer Service

Current State:

Currently, the agency is serving 26-30,000 people in our programs, 2,300 landlords, and numerous
external agencies. Approximately 35,000+ people will have visited our main office in 2001. There are
34 direct service clerks to address issues and concerns as they arise. Additionally, 26 sites totaling
3800 units are managed by 130 direct maintenance and management personnel. All clients are given
inclusive and overwhelming information in writing about procedures and responsibilities of tenants,
landlords, as well as CMHA's.

Customer service is currently not tracked, except anecdotally as complaints are called in. There is no
formal system to route, categorize, track, and resolve complaints. There is a perceived lack of
timelines and no agreed upon standards of service on workload, as well as complaint resolution.

Two-Year Plan:

By 2004, we will have a formal customer complaint tracking system in place in which we will be able to
accurately measure the nature and legitimacy of complaints. We will develop new standards for the
delivery of services and information which will reduce the number of complaints and assess the quality
of our services. We will establish baselines to monitor and assess the effectiveness of our complaint
resolution system and the quality control programs put in place.

Shareholders/Partners:

Small client groups/resident councils
Information Technology Division
Staff

Administration

Managers

Landlords

Other social service agencies

Board of Commissioners

Objective 1: To develop standards for the delivery of services and information
Now: Implied and done individually
Goal: Measurable Standards
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What By When By Whom

There will be standards of service created and 3/03 Supv/mgr of each dept., John
implemented for each dept. and each workload Hahn

Monitor the written standards to hold each 6/03 Supv/mgr of each dept., John
employee accountable to these standards Hahn

Objective 2: To create a formal customer complaint tracking system
Now: Keep individually
Goal: Tracking System to document customer service

What By When By Whom

Consult and review with other agencies as to how | 12/02 Tom Dobies, Claude Nesbit,
they track complaints and choose model(s) that Union representatives

best fit each department

Implement best model for each dept. for a 6/03 Dept. heads and I.T.
formalized customer complaint tracking system

Objective 3: To establish baselines to monitor and assess the effectiveness of our complaint resolution
system and quality control programs put in place

Now: Tracked anecdotally

Goal: Insure resolutions are working and complaints followed through on

What By When By Whom

Create and implement client survey to establish First 90 Days is Tom and Claude (Comments
baseline. Will not be mass-mailed. Will be baseline by 6/02, then | compiled by managers for
distributed at re-certification, application, ongoing review)

interview, briefing class/orientation, and left in
each unit when a maintenance call is made

Establish a client suggestion box in main office 9/02 Tom Dobies, Claude Nesbit,
and each site office (Managers to compile)
Create and implement landlord survey to First 90 days is Tom Dobies (comments
establish baseline. Will not be mass-mailed. Will | baseline by 6/02, then | compiled by supv for review)
be distributed at lease-signing for feedback ongoing

Develop and implement special on-site customer | 12/02 John Hahn

service training to teach direct service personnel
how to effectively react in difficult situations.
Agency wide.

Initiative 5: CMHA Staffing Issues

CurrenState:

CMHA employs approximately 300 employees with an average tenure of 8 years. Most staff are
experts in their profession. However, there is a sense of a serious lack of training by external and
internal experts, specifically in maintenance. Recognition and promotions are considered to be unfair,
while evaluations are virtually non-existent at the line level.

Two-Year Goal:

CMHA recognizes that our employees are our strength and will recognize those strengths. Over the
next two years we will commit to developing staff at all levels through training by internal experienced
staff and outside trainers. Performance reviews for all staff will be performed annually and
expectations will be known by all.

Shareholders:

All management staff
Labor union and members
External agencies

Board of Commissioners
Mayor
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e Public at large

Objective 1: Develop a written training plan

Now: Management Advancement Program (MAPS) provided to managers only

Goal: Training plan and curriculum for all staff

What By When By Whom

Written plan approved and funded 12/02 Karen Perkins
Objective 2: Implement Performance Review

Now: Partial reviews only in management

Goal: Evaluations performed on all staff

What By When By Whom
Evaluations on everyone Sheila Bledsoe-Ray
Use current evaluation forms 3/02 Mgmt.

Revised System 1/03 All Staff

Obijective 3: Recognize staff strengths

Now: Employee of the quarter

Goal: Formalized recognition program

What By When By Whom

Monthly meetings with D. Guest and Staff, 6/02 (Presentation for | Buddy Taylor, Other staff
newsletter recognition, dept. stats posted, survey | budget)

from the public, quarterly recognition, staff survey
(what makes them feel recognized?)

1/03 Implement

Objective 4: Expectations
Now: Implied Standards

Goal: To develop standard expectations for customer service

What

By When

By Whom

Meet with customer service and operations group
to discuss

3/03

John Hahn
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APPENDIX B

OLD PLAN EVALUATION
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2003 Mid Year
Annual Plan Evaluation

CMHA continues to mest its strategic goals established in 2002 or adjust the goals as they become outdated
or of less importance due to current community and economic circumstances. Below isalisting of the status
of the various projects/goals as established by our Board with community input.

New Villagesis currently under construction and lease up is expected to begin by April 2004.

Through the July 2003 family communities were averaging 97.84 % lease up with elderly at 93.89%. While
not meeting the goal improvement has been constant

Jenkins Terrace has under gone a feasibility study and a demolition approval by HUD with an anticipated
lease up after new build in 2007.

Worley Terraceis in the beginning stages of an evaluation to gather data for a rehab or replacement
recommendation to the CMHA Board.

S8 has over a 100% lease ups

Shelter + Care has been able to maintain the units under contract

Internally, CMHA identified the key processes and put them into a flow chart.

New processes and flow charts are being devel oped to support the RFP for an updated software system.
Efficiency suggestions have been suggested and some already are in place with others to follow

Client surveys have been completed and will be done again to bench mark progress

By the end of 2003 a training plan should be completed.

Through project based vouchers CMHA has supported the Rebuilding Lives community effort to end
homel essness.

De-concentrated public housing is being achieved through buy in with other housing devel opers like
National Church Residences at Chestnut Grove and Westerville.

Columbus Metropolitan Housing Authority
Strategic Plan

Page 76



APPENDIX C

POLICY FOR DECONCENTRATION
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Columbus Metropolitan Housing Authority

Deconcentration Data
2004 Agency Plan
June 2002

CMHA reviewed the average income of our family and senior developments for compliance with
deconcentration found in 24 CFR Part 903. The Established Income Range (EIR) is 30% of median income. Any
development that has average income at or below EIR cannot be categorized as having high income.

The average household size in our family developmentsis 2.856 people as of June 2002. The income for our
developmentsis listed on the following page broken down by family and senior/disabled developments. To meet
the 30% of median income, households of three must have an income of $17,100. In analyzing our family
developments based on the average size of three (2.856), we find no development with incomes over this
amount. In fact, there are no developments over 30% of median income, $15,200, for a household of two.

Our A& O palicy has preferences for working families to attempt to draw higher income families into these
developments.
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APPENDIX D

FY 2004 CAPITAL FUND ANNUAL STATEMENT
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AHHUAL STATEMEHNT/
PERFORMANHCE AHD EVALUATIOH REPORT

OFFICE OF PUBLIC AND INDIAH HOUSIHNG

.5. DEFARTMENT OF HOUSING AHD URBAH DEVELOPMENT

PART I: SUMMARY OMEB Approval Ho. 257 7-0157 (Exp. 03317 2002)
COMPREHEHSIVE GRAHNT PROGRAM (CGP) 2004
PHA, Mame: Grant Type and Humber
COLUMBUS METROPOLITAH HOUSIHG AUTHORITY, COLUMBUS, COHIO Capital Fund Program Grant Ho.:
Replacement Housing Factor Grant Ho.:
(¥ Original Annual Statement () Reserve for Disasters/Emergencies [ 1 Revized Annual Statement § Revision Mumber (Revizion Mo ------- 1

[ 1 Performance and Evaluation Report for Period Ending:

[ 1 Final Performance and Evaluation Report

SUmitd ARy OF DEVELOPMEMT ACCOUNT Total Estimated Cost Total Actual Cost (2)
original Revised (1) Obligated Expended
TOTAL NOM-CGP FUNDS F0
1406 OPERATIOMNS (May not excesd 10% of line 207 FEE2,000
1405 MAMNAGEMEMNT IMPROWEMEMNTS 5781 ,550
1410 ADMIMISTRATION 46,000
1411 ALIDIT §6,520
1415 LIQUIDATED DAMLAGES F0
1430 FEES AMD COSTS F293,647
1440 SITE ACQUISITICM F0
1450 SITE IMPRONVEMENTS ¥1,279,953
1460 CWWELLIMG STRUCTURE 53,734,519
14651 DWNELLIMNG EQUIPMEMNT -MOMN-EXPEMDABLE F0
1470 MOMN-CWYWELLIMNG STRUCTURES F0
1475 MR CWYELLIMNG EQIUIPRERNT F0
1485 DEMOLITION F0
1430 REFPLACEMEMNT RESERWE J0
1492 MO IRG TO WORK DEMORMSTRATICHN F0
14951 RELOCATION COSTS F0
1495 mMOD USED FOR DEYELOPMEMT F0
1502 CONTIMGEMCY (May not exceed 5% of line 207 F0
AMOUNT OF ARMUAL SRARMT (SUM OF LIMES 2-19) 6,523,959
AMOUMNT OF LIMNE 20 RELATED TO LBP ACTINITIES F250,000
AMOUNT OF LIME 20 RELATED TO SECTION S04 COMPLIAMCE F150,000
AMOUNT OF LIME 20 RELATED TO SECURITY 200,000
AMOUNT OF LINE 20 RELATED T EMER . CONSERY . MEASIIRE 200,000
Signature of Executive Director: Date: Signature of Public Housing Director Date
Dennis 5. Guest

e completed for the Performance & Ewaluation Report or a Revised Arnual Statement

a2 completed for the Performance and Evaluation Report.
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ANNUAL STATEMENT/
PERFORMANCE AND EVALUATION REPORT

PART II:

SUPPORTING PAGES

COMPREHENSIVE GRANT PROGRAM (CGP)

2004

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF PUBLIC AND INDIAN HOUSING

Development
Number

General Description of
Major Work Category

Dev.

TOTAL ESTIMATED COST

ACTUAL COST STATUS OF

Accounf Quality
NumbenLumpsunmj

Original
Cost

Revised|
Cost (1))

PROPOSED
WORK  (2)

Funds Funds
|Obligated Expended

OH16-001

POINDEXTER
VILLAGE

* Management Improvements

1408

$132,914

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$55,380

* Others: AJE fees & costs

1430

$20,634

* Site Improvements

1450

$147,271

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

$273,068

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$629,267

OH16-002

LINCOLN
PARK

* Management Improvements

1408

$97,745

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$41,736

* Others: AJE fees & costs

1430

$15,451

* Site Improvements

1450

$42,063

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

$250,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$446,995

Subtotal of estimated cost

$1,076,262

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.

2- To be completed for the performance & Evaluation Report.

Columbus Metropolitan Housing Authority
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ANNUAL STATEMENT/
PERFORMANCE AND EVALUATION REPORT

PART lI:

SUPPORTING PAGES
COMPREHENSIVE GRANT PROGRAM (CGP)

2004

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

Development
Number

General Description of
Major Work Category

Accoun
NumbefLumpsun]

Dev. TOTAL ESTIMATED COST

ACTUAL COST

Quality Original Revised
Cost Cost (1)

Funds Funds
|Obligated

Expended

STATUS OF

PROPOSED
WORK  (2)

OH16-003

RIVERSIDE
HOMES

* Management Improvements

1408 $91,523

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410 $17,122

* Others: A/E fees & costs

1430 $6,380

* Site Improvements

1450 $29,948

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460 $70,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$214,973

OH16-006

SUNSHINE
TERRACE

* Management Improvements

1408 $37,188

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410 $24,078

* Others: A/E fees & costs

1430 $8,971

* Site Improvements

1450 $40,000

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460 $100,553

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$210,790

Subtotal of estimated cost

$425,763

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
2- To be completed for the performance & Evaluation Report.

Columbus Metropolitan Housing Authority

Strategic Plan
Page 82

HUD - 52837 (9/98) Ref. Handbook 7485.3
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PERFORMANCE AND EVALUATION REPORT

PART II:

SUPPORTING PAGES

COMPREHENSIVE GRANT PROGRAM (CGP)

2004

OFFICE OF PUBLIC AND INDIAN HOUSING

Development
Number

General Description of
Major Work Category

Dev. |

TOTAL ESTIMATED COST

ACTUAL COST

Accoun
Numbe

Quality Original Revised
umpsumn Cost

Cost (1)|Obligated

Funds Funds
Expended

STATUS OF

PROPOSED
WORK  (2)

OH16-010

SAWYER
TOWERS

* Management Improvements

1408

$147,164

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$52,438]

* Others: AJ/E fees & costs

1430

$19,538]

* Site Improvements

1450

$56,092

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

$250,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$525,232

OH16-012

JENKINS
TERRACE

* Management Improvements

1408

$69,303

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$25,951

* Others: AJ/E fees & costs

1430

$9,669

* Site Improvements

1450

$26,484

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

$125,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$256,407

Subtotal of estimated cost

$781,639

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
2- To be completed for the performance & Evaluation Report.

Columbus Metropolitan Housing Authority

Strategic Plan
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ANNUAL STATEMENT/
PERFORMANCE AND EVALUATION REPORT

PART II:

SUPPORTING PAGES

COMPREHENSIVE GRANT PROGRAM (CGP)

2004

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF PUBLIC AND INDIAN HOUSING

Development
Number

General Description of
Major Work Category

Dev.

TOTAL ESTIMATED COST

ACTUAL COST STATUS OF

Account

NumberLumpsum

Quality Original Revised
Cost Cost (1)

PROPOSED
WORK (2)

Funds Funds
|Obligated Expended

OH16-014

WORLEY
TERRACE

* Management Improvements

1408

$64,137

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$30,232

* Others: AJ/E fees & costs

1430

$11,264

* Site Improvements

1450

$26,471

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

$150,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$282,104]

OH16-015

SUNSHINE
TERRACE

* Management Improvements

1408

$29,334

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$17,122

* Others: AJ/E fees & costs

1430

$6,380

* Site Improvements

1450

$19,948

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

$80,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$152,784

Subtotal of estimated cost

$434,888]

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.

2- To be completed for the performance & Evaluation Report.

Columbus Metropolitan Housing Authority
Strategic Plan

Page 84
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ANNUAL STATEMENT/
PERFORMANCE AND EVALUATION REPORT

PART II:

SUPPORTING PAGES

COMPREHENSIVE GRANT PROGRAM (CGP)

2004

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF PUBLIC AND INDIAN HOUSING

Development
Number

General Description of
Major Work Category

Dev.

TOTAL ESTIMATED COST

ACTUAL COST STATUS OF

Account

Numberf.umpsun]

Quality Original Revised
Cost Cost (1)

PROPOSED
WORK  (2)

Funds Funds
|Obligated Expended

OH16-020

MARION
SQUARE

* Management Improvements

1408

$56,855

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$32,640

* Others: A/E fees & costs

1430

$12,161

* Site Improvements

1450

$40,527

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

$150,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$292,183

OH16-033

ENMORE SQUAR
VILLAGE

* Management Improvements

1408

$18,459

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$7,491

* Others: A/E fees & costs

1430

$2,791

* Site Improvements

1450

$13,727

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

$30,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$72,468

Subtotal of estimated cost

$364,651

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.

2- To be completed for the performance & Evaluation Report.

Columbus Metropolitan Housing Authority
Strategic Plan

Page 85
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ANNUAL STATEMENT/
PERFORMANCE AND EVALUATION REPORT

PART II:

SUPPORTING PAGES

COMPREHENSIVE GRANT PROGRAM (CGP)

2004

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF PUBLIC AND INDIAN HOUSING

Development
Number

General Description of
Major Work Category

Dev.
[Accoun

TOTAL ESTIMATED COST

ACTUAL COST STATUS OF

INumberL.umpsun]

Quality Original Revised
Cost Cost (1)

PROPOSED
WORK  (2)

Funds Funds
|Obligateq Expended

OH16-035

POST OAK
STATION |

* Management Improvements

1408

$20,573

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$9,364

* Others: A/E fees & costs

1430

$3,489

* Site Improvements

1450

$20,000

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

$34,659

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$88,085

OH16-046

POST OAK
STATION Il

* Management Improvements

1408

$21,782

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$10,434

* Others: AJ/E fees & costs

1430

$3,888

* Site Improvements

1450

$20,906

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

$40,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$97,010

Subtotal of estimated cost

$185,095

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
2- To be completed for the performance & Evaluation Report.

Columbus Metropolitan Housing Authority
Strategic Plan

Page 86
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ANNUAL STATEMENT/
PERFORMANCE AND EVALUATION REPORT

PART II:

SUPPORTING PAGES

COMPREHENSIVE GRANT PROGRAM (CGP)

2004

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

Development
Number

General Description of
Major Work Category

[Accoun
Numbe

Dev. |

TOTAL ESTIMATED COST

ACTUAL COST STATUS OF

Quality
umpsun

Original
Cost

Revised|

Cost (1)|Obligated

PROPOSED
WORK  (2)

Funds Funds
Expended

OH16-037

GLENVIEW
ESTATES

* Management Improvements

1408

$37,552

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$6,688

* Others: AJE fees & costs

1430

$2,492

* Site Improvements

1450

$19,042

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$65,774

OH16-038

MAPLEWOOD
HEIGHTS

* Management Improvements

1408

$30,724

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$9,498

* Others: AJ/E fees & costs

1430

$3,539

* Site Improvements

1450

$15,440

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

$40,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$99,201

Subtotal of estimated cost

$164,975

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.

2- To be completed for the performance & Evaluation Report.

Columbus Metropolitan Housing Authority

Strategic Plan
Page 87
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ANNUAL STATEMENT/
PERFORMANCE AND EVALUATION REPORT

PART II:

SUPPORTING PAGES

COMPREHENSIVE GRANT PROGRAM (CGP)

2004

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

Development
Number

General Description of
Major Work Category

Dev.
[Accoun

TOTAL ESTIMATED COST

ACTUAL COST

STATUS OF

INumberfLumpsunm

Quality Original Revised
Cost Cost (1)

Funds Funds
|Obligated

Expended

PROPOSED
WORK  (2)

OH16-037

GLENVIEW
ESTATES

* Management Improvements

1408

$37,552

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$6,688

* Others: AJ/E fees & costs

1430

$2,492

* Site Improvements

1450

$19,042

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$65,774

OH16-038

MAPLEWOOD
HEIGHTS

* Management Improvements

1408

$30,724

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$9,498

* Others: AJ/E fees & costs

1430

$3,539

* Site Improvements

1450

$15,440

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

$40,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$99,201

Subtotal of estimated cost

$164,975

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
2- To be completed for the performance & Evaluation Report.

Columbus Metropolitan Housing Authority
Strategic Plan

Page 88

HUD - 52837 (9/98) Ref. Handbook 7485.3
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ANNUAL STATEMENT/
PERFORMANCE AND EVALUATION REPORT

PART II:

SUPPORTING PAGES

COMPREHENSIVE GRANT PROGRAM (CGP)

2004

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDIAN HOUSING

Development
Number

General Description of
Major Work Category

Dev.

TOTAL ESTIMATED COST

ACTUAL COST STATUS OF

[Account

INumbefLumpsun

Quality Original Revised
Cost Cost (1)

PROPOSED
WORK (2)

Funds Funds
|Obligated Expended

OH16-039

BOLLINGER
TOWER

* Management Improvements

1408

$35,105

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$13,377

* Others: A/E fees & costs

1430

$4,984

* Site Improvements

1450

$18,085

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

$60,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$131,551

OH16-040

ASTMOOR SQUA
VILLAGE

* Management Improvements

1408

$18,005

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$7,090

* Others: A/E fees & costs

1430

$2,642

* Site Improvements

1450

$11,385

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

$30,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$69,122

Subtotal of estimated cost

$200,673

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
2- To be completed for the performance & Evaluation Report.

Columbus Metropolitan Housing Authority
Strategic Plan

Page 89
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ANNUAL STATEMENT/
PERFORMANCE AND EVALUATION REPORT

PART II:

SUPPORTING PAGES

COMPREHENSIVE GRANT PROGRAM (CGP)

2004

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF PUBLIC AND INDIAN HOUSING

Development
Number

General Description of
Major Work Category

Dev. | TOTAL ESTIMATED COST

ACTUAL COST STATUS OF

[Accoun Quality Original Revised
NumberfjLumpsun Cost

Cost (1)[Obligated

PROPOSED
WORK  (2)

Funds Funds
Expended

OH16-041

REEB
HOSACK

* Management Improvements

1408 $14,078

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410 $3,612

* Others: A/E fees & costs

1430 $1,346

* Site Improvements

1450 $11,083

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460 $10,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$40,119

OH16-042

CANONBY
COURT

* Management Improvements

1408 $17,552

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410 $6,688

* Others: A/E fees & costs

1430 $2,492

* Site Improvements

1450 $19,042

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460 $20,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$65,774

Subtotal of estimated cost

$105,893]

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.

2- To be completed for the performance & Evaluation Report.

Columbus Metropolitan Housing Authority

Strategic Plan
Page 90

HUD - 52837 (9/98) Ref. Handbook 7485.3
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ANNUAL STATEMENT/
PERFORMANCE AND EVALUATION REPORT

PART II:

SUPPORTING PAGES
COMPREHENSIVE GRANT PROGRAM (CGP)

2004

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF PUBLIC AND INDIAN HOUSING

Development
Number

General Description of
Major Work Category

[Accoun

Dev. TOTAL ESTIMATED COST

ACTUAL COST STATUS OF

Quality Original
Number_.umpsuni Cost

Revised
Cost (1)

PROPOSED
WORK  (2)

Funds Funds
|Obligateq Expended

OH16-043

THORNWOOD
COMMONS

* Management Improvements

1408 $32,990

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410 $11,504

* Others: A/E fees & costs

1430 $4,286

* Site Improvements

1450 $17,153

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460 $50,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$115,933]

OH16-044

TRIVETT
HEIGHT

* Management Improvements

1408 $44,443

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410 $18,326

* Others: A/E fees & costs

1430 $6,828

* Site Improvements

1450 $46,976

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460 $60,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$176,573]

Subtotal of estimated cost

$292,506

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.
2- To be completed for the performance & Evaluation Report.

Columbu

s Metropolitan Housing Authority
Strategic Plan

Page 91

HUD - 52837 (9/98) Ref. Handbook 7485.3
Page 10 of 13



ANNUAL STATEMENT/
PERFORMANCE AND EVALUATION REPORT

PART II:

SUPPORTING PAGES

COMPREHENSIVE GRANT PROGRAM (CGP)

2004

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF PUBLIC AND INDIAN HOUSING

Development
Number

General Description of
Major Work Category

Dev.
Accoun

TOTAL ESTIMATED COST

ACTUAL COST STATUS OF

NumberfLumpsuni

Quality Original
Cost

Revised
Cost (1)

PROPOSED
WORK (2)

Funds Funds
|Obligated Expended

OH16-0200

NEW OFFICE
BUILDING

* Management Improvements

1408

$0

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

* Others: A/E fees & costs

1430

(=)

* Site Improvements

1450

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$0

OH16-0201

NEW
MAINTENANCE
BUILDING

* Management Improvements

1408

$0

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$0

* Others: A/E fees & costs

1430

$120,000

* Site Improvements

1450

$400,000

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

$1,380,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$1,900,000

Subtotal of estimated cost

$1,900,000

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.

2- To be completed for the performance & Evaluation Report.

Columbus Metropolitan Housing Authority
Strategic Plan
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ANNUAL STATEMENT/
PERFORMANCE AND EVALUATION REPORT

PART II:

SUPPORTING PAGES

COMPREHENSIVE GRANT PROGRAM (CGP)

2004

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF PUBLIC AND INDIAN HOUSING

Development
Number

General Description of
Major Work Category

Dev.

TOTAL ESTIMATED COST

ACTUAL COST STATUS OF

[Account

NumberLumpsun]

Quality Original Revised|
Cost Cost (1)

PROPOSED
WORK  (2)

Funds Funds
[Obligateq Expended

OH16-010-B

SAWYER
MANOR

* Management Improvements

1408

$37,630

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$15,517

* Others: A/E fees & costs

1430

$5,782

* Site Improvements

1450

$50,000

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

$40,578

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$149,507

OH16-028

OHIO
TOWNHOUSES

* Management Improvements

1408

$12,084

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$10,702

* Others: A/E fees & costs

1430

$3,987

* Site Improvements

1450

$32,468

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

$30,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$89,241

Subtotal of estimated cost

$238,748

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.

2- To be completed for the performance & Evaluation Report.

Columbus Metropolitan Housing Authority
Strategic Plan
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ANNUAL STATEMENT/
PERFORMANCE AND EVALUATION REPORT

PART II:

SUPPORTING PAGES

COMPREHENSIVE GRANT PROGRAM (CGP)

2004

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF PUBLIC AND INDIAN HOUSING

Development
Number

General Description of
Major Work Category

Dev.

TOTAL ESTIMATED COST

ACTUAL COST STATUS OF | N

Account

Numberf.umpsun]

Quality Original Revised|
Cost Cost (1),

PROPOSED
WORK  (2)

Funds Funds
|Obligateq Expended

OH16-18/21

SCATTER
SITES

* Management Improvements

1408

$33,532

Off-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$29,696)

* Others: A/E fees & costs

1430

$11,065|

* Site Improvements

1450

$53,348

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

$250,000

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$377,641

OH16-034

INDIAN
MEADOWS

* Management Improvements

1408

$10,875)

Oft-duty police

Security Guards

Resident Specialist Family

Resident Specialist Senior

Mental health liaison

Resident Service Manager / Secretary

* Administration costs

1410

$9,631

* Others: A/E fees & costs

1430

$3,589

* Site Improvements

1450

$16,221

Repl./Upgr. Site Utilities

Landscaping

Site Lighting

Parking / Side Walks / Play Grounds

* Dwelling Structure

1460

$134,939

Upgrade HVAC system

Upgrade electrical syst.

Upgrade plumbing syst.

Upgrade build. interior

Upgrade build. exterior

Handicap compliance

Upgrade Security System

* Dwelling Equipment

1465.1

TOTAL PROJECT

$175,255

Subtotal of estimated cost

$552,896

GRAND TOTAL

$6,723,989

1- To be completed for the Performance & Evaluation Report or a Revised Annual Statement.

2- To be completed for the performance & Evaluation Report.

Columbus Metropolitan Housing Authority
Strategic Plan
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ANNUAL STATBVENT/
FERFCRVIANCE ANDEVALUATIONREFCRT

PARTII:

SLARCRIING PAGES

COVRREHENSVE GRANT FROGRAM(G3P) A

US CEPARTVENT G- HOBNGANDURBANCEVH CHVENT

CHRCECFRBLICANDINOANHIENG

Tedoarat
Nunoer

Generd Destription of
VEor Work Category

TOTAL ESTIVATEDGOST

ACTUN_QCBT STAUG G-

Queiity
Lumpsn

Qigrel
G

Raiso
Gt (D

Cigeted] WK (9

*Maregenet Inpoenerts

| EEE

Oy pdioe

Sy G

RS0eT 0dd Faly

RS0 Sdd Sar

Martd hedthliaism

Resicat Savice Ve / Seordtany

* Admindration oosts

1410

*Ohas AEfess &oodts

140

*Stelnpoarats

140

5000

Ry, SeUies

Landscaing

SteLigting

Pakirg SEVAlS/ Flay Gouns

* Dndling Srudure

1490

UgyakHVACsystem

Uyadanicd S8

Ungrecefuringsyst

Uy i ireiar

Uyackehuld etena

Hardcgp condiace

Upgrack Seouty Sstem

* Ddling Eopiprert

461

TOTAL FROIECT

$100,00

GRA\D TOTAL

HEBW

1- Tokecovgeed for the Pafarmace & Bdugion Rgpat ar aRavised Al Sataret.

Columbus Metropolitan Housing Authority

Strategic Plan
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ANNUAL STATEMENT/ U.S.DEPARTMENT OF HOUSING AND URBAN DEVELOP

PERFORMANCE AND EVALUATION REPORT O ffice of Public and Indian Housing

PART III: IMPLEMENTATION SCHEDULE

COMPREHENSIVE GRANT PROGRAM (CGP) 2004

Development ‘AIIFunds Obligated (Quarter Ending Date) ‘ ‘AIIFunds Expended (Quarter Ending Date) ‘

Number/Name

HA-Wide Activities ‘ Original ‘ ‘Revised 1 ‘ ‘ Actual 2 ‘ ‘ Original ‘ ‘ Revised 1 ‘ ‘ Actual 2 ‘

Poindexter Village OH16 - 001 9/30/2006 9/30/2008

Lincoln Park OH16 -002/9 9/30/2006 9 /30/2008

Riverside Homes OH16 -003 9/30/2006 9 /30 /2008

Sunshine Terrace OH16 -006 9/30/2006 9 /30 /2008

Sawyer Towers OH16 -010 9/30/2006 9 /30/2008

Sawyer Manor OH16 -010-B 9/30/2006 9 /30/2008

Jenkens Terrace OH16 -012 9/30/2006 9/301/2008

Worley Terrace OH16 -014 9/30/2006 9/30/2008

Sunshine Annex OH16 -015 9/30/2006 9/30/2008

Marion Square OH16 -020 9/30/2006 9/30/2008

Ohio Townhouses OH16 -028 9/30/2006 9 /30 /2008

Kenmore Square OH16 - 033 9/30/2006 9/30/2008

Indian Meadows OH16 - 034 9/30/2006 9 /30/2008

Post Oak Station -1 & Il OH16 - 033 /46 9/30/2006 9 /30/2008

Glenview Estate OH16 - 0037 9/30/2006 9/30/2008

Maplewood Heights OH16 - 038 9/30/2006 9/30/2008

Bollenger Towers OH16 - 039 9/30/2006 9/30/2008

Eastmoor Square OH16 - 040 9/30/2006 9/30/2008

Reeb Hosack OH16 - 041 9/30/2006 9/30/2008

Canonby Couert OH16 -042 9/30/2006 9 /30/2008

Thornwood Commons OH16 - 043 9/30/2006 9/30/2008

Trivett Heights OH16 - 044 9/30/2006 9 /30/2008

CMHA New Maintenance Bldg. 9/30/2006 9 /30/2008

The Meadows 9/30/2006 9 /30/2008
Signature of Excecutive Director Date Signature of Public Housing Director
Dennis S. Guest

*3/ To be completed atthe end of the program year. Page 1 of1

Columbus Metropolitan Housing Authority
Strategic Plan
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APPENDIX E

FY 2004 CAPITAL FUND 5 YEAR ACTION PLAN
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FIVE-YEAR ACTION PLAN
PART I: SUMMARY
COMPREHENSIVE GRANT PROGRAM

(CGP) 2004

U.S.DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT
OFFICE OF PUBLIC & INDIAN HOUSING

OMB Approval No.

2577 -07-0157(Exp.3/31/2002)

HA NAME:

COLUMBUS METROPOLITAN HOUSING AUTHORITY

Locality (City / County / State )
Columbus, Franklin, Ohio

Original

Revision No.

A Development Number/Name/ WORK Stmt Work Statement Work Statement Work Statement Work Statement
for Year 1 Year 2: FFY2005 Year 3: FFY2006 Year 4: FFY2007 Year 5: FFY 2008

1 OH16-001 Poindexter Village 448.039 443,406 431.250 431,250
2 OH16-002 Lincoln Park 410,368 406,898 397,796 397,796
3 OH16-003 Riverside Homes 169,442 168,010 164,251 164,251
4 OH16-006 Sunshine Terrace 238.278 236.264 230,978 230,978
S OH16-010 Sawyer Towers 518,916 514,530 503,019 503.019
6 OH16-010 Sawyer Manor 153,557 152,259 148.853 148,853
7 OH16-012 Jenkins Terrace 256,811 254,640 248,943 248,943
8 OH16-014 W orley Terrace 299,171 296.642 290.006 290,006
9 OH16-015 Sunshine Annex 2004 169,442 168,010 164,251 164,251
10 OH16-018/21 Scatter Sites 293, 876 291,392 284,873 284,873
11 OH16-020 Marion Sguare SEE 322,999 320,268 313,104 313,104
12 OH16-028 Ohio Townhouses 05,901 05,006 02,657 02,657
13 OH16-033 Kenmore Square ANNUAL 74,131 73,504 71,860 71,860
14 OH16-034 Indian Meadows 95,311 94,505 92.391 92.301
15 OH16-035 Post Oak Station | STAMT. 92,664 91,880 89,825 89.825
16 OH16-037 Glenview Estate 66,188 65,629 64,161 64,161
17 OH16-038 Maplewood Heights 93,987 93,193 91.108 91.108
138 OH16-039 Bollinger Tower $132.377 $131.258 $128.321 $128.321
19 OH16-040 Eastmoor Square 70,160 69,567 68,010 68,010
20 OH16-041 Reeb-Hosack 35,742 35,440 34,647 34,647
21 OH16-042 Canonby Court 66.188 65,629 64.161 64.161
272 OH16-043 Thornwood Commons 113,844 112,882 110,356 110,356
23 OH16-044 TrivettHeight 181,356 179,823 175,800 175,800
24 OH16-046 PostOak Station Il 103,254 102,381 100,090 100,090
25 OH16-200 CMHA New Office Building $0 $0 0 0
26 OH16-201 CMHA New Maintenance Building $0 $0 0 0
27 The Meadows $100.000 $100.000 $100.000 $100.000
S OH16-202 New Construction $0 $0 $0 $0
B Physical Improvements Subtotal: $4,612,002 $4,573,014 $4,470,709 $4,470,709
C Management Improvements: $802,440 $824,190 $890,830 $890,830
D PHA-wide Non dwelling Structures & Equipment: $0 $0 $0 $0
E Administration: 484,810 504,100 545,150 545,150
F Other: (A/JIE. C. M. Relocation, Auditing) 242,737 240,685 235,300 235.300
G Operations 682.000 682.000 682.000 682.000
H Demolition: 0 0 0 0
| Replacement Reserve: 0 0 0 0
J Mod Used for Development: 0 0 0 0
K Total CGP Funds: $6.823.989 $6.823.989 $6.823.989 $6.823.989
L Total Non- CGP Funds:

M GRAND TOTAL $6,823,989 $6,823,989 $6,823,989 $6,823,989

Signature of Executive Director: Date Signature of Public Housing Director Date

Dennis S. Guest

PAGE 1 OF 1

$7,187,799
$6,823,989

$363,810

FORM HUD-52834 (10/96) REF: Handbook

$7,000,00
$6,823,98

$176,01

Columbus Metropolitan Housing Authority
Strategic Plan
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$7,000,000
$6,823,989

$176,011

Handbook 7485.3
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FIWE-YELR ACTION PLAM

FHYESICAL MEEDS WDRK STATEMEMNTS)

FARTII. SUFFRRTIMG FAGES

COMPREHENSIYE GRANT FROGRAM (CGEP) 2004

U3 DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF PUELIC AND [INDHAMN HOUSING

OMBE Appoval Me. 2677 0167 { exp. 3051 M2002)

Development Mame!/MNa.
Major Work Category

year 1 ;2004

year X : 2005

year 3 : 2006

yeal 4 2007

wyear 5: 2008

Estimated
Cast

Liuantity

Lump=um

Ciuantity E=timated

Lump=sum Cost

Estimated
Sast

Liuantity

Lump=um

Cruantity

Lumpsum

E=timated
Cost

Ciwantity E=timated

Lump=um Cost

QH18-001 POINDERTER YikLAGE

*AdrminlStradoen Cosis
*Ohers: A'E fees & cosiks

$55.390
20534

H=|TaTT
28 844

HeAaer
S2eE00

E2%0
227 A61

$E2.556
§27.051

*Blte Improvement
Repl./Upgr. Eite Lhililies

§ET.5T1

[REETES]

S50 AN

31,2840

$E1.E50

Landscaping
Site Lighting

Parking f Slde Walks I Play Grounds
*Dwelling Struchure

221058

F450,000

395000

350,000

E3R0. 000

Upgrade HYAG Sysiem
Upgrade elecirical sysk

Upgrate plumbing Syst.
Upgrade build. interior

Upgradie bulld. exterlor
Handicap compliance

Upgrade Security Sysiem
*Dwelling Equipment

331530

STETFR A7

143415

5431, 0

TOTAL PROLIECT

108565

$E54 A0

36314873

631 AT

E621.487

CQH16-002 LINCQOLM PARK

*Administraden Costs
*Crthers: A'E fees & cosiks

$41.736
$15.451

34z 30
21,554

5117
£21418

E413
20957

$45.516
$20.537

&l Improvement
Repl./Upgr. Eite Lhililes

$42.053

60 Je3

SnEAEd

AT TS

$57.T96

Landscaping
Site Lighting

Parking I Slde Walks | Play Grounds
*Dwrelling Htruchure

E2E0.000

$400,000

350000

$500,000

E300.000

Upgratie HYAL sysicm
Upgrade elecirical syst

Upgradle plumblng syst,
Upgrade build. interior

Upgrade Dulld, exterior
Handicap compliance

Upgratie Security
*Diwrelling Equipment

LINA MR

SAANARA

iMR.RIE

ST TR

1ANT. Tk

TOTAL PROJUECT

£343.260

$E2E3ES

3475451

3456561

SRS BA

Subtotal of estimated Cost

§745,503

$1,209 816

£1,005,304

$087,118

%887 118

FAGE:1 JF 13

FORM HUD-5E32441 DEE|

hAS

Columbus Metropolitan Housing Authority
Strategic Plan
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FIWVE-YEAR ACTIDM PLAM
PHYSICAL MEEDS WOIRK STATEMEMTIS|
PART Il SUFPORTIMNG FAGES

COMPREHENSIVE GRANT PROGRARM (CGP) 2004

WS DEPARTMENT OF HOUSING AND URBAN DEVELCOPMENT

QFFICE QF PUBLIC AND INDLIAN HOUSING

ARIB Appowel No, ZETT-O15T | exp. 3312005

Development Name Mo,
Nnajar rark Categary

year 1 - oot

wEar 2 : ZOo05

wear 3: ZO0E

yea 42007

year 5 X003

Cluanbty

Lumpsum

E=bimat=d
Cost

Cluanbty Estimated
Lumpsum S

Cluanbty E=tmat=d

Lumpsum Cost

Cluanbty Estimated
Lump=um ca

Cluanhty Estimated
Lumpsum Ca

COH16-005 RIYERSIDE HOMES

"Adminishration costs

=3 I ]

%17 2041

319,610

19, 2d4e

S19.2459

"Others: AIE fees & cosis

$5.3e0

2. 018

£, 84S

9. 546

FE,545

*Site lmprowement

£254949

19,442

319,010,

14,254

£14261

Repl Wpgr. Site Uklities

Landscaping

Site LighBng

Farking ! Side Walks ! Play Srounds

*Onarelling Sbucture

£70,a00

=1 B0, 000

%1 B0, O

£1B0, 000

F1G0.000

Upgrade HYAS syskem

Upgrade electrical syst.

Upgrade plumbing syskt

Upgrade build. interiar

Upgrade build. exterdor

Handicap compliance

Upgrade Security System

*Onarelling Equipment

#1043

3R 417

F1AR110

3131

F1A4.A061

TOTAL PROJIECT

$125 AB0

£15a5 151

=155 555

182 144

192,144

OH1E-006 SUNSHINE TERRACE

*Adminisbration costs

£24.078

$25.035

§28. 020

2705

]

‘Oithers: AF feps & costs

$eAaTi

§12.641

§12.436

§12.167

212,167

'Site Improvement

40,000

$30.27

$35.000

$30.570

£inaTa

ReplUpgr. Site Lflities

Landscaping

Site Lighling

Farking ! Side Walks ! Play Grounds

*Orarelling Sbucture

$100,563

200,000

£200. 2654

200,000

200,000

Lpgrade HYAL system

Lpgrade electrical sysit.

Lpgrade plumbing sysk

Lpgrade build. inberiar

Lpgrade build. exterior

Handic ap campliance

Lpgrade Security System

*Onrelling Equipment

s14N0S50

TR

XA AR

43R

SXANATA

TOTAL FROJECT

17380

FAT6,B52

a4 Tae

F270.203

270203

Subtotal of estimated Cost

$297 052

472,013

3470,091

3462, 347

$452 347

PLABE : 2 DF 13

FORM HUD B2E34 10128

Columbus Metropolitan Housing Authority

Strategic Plan

Page 100
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FIWE-YEAR ACTIDR PLAM

PHYZICAL MEED:Z WARK STATEMENT ]

FART II: SUFPORTING FAGES

COMFREEHEMSIVE GRANT PROGEAM |CGF) 2004

.S DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF PUBLIC AND INDLAN HOUSING

ARIE Appaval Ma. 25877 0467 [ exp. SE1R0GZ)

Development Name/No.
Mapar Wark Categary

vear 1@ 2004

year 2: 2005

year 3: 2006

yea 4 : 2007 year I 200s

Cjuartty E=fimat=d
Lumpsum Cost

Cjuarhty
Lumpsum Cast

Extimated

Cjuarbty

Lumpsum Cost

Estimated

Cuarhity Estimated Cuarbty Estimated
Lump=sum Sast Lumpsum Sast

OHI1E-0 SAWYER TOWERS

Hhdminisiration costs

S52453

$EABIT

$BE.EOE

363247

‘Others: AIE fees & costs

£18653

§27.ETT

27,091

26,476

*Site Improvement

SEE N2

19,816

$14.B30

$E3.015

Repl Upgr. Site Uklities

Landscaping

Site Lighling

Farking ! Side Walks ! Play Grounds

*Errelling Sbucture

$250,000

S5O0, 000

SE00.000

B0, 000

Lpgrade H¥AL system

Lpgrade electric al syst.

Lpgrade plumbing sysk

LUpgrade build. interiar

Lpgrade build. exteror

Handicap compliance

Upgrade Security Sysbem

*Orarelling Equipment

SR AN

F1ANR

3N Al

Fini.nin SNIE 010

TOTAL FROJECT

$S7E 06

SE00.B10

2509297

SEEA. a1

OH16412 JEMNKING TERRACE

*Adminisiration costs

£26 361

$.08.5a0

§2.054

$23.175

*Others: AE fees & costs

$5560

$13.676

$13.402

$13.102

*Site Improwvement

S35 Jed

28811

§2d.540

$49.545

ReplUpgr. Site Ublities

Landscaping

Site Lighling

Farking ! Side Walks ! Play Grounds

*Orelling Sbucture

$126000

£250.000

£250.000

£200.000

Lpgrade H¥AL system

Lipgrade electric al syst.

Lpgrade plumbing syst

LUpgrade build. inberior

Upgrade build. exterior

Handicap campliance

Lpgrade Securty System

*Orelling Equipmenit

101 AR

70611

s7 R

1A%

TOTAL FROJECT

$1a7, 10

£a57 58T

205 006

£251.218e

Subtotal of estimated Cost

£565 172

SE9E 177

5E94, 203

E7S, 658

FAGE : 3 OF 15

FORK HUD B2EIL 0SS

Columbus Metropolitan Housing Authority

Strategic Plan
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SHeAd47
£26ATE
205013

$450,000

FEE A4

£25,173
215,102
sde 843

F200000

291218

$879 659
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FIWE-TEAR ACTIDN PLAM

PHYSICAL NEEDS WORK STATEMENT S|

PART II: SUPFARTIMNG PAGES

COMPREHENSIVE GRANT PROGRAM (TGP 2004

U5 DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
QFFICE GF PUBLIC AND INDIAH HOUSING

QOB Appowel Mo, E5TT-018T | ekp. 3131200E]

Devalopment Hamamo,
Major Wark Categany

wear 1: 2004

year 2 : 2005

year J: 2006

yea 4 2007 year

& 2003

Cuantty
Lumpaur

Eztirnatad
Coat

Cluantty
Lumpaur

Entimptad
Cost

Cuantty
Lumpaur

E=tirnaband
CoBt

Cuantty Cluantby
LuripsuUm Lumpaum

EgtimBkad
Cost

Egtimetad
Cost

OHi1E-014 WORLEY TERRACE

“Administration costs
‘Qhers; AE lees & costs
*Site Improvement
ReplJupgr, Site Utiftes
Landscaping
She Lighting
Parking ' Slde Walks | Play Grounds
“Dwralling Smucture
Upgrade HYAC system
Upgrade electrical syst,
Upgrade plumbng syst
Upgrade bulld. Interlor
Upgrade bulld. exterior
Handlcap compllance
Upgrade Securlty System
“Durelling Equlpment

330232
311,264
F26AT1

$150,000

1AM

13141
$15.T4E
£49.171

3250.000

ww M

328
15613
$45.613

3250.000

Er R )

t33.535
$15.553
£40.00F

3254.000

i L

233 985
15283
A0 A05

{60,000

TOTAL PROJECT

$E1T 967

3345246

3344. 836

3339554

{330 254

OH1E-015 SLUHSHINE AHNNEX

“Administratlon costs
‘Qhers; AE lees & costs
*Site Improvement
ReplUpgr. Site Utities
Landscaging
She Lighting
Parking  Slde Walks | Play Grounds
fDrelling Stucture
Upgrade HYAC system
Upgrade electrical syst,
Upgrade plumbing syst
Upgrade bBulld. Interlor
Upgrade bulld. exterior
Handlcap compllance
Upgrade Securlty System
*Durelling Equlpment

T 1E2
1 10a)
318,843

0a00

Fau

1T.EI
.57
£19.445

3150.000

bR E

$£13.510
.63
$£13.m0o

31 50,000

B IHILIEI]

£19.546
B
£14.451

3150.000

L4311

15243
46 545
14451

$150,000

TOTAL PROGJECT

$123450

H185.E2

31595.353

H1E2.34

[REEREE]

Subtotal of estimated Cost

$341, 417

4542 568

$540, 298

$531,598

$531, 598

PAGE : 4 DF 15
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FINE-YEAR ACTIDM PLAR

PHYZIC AL NEEDE "WARK STATEMENT[Z]

FART Il SUFPORTIMG FAGES

COMFEEHENSIVE GRANT FPROGREAM (CGF) 2004

.S DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF FUBLIC AND INDLAN HOUSING

ARIB Appasval hla. 28777 [ =xp. 3HE12002)

Develapment Name/No.
Majar Work Categqory

year 1: 2004

year 2: 2005

year 3: 2009

yea 4 : 2007 year I 2u0%

Cjuarbty E=fimat=d
Lumpsum Cost

Cuarbty
Lumpsum Cast

Estimated

Cjuarbty

Lumpsum Cost

E=timated

Cuarbty Exztimated Cjuarhty
Lumpsum Cast Lumpsum Cast

Estimated

OH16-020 MARIDON SGUARE

HAdminisiration costs

32540

$33.534

$35.284

$58.602

36,550

‘Others: AE fees & costs

12,161

$17.000

§18.B56

$18.475

16473

*Site Improvement

40527

§22.000

0. 288

$13.104

13,104

ReplUpgr. Site Lklities

Landscaping

Site Lighting

Farking ! Side Walks ! Play Srounds

*Orwrelling Sbucture

$150,000

300,000

300,000

300,000

$300,000

Upgrade HYAC system

Upgrade electric al syst.

Upgrade plumbing syst

Upgrade build. interiar

Upgrade build. exterior

Handic ap compliance

Upgrade Security System

*Owrelling Equipment

ANSET

4472010

33026

ESAERIE]

TOTAL FROJECT

$Z3E323

pc i k]

373 401

E3RE.27E

FREEIATE

OH16-033 KENMORE SGUARE

HAdminisiration costs

$T A1

£7.7ae

£24.09E

£4.421

$E A2

‘Others: AE fees & costs

2751

£3.502

1855

£1.Taz

$3.7E2

*Site Improvement

e13 727

$14.131

$23.604

$21.880

£21 880

ReplWpgr. Site Lklities

Landscaping

Site Lighting

Farking ! Side Walks ! Play Srounds

*Orwrelling Sbructure

30,000

$60.000

$EB0.000

$E0.000

£60,000

Upgrade HWAL sysbem

Upgrade electric al syst.

Upgrade plumbing sysk

Upgrade build. interiar

Upgrade build. exterior

Handic ap compliance

Upgrade Security System

*Owrelling Equipment

57T

T4

$7a0m

TN

TOTAL FROJECT

854 00

$EB5.E21

85,471

FEA.D53

a4 063

Subtotal of estimated Cost

$289 337

3458 754

SAST7 B7S

450 338

£450 338

FAGE B OF 15
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FINE-TEAR ALTIDN PLAM

PHYZICAL NEEDZ WARK STATEMENT 2]

FART II: SUFPORTING FAGES

COMFEEHENSIVE GRANT PROGEAM (CGF) 004

.S DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF PUBLIC AND INDLAN HOUSING

ARKIE Appawal ha. 2677 JMET [=xp. SE1R2002)

Development Name/No.
Majar Wark Categqory

year 1: 2004

year 2: 2005

year J: 2006

vea 4 : 2007

year & 200%

E=timated
Cost

Cjuarm by

Lumpsum

Estimated
Cast

oAbty

Lumpsum

E=timated
Cost

Cjoarbty

Lumpsum

Estimated
Cast

e

Lumpsum

e

Lumpsum

Estimated
Cast

OH16-035F POST QAK STATION |

*Adminiskration costs

$5.364

#8.736

$10.122

§10.636

104625

*Others: AE fees & costs

$34E9

& B7T

€438

£d.7ae

$4.720

*Site Improvement

20000

§d2.654

F40.000

§19.626

£15825

Repl/Upgr. Site Lklities

Landscaping

Site Lighting

Farking ! Side Walks ! Play Grounds

*Crarelling Sbructure

€34 563

$E0.000

$B1.60

$70.000

£70,000

Upgrade H¥AL sysbem

LUpgrade electric al syst.

LUpgrade plumbing sysk

Upgrade build. interior

Upgrade build. exterior

Handic ap campliance

Upgrade Security System

*Drarelling Equipment

il A

SN RRA

11 AR1

TOQTAL FROJECT

EET A2

E107 276

2108 .38

E106.07%

106073

OH16-ME POET QAKX STATION 11

*Adminiskration costs

S10.43d

$10. e

11,54

$11.725

1173

*Others: AE fees & costs

LR

85.434

85,38

25, 088

$b 263

*Eite Improvement

£20A08

$33.264

$32 531

$20.000

20050

ReplWUpgr. Site Lklities

Landscaping

Site Lighting

Farking ! Side Walks ! Play Grounds

*Crurelling Sbructure

40000

$70.000

70,000

$E0.000

30,000

Upgrade HYAL syskem

Lpgrade electric al syst.

LUpgrade plumbing sysk

Upgrade build. interior

Lpgrade build. exterior

Handic ap campliance

Upgrade Security System

*Crarelling Equipment

4ANAM

1.7

1= AR

AN

TOTAL PROJECT

£7622

£113.636

£119. 0

£147.087

$UT0ER

Subtotal of estimated Cost

£142 740

$275 812

$225 BEE

4222 168

$222 166

FACE :E OF 13

FORRTHOD B2E34 [ 105E)
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FIWE-YEAR SACTIDM PLAM

PHYZICAL NEEDS WORH, STATEMENT |3
PART IIl: SUPPORTIMG PAGES
COMPREHENSIVE GRANT PROGRAM (CGHF) 2004

U5 DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

QFFICE QF PUBLIC AND INDLAN HOQUSING

AMB Appoyel Mo, S5TT-O18T | aip. 3312002

Develo%nent rameto.
Majar Wark Gateqory

wear 1: X0l

wear 2 :- XO0S

year 3 : 2006

yea 4 - 2007 year & 2008

Eztirnsted
[P

Cluantiny
Lumpaurm

[EIET Egtimpkad
Lumpaur Cost

Eztirmated
[ 4

Cluantny
Lumpaum

[EFETT EBtimBkad [=IVETY T
Lumpsum Cost LumpBur

EgtimBkad
Cost

OH16-037 GLEHVIEWESTATES

“Adminlsration costs
*Others: AE fees & cosis

$E5E3
$2d52

30.554
£3.494]

37230
£3.454

T51R
L1577

iT518
$3377

“SIE IOy 2t
Repl Wpgr. Site Ublities

1E042

$15.138

$15.628

£14.151

14161

Landscaping
Site Lighting

Parking / Site Walks | Play Grounids
*Owrelling Sbucture

20,000

$60.000

$60.000

$60.000

SE0,000

Upgrade HYAC systarm
Lipgrade electrical syst.

Upgrade plumbing syst
Upgrade build. interiar

Upgrade Bulld. exterior
Handicap compliance

Upgrade Securlty Sysiem
*Orarelling Equipment

ESHEIEE

srAAAR

Skl AR

TOTAL FROJECT

e 222

78 FIE

$7TE.513

$TE.06T

£TEOET

OH16-038 MAPLEWODD HEIGHTS

“Aodminlsration costs
*Others: AE fees & costs

$5.453
§3563

S8.ET4
£ G T

£10. 257
£ 006

10677
£4. 736

S10ETT
Fd 705

“SIe IOy 2t
Repl Upgr. Site Ublities

315440

$23.59T

$33.193

$£21.108

521,104

Landscaping
Site Lighling

Parking ¢ Site Walks | Play Grounis
*Owrelling Shucture

40,000

$70.000

$60.000

FT0.000

S70,000

Upgrade HWAC sysiem
Lipgrade electrical syst.

Upgrade plumbing syst
Upgrade build. interior

Upgrade BUlld, eXtenor
Handicap compliance

Upgrade Security System
*Orarelling Equipment

in AN

Sn3.rar

$1%,103

sniANk

TOTAL PROJECT

EEEATT

2109, 08

£103, 386

S1046. B30

$106 G670

Subtotal of estimated Cost

£116,689

$185,434

$184,678

$181,637

£181,637

FAGE : T OF 13
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U.5 DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF FUBLIC AND INDIAN HOUSING

FINE-TEAR ACTIDM PLAM

FHYZICAL MEEDZ WARK ZTATEMEMT 2]
FART Il SUFPORTING FAGES

COMFEEHENSIVE GRANT FROGRAM (CGF) 2004 ARIE Appawal Ma., 2677 01467 [ =xp. S3102002)

Development Hame/no.
Majar Waork Category

year 1: 2004

year 2: 2005

year 3: 200G

yea 4 : 2007

year 5:2Z00%

Cuanbty E=fimat=d
Lumpsum Cost

Cuantbty

Lumpsum

Estimated
Cast

CJuarbty E=fimat=d
Lumpsum Cost

Cuanbty

Lumpsum

Estimated
Cast

Estimated
Cast

CJuarnhty

Lumpsum

OH16-079 BOLLINGER TOWER

“Adminlsmation costs
*Others: AE fees & costs

H3ATT
§4.9ed

$13.807
28057

£14.451
£8.508

$15.038
8. Thd

315033
$6,76d

e I oY ement
ReplUpgr. Site Ukilities

316065

e 3T

431,256

{533

326 321

Langscaping
Site Lighling

Parking  Slie Walks | Play Groundds
*Owrelling Sbructure

SR0)A00

£140.000

£100. 000

£100.000

$100,000

Upgrade HYAC systerm
Lpgrade electric al syst.

Upgrade plumibing syst
LUpgrade build. interiar

Upgrade bulld, exterlor
Handic ap compliance

Upgrade Security System
*Ornwrelling Equipment

$7RJIRT

13577

17w

31351

TOTAL FROJECT

EA6 448

163,251

162 BT

2160115

§160,113

OH16-M0 EASTMOOR SGUARE

“Adminlsmatlon costs
*Others: AE fees & costs

tT0E0
2842

3
1683

37654
1,651

STETD
£3.674

trama
$3473

e I oYemant
ReplUpgr. Site Uklities

311365

$10.150

$19.567

tanrn

316070

Langscaping
Site Lighling

Parking ¢ Slie Walks | Play Groundds
*Onwrelling Sbructure

£30,000

$60.000

$B0.000

$B0.000

S50,000

Upgrade HYAC sysiem
Lpgrade electric al syst.

Upgrade plumbing syst
LUpgrade build. interiar

Upgrade bulld, exteror
Handic ap compliance

Upgrade Securdty System
*Onwrelling Equipment

bkl

ST1.1RN

SKA.ITN

TOTAL FROJECT

851,117

01,204

FE0.602

$TO.E1S

E756 549

Subtotal of estimated Cost

$147,563

4234 475

%233,518

$229,732

$229 732

FAGE :E OF 15
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FIHE-YEAR ACTIDMN PLAR

FHYZICAL MEEDZ WARK ZTATEMENT 2]
FART I SUFPORTING FAGES
COMFPREEHENSIVYE GRANT PROGRAM (CGF) 2004

.S DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF PUBLIC AND INDLAN HOUSING

ARIE Appawal hla. 2877 06T [exp. SE1RO02

Deyelopment Name/No.
Majar Wark Categary

year 1: 2004

year 2: 2005

year 1: 200G

yea & : 2007

year I : 2008

Cuanbty E=fimated

Lumpsum Cost

Cjuarhty

Lumpsum

Estimated
Cast

Cjuarhty E=fimated

Lumpsum Cost

Cjuarhty

Lumpsum

Estimated
Cast

Cuarhby

Lumpsum

Estimated
Sast

OH1G6-M1 REEB HOSATK

“Adminlsration ¢osts
*Others: AE fees & costs

$3512
$1348

3.5
e1.e31

33.8004
1. 836

.050
1,624

t4,0E0
$14824

“She Improvemant
ReplWpgr. Site Uklities

11083

£15. 745

$15.440

£14.E47

214547

Landscaging
Site Lighling

Parking ¢ Slde Walks | Play Grounds

£10,000

$20.000

$20.000

$20.000

£20,000

Upgrade HYAC systerm
Upgrade electrical syst.

Upgrade plumbing syst
Lpgrade build. interiar

Upgrade bulld, exterior
Handicap compliance

Upgrade Securty System
*Crurelling Equipment

71 1R

S5 TR

315,441

35LEAT

TOTAL FROJECT

26041

§41.37E

Fd41.2005

F40.631

40531

OH16-2 CANONEY COURT

“Adminismation ¢ogts
*Others: AE fees & costs

$ESET
22

35.504
3494

120
3,464

T51E
1,377

$TH19
§3377

“EHE Iy eiment
ReplWUpgr. Site Uklities

312042

£15.136

$15.628

459,05

36049

Landscaping
Site Lighting

Parking ! Slde Walks | Play Grounds
*Orarelling Sbucture

220,000

$B0,. 000

$B0.000

$B0, 000

250,000

Upgrade HYAC system
Upgrade electrical syst.

Upgrade plumbing syst
Upgrade build. interiar

Upgrade bulld, exterlor
Handicap compliance

Upgrade Securty System
*Orurelling Equipment

N1

kA 1AR

fahifixl

$143.040

TOTAL FROJECT

g2

$TE.6IE

§TE.513

£1649. 5B

$16E3458

Subtotal of estimated Cost

$74, 263

$118,004

¥117,522

$199.476

$199,476

FAGE : S DF 13
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FIWE-YEAR ACTIDHN PLAR

FHYSICAL MEEDE 'WORK STATEMENT[S]
PART II: SUFPORTING FAGES
COMPEEHENSIVE GRANT PROGRAM |CGF) 2008

s DEPARTMENT OF HOUSING AND URBAN DEVYELOPMENT
OFFICE OF PUBLIC AND INDIAN HOUSING

dRE Appawal Ma. 2577 0167 [ «xp. S3E12002)

Deyel OpmEent NamelNo.
Mapar Nhark Cateqary

vear 15 2004

vear 2: 2005

vear J: 2008

vea 4 : 2007

year i Z00%

Ciuarhtsy E=iimat=d
Lumpsum Cost

Cluarhty Estimated
Lumpsum Sast

Cluarbby E=Em=t=d
Lumpsum Cost

Ciuarmhtsy E=timated
Lumpsum Cast

Cluarhty

Lumpsum

Estimated
Cast

OH1E-M3 THORMNOOD COMIDNE

“Adminlsration coasts
*Others: AE fees & costs

31150
§d 208

$£11.550
55,532

$12.435
85 51

$12.83E
85 e

3124832
36A05

“EHE IOy erment
ReplUpgr. Site Uklities

T A5

$53.644

$52 BAE

$ 500356

320356

Lands caping
Site Lighling

Parking  Slde Walks ! Play Grounds
*Orrelling Shucture

S50,000

50000

50,000

£1 20000

$130,000

Upgrade HYAC system
Lipgrade electrical syst.

Upgrade plumiing syst
Lpgrade build. interiar

Upgrade bulld, exterior
Handicap compliance

Upgrade Security System
*Drrelling Equipment

AT 15

$ 11K

AT AR

.76

TOTAL PROJECT

82943

=151, MaE

151,260

£25.MMHE

2005

OH16-4 TRIVETT HEIGHT

“Adminlsmration costs
*Others: AE fees & costs

MBI
$6Aa23

$19.053
£49.BdB|

$19.611
£4. 484

$ 500 E01
£9.263

2050
$5263

“Shte Inpr oy erment
RepliUpgr. Site Ukblities

HEATS

$31. 356

$44 E23

455 FOD

355400

Lands caping
Site Lighling

Parking  Slde Walks ! Play Grounds
*Orrelling Sbhucture

S50,000

160,000

£130.000

€130, 000

$130,000

Upgrade HYAC sysiem
Lipgrade electrical syst.

Upgrade plumbing syst
Lpgrade build. interiar

Upgrade bulld, exterior
Handicap compliance

Upgrade Securtty Systerm
*Orrelling Equipment

IR R

sTRATA

$1RI.RIN

TOTAL PROJECT

$132150

200, 554

20, 0ae

216, BG4

216,564

Subtotal of estimated Cost

$215,073

$341,750

$340,357

$a4a 750

$444, 7S50

FAGE : 10 dF 13
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FIWE-YEAR ACTIDM PLAM

PHYSICAL MEEDS WARK STATEMENTIE]
FPART I SUFPAORTING FAGES
COMFREEHENSIVYE GRANT PROGEAM (CGF) 2004

U5 DEFARTMENT OF HOUSING AND URBAN DEVELOFMENT
OFFICE OF PUBLIC AND INDIAN HOUSING

ARIE Appawal a. 2577 0967 [ =xp. 3312002

DevelopneeEnt Name/nNo.
Major Wark Categary

vear 11 2004

year 2: 2005

year 9: 2006

wea 4 : 2007

year I Z00%

oAbty

Lumpszum

Estimated
Cost

Cluarhty

Extimated
Lumpzum Sa

E=timated
Cost

Cuanbty

Lumpsum

Cloanbty

Estimated
Lump=um Cast

Cloanbty

Estimated
Lumpzum Cast

OH16-200 CMHA HEW OFFICE BUILDING

“Adminlsmation costs
*Others: AE fees & costs

L]

L]

L1s]

“EIe oy erment
Site Lklities

Landscaging
Farking ! Side Walks

“Drelling Soucture
Hi Al sysbem

Electrical syst,
Flumhbing system

Bullding Interlar
Building exterior

Handleap compiance
Security System

Dwelling Equipmant

TOTAL PRQJECT

[1r]

[1F]

[1r]

OHIE-201 CHHA HMEW MAINTEHANCE BLILDING

*Adminisiration costs

£

0

E14]

0

“Qmhers: AE es & costs
*Site Improvement

$120,000
600,000

Shte Udirtles
Landscaping

Parking { Slde Walks
*Orarelling Sbhucture

1,590,000

HYAS system
Electrical syst.

Plumbing system
Building interior

Bullding exterior
Handic ap compliance

Sacurty Systern
*Orarelling Equipment

$1.FAN 1

TOTAL PROJECT

£2. 000,000

30

30

30

Subtotal of estimated Cost

£2, 000, 000

0

40

2]

$0

FOGE 11 aF 13

FORR HUD BIEI4 [T0/5E)
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FIWE-"EAR ACTIDN PLAR
FHY2ICAL MEEDZ WARK STATEMENT 2]
FLRT II: SLIPPARTIMG PAGES

COMFREHENSIVE GRANT PROGRAM (CGF) 2004

.S DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE ©OF PUBLIC AND INDIAN HOUSING

ARE Appavwal bMa. 2577 0957 [ =xp. 38312002

Deayalapment MarmaMo.,
Majar Work Categonye

wear 1 - 20

year ¥ - 2005

ywear 3 : X006

ywea 42007 wear

5 2008

Auardby E=stirnated
Lumpaum Coak

Cuantty EBtimeted
Lumpaum Cost

Auardby Eztirnated
Lumpaum Coatk

Cuardby Egtimiatad
Lurpsum Cost

Cluardby
Lumpaurm

Eatimpkad
Cost

OH1E-10-8 Sanyer Ve

“Adminlsmation costs
*Others: AE fees & costs

F1ES51T
$B7E2

$15.13=
0.0

£15.774
£4.014]

$17.4a4
£7.634]

317444
$7Aasd

“SHE I oY STent
Repl Upgr. Site Uklities

50000

$Ca.C5T

$52. 550

$43.653

FHEASI

Landscaping
Site Lighting

Farking { Site Walks ( Play Grounds
FOarelling Shucture

=dnsTe

1000, 000

1000000

a0 000

0000

Upgrade HYAC system
Lipgrade electrical syst.

Upgrade pumbitng syst
Lpgrade build. interiar

Upgrade Bulld, eHterior
Handic ap compliance

Upgrade Securlty Sysiem
*Onarelling Equipment

#nAaTa

210307

nF A0

LMA RS

TOTAL PROJECT

111377

BTT.TTE

HTT.0AT

3274131

27413

OHI1G028 OHIC TOWNHQUSES

FRdminisiration costs

10,702

11126

$11.B55

12,0080

12030

“thers: AE lees £ costs
FSite Improvement

£ 96T
£32 463

6574
$65, 201

36527
35,005

35,403
$20 BET

[1-4% [k ]
£22 BET

Repl.rgr. Site Udiitles
Landscaping

Shte LiIghdng
Farking ! Side Walks ! Play Srounds

“Durelling Stoucture
Lpgrade HYAS system

ek lrfaleal

$E3. T

31 T0.0a0

$EQ.LOD

0 A

Upgrade electrical Syst,
Lipgrade plumbing sysk

Upgrade bulld, Interlor
Lpgrade build. exterior

Handlcap compllance
Lpgrade Securty Syskem

~ouralling EQuIp et
TOTAL PROQJECT

Rz AW

ATTAST

LR

S156.39%

Erall=dllLH

3222102

I, 1

3120080

$120,a50

Subtotal of estimated Cost

%189,034

$334, 164

$295,145

$304, 721

%384, 221

FAEE -3 dF 13

FORRTHOD EIET4 1055
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF FUBLIC AND INDIAN HOUSING

FINE-YEAR ACTIDM PLAR

PHYSICAL MEEDE WORK STATEMEMT[=]
PART Il SUFPORTING FAGES

COMFEEHENSIVE GRANT PROGRAM (CGF) 2004 AME Appaval Ma. 257704987 [ =xp. SE12002]

Development Name/Mo.
Majar Wark Categary

year 1: 2004

year 2: 2005

year d: 2006

yea 4 : 2007

year &5 : 2008

E=timat=d
Cost

Cjuanbby

Lumpsum

Estimated
Cast

Cjuanhty

Lumpszum

E=timat=d
Cost

Cjuanbty

Lumpszum

Estimated
Cast

Cjuanbty

Lump=um

Estimated
Cact

Cuarbby

Lumpszum

CONSTRUCTION MANAGEMENT SERVICES

OH16-18/21 Scatter Sites

“Adminisratlon costs
“Qithers: AE lees & costs
“Slte Improyement
Shte Udiitles
Landscaging
Parking { Side Walks
“Dwalling Sructure
HYAC system
Electrical syst,
PIUMDING SyStenm
Bullding Interlor
Bullding exterlor
Handlcap compllance
Securlty Systermn
“Dwelling Equipment

320050
311065
03449

$120,000

BEENL)

$20.ET4
$15.45T
$E3.ETE

3230.000

L EARITH

432,103
$15.236
151,382

3273.020

b AR

$33.333
$14.233
$54.6T3

3230.000

LRI

333 83
314383
9487

$196,020

TOTAL PROJECT

$E14,108

3340217

71651

3333.248

$E35 264

OH16-074 INDIAM MEADDIES

“Agminisratlon costs
“Qihers; AE lees B costs
“SHte ImMproyament
ReplJUpgr. Shte Udiitles
Landscagng
Site Lighting
Parking ¢ Side Walks | Play Grounds
“Darelling S@ucture
Upgrade HWAC systerm
Upgrade electrleal $yst,
Upgrade pluming syst
Upgrade bulld. Interlor
Upgrade Bulld, eXterior
Handlcap compllance
Upgrade Security Systetn
“Dwralling Egulpmant

TOTAL FPROJECT

45531
43568
B2

LA

FaLan
504041

$10.013
.05
$25.311

$70.000

L, 01
£110.340

410412
3.574
$34.505

$50.000

Fan
£109.e31

410,627
FEG3
$E2.3

$T0.0a0

s,

100,091

S1ngET
$4,983
2z

STRA0

L ENL

$10e e

$5, 260,439

45,238,549

$5.217,793

5,195,139

$5,151,159

FAGE : 13 dF 13

FORR HOD EIEId 055

HE

FAS
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FIWE-YEAR. &CTICH PLAKN

PHY2ICAL MEEDE WORK STATEMENT(=]
FART I SUFPORTING FAGES
COMFREEHENSIVE GRANT PRUGEAM |CGF) 2004

.5 DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFIZE OF PUBLIC AN INDIAN HOUSING

AME Appaval Wa. 25T 0ET [ exp. SE1R00Z)

Deyelopment HamelMo.
Wajar Wark Categary

year 1:

2004

year 2: 2005

year 3: 2006

yea 412007

year 32008

Cuariy

Lumpsum

Estmated
Cost

Estimated
Cast

Cluanky

Lumpsum

Cluankty Exfimat=d
Lumpsum Cost

Estimated
GCast

Cluanby

Lumpsum

Estimated
Gast

Gy

Lumpsum

THE MEADOWS

*Adminisiration costs

i0

0

i0

*Others: AF feps & costs

$5,0x1

B5.000

6,000

B5.000

$B.000

*Site Improyement

E4B 000

$446.000

§46.000

446,000

£4B. 000

ReplUpgr. Site Ukilities

Landscaping

Site Lighting

Farking ! Side Walks ! Play Grounds

*Bwrelling Shructure

250,000

$B0.000

$B0.000

$B0.000

50,000

Upgrade H¥AL system

Upgrade electrical syst.

Upgrade plumbing syst

Upgrade build. interiar

Upgrade build. exterior

Handicap compliance

Upgrade Security System

5m

*Bwrelling Equipment

wnam

L min

415

A min

TOTAL PRRJECT

$100,000

100,000

300,000

310,000

$100,000

GRAND TOTALS

$5,360 430
1

$5,339,548

$5,317,799
1

$5,295 138
1

$5,251 159

FAE ;13 OF 13

1
FORM HUD-S2E34] 10725

WAS

M43
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FIVE-VE&AR ACTIOMN FLAM
MAMNAREMENMT MEEDS
FART I FUPFDRTIMNG FARESDS

CORPREHEMSNE GRANT FROGRARN [CGF] 53004

LS. DEFARTMERMT DF HDUSING ARMND URBAM DEYELCDPMEMNT
DFFICE OF FUBLIC AND INOISK HDUSIMNG

] “EAR 41 2004 YEAR 2 2006 “YEAR 5 2006 YELP 4 2007 “EAR B : 200E
Oayalapmiant RMeATe o,
flajar Wv'ork Sategony Suartiby| Estimabed |Loantity Estimated |duartiby  Estimated  [QDoantiby Estimated  Eloantits Estimated
Lnite | ] : 1 Lints Cost Linike Cost Lints Cast Linite Cost
QFFDUTY PAOLICE $255,000 $255.000 S5233,000 52353 ,000 S52303,000
= FEJJEZT ¥ & HRARKIE
| =TT L tardsecEr cilae
o T 1ins ol =al
o =] lowasid:s Balsy
= 11 [SEH I (I
= M |
LRI |
IR |
EEER R |
=] =
I |
1" e |
1 - 1% 1z LA
10 = |l H:=a: -
14 % iles Cannla Gl
I:' P | TIv-0d S PToE
) EREEREy B | T i s
oo = B LT o e ol |
18 .-~ soa g
SUB - TOTAL
SECURITY GLARD 0 _ 50 Sih Sk Sib
PRJJECT & & HMANE
1
o
:h
b
5 M &m0:d —a Pk
M Fazchin gz Tevmnes
SUE -TOTAL
PASE 1 dF 4 FORM HUO - 52954 MAS
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FI'E-YE&AR ACTION FLAMN

- =A==

HoooHS AR (D

LE-E_".]"~E"-

MAMAREMEMNT MEEOS il o= "2 1Bl ARy RO s Hoa =k
FARTII: SUPFFDRTIME PAGES
CARPFREHEMESNE GRAMT PROGRAR [(SGP) 2004
] YEAR q ;2004 YEAOLR 2: 2006 YEAR S 20068 VEOPE 4 ;2007 YEAR B : 2008
OavalapmisfAl Meriaibdo.
Mlajar WWork Sat=gorns uantity Estmated |Luantity Estimated |[dQuandbre Estimated |Duoantite Estimated
Linite [ : 1 Lint= Cost Linite Caost Lint= Cost
RESIDENT SERVWICES $259,320 $269,750 5280610 5281,8440 5303, 760
n PROJECT & & kANE
1 T B I2ird=-sr “laa
i o L i Lzl fak
b= e liwa<sid: sl
£ | l<:sa-ard
[P | [ BT Rt N
L Clins Toema Loo g izt
t=1
]
I=
-
12
17
1-1
1% Pl Chas S o |
13 =dIE0 1 fras
| "_-"\.':-.'.r_.'\.-' Treann
1~ RN i I
17
£
s
L2 o TR
o RGN BRI H
| 1oy Tovmnes
e
SUB - TOTAL
FORM HUO - 5532 [ LaE]
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FIYE-YEAR ACTION FLAM
MAMNAGEMEMT MEEDS
FART I SLUPFFDRTIMNG PAGES
COMPREHEMINE GRAMT FRDGRAR |[CGF| 200

T R R I O = T R |

L T I B

Ho M-

' Bol— AR Mo -

AR D

[ PRI o B

LE-E-Tl "B

Oevalapmant Mearmetbo.
hlajar W'ork Category

SAFETY & CRIME

DEPARTMENT

PROJECT # & HkANE

“EAR

12004

YELR

2 2006

YEAR

S 2D0E

YELR

4 ;2007

YEAR B 200E

| R

N B
S

Eo e B

[ FY Rl Rt

| FRre ol £

|

I
1 N
1 =
Pa ik
- -

PEE I o B

il R o
Tl e

R EE
Ll K-

P I | e

Ut tardseEr Cilace

£ = 1ETUE Lol fak

o A= TOY liwesd: Bratls

- S TO Lgeard ZalLriks
o T 131 1+ srEl s

Lo 1T mSeiat Deesrs

g S=1ETIE e s laTtsce

ra:-
rai+

| LN A ER IR ERCR B R
I.- .\_"_ I:: il

[ 1 3 O el T =
LIS ol [ [tk o oo Y
InArrir+ =iaa

Tat o ltisbLa- T ird
Taf Clsre swa =<hanss
S Bt s
Tat Bihirasr lome

TTT O ESEriOtmlLanm
T lizaiHisa:l-

U Cavrbevodt

P I d L IrTaE

Mzpe-no:d —a (FEs

w-k Hz1a =
I":stia- T irid
i was

o
Lnits

E=timat=d
Cost

5247, 230

[N}
Lnit=

Extimated
Sas=t

277 GO0

|
Lnit=

Extimated
Cast

SZE% SHE0

[}
Unit=

Extimated
Cast

SO0 910

A | Extimated
Lnit= CSas=t

5332070

FAGE 4 OF 4
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FIVE-YEAR ACTION PLAN
MANAGEMENT NEEDS

PART Ill: SUPPORTING PAGES
COMPREHENSIVE GRANT PROGRAM {CGP) 2004

LS, DEPARTMENT OF HOUSING AND UREAN DEVELOPMENT
OFFICE OF PUBLIC AND INDIAN HOUSIMG

| YEAR 1:2004 YEAR 2 : 20056 YEAR 3:2006 YEAR 4:2007 YEAR 5:2008
Development Name/No.
Major Work Category Quantity| Estimated [Quantity Estimated |[Quantity Estimated [Quantity Estimated
Units Cost Units Cost Units Cost Units Cost
[
RESIDENT SERVICE MANAGER [ 547,473 $48,897 $50,364 555,000 555,000
SECERTARY (Rev2000)
PROJECT # & NAME
18 OH1B-040 Eastmoor Square
19 OH1B-041 Resb Hosack
20 OH16-042 Canonby Court
21 OHI1B-043 Thomwood Commons
22 OHI1B-044 Trewitt Heights
23 OH1B-046 Post Qak Station |
Secretary $24,081 $24 804 $265,6548 $27,000 $27 000
BENEFITS $52,651 $54,230 $55,857 $57,000 $57,000
GRAND TOTAL $603,282 $626,474 $650,595 $675,850 $719,830
PAGE 4 OF 4 FORM HUD - 52834 NAS
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APPENDIX F

MANAGEMENT ORGANIZATION CHART
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APPENDIX G

RESIDENT ADVISORY BOARD COMMENTS
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ADVISORY BOARD MEETING - SEPTEMBER 4, 2003
QUESTIONS AND ANSWERS

WHAT WILL YOU DO WITH POINDEXTER?

THE AIR CONDITIONING AND FLOORSARE GOING IN. IF THE CAPITAL GRANT
WORKSOUT WE WILL DO THE ROOFING A FULL REPLACEMENT.

YOUNG PEOPLE THAT STAY WITH THEIR PARENT AND DON’'T WORK WHAT
WILL THEY DO?

HUD HASCOME UPWITH A NEW POLICY, ANYBODY THAT IS18 YEARS OF AGE
AND OLDER WITHOUT A DISABILITY ORISA SENIOR HASTO DO 8 HOURS A
MONTH OF VOLUNTEER SERVICE.

PEOPLE ON S8 DO THEY HAVE FREE RENT?

ITISSIMILARTO PUBLIC HOUSING INTHE AMOUNT OF RENT THEY HAVE TO
PAY.

ARE YOU GIVING OUT S8 VOUCHERS?
NO.
IFYOU LIVE IN POINDEXTER CAN WE APPLY FOR SCATTERED SITES?

NO, THAT WOULD BE CONSIDERED A TRANSFER.

Columbus Metropolitan Housing Authority
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ADVISORY BOARD MEETING - SEPTEMBER 3, 2003
QUESTIONS AND ANSWERS

DOESCATHOLIC SOCIAL SERVICE HAVE SUPPORTIVE SERVICES?

| DON'T THINK SO; THEY MAY HAVE S8 VOUCHER BUT ARE NOT PROJECT
BASE.

WHY DOSE THE BUILDINGSHAVE TO SUFFER BEFORE MANAGEMENT AND
ADMINISTRATION INCREASES?

WE HAVE AN OPERATIONS BUDGET, WHICH ISFOR DAILY OPERATIONS; THIS
ISWHERE WE ARE NOT GETTING ALL THE FUNDING WE NEED. WE ALSO HAVE
A CAPITAL FUND BUDGET, WHICH WE CAN TAKE A CERTAIN PERCENTAGE
FROM THAT TO MAINTAIN THE OPERATIONSBUDGET. HUD’'S OPERATING
FUNDING IS DECREASING.

IT ISGOING INTO THE BUILDINGS?

ITIS IT"SMORE LABOR COST

DID THEY FINALLY GET THE ELEVATORSTAKEN CARE OF?

AT SAWYER, WE STILL HAVE SOME WORK THAT WE ARE STILL DOING IN
REFERENCE TO THE ELEVATORSAND THE ELECTRONIC SECURITY SYSTEMS
BECAUSE WE HAVE TO DO A FIRE WATCH THERE.

ALL OF THE NEW UNITSTHAT WASINSTALLED AT BOLLINGER WE HAVE A
HEATING SYSTEM FOR THE BUILDING?

YOUR AIR CONDITIONING ISALL-SEPARATE.

BOLLINGER ISNOW YOUR MOST COST EFFICIENT HIGH-RISE?

WITH LOOKING AT THE NUMBER BOLLINGER LOOK BETTER THEN OTHERS.
ISOUR COMMENTSAND QUESTIONSGOING TO BE IN THE PLAN?

YES.

WHEN WILL THE WAIT LIST FOR NEW VILLAGESSTART?

LATER THISYEAR.

Columbus Metropolitan Housing Authority
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Scattered Sites Residents Council Comments

1. Therearethose of us (residents) who are really so poor and need to live like good citizens. |
suggest the government take consideration to the well fair of their people. Please see the housesto
those who livein it. Please sell the houses for an affordable price.

2. | would like to buy a place, but not the one that | currently livein.
3. Inthefiveyear plan | would like to see CMHA put everyone 18 or over to work. Help them get a
job instead of having them do 8 hours a month community service, and sell the homes to those

living in them.

4. Major concernisregarding purchasing price be adjusted according to invested cost paid for pocket
to keep/maintain property while living in residents.

5. Will the city get the trees cut down off the roof and electric lines?

6. If I have work done on my house, will that effect how much my home is worth?

7. What are you going to do about the disabled seniors? How many days are you going to give usto
BUY or how much time you'll give up to get out? What about the rent to own when we moved in
these houses? When we moved in it was a 235 Plan. So where down the live they turned out to be

Scattered Sites. I've been in this house for 34 years.

8. Wearewilling to buy the house we live in. How long do you think it will take for our house to be
on sale?

9. Wearewilling to buy the houses we are living and this meeting has been helpful informing me on
how | can purchase my home.

10. These meetings have been very helpful. Now | know what to do to get my home.
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APPENDIX H

COMMUNITY SERVICE AND SELF SUFFICIENCY

PROGRAMS
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FAMILY COMMUNITY | SERVICE PENDING SERVICE
COMMUNITY | ACTIVITIES PROVIDERS ACTIVITIES PROVIDERS
PROGRAMS FOR PENDING
ACTIVITIES
CANONBY BLOCK WATCH E(E)i' ﬁ EI’\I'_T 501c3 RESIDENT
COURT SERVICE/RES.
BACK TO COUNCIL COUNCIL
SCHOOL PARTY
HAT AND GLOVE | COUNCIL
GIVE-A-WAY
EASTER EGG COUNCIL
HUNT
SECRET SANTA | COUNCIL
(Zoo trips, Clippers
game night, toy
give-a-way)
REFERRAL CMHA
BROCHURES ON
SITE ( First Link)
HALLOWEEN COUNCIL
PARTY
THANKSGIVING | COUNCIL
BRUNCH
CHRISTMAS COUNCIL
IKWANZA
PARTY
COUNCIL
COS| TRIP
SALVATION
COATSFOR ARMY,
COLUMBUS RESIDENT
SERVICES
OUTREACH MOUNT CARMEL
MOBILE CLINIC | WEST
FREE GIVEAKID A
CHRISTMAS TOY
TOYSAND FOUNDATION,
SHOW AT THE RESIDENT
CAPITAL SERVICES
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CITY YEAR CITY YEAR, RESIDENT RESIDENT
%LSJTA'\égOR RESIDENT COUNCIL SERVICES
COUNCIL
SECRET SANTA RESIDENT
(Zoo trips, Clippers | SERVICES
night, toy give-a-
way)
REFERRAL CMHA
BROCHURES ON
SITE (First Link)
ANNUAL COUNCIL
FAMILY DAY
COATSFOR SALVATION
COLUMBUS ARMY,
RESIDENT
SERVICES
BACK TO
SCHOOL COUNCIL
SUPPLLY GIVE-
A-WAY
HOLLOWEEN
PARTY/GIVE-A- COUNCIL
WAY
FREE TOYSAND
CHRISTMAS GIVEAKID A
SHOW TOY
FOUNDATION,
RESIDENT
SERVICES
ON SITE
LAUNDRY AS
FACILITIES
GLENVIEW SECRET SANTA RESIDENT 501c3 RESIDENT
ESTATES (Zoo trips, Clippers | SERVICES SERVICES
night, toy give-a-
way)
REFERRAL RESIDENT
BROCHURESON | SERVICES
SITE (FIRST LINK)
COATSBR SALVATION
COLUMBUS ARMY,
RESIDENT

oM i Aro
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Strategic Plan
Page 124




SERVICES

FREE TOYSAND
CHRISTMAS
SHOW GIVEAKID A
TOY
FOUNDATION,
RESIDENT
SERVICES
RESIDENT RESIDENT
INDIAN
MEADOWS COUNCIL SERVICES
RESIDENT RESIDENT
KENMORE
SQUARE COUNCIL SERVICES
LINCOLN PARK HEAD START JOHN XXII1 RESDENT RESDENT
COUNCIL SERVICES
COMPUTER HRN
CENTER
AFTER SCHOOL YMCA
PROGRAM
COUNSELING CRITTENTON
FAMILY
SERVICES
CRIME & COLUMBUS
SAFETY TENANT | URBAN LEAGUE
PATROL
PROGRAM
RESIDENT
COATSFOR SERVICES
COLUMBUS SALVATION
ARMY,
RESIDENT
SERVICES
FREETOYSAND | GIVEAKIDA
CHRISTMAS TOY
SHOW FOUNDATION,
RESIDENT
SERVICES
EVEN START COLUMBUS
PUBLIC
SCHOOLS EVEN
START
ON SITE
LAUNDRY COINMACH
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FACILITIES

OHIO
TOWNHOUSES

NO
COMMUNITY
BUILDING

ACQUIRE
MEETING SPACE
FOR
COMMUNITY
MEETINGS &
PROGRAMS

FORM RESIDENT
COUNCIL

RESIDENT
SERVICES

RESIDENT
SERVICES
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POINDEXTER
VILLAGE

OLDIESBUT
GOODIES NIGHT

SECRET SANTA
(Zoo trip, Clippers
night, toy give-a-
way)

HEAD START

TEEN PROGRAM
COMPUTER
CENTER

YOUTH
RECOGNITION
CELEBRATION

ON SITE
COUNSELING

AFTER SCHOOL
PROGRAM

CRIME & SAFETY
TENANT PATROL

RESIDENT
COUNCIL

RESIDENT
SERVICES

JOHN XXIII

HRN

MANAGEMENT,
RESIDENT
COUNCIL,
RESIDENT
SERVICES

CRITTENTON
FAMILY
SERVICES
YMCA

COLUMBUS
URBAN LEAGUE

ENGLISH
LITERACY
CLASSES

EASTSIDE
COMMUNITY
ADULT
LITERACY
PROGRAM

PROGRAM

REFERRAL RESIDENT

BROCHURESON | SERVICES

SITE (FIRST LINK)

SENIOR RESIDENT

OUTINGS SERVICES

HARMONY BALL | RESIDENT
SERVICES

ON SITE COINMACH

LAUNDRY

FACILITIES

COATSFOR SALVATION

COLUMBUS ARMY,
RESIDENT
SERVICES

FREE TOYSAND

CHRISTMAS GIVEAKID A

SHOW TOY
FOUNDATION,
RESIDENT
SERVICES
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POST OAK
STATION

TEEN COUNCIL

EASTER EGG
HUNT

MOTHER DAY
CEREMONY

REPORT CARD
CEREMONY

TRIPTO
WYANDOTTE
LAKE

FAMILY DAY/
SCHOOL SUPPLY

COMMUNITY
THANKSGIVING
DINNER

COMMUNITY
CHRISTMAS
PARTY

SECRET SANTA
(Zoo trips, Clippers
night, toy give-a-
way)

SUMMER FOOD
PROGRAM

AFTER SCHOOL
PROGRAM

SPORTS
PROGRAM

COATSFOR
COLUMBUS

FREE TOYSAND
CHRISTMAS
SHOW

RESIDENT
COUNCIL

COUNCIL

COUNCIL

COUNCIL

COUNCIL

COUNCIL

COUNCIL

COUNCIL

RESIDENT
SERVICES

PROJECT
REDEEM

PROJECT
REDEEM

PROJECT
REDEEM

SALVATION
ARMY,
RESIDENT
SERVICES

GIVEAKID A
TOY
FOUNDATION,
RESIDENT
SERVICES

501c3

RESIDENT
COUNCIL

RESIDENT
SERVICES

RESIDENT
SERVICES
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RIVERSIDE
BRADLEY

AFTER SCHOOL
PROGRAM/
SUMMER
PROGRAM

TEEN
COMPUTER
CENTER

ON SITE
COUNSELING

COATSFOR
COLUMBUS

FREE TOYSAND
CHRISTMAS
SHOW

ON SITE
LAUNDRY
FACILITIES

BOYSAND GIRLS
CLUB

HRN

CRITTENTON
FAMILY
SERVICES

RESIDENT
SERVICES,
SALVATION
ARMY

GIVEAKID A
TOY
FOUNDATION,
RESIDENT
SERVICES

COINMACH

RESIDENT
COUNCIL

501c3

RESIDENT
SERVICES

RESIDENT
SERVICES
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SAWYER COATSFOR SALVATION 501c3 RESIDENT
MANOR/ COLUMBUS ARMY, SERVICES
TREVITT RESIDENT
HEIGHTS SERVICES COMMUNITY RESIDENT
FREE TOYSAND PLAY GROUND SERVICES,
CHRISTMAS GIVEAKID A BUILDERS
SHOW TOY SQUARE,
FOUNDATION, ARCHITECTS
RESIDENT RESIDENT RESIDENT
SERVICES COUNCIL SERVICES
AFTER SCHOOL
PROGRAM SUNRISE
COMPUTER ACADEMY
CENTER
SOMALI ADULT
CULTURE SEED
CRIME & SAFETY COLUMBUS
TENANT PATROL URBAN LEAGUE
PROGRAM
RESIDENT EEES{/?EZE;
THORNWOOD COUNCIL
COMMONS

CONTINUOUS ACTIVITIES
- Newsdletters containing information regarding job information, job fair, job

preparation, job education, work source, health, education, grants, scholarships, child

care, and community activities.
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SENIOR COMMUNITY

COMMUNITY ACTIVITY

SERVICE PROVIDER

BOLLINGER TOWER Congregate meals LifeCare Alliance
Building Monitor CMHA
On Site Laundry Coinmach Laundry Co.
Annual Zoo Trip Resident Council
Resident Thanksgiving/Christmas | CMHA
Dinner

Courtyard Picnic

Resident Council

Pop /Juice & Vending Machines

Pepsi, Coke, Ohio Citrus Juice
Co. & Reliable Vending
Company

Bingo Resident Council

Referral Service North Central & Adult Protective
Services

Nursing Service Hood Medical Service

Annual Picnic Bolton Field/CMHA

Annual Harmony Ball CMHA/Resident Council

Building Monitor CMHA

Housekeeping/Homemaker LifeCare Alliance
JENKINSTERRACE Bible Service Resident Council
Transport CMACAO
Health Nurse Hood Medical
Hall Monitors Resident Service

Competitive Games

Resident Service

Annual Dinner Mt. Zion

Annual Trips Resident Service
Recreation Rec. & Park

Care Caller CMHA

Congregate Meals LifeCare Alliance
Annual Dinner Black Policeman

On Site Laundry Coinmach Laundry Co.

V ending/Pop machine

Capitol Venting

Annuals Trips

Resident Council

Vaentine Party

Resident Concil

Gospel Feast Resident Council
Rummage/Bake Sale Resident Council

Annual Picnic Bolden Air Field
Thanksgiving/Christmas Dinner CMHA

Annual Harmony Ball CMHA/Resident Council
Building Monitor CMHA

Housekeeper/Homemaker

LifeCare Alliance

MAPLEWOOD HEIGHTS

Arts & Crafts

Resident Council

Monthly Shopping Trips

Resident Council

Care Cdller

CMHA

Congregate Meals

LifeCare Alliance
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Newsl etter Resident Council
Referral Service Hood Medical Services
Annual Picnic CMHA

Harmony Ball CMHA/Resident Council

Holiday Trips/Dinners

Resident Council

Wellness Nurse

LifeCare Alliance

Building Monitor CMHA
On Site Laundry Coinmach Laundry Co.
Transportation CMACAQO/CMHA

MARION SQUARE

Annual Trips

Resident Council

Crime Night Out

Resident Council/CMHA

Senior Companion

Catholic Socia Service

Bingo

Resident Council

On Site Laundry

Coinmach Laundry Co.

Monthly Grocery Trip

COTA

Annual Picnic-Bolton Field

CMHA

Annual Harmony Ball

CMHA/Resident Council

Welcome Wagon

Resident Council

Community Picnic

Resident Council

Annual Fundraisers

Resident Council

Congregate Meals Resident Council
Visiting Zoo Columbus Zoo
Community Yard Sale Resident Council
Bread Donation Kroger

Nursing Services

Hood Medical Service

Housekeeper/Homemaker

LifeCare Alliance

Mental Health Services

COAAA

Transportation

CMACAO/CMHA

SAWYER TOWERS
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Bingo Resident Council

Bible Study Resident Council
Breakfast Mon-Fri Resident Council
Library Columbus Library

Hall Monitors Resident Council
Building Monitors CMHA

Annual Trips Resident Council

Bread Donation Kroger

Congregate Meals LifeCare Alliance
Thrift Shop Resident Council

Pop Machines Pepsi & Coke

Nursing Services Hood Medical Service
Supportive Services Hood Medical/COAAA
Annual Picnic — Bolton Field CMHA

Crime Night Out CMHA/Resident Council
Holiday Dinners & Trip CMHA/Resident Council
Security Guard CMHA

Transportation CMACAQ/St. Stephen
Homemaker/Housekeeper LifeCare Alliance
Services

On Site Laundry Coinmach Laundry Co.

Pop Corn & Movie Night

Resident Council

SUNSHINE ANNEX

Congregate Meal LifeCaare Allience

On Site Laundry Coinmach Laundry Co.
Congregate Housing Servs COAAA

Mental Health Service North Centra
Recreation Rec. & Parks

Building Monitor CMHA

Hall Monitors Resident Council
Shopping Trips Private Provider
Bingo Resident Council
Bread Delivery Kroger

Bible Study Resident Council
Donut & Pastry Tim Horton

Wellness Center

LifeCare Alliance

Nursing Service Hood Medical Service
Annual Trips Resident Council
Holiday Dinnerg/Activities Resident Council
Bake/Garage Sade Resident Council

Annual Picnic — Bolton Field

CMHA

Pop/V ending Machine

Capital Vending Company

Referral Service COAAA
Supportive Services North Central
Transportation CMACAQO/CMHA

Columbus Metropolitan Housing Authority
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SUNSHINE TERRACE

Supportive Service YMCA/North Central
Nursing Service Hood Medical Service
Resident Lounge CMHA

Annual Picnic CMHA

Harmony Ball CMHA/Resident Council
Transportation CMACAQO/CMHA
Building Monitor CMHA

On Site Laundry Coinmach Laundry Co.
Security YMCA
Housekeeper/Homemaker LifeCare Allience

WORLEY TERRACE

Mental Health Service

North Central

Building Monitor

CMHA

Crime Night Out

Resident Council

On Site Laundry Coinmach Laundry Co.
Bible Study Resident Council

Coffee Shop Resident Council

Annual Trips Resident Council
Bake/Garage Sade Resident Council

Ice Cream Socidl Resident Council

Annua Picnic — Bolton Field CMHA

Holiday Dinners/Celebration CMHA/Resident Council

Arts & Craft

Resident Council

Referral Services

Hood Medical Service

Harmony Ball

CMHA/Resident Council

Nursing Services

Hood Medical Service

LifeCare Alliance

Health Nurse

Congregate Meals LifeCare Alliance

Shopping Trips Central Point Community Assoc.
Supportive Services North Central Mental

Transportation

CMACAO/CMHA
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APPENDIX |
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Amud Saeret/ Refanmance ad Bausion Rgart

Cyatd Fund Progam(CFP) Pat | Sumrary

US Dgoartrrernt of Housing

and Utben Devdgoment
fficed Rudicand Inden Hosing

QVBAoal No 25770157

HANae
Qdlurrbus Metropolitan Housing Authority, Golurbus, Chio

Gyt Fund PrayamNunboer
CHI6RO01-501-(B

FFYd Gart Agrod

[0 oigreamesaeet [] Reawefo DssasEregemes Roised Amel Satenert/ ReiscnNnber Q1
[] Firel Peformeroe ard BvelLetion Repatt

|:| Refomancead Beuetion Repart for Rogamyesr Bding_—

Simary by Devdgoert Acoaurt

Qigrel

Total Estireted Gost

To Aduel Gt

Chicpted

Tad NnQEPFuts

1406 Qparatios (May nat exosed 10%6df line 19)

148 Meregeet Inpoenets- St Gets

Merecarent Inproenents - Had Gets

1410 Adrinsiretion

1411 At

o | |d

1415 Liguickted Daveges

~

143 FeesadGts

140 Stelayisiion

1450 Selnpoenat

1460 Dndling Srudures

14661 Dndling Enpiprernt - Norexerceble

1470  Nordndling Srudures

B I8 B |B [¢ |»

1475 Nordndling Epipment

148 Dendition

&

140  Redecarent Resave Nordndling Enuiprent

5

142 MyirgtoWak Denorstration

14961 RdocationGosts

140 Deslprrert Advity

1502 Gringaroy (mey nat exosed 86t line 19)

Aroutd Ane Qart (Smd lines2- 19)

Arourt of line 20 Related to LBP Adivities

Anrount of line 20 Rdlated to Sedtion 504 Gandiance

BN IR B B |B

Arount df line 20 Related to Seauity - Soit Gets

Arount o line 20 Related to Seaurity - Hrd Gosis

%

Arount of line 20 Related to Bnergy Gonsenvetion Messures:

5

Qlaeadization Eqerses ar Datt Sanice

Sgeued Beaive Dredtar and Dete

X

Sgeured Rubdic Housng Diredtar and Dete

X

 Tobe aopletedfor the Rerfomrance ard Bvaltetion Report or aRevised ATLe Satenert.

2 Tobe conpletedifor the Rafarrenpe and Bvelusion Repart
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Annual Statement / Performance and Evaluation Report
Capital Fund Program (CFP) PART II: Supporting Pages

U.S. Department of Housing
and Urban Development
Cffice of Public and Indian Housing

Development
Nurmber / Name Development Total Estimated Cost Total Actue
HA - Wide General Description of Mejor Account Funds
Activities Work Categories Nurmber Quartity Original Revised Obligated >

OH16-001 Operations 1406 130,914 63,857

Poindexter Village Special Duty Police 1408 43568
Resident Initiatives Clerk 1408 55,380
Mental Health Liaison 1408 11,625
Qrime Prevention 1408 81,290
Administration 1410
Architect and Engineering Fees 1430 20,634 10,000
Site Improvements 1450 147,270 67,745
Dwelling Structures 1460 273,068 125,611
Subtotal for OH16-001 627,266 403,69

OH16-002 Operations 1406 102,576

Lincoln Village Special Duty Police 1408 31,335
Resident Initiatives Clerk 1408 35,905
Mental Health Liaison 1408 8361
Crime Prevention 1408 58,465
Architect and Engineering Fees 1430 15451 10,000
Site Improvements 1450 42,063 19,350
Dwelling Structures 1460 250,000 115,000
Subtotal for OH16-002 445,995 242511

OH16-003 Operations 1406 40,000

Riverside Bradley Special Duty Police 1408 13,736
Resident Initiatives Clerk 1408 51,523
Mental Health Liaison 1408 3,665
Qrime Prevention 1408 25,628
Administration 1410 5,000 21,420
Architect and Engineering Fees 1430 6,380 3,000
Site Improvements 1450 20,948 13,776

Columbus Metropolitan Housing Authority

Strategic Plan
Page 139







Sunhire Terrace

LinocdnToners

Sanyer Manor

Qperdias

Residert Initiatives erk
Mertal Hedlth Lisison

Qire Rravertion

Seouity Qards
Adrinisration

Architect and Enginesring Fees
Ste Inpoenens

Dnelling Srudtures

Sutatd far CHI6006

Spedd Duty Rdiice
Residert Intiatives Qerk
QinePReetion

Adrintration

Sutatd far CHI6008

Querdios

Spadd Duty Rdlice

Residert Intiatives Gerk
Adhingration

Achitect andl Engjinesting Fees
Stelnpoarets

Deling Srudires

Sia for CHIG010

1406

148

1408

148

1408

1410

1430

1450

1460

148

1408

148

1410

14%6

1408

148

1410

140

1450

1460

50408

37188

8971
4000

PR
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6387
70%6
514

300

44%
18400
4624

2146

2146

12448

1298

10000
580

176153




OH16:012

Jerkins Termace

OH16:014

Worley Terrace

OH16:015
Sunshine Annex

Qperations

Residert Initiatives Clerk
Mertal Health Liaison

Qire Prevertion
Adinistration

Architect and Engineering Fees
Ste Inrproveents

Dwelling Structures

Deniition

Subtota for OH16-012

Qperations

Residert Initiatives Clerk
Mertal Health Liaison

Qe Prevertion

Security Guards

Architect and Engineering Fees
Ste Inrproveents

Dwelling Structures

Subtota for OH16-014

Qperations

Residert Initiatives Clerk
Qime Prevertion

Security Guards

Architect and Engineering Fees
Ste Inrproveents

Dwelling Structures

Subtota for OH16-015

1406

1408

1408

1408

1410

1430

1450

1460

1485

1406

1408

1408

1408

1408

1430

1450

1460

1406

1408

1408

1408

1430

1450

1460

58501

69,303

9,689

26484

280,047

40,936

64,137

11,264

26471

17122

2034

6,380
19948

80,000
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63,857
7,649

555

5,000
12183
57,500

1,000,000

115,744

63,857
8910
6471

45250

5500
12177

69,000

211,165

63,858

5047

25,630

310

9176

36800

143,701




Scetered Stes|

Maion Suere

Scattered Stes I

Resicrt Initiatives Aerk
QineReation
Adnirisration

Architedt and Enginesring Fees
Stelmpoenets

Dnelling Srudures

Sitad far CHI6018

Residert Intiatives derk
Mertal Heelth Lisison
QineReatin
Adingration

Architect and Bnginesting Fess
Stelmpoenets

4 Cnveasn

Sutatd far CHI6020

Residart Initiatives derk
Mertal Heelth Lisison
QineReation
Adhingration

Architect ard Enginesring Fees
Stelnpoenets

Dndling Srudtures

Sitad for CHI6021

1408

148

1410

140

1450

1460

148

148

1408

1410

140

1450

1460

1408

1408

148

1410

140

1450

1460

16766

558

X674

173973

585

12161

40527

16766

552
%674

173972
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256
1220

5750

72315

1051

6987

3HA3

630

18642

00

146723

365

256
1220

5750

5980




QioTonHLes

KenueSyae

InrdenMeecbns

Resicrt Initiives Qak
GineReatian
Selnpoenats
DrelirgSnudures

Shidd for CHIBMB

Resichrt Initisives Gark
GineRaatin

Adhtet adBgresirg Fess
Selnpoaats
DvdirgSnuires

Shidd for CHIGOS

Resicrt Initisives Qak
GineReatin
Stelnpoenats
DrelirgSrudures

Shidd for CHIB034

1438

4B

140

%3]

140

4B

1438

140

i%39)

140

1438

1438

140

%3]

140

vie:7)

3%7

248

a0

B850

2/
1372
a0

4977

1085

3

621

AP

j(estevy

Columbus Metropolitan Housing Authority

Strategic Plan
Page 144

1834
1495
1380

K9:35)

181
6314
1380

2,38

161
742

&05

718




Post Gk Stion

GeniewEsates

Mplencod Heights

Resicart Iritiatives Qerk
QireReagatin
Adirigration
Stelnpoenats
Drelling Srudtures

Siad for CHI60H

Residart Intiatives derk
QireReagatin
Adirigration
Adtitedt and Bgiresring Fees

Stelnpoenats

Siad for CHI6037

Quadtias

Resicart Iritiatives Qerk
Adirigration

Adhitett and Brginesring Fees
Stelnpoenets

Drling Srudtures

Siad for CHI6038

148

148

1410

140

1490

1430

148

148

1410

140

1490

14%

148

1410

140

1490

1480

0573

oA

3430

2000

AED

8115

3

G638

242

1210

3911

0222

350
1540

778l
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3B
165
940

1593

457

5301
1146
8§/

R29%6

6388
270
530
1630
yAe

1840

14680




Bdllinger Toner

Easmoo S ere

CHI604
ResbHosack

Quedias

Resickrt Initiatives Qerk
GimeRevation

Seouity Quards
Adindration
Architedt and Erginesring Fees
Stelnpoarets

Dvelling Snutures

Sirad for CHI600

Resickrt Initiatives Qerk
QireFrevertion
Adhingration
Architedt and Erginesring Fees
Stelnpoarets

Dvelling Srutures

Sirad for CHIEOA0

Resickrt Initiatives Qerk
QireFrevertion
Adingration
Architedt and Erginesring Fees
Stelnpoarets

Dvelling Srutures

Sutad for CHI6041

146
148
148
148
1410
140
140

1480

148
148
1410
140
140

1480

148
148
1410
140
140

1480

842

4984
18085

60000

1806

5000
2602
11,386

3000

67,032

14078

3612
13%6
11,083

10000

4019
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63838

393

538
228
8319

27,80

131411

215
1215
5237

13800

L2437

53001
112
508

480

6821




Canorty Gout

Thomwood Comons

Treitt Hights

Residert Initiatives Clerk
Qire Rravertion
Adinistiration

Architect and Enginesting Fees
Ste Inpoerens

Dwdling Srudures

Sitad for CHI6042

Residert Initiatives erk
QinePeertion
Adniristration

Architect and Enginesring Fees
Ste Inpovenents

Dneling Srudures

Subtatd for OHI6043

Speda Duty Pdlice

Residert Initiatives Clerk
Mertal Hesith Lisison
QinePRevertion
Adninistration

Architect and Enginesring Fees
Ste Inpovenens

Dneling Srudures

Sutatd for OHI6044

148

1408

1410

1430

1450

1460

1408

148

1410

1430

1450

1460

1408

148

1408

148

1410

1430

1450

1460

1752

6638
242
12178

20000

38910

290

554
4286
17153

50000

44443

6828
469716

60,000

18247
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2186
1146
8730

9200

41290

1972
780

23000

144706

412

3923

2083

3141

21,610

27,80

BOD




CHI6-046 Residert Initiatives Qerk 1408 2,7

Post Qek Sation I Adinistration 1410 10434 BB
Architedt and Engineering Fees 1430 383 1,78
Ste Inproverents 1450 20906 9617
Dwelling Srudures 1460 40000 18400
Shtatd for OHI6046 97,010 68463

CHI609 Qperatios 1406 53147 63858

Sanyer Toner Specd Duty Pdiice 1408 2205
Residert Initiatives Qerk 1408 1545
Mental Health Liaison 1408 1,224
Qine Prevertion 1408 78487
Adninstration 1410
Architect and BEnginesting Fees 1430 5782 2680
Ste Inproverents 1450 50,000 23000
Dwelling Srudures 1460 78439 250,000
Shtad for OHI6099 187,38 486,749

CHI6-200 Architedt and Engineering Fees 1430 120000 5,20

Meintenance Building Ste Imrproverents 1450 500,000 223687
Dnelling Sructures 1460 1,330,000 418297
Sitatd for OHI6-200 2,000,000 717,184
Totds 6823989 5108553

Sgnature of Bxecutive Director and Dete Sgnature of Public Housing Director and Dete

X

X

1 To be conpleted for the Performence and Evaluetion Repart or a Revised Amuel Satement.

2"To be conpleted for the Performence and Evaluetion Repart
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Amnud Satement / Perfarmmance and Bvduation Report US Department of Housirg
Capitel Fund Program (CAP) Part 1l Inplementation Schedule and Urben Developrment

Cffice of Public and Indian H

Development
Nurber/ Neme Al Funds Chligeted (Quarter Ending Cete) Al Funds Bxpended (Quarter Bnding Dete)
HA-Wide Reasor
Adivies Qigrel Revised " A Qigrel Revised* Acual ®

Pairdexter Millage 16SepB 16Sep07

CHI600L

Lincan Park 16Sep B 16Sep 07

CHI6OR

Rversice Bradey 16Sep® 16:Sep 07

CHI60B

Qunshine Terrace 16Sep®6 16Sep07

CHI6006

Linodn Toners 16Sep 6 16Sep 07

CHI6008

Sanyer Menor 16Sep B 16Sep07

CHI610A

Jerkirs Tetrace 16Sep® 16Sep07

CHI6012

Worley Terrace 16-Sep 6 16-Sep07

CHI6014

SQunehine Amex 16Sep®6 16Sep07

CHI6015

Scattered Sites 16Sep 6 16Sep07

CH16018

Marion Souare 16-Sep 6 16-Sep07

CHI6020

Scatted Stes 16Sep 6 16Sep07

CHI6021

Chio Toanhouses 16Sep6 16Sep07

CHI6028
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Kemoe SLere 16Sp® 16Sp07
CHI6033

IndenMeecbins 16Sp® 16507
CHI6034

PRest Qek Satian| 16Sp® 16Sp07
CHI6035

GerviewEstates 16Sp® 16Sp07
CHI6G87

Medenood Hiights 16Sp®B 16507
CHI603

Bdlinger Toner 16Sp® 16Sp07
CHI6

Eestnoor S ere 16Sp® 16Sp07
CHI6000

ReebHoeack 16Sp® 16Sp07
CHI6041

Canchy Quit 16Sp® 16Sp07
CHI60R

Thomweod Comors 16Sp® 16507
CHI6043

Trevitt Heights 16Sp® 16Sp07
CHI604

Saner Toners 16Sp® 16Sp07
CHI61D

Mirterence Bilding 16Sp® 16Sp07
CHI620

SgeLred Beative Dredar ard Dete Sgeured RdicHusng Oredar ad

X

X

" Tobe copetedifr the Rafomrene and Bl sion Repart ar aRevised Auel Satenert
*Tobe anpetedifor the Rerfomrence and Bialtetion Repat
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Annual Statement/ Performance and Evaluation Report

Capital Fund Program (CFP) Partl Summary

U.S. Departmentof Housing
and Urban Development
O ffice of Public and Indian Housing

OMB A

HA Name
Columbus Metropolitan Housing Authority, Columbus, Ohio

Capital Fund Program Number

OH16-R001-501-03

Original Annual Statement |:| Reserve for Disasters/Emergencies |:| Revised Annual Statement/Revision Number __ __
Performance and Evaluation Report for Program year Ending 2003 |:| Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost
Line No. Summary by Development Account Original Revised ! Obligated
1 Total Non-CGP Funds
2 1406 Operations (May notexceed 10% of line 19) - - -
3 1408 ManagementlImprovements - Soft Costs - - -
Management Improvements - Hard Costs - - -

4 1410 Administration - - -
5 1411 Audit - - -
6 1415 Liquidated Damages - - -
7 1430 Fees and Costs - - -
8 1440 Site Acquisition - - -
9 1450 Site Improvement - - -
10 1460 Dwelling Structures - - -
11 1465-1 Dwelling Equipment- Nonexpendable - - -
12 1470 Nondwelling Structures N - -
13 1475 Nondwelling Equipment - - -
14 1485 Dem olition - - -
15 1490 Replacement Reserve Nondwelling Equipment - - -
16 1492 Moving to W ork Demonstration - - -
17 1495.1 Relocation Costs - - -
18 1499 Development Activity 1,896,925 - -
19 1502 Contingency (may notexceed 8% ofline 19) - - -
20 Amountof Annual Grant (Sum oflines 2 -19) 1,896,925 - -
21 Amountofline 20 Related to LBP Activities - - -
22 Amountofline 20 Related to Section 504 Compliance - - -
23 Amount ofline 20 Related to Security - Soft Costs - - -

Amountofline 20 Related to Security - Hard Costs - - -
24 Amountofline 20 Related to Energy Conservation Measures - - -
25 Collateralization Expenses or Debt Service - - -
Signature of Executive Director and D ate Signature of Public Housing Director and D ate
"To be completed for the Performance and Evaluation Reportor a Revised Annual Statement. Previous edition is obsolete f

2To be completed for the Performance and Evaluation Report
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Annual Statement/ Performance and Evaluation Report

Capital Fund Program (CFP) PART II:

Supporting Pages

U.S.Departmentof Housing
and Urban Development

O ffice of Public and Indian Housing

Development
Number/Name Development Total Estimated Cost Total Actue
HA - Wide General Description of Major Account Funds
Activities W ork Categories Number Q uantity Original Revised * Obligated ?
OH-16-202 Crime Prevention Coordinator 1406 -
New O ff-Duty Police 1408 -
Maintenance Resident Initiatives 1408 -
Building Security Guards 1408 -
Mental Health Liaison 1408 -
Crime Prevention 1408 -
Administration 1410 -
Architect and Engineering Fees 1430 -
Site Improvements 1450 -
Dwelling Structures 1460 -
Subtotal For OH16-044 $ - $
OH-16-200 Crime Prevention Coordinator 1406 -
New Construction O ff-Duty Police 1408 -
Resident Initiatives 1408 -
Security Guards 1408 -
Mental Health Liaison 1408 -
Crime Prevention 1408 -
Administration 1410 -
Architect and Engineering Fees 1430 -
Site Improvements 1450 -
Dwelling Structures 1460 -
Development Activities 1499 1,896,925
Contingency 1502 -
Subtotal For OH16-200 $ 1,896,925 $
Grand Total $ 1,896,925 $

Signature of Executive Director and D ate

X

Signature of Public Housing Director and D ate

“Tobe completed for the Performance and Evaluation Reportora Revised Annual Statement.

2

Tobe completed for the Performance and Evaluation Report
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Annual Statement/ Performance and Evaluation Report
Capital Fund Program (CFP) Partlll: Implementation Schedule

U.S.Departmentof Housing

and Urban Development

O ffice of Public and Indian Housing

Development
Number/ Name

HA - Wide
Activities

OH-16-200
New
Construction

All Funds Obligated (Quarter Ending D ate)

All Funds Expended (Quarter Ending D ate)

Original

Revised '

Actual?

Orginal

Revised '

Actual?

Reasons for Rev

9/16/2005

9/16/2007

Signature of Executive Director and D ate

X

Signature of Public Housing Director and D ate

X

Tobe completed for the Performance and Evaluation Reportora Revised Annual Statem ent.

2Tobecom pleted for the Performance and Evaluation Report
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SITE BASED WAIT LIST ANALYSIS
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SITE BASED WAIT LIST ANAYLSIS
JUNE 2003

CMHA has had in its Annual Plan the goal of going to site based wait list at The Meadows, Post Oak and
Poindexter. The only site that has implemented this is The Meadows with 95 units, which represents less
than 3% of CMHA's current units. Because of the small number of units represented, CMHA is providing
the following data to document and confirm CMHA’s commitment to Fair Housing

To conform to 903.7 CFR, CMHA has reviewed its policy and data to make sure that it is consistent with
racial, ethnic and disability data. Because The Meadows is a new development, thereis no prior historic
datato use in the analysis. However, 2000 Census data allows us to evaluate any trends that would lead to a
possible fair housing issue that we should address because of the site based wait list policy.

The below chart shows the break down by race for Franklin County based on 2000 Census data and June
2003 tenants at The Meadows and CMHA public housing over all. This dataindicatesthat CMHA is
reaching a minority population based on those housed. In fact, when compared to the Franklin County
minority population, CMHA has an over representative population of minorities compared to the 2000
Census data. The disability subset datafor The Meadows is 5% of households while the Franklin County
2000 Census data is 9% for individuals.

Itis CMHA's belief, based on this data, that the site based wait list used at The Meadows isfair and not
creating any problems that CMHA should address at the present time.

American Asian

Site White Black Indian Hispanic Pacific
Franklin County 76% 18% 0% 2% 3%
The Meadows 24% 74% 1.00% 1% 0%
CMHA Overall 8% 90% >.5% >.5% 1%
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