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PHA Plan
Agency ldentification

PHA Name: Benton Harbor Housing Commission
PHA Number: MI 010
PHA Fiscal Year Beginning: 10/2004

Public Accessto | nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X  Main administrative office of the PHA

[ ]  PHA development management offices

[1]  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N I ¢

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA devel opment management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2004 - 2008
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’s jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X]  ThePHA’smissionis:
Provide quality affordable housing and programs to familiesin transition to self-
sufficiency.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or devel opments
Other (list below)
Use Y outh Build partnership to increase affordable housing and job
training

XX XX

X PHA Goal: Improve the quality of assisted housing
Objectives:

X Improve public housing management: (PHAS score)

X Improve voucher management: (SEMAP score)

X Increase customer satisfaction:

X Concentrate on efforts to improve specific management functions:

(list; e.g., public housing finance; voucher unit inspections)
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DA

Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

Apply for and receive aHOPE VI Grant for new construction, and build
mixed income housing

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: I mprove community quality of lifeand economic vitality

X PHA Goal: Provide an improved living environment
Objectives:

X [OX X

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)

Partner with business to get economic opportunity

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted

households
Objectives:
4 Increase the number and percentage of employed persons in assisted
families:
=4 Provide or attract supportive services to improve assistance recipients

employability:
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X Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
X]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

X Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

=4 Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

X]  Other: (list below)

Remove severely distressed public housing that is an impediment to fair
housing.

Other PHA Goals and Objectives:. (list below)
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Annual PHA Plan

PHA Fiscal Year 2004
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
[ ]  HighPerforming PHA
[[]  Small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

X]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

This Agency plan identifies goals and strategies to come off of the troubled housing list
and to drastically improve the community with new housing. We also plan to improve
the lives of residents if they participate in job training and acquire jobs in the HOPE VI
program and with our partner agencies.

To remove severely distressed public housing. Continue to provide safe, decent,
affordable housing to families and disabled residents.

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.

Table of Contents

Page #
Annual Plan
i. Executive Summary 1
ii. Tableof Contents 1
1. Housing Needs 5
2. Financial Resources 11
3. Policieson Eligihility, Selection and Admissions 12
4. Rent Determination Policies 20
5. Operations and Management Policies 23
6. Grievance Procedures 24
7. Capital Improvement Needs 25
8. Demolition and Disposition 27
9. Designation of Housing 27
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10. Conversions of Public Housing 28
11. Homeownership 30(Attachment M)
12. Community Service Programs 31
13. Crime and Safety 33
14. Pets 35
15. Civil Rights Certifications (included with PHA Plan Certifications) 36
16. Audit 36
17. Asset Management 36
18. Other Information 37

Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,

etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a

SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to

theright of thetitle.

Required Attachments:
X (A) Admissions Policy for Deconcentration
XI  (B) FY 2004Capital Fund Program Annual Statement
Most recent board-approved operating budget (Required Attachment for

37
40

PHASs that are troubled or at risk of being designated troubled ONLY) mi010a03

Optional Attachments:

[ ] PHA Management Organizational Chart

X (C) FY 2004Capital Fund Program 5 Y ear Action Plan

[ ] ( )Comments of Resident Advisory Board or Boards (must be attached if
not included in PHA Plan text)

PX] Other (List below, providing each attachment name)

Attachment D  Criteriafor Substantial Deviation and Significant
Amendments

Attachment E:  Summary of Policy and Program Changes

Attachment F.  Resident Member on the PHA Governing Board

Attachment G:  Membership of the Resident Advisory Board or Boards

Attachment H:  Progress in meeting the 5-year plan mission and goals

Attachment I:  Component 3, (6) Deconcentration and Income Mixing

Attachment J:  Implementation of Public Housing Resident Community
Service Requirement

Attachment K:  Component 10 (B) Voluntary Conversion Initial
Assessments

Attachment L Optional Public Housing Asset Management Table

Attachment M: 2003 501 Performance and Evaluation Report

Attachment N: 2003 502 Performance and Evaluation Report

Attachment O: 2002 Performance and Evaluation Report

Attachment P: 2001 Performance and Evaluation Report

Attachment Q: 2000 Performance and Evaluation Report

Supporting Documents Available for Review

I ndicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

49
50
51
52
53

55

57
58
59
63
66
70
77
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

YES PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans

and Related Regulations

YES State/L.ocal Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan
YES Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA’s involvement.
YES Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
YES Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;
YES Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
YES Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
YES Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
YES Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
|E check here if included in the public housing
A & O Policy
YES Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|E check here if included in the public housing
A & O Policy
YES Section 8 rent determination (payment standard) policies Annual Plan: Rent
[X] check hereif included in Section 8 Determination
Administrative Plan
YES Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
YES Public housing grievance procedures Annual Plan: Grievance
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
|X| check here if included in the public housing Procedures
A & O Policy
YES Section 8 informal review and hearing procedures Annual Plan: Grievance
|E check hereif included in Section 8 Procedures
Administrative Plan
YES The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) for | Annua Plan: Capital Needs
any active CIAP grant
YES Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
YES Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
YES Policies governing any Section 8 Homeownership program | Annual Plan:
[X] check here if included in the Section 8 Homeownership
Administrative Plan
YES Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Sdlf-Sufficiency
N/A FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community
Service & Sdlf-Sufficiency
N/A Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Sdlf-Sufficiency
N/A The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
YES The most recent fiscal year audit of the PHA conducted Annua Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings
YES Troubled PHAs: MOA/Recovery Plan Troubled PHAS
YES Other supporting documents (optional) Annual Plan: Pet Policy

Pet Policy
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table.
In the “Overall” Needs column, provide the estimated number of renter families that have housing needs. For the
remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with
1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that no information is available upon which
the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Family Type [ Oveal [ Ao T Swoly [ ol [ Acess T S =
Income <= 30% 5 5 5 3 1 3-4BR1 | Scattered 1
of AMI
Income >30% but 3 5 5 3 1 2-4BR1 | Scattered 1
<=50% of AMI
Income >50% but 1 1 1 3 1 2-4BR1 | Scattered 1
<80% of AMI
Elderly 3 5 3 4 2-4BR 4 | City Wide4
Familieswith 5 5 5 4 2 2-4BR 2 2
Disabilities
Race/Ethnicity 2 1 1 2 2 2
Race/Ethnicity 1 1 1 3
Race/Ethnicity
Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: 2000
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

OO O O

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

FY 2004 Annual Plan Page5
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

LI

Section 8 tenant-based assistance
Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families

% of total families

Annua Turnover

Waiting list total

721

58

Extremely low
income <=30% AMI

562

78

Very low income
(>30% but <=50%
AMI)

159

22

Low income
(>50% but <80%
AMI)

Families with
children

497

69

Elderly families

3

Families with
Disabilities

227

31

Race/ethnicity

African American

100%

Race/ethnicity

Race/ethnicity

Race/ethnicity

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

23

2BR

60

24

14

3 BR

165

65

38

4 BR

5BR

5+ BR
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Housing Needs of Families on the Waiting List

Isthe waiting list closed (select one)?X] No [ ] Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if

generally closed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Public Housing

LI

Section 8 tenant-based assistance

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families

% of total families

Annua Turnover

Waiting list total

397

38

Extremely low income
<=30% AMI

278

70

Very low income
(>30% but <=50%
AMI)

99

25

Low income
(>50% but <80%
AMI)

20

Families with children

337

85

Elderly families

[ —

Families with
Disabilities

12

Race/ethnicity — Black

397

100

Race/ethnicity

Race/ethnicity

Race/ethnicity

Characteristics by
Bedroom Size (Public
Housing Only)

1BR

2BR

3 BR

4 BR

5BR

5+ BR
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Housing Needs of Families on the Waiting List

Isthe waiting list closed (select one)?X] No [ ] Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing
this strategy.

(1) Strategies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units availableto the PHA within

its current resour ces by:
Select al that apply

X X OO X O OXKX

[]

Employ effective maintenance and management policies to minimize the number
of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable familiesto rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

X
X

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation
of mixed —finance housing

FY 2004 Annual Plan Page 8
form HUD 50075 (03/2003)




X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

X Other: (list below)
Build more units use Y outh Build to provide more houses.

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

X Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

XX [

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistanceto familiesat or below 50% of AMI
Select al that apply

X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[]  Seek designation of public housing for the elderly

[] Apply for special-purpose vouchers targeted to the elderly, should they become
available

X Other: (list below)
Partner with Faith Based Organization

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

[] Seek designation of public housing for families with disabilities

X Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

X Apply for special-purpose vouchers targeted to families with disabilities, should
they become available
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X Affirmatively market to local non-profit agencies that assist families with
disabilities
[]  Other: (list below)

Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies

Of the factors listed below, select al that influenced the PHA' s selection of the strategies
it will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

LXK K XXX
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2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based

assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2004grants)

a) Public Housing Operating Fund 941,318

b) Public Housing Capital Fund 649,354

¢) HOPE VI Revitdlization 15,947,000

d) HOPE VI Demoalition

€) Annua Contributions for Section 529,562
8 Tenant-Based Assistance

f) Public Housing Drug Elimination N/A
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self- N/A
Sufficiency Grants

h) Community Development Block N/A
Grant

i) HOME N/A

Other Federa Grants (list below)

2. Prior Year Federal Grants

(unobligated funds only) (list

below)

2003 501 CFP 588,088

2003 502 CFP 117,204

3. Public Housing Dwelling Rental 684,000

Income

4. Other income (list below) 50,000

Interest, miscellaneous

4. Non-federal sources (list below) 0

Total resources 19,506,526
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Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (0)]

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)

X When families are within a certain number of being offered a unit: (3)

[] When families are within a certain time of being offered a unit: (state time)

[] Other:

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

XI  Crimina or Drug-related activity

Xl  Renta history

[ ]  Housekeeping

[ ]  Other (describe)

c.X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

d.X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e [X] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select al that apply)

}XI  Community-widelist

[]  Sub-jurisdictional lists

[ ]  Site-based waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?

FY 2004 Annual Plan Page 12
form HUD 50075 (03/2003)




X  PHA main administrative office
X PHA development site management office
[] Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.[ ] Yes[ ] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[ ] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select all that apply)?
[] PHA mairadministrative office
[] All PHA development management offices
[] Management offices at devel opments with site-based waiting lists
[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One
X  Two

[ ] Threeor More
b. X Yes[ ] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

DX Yes[ | No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median areaincome?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list below)
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Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below) Closer to child care or employment
Other: (list below)

[IX XXX

c. Preferences

1.[ ] Yes[X] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip
to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

T

ormer Federal preferences.

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

.

Q

ther preferences: (select below)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisasor hate crimes

[ ]  Other preference(s):

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absol ute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, €tc.

1 Dateand Time

Former Federal preferences:
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Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select al that apply)

[]
[]
[]
[]
[
[]
[
[]
L]

N

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

Relationship of preferences to income targeting requirements:

The PHA applies preferences within income tiers

Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about

XXX

the rules of occupancy of public housing (select all that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials

Other source (list) Area United Way Directory

b. How often must residents notify the PHA of changesin family composition?  (select

At an annual reexamination and lease renewal
Any time family composition changes

At family request for revision

Other (list)

(6) Deconcentration and Income Mixing

a X Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)

devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or income
mixing?
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b.X] Yes[ ] No: Did the PHA adopt any changes to its admissions policies based on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[ ]  Adoption of site based waiting lists
If selected, list targeted devel opments below:

X Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted devel opments
If selected, list targeted devel opments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:

[] Other (list policies and developments targeted bel ow)

d.X] Yes[ ] No: Did the PHA adopt any changesto other policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select al that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain devel opments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

Whitfield |, Whitfield I, Harbor Towers, Scattered Sites

X OO

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select al that apply)
Not applicable: results of analysis did not indicate a need for such efforts
DX]  List (any applicable) developments below:
MI 10-1, MI 10-2, MI 10-5, MI 10-7 and MI 10-9

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:
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B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than crimina and drug-related activity (list factors below)
Other (list below)

Past participation in the program

X XX

b.X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al

that apply)
Criminal or drug-related activity

[[]  Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

LOOEIX

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)

X]  PHA main administrative office

] Other (list below)

(3) Search Time
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a [X] Yes[ | No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

If yes, state circumstances below:
If the client can document that the family has made a diligent search to locate housing, or
if the unit is near completion and the family will be able to move in shortly.

(4) Admissions Prefer ences

a. Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[ ] Yes[X] No:Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of application)
(if no, skip to subcomponent (5) Special purpose section 8
assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence

[ ]  Substandard housing

[l Homelessness

[]  High rent burden (rent is> 50 percent of income)

Other preferences (select al that apply)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs

[]  Victimsof reprisasor hate crimes

[[]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
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through an absolute hierarchy or through a point system), place the same number next
to each. That meansyou can use“1” more than once, “2" more than once, etc.

1 Dateand Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisasor hate crimes

Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X  Dateand timeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by
the PHA contained? (select all that apply)
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X]  The Section 8 Administrative Plan
X]  Briefing sessions and written materials
[]  Other (list below)

b. How doesthe PHA announce the availability of any special-purpose section 8
programs to the public?

XI  Through published notices

[] Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Useof discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to sub-component (2))

___or'___

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)
L] $0

X $1-$25

[ $26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

C. Rentsset at less than 30% than adjusted income
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1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

XXO O OO

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesfor al developments

[] Y es but only for some developments
X No

2.

For which kinds of developments are celling rents in place? (select all that apply)

For al developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

N EREN

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study
Fair market rents (FMR)
95" percentile rents

N
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75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

HEEEN

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select al that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

[ O]

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

LXK

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What is the PHA’ s payment standard? (select the category that best describes your
standard)

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

L]
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b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select dl that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[ ] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select dl that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

XX

d. How often are payment standards reevaluated for adequacy? (select one)
DX Annualy
[ ]  Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

XI  Successrates of assisted families

Xl  Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)
L] $0

X $1-$25

[ $26-$50

b.[] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHASs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)
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[]

An organization chart showing the PHA’ s management structure and organization
is attached.

A brief description of the management structure and organization of the PHA
follows:

The PHA Board sets goals and policies, the Executive Director reports to the
Board, the Assistant Director is also the Leasing & Occupancy Director, the Sec 8
Coordinator reports to the Assistant Director/Leasing and Occupancy Director

X

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families | Expected
Served at Year Turnover
Beginning

Public Housing 370 125

Section 8 Vouchers 128 7

Section 8 Certificates 0

Section 8 Mod Rehab 0

Specia Purpose Section 8 Certificates/\VVouchers 0

(list individually)

Public Housing Drug Elimination Program
(PHDEP)

Other Federal Programs(list individually)

HOPE VI 94 20

C. Management and Maintenance Palicies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
Admissions and Continued Occupancy

(2) Section 8 Management: (list below)
Section 8 Administration Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to complete component 6. Section
8-Only PHAs are exempt from sub-component 6A.

A. Public Housing
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1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

X]  PHA main administrative office

X  PHA development management offices

[] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants to
the Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federal requirements found at 24
CFR 982?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)
X]  PHA main administrative office
X Other (list below)
Section 8 Office

7. Capital |mprovement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAS are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHASs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, 11, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA'’s option, by completing
and attaching a properly updated HUD-52837.

Select one:

X The Capital Fund Program Annua Statement is provided as an attachment to the
PHA Plan at Attachment (B)

_or_
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[]  TheCapita Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can
be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan at Attachment (C)

_or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Y ear Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
V1 and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

Xl Yes[ ] No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
guestions for each grant) Approved July 8, 2004

1. Development name: Whitfield |
2. Development (project) number: M133P010-001
3. Status of grant: (select the statement that best describes the current

status)
X Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitaization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes XINo: ) Doesthe PHA plan to apply for aHOPE VI Revitalization grant in
the Plan year?
If yes, list devel opment name/s below:

DXl Yes[ ] No: d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
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If yes, list developments or activities below:
Whitfield Complex | (replacement housing)

X Yes[ ] No: e) Will the PHA be conducting any other public housing devel opment
or replacement activities not discussed in the Capital Fund
Program Annua Statement?
If yes, list developments or activities below:
Whitfield Complex | & scattered sites

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[] Yes[X] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demoalition/Disposition Activity Description

la. Development name: Whitfield Complex |
1b. Development (project) number: M1 10-001

2. Activity type: Demolition X
Disposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [X]

4. Date application approved, submitted, or jplanned for submission: 06/20/2006

5. Number of units affected: 94

6. Coverage of action (select one)
[ ] Part of the development

DX] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity: 06/30/2006
b. Projected end date of activity: 06/30/09

9. Designation of Public Housing for Occupancy by Elderly Families or

Familieswith Disabilities or Elderly Families and Families with
Disabilities
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[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.[ ] YesX] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e) in the upcoming fiscal year? (If “No”,
skip to component 10. If “yes’, complete one activity description
for each development, unless the PHA is eligible to complete a
streamlined submission; PHAs compl eting streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: ( )

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act
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1.[ ] Yes[X] No:  Haveany of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip
to component 11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4: if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YY YY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)
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| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 |

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[ ] Yes[X] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may skip
to component 11B.)

2. Activity Description

Xl Yes[ | No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)
la. Development name: -
1b. Development (project) number:
2. Federa Program authority:
[ ] HOPEI
] 5(h)
[ ] Turnkey 1l
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)
3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application
4. Date Homeownership Plan/Program approved, submitted, or planned for submission: (
)
5. Number of units affected:
6. Coverage of action: (select one)
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[ ] Part of the development
[ ] Total development

B. Section 8 Tenant Based Assistance

1.X] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is€eligible to complete a streamlined submission due to high
performer status. High performing PHASs may skip to
component 12.)

2. Program Description: Assist with homeownership opportunities and use the Section 8
Rental Assistance to pay mortgages. Continue the FSS
program with 17 FSS units.

a. Size of Program
[ ] YesDX] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[[]  25or fewer participants

[]  26-50 participants

[ ] 51to 100 participants

[ ] morethan 100 participants

b. PHA-established digibility criteria

[ 1 YesD<] No: Will the PHA’s program have eligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

DX Yes[ | No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?
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If yes, what was the date that agreement was signed? 08/01/2004

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

XI  Client referras

X Information sharing regarding mutual clients (for rent determinations and
otherwise)

X Coordinate the provision of specific social and self-sufficiency services and
programs to eligible families

[1  Jointly administer programs

X Partner to administer aHUD Welfare-to-Work voucher program

[1  Joint administration of other demonstration program

Other (describe) CSS committee representative for HOPE VI

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social self-sufficiency of assisted familiesin the
following areas? (select al that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/eigibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

N N (¢

b. Economic and Socia self-sufficiency programs

DX Yes[ ] No: Doesthe PHA coordinate, promote or provide any programs
to enhance the economic and social self-sufficiency of
residents? (If “yes’, complete the following table; if “no” skip
to sub-component 2, Family Self Sufficiency Programs. The
position of the table may be atered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (development office/ (public housing or
(waiting PHAMnain office/ section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)
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Self Sufficiency 17 Waiting list Office Public Housing

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2003Estimate) (Asof: DD/IMM/YY)

Public Housing 17 17 6/30/00

Section 8 0 0

b.[ ] Yes[ ] No: If the PHA isnot maintaining the minimum program size required
by HUD, does the most recent FSS Action Plan address the steps
the PHA plansto take to achieve at least the minimum program
Size?

If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
[[]  Other: (list below)

X X XX X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHASs that are participating in
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select
all that apply)
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High incidence of violent and/or drug-related crimein some or al of the PHA's
developments

High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments

Residents fearful for their safety and/or the safety of their children

Observed lower-level crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more devel opments due to
perceived and/or actual levels of violent and/or drug-related crime

Other (describe below)

XX X [

2. What information or data did the PHA used to determine the need for PHA actionsto
improve safety of residents (select all that apply).

X]  Safety and security survey of residents

X Analysis of crime statistics over time for crimes committed “in and around”

public housing authority

X Analysis of cost trends over time for repair of vandalism and removal of graffiti

X]  Resident reports

Xl PHA employee reports

X Policereports

X Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

[[]  Other (describe below)

3.

Which developments are most affected? (list below)
Whitfield | and Whitfield I, Harbor Towers, Scattered Sites

B. Crime and Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

Contracting with outside and/or resident organizations for the provision of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

Security Guards for Senior Citizen Building

XXX

1. Which developments are most affected? (list below)
Harbor Towers

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)
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X Police involvement in devel opment, implementation, and/or ongoing evaluation
of drug-elimination plan

X Police provide crime data to housing authority staff for analysis and action

[] Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

X Police regularly testify in and otherwise support eviction cases

XI  Policeregularly meet with the PHA management and residents

[] Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

[[]  Other activities (list below)

2. Which developments are most affected? (list below)
Whitfield | and Whitfield 11, Harbor Towers

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2003PHDEP funds must provide a PHDEP Plan meeting specified requirements prior
to receipt of PHDEP funds.

[ ] Yes[ ] No: Isthe PHA €ligibleto participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2002 in this PHA Plan?

[ ] Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
PET POLICY FOR FAMILY DEVELOPMENTS

In compliance with Section 526 of The Quality Housing and Work Responsibility Act of 1998, PHA
residents shall be permitted to own and keep common household pets. Animals that are an auxiliary for
persons with a disability are excluded from this policy. The ownership of common household pets is
subject to rules and limitations:

1 Common household pets shall be defined as “domesticated animals such as adog, cat, bird, rodent,
fish or turtle”.
2. No more than one (1) dog or cat shall be permitted in a household. In the case of birds, a

maximum of two birds may be permitted. There shall be no limit as to the number of fish, but no
more than one aquarium with a maximum capacity of twenty (20) gallons shall be permitted. A
Resident with a dog or cat may also have other categories of “common household pets’ as defined
above.

3. Pets other than a dog or cat shall be confined to an appropriate cage or container. Such a pet may
be removed from its cage while inside the owner’ s apartment for the purpose of handling, but shall
not generally be unrestrained.

4. Only one (1) dog or cat is alowed per household. NO PIT BULLSWILL BE PERMITTED. All
dogs and cats will need to be on aleash, tied up, or otherwise restrained at al times when they are
outside. Neither dogs nor cats shall be permitted to run loose.

5. Pet owners shall maintain their pet in such a manner as to prevent any damage to their unit, yard or
common areas of the community in which they live. The animal shall be maintained so as not to be
anuisance or athreat to the health or safety of neighbors, PHA employees, or the public, by reason
of noise, unpleasant odors or other objectionable situations.

6. Each pet owner shall be fully responsible for the care of the pet, including the proper disposal of
pet wastes in a safe and sanitary manner. Animal wastes must be collected by the pet owner and
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put into a plastic bag that is then tied shut and disposed of by placing the bag into a waste disposal
container. Improper disposal of pet waste is alease violation and may be grounds for termination.

7. All pets shall be inoculated and licensed in accordance with applicable state and local laws. All
cats or dogs shall be neutered or spayed, unless a veterinarian certifies that the spaying or
neutering would be inappropriate or unnecessary (because of health, age, etc.).

8. All pets shall be registered with the Management Office immediately.

9. Any litigation resulting from actions by pets shall be the sole responsibility of the pet owner. The
pet owner agrees to indemnify and hold harmless the PHA from all claims, causes of action
damages or expenses, including attorney’s fees, resulting from the action or the activities of his or
her pet.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[X] Yes[ ] No: Were there any findings as the result of that audit?
4. ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5.0X Yes[ ] No: Have responsesto any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?
We had one finding — Travel advance reimbursement, this has been resolved.

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the long-
term asset management of its public housing stock , including how
the Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select al that
apply)
Not applicable
[]  Private management
X  Development-based accounting
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X Comprehensive stock assessment
[[]  Other: (list below)

3.[X] Yes[ ] No: Hasthe PHA included descriptions of asset management activitiesin
the optional Public Housing Asset Management Table?
(Attachment M)

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[[1  Attached at Attachment (File name)
X]  Provided below:

How are we going to administer all of this.

Questions regarding residence — violations

HOPE VI questions regarding relocation

3. Inwhat manner did the PHA address those comments? (select all that apply)

X Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]  Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1.[ ] YesX No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377? (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)
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b. Eligible candidates: (select one)

>XI  Any recipient of PHA assistance

[ ]  Any head of household receiving PHA assistance

[1]  Anyadult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
[]  Other (list)

c. Eligible voters: (select al that apply)
All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)
Representatives of all PHA resident and assisted family organizations

[]
[ ] Other(list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: City of Benton Harbor, Michigan

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

0 X X X O

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)
To provide quality housing to increase Section 8. To remove distressed public
housing

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Attachment A
Deconcentration Policy

Deconcentration Policy

It isthe policy of the Benton Harbor Housing Commission (BHHC) to house families in a manner

that will prevent a concentration of poverty families and/or concentration of higher income familiesin
any one development. The specific objective of the BHHC is to house no less than 40% of its BHHC
inventory with families that have income at or below 30% of the area median income by public housing
development. Also, the BHHC will take actions to insure that no individual development has a
concentration of higher income families in one or more of the developments. To insure that the BHHC
does not concentrate families with higher income levels, it is the goal of the BHHC not to house more
than 60% of its unitsin any one development with families whose income exceeds 30% of the area
median income. The BHHC will track the status of family income, by development, on a monthly basis
by utilizing income reports generated by the BHHC' s computer system.

To accomplish the deconcentration goals the BHHC will take the following actions:

A. At the beginning of each fiscal year, the BHHC will establish a goal for housing 40% of its
new admissions with families whose incomes are at or below the area median income. The
annual goal will be calculated by taking 40% of the total number of move-ins from the
previous fiscal year.

B. To accomplish the goals of:

1. Housing not less than 40% of itsinventory on an annual basis with families
that have incomes at or below 30% of area median income; and

2. Not housing families with incomes that exceed 30% of the area median income in devel opments
that have 60% or more of the total household living in the
development with incomes that exceed 30% of the area median income, the BHHC' s Tenant
Selection and Assignment Plan which is a part of this policy, provides for
the utilization of “Local Preferences’ in regards to the selection of applicants to
meet the priorities of the policy.
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Attachment B
2004 Capital Fund Program

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Benton Harbor Housing Commission Grant Type and Number

Capital Fund Program Grant No: M 133P010501-04

Replacement Housing Factor Grant No:

2004

Federal FY of Grant:

Xoriginal Annual Statement [ JReserve for Disasters/ Emergencies[ ]Revised Annual Statement (revision no: )

[ IPerformance and Evaluation Report for Period Ending: [ IFinal Performance and Evaluation Report
Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 129,870
3 1408 Management Improvements 64,935
4 1410 Administration 64,935
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 38,961
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 350,653
11 1465.1 Dwelling Equi pment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency
Amount of Annual Grant: (sum of lines.....) 649,354
Amount of line XX Related to LBP Activities
Amount of line XX Related to Section 504 compliance
Amount of line XX Related to Security —Soft Costs
Amount of Line XX related to Security-- Hard Costs
Amount of line XX Related to Energy Conservation Measures
Collateralization Expenses or Debt Service
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Attachment B
2004 Capital Fund Program

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Benton Harbor Housing Commission Capital Fund Program Grant No: M 133P010501-04 2004
Replacement Housing Factor Grant No:
Development General Description of Magjor Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
Original Revised Funds Funds
Obligated Expended
HA Wide A. Housing Operations 1406 20% 129,870
Operations
Sub total 129,870
HA Wide A. Resident Services Coordinator 1408 100% 29,000
Management
I mprovements
B. Resident Programs 1408 100% 5,935
C. Commissioners Training 1408 100% 5,000
D. Staff Training 1408 100% 5,000
E. Family Investment Center Ops 1408 100% 20,000
Sub total 64,935
HA Wide A. Partial Salary and benefits of staff 1410 7% 64,935
Admin Cost involved in CFP
Sub total 64,935
HA Wide A. A/E Services 1430 100% 38,961
Fees & Cost
Sub total 38,961
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Attachment B
2004 Capital Fund Program

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |1: Supporting Pages

PHA Name:
Benton Harbor Housing Commission

Grant Type and Number

Federal FY of Grant:

Capital Fund Program Grant No: M 133P010501-04 2004
Replacement Housing Factor Grant No:
Development General Description of Magjor Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.

Activities

MI 10-2 Rehabilitate Baths And Bedrooms 1460 78 units 350,653

Sub total 350,653

Grand total 649,354

FY 2004 Annual Plan Page 42

form HUD 50075 (03/2003)




Attachment B
2004 Capital Fund Program

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
Benton Harbor Housing Commission Capital Fund Program No: M 133P010501-04 2004
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA Wide 9/30/06 9/30/08
MI 10-2 9/30/06 9/30/08
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Attachment C

2004 - 2008 Capital Fund Program Five Year Action Plan

Capital Fund Program Five-Year Action Plan

Part |: Summary

PHA Name Benton Harbor Benton Harbor/ /Michigan XOriginal 5-Year Plan
Housing Commission [ ]Revision No:
Development Year 1 Work Statement for Y ear 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
Number/Name/HA- FFY Grant: FFY Grant: FFY Grant: FFY Grant:
Wide PHA FY: 2005 PHA FY: 2006 PHA FY: 2007 PHA FY: 2008
MI 10-1,2 40,000 52,000 40,000 64,434
MI 10-3 180,000 150,000 95,000 72,488
MI 10-5,7,9 65,000 66,476 146,476 131,554
HA Wide Ops 90,038 90,038 90,038 90,038
HA Wide Other 265,840 265,840 265,840 265,840
HA Wide Non- 8,476 25,000 12,000 25,000
dwelling
Total CFP Funds 649,354 649,354 649,354 649,354

(Est.)

Total Replacement
Housing Factor Funds
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Attachment C

2004 - 2008 Capital Fund Program Five Year Action Plan

Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities

Activities for Activitiesfor Year : 2 Activitiesfor Year: 3
Year 1 FFY Grant: FFY Grant:
PHA FY: 2005 PHA FY: 2006
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
M1 10-1,2 A. Hope VI leverage 40,000 | M1 10-1,2 A. Hope VI leverage 52,000
Subtotal 40,000 Subtotal 52,000
M1 10-3 A. Replace windows 180,000 | M1 10-3 A. Replace carpeting 150,000
Subtotal 180,000 Subtotal 150,000
M1 10-5,7,9 A. Renovate kitchens 36,476
M1 10-5,7,9 A. HVAC upgrade 65,000 B. Build storage sheds 30,000
Subtotal 65,000 Subtotal 66,476
M1 10-9 A. Build Sheds 30,000
Subtotal 30,000
HA Wide A. Replace office 6,476 | HA Wide A. Replace Maintenance 25,000
Non-dwelling equipment Non-dwelling vehicle
Equipment Equipment
B. Replace Maintenance 2,000 Subtotal 25,000
Equipment
Subtotal 8,476
HA Wide Operations A. Housing Operations 90,038 | HA Wide Operations A. Housing Operations 90,038
Subtotal 90,038 Subtotal 90,038
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Attachment C

2004 - 2008 Capital Fund Program Five Year Action Plan

HA Wide Management | A. Resident Services 29,000 | HA Wide Management | A. Resident Services 29,000
I mprovements Coord I mprovements Coord
B. Resident Programs 10,000 B. Resident Programs 10,000
C. Commissioner 7,500 C. Commissioner 7,500
Training Training
D. Staff training 7,500 D. Staff training 7,500
E. Family Investment 30,000 E. Family Investment 30,000
Center Center
Subtotal 84,000 Subtotal 84,000
HA Wide A. Partial Salary and 46,840 HA Wide A. Partial Salary and 46,840
Admin Cost benefits of staff Admin Cost benefits of staff
involved in CFP involved in CFP
Subtotal 46,840 Subtotal 46,840
HA Wide A. A/E Services 125,000 HA Wide A. A/E Services 125,000
Fees& Cost Fees& Cost
B. Consulting fees 10,000 B. Consulting fees 10,000
Sub total 135,000 Sub total 135,000
Total CFP Estimated Cost 034 649,354
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Attachment C

2004 - 2008 Capital Fund Program Five Year Action Plan

Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activities for Activitiesfor Year : 4 Activitiesfor Year: 5
Year 1 FFY Grant: FFY Grant:
PHA FY: 2007 PHA FY: 2008
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
M1 10-1,2 A. Hope VI leverage 40,000 | M1 10-1,2 A. Hope VI leverage 34,034
Subtotal 40,000 B. Replace appliances 30,400
Subtotal 64,434
M1 10-3 A. Plumbing upgrade 95,000 | MI 10-3 A. Landscaping 18,644
Subtotal 95,000 B. Site Improvements 18,644
C. Replace appliances 35,200
Subtotal 72,488
M1 10-5,7,9 A. Renovate kitchens 146,476 | M1 10-7,9 A. Landscaping 33,535
Subtotal 146,476 B. Site Improvements 33,535
C. Replace appliances 64,484
Subtotal 131,554
HA Wide A. Replace office 10,000 | HA Wide A. Replace Maintenance 25,000
Non-dwelling equipment Non-dwelling Vehicle
Equipment Equipment
B. Replace Maintenance 2,000 Subtotal 25,000
Equipment
Subtotal 12,000
HA Wide Operations A. Housing Operations 90,038 | HA Wide Operations A. Housing Operations 90,038
Subtotal 90,038 Subtotal 90,038
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Attachment C

2004 - 2008 Capital Fund Program Five Year Action Plan

HA Wide Management | A. Resident Services 29,000 | HA Wide Management | A. Resident Services 29,000
I mprovements Coord I mprovements Coord
B. Resident Programs 10,000 B. Resident Programs 10,000
C. Commissioner 7,500 C. Commissioner 7,500
Training Training
D. Staff training 7,500 D. Staff training 7,500
E. Family Investment 30,000 E. Family Investment 30,000
Center Center
Subtotal 84,000 Subtotal 84,000
HA Wide A. Partial Salary and 46,840 HA Wide A. Partial Salary and 46,840
Admin Cost benefits of staff Admin Cost benefits of staff
involved in CFP involved in CFP
Subtotal 46,840 Subtotal 46,840
HA Wide A. A/E Services 125,000 HA Wide A. A/E Services 125,000
Fees& Cost Fees& Cost
B. Consulting fees 10,000 B. Consulting fees 10,000
Sub total 135,000 Sub total 135,000
Total CFP Estimated Cost 034 649,354
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Attachment D
Criteriafor Substantial Deviation and Significant Amendments

Amendment and Deviation Definitions

Substantial Deviation from the 5-year Plan:

The Public Housing Authority’s (PHA) Definition of Substantial Deviation and
Significant Amendment or Modification are as follows:

changes to rent or admissions policies or organization of the waiting list;
additions of non-emergency work items (items not intended in the current 5-Y ear
Action Plan) or change in use of replacement reserve funds under the Capital
Fund; and

any change with regard to demolition or disposition, designation, homeownership
programs or conversion activities.

Significant Amendment or Modification to the Annual Plan:

The Public Housing Authority’s (PHA) Definition of Substantial Deviation and
Significant Amendment or Modification are as follows:

changes to rent or admissions policies or organization of the waiting list;
additions of non-emergency work items (items not intended in the current Annual
Statement) or change in use of replacement reserve funds under the Capital Fund,;
and

any change with regard to demolition or disposition, designation, homeownership
programs or conversion activities.

FY 2004 Annual Plan Page 49
form HUD 50075 (03/2003)



Attachment E
Summary of Policy and Program Changes

Summary of Policy and Program changes

The PHA has not made nor intends to make any major policy or program changesin
2004. Local preferences were established and will not change, rent policies remain the
same, community service policy parameters were included in our lease and ACOP and
will be reinstated by July 31, 2003, and our family devel opment pet policy has already
been implemented.
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Attachment F
Resident Member on the PHA Governing Board

Resident Member on the PHA Governing Board

1.X] Yes[ ] No: Does the PHA governing board include at least one member who
isdirectly assisted by the PHA thisyear? (if no, skip to #2)

A. Name of resident member(s) on the governing board:
Mr. Jimmie Caldwell

B. How was the resident board member selected: (select one)?
[ |Elected
X]Appointed

C. Theterm of appointment is (include the date term expires):
11/11/02 - 11/11/07

2. A. If the PHA governing board does not have at |east one member who is directly
assisted by the PHA, why not?

[] the PHA islocated in a State that requires the members of a
governing board to be salaried and serve on afull time basis

[] the PHA has |ess than 300 public housing units, has provided
reasonabl e notice to the resident advisory board of the opportunity
to serve on the governing board, and has not been notified by any
resident of their interest to participate in the Board.

[ ]  Other (explain):

A. Date of next term expiration of a governing board member:

C. Name and title of appointing official(s) for governing board (indicate appointing
official for the next position):

Mr. Charles L. Y arbrough, Mayor of Benton Harbor
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Attachment G
Membership of the Resident Advisory Board or Boards

List members of the Resident Advisory Board or Boards: (If the list would be
unreasonably long, list organizations represented or otherwise provide a description
sufficient to identify how members are chosen.)

Ura Green
Sherry Edwards
Annie Smith
Jimmie Carowell
Mrs. Doolittle
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Attachment H
Progress in meeting the 5-Y ear Plan Mission and Goals

The PHA has been able to maintain its mission to promote adequate and affordable
housing, economic opportunity and a suitable living environment free from
discrimination through the utilization of previous Capital funds and the proper application
of our public housing policies.

We are continuing to address public housing vacancies very aggressively and our PHAS
scores indicate that other operational issues are being positively addressed.

Capital funds have been utilized to provide modernization of our property and our
FY 2004application will continue that effort.

PHA has implemented local preferences to improve the living environment in addition to
our modernization efforts

The implementation of a family pet policy has provided the opportunity for residents to
enjoy pets within a regulated environment. In addition, PHA will reinstate a Community
Service program and discuss with residents and each adult member of every household by
July 31, 2003.

We are confident that the PHA will be able to continue to meet and accommodate all our
goals and objectives for FY 2004.
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Attachment |
Component 3, (6) Deconcentration and Income Mixing

a X Yes[ ] No: Doesthe PHA have any genera occupancy (family) public housing
developments covered by the deconcentration rule? If no, this
section is complete. If yes, continue to the next question.

b.[ ] Yes[X] No: Do any of these covered developments have average incomes
above or below 85% to 115% of the average incomes of all such
developments? If no, this section is complete.

If yes, list these devel opments as follows:

Deconcentration Policy for Covered Developments

Development Name: | Number | Explanation (if any) [see step 4 at Deconcentration policy (if
of Units | 8903.2(c )(1)((iv)] no explanation) [see step 5
at 8903.2(c )(1)(v)]
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Attachment J
Implementation of Public Housing Resident Community Service Requirement

The Benton Harbor Housing Commission’s policy is designed to identify which adult family members are subject to
or exempt from the service requirements; to explain how the PHA will administer its program; to identify PHA
and/or third party certification opportunities available to eligible adult family members; and to assure resident
compliance with identified work activities with fair and equable actions.

PHA Responsihilities
(1) Eligibility Determination

The PHA will review every existing resident file to determine each Adult member’s status regarding
community service per the following guidelines.

a As family status is determined a registered letter or other certifiable document of receipt will be
sent to each adult member of that family to notify them of their status (exempt or non-exempt) and
explaining the steps they should immediately proceed with through their housing representative.

b. The PHA will include a copy of the general information section of its Community Service Policy
and a listing of PHA and/or third party work activities that are eligible for certification of the
community service requirement.

C. At the scheduled meeting with each non-exempt adult family member, not only will the parameters
of the community service requirement be reviewed but also the PHA and/or third party work
activities will be identified and selected for compliance with the annual obligation for certification
at their annual lease renewal date.

(2) Work Activity Opportunities

The Benton Harbor Housing Commission has elected to provide to those adult family members that must
perform community service activities the opportunity to select either PHA sanctioned work activities or
Third Party certifiable work items. The administration of the certification process would be:

a PHA Provided Activities.

When qualifying activities are provided by the Commission directly, designated Commission
employee(s) shall provide signed certification that the family member has performed the proper
number of hours for the selected service activities.

b. Third Party Certification

When qualifying activities are administered by any organization other than PHA, the family
member must provide signed certification (see 111 A (c)) to the Commission by such third party
organization that said family member has performed appropriate service activities for the required
hours.

C. Verification of Compliance.

The Commission is required to review family compliance with service requirement, and must
verify such compliance annually at least thirty (30) days before the end of the twelve (12) month
lease term (annual re-certification time). Evidence of service performance and/or exemption must
be maintained in the participant files.

d. Notice of Noncompliance.

If the Commission determines that, a family member who is subject to fulfilling a service
requirement, but who has violated the family's obligation (a noncompliant resident) the
Commission must notify the specific family member of this determination.

The Notice of Noncompliance must:

1 Briefly, describe the noncompliance (inadequate number of hours).
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Attachment J

Implementation of Public Housing Resident Community Service Requirement

2. State that the Commission will not renew the lease at the end of the twelve (12) month
lease term unless:

The resident or any other noncompliant adult family member enters into a written
agreement with the Commission to cure the noncompliance and in fact perform to the
letter of agreement.

-0Or-

The family provides written assurance satisfactory, to the PHA that the resident or other
noncompliant adult family member no longer residesin the unit.

This Notice of Noncompliance must also state that the resident may request a grievance
hearing and that the resident may exercise any available judicial remedy to seek timely
redress for the Commission’s non-renewa of the lease because of a noncompliance
determination.

Resident agreement to comply with the service requirement.

The written agreement entered into with the Commission to cure the service requirement
noncompliance by the resident and any other adult family member must:

1 Agree to complete additional service hours needed to make up the total humber of hours
required over the twelve (12) month term of the new lease.

2. State that all other members of the family subject to the service requirement are in current
compliance with the service requirement or are no longer residing in the unit.

The Benton Harbor Housing Commission has developed a list of Agency certifiable and/or third
party work activities of which each non-exempt adult family member can select to perform their
individual service requirement.
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Attachment K
Component 10 (B) Voluntary Conversion Initial Assessments

a How many of the PHA’ s developments are subject to the Required Initial
Assessments?
Six

b. How many of the PHA’ s developments are not subject to the Required Initial
Assessments based on exemptions (e.g., elderly and/or disabled developments not
genera occupancy projects)?

None

C. How many Assessments were conducted for the PHA’ s covered devel opments?
One for each development, atotal of six developments.

d. Identify PHA devel opments that may be appropriate for conversion based on the
Required Initial Assessments:
None

Development Name Number of Units

e If the PHA has not completed the Required Initial Assessments, describe the status of
these assessments:
N/A
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Attachment L
Optional Public Housing Asset Management Table

Public Housing Asset M anagement

Development Activity Description
| dentification
Name, Number and Capital Fund Program Devel opment Demolition / Designated Conversion Home- Other
Number, Type of units | Partsil and Il Activities disposition housing ownership | (describe)
and Component 7a Component 7b Component 8 Component9 | Component 10 | Component | Component
Location 1l1a 17
MI 10-1 94 Demolish and rebuild new units 16,000,000.00 4,000,000.00
MI 10-2 78 Demolish and rebuild new units 14,000,000.00 0
MI 10-3 95 Remodel, new windows, HVAC, new elevators 7,000,000.00 0
MI 10-5 46 Rehab interior 690,000.00 0
MI 10-7 40 Rehab interior 650,000.00 0
MI 10-9 17 Install new carpet and new cabinets 60,000.00 0
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Attachment M
2003 501 Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Benton Harbor Housing Commission Grant Type and Number
Capital Fund Program Grant No: M 133P010501-03

Replacement Housing Factor Grant No:

Federal FY of Grant:
2003

[ lOriginal Annual Statement [_|Reserve for Disasters Emergencies[ |Revised Annual Statement (revision no:
DJPerformance and Evaluation Report for Period Ending: 3/31/04 [ ]Final Performance and Evaluation Report

)

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 117,617 0 0
3 1408 Management Improvements 84,000 0 0
4 1410 Administration 46,840 0 0
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 115,000 0 0
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 214,631 0 0
11 1465.1 Dwelling Equi pment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 10,000 0 0
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Devel opment Activities
19 1502 Contingency
Amount of Annual Grant: (sum of lines.....) 588,088 0 0
Amount of line XX Related to LBP Activities
Amount of line XX Related to Section 504 compliance
Amount of line XX Related to Security —Soft Costs
Amount of Line XX related to Security-- Hard Costs
Amount of line XX Related to Energy Conservation Measures
Collateralization Expenses or Debt Service
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Attachment M

2003 501 Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1 Supporting Pages

PHA Name:

Benton Harbor Housing Commission

Grant Type and Number

Capital Fund Program Grant No: M 133P010501-03

Replacement Housing Factor Grant No:

Federal FY of Grant:
2003

Development General Description of Magjor Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
Original Revised Funds Funds
Obligated Expended
HA Wide A. Housing Operations 1406 20% 117,617 0 0 | 0% Complete
Operations
Sub total 117,617 0 0
HA Wide A. Resident Services Coordinator 1408 100% 29,000 0 0 | 0% Complete
Management
Improvements
B. Resident Programs 1408 100% 10,000 0 0 | 0% Complete
C. Commissioners Training 1408 100% 7,500 0 0 | 0% Complete
D. Staff Training 1408 100% 7,500 0 0 | 0% Complete
E. Family Investment Center Ops 1408 100% 30,000 0 0 | 0% Complete
Sub total 84,000 0 0
HA Wide A. Partial Salary and benefits of staff 1410 7% 46,840 0 0 | 0% Complete
Admin Cost involved in CFP
Sub total 46,840 0 0
HA Wide A. A/E Services 1430 100% 105,000 0 0 | 0% Complete
Fees & Cost
B. Consulting fees 1430 100% 10,000 0 0 | 0% Complete
Sub total 115,000 0 0
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Attachment M
2003 501 Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Benton Harbor Housing Commission Capital Fund Program Grant No: M 133P010501-03 2003
Replacement Housing Factor Grant No:
Development General Description of Magjor Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
MI 10-1,2 A. Patch & Painting interiors 1460 86 units 86,000 0 0 | 0% Complete
Sub total 86,000 0 0
MI 10-3 A. Replace windows 1460 27 units 78,631 0 0 | 0% Complete
B. Upgrade emergency boiler and 1460 1Sys 50,000 0 0 | 0% Complete
generator
Sub total 128,631 0 0
HA Wide A. Replace office equipment 1475 5,000 0 0 | 0% Complete
Non-dwelling
Equipment
B. Replace Maintenance Equipment 1475 5,000 0 0 | 0% Complete
Sub total 10,000 0 0
Grand total 588,088 0 0
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Attachment M
2003 501 Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
Benton Harbor Housing Commission Capital Fund Program No: M 133P010501-03 2003
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA Wide 9/30/05 9/30/07
MI 10-1 9/30/05 9/30/07
MI 10-2 9/30/05 9/30/07
MI 10-3 9/30/05 9/30/07
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Attachment N
2003 502 Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Benton Harbor Housing Commission

Grant Type and Number

Capital Fund Program Grant No: M 133P010502-03

Replacement Housing Factor Grant No:

Federal FY of Grant:
2003

[ lOriginal Annual Statement [_]Reserve for Disasters Emergencies[ |Revised Annual Statement (revision no:

)

XPerformance and Evaluation Report for Period Ending: 3/31/04 [ ]Final Performance and Evaluation Report

LineNo. | Summary by Development Account

Total Estimated Cost

Total Actual Cost

Original

Revised

Obligated

Expended

Total non-CFP Funds

1406 Operations

23,441

1408 Management | mprovements

1410 Administration

1411 Audit

1415 Liquidated Damages

1430 Fees and Costs

20,000

1440 Site Acquisition

OO [N[O|O|R[WIN|F-

1450 Site Improvement

=
o

1460 Dwelling Structures

73,763

=Y
=

1465.1 Dwelling Equipment—Nonexpendable

[any
N

1470 Nondwelling Structures

=
w

1475 Nondwelling Equipment

'—\
a

1485 Demolition

=
(63}

1490 Replacement Reserve

=
(e}

1492 Moving to Work Demonstration

=Y
~

1495.1 Relocation Costs

=
[e0)

1499 Development Activities

=
©

1502 Contingency

Amount of Annual Grant: (sum of lines.....

117,204

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504 compliance

Amount of line XX Related to Security —Soft Costs

Amount of Line XX related to Security-- Hard Costs

Amount of line XX Related to Energy Conservation Measures

Collateralization Expenses or Debt Service
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Attachment N

2003 502 Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Benton Harbor Housing Commission Capital Fund Program Grant No: M 133P010502-03 2003
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
Original Revised Funds Funds
Obligated Expended
HA Wide A. Housing Operations 1406 20% 23,441 0 0 | 0% Complete
Operations
Sub total 23,441 0 0
HA Wide A. A/E Services 1430 100% 20,000 0 0 | 0% Complete
Fees & Cost
Sub total 20,000 0 0
Ml 10-2 A. To rehabilitate bathrooms on Buss 1460 78 units 73,763 0 0 | 0% Complete
Avenue
Sub total 73,763 0 0
Grand total 117,204 0 0
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Attachment N
2003 502 Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
Benton Harbor Housing Commission Capital Fund Program No: M 133P010502-03 2003
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA Wide 2/13/06 2/13/08
M1 10-2 2/13/06 2/13/08
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Attachment O
2002 Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
Benton Harbor Housing Commission

Grant Type and Number
Capital Fund Program Grant No: M133P010501-02
Replacement Housing Factor Grant No:

Federal FY of
Grant:
2002

[ lOriginal Annual Statement [_]Reserve for Disasters Emergencies[ |Revised Annual Statement (revision no:

)

XPerformance and Evaluation Report for Period Ending: 3/31/04 [ ]Final Performance and Evaluation Report
Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Tota non-CFP Funds
2 1406 Operations 139,800 139,800 139,800
3 1408 Management Improvements 84,000 84,000 0
4 1410 Administration 46,840 46,840 0
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 135,000 135,000 0
8 1440 Site Acquisition
9 1450 Site Improvement 0
10 1460 Dwelling Structures 283,476 283,476 0
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures 0
13 1475 Nondwelling Equipment 10,000 10,000 0
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency

Amount of Annual Grant: (sum of lines.....) 699,116 699,116 139,800

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504 compliance

Amount of line XX Related to Security —Soft Costs

Amount of Line XX related to Security-- Hard Costs

Amount of line XX Related to Energy Conservation Measures

Collateralization Expenses or Debt Service
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Attachment O

2002 Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Benton Harbor Housing Commission

Grant Type and Number
Capital Fund Program Grant No: M 133P010501-02

Replacement Housing Factor Grant No:

Federal FY of Grant; 2002

Development General Description of Magjor Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
Original Revised Funds Funds
Obligated Expended
HA Wide A. Housing Operations 1406 20% 139,800 139,800 139,800 | Completed
Operations Sub total 139,800 139,800 139,800
HA Wide A. Resident Services Coord 1408 100% 29,000 29,000 0 | 0% Complete
M anagement B. Resident Programs 1408 100% 10,000 10,000 0 [ 0% Complete
Improvements C. Commissioners Training 1408 100% 7,500 7,500 0 | 0% Complete
D. Staff Training 1408 100% 7,500 7,500 0 | 0% Complete
E. Family Investment Center Ops 1408 100% 30,000 30,000 0 | 0% Complete
Sub total 84,000 84,000 0
HA Wide A. Partial Salary and benefits of staff 1410 7% 46,840 46,840
Admin Cost involved in CFP
Sub total 46,840 46,840 0
HA Wide A. A/E Services 1430 100% 125,000 125,000 0 | 0% Complete
Fees & Cost B. Consulting fees 1430 100% 10,000 10,000 0 [ 0% Complete
Sub total 135,000 135,000 0
MI 10-1,2 A. Replace roofing 1460 86 units 70,000 70,000 0 | 0% Complete
B. furnace replacement 1460 86 units 86,000 86,000 0 | 0% Complete
Sub total 156,000 156,000 0
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Attachment O

2002 Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Benton Harbor Housing Commission | Grant Typeand Number Federal FY of Grant: 2002
Capital Fund Program Grant No: M 133P010501-02
Replacement Housing Factor Grant No:
Development General Description of Magjor Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
MI 10-3 A. Replace roofing 1460 95 units 50,000 50,000 0 | 0% Complete
B. Replace windows 1460 27 units 77,476 77,476 0 | 0% Complete
Sub total 127,476 127,476 0
HA Wide A. Office Equipment 1475 LS 5,000 5,000 0 | 0% Complete
B. Maintenance Equipment 1475 LS 5,000 5,000 0 | 0% Complete
Sub total 10,000 10,000 0
Grand total 699,116 699,116 139,800

FY 2004 Annual Plan Page 68

form HUD 50075 (03/2003)




Attachment O
2002 Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name: Grant Type and Number Federal FY of Grant:
Benton Harbor Housing Commission Capital Fund Program No: M 133P010501-02 2002
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA Wide 3/31/04 9/30/05
MI 10-1 3/31/04 9/30/05
MI 10-2 3/31/04 9/30/05
MI 10-3 3/31/04 9/30/05
MI 10-5 3/31/04 9/30/05
MI 10-7 3/31/04 9/30/05
MI 10-9 3/31/04 9/30/05
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Attachment P
2001 Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Benton Harbor Housing Commission

Grant Type and Number
Capital Fund Program Grant No: M 133P010501-01

Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

[lOriginal Annual Statement [ ]Reserve for Disasters Emergencies X]Revised Annual Statement (revision no: 1)
DJPerformance and Evaluation Report for Period Ending: 3/31/04 [ ]Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations 150,822 150,822 150,822
3 1408 Management | mprovements 84,000 84,000 44,655
4 1410 Administration 50,000 50,000 0
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 55,000 55,000 32,260
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 314,913 314,913 258,533
11 1465.1 Dwelling Equipment—Nonexpendable 59,375 59,375 0
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 40,000 40,000 0
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency

Amount of Annual Grant: (sum of lines.....) 754,110 754,110 486,270

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504 compliance

Amount of line XX Related to Security —Soft Costs

Amount of Line XX related to Security-- Hard Costs

Amount of line XX Related to Energy Conservation Measures

Collateralization Expenses or Debt Service
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Attachment P

2001 Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Benton Harbor Housing Commission

Grant Type and Number
Capital Fund Program Grant No: M 133P010501-01

Replacement Housing Factor Grant No:

Federal FY of Grant; 2001

Development General Description of Magjor Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA-Wide No.
Activities
Original Revised Obligated Expended
HA Wide A. Operations 1406 150,822 150,822 150,822 | Complete
Operations
Sub total 150,822 150,822 150,822
HA Wide A. Resident Services Coordinator 1408 29,000 29,000 29,000 | Completed
Management B. Resident programs 1408 10,000 10,000 655 | 15% Complete
| mprovements C. Commissioner training 1408 7,500 7,500 7,500 | Completed
D. Staff training 1408 7,500 7,500 7,500 | Completed
E. Family Investment Center Operations 1408 30,000 30,000 0 | 0% Complete
Sub total 84,000 84,000 44,655
HA Wide A. Percentage of staff salary/benefits 1410 50,000 50,000 0 | 0% Complete
Administration
Sub total 50,000 50,000 0
HA Wide A. A/E fees & related cost 1430 35,591 35,591 25,851 | 73% Complete
Fees and Cost B. Grant preparation 1430 2,500 2,500 2,500 | Completed
C. Energy Audit 1430 6,000 6,000 0 | 0% Complete
D. Environmental Review 1430 7,000 7,000 0 | 0% Complete
E. Mkt Rent & RR stock 1430 3,909 3,909 3,909 | Completed
Sub total 55,000 55,000 32,260
HA Wide A. Ranges and refrigerators 1465 95 units 59,375 59,375 0 | 0% Complete
Dwelling Sub total 59,375 59,375 0
Equipment
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Attachment P

2001 Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Benton Harbor Housing Commission

Grant Type and Number
Capital Fund Program Grant No: M 133P010501-01

Replacement Housing Factor Grant No:

Federal FY of Grant; 2001

Development General Description of Magjor Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA-Wide No.
Activities
HA Wide . Replace vehicle 1475 25,000 25,000 0 | 0% Complete
Non-dwelling
Equipment
. New riding tractor 1475 15,000 15,000 0 | 0% Complete
Sub total 40,000 40,000 0
MO 10-1,2 . Finish storm door replacement 1460 100% 30,000 30,000 30,000 | Completed
Dwelling program
Construction . Furnace replacement 1460 1 1,485 1,485 1,485 | Complete
. Removal of distressed housing 1460 LS 89,713 89,713 89,713 | Completed
Sub total 121,198 121,198 121,198
MO 10-3 . Paint interiors of units 1460 95 units 66,500 66,500 10,120 | 0% Complete
Dwelling
Construction
. Begin window replacement program 1460 95 units 19,235 19,235 19,235 | Completed
Sub total 85,735 85,735 29,355
MO 10-7 . Complete siding replacement 1460 100% 107,980 107,980 107,980 | Completed
Sub total 107,980 107,980 107,980
Grand total 754,110 754,110 486,270
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Attachment P

2001 Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:
Benton Harbor Housing Commission

Grant Type and Number

Replacement Housing Factor No:

Capital Fund Program No: M 133P010501-01

Federal FY of Grant: 2001

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

HA Wide 3/31/03 9/30/04
MI 10-1 3/31/03 9/30/04
MI 10-2 3/31/03 9/30/04
MI 10-3 3/31/03 9/30/04
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Attachment Q
2000 Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Benton Harbor Housing Commission

Grant Type and Number
Capital Fund Program Grant No: M 133P010501-00

Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

[lOriginal Annual Statement [ |Reserve for Disasters Emergencies X]Revised Annual Statement (revision no: 2)
DJPerformance and Evaluation Report for Period Ending: 3/31/04 [ ]Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations 147,840 147,840 147,840
3 1408 Management | mprovements 74,000 74,000 74,000
4 1410 Administration 50,000 50,000 50,000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 205,689 205,689 205,689
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 191,886 191,886 191,886
11 1465.1 Dwelling Equipment—Nonexpendable 50,780 50,780 50,780
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 19,005 19,005 19,005
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency

Amount of Annual Grant: (sum of lines.....) 739,200 739,200 739,200

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504 compliance

Amount of line XX Related to Security —Soft Costs

Amount of Line XX related to Security-- Hard Costs

Amount of line XX Related to Energy Conservation Measures

Collateralization Expenses or Debt Service
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Attachment Q
2000 Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |1: Supporting Pages

PHA Name: Benton Harbor Housing Commission Grant Type and Number Federal EY of Grant: 2000
Capital Fund Program Grant No: M 133P010501-00
Replacement Housing Factor Grant No:
Development General Description of Magjor Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA-Wide No.
Activities
Original Revised Obligated Expended
HA Wide A. Operations 1406 147,840 147,840 147,840 | Completed
Operations
Sub total 147,840 147,840 147,840
HA Wide A. Resident Services Coordinator 1408 29,000 29,000 29,000 | Completed
Management
I mprovements
B. Commissioner training 1408 7,500 7,500 7,500 [ Completed
C. Staff training 1408 7,500 7,500 7,500 [ Completed
D. Family Investment Center Operations 1408 30,000 30,000 30,000 | Completed
Sub total 74,000 74,000 74,000
HA Wide A. Percentage of staff salary/benefits 1410 50,000 50,000 50,000 | Completed
Administration
Sub total 50,000 50,000 50,000
HA Wide A. A/E fees and related costs 1430 12,860 12,860 12,860 | Completed
Fees and Costs
B. Grant preparation 1430 2,000 2,000 2,000 | Completed
C. survey and site plan of M| 10-1,2 1430 8,250 8,250 8,250 | Completed
D. Tax credit Consultant 1430 49,220 49,220 49,220 | Completed
E. HOPE VI Consultant 1430 131,000 131,000 131,000 | Completed
F. Rent Reasonableness Study 1430 2,359 2,359 2,359 | Completed
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Attachment Q
2000 Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Benton Harbor Housing Commission Grant Type and Number Federal EY of Grant: 2000
Capital Fund Program Grant No: M 133P010501-00
Replacement Housing Factor Grant No:
Development General Description of Magjor Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA-Wide No.
Activities
Sub total 205,689 205,689 205,689
HA Wide A. Ranges and refrigerators 1465 50,780 50,780 50,780 | Completed
Dwelling
Equipment
Sub total 50,780 50,780 50,780
HA Wide A. Replace copier 1475 9,735 9,735 9,735 | Completed
Non-Dwelling
Equipment
B. Lawn mowers and./or tractors 1475 9,270 9,270 9,270 | Completed
Sub total 19,005 19,005 19,005
MO 10-5& 7 A. Replace furnaces 1460 40 units 121,512 121,512 121,512 | Completed
Dwelling
Construction
Sub total 121,512 121,512 121,512
MO 10-7 A. Replace siding 1460 40 units 70,374 70,374 70,374 | Completed
Dwelling
Construction
Sub total 70,374 70,374 70,374
Grand total 739,200 739,200 739,200
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Attachment Q

2000 Performance and Evaluation Report

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:

Benton Harbor Housing Commission

Grant Type and Number

Replacement Housing Factor No:

Capital Fund Program No: M 133P010501-00

Federal FY of Grant: 2000

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)

Activities

Original Revised Actual Original Revised Actual

MI 10-1 3/31/02 3/31/02 9/30/03 N/A N/A

MI 10-2 3/31/02 3/31/02 9/30/03 N/A N/A

MI 10-3 3/31/02 3/31/02 9/30/03 N/A N/A

MI 10-5 3/31/02 3/31/02 9/30/07 7/2/04 7/2/04

MI 10-7 3/31/02 3/31/02 9/30/03 7/2/04 7/2/04

PHA Wide 3/31/02 3/31/02 9/30/03 7/2/04 7/2/04
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3 289 927 6112 P.OL-B8
FEB-25-20E5 14:3%9 BENTON HHRBUBMI-‘ID.H‘%IJ:JE%WM o ronany
e pettamirem Me g |

and Urban Development

Offiza of Public end Indian Housing OMB Approval No. 2577-0026 (axp. 10/314T)
'-1"-' TSLomss0n i - Na. of monins {eheck one) d. Type of HUL asslslad project(s)
. Flacal Year Ending C ToGNnG (0 - .

¢ !W; Iginat N Rovislon N&.: SEPT. 30, 2005 _X_92me. ____ Dtner (snecily) IM _JL_PHN!HA Owned Rantal Housing
o T o 02 oo 'HA Owned Mutual rig!p Momeownarship

03 PHA/IHA Laasad Renial Housing

j i ) ity {(PHANRHAL
8. Name of Pubik: Housing Agencyfndiar Mousing Authority { A
AFNTON HARBOR HOUSING COMM. * [ FHARHA Leased Homecwnarship

!, Bddrass {cily, s'ate, 2ip cade)
711 E. Washingten, Banien Harbor, M 48022

TR Nuroar K FASILOGES Project Ne. 1. HUD Field Ofce
C-3028 ‘ Wi 10/1-9 . DETROIT
|.No.of O.Unite |k blo. of Unit Mos, Avail. m. No. of Piojuix
370 4,440 8 g i
B Actusls | Eptimates Requasted Budget Estimales
Last Y | Curront Budgel PHA/IHA Estimates HUD Modifications
Line Asel, Sep-03 Sep-04
No. No. Deseription PUM PUM PUM {to nearesl $10)| PUM | (to naaresl §15)
(1) (2) {3) {4) - (B) {8) {7)
Homebuyers Menthly Paymants ‘or: .
010 | 7710 {Operating Expense
D20 | 7712 |[Earnad Moma Payments
230 | 7714 INonrouting Maintenanca Reserve
040 | Tatal [Break-Even Amount {sum of lines 010, €20 arc 030)
050 | 7716 [Excess (or deficit) In Break-Even L
380 | 7790 [Homebuyers Monihly Payments - Gontra [
Operating Recaipts '
070 | 3110 |Dwalling Rental ) 147,28 151.38 154.08 634,000
080 | 3120 [Excess Utillties 0.58 0.68
090 | 3190 [Nondwelling Rental .46 0,38
100 | Total {Rental Income (sum of lines 070, 080 and 980) 14830 0,03 154,05 684,000
110_1 3610 [interest on General Fund Investments 1.09 1,385 0.18 700
120 | 3890 {Other Income 4.94 5.18 4 85 22,000
130 | Total |Operafing Ingorme (sum of thas 160, 110 and 120} 154 33 0.04 158.17 708,700
Operating Expenditures - Administration;
140 | 4110 |administrative Salaries £9.21 87.19 69.29 307 650
4120 |Compansated Absences 3.97 )
160 [ 4130 |Leqsl Expanse 0.00 4]
160 _| 4140 |Staff Training !
1Y0 | 4150 |Travel 508 13.61 2.25 10,000 |
180 | 4170 Accounting Faes 4,85 5.06 8.20 23,100 !
190 | 4171 [Audlting Fees ‘ 0.75 0.86 1.£2 8,750 |
200 | 4180 |Other Administrative Expenses 20.27 20.88 22.20 99,000 |
210 | Total |Administrative Expense (sum ct ting 140 thru iins 200) 85.11 107.61 100.56 446 500
Tenant Services:
220 | 4210 'Satarias 1,32 £.45
230 | 4220 |Restenton-Rublicaloneard DtherSomices Resident Bam] .00 2.02 202 8075
240_| 4230 [Contracl Costs, Training, Othar 1.88 2.26 0.00
250 | Totat Tenant Services Expense (sum of lines 220, 230 and 240) 3.30 10,72 2.02 8,975
JHilities: ,
280 | 4310 |Water ' 10.87 11,28 13.51 80,000
270_| 4320 [Electrieity \ 2665 28,15 33.78 [ 130,000
280 14330 |Gas 28,94 24.77 36.04 160,000
280 | 4340 |Fue!
30C | 4350 {Labaor
310 | 4390 [Other utlities expense
320 | Total [\thities Expanse (3um of line 260 thru line 310) 65,56 . 64,19 83.33 370,000
form HUD-52564 13/95)
revious editions are obsolets Paga 103

ref. l{andbook 7475.1
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BENTON HARBOR HOUSING

253 927 6112  P.O2-28

Name uf PHANAA

Nﬁm‘. Year Ending .
BENTON HARBOR HOUSING coMMm, - SEPT. 30, 2005
i Actuals | Estimates ﬂ Requesied Budget Estimaies
Last FY | Current Butiget \r PHA/IHA Eslimatas HUD Madifications
Line  {Acet, Sep-03 Sep-C4 ‘ : T
No. No. Description PUM PUM PUM (tc'nea‘ast $10)| PUM | {to nearest $10)
t () @ 3) (4) () @ | M
Brdinary Maintenance and Operation: \
330 | 4410 |Labor AR.B1 52,85 54.22 240,715
340 | 442Q [Materials 31.04 27.03 33.78 150,000 b
350 | 4430 [Contract Costs 61.88 89.14 £5.24 245,500 |
380 | Totat|Ordinary Maintenance & Operation Expensas (lins 330 io 360)] 144.8C 148.02 143.29 836,216 r
Protect Sarvices: 1
370_| 4460 {Labar 18
380 | 4470 {Materials B
380 | 4480 |Contract Costs 1
400 | Total|Pretectiva Services Expense (sum of linas 370 1o 390) I
General Expense: r
410 | 4510 |Insurance ' 21.80 25.38 28.72 127,800 |
430 | 4520 |Paymants in Liau of Taxes 7.00 8.82 7.07 31,400 T
Z30 | 463C |Terminal Leave Payments 1.08 0.90 |
440_| 4540 |Employee Benefit Contributians 3584 50,81 %2 80 265,500 [
450 | 4570 |Collectlon Losses 6.03 9,01 an 40,000 |
460 [ 4790 |0l @unerel Expenses l
470 | Total |Ganeral Expenas (sum of ines 410 to 460) 74,72 103.80 104.58 464,400
480 | Total |Routine Expanse (sum of ines 210,250,320 3604008 470) | 38148 43833 | 43380) 1,926,090
Rent for Laased Dwellings:
490 | 4710 |Rents to Owners of Léased Dwallings
“BD0 | Total |Cperating Expense (sum of ingg 480 and 480) 3581.48 435.33 433.80 1,826,090
Nanroutine Expenditures:
510 | 4610 |Extraordinary Maintenance
511 | 4620 |Casvally Losses 0.38 1
5§17 | 4800 |Depreciation Expence Q.07 9.1 500
520 | 7520 |Replacament of Nonexpandable Equipment
530 | 7540 |Proparty Betterments and Additions
540 | Total [Nonrsutine Expenditures (sum of ines 510,520 and 330) 0.43 0.11 500
_560_| Total [Operating Expandilures {gum of lines 500 and 540} 331.82 435.33 433.92 1,826,590
Prior Year Adjustments: l
560 | 6010 |Prior Year Adjustmants Affacting Residual Receipts ‘
Other Bxpandituras: .
570 Deflclency in Residual Receipts et End of Precading Fiscal Yr. | |
A0 | Total [Operating Expenditures, including pror year adjustments and | { T
L other expenditures (iina §50 pius or minus line 570} 381.82 43533 433.92 | 1,828,580
520 | {Residusl Recelpts (of Daficit) bafora HUD Gonlributions and | -
{ arovislon for operating reserve (iine 130 minus line 380} | (227.58)] (278.38) (274.75), (1,215,890)
HUD Contributions:
600 | 8010 |Basle Annual Contribulion Eamed - Laasad Projects Gurrent Year
810 | 801 |Prior Year Adjustments  (Dabit) Credit
620 | Total|Basic Annual Contribution {fine 500 plus of minus line 610)
630 | 8020 {Coniributions Earned - Op.8ub.:Cur.¥r.[before yr.end ad)) 166.87 167.23 212.01 941,318
640 Mandatory PFS Adjustents (net). ,
660 Other (specify). 2004 Capital Fund, line 140  31.48 31.77 29.25 129,870
870 Total Year-end Adjusimenta/Other {plus or minus fines 840 thru 660)
680 | 8020 |Total Cperating Subsidy-surrent year {line 630 plus or minus line 870) ‘
690 | Total {HJD Coniributions (sum of lines 620 and 680) 108.35 189.G0 241.26 1,071,188
700 JResldua! Recaipts {or Daficl) (sum of Ene 590 plys line 530) i
Enter hers and on line 819 (29,24) (77.38) (33.49) (“w48,702ﬂN
2ravious edions are obsolete Page Zaf 3 form MIBSZSH !
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BEMTON HARBOR HOUSING

269 927 6112

P.@3-88

Name af FHA/HA ‘
BENTON HARBOR HOUSING COMM. “

“

Fiscal Year Ending

SEPT. 30, 2005

Oparating Roesarve

HUD WModitications

Part | - Maximurm Opserating Reserve - End of Currant Eudget Year

PHA/IHA Estimates

740

26821

PHA/NHA-Leased Housing - Baction 23 or 10(c)
50% of Line 480, column 5. form HUD-5§2584

N/A

art Il = Brovision for and Batimated and Aotual Operating Ragerve at Flscal Year &nd

780

Operating Resarve at End of Previeua Flscal year - Actual for FYE (date),
8/30/03

241,186

—

* sea calculation helow

790

Pravision for Qperating Reserva - Currant Budget Year (chetk ona)
Eatimated for FYE

Actual for FYE Sep-04

800

Operating Resarve and end of Current Budgat Year {¢heck one)
____ Estimated for FYE

Adtual for PYE 1 34) 9/30/04

(195,372}

4%814

819

Frovision fer Oparailon Reserve - Raquested Budgat Yegr Betimated far FYE
Enier Amount from Hine 700

_(148,702)

620

Cperaling Reserve at End of Requested Budge! Yaar Estimaied far FYE
{Sum of lings 800 and 810) )

(102,888)

830

Cash Reserve Recuirament - __ % of line 480

N/A

Comients:

*NOTE: ACTUAL AUDITED CPERATING RESERVE AT 8/30/0%;

172,774
FLUS NOW VOIBED CHECKS TO CITY FOR TRASH
REMOVAL; AT 8/25/04 CITY DOES NOT SHOW THAT WE
OWE THESE CHARGES: 63412

REVISED OPERATING RESERVE LEVEL AT 5/30/0%; 241,186

PHAIHA Appraval

Name

Title

Danethe) Q. Whitfield

Exacutive Directar

Signature

Date

‘leid Office Approvel

Neme

Title

Signatura

Data

avious edltions are obsolsts

Page 2 of 3

ferm HUD- 52584 (3185,
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FEB-25-2085 14:45 BENTON HARBOR HOUSING 269 927 6112 P.B4-03

‘Schedule of Administration and Urban Davelopment
£xpense Other Than Salary Ofiice of Public and [1dian Houslng
" " OMB Approval No. 2677-0028 (exp. 10131/57)

Public reporting burden for Lhls cafleciion of information {s estimatad to average 1.0 howr par response, Including the time lor reviewing insiruclons, searching exlsling dela

sources, gathering and mainlelning the data neaded, and complsting and reviewing the aollection of information, Send commants regarding Lhis hurden astimate or any oiher rspect
of this colleeiien ot information, Including suggestions for raducing g burdan, 10 the Repors Managamant Officer, Otfies of information Paileles and Systam, U.5. Capatiment

of Housing and Urban Davelapmant, Washingtan, D.C, 20410-3800 and o tha Offica of maragement and Budgel Papssiork Reduction Prdecl 12677-0028), Washinglon, D.C.
20803, Oo Not sand this complated form o elther of tha above addresses.

Narne of Houslng Authority. Locality: Fiscel Yenr £nd;
BENTON HARBOR HOUSING COMM. Benton Harbar, M! 48022 ' SEPT. 34, 2005
(1 (2) (3) (S (8)
Description Total Management Sactien 8 Other
1 Legai Expanse (sea Spacial Note in instructions) 0
2 Training (lisl and provide Justification)
3 Traval
Trips to Convaniions and Meetings (ist and provide ustficatign) 10,000 10,000
4 Other Travel:
Quislde srea of Jurisdietian 0
5 Within Araa of Juriadiction ‘ 0
6  |Total Travel 10,000 10,000
7 |Accounting 23,100 23,100
8 |Auditing : 8,750 8,752
5 ' |Sundry .
Rental of Offica Spaze
10 Talgphone, Fax, Elecironis Communications 25,000 25,000
11 Postage 4,000 4,000
12 Perms, Stationary and Office Supplies 20,000 20,000
13 Cues, Boaks, Faps, Adveriiaing 18,000 18,000
14 Colisction Agent Fees and Court Coate | 40,000 40,000
15 Cour/Evelction Coets chared back to tanants (25,000) [25,000)
. 16 | Tenant S¢roening 5UU 500
17 Computer Expense 12,000 12,000
18 Other Sundry Expense (pravide breakdown) 4,500 4,500
19 |Tetal Bundry 89,000 99,000
20 |Total Adminisirative Expense Other Than Salaries 138,850 138,850
L e # .
::cT;c}::ﬂ ot my knowledge, ek the Informatian staled harein, &8 well at any information provided iy the aceompaniment harewith. 's irue and
Warning: HUD will progasule false claims and statermanis. Cenviet ti i / i
(18 U.S.C. 1001, 1010, 1012: 31 1.8 . 3750 ., 3002) nvictian may rasult in eriminel snd/ar civll penalties.
Signature of authorized regresantative & Dale:
X

Danethe! O. V/hitflald, Executive Director

form HUD-52571 {2/95)

Page 1 of 1 ref. Handbook 7475 4




FEB-25-2005 14:46 BENTON HARBOR HOUSING 269 927 £112  P.@S-02

Operating Budget U.&. Dapartmant of Housing ‘
Summary of Budget Daia and Urban Develppment !
and Justifications Offics of Public and Indian Housing

OMB App'eval No. 25770028 (Exp. 10/31/87)
Bublic reporting burdaa fe thia callestion of Information 1s eatimated lo average 0.75 houts per respanae, including ihe me for reviewing instructions, searmhing existing data

sowrcee, gathating and maintaining the da1a neated, and pomplafing and reviewing the collection ol atarmation. Send commants regatding this 'burden esfimata ur any ofiwr sspect

of this cotactish of informatian, including suggestions for raducing this burden, to the Raports Managament Qfficar, DHios of informatien Faliclas and Systeme, U.S, Cepanmeant

of Housing and Urban Development, Weshingion, 0.6, 204$0-3800 and o the Offics of mansgament and Budget, Paperwerk Reduction Projact (2677-0028), Wastinglon, D.C.

20503, Do Not send this compieted form Lo aither of the abova addrazeas,
Name of Lacel Housing Authority: Lecality:

Siscal Yaar Ending:
1
BENTON HARBOR HOUSING COMM. Benton Harbor, Ml 49022 l i BEPT, 30, 2005

!
i

Oparating Receipts ‘
Dwaelilng Rental: Explein besie for astimale, For HUD-aided tow-rent housing, alhat than Sectlon 23 Leased housing, stale amcunt ot iatest avallabia latal HA menthly
rent roll, ihe numbar of dwaliing unils avallabte for caoupancy and the nurber accopled for the sarne month and. Clta HA policy revisions and ecanavic and olber iaciors
which Inay resufl In a gisaler of lesser average monthiy rent roll during the Raquested Budget Year. For'Segtiun 23 Leased housing, stafe tha nuwbar of units under
lsasa, the UM lease price, and whelnar of not the cost of uiiftiaz is includec. i not ingluded, explain mathog for paymant al ulifity cosls by HA ardior fenam.

Based on estimated monthly rent roli; ‘
$57,000 x 12 months = $664,000

Excass Utfloa: (NG lor Sacfion 29 Leased hausing) Check appropriale spaces T Tem 1, and expiain "OMar’. Under Nem 2. 8xpTain basis for delemining excess

utilty consumption. For axample, Gaa: individual check mators at OH»100-1, proralisn of excess aver pllowances gt OH-108-2, elc. Cite shieciiva date of prasent utity

dllowances. Explain anticipaled changee In allowanean or olher factars which wil causs 2 significant changa in the alel amount ¢ excess Lllity charges during e
Reguested Budget Year, .

1. Utilty Sendcan Sureharged: Gas Electroity - Dlher [Specify)

2. Comments

Nondwelling Rent: (NoT for Section 93 Leezed housing) Complets ltam %, specifying exch spaca rented, [c wham, anc i Terta TaTme-For example, Communlly Eyikding
Space - Nursary Setwal - $60 per monlk, elc. Clte changes antidpated during the Requasted Budget Year affeciing estimated Nan-dwaling Rental Insomes.

1 Space Rentad To Whom Rental Tarms
2, Comments
Previous editions ara obsolete Page 1 0of 4 o s 7=5)

raf Handbaoks 74751




BENTON HARBOR HOUSING

FED-25-2005 14:47 g9 927 6112

P.Be-08

TTGTesT o Genersl FUNC INVASmMonts: BIbie e aniourl of prasent Goneral Fund Invealmenk and the percentags of Gereral Fund IL rapresents, Exp'ain

circumstantas Such as increased or dacreased operating raserves, dwelling rent, operating amendl!urcs pic., which wil affact satimated u\arage monthly tolal
inveeirvipni In tha Rainsind Rudget Year, Exlain basts for distibution of intarast inseme between housing programs.

“Biher Gomments on Esmetes of OpsTating RECAIELs: GIve COMMANTS on &ll othar Eignifcant sourses of Incoma which will present & ciear understanding of (e HA's

prospective Operating Racalpts situatlon during the Raquasted Budget Year. For Section 23 Leasec housing explain basis for aatimate of ulilty chargas 1o lenants.

Operating Expenaitures

Summary of Staffing end Salary Data

Complale the summary below on the basls of information shown on form HUD-5286€, Sehadule of All Fositons and Sslarlse, ss flicws;

Column (1) Erter the total number of positions designated with ha somesponding acoount fine symboi as shown In Columa (1), form RUD-52555.

Column (2) Enter lhe umber of squivalent [utk-tme pesitions allocable ic HUD-2ided housing In managemant. For examgle; A HA has three "A-NT* postiions aliocatle
fo such housing at the rale ¢f 80%, 70%, and 60% respectively, Thus, the squivalent full-tme pasitions s twe. (8110 + 7410 ¢ 50).

Coiumn (3) Enter the portion of 1ola salary expense shown In Colume (5) or Calumn (6), form HUD-62586, allosable fo HUD-alded housing in managsmonl, alher than

Sattion 23 Leased housing.

Solumn (4} Enter tha poriion of total sslery axpense shown in Column (5) o Calumn (10), 'orm HUD-52586, Allacable to Section 23 Leasea halsing In managsmen

Column [B) Entar the portion of tatal selAry expanse shown in Calumn (§) or Cofutn (7), ferm HUD-52566, allocable to Modernizailen pregrams (Comprehensive
Imprevament Arsistance Program or Comprehensive Grant Program ‘

Coiumn (6) Entar tha partion of total salery expensa shown in Column (6} ar eslumn (8), form HUD-6256€, wlocable to Saclion 8 Frograms

HOTE: Tne numbet cf equivalent ful-Uma posillons and ihe amount of selary expanss for all positions deslgnated "M en form HUD-52666 mus( he squitably distriputad

io aceount llnes Qrdinery Maintanance and Oparatian-Lebar, !xtraordlnary Malntenzncs Work Projects, and Bettarmants end Addlﬂam Work
Projacts.

HUD-Alded Managernenkpmgram

Equivaient Salary Expense
Total Number

Fuli-Tims

Accaun! Line

Adminlsiraton-Nontechnical Sataries’

of Pasitions
(1)

Poeitiane
{2

Management

@)

Section 23 Loased |

Houslrg Only
i4)

Madarnizalion
Programe
(&)

Soctian &
Program
{6)

Administration-Taghnieat Selaries'

Crdinary Malnienance and Operation-Labos'

Uthities-Labor'

Otner (Specily) (Legal, eic.)

Extraordinary Malnianance Work Projects’
Batiermants and Addfions Werk Projects?

1 Carry forward to Ihe appropriaie ine an HUD-E2564, o amcunt of salary expense &hovn It COLTR (3] on tha corrmaponding re abova, Cavry Torward 1o Tie
appropriate ine on HUD-52584 (Seclion 23 Leassd Housing Budgel), the amount of salary

2 The amount of salary expanse distributed io Extracrdinary Mainisna

of sach individusl prolect ta be performad by the HA staff, a8 shawn on form HUD52667,

expanse siewn in Colutnn (4) cn the corrcspondmg line abave
nee work Projacts and to Baltamments and Addltions Work Projects s to be Induced In he cost
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FEB-25-2085 14:56 BEMTON HARBOR HOUSING ' 269 927 6112 P.@7-08

Sucl'y allproposad naw positions and all present pasitions ta be abclished i the Requestad Budget Yoar, Clie prior HUD concurrence In proposed siatiing ohme?
+ present justfication for such changes. Glta pribe 4UD soncurvence In proposad saiaty lnergases for Administradon Sialf or give Justifiontion and padinﬂm commparabllity
Jdormellan. Clie eflective dale fur ourrent approvod waga reges (iorm HUD-52158) and justlly ali deviations from thasa falés.

*ravel, Publications, embership Duss and Fess, Telephone and Telegraph, and SUrdry: [ addiion ia *Jusllicalien for Travalia Convenliors and Meelings® shown
¥y HUD-52571, give an expianation of substantial Raquested Budget Year estimalad incremses over the PUM raie of gxpandiiure far theas asanunts In tha fatren]
iudget Ysar. Expain bess far alkocalion of ach element of hase uxpenses.

TTTGeE; TEWe &n eXplancuon of FLDATRUON Requekied Budgel Year sctmated incraesss over (e PUM rals of expanditure for sach 1ty servics in the Current Budgel
tear. Desoribe and slats estimaled cost of each elament af “Other Utillies Expense®,

Water 60,000
Electricity 150,000
Gas 160,000

Total 370,000

Ordinary Malntenance & Oparation-Mata:iala: Glve an axplanatian of substationa Reguasted Budgel Year aslimated Incraasss over tha PUM rate of expenditutes
for materials in the Current Budgat Year.

Ordlnary Maintenancs & Oparatian-Contract Costs: List aach ordina;y mainlenance and aperation setvice conlrasted Tor and glve the esfimatad cost for esch. Cile

and Jusiify naw coniract sanvises proposed fer the Requasted Budgst Year. Explaln substantial Requested Budpel 'fear Incraases aver the PUM fale of expenditure
for Canizact Sarviess in Cureant Budget Year. 1fLHA hes contrect for maintenanca of sisvalar cabs, give contract et per aab,

Heating, Electrical, Plumbing, repalrs 25,000 Elevator 17,000

Unit Turnovers contractsd Cell Phones 5,000
Cabls/ TV 1,000 Locksmith 25,000
Painting 15,000 Clty Reg./Inspection Fees 11,000
Fire Alarm, Security System, Safety 10,000 Answering Service 1,500
Trash Ramoval 70,000 Flooring 5,000
Pest control 15,000 Gate/Fence Repalrs 2,000
Grounds Maintanance, incl. Snow Ramoval 4,500 Contract Summer Workers 5000
Glase R&R 8,000 Sundry 2.400
Vehicle Maintenance 5,000
Uniforms 5,500 Total 245,500

Equipment Leases & Maint, contracts 14,000

Less :
charged back to tenants: {12,000)

233,500

. ! farm HUD-52573 (3/95)
Previous editions are gbsolete Page 3of 4 ref Handbooks 7475.1




FEB-25-2005 14:56 BENTON HARBOR HOUSING 269 927 6112 F.@8/08

Tnsuranc 550 B explanation of subslantisl Requested Fudgel Year e Tod Teasees T Tre UM rale of expandliuras for ins.cance over fhe Curien! Budget Yea',
Cna nhanqat in covaraga, pramium rétas, etc, " :

M
Property. Boiler & Mach., Terrorism 84,000
Goneral Liahility 22,500
Crirme, Honesty Bond 1,000
Official's Liability 3,000 i
Workers Compensation 17,000 :

127,600

Ernplayes Banelit Contnibutlons: LiaLall Employes Benefk blana participated in " Give Jusiiication for &ll pl:ms 6 be Instiutad 1 the Recuested Budget Yaar for which
prior HUD concutiancs hias nol been giver.

FICA 48,500

Pension 67,000

HMealth Insurance 188,000
Dental 4 800

Life & Disability 7.200

205,500
l.ess:

Sec. 8 Voucher (14,000)
CFP  (16,000)

Net Bensfits 265,600

Collection Lossue: Slala the number of onants acgounts faceivebie Be wittan ol 473 s number ant oi} MUt of all ACCOLNEE recevaDa 1af bolh presani and
vacated tenanis es of the manth in which the estimala was compuled,

‘ . i
Extrecrdinary Meinfsnance, Replacemant of Equintment, and Betterments and Additiona: Cite prior MU appreval or glve jusfificalion for each honrouline work

|
project inclyged in tha Requasiad Budge! and for thoss futurs yerrs which make Up the astimsie o7 form HUD-82870. Jusilfylng information incorparated an or aitached
to form HUD-52567 nesd not be rapasted hers,

Contracts: Lisl all cont:ac(s, alner (han thoes listed on page & of this form undar Ordinary Mainienance & Dparaﬁun (OMO) Cite the name of (ra sontrazlar, type of

1
contract, cost of conlac), and conirast perind. Justification must be provided for alf contrast servises prapossd for the Requasied Budgel Year (RBY). Explain substants!
RBY Inwreases aver the PUM raw of expanditura far ihase contracts in the Current Budget Year.

Pravicus editions are obsolets Page 4 of 4 foren HUD-52573 (a/93)
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