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PHA Plan
Agency Identification

PHA Name: The Housing Authority of the City of Westbrook
PHA Number: MEOQ15

PHA Fiscal Year Beginning: (mm/yyyy)01/2004

PHA Plan Contact Information:

Name: Susan Eldridge

Phone: 207-854-6827

TDD:

Email (if available): seldridge@whame.org

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all that
apply)

Main administrative office of the PHA

PHA development management offices

Main administrative office of the local, county or State government

Public library

PHA website

Other (list below)

XX

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[] Other (list below)

PHA Programs Administered

DXPublic Housing and Section 8 [ |Section 8 Only [ _|Public Housing Only
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Annual PHA Plan

Fiscal Year 2004
[24 CFR Part 903.7]

I._Table of Contents
Provide a table of contents for the Rlatluding attachments, and a list of supporting documents available for public inspEotion
Attachments, indiate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in the
space to the left of the name of the attachment. If the attachment is provided as a SEPARATE file submission from the PHA Plans
file, provide the file name in parentheses in the space to the right of thetitle.
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Attachment C: Capital Fund Program 5 Year Action Plan
Attachment __: Capital Fund Program Replacement Housing Factor Annual Statement
Attachment __: Public Housing Drug Elimination Program (PHDEP) Plan
Attachment K: Resident Membership on PHA Board or Governing Body
Attachment L: Membership of Resident Advisory Board or Boards
Attachment __: Comments of Resident Advisory Board or Boards & Explanation of PHA
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Other (List below, providing each attachment name)
Attachment D: Capital Fund Program Annual Statement 2003
Attachment E: Capital Fund Program Annual Statement 2002
Attachment F: Capital Fund Program Annual Statement 2001
Attachment G: Pet Policy
Attachment H: Community Service
Attachment I: Statement on Deconcentration
Attachment J: Statement on Section 8 Project Based Voucher Assistance Program
Attachment M: Progress Towards Westbrook Housing Authority’s Five Y ear Plan Goals

ogkwhNpE

>

X XXX

Small PHA Plan Update Page
form HUD-50075-Small PHA (03/2003)



ii. Executive Summary

[24 CFR Part 903.7 9 ()]
At PHA option, provide a brief overview of the information in the Annual Plan

The Westbrook Housing Authority has prepared this Agency Plan in compliance with Section 511 of the Qual
Housing and Work Responsibility Act of 1998 and the ensuing HUD requirements.

We have adopted the following mission statement to guide the activities of the Westbrook Housing Authority.

The PHA’s mission is: The mission of the Housing Authority of the City of Westbrook is to assist low-income
families with safe, decent, and affordable housing opportunities as they strive to achieve self-sufficiency and
improve the quality of their lives. The Housing Authority is committed to operating in an efficient, ethical, and
professional manner. The Housing Authority will create and maintain partnerships with its clients and
appropriate community agencies in order to accomplish this mission.

We have also adopted the following goals and objectives for the next five years.
Goal One:

Manage Westbrook Housing Authority’s existing public housing program in an efficient and effective manner
thereby qualifying as at |east a standard performer.

Objectives:

1. HUD shall recognize the Westbrook Housing Authority as a high performer by December 31 2004.
(Achieved 2003.)

2. The Westbrook Housing Authority shall make our public housing units more marketabl e to the
community as evidenced by an increase in our waiting list to one that requires a six month wait for
housing by December 31, 2004.

3. The Westbrook Housing Authority shall promote a motivating work environment with capable and
efficient team of employees to operate as a customer —friendly and fiscally prudent leader in the
affordable housing industry.

Goa Two:

Our Annual Plan is based on the premise that if we accomplish our goals and objectives we will be working
towards the achievement of our mission.

The plans, statements, budget summary, policies, etc. set forth in the Annual Plan al lead towards the

accomplishment of our goals and objectives. Taken as awhole, they outline a comprehensive approach towards

our goals and objectives and are consistent with the Consolidated Plan. Here are just a few highlights of our

Annual Plan:

» HUD shall recognize the Westbrook Housing Authority as a high performer by December 31, 2004
(Achieved 2003.)

Small PHA Plan Update Page
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* We have established a minimum rent of $0.
* We have established flat rents for our developments.
* We are utilizing 110% of FMR as our payment standard for the Section 8 program

In summary, we are on course to improve the condition of affordable housing in Westbrook.
1. Summary of Policy or Program Changes for the Upcoming Year

In this section, briefly describe changesin policies or programs discussed in last year’s PHA Plan that are not covered in other sections of this
Update.

No changes have been made to our policies or programs except as required by statutes and/or HUD regulatit
that have changed or been added in the past year.

2. Capital Improvement Needs
[24 CFR Part 903.7 9 (g)]
Exemptions: Section 8 only PHAs are not required to complete this component.

A.[X] Yes[ ] No: Is the PHA eligible to participate in the CFP in the fiscal year covered by this PHA Plan?

B. What isthe amount of the PHA’s estimated or actua (if known) Capital Fund Program grant for the
upcoming year? $ 115,400

C. X Yes[ ] No Doesthe PHA plan to participate in the Capital Fund Program in the upcoming year? If
yes, complete the rest of Component 7. If no, skip to next component.

D. Capital Fund Program Grant Submissions
(1) Capital Fund Program 5-Year Action Plan
The Capital Fund Program 5-Y ear Action Plan is provided as Attachment C

(2) Capital Fund Program Annual Statement
The Capital Fund Program Annual Statement is provided as Attachment B

3. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability: Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition activities (pursuant to
section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fiscal Y ear?
(If “No”, skip to next component ; if “yes’, complete one activity description for each
development.)

Small PHA Plan Update Page
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2. Activity Description

Demolition/Disposition Activity Description
(Not including Activities Associated with HOPE VI or Conversion Activities)

la. Development name: Riverview Terrace
1b. Development (project) number: ME36P015-001

2. Activity type: Demolition)X]
Disposition[|

3. Application status (select one)
Approved [X
Submitted, pending approval |
Planned application ]

4. Date application approved, submitted, or planned for submission: (03/01/2002)

5. Number of units affected: 10

6. Coverage of action (select one)
X] Part of the development
[ ] Total development

7. Relocation resources (select all that apply)
[ ] Section 8 for  units
[_] Public housing for  units
[_] Preference for admission to other public housing or section 8
X] Other housing for 10 units (describe below)
Residents will only be removed from their units as other units within the same
building become available.

8. Timeline for activity:
a. Actual or projected start date of activity: 06/30/2005
b. Actual or projected start date of relocation activities: 06/30/2005
c. Projected end date of activity: 06/30/2006

4. VVoucher Homeownership Program
[24 CFR Part 903.7 9 (k)]

A.[X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership program pursuant to
Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24 CFR part 982 ? (If “No”,
skip to next component; if “yes’, describe each program using the table below (copy and
complete questions for each program identified.)

B. Capacity of the PHA to Administer a Section 8 Homeownership Program
The PHA has demonstrated its capacity to administer the program by (select all that apply):
X Establishing a minimum homeowner downpayment requirement of at least 3 percent and requiring
that at least 1 percent of the downpayment comes from the family’ s resources

Small PHA Plan Update Page
form HUD-50075-Small PHA (03/2003)



[ IRequiring that financing for purchase of a home under its section 8 homeownership will be provided
insured or guaranteed by the state or Federal government; comply with secondary mortgage marke
underwriting requirements; or comply with generally accepted private sector underwriting standards

DX] Demonstrating that it has or will acquire other relevant experience (list PHA experience, or any oth
organization to be involved and its experience, below):

Two of the PHA’ s former Section 8 voucher holders have successfully purchased homes under Section 8
Homeowner ship Programs.

5. Safety and Crime Prevention: PHDEP Plan

[24 CFR Part 903.7 (m)]

Exemptions Section 8 Only PHAs may skip to the next component PHAs eligible for PHDEP funds must provide a PHDEP Plan
meeting specified requirements prior to receipt of PHDEP funds.

A. [ ] Yes[X] No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by this PHA
Plan?

B. What isthe amount of the PHA’ s estimated or actua (if known) PHDEP grant for the upcoming year? $
0

C. [ ] Yes[X] No Doesthe PHA plan to participate in the PHDEP in the upcoming year? If yes, answer
guestion D. If no, skip to next component.

D. [ ] Yes[ ] No: The PHDEP Plan is attached at Attachment

6. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board (RAB) Recommendations and PHA Response
1.[ ] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory Board/s?
2. If yes, the comments are Attached at Attachment (File name)

3. Inwhat manner did the PHA address those comments? (select al that apply)
[[]  ThePHA changed portions of the PHA Plan in response to comments
A list of these changesisincluded
[ ] Yes[ ] No: below or
[ ] Yes[ ] No: at theend of the RAB Commentsin Attachment .
[] Considered comments, but determined that no changes to the PHA Plan were necessary. An
explanation of the PHA’s consideration isincluded at the at the end of the RAB Commentsin
Attachment .

[]  Other: (list below)
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B. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: State of Maine

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the Consolidated Plan
for the jurisdiction: (select all that apply)

X

0 X X

]

The PHA has based its statement of needs of families in the jurisdiction on the needs expresse:
in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the Consolidate
Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of this PHA
Plan.

Activities to be undertaken by the PHA in the coming year are consistent with specific initiatives
contained in the Consolidated Plan. (list such initiatives below)

Other: (list below)

3. PHA Requests for support from the Consolidated Plan Agency
[ ] Yes[X] No: Does the PHA request financial or other support from the State or local government agency

order to meet the needs of its public housing residents or inventory? If yes, please list the 5 mc
important requests below:

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and
commitments: (describe below)

The State of Maine is available for us to request funds from, if needed.

C. Criteria for Substantial Deviation and Significant Amendments

1. Amendment and Deviation Definitions

24 CFR Part 903.7(r)

PHAs are required to define and adopt their own standards of substantial deviation from the 5-year Plan and Significant Amendmer
the Annual Plan. The definition of significant amendment is important because it defines when the PHA will subject a change to the
policies or activities described in the Annual Plan to full public hearing and HUD review before implementation.

A. Substantial Deviation from the 5-year Plan:
A substantial deviation fromthe 5-year Plan occurs when the Board of Commissioners moves to change
the mission statement, goals or objectives of the 5-year Plan.

B. Significant Amendment or Modification to the Annual Plan:
Sgnificant amendments or modifications to the Annual Plan are defined as those approved by the Board
of Commissionersthat are discretionary, fundamental changesin the plans or policies of the PHA.

Small PHA Plan Update Page
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Attachment A

Supporting Documents Available for Review
PHAs are to indicate which documents are available for public review by placing a mark in the “Applicable & On Display”
column in the appropriate rows. All listed documents must be on display if applicable to the program activities conducted by
the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan
& Component

On Display

PHA Office | PHA Plan Certifications of Compliance with the PHA Plans and 5 Year and Annual
Related Regulations Plans
State/L.ocal Government Certification of Consistency with the 5 Year and Annual
Consolidated Plan (not required for this update) Plans

PHA Office | Fair Housing Documentation Supporting Fair Housing 5 Year and Annual

Certifications. Recordsreflecting that the PHA has examined its | Plans
programs or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is addressing
those impediments in areasonable fashion in view of the resources
available, and worked or isworking with local jurisdictionsto
implement any of the jurisdictions’ initiatives to affirmatively
further fair housing that require the PHA'’ s involvement.

PHA Office | Housing Needs Statement of the Consolidated Plan for the Annual Plan;
jurisdiction/s in which the PHA islocated and any additional Housing Needs
backup data to support statement of housing needsin the
jurisdiction

PHA Office | Most recent board-approved operating budget for the public Annual Plan;
housing program Financial Resources

PHA Office | Public Housing Admissions and (Continued) Occupancy Policy Annual Plan;

(A& O/ACOP), which includes the Tenant Selection and Eligibility, Selection,
Assignment Plan [TSAP] and Admissions
Policies
PHA Office | Any policy governing occupancy of Police Officersin Public Annual Plan;
Housing Eligibility, Selection,
PX] check hereif included in the public housing and Admissions
A&O Policy Policies
PHA Office | Section 8 Administrative Plan Annual Plan:

Eligibility, Selection,
and Admissions

Policies
PHA Office | Public housing rent determination policies, including the method Annual Plan: Rent
for setting public housing flat rents Determination
|E check hereif included in the public housing
A & O Policy
PHA Office | Schedule of flat rents offered at each public housing development | Annual Plan: Rent
PX] check hereif included in the public housing Determination
A & O Policy

Small PHA Plan Update Page
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan
& Component
On Display
PHA Office | Section 8 rent determination (payment standard) policies Annual Plan: Rent
[ ] check here if included in Section 8 Administrative | Determination
Plan
PHA Office | Public housing management and maintenance policy document&nnual Plan:
including policies for the prevention or eradication of pest Operations and
infestation (including cockroach infestation) Maintenance
PHA Office | Results of latest binding Public Housing Assessment System | Annual Plan:
(PHAS) Assessment Management and
Operations
NA Follow-up Plan to Results of the PHAS Resident Satisfaction | Annual Plan:
Survey (if necessary) Operations and
Maintenance and
Community Service &
Self-Sufficiency
PHA Office | Results of latest Section 8 Management Assessment System | Annual Plan:
(SEMAP) Management and
Operations
Any required policies governing any Section 8 special housing| Annual Plan:
types Operations and
|:| check here if included in Section 8 Administrative | Maintenance
Plan
Public housing grievance procedures Annual Plan: Grievance
|:| check here if included in the public housing Procedures
A & O Policy
PHA Office | Section 8 informal review and hearing procedures Annual Plan:
|E check here if included in Section 8 Administrative | Grievance Procedures
Plan
PHA Office | The HUD-approved Capital Fund/Comprehensive Grant Prograémnual Plan: Capital
Annual Statement (HUD 52837) for any active grant year Needs
PHA Office | Most recent CIAP Budget/Progress Report (HUD 52825) for gngnnual Plan: Capital
active CIAP grants Needs
NA Approved HOPE VI applications or, if more recent, approved grAnnual Plan; Capital
submitted HOPE VI Revitalization Plans, or any other approvedNeeds
proposal for development of public housing
PHA Office | Self-evaluation, Needs Assessment and Transition Plan requiteinnual Plan: Capital
by regulations implementings04 of the Rehabilitation Act and | Needs
the Americans with Disabilities Act. See, PIH 99-52 (HA).
PHA Office | Approved or submitted applications for demolition and/or Annual Plan:
disposition of public housing Demolition and
Disposition
NA Approved or submitted applications for designation of public | Annual Plan;
housing (Designated Housing Plans) Designation of Public
Housing
NA Approved or submitted assessments of reasonable revitalizatiprAohual Plan;

public housing and approved or submitted conversion plans
prepared pursuant to section 202 of the 1996 HUD Appropriat
Act, Section 22 of the US Housing Act of 1937, or Section 33

Conversion of Public
ardsusing
Of

the US Housing Act of 1937
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan
& Component
On Display
PHA Office | Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
PHA Office | Policies governing any Section 8 Homeownership program | Annual Plan:
(chapter 20; section G of the Section 8 Administrative| Homeownership
Plan)
NA Cooperation agreement between the PHA and the TANF agencjnnual Plan:
and between the PHA and local employment and training servicEommunity Service &
agencies Self-Sufficiency
PHA Office | FSS Action Plan/s for public housing and/or Section 8 Annual Plan:
Community Service &
Self-Sufficiency
NA Section 3 documentation required by 24 CFR Part 135, Subpart E ~ Annual Plan:
Community Service &
Self-Sufficiency
PHA Office | Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan:
resident services grant) grant program reports Community Service &
Self-Sufficiency
NA The most recent Public Housing Drug Elimination Program Annual Plan: Safety
(PHEDEP) semi-annual performance report and Crime Prevention
NA PHDEP-related documentation: Annual Plan: Safety
- Baseline law enforcement services for public housing and Crime Prevention
developments assisted under the PHDEP plan;
Consortium agreement/s between the PHAS participating
in the consortium and a copy of the payment agreement
between the consortium and HUD (applicable only to
PHAs participating in a consortium as specified under 24
CFR 761.15);
Partnership agreements (indicating specific leveraged
support) with agencies/organizations providing funding,
services or other in-kind resources for PHDEP-funded
activities;
Coordination with other law enforcement efforts;
Written agreement(s) with local law enforcement agencies
(receiving any PHDEP funds); and
All crime statistics and other relevant data (including Part
| and specified Part Il crimes) that establish need for the
public housing sites assisted under the PHDEP Plan.
PHA Office | Policy on Ownership of Petsin Public Housing Family Pet Policy
Developments (as required by regulation at 24 CFR Part 960,
Subpart G)
|E check hereif included in the public housing A & O Policy
PHA Office | Theresults of the most recent fiscal year audit of the PHA Annua Plan: Annual
conducted under section 5(h)(2) of the U.S. Housing Act of 1937 Audit
(42 U. S.C. 1437¢c(h)), the results of that audit and the PHA’s
response to any findings
NA Troubled PHAs: MOA/Recovery Plan Troubled PHAS
NA Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)
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Attachment B - Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Westbrook Housing Authority

Grant Type and Number
Capital Fund Program Grant No: M E36P01550104

Replacement Housing Factor Grant No:

Federal FY of Grant:
2004

X Original Annual Statement [_|Reserve for Disasters/ Emergencies[ JRevised Annual Statement (revision no:

[ ] Performance and Evaluation Report for Period Ending: [_]Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 38,960
3 1408 Management I mprovements 23,080
4 1410 Administration 11,540
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 41,820
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Devel opment
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) 115,400
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance

Small PHA Plan Update Page 11
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Attachment B - Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Westbrook Housing Authority

Grant Type and Number
Capital Fund Program Grant No: M E36P01550104
Replacement Housing Factor Grant No:

Federal FY of Grant:
2004

[ ] Performance and Evaluation Report for

X Original Annual Statement [_|Reserve for Disasters/ Emergencies[ JRevised Annual Statement (revision no:

Period Ending: [ |Final Performance and Evaluation Report

)

Line | Summary by Development Account
No.

Total Estimated Cost

Total Actual Cost

Original Revised

Obligated

Expended

24 Amount of line 21 Related to Security — Soft Costs

25 Amount of Line 21 Related to Security —

Hard Costs

Measures

26 Amount of line 21 Related to Energy Conservation

Small PHA Plan Update Page 12
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 11: Supporting Pages

PHA Name: Westbrook Housing Authority

Grant Type and Number

Capital Fund Program Grant No: M E36P01550104
Replacement Housing Factor Grant No:

Federal FY of Grant: 2004

Development Number General Description of Major Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Name/HA-Wide Work Categories Work
Activities
Origina Revised Funds Funds
Obligated Expended

HA Wide Operations 1406 38,960

HA Wide Management | mprovements 1408 23,080

HA Wide Administration 1410 11,540

15-1 Riverview Terraces | Rehab UnitModernization 1460 41,820

115,400

Small PHA Plan Update Page 13
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Annual Statement/Per formance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Westbrook Housing Authority | Grant Type and Number

Replacement Housing Factor No:

Capital Fund Program No: M E36P01550104

Federal FY of Grant: 2004

Development Number
Name/HA-Wide Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended

Reasons for Revised Target Dates

(Quarter Ending Date
Original Revised Actual Original Revised Actual
H/A Wide Activities 6/30/06 6/30/06
15-1 Riverview Terraces 6/30/08 6/30/08

Small PHA Plan Update Page 14
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Attachment C

Capital Fund Program Five-Year Action Plan

Part |: Summary

PHA Name

Westbrook Housing Authority

X Original 5-Year Plan
[ ]Revision No:

Development Number/Name/HA- Year 1 Work Statement for Year 2 | Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
Wide FFY Grant: 2005 FFY Grant: 2006 FFY Grant:2007 FFY Grant:2008
PHA FY: 2005 PHA EY: 2006 PHA FY: 2007 PHA FY: 2008
Annua
Statement

15-1/Riverview Terraces 45,000 65,000 30,000 35,000
15-3/L arrabee Woods 20,000 35,000 30,000
H/A Wide
CFP Funds Listed for 5-year planning 65,000 65,000 65,000 65,000

Replacement Housing Factor Funds

Small PHA Plan Update Page 15
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Capital Fund Program Five-Y ear Action Plan
Part I1: Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year:_ 2 Activitiesfor Year: 3
Year 1 FFY Grant: 2005 FFY Grant: 2006
PHA FY: 2005 PHA FY: 2006
Development Major Work Categories Edti Development Major Work Categories Estimated
Name/Number Name/Number Cost
mated
Cost
See Riverview Terrace/15-1 | Rehab Units/Modernization 45,000 Riverview Terrace/15-1 Rehab Units/Modernization 65,000
Ann Larrabee Woods/15-3 | Community Space Imp. 20,000
ual
Statement
Total CFP Estimated Cost $65,000 $65,000

Small PHA Plan Update Page 16
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Capital Fund Program Five-Y ear Action Plan
Part I1: Supporting Pages—Work Activities

Activitiesfor Year .4 Activitiesfor Year: _ 5
FFY Grant: 2007 FFY Grant:2008
PHA FY: 2007 PHA FY: 2008
Development Major Work Categories | Estimated Development Major Work Categories Estimated Cost
Name/Number Cost Name/Number
Riverview Terrace/15-1 | Rehab UnitsModernization 30,000 Riverview Terrace/15-1 35,000
Larrabee Woods/15-3 Modernization 35,000 Larrabee Woods/15-3 30,000
Total CFP Estimated Cost $65,000 65,000
Small PHA Plan Update Page 17 form HUD-50075-Small PHA (03/2003)

TableLibrary



Attachment D: Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Westbrook Housing Authority

Grant Type and Number

Capital Fund Program Grant No: M E36P01550103

Replacement Housing Factor Grant No:

Federal FY of Grant:
2003

[ |Original Annual Statement [_|Reserve for Disasters’ Emergencies[ |Revised Annual Statement (revision no:
X Performance and Evaluation Report for Period Ending: June 30, 2003 [ ]Final Performance and Evaluation Report

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations 11,350 11,350
3 1408 Management | mprovements 22,700 22,700
4 1410 Administration 11,350 11,350 5677.20 5677.20
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 70,000 70,000
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Devel opment
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) 115,400 115,400 5677.20 5677.20
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation

M easures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 11: Supporting Pages

PHA Name: Westbrook Housing Authority

Grant Type and Number
Capital Fund Program Grant No: M E36P01550103

Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

Development Number General Description of Major Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Name/HA-Wide Work Categories Work
Activities
Original Revised Funds Funds
Obligated Expended
HA Wide Operations 1406 11,350 11,350
HA Wide M anagement | mprovements 1408 22,700 22,700
HA Wide Administration 1410 11,350 11,350 5677.20 5677.20 50 %
15-1 Riverview Terraces | Rehab UnitsModernization 1460 70,000 70,000
115,400 115,400 5677.20 5677.20 5%
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 111: Implementation Schedule

PHA Name: Westbrook Housing Authority Grant Type and Number

Development Number

Replacement Housing Factor No:

Capital Fund Program No: M E36P01550103

Federal FY of Grant: 2003

Name/HA-Wide Activities

(Quarter Ending Date)

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

(Quarter Ending Date
Original Revised Actua Origind Revised Actua
H/A Wide Activities 6/30/05 6/30/05
15-1 Riverview Terraces 6/30/07 6/30/07
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Attachment E Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:

Summary

PHA Name: Westbrook Housing Authority Grant Type and Number Federal FY of
Capital Fund Program Grant No: M E36P01550102 Grant:
Replacement Housing Factor Grant No: 2002

Original Annual Statement Reserve for Disasters/ Emergencies X]Revised Annual Statement (revision no: 2)

X Performance and Evaluation Report for Period Ending: June 30, 2003 Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations 28,800 34,492 23,141 23,141
3 1408 Management I mprovements 22,712 22,712 22,712 22,712
4 1410 Administration 11,356 11,356 11,356 11,356
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 45,000 45,000 700 700
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Devel opment
19 1501 Collaterization or Debt Service
20 1502 Contingency 5,692 0
21 Amount of Annual Grant: (sum of lines 2 — 20) 113,560 113,560 57,899 57,899
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: Westbrook Housing Authority

Grant Type and Number

Capital Fund Program Grant No: M E36P01550102
Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work

Name/HA-Wide

Activities

Original Revised Funds Funds
Obligated Expended

HA Wide Operations 1406 28,800 34,492 23,141 23,141 67 %

HA Wide Management |mprovements 1408 22,712 22,712 22,712 22,712 | 100 %

HA Wide Administration 1410 11,356 11,356 11,356 11,356 | 100%
15-1 Riverview

Terraces Rehab Units 1460 45,000 45,000 700 700 16%

HA Wide Contingency 1502 5,692 0 0 0

113,560 113,560 57,899 57,899 51 %
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Westbrook Housing Authority | Grant Type and Number

Replacement Housing Factor No:

Capital Fund Program No: M E36P01550102

Federal FY of Grant: 2002

Development Number
Name/HA-Wide

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

(Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
H/A Wide Activities 5/31/04 5/31/06
15-1 Riverview Terraces 5/31/04 5/31/06
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Attachment F Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:
Summary

PHA Name: Westbrook Housing Authority

Grant Type and Number

Capital Fund Program Grant No: M E36P01550101
Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

[|Original Annual Statement [ |Reserve for Disasters Emergencies X]Revised Annual Statement (revision no: 3)
X Performance and Evaluation Report for Period Ending: June 30, 2003 X Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 47,208.00 $ 44423.00 44423.00 44423.00
3 1408 Management Improvements 10,500.00 10,500.00 10500.00 10500.00
4 1410 Administration 5,800.00 5,800.00 5800.00 5800.00
5 1411 Audit 500.00 0 0 0
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement 22,000.00 0
10 1460 Dwelling Structures 33,700.00 41500.00 41500.00 41500.00
11 1465.1 Dwelling Equipment—Nonexpendable 17485.00 17485.00 41500.00
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Devel opment
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) $ 119,708.00 $ 119,708.00 $ 119,708.00 $ 119,708.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Westbrook Housing Authority Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: M E36P01550101 2001
Replacement Housing Factor Grant No:
Development Number General Description of Mgjor Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost
Name/HA-Wide Activities Categories No.
Original Revised Funds Funds
Obligated Expended
ME 15-1/Riverview Terraces Roofing 1460 N/A - 41,500.00 | 41,500.00 | 41,500.00
ME 15-1/Riverview Terraces Parking Lot and Walkway 1460 N/A 10,000.00 -
Improvements
ME 15-1/Riverview Terraces Appliance Replacement 1460 N/A 10,500.00 | 17,485.00 17,485.00 | 17,485.00
ME 15-1/Riverview Terraces Flooring Replacement 1460 N/A 15,000.00 -
ME 15-1/Riverview Terraces Counter Replacement 1460 N/A 8,200.00 -
ME 15-3/Larrabee Woods Parking Lot and Walkway Improvements 1450 N/A 12,000.00 -
PHA-Wide Activities Total Operations 1406 N/A 47,208.00 44423.00 44423.00 44423.00
PHA-Wide Activities Total Administration 1410 N/A 5,800.00 5,800.00 5,800.00 5,800.00
PHA-Wide Activities Audit Costs 1411 N/A 500.00 0
PHA-Wide Activities Computer and Software Upgrades 1408 N/A 7,500.00 | 10,500.00 | 10,500.00 | 10,500.00
PHA-Wide Activities Staff Training and Planning 1408 N/A 3,000.00 0
Tota 119,708.00 | 119,708.00 | 119,708.00 | 119,708.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Westbrook Housing Authority | Grant Typeand Number

Replacement Housing Factor No:

Capital Fund Program No: M E36P01550101

Federal FY of Grant: 2001

Development Number
Name/HA-Wide Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date

Reasons for Revised Target Dates

Original Revised Actual Origina Revised Actual
ME 15-1/Riverview Terraces | 6/30/03 6/30/2003 6/30/05 6/30/2003
ME 15-3/Larrabee Woods | 6/30/03 6/30/2003 6/30/05 6/30/2003
PHA Wide Activities 6/30/03 6/30/2003 6/30/05 6/30/2003
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Attachment G: Pet Policy
PET POLICY
[24 CFR 5.309]

INTRODUCTION

PHAs have discretion to decide whether or not to develop policies pertaining to the keeping of pets in public housing
units. This Chapter explains the WHAS policies on the keeping of pets and any criteria or standards pertaining to the
policy. The rules adopted are reasonably related to the legitimate interest of this WHA to provide a decent, safe and
sanitary living environment for all tenants, to protecting and preserving the physical condition of the property, and
the financial interest of the WHA.

The purpose of this policy is to establish the WHAS policy and procedures for ownership of pets in elderly and
disabled units and to ensure that no applicant or resident is discriminated against regarding admission or continued
occupancy because of ownership of pets. It also establishes reasonable rules governing the keeping of common
household pets.

Nothing in this policy or the dwelling lease limits or impairs the right of persons with disabilities to own animals
that are used to assist them.

ANIMALS THAT ASSIST PERSONS WITH DISABILITIES

Pet rules will not be applied to animals who assist persons with disabilities.
To be excluded from the pet policy, the resident/pet owner must certify:

That there is a person with disabilities in the household;

That the animal has been trained to assist with the specified disability

A. MANAGEMENT APPROVAL OF PETS

All pets must be approved in advance by the WHA management.

The pet owner must submit and enter into a Pet Agreement with the WHA.
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Registration of Pets

Pets must be registered with the WHA before they are brought onto the premises. Registration includes certificate
signed by a licensed veterinarian or State/local authority that the pet has received all inoculations required by State
or local law, and that the pet has no communicable disease(s) and is pest-free.

Registration must be renewed and will be coordinated with the annual recertification date and proof of
license and inoculation will be submitted at least 30 days prior to annual reexamination.

Dogs and cats must be spayed or neutered.

Execution of a Pet Agreement with the WHA stating that the tenant acknowl edges compl ete responsibility for the
care and cleaning of the pet will be required.

Refusal To Register Pets

The WHA may not refuse to register a pet based on the determination that the pet owner is financially unable to care
for the pet. If the WHA refuses to register a pet, a written naotification will be sent to the pet owner stating the reason
for denial and shall be served in accordance with HUD Notice requirements.
The WHA will refuse to register a pet if:

The pet is not aommon household pet as defined in this policy;

Keeping the pet would violate any House Pet Rules;

The pet owner fails to provide complete pet registration information, or fails to update the registration
annually;

The WHA reasonably determines that the pet owner is unable to keep the pet in compliance with the pet
rules and other lease obligations. The pets temperament and behavior may be considered as a factor in
determining the pet owners ability to comply with provisions of the lease.

The notice of refusal may be combined with a notice of a pet violation.

A resident who cares for another resident’s pet must notify the WHA and agree to abide by all of the pet rules in
writing.

B. STANDARDS FOR PETS

Pet rules will not be applied to animals who assist persons with disabilities.
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Persons With Disabilities

To be excluded from the pet policy, the resident/pet owner must certify:
That there is a person with disabilities in the household;
That the animal has been trained to assist with the specified disability; and
That the animal actually assists the person with the disability.

Types of Pets Allowed

No types of pets other than the following may be kept by a resident.
Tenants are not permitted to have more than ongype of pet.
1. Dogs

Maximum number: one

Maximum adult weight: 20 pounds

Must be housebroken

Must be spayed or neutered

Must have all required inoculations

Must be licensed as specified now or in the future by State law and local ordinance
2. Cats

Maximum number one

Must be spayed or neutered

Must have all required inoculations

Must be trained to use a litter box or other waste receptacle

Must be licensed as specified now or in the future by State law or local ordinance
3. Birds

Maximum number one

Must be enclosed in a cage at all times
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4. Fish
Maximum aquarium siz20 gallons
Must be maintained on an approved stand
5. RodentgRabbit , guinea pig, hamster, or gerbil)
Maximum numbeone
Must be enclosed in an acceptable cage at all times

Must have any or all inoculations as specified now or in the future by State law or local ordinance

6. Turtles
7. Reptiles

Maximum numbepbne
Must be enclosed in an acceptable cage or container at all times.

C. PETS TEMPORARILY ON THE PREMISES

Pets which are not owned by a tenant will not be allowed.
Residents are prohibited from feeding or harboring stray animals.

This rule excludes visiting pet programs sponsored by a humane society or other non-profit organization and
approved by the WHA.

State or local laws governing pets temporarily in dwelling accommodations shall prevail.

D. DESIGNATION OF PET/NO PET AREAS

The following areas are designated no-pet areas:

Pets are not permitted in common areas including lobbies, community rooms and laundry areas except for those
common areas which are entrances to and exits from the building.

E. ADDITIONAL FEES AND DEPOSITS FOR PETS

Tenants with animals must pay a pet deposit.

The resident/pet owner shall be required to pay a refundable deposit of $300.00 for the purpose of defraying
all reasonable costs directly attributable to the presence of a dog or cat.

An initial payment of $50.000n or prior to the date the pet is properly registered and brought into the
apartment, and;

Monthly payments in an amount no less tha$20.00until the specified deposit has been paid.
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The WHA reserves the right to change or increase the required deposit by amendment to these rules.

The WHA will refund the Pet Deposit to the tenant, less any damage caused by the pet to the dwelling unit,
within 30 days of the removal of the pet or the owner from the unit.

The WHA will return the Pet Deposit to the former tenant or to the person designated by the former tenant in
the event of the former tenant’s incapacitation or death.

The WHA will provide the tenant or designee identified above with a written list of any charges against the
pet deposit. If the tenant disagrees with the amount charged to the pet deposit, the WHA will provide a
meeting to discuss the charges.

All reasonable expenses incurred by the WHA as a result of damages directly attributable to the presence of
the pet in the project will be the responsibility of the resident, including:

The cost of repairs and replacements to the resident’s dwelling unit;
Fumigation of the dwelling unit;
Common areas of the project.

Pet Deposits are not a part of rent payable by the resident.

E. ALTERATIONS TO UNIT

Residents/pet owners shall not alter their unit, patio, premises or common areas to create an enclosure for any
animal. Installation of pet doors is prohibited.

G. PET WASTE REMOVAL CHARGE

A separate pet waste removal charge will be assessed against the resident for violations of the pet policy.
Pet deposit and pet waste removal charges are not part of rent payable by the resident.

All reasonable expenses incurred by the WHA as the result of damages directly attributable to the presence of
the pet will be the responsibility of the resident, including:

The cost of repairs and replacements to the dwelling unit;
Fumigation of the dwelling unit.

If the tenant is in occupancy when such costs occur, the tenant shall be billed for such costs as a current
charge.

If such expenses occur as the result of a move-out inspection, they will be deducted from the pet deposit. The
resident will be billed for any amount which exceeds the pet deposit.

The pet deposit will be refunded when the resident moves out or no longer has a pet on the premises,
whichever occurs first.

The expense of flea deinfestation shall be the responsibility of the resident.
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H. PET AREA RESTRICTIONS

Pets must be maintained within the resident’s unit. When outside of the unit (within the building or on the
grounds) dogs and cats must be kept on a leash or carried and under the control of the resident or other
responsible individual at all times.

Pets are not permitted in common areas including lobbies, community rooms and laundry areas except for
those common areas which are entrances to and exits from the building.

I NOISE
Pet owners must agree to control the noise of pets so that such noise does not constitute a nuisance to other
residents or interrupt their peaceful enjoyment of their housing unit or premises. This includes, but is not

limited to loud or continuous barking, howling, whining, biting, scratching, chirping, or other such activities.

J. CLEANLINESS REQUIREMENTS

Litter Box Requirements. All animal waste or the litter from litter boxes shall be picked up immediately by
the pet owner, disposed of in sealed plastic trash bags, and placed in a trash bin.

Litter shall not be disposed of by being flushed through a toilet.
Litter boxes shall be stored inside the resident’s dwelling unit.
Removal of Waste From Other LocationsThe Resident/Pet Owner shall be responsible for the removal of

waste from the exercise area by placing it in a sealed plastic bag and disposing of &moutside trash bin/
other container provided by the WHA

Any unit occupied by a dog, cat, or rodent will be fumigated at the time the unit is vacated.

The resident/pet owner shall take adequate precautions to eliminate any pet odors within or around the unit
and to maintain the unit in a sanitary condition at all times.

K. PET CARE

No pet (excluding fish) shall be left unattended in any apartment for a period in excess2sfhours.

All residents/pet owners shall be responsible for adequate care, nutrition, exercise and medical attention for
his/her pet.

Residents/pet owners must recognize that other residents may have chemical sensitivities or allergies related
to pets, or may be easily frightened or disoriented by animals. Pet owners must agree to exercise courtesy
with respect to other residents.

L. RESPONSIBLE PARTIES

The resident/pet owner will be required to designate one responsible party for the care of the pet if the health or
safety of the pet is threatened by the death or incapacity of the pet owner, or by other factors that render the pet
owner unable to care for the pet.
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M. INSPECTIONS

The WHA may, after reasonable notice to the tenant during reasonable hours, enter and inspect
the premises, in addition to other inspections allowed.

N. PET RULE VIOLATION NOTICE

If a determination is made on objective facts supported by written statements, that a resident/pet owner
has violated the Pet Rule Policy, written notice will be served.

The Notice will contain a brief statement of the factual basis for the determination and the pet rule(s)
which were violated. The notice will also state:

That the resident/pet owner resvendays from the effective date of the service of notice to
correct the violation or make written request for a meeting to discuss the violation;

That the resident pet owner is entitled to be accompanied by another person of his or her choice
at the meeting; and

That the resident/pet owners failure to correct the violation, request a meeting, or appear at a
requested meeting may result in initiation of procedures to terminate the pet owners tenancy.

0. NOTICE FOR PET REMOVAL

If the resident/pet owner and the WHA are unable to resolve the violation at the meeting or the pet
owner fails to correct the violation in the time period allotted by the WHA, the WHA may serve notice
to remove the pet.

The Notice shall contain:

A brief statement of the factual basis for the WHAS determination of the Pet Rule that has been
violated;

The requirement that the resident /pet owner must remove the petldttiarys of the notice;
and

A statement that failure to remove the pet may result in the initiation of termination of tenancy
procedures.

P. TERMINATION OF TENANCY
The WHA may initiate procedures for termination of tenancy based on a pet rule violation if:

The pet owner has failed to remove the pet or correct a pet rule violation within the time period
specified; and

The pet rule violation is sufficient to begin procedures to terminate tenancy under terms of the
lease.
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Q. PET REMOVAL

If the death or incapacity of the pet owner threatens the health or safety of the pet, or other factors occur
that render the owner unable to care for the pet, the situation will be reported to the Responsible Party
designated by the resident/pet owner. Includes pets who are poorly cared for or have been left
unattended for ove24 hours.

If the responsible party is unwilling or unable to care for the pet, or if the WHA after reasonable efforts
cannot contact the responsible party, the WHA may contact the appropriate State or local agency and
request the removal of the pet.

If the pet isremoved as a result of any aggressive act on the part of the pet, the pet will not be allowed
back on the premises.

R. EMERGENCIES

The WHA will take all necessary steps to insure that pets which become vicious, display symptoms of
severe illness, or demonstrate behavior that constitutes an immediate threat to the health or safety of
others, are referred to the appropriate State or local entity authorized to remove such animals.

If it is necessary for the WHA to place the pet in a shelter facility, the cost will be the
responsibility of the tenant/pet owner.
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Attachment H: Community Service
[24 CFR 960.603-960.611]

WHA's public housing units are subject to the Community Service
requirement; however, all 87 units are designated as el derly/disabl ed.
Therefore, WHA has/will document with each resident that they are 62+
years and/or be sure to have supporting documentation stating their disabled
status from an acceptabl e resource.
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Attachment |: Statement on Deconcentration

Deconcentration is not applicable to the WHA. All 87 PHA units are elderly
and/or disabled.
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Attachment J: Statement on Section 8 Project Based Voucher
Assistance Program

Westbrook Housing Authority expects its Section 8 Project Based Voucher Assistance
Program to continue at:

* acapacity of 150 units;
e all located at 30 Liza Harmon Drive, Westhrook ME 04092;

» all of these available via one site-based waiting list (due to the higher level of
service offered to the population residing in this development).

This program and all of its aspects listed here are consistent with the remainder of this
Annual PHA Plan. In particular, this program helps the Westbrook Housing Authority
attain its goal of assisting low-income families in acquiring safe, decent and affordable

housing opportunities by providing housing for people who are unable to live alone
without the benefit of home-care services.
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Required Attachment K: Resident Member on the PHA Governing
Board

1.1X] Yes[ | No: Does the PHA governing board include at least one member who
is directly assisted by the PHA this year? (if no, skip to #2)

A. Name of resident member(s) on the governing board:
Martha Brackett and Jacqueline Giles

B. How was the resident board member selected: (select one)?
[ |Elected
DX]Appointed

C. The term of appointment is (include the date term expires):

Martha Brackett 5/6/02 7/1/07
Jacqueline Giles 7/1/03 — 7/1/08

2. A. If the PHA governing board does not have at least one member who is directly
assisted by the PHA, why not?

[] the PHA islocated in a State that requires the members of a
governing board to be salaried and serve on afull time basis

[] the PHA has less than 300 public housing units, has provided
reasonabl e notice to the resident advisory board of the opportunity
to serve on the governing board, and has not been notified by any
resident of their interest to participate in the Board.

[ ]  Other (explain):

B. Date of next term expiration of a governing board member:

C. Name and title of appointing official(s) for governing board (indicate appointing
official for the next position):
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Required Attachment L: Membership of the Resident Advisory Board
or Boards

List members of the Resident Advisory Board or Boards: (If the list would be
unreasonably long, list organizations represented or otherwise provide a description
sufficient to identify how members are chosen.)

Betty Humphries, 30 Liza Harmon Drive #118
Mary Bridges, 30 Liza Harmon Drive #236

Dan Clelland, 10 Liza Harmon Drive #110

Dorothy Gaudette, 10 Liza Harmon Drive #203
Charles Boynton, 21 Knight Street #321

Stan Lear, 21 Knight Street #112

Eleanor Archambault, 300 East Bridge Street #320
Bob Burton, 300 East Bridge Street #111
Jacqueline Giles, 21 Knight Street #311

Martha Brackett, 21 Knight Street #116

Small PHA Plan Update Page form HUD-50075-Small PHA (03/2003)

Table Library



Attachment M: Progress Towards Westbrook Housing Authority’s Five
Year Plan Goals

Westbrook Housing Authority continues to work with the City of Westbrook to seek
CDBG and Maine State Housing funding to implement a neighborhood revitalization area
in the Brown Street neighborhood. This neighborhood has a high concentration of low-
income families and substandard housing. It is our hope that with success in the grant
process that the Westbrook Housing Authority will be able to assist landlords/developers
in the purchase, rehabilitation and resale of single and small multifamily properties to
low-income families and first time homebuyers. The City has been successful in
receiving the original grant funds (10/01) and some subsequent funds; we continue to
work with them in this depressed neighborhood.

Westbrook Housing, working with the City, secured and has almost completed the
renovation and redevelopment of the Old Westbrook High School, a building located in
the center of downtown Westbrook. Through the use of Low-Income Housing Tax
Credits, Historic Rehabilitation Tax Credits and private mortgage financing this
renovated project created 29 units of affordable elderly housing. Occupancy of the
building began in June of 2003, with 100% occupancy anticipated by the fall of 2003.

Westbrook Housing Authority is currently purging its waiting listsin both Section 8 and
Public Housing. Both lists are now open and we are encouraging local non-profit and
low-income agencies to have their clients apply for appropriate housing options. We
have taken steps to assist people of other nationalities with the application process by
having translator services available by phone and in person if needed.

WHA staff has attended several workshops and seminars on implementation of SEMAP
and PHAS with the intent of improving our performance and scores in both areas, which
was accomplished in part in 2002. We continue to offer family self-sufficiency to all our
Section 8 clients and have been aggressive in our outreach to those who are just be placed
on our waiting list. Family self-sufficiency information has been distributed to social
service agencies in hope that they will encourage participation in the program.
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