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PHA Plan 
Agency Identification 

 
PHA Name: Osceola County Board of County Commissioners 

Section 8 Housing Program 
 
PHA Number:   FL201 
 
PHA Fiscal Year Beginning: (mm/yyyy)  10/2004 
 
Public Access to Information 
 
Information regarding any activities outlined in this plan can be obtained by 
contacting: (select all that apply) 

 Main administrative office of the PHA 
 PHA development management offices 
 PHA local offices 

 
Display Locations For PHA Plans and Supporting Documents 
 
The PHA Plans (including attachments) are available for public inspection at: (select all 
that apply) 

 Main administrative office of the PHA 
 PHA development management offices 
 PHA local offices 
 Main administrative office of the local government 
 Main administrative office of the County government 
 Main administrative office of the State government 
 Public library 
 PHA website 
 Other (list below) 

 
 
PHA Plan Supporting Documents are available for inspection at: (select all that apply) 

 Main business office of the PHA 
 PHA development management offices 
 Other (list below) 

 

 
**Note: Sections shaded dark gray are not applicable to the Osceola 
County Section 8 Housing Program. 
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5-YEAR PLAN 
PHA FISCAL YEARS 2000 - 2004 

[24 CFR Part 903.5] 

 
A.  Mission   
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income 
families in the PHA’s jurisdiction. (select one of the choices below) 

 
 The mission of the PHA is the same as that of the Department of Housing and 

Urban Development:  To promote adequate and affordable housing, economic 
opportunity and a suitable living environment free from discrimination.  

 
 The PHA’s mission is to provide affordable housing that is in good repair, to be 

stewards of public funds and to serve all customers with respect. 

 
B.  Goals 
The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those 
emphasized in recent legislation.  PHAs may select any of these goals and objectives as their own, or 
identify other goals and/or objectives.  Whether selecting the HUD-suggested objectives or their own, 
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF 
SUCCESS IN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.  
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores 
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.  

 
HUD Strategic Goal:  Increase the availability of decent, safe, and affordable 
housing. 
 

 PHA Goal:  Expand the supply of assisted housing 
Objectives: 

 Apply for additional rental vouchers:   
  Reduce public housing vacancies: 

 Leverage private or other public funds to create additional housing 
opportunities: 

  Acquire or build units or developments 
  Other (list below) 

Continue to hold monthly New Landlord Orientation meetings to 
encourage participation in the program and educate potential landlords 
about the Section 8 program and its participants. 
     

 PHA Goal:  Improve the quality of assisted housing  
Objectives: 

  Improve public housing management: (PHAS score)       
 Improve voucher  management: (SEMAP score) Continue to work toward 

improving the overall score and being able to apply for more vouchers for 
Osceola County residents. 

  Increase customer satisfaction: 
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 Concentrate on efforts to improve specific management functions:                  
(list; e.g., public housing finance; voucher unit inspections) 

 Continue to focus on staff training and certification.  Educate all staff on 
the whole program to better their understanding of how their specific tasks 
affect the rest of the staff and the program overall. 

 Renovate or modernize public housing units: 
 Demolish or dispose of obsolete public housing: 
 Provide replacement public housing: 
 Provide replacement vouchers:                                                                             
 Other: (list below) 

 
 

 PHA Goal: Increase assisted housing choices 
Objectives: 

  Provide voucher mobility counseling: At every Tenant Briefing Meeting 
 Conduct outreach efforts to potential voucher landlords: Advertise 

monthly New Landlord Orientation meetings in the Community Meeting 
section of the local pager. 

 Increase voucher payment standards 
  Implement voucher homeownership program: 
  Implement public housing or other homeownership programs: 
  Implement public housing site-based waiting lists: 
  Convert public housing to vouchers: 
  Other: (list below) 
 
 
HUD Strategic Goal:  Improve community quality of life and economic vitality 
 

 PHA Goal:  Provide an improved living environment  
Objectives: 

 Implement measures to deconcentrate poverty by bringing higher income 
public housing households into lower income developments: 

 Implement measures to promote income mixing in public housing by 
assuring access for lower income families into higher income 
developments: 

 Implement public housing security improvements: 
 Designate developments or buildings for particular resident groups 

(elderly, persons with disabilities) 
 Other: (list below) 

 
 
HUD Strategic Goal:  Promote self-sufficiency and asset development of families 
and individuals 
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 PHA Goal:  Promote self-sufficiency and asset development of assisted 
households  

Objectives: 
 Increase the number and percentage of employed persons in assisted 

families: 
 Provide or attract supportive services to improve assistance recipients’ 

employability: 
 Provide or attract supportive services to increase independence for the 

elderly or families with disabilities. 
 Other: (list below) Partner with Cooperative Extension Services to provide 

life skills, self-sufficiency skills, budget skills, and parenting skills to 
participants.  Refer participants to credit counseling agencies to work 
toward home purchase. 

 
HUD Strategic Goal:  Ensure Equal Opportunity in Housing for all Americans 
 

 PHA Goal:  Ensure equal opportunity and affirmatively further fair housing 
Objectives: 

 Undertake affirmative measures to ensure access to assisted housing 
regardless of race, color, religion national origin, sex, familial status, and 
disability: Through owner outreach and education we are expanding the 
available affordable housing opportunities in the county. 

 Undertake affirmative measures to provide a suitable living environment 
for families living in assisted housing, regardless of race, color, religion 
national origin, sex, familial status, and disability: Continue to teach 
Landlords about Fair Housing, ADA and HQS.   

 Undertake affirmative measures to ensure accessible housing to persons 
with all varieties of disabilities regardless of unit size required: Promote 
knowledge, training and options to landlords and participants to encourage 
changes to units that will make the unit accessible for interested families. 

 Other: (list below)   
 
Other PHA Goals and Objectives: (list below) 
 

• Attain and maintain a high level of standards and professionalism in our day-to-
day management of all program components. 

• Administer an efficient, high-performing agency through continuous improvement 
of the PHA’s support systems, and commitment to our employees and their 
development. 

• Provide decent, safe and sanitary housing for very low-income families while 
maintaining their rent payments at an affordable level. 

• Ensure that all units meet Housing Quality Standards and families pay fair and 
reasonable rents. 

• Promote fair housing and the opportunity for very low-income families of all 
ethnic backgrounds to experience freedom of housing choice. 
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• Promote a housing program which maintains quality service and integrity while 
providing an incentive to private property owners to rent to very low-income 
families. 

• Promote a market-driven housing program that will help qualified low-income 
families be successful in obtaining affordable housing and increase the supply of 
housing choices for such families. 

• Assist the local economy by increasing the occupancy rate, and the amount of 
money flowing into the community. 

• Encourage self-sufficiency of participant families and assist in the expansion of 
family opportunities, which address educational, socio-economic, recreational and 
other human services needs. 

• Create a positive public awareness and expand the level of family, owner and 
community support in accomplishing the PHA’s mission. 

• Monitor participants and owners for program compliance and investigate claims 
when indicators of possible abuse come to the PHA’s attention.   
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Annual PHA Plan 
PHA Fiscal Year 2004 

[24 CFR Part 903.7] 

 
i.  Annual Plan Type: 
Select which type of Annual Plan the PHA will submit. 

 
 Standard Plan  

 
Streamlined Plan:  

 High Performing PHA  
 Small Agency (<250 Public Housing Units)  
 Administering Section 8 Only   

 
 Troubled Agency Plan  

 
ii.  Executive Summary of the Annual PHA Plan 
[24 CFR Part 903.7 9 (r)] 
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives 
and discretionary policies the PHA has included in the Annual Plan. 
 
Osceola County Section 8 program will begin its fifth year of administration by the 
Osceola County Board of County Commissioners on October 1, 2004.  This office 
provides voucher administration to almost 800 portable families.  This number 
continues to grow each month by an average of 37 families per month.  This number is 
four times the number of portables that were being received each month as of October 
1, 2000.  In addition to the portable vouchers being administered, Osceola County 
administers 193 of our own vouchers. 
 
The Housing Office has hired a third Housing Specialist to help handle the ever-
growing number of participants.  The Accounting Technician was promoted to 
Accounting Supervisor and the Accounting Technician position was also filled.  This 
is allowing the Accounting Supervisor to work on the outstanding receivables due to 
Osceola County by the initiating Housing Authorities around the country.  Constant 
follow-up is necessary to ensure that payments begin quickly after lease up of the 
portable participants.  A Fraud Investigator has been hired and has quickly received 
numerous referrals for investigations due to unreported income, unreported household 
members, criminal activity and failure to meet family obligations.  The Investigator has 
also been trained in HQS and performs as backup to Housing Inspector. 
 
Housing staff continues to work toward obtaining a standard performer rating on our 
yearly SEMAP certification and believe that all the necessary policies and procedures 
are in place to accomplish this goal.   
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iii. Annual Plan Table of Contents 
[24 CFR Part 903.7 9 (r)] 
Provide a table of contents for the Annual Plan, including attachments, and a list of supporting 
documents available for public inspection.  

 
Table of Contents 

 Page # 
Annual Plan 
i. Executive Summary        1 
ii. Table of Contents         2 

1. Housing Needs        5 
2. Financial Resources        10 
3. Policies on Eligibility, Selection and Admissions    11 
4. Rent Determination Policies       21 
5. Operations and Management Policies      25 
6. Grievance Procedures        26 
7. Capital Improvement Needs       27 
8. Demolition and Disposition        29 
9. Designation of Housing       30 
10. Conversions of Public Housing      31 
11. Homeownership         32 
12. Community Service Programs      34 
13. Crime and Safety         36 
14. Pets (Inactive for January 1 PHAs)      38 
15. Civil Rights Certifications (included with PHA Plan Certifications)  38 
16. Audit          39 
17. Asset Management        39 
18. Other Information        40 

Attachments  
Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, 
B, etc.) in the space to the left of the name of the attachment.   Note:  If the attachment is provided as a 
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space 
to the right of the title.   
 
Required Attachments: 

 Admissions Policy for Deconcentration  
 FY 2000 Capital Fund Program Annual Statement   
 Most recent board-approved operating budget (Required Attachment for PHAs  

that are troubled or at risk of being designated troubled ONLY): 
ATTACHMENT A 

 
Optional Attachments:  

 PHA Management Organizational Chart: ATTACHMENT B 
 FY 2000 Capital Fund Program 5 Year Action Plan 
 Public Housing Drug Elimination Program (PHDEP) Plan 
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 Comments of Resident Advisory Board or Boards (must be attached if not 
included in PHA Plan text): ATTACHMENT C 

 Other (List below, providing each attachment name) 
 

Supporting Documents Available for Review 
Indicate which documents are available for public review by placing a mark in the “Applicable & On 
Display” column in the appropriate rows.  All listed documents must be on display if applicable to the 
program activities conducted by the PHA.   

 

List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document Applicable Plan 
Component 

X PHA Plan Certifications of Compliance with the PHA Plans 
and Related Regulations 

5 Year and Annual Plans 

X State/Local Government Certification of Consistency with 
the Consolidated Plan   

5 Year and Annual Plans 

N/A Fair Housing Documentation:   
Records reflecting that the PHA has examined its programs 
or proposed programs, identified any impediments to fair 
housing choice in those programs,  addressed or is 
addressing those impediments in a reasonable fashion in view 
of the resources available, and worked or is working with 
local jurisdictions to implement any of the jurisdictions’ 
initiatives to affirmatively further fair housing that require 
the PHA’s involvement.   

5 Year and Annual Plans 

X Consolidated Plan for the jurisdiction/s in which the PHA is 
located (which includes the Analysis of Impediments to Fair 
Housing Choice (AI))) and any additional backup data to 
support statement of housing needs in the jurisdiction 

Annual Plan: 
Housing Needs 

N/A Most recent board-approved operating budget for the public 
housing program  
  

Annual Plan: 
Financial Resources; 
 

N/A Public Housing Admissions and (Continued) Occupancy 
Policy (A&O), which includes the Tenant Selection and 
Assignment Plan [TSAP]  
 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

X Section 8 Administrative Plan  
 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

N/A Public Housing Deconcentration and Income Mixing 
Documentation:  
1. PHA board certifications of compliance with 

deconcentration requirements (section 16(a) of the US 
Housing Act of 1937, as implemented in the 2/18/99 

Quality Housing and Work Responsibility Act Initial 

Guidance; Notice and any further HUD guidance) and  
2. Documentation of the required deconcentration and 

income mixing analysis  

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

N/A Public housing rent determination policies, including the 
methodology for setting public housing flat rents 

 check here if included in the public housing  

Annual Plan:  Rent 
Determination 
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List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document Applicable Plan 
Component 

A & O Policy 
N/A Schedule of flat rents offered at each public housing 

development  

 check here if included in the public housing  

A & O Policy 

Annual Plan:  Rent 
Determination 

X Section 8 rent determination (payment standard) policies  

 check here if included in Section 8 

Administrative Plan 

Annual Plan:  Rent 
Determination 

N/A Public housing management and maintenance policy 
documents, including policies for the prevention or 
eradication of pest infestation (including cockroach 
infestation) 

Annual Plan:  Operations 
and Maintenance 

N/A Public housing grievance procedures  

 check here if included in the public housing  

A & O Policy 

Annual Plan: Grievance 
Procedures 

X Section 8 informal review and hearing procedures  

 check here if included in Section 8 

Administrative Plan 

Annual Plan:  Grievance 
Procedures 

N/A The HUD-approved Capital Fund/Comprehensive Grant 
Program Annual Statement (HUD 52837) for the active grant 
year 

Annual Plan:  Capital Needs 

N/A Most recent CIAP Budget/Progress Report (HUD 52825) for 
any active CIAP grant 

Annual Plan:  Capital Needs 

N/A Most recent, approved 5 Year Action Plan for the Capital 
Fund/Comprehensive Grant Program, if not included as an 
attachment (provided at PHA option)  

Annual Plan:  Capital Needs 

N/A Approved HOPE VI applications or, if more recent, 
approved or submitted HOPE VI Revitalization Plans or any 
other approved proposal for development of public housing  

Annual Plan:  Capital Needs 

N/A Approved or submitted applications for demolition and/or 
disposition of public housing  

Annual Plan:  Demolition 
and Disposition 

N/A Approved or submitted applications for designation of public 
housing (Designated Housing Plans) 

Annual Plan: Designation of 
Public Housing 

N/A Approved or submitted assessments of reasonable 
revitalization of public housing and approved or submitted 
conversion plans prepared pursuant to section 202 of the 
1996 HUD Appropriations Act  

Annual Plan:  Conversion of 
Public Housing 

N/A Approved or submitted public housing homeownership 
programs/plans  

Annual Plan:  
Homeownership  

X Policies governing any Section 8  Homeownership program 

 check here if included in the Section 8 

Administrative Plan  

Annual Plan:  
Homeownership  

N/A Any cooperative agreement between the PHA and the TANF 
agency 

Annual Plan:  Community 
Service & Self-Sufficiency 

N/A FSS Action Plan/s for public housing and/or Section 8 Annual Plan:  Community 
Service & Self-Sufficiency 

N/A Most recent self-sufficiency (ED/SS, TOP or ROSS or other 
resident services grant) grant program reports  

Annual Plan:  Community 
Service & Self-Sufficiency 
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List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document Applicable Plan 
Component 

N/A The most recent Public Housing Drug Elimination Program 
(PHEDEP) semi-annual performance report for any open 
grant and most recently submitted PHDEP application 
(PHDEP Plan)  

Annual Plan:  Safety and 
Crime Prevention 

X The most recent fiscal year audit of the PHA conducted 
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. 
S.C. 1437c(h)), the results of that audit and the PHA’s 
response to any findings  

Annual Plan:  Annual Audit 

X Troubled PHAs: MOA/Recovery Plan   Troubled PHAs 

N/A Other supporting documents (optional) 
(list individually; use as many lines as necessary) 

(specify as needed) 

X Corrective Action Plan Troubled PHAs 

 

 
1.  Statement of Housing Needs 
[24 CFR Part 903.7 9 (a)] 
 
A.  Housing Needs of Families in the Jurisdiction/s Served by the PHA 
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or 
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by 
completing the following table. In the “Overall”  Needs column, provide the estimated number  of renter 
families that have housing needs.  For the remaining characteristics,  rate the impact of that factor on the 
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”  
Use N/A to indicate that no information is available upon which the PHA can make this assessment.  

 

Housing Needs of Families in the Jurisdiction 
by Family Type 

Family Type Overall 
 

Afford-
ability 

Supply Quality 
 

Access-
ibility 

Size Loca-
tion 

Income <= 30% 
of AMI 

5,804 5 5 5 5 5 5 

Income >30% but 
<=50% of AMI 

13,325 5 5 5 5 5 5 

Income >50% but 
<80% of AMI 

12,609 3 3 3 3 3 3 

Elderly 12,803 5 5 5 5 5 5 

Families with 
Disabilities 

U/K 5 5 5 5 5 5 

Race/Ethnicity  U/K N/A N/A N/A N/A N/A N/A 

Race/Ethnicity  U/K N/A N/A N/A N/A N/A N/A 

Race/Ethnicity  U/K N/A N/A N/A N/A N/A N/A 

Race/Ethnicity  U/K N/A N/A N/A N/A N/A N/A 

Osceola County BoCC has approved a Housing Study to be done for determination of 
this information.  It is anticipated that the Study will begin by year end. 
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What sources of information did the PHA use to conduct this analysis? (Check all that 
apply; all materials must be made available for public inspection.) 
 

 Consolidated Plan of the Jurisdiction/s 
 Indicate year: 1998 

 U.S. Census data: the Comprehensive Housing Affordability Strategy 
(“CHAS”) dataset: 2000 

 American Housing Survey data  
 Indicate year:       

 Other housing market study 
 Indicate year:       

 Other sources: (list and indicate year of information) 
 

B.  Housing Needs of Families on the Public Housing and Section 8 
Tenant- Based Assistance Waiting Lists 

State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type 
of  PHA-wide waiting list administered by the PHA.  PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option. 

 
Housing Needs of Families on the Waiting List 

 

Waiting list type: (select one) 
      Section 8 tenant-based assistance  
      Public Housing  
      Combined Section 8 and Public Housing 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/subjurisdiction: 

 # of families % of total families  Annual Turnover  
 

Waiting list total 74  27 

Extremely low 
income <=30% AMI 

55 74%  

Very low income 
(>30% but <=50% 
AMI) 

19 26%  

Low income 
(>50% but <80% 
AMI) 

0 0%  

Families with 
children 

67 91%  

Elderly families 0 0%  

Families with 
Disabilities 

0 0%  
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Housing Needs of Families on the Waiting List 
 

Race/ethnicity    

Race/ethnicity    

Race/ethnicity    

Race/ethnicity    

 

Characteristics by 
Bedroom Size 
(Public Housing 
Only) 

   

1BR    

2 BR    

3 BR    

4 BR    

5 BR    

5+ BR    

 Is the waiting list closed (select one)?   No   Yes   
If yes:  

How long has it been closed (# of months)? 66 
Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes 
Does the PHA permit specific categories of families onto the waiting list, even if 
generally closed?   No    Yes 

 
C.  Strategy for Addressing Needs 
Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for 
choosing this strategy.   
 
(1)  Strategies 
Need:  Shortage of affordable housing for all eligible populations 
 
Strategy 1.  Maximize the number of affordable units available to the PHA within 
its current resources by: 
Select all that apply 

 
 Employ effective maintenance and management policies to minimize the 

number of public housing units off-line  
 Reduce turnover time for vacated public housing units 
 Reduce time to renovate public housing units 
 Seek replacement of public housing units lost to the inventory through mixed 

finance development  
 Seek replacement of public housing units lost to the inventory through section 

8 replacement housing resources 
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 Maintain or increase section 8 lease-up rates by establishing payment standards 
that will enable families to rent throughout the jurisdiction 

 Undertake measures to ensure access to affordable housing among families 
assisted by the PHA, regardless of unit size required: Landlord Meetings; 
Newsletter 

 Maintain or increase section 8 lease-up rates by marketing the program to 
owners, particularly those outside of areas of minority and poverty 
concentration 

 Maintain or increase section 8 lease-up rates by effectively screening Section 8 
applicants to increase owner acceptance of program 

 Participate in the Consolidated Plan development process to ensure 
coordination with broader community strategies: The County is finalizing the 
Comprehensive Plan.  The Housing Office is actively involved in this process. 

 Other (list below) 
 
Strategy 2:  Increase the number of affordable housing units by: 
Select all that apply 

 
 Apply for additional section 8 units should they become available  
 Leverage affordable housing resources in the community through the creation 

 of mixed - finance housing 
 Pursue housing resources other than public housing or Section 8 tenant-based 

 assistance: Homeownership opportunities via the SHIP Program 
 Other: (list below) 

 
 
Need:  Specific Family Types:  Families at or below 30% of median 
 
Strategy 1:  Target available assistance to families at or below 30 % of AMI 
Select all that apply 

 
 Exceed HUD federal targeting requirements for families at or below 30% of 

AMI in public housing  
 Exceed HUD federal targeting requirements for families at or below 30% of 

AMI in tenant-based section 8 assistance 
 Employ admissions preferences aimed at families with economic hardships 
 Adopt rent policies to support and encourage work  
 Other: (list below) 

 
Need:  Specific Family Types:  Families at or below 50% of median 
 
Strategy 1: Target available assistance to families at or below 50% of AMI 
Select all that apply 

 
 Employ admissions preferences aimed at families who are working  
 Adopt rent policies to support and encourage work 
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 Other: (list below) 
 
 
 
Need:  Specific Family Types: The Elderly 
 
Strategy 1:  Target available assistance to the elderly: 
Select all that apply 

 
 Seek designation of public housing for the elderly  
 Apply for special-purpose vouchers targeted to the elderly, should they become 

available 
 Other: (list below) Elderly preference extended to persons or families with an 

elderly member. 
 
Need:  Specific Family Types:  Families with Disabilities 
 

Strategy 1:  Target available assistance to Families with Disabilities: 

Select all that apply 

 
 Seek designation of public housing for families with disabilities  
 Carry out the modifications needed in public housing based on the section 504 

Needs Assessment for Public Housing 
 Apply for special-purpose vouchers targeted to families with disabilities, 

should they become available 
 Affirmatively market to local non-profit agencies that assist families with 

disabilities 
 Other: (list below) Disability preference extended to persons or families with a 

disabled member. 
 
Need:  Specific Family Types:  Races or ethnicities with disproportionate housing 
needs 
 

Strategy 1:  Increase awareness of PHA resources among families of races and 
ethnicities with disproportionate needs: 

Select if applicable 

 
 Affirmatively market to races/ethnicities shown to have disproportionate 

housing needs 
 Other: (list below) 

 
Strategy 2:  Conduct activities to affirmatively further fair housing 
Select all that apply 

 
 Counsel section 8 tenants as to location of units outside of areas of poverty or 

minority concentration and assist them to locate those units 
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 Market the section 8 program to owners outside of areas of poverty /minority 
concentrations 

 Other: (list below)  
 
 
Other Housing Needs & Strategies: (list needs and strategies below) 
 
(2)  Reasons for Selecting Strategies 
Of the factors listed below, select all that influenced the PHA’s selection of the 
strategies it will pursue: 
 

 Funding constraints 
 Staffing constraints 
 Limited availability of sites for assisted housing 
 Extent to which particular housing needs are met by other organizations in the 

community 
 Evidence of housing needs as demonstrated in the Consolidated Plan and other 

information available to the PHA  
 Influence of the housing market on PHA programs 
 Community priorities regarding housing assistance 
 Results of consultation with local or state government 
 Results of consultation with residents and the Resident Advisory Board 
 Results of consultation with advocacy groups 
 Other:  (list below) 

 
 
2.  Statement of Financial Resources 
[24 CFR Part 903.7 9 (b)] 
List the financial resources that are anticipated to be available to the PHA for the support of Federal 
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan 
year.   Note:  the table assumes that Federal public housing or tenant based Section 8 assistance grant 
funds are expended on eligible purposes; therefore, uses of these funds need not be stated.  For other 
funds, indicate the use for those funds as one of the following categories: public housing operations, 
public housing capital improvements, public housing safety/security, public housing supportive services, 
Section 8 tenant-based assistance, Section 8 supportive services or other.  
 

Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 

 1.  Federal Grants (FY 2000 grants) N/A  

a) Public Housing Operating Fund N/A  

b) Public Housing Capital Fund N/A  

c) HOPE VI Revitalization N/A  

d) HOPE VI Demolition N/A  

e) Annual Contributions for Section 
8 Tenant-Based Assistance 

$1,230,143  
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Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 
f) Public Housing Drug Elimination 

Program (including any Technical 
Assistance funds) 

N/A  

g) Resident Opportunity and Self-
Sufficiency Grants 

N/A  

h) Community Development Block 
Grant 

N/A  

i) HOME N/A  

Other Federal Grants (list below) N/A  

   

2.  Prior Year Federal Grants 
(unobligated funds only) (list 
below) 

N/A  

   

   

   

3.  Public Housing Dwelling Rental 
Income 

N/A  

   

   

4.  Other income (list below)   

Port Admin Fee – Estimated $429,888 S8 Support Services 

(800x$44.78(avg admin fee)x12   

OCHO Admin Fee – Estimated $113,600 S8 Support Services 

5.  Non-federal sources (list below)   

   

   

Total resources $1,773,631  

   

   

 
 

 
 
3.  PHA Policies Governing Eligibility, Selection, and Admissions 
[24 CFR Part 903.7 9 (c)] 
 

AA..    PPuubblliicc  HHoouussiinngg      
EExxeemmppttiioonnss::    PPHHAAss  tthhaatt  ddoo  nnoott  aaddmmiinniisstteerr  ppuubblliicc  hhoouussiinngg  aarree  nnoott  rreeqquuiirreedd  ttoo  ccoommpplleettee  ssuubbccoommppoonneenntt  

33AA..  
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((11))  EElliiggiibbiilliittyy  
  

aa..  WWhheenn  ddooeess  tthhee  PPHHAA  vveerriiffyy  eelliiggiibbiilliittyy  ffoorr  aaddmmiissssiioonn  ttoo  ppuubblliicc  hhoouussiinngg??  ((sseelleecctt  aallll  

tthhaatt  aappppllyy))  

  WWhheenn  ffaammiilliieess  aarree  wwiitthhiinn  aa  cceerrttaaiinn  nnuummbbeerr  ooff  bbeeiinngg  ooffffeerreedd  aa  uunniitt::  ((ssttaattee  

nnuummbbeerr))  

  WWhheenn  ffaammiilliieess  aarree  wwiitthhiinn  aa  cceerrttaaiinn  ttiimmee  ooff  bbeeiinngg  ooffffeerreedd  aa  uunniitt::  ((ssttaattee  ttiimmee))  

  OOtthheerr::  ((ddeessccrriibbee))  

  

bb..  WWhhiicchh  nnoonn--iinnccoommee  ((ssccrreeeenniinngg))  ffaaccttoorrss  ddooeess  tthhee  PPHHAA  uussee  ttoo  eessttaabblliisshh  eelliiggiibbiilliittyy  ffoorr  

aaddmmiissssiioonn  ttoo  ppuubblliicc  hhoouussiinngg  ((sseelleecctt  aallll  tthhaatt  aappppllyy))??  

  CCrriimmiinnaall  oorr  DDrruugg--rreellaatteedd  aaccttiivviittyy  

  RReennttaall  hhiissttoorryy  

  HHoouusseekkeeeeppiinngg  

  OOtthheerr  ((ddeessccrriibbee))  

  

cc..      YYeess      NNoo::    DDooeess  tthhee  PPHHAA  rreeqquueesstt  ccrriimmiinnaall  rreeccoorrddss  ffrroomm  llooccaall  llaaww  

eennffoorrcceemmeenntt  aaggeenncciieess  ffoorr  ssccrreeeenniinngg  ppuurrppoosseess??    

dd..      YYeess      NNoo::    DDooeess  tthhee  PPHHAA  rreeqquueesstt  ccrriimmiinnaall  rreeccoorrddss  ffrroomm  SSttaattee  llaaww  

eennffoorrcceemmeenntt  aaggeenncciieess  ffoorr  ssccrreeeenniinngg  ppuurrppoosseess??  

ee..      YYeess        NNoo::    DDooeess  tthhee  PPHHAA  aacccceessss  FFBBII  ccrriimmiinnaall  rreeccoorrddss  ffrroomm  tthhee  FFBBII  ffoorr  

ssccrreeeenniinngg  ppuurrppoosseess??  ((eeiitthheerr  ddiirreeccttllyy  oorr  tthhrroouugghh  aann  NNCCIICC--

aauutthhoorriizzeedd  ssoouurrccee))  

  

  
((22))WWaaiittiinngg  LLiisstt  OOrrggaanniizzaattiioonn  
  
aa..  WWhhiicchh  mmeetthhooddss  ddooeess  tthhee  PPHHAA  ppllaann  ttoo  uussee  ttoo  oorrggaanniizzee  iittss  ppuubblliicc  hhoouussiinngg  wwaaiittiinngg  lliisstt  

((sseelleecctt  aallll  tthhaatt  aappppllyy))  

  CCoommmmuunniittyy--wwiiddee  lliisstt  

  SSuubb--jjuurriissddiiccttiioonnaall  lliissttss  

  SSiittee--bbaasseedd  wwaaiittiinngg  lliissttss  

  OOtthheerr  ((ddeessccrriibbee))  

  

bb..    WWhheerree  mmaayy  iinntteerreesstteedd  ppeerrssoonnss  aappppllyy  ffoorr  aaddmmiissssiioonn  ttoo  ppuubblliicc  hhoouussiinngg??    

  PPHHAA  mmaaiinn  aaddmmiinniissttrraattiivvee  ooffffiiccee  

  PPHHAA  ddeevveellooppmmeenntt  ssiittee  mmaannaaggeemmeenntt  ooffffiiccee    

  OOtthheerr  ((lliisstt  bbeellooww))  

  

cc..    IIff  tthhee  PPHHAA  ppllaannss  ttoo  ooppeerraattee  oonnee  oorr  mmoorree  ssiittee--bbaasseedd  wwaaiittiinngg  lliissttss  iinn  tthhee  ccoommiinngg  yyeeaarr,,  

aannsswweerr  eeaacchh  ooff  tthhee  ffoolllloowwiinngg  qquueessttiioonnss;;  iiff  nnoott,,  sskkiipp  ttoo  ssuubbsseeccttiioonn  ((33))  AAssssiiggnnmmeenntt  
  

11..  HHooww  mmaannyy  ssiittee--bbaasseedd  wwaaiittiinngg  lliissttss  wwiillll  tthhee  PPHHAA  ooppeerraattee  iinn  tthhee  ccoommiinngg  yyeeaarr??            
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22..      YYeess      NNoo::  AArree  aannyy  oorr  aallll  ooff  tthhee  PPHHAA’’ss  ssiittee--bbaasseedd  wwaaiittiinngg  lliissttss  nneeww  ffoorr  tthhee  

uuppccoommiinngg  yyeeaarr  ((tthhaatt  iiss,,  tthheeyy  aarree  nnoott  ppaarrtt  ooff  aa  pprreevviioouussllyy--HHUUDD--

aapppprroovveedd  ssiittee  bbaasseedd  wwaaiittiinngg  lliisstt  ppllaann))??  

IIff  yyeess,,  hhooww  mmaannyy  lliissttss??              

    

  

33..      YYeess      NNoo::  MMaayy  ffaammiilliieess  bbee  oonn  mmoorree  tthhaann  oonnee  lliisstt  ssiimmuullttaanneeoouussllyy  

  IIff  yyeess,,  hhooww  mmaannyy  lliissttss??              

  

44..  WWhheerree  ccaann  iinntteerreesstteedd  ppeerrssoonnss  oobbttaaiinn  mmoorree  iinnffoorrmmaattiioonn  aabboouutt  aanndd  ssiiggnn  uupp  ttoo  bbee  oonn  

tthhee  ssiittee--bbaasseedd  wwaaiittiinngg  lliissttss  ((sseelleecctt  aallll  tthhaatt  aappppllyy))??  

  PPHHAA  mmaaiinn  aaddmmiinniissttrraattiivvee  ooffffiiccee  

  AAllll  PPHHAA  ddeevveellooppmmeenntt  mmaannaaggeemmeenntt  ooffffiicceess  

  MMaannaaggeemmeenntt  ooffffiicceess  aatt  ddeevveellooppmmeennttss  wwiitthh  ssiittee--bbaasseedd  wwaaiittiinngg  lliissttss  

  AAtt  tthhee  ddeevveellooppmmeenntt  ttoo  wwhhiicchh  tthheeyy  wwoouulldd  lliikkee  ttoo  aappppllyy  

  OOtthheerr  ((lliisstt  bbeellooww))  

  

  

((33))  AAssssiiggnnmmeenntt  
  

aa..  HHooww  mmaannyy  vvaaccaanntt  uunniitt  cchhooiicceess  aarree  aapppplliiccaannttss  oorrddiinnaarriillyy  ggiivveenn  bbeeffoorree  tthheeyy  ffaallll  ttoo  tthhee  

bboottttoomm  ooff  oorr  aarree  rreemmoovveedd  ffrroomm  tthhee  wwaaiittiinngg  lliisstt??  ((sseelleecctt  oonnee))  

    OOnnee    

  TTwwoo  

  TThhrreeee  oorr  MMoorree  

  

bb..      YYeess      NNoo::  IIss  tthhiiss  ppoolliiccyy  ccoonnssiisstteenntt  aaccrroossss  aallll  wwaaiittiinngg  lliisstt  ttyyppeess??  

  

cc..  IIff  aannsswweerr  ttoo  bb  iiss  nnoo,,  lliisstt  vvaarriiaattiioonnss  ffoorr  aannyy  ootthheerr  tthhaann  tthhee  pprriimmaarryy  ppuubblliicc  hhoouussiinngg  

wwaaiittiinngg  lliisstt//ss  ffoorr  tthhee  PPHHAA::  

  

((44))  AAddmmiissssiioonnss  PPrreeffeerreenncceess  
  

aa..  IInnccoommee  ttaarrggeettiinngg::    
    YYeess      NNoo::  DDooeess  tthhee  PPHHAA  ppllaann  ttoo  eexxcceeeedd  tthhee  ffeeddeerraall  ttaarrggeettiinngg  rreeqquuiirreemmeennttss  bbyy  

ttaarrggeettiinngg  mmoorree  tthhaann  4400%%  ooff  aallll  nneeww  aaddmmiissssiioonnss  ttoo  ppuubblliicc  hhoouussiinngg  

ttoo  ffaammiilliieess  aatt  oorr  bbeellooww  3300%%  ooff  mmeeddiiaann  aarreeaa  iinnccoommee??  

  

  

bb..  TTrraannssffeerr  ppoolliicciieess::  

IInn  wwhhaatt  cciirrccuummssttaanncceess  wwiillll  ttrraannssffeerrss  ttaakkee  pprreecceeddeennccee  oovveerr  nneeww  aaddmmiissssiioonnss??  ((lliisstt  

bbeellooww))  

      EEmmeerrggeenncciieess    

  OOvveerrhhoouusseedd  

  UUnnddeerrhhoouusseedd  
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  MMeeddiiccaall  jjuussttiiffiiccaattiioonn  

  AAddmmiinniissttrraattiivvee  rreeaassoonnss  ddeetteerrmmiinneedd  bbyy  tthhee  PPHHAA  ((ee..gg..,,  ttoo  ppeerrmmiitt  mmooddeerrnniizzaattiioonn      

wwoorrkk))  

  RReessiiddeenntt  cchhooiiccee::  ((ssttaattee  cciirrccuummssttaanncceess  bbeellooww))  

  OOtthheerr::  ((lliisstt  bbeellooww))  

  

  
  

cc..    PPrreeffeerreenncceess  

11..      YYeess      NNoo::  HHaass  tthhee  PPHHAA  eessttaabblliisshheedd  pprreeffeerreenncceess  ffoorr  aaddmmiissssiioonn  ttoo  ppuubblliicc  

hhoouussiinngg  ((ootthheerr  tthhaann  ddaattee  aanndd  ttiimmee  ooff  aapppplliiccaattiioonn))??  ((IIff  ““nnoo””  iiss  

sseelleecctteedd,,  sskkiipp  ttoo  ssuubbsseeccttiioonn  ((55))  OOccccuuppaannccyy))  

  

22..    WWhhiicchh  ooff  tthhee  ffoolllloowwiinngg  aaddmmiissssiioonn  pprreeffeerreenncceess  ddooeess  tthhee  PPHHAA  ppllaann  ttoo  eemmppllooyy  iinn  tthhee  

ccoommiinngg  yyeeaarr??  ((sseelleecctt  aallll  tthhaatt  aappppllyy  ffrroomm  eeiitthheerr  ffoorrmmeerr  FFeeddeerraall  pprreeffeerreenncceess  oorr  ootthheerr  

pprreeffeerreenncceess))    

  

FFoorrmmeerr  FFeeddeerraall  pprreeffeerreenncceess::  

  IInnvvoolluunnttaarryy  DDiissppllaacceemmeenntt  ((DDiissaasstteerr,,  GGoovveerrnnmmeenntt  AAccttiioonn,,  AAccttiioonn  ooff  HHoouussiinngg  

    OOwwnneerr,,  IInnaacccceessssiibbiilliittyy,,  PPrrooppeerrttyy  DDiissppoossiittiioonn))  

  VViiccttiimmss  ooff  ddoommeessttiicc  vviioolleennccee  

  SSuubbssttaannddaarrdd  hhoouussiinngg  

  HHoommeelleessssnneessss  

  HHiigghh  rreenntt  bbuurrddeenn  ((rreenntt  iiss  >>  5500  ppeerrcceenntt  ooff  iinnccoommee))  

  

OOtthheerr  pprreeffeerreenncceess::  ((sseelleecctt  bbeellooww))  

  WWoorrkkiinngg  ffaammiilliieess  aanndd  tthhoossee  uunnaabbllee  ttoo  wwoorrkk  bbeeccaauussee  ooff  aaggee  oorr  ddiissaabbiilliittyy    

  VVeetteerraannss  aanndd  vveetteerraannss’’  ffaammiilliieess    

  RReessiiddeennttss  wwhhoo  lliivvee  aanndd//oorr  wwoorrkk  iinn  tthhee  jjuurriissddiiccttiioonn  

  TThhoossee  eennrroolllleedd  ccuurrrreennttllyy  iinn  eedduuccaattiioonnaall,,  ttrraaiinniinngg,,  oorr  uuppwwaarrdd  mmoobbiilliittyy  pprrooggrraammss  

  HHoouusseehhoollddss  tthhaatt  ccoonnttrriibbuuttee  ttoo  mmeeeettiinngg  iinnccoommee  ggooaallss  ((bbrrooaadd  rraannggee  ooff  iinnccoommeess))    

  HHoouusseehhoollddss  tthhaatt  ccoonnttrriibbuuttee  ttoo  mmeeeettiinngg  iinnccoommee  rreeqquuiirreemmeennttss  ((ttaarrggeettiinngg))    

  TThhoossee  pprreevviioouussllyy  eennrroolllleedd  iinn  eedduuccaattiioonnaall,,  ttrraaiinniinngg,,  oorr  uuppwwaarrdd  mmoobbiilliittyy  

  pprrooggrraammss  

  VViiccttiimmss  ooff  rreepprriissaallss  oorr  hhaattee  ccrriimmeess  

  OOtthheerr  pprreeffeerreennccee((ss))  ((lliisstt  bbeellooww))  

  

33..  IIff  tthhee  PPHHAA  wwiillll  eemmppllooyy  aaddmmiissssiioonnss  pprreeffeerreenncceess,,  pplleeaassee  pprriioorriittiizzee  bbyy  ppllaacciinngg  aa  ““11””  iinn  

tthhee  ssppaaccee  tthhaatt  rreepprreesseennttss  yyoouurr  ffiirrsstt  pprriioorriittyy,,  aa  ““22””  iinn  tthhee  bbooxx  rreepprreesseennttiinngg  yyoouurr  sseeccoonndd  

pprriioorriittyy,,  aanndd  ssoo  oonn..      IIff  yyoouu  ggiivvee  eeqquuaall  wweeiigghhtt  ttoo  oonnee  oorr  mmoorree  ooff  tthheessee  cchhooiicceess  ((eeiitthheerr  

tthhrroouugghh  aann  aabbssoolluuttee  hhiieerraarrcchhyy  oorr  tthhrroouugghh  aa  ppooiinntt  ssyysstteemm)),,  ppllaaccee  tthhee  ssaammee  nnuummbbeerr  nneexxtt  

ttoo  eeaacchh..    TThhaatt  mmeeaannss  yyoouu  ccaann  uussee  ““11””  mmoorree  tthhaann  oonnccee,,  ““22””  mmoorree  tthhaann  oonnccee,,  eettcc..  

  

              DDaattee  aanndd  TTiimmee  

  

FFoorrmmeerr  FFeeddeerraall  pprreeffeerreenncceess::  
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        IInnvvoolluunnttaarryy  DDiissppllaacceemmeenntt  ((DDiissaasstteerr,,  GGoovveerrnnmmeenntt  AAccttiioonn,,  AAccttiioonn  ooff  HHoouussiinngg  

  OOwwnneerr,,  IInnaacccceessssiibbiilliittyy,,  PPrrooppeerrttyy  DDiissppoossiittiioonn))  

        VViiccttiimmss  ooff  ddoommeessttiicc  vviioolleennccee    

        SSuubbssttaannddaarrdd  hhoouussiinngg  

        HHoommeelleessssnneessss  

        HHiigghh  rreenntt  bbuurrddeenn  

  

OOtthheerr  pprreeffeerreenncceess  ((sseelleecctt  aallll  tthhaatt  aappppllyy))  

  WWoorrkkiinngg  ffaammiilliieess  aanndd  tthhoossee  uunnaabbllee  ttoo  wwoorrkk  bbeeccaauussee  ooff  aaggee  oorr  ddiissaabbiilliittyy    

  VVeetteerraannss  aanndd  vveetteerraannss’’  ffaammiilliieess    

  RReessiiddeennttss  wwhhoo  lliivvee  aanndd//oorr  wwoorrkk  iinn  tthhee  jjuurriissddiiccttiioonn  

  TThhoossee  eennrroolllleedd  ccuurrrreennttllyy  iinn  eedduuccaattiioonnaall,,  ttrraaiinniinngg,,  oorr  uuppwwaarrdd  mmoobbiilliittyy  pprrooggrraammss  

  HHoouusseehhoollddss  tthhaatt  ccoonnttrriibbuuttee  ttoo  mmeeeettiinngg  iinnccoommee  ggooaallss  ((bbrrooaadd  rraannggee  ooff  iinnccoommeess))    

  HHoouusseehhoollddss  tthhaatt  ccoonnttrriibbuuttee  ttoo  mmeeeettiinngg  iinnccoommee  rreeqquuiirreemmeennttss  ((ttaarrggeettiinngg))    

  TThhoossee  pprreevviioouussllyy  eennrroolllleedd  iinn  eedduuccaattiioonnaall,,  ttrraaiinniinngg,,  oorr  uuppwwaarrdd  mmoobbiilliittyy  

  pprrooggrraammss    

  VViiccttiimmss  ooff  rreepprriissaallss  oorr  hhaattee  ccrriimmeess    

  OOtthheerr  pprreeffeerreennccee((ss))  ((lliisstt  bbeellooww))  

  

                

  

44..    RReellaattiioonnsshhiipp  ooff  pprreeffeerreenncceess  ttoo  iinnccoommee  ttaarrggeettiinngg  rreeqquuiirreemmeennttss::  

  TThhee  PPHHAA  aapppplliieess  pprreeffeerreenncceess  wwiitthhiinn  iinnccoommee  ttiieerrss  

  NNoott  aapppplliiccaabbllee::    tthhee  ppooooll  ooff  aapppplliiccaanntt  ffaammiilliieess  eennssuurreess  tthhaatt  tthhee  PPHHAA  wwiillll  mmeeeett  

iinnccoommee  ttaarrggeettiinngg  rreeqquuiirreemmeennttss  

  

  

((55))  OOccccuuppaannccyy    
  

aa..  WWhhaatt  rreeffeerreennccee  mmaatteerriiaallss  ccaann  aapppplliiccaannttss  aanndd  rreessiiddeennttss  uussee  ttoo  oobbttaaiinn  iinnffoorrmmaattiioonn  

aabboouutt  tthhee  rruulleess  ooff  ooccccuuppaannccyy  ooff  ppuubblliicc  hhoouussiinngg  ((sseelleecctt  aallll  tthhaatt  aappppllyy))  

  TThhee  PPHHAA--rreessiiddeenntt  lleeaassee  

  TThhee  PPHHAA’’ss  AAddmmiissssiioonnss  aanndd  ((CCoonnttiinnuueedd))  OOccccuuppaannccyy  ppoolliiccyy  

  PPHHAA  bbrriieeffiinngg  sseemmiinnaarrss  oorr  wwrriitttteenn  mmaatteerriiaallss  

  OOtthheerr  ssoouurrccee  ((lliisstt))    

  

  

bb..  HHooww  oofftteenn  mmuusstt  rreessiiddeennttss  nnoottiiffyy  tthhee  PPHHAA  ooff  cchhaannggeess  iinn  ffaammiillyy  ccoommppoossiittiioonn??

  ((sseelleecctt  aallll  tthhaatt  aappppllyy))  

  AAtt  aann  aannnnuuaall  rreeeexxaammiinnaattiioonn  aanndd  lleeaassee  rreenneewwaall  

  AAnnyy  ttiimmee  ffaammiillyy  ccoommppoossiittiioonn  cchhaannggeess  

  AAtt  ffaammiillyy  rreeqquueesstt  ffoorr  rreevviissiioonn    

  OOtthheerr  ((lliisstt))  
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((66))  DDeeccoonncceennttrraattiioonn  aanndd  IInnccoommee  MMiixxiinngg    

  
aa..      YYeess      NNoo::  DDiidd  tthhee  PPHHAA’’ss  aannaallyyssiiss  ooff  iittss  ffaammiillyy  ((ggeenneerraall  ooccccuuppaannccyy))  

ddeevveellooppmmeennttss  ttoo  ddeetteerrmmiinnee  ccoonncceennttrraattiioonnss  ooff  ppoovveerrttyy  iinnddiiccaattee  tthhee  

nneeeedd  ffoorr  mmeeaassuurreess  ttoo  pprroommoottee  ddeeccoonncceennttrraattiioonn  ooff  ppoovveerrttyy  oorr  

iinnccoommee  mmiixxiinngg??  

  

  

bb..      YYeess      NNoo::  DDiidd  tthhee  PPHHAA  aaddoopptt  aannyy  cchhaannggeess  ttoo  iittss  aaddmmiissssiioonnss  ppoolliicciieess  bbaasseedd  

oonn  tthhee  rreessuullttss  ooff  tthhee  rreeqquuiirreedd  aannaallyyssiiss  ooff  tthhee  nneeeedd  ttoo  pprroommoottee  

ddeeccoonncceennttrraattiioonn  ooff  ppoovveerrttyy  oorr  ttoo  aassssuurree  iinnccoommee  mmiixxiinngg??  

  

cc..  IIff  tthhee  aannsswweerr  ttoo  bb  wwaass  yyeess,,  wwhhaatt  cchhaannggeess  wweerree  aaddoopptteedd??  ((sseelleecctt  aallll  tthhaatt  aappppllyy))  

  AAddooppttiioonn  ooff  ssiittee--bbaasseedd  wwaaiittiinngg  lliissttss    

IIff  sseelleecctteedd,,  lliisstt  ttaarrggeetteedd  ddeevveellooppmmeennttss  bbeellooww::  

  

  EEmmppllooyyiinngg  wwaaiittiinngg  lliisstt  ““sskkiippppiinngg””  ttoo  aacchhiieevvee  ddeeccoonncceennttrraattiioonn  ooff  ppoovveerrttyy  oorr  

iinnccoommee  mmiixxiinngg  ggooaallss  aatt  ttaarrggeetteedd  ddeevveellooppmmeennttss    

IIff  sseelleecctteedd,,  lliisstt  ttaarrggeetteedd  ddeevveellooppmmeennttss  bbeellooww::  

  

  EEmmppllooyyiinngg  nneeww  aaddmmiissssiioonn  pprreeffeerreenncceess  aatt  ttaarrggeetteedd  ddeevveellooppmmeennttss    

IIff  sseelleecctteedd,,  lliisstt  ttaarrggeetteedd  ddeevveellooppmmeennttss  bbeellooww::  

  

  OOtthheerr  ((lliisstt  ppoolliicciieess  aanndd  ddeevveellooppmmeennttss  ttaarrggeetteedd  bbeellooww))  

  

  

dd..      YYeess      NNoo::  DDiidd  tthhee  PPHHAA  aaddoopptt  aannyy  cchhaannggeess  ttoo  ootthheerr  ppoolliicciieess  bbaasseedd  oonn  tthhee  

rreessuullttss  ooff  tthhee  rreeqquuiirreedd  aannaallyyssiiss  ooff  tthhee  nneeeedd  ffoorr  ddeeccoonncceennttrraattiioonn  

ooff  ppoovveerrttyy  aanndd  iinnccoommee  mmiixxiinngg??  

  

ee..    IIff  tthhee  aannsswweerr  ttoo  dd  wwaass  yyeess,,  hhooww  wwoouulldd  yyoouu  ddeessccrriibbee  tthheessee  cchhaannggeess??  ((sseelleecctt  aallll  tthhaatt  

aappppllyy))  

  

  AAddddiittiioonnaall  aaffffiirrmmaattiivvee  mmaarrkkeettiinngg    

  AAccttiioonnss  ttoo  iimmpprroovvee  tthhee  mmaarrkkeettaabbiilliittyy  ooff  cceerrttaaiinn  ddeevveellooppmmeennttss  

  AAddooppttiioonn  oorr  aaddjjuussttmmeenntt  ooff  cceeiilliinngg  rreennttss  ffoorr  cceerrttaaiinn  ddeevveellooppmmeennttss  

  AAddooppttiioonn  ooff  rreenntt  iinncceennttiivveess  ttoo  eennccoouurraaggee  ddeeccoonncceennttrraattiioonn  ooff  ppoovveerrttyy  aanndd  

iinnccoommee--mmiixxiinngg    

  OOtthheerr  ((lliisstt  bbeellooww))  
  

ff..    BBaasseedd  oonn  tthhee  rreessuullttss  ooff  tthhee  rreeqquuiirreedd  aannaallyyssiiss,,  iinn  wwhhiicchh  ddeevveellooppmmeennttss  wwiillll  tthhee  PPHHAA  

mmaakkee  ssppeecciiaall  eeffffoorrttss  ttoo  aattttrraacctt  oorr  rreettaaiinn  hhiigghheerr--iinnccoommee  ffaammiilliieess??  ((sseelleecctt  aallll  tthhaatt  aappppllyy))  

  NNoott  aapppplliiccaabbllee::    rreessuullttss  ooff  aannaallyyssiiss  ddiidd  nnoott  iinnddiiccaattee  aa  nneeeedd  ffoorr  ssuucchh  eeffffoorrttss  

  LLiisstt  ((aannyy  aapppplliiccaabbllee))  ddeevveellooppmmeennttss  bbeellooww::  



FY 2004 Annual Plan for Osceola County 
Page 17 

   form HUD 50075 (03/2003) 

  

gg..    BBaasseedd  oonn  tthhee  rreessuullttss  ooff  tthhee  rreeqquuiirreedd  aannaallyyssiiss,,  iinn  wwhhiicchh  ddeevveellooppmmeennttss  wwiillll  tthhee  PPHHAA  

mmaakkee  ssppeecciiaall  eeffffoorrttss  ttoo  aassssuurree  aacccceessss  ffoorr  lloowweerr--iinnccoommee  ffaammiilliieess??  ((sseelleecctt  aallll  tthhaatt  aappppllyy))  

  NNoott  aapppplliiccaabbllee::    rreessuullttss  ooff  aannaallyyssiiss  ddiidd  nnoott  iinnddiiccaattee  aa  nneeeedd  ffoorr  ssuucchh  eeffffoorrttss  

  LLiisstt  ((aannyy  aapppplliiccaabbllee))  ddeevveellooppmmeennttss  bbeellooww::  

  

  

  

BB..  SSeeccttiioonn  88  
EExxeemmppttiioonnss::    PPHHAAss  tthhaatt  ddoo  nnoott  aaddmmiinniisstteerr  sseeccttiioonn  88  aarree  nnoott  rreeqquuiirreedd  ttoo  ccoommpplleettee  ssuubb--ccoommppoonneenntt  33BB..      

UUnnlleessss  ootthheerrwwiissee  ssppeecciiffiieedd,,  aallll  qquueessttiioonnss  iinn  tthhiiss  sseeccttiioonn  aappppllyy  oonnllyy  ttoo  tthhee  tteennaanntt--bbaasseedd  sseeccttiioonn  88  
aassssiissttaannccee  pprrooggrraamm  ((vvoouucchheerrss,,  aanndd  uunnttiill  ccoommpplleetteellyy  mmeerrggeedd  iinnttoo  tthhee  vvoouucchheerr  pprrooggrraamm,,  
cceerrttiiffiiccaatteess))..  

  
((11))  EElliiggiibbiilliittyy  
  

aa..    WWhhaatt  iiss  tthhee  eexxtteenntt  ooff  ssccrreeeenniinngg  ccoonndduucctteedd  bbyy  tthhee  PPHHAA??  ((sseelleecctt  aallll  tthhaatt  aappppllyy))  

  CCrriimmiinnaall  oorr  ddrruugg--rreellaatteedd  aaccttiivviittyy  oonnllyy  ttoo  tthhee  eexxtteenntt  rreeqquuiirreedd  bbyy  llaaww  oorr  

rreegguullaattiioonn    

  CCrriimmiinnaall  aanndd  ddrruugg--rreellaatteedd  aaccttiivviittyy,,  mmoorree  eexxtteennssiivveellyy  tthhaann  rreeqquuiirreedd  bbyy  llaaww  oorr  

rreegguullaattiioonn  

  MMoorree  ggeenneerraall  ssccrreeeenniinngg  tthhaann  ccrriimmiinnaall  aanndd  ddrruugg--rreellaatteedd  aaccttiivviittyy  ((lliisstt  ffaaccttoorrss  

bbeellooww))  

  OOtthheerr  ((lliisstt  bbeellooww))  SSeexx  OOffffeennddeerr  SSttaattuuss  

  

  

bb..    YYeess      NNoo::  DDooeess  tthhee  PPHHAA  rreeqquueesstt  ccrriimmiinnaall  rreeccoorrddss  ffrroomm  llooccaall  llaaww  eennffoorrcceemmeenntt  

aaggeenncciieess  ffoorr  ssccrreeeenniinngg  ppuurrppoosseess??  

  

cc..    YYeess      NNoo::    DDooeess  tthhee  PPHHAA  rreeqquueesstt  ccrriimmiinnaall  rreeccoorrddss  ffrroomm  SSttaattee  llaaww  eennffoorrcceemmeenntt  

aaggeenncciieess  ffoorr  ssccrreeeenniinngg  ppuurrppoosseess??  

  

dd..      YYeess        NNoo::    DDooeess  tthhee  PPHHAA  aacccceessss  FFBBII  ccrriimmiinnaall  rreeccoorrddss  ffrroomm  tthhee  FFBBII  ffoorr  

ssccrreeeenniinngg  ppuurrppoosseess??  ((eeiitthheerr  ddiirreeccttllyy  oorr  tthhrroouugghh  aann  NNCCIICC--

aauutthhoorriizzeedd  ssoouurrccee))  

  

ee..    IInnddiiccaattee  wwhhaatt  kkiinnddss  ooff  iinnffoorrmmaattiioonn  yyoouu  sshhaarree  wwiitthh  pprroossppeeccttiivvee  llaannddlloorrddss??  ((sseelleecctt  aallll  

tthhaatt  aappppllyy))  

  CCrriimmiinnaall  oorr  ddrruugg--rreellaatteedd  aaccttiivviittyy  

  OOtthheerr  ((ddeessccrriibbee  bbeellooww))  CCuurrrreenntt  aanndd  pprriioorr  aaddddrreessss  ffoorr  tteennaanntt  ppeerr  PPHHAA  rreeccoorrddss;;  

NNaammee  aanndd  aaddddrreessss  ooff  llaannddlloorrdd  ffoorr  ccuurrrreenntt  aanndd  pprreevviioouuss  aaddddrreessss..  
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((22))  WWaaiittiinngg  LLiisstt  OOrrggaanniizzaattiioonn  
  
aa..    WWiitthh  wwhhiicchh  ooff  tthhee  ffoolllloowwiinngg  pprrooggrraamm  wwaaiittiinngg  lliissttss  iiss  tthhee  sseeccttiioonn  88  tteennaanntt--bbaasseedd  

aassssiissttaannccee  wwaaiittiinngg  lliisstt  mmeerrggeedd??  ((sseelleecctt  aallll  tthhaatt  aappppllyy))  

  NNoonnee  

  FFeeddeerraall  ppuubblliicc  hhoouussiinngg  

  FFeeddeerraall  mmooddeerraattee  rreehhaabbiilliittaattiioonn  

  FFeeddeerraall  pprroojjeecctt--bbaasseedd  cceerrttiiffiiccaattee  pprrooggrraamm  

  OOtthheerr  ffeeddeerraall  oorr  llooccaall  pprrooggrraamm  ((lliisstt  bbeellooww))  

  

bb..    WWhheerree  mmaayy  iinntteerreesstteedd  ppeerrssoonnss  aappppllyy  ffoorr  aaddmmiissssiioonn  ttoo  sseeccttiioonn  88  tteennaanntt--bbaasseedd  

aassssiissttaannccee??  ((sseelleecctt  aallll  tthhaatt  aappppllyy))  

  PPHHAA  mmaaiinn  aaddmmiinniissttrraattiivvee  ooffffiiccee    

  OOtthheerr  ((lliisstt  bbeellooww))  

  

  
  
((33))  SSeeaarrcchh  TTiimmee  
  

aa..      YYeess        NNoo::  DDooeess  tthhee  PPHHAA  ggiivvee  eexxtteennssiioonnss  oonn  ssttaannddaarrdd  6600--ddaayy  ppeerriioodd  ttoo  sseeaarrcchh  

ffoorr  aa  uunniitt??  

  

IIff  yyeess,,  ssttaattee  cciirrccuummssttaanncceess  bbeellooww::      

••  EExxtteennuuaattiinngg  cciirrccuummssttaanncceess  ssuucchh  aass  hhoossppiittaalliizzaattiioonn  oorr  aa  ffaammiillyy  eemmeerrggeennccyy  ffoorr  aann  

eexxtteennddeedd  ppeerriioodd  ooff  ttiimmee,,  wwhhiicchh  hhaass  aaffffeecctteedd  tthhee  ffaammiilliiyy’’ss  aabbiilliittyy  ttoo  ffiinndd  aa  uunniitt  

wwiitthhiinn  tthhee  iinniittiiaall  ssiixxttyy--ddaayy  ppeerriioodd..    VVeerriiffiiccaattiioonn  iiss  rreeqquuiirreedd..  

••  TThhee  PPHHAA  iiss  ssaattiissffiieedd  tthhaatt  tthhee  ffaammiillyy  hhaass  mmaaddee  aa  rreeaassoonnaabbllee  eeffffoorrtt  ttoo  llooccaattee  aa  

uunniitt,,  iinncclluuddiinngg  sseeeekkiinngg  tthhee  aassssiissttaannccee  ooff  tthhee  PPHHAA,,  tthhrroouugghhoouutt  tthhee  iinniittiiaall  ssiixxttyy--

ddaayy  ppeerriioodd..    AA  ccoommpplleetteedd  sseeaarrcchh  rreeccoorrdd  iiss  rreeqquuiirreedd..  

••  TThhee  ffaammiillyy  wwaass  pprreevveenntteedd  ffrroomm  ffiinnddiinngg  aa  uunniitt  dduuee  ttoo  ddiissaabbiilliittyy  aacccceessssiibbiilliittyy  

rreeqquuiirreemmeennttss  ooff  llaarrggee  ssiizzee  55--bbeeddrroooomm  uunniitt  rreeqquuiirreemmeenntt..    TThhee  sseeaarrcchh  rreeccoorrdd  iiss  

ppaarrtt  ooff  tthhee  rreeqquuiirreedd  vveerriiffiiccaattiioonn..  

  

((44))  AAddmmiissssiioonnss  PPrreeffeerreenncceess  
  

aa..    IInnccoommee  ttaarrggeettiinngg    

  

    YYeess    NNoo::  DDooeess  tthhee  PPHHAA  ppllaann  ttoo  eexxcceeeedd  tthhee  ffeeddeerraall  ttaarrggeettiinngg  rreeqquuiirreemmeennttss  bbyy  

ttaarrggeettiinngg  mmoorree  tthhaann  7755%%  ooff  aallll  nneeww  aaddmmiissssiioonnss  ttoo  tthhee  sseeccttiioonn  88  

pprrooggrraamm  ttoo  ffaammiilliieess  aatt  oorr  bbeellooww  3300%%  ooff  mmeeddiiaann  aarreeaa  iinnccoommee??  

bb..    PPrreeffeerreenncceess  

11..    YYeess      NNoo::  HHaass  tthhee  PPHHAA  eessttaabblliisshheedd  pprreeffeerreenncceess  ffoorr  aaddmmiissssiioonn  ttoo  sseeccttiioonn  88  

tteennaanntt--bbaasseedd  aassssiissttaannccee??  ((ootthheerr  tthhaann  ddaattee  aanndd  ttiimmee  ooff  

aapppplliiccaattiioonn))  ((iiff  nnoo,,  sskkiipp  ttoo  ssuubbccoommppoonneenntt  ((55))  SSppeecciiaall  ppuurrppoossee  

sseeccttiioonn  88  aassssiissttaannccee  pprrooggrraammss))    
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22..    WWhhiicchh  ooff  tthhee  ffoolllloowwiinngg  aaddmmiissssiioonn  pprreeffeerreenncceess  ddooeess  tthhee  PPHHAA  ppllaann  ttoo  eemmppllooyy  iinn  tthhee  

  ccoommiinngg  yyeeaarr??  ((sseelleecctt  aallll  tthhaatt  aappppllyy  ffrroomm  eeiitthheerr  ffoorrmmeerr  FFeeddeerraall  pprreeffeerreenncceess  oorr  ootthheerr  

  pprreeffeerreenncceess))    

  

FFoorrmmeerr  FFeeddeerraall  pprreeffeerreenncceess  

  IInnvvoolluunnttaarryy  DDiissppllaacceemmeenntt  ((DDiissaasstteerr,,  GGoovveerrnnmmeenntt  AAccttiioonn,,  AAccttiioonn  ooff  HHoouussiinngg  

OOwwnneerr,,  IInnaacccceessssiibbiilliittyy,,  PPrrooppeerrttyy  DDiissppoossiittiioonn))  

  VViiccttiimmss  ooff  ddoommeessttiicc  vviioolleennccee    

  SSuubbssttaannddaarrdd  hhoouussiinngg  

  HHoommeelleessssnneessss  

  HHiigghh  rreenntt  bbuurrddeenn  ((rreenntt  iiss  >>  5500  ppeerrcceenntt  ooff  iinnccoommee))  

  

OOtthheerr  pprreeffeerreenncceess  ((sseelleecctt  aallll  tthhaatt  aappppllyy))  

  WWoorrkkiinngg  ffaammiilliieess  aanndd  tthhoossee  uunnaabbllee  ttoo  wwoorrkk  bbeeccaauussee  ooff  aaggee  oorr  ddiissaabbiilliittyy    

  VVeetteerraannss  aanndd  vveetteerraannss’’  ffaammiilliieess    

  RReessiiddeennttss  wwhhoo  lliivvee  aanndd//oorr  wwoorrkk  iinn  yyoouurr  jjuurriissddiiccttiioonn  

  TThhoossee  eennrroolllleedd  ccuurrrreennttllyy  iinn  eedduuccaattiioonnaall,,  ttrraaiinniinngg,,  oorr  uuppwwaarrdd  mmoobbiilliittyy  programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility 

programs  
 Victims of reprisals or hate crimes   
 Other preference(s) (list below)  Disabled 

 
 

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in 
 the space that represents your first priority, a “2” in the box representing your 
 second priority, and so on.   If you give equal weight to one or more of these 
 choices (either through an absolute hierarchy or through a point system), place the 
 same number next to each.  That means you can use “1” more than once, “2” more 
 than once, etc. 
 
 2 Date and Time 
 
Former Federal preferences 
1 Involuntary Displacement (Disaster, Government Action, Action of Housing 

Owner, Inaccessibility, Property Disposition) 
1 Victims of domestic violence 
1 Substandard housing 
 Homelessness 
 High rent burden 
 
Other preferences (select all that apply) 
1 Working families and those unable to work because of age or disability  
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 Veterans and veterans’ families  
 Residents who live and/or work in your jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility 

 programs  
 Victims of reprisals or hate crimes  

1 Other preference(s) (list below) Disabled 

 
 

4.  Among applicants on the waiting list with equal preference status, how are 
 applicants selected? (select one) 

 Date and time of application 
 Drawing (lottery) or other random choice technique 

 
 
 
5.  If the PHA plans to employ preferences for “residents who live and/or work in the 
 jurisdiction” (select one) 

 This preference has previously been reviewed and approved by HUD 
 The PHA requests approval for this preference through this PHA Plan 

 
  

 
6.  Relationship of preferences to income targeting requirements: (select one) 

 The PHA applies preferences within income tiers 
 Not applicable:  the pool of applicant families ensures that the PHA will meet 

income targeting requirements 
 
 
(5)   Special Purpose Section 8 Assistance Programs 
 
a.  In which documents or other reference materials are the policies governing 

eligibility, selection, and admissions to any special-purpose section 8 program 
administered by the PHA contained? (select all that apply) 
 The Section 8 Administrative Plan 
 Briefing sessions and written materials 
 Other (list below) 

 
b. How does the PHA announce the availability of any special-purpose section 8  

programs to the public? 
 Through published notices 
 Other (list below) 
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4.  PHA Rent Determination Policies  
[24 CFR Part 903.7 9 (d)] 

 
A.  Public Housing 
Exemptions:  PHAs that do not administer public housing are not required to complete sub-component 
4A. 
 

(1)  Income Based Rent Policies 
Describe the PHA’s income based rent setting policy/ies for public housing using, including 
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the 
appropriate spaces below. 

 
a.  Use of discretionary policies: (select one) 
 

 The PHA will not employ any discretionary rent-setting policies for income 
based rent in public housing.  Income-based rents are set at the higher of 30% 
of adjusted monthly income, 10% of unadjusted monthly income, the welfare 
rent, or minimum rent (less HUD mandatory deductions and exclusions).  (If 
selected, skip to sub-component (2)) 

 
---or--- 
 

 The PHA employs discretionary policies for determining income based rent (If 
selected, continue to question b.) 

 
 
b.  Minimum Rent 
 
1. What amount best reflects the PHA’s minimum rent? (select one) 

 $0 
 $1-$25 
 $26-$50 

 
 
2.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship 

exemption policies? 
 
3. If yes to question 2, list these policies below: 

 
c.  Rents set at less than 30% than adjusted income 
 
1.   Yes   No:  Does the PHA plan to charge rents at a fixed amount or  
     percentage less than 30% of adjusted income? 
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2.  If yes to above, list the amounts or percentages charged and the circumstances    

under which these will be used below: 
 
 
 
d.  Which of the discretionary (optional) deductions and/or exclusions policies does the 

PHA plan to employ (select all that apply) 
 For the earned income of a previously unemployed household member 
 For increases in earned income 
 Fixed amount (other than general rent-setting policy) 

If yes, state amount/s and circumstances below: 
 

 Fixed percentage (other than general rent-setting policy) 
If yes, state percentage/s and circumstances below: 

 
 For household heads 
 For other family members  
 For transportation expenses 
 For the non-reimbursed medical expenses of non-disabled or non-elderly 

 families 
 Other (describe below) 

 
 
 
 

e. Ceiling rents 

 

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) 
(select one) 

 
 Yes for all developments 
 Yes but only for some developments 
 No 

 
 

2. For which kinds of developments are ceiling rents in place? (select all that apply) 
 

 For all developments 
 For all general occupancy developments (not elderly or disabled or elderly 

only) 
 For specified general occupancy developments 
 For certain parts of developments; e.g., the high-rise portion 
 For certain size units; e.g., larger bedroom sizes 
 Other (list below) 
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3. Select the space or spaces that best describe how you arrive at ceiling rents (select 
all that apply) 

 
 Market comparability study 
 Fair market rents (FMR) 
 95th percentile rents 
 75 percent of operating costs 
 100 percent of operating costs for general occupancy (family) developments 
 Operating costs plus debt service 
 The “rental value” of the unit 
 Other (list below) 

 
 

f.  Rent re-determinations: 

 
1.  Between income reexaminations, how often must tenants report changes in income 
 or family composition to the PHA such that the changes result in an adjustment to 
 rent? (select all that apply) 

 Never 
 At family option 
 Any time the family experiences an income increase 
 Any time a family experiences an income increase above a threshold amount or 

 percentage: (if selected, specify threshold)_____ 

 Other (list below) 
 
 
g.   Yes   No:  Does the PHA plan to implement individual savings accounts for 

residents (ISAs) as an alternative to the required 12 month 
disallowance of earned income and phasing in of rent increases 
in the next year?  

 
(2)  Flat Rents   
 
1.  In setting the market-based flat rents, what sources of information did the PHA use 

to establish comparability? (select all that apply.) 
 The section 8 rent reasonableness study of comparable housing  
 Survey of rents listed in local newspaper   
 Survey of similar unassisted units in the neighborhood 
 Other (list/describe below) 

 
 
B.  Section 8 Tenant-Based Assistance 
Exemptions:  PHAs that do not administer Section 8 tenant-based assistance are not required to 
complete sub-component 4B. Unless otherwise specified, all questions in this section apply only to 
the tenant-based section 8 assistance program (vouchers, and until completely merged into the 
voucher program, certificates). 
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(1) Payment Standards  
Describe the voucher payment standards and policies. 
 
a. What is the PHA’s payment standard? (select the category that best describes your 
standard) 

 At or above 90% but below100% of FMR  
 100% of FMR 
 Above 100% but at or below 110% of FMR 
 Above 110% of FMR (if HUD approved; describe circumstances below) 

 
 
b.  If the payment standard is lower than FMR, why has the PHA selected this 

standard? (select all that apply) 
 FMRs are adequate to ensure success among assisted families in the PHA’s 

segment of the FMR area 
 The PHA has chosen to serve additional families by lowering the payment 

standard  
 Reflects market or submarket 
 Other (list below) 

 
c.  If the payment standard is higher than FMR, why has the PHA chosen this level? 

(select all that apply) 
 FMRs are not adequate to ensure success among assisted families in the PHA’s 

segment of the FMR area 
 Reflects market or submarket 
 To increase housing options for families 
 Other (list below) 

 
 

 d.  How often are payment standards reevaluated for adequacy? (select one) 
 Annually 
 Other (list below) 

 
 
e.  What factors will the PHA consider in its assessment of the adequacy of its payment 

standard?  (select all that apply) 
 Success rates of assisted families 
 Rent burdens of assisted families 
 Other (list below)  HUD Funding 
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(2) Minimum Rent 
 
a.  What amount best reflects the PHA’s minimum rent? (select one) 

 $0 
 $1-$25 
 $26-$50 

 
b.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship 

exemption  policies? (if yes, list below) 
 
 

5. Operations and Management  
[24 CFR Part 903.7 9 (e)] 
 
Exemptions from Component 5:  High performing and small PHAs are not required to complete this 
section.  Section 8 only PHAs must complete parts A, B, and C(2) 
 
 

A.  PHA Management Structure  
Describe the PHA’s management structure and organization.  

(select one) 
 An organization chart showing the PHA’s management structure and 

organization is attached.  ATTACHMENT B 
 A brief description of the management structure and organization of the PHA 

follows: 
 

 
B. HUD Programs Under PHA Management 
_ List Federal programs administered by the PHA, number of families served at the beginning of the 

upcoming fiscal year, and expected turnover in each.  (Use “NA” to indicate that the PHA does not 
operate any of the programs listed below.)   

Program Name Units or Families 
Served at Year 
Beginning  

Expected 
Turnover 

Public Housing NA NA 

Section 8 Vouchers 192 10% 

Section 8 Port Ins 606 25% 

Section 8 Mod Rehab NA NA 

Special Purpose Section 
8 Certificates/Vouchers 
(list individually) 

NA NA 

Public Housing Drug 
Elimination Program 
(PHDEP) 

NA NA 
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Other Federal 
Programs(list 
individually) 

N/A  

   

   

 
 
C.  Management and Maintenance Policies 
List the PHA’s public housing management and maintenance policy documents, manuals and handbooks 
that contain the Agency’s rules, standards, and policies that govern maintenance and management of 
public housing, including a description of any measures necessary for the prevention or eradication of 
pest infestation (which includes cockroach infestation) and the policies governing Section 8 
management. 

 
(1)  Public Housing Maintenance and Management: (list below) 
 
(2)  Section 8 Management: (list below) 

• Section 8 Administrative Plan 

 
 
6. PHA Grievance Procedures 
[24 CFR Part 903.7 9 (f)] 
 
Exemptions from component 6:  High performing PHAs are not required to complete component 6. 
Section 8-Only PHAs are exempt from sub-component 6A. 

 
 
A.  Public Housing 
1.   Yes   No: Has the PHA established any written grievance procedures in 

addition to federal requirements found at 24 CFR Part 966, 
Subpart B, for residents of public housing? 

 
If yes, list additions to federal requirements below: 

 
2.  Which PHA office should residents or applicants to public housing contact to 

initiate the PHA grievance process? (select all that apply) 
 PHA main administrative office 
 PHA development management offices 
 Other (list below) 

 
 

 
B.  Section 8 Tenant-Based Assistance 
1.   Yes   No: Has the PHA established informal review procedures for applicants 

to the Section 8 tenant-based assistance program and informal 
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hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements 
found at 24 CFR 982?  

 
If yes, list additions to federal requirements below: 

 
 
2.  Which PHA office should applicants or assisted families contact to initiate the 

informal review and informal hearing processes? (select all that apply) 
 PHA main administrative office 
 Other (list below) 

 
 

 
 

 

7.  Capital Improvement Needs  
[24 CFR Part 903.7 9 (g)] 
Exemptions from Component 7:  Section 8 only PHAs are not required to complete this component and 
may skip to Component 8.   

 
A.  Capital Fund Activities 

Exemptions from sub-component 7A:   PHAs that will not participate in the Capital Fund Program may 
skip to component 7B.  All other PHAs must complete 7A as instructed. 

 
(1)  Capital Fund Program Annual Statement 
Using parts I, II, and III of the Annual Statement for the Capital Fund Program (CFP), identify capital 
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability 
of its public housing developments.  This statement can be completed by using the CFP Annual 
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s 
option, by completing and attaching a properly updated HUD-52837.    
 
Select one: 

 The Capital Fund Program Annual Statement is provided as an attachment to 
the PHA Plan at Attachment (state name)       

-or- 
 

 The Capital Fund Program Annual Statement is provided below:  (if selected, 
copy the CFP Annual Statement from the Table Library and insert here) 

 
 
 
(2)  Optional 5-Year Action Plan 

Agencies are encouraged to include a 5-Year Action Plan covering capital work items. This statement 
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the 
PHA Plan template OR by completing and attaching a properly updated HUD-52834.    
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a.   Yes   No: Is the PHA providing an optional 5-Year Action Plan for the 
Capital Fund? (if no, skip to sub-component 7B) 

 
b.  If yes to question a, select one: 

 The Capital Fund Program 5-Year Action Plan is provided as an attachment to 
the PHA Plan at Attachment (state name      

-or- 
 

 The Capital Fund Program 5-Year Action Plan is provided below:  (if selected, 
copy the CFP optional 5 Year Action Plan from the Table Library and insert 
here) 

 
 
B.  HOPE VI and Public Housing Development and Replacement 
Activities (Non-Capital Fund) 
 
Applicability of sub-component 7B:  All PHAs administering public housing.  Identify any approved 
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund 
Program Annual Statement. 

 
 

  Yes   No:     a) Has the PHA received a HOPE VI revitalization grant? (if no, 
skip to question c; if yes, provide responses to question b for 
each grant, copying and completing as many times as necessary) 

b) Status of HOPE VI revitalization grant (complete one set of 
questions for each grant) 

 
1. Development name: 
2. Development (project) number: 
3. Status of grant: (select the statement that best describes the current 

status)   
 Revitalization Plan under development 
 Revitalization Plan submitted, pending approval 
 Revitalization Plan approved 
 Activities pursuant to an approved Revitalization Plan 

underway 
 

  Yes   No:     c) Does the PHA plan to apply for a HOPE VI Revitalization grant  
in the Plan year? 
If yes, list development name/s below: 

 
 

  Yes   No:     d) Will the PHA be engaging in any mixed-finance development 
activities for public housing in the Plan year?  
If yes, list developments or activities below: 
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  Yes   No:    e) Will the PHA be conducting any other public housing 
development or replacement activities not discussed in the 
Capital Fund Program Annual Statement?  
If yes, list developments or activities below: 

 
 

8.  Demolition and Disposition  
[24 CFR Part 903.7 9 (h)] 
Applicability of component 8:  Section 8 only PHAs are not required to complete this section.   

 
1.   Yes   No:  Does the PHA plan to conduct any demolition or disposition 

activities (pursuant to section 18 of the U.S. Housing Act of 
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year?   (If “No”, 
skip to component 9; if “yes”, complete one activity description 
for each development.) 

 
2. Activity Description 
 
   Yes   No:  Has the PHA provided the activities description information in 

the optional Public Housing Asset Management Table? (If 
“yes”, skip to component 9.  If “No”, complete the Activity 
Description table below.) 

 

Demolition/Disposition Activity Description 

1a. Development name: 
1b. Development (project) number: 

2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  (DD/MM/YY) 

5. Number of units affected:       
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 
b. Projected end date of activity: 
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9.  Designation of Public Housing for Occupancy by Elderly Families 
or Families with Disabilities or Elderly Families and Families with 
Disabilities 

[24 CFR Part 903.7 9 (i)] 
Exemptions from Component 9;  Section 8 only PHAs are not required to complete this section.  

 
 
1.   Yes   No:   Has the PHA designated or applied for approval to designate or 

does the PHA plan to apply to designate any public housing for 
occupancy only by the elderly families or only by families with 
disabilities, or by elderly families and families with disabilities 
or will apply for designation for occupancy by only elderly 
families or only families with disabilities, or by elderly families 
and families with disabilities as provided by section 7 of the 
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming 
fiscal year?   (If “No”, skip to component 10.  If “yes”, complete 
one activity description for each development, unless the PHA is 
eligible to complete a streamlined submission; PHAs 
completing streamlined submissions may skip to component 
10.)  

 
2.  Activity Description 

  Yes   No:  Has the PHA provided all required activity description 
information for this component in the optional Public Housing 
Asset Management Table? If “yes”, skip to component 10.  If 
“No”, complete the Activity Description table below. 

 
Designation of Public Housing Activity Description  

1a. Development name: 
1b. Development (project) number: 

2. Designation type:    
Occupancy by only the elderly   
Occupancy by families with disabilities  
Occupancy by only elderly families and families with disabilities   

3. Application status (select one)   
Approved; included in the PHA’s  Designation Plan  
Submitted, pending approval   
Planned application  

4.  Date this designation approved, submitted, or planned for submission: (DD/MM/YY) 

5.  If approved, will this designation constitute a (select one)  
  New Designation Plan 
  Revision of a previously-approved Designation Plan? 

6.  Number of units affected:       
7.   Coverage of action (select one)   
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  Part of the development 
  Total development 

 
 
 
10. Conversion of Public Housing to Tenant-Based Assistance 
[24 CFR Part 903.7 9 (j)] 
Exemptions from Component 10;  Section 8 only PHAs are not required to complete this section.  

 
A.  Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD 

FY 1996 HUD Appropriations Act 
 
1.   Yes   No:   Have any of the PHA’s developments or portions of 

developments been identified by HUD or the PHA as covered 
under section 202 of the HUD FY 1996 HUD Appropriations 
Act? (If “No”, skip to component 11; if “yes”, complete one 
activity description for each identified development, unless 
eligible to complete a streamlined submission. PHAs 
completing streamlined submissions may skip to component 
11.) 

 
2.  Activity Description 

  Yes   No:  Has the PHA provided all required activity description 
information for this component in the optional Public Housing 
Asset Management Table? If “yes”, skip to component 11.  If 
“No”, complete the Activity Description table below. 

 

Conversion of Public Housing Activity Description  
1a. Development name: 
1b. Development (project) number: 

2. What is the status of the required assessment? 
  Assessment underway 
  Assessment results submitted to HUD 
  Assessment results approved by HUD (if marked, proceed to next 

question) 
  Other (explain below) 

 

3.   Yes   No:  Is a Conversion Plan required? (If yes, go to block 4; if no, go to    
block 5.) 

4.  Status of Conversion Plan (select the statement that best describes the current 
status) 

  Conversion Plan in development 
  Conversion Plan submitted to HUD on: (DD/MM/YYYY) 
  Conversion Plan approved by HUD on: (DD/MM/YYYY) 
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  Activities pursuant to HUD-approved Conversion Plan underway 
 

5.  Description of how requirements of Section 202 are being satisfied by means other 
than conversion (select one) 

  Units addressed in a pending or approved demolition application (date 
submitted or approved:       

  Units addressed in a pending or approved HOPE VI demolition application 
(date submitted or approved:      ) 

  Units addressed in a pending or approved HOPE VI Revitalization Plan 
(date submitted or approved:      ) 

  Requirements no longer applicable:  vacancy rates are less than 10 percent 
  Requirements no longer applicable:  site now has less than 300 units 
  Other: (describe below) 

 

 
B.  Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 
1937  

 
 
C.  Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 
1937 

 
 
11.  Homeownership Programs Administered by the PHA  
[24 CFR Part 903.7 9 (k)] 

 
A.  Public Housing 
Exemptions from Component 11A:  Section 8 only PHAs are not required to complete 11A.   

 
1.   Yes   No:  Does the PHA administer any homeownership programs 

administered by the PHA under an approved section 5(h) 
homeownership program (42 U.S.C. 1437c(h)), or an approved 
HOPE I program (42 U.S.C. 1437aaa) or has the PHA applied or 
plan to apply to administer any homeownership programs under 
section 5(h), the HOPE I program, or section 32 of the U.S. 
Housing Act of 1937 (42 U.S.C. 1437z-4).    (If “No”, skip to 
component 11B; if “yes”, complete one activity description for 
each applicable program/plan, unless eligible to complete a 
streamlined submission due to small PHA or high performing 
PHA status.  PHAs completing streamlined submissions may 
skip to component 11B.) 

 
2.  Activity Description 
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  Yes   No:  Has the PHA provided all required activity description 
information for this component in the optional Public Housing 
Asset Management Table? (If “yes”, skip to component 12.  If 
“No”, complete the Activity Description table below.) 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: 
1b. Development (project) number: 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
(DD/MM/YYYY) 

5.  Number of units affected:       
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 
 
 

B. Section 8 Tenant Based Assistance 
 
1.   Yes   No:  Does the PHA plan to administer a Section 8 Homeownership 

program pursuant to Section 8(y) of the U.S.H.A. of 1937, as 
implemented by 24 CFR part 982 ? (If “No”, skip to component 
12; if “yes”,  describe each program using the table below (copy 
and complete questions for each program identified), unless the 
PHA is eligible to complete a streamlined submission due to 
high performer status.    High performing PHAs may skip to 
component 12.) 

 
2.  Program Description: 
 
a.  Size of Program 

  Yes   No:  Will the PHA limit the number of families participating in the 
section 8 homeownership option? 
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If the answer to the question above was yes, which statement best describes the 
number of participants? (select one) 

 25 or fewer participants 
 26 - 50 participants 
 51 to 100 participants 
 more than 100 participants 

 
b.  PHA-established eligibility criteria 

  Yes   No: Will the PHA’s program have eligibility criteria for participation in 
its Section 8 Homeownership Option program in addition to HUD 
criteria?  
If yes, list criteria below: 

 
 

 
12. PHA Community Service and Self-sufficiency Programs 
[24 CFR Part 903.7 9 (l)] 
Exemptions from Component 12:  High performing and small PHAs are not required to complete this 
component.  Section 8-Only PHAs are not required to complete sub-component C. 
 

A.  PHA Coordination with the Welfare (TANF) Agency 
 
1.  Cooperative agreements: 

  Yes  No: Has the PHA has entered into a cooperative agreement with the TANF 
Agency, to share information and/or target supportive services (as 
contemplated by section 12(d)(7) of the Housing Act of 1937)?  

 
If yes, what was the date that agreement was signed? DD/MM/YY 

 
2.  Other coordination efforts between the PHA and TANF agency (select all that 

apply) 
 Client referrals 
 Information sharing regarding mutual clients (for rent determinations and 

otherwise) 
 Coordinate the provision of specific social and self-sufficiency services and 

programs to eligible families  
 Jointly administer programs 
 Partner to administer a HUD Welfare-to-Work voucher program 
 Joint administration of other demonstration program 
 Other (describe) 

 
B.   Services and programs offered to residents and participants 
 
 (1) General 
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a.  Self-Sufficiency Policies 
Which, if any of the following discretionary policies will the PHA employ to 
enhance the economic and social self-sufficiency of assisted families in the 
following areas? (select all that apply) 

 Public housing rent determination policies 
 Public housing admissions policies  
 Section 8 admissions policies  
 Preference in admission to section 8 for certain public housing families 
 Preferences for families working or engaging in training or education 

programs for non-housing programs operated or coordinated by the 
PHA 

 Preference/eligibility for public housing homeownership option 
participation 

 Preference/eligibility for section 8 homeownership option participation 
 Other policies (list below) 

 
 
b.  Economic and Social self-sufficiency programs 

 
  Yes  No:  Does the PHA coordinate, promote or provide any 

programs to enhance the economic and social self-
sufficiency of residents? (If “yes”, complete the following 
table; if “no” skip to sub-component 2, Family Self 
Sufficiency Programs.  The position of the table may be 
altered to facilitate its use. ) 

 
 
 
 

Services and Programs 

 

Program Name & Description 
(including location, if appropriate) 

Estimated 
Size 

Allocation 
Method 
(waiting 
list/random 
selection/specific 
criteria/other) 

Access 
(development office / 
PHA main office / 
other provider name) 

Eligibility  
(public housing or  
section 8 
participants or 
both) 
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(2) Family Self Sufficiency program/s 
 
a.  Participation Description 

Family Self Sufficiency (FSS) Participation 

Program Required Number of Participants 
(start of FY 2000 Estimate)  

Actual Number of Participants  
(As of: DD/MM/YY) 

Public Housing 
 

  

Section 8 
 

  

 
b.   Yes   No: If the PHA is not maintaining the minimum program size 

required by HUD, does the most recent FSS Action Plan address 
the steps the PHA plans to take to achieve at least the minimum 
program size? 
If no, list steps the PHA will take below: 

 
 
 
 
C.  Welfare Benefit Reductions 
 
1.  The PHA is complying with the statutory requirements of section 12(d) of the U.S. 

Housing Act of 1937 (relating to the treatment of income changes resulting from 
welfare program requirements) by: (select all that apply) 
 Adopting appropriate changes to the PHA’s public housing rent determination 

policies and train staff to carry out those policies 
 Informing residents of new policy on admission and reexamination  
 Actively notifying residents of new policy at times in addition to admission and 

reexamination. 
 Establishing or pursuing a cooperative agreement with all appropriate TANF 

agencies regarding the exchange of information and coordination of services 
 Establishing a protocol for exchange of information with all appropriate TANF 

agencies 
 Other: (list below) 

 
 

D.  Reserved for Community Service Requirement pursuant to section 12(c) of 
the U.S. Housing Act of 1937 

 
 

13.  PHA Safety and Crime Prevention Measures  
[24 CFR Part 903.7 9 (m)] 
Exemptions from Component 13:  High performing and small PHAs not participating in PHDEP and 
Section 8 Only PHAs may skip to component 15.  High Performing and small PHAs that are 
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participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.  
 

A.  Need for measures to ensure the safety of public housing residents   
 

1.  Describe the need for measures to ensure the safety of public housing residents 
(select all that apply) 
 High incidence of violent and/or drug-related crime in some or all of the PHA's 

developments 
 High incidence of violent and/or drug-related crime in the areas surrounding or 

adjacent to the PHA's developments 
 Residents fearful for their safety and/or the safety of their children 
 Observed lower-level crime, vandalism and/or graffiti 
 People on waiting list unwilling to move into one or more developments due to 

perceived and/or actual levels of violent and/or drug-related crime 
 Other (describe below) 

 
 
2.  What information or data did the PHA used to determine the need for PHA actions 

to improve safety of residents (select all that apply). 
 

 Safety and security survey of residents 
 Analysis of crime statistics over time for crimes committed “in and around” 

public housing authority 
 Analysis of cost trends over time for repair of vandalism and removal of graffiti 
 Resident reports 
 PHA employee reports 
 Police reports 
 Demonstrable, quantifiable success with previous or ongoing anticrime/anti 

drug programs 
 Other (describe below) 

 
 

3.  Which developments are most affected? (list below) 
 

 

 
B.  Crime and Drug Prevention activities the PHA has undertaken or plans to 
undertake in the next PHA fiscal year 

 

1.  List the crime prevention activities the PHA has undertaken or plans to undertake: 
(select all that apply) 

 Contracting with outside and/or resident organizations for the provision of 
crime- and/or drug-prevention activities 

 Crime Prevention Through Environmental Design 
 Activities targeted to at-risk youth, adults, or seniors 
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 Volunteer Resident Patrol/Block Watchers Program 
 Other (describe below) 

 
2.  Which developments are most affected? (list below) 

 
 
C.  Coordination between PHA and the police   
 

1.  Describe the coordination between the PHA and the appropriate police precincts for 
carrying out crime prevention measures and activities: (select all that apply) 

 
 Police involvement in development, implementation, and/or ongoing 

evaluation of drug-elimination plan 
 Police provide crime data to housing authority staff for analysis and action 
 Police have established a physical presence on housing authority property (e.g., 

community policing office, officer in residence) 
 Police regularly testify in and otherwise support eviction cases 
 Police regularly meet with the PHA management and residents 
 Agreement between PHA and local law enforcement agency for provision of 

above-baseline law enforcement services 
 Other activities (list below) 

2.  Which developments are most affected? (list below) 

 
 
 
D.  Additional information as required by PHDEP/PHDEP Plan   
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements 
prior to receipt of PHDEP funds. 

 
  Yes   No: Is the PHA eligible to participate in the PHDEP in the fiscal year 

covered by this PHA Plan? 
  Yes   No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA 

Plan? 
  Yes   No: This PHDEP Plan is an Attachment. (Attachment Filename:  ___) 

 
 
 

14.  RESERVED FOR PET POLICY 
[24 CFR Part 903.7 9 (n)] 

 
15.  Civil Rights Certifications 
[24 CFR Part 903.7 9 (o)] 
 

Civil rights certifications are included in the PHA Plan Certifications of Compliance 
with the PHA Plans and Related Regulations. 
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16.  Fiscal Audit 
[24 CFR Part 903.7 9 (p)] 
 

1.  Yes   No: Is the PHA required to have an audit conducted under section  
    5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))? 
     (If no, skip to component 17.) 
2.   Yes   No: Was the most recent fiscal audit submitted to HUD?   

• The fiscal audit for 9/30/2003 was done by vendors of BOCC.  This 
audit will be provided to HUD as soon as the final audit is received 
by the County. 

3.  Yes   No: Were there any findings as the result of that audit?   

• Failing SEMAP score for Fiscal year 2003; Standard Operating 
Procedures not completed. 

4.  Yes   No:  If there were any findings, do any remain unresolved? 
If yes, how many unresolved findings remain?_2__ 

5.   Yes   No:  Have responses to any unresolved findings been submitted to 
HUD? 
If not, when are they due (state below)? 

• They will be provided to HUD when the final audit is received. 

 
17.  PHA Asset Management 
[24 CFR Part 903.7 9 (q)] 
 
Exemptions from component 17:  Section 8 Only PHAs are not required to complete this component.  
High performing and small PHAs are not required to complete this component. 

 
1.   Yes   No: Is the PHA engaging in any activities that will contribute to the 

long-term asset management of its public housing stock , 
including how the Agency will plan for long-term operating, 
capital investment, rehabilitation, modernization, disposition, and 
other needs that have not been addressed elsewhere in this PHA 
Plan? 

 
2.  What types of asset management activities will the PHA undertake? (select all that 

apply) 
 Not applicable 
 Private management 
 Development-based accounting 
 Comprehensive stock assessment 
 Other: (list below) 

 
3.   Yes   No: Has the PHA included descriptions of asset management activities 

in the optional Public Housing Asset Management Table? 
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18.  Other Information 
[24 CFR Part 903.7 9 (r)] 
 
***** This section will be completed after RAB meets***** 
 
A.  Resident Advisory Board Recommendations  
 

1.  Yes   No: Did the PHA receive any comments on the PHA Plan from the 
Resident Advisory Board/s? 

 
2.  If yes, the comments are: (if comments were received, the PHA MUST select one) 

 Attached at Attachment (File name) ATTACHMENT C – FL201C01 
 Provided below:  

 
 
3.  In what manner did the PHA address those comments? (select all that apply) 

 Considered comments, but determined that no changes to the PHA Plan were 
necessary. 

 The PHA changed portions of the PHA Plan in response to comments 
 List changes below: 
 

 Other: (list below) 
 
B.  Description of Election process for Residents on the PHA Board  
 
1.  Yes   No:    Does the PHA meet the exemption criteria provided section 

2(b)(2) of the U.S. Housing Act of 1937? (If no, continue to 
question 2; if yes, skip to sub-component C.) 

 
2.   Yes   No:   Was the resident who serves on the PHA Board elected by the 

residents? (If yes, continue to question 3; if no, skip to sub-
component C.) 

 
3.  Description of Resident Election Process 
 
a. Nomination of candidates for place on the ballot: (select all that apply) 

 Candidates were nominated by resident and assisted family organizations 
 Candidates could be nominated by any adult recipient of PHA assistance 
 Self-nomination:  Candidates registered with the PHA and requested a place on 

ballot 
 Other: (describe) 

 
b.  Eligible candidates: (select one) 

 Any recipient of PHA assistance 
 Any head of household receiving PHA assistance 
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 Any adult recipient of PHA assistance  
 Any adult member of a resident or assisted family organization 
 Other (list) 

 
c.  Eligible voters: (select all that apply) 

 All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance) 

 Representatives of all PHA resident and assisted family organizations 
 Other (list) 

 
 
 
C.  Statement of Consistency with the Consolidated Plan 
For each applicable Consolidated Plan, make the following statement (copy questions as many times as 
necessary). 
 
1.  Consolidated Plan jurisdiction: (provide name here) 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan. (list below) 

 Other: (list below) 
 
 
4.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: (describe below) 
 
 
D.  Other Information Required by HUD 
 
Use this section to provide any additional information requested by HUD.   
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Attachments 
 
Use this section to provide any additional attachments referenced in the Plans. 

 
 

Attachment A: 2003-2004 Board Approved Operating Budget – FL201A01 
Attachment B: Osceola County Organizational Chart – FL201B01 
Attachment C: Resident Advisory Board Comments – FL201C01
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Table Library 

PHA Plan 
Table Library 

 
Component 7 

Capital Fund Program Annual Statement  
Parts I, II, and II 

 

Annual Statement   

Capital Fund Program (CFP)   Part I: Summary 
 
Capital Fund Grant Number         FFY of Grant Approval: (MM/YYYY)                          
 
   Original Annual Statement 

 

   

   

Line No. Summary by Development Account Total  Estimated 
Cost 

1 Total Non-CGP Funds  

2 1406     Operations   

3 1408     Management Improvements  

4 1410     Administration  

5 1411     Audit  

6 1415     Liquidated Damages  

7 1430     Fees and Costs  

8 1440     Site Acquisition  

9 1450     Site Improvement  

10 1460     Dwelling Structures  

11 1465.1  Dwelling Equipment-Nonexpendable  

12 1470     Nondwelling Structures  

13 1475     Nondwelling Equipment  

14 1485     Demolition  

15 1490     Replacement Reserve  

16 1492     Moving to Work Demonstration  

17 1495.1  Relocation Costs  

18 1498     Mod Used for Development  

19 1502     Contingency   

20 Amount of Annual Grant (Sum of lines 2-19)  

21 Amount of line 20 Related to LBP Activities  

22 Amount of line 20 Related to Section 504 Compliance  

23 Amount of line 20 Related to Security  

24 Amount of line 20 Related to Energy Conservation 
Measures 
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Table Library 

 
Annual Statement  
Capital Fund Program (CFP)  Part II: Supporting Table 
 
 

    

 
 Development 
Number/Name  

HA-Wide Activities 

 
General Description of Major Work 

Categories  

 
Development  

Account 
Number  

 
Total  

Estimated  
Cost  
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Table Library 

 

Annual Statement                                                                                      
Capital Fund Program (CFP)  Part III:  Implementation Schedule 
 

   

 
Development 

Number/Name  
HA-Wide Activities 

 
All Funds Obligated  

(Quarter Ending Date) 
 
 

 
All Funds Expended 

(Quarter Ending Date) 
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Table Library 

Optional Table for 5-Year Action Plan for Capital Fund (Component 7) 
 
Complete one table for each development in which work is planned in the next 5 PHA fiscal years.  Complete a table for any PHA-wide physical or management improvements 
planned in the next 5 PHA fiscal year.  Copy this table as many times as necessary.  Note:  PHAs need not include information from Year One of the 5-Year cycle, because this 
information is included in the Capital Fund Program Annual Statement. 
 

Optional 5-Year Action Plan Tables   

Development 
Number 

Development Name 
(or indicate PHA wide) 

Number 
Vacant 
Units 

% Vacancies 
in Development 

 
 

   

Description of Needed Physical Improvements or Management 
Improvements 

Estimated 
Cost 

Planned Start Date 
(HA Fiscal Year) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Total estimated cost over next 5 years    

 

  



   form HUD 50075 (03/2003) 

Table Library 

 
Optional Public Housing Asset Management Table 
 
See Technical Guidance for instructions on the use of this table, including information to be provided. 
 

Public Housing Asset Management 
 

Development  
Identification 

Activity Description 

Name,  
Number,  
and 
Location  
 

Number and 
Type of units 

Capital Fund Program 
Parts II and III 
 Component 7a  

Development 
Activities 
Component 7b 

Demolition / 
disposition  
Component 8 

Designated 
housing  
Component 9 

Conversion  
 
Component 10 

Home- 
ownership 
Component 

11a 

Other 
(describe) 
Component 

17 

         

         

         

         

         

         

         

         

         

         

         

          

 
 
 
 

 



Section 8 Housing Fund 168
2003/2004 Adopted Budget

October through September

Account Number FY 03/04
Org Key Sub-Object Description Adopted

Budget

1686168000 3315100 Hud Allocation 1,170,000$       
1686113000 3315101 Hud Admin Fees 130,000            
1686113000 3315102 Hard To House Fees 3,750                
1686168000 3315103 Audit Fees Earned 1,000                
1686168000 3315200 Hud-Portables 3,486,918         
1686113000 3315201 Portable Admin Fees 264,000            
1686113000 3611000 Interest 5,500                
1686113000 3694000 Misc. Revenue - Reimbursements 5,000                

Sub-Total Revenues 5,066,168$       

168113000 3899001 Less 5% For Reserves (252,784)          
168113000 3899002 Balance Brought Forward 624,940            

Total Revenues 5,438,324$       

Administration
1686113554 5120000 Regular Salaries And Wages 260,281$          
1686113554 5140000 Overtime 2,271                
1686113554 5210000 Fica Taxes 20,089              
1686113554 5220000 Retirement Contributions 22,247              
1686113554 5230000 Health Insurance 39,778              
1686113554 5231000 Life Insurance 618                   
1686113554 5232000 Dental Insurance 2,240                
1686113554 5233000 Disability Insurance 1,561                
1686113554 5240000 Workers' Compensation 3,261                

Sub-Total Personnel Services 352,346$          

1686113554 5310000 Professional Services 9,680$              
1686113554 5340000 Other Contractual Services 4,000                
1686113554 5400000 Travel And Per Diem 5,340                
1686113554 5410000 Communication,Freight Svcs 8,620                
1686113554 5440000 Rentals and Leases 21,600              
1686113554 5450000 Insurance 72,555              
1686113554 5460000 Repairs And Maintenance 10,850              
1686113554 5470000 Printing And Binding 1,000                
1686113554 5490000 Other Current Chgs & Obligation 800                   
1686113554 5511000 Office Supplies 10,000              
1686113554 5512000 Office Equipment 800                   
1686113554 5520000 Operating Supplies 15,185              
1686113554 5521000 Op Supplies - Gas and Oil 500                   
1686113554 5540000 Books, Pubs, Subs, and Memberships 8,350                

Sub-Total Operating Expenditures 169,280$          



Section 8 Housing Fund 168
2003/2004 Adopted Budget

October through September

Account Number FY 03/04
Org Key Sub-Object Description Adopted

Budget

1686113554 5640000 Machinery And Equipment 1,900                
Sub-Total Capital Outlay 1,900$              

Total Administration Expenditures 523,526$          

Section 8 Program

1686168554 5490000 Other Current Chgs & Obligation 1,111,500$       
1686168554 5491000 Other Chgs-Other Govt. Agencies 3,312,572         

Sub-Total Operating Expenditures 4,424,072$       

Total Program Expenditures 4,947,598$       

1689981588 5990000 Reserve for Cash 359,012            
Sub-Total Reserves/Contingencies 359,012$          

Total Section 8 Expenditures 5,306,610$       
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Osceola County Resident Advisory Board Comments  Page 1 
2004 - 2005   

OSCEOLA COUNTY 
SECTION 8 

RESIDENT ADVISORY BOARD 
AGENCY/ANNUAL PLAN  
2004-2005 COMMENTS 

 
RAB Members: Yvette Frias 
   1849 Wimbleton Street 

Kissimmee, FL  34743 
 
   Javier A. Suarez 
   78 Pine Island Circle 
   Kissimmee,  FL  34734 
 
   Jacqueline Aviles 
   433 Fountainhead Circle, #291 
   Kissimmee, FL  34741 
 
   Martha Nunez 
   1055 Dudley Drive 
   Kissimmee, FL  34758 
 
   Nicole Walton 
   175 W. Moreland Circle 
   Kissimmee, FL  34744 
 

 
 

 

Agency Plan Review Requests Received – General Public 
 
Legal Services 
Kissimmee, FL  34741 
 
Dorothy Walling 
Kissimmee, FL  34741 
 
 
 



Osceola County Resident Advisory Board Comments  Page 2 
2004 - 2005   

The Housing Office received one comment about the Agency Plan.   
 
Ms. Jacqueline Aviles commented: 
 
The Housing Office needs to provide more tutoring about the changes to the 
Section 8 program.  Remind participants about other ways and other programs 
that will help them save money.   
 
Food Stamps:  If their portion of the rent increases, it will raise the amount of 
Food Stamps they are eligible for. 
 
Food Banks:  Several food banks are available in the county. 
 
Lynx Transportation:  Lynx has programs available to assist low income 
residents with transportation to employment, doctor visits, etc. 
 
Church Groups:  Church groups can help with special circumstances 
 
WIC:  Women, Infants and Children will provide additional opportunities for 
families to obtain certain grocery items. 
 
 
No other comments were received from the other Board members or from the 
other people who requested a copy of the Agency Plan to review. 
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Standard PHA Plan 
PHA Certifications of Compliance 

U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

 
                   

_____________________________________________________________________________________________________________________________________   

 
PHA Certifications of Compliance with the PHA Plans and Related Regulations:  

Board Resolution to Accompany the Standard Annual, Standard 5-Year/Annual, and 
Streamlined 5-Year/Annual PHA Plans 

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other 
authorized PHA official if there is no Board of Commissioners, I approve the submission of the__standard Annual, __ standard 5-
Year/Annual or __streamlined 5-Year/Annual PHA Plan for the PHA fiscal year beginning ________, hereinafter referred to as” the 
Plan”, of which this document is a part and make the following certifications and agreements with the Department of Housing and 
Urban Development (HUD) in connection with the submission of the Plan and implementation thereof:  

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such strategy) for 
the jurisdiction in which the PHA is located.  
2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable 
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing Choice, 
for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable Consolidated Plan.  
3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by the 
PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or Boards (24 
CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the Resident Advisory Board or 
Boards and a description of the manner in which the Plan addresses these recommendations.  
4. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45 days 
before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and invited public 
comment.  
5. The PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act, section 504 of 
the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.  
6. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any impediments to 
fair housing choice within those programs, address those impediments in a reasonable fashion in view of the resources available and 
work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further fair housing that require the 
PHA's involvement and maintain records reflecting these analyses and actions.  
7. For PHA Plan that includes a policy for site based waiting lists:  
· The PHA regularly submits required data to HUD's MTCS in an accurate, complete and timely manner (as specified in PIH Notice 
99-2);  
· The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in which to 
reside, including basic information about available sites; and an estimate of the period of time the applicant would likely have to wait 
to be admitted to units of different sizes and types at each site;  
· Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a pending 
complaint brought by HUD;  
· The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair housing;  
· The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and 
certifications, as specified in 24 CFR part 903.7( c)( 1).  
8. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act of 
1975.  
9. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and  
Procedures for the Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.  
10. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of  
1968, Employment Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135. 
11. The PHA has submitted with the Plan a certification with regard to a drug free workplace required by 24 CFR Part 24, Subpart F.  
12. The PHA has submitted with the Plan a certification with regard to compliance with restrictions on lobbying required by 24 CFR 
Part 87, together with disclosure forms if required by this Part, and with restrictions on payments to influence Federal Transactions, in 
accordance with the Byrd Amendment and implementing regulations at 49 CFR Part 24.  
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13. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property 
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.  
14. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24 CFR 
5.105( a).  
15. The PHA will provide HUD or the responsible entity any documentation that the Department needs to carry out its review under 
the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58.  
16. With respect to public housing the PHA will comply with Davis -Bacon or HUD determined wage rate requirements under section 
12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.  
17. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with 
program requirements.  
18. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.  
19. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State, Local 
and Indian Tribal Governments) and 24 CFR Part 85 (Administrative Requirements for Grants and Cooperative Agreements to State, 
Local and Federally Recognized Indian Tribal Governments.).  
20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize 
covered grant funds only for activities that are approvable under the regulations and included in its Plan.  
21. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is available 
for public inspection. All required supporting documents have been made available for public inspection along with the Plan and 
additional requirements at the primary business office of the PHA and at all other times and locations identified by the PHA in its 
PHA Plan and will continue to be made available at least at the primary business office of the PHA.  
 
 
_____________________________   ___________________  
PHA Name      PHA Number/HA Code  
 
 
___ Standard PHA Plan for Fiscal Year: 20__ 
___ Standard Five-Year PHA Plan for Fiscal Years 20__ - 20__, including Annual Plan for FY 20__ 
 
___ Streamlined Five-Year PHA Plan for Fiscal Years 20__ - 20__, including Annual Plan for FY 20__ 
 
 

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning:  HUD will 
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.  (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802) 

 

Name of Authorized Official      Title 

 

Signature        Date 

X 



U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

    Certification by State and Local Official of PHA Plans Consistency with the Consolidated Plan to Accompany the HUD 50075
OMB Approval No. 2577-0226

Expires 03/31/2002
(7/99)
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Certification by State or Local Official of PHA Plans Consistency with
the Consolidated Plan

I, ______________________________the ________________________________certify

that the Five Year and Annual PHA Plan of the _____________________________   is

consistent with the Consolidated Plan of ________________________________prepared

pursuant to 24 CFR Part 91.

________________________________________________

Signed / Dated by Appropriate State or Local Official
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