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PHA Plan
Agency ldentification

PHA Name: AreaHousing Authority of the County of Ventura
PHA Number: CA092
PHA Fiscal Year Beginning: 07/2004

Public Accessto | nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[]  PHA development management offices

[  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N I ¢

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA devel opment management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-
income families in the PHA’ s jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X The PHA’smissionis: Thevision of the Area Housing Authority of the
County of Ventura (AHA) isto afford shelter, stability, and self-sufficiency for
the community to ensure a sustainable quality of life. The AHA’smission isto
be a catalyst to provide opportunities and assistance to people in need of
affordable housing through partnerships with the communities we serve.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated
objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

X  PHA Goal:

Expand the supply of assisted housing for familiesin low-income ranges.

Objectives:

DX Apply for additional rental vouchers when funding becomes available.

=4 Reduce public housing vacancies by maintaining goal of 98 percent
occupancy (i.e., vacancy of 2 percent or less).

4 Leverage private or other public funds to create additional housing
opportunities:

e  Continue collaboration with all jurisdictional areas to develop
strategies to address the extreme shortage of affordable housing
throughout Ventura County.

e Apply for tax-credit allocations as appropriate.

e Through aservices agreement with Villa Calleguas Inc., provide
management services for an independent living facility for the
mentally ill in Camarillo, CA. (The complex consists of 24 1-
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X

X

bedroom units, a 3,000 square-foot community building, and
recreational facilities.)

Endeavor to acquire units for conversion to homeownership during
the next five years.

Collaborate with local organizations to acquire, improve, or develop
additional housing opportunities for low-income families, including
but not limited to:

= Association for Retarded Citizens (ARC) - Ventura County

= PartnersIn Housing

= Habitat for Humanity

= Many Mansions

= Cabrillo Economic Development Corporation

= Ventura County Housing and Homeless Coalition

=  Ventura County Health and Human Services

= Other loca Housing Authorities

Consider application to jurisdictional areasfor CDBG fundsto
agencies and non-profit organizations that provide either: 1)
transitional or emergency shelter for the homeless, 2) grants or loans
to extremely low-income households in order to assist them with
housing in order to avoid becoming homeless, and 3) assistance to
homel ess persons (including those with special needs) to make a
transition to permanent housing.

Coordinate with jurisdictional areas on priority to assist families
who are not homeless, but require supportive housing. Investigate
feasibility of application for CDBG funding to provide supportive
services to extremely-low, very low-, low-, and moderate-income
residents.

Acquire or build units or developments

Identify/locate available property:

= Utilizered estate agencies.

= Obtain notification of available HUD property.

= Negotiate best value for least dollars.

Use leverage financing to acquire maximum property value.

Purchase new housing stock.

Seek donors for Charitable Remainder Trusts:

= Contact attorneys and CPAsin Ventura County.

» Place adsin newspapers or publish articleson AHA community
work/involvement.

Other (list below)

=  Apply for additiona funding as Notices of Funding Availability
(NOFAs) become available to increase the number of rental
vouchers.

Foster partnerships and form coalitions with organizations to

increase housing opportunities for clients:
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= |dentify and contact similar/related organizations with same
goals of enhancing affordable housing or assisting low-income
residents.

=  Meet with identified organizations.

= |dentify and secure data sources.

= Determineif coaition formation is valid/beneficial.

e Continue collaboration with all jurisdictional areas to provide
additional funding resources to acquire, rehabilitate, or build
affordable housing, maintain affordable rents, and provide Section 8
vouchers.
= Collaborate with jurisdictional areas (e.g., City of Simi Valley's

Affordable Housing Program) to take advantage of density
bonuses and/or other financial incentives to devel op apartment
units which are affordable to extremely-low, low-, and
moderate-income families

PHA Goal: Improve the quality of assisted housing and provide a safe, secure
and improved living environment.
Objectives:

MOOOX O K K

Improve public housing management:
(PHAS score) 95 — High Performer
Improve voucher management:
(SEMAP score) 135 points— High Rating
Increase customer satisfaction:
Provide favorable response to PHDEP/RASS resident survey.
Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:
Provide replacement vouchers:
Other: (list below)
= Implement measures to deconcentrate poverty by bringing
higher income public housing households into lower income
developments:
= Offer incentives as described in Administrative Plan to attract
higher income families into lower income areas.
= Implement public housing security improvements through the
Public Housing Assessment System (PHAS) and Capital Fund
improvements.
= Continue collaboration with Ventura County Sheriff’s
Department to reduce evictions due to criminal law violations
through aggressive screening procedures.
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= Concentrate on efforts to improve specific management
functions. (list; e.g., public housing finance; voucher unit
Inspections):
= Anayze
* |Increasing use of contracting for services in various aspects
of operations.
*  Maintenance of units.
*  Other costs related to public housing.
= Maximize public housing lease-up.
= Apply for grants for ancillary programs related to public housing
as NOFAs become available (i.e., family and elderly supportive
services, drug elimination, family unification).
e Pursue additional grant funding:
= Determine resident unmet needs that may be facilitated through
grant funding.
Research grant availability and applicability.
Develop appropriate list of grants.
Devel op calendar/schedule of grant applications.
Attend seminars related to grant applications.
Evaluate and respond to Requests for Proposal (RFPs) as
appropriate.
= Continue to form coalitions with other agencies to jointly apply
for grants.

X  PHA Goal: Increase assisted housing choices
Objectives:

X

X

Provide voucher mobility counseling: Continue to maintain lists of
available housing in al neighborhoods within the AHA’ s jurisdiction to
ensure greater mobility and housing choices.
Conduct outreach efforts to potential voucher landlords.
» Educate “ stakeholders’ in Section 8 Program benefits and changing
regulations to program requirements:
e Hold quarterly educational meetings with property owners and
managers.
e Facilitate better communication with owners/managers on
changing regulations.
e Distribute information for owners/managers and clients on
changing regulations.
Increase voucher payment standards
= Continue pro-active position on applying for and maintaining
exception rents.
Implement voucher homeownership program:
= Homeownership Program policy and requirements are detailed in
the AHA’s Administrative Plan for the Section 8 Housing Choice
Voucher Program.
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Implement public housing or other homeownership programs:

Implement public housing site-based waiting lists:

e Continue community-wide waiting list in which applicants may
designate the development(s) in which they seek toreside (i.e,, a
site-based waiting list).

=4 Convert public housing to vouchers:

e Pursue conversion of public housing devel opments to tenant-based
(voucher) assistance.

e Conduct conversion assessment for each property in accordance
with HUD requirements. Note: Assessment conducted and
submitted to HUD in September 2001. Refer to attachment
Voluntary Conversion Initial Assessments.

[]  Other: (list below)

X

HUD Strategic Goal: I mprove community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment

Objectives:

4 Implement measures to deconcentrate poverty by bringing higher

income public housing households into lower income developments:

e Conduct annua analysis of tenant incomes as identified in the
AHA'’s Public Housing Admissions and Continued Occupancy
Policy (PH ACOP) to assist in deconcentration efforts.

e Offer incentives for higher income families asidentified in PH
ACOP.

4 Implement measures to promote income mixing in public housing by

assuring access for lower income families into higher income

developments:

e Conduct annua analysis of tenant incomes as identified in PH
ACORP to assist in deconcentration efforts.

e Retain provision asidentified in PH ACOP to allow skipping of a
family on the waiting list specifically to reach another family with a
lower or higher income. Such skipping will be uniformly applied
until the target threshold is met.

Implement public housing security improvements:

e Asproposedin 5-Year Action Plan for Capital Fund expenditures.

4 Designate developments or buildings for particular resident groups

(elderly, persons with disabilities)

[]  Other: (list below)

X

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals
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PHA Goal: Promote self-sufficiency and asset devel opment of assisted
househol ds.
Objectives:

[]

X X X

Increase the number and percentage of employed personsin assisted

families:

Provide or attract supportive services to improve assistance recipients

employability:

Provide or attract supportive services to increase independence for the

elderly or families with disabilities.

Other: (list below)

e Administer EDSS grant funding to provide supportive services and
wellness programs for independent living for the elderly and
disabled.

e Maintain the partnership with the Ventura County Human Services
Agency and the Housing Authorities of the cities of Oxnard, San
Buenaventura, and Santa Paula to provide housing assistance for
welfare-to-work families. In conjunction with the Cal WORKS
program, this consortium identifies strategies, such as applying for
additional Section 8 vouchers, to facilitate stable, affordable
housing for families trying to focus on employment and self-
sufficiency issues.

e  Continue support for AHA’s Regiona Resident Council to
increase membership and level of participation.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X

PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status,
and disability:

Follow equal opportunity and equal treatment policies as defined in the
PH ACOP and Section 8 Administrative Plan.

Undertake affirmative measures to provide a suitable living
environment for familiesliving in assisted housing, regardless of race,
color, religion national origin, sex, familial status, and disability:
Follow equal opportunity and equal treatment policies as defined in the
PH ACOP and Section 8 Administrative Plan.

Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:
Continue to ensure that “accessible units” are identified to applicants
and that no non-mobility impaired families are offered an accessible
unit until all eligible mobility-impaired applicants have been considered
in accordance with established public housing program policies.

Other: (list below)
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e Continue to operate the AHA in full compliance with all equal
opportunity laws and regulations:

» Reinforce affirmative measures to ensure access to assisted
housing and a suitable living environment for familiesliving in
assisted housing regardless of race, color, religion national
origin, sex, familial status, and disability.

= Continue to emphasize Section 3 employment and other
economic opportunities; continue to exceed Section 3 goals for
increased employment of public housing residents.
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Other PHA Goals and Objectives: (list below)

X

PHA Goal: Preserve existing housing.
Objectives:

X
X

Partner with local jurisdictions to increase opportunities for housing

preservation efforts:

e Continue collaboration with all jurisdictional areas to maintain and
improve the existing housing stock in the county.

e Participatein jurisdictional programsto assist non-profit groupsin
securing local and other sources of funds for the acquisition and
rehabilitation of single family and multi-family structures for
affordable housing.

Identify opportunities to acquire properties/complexes that may be

converted to market rate rentals (Section 202).

Maintain the AHA’ sreal estate in a decent condition.

PHA Goal: Enhancethe marketability and perception of both public
housing and the AHA.
Objectives:

X

Improve the “image” of public housing in the local communities and
achieve ahigh level of customer satisfaction to ensure the highest score
possible in this PHAS rating element:

e Emphasize the use of the term “AHA-owned properties’ or
“affordable housing units’ versus “public housing” to help
eliminate the associated/perceived stigma.

o Preservetheexisting “curb appeal” of the AHA’ s public housing
units through continued upkeep, landscaping maintenance, and
other efforts.

e Continue implementation and improvement of preventative
maintenance plan.

e Continue to maintain aresponse time of less than 24 hours for
emergency work orders.

e Continue to remove graffiti and other defacement within 24 hours
of discovery/report.

Promote positive public relations for the AHA; enhance program

awareness/knowledge; coordinate with local officialsto increase

program effectiveness:

e AHA Executive Director to continue to speak at least annually to
numerous civic, religious, or fraternal organizations on what the
programs can do for them and their members/constituents.

¢ AHA management staff to ensure that as many positive stories as
possible appear in the loca media concerning the AHA and its
operations.
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e Continue to emphasize an outreach program to inform the
community of its efficient management approach and operations.

e Establish consistency in information dissemination.

¢ Nurture and utilize favorable political/corporate contacts.

PHA Goal: Managethe Section 8 tenant-based assistance program in an
effective and efficient manner to qualify asat least a standard performer
under the SEMAP reporting system.

Objectives:

X
X

Maximize lease-up of Section 8 Vouchers to produce maximum

administrative fees:

e Research demographics of property owners/managers and rental
property.

e Continueto seek HUD approval for higher Fair Market Rents
(FMRs) for al jurisdictional areas.

e Coordinate with other agencies with same issues to discuss plan of
action.

Operate in a business like manner with the objective of having income

exceed expenses each year.

Improve and sustain the utilization rate for tenant-based assistance.

PHA Goal: Managethe public housing program in an effective and
efficient manner to qualify as at least a standard performer.

Objectives:

X  Retain continued status as high performer.

4 Endeavor to sustain an occupancy rate of at least 98 percent for the next
five years.

4 Promote a cohesive working environment with a capable, experienced

staff that operates the AHA as an efficient, customer friendly leader in
affordable housing.

PHA Goal: Implement proceduresto enhance ability to serve clients
Objectives:

X

Establish database/statistical analysis for jurisdictional demographicsto

better reflect population to be served:

e Determine type of specific data needed.

e Identify and secure data sources.

e Establish analytical requirements.

e Develop/input data

o Generate applicable reports.

Minimize the effect of natural or other types of disasters on AHA

responsi veness:

e Frequently update and distribute Preparedness Handbook.

e Hold periodic safety/disaster/emergency training sessions with al
staff (either with internal resources or professionals).
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Identify client needs and emergency response measures.

Utilize training tools (i.e., videos) to educate staff on safety issues,
maintain attendance log for compliance with SB198 and Workers
Compensation requirements.
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Annual PHA Plan

PHA Fiscal Year 2004
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[] Standard Plan

Streamlined Plan:
X]  High Performing PHA
[[]  Small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA hasincluded in the Annual Plan.

Section 511 of the Quality Housing and Work Responsibility Act of 1998 (QHWRA)
established the requirement for the pubic housing agency plans—a5-Y ear Plan and an
Annua Plan. The 5-Y ear Plan describes the Area Housing Authority of the County of
Ventura s (AHA) mission and long-term goal's and objectives.

The AHA' sfirst submission of the Annua Plan for Fiscal Year 2000 provided details
on the AHA’ simmediate operations, program participants, and programs/services for
the upcoming fiscal year. The AHA prepared itsfirst Annual Plan in response to the
requirements of QHWRA: HUD’ s Public Housing Agency Plans, Interim Rule dated
February 18, 1999 and Final Rule dated October 21, 1999; PIH Notices 99-33, 99-51,
and 2000-12; and the issued templ ate.

Thefirst annual update incorporated the requirements of PIH Notice 2000-43 on PHA
Plan Guidance, Streamlining of Small PHA Plans, and Extensions of Notices PIH 99-
33 and 99-51; and PIH Notice 2001-4 on Instructions for Submitting Second PHA
Plans for PHAs with Fiscal Years Beginning July 1, 2001.

Subsequent updates incorporated the requirements of PIH Notice 2001-26 on PHA
Plan Guidance; Further Streamlining of Small PHA Plans; Early Availability of
Capital Formula Funding for Obligation; Extension of Notices PIH 99-33, PIH 99-51,
PIH 2000-22, PIH 2000-36, PIH 2000-43, and PIH 2001-4.
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In accordance with HUD’ s website for PHA Plans, the AHA has used the existing
template for the FY 2004 update. Aswith each annual update, this FY 2004 update
provides a statement of the AHA’ s progress in meeting the mission and goals outlined
inits5-Year Plan. That statement is provided as an attachment to this plan.

Major initiatives and policiesin the Annual Plan include:

e Proceduresfor eligibility, selection, and admission for both the Public Housing
and Section 8 Programs

e Waiting list organization and processing, including admission preferences for
both programs

e Rent determinations, including income-based and flat rents for public housing

e Payment standards for Section 8 tenant-based assistance

e Proposed capital improvement needs

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Annual Plan Page #

I, EXECULIVE SUMIMBIY.....coitiiiiiiieeiteeiestee sttt e st s se e e s seesbeetesaeesaeeneeeneesreennas

1. TablE Of CONENES ....coiiieeie et sttt b et 10
1. HOUSING NEEUS......cuiiiiiieiiee ettt ettt et sne e 14
2. FINANCIal RESOUICES.........coiuiiiiiie sttt sttt be e sae e 25
3. Policieson Eligibility, Selection and AdMISSIONS..........ccoovriereerenieneeseeee e 26
4. Rent Determinalion POIICIES........ccciiiiieiiriese e 36
5. Operations and Management Policies (not required for high performing PHAS) .41
6. Grievance Procedures (not required for high performing PHAS).........ccccceveeneee. 42
7. Capital IMmprovement NEEAS........ccooiiiiiieeee e e 43
8. Demolition and DiSPOSITION .......covveeriiriisiesie et 44
9. DeSignation Of HOUSING.......coiuiiirrieenieeiesiee e see e seesiee e see s sse s saesneesaee e 45
10. Conversion of PUDIIC HOUSING ......cooiriiiieiinieniie st 46
12, HOMEOWNEISNI ..ottt sttt sttt st sae et sbe et sbeeeeeseesneenes 48
12. Community Service Programs (not required for high performing PHAS) ............ 49
13. CriME aNd SAfELY ....cocveeeeriieieeie ettt et 52
I (S SRSSPPR 54
15. Civil Rights Certifications (included with PHA Plan Certifications) ................... 54
G N U o [ USSR 54
17. Asset Management (not required for high performing PHAS) ......ccccoveiiinncnee. 54
18. Other INFOrMELTON........oeeeieieieee e s 55

19. Definition of “ Substantial Deviation” and “ Significant Amendment or

MOAITICALION ... 67
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Attachmentsincluded at the end of the templatefile:
e Deconcentration and Income Mixing
(in response to requirements of Notice PIH 2001-4)
e Admissions Policy for Deconcentration
(in response to requirements of FR-4420-F-10 and FR-4677-P-01)
e Voluntary Conversion Initial Assessments
(in response to requirements of Notice PIH 2001-26)
Section 8 Homeownership Program Capacity Statement
Pet Policy
Statement of Progress in Meeting the 5-Y ear Plan Mission and Goals
Resident Membership of the AHA Governing Board
Membership of the Resident Advisory Board
Statement on Section 8 Project-Based Vouchers
Resident Assessment Sub-System (RASS) Follow-Up Plan

Required attachments provided as separ atefiles:

A. FY 2004 Capital Fund Program Annual Statement (file name ca092a01)
B. Performance and Evaluation Reports (file name ca092b01)

C. FY 2004 Capital Fund Program 5-Y ear Action Plan (file name ca092c01)

Attachments

I ndicate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space
to theright of thetitle.

Required Attachments:

X Admissions Policy for Deconcentration

X FY 2004 Capital Fund Program Annual Statement (file name ca092a01)

[] Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:

[ ]  PHA Management Organizational Chart

X FY 2004 Capital Fund Program 5 Y ear Action Plan (file name ca092a01)
[] Public Housing Drug Elimination Program (PHDEP) Plan

[] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

Other (List below, providing each attachment name)

]

Supporting Documents Available for Review

I ndicate which documents are available for public review by placing amark in the “ Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display
X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans

and Related Regulations

X State/L.ocal Government Certification of Consistency with 5 Year and Annua Plans
the Consolidated Plan
Fair Housing Documentation: 5 Year and Annua Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or isworking with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA'’s involvement.

Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato

support statement of housing needs in the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination

& check hereif included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
& check hereif included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
[X] check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations

documents, including policies for the prevention or

and Maintenance
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

eradication of pest infestation (including cockroach
infestation)

X Public housing grievance procedures Annual Plan: Grievance
|E check hereif included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
& check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annua Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
reitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
X Policies governing any Section 8 Homeownership program | Annual Plan:
[X] check hereif included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annua Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Note: The following “housing needs’ information was revised, as applicable, based
on datain the most recent jurisdictional Consolidated Plang/Action Plansfor:

The City of Camarillo

The City of Fillmore

The City of Moorpark

The City of Ojai

The City of Simi Valley

The City of Thousand Oaks

The County of Ventura/Entitlement Area

Housing Needs of Familiesin the Jurisdiction (Camarillo)
by Family Type

Fami |y Type Overall Af_f(_)rd— Supply Quality Access Size L_oca
ability ibility tion

Income <= 30% 764 5 5 N/A N/A 4 N/A

of AMI

Income >30% but | 1,697 5 5 N/A N/A 4 N/A

<=50% of AMI

Income >50% but | 1,014 5 5 N/A N/A 3 N/A

<80% of AMI

Elderly 1,160 5 5 N/A N/A 3 N/A

Families with UNK N/A N/A N/A

Disabilities

Race/Ethnicity UNK N/A N/A N/A

Race/Ethnicity UNK N/A N/A N/A

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

[[]  Consolidated Plan of the Jurisdiction/s
County of Ventura— Ventura County 2000 Consolidated Plan (dated May 2000)

X U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
[ ]  American Housing Survey data
Indicate year:
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[ ]  Other housing market study
Indicate year:
[ ]  Other sources: (list and indicate year of information)

Housing Needs of Familiesin the Jurisdiction (Fillmore)
by Family Type

Fami |y Type Overal Affqrd- Supply Quality At':t.:ess- Size IToca-
ability ibility tion

Income <= 30% of 457 5 5 N/A N/A 5 N/A

AMI

Income >30% but 829 5 5 N/A N/A 5 N/A

<=50% of AMI

Income >50% but 304 5 5 N/A N/A 3 N/A

<80% of AMI

Elderly 248 5 5 N/A N/A 4 N/A

Families with UNK N/A N/A N/A

Disabilities

White/non Hispanic 46% N/A N/A N/A N/A N/A N/A

White/Hispanic 67% N/A N/A N/A N/A N/A N/A

Other 3% N/A N/A N/A N/A N/A N/A

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s
County of Ventura— Ventura County 2000 Consolidated Plan (dated May 2000)

X]  U.S. Censusdata: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset

[[]  American Housing Survey data

Indicate year:
[ ]  Other housing market study

Indicate year:
[ ]  Other sources: (list and indicate year of information)

Housing Needs of Familiesin the Jurisdiction (M oor park)
by Family Type

Fami |y Type Overal ,:l;‘lfl(l)tr;jl Supply Quality ;At\:l:ltl:te;ss- Size It_igﬁa-
Income <= 30% 180 5 5 N/A N/A 4 N/A
of AMI
Income >30% but 434 5 5 N/A N/A 4 N/A
<=50% of AMI
Income >50% but 324 5 5 N/A N/A 3 N/A
<80% of AMI
Elderly 86 N/A N/A N/A N/A N/A N/A
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Housing Needs of Familiesin the Jurisdiction (M oor park)
by Family Type

Fami |y Type Overal ,:l;‘lfl(l)tr;jl Supply Quality ;At\:l:ltl:te;ss- Size It_igﬁa-
Families with UNK N/A N/A N/A
Disabilities

Race/Ethnicity UNK N/A N/A N/A

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

[[]  Consolidated Plan of the Jurisdiction/s
County of Ventura— Ventura County 2000 Consolidated Plan (dated May 2000)

X]  U.S. Censusdata: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
[[]  American Housing Survey data
Indicate year:
[ ]  Other housing market study
Indicate year:
[]  Other sources: (list and indicate year of information)
Housing Needs of Familiesin the Jurisdiction (Ojai)
by Family Type
Fami |y Type Overall ,:l;‘lfl(l)tr;jl Supply Quality ;At\:l:ltl:te;ss- Size It_igﬁa-
Income <= 30% 372 5 5 N/A N/A 5 N/A
of AMI
Income >30% but 494 5 5 N/A N/A 4 N/A
<=50% of AMI
Income >50% but 250 5 5 N/A N/A 3 N/A
<80% of AMI
Elderly 396 N/A N/A N/A N/A N/A N/A
Families with UNK N/A N/A N/A
Disabilities
Race/Ethnicity UNK N/A N/A N/A
Race/Ethnicity UNK N/A N/A N/A

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

[ ]  Consolidated Plan of the Jurisdiction/s
County of Ventura— Ventura County 2000 Consolidated Plan (dated May 2000)

X]  U.S. Censusdata: the Comprehensive Housing Affordability Strategy
(“CHAS’) dataset
[[]  American Housing Survey data
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Indicate year:
[ ]  Other housing market study
Indicate year:
[]  Other sources: (list and indicate year of information)
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Housing Needs of Familiesin the Jurisdiction (Simi Valley)
by Family Type

Fami |y Type Overal Affqrd- Supply Quality At':t.:ess- Size IToca-
ability ibility tion

Income <= 30% 1,035 5 4 N/A N/A 4 N/A

of AMI

Income >30% but 1,874 5 4 N/A N/A 4 N/A

<=50% of AMI

Income >50% but 387 5 4 N/A N/A 3 N/A

<80% of AMI

Elderly 1,078 N/A N/A N/A N/A N/A N/A

Families with UNK N/A N/A N/A

Disabilities

Race/Ethnicity 66% N/A N/A N/A N/A N/A N/A

Race/Ethnicity 27% N/A N/A N/A N/A N/A N/A

Race/Ethnicity 5% N/A N/A N/A N/A N/A N/A

Race/Ethnicity 2% N/A N/A N/A N/A N/A N/A

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s
County of Ventura— Ventura County 2000 Consolidated Plan (dated May 2000)

X]  U.S. Censusdata: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
[ ]  American Housing Survey data
Indicate year:
[]  Other housing market study
Indicate year:
[ ]  Other sources: (list and indicate year of information)
Housing Needs of Familiesin the Jurisdiction (Thousand Oaks)
by Family Type
Fami |y Type Overal ,:l;‘lfl(l)tr;jl Supply Quality ;At\:l:ltl:te;ss- Size It_igﬁa-
Income <= 30% 1,234 5 5 N/A N/A 4 N/A
of AMI
Income >30% but | 2,476 5 5 N/A N/A 4 N/A
<=50% of AMI
Income >50% but | 1,666 5 5 N/A N/A 3 N/A
<80% of AMI
Elderly 1,478 N/A N/A N/A N/A N/A N/A
Families with UNK N/A N/A N/A
Disabilities
Race/Ethnicity UNK N/A N/A N/A
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Housing Needs of Familiesin the Jurisdiction (Thousand Oaks)

by Family Type

i Overal Afford- Suppl Qualit A S L
Family Type [ A T ey | oAy [ iees TSR | e
Race/Ethnicity UNK N/A N/A N/A

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s
County of Ventura— Ventura County 2000 Consolidated Plan (dated May 2000)

X]  U.S. Censusdata: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
[ ]  American Housing Survey data
Indicate year:
[]  Other housing market study
Indicate year:
[ ]  Other sources: (list and indicate year of information)
Housing Needs of Familiesin the Jurisdiction (Unincor porated County)
by Family Type
Fami |y Type Overall ,:l;‘lfl(l)tr;jl Supply Quality ;At\:l:ltl:te;ss- Size It_igﬁa-
Income <= 30% 14,570 5 5 N/A N/A 5 N/A
of AMI
Income >30% but | 27,535 5 5 N/A N/A 4 N/A
<=50% of AMI
Income >50% but | 16,218 5 5 N/A N/A 4 N/A
<80% of AMI
Elderly 10,450 N/A N/A N/A N/A
Families with UNK N/A N/A N/A
Disabilities
Race/Ethnicity UNK N/A N/A N/A
Race/Ethnicity UNK N/A N/A N/A

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

[[]  Consolidated Plan of the Jurisdiction/s

O 0O X

County of Ventura— Ventura County 2000 Consolidated Plan (dated May 2000)
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data

Indicate year:
Other housing market study
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Indicate year:
[ ]  Other sources: (list and indicate year of information)
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type
of PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
(asof January 29, 2004)

Waiting list type: (select one)
Section 8 tenant-based assistance

Public Housing

CIEXC

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/sub-jurisdiction:

# of families % of total Annua Turnover
families

Waiting list total 1,192 303
Extremely low income 965 81
<=30% AMI
Very low income 195 16
(>30% but <=50% AMI)
Low income 32 2
(>50% but <80% AMI)
Families with children 747 63
Elderly families 205 17
Families with Disabilities 240 20
White/non Hispanic 631 53
White/Hispanic 431 36
Black/non Hispanic 57 5
Black/Hispanic 2 0
Amer. Ind./non Hispanic 23 2
Amer. Ind./Hispanic 2 0
Asian/non Hispanic 76 6
Asian/Hispanic 0 0
Characteristics by
Bedroom Size (Public
Housing Only)
1BR 1,113 93
2BR 49 4
3BR 28 2
4 BR 2 0
5BR 0 0
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Housing Needs of Families on the Waiting List
(asof January 29, 2004)

5+ BR | 0 | 0 |
|sthe waiting list closed (select one)?[ | No [X] Yes
If yes:

How long hasit been closed (# of months)? 12 months

Does the PHA expect to reopen the list in the PHA Planyear? <] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [X] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenant-based assistance
[ ] PublicHousing
[[] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families | % of total families | Annua Turnover
Waiting list total 1,260 235
Extremely low income 896 71
<=30% AMI
Very low income 353 28
(>30% but <=50% AMI)
Low income 10 0
(>50% but <80% AMI)
Families with children 801 63
Elderly families 192 15
Families with Disabilities 267 21
White/non Hispanic 700 55
White Hispanic 379 30
Black 68 5
Amer. Ind./non Hispanic 33 2
Amer. Ind./Hispanic 4 0
Asian/non Hispanic 73 5
Asian/Hispanic 1 0
Characteristics by
Bedroom Size (Public
Housing Only)
1BR 1,236 98
2BR 13 1

FY 2004 Annual Plan Page 24
form HUD 50075 (03/2003)




Housing Needs of Families on the Waiting List

3BR 10 1
4 BR 1 0
5BR 0 0
5+ BR 0 0
Isthe waiting list closed (select one)?[ | No [X] Yes

If yes:

How long hasit been closed (# of months)? 12 months

Does the PHA expect to reopen the list in the PHA Plan year? ] No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generaly closed?[ | No [X] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING Y EAR, and the Agency’ s reasons for
choosing this strategy.

(1) Strategies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within

its current resour ces by:
Select all that apply

XXX XXX OOOX X

Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)
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X Continue aggressive outreach efforts to potential voucher landlords.
Educate “ stakeholders’ in Section 8 Program benefits and changing
regulations to program requirements.
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Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation
of mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
Other: (list below)
=4 Continue collaboration with local organizations to acquire, improve, or
develop additional housing opportunities for low-income families,
including but not limited to:
= Association for Retarded Citizens (Arc) - Ventura County
Partners In Housing
Habitat for Humanity
Many Mansions
Cabrillo Economic Development Corporation
Ventura County Housing and Homeless Coalition
Ventura County Health and Human Services
Other local Housing Authorities
Other County agencies

X X XX

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

4 Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

[] Employ admissions preferences aimed at families with economic hardships

[] Adopt rent policies to support and encourage work

[]  Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

[] Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
[]  Other: (list below)
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Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

X]  Seek designation of public housing for the elderly

X Apply for special-purpose vouchers targeted to the elderly, should they become
available

X]  Other: (list below)

X]  Effectively administer Resident Opportunities and Self-Sufficiency
(ROSS) grant funding to provide wellness programs, health screening
clinics, safety and anti-fraud presentations, transportation services, and
senior resources information for seniors.

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

O X X XU

Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportionate
housing needs. Provide bi-lingua briefing packets, bi-lingual staff, and
handout materials/formsin Spanish.

[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

=4 Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units
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X

Market the section 8 program to owners outside of areas of poverty /minority

concentrations

Other: (list below)

Continue to operate the housing agency in full compliance with all
equal opportunity laws and regulations.

X Continue to emphasize Section 3 employment and other economic
opportunities; continue to exceed Section 3 goals for increased
employment of public housing residents and creation of resident-owned
businesses.

X Undertake affirmative measures to improve availability of assisted
housing for persons with al varieties of disabilities.

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strateqgies

Of the factors listed below, select all that influenced the PHA' s selection of the
strategiesit will pursue:

MCIXAXXX K KKK

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

X  FMRssignificantly less than market rents
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2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2003 grants)

a) Public Housing Operating Fund $668,404

b) Public Housing Capital Fund $445,004

c) HOPE VI Revitalization N/A

d) HOPE VI Demolition N/A

€) Annua Contributions for Section 8 $19,568,402
Tenant-Based Assistance

f) Public Housing Drug Elimination $0
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self- $0
Sufficiency Grants

h) Community Development Block N/A
Grant

i) HOME N/A

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list below)

3. Public Housing Dwelling Rental $1,207,632 PH Operations
Income

4. Other income (list below)

Laundry $24,000 PH Operations
PH Interest $21,600 PH Operations
Section 8 Interest $10,000 Section 8 Operations

4. Non-federal sources (list below)
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces

Planned $ Planned Uses

Total resources $21,945,042

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (C)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to complete subcomponent

3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number)
[] When families are within a certain time of being offered a unit: (state time)
X]  Other: (describe)
When the family reaches the top of the waiting list, afull applicationis

completed. At this point, the “final determination of eligibility for admission”
occurs and the AHA ensures that verification of all HUD and AHA dligibility
factorsis current in order to determine the family’ s digibility for an offer of a
suitable unit.

b. Which non-income (screening) factors does the PHA use to establish eligibility for

XXX

admission to public housing (select al that apply)?

Criminal or Drug-related activity

Rental history

Housekeeping

Other (describe)

e Credit history (i.e., run acredit check).

e Eviction or arecord of disturbance of neighbors sufficient to warrant a
police call, destruction of property, or living or housekeeping habits at
present or prior residences which may adversely affect the health, safety, or
welfare of other tenants or neighbors.

e Any history or evidence of repeated acts of violence on the part of an
individual, or a pattern of conduct constituting a danger to peaceful
occupancy by neighbors.

e Any history of initiating threats or behaving in a manner indicating an
intent to assault employees or other tenants.
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e Any history of alcohol or substance abuse that would threaten the health,
welfare, or right to peaceful enjoyment of the premises by other residents.

e Whether any family member is subject to alifetime sex offender
registration regquirement.

e Any conviction for the manufacture of methamphetamine, also known as
“gpeed,” on the premises of assisted housing.

c.X] Yes[ ] No: Doesthe PHA request criminal records from local law
enforcement agencies for screening purposes?

d.[ ] Yes[X] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)
Community-wide list
Sub-jurisdictional lists
Site-based waiting lists
Other (describe)
The AHA maintains a community-wide waiting list, but within that list
applicants may designate the development or developments in which they seek
toreside. If aparticular development(s) is not designated by the applicant, the
applicant will be considered for the next available, appropriate family/senior
unit in any of the AHA’ s seven public housing developments. The list can be
sorted to extract sub-lists of applicants interested in a particular devel opment or
developments.

(N

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

[] PHA development site management office

[] Other (list below)

c. If the PHA plansto operate one or more site-based waiting listsin the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.[] Yes[ ] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?
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3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?

[] PHA main administrative office
[] All PHA development management offices
[] M anagement offices at devel opments with site-based waiting lists

[] At the development to which they would like to apply
] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One
[] Two

X]  Threeor More
b.X] Yes[ ] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

X Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of al new admissions to public housing
to families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list
below)

Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

L0 HXAXIXXX

FY 2004 Annual Plan Page 33
form HUD 50075 (03/2003)



c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select al that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

oo o

o

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

The AHA has established the following local admission preferencesin the
following order:

1. Resident and Veteran/Active Serviceperson

2. Resident

3. Veteran/Active Serviceperson

4. Others

I [ [ [ [

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use“1” more than once, “2" more than once, etc.

1 Dateand Time

Former Federal preferences:
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Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden

Other preferences (select all that apply)
[] Working families and those unable to work because of age or disability
[[] Veeransand veterans families
[] Residents who live and/or work in the jurisdiction
[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goal's (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
[] Those previously enrolled in educational, training, or upward mobility
programs
[ ]  Victimsof reprisasor hate crimes
X]  Other preference(s) (list below)
- 2 Resident and Veteran/Active Serviceperson
- 3 Resident
- 4 Veteran/Active Serviceperson
- 5 Others

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select al that apply)

X  ThePHA-resident lease

=4 The PHA’s Admissions and (Continued) Occupancy policy

DX]  PHA briefing seminars or written materials

[]  Other source (list)

b. How often must residents notify the PHA of changesin family composition?
(select all that apply)

[ ]  Atanannual reexamination and lease renewal
X]  Any timefamily composition changes
e Inwriting within 10 working days of the occurrence.
[ ]  Atfamily request for revision
[ ]  Other (list)
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(6) Deconcentration and | ncome Mixing

a [ ] Yes[_] No: Did the PHA’sanalysis of its family (genera occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?

b.[ ] Yes[ ] No: Did the PHA adopt any changes to its admissions policies based
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
Adoption of site based waiting lists
If selected, list targeted devel opments bel ow:

[]

[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted devel opments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments below:
[] Other (list policies and devel opments targeted bel ow)

d.[ ] Yes[ ] No: Did the PHA adopt any changes to other policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
income-mixing

Other (list below)

[ oo

f. Based on the results of the required analysis, in which developments will the PHA
make special effortsto attract or retain higher-income families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:
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g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts

[]  List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or
regulation

Crimina and drug-related activity, more extensively than required by law or

regulation

More general screening than crimina and drug-related activity (list factors

below)

Other (list below)

The AHA will apply the following criteria, in addition to the HUD digibility

criteria, as grounds for denial of admission to the program:

e Thefamily must not have violated any family obligations during a previous
participation in the Section 8 Program for 3 years prior to fina eligibility
determination. The AHA may make an exception, if the family member
who violated the family obligation is not a current member of the
household on the application.

e |f the AHA denies assistance to a person with a disability dueto aviolation
of family obligation, and the violation was the result of the disability, the
applicant may request areview of the decision to deny assistance.

e Thefamily must pay any outstanding debt owed the AHA or another PHA
asaresult of prior participation in any Federal housing program.

e No family member may have been evicted from Federally assisted housing
inthelast 3 years.

e The AHA may check criminal history for all adultsin the household to
determine whether any member has violated any drug related or criminal
activity prohibited behaviors.

e The AHA may perform the following types of tenant screening activities:
= Crimina background check
= Drugrelated activity.

e |f any applicant deliberately misrepresents the information on which
eligibility or tenant rent is established, the AHA may deny assistance and

X O 0O KX
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may refer the family file/record to the proper authorities for appropriate
disposition.

If any family member fails to sign and submit consent forms for obtaining
information required by the AHA, including Form HUD-9886.

Whether any family member is subject to alifetime sex offender
registration requirement under a State sex offender registration program.
Any conviction for the manufacture of methamphetamine, also known as
“gpeed,” on the premises of Federally assisted housing.

b.[X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement

agencies for screening purposes?

c.[ ] Yes[X] No: Doesthe PHA request criminal records from State law

enforcement agencies for screening purposes?

d.[ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for

screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
Criminal or drug-related activity
X]  Other (describe below)

The AHA will furnish prospective owners with the family’s current address
as shown in the AHA’ s records and, if known to the AHA, the name and
address of the landlord at the family’s current and prior address. (The AHA
will make an exception to this requirement if the family’s whereabouts
must be protected due to domestic abuse or witness protection.)

The AHA will inform owners that it is the responsibility of the landlord to
determine the suitability of prospective tenants. Ownerswill be encouraged
to screen applicants for rent payment history, eviction history, damage to
units, and other factors related to the family’ s suitability as atenant. (A
statement of the AHA’ s policy on release of information to prospective
landlords will be included in the briefing packet which is provided to the
family.)

The AHA will provide documented information regarding tenancy history
from the previous landlord to prospective landlords upon written request
from the landlord(s) (if such information is available to the AHA).

The AHA will provide the same types of information to al owners.
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(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

4 None, however, if the waiting list for the AHA’ s public housing program is

open at the time an applicant applies for Section 8, the AHA will place the family on

itswaiting list for public housing.

[ ]  Federd public housing

[[]  Federal moderate rehabilitation

[ ]  Federal project-based certificate program

[ ]  Otherfederal or local program (list below)

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)

X]  PHA main administrative office

[] Other (list below)

(3) Search Time

a [X] Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to
search for aunit?

If yes, state circumstances bel ow:

e TheAHA alowsan initia voucher term of 60 days from the date of
issuance. The AHA may grant afamily one or more extensions of the
initial voucher term for good cause, such as response to a reasonable
accommodation request. Any extension of the voucher term is granted
by AHA notice to the family.

FY 2004 Annual Plan Page 39
form HUD 50075 (03/2003)



(4) Admissions Prefer ences

a. Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of al new admissions to the section 8
program to families at or below 30% of median areaincome?

e Inaccordance with QHWRA, the AHA will admit families whose
income does not exceed 50% of the area median income, referred to as
“very low income,” and families whose income does not exceed 80% of
the area median income, referred to as “low-income families,” but only
to the extent that the allowable 25% maximum is not exceeded (i.e., to
preserve the reserved minimum of 75% for extremely low-income
families).

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8
tenant-based assistance? (other than date and time of
application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

OO0 O

@)

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

I [ [ [ [
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The selection process from the waiting list is prioritized according to the
following:

1

N

4.

Residency Preference and Involuntarily Displaced (includes victims of
domestic violence), Substandard Housing (includes homeless designation),
Disability, Veteran/Active Serviceperson, CdWORKS Program Participant,
Preference to Enable Assisted Living Housing, or Program Transferal
Preference

Residency Preference

Involuntarily Displaced (includes victims of domestic violence), Substandard
Housing (includes homeless designation), Disability, Veteran/Active
Serviceperson, CAWORKS Program Participant, Preference to Enable Assisted
Living Housing, or Program Transferal Preference

Others

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

1

Dateand Time

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden

Other preferences (select all that apply)

[]
[]
[]
[]
[]
[]
[]
[]
X

2.

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

Residency Preference and Involuntarily Displaced (includes victims of

domestic violence), Substandard Housing (includes homeless designation),
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Disability, Veteran/Active Serviceperson, CalWORKS Program Participant,
Preference to Enable Assisted Living Housing, or Program Transferal Preference
3. Residency Preference

4. Involuntarily Displaced (includes victims of domestic violence), Substandard
Housing (includes homel ess designation), Disability, Veteran/Active
Serviceperson, CAWORKS Program Participant, Preference to Enable Assisted
Living Housing, or Program Transferal Preference

5. Others

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X  Dateand time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

4 This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

=4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Pur pose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eigibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select al that apply)

The Section 8 Administrative Plan

Briefing sessions and written materials

Other (list below)

Briefing packet

DX

b. How does the PHA announce the availability of any special-purpose section 8
programs to the public?

X]  Through published notices

[] Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]
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A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

X The PHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___Or___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent
1. What amount best reflects the PHA’ s minimum rent? (select one)
[] $0

] $1-$25
Xl  $26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

C. Rentsset at lessthan 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
[] For the earned income of a previously unemployed household member
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X oo o dod

For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads
For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly
families
Other (describe below)
e For theincome of amember of the family who was previously
unemployed for one or more years
e For theincome of amember of the family during participation in any
economic self-sufficiency or other job training program
e For theincome of a member of the family who is or was, within 6 months,
assisted under any State program for TANF (that is, Cd WORKS) and
whose earned income increases, if the amount received under TANF was
at least $500 for the 6-month period. The qualifying TANF assistance may
consist of any amount of monthly income maintenance, and/or at least
$500 in such TANF benefits as one-time payments, wage subsidies and
transportation assistance.

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)

[]
[]
X

(select one)

Yesfor al developments
Y es but only for some developments
No

2. For which kinds of developments are ceiling rentsin place? (select all that apply)

OO0 Ok

For al developments

For al general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

FY 2004 Annual Plan Page 44
form HUD 50075 (03/2003)



3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

I

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select al that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

e The members of the family residing in the unit must be approved by the AHA.
The family must inform the AHA and request approval of additional family
members other than additions due to birth, adoption, marriage, court-awarded
custody before the new member occupies the unit.

e The AHA will not approve the addition of family members other than by birth,
adoption, marriage or court-awarded custody where the occupancy standards
would require alarger size unit.

e All changesin family composition must be reported within 10 calendar days of
the occurrence in writing.

e If an adult family member is declared permanently absent by the head of
household, the notice must contain a certification by the head of household or
spouse that the member (who may be the head of household) removed is
permanently absent.

e The head of household must provide a statement that the head of household or
spouse will notify the AHA if the removed member returns to the household
for a period longer than the visitor period alowed in the lease.

e Families are not required to report any increases in income or assets until the
annual examination, unless a new family member joins the household.

(N

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
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disallowance of earned income and phasing in of rent increases
in the next year?
(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use
to establish comparability? (select al that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted unitsin the neighborhood

Other (list/describe below)

e HUD established FMRs

¢ Individual and average rents paid by tenants by development and by

bedroom size
e Market rental rates

XX

B. Section 8 Tenant-Based Assistance

Exemptions: PHAs that do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless otherwise specified, all questionsin this section apply only to
the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA'’ s payment standard? (select the category that best describes your
standard)
[]  Atorabove 90% but below100% of FMR
[] 100% of FMR
[ ]  Above100% but at or below 110% of FMR
[] Above 110% of FMR (if HUD approved; describe circumstances below)
=4 Other (list below)
Within the range between 90% and 110% of the FMR.

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[ ] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
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FMRs are not adequate to ensure success among assisted familiesin the PHA's
segment of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

OO X

d. How often are payment standards reevaluated for adequacy? (select one)
X]  Annually
[] Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

Success rates of assisted families

Rent burdens of assisted families

Other (list below)

e Availahbility of suitable vacant units below the payment standard

e Quality of units

e Sizeof units

XX

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
[] $0

[] $1-$25

Xl  $26-$50

b.[] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship

exemption policies? (if yes, list below)

5. Oper ations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAS are not required to compl ete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)

[] An organization chart showing the PHA’ s management structure and
organization is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management
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List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Specia Purpose Section
8 Certificates/VVouchers
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[ ] No: Hasthe PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?
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If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

[]  PHA main administrative office

[ ] PHA development management offices

[] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[ ] No: Hasthe PHA established informal review procedures for applicants
to the Section 8 tenant-based assi stance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select al that apply)

[]  PHA main administrative office

[] Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHASs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, I, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA's
option, by completing and attaching a properly updated HUD-52837.

Select one:

X]  The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan as Attachment (file name ca092a01)

_Or_
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[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a [X] Yes[ ] No: Isthe PHA providing an optional 5-Year Action Plan for the
Capital Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

4 The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to
the PHA Plan at Attachment C (file name ca092c01)

_Or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE V1 and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] YesX] No: &) Hasthe PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under devel opment
[] Revitalization Plan submitted, pending approval
[ ] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway
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[ ] Yes[X] No: c) Doesthe PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] YesX] No: d) Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] YesX] No: €) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity description
for each development.)

2. Activity Description

[] Yes[ ] No: Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If
“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

1la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition [ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [ |

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:
6. Coverage of action (select one)
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[ ] Part of the development
[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or_ Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.[ ] Yes[X] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAS
completing streamlined submissions may skip to component
10)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 10. If
“No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

1la Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ |
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approva [_]
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Planned application | ]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes’, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

1la Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
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[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[ ] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YY YY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE V1 demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937
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11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? (If “yes’, skip to component 12. |If
“No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1la Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
[ ] 5(h)
[ ] Turnkey 11
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:
6. Coverage of action: (select one)
[ ] Part of the development
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| [] Total development
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B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[[]  25o0r fewer participants

[ ]  26-50 participants

[[]  51to 100 participants

[ ] morethan 100 participants

b. PHA-established eligibility criteria

[ ] Yes[_] No: Will the PHA’s program have dligibility criteriafor participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to complete sub-component C.

Note: Asahigh-performing PHA, the AHA is not required to provide details of the
Family Self-Sufficiency (FSS) Program it administers on behalf of Section 8
Program participants. However, thisisthe most logical location in the plan to
mention that the AHA isinvestigating the possibility of an FSS Program for
Public Housing residents. If such aprogram is established, it will be designed
in amanner consistent with the existing FSS Program, be passed by AHA
Board of Commissioners resolution, and be documented in the AHA’s Public
Housing Admissions and Continued Occupancy Policy (PH ACOP).
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A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
[ ] Yes[] No: Hasthe PHA has entered into a cooperative agreement with the

TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that

OO0 O 4

apply)

Client referrals

Information sharing regarding mutual clients (for rent determinations and
otherwise)

Coordinate the provision of specific social and self-sufficiency services and
programs to eligible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint administration of other demonstration program

Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and socia self-sufficiency of assisted familiesin the
following areas? (select al that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the
PHA

Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

0 O DOooodd

b. Economic and Social self-sufficiency programs
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[ ] Yes[ ] No: Doesthe PHA coordinate, promote or provide any
programs to enhance the economic and social self-
sufficiency of residents? (If “yes’, complete the following
table; if “no” skip to sub-component 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (development office / (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)

criteria/other)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)

Public Housing

Section 8

b.[ ] Yes[ ] No: If the PHA is not maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?

If no, list steps the PHA will take below:

C. WedfareBenefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select al that apply)

[] Adopting appropriate changes to the PHA’ s public housing rent determination

policies and train staff to carry out those policies

[] Informing residents of new policy on admission and reexamination
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Actively notifying residents of new policy at timesin addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies

[]  Other: (list below)

O 0O O

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

O DOof O

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysisof crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

LOOos O
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[ ]  Other (describe below)

3. Which developments are most affected? (list below)
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B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select dl that apply)

Contracting with outside and/or resident organizations for the provision of
crime- and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

NN

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities. (select al that apply)

]

Police involvement in development, implementation, and/or ongoing
evaluation of drug-elimination plan

[] Police provide crime data to housing authority staff for analysis and action

[] Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

[ ]  Policeregularly testify in and otherwise support eviction cases

[ ]  Policeregularly meet with the PHA management and residents

[] Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

[[]  Other activities (list below)

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[_] No: Isthe PHA digibleto participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA
Plan?

[ ] Yes[_] No: This PHDEP Plan is an Attachment. (Attachment Filename: )
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

Note: In accordance with PIH Notice 2000-43, a statement regarding the AHA’ s Pet
Policy is provided as an attachment to this PHA Plan. The AHA’sfull policy
for keeping pets and any criteria or standards pertaining to the policy is
provided in the AHA’s PH ACOP.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regul ations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[ ] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component.
High performing and small PHAs are not required to compl ete this component.

1.[ ] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock,
including how the Agency will plan for long-term operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that have not been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that

apply)
Not applicable
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Private management

Devel opment-based accounting
Comprehensive stock assessment
Other: (list below)

NN

3.[ ] Yes[ ] No: Hasthe PHA included descriptions of asset management activities
in the optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[ ]  Attached at Attachment (File name)
X]  Provided below:

Throughout the year, the Regiona Resident Council holds monthly meetings to
provide aforum for residents. Resident input/comments are evaluated and referred, as
appropriate, for consideration by AHA management. In addition to those regularly
scheduled meetings, meetings, as detailed in the following table, were held with
residents to inform them of the Agency Plan development process. Meetings included
discussion of the Capital Fund budget and the PHA Plan and emphasized the
importance of resident input on needed improvements as part of the process.

Meeting Date and Discussion/Action ltem
Participants
February 11,2004 - Presentation by the Chief Operations Officer about:

AHA’s Resident Advisory Board

(RAB), Resident The AHA’s fifteen (15) member Board of Commissioners.

Commissioner, AHA Chief - Introduction to the Board’s Resident Commissioner.
Operations Officer, and AHA - Identification of the AHA’s seven jurisdictional areas, with explanation of
Staff Members from Housing the AHA being the largest PHA in the county.

Programs, Resident Services,
and Facilities/Asset
Management

Introduction to the AHA’s mission statement and the AHA'’s active
involvement in housing development and partnerships it has established
with the communities it serves to collaborate to acquire additional housing.

Explanation of how the AHA has changed over the years and new
programs that are successfully underway, such as the Homeownership
Program.
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The AHA’s website, www.ahacv.org

The Agency Plan and the resident input/annual revision process.
Notification that all suggestions will be evaluated and included, if
determined appropriate.

Presentation by the Family Self-Sufficiency (FSS) Coordinator:

The FSS Program that enables participants to reach their own goals of
self-sufficiency, with the head of household entering into a 5-year contract
with the AHA. Individual training plans and escrow accounts are
established; conditions must be met in order for the participant to receive
the money saved in the escrow account.

The Homeownership Program and its link to the FSS Program.
Explanation that once money is accrued in an individual’'s account and an
individual meets the requirements, he/she is able to use the funds to
purchase a home of their own. Participants still receive monthly housing
assistance payments, but instead of the rental assistance applying towards
the rent, it applies towards the mortgage payment.

Acknowledgement by the Chief Operations Officer that, at the current time,
only Section 8 participants may enter into FSS contracts.

The Resident Services Coordinator spoke of:

The services provided to Public Housing residents, most of those being
either for children or seniors.

Explanation of the ways in which the AHA partners with other agencies in
order to provide such services.

The great number of referrals provided by the Resident Services
Department and the Regional Resident Council, comprised of residents
from each development who meet monthly. Members from this council
attend seminars and interface with others to discuss areas of concern.

The Housing Assets Administrator spoke of:

The input sought from supervisors and site technicians, as well as
maintenance staff, and how the information was utilized.

The manner in which properties are reviewed to ascertain that structures
are sound.

Upgrades that are either in the process, or planned, at various housing
sites.

The Housing Assets Supervisor spoke of:

The flat rent program which offers residents a fixed amount of rent for a
three-year period in Public Housing sites.

Low turnover rate of Public Housing units and the waiting list, which
numbers about 1,500 applicants at the current time.

The Housing Programs Manager spoke of:

Section 8 Program integrity and the agency’s concerns about program
integrity and fraud.

Letters to both program participants and owners that have been drafted,
regarding program integrity and fraud.

The agency works not only with HUD, but with the Sheriffs Department
and the IRS to investigate suspected fraud.

The need for those with any information about suspected fraud to contact
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the agency at a telephone extension designated for that purpose. Callers
can remain anonymous.
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3. In what manner did the PHA address those comments? (select all that apply)

=4 Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]

Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continueto
guestion 2; if yes, skip to sub-component C.)

2.[] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)

b. Eligible candidates: (select one)

[ ]  Anyrecipient of PHA assistance

[ ]  Any head of household receiving PHA assistance

[ ] Anyadult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
[ ]  Other (list)

c. Eligible voters: (select dl that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance)

[ ]  Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)
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C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: County of Ventura

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

4 The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

=4 The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
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<] The PHA has consulted with the Consolidated Plan agency during the development of this PHA

Plan.[X]

Ventura County Priority Need (as identified in the May 2000 Consolidated Plan)

For Affordable Housing:

Area Housing Authority Relevant Activity in the Coming
Year:

Retain housing stock through the provision of home
rehabilitation grants/loans for extremely-low, very-low and low-
income homeowners

NA

Encourage improvement of substandard housing stock through
the code enforcement program

Administer the Capital Fund Program elements related to
maintenance and modernization of the AHA’s public housing
developments to ensure safe and decent housing.

Retain and/or expand affordable housing stock for renters and
owners through acquisition or acquisition and rehabilitation

Proceed with rehabilitation of newly purchased property in
Piru, CA; the Palm Motel (aka Palm Gardens). Purchase price
was $475,000 for a 15-unit motel that had been illegally
converted by its previous owner. Rehabilitation will cost at
least $345,000 and the AHA will utilize HOME funds. Funds
were also used from the “revolving HELP loan funds” the
agency received from Cal HFA. AHA’s goal is to provide
seven 1-bedroom, seven 2-bedroom, and one 3-bedroom
efficiencies at affordable rents for a farmworker community.
Rehabilitation efforts will take several phases, and work has
begun.

Proceed with rehabilitation of the Peppertree Apartments in
Simi Valley, CA; a twelve-unit family project.

Expand available affordable housing stock for renters and
owners through new construction and/or related infrastructure

Construction has begun on a 57-unit project in Thousand
Oaks, known as Oak Creek Senior Villas, in Thousand Oaks,
CA. The Housing Authority is collaborating with the City of
Thousand Oaks and partnering in this project with Urban
Pacific Realty. The AHA was successful in receiving an AHP
award from the Federal Home Loan Bank, and completion is
anticipated at the end of 2004.

Facilitate the availability of affordable rental units for
extremely-low and low-income households (Section 8, etc)

Continue the coordination with Many Mansions on the AHA’s
Section 8 Project-Based Assistance Program; seek to identify
additional properties to implement the program.

Continue the operation/administration of the Public Housing
and Section 8 Programs; apply for additional Section 8
vouchers should funding become available.

Increase the potential for homeownership among first-time
and/or low-income homebuyers

Continue to implement and expand, if possible, the AHA’s
Section 8 Homeownership Program in conjunction with Cabrillo
Economic Development Corporation (CEDC).

Continue to administer and expand the AHA’s Family Self-
Sufficiency Program.

Develop a variety of supportive housing options for special
needs populations

Continue ownership, property management, and maintenance
services for Las Posadas in Camarillo, which provides 30
single room occupancy (SRO) units for mentally ill persons
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<] The PHA has consulted with the Consolidated Plan agency during the development of this PHA

Plan.[X]

Ventura County Priority Need (as identified in the May 2000 Consolidated Plan)

with 24-hour care. The facility includes two large duplexes and
a community building, providing a safe, secure environment
and sanitary housing for residents. The Ventura County
Behavioral Health Department provides clinical services to the
residents.

Continue the collaboration between the AHA and Villa
Calleguas, Inc. for managing a facility with 23 one-bedroom
units for independently living, mentally ill individuals. This
facility, called Villa Calleguas Apartments, was funded through
HUD Section 811 and Ventura County HOME funds, with
additional financial assistance from the AHA.

The AHA plans to construct a 45 unit SRO known as Las
Posadas Il, in Camarillo, CA. The County of Ventura
Behavioral Health Department will provide on-site services.
The AHA has received loan commitments. The AHA’s
architect has prepared a cost estimate.
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<] The PHA has consulted with the Consolidated Plan agency during the development of this PHA

Plan.[X]

Ventura County Priority Need (as identified in the May 2000 Consolidated Plan)

For Homeless Population:

Area Housing Authority Relevant Activity in the Coming
Year:

e Assist homeless individuals/families to obtain emergency
food

e Assist homeless individuals/families to obtain emergency
shelter

e  Assist homeless individuals/families to obtain transitional
housing with intent of securing permanent housing

e Assist homeless individuals/families (receiving emergency
shelter services) to obtain job counseling to secure
employment

e Assist homeless individuals/families who are at risk of
becoming homeless

e Support the development of transitional housing for
homeless individuals and families

e Provide outreach, information and referral services to
homeless individuals and families

e Provide emergency shelter for homeless mentally ill
persons

e Administer the Section 8 Homeless Voucher Program.

o  Continue the system of Section 8 local preferences which
includes a preference for those with substandard housing,
including homeless individuals and families.

For Community and Economic Development:

Area Housing Authority Relevant Activity in the Coming
Year:

Acquire, construct, rehabilitate public facilities for the support NA
of low-income individuals and families where a need has been
determined

Support the improvement or installation of infrastructure in NA

areas where there is a need due to health and safety or due to
the development of affordable housing

Remove architectural barriers to improve handicapped
accessibility

Administer the Capital Fund Program elements related to
Americans with Disabilities (ADA) upgrades and improvements
at the AHA’s public housing developments.

Enhance economic development (non-homeless programs).
Business assistance through commercial rehabilitation, non-
residential historic preservation, neighborhood revitalization,
revolving loan funds for micro-enterprises

NA

For Public Service:

Area Housing Authority Relevant Activity in the Coming
Year:

Provide support services for youths

Apply for funding from the County to facilitate enhanced/new
resident services.

Continue anti-crime and anti-drug programs as applicable
within the public housing operating fund account.

Provide support services for seniors

Apply for funding from the County to facilitate enhanced/new
resident services.
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<] The PHA has consulted with the Consolidated Plan agency during the development of this PHA

Plan.[X]

Ventura County Priority Need (as identified in the May 2000 Consolidated Plan)

Provide support services for seniors (cont) Effectively administer Resident Opportunities and Self-

Sufficiency (ROSS) grant funding to provide wellness
programs, health screening clinics, safety and anti-fraud
presentations, transportation services, and senior resources
information for seniors.

Provide support services for low-income persons Apply for funding from the County to facilitate enhanced/new

resident services.

Continue to promote and encourage resident participation in
the AHA’s Family Self-Sufficiency (FSS) Program. Established
in 1993, the AHA’s FSS Program is a volunteer program
designed to help low-income families achieve economic self-
sufficiency through education and job training.

[]

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following

actions and commitments;

1. Consolidated Plan jurisdiction: City of Thousand Oaks

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

X

X

X
X

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Five-Y ear Consolidated Plan FY 2000/01 through

FY 2004/05; Southern California Association of Governments (SCAG) Housing
Need Data; the Housing Element, Thousand Oaks General Plan, 1997 Update;
and the U.S. Census data CHAS dataset.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
theinitiatives contained in the Consolidated Plan. (list below)

Thousand Oaks Housing Priority (as identified in the Area Housing Authority Relevant Activity in the Coming Year

FY2000/01 through FY2004/05 Consolidated Plan)

Affordable Housing: Continue the coordination with Many Mansions on the AHA’s

Maintain existing units and provide for additional affordable
housing units

Section 8 Project-Based Assistance Program; seek to identify
additional properties to implement the program.

Continue to coordinate with local owners and organizations to
preserve affordable housing.
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Thousand Oaks Housing Priority (as identified in the
FY2000/01 through FY2004/05 Consolidated Plan)

Area Housing Authority Relevant Activity in the Coming Year

Continue the operation/administration of the Public Housing and
Section 8 Programs; apply for additional Section 8 vouchers
should funding become available.

Preserve Low-Income Rental Units:

Preserve low-income rental units through working with
property owners, non-profit groups, and/or other interested
parties to prevent conversion of existing low-income units

Administer the Capital Fund Program elements related to
maintenance and modernization of the AHA’s public housing
developments.

Facilitate Apartment Acquisition for Rehabilitation and
Conversion to Affordable Rental Housing:

Facilitate participation of non-profits, certified CHDOs, and
the Area Housing Authority to purchase existing apartment
buildings for rehabilitation and conversion into long-term
affordable rental housing

Continue to identify opportunities to rehabilitate and convert
existing housing to affordable rental housing, such as Los
Arboles, Glenn Oaks, Royal Oaks, Bradford Apartments, Grand
Avenue, and Summer Street; all accomplished in the past 5
years.

Allocate Funding to Assist Development of Affordable Units:

Allocate Redevelopment Agency funds to assist with the
development of additional affordable housing opportunities
for extremely low, low, moderate, and middle-income
households, including homeless and special needs
households

Continue the process to develop “Oak Creek Villas,” a 57-unit
senior project. The estimated occupancy is fourth quarter of
2004.

Housing Rehabilitation:

Implement Housing Rehabilitation program to assist
property owners with repair and maintenance of their
housing units

Provide financial assistance to private developers and non-
profit groups through rehabilitation of single and multi-family
structures

Administer the Capital Fund Program elements related to
maintenance and modernization of the AHA’s public housing
developments.

Provide Fair Housing Activities:

Provide Fair Housing information, counseling, and outreach
activities to ensure equal housing opportunities for
residents and to prevent discrimination against persons
seeking to purchase or rent in the City

Continue to adhere to the AHA’s fair housing practices; provide
fair housing referral services to residents as appropriate.

Provide Housing Inspections for Resale Units:

Provide housing inspections for resale housing to
encourage maintenance of the existing housing stock

NA

Provide Lead-Based Paint Testing:

Provide lead-based paint (LBP) testing in homes
participating in the Housing Rehabilitation program
including structures built prior to 1978 where children under
7 years of age are living

Continue participation in joint efforts with all political jurisdictions
to alleviate/eradicate lead-based paint.
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Thousand Oaks Housing Priority (as identified in the
FY2000/01 through FY2004/05 Consolidated Plan)

Area Housing Authority Relevant Activity in the Coming Year

Provide Housing Opportunities for Disabled Persons:

Provide housing opportunities for the Physically, Mentally,
or Developmentally Disabled including persons living with
HIV/AIDS

Continue the collaboration between the AHA and Villa Calleguas,
Inc. for managing a facility with 23 one-bedroom units for
independently living, mentally ill individuals. This facility, called
Villa Calleguas Apartments, was funded through HUD Section
811 and Ventura County HOME funds, with additional financial
assistance from the AHA.

Continue ownership, property management, and maintenance
services for Las Posadas, which provides 30 single room
occupancy (SRO) units for mentally ill persons with 24-hour care.
The facility includes two large duplexes and a community building,
providing a safe, secure environment and sanitary housing for
residents. The Ventura County Behavioral Health Department
provides clinical services to the residents.

Assist Elderly and Disabled Households through Housing
Assistance Program:

Assist senior and disabled households with annuall
payments that help pay utility costs

Continue the operation/administration of the Public Housing and
Section 8 Programs; apply for additional Section 8 vouchers
should funding become available.

Provide Special Needs Housing:

Provide supportive and transitional housing opportunities
for the homeless and those at-risk, those recovering from
substance addiction, single-parent families and other
special needs groups

Continue to adhere to the AHA’s fair housing practices; provide
fair housing referral services to residents as appropriate.

Administer the ROSS Grant for wellness programs, health
screening clinics, and fire safety, anti-fraud, and senior resource
presentations and instruction at the AHA’s elderly public housing
development of Florence Janss.

Continue ownership, property management, and maintenance
services for Las Posadas, which provides 30 single room
occupancy (SRO) units for mentally ill persons with 24-hour care.
The facility includes two large duplexes and a community building,
providing a safe, secure environment and sanitary housing for
residents. The Ventura County Behavioral Health Department
provides clinical services to the residents.

See previous description for Villa Calleguas project.

Continue anti-crime and anti-drug programs as applicable within
the public housing operating fund account.

Provide support services through non-profit groups for
elderly persons

Apply for CDBG funding from the City to facilitate enhanced/new
resident services.

Administer the ROSS Grant for wellness programs, health
screening clinics, and fire safety, anti-fraud, and senior resource
presentations and instruction at the AHA’s elderly public housing
development of Florence Janss.

Provide support services through non-profit groups for
children and youth, particularly at-risk youth

Apply for CDBG funding from the City to facilitate enhanced/new
resident services.

Continue to administer the Public Housing Drug Elimination
Program (PHDEP) with its educational and supportive services for
residents of the AHA’s family developments of Leggett Court and
Fiore Gardens.

Support development of additional child care facility
(Newbury Park) especially for infants and toddlers

NA
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Thousand Oaks Housing Priority (as identified in the
FY2000/01 through FY2004/05 Consolidated Plan)

Area Housing Authority Relevant Activity in the Coming Year

Provide supportive services through non-profit groups for
individuals and families in crises

Continue local preferences for Involuntarily Displaced (includes
victims of domestic violence), Substandard Housing (includes
homeless designation), Disability, Veteran/Active Serviceperson,
CalWORKS Program Participant, Preference to Enable Assisted
Living Housing, or Program Transferal Preference

[ ]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

1. Consolidated Plan jurisdiction: City of Camarillo

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

development of this PHA Plan.

X X X X

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Southern California Association of Governments
(SCAG) Housing Need Data, and the U.S. Census data CHAS dataset.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the

Activities to be undertaken by the PHA in the coming year are consistent with

theinitiatives contained in the Consolidated Plan. (list below)

Camarillo Priority (as identified in the 1999-2000 Action
Plan [City of Camarillo Consolidated Plan])

Area Housing Authority Relevant Activity in the Coming Year

Provide assistance to the homeless

Administer the Section 8 Homeless Voucher Program.

Provide assistance to Camarillo residents, including senior
citizens, youth, and families

Continue the operation/administration of Public Housing in
Camarillo (Ellis Terrace).

Continue the operation/administration of the Section 8 Program,
including the AHA owned Raemere duplex in Camarillo.

Apply for additional Section 8 vouchers should funding become
available.
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Camarillo Priority (as identified in the 1999-2000 Action
Plan [City of Camarillo Consolidated Plan])

Area Housing Authority Relevant Activity in the Coming Year

Provide affordable housing opportunities

Continue the operation/administration of the Public Housing and
Section 8 Programs; apply for additional Section 8 vouchers
should funding become available.

Provide fair housing assistance

Continue to adhere to the AHA’s fair housing practices; provide
fair housing referral services to residents as appropriate.

Provide economic development incentives for the Ventura
Blvd. “Old Town” area

NA

[ ]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

1. Consolidated Plan jurisdiction: City of Simi Valley

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

development of this PHA Plan.

X X X X

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the U.S. Census data CHAS dataset.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the

Activities to be undertaken by the PHA in the coming year are consistent with

theinitiatives contained in the Consolidated Plan. (list below)
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Simi Valley Priority Housing Needs (as identified in the
2000 - 2005 Consolidated Plan)

Area Housing Authority Relevant Activity in the Coming
Year

Maintain the City’s existing housing stock and continue to
provide housing rehabilitation opportunities to qualified
households.

Continue efforts to further fair housing. Continue to contract
for fair housing counseling services, update and implement the
City’s Analysis of Impediments Study (Al). Track Al
performance.

Continue the operation/administration of the Section 8
Program; apply for additional Section 8 vouchers should
funding become available.

Continue to adhere to the AHA’s fair housing practices; provide
fair housing referral services to residents as appropriate.

Continue to provide housing assistance to seniors.

Continue the operation/administration of the Section 8
Program; apply for additional Section 8 vouchers should
funding become available.

Continue to administer the Simi Valley Subsidy Program for
seniors.

Increase affordable housing options.

Continue rehab of the Peppertree Apartments.
Continue the operation/administration of the Section 8
Program; apply for additional Section 8 vouchers should
funding become available.

Assist the homeless.

Continue to administer the Section 8 Homeless Voucher
Program.

[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

A “substantial deviation” from the AHA’s 5-Y ear Plan is defined as:
e A changetothe AHA’s overall mission, or
e A complete change or abandonment of the AHA’s identified goals that
significantly affect servicesto residents.

A “substantial deviation” does not relate to meeting identified objectives or delays in
implementation of an objective due to the AHA’s business needs, emergencies, or

circumstances beyond the AHA’ s control.

A “dignificant amendment or modification” to the AHA’s 5-Year Plan and Annual

Plan is defined as;

e A significant change to the AHA'’s strategies for meeting the housing needs of

familiesinitsjurisdictions, or

e A significant change in the planned use of financial resources.

A *“dgignificant amendment or

modification”

does not relate to identified

goals/objectives that are later refined through coordination with the local jurisdictions,
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city/county planning departments, or local jurisdictions consolidated Plan
proposal §/programs.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

A. FY 2004 Capital Fund Program Annual Statement (file name ca092a01)
B. Performance and Evaluation Reports (file name ca092b01)
C. FY 2004 Capital Fund Program 5-Y ear Action Plan (file name ca092c01)
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Annual Statement

PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, Il,and Il

Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number

[ ] Original Annua Statement

FFY of Grant Approva: (MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost

1 Total Non-CGP Funds

2 1406 Operations

3 1408 Management Improvements

4 1410 Administration

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Feesand Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment-Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demalition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1498 Mod Used for Development

19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

M easures

TableLibrary
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Major Work
Categories

Development
Account
Number

Total
Estimated
Cost

TableLibrary
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

TableLibrary
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable
for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year. Copy thistable as
many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because

thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number
Number (or indicate PHA wide) Vacant
Units

% Vacancies
in Development

Description of Needed Physical | mprovementsor M anagement
I mprovements

Estimated
Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5 years

TableLibrary
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

| dentification
Name, Number and Capital Fund Program Development Demolition / Designated Conversion Home- Other
Number, Type of units | Partsil and Il Activities disposition housing ownership | (describe)
and Component 7a Component 7b Component 8 Component9 | Component 10 | Component | Component
Location 1lla 17

TableLibrary
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Deconcentration and Income Mixing
(in responseto requirements of Notice PIH 2001-4)

a [X] Yes[ ] No: Doesthe PHA have any genera occupancy (family) public housing
developments covered by the deconcentration rule? If no, this section is
complete. If yes, continue to the next question.

b. [ ] Yes[X] No: Do any of these covered developments have average incomes above or
below 85% to 115% of the average incomes of all such developments? If
no, this section is complete.

If yes, list these devel opments as follows:

Development Name Number of | Explanation (if any) [see Deconcentration policy (if
Units step 4 at 8903.2(c)(1)(iv)] no explanation) [see step 5
at 8903.2(c)(1)(Vv)]

form HUD 50075 (03/2003)
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AreaHousing Authority of the County of Ventura

Admissions Policy for Deconcentration
(in responseto requirements of FR-4420-F-10 and FR-4677-P-01)

Note: Detailed information on the Deconcentration Policy is provided in the AHA’ s Public
Housing Admissions and Continued Occupancy Policy (PH ACOP).

Gross Annual Income is used for income limits at admission and for income-mixing purposes.
The AHA will gather data and analyze, at least annually, the tenant characteristics of its public
housing stock, including information regarding tenant incomes, to assist inthe AHA’s
deconcentration efforts. The AHA will use the gathered tenant incomes information in its
assessment of its public housing developments to determine the appropriate designation to be
assigned to the project for the purpose of assisting the AHA in its deconcentration goals.

The AHA’ s deconcentration and income-mixing goal, in conjunction with the requirement to
target at least 40% of new admissions to public housing in each fiscal year to “extremely low-
income families,” will be to admit families above the AHA’s Established Income Range (EIR) to
devel opments below the EIR, and families below the AHA’s EIR to developments above the
EIR. Deconcentration applies to transfer families as well as applicant families.

The AHA has covered devel opments subject to the deconcentration requirement. These covered
developments are the AHA’ s family devel opments.

Annualy, the AHA will determine on an annual basis the average income of al families residing
in general occupancy developments. The AHA will then determine the average income of all
families residing in each general occupancy development. The AHA will then determine
whether each general occupancy development falls above, within or below the Established
Income Range (EIR).

The EIR is85% to 115% (inclusive of 85% and 115%) of the AHA-wide average income for
general occupancy/family developments. The AHA will then determine whether or not

devel opments outside the EIR are consistent with local goals and strategies in the PHA Plan.
The AHA may explain or justify the income profile for these developments as being consistent
with and furthering two sets of goals:

1. Goals of deconcentration of poverty and income mixing (bringing higher income families
into lower income devel opments and vice versa); and
2. Local goals and strategies contained in the PHA Plan.

If, at annual review, there are found to be devel opments with average incomes above or below
the EIR, and where the income profile for ageneral occupancy development above or below the
EIR isnot explained or justified in the PHA Plan, the AHA shall list these covered developments
inthe PHA Annual Plan. The AHA shall adhere to the following policies for deconcentration of
poverty and income mixing in applicable devel opments.
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Skipping afamily on the waiting list to reach another family in an effort to further the goals of
the AHA’ s deconcentration policy:

If aunit becomes available at a development below the EIR, thefirst eligible family on
the waiting list with income above the EIR will be offered the unit. If that family refuses
the unit, the next eligible family on the waiting list with income above the EIR will be
offered the unit. The process will continuein this order. For the available unit at the
development below the EIR, if thereis no family on the waiting list with income above
the EIR, or no family with income above the EIR accepts the offer, then the unit will be
offered to thefirst eligible family on the waiting list in preference order regardless of
income.

If aunit becomes available at a development above the EIR, the first eligible family on
the waiting list with income below the EIR will be offered the unit. If that family refuses
the unit, the next eligible family on the waiting list with income below the EIR will be
offered the unit. The process will continue in this order. For the available unit at the
development above the EIR, if there is no family on the waiting list with income below
the EIR, or no family with income below the EIR accepts the offer, then the unit will be
offered to thefirst eligible family on the waiting list in preference order regardless of
income.

Skipping of families for deconcentration purposes will be applied uniformly to all
families.

A family has the sole discretion whether to accept an offer of a unit made under the
AHA'’ s deconcentration policy. The AHA shall not take any adverse action toward any
eligible family for choosing not to accept an offer of aunit under the AHA’s
deconcentration policy. However, the AHA shall uniformly limit the number of offers
received by applicants, described in this Chapter.

The AHA may offer the following incentives to families with incomes above the EIR willing to
move into a development with average income below the EIR and/or to families with incomes
below the EIR willing to move into a development with average income above the EIR:

AHA may pay for the installation of cable television; and/or
AHA may pay for the installation of telephone service; and/or
AHA may pay for utilities hookup.
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Voluntary Conversion Initial Assessments
(in responseto requirements of Notice PIH 2001-26)

a. How many of the PHA’s devel opments are subject to the Required Initial Assessments? Four

b. How many of the PHA’ s devel opments are not subject to the Required Initial Assessments
based on exemptions (e.g., elderly and/or disabled devel opments not general occupancy
projects)? Three

C. How many Assessments were conducted for the PHA'’ s covered developments? Four

d. Identify PHA developments that may be appropriate for conversion based on the Required
Initial Assessments:

Development Number of
Name Units
Leggett Court 48
Fiore Gardens 49
Roth Apartments 34
Ellis Terrace 26

e. If the PHA has not completed the Required Initial Assessments, describe the
status of these assessments:

Additional Comments: The AHA’ s required initial assessment was conducted and submitted to
HUD in September 2001. The AHA reviewed the previously mentioned devel opments
operations and considered the implications of converting the public housing to tenant-based
assistance. The AHA concluded that a conversion would not be more expensive than continuing
to operate the development as public housing. The AHA further concluded that such a
conversion would benefit residents of these developments and would not adversely affect the
availability of affordability in the communities in which the developments are located.

Datarelative to the market value of the AHA’ s public housing developments is available upon
request from the Chief Operations Officer.
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Section 8 Homeowner ship Program
Capacity Statement

In accordance with Notice PIH 2000-43, Paragraph 111.B.4, the following information provides
the AHA’ s capacity statement regarding the establishment of a Section 8 Homeownership
Program.

Note
Detailed policies and requirements related to the Section 8 Homeownership
Program are provided in the AHA’s Administrative Plan.

The AHA has the capacity to operate a successful Section 8 Homeownership Program by
fulfilling the following requirements as identified at 24 CFR 982.625:

A mortgage under the AHA’ s Section 8 Homeownership Program will be either:

e FHA-insured or

e Comply with generally accepted mortgage underwriting standards consistent with those
of HUD/FHA, Ginnie Mae, Fannie Mae, Freddie Mac, CaliforniaHousing Finance
Agency (CHFA), USDA Rural Housing Services, the Federal Home Loan Bank, or other
private lending institutions.

In addition to satisfying the requirements at 982.625, the AHA can further demonstrate a capacity
to operate a Section 8 Homeownership Program through its partnership and Memo of
Understanding (MOU) with Cabrillo Economic Development Corporation (CEDC) to provide
Section 8 homeownership counseling, training, and financial assistance.

CEDC is experienced in serving the ownership needs of culturally diverse, low-income
homebuyers. CEDC is part of the Neighborhood Reinvestment’s Campaign for Home
Ownership and is certified by Neighborhood Reinvestment in the NeighborWorks® Full-Cycle
Lending process. 1n 2001, CEDC opened the NeighborWorks® Homeownership Center of
Ventura County in alocation adjacent to their main officesin Saticoy, CA. (Thisis part of
CEDC' s funding request to Neighborhood Reinvestment Corporation to finance a 3-year,
countywide collaborative effort involving PHA Section 8 staff, CEDC homeownership
counselors, selected lenders, and credit agencies.)

Areas of responsibility between the AHA and CEDC are established to ensure program efficiency
and effectiveness. Highlights of the MOU agreements include provisions to:

1. Commit to the fundamentals of maintaining a collaborative process, setting high program
standards, and obtaining qualitative results. Develop, implement, and maintain
collaborative relationships, which benefit AHA Section 8 clients who desire to become
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homeowners, and identify tenant needs, concerns, and issues related to the homebuyer
process.

2. Acknowledge and respect the cultural diversity of tenantsto be assisted in the
Homeownership Program process. Provide personal attention to accommodate various
levels of education among clients.

3. Observeclient privacy rightsin al practices and procedures.

4.  Participate in developing an outreach plan; conduct outreach and marketing of the
Homebuyer Program to the intended population.

5. Organizeregular orientation sessions and initial evaluation servicesto potentia clients.

6.  Educate tenants with a curriculum that meets the standards of HUD 24 CFR parts 5.903 and
982, Section 8 Homeownership Program.

7. Provide family assistance, as needed, in preparing families for homeownership.

8.  Provide each client with a pre-qualified interview to determine appropriate education
sessions and subsequent counseling sessions.

9.  Enroll clientsinto “Fastrack” workshops or “Homebuyers Clubs’ as appropriate.

10. Support the client in gaining the skills and information to choose an appropriate Realtor,
Lender, Appraiser, financing options, Insurance Partner and Home Inspector.

11. Provide first mortgage financing assistance for Section 8 transactions to homeownership
applicants.

12. Provide escrow services on a case-by-case basis as mutually deemed necessary or
appropriate.
13. Offer “Post Purchase’ counseling to include information regarding “Predatory Lending,”

maintaining good credit standards, the importance of home maintenance and repair,
household budgeting, and foreclosure prevention.

14. Establish “production targets’ for the number of families recruited, number of families
completing Homebuyer Education, and number of families buying a home, through
agreement with the AHA.

15. Collaborate with all community-based organizations involved with the homeownership
program.

16. Participate in any studies or conferences considered necessary or meet with the
Neighborhood Reinvestment Corporation or with HUD.

Attachment: Section 8 Homeownership Program Capacity Statement Page 2



AreaHousing Authority of the County of Ventura

Statement of Progressin Meeting the
5-Year Plan Mission and Goals

In accordance with Notice PIH 200-43, Paragraph 8, the following information provides a
progress report for 2003 of the mission and goals identified in the AHA’s 5-Year Plan for Fiscal
Y ears 2000 to 2004.

PHA Goal: Expand the supply of assisted housing for familiesin low-income ranges.

e Severa properties are being considered for acquisition by the AHA. Opportunities being
investigated include a 2-acre site in Oja and a 15-acre site in Mira Monte/Ojai.
Propertiesin Simi Valley, Camarillo, and Thousand Oaks are also being considered.

e Severa multi-family apartment buildings in Fillmore are being considered and Letters of
Interest will be addressed to property owners.

e As pat of an additional acquisition effort, the AHA surveyed al apartments in Simi
Valley. Approximately 40+ complexes were approached. Letters of Interest were sent to
all apartment owners. As a result, the AHA purchased a 12-unit complex, Peppertree
Apartments, in January 2003 for $1,180,000. The apartment project is comprised of
two 1-bedroom, eight 2-bedroom, and two 3-bedroom units. Rehabilitation of the
apartment complex is underway.

e Construction continues on the Oak Creek Senior Villas, a 57-unit senior project in
Thousand Oaks. The AHA successfully competed for, and was awarded, the $10.2
million showcase property development project from among six other competitors.
Completion is expected prior to the end of thisyear. In order to finance this property, the
AHA applied for abond and 4% tax credit. The Housing Authority was recently awarded
a$228,000 AHP grant from the Federal Home Loan Bank.

e The AHA has purchased The Palm Motd (aka PAm Gardens) in Piru for $475,000. The motel
had been illegdly converted by its previous owner and consists of 14 one-bedroom units plus a
3-bedroom house. HOME funds helped to cover the firg $195,000 in rehabilitation codts.
Additiona funds will be used from a State of Caifornia HELP loan for $150,000, and the AHA
is gpplying for additiond HOME funds from the County of Venturafor additiona rehabilitation.

e The AHA is in the process of acquiring three 18-unit gpartment complexes, Bradford
Apartments, in Camarillo.

e The AHA plans to construct a 45 unit SRO known as Las Posadas |1, in Camarillo, and
has received loan commitments for construction. The AHA’s architect has prepared a
cost estimate. The County of Ventura Behavioral Health Department will provide on-site
services.
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e Continue to research the availability of land that may be suitable for development or acquisition
of affordable housing.

PHA Goal: Promote sdf-sufficiency and assst development of asssted households.
e The AHA continued to successfully administer grant funding for:
e TheResdent Opportunity and Sdlf-Sufficiency (ROSS) Program for FY 2000 to provide
three years of welness programs, hedth screening clinics, safety and anti-fraud
presentations, transportation services, and resource information/referras for seniors a
the Florence Janss, Tafoya Terrace, and Whispering Oaks devel opments.
PHA Goal: Increaseasssted housing choices.
e  Successful implementation and ongoing support of effortsto:

¢ Provide opportunities and assistance to people in need of affordable housing through
partnerships with loca organizations and jurisdictions,

e Expand the supply of asssted housing for familiesin low-income ranges,
¢ Increase housing and economic opportunities, and
e Preserveexigting housing.

e The AHA has successfully coordinated with Many Mansions to establish project-based
assgance on 53 unitsin four complexes throughout the City of Thousand Oaks.

e The AHA has collaborated with Many Mandons to ensure wage compliance a four
affordable housing projectsin the County.

e InFY 2002, the AHA aso completed negotiations with private owners to establish a project-
based assstance program for 40 units in the City of Thousand Ogks cdled “Arroyo Villas'.
Unitsare fully occupied.

e To further serve its communities and families, the AHA continues to promote its Section 8
Homeownership Program within its jurisdictiond areas. Sdected families are offered the
opportunity to convert their Section 8 tenant-based rental assstance into homeownership.
To accomplish that god, the AHA partnered with Cabrillo Economic Development
Corporation (CEDC) to provide Section 8 homeownership counseling, training, and
financid assistance.

o Wherepracticable, the AHA continues to seek additiona project-based units.

Attachment: Statement of Progressin Meeting the Page 2
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AreaHousing Authority of the County of Ventura

PHA Goal: Improve community qualify of lifeand economic vitality.
e The AHA completed and submitted severa grant gpplications for CDBG funding from the
County of Ventura, the City of Thousand Oaks, and the City of Camarillo. Grantswould be
used to establish or enhance services for resdents.

e Ongoing implementation of structural modifications/upgrades, management improvements,
and maintenance of public chousing deve opments through the Capital Fund program.

PHA Goal: Enhancethe marketability and perception of both public housng and the AHA.

e  To promote positive public reations for the AHA and enhance program awareness, public
presentations were made by the Executive Director on affordable housing issues.

e  AHA directors and manager continue to be actively involved with community issues and
participate in affordable housing planning and related organizations. Examplesinclude:

° The AHA's Executive Director serves, or served, as.

Elected Chair for the Affordable Housng Agency

- Char of the CongolLas Virgenes Future Foundation Affordable Housing
Committee

- Chair of the Community Budget Task force

- Member of the Camarillo Economic Development Committee

- Vice-Chair of the CdiforniaHousing Authorities Association

- Paticipant onthe Smi Valey Homdess Committee

- Member of the Thousand Oaks Housing Task Force

o The AHA’ s Chief Operations Officer serves, or served, as.

- Presgdent of the ColinaVistaBoard of Directors

- Presdent of VillaCaleguas, Inc.

- Member of the Ventura County Workforce Investment Board Y outh Council

- Member of NAHRO

- Member of the Apartment Association of the San Fernando Valey and Ventura
County

e  TheAHA’sDeveopment Director serves, or served, as.

- Member of the City of Thousand Oaks Community Funding Review Committee

- Member of HOME (Housing Opportunities Made Easer) Steering Committee &
Advisory Committee

- Member of the Nationd Professond Deveopment Committee (NAHRO) and
Pecific Southwest Regiond Conference (PSWRC NAHRO) Regiond Professond
Development Committee

Attachment: Statement of Progressin Meeting the Page 3
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- Member of the Subcommittee for Smi Valey Affordable Housng Committee
- Member of VCEDA (Ventura County Economic Development Association), EPLC
(Economic Policy Leadership Committee)

e The AHA’s Specid Projects Manager serves, or served, as.

Secretary/Chief Financid Officer of ColinaVigta, Inc.
- Secretary/Chief Financid Officer of VillaCdleguas, Inc.

PHA Goal: Implement proceduresto enhance ability to servedients.

e Degpite funding and regulation obstacles, the AHA adapted to changes and continued to address
issues needed to attain its own goas in one of the highest-cost counties in the Stae.
Adminigtrative reassgnments were made to streamline processes and redllocate certain talents
and abilities. Asaresult:

e  Section 8 occupancy rate improved to 100.22%.

e Continued coordination with the Digtrict Attorney’s office and the Ventura County Sheriff's
Department resulted in reduced costs and manpower assistance for background checks for
the AHA' s gpplicants and program partici pants.

e The business successon/recovery plan implemented in FY 2002 is being refined/revised to
ensure continued smooth AHA operation in the event of persond tragedies or disagters.
Ongoing efforts include agency policies and procedures for dl key postions, including a
Business Disaster Recovery Plan and Organization Directives and Emergency Procedure
Pan for each department.

General PHA Goal that spans specific subjects:

e All goasthat wereidentified as efforts to be continued in 2003 (for example, collaboration with
juridictiond areas to provide additiond funding sources, application for an continued
adminigtration of grant funding, implementation and improvement of preventative maintenance
plan for public housing, etc.) were successfully maintained.
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AreaHousing Authority of the County of Ventura

Resident M ember ship of the
AHA Governing Board

Name: Vina June Milburn

Title: Tenant Commissioner Representative

Method of Selection: Appointed by AHA Board of
Commissioners

Term of Appointment: Three years

Attachment: Resident Commissioner
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AreaHousing Authority of the County of Ventura

Excer pt from AHA’s Commissioner s Handbook

RESIDENT COMMISSIONER

Pursuant to both California State law and the U.S. Housing Act, one member of the
Board of Commissioners, who obtains assistance from the Area Housing Authority (AHA)
shall represent the Authority's residents, as a Resident Commissioner, and shall have all
the rights, powers, duties, privileges, and immunities as the other Board
Commissioners.

The AHA shall be responsible to coordinate the resident notification and
recommendation processes to the jurisdictions to appoint a Resident Commissioner.
The term of the appointment is for two (2) years, providing he/she remains a tenant of
the Area Housing Authority in good standing.

The AHA shall, upon notification of an existing Resident Commissioner vacancy, or
within sixty (60) days prior to the expiration of the term of the incumbent Resident
Commissioner, shall coordinate with the AHA's Resident Services Department, to notify
the residents, in writing, of the Resident Commissioner vacancy or pending term
expiration.

The notice to residents shall include information as to the appointment procedure,
eligibility requirements, and a brief description of the typical duties and responsibilities
of the Resident Commissioner.

APPOINTMENT PROCEDURE

e Residents shall be informed, in writing, of the Resident Commissioner vacancy or
term expiration date, by AHA’s Resident Services Department, at least sixty (60)
days prior to and/or expiration. Members of the current AHA Board of
Commissioners and the Resident Council Board will also be duly informed.

e Interested residents must return the Resident Commissioner Application form, or
a reasonable facsimile thereof, to the AHA Manager of Resident Services, within
the requested time period.

e Applications will be reviewed by the AHA Resident Services staff to verify
completeness and eligibility requirements. Individuals applying or being
recommended for the position of Resident Commissioner shall be equally
considered.
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AreaHousing Authority of the County of Ventura

Excerpt from AHA’s Commissioner s Handbook

Qualified applicants are referred to the Resident Council.

The Resident Council reviews the submitted applications for the Resident
Commissioner position, and selects one applicant to be recommended to the
jurisdictions, to serve as the Resident Commissioner.

The Resident Council recommendation is sent to the AHA Board of
Commissioners to coordinate the appointment process with the jurisdictions.

The resident confirmed for the Resident Commissioner position by the
jurisdictions is informed of his/her appointment by the Board of Commissioners’
Chair. The selected Resident Commissioner is formally introduced, and assumes
the position at the next scheduled Board meeting.

ELIGIBILITY REQUIREMENTS

To be eligible for appointment as a Resident Commissioner, the individual must:

be an adult resident, over the age of 18, in good standing, residing in an AHA
property, for at least one year;

be willing and capable of allotting sufficient time and energies to represent AHA
tenants at Board meetings, Committee meetings of the Board, and the Resident
Council;

possess good communication skills.

be knowledgeable of resident issues is preferred.

DUTIES

Typical duties of the Resident Commissioner include, but are not limited to:

attending Board of Commissioners’ meetings, Committee meeting of the Board,
as needed, and Resident Council meetings, as scheduled.

communicating, on an on-going basis, with residents and the Board of
Commissioners about issues and concerns which may affect the mutually
satisfying relationship with the Area Housing Authority.

keeping the residents informed about current issues and policies regarding
housing;

interacting with AHA staff, as necessary, to maintain a satisfying and productive
environment for residents.
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Member ship of the
Resident Council

Vina June Milburn

Marlene Jolicoeur

Bhojo Shahani

Elvia Guillen

Norma Acosta

Cindy Sloan
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AreaHousing Authority of the County of Ventura

Statement on Section 8
Project-Based Vouchers

In accordance with Notice PIH 2001-4, Section C, the following information providesthe AHA’s
statement on project-based vouchers.

Note
Detailed information on the Project-Based Assistance Program is provided in the
AHA’s Administrative Plan for the Section 8 Tenant-Based Assistance Program
(Housing Choice Voucher Program)

The AHA intends to project base approximately 500 Section 8 units or the maximum permitted
by any amendment to 24 CFR Part 983. The units may be located throughout the Housing
Authority’s jurisdictional area, which includes the cities of Camarillo, Fillmore, Moorpark, Ojai,
Simi Valley, Thousand Oaks, and the unincorporated area of the County of Ventura.

Project-basing of the Section 8 assistance, rather than tenant-basing of the same amount of
assistance, is an appropriate option for the Area Housing Authority because the supply of units
for tenant-based assistance is very limited throughout Ventura County. Project-basing is needed
to assure the availability of affordable units during this time of critical shortage of affordable
housing in the AHA’ s jurisdictional areafor a period of years as permitted by regulation.

Project-basing of Section 8 assistance is consistent with the AHA’s Agency Plan mission and
goals, especidly:

e Providing opportunities and assistance to people in need of affordable housing through
partnerships;

e Expanding the supply of assisted housing for families in low-income ranges,
e Increasing assisted housing choices; and
e Preserving existing housing.
All new project-based assistance agreements or HAP contracts created by the AHA will be for

census tracts within the AHA’s jurisdictional area, which have poverty rates of less than 20
percent.

Recent Program Progress:

In FY 2002, the AHA successfully coordinated with Many Mansions to establish project-based
assistance on 53 unitsin four complexes throughout the City of Thousand Oaks.

In FY2002, the AHA aso completed negotiations with private owners to establish a project-
based assistance program for 40 units in the City of Thousand Oaks called “Arroyo Villas.”
Units are fully occupied. Where practicable, the AHA will continue to seek additional project
based units.
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OMB Approval No: 2577-0226
(exp. 02/28/2006)

Resident Assessment Sub-System (RASS)
Follow-Up Plan

In accordance with the Department of Housing and Urban Development’s (HUD’s) Public
Housing Assessment System (PHAS) regulations, the Area Housing Authority of the County of
Ventura (AHA) is required to develop a follow-up plan when the Housing Authority’s survey
score for the June 30, 2003 fiscal year-end Customer Satisfaction Survey isless than 75%.

In the area of Communication, the Public Housing resident survey resulted in a score of 72.9%.
To increase this score, the AHA has undertaken the following activities:

Reformatted and expanded the monthly Public Housing newsletter. Emphasis has been
placed on informative news about services, communities, and articles of interest about
“practical” living.

Embarked upon a more aggressive program to have more face-to-face contacts with the
residents through the Resident Council.

Work with the Ventura Unified School District and the Superintendent of Schools Office
to provide a summer lunch program and “Club Live’, thus getting more parent
involvement with their children and Resident Services.

Created a “Welcome Basket” program to introduce new tenants to the AHA staff and the
Resident Council .

Surveyed residents needs regarding more extensive use of our transportation services.
Combined the annual recertification and preventive maintenance processes, thus requiring
staff to enter a unit fewer times (ideally once) to complete inspections and necessary
repairs.

Recertification forms have been transferred to a data base and installed on each site
technician’s compuiter.



Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: AreaHousing Authority of the
County of Ventura

Grant Type and Number
Capital Fund Program Grant No: CA16P092-50104
Replacement Housing Factor Grant No:

Federal FY
of Grant:
2004

X Original Annual Statement [_|Reserve for Disasters/ Emergencies [ JRevised Annual Statement (revision no: )
[ Performance and Evaluation Report for Period Ending: []Final Perfor mance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations 1,000.00
3 1408 Management I mprovements 97,681.00
4 1410 Administration 45,372.00
5 1411 Audit 1,000.00
6 1415 Liquidated Damages
7 1430 Fees and Costs 107,712.00
8 1440 Site Acquisition
9 1450 Site Improvement 40,288.00
10 1460 Dwelling Structures 169,638.00
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures 28,000.00
13 1475 Nondwelling Equipment 19,000.00
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs 24,000.00
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2-20) $533,691.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504

compliance
24 Amount of line 21 Related to Security —Soft Costs
25 Amount of Line 21 Related to Security-- Hard Costs
26 Amount of line 21 Related to Energy Conservation

Measures




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name:

AreaHousing Authority of the County of Ventura

Grant Type and Number
Capital Fund Program Grant No: CA16P092-50104
Replacement Housing Factor Grant No:

Federal FY of Grant:
2004

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct No.
Name/HA-Wide
Activities Original/Revised Obligated/Expended
PHA-WIDE Operations 1406 1,000.00
Total 1406 1,000.00
PHA-WIDE M anagement | mprovements 1408
Resident Services Administration LS 78,000.00
PHA Staff Training/Travel LS 5,000.00
Accounting Tech Support LS 14,681.00
Total 1408 97,681.00
PHA-WIDE Administration 1410
Housing Assets Manager LS 21,387.00
Fringe Benefits LS 7,619.00
CFP Clerical Support LS 15,366.00
Sundry 1,000.00
Total 1410 45,372.00
PHA-WIDE Audit Fee 1411
CFP AMCC Audit Fee LS 1,000.00
Total 1411 1,000.00

PAGE 10F5




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name:

AreaHousing Authority of the County of Ventura

Grant Type and Number
Capital Fund Program Grant No: CA16P092-50104
Replacement Housing Factor Grant No:

Federal FY of Grant:
2004

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA-Wide No.
Activities Original/Revised Obligated/Expended

PHA-WIDE Feesand Costs 1430

Facilities Administrator LS 63,706.00

Housing Asset Manager LS 29,006.00

PHA-Wide A & E/Consulting Fees LS 15,000.00

Total 1430 107,712.00
PHA-WIDE Non-Dwelling Equipment 1475

Maintenance Tools LS 1,000.00

Office Equipment LS 18,000.00

Total 1475 19,000.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name:

AreaHousing Authority of the County of Ventura

Grant Type and Number
Capital Fund Program Grant No: CA16P092-50104
Replacement Housing Factor Grant No:

Federal FY of Grant:
2004

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA-Wide No.
Activities Original/Revised Obligated/Expended
Whispering Site Improvements 1450
Oaks
CA16P092-003 Seal + re-stripe parking lot LS 13,788.00
Block wall repair LS 5,000.00
Repair + re-paint wrought iron fencing 10,000.00
Total 1450 28,788.00
Dwelling Structures 1460
Replace kitchen faucets 101 16,160.00
Replace lavatory faucets 101 10,100.00
Total 1460 26,260.00
Non-Dwelling Structures 1470
Rehabilitate Laundry Rooms 4 15,000.00
Total 1470 15,000.00
Florence Janss | Dwelling Structures 1460
CA16P092-005 | Replace kitchen faucets 64 6,464.00
Replace lavatory faucets 64 6,400.00
Total 1460 12,864.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1. Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
AreaHousing Authority of the County of Ventura Capital Fund Program Grant No: CA16P092-50104 2004
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA-Wide No.
Activities Original/Revised Obligated/Expended
L eggett Court Dwelling Structures 1460
CA16P092-007 Replace kitchen faucets 49 7,840.00
Replace lavatory faucets 57 5,700.00
Total 1460 13,540.00
Non-Dwelling Structures 1470
Repair/replace rain gutters/downspouts LS 10,000.00
Total 1470 10,000.00
Roth Apartments Dwelling Structures 1460
CA16P092-009 | Replace kitchen faucets 34 5,440.00
Replace lavatory faucets 78 7,800.00
Total 1460 13,240.00
Tafoya Terrace Site | mprovements 1450
CA16P092-010 | Upgrade parking lot gate operator 1 4,000.00
Total 1450 4,000.00
Dwelling Structures 1460
Replace kitchen faucets 30 4,800.00
Replace lavatory faucets 30 3,000.00
Repair + re-paint trim and iron rails LS 13,414.00
Total 1460 21,214.00
Non-Dwelling Structures 1470
Replace deteriorated common area LS 3,000.00
seating
Total 1470 3,000.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name:

AreaHousing Authority of the County of Ventura

Grant Type and Number
Capital Fund Program Grant No: CA16P092-50104
Replacement Housing Factor Grant No:

Federal FY of Grant:
2004

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA-Wide No.
Activities
EllisTerrace Site | mprovements 1450
CA16P092-015 | Repair/Dex-O-Tex walkways LS 7,500.00
Total 1450 7,500.00
Dwelling Structures 1460
Termite repair/fumigation LS 23,000.00
Replace kitchen faucets 27 4,320.00
Replace lavatory faucets 54 5,400.00
Stucco repair + repaint LS 15,600.00
Repair + re-paint soffits and iron rails LS 16,200.00
Total 1460 64,520.00
Relocation Costs 1495.1
Relocation costs for fumigation LS 24,000.00
Total 1495.1 24,000.00
Fiore Gardens | Dwelling Structures 1460
CA16P092-016 | Replace kitchen faucets 50 8,000.00
Replace lavatory faucets 100 10,000.00
Total 1460 18,000.00

PAGE5OF5




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Area Housing Authority of the Grant Type and Number

County of Ventura

Capital Fund Program No: (CGP) CA16P092-50104
Replacement Housing Factor No:

Federal FY of Grant:
2004

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
Operations 6/30/06 6/30/08
M anagement
Resident Services 6/30/06 6/30/08
Administration
PHA Staff 6/30/06 6/30/08
Training/Travel
Accounting Tech 6/30/06 6/30/08
Support
Administration
Housing Assets Manager 6/30/06 6/30/08
Fringe Benefits 6/30/06 6/30/08
CFP Clerical Support 6/30/06 6/30/08
Sundry 6/30/06 6/30/08
Audit
CFP AMCC Audit Fee 6/30/06 6/30/08
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Area Housing Authority of the

County of Ventura

Grant Type and Number
Capital Fund Program No: (CGP) CA16P092-50104
Replacement Housing Factor No:

Federal FY of Grant:
2004

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
Fees and Costs
Facilities Administrator 6/30/06 6/30/08
Housing Assets Manager 6/30/06 6/30/08
PHA Wide A & 6/30/06 6/30/08
E/Consulting Fees
Non-Dwelling
Equipment
Maintenance Tools 6/30/06 6/30/08
Office Equipment 6/30/06 6/30/08
Whispering Oaks
CA16P092-003
Seal/re-stripe parking lot 6/30/06 6/30/08
Block wall repair 6/30/06 6/30/08
Repair + re-paint 6/30/06 6/30/08
wrought iron
Replace kitchen faucets 6/30/06 6/30/08
Replace lavatory faucets 6/30/06 6/30/08
Rehabilitate (4) laundry 6/30/06 6/30/08
rooms
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Area Housing Authority of the

County of Ventura

Grant Type and Number
Capital Fund Program No: (CGP) CA16P092-50104
Replacement Housing Factor No:

Federal FY of Grant:
2004

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
Florence Janss
CA16P092-005
Replace kitchen faucets 6/30/06 6/30/08
Replace lavatory faucets 6/30/06 6/30/08
L eggett Court
CA16P092-007
Replace kitchen faucets 6/30/06 6/30/08
Replace lavatory faucets 6/30/06 6/30/08
Repair/replacerain 6/30/06 6/30/08
gutters’downspouts
Roth Apartments
CA16P092-009
Replace kitchen faucets 6/30/06 6/30/08
Replace lavatory faucets 6/30/06 6/30/08
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Area Housing Authority of the

County of Ventura

Grant Type and Number

Capital Fund Program No: (CGP) CA16P092-50104
Replacement Housing Factor No:

Federal FY of Grant:
2004

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
Tafoya Terrace
CA16P092-010
Upgrade parking lot gate 6/30/06 6/30/08
operator
Replace kitchen faucets 6/30/06 6/30/08
Replace lavatory faucets 6/30/06 6/30/08
Repair + re-paint trim and 6/30/06 6/30/08
iron rails
Replace deteriorated 6/30/06 6/30/08
common area seating
Ellis Terrace
CA16P092-015
Repair/Dex-O-Tex 6/30/06 6/30/08
walkways
Termite repair/fumigation 6/30/06 6/30/08
Replace kitchen faucets 6/30/06 6/30/08
Replace lavatory faucets 6/30/06 6/30/08
Stucco repair + re-paint 6/30/06 6/30/08
Repair/re-paint soffits and 6/30/06 6/30/08
iron rails
Relocation costs for 6/30/06 6/30/08
fumigation
Fiore Gardens
CA16P0O2-016
Replace kitchen faucets 6/30/06 6/30/08
Replace lavatory faucets 6/30/06 6/30/08
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Capital Fund Program Five-Year Action Plan

Part |: Summary

PHA Name: Area Housing Authority of the

X Original 5-Year Plan

County of Ventura [ |Revision No:
Development Year 1 Work Statement Work Statement Work Statement Work Statement
Number/Name/ for Year 2 for Year 3 for Year 4 For Year 5
HA-Wide FFY Grant: 2005 FFY Grant: 2006 FFY Grant: 2007 FFY Grant: 2008
PHA FY: 2006 PHA FY: 2007 PHA FY: 2008 PHA FY: 2009
Annual
CA16-PO92- SR
003-Whispering Oaks 106,884.00 92,420.00 198,678.00 167,070.00
005-Florence Janss 26,936.00 125,400.00 78,800.00 147,261.00
007-L eggett Court 190,156.00 14,700.00 55,000.00 26,200.00
009-Roth Apartments 60,278.00 47,900.00 22,213.00 36,000.00
010-Tafoya Terrace 18,180.00 89,320.00 106,900.00 53,860.00
015-Ellis Terrace 84,348.00 48,000.00 8,100.00 40,170.00
016-Fiore Gardens 46,900.00 115,950.00 64,000.00 58,300.00
CFP Funds Listed for $533,682.00 $533,690.00 533,691.00 $528,861.00

5-year Planning

Replacement
Housing Factor Funds




Capital Fund Program Five-Year Action Plan

Part | 1. Supporting Pages—Work Activities
Activities Activitiesfor Year : 2 Activitiesfor Year: 2
for FFY Grant: 2005 FFY Grant: 2005
Year 1 PHA FY: 2006 PHA FY: 2006
Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number

Whispering Oaks Install parcel boxes 2,500.00 L eggett Court Rehab tot/adult recreation space 65,000.00

See CA16P092-003 Drainage and paving correction 3,000.00 CA16P092-007 Drainage and paving correction 4,000.00

Annual V egetation replacement 2,000.00 V egetation replacement 3,000.00

Statement Re-surface deteriorated bal conies 10,000.00 Replace garbage disposers 6,076.00
Repair/replace rain gutters 10,354.00 Repair/repaint soffits and fascias $24,500.00

Replace Garbage Disposers 12,524.00 Replace bedroom windows 82,180.00

Fasciarepair/replace 25,700.00 Upgrade surveillance equipment 5,400.00

Replace Card Entry/Intercom System 5,400.00
Replace roof, Main Building 35,406.00 Subtotal $190,156.00

Subtotal $106,884.00 Roth Apts Drainage correction 10,000.00

CA16P092-009 V egetation replacement 6,000.00
Florence Janss Drainage correction 2,000.00 Repair/replace wood siding 29,462.00

CA16P092-005 V egetation Replacement 2,000.00 Replace garbage disposers 4,216.00

Upgrade lighting in carports 4,000.00 Repair/replace rain gutters 5,200.00
Re-surface balconies 10,000.00 Repair/replace wood siding 29,462.00
Replace garbage disposers 7,936.00 Upgrade surveillance equipment 5,400.00

Repair/replace rain gutters 1,000.00
Subtotal $60,278.00
$26,936.00

Subtotal




Capital Fund Program Five-Year Action Plan

Part Il: Su

ppor ting Pages—Work Activities

Activities for Activitiesfor Year: 2 Activitiesfor Year: 2
Year 1 FFY Grant: 2005 FFY Grant: 2005
PHA FY: 2006 PHA FY: 2006
Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number
See Tafoya Terrace | Drainage correction 3,000.00 | Fiore Gardens Drainage correction 1,000.00
Annual CA16P092-010 | Vegetation replacement 2,000.00 | CA16P092-016 V egetation replacement 2,000.00
Statement Repair/replace rain gutters 4,560.00 Repair/replace rain gutters 3,000.00
Replace garbage disposers 3,720.00 Replace garbage disposers 6,200.00
Replace entry gate intercom system 4,900.00 Replace door locks, add ADA levers 26,000.00
Rehab roof access chambers/ladders 8,700.00
Subtotal $18,180.00
Subtotal $46,900.00
Ellis Terrace Drainage and paving correction 6,000.00
CA16P092-015 | Vegetation replacement 2,000.00
Repair/replace tot and adult recreation 65,000.00
space
Replace garbage disposers 3,348.00
Repair/replace rain gutters 1,500.00
Upgrade surveillance equipment 6,500.00
Subtotal $84,348.00

Total CFP Estimated Cost

$533,682.00




Capital Fund Program Five-Year Action Plan

Part | 1. Supporting Pages—Work Activities
Activities for Activitiesfor Year : 3 Activitiesfor Year: 3
Year 1 FFY Grant: 2006 FFY Grant: 2006
PHA FY: 2007 PHA FY: 2007
Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number
See Whispering Oaks Repair/replace benches 10,000.00 Tafoya Terrace Repair/re-surface walkways 10,000.00
Annual CA16P0O92-003 Replace common area patio covers 7,000.00 CA16P092-010 | Replace roof with fiberglass shingles 45,000.00
Statement Repair/replace trellises 17,000.00 Convert one unit to ADA accessible 34,320.00
Repair/replace roofs, Bungalows 58,420.00
Subtotal $89,320.00
Subtotal $92,420.00
Ellis Terrace Repair driveway, install speed bumps 10,000.00
Florence Janss Replace dlider doors 64,000.00 CA16P092-015 | Replaceliving rm. /kitchen windows 26,000.00
CA16P092-005 | Replace bedroom windows Phase 1 54,000.00 Repair/re-paint soffits 12,000.00
Replace lobby card entry system 4,900.00
Install parcel boxes 2,500.00 Subtotal $48,000.00
Subtotal $125,400.00 Fiore Gardens
CA16P092-016 Install A/C condensers 115,950.00
Leggett Court Repair/replace backyard gates 14,700.00
CA16P092-007 Subtotal $115,590.00
Subtotal $14,700.00
Roth Apartments Upgrade recreation space lighting 10,000.00
CA16P092-009 | Replace door locks, add ADA levers 22,000.00
Replace backflow prevention device 5,900.00
Repair/replace deteriorated roof 10,000.00
Subtotal $47,900.00 Total CFP Estimated Cost $533,690.00




Capital Fund Program Five-Year Action Plan

Part | 1. Supporting Pages—Work Activities
Activities for Activitiesfor Year: 4 Activitiesfor Year: 4
Year 1 FFY Grant: 2007 FFY Grant: 2007
PHA FY: 2008 PHA FY: 2008
Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number
See Whispering Oaks Elevator ADA upgrades 22,600.00 Roth Apts Re-surface bath tubs 9,600.00
Annual CA16P092-003 | Replace bedroom & kitchen windows 47,030.00 CA16P092-009 Install under-stair storage 12,613.00
—Phase 1
Statement Replace dlider doors w/dual glaze 68,000.00 Subtotal $22,213.00
Repair/re-surface bath tubs 27,300.00
Convert (1) unit to ADA accessible 23,748.00 Tafoya Terrace Replace bedroom and living room 54,000.00
windows w/dual glaze
Re-surface balconies 10,000.00 CA16P092-010 Repair/replace wood trim 9,000.00
Repair/resurface bath tubs 8,400.00
Subtotal $198,678.00 Install carports 33,000.00
Install parcel boxes 2,500.00
Florence Janss Resurface deteriorated bath tubs 17,400.00
CA16P092-005 | Replace bedroom windows - Phase 2 54,000.00 Subtotal $106,900.00
Replace card entry/intercom systems 4,900.00
Install parcel boxes 2,500.00 Ellis Terrace
CA16P092-015 Re-surface bath tubs 8,100.00
Subtotal $78,800.00
Subtotal $8,100.00
L eggett Court Replace dlider doors 49,000.00
CA16P092-007 Energy efficient hall light fixtures $6,000.00 Fiore Gardens Re-surface bath tubs 14,100.00
CA16P092-016 Appliance replacement 50,000.00
Subtotal $55,000.00
Subtotal $64,000.00

Total CFP Estimated Cost

$533,691.00




Capital Fund Program Five-Year Action Plan

Part | 1. Supporting Pages—Work Activities
Activities for Activitiesfor Year : 5 Activitiesfor Year: 5
Year 1 FFY Grant: 2008 FFY Grant: 2008
PHA FY: 2009 PHA FY: 2009
Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number
See Whispering Oaks Pedestrian access upgrades 18,000.00 Roth Apts Upgrade recreation space lighting 10,000.00
Annual CA16P0O92-003 Insulate attic water lines 25,000.00 CA16P092-009 Bedroom windows w/dual glaze 26,000.00
Statement Replace bedroom & kitchen windows 47,970.00
—Phase 2
Elevator upgrades 21,600.00 Subtotal $36,000.00
Install carports 54,500.00
Tafoya Terrace
Subtotal $167,070.00 CA16P0O92-010 Elevator ADA and controller 53,860.00
upgrades
Florence Janss Replace door locks, add ADA levers 21,000.00 Subtotal $53,860.00
CA16P0O92-005 Replace bathroom exhaust fans 9,600.00
Repair/replace roofs 54,900.00 Ellis Terrace Repair/upgrade exterior light fixtures 18,170.00
Upgrade elevator hydraulic jack and 61,761.00 CA16P092-015 | Replace door locks, add ADA levers 22,000.00
controller
Subtotal $147,261.00 Subtotal $40,170.00
Fiore Gardens Replace door locks, add ADA levers 21,000.00
L eggett Court Re-surface deteriorated bathtubs 14,700.00 CA16P092-016 Upgrade tot/adult recreation space 37,300.00
CA16P092-007 | Replace door locks, add ADA levers 8,000.00
Replace mailboxes, install parcel box 3,500.00 Subtotal $58,300.00
Subtotal $26,200.00 Total CFP Estimated Cost $528,861.00




CAPITAL FUND PROGRAM TABLESSTART HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: AreaHousing Authority of the County of Ventura

Grant Type and Number
Capital Fund Program Grant No: CA16P092-50102
Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

Original Annual Statement [_|Reservefor Disasters/ Emer
X Performance and Evaluation Report for Period Ending: 12-31-03

gencies [_|Revised Annual Statement (revision no:

)

[ ]Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 1,000.00 15,166.86 15,166.86
3 1408 Management Improvements Soft Costs 77,958.00 62,433.47 37,704.50
Management I mprovements Hard Costs
4 1410 Administration 54,085.00 54,025.64 52,972.60
5 1411 Audit 1,000.00 1,000.00 1,000.00
6 1415 Liquidated Damages
7 1430 Fees and Costs 92,701.00 82,203.90 51,864.21
8 1440 Site Acquisition
9 1450 Site Improvement 70,000.00 55,833.14 55,833.14 55,833.14
10 1460 Dwelling Structures 113,000.00 108,614.99 99,794.00 58,884.00
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures 122,000.00 128,992.01 75,175.62 31,218.61
13 1475 Nondwelling Equipment 6,500.00 3,232.30 3,230.32
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency 2,607.00 0.00
Amount of Annual Grant: (sum of lines 2-19) 540,851.00 448,862.95 292,707.38
Amount of line XX Related to LBP Activities
Amount of line (10) Related to Section 504 30,000.00
compliance
Amount of line XX Related to Security —Soft Costs
Amount of Line (9/12) related to Security-- Hard Costs 111,000.00
Amount of line (9/10) Related to Energy Conservation 150,000.00
M easures
Collateralization Expenses or Debt Service




Annual Statement/Performance and Evaluation Report (12/31/03)
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1. Supporting Pages

PHA Name:

AreaHousing Authority of the County of Ventura

Grant Type and Number

Capital Fund Program Grant No: CA16P092-50102

Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA-Wide No.
Activities Original/Revised Obligated/Expended
PHA-WIDE Operations 1406 1,000.00 15,166.86 15,166.86
Total 1460 1,000.00 15,166.86 15,166.86
PHA-WIDE M anagement | mprovements 1408
Resident Services Administration LS 61,258.00 61,258.00 36,529.03
PHA Staff Training/Travel LS 9,000.00 61.00 61.00
Resident Education/V ocational Fund LS 700.00 41.58 41.58
Resident Training/Support LS 1,000.00 247.38 247.38
Resident Integrity LS 1,000.00 3,500.00 73.78 73.78
Resident Council Support LS 5,000.00 2,500.00 751.73 751.73
Total 1408 77,958.00 62,433.47 37,704.50
PHA-WIDE Administrative 1410
Housing Assets Manager LS 19,351.00 19,351.00 19,351.00
Fringe Benefits LS 7,966.00 7,966.00 7,966.00
Accounting Staff LS 12,807.00 12,807.00 11,753.96
CFP Clerical Support LS 13,461.00 13,461.00 13,461.00
Sundry LS 500.00 440.64 440.64
Total 1410 54,085.00 54,025.64 52,972.60
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Annual Statement/Performance and Evaluation Report (12/31/03)

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1. Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
AreaHousing Authority of the County of Ventura Capital Fund Program Grant No: CA16P092-50102 2002
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA-Wide No.
Activities Original/Revised Obligated/Expended
PHA-WIDE Audit Fee 1411
Annual Audit Fee LS 1,000.00 1,000.00 1,000.00
Total 1411 1,000.00 1,000.00 1,000.00
PHA-WIDE Feesand Costs 1430
Facilities Administrator LS 54,661.00 54,661.00 38,196.71
CFP Consultant Fees LS 1,348.00 600.00 600.00
Housing Asset Manager LS 21,692.00 21,692.00 7,816.00
PHA Wide A & E Fees LS 15,000.00 5,250.90 5,250.90
Total 1430 92,701.00 82,203.90 51,864.21
PHA-WIDE Non-Dwelling Equipment 1475
Maintenance Tools LS 4,000.00 3,026.31 3,026.31
Office Equipment LS 2,500.00 204.01 204.01
Total 1475 6,500.00 3,320.32 3,230.32
PHA-WIDE Contingency 1502 LS 2,607.00 0.00 Disburse
Total 1502 Throughout
Grant
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Annual Statement/Performance and Evaluation Report (12/31/03)
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1. Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
AreaHousing Authority of the County of Ventura Capital Fund Program Grant No: CA16P092-50102 2002
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA-Wide No.
Activities Original/Revised Obligated/Expended
Whispering Oaks Site | mprovements
CA16P092-003 | Install Security Lighting 1450 54 70,000.00 55,833.14 55,833.14 55,833.14 Completed
Total 1450 70,000.00 55,833.14 55,833.14 55,833.14
Dwelling Structure
Water shut-off bungalows 1460 67 18,120.00 13,734.99 7,004.00 7,004.00
Elevator door safety edges 1 5,000.00 5,000.00
Total 1460 23,120.00 18,734.99 12,004.00 7,004.00
Non-Dwelling Structure
Fire Alarm panel upgrade 1470 1 14,000.00 14,467.82 14,467.82
Stucco repair main building 8,000.00 26,250.00
Completed
Main water line repair/replace 30,000.00 0.00 Through
Total 1470 52,000.00 40,717.82 14,467.82 Operations
Florence Janss Dwelling Structure
CA16P092-005 | Elevator ADA upgrade 1460 1 30,000.00 29,470.00
Total 1460 30,000.00 29,470.00
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Annual Statement/Performance and Evaluation Report (12/31/03)

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
AreaHousing Authority of the County of Ventura Capital Fund Program Grant No: CA16P092-50102 2002
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA-Wide No.
Activities Original/Revised Obligated/Expended
Florence Janss Non-Dwelling Structures
CA16P092-005 | Fire Alarm panel upgrade 1470 1 15,000.00 16,197.76 16,197.76
Total 1470 15,000.00 16,197.76 16,197.76
L eggett Court Dwelling Structures
CA16P092-007 | Repair/Replace Front door system 1460 49 8,000.00 6,440.00
(Phase I)
Total 1460 8,000.00 6,440.00
Non-Dwelling Structures
Laundry Room Rehab 1470 1 3,000.00 5,791.00 5,791.00
Total 1470 3,000.00 5,791.00 5,791.00
Roth Apartments Non-Dwelling Structures
CA16P092-009 | Carport Refurbishing 1470 6 15,000.00 25,880.00
Total 1470 15,000.00 25,880.00
Tafoya Terrace Non-Dwelling Structures
CA16P092-010 | Fire Alarm panel upgrade 1470 1 7,000.00 7,500.43 7,500.43
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Annual Statement/Performance and Evaluation Report (12/31/03)

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1. Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
AreaHousing Authority of the County of Ventura Capital Fund Program Grant No: CA16P092-50102 2002
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA-Wide No.
Activities Original/Revised Obligated/Expended
Ellis Terrace Dwelling Structures 1460
CA16P092-015 | Water Heater replacement 27 24,000.00 24,000.00 24,000.00
HVAC Replacement 27 27,880.00 27,880.00 27,880.00
Total 1460 51,880.00 51,880.00 51,880.00
Non-Dwelling Structures 1470
Laundry Room rehab (phase I1) 1 20,000.00 27,905.00 27,905.00 27,905.00
Security fencing 200 LF 5,000.00 0.00 Operations
Total 1470 25,000.00 27,905.00 27,905.00 27,905.00
Fiore Gardens Non-Dwelling Structures 1470
CA16P092-016 | Stucco Repair LS 5,000.00 3,313.61 3,313.61 Force Account
Total 1470 5,000.00 3,313.61 3,313.61
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Annual Statement/Performance and Evaluation Report (12/31/03)
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Area Housing Authority of the

County of Ventura

Grant Type and Number
Capital Fund Program No: (CGP) CA16P092-50102
Replacement Housing Factor No:

Federal FY of Grant:
2002

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
Resident Services 6/12/04 9/04/02 6/12/06
Administration
PHA Staff Training/ 6/12/04 6/12/06
Travel
Resident Education/ 6/12/04 6/12/06
Vocational Fund
Resident Training/ 6/12/04 6/12/06
Support
Resident Integrity 6/12/04 6/12/06
Resident Council 6/12/04 6/12/06
Support
Housing Assets 6/12/04 9/04/02 6/12/06 11/30/03
Manager
Fringe Benefits 6/12/04 9/04/02 6/12/06 11/30/03
Accounting Staff 6/12/04 9/04/02 6/12/06
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Annual Statement/Performance and Evaluation Report (12/31/03)
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Area Housing Authority of the Grant Type and Number

County of Ventura

Capital Fund Program No: (CGP) CA16P092-50102
Replacement Housing Factor No:

Federal FY of Grant:
2002

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
CFP Clerical Support 6/12/04 9/04/02 6/30/06 11/30/03
Sundry 6/12/04 6/12/06
Annua Audit Fee 6/12/04 11/30/02 6/12/06 1/31/03
Facilities Administrator 6/12/04 11/30/02 6/12/06
CFP Consultant Fee 6/12/04 6/12/06
Housing Assets Manager 6/12/04 11/30/02 6/12/06
PHA Wide A&E Fee 6/12/04 6/12/06
Maintenance Tools 6/12/04 6/12/06
Office Equipment 6/12/04 6/12/06
Contingency 6/12/04 12/30/03 6/12/06 12/31/03
Whispering Oaks
CA16P092-003
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Annual Statement/Performance and Evaluation Report (12/31/03)
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Area Housing Authority of the

County of Ventura

Grant Type and Number
Capital Fund Program No: (CGP) CA16P092-50102
Replacement Housing Factor No:

Federal FY of Grant:
2002

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
Install Security Lighting 6/12/04 12/31/02 6/12/06 5/31/03
Water Shut-offs 6/12/04 10/01/02 6/12/06 1/31/03
Bungalows
Elevator Door Safety 6/12/04 12/31/03 6/12/06
Edges
Fire Alarm Panel 6/12/04 12/31/03 6/12/06
Upgrades
Stucco Repair Main 6/12/04 6/12/06
Building
Main water line repair/ 6/12/04 6/12/06 Project completed through Operations
Replace
Florence Janss
CA16P092-005
Elevator ADA Upgrade 6/12/04 12/31/03 6/12/06
Fire alarm panel upgrade 6/12/04 12/31/03 6/12/06
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Annual Statement/Performance and Evaluation Report (12/31/03)
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Area Housing Authority of the

County of Ventura

Grant Type and Number

Capital Fund Program No: (CGP) CA16P092-50102
Replacement Housing Factor No:

Federal FY of Grant:
2002

Development Number
Name/HA-Wide
Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Origina

Revised Actud

Origina Revised

Actual

Leggett Court

CA16P0O92-007

Repair/Replace Front

6/12/04

11/30/03

6/12/06

Locking Door System

Laundry Room Rehab

6/12/04

11/30/03

6/12/06

Roth Apartments

CA16P092-009

Carport Refurbishing

6/12/04

6/12/06

Tafoya Terrace

CA16P092-010

Fire alarm panel upgrade

6/12/04

12/31/03

6/12/06

Ellis Terrace

CA16P092-015

Water heater replacement

6/12/04

12/31/02

6/12/06

5/31/03
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Annual Statement/Performance and Evaluation Report (12/31/03)

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Area Housing Authority of the

County of Ventura

Grant Type and Number
Capital Fund Program No: (CGP) CA16P092-50102
Replacement Housing Factor No:

Federal FY of Grant:
2002

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
HAV C Replacement 6/12/04 12/31/02 6/12/06 5/31/03
Laundry Room Rehab 6/12/04 12/31/02 6/12/06 5/31/03
(Phase 1)
Security Fencing 6/12/04 6/12/06 Project completed through Operations
Fiore Gardens
CA16P092-016
Stucco Repair 6/12/04 6/12/06
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CAPITAL FUND PROGRAM TABLESSTART HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: AreaHousing Authority of the County of Ventura

Grant Type and Number
Capital Fund Program Grant No: CA16P092-50103
Replacement Housing Factor Grant No:

Federal FY of Grant:
2003

Original Annual Statement [_|Reservefor Disasters/ Emer

gencies [_|Revised Annual Statement (revision no:

)

X Performance and Evaluation Report for Period Ending: 12/31/03 [ ]Final Perfor mance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 1,000.00 6,063.00
3 1408 Management Improvements Soft Costs 108,170.00 89,000.00 84,000.00
Management | mprovements Hard Costs

4 1410 Administration 25,808.00 40,568.00 39,068.00 2,127.42
5 1411 Audit 1,000.00
6 1415 Liquidated Damages
7 1430 Fees and Costs 114,416.00 99,416.00
8 1440 Site Acquisition
9 1450 Site Improvement 52,000.00 965.00 965.00
10 1460 Dwelling Structures 40,000.00 11,000.00
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures 106,500.00 58,500.00
13 1475 Nondwelling Equipment 12,000.00
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs 56,500.00 37,000.00
18 1499 Development Activities
19 1502 Contingency 23,457.00

Amount of Annual Grant: (sum of lines 2-19) 540,851.00 445,004.00

Amount of line XX Related to LBP Activities

Amount of line (10) Related to Section 504 40,000.00 11,000.00

compliance

Amount of line XX Related to Security —Soft Costs

Amount of Line (9/12) related to Security-- Hard Costs

Amount of line (9/10) Related to Energy Conservation 5,000.00

M easures

Collateralization Expenses or Debt Service







Annual Statement/Performance and Evaluation Report (12/31/03)
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

AreaHousing Authority of the County of Ventura

Grant Type and Number

Capital Fund Program Grant No: CA16P092-50103

Replacement Housing Factor Grant No:

Federal FY of Grant:
2003

Development General Description of Major Work Dev. | Quantit Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct y
Name/HA-Wide No.
Activities Original/Revised Obligated/Expended
PHA-WIDE Operations 1406 1,000.00 6,063.00
Total 1460 1,000.00 6,063.00
PHA-WIDE M anagement | mprovements 1408
Resident Services Administration LS 74,420.00 70,010.00 70,010.00
PHA Staff Training/Travel LS 5,000.00
Accounting Tech Support LS 13,990.00 13,990.00
Total 1408 93,410.00 89,000.00 84,000.00
PHA-WIDE Administrative 1410
Housing Assets Manager LS 9,537.00 9,537.00
Fringe Benefits LS 14,771.00 14,771.00
Sundry LS 1,500.00
Clerica Support LS 14,760.00 14,760.00 2,127.42
Total 1410 40,568.00 39,068.00 2,127.42
PHA-WIDE Audit Fee 1411
CFP AMCC Audit Fee LS 1,000.00
Total 1411 1,000.00
PAGE 1 OF 5

Annual Statement/Performance and Evaluation Report (12/31/03)
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name:

AreaHousing Authority of the County of Ventura

Grant Type and Number

Capital Fund Program Grant No: CA16P092-50103

Replacement Housing Factor Grant No:

Federal FY of Grant:
2003




Development General Description of Major Work Dev. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA-Wide No.
Activities Original/Revised Obligated/Expended
PHA-WIDE Feesand Costs 1430
Facilities Administrator LS 68,216.00 68,216.00
Housing Asset Manager LS 31,200.00 31,200.00
PHA Wide A& E /CFP Consultant Fees LS 15,000.00
Total 1430 114,416.00 99,416.00
PHA-WIDE Non-Dwelling Equipment 1475
Maintenance Tools LS 1,000.00
Office Equipment LS 11,000.00
Total 1475 12,000.00
PHA-WIDE Contingency 1502
Total 1502 LS 23,457.00
Whispering Oaks | Site | mprovements 1450
CA16P092-003 | Neighborhood Sign 1 2,000.00
Repair/Replace Sewer Main LS 6,000.00
Total 1450 8,000.00
PAGE 2 OF 5
Annual Statement/Perfor mance and Evaluation Report (12/31/03)
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1. Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Area Housing Authority of the County of Ventura Capital Fund Program Grant No: CA16P092-50103 2003
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA-Wide No.
Activities Original/Revised Obligated/Expended
Whispering Oaks Non-Dwelling Structures 1470
CA16P092-003 | Common Area Window Coverings 10 2,000.00
Emergency Exit Signs 10 1,500.00
Repair/Replace Bldg. Entrance Door 1 5,000.00
Total 1470 8,500.00
Florence Janss | Site Il mprovements 1450




Annual Statement/Performance and Evaluation Report (12/31/03)
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |1: Supporting Pages

PHA Name:

AreaHousing Authority of the County of Ventura

Grant Type and Number

Capital Fund Program Grant No: CA16P092-50103
Replacement Housing Factor Grant No:

Federal FY of Grant:
2003

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct
Name/HA-Wide No.
Activities Original/Revised Obligated/Expended
CA16P092-005 | Repair/Replace Sewer Main LS 6,000.00
Repair/Resurface Driveway 1 7,000.00
Total 1450 13,000.00
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Part |1: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Area Housi ng Authority of the County of Ventura Capital Fund Program Grant No: CA16P092-50103 2003
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantit Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct y
Name/HA-Wide No.
Activities Original/Revised Obligated/Expended
Florence Janss Non-Dwelling Structures 1470
CA16P092-005 | Solar Tank Lining 3 5,000.00




Part |1: Supporting Pages

Annual Statement/Performance and Evaluation Report (12/31/03)
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name:
AreaHousing Authority of the County of Ventura

Grant Type and Number

Federal FY of Grant:

Capital Fund Program Grant No: CA16P092-50103 2003
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantit Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct y
Name/HA-Wide No.
Activities Original/Revised Obligated/Expended
Repair/Replace Bldg. Entrance Door 2 10,000.00
Termite Repair/Fumigation LS 35,000.00
Total 1470 50,000.00
Relocation Costs 1495.1
Relocation and related costs for 37,000.00
Fumigation
Total 1495.1 37,000.00
L eggett Court Site | mprovements 1450
CA16P092-007 Neighborhood Sign 1 2,000.00 965.00 965.00
Repair/Replace Sewer Main LS 5,000.00
Total 1450 7,000.00
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Annual Statement/Perfor mance and Evaluation Report (12/31/03)
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |1: Supporting Pages

PHA Name:
AreaHousing Authority of the County of Ventura

Grant Type and Number
Capital Fund Program Grant No: CA16P092-50103
Replacement Housing Factor Grant No:

Federal FY of Grant:
2003




Development General Description of Major Work Dev. Quanti Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct ty
Name/HA-Wide No.
Activities
Roth Apartments Site | mprovements 1450
CA16P092-009 | Repair/Replace Sewer Main LS 4,000.00
Repair/Resurface Driveway 1 20,000.00
Total 1450 24,000.00
Tafoya Terrace Dwelling Structures 1460
CA16P092-010 Repair/Replace Front door locking 30 11,000.00
System include ADA levers
Total 1460 11,000.00
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Annual Statement/Performance and Evaluation Report (12/31/03)

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Area Housing Authority of the
County of Ventura

Grant Type and Number

Capital Fund Program No: (CGP) CA16P092-50103
Replacement Housing Factor No:

Federal FY of Grant:
2003

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
Operations 6/30/05 6/30/07




Annual Statement/Performance and Evaluation Report (12/31/03)
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Area Housing Authority of the Grant Type and Number

County of Ventura

Capital Fund Program No: (CGP) CA16P092-50103
Replacement Housing Factor No:

Federal FY of Grant:
2003

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
M anagement
Resident Services 6/30/05 11/30/03 6/30/07
Administration
PHA Staff Training/ 6/30/05 6/30/07
Travel
Accounting Tech 6/30/05 11/30/03 6/30/07
Support
Administration
Housing Assets Manager 6/30/05 11/30/03 6/30/07
Fringe Benefits 6/30/05 11/30/03 6/30/07
Sundry 6/30/05 6/30/07
CFP Clerical Support 6/30/05 11/30/03 6/30/07
Audit
CFP Audit Fee 6/30/05 6/30/07
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Annual Statement/Perfor mance and Evaluation Report (12-31-03)
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Area Housing Authority of the Grant Type and Number

County of Ventura

Capital Fund Program No: (CGP) CA16P092-50103
Replacement Housing Factor No:

Federal FY of Grant:
2003

Development Number
Name/HA-Wide
Activities

All Fund Obligated All Funds Expended

(Quarter Ending Date) (Quarter Ending Date)

Reasons for Revised Target Dates




Origina Revised Actual Origina Revised Actual
Feesand Costs
Facilities Administrator 6/30/05 11/30/03 6/30/07
Housing Assets Manager 6/30/05 11/30/03 6/30/07
PHA Wide A&E/ 6/30/05 6/30/07
Consultant Fees
Non-Dwelling
Equipment
Maintenance Tools 6/30/05 6/30/07
Office Equipment 6/30/05 6/30/07
Contingency 6/30/05 6/30/07
Whispering Oaks
CA16P092-003
Neighborhood Sign 6/30/05 6/30/07
Repair/Replace Sewer 6/30/02 6/30/07
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Annual Statement/Performance and Evaluation Report (12/31/03)
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Area Housing Authority of the

County of Ventura

Grant Type and Number
Capital Fund Program No: (CGP) CA16P092-50103
Replacement Housing Factor No:

Federal FY of Grant:
2003

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
Common Area Window 6/30/05 6/30/07
Coverings
Emergency Exit Signs 6/30/05 6/30/07
Repair/Replace Bldg. 6/30/05 6/30/07

Entrance Door




Annual Statement/Performance and Evaluation Report (12/31/03)

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

County of Ventura

PHA Name: Area Housing Authority of the

Grant Type and Number

Capital Fund Program No: (CGP) CA16P092-50103
Replacement Housing Factor No:

Federal FY of Grant:
2003

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
Florence Janss
CA16P092-005
Repair/Replace Sewer 6/30/05 6/30/07
Main
Repair/Resurface 6/30/05 6/30/07
Driveway
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Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

County of Ventura

PHA Name: Area Housing Authority of the

Grant Type and Number

Capital Fund Program No: (CGP) CA16P092-50103
Replacement Housing Factor No:

Federal FY of Grant:
2003

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Original Revised Actual
Solar Tank Lining 6/30/05 6/30/07
Repair/Replace Bldg. 6/30/05 6/30/07
Entrance Door




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Area Housing Authority of the

County of Ventura

Grant Type and Number
Capital Fund Program No: (CGP) CA16P092-50103
Replacement Housing Factor No:

Federal FY of Grant:
2003

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
Termite Repair 6/30/05 6/30/07
Fumigation
Relocation and related 6/30/05 6/30/07
Cost for Fumigation
L eggett Court
CA16P092-007
Neighborhood Sign 6/30/05 6/30/07
Repair/Replace Sewer 6/30/05 6/30/07
Main
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Annual Statement/Perfor mance and Evaluation Report (12/31/03)

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Area Housing Authority of the

County of Ventura

Grant Type and Number
Capital Fund Program No: (CGP) CA16P092-50103
Replacement Housing Factor No:

Federal FY of Grant:
2003

Development Number
Name/HA-Wide
Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Origina

Revised

Actual

Original

Revised

Actual




Annual Statement/Performance and Evaluation Report (12/31/03)

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Area Housing Authority of the Grant Type and Number

County of Ventura

Capital Fund Program No: (CGP) CA16P092-50103
Replacement Housing Factor No:

Federal FY of Grant:
2003

Development Number
Name/HA-Wide
Activities

All Fund Obligated All Funds Expended
(Quarter Ending Date) (Quarter Ending Date)

Reasons for Revised Target Dates

Origina

Revised Actual Origina Revised

Actual

Roth Apartments

CA16P0O92-009

Repair/Replace Sewer

6/30/05

6/30/07

Main

Repair/Resurface

6/30/05

6/30/07

Driveway

Tafoya Terrace

CA16P092-010

Repair/Replace Front

6/30/05

6/30/07

Door locking system
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