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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the County of Kern
PHA Number: CA008
PHA Fiscal Year Beginning: July 1, 2004

Public Accessto | nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)
X  Main administrative office of the PHA
Housing Authority of the County of Kern
601 24™ Street
Bakersfield, California 93301
[ ]  PHA development management offices
[  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)
X]I  Main administrative office of the PHA

Housing Authority of the County of Kern

601 24™ Street, Bakersfield, California 93301
PHA devel opment management offices
PHA local offices
Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library
PHA website
Other (list below)

I

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
Main business office of the PHA
Housing Authority of the County of Kern
601 24™ Street, Bakersfield, California 93301
PHA devel opment management offices
Other (list below)

X
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5-YEAR PLAN

PHA FiscAL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’s jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X]  ThePHA’smissionis: (state mission here)

The mission of the Housing Authority of the County of Kern (HACK) isto
improve the quality of life for low-income residentsin Kern County by
providing safe, affordable housing and by assisting residents towards self-
sufficiency and home owner ship.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing

Objectives:

X  Apply for additiona rental vouchers:
Goal isto obtain 800 more vouchers, including at least 150
targeted for families with disabilities.

X Reduce public housing vacancies:
Goal isto maintain avacancy rate of <3%.

X Leverage private or other public funds to create additional housing

opportunities:

Federal tax credits, HOME funds, USDA funds, Joe Serna Jr.
Farmworker Housing Grant Program funds, City of Bakersfield
funds, County of Kern funds, Multi-family Housing Program
funds, California Housing and Community Development’s
Supportive Housing Program funds, and other sources.

DX]  Acquireor build units or developments
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X

Goal isto construct or obtain an additional 200 units.
Other (list below)
Develop a Section 8 Home Ownership Program

X]  PHA Goal: Improve the quality of assisted housing
Objectives:

X

MO MO X O X K

Improve public housing management: (PHAS score)

Goal: To achieve and maintain ‘high performer’ status
Improve voucher management: (SEMAP score)

Goal: To achieve and maintain ‘high performer’ status
Increase customer satisfaction:

as measured by HACK’ s score on the R.A.S.S.
Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Goal: to fully utilize available capital funds
Demolish or dispose of obsolete public housing:
Provide replacement public housing:

as provided in the approved HOPE | Plan
Provide replacement vouchers:
Other: (list below)

Utilize tax-exempt bonds backed by Capital Fund to address

deferred maintenance.

] PHA Goal: Increase assisted housing choices
Objectives:

MO X KO

Provide voucher mobility counseling:
to al new Section 8 participants and to existing participants at
reexamination

Conduct outreach efforts to potential voucher landlords

Increase voucher payment standards

Implement voucher homeownership program:
and increase program availability

Implement public housing or other homeownership programs:
HOPE | Project

Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)
Utilize project-based Section 8 to allow very low income residents
more access to affordable housing developments

HUD Strategic Goal: I mprove community quality of life and economic vitality

X PHA Goal: Provide an improved living environment
Objectives:
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Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:
Implement public housing security improvements:
including security fencing, lighting, and Neighborhood Watch
groups
Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)
[ ]  Other: (list below)

O X X O

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted
households

Objectives:

4 Increase the number and percentage of employed persons in assisted
families:

by 20% including the disabled
Provide or attract supportive services to improve assistance recipients
employability:
Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
Other: (list below)

Work in partnership with other agencies to create two more child

care centers within the next five years.

Increase FSS participation to 300 participants.

X X X

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

4 Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familia status,
disability, sexual orientation, marital status, ancestry, and source of
income, including those handicaps covered by Section 504 of the
Rehabilitation Act of 1973 and its implementing regulations found at 24
CFR 8 “Nondiscrimination Based on Handicap in Federally Assisted
Programs and Activities of the Department of Housing and Urban
Development”.

=4 Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
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national origin, sex, familial status, disability, sexual orientation, marital
status, ancestry and source of income.

[] Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

[ ]  Other: (list below)

Other PHA Goals and Objectives:. (list below)
1. Achieve and sustain a utilization rate of 98% in the Section 8 Program.

2. Acquire/construct alarger, more customer-friendly Central Housing
Authority by 09/01/02.
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Annual PHA Plan

PHA Fiscal Year 2004
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

This year the Housing Authority of the County of Kern (HACK) submitsits fifth annual
agency plan to the U. S. Department of Housing and Urban Development (HUD). This
executive summary will highlight major additions or changes to the plan for 2004 and the
projects that are underway as approved in previous years.

Magjor changes planned for 2004 include the construction of additional affordable housing
units. Construction projects for 20 single-family residences and a community center in a
tax-credit development called Maganda Park, located in the Delano area, and for a 23-unit
expansion of the Ruben J. Blunt development (Lamont) have begun. An expansion of the
Maganda Park development isin the planning stages and funding is being sought to
provide an additional 40-64 units of affordable housing in this new development. We are
seeking funding for the construction of 100-120 single-family residences on property
located in south Bakersfield (Greenfield). HACK is aso exploring opportunities for
senior housing developmentsin central Bakersfield and Lake Isabella and may be
pursuing available options for development of an assisted living facility for seniors near
the new Central Office complex. HACK is pursuing the development of commercial
space to complement needs of residents at CA008-2 (Adelante Vista— Bakersfield) and
CAO008-6A (Oro Vista- Bakersfield). If HACK isunableto finalize the commercial
development of this HACK-owned property in-house, the property will be sold to a
commercia developer to ensure much-needed services are made available to our tenants
in that area. HACK has negotiated to develop a senior housing project in cooperation
with the City of Ridgecrest and has contracted a market study to determine the feasibility
of the project. We will proceed with this project based on the determination of current
needs in the Ridgecrest area. HACK will continue to pursue available tax credit options
to construct additional low-income public housing developments as opportunities arise
and to acquire/construct additional affordable housing as opportunitiesin the local
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community arise. Additional opportunities to explore include securing access to funding
from the State of California made available through the passage of Proposition 46,
specifically the Joe Serna, Jr. Farmworker Grant Program.

We will be administering the Section 8 vouchers for the emergency housing for the
homeless (Shelter Plus Care program options for singles and families) and collaborating
with other community agencies to ensure vouchers are utilized. We will aso be working
more closely with the City of Bakersfield and the County of Kern to develop area-wide
housing plans within their respective jurisdictions.

Although HACK has maintained High Performer status in the Public Housing
Assessment System, the agency has not yet achieved High Performer status under the
SEMAP rating system. Therefore, the Plan includes all components required for housing
authorities performing at a standard level.

Major programs in process include:

1. HOPE | Homeownership Program — All units have now closed escrow;
HACK continues to work with the new owners to assist them as needed in
maintaining ownership. The construction of the first replacement housing
development (Milagro del Valle, McFarland) has been completed and the
units are 100% leased. Construction of the next phase of replacement housing
(Maganda Park, Delano) has begun. HACK is seeking funding to complete
additional replacement housing in the Greenfield area.

2. Expansion of the Ruben Blunt Village devel opment — This 23-unit expansion
begins construction in April 2004 and will be completed within this fiscal
year.

3. Expansion of the Section 8 Program — Staff are maintaining a high lease up
rate, continue to bring new landlords/owners into the program and HACK will
continue to apply for additional vouchersto expand the program. Staff
continues to seek cooperative agreements with other agenciesin order to serve
special populations. HACK will also work to obtain and preserve HUD
funding for private units when owners abandon HUD programs or such
funding opportunities become available.

4. Construction of a new office complex — Construction was completed and
occupancy began in December 2002. HACK will continue to identify and
implement opportunities to improve services provided at the new complex.

5. Continuation of grant funded programs for residents, including PHDEP,
ROSS, Service Coordinator, and Family Self-Sufficiency — HACK continues
to explore funding opportunities to maintain and expand existing programs
and services to tenants and Section 8 participants. Thisisincreasingly critica
now that PHDEP funding has been exhausted. HACK staff isworking to
expand participation in the FSS program, with an increasing number of
residents successfully completing the Family Self-Sufficiency (FSS) program.

6. Continuing modernization of various devel opments viathe Capital Fund
Program — HACK concluded over $1 million of rehabilitation and
modernization work in two major construction projects. thetotal
rehabilitation of six units at Little Village (714 Smith Street, Bakersfield) and
amoderate rehabilitation of 25 units at Adelante Vista (1104 South Robinson,
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0.

Bakersfield). Staff utilize all available capital funding to maintain and
upgrade our housing stock and seek to enhance modernization opportunities
by accessing any additional funding sources available. Specifically, we will
be undertaking a major modernization of the elevators at Plaza Towers, a12-
story senior housing project (Bakersfield) and will be continuing to
rehabilitate and modernize additional units at Little Village.

Continuing modernization of developments via other funding sources— A $6
million reconstruction project has been completed at the Sunset Migrant Farm
Labor Camp (Lamont) and the camp will resume seasona operation during
thisfiscal year. HACK also spent $145,000 for major maintenance at the
Sunnylane Village Apartments (2601 Sunny Lane, Bakersfield) acquired by
HACK in 2002. Staff isaso seeking additional funding sources to complete
much needed renovations at Rancho Algodon (Delano) and International
Village (USDA Development at Delano) from the Joe Serna, Jr. Farmworker
Grant Program, the County of Kern HOME Program and USDA-Rurd
Development.

Transitional Housing for Y outh — HACK continues to collaborate with local
agencies to provide housing and supportive services as foster youth transition
into adulthood. We are exploring the use of project-based vouchers to expand
our transitional housing program for emancipated foster youth as thereis high
demand for this program and a specific need for housing for foster youths with
children who are transitioning out of the foster care program.
Acquisition/provision of affordable housing — HACK will complete
construction of Maganda Park, a 20-unit tax credit development (Delano) and
23 units a Ruben Blunt (Lamont) during this fiscal year. HACK is supporting
the expansion of the Green Gardens apartment complex (104 single rooms) to
include an additional 24 one-bedroom units. This complex for the mentally
disabled and homeless, owned by Golden Empire Affordable Housing, Inc.
(GEAHI), has 90 units dedicated to the Shelter Plus Care Program. HACK
continues to monitor the families purchasing homes through the HOPE 1
project and, should any homes become available through default, HACK will
plan to re-purchase the homes to ensure they are made available to low-
income families.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.

Table of Contents

Annual Plan

i. Executive Summary

ii. Table of Contents

Housing Needs

Financia Resources

Policies on Eligibility, Selection and Admissions
Rent Determination Policies

1

2.
3.
4.
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. Operations and Management Policies
. Grievance Procedures

Demolition and Disposition

5
6
7. Capital Improvement Needs
8
9

Designation of Housing
10. Conversions of Public Housing
11. Homeownership
12. Community Service Programs
13. Crime and Safety

14. Pets

15. Civil Rights Certifications

16. Audit

17. Asset Management
18. Other Information
Attachments
Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a

SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to
theright of thetitle.

Required Attachments:

Admissions Policy for Deconcentration - Attachment ‘A’

FY 2000 Capital Fund Program Annual Statement — Attachment ‘B’

Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY))

X
X
[

Optional Attachments:

<] PHA Management Organizational Chart — Attachment ‘C’

<] FY 2000 Capital Fund Program 5 Y ear Action Plan — Attachment ‘D’

[_] Public Housing Drug Elimination Program (PHDEP) Plan

<] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text) — Attachment ‘E’

[ ] Other (List below, providing each attachment name)

Attachment

ZZrogxXe—I Q@

@)

Description

Other Comments (non-resident) received on draft Agency Plan

Statement of Progress

Project-Based Section 8 Assistance

Section 8 Home Ownership Capacity Statement

List of Resident Commissioners

Definitions. *Substantial Deviation” and ‘ Significant Amendment
Modification’

Public Notice

Pet Policy

Capital Fund Performance and Evaluation Reports for Open
Programs

Community Service Policy
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P Certification by State or Local Officials of Agency Plan’'s
Consistency with the Consolidated Plan for the Cities of
Bakersfield and the County of Kern

Q Civil Rights and Required Certifications

Supporting Documents Available for Review
I ndicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display
X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans

and Related Regulations

X State/L.ocal Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is addressing
those impedimentsin areasonable fashion in view of the
resources available, and worked or is working with local
jurisdictions to implement any of the jurisdictions’ initiatives
to affirmatively further fair housing that require the PHA's
involvement.

X Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

X Public housing rent determination palicies, including the Annual Plan: Rent
methodol ogy for setting public housing flat rents Determination

check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent

FY 2004 Annua Plan Page5

form HUD 50075 (03/2003)




List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
development Determination
|X| check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent

[X] check hereif included in Section 8
Administrative Plan

Determination

X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
|X| check here if included in the public housing Procedures
A & O Policy

X Section 8 informal review and hearing procedures Annual Plan: Grievance
|E check hereif included in Section 8 Procedures
Administrative Plan

X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annua Plan: Capital Needs
any active CIAP grant

X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

X Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition

X Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

X Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership

X Policies governing any Section 8 Homeownership program | Annual Plan:

[X] check here if included in the Section 8 Homeownership
Administrative Plan

X Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Sdlf-Sufficiency

X FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community

Service & Sdlf-Sufficiency

X Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Sdlf-Sufficiency

X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)

X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs. MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Fami |y Type Overal gmj Supply Quality ﬁ)(l:ltfteis- Size hgﬁa-
Income <= 30% 10,407 5 3 3 4 4 4
of AMI
Income >30% but | 12,301 5 3 3 4 4 4
<=50% of AMI
Income >50% but | 9,369 3 3 2 3 3 3
<80% of AMI
Elderly 4,300 5 4 3 4 4 3
Families with 33,416 5 5 3 5 4 3
Disabilities
Race/Ethnicity — 20,567 5 4 2 2 3 2
White
Race/Ethnicity — 10,551 5 4 2 3 4 3
Hispanic
Race/Ethnicity — 3,095 5 4 2 4 3 2
Black
Race/Ethnicity — 191 5 4 2 3 3 2
American Indian
Race/Ethnicity - 300 5 4 2 2 2 2
Asian

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)
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X]  Consolidated Plan of the Jurisdiction/s
Indicate year:

1. FY 2000-2001 through 2004-2005 County Consolidated Plan covering
unincorporated areas plus Arvin, California City, Maricopa,
McFarland, Ridgecrest, Shafter, and Tehachapi

2. FY 2000-2005 City of Bakersfield Consolidated Plan

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

X O O O

1. Assessment of Residential Care needs for the adult mentally ill in Kern
County (1994)
2. Housing Continuum Needs Assessment 1997

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

I nformation in Section 8 table calculated based on past per centages

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenant-based assistance
[ ] PublicHousing
[[] Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families % of total families Annua Turnover

Waiting list total 4577 2,289
Extremely low 2,975 65%
income <=30% AMI|
Very low income 1,419 31%
(>30% but <=50%
AMI)
Low income 183 4%
(>50% but <80%
AMI)
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Housing Needs of Families on the Waiting List

Families with 3,341 73%
children

Elderly families 137 3%

Families with 1,099 24%
Disabilities

Race/ethnicity — 1512 33%
White

Race/ethnicity — 1,556 34%
Hispanic

Race/ethnicity — 1,327 29%
Black

Race/ethnicity — 136 3%

American Indian

Race/Ethnicity — 46 1%

Asian

Isthe waiting list closed (select one)?[ | No [X] Yes

If yes:

How long has it been closed (# of months)? 21 (closed 09/30/02)
Does the PHA expect to reopen thelist in the PHA Planyear? <] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if

generally closed?X] No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

LIOXIC]

Section 8 tenant-based assistance

Public Housing

Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictional waitng list (optional)
If used, identify which devel opment/subjurisdiction:

# of families % of total families Annua Turnover
Waiting list total 4,159 443
Extremely low 3,757 90%
income <=30% AMI
Very low income 358 8%
(>30% but <=50%
AMI)
Low income 44 1%
(>50% but <80%
AMI)
Families with 3,353 80%
children
Elderly families 117 2%
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Housing Needs of Families on the Waiting List

Families with 689 17%
Disabilities

Race/ethnicity — 1,045 25%
White

Race/ethnicity — 2,127 51%
Hispanic

Race/ethnicity — 855 21%
Black

Race/ethnicity — 118 2%
American Indian

Race/ethnicity — 14 .03%
Asian

Characteristics by

Bedroom Size

(Public Housing
Only)

1BR 1,648 40%
2BR 1,527 37%
3BR 844 20%
4BR 138 3%
5BR 2 .04%
5+ BR 0

Isthe waiting list closed (select one)?X] No [ ] Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing
this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable unitsavailableto the PHA within

its current resour ces by:
Select al that apply

X Employ effective maintenance and management policies to minimize the number
of public housing units off-line

X Reduce turnover time for vacated public housing units

X Reduce time to renovate public housing units
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Seek replacement of public housing units lost to the inventory through mixed
finance devel opment
Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable familiesto rent throughout the jurisdiction
Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required
Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program
Participate in the Consolidated Plan devel opment process to ensure coordination
with broader community strategies
Other (list below)

Utilize project-based Section 8

XX NXNXXNXNX K

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation of
mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
Other: (list below)
1. Utilize project-based Section 8
2. Seek to utilize funds available through California’ s Joe Serna, Jr.
Farmworker Grant Program
3. Construct new projects in Delano, Greenfield, Bakersfield and
Ridgecrest

X X XX

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

[] Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenant-based Section 8 assistance

[] Employ admissions preferences aimed at families with economic hardships

[] Adopt rent policies to support and encourage work

X Other: (list below)

Meet Federal targeting requirementsin LIPH and Section 8

Need: Specific Family Types: Familiesat or below 50% of median
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Strategy 1: Target available assistanceto familiesat or below 50% of AMI
Select al that apply

[] Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

X]  Seek designation of public housing for the elderly
[] Apply for special-purpose vouchers targeted to the elderly, should they become
available
XI  Other: (list below)
1. Work in partnership with other housing agencies to develop senior
housing
2. Apply for funding for one or more senior projects

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

[] Seek designation of public housing for families with disabilities
X Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Perform the modification needed in public housing, based on Section 504 guidelines for
Public Housing. Provide ‘reasonable accommodation’ to persons with handicaps covered
by Section 514 of the Rehabilitation Act and itsimplementing regulations. ‘ Reasonable
accommodation’ will include: Program Accessibility (allow eligible people with
disabilities to participate in and benefit from programs to the same extent that people
without disabilities do so); Physical Accessibility (as much as practicable, allow people
with disabilities to enter, use, and enjoy property under the control of the Housing
Authority); and Integration of People with Disabilities with other non-disabled persons,
unless thereis no other reasonable choice.

[] Apply for special-purpose vouchers targeted to families with disabilities, should
they become available

X Affirmatively market to local non-profit agencies that assist families with
disabilities

[]  Other: (list below)

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable
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X Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select al that influenced the PHA' s selection of the strategies
it will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

CIEXXKK XK XXX

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resourcesthat are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based
assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces | Planned $ | Planned Uses

FY 2004 Annual Plan Page 13
form HUD 50075 (03/2003)



Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants
a) Public Housing Operating Fund 2,326,865
b) Public Housing Capital Fund 1,408,402
¢) HOPE VI Revitdlization 0
d) HOPE VI Demoalition 0
€) Annua Contributions for Section 15,899,517
8 Tenant-Based Assistance
f) Public Housing Drug Elimination 116,115
Program (including any Technical
Assistance funds)
g) Resident Opportunity and Self- 186,869
Sufficiency Grants
h) Community Development Block 0
Grant
i) HOME 0
Other Federal Grants (list below)
2. Prior Year Federal Grants
(unobligated funds only) (list
below)
3. Public Housing Dwelling Rental 2,044,040
Income
4. Other income (list below)
Miscellaneous & Interest Income 202,030
4. Non-federal sources (list below)
Total resources 22,183,838

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (c)]

A. Public Housing
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Exemptions: PHASs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)
When families are within a certain number of being offered a unit: (state number)
25
X When families are within a certain time of being offered a unit: (state time)
2-4 weeks
[ ]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select al that apply)?
X]  Crimina or Drug-related activity
<]  Renta history
X]  Housekeeping
X]  Other (describe)
credit

c.[ ] Yes[X] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

d.[ ] Yes[X] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e X] Yes [ ] No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select al that apply)

}XI  Community-widelist

[]  Sub-jurisdictional lists

[ ]  Site-based waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

X PHA development site management office

[ ]  Other (list below)

c. If the PHA plans to operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?
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2.[ ] Yes[_] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[ ] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select all that apply)?
[] PHA main administrative office
[] All PHA development management offices
[] Management offices at devel opments with site-based waiting lists
[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One
[] Two

X]  Threeor More
b. X Yes[ ] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

DX Yes[ | No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)

X]  Emergencies

X]  Overhoused

X  Underhoused

X]  Medical justification

X Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

[]  Other: (list below)

c. Preferences
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1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip
to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence

[ ]  Substandard housing

[[] Homelessness

[ ]  Highrent burden (rent is> 50 percent of income)

Other preferences:. (select below)

[] Working families and those unable to work because of age or disability

X  Veteransand veterans families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisasor hate crimes

[[]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absol ute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, €tc.

3 Dateand Time

Former Federal preferences:
1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

[] Working families and those unable to work because of age or disability
2 Veterans and veterans' families

[] Residents who live and/or work in the jurisdiction
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Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

L) e

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materia's can applicants and residents use to obtain information about
the rules of occupancy of public housing (select all that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

CIXIXIX

b. How often must residents notify the PHA of changesin family composition?  (select
all that apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

CIXIXIX

(6) Deconcentration and Income Mixing - See Attachment ‘A’

a [ ] Yes[X] No: Did the PHA’s analysis of its family (general occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or income
mixing?

b.[ ] Yes[X] No: Dd the PHA adopt any changesto its admissions policies based on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[]  Adoption of site based waiting lists
If selected, list targeted devel opments below:
[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted devel opments below:
[] Employing new admission preferences at targeted developments
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If selected, list targeted devel opments below:
[] Other (list policies and developments targeted bel ow)

d.[] Yes[X] No: Did the PHA adopt any changesto other policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select al that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain devel opments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

[ OO

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select al that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or
regulation
More general screening than crimina and drug-related activity (list factors below)
Othr (list below)

Landlord references

X X

b.[ ] Yes[X] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[] Yes[X] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?
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d.X] Yes[ ] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
[[]  Crimina or drug-related activity
X]  Other (describe below)
Previous landlord references (if requested)
Claims (if requested)
Notices of Termination (if requested)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

L]

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)
X  PHA main administrative office — by mail only
X Other (list below)
All PHA development offices— by mail only

(3) Search Time

a [X] Yes[ | No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

If yes, state circumstances below:
Case-by-case with proper documentation that applicants/participants were either
unable to search for aunit during a portion of the period due to extraordinary
circumstances or that applicant/participant made a diligent search without positive
results.

(4) Admissions Prefer ences

a. Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences
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1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8
tenant-based assistance? (other than date and time of application)
(if no, skip to subcomponent (5) Special purpose section 8
assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

T

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

I I I

Q

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

H R

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absol ute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, €tc.

3 Dateand Time

Former Federal preferences
1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

[] Working families and those unable to work because of age or disability
2 Veterans and veterans' families

[] Residents who live and/or work in your jurisdiction
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Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

L) e

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X  Dateand timeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by
the PHA contained? (select all that apply)

X]  The Section 8 Administrative Plan

XI  Briefing sessions and written materials

X Other (list below)

Federal regulations
Application for Funding documents

b. How doesthe PHA announce the availability of any special-purpose section 8
programs to the public?
DX Through published notices
X Other (list below)
Media: television, radio and newspaper
Contacts with other community agencies that serve special populations

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAsthat do not administer public housing are not required to complete sub-component 4A.
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(1) Income Based Rent Palicies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Useof discretionary policies: (select one)

X The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to sub-component (2))

___or'___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)
L] $0

[] $1-$25

X $26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

C. Rentsset at less than 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
[] For the earned income of a previously unemployed household member
[] For increases in earned income
[] Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:
[]

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:
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[]  For household heads

[ ]  For other family members

[ ]  For transportation expenses

[] For the non-reimbursed medical expenses of non-disabled or non-elderly
families

[[]  Other (describe below)

e. Ceiling rents

1. Doyou have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesfor al developments

X Y es but only for some developments
[] No

2.

For which kinds of developments are celling rents in place? (select all that apply)

For al developments

For all general occupancy devel opments (not elderly or disabled or elderly only)

For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)
For developments that must comply with LIPH regulations as well as
California Tax Credit Regulations

(e

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N EE N

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select al that apply)

[] Never

[]  Atfamily option

X Anytimethefamily experiences an income increase
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[]

Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)
Other (list below)

At any time the family experiences an income decrease

At any time the family composition changes

X

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

XXX

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA’s payment standard? (select the category that best describes your
standard)

[] At or above 90% but below100% of FMR

[]  100% of FMR

D] Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select al that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[ ]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select al that apply)
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FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

XX X

d. How often are payment standards reevaluated for adequacy? (select one)
XI  Annualy
[ ]  Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

X]  Successrates of assisted families

XI  Rentburdens of assisted families

[ ]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)
L] $0

[] $1-$25

X $26-$50

b.X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

1. Household haslost eligibility or is awaiting eligibility determination
by program officias for afederal, state or local income assistance
program.

Household would face eviction if forced to pay minimum rent.

3. Household income has decreased because of changed circumstances,
including loss of employment.

4. Death in the household that affects household income.

N

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHASs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(select one)
An organization chart showing the PHA’ s management structure and organization
is attached. Refer to Attachment ‘C’

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

FY 2004 Annual Plan Page 26
form HUD 50075 (03/2003)



List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 857 103

Section 8 Vouchers 3,189 335

Section 8 Certificates

Section 8 Mod Rehab 15 5

Specia Purpose Section | Shelter Plus Care— 20 3

8 Certificates/\VVouchers | Shelter Plus Care-H -13 2

(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Shelter Plus Care — 80 18
Project-based

Emancipated Foster 13 6
Y outh — Project-based

Transitional Housing — 8 5
Project-based

Other Federal
Programs(list
individually)

C. Management and M aintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
Low Income Public Housing Admissions and Continued Occupancy
Policy

(2) Section 8 Management: (list below)
Section 8 Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section
8-Only PHASs are exempt from sub-component 6A.

A. Public Housing
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1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

X  PHA main administrative office

X]  PHA development management offices

[] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants to
the Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federal requirements found at 24
CFR 982?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X]  PHA main administrative office

] Other (list below)

7. Capital |mprovement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAS are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, 11, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA'’s option, by completing
and attaching a properly updated HUD-52837.

Select one:

X The Capital Fund Program Annua Statement is provided as an attachment to the
PHA Plan at Attachment ‘B’

_or_
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[ ]  TheCapital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can
be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan at Attachment 'D'

_or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

[ ] YesX] No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitaization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] YesDX] No: c) Doesthe PHA plan to apply for aHOPE VI Revitalization grant in
the Plan year?
If yes, list devel opment name/s below:

DXl Yes[ ] No: d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
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If yes, list developments or activities below:
Maganda Park (Delano), Greenfield (south Bakersfield)

DX Yes[ ] No: e) Will the PHA be conducting any other public housing devel opment
or replacement activities not discussed in the Capital Fund
Program Annua Statement?
If yes, list developments or activities below:
Maganda Park (Delano), Casas del Valle (Delano),
Greenfield (south Bakersfield), Hidden Lake (Ridgecrest)

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.[ ] YesX] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[] Yes[ ] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demoalition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition ]
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [ |

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families or
Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e) in the upcoming fiscal year? (If “No”,
skip to component 10. If “yes’, complete one activity description
for each development, unless the PHA is eligible to complete a
streamlined submission; PHAs compl eting streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] YesDX] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name: Plaza Towers/ Plaza Towers Annex
1b. Development (project) number: CA008014 / CA008015

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [X]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (19/10/2003)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
X] Revision of apreviously-approved Designation Plan?

6. Number of units affected: 150
7. Coverage of action (select one)
DX] Part of the development

[ ] Total development
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10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the PHA’ s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip
to component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4: if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YY YY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or approved: )
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[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 |

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAS are not required to complete 11A.

1.X] Yes[ ] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may skip
to component 11B.)

2. Activity Description

[ ] YesDX] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)
la Development name: Oro Vista
1b. Development (project) number: CA008-06A
2. Federa Program authority:
X] HOPE |
] 5(h)
[ ] Turnkey 1l
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)
3. Application status:. (select one)
X Approved; included in the PHA’s Homeownership Plan/Program
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[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YY) (09/01/95 and 25/09/98)

5. Number of units affected: 86

6. Coverage of action: (select one)
X] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is dligible to complete a streamlined submission due to high
performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
Xl Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

XI  25or fewer participants

[]  26-50 participants

[ ] 51to 100 participants

[ ]  morethan 100 participants

b. PHA-established digibility criteria

[ ] YesDX] No: Will the PHA’s program have eligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHASs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.
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DXl Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? 12/13/00

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

XI  Client referras

X Information sharing regarding mutual clients (for rent determinations and
otherwise)

X Coordinate the provision of specific socia and self-sufficiency services and
programs to eligible families

X Jointly administer programs

[] Partner to administer aHUD Welfare-to-Work voucher program

[ ]  Joint administration of other demonstration program

X]  Other (describe)

Transitional Housing for Emancipated Foster Care Y outh

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social self-sufficiency of assisted familiesin the
following areas? (select al that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/eigibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

N ¢

b. Economic and Socia self-sufficiency programs

DX Yes[ ] No: Doesthe PHA coordinate, promote or provide any programs
to enhance the economic and social self-sufficiency of
residents? (If “yes’, complete the following table; if “no” skip
to sub-component 2, Family Self Sufficiency Programs. The
position of the table may be atered to facilitate its use. )

Services and Programs

Program Name & Description | Estimated | Allocation | Access | Eligibility
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(including location, if appropriate) | Size Method (development office / (public housing or
(waiting PHA main office/ other section 8
list/random provider name) participants or
selection/specific both)
criteria/other)

PHDEP 346 Voluntary Development Office Public Housing

ROSS 208 Voluntary Development Office Public Housing

Credit Counseling Varies FSS Program Consumer Credit Both
ROSS LIPH

Home Buyers Program Varies FSS Program Consumer Credit Both

City Development

Substance Abuse Program Varies FSS Program Ebony Counseling Center | Both

Personal Devel opment Varies FSS Program HACK Both

Family Counseling Varies FSS Program HACK Both

Job Training 7 FSS Program ETR/MAOF Both

Educational Training 19 FSS Program Bksfld. Adult School Both

Post Secondary Varies FSS Program Bksfld. Adult School Both

Employment Counseling 170 PHDEP/ROSS HACK, Proteus, ETR, LIPH

EDD
Job Training and Placement 60 PHDEP/ROSS ETR, Proteus, EDD, LIPH
Local Temp. Agencies
Educational Training — ESL Varies PHDEP/ROSS Richland-Lerdo School LIPH
Shafter District — Shafter
Healthy Start
Educational Training (GED) Varies PHDEP/ROSS Bksfld. Adult School LIPH
Family & Individual Counseling Varies PHDEP/ROSS Family-to-Family LIPH
ClinicaSierraVista
Kern County Mental
Health
Referral Service— Food Varies PHDEP/ROSS Kern County Food Bank, | LIPH
HOPE Center, LOVE
Inc., Delano Community
Connections, Bethany
Services
Referral Service — Furniture Varies PHDEP/ROSS St. Vincent De Paul, LIPH
Salvation Army, LOVE
Inc., HOPE Center
Referral Service— Clothing Varies PHDEP/ROSS McFarland Unified LIPH
School District, Mercy
Learning Center, Bethany
Services, Career Services
Center, Catholic Charities
Domestic Abuse Counseling Vries PHDEP/ROSS Alliance Against Family LIPH
Violence, Proteus, Delano
Community Connections
Childcare Programs Varies PHDEP/ROSS Varies LIPH
Educational Training—INS Varies PHDEP/ROSS Immigration and LIPH
Naturalization Service,
Fresno Division
Parenting Classes Varies PHDEP/ROSS Clinica SierraVista LIPH

(2) Family Self Sufficiency program/s

a. Participation Description
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Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)
Public Housing 36 20 (Asof 01/03/04
Section 8 320 Estimated 147 (Asof 01/03/04)
294 Corrected requirement
b.X] Yes[ ] No: If the PHA isnot maintaining the minimum program size required

by HUD, does the most recent FSS Action Plan address the steps
the PHA plansto take to achieve at least the minimum program
Size?

If no, list steps the PHA will take below:

C. WdfareBenefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
[[]  Other: (list below)

X X OX X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

Refer to Attachment “O”

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating in
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select
all that apply)
High incidence of violent and/or drug-related crimein some or all of the PHA's
developments
X High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments
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Residents fearful for their safety and/or the safety of their children

Observed lower-level crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more devel opments due to
perceived and/or actual levels of violent and/or drug-related crime

Other (describe below)

CIXIX

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select all that apply).

[ ]  Safety and security survey of residents

X Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

[] Analysis of cost trends over time for repair of vandalism and removal of graffiti

X]  Resident reports

[1  PHA employeereports

XI  Policereports

X Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

[ ]  Other (describe below)

3.

Which developments are most affected? (list below)
CA 008-2 — Adelante Vista, 1104 So. Robinson St., Bakersfield
CA 008-5 — Little Village, 714 Smith St., Bakersfield
CA 008-5A —Little Village Annex, 517 Roberts Lane, Bakersfield
CA 008-6 — Oro Vista, 1104 So. Robinson St., Bakersfield

B. Crime and Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

Contracting with outside and/or resident organizations for the provision of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

LOXIX

2. Which developments are most affected? (list below)
CA 008-2 — Addlante Vista, 1104 So. Robinson St., Bakersfield
CA 008-5 — Little Village, 714 Smith St., Bakersfield
CA 008-5A —Little Village Annex, 517 Roberts Lane, Bakersfield
CA 008-6 — Oro Vista, 1104 So. Robinson St., Bakersfield

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)
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Police involvement in development, implementation, and/or ongoing evaluation
of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

Other activities (list below)

O XX KX X

2. Which developments are most affected? (list below)
CA 008-2 — Addlante Vista, 1104 So. Robinson St., Bakersfield
CA 008-5 — Little Village, 714 Smith St., Bakersfield
CA 008-5A —Little Village Annex, 517 Roberts Lane, Bakersfield
CA 008-6 — Oro Vista, 1104 So. Robinson St., Bakersfield

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[X] No: Isthe PHA €ligibleto participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[X] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] YesDX] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

See supporting documentation (LIPH Admissions and continued
Occupancy Policy) and Attachment ‘M’

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

See supporting documentation and Attachment *Q'.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]
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1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3. ] Yes[X] No: Werethere any findings as the result of that audit?
4.[ ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5.[ ] Yes[ ] No: Haveresponsesto any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the long-
term asset management of its public housing stock , including how
the Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

LI

3.[] Yes[X] No: Hasthe PHA included descriptions of asset management activitiesin
the optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
X]  Attached at Attachment 'E'
[]  Provided below:
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3. Inwhat manner did the PHA address those comments? (select all that apply)

X Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]  Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1.[ ] YesX No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377? (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)

b. Eligible candidates: (select one)

[1  Anyrecipient of PHA assistance

[1  Any head of household receiving PHA assistance

[1  Anyadult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
[]  Other (list)

c. Eligible voters: (select al that apply)
All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[ ]  Representatives of al PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)
City of Bakersfield
County of Kern
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2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)
The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.
The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)
Issuing more Section 8 vouchers; Capital Fund; Bakersfield, McFarland,
Delano and Greenfield mixed-finance devel opments; Expansion of Ruben
J. Blunt Village; acquisition of additional property in Bakersfield and
possibly Ridgecrest and Lake Isabella
[[]  Other: (list below)

X X X X

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)
County funding for Building Blocks; City of Ridgecrest funding for senior
housing; County of Kern HOME funding for Ruben J. Blunt Village

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

FY 2004 Annual Plan Page 43
form HUD 50075 (03/2003)



Attachment ‘A’

Deconcentration Policy



Attachment ‘A’

3-4 DECONCENTRATION OF POVERTY AND INCOME MIXING IN
PUBLIC HOUSING

Under the Quality Housing and Work Responsibility Act of 1998, HACK is required to administer all
housing programs in a manner that promotes the purpose and intent of the initiative. A provision of this
Act requires HACK to facilitate mixed income communities and decrease concentrations of poverty in
public housing by bringing higher income families into lower income developments and lower income
families into higher income developments. Toward this end, we will skip families on the waiting list to
reach other families with lower or higher income. We will accomplish this in a uniform and non-
discriminatory manner.

HACK will affirmatively market our housing to all eligible income groups. Lower income residents will not
be steered toward lower income developments and higher income people will not be steered toward higher
income developments.

Prior to the beginning of each fiscal year, we will analyze the income levels of families residing in each of
our developments, and the income levels of the families on the waiting list. Based on this analysis, we will
determine the level of marketing strategies and deconcentration incentives to implement.

3-4(A)

To the extent necessary to obtain a mix of incomes at each development, HACK has the option to
skip over families on the waiting list who do not wish to live at the site where most incomes are
either significantly higher or significantly lower than that of the family. This will be accomplished
in a uniform and non-discriminating manner.

3-4(B)

When necessary to accomplish the deconcentration of poverty and income mixing objectives,
HACK may offer one or more incentives to eligible applicant families having higher incomes to
occupy a dwelling unit in developments predominantly occupied by families having lower incomes,
and provide for occupancy of eligible families having lower incomes in developments
predominantly occupied by families with higher incomes.

3-4(C)
Incentives will always be provided in a consistent and non-discriminating manner.

3-4 (D)

An applicant-family has the sole discretion in determining whether to accept the incentive(s)

offered. HACK may not take any adverse action toward any eligible family for choosing not to
accept an incentive and/or unit as described above. In any instance where an applicant rejects the



incentive or accompanying unit, the applicant shall retain his/her position on the waiting list and
be offered the next available, suitable unit.

LI PH Adm ssi ons & Conti nued Revi sed: 04/ 2002
Cccupancy Policy Boar d Approved: 05/ 08/ 2002

Chapter 3 Page 3



Attachment ‘B’

Annual Summary
Capital Fund Program



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |: Summary

PHA Name: Grant Type and Number Federal FY of
Housing Authority of the County of Kern Capital Fund Program Grant No: CA 16P008501-04 Grant:
Replacement Housing Factor Grant No: 2004
XOriginal Annual Statement [ |Reserve for Disasters’ Emergencies[_|Revised Annual Statement (revision no: )
[ 1Performance and Evaluation Report for Period Ending: [ IFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 25,000.00
3 1408 Management | mprovements 140,840.00
4 1410 Administration 140,840.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 210,000.00
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 850,987.00
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 12,500.00
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs 5,000.00
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency 23,235.00
21 Amount of Annual Grant: (sum of lines 2 — 20) 1,408,402.00
22 Amount of line 21 Related to LBP Activities 5,000.00
23 Amount of line 21 Related to Section 504 compliance 15,000.00
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures 65,000.00

Capital Fund Program Tables Page 1




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name:

Housing Authority of the County of Kern

Grant Type and Number

Capital Fund Program Grant No: CA 16P008501-04
Replacement Housing Factor Grant No:

Federal FY of Grant; 2004

Development General Description of Major Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories Work
Name/HA-Wide
Activities
Origina Revised Funds Funds
Obligated Expended
1. PHA Wide Operations 1406 25,000.00
2. PHA Wide Management | mprovement 1408
a) Job Training— Sec 3 8 65,575.00
b) LIPH —Training 20 5,000.00
c) Resident Initiatives 8,000.00
d) Computer software 2,500.00
€) Technical Support 59,765.00
3. PHA Wide Administration 1410 7 140,840.00
4, a) PHA Wide Fee's Cost 1430.01 99,265.00
b) PHA Wide Inspection Cost 1430.07 2 110,735.00
5.) CAL 8-04, R/R Heaters & Re-design roofs 1460 5 150,000.00
Monte Vista
6.) CAL 8-05 Little | R/R Windows/Exterior Facade 1460 4 425,000.00
Village Modernization
7.) CAL 8-07, R/R Windows/Exterior Facade 1460 2 125,000.00
TerraVista Modernization

Capital Fund Program Tables Page 2




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name:

Housing Authority of the County of Kern

Grant Type and Number

Capital Fund Program Grant No: CA 16P008501-04
Replacement Housing Factor Grant No:

Federal FY of Grant; 2004

Development General Description of Major Dev. Acct No. | Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories Work
Name/HA-Wide
Activities
Origina Revised Funds Funds
Obligated Expended
8.) Cal 8-01, Rio Pipe Restoration 1460 10 150,987.00
Vista
09.) PHA Wide Non-Dwelling Equipment-Office 1475 12,500.00
equip.

10.) PHA Wide Relocation 1495 5,000.00
11.) PHA Wide Contingency 1502 23,235.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the County of Kern Capital Fund Program No: CA 16P008501-04 2004
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Original Revised Actual

1. PHA Wide - 3/06 9/07
Operation
2. PHA Wide- M.I.

a) Job Training-Sec 3 3/06 9/07

b) LIPH-Training 3/06 9/07

¢) Resident Initiatives 3/06 9/07

d) Computer Service 3/06 9/07

€) Technical Support 3/06 9/07
3. PHA Wide-Admin. 3/06 9/07
4. PHA Wide

a) Fee's & Cost 3/06 9/07

b) Inspection Cost 3/06 9/07
5. CAL 8-4, R/IR Hesters 3/06 9/07

& Redesign Roofs
6. CAL 8-5, Modernize 3/06 9/07
7.CAL 87, R/IR 3/06 9/07

Windows/Exterior
8. CAL 8-1, Pipe Rest. 3/06 9/07
9. PHA Wide - 3/06 9/07

Non-Dwelling Equip.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the County of Kern Capital Fund Program No: CA 16P008501-04 2004
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Original Revised Actual
10. PHA Wide- 3/06 9/07
Relocation
11. Contingency 3/06 9/07

Capital Fund Program Tables Page 5




Attachment ‘'C’

Hack M anagement
Organizational Chart



Attachment ‘D’

Capital Fund Program
Five Year Action Plan



Capital Fund Program Five-Year Action Plan
Part |: Summary

PHA Name X|Original 5-Year Plan
[ ]JRevision No:

Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5

Number/Name/HA- FFY Grant: 2005 FFY Grant: 2006 FFY Grant: 2007 FFY Grant: 2008
Wide PHA FY: 2005 PHA FY: 2006 PHA FY: 2007 PHA FY: 2008
Annual
Statement

PHA Wide 200,000 200,000 200,000 200,000
PHA Wide 243,926 270,650 270,650 270,650
8-01, Rio Vista 200,000 250,000 205,000 200,000
8-03, Valle Vista 205,750 205,750 205,000 220,000
8-04, Monte 230,000 230,000 224,000 175,000
Vista
8-05, Little 450,000 250,000
Village
8-6A, Oro Vista 150,000 95,000 95,000 150,000
8-6B, Little 200,000 450,000 450,000 450,000
Village
8-07, TerraVista 90,000 75,000
8-14, Plaza Towers 250,000 295,000 295,000.00 250,000
CAL 8-18, Parkview 175,000 200,000 200,000.00 200,000

Capital Fund Program Tables Page 1




Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitie Activitiesfor Year : 2005 Activitiesfor Year: 2006
sfor FFY Grant. 2005 FFY Grant: 2006
Year 1 PHA FY: 2005 PHA FY: 2006
Development Major Work Categories Estimated Development Major Work Categories Estimated
Name/Number Cost Name/Number Cost
See PHA Wide Management Improvements 200,000.00 PHA Wide M anagement | mprovements 200,000.00
Annual
Statement 8-01, Rio Vista Pipe Restoration 200,000.00 8-01, Rio Vista R/R Windows & Ext. Facade 250,000.00
8-03, ValeViga Security Fencing & Lighting 5,000.00 | 8-03, ValeViga Security Fencing & Lighting 5,000.00
R/R Windows, Ext. Facade & 200,750.00 R/R Windows, Ext. Facade & 200,750.00
Heaters Heaters
8-04, Monte Vista | R/R Heaters, R/R Roofs-Redesign | 230,000.00 | 8-04, MonteVista | R/R Heaters, R/R Roofs-Redesign 230,000.00
8-05, Little Village | Modernization, LBP Abatement 450,000.00 | 8-05, Little Village | Modernization, LBP Abatement 250,000.00
8-6A, Oro Vista R/R Windows, Color coat 150,000.00 | 8-6A. OroVista | R/R Windows, Color coat building, 95,000.00
building, Change Ext. Facade/Roofs
Change Ext. Facade/Roofs
8-6B. Little Modernization, LBP Abatement 200,000.00 8-6B. Little Modernization, L BP Abatement 450,000.00
Village Annex Village Annex
8-07, TerraVidta R/R Parking areas, sdewalk & 90,000.00 | 8-07 TerraVista R/R sidewalk & Heaters 90,000.00
Heaters
8-14, Plaza Modernization & Paint Exterior 250,000.00 8-14, Plaza Modernization & Paint Exterior 295,000.00
Towers Towers
8-18, Parkview Color Coat Building & roofs 150,000.00 8-18, Parkview Color Coat Building & roofs 175,000.00
Site Improvements 25,000.00 Site Improvements 25,000.00
Total CFP Estimated Cost | $2,150,750 $2,265,750
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Capital Fund Program Five-Year Action Plan
Part | 1. Supporting Pages—Work Activities

Activitiesfor Year: 2007
FFY Grant: 2007
PHA FY: 2007

Activitiesfor Year: 2008
FFY Grant: 2008
PHA FY: 2008

Development Major Work Categories Estimated Development Major Work Categories Estimated
Name/Number Cost Name/Number Cost
PHA Wide Management I mprovements 200,000.00 PHA Wide Management I mprovements 200,000.00
8-01, Rio Vigta Security Fencing & Lighting 5,000.00 8-01, Rio Vigta Security Fencing & Lighting 5,000.00
R/R Windows & Ext. Facade 200,000.00 R/R Windows & Ext. Facade 170,000.00
8-03, Vdle Vidta Security Fencing & Lighting 5,000.00 8-03, VdleVista R/R Windows, Ext. Facade & 220,000.00
Heaters
R/R Windows, Ext. Facade & Heaters | 200,000.00
8-04, Monte Vista R/R Roofs- Redesign 224,000.00 | 8-04, Monte Vista R/R Roofs- Redesign 175,000.00
8-05, Little Village Modernization, LBP Abatement 200,000.00
8-6A, Oro Vista R/R Windows, Ext. Facade 95,000.00 8-6A, Oro Vista R/R Windows, Ext. Facade 150,000.00
& Roofs & Roofs
8-6B. Little Village Modernization, LBP Abatement 450,000.00 | 8-6B. Little Village Modernization, LBP Abatement 450,000.00
Annex Annex
8-14, Plaza Towers Modernization 295,000.00 | 8-14, Plaza Towers Modernization 250,000.00
8-18, Parkview Color Coat Building & Roofs 175,000.00 8-18, Parkview Color Coat Building & Roofs 175,000.00
Site Improvements 25,000.00 Site Improvements 25,000.00
Total CFP Estimated Cost | $2,074,000 $1,820,000
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Attachment “E”

Comments Received From the Resident Advisory Board Regarding
the Housing Authority of the County of Kern’s (HACK's)

Comment:

Response:

Comment:

Response:

Comment:

Response:

Comment:

D.

Draft Y2004 Agency Plan

The plan is good and builds on what HACK has been doing for
the past few years.

HACK appreciates the support and the input of the members
of the Resident Advisory Board.

HACK should continue to build single-family residences
instead of multifamily housing. Single-family units help to
promote personal worth and image and the self esteem of the
children residing in the units. They aso promote pride of
occupancy and residents are encouraged to better maintain
units.

HACK concursthat personal dignity is an essential element
in attaining long-term self-sufficiency, an agency goal for
residents. However, the cost of single family unit
construction continuesto rise. 1f HACK commitsto
building only single-family units, it will likely significantly
reduce the overall number of familiesthat HACK can house.

HACK does evaluate each new devel opment based on both
construction costs and community needs.

As existing units are remodeled and upgraded, HACK should
provide fenced back yards, even in multifamily units, so
families can have additional personal privacy.

HACK has provided rear yard fencing in all single-family
unit developments. Asolder, multifamily unitsare
rehabilitated, HACK may consider providing rear yard
fencing as a part of theremodel if the units are configured
in amanner that would be complimentary to private rear
yards. However, HACK will need to evaluate per unit cost
and overall project impacts, including the number of units
that can be rehabilitated, before committing to additional
exterior upgrades.

Poor credit is one of the main reasons that low-income
families cannot move to homeownership. HACK should be
assisting families in improving their credit ratings.



Response: D. HACK ispleased to announce a newly formed cooperative
partnership between HACK and a non-profit, Consumer
Credit Counseling Services of Kern County. Consumer
Credit Counseling recently received a grant to help people
with credit issues and will be assisting individual HACK
residents with credit issues and will be providing some
educational classes at some of the HACK developments.

Comment: E. HACK should expand the family self-sufficiency requirements
by requiring teenage residents to remain in school.

Response: E. Both the LIPH and Section 8 self-sufficiency programs are
operated in accordance with HUD program requirements.
HACK does facilitate Teen Clubs at most devel opment sites
and have the clubsto be very effective in promoting self-
esteem and in encouraging continued school attendance.
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Attachment ‘F'

COMMENTSRECEIVED ON HACK’SDRAFT Y2004 AGENCY PLAN

WITH RESPONSES TO EACH

Comments from Ms. Bonita Coyle, Executive Director of Independent Living Center of
Kern County, received in a letter dated February 13, 2004:

Ms. Coyle noted her appreciation of the support and working relationship between HACK
and the Independent living Center and noted mutual goals. She recommended modification
of one of HACK'’ s goals to include the key concept of availability. The goal would read:
“increasing the stock and availability of decent, safe, accessiblegand affordable housing.”

Response:
Ms. Coyl€ sreview of the Plan and suggestion for improvement are greatly appreciated.

Clarification was provided to Ms. Coyle in aletter dated February 13, 2004. HACK’s goal
to “increase the availability of decent, safe, and affordable housing” was a 5-year strategic
goal established by HUD and adopted by the Housing Authority as a part of its 5-year plan,
not the Annual Plan for 2004. In addition, HACK included as a part of the 5-year goals to
add at least 150 Section 8 vouchers targeted for families with disabilities; to utilize more
project-based Section to allow more access to affordable housing; to provide or attract
supportive services to increase independence for families with disabilities; and HACK’s
intent to undertake affirmative action measures to ensure accessibility. In addition to
meeting minimum ADA requirements (which currently exceeds community needs), all new
residential construction and modernization projects undertaken by HACK are built using
“adaptable’ construction to allow necessary adjustments to meet future community needs.
Since implementation of the 5-year plan, HACK has added 229 accessible unitsto its
housing stock.

Commentsreceived from Mr. Alan J. Peake, attorney with Wall, Wall, & Peake,
received in aletter dated February 20, 2004:

Mr. Peake stated that the agency annual plan was reviewed and appears appropriate.
Response:

HACK appreciates Mr. Peake' s review and concurrence that the plan is appropriate for the
agency.

Commentsreceived from Mr. Guy Greenlee, Director of the Community and Economic
Development Department of the County of Kern in atelephone call on February 26,
2004:



Mr. Greenlee noted that there was a significant drop in the number of families on the Section
8 waiting list from the previous year (6,866 to 4,577). There was aso asignificant increase
in the number of families on the public housing waiting list (2,825 to 4,159). He requested
confirmation and clarification of the apparent discrepancies. He aso noted that construction
had not yet begun, as stated in the annual plan, on the 23 additional units to be constructed at
the Ruben J. Blunt site in Lamont.

Response:

Mr. Greenlee’' s comprehensive review of the Plan and request for additional clarification are
appreciated.

Clarification was provided to Mr. Greenlee in the telephone call of February 26 and afollow
up telephone call of February 27, 2004. HACK’ s Section 8 waiting list was closed to new
applicants on September 30, 2002 due to the lengthy waiting time (3-5 years) and no new
applicants have been added to the list since that time. However, the waiting list for public
housing has remained open. Since closure of the Section 8 waiting list applicants seeking
Section 8 assistance have generally applied for public housing, asit is the only agency wait
list available at this time, thereby significantly increasing the number of applicants on the
public housing waiting list. It isnoted that, athough construction on the additional units at
the Ruben Blunt site has not begun as of February 2004, pre-construction activity is
underway. It isanticipated that actual construction on the site will begin prior to July 1,
2004, implementation date for the 2004 Annua Plan.

Comments from Diane G. Koditek, Director of the County of Kern Mental Health
System of Care, in aletter dated March 5, 2004:

Ms. Koditek thanked HACK for the commitment to the Shelter Plus Care program and for
supporting the expansion of the Green Gardens development. The department support’s
HACK’ s efforts to obtain additional tenant-based vouchers based on the high number of
families, including the disabled, on the Section 8 waiting list. She noted a special interest in
the possibility of allocating project-based Section 8 subsidies for mental health housing,
including transition age youth and rural community projects. She noted problems in locating
landlords willing to accept Section 8 vouchers and low vacancy rates in the current
marketplace and encouraged HACK to apply for project-based Shelter Plus Care subsidies.

Response:

HACK is most appreciative of the Mental Health Department’ s willingness to collaborate on
housing projects and to seek solutions to housing issues; in particular, the department’s
support for the Shelter Plus Care program is essential to continue operating a successful
project. HACK recognizes the need for local housing opportunities for persons with
disabilities and other special needs and concurs that using project-based Section 8 vouchers
can help in addressing this need. However, locating suitable developments that will meet the
HUD requirements for project-based Section 8 housing has become increasing difficult,



regardless of whether developments privately or publicly owned. HACK does remain
committed to meeting the housing needs of low-income families and will continues to
explore using project-based Section 8 vouchers whenever feasible. Additionally, the
landlord liaison position has been developed to work with and encourage landlords to
participate in the Section 8 program in an effort to enhance accessibility.

Comments from Beverly Beasley Johnson, Director of the County of Kern Department
of Human Services, in aletter dated March 5, 2004:

Mrs. Johnson noted that the Housing Authority and Human Services continue to make
progress in the sharing of information and coordination of services. However, she noted that
opportunities still exist for automating of the exchange of information to improve customer
service and to assist in regulatory compliance, particularly for those welfare-to-work
sanctioned individuals who are receiving housing subsidies. Mrs. Johnson thanked the
agency for the opportunity to comment and noted that she looked forward to continuing the
partnership with the agency.

Response:

Mrs. Johnson’s review and comments on the agency plan are appreciated. The recognition of
HACK’ s need to meet the federal regulations regarding income and welfare-to-work
sanctions is particularly valued.

Continuing and expanding the existing partnership with the Department of Human Services
will enable HACK to provide better customer service. The Department of Human Services
has been extremely cooperative in our efforts to reduce the impact of regulatory mandates on
our clients. An automated information exchange between HACK and Human Services will
enhance HACK’ s ability to process subsidy determinations quickly. Streamlining our
processing requirements through the use of automated information sharing should minimize
the impact on the Human Services Department as well. The Department has also been a
valued partner in providing supportive services to our clients. We look forward to further
development of our relationship.
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Tlcuzing Authority of the County ol Ken
Bidl 249 Sirecr
Dhakerstield, CA 93301

et B, Carter:

Thank you for the opportuity to review the Huousing Aulhority of the Connty ol Kern™s
Ageney Plan,

We appreciate the supporl and warking pelationship our meency enjoys with vours. We
ulsa appreciote that we have ol poals of increasing the sweek and availability ol
decent safe wnd atfordable honsing.
We would sk that wou add 6 your geals the key coneepl of accesHbiliny.
e would reeommend thar the goal read: “increazing te stock am] availability of
decent, safie, aceessihle uml atfordeble honsing.”
‘I'his is the only recomrmrendalion thal we Lave ul (his time.
Again thank you on bohall of the community for vour ageney’s hard work.

Weory Louly wonrs,
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Ramita Cayle
Faeculive | Hrecuor

ThAT 20k Syest » Bakersield, Calitfornia 92301
(An17 2251067 « Fex (661} 3256702 < TDD {651) 3253147 - Toll Froe (005 320-9254]



HOUSING AUTHORITY OF
THE COUNTY OF KERN
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LUebraars 20, 2001

Bonia Clovle, Upeoutive Direcleor
Iedzpendent Tiving Cenler of Xern Countr
sl ™ Seroct

Leakzeraficdd, Califanig %3301

RBaer Hosvery Awchocite of the O etite of Keen w (TRACK e Mive Yoo Plan v Fraod
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Dea My, Coyle:

Thavils you for you Zateer o Feboary 132004, responding ro 1he Fiasmg Arthooty s
Annval Flan G 20604, Tour commcars regarding the kew concept of aceesahilite e
wrzmeduted and we coreur thal acresabidne iz crtical ro asoring 1 GRS T e ads
arz el Wiikegand 1o vour comments, plesse vole the follondoe:

The gisel iy “imeresse the availabilive of devent, safe, and offordeble aevsing™ i a
stesteery Zovenr poal catallished by LY. 207 the Hetsine Audlonily

T Z0im ke Hlowsing Anchovity “velodel 25 2 par of our frve-mear goals
et last 10 Seclivn b ovouchess taroctzad e Senlies wath S balties:
ucilize project-hzesd Secfon § v llos moss aeocss o alTordzhle s
re proeide o alvae ) suppective sorvices to Increase “ndspendence tor
Earniliza wiih cdisabi ez, aod
aur infean. toprderiabks ifimaeive measures o e aceessbiliny

ALK hes included, the Jothewing stratepies 25 & par o o avnul
mplomenzsticer o the Fve-year plan
undectae mogsuies o ensure access to atfordable howsing armoang asasted
Farwlies veorardlose of Tac Wil sice el e
camy oul mexdiicalions aesded mpublic housing based on Ssction S0
ieeds asvesamens and guidelines

Al new comaluhion rggt meet the minimwn ATRA tsquremients § 5% handicanp
avcessrzed ths minimua corvzntly sxvesl: our comemrrits aceds aceonling e
loca! ey I_-'I"'-'-'n e ),
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vorsirucizon and modaraizalinn Sy grderaken by HACE ane il as
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“Adaptabla™ construclnm allows the Leasine Aathorily o adiust (e prreennzEe
of aceessble unils in gy ares vodes HACK junisdicion sl o peeds
asyeEsmants with miviel coss 1t alse gllows tie Heasing Authusice to meset the
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Speeifically. sinve mizlemenration of the Mve-year wlim. ILACK has eddod 229
wirils, W9 o which arc falls hardicap aeeessibls

Clearly we concur aceczaibiliny is a crilics] elerrent 10 meeting the howsing neads of e
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February 20, 2004

M. Williarm Carler

HOUSING AUTHORITY QF THE
COUNTY OF KERN

801 24" 5t

Bakersfield, California 331

Re:  Agency Plan
Daar gil):

I have reviewad the Agency Plan. which
, was forwarde
Plan appears to ba appropriate. arded to me and the Ageney

Should you have any questions
! c & caomments refated | i
don't hesftate to give me a caff, s matter. piease
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March 2, 2004 WAR 6 5 2004,

William T Carder, Faealive Threclor
Houging Avthority of the Cooner of Kern
Al 245 S|

Bakersfield, CA 93501

RS TTACTE. 200 PHA Anma] Plan

Dhear Rill:

Thaok vou for askine us 1o review and comment on the Housing Autheritye™s Public Housine
Apency Annal Plan for 2004,

In e Stetement of Housine Mocds, vou identity mone than 33,000 tamilics with disabilitics in the
Jurizdiciion, e aures wilh vour wssessmenl Lhat bousing affordabilite, supply und aceess ane
priority neods for this pomelation.

W'e also note tia e Annwil Pl propesss oe significent chimees e Secton 8 ond Low [ocome
Housing admission o participation pectorenccs: and requircments from last vear, The feer thar
{here are about 3 000 familics, including 1,164 disabled tamvilics, currently on the Section 8
waiting st 3 of gomcern (oo sy, bowever, and we support vour elfons lo apply Dor sddivianl
i E-Tased vonelsees G Lvwsmceane Goanlie..

We hope that this will ples melude U Mamstresm Seclion § Progmam Tor Pemsons wilh
Thisahilities vowchers, i he apportuinily 15 presenied do vo,

The Togsing, Aadlorily his slwosen greal oadiniive wml forweadion i recen) years by devedoping i
manher of eollaborarve heasing procrams foo special popalations, including seniocs, farm
wurkers, ex-toster vouth, bomeless individools and fmilies, and persens with mendad vod otler
disahilitics,

Your iotensiffed commitmens to developing affurdable housing oplions i oullayiog areas.
inchuding Ridgecrest, Take sahella, and Telano, is vl timely and crigical.

Currenthy, we are especially interested in the 2004 Sheller Plus Care Program for dissbled
Teormeless persoms and e possibildy of voor allocanng projece-based Section & subsidics. for
mental healih Tsemging, inchiding tranzition age youch and mral community projoets.

Pecmse wl FII_'\ﬂl_"Hﬂrlﬁ I_rl‘u_ﬁrlb'_ lirmd el ',A.-i"illg Lt ;:l‘;l_‘l;_-]_'ll Sechion 8 \--:'llu':'hi:lﬁ., asancialicd with the
fowr vacancy rates in the corront housing markes, we encourazme vou 1o consider applying fioe
project-basoed {as opposed to fenant-bused ) HUL Shelier Plus Core subsidies this veir



Ihaok vou again Mor your previcas S+0 applicutions and for supparting the Green Gardens
ey pansion projocr currenthy ondersay, Your apency's eontinged participadon in end lewership
shosam on the Behavierul ealth Geard TTmsing Commites as well as the Bem Coonty
Haommelass Collybonanive, is also greatly apprecisted.

W Jook forward do wour costinoed leadership, support aod collabueiticn i developine
wiTeardible howsing, appoeminities for peraons with disubilities awd oher special housing necds
popru batinns.
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Williarm L. Cartar

Executive Director

Hausing Suthoriby of the Counly of Kem
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Bakersfield, TA 93201
32!

Diear hjr/GélffE?'

| have raviewed tha Housing Authority of the County of Kern's 2004 Annuat Plan
and have one comment related to the contemt of the plan.  Seclion 12-A "FPHA
Coordingtion with the Weltare (TANF} Agency” [p. 35) and 12-C *Welfara Banefit
Faductionzs” {p. 38 reler 1o the sharing of information and coordination of senices
betwesn the PHA (Housing Authority) and the TANF agency (Departnent of Human
Sondces). We continue to weork and make progress in the sharing of infommation and
cocrdination of services baetween our twe agencies, However, apporlunily still axists for
s to partner in efllorls o aulomata the sharing of infermation between the Housing
Authorty and Human Services. The autematied sharng of information will improwve
customer service and assist the Housing Authority in complying with fsderal regulations
related subsidized housing and welfare-to-work sanctionad individuals.

Thark you for allowing the Depatment of Human Senvices the opportunity o
review and comment on the Annual Plan,  Should you have quastions ralated to this
correspondance, plaase contact Pat Cheadle, Azsistant Director at (8661) 631-6136, We
lock forward to our continued partnership.

Sincerely,
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Housing Authority of

the County of Kern

601 24™ Street, Bakersfield, CA 93301
Phone: (661) 631-8500

YEAR 2004 AGENCY PLAN - STATEMENT OF PROGRESS

The purpose of this document isto report progress on the goals of the five-year plan, as submitted
to the U.S. Department of Housing and Urban Development (HUD) in year 2000.

Goal: Expand the supply of assisted housing in Kern County

During the first four years of the five-year period, the Housing Authority of the County of Kern
(HACK) obtained 480 additional Section 8 Vouchers, including 80 targeted for families with
disabilities, for atotal of 3,437 vouchers. Itisunlikely we will achieve our overall goal of adding
800 vouchers since HUD is not issuing additiona vouchers at thistime. HACK has added a total
of 229 public housing units and is seeking property and/or funding for additional units. We have
exceeded our goal of 200 additional units. The Authority purchased, rehabbed and began operating
afourteen-unit development for Transitional Housing for Emancipated Foster Y outh. Construction
was completed on 46 new single-family units (atax-credit development) in McFarland and the
unitsarefully leased. A 15-acre site was purchased to develop an 80-unit affordable housing
development in Delano; construction is currently underway on the first 20 housing units and a
community center using tax credits as part of the funding. HACK is now seeking funding sources
to construct 40-64 additional units. A 1.82 acre site next to the new Central Office complex has
been purchased for an assisted-living /senior housing development. HACK also acquired the
Sunny Lane Apartments, a 40-unit development, to maintain the affordable housing for seniors. A
25-acre site in Greenfield (South Bakersfield) has been purchased and HACK is seeking funding
for aresidential development of 100 single-family units. Working with its non-profit housing
corporation (Golden Empire Affordable Housing, Inc - GEAHI.), anew 80-unit senior housing
development in the City of Bakersfield has opened. The Authority also facilitated the purchase of
a90-unit SRO facility for the disabled and is assisting in obtaining funding for a 24-unit expansion
of this development. HACK is currently conducting a market study and has obtained an exclusive
devel opment agreement with the City of Ridgecrest for a proposed senior housing development.
HACK has obtained funding to construct 23 additiona family housing units at the Ruben Blunt
Village development in Lamont.

Goal: Improvethe quality of assisted housing

Management of assisted housing units improved, as evidenced by the low vacancy rate
(approximately 2-4%) in the LIPH Program. HACK received a score of 84% on the new Public
Housing Assessment System (PHAYS) rating for the year 2000, 87% for the year 2001, 88% for the
year 2002 and 94% for the year 2003. The customer satisfaction subsystem score on the PHAS
was extremely strong at 90%. Though the PHAS is controversial, it is an extremely rigorous



evaluation of the Authority’s operation and has assisted HACK in a steady improvement in project
management. In addition, numerous renovation and modernization projects have been completed.
Improvements to both housing units and development sites were made during the past four years at
Little Village, Adelante Vista, Oro Vista, Terra Vista, Homer Harrison Homes, and Plaza Towers.
The Sunset Migrant Center has also been modernized. We have increased our inventory of single-
family residences, unitsthat are in high demand by our clientele. We continue to partner with
other agencies to assist them in obtaining funding for and maintaining affordable housing and are
partnering with the City of Bakersfield and the County of Kern to develop an overall affordable
housing plan for the community and to ensure the quality of that housing. We have hired an
additional housing inspector to ensure that properties assisted under the Section 8 program meet
the housing quality standards and that inspections are conducted timely.

Goal: Increase assisted housing choices

Section 8 voucher users were routinely given mobility counseling at initial briefings and
reexaminations. Voucher payment standards were also increased to 110% of the FMR. Regular
meetings of the Landlord Advisory Group allow Authority staff to outreach to more potential
voucher landlords and provide another forum to address landlord concerns about the Section 8
program operations. In addition, during 2001, a‘landlord liaison’ function was established with a
designated employee to assist in bringing new landlords into the program. HACK has increased
the number of active Section 8 landlord participants, despite the unfavorable housing market for
Section 8 tenants. Project-based Section 8 has been utilized at two developments to provide
transitional housing for homeless families and Emancipated Foster Y outh. We continue to pursue
project-based Section 8 vouchers to provide additional housing choices for specia populations and
have partnered with several local agencies to increase the housing choices available to the disabled
(mentally and physically) population. Staff implemented a Section 8 Home Ownership Program
and the first families to participate have closed escrow. The HOPE 1 project is nearly complete
and has provided for the sale of 160 units to low income families.

Goal: Improve Community quality of life and economic vitality

Lower income families were assured access to higher income developments (to the extent possible
within geographic areas) by HACK'’s use of one combined LIPH waiting list. Various
improvements were made to housing security, including implementation of patrols (with night
patrols at certain developments), improved lighting, and strategic use of fencing. Neighborhood
Watch groups are active at al LIPH developments. HACK has partnered with the City of
Bakersfield to establish a satellite law enforcement office at one LIPH site. The Authority has
initiated the process and is seeking tenants for commercia development of a 2.7-acre parcel
adjacent to one LIPH development that will provide 22,600 sg. ft. of tenant space for additional
services, conveniences, and potential jobs for residents. HACK has completed the sale of the
former central office complex to reduce debt service. The new owner of the former central office
complex has completed renovations on the property and opened a medical center to serve the
community and tenants of our Rio Vistaand Little Village Annex developments in Bakersfield.

Goal: Promote self-sufficiency and asset development of families and individuals



Additional childcare centersin Arvin and Delano (a USDA project) were completed and are now
open. An additional Family Self-Sufficiency Coordinator position was devel oped to improve
customer service; participation in programs and sponsored events continues to climb. The
percentage of employed individualsin LIPH housing has increased and atotal of 36 participants
have graduated from the Family Self-Sufficiency Program. HACK is currently assisting 208
residents under the Resident Opportunities and Self-Sufficiency (ROSS) program. The Service
Coordinator assists senior and disabled residents in attaining self-sufficiency and in maintaining
independent living status. Memorandums of Understanding were devel oped with several local
entities to provide supportive services for the mentally disabled Section 8 participants. Staff has
implemented programs to assist in attaining and maintaining home ownership for both Section 8
and LIPH tenants. At the onset of this plan there were atotal of 997 units and 491 employed
residents (49%). Current numbers show 348 employed and 829 units (42%), an actual decreasein
the number and percentage of employed residents. Seemingly it appears that HACK has not made
progress towards this goal. However, the decrease may be due, in part, to the loss of many higher
income and employed residents who were able to achieve home ownership during the past four
years as low interest rates alowed them to qualify for home loans and the HOPE | project which
specificaly targeted HACK tenants for home ownership. Other economic factors and strong
competition for entry-level employment positions has aso impacted data used to measure progress.

Goal: Ensure Equal Opportunity and affirmatively further fair housing

The Housing Authority manages and markets its programs in ways that ensure access to individuals
and families on an equal basis. Special programs exist for special populations, including the
disabled. Outreach to property owners has encouraged equal opportunity and emphasized non-
discrimination. A Section 504 assessment was completed to identify potential problem areas and
solutions identified to assure equal access. Some housing units and offices have been constructed
or remodeled to provide better accessibility for residents. Staff has participated in diversity and
affirmative action trainings.

Goal: Achieve and sustain a utilization rate of 98% in the Section 8 Program

Market conditions in Kern County (atight rental market) continue to adversely affect our
utilization rate. Section 8 utilization has been maintained above 95% for the past 30 months and
has been as high as 99%, even with the addition of new vouchers. Our goa continuesto be 98%
utilization, and we are making considerable progress towards maintaining this level despite the
limited rental market.

Goal: Acquirealarger, more customer-friendly Central Housing Authority Facility

Construction was completed and HACK assumed occupancy of a new Central Office complex at
601 24™ Street, Bakersfield, California, on December 12, 2002. An open house and dedication was
held on February 5, 2003. The new facility provides better access from all areas within HACK’s
jurisdiction; has improved service areas for clients, including the lobby, conference rooms,
interview rooms and restrooms accessible to the disabled; and offers ample parking for clients and
staff. Reception services have been consolidated to simplify client access and reduce individual



wait times. A Service Improvement Team has been formed within the Section 8 program to
facilitate additional operational changes needed to continue service improvement.
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Attachment UH[

HOUSING AUTHORITY OF

THE COUNTY OF KERN
601 24™ Street, Bakersfield, CA 93301
Phone: (661) 631-8500

PROJECT-BASED SECTION 8

During the FY 2004/2005, the Housing Authority of the County of Kern (HACK) intends to
continue utilizing Project-Based Section 8 vouchers at the following developments:

Plymouth Street Transitional Housing Program - 8 units
Building Blocks Transitional Housing Program - 14 units

These are existing programs that serve the homeless. Section 8 assistance is needed as the supply
of housing for this population through the tenant based program is very limited, or non-existent.

During the FY 2004/2005, HACK also intends to publish a Request for Proposal offering service
providers/ owners the opportunity to utilize project-based Section 8 vouchers in certain areas of
the county where there islittle available for tenant-based vouchers and in certain strategic
locations where housing is needed for special populations (eg: mentally ill, seniors, emancipated
foster youth with special needs). Such locations may include Bakersfield, or other locations
throughout the county. Project basing the assistance in these areas will guarantee the availability
of unitsfor aperiod of fiveto ten years.

HACK anticipates utilizing the 22 existing units of Project-Based Section 8 and assigning
additional units not to exceed 20% of the total number of Section 8 vouchers administered by
HACK during the year. The combined number (maximum of 82) will be well within 20% of the
total number of Section 8 certificates/vouchers administered by HACK. HACK currently
administers approximately 3,437 (3,252 Voucher, 90 SRO/SPC, 80 SPC & 15 MOD) Section 8
vouchers.



Attachment 010

Section 8 Homeowner ship Capacity Statement



Attachment 0I[
HOUSING AUTHORITY OF
THE COUNTY OF KERN
601 24™ Street, Bakersfield, CA 93301
Phone: (661) 631-8500

SECTION 8 HOMEOWNERSHIP CAPACITY STATEMENT

As provided in the Final Rule for Section 8 Homeownership Programs at CRF 982.625, the
Housing Authority of the County of Kern (HACK) demonstrates its capacity to administer the
program by satisfying the following criterium:

The HACK Section 8 Homeownership Program guidelines, contained in the Section 8
Administrative Plan, require a minimum investment of at least three percent (3%) of the purchase
price, and requires that at least 1% of the purchase price must come from the familylls resources.
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Attachment 0J0

HOUSING AUTHORITY OF

THE COUNTY OF KERN
601 24" Street, Bakersfield, CA 93301
Phone: (661) 631-8500

YEAR 2004 AGENCY PLAN - LIST OF RESIDENT COMMISSIONERS

Name Term Development of Residency
Brenda Callahan 2/10/03 - 2/10/05 Adelante Vista
JoAnne Teague* 12/16/03 - 2/10/05 Plaza Towers

Tenant Commissioners are appointed by the Board of Supervisors for the County of Kern.

*Senior Citizen
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Attachment UK [

DEFINITIONSOF ISUBSTANTIAL DEVIATIONO &
‘SIGNIFICANT AMENDMENT OR MODIFICATIONI

Whenever the Housing Authority of the County of Kern (HACK) plans or undertakes activities
that represent ‘ substantial deviation’ from the 5-Y ear Plan or require ‘ significant amendment or
modification’ of the 5-Y ear Plan, such activities must be explained in the Annual Plan.

For this purpose, [substantial deviation’ and ‘ significant amendment or modificationll are
defined as:

Discretionary changes in the plans or policies of the Housing Authority that
fundamentally change the mission, goals, objectives, or plans of the Agency,
and which require formal approval of the Board of Commissioners.
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Attachment LI

HOUSING AUTHORITY OF

THE COUNTY OF KERN
601 24™ Street, Bakersfield, CA 93301
Phone: (661) 631-8500

Fax to: 661-395-7540,
Attn: Elaine, tel: (661) 395-7243

To be published on one of the following daysin * The Bakersfield Californian’: 01/20/04,
01/21/04, 01/22/04, or, at the latest, 01/23/04. Please hill us.

PUBLIC NOTICE

The Housing Authority of the County of Kern has developed its Y2004 Agency Plan, in
compliance with the Quality Housing & Work Responsibility Act of 1998. It isavailable for
review at the Authoritylls Offices, located at; 601 24™ Street, Bakersfield, California. The
Authoritylls hours of operation are 8:00 am. to 5:00 p.m., Monday through Friday. In addition, a
Public Hearing will be held on March 10, 2004 at the Housing Authority ‘s Office at 3:00 p.m.
The publicisinvited.

NOTICIA PUBLICA

La Autoridad de Viviendas del Condado de Kern, a desarrollado su Plan de Agenciaen
cumplimiento con e Acto de 1998 Responsabilidades de Trabajo y Qualidad de Viviendas.l
Esta disponible pararevision en la Oficinade la Autoridad de Viviendas localizada en 601 24™
Street, Bakersfield, California. Las horas de operacion de la Autoridad de Viviendas son de 8:00
am. a5:00 p.m. de LunesaViernes. Adicionalmente, una Audiencia Publica se llevara acabo €
10 de Marzo, 2004, en la Oficinade la Autoridad de Viviendas alas 3:00 p.m. Todos estan
invitados.

Contact person: Susan Gonzales, tel: (661) 631-8500, ext. 2007
Fax: (661) 631-9500
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Attachment ‘M’
Pet Policy

5-6 PET POLICY
5-6 (A)

The dwelling lease may be amended or a separate "Pet Agreement” executed to permit keeping common
household pets under the following circumstances:

1. Elderly disabled families and/or non-elderly families, residing in any public housing unit may
request permission to have pets, in accordance with HACK's Pet Policy, Appendix V; and
will be granted such permission provided they execute the proper "Authorization for Pet
Ownership” Pet Agreement." An additional pet deposit in the amount of $150.00 will be
required for each pet at the time the agreement issigned. (State Law effective 1/1/82).

2. The Pet Policy does not apply to any animals used as auxiliary aids by persons with
disabilities. Assistance animals, such as, a"guide dog" properly trained for the blind or a
"signal dog," areallowed in all public housing facilitieswith no restrictions other than those
imposed on al tenants to maintain their units and common facilities in a decent, safe, and
sanitary manner and to refrain from disturbing their neighbor.

5-6 (B)

Residents must have written prior approval before moving a pet into their unit. Residents must request
approval on the “ Authorization for Pet Ownership Form” that must be fully completed before HACK will
approve the request.

5-6(C)

HACK will allow only domesticated animals such as a dog, cat, bird, rodent (including a rabbit), fish or
turtlein aguarium units. Common household pets do not include reptiles (except turtles). All dogsand cats
must be neutered or spayed before they reach 9 months of age. A licensed veterinarian must verify thisfact.

1. Only one (1) pet per unit allowed.

2. Any animal deemed to be potentially harmful to the health or safety of others, including attack or
fight trained dogs, will not be allowed.

3. No animal may exceed twenty (20) pounds in weight.

5-6 (D)

In order to be registered, pets must be appropriately inoculated against rabies, distemper, and other
conditions prescribed by state and local ordinances. They must comply with all other state and local public
health, animal control, and anti-cruelty lawsincluding any licensing requirements. A certification signed by

LIPH Admissions & Continued Revised: 09/2003
Occupancy Policy Chapter 5 Page 10 Board Approved: 09/10/2003



licensed veterinarian or state or local official shall beannually filed with HACK to attest to theinocul ations.
5-6 (E)

A pet deposit of $150.00 isrequired at thetime of registering apet. The deposit is refundable when the pet
or the family vacate the unit, less any amounts owed due to damage beyond normal wear and tear.

5-6 (F)

Any resident who owns or keeps apet in their dwelling unit will be required to pay for any damages caused
by the pet. Also, any pet-related insect infestation in the pet owner’ sunit will bethefinancial responsibility
of the pet owner and HACK reserves the right to exterminate and charge to the resident.

5-6(G)

The pet and its living quarters must be maintained in a manner to prevent odors and any other unsanitary
conditions in the owner’s unit and surrounding areas.

Pets who make noi se continuously and/or incessantly for aperiod of 10 minutesor intermittently for one half
hour or more to the disturbance of any person at any time of day or night shall be considered a nuisance.

Repeated substantiated complaints by neighbors or HACK personnel regarding pets disturbing the peace of
neighborsthrough noise, odor, animal waste, or other nuisancewill result in the owner having to removethe
pet or move him/herself.

5-6 (H)

Pets must be kept in the owner’ s apartment or on aleash at all times when outside (no outdoor cages
may be constructed). Petswill be allowed only in designated areas on the grounds of the projects. Pet
owners must clean up after their pets and are responsible for disposing of pet waste.

With the exception of assistive animals, no pets shall be allowed in the community room, community
room kitchen, laundry rooms, public bathrooms, lobby, beauty shop, hallways, or office of any of HACK
Sites.

To accommodate residents who have medically certified allergic or phobic reactionsto dogs, cats, or other
pets, those pets may be barred from certain wings (or floors) in our development(s)/building(s). Thisshall
be implemented based on demand for this service.

56 (1)

Pets that meet the size and type criteria outlined above may visit the projects/buildings where pets are
allowed for up to two weeks without HACK approval. Tenants who have visiting pets must abide by the
conditions of this policy regarding health, sanitation, nuisances, and peaceful enjoyment of others. If visiting

LIPH Admissions & Continued Revised: 09/2003
Occupancy Policy Chapter 5 Page 11 Board Approved: 09/10/2003



pets violate this policy or cause the tenant to violate the lease, the tenant will be required to remove the
visiting pet.

5-6 (J)

HACK, or an appropriate community authority, shall require the removal of any pet from the project if the
pet’ s conduct or condition is determineto be anuisance or threat to the health or safety of other occupants of
the project or of other persons in the community where the project is located.

In the event of illness or death of pet owner, or in the case of an emergency which would prevent the pet
owner from properly caring for the pet, HACK haspermissionto call theemergency caregiver designated by
the resident or the local Pet Law Enforcement Agency to take the pet and carefor it until family or friends
would claim the pet and assumeresponsibility for it. Any expensesincurred will betheresponsibility of the
pet owner.

5-6 (K)

Pets may not be left unattended in a dwelling unit for over 12 hours. If the pet is left unattended and no
arrangements have been made for its care, HACK will have the right to enter the premises and take the un-
cared for pet to be boarded at alocal animal care facility at the total expense of the resident.

Pet bedding shall not be washed in any common laundry facilities.
Residents must take appropriate actions to protect their pets from fleas and ticks.

All dogs must wear a tag bearing the resident’s name and phone number and the date of the latest
inoculation.

Pets cannot be kept, bred or used for any commercial purpose.

Residents owning cats shall maintain waterproof litter boxes for cat waste. Refuse from litter boxes
shall not accumulate or become unsightly or unsanitary. Litter shall be disposed of in aplastic bag and
placed in atrash container.

A pet owner shall physically control or confine his/her pet during the timeswhen HACK employees, agents
of the of the Housing Authority or others must enter the pet owner’ s apartment to conduct business, provide
services, enforce lease terms, etc.

If a pet causes harm to any person, the pet’s owner shall be required to permanently remove the pet from
HACK’s property within 24 hours of written notice from HACK. The pet owner may also be subject to
termination of hig/her dwelling lease.

A pet owner who violated any other conditions of this policy may be required to remove his/her pet fromthe
development within 10 days of written notice from HACK. The pet owner may aso be subject to

LIPH Admissions & Continued Revised: 09/2003
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termination of his/her dwelling lease.

HACK’s grievance procedures shall be applicable to all individual grievances or disputes arising out of
violations or alleged violations of this policy.

LIPH Admissions & Continued Revised: 09/2003
Occupancy Policy Chapter 5 Page 13 Board Approved: 09/10/2003
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |: Summary

PHA Name:

Grant Type and Number

Federal FY of Grant:

Housing Authority of the County of Kern Capital Fund Program Grant No: CA16P008502-01 2001
Replacement Housing Factor Grant No:
[ lOriginal Annual Statement [ |Reservefor Disasters/ Emergencies [ |Revised Annual Statement (revison no: )
XPerformance and Evaluation Report for Period Ending: 12/31/03 [ |Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 113,001.27 113,001.27 104,665.44
3 1408 Management I mprovements 208,294.40 191,576.78 191,576.78 191,576.78
4 1410 Administration 201,230.00 148,345.12 148,345.12 148,344.57
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 378,650.00 457,893.95 457,893.95 457,893.95
8 1440 Site Acquisition 0.00
9 1450 Site Improvement 302,796.60 301,075.00 301,075.00 301,075.00
10 1460 Dwelling Structures 348,705.00 461,061.29 461,061.29 461,061.29
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures 635,000.00 366,553.10 366,553.10 366,553.10
13 1475 Nondwelling Equipment 14,221.60 49,246.09 49,246.09 49,246.09
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs 2,500.00 923.40 923.40 923.40
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency 45,841.00 0.00 0.00 0.00
21 Amount of Annual Grant: (sum of lines 2 — 20) 2,089,676.00 2,089,676.00 2,089,676.00 2,081,339.62
22 Amount of line 21 Related to LBP Activities 45,000.00
23 Amount of line 21 Related to Section 504 $ 80,000.00 80,000.00 80,000.00
compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation $98,750.00
Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name:

Housing Authority of the County of Kern

Grant Type and Number

Capital Fund Program Grant No: CA16P008502-01

Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Origina Revised Funds Funds
Obligated Expended
1. PHA Wide Management | mprovement 1408
a) Job Training — Sec 3 10 102,115.82 102,115.82 | 102,115.82 | Completed
b) LIPH-Training 20 38,044.49 37,055.45 37,055.45 37,005.45 | Completed
¢) Consultants 5,500.00 2,634.13 2,634.13 2,634.13 | Completed
d) Resident Initiatives 12,364.88 12,364.88 12,364.88 | Completed
€) Computer Software 2,500.00 954.36 954.36 954.36 | Completed
f) Technical Support 57,269.30 36,104.88 36,104.88 36,104.88 | Completed
2. PHA Wide Administration 1410 201,230.00 | 148,344.57 | 148,344.57 | 148,344.57 | Completed
3.8 PHA Wide | Fee'sCost 1430.01 273,008.15 | 350,319.65 | 350,319.65| 350,319.65 | Completed
b) PHA Wide | Inspection Cost 1430.07 131,137.40 | 107,574.30 | 107,574.30 | 107,574.30 | Completed
4, Cdl 8-01, Property Purchase 1440 0.00 -0- -0- -0-
Centra Office
5. a) Cal 8-6A, Parking Improvements 1450 220,518.00 220,518.00 | 220,518.00 | Completed
Oro Vista
b) Cal 8-03, Valle | Parking Improvements 1450 69,291.00 69,291.00 69,291.00 | Completed
Vista

Capital Fund Program Tables Page 2




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |1: Supporting Pages

PHA Name Grant Type and Number Federal FY of Grant:
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Origina Revised Funds Funds
Obligated Expended

c¢) Cal 8-14, Plaza | Parking Improvements 1450 1 11,266.00 11,266.00 11,266.00 | Completed
Towers
6. PHA Wide Energy Conservation Measures 1460 86,900.00 86,900.00 86,900.00 | Completed

Includes R/R Light fixtures/lamps

& R/R plumbing fixtures
7a. Cal 8-07, R/R Windows & Change Facade 1460 12 215,054.51 215,054.51 | 215,054.51 | Completed
TerraVista
7b. Cal 8-2, R/R Windows & Change Facade 1460 12 159,292.00 159,292.00 | 159,292.00 | Completed
Adelante Vista
8. PHA Wide Non-Dwelling 1470 635,000.00 | 366,553.10 | 366,553.10 | 366,553.10 | Completed
9. PHA Wide Non-Dwelling Equipment 1475 25,976.45 49,246.09 49,246.09 49,246.09 [ Completed

Computers for Maintenance Offices
10. PHA Wide Relocation 1495 2,500.00 923.40 923.40 923.40 [ Completed
11. PHA Wide Contingency 1502 45,841.00 -0- -0-
12. PHA - Operations 1406 113,001.27 | 113,001.27 | 104,665.44
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Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name Grant Type and Number Federal FY of Grant:
Kern Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Original | Revised Actual Origina Revised Actual
1. PHA Wide—M.I.
a) Job Training—Sec 3 3/03 12/01 9/04 09/02
b) LIPH-Training 3/03 9/01 9/04 09/02
c¢) Consultants 3/03 9/01 9/04 09/02
d) Resident Initiatives 3/03 12/01 9/04 03/03
€) Computer Software 3/03 9/01 9/04 12/02
f) Technical Support 3/03 12/01 9/04 06/03
2. PHA Wide- 3/03 12/01 9/04 12/03
Administration
3. PHA Wide
a) Fee's& Cost 3/03 9/01 9/04 09/03
b) Inspection Cost 3/03 12/01 9/04 09/03
4. Cal 8-01; Property 3/03 9/01 9/04 09/01
Purchase
5. @) Cal 8-6A, Parking 3/03 12/01 9/04 06/02
Impr.
b) CAL 8-03; Parking 3/03 12/01 03/02
Impr.
c) Cal 8-14, Parking Impr. 3/03 12/01 9/04 06/02
6. PHA Wide—Energy 3/03 9/01 9/04 09/02
Performance
7. Cd 8-07; 3/03 12/01 9/04 06/02
Windows/Facade
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Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule

PHA Name:

Housing Authority of the County of

Grant Type and Number

Capital Fund Program No: CA16P008502-01
Replacement Housing Factor No:

Federal FY of Grant:
2001

Kern
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates

Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)

Original | Revised Actual Origina Revised Actual
8. PHA Wide; Non- 3/03 03/02 9/04 09/03
Dwelling
9. PHA Wide; Non-Dwell. 3/03 06/02 9/04 03/03
Equip
10. PHA Wide; Relocation 3/03 12/02 06/03
11. PHA Wide; Contingency 3/03 12/02 9/04 12/01
12. PHA; Operations 03/03 03/03 9/04
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |: Summary

PHA Name: Grant Type and Number Federal FY of
Housing Authority of the County of Kern Capital Fund Program Grant No: CA 16P008502-02 Grant:
Replacement Housing Factor Grant No: 2002
[ lOriginal Annual Statement [_|Reserve for Disasters/ Emergencies [ |Revised Annual Statement (revision no: )
XPerformance and Evaluation Report for Period Ending: 12/31/03 [ ]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 25,000.00 84,315.71 84,315.71 43,081.41
3 1408 Management I mprovements 197,250.00 218,084.05 218,084.05 218,302.53
4 1410 Administration 163,265.00 137,290.59 137,290.59 130,095.04
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 220,000.00 164,345.96 164,345.96 134,918.68
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 989,640.00 1,014,640.00 886,215.00 852,683.10
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 12,500.00 13,978.69 13,978.69 13,536.67
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency 25,000.00 0.00 0.00 0.00
21 Amount of Annual Grant: (sum of lines 2 — 20) 1,632,655.00 1,632,655.00 1,504,230.00 1,392,617.43
22 Amount of line 21 Related to LBP Activities 4,000.00
23 Amount of line 21 Related to Section 504 compliance 18,000.00
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation 30,000.00
Measures
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Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name:

Housing Authority of the County of Kern

Grant Type and Number
Capital Fund Program Grant No: CA 16P008502-02

Replacement Housing Factor Grant No:

Federal FY of Grant; 2002

Development General Description of Mgjor Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA-Wide
Activities
Origina Revised Funds Funds
Obligated Expended
1. PHA Wide Operations 1406 25,000.00 84,315.71 84,315.71 43,081.41 | InProgress
2. PHA Wide Management | mprovement 1408
a) Job Training—Sec 3 10 84,000.00 124,978.89 124,978.89 124,978.89 | Completed
b) LIPH —Training 20 20,000.00 9,631.09 9,631.09 9,631.09 | Completed
¢) Resident Initiatives 10,000.00 8,695.42 8,695.42 8,695.42 | Completed
d) Computer software 2,500.00 790.26 790.26 790.26 | Completed
€) Technical Support 80,750.00 74,206.87 74,206.87 74,206.87 | Completed
3. PHA Wide Administration 1410 7 163,265.00 137,290.59 137,290.59 130,095.04
4. a) PHA Wide Fee's Cost 1430.01 95,000.00 67,189.96 67,189.96 67,189.96 | Completed
b) PHA Wide Inspection Cost 1430.07 125,000.00 96,709.64 96,709.64 67,728.72
5.) CAL 8-03, Vale | Modernize Prototype 1460 1 103,875.00 103,875.00 Under
Vista Construction
6.) CAL 8-05 Little | R/R Windows/Exterior Facade 1460 6 316,276.00 590,928.00 590,928.00 590,928.00 | Completed
Village M odernization
7.) CAL 8-6B, R/R Windows/Exterior Facade 1460 2 175,325.00 0.00 0.00 0.00
Little Village Modernization
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Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

Housing Authority of the County of Kern

Grant Type and Number
Capital Fund Program Grant No: CA 16P008502-02

Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Development General Description of Mgjor Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA-Wide
Activities
Origina Revised Funds Funds
Obligated Expended
8.) CAL 8-02, R/R Windows & Exterior Facade 1460 6 290,839.00 290,839.00 261,755.10 | Completed
Adelante Vista
9.) CAL 8-6A, Oro | Modernize Prototype 1460 1 103,325.00 29,136.00 29,136.00 Under
Vista Construction
10.) PHA Wide Non-Dwelling Equipment 1475 12,500.00 13,978.69 13,978.69 13,536.67 | On Going
Computers for Maint. Offices
11.) PHA Wide Contingency 1502 0.00
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Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name Grant Type and Number Federal FY of Grant:
Kern Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
1. PHA Wide - Operation 3/04 12/02 9/05
2. PHA Wide- M..I.
a) Job Training-Sec 3 3/04 09/02 9/05 12/03
b) LIPH-Training 3/04 12/02 9/05 12/03
C) Resident Initiatives 3/04 12/02 9/05 12/03
d) Computer Service 3/04 9/03 9/05 12/03
€) Technical Support 3/04 09/02 9/05 12/03
3. PHA Wide-Admin. 3/04 09/02 9/05
4. PHA Wide
a) Fee's & Cost 3/04 03/03 9/05 12/03
b) Inspection Cost 3/04 9/02 9/05
5. CAL 8-3, VdlleVista 3/04 12/03 9/05
6. CAL 8-5, Modernize 3/04 03/03 9/05 12/03
7. CAL 8-6B, Modernize 3/04 03/03 9/05 03/03
8. CAL 8-2, R/IR 3/04 9/05 12/03
Windows/Exterior
9. CAL 8-6A, Prototype 3/04 9/05
10. PHA Wide — 3/04 09/02 9/05
Non-Dwelling Equip.
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Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name Grant Type and Number Federal FY of Grant:
Kern Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
11. Contingency 3/04 9/05
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |: Summary

PHA Name: Grant Type and Number Federal FY of
Housing Authority of the County of Kern Capital Fund Program Grant No: CA 16P008501-03 Grant:
Replacement Housing Factor Grant No: 2003
[lOriginal Annual Statement [|Reserve for Disasters/ Emergencies [ |Revised Annual Statement (revision no: )
XPerformance and Evaluation Report for Period Ending: 12/31/03 [ ]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 140,840.00 140,840.00
3 1408 Management I mprovements 140,840.00 130,000.00 40,230.42
4 1410 Administration 140,840.00 140,840.00 771.18
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 210,000.00 110,440.00 3,709.07
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 735,147.00 200,000.00
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 12,500.00 130.00 128.69
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs 5,000.00 165.00 162.50
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency 23,235.00
21 Amount of Annual Grant: (sum of lines 2 — 20) 1,408,402.00 722,415.00 45,001.86
22 Amount of line 21 Related to LBP Activities 4,000.00
23 Amount of line 21 Related to Section 504 compliance 18,000.00
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation 30,000.00
Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name:

Housing Authority of the County of Kern

Grant Type and Number
Capital Fund Program Grant No: CA 16P008501-03

Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

Development General Description of Mgjor Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA-Wide
Activities
Origina Revised Funds Funds
Obligated Expended
1. PHA Wide Operations 1406 140,840.00 140,840.00 On Going
2. PHA Wide Management | mprovement 1408
a) Job Training—Sec 3 10 65,575.00 65,575.00 30,592.61 | Underway
b) LIPH —Training 20 5,000.00 2,000.00 1,909.50 | On Going
¢) Resident Initiatives 8,000.00 2,660.00 1,181.27 | On Going
d) Computer software 2,500.00
€) Technical Support 59,765.00 59,765.00 6,547.04 | On Going
3. PHA Wide Administration 1410 7 140,840.00 140,840.00 771.18 | On Going
4. a) PHA Wide Fee's Cost 1430.01 99,265.00
b) PHA Wide I nspection Cost 1430.07 110,735.00 110,735.00 3,709.07 | On Going
5.) CAL 8-03, Vale | Modernize Prototype 1460 1 110,000.00 110,000.00 Under
Vista Contract
6.) CAL 8-05 Little | R/R Windows/Exterior Facade 1460 6 195,147.00 Planning
Village M odernization
7.) CAL 8-6B, R/R Windows/Exterior Facade 1460 2 210,000.00 Planning
Little Village Modernization
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name:

Housing Authority of the County of Kern

Grant Type and Number
Capital Fund Program Grant No: CA 16P008501-03

Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

Development General Description of Mgjor Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA-Wide
Activities
Origina Revised Funds Funds
Obligated Expended
8.) CAL 8-02, R/R Windows & Exterior Facade 1460 6 20,000.00
Adelante Vista
9.) CAL 8-6A, Oro | Modernize Prototype 1460 1 90,000.00 90,000.00 Under
Vista Contract
10.) Cd 8-6A, Rio | Rehab unit ADA 1460 1 110,000.00 AlE
Vista
11.) PHA Wide Non-Dwelling Equipment-Office 1475 12,500.00
equip.
12.) PHA Wide Relocation 1495 5,000.00
13.) PHA Wide Contingency 1502 23,235.00
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Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name Grant Type and Number Federal FY of Grant:
Kern Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
1. PHA Wide - Operation 3/05 9/06
2. PHA Wide- M.I.
a) Job Training-Sec 3 3/05 12/03 9/06
b) LIPH-Training 3/05 12/03 9/06
¢) Resident Initiatives 3/05 12/03 9/06
d) Computer Service 3/05 9/06
€) Technical Support 3/05 12/03 9/06
3. PHA Wide-Admin. 3/05 12/03 9/06
4. PHA Wide
a) Fee's & Cost 3/05 9/06
b) Inspection Cost 3/05 12/03 9/06
5. CAL 8-3, VdlleVista 3/05 12/03 9/06
6. CAL 8-5, Modernize 3/05 9/06
7. CAL 8-6B, Modernize 3/05 9/06
8. CAL 8-2, R/IR 3/05 9/06
Windows/Exterior
9. CAL 8-6A, Color Coat 3/05 12/03 9/06
Change Ext. Facade
10. Cal 8-01, Rehab Unit 3/05 9/06
—ADA
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Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name Grant Type and Number Federal FY of Grant:
Kern Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
11. PHA Wide— 3/05 9/06
Non-Dwelling Equip.
12. PHA Wide- 3/05 9/06
Relocation
13. Contingency 3/05 9/06
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Statement/Per formance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |: Summary

PHA Name:

Housing Authority of the County of Kern

Grant Type and Number
Capital Fund Program Grant No:

Federal FY of Grant:

Replacement Housing Factor Grant No: CA16R008501-00 2000
[_|Original Annual Statement [ |Reservefor Disasters Emergencies [ |Revised Annual Statement (revision no: )
XPerformance and Evaluation Report for Period Ending: 12/31/03 [ ]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management I mprovements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities $ 73,667.00 $ 73,667.00
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) $ 73,667.00 $ 73,667.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504
compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation
Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name; Grant Type and Number

. . Capital Fund Program Grant No:
Housing Authority of the County of Kern Replacement Housing Factor Grant No: CA16R008501-00

Federal FY of Grant:
2000

Development Number | General Description of Major Work Dev. Acct

Quantity Total Estimated Cost Total Actual Cost Status of
Name/HA-Wide Categories No. Work
Activities
Origina Revised Funds Funds
Obligated Expended
1) Replacement 1499 $73,667.00
Housing
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:

Housing Authority of the County of

Grant Type and Number
Capital Fund Program No:

Replacement Housing Factor No: CA16R008501-00

Federal FY of Grant:
2000

Kern
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
1) Replacement 3/02 3/00 9/03
Housing

Capital Fund Program Tables Page 18




Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:

Housing Authority of the County of Kern

Grant Type and Number
Capital Fund Program Grant No:

Federal FY of Grant:

Replacement Housing Factor Grant No: CA16R008501-01 2001
[_|Original Annual Statement [ |Reservefor Disasters Emergencies [ |Revised Annual Statement (revision no: )
XPerformance and Evaluation Report for Period Ending: 12/31/03 [ ]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management I mprovements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities $ 75,282.00 $ 75,282.00
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) $ 75,282.00 $ 75,282.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504
compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation
M easures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name; Grant Type and Number

. . Capital Fund Program Grant No:
Housing Authority of the County of Kern Replacement Housing Factor Grant No: CA16R008501-01

Federal FY of Grant:
2001

Development Number | General Description of Major Work Dev. Acct

Quantity Total Estimated Cost Total Actual Cost Status of
Name/HA-Wide Categories No. Work
Activities
Origina Revised Funds Funds
Obligated Expended
1) Replacement 1499 $ 75,282.00
Housing

Capital Fund Program Tables Page 20




Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:

Housing Authority of the County of

Grant Type and Number
Capital Fund Program No:

Replacement Housing Factor No: CA16R008501-01

Federal FY of Grant:
2001

Kern
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
1) Replacement 3/03 3/01 9/04
Housing
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Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:

Housing Authority of the County of Kern

Grant Type and Number
Capital Fund Program Grant No:

Federal FY of Grant:

Replacement Housing Factor Grant No: CA16R008501-02 2002
[_|Original Annual Statement [ |Reservefor Disasters Emergencies [ |Revised Annual Statement (revision no: )
XPerformance and Evaluation Report for Period Ending: 12/31/03 [ ]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management I mprovements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities $ 287,693.00 $ 287,693.00
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) $ 287,693.00 $ 287,693.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504
compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation
M easures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name Grant Type and Number Federal FY of Grant:
; ; Capital Fund Program Grant No: 2002
Housing Authority of th nty of Kern
ousing Authority of the County of Ker Replacement Housing Factor Grant No: CA16R008501-02
Development Number | General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Name/HA-Wide Categories No. Work
Activities
Origina Revised Funds Funds
Obligated Expended
1) Replacement 1499 $ 287,693.00
Housing
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Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:

Housing Authority of the County of

Grant Type and Number
Capital Fund Program No:

Replacement Housing Factor No: CA16R008501-02

Federal FY of Grant:
2002

Kern
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
1) Replacement 3/04 3/03 9/06
Housing

Capital Fund Program Tables Page 24




Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:

Housing Authority of the County of Kern

Grant Type and Number
Capital Fund Program Grant No:

Federal FY of Grant:

Replacement Housing Factor Grant No: CA16R008501-03 2003
[_|Original Annual Statement [ |Reservefor Disasters Emergencies [ |Revised Annual Statement (revision no: )
XPerformance and Evaluation Report for Period Ending: 12/31/03 [ ]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management I mprovements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities $ 223,358.00 223,358.00
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) $ 223,358.00 223,358.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504
compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation
M easures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

Housing Authority of the County of Kern

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No: CA16R008501-03

Federal FY of Grant:

2003

Development Number | General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Name/HA-Wide Categories No. Work
Activities
Origina Revised Funds Funds
Obligated Expended
1) Replacement 1499 $ 223,358.00 223,358.00
Housing
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Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:

Housing Authority of the County of

Grant Type and Number
Capital Fund Program No:

Replacement Housing Factor No: CA16R008501-03

Federal FY of Grant:
2003

Kern
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
1) Replacement 3/05 03/05 3/07
Housing
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Attachment ‘O’

Community Service Policy



6-10 Continued Occupancy and Community Service

NOTE: THIS PROVISION IS PRESENTLY NOT APPLICABLE AND WILL NOT BE REINSTATED UNTIL
FURTHER NOTICE. REINSTATEMENT, IF ANY, WILL BE NO EARLIER THAN JULY 1, 2003.

In order to be eligible for continued occupancy, each adult family member must either:

(1) contribute eight (8) hours per month of community service (not including political activities); or,

(2) participate in an economic self-sufficiency program; or

(3) perform eight (8) hours per month of combined activities as previously described, unless they are
exempt from this requirement.

6-10 (A)

The following adult family members of tenant families are exempt from this requirement:

1.

2.

Family members who are 62 or older

Family members who are blind or disabled as defined under 216(1)(1) or 1614 of the Social
Security Act (42 U.S.C. 416(1)(1) and who certifies that because of this disability she or he is
unable to comply with the community service requirements.

Family members who are the primary care giver for someone who is blind or disabled as set
forth in Paragraph B above.

Family members engaged in work activities.

Family members who are exempt from work activity under Part A Title IV of the Social Security
Act or under any other State welfare program, including the Welfare-to-Work program.

Family members receiving assistance benefits or services under a State program funded
under any other State welfare program, including Welfare-to-Work and who are in compliance
with that program.

6-10 (B)

HACK shall identify all adult family members who are apparently not exempt from the community
service requirement.

HACK shall notify all such family members of the community service requirement and of the
categories of individuals who are exempt from the requirement. The notification will provide the
opportunity for family members to claim and explain an exempt status. HACK shall verify such
claims.

The notification will advise families that their community service obligation will begin upon the
effective date of their first annual reexamination on or after July 1, 2001. For families paying a flat
rent, the obligation begins on the date their annual reexamination would have been effective had

LIPH Admissions & Continued Revised: 04/2002
Occupancy Policy Board Approved: 05/08/2002

Chapter 6 Page 11



an annual reexamination taken place. It will also advise them that failure to comply with the
community service requirement will result in ineligibility for continued occupancy at the time of any
subsequent annual reexamination.

6-10 (C)

Community service includes performing work or duties in the public benefit that serve to improve
the quality of life and/or enhance resident self-sufficiency, and/or increase the self-responsibility of
the resident within the community.

An economic self-sufficiency program is one that is designed to encourage, assist, train or
facilitate the economic independence of participants and their families or to provide work for
participants. These programs may include programs for job training, work placement, basic skills
training, education, English proficiency, work fare, financial or household management,
apprenticeship, and any program necessary to ready a participant to work (such as substance
abuse or mental health treatment).

HACK will coordinate with social service agencies, local schools, and the Human Resources
Office in identifying a list of volunteer community service positions.

Together with the resident advisory councils, HACK may create volunteer positions such as hall
monitoring, litter patrols, and supervising and record keeping for volunteers.

6-10 (D)

At the first annual reexamination on or after July 1, 2001, and each annual reexamination
thereafter, HACK will do the following:

1. Provide a list of volunteer opportunities to the family members.
2. Provide information about obtaining suitable volunteer positions.

3. Provide a volunteer time sheet to the family member. Instructions for the time sheet require
the individual to complete the form and have a supervisor date and sign for each period of
work.

4. Assign family members to a community organization that will assist the family members in
identifying appropriate volunteer positions and in meeting their responsibilities. Tracking the
family member’s progress will be made at least annually or sooner with the family member as
needed to best encourage compliance.

5. Thirty (30) days before the family’s next lease anniversary date, the community organization
will advise HACK whether each applicable adult family member is in compliance with the
community service requirement.

6-10 (E)

HACK will notify any family member found to be in noncompliance of the following:

LIPH Admissions & Continued Revised: 04/2002
Occupancy Policy Board Approved: 05/08/2002
Chapter 6 Page 12



1. The family member(s) has been determined to be in noncompliance;
2. That the determination is subject to the grievance procedure; and

3. That, unless the family member(s) enter into an agreement to comply, the lease will not be
renewed or will be terminated.

6-10 (F)

HACK will offer the family member(s) the opportunity to enter into an agreement prior to the
anniversary of the lease. The agreement shall state that the family member(s) agrees to enter
into an economic self-sufficiency program or agrees to contribute to community service for as
many hours needed to comply with the requirement over the past 12-month period. The cure shall
occur over the 12-month period beginning with the date of the agreement and the resident shall at
the same time, stay current with that year's community service requirement. The first hours a
resident earns go toward the current commitment until the current year’'s commitment is made.

The Housing Manager may assist the family member in identifying volunteer opportunities and will
track compliance on a quarterly basis.

6-10 (G)

If any applicable family member does not accept the terms of the agreement, does not fulfill their
obligation to participate in an economic self-sufficiency program, or falls behind in their obligation
under the agreement to perform community service, HACK shall take action to terminate the
lease.

6-10 (H)

In implementing the service requirement, HACK may not substitute community service or self-
sufficiency activities performed by residents for work ordinarily performed by its employees, or
replace a job at any location where residents perform activities to satisfy the service requirement.

LIPH Admissions & Continued Revised: 04/2002
Occupancy Policy Board Approved: 05/08/2002
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HOUSING AUTHORITY OF

G THE COUNTY OF KERN
WILLIAM L. CARTER 601 — 24TH STREET e BAKERSFIELD, CA 93301 FAX (661) 631-9500
Executive Director PHONE: (661) 631-8500 TDD 661/631-1047
July, 2003

NOTICE TO ALL PUBLIC HOUSING RESIDENTS

A section of The Quality Housing & Work Responsibility Act of 1998 requiresall able adultsliving in public housing to
“giveback to their community” by performing at |east 8 hours per month of community service/self-sufficiency activities.
This law is effective immediately and eligible residents must begin performing these activities no later than
October 31, 2003. All adult (18 yearsor older) residentsmust comply UNLESSthey are EXEM PT becausethey
are

62 years of age or older;
A person with disabilities and who certifies that, based on the disability, he or she cannot comply with the
reguirement;
A caretaker of a person with a disability who has certified that based on the disability, the caretaker cannot
comply with the requirement;
A person working at least 30 hours per week;
A person engaged in work activities as defined in section 407(d) of the Social Security Act or any other State
welfare Program such as:
Work experience (including work associated with the refurbishing of publicly assisted housing) if
sufficient private sector employment is not available;
On-the-job training programs;
Community service programs;
Vocationa educational training (not to exceed 12 months for each individual);
Job-skills training directly related to employment;
Education directly related to employment in the case of arecipient who has not received a high school
diploma or a high school certificate of equivalency;
Full time student at a secondary school (high school) or enrolled in aprogram to achieve a certificate of
general equivalence;
Provide childcare services to another individual who is participating in acommunity service program.

Examples of the types of volunteer Community Service and Self-sufficiency Activitiesto meet your 8 hour per
month requirement are shown on the back side of this page.

Y our Housing Manager is available to assist you with any questions you may have related to these requirements.

Sincerely,
HOUSING AUTHORITY OF THE COUNTY OF KERN

Patricia Norris
Deputy Director, Housing Management



Page 2
Community Service Notice

Examples of eligible Community Service activitiesinclude, but are not limited to:

Volunteer at alocal public or non-profit institutions such as: schools, other before or after school programs,
child care centers, Head Start, hospitals, clinics, hospices, nursing homes, recreation centers, senior centers,
adult day care programs, homeless shelters, food bank, Boy Scouts, Girl Scouts, Boys or Girls Club, 4-H
Club, Police Athletic League, Big Brothers or Big Sisters, Garden Center, Community clean-up programs,
Senior Meals programs, Meals on Wheels etc.

Examples of digible Self-sufficiency activitiesinclude, but are not limited to:

Job readiness Programs,

Job training Programs;

Skills training Programs,

Higher education (Junior college or college - full time students only)

Theform attached to thisnoticeisthe responsibility of the Head of Household and must reflect the
name of every adult (18 years or older) member living inthe home and indicate whether or not any
adult members are exempt from performing the required monthly 8 hoursof community service/salf-
sufficiency activities.

For family memberswho must perform the community service, pleaseindicate name of thefamily
member under the Non-Exempt section of the Tracking Certification form attached to this notice.

All non-exempt family members must average 8 hours of community service/self-sufficiency
activity per month. All non-exempt family members are required to provide written verification
from the organization(s) at which the adult family member performed the Community Service/Self
Sufficiency activities. The written verification(s) must contain the name and address of the
organization, the date(s) and number of hoursthe serviceswere performed, the telephone number of
the organization(s), and the name and signature of a person authorized to verify information on
behalf of the organization. Verification(s) may be submitted to the Development Manager as often
asyou wish, but no later than the date of the families next Annual Recertification.

Failure to comply with this requirement may result in termination from the public housing
program.



HOUSING AUTHORITY OF

G THE COUNTY OF KERN
WILLIAM L. CARTER 601 — 24TH STREET e BAKERSFIELD, CA 93301 FAX (661) 631-9500
Executive Director PHONE: (661) 631-8500 TDD (661) 631-1047

COMMUNITY SERVICE/SELF-SUFFICIENCY
TRACKING CERTIFICATION FORM

Development:
Name of Head of Household:
Address:

For period starting (must be no later than 10-31-03) and ending

PLEASE RETURN COMPLETED FORM AT THE TIME OF YOUR ANNUAL CERTIFICATION.
Verification(s) of services performed may be submitted to the Development Manager as often as you wish but not
later than the date of the next Annual Recertification.

I, the Head of Household, certify that the following adult member s of my household are EXEMPT from
performing the Community Servicerequirements becausethey are:

[ ] Employed (working 30 or more hours per week) List al adults that are employed and provide the name and address
of their employer:

[ ] Blind or Disabled, as defined under Section 216 [I1][1] or 1614 of the Social Security act, and who is unable to
comply with this section - Name of Blind or Disabled Individual(s):

[ ] A primary caretaker of ablind or disabled individual - Name of Caretaker

[ ] Exempt for other reasons such as: Age 62 years or older, working in awork experience program, participating in an
on the-job training program, participating in a vocational education training program (not to exceed 12 months for
each individual), participating in a community service program, participating in ajob-skills training directly related
to employment, attending school on afull time basis to obtain a high school diploma or a certificate of general
equivalence, attending junior college or college on afull time basis or providing childcare servicesto another
individual who is participating in the community service program. Name of family member(s):

[ ] NOT EXEMPT - thefollowing family member(s) do not meet the requirementsfor exemption and will be
required to perform 8 hours per month of community service.

| hereby certify that all theinformation contained in thisform istrueand correct and | realizethat failureto complete
thisform or perform any required community servicemay result in termination from theL ow IncomePublic Housing
Program.

Signature of Head of Household: Date Submitted




Certification by Local Officials of
Agency Plan’s Consistency with the
Consolidated Plans for

County of Kern
City of Bakersfield

Attachment ‘P’
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fdr. Bill Cartar

Executive Director

HAC K

525 Roberts Ln.

Bakersfizld, Ca. $3306-47495

RE: Letter of Consistency with Consolidated Plan {ConPlan) 2005

Dear Bill:

Mareh 11 2004~

We are returning an execuled form (etter of ConPlan consistency) as requested for
your FY 04-05 PHA Plan. Please let us know if you have any guestions regarding this

ponsislency latter.
Sincetaly,
e

ince FZaragoza
Principal Flannar

xc; Donna Kunz, Economic Oevelopment Dirgmor
Geonge Gonzgies, G0 Goordinafor

Allachment

i et ey OG-0 DACK Letierof Corsisiéncy. oo

Ciny of Bakerdficl] « Loomemic and Compauning Develonmuenl Depaitieent
S0 Tiuoeuin Awerue @ Suire 2000+ Gakerslicld = Californiz 93507
(AT H20-0700 * Tax (5811 3281518 = 117 601 324 3631
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I M7z af Pull: ond Indian Hvasing

Certification by State or Local Oftficial of PHA Flans Consistency with
the Clonsalidaiced Plan

1
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CERTIFICATE QF ARDOPTION OF RESOQLUTION
AUTTHORIZING CHATRMAW TO SIGH INSTRIBMENT

Thr undeoraigned, Zlerk of the Board of Zupsrsrisora of the
Counby of Kern, hercky cexcities that the following resoluticn was
adopled Dy said Board ol Superviasrs at a recalsrt meebing dalw
cobvensd on Lhe SLh day of March, 20023

"WHEREAS, this Board has deborminea bhat thae Counky of Eern
shauld approve certain Certificaticon with the U.3, Deparcrloent of
Houaing and Urhan Develaoment for Congistency of Houging Bulhoricy
of the County of Keran agency Flan and annual Plan with the: Counkw
Conaclidated flan for Jommunity Dewvelopment Programs, bearing Lhe
doke of March %, Z004.

WOR, THEREEFCRZ, BE IT RESCLVED byw the Bomrd of Supsrviscra of
“he Counby of Eern, SLabte ol Calilorpia, thot asid instranenzs be,
and it is hersby exscubed on behalf and in the osme of sald County
of Kerm. The Chairman of Lhig Baoard ie hereby authoarized and
directed to sign hizs name thereto an behalf oFf said County.

Tae undersigned Zurther certifies that on the datse lanhb
mEnLioned Lhe person whic oo signec said inacrument was the daly
elected Chairman af said Bosrd and that his sigosture oo 2aid
inatrumant is genuine.

Tha uanderaicned Iurther cerb:ifiss that =said resnlation was
poopkted by tche following wvone:

Ayes Moguiatan, Mapen, Pobricls, Watasn, Farra
Mo : e

Abhzent: Hone

Lated: Msrch &, ZC04

DENIZSE PEMHELL
Clerk ot the Bosrd of Superwvisore
County of Fern

By "—g ":ih"""* ':i]' fqzlf-?"l-—r'l--hy’_,__
A Tud¥ A, Denoy o
Doepukby Cloezk

defersnce: lbem Mo, 17
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Certification by State or Local Official of PHA Plans Consistency with
the Consoliduted Plan
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Civil Rightsand Other Certifications



Artachitent o
CIVIL RICHITS CERTIFICATION

The Tausing, Awlharity of 1he Ceunty of Kern (HACK), Ineated at: G 24"
Streel, Hakersfichl, Californi, eortifies that icwill cany oot e Y2004 Agency
Flam for LIV in vonfurmify with Tite ¥1 of the Civil Righes Act of 1964 (42
LS, b - 2004, thee air Hlowsing Act (42 US40 3600-17), Section 504 of
Lhe HRehahililation Ak of 1Y73 020 L5000 Ty, Titke IT of flie Americans wills
Trasubeilitios Al of 1990 42 L1L50, 121041 ot 9eq.), and alss cerifies that HACK
will aFfirmadively forther fnir honsioe, This Cortificatio iz applicalle and valid
I'uriml.? A s B-Fear [Mlam und the Apener's Y2004 Annual Plan.

/f/%’“‘m :’%_{’?'/ ARFTL 1F. U

Willlam T.. nrler i ]:'El. wlive LYireetor Dhake
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RESOLUTION NO. 1931, ADOPTING
HACK’S Y2004 AGENCY PLAN AND
APPROVING SUBMISSION OF THE
PLAN TO HUD, ASREQUIRED BY
THE QUALITY HOUSING & WORK
RESPONSIBILITY ACT OF 1998.

I, William L. Carter, Secretary of the Board of Commissioners of the Housing Authority of the
County of Kern, do hereby certify that the following resolution proposed by Commissioner
and seconded by Commissioner was duly passed and adopted by said Board of
Commissioners at an official meeting thereof this 14th day of April, 2004, by the following vote, to
wit:

AYES:

NOES:

ABSENT:

(SEAL)

Secretary of the Board of
Commissioners of the
Housing Authority of the
County of Kern

RESOLUTION NO. 1931

PHA Certifications of Compliance with the PHA Plans
And Related Regulations
Board Resolution to Accompany the PHA Plan

Acting on behalf of the Board of Commissioners of the Housing Authority of the County of Kern
(HACK), aPublic Housing Agency (PHA), as its Chairman, | approve the submission of the
standard 5-Y ear Plan and Annual Plan for fiscal year beginning July 1, 2004, hereinafter referred
to as ‘the Plan,” of which this document is part and make the following certifications and
agreements with the U.S. Department of Housing & Urban Development (HUD) in connection
with the submission of the Plan and implementation thereof:



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

1.

The Plan is consistent with the applicable comprehensive housing affordability
strategy (or any plan incorporating such strategy) for the jurisdiction in which the
PHA islocated; and

The Plan contains a certification by the appropriate local officials that the Plan is
consistent with the applicable Consolidated Plan, which includes a certification that
requires the preparation of an Analysis of Impedimentsto Fair Housing Choice, for
the PHA’s jurisdiction and a description of the manner in which the PHA Plan is
consistent with the applicable Consolidated Plan.

The PHA has established a Resident Advisory Board, the membership of which
representsthe residents assisted by the PHA, consulted with the Board in devel oping
the Plan, and considered the recommendations of the Board (24 CFR 903.13). The
PHA has included in the Plan submission a copy of the recommendations made by
the Resident Advisory Board and a description of the manner in which the Plan
addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public
hearing available for public inspection at |east 45 days before the hearing,
published a notice that a hearing would be held and conducted a hearing to discuss
the Plan and invited public comment.

The PHA will carry out the Plan in conformity with Title VI of the Civil Rights
Act of 1964, The Fair Housing Act, Section 504 of the Rehabilitation Act of 1973,
and Title Il of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs and
proposed programs; identify any impediments to fair housing choice within those
programs; address those impediments in areasonable fashion in view of the
resources available; work with local jurisdictions to implement any of the
jurisdiction’sinitiatives to affirmatively further fair housing that requires the
PHA'’ s involvement; and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site-based waiting lists:

The PHA regularly submits required datato HUD’sMTCS in an accurate,
complete, and timely manner (as specified in PIH Notice 99-2).

The system of site-based waiting lists provides for full disclosure to each
applicant in the selection of the development in which to reside, including basic
information about available sites; and an estimate of the period of time the
applicant would likely have to wait to be admitted to units of different sizes and
types at each site.



3.

5.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Adoption of site-based waiting list would not violate any court order or
settlement agreement or be inconsistent with a pending complaint brought by
HUD.

The PHA shall take reasonable measures to assure that such waiting list is
consistent with affirmatively furthering fair housing.

The PHA provides for review of its site-based waiting list policy to determineiif it
is consistent with civil rights laws and certifications, as specified in 24 CFR, Part
903.7(c)(2).

The PHA will comply with the prohibitions against discrimination on the basis of
age, pursuant to the Age Discrimination Act of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR
Part 41, Policies & Procedures for the Enforcement of Standards & Requirements
for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of Section 3 of the Housing and
Urban Development Act of 1968, Employment Opportunities for Low-or Very-
Low Income Persons, and with its implementing regulations at 24 CFR Part 135.

The PHA has submitted with the Plan a certification with regard to a drug-free
workplace required by 24 CFR Part 24 Subpart F.

The PHA has submitted with the Plan a certification with regard to compliance
with restrictions on lobbying required by 24 CFR Part 87, together with disclosure
formsif required by this Part, and with restrictions on payments to influence
Federa Transactions, in accordance with the Byrd Amendment and implementing
regulations at 49 CFR Part 24.

The PHA will comply with acquisition and rel ocation requirements of the
Uniform Relocation Assistance and Real Property Acquisition Policies Act of
1970 and implementing regulations at 49 CFR Part 24, as applicable.

The PHA will take appropriate affirmative action to award contracts to minority
and women’ s business enterprises under 24 CFR 5.105(a).

The PHA will provide HUD or the responsible entity any documentation that the
Department needs to carry out its review under the National Environmental Policy
Act and other related authorities, in accordance with 24 CFR Part 58.

With respect to public housing, the PHA will comply with Davis-Bacon or HUD
determined wage rate requirements under Section 12 of the United States Housing
Act of 1937 and the Contract Work Hours and Safety Standards Act.



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an
effective audit to determine compliance with program requirements.

The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and
24 CFR Part 35.

The PHA will comply with the policies, guidelines, and requirements of OMB
Circular No. A-87 (Cost Principlesfor State, Local, & Indian Tribal governments)
and 24 CFR Part 85 (Administrative Requirements for Grants and Cooperative
Agreementsto State, Local, and Federally Recognized Indian Tribal
Governments).

The PHA will undertake only activities and programs covered by the Planin a
manner consistent with its Plan and will utilize covered grant funds only for
activities that are approvable under the regulations and included in its Plan.

All attachments to the Plan have been and will continue to be available at all times
and at all locations that the PHA Plan is available for public inspection, along
with the Plan and attachments at the primary business office of the PHA and at all
other times and locations identified by the PHA in its PHA Plan and will continue
to be made available at least at the primary business office of the PHA.

Housing Authority of the County of Kern CA 008

PHA Name:

PHA #:

Max Bacerra, Chairman of the PHA Board of Commissioners Date



