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5-YEAR PLAN

PHA FiscAL YEARS 2004 - 2008
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’s jurisdiction. (select one of the choices below)

]

B

The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

The PHA’s mission is: (state mission here)

We have adopted the following Mission to guide the activities of the Huntsville
Housing Authority.

Be It Resolved, that the Mission of The Housing Authority of the City of Huntsville,
Alabamaisto:

Eliminate the negative influence of poverty in public housing to ensure that residents
develop self-esteem and lead fulfulling and productive lives.

In order to achieve this mission, we will provide for:

&

&

&

Decent, safe, and sanitary housing;
Guidance that lends to self-empowerment;

Assistance in delivering health, personal, and social services to residents to
remove barriers to their independence;

Educational assistance toward GED certification and matriculation in
institutions of higher learning in academic and trade schools;

Pre-employment job training;

Opportunities for entry level employment in industries and disciplines which
will provide economic stability and rewards to ensure self-sufficiency; and

Affordable housing opportunities and promote homeownership.
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B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

X]  PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies. by 3%
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or devel opments
Other (list below)

X XX

X]  PHA Goal: Improve the quality of assisted housing
Objectives:
Improve public housing management:
(PHAS score: 86) Regain High Performer Rating
Improve voucher management:
(SEMAP score: 96) Retain High Performer Rating
Increase customer satisfaction:
Concentrate on efforts to improve specific management functions:
Vacancy turnaround, high ratings of housing stock inspections, public
housing finance; voucher unit inspections
Renovate or modernize public housing units: CFP funds for Viability
Demolish or dispose of obsolete public housing:
Provide replacement public housing:
Provide replacement vouchers: [ | Other: (list below)

X

DAY MK

[ ]  Provide voucher mobility counsdling:

4 Conduct outreach efforts to potential voucher landlords:
Increase potentia (landlord) pool by 3%

[ ]  Increasevoucher payment standards:

4 Implement voucher homeownership program:

=4 Implement public housing or other homeownership programs:
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[ ]  Implement public housing site-based waiting lists:
[] Convert public housing to vouchers:
[[]  Other: (list below)

HUD Strategic Goal: I mprove community quality of life and economic vitality

X PHA Goal: Provide an improved living environment

Objectives:

X Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments: by 3%

X Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments: by 3%

=4 Implement public housing security improvements:
PHDEP Grants - ongoing until fully disbursed

4 Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities):

[ ]  Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted

households

Objectives:
Increase the number and percentage of employed persons in assisted
families: by 2%

=4 Provide or attract supportive services to improve assi stance recipients
employability: Outreach to applicable community, partners, and agencies.

4 Provide or attract supportive services to increase independence for the
elderly or families with disabilities:
Outreach to applicable community, partners, and agencies.

[ ]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:
4 Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability: Increase public notice measures and promotions.
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X

]

Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

Increase public notice measures and promotions

Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

Increase public notice measures and promotions.

Other: (list below)

Other PHA Goals and Objectives:. (list below)

The Housing Authority of the City of Huntsville, Alabama has also adopted the following
goals and objectives for the next five years.

Goal One:

Objectives:

Goal Two:

Objectives:

Manage the Huntsville Housing Authority's existing public housing
program in an efficient and effective manner thereby qualifying as at |east
aPHASNd SEMAP high performer status.

A. HUD shall recognize the Huntsville Housing Authority as a high
performer in accordance with PHAS and SEMAP through
March 31, 2008.

B. The Huntsville Housing Authority shall make its public housing units
more marketabl e to the community as evidenced by an increase in our
waiting list to one that requires a six-month wait for housing by
March 31, 2008.

C. The Huntsville Housing Authority shall promote a motivating work
environment with a capable and efficient team of employees to operate
as a customer-friendly and fiscally prudent leader in the affordable
housing industry.

Provide a safe and secure environment in the Huntsville Housing
Authority's public housing developments.

A. TheHuntsville Housing Authority shall reduce crimein its
developments to the rate that is less than their surrounding
neighborhood through March 31, 2008.

B. The Huntsville Housing Authority shall annually refine the
memorandum of understanding between the jurisdiction's police force
and this Agency. The purpose of thisisto better define the "edge
problem™ of crime that occurs near our devel opments and develop
strategies for identifying and reducing this problem.
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Goal Three:

Objectives.

Goal Four:

Objectives:

Goal Five:

Objectives:

C. TheHuntsville Housing Authority shall reduce its evictions by 5% due

to violations of criminal laws through March 31, 2008.

Continue to improve communications outside theA gency, among the
Staff, with Residents, and with the community-at-large.

. Continue to improve public relations and communication with the

City, County and Community Agencies, organizations and businesses.
Market success stories through available media outlets.

. Improve telephone, radio and computer communication systems.
. Continue to conduct meetings with residents and the community to

obtain feedback on proposed grant opportunities and physical and
management improvements.

Provide Board, Staff and Residents of HHA professional development,
training and educational opportunities.

Increase the knowledge of Staff who operate computers to utilize the
existing computer applications currently used by the Authority to their
maximum capability.

Provide Staff with professional development training in the following
areas.

Oral, Written and Non-verbal communications

Active Listening

Time Management

Stress Management

Supervisory and Leadership training

Maintenance Trade Skills

Standard Operating Procedures and General Policies

Maintenance work order procedures and systems.

ONDUTAWN R

. Prowdeleadershlp conflict resolution, entrepreneurship and other

training opportunities to resident leaders, resident council officers, and
other interested residents.

. Inform Board members of HUD policy and procedural changesin a

timely manner. Secure training to fullest extent possible in meeting
training needs.

Implement income generating and cost saving measures.

Identify property investments.
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Goal Six:

Objectives:

Goal Seven:

Objectives:

Ow

mo

—IeEm

A “

Research Grant opportunities.

Lease up Section 8 vouchers to maximum extent alowable.
(Budgeted Authority)

Implement energy and utility saving efforts.

Utilize force account labor in modernization renovations (as
identified and as opportunities become available).

Identify fixed costs which can be reduced.

Hold residents accountable for fire safety, trash cleanup, etc.
Hold employees accountable for safety, paper waste, lease violations, etc.
Review HUD regulatory changes which allow for increased
discretionary income.

Identify other dollar generators.

Sell seats for HHA’ s in-house training to other local agencies.

Foster resident self-sufficiency and economic opportunities.

A.

TOTMmMOO

Comply with Section 3 Goals as established by HUD, including
promotion of in-house hiring opportunities for assisted housing
residents.

Coordinate activities with the Workforce Development Board, Work
Experience Program, and other aspects of WAGES Welfare Reform
policies.

Continue to devel op maintenance and management trainee programs.
Increase Child Care resources.

Develop a Computer Learning Center for use by children and adults.
Establish scholarships for residents and students.

Develop and expand Entrepreneur Training.

Market the Family Self-sufficiency Program more effectively to
residents and fill all available slots.

Review, revise, develop, and implement policies and proceduresin
accordance with the changing regulatory environment.

A.
B.

C.

Comply with public records retention guidelines.

Review existing Memorandums of Understandings with Resident
Councils, law enforcement, and other partnering agencies.

Develop anew and improved Resident Orientation Program and
Handbook for new residents of Public and Section 8 Housing.
Revise and improve the Section 8 rental assistance program landlord
handbook.
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Goal Eight:

Objectives:

Goal Nine:

Objectives:

Goal Ten:

Objectives:

Goal Eleven:

F.
G.
H

Market housing to non-traditional applicants, including working
households and non-minorities.

Update the Resident Selection and Assignment Plan.

Implement effective housekeeping and yard cleanliness guidelines.
Update/review other Agency policies and procedures.

Encourage community, resident, and staff teamwork.

Utilize designated community facilities to offer community services
and meet with residents about community needs.

Utilize incentives to encourage resident and management involvement
in crime reduction and community participation.

Partner with local agencies and groups to offer services needed by
assisted housing residents.

Continue to improve communications with and expand outreach to
landlords in the Section 8 rental assistance program and expand
participation.

Improve physical conditions and appearances of al properties.

A.

B.

C.

D.

Utilize the modernization planning program to develop and
implement a five-year improvement plan.

Develop programs and procedures to improve landscaping,
cleanliness, and beautification.

Continue to implement preventive maintenance programs for
plumbing, electrical, and general maintenance.

Continue to improve pest control procedures.

Retain skilled and qualified employees, volunteers, contractors, and
consultants to accomplish objectives of this housing plan.

Select highly qualified employees and volunteers by proper
interviewing techniques, reference checks, background investigations,
and outreach techniques.

Select contractors and consultants based upon price and qualification
factors, using broad outreach efforts. Ensure that contractors and
consultants satisfy the terms of their contracts.

Fully utilize, upgrade, and/or replace the existing computer hardware and
software.
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Objectives:

A.

Award a contract to aqualified firm to develop a computer needs
assessment. The report resulting from this assessment will recommend
hardware to upgrade the capacity of the current mainframe and to
integrate all existing peripheral computer equipment. The report will
also identify software that is especially designed for use by housing
authorities which meets the needs of al HHA users.

Develop in-house expertise to handle routine computer problems.
Implement regular training schedule to upgrade skills of all
employees, including video training.

Goal Twelve: Implement a system, as established through Human Resources, for
rewarding employees for exemplary contributions and commitment.

Objectives:

Goal Thirteen:

Objectives:

Goal Fourteen:

Objectives:

OOw

Increase awareness of reward system (pay for performance)
established by Human Resources Department.

Utilize open door policy as designated by Management.
Recognize all employees equally at staff functions.

Utilize Human Resources to ensure al employee birthdays are
recognized.

Improve and enhance HHA's public image.

cowp

Improve site appearance of all properties.

Market our successful programs and residents.

Perform customer service surveys.

Communi cate more effectively with local government and other
community agencies.

Place logo on vehicles.

Implement an internet web-site for the Authority.

Foster resident youth empowerment opportunities.

COw>»

m

Assess needs and desires of youth.

Survey existing programs.

Partner with local agenciesto provide services on site.
Communicate with schools, police, Serious Habitual Offenders
Community Awareness Program (SHOCAP).

Participate in and expand youth employment programs.
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Our Annual Plan is based on the premise that if we accomplish our goals and objectives
we will be working towards the achievement of our Mission Statement.

The plans, statements, budget summaries, policies, etc., set forth in the Annual Plan all
lead towards the accomplishment of our goals and objectives. Taken as awhole, they
outline a comprehensive approach towards our goals and objectives and are consi stent
with the jurisdiction Consolidated Plan. Here arejust afew highlights of our Annual
Plan:

e We have adopted an aggressive screening policy for public housing to ensure to the
best of our ability that new admissions will be good neighbors. In our Section 8
program, we are screening applicants to the fullest extent allowable while not taking
away the ultimate responsibility from the landlord. Our screening practices will meet
all fair housing requirements.

e We have implemented a tenacious deconcentration policy.

e Applicants will be selected from the waiting list by preference (as applicable) and in
order of the date and time they applied.

e We have established a minimum rent of $50.00.

e We have established flat rents for all of our developments.

e |nan attempt to encourage work and advancement in the workplace, we are not
requiring interim recertificationsif aresident or Section 8 participant has an increase
inincome. Theincrease will be reported at the next regular recertification.

In summary, we are on course to improve the choices and conditions of affordable
housing in the Huntsville (Madison County), Alabama jurisdiction.

In addition, the HHA Board of Commissioners at its Board Retreat session on Friday,
June 27, and as continued on Thursday, July 10, 2003, established and crafted the
following new goals and objectives:

Goal Fifteen: Achieve our potential as an organization.

Objectives:

Hire effective leadership.

Organizational review/retroactive

Develop staff capacity (training, development, and recruiting).
Develop performance standards and better position descriptions.
Re-eval uate compensation approach — additional training.
Develop and implement support system.

mTmoowr

Goal Sixteen: Establish and implement an effective Asset Management Plan.
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Objectives:

God Saventem:

Objectives:

Goal Eighteen:

Objectives:

Goal Ningteen:

Objectives:

Goal Twenty:

Objectives:

moow>»

Finalize Strategic Facilities Plan.

Initiate first redevel opment project.

Evaluate CFP/initiate changes.

Evauate the feasibility of site-based operations.
Identify growth initiatives.

Develop and implement a Comprehensive Service and Support plan.

moow>»

Identify self-sufficiency initiatives.

Develop partnership with community providers.

Develop staff capacity for resource coordination.

Develop effective youth programs.

Identify elderly and disabled service needs and develop and
implement programs

Develop and implement a Public Relations Plan

moow>»

Develop and implement a public education program.
Educate internal staff.

Promote community relationships.

Develop and implement orientation program for new hires.
Develop and implement customer service plan.

Develop and implement a Plan for Financial Diversity

A. Review current performance services and sources and establish
baseline.

B. Develop an affiliated non-profit as revenue generator — consider shift
of reserves.

C. Conduct a5-year financial vision.

Executive Director' s Task Ligt

A. Assess management capacity and structure.

B. Financia review and analysis.

C. Findlizethe Strategic Facilities Plan.

D. Stabilize staff and operations.
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Annual PHA Plan

PHA Fiscal Year
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan - PHAS Score 86

Streamlined Plan:
[ ]  High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

Senior management of the 2004 Huntsville Housing Authority planning session addressed
numerous environmental issues, both internal and externa to the Authority that will

affect the organization's ability to carry out its mission. Based on the environmenta
issues, the following assumptions have been devel oped.

WELFARE REFORM - Senior management agrees there is a need to prepare residents
for welfare changes. Without this preparation these changes may lead to the probability
of homelessness, increased crime, drug abuse, domestic violence, and stress relating to
less subsidy. Educate residents on employment and social opportunitiesin order to
increase self-esteem and self-sufficiency. Thereis aneed for resident job training
programs and employment referral services.

APPEARANCE OF HHA FACILITIES - Therewill be a need to improve the
appearance of HHA facilities to enhance our public image and attract working families as
applicants. Investigate the possibility of utilizing juvenile offenders to work off their
probationary hours by cleaning up the complexes.

AFFORDABLE CHILD CARE AND TRANSPORTATION — These two obstacles to
self-sufficiency must be addressed in a coordinated fashion.

PREPARE FOR FUTURE BUDGET CUTS - They have aready started and more are
ontheway. Staff and residents need to be informed of these changes. Social programs
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will be restructured and dollars reduced. Look for other sources of revenue. Continuein-
house training programs to achieve maximum production for payroll costs. Review level
of services and review organizationa structure for efficient and effective delivery of
services and/or service reductions. Strictly enforce lease provisions to decrease damages.
Attract higher income residents and carry out energy savings programs.

TECHNOLOGY - Seek opportunitiesto utilize current technology to reduce costs and
provide adequate services. Remain current with computer hardware and software
changes to increase productivity.

FEWER HUD GUIDELINES/LESS OVERSIGHT —Maodify policy and procedures to
take advantage of this change. Stay informed of current changes from NAHRO,
AAHRA, PHADA, and other industry organizations, which advocate for assisted
housing. Inform our state and local officials/representatives of our concerns and ask for
their support. Also, ask them to inform us of any proposed change and how it might
impact our organization and clients.

EDUCATION/TRAINING — Train residents in parenting. Provide workshops and
videos on parenting, drug education, and human behavior. Thereis aneed to educate
staff and residents regarding upcoming organizational changes and how to prepare for
them. Develop programs to encourage/enhance skills of our residents to move from
being dependent on the system to becoming independent by self-esteem/motivational
classes.

ESTABLISH PARTNERSHIPS —HHA should pursue partnerships with nonprofit
and/or for-profit developers who have expertise in new financing techniques. We need to
train staff who can become knowledgeable of these new techniques.

ACCOUNTABILITY — Accountability at all levels: residents, staff, and Board. Both
residents and staff need to improve their cooperation with each other.

STRATEGIC PLANNING —will be critical to survival in an operating environment that
isless dependent on HUD funding and more market-oriented. The following areas are
key factors in ensuring the future of The Housing Authority of the City of Huntsville,
Alabama:

e Locd initiativeswill be essential if HHA isto succeed in making the transition to this
new era. Theseinitiatives will include public-private partnerships, entrepreneurial
ventures, and innovative financing mechanisms.

If HHA sites are fully modernized, these units will further compete with the private
market.
e |dentify and analyze sites that have redevelopment potential.
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Identify and explore sources of non-federal financing that are available for
rehabilitation or construction of new affordable housing.

Identify and explore mixed-financing options if available; such as, the Huntsville
Housing Authority's tax exempt financing capabilities, local bank loans, leveraging
Community Reinvestment Act (CRA) requirements, municipal tax increment
financing, use of Federal National Mortgage Association (FNMA), Federal Home
Loan Bank (FHLB), Standard and Poors (S& P), and other finance enhancement
programs.

Identify and explore public-private partnerships that can benefit the HHA. We must
facilitate HHA-private sector partnerships that maximize housing opportunities for
low- and moderate-income renters and homeowners.

Identify and explore private sector real estate management/maintenance techniques
that can reduce HHA operational costs.

Identify and explore HHA initiatives on taking advantage of new opportunities
presented by deregulation.

Assist in the development of local housing programs that enjoy broad based
community support and promote the economic viability of the Housing Authority.

Home ownership strategies.

Recommendations to combine available Federa programs.
Using HHA equity to secure financing for devel opment.
Creating a mixed-income resident base.

Combining other Federal funding resources, such as HOME and CDBG, with HHA
programs.

Conduct Market Analysis and Marketing techniques.

Funding capital repair costs of major renovation, rehabilitation and other physical
improvements.

Capital cost of replacement units and Section 8 Vouchers for replacement.
Management improvements for the renovated devel opments.
Planning and technical assistance.

Selective Demolition.

The Huntsville Housing Authority plays the predominate role in responding to the City of
Huntsville's extremely low-income (bel ow 30% median) and low-income (below 50%
median to 30% median) housing needs. Providing such extensive housing opportunities
to the City of Huntsville's population of 158,216 and Madison County’ s population of
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276,700 (2000 Census Data) is proof of the Huntsville Housing Authority's deep
commitment to its housing mission.

There is a shortage of affordable housing.

Identify and explore ways in which residents can be linked to community resources
that foster self-sufficiency, empowerment, upward mobility, and homeownership.

The Huntsville Housing Authority's vision for the future will be coordinated with
other affordable housing players, including the following:

e Huntsville Department of Community Devel opment
e Housing Assistance Partnership Task Force Planning Commission

e AlabamaHousing Development Agency Affordable Housing Advisory
Committee and Huntsville Citizens Advisory committee

An important part of how HHA evaluatesitself is by an assessment of their housing stock

Re-engineering of Section 8 Programs.

Demolishing/replacing obsolete public housing; if demolished, can land be used for
potential redevel opment purposes.

Identify and explore vouchering out obsolete public housing.
Converting public housing to market rate housing with amix of incomes.

Revitalizing existing low-income housing through density reductions, reconfiguration
of sites, and rehabilitation.

Using Low-Income Housing Tax Credits (LIHTC) program in the development of
new affordable housing and selling tax credits to produce additional revenues for the
Huntsville Housing Authority.

Examining the effect of welfare reform on HHA residents.

A SPECIFIC SET OF UNIQUE SKILLS isrequired to accomplish effectively and in a
timely manner the objectives of areplacement housing program. These include a
comprehensive analysis of the operations and assets of the Authority:

Experience in private and public housing management and marketing

e Ability to analyze accurately housing development feasibility
e Experience in construction estimating, budgeting, and management

¢ Ability to leverage public resources (tax credits, grants, loans, etc.) and package
them with private financing

e Ability to manage effectively the project team and to maintain project schedules
and budgets
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e Ability to work effectively with local leaders, community organizations and

community residents

e Sensitivity to and concern for urban planning, design, and land use objectives, as
well as, community social and economic development objectives.

After a careful examination of the items stated above, the Authority can prioritize

and refine strategic options based on inputs from this process.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.
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9. Designation of Housing 47
10. Conversions of Public Housing 48
11. Homeownership 49
12. Community Service Programs 51
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15. Civil Rights Certifications (included with PHA Plan Certifications) 55
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Attachments

I ndicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to
theright of thetitle.

Required Attachments:

X
X

[

Admissions Policy for Deconcentration — al047a02

FY 2004 Capital Fund Program Original Annual Statement/5 Y ear Action Plan
for 2004 - 2008, HUD No. AL09-P047-50104 — al047n02

Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY))

Optional Attachments:

[ ] PHA Management Organizational Chart

DX] FY 2004 Capital Fund Program 5 Y ear Action Plan —al047n02

[_] Public Housing Drug Elimination Program (PHDEP) Plan

PX] Comments of Resident Advisory Board (must be attached if not included in PHA
Plan text) Resident Advisory Board Recommendations FY 2004 —al047b02

[X] Other (List below, providing each attachment name)

PX] Civil Rights Certification — al047c02

PX] Follow-up Plan for the Resident Assessment Sub-System Score (RASS) — al047d02

<] Implementation of Public Housing Resident Community Service Requirements —
al047e02

<] Resident Membership of the PHA Governing Board — al 04702

<] Membership of the Resident Advisory Board — al047g02

PX] Pet Policy — al047h02

DX] Brief Progress of 5-Y ear Plan —al047i02

<] Voluntary Conversion of Developments from Public Housing Stock: Required
Initial Assessments— al047k02

PX] Section 8 Homeownership Capacity Statement — al 04702

<] FY 2000 Capital Fund Program Performance and Eval uation Report,
HUD No. AL09-P047-50100 — al 047102

<] FY 2001 Capital Fund Program Performance and Eval uation Report,
HUD No. AL09-P047-50101 — al047m02

<] FY 2004 Bond Pool Narrative/Budget — al 047002

DX] FY 2002 Capital Fund Program Performance and Eval uation Report,
HUD No. AL09-R047-50102 — al047p02

DX] FY 2003 Capital Fund Program Performance and Eval uation Report,
HUD No. AL09-P047-50103 — al047¢02

DX] FY 2003 Capital Fund Program Performance and Eval uation Report,
HUD No. AL09-P047-50203 — al 047r02

PX] Organization Chat for the Housing Authority of the City of Huntsville, Alabama—
al047s02
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Supporting Documents Available for Review
I ndicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display
X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans

and Related Regulations

X State/L.ocal Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is addressing
those impedimentsin areasonable fashion in view of the
resources available, and worked or is working with local
jurisdictions to implement any of the jurisdictions’ initiatives
to affirmatively further fair housing that require the PHA's
involvement.
X Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodol ogy for setting public housing flat rents Determination
check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|:| check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
[X] check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations

documents, including policies for the prevention or
eradication of pest infestation (including cockroach
infestation)

and Maintenance

X Public housing grievance procedures Annual Plan: Grievance
|X| check here if included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
|X| check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annua Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annua Plan: Capital Needs
any active CIAP grant
Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annua Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
X Policies governing any Section 8 Homeownership program Annual Plan:
[X] check hereiif included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Sdlf-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community
Service & Sdlf-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Sdlf-Sufficiency
X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and

(PHEDEP) semi-annual performance report for any open
grant and most recently submitted PHDEP application
(PHDEP Plan)

Crime Prevention
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X The most recent fiscal year audit of the PHA conducted Annua Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs. MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
X Pet Policy Annual Plan: Pet Policy

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

P Overall Afford- Suppl ali A S L i
Family Type e A I?tfy pply Quality ibiclcigssr ze ocation
Income <= 30%
of AMI 6,742 5 4 4 3 3 5
Income >30% but
<=50% of AMI 4,501 4 4 4 3 3 4
Income >50% but
<80% of AMI 5,245 3 3 3 3 3 3
Elderly 2,936 3 3 2 4 2 3
Families with
Disabilities N/A 4 N/A 3 4 2 3
Race/Ethnicity 4,691 5 4 4 3 3 5

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s Five-Year Plan
Indicate year: 2000 - 2004
X U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset: 2000
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[ ]  American Housing Survey data
Indicate year:
[ ]  Other housing market study
Indicate year:
[[]  Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

LI

Section 8 tenant-based assistance

Public Housing (data as of 9/30/03)
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families | % of total families Annua Turnover
Waiting list total 186 1 month
Extremely low income
<=30% AM| 183 98.39%
Very low income
(>30% but <=50% AMI) 3 1.61%
Low income 0 0
(>50% but <80% AMI)
Families with children 61 32.8%
Elderly families 7 3.76%
Families with
Disabilities 19 10.22%
Race/ethnicity Black — 142 76.34%
Race/ethnicity White — 43 23.12%
Race/ethnicity Other — 1 0.54%
Race/ethnicity
Characteristics by
Bedroom Size (Public
Housing Only)
1BR 127 68.28% 4 months
2BR 26 13.98%
3BR 21 11.29%
4BR 10 5.38%
5BR 2 1.08%
5+ BR 0 0

Isthe waiting list closed (select one)? ] No X] Yes (Partidly)

1BR Elderly at Johnson Towers (AL-47-08) and Todd Towers (AL47-10) is open.

If yes:

How long has it been closed (# of months)? 6 months
Does the PHA expect to reopen the list in the PHA Planyear? <] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if

generally closed?[ | No [X] Yes
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assi stance (data as of 9/30/03)

Public Housing

LICIEIX

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families | % of total families Annua Turnover
Waiting list total 450 196
Extremely low income 0
<=30% AM| 362 80.44%
Very low income o
(>30% but <=50% AMI) 83 18.44%
Low income 0
(>50% but <80% AMI) S 1.11%
Families with children 421 93.56%
Elderly families 9 2.00%
Families with Disabilities 55 12.22%
Race/ethnicity Black — 396 88.00%
Race/ethnicity White — 49 10.89%
Race/ethnicity Other -5 1.11%
Characteristics by
Bedroom Size (Public
Housing Only)
1BR
2BR
3BR
4BR
5BR
5+ BR

|sthe waiting list closed (select one)?[ | No [X] Yes

If yes:

How long has it been closed (# of months)? 16 months

Does the PHA expect to reopen thelist in the PHA Planyear?[ | No [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [X] Yes Project-based only.
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C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing
this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units availableto the PHA within

itscurrent resourcesby: April 1, 2004 —March 31, 2005
Select al that apply

Employ effective maintenance and management policies to minimize the number
of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through Section 8
replacement housing resources

Maintain or increase Section 8 lease-up rates by establishing payment standards
that will enable familiesto rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase Section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
Maintain or increase Section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

Other (list below):

XX XK X X XXX

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

X Apply for additional Section 8 units should they become available

X Leverage affordable housing resources in the community through the creation
of mixed - finance housing

X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

[[]  Other (list below):

Need: Specific Family Types. Familiesat or below 30% of median
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Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

X Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenant-based Section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other (list below):

[IXX X

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistanceto familiesat or below 50% of AMI
Select al that apply

X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[]  Seek designation of public housing for the elderly

X Apply for special-purpose vouchers targeted to the elderly, should they become
available

[]  Other (list below):

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should
they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other (list below):

X X XU
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Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other (list below):

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel Section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the Section 8 program to owners outside of areas of poverty /minority
concentrations

[[]  Other (list below):

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select al that influenced the PHA' s selection of the strategies
it will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

XX

OOXXOIET X ]
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2. Statement of Financial Resour ces
[24 CFR Part 903.7 9 (b)]
List the financial resourcesthat are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based

assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2004 grants)
a) Public Housing Operating Fund $5,124,410.00 | Funds 69% of the Conventional
Public Housing Program
b) Public Housing Capital Fund $2,753,719.00 | Funds the Modernization
Program and Replacement Program
Housing
¢) HOPE VI Revitdlization
d) HOPE VI Demoalition
€) Annua Contributions for Section $5,414,533.00 | Funds the Section 8 Program
8 Tenant-Based Assistance
f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)
g) Resident Opportunity and Self-
Sufficiency Grants
h) Community Development Block
Grant
i) HOME
Other Federa Grants (list below)
2. Prior Year Federal Grants
(unobligated funds only)
AL09-URDO047-D199 $102,953.00 | Unaobligated funds
AL09-P047-50101 $188,625.00 | Unaobligated funds
AL09-R047-50101 $110,199.00 | Unaobligated funds
AL09-P047-50102 $2,535,717.00 | Unobligated funds
AL09-R047-50102 $23,820.00 | Unobligated funds
AL09-P047-50103 $2,557,356.00 | Unobligated funds
AL09-R047-50103 $86,164.00 | Unobligated funds
AL09-P047-50203 $526,843.00 | Unaobligated funds
AL02-RNNO047-P0035 $208,863.00 | Unaobligated funds
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Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
3. Public Housing Dwelling Rental $1,800,000.00 | Public Housing
I ncome
4. Other income (list below)
Other $50,000.00 | Funds 1% of the Conventional Program
5. Non-federal sources (list below)
Special Fund:
HHSS Management Fee $4,800.00 | Fundsfor special projects &
entrepreneurial programs
Income from Laundry Machines $800.00 | Fundsfor special projects &
entrepreneurial programs
Total resources $21,488,802.00 | Authority-wide

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (0)]

A. Public Housing
Exemptions: PHASs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility
a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)
[ ] When families are within a certain number of being offered aunit: Five (5)
ordina value
[ ] When families are within a certain time of being offered aunit: Five (5) days
DX] Other: (describe) Immediately upon receipt of application.

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?
DX] Criminal or Drug-related activity
X] Rental history
X] Housekeeping
DX] Other (describe) Credit History

c.X Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

d.[X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e X] Yes [ ] No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)
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(2)Waiting L ist Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select dl that apply)

X Community-wide list

] Sub-jurisdictional lists

[ ]  Site-based waiting lists

[]  Other (describe):

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

[] PHA development site management office

[] Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.[ ] Yes[_] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[ ] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select all that apply)?
[] PHA main administrative office
[] All PHA development management offices
[] Management offices at devel opments with site-based waiting lists
[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One

[] Two

X]  Threeor More

b. X Yes[ ] No: Isthis policy consistent across all waiting list types?
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c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

X Yes[ ]| No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Prior written approval by PHA Housing management staff

Other: (list below)

O X XXXXX

c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:
X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
X  Victimsof domestic violence
X]  Substandard housing
X]  Homelessness
[]  High rent burden (rent is> 50 percent of income)
t

Other preferences:. (select below)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
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Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

L] XX

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absol ute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, €tc.

Date and Time

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence
Substandard housing
Homelessness

High rent burden

o L

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

ENNEREN

N

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

[] Not applicable: The pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy
a. What reference materia's can applicants and residents use to obtain information about
the rules of occupancy of public housing (select all that apply)
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The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials

Other source (list) Housekeeping Video

DAXIXIX

b. How often must residents notify the PHA of changesin family composition?  (select
all that apply)
At an annual reexamination and lease renewal
XI  Any timefamily composition changes
[]  Atfamily request for revision
[ ]  Other (list)

(6) Deconcentration and Income Mixing

a [ ] YesX] No: Did the PHA’s analysis of its family (general occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or income
mixing?

b.X] Yes[ ] No: Did the PHA adopt any changes to its admissions policies based on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[]  Adoption of site based waiting lists
If selected, list targeted devel opments below:
X Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below: PHA wide
[] Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:
[] Other (list policies and developments targeted bel ow)

d.X] Yes[ ] No: Did the PHA adopt any changesto other policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select al that
apply)
Additional affirmative marketing
Actions to improve the marketability of certain devel opments
Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

CIXIXIC]

FY 2004 Annual Plan Page 32

HUD 50075
OMB Approval No: 2577-0226
Expires: 02/28/2006



[]  Other (list below)

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select all that apply)

X Not applicable: Results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

0. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)

X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHASs that do not administer Section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based Section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than crimina and drug-related activity (list factors below)
Other (list below) Credit History

X XX

b.X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[ ] Yes[X] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-authorized
source)

e. Indicate what kinds of information you share with prospective landlords? (select al
that apply)
Criminal or drug-related activity
XI  Other (describe below)
The following information that may be given to prospective landlords and
managers of rental property:
e Thefamily’'scurrent address, as shown in the Housing Authority records
e Thename and address (if known) of the landlord at the family’s current and
prior address
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e Damages that are tenant caused
e Unpad rent claimsthat lead to eviction
e Poor housekeeping habits as noted during annual inspections

(2) Waiting List Organization
a. With which of the following program waiting listsis the Section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

IO

b. Where may interested persons apply for admission to Section 8 tenant-based
assistance? (select al that apply)

X PHA main administrative office

] Other (list below)

(3) Search Time
a [X] Yes[ | No:Doesthe PHA give extensions on standard 60 -day period to search
for aunit?
If yes, state circumstances below:

When issuing a Housing Voucher, the housing authority shall give the Family a Section 8
Participant’ s Packet, which includes: (Reference 24 CFR 982.301).

1. Theterm of the voucher is 60 days. A Voucher isvalid for a period of 60 days from
the date of issuance. Prior to expiration, the family may contact the HA to inquire
about assistance the HA can provide the family in locating suitable housing. The
family must submit a Request for Lease Approval within 60-day period unless an
extension has been granted by the HA. Once the family finds a suitable unit and
submits a Request for Lease Approval the clock is stopped and/or suspended on the
term of the voucher (See Section IV 94 Suspension). If the unit is not approved for
any reason, the applicant will be allowed to use the remaining days of theinitial term
of the voucher to find a suitable unit. If theinitial term is not adequate for finding a
unit to lease, the family may request an extension of theinitial term as described
below.

2. Requesting for extensions of theterm. A family may request an extension of the
voucher time period. All requests for extensions should be received prior to the
expiration date of the Voucher. Extensions are permissible at the discretion of the
HA primarily for the following reasons:
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(@) Extenuating circumstances such as hospitalization or a family emergency for an
extended period of time that has affected the family’ s ability to find a unit
within the initial 60-day time period. The HA representative will verify the
extenuating circumstances prior to granting an extension.

(b) Thefamily has evidence that they made a consistent effort to locate a unit and
request support services from the HA, throughout the initial 60-day period with
regard to their inability to locate a unit.

(c) Thefamily hasturned in a Request for Lease Approval prior to the expiration of
the 60-day time period, but the unit has not passed HQS.

(d) Time Period for extensions. A HA representative may grant one or more
extensions not to exceed atotal of 60 days. Theinitia term plus any extensions
MAY NOT exceed 120 calendar days for the beginning of theinitial term.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of al new admissions to the Section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to Section 8
tenant-based assistance? (other than date and time of application) (if
no, skip to subcomponent (5) Special purpose Section 8 assistance
programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X  Victimsof domestic violence

X]  Substandard housing

Xl  Homelessness

[]  High rent burden (rent is> 50 percent of income)

Other preferences (select al that apply)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)
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[] Those previously enrolled in educational, training, or upward mobility programs
[[]  Victimsof reprisasor hate crimes
[ ]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use“1” more than once, “2" more than once, etc.

Date and Time

Former Federal preferences

. Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

2

1

1

Other preferences (select al that apply)

[ Working families and those unable to work because of age or disability

[ ] Veteransand veterans families

[] Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

[ ] Victimsof reprisals or hate crimes

[ ]  Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X  Dateand timeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)
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[] The PHA applies preferences within income tiers
[] Not applicable: The pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose Section 8 program administered by
the PHA contained? (select all that apply)

X]  The Section 8 Administrative Plan

[ ]  Briefing sessions and written materials

[] Other (list below)

b. How doesthe PHA announce the availability of any special-purpose Section 8
programs to the public?

XI  Through published notices

] Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies

Describe the PHA' s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Useof discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to sub-component (2))

___or'___

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)
L] $0

[] $1-$25

X $26-$50
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2.[X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:
Minimum Rent Hardship Exemptions.

A. TheHA shal immediately grant an exemption from application of the minimum
monthly rent to any family making a proper request in writing who is unable to pay
because of financial hardship, which shall include:

(1) Thefamily haslost dligibility for, or is awaiting an eligibility determination from
afederal, state, or local assistance program, including afamily that includes a
member who is an alien lawfully admitted for permanent residence under the
immigration and nationalization act who would be entitled to public benefits but
for Title IV of the Persona Responsibility and Work Opportunity Reconciliation
Act of 1996.

(2) The family would be evicted as aresult of the implementation of the minimum
rent (this exemption is only applicable for the initial implementation of a
minimum rent or increase to the existing minimum rent).

(3) Theincome of the family has decreased because of changed circumstance,
including loss of employment.

(4) A death in the family has occurred which affects the family circumstances.

(5) Other circumstances which may be decided by the HHA on a case by case basis.

All of the above must be proven by the Resident providing verifiable information in
writing to the HHA prior to the rent becoming delinquent and before the leaseis
terminated by the HHA.

B. If aresident requests a hardship exemption under this section (prior to therent being
delinquent), and the HA reasonably determines the hardship to be of atemporary
nature, exemption shall not be granted during a 90 day period beginning upon the
making of the request for the exemption. A resident may not be evicted during the
90-day period for nonpayment of rent. In such acase, if the resident thereafter
demonstrates that the financial hardship is of along term basis, the HA shall
retroactively exempt the resident from the applicability of the minimum rent
reguirement for such 90-day period. This paragraph does not prohibit the HHA from
taking eviction action for other violations of the |ease.

Cc. Rentsset at less than 30% than adjusted income
1.[X] Yes[ ] No: Doesthe PHA plan to charge rents at afixed amount or percentage
less than 30% of adjusted income?

FY 2004 Annual Plan Page 38

HUD 50075
OMB Approval No: 2577-0226
Expires: 02/28/2006



2. If yesto above, list the amounts or percentages charged and the circumstances under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:
Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly
families
Other (describe below)

A O %4

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

Yesfor al developments

Y es but only for some developments

No

L

For which kinds of developments are celling rents in place? (select all that apply)
For al developments
For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments
For certain parts of developments; e.g., the high-rise portion
For certain size units; e.g., larger bedroom sizes
Other (list below)

Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments

Operating costs plus debt service

The “rental value” of the unit

Other (list below)

I A g
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f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select al that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

[ X

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increasesin the
next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to

establish comparability? (select all that apply.)

The Section 8 rent reasonableness study of comparable housing
Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

Fair Market Rates (FMRs)

O

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-
based Section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards

Describe the voucher payment standards and policies.

a. What isthe PHA’ s payment standard? (select the category that best describes your
standard)

DX Ator above 90% but below 100% of FMR

[]  100% of FMR

[[]  Above100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select al that apply)
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FMRs are adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area

The PHA has chosen to serve additional families by lowering the payment
standard

Reflects market or submarket

Other (list below)

L O X

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select dl that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

N

d. How often are payment standards reevaluated for adequacy? (select one)
X Annualy
[]  Other (list below):

Or as published by HUD by updating local/regional FMRS.

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

<]  Successrates of assisted families

XI  Rent burdens of assisted families

X Other (list below) Survey of similar unassisted units in the neighborhood.

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)
L] $0

[] $1-$25

X $26-$50

b.X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

In accordance with the The Housing Authority of the City of Huntsville, Alabama’s,
“Admissions and Continued Occupancy Policy” (A.C.O.P.) adopted August 1999 isthe
following policy.

SECTION XVIIl. DETERMINATION OF RENT, RE-EXAMINATION OF
INCOME AND FAMILY CIRCUMSTANCES

7. Minimum Rent Hardship Exemptions:

FY 2004 Annual Plan Page 41

HUD 50075
OMB Approval No: 2577-0226
Expires: 02/28/2006



A. HHA shal immediately grant an exemption from application of the minimum
monthly rent to any family making a proper request in writing who is unable to
pay because of financial hardship, which shall include:

(1) Thefamily haslost digibility for, or is awaiting an eligibility
determination from afederal, state, or local assistance program, including
afamily that includes a member who is an alien lawfully admitted for
permanent residence under the immigration and nationalization act who
would be entitled to public benefits but for Title IV of the Personal
Responsibility and Work Opportunity Reconciliation Act of 1996.

(2) Theincome of the family has decreased because of changed circumstance,
including loss of employment.

(3) A death in the family has occurred which affects the family circumstances.

(4) Other circumstances which may be decided by HHA on a case by case
basis.

All of the above must be proven by the Resident providing verifiable information in
writing to HHA prior to the rent becoming delinquent and before the leaseis
terminated by HHA.

B. If aresident requests a hardship exemption (prior to the rent being delinquent)
under this section, and HHA reasonably determines the hardship to be of a
temporary nature, exemption shall not be granted during a ninety-day period
beginning upon the making of the request for the exemption. A resident may
not be evicted during the ninety day period for non-payment of rent. In such a
case, if the resident thereafter demonstrates that the financial hardship is of a
long term basis, HHA shall retroactively exempt the resident from the
applicability of the minimum rent requirement for such ninety day period. This
Paragraph does not prohibit HHA from taking eviction action for other
violations of the lease.

5. Oper ations and M anagement

[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(select one)

X An organization chart showing the PHA’ s management structure and organization
is attached. See attachment al047s02

[] A brief description of the management structure and organization of the PHA
follows:
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B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Served | Expected

at Year Beginning Turnover
Public Housing 1,763 600
Section 8 Vouchers 1,199 196
Section 8 Certificates N/A
Section 8 Mod Rehab N/A
Specia Purpose Section N/A

8 Certificates/VVouchers
(list individually)

Public Housing Drug N/A
Elimination Program

(PHDEP)

Other Federa Programs N/A

(list individually)

C. Management and Maintenance Policies
List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.
(1) Public Housing Maintenance and Management: (list below)
Admissions and Continued Occupancy Policy
(2) Section 8 Management: (list below)
Section 8 Administration Plan

6. PHA Grievance Procedures

[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section
8-Only PHASs are exempt from sub-component 6A.

A. Public Housing
1.[ ] Yes[X] No: Hasthe PHA established any written grievance proceduresin
addition to federal requirements found at 24 CFR Part 966, Subpart
B, for residents of public housing?
If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)
X]  PHA main administrative office
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X]  PHA development management offices

[] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established in formal review procedures for applicants
to the Section 8 tenant-based assistance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements found at
24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X PHA main administrative office

] Other (list below)

7. Capital |mprovement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAS are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities

Exemptions from sub-component 7A: PHASs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, 11, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA's option, by completing
and attaching a properly updated HUD-52837.

Select one:

X The Capital Fund Program Annua Statement is provided as an attachment to the
PHA Plan at Attachment A1047n02

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can
be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a D Yes[_] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)
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b. If yesto question a, select one:

X The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan at Attachment Al047n02

_or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optiona 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement

Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
V1 and/or public housing devel opment or replacement activities not described in the Capital Fund Program
Annual Statement.

[] YesX] No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
guestions for each grant)
1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[ ] Revitdization Plan under devel opment
[] Revitalization Plan submitted, pending approval
[] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] YesDX] No: c) Doesthe PHA plan to apply for aHOPE VI Revitaization grant in
the Plan year?
If yes, list devel opment name/s bel ow:

[ ] YesDX] No: d) Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing devel opment
or replacement activities not discussed in the Capital Fund
Program Annua Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[] Yes[X] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la. Development name: Councill Court
1b. Development (project) number: AL47-01

2. Activity type: Demolition ]
Disposition X

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application <] pending further consultation/discussions with the
Huntsville Hospital System

4. Date application approved, submitted, or planned for submission: (9/30/2004)

5. Number of units affected: 56

6. Coverage of action (select one)
DX] Part of the development

[ ] Total development

7. Timelinefor activity: pending further consultation/discussions with the Huntsville
Hospital System
8. a. Actual or projected start date of activity: pending further consultation/
discussions with the Huntsville Hospital System
b. Projected end date of activity: pending further consultation/discussions with
the Huntsville Hospital System
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Demoalition/Disposition Activity Description

la. Development name: Searcy Homes
1b. Development (project) number: AL47-10

2. Activity type: Demolition ]
Disposition X

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [X] pending further consultation/discussions with the City of
Huntsville

4. Date application approved, submitted, or planned for submission: (12/31/2004)

5. Number of units affected: 22

6. Coverage of action (select one)
D<] Part of the development

[ ] Total development

7. Timeline for activity: pending further consultation/discussions with the City of
Huntsville
8. a. Actual or projected start date of activity: pending further consultation/
discussions with the City of Huntsville
b. Projected end date of activity: pending further consultation/discussions with
the City of Huntsville

9. Designation of Public Housing for Occupancy by Elderly Families or
Familieswith Disabilities or Elderly Familiesand Familieswith
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.X] Yes[ ] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e€) in the upcoming fiscal year? (If “No”,
skip to component 10. If “yes’, complete one activity description
for each development, unless the PHA is eligible to complete a
streamlined submission; PHAs compl eting streamlined
submissions may skip to component 10.)
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2. Activity Description

Xl Yes[ | No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the PHA’ s devel opments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip
to component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4: if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YY YY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway
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5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)

[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:

[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent

[ ] Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 |

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAS are not required to complete 11A.

1.[ ] Yes[X] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHAs completing streamlined submissions may skip
to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)
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Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L] 5(h)
[ ] Turnkey 1l
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’ s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.X] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is€eligible to complete a streamlined submission due to high
performer status. High performing PHASs may skip to
component 12.)

2. Program Description:

a. Size of Program

X Yes[ ] No: Will the PHA limit the number of families participating in the
Section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[]  25or fewer participants

[]  26-50 participants

X]  51to 100 participants

[ ] morethan 100 participants
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b. PHA-established digibility criteria

[ ] YesDX] No: Will the PHA’s program have eligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.

DXl Yes[ | No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? 18/10/00

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

X]  Client referrals

X Information sharing regarding mutual clients (for rent determinations and
otherwise)

X Coordinate the provision of specific social and self-sufficiency services and
programsto eligible families

X Jointly administer programs

[] Partner to administer aHUD Welfare-to-Work voucher program

[1  Joint administration of other demonstration program

Other (describe)

B. Servicesand programs offered to residents and participants
(1) General
a. Sef-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social self-sufficiency of assisted familiesin the
following areas? (select al that apply)
Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to Section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA

DA
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participation

X
X

[]

b. Economic and Social self-sufficiency programs

X] Yes[ ] No:

Preference/eligibility for public housing homeownership option

Preference/eligibility for Section 8 homeownership option participation
Other policies (list below)

Does the PHA coordinate, promote or provide any programs

to enhance the economic and social self-sufficiency of
residents? (If “yes’, complete the following table; if “no” skip
to sub-component 2, Family Self Sufficiency Programs. The
position of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (development office/ (public housing or
(waiting PHA main office/ Section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)

Assorted Communities Y outh 1207 All resident Community Centers Public Housing

Development

Neighborhood Network Center 200 Allocation Elderly Towers Public Housing

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2004 Estimate) (Asof: 1/1/04)

Public Housing 100 66

Section 8 71 45

b.X] Yes[ ] No: If the PHA isnot maintaining the minimum program size required

by HUD, does the most recent FSS Action Plan address the steps
the PHA plansto take to achieve at least the minimum program

size?

If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions
1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from

welfare program requirements) by: (select all that apply)

B

policies and train staff to carry out those policies

X

Adopting appropriate changes to the PHA’ s public housing rent determination

Informing residents of new policy on admission and reexamination
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Actively notifying residents of new policy at timesin addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies

[]  Other: (list below)

X X X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

See attachment entitled Implementation of Public Housing Resident Community Service
Requirements (al047e02)

13. PHA Safety and Crime Prevention Measur es

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHASs that are participating in
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents
1. Describe the need for measures to ensure the safety of public housing residents (select
all that apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more devel opments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

XX X

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select all that apply).
Safety and security survey of residents
Analysis of crime statistics over time for crimes committed “in and around”
public housing authority
Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports
PHA employee reports
Police reports
Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

XXX KX
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[ ]  Other (describe below)

3. Which developments are most affected? (list below)
Butler Terrace, Sparkman Homes, Northwoods, Councill Court, and Lincoln Park

B. Crime and Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year
1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

Contracting with outside and/or resident organizations for the provision of crime-

and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

XX

2. Which developments are most affected? (list below)
Butler Terrace, Sparkman Homes, Northwoods, Councill Court, and Lincoln Park

C. Coordination between PHA and the police
1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)
Police involvement in development, implementation, and/or ongoing evaluation
of drug-elimination plan
Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)
Police regularly testify in and otherwise support eviction cases
Police regularly meet with the PHA management and residents
Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services
Other activities (list below)

[ XXX XX

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €ligible for FY PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

[ ] YesDX] No: Isthe PHA eligibleto participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[X] No: Hasthe PHA included the PHDEP Plan for FY 2004 in this PHA Plan?

[ ] YesDX] No: This PHDEP Plan is an Attachment. (Attachment: Filename)
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
See attachment entitled Admissions Pet Policy (al047h02)

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations. Also see attachment (al047c02).

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X] Yes[ ] No: Isthe PHA required to have an audit conducted under section 5(h)(2)
of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))? (If no, skip
to component 17.)

2.[X] Yes[ ] No: Wasthe most recent fiscal audit submitted to HUD?

3.[ ] Yes[X] No: Werethere any findings as the result of that audit?

4.[ ] Yes[ ] No: If there were any findings, do any remain unresolved?

If yes, how many unresolved findings remain?

.[] Yes[ ] No: Have responsesto any unresolved findings been submitted to HUD?

If not, when are they due (state below)?

ol

1/. PHA Asset Management

[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAS are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the long-
term asset management of its public housing stock , including how
the Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)
Not applicable
Private management
Devel opment-based accounting
Comprehensive stock assessment
Other: (list below)
HHA commissioned a Strategic Facilities Analysis Plan (prepared by its
consultant National Facility Consultants, Inc.) in June 2002. It is currently being
updated to include aspects of the City of Huntsville, Alabama s Flood Hazard
District Regulations, in FY 2004.

DXL ]
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3.[] Yes[X] No: Hasthe PHA included descriptions of asset management activitiesin
the optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations
1.[X] Yes[ ] No: Didthe PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)

X]  Attached as Attachment — File Name: Resident Advisory Board Recommendations
FY 2004 (al047b02)

[1  Provided below:

3. Inwhat manner did the PHA address those comments? (select all that apply)

X Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

X Other: (list below)
Refer to 18.A.2. above, Attachment al047b02

B. Description of Election processfor Residentson the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377? (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)

b. Eligible candidates: (select one)

[1  Anyrecipient of PHA assistance

[1  Any head of household receiving PHA assistance
[1]  Anyadult recipient of PHA assistance

FY 2004 Annua Plan Page 56

HUD 50075
OMB Approval No: 2577-0226
Expires: 02/28/2006



[
[

C.

[
[

C.

Any adult member of aresident or assisted family organization
Other (list)

Eligible voters: (select all that apply)
All adult recipients of PHA assistance (public housing and Section 8 tenant-based
assistance)
Representatives of all PHA resident and assisted family organizations
Other (list)

Statement of Consistency with the Consolidated Plan

For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1.

2.

X X X X

[

4.

Consolidated Plan jurisdiction: The City of Huntsville, Alabama

The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the devel opment of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

HHA, on a continuous basis, reviews and coordinates the statistical data of the
housing needs of family in the jurisdiction and the latest census data as indicated
in the Consolidated Plan.

Other: (list below)

The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments:

The City of Huntsville's Community Devel opment Department supports the PHA
plan by reviewing and providing input for planning and reporting purposes, informing
the PHA of public hearings and meetings, providing statistical datarelated to
programs and reports, and networking with PHA staff regarding related activities.

Other Information Required by HUD

Substantia deviations or significant amendments or modifications are defined as
discretionary changes in the plans or policies of the housing authority that
fundamentally change the mission, goals, objectives, or plans of the agency and which
require formal approval of the Board of Commissioners.
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of thistable, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

| dentification
Name, Number and | Capital Fund Program | Development Demolition / Designated Conversion Home- Other
Number, and Type of Parts|l and 111 Activities disposition housing ownership | (describe)
Location units Component 7a Component 7b | Component 8 Component Component 10 Compone | Component

9 nt 11a 17

Councill Court 180 N/A N/A N/A N/A Initial Assessment Complete | N/A N/A
AL47-01 Family — Conversion Not Feasible
Huntsville, AL
Butler Terrace 170 N/A N/A N/A N/A Initial Assessment Complete | N/A N/A
AL47-02 Family — Conversion Not Feasible
Huntsville, AL
Sparkman Homes 186 N/A N/A FY 1999 HUD HOPE VI N/A Initial Assessment Complete | N/A N/A
AL47-03 Family Demolition Grant - -Conversion Not Feasible
Huntsville, AL Residual Funds
Butler Terrace Add. | 84 N/A N/A FY 1999 HUD HOPE VI N/A Initial Assessment Complete | N/A N/A
AL47-04 Family Demolition Grant - -Conversion Not Feasible
Huntsville, AL Residual Funds
Brookside 72 N/A N/A N/A N/A Initial Assessment Complete | N/A N/A
AL47-5A Family — Conversion Not Feasible
Huntsville, AL
Lincoln Park 194 N/A N/A N/A N/A Initial Assessment Complete | N/A N/A
AL47-5B Family -Conversion Not Feasible
Huntsville, AL
Northwoods 269 N/A N/A N/A N/A Initial Assessment Complete | N/A N/A
AL47-06 Family -Conversion Not Feasible
Huntsville, AL
Northwoods Add. 178 N/A N/A N/A N/A Initial Assessment Complete | N/A N/A
AL 47-7A Family -Conversion Not Feasible
Huntsville, AL
Councill Court Add. | 16 N/A N/A N/A N/A Initial Assessment Complete | N/A N/A
AL47-7B Family -Conversion Not Feasible
Huntsville, AL

TableLibrary




Public Housing Asset M anagement

Page 2

Development Activity Description

| dentification
Name, Number and | Capital Fund Devel opment Demolition / Designated Conversion Home- Other
Number, and Type of Program Activities Disposition Housing ownership | (describe)
Location Units Parts|l and 111 Component 7b | Component 8 Component Component 10 Component | Component

Component 7a 9 11a 17

Johnson Towers 120 N/A N/A N/A Elderly and | Initial Assessment Complete | N/A NA/
AL47-08 Elderly and Disabled -Conversion Not Feasible
Huntsville, AL Disabled
Searcy Homes 100 $2,867,183 N/A N/A N/A Initial Assessment Complete | N/A N/A
AL47-10 Family -Conversion Not Feasible
Huntsville, AL
Todd Towers 100 N/A N/A N/A Elderly and | Initial Assessment Complete | N/A N/A
AL47-11 Elderly and Disabled -Conversion Not Feasible
Huntsville, AL Disabled
L. R. Patton 100 N/A N/A N/A N/A Initial Assessment Complete | N/A N/A
ALA47-14, Family -Conversion Not Feasible
Huntsville, AL
L. R. Patton Add. 10 N/A N/A N/A Elderly and | Initial Assessment Complete | N/A N/A
AL47-15 Family Disabled -Conversion Not Feasible
Huntsville, AL

TableLibrary
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Attachment al047a02

ADMISSIONS POLICY FOR DECONCENTRATION

In accordance with the Housing Authority of the City of Huntsville, Alabama s “ Admissions and
Continued Occupancy Policy” (A.C.O.P.) adopted August 2000 is the following policy:

SECTION XXVI. DECONCENTRATION RULE

1.

Objective: The objective of the Deconcentration Rule for public housing unitsisto
ensure that families are housed in a manner that will prevent a concentration of poverty
families and/or a concentration of higher income familiesin any one development. The
specific objective of the housing authority is to house no less than 40% of its public
housing inventory with families that have income at or below 30% of the area median
income by public housing development. Also the housing authority will take actions to
ensure that no individual development has a concentration of higher income familiesin
one or more of the developments. To ensure that the housing authority does not
concentrate families with higher income levels, it isthe goal of the housing authority not
to house more than 60% of its unitsin any one development with families whose income
exceeds 30% of the area median income. The housing authority will track the status of
family income, by devel opment, on amonthly basis by utilizing income reports generated
by the Huntsville Housing Authority’ s computer system.

Actions: To accomplish the deconcentration goals, the housing authority will take the
following actions:

A. At the beginning of each housing authority fiscal year, the housing authority will
establish agoal for housing 40% of its new admissions with families whose
incomes are at or below the area median income. The annual goal will be
calculated by taking 40% of the total number of move-ins from the previous
housing authority fiscal year.

B. To accomplish the goals of:

Q) Housing not less than 40% of its public housing inventory on an annual
basis with families that have incomes at or below 30% of area median
income, and

2 Not housing families with incomes that exceed 30% of the area median
income in devel opments that have 60% or more of the total household
living in the development with incomes that exceed 30% of the area
median income, the housing authority’ s Resident Selection and
Assignment Plan, which is apart of this policy, provides for skipping
families on the waiting list to accomplish these goals.
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RESIDENT ADVISORY BOARD RECOMMENDATIONS FY 2004

The Housing Authority of the City of Huntsville, Alabama s (HHA), Agency Plan contained
herein, along with referenced documents on file at the HHA’s Administrative Offices, includes
the submission requirements as outlined in HUD’ s latest directives and the Public Housing
Agency Plan’s Desk Guide dated September 20, 2001 as amended by PIH 2003-21 dated
September 9, 2003.

The planning process began in July 2003 with the establishment of HHA’ s Resident Advisory
Board (RAB) by appointment at the Resident Management Group meeting on July 17, 2003.
Twenty-one RAB members were representatives from HHA’ s Public Housing program, fourteen
of which were either resident council presidents or officers. An additional three RAB members
were selected to become participant representatives from HHA’ s Section 8 program.

HHA and its RAB committee scheduled the following timeline for meetings on the Agency Plan:

Thursday, August 28, 2003, 10:00 am. — 11:30 am. (Regular Meeting)

Thursday, September 11, 2003, 10:00 am. — 11:30 am. (Regular Meeting)

Friday, September 26, 2003, 10:00 am. — 11:30 am. (Regular Meeting)

Thursday, October 9, 2003, 10:00 a.m. — 11:30 am. (Regular Meeting)

Thursday, October 30, 2003, 10:00 am. —11:30 am. (Regular Meeting)

Thursday, November 20, 2003, 10:00 am. —11:30 am. (Regular Meeting)
Thursday, December 4, 2003, 10:00 am. - 11:30 am. (Regular Meeting)
Thursday, December 18, 2003, 5:00 p.m. (Public Hearing)

Thursday, January 8, 2004, 10:00 am. - 11:30 am. (Final Review of Agency Plan)

Agendaitems for each of these regular meetings and the public hearing meeting are on file and
generally consist of the following presentation, review and discussion elements:

1. Anoverview of the Quality Housing and Work Responsibility Act of 1998 (QHWRA).

2. Section 511 — Public Housing Agency Plan requirements of QHWRA.

3. A presentation, review and discussion of HHA’s Comprehensive Agency Plan
Development and Planning Process (flowchart and timeline), revisionsto HHA’ s Public
Housing Admissions and Continued Occupancy Policy (ACOP), Public Housing
Dwelling Lease, and Section 8 Administrative Plan (Admin. Plan), in accordance with the
QHWRA'’s mandated changes.

4. A presentation, review and discussion of the HUD 50075 — PHA Plans Template, HHA’s
Mission Statement, HHA’ s Executive Summary and PHA 5-Y ear Plan Goals and
Objectives, and HHA'’ s Executive Summary of the Annual PHA Plan.

5. A presentation, review and discussion of the RAB Suggestion/Comment Form and
Process tool used to receive recommendations from the RAB committee and general
public/local government.
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6. A presentation, review and discussion of HHA’s Housing Needs in the Jurisdiction
served by the PHA, HHA' s strategy for Addressing the Housing Needs for Familiesin the
PHA’s Jurisdiction, HHA’ s Demolition and Disposition Plans Activities, HHA’s
Designation of Public Housing for Occupancy by Elderly Families or Families with
Disabilities or Elderly Families and Families with Disabilities, HHA’ s Safety and Crime
Prevention Measures, and HHA’s Capital Fund Program Annual Statement — Parts|, 11,
and I11.

At each of the regularly scheduled the RAB and Public Hearing Meetings, the respective agenda
items consisted of an approval of the minutes of that meeting (on file) with letters sent to the
entire RAB committee (on file).

On December 15, 2003, HHA sent official notification letters (on file) to all twenty-four RAB
committee member representatives, announcing the Public Hearing Meeting date, place, time,
and agenda. The members of the Board of Commissioners were sent notification (on file) on
both December 8 and December 15, 2003. The intent of this notification was to solicit public
and private sector participation and comment regarding HHA’ s Agency Plan, which has been
developed in compliance with the QHWRA.

Finally, asaresult of HHA’s Resident Advisory Board meetings, including the Public Hearing
Meeting, the following is a synopsis of the written suggestion/comment forms submitted by the
RAB and public/private sectors:

1) The Johnson Towers RAB representative and 23 residents stated a need for stove
hoods to improve the ventilation when cooking. Often the steam causes unwanted
fire alarm activation.

2) Eight residents of Johnson Towers stated a need for air conditioning units in the back
bedrooms.

3) Six residents of Johnson Towers stated a need for blinds on the windows.

4) Two residents of Johnson Towers requested that toilet tissue rollers be located in front
of the toilet.

5) A resident of Johnson Towers suggested a shuttle bus.

6) A resident of Johnson Towers stated a need for a shelf and cubby for amicrowavein
the apartment kitchens.

7) A resident of Johnson Towers suggested an upgrade of the electrical system. He
mentioned that the standards should allow for a 10-20% buffer. He asserted that the
building is based on 40-year-old standards, which cannot manage current usage.

8) A resident of Johnson Towers requested that the outside portion of the window AC
units be cleaned.

9) A resident of Johnson Towers suggested more aert police.

10) A resident of Johnson Towers indicated that the parking lot gated needed to be fixed.

11) A resident of Johnson Towers requested that the old grey van be moved. It has been
sitting there for some time.

12) A resident of Johnson Towers suggested that Shirley Hammonds, Site Manager, be
given apay raise.
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13) TheL.R. Patton RAB representative suggested the installation of overhead lighting
and ceiling fansin the living rooms.

14) TheL.R. Patton RAB representative indicated the need to repair the porch overhead
drain. She added that currently it drops more water in the walkway than it diverts.

15) TheL.R. Patton RAB representative discussed the traffic problems on Binford Drive.
She suggested that the City should place speed limits signsin the areaas well as
crosswalks and speed bumps or tables. She aso mentioned that there should be a
crosswalk from L.R. Patton to the Property Manager’ s office on Seminole Drive.

16) TheL.R. Patton RAB representative stated that the turn-around time on unitsis too
long (over 2 monthsin some cases). She commented that with the long waiting list
for public housing, the turn-around time should be shortened.

HHA, inits FY 2004 Annua Plan submission, has fully recognized and considered all RAB
recommendations received, as summarized above. HHA believes and maintains that the
recommendations are addressed in the various aspects of the Annual Plan submittal. Further,
HHA'’ s management philosophy provides for openness and follow-up on all recommendations
that are presented for review and possible implementation. HHA welcomes constructive ways to
improve on the delivery of services, in support of its Mission Statement.

On December 1, 2003, a summary and database of the written suggestion/comment forms
submitted by the Resident Advisory Board to date were sent to the Interim Executive Director
and the directors of Housing Operations, Finance and Administration, and Human Resources.
Although most items were being incorporated into the Annual Plan, the suggestions were
reported to enable actions that may address the concerns in another manner.
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ClIVIL RIGHTSCERTIFICATION

The Housing Authority of the City of Huntsville, Alabama, does hereby agree and certify that it
will carry out this Agency Plan (both our Five-Y ear Plan and our Annual Plan) in compliance
with al applicable civil rights requirements and will affirmatively further fair housing. In
particular, we will comply with title VI of the Civil Rights Act of 1964, the Fair Housing Act,
section 504 of the Rehabilitation Act of 1973, and Title Il of the Americans with Disabilities Act
of 1990. Thisisin continuation of our long-standing anti-discrimination tradition.

Sgned version was submitted with certifications.

R. Thomas Beason
Interim Executive Director

Date
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FOLLOW-UP PLAN FOR THE RESIDENT ASSESSMENT SUB-SYSTEM (RASS) SCORE

CUSTOMER SERVICE AND SATISFACTION SURVEY IMPROVEMENT PLAN FOR 2004

Action/Administrative ltem Completion Date | Funding Source
Communication In Process Operating Subsidy /
Resident Services

Clear communication of services, procedures, other neighborhood-rel ated issues and
activitiesisacritical component in the success of Huntsville Housing Authority. The
following improvements and efforts will be implemented to improve communication
between staff and the resident population:

Budget

e Continue to communicate with residents (hold resident meetings, meet with the
Resident Advisory Board (RAB) or meet with residents on an individual basis)
regarding their concerns and perceptions of the issues. Conduct follow-up meeting
with residents to respond to situations that they identify as problems.

e Train HHA’s staff to effectively and politely communicate with residents.
Conduct role-playing exercises and demonstrate the appropriate manner to interact
with residents.

e Ensure there are adequate internal HHA communications.

e Make surethat are written policies and procedures are established, ensure that
residents have copies of them and that they have input. Avoid dictating policy and
encourage residents to participate in policy development.

e Have frequent resident meetings, inviting the residents to help set your agenda.

e Try to communicate with residentsin their spoken language, if they do not
understand English.

e |dentify an effective method of communicating with residents, such as
flyerd/letters enclosed with rent bill, placed in all mailboxes, or posted on
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Action/Administrative Item Completion Date | Funding Source

community bulletin boards.

e Assist and encourage residents to be part of the solution, to join or develop
committees/organizations that can help improve the community.

e Notify residents of improvements being made to the development. The possibility
of positive change can be an incentive for residents to be involved in their
development and maintain their own unit better.

Neighborhood Appearance In process Operating Subsidy /
A poorly maintained development can lead to a number of problems. The appearance of Maintenance

the housing development should be neat and orderly. Ideally, the devel opment should Department / CGP
compliment the community, and there should not be a clear line that defines the borders of and CFP Budgets

the devel opment due to perpetual problems such as litter, broken glass, and vandalism.
Residents are encouraged to be part of the solution. Thereis an established processin
place for residents to report problems. Management respondsin atimely and professional
manner to appearance problems in the community. The following efforts and
improvements will be taken in this area:

e Continue to communicate with residents (hold resident meetings, meet with the RAB
or meet with residents on an individual basis) regarding their concerns and perceptions
on thisissue. Conduct follow-up meeting with residents to respond to situations that
they identify as problems.

e Utilize system for dealing with abandoned buildings and vacancy.
e Exterminate pests regularly and as needed.

e Be proactive about improving the appearance of the neighborhood. Do an assessment
(at least visual) of your community on aregular basis. Do not simply depend on staff
to inform you of problems.

e Continue the Y ard-of-the Month Program. Award a prize or recognize the resident
with the best-kept yard, and recognize that individua in anewsletter.
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Action/Administrative Item Completion Date | Funding Source

e Eliminate graffiti within 24 hours of report.
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IMPLEMENTATION OF PUBLIC HOUSING RESIDENT
COMMUNITY SERVICE REQUIREMENTS

COMMUNITY SERVICE

Memorandum of Understanding

e Established between HHA and the Madison County Department of Human Resources
(DHR).

e Established by the Alabama Association of Housing and Redevelopment Authority,
(AAHRA), Alabama Public Housing Division, and the Alabama State Department of Human
Resources.

e Providesfor joint review of public housing and Section 8 residents that are receiving TANF
by HHA and DHR.

e HHA and DHR will coordinate and streamline the delivery of servicesto joint recipients of
assistance.

Economic Development and Supportive Services Program

e Refers community service eligible residents to HHA Economic Development and Support
Services Program.

e Residents perform 20 hours on-the-job training, four hours community service, and four
hours of education each week.

e Tota of 8 hours of community service each month.

e Effective October 1, 2003, the community service program was implemented PHA-wide.
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RESIDENT MEMBER OF THE PHA GOVERNING BOARD

1. [X] Yes[ ] No: Doesthe PHA governing board include at least one member who is

2. A

directly assisted by the PHA thisyear? (if no, skip to #2)

. Name of resident member(s) on the governing board:

Commissioner Naomi Johnson

. How was the resident board member selected: (select one)?

[ |Elected
P<]Appointed — By the Mayor of the City of Huntsville, Alabama

The term of appointment is (include the date term expires):
The appointed term is 5 years and expires on August 14, 2004

If the PHA governing board does not have at least one member who is directly assisted by
the PHA, why not?

[ ] ThePHA islocated in a State that requires the members of a governing board to be
salaried and serve on afull time basis.

[ ] ThePHA hasless than 300 public housing units, has provided reasonable notice to
the resident advisory board of the opportunity to serve on the governing board, and
has not been notified by any resident of their interest to participate in the Board.

[] Other (explain):

Date of next term expiration of a governing board member:

Name and title of appointing official(s) for governing board (indicate appointing official
for the next position):
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MEMBERSHIP OF THE RESIDENT ADVISORY BOARD

The Resident Advisory Board members volunteered to represent the residents in developing the
Comprehensive Agency Plan. The following table lists the appointed members:

Name Development Represented
Ms. Neta Anderson Searcy Homes
Mr. Marion Bankston, Jr. Johnson Towers
Ms. Carmen Burks Searcy Homes
Mr. James Crooks Councill Court
Mr. Dennis Dufrene Todd Towers
Ms. Temika Farris Section 8
Ms. Dorothy Ford Searcy Homes

Mr. Willie Hereford

Sparkman Homes

Ms. Beverly Holmes

Butler Terrace

Ms. Sarah Jones Brookside

Ms. Jackie Jones Northwoods Addition
Ms. Pamela Kelsey Section 8

Ms. Marilyn King-Jordan Northwoods

Ms. Demetrius Lattimer Lincoln Park

Mr. John Lindstrom Johnson Towers

Ms. Cheryl Madewell Section 8

Ms. Edna McCaulley Brookside

Ms. Tracy McKee

Butler Terrace

Ms. Lily Moore

Butler Terrace

Ms. Clarissa Purdum

L.R. Patton Apartments

Ms. Avery Qahhaar

Northwoods

Ms. Dyna Rankins

L.R. Patton Apartments

Mr. Glen Shed

Butler Terrace

Mr. Leonard Smith

Butler Terrace
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ADMISSIONS PET POLICY

In accordance with the Housing Authority of the City of Huntsville, Alabama s “ Admissions and
Continued Occupancy Policy” (A.C.O.P.) adopted August 2000 is the following policy.

18.0 PET POLICY

18.1

18.2

18.3

184

EXCLUSIONS

This policy does not apply to animals that are used to assist persons with disabilities.
Assistive animals are allowed in al public housing facilities with no restrictions other
than those imposed on all residents to maintain their units and associated facilitiesin a
decent, safe, and sanitary manner and to refrain from disturbing their neighbors.

PETSIN PUBLIC HOUSING

The Huntsville Housing Authority allowsfor pet ownership in its developmentswith
thewritten pre-approval of the Housing Authority. Residents areresponsible for
any damage caused by their pets, including the cost of fumigating or cleaning their
units. In exchangefor thisright, resident assumesfull responsibility and liability for
the pet and agreesto hold the Huntsville Housing Authority har mless from any
claims caused by an action or inaction of the pet.

APPROVAL

Residents must have the prior written approval of the Housing Authority before moving
apet into their unit. Residents must request approval on the Authorization for Pet
Ownership Form that must be fully completed before the Housing Authority will
approve the request. Residents must give the Housing Authority a picture of the pet so it
can beidentified if it isrunning loose.

TYPES AND NUMBER OF PETS

The Huntsville Housing Authority will allow only common household pets. This means
only domesticated animals such as adog, cat, bird, rodent (including arabbit), fish in
aquariumsor aturtlewill be alowed in units. Common household pets do not include
reptiles (except turtles). If thisdefinition conflicts with a state or local law or regulation,
the state or local law or regulation shall govern.

All dogs and cats must be spayed or neutered by the age of six months, and cats must be
declawed by the age of three (3) months. A licensed veterinarian and/or staff of the
humane society must verify thisfact, prior to the execution of this agreement and/or
within ten 10 days of the pet becoming of age.
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18.6

18.7

18.8
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Only one (1) or two (2) pets per unit will be allowed according to this schedule.

Unit Size Pets
Efficiency 0
One Bedroom 1
Two Bedrooms 1
Three Bedrooms 2
Four or More Bedrooms 2

Any animal deemed to be potentially harmful to the health or safety of others, including
attack or fight trained dogs, will not be allowed.

Also, weight of a cat animal may exceed 10 pounds (fully grown) and a dog may not
exceed 20 pounds in weight (fully grown). All other four-legged animal are limited to 10
pounds in weight (fully grown).

INOCULATIONS

In order to be registered, pets must be appropriately inoculated against rabies, distemper
and other conditions prescribed by state and/or local ordinances. They must comply with
al other state and local public health, animal control, and anti-cruelty laws including any
licensing requirements. A certification signed by a licensed veterinarian or state or
local official shall be annually filed with the Huntsville Housing Authority to attest
to theinoculations.

PET DEPOSIT

An annual fee and pet deposit isrequired at the time of registering apet. The deposit
ONLY isrefundable when the pet or the family vacates the unit, less any amounts owed
due to damage beyond normal wear and tear. A separate deposit is required for EACH
pet.

FINANCIAL OBLIGATION OF RESIDENTS

Any resident who owns or keeps a pet in their dwelling unit will be required to pay
for any damages caused by the pet. Also, any pet-related insect infestation in the pet
owner's unit will be the financial responsibility of the pet owner and the Huntsville
Housing Authority reservestheright to exterminate and charge theresident.

NUISANCE OR THREAT TOHEALTH OR SAFETY

The pet and its living quarters must be maintained in a manner to prevent odors and any
other unsanitary conditions in the owner's unit and surrounding areas.
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Repeated substantiated complaints by neighbors or Huntsville Housing Authority
personnel regarding pets disturbing the peace of neighbors through noise, odor, animal
waste, or other nuisance may result in the owner having to remove the pet or move
him/herself.

Pets who make noise continuously and/or incessantly for a period of 10 minutes or
intermittently for one half hour or more to the disturbance of any person at any time of
day or night shall be considered a nuisance.

189 DESIGNATION OF PET AREAS

Pets must be kept in the owner's apartment or on aleash at all times when outside the unit
(no outdoor cages may be constructed). Petswill be alowed only in designated areas on
the grounds of the property if the HA designates a pet areafor the particular site. Pet
owners must clean up after their pets and are responsible for disposing of pet waste.

With the exception of assistive animals, no pets shall be allowed in the community
room, community room kitchen, laundry rooms, public bathrooms, lobby, beauty
shop, hallways or officein any of our sites.

To accommodate residents who have medically-certified alergic or phobic reactions to
dogs, cats, or other pets, those pets may be barred from certain wings (or floors) in our
development(s)/(building(s)). This shall be implemented based on demand for this
service.

18.10 MISCELLANEOUS RULES

Pets may not be left unattended in a dwelling unit for over 24 hours. If the pet is left
unattended and no arrangements have been made for its care, the HA will have theright to
enter the premises and take the uncared for pet to be boarded at alocal animal care
facility at the total expense of the resident.

Pet bedding shall not be washed in any common laundry facilities.

Residents must take appropriate actions to protect their pets from fleas and ticks.

All dogs must wear atag bearing the resident's name and phone number and the date of
the latest rabies inoculation.

Pets cannot be kept, bred or used for any commercial purpose.
Residents owning cats shall maintain waterproof litter boxes for cat waste. Refuse from

litter boxes shall not accumulate or become unsightly or unsanitary. Litter shall be
disposed of in an appropriate manner.
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A pet owner shall physically control or confine hissher pet during the times when Housing
Authority employees, agents of the Housing Authority or others must enter the pet
owner’s apartment to conduct business, provide services, enforce lease terms, etc.

If apet causes harm to any person, the pet’s owner shall be required to permanently
remove the pet from the Housing Authority's property within 24 hours of written notice
from the Housing Authority. The pet owner may also be subject to termination of his/her
dwelling lease.

A pet owner who violated any other conditions of this policy may be required to remove
his/her pet from the development within 10 days of written notice from the Housing
Authority. The pet owner may also be subject to termination of his/her dwelling lease.

The Housing Authority's grievance procedures shall be applicable to al individua
grievances or disputes arising out of violations or alleged violations of this policy.

VISITING PETS

Pets that meet the size and type criteria outlined above may visit the developments/
communities where pets are alowed for up to two weeks without Huntsville Housing
Authority approval. Residents who have visiting pets must abide by the conditions of this
policy regarding health, sanitation, nuisances, and peaceful enjoyment of others. |If
visiting pets violate this policy or cause the resident to violate the lease, the resident will
be required to remove the visiting pet.

REMOVAL OF PETS

The Huntsville Housing Authority, or an appropriate community authority, shall require
the removal of any pet from a development if the pet's conduct or condition is determined
to be a nuisance or threat to the health or safety of other occupants of the development or
of other persons in the community where the development is located.

In the event of illness or death of pet owner, or in the case of an emergency which would
prevent the pet owner from properly caring for the pet, the Huntsville Housing Authority
has permission to call the emergency caregiver designated by the resident or the local Pet
Law Enforcement Agency to take the pet and care for it until family or friends would
claim the pet and assume responsibility for it. Any expenses incurred will by the
responsibility of the pet owner.
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BRIEF PROGRESS OF 5-YEAR PLAN

The Housing Authority of the City of Huntsville, Alabama (HHA), provides herewith the
following brief statements of its progress report to-date in meeting the Mission, Goals and
Objectives, as outlined in its current 5-Y ear Plan:

1.

HHA, in itsimplementation of the Quality Housing and Work Responsibility Act of 1998
(QHWRA) and Section 511- Public Housing Agency Plans, has made progress along with the
public housing industry to stay abreast with the HUD issued regulations and notices.
QHWRA isarevolutionary legislative Act, with clearly evolutionary aspects that HHA is
continuing to address in a flexible administrative manner.

HHA, in the performance of its mission, provides a needed serviceto itsjurisdiction in
eliminating the negative influence of poverty in public housing, to ensure that its customers
served devel op self-esteem, and to promote fulfilling and productive lives of its residents
served.

HHA'’ s twenty Goals and Objectivesin its 5-Y ear Plan demonstrate the progressive
management approach to the delivery of its services, in an accountable and efficient manner,
responding to the community desires and needs.

The Authority has upgraded its entire computer system at an annual cost savings of
approximately $10,004. This was accomplished by installing a network system utilizing the
Comcast High Speed Cable Connection and Virtual Private Network (VPN) technology. We
eliminated all phone linesto its site locations and annual maintenance cost to the old NCR
system. Accomplished in two phases, the administrative office annually saved $6,800 and
the other off premises locations saved $3,204 annually. The new system will pay for itself in
fiveyears. Asaresult, al administrative employees have internet access utilizing email and
VPN accessto HHA servers. Problems with old phone lines have been eliminated; i.e., every
time it rained the maintenance department was down. The new servers operate
approximately 3,060 times faster, a 1430% improvement in processing speed.

In this Annual Plan, HHA has maintained its High Performer status designation (pending
outcome of TR/DBA petition) and solid progress has been attained in each of its stated PHA
Goals, HUD Strategic Goals, and PHA Objectives, to date.

Additionally, HHA has made measurable progress in the following:

e Implementing income generating measures (lease-up Section 8 vouchers to the maximum
allowable budgeted authority).

Improving physical conditions and appearances of all developments and properties,
improvement and enhancement of HHA’ s public image.

Preparing residents served for the ongoing welfare program changes.

Attracting working families as applicants and residents.
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e Recruiting and outreaching landlord participants to serve the Section 8 program.
e Maximizing the use for HUD grants attained under the Capital Fund Program.
e Furthering HHA’ s level of public housing resident customer service satisfaction scores.

In summary, HHA’s Annual and 5-Y ear Plans are based on the premise that if we accomplish our
Goals and Objectives, HHA will be working towards the achievement of our mission.
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SECTION 8 HOMEOWNERSHIP CAPACITY STATEMENT

Section 8 Voucher Homeowner ship Option Plan

I ntroduction/Overview

The Housing Authority of the City of Huntsville, Alabama (HHA) is currently involved in
creating a Section 8 Homeownership Option Plan for eigible families participating in the Section
8 Voucher Program. The Section 8 Homeownership Option Plan includes severa program
components that will assist the low-income residents in achieving their homeownership goals.
The Section 8 Homeownership Option Plan is being implemented to facilitate ONLY those
clients who have met the criteriafor participating in the Section 8 VVoucher program.

The Section 8 VVoucher Program that will be inclusive of the Section 8 Homeownership Option
Plan, is designed to include various components that can be used by different individual families.
This plan is designed, so that an Individual Action Plan can be developed after a pre-screening
process has been completed. The Individual Action Plan will than be devel oped with the
individual resident and will be based specifically on the needs of the family. Information
regarding the participant's financial status, credit status, and other information will be used to
assist in the development of the Individual Action Plan. The Individual Action Plan will actually
include a"to do" list with timelines so that the participant can reach mortgagability and can
actually assume ownership of the home within a specific time.

The Homeownership Division/FSS will work directly with the residents that are included in this
plan, so that they can achieve the goals that have been set forth in the Individual Action Plan. As
the Individual Action Plan is written, an affordability calculation will be considered. The
financial institution's underwriting criteria will also be considered. The Individual Action Plan
will identify the individual's option of either a Lease-to-Purchase Program or a Direct Purchase
Program.

All families are required to secure their own financing. The Authority requiresin all home
purchases under this program, minimum 3% down payment from which at least 1% must come
from the family’ s personal resources. Personal resources include Family Self-Sufficiency escrow
account balances. All financing isrequired to be insured or guaranteed by the State or Federal
government and meet underwriting requirements for the secondary mortgage market or private
sector underwriting standards. If the homeis financed with FHA mortgage insurance, such
financing is subject to FHA mortgage insurance requirements. Non-FHA insured loans are not
subject to this requirement. The Authority has the right of approval of al refinancing
arrangements or the securing of additional financing on the home. In addition, the Authority has
the right to disapprove proposed financing, refinancing, or other debt, if the Authority determines
that the lender or loan terms do not meet Authority qualifications.

If it has been determined that the participant will qualify for a mortgage, the Homeownership
Division/FSS will work with the participant to find a home for purchase within the first sixty
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days of the contract, under the direct purchase method. If the client cannot be qualified for a
mortgage at this time, the client will be working directly with the Homeownership Division/FSS
in order to implement their action plan, under the Lease-to-Purchase Program. The action plan
will include a detail of the counseling and training that will be required of that specific client and
will aso include the steps in which that specific client must take in order to achieve
mortgagability and achieve the actual ownership of a home. The client will also be involved in
the Family Self-Sufficiency Program.

This Section 8 Homeownership Option Plan will detail the steps that HHA will use to promote
homeownership with the use of the Section 8 Voucher Program. This plan is being implemented
in accordance with the * Section 8 Homeownership Program; Final Rule’ issued

September 12, 2000, and as prescribed in 24 CFR 982.625. The homeownership plan that will
be developed under the Section 8 Voucher Program will be developed for clients who will be
receiving “tenant-based” Section 8 voucher subsidy assistance. The homeownership option is
not available for units receiving Section 8 project-based assistance or public housing subsidy
assistance.

The HHA Section 8 Homeownership Division/FSS is currently working to develop a marketing
program to attract new applicants into the Section 8 Voucher Program. The program will be
designed to attract new applicants into the Section 8 Voucher Program. Those applicants will be
included in the Homeownership Voucher waiting list and the current public housing portfolio.
This marketing program will include flyers, brochures, and informational letters. The marketing
program will be also included in orientation sessions that are offered to residents who are
interested in participating in the Section 8 Voucher Program.

The clients that are currently participating in the Section 8 Tenant-Based Assistance Program can
continue to receive rental subsidy. They will aso have the option of enrolling in the
Homeownership Assistance Program through the conversion program. The client would then
"option" subsidy under a Section 8 Homeownership Voucher.

The Section 8 Homeownership Division/FSS will complete the necessary paperwork, arrange for
ahome ingpection, and compl ete the individual interview. The Section 8 VVoucher assistance that
will be used to purchase, rather than rent a home, can be used for the Direct Purchase Program.
The voucher can also be used to assist the client in purchasing a Cooperative Housing
Corporation (Cooperative) membership. The Housing Authority of the City of Huntsville,
Alabama, would like to pilot this Section 8 Homeownership Option Plan to include twenty new
Section 8 Voucher subsidy recipients. Of this pool of twenty recipients, the HHA would like to
target five of those assistance units towards clients with special housing needs.

The specia needs clients will include mentally and physically chalenged clients, aswell as
clients who have been designated to be "special needs’ clients.

The Section 8 Voucher Homeownership Option Plan will be introduced to the clients who are

interested in participating at an open homeownership session. The mandatory requirements of
the program will be detailed during the orientation session. If the client participant cannot meet
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the mandatory requirements at the current time, the client will be included in the Homebuyer
Club.

The specific program components that will be included in the Section 8 V oucher
Homeownership Option Plan can be used to partner programs with those residents receiving
Section 8 Voucher assistance. This Partnering will include but limited to, the counseling and
training programs, the Homebuyer Club, the Family Self-Sufficiency Program, and other
homeownership programs. This partnership will expand the opportunities that will be made
available to the client.

The Section 8 Voucher assistance that will be offered through the Section 8 VVoucher
Homeownership Option Plan will be limited to a period of ten years, in accordance with the
proposed rule.

The ten-year limitation on the assistance does prompt the Housing Authority of the City of
Huntsville, Alabama, to consider mandatory requirements in order to ensure that the family will
be prepared to assume home mortgage payment requirements within this ten-year period. All
supporting programs, which will include the Family Self-Sufficiency Program, the counseling
and training program, and other support programs, will be designed to assist the family in
meeting these requirements within the allotted time period.
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Voluntary Conversion of Developments from Public Housing Stock:
Required Initial Assessments

HHA certifiesthat it has reviewed each development’ s operations as public housing; considered
the implications of converting the public housing to tenant-based assistance; and concludes that
conversion of the development(s) are appropriate because removal of the development(s) would
not meet the necessary conditions for voluntary conversion as described at 24 CFR 972.2009(c).

Component 10 (B) Voluntary Conversion Initial Assessments

a. How many of the PHA’s devel opments are subject to the Required Initial Assessments?
Eleven (11)

b. How many of the PHA’ s devel opments are not subject to the Required Initial Assessments
based on exemptions (e.g., elderly and/or disabled developments not general occupancy
projects)? Three (3)

c. How many Assessments were conducted for the PHA’ s covered devel opments?
Fourteen (14)

d. ldentify PHA developments that may be appropriate for conversion based on the Required
Initial Assessments:

Development Name Number of Units
*None None

* Pleaserefer tothefollowing table presentation on next page.

e. If the PHA has not completed the Required Initial Assessments, describe the status of
these assessments:
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Development Is Public Would Would Would Would Is Conversion
Housing Conversion |Conversion Help| Conversion Conversion Appropriate?
Less Benefit the |to Deconcentrate| Provide Better | Adversely Affect
Expensive to| Residents? Low- Income Housing Affordable
Operate? Families? Choices? Housing?

Councill Court Yes Public Housing is Less Expensive to Operate - No
No Impact Determination Required

Butler Terrace No No No No Yes No

Sparkman Homes No No No No Yes No

Butler Terrace Add. Yes Public Housing is Less Expensive to Operate - No
No Impact Determination Required

Brookside No No No No Yes No

Lincoln Park No No No No Yes No

Northwoods Yes Public Housing is Less Expensive to Operate - No
No Impact Determination Required

Northwoods Add. Yes Public Housing is Less Expensive to Operate - No
No Impact Determination Required

Councill Court Add. Yes Public Housing is Less Expensive to Operate - No
No Impact Determination Required

Johnson Towers No No No No Yes No

Searcy Homes Yes Public Housing is Less Expensive to Operate - No
No Impact Determination Required

Todd Towers No No No No Yes No

L. R. Patton Apts. Yes Public Housing is Less Expensive to Operate - No
No Impact Determination Required

L. R. Patton Apts. Add. No No No No Yes No
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I: Summary

PHA Name:

Huntsville Housing Authority

Grant Type and Number

Capital Fund Program Grant No.
Replacement Housing Factor Grant No:

AL09-P047-50100

Federal FY of Grant:

2000

|:| Original Annual Statement

Performance and Evaluation Report for Period Ending:9/30/03

|:| Reserve for Disasters/[Emergencies

|:| Revised Annual Statement (revision no: 5 )

|:| Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations $0.00 $0.00 $0.00 $0.00
3 1408 Management Improvements $140,000.00 $32,360.00 $32,360.00 $32,360.00
4 1410 Administration $162,442.00 $162,442.00 $162,442.00 $162,442.00
5 1411 Audit $0.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $40,000.00 $236,800.00 $236,800.00 $236,800.00
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $398,737.00 $1,072,049.05 $1,072,049.05 $1,060,015.75
10 1460 Dwelling Structures $2,456,339.00 $1,743,784.00 $1,743,784.00 $1,743,784.00
11 1465.1 Dwelling Equipment-Nonexpendable $0.00 $4,176.00 $4,176.00 $4,176.00
12 1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
13 1475 Nondwelling Equipment $115,000.00 $60,906.95 $60,906.95 $60,906.95
14 1485 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
18 1499 Development Activities $0.00 $0.00 $0.00 $0.00
19 1501 Collateralization or Debt Service $0.00 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines 2-20) $3,312,518.00 $3,312,518.00 $3,312,518.00 $3,300,484.70
22 Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25 Amount of line 21 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00




Attachment al047102

Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant Nc AL09-P047-50100
Housing Authority of the City of Huntsville, Alabama Replacement Housing Factor Grant No: 2000
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended
HA-Wide 1) Management Training 1408 $30,000.00 $30,000.00 $30,000.00 $30,000.00
Mgmt. 2) Computer Software ! $110,000.00 $2,360.00 $2,360.00 $2,360.00
Improvmts $0.00 $0.00 $0.00 $0.00
Total 1408 $140,000.00 $32,360.00 $32,360.00 $32,360.00
HA-Wide Funding for PHA Staff @ 4.9% 1410 $162,442.00 | $162,442.00 | $162,442.00 | $162,442.00
Admin of the annual grant amount in
accordance with approved salary
allocation plan
HA-Wide A & E services @ 7.1% of the 1430 $40,000.00 | $236,800.00 | $236,800.00 | $236,800.00
Fees and annual grant amount, based on
Costs actual scope of design work
HA-Wide Nonroutine vacancy prep. 1460 $0.00 $0.00 $0.00 $0.00
Nonroutine PM repairs 1460 $0.00 $0.00 $0.00 $0.00
Appliances 1465 $0.00 $0.00 $0.00 $0.00
Purchase computers 1475 $115,000.00 $25,536.95 $25,536.95 $25,536.95 |$2,360.00 to 1408 software 12/20/01
$303.05 to 47-7A 1450
Demolition (specify location[s]) 1485 $0.00 $0.00 $0.00 $0.00
Relocation expenses 1495.1 $0.00 $0.00 $0.00 $0.00




Attachment al047102

Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Huntsville, Alabama

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50100
Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-001 Site:
Councill Court None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Councill Court Project Total: $0.00 $0.00 $0.00 $0.00




Attachment al047102

Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Huntsville, Alaba

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50100
Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-002 Site:
Butler Terrace None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICASs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Butler Terrace Project Total: $0.00 $0.00 $0.00 $0.00




Attachment al047102

Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Huntsville, Alaba

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50100
Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-003 Site:
Sparkman Homes |Peremeter Fence 1450 $0.00 $122,033.30 $122,033.30 $110,000.00 |$54,563 to 47-7A 1450
$2,280 to 47-3 1450
Total Site: $0.00 $122,033.30 $122,033.30 $110,000.00 |$6,967.23 to 47-8 1450
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
Air-conditioners 1465.1 $0.00 $4,176.00 $4,176.00 $4,176.00
Total D.E.: $0.00 $4,176.00 $4,176.00 $4,176.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICASs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Sparkman Homes Project Total: $0.00 $126,209.30 $126,209.30 $114,176.00
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Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Huntsville, Alaba

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50100
Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-004 Site:
Butler Terrace None 1450 $0.00 $0.00 $0.00 $0.00
Addition
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICASs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Butler Terrace Addition Project Total: $0.00 $0.00 $0.00 $0.00




Attachment al047102

Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Huntsville, Alaba

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50100
Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-005A  |Site:
Brookside None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Brookside Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Huntsville, Alaba

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50100
Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-005B Site:
Lincoln Park None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Lincoln Park Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Huntsville, Alaba

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50100
Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-006 Site:
Northwoods None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICASs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Northwoods Project Total: $0.00 $0.00 $0.00 $0.00
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Huntsville, Alaba

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50100
Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-007A Site:
Northwoods Landscaping 1450 178 $69,778.00 $302,286.00 $302,286.00 $302,286.00
Addition Replace alleys 178 $177,785.00 $189,273.00 $189,273.00 $189,273.00
Play Areas 178 $90,088.00 $0.00 $0.00 $0.00
Site Work 178 $0.00 $277,124.05 $277,124.05 $277,124.05
Site Lighting 178 $61,086.00 $61,086.00 $61,086.00 $61,086.00
Total Site: $398,737.00 $829,769.05 $829,769.05 $829,769.05
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
Replace soffit/facia 1460 178 $771,184.00 $211,601.00 $211,601.00 $211,601.00
Roofing 178 $440,185.00 $214,473.00 $214,473.00 $214,473.00
Patios 178 $937,775.00 $747,775.00 $747,775.00 $747,775.00
Storage rooms 178 $307,195.00 $307,195.00 $307,195.00 $307,195.00
Porches 178 $0.00 $262,740.00 $262,740.00 $262,740.00
Total B.E.: $2,456,339.00 | $1,743,784.00 | $1,743,784.00 | $1,743,784.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
Play Areas 1475 $0.00 $35,370.00 $35,370.00 $35,370.00 {$43,230 to 1450
Total NDE: $0.00 $35,370.00 $35,370.00 $35,370.00
Total, [Northwoods Addition Project Total: $2,855,076.00 | $2,608,923.05 | $2,608,923.05 | $2,608,923.05
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Huntsville, Alaba

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50100
Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-007B  |Sijte:
Councill Court | None 1450 $0.00 $0.00 $0.00 $0.00
Addition
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICASs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Councill Court Addition Project Total: $0.00 $0.00 $0.00 $0.00
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Huntsville, Alaba

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50100
Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-008 Site:
Johnson Towers |Perimeter Fence 1450 $0.00 $120,246.70 $120,246.70 $120,246.70
Total Site: $0.00 $120,246.70 $120,246.70 $120,246.70
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICASs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Johnson Towers Project Total: $0.00 $120,246.70 $120,246.70 $120,246.70
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
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PHA Name:

Housing Authority of the City of Huntsville, Alaba

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50100
Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-009 Site:
Drake Towers None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICASs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Drake Towers Project Total: $0.00 $0.00 $0.00 $0.00
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PHA Name:
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Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50100
Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-010 Site:
Searcy Homes  |Site work 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICASs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Searcy Homes Project Total: $0.00 $0.00 $0.00 $0.00




Attachment al047102

Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Huntsville, Alaba

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50100
Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-011 Site:
Todd Towers None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Todd Towers Project Total: $0.00 $0.00 $0.00 $0.00




Attachment al047102

Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Huntsville, Alaba

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50100
Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-014 Site:
L.R. Patton None 1450 $0.00 $0.00 $0.00 $0.00
Apartments
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |L.R. Patton Project Total: $0.00 $0.00 $0.00 $0.00




Attachment al047102

Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Huntsville, Alaba

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50100
Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-015 Site:
L.R. Patton None 1450 $0.00 $0.00 $0.00 $0.00
Apartments
Addition Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICASs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |L.R. Patton Project Total: $0.00 $0.00 $0.00 $0.00




Attachment al047102

Part Ill: Implementation Schedule

Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name:

Housing Authority of the City of Huntsville, Alabama

Grant Type and Number
Capital Fund Program Grant No.: AL09-P047-50100
Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

Development Number
Name/HA-Wide
Activities

All Funds Obligated All Funds Expended
(Quarter Ending Date) (Quarter Ending Date)

Original

Revised

Actual Original Revised Actual

Reasons for Revised Target Dates

1) Management Training 03/30/02
2) Computer Software 03/30/02

HA-Wide Nonroutine vacancy prep.
Nonroutine PM repairs
Appliances
Purchase computers 03/30/02
Demolition (specify location[s])
AL047-001 Councill Court
AL047-002 Butler Terrace
AL047-003 Sparkman Homes
AL047-004 Butler Terrace Addition
\L047-005A Brookside
AL047-005E Lincoln Park
AL047-006 Northwoods
N\L047-007A Northwoods Addition 03/30/02
AL047-007E Councill Court Addition
AL047-008 Johnson Towers
AL047-009 Drake Towers
AL047-010 Searcy Homes
AL047-011 Todd Towers
AL047-014 L.R. Patton
AL047-015 L.R. Patton

03/30/02
03/30/02

03/30/02

03/30/02

09/30/03 09/30/04
09/30/03 09/30/04

09/30/03 09/30/04

09/30/03 09/30/04




Attachment al047m02

Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I: Summary

PHA Name:

Huntsville Housing Authority

Grant Type and Number

Capital Fund Program Grant No.
Replacement Housing Factor Grant No:

AL09-P047-50101

Federal FY of Grant:

2001

|:| Original Annual Statement

Performance and Evaluation Report for Period Ending:9/30/03

|:| Reserve for Disasters/[Emergencies

Revised Annual Statement (revision no: 3 )

|:| Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations $0.00 $326,962.50 $326,962.50 $326,962.50
3 1408 Management Improvements $30,000.00 $598,679.00 $259,788.93 $259,788.93
4 1410 Administration $162,442.00 $326,962.50 $326,962.50 $291,845.58
5 1411 Audit $0.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $40,000.00 $55,856.30 $55,856.30 $45,856.30
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $843,657.00 $110,723.93 $7,966.70 $0.00
10 1460 Dwelling Structures $2,013,526.00 $51,876.07 $51,876.07 $51,876.07
11 1465.1 Dwelling Equipment-Nonexpendable $0.00 $1,762,856.00 $1,762,856.00 $0.00
12 1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
13 1475 Nondwelling Equipment $0.00 $4,200.00 $4,015.00 $4,015.00
14 1485 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Cost $180,000.00 $31,508.70 $31,508.70 $30,267.83
18 1499 Development Activities $0.00 $0.00 $0.00 $0.00
19 1501 Collateralization or Debt Service $0.00 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines 2-20) $3,269,625.00 $3,269,625.00 $2,827,792.70 $1,010,612.21
22 Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25 Amount of line 21 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00




Attachment al047m02

Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant Nc AL09-P047-50101
Huntsville Housing Authority Replacement Housing Factor Grant No: 2001
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended
HA-Wide 1) Management Training 1408 $30,000.00 $75,594.00 $42,717.96 $42,717.96
2) Security $0.00 $188,472.00 $125,429.50 $125,429.50
Management |3) Social Services $0.00 $334,613.00 $91,641.47 $91,641.47|$20,246 to 47-10 a/c
Improvmts Total 1408 $30,000.00 $598,679.00 $259,788.93 $259,788.93 |$35,000 to 47-7A to close out contract
with Wild Building Contractors
HA-Wide Funding for PHA Staff @ 10% 1410 $162,442.00 $326,962.50 $326,962.50 $291,845.58
Admin of the annual grant amount in
accordance with approved salary
allocation plan
HA-Wide A & E services @ 1% of the 1430 $40,000.00 $55,856.30 $55,856.30 $45,856.30
Fees and annual grant amount, based on
Costs actual scope of design work
HA-Wide Nonroutine vacancy prep. 1460 $0.00 $0.00 $0.00 $0.00
Nonroutine PM repairs 1460 $0.00 $0.00 $0.00 $0.00
Appliances 1465 $0.00 $0.00 $0.00 $0.00
Vehicle replacement 1475 $0.00 $0.00 $0.00 $0.00
Demolition (specify location[s]) 1485 $0.00 $0.00 $0.00 $0.00
Relocation expenses 1495.1 $180,000.00 $31,508.70 $31,508.70 $30,267.83




Attachment al047m02

Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50101
Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-001 Site:
Councill Court | None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
Air-conditioners 1465.1 $0.00 $660,928.00 $660,928.00 $0.00
Total D.E.: $0.00 $660,928.00 $660,928.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICASs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Councill Court Project Total: $0.00 $660,928.00 $660,928.00 $0.00




Attachment al047m02

Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50101
Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-002 Site:
Butler Terrace None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
Air-conditioners 1465.1 $0.00 $603,882.00 $603,882.00 $0.00
Total D.E.: $0.00 $603,882.00 $603,882.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICASs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Butler Terrace Project Total: $0.00 $603,882.00 $603,882.00 $0.00




Attachment al047m02

Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number

Capital Fund Program Grant Nc AL09-P047-50101

Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-003 Site:
Sparkman Homes |Peremeter Fence 1450 186 $79,050.00 $110,723.93 $7,966.70 $0.00 |$16,876.07 to 47-7A to close out
contract with Wild Building Contractors
Total Site: $79,050.00 $110,723.93 $7,966.70 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Sparkman Homes Project Total: $79,050.00 $110,723.93 $7,966.70 $0.00




Attachment al047m02

Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50101
Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-004 Site:
Butler Terrace None 1450 $0.00 $0.00 $0.00 $0.00
Addition
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Butler Terrace Addition Project Total: $0.00 $0.00 $0.00 $0.00




Attachment al047m02

Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50101
Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
Al047-005A Site:
Brookside None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Brookside Project Total: $0.00 $0.00 $0.00 $0.00




Attachment al047m02

Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50101
Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-005B Site:
Lincoln Park  [Landscaping 1450 194 $100,000.00 $0.00 $0.00 $0.00
Repair alleys 194 $175,000.00 $0.00
Total Site: $275,000.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
Gutters 1460 $84,950.00 $0.00 $0.00 $0.00
Total B.E.: $84,950.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Lincoln Park Project Total: $359,950.00 $0.00 $0.00 $0.00




Attachment al047m02

Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50101
Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-006 Site:
Northwoods  |None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Northwoods Project Total: $0.00 $0.00 $0.00 $0.00




Attachment al047m02

Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50101
Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-007A  |Site:
Northwoods None 1450 $0.00 $0.00 $0.00 $0.00
Addition
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
Patios 1460 $0.00 $51,876.07 $51,876.07 $51,876.07
Total B.E.: $0.00 $51,876.07 $51,876.07 $51,876.07
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Northwoods Addition Project Total: $0.00 $51,876.07 $51,876.07 $51,876.07




Attachment al047m02

Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50101
Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-007B  |Sijte:
Councill Court  |Repair alleys 1450 $35,000.00 $0.00 $0.00 $0.00
Addition
Total Site: $35,000.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICASs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Councill Court Addition Project Total: $35,000.00 $0.00 $0.00 $0.00




Attachment al047m02

Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50101
Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-008 Site:
Johnson Towers | None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |[Johnson Towers Project Total: $0.00 $0.00 $0.00 $0.00




Attachment al047m02

Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50101
Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
Al047-009 Site:
Drake Towers None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Drake Towers Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number

Capital Fund Program Grant Nc AL09-P047-50101

Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-010 Site:
Searcy Homes [Sidewalks/alleys 1450 100 $112,500.00 $0.00 $0.00 $0.00
Perimeter fencing $207,107.00 $0.00 $0.00 $0.00
Landscaping $135,000.00 $0.00 $0.00 $0.00
Total Site: $454,607.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
HVAC 1460 100 $460,000.00 $0.00 $0.00 $0.00
Total M&E: $460,000.00 $0.00 $0.00 $0.00
Building Exterior:
Security window screens/doors 1460 100 $250,000.00 $0.00 $0.00 $0.00
Shutters 100 $35,000.00 $0.00 $0.00 $0.00
Gutters 100 $42,500.00 $0.00 $0.00 $0.00
Front & rear porches/patios 100 $722,500.00 $0.00 $0.00 $0.00
Storage rooms 100 $264,366.00 $0.00 $0.00 $0.00
Apartment signage 100 $47,710.00 $0.00 $0.00 $0.00
Total B.E.: $1,362,076.00 $0.00 $0.00 $0.00
Dwelling Units:
Abate existing flooring 1460 100 $106,500.00 $0.00 $0.00 $0.00
Total DUs: $106,500.00 $0.00 $0.00 $0.00
Dwelling Equipment:
Air-Conditioners 1465.1 100 $0.00 $498,046.00 $498,046.00 $0.00
Total D.E.: $0.00 $498,046.00 $498,046.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, Searcy Homes Project Total: $2,383,183.00 $498,046.00 $498,046.00 $0.00
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Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50101
Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-011 Site:
Todd Towers None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
Computer for Modernization Dept. 1475 $0.00 $4,200.00 $4,015.00 $4,015.00
Total NDE: $0.00 $4,200.00 $4,015.00 $4,015.00
Total, [Todd Towers Project Total: $0.00 $4,200.00 $4,015.00 $4,015.00
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Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50101
Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-014 Site:
L.R. Patton None 1450 $0.00 $0.00 $0.00 $0.00
Apartments
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |L.R. Patton Project Total: $0.00 $0.00 $0.00 $0.00




Attachment al047m02

Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant Nc AL09-P047-50101
Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-015 Site:
L.R. Patton None 1450 $0.00 $0.00 $0.00 $0.00
Apartments
Addition Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |L.R. Patton Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No.: AL09-P047-50101

Huntsville Housing Authority Replacement Housing Factor Grant No: 2001

Development Number All Funds Obligated All Funds Expended

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual Reasons for Revised Target Dates

1) Management Training 03/30/03 06/30/03 09/30/04 06/30/05 Original dates were inaccurate,
2) Security now reflects 24 mo. to obligate

3) Social Services

HA-Wide Nonroutine vacancy prep.
Nonroutine PM repairs
Appliances
Vehicle replacement
Demolition (specify location[s])
AL047-001 Councill Court
ALO47-002 Butler Terrace
AL047-003 Sparkman Homes 03/30/03 06/30/03 09/30/04 06/30/05
ALO47-004 Butler Terrace Addition
Al047-005A Brookside
AL047-005B Lincoln Park 03/30/03 06/30/03 09/30/04 06/30/05
AL047-006 Northwoods
ALO47-007A Northwoods Addition
AL047-007B Councill Court Addition 03/30/03 06/30/03 09/30/04 06/30/05
AL047-008 Johnson Towers
Al047-009 Drake Towers
AL047-010 Searcy Homes 03/30/03 06/30/03 09/30/04 06/30/05
ALO47-011 Todd Towers
AL047-014 L.R. Patton

AL047-015 L.R. Patton

48 mo. to expend.




Attachment al047n02

Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I: Summary

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No.

Replacement Housing Factor Grant No:

AL09-P047-50104

Federal FY of Grant:

2004

Original Annual Statement

|:| Performance and Evaluation Report for Period Ending:

|:| Reserve for Disasters/[Emergencies

|:| Revised Annual Statement (revision no: )

|:| Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total Non-CFP Funds

2 1406 Operations $0.00 $0.00 $0.00 $0.00
3 1408 Management Improvements $30,000.00 $0.00 $0.00 $0.00
4 1410 Administration $215,689.00 $0.00 $0.00 $0.00
5 1411 Audit $0.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $217,571.00 $0.00 $0.00 $0.00
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $259,234.00 $0.00 $0.00 $0.00
10 1460 Dwelling Structures $949,963.90 $0.00 $0.00 $0.00
11 1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12 1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
13 1475 Nondwelling Equipment $10,008.00 $0.00 $0.00 $0.00
14 1485 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Cost $50,000.00 $0.00 $0.00 $0.00
18 1499 Development Activities $0.00 $0.00 $0.00 $0.00
19 1501 Collateralization or Debt Service $824,890.10 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines 2-20) $2,557,356.00 $0.00 $0.00 $0.00
22 Amount of line 21 Related to LBP Activities $69,008.00 $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25 Amount of line 21 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation Measures $30,000.00 $0.00 $0.00 $0.00




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number

Capital Fund Program Grant No. AL09-P047-50104

Replacement Housing Factor Grant No:

Federal FY of Grant:

2004

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended
HA-Wide 1) Management Training 1408 $30,000.00 $0.00 $0.00 $0.00
Mgmt. 2) Item 2 " $0.00 $0.00 $0.00 $0.00
Improvmts 3) ltem 3 " $0.00 $0.00 $0.00 $0.00
Total 1408 $30,000.00 $0.00 $0.00 $0.00
HA-Wide Funding for PHA Staff @ 8% 1410 $215,689.00 $0.00 $0.00 $0.00
Admin of the annual grant amount in
accordance with approved salary
allocation plan
HA-Wide A & E services @ 8% of the 1430 $217,571.00 $0.00 $0.00 $0.00
Fees and annual grant amount, based on
Costs actual scope of design work
HA-Wide Non-Routine Vacancy Prep 1460 $0.00 $0.00 $0.00 $0.00
" Nonroutine PM repairs 1460 $0.00 $0.00 $0.00 $0.00
" Appliances 1465 $0.00 $0.00 $0.00 $0.00
" Vehicle Replacement 1475 $0.00 $0.00 $0.00 $0.00
" Demolition (specify location[s]) 1485 $0.00 $0.00 $0.00 $0.00
" Relocation expenses 1495.1 $50,000.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. AL09-P047-50104
Huntsville Housing Authority Replacement Housing Factor Grant No: 2004
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-01 Site:
Councill Court  [None 1450 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Councill Court Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. AL09-P047-50104
Huntsville Housing Authority Replacement Housing Factor Grant No: 2004
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-02 Site:
Butler Terrace [None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Butler Terrace Project Total: $0.00 $0.00 $0.00 $0.00

Attachment al047n02



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50104

Replacement Housing Factor Grant No:

Federal FY of Grant:

2004

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-03 Site:
None 1450 $0.00 $0.00 $0.00 $0.00
Sparkman Homes
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Sparkman Homes Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. AL09-P047-50104
Huntsville Housing Authority Replacement Housing Factor Grant No: 2004
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-04 Site:
Butler Terrace  |None 1450 $0.00 $0.00 $0.00 $0.00
Addition
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Butler Terrace Addition Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50104

Replacement Housing Factor Grant No:

Federal FY of Grant:

2004

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
ALO47-05A Site:
Brookside None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Brookside Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50104

Replacement Housing Factor Grant No:

Federal FY of Grant:

2004

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-05B Site:
Lincoln Park None 1450 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Lincoln Park Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part 1l: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. AL09-P047-50104
Huntsville Housing Authority Replacement Housing Factor Grant No: 2004
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-06 Site:
Northwoods Storm Sewer 1450 $27,753.00 $0.00 $0.00 $0.00
Site Lighting $42,745.00 $0.00 $0.00 $0.00
Drives/Parking $27,753.00 $0.00 $0.00 $0.00
Fencing $32,745.00 $0.00 $0.00 $0.00
Sidewalks/Alleys $57,745.00 $0.00 $0.00 $0.00
Landscaping $27,753.00 $0.00 $0.00 $0.00
Irrigation $42,740.00 $0.00 $0.00 $0.00
Total Site: $259,234.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Electrical 1460 $140,008.00 $0.00 $0.00 $0.00
Ceiling Fans $8,200.00 $0.00 $0.00 $0.00
Total M&E: $148,208.00 $0.00 $0.00 $0.00
Building Exterior:
Roofing 1460 $56,008.00 $0.00 $0.00 $0.00
Security Screens/Doors $66,008.00 $0.00 $0.00 $0.00
Vinyl Siding $26,008.00 $0.00 $0.00 $0.00
Entrance Doors $77,008.00 $0.00 $0.00 $0.00
Total B.E.: $225,032.00 $0.00 $0.00 $0.00
Dwelling Units:
Hardware 1460 $30,008.00 $0.00 $0.00 $0.00
Painting $61,008.00 $0.00 $0.00 $0.00
Abatement $269,008.00 $0.00 $0.00 $0.00
Carpet $19,508.00 $0.00 $0.00 $0.00
Bath Mod $102,194.00 $0.00 $0.00 $0.00
Kit Mod $94,997.90 $0.00 $0.00 $0.00
Total DUs: $576,723.90 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
Playgrounds 1475 $10,008.00 $0.00 $0.00 $0.00
Total NDE: $10,008.00 $0.00 $0.00 $0.00
Total, [Northwoods Project Total: $1,219,205.90 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50104

Replacement Housing Factor Grant No:

Federal FY of Grant:

2004

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
ALO047-07A Site:
Northwoods None 1450 $0.00 $0.00 $0.00 $0.00
Addition
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Northwoods Addition Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50104

Replacement Housing Factor Grant No:

Federal FY of Grant:

2004

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-07B Site:
Councill Court None 1450 $0.00 $0.00 $0.00 $0.00
Addition
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Councill Court Addition Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50104

Replacement Housing Factor Grant No:

Federal FY of Grant:

2004

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-08 Site:
Johnson Towers | None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Johnson Towers Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number

Capital Fund Program Grant No. AL09-P047-50104
Replacement Housing Factor Grant No:

Federal FY of Grant:

2004

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
ALO047-10 Site:
Searcy Homes None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Searcy Homes Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50104

Replacement Housing Factor Grant No:

Federal FY of Grant:

2004

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-11 Site:
Todd Towers None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Todd Towers Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50104

Replacement Housing Factor Grant No:

Federal FY of Grant:

2004

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-14 Site:
L.R. Patton None 1450 $0.00 $0.00 $0.00 $0.00
Apartments
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |L.R. Patton Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50104

Replacement Housing Factor Grant No:

Federal FY of Grant:

2004

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-15 Site:
L.R. Patton None 1450 $0.00 $0.00 $0.00 $0.00
Apartments
Addition Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |L.R. Patton Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50104

Replacement Housing Factor Grant No:

Federal FY of Grant:

2004

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-16 Site:
26 Scattered None 1450 $0.00 $0.00 $0.00 $0.00
Site Public
Housing Units Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |26 Scattered Project Total: $0.00 $0.00 $0.00 $0.00

Attachment al047n02



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

Attachment al047n

D2

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No.: AL09-P047-50104
Replacement Housing Factor Grant No:

Federal FY of Grant:

2004

Development Number
Name/HA-Wide
Activities

All Funds Obligated All Funds Expended
(Quarter Ending Date) (Quarter Ending Date)

Original

Revised

Actual Original Revised Actual

1) Management Training 09/30/06
2) Item 2
3) Item 3

HA-Wide Non-Routine Vacancy Prep
Nonroutine PM repairs
Appliances
Vehicle Replacement
Demolition (specify location[s])
AL047-01 Councill Court
AL047-02 Butler Terrace
ALO047-03 Sparkman Homes
AL047-04 Butler Terrace Addition
AL047-05A Brookside
AL047-05B Lincoln Park
AL047-06 Northwoods 09/30/06
AL047-07A Northwoods Addition
AL047-07B Councill Court Addition
AL047-08 Johnson Towers
AL047-10 Searcy Homes
ALO047-11 Todd Towers
AL047-14 L.R. Patton
AL047-15 L.R. Patton
AL047-16 26 Scattered

Reasons for Revised Target Dates

09/30/08

09/30/08




Attachment al047n02

Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name:

Huntsville Housing Authority

|:| Original 5-Year Plan

Revision No: 1

Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA-
Wide 2004 FFY Grant: 2005 FFY Grant: 2006 FFY Grant: 2007 FFY Grant: 2008

PHA FY: PHA FY: PHA FY: PHA FY:

AL47-01 Councill Court $1,197,428 $0 $0 $236,000

AL47-02 Butler Terrace $1,064,038 $125,000 $0 $0

AL47-03 Sparkman Homes $0 $79,000 $153,000 $0

AL47-04 Butler Terrace Addition $609,380 $0 $0 $0

AL47-05A Brookside Annual $380,947 $0 $0 $0

AL47-05B Lincoln Park $1,144,340 $0 $0 $0

AL47-06 Northwoods Statement $3,923,563 $2,865,320 $2,759,800 $3,153,000

AL47-07A Northwoods Addition $8,000 $0 $0 $0

HA-Wide Physical Activities $0 $0 $0 $0

HA-Wide Non-Physical Activities-Account #

1430, 1501 $1,027,442 $1,027,442 $1,027,442 $1,027,442

HA-Wide Contingency @ X% $0 $0 $0 $0

CFP Funds Listed for

5-year planning $11,086,429 $4,696,762 $3,940,242 $4,416,442

Replacement Housing

Factor Funds $104,720 $104,720 $104,720 $0
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Capital Fund Program Five-Year Action Plan
Part I.: Summary (Continuation)

HA Name:

Huntsville Housing Authority

|:| Original 5-Year Plan

Revision No: 1

Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA-
Wide 2004 FFY Grant: 2005 FFY Grant: 2006 FFY Grant: 2007 FFY Grant: 2008

PHA FY: PHA FY: PHA FY: PHA FY:
AL47-07B Councill Court Addition $106,240 $0 $0 $0
AL47-08 Johnson Towers See $114,000 $0 $0 $0
AL47-10 Searcy Homes $723,800 $0 $0 $0
AL47-11 Todd Towers Annual $0 $600,000 $0 $0
AL47-14 L.R. Patton Apartments $740,961 $0 $0 $0
AL47-15 L.R. Patton Apartments Add. Statement $46,290 $0 $0 $0




Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities
Activities for Year 2 Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006
Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
HA-Wide Physical Improvements HA-Wide Physical Improvements
HA-WIDE Site: HA-WIDE Site:
None $0 None $0
See Total Site: $0 Total Site: $0
ON-DEMAND Mech. and Electrical: ON-DEMAND Mech. and Electrical:
Annual None $0 None $0
Total M&E: $0 Total M&E: $0
Statement
ON-DEMAND Building Exterior: ON-DEMAND Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
ON-DEMAND Dwelling Units: ON-DEMAND Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
HA-WIDE Dwelling Equipment: HA-WIDE Dwelling Equipment:
None $0 None $0
Total D.E. $0 Total D.E.: $0
HA-WIDE Interior Common Areas: HA-WIDE Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
HA-WIDE Site-Wide Facilities: HA-WIDE Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
HA-WIDE Nondwelling Equipment: HA-WIDE Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $0 Total CFP Estimated Cost $0
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities
Activities for Year 4 Activities for Year 5
FFY Grant: 2007 FFY Grant: 2008
Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
HA-Wide Physical Improvements HA-Wide Physical Improvements
HA-WIDE Site: HA-WIDE Site:
None $0 None $0
See Total Site: $0 Total Site: $0
ON-DEMAND Mech. and Electrical: ON-DEMAND Mech. and Electrical:
Annual None $0 None $0
Total M&E: $0 Total M&E: $0
Statement
ON-DEMAND Building Exterior: ON-DEMAND Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
ON-DEMAND Dwelling Units: ON-DEMAND Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
HA-WIDE Dwelling Equipment: HA-WIDE Dwelling Equipment:
None $0 None $0
Total D.E. $0 Total D.E.: $0
HA-WIDE Interior Common Areas: HA-WIDE Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
HA-WIDE Site-Wide Facilities: HA-WIDE Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
HA-WIDE Nondwelling Equipment: HA-WIDE Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $0 Total CFP Estimated Cost $0
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities
Activities for Year 2 Activities for Year 3
FFY Grant: 2005 FFY Grant: 2006
Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-01 Councill Court AL47-01 Councill Court
180 units Site: Site:
None $0 None $0
See Total Site: $0 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual ** Bond Pool HVAC installation $454,580 None $0
Total M&E: $454,580 Total M&E: $0
Statement
Building Exterior: Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
**Bond Pool HVAC $742,848 None $0
Total D.E.: $742,848 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $1,197,428 Total CFP Estimated Cost $0
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 4
FFY Grant: 2007

Activities for Year 5

FFY Grant: 2008

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-01 Councill Court AL47-01 Councill Court
Site: Site:
None $0 Repair Alleys $100,000
Landscaping $100,000
See Total Site: $0 Total Site: $200,000
Mechanical and Electrical: Mechanical and Electrical:
Annual None $0 None $0
Total M&E: $0 Total M&E: $0
Statement
Building Exterior: Building Exterior:
None $0 Building ID signs $36,000
Total B.E.: $0 Total B.E.: $36,000
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
None $0 None $0
Total D.E. $0 Total D.E. $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $0 Total CFP Estimated Cost $236,000
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 2
FFY Grant: 2005

Activities for Year 3
FFY Grant: 2006

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-02 Butler Terrace AL47-02 Butler Terrace
170 units Site: Site:
None $0 Repair Alleys $125,000
See Total Site: $0 Total Site: $125,000
Mechanical and Electrical: Mechanical and Electrical:
Annual **Bond Pool HVAC installation $388,380 None $0
Total M&E: $388,380 Total M&E: $0
Statement
Building Exterior: Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
**Bond Pool HVAC $675,658 None $0
Total D.E.: $675,658 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $1,064,038 Total CFP Estimated Cost $125,000
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages---Work Activities

Activities for

Activities for Year 4
FFY Grant: 2007

Activities for Year 5
FFY Grant: 2008

PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-02 Butler Terrace AL47-02 Butler Terrace
Site: Site:
None $0 None $0
See Total Site: $0 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual None $0 None $0
Total M&E: $0 Total M&E: $0
Statement
Building Exterior: Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
None $0 None $0
Total D.E.: $0 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $0 Total CFP Estimated Cost $0
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 2
FFY Grant: 2005
Activities for

Activities for Year 3
FFY Grant: 2006

PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-03 Sparkman Homes AL47-03 Sparkman Homes
184 units Site: Site:
None $0 Repair Alleys $79,000
See Total Site: $0 Total Site: $79,000
Mechanical and Electrical: Mechanical and Electrical:
Annual None $0 None $0
Total M&E: $0 Total M&E: $0
Statement
Building Exterior: Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
None $0 None $0

Total D.E.:

$0 Total D.E.: $0

Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0

Site-Wide Facilities: Site-Wide Facilities:

None $0 None $0
Total SWFs: $0 Total SWFs: $0

Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $0 Total CFP Estimated Cost $79,000

Attachment al047n02



Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages---Work Activities

Activities for Year 4
FFY Grant: 2007

Activities for Year 5
FFY Grant: 2008

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-03 Sparkman Homes AL47-03 Sparkman Homes
Site: Site:
Perimeter Fencing $87,000 None $0
Parking expansion $30,000
See Total Site: $117,000 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual None $0 None $0
Total M&E: $0 Total M&E: $0
Statement
Building Exterior: Building Exterior:
Building ID Signs $36,000 None $0
Total B.E.: $36,000 Total B.E.: $0
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
None $0 None $0
Total D.E.: $0 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $153,000 Total CFP Estimated Cost $0
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 2
FFY Grant: 2005

Activities for Year 3
FFY Grant: 2006

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-04 Butler Terrace Addition AL47-04 Butler Terrace Addition
84 units Site: Site:
Repair Alleys $70,000 None $0
See Total Site: $70,000 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual **Bond Pool HVAC installation $179,460 None $0
Total M&E: $179,460 Total M&E: $0
Statement
Building Exterior: Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
**Bond Pool HVAC $359,920 None $0
Total D.E.: $359,920 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $609,380 Total CFP Estimated Cost $0
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages---Work Activities

Activities for

Activities for Year 4
FFY Grant: 2007

Activities for Year 5
FFY Grant: 2008

PHAFY: PHAFY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-04 Butler Terrace Addition AL47-04 Butler Terrace Addition
Site: Site:
None $0 None $0
See Total Site: $0 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual None $0 None $0
Total M&E: $0 Total M&E: $0
Statement
Building Exterior: Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
None $0 None $0
Total D.E.: $0 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $0 Total CFP Estimated Cost $0
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 2
FFY Grant: 2005

Activities for Year 3
FFY Grant: 2006

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-05A Brookside AL47-05A Brookside
72 units Site: Site:
None $0 None $0
See Total Site: $0 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual ** Bond Pool HVAC installation $129,270 None $0
Total M&E: $129,270 Total M&E: $0
Statement
Building Exterior: Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
** Bond Pool HVAC $251,677 None $0
Total D.E. $251,677 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $380,947 Total CFP Estimated Cost $0
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages---Work Activities

Activities for Year 4
FFY Grant: 2007

Activities for Year 5
FFY Grant: 2008

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-05A Brookside AL47-05A Brookside
Site: Site:
None $0 None $0
See Total Site: $0 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual None $0 None $0
Total M&E: $0 Total M&E: $0
Statement
Building Exterior: Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
None $0 None $0
Total D.E. $0 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $0 Total CFP Estimated Cost $0
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 2
FFY Grant: 2005

Activities for Year 3
FFY Grant: 2006

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-05B Lincoln Park AL47-05B Lincoln Park
194 units Site: Site:
None $0 None $0
See Total Site: $0 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual ** Bond Pool HVAC installation $366,480 None $0
Total M&E: $366,480 Total M&E: $0
Statement
Building Exterior: Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
** Bond Pool HVAC $777,860 None $0
Total D.E. $777,860 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $1,144,340 Total CFP Estimated Cost $0
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 4
FFY Grant: 2007

Activities for Year 5
FFY Grant: 2008

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-05B Lincoln Park AL47-05B Lincoln Park
Site: Site:
None $0 Landscaping $0
See Total Site: $0 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual None $0 Plumbing $0
Total M&E: $0 Total M&E: $0
Statement
Building Exterior: Building Exterior:
None $0 Gutters/Vinyl Siding $0
Repair Balconies/Landings $0
Total B.E.: $0 Total B.E.: $0
Dwelling Units: Dwelling Units:
Kit Mod $0 Kit Mod $0
Bath Mod $0 Bath Mod $0
Storage Rooms $0 Storage Rooms $0
Attic Insulation $0 Doors $0
Carpentry $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
None $0 None $0
Total D.E.: $0 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $0 Total CFP Estimated Cost $0
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 2
FFY Grant: 2005

Activities for Year 3
FFY Grant: 2006

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-06 Northwoods AL47-06 Northwoods
269 units Site: Site:
Sidewalks/Alleys $228,000 Landscaping $257,000
Perimeter Fencing $174,850
Landscaping $147,950
See Total Site: $550,800 Total Site: $257,000
Mechanical and Electrical: Mechanical and Electrical:
Annual Range Hoods/Garbage Disposals $154,675 None $0
Plumbing $225,000
** Bond Pool HVAC installation $459,500
Total M&E: $839,175 Total M&E: $0
Statement
Building Exterior: Building Exterior:
Front/Rear Patios-Porches $783,980 Front/Rear Porches-Patios $412,000
Apartment Signage $33,625 Security Doors $147,950
Window Shutters $84,650
Gutters $114,325
Total B.E.: $1,016,580 Total B.E.: $559,950
Dwelling Units: Dwelling Units:
Storage Rooms $165,050 Door Replacement $376,000
Carpentry $179,510 Carpentry $766,650
Vanities $60,700 Tub Surrounds $112,980
Bath Mod (handicap) $27,550
Attic Insulation $137,190
Storage Rooms $248,000
Kit Mod $380,000
Total DUs: $405,260 Total DUs: $2,048,370
Dwelling Equipment: Dwelling Equipment:
** Bond Pool HVAC $1,111,748 None $0
Total D.E.: $1,111,748 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $3,923,563 Total CFP Estimated Cost $2,865,320

Attachment al047n02



Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 4
FFY Grant: 2007

Activities for Year 5
FFY Grant: 2008

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-06 Northwoods AL47-06 Northwoods
Site: Site:
Landscaping $450,000 Landscaping $350,000
Sidewalks $8,000
See Total Site: $458,000 Total Site: $350,000
Mechanical and Electrical: Mechanical and Electrical:
Annual HVAC $460,000 Plumbing $175,000
Plumbing $182,800
Electrical $29,000
Total M&E: $671,800 Total M&E: $175,000
Statement
Building Exterior: Building Exterior:
None $0 Gutters/Vinyl Siding $340,000
Repair Balconies/Landings $135,000
Total B.E.: $0 Total B.E.: $475,000
Dwelling Units: Dwelling Units:
Windows $379,500 Kit Mod $698,000
Bath Mod $496,500 Bath Mod $490,000
Kitchen Mod $713,000 Storage Rooms $440,000
Doors $4,200 Doors $250,000
Demolition $10,000 Carpentry $275,000
Painting $14,000
Hardware $9,000
Total DUs: $1,626,200 Total DUs: $2,153,000
Dwelling Equipment: Dwelling Equipment:
None $0 None $0
Total D.E.: $0 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
Storefront for Office $3,800 None $0
Total SWFs: $3,800 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $2,759,800 Total CFP Estimated Cost $3,153,000
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages---Work Activities

Activities for Year 2
FFY Grant: 2005

Activities for Year 3
FFY Grant: 2006

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-07A Northwoods Addition AL47-07A Northwoods Addition
178 units Site: Site:
None $0 None $0
See Total Site: $0 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual None $0 None $0
Total M&E: $0 Total M&E: $0
Statement
Building Exterior: Building Exterior:
Porch drains $8,000 None $0
Total B.E.: $8,000 Total B.E.: $0
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
None $0 None $0
Total D.E.: $0 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $8,000 Total CFP Estimated Cost $0
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages---Work Activities

Activities for Year 4
FFY Grant: 2007

Activities for Year 5
FFY Grant: 2008

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-07A Northwoods Addition AL47-07A Northwoods Addition
Site: Site:
None $0 None $0
See Total Site: $0 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual None $0 None $0
Total M&E: $0 Total M&E: $0
Statement
Building Exterior: Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
None $0 None $0
Total D.E. $0 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $0 Total CFP Estimated Cost $0
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 2
FFY Grant: 2005

Activities for Year 3
FFY Grant: 2006

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-07B Councill Court Addition AL47-07B Councill Court Addition
16 units Site: Site:
None $0 None $0
See Total Site: $0 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual ** Bond Pool HVAC installation $38,600 None $0
Total M&E: $38,600 Total M&E: $0
Statement
Building Exterior: Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
** Bond Pool HVAC $67,640 None $0
Total D.E. $67,640 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $106,240 Total CFP Estimated Cost $0
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages---Work Activities

Activities for Year 4
FFY Grant: 2007

Activities for Year 5
FFY Grant: 2008

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-07B Councill Court Addition AL47-07B Councill Court Addition
Site: Site:
None $0 None $0
See Total Site: $0 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual None $0 None $0
Total M&E: $0 Total M&E: $0
Statement
Building Exterior: Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
None $0 None $0
Total D.E. $0 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $0 Total CFP Estimated Cost $0
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 2
FFY Grant: 2005

Activities for Year 3
FFY Grant: 2006

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-08 Johnson Towers AL47-08 Johnson Towers
Site: Site:
None $0 None $0
See Total Site: $0 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual Range Hoods $42,000 None $0
Total M&E: $42,000 Total M&E: $0
Statement
Building Exterior: Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
Dwelling Units: Dwelling Units:
Kitchen Mod $60,000 None $0
Blinds/Shades $12,000
Total DUs: $72,000 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
None $0 None $0
Total D.E. $0 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $114,000 Total CFP Estimated Cost $0
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages---Work Activities

Activities for Year 4
FFY Grant: 2007

Activities for Year 5
FFY Grant: 2008

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-08 Johnson Towers AL47-08 Johnson Towers
Site: Site:
None $0 None $0
See Total Site: $0 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual None $0 None $0
Total M&E: $0 Total M&E: $0
Statement
Building Exterior: Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
None $0 None $0
Total D.E. $0 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $0 Total CFP Estimated Cost $0
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 2
FFY Grant: 2005

Activities for Year 3
FFY Grant: 2006

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-10 Searcy Homes AL47-10 Searcy Homes
100 units Site: Site:
None $0 None $0
See Total Site: $0 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual ** Bond Pool HVAC installation $246,000 None $0
Total M&E: $246,000 Total M&E: $0
Statement
Building Exterior: Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
** Bond Pool HVAC $477,800 None $0
Total D.E. $477,800 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $723,800 Total CFP Estimated Cost $0
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages---Work Activities

Activities for Year 4
FFY Grant: 2007

Activities for Year 5
FFY Grant: 2008

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-10 Searcy Homes AL47-10 Searcy Homes
Site: Site:
None $0 None $0
See Total Site: $0 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual None $0 None $0
Total M&E: $0 Total M&E: $0
Statement
Building Exterior: Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
None $0 None $0
Total D.E. $0 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $0 Total CFP Estimated Cost $0
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages---Work Activities

Activities for Year 2
FFY Grant: 2005

Activities for Year 3
FFY Grant: 2006

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-11 Todd Towers AL47-11 Todd Towers
Site: Site:
None $0 None $0
See Total Site: $0 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual None $0 None $0
Total M&E: $0 Total M&E: $0
Statement
Building Exterior: Building Exterior:
None $0 New Fagade and EFIS $600,000
Total B.E.: $0 Total B.E.: $600,000
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
None $0 None $0
Total D.E.: $0 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $0 Total CFP Estimated Cost $600,000
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages---Work Activities

Activities for Year 4
FFY Grant: 2007

Activities for Year 5
FFY Grant: 2008

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-11 Todd Towers AL47-11 Todd Towers
Site: Site:
None $0 None $0
See Total Site: $0 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual None $0 None $0
Total M&E: $0 Total M&E: $0
Statement
Building Exterior: Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
None $0 None $0
Total D.E. $0 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $0 Total CFP Estimated Cost $0
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 2
FFY Grant: 2005

Activities for Year 3
FFY Grant: 2006

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-14 L.R. Patton Apartments AL47-14 L.R. Patton Apartments
100 units Site: Site:
None $0 None $0
See Total Site: $0 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual ** Bond Pool HVAC installation $246,160 None $0
Total M&E: $246,160 Total M&E: $0
Statement
Building Exterior: Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
** Bond Pool HVAC $494,801 None $0
Total D.E. $494,801 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $740,961 Total CFP Estimated Cost $0
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages---Work Activities

Activities for Year 4
FFY Grant: 2007

Activities for Year 5
FFY Grant: 2008

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-14 L.R. Patton Apartments AL47-14 L.R. Patton Apartments
Site: Site:
None $0 None $0
See Total Site: $0 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual None $0 None $0
Total M&E: $0 Total M&E: $0
Statement
Building Exterior: Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
None $0 None $0
Total D.E. $0 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $0 Total CFP Estimated Cost $0
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages---Work Activities

Activities for Year 2
FFY Grant: 2005

Activities for Year 3
FFY Grant: 2006

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
ALA47-15 L.R. Patton Apartments Add. AL47-15 L.R. Patton Apartments Add.
10 units Site: Site:
None $0 None $0
See Total Site: $0 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual ** Bond Pool HVAC installation $14,000 None $0
Total M&E: $14,000 Total M&E: $0
Statement
Building Exterior: Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
** Bond Pool HVAC $32,290 None $0
Total D.E. $32,290 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $46,290 Total CFP Estimated Cost $0
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages---Work Activities

Activities for Year 4
FFY Grant: 2007

Activities for Year 5
FFY Grant: 2008

Activities for PHA FY: PHA FY:
Year 1
Development Major Work Estimated Cost Development Major Work Estimated Cost
2004 Name/Number Categories Name/Number Categories
AL47-15 L.R. Patton Apartments Add. AL47-15 L.R. Patton Apartments Add.
Site: Site:
None $0 None $0
See Total Site: $0 Total Site: $0
Mechanical and Electrical: Mechanical and Electrical:
Annual None $0 None $0
Total M&E: $0 Total M&E: $0
Statement
Building Exterior: Building Exterior:
None $0 None $0
Total B.E.: $0 Total B.E.: $0
Dwelling Units: Dwelling Units:
None $0 None $0
Total DUs: $0 Total DUs: $0
Dwelling Equipment: Dwelling Equipment:
None $0 None $0
Total D.E. $0 Total D.E.: $0
Interior Common Areas: Interior Common Areas:
None $0 None $0
Total ICAs: $0 Total ICAs: $0
Site-Wide Facilities: Site-Wide Facilities:
None $0 None $0
Total SWFs: $0 Total SWFs: $0
Nondwelling Equipment: Nondwelling Equipment:
None $0 None $0
Total NDE: $0 Total NDE: $0
Total CFP Estimated Cost $0 Total CFP Estimated Cost $0
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Attachment al047002

FY 2004 Bond Pool Narrative/Budget

The proposed modernization using Bond Pool Financing consists of installation of air-conditionersin
all dwelling units that do not currently have air-conditioners. The developments that will be effected
are: AL47-01 Councill Court (DOFA 8/31/52); AL47-2 Butler Terrace (DOFA 5/31/52); AL47-04
Butler Terrace Addition (DOFA 1/31/53); AL47-05A Brookside (DOFA 3/31/61); AL47-05B Lincoln
Park (DOFA 3/16/61); AL47-06 Northwoods (DOFA 9/30/59); AL47-07B Councill Court Addition
(DOFA 6/30/65); AL47-10 Searcy Homes (DOFA 4/4/71); ALA7-14 L. R. Patton Apartments (DOFA
3/92); and AL47-15 L. R. Patton Apartments Addition (DOFA 3/92). All of the developments except
for AL47-14, AL47-15, and AL47-7B have had comprehensive modernization work performed that
included lead based paint abatement, asbestos, 504 accessibility, and energy conservation.
Development AL47-07B has had no modernization work performed and developments AL47-14 and
ALA47-15 were built in 1991.

This proposed action utilizing the Bond Pool Financing would allow HHA to provide air-conditioning
to al of our residents immediately, as opposed to several years as our Modernization Program
progresses. HHA’ stimeline for implementation schedul e/request of the proposed Bond Pool Financing
isfor an Architect to be under contract within three months and to advertise for bids before the end of
the 2003 calendar year, if thisis approved and funded.

The Housing Authority of the City of Huntsville, Alabama (HHA) commissioned and has conducted a
“Strategic Facilities Analysis Plan” (dated June 2002), prepared by its consultant National Facility
Consultants, Inc., covering all fourteen HHA developments owned and managed by the Authority. This
plan provides the Authority with ablueprint for the future in the development of the ongoing Asset
Management Plan. Air-conditioning work items are consistent with HHA’ s overall strategic plans, as
work items and amenities.



Attachment al047002

Bond Pool Budget Annual Statement /Performance and Evaluation Report

Part I: Summary

PHA Name:

Huntsville Housing Authority

Development Number
47-1 47-2 47-4 A7-5A 47-5B
47-7B 47-10 47-14 47-15

Federal FY of Grant:

2004

Original Annual Statement

|:| Performance and Evaluation Report for Period Ending:

|:| Reserve for Disasters/[Emergencies

|:| Revised Annual Statement (revision no: )

|:| Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total Non-CFP Funds

2 1406 Operations $0.00 $0.00 $0.00 $0.00
3 1408 Management Improvements $0.00 $0.00 $0.00 $0.00
4 1410 Administration $0.00 $0.00 $0.00 $0.00
5 1411 Audit $0.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $339,543.00 $0.00 $0.00 $0.00
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $0.00 $0.00 $0.00 $0.00
10 1460 Dwelling Structures $1,958,278.00 $0.00 $0.00 $0.00
11 1465.1 Dwelling Equipment-Nonexpendable $3,477,379.00 $0.00 $0.00 $0.00
12 1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
13 1475 Nondwelling Equipment $0.00 $0.00 $0.00 $0.00
14 1485 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
18 1499 Development Activities $0.00 $0.00 $0.00 $0.00
19 1501 Collateralization or Debt Service $0.00 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines 2-20) $5,775,200.00 $0.00 $0.00 $0.00
22 Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25 Amount of line 21 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00




Attachment al047002

Bond Pool Annual Statement /Performance and Evaluation Report

Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Development Number
47-1 47-2 47-4 47-5A 47-5B
47-7B 47-10 47-14 47-15

Federal FY of Grant:

2004

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended
HA-Wide 1) ltem 1 1408 $0.00 $0.00 $0.00 $0.00
Mgmt. 2) ltem 2 " $0.00 $0.00 $0.00 $0.00
Improvmts  [3) ltem 3 " $0.00 $0.00 $0.00 $0.00
Total 1408 $0.00 $0.00 $0.00 $0.00
HA-Wide Funding for PHA Staff @ 10% 1410 $0.00 $0.00 $0.00 $0.00
Admin of the annual grant amount in
accordance with approved salary
allocation plan
HA-Wide A & E services @ 5.22% of the 1430 $339,543.00 $0.00 $0.00 $0.00
Fees and annual grant amount, based on
Costs actual scope of design work
HA-Wide Nonroutine vacancy prep. 1460 $0.00 $0.00 $0.00 $0.00
" Nonroutine PM repairs 1460 $0.00 $0.00 $0.00 $0.00
" Appliances 1465 $0.00 $0.00 $0.00 $0.00
" Vehicle replacement 1475 $0.00 $0.00 $0.00 $0.00
" Demolition (specify location[s]) 1485 $0.00 $0.00 $0.00 $0.00
! Relocation expenses 1495.1 $0.00 $0.00 $0.00 $0.00




Attachment al047002

Bond Pool Annual Statement /Performance and Evaluation Report

Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Development Number

Federal FY of Grant:

2004

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL47-01 Site:
Councill Court None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Installation of air-conditioners 1460 180 $477,021.00 $0.00 $0.00 $0.00
Electrical Installation 180 $97,200.00 $0.00 $0.00 $0.00
Total M&E: $574,221.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
Air-conditioners 1465.1 180 $742,848.00 $0.00 $0.00 $0.00
Total D.E.: $742,848.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Councill Court Project Total: | $1,317,069.00 $0.00 $0.00 $0.00




Attachment al047002

Bond Pool Annual Statement /Performance and Evaluation Report

Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Development Number

Federal FY of Grant:

2004

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL47-02 Site:
Butler Terrace None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Installation of air-conditioners 1460 170 $293,180.00 $0.00 $0.00 $0.00
Electrical Installation 170 $95,200.00
Total M&E: $388,380.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
Air-conditioners 1465.1 170 $675,658.00 $0.00 $0.00 $0.00
Total D.E.: $675,658.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Butler Terrace Project Total: $1,064,038.00 $0.00 $0.00 $0.00




Attachment al047002

Bond Pool Annual Statement /Performance and Evaluation Report

Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Development Number

Federal FY of Grant:

2004

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL47-03 Site:
Sparkman Homes | None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Sparkman Homes Project Total: $0.00 $0.00 $0.00 $0.00




Attachment al047002

Bond Pool Annual Statement /Performance and Evaluation Report

Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Development Number

Federal FY of Grant:

2004

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL47-04 Site:
Butler Terrace None 1450 $0.00 $0.00 $0.00 $0.00
Addition
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Installation of air-conditioners 1460 84 $134,100.00 $0.00 $0.00 $0.00
Electrical Installation 84 $45,360.00
Total M&E: $179,460.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
Air-conditioners 1465.1 84 $359,920.00 $0.00 $0.00 $0.00
Total D.E.: $359,920.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Butler Terrace Addition Project Total: | $539,380.00 $0.00 $0.00 $0.00




Attachment al047002

Bond Pool Annual Statement /Performance and Evaluation Report

Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Development Number

Federal FY of Grant:

2004

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL47-05A Site:
Brookside None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Installation of air-conditioners 1460 72 $100,470.00 $0.00 $0.00 $0.00
Electrical Installation 72 $28,800.00
Total M&E: $129,270.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
Air-conditioners 1465.1 72 $251,677.00 $0.00 $0.00 $0.00
Total D.E.: $251,677.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Brookside Project Total: | $380,947.00 $0.00 $0.00 $0.00




Attachment al047002

Bond Pool Annual Statement /Performance and Evaluation Report

Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Development Number

Federal FY of Grant:

2004

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL47-05B Site:
Lincoln Park None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Installation of air-conditioners 1460 194 $288,880.00 $0.00 $0.00 $0.00
Electrical Installation 194 $77,600.00
Total M&E: $366,480.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
Air-conditioners 1465.1 194 $777,860.00 $0.00 $0.00 $0.00
Total D.E.: $777,860.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Lincoln Park Project Total: | $1,144,340.00 $0.00 $0.00 $0.00




Attachment al047002

Bond Pool Annual Statement /Performance and Evaluation Report

Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Development Number

Federal FY of Grant:

2004

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL47-06 Site:
Northwoods None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
1460 $0.00 $0.00 $0.00 $0.00
$0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Northwoods Project Total: $0.00 $0.00 $0.00 $0.00




Attachment al047002

Bond Pool Annual Statement /Performance and Evaluation Report

Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Development Number

Federal FY of Grant:

2004

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL47-07A Site:
Northwoods None 1450 $0.00 $0.00 $0.00 $0.00
Addition
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Northwoods Addition Project Total: $0.00 $0.00 $0.00 $0.00




Attachment al047002

Bond Pool Annual Statement /Performance and Evaluation Report

Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Development Number

Federal FY of Grant:

2004

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL47-07B Site:
Councill Court None 1450 $0.00 $0.00 $0.00 $0.00
Addition
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Installation of air-conditioners 1460 16 $29,960.00 $0.00 $0.00 $0.00
Electrical Installation 16 $8,640.00
Total M&E: $38,600.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
Air-conditioners 1465.1 16 $67,640.00 $0.00 $0.00 $0.00
Total D.E.: $67,640.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Councill Court Addition Project Total: | $106,240.00 $0.00 $0.00 $0.00




Attachment al047002

Bond Pool Annual Statement /Performance and Evaluation Report

Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Development Number

Federal FY of Grant:

2004

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL47-08 Site:
Johnson Towers | None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Johnson Towers Project Total: $0.00 $0.00 $0.00 $0.00




Attachment al047002

Bond Pool Annual Statement /Performance and Evaluation Report

Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Development Number

Federal FY of Grant:

2004

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL47-10 Site:
Searcy Homes | None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
HVAC Installation 1460 78 $232,321.00 $0.00 $0.00 $0.00
Total M&E: $232,321.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
HVAC Equipment 1465.1 $494,486.00 $0.00 $0.00 $0.00
Total D.E.: $494,486.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Searcy Homes Project Total: | $726,807.00 $0.00 $0.00 $0.00




Attachment al047002

Bond Pool Annual Statement /Performance and Evaluation Report

Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Development Number

Federal FY of Grant:

2004

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL47-11 Site:
Todd Towers None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Todd Towers Project Total: $0.00 $0.00 $0.00 $0.00




Attachment al047002

Bond Pool Annual Statement /Performance and Evaluation Report

Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Development Number

Federal FY of Grant:

2004

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL47-14 Site:
L.R. Patton None 1450 $0.00 $0.00 $0.00 $0.00
Apartments
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Installation of air-conditioners 1460 100 $25,000.00 $0.00 $0.00 $0.00
Electrical Installation 100 $10,546.00
Total M&E: $35,546.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
Air-conditioners 1465.1 100 $75,000.00 $0.00 $0.00 $0.00
Total D.E.: $75,000.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |L.R. Patton Project Total: | $110,546.00 $0.00 $0.00 $0.00




Attachment al047002

Bond Pool Annual Statement /Performance and Evaluation Report

Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Development Number

Federal FY of Grant:

2004

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL47-15 Site:
L.R. Patton None 1450 $0.00 $0.00 $0.00 $0.00
Apartments
Addition Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Installation of air-conditioners 1460 10 $9,500.00 $0.00 $0.00 $0.00
Electrical Installation 10 $4,500.00
Total M&E: $14,000.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
Air-conditioners 1465.1 10 $32,290.00 $0.00 $0.00 $0.00
Total D.E.: $32,290.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |L.R. Patton Project Total: $46,290.00 $0.00 $0.00 $0.00




Attachment al047002

Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No
Replacement Housing Factor Grant No:

Federal FY of Grant:

2004

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
ALAT7-16 Site:
26 Scattered None 1450 $0.00 $0.00 $0.00 $0.00
Site Public
Housing Units Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |26 Scattered Project Total: $0.00 $0.00 $0.00 $0.00




Attachment al047002

Bond Pool Annual Statement /Performance and Evaluation Report

Part Ill: Implementation Schedule

PHA Name: Development Number Federal FY of Grant:
47-1 47-2 47-4 47-5A 47-5B
Huntsville Housing Authority 47-6 47-7B 47-14 47-15 2004
Development Number All Funds Obligated All Funds Expended
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual Reasons for Revised Target Dates
1) Item 1
2) Item 2
3) Item 3
HA-Wide Nonroutine vacancy prep.
Nonroutine PM repairs
Appliances
Vehicle replacement
Demolition (specify location[s])
AL47-01 Councill Court 06/30/04 06/30/06
AL47-02 Butler Terrace 06/30/04 06/30/06
AL47-03 Sparkman Homes
ALA7-04 Butler Terrace Addition 06/30/04 06/30/06
ALA7-05A Brookside 06/30/04 06/30/06
ALA47-05B Lincoln Park 06/30/04 06/30/06
AL47-06 Northwoods 06/30/04 06/30/06
AL47-07A Northwoods Addition
ALA47-07B Councill Court Addition 06/30/04 06/30/06
AL47-08 Johnson Towers
AL47-10 Searcy Homes
AL47-11 Todd Towers
AL47-14 L.R. Patton 06/30/04 06/30/06
AL47-15 L.R. Patton 06/30/04 06/30/06
AL47-16 26 Scattered




Attachment al047q02

Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. AL09-P047-50103
Huntsville Housing Authority Replacement Housing Factor Grant No: 2003
|:| Original Annual Statement |:| Reserve for Disasters/[Emergencies |:| Revised Annual Statement (revision no: )

Performance and Evaluation Report for Period Ending: 9/30/03

|:| Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total Non-CFP Funds

2 1406 Operations $0.00 $0.00 $0.00 $0.00
3 1408 Management Improvements $160,000.00 $0.00 $0.00 $0.00
4 1410 Administration $215,689.00 $0.00 $0.00 $0.00
5 1411 Audit $0.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $217,571.00 $0.00 $0.00 $0.00
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $259,234.00 $0.00 $0.00 $0.00
10 1460 Dwelling Structures $714,963.90 $0.00 $0.00 $0.00
11 1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12 1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
13 1475 Nondwelling Equipment $65,008.00 $0.00 $0.00 $0.00
14 1485 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Cost $100,000.00 $0.00 $0.00 $0.00
18 1499 Development Activities $0.00 $0.00 $0.00 $0.00
19 1501 Collateralization or Debt Service $824,890.10 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines 2-20) $2,557,356.00 $0.00 $0.00 $0.00
22 Amount of line 21 Related to LBP Activities $69,008.00 $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25 Amount of line 21 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation Measures $30,000.00 $0.00 $0.00 $0.00




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number

Capital Fund Program Grant No. AL09-P047-50103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended
HA-Wide 1) Management Training 1408 $30,000.00 $0.00 $0.00 $0.00
Mgmt. 2) Computer Software " $130,000.00 $0.00 $0.00 $0.00
Improvmts 3) ltem 3 " $0.00 $0.00 $0.00 $0.00
Total 1408 $160,000.00 $0.00 $0.00 $0.00
HA-Wide Funding for PHA Staff @ 8% 1410 $215,689.00 $0.00 $0.00 $0.00
Admin of the annual grant amount in
accordance with approved salary
allocation plan
HA-Wide A & E services @ 8.5% of the 1430 $217,571.00 $0.00 $0.00 $0.00
Fees and annual grant amount, based on
Costs actual scope of design work
HA-Wide Non-Routine Vacancy Prep 1460 $0.00 $0.00 $0.00 $0.00
" Nonroutine PM repairs 1460 $0.00 $0.00 $0.00 $0.00
" Appliances 1465 $0.00 $0.00 $0.00 $0.00
" Computer Hardware 1475 $45,000.00 $0.00 $0.00 $0.00
" Demolition (specify location[s]) 1485 $0.00 $0.00 $0.00 $0.00
" Relocation expenses 1495.1 $100,000.00 $0.00 $0.00 $0.00

Attachment al047q02




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. AL09-P047-50103
Huntsville Housing Authority Replacement Housing Factor Grant No: 2003
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-01 Site:
Councill Court  [Repair/Replace Alleys 1450 $0.00 $0.00 $0.00 $0.00
Landscaping $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
Building Identification Signs 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Councill Court Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. AL09-P047-50103
Huntsville Housing Authority Replacement Housing Factor Grant No: 2003
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-02 Site:
Butler Terrace |Repair/Replace Alleys 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
Playground equipment 1475 $10,000.00 $0.00 $0.00 $0.00
Total NDE: $10,000.00 $0.00 $0.00 $0.00
Total, |Butler Terrace Project Total: $10,000.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-03 Site:
Sparkman Homes |Perimeter Fencing 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
Building Identification Signs 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Sparkman Homes Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. AL09-P047-50103
Huntsville Housing Authority Replacement Housing Factor Grant No: 2003
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-04 Site:
Butler Terrace |Repair/ Replace Alleys 1450 $0.00 $0.00 $0.00 $0.00
Addition
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Butler Terrace Addition Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
ALO47-05A Site:
Brookside None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Brookside Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-05B Site:
Lincoln Park 1450 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
Repair Balconies/Landings 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Lincoln Park Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part 1l: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. AL09-P047-50103
Huntsville Housing Authority Replacement Housing Factor Grant No: 2003
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-06 Site:
Northwoods Storm Sewer 1450 $27,753.00 $0.00 $0.00 $0.00
Site Lighting $42,745.00 $0.00 $0.00 $0.00
Drives/Parking $27,753.00 $0.00 $0.00 $0.00
Fencing $32,745.00 $0.00 $0.00 $0.00
Sidewalks/Alleys $57,745.00 $0.00 $0.00 $0.00
Landscaping $27,753.00 $0.00 $0.00 $0.00
Irrigation $42,740.00 $0.00 $0.00 $0.00
Total Site: $259,234.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Electrical 1460 $140,008.00 $0.00 $0.00 $0.00
Ceiling Fans $8,200.00 $0.00 $0.00 $0.00
Total M&E: $148,208.00 $0.00 $0.00 $0.00
Building Exterior:
Roofing 1460 $56,008.00 $0.00 $0.00 $0.00
Security Screens/Doors $66,008.00 $0.00 $0.00 $0.00
Vinyl Siding $26,008.00 $0.00 $0.00 $0.00
Entrance Doors $77,008.00 $0.00 $0.00 $0.00
Total B.E.: $225,032.00 $0.00 $0.00 $0.00
Dwelling Units:
Hardware 1460 $30,008.00 $0.00 $0.00 $0.00
Painting $61,008.00 $0.00 $0.00 $0.00
Abatement $69,008.00 $0.00 $0.00 $0.00
Carpet $19,508.00 $0.00 $0.00 $0.00
Bath Mod $67,194.00 $0.00 $0.00 $0.00
Kit Mod $94,997.90 $0.00 $0.00 $0.00
Total DUs: $341,723.90 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
Playgrounds 1475 $10,008.00 $0.00 $0.00 $0.00
Total NDE: $10,008.00 $0.00 $0.00 $0.00
Total, [Northwoods Project Total: $984,205.90 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-07A Site:
Northwoods None 1450 $0.00 $0.00 $0.00 $0.00
Addition
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Northwoods Addition Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-07B Site:
Councill Court None 1450 $0.00 $0.00 $0.00 $0.00
Addition
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Councill Court Addition Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-08 Site:
Johnson Towers | None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Johnson Towers Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number

Capital Fund Program Grant No. AL09-P047-50103
Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
ALO047-10 Site:
Searcy Homes None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Searcy Homes Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-11 Site:
Todd Towers None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Todd Towers Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-14 Site:
L.R. Patton None 1450 $0.00 $0.00 $0.00 $0.00
Apartments
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |L.R. Patton Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-15 Site:
L.R. Patton None 1450 $0.00 $0.00 $0.00 $0.00
Apartments
Addition Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |L.R. Patton Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-16 Site:
Two Scattered None 1450 $0.00 $0.00 $0.00 $0.00
Site Public
Housing Units Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Two Scattered Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No.: AL09-P047-50103
Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development Number
Name/HA-Wide
Activities

All Funds Obligated

(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Original

Revised

Actual

1) Management Training
2) Computer Software

3) Item 3

HA-Wide Non-Routine Vacancy Prep
Nonroutine PM repairs
Appliances
Computer Hardware
Demolition (specify location[s])

AL047-01 Councill Court

AL047-02 Butler Terrace

ALO047-03 Sparkman Homes

AL047-04 Butler Terrace Addition

AL047-05A Brookside

AL047-05B Lincoln Park

AL047-06 Northwoods

AL047-07A Northwoods Addition

AL047-07B Councill Court Addition

AL047-08 Johnson Towers

AL047-10 Searcy Homes

AL047-11 Todd Towers

AL047-14 L.R. Patton

AL047-15 L.R. Patton

AL047-16 Two Scattered

09/30/05
09/30/05

09/30/05

09/30/05

09/30/05

Original
09/30/07
09/30/07

09/30/07

09/30/07

09/30/07

Revised

Actual

Reasons for Revised Target Dates




Attachment al047q02

Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. AL09-P047-50103
Huntsville Housing Authority Replacement Housing Factor Grant No: 2003
|:| Original Annual Statement |:| Reserve for Disasters/[Emergencies |:| Revised Annual Statement (revision no: )

Performance and Evaluation Report for Period Ending: 9/30/03

|:| Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total Non-CFP Funds

2 1406 Operations $0.00 $0.00 $0.00 $0.00
3 1408 Management Improvements $160,000.00 $0.00 $0.00 $0.00
4 1410 Administration $215,689.00 $0.00 $0.00 $0.00
5 1411 Audit $0.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $217,571.00 $0.00 $0.00 $0.00
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $259,234.00 $0.00 $0.00 $0.00
10 1460 Dwelling Structures $714,963.90 $0.00 $0.00 $0.00
11 1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12 1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
13 1475 Nondwelling Equipment $65,008.00 $0.00 $0.00 $0.00
14 1485 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Cost $100,000.00 $0.00 $0.00 $0.00
18 1499 Development Activities $0.00 $0.00 $0.00 $0.00
19 1501 Collateralization or Debt Service $824,890.10 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines 2-20) $2,557,356.00 $0.00 $0.00 $0.00
22 Amount of line 21 Related to LBP Activities $69,008.00 $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25 Amount of line 21 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation Measures $30,000.00 $0.00 $0.00 $0.00




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number

Capital Fund Program Grant No. AL09-P047-50103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended
HA-Wide 1) Management Training 1408 $30,000.00 $0.00 $0.00 $0.00
Mgmt. 2) Computer Software " $130,000.00 $0.00 $0.00 $0.00
Improvmts 3) ltem 3 " $0.00 $0.00 $0.00 $0.00
Total 1408 $160,000.00 $0.00 $0.00 $0.00
HA-Wide Funding for PHA Staff @ 8% 1410 $215,689.00 $0.00 $0.00 $0.00
Admin of the annual grant amount in
accordance with approved salary
allocation plan
HA-Wide A & E services @ 8.5% of the 1430 $217,571.00 $0.00 $0.00 $0.00
Fees and annual grant amount, based on
Costs actual scope of design work
HA-Wide Non-Routine Vacancy Prep 1460 $0.00 $0.00 $0.00 $0.00
" Nonroutine PM repairs 1460 $0.00 $0.00 $0.00 $0.00
" Appliances 1465 $0.00 $0.00 $0.00 $0.00
" Computer Hardware 1475 $45,000.00 $0.00 $0.00 $0.00
" Demolition (specify location[s]) 1485 $0.00 $0.00 $0.00 $0.00
" Relocation expenses 1495.1 $100,000.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. AL09-P047-50103
Huntsville Housing Authority Replacement Housing Factor Grant No: 2003
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-01 Site:
Councill Court  [Repair/Replace Alleys 1450 $0.00 $0.00 $0.00 $0.00
Landscaping $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
Building Identification Signs 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Councill Court Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. AL09-P047-50103
Huntsville Housing Authority Replacement Housing Factor Grant No: 2003
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-02 Site:
Butler Terrace |Repair/Replace Alleys 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
Playground equipment 1475 $10,000.00 $0.00 $0.00 $0.00
Total NDE: $10,000.00 $0.00 $0.00 $0.00
Total, |Butler Terrace Project Total: $10,000.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-03 Site:
Sparkman Homes |Perimeter Fencing 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
Building Identification Signs 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Sparkman Homes Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. AL09-P047-50103
Huntsville Housing Authority Replacement Housing Factor Grant No: 2003
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-04 Site:
Butler Terrace |Repair/ Replace Alleys 1450 $0.00 $0.00 $0.00 $0.00
Addition
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Butler Terrace Addition Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
ALO47-05A Site:
Brookside None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Brookside Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-05B Site:
Lincoln Park 1450 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
Repair Balconies/Landings 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Lincoln Park Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part 1l: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. AL09-P047-50103
Huntsville Housing Authority Replacement Housing Factor Grant No: 2003
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-06 Site:
Northwoods Storm Sewer 1450 $27,753.00 $0.00 $0.00 $0.00
Site Lighting $42,745.00 $0.00 $0.00 $0.00
Drives/Parking $27,753.00 $0.00 $0.00 $0.00
Fencing $32,745.00 $0.00 $0.00 $0.00
Sidewalks/Alleys $57,745.00 $0.00 $0.00 $0.00
Landscaping $27,753.00 $0.00 $0.00 $0.00
Irrigation $42,740.00 $0.00 $0.00 $0.00
Total Site: $259,234.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
Electrical 1460 $140,008.00 $0.00 $0.00 $0.00
Ceiling Fans $8,200.00 $0.00 $0.00 $0.00
Total M&E: $148,208.00 $0.00 $0.00 $0.00
Building Exterior:
Roofing 1460 $56,008.00 $0.00 $0.00 $0.00
Security Screens/Doors $66,008.00 $0.00 $0.00 $0.00
Vinyl Siding $26,008.00 $0.00 $0.00 $0.00
Entrance Doors $77,008.00 $0.00 $0.00 $0.00
Total B.E.: $225,032.00 $0.00 $0.00 $0.00
Dwelling Units:
Hardware 1460 $30,008.00 $0.00 $0.00 $0.00
Painting $61,008.00 $0.00 $0.00 $0.00
Abatement $69,008.00 $0.00 $0.00 $0.00
Carpet $19,508.00 $0.00 $0.00 $0.00
Bath Mod $67,194.00 $0.00 $0.00 $0.00
Kit Mod $94,997.90 $0.00 $0.00 $0.00
Total DUs: $341,723.90 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
Playgrounds 1475 $10,008.00 $0.00 $0.00 $0.00
Total NDE: $10,008.00 $0.00 $0.00 $0.00
Total, [Northwoods Project Total: $984,205.90 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-07A Site:
Northwoods None 1450 $0.00 $0.00 $0.00 $0.00
Addition
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Northwoods Addition Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-07B Site:
Councill Court None 1450 $0.00 $0.00 $0.00 $0.00
Addition
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Councill Court Addition Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-08 Site:
Johnson Towers | None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Johnson Towers Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number

Capital Fund Program Grant No. AL09-P047-50103
Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
ALO047-10 Site:
Searcy Homes None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Searcy Homes Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-11 Site:
Todd Towers None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Todd Towers Project Total: $0.00 $0.00 $0.00 $0.00

Attachment al047q02



Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-14 Site:
L.R. Patton None 1450 $0.00 $0.00 $0.00 $0.00
Apartments
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |L.R. Patton Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-15 Site:
L.R. Patton None 1450 $0.00 $0.00 $0.00 $0.00
Apartments
Addition Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |L.R. Patton Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1l: Supporting Pages

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No. AL09-P047-50103

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-16 Site:
Two Scattered None 1450 $0.00 $0.00 $0.00 $0.00
Site Public
Housing Units Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Two Scattered Project Total: $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No.: AL09-P047-50103
Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development Number
Name/HA-Wide
Activities

All Funds Obligated

(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Original

Revised

Actual

1) Management Training
2) Computer Software

3) Item 3

HA-Wide Non-Routine Vacancy Prep
Nonroutine PM repairs
Appliances
Computer Hardware
Demolition (specify location[s])

AL047-01 Councill Court

AL047-02 Butler Terrace

ALO047-03 Sparkman Homes

AL047-04 Butler Terrace Addition

AL047-05A Brookside

AL047-05B Lincoln Park

AL047-06 Northwoods

AL047-07A Northwoods Addition

AL047-07B Councill Court Addition

AL047-08 Johnson Towers

AL047-10 Searcy Homes

AL047-11 Todd Towers

AL047-14 L.R. Patton

AL047-15 L.R. Patton

AL047-16 Two Scattered

09/30/05
09/30/05

09/30/05

09/30/05

09/30/05

Original
09/30/07
09/30/07

09/30/07

09/30/07

09/30/07

Revised

Actual

Reasons for Revised Target Dates




Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Attachment al047r02
Part I: Summary

PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No.
Replacement Housing Factor Grant No:

Federal FY of Grant:
AL09-P047-50203
2003

Original Annual Statement

I:l Performance and Evaluation Report for Period Ending:

I:l Reserve for Disasters/Emergencies

I:l Revised Annual Statement (revision no: )

I:l Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total Non-CFP Funds

2 1406 Operations $105,368.60 $0.00 $0.00 $0.00
3 1408 Management Improvements $105,368.60 $0.00 $0.00 $0.00
4 1410 Administration $52,684.30 $0.00 $0.00 $0.00
5 1411 Audit $0.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $0.00 $0.00 $0.00 $0.00
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $0.00 $0.00 $0.00 $0.00
10 1460 Dwelling Structures $263,421.50 $0.00 $0.00 $0.00
11 1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12 1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
13 1475 Nondwelling Equipment $0.00 $0.00 $0.00 $0.00
14 1485 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
18 1499 Development Activities $0.00 $0.00 $0.00 $0.00
19 1501 Collateralization or Debt Service $0.00 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines 2-20) $526,843.00 $0.00 $0.00 $0.00
22 Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25 Amount of line 21 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

Attachment al047r02

PHA Name:

Huntsville Housing Authority

Grant Type and Number

Capital Fund Program Grant No. AL09-P047-50203

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended
HA-Wide 1) Management Training 1408 $12,644.30 $0.00 $0.00 $0.00
Mgmt. 2) Security " $32,664.30 $0.00 $0.00 $0.00
Improvmts  |3) Social Services " $60,060.00 $0.00 $0.00 $0.00
Total 1408 $105,368.60 $0.00 $0.00 $0.00
HA-Wide Funding for PHA Staff @ 10% 1410 $52,684.30 $0.00 $0.00 $0.00
Admin of the annual grant amount in
accordance with approved salary
allocation plan
HA-Wide A & E services @ 7% of the 1430 $0.00 $0.00 $0.00 $0.00
Fees and annual grant amount, based on
Costs actual scope of design work
HA-Wide Window Shades 1460 $0.00 $0.00 $0.00 $0.00
" Nonroutine PM repairs 1460 $0.00 $0.00 $0.00 $0.00
" Appliances 1465 $0.00 $0.00 $0.00 $0.00
" Computer Hardware 1475 $0.00 $0.00 $0.00 $0.00
" Demolition (specify location[s]) 1485 $0.00 $0.00 $0.00 $0.00
Relocation expenses 1495.1 $0.00 $0.00 $0.00 $0.00




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Attachment al047r02

PHA Name:

Huntsville Housing Authority

Grant Type and Number

Capital Fund Program Grant No.

AL09-P047-50203

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-01 Site:
Councill Court  [None 1450 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Councill Court Project Total: $0.00 $0.00 $0.00 $0.00




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Attachment al047r02

PHA Name:

Huntsville Housing Authority

Grant Type and Number

Capital Fund Program Grant No. AL09-P047-50203

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-02 Site:
Butler Terrace [None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Butler Terrace Project Total: $0.00 $0.00 $0.00 $0.00




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Attachment al047r02

PHA Name:

Huntsville Housing Authority

Grant Type and Number

Capital Fund Program Grant No. AL09-P047-50203

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-03 Site:
Sparkman Homes |None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Sparkman Homes Project Total: $0.00 $0.00 $0.00 $0.00




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Attachment al047r02

PHA Name:

Huntsville Housing Authority

Grant Type and Number

Capital Fund Program Grant No. AL09-P047-50203

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-04 Site:
Butler Terrace |None 1450 $0.00 $0.00 $0.00 $0.00
Addition
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Butler Terrace Addition Project Total: $0.00 $0.00 $0.00 $0.00




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Attachment al047r02

PHA Name:

Huntsville Housing Authority

Grant Type and Number

Capital Fund Program Grant No.
Replacement Housing Factor Grant No:

AL09-P047-50203

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
ALO047-05A Site:
Brookside None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Brookside Project Total: $0.00 $0.00 $0.00 $0.00




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Attachment al047r02

PHA Name:

Huntsville Housing Authority

Grant Type and Number

Capital Fund Program Grant No.

AL09-P047-50203

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-05B Site:
Lincoln Park 1450 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Lincoln Park Project Total: $0.00 $0.00 $0.00 $0.00




Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Attachment al047r02

PHA Name:

Huntsville Housing Authority

Grant Type and Number

Capital Fund Program Grant No.

AL09-P047-50203

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-06 Site:
Northwoods None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
Roofing 1460 $131,710.75 $0.00 $0.00 $0.00
Total B.E.: $131,710.75 $0.00 $0.00 $0.00
Dwelling Units:
Entrance Doors 1460 $131,710.75 $0.00 $0.00 $0.00
Total DUs: $131,710.75 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Northwoods Project Total: $263,421.50 $0.00 $0.00 $0.00
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Attachment al047r02

PHA Name:

Huntsville Housing Authority

Grant Type and Number

Capital Fund Program Grant No.
Replacement Housing Factor Grant No:

AL09-P047-50203

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
ALO47-07A Site:
Northwoods None 1450 $0.00 $0.00 $0.00 $0.00
Addition
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, INorthwoods Addition Project Total: $0.00 $0.00 $0.00 $0.00
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
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Attachment al047r02

PHA Name:

Huntsville Housing Authority
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Capital Fund Program Grant No.
Replacement Housing Factor Grant No:

AL09-P047-50203

Federal FY of Grant:

2003

Development
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Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-07B Site:
Councill Court None 1450 $0.00 $0.00 $0.00 $0.00
Addition
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, |Councill Court Addition Project Total: $0.00 $0.00 $0.00 $0.00
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
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Attachment al047r02

PHA Name:

Huntsville Housing Authority

Grant Type and Number

Capital Fund Program Grant No.
Replacement Housing Factor Grant No:

AL09-P047-50203

Federal FY of Grant:

2003

Development

Total Estimated Cost

Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-08 Site:
Johnson Towers | None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Johnson Towers Project Total: $0.00 $0.00 $0.00 $0.00
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
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Attachment al047r02

PHA Name:

Huntsville Housing Authority
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Capital Fund Program Grant No.

AL09-P047-50203

Replacement Housing Factor Grant No:

Federal FY of Grant:

2003

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-10 Site:
Searcy Homes  |None 1450 100 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Searcy Homes Project Total: $0.00 $0.00 $0.00 $0.00
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Attachment al047r02

PHA Name:

Huntsville Housing Authority
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Federal FY of Grant:
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Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-11 Site:
Todd Towers None 1450 $0.00 $0.00 $0.00 $0.00
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [Todd Towers Project Total: $0.00 $0.00 $0.00 $0.00
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Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-14 Site:
L.R. Patton None 1450 $0.00 $0.00 $0.00 $0.00
Apartments
Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [L.R. Patton Project Total: $0.00 $0.00 $0.00 $0.00
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PHA Name:

Huntsville Housing Authority
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Total Actual Cost

Status of Work

Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account
Activities Number Original Revised Obligated Expended
AL047-15 Site:
L.R. Patton None 1450 $0.00 $0.00 $0.00 $0.00
Apartments
Addition Total Site: $0.00 $0.00 $0.00 $0.00
Mechanical and Electrical:
None 1460 $0.00 $0.00 $0.00 $0.00
Total M&E: $0.00 $0.00 $0.00 $0.00
Building Exterior:
None 1460 $0.00 $0.00 $0.00 $0.00
Total B.E.: $0.00 $0.00 $0.00 $0.00
Dwelling Units:
None 1460 $0.00 $0.00 $0.00 $0.00
Total DUs: $0.00 $0.00 $0.00 $0.00
Dwelling Equipment:
None 1465.1 $0.00 $0.00 $0.00 $0.00
Total D.E.: $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
None 1470 $0.00 $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.00
Site-Wide Facilities:
None 1470 $0.00 $0.00 $0.00 $0.00
Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment:
None 1475 $0.00 $0.00 $0.00 $0.00
Total NDE: $0.00 $0.00 $0.00 $0.00
Total, [L.R. Patton Project Total: $0.00 $0.00 $0.00 $0.00
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PHA Name:

Huntsville Housing Authority

Grant Type and Number
Capital Fund Program Grant No.:
Replacement Housing Factor Grant No:

AL09-P047-50203

Federal FY of Grant:

2003

Development Number

All Funds Obligated

All Funds Expended

HA-Wide Window Shades
Nonroutine PM repairs
Appliances
Computer Hardware
Demolition (specify location[s])

AL047-01 Councill Court

AL047-02 Butler Terrace

ALO47-03 Sparkman Homes

AL047-04 Butler Terrace Addition

AL047-05A Brookside

AL047-05B Lincoln Park

AL047-06 Northwoods

AL047-07A Northwoods Addition

AL047-07B Councill Court Addition

AL047-08 Johnson Towers

ALO47-10 Searcy Homes

AL047-11 Todd Towers

AL047-14 L.R. Patton

AL047-15 L.R. Patton

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual Reasons for Revised Target Dates
1) Management Training 03/30/06 03/30/08
2) Security 03/30/06 03/30/08
3) Social Services 03/30/06 03/30/08




ORGANIZATION CHART Attachment al047s02

THE HOUSING AUTHORITY OF THE CITY
OF HUNTSVILLE, ALABAMA
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‘ Executive Director ‘

Finance & Administration ‘ Housing Operations ‘ ‘ Human Resources ‘ ‘ Planning & Development
Resident Services Section 8
] Accounting Modernization
Family Self-Sufficiency ‘ Family Self-Sufficiency ‘
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Youth Services ‘ Inspection ‘
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Security Housing Management
(Public Housing)
| | Computer Information Services
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Purchasing and Contracts

‘ Work Order Center }—

Warehouse

‘ Buildings and Grounds ‘ ‘ Mechanical ‘
—{ Grounds ‘ —{ Preventive Maintenance ‘
—{ Buildings ‘ —{ Building Maintenance ‘
Vacancy Preparation ‘
Custodial Services ‘ ‘

Vacancy Truck

Pest Control ‘

Carpentry ‘

—{ Automotive ‘
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