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5-YEAR PLAN

PHA FiscaAL YEARS 2001- 2005
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low income, and extremelydéncome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunty and a suitable living environment free from discrimination.

4 The PHA’s mission is:To promote opportunities for people who experience
barriers to housing because of income, disability or special needs in an environment
which preserves personal dignity and encourages sebufficiency.

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectivésasther

identify other goals and/or objectives. Whether selecting the tufgested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.

(Quantfiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decentsafe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing

Objectives:

DXI  Apply for additional rental vouchers: 100 per year if available

[] Reduce public housing vacancies:

X Leverage private or other public funds to create additional housing
opportunities: Create a team of service providers, builders, finance
professionals and community leaders to develop a home ownership
program that will serve 20 families over ay8ar period of time.

Acquire or build units or developments: 100 units

Other (list below)

- Review adequacy of Fair Market Rents, Voucher Payment Standards
and Utility Allowances annually and increase voucher payment
standards as needed to enhance housing choice.

- Provide voucher mobility counseling to all new program participants
and all families moving from one unit to another to encourage broader
choice and deconcentration

- Develop and implement a process to market3leetion 8 program to
landlords by 6/30/2001.

- Acquire, rehabilitate and develop transitional, permanent and
supportive housing for extremelgw and verylow income families

and those with special needs.
2
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=4 PHA Goal: To create a culture ofcontinuous improvement and innovation
that demonstrates costeffectiveness, creates value, and diversifies revenues.
Objectives:
[] Improve public housing management: (PHAS score)
4 Improve voucher management: (SEMAP score) 98%
X Increase customer satisfaction:
- Create new communication tools for participants, landlords, general
public
- Develop customer satisfaction survey and distribute amnteaéll
residents. Work to maintain 95% customer service satisfaction rating
annually.
- Create preventive maintenance program for all LHA owned properties
by September 30, 2002. (We do not own public housing units.)
=4 Concentrate on effts to improve specific management functions:

(list; e.qg., public housing finance; voucher unit inspections)

- Improve processing time of Section 8 files by 50%

- Implement new Rent Reasonableness database by 7/1/00.

- Develop Departmental Missin Statements, Goals and Objectives by
staff by 9/30/00.

- Expand norHUD revenue base by 25% by 2005.

- Conduct annual review of Fair Market Rents, Voucher Payment
Standards, Utility Allowances, percentage of families unable to utilize
Vouchers and percentagéfamilies paying over 30% of monthly
adjusted income. Make modifications to above as allowable and
necessary to increase utilization and encourage deconcentration.

Renovate or modernize public housing units:

Demolishor dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

- Maintain affordable housing facilities in a manner that exemplifies
high standards of performance and accountability.

- Reach 95% occupancy in all units by September 30, 2002.

(N

3
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4 PHA Goal: Increase assisted housing choices
Objectives:

DAL

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords

Increase voucher payment standards

Implement voucher homeownership program: 15 families

Implement public housing atherhomeownership programs: 20 families
Implement public housing siieased waiting lists:

Convert public housing to vouchers:

Other: (list below)

- Projectbasing of up to 22 additional units in 2 different counties and
census tracts. See attachment WA007h04

HUD Strategic Goal: Improve community quality of life and economic vitality
*We are a Section 8 only housing authority. NA

[] PHA Goal: Provide an improved living environment
Objectives:

[]

X O O

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:

Implement measures to promoteome mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate developments or buildings for particular residentfggo

(elderly, persons with disabilities)

Other: Designate developments for transitional housing

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

4 PHA Goal: Promote seltsufficiency and asset development of assisted

households

Objectives:

4 Increase the number and percentage of employed persons in assisted
families: 40%

4 Provide or attract supportive services to improve assistance retspien
employability:
- Work with Lower Columbia Contractor’s Association and local Unions
to create apprenticeship programs for FSS participants; form unification
programs with local social services;

4 Provide or attract supportive servidesincrease independence for the

elderly or families with disabilities. Enter into Memorandums of
Understanding with local service providers for provision of service or
apply for Elderly Service Coordinator funding by 7/2000 and other
funding as availald.
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X]  Other: (list below)
- Work with local banks to implement the HomeStart+ program by
9/30/2001.
- Explore possibility of expanding the Family S&tfficiency Program
(FSS) and of contracting out to Kelso Housing Authority and Kalama
HousingAuthority to administer a couriwide FSS Program.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity in housing.

Objectives:

4 Undertake affirmative measurésensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

- Inform all applicants and participants of their legal rights as renters
through a cooperative effort with CLEAR.

- Work with the Gty of Longview and the State of Washington to
address impediments to Fair Housing identified through the
Consolidated Planning process.

4 Undertake affirmative measures to provide a suitable living environment
for families living in assistd housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

- Provide ongoing training to all staff on Fair Housing and ADA

compliance.

[] Undertake affirmative measures to ensure accessiblergptspersons
with all varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Obijectives: (list below)

PHA Goal: To create and expand upon existing partnerships to provide and
promote housng linked with services for homeless people, people with disabilities,
domestic violence victims, families in transition, the frail elderly and other special
needs groups.Make a special effort to serve those at or below 30% of area median
income.

Objedive:
- Work with agencies providing services to the developmentally disabled to create
additional housing for this special needs population. Create a concept for
presentation to the Board by 12/31/01.
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PHA Goal: Promote an organizational environmentthat values, empowers and
supports those with whom we work and those we serve.
Objectives:
- Create learning opportunities and feedback to encourage development of
employees to their full potential.
- Work with Resident Advisory Board (RAB) to encourage involvement of
participants and applicants in future years agency planning processes.
-Research new office siting possibilities in order to create a work environment
conducive to learmig and full productivity. Locate suitable site by September
30, 2001.

6
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Annual PHA Plan

PHA Fiscal Year 2004
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
4 Administering Section 8 Only

[ ] Troubled Agency Plan

ii.Executive Summary of the Annwal PHA Plan
[24 CFR Part 903.7 9 (1)]
Not Required.
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lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual Blartluding attachments, and a list of supporting documents
available for public inspection

Table of Contents

Page #
Annual Plan
i. Executive Summary 7
ii. Table of Contents 8
1. Housing Needs 12
2. Financial Resources 17
3. Policies on Eligibility, Selection and Admissions 19
4. Rent Determination Policies 30
5. Operations and Mamggment Policies 34
6. Grievance Procedures 36
7. Capital Improvement Needs 37
8. Demolition and Disposition 39
9. Designation of Housing 40
10. Conversions of Public Housing 41
11.Homeownership 42
12. Community Service Programs 44
13.Crime and Safety 48
14.Pets (Inactive for January 1 PHAS) 49
15. Civil Rights Certifications (included with PHA Plan Certifications) 50
16. Audit 50
17. Asset Management 50
18. Other Information 51
Attachments

Indicate which attachmesiire provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the filenmaiin parentheses in the space to
the right of the title.

Required Attachments:

[] Admissions Policy for Deconcentration

[] FY 2000 Capital Fund Program Annual Statement

[] Most recent boar@pproved opetang budget (Required Attachment for PHAS
that are troubled or at risk of being designated troubled ONLY)

[] Section 8 Home Ownership Capacity Statement

X Brief Statement of Progress in Meeting th&'Bar Plan Mission and Gus

X Resident Member ship of the PHA Governing Board

X Membership of the Resident Advisory Board or Boards

X Statement Indicating the Projected Number of Preiased Units (WAO007h04)

Optional Attachments:
X A - PHA Management Organizational Chart (WA007a04)
[ ] FY 2000 Capital Fund Program 5 Year Action Plan
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[ ] Public Housing Drug Elimination Program (PHDEP) Plan

DX] Comments of Resident AdvisoBoard or Boards (must be attached if not
included in PHA Plan text) WA007b04

DX] Other (List below, providing each attachment name)
WAOQ0Q07e04 Resident Membership of the PHA Governing Board
WAO007g04 Resident Advisory Committee Mesrbhip

WAOQQ7i04 Conducting Business in Accordance with Core Values and Ethical

Standards for City of Longview Housing Authority

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a maheifApplicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans5 Year and Annual Plans

and Related Regulations

X State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA'’s involvement.
X Consolidated Plan for thaijisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impediments to FaiHousing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction
NA Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;
NA Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions

Policies
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
NA Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentrébn requirements (section 16(a) of the US
Housing Act of 1937, as implemented in the 288/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mking analysis
NA Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
|:| check here if included in the public housing
A & O Policy
NA Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|:| check here if included in the public housing
A & O Policy
X Section 8 rent determinatiqpayment standard) policies Annual Plan: Rent
DX check here if included in Section 8 Determination
Administrative Plan
NA Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication opest infestation (including cockroach
infestation)
NA Public housing grievance procedures Annual Plan: Grievance
|:| check here if included in the public housing | Procedures
A & O Policy
X Section 8nformal review and hearing procedures Annual Plan: Grievance
& check here if included in Section 8 Procedures
Administrative Plan
NA The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Program Annual Statement (HUD 52837) for the activant
year
NA Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
NA Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not imiedd as an
attachment (provided at PHA option)
NA Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
NA Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
NA Approved or submitted applications for designation of publidnnud Plan: Designation of
housing (Designated Housing Plans) Public Housing
NA Approved or submitted assessments of reasonable Annual Plan: Conveisn of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
NA Approved or submitted public housing homeownership | Annual Plan:

programs/plans

Homeownership
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X Policies governing any Section 8 Homeownership prograpAnnual Plan:

& check here if included in the Section 8
Administrative Pan

Homeownership

X Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
NA Most recent sefsufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
NA The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannual performancesport for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42|U.
S.C. 1437¢h)), the results of that audit and the PHA's
response to any findings
NA Troubled PHAs: MOA/Recovery Plan Troubled PHAs
NA Other supporting documents (optional) (specify & needed)

(list individually; use as many lines as necessary)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the LHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
dataavailable to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining charactesstrate the impact of that factor on the housing needs for

each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
By Family Type

Famlly Type Overall Q\ll;fl(;:g Supply Quality Q(i:l(i:t(;ss Size i_ico)ﬁa
Income <=30% | 4980 5 4 2 1 3 1
of AMI
Income >30% but| 3792 4 3 2 1 2 1
<=50% of AMI
Income >50% but| 4668 2 2 2 1 2 1
<80% of AMI
Elderly 8668 4 3 2 1 1 2
Families with 6354 5 4 2 2 3 3
Disabilities
Race/Ethnicity NA NA NA NA NA NA NA
Race/Ethnicity NA NA NA NA NA NA NA
Race/Ethnicity NA NA NA NA NA NA NA
Race/Ethnicity NA NA NA NA NA NA NA

What sources of imdrmation did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

4 Consolidated Plan of the Jurisdictior/8Vashington State and Longview/Kelso
Indicate year: 2001
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

N I O 4

B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists
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State the housing needs of the families on the PHA's waitingli€®mplete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for ditesed or
subjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenarbased assistance
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitBased or sujurisdictioral waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 1248
Extremely low
income <=30% AMI 983 79%
Very low income
(>30% but <=50%
AMI) 236 19%
Low income
(>50% but <80%
AMI) 27 1%
Families with
children 705 56%
Elderly families 92 7%
Families with
Disabilities 420 34%
Race/ethnicity 15 Black 3%
Racéethnicity 15 Asian 2%
Race/ethnicity 41 Hispanic 3%
Race/ethnicity 21 Indian 2%
Characteristics by | NA
Bedroom Size
(Public Housing
Only)
1BR NA
2 BR NA
3 BR NA
4 BR NA
5BR NA
5+ BR NA
13
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Housing Needs of Families on the Waiting List

Is the waithg list closed (select onef¥] No [ ] Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP | No [ | Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for choosing
this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

NA  Employ effective maintenance and nag@ment policies to minimize the number
of public housing units offine

NA  Reduce turnover time for vacated public housing units

NA  Reduce time to renovate public housing units

NA  Seek replacement of public housing units lost to the inventory througbdmix
finance development

NA  Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

X Maintain or increase section 8 leasp rates by establishing payment standards
that will enable faniies to rent throughout the jurisdiction

X Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

X Maintain or increase section 8 leasp rates by miketing the program to owners,
particularly those outside of areas of minority and poverty concentration

[] Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

XI  Other (list below)

-Provided training to landlords and maintenance workers onlaséd paint

regulations

-Joined the local Rental Property Owners Associatigmovide training on

Section 8 related issues
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Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should ghbecome available

Leverage affordable housing resources in the community through the creation

of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teased

assistance.

Other: (list below)

- Review adequacy of Fair Market Rents, Voucher Payment Standards and Utility
Allowances annually and increase as needed to enhance housing choice.

- Continue to work with local landlords to market the Section 8 Program

X X XX

Nedl: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

NA  Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

4 Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenantbased section 8 assistance

4 Employ admissions preferences aimed at families with economic hardships

[] Adopt rent policies to support and encourage work

[]  Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

NA  Seek designation of public housing for the elderly
[] Apply for specialpurpose vouchers targeted to the elderly, should they become
available
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X]  Other: (list below)
- Work with jurisdictions to develop elderly housing with projdised assistance

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

NA  Seek designation of public housing for families with disabilities

NA  Carry outthe modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

4 Apply for specialpurpose vouchers targeted to families with disabilities, should
they become available

4 Affirmatively market to local norprofit agencies that assist families with
disabilities

X]  Other: (list below)
- Work with agencies providing services to the developmentally disabled to create
additional housing for this special needs population.

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportionate housing
needs

X]  Other: (list below)
Work with local ethic support council to affirmatively market program

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

4 Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

4 Market the section 8 program to owners outside of susdagoverty /minority
concentrations

X]  Other: (list below)
- Provide ongoing training to all staff on Fair Housing and ADA compliance.
- Inform all participants of their legal rights as renters through a cooperative effort
with CLEAR.
- Work with the City of Longview and the State of Washington to address
impediments to Fair Housing identified through the Consolidated Planning
process.
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Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Stragies
Of the factors listed below, select all that influenced the PHA'’s selection of the strategies
it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assistedhsing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents aheé Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

XXX K KK

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be avaitalitee PHA for the support of Federal public
housing and tenasiiased Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/ggty, public housing supportive services, Section 8 teiteased
assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2000 grants)

a) Public HousingOperating Fund | NA — S8 only

b) Public Housing Capital Fund NA — S8 only

c) HOPE VI Revitalization NA — S8 only

d) HOPE VI Demolition NA — S8 only

e) Annual Contributions for Section| $5,443,603
8 TenantBased Assistance

f) Public Housing Drug Elimination| NA — S8 only
Program (including any Technica
Assistance funds)

g) Resident Opportunity and Self | $72,546
Sufficiency Grants

h) Community Development Block
Grant
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Financial Resources:
Planned Sources and Uses

Sources

Planned $

Planned Uses

1)

Other Federal Grants (list below)
Elderly Service Coordinator Grant

$17,784

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

Elderly Service Coordinator Grant

$ 8,510

3. Public Housing Dwelling Rental
Income

NA — S8 only

4. Other income(list below)

4. Nonfederal sourceqlist below)

Total resources

$5,542,443

Longview Housing Authority Annual Plan for FY 2004
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing - NA — Section 8 Only

Exemptions: PHAs that do not administer public housing are notimedjto complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)

[ ]  When families are within a certain number of being offered a unit: (state number)

[ ]  When families are within a certain time of being offered a unit: (state time)

[ ]  Other: (describe)

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all tizguply)?

[ ]  Criminal or Drugrelated activity

[ ] Rental history

[ ] Housekeeping

[ ]  Other (describe)

c.[] Yes[ ] No: Does the PHA request criminal records fromdblaw enforcement
agencies for screening purposes?

d.[ ] Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

e.[ ] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select d that apply)

[]  Communitywide list

[ ]  Subijurisdictional lists

[ ] Sitebased waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
[ ]  PHA main administrative office

[] PHA development site management office

[]  Other (list below)

c. Ifthe PHA plans to operate one or more siesed waiting lists in the coming year,
answer each of the followingugstions; if not, skip to subsectig8) Assignment

1. How many sitebased waiting lists will the PHA operate in the coming year?
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2.[] Yes[_] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that is, they are not part of a previodslyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ | No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with $itessed waiting lists

At the development to which they would like to apply

Other (list below)

N EEN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One

[] Two
[[]  Three or More

b.[_] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primanfipiitousing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to pubbusing to
families at or below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Undehoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

L0 DOood
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c. Preferences

1.[] Yes[_] No: Has the PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip
to subsection (5) Occupangy

2. Which of the following admigsn preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Attid Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

t

Other preérences: (select below)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (taryeting

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

Other preference(s) (list below)

]

3. If the PHA will employ admissions preferencg¢ease prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or thréua point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)
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Working families and those unable to work because of age or disability
Veterans and veterahfamilies

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (braade of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate ones

Other preference(s) (list below)

I [ [ [ [ [

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant familiessures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about
the rules of occupancy of public housing (select all that apply)

[[] The PHA-resident lease

[] The PHA’s Admissions and (Continued) Occupancy policy

[] PHA briefing seminars or written materials

[ ]  Other source (list)

b. How often must residents notify the PHA of changes in familyposition? (select
all that apply)

[] At an annual reexamination and lease renewal

[] Any time family composition changes

[] At family request for revision

[ ]  Other (list)

(6) Deconcentration am Income Mixing

a.[_] Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or income
mixing?

b.[ ] Yes[ | No: Did the PHA adopt any changes to @smissions policiesased on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answeto b was yes, what changes were adopted? (select all that apply)
[[]  Adoption of sitebased waiting lists
If selected, list targeted developments below:
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[] Employing waiting list “skipping” to achieve deconcentration of pdyer
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (lig policies and developments targeted below)

d.[] Yes[ ]| No: Did the PHA adopt any changesdther policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjstment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income
mixing

Other (list below)

N

f. Based on the results of the required analysis, in which Iopweents will the PHA
make special efforts to attract or retain higiecome families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts
[] List (any applicable) developemts below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lenveome families? (select all that apply)

[] Not applicable: results of analysis did not inalie a need for such efforts

[] List (any applicable) developments below:
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B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyonent 3B.
Unless otherwise specified, all questions in thisstion apply only to the tenantbased section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
4 Criminal or drugrelated activity only to the extent required by law or regulation
[] Criminal and drugrelated activity, more extensively than required by law or
regulation
[] More general screening than criminaldagdrugrelated activity (list factors below)
X]  Other (list below)
As indicated in the Section 8 Administrative Plan, the Housing Authority will determine
eligibility for admission for those applicants:
= Who qualify as a family
= Whose Annualiicome does not exceed the Low Income limits for admission
= Who qualify as Citizens or as Nextitizens who have eligible immigration status
= Who do not owe rent or other amounts to the HA or to another PHA
= Who, as a previous participant in the Section 8isiag Voucher Program, have
not failed to reimburse the HA or another rPHA for any claims paid to an Owner
= Who have not breached an agreement with the HA to pay amounts owed to a HA
= Who have not previously been terminated from Section 8 for violation pf an
family obligations under the program or who have not been previously evicted
from public housing
= Whose family does not include any member subject to a lifetime registration
requirement under a State sex offender registration program. Such families will
be banned permanently from the program.
= Who conform to the Authority’s subsidy standards.
= Who do not have a conflict of interest as defined in the ACC, HAP Contract and
Administrative Plan.
= Who have not misrepresented any material fact during the applcptocess.

b.[ ] Yes[X] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[] Yes[X] No: Does the PHA request criminal records froratStlaw enforcement
agencies for screening purposes?

d.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kind of information you share with prospective landlords? (select

all that apply)

Criminal or drugrelated activity
Other (describe below)

XX
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- Information related to prior tenancy if landlord has a signed Authorization for
Release of Information from the program participant

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaged
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projecbased certificate program

Other federal or local program (list below)

I

b. Where may interested persons apply for adrarssp section 8 tenasiiased
assistance? (select all that apply)

X PHA main administrative office

X]  Other (list below)

- Applications are available at all local social service agencies as well as
agencies serving WahkiakumaPRacific counties. Itis up to those
agencies to forward applications to our main administrative office for
inclusion on the waiting list.

- On our website- www.longviewha.org

- Development site offices

(3) Search Time

a. < Yes[ ] No: Does the PHA give extensions on standarei@ period to search
for a unit?

If yes, state circumstances below: The HA will extend the term if the family needs and
requests an extension as a reasbmaccommodation to make the program accessible to
and usable by a family member with a disability. Extensions are also permissible at the
discretion of the HA for:
- extenuating circumstances such as hospitalization or a family emergency
for an extendd period of time,
- cases in which the HA is satisfied that the family has made a reasonable
effort to locate a unit, including seeking the assistance of the HA,
throughout the initial sixtyday period. A completed search record is
required.
- cases in wich the family was prevented from finding a unit due to
disability accessibility requirements or large size [4 or larger] bedroom
unit requirement. The Search Record is part of the required verification.
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(4) Admissions Preferences

a. Income targeng

X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of application)
(if no, skip to subcomponerfb) Special purpose section 8
assistance prograns)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

4 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

4 Victims of domestic violence (extra points) (50% of new invites)

X]  Substandard housing

4 Homelessness (exipoints) (50% of new invites)

4 High rent burden (rent is > 50 percent of income) (50% of new invites)

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in your jurisdictierfor Wahkiakum county

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobitlibgmams

4 Victims of reprisals or hate crimes (extra points)

4 Other preference(s) (list below)

Graduates of transitional housing programs (extra points)

Homeless families (extra points)

Have implemented a 50/50 splihmew invites to be able to address rent
burdened families

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your
second priority, and son. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

Date and Time
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Former Federal preferences

2 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

NEFEDNPRE

Other preferences (select all that apply)
[] Working families and those unable to work because of age or disability
[] Veterans and veterans’ families
[] Resideits who live and/or work in your jurisdiction
[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
[] Those previously enrolled in educational, training, or upward mobility
programs
Victims of reprisals or hate crimes
Other preference(s) (list below)
(1) Graduats of Transitional Housing Programs
(1) Homeless families

H

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

4 Date and time of application

[] Drawing (lottey) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

na This preference has previously been reviewed and approved by HUD

[] The PHA requests gpoval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant faleis ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any spegiaipose section 8 program administered by
the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

[] Briefing sessions and written materials

[]  Other (list below)
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b. How does the PHA annountiee availability of any specigburpose section 8
programs to the public?
4 Through published notices
X]  Other (list below)
- targeted mailings to service providers

4. PHA Rent Determination Policies
[24 CFR Part 903.7 &d)]

A. Public Housing— NA — Section 8 Housing Authority only

Exemptions: PHAs that do not administer public housing are not required to completersionent 4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting polisyf@é public housing using, including discretionary

(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Use of discretionary policies: (select one)

[] The PHA will not empoy any discretionary rerdetting policies for income based
rent in public housing. Incombased rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory dediacts and exclusions). (If selected,
skip to subcomponent (2))

___or___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects tRé&HA’s minimum rent? (select one)

)
[1  $1$25
[] $26%50

2.[ ] Yes[_] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to questin 2, list these policies belaw
c. Rents set at less than 30% than adjusted income

1.[ ] Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?
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2. If yes to alove, list the amounts or percentages charged and the circumstances under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general retting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1&giting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses of rdisabled or norelderly
families

Other (describe below)

N Y W (0

e. Celiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

[] Yes for all developments

[] Yes but only for some developments
[] No

2.

For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

Forall general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the kigke portion

For certain sizeunits; e.g., larger bedroom sizes

Other (list below)

NN

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study

Fair market rats (FMR)

[1 95" percentile rents

[] 75 percent of operating costs

[] 100 percent of operating costs for general occupancy (family) developments

L]
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[] Operating costs plus debt service
[] The “rental value” of the unit
[ ]  Other (list below)

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result mdamstment to
rent? (select all that apply)
Never
At family option
Any time the family experiences an income increase
Any time a family experiences an income increase above a theeahwbunt or
percentage: (if selected, specify threshold)
Other (list below)

N

g.[_] Yes[ ] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to tequired 12 month
disallowance of earned income and phasing in of rent increases in
the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describé&elow)

NN

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tetased assistance are not required to complete
subcomponent 4BUnless otherwise specified, all questions in this section apply only to the tenant
basal section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the categorydbatibscribes your

standard)

[[]  Atorabove 90% but below100% of FMR

[] 100% of FMR

X]  Above 100% but at or below 110% of FMR

[ ] Above 110% of FMR (if HUD approved; describe circumstances below)
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b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select all that apply) N A
FMRs are adequate to ensure success among assisted families in the PHA’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select allthat apply)
FMRs are not adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area
X Reflects market or submarket
4 To increase housing options for families
[]  Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standar@ (select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
X $0

[] $1825

[] $26$50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structanel organization.

(select one)
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X

An organization chart showing the PHA’s management structure and organization
is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs ligtbelow.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing NA NA

Section 8 Vouchers 655 240

Section 8 Certificates | 0 na

Section 8 Mod Rehab | 24 6

Special Purpose Sectignd00 Norrelderly, 55

8 Certificates/Voucherg disabled vouchers

(list individually) 50 ProjectBased 6
Certificates

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

Rural Development 100 21

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measuresseary for the prevention or eradication of pest

infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
NA
(2) Section 8 Management: (list below)
- Section 8 Administrative Plan
- Family SeltSufficiency Action Plan
- Procurement Policy
- Investment Policy
- Cost Allocation Plan
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- Accounting Policies and Procedures Manual

- Manager Handbook

- Property Management Policies and Procedures Manual
- Ethics Policy

- Drug Free Worbklace Policy

- Whistle Blower Policy

- Confidentiality Policy

- Cellular Phone Policy

- Electronic Communications Policy

- Employee Internet Access and Use Policy
- Vehicle and Driver Policy

- Reasonable Accommodations Policy

- Voucher Certification and Approval Policy

- Pasonnel policy

- Anti-Harassment Policy

- Anti-Discrimination Policy
- Safety Policy

- Travel Policy

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAS are not required to complete component 6. Section
8-Only PHAs are exempt from satomponent 6A.

A. Public Housing— NA — Section 8 Housing Authority only

1.[ ] Yes[ ] No: Has the PHA established any written grievance procedures in addition
to federal requirements found at 24 CFRt266, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

[] PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[X] Yes[ ] No: Has the PHA established informal few procedures for applicants to
the Section 8 tenastiased assistance program and informal hearing
procedures for families assisted by the Section 8 tehaséd
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assistance program in addition to federal requirements found at 24
CFR 982?

If yes, list adlitions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X PHA main administrative office

[]  Other (list below)

7. Capital Improvement Needs— NA — Section 8 Housing Authority

only
[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHASs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, II, ad Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability of its
public housing developments. This statement can be compigtading the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan tempBie at the PHA'’s option, by completing
and attaching a properly updated HtH2837.

Select one:

[] The Capital Fund Program Annu@tatement is provided as an attachment to the
PHA Plan at Attachment (state name)

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-¥é&ar Action Plan covering capital work items. This statement can

be completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan
templateOR by completing and attaching a properly updated HEZB34.

a.[ ] Yes[ ] No: Is the PHA providing an optionaltBear Action Plan for the Capital
Fund? (if no, skip to suisomponent 7B)

b. If yes to question a, select one:

[[]  The Capital Fund Program8ear Action Plan is providedssan attachment to the
PHA Plan at Attachment (state name

_or_
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[] The Capital Fund Program%ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and inseg he

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund) — NA — Section 8 Housing Authority only

Applicability of subcomponent 7B: All PHAs administering public housing. ldentify any approved HOPE
VI and/or publichousing development or replacement activities not described in the Capital Fund Program
Annual Statement.

[ ] Yes[ ] No: a) Has the PHA received a HOPE VI revitalization grant? (if no, skip
to question c; if yes, provelresponses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of granf(select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[ ] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in
the Plan year?
If yes, list development name/s below:

[ ] Yes[ ] No: d) Will the PHA be engaging in any mixdihance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[ ] No: e)Will the PHA beconducting any other public housing development
or replacement activities not discussed in the Capital Fund
Program Annual Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition— NA — Section 8 Housing Authority only
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to séon 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”, skip to
component 9; if “yes”, complete one activity description for each
development.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes”, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la.Development name:
1b. Development (project) number:

2. Activity type: Demolition]_]
Disposition[ |

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned apjtation [ ]

4. Date application approved, submitted, or planned for submisgidB/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Pullic Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with

Disabilities — NA — Section 8 Housing Authority only
[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHAs are not redub complete this section.

1. ] Yes[ ] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or oridy families with
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disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as providedy section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e) in the upcoming fiscal yegit?“No”,

skip to component 10. If “yes”, complete one activity description
for each development, unless the PHA is eligible to complete a
streamlined submisan PHAs completing streamlined
submissions may skip to component 10.)

2. Activity Description
[ ] Yes[ | No: Has the PHA provided all required activity description information

for this component in theptional Public Hotsing Asset
Management Table? If “yes”, skip to component 10. If “No”,
complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:

Ocaupancy by only the elderly ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)

Approved; included in the PH& Designation Plafh_]
Submitted, pending approval |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBBDAYIM/Y'Y)

5. If approved, will this designation constie a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the develapent

[ ] Total development

10. Conversion of Public Housing to TenaniBased Assistance NA

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of ReasonabRevitalization Pursuant to section 202 of the HUD

FY 1996 HUD Appropriations Act

1.[ ] Yes[ ] No:  Have any of the PHA’s developments or portions of developments

been identified by HUD or the PHA as covered under se@ia
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes”, complete one activity description for each
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identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may sk
to component 11.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Management Table? If “yes”, skip to cgonent 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description
la. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?
[ ] Assessmerunderway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[_] No: Is aConversion Plan required? (If yes, go to block 4 if no, go t
block 5.)
4. Status of Conversion Plan (select the statement that best describes the current
status)

[ ] Conversion Plan in development

[ ] Conversion Plan samitted to HUD on: (DD/MM/YYYY)

[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUBapproved Conversion Plan underway

O

5. Description of how requirements of Section 202 are being satisfieaddayns other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolitioricatfmn
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted or approved: )
[ ] Requirements no longer applicable: vacgrates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 19$7

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 19$7
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11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing— NA — Section 8 Housing Authority only
Exemptions from Component 11/Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[ ] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(b))an approved

HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under

section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission duegmall PHA or high performing

PHA status. PHAs completing streamlined submissions may skip

to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information

for this component in theptional Public Housing Asset
Management Table? (If “yes”, skip to component 12‘No”,
complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
] 5(h)
[ ] Turnkey IlI
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Paogr
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submis
(DD/IMM/YYYY)

s5ion:

5. Number of units affected:

6. Coverage of don: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance
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1.X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
progran pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligble to complete a streamlined submission due to high
performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
X Yes[ | No: Will the PHA limit the number of famikes participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participan®(select one)

4 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHA established eligibility criteria

X Yes[ ] No: Will the PHA'’s program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below: Participation will be limited to families
participating or graduating from the Family S8tifficiency Program

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete stciimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[ | No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing 8£1937)?

If yes, what was the date that agreement was sigféd2/99

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

X]  Clientreferrals

4 Information sharing regarding mutualetits (for rent determinations and
otherwise)
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OO0 O

Coordinate the provision of specific social and slfficiency services and
programs to eligible families
Jointly administer programs
Partner to administea HUD Welfareto-Work voucher program
Joint administration of other demonstration program

Other (describe)

B. Services and programs offered to residents and participants

(1) General

a. SelfSufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the

following areas? (select all that apply)

= I I

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families
Preferences for families working or engagjiim training or education
programs for nofhousing programs operated or coordinated by the PHA
Preferencel/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownleifs option participation
Other policies (list below)

b. Economic and Social sedufficiency programs

X] Yes[ ] No:

Does the PHA coordinate, promote or provide any programs
to enhance the economic asdcial selfsufficiency of
residents? (If “yes”, complete the following table; if “no” skip
to subcomponent 2, Family Self Sufficiency Programs. The
position of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Degiption Estimated | Allocation Access Eligibility

(including location, if appropriat | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participans or
selection/specifir both)
criteria/other)

Family SelfSufficiency Program Waiting list PHA main office Section 8

10

We administer the FSS program Waiting list Longview main office | Section 8

for Kalama and Kelso Housing

Authorities 109 10
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Indepemlent Associates Services
for employment and volunteer
work experience- specialize in
DVR and SSI clients

Referred
as needed

Other

Independent Associatg

office

sSection 8

Family Finance Center
Homeownership Counseling
Credit, Budget, issues
Cowlitz Bank

Refer as
needed

Other

FFC Office

Section 8

Lower Columbia Community
Action Council- Provides
services for FSS participants for
the following services:
employment and training, child
care resource and referral, Famil
development, food, selielp
housing legal information,
transportation, IDA accounts,
WorkSource West computer
skills, job placement,
interview/job skills

As needed

Other

LCCAC office

Section 8

Volunteer Coordinators CouncH
coordination of volunteer service
and increase awareseof
volunteer opportunities for FSS
families

30
5 agencies

Other

YMCA

Section 8

Parents Place

Referred

Other

Parents Place office

Section 8

Community Services Coordinatin
Council— Coordination of local
services for lowincome families

030
agencies

Othea

LCCAC office

Section 8

HomeStart- First time homebuye
assistance for lovincome
families. Partners with Cowlitz
Bank, US Bank, Riverview
Community Bank

HomeStart+ First time
homebuyer assistance for lew
income families. 2 to 1 match for

FSSparticipants of up to $10,000.

Cowlitz Bank

18

Request

Cowlitz Bank, US
Bank, Riverview
Community Bank

Section 8

Lower Columbia College-
Referral for educational
opportunities, job training and
special placements opportunities

As needed

Other

Lower Columbia
College

Section 8

Community Housing Resource
Center, Wells Fargo Bank,
Columbia Bank- Home
Ownership counseling

As needed

Request

Individual offices

Section 8

Lower Columbia Mental Health
Counseling Services

As needed

Request

Lower Columbia
Mental Health

Section 8

Labor and Industries
Apprenticeship Programs

As needed

Request

L&l

Section 8

Employers Overload Temporary

As needed

Employment Services

Request

Employers Overload

Section 8
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Express Personnel Services As needed| Request Express Personnel Section 8
Temporary Employment Services

Interview/Application Skills

Ethnic Support Counci# As needed| Request Ethnic Support Counci| Section 8
interpreters, temporary seasonal

employment

Northwest Justice ProjeetLegal | Asneeded| Request LCCAC Section 8
Services

WA State Employment Security | As needed| Request Employment Security | Section 8
Job search, resume, computer

skills, Work certification, GED

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participan | Actual Number of Participants
(start of FY 2004 Estimate) (As of: 05/22/2003)

Public Housing

Section 8 102 109

b.[X] Yes[ | No: If the PHA is not maintaining the minimum program size required
by HUD, does the most recent FSS Action Plan address the steps
the PHA plans to take to achieve at least the minimum program
size?

If no, list steps the PHA will tak&elow:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all thpply)

Adopting appropriate changes to the PHA'’s public housing rent determination
policies and train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at times in addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies

Other: (list below)

X X XX

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937
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13. PHA Safety and Crime Prevention Measures- NA — Section 8

Housing Authority only

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Perfagvand small PHAs that are participating in
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip teasoiponent D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensuredfetysof public housing residents (select
all that apply)
High incidence of violent and/or drugelated crime in some or all of the PHA's
developments
High incidence of violent and/or drugelated crime in the areas saunding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwillig to move into one or more developments due to
perceived and/or actual levels of violent and/or drekated crime
Other (describe below)

O DOof O

2. What information or data did the PHA used to determine the need for PHA actions to
improve safey of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost tends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anggaimi drug
programs

Other (describe below)

I /[ [ [

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime preention activities the PHA has undertaken or plans to undertake:
(select all that apply)

Contracting with outside and/or resident organizations for the provision of €rime
and/or drugprevention activities

Crime Preventin Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

]

NN
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2. Which developments are most affe@dtist below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

]

Policeinvolvement in development, implementation, and/or ongoing evaluation
of drug-elimination plan

[] Police provide crime data to housing authority staff for analysis and action

[] Police have established a physical presenceausing authority property (e.g.,
community policing office, officer in residence)

[] Police regularly testify in and otherwise support eviction cases

[] Police regularly meet with the PHA management and residents

[] Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

[ ]  Other activities (list below)

2. Which developments are most affected? (list below)

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[ ] No: Is the PHA eligible to participate in the PHDEP in figzal year

covered by this PHA Plan?
[ ] Yes[ | No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?
[ ] Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename:)

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]
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1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.[X] Yes[_ ] No: Was the most recent fiscal audit submitted to HUD?
3.[] Yes[X] No: Were there any findings as the result of that audit?
4. ] Yes[ ] No: Ifthere were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?_NA
5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD? NA
If not, when are they due (state bel?

17. PHA Asset Management NA — Section 8 Housing Authority only
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to compleie ¢omponent.

1.[] Yes[ ] No: Is the PHA engaging in any activities that will contribute to the long
term asset management of its public housing stock , including how
the Agency will plan for longterm operating, capitahvestment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

NN

3.[] Yes[ ] No: Has the PHA included descriptions afs@t management activities in
the optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (n)]

A. Resident Advisory Board Recommendations

1.X] Yes[ ] No: Did the PHA receive any ecoments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MIHA&T select one)
X Attached at Attachment (File name) WA007b04
[[]  Provided below:
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3. In what maner did the PHA address those comments? (select all that apply)
[] Considered comments, but determined that no changes to the PHA Plan were
necessary.
=4 The PHA changed portions of the PHA Plan in response to comments
List changes below:
» Strategies
* 50/50 split on waiting list
e application for mainstream vouchers
« request for 6 additional projettased vouchers for Dorothy & %3

[]  Other: (list below)
B. Description of Election process for Residents on the PAIBoard

1.[X] Yes[ ] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to subomponent C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the dal(select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidatesgestered with the PHA and requested a place on
ballot

[]  Other: (describe)

Eligible candidates: (select one)
Any recipient of PHA assistance
Any head of household receiving PHA assistance

b.

[

[]

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization

[ ]  Other (list)

c. Eligible voters: (select all that apply)
All adult recipients of PHA assiahce (public housing and section 8 tenhased
assistance)

[] Representatives of all PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicabl€onsolidated Plan, make the following statement (copy questions as many times as
necessary).
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1. Consolidated Plan jurisdiction: State of Washington, Longview/Kelso

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

X X X X

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in gconsultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the

initiatives contained in the Consolidated Plan. (list below)

Implementation of additional HOME funded homeownership program
Implementation of a tenaifitased rental assistanpegram targeted to
domestic violence victims

Application for additional Section 8 vouchers

Request monies for additional FSS Coordinator for administration of
Homeownership programs

Work with Wahkiakum County to develop transitional housing for
domestic wlence victims and additional elderly housing

Work with Catholic Community Services to develop farm worker
housing in Woodland. Projedtase up to 13 units for Woodland.

3 units of projectbased in Cathlamet.

Work with local homeless and domestic viobershelters to attach
projectbased vouchers to local units to create additional transitional
housing resources

[]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitmest (describe below)

The City of Longview has identified a priority need to pursue programs
which, emphasize home ownership projects with a priority given to
projects that involve people who have completed the Family Self
Sufficiency program.

The City ofLongview has identified an additional priority for
programs that address the needs of special needs populations, i.e.
domestic violence victims and the homeless

The State of Washington will continue to give highest priority to
assistance for very loncome renters, those earning 50% of median
income or less, targeting those earning less than 30% of median
income when appropriate

The State of Washington has identified a priority for farm worker
housing
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D. Other Information Required by HUD

Use this setion to provide any additional information requested by HUD.

19. Definition of “Substantial Deviation” and “Significant
Amendment or Modification” [903.7(r)]: (Section 8 only)

After approval of the Agency Plan, a Housing Authority may not “substantially
deviate” from its Five Year Plan or implement any amendment or modification which
is a “significant amendment or modification” to the Five Year and Annual Plan until:

= The Resident Advisory Board has had the opportunity to review and make
recommendations aiie amendment or modification;

= The amendment or modification has been adopted at a duly called meeting of
the Housing Authority Board of Commissioners; and,

= Notification of the amendment or modification, along with a copy of the
recommendations made byetRResident Advisory Board and a description of
the manner in which the Housing Authority addressed the recommendations,
is submitted to HUD and approval is received from HUD.

The Housing Authority of the City of Longview considers a “Substantial deviaton
“significant amendment or modification as a discretionary change in the plan or policy of
the Housing Authority that fundamentally alters the mission, goals, objectives or plans of
the Agency and which will require the formal approval of the Boar@ommissioners.
Specifically the following actions shall be considered to constitute a substantial deviation
or significant amendment or modifications:

» A material change in the policies regarding the manner in which tenant rent is
calculated in which théenant will be adversely affected.

* Any change with regard to homeownership programs.

» A material change in the admissions policies with respect to the selection of
applicants from or organization of the waiting list.

An exception to this definition will benade only to the extent that the modification is the
result of changes in HUD regulatory requirements; such changes will not be considered a
substantial deviation or significant amendment or modification to either the Five Year or
Annual Plans.
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20 Attachments

Use this section to provide any additional attachments referenced in the Plans.

WAOQ007a04
Organizational chart
Sent as hard copy

WAO007b04
Summary of Recommended Changes to FY 2004 Annual Plan

WAOQ0Q7c04
Resolution 0303 to approve the Annual Plan forFY 2004
Sent as hard copy

Wa007d04
Section 8 Homeownership Capacity Statement

WAOQQ0/v04

Agency Plan
Resident Advisory Board

1. Strategies: As recommended by the Resident Advisory Board
WAO007e04
Resident Membership of the PHA Governing Board

WAO007f04
Brief Statement of Progress in Meeting the 5¢ear Mission and Goals

WAO007g04
Membership of the Resident Advisory Board or Boards

WAO007h04
Statement of Projected Number of ProjectBased Units

WAO0Q07i04
Ethical Standards for City of Longview Housing Authority
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PHA Plan
Table Library

Component 7
Capital Fund Program Annual Statement
Parts I, Il, and Il

NA — Section 8 Housing Authority only

Annual Statement

Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number

[ ] Original Annual Statement

FFY of Grant Approval(MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost
1 Total NonCGP Funds
2 1406 Operations
3 1408 Managemenimprovements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipmenionexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Eney@onservation

Measures
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Annual Statement
Capital Fund Program (CFP) Part Il: Supporting Table

Development General Description of Major Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost

Annual Statement

Capital Fund Program (CFP) Part Ill: Implementation Schedule

Development All Funds oligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities

Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Comgete a table for any PHAvide physical or management improvements planned in the next 5 PHA
fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from
Year One of the Brear cycle, because this information ieiuded in the Capital Fund Program Annual
Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical Improvements or Maagement Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Total estimated cost over next 5 years
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LONGVIEW HOUSING AUTHORITY

Organizational Chart
as of March 1, 2003

WAO07a04

JOHN CROCKER

BOARD OF COMMISSIONERS

ANNE DEFRANCISCO RON KOSLOSKI ~ SANDRA MARTIN ~ WAYNE OSTERMILLER PAT PRICE

EXECUTIVE DIRECTOR
CHRIS PEGG
| | | |
Director of Finance Section 8 & FSS Property Management Project Manager
Colleen Storms Cam Hanna
[ |
G/L Accountant Housing Programs Supervisor
] Becky Phillips Site-Based Property Mgr || Woodland Site Mgr
Donna Setters Nancy Bean
Acctg Technician |
] Toni Young Housing Specialist FSS Coordinator Woodland Assist. Mgr
Vickie Rhodes 1] Susie Marion Sheri Whittington
Acctg Asisstant |
Nikki Dunning Housing Specialist FSS/Homeownership Woodland Maintenance
Dan Anderson 1] Coordinator Dean Hutcheson
Jon Dieter |
Housing Specialist Janitorial/Maint. Hipr
Theresa Steele —_ Eagle Pointe Site Mgr Selena Nesbit
Barbara Steele
HQS Inspector Mint Place Site Mgr
Skip Hyde ] Col. Theatre Site Mgr ] Katie Wilkie
] Don Spencer |
Hsg Support Tech Mint Place Assist. Mgr.
Tawni Jacobson B Kim Stewart
|
Hsg Support Tech Maintenance Worker
Sherry Harding ] Arlin Broadie
|
Hsg Support Tech Maintenance Worker
Marilyn Axon B Jim Miller
!
Receptionist Janitorial/Maint. Hipr
Jody Daggy B Gail Billups
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Summary of Recommended Changes to FY 2004 Annual Plan and
5-Year Agency Plan
May 27, 2003

Local Preferences: (Section 8 Only):

Recommended changeWill change local preference to allow a 50/50 split to
offer assistance to 50% homelesasitional housing or domestic violence
survivors and 50% rent burdened families. This will allow LHA to offer
assistance to families that otherwise might not receive assistance.

The following actions shall be considered significant amendments or
modifications:

» Changes to rent or admissions policies or organization of the waiting list;
* Any change with regard to homeownership programs.

An exception to this definition will be made for any of the above that are adopted
to reflect changes in HUD regulatorgquirements.

After approval of the Agency Plan, a Housing Authority may not “substantially
deviate” from its Five Year Plan or implement any amendment or modification
which is a “significant amendment or modification” to the Five Year and Annual
Plan unii:

= The Resident Advisory Board has had the opportunity to review and make
recommendations on the amendment or modification;

= The amendment or modification has been adopted at a duly called meeting of
the Housing Authority Board of Commissioners; and,

= Notification of the amendment or modification, along with a copy of the
recommendations made by the Resident Advisory Board and a description of
the manner in which the Housing Authority addressed the recommendations,
is submitted to HUD and approval is reced/from HUD.

The Housing Authority of the City of Longview considers a “Substantial
deviation” or “significant amendment or modification

as a discretionary change in the plan or policy of the Housing Authority that
fundamentally alters the mission, ggatbjectives or plans of the Agency and
which will require the formal approval of the Board of Commissioners.
Specifically the following actions shall be considered to constitute a substantial
deviation or significant amendment or modifications:

» Any chage with regard to homeownership programs.
* A material change in the admissions policies with respect to the selection of
applicants from or organization of the waiting list.



An exception to this definition will be made only to the extent that the
modificaion is the result of changes in HUD regulatory requirements; such
changes will not be considered a substantial deviation or significant amendment
or modification to either the Five Year or Annual Plans.

2. Super NOFA (Notice of Funding Availability) applications. Continue to apply
for additional vouchers as defined in the Super NOFA'’s published by Housing
and Urban Development.
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LONGVIEW HOUSING AUTHORITY
BOARD RESOLUTION NO. 03-03

May 27, 2003

A Resolution to approve the FiveYear Agency Plan and OneYear Annual Plan for
Fiscal Year beginning 10/01/2003

WHEREAS, the Longview Housing is required by section 51thefQuality
Housing and Work Responsibility Act of 1998 to prepare and submiyeas Plan and
Annual Plan advising HUD, its residents and members of the public of the agency’s
mission for serving the needs of lewwcome and very lowncome families ande
strategies for addressing these needs,

AND WHEREAS, the Longview Housing Authority staff has implemented
policies and procedures for development of said plan as described in the final rule
effective November 22, 1999, which includes requirementptdalic participation in the
development of the Agency Plan and Certifications of Compliance with PHA Plans and
Related Regulations (attached),

THEREFORE, BE IT RESOLVED that the Longview Housing Authority Board
of Commissioners hereby approves the Fresar Agency Plan and Annual Plan for
Fiscal Year beginning October 1, 2003, including modifications as recommended and
adopted.

John Crocker, Chair of the Board of Commissioners
Longview Housing Authority

ATTEST:

Christina M. Pegg, Secretary

Approved by Board of Commissioners on May 27, 2003
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Section 8 Homeownership Capacity Statement

The Housing Authority of the City of Longview has established a minimum
homeowner downpayment requirement of at least 3 percent and we require that
at least 1 percent of the downpayment come from th e family’s resources.
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Resident Membership of the PHA Governing Board

Name of Resident Commissioner:Sandra Martin
Method of Selection: Appointment by the City of Longview

Term of Appointment: 2 years, ending 12/31/2005
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Brief Statement of Progress in Meeting the 5Year Plan Mission and

Goals

The Housing Authority of the City of Longview made progress in meeting our mission
and goals in the following areas:

1.

We increased the availability of assisted housingugtoaward of 100
additional vouchers targeted to netderly, disabled applicants, through the
review and increase of our Voucher Payment Standards and utility
allowances, through increased voucher mobility counseling.

We created a culture of continuouspnovement and innovation that
demonstrates cogfffectiveness, creates value, and diversifies revenues by
creating a new Landlord Conference, which is hel@bnually.

We promoted selsufficiency and asset development of families and
individuals by incoporating the Kelso FSS program.

We have implemented the new SHARE program which was funded by
HOME dollars awarded from the City of Longview.

We implemented a new landlord newsletter that was recognized and received
an award.

We helped ensure equal opponrity in housing through continued efforts and
continued with our partnership with CLEAR to inform all applicants and
participants of their legal rights as renters, througkgoimg training of all

staff on Fair Housing and ADA compliance and through aneghip with the
City of Longview to address impediments to Fair Housing identified through
the Consolidated Planning process.

We have maintained contact with Resident Advisory Board members to
encourage involvement in Agency Planning activities.

We have pomoted community involvement by doing informational briefings
at various community service agencies. Staff has worked hard at creating an
open line of communication to landlords, as well as social service agencies.
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Resident Advisory Committee Members

Abbott, Walter
Bean, Rebecca
Milliman, Liz
Sosa, Raul
Wallace, Lynn

Wilson, Lee

2003

Section 8
Section 8
Section 8
Project Based
Project Based

Section 8
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Statement of Projected Number of ProjeciBased Units

The Housing Authority of the City of Longview Board of Commissioners voted not to
allocate any vouchers for Projelatising within our jurisdiction.

Voted and approved on May 27, 2003.
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24.0 CONDUCTING BUSINESS IN ACCORDANCE WITH
CORE VALUES AND ETHI CAL STANDARDS FOR
CITY OF LONGVIEW HOU SING AUTHORITY

24.1 PURPOSE

This Code of Conduct establishes standards for employee and Commissioner
conduct that will assure the highest léwd# public service. Recognizing that
compliance with any ethical standards rests primarily on personal integrity and
specifically in this situation with the integrity of the employees and
Commissioners of the Housing Authority City of Longview, this $attsets

forth those acts or omissions of acts that could be deemed injurious to the general
mission of the Authority.

This Code of Conduct is not intended, nor should it be construed, as an attempt to
unreasonably intrude upon the individual employeeCommissioner’s right to
privacy and the right to participate freely in a democratic society and economy.

24.2 CONFLICT OF INT EREST

In accordance with 24 CFR 982.161, neither the Housing Authority City of
Longview nor any of its vendors, contractors obsantractors may enter into any
contract or arrangement in connection with the termged programs in which
any of the following classes of persons has any interest, direct or indirect, during
his or her tenure with the Housing Authority City of Longview for one year
thereafter:

A. Any present or former member or officer of the Housing Authority (except
a participant commissioner);

B. Any employee of the Housing Authority or any contractor, subcontractor
or agent of the Housing Authority who formuést policy or who
influences decisions with respect to the programs;

C. Any public official, member of a governing body, or State or local
legislator who exercises functions or responsibilities with respect to the
Housing Authority City of Longview’'s progims; or

D. Any member of the Congress of the United States.

Any member of the classes described in A, B, C, or D, must disclose their interest
or prospective interest to the Housing Authority and HUD.



24.3

24.4

The Conflict of Interest prohibition under this siect (24.2) may be waived by
the HUD Field Office upon the request of the Housing Authority City of
Longview for good cause.

PROHIBITION OF SOLICITATION OR ACCEPTANCE OF GIFTS

No Commissioner or Authority employee shall solicit any gift or considenadf

any kind, nor shall any Authority employee accept or receive a gift having value
in excess of $25.00 regardless of the form of the gift, from any person who has an
interest in any matter proposed or pending before the Authority.

HOUSING AUTHORITY ADMINISTRATIVE AND DISCIPLINARY
REMEDIES FOR VIOLATION OF THE HOUSING AUTHORITY CODE OF
CONDUCT

Violations of this Code of Conduct Policy will result in disciplinary action as
outlined in the Housing Authority City of Longview’s Personnel Policy &ett
9.05 or as determined by action of the Board of Commissioners.
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PHA Certifications of Compliance with the PHA Plans
and Related Regulations
Board Resolution to Accompany the PHA Plan

Acting on behalf of the Board of Comns®ners of the Public Housing Agency (PHA) listed
below, as its Chairman or other authorized PHA official if there is no Board of Commissioners,
| approve the submission of tleYear Plan and Annual Plainr PHA fiscal year beginning

2004 , hereinaftereferred to as the Plan of which this document is a part and make the
following certifications and agreements with the Department of Housing Development (HUD) in

connection with the submission of the Plan and implementation thereof:

1. The Plan is constent with the applicable comprehensive housing affordability strategy (or any plan
incorporating such strategy) for the jurisdiction in which the PHA is located.

2. The Plan contains a certification by the appropriate State or local offtb@tishe Plan is consistent
with the applicable Consolidated Plan, which includes a certification that requires the preparation of an
Analysis of Impediments to Fair Housing Choice, for the PHA'’s jurisdiction and a description of the
manner in which the PHA Plan is consistent with the applicable Consolidated Plan.

3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents
the residents assisted by the PHA, consulted with this BoaBbards in developing the Plan, and
considered the recommendations of the Board or Boards (24 CFR 903.13). The PHA has included in the
Plan submission a copy of the recommendations made by the Resident Advisory Board or Boards and a
description of the manner in which the Plan addresses these recommendations.

4. The PHA made the proposed Plan and all information relevant to the public hearing available for public
inspection at least 45 days before the hearing, publishsatice that a hearing would be held and
conducted a hearing to discuss the Plan and invited public comment.

5. The PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair
Housing Act, sectio®04 of the Rehabilitation Act of 1973, and title 1l of the Americans with Disabilities
ct of 1990.

6. The PHA will affirmatively further fair housing by examining their programs or proposed programs,
identify any impediments to fair hsing choice within those programs, address those impediments in a
reasonable fashion in view of the resources available and work with local jurisdictions to implement any
of the jurisdiction’s initiatives to affirmatively further fair housing that requine PHA'’s involvement
and maintain records reflecting these analyses and actions.

7. For PHA Plan that includes a policy for site based waiting lists:

» The PHA regularly submits required data to HUD’s MTCS in an accurate, complete and timely
manner (as specified in PIH Notice 29;

» The system of sitdbased waiting lists provides for full disclosure to each applicant in the selection
of the developrant in which to reside, including basic information about available sites; and an
estimate of the period of time the applicant would likely have to wait to be admitted to units of
different sizes and types at each site;

» Adoption of sitebased waiting Bt would not violate any court order or settlement agreement or be
inconsistent with a pending complaint brought by HUD;

» The PHA shall take reasonable measures to assure that such waiting list is consistent with
affirmatively furthering fair housing;

» The PHA provides for review of its silrased waiting list policy to determine if it is consistent with
civil rights laws and certifications, as specified in 24 CFR part 903.7(c)(1).

PHA Certifications of Compliance with the PHA Plans and Related Reiguls
05/2003
Page 1 of 3
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.
20.

21.

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the
Age Discrimination Act of 975.
The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and
rocedures for the Enforcement of Standards and Requirements for Accessibility by the Physically
Handicapped.
The PHA will complywith the requirements of section 3 of the Housing and Urban Development Act of
1968, Employment Opportunities for Lewer Very-Low Income Persons, and with its implementing
regulation at 24 CFR Part 135.
The PHA has submitted with tfdan a certification with regard to a drug free workplace required by 24
CFR Part 24, Subpart F.
The PHA has submitted with the Plan a certification with regard to compliance with restrictions on
lobbying required by 24 CFR Part 87 gether with disclosure forms if required by this Part, and with
restrictions on payments to influence Federal Transactions, in accordance with the Byrd Amendment
and implementing regulations at 49 CFR Part 24.
For PHA Plan that includesPHDEP Plan as specified in 24 CFR 761.21: The PHDEP Plan is consistent
with and conforms to the "Plan Requirements" and "Grantee Performance Requirements" as specified in
24 CFR 761.21 and 761.23 respectively and the PHA will maintain ane &eailable for
review/inspection (at all times), records or documentation of the following:
» Baseline law enforcement services for public housing developments assisted under the PHDEP
plan;
» Consortium agreement/s between EigAs participating in the consortium and a copy of the
payment agreement between the consortium and HUD (applicable only to PHAs participating in a
consortium as specified under 24 CFR 761.15);
» Partnership agreements (indicating specific legethsupport) with agencies/organizations
providing funding, services or other-kind resources for PHDERInded activities;
» Coordination with other law enforcement efforts;
» Written agreement(s) with local law enforcement agencies (receiving any PHiigs); and
« All crime statistics and other relevant data (including Part | and specified Part Il crimes) that
establish need for the public housing sites assisted under the PHDEP Plan.
The PHA will comply with acquisition and relocation reaarivents of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of 1970 and implementing regulations at 49 CFR
Part 24 as applicable.
The PHA will take appropriate affirmative action to award contracts to minority and werbasiness
enterprises under 24 CFR 5.105(a).
The PHA will provide HUD or the responsible entity any documentation that the Department needs to
carry out its review under the National Environmental Policy Act and other related authorities in
accordane with 24 CFR Part 58.
With respect to public housing the PHA will comply with Daacon or HUD determined wage rate
requirements under section 12 of the United States Housing Act of 1937 and the Contract Work Hours
and Safety Standards Act.
ThePHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine
compliance with program requirements.
The PHA will comply with the Leadased Paint Poisoning Prevention Act and 24 CFR Part 35.
The PHA will comfy with the policies, guidelines, and requirements of OMB Circular N&87A(Cost
Principles for State, Local and Indian Tribal Governments) and 24 CFR Part 85 (Administrative
Requirements for Grants and Cooperative Agreements to State, Local and Fedecalgnized Indian
Tribal Governments.).
The PHA will undertake only activities and programs covered by the Plan in a manner consistent with
its Plan and will utilize covered grant funds only for activities that are approvable under the regulations
andincluded in its Plan

PHA Certifications of Compliance with the PHA Plans and Related Regulations
5/2003
Page 2 of 3
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22. All attachments to the Plan have been aiitlomntinue to be available at all times and all locations that
the PHA Plan is available for public inspection. All required supporting documents have been made
available for public inspection along with the Plan and attachments at the primary budfiessfdhe

PHA and at all other times and locations identified by the PHA in its PHA Plan and will continue to be
made available at least at the primary business office of the PHA.

City of Longview Housing Authority

WAOQQ7
PHAName PHA Number
May 27, 2003
John Crocker, PHA Board Chair

Date

PHA Certifications of Compliance witthe PHA Plans and Related Regulations
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