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PHA Plan
Agency ldentification

PHA Name: Texas Department of Housing and Community Affairs
PHA Number: TX901; TX902; TX903
PHA Fiscal Year Beginning: (07/2003)

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management office

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main adminstrative office of the State government
Public library

PHA website

Other (list below)

T

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[] Other (list below)
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

I. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
X Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

The Department will continue to work for the maximum utilization of its Section 8 vouchers. The
Department will continue to work with various Public Housing Authorities, Lenders, Builders, the
U. S. Department of Agriculture, Rural Development Program and HUD, to implement a
demonstration project for Section 8 Homeownership. The Department will also continue to
address theSupreme Court Olmstead Decisiorby allocating a $2,000,000 setside for the Tenant
Based Rental Assistance Program (TBRA) to help persons with disabilities with rentadubsidies
and security deposits. The Department will continue to make efforts to collaborate with other
programs to improve the living conditions of Section 8 residents through programs such as the
Temporary Assistance to Needy Families (TANF) Program.

iii._Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1]

Provide a table of contents for the Annual Rlartluding attachments, and a list of supporting
documents available for public inspection

Table of Contents

Page #

Annual Plan
I. Annual Plan 1
. Executive Summary 1
iii. Table of Contents 1

1. Statement of Housing Needs 5

2. Statement of Financial Resources 13

3. Policies on Eligibility, Selection and Admissions 14

4. Rent Determination Policies 25

5. Operations and Management Policies 30
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6. Grievance Procedures 31

7. Civil Rights Certifications (included with PHA Plan Certifications) 43

8. Audit 43

9. Other Information 44
Attachments

Indicate which attachments are provided by selecting all thdiyaPpovide the attachment’s name (A,

B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of the title.

Required Attachments:

[] Admissions Policy for Deconcentration

[] FY 2000 Capital Fund Program Annual Statement

[] Most recent boar@dpproved operating budget (Required Attachment for BHA
that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:

Xl PHA Management Organizational Chart

[ ] FY 2000 Capital Fund Program 5 Year Action Plan

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plangs5 Year and Annual Plans
and Related Regulations

X State/Local Government Certificatiarfi Consistency with 5 Year and Annual Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in|view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
thePHA's involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impediments to | | Housing Needs
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction
N/A Most recent boar@pproved operating budget for the publi¢c Annual Plan:
housing program Financial Resources;
N/A Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includeghe Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
N/A Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 2A®/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any furtheHUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
N/A Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
|:| check here if included in the public housing
A & O Policy
N/A Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|:| check here if included in the public hougin
A & O Policy
X Section 8 rent determination (payment standard) policies | Annual Plan: Rent
[X] check here if included in Section 8 Determination
Administrative Plan
N/A Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
N/A Public housing grievance procedures Annual Plan: Grievance
|:| check here if includeéh the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
& check here if included in Section 8 Procedures
Administrative Plan
N/A The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needd
Program Annual Statement (HUD 52837) for the active griant
year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
N/A Most recent, apjoved 5 Year Action Plan for the Capit Annual Plan: Capital Needs
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
Fund/Comprehensive Grant Program, if not included as an

attachment (provided at PHA option)

(list individually; use as many lines as necessary)

N/A Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

N/A Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition

N/A Approved orsubmitted applications for designation of publicAnnual Plan: Designation of
housing (Designated Housing Plans) Public Housing

N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitteq Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership

N/A Policies governing any Section 8 Hoawenership program | Annual Plan:

[ ] check here if included in the Section 8 Homeownership
Administrative Plan

N/A Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency

X FSS Action Plan/s for public housing and/or Secti¢ghhg Annual Plan: Community
Dept. is waiting for response from Ft. Worth & San Antonio Service & SelfSufficiency
HUD Offices)

X Most recent selbufficiency (ED/SS, TOP or ROSS or othey Annual Plan: Community
resident services grgrgrant program report@he Dept. is Service & SelfSufficiency
waiting on responses from Ft. Worth & San Antonio HUD)

N/A The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)

X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42(U.

S.C. 1437c¢(h)), the results that audit and the PHA's

response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAs
N/A Other supporting documents (optional) (specify as needed)

FY 2003 Annual Plan Pagé

form HUD 50075 (03/2003)



1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data avadlble to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated nhumber of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Houston District - Housing Needs of Families in the Jurisdiction
by Family Type
i Overall Afford- Supply Quality Access Size Loca
Family Type ability ibility tion
Income <=30% | 3,778 N/A N/A N/A N/A N/A N/A
of AMI
Income >30% but| 2,763 N/A N/A N/A N/A N/A N/A
<=50% of AMI
Income >50% but| 3,613 N/A N/A N/A N/A N/A N/A
<80% of AMI
Elderly 5,594 N/A N/A N/A N/A N/A N/A
Families with N/A N/A N/A N/A N/A N/A N/A
Disabilities
Race/Ethnicity Wh- N/A N/A N/A N/A N/A N/A
13,769
Race/Ethnicity Blk- N/A N/A N/A N/A N/A N/A
4,540
Race/Ethnicity Hisp. N/A N/A N/A N/A N/A N/A
3,321
Race/Ethnicity Other N/A N/A N/A N/A N/A N/A
71
TDHCA Houston District :
Cities Counties
Sealy Austin
Alvin, Angleton, Brazoria, Sweeny Brazoria
Clute, Freeport & West Columbia Brazoria
Anahuac Chambers
Columbus, Eagle Lake, Weimer Colorado
Dickinson, Hitchcock, League City Galveston
Kemah & county Galveston
Hearne Robertson
Hempstead, Waller, Prairie View Waller
El Campo, Wharton Wharton
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TDHCA Dallas (Ft Worth) Jurisdiction :

Cities Counties
Clifton, China Spring & County Bosque
Comanche, DeLeon, Gustine Comanche
Ozona Crockett
Pilot Point, Sanger Denton
Ennis, Italy, Waxahachie Ellis
Dublin Erath
Marlin, Rosebud & County Falls
Fairfield, Teague & County Freestone
Alvarado, Keene Johnson
Kosse Limestone
Mason Mason
McGregor McLennan
Menard Menard
Blooming Grove, Kerens Navarro
El Dorado Schleicher

Dallas - Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Aff_o_rd— Supply Quality Agpess Size L_oca
ability ibility tion

Income <= 30% 7,360 N/A N/A N/A N/A N/A N/A

of AMI

Income >30% but| 6,459 N/A N/A N/A N/A N/A N/A

<=50% of AMI

Income >50% but| 9,409 N/A N/A N/A N/A N/A N/A

<80% of AMI

E|der|y 16,308 N/A N/A N/A N/A N/A N/A

Families with N/A N/A N/A N/A N/A N/A N/A

Disabilities

Race/Ethnicity Wh- N/A N/A N/A N/A N/A N/A
52,663

Race/Ethnicity Blk- N/A N/A N/A N/A N/A N/A
4,480

Race/Ethnicity Hisp- N/A N/A N/A N/A N/A N/A
3,548

Race/Ethnicity Other N/A N/A N/A N/A N/A N/A
447
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San Antonio TDHCA Jurisdiction:

Cities Counties
Rockport Aransas
Lytle Atacosa
Bertram, Marble Falls Burnet
Luling, Lockhart, & County Caldwell
Marion Guadalupe
County Jim Wells
Kerrville Kerr
Giddings, Lexington & County Lee
George West Live Oak
Llano Llano
Hondo, Natalia Medina
County Nueces
San Antonio- Housing Needs of Families in the Jurisdiction
by Family Type
i Overall Afford- Supply Quality Access Size Loca
Family Type ability ibility tion
Income <= 30% 3,591 N/A N/A N/A N/A N/A N/A
of AMI
Income >30% but| 3,359 N/A N/A N/A N/A N/A N/A
<=50% of AMI
Income >50% but| 4,169 N/A N/A N/A N/A N/A N/A
<80% of AMI
Elderly 7,290 N/A N/A N/A N/A N/A N/A
Families with N/A N/A N/A N/A N/A N/A N/A
Disabilities
Race/Ethnicity Wh- N/A N/A N/A N/A N/A N/A
14,945
Race/Ethnicity Blk- N/A N/A N/A N/A N/A N/A
130
Rae/Ethnicity Hisp- N/A N/A N/A N/A N/A N/A
9,386
Race/Ethnicity Other N/A N/A N/A N/A N/A N/A
169

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: 2001
X U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset
[[]  American Housing Survey data
Indicate year:

FY 2003 Annual Plan Page
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[

Other housing market study

Indicate year:

]

Other sources: (list and indicate year of information)

**The Department still shows last year’s data, which is the most ugo-date and consistent
information available at this time.

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA'’s waiting li€snplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

OO

Section 8 tenanbased assistance
Public Housing

Combined Section 8 and Public Housing
Public Housing SiteBased or sufurisdictional waiting list (optional)

If used, identify which developant/subjurisdiction:

# of families % of total families | Annual Turnover
Waiting list total 610*** * *
Extremely low N/A N/A N/A
income <=30% AMI
Very low income N/A N/A N/A
(>30% but <=50%
AMI)
Low income N/A N/A N/A
(>50% but <80%
AMI)
Families with 476 78% N/A
children
Elderly families N/A ** N/A N/A
Families with N/A ** N/A N/A
Disabilities
Race/ethnicity White/Hispanie212 35% N/A
Race/ethnicity White/Non 26% N/A
Hispanic159
Race/ethnicity Black/Non 39% N/A
Hispanic239
Race/ethnicity Other N/A

***This waiting list figure is a composite of several statewide jurisdictional waiting

lists.
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Housing Needs of Families on the Waiting List

Characteristics by | *(Noted above: No **(Noted above:

Bedroom Size demographics in data | Information on elderly
Public Housin base. TDHCA is still and disabled families

( 9 working on central still not in Department

Only) data base. data base

1BR N/A N/A N/A

2BR N/A N/A N/A

3BR N/A N/A N/A

4 BR N/A N/A N/A

5BR N/A N/A N/A

5+ BR N/A N/A N/A

s the waiting list closed (select ond)d No [ ] Yes

If yes:

How long has it been closed (# of month§y/A

Various areas closed and opened.

Does the PHA expect to reopen the list in the PHA Plan ykafNo X Yes

Does the PHA permit specific categories of families onto the waiting list, eve

generally closedR< No [ ] Yes

C. Strategy for Ad

Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the

dressing Needs

jurisdiction and on the waiting lisiN THE UPCOMING YEAR , and the Agency’s reasons for

choosing this strategy.

(1) Strateqgies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within
its current resources by:

Select all that apply

[]

number of public housing units efine

X OO 0o

Reduce turnover time for vacated public hogsumits
Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inventory through mixed
finance development
Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources
Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measurés ensure access to affordable housing among families

assisted by the PHA, regardless of unit size required

Employ effective maintenance and management policies to minimize the
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X X X

[

Maintain or increase section 8 leasp rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development processsiore
coordination with broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

XX

X

[

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teasat
assistance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

[]

(.

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing
Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance
Employ admissions preferences aimed at families witmenac hardships
Adopt rent policies to support and encourage work
Other: (list below)
Housing Assistance- In addition to the Department’s own efforts to address the
affordable housing needs of extremely low income Texans, the Texas
Legislature passed an appropriations rider to TDHCA'’s enabling legislation that
requires the housing finance division to “adopt an annual goal to apply a minimum
of $30,000,000 of the division’s total housing funds toward housing assistze for
individuals and families earning less than the following:

e 1 person household: $13,000

e 2 person household: $16,000

e 3 person household: $17,000

e 4 person household: $19,000

e 5 person household: $21,000
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Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and engage work
[ ]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

X Apply for specialpurpose vouchers targeted to the elderly, should they become
available

[ ]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disalities:
Select all that apply

[] Seek designation of public housing for families with disabilities

[] Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

X Apply for specialpurpose vouchers targeted to families with disabilities,

should they become available
(TDHCA applied for Mainstream vouchers in 2002, but did not receive any. We intend
to apply again next year.)

X Affirmatively market to local nofprofit agencies that assist families with
disabilities
X]  Other: (list below)

TDHCA applied for and received 35 Project Access Housing Choice Vouchers from HUD to be
used to assist persons with disabilities transition from nursing homes in to the community by
providing access to affordable housing and necessary supportive services.
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Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA reseces among families of races and

ethnicities with disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[ ]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisoaydo

Results of consultation with advocacy groups

Other: (list below)

OOEXEIK [ XXXX
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2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenaitased Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligibpeirposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenaAbased assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2000 grants)| N/A

a) Public Housing Operating Fual N/A

b) Public Housing Capital Fund N/A

c) HOPE VI Revitalization N/A

d) HOPE VI Demolition N/A
e) Annual Contributions for Section| Ft.Worth 3,199,774
8 TenantBased Assistance Houston 6,730,977
SanAntonio 1,319,279

$11,250,030

f) Public Housing Drug Elimination| N/A
Program (including any Technica
Assistance funds)

g) Resident Opportunity and Self | N/A
Sufficiency Grants

h) Community Development Block | N/A

Grant
) HOME N/A
Other Federal Grants (list below) N/A
2. Prior Year Federal Grants N/A
(unobligated funds only) (list
below)

3. Public Housing Dwelling Rental | N/A
Income

4. Other income(list below) N/A
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

4. Nonfederal sourceqlist below) | N/A

Total resources $11,250,030

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

A. Public Housing *N/A To Agency

Exemptions: PHAs that do not administer public housing are not required to complete subeotnpo
3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number)
[] When families are within a certain time of being offered a unit: (state time)
[[] Other: (describe)

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

[]  Criminal or Drugrelated activity

[ ] Rental history

[ ] Housekeeping

[ ] Other (describe)

c.[ ] Yes[ ] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

d.[ ] Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[ ] Yes [ ] No: Does the PHA access FBI crimal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)
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(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

[] Communitywide list

[ ]  Subijurisdictional lists

[ ] Sitebased waiting lists

[ ] Other (describe)

b. Where may interested persons apply for admission to public housing?
[ ] PHA main admirstrative office

[] PHA development site management office

[] Other (list below)

c. Ifthe PHA plans to operate one or more siesed waiting lists in the coming year,
answer each of the following questions; if not, skip to subse¢BpAssignment

1. How many sitebased waiting lists will the PHA operate in the coming year?

2.[ ] Yes[ ] No: Are any or all of the PHA'’s sitased waiting lists new for the
upcoming year {tat is, they are not part of a previoustJD-
approved site based waiting list plan)?

If yes, how many lists?

3.[ ] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

[] PHA main administrative office
[] All PHA development managemeoffices
[] Management offices at developments with-$itesed waiting lists

[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One
[] Two

[[] Three or More

b.[ ] Yes[ ] No: Is this policy onsistent across all waiting list types?
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c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedena new admissions? (list

[ ] Emergencies

[[] Overhoused

[[]  Underhoused

[ ]  Medical justification

[] Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

[ ]  Other: (list below)

c. Preferences

1.[ ] Yes[ ] No: Has the PHA established preferences for admission to public
housing (other thanate and time of application)? (If “no” is
selected, skip to subsecti@®) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard hssing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

Other preferences: (select below)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
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Households that contribute to meeting inconoalg (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

H RN

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (braagkraf incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicantrfalies ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)
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The PHAresident lease

The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials

Other source (list)

NN

b. How often must residents notify the PHA of changefamily composition?
(select all that apply)

[] At an annual reexamination and lease renewal

[] Any time family composition changes

[] At family request for revision

[ ]  Other (list)

(6) Deconcentration and Income Mixing

a.[_] Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty o
income mixing?

b.[ ] Yes[ ] No: Did the PHA adopt any changes to @smissions policiedbased
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ]  Adoption of sitebased waiting lists
If selected, list targeted developments below:

[] Employing waiting list “skipping” to achieve deconcentratiof poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)
d.[ ] Yes[ ] No: Did the PHA adopt any changesdther policies based on the
results of the required analysis of the need for deconcentration

of poverty and income mirg?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

FY 2003 Annual Plan Pages
form HUD 50075 (03/2003)



Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
incomemixing

Other (list below)

[ OO

f. Based on the results of the required analysisylmch developments will the PHA

make special efforts to attract or retain higiecome families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lenveome families? (select all that apply)

[] Not applicable: results of analysis didt indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyimnent 3B.
Unless otherwise specified, all questions in this section apply only to the tenab&sed section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent required by law or
regulation

Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screening than criminal and dratated activity (list factors
below)

Other (list below)

N I O ™

b.[X] Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.lX] Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)
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e. Indicate what kinds of information you share with prospective landlords? (select all

[]
L]

that apply)

Criminal or drugrelated activity
Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaded
assistance waiting list merged? (select all that apply)

LOOEIX

None

Federal public housing

Federal moderate rehabilitation
Federal projeebased certificate program
Other federal or local program (list below)

b. Where may interested persons apply for admission to section 8 -teased
assistance? (select #hlat apply)

[] PHA main administrative office
X]  Other (list below)
LOCAL OPERATOR LIST
LOCATION LOCAL OPERATOR'S | ADDRESS APPLICATION
OPERATOR | PHONE # HOURS
Alton City gave up (512) 475-3938 507 Sabine No Local Operator
program Regional Austin, Tx 78701
Coordinator
Alvarado Sharon Vass (817) 790-3351 104 W. College Monday-Friday
Alvarado, Tx 76009 8:00-5:00 pm
Alvin Margaret Dixon (979) 864-1427 313 W. Mulberry Mon-Friday
Angleton, Tx 77515 8:00-5:00pm
Anahuac Jessica Laskoskie | (409) 267-8306 P.O. Box 489 Tuesdays & Thursday
Anahuac ,Tx 77514 1:30-4:30pm
Angleton Margaret Dixon (979) 864-1427 313 W. Mulberry Monday-Friday
Angleton, Tx 77515 8:00-5:00pm
Bertram Dorothy Johnson | (830) 693-3109 P.O. Box 703 Monday-Friday
Marble Falls, Tx 78654 | 8:00-5:00pm
Blooming Linda Bray (903) 695-2711 P.O. Box 237 Monday-Friday
Grove Blooming Grove,Tx 8:00-4:00pm
76633
Bosque CO. Luci Bishop (254) 836-4796 538 County Rd 3570 Monday-Friday By Appt
China Springs, Tx
76633
Brazoria Margaret Dixon (979) 864-1427 313 W. Mulberry Monday-Friday
Angleton, Tx 77515 8:00-5:00pm
Caldwell CO. | Frank Cantu (512) 392-1161 P.O .Box 748 Mon-Friday
San Marcos, Tx 78667 | 8:00-5:00pm
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Clute Margaret Dixon (979)864-1427 313 W. Mulberry Monday-Friday
Angleton, Tx 77515 8:00-5:00pm
Colorado CO. | Jennifer Braneff | (979) 540-2984 165 W. Austin Monday -Friday
Giddings, Tx 78942 8:00-5:00pm
Comanche Dolly Rhodes (254) 879-2931 4732 Hwy 1496 Wednesday & Fridays
CO. Dublin, Tx 76446 1:00-5:00pm
Crockett CO. | Debra Burk (915) 392-8614 P.O. Box 3114 Monday-Friday
Ozona, Tx 76943 9:00-5:00pm
Dublin HA Dee Zachary (254) 445-2165 201 E .May Monday-Friday
Dublin, Tx 76446 9:00-12:00pm 1:00-3:00
El Campo HA | Charlene Smith (979) 543-7143 1303 Delta Wednesdays
El Campo, Tx 77437 8:00-5:00pm
El Dorado Debra Burk (915) 392-8614 P.O .Box 3114 Monday-Friday
Ozona, Tx 76943 9:00-5:00pm
Ennis Vickie McCoy (972) 875-1234 P.O. Box 220 Monday-Friday
Ennis, Texas 751191 8:00-5:00pm
Fairfield Portia Lindsey (254) 739-5733 415 W.4"h Ave Monday-Wednesday
Teague, Tx 75860 9:00-12:00pm
Falls CO. Carlene Mack (254) 883-6550 P.O. Box 231 Thursdays
Marlin, Tx 76661 1:00-4:30pm
Freeport Margaret Dixon (979) 864-1427 313 W. Mulberry Monday-Friday
Angleton, Tx 77515 8:00-5:00pm
Freestone Portia Lindsey (254) 739-5733 415 W.4th Ave Monday-Friday
CO. Teague, Tx 75860 9:00-5:00pm
Galveston Glenda Cagen (409) 935-8002 714 Bayou Dr Monday & Tuesdays
CO. La Marque, Tx 77568 8:30-5:00pm
George West | Jacquelyn (361) 449-1556 P.O. Box 2250 Tuesday
Harborth George West, Tx 78022 | 1:00-4:00 pm
Giddings Jennifer Braneff | (979) 540-2984 165 West Austin St Monday-Friday
Giddings, Tx 78942 8:00-5:00 pm
Hearne Tonya LaPrairie (979) 775-4244 P.O. Box Drawer 4128 | Monday -Friday
Bryan, Tx 77805 8:00-5:00pm
Hempstead Angela Williams (979) 826-7695 646 9 St Monday-Friday
Hempstead, Tx 77445 | 8:00-5:00pm
Hondo Shannon Muniz (830) 741-6130 804 Harper Monday-Thursday
Hondo, Tx 78861 8:00-5:00pm
Italy Karen Mathiowetz | (972) 483-7329 P.O.Box 840 Monday ~-Wednesday
Italy, Tx 76651 8:00-5:00pm
Jim Wells Rosa Zamarripa (361) 664-3453 P.O. Box 1407 Wednesday
CO. Alice, Tx 78333 9:00-12:00pm
Keene Dian Wilmart (817) 202-8110 P.O. Box 257 Monday-Friday
Keene, Tx 76059 10:00-5:00pm
Kerens Cindy Scott (903) 396-2971 P.O. Box 160 Monday-Friday
Kerens, Tx 75144 7:30-4:30pm
Kerrville Comelia Rue (830) 896-2124 200 B Guadalupe Pla Monday, Wed, Fri
Kerrville, Tx 78028 8:00-12pm & 1-5pm
Kosse Carlene Mack (254) 803-5748 P.O.Box 231 Thursdays

Marlin, Tx 76661

1:00pm-4:30pm
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Lee Jennifer Braneff (979) 540-2984 165 W. Austin Monday-Friday
Giddings, Tx 78942 8:00am-5:00pm
Lexington Jennifer Braneff (979) 540-2984 165 W. Austin Monday-Friday
Giddings, Tx 78942 8:00am-5:00pm
Llano Tiffany Saylor (915) 247-4931 1110 Berry St Monday-Friday
Llano, Tx 78643 9:00-3:00pm
Lytle Elda Perez (830) 709-3692 P.O. Box 39 Tues & Wed
Lytle, Tx 78052 9:00-12:00pm
Marble Falls | Dorothy Johnson (830) 693-3109 P.O. Box 703 Monday-Friday
Marble Falls, Tx 8:00-5:00pm
78654
Marion Ernest Leal (830) 379-3022 300 Laurel Lane Monday-Friday
New Braunfels,Tx 8:30-4:30pm
78155
Marlin Carlene Mack (254) 883-6550 P.O. Box 231 Thursdays
Marlin, Tx 76661 1:00pm-4:30pm
Mart Carlene Mack (254) 883-6550 P.O. Box 231 Thursdays
Marlin, Tx 76661 1:00pm-4:30pm
Mason Dorothy Brannies | (915) 347-5853 P.O. Box B Monday-Friday
Mason, Tx 76856 Appt Only
McGregor Renee Aviles (254) 840-2806 P.O. Box 192 Monday-Friday
McGregor,Tx 76656 8:00-5:00pm
Menard Debra Burke (915) 392-8614 P.O. Box 3114 Thursday
Ozona, Tx 76943 10:00-1:00pm
Natalia Shannon Muniz (830) 741-6130 205 A E Court St Monday-Friday
Seguin, Tx 78155 Appt Only
Needville City gave up (512) 475-2634 Anna Salinas No Local Operator
program Regional
Coordinator
Nueces Co Diane Flores (361) 387-1527 998 Ruben Chavez Monday-Friday
Robstown, Tx 78380 8:00-5:00pm
Pilot Point Jan Sieber (940) 686-2193 P.O. Box 457 Monday-Friday
Pilot Point, Tx 76258 Appt Only
Prairie View | Angela Williams (979) 826-7695 646 9t Street Monday-Friday
Hempstead, Tx 77445 | 8:00-5:00pm
Rockport Irma G. Parker (512) 729-2213 P.O. Box 1059 Thursdays
Rockport, Tx 78381 10:00-12:00pm
Rosebud Carlene Mack (254) 883-6550 P.O. Box 231 Thursdays
Marlin, Tx 76661 1:00-4:30pm
Sanger Samantha Renz (940) 458-7930 P.O. Box 578 Monday-Friday
Sanger, Tx 76266 8:00-5:00pm
Sealy Jennifer Braneff (979)540-2984 165 W.Austin Monday -Friday
Giddings,Tx 78942 8:00-5:00pm
Sweeny Reatta Minshew (979)548-3321 P.O. Box 248 Monday & Wed
Sweeny, Tx 77480 9:00-12:00pm
Teague Portia Lindsey (254) 739-5733 415 W. 4th Street Monday & Wed
Teague, Tx 75860 9:00-12:00pm
Waller Angela Williams (979) 826-7695 646 9t St Monday -Friday
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Hempstead, Tx 8:00-5:00pm
Waxahachie | Felicia Warner (972)937-7330 P.O.Box 173 Wednesdays
Waxahachie, Tx 75165 | 9:00-5:00pm
Weimar Jennifer Braneff (979) 540-2984 165 W. Austin Monday-Friday
Giddings, Tx 78942 8:00-5:00pm
West Margaret Dixon (979) 864-1427 313 West Mulberry Monday-Friday
Columbia Angleton, Tx 77515 8:00-5:00pm
Wharton Jo Knezel (979) 532-4811 1924 North Fulton Monday-Friday
Wharton, Tx 77488 8:00-5:00pm

(3) Search Time

a. X Yes[_| No: Does the PHA give extensions on standaretié@ period to
search for a unit?

If yes, state circumstances below:

TDHCA gives extensions if:

Safe, decent and sanitary housing is unavailable, or

An applicant shows concerted effort to find suitable unit and is unsuccessful, or
An applicant can’t find a unit because of tenant’s rental history.

(4) Admissions Preferences

a. Income argeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[ ] Yes[X] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of
application) (if no, skip to subcompong) Special purpose
section 8 assistance mgrams)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

FY 2003 Annual Plan Page3
form HUD 50075 (03/2003)




N

®)

H R RN

w

Homelessness
High rent burdenrént is > 50 percent of income)

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households thatontribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing your
second priority, and so on. If you give equal weight to one or more oéthes
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

Date and Time

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

[]
[]
[]
[]
[]
[]
L]
[]
L]

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meawgiincome requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)
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4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

[] Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ prefences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any spegalpose section 8 program
administered by the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

[] Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegtapose section 8
programgo the public?*See other below
[] Through published notices

[]  Other (list below)

*TDHCA has only had one special purpose program awarded by the Fort Worth HUD Office
(Opt-Out) which required the department to use HUDtargeted assistance for the families living
in the units.

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing *N/A to Agency
Exemptions: PHAs that do not administer public housing are not required to completersgionent
4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)
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[] The PHA will not employ any discretionary reseétting policies for income
based rent in public housing. Incorbased rents are set at the higher of 30%
of adjusted monthly income, 1086 unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to subomponent (2))

---0r---

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
[] $0

[] $1825

[] $26$50

2.[] Yes[ ] No: Has thePHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductionslar exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general reatting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1ggiting policy)
If yes, state percentage/s and circumstances below:

For household heads
For other family members

I I 0 e I I [
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For transportation expenses

For the noareimbursed medical expenses of risabled or norelderly
families

Other (describe below)

N

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

[] Yes for all developments
[] Yes but only for some developments
[] No

2. For which kinds of developments are ceiling rentplace? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the higle portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

LOoOe O

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
al that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N EEEEEN

f. Rent redeterminations

1. Between income reexaminations, how often must tenaptst changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

[[] Never

[ ]  Atfamily option

FY 2003 Annual Plan Pager
form HUD 50075 (03/2003)



Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

Other (list below)

N

g.[_] Yes[ ] No: Does the PK plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

[] The section 8 rent reasonableness study of comparable housing

[] Survey of rents listed in local newspaper

[] Survey of similar unassisted units in the neighborhood

[ ]  Other (list/describe below)

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tetased assistance are not required to
complete sultomponent 4BUnless otherwise specified, all questions in this section apply only to
the tenantbased section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher paynt standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your

standard)

[[]  Atorabove 90% but below100% of FMR

X 100% of FMR

X Above 100% but at or below 110% of FMR*

[] Above 110% of FMR (if HUD approved; describe circumstances below)

*Per board resolution some areas were raised to 110%

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all thatlp)
[] FMRs are adequate to ensure success among assisted families in the PHA’s
segment of the FMR area
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[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted families in the PHA'’s
segmat of the FMR area
[] Reflects market or submarket
[] To increase housing options for families
[]  Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

X Success rates of assisted families

X Rent burdensfoassisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
(] $0

X $1$25

[] $26$50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
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5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not estjtorcomplete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

X An organization chart showing the PHA’s management structure and
organization is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families setvia@ beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing N/A N/A

Section 8 Vouchers 2,130* 137

Section 8 Certificates N/A N/A

Section 8 Mod Rehab N/A N/A

Special Purpose Sectign N/A N/A

8 Certificates/Voucherg
(list individually)

Public Housing Drug N/A N/A
Elimination Program
(PHDEP)

Other Fedeaal N/A N/A
Programs(list
individually)

*Includes 35 Project Access Vouchers
C. Management and Maintenance Policies

List the PHA'’s public housing management and maintenance policy documents, manuals and handbooks

that contain the Agency'’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
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pest infestation (which includes cockroach infestation) and the policies goveratigis8
management.

(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Management: (list below)
Refer to Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAs are not required to complete component 6.
Section 80nly PHAs are exempt from setbmponent 6A.

A. Public Housing *N/A to Agency

1.[ ] Yes[ ] No: Has the PHA established any written grievance procedures in
addition to feleral requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

[ ] PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[X] No: Has the PHA established informal review procedures for applicants
to the Section 8 tenaifitased assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X]  PHA main administrative office

[]  Other (list below)
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7. Capital Improvement Needs  *N/A to Agency

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Usingparts |, Il, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability

of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan teri¥atat the PHA’'s
option, by completing and attaching a properly updated FE2B37.

Select one:

[] The Capital FundProgram Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name)

_Or‘_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-¥é&ar Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table libréwy @nd of the
PHA Plan templat®©R by completing and attaching a properly updated H&Z834.

a.[ ] Yes[ ] No: Is the PHA providing an optionalBear Action Plan for the
Capital Fund? (if no, skip to sutomponent 7B)

b. If yes to question a, select one:

[  The Capital Fund Programear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state name

_Or_

[[] The Capital Fund Programear Action Plaris provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund) *N/A to Agency
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Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[ | No: a)Has th®HA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submittegending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[ | No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] Yes[ ] No: d) Will the PHA be engaging in any mixdithance development
activities for public housing in the Plan year?
If yes, list developments activities below:

[ ] Yes[ ] No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition *N/A to Agency
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[ ] No: Does the PHA plan to catuct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description
for each development.)
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2. Activity Description

[ ] Yes[ | No: Has the PHA provided the activities description information in
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description &ble below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition[ |

3. Application status (select one)
Approved [_]
Submitted, pending approval |
Planned application |

4. Date application approved, submitted, or planned for submisgDD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with

Disabilities  *N/A to Agency
[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[ ] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) retupcoming
fiscal year? (If “No”, skip to component 10. If “yes”, complete

one activity description for each development, unless the PHA is
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eligible to complete a streamlined submission; PHAs
completing streamlined submissions may skip to component
10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved:; included in the PHA’s Designation Pliar]
Submitted, pending approvél |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBDAVM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previouskapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Howsing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)] *N/A to Agency
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[ ] No: Have any of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11.)
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2. Activity Description
[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing

Asset Management Table? If “yes”, skip to component 11. If

“No”, complete the Activity Descriptionable below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[] Yes[ | No: Is a Conversion Plan required? (If yes, go to block 4; ifgmto
block 5.)

4. Status of Conversion Plan (select the statement that best describes the currer
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

it

5. Description of how requirements of Section 202 are being satisfied by means
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition applica
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Pla
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 pe
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

pther

ition

rcent

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937
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C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing *N/Ato Agency
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[ ] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicatd program/plan, unless eligible to complete a
streamlined submission duegmall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeavnership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
[] 5(h)
[ ] Turnkey IlI
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned aplication

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)
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5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance **

1.[ ] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFRart 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

*TDHCA has been working with various Public Housing Authorities, lenders, builders,

the U. S. Department of Agriculture, Rural Development Program and HUD, to

implement a demonstration project for Section 8 Honeownership.

2. Program Description:

a. Size of Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participan®(select one)

[] 25 orfewer participants

[] 26-50 participants

[ ] 51to 100 participants

[[]  more than 100 participants

b. PHA-established gjibility criteria

[ 1 Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete stiimponent C.
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A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X]* No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)7?

If yes, what was the date that agreement was sigDE*RM/Y'Y

*Program staff is currently working with DHS staff to explore the possibility and cost of
automated interface or a direct contact person.
2. Other coordination efforts between the PHA and TANF agency (select all that
apply)

Client referrals

Information sharing regarding mutual clients (for rent determinations and

otherwise)

Coordinate the provision of specific social and sailfficiency services and

programs to eligible families

Jointly administer programs

Partner to administer a HUD Welfate-Work voucher program

Joint administration obther demonstration program

Other (describe)

I I

B. Services and programs offered to residents and participants

(1) General

a. SeltSufficiency Policies**(see below(

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for norhousing programs operated or coordinated by the
PHA

Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation

Other policies (list bela)

** TDHCA has submitted letters requesting an exception to the San Antonio and Fort Worth HUD
offices. Additionally, a draft of the FSS Action Plan was submitted to the Fort Worth office
requesting implementation of the program in Brazoria County to serve as our model in fulfilling

L OO Ooeeed
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the FFS Program of the mandatory size for all three (3) HUD service regions. The request has

been approved, staff will work with HUD on the FSS Action Plan.

b. Economic and Social se$ufficiency programs

[ ] YesX[ ]| No: Does the PHA coordinate, promote or provide any
programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following
table; if “no” skip to subcomponent 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description
(including location, if appropriat

Estimated
Size

Allocation
Method

(waiting
list/random
selection/specifi
criteria/other)

Access Eligibility

(development office / | (public housing ol

PHA main office / section 8

other provider name) | participants or
both)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participan
(start of FY 2000 Estimate)

Actual Number of Participants
(As of: DD/MM/YY)

Public Housing

Section 8

Fort Worth

Houston

San Antonio

46
42
40

b.[] Yes[ ] No: Ifthe PHA is not maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?
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If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatmentiofome changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA'’s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with @if@miate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O OO dd o

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measure3N/A to Agency
[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participatifgl[DEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip-to sub
component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drugplated crime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or dratated crime
Other (describe below)

[ Ood O
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2. What information or datdid the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

O OOOod o

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

[] Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

NN

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention mgares and activities: (select all that apply)

[]

Police involvement in development, implementation, and/or ongoing

evaluation of drugelimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

H N
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[] Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

[ ]  Other activities (list below)

2. Which developments are most affected? (list below)

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ 1 Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA
Plan?

[ ] Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Ciecations of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.0X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[X] Yes[ ] No: Were there any findings as the réf that audit?

4.[ ] YesX] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management*N/A to Agency
[24 CFR Part 903.7 9 (q)]
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Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing angmall PHAs are not required to complete this component.

1.[ ] Yes[_ ] No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for longerm operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that havet been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

N EEN

3.[] Yes[ ] No: Has the PHA included descriptions of asset management activities
in theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the

Resident Advisory Board/s"Notice of 2003 public hearings was mailed to all tenants with
active contracts in December 2002.

2. If yes, the comments are: (if comments were received, the MIHA&T select one)
[] Attached at Attachment (File name)
X]  Provided below:
Only 2 comments received:
OK
Section 8 is of great help for people in need.

3. In what manner did the PHA addresss$k comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[ ]  The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]

Other: (list below)
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B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If nopntinue to
qguestion 2; if yes, skip to sutomponent C.)

2. ] Yes[ ] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub

component C.)
**As of the date of this plan, the Governor of Texas has not appointed a Section 8 resident to the
Board of Directors of the Texas Department of Housing and Community Affairs. The
Appointments Office of the Governor continues to explore this issue.

3. Descripton of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[[] Other: (describe)

b. Eligible candidates: (select one)

[[] Anyrecipient of PHA assisince

[ 1  Anyhead of household receiving PHA assistance

[]  Anyadult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
[ ]  Other (list)

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

[] Representatives of all PHA resident and assisted family organizations

[] Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)
State of Texas Consolidated Plan
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2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdioti the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

X X X X

[]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

A. PHA Goal: Expand the supply of assisted housing
TDHCA: By applying for additional vouchers should they become
available

B. PHA Goal: Improve the quality of assisted housing
TDHCA: By improving voucher management

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
Significant Amendmernts or Modifications

®* Changes to rent or admissions policies or organization of the waiting list;
® Addition of new activities not presently in the plan;

TDHCA will submit a revised plan that has met full public process requirements. The
amendment or modification may not be implemented until approved by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

5-Year Plan Mission and Goals
PROGRESS STATEMENT

The mission of the Texas Department of Housing and Commuity Affairs (TDHCA) is to help
Texans achieve an improved quality of life through the development of better communities.
TDHCA offers opportunities for rental housing to lower-income families by utilizing existing
housing. The Department also provides a mechanism for losncome families to obtain housing in
non-impacted areas, thus avoiding concentration of assisted housing.

TDHCA management has met with several PHASs to explore ways to develop and provide
additional housing and/or services to potential ad current Section 8 tenants. Also, management
has been working with various PHAS, lenders and builders across the state of Texas to determine
how best to utilize Section 8 vouchers to support homeownership for very losmcome families.

TDHCA is addressing theSupreme Court Olmstead Decisiorby allocating funds to help
individuals with disabilities move from institutions to conventional housing. Funds in the amount
of $2,000,000 has been seside for the Tenant Based Rental Assistance Program (TBRA)TBRA
helps households with rental subsidies and security deposits.

TDHCA will continue exploring ways to make additional safe, sanitary and decent housing
available in some of the smaller areas which does not have adequate housing stock. Program staff
continues to strive to improve overall performance and compliance with requirements of the law,
regulations and other directives. The Department will continue to make efforts to collaborate

with other programs that will improve the living conditions of Section 8 residents and maximize
utilization of the vouchers.
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Annual Statement

PHA Plan
Table Library

Component 7

Capital Fund Program Annual Statement

Parts I, II, and Il

Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number

[ ] Original Annual Statement

FFY of Grant Approval(MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost
1 Total NonCGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipmerionexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Developmeén
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Measures

Table Library
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Annual Statement

Capital Fund Program (CFP) Part II: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Major Work
Categories

Development
Account
Number

Total
Estimated
Cost
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Annual Statement

Capital Fund Program (CFP) Part Ill: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Table Library
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Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-asigyeR¥xsical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Oreaofapedy because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)

Total estimated cost over next 5 years

form HUD 50075 (03/2003)
Table Library



Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset Management

Development

Activity Description
Identification

Name, Number and

Capital Fund Program Development Demolition / Designated Conversion Home Other
Number, Type of units | Parts Il and lll Activities disposition housing ownership | (describe)
and Component 7a Component 7b | Component 8 Component € [ Component 1( [ Componen | Component
Location 1la 17

Table Library

form HUD 50075 (03/2003)
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