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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of Stanton
PHA Number: TX190

PHA Fiscal Year Beginning: (mm/yyyy) 01/2003

PHA Plan Contact Information:

Name:Wanda Jeffcoat, Executive Director & Sabrina Rogers, the Nelrod Company
Phone(915) 7562812 & 8179229000 x 642

TDD: (915) 7%-2812

Email (if available): wjcoat@att.net & sabrina@nelrod.com

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X]  Main administative office of the PHA

[] PHA development management offices

Display Locations for PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

Main administrative office of the local, county or State government

Public library

PHA website

Othr (list below)

I

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business office of the PHA

[] PHA development management offices

[]  Other (list below)

PHA Programs Administered:

[ ]Public Housing and Section 8 [ ]Section 8 Only  [X]Public Housing Only
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Annual PHA Plan

Fiscal Year 203
[24 CFR Part 903.7]

I._Table of Contents
Provide a table of contenfsr the Planincluding attachments, and a list of supporting documents available
for public inspectionFor Attachments, indicate which attachments are provided by selecting all that apply.
Provide the attachment’s name (A, B, etc.) in the space taefhef the name of the attachment. If the
attachment is provided assSEPARATE file submission from the PHA Plans file, provide the file name in
parentheses in the space to the right of the title.

Contents Page #

Annual Plan
i. Executive Summary (ational)
ii. Annual Plan Information
iii. Table of Contents
Description of Policy and Program Changes for the Upcoming Fiscal Ye
Capital Improvement Needs
Demolition and Disposition
Homeownership: Voucher Homeowns&ip Program
Crime and Safety: PHDEP Plan
Other Information:

A. Resident Advisory Board Consultation Process

B. Statement of Consistency with Consolidated Plan (N/A)

C. Criteria for Substantial Deviations and Significant Amendreent
Attachments
X Attachment A : Supporting Documents Available for Review
XI  Attachment B : Capital Fund Program Annual Statement
XI  Attachment C : Capital Fund Program 5 Year Action Plan
[] Attachment __: Capital Fund Program Replacement Housing Factor

Annual Statement

[] Attachment __: Public Housing Drug Elimination Program
X
X
[]
X

b O

r

oOgahsWNE
©wo~NO®

(PHDEP) Plan

Attachment D : Resident Membership on PHA Board or Governing Body
Attachment E : Membership of Resident Advisory Board or Boards
Attachment __: Comments of Resident Advisory Board or Beard

& Explanation of PHA Respongenust be attached if not included

in PHA Plan text)

Other (List below, providing each attachment name)

Progress Statement tx190f01

Voluntary Conversion Initial Assessment tx190g01
Deconcentration Assessment tx190h01

Pet Ownership Policy tx190i01

Pet Ownership Rules tx190j01

Resident Suey Follow Up Plan tx190k01

FY 2000 Performance and Evaluation Report tx190101

FY 2001 Performance and Evaluation Report tx190m01

FY 2002 Performance and Evaluation Report tx190n01
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ii. Executive Summary

[24 CFR Part 903.7 9 (r)]
At PHA option, providea brief overview of the information in the Annual Plan

The Housing Authority of the City of Stanton has prepared this Annual PHA Plan in
compliance with Section 511 of the Quality Housing and Work Responsibility Act of 1998
and the ensuing HUD requiremexnt

The purpose of the Annual Plan is to provide a framework for local accountability and an
easily identifiable source by which public housing residents and other members of the
public may locate basic PHA policies, rules and requirements related topbkeations,
programs and services of the agency.

The Mission Statement and the Goals and Objectives were based on information
contained in our jurisdiction’s Consolidated Plan and will assure that our residents will
receive the best customer service.

Excellent customer service and fulfillment of the Mission Statement and Goals and
Objectives is ensured by implementation of a series of policies that are on display with
this Plan. The Admissions and Occupancy Policy is the primary policy on displag. Thi
important document covers the public housing tenant selection and assignment plan,
outreach services, grievance procedures, etc.

The most important challenges to be met by the Housing Authority of the City of Stanton
during FY 2003 include:

~ Presere and improve the public housing stock through the Capital Funds
activities.

~ Train staff and commissioners to fully understand and take advantage of
opportunities in the new law and regulations to better serve our residents and the
community; and

| Identify, develop and leverage services to enableiltsome families to become
seltsufficient.

In closing, this Annual PHA Plan exemplifies the commitment of the Housing Authority to
meet the housing needs of the full range of-laaome residents. Theddsing Authority,

in partnership with agencies from all levels of government, the business community, non
profit community groups, and residents will use this plan as a road map to reach the
“higher quality of life” destination for the Housing Authority.
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1. Summary of Policy or Program Changes for the Upcoming Year

In this section, briefly describe changes in policies or programs discussed in last year's PHA Plan that are not covered
in other sections of this Update.

Adoption of the following polies:

Deconcentration and Income Mixing

Pest Eradication Policy;

Low-rent Natural and National Disaster Response policies
Resident Initiatives Policy

Section 3 Plan

Implementation of Screening and Eviction for Drug Abuse and other Criminal Activity
requirements.

Updating of the Pet Ownership Policies

Revision of the Substantial Deviation and Significant Amendment or Modification
statement.

2. Capital Improvement Needs
[24 CFR Part 903.7 9 (g)]
Exemptions: Section 8 only PHAs are not required to catgthis component.

A.[X] Yes[ ] No: Is the PHA eligible to participate in the CFP in the fiscal year
covered by this PHA Plan?

B. What is the amount of the PHA'’s estimated or actual (if known) Capital Fund
Program grantor the upcoming year$185,349.00

C. X Yes[ ] No Does the PHA plan to participate in the Capital Fund Program in
the upcoming year? If yes, complete the rest of Component 7. If no, skip to next
component.

D. Capital Fund Program Grant Submissions
(1) Capital Fund Program 5-Year Action Plan
The Capital Fund Programear Action Plan is provided as Attachméit190c01

(2) Capital Fund Program Annual Statement
The Capital Fund Program Annual Staterhes provided as AttachmeiitX190b01

FY 2000 Performance and Evaluation Report tx190101
FY 2001 Performance and Evaluation Report tx190m01
FY 2002 Performance and Evaluation Report tx190m01
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3. Demolition and Disposition
[24 CFR Part 98.7 9 (h)]
Applicability: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Houshuog of 1937

(42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”, skip to next

component; if “yes”, complete one activity description for each
development.)

2. Activity Description

Demolition/Disposition Activity Description
(Not including Activities A ssociated with HOPE VI or Conversion Activities)

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition]_]
Disposition[ |

3. Application status (select one)
Approved []
Submitted pending approva[_]
Planned applicatior] |

4. Date application approved, submitted, or planned for submis$idB/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development
[ ] Total development

7. Relocation resources (select all that apply)
[ ] Section 8 for  units
[ ] Public housing for units
[ ] Prefeence for admission to other public housing or section 8
[ ] Other housing for units (describe below)

8. Timeline for activity:
a. Actual or projected start date of activity:
b. Actual or projected start date of reloiat activities:
c. Projected end date of activity:
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4. VVoucher Homeownership Program
[24 CFR Part 903.7 9 (k)]

A.[ ] Yes[X] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8@fthe U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to next
component; if “yes”, describe each program using the table below
(copy and complete questions for each program identified.)

B. Capacity of the PHA to Administer a Section 8 Homeownership ProgramN/A
The PHA has demonstrated its capacity to administer the program by (select all that
apply):

[ ] Establishing a minimum homeowner downpayment requirement of at least 3
percent and requiring that at least 1 peragfithe downpayment comes from
the family’s resources

[ Requiring that financing for purchase of a home under its section 8
homeownership will be provided, insured or guaranteed by the state or Federal
government; comply with secondary mortgagarket underwriting
requirements; or comply with generally accepted private sector underwriting
standards

[ ] Demonstrating that it has or will acquire other relevant experience (list PHA
experience, or any other organization to be involaed its experience,
below):

5. Safety and Crime Prevention: PHDEP Planno longer required)

[24 CFR Part 903.7 (m)]

Exemptions Section 8 Only PHAs may skip to the next component PHAs eligible for PHDEP funds must
provide a PHDEP Plan meeting specifiedjuirements prior to receipt of PHDEP funds.

A. [ ] Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

B. What is the amount of the PHA'’s estimated or actual (if known) ERQrant for the
upcoming year? $

C. [] Yes[ ] No Does the PHA plan to participate in the PHDEP in the upcoming
year? If yes, answer question D. If no, skip to next component.

D. [ ] Yes[ ] No: ThePHDEP Plan is attached at Attachment
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6. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board (RAB) Recommendations and PHA Response

1.[ ] Yes[X] No: Did the PHA receie any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are attached at Attachment (File naitfe)

3. In what manner did the PHA address those comments? (select all that apply)
[] The PHAchanged portions of the PHA Plan in response to comments
A list of these changes is included
[ ] Yes[ ] No: below or
[ ] Yes[ ] No: atthe end of the RAB Comments in Attachment

[] Considered comments, but determined that no changes to the PHA Plan
were necessary. An explanation of the PHA'’s consideration is included at
the at the end of the RAB Comments in Attachment :

4 Other: (list below)Residents werim agreement with Plan contents.

B. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdictiofState of Texas

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

4 The PHA has based its statement of needs of families in the jurisdiction on
the neds expressed in the Consolidated Plan/s.

[] The PHA has participated in any consultation process organized and
offered by the Consolidated Plan agency in the development of the
Consolidated Plan.

[] The PHA has consulted witihé Consolidated Plan agency during the
development of this PHA Plan.

4 Activities to be undertaken by the PHA in the coming year are consistent
with specific initiatives contained in the Consolidated Plan. (list such
initiatives below)

e Redwe vacancies in Public Housing
e Modernize units
[]  Other: (list below)

3. PHA Requests for support from the Consolidated Plan Agency
Small PHA Plan for the Housing Authority of the City of Stanton, Update Bage
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[ ] Yes[X] No: Does the PHA request financial or other support from the Staltecal
government agency in order to meet the needs of its public housing
residents or inventory? If yes, please list the 5 most important requests
below:

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions ad commitments: (describe below)

e The preservation and rehabilitation of the City’s existing housing stock primarily for
extremely low, very low and lemcome families (80 percent of median income);

e The expansion of economic opportunities in the commupatticularly for low
income residents;

¢ Promote adequate affordable housing;

e Promote economic opportunity; and

¢ Promote a suitable living environment without discrimination.

C. Criteria for Substantial Deviation and Significant Amendments

1. Amendment andDeviation Definitions

24 CFR Part 903.7(r)

PHAs are required to define and adopt their own standards of substantial deviation froiyedwePan and
Significant Amendment to the Annual Plan. The definition of significant amendment is important because i
defines when the PHA will subject a change to the policies or activities described in the Annual Plan to full
public hearing and HUD review before implementation.

A. Substantial Deviation from the Syear Plan:

e Any change to the Mission Statement;

¢ 50% deéktion from or addition to the goals and objectives as a whole; and

¢ 50% or more decrease in the quantifiable measurement of any individual goal
and objective.

B. Significant Amendment or Modification to the Annual Plan:

e Any increase or decrease over 50&¢he funds projected in the Financial
Resource Statement and/or the Capital Fund Program Annual Statement

e Any change in a policy or procedure that requires a regulatory 30 days posting,
such as changes in the Admission’s policy, changes affectingreng
organization of the Waiting List;

¢ Any submission to HUD that requires a separate notification to residents, such as
HOPE VI, Public Housing Conversion, Demolition/Disposition, Designated
Housing or Homeownership programs; and

e Any change in polig or operations that is inconsistent with the applicable
Consolidated Plan.
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Attachment A

Supporting Documents Available for Review
PHAs are to indicate which documents are available for public review by placing a mark in the
“Applicable & On Display” @lumn in the appropriate rows. All listed documents must be on
display if applicable to the program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Related Plan
& Component
On Display

X PHA Plan Certifications of Compliance with the PHA Plans and 5 Year and Annual

Related Regulations Plans
N/A State/Local Government Certification of Consistency with the | 5 Year and Annual
Consolidated Plan (not required for this update) Plans

X Far Housing Documentation Supporting Fair Housing 5 Year and Anual
Certifications: Records reflecting that the PHA has examined itsPlans
programs or proposed programs, identified any impediments tq fair
housing choice in those programs, addressed or is addressing
those impednents in a reasonable fashion in view of the resourges
available, and worked or is working with local jurisdictions to
implement any of the jurisdictions’ initiatives to affirmatively
further fair housing that require the PHA's involvement.

X Housing Needs Statement of the Consolidated Plan for the Annual Plan:
jurisdiction/s in which the PHA is located and any additional Housing Needs
backup data to support statement of housing needs in the
jurisdiction

X Most recent boar@pprored operating budget for the public Annual Plan:
housing program Financial Resources

X Public Housing Admissions and (Continued) Occupancy Policy Annual Plan:
(A&O/ACOP), which includes the Tenant Selection and Eligibility, Selection,
Assignment Plan [TSAP] and Admissions

Policies
X Any policy governing occupancy of Police Officers in Public Annual Plan:
Housing Eligibility, Selection,
[X] check here if included in the public housing and Admissions
A&O P0||Cy Policies
N/A Section 8 Alministrative Plan Annual Plan:
Eligibility, Selection,
and Admissions
Policies
X Public housing rent determination policies, including the methodAnnual Plan: Rent
for setting public housing flat rents Determination
& check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing developmg#tnnual Plan: Rent
X] check here if included in the public housing Determination
A & O Policy
N/A Section 8 rent determinatiqpayment standard) policies Annual Plan: Rent
[ ] check here if included in Section 8 Administrative | Determination
Plan

X Public housing management and maintenance policy document#nnual Plan:
including policies for the prevention or eradication efsp Operations and
infestation (including cockroach infestation) Maintenance

Small PHA Plan for the Housing Authority of the City of Stanton, Update Rage
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List of Supporting Documents Available for Review
Applicable Supporting Document Related Plan
& Component
On Display
X Results of latest binding Public Housing Assessment System | Annual Plan:
(PHAS) Assessment Management and
Operations
X Follow-up Plan to Results of the PHAS Rdsnt Satisfaction Annual Plan:
Survey (if necessary) Operations and
Maintenance and
Community Service &
Self-Sufficiency
N/A Results of latest Section 8 Management Assessment System | Annual Plan:
(SEMAP) Management and
Operations
N/A Any required poliees governing any Section 8 special housing | Annual Plan:
types Operations and
|:| check here if included in Section 8 Administrative | Maintenance
Plan
X Public housing grievance procedures Annual Plan: Grievance
& check here if included in the publhousing Procedures
A & O Policy
N/A Section 8 informal review and hearing procedures Annual Plan:
|:| check here if included in Section 8 Administrative | Grievance Procedures
Plan
X The HUD-approved Capital Fundi@nprehensive Grant Progran] Annual Plan: Capital
Annual Statement (HUD 52837) for any active grant year Needs
X Most recent CIAP Budget/Progress Report (HUD 52825) for amyAnnual Plan: Capital
active CIAP grants Needs
Approved HOPE VI applicationer, if more recent, approved or | Annual Plan: Capital
N/A submitted HOPE VI Revitalization Plans, or any other approvegl Needs
proposal for development of public housing
X Self-evaluation, Needs Assessment and Transition Plan requirgdAnnual Plan: Capital
by regulations implemeimg §504 of the Rehabilitation Act and | Needs
the Americans with Disabilities Act. See, PIH-82 (HA).
N/A Approved or submitted applications for demolition and/or Annual Plan:
disposition of public housing Demolition and
Disposition
N/A Approved or submitted applications for designation of public | Annual Plan:
housing (Designated Housing Plans) Designation of Public
Housing
N/A Approved or submitted assessments of reasonable revitalizatignfofnual Plan:
public housing and approved or submitted conversion plans Conversion of Public
prepared pursuant to section 202 of the 1996 HUD Appropriatiphiousing
Act, Section 22 of the US Housing Act of 1937, or Section 33 of
the US Housing Act of 1937
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownership program Annual Plan:
(section of the Section 8 Administrative Plan) | Homeownership
X Cooperabn agreement between the PHA and the TANF agencly Annual Plan:
and between the PHA and local employment and training servic&€€ommunity Service &
agencies Self-Sufficiency
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan
& Component
On Display
N/A FSS Action Plan/s for public housing and/or Section 8 Annual Plan:
Community frvice &
Self-Sufficiency
X Section 3 documentation required by 24 CFR Part 135, Subpaft&hnual Plan:
Community Service &
Self-Sufficiency
N/A Most recent sefsufficiency (ED/SS, TOP or ROSS or other Annual Plan:
resident services grant) grant program reports Community Service &
Self-Sufficiency
N/A The most recent Public Housing Drug Elimination Program Annual Plan: Safety
(PHEDEP) semannual performance report and Crime Prevention
N/A PHDERrelated documentation: Annual Plan: Safety
- Baseline law enforcemengsrices for public housing and Crime Prevention
developments assisted under the PHDEP plan;
Consortium agreement/s between the PHAs participating
in the consortium and a copy of the payment agreement
between the consortium and HUD (applicable only to
PHAs participating in @onsortium as specified under 24
CFR 761.15);
Partnership agreements (indicating specific leveraged
support) with agencies/organizations providing funding,
services or other ikind resources for PHDERINded
activities;
Coordination with other law enfcement efforts;
Written agreement(s) with local law enforcement agencies
(receiving any PHDEP funds); and
All crime statistics and other relevant data (including Pgrt
| and specified Part Il crimes) that establish need for the
public housing sites assted under the PHDEP Plan.
X Policy on Ownership of Pets in Public Housing Family Pet Policy
Developments (as required by regulation at 24 CFR Part 960,
Subpart G)
& check here if included in the public hsing A & O Policy
X The results of the most recent fiscal year audit of the PHA Annual Plan Annual
conducted under section 5(h)(2) of the U.S. Housing Act of 1937Audit
(42 U. S.C. 1437c(h)), the results of that audit and the PHA's
response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHASs
X Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)

Table Library
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: Housing Authority of the City of Stanton

Housing Authority of the City of Stanton

Grant Type and Number
Capital Fund PrograntX21P9050100
Capital FundProgram
Replacement Housing Factor Grant No:

Federal FY of Grant:

[|Original Annual Statement

[ ]Performance and Evaluation Report for Period Ending:

[|Reserve for Disasters/ Emegenciex]Revised Annual Statement (revision no1)

[ IFinal Performance and Evaluation Report

Line | Summary by Development Accouh Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 liquidated Damages
7 1430 Fes and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipmert-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines P9)
21 Amount of line 20 RelatedtLBP Activities
22 Amount of line 20 Related to Section 504 Compliange
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority of the City of Stanton Grant Type and Number Federal FY of Grant:
Capital Fund PrograntX21P9050100
Housing Authority of the City of Stanton Capital FundProgram
Replacement Housing Factor Grant No:
[Original Annual Statement [|Reserve for Disasters/ Emegenciex]Revised Annual Statement (revision no1)
[ JPerformance and Evaluation Report for Period Ending: [ ]Final Performance and Evaluation Report
Line | Summary by Development Accouh Total Estimated Cost Total Actual Cost

No.

23 Amount of line 20 Related to Security

24 Amount of line 20 Related to Energy Conservation
Measures

Small PHA Plan for the Housing Authority of the City of Stanton, Update Bage
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Capital Fund Program 5-Year Action Plan

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-asigyeR¥xsical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necelisaey. PHAs need not include information from Year One of thégar cycle, because this
information is included in the Capital Fund Program Annual Statement.

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority of the City of Stanton Grant Type and Number Federal FY of Grant:
Capital Fund Programf X21P190
Housing Authority of the City of Stanton Capital Fund Program
Replacementousing Factor Grant No:
[lOriginal Annual Statement [ IReserve for Disasters/ Emergencids |RevisedAnnual Statement (revision no: )
[ IPerformance and Evaluation Report for Period Ending: [IFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipmert-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replaement Reserve
16 1492 Moving to Work Demonstration
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority of the City of Stanton

Housing Authority of the City of Stanton

Grant Type and Number
Capital Fund Programf X21P190
Capital Fund Program
Replacemeniiousing Factor Grant No:

Federal FY of Grant:

[|Original Annual Statement
[ ]Performance and Evaluation Report for Period Ending:

[|Reserve for Disasters/ Emergencids |RevisedAnnual Statement (revision no: )

[ IFinal Performance and Evaluation Report

Total Actual Cost

Line | Summary by Development Account Total Estimated Cost
No.

17 1495.1 Relocation Costs

18 1498 Mod Used for Development

19 1502 Contingency

20 Amount of Annual Grant: (sum of lines29) $237,649

21 Amount of line 20 Related to LBP Aisfities

22 Amount of line 20 Related to Section 504 Compliange

23 Amount of line 20 Related to Security

24 Amount of line 20 Related to Energy Conservation

Measures
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PHA Public Housing Drug Elimination Program Plan
No longer required

Note: THIS PHDEP Plan template (HUD 50075PHDEP Plan) is to be completed in accordance with Instructions located in applicable PIH Notices.

Section 1: General Information/History

A. Amount of PHDEP Grant $

B. Eligibility ty pe (Indicate with an “x” N1 N2 R
C. FFY in which funding is requested

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including highlights of majotivieii@r activities undertaken. It may include a description of the expected
outcomes. The summary must not be more than five (5) sentences long

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or gite adtivities will be conducted), the total number of units in each PHDEP Target
Area, and the total number of individuals expected to participate in PHDEP sponsored activities in each Target Area. Unit count information should be consistent with that
avdlable in PIC.

PHDEP Target Areas Total # of Units within | Total Population to
(Name of development(s) or site) the PHDEP Target be Served within
Area(s) the PHDEP Target
Area(s)

F. Duration of Program
Indicate the duration (number of mdwstfunds will be required) of the PHDEP Program proposed under this Plan (place an “X” to indicate the length of program by # of months.
For “Other”, identify the # of months).

12 Months 18 Months 24 Months
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G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Year) and provide amount of funding received. If previously fun
programshave notbeen closed out at the time of this submissionidatk the fund balance and anticipated completion date. The Fund Balances should reflect the balance as of
Date of Submission of the PHDEP Plan. The Grant Term End Date should include amaptitBved extensions or waivers. For grant extensions recgilaat “GE” in

column or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance Grant Grant Start | Grant Term
Funding Funding as of Date of Extensions Date End Date
Received this Submission | or Waivers

FY 1995

FY 1996

FY 1997

FY1998

FY 1999

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary
In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Your summary should briefly identify: tharistoad goal
objectives, the role of plan partnees)d your system or process for monitoring and evaluating PHDIBE&ed activities This summary should not exceedld sentences.
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B. PHDEP Budget Summary

Enter the total amount of PHDEP funding allosato each line item.

FFY PHDEP Budget Summary

Original statement
Revised statement dated:

Budget Line ltem

Total Funding

9110- Reimbursement of Law Enforcement

9115- Special Initiative

9116- Gun Buyback TA Match

9120- Security Personel

9130- Employment of Investigators

9140- Voluntary Tenant Patrol

9150- Physical Improvements

9160- Drug Prevention

9170- Drug Intervention

9180- Drug Treatment

9190- Other Program Costs

TOTAL PHDEP FUNDING

Small PHA Plan for the Housing Authority of the City of Stanton, Update Bage

Table Library

Printed on:1/10/2002:26 PM



Printed on:1/10/2002:26 PM

C. PHDEP Plan Goals and Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget line item. Each goal and objective should be numbered sequentially for each b
line item (where applicable). Use as many rows as necefsésf proposed activities (additional rows may be inserted in the tables). PHAs are not required to provide
information in shaded boxes. Information provided must be coreig#t to exceed two sentences in any column. Tables for line items in whidPHKAehas no planned goals or
activities may be deleted.

9110- Reimbursement of Law Enforcement Total PHDEP Funding: $

Goal(s)

Objectives

Proposed Activities # of Target Start | Expected| PHEDE Other Funding Performance Indicators
Persons Population Date | Complete P (Amount/
Served Date Funding Source)

1.

2.

3.

9115- Special Initiative Total PHDEP Funding: $

Goal(s)

Objectives

Proposed Activities # of Target Start | Expected| PHEDEP Other Funding Performance Indicators
Persons Population Date | Complete| Funding (Amount/
Served Date Source)

1.

2.

3.

Small PHA Plan for the Housing Authority of the City of Stanton, Update Bage
Table Library
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9116- Gun Buyback TA Match

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Funding Performance Indicators
Persons Population Date Complete | Funding (Amount /Source)
Served Date
1.
2.
3.
9120- Security Personnel Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persons Populaton Date Complete Funding (Amount /Source)
Served Date
1.
2.
3.
9130- Employment of Investigators Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persos Population Date | Complete Funding (Amount /Source)
Served Date
1.
2.
3.

Small PHA Plan for the Housing Authority of the City of Stanton, Update Rage
Table Library
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9140- Voluntary Tenant Patrol

Total PHDEP Funding: $

Goal(s)

Objectives

Proposed Atvities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persons Population Date | Complete Funding (Amount /Source)
Served Date

1.

2.

3.

9150- Physical Improvements Total PHDEP Funding: $

Goal(s)

Objectives

Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persons Population Date | Complete Funding (Amount /Source)
Served Date

1.

2.

3.

9160- Drug Prevention Total PHDEP Funding: $

Goal(s)

Objectives

Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persons Population Date Complete Funding (Amount /Source)
Served Date

1.

2.

3.

Small PHA Plan for the Housing Authority of the City of Stanton, Update Rage
Table Library
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9170- Drug Intervention

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance Indicators
Persons| Population Date Complete Funding (Amount /Source)
Served Date
1.
2.
3.
9180- Drug Treatment Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start | Expected PHEDEP Other Funding Performance Indicators
Person Population Date | Complete Funding (Amount /Source)
s Date
Served
1.
2.
3.
9190- Other Program Costs Total PHDEP Funds: $
Goal(s)
Objectives
Proposed Activities # of Target Start | Expected PHEDEP Other Funding Performance Indicators
Person Population Date | Complete Funding (Amount /Source)
s Date
Served
1.
2.
3.

Small PHA Plan for the Housing Authority of the City of Stanton, Update Rage
Table Library
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement /Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Stanton Capital Fund Program No: TX21P190501-03 2003
Replacement Housing Factor Grant No:
I. Original Annual Statement [l Reserved for Disasters/Emergencies [0 Revised Annual Statement/Revision Number
[1 Performance and Evaluation Report for Program Year Ending 6/30/03 [] Final Performance and Evaluation Report for Program Year Ending
Line Summary by Development Account Total Estimated Cost Total Actual Cost

No. Original Revised Obligated Expended
1 Total Non-Capital Funds
2 1406 Operating Expenses 21,300.00 0.00 0.00 0.00
3 1408 Management Improvements

4 1410 Administration
5 1411 Audit 6,000.00 0.00 0.00 0.00
6 1415 Liquidated Damages
7 1430 Fees and Costs 25,000.00 0.00 0.00 0.00
8 1440 Site Acquisition
9 1450 Site Improvement

10 1460 Dwelling Structures 185,349.00 0.00 0.00 0.00
11 1465.1 Dwelling Equipment-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collateralization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant (sums of lines 2-20) $237,649.00 $0.00 $0.00 $0.00
22 Amount of line 21 Related to LBP Activities

23 Amount of Line 21 Related to Section 504 Compliance

24 Amount of Line 21 Related to Security - Soft Costs

25 Amount of Line 21 Related to Security - Hard Costs

26 Amount of Line 21 Related to Energy Conservation Measures

xIs/Nelrod

Capital Fund Program Tables

Page 1 of__3



Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Stanton Capital Fund Program No: TX21P190501-03 2003
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds

Activities Obligated Expended

HA-Wide Operations 1406 21,300.00
Audit 1411 6,000.00
Architect & Planning Fees 1430 22,500.00
Energy Audit (required every 5 years) 1430 2,500.00
Vinyl siding for all exposed exterior wood 1460 49,265.00
Replace all windows with double paned windows in 1460 136,084.00
all units

Total $237,649.00 $0.00 $0.00 $0.00

xIs/Nelrod

Capital Fund Program Tables
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Annual Statement/Performance and Evaluation Report and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule

PHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Stanton Capital Fund Program No: TX21P190501-03 2003
Replacement Housing Factor Grant No:
Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
HA TX190 Original Revised Actual Original Revised Actual

9/30/2004 9/30/2005

Capital Fund Program Tables Page_3 of_3

xIs/Nelrod



Capital Fund Program Five-Year Action Plan
Part I: Summary

HA Name:

Housing Authority of the City of Stanton

M Original

[ Revision No.

Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA- 2003
Wide FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006 FFY Grant: 2007
PHA FY: 2004 PHA FY: 2005 PHA FY: 2006 PHA FY: 2007
HA - Wide Annual 238,000.00 238,000.00 238,000.00 238,000.00
Statement
CFP Funds Listed for $238,000.00 $238,000.00 $238,000.00 $238,000.00

5-Year planning

Replacement Housing

Factor Funds

xls/Nelrod

Capital Fund Program Tables
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Capital Funds Program Five Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities Activities for Year: 2 Activities for Year: 2
for FFY Grant: 2004 FFY Grant: 2004
Year 1 PHA FY: 2004 PHAFY: 2004
2003 Development Major Work Estimated Cost | Development Major Work Estimz
Name/Number Categories Name/Number Categories
See HA - Wide [Training, memberships, technical assistance 5,000.00
Audit 6,000.00
Install motion detector lights all units 5,000.00
Annual
Install carbon monoxide detectors - all 123 units 5,000.00
Install lights on ceiling fans in living room & put 10,000.00
ceiling fans in all bedrooms - all 123 units
Statement
Change out light fixtures & plug-ins - 123 units 50,000.00
Change approximately 75 kitchen cabinets & 152,000.00
countertops
Install dryer vents -all 123 units 5,000.00
TOTAL CFP ESTIMATED COST - 2004 $238,000.00

Capital Fund Program Tables

Page__ 2 of_5



xls.Nelrod

Capital Funds Program Five Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities Activities for Year: 3 Activities for Year: 3
for FFY Grant: 2005 FFY Grant: 2005
Year 1 PHA FY: 2005 PHA FY: 2005
2003 Development Major Work Estimated Cost | Development Major Work Estimz
Name/Number Categories Name/Number Categories
See HA-Wide |Training, memberships, technical assistance 5,000.00
Audit 6,000.00
Replace flooring in all 123 units 100,000.00
Annual
Replace plumbing & electrical & install 220 127,000.00
volt plugs in all 123 units
Statement
TOTAL CFP ESTIMATED COST - 2005 $238,000.00

Capital Fund Program Tables

Page__3_ of _5
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Capital Funds Program Five Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities Activities for Year: 4 Activities for Year: 4
for FFY Grant: 2006 FFY Grant: 2006
Year 1 PHA FY: 2006 PHA FY: 2006
2003 Development Major Work Estimated Cost | Development Major Work Estimz
Name/Number Categories Name/Number Categories
See HA - Wide |Training, memberships, technical assistance 5,000.00
Audit 6,000.00
Replace heaters & install air conditioning 227,000.00
Annual all 123 units
Statement
TOTAL CFP ESTIMATED COST - 2006 $238,000.00
Page__4_ of _5
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Capital Funds Program Five Year Action Plan
Part Il: Supporting Pages--Work Activities

Activities Activities for Year: 5 Activities for Year: 5
for FFY Grant: 2007 FFY Grant: 2007
Year 1 PHA FY: 2007 PHA FY: 2007
2003 Development Major Work Estimated Cost | Development Major Work Estimz
Name/Number Categories Name/Number Categories
See HA - Wide [Operations 15,000.00
Upgrade software 6,000.00
Update policies, procedures 2,000.00
Training, memberships 5,000.00
Annual
Audit 6,000.00
Planning fees, costs, technical assistance 12,000.00
Landscaping 30,000.00
Statement
Repair/replace sidewalks 15,000.00
Build Maintenance Building 120,000.00
Replace computers, printers, old equipment 21,000.00
Utility allowance update/study 6,000.00
TOTAL CFP ESTIMATED COST - 2007 $238,000.00

Capital Fund Program Tables

Page_ 5 of _5



Housing Authority of the City of Stanton

Required Attachment TX190e01: Membership of the
Resident Advisory Board or Boards

List members of the Resident Advisory Board or Boards: (If the list would be unreasonably long,
list organizations represented or otherwise provide a description sufficient to identify how
members are chosen.)

Michelle White
Donald Avery
Delores Villa

Ronda George



Housing Authority of the City of Stanton

Required Attachment TX190d01: Resident Member on the
PHA Governing Board

1.[X] Yes[ ] No: Does the PHA governing board include at least one
member who is directly assisted by the PHA this year? (if
no, skip to #2)

A. Name of resident member(s) on the governing board: Michelle White

B. How was the resident board member selected: (select one)?
[ ]Elected
DX]Appointed

C. The term of appointment is (include the date term expires): March, 2002
thru March, 2004

2. A. If the PHA governing board does not have at least one member who is
directly assisted by the PHA, why not? N/A

the PHA is located in a State that requires the members of a
governing board to be salaried and serve on a full time basis

[[] the PHA has less than 300 public housing units, has provided
reasonable notice to the resident advisory board of the
opportunity to serve on the governing board, and has not
been notified by any resident of their interest to participate
in the Board.

[[] Other (explain):

B. Date of next term expiration of a governing board member: March, 2002

C. Name and title of appointing official(s) for governing board (indicate
appointing official for the next position): Lester Baker, Mayor



Housing Authority of the City of Stanton
PHA Plan Update for FYB 2003

Statement of Progress
Attachment: tx190f01

The Housing Authority of the City of Stanton has been successful in achieving its
mission and goals in the year 2002. Goals are either completed or on target for
completion by the end of the year.

Concerning modernization approximately $105,035.00 was either spent or obligated.
PHA has done substantial renovation of: PHA is removing and replacing the shingle
roofs with metal roofs through out the PHA sites. New fencing is being installed.

Concerning self-sufficiency and crime and safety, the PHA efforts reduced crime in the
communities through increased police patrols and installation of energy efficient
lighting.

Concerning improving the quality of life, PHA has bi-monthly Executive Director meets
with group and they discuss ideas on helping residents with problem situations.
Through grant, agency will have 4 new computers through a TIFB grant.

To ensure compliance with the Public Housing Reform Act of 1998, every policy was
reviewed and updated as needed. Most significant was the update to the Admissions
and Occupancy Policy and the Section 8 Administrative Plan.

Concerning ensuring equal opportunity outreach efforts have been made by making
renewed partnerships with community groups and medical facilities.



Housing Authority of the City of Stanton
Attachment: tx190g01

Agency Plan Component 10 (B) Voluntary Conversion Initial
Assessments

A.

How many of the PHA’s developments are subject to the Required Initial
Assessments?

Three (3)

How many of the PHA’s developments are not subject to the Required
Initial Assessments based on exemptions (e.q., elderly and/or disabled
developments not general occupancy projects)?

= None

How many Assessments were conducted for the PHA’s covered
developments?

Three (3)

Identify PHA developments that may be appropriate for conversion based
on the Required Initial Assessments:

Development Name Number of units
TX190001 30
TX190002 78
TX190003 15

If the PHA has not completed the Required Initial Assessment, describe
the status of these assessments.

N/A

D:\2002\PHA Plan Files\PHA Plan-Production Kit\Conversion Attachment.doc



Housing Authority of the City of Stanton

Attachment: tx190h01

Component 3, (6) Deconcentration and Income Mixing

a.X] Yes[ ] No: Does the PHA have any general occupancy (family) public
housing developments covered by the deconcentration rule?
If no, this section is complete. If yes, continue to the next
question.

b. Xl Yes[ ] No:

Do any of these covered developments have average

incomes above or below 85% to 115% of the average
incomes of all such developments?
complete.

If yes, list these developments as follows:

If no, this section is

Development
Name:

Deconcentration Policy for Covered Developments

Number
of Units

Explanation (if any) [see step 4 at
§903.2(c )(1)((iv)]

Deconcentration policy
(if no explanation)
[see step 5 at
§903.2(c )(1)(v)]

Project 1

23

B — The covered development or
developments are part of the PHA's
program strategies or activities
specifically authorized by statute such
as mixed-income or mixed-finance
developments, homeownership
programs, self-sufficiency strategies, or
other strategies designed to
deconcentrate poverty, promote
income mixing in public housing,
increase the incomes of public housing
residents, or the income mix is
otherwise subject to individual review
and approval by HUD.

1.

Note: When completing this attachment for the PHA Plan, pull this template from
the HUD PHA Plan Website. The explanation and policy columns will expand as
the chosen explanations or policies are entered.

E:\2003\PHA Plan Files\PHA Plan-Consortium Members\Stanton, TX\tx190h01.doc




Attachment tx190i01

Housing Authority of the City of Stanton

PET OWNERSHIP POLICY

A. Pet Rules

The following rules shall apply for the keeping of pets by Residents living in the units
operated by the Housing Authority. These rules do not apply to an imals used by
persons with disabilities (i.e. seeing eye dogs and other animals used for
disabilities).

1. Common household pets as authorized by this policy means domesticated
animals, such as cats, dogs, fish, birds, rodents (including rabbits) and
turtles, that are traditionally kept in the home for pleasure rather than for
commercial purposes. Fish tanks will be limited to 5 gallons.

2. Residents will register their pets with the Authority BEFORE itis brought onto
the Authority premises, and will update the registration annually. The
registration will include: (Appendix 1)

a. Information sufficient to identify the pet and to demonstrate thatitis a
common household pet and a picture;

b. A certificate signed by a licensed veterinarian or a State or Local
Authority empowered to inoculate animals, stating that the pet has
received all inoculations required by applicable State and Local Law;

C. The name, address, and telephone number of one or more
responsible parties who will care for the pet if t he pet owner dies, is
incapacitated, or is otherwise unable to care for the pet.

d. The registration will be updated annually at the annual re -examination
of Residents income.

e. A statement indicating that the pet owner has read the pet rules and
agrees to comply with them; (Appendix 2)

f. The Authority may refuse to register a pet if:
1) The pet is not a common household pet;

2) The keeping of the pet would violate any applicable house pet



rule;
3) The pet owner fails to provide complete pet registr ation
information;

4) The pet owner fails annually to update the pet registration;

5) The Authority reasonably determines, based on the pet owners
habits and practices and the pets temperament, that the pet
owner will be unable to keep the petin comp liance with the pet
rules and other legal obligations;

6) Financial ability to care for the pet will not be a reason for the
Authority to refuse to register a pet.

g. The Authority will notify the pet owner if the Authority refuses to
register a pet. The notice will:

1) State the reasons for refusing to register the pet;

2) Be served on the pet owner in accordance with procedure
outlined in paragraph B1 of this policy; and

3) Be combined with a notice of a pet rule violation if appropriate.

Cats and dogs shall be limited to small breeds where total weight shall not
exceed twenty (20) pounds and total height shall not exceed twelve (12)
inches . Seeing eye dogs, or any other animal used for disabilities, are
excluded to height and weight.

No chows, pit bulls, German police dogs, or any other known fighter breed
will be allowed on the premises.

All cat and dog pets shall be neutered or spayed, and verified by
veterinarian, cost to be paid by the owner. Pet owners will be required to
present a certificate of health from their veterinarian verifying all required
annual vaccines, initially and at re -examination.

A refundable pet fee of $100 plus a non-refundable fee as listed below shall
be made to the Housing Authority. Such fee will be a o ne-time fee (per pet)
and shall be used to help cover cost of damages to the unit caused by the
pet. Damages and other charges will be deducted from the refundable fee.

1 Bedroom - $100 3 Bedroom - $200
2 Bedroom - $150 4 Bedroom - $250

Pets shall be quartered in the Residents unit.

3



10.

11.

12.

13.

14.

15.

16.

17.

18.

Dogs and cats shall be kept on a leash and controlled by a responsible
individual when taken outside.

No doghouses will be allowed on the premises.

Pets (dogs and cats) shall be allowed to run only on the owneris lawn and
owners shall clean up after pets EACH day. If Housing Authority employees
have to remove pet waste, there will be a five ($5.00) Dollar charge for
EACH occurrence. Each time pet is walked, carry pooper scupper.

The City Ordinance concerning pets will be complied with.

Pets shall be removed from the premises when their conduct or condition is
duly determined to constitute a nuisance (i.e., barking) or a threat to the
health and safety of the pet owner and occupants of the Au thority in
accordance with paragraph B3 below.

Birds must be kept in regular birdcages and not allowed to fly throughout the
unit.

Each resident family will be allowed to house only one (1) animal at any time.
Visiting guests with pets will not be allowed.

Dishes or containers for food and water will be located within the owneris
apartment. Food and/or table scraps will not be deposited on the owneris
porches or yards.

Residents will not feed or water stray animals or wild animals.
Pets will not be allowed on specified common areas (under clotheslines,
social rooms, office, maintenance space, playground areas, parking areas,

etc.).

Each resident family will be responsible for the noise or odor caused by their
pet. Obnoxious odors can cause health problems and will not be tolerated.

Pet Violation Procedure

1.

NOTICE OF PET RULE VIOLATION (Appendix 3): When the Authority
determines on the basis of objective facts supported by written statements,
that a pet owner has violated one or more of these rules governing the
owning or keeping of pets, the Authority will:

a. Serve a notice of the pet rule violation on the owner by sending a
letter by first class mail, properly stamped and addressed to the

4



Resident at the leased dwelling unit, with a proper return address, or
serve a copy of the notice on any adult answering the door at the
Residents leased dwelling unit, or if no adult responds, by placing the
notice under or through the door, if possible, or else by attaching the
notice to the door;

The notice of pet rule violation must contain a brief statement of the
factual basis for the determination and the pet rule or rules alleged to
be violated;

The notice must state that the pet owner has ten (10) days from the
effective date of service of notice to correct the violation (including, in
appropriate circumstances, removal of the pet) or to make a written
request for a meeting to discuss the violation, (the effective date of
service is that day that the notice is delivere d or mailed, or in the case
of service by posting, on the day that the notice was initially posted);

The notice must state that the pet owner is entitled to be
accompanied by another person on his or her choice at the meeting;

The notice must state that the pet owneris failure to correct the
violation, to request a meeting, or to appear at a requested meeting
may result in initiation of procedures to terminate the pet owneris
residency.

PET RULE VIOLATION MEETING: Ifthe pet owner makes a timel y request

for a meeting to discuss an alleged pet rule violation, the Authority shall
establish a mutually agreeable time and place for the meeting to be held
within fifteen (15) days from the effective date of service of the notice of pet
rule violation (unless the Authority agrees to a later date).

1.

The Authority and the pet owner shall discuss any alleged pet rule
violation and attempt to correct it and reach an agreeable
understanding.

The Authority may, as a result of the meeting, give the pet ow ner
additional time to correct the violation.

Whatever decision or agreements, if any, are made will be reduced to
writing, signed by both parties, with one copy for the pet owner and
one copy placed in the Authorityis Resident file.

NOTICE OF PET REMOVAL: If the pet owner and the Authority are unable

to resolve the pet rule violation at the pet rule violation meeting, or if the
Authority determines that the pet owner has failed to correct the pet rule
violation within any additional time provided fo r this purpose under paragraph

5



B1 above (or at the meeting, if appropriate), requiring the pet owner to
remove the pet. This notice must:

a.

Contain a brief statement of the factual basis for the determination
and the pet rule or rules that have been vio lated,;

State that the pet owner must remove the pet within ten (10) days of
the effective date of service of notice or pet removal (or the meeting, if
the notice is served at the meeting);

State the failure to remove the pet may result in initiatio n of
procedures to terminate the pet owneris residency.

INITIATION OF PROCEDURE TO TERMINATE PET OWNERS

RESIDENCY: The Authority will not initiate procedure to terminate a pet

owneris residency based on a pet rule violation unless:

a.

The pet owner has failed to remove the pet or correct the pet rule
violation within the applicable time period specified in paragraph 3b
above;

The petrule violation is sufficient to begin procedures to terminate the
pet owneris residency under the terms of the lease and application
regulations;

Provisions of Residents Lease, Section XV: iTermination of Leasel
will apply in all cases.

C. Protection of the Pet

1.

If the health or safety of a pet is threatened by the death or incapacity of the
pet owner, or by other factors that render the pet owner unable to care for
the pet, the Authority may:

a.

Contact the responsible party or parties listed in the registration form
and ask that they assume responsibility for the pet;

If the responsible party or parties are unwilling or unable to care for
the pet, the Authority may contact the appropriate State or Local
Authority (or designated agent of such Authority) and request the
removal of the pet;

If the Authority is unable to contact the responsible parties des pite
reasonable efforts, action as outlined in 1b above will be followed; and

If none of the above actions reap results, the Authority may enter the
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pet owners unit, remove the pet, and place the petin a facility that will
provide care and shelter until the pet owner or a representative of the
pet owner is able to assume responsibility for the pet, but no longer
than thirty (30) days. The cost of the animal care facility provided
under this section shall be borne by the pet owner.

If the pet owner (or the pet owneris estate) is unable to pay, the cost
of the animal care facility may be paid from the pet deposit as
imposed under these rules.

NUISANCE OR THREAT TO HEALTH OR SAFETY

Nothing in this policy prohibits the Authority or the Appropriate City Authority from
requiring the removal of any pet from the Authority property. If the pet conduct or
condition is duly determined to constitute, under the provisions of State or Local
Law, a nuisance or a threat to the health or safety or other occupan ts of the
Authority property or of other persons in the community where the projectis located.

APPLICATION OF RULES

1. Pet owners will be responsible and liable for any and all bodily harm to other
residents or individuals and destruction of personal property belonging to
others caused by owners pet will be the moral and financial obligation of the
pet owner.

2. All pet rules apply to resident and/or residentis guests.



Appendix 1

Pet Agreement

1.

Management considers the keeping of pets a se rious responsibility and a risk to each resident in the
apartment. If you do not properly control and care for a pet, you will be held liable if it causes any
damages or disturbs other residents.

Conditional Authorization for Pet. You may keep the pe t that is described below in the apartment
until Dwelling Lease is terminated. Management may terminate this authorization sooner if your right
of occupancy is lawfully terminated or if you or your pet, your guests or any member of your
household violates any of the rules contained in the Authorityis pet Policy or this Agreement.

Pet Fee. The refundable Pet Fee will be a $ 100.00. The non-refundable fee will be $_100.00 as per

Pet Policy in addition to the refundable fee. The Pet Fee is a one -time charge for your current pet.

Additional pets will be charged additional fees.

a. If, at any time in the future, this pet is replaced by another animal, another one -time fee will
be charged for that animali

b. This fee will be used to pay reasonable expense s directly attributable to the presence of the
pet in the complex, including but not limited to, the cost of repairs and replacement to, and
fumigation of, the apartment.

Liability Not Limited.  The fee under this Pet Agreement does not limit residenti s liability for property
damages, cleaning, deodorization, de-flea, replacements, or personal injuries.

Description of Pet.  You may keep only one pet as described below. The pet may not exceed twelve
(12) inches in height and twenty (20) pounds in we ight. You may not substitute other pets for this one
without amending this agreement.

Pets Name Type

Attach photo of pet

As applies to the pet indicated on attached Pet
Register.

Resident/Pet Owner

Date:

Appendix 2



PET REGISTRATION SHEET

Resident Family Name Resident Address Telephone No.
[ 1] | will not have a pet at my re sidence
[ 1] I will have a pet at my residence and agree to abide by all rules and regulations instituted by the

Authority (as set in the Pet Policy and Lease posted in the PHA office), Pet Agreement, and the City
and State Codes.

Type (dog, | Breed Color/ Height/ Weight Sex Name
cat, etc.) Markings Size
License No. City of License
Housebroken? Date of last Rabies shot?
Anything special we need to know

In case of an emergency, such as death or iliness of the owner, please contact the persons listed here to
retrieve and care for my pet. They have agreed to be responsible for my pet 's care in the event that | am not
able to do so.

Name Address Telephone No.

¢ )
¢ )

All shots must be up to date.

Pets must be spayed or neutered.

We must have veterinarian certification of shots and sterility.

Pets must be photographed in office or bring in a photo to office -BEFORE pet is brought onto Authority
property.

5. There is a Pet Deposit (refundable and non -refundable).

PobdPE

| HEREBY CERTIFY THAT | HAVE READ THE POLICY ON PET OWNERSHIP AS
ISSUED BY THE HOUSING AUTHORITY AND, | FULLY UNDERSTAND, AND HEREBY
AGREE TO COMPLY WITH ALL SUCH RULES AS OUTLINED THEREIN.

Resident/Pet Owner (Date)




Appendix 3

PET POLICY RULES VIOLATION NOTICE

DATE:

TIME: (IF DELIVERED) AM./P.M.

TO:

NAME OF RESIDENT:

STREET ADDRESS:

CITY, STATE, ZIP CODE

PET NAME OR TYPE:

This notice hereby informs you of the foll owing rules violation:

Factual Basis for Determination of Violation:

As pet owner you have ten (10) calendar days from the date shown on this notice (date notice delivered
mailed) in which to correct the violation or make a written request for a meeting to discuss the violation.

As pet owner you are entitled to be accompanied by another person of your choice at the meeting.

Failure to correct the violation, to request a meeting, or to appear at the requested meeting may result in
initiation of procedures to terminate your tenancy.

Executive Director

10



Attachment tx190j01

10.

11.

Housing Authority of the City of Stanton

Pet Ownership Rules

Common household pet means a domesticated cat, dog, bird and fish in aquariums.
These definitions do no include any wild animal, bird or fish.
Each household shall have only one pet (with the exception of fish).
The pet owner shall have only a small cat or a dog. The animal’s weight shall not exceed
pounds. The animal’s height shall not exceed inches. Such limitations
do not apply to a seeing eye or helping hand dog used to assist a handicapped or
disabled resident.
Each pet owner shall pay a pet deposit of $ . There is no pet deposit for fish,
birds, gerbils and guinea pigs. The pet deposit is not part of the rent payable by the pet
owner and is in addition to any other financial obligations generally imposed on residents
of the development where the pet owner lives. The PHA shall use the pet deposit only to
pay the reasonable expenses directly attributable to the presence of the pet in the
development including but not limited to the cost of repairs and replacement to and the
fumigation of the pet owner’s dwelling unit. The PHA shall refund the unused potion of
the pet deposit to the pet owner within 30 days after the pet owner moves from the
dwelling unit or no longer owns or keeps a pet in the dwelling unit.
Pet owners shall license their pets yearly with the City. The pet owner must show the
PHA proof of annual rabies and distemper booster inoculations.
The pet owner shall have his or her car or dog spayed or neutered and shall pay the cost
thereof. A veterinarian shall verify that the spaying and neutering has been
accomplished.
The pet owner shall house the pet inside the pet owners dwelling unit. The pet owner
shall keep a cat or dog on a leash and shall control the animal when it is taken out of the
dwelling unit for any purpose. The owner of a gird shall confine the bird to a cage at all
times. No pet owner shall allow his or her pet to be unleashed or loose outside the pet
owners dwelling unit.
No resident shall keep, raise, train, breed or maintain any pet of any kind at any location
either inside or outside the dwelling unit for any commercial purpose.
No pet owner shall keep a vicious or intimidating pet on the premises. If the pet owner
declines, delays or refuses to remove the pet from the premises, the PHA shall do so in
order to safeguard the health and welfare of other residents.
No pet owner shall permit his or her pet to disturb, interfere or diminish the peaceful
enjoyment of the pet owner’s neighborhood or other residents. The terms “disturb,
interfere or diminish” shall include but not be limited to barking, howling, biting,
scratching, chirping and other activities of a disturbing nature. If the pet owner declines,
delays or refuses to remove the pet from the premises, the PHA shall do so.
The owner of a cat shall feed the animal at least once per day, provide a litter box inside
the dwelling unit, clean the litter box at least every two days and take the animal to a
veterinarian at lest once per year. The pet owner shall not permit refuse from the litter
box to accumulate or to become unsanitary or unsightly and shall dispose of such
droppings by placing them in a sack in a designated container outside the building where
the pet owner lives.



12.

13.

14.

15.

16.

17.

18.

19.

20.

The owner of a dog shall feed the animal at least once per day, take the animal for a
walk at least twice per day, remove the animal’s droppings at least every two days and
take the animal to a veterinarian at least once per year. The pet owner shall not permit
droppings from the animal to accumulate or to become unsanitary or unsightly and shall
dispose of such droppings by placing them in a sack in a designated container outside
the building where the pet owner lives.

No pet owner shall keep a pet in violation of State or local health or humane laws or
ordinances. Any failure of these pet ownership rules to contain other applicable State or
local laws or ordinances does not relieve the pet owner of the responsibility for
complying with such requirements.

The pet owner shall take the precautions and measures necessary to eliminate pet odors
within and around the dwelling unit and shall maintain the dwelling unit in a sanitary
condition at all times as determined by the PHA.

No pet owner shall alter the dwelling unit or the surrounding premises to create a space,
hole, container or enclosure for any pet.

PHA staff shall enter the dwelling unit where a pet has been left unattended for 24
hours, remove the said and transfer it to the proper local authorities subject to any
provision of State or local law or ordinances in this regard. The PHA shall accept no
responsibility for the pet under such circumstances.

All residents including the elderly, handicapped or disabled are prohibited from feeding,
housing or caring for stray animals or birds. Such creation shall constitute a pet without
permission of the PHA.

Each pet owner shall identify an alternate custodian for his or her pet. If the pet owner
is ill or absent from the dwelling unit and unable to care for his or her pet, the alternate
custodian shall assume responsibility for the care and keeping of the pet including, if
necessary, the removal of the pet from the PHA premises.

Shall any pet housed in the PHA facilities give birth to a litter, the resident shall remove
all pets from the premises except one.

If the resident, including the pet owner breaches any of the rules set forth above, the
PHA may revoke the pet permit and evict the resident or pet owner.

I have read and understand the above Pet Ownership Rules and agree to abide by them.

Residents Signature PHA Staff Members Signature
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SECTION ONE: Communication

AREA OF CONCERN: Inability of Residents to Communicate With
Management Regarding Problems and Issues

Clear communication of services, procedures, other neighborhood-related issues and
activities is a critical component in the success of a development. This section
measures the level of that communication in the area of events, activities, and
programs available to residents, and the ability of residents to communicate with
management regarding problems and issues. The following are action items that will
be implemented for making improvements in this area:

ACTION ITEMS

1. Establish Communication Linkages

The Agency will immediately develop and implement a schedule of regular group
meetings with Residents, Resident Advisory Board, or meet individually with
residents to discuss resident concerns and perceptions on issue. If situations which
are identified as problems are improved, then it is believed that satisfaction with this
service area should improve.

2. Resident-Oriented Service Training

The Agency will immediately schedule a series of training sessions and seminars,
which will focus on Resident-Oriented Service Delivery by PHA Staff and Personnel.
These workshops will train PHA staff and personnel to effectively and politely
communicate with residents. Coursework may include role-playing exercises which
demonstrate the appropriate manner in which to interact with residents.

3. Improve Internal Communications.

The Agency will immediately schedule a series of training sessions and seminars,
which will focus on Resident-Oriented Service Delivery by PHA Staff and Personnel.
These workshops will train PHA staff and personnel to effectively and politely
communicate with residents. Coursework may include role-playing exercises which
demonstrate the appropriate manner in which to interact with residents.



4, Ensure Written Policies and Procedures.

The Agency will immediately conduct a review of its written policies and procedures
to determine if all applicable policies and procedures have been documented and
where necessary the Agency will prepare the missing documents. The Agency will
also ensure that residents have copies of them that they have input and that the
residents are in agreement with them. Care will be taken to assure that the Agency
management or staff does not dictate policies. Finally, residents will be encouraged
to participate, as much as possible, in policy development.

5. Use Culturally Relevant Lanquage.

The Agency will immediately seek to institute and implement a policy of using
culturally appropriate and relevant language in which to communicate with
residents.

The Agency will also begin to institute a practice of preparing its written materials,
including posters, signage, notices, bulletins, circulars, newsletters, and relevant
reports in a language that is culturally appropriate for the majority of its residents
that do not speak or understand English.

6. Institute A Common Point Of Reference For Notices.

The Agency will immediately identify and institute an effective and easily accessible
method of communicating with residents. Suggested methods will include, but will
not be limited to the following: flyers/letters sent with the rent bill, flyers/letters
placed in all mailboxes or a community bulletin board.

7. Encourage Resident Involvement.

The Agency will immediately schedule a series of training sessions and seminars,
which will focus on Resident Involvement in Community Building. Suggested topics
may include: Resident Leadership Training, Community Building, Volunteer Training,
Entrepreneurship Training, etc. These workshops will be part of the Agency’s plan
to assist and encourage residents to be part of the solution, to join or develop
committees/organizations to help improve the community.

Funding Source (if required) to be utilized: _Capital Fund

Task Start Date: 12/31/02 Target Date of Completion: On-going




SECTION TWO: Safety

AREA OF CONCERN: Failure of Agency To Convince Residents That It Is Making
Efforts To Provide Safe Living Conditions

The goal of this section is to capture how safe residents feel and to assess if the
housing agency is making efforts to provide safe living conditions. The following are
action items that will be used to make improvements in this area.

ACTION ITEMS

1. _Establish Communication Linkages

The Agency will immediately develop and implement a schedule of regular group
meetings with Residents, Resident Advisory Board, or meet individually with
residents to discuss resident concerns and perceptions on issue. If situations which
are identified as problems are improved, then it is believed that satisfaction with this
service area should improve.

2. Establish Working Relations With Police.

The Agency will immediately establish a policy of establishing partnership relations
with Police Departments in the community so as to have a variety of cooperative
arrangements and agreements. Some of these agreements will be, but not be
limited to the following activities:

— Units deprogrammed for use as police substations.

— Periodic and regular meetings between the local police agency and PHA
management.

— Provisions of access by the local police agency to vacant units in order to
facilitate surveillance and pursuit.

— Provision of community space for police/community meetings.

— Police input into the development and implementation of drug elimination
grants.

— Police input into modernization planning.

— Operation Safe Home and other Federal/local law enforcement efforts.



— Gun and drug sweeps.

— Youth counseling

— Youth recreational acuity’s.
— Tenant security training.

— Community policing.

— Security surveys.

3. All Crimes Reported.

The Agency will immediately institute a policy of reporting all criminal activity to
local police authorities. This policy will be put in place to establish a continuous line
of communication between local police authorities and the Agency thereby creating
a credible, working relationship between both groups.

4. Ensure Policies and Procedures In Place For Tracking Crime.

The Agency will immediately conduct a review of its written policies and procedures
to ascertain that applicable policies and procedures are in place to track crime and
where necessary the Agency will prepare the missing documents. The Agency will
also ensure that these policies and procedures will be able to demonstrate that
crime and crime-related problems are being traced by development.

5. Refine Resident Screening Processes.

The Agency will immediately seek to institute and implement a policy of revamping
and upgrading a resident screening process which denies housing admissions to
those individuals who do not meet the legal criteria established by HUD or PHA
board resolution.

6. Establish Safe Behavior Policies For Residents.

The Agency will immediately develop and institute a clearly understood and mutually
agreed-upon policy, which defines what constitutes safe behavior for residents with
the correct level of repercussions for violating policy.



7. Addition of More Lighting.

The Agency will immediately schedule a plan for evaluating, planning and installing
additional lighting in all common areas and to periodically check all lights to make
sure that they are working.

8. Check All Locks.

The Agency will immediately begin a program of checking all locks and outside doors
to assure that they are not in disrepair and repair all locks that are damaged.

9. Provide More Recreational Areas

The Agency will immediately plan and implement a long-term program of seeking
resources to, and using those moneys for, building and/or maintaining neighborhood
playgrounds, and basketball courts. In addition the Agency will also create youth
programs to discourage crime among that age group.

10.Teach Basic Resident Safety.

The Agency will immediately seek to develop and implement a training program for
residents on basic safety in the home and in the community. Topics to be presented
will include, but not be limited to: How Residents Can Better Protect Themselves,
Their Families And Their Property, and Working With Police Agencies To Create
Safer Neighborhoods, etc.

11.Provide Preventative Drug Related Services

The Agency will immediately develop and institute preventative drug related services
such as Preventative Drug Education and Referral Sources For Drug Treatment
Programs.

12.Establish Working Relationships To Implement Grants.

The Agency will immediately establish policies and procedures for working with
resident councils or other formal resident groups in the implementation of drug
elimination grants (24CFR 961.3) and other related programs.

Funding Source (if required) to be utilized: _Capital Funds

Task Start Date: 12/31/02  Target Date of Completion: On-going
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CAPITAL FUND PROGRAM TABLES START HERE

xIs/Nelrod

Annual Statement /Performance and Evaluation 1Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

JPHA Name: Grant Type and Number: Federal FY of Grant:

Housing Authority of the City of Stanton Capital Fund Program No: TX21P190501-00 2000
Replacement Housing Factor Grant No:
[1 original Annual Statement [C] Reserved for Disasters/Emergencies I Revised Annual Statement/Revision Number ___~ 2
Il Performance and Evaluation Report for Program Year Ending 6/30/02 [] Final Performance and Evaluation Report for Program Year Ending
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total Non-Capital Funds
2 1406 Operating Expenses 0.00 24,358.00 24,358.00 0.00
3 1408 Management Improvements
4 1410 Administration
5 1411  Audit 0.00 10,870.00 10,870.00 0.00
6 1415 Liquidated Damages
7 1430 Fees and Costs 0.00 22,500.00 22,500.00 22,500.00
8 1440 Site Acquisition
9 1450 Site Improvement 3,575.00 0.00 0.00 0.00
10 1460 Dwelling Structures 240,000.00 185,847.00 185,847.00 0.00
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collateralization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant (sums of lines 2-20) $243,575.00 $243,575.00 $243,575.00 $22,500.00
22 Amount of line 21 Related to LBP Activities
23 Amount of Line 21 Related to Section 504 Compliance
24 Amount of Line 21 Related to Security - Soft Costs
25 Amount of Line 21 Related to Security - Hard Costs
26 Amount of Line 21 Related to Energy Conservation Measures
Capital Fund Program Tables Page 1 of 3



Part Il: Supporting Pages

Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

JPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Stanton Capital Fund Program No: TX21P190501-00 2000
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds

Activities Obligated Expended

HA-Wide General operating funds to replace normal 1406 0.00 24,358.00 24,358.00 0.00
maintenance and accounts
Audit for 2000 1411 0.00 10,870.00 10,870.00 0.00{Under contract
Fees associated with hiring Architect & Contractor 1430 0.00 22,500.00 22,500.00 22,500.00(Completed
Underground plumbing 1450 3,575.00 0.00 0.00 0.00
New roofs, soffits, fascia, painting 1460 240,000.00] 185,847.00f 185,847.00 0.00|Under contract
Reserves depleted due to high utility costs during 1490 0.00 0.00 0.00 0.00|deleted
2000 and to increase reserve

Total $243,575.00 $243,575.00 $243,575.00 $22,500.00

xIs/Nelrod

Capital Fund Program Tables

Page__ 2 of__3



Annual Statement/Performance and Evaluation Report and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule

JPHA Name:

Housing Authority of the City of Stanton

Grant Type and Number:

Capital Fund Program No:

TX21P190501-00

Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

Development Number

All Funds Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
HA TX190 Original Revised Actual Original Revised Actual
9/30/2003 9/30/2002 6/30/2002 9/30/2004 9/30/2003

xIs/Nelrod

Capital Fund Program Tables

Page 3 of 3



CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

Federal FY of Grant:

xIs/Nelrod

PHA Name: Grant Type and Number:
Housing Authority of the City of Stanton Capital Fund Program No: TX21P190501-01 2001
Replacement Housing Factor Grant No:
[1  original Annual Statement [C] Reserved for Disasters/Emergencies Il Revised Annual Statement/Revision Number ___ 2
Il Performance and Evaluation Report for Program Year Ending 6/30/02 [C] Final Performance and Evaluation Report for Program Year Ending
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total Non-Capital Funds
2 1406 Operating Expenses 0.00 24,851.00 24,851.00 0.00
3 1408 Management Improvements 0.00 10,000.00 0.00 0.00
4 1410 Administration
5 1411 Audit 0.00 6,000.00 6,000.00 0.00
6 1415 Liquidated Damages
7 1430 Fees and Costs 0.00 22,500.00 22,500.00 22,500.00
8 1440 Site Acquisition
9 1450 Site Improvement 3,634.00 0.00 0.00 0.00
10 1460 Dwelling Structures 244,877.00 185,160.00 22,351.00 0.00
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collateralization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant (sums of lines 2-20) $248,511.00 $248,511.00 $75,702.00 $22,500.00
22 Amount of line 21 Related to LBP Activities
23 Amount of Line 21 Related to Section 504 Compliance
24 Amount of Line 21 Related to Security - Soft Costs
25 Amount of Line 21 Related to Security - Hard Costs
26 Amount of Line 21 Related to Energy Conservation Measures
Capital Fund Program Tables Page 1 of 3



Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Stanton Capital Fund Program No: TX21P190501-01 2001
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds

Activities Obligated Expended

HA-Wide Purchase of stoves, refrigerators, and general 1406 0.00 24,851.00 24,851.00 0.00
operating funds
Training for Board of Commissioners, Housing staff, 1408 0.00 10,000.00 0.00 0.00
Resident Council and programs for computers
Audit Costs for 2001 1411 0.00 6,000.00 6,000.00 0.00
Cost of Architect & Contractor & costs associated 1430 0.00 22,500.00 22,500.00 22,500.00|{Complete
with hiring of contractor
Replace trees and landscaping on all properties 1450 3,634.00 0.00 0.00 0.00
Dwelling Structures: 1460 244,877.00 185,160.00 22,351.00 0.00
Paint interior and exterior on all properties - - - -
Replace all windows in all units on all properties - - - -
with double paned windows and replace wood - - - -
around windows - - - -
Replace roofs, soffits, fascia on all units on all - - - -
properties (metal) - - - -

Total $248,511.00 $248,511.00 $75,702.00 $22,500.00

xIs/Nelrod

Capital Fund Program Tables

Page 2 of 3



Annual Statement/Performance and Evaluation Report and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule

PHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Stanton Capital Fund Program No: TX21P190501-01 2001
Replacement Housing Factor Grant No:
Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
HA TX190 Original Revised Actual Original Revised Actual
9/30/2003 6/30/2003 9/30/2004
Capital Fund Program Tables Page_3_ of 3
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:

Housing Authority of the City of Stanton

Grant Type and Number: Federal FY of Grant:
Capital Fund Program No: TX21P190501-02 2002
Replacement Housing Factor Grant No:

] Original Annual Statement
Il Performance and Evaluation Report for Program Year Ending 6/30/02

[0 Reserved for Disasters/Emergencies

Il Revised Annual Statement/Revision Number ___
[ Final Performance and Evaluation Report for Program Year Ending

Line Summary by Development Account Total Estimated Cost Total Actual Cost

No. Original Revised Obligated Expended

1 Total Non-Capital Funds

2 1406 Operating Expenses 23,765.00 24,851.00 0.00 0.00
3 1408 Management Improvements 10,000.00 10,000.00 0.00 0.00
4 1410 Administration

5 1411 Audit 6,000.00 6,000.00 0.00 0.00
6 1415 Liquidated Damages

7 1430 Fees and Costs 30,000.00 32,500.00 0.00 0.00
8 1440 Site Acquisition

9 1450  Site Improvement 14,298.00 0.00 0.00 0.00
10 1460 Dwelling Structures 153,586.00 164,298.00 0.00 0.00
11 1465.1 Dwelling Equipment-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collateralization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant (sums of lines 2-20) $237,649.00 $237,649.00 $0.00 $0.00
22 Amount of line 21 Related to LBP Activities

23 Amount of Line 21 Related to Section 504 Compliance

24 Amount of Line 21 Related to Security - Soft Costs

25 Amount of Line 21 Related to Security - Hard Costs

26 Amount of Line 21 Related to Energy Conservation Measures

xls/Nelrod

Capital Fund Program Tables

Page__ 1 of_3



Annual Statement/Performance and Evaluation Report and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name:

Housing Authority of the City of Stanton

Grant Type and Number:
Capital Fund Program No:
Replacement Housing Factor Grant No:

TX21P190501-02

Federal FY of Grant:

2002

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
HA-Wide Operations (purchase of stoves, refrigerators and 1406 23,765.00 24,851.00 0.00 0.00
general operating funds)
Training for Board of Commissioners, Housing 1408 10,000.00 10,000.00 0.00 0.00
staff, Resident Council and programs for computers
Audit Costs for 2002 1411 6,000.00 6,000.00 0.00 0.00
Cost of Architect & costs associated 1430 30,000.00 22,500.00 0.00 0.00
with hiring of contractor
Lead-based paint risk assessment 1430 0.00 10,000.00 0.00 0.00
Replace trees & landscaping on all properties 1450 14,298.00 0.00 0.00 0.00
Replace all electrical wiring in all units & add 1460 0.00 0.00 0.00 0.00
wiring for dryers in all units & vents for dryers
Replace all heaters & air conditioning in all units 1460 0.00 0.00 0.00 0.00
New metal roofs, soffits, fascia 1460 153,586.00 23,963.00 0.00 0.00
Replace porch ceilings & beams 1460 0.00 59,000.00 0.00 0.00
Vinyl siding for all exposed exterior wood 1460 0.00 81,335.00 0.00 0.00
Total $237,649.00| $237,649.00 $0.00 $0.00

xls/Nelrod

Capital Fund Program Tables

Page_ 2 of _3



Annual Statement/Performance and Evaluation Report and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule

PHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the City of Stanton Capital Fund Program No: TX21P190501-02 2002
Replacement Housing Factor Grant No:
Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
HA TX190 Original Revised Actual Original Revised Actual
9/30/2003 9/30/2004
Capital Fund Program Tables Page_ 3_ of _3
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